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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

10790 Issue ConstructiOri Drawings 

117 Civil Ellgiheering and Builders Work 

328 6r<;J~r REC SuJ?ply 

A5118 Access for visual in,spection for E&M Tram Stop installation (05A 
Bal9.reen Road· 

A2300 Deliver and Install ~helter 

A5120 Install LV Power Supply and LV Pqwer EqlJipment 

A_5119 Access for E&M Tram Stop i.nstall_ation (05A Balgreen Road) 

A_5130 Install Telecon Equipment 

A5140 In.stall Station Control Equipment ·+ AFC Equipment 

A5150 Package Test Tramstop 

Jenners Depository Sllb-St"ation 

286 

A2278 

A58-30 

A2279 

296 

A5840 

A5850 

Order REC supply from Scottish l:>ower 

Access for visual inspection for E&M Subsfution installation (05A 
Jenilers Depository) 
Power lnfeed from Public Net available inC HV cable· 

Acc~S!, for E&M S1,1bstation ihstallation (0.5A Jenners Depository; · 

Civil Engineering and Building Work? 

Install LV Power Supply·and LV Power Equipment 

-
Installation ofTPS Equipment 

I--~~~~-~~~~~-+-~~~~~~~~~~~~~~~~~~~~~~~~ 

A_5860 Install Telecom and Scada 

A_5870 Testing and Commissioning 

Access for visual inspection for E&M wayside installation (058; 

58-7 /8/9/1 0-QH LE-50 'I Installation of poles and building fixillgs 

A4124 Access for E&M wayside·installation (058) 

A4138 Acc~s!,forvisual insp~ction to cable pits ·for ca~I~ laying (Q5~; 

58-7/8/9/1 O-OHLE-60 I 6v~rh~ad Catenary Line 

A4140 I Install Electrical Cables 

A4150 Install Fibre Optic Cables 

A4139 Ac;cess to cable pits for cal;lle laying (058') 

A4160 Install Signalli.ng Wayside Equ.ipment 

Balgreen Road (exc.) to Saughtorl Rbad North (inc.) 

TrackWOrk-(16901Ti) 

;tart 

12-Sep-11 

17-Feb-f2 

15-Mar-12 

3"0-Mar-12 

16~Apr-12 

16-Apr-12 

22-May-12 

22-May-12 

27.-Jufi-12 

25-Maf-09 A 

25-Mar-09 A 

22-Jul-11 

22-Aug-11 

22-Aug-1'1 

12~Sep-11 

22-May-12 

06-Jun-12 

27-Jun-12 

18-Jul-12 

iriginal I Finish 
Duration 

O I 24-Jul-08 A 

65 112-Dec-11 

0 

0 

10 116-Apr-12 

25 21-May-12 

0 

20 119-Jun-12 

25 I 26-_Jun-12 

5 I 03-Jul-12 

432 -08-ALIQ-1.2 

0 

0 

0 

0 

65 112-Dec-11 

15 113-Ju.n-12 

30 118-Jul-12 

15 I 18-Jul-1-2 

14 108-Aug-12 

23-May-08 A 1163 12-Feb-13 

1723 I 12-Feb-13 

29-Mar-12 36 I 22-May-12 

29-Mar-12 0 

04-May'12 0 

22-May-12 ,87 I 24-SE:;P""12 

06-Jun-12 40 101-Aug-12 

06-Jun-12 40 101-Aug-12 

06-Jun-12 0 

01-Aug-12 40 127-Sep-12 

1703 I 12-Feb-13 

671 - 03-NoV-11 

Date Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

Activity %1 Total Floa:t 
Complete 

100°k 

O'k 370 

00,{i 492 

O'k 498 

O'k 277 

0°k 277 

-OO,{,: 313 

OO,{,: 28-Z 

O'k 277 

oo,1i 277 

T ,--, -, -, ---,-- ,- -,- C c ,-,-

- ' ' ' ' ,. 
".ofi stn:i c~ior, 

- - - · - - · - - - - - ' ' - -

~·ti! I 

2011 

' 
' ' ' ' ' 

~ (i>r~er ~~c,sjpply 
' ' 

i•i AcCe!>sif'dr 1islla'.1 ihsp~ctioh for: E&M Tram Stop :installation: ((I 
' ' ' ' ' ' ' . ' I ' ' ' ' ' I ' ' ' ' ' ' I ' I I ' ' ' . ' I 

o : 
' ' 

-------- ' ,-,-, ' -,--,-, --.------,- ,--, T -, -,--,-------0,- C ,- - - - ·- - - - - - - ' ' - · ----,-- -- ,- ,--,- T 

' ' ' ,, ' ' ' ' ' ' ' - ' ' ' 
•: ~c?e~s:f~r ~~M:Trarn :s~o~ i.~s~alia~io~ ,(O!:iA:.~al~r~e~ ~~a,1 

0 
' 
o: 

I 
' 372 1'-T T -, -, ·--, -- :--,- ,--,- : T 

-, -,--------·- _,._ - - -.--.- -,-- ;- ,-,·- -.-, ----·--·--- -- -------- -- - ' -

J~nn~rs: D~PoiitPl"Y $ub $t~ti:Ori ' ' ' ' ' ' r . 

100°k 

O'k 667 

O'k 475 

00,{i 501 

O'k 475 

O'k 291 

0°k 252 

-OO,{,: 252 

OO,{,: 

O'k 32 

O'k 462 

00,{i 438 

001o_ 32 

O'k 211 

0°k 256 

0°k 416 

OO,{,: 

57.37°k 363 

437 
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' ' ' ' ' ' ' 
• Or'der Re:c: supply ftohl :s.cottiSh :PoWet 

·--:---:--.;- -.--.--.--.- --- - i -i--'-i- -·-- - - -- - - C"i- - T'- ·; , - 1 - -.- --:--:--.-- ,- ·~_L_!_!_J _____ , 

-,-,--,--,--,--,--,--· ------

--:---:--.;-.;--;---:--:--:--.- -- ' ' ,, -.- --.--.--.-- .- - - ' -.--.-- .--.- ,- -- -.-, 

- . - .- .- .- .--.--.--- - , ' ' ' - - - - - · - - - - ·- -·- ---------.~-~-j-j-i " i--1-1 

' 

~ ,+.c~e~~ f~r }li~u$1 in~p~c~iqn fo~ ~&(\.1 .~~b~t$ti~ni illist~ll~tiO~ (P5Ai J~nhel"Si .D~~I 
I , ' ' I , ' ' I ' ' ' ' ' ' ' ' ' ' ' ' ' . , I , I I 

I ' ' ' ' ' ' ' , . ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' • fPoWEl:r jnteea :fr~rn R'u bliC· Ne:t c!,vailab:le :inc l;i\l c):lble: 
I I , , I , , , , C , , , ·, ,' , , , , , I , I , '·, , 

I ' I ' I I 
I ' , I ' , I I ' , ' , ' , 

~ ~c~e~~ fq,r ~~tl.1 ~u~5ta~i9r ir~tapatitjn ~OP"1 J:e~n~r$ 9~~~si~ot;Y)i 

--:--:--:--:--:-.:.I:-:-: I:--:--:--:-: -r-: -: -+-: -+ .. •. ' '·' ' . I ' ' --.- -.--.- -.-- .- - ,- ' -,- '-, -, -,- -,-- - ,--,--,--,-,-,-

' D 
' ' 

:o 
' D 

0 
' ' ' ---------- - - - •· - ":- -,- - - -,..!; --1·--T -·, - i - 1 - . , - -,- -,- -,- -,- -:- - r .- r - ;-

1 , , , Q5$ i:;:,a g~e~n ;Rpa,d (e:icq.) to,Ei;:l1ribt:1~!I 
, , , , , I , , - , , , , I I I I , , , , I 

I ' ' ' I I I ' I 
I I I I I I I I I 

:. 051B Balg~een: Rbi3.d ~e:kd. ) to.: Et:lii:lbLlr!I 
. ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

' I: i M lnsti3.118tibris 
' ' ' ' ' ' ' ' ' 

. ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' . ' ' ' ' ' ' . ' ' ' ' 
• Acces's·tor:vi:Su:a.1: in:sp~ction: fo:r E&M: waysi:de in stall'i3.tion (0581 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

' ' ' ' ' ' ' ' ' ' ' ' 
p 

' ' , , I , I , 

• • • • • • 

7 

• • ' • • • ~cices~ fpr: E;s..~ Wa,~~id~ ifi~f~lla,tiQn :(05$) : : : ' ' : ' : 
' ' 
' ' 

. ' ' . 
• :At:cess·fo~ visual: inspection: td cat11e pits: fo;r t:al;)le laying (I 

. ', - , '' '' , . '' , - ,, ' ' '' , -.,'' ' ' '' ''. 

' ' :I I 

:1 I 
' ' 

' 
' 

. . . . . . . . . . . , . . ' ' ' ' ' I 

:, : : : : : : ,: : i ,: : : : : J..:A;..c::.Ss•o:c~bl::.p'it::,.tor:c,;,ble:lay'i~g:(d5°): : 
I ' ' ' ' ' ' I ' ' I ' ' ' ' • ' I' I' ' I ' "\. I' . ,., I' I 'r" . ' 'I ' ' i:;,_ ' 

'' ' 

' ' ' 

:1c::J1 

if !aqkjvofk: (1:6~0!n l 

' ' -

~aligr~~n R~a:~ (e*ci) tp p~u.Qhtoh ~cl 
I I , I I 

' I ' I I 
, , , , , , , I ' , , ' , ' , , I . , , ' , 

Bal:gr'een Road (etc;) to sau9titoh IR.cl 
I I ' I I ' ' I I ' I I ' I ' ' I 

Actual Work --- ·Critical Remaining Work 

D==Cl Remaining Work + + Milestone 
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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name 

12830 Issue ConstructiOri Drawings 

Ballasted Track 1160m 

1533 Earthworks - Subbase 

1534 OLE Foundations - Drainage 

1609 Bottom Ballast - Ducts 

58-1 oA~ TRCk-7U Track laying .(1160m). 
- ' 

1629 Top Ballast 

1639 Fencing & Trackside Finishes 

COnc-rete Slab" Track· 590m 

58-1 OC-TRCK-7( Track laying 

58-1 OC-TRCK-6f Track laying Demob 1A I Rem ob 58 

1543 Earthworks- Subbase 

1544 OLE FOundatiOns - Drainage - Ducts 

1679 FenCing & Finishes 

Carri cknowe Bridge (S23,) 

10810 Issue Con,struction Drawings 

Carri ck.Knowe disrup.tiVe ·possessions 

Es.t'a~lishment 

1 1 Establishment 

12 Temporary Fencing 

13 Ha'ul Roads 

814 Erect Network Rail Safety Barrier 

24 Possessions 1 (12hrs) 

A15 Possessions 2 (12hrs) 

C14 Remove Crasfi Deck and Barriers 

C13 Possessions 4 (12hrs) 

No_rth :Abutment 

35 North Abutment 

Temporary Support to Railway Lines 

106 Excavate 

16 Blinding 

87 Shuttering 

Date Revision 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC 

m 
EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 

;tart 

03-Aug-09 A 

9~-Aug-09 A 

1 O-Mar-11 

12-Apr-11 

1.2-Aug-11 

1-2-Sep-11 

03-Qct-11 

25-Nov-09 A 

25-N ov-09. A 

25-N ov-09. A 

18-Feb-11 

07-Apr-11 

19-Jul-11 

1 O-Ju1~o·a A 

-
·20:-0ct-OB A 

'20~0 ct-::08.A 

20-Qct-08 A 

20-Qct-08 A 

20-0ct-08 A 

1 o~Nov-08 A 

22-Nov-08 A 

23-N ov-08' A 

14-0ct-11 

'19-Dec-o·a A 

22-Sep-09 A 

02-Qct-09 A 

06-0ct-09 A 

06-0Ct-09 A 

14-0ct-09 A 

iriginal I Finish 
Duration 

O I 15-0ct-08 A 

495 03'-Nov-11 

20 I 09-Mar-11' 

23 111-Apr-11 

23 116-May-11 

21 12-S_ep-11 

15 103-0ct-11 

23 I 03-Nov-11 

288 "05-Aug-1 1 

26 l 19°Jul-11 

3 I 25-Nov-09 A 

34 I 06-Apr-11 

24 112-May-11 

12 I05-Au9-11 

806 1 f-Oct-11 

0 11 O-Ju_l-08 A 

733 17 ~Gct-11 

759 I 15-0ct-11 

5 I 05-Dec-08 A 

5 I 02-_Qec-08 A 

21 05-Dec-08 A 

0 

0 

1 115-0ct-11 

0 114-0ct-11 

411 04-0ct-10 A 

420 

4 1 05-0ct-09 A 

1 I 05-0ct-09 A 

19-0ct-09 A 

8 I 16-0 ct-09. A 

5 I 16-Gct-09. A 

Checked Approved 

BSC 

Activity %1 Total Floa:t 
Complete 

100°k 

437 

30°,ii 2 10 

O'k 210 

O'k 2·1 O 

0°k 14_8 

-OO,{,: 158 

OO,{,: 43-Z 

501 

52°,.{, 0 

T , --, -, -, -- -, -- ,- -,- C c ,- , - - - - · - - · - - - - -
- c - -

~·ti! I 

--.--.- - - - - ' , -, -, ' -,--,-1 

2011 

' 
' I I I I I I I I I I I I 

, ; iB~ll~sted Tn*CK1160rri ' 
' ' 

i ~arth)f\ltjrk~ ~ ~u~b~~e 

' D 

Q 
-.------,- :t~:f' -, -,--, ------ ,- -,--, ' ' 

' D 

.q 
' ' ' ' ' ' ' ' ' ' ' Con:crete Slab :Tra-ck:5!!10m 

i:r~c~ l~Yin~ ,. 
' 

- - - ·- - - - - - - - · ----, ----,- ,--,- T 

-, --, T O +·- -. -,--,- ,--,- ,- - , -, - - , -,--.-- .--.- -' , - , · - '·- -' - ' - '- '-- '--'-- ' - ' -' - '-+·- '-: ~'--'- -'·--·' -, ' -, ' ' -, ' ' -, ' ' ' ' ' ' 
trick 1,;,ng Oomotj 1i'11 ~eiiJob 5a -. -- .- .--.- -.-- .- . -. -. - .- - ,- -,-- .--. --·.- -.- r 

1 000,.{, 

QO,.{, 34 

O'k 34 

O'k 501 

570 

1 000,.{, 

·570 

571 

99.96°Ai: 606 

1 000,1,: 

1 000,.{, 

1 OQO,.{, 

1 000,.{, 

1 000,.{, 

O'k 669 

O'k 850 

100°/o. 

1 000,.{, 

1 000,1,: 

1 OQO,.{, 

1 000,.{, 
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• : l~s~e :Cpn$tr:u\:tipn: Qra,vvings : ,: 1 1 
1 

, I , ' ;- , , ' . I , ' I , ' ' ' ' ' 
I , I I , , , I , I I , , I I , , I 
I I I I I I I I I I I I I I I I I I 

' 
' ' ' ' I I ' I ' ' I ' 

... T$n)pprjlri ~e!c!n$ 
' I I I ' I ' I ' , ' , ' , I ' , , I ' , , , , , , , , , , , , 

- T - r- -, - -, - -, - -,- -,- ~:-:- :- ; --: -....... - iH;-LJi( r1-o~ JS- :'-'i r - i i -i i ---1 - ·r -------r-- r - r- T - -, - -, - -,-1 

..-ii , 'T' 1 f1.~.\.-l ,1 1111 I 
I I I I I I I 

I I I ' I ' I ' I I 
I I I I I I I I I I 

• : ~tet:t N$twoH< :Rai1 :sa-rety Barrier 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

' 
• ~o~~e~sipn:s :1 ~1fhfS) 

' 
' ' ' ' ' -, ' ' ' ' "1 ' 

• Possessions :2 (12hrs) 

!Q 

0 

~·rn(kr~~ ~rid$•:(~2f) 

:--:--:--:--:--:--+ -+- +-+-+ --:--:--:- -:-- :- - :- -:-- +-+-+ -- -_. __ ._ ---·;--·+­
' I ' ' I ' I ' I 

, ' I I ' , I ' , I 

' ' I , , , , I , , , , 

I I . I I I ' I I I I I 

~a~rifk! K~9w~ ~i~rupt!v~· possessions 
' I ' , , I , , , 

~sjatjlijhrj,~nj 
' ' ' ' ' ' I , I , ' 

Establishment 

_, _ '-i·'-i - ·j- - -- - ,--,--,--,-, - - -

'' - -,- -;- -;- -;- - r -;- - i- - i--~·-+ --:--:-.-:-- ~- :-- :--- f- ; ; +·-+ -- -- ------ -- c - r --i - ·i - i - i --, - -
1

; - ;- ~ - -;- -,- - r - r - T -

- -:- - -:- -s-s- -;---:--:-- :- -:---c-c -~-- , , , ,.-- -, --- - -,-- - , , 
' ' ' ' : : : -- , -:---- :- -:--,,-: , ,-: , -:-r:---------: , :•:-Ro;s-€S~iq-r,~,-4(r~n,~s): -·- - - ' 

: ,~··.~·.!,·~·!.·~·~··,!,·~··.i 
' ' ' I , ' I 

' 

' ' 
' I ' ' I ' ' ' ' excavate: aod: Blinr,:I 

;' ' ' 
' ' ' ,, I , , I , , I , , , 

Nbrth 

'' Nbrth 
' ' 
' ' ' ' ' ' 

1·~Rora~ ,S~ppo~ (o 'R~ilj"'iy 
-.- -.- - .- - :- -. ' I 

l l -,-1 ---- - ,- - ,--.~-~-i - i-~ · ~--:-1 
E:icc13.v13.t~ 
' ' ' ' ' I I ' I ' ' 

I :Blintling: 
I ' ' ' . ' ' ; 

I ' ' ' 

' ' "1 $a~e: Cfo~s(ru~tiori 

' ' I : Steel :fixing 
' ' ' ' ' ' ' ' ' ' ' ' I ' ' ' ' '' 

~h!tt~jn~ 
' '' ' 

' ' 

utment 
' ' 
}utrrient 

'' ' ' 
' ne:s ' -, 
' ' _1 __ 1--:--:--:--; - ; - ; - : - -i- : - -:- - :-- ; - ; -; - ; -; -

Actual Work --- ·Critical Remaining Work 

CJ==Cl Remaining Work + + Milestone 
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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name 

Shutter front face 

58 Steelfixing 

38 Shutter rear face 

28 Concrete 

A14060 Wing vva11 s 

A14080 Backfi ll 

A14090 Wing Wall s 

A14070 Parapet Beams 

South .o:'butment 

23 South Abutment 

Temporary Support to Railway Lines 

236 Ex.cava,te 

116 Blinding 

237 Shuttering 

97 ,concre'te 

Shutter frOnt face 

708 I Steelfixing 

698 I Shutt~r re~.r tac:e 

688 Concrete 

A14040 Strike Shutters and Cure 

A14100 Wing Wall s 

Da1e Revision 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC 

m 
EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 

;tart 

_I 19-0ct-09 A '· 

25-0ct-09 A 

iriginal I Finish 
Duration 

1 I 19-0ct-09 A 

1 O-Dec-09 A 

6 I 25-0ct-09 A '2"5-bct-09 A l 
+----

12-Nov-09A - -- -tl l ur-uec-09 A 

27-Nov-09 A 5 I o·s-Dec-09 A 

1 O-Dec-09 A 111 O-Dec-09 A 

15-Apr-10A 5 

28-Jan-10 A 04-0ct-10 A 

28-Jan-10 A 5105-Feb-10 A 

04-Feb-10 A Bl 19-Feb-10 A 

08-Apr-10 A 2116-Apr-10 A 

12-Apr-10 A BI 07-May-1 0A 

12-Ju l-10 A 5104-0ct-10 A 

"19-Dec-08 A 40·5 ' 06-0 ct-1 0 A 
' " 

414 

05-Mar~09 A 

" 
02-Mar-09 A 4 1 05-Mar-09 A 

05-Mar-09 A 11 05-Mar-09 A 

14-Sep-09 A 28-Sep-09 A 

14-Sep-09.A BI 23-Sep-09 A 

14-Sep-09.A 5 I 28-Sep-09 A 

28-Sep-09 A 1 I 28-Sep-09 A 

I 
'21-bct-09 A 8 04-Nov-09 A I -

09-Nov-09 A 5 18-Nov-09 A I - -

19-Nov-09 A 1 19-Nov-09 A 

22-Nov-09 A 10 22-Nov-09 A 

15-Apr-10A 5 14-Jul-10 A 

02-Feb-10 A 06-0ct-10 A 

02-Feb-10 A 5110-Feb-10 A 

11-Feb-10A Bl 26-Feb-10 A 

Checked Approved 

BSC 

Activity 
Complete 

1 OO'k l 
--

1QQOftl 

1 QQO,{i 

1 QQO,{i 

100°/o 

100% 

T , - -, -, -, -- -, -- ,- -,- C c , -,- - - - · - - · - - - - - ' 

~·ti! I 

2011 

Ii Go'1C:re:ite: : 
' 
l ' '· 

10 : AblJtrtie:nt:Wall 
I I ; 

I I I I I I 
I I I I I I 

I: $~u~er f(ojt )'a(e 
' ' I I 1 1 I I I 

• : Steelfixin9 
I I I I I 

I : Sh Utter rear:face 
' ' ' ' ,• ' ' ' ' ' 

' I 
- , ,- , --,--,----- ' , -, -, ' ' -,- , 
O,oi:,crete 

--.------ ,- ,- - , T -, -, - -,- - ---- ,- - ,- - ,- C ,- - - - ·- - - - - - - - · --- - , ---- ,- ,- - ,- T 

' ' ' ' 
• • Ba.11_ast war.I 

- :Ba. 11 8.S:t vva: 11 
' ' ' ' ' ' . 

' ' 
' a11 s :Wing 
' 
' ' ' ' 

I Biadkfill ' ' ' 
' 

·,--, T O ~ ·- -. -,--,- ,--,- ,- - ,- T T - , -,--. - - .--.- -' , -,-, -,- -,--,- -,- ' ' ,- , ·- -:-, -.--:--·.- -.- -, --,-- ,--,- -- -. - - .- .- -.- -.- - ,- -,--.--.--·.- -.- r 

100% 

100% 

100% 

100% 

100% 

" 
1 OOOftl: 

1 OOOftl: 

100% 

100% 

100% 

100% 

100°/o. 

100% 

100% 

100% 

100% 
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-·-~-~- -.--.--,- - -- -

:I : '\(VinQ Walls: 

·. ' I I I I I I 
I I I I I I 

' ' ' I : ; , , ; :Excav:ate anti Blilld 
' ' ' ' I ' I 

I ' , I ' , 

' ' ' ' ' I : BaCkfill : 
' ' 

• :11\fing 1N$11, 
' 
' 
! 111111111111111 : P~rapel : Bea:mS: 

' ' ' I ' ' ' 
I ' ' I ' ' ' ' ' ' '' ' ' ' 

south :4bt.ibllerl t 
' ,c_ S- .:.- .:. ca--+- -:-J-c-:- -:- -:- -;- -C- i- - i- - -i-~ - -i- -;- -;--;- -;- - C- C- C - T - , - 1 -

Si;>Ulh ,.tf.µu,tn,ent 

... :Tfnjppr.)ry ~U~PP1 tp ~a:ih,yay fin!ei 
' ' ' ' ' I I I , , I 

:I :Excav:ate 
' '' ' ' ' ' :1 :Blintlirllg :· 
I ' ' ' ' I 
I ' , I 

--:--:- -:--.--·;--·+- -· -. -i·'-i - ·j- - -- - ,--,--,--,-,-,-

- T - r --, - -, - -, - -,- -,- ~:-:- :- ; --: -., - T - 1 - -:--1--:; -: ----:- -·r (.J.-'kisi-~-q;ll~tr!~c1:iOn-r-- r - -r - T - -, - -, - -,-I - -,- -:- -:- -:- - r - ;- - i- - i .--:i '- i --; - -;-.- ;---- ~- r-.r-- r - i - i - i '- , - - - - - - - - - - - c - r --i - ·i - i - i --, - -: ; - ;- ~- -;- -,- - r -r - T -
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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name 

A1012 Backfill 

A1015 \l\iing \Nall s 

A14110 Paraeet Beam!, 

Supe'rsti::ucture 

31 Superstructure 

63 Possession 3 (16hl"S) 

93 Pla-ce Beams 

193 Erect Crash Deck 

Deck Shuttering 

27 concrete Diaphragms 

104 Permanent Formwork 

285 Deck Reihforcement 

257 Concrete Parapet Beam 

247 Concrete Deck 

Parapet Rails 

728 Waterproofing (i nc. deck cu.ring) 

59 Expan_sion Joints 

80 Walkway CoristruCtbn 

Run On Run Offi Slab·s 

275 Backfill and cast slab north 

34 Backfill and Cast slab south 

Trackla5'ing 

44 Conta inment Slabs 

58-108-TRC jq FiX Rails 

IVI & E Work-S 

64 OLE Supports 

75. Catenary Cables 

265 OLE Supports and C_atenary over Tracks 

94 Posses_sions 4 (12hrs) 

Saughton Road North Tram Stop 

10840 Issue Construction Drawings 

Date Revision 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC 

m 
EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 

;tart 

19-Mar-10 A 

12-Apr-10 A 

19-Jul-10 A 

18-Feb-10 A 

04-Mar-10 A 

04-Mar-10 A 

07-Mar-10 A 

14-Mai'-10 A 

21-Feb-10 A 

14-Mar-10 A 

I 09-Apr-1 0 A 
" . 

28-May-10 A 

3D-May-10 A 1 

21-Jul-10 A 

21-Jul-10 A 

18-Feb-11 

04-Mar-11 

15-Mai'-11 

06-Sep-10 A 

06-Sep-10 A 

18-Feb-11 

1 ~-Aug-10 A 

12-Sep-11 

22-~sei;i-11 

22-Sep-11 

04-0ct-11 

14~Qct-11 

13-Jun-'08 A 

iriginal I Finish 
Duration 

2 I 23-Mar-1 O A 

8 I' 28-Apr-10 A 

5 I 06-0ct-10 A 

2"62 

271 I 29-Mar-11 

14-Mar-10 A 

2105-Mar-10 A 

DI 07-Mar-1 0 A 

1107-Mar-10 A 

1 I 14-Mi3.l'-10 A 

28-May,.10 A 

1118-Feb-11 

13 114-Mar-10 A 

1 1 28-May-19 A 

1 18-Ju.1-1 0 A 

1 l 30-May-10 A 

29-Mar-11 

5 l 08-Mar-11 

10 103-Mar-11 

11 04~Mar-11 

10 I 29-Mi3.l'-11 

91 

BI 24-Sep-10 A 

BI01-Mar-11 

227 

Bl 15-Mar-11' 

BI 22-S€;P""11 

17 17-0ct-1~ 

BI 04-0ct-11 

8114-QCt-11 

1117-0ct-11 

0 114,0ct-11 

1149 12-Feb-13 

O I 13-Jun-08 A 

Checked Approved 

BSC 

Activity %1 Total Floa:t 
Complete 

1 QQO,{i 

1 QQO,{i 

1 QQO,{ 

2,87 

a9.7aok 

1 QQOftl: 

1 QQO,{i 

1 QQO,.{, 

75°Ai 283 

1 QQOA, 

1 QQO,.{, 

1 QQ O,.{, 

1 QQ O,.{, 

QOftl: 250 

O'k 273 

QO,.{, 303 

282 

1 QQO,.{, 

O'k 282 

148 

4QO,.{, 273 

001o. 148 

14g, 

0°k 14.B 

0°k 14.8 

QOftl: 148 

O'k 224 

24} 

1 QQO,.{, 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID 

Date 

123 

248 

A5158 

A2080 

A5·160 

A5159 

A_5170 

A_5180 

A5190 

Activity Name 

Civil Ellgiheering and Buildirig Works 

I Order REC Supply 

I Access for visual inspection for E&M Tram Stop installation (058 - - - - -
-Saughton Road North 

I Deliver and Install ~helter 

Install LV Power Supply·and LV Power Equipment 

Ac;cess for E&M Tram Stop installation (058 S_a!,Jghton Road 
North 

Install Telecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tra-mstop 

Saughton roacl North (exc.) to Sbuth Gyle A:Ccess (inc. ) 

South Gyle Access Bridge (S26) 

12880 

156 

276 

Bankhead Tram stop 

12870 

129 

318 

A_5198 

A2230 

A:5200 

A'5199 

A5210 

A5220 

A5230 

Trackwork (126.0m) 

12890 

13000 

51 0 

Issue ConstructiOll Drawings 

Substructure 

Superstrugture 

Issue Con,struction Drawings 

Civil Engineering ancj Building VV9rks 

" 
Order REC Supply 

Access for visual inspection for E&M Tra·m Stop installation (058 
South Gyle') 
Deliver and ln'sta:11 Shelter 

Install LV l?ower Supply and LV Power Equipment 

Access for E&M Tram Stop installation (058 South Gyle) 

Install Telecon Equipment 

Install StatiOn Control Equipment+ AFC Equipment 

Package Test Tt"amstop 

Issue c·onst11,_1 c:ti 9n Drawing~ 

Delay Start to Maintain Guided Bus VVay 

OLE Foundations - Drainage - Du9ts 

;tart 

19-Jul-11 

20-Sep-12 

16-bct-12 

I 01-Nov-12 

15-Nov-12 

15:.N ov-12· 

20-Dec-1 :2 

20-Dec-1 :2 

0.6:.F eb-13 

06..Jun-08 A. 

18-Feb-11* 

20-Jun-'11 

11-Jul-08 A 

1.2-Aug-11 

06-Jun-12 

02-Jul-12 

18_-Jul-12 

01-AuQ-12 

01-AuQ-12 

06-Sep-12 

06-Sep-12 

11-0ct-12 

~ 5-0ct-08 A 

1.2-Aug-09 A 

I 58-09-TRCIS,-70 I Track laying .(1260m). I 18-Nov-09 A 

223 Earthworks and Subbase 18-Feb-11 

939 Fencing & Tra-ckside Finishe,s 12-Aug-11 

Bankhead Drive Substati·on 25-Mar-09 A 

256 Order REC Supply from Scottish Power 25-Mai'-09 A 

Revision Checked 

I 

iriginal I Finish 
Duration 

65 119-0ct-11 

0 

0 

10 115-Nov-12 

25 119-Dec-12 

0 

20 I 29-Jan-13' 

2_~ I 05-Feb-13 

5 112-Feb-13 

267 -05-Sep= 11 

O I 06-Jun-08 A 

83 117-Jun-11 

55 I 05-Sep0 11 

981 17-0ct-12 

O I 11-Ju.1-08 A 

65 111-Nov-11 

0 

0 

10 01-Aug-12 

25 05-Sep-12 

0 

20 I 03-0 ct-12 

25 110-0ct-12 

5 117-0ct-12 

637 16-Sep-1 1 

O I 15-0ct-08 A 

O I 03-Nov-08 A 

28 09-0Ct-09 A 

i s l 12-Aug-11 

8101-Mar-11 

25 I 16-Sep-11 

423 26-Jun-12· 

0 

Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

I 

Activity %1 Total Floa:t 
Complete 

O'k 408 

oo,1i 342 

QOft): 344 

0°h I 127 

O'k 127 

0°k 139 

" OO,{,: 13l 

OO,{,: 1-2-Z 

O'k 127 

148 

100°k 

O'k 148 

0°k 148 

322 

100°k 

0°k 391 

" OO,{,: 41l 

OO,{,: 420 

O'k 202 

0°k 202 

0°k 215 

0°k 212 

O'k 202 

O'k 202 

161 

100°/o. 

100°k 

100°k 

73°k 14.8 

OO,{,: 254 

O'k 161 

~02 

100°k 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID 

Date 

A2258 

A5880 

A225.9 

266 

A5890 

Activity Name 

Access fbr visual inspection for E&M Substation installation (058 
Bankhead Drivel 
Power lnfeed from Public Net available inC HV cable· 

Acc~s!,for E&M S1,1bstation ihstallation (0.58 Bankheag Qrive) 

Civil Engineering and Building Work? 

Install LV Power Supply·and LV Power Equipment 

;tart 

22-Jun-11 

21-Jul-11 

21-Jul-1'1 

12-Aug-11 

09-Apr-12 

A590Q I installation ofTPS Equipment I 2"3-Apr-12 

A_5910 Install Telecom and Scada 

A_5920 Testing and Commissioning 

Bankhead Retaining Wall ·(W11) 

10860 Issue CoristruCtion Drawings 

127 Retaining VVi3.II Construction 

South Gyle AcCess (exc.) f6 Edin5urgfi Parl< Station (inc.) 

Edillburg'h Park Station Tram Stop 

12910 Issue Constr~c:tign Drawing~ 

132 Civil Engineering and Builderworks 

278 Order REC Supply 

A5238 Access for visual inspection for E&M Tra·m Stop installation (.058 
1------------<~E~d~in~b~u~rgh Park Station) 

A:2140 · · - Deliv:er and lnstal.1 Shelter 

A.5240 

A5239 

A6290 

A'5250 

A5260 

A5270 

A6300 

Trackwork (790m) 

12900 

213 

500 

859 

58-08-TRCK-70 

889 

899 

Install LV Power Supply and LV Power Equipmen.t 

Access for E&M Tram Stop installation (058 Edinburgh Park 
Station· . ·=. 

Installation of SIG-lilterlocking cubicle 

Install Telecon Equipment 

Install Station Control Equipment .+ AFC Equipment 

Package Test Tt"amstop 

COmmissionifig of SIG -interlocking cubicle 

Issue c·onst11,,1c:ti9n Drawing~ 

Earthwork.sand Subbase 

OLE Foundations - Drainage 

Ducts and B·ottom Ballast - -

Track laying (790m) 

Top Ballast 

Fencing arid Tf"ackside finishes 

15-May-12 

06-Jun-12 

06-Jun-08 A 

18-Feb-11 

11-Jul-0_8 A 

19-Feb-10 A 

25-Nov-11 

04-Jan-12 

20-Jan-12 

03-Feb-12 

03.-Feb-12 

17.-Feb-12 

09-Mat-12 

09-Mar-r2 

16-Apr-12 

27-Sep-12 

15-0ct-08 A 

19-Feb-10 A 

28-Jun-10 A 

15"-Jul-10 A 

03-May-11 

01-Jun-11 

15-Juri-11 

23-May-08 A 

Revision Checked 

iriginal I Finish 
Duration 

0 

0 

0 

65 111-Nov-11 

15 130-Apr-12 

30 06-Jun-12 

15 I 06-Jun-12 

14 126-Jun-12 

149 17-Mar-11 

O I 06-Jun-08 A 

20 117-Mar-11 

·1 045 04-0ct-12 

1104 I 04-0ct-12 

1 045 04-0ct-1-2 

DI 11-Jul-08 A 

65 115-Aug-11 

0 

0 

10 I 03-Feb-12 

2_~ I 08-Mar-12 

0 

15 I 08-Mi3.l'-12 

20 I 05-Apr-12 

25 113-Apr-12 

5 I 20-Apr-12 

5 I 04-0ct-12 

586 07-Jul-11 

O I 15-0ct-08 A 

15 108-Mar-11 

32 I 14-Apr-11 

16 103-May-11 

20 101-Jun-11 

10 I 15-.Jun-11 

16 107-Jul-11 

1138 08-Jan-13 

Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

Activity %1 Total Floa:t 
Complete 

O'k 689 

O'k 490 

oo,{ 523 

O'k 496 

O'k 321 

T ,-, a ' ---,-- ,- -,- C c ,-,- .. 

0°k 282 
- · - - · - - - - - ' -

.. 

-OO,{,: 282 

OO,{,: 282 

21 1 

• :1s6t.Je C0riSt~udti0n:DravvihgS 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

1 000,.{, 

~·ti! I 

--.--. ----- ' ,-,-, ' ,--,-, 

• ~c9e~sifQrl/i~u~I iin~p~ctiqn for iS~b~tc1ti9ni irist~ll~tiiorj (P~B iB~nktie<ld i Dnv1 
' I ' ' 
I ' ' ' l ' ' I ,' , I , , , , , , , , , , , , , , , , , , 

• FPower lnfeea:frOni Rublit: fi.Jet .tvailable:illt IH~ cat11e: ' 
' ' ' ' ' 

~ 4c(efs:fqr ~I\~ ~u~s(a\ioi !rsfalla(ior to}~ ~·i~·~~ ~riyef 
, , I , , I , , , , , . , , , , I , , , , , I 

q 
--.------,- ,--, T ' ,-,------,-a C ,-

' D 

·o· ' ' 
' ' 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' Bankhead Retaining:Wal:I (W~ 1:) 

' --- ·------- ' ' ' ' - · ----,-- -- ,- ,--,- T 

, --, -,--,----- : CT :-.,·-,--:-J::=i-:--:--·:--- CT,-:,, -:--:- -,-- :7 ,--: C T : , a - --- -,--- - - : C , : : ,-, -:- -,--,--·:---Cr T 

' ' ' ' ' ' 
2111 

.. -T T ' .,·-, -- ,--- --- ' ' ' ' ' : ' ' : -, -,------,- '' ' 
' QO,.{, 

331 
I ' I I I ' 

I ' , I ' , ' , ' , I ' , 

1 000,.{,; ~: l~sy~ :cpn~trtufti9n: qra~rQs 
I I I I , I 

19°,.{, 455 
·--:- - -:- - .; - , -_ , ._ -1- -1- "I- -1- -s--e-~ -, _ f -+·--:-,- -:- ------ +- - !- +·-

O'k 542 

0°k 54.8 

-OO,{,: 32l 

OO,{,: 32-Z 

'' ' 

' ' ' ' ' ' 
' ' ' ' .Bilnkh:ead:(exc.):to: Etlitib:urgH Ratk Statibr1 (ihcl 

' ' ' ' ' , ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

spu~h !~YI~ ~cf:~s~ ($xi;.~ t4 ~difl~u~g~ ~ark ~11 
' ' ' ·, ' ' ' ' ' ' ' , , I , I , I I 

' . ' ' ' - ' ' ' ' - ' ' ' ' I ' , , ' Edinbi;irgh: P)ark-Stc!.tion: Tram :Stpp 
' ' ' ; ' I ; ' ' ' ' ' ' ' ' ; ' 

' 

' 
' ' ' '·' ' . I I ' -1 -1 - , - -,- -,- -,- -,- -,- - C - r - T -
I , I ' , I 

'- -1- -1- -'c -'- -"C - +- +- -{- -;[_- 0- -:- -:--:- -:- - f- - f-- C -"( _ .!_ - +- j - -:- -:- -:- - :- -:- -'f-
l '. '. I : Qiv1I i;:n:gi·ne:enng qnd ~uil~er:,tVQr~?: : : : : 

' ' ' I . I ' . I . ' I 

• Order Re:c: Suppl:y 
I , , I , I I , , 

' 
' 

• iAFc~~s fo~ vis4a 

' D 

ic;l 
' 

' 
' 

' ' ' 

iriswe(tipri ftjr F4~ l:raim:S(op irs(~lla(itjn to~~ El 

O'k 343 
.. _ T - r- ., - ., - ., - -,- -,- -r -r - r - r - - T - . , - r - 1 - -,-. • - -,- -; , -;-. - ·, - -·r - r - i - i - -; - i '- -,- , - ,- - - - - - - r-- r - -r- T - ., - ., - -,-, 

'· . . ' . . ' ·' . . ' 
. . . . . . . . . , I , , , , , , , , , , , , , , , , , , , I ' , , ' , 

- -,- - .- -,- -,- - r - ; - T - , .- • ., ·-; -.-:Ace&;~: f Of ~&M :r r~nii- ~t<;>-p:; ii~tJ1I ~tip-~ ( ij5~ :Ea;n ~4 rg11-:PJ~ ,~t-cl 

QO,.{, 369 

QO,.{, 337 

QO,.{, 327 

O'k 327 

O'k 224 

522 

100°/o. 

19°,.{, 192 

14 O,.{, 192 

34 O,.{, 192 

OO,{,: 192 

O'k 236 

QO,.{, 522 
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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name 

133 Edinburgh Park Station (exc.) tO Edinburgh p·ark (illC·.) 

Trackwork (?54m) 

12930 Issue Constr~c:tign Drawing~ 

203 Earthwork_s- Subbase 

490 OLE Foundations - Drainage 

829 Track Fonnation - Ducts 

58-07-TRC K-69 Track laying Demob 6A I Remob 58 

58-07-TRCK-70 Track laying (854m) 

849 Track Finishes 

869 Fencing 

Ediriburgh P.irk Station Bridge (S27) 

12940 Issue Construction Drawings 

EstabJishment 

13010 Access Roads /S ite Clearance /Offices. & CompOunds 

Substruc·ture 

13150 Abutment North 

13170 Pier 6 

13180 Pier 5 

13190 Pier 4 

13210 Pier 2 

13220 Pier 1 

13200 Pier 3 

13230 Abutment south 

Super:strucfi.Jre 

13160 EreCt f.alsework 

13250 Pli3.ce U beams 

13270 Pour'1 ""' Abutment North 

13280 Pour 2 - Pier 6 

13410 Pour 15 - Span 7 

13260 Permanent Formwork 

13390 Pour 13-Span 6 

13360 Pour 10- Span5 

13290 Pour 3 - Pier 5 

13310 Pour 5 - Pier 3 

13370 Pour 11 - Span 2 

Date Revision 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAG 

m 
EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 

;tart 

23-May-08 A 

15-0ct~os A 

18-Feb-11 

07-Mar-11 

01-Apr-11 

1-2-Dec-11 

15-Dec-11 

29-Feb-12 

21-Mai'-12 

23-May-08. 8 

25-Aug-OBA 

25-Aug-08 A 

01-Dec-08 A 

02-Dec-08 A 

1.2-Dec-08 A 

07-Jan-09 A 

14~Jan-09 A 

21-Jan-09 A-

12-Feb-09 A 

24-Feb-09 A 

·23-Mar-09A-

23-Mar-09 A 

08-Apr-09 A 

1 Q-Apr-09 A 

2Q-Apr-09 A 

20-Apr-09 A 

24-Apr-09 A 

27-Apr-09 A 

11-May-09 A 

18_-May-"09 A 

18-May-09 A 

18-May-09 A 

iriginal I Finish 
Duration 

1688 I 08-Jan-13 

759 03-Apr-12 

O I 15-0ct-08 A 

11 104-Mar-11 

19 131-Mar-11 

16 25-Apr-1 1 

3114-Dec-11 

44 I 28-Feb-12 

15 I 20-Mar-12 

10 103-Apr-12 

500 -31-Mir-11 

O I 23-May-08 A 

20 28-Nov-08 A 

20 I' 28-Nov-08 A 

171-.-31-~Mar-09A 

92 I 12-Mar-09 A 

32 I 19-Jan-09 A 

41 I 23-Jan-09 A 

40 117-Feb-09 A 

52 I 04-Feb-09 A 

·6·11 05-Mar-09 A 

47 126-Feb-09 A 

·94 131-Mar-09 A 

31 B ·-31-:.Mar-11 

45 131-Jul-09 A 

36 30~May-09 A 

15 I 20-Jul-09 A 

17 l 21-Jul-09A 

15 I 27-0ct-09 A 

32 114-Aug-09 A 

14 I 15-QCt-09 A 

14 I 22-Sep-09 A 

17 127-Jul-09 A 

17 I 03-Aug-09 A 

14 110-Nov-09 A 

Checked Approved 

BSC 

Activity %1 Total Floa:t 
Complete 

59.Q?OkJ 398 

339 

1 QQO,{ 

O'k 173 

O'k 173 

0°k 173 

" 
OO,{,: 9 

OO,{,: 9 

O'k 47 

QO,.{, 339 

709 
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1000,.{, 

1000,.{, 

1000,.{, 

1000,.{, 

" 
1 000,1,: 

1 QQO,{,: 

~·ti! I 
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I I I I ' - ' I ' I • I 
I I I , I I 

' '· I . ' I ' ' ' ' . ' ' " ' ' -..... -:~1:i~trne~t:NPrih 
' '' '' ' ' ' I I I ., , 
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• ' Pi$rl5 
' 

' ' • : Frier4 

' II! Plerl 2: 
' ' ' 

' - T - , -

' 
' ' ' -!--.- -.- - ,- ·~_L_!_!_J_J ___ , 

' ' ' , I ' , , I ' , , , , . . . 

'' ' 

:o 
' ' ' 

. ' 
:TtaOkwdr~ (854n1) 

' ' ' -· 

• · ' ' ' ' ' ' ' " J ' ' , _ • 

·•dn;ib:urgh P:ar;k ,St~tiori (~x:c·.) to 
. . . -

-i--c---,- ,--, T -, -,--,------,-- ,- -,- C ,- - - - ·- - - - - - - - · --- - , ----,- ,--,- T 

I : 

I :::::1 
' D 

Q 
' ·'·--·'- ·, __ , _·, _,_ ,_ ·,_ '- - '- ·, __ , - ' - ' - ' - ' ----

'E~irib, rgh :Porli $tatiqn :Biidgo ($~7j 
-. - - .- .--.- -.-- .- . -.-.-.- -, - - ,--.--.--·.--.- r 

--:- -:--:--:--c-•-•-•-i-i--i--i- -r-r-r-r-r-t-T- , - --:- -:- -:--.--·;--·+- -·- . -i·'-i - ·j- - -- - ,--,--,--,-,---

1000,.{, 
·· - T - r- -, - -, - -, - -,- - ,- ~:-:- :- :--: - -r - T - 1 - ,iioiiil,- -:·p·,er-1- -'i r - i i -i 1 '- c, - l - -, - - - - - - - - r -- r - r- T - -, - -, - -,-1 

.... , ' I Ill 

- -,- -:- -:- -:- - r -;- - ;- - i .--:i '-i --i- -i--- r- ~- r-.r-- r - r - r - i '-, - - - - - - - - - - - c - r --i - ·; - i - i --, - -! ; -i- i- -i- -,- - r -r - T -

1 OQO,.{, 

1 QQO,.{, 

709 

1 QQOA, 

1 QQOA, 

1 QQO,.{, 

100°/o. 

1 QQO,.{, 

1 QQO,.{, 

1 QQO,.{, 

100'~ 1 I 

1 00°,.{, I I 

1 00°Ai I I 
1 QQO,.{, 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID 

Date 

11-Feb-11 

Activity Name ;tart 

13330 Pour 7 - Pier 1 19-May-09 A 

13340 Pour s·-A6utment South 25-May-09 A 

13350 Pour 9 - SJ?an 3. '25-May-09 A 

13400 Pour 14 - Span 1 25-May-09 A 

-
13300 Pour 4 - Pier 4 26-May-09 A 

13380 Pour 12-Span 4 26-May-99 A 

13320 Pour 6 - Pier 2 08-Jun-09 A 

13240 Dismantle Falsework 1-2-Qct-09 A 

13440 Ramp North 23.~N oV-09 A 

13430 Bridge Fihishes 30~N ov-09. A 

13450 Ramp south 1 O-Dec-09. A 

13420 Track UpstandS· 12-Jan-10 A 

Ediiibu ~gh P..irk-Centffil Tram Stop 11-Jul-0_8 A 

12920 Issue ConstructiOri Drawings 

166 Civi l Engineerin,g and 8Liilding Works '29-Feb-r2 

268 Order REC Supply 16-Aug-12 

A5278 Access for visual in,spection for E&M Tram Stop installation (058 11-Sep-12 

iriginal I Finish 
Duration 

17 . 24-Aug-09 A 

-
16 . 25-Aug-09 A 

14 117-Sep-09 A 

-
13 I 09-Nov-09 A 

17 I 28-Ju.1-09 A 

14 07-0Ct-09 A 

17 l 10-Au9-0Q A 

2_9 I 28-Feb-10 A 

53 107-Mar-11 

77 l 31-Mi3.l'-11 

53 107-Jul-10 A 

46 I 09-Apr-1 0 A 

1104 ' o_a.::Jan-13 

Ol 11-Jul-08 A 

65 101-Jun-12 

0 

0 

Activity %1 Total Floa:t 
Complete 

100°k 

100°k 

100°k 

100°k 

100°k 

100°k 

' 
1 000,1,: 

1 000,1,: 

79°k 727 

62°k 190 

100°k 

100°k 

272 

100°k 

00,{i 259 

O'k 367 

O'k 369 
Edinbur h Park\ 

I A211 Q I Deliver an<;! Install Shelter 27-Sep-1.f' 10 11-0Ct-1.f' 0°k 152 

- -
A_5280 

--- ,,,,, _ ,,,, _ - ,_ - - , , _, ,_ OO,{,: , __ 
Install LV Power Supply and LV Power Equipmen.t 11-Qct-12 2_~114-Nov-12 152 

A_5279 Access for E&M Tram Stop i.nstall_ation (058 .Edinburgh Park) 11-Qct-12 0 OO,{,: 164 

A5290 ln,stall Telecon Equipment 15,~NoV-12 20 I 12-,Qec-12 O'k 162 

A5300 Install Station Contfol Equipment -f AFC Equ ipment 15-Nov-12 25 I 19-Dec-12 oo,1i 152 

A'5310 Package Test Tramstop 20~Dec-12 5 I 08-Jan-13 oo,1i 152 

13-May-08 A 1191 12-Mar-13 

13-May-08 A 1764 I 12-Mar-13 

04-Jun-12 08-Mar-13 

Depot to Gogarburn 04-Jun-12 43 01-Au g-12 376 

A 16900 I Acc~S!, for visual insp~ction fgr E&M wayside ih!,tallation (Osc; 04-JUn-'12 0 001o. 419 

A16940 Access for visual in,spection to cable pits for cable laying (05C; 11-Jun-12 0 O'k 414 

5C-02-0H LE-50 Installation of poles and building fixings 03-Jul-12 I 5 I 1 O-Jul-12 0°k 52 

A 16910 Ac;cess for E&M wayside installati9n (b5C) 03-Ju1-12 I o 0°k 397 

5C 0 02-0H LE-60 Oyerhead Catenary Line 1 O-Jul-12 I 11 I 25-Ju l-1 2 OO,{,: 52 

A16960 ln,stall Electrical Cable,s 1 O-Jul-12 I 8 I 20-Jul-1 2 O'k 256 

A16970 Install Fibre Optic Cables 1 O-Jul-12 I 8 I 20°Ju l-12 oo,1i 264 

A 1695.0 Access to cable pits for cable laying (05C) 10-Ju1-12 I o oo,1i 392 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

A16980 Install Sign.illirig Wayside Equipment 

Edillburgh Park to Depot 

A4163 Acc~S!, for visual insp~ction fgr E&M wayside in~tallation (05c; 

A4178 Access for visual in,spection to cable pits for cable laying (05C; 

5C-3/6-0HLE-50 Installation of poles and bu.ilding fixings 

A4164 Ac;cess for E&M wayside installati9n (b5C) 

5C-3/6-0HLE 0 60 Oyerhead Catenary Line 

A4180 Install Electrical Cables 

A4190 In.stall Fibre Optic C;able_s 

A4179 Access to cable pits for cable laying (05C) 

A4200 Install Signalling Wayside Equipment 

Edinburgh Park (exc.) to Gyle (inc. ) 

Gyle CentreTram Stop 

12960 

141 

298 

A5318 

A2170 

A.5320 

A5319 

A:5330 

A'5340 

A5350 

Issue Constr~c:tign Drawing~ 

Civil Engineering and Building Work? 

Order REC Supply 

Access for visJ,Jal inspection for E&M Tra·m Stop installation (.05C 
Gyle) 
Deliv:er and lnstal.1 Shelter 

Install LV Power Supply and LV Power Equipmen.t 

Access for E&M Tram Stop installation (05C Gyle) 

Install Telecon Equipment 

Install Station Control Equipment -f AFC Equipment 

Package Test Tram stop 

Gyle Centre Ti"am Stop Retaining Wall (W16) 

12970 Issue ConstructiOri Drawings 

139 Wall Construction 

Trackwork (760m) 

12950 Issue Con,struction Drawings 

140 Earthworks and Subbase 

183: OLE Foundations - Drainage 

5C~O!;i-TRC K-50 Track Fonnation and Ducts 

5C-06-TRC K-80 Roa·ct crossings 

5C-06-TRC K-70 Track laying ·(760m) 

799 Track Fihishes 

;tart 

20-Jul-12 

26-N·ov-12 

26-Nov-12 

1 O-Dec-12 

07-Jan-13 

07-Jan-13 

21-Jan-13 

21-Jan-13 

21-Jan-13 

21-Jafi-13 

13-Feb-13 

13-May-08 A 

11-Sep-08 A 

19-Aug-11 

13-Jan-12 

08-Feb-12 

24-Feb-12 

09-Mar-12 

09-Mar-12 

16-Apr-12 

16-Apr-12 

22-May-12 

13-May-08 A 

T 
18-Feb-l1 I 

04-Fe"b-09 A 

18-Mar-11 

15::.Apr-11 

01-Jun-11 

23_-Jun-11 

21-Jul-11 

19-AuQ-11 

iriginal I Finish 
Duration 

Bl 01-Aug-12 

66 OB-Mar-13 

0 

0 

10 121-Jan-13 

0 

26 I 26-Feb-13 

1"7 I 13-Feb-13 

17 113-Feb-13 

0 

17 I 08-Mar-13 

29-May-12 

297May-12 

9'11 29-May-12 

Ol 11-Sep-08 A 

65 117-Nov-11 

0 

0 

10 I 09-Mar-12 

2_~ I 13-Apr-12 

0 

20 14-May-12 

25 21-May-12 

5 ·29-May,. 1'2 

700 17-Mar-11 

O T13-May-08 A 

20 l 17-Mar'11 

656 · 13-0ct-11 

O I 04-Feb-09 A 

,o I 14-Apr-11 

'3·0131-May-11 

16 122-Jun-11 

20 I 20-)ul-11 

20 I 1 B-Aug-11 

24 121-Sep-11 

Da1e Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

Activity %1 Total Floa:t 
Complete 
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oo,{ 295 

O'k 285 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI ,LF ING ER 18 EIR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

81 '9 FenCing 

Gyle (exc. ) to D~pot Stop (inc:.) 

Trackwork (562m) 

10590 Issue Con,struction Drawings 

1089 Bulk l;_xcavati9n 

1079 Drain_age and OLE Foundations 

1089 Track Fonnation and Ducts 

5C-03-TRC K-69 Track Laying Demob 1 D/ Remob 5C 

5C-03-TRC K-70 Track Laying (562rri) 

A2380 Track Finishes 

A2390 Fencing and Reinstatements 

A·s Retaliiillg WallS (W16) 

145 Soil Nailing_ 

AS Unclerpass (W28) 

12980 Issue Con_struction Drawings 

143 Phase 1 

519 Phase 2 

153 Working around BT ·ducts (du.mrily) 

539 Phase 4 

529 Phase 3 

549 Subway Construction 

D~pot Access Bridge (S32) 

12990 Issue Construction Ota.wings 

144 Dummy 

D~J?Ot Stop (exc) to Gogarbum (inc.) 

Gogarburn Tram Stop 

13030 I Issue Con,struction Drawings 

149 

30'8 

A_5358 

A2200 

A5360 

A5359 

Civi l Engineering ancj Building VV9rks 

Order REC S_upply 

Access for visual inspection for E&M Tra·m Stop installation (05C 
Goga~bum) 
Deliver and ln'sta: 11 Shelter 

Install LV l?ower Supply and LV Power Equipment 

Access for E&M Tram Stop install ation (05C Gogarburn) 

;tart 

122-Sep-11 

2_5:..Aug-11 

1-2-Sep-11 

13-Qct-11 

08.~NoV-12 

13-Nov-12 

30-Jan-13 

25-Feb-13 

07-May-10 A 

07-May-10A 

28-Jul~o·a A 

01-Sep-08 A 

11-Feb-10A 

11-Feb-10A 

21-Jun-10 A 

09-Mar-11 

02-Jufi-1 1 

1 O-Oct-08 A 

22-Mar-1 0 A 

04-Feb-09 A 

22-Dec-1 O A 

09-Apr-12 

30-Apr-12 

28-May-12 

13_-Jun-12 

27.-Jufi-12 

27.-Jun-12 

ing1na 
Duration 

Finish 

16113-0ct-11 

11 37 12-Mar-13 

1687 12-Mar-13 

100·1 12-Mar-13 

O I 04-Feb-09 A 

12 12-S_ep-11 

23 113-0ct-11 

12131-0ct-11 

3 I 13-Nov-12 

47 l 30~Jan-13 

18 25-Feb-13 

1 1 12-Mar-13 

95 ' 07-May-10A 

'95 [ 07: May-1 0 .A 

746 11-Aug-11 

0 28-Ju.1-08 A 

46 25-Feb-11 

56 I 09-Mar-i-11 

20 07-May-10A 

4~ 21-Jul-11 

58 02-_Jun-11 

49 11-AuQ-1 1 

682 

0 1 O-Gct-08' A 

115 125-Aug-1 1 

807 12-Sep-1 2 

1192 12-Se;p-'12 

3'91 · 12-Sep-12 

Ol 22-Dec-1 0 A 

65 1 O-Jul-12 

0 

0 

10 127-_Jun-12 

25 131-Ju l-12 

0 

Date Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

Activity 
Complete 

55.31°k 

1000,{i 

0°k 

OO,{,: 

OO,{,: 

O'k 

QO,{i 

QO,{i 

QO,{i 

1000,{i 

1000,{i 

87°,{i 

87°,{i 

1 000,1,: 

28°,1,: 

O'k 

QO,{i 

1000,{i 

91°Ai 

56.63°k 

1000,{i 

0°k 

0°k 

OO,{,: 

O'k 

QO,{i 

QO,{i 

107 

269 

269 

269 

12 

12 

12 

107 

269 

269 

269 

283 

269 

269 

269 

269 

516 

347 

232 

4.42 

445 

227 

227 

240 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

A5370 Install TelecOn Equipment 

A53"80 Install StatiOn Control Equipment+ AFC Equipment 

A5390 Package T~st Tramstqp 

Trackwork (562m) 

13020 Issue Con,struction Drawings 

288 Earthworks and Subbase 

148 Ramp \Nall out of depot (details unkno\J\lll) 

749 Drain_age and OLE Foundations 

759 Track Fonnation and Ducts 

5C-02-TRC K-70 Track Laying (562rri) 

A2330 Track Finishes 

A2340 Fencing and Reinstatements 

SECTION 06 GOGAR DEPOT 

150 SECTION 06 GOGAR DEPOT -- -- --

Opening Sequjtne_e I}.. (Airp"ort to Haymarl<et,) 

151 Opening Sequence A (Airport to Haymarket) 

13130 ls_sue Construction Drawings Earthworks 

1148 Excavate and Dispose of additional earthw6rks 

1149 Earth Works 

1289 Drainage and Outfall 

13140 Issue ConstructiOri Drawings Drainage· 

Trackwork (;3492m) 

154 Trackwork 

6A-01A-TRCK.-69 Track Laying Qemob 1 QI Remob 6A 

6A-01-TRCK-70 Track Laying Ballast Track 

;tart 

01-Aug-12 

01-Aug-12 

9~-Sep-12 

-
04-F eb-09 ·A 

2_5-May-10 A 

11-Jun-10A 

06-Aug-10 A 

29-Jul-11 

29-Feb-12 

16-Apr-12 

11-May-12 

·29::May~oe A-

29-May-08 A 

29-May-08 A 

29-May-08 A 

ing1na 
Duration 

20 

25 

5 

Finish 

29~Aug-12 

05-Sep-12 

12-Se;p-'12 

. -
731 25-May-1 2 

= 
O I 04-Feb-09 A 

12 I 20-Apr-11 

30 11-Jun-10A 

23 I 29-Jul-11 

12 17-Aug-11 

13-Apr-12 

1 O-May-12 

1 1 ·25-May,. 1'2 

1496 103-Jul-12 

1010 · .03-Jul-12 

1496 I 03-Ju.1-12 

29-May-08 A 101 O 03-Jul-12 

29-May~oa A 

0 29-May-08 A 

07.-Apr-09 A 85 -29-May-09 A 

29-May-09 A 95 07-May-10A 

14-Sep-09 A I 90 ·24-Feb-11 

0 14-Sep-09 A 

19-Apr-10A 373 14-Mar-12 

19-Apr-10 A 180 I 13-May-11 

28-JUn-'10 A 3 l 30-Jun-10A 

30-Jun-10 A 100 I 09-Dec-11 

I 6A-Q1A-TR9K-70 I Track Laying Balla_st Track & Emb~dded Track I 21-Sep-19 A 43 l 14-Mar~12 

I 6A-Q1 ~-TR.5::k-70 I Track Laying Column Tra·Ck I 27-Sep-19 A 10 27~Jan-12 

6A-01C-TRCK-70 Track Laying Finishing 27-Jan-12 17 121-Feb-12 

Depot Building 01 ..'.J ul-08 A 813 26-Aug-11 

A 17170 Foundations 31-AuQ-09.A 5_5 13-Nov-09 A 

A 17180 Substructure and Superstructure (Steelwork) 05-0ct-09 A 5_0 1 O-Dec-09 A 

Date Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAG BSC 

Activity 
Complete 

O'k 

O'k 

oo,{ 

100°,{i 

70°,{i 

1 00°,1,: 

73% 

O'k 

QO,{i 

Total Floa:t 
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• 

.--·:- -.--. -r- . -
QO,{i 89 

QO,{i 303 

397 

6'6 .45°,{, 587 

397 

66.45°Ai 587 

100°,{i 

100°,{i 

100°,{i 

95°,{i 130 

100°Ai 

0 

70°,{i 130 

1000,{i_ 

19°,{i 9 

11 °Ai 0 

60°,{i 6 

OO,{,: 6 

606 

100°,{i 

100°,{i 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI ,LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

A 17210 l Building Envelope 

A 17200 I Substructu re arid Superstructure 

A17190 Pits 

P~CJ.Jrf;!mei:,t 

1159 Steel Work Fabrication 

1158 lssye 5::onstruction Drawings 

&-MWorkshop Equipment lnsfai lation 

A2_~42 Access for visual inspection forE&M Workshop equipmen.l 

A2544 Access for E&M workshop equipment 

A2545 Installation of workshop equipment 

Fitting Out &~FiriiShes 

1269 Fitting out and Fin ishes 

1249 Bu ilding services lnstallatiOri 

1259 Bu ildihg S~rvice!c, Commis!c,ion ing 

lrispe_ctl,on & Handover 

A2550 

Depot Substation 

306 

316 

A5940 

A5960 

A2519 

A5950 

A2518 

A5970 

A5930 

Ac;:ces_~ Roads 

1179 

1189 

1209 

12 19 

1229 

1199 

1239 

Inspection and Testihg 

Order REC supply from Scottish Power 

Civi.1 Engineering and Bu.ildi.ng Works 

In.stall LV Power Supply ;and LV Power Equipment 

Install Telecom and Scada 

Access for E&M Substation insta llation ·(06A Depot) 

Installation of TPS Equ ipment 

Access for visual inspection for E&M Subsfution install ation (06A 
Depot) 
Testing arid Commission ing 

Power lnfeed from Public Net avail able inc HV cable 

North ,Side 

South Side 

Car Park & Hardstanding 

Track & Stabling Area 

,Shunting Area 

FihiShes 

Handover to trackworks resource 

..:>tart ng1na Finish 
Duration 

I 
[ 16-Nov-09 A [ '90 [ 26-Nov-10 A [ 

[ 07-Dec-09 A [ 60 118-Feb-11 I 
08-Mar-10 A 40 101-Sep0 10 A 

. ' 

01 .Jul-08,A 68 · 04-'.Jan:1 o" A 

01-Jul-08 A 64 I 04-Jan-1 o A 

DI 07-Jul-08 A 

01-Se~ 10- A 1 ll4~16'"Aug-11 

01-Sep-10 A 0 

01 -Dec-10 A 0 

31-Jafi-1 1 A 130 I 16-Aug-1 1 

'2s.:Jan:.1 O A 160-- 23-'FE!~11 

160 I 23-Feb-11 

161 " 25-Mar-11 

28-Jan-1 0 A 140 122-Feb-1 1 

31-Mar-10 A 130 I 25-Mar~11' 

·2§-N oV-1_0 A 2 26'Aug:11 

29-Nov-1 0 A 20 26-Aug-11 

2_5-Mar-09 A 401 - 11-Mar-11 

25-Mar-09 A 0 

14-Apr-10A 140 129-0ct-10 A 

13_-Sep-10 A 15 120-0ct-10 A 

25-0Ct-10 A 15 129-0ct-10 A 

25-0ct-10 A 0 

27-0ct-10 A 30 [ 10~Jan-11 A 

29-0ct-10 A 0 

29-Nov-10 A 14 111- Mar-11 

05-Dec-10 A 0 

05-0ct-09 A 389 · 20-May-11 

05-0ct-09 A 45 I 24-Feb-11 

08-Mar-10 A ,o I 28-Feb-11 

08-Mar-1 O A 160 I 20-May-11 

24-Mar-10 A 70 I 28-Feb-11 

24-Mar-10 A 70 I 18-Mar-11 

21-Apr-10A 190 121-Apr-11 

Ol 18-Mar-11 

Da1e Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAG BSC 

~-ti! I 

Activity~ Total Floa:t I 
Complete I I 2008 I 2009 I 2010 I 2011 

100°k 
• • 

' 
' 

1 OO'k [ 48"6 1 ; ; ' ' '. '. ' ' 
. , ' ' ' I I I I I I ,, I I I I I I 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I I I I ' ' ' : $ubStrW9ture ·anti s uperstructure: 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' -. ' ' ' ' ' ' ' . ' ' " 

1 QQO,{ 

1 QQO,{i 

1 QQOJo 

614 

1 QQOftl: 

100% 

25% 486 

' ' ' ' ' ' ' ' ' ' I I I I I I I I I I 

' 

' ' I I I I I I I 

:Procurement 

' 
' Pits ,, ' 

:ste~J Wbrk R"abrit:atidn 

-, -,-, -, -a--,--,-- :--,- -~ -, -, -, -, -, --,-, --;--;--,- -,- -, -, -, , , , -, -, ---,--,--- c -c-+-+ -a- a--:-1--:--:--:--:--:-0 , - , - , - -, - -, - , - -, - - , - - ,- - ,- - c - c - c -
• :ls:s1.1~ ~i;in::,tijjction: Dra}ll'ings 

- - - ·- - - - - - -

~ S,: ~ ~~r~s~o~ ~.q~iprrje~t :1n~t_~ll ~ti?n: 

+ ;A(!c~s~ fPl ivi~~ali i~sJ:ie(!ti~n ifqrq& tv, ~rlf-,~op ~qµ iprr).eh.t 
, ' I , , I , I ' , I ' , I I I I I 

+ ~C4esS fo~ E&M iNorkstioP eqlliPrrierit 

i=;::::;::;::;i : l~s~al!i3.1ioh Pf~rlf-,~op $qµi~rrje~t 

- · --- - , ---- ,- ,- - ,- T 

·509 I ' ' ' -,·- -, -- :--,- , - , ; , - , -,--. - - .--.- -' , ' ',, -.- -.- -. - -,- - ;- -- , ·- --- ----·--·- - --------------------
. . . fi1;tirigiO~t:~,iFi~iih~s i .. -.- ,-

-. - - .- .--.- -.-- . -. -. - .- .- - ,- -,--.--.--·.- -.- r 

98% 509 

486 

98% 486 

80% 486 

486 

60% 486 

722 

100%: 

1 QQOftl: 

100% 

100% 

100% 

100% 

100% 

75% 589 

100% 

554 

90% 573 

90% 573 

60% 554 

90°,1,: 128 

70% 114 

80% 573 

0% 114 
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I 1nsta11re1e:cdrrj ahq: s:cad~ ,: .: , 
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' ' ' ,. ' 
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, , , I , I i , 
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Actua l Work --- ·Critical Remaining Work 

CJ==Cl Remaining Work + + Miles1one 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

E & M lnstal'lations 

06A-01-0H LE-50 Installation of poles and building fiXings 

A:6330 Installation of SIG-interl9cking cu~icle 

A4203 Access for visual in,spection for E&M Depot installation 

-A4204 Access for E&M Depot installa_tion 

A4218 Ac;cess for visJ,Jal inspection to cable pits for cable laying .(Depot;, 

06A-01-0H LE-60 Oyerhead Catenary Line 

A4220 Install Electrical Cables 

A4230 In.stall Fibre Optic C;able_s 

A4219 Access to cable pits for cable laying (Depot; 

A4240 Install Signalling Wayside Equipment 

A6340 ;Commissioning of SIG -interlocking cubicle 

SECTION07 GOGAR-TO- EDINBURGH AI RPORT 

155 SECTION 07 GOGAR TO EDINBURGH AIRPORT 

Opening Sequjtne_e I}.. (Airp"ort to Haymarl<et,) 

186 Opening Sequence A (Airport to Haymarket) 

Access for visual inspection for E&M wayside installation (07 A; 

07 A-04/05-0H LE-50 ln.stallation ofpdles and building fixings 

A4244 Access for E&M wayside installati on (07A) 

A4258 Access for visual iilspection to cable pits for cable layihg (07 A; 

07A-04/05-0HLE-60 Overhead Catenary Line 

A4260 Install Electrical Cables 

A4270 Install Fi5re Optic Ca51es 

A4259 Acc~S!, to cable pits for cable laying (97A) 

A4280 Install Signalling Wayside Equipment - -

GogarPum (exc.) tQ lnglishton Park & R'ide (in<:: .) 

Tram 

A6380 Track Testing of Tram 

Trackwork (1750m) 

13060 Issue CoilstruCtion Drawings 

162 Earthworks and Subbase 

;tart 

30-Sep-1 o· A 

30-Sep-10 A 

18-Feb-l1 

12-Apr-11 

13-May-11 

28-Feb-12 - -

14-Mar-12 

28-Mar-12 

28_-Mar-12 

28-Mai'-12 

16-Apr-12 

02-May-12 

15CMay•08 A 

1.S-May-08 A 

"15-May-08 A 

15-May-08 A 

ing1na 
Duration 

371 

32 

15 

0 

0 

0 

Finish 

03-Jul-12 

12-Aug-11 

1 O-Mar~11' 

76 I 03-Jul-12 

12 116-Apr-12 

12 116-Apr-12 

0 

12 02-May-12 

5 I 09-May, 12 

1195 1 Q:Mar-13-

1770 197Mar-13 

1195 119-' Maf.'.'"1'3 

1770 19-Mar-13 

15-May-08 A 1195 19-Mar-13 

30-Aug-12 20 26-Sep-12 

30~AuQ-12 0 

11-Sep-12 0 

27-Sep-12 48 103-Dec-12 

11-0ct-12 25 114-Nov-12 

11-0ct-12 25 14-Nov-12 

11-bct-12 0 

15-Nov-12 25 19-DeC-'12 

03-Dec-12 1.4 23-Dec-12 

03-Dec-12 20 I 2.3-Dec-12 

14-Jan-09 A 898 05-0ct-12 

Ol 14-Jan-09.A 

11-May-10A 27 I 29-Mar-11 

Da1e Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

Activity 
Complete 

O'k 

QO,{ 

O'k 

O'k 

Total Floa:t 

397 

19-5 

615 

701 

679 

~·ti! I 

• 

' 

: E i&: M: lrist~ll~tiori s 

I I I I I I I I I I I I , 

l~s~l!a~io~. 9f p~le~ ~11~ ~u!ld!n~ ~Xi~Qs 

• 

' ' I I I I I I I I I I I I I I I I I _ I I I I I . . 

• : A:cCe$s·for V:isu~I ir:ispectlon fbr: E&M !De:pot ihstallation 
I I I I I I I I I I I I I I I I I I I I I I I I I I I 

.,, . . . . . . -

:+: Accless:for EEB;M:Depotiristi3.llatlol1 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

T , --, -, -, -- -, -- ,- -,- C C T - - - - - - - - ' ' - - - - ' ,-,-, ' ,--,-, ---'--'--'- - ,. - ' - ' - ,_ ,_ '- - '---- - -- -' _, _, - . - . - . - . - _._ -·-- - - . - C - C - T - j - a - j - j - - ; - - - - , -- ,--;-",--,- -,-

0°k 485 

OO,{,: 52 

QO,{,: 301 

O'k 331 

QO,.{, 463 

QO,.{, 301 
.. -, T -.- -i•-, -,--,- ,--,- ,- -·c T 

• • 

-, - - - .- ' ' ' ' -,- -. 

QO,.{, 316 

222 

57.01°k 328 

222 

57.01°Ai 328 

O'k 28 
.. _ T - r- -, - -, - -, - -,- -,- ~ r -r - r - r - - T - . , - , -,- -, -.,- c -,- .-c-' r - r-; - T --, - , ·-,,-, - -, - - , -

QO,.{, 357 

QO,.{, 348 

QO,.{, 28 

O'k 152 
- ;. - : - :- :- :---:--:--: -: --: -: - :·-. - - -

O'k 182 

QO,.{, 327 

001o. 152 

' 155 

QO,{,: 234 

197 
• 

1 QQO,.{, 
. . I . . . . . . . . . 

:•: Issue: Construction Dra\11/ings: 
I I I I I I I I I I I 

I I I I I 
I I I I I I I I 

85°,.{, I I I I I I I I 

I , I , I I I 246 
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• 

D 
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• 
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• 
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• 
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• 

' 

• 

' EfM 

' . . . I . . 

~7 f. ~~g~r~ur, i (ep<d,-)ito: E~i~ b~r~hl 
• 

' 
~7 ~ \3ci9¥r~uin: (•f S· ):to: EfJii bµr~hl 

• 

' nstallattons 

I I I - ' I I I I I I I I 

~Gc4sS for :vi:Su:a1: in:Sl)edti<lln :fdr ·E&M: V\laVsic!S irlstal 
I I , I I I I I I I I I I I I I I I I ~ I I I I 

ti 
• 

' 
' ' ' ' ' 

• 1 - ,- c ,- ~-~--!-·)-! 
• ' .. 

1 - . , -

' ' ' ' ' 

• 
I I I I I ' I 

-, ; -,- -,- -,- -,- - r -r - T -
I I I I I 

' ' ' ' ' ' . ' 
' ' ' • :Access fb~ E&M wayside ln$ti3.lli3.tictin: (07A) ,, 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

--.--:--:- - .--. - . - e- . - . - , --. - -:-- . -. -, - . - . -

'. 
• 

I I I I I I I I I I I I I I I I I I I I I 

• : A;ctje$s ror ~isµa:1 i~sp~ctio~ t~ ~a.pi~ f:iit$ tpr:c~b 

Q 

' cj 
- - ., , ' 

• 

' , ,.- ' ' 
• 

--- r ,--- - - c r ~ 
• • • 

• : A.cdeSs:to:ca.ble :pits for C:atile: la'yihQ (07A): 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

Cl • 

' ' I I I I 
I I I I I ' • I I I I I , I I I · I I I , 

$ogarbun, :_(e:xc:.) to lr1glisHton :Park & Rici 
; ' ' ' ' ' ,· ' ' ' ' ' '' ; ., ' ' ' 

'' '' '' '' I I I I I I I I I I I I I I I I I I 

Gdgiirlllutn :(e:XC:.) to lrlgllsHtdn IPiirl< & R:i 
" I I I I I I " I I I I I I I I I I I I 

' , -, - ,- , - ,- ,--,-r ;--,--,--,--,--, - , - , - ,-1 - ,--,--;--, -, -, -, -, 
I 

I 
I I I 

- - - - _,_ -- - - -
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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name ;tart 

399 Drainage arid OLE FounaatiOris 17-May-10A 

409 Bottom Bi3.li3.st .ind Ducts 28-Jun-1 O A 

7A-04-TRCK-70 Track Laying (175Qm) 1 ~-Apr-12 

A1990 Top Ballast 18-Jul-12 

A2020 Fencing & Trackside Finishes 20-Aug-12 

Enabling Works 01-Dec-08 A 

A2000 Site_and Vegetation Clearance 01-Dec-08 A 

Gogarburn Culvert No1 (S30) 1 O-S~p-08 A 

13050 ls_sue Construction Drawings 

160 Temporary Access Roacls-Divert Flo\JV'S-Bulk EXCavi3.tiorl 24-AuQ-09. A 

-249 PrecastcC ulvert Units 24-AuQ-09. A 

259. Reinforced Concrete Apron and Wingwalls 02-0ct-09 A 

269 Backfill and FiniStieS 02-0ct-09 A 

lngliston Park and Ride Tram Stop 25-F eb-09 °A 

13070 Issue Constr1,1c:ti9n Drawing~ 

163 Civil Engineering and Building Work? 23-Apr-12 

218 Order REC Supply 11-Jul-12 

m 
EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 

iriginal I Finish 
Duration 

35 I 07-Apr-11 

35 I' 28-Apr-11 

65 117-Jul-12 

22 117-Aug-12 

35 I 05-0ct-12 

28 -23-Mar-11 

28 I 2.3-Mar-11 

314 30-0ct-09,.A 

0 11 O-Sep-08 A 

19 I 30-0ct-09. A 

5 I 02-Gct-09. A 

20 I 30-0ct-09 A 

11 I 30-0ct-09 A 

93'1 2~-Nov-12 

O I 25-Feb-09 A 

65 I 24-Ju_l-12 

0 

Activity %1 Total Floa:t 
Complete 

80°k 246 

60°k 246 

QO,{ 9 

O'k 197 

O'k 197 

246 

15% 248 

1 QQO,{i, 

1 QQO,{i 

1 QQO,{i 

1 QQO,{i 

1 QQO,{i 

297 

1 QQO,{i; 

O'k 222 

O'k 392 

~·ti! I 
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' ' ' ' 
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I ' ' ' ' 
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I I I ' ' I ' I - 1 I I I ' I 1· 
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D 
' ' " ' 

- ~no~iiog Worl<i . : . . . . . , - - - ·- - - - - - - - · ----,-- -- ,- ,--,- T 

' ' 

' ' ' ' ' 
' ' I ' ' ' , 

.Site ancl VSgeta,tiOn :c1earant:e: 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

FIO\JIIS-Bulk EXcavatiOri 
' ' ' ' ' ' ' ' ' ' ' 

---:--·.--.- -, --,--,--,- --

:WirlQl/v'alls 
' ' ' ' 

'' ' 

'' ' 

' ' 

- , ·- -. - -.- .- -.--.- -,--,--.--.--·.--.- r 

'· ' ' . ' ' ' ' ' ' ' _, - ' ' ' ,, 
hlgli"?to:n Pirk and Ricle :rram StQp 

. .. I " 

' ' ' 
' ' ' '--!--!--!--!--! -.:.- !- !-+- :--:--:--: _, _, _, -: -+-: -+ ' ------'---- ;--'+- '·' ' . I I ' ' -1 -1 - , - -,- -,- -,- -,- -,- - C - r - T -
I , I ' , I 

' ' ' ' ' 
' ' 
' ' ' ' I ' ' ' I ' I 

•: Qrdec REC Suppl~ 
, , I , , , , , I 

' 
I A5;398 I Ac;cess for visual jn_spection for E&M Tra·m Stop installation (.07A I 07-Aug-1.f' I O I I o·0k I 395 

, , , , , , , , , , , , , , I ' , , ' , ' , , I , , : , 

~ !ACc~~s fo~ ~is~al i~spepti~~ f~r!E_$;~ ir~rrj ~op ilnil 

Date 

11-Feb-11 

ln.9!iston Park+Ride 
, 

A1940 Deliv:er and lnstal.1 Shelter 23-Aug-1 :2 10 106-Sep-12 QO,{,: 17l 

A_5400 Install LV Power Supply and LV Power Equipmen.t 06-Sep-1 :2 2_~ 11 O-Oct-1 :2 QO,{,: 17-Z 

A5399 Access for E&M Tram Stop installation (07A lngliston Park+Ride) 0.6~Sep-12 0 O'k 189 

A5410 Install Telecon Equipment 11-0Ct-12 20 107-Nov-12 Q_O,{i 187 

A'5420 Install Station Control Equipment -f AFC Equipment 11-0ct-12 25 114-Nov-12 Q_O,{i 177 

A5430 Package Test Tram stop 15-Nov-12 5 1- 21-Nov-12 QO,{i 177 

Gogarburn Underbridge (S29) 15-M'ay-08 A 684 -2_S.,:Apr-1 0 A 

13040 Issue ConstructiOri Drawings O I 15-May-08 A 1 QQO,{i 

13041 Treat area gf cgntamin?ted lane;! (Dummy guration) 14-Jul-08 A 130 11 O-Oct-08 A 1 QQO,{i 

159 Temporary Ac:c~ss R 9ad~-B1,1lk Exc?vatign-Pilirig Platform 13-0ct-08 A 16 07-Aug-09 A 100°/o. 

179 East Abutment-Piles and Columns 05-Jan-09 A 36 107-Aug-09 A 1 QQO,{i 

209 36 I 23-Jun-09 A \/vest Abutment-Plies and Columns - - 05--Jan-09 A 1 QQO,{i 

219 \/vest Abutment-Reinforced Earth 02-Mar-09 A 15 I 06-Nov-09 A 1 QQO,{i 

189 East Abutment-Reinforced Earth 06-Mar-09 A 15 I 09-Nov-09 A 1 QQO,{,: 

239 Bridge Deck 24-Aug-09 A 41 I 04~Nov-09 A 1 QQO,{i 

199 East Abutment-Parapets and Run on Slabs 29-0Ct-09 A 29 I 28-Apr-1 0 A 1 QQO,{i 

229 West Abutment-Parapets aild Run oil Slabs 29-0ct-09 A 29 I 24-Mar-1 O A 1 QQO,{i 

' 
' D 

:o 
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East Abl.Jtr:nent-f!liles :and :Colt:in1n$ 
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! E~s!t Ab~thi~nt-ReinfO~ce~ ·E~ h 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I I J I 

... Bjd~$ ~e(k : 
' ' ' ' ' ' ' East:Abutment+Pa apets and !Run on: Slabs: 

I I ' I I ' I I I I I ' ' I ' I I ' I I ' 
I I I I I 
I I I I I 

West .A:bWtllle:nt~Para 'etS ancl Rt.In Ori Sra:bS 
· , , , , , , ; , , , , , ;, I , I , , , , 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK B I .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

lngliston Park and Ride Substation 

216 Order REC supply from Scottish Power 

A1968 Acc~S!, for visual insp~ction fgr E&M Substation installation (07 A 
1----------+-ln.glistion Park and Ride 

A6uuu ·-- Installation ofTP~ Equipment 

A5980 

A5990 

A1969 

A6010 

226 

A6020 

Enabling Works 

A1920 

A1930 

Power lnfeed from Public Net available inc HV cable 

Install LV Power Supply and LV Pqwer EqlJipment 

Access for E&M Substation installation (07A lnglistion Park and 
Rid'l)_ 
Install Telecom and Scada 

Civil Engine_ering and Building Works 

Testing and CorrifnissioniiiQ 

lngliston f:lark & Ride (exc.) to Edinburgh Airport (inc. ) 

COristruct New Hotel Ci3.r Park 

Site ?nd Veg~tation Clearanc~ 

Gogarburn Retaining Wall (W14) 

167 Gogarbum R.etaining Wall (VV14) 

13080 lssye 5::onstruction Drawings 

Gogarburn Culvert'No2 (S31) 

13090 Issue Construction Drawings 

165 Divert Flows-Bulk Excavation 

309 PrecastcCulve~ Units 

319 Reinforced Concrete Apron and VVingwalls 

329. Backfill and Finishes 

Gogarburn Culvert No3 (S34) 

13100 Issue ConstructiOri Drawings 

196 Divert Flows-Bulk Excavation 

279 Precast Culvert Units 

28.9 Reinforced Concrete Apron and VVi'ngwalls 

299 Backfill and Finishes 

Trackwork-(8331Tl) 

13110 Issue Construction Drawings 

168 Earthworks.and Subbase 

369 Drainage and OLE Foundations 

379 Bottoin Ballast and Ducts 

;tart 

25-M'ar-09,A 

'29-Feb-r2 

09-Mar-12 

3"0-Mar-12 

30-Mar-12 

30-Mar-12 

30-Mar-12 

23.~Apr-12 

23-Apr-12 

10-Sep-Oa· A l 

OZ-Nov-09 A 

02-Nov-09 A 

18-Feb-l1 

1Sc.Jan--10 A 

18-Jan-10 A 

1 O.:.Sep-08 A 

05_-Jan-09 A-

12-Jaii-09 A 

02-0ct-09 A 

02-0ct-09 A 

1 O-Sep-08 A 

02-bct-09 A 

02-0ct-09 A 

02-0ct-09 A 

02-0ct-09 A 

14-Jan-.09 A 

26~Jan-10 A-

03-Feb-10 A 

21-Jun-10 A 

iriginal I Finish 
Duration 

277 24-Jul-12 

O I' 25-Mar-09 A 

0 

30 I 23-Apr-12 

0 

15 l 20-Apr-1 J 

0 

15 I 2_3-Apr-12 

65 I 24-)ul-12 

14 114-May-12 

322 r 29:..Mar-11 

20 107-Dec-09 A 

28 I 29-Mar~11' 

148 16-May-11 

80 16-May-11 

0102-Feb-11 A 

334 30-0ct-09 A 

O 11 O-Sep-08 A 

7 1 09-_Jan-09 A 

5 I 30-0 ct-09. A 

20 I 30-0 ct-09. A 

11 I 30-0 ct-09 A 

359 30-0ct-09 A 

011 O-Sep-08 A 

6 I 30-0ct-09 A 

5 I 30-0ct-09 A 

20 I 30-0ct-09 A 

11 I 30-0ct-09 A 

898 .. 05-0ct-12 

O I 14-Jan-09 A 

15 118-May-11 

33 101-0 ct-10 A 

16 131-May-11 

Da1e Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

Activity %1 Total Floa:t 
Complete 

382 

100°k 

QO,{ 508 

O'k 312 

O'k 447 

0°k 447 

' 
QO,{,: 472 

QO,{,: 312 

O'k 382 

QO,.{, 312 

291 

1 QQOA, 

QO,.{, 291 

291 

6Q0,.{, 291 

1 QQO,.{, 

1 QQO,{,: 

1 QQO,.{, 

1 QQO,.{, 

1 QQO,.{, 

1 QQO,.{, 

1 QQOA, 

1 QQO,.{, 

100°/o. 

1 QQO,.{, 

1 QQO,.{, 

210 

1 QQO,{,: 

93°,.{, 291 

1 QQO,.{, 

5Q0,.{, 291 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER SIEMENS 
and Progress to 18 February 2011 ~·ti! I 

Activity ID Activity Name I Start Activity Total Floa:t 

I I J I I Complete I I,-.....,. 
1 

' ?A-05-TRCK-70 I Track-Laying (833m) [ 18-Jul-12 [ 30 [ 29-Aug-12 I O'k l 9 9'! 

uriginal I Finish 
Duration 2008 I 2009 I 

9!1931~19'! 9!19319!19'! ~ 
2010 

02 1 03 
2011 2012 2013 2014 

Da1e 

11-Feb-11 

A1910 Top Ballast 

A235'0 Fenc:ihg & Tracksic;l~ Fini~he~ 

Edinburgh Airport Tram Stop 

13120 

169 

208 

A_5438 

A1880 

A5440 

A5439 

A6360 

A6370 

A5450 

A5460 

A5470 

Issue Con,struction Drawings 

Civil Engineering ancj Building VV9rks 

-
Order REC Supply 

Access for visual inspection for E&M Tra·m Stop installation (07 A 
Edingburgh Airport) 
Deliver and ln'sta:11 Shelter 

Install LV l?ower Supply and LV Power Equipment 

Access for E&M Tram Stop installation (07 A· Edingburgh Airport) 

Installation of SIG-interlocking cubicle 

COmmissionifig of SIG -interlockillg cubicle 

Install TelecOn Equipment 

Install Stati~n Control Equipment+ AFC Equipment 

Package Test Tramstop 

30-Aug-12 10 112-Sep-12 

1 ~-Sep-12 17 105-0ct-12 

24-Mar-09 ·A 948 · 19~Mar-13 

O I 24-Mar-09 A 

30-Aug-12· 65 I 28-Nov-12 

25-Qct-12 0 

20-Nov-12 0 

0.6~Dec-12 1 0 I 20-_Qec-12 

20~Dec-12 25 I 05-Feb-13 

20-Dec-12 0 

15-Jan-13 10 1- 29~Jan-13· 

29-Jan-13 5 I 05-Feb-13 

06-Feb-13 20 I 05-Mar-13 

06-Feb-13 25 I 12-Mar~13 

13-Mar-13 5119-Mar-13 

Revision Checked Approved 

ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 
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lnfraco Works Commenced/Completed during the Period: 3.12 

Period Ending: 18/02/2011 

(ref. Update Programme) 

Activity ID Activity Na me Planned Pl.anned Actual Start Ongoing Actual Finish Note 

Start Finish -
Secj:ion lA 

OlA Newhaven Road (inc.) to Foot of the Walk (exc.) 30-Sep-08 A 04-Jun-13 
. 

Lindsay Road Retaining Wall WlA - Phase 1 29-Mar-10 20-J.ul-10 panels 3&4 delayed 

1A-24-W1Asl20 RW Foundation 14-Apr-10 28-Apr-10 24-Mar-10 y 

lA-24-WlA-130 RC Wall 30-Apr-10 20-May-10 20-Apr-10 y 

lA-24-WlA-110 Excavation 06-Apr-10 14-Apr-10 09-Mar-10 y . . . 

lA-24-WlA-140 Coping 24-May-10 04-Jun-10 10-Nov-10 y 

Lindsay Road Retaining Wall WlA - Phase 2 02-Jun-10 17-Jan-11 panels 5&6 delayed 

RW Structure 16-Jun-10 Ol-Oct-10 

lA-24-7-WlA-120 RW Foundation 16-Jun-10 17-Aug-10 15-Jul-10 y . . . 

lA-24-7-WlA-130 RC Wall Ol-Jul-10 17-Sep-10 26-Jul-10 y 
. 

lA-24-.7-WlA-140 Coping 21-Sep-10 Ol-Oct-10 10-Nov-10 y 

lA-24-7-WlA-150 Waterproofing 27-Sep-10 os.-oct-10 16-Aug-10 y 

Lindsay Road Retaining Wall WlC 29-Apr-10 09-Jul-10 

lA-24-SA-WlC-160 Drainage 17-Jun-10 18-Jun-10 02,Sep-10 y 

Lindsay Road Retaining Wall WlD 29-Mar-10 14-May-10 
Tower Place Bridge (517) 22-Mar-10 30-Nov-10 

Demolition of South cope and deck 21-May-10 24-Jun-10 
. 

lA-1-517-1470 Set up p6nt.o6n under demolition area 28-May-10 Ol-Jun-10 03,Sep-10 y 

lA-1-517-1600 Install pedestrian/cycleway barrier to cope 24-Aug-10 26-Aug-10 15-Nov-10 y 

lA-1-517-1820 Pontoon 19-Apr-10 22-Nov-10 18-Nov-10 y 
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lnfraco Works Commenced/Completed during the Period: 3.12 

Period Ending: 18/02/2011 

(ref. Update Programme) 

Activity ID Activity Na me Planned Pl.anned Actual Start Ongoing Actual Finish Note 

Start Finish 
.. - - - - - -

Secztion 1B - - -
018 Foot of the Walk (inc.) to McDonald Road (exc.) 15-Jul-08 A 10-May-13 

t1 1t1es i7'i7orl< by ot 1ers y 
i7'i7ori<s l\fot "S"tartea Awaiting Permit to Commence 
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lnfraco Works Commenced/Completed during the Period: 3.12 

Period Ending: 18/02/2011 

(ref. Update Programme) 

Activity ID Activity Na me Planned Pl.anned Actual Start Ongoing Actual Finish Note 

Start Finish 
Secztipn 1C (MtDOna:ld- Roalll to South St Andrew Street) 

- - - - - -

OlC McDon.ald Road (inc.) to Princess Street West (exc.) 01-Sep-08 A 17-May-13 
t1 1t1es i7'i7orl< by ot 1ers y 

i7'i7ori<s l\fot "S"tartea Awaiting Permit to Commence 
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