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lnfraco Works Commenced/Completed during the Period: 3.12 

Period Ending: 18/02/2011 

(ref. Update Programme) 

Activity ID Activity Na me Planned Pl.anned Actual Start Ongoing Actual Finish Note 

Start Finish 
Secztipn 1C/D (Pri_ntes Street) 

.. . . . . . . 

OlD Princes Street (inc.) to Haymarket (exc.) 05-Jan-09 A 02-Apr-13 
Princes St - Scottish Water and Complete at this stage 
outstanding/remedial works . 
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lnfraco Works Commenced/Completed during the Period: 3.12 

Period Ending: 18/02/2011 

(ref. Update Programme) 

Activity ID Activity Na me Planned Pl.anned Actual Start Ongoing Actual Finish Note 

Start Finish 
Secztipn 1D (Shan_dwi~:k ta Hayll'larket) 

- - - - - -

OlD Princes Street (inc.) to Haymarket (exc.) 05-Jan-09 A 02-Apr-13 
t1 1t1es i7'i7orl< by ot 1ers y 

i7'i7ori<s l\fot-Startea Awaiting Permit to Commence 
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lnfraco Works Commenced/Completed during the Period: 3.12 

Period Ending: 18/02/2011 

(ref. Update Programme) 

Activity ID Activity Na me Planned Pl.anned Actual Start Ongoing Actual Finish Note 

Start Finish 
.. - - - - - -

Secztion 2A - - -

02A Haymarket Corridor 31-Mar-08 A 31-Aug-12 

Russ!!I Road Underbridge (520) 23-Mciy-08 A 31-May-11 
Network Rail Form C Submission & Approval - Piling 

Platform y 
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lnfraco Works Commenced/Completed during the Period: 3.12 

Period Ending: 18/02/2011 

(ref. Update Programme) 

Activity ID Activity Na me Planned Pl.anned Actual Start Ongoing Actual Finish Note 

Start Finish 
- - .. - - - - - -

SecztiOn SAl - - -

OSA Roseburn Junction (exc.) to Balgreen Road (inc.) 23-May-08 A 24-May-13 

RUSS!!II Road Retaining Walls (W3 .ind W4) 18-Jul-08 A 17-Apr-12 
Network Rail Form C Submission & Approval - Slope 

Stability to Units 20-29 y 
Network Rail Form C Submission & Approval - Bored Piling 

Platform to Units 1-10 y 
Network Rail Form C Submission & Approval - Sheet Piling 

to Units 20-29 y 
Network Rail Form C Submission & Approval - Bored Piling 

Platfo~m to Units 20-29 y 
. 

Murrayfield Tram Stop Retaining Wall (W18) 10-Nov-08 A 01-May-12 

Network Rail Form C Submission & Approval - Temp 

Works y 

Roseburn Street Viaduct (S21A) 01-Apr-09 A 21-Nov-11 
Network Rail Form C Submission & Approval - 55.04 Piling 

Platform y 
Network Rail Form C Submission & Approval - 5502 Piling 

Platform y 

Murrayfield Retaining Walls (S21D) 01-Aug-08 A 21-Jul-11 
Network Rail Form C Submission & Approval - Sheet Piling 

to West End y 
Network Rail Form C Submission & Approval - Sheet Piling 

Platform to West End y 
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lnfraco Works Commenced/Completed during the Period: 3.12 

Period Ending: 18/02/2011 

(ref. Update Programme) 

Activity ID Activity Na me Planned Pl.anned Actual Start Ongoing Actual Finish Note 

Start Finish 
.. - - - - - -

SecztiOn SA2 - - -

Water of Leith Bridge (S21E) 25-Jul-08 A 08-Jun-11 

Network Rail Form C Submission & Approval - Sheet/Bored 

Piling to Centre Pier y Continuing with approvals. 
Network Rail Form C Submission & Approval - Temp SP 

Wall to East Abutment y Continuing with approvals. . 

Baird Drive Retaining Walls (WS) 01-Aug-08 A 23-Jun-11 
Network Rail Form C Submission & Approval - Sheet Piling 

to East End y 
Network Rail Form C Submission & Approval - Sheet Piling 

to West End y 
Network Rail Form C Submission & Approval - Sheet Piling 

Platfo~m to East End y 
Network Rail Form C Submission & Approval - Sheet 

Platform Piling to West End y 
. 

Balgreen Road Bridge (S22A) 08-Jul-10 26-0ct-11 
Network Rail Form C Submission & Approval - Bored Piling 

Platform to East Abutment y Continuing with approvals. 
Network Rail Form C Submission & Approval - Sheet Piling 

to West Abutment y . 

Network Rail Form C Submission & Approval - Sheet Piling 

Platform to West Abutment y 
Network Rail Form C Submission & Approval - Bored Piling 

Platform to West Ab.utment y 

Network Rail Access Bridge (5228) 18-Nov-10 28-Jun-11 

Network Rail Form C Submission & Approval - King Posts 

to East Abutment y Continuing with approvals. 
Network Rail Form C Submission & Approval - Sheet Piling 

to West Abutment y 
Network Rail Form C Submission & Approval - King Post 

Platform to East Abutment y 
Network Rail Form C Submission & Approval - Sheet Piling 

Platform to West Abutment y 
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lnfraco Works Commenced/Completed during the Period: 3.12 

Period Ending: 18/02/2011 

(ref. Update Programme) 

Activity ID Activity Na me Planned Pl.anned Actual Start Ongoing I Actual Finish I Note 

Start I Finish 
SecztiOn SB - - -

Carricknowe Bridge (523) 10-Jul-08 A 23-Jun-10 

SB-10-523-765 Parapet Beams 05-Apr-10 12-Apr-10 19-Jul-10 n 
SB-10-523·81 Parapet Rails 19-Apr-10 26-Apr-10 21-Jul-10 n 

SB-10-523-71 Backfill anti cast slab south 19-Apr-10 29-Apr-10 OGsSep-10 n 

Ballasted Track 11.GOm 26-Apr-10 03-Dec-10 

SB-lOA-TRCK-30 I Earthworl<s - Subbase 26-Apr-10 25-May-10 
. 

03-Mciy-10 n 
SB-lOA-TRCK-31(3) Additional Earthworks 25-May-10 09-Jun-10 03-May-10 n 
SB-lOA-TRCK-5.0 OLE Foundations - Drainage 09-Jun-10 12-Jul-10 12-Jul-10 n 
SB-lOA-TRCK-60 Additional Drainage 12-Jul-10 10-Aug-10 12-Jul-10 n 

Concrete Slab Track 590m I 02-Jun-101 27-0ct-10 
SB-lOC-TRCK-30 Earthworks- Subbase 02-Jun-10 20-Jul-10 21-Jun-10 n 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~+-~~~~~~~~--,'~~~~~ 

Saughton Road N.orth (exc.) to Bankhead (inc.) 11-Jul-08 A QS.-Oct-12 ' 

Bankhead Retaining Wall (Wll) 18-Jun-10 22-Nov-10 , 

SB-09-Wll-25 Network Rail Form C Submission & Approval 18-Jun-10 11-0ct-10 ' 29sSep-10 y 
South Gyle Access Bridg1a (526) I 18-Jun-101 08-Jun-11 

Network Rail Form C Submission & Approval - Sheet Piling 

to Embankment 
• 

~~~~~~~~~~~~~---\ 

' Network Rail Form C Submission & Approval - Bored Piling 
y 

Platfo~m to Abutments y 
~~~~~~~~~~~~~~ 

Edinburgh Park Station Tram Stop 11-Jul-08 A 18-0ct-11 , , 

19-Feb-10 SB-08-TRMS-90 Civil Engineering and Builderw6rks 09-May-11 09-Aug-11 ' n 
Bankhead (exc.) to Edinburgh Park Station (inc.) 11-Jul-08 A 18-0ct-11 

' 
Trackwork (790m) 25-Nov-08 A 14-Jun-11 ' 

SB-08-TRCK-30 Earthworks and Subbase I 17-May-10 08-Jun-10 19-Feb-10 n 
SB-08-TRCK-SO OLE Foundations - Drainage 

. . 

07-Jul-10 23-Aug-10 28·Jun-10 n 
SB-08-TRCK-51 Additional drainage 23-Aug-10 I 01-0ct-10 28-Jun-10 n 

Trackwork (854m) I 25-Nov-08 A I 09-Feb-11 

SB-07-TRCK-30 Earthworks- Subbcise 04-May-10 18-May-10 09-Aug-10 n 

SB-07-TRCK-31(3) Additional Earthworl<s 19-Mciy-10 09-Aug-10 09-Aug-10 n 

Edinburgh Park Station Bridge (527) 23-May-08 A 16-Jun-10 ' 
' 

Superstructure 23-Mar-09 A 16-Jun-10 ' 

SB-07-527-80 Bridge Finishes I 24-Feb-10* I 16-Jun-10 n 
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lnfraco Works Commenced/Completed during the Period: 3.12 

Period Ending: 18/02/2011 

(ref. Update Programme) 

Activity ID Activity Na me Planned Pl.anned Actual Start Ongoing I Actual Finish I Note 

Start I Finish 
SecztiOn SC 

Edinburgh Park (exc.) to Gyl!! Centre (inc.) 13-Mciy-08 A 21-May-12 , 

Trackwork (760m) 14-Jan-09 A 06-Jun-11 ' 

SC-06-TRCK-30 Earthworks anti Subbase I 02-Jun-101 29-Jun-101 06-Aug-10 n 

. 

AS Underpass (W28) 28-Jul-08 A 13-Sep-11 

Phase 4 30-Apr-10 17-Nov-10 

SC-03-W28-92(3)10 Deck Construction 30-Apr-10 06-Aug-101 I n 

Ph.ases 1 & 2 29-Mar-10 02-Nov-10 

SC-03-W28-90(3)10 Deck Construction 
. 

07-Mciy-10 29-Jul-10 25-Mciy-101 n 

SC-03-W28-90(3)20 North Portal 14-Jun-10 10-Aug-10 27-May-101 n 

SC-03-W28-90(3)30 Finishes 29-Jul-10 02-Nov-10 03sSep-101 n 

Depot Access Bridge (532) 07-0ct-08 A 11-May-11 
. 

Centr!! Columns 29-Mar-10 05-Nov-10 

North Abutment I 22-Mar-10 20-Aug-10 

SC-03-532-20(3) Drainage & Backfill 29-Jul-10 20-Aug-10 16-Aug-10 y 

South Abutment 06-Apr-10 18-Jan-11 

SC-03-532-55(3) Walls 04-0ct-10 07-Dec-10 09-Sep-10 I I 02-Feb-11 

SC-03-532-60(3) Drainage & Backfill 30-Nov-10 18-Jan-11 25-0ct-10 y 

Superstructure 17-Nov0 10 11-May-11 

SC-03-532-65(3) Deck 17-Nov-10 30-Mar-11 I 13-Dec-10 

CommencedCompleted110218 10 of 12 16/02/2011 
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Activity ID 

Secztion 6A - - - . 

OGA Gogar Depot 

D!!pOt 

GA-01-TRCK-50(3) 

GA-01-TRCK-51(3) 

GA-01-BLDS-65 
. . 

GA-01-BLDS-55 

GA-01-BLDS-71 

Access Roads 

GA-01-ROAD-95(3) 

Depot Substation 

GA-01-SU BS-90 

lnfraco Works Commenced/Completed during the Period: 3.12 

Period Ending: 18/02/2011 

(ref. Update Programme) 

Activity Na me Planned Pl.anned Actual Start Ongoing Actual Finish Note 

Start Finish 
.. - - - - -

j 
29-May-08 A 05-Jul-13 

. 

29-Mciy-08 A 05-Jul-13 

Drainage and Outfall (remaining quantity) 12-Apr-10 09-Jun-10 y 
Additional Drainage 09-Jun-10 21-Jul-10 y 
Building Envelope 23-Nov-09 13-Apr-10 y 
Pits 04-Jan-10* 26-Feb-10 y 
Fitting out and Finishes 16-Mar-10 29-0ct-10 y 

04-May-10 23-Jun-11 

Complete Access Road & Finishes 11-May-11 23-Jun-11 

05-Apr-10 05-May-11 

Civil Engineering and Building Works 05-Apr-10 21-0ct-10 10-May-10 y 

CommencedCompleted110218 11 of 12 16/02/2011 
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lnfraco Works Commenced/Completed during the Period: 3.12 

Period Ending: 18/02/2011 

(ref. Update Programme) 

Activity ID Activity Na me Planned Pl.anned Actual Start Ongoing Actual Finish Note 

Start Finish 
.. - - - - -

j Secztion 7A - - -

07A Gogarburn (exc.) to Edinburgh Airport (inc.) 15-May-08 A 23-Apr-12 

Gogarburn Underbridge (529) 15-Mciy-08 A 28-Jan-10 

Gogarburn (exc.) to lnglishton Park & Ride (inc:.) 15-May-08 A 23-Apr-12 

7A-04-TRCK-30 Earthworks and Subbase 26-Apr-10 04-Jun-10 y 

7A-04-TRCK-51(3) Additional Drainage 27-Jan-11 07-Feb-11 y 

Gogar Landfill Site 17-May-10 10-Aug-11 

lngliston Park & Ride (exc.) to Edinburgh Airport (inc.) 10-Sep-08 A 26-Mar-12 

Phase B 12-Mar-10 01-Feb-11 

7A-05-W14B-25(3) Install Temporary Works 23-Aug-10 30-Aug-10 05-Jul-10 

Trackwork (833m) 14-Jan-09 A 16-May-11 

Receipt of tie Change Order BDDI to IFC to allow 

7 A-05--TRC K-01(3) earthworks works to commence 12-Apr-10* y 

7A-05-TRCK-51(3) Additional Drainage 13-Sep-10 22-Sep-10 y 

CommencedCompleted110218 12 of 12 16/02/2011 
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK m 
19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name' Start 

Design Stage Consents 28-Sel)-07 A 

A17260 

A-17270 

A17310 

A173'20 

TIE Consents 

A17290 

Environmental 

A20110 

A20080 

M & E De~ign 
- -
780 

790 

~ailway ElectriJi cal: i o n 

A17150 

A17140 

S-50280 

Track Work 

S-51010 

Forth Ports 28-.Sep-07 A 

Network Rail 2B-Sep-07 A 

Stakis Hotels 28-Sep-07 A 

Other 3rd Parties 28-Sep-07 -A 

28-Sep-07 A 

Obtain TRO's 28-Sep-07 A 

18-Feb-11 

General Ecological Update I Walkover Report 18-Feb-11 

Section 7 Application to Vary.,SNH Otter Licence (pre-embankment works) I 01-Ma.r-11 * 

19-May-08 A 

M & E Review of Detailed Design 12-Dec-Of;I A 

M & E Design Freeze 

'22•Sep-08. A 

Dispatch 22-Sep-08 A 

MariufaCturing 01-Apr-09 A 

Manufacturing OCS -27-Jul-09 A 

19::.May'::0.8 A. 

Verification sds design 19-May0 08 A 

Original! Fini_sh 
Duration 

100 1,03-Mar-11 

100103-Mar-11 

190118-Feb-11 

100103-Mar-11 

100 03~Mar- 11 

1ooTo3~Mar-11 

69 - 2.9-May-11 

5 122-Feb-11 

90129-May-11 

754 16-De·c-11 

30 118-Mar-11 

Ol 18-Mar-11 

4·31 19-MaJ-11 

240 119-May-11 

260 I '03-Mar-11 

83 102-Mar-11 

583 25-Mar-11 

20 124-Mar-11 

I 

I 

Activity% 
Complete 

9.0% 

90% 

100% 

90% 

734 

90% 1 .734 ~ 

• • 

799 
• • 

0% I 1272~ I 

0% 1 1176 

656 

95% 1 1248 

0% I 1248 

805 

80% 805 

99% 805 

99°..i. 859 

843 

87% 843 

S-51176 I typical drawings l 26-0ct-68 _A I 76 1~5-Mar-11 I ~7% 1 84.3 

S-51130 detailed Design 20-0ct-08 A 250 I 24-Mar-11 94% 843 

~ail Auf Qmation · ,11-Sep-OB:A 2-33 • 16-·Dec-11 6_56 

S-54440 procurement & transport TPDS 11-Sep-08 A 120121'-Apr--11' 93% 

S-54400 proCurement & tranSport E&M cubicles 03-NOV-08 A 210 1·21-Mar-11 86% 

BILFINGER IBERGER SIEMENS 
o~ I 

March April May --

Forth Ports 

Network Rail 

-
Stakis Hotels 

.-. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - • - - - - • - - - - - • - - - - - • - - - - - T - - - - • - - - - - • - - - - - • - - - - - • - - - - • - - - - - • - - - - - • - - - - - - - - - - - - - - - -,- - - - - - - - - - - - - - - - - - - - - - - • - - - - - • - - - - - - - - - - - - - - - - • - - - - - • ·I 

Other 3rd Parties 

' ' 
' Obtain TRO's 
' ' 

' ' 
' General 6cological Update I Walkover Report 
' 

- - . - -- - - - - -- - .- -- - - - .- -- - - - - - - - - - - -- - - - -- - - - - -- - - - - - - - - - - -- - - - -- - - - - -- - - - - - - - - - -- - - - -- - - - - -- - - - - - - - - - - -- - - - -- - - - - -- - - - - - - - - - - - - - - - -- - - -, - -- - - - - - - - - - -- - - - - -- - - - - -- - - - - - - - - - -- - - - - - - - - - - -- - - - - -I 

A20080 

M & E R.evie,w of Detail~d Design 

790 • M & E Design Freeze 

Dispatch 

MariufaCturing 

Manufacturing OCS 

Verification Sds design 
' 

- - - - - - - - - - - - - - - - - - - - ·- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ' - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - - -- - - - - -- - - - - - - - - - - - - - - -.- - - - - - - - - - - - - - - - - - - - - - - -- - - - - -- - - - - - - - - - - - - - - - -- - - - - --, 
: I typ[cal dra'(l'ings 

detailed DeSign 
' 

' ' ' 
' ' proCurement & tra'.nSpOrt E&M cubicles 

' ' 

procurement & ~ransport TPDS 
' ' ' ' ' 

9_5% 
• -- · - · · - • --- • - • • -- • · • -- -- • • • • - -n' -- • LJ--------- ------ ----- '------------ ------ procurement & transport PABX - - - - - - - -- : · - - - - - - - -- - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - :- - - - - - - - - - -- - - - - -- - - - - - - - - - - - - - - - -- - - - - -- - - - - - - - - - -- - _, 

procurement & transport PABX 1 O-Nov-08 A 120 1,09-Mar-11 S-544;jU 

S-54410 procurement & transport radib system 24-NOV-08 A 21'8 116-Dec-11 73% 

W orkShop Eq uipment 20-0ct:.O.BA ·3_60- 14-Ma:r-•11 851 

F'~S~--53310 I ordering DWE I 2"o'. oct-OBA I 176107-Mar-11 I 98~ 1 -8~61 

S-53220 manufacture DWE 

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 

Opening Sequen ce, B (Haym arJ<et to Newhaven Road) 

01A Newhaven Road (inc.) to Foot of the Walk (exc.) (Ch.100,000 - 102,725/110,000) 

Newhaven Roaci(inc.)(Ch.100,048) to ocean ·r erm1na1 (exc,)ICh.-100,910) 

MUDFA & Utility eompletions 

09-Mar-09 A 

10-Mar-09'A 

1 O-.Mar-09 A 

09-Mar-10A 

OS-Mar-10:-A 

18-Feb-11 

242114-Mar-11 98°,{, 

703 • 30-Jan-12 

7.03 30-Jaa-12 

Ii 23-Jun- 11 

rPtrft,.u1,1 
0 1B~Feb-11 

j 1A-24-MU DFA: 05 I MUDFA & Utilitie_s work ~ompletipn (.Lindsay Road) - ti ; letter 5167· I j O r 18-F; b-11 ,* j 0% j 

I --· -· - j :~3-~~~i, Utilities work completion (Ch. 800 - 1100) - tie letter-6361 1A-24-MU Ut-A-U41::S Ol 18-Feb-11 * 0% 

851 

635 

.635 

446 

446 

'----------+106.to.10) I 
Change_ • - '" 10-Dec,-10A 129- 1a: Feb-11 ' 59·9 

ordering DWE 

manufacture DWE 

- - - - - - - - - - - - - - - -- - - -,- -- - - - - - - - - - - - - - - - -- - - - - -- - - - - - - - - - - - - - - - -- - - - - -- - - - - - - - - - T - - - - - -- - - - - -- - - - - - - - - - - - - - - - -- - - - - -- - - - - - - - - - - - - - - - -- - - -,- -- - - - - - - - - - -- - - --- - - - - - -- - - - - - - - - - -- - - --- - - - - - -- - - - - ·I 

- - - , - - - - - - - - - - - •• - - - -,- - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - T - - - - - - - - - - • - - - - - • - - - - - • - - - - • - - - - - • - - - - - • - - - - - - -- - - - - - - - -,- - - - - - - - - - - - - - - - - - - - - - - • - - - - - • - - - - - - - - - - - - - - - - • - - - - - • ·I 

M\J DFA & Utilities ;work completion (Lind_say Road) - tie let.tar 51 Q7 _( 27 .05.10) : 

MUDFA & Utilities :work completion (Ch . 800 - 1100) - tie letter 6361 (06.10.10) 
' ' 

' ' 

Date R.evisi9n Checked - -

1 S'Feb-11 Con;,truction Programme Up,dati?d V67 & Progre;,$ JAG 

Approved Page 1 of 24 Actual Work 

CJ=CJ Normal 

·o1o Complete 

WBS Summary Activity 

'Th is programme is pro....-id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 

h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 
This programme constitute:: a target programme and as: such, contains: durations: that are based on a 
risk profile not cons:istentwtth the Accepted Programme." + + Milestone 
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4 Week Look-Ahead Programme 

19 February - 18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name· Start 

1A-24-CHGE-TC0-219 I 1NTC"264fTC0219 - Contract Cli uSe, 80 .15·notice tO commence LindSay Rd 11 0- D9c-1 O A 
Junction 

1A-24-CHGE-60 I Assumed receipt of tie Change Order (BDDI-IFC) - Roadwork I 18- Feb-11* 

Original! Fini_sh 
Duration 

Ol 18-Feb-11 

Ol 18-Feb-11 

EDINBURGH TRAM NETWORK m 

Activity% 
Complete 

0% 

0% 

lota.1 
Float 

68 

68 

BILFINGER IBERGER SIEMENS 
o~ I 

' ' I Ma,~ i ~ii I i I 21 I 2s I 01 I 14 _ I _ 21 I 2 I 04 I 11 I 1s I 25 I 02 I 
I INTC264fTC0219:- Contract Clause. 80.15 notice to commence Lindsay Rd Ju:nction 

I 
02 I 25· I 

' ' ' 
' ' ' ' 
' 
' 

I A'ssuiTied receipt ~ftie 'Change 'Order (BDDI-IFC) - Roadwork 
' ' 

May 
os· I 16 I 2~ 

18-Feb-11 * Ol 18-Feb-11 0% 254 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork ··---- • · · -·· -· - · ,---··--- - ·-- · ••• - ·-- · •• -n, __ .}_- I I-Assumedreteipt~-ftieC.hange-Order (BDDI-IFC) - Trackwork __ ______ ______ _ 1 A- 24-CH l::i I:.: ;jU, 
- - - - - -- - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - -- - --, - - - - - - - - - - - - - - - - - --- - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - ·I 

I 1A-24-CHGE-310 l :As$_u_med receipt of tie Ch.ange Order (BDDl-lFC) - Newhave_n TS I 1B-Feb-11 * I ol 1s-Feb-11 I 0%·1 254 ' I Assume_!:! r'ec:ejpt Qftie Change Order (BDDI-IFC) - Newhaven TS 

1 , 

" 

18-Feb-11 * Assumed r~ceipt of tie Qhange Order (BDDI-IFC) - Leith Sands SS Ol 18-Feb-11 1A-24-CHGE-320 - -

1A-24-CHGE-340 Assumed receipt of tie Change Order (BDDI-IFC) - Ocean Terminal TS 18-Feb-11 ' Ol 18-Feb-11 

1A-24-CHGE-510 A;,sum~d rec~ipt ofti~ Change Ord~r (BDDI-IFC) - RW1A Panel~ 3-6 18-Feb-11 fr Ol 18-Feb-11 

0% 550 

0% 455 

0% 598 

' 
' ' -I Assumed rec;:eipt tjftie Cha·nge Order (BODI- IF(;) - Leith Sands S.S 

' I Assumed receipt (!ftie Change Order (BDDI-IFC) - Ocean Terminal TS 
' ' ' -

I Assumed receipt dftie Change Order (BDDI-IFC) ~ RW1A Panels 3-6 
. -· , - - -

1A-24-CHGE-530 Assumed receipt of tie Change Order (BDDI-IFC) - RW1 C 18-Feb-f1 • 0 18-Feb-11 0% 131 ~ 11 Assumed receipt Jftie Change Order (BDDI-IFC) - 'RW1 C 

1A-24-CHGE-560 Assumed receipt of tie Change Order (BDDI-IFC) - RW1 D 

other Constraints 

1A-24-PRMT-20 Permit to Conimellc.e (PCW-122) - Lllldsay Road Vertical Realignment 

Lindsay Road Retaining wans 

Lindsay Road RetainJng Wall W1A ': Phase 1 

Pfeli lTlinal'}' Works &-eXcaVation 

1A-24-W1A-110 Excavation 

RV\f1Structure 

1 A-24-.VV1A-120 RW Foundati6ri 

1A-24-W1A-140 Coping 

R\ill' Finishing-Works and Bacl5fifling 

-
1A-24-W1A-150 Waterproofing 

Unclsay ijoad RE!~ "rting WiJII W ~~ : Ph~ e-2 

I • Prellmin~& wOrRs & excavation 

'1A-24-7-W1A-110 Excavation 

'RW Structure 

1A-24-7-W1A-120, RW Fountlation 

1 A-24- 7-W1A.:'130 RC Wall 

ijW Eini~hing yvotks,an~ Backfilling 

1A-24-7-W1A-150 Waterpr901ing 

Unds,w ~oad Ret<l lhirf g Wall W1B 

It ' Pr"elimillary Wo-rRS" & e xcavation 

18-Feb-11 ' 

19'Mar-10A 

19-M21r-10A 

09-Mar-10A 

09- Mar•10A 

o:9-Mar.= f O IA 

09-Mar-1 0 A: 

221- Mar-10 •A 

24-Mar-10·A 

10-Nov-10A 

02~Apr-10A 

-
02-Apr-10A 

07:·JU1- 10 4 

0_7-Jul-10 A 

07-Jul-10 A 

15-JUl-10A 

15-Jul-10A 

2!}Ju.1-10A. 

111 1 6-Au g- t o--A 

16-Aug-10A 

18-Mar-11 

18-Mar-11 

Ol 18-Feb-11 

0 - 18-F91>11 

Ol 18-Feb-11 

213 07-Jun-1 1 

151 07.-Jun:11 

9 101-Jun-11 

·4,r 1 6-=Me.y~·r ; 

13' 05-Apr-11 

0% 

0% 

50°,{; 

50% 

50% 

~. 
40% 

90% 

85% 

85% 

55°,{, 

133 

48 

48 

767 

- - - ' - - - -
I Assumed receipt Qftie·Change·Order (BDDI-IFC)- RW1 D 

' ' 
' ' ' ' ' 
' ' I Permit to CdmmerJce (PCW-122)- Lindsay Roatl Vertical Realignment 
' ' ' 
' ' - 7,57 1--1--- ------C - - - - - - -- - -!------ ------C - - -- - - -- - - ' - - - - - ' - - - - - C - - -- ' - -- - - ' - - - - - ' - - - - -: - - -- • - -- - - • - - - - - • -- - - - • - - -- • - - - - - • - - - - - • -- - - - - - - -- - - - - - -: - - - - - - - -- - - - - - - -- - - - - - - • - - - - - • -- - - - - - - -- - - - - - - • - - - - - • ·I 

' ' ' 

767 

767 

767, 

767 

767 

767 

-767, 

·100 

- - ~ - - - - - - - - - -- - - -- - - - - - :- - - - - - - - - - - - -- - - --- - - - -- - - - - - - - - - - - -- - - - - - - - - -- - - - - - - - - - - -

571 

571 

715 

571 

57 1 

"571 

571 

"' 
5'/ 

' ' 
' ' ' 
' ' ' 

t I Excavation 

RW F6undation 

-- - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - -- - - - - - - - - - - - -- - - - - - - - - · - - - - - - - - - - - - - - - - --- - - - -- - - - - - - - - - - - - - - - --- - - - - - - - - -- - ., 
' ' 
' 
' ' [ I !Excavation 
' ' ' ' ' ' ' 

' ' 

RW Fduntlation 

R'C Wall 

- - -- ' - -- - - ' - - - - - ' -- - - - - - - - - - - - - - - ,- - - - - - - -- - - - - -- -- - - - - - - ' - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - • - - - - - ' ·I 

9 oping 

- 1-- 1-- - -- - -- - ' -- - -- - -- __ ,_ - - -- - -- - -- - --- - -- - -- -- -- - -- - -- - - -- --- - - -- -- -- -- - -- - -- - -- -
1 A-24-5A-W1 B-1 00 Mobilisation , site installation and temporary fencillg 18-Ma[-11 1 18-Mar-11 0% 57 1A-24-5A-W1 B-100 0 Mobilisation , site install~tion and temporary fencing 

1A-24-5A-W1B-110 I Qemolition 21-Mar-11 

1A-24-5A-W1B-120 I Excavatibn 04-Apr-11 

RW Structui:.e o& APJ-f1 

1A-24-5A-VV1 B-130 I RW Foundation 06-Apr-11 

Date Revisi9n Checked I Approved 

0% 57 

0%' 57 

57 

0% 57 

1 A-24-5A-W1 B-11 0, Demolition 
' 
' ' 1A-24-5A-W1 B-:120 D Excavation 
' ' 
' ' ' 
' ' 
' ' 

1A-24-5A-V\11 B-130 RW Foundation 
' \!1aya 11 I 0% I 57,- -1----------'----- -----:-------------'----------- ------------'----------------------: -------------1-A:2iSA-W1-s: 140- ----_ ~ ----------_--------~-----------RC W~11- - - - - - - - - - - - - - - - - - - - --- - - - - - - - - -- - ·I 

- - '· ' - ' ' ' ' 
' ' ' 

Page 2 of 24 Actual Work ·o1o Complete 
1 S' Feb-11 Con;,truction Programme Up,dati?d V67 & Progre;,$ JAG CJ=CJ Normal WBS Summary Activity 

'Th is programme is pro\l"id e d for info rm atio n and co or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co under the Ag r.e..em e nt. 

This programme constitutes: a target programme and as: such , contains: durations: that are based on a 
risk profile not consistentwtth the Accepted Programme." + + Milestone 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name' Start 

Rw Fini shinij Works an_d BaCkfilling p ,96-May-11 
-

1A-24-5A-VV1 B-150 Waterpi'oofing 06-May-11 

1A-24-5A-VV1 B-160 Drainage 10-May-11 

T1M Phase 5A (Lindsay Road Eastbound) 18-Mar-11 

1A-24-TTM-05A-1000 TTM - PHASE EiA - Lindsay Ro_acj EB closed 18-M_ar-11 

Temp.orary and PreJlminary -WQrks 1S:.Mar-11 

1A-24-5A-1000 Establish temporary traffic management 18-Mar-11 - - . -

1A-24-5A-1 010 Site clearance 21-Mar-1'1 

1A-24-5A- 1020 lnvestiQa:te· services I outfall positions I inlet-outlet position s / levels 04-Apr-11 

Lindsay Road (Eiistbotnid)-& New LiTlk Road O~Apr-f1 

1A:24-5A-1030 COMMENCE ROAQ WORKS (LIN DSAY ROAD} 05-Apr-1 1 

Eastbound 5-Apr-11 

1A-24-5A-1050 Remove existing footway 05-Apr-11 

1A-24-5A-1060 Plane Main Carriageway & Footway 20-Apr-11 

1A-24-5A-1070 Plane/br~akfl(?wer I excavate to Formation (Lindsay· R(?ad) 27-Apr-11 - -

'1A-24-5A-1 080 Earthworks New Link Road 27-Apr-11 

1A-24-5A-1os·o Cappirig layer (600mm) 28-Apr-11 

1A-24-5A-1100 Drainage and Outfalls -29-Apr-11 

1A-24-5A-1120 Ducts and Cliambers 29-Apr-1 1 

1A-24-5A-1110 M_anhol_es & Catchpits (3nos) 29-Apr-11 

'rTM Phase 7 (Ch. - 1.60-450) O&Jul-1 0 A 

-1A-24-TTM-07-1000 TIM PHASE 7 - Road closed (Ch .200-450) 18-Mar-11 

'rerriporary:and Prelinllhar,y Wor1<s ·o~Jul-10 A 

1A-24B-7-1 020 Investigate services I outfall positions I inlet-outlet positions-/ levels O&Ju l- 10 A 

1A-24-CHGE-250 Assumed receipt of tie Change Order (BDDI- IFC) - R08.dwork 18- Feb-1 1 

• -TIM Phase 6 (Ch. - 450-600) 18-Mar-11 

1A-TIM-0!} 1000 TIM PHASE 6 - Roa_d closed (Ch .450-600) 18-Ma[-11 

• 
Temporary and Ptelimlnary Works ~ 8-Mar0 1 ·1 

1A-24C-&1000 Establish temporary traffic management 18-Mar-11 

1A-24C-&1010 Site clearance 21-Mar-11 -

1A-24C-&'1020 Investigate services I outfall positions I inlet-outlet positions-/ levels 22-Mar-1'1 

Tracl( lmprove.lJlent 22-Mar-11 

1A-24C-&1030 COMM ENCE TRACK WORKS (CH. 450-600) -22-Ma[-11 

1A:24C-&1040, Remove existing fOotway. 22: Mar-11 
-

1A-24C-&1050 Plane out :exi$ting surfacing over Tram$ Footprin.t (1st cut) 23-Ma[-11 

1A-249 -&1060 G_arry out inspection and testin·g of Subgrade 25-M_ar-11 

1A-24C-&1070 Sawcut Separation - Tram Ducts Outer Edge 25-Mar-11 

1A-24C-&1080 Break Out I Excavat~ to formation of Tram F(?otprint (2nd cut) 28-Mar-11 -

J . 

Date R.evisi9n Checked Approved - - -

1 S' F~b-11 Con;,truction Programme Up,dati?d V67 & Progre;;$ JAG 

Original Fini_sh 
Duration 

7 16-May-11 

2 09-May-11 

5 16-M ay-11 

67 23-Jun- 11 

0 

12 Qi4~Aµr-11 

1 18-Mar- 11 

10 01'-Apr--11' 

· 1 '04--Apr-11 

.-55 23-Jun-:. f1 

0 

'§5· 23-Jun-1f 

11 19-Apr-11 

4 26-Apr-11 

38 21 -Jun-11 - -

'15 18-May- 11 

38 ·22-Jun- 11 

38 23-Juil-11 

38 23-Ju li-1 1 

9 12-May-11 

11 7 18-Mar-11 

0 

·9-,,:. 19-Mar-11 

1 18-M ar- 11 

0 18-Feb- 11 

55 07-Jun•11 

0 

3 22;Mar-1 ·1 

1 18-Mar-11 

1 21-Mar- 11 

1 22-Mar- 11 

33 09-May-11 

0 

1 22-M ar- 11 

2 24-Mar-11 

1 25-Mar- 11 

2 28-Mar-11 

5 01 -Apr-11 

Page 3 of 24 

EDINBURGH TRAM NETWORK m 
BILFINGER BERGER SIEMENS 

o~ I 

Activity% lota.1 ' Complete Float I March 
~ 

April I May 

- "2T "2l, ll7 14 -z, O<[ ' ' rir ""25' ll2 w rir ""23" , 
57 ' ' ' - ' ' 0% 57 1A-24-5A-\N1 B-150 c n Waterproofing 

' ' 
' 

0% 57 1A-*4-5A-VV1 B- 160 Drainage 
' ' ' 49 ' ' ' 
' - - - -- - - - - - - ' - - - - - - -- - - - - - - -- - - - - - - - .. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ' - - - --- - -- - - - - - - - - - - - - - - - - - -- ' - - - - - " - - - - - ' -- - - - - -- -- - - - - -~ - - - - - - - -- - - - - - - -- - - - - - - " - - - - - ' -- - - - - - - -- - - - - - - . - - - - - .. 

0% 48 1A-24-TTM-05A-1900 • TTM - PHASE EiA - L,ind~ay Ro_acj EB tjqsed 
' ' ' 48 ' ' 
' ' ' 0% 48 1A-24-5A-1000 D Establish temporary traffic management - - ' -
' 
' 0% 48 1A-24-5A-1010 Site clearance 
' ' 
' 0% 48 1A-24-5A-1:020 D Investigate services I outfall positions I ihlet-outl~t pOsitions / levels 
' ' ' ' - - --- - --- - - · -- ------ ---- - --- - --- - - · -- ------ -- · - - --- - --- - - · -- -- - --- ---- - --- - --- - -'-- -- - --- ---- - --- - --- - ---- -- - --- ---- - --- - --- - -- - - -- - --- -~ - -- --- - --- - -- - ------- -- - -- --- - --- - -- - ------- -- · -- --- --

49 ' ' ' ' ' ' ' ' 
' ' 

0% 48 1A-24-5fl\-1030 • COMMENCE ROAQ WORKS (LIN DSAY ROAQJ 
' ' ' ' ' ' 49 ' ' ' ' ' ' ' ' - ' ' 

0% 48 1A-24-5Jli-1 050 Rerilpve ex[sting roptway 
' ' ' ' ' ' 0% 48 ' 1A-24-5A-1 060 == Plane:Main Carriageway & Footway ' ' ' ' ' - - - - - - - - - - - _;... _ - -- - - - - - .'- - - - - - - - - - - - _;... _ - - -- - - - -- - - - - - - - - - - - _;... _ - - - - - - - -- - - - - - - - - - - - .. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - _,_ - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - -- - - - - -- - . 

0% 48 1A-24-5A-1070 ' 
- ' 

' ' 
0% 70 1A-24-5A-1080 r ' 

' 
Earthworks New Li 

' ' ' 0% 48 1A-24-5A- 1090 
' 
' ' 0% 49 1A-24-5A-1100 ' 
' ' 

' 0% 49 1A-24-5A-1120 -
' 
' ' - - - -- - - - - - - . - - - - - - -- - - - - - - -- - - - - - - . - - -- - - -- - - . - - - - - . - - - - - . - - -- . - -- - - . - - - - - . - - - - - . - - -- . - -- - - . - - - - - . -- - - - . - - -- . - - - - - - - - - - - - - - - - - - - - - - - - - - -~- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- "' - - - - - - - - - - - . 

0%' 78 1A-24.5A-1110 ' I Manholes & catchpits (3nos) 

675 

0% 673 1A-24-TTM-07-1 000 • TIM PHASE 7 - Road cosed (Ch.200-450) 
' 
' ' 

.675 ' ' ' 
' ' ' 50% 675 D Investigate services I outfall poSitions I inlet-outlet positions/ levels 
' ' - - --- - --- - - - -- ------ ---- - --- - --- - - - -- ------ -- - - - --- - --- - - - -- -- - --- -- - - - --- - --- - -'-- -- - --- ---- - --- - --- - - - -- -- - --- -- - - - --- - --- - -- - - -- - --- -~ - -- --- - --- - -- - ------- -- · -- --- - --- - -- - ------- -- · -- --- --

0% 673 I ASsumed receipt dftie·ChanQe·Oraer (BDDI. IFC)- Roadwork 

272 

-
0%' 252 1A-TTM-0& 1000 • TIM PHASE 6 - Road c .osed (Ch .450-600) 

' ' 
' ' .2_52 ' ' ' ' ' 0% 252 1A-24C-6-1 000 D Establish temporary traffic management 
' 
' - - - - ·-- - - - -- ·- - ·-- -- - - '- ·- - - ·-- - - - -- ·-- ·-- -- --- ·- - - --- - - - -- ·- - - -- -- --- ·- - - --- - - - -' ·-- ·-- -- --- ·- - - -- -- - - -- ·-- ·-- - ---- ·- - - -- -- - - - ··-- ·-- - --" - ·- - - -- -- - - - ·- - - ·-- - --- - ·- - - -- -- - - - ·- - - ·-- - ---- ·- - ·-- -

0% 252 1A-24C-6-1010 D -Site clearance ' 
' - -
' ' ' 

0% 252 1A-24C-&'1020 D Investigate services I outfall positions I inlet-outlet positions/ levels 
' ' ' 

25""4 ' ' 
' ' ' 

0% 252 1A-24C-&1030 • COMM ENCE T~€ K-VVORKS (C.H. 450-600) 
' ' 
' 0% 252 1A:24C-&1040 D Remove existing footway 
' 
' - - - - .-- - - - -- --- .-- -- -- - - - - .-- - - - -- -- - .-- -- ---- - - - --- - - - ---- -- -- --- --- .- - - --- - - - -' --- .-- -- ---- - - - -- -- - - -- -- - ._ - - ---- - _--- -- - - - --- - .-- - ---- --- - -- -- - - - - - - .-- - --- - --- - -- -- - - - - - - .-- - ---- --- .-- -

0%' 252 1A-24C-6-1050 D Plane out:e_* isting surfacing over 'Trams FOotprint (1st cut) 
' 
' -

G_arry out inspection and testin·g of Subgrade 0% 252 1A-24C-6-1 060 D 
' 
' ' 0% 252 1A-24C-6-1070 D [] SaWcut Separation - Tram Ducts Outer Edge 
' 
' ' 

0% 252 1A-24C-6-1080 Break Out f Exc;avate t(? f(?rmation (?f Tram F'(?otprint (2rd cut) - - -
' ' -~ ' ' 

Actual Work ·o1o Complete 
I Th is p rogra mm e is pr o\l"id e d f or info rm atio n and co or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co un der t h e Ag r.e.em e nt. 

D=CJ Nbrmal WBS Summary Activity Th is programm e co nstitutes: a t arget programme and as: such, cont ains: dur ations: that are b ased on a 

• + Milestone 
risk profil e n ot consistentwtth th e A ccepted Pro gra m me ." 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name' Start 

1 A-24C-6-1 os·o, PlaCe Sub-base Type 1 29-Mar-11 

1A-24C-6-1100 Drainage and Outfalls 30-Ma[-11 

1A:24C-6-1110, Tram Ducts & Chamber-s 30-Mar-11 

1A-24C-6-1120 Excavate and Cast OLE Fou.ndations (P ncis) 30-Ma[-11 

1A-249-6-1130 L.:ay SL Duct to OLE 08-Apr-11 

1A-24C-6-1140 Prepare and check suitability of Formation 11-Apr-11 

1A-24C-6-'1150 Installation of IMU Draihs and Cable· Ductihg 

Track ln_staJl~tion 2B-'Apr-11 

Inbound/Outbound 29-ft..pr-1 ~ 

1A-24C-6-1180, Access Available fbr Track Layihg 29-Apr-11 

' 1 A-24C-TR'CK-70-11 ~ Set Up track (sleepers/rail) - 2) 11 150m 29-Apr-11 

-
1 A-24C-6-1200 We,ldin·g "and grinding 04-M.ay-11 

1A-24C-6-1210 Drainage I Rail C.onnections 04-May-11 

Q4-May=11 Final Rail Alignment - Check and Approve - . 1A-24C-6-1220 

·1 A-24C-§IGN-6b-'12~ · Installation of IMU Boxes and Loops 05-May--11' 

1A-24C-6-1240' 185mm COncrete.SupJJorting Layer 06-May-11 

·carna"gew"ay'/Footwa}' Pavement cortstructlOn °1"8-Mar-1'1 

1A:24C-6-1310, COMMENCE ROAQ WORKS (CH. 450-600) 18-Mar-11 

O"utbound 18-M'ar-1 1. 

-
1A-24C-6-1330 Pl~ne M.ain Carriag~way & Footway 18-M.ar-11 

Original! Fini_sh 
Duration 

EDINBURGH TRAM NETWORK m 

Activity % lotal 
Complete Float 

0% ' 252 

0% 255 

0% 259 

0%' 252 

0% 266 

0% 252 

BILFINGER IBERGER SIEMENS 
o~I 

March April May --

1A-24C-6-1090 Pl8.ce Sub-base. Type. 1 

------- - ------------,-- - ------- - -------------- - ------- - -------------- - ------- - -·------------ - ------- - -------------- - ------- - -- -- --------,---------- - -- - ------- ----- ------- - -- - ------- ----- -----1 
==D Drainage and Outfalls 

1A-.24C-6-1110 Tram Ducts & Chambers 

1A-24C-6c1120 ,Excavate and Cast OLE Fo)Jndations (5 nos) 

-
1A-24C-6-1130 Lay SL Duct to OLE 

' ' ' ' 
: 1-A-24C-6-1140 Prepare and check suitabilify of Formation 

\!1aya 11 I 0% I 2521- -1---·--- -----·---·--- --·:· -·----·--- -----·---·--- -----·---- --- -----·---·--- -----·---- --- ---: -·---·-1A:s:24c:.·1·1· sa · ---·---·--- -----·---- -------·-·---·--- --_,_ -·---- -------·----·-rrac:1<-imp;:oveme;;t c;y·er· - - - -·- - -·- - -I 

- - ' ' I . -

' ' 
~pr-'11' I 0% I 2661 I i ; 1A-24C-6-'1150 I l D Installation of IMU !;)rains and Cable Ducting 

252 

252 

0% 252 

11 16-May-11 0%' 252 

-
9 16-May-11 0% 252 

9 16-May-11 0% 252 

9 l 16-Maya11 0% 252 

3 109-May-11 0% 253 

9 118-May-11 0% 252 

:55·· 0.7.::J u n:. 1"1 272 

0% 288 

07-Jun-11 27c2 

1 I 18-Mar-11 0% 288 

1A-24.C-6-1180 • -4,ccess Available for Track Layihg 

1A-24C-TRCK-70-1190 D I lo--
' 
' 1A-24C-6-1;200 Welding and grinding 
' ' ' 1A-24C-6-1:210 Drainage I Rail Conne, 

1A-24C-6-1:220 Final Rail Alignment -
' 
' ' . I ,. 

1A-24C-SIGN-6Q-1230 D====0 Installation oflMU Boxes and Loopsl 

------- - - · -- ------ --,--- ------- - - · ---------- · - - ------- - - · ---------- · - - ------- - -·---------- · - - ------- - - · ------- - ----- ------- - -- -- --------,---------- - -- - ------- -- ---------- - -- - ------- ----- -----1 

' ' 1A-24C-6-13-10. COMMENCEROAQWORKS(CH.450-600) 
' ' 

- ' 
1A-24G_-6-1330 D Plan~ Main Carriageway & Footway 

1A-24C-6-1240 • 185mm Concrete 

Plane/break/excavate to Formation 21-Mar-11 2 22-Mar-11 1 A-24C-O- 1 ::S4U 
- . - ·- -· .. . . - - . -- . . - -- -- . . --· 288t--·, -- ----- - -- --- -------:- -- -- ----- - -- --- -----1A-24C-6-1340 ·-o-- Plan~/break/exd~vat~ to For~ation __ ___ --- ---- ---- -- ------- - - - --- ---- ---,- --------- - - -- -- ---- ---- --------- - - -- -- -------- --- --- -i 

0% 

1A-24C-6-1350 Capping layer (60QmtTJ) 22-Mar-11 

'1A-24C-6-'1360 Draihage and Outfalls 23-Mar-1'1 

1A-24C-6-1370' Marili61es & Catchpits (5nos) 23-Mar-11 

1A-24C-6-1380, Ducts and Cfiambers 30-Mar-11 

1A-24C-6-1390 Kerbing 10-May0 11 

1 A-24C-6-1400 Footpath Works 12-M.ay-11 

Leith Sands Sub-Station(3) 18-Feb-11 

1A-24-CHGE-240 A;,sum~d rec~ipt ofti~ Change Ord~r (BDDI-IFC) - LS Substation 18-Feb-11 fr 

1A-SUBS-90 Civil Engineering and Building Works 18-Mar-1'1 

· ,.,a, 111n, ,»1 m1uu,1w,.,1.,,,,101 au, ,,111a11 ,11:ee, u,w,·Jt 2S-Apr·10 A 

MUDFA & Utilify Completions 18-Feb-11 

1A-MUD1:A-01A MUDFA.& U_tilities work Completion (Ch. 1800 - 1900) - tie letter 540.8 I I 
22.06.10) - - . - --· 

1A-MUDFA-02 MUD PA ·& Utilities work completion (Ch. 1600 - 1800) - ti_e letter 5408 
.(22.06.10) 

1A-MUDFA-03B MUDFA & Utilities work ~ompletipn - Victoria Bridge (Ch. 1200- 1400) - tie I I 
letter 5408 {22.06 .1 o· 

1A~MUDFA-03A MUDFA& Utilities work completion (Ch. 1100- 1200) - tie letter 58'60 I I 
.(02.09.10) - -··18-Feb-11 Design 

Approved R.evisi9n Checked - -Date 

1 S'Feb-11 Con;,truction Programme Up,dati?d V67 & Progre;,$ JAG 

3 24-Mar-11 -

·11 06-Apr-·11' 

11 '06-Apr-11 

6 ,06-Apr-11 

6 17-May-11 

18 Q7-Jun-11 

85 21 : Jun-1 1 

Ol 18-Feb-11 

65 121'-Jun-11 

0 '18-Feb- 11 

Ol 18-Feb-11 • I 

0118-Feb-11 ' 

Ol 18-Feb-11'* I 

Ol 18-Feb-11 * I 

0 18-Feb-11 -

Page 4 of 24 

0% 

0% 

0% 

0% 

0%' 

0% 

0% 

0% 

0% I 

0% 1 

0% I 

0% I 
• • 

2881 I ! 1A-24C-6-1'~5Q I I Capping lay~r ($0Qmm) 

295 

295 

295 

257 

272 

550 

550 

550 

446 

315 

351 

446 

378 

214 

1A-24C-i3-136b Drainage•and o ·utfalls 

1 A-24C-6-1370 , Manholes & C8.tchpits (5n6~) 
' ' 

1A-.24C-6-1380 Ducts and Chambers 
' ' ' -- .---- - -- --- .------ _,_ - -- .---- - -- --- .------ - - ------- - -- --- .------- - _______ _ _ , --- .------- - ------- - -- --- .------- - ------- - - ---- _______ , ________ --- - --- .-- . ------ --------- - - - -- .------- --- .-- -1 

'1A-24C-Q-1390 I l D Kerbing 

- -
1A-24C-6-1400 

Assumed r~ceipt tjftie Change Or~er (BDQI-IFC) ~ LS Sub~ati(?n 

1A-SUBS-90 

------- - - · -- ------ -- ,-- - ------- - -------------- - ------- - -------------- - ------- - -------------- - ------- - -------------- - ------- - -- -- --------,---------- - -- - ------- ----- ------- - -- - ------- ----- -----1 

' MUDFA& Utilities:work completion (Ch. 1800- 1900) - tie letter 5408 (22.06.10) 
' ' 

MUDFA & Utilitie~;work completion (Ch. 1600- 1800) - tie letter 54_08 (22.06.1p) 

;· . - ' - -
M\J DFA & Utilities :work completion - Vict9ria Bridge (G_h. 1200 - 1400) - ,tie lett~r 9408 (22-.06.19) 

•• " •••• • •• · •• · •••••• , . · • •• " •••• • •• · •• "••••••• " • ••••••• • •• · •• " ••••••• " • ••••••• • •; e "•• " ••••••• " • ••••••• • •• · •• " ••••·· - " • ••••••• • • ·· •• · ••••• ., . "•••••••• • • · • •• "••••·· - "•••••••• • • · • •• "••••••• · •• ··· · I 

MUDFA & Utilities :work completion (Ch. 1100 - 1200) - tie letter 5860 (02.09.1 p) i 

' ' 

Actual Work 

CJ=CJ Normal 

·o1o Complete 

WBS Summary Activity 

'Th is: programme is: pro\l"id e d for info rm atio n and co or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 

h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 
This: programme constitutes: a target programme and as: such, contains: durations that are based on a 

risk profile not consis:tentwtth the Accepted Programme." + + Milestone 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name' Start 

1A-3-DSG-ROAD-130' I Tower Bridg9Acc9sS Ramp (~nder review FPAJCEC)' 

Change 18-FeD-11 

1A-24-CHGE: 70, Assumed receipt of tie Change Order (BDDI-IFC) - Roadwork 18-Feb-11 * 

Original! Fini_sh 
Duration 

Ol 18-Feb-11 * 

0 - 18-FE!l>-11 

Ol 18-Feb-11 

EDINBURGH TRAM NETWORK m 
BILFINGER IBERGER SIEMENS 

o~I 

Activity % lotal 
Complete Float March April May --

0% ' 218 Tower Bridge Acc~ss Ramp (urider review FPAJCEC) 

446 

' 0% 249 Assumed receipt· qftie C_hange Order (BDDI-IFC) - Roadwork 

~-1------------- ----- ,- ----------- --------------- --------- ----- ------------ -- ------- ----------- -- ----- ----------- -- ------ ------------- ----- - ------------- ----- --- __ , 
1A-24-CHGE-40 :As$.u.med receipt of tie Ch.ange Order (BDDl-lFC) - Trackwork 18-Feb-11 * 0 18-Feb-11 0%· 271 f-' I Assume_!:! (ec_ejpt Qftie Change Order (BDDI-IFC)- Track)IVork : · 

' ' 

1A-24-CHGE-150 Assumed receipt of tie Ghange Order (BDDI-IFC) - S16 Vict9ria Dock 
-

18-Feb-11 * Ol 18-Feb-11 
Entrance Bridge 

1A-24-CHGE-330 Assumed receipt of tie Change Order (BDDI-IFC) - Casino Access Road, 18-Feb-11 ' Ol 18-Feb-11 

1A-24-CHGE-350 A;,sum~d rec~ipt ofti~ Change Ord~r (BDDI-IFC) - Port (?f Leith TS 18-Feb-11 fr Ol 18-Feb-11 

18-FeD-11 60 " 16-May-11 

1A-BYPASS-100 Ocean Terminal Bypass ROad (by others) 18-Feb-11 ' 60116-May-11 

TTM Phase 1 (Ch. - 1,400~1,650) 28-Apr-10A 218 - 20-Jun,. 11 

TowerPlac.e Bridge (817) 28-Apr,.10A 218 20-Jun-11 

tie Change orger 1&-Feb-11 l B-Feb-,11 

1A-1-S17-2061 tie Change Order for S1 7 open 19Nov10 - 1 0Jan11 excl 18-Feb-1 1"• 

Pfocurement ·1 & Fe"b-11 l 8-F9b-11 

1A-1-S17-1020 Ramp Units (ln-Sltu). 18-Feb-11 18-Feb-11 

Works to west ~l;>utment 10: F.e&r1 

1A-1-S17-D082 belay - Awaiting instruction Iron, tie• 28-May-10-·A 2 118-Feb-11 

0% 

0% 

0% 

0% 

0% 

0% 

100% 

446 

315 

375 

338 

338 

'784 

784 

2321-

23411 

' ' I _ _ I 

Assumed rec;:eipt tjftie Cha·nge Order (BODI-IF(;) - S16 Victoria Dock Entr<1n·c~ Bridge 

' Assumed receipt (!ftie Change Order (BDDI-IFC)- Casino -Access Road 

Assumed receipt dftie Change Order (BDDI-IFC) ~ Port of Leith TS 
. -- , - - -

i 
i ------------ --------=,---=------------ -------- --------------- -------- --------------- -------- --------------- -------- --------------- --------- -- -------------------- --- -------------------- --- ---- ' 
-:-- · · OCeari Terminal Bypa 

tie G_han·ge Order (or §17 ·open 19Nov10 - 1 OJ an 11 efcl 

I 2341 I -- --- - -- i- --' - - -- - ·- -- -- -·--- ------ -- - - -, -·- -- -- - - - - - --- ·- - - - - - ·- -- - - -,- - ·- - -- - - - - -·--- ---- -- --- - - ·- - - - -I 

234 Ramp Units (ln-Si~u) 

868 

i 
868 Delay - Awaiting irlstructiori from tie. 

' 

s 0Uthf60tw.ayworks 18-Feb-11 1 18~Fe~ 1,1 2551 

1A-1-S17-1660 Divert ser'vic_es· back to South foot"path (by others) 

Pontoon 

-
1A-1-S17°1820 Pontoon 

De"rriolitioil of North -cope-and cle"cR: 

1A-1--S17-1670 Move pontoons to North si~~ of Bridge 

'1A-1-S17-1680 Cut and remove existing parapet cope by diamond wire sawing 

1A-1-S17: 16·9·0 Remove existing deckSectiOri by robOlitiOn 

·con-crete workS t'O NOi1h Deckisection 

1A-1-S-17-1700 Install forniwork to deck slab e)(l:ension 

1A-1-S17-1710 Install reinforcement to deck slab 

1A-1-S17-1720 Pour concrete to deck slab 

1A-1--S17-1730 Install formwork for deck cope 

'1A-1-S17-1740 Pour concrete to deck cope 

SoUth access ramps 

1A-1-S17-1850, Ra.mp Units 

1A-1-S17-1'890 lnsitu ramp sections 

1A-1-S17-1870 Bitumen p'aint to con·crete 

1A-1-S17-1880 Backfill paving area 

1A-1-S17-1890 Install paving t(? f(?otw?y· 

Date R.evisi9n 

1 S'Feb-11 Con;,truction Programme Up_dati?d V67 & Progre;,$ 

18-Feb-11 

'28-Apr-1ciA 

-=-,-

28-Apr-10 A 

18-Mar-11 

18-Mar-11 

18-Mar-1'1 

29-Mar-11 

12-Apr-11 

26-Apr-11 

04-May-11 

Q6-May=11 

1 O-May-·11' 

18-Mar-11 

18-Mar-11 

18-Ma.r-11 

22-Ma[-11 

07-Apr-11 

11-Apr-11 

14-Apr-11 

Approved Checked - -

JAG 

18-FE!b-11 

·i o-~un-11 

15.2 1~0-Jun-11 

~7 - 11-AP-r-11 

1 I 18-Mar-11 

7 128-Mar-11 

10111-Apr-11 

32 ?7-~n,,,V:. 1· 

25 18-May-11 

20 ~4-May-11 

16 25-May-11 

15 26-May0 11 

'14 27-May-11 

40 16-M'ay-11 

2 121-Mar-11 

12 06-Apr-11 

2 08-Apr-11 

3 13-Apr-11 

4 19-Apr-11 

Page 5 of 24 

0% 255 

78-4 -
44.74% 784 

2:t9 

0% 229 

0% 229 

0% 229 

229 

0%' 229 

0% 229 

0% 229 

0% 229 

0% 229 

3-06 

0% 214 

0% 1 214 

0% I 214 

0% I 214 

0% I 214 

' -- .---- - -- --- .------,- - -- .---- - -- --- .------- - ------- - -- --- .------ - - ------- - -, --- .------- - ------- - -- --- .------ - - ------- - - ---- .-----,- --------- - - - -- .------ - --------- - - - -- .------- --- .---1 

D Divert services ba:ck to ,South footpath (by others) ,, 

1A-1-S17-167o D MovepontoonstoNort~sideofBridge - - -
------- - - · ---------- ,-- - ------- - -------------- - ------- - -------------- - ------- - -,------------ - ------- - -------------- - ------- - -- -- -------,---------- - -- - --------- · --------- - -- - --------- · -------, 

1A-1-S17-1680 Cut and remove -existing parapet cope by diamond wire sawing 
' ' ' ' 

1 A-1-S1 7-1690 Remove existing deck section by rdbolitiOn 
' 

' ' 1 A-1-S1 7-1700 Install formwork to 
' ' 
' 

1A-1-S17-1710 ' Install 

- -- - -- - - - . - - - - - - -- - -,- - - - -- - -- - - - . - - -- - - -- - - . - - - -- . -- - - - . - - -- . - -- - - . - - - -- . -- - - - ; - - -- . - -- - - . - - - -- . -- - - - . - - -- - - - - - - - - - - -- - -- - - - - - - - - -. - - - - ,- - - - -- - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - -- - - - - - - - - - - - - - -, 
1A-1-S17-1720 Pour 

1A~1-S~7-1730 In 

1A-1-S17-1740 Pl 

- - - - - - - -- - - - - -- -- - --Y - - - - - - - - - -- - - - - -- -- - -- - - - - - - - - - - -- - - - - - - -- - -- - - - - - - - - - - -- , . - - - - -- - -- - - - - - - - - - - -- - - - - - - -- - -- - - - - - - - - - - -- - - - - - - -- - -,- - - - - - - - - - -- - - - - ---- - - -- - - - - - - - - - -- - - - - --- - - -- - - - - -- - ·I 

· 1A-1-S·17-1850 C n Ramp Units : 

1A-1-S17-1-860 i::::=--===;:, 1.nsitu ramp sectjdns 
' 
' ' - -

1A-1-:S17-1870 D Bitumen paint to conc;:rete 

1A-1-S17-1880 [ I Backfill paving area 

1A-1-~17-1890 CJ==aD lnstallpavingtof(?o~ay 

Actual Work 

CJ=CJ Normal 

·o1o Complete 

WBS Summary Activity 

'Th is programme is pro....-id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 

h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 

This programme constitutes a target programme and as: such, contains: durations that are based on a 

risk profile not cons:istentwtth the Accepted Programme." + + Milestone 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name· 

1A-1-S17-1900' Install pE!dE!strian/cycleway barriE!r 

1A-1-S17-1910 WESJ RAMP 1COMPLETE 

Excavate area for South East ramp 
I 

1A-1-S17-1930 Excavate area for reta·inin·g wall 

1A-1-S17-1940 Construct retaining wall 

TTIVI Phase 1A (Casillo-Access Road) 

1A-TTM-01A-1000 TTM PHASE 1A- Road closed (Ch .1850-c1880) 

1A-TTM-01A-1010 TTM PHASE 1A COMPLETE 

·RoadWorkS 

1A:1A-1000 COMMENCE ROAQ WORKS (CH . 1850-1880) 

1A-1A-1010 I Site clearanc:e 

1A-1A-1020 Investigate services I Ol!tfall positions I inlet-outlet positiqns / levels 

1A-1A-1030 Remove existing kerbing I footway 

1A-1A-1040 Plane/break/excavate to Formation - -

1A-1A-1050 Draihage and Outfalls 

1A-1A-10.60 MariliOles & Catchpits (3 nos) 

1A-1A-1070 Ducts and Chambers 

1A: 1A-1080 Kerbing 

1A-1A-1090 I Footp'ath Works 

-
1A-1A-1100 Surfacin·g 

1A-1A-1110 Road Signs and Markings 

1A-1A-1120 Lan~!:,caping 

1A-1A-1'130 ROAD WORKS COMPLETE '(CH. 1850-1880) 

·cornrili SSIOning and TE.isling 

1A: 1A-TE_ST-100 Handover I Acceptance of Roadworks 

1A-1A-TEST-110 Start remaining E&M work$ along track 

MUDFA & Utility Completions 

1A-MUDFA-17 

1A-MUDFA-16 

1A-MUDFA-1.5 

1A-MUDFA-18 

DE!sign 

MUDFA & Utilitie!:, work compl~tion (Ch . 1909 - 2000) - tie l~!ter 6361 
106.10.10: 
MUDFA & Utilities work completion (Ch . 2000 - 2100) - tie letter 6361 
;(06.10.10) 
MUDFA & Utilities work complE!tion (Cfi . 2100- 2300) - tie -letter 6361 
{06.10.10: 
MUDFA & Utilities work completion (Ch. 1800- 1900) -tie letter 6361 
j 06.10.10\ 

1A-2-DSG-ROAD-110 I Re-Issue Constructjdn Drawin-gs - Roadworks 

Change 

1:A-24-CHGE-80 Assumed receipt of tie Change Order (BDDI-IFC) - Ro~dwork 

1A-24-CHGE-90 A;,sum~d rec~ipt ofti~ Change Ord~r (BDDl-li=C) - Trackw9rk 

Start 

20-Apr-11 

I 
.28-Apr-11 

03-May-11 

18-Mar-1 1 

18-Mar-11 

1"8-M"ar-11 

18-Ma.r-11 

1B-Ma[-11 

- ·.· 
22-M.ar-11 

125-Mar-11 

30-Mar-11 -

04-Apr-11 

04-Apr-11 

04-Apr-11 

11-Apr-11 

21-Apr-11 

-
.21-Apr-11 

27-Apr-11 

28-Apr-11 

04-May-l 1 

04-May-11 

11-May0 11 

18-Feb-11 

18-Peb-11 

18-Feb-11 

18-Feb-11 ' 

18-Feb-11 fr 

I 

I 

I 
I 

I 

Date R.evisi9n Checked I Approved 

1 S' Feb-11 Con;,truction Programme Up_dati?d V67 & Progre;,$ JAG 

Original! Fini_sh 
Duration 

2 121-Apr-11 

Ol 21-Apr-11 

I 
2 ~9-Apr-11 

10 16-May-11 

36 11-May-11 

0 10-May-11 

31' '"0J:May.1 1 

I 
2 121-Mar-11 

3 1~4-Mar-11 

3 129-Mar-11 

3 01-Apr-11 

6 11'-Apr-·11' 

9 14-Apr-11 

12 19.-Apr-11 

8 20-Api"-11 

3 26-Apr-11 

3 ; 6-Apr-11 

1 27-Apr-11 

3 03-May• 11 

0 03-May-11 

5 1f :May-1 1· 

5 10-May-11 

0 

0 18-Feb-11 

Ol 18-Feb-11 * 

Ol 18-Feb-11 * 

Ol 18-Feb-11 * 

Ol 18-Feb-11 * 

o· 18-FE!b-11 

Ol 18-Feb-11 ' 

0 18-F.eb-11 

Ol 18-Feb-11 

Ol 18-Feb-11 

Page 6 of 24 

EDINBURGH TRAM NETWORK m 

Activity % lotal 
Complete Float 

0% ' 214 

0% 321 

0% 214 

0% 214 

-
812 

0% 315 

0% 315 

:3f5 

0% 315 

0%' 315 

-
0% 315 

0% 315 

0% 315 

0% 319 

0% 319 

0% 315 

0% 315 

0%' 319 

-
0% 315 

0% 315 

0% 315 

0% 315 

812 

0% 315 

0%' 812 

"655 

0% 579 

0% 568 

0% 655 

0% 579 

591 

0%' 591 

84.8 

0% 568 

0% 571 

March --

BILFINGER IBERGER SIEMENS 
o~ I 

April 

1A-1-S17-1900 D Install pedestriaJ1/cycleway Carrier 

1A-1-S17-1910 • 'WEST RAMP COMPLETE 
' ' 

' 

May 

1A-1-$1 7-1920 Excavate ar'e.a for South East ramp 
' 

1 A-1-S1 7-19~0 D pcc;:-avate 'area for retaining wall 

' - -- - - - - - - • - - - - - - -- - -;- - - - -- - - - - - - • - - -- - - -- - - • - - - - - • - - - - - • - - -- • - -- - - • - - - - - • - - - - - T - - -- • - -- - - • - - - - - • -- - - - • - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - -,- - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - ·I 

1A-1-S17-19-!l-0 Construct retaining wa 

' ' 
' 

1A-TTM-01A-1000 • TTM PHASE 1A- Road ~losed (Ch .18-50-'1880) 

1A!-TTM-01A-1010 • TTM PHASE 1ACOMPLETE 
' 

. - -- - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - -- - -- - - - - - - - - - - - - - - - - - - -- - -- - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - --- - - -- - - - - - - - - - - - - - - - - -' - - - - -- - - - - - - - - - - - - - - - - --- - - -- - - - - - - - - - - - - -- - - - - - - - - -
. - · ' - · - · 1A-1~1000 • cbMMENCE-RoAowGRKS(cH . 1850-1000) - · - -- · ' - - · - - · - · 

1A-1A-1010 [l a Sit~ clearanc:e 

1 A-1A-1020 I I Investigate ~ervice_s I O!,Jtfall positions I inlet: outlet po_sitiqns / levels 
' ' ' 1A-1A-1030 D====CJ Remove existing kerbing I footway 
' ' ' 
J Plane/break/excavate to Formation 

. . 1A-1A-11)50 Draihage and o ·utfalls i 
' ' ' 1 A-1A-10·60 ManhOIE!s & CatcliJ)its '(3 nos) 

' ' 
' ' 

1A-1A-1070 Ducts and Chambers 

1A-1A-1080 Ke_rbing 

' 1A-1A-1090 !l=======C] Footp0th works 
' 
' . 1A-1 A-11 OQ ll========CJ Surfac;1ng 

' 1A-1A-1110 D Roacl,Signs and Markings 
' 

1A-1A-1120 ~ Landscaping 

1A-1A-1'1:30 • ROAD. WORKS COMPLETE (CH . 1850-1880) 

- 1 - - - - - - - -- - - - - -- - - - -- ;- - - - - - - - - - -- - - - - - --- - - -- - - - - - - - - - -- - - - - - - - - - - -- - - - - - - - - - -- , ·, - - - - - - - -- - - - - - - - - - - -- - - - - - - - - - - -- - - - - - - - - - -- - - - - - - - - - - . - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - -- - - - - -- - - - - - - - - - -- -

MUDFA & Utilities:work completion (Ch. 1900- 2000) - tie letter 6361 (06.10.10) 
I - - - I 

' 
' ' 

i===CJ Handover I Acceptance of Roadw 

: 1 A-1A- TEST-11 0 • Start remaini.r:ig E&M works a Ion 

- - - - - - - - - - - - - - - ... - -,- -- - - - - - - - - - - . - - - - -- - - - - -- - - - - - - - - - - -. - - - -- - - - - -- - - - - - - - . - " - - - - -- - - - - -- - - - - - - - - - -- - - - - -- - - -- -- - - - - - - - - - - - - - - - -- - - -,- -- - - - - - - - - - -- - - --- - - - -- -- - - - - - - - - - -- - - --- - - - - - -- - - - - -, 
MUDFA & Ut1ht1es:work completion (Ch . 2000- 2100) - tie letter 6361 (06 .10.11-1) 

MUDFA & U.tilities ;work completion (Ch. 2100 - ·230Q) - tie letter 6361 (06.10.1 p) 

MUDFA & Utilities i.work completion (Ch . 1800- 1900) - tie letter 6361 (06.10.1P) 

' ' 

Re-Issue Construqtion Dra)IVit)gs - Roadworks 

' - -- -- - - - --- - - - -- --- -,-- - - -- -- - - - --- --- -- --- --- - - - --- - - - --- --- -- --- --- - - - - . - - - - -,- --- . - --- - . - - - - - . -- - - - - ---- . - - - - - - - - - - - . -- - - -- ---- -- - - --, -- - - - -- -- - - -- - - -- -- - - - - - - - - - - . -- - - -- - - -- -- - - - - - - - - - - . -1 

Assumed receipt dftie Change Order (BDDI-IFC) - Roadwork 
' 

Assumed r~ceipt qftie Change Or~er (BDQI-IFC) ~ Trackwork 

Actual Work 

CJ=CJ Normal 

·o1o Complete 

WBS Summary Activity 

'Th is programme is pro\l"id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 
h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 

This programme constitutes a target programme and as: such, contains: durations: that are based on a 
risk profile not cons:istentwtth the Accepted Programme." + + Milestone 
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK m 
19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name· 

1A-24-CHGE-360 Assumed rec9ipt ofti9 Change Order (BDDI- IFC) - Bernard St TS 

MUDFA & Utility Completicins 

1A-MUDFA-14 I M\JDFA '& Utilities work completion (Ch. 2100- 2300) - ti_e letter 6361 
.(06.10.10) 

1A-MUDFA-10-1-2-3 I MUDFA & Utilitie_s work ~ompletipn (Ch. 110.00Q- 110.100) - tbc 

DeS:ign 

1A-1-DSG-ROAD-110 I Re•lssue Construction Drawings Roadworks (Bernard Street to Foot of the 
Walkl . - - - - - -

Start 

18-Feb-11 * 

18-Feb-1 

18-Pe'b-11 

18-Feti-11 

Original! Fini_sh 
Duration 

18-Feb-11 

0 18-Peb-11 

Ol 18-Feb-11 ' 

Ol 18-Feb-11'* 

18 - 16-M ar-11 

Ol 18-Feb-11 * 

Activity% 
Complete 

0% ' 

0%' 

0% 

0% 

566 

339 

566 

274 

292 

1A-21-'ROAD-30 Re-Issue Construction Drawings - Roadwork O 18-Feb-11 * 0% -96 

1A-21-ROAD-40' IFC - ConstitutiOri Street Graveyard Wall Ol 16-Mar-11 * 0% 0 

Change 18-Feti-1•1 0 - 18-F91>11 579 

1A-24-CHGE: 100 Assumed receipt of tie Change Order (BDDI-IFC) - Roadwork 18-Feb-11 * Ol 18-Feb-11 0% 269 

1A-24-CHGE-110 :Ass.u.med receipt of tie Ch.ange Order (BDDI-IFC) - Trackwork 18-Feb-11 * Ol 18-Feb-11 0%' 272 

BILFINGER IBERGER SIEMENS 
o~I 

March April May --
- - ' - . 

Assumed receipt qftie·Change·Order (BDDlslFC)- Bernard St TS 

---------- - ----- - ---;- ------------ - ----- - -- - ------------- - ----- - -- - ------------ - - - - - -- - -- - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - --, - - - - - - - - - - -- - - - - - --- - - - - - - - - - - - - - -- - - - - - -- - - - - - - - - -- - ·I 

' MUDFA & Utilities:work completion (Ch. 2100- 2300) - tie letter 9361 (OJ;l.10 .. 10) 
' 
' 
' M\JDFA & Utilities;work completion (Ch. 110.000- 11Q.100) - tbc 

' Re-Issue Construdtion Drawings Roadworks (Bernard Street to Foot of the Walk') 
·- ' -· - ' 

' ' 
- - - - - - - - - - - - - -- -- - - _ 1_ -- - - - - - - - - - - - - - -- -- - - - - -- - - - - - - - - - - - - - - - -- - - - - -- - - - - - - - - - 1 .. - - - - -- - - - - -- - - - - - - - - - - - - - - - -- - - -- -- - - - - - - - - - --- - - - -- - - ·- -- - - - - - - - - - -- - - --- - - - -- -- - - - - - - - - - -- - - --- - - - - - -- - -- - ·I 

Re-Issue Constru(ltion Drawings - Roadwork ' · 

. . ' . 
1A-21-ROAD-40 • IFC - Constitution Street Graveyard Wall 

Assumed receipt· tjftie C.hange Order (BDDI-IFC) - Roadwork 

' 
Assume_!:! r'ec_ejpt dftie Change Order (BDDI-IFC) - Track)IVork 

' 
' I 1A-24-GHGE-380 I Assumed receipt of tie Ghange Order (BDDI-IFC) - Foot of the Walk TS I 1 B- Feb-11 * I o I 1 s-Feb-11 I 0% I 579 ~- -11- -A~~~~~d-~~9~;pt-tjf-ti~ -c11a~~g~-O-rd~r-(Bi)D-1:1-F(;)--- F-;;~t- ~f th~wa-1k-TS- --- - -_ l - - -- • - -- - - • - - - - - • -- - - - • - - -- • - - - - - • - - - - - • -- - - - - - - -- - - - - - _,_ - - - - - - -- - - - - - - -- - - - - - - • - - - - - • -- - - - - - - -- - - - - - - • - - - - - • ·I 

TTIVI Phase 14 (J:;h. - 2; 145--2,29Q) 18-Mar-11 ·42 18-M ay-11 

1A-TTM-14-1000 TTM PHASE (14).- Road clos~d (Ch . - 214?-2296) 18-Mar-11 fr 

Temporary an_d Prellrnin_ary Work_s 18-Mar-'1 1 3 23-Me.r'-11 

1A-14-1000 Establish ten,JJorary trafliC n,anagem9nt 18-Mar-11 1 I 18-Mar-11 

1A-14-1010 Site clearance -21-Ma[-11 1 I 21-Mar-11 

1A: 14-1020 Investigate -Services I Outfall positions I inlet-outlet positions / levels 22: Mar-11 1 I 22-Mar-11 

1A-14-1030 COMMENCE TR:ACK/R'OAD WORKS (Ch. - 2145-2296) 23-Ma[-11 

·o utbound 23-Mar0 1°~ 39--1 B.,May- 11 

Tra!;k lmprovemer'it + Carriageway/Footw<!Y Subgrade 23-Mar-11 34 11-May,'11 

1A-14-1040 Remove existing. fo(?tw?Y 23-Mar-11 25-Mar-11 

'1A-14-1050 Plane out existihg surfacing over Trams Footprint (1st cut) 28-Mar-1'1 2 129-Mar-11 

1A-14-1060 Carry out illsp9cti0n arid testing Of Subgr.ide 30-Mar-11 1 I 30-Mar-11 

1A-14-1070 Sawcut Separ;;ttion - Tram Ducts Outer Edge 30-Mar-11 1 I 30-Mar-11 

1A-14-1080 Break Out I Excavate to formation of Tram Footprint (2nd cut) 31-Ma[-11 9 12-Apr-11 

1A-14-1100 Gapping layer (60Q_mm) 01-Apr-11 9 13-Apr-11 

1A-14-1090 Place Sub-ba_se Type 1 (Track) 01-Apr-11 9 13-Apr-11 

1A-14-1120 Tram Ducts & Chambers Q4-Apr-11 6 11-Apr-11 

'1A-14-1130 Excavate and Cast OLE Foundations '(3 nos) 04-Apr-11 ·12 19-Apr-·11' 

1A-14-1140 Lay SL Duct tO OLE 12-Apr-11 6 19-Apr-11 

1A-14-1110 Drainage and Outfalls 13-Apr-11 3 15-Apr-11 

1A-14-1150 Prepare and check suitability.·of Formation 18-Apr-11 2 19-Apr-11 

1A-14-1160 Track lmproVe_mE;!nt Layer 20-Apr-11 14 111-May-11 

1A-14-1170 lnstallatiqn of IMU Drains and C_able puging 20-Apr-11 ;7-Apr-11 

-Trac kllnstal 1atfon ·1·2-Mey-11 

1A-14-1200 Acc~!:,S Available for Track Laying 12-May=11 

Date R.evisi9n Checked - - Approved Page 7 of 24 

1 S'Feb-11 Con;,truction Programme Up,dati?d V67 & Progre;;$ JAG 

347 

0% 339 

a3s 

0% 339 

0% 339 

0% 339 

0%' 339 

3"7 

352 

0% 339 

0% 339 

0% 339 

0% 339 

0%' 339 

0% 370 

0% 370 

0% 345 

0% 339 

0% 353 

0% 341 

0% 339 

0%' 339 

0% 348 

339 

0% 339 

1A-TTM-14-1000 • TTM PHASE (14).- Roa~ closed (Ch . - 214?-2296) 

1A-14-1 000 D Establish tempOrary traffic mariaQel1'lent 
' 
' - - - - - - - -- -- - - -- -- - --·- - - - - - - - - - -- - - - - -- -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- ' ·- - - - - -- - -- - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - __ ,_ - - - - - - - - - -- - - - - - --- - - - - - - - - - - - - - -- - - - - - -- - - - - - - - - -- - _, 

1A-14-1010 D Site clearance 
,,. 
' 
' ' 
' ' 1A-14-1 020, D Investigate -SefvlcesI ouffall positions I inlet-outlet positions / levels 
' ' ' -

1A-14-1030 • COMMENCE TRACK/ROAD WORKS· (Ch. - 2145-2296) 

1A-14-1Q40 I l Remove e?{isting. fo(?tw?Y 

' ·1A-14-1050 D Plane out existing surfacing over Ti"ams Footpriht:(1 st cut) 
' . 
' 
' 1A-14-1060 D Carry out inspection and testing of Subgraae, 
' 

1A-14-1070 D ,$awcut .Separation - Tram Ducts Outer Edge 
' ' 
' 1A-1.4-1080 De=a-: 'i D Break Out I Excavate to formatior:i of Tram Footprint (2nd cut) 

' ' 
- -- - - - - - - • - - - - - - -- - - :- - - - -- - - - - - - • - - -- - - -- - - • - - - - - • - - - - - • - - -- - - -- - - - - - - - - - - - - - - ; - - -- - - - - -- - - - - - - - - - - - - - ,- - - - - - - - -- - - - - - - - - - - - - - -- -- - - - - - -:- - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - • - - - - - • ·I 

1 A-14-11 00 : . Capping layer (f?()Omm) : 
' 
' ' 1A-14-1090 Place Su.b-base Type 1 (Track): 
' 

1A0 14-1:120 Tram Ducts & Chambers 

' ' 1A-14-1,130 
' 

- - -

' ' Excavate and Cast PLE Foundations (3 nos) 

1A-14-1140' I i D LaySLDucttoOLS: 
' ' - - - - - - - - - ; -- - - - - - - --'- - - - - - - - - - - - ; -- - - - - - - -- ' - - - - - - - - - - - ; -- - - - - - - -- ' - - - - - - - - - - - ' - - - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - --- - - - - - - - : - -- - - - - - - - - - - - - - - - - - - -- - -- - - - - - - - - - - - - - - - - - - -- ' -- - - - - ·I 

1A-14-111 0 Draihage and Outfalls : 
' ' ' 1 A-14~ 1150 D Prepare and check :suitability of Formation 
' 
' ' 1A-14: 1160 ' 'Track lmprov.em-ent LaY.er 

' 1A-14-1170 D : I lnst;;1,llati9n of IMU Drains and Cable Dl!cting 

- - - - - - - - - - - - - -- -- - - -'- -- - - - - - - - - - - - - - --- - - - -- -- - - - - - - - - - - - - - - - -- - - -- -- - - - - - - - - _ l -- - - - -- - - - - -- - - - - - - - - - - - - - - - -- - - -- -- - - - - - - - - - --- - - - -- - - ~ - -- - - - - - - - - - -- - - -- -- - - - - -- - - - - - - - - - -- - - -- - - - - - - -- - -- - -I 

' ' 
1A-14-1200 • Access Available for Track Lay - - - - . 

Actual Work 

CJ=CJ Normal 

·o1o Complete 

WBS Summary Activity 

'Th is programme is pro....-id e d for info rm atio n and co or din atio n p ur poses on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 

This programme constitutes a target programme and as such, contains durations that are based on a 
risk profile not consistentwtth the Accepted Programme." + + Milestone 



Ill .,, 
Ill 
0 
0 
0 
0 
w 
I\) 
00 
CD 
lo 
I\) 
0) 
C1I 

4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name· Start 

1 A-21A-TRCK-90-121 set Up track (Sl9ep9rS/rail) - - 1 x 171 m 12-May-11 

TTM Phase 11 (Ch-:-= 2,44:2 liibound/2,420 Olltbound -: 2,645) 18-Mar-11 

1A-TTM-11-1000 TTM PHASE (11)'- Road closed (Ch. - 2420-2645) 18-Ma.r-11* 

Temporary and Prelimlnary Work$ 18-Mar-11 

1A-11-1000 Establish tE;!mporary traffic mana·gement 18-M_ar-11 

1A-11-1010 Site clearance 21-Mar-11 

1A-11-1020 Investigate services I outfall position!:, I inlet-outlet positions/ levels 22-Mar-11 

1A-f1-1030 COMMENCE TRACK/ROAD WORKS (Ch . - 2420-2645) 23-Mar-1'1 

Outbound 23-Mar-1l 

Track flmproveriient :+ Carri"a.:geway/Footway•Subgrade 23-M"a.L-1 ,1 

1A-11-1040 Remove existing f6otway. 23-Ma.r-11 

1A-11-1050 Plan-e out _existing surfacing over Trams Footprin.t (1st cut) 25-Ma[-11 

- ~ 

1A-11-1060 G_arry out inspection and testin·g of Subgrade 29-M_ar-11 

1A-11-1070 Sawcut Separation - Tram Ducts Outer Edge 29-Mar-11 

1A-11-1080 Break Out I Excavat~ to formation of Tram F(?otprint (2nd cut) 30-Mar-11 

'1A-11-1100 Capping layer (600mm) 31-Mar-1'1 

1A-11-1090 PlaCe Sub-base Type 1 (TraCk) 31-Mar-11 

1A-11-1120 Tram Ducts & Chambers 01-Apr-11 

1A-11-1130 Excavate and Ca.St OLE Foundations ..'(3 n6s) 01-Apr-11 

1A-11-1110 Drainage and Outfalls 07-Apr-11 

- -
1A-11-1140 L:ay SL Duct to OLE 12-Apr-11 

1A-11-1150 Prepare and check suitability of Formation 14-Apr-11 

18-Apr-11 1A-11-1160 Track Improvement Layer 
- -

'1A-11-11.70 Installation of IMU Draihs and Cable· Ductihg 18-Apr-11 

MUDFA & Utility Completions 18-Feb-11 

1 B-20-A20040 Foot of the Walk to Balfour Street - tie letter 6361 (06.19.1 0), 

DeS:ign 18-Feb-11 

Original! Fini_sh 
Duration 

.5 l 18-M8.y-11 

·42 · 18-May-11 

0 

3' 23'-Mar-11 

1 I 18-Mar-11 

1 I 21-Mar-11 

1 I 22-Mar-11 

0 

39- 18-May- 11-

39 [ 18-May- 11 

2 124-Mar-11 

2 28-Mar-11 

1 29-Mar-11 

1 29-Mar-11 

6 06-Apr-11 

6 107-Apr--11' 

6 '07-Apr-11 

9 13-Apr-11 

12 18-Api"-11 

2 08-Apr-11 

5 18-Apr-11 

3 18-Apr-11 

21 I 18-May•11 

19-May-11 

0 18-.Feb-11 

18-Feb-11•* 

0 - 18-Fel>-11 

EDINBURGH TRAM NETWORK m 

Activity % lotal 
Complete Float 

0% ' 339 

279 

0% 269 

269 

0% 269 

0% 269 

0% 269 

0% 269 

279 

2·79 

0% 269 

0%' 269 
~ 

0% 269 

0% 269 

0% 269 

0% 306 

0% 306 

0% 272 

0% 269 

0%' 275 

0% 289 

0% 269 

0% 269 

0% 283 

103 

0% 103 

868 

BILFINGER IBERGER SIEMENS 
o~I 

March April May --

1A-~1A-TRCK-90-1210 set Up traCk (slee 

' 
1A-TTM-11-1000 • TTM PHASE (11)'- Ro21~ ·cl6Sed (Ch. - 2420-2645) 

' - -- - -- - -- • -- - - - - -- -- '- -- - -- - -- - -- - -- -- - - • - -- - -- - - - - ,-- - -- - - - -- - .- - - - - - -- - -- - -- - -- ' - - -- - - -- -- - -- - - - - -- - -- - -- -- • - - - -- ' -- - -- • -- - -- --- -- - - - - -~- -- - -- - -- - -- -- - -- - - - - -- ' -- - -- • -- - -- -- - -- - -- - -- ' -- - - - • ·I 

1A~ 11-1 000 D E_stablish temporary tra~c management 

1A-11-1010 D Site clearance 

1A-11 ~1 020 D Investigate services I outfall positions I inlet-outlet positions / levels ,- - - . -

' 
' 

1A-1-1-·1030 • COMMENCE tRACK/ROAD WORKS (Ch , - 2420-2645): 

' ' ------- - - · ----------'-- - ------- - - · ------------ - ------- - -------------- - ------- - -'------------ - ------- - - · ---------- · - - ------- - -- - --------~---------- - -- - --------- · --------- - -- - --------- · -------1 

1A-11-1040, D 
' ' Remove exi~tihg footWay. 

1A-11-1050 D D Plarle out existing surfa_cing ov_er Trams Footprint (1st cut) 
' 

1A-11-1060 D C~rry out inspection .a·nd testing of Subgrade 
' ' ' 1A-11-1070 D sa_wcut Separation - Tram Ducts Outer Edge 
' ' - - - - - - - - - _;... _ - -- -- - - - -'- -- - - - - - - - - - _;... _ - - -- - - - -- -- - - - - - - - - - - -- - - - -- - - - - -- - - - - - - - - - • -- - - - -- - -- - -- - - - - - - - - - - -- - - - -- - - - - -- - - - - - - - - - --- - - - -- - - - '- -- - - - - - - - - - -- - - -- -- - - -- -- - - - - - - - - - -- - - - -- - - - - - -- - -- - ·I 

c::;:,= ==e::::J Br~ak Out I Excavate to formation of T~m F~otprint (2nd cut). 
' ' 

1A-·1 r-1-100 Caaa-1 ) Capping layer (600mm) 

1 A-11-1 090 D : ·1 Place Sub-base Type 1 (Triick) 

1A-11-1120 i TramDucts& 1Chambers 

1A-11-1130 : - Excavate and cast OLE Foundation s (3 nos} 
' ' - -- - -- - -- • -- - - - - -- --'- -- - -- - -- - -- • -- -- - - -- -- • -- - -- • -- - -- • -- -- - - -- -- - -- - -- - -- - - - • -- - - - - - - - - - - - - -- - -- - -- - -- -- - - - - -- - - - - -- - -- - -- --- -- - - - - -~- -- - -- - -- - -- -- - -- - - - - -- - -- - -- - -- - -- -- - -- - -- - -- ' -- - - - • ·I 

1A-11-1110 D Drain.age _andOutfalls i 

1A-11-1140 laySLDucttoOLE 
' ' ' 

' ' 1-A-11-1150 c::::::::l===== Prepare and check st.Jitability of Formation 
' 

1A-11-1160 

' 

Track lmprovemenl 

'1A-11-11.70 Installation of IMU Drains and Cable Ducting 
' ' ------- - - · ----------'-- - ------- - - · ---------- · - - ------- - - · ---------- · - - ------- - -'---------- · - - ------- - -------------- - ------- - -- - --------~---------- - -- - ------------------- - -- - --------- · -------1 

Foot of the Walk t~ Balfour Street - t_ie letter 6361 (66.1 Cl , 1 0) 

. - - .- ,,. . • . • --· -- ·------- ·-- ·------L ·- -- ·---- - -- ·-- ·------- ·- ------- - -- ·-- ·------ - ·- ------- - -' ·-- ·------- ·- ------- - -- ·-- ·------ - ·- ------- - - ··-- ·----->- ·-------- - - ·- -- ·------ - ·-------- - - ·- -- ·------- ·-- ·---1 

~ ~ 
' 

1B-3-DSG-ROAD-160 I IFC D~wing!:,- L~ith Walk S1,1~station incl eguipment Q 18-Feb-11 * Q% ??B IFC Drawings - Leith Walk Substati(?n incl equipm~nt 

Change 18--Feb-11 

1A-24-CHGE-120 Assumed receipt of tie Change Order (BDDI- IFC) - ROiidwork 18-Feb-11' 

1A-24-CHGE-50 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 

1A-24-CHGE:370 Assumed receipt of tie Change Order (BDDI-IFC) - Leith Walk SS 18-Feb-11* 

0 " 18-Feb-1 1 53·0 

Ol 18-Feb-11 0% 103 

Ol 18-Feb-11 0% 263 

Ol 18-Feb-11 0% 530 

: 
' 

ASsumed receipt dftie·ChanQe·Oraer (BDD'I. IFC)- Roadwork 
' 

A'ssuiTied receipt qftie •Change •Order (BDDI-IFC)- Trackwork 

' Assumed receipt· dftie C_hange Order (BDDI-IFC) - Leith Walk SS 
' 
' 

Other Constraints 15-Apr-10A 0 18~Feb-11 1·23 
-- .---- - -- --- .------ ,:- - -- .---- - -- --- .------- - ------- - -- --- .------- - ------- - -' --- .------- - ------- - -- --- .------ - - ------- - - ---- .------'- --------- - - - -- .------ - --------- - - - -- .------- --- .---1 

1A-24-PRMT-30 Permit to Commence (PC:VV-125) - Ch.000-250 All Works 15-Apr-10A 18-Feb-11 0% 123 
. :-

Permit to G_qmmerrce (P(;W- 125) - G_h.000-25Q All Wqrks 

Road & track Works ·18-Mar-11· 4 3 ' 19-M ay- 11 103 

L~ith Walk Ch s:o - ;)SO 18-Mai-11 43 19'-MaY: 11 103 
,,~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Date R.evisi9n Checked I Approved 

1 S'Feb-11 Con;,truction Programme Up,dati?d V67 & Progre;,$ JAG 

Page 8 of 24 Actual Work 

CJ=CJ Normal 

+ + Milestone 

·o1o Complete 

WBS Summary Activity 

'Th is programme is pro\l"id e d for info rm atio n and co or din atio n p ur poses: on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 

This programme constitutes a target programme and as such, contains durations: that are based on a 
risk profile not cons:istentwith the Accepted Programme." 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name· Start 

f>hase 1 N....Q.dhboun(J (Leith) Carriageway (Cfi 80-350) 18-Mar-11 

1 B-.200-ROAD-20(3) I Establish Traffic Management & Temp. Fencing 18-Ma[-11 

1 B-200-ROAD-22(3) I Trial Holes for Service,s 22: Mar-11 

1 B-200-RQAD-31(3) I Excavate Exi$ting Carriageway 25-Ma[-11 

1 B-200-ROAD-30(3) I Excavate Existing KE;!rbs 29-M_ar-11 

1 B-200-ROAD-32(3) I Capping 01-Apr-11 

·1 B-200-ROAD-5'1 (3) I Relocate 'Existing_ Manholes 

1 B.200-ROAD-61 (3) I Subbase. 10-May-11 

Balfour street (lnc.)(Ch.110.640) to McDonald Road Je)(c.)(Ch.120,020) 15-Apr·10A 

MUDFA & Utility Completions 18-F.eb·11 

1 B· 19·A20050 Balfour Street to McDonald Road· tie letter 6361 (06.10.10) 

Design 18-Feb·11 

1B·19·TRCK•20 Issue Construction Drawings· S18 LWRB Trackform 

Change 18-Feb·11 

1A·24·CHGE·130 Assumed receipt of tie Change Order (BDDl·IFC) · Roadwork 18-Feb·11 • 

Original ! Fini_sh 
Duration 

43' 19-May-11 

-2 121-Mar-11 

3 124-Mar-11 

0 18·Feb-11 

18·Feb-11 ' 

0 18·Feb-11 

Ol 18·Feb-11 * 

0 

Ol 18·Feb-11 

EDINBURGH TRAM NETWORK m 

Activity % lotal 
Complete Float 

"103 

0% 103 

0% 103 

0%' 103 

0% 136 

0% 103 

0% 103 

16 

0%' 16 

0 97 

0% -97 

445 

0% 16 

BILFINGER IBERGER SIEMENS 
o~ I 

March April May --

------- - -- -- ------ - -,-- - ------- - -- -- ------ -- -- - ---------- -- - - ---- -- -- - ------- - -t -- ------ - --- - ------- - -- -- ------ -- -- - ------- - -- -- ------ - -,-- - ------- - -- - ------- -- -- - ------- - -- - ------- -- -- - -----1 
1 B·20D·ROAD·20(3) C a Establish Traffic Management & Temp. Fencing 

' 

1 B·20D·ROAD·22(3) I 1 Trial HOies fy,r Services 
' ' ' 1 B--20D·ROAD·31 (3) D [ ; D Excavate Existing Carriagew_ay 

1 B·l 0D·ROAD·30(:3), ; E.xcavate Existing Kerbs 

1 B--20D•ROAD-32(3) Capping 

--::==--=== ---===-: Relocate Existing Manholes 
' ' 
' 1 B·2ClD·ROAD·61(3) Subbase 

- - - - - - - - - - - - - - - - - - - - ,- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - • - - - - - • - - - - • - - - - - • - - - - - • - - - - - • - - - - • - - - - - • - - - - - • - - - - - - -- - - - - - - - - , - - - - - - - - - - - - - - - - - - - - - - - • - - - - - • - - - - - - - - - - - - - - - - • - - - - - • ·I 

Balfour StreJ;!t to McDonald Road· tie letter 6361 (06.10.10) 
' 

' ' Issue Construction Drawings· S18 LWRB Trackform 
' ' ' 

Assumed receipt ~ftie Change Order (BDDl·IFC) · 'Roadwork 
' 

l I , 1A·24·CHGE· 160 Assumed receipt of tie Change Order (BDDl·IFC) . TrackwOrk · 1 s. Feb· 11 * O 18·Feb-11 0% 196 p- - I -ASsumed receipt ~ftie· ChanQe· Oraer (BDDI.IFC) . Triickwork- - -- - - - - - - - - - - - - ' -- - - - - - - - - ' - - - - - - - - - - - ' -- - - - - - - -- ' - - - - - - - - - - - - -- - - - - - - - -,- - - - - - - - - - - - - - - - - - - - - -- ' - - - - - - - - - - - - - - - - - - - - -- ' - - - - - - -i 

1A·24·CHGE·390 Assumed receipt of tie Change Order (BDDl·IFC) · Balfour St TS. 18-Feb·11 * Ol 18·Feb-11 

Other Constraints 15-Apr·10A 0 18·Feb-11 

1A·24·PRMT·40 Permit to Commence (PCW·126) · 1 B Ch.9_00·1,250 and 1 C Ch.000·150 15-Apr·10A Ol 18·Feb-11 

Road & Track Works 18-Mar·11 41 17·May·11 

Balfour $tr~et ·Ch 630·920 1B=.Mar·11 4'1 17·May·11 

Phase 1 NOr:ttibound ('Leitfi)1 CarriaQeway (Ch 630·920) ,18-Mar·1 ~ 4·1 17·May·11 . -
·1 B· 19A·ROAD·20(3) I Establish Traffic Management & Temp . 'Fencing_ 18-Mar·f1 2 l 21'·Mar·11 

1 B.19A·ROAD"·22(3) I Trial Holes for Services 22·Mar·11 3 l·24·Mar·11 

1 B· 19A·ROAD.,-31 (3) I Excavate Existing Carriageway 25-Mar·11 11 I ·08·Apr· 11 

1 B· 19A·ROAD·30(3) ·I Excavate Exi$ting Kerbs 29-Ma[·11 3 l 31·Mar·11 

1 B·19A·ROA,.D·32(3) I G_apping 01·Apr·11 7 l 11·Apr·11 

18.19A.TRCK·60 Lay and Concrete Ducts (& Chambers) 12·Apr·11 24 l 17·May·11 

1 B· 19A·ROAQ·51 (3) I Relosate Existing Manhol~!:, 12·AJ?r·11 20 l 11·May• 11 

Leith Walk Railway Bric:lge (S18) 03--Mar·11 0 '03·Mar·11 

1B·19-.S18'100 Existing Structure 

30·Jan· 12 

MUDFA & Utility eompletions 18-Feb·11 0 18•Feb-11 

1 C· 17 ·A1 6820 Picardy Place to St Arldrew_s Square· tie letter 6361 (06.10.10) Ol 18·Feb-11·* 

1A· 16·A 16!330 St Andrews Square· tie letter 6361 (06.10.10) Ol 18·Feb-11 * 

McDonald Road to Picardy· Place· tie letter 636,1 (06.10.10) - - - . 
1 C· 18·A20060 Ol 18·Feb-11 * 

Date Revisi9n Checked I Approved Page 9 of 24 

1 S' Feb-11 Con;,truction Programme Up_dati?d V67 & Progre;,$ JAG 

0% 445 

299 

0%' 299 

24 

24 

24 

0% 16 

0% 16 

0% 16 

0%' 55 

0% 16 

0% 16 

0% 20 

858 

0% 858 

:284 

0% 95 

0% 190 

0% 284 

A'ssuiTied receipt qftie •Change •Order (BDDl·IFC) · Balfour St TS 

' Permit to Comme~ce (PCW'- 126) · 1 B Ch.900-1 ,250 and 1 C Ch.000·150 

' ' 
--·• -- ·---- - -- ·- - ·-- - --- ·,- ·- -- ·---- - -- ·- - ·-- - --- · ·- ------- - -- ·- - · -- - --- · ·- ------- - - , ·- - · -- - ---- ·- ---- - -- - -- ·- - · -- - --- · ·- ---- - -- - - ··- - · -- - ---,- ·- ---- - -- - - ·- -- ·-- - --- · ·- ---- - -- - - ·- -- ·------- ·- - ·-- -1 

' 

·1 B--19A·ROAD-20(3) D O ' Establish Traffic Management & Temp . Fencing 
' ' 

' 
' 1 B·19A·ROAD·22(3) 1· I Trial HOies for Services 

1 B--19A·ROAD-31 (3) Excavate Existing Carriageway. 

-- .---- - -- --- .------.,- _ -- .---- - -- --- .------- _ ------- - -- ·- . - - -- - --- - _. ------ - - t- -- .------- _ . - - ------ ---- .------- _ ------- - - ---- _______ ,_ --------- - - _ -- .------- --------- - - _ -- .------- --- .-- -1 

1,B--19A·R'OAD-30(3) I ): Excavate Existing Kerbs 

1 B·19A·ROAD·32(;3) S::apping 

1 B·19A. TRCK·60 Lay and Concrete D 

1B·19A.R0AD·51 (3) 
' 

Rel(?cate Existing Manhol~s 

------- - -- -- ------ - -·-- - ------- - -- -- ------ -- -- - ------- - - · -- ------ -- · - - ------- - -· -- ------ - - , - - ------- - - · -- ------ -- · - - ------- - -- -- ------ - -·-- - ------- - -- - ------- -- · - - ------- - -- - ------- -- · - - -----1 
1B--19-.S18'1:00 • Existing Structure 

- ' - -
Pica·rdy Place to S;t Andrews Square· tie letter 6361 (06.10.10), 

-- ·-- . - - -- ·-- ·------ ,- ·- -- ·---- - -- ·-- ·------- ·- ------- - -- ·-- ·------- ·- ------- - - ,---- ·------- ·- ------- - -- ·-- ·------ · ·- ------- - - ··-- ·----- , - ·-------- - - ·- -- ·------ · ·-------- - - ·- -- ·------- ·-- ·-- -1 

StAndrewsSquarB·tieletter6361 (06.10.10) : : 
' ' ' 
' -McQonald Road tq Pisardy Plas,e ~ ti~ letter 6361 (0~.1 0.1 0) 

Actual Work 

CJ=CJ Normal 

·o1o Complete 

WBS Summary Activity 

'Th is programme is pro....-id e d for info rm atio n and co or din atio n p ur poses on ty; a n.d without pr ej u die e to 

h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 
This programme constitutes a target programme and as such, contains durations that are based on a 
risk profile not consistentwtth the Accepted Programme." + + Milestone 



Ill .,, 
Ill 
0 
0 
0 
0 
w 
I\) 
00 
CD 
lo 
I\) 
0) 
....... 

4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK m 
BILFINGER BERGER SIEMENS 

19 February-18 March 2011 (extended to 13 May 2011) "~1 

Activity ID Activity Name' Start Original Fini_sh Activity% lotal • 
Duration Complete Float I March _J April 1 . May __ -,-

-~~---~---------------~~~~-~""=~~ , "2T "2lr ll7 14 -zf 28 O<f , , rlr ""25' ll2 W r6" ""23" 
Design 10-Mar-09A 470 18-Feb-11 868 : 

' ..,.,~-----~-----~-------~-----4--~~-~----""~--,~- : 801280 Works in Leith Walk suspended until access issues resolved 10-Ma[-09,A· 0 18-Feb-11 0% 868 I Works in Leith Walk suspended until access issues resolved 
' ' 
' 1 C-18-ROAD-20 Issue Construction Drawings - L~ith Walk Cable Tunnel Interface O 18-Feb-11 * 0% -97 Issue Construttio~ Drawings - Leith Walk C;;tble Tunnel Interface 
' ---~~~-----t-------~--------=-----------t-----t----+c~--- ---~c-1---~ -- ------- --- --- .----- -' :-- --- .---- --- ------------- -------- --- --- .------- - ------- --, --- .------- - ------- --- --- .------- - ------- -- ---- .----- , · --------- -- - -- .------- --------- -- - -- .------- --- .---

1 C-1 a-ROAD-30 ls$ue Con$truction Dr_awings - London Road Shel.ter O 18-Feb-11 fr 0%· -118 Issue Constructior1 Drawings - London Road Shelter 
' 
' 
' Change 18-Feb-11 0 18-F_eb-11 4;43 ; 
' - - - - -- - - - - - - -- - ' . . . . .. . ' 

1A-24-CH'GE-140 Assumed receipt of tie Change Order (BDDI-IFC) - Ro~dwork 18-Feb-11 ' 0 18-Feb-11 0% 284 I Assumed receipt (!ftie Change Order (BDDI-IFC) - Roadwork 
' ' . . . . .. . ' 

1A-24-CHGE-170 A;,sum~d rec~ipt ofti~ Change Ord~r (BDDI-IFC) - Trackw9rk 18-Feb-11 * Q 18-Feb-11 Q% 413 I Assumed r~ceipt ~ftie Change Or~er (BDQI-IFC) ~ Trackwork 
' 
' 

1A-24-CHGE-400 Assumed receipt of tie Change Order (BDDI-IFC) - McDonald Rd TS 18-Feb-f1 • 0 18-Feb-11 0% 443 I Assumed receipt qftie Change Order (BDDI-IFC) - McDonald Rd TS 
' - ~ ~ ~~- ~ ~--'--------------------------.... =~==~-'---~ c+= ~-= - . -- ------------ --------·'--------------- -------- --------------- -------- ------------; -- -------- . -----------. -- -------- . -------------- -------,- -- -------------------- . -- -------------------- . -- ----. 

Road&TraC:kWorks 18-Mar-1 1 213 30-Jan-12 534 

LelttiWalkCti0-200 1"8-Mar-11 39 13-May..11 292 

Pha·se 1 Northbol.lnd (Leith) c <lrria!Jeway Ch 0~200 18'Mar'-11 ·3 13~Ma'y-11 2_92· 

1C-18A-R0AD-20(3) Establish Traffic Manage_ment & Temp. Fencing 18-Ma[-11 2 21-Mar-11 0%· 284 1C-18A-R'OAD-20(3) [l a Establish 'Traffic Ni"anage_ment & Temp. Fencing 
' ' - .. .. -.. --~ - - ' 

1 C-1 BA-ROAD-22(3) Trial Hqle.s fqr Servic~s 22-M.ar-11 3 24-Mar-11 0% 284 1 C-1 BA-ROAD-22(3) I I Trial Holes fpr Services 
' --· -- ·---- - -- ·-- ·------·- ·- -- ·---- - -- ·-- ·------- ·- ------- - -- ·-- ·------- . ______ ____ ; ·-- ·- . -- - ·- - ·- ------- - -- ·-- ·------- ·- ------- - - ··-- ·------- ·-------- - - ·- -- ·------- ·-------- - - ·- -- ·------- ·-- ·---

1 C-1 BA-ROAD-31(3) Excavate Existing Carriageway 25-Mar-11 9 06-Apr-11 0% 284 1 C-1 BA-ROAD-31(3) Excavate Existing Carriageway 
' ' 

' ' 
1 C-1 BA-ROAD-30(3) · Excavate Existing Ker~s 29-Mar-11 2 30-Mar-11 Q% ~22 1C-18A-ROAD-30(~). D ~xcavate Existing Kerbs 

' ' . . . . ' 
'1C-18A-ROAD-32(3) Capping 01-Apr-11 5 07-Apr-'11' 0% 284 1C-18A-ROAD-32(3) : Capping 

' ' ' 1 C-1 BA-TRC·K-60 Lay and COncrete DuctS (& Chambers) 08-Apr-11 24' 13-May-11 0% 284 1C-18A-TRC·K-60 Lay arid Concrete Ducts (& 
- , ' ' 

' ' ' ' 
1C-18A-ROAD-51(3) RelocateExistingManholes 08-Apr-11 20 09-May-11 0% 288 1C-18A-~OAD-51(3) · · : RelocateExistingMitnholes 

' ' 
' ' ' ..,.=====c:,r.=-------------------"""=...,.---=-=..,....,.,,. -----= -- ,_ , __ ,_,, _, __ , __ ,,' ,_ , __ ,_,, -- __ , __ -' , __ , __ ,_,, -- ,_, __ '' , __ , __ ,_,, -- ,_, __ ,, ' , __ ,,_,_,, -- ,_, ,_ '' , __ ,,_,_, -- ,'-' , __ , _, __ ,,_,_,' , ___ , ,_ ' _, __ ,,_,_,' , ____ ,_ ' _, _,, 

LonCIQn Road Ch 375°;;500 18-Mar-11 2°13 30-Jan-12 53~ : : 
' ' ' ' 

Phas-e 1 m1a:Ma~ 1?. I 213f 30-Jan~12 "" '· 53A i i 
' ' --~~,-~--' - .... ~,--------------------------4<--.,._-~-,~--~-"'~,~-"'"- ='-" - ' - : 

1C-18CD-ROA.D-11Q Dummy 18-M.ar-11 170 30-Jan-12 0% 449 1C-18CD-ROAD-110 --==-- ===--==- == aaal 

' •• • •· l, l l o. • 1 · J. ·· I =~• :•, •• 
-

Design 18-Feb-11 41 18-Apr-11 ·650 

• -- • • . •. - - - - - - - - - - - - -- - - - - - - -- ·,- - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - T -- - - - - - - -- • - - - - - - - - - - - • -- - - - - - - -- • - - - - - - - - - - - - -- - - - - - - --,- -- - - - - - - - - - - - - - - - - - - -- • -- - - - - - - - - - - - - - - - - - - -- • -- - - - - • 

1C-3-DSG-ROAD-100 IFC Drawings Roads,St. Lighting,Drainage, OLE, Ti"ack, 1C2 0 18-Feb-11 * 0% 95 IFC Drawings Roa:ds,St. LiQhting,Drainage, OLE, Track, 1C2 
' ' 
' 1C-3-DSG-ROAD-120 IFC DrawinQs Picardy Place Change Design 1 Widened Footway O 18-Feb-11 * 0% 95 IFC Drawihgs Pica'.rdy Place Ch.inge Design 1 Widened Footway 

. ' . . 
' ' ' 1 C-18-ROAD-40 Issue Construction Drawings - Playhouse Interface O 18-Feb-11 * 0% -266 Issue Construttiori Drawings - Playhouse liite_rface 
' ' 
' 1 C-1 a-ROAD-50 ls$ue Con$truction Dr_awings - Picardy Plac:e Roundabout Re-Design O 18-Feb-11 fr 0%· -162 Issue Constructiorl Drawings - Picardy Place Roundabout Re-De.sign 
' ' 
' 

1 C-1 ~0 RQAD-6Q Issue Construction Drawings - Picardy Place V\/idened Footway Re- Design O 18-Feb-11•* 0% -167 Issue Construc;:tio~ Drawin·gs; - Pic;:ardy Plac;:e V\/idened Footway R!:!cDesign 
' ---ccec~=c"=~"CCc-i=~c---= -c-'= - -cc---cc~-~ - -c--c--c------1-----1----cr."""-'C-7'7· - -- --- --- ------------ --'- ----- --- -------- ---- -------- --- -------- ---- -------- --- ---· ---- ---- -------- --- -------- ------------ --- -------- -----,- ----- --- -------- ------------ --- -------- --- ---------· · 

1C-3-DSG-ROAD-110 IFC Drawings Picardy Place Change D.esign 1 New Roundabout O 18-Apr-11 ' 0% 54 1C-3-DSG-ROAD-110 • IFC Drawings Picardy:Place Change Design 1 New Roundabout 
' ' . . . ' 

1 C-3- DSG-ROAD-140 IFC Drawings Catherdral Lane ·Substation re0 design incl equipment O 18-Apr-11 * 0% 650 1 C-3- DSG0 ROAD-140 ·• IFC Drawings Catherdral Lane Substation re0 design incl equipment 
- - - - - . - - -- - - I - --

' ' 
1C-3-DSG-ROAD-150 IFC Drawings Elder Street Ohang_e O 18-Apr-·11 • 0% 262 '1C-3-DSG-ROAD-150 ·• IFC Drawings Elder §~reet Change 

Change 18-Feb-11 0 18-Feb-11 671 
' ' 

1A-24-CHGE-180 Assumed receipt of tie Change Order (BDDI-IFC) - Roadwork 18-Feb-1 f * 0 18-Feb-11 0% 95 • I A'ssuiTied receipt qftie •Change •Order (BDDI-IFC) - Roadwork 
' ' -----------f-----------------------------1-----t----+----- -----+--- -- --------- ---- -- -- ---Y - - - - - - - - - -- - - - - -- -- - -- - - - - - - - - - - -- - - - - - - -- - -- - - - - - - - - - - -- ' . - - - - -- - -- - - - - - - - - - - -- - - - - - - -- - - -- - - - - - - - - - -- - - - - - - -- - -,- - - - - - - - - - -- - - - - ---- - - -- - - - - - - - - - -- - - - - --- - - -- - - - - -- - . 

1A-24-CHGE: 190 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11 * 0 18-Feb-11 0% 540 I Assumed reteipt dftie C_hange Order (BDDI-IFC)- Trackwork · 
' 
' ' 

1A-24-CHGE-410 :As$_u_med receipt of tie Ch.ange Order (BDDl-lFC) - Picardy Pl TS 18-Feb-11 * 0 18-Feb-11 0%· 545 I Assume_!:! r'ec:e,jpt tjftie Change Order (BDDI-IFC)- Picardy Pl TS-
, 

1• . . : - -
1A-24-CHGE-420 Assumed r~ceipt of tie QhangeOrder (BDDI-IFC) - Cathedral ,SS 18-Feb-11 * 0 18-Feb-11 0% 671 I Assumed rec;:eipt qftie Cha·nge Order (BODI-IF(;)- C_athedral SS 

~ .. 
Change_ 18-Feb-11 0 18-Feb-11 268 

J , .-. kl----------------------------------------------------------------------· 
Oat~ Revisi9n Chec;keg Appr9ved Page109f24 A ,t' IW k "i::11 C' I 

1 
'Thisprogrammeispro....-idedforinformationandcoordinationpurposesonty;an.dwithoutprejudiceto 

G ua or 10 omp e e h'' , h~ ~ th I f - d th , A , t 
18-'Feb-11 Construction Pro ramme U dated V67 & Pro resS JAC _ _. . -~.rig [:, '-'1 e n rac~ un er e · gr.e.emen · . . 

-- - g P. · g -- c::J==CJ Normal WBS Summary Act1v1ty This programme constitutes a target programme and as such, contains durations that are based on a 

• • M
,
1 1

. - risk profile not consistentwtth the Accepted Programme." 
I es one -
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name· Start 

1A-24-CHGE-200 Assumed rec9ipt ofti9 Change Order (BDDI-IFC) - R08.dwork 18-Feb-11 * 

1A-24-CHGE-210 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 

1A-24-CHGE:430 Assumed receipt of tie Change Order (BDDI-IFC) --,St Andrew Sq TS 18-Feb-11 * 

Road & Track Works 18-Feb-11 

NQrth Sf Andrews Square ~ 8-MaP-1 ·1 

10-16-TR'CK-170 Dummy 18-Mar-11 

Wav:erte"y Ji.Jn~tiOn I SOl,,lth ·st And~ ws st.. Cti ) 70 to 150 '18--Feo= 11 

tie Change .Ol"der 18-i=Elb=.11 

1C-16-SAS-160 Assumed receipt of tie Change Order BODI to IFC 18-Feb-11 ' 

Traffic Management 18-M"a.L-1 ,1 

1C-16-SAS-135 Phase 1 - South-North St Aiidrew ,St Closed 18-Mar-11 

1C-16-SAS-159 Phase 2 - Bus Traffic to Nearside Westbound Lane 18-Ma[-11 

'Phases rl & 2 18-Mar:- 11 

1 C-16A-SAS1-252 Erect Pedestrian Barrier 18-Mar-11 ' 

1 C-16A-SAS1-143 I Site C learan~ & Site Compound 18-Mar-11 

·1 C-16A-SAS1-244 Investigate services I outfall positions I inlet-outlet positions/ levels 21-Mar-1'1 

21-Mar-11 

1C-16A-SAS1-166 I Plane Main Carriageway 250mm -21-Ma[-11 

1 C-16A-SAS1-165 I Excavate· to Formation for CarriaQe\11',;ty and Track (incl for cappihg/Type 1 JI 24-Mar-11 

1 C-1.6A-SAS1-179 Remove existing kerbs to store. 24-Ma[-11 

Original! Fini_sh 
Duration 

Ol 18-Feb-11 

Ol 18-Feb-11 

Ol 18-Feb-11 

144 13-Sep-11 

1 24 13-S.e.P,-11 

13-Sep-11 

·54· 20-MaY: 11 

0 18~Feb- f.1 

18-Mar-11 

:'20-M ay-1"1 

1 I 18-Mar-11 

1'2 104-Apr-11 

3 123-Mar-11 

5 130-Mar-11 

5 130-Mar-11 

EDINBURGH TRAM NETWORK m 

Activity % lotal 
Complete Float 

0% ' 141 

0% 150 

0% 268 

7-15 

1,a2 

0% 163 

795 

141 

0% 14'1 

143 

0% 141 

0%' 143 

7!;15 

0% 117 

0% 699 

0% 159 

0% 117 

0% 117 

0%' 702 

March --
- - ' - -

Assumed receipt qftie·Change·Order (BDDlslFC)- Roadwork 

' A'ssui'ned receipt ~ftie •Change •Order (BDDI-IFC) - Trackwork 
' 
' 

Assumed receipt· qftie C.hange Order (BDDI-IFC) - St Andrew .sq T.S· 

BILFINGER IBERGER SIEMENS 
o~ I 

April May 

- -- - - - - - - • - - - - - - -- - -;- - - - -- - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - -- -- - - -- - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - ·I 

1C-16-TRCK-170 

ASsumed receipt Qftie·ChanQe·Oraer BODI to IFC 

·- - · - - . -- - - - -- --- .-- -- -- .- - - - . -- - - - -- -- - .-- -- --- - - - --- - - - -- -- - . -- -- --- - - - --- - - - -. -- - . -- -- --- - - - -- -- - - -- -- - . -- - --- - - - - -- -- - - - --- - . -- - ---. - --- - -- -- - - - - - - .-- - --- - --- - -- -- - - - - - - .-- - ---- --- .-- -1 

1C-16-SA.S-135 • Phase 1 - South-North ~t Alldrew ,St Closed 

1C-16-SAS-156 • Phase 2 - Bus Traffic to Nearside Westbound L_ane 

' ' 1C-16A-·SAS1-252 [l Erect Pedestrian Barriet 
' ' ' 

1C~16A-SAS1~143 Site Cle?rance & Site Compound 

- - - - - - - - - • -- - - - - - - --1- - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - ; - - - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - ;- -- - - - - - - - - - - - - - - - - - - -- • -- - - - - - - - - - - - - - - - - - - -- • -- - - - - ·I 

1 C-16A-SAS1-244 Investigate ~ervices I outfall positions I inlet-outlet positions / levels 

1 C- 16A-SAS1-166 I 1 E>lane Main C~rriageway 250mm 
' 
' ' 1C-16A-SAS1-165· D : I Excavate to Formation for carriageway ahd Track (ihtl for:Capping!Type 1) 
' ' 
' 
' 

1C-16A-SAS1-176 C ( I Remove existing kerbs to store. 
' 

I 1 C-1 ~A-SA,S1-247 G_heck suitability of formation ( ongoing) 24-M.ar-11 6 0% 121 1 
- -- - - - - - - . - - - - - - -- - - ;- - - - -- - - - - - - . - - -- - - -- - - - - - - - -- - - - - - - - - -- - - -- - - - - - - - - - - - - - - ' - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - -.- - - - - - - -- - - - - - - -- - - - - - - . - - - - - . -- - - - - - - -- - - - - - - . - - - - - . -, 

1C-16A-SAS1-247 • Check suitaQility of formation (ongoing) 

1 C-16A-SAS1-248 I Capping Layer to Adjacent Carriageway (600mm) 

1 C-1.6A0 SAS1-154 Core/Cast OLE Pole Foundations - - -

1 C-'16A-SAS1-239 Make good Formation with Type 1 (Ave 220mm) 

1 C-16A-.SAS1-370 1 lnstalla:tion of IMU Driiins and Cable Ducting 

1 C-16A-SAS1-171 I Carry out lilspectioil ;;tnd testiilg of Subgrade 

1C-1.6A-SAS1-172 I Blinding Concrete 

1 C-19A-SA,S1-163 I Pl?ce RC Improvement Slab ( + cure lag) 

1C- 16A-SAS1-174 I Access for Track Laying 

1C-1.6A0 SAS1-175 I Installation ofNoi!:,e & Vibt"?tion Mat (ifreqd) 

1 C-'16A-TRCK- 70 I Set track :(1x 1 98m)(sleepers/rail) 

1 C-16A-.SAS1-257 Welding & Grinding 

1 C-16A-SAS1-258 Drainage I Rail Connections 

1 C-16A-SAS1-249 Installation of IMU Boxes and Loops 

1 C-1.6A-SAS1-380 I Final Rail Alignme_nt - Check and Approve 

1 C-19A-SA,S1-241 I _f~dmm Con crete Supportin·g Layer (+ cure lag) 

1C~16A-SAS1-238 I Outfali C(?nn~ctions 

Date R.evisi9n 

1 S' F~b-11 Con;,truction Programme Up,dati?d V67 & Progre;,$ 

24-Mar-11 

31-Mar-11 

31-Mar-1'1 

04-Apr-11 

06-Apr-11 

07-Apr-11 

11-Apr-11 

21-Apr-11 

21-Apr-11 

21-Apr-11 

25-Apr-11 

-25-Apr-11 

25-Apr-11 

2!;,-Apr-11 

28-Apr-11 

Checked - - Approved 

JAG 

5 130-Mar-11 

3 104-Apr-11 

2 101'-Apr-·11' 

2 I '05-Apr-11 

1 I ·06-Apr-11 

2 108-Apr-11 

6 118-Apr-11 

0 

0 

Bl 04-May-11 

6 1'03-May-11 

6 103-May-11 

6 1,03-May-11 

6 104-May-11 

Page 11 of 24 

0% 121 

0% 161 

0% 117 

0% 117 

' 
' ' 

1C-16A-SAS1-248 D : I ~apping Layer to Adjacent Carriageway (600mm) 

' ' 
1C-16A--SAS1-154 Cl==={)" Core/Cast OLE Pole Foundati(?n!:, 

1 C-16A-SAS1-239 ' D Make good Formation with Type 1' (Ave220mm) 
' ' 
' 

1C-16A-SAS1-::370 D lristallatiOn of IMU. Drains arid C"able Ducting 

- - - - - - - - - -- - - - - -- - -- ;- - - - - - - - - - - - -- - - - --- - - - - - - - - - - - - - - - -- - - - - -- - - - - - - - - - - - - - - - ,·, - - - - -- - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - -- - - ,- - - - - - - - - - - - - - - - - --- - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - -, 
0% 117 

0%' 117 

0% 117 

0% 117 

0% 117 

' 

1 C-16A-SA,S1-171 [I Carry. out inspection and testing Of .Subgrad91. 
' ' 
' 1C-16A-SAS1-172 D Blinding Concrete 
' ' 
' ' 

1 t:;-16A- ,SAS1-163 Place R_c lmprovem9'1t Sia):> ( + ~ure la·g) 
' 
' ' 1C-16A-SAS1-174 • Access for Traci( Laying 
' 

1 C-16A-SAS1-1 75 • Installation of Nciise & Vibration Mat (if reqd) 
- I - -

0% 117 
- - - - - - - - - - - - - -- - - - - - ,- - - - - - - - - - - - - - - - --- - - - -- - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - T - - - - - - - - - - - - - - - - - - - - . . • - - - - - -- .- - - - - - - - - - - - - - - --- - - - -- - - -, - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - -- - ·I 

1 C-16A-TRCK-.70 D ; ) , D Set track (1 x 198m)(sleepers/rail) 

0% 117 

0% 120 

0% 120 

0%' 117 

1 C-16A-SAS1-257 

1 C-16A-SAS1-258 

1 C-16A-SAS1-249 

' ' ' ' 

Welding & Grinding 

Draiilage I Rail Connections 

c:==· lnstall"a.tidn of IMU Boxes and Loops 
' 
' ' 1C-16A-SAS1-380 I :) : D Final Rail Alignme_nt- Check and Approve 
' ' 

- -- - - - - - - • - - - - - - -- - -,- - - - -- - - - - - - • - - -- - - -- - - • - - - - - • - - - - - • - - -- • - -- - - • - - - - - • - - - - - T -- -- • - -- - - • - - - - - • -- - - - - - - -- - - - - - -- - - ,- - - - - - -- - - - - - -- - - - -- --: - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ·I 

: · · · 1C-19A-SA,S1-241 D , [ I ~30mm 9 oncreiteSupportingLayer { +-cur, 0% 117 

165 

Actual Work 

CJ=CJ Normal 

+ + Milestone 

' 

1 C-16A-SAS1-238 Outfall C O:nnections 

·o1o Complete 

WBS Summary Activity 

' 
' 

'Th is programme is pro\l"id e d for info rm a1io n and co or din atio n p ur poses on ty; a n.d wi1ho u1 pr ej u die e 1o 
h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 

This programme constitutes a target programme and as such , contains durations that are based on a 
risk profile not consistentwtth the Accepted Programme." 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name' 

1 C-16A-SAS1-169 I br8.inage to bisCliarge Points 

1C-16A-SAS1-360 I Traction Ducts & Chambers 

1C-16A-SAS1-161 I Comms Ducts & Chambers 

1C-16A-SAS1-162 I Traflic_Signal Ducts 

1C-16A-SA,S1-153 I Lighting Ducts 

1C~16A-SAS1 ~173 I ~ett~ 

1 C-16A-SAS1-178 -I Sub-base 220mm all carri8.g9Way areas (bituminOus and Setts) 

1C-16A-SAS1-179 I Kerbing 

1 C-16A-SAS1-181 I Signs I Street Furniture 

Outfall Connections 

1 D-14-1065. Utility con,ple!tion Haymarket Junction - tie· letter 6361 (06.10.1 0) 

Change 

1A-24,CHGE-220 Assunied receipt of tie Change Order (BDDI-IFC) - Trackwork 

1A-24-.CHGE-2_30 :Ass_u_med receipt of tie Ch.ange Order (BDDI-IFC) - Roadwork 

Start 

25-Mar-11 

31-Ma[-11 

31-Mar-11 

14-Apr-11 

14-Apr-11 

31-Mar-11 

09-May-11 

11-May-11 

Original! Fini_sh 
Duration 

14' 113-Apr-11 

Q 

11 114-Apr-11 

7 125-Apr-11 

16-May-11 

3 I '04--Apr-11 

10120-May-11 

5 117-May-11 

09-May-11 2 10-May- 11 

10-May-11 

05-Jan-10 A 26-May-11 

18-Feb-11 * 

1 S-Feb-1 

18-Feb-11 * 18-Feb-11 

18-Feb-11 * Ol 18-Feb-11 

EDINBURGH TRAM NETWORK m 

Activity % lotal 
Complete Float 

0% ' 1.59 

0% 132 

0% 121 

0%' 159 

0% 671 

0% 161 

0% 139 

0% 146 

0% 

0%' 32 

BILFINGER IBERGER SIEMENS 
o~I 

March May -- . . ·~ -~ ~- ~~ ·~ -~ 
1 C-16A-SAS"1-169 Drainage to DiScharg9 Points : 

' 1C-16A-SAS1-360 • : Traction Ducts & Charilbers 

- - - - - - - -- - - - - -- -- - --:- - - - - - - - - - -- - - - - - --- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- ' - - - - - -- - -- - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - --: - - - - - - - - - - -- - - - - -- -- - - - - - - - - - - - - - -- - - - - - -- - - - - - - - - -- - ·I 

1C-16A-SAS1-16·1 - Comms Ducts & Chambers : 

1 C-16A-SAS1-162 .. . . 

-
1 C-16A•SAS1-153 - - , Lighting Dl!cts 

' 

1C+16A-SAS1-173 Setts 
' ' . - - - - -- - - - - -- - - - - - - - - - - - - - - - -- - - - - -- - - - - - - - - - --- - - - -- - - : - -- - - - - - - - - - -- - - -- -- - - - - -- - - - - - - - - - -- - - -- - - - - - - -- - -- - ·I 

' ' ' ' 
' 1 C-16A-SAS1-178 Cl=={] Sub-baSe 220111111 all carriag'9way areas (bitumin)::ius and setts) 
' 
' ' 1C-16A-SAS1-179 Kerbing 
' ' 
' 
' 1:C-16A-.SAS1-181 t l D Signs/Street Fur'nit 

- -- - - - - - - • - - - - - - -- - -'- - - - -- - - - - - - • - - -- - - -- - - • - - - - - • - - - - - • - - -- • - -- - - • - - - - - • - - - - _ l - - -- ' - -- - - ' - - - - - ' -- - - - C - - -- ' - - - - - ' - - - - - ' -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - • -I 

Utility completion l+laymarket Juriction - tie. letter 6361 ·(06.10.1 0) 
' -

: 
Assumed receipt· dftie C_hange Order (BDDI-IFC) - Trackwdrk ,, 

' 
' Assume_!:! r'ec:ejpt tjftie Change Order (BDDI-IFC) - Roadwork 

' ' 1C-16C-SAS2-192 D Outfall Connections 

I 1A-24-CHGE-446 I AssumedreceiptoftieGhangeOrder(BDDI-IFC) -PrincesStT§ 118-Feb-11 * I 0 118-Feb-11 I 0% 1 138l 
' - - -

Assumed rec;:eipt qftie Cha·nge Order (BDDI-IFC:) - Princes St TS 

' 1-A-24-CHGE-450 Assumed receipt of tie Change Order (BDDI-IFC) - Shandwick Pl TS 18-Feb-11 ' Ol 18-Feb-11 312 0% Assumed receipt dftie Change Order (BDDI-IFC) - Shandwick-Pl TS 
' 

1A-24-CHGE-460 A;,sum~d rec~ipt ofti~ Change Ord~r (BDDl-li=C) - Haymarket T-S 18-Feb-11 * Q 18-Feb-11 Q% 171 ~ ]1 Assumed r~ceipt ~ftie Change Or~er (BDQI-IFC) ~ Haymarket TS 

1A-24-PRMT-50 

1A-24,PRMT-60 

1A-24-PRMT-70 

Traffic Management 

10-14-1055 

10-15-1016 

1D-14-H1-928 

1D-15-SP1-935 

Permit to COmmenCe·(PCWs103) - Haymarket to Sharidwick Place ETN 
Construction 
Permit to Conimellc_e (PCW-123) --,Shandwick Place TM Enabling Works 

Permit to Commence (PCW-124) - Shan-dwick Place ETN Consrruction 

Enabling Wbrks - Haymarket Junction . - - -

Enabling Works - Shandwick Place 

TM PhaSe H1 - (Main Area - East5ourid Side) 

TM Phase Ch .130,960 - 130,3-80 (Palmerston Place - E>rinces Street) 

Phases SP1 ,2,3,4,5,6, 7." Ch.1 30,960 = 130,380 (Palrrierston Place = Pri llces Street) 

Section Wide 

1 D-14/15-469 Erect Pedestrian Barrier 

1 D-14/15-730 Protect Dwarf Walls (Listed Monuments) 

1 D-14/15-501 Tree Removal 

05-Jan-10A 

05-Jari-10 A 

01-Apr-10A 

01-Apr-10 A 

--·· 
18-Mar-11 

18-Mar-11 * 

18-Mar-f1 • 

25-Mar-11 

14-Apr-11 

18-Aj:ir-11 

1 B-:Aprs 11 

18-Apr-11 

26-Apr-11 

26-Apr-11 

Date Revisi9n Checked Approved - -

1 S'F~b-11 Con;,truction Programme Up,dati?d V67 & Progre;,$ JAG 

Ol 18-Feb-11 

Ol 18-Feb-11 

Ol 18-Feb-11 

.. -- - -

-48 1.26-May-1 

21 15-Apr-11 

7 128-Mar-11 

'19 113-Apr-·11' 

2 1·28-Mar-11 

-2 115-Apr-11 

-27· 26-M ay-11 

25 24-May-11 

5 ; 5-Apr-11 

0 

4 129-Apr-11 

Page 12 of 24 

0% 

0%' 

496 

0% 424 -

0% 32 

0% 424 

0% 32 

791 

793 

0% 32 

0% 32 

0% 32 

' 
' Permit to Comme~ce (PCW-103) - Haymarket to ShandwicK Pl.ice E-TN Coristl-uctiori 

' Permit to CdmmerJce (PCW-123)- Shandwick Place TM Enabling Works 
' ' 
' Permit to Commence (PCW'-124)- Shandwick Place ETN Construction 
' 

1D-14-1055 Enabling Works - Haymarket Junction 
I •. -

1D-15-1Cf16 Enabling_ Works - Shandwick Place• 

' 
1D-14-H1-928 D' D TM Phase!H1 - ·(Main Area - Eastbound Side)' ' 

' ' 
- - - - - - - - -. -- - - - - - - -- - - - - - - - - - - - -. -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - ' - - - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - --- - - - - - - - I _ -- - - - - - - - - - - - - - - - - - - -- - -- - - - - - - - - - - - - - - - - - - -- - -- - - - - ·I 

1 D-f5-SP1-935 D TM Phase Ch.130,960 - 1~0,380 (Palmerston Place - Princes Street) 

1 D-14/15-469 Erect P~destrian Barrier 
' ' ' 10-14/15-730 • Protect DwarfVValls (Listed Monuments) 
' 

- - - - - - - - - - - - - -- -- - - -'- -- - - - - - - - - - - - - - --- - - - -- -- - - - - - - - - - - - - - - - -- - - -- -- - - - - - - - - _ l -- - - - -- - - - - -- - - - - - - - - - _ ;... _ - - - -- - - - - -- - - - - - - - - - --- - - - -- - - ~ - -- - - - - - - - - - -- - - -- -- - - - - -- - - - - - - - - - -- - - --- - - - - - -- - -- - -I 

: : 10-14/15-501 I I :r'ree Removal 
,_ ' ' 

Actual Work 

CJ=CJ Normal 

·o1o Complete 

WBS Summary Activity 

'Th is: programme is: pro....-id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 
h:e. rig ht:: 61 the Infra Co under the Ag r.e..em e nt. 

This: programme constitutes: a target programme and as: such, contains: durations that are based on a 
risk profile not consis:tentwtth the.Accepted Programme." + + Milestone 
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4 Week Look-Ahead Programme 

19 February - 18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name' Start 

1 D-14/15-502 Site Clearance & Site Compound 26-Apr-11 

1 D-14/15-493 Investigate services I outfall positions f inlet-outlet positions / levels -26-Apr-11 

Phase sp1--:-1nbound Ch.130,670-=-1ao,:iao-(criscents to Princes- street) 28-~ r::-11 

1 D-140-SP1-595 Plan-e Main Carriageway 2_5om-m 03-May0 11 

1 D-140-·SP1-516 Excavate to Formation for Carriageway and Track Qncl for Capping/Type 1) I 09-May-11 

1 D-140-SP1-497 Remove existing kerbs Q9-May=11 

1 D-140-SP1-498 Check suitability of formation (ongding) 09-May--11' 

Drainage & D!,Jcts 2$-A.;pr-11 

Original 
Duration 

20 

4 

Fini_sh 

24-M8.y-11 

29.-Apr-11 

20 26-May.. 11 

4 06-May-11 

EDINBURGH TRAM NETWORK m 

Activity% 
Complete 

0% 

0% 

0%' 

665 

74 

791 

32 

BILFINGER IBERGER SIEMENS 
o~ I 

' ' 
March i April I May 

I 01 I 14 I 21 I 2 I 04 I 11 I ,a I 2s- I 02 os- I 16 23 
1 D-14/15-502 Site Cl 

1 D-14/15-493 lnvestig8.te Services I outfall positions I inlet-outlet positi 
' 
' ' ' 
' ' ' ' 1,D-140-SP1-5!!15 Plane Main Carriageway 250mm 
' 

5 09-1 

13 125-May-11 

I 1-------=1--1--------------------'- ---------------------------------------------------------' -------------------------------------------------------'----------- ------------------------------------------, 
11ay-11 0% 1 77 · ; · · · · · · · ; · · · · · · 1D-140-SP1-514 Core/C_astOLEPoleFoL!ndatiqns 

0% 32 

1'~ l 25-May• 11 0% 664 

-
0 0% 42 

'97 

' ' ' 1 D-140-SP1-516 Exca• 
' 
' 
' ' -1 D-~40°SP1°497 
' ' ' ·1 D0 :14Q-SP1'-498 
' ' ' 
' 
' ' ' 

Rem 

• Check suitability of formation (ongoi 

1 D-140°SP1-487' I Outfall Connections 
· · -· -- -- · · I 0%1 I 741--1---------· -- -------- !- -----------• -- -------- • -----------• -- -------- • -----------j ----------· -----------· -- ------·:i-o= 140:sp1:497- -·c-:· ---:----f ~outfa11-c·onne-ctions -- -- - - - -- -- - - --- --- - -- - -, 

-28-Apr-11 

1 , 

" 

1 D-140-SP1-478 Drainage to· Qischarge Points 09-May-11 

Phase sp·2 := outbound Ch.1301960 - 130,850-(Palmerston Place- cre·scents) ·os.Ma.y .• 11 ·a· f7-· 

1 D-14V-SP2-525 Pls1ne M.ain Carriageway 250mm 09-M.ay-11 

Drainage &-D~Cts o:s. M ay.-11 

·1 D0-14V-SP2-528 Draihage to DiSCharg_e Points 

Haymarket Gh. f31,250 :- 131,050 29-Mar-11 

Phase H1 - Main Area : Eastbound Sl'de 29-Mar-f1 

1 D-14CD-H1-661 Erect Pedestrian Barrier 29-Mar-11 

0% 73 

0% 174 

23"0 

0% 187 

800 

800 

0% 424 1D-14CD-H1-66·1 D Erect Pedestrian Barrier 
' 

' 
' 1 D-~40-SP1-478 Dr 
' ' ' ' ' ' ' ' 

1D~14V-SP2-525 D Plane Ms1in G_arriage,way _f50mm 
' ' 
' ' ' 

1 D"-14V-SP2-528 CJ==D Drainage to Dischar 

1-~~~=~~~---t-~~~--~=-~--~---------------t~~-~-1---~1--~,-p-,-7171 - 111----0~%~-~ ,- -1---------· ----------!- -----------· ----------· -----------· 1-0~14c-o:H1 ~~-s2--,--'. ·:- ----t:f-Sit~ -c1~~~~~-~ & Site-c·o~·po~~-ci ----- -------1-----------------------· -----· ----------------· -----· -, 

1 D-14CD-H1-663 Pls1ne M.ain Carriageway Area - s9!,Jth ofa~ess lane over void!:; 31-M.ar-11 

04-Apr-11 1 D-14CD-H1-880 Core/Cast OLE Pole Foundations -
1 D-14CD-H1-611 Plane out existing surfacing (?Ver remainder of Phase 1 

xpose and lnfil Underground .Charrl~ers (ref TIE plan of 19 June 09) 

1 D-14CD-H1-656 Remove Roof Support Steelwork 

I 1D-14CD-H1-59_7 j ErectStop-EndShutters j 1B-Apr-11 j 2 j 1s-

-
1 D-149D-H'1-518 Infill con·crete to void (f;IOOmm/d) 20-Apr-11 

1 D-14CD-H1-509 strike shutters and make safe 26-Apr-11 

D"i"ainage & Ducts 31=Mar-1-1 

1 Ds14CD-H1-603 lnvestiQa:te· services I outfall positions I inlet-outlet positions / levels 31-Mar-11 

1 D-14CD-H1-674 Outfall Connections 01-Apr-11 

1 D-14CD-H1-685 Drainage to· Qischarge Points 27-Apr-11 

Phase 1/1 - Outb_o_und'Tra.¢"k 29"::APJ-f 1 

1 D-14C-H1-902 Excavate to Formation for Carriageway and Track (incl for Capping/Type 1) I 29-Apr-11 

1D-14C-H1-913 Check suitability C?fformati(?n (ongoinQ) 29-Apr-11 

0% 

0% 

0% 

0% 

0% 

0% 

' ' ' ' 
4241 I : 1 D-14CD-H1-663 Cl Plane Main Carriageway Area - south qfa_ccess lane qver voids 

492 

424 

424 

424 

424 

' ' 
' ' 
' ' 1 D-14CD-H1~880 I I D Core/Cast OLE Pole Foundations -' 

' 
1D-14CD-H1-671 D Pl~ne out existing surfacing over remainder of Ph?se 1 

' ' ~ D-14.CD-H 1-656 Remove Roof Support Ste~lwork 
' 
' ' 1 D-14CD-H1-597 D Erect Stop-End Shlltt:ers 
' ' 
' 

1 D-14CD-H 1-518 C}=====[] Infill cq~~rete t9 Voic:! (860mm/dJ 
' 
' ' 1 D-14CD-H1-509 D Strike:shutters and make safe 

- . - - · - - - · - -- - - - - - ·- - - ·- -- - - - '- - ·- - - - · - -- - - - - - ·- - - ·- -- - - - - - ·- - -- - -- - - - - - ·- - - · - -- - - - - - ·- - -- - -- - - - ' - ·- - - · - -- - - - - - ·- - -- - - - - - - - - ·- - - · - -- - - - - - ·- - -- - - - - .- - - ·- ·- --· - -- - - "- - ·- - -- - - - -- - - - ·- - - - ·- -- - - - - - ·- - -- - - - - - - - ·- - - - ·- -- - - - - - ·- - - ·- - -I I I I I , ~pr-11 0% 424 : : 1 D-14CD-H1-840 D Make:good to Formation with Type 1 
· I I · I · • 

590 

0% 44'1 

0% 441 

0% 426 

' ' ' 
' ' 
' ' ' 

1 D-14CD-H 1-603 D Investigate serviCeS I Outfall pOsitions I inlet-outlet positiOnS / levels 

1 D-14CD-H1-674 Outfall Connections 

1D-14CD-H1-685 ' , Drainage to Discliarge Point 
' 

11ay-11 I 0%· I 4.83 t · -,---.--- ---------.--- ---,:-------.--- ---------.--- ---------- --- ---------.--- ---------- --- --· 1 ·----.--- ---------- ------------.--- ---------- -----"f I)~ 14'CD"-~1 =·ss-a · -~---,=-r-affic· s-ign-a1· ou-CtS ___ -- -- ----- - -.- - -I 

51°0 

0% 424 

0% 427 

' ' ' 
' 
' ' ' 1 D-14C-H1-902 D==l==CJ Excavate to Formation for Carriageway and T 
' ' 
' 1 D-14C-H 1-91 ~· • ¢hesk suitability·of formation (ongoin;g) 

Date Actual Work ·o1o Complete Approved Page 13 of 24 R.evisi9n Checked - -

1 S' Feb-11 Con;,truction Programme Up_dati?d V67 & Progre;,$ JAC CJ=CJ Normal WBS Summary Activity 

'Th is: programme is: pro\l"id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 
h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 

This: programme constitutes: a target programme and as: such, contains: durations: that are based on a 
risk profile not cons:is:tentwtth the Accepted Programme." + + Milestone 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name· Start 

1 D-14C-H1-924 Cappirig Layer tO Adjacent carriageway (600mm) 03-May-11 

1 D-14C-H1-945 Make good Formation with Type 1 (Ave 220mm) 05-May-11 

1 D-14C-H1-926 Installation of IMU Draihs and Cable Ducting 06-May-11 

1 D-14C-H1-927 Carry out inspe_ction and testing of Subgrade 09-May0 11 

1 D-149 -H1-938 Blinding Conc;:rete 10-M.ay-11 

1D-14C-H1-9-19 Piace RC Improvement Slab (+ cure lag) 11-May-11 

Original! Fini_sh 
Duration 

2 l'D4-M8.y-11 

1 05-May-11 

1 ,06-May-11 

1 09-May-11 

1 10-May-11 

3 13-May-11 

EDINBURGH TRAM NETWORK m 
BILFINGER I BERGER SIEMENS 

o~ I 

Activity % lotal 
Complete Float March April May --

0% ' 431 Capping Layer to Adjacent carriageway (6001 

------- - -- -- ------ - -,-- - ------- - -- -- ------ -- -- - ------- - -- -- ------ -- -- - ------- - -·- - ------ - --- - ------- - -- -- ------ -- -- - ------- - -- -- ------ - -,-- - ------- - -- - ------- -- -- - ------- - -- - ------- -- -- - -----1 
0% 424 

0% 424 

0%' 424 

0% 424 

0% 424 

1 D-14C-H1-945 D Make good Formation with Type 1 (Ave 2201 
' ' 
' 

1 Q-14~H1-926 D lnstall8.tion of IMU Draihs and C;;tble Ducti 

·" 
1 !D-14C-H1-927 D Carry out inspe_ction and testing of 

' 

~D-14C-H1-938 D Blinding Concrete 

' : 1 D-14C-H1-919 Place RC Improvement Sia 

-Aug-1 1 
I SECTION 02 HAYMARKET CC!RRI DOR 1 o. oe,-09 A 241 24 ' -- ' -- - --- -- ---- - -- -- - - _,_ -- -- - --- -- ---- - -- -- - - • -- --- --- -- ---- - - --- - - • -- --- --- -- -• -- - - --- - - ---- --- --- -- ---- - - --- -- • -- --- --- -- ---- - - --- -- ,_ -- --- --- -- --- -- -- -- -- · --- --- --- -- --- -- -- -- -- · --- - -- - , 

Opening Sequence A (Airport tg Haymarket) 1 0: Dec-O'S A 

10-Dec-09 A 

Design 18-F.eb-11 

2A-13-TRCK-20 Issue Construction Dr_awings - $19 Trackform 

Change 18-Feb-11 

A20810 Assumed receipt of tie Change Order (BDDI-IFC) - S19 18-Feb-11 

2A-24-CHGE-240 A;,sum~d rec~ipt ofti~ Change Ord~r (BDDl-li=C) - Trackw9rk 18-Feb-11 fr 

1A-24-CHGE-470 Assumed receipt of tie Change Order (BDDI-IFC) - Haymarket SS· 18-Feb-f1 • 

Other Constraints 18-Feb-11 

2A-13-TRCK-01 (3) Assumed receipt of tie Change Order (soft ground) 18-Feb-1f* 

Haymarket Station Viaduct (S19) 1 O-Dec-09 A 

2A-13-S19-50 East Abutment 10-Dec-09 A 

·2411124-Au.g-11 

24-Aug-11 

0 18-Feb-11 

Ol 18-Feb-11 ;-

0 18-Feb-11 

Ol 18-Feb-11 * 

Ol 18-Feb-11 

Ol 18-Feb-11 

0 18-Feb-11 

0 

145 26-May-f1 

4.0 l 18-Mar-11 

7..39 

-4 

0%' -4 

560 

0% -311 

0% 560 

0% 510 

56"0 

0% 5601) 

801 

100% 848 

- - - - - - - - - - - - - - - - - - - - ,- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - • - - - - • - - - - - • - - - - - • - - - - - ' - - - - • - - - - - • - - - - - • - - - - - • - - - - • - - - - - • - - - - - • - - - - - - -- - - - - - - - - , - - - - - - - - - - - - - - - - - - - - - - - • - - - - - • - - - - - - - - - - - - - - - - • - - - - - • ·I 

Issue Constructiorl Drawings - S19 'Trackform 
: 
: 

' ' Assumed receipt dftie Change Order (BDDI-IFC) - S19 
' ' ' 

Assumed r~ceipt tjftie Change Or~er (BDQI-IFC) ~ Trackwork 

' ' 
Assumed receipt ~ftie Change Order (BDDI-IFC) - Haymarket S§ 

' -
' ------- - -- -- ------ - -,-- - ------- - -- -- ------ -- -- - ------- - -- -- ------ -- -- - ------- - -·- - ------ - - · - - ------- - - · -- ------ -- · - - ------- - -- -- ------ - -,-- - ------- - -- - ------- -- · - - ------- - -- - ------- -- · - - -----1 
: 

A'ssui'ned receipt qftie 'Change 'Order (soft ground) 

,East Abutment 

2A-13-S19-9'0(~) I Ea_st Ab1,1trilent Undepinning I 16-Dec-09 A I 36 118-Feb-11 I 166% I 868 ' East Abutment L!nµepinnin·g 

2A-13-S19-60 Superstructure 

Trackwork (1135m) 

2A-13-TRCK-30 Bulk Excavation - Sub Base 

2A-f3-TRCK-50 OLE F6una8.tion S - Drainage. 

ZA-13-TRCK-50(3) Additional Drainage 

2A-13-TRCK-40 CBM- Ducts 

2A-13A-TRCK-70 Tra_c;:k Laying 1 

2A-13-SIGN-70 point machine mechanical set up 

2A-13-SIGN-60 waysi~~ ereparation for loops(17) and boxes(12) 

Road Works 

2A-13C-ROAD-80(3) ] Haymarket Yards 

Haymarket Station Tram Stop 

2A-13-TRMS-90 Civil Engineering aiid Buildihg Works 

SECTION 05 ROSEBURN JUNCTION TO GOGAR 

·Openiag Sequence A (Airport to 8aymarket) 

Date 

1 S'Feb-11 

Revisi9n ~------
Con;,truction Programme Up_dati?d V67 & Progre;,$ 

25-Feb-10A 95 126-May-11 

13·1 06-Jun-11 04-May-10 A 

04-May-10A 1s.l 1r-Apr-11' 

05-Jul-10 A 23 ·21-Apr-11 

05-Jul-10 A 14 29-Apr-11 

13-Sep-10A 2_3 12-May-11 

13-Sep-1QA 19 18-May-11 

20-Apr-11 30 06-Jun-11 

Q3-May=11 23 106-Jun-11 

13-Sep-1'0A 62 " 14-Jul-11 

13-S9p-10A 62 114-Jul-11 

31-May-10 IA 65 - 24-Aug-11 

31-May-10 A 65 124-Aug-11 

23-Nov-09 A - 1001 · 23-Mar-12 

f oo1~ 23~M.ir-1 2. 

25-Jan-10 A 23-Mar-12 

Checked I Approved I Page 14 of 24 

JAG 

50% 124 

795 

10% 560 

11% 560 

11% 562 

15% 560 

5% 560" 

0% 795 

0% 795 

701 

1.5% 701 

1 2.11. 

5% 124 

~97 

597 

-- ·---- - -- ·-- ·-------,- ·- -- ·---- - -- ·-- ·------- ·- ------- - -- ·-- ·------- ·- ------- - - ·-- ·------- ·- ------- - -- ·-- ·------- ·- ------- - - ··-- ·------,- ·-------- - - ·- -- ·------- ·--- . ---- - - ·- -- ·------- ·-- ·-- -1 

s, 

Bulk Excavation - Sub Base 

OLE FOunaa:tiori S - Drainage, 
' . 

' ' 
' ' ' -- .---- - -- --- .------_, _ _ -- .---- - -- --- .------- _ ------- - -- --- .------- _ _______ _ _ , --- .------- _ ------- - -- -- --------- -- ------- - -- - - ---- - ---1- ------ - -- - - _ - - --- - -------.--- - -- - - _ -- .------- --- .-- -1 

2A-13-SIGN-70 

' ' 
' 

CBM- Ducts 

' Track Laying 1 

2A-13-SIGN-60 

------- - - · -- ------ - -,-- - ------- - - · -- ------ -- · - - ------- - - · -- ------ -- · - - ------- - -- -- ------ - - , - - ------- - - · -- ------ -- · - - ------- - -- -- ------ - -,-- - ---------- - ------- -- -- - ------- - -- - ------- -- -- - -----1 

---· -- ·---- - -- ·-- ·------ ,- ·- -- ·---- - -- ·-- ·------ - ·- ------- - -- ·-- ·------ - ·- ------- - - , ---- ·------- ·- ------- - -- ·-- ·------ - ·- ------- - - ··-- ·----- , - ·-------- - - ·- -- ·------ - ·-------- - - ·- -- ·------- ·-- ·-- -1 

' ' ' 

Actual Work 

CJ=CJ Normal 

·o1o Complete 

WBS Summary Activity 

'Th is: programme is: pro\l'id e d for info rm atio n and co or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 

This: programme constitutes: a target programme and as: such, contains: durations: that are based on a 
risk profile not consistent with the Accepted Programme." + + Milestone 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name' Start 

Ghange 18- FE!b-11 

A20920 Assumed receipt of tie Change Order (BDDI-IFC) - S20 18-Feb-11 

A209_30 Assumed receipt of tie Change Order (BDDI-IFC) - W3 & 4 18-Feb-11 

Original! Fini_sh 
Duration 

0 18-Feb- 11 

Ol 18-Feb-11* 

Ol 18-Feb-11 * 

EDINBURGH TRAM NETWORK 

Activity % lotal 
Complete Float 

868 

0% -311 

0% -311 

March --

' A'ssuiTied receipt ~ftie 'Change 'Order (BDDI-IFC) - S20 
' 
' Assumed receipt· qftie C_hange Order (BDDI-IFC) - W3 & 4 

m 
BILFINGER IBERGER SIEMENS 

o~ I 

April May 

l-1------- ------ ----- ,- -------- --- ------------ --- --- --- -- ----- -- - ------- --- -- ------- - ------- --- -- ----- - - ------- -- -- ------ -------- -- - -- ----- - -------- -- - -- ----- - -- __ , 
1A-24-CHGE-480 :As$_u_med receipt of tie Ch.ange Order (BDDl-lFC) - Ru·ssell Rd SS 1B-Feb-11 * 0 18-Feb-11 0%· 868p I Assume_!:! (ec_ejpt Qftie Change Order (BDDI-IFC)- Ru!i;sell Rd SS· · 

' 
' 

1A-24-CHGE-490 Assumed receipt of tie Qhange Order (BDDI-IFC) - M1,1rrayfield TS R\N 18-Feb-11 * Ol 18-Feb-11 

---~~ .. ~-
1A-24-CHGE-500 Assumed receipt of tie Change Order (BDDI-IFC) - Mu,rrayfield TS 18-Feb-11 ' Ol 18-Feb-11 

2A-24-CHGE-250 A;,sum~d rec~ipt ofti~ Change Ord~r (BDDI-IFC) - Trackw9rk 18-Feb-11 * Ol 18-Feb-11 

Design 18-FeD-11 A 28 30-Mar- 11 

5A-12-TRCK-20 ISsue Construction DrawinQs - S20 Trackform Ol 18-Feb-11 * 

166 Re-Issue for Construction Drawings - Roadworks Ol 18-Feb-11 * 

5A-12-VV1 8-1 0 Issue Construction Drawings VV18 Ol 30-Mar-11 A 

Rus·sel Road Underbridge (S20) 1-9-Aug-fO A 248 14-Jun-1 1 

5A-12-S20-;5(~)20 S20 Russell Re) Br - N R Form (; Submis·sion & Approval - Pilin·g Platform 19-AL!g-1QA 55 117-Mar-11 

0% 

0% 

0% 

0% 

0% 

100% 

70% 

351 

54.4 

574 

341 

-14 

-23 

·288 

' - -
Assumed rec;:eipt tjftie Cha·nge Order (BODI-IF(;) - Murrayfield TS RVV 

' Assumed receipt (!ftie Change Order (BDDI-IFC) - Murrayfield TS 

Assumed receipt dftie Change Order (BDDI-IFC) ~ Trackwork 
. -- , - -

: 
: 

------- - -- -- ------ --i-- - ------- - -- -- ------ -- -- - ------- - -- -- ------ -- · - - ------- - -,- - ------ - - 1- - ------- - - · -- ------ -- · - - ------- - -- -- ------ - ~-- - ------- - -- - ------- -- · - - ------- - -- - ------- -- · - - -----1 
lssue·C0nstructi0r1 Drawihgs - S20 TraCkform 

' ' 
' Re-Issue for Construction DraWings - Roadworks 

• l~sue Construction Drawihgs W18 

488 • s2o Rl!ssell Rd Br - NR ~orm 9 Sut,rilis!iiiqn & Approval - Piling Platform 
' ' 

Excavation and,piling 18-Mar-11 60 114-Jun-11 0% 5A-12-~£U-4U 
--- ·- - · ··· ·- -- · · -- · - · · -- · 200t--·1-- ----- - -- --- -------·!- ---- ----- --- --- -5A-12-s2o-4o -- -- --- - - - -- - -- ______ _____ ; --- --. -- - -- -- ------- - - - - --- ------ - - - - - ----- - - - - --- - --- ---;- ·----- -- - - - ·- -- --- - - - - -- ·--- - -- - - - - - -- ·---- - - - ·- - ·-- -I 

Russell Road Retaining Walls (W3 ~d W4) 25-Jan-1 0 A; 

SA-12-11\/3-53(3) 

5A-12-W4-35 · 

5A-12-W4-45 

'Retaining Wall W4B &4C 25-Jan-10 A 

W4 Russell Rd RW- NR Form C Submission &Approval- SIOpE!Sfability to l 14-Jul-10 A 
Units 20-29 

W4 RusseU Rd RV\l- NR Form € Submission &Approval- Sheet E>iling to 08-Sep-10 A 

440 23-Mar-12 

317 129-Feb-12 26% 

55 13-Apr-11 30% 

55 13-Apr-11 300,i, 

60 

76 

60 

60 

W4 RuSsell Rd RW- NR FOrm C SubmisSion & Approval - Slope Sta5ility to UnitS 20-2 
' 
' ' 

W4 Russell Rd RW'- NR Form i=: Submission &Approval- Sheet .Piling to Units 20-29 

5A-12-VV4-00 55 113-Api"-11 55% 60 
I I Units 2~0~-2, .9c__ __________________ +-----,---+-

.• ,. --w4R usseiiRdRW-NRFor'rilCSubn1ission&Approval-BOredPiling 08-_Sep-10A -- ,_ • - ,. --n, , --
' ' - - .---- - -- --- .----- -,- - -- .---- - -- ---- -- ---. -- - ------- - -- .-- - -- - ---- .- ------- - -,.- ---- - ------ - - - ----- - ----- .------- - ------- - - ---- .-----,- --------- - - - -- .------- --------- - - - -- .------- --- .-- -1 

W4 RusSell Rd RW- NR Form C Submission & Approval - Bored Pilihg Platform to Uni· 
Platform to Units 20-29 

SA-12-11\/3-55(3) Retaining Wall W4A. 18-Ma[-11 18-0c_t-11 

I 5A-12-W3-5~(3) I R.etainin·gWallW4D 113-Apr-11 I 233 1;3 -Mar-12 

Murrayfi eld Train stop Retaining Wall (W18) 17~S_ep-10A 134 24-May-11 

-?A-12-W18-25(3)10 W18 ~ NR Form C Submissi.on &Approval - Temp Works 17-S~p-10A 5~ 101-Apr-11* 

-
5A-12-W18-01 Assumed receipt of tie Change Order (BDDI-IFC) 18-Feb-f1 • 0 

5A-12-W1 8-31 (3) Site Clearance (Dumm}) 01-Apr-11 20 1'03-May-11 

5A-12-W1 8-50(3) Foundations (Dummy} 03-May-11 15 124-May-11 

26-Jan~10 A 925 30-Aug-1 

Design 23-~g-10A 158 09-May-11 

5A-11-S21B-30 Issue Construction Drawings - Re-design of Temporary Works (TO 1809) I 23-Aug-1 o -A 30 107-Mar-11 * 

5A-11-S21B-40 - - 30 118-Feb-11 * Issue Construction Dr?wings - R~-design of Sewer Linin;g (Unfor~een MH) I ~O-Aug-1 0 A 

5A-1'1-S21 B-20(3) Issue Construction Drawings Murrayfield Accomodation Works Ol 18-Feb-11 * 

5A-11-TRCK-10 Issue Construction DrawinQs - Traci< Model 5A Ol 18-Feb-11 * 

5A-11-21B-40 Issue Construction Drawings - Murrayfield Stad Aecom Works - Other Ol 18-Feb-11 * 

5A-11-S2·1 B-1 0(3) Issue Construction Drawings 21 B Ol 13-Apr-11 * 

5A-11-S21A-1 0(3) ls$ue Con $truction Dr_awings S21A RC Portal Bridge OI 09-May-11 ' 

5A-11-S21A-20(~) Issue Construction Drawings S21A Steel C9mP9site Bridge OI 09-May-11 *· 

" 
5A-11-S21A-30(3) Issue Construction Drawings S21A RE Structure S501 0 09-May-11 * 

?A-11-~21A-40(3) Issue Construction Dr?wings - S21A RE ~trus~ure S5Q3 0 09-May• 11 * 

Approved Page 15 of 24 Date R.evisi9n Checked - -

1 S'F~b-11 Con;,truction Programme Up,dati?d V67 & Progre;,$ JAG 

0%' 162 

341 

45°,{, 341 

0% 341 

0% 34'1 

0% 341 

359 

60% 1 -116 

100°,{, I -104 

0% -1701) 

0% -343 

0% -201 

0% -70 

0%•1 151 

0% I 83 

0% I 230 

0% I 359 

5A-12-W3-55(3) 

5A-12-W3-5.2(~) 

' ' 

W18 ~ NR Form C Submission & Ap_proval - Temp Wor~s . - - -

------- - -- -- ------ -- ,-- - ------- - -- -- ------ -- -- - ------- - -- -- ------ -- -- - ------- - -,- - ------ - --- - ------- - -- -- ------ -- -- - ------- - -- -- ------ -, -- - ------- - -- - ------- -- -- - ------- - -- - ------- -- · - - -----, 
Assumed receipt dftie Change Order (BDDI-IFC) : : 

. ' ' 

5A-12-W18s31 '(3) 

Issue Constructiori Drawings - Re-design of Sewer Lining (unforseen MH) 
. - - , - - --

. • I 

Issue Constructiori Drawings Murrayfield Accomodation Works 

lssue-·COnstructiOrl Drawihgs - Track·Model 5A 
' 

lssue 'Constructio~ Drawihgs - Murrayfield Staci Aecom Works - Other 

' ' ' 
' ' 

Site-Clearance (Dummy)' 

5A-12-W18-50~3) Foundi3.I 

---------- - ----- - -- -,- ------------ - ----- - -- - ------------- - ----- - -- - ------------. - ----- - ---------- - ----- - ----- - -- - ------- - ----------- - --~------- - ----------- - -- - ------- - -------------- - --------1 
5A-11-S2-1B-10(3) • ls.sue Construction Drawiilgs 21 :B 

' 
' ' 5A-1i1-S21A-10(3) • Issue Construction Drawing!:l S2tA 

' - -- - -
5A-1:1-S21A-_f0(3), • ls·sue Construction Drawings S21A 

' ' ' ·5A-1:1-S21A-30(3) • Issue Construction Drawings S21A 
' ' 
' 5A-1;·1-S21A-4Q(3). • lssu~ Construction Qrawings - ~21A 

Actual Work 

CJ=CJ Normal 

·o1o Complete 

WBS Summary Activity 

'Th is: programme is: pro....-id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 

h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 
This: programme constitutes: a target programme and as: such, contains: durations: that are based on a 
risk profile not cons:is:tentwtth the Accepted Programme." + + Milestone 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name' Start 

5A-11-.S21A-50(3) ISsue Construction DrawinQs - S221A RE Structure S505. 

5A-11-S21A-20 Issue Construction Drawings - S501 Rosebu rn St RE structure (1) 

5A- 11-S2-1A:30, Issue Construction Drawings - S503 Haymarket Qepot Access Bridge 

5A-11-S21A-40 lsSue Con struction Dr_awings - S505 Roseburn Street RE Structur'e (2) 

5A-11-S501-90 Issue Construction Drawings - S!?()1 Trackf9rm 

5A-11 -S502-1 00 Issue Construction Drawings - S502 Trackform 

5A-11 -S503-110 Issue Construction Dr?wings - S503 Tf"?ckform 
' ' ' 

5A- 1'1-S21B-20 Issue Construction Drawings Modified 21 B Murrayfie ld Stadium RVV 

5A-1 1-.S21A-70' Issue Construction DrawinQs - S502 Roseburn St POrtal Bridge 

5A-11-S21A-80 Issue Construction Drawings - S504 Rosebu rn St Composite Bridge 

Chang e 26-Jan-10A· 

- ' 

5A-11-CHGE- TC0-120 INTC105fTC0120 - Contract Clause.80.15 notice to commence W9 2!} Jan-10 A 
Balgreen Road Retaining Wall 

' 

2A-24-CHGE-260 Assumed receipt of tie Qhange Order (B DDI-I FC) - Roseburn ,St Viaduct -18-Feb-11 * 

2A-24-CHGE-270 Assumed receipt of tie Change Order (BDDI- IFC) - Trackwork 18-Feb-11 ' 

2A-24-CHGE-280 A;,sum~d rec~ipt ofti~ Change Ord~r (B DDl- li=C) - Balgreen T-S 18-Feb-11 fr 

2A-24-CHGE-290 Assumed receipt of tie Change Order (BDDI- IFC) - Jenners SS· 18-Feb- f1 • 

2A-24-CHGE-3'80 Assumed receipt of tie Change Order (BDDI- IFC) - S22A B.ilgreen Road 18- Feb-1 1' 
Bridge 

Roseburn street Viaduct (S21A·) 12-Jul-10 A 

5A- 11-S2·1A: 25(3)20 S21A Roseburn St Viaduct- N R Forni C Submission & Approval - ,S504 12: Jul- 10A 
Pi ling Platform 

5A-11-S21A-2_5(3) 1 0 S21A Roseburn St Viaduct- N R Form C Submission & Approval - S502 17-Sep-10A 
P~ .g Pla~form 

Murr<Wfield Retaining Wa lls (S2-1B) 18-Feb-11 

-5A-11 -S21B-15 Murrayfield Stadium Accomodation Work_s (by others) 18-Feb-11 

?A-11 -~21 B-01 (3) A;,sum~d rec~ipt ofti~ Change Ord~r (B DDl- li=C) 18-Feb-11 fr 

5A- 1'1-S21 B-25(3)1 0 S21 B Murrayfield Staci RW - NR Form C Submission & Approval - Sheet 09-May--11' 
Pi les Design 

Murrayfield st·adium Underpass (S21C) 18-Feb-1 1 

5A- 11-S2·1 C-25(3)1 O S21 C Murrayfield Underpass - NR Form C Submission &-Approval - 18- Feb-11 
Platform Soil Nails 

5A-11-S21C-01 (3) :As$_u_med receipt of tie Ch.ange Order (BDDl-lFC) 18-Feb-11 * 

Murrayfield Re.taining Wa lls (S21D) 01-Sep-10A 

- - -- - - - - -
5A-11 -S21 D-25(3) 821 D Murrayfield TP RW - NR Form C Submission & Approval - Sheet 01-Sep-10 -A 

Piling to W End 

?A-11 -~21 D-25(3)1 0 S21 D Murrayfield TP Rw ~ NR Form C Submission & Approval - SP Q6-S~p-10A 
Platform to W End 

5A- 1'1-S21 D-01 (3) Assumed receipt of tie Change Order (BDDI-I FC) 18-Feb- f1 • 

5A-1 1-S21 D-25(3)20 S21 D Murrayfield TP RW - NR Form C Submi ssion & Approval - Sheet 18- Feb-1 1 
Piling to Emb 

5A-11-S21 D-25(3)30 S21 D Murrayfield TP RW- NR Form C Submission & Approval- SP 18-Feb-11 
Platform to Emb -Water of Leith Bridge (S21E) 02-Jula10'A 

- ~-~-- ---
5A-11-S21 E-2_5(3) S21 E Water of Leith Br - NR Form C Submission & Approval - 02- Ju.1-10 A· 

Sheet/Bored Piling to Centre Pier 

5A-11 -S21 E-01 (~) Assumed receipt of tie Qhange Order (B DDI-IFC) -18-Feb-11 * 

5A-11 -S21 E-25(3)20 S21 E Water of Leith Br - N R Form C Submission & Approval - Platform for 18-Feb-11 
Br Constri 

?A-11 -~21 E-35(3) ~ewer Lining 18-Mar-11 fr 

J , 

Date R.evisi9n Checked Approved 
' ' ' 

1 S' Feb-11 Con;,truction Programme Up,dati?d V67 & Progre;,$ JAG 

Original Fini_sh 
Duration 

0 '09-M'ay-11 * 

0 09-May-11 *' 

0 ,09-M ay-11 * 

0 09-M ay-11 ' 

0 09-May-11 *' 

0 09-May-11 * 

0 09-May• 11 '*-

0 09-May- 11~ 

0 '09-May- 11* 

0 09-May-11 *' 

129 18-Feb-11 

0 18-Feb-11 

' 

0 18-Feb-11 

0 18-Feb-11 

0 18-Feb-11 
' 

0 18-Feb- 11 

0 18-Feb- 11 

55 05: JU1-1·1 

55 21 -Ju li-1 1 

55 05-Jul-11 

134 30-Aug-11 

0 18-Feb-11 

0 
' 

80 -30-Aug-1'1' 

80 14-Ju n-1 1 

80 14-Ju n-1 1 

0 

925 24-J un-11 

--
55 24-Jun- 11 

55 24-Jun-11 
' ' 

0 

80 14-Jun- 11 

80 14-Juil-11 

223 07-Jun-11 

55 09-M ay-11 

0 

55 09-May-11 

20 14-Apr-11 

Page 16 of 24 

EDINBURGH TRAM NETWORK m 
BILFINGER BERGER SIEMENS 

o~ I 

Activity% lota.1 ' Complete Float I March 
~ 

April I May 

' "2T "2l, ll7 14 -z, O<[ ' ' rir ""25' ll2 w rir ""23" 
0% 359 5A-1:1-S21 A-50(3)' • Issue Construction Drawings - S221 

' 
' ' 0% 0 ~-11-S21A-20 • lssue € onstruction Drawings- S501 
' ' 
' 

0% 0 &;>;: 11 -S21A-30 • lsSiJe Construction Drawings - ,S503 
' ' ' 0%' 0 5J:i,-11-S21A-40 • Issue Construction Drawings - S505 
' 
' ' ' ' ' 

0% 0 5f,-1 1-S!;i01-90 • ls·sue Construction Drawings - S501 
' - -

0% 0 
' - -- - - - - - - • - - - - - - -- - - - - - - -- - - - - - - • - - -- - - -- - - • - - - - - o - - - - - • - - -- o - -- - - • - - - - - o - - - - - T - - -- o - -- - - o - - - - - o -- - - - • - - -- o - - - - - • - - - - - o -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - . 

-5,411-S502-1 00 • Issue Construction Drawings - S502 
' 
' ' 0% 0 5A:-11-S503-110 • Issue Construction Drawings - S503 

' I -- - - -

' ' 0% -86 54,-f1 -S21B-20 • lssue•Construction Drawings Modifie 
' ' 

0% 0 ' 5J:>,- 11 -S21A-7b • Issue Construction Drawfngs - S502 
' 
' ' 0% 0 5A-11-S21A-80 • lssue € onstruction Drawings- S504 
' ' 
' - - -- .---- - -- --- .-- - ---,- - -- .---- - -- --- .-- - ---- - ------- - -- --- .-- - ---- - ------- - - --- .-- - ---- - ---- - -- - -- --- .-- - --- - - ---- - -- - - ---- .-- - ---- ------ - -- - - - -- .-- - ---- ------ - -- - - - -- .------- --- .-- -

552 ' 
' ' ' - ' 

0%' 457 I INTC1 05fTC0120:- Cont(act Clause 80.15 notic:e to comme_nc:e W9 Balgree_n Road Retaining Wall 
' ' ' 

0% 137 I Assumed rec;:eipt tjftie Cha·nge Order (BDDI-IFC:) - R.oseburn St Viaduct 
' ' ' 0% 552 I Assumed receipt dftie Change Order (BDDI- IFC) - Trackwork 
' ' ' 

0% 505 I Assumed r~ceipt tjftie Change Or~er (BDQI-IFC) ~ $algre~n TS 
' ' ' 

' ' - - ------- - -- -- ------ --,-- - ------- - -- -- ------ -- - _ - ------- - -- -- ------ -- -- - ------- - - -- ------ - - , - - ------- - - · -- ------ -- · - - ------- - -- - - ------ -- -- - ------- - -- - ------- -- · - - ------- - -- - ------- -- · - - -----
0% 495 I Assumed receipt qftie Change Order (BDDI- IFC) - Jenners SS 

' ' ' 
0% 258 I ASsumed receipt dftie·ChanQe·Oraer (BD[JI- IFC) - S22A BalQreen ROad Bridge 

13·1 

45% 73 ' 

45% 131 

- - - -- - - - - - - - - - - - - - -- - - ,- - - - -- - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - -- - - -- - - . - - - - - . - - - - - - - -- . - -- - - . - - - - - . -- - - - . - - -- . - - - - - . - - - - - . -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - . - - - - - . -- - - - - - - -- - - - - - - - - - - - - - . 

610 ' ' ' ' 
' 0% 74.4 I Murrayfield Stadium Accomodation Works (by others) 
' 
' ' 

0% -32 ) Assumed r~ceipt tjftie Change Or~er (BDQI-IFC) 
' 

0% -86 5A-11-S21 B-25(3)'10 
' 

' 

' ' 294 ' ' ' ' ' - - -------- - - - ----- - --- ·----------- - - - ----- - -- - ----------- - - - ----- - -- - ----- - ----- - ------ - -- - ------- - --- - - - ----- - -- - ------- - --- - ------- - -- ,------- - --- - ------- - -- - ------- - --- - ---------- - ------- -
0% 294 ' ' ' 

' ' 
' 0%' 2!:!4 ) Assume_!:! r'ec:e,jpt dftie Change Order (BDDI- IFC) 

277 

- -
45% 217 

45°,{, 217 
' 

0% 275 
- - - - - - - - - - - - - - - - - -- - - -,- - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - T - - - - - -- - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - -- - - -, - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - • 

) Assumed receipt qftie Change Order (BDDI- IFC) : : 
' ' ' ' ' ' ' ' ' 

0% 285 ' ' 

' ' ' ' ' ' ' ' ' 0% 285 ' ' 

' ' ' ' ' ' ' 246 ' ' ' ' 
' ' 
' ' ' ' 45% 249 ' ' ' S21 E Wa,ter of L:eith Br - N R Fdrm 
' ' ' ' 
' ' 

0% 
- - - - - - - - - - - - - - - - - - - - - -,- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - T - - -- - - -- - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - -- -- - - - - --,- - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - • 

261 ) Assumed rec;:eipt qftie Cha·nge o ·rder (BODI- IF(;) : : 
' ' ' ' ' ' ' ' ' 0% 246 ' S21 E Water Of Leith Br - N R Form 
' ' ' ' ' ' ' ' ' ' 5A-11-S21 E-35(3) 

' 

' 0% 261 ' ~ewer Lin ing ' 
' - ' ' ' ' ' -~ ' ' ' 

Actual Work ·o1o Complete ' Th is p ro gra mm e is pr o\l" id e d f or info rm atio n and c o or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 

h:e. rig ht:: 61 the Infra Co un der t h e Ag r.e.em e nt. 

D=CJ Nbrmal WBS Summary Activity Th is: p rogra mme co nstitutes: a tar get programme and as: such , contains: dur ations: that are b ased o n a 

• + Milestone 
risk profil e n ot cons:istentwtth t h e A ccepte d Pro g ra m me ." 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name' Start 

5A-11-.S21 E-45(3) AdaitiOrial Piling 10-May-11 

Baird Drive Retaining WallS (W8) 27•Apr-10A 

Original! Fini_sh 
Duration 

20 1'07-Jun-11 

925 - 13~Jul-11 

5A-11-\N8-25(3)1 0 \N8 Baird Dr RW- NR Form C Submission &-Approval- Sheet Piling tb E I 27-Apr-10A I 55 1,01-Apr-11 
End __ oL) 

EDINBURGH TRAM NETWORK m 
BILFINGER IBERGER SIEMENS 

o~I 

Activity % lotal 
Complete Float March April --

0% ' 246 51\-11-821 E-45(3) 

379 

305 55% 
- - - - - - - -- - - - - - - - - - --·- - - - - - - - - - -- - - - - - - - - - -- - - - - - - - - - - -- - - - - ·- - - - - -- - - - - - - - - - - -- ' - - - - - -- - -- - - - - - - - - - - -- - - - - - - -- - -- - - - - - - - - - - -- - - - - - - -- - --'- - - - - - - - - - -- - - - - -- -- - -- - - - - - - - - - - -- - - - - - -- - - -- - - - - -- - ·I - ::== - ==--=== --==--· W8 Baird Dr RW- NR Form CSubmission &-Approval~ Sheet Piling to E End (.Wol) 

' ' ' ' ' ' ' 5A-11-\N8-2.P(3)30 \N8 Baird Dr RW- NR Form C Submission & Approval - Sheet Piling to W 1O-Ju.n-10 A 55 01-Apr-11 45% 305 W8 Bai.rd Dr RW - NR Form C Submission & Approval t- Sheet Piling to W End (Balgree_n) 

End (Balgreen) I I I 

5A-11-W8-25(3)20 \/\18 Baird Dr Rw- NR Form C Submission &Approval- SP Platform to E I 02-Jul-10 A I 55 1 Q1-Apr-11 55% 3051 

' 
' 

- ' VV8 Baird Dr RVV- NR Form c_ Submission & Approval~ ,SP Platform to E End 
End ~. . . 

~- -1 ·1-\NS-25(3)40 I yvs_ Bai~d D_r RW- NR Form C Submission & Approval - SP Platform to W 
End (BalgreenL 

?A-11-~-01 (3) I Receipt of Clau!:ie SQ.15 notice f(?ll(?w~d by further SI 

5A-1'1-S21 C-01 (3)1 O Assumed receipt of tie Change Order (BDDI- IFC) 

5A-11-W8-52 Reinforced Earth Wall after S21 E abutment 

SA-11-11\/8-51 (3) Fouildations (inc Piling) 

5A-11-W8-62 Reinforced Earth Wall to underside Of S21 E abutment 

Balgreen Road Bridge (S22A) 

PreUm1nartes'f-Temp9rary works 

5A-11-·S22A-25(3)10 I S22~ Balgreen Br - NR Form C Submission &Approval - Bored Piling 
Platform to EA 

?A-11-S22A-25(3)30 I S22A Balgreen Br - NR Form C ~ubmission &Appr(?val - BP Platform to 
WA 

5A-f1-S22A-25(3) I S22A Balgreen Br - NR Form C Subniission &Approval - Sheet Piling to 
WA 

5A-11-S22A-25(~)20 I S22A BalQreen Br - NR Form C SubmisSion &Approval - SP PlatfOrm to 
WA 

5A-11-S22A-1 00(3) TTM 

5A:11-S22A-110(3) Site Clearance, Qemolition and Safety Fencing 

Network Rail Access Bridge (S22B) 

5A-11-S22B-19(~) 

5A-11-S22B-25(3)20 

- - -
S22B Balgre~n NR A,;c Br - NR Form C S!,!bmission &< Approval - King Post 
1o EA 

S22B Balgreen NR A,;c Br - NR Form C Submission & Approval - Sheet 

05-Jul-10 A 

18-Feb-11fr 

18-Feb-f1 • 

18-Mar-11' 

01-Apr-11 

10-May-11 

05-Ju.1-10 A 

05-Jul-10 A 

05-Jul-10 A 

06-0ct-10A 

18-Feb-1'1 

18-FE!b-11 

10-May-11 

11-May-11 

04-May.-10A 

-
04-M.ay-10A 

27-Jul-10 A 

1 1 
Piling to WA 

~ -11-~228-25(3)10 S22B Balgreen NR Ase Br~ NR Form C Submissi.on & Approval - KP I 23-Aug-10 A 
Platform to EA 

5A-1'1-S22B-25(3)30 I S22B B~lgreen NR A,;c Br - NR Form C Submission &Approval - SP I 27-Sep-10 A 
Platform to WA 

5A-11-S22B-25(~)40 I S22B BalQreen NR Ai;c Br - NR Form C SubmisSion &Approval - Remove, I 18-FE!b-1 1 
Ext9 Brid!:!_e 

5A-11-S22B-25(3)50 I S22B Balgreen NR kc Br - NR Form C .Submission & Approval - Platform I 18-Feb-11 
PC Beams 

5A-11-S22B-100(3) I Network Rail Access Bridge I 13-Apr-11 

Jenners Depository Sub,Station 

5A-11-SU BS-01 (3)20 I Assumed receipt of tie Change Order (BDDI-IFC) 

?A-11-~U BS-90 I Civil Engin~ering and Building Works 

058 Balgreen Road (exc.) to Edinburgh Park Central (inc.) (Ch.520,000 - 524,560/530,000) 

s ·a1gree"n Road (riC.)(Ch.520,040) to Saughton Road North (inc.)(Ch.521,680) - ---

MUDFA & Utilify Completions 

58-09-UTL-10(3) 

Change 

Saughton Road North tb Bankhead (South Gyle Acc_e_ss Sewer Diversion) -
tie letter 6361 (06.10.1q: 

5~-10-G_HGE- TCQ-214 l 1NTC262&262b/TC0214 - Cqntract G_lause ·~.15 notice to commence 

18- Feb-11 

18-Feb-11 ' 

26-Apr-11 

23-Nov-09 A 

21-Feb-10 A 

18- Feb-1 1 

19-Nov-1.0A 

19-Nov-1QA 

. . . Section 5B· Tr~ck _Dr~inage . I .__ I 
5B-10A--TRCK-01 (3)1 oj Assumed receipt oft1e Change Order (B DDI-IFC) - Saughton TS 18-t-eb-11 ' 

2A-24-CHGE-300 A;,sum~d rec~ipt ofti~ Change Ord~r (BDDl-li=C) - Trackw(?rk 18-Feb-11fr 

Approved Date R.evisi9n Checked - -

1 S'F~b-11 Con;,truction Programme Up,dati?d V67 & Progre;,$ JAG 

55 I 01-Apr-11 45% 

0 0% 

0 0% 

45 1·23-May-11 0% 

25 110-May-11 0% 

45 113-Jul-11 0% 

224 06-Ju l-11 

224 06-Jlll-'1 ·1 

55 129-Jun-11 45% 

55 106-Jul-11 45°,{, 

55 109-May-11 0% 

55 1'09-May-11 0% 

1 I 10-May-11 0% 

20 1,08-Juli-11 0% 

252 18-J ul-11 

55 Q1-Apr-11 45% 

55 01-Apr-11 45% 

305 

3351) 

315 

414 

305 

305 

,230 

' ' 

Receipt of Clause :s0.15 notice followed by further SI . - ' - -
' ---------- - --------- '------------- - ---------------------- - ---------------------

Assumed receipt qftie Change Order (BDDI- IFC) 

VV8 Bai.rd Dr RVV- NR Form C· Submi_ssion & Approval~ SP Platform to W End (Bal green) 

' ' ' ' ------------------------------------------------------- :----------------------------------------------------- -1 

5A-11-W8°52 , R9inforc 
' 

5A-11-VV8-51(3) : Foundations (inc E>iling) 

5A-11-W8-62 

- - 1 - -- - -- - - - • - - - - - - -- - -'- - - - -- - -- - - - • - - -- - - -- - - • - - - -- • -- - - - • - - -- • - -- - - • - - - -- • -- - - _ l - - -- • - -- - - • - - - -- • -- - - - • - - -- • - - - - - • - - - -- • -- - - - - - - -- - - - - - -'- - - - -- - -- - - - - - - -- - - - - - - • - - - -- - -- - - - - - - -- - -- - - - - - - - - - - -I 

223 

223 

765 

277, 

277 

S22A Balgreen Br - NR Form C Subl 

S22A B.ilgrE!en Br - NR Form C Subl 

------------------------------------------------------------------------------' .--------------------------------------------------------'------------------------------------------------------1 
5A-j 1-S22A-1 00(3) 0 TTM 

' 5h-: 11-S22A-11 0(3) 
' ' 

- - ' -
,S22B Balgreen NR ACT; Br - NR Form C Sl!bmissipn &< ,8.pproval - King Post t9 EA 

' S22B Balgreen NR Ace Br - NR Form C Submission & ~proval - Sheet Piling to WA 
' 

55 13-Apr-11 
I 30"• I 269 liiil -- - -- - - -"'--- - -- -- - - -_-_ =----------=---- ------ ----------------- ------ -----=-, ------- -=-- ---------------- ------ ----------------- ----------------- ---- -- ----------------- ----------------, 

55 01'-Apr-·11' 

BO l 14-Jun-11 

80 114-Jun-11 

65 118-Jul-11 

11·1 27-J ul-11 

0 

65 127-Jul-11 

Ii 14-Nov-11 

-----
243 21-Jun-

0 '18-Feb- 11 

Ol 18-Feb-11 • 

129 18~Feb- 11 

Ol 18-Feb-11 

0 

Ol 18-Feb-11 

Page 17 of 24 

45% 277 

0% 788 

0% 788 

0%' 269 

469 

0% 495 

0% 469 

254 

0% 2541) 

608 

0% 159 

0% 148 

0% 446 

' 
' 

' ' 
S22B Balgreen NR Ace Br - NR Form C Submission & ~proval - SP Platform to WA 

' ' 

5A-11-S22B-100(3) 

' ' ' ' 

- -- - -- - - - - -- - - - - -- -- ,- - - - -- - -- - - - - -- -- - - -- -- - - - - -- - -- - - - - -- -- ' - -- -- • - - - -- ' -- - - - ' -- -- - - -- -- - - - - -- - -- - - - - -- -- - - - - -- - - - - -- - -- - - - - -- -- - - - - -- - -- - -- - -- - - - - - - -- - - - - -- - -- - -- - -- - - - - - - -- - -- - -- - -- - - - - ·I 

' Assumed receipt Qftie Change Order (BDDI-IFC) 

5A-11-SUBS-90 

------- - ---------------------- - ---------------------- - ---------------------- - -

' .Saughton Road North to Bankhead (South Gyle Access Sewer Diversion} - tie :letter 6361 (06. 10.1 0) 
' 

' 
INTC262&262b/T¢0.f 14 - Contract 9 1ause 86 .15 notice to commence Sec;:tion: 58 Trac;:k Drainijge 

Assumed receipt dftie Change Order (BDDI-IFC) - Saughton TS 
' ' 

- - - - - - - - - - - - - -- -- - - -'- -- - - - - - - - - - - - - - -- -- - - - - -- - - - - - - - - - - - - - - - -- - - - - -- - - - - - - - - _ l -- - - - -- - - - - -- - - - - - - - - - - - - - - - -- - - -- -- - - - - - - - - - --- - - - -- - - ~- -- - - - - - - - - - -- - - ---- - - -- -- - - - - - - - - - -- - - --- - - - - - -- - -- - -I 

Assumed r~ceipt qftie Change Or~er (BDQI-IFC) ~ Trackwork 

Actual Work 

CJ=CJ Normal 

·o1o Complete 

WBS Summary Activity 

'Th is programme is pro">lid e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 

h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 

This programme constitute:: a target programme and as: such, contains: durations: that are based on a 

risk profile not consistent with the Accepted Programme." + + Milestone 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name· Start 

2A-24-CHGE-310 Assumed rec9ipt of tie Change Order (BDDI- IFC) - Carricknowe· Bridge I 18- Feb-11 * 
Trackwork · 

2A-24-CHGE-560 Assumed receipt of tie Change Order (BDDI-IFC) - S23 Carricknowe Bridge I 18-Feb-11* 

CaniCknowe Bridge (S23) 21-Peb-10.A 

Carrick Knowe cusruptlve possessions 21-·Feb-10A 

$Ol!.th Abutment· 1S:Mar-10A. 

5B-10-S2~56~(3). I ~earing Gallery· 

Superstructure 

21-Feb-10A 

Parapet Rai.ls 

Original! Fini_sh 
Duration 

Ol 18-Feb-11 

Ol 18-Feb-11 

224 - 24-M ay-11 

224 24-Ma.y-1 1 

32J 05~fll.pi-1 1 

2081 02-M ay-11 

18-Mar-11 

EDINBURGH TRAM NETWORK m 
BILFINGER IBERGER SIEMENS 

o~I 

Activity % lotal 
Complete Float March April May --

0% 608 
- - ' - . _ , _ 

Assumed receipt qftie· Change· Order (BDD lclFC) - Carricknowe. Bridge Trackv\'ork 

' 0% 59'1 A'ssuiTied receipt (;!ftie 'Change 'Order (BDDI-IFC)- S23 €arricknowe Bridge 

802 

802 
- -- - -- - -- • -- - - - - -- -- '- -- - -- - -- - -- • -- -- - - -- -- • -- - -- • -- - -- • -- -- • - -- -- • -- - -- • -- - -- ' -- -- • - -- -- • -- - -- • -- - -- • -- -- • - - - -- • -- - -- • -- - -- --- -- - - - - -~- -- - -- - -- - -- -- - -- - - - - -- • -- - -- • -- - -- -- - -- - -- - -- • -- - - - • ·I 

591 

Bearing. Gallery 

593' 

------- - - · ----------'---------- - - · ---------- · --------- - ---------------------- - -'---------- · --------- - - · ---------- · --------- - -----------~---------- - ------------ · --------- - ------------ · -------1 
I Concrete Diaphragms 

I I Parapet Rails 

I - - -~ 
5B-1Q-§2_3-82 Waterproofing 17-M.ar-11 * 10 31-Mar-11 0% 626 5B-10-S23-82 : Waterproofing 

·5B-10-S23-80 Expansion Joints 01-Apr-11 1 101-Apr-11 

5B-10-S23-83 Walkway Constructon - - 10 102-May•11 18-Apr-11 

Run On Run O'ff Slabs 05-Apr.-11 

5B.10-S23-71 BaCkfill and Cast slab South 05-Apr-11 15-Apr-11 

Tf aCRl<!}'ing 16=8u£F 1 o ti. "19-Ap'r-11 

·58-1 OB-.S23-84 Contain riient ,Slabs 16-Aug.10A 18-Api"-11 

58-108-TRCK-70 Fix::Rails 18-Apr-11 8 29-Apr-11 

~pr-11 

I " ·-:1 6 221--May,'11 

5B-10C-,SIGN-600 I wayside preparation for loops(O) and boxes(2) I 28-Apr-11 I 1 I ~9-. 

M & -!;..Works 2"9=-Apr-11 

,_ -
5B-1Q.;S23-85 OLE S1,1pports 29-Apr-11 12-May•11 

5B-10-S23-86 Catenary Cables 12-May-·11' 8 124-May-11 

Tracl@ork- (16901ll) 03-May-10A 170 .20-Jun-1 1 

Ballasted Tra"ck 1160m 03-May-10A 1.39 20cM ay- 11 

5B-10A-TRCK=30 Earthworks - Su~base 03-May0 10A 20 122-Mar-11 

5B-10A-TRCK-60 Additional Drainage 09-AL!g-1QA 20 1~0-May-11 

58-1 OA--TRCK-01 (3) I Receipt of tie Change Order· BDDl to IFC to allow earthworks works to 18-Feb-11 ' 0 

0% 595 

0% 623 

591 

0% 591 

818 

40% 591 

0%' 677 

677 

0% 6'77 

0% 677 

593 

379 

85% 379 

10% 379 

0% 3791) 

5B-10-·S23-80 :a Expansion Joints 

- - - - - - - - - _;... _ - -- -- - - - -'- -- - - - - - - - - - _;... _ - ---- - - -- -- - - - - - - - - - _;... _ - - - -- - - - - -- - - - - - - - - - • -- - - - -- - - - - -- - - - - - - - - - - -- - - - -- - - - -- - - - - - - - - - -- - - - - - - - - - '- -- - - - - - - - - - -- - - -- -- - - - - -- - - - - - - - - - -- - - --- - - - - - -- - -- - ·I 

t l= ===: : I Walkway Construct(?n 

58-10-323-71 Backfill and cast Sl8.b south 

Containment ,Slabs 

- -- - -- - -- • -- - - - - -- --'- -- - -- - -- - -- • -- -- - - -- -- • -- - -- • -- - -- • -- -- • - -- -- • -- - -- • -- - -- • -- -- • - -- -- - -- - - - - - - - -- - -- - - - - - - - - -- - - - - - - - - - -- - - - - - - - - - --'- -- - -- - -- - -- -- - -- - - - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - - - • ·I 

58-108-TR'CK-70 . fix Rails -

' ' - - - ' 
5B-10C-SIGN-600 D '(l'ayside preparation for loops(O) and t,oxe.s(2) 

58-1 O-S23-85 OLE Support~ 

' ' ' : 5B-'10-S23-86 C I ; 0 Catena 
' ' ------- - - · ----------'---------- - - · ---------- · --------- - - · ---------- · --------- - -'---------- · --------- - - · ---------- · --------- - -----------~---------- - ---------------------- - --------------------1 

' ' 
' C===D Earthworks - S~bbase 
' 

' Receipt of tie Chai:ige Order BODI to IFC to allow earthworks works to comme(lce 

Additional Drai 

58-1 OA- ·1 K{..;1\-0U 

- - I I . . commence , , , 
T.:..- .. -- OLE F(?un~ations- Drainage 23-Mar-11fr 2~ 25-Apr-11 Q% ~79 --- -- ----- - -- --- -------:- -- -- ----- - -- --- ------58-10A~TRC~~5Q·---- -- - -- ----- - - - -' --- --. -- - - - -- ------- - -- ---- ------- -- - - ----- - - ---oLE'.Fo~Un-dation~- D~ain~·ge ____ ----------- -- -- -------- --- ----i 

'concrete Slab Trilck 590rri 

5B-10C-TRCK-30 Earthworks- Su5base 

Saughton Road North Tram Stop 

58-10-TRMS-90 

58-10-TRMS-30 

Civil Engineering and Building Works 

Access for Visual inspection for E&M 'Tram Stop installation (058 Saughton 
Road North) 

-119,itJH1=I·ll~It311.ff!=i=i·IJ 
• 
Change 

~B-6$-CHGE-TCb-21 ? I 1NTC110fTC021? - Contract Clause 80.15 notic~ to commenc~ ·S26 South 
§)'le Access Bridg_e 

-03-May-11 

03-May-11 

18-Mar-11 

18-Ma.r-11 

02-May0 11 

OS-Dec-10A 

09-Dec-10A 

Date Revisi9n Checked Approved - -

1 S'Feb-11 Con;,truction Programme Up,dati?d V67 & Progre;,$ JAG 

34----r 20-J_u n:.1 f 

34'1·20-Jun-11 

65 - 2'1-~Juri-11 

65 121-Juri-11 

0 

233 21-Jun-1 · 

129 18-Feb-11 

18-Feb-11 

Page 18 of 24 

-593 

0% 593 .58-1 OC- TRC:K-:BO 

783 

0% 148 58-10-TRMS-90 

' -- .---- - -- --- .------ !- - -- .---- - -- --- .------- - ------- - -- --- .------- - ------- - -' --- .------- - ------- - -- --- .------- - ---- .- - - - -------- - ---1- --------- - -- - -- - ---- .--- ------------ - ------------- ___ _ , 

58-10-TRMS-30' • Actess for visual inspection for E&M Tr_am Stop in 0%' 860 

0% INTC11 Orrco21 B:- C(?ntt"?st Clause 80.15 notice to somm~nce S26 South Gyle Acsess Bridge 

Actual Work 

CJ=CJ Normal 

+ + Milestone 

·o1o Complete 

WBS Summary Activity 

'Th is programme is pro....-id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 

h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 
This: programme cons:1itu1es: a 1argei: programme and as: such, con1ains: durations: 1hat are based on a 

risk profile not cons:istentwtth theAccep1ed Programme." 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name· 

58-09-CHGE- TC0-11 Bl INTC107fTC0118'- Contract CliuSe,80.15 ·noticE! tO commence W11 
Bankh-ead Drive Retaining Wall 

5B-10A--TRCK-01 (3)201 Assumed receipt of tie Change Order (BDDI-IFC) - Bankhead SS 

5B-10A--TRCK-01 (3)301 Assumed receipt of tie Change Order (BDDI-IFC) - Bankhead RW 

Start 

13-D9c-10A 

18-Feb-11* 

18-Feb-11* 

58-1 OA--TRCK-01 (3)40l ·As$_u_med receipt of tie Ch.ange Order (BDDl-1 FC) - South Gyle A,;c Btidge 11 B- Feb-11 * 

2A-24-CHGE-320 . . Assumed receipt of tie Qhange Order (BDDI-IFC) - Trackwork 18-Feb-11 * 

2A-24-CHGE-330 Assumed receipt of tie Change Order (BDDI-IFC) - Bankhead TS 18-Feb-11' 

Original! Fini_sh 
Duration 

Ol 18-Feb-11 

0 

0 

0 

Ol 18-Feb-11 

Ol 18-Feb-11 

EDINBURGH TRAM NETWORK m 

Activity % lotal 
Complete Float 

0% ' 367 

0% 570 

0% 367 

0%' 254 

0% 377 

0% 465 

BILFINGER IBERGER SIEMENS 
o~I 

March April May --

INTC107fTC0118i- Contract Clause.80.15 notice to Commerice W11 Bankhea~ Drive. Retaining Wall 

------- - ------------,-- - ------- - -------------- - ------- - -------------- - ------- - -·------------ - ------- - -------------- - ------- - -- - ---------,- --------- - -- - ------------------- - -- - -----------------1 
A'ssuiTied receipt ~ftie 'Change 'Order (BDDI-IFC)- Bankhead SS 

' 
' Assumed receipt· qftie C_hange Order (BDDI-IFC) - Bankhead RW 

' Assume_!:! r'ec:ejpt Qftie Change Order (BDDI-IFC) - South Gyle-Acc Bridge 
' 
' ' . 

Assumed rec;:eipt tjftie Cha·nge Order (BODI-IF(;) - Trackwqrk 

' Assumed receipt (!ftie Change Order (BDDI-IFC) - Bankhead TS 

- ~B~aTn~k~h-ea- d-:-::D~n,.v~e~S~u~b-s~t~au~·o- n--------------------------'~1~S.~M=ar,_-1 ~, -'---~6~5'""2-1-~J,, -,-~1-1~- ·570 t- --I------- -- ----- ------ - -_·;_ --- ------- -- ----- ------ - - ----- --- --- -- ----- ------ - - ----- --- --- -- -' --- ------ - - ----- --- --- -- ----- ------ -- ----- --- --- -- ------ ------ -- _,_ --- --- --- -- ---- ------- -- ----- --- --- -- ---- ------- -- ----- ------i 

58-09-SUBS-90 Civil Engineering and Building Works 18-Mar-11 

Bankhead Retaining Wall (W11) 13-Apr-11 

5B-09-W11-100(3) Additional Excavation 13-Apr-11 

5B-09-W11-100 Retaining Wall Cdnstructidn 28-Apr-11 

58-0£1-JNCS-60 installation oft(affic light control - Junction 2028°2 28-Apr-11 

South Gyle Access Bridge (S26) 29-Sep-10A 

5B-09-S26-25-00 

5B-09-S26-25-20 - - - -

5B-09-S26-25-40 

5B-09-.S26-89(3) 

Change 

2A-24-CHGE-340 

S26 S?uth Gyle Ace Br - NR Form C Submission & Approval - Sheet Piling I 29-Sep-1 o -A 
to Emb 

S26 -South Gyle Ace Br - N.R Form C Submission & A!Jproval - Bored Pil.ing I 1 O-Jan-11 A 
. ' . 

elatform to Abuts 

S26 §outh Gyle Ace Br - CEC Form B Submission &Approval- Edge•Cant I 28-Feb-1'1 
Forni\Nork -

AdaitiOrial Excavation & Piling 13-Apr-11 

19-Feb-10A 

18-Feb-11 

:Ass_u_med receipt of tie Ch.ange Order (BDDI-IFC) - Trackwork 18-Feb-11* 

65 121'-Jun-11 

30 .27-May-11 

10128-Apr-11 

20127-May-11 

4 105-May-11 

2-10 18-May-11 

55 113-Apr-11 

55 l 13-May•11 

55 118-May-11 

20113-May-11 

0 18-Feb-11 

Ol 18-Feb-11 

0% 570 

800 

0% 329 

0% 329 

0%' 819 

279 

30% 236 

45°,{, 236 

0% 279 

0% 236 

220 

0%' 109 

58-09-SUBS-90 

5B-09-W11-1 00(3) 
' ' Additional Excavation 
' ' 
' 
' 5B-09-W11-100 R 

- -- - -- - -- ' -- - - - - -- --,- -- - -- - -- - -- ' -- -- - - -- -- ' -- - -- ' -- - -- ' -- -- ' - -- -- ' -- - -- ' -- - -- ' -- -- ' - -- -- ' -- - -- ' -- - -- ' -- -- - - - - -- - - - - - - - - - - -- -- - - - - . - - --, - -- - - - - - - - - - -- - - - - - - - -- - -- - - - - . - - -- -- - -- ,. - - -- - -- - - - - ·I 
, ,::a na 1t.1r-c, an vu-vv-.,,~.._,_, . ..-vv D 1· C I i.nstallation oftraffic light control - Junction 21. 

' S26 South Gyle ·Acc Br - NR Fdrm C Submission & Approval - Sheet Piling to Emb 
' 

~26 -South Gyle Ace ~r - NR 

B-09-S26-25-40 

------- - ------------,-- - ------- - -------------- - ------- - -------------- - ------- - -·------------ - ------- - -------------- - ------- - -- - ---------,- ---- - ---- - -- - ------------------- - -- - -----------------1 
5B-09-.S26-89(3) Additiorial Excavation & Pilin 

Assume_!:! r'ec:ejpt qftie Change Order (BDDI-IFC) - Track)IVork 

I 2A-24-G_HGE-~50 I Assumed receipt of tie GhangeOrder (BDDI-IFC) - Edinbl!rgh Park TS I 18-Feb-11 * I ol 18-Feb-11 I 0% I 226 ' . 
Assumed rec;:eipt qftie Cha·nge Order (BODI-IF(;) - Edinburgh Pa'rk TS 

-=----:,-----,--:=:-,-.-'-----------------=-=--,.-,-,,-,,.---:-=::"=-:---,-,- 1·-1·- ··--· -·· ·-· --·--•· ·-·- ··--· -·· -- ·--·-- · ·-·--·--· -·· -- ··-·-- · -·--·--· -·• -- ··-·--·· ·-·--··-· -·· -- ··-··- · ·-·--··-· -· -- ·-··-·· ·-·--··-· -· ·-·- --··- - ·-·--··-· -· ·-·- ·---·- · ·-· -·· 
Trackwork (790m) 19-Feb-10 A 182 03-Aag-11 106 ' ' 

58-08-TRCK-30 Earthworks and Subbase 19-r='eb-10A - . 
15 105-Apr-11 19°,{, Earthworks and Subbase 

5B-08-TRCK•50 OLE Foundations - Drainage 28-Jun-10A 32 115-Jun-11 14'% 

58-08-TRCK-51 AdaitiOrial ,driiinage, 28-Juri-10A 29 119-Jul-11 19% 

58-08~ TRCK-40 Ducts and Bottom Ballast 15-Jul-10A 16 1,03-AuQ-11 34% 

' 
58-08-TRCK-31 (;3) Additional Ea[thworks 05-Apr-11 21 I 06-May-11 0%' 

-- .---- - -- --- .------.,- _ -- .---- - -- --- .------- _ ------- - -- --- .------- _ - --------,--.----------------------------------------- - -- - ---------1- ------------ - ---------- --------- - - _ -- .------- --- .---1 

58-08- TRCK~31(3) Additional Earthwork~ 

Edinburgh Park Station Tram Stop 19-Feb-10A 65 14-Nov-11 106 

58-08-TRMS-90 Civil Engineering and Builderworks 19-Feb-10A 14-Nov-11 19% 

Change 18--F:eb-11 0 18-Feb-11 213 

2A-24-CHGE-360 
- - -- ~ -1 · -.. --. --. -- .. --. --· •· --. -.. --. --. ---. --. --- . --. --. --. --. ---.. -. --- . --. --. --. ---·--.. -. --- ' --. --.. -. --' ---.. -.. -- ' --. --.. -. ------.. -.. -·•· -- . --.. -. ----. -. --.. -- ' -- . --.. -. ----. -. ---. -- ' -- .. -. ' 

Assumed receipt of tie Change Order (BDDI- IFC) - TrackwOrk 18- Feb-11' 0 18-Feb-11 0% 85 I ASsumed receipt dftie· ChanQe· Oraer (BDD lslFC) - Triickwork 
. ' 

2A-24-CHGE-370 

2A-24-CHGE:570 

Trackwork (854m) 

5~-07-TRCK-30 

Assumed receipt of tie Change Order (BDDI-IFC) - Edinburgh Park Central · I 18- Feb-11* 
TS 
Assumed receipt of tie Change Order (BDDI-IFC) - Edinburgh Park Bridge I 18-Feb-11* 

16-Feb-10,A 

Earthworks-· Subba_se 16-Feb-19A 

58-07--TRCK-01(3)10 I Assumed receipt of tie Change Order - Drainage 18-Feb-11 ' 

~B-07-TRCK-31 (3) Additional Earthworks 25-Mar-11 

Date R.evisi9n Checked . . Approved 

1 S'Feb-11 Con;,truction Programme Up_dati?d V67 & Progre;,$ JAG 

Ol 18-Feb-11 

Ol 18-Feb-11 

251 17-Jun- 11 

11 1~5-Mar-11 

0 

57 117-Jun-11 

Page 19 of 24 

0% 213 A'ssuiTied receipt qftie 'Change 'Order (BDDI-IFC)- Edinburgh Park 1Central rs: 
' 0% 183 Assumed receipt· dftie C_hange Order (BDDI-IFC) - Edinburgh Park Bridge 

85 

50% 85 Earthwork~- Subb'ase 

-- ·---- - -- ·-- ·------ ,- ·- -- ·---- - -- ·-- ·------- ·- ------- - -- ·-- ·------- ·- ------- - -, ---- ·------- ·- ------- - -- ·-- ·------- ·- ------- - - ··-- ·-----,- ·-------- - - ·- -- ·------- ·-------- - - ·- -- ·------- ·-- ·---1 

0% 147 Assumed receipt dftie Change Order - Drainage 

0% 85 

Actual Work 

CJ=CJ Normal 

+ + Milestone 

' 

' ' 
5B-07-TRCK·~1 (3) 

·o1o Complete 

WBS Summary Activity 

' ' ' 

'Th is: programme is: pro\l"id e d for info rm atio n and co or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 

This: programme constitutes: a target programme and as: such, contains: durations: that are based on a 
risk profile not cons:is:tentwtth the Accepted Programme." 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name· 

Edinburgh Park Station Bridge (S27) 

superstructure 

5B-07-S27-58 Ramp North 

5B-07-S27cSO Bridge Finishe_s 

05C Edinburgh Park Central (exc.) to Gogarbum (inc.) (Ch.530,000 - 531 ,8831710,000) 

Ed-inburgh -Park Central (exc.)(Ch.524,500) to Gyle Centre (inc.)(Ch.5Jo;1s·o) 

Change_ 

Start 

23-Nov-o·g A 

23-Nov-09 A: 

23-Nov-09 A 

30-NOV-09 A 

25-May-10A 

19-Nov-fO A 

19-Nov-10A 

Original ! Fini_sh 
Duration 

128 29-Apr-11 

128 29,.Apr0 11 

53 I ,04-Api"-11 

77 129-Apr-11 

ml 02-Sep-11 

Pllfll·-11 

129 18-Feb-11 

EDINBURGH TRAM NETWORK m 
BILFINGER IBERGER SIEMENS 

o~I 

Activity % lotal 
Complete Float March April May --

170 

"1'70 

8 79% 

0 62% 
D 

Ra.mp North 

- - .---- - -- --- .----- - ,- - -- .---- - -- --- .------ - - --------- - ------- --,--- . - -------- --------------------- - ---- - -- - - -------- -- , ------- ---- - - - -- .------ - --------- - - - -- .------- --- .-- -1 

· ,Bridge Finishes 

731 

rm 
348 

5C-06-CHGE- TC0-215! INTC335fTC0215 - Contract Clause 80 .15 notice•to commence·-§ection 5C 19-Nov-10 A O 18-Feb-11 0% 239 I INTC335fTC0215;- Contract Clause 80.15 notice to commence Section 5C Tr~ck Draiilage 
Tratk Draiilage - : ---~ +-~7 -- -- - -- - -- - --- - -- - -- -- ,- -- -- - -- - -- - --- - -- - -- -- --- -- - -- - -- - --- - - -- -- -- --- -- - -- - -- -• -- - - -- -- -- --- -- - - -- -- -" -- - - -- - --- " -- -- - - -- -- - --- - - -- - --,- -- -- - - -- -- - -- -- -- - - --- " -- -- - - -- -- - -- -- -- - - --- " -- - -- - ·I 

5C-06-CHGE-260 Assumed receipt of tie Change Order (BDDI-IFC) - Gyle Centre TS R\N 18-Feb-11 ' 0 18-Feb-11 0% 139 I ASsumed receipt Qftie·ChanQe·Oraer (BDDI.IFC) - Gyle Centre TS R\N 
' ' 

' 
' 5C-06•CHGE-380 I Assumed receipt of tie Change Order (BDDI-IFC) - ·Gyle Centre TS I 18-Feb-11* ] Ol 18-Feb-11 I 0% I 348~ II A'ssui'ned receipt tjftie 'Change 'Order (BDDI-IFC)- Gyle Centfe TS 

Oth·er Constraints 18-F.eb-11 

A,20900 Permit to CommE;!nce 18-Feb-11 

Trackwork (7,60m) 18-Feb-11 

5C-06-TRCK-01 (3) Assumed receipt of tie Change Order - Earthworks to commence 18-Feb-11 ' 

~B-07--TRCK: 01 (3)20 I A;,sum~d rec~ipt ofti~ Change Ord~r - Drainage 18-Feb-11 fr 

5C-06-TRCK-30 Earthworks and Subbase 18-Mar-1'1 

5C-06-TRCK-31 (3) AdaitiOrial Earthworks 15-Apr-11 

Gyle Centre Tram Stop Retaining wan (W16) 18-Mar-1'1 

5C-06sW1 6-111 (3) Temporary Works 18-Ma.r-11 

5C-OQ-W1 6-112(3) Excavation 25-Ma[-11 

-
5C-06-W1 Sc 113(;3) Base Construction 18-Apr-11 

21~Jun~10A 

Design 06-Apr-11 

5C-06-TRMS-100 Issue Construction Drawings - Gogar Interchange Tramstop 

Change 18-Feb-11 

1A-24-CHGE: 290 Assumed receipt of tie Change Order (BDDI-IFC) -AB U_nderpa.s.s· 18-Feb-11 * 

2A-24-CHGE-400 :As$_u_med receipt of tie Ch.ange Order (BDDl-lFC) - Trackwork 18-Feb-11 * 

2A-24-CHGE-410 Assumed receipt of tie Qhange Order (BDDI-IFC) - Depot ,Stop 18-Feb-11 * 

A S Underpass (W28) 21 : Jun-10 A' 

P~ se 4 21 -Jun-10A 

5C-03-VV28-92(3).1'0 I Deck Construction 21-Jun-10 A 

5C-03-.VV28-92(3)20 I South Portal 30-Sep-10A 

-Tuni"le"f CollstruttiOn 2 5'.° ~ r=-1' 1 

5C-03-VV28-94(3J Phases 1 & 2 25-Apr-11 

PliaseS_1_& 2 03-Sep,10 A 

5C-03-VV28-90(3)30 I Finishes 03-Sep-1QA 

Depot Acc.ess Bridge (S32) 2S:-Aug-10-A 

North ~butment 23-Aug-10 A 

1 18-Feb-11 

18-Feb-11 

06-Jul-11 

0 

0 

20 I 14-Apr--11' 

56 1'06-Jul-11 

·45 - 23-May- 1'1 

24-Mar-11 

1.6 115-Apr-11 

i 4 l i3-May-11 

0 06-Apr-11 

OI 06-Apr-11 ' 

0 18-Feb-11 

Ol 18-Feb-11 

Ol 18-Feb-11 

Ol 18-Feb-11 

361 - 02-Sep-11 

264 19'-Jul-11 

17-May-11 

19-Jul-11 

91 I ,02-Sep-11 

67 " 22~Ju~11 

67 l i2-Jun-11 

1!:i6 25: May-11 

15 19-Feb'.-11 

15-7 

' 
0%' 227 D Permit to Commehce 

143 

0% 
---·L- ----- - -- --- -------·:- -- -- ----- - -- --- -------- --------- - -- --- -------- --------- - -; --- -------- --------- - -- --- -------- --------- -- ---- -------;- --------- -- ---- -------- --------- -- ---- -------- --- --- -1 

1431) JP Assumed receipt dftie Change Order - Earthworks to commence ' 
' ' ' 

0% 219 

0% 143 

0% 143 

139 

0% 139 

0%' 139 

0% 139 

0% 0 

552 

0% 228 

0%' 552 

0% 188 

73·1 

764 

40% ·228 

2% 764 

"3f2 

0% 312 

'312 

2% I 312 

·ao1 

868 

Assumed receipt dftie Change Order - Drainage . __ , - . 

5C-06- TRCK-30 'Earthworks and Subbase 

5C-06- TRCK-31(3) 

- -- - -- - - - - - -- - -- -- - - -:- - -- - -- - -- - - - - - -- --- -- - - - - - -- - -- - -- - -- - - - - - - -- - - - - - -- - -- - -- - - - ; ___ --. - -- - - - - - -- - -- - - - - - - - - -- --. - -- - - - - - -- - -- - - - - - - - -- -- --. - -- - - ~ - - -- - -- - - - - - - - - - .- -- - - - - -- - -- - - - - - - - - - .- -- - - - - -- - .- - -I 

5C-06-W1 6-111 '(3) Temporary. Works 

5C-06-W1 6-112(3) 

' ' 
,Excavation ' ' ' ' ' ' 

5_C-06-W16-113(3) -•-==--===--===-- Base Co1 , 

------- - - · ---------- ,-- - ------- - - · ---------- · - - ------- - - · -------------- _----- - -, .. ----------------- _- - -------------- - ------- - -- -- -------,---------- - -- - --------- · --------- - -- - --------- · -------, 

Assumed receipt· tjftie C_hange Order (BDDI-IFC) - AB Underpass 
' ' 
' Assume_!:! r'ec:ejpt dftie Change Order (BDDI-IFC) - Track)IVork 
' 

Assumed rec;:eipt tjftie Cha·nge Order (BDDI-IFC:) - Depot Stop 

5C-06-TRMS-100 • Issue Construction Drawings - Gogar lnterch~nge Tramstop 

- -- - -- - - - - - - - - - - -- - -,- - - - -- - -- - - - - - - -- - - -- - - - - - - -- - -- - - - - - - -- - - -- - - - - - - -- . -- - - - - - -- . - -- - - . - - - -- . -- - - - . - - -- . - - - - - . - - - -- . -- - - - - - - -- - - - - - , - - - - -- - -- - - - - - - -- - - - - - - . - - - -- . -- - - - - - - -- - -- - - - . - - - - - . -, 
' ' 

·Deck Construction 

- - - - - - - -- - - - - -- -- - --Y - - - - - - - - - -- - - - - - --- - - -- - - - - - - - - - -- - - - - - - -- - - -- - - - - - - - - - -- , - - - - - -- - -- - - - - - - - - - - -- - - - - - - -- - -- - - - - - - - - - - -- -- - - - - -- - -,- - - - - - - - - - -- - - - - -- -- - -- - - - - - - - - - - -- -- - - - - - - - -- - -- - -- - ·I 

- - - ' 5C-03-VV28-94(3) 

-·~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Date R.evisi9n Checked I Approved Page 20 of 24 

1 S' Feb-11 Con;,truction Programme Up,dati?d V67 & Progre;,$ JAG 
Actual Work 

CJ=CJ Normal 

+ + Milestone 

·o1o Complete 

WBS Summary Activity 

'Th is: programme is: pro\l"id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 

h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 
This: programme constitutes: a target programme and as: such, contains: durations: that are based on a 
risk profile not cons:is:tentwtth the Accepted Programme." 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name' Start 

5C-03-S32-20(3) br8.inage & Backfill 23-Aug-10A 

Original! Fini_sh 
Duration 

t5 l 18-Feb-11 

EDINBURGH TRAM NETWORK m 
BILFINGER I BERGER SIEMENS 

o~ I 

Activity % lotal 
Complete Float March April May --

100% 868 

South A:butment 03-Nov-10.A: 25 18-Feb-11 aaa l 

5C-03-S32-60(3) Drainage & Batkfill 03-Nov-10A 

superstructure 1B-Nov-10A 

SC-03-§32-65(3) Deck 18-Nov-1QA 

5C-03-S32-70(3) Finishes 23-Mar-11 

Design 18-FeD-11 

206 ISsue for COnstructiOn Drawings - E8.rthworks 

Change 18-Fe0-1•1 

ZA-24-CHGE: 420 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11 * 

2A-24-CHGE-430 :Ass_u_med receipt of tie Ch.ange Order (BDDI-IFC) - Goga[burn 'TS 18-Feb-11 * 

Trackwork (562m) 25-May-10A 

5C-02-TRCK-30 Earthworks and Subbase 25-May-10A 

5C-02-TRCK-50 Qrainage and OLE F(?un~ations Q6-Aug-10A 

5C-02-TRCK-51 (3) Additional Drainag_e 22-Sep-10A 

1A-24-CHGE-270 Agreement Of Change ·(BbDI-IFC) 18-FE!b-11 * 

5C-02c TRCK-40 Track Formation and D'ucts -25-Apr-11 

5C-02-TRCK- 70 Tratk Laying (562m) 12: May-11 

5C-02-SIGN-70 point ma.chine mech.anical. set up 12-May0 11 

SECTION 06 GOGAR DEPOT 21-Sep-P9 A 

Op_eriing Sequence A (Airport to·H cW"markef) 21r Sep-09 fl:. 

21-Sep-09 A 

1A-24-CHGE-540 Assumed receipt of tie Change Order (BDDI-IFC) -Access ROaa 18-Feb-11 * 

25 118-Feb-11 

136 25-Ma.y-11, 

e4- I 13-Apr-11 

43 125-May-11 

0 18-Feb-11 

Ol 18-Feb-11 * 

0 - 18-F91>11 

Ol 18-Feb-11 

Ol 18-Feb-11 

168 28-Jun-11 

12 14-Apr-11 

23 25-Apr-11 

31 08-Apr--11' 

Ol 18-Feb-11 

12 112-May-11 

32 128-Juli-11 

15 103-Jun-11 

388 23-Sep-11 

388 23-Sep- ,11 

388 

0 

23-Sep-11 

Ol 18-Feb-11 

100% 

54% 

0% 

0% 

0% 

0%' 

70% 

73°,{, 

50% 

0% 

0% 

0% 

0%' 

0% 

' 868 Drairiage & Backfi'I 

'403 

403 Deck 

' 
4031 I : 5C-03-·S32-70(3) Finis 

-293 

-318 lssue-·for Con Struclion Drawings - EarthwOrks 

248 

-,-- ---- - -- -- -- - -- :- - -- ---- - -- -- -- - -- - - ------- - -- -- -- - -- - - ------- - -

1791) I Assumed reteipt qftie C_hange Order (BDDI-IFC) - Trackwork 
--- .-- - ---- - ---- - -- - -- --- .-- - --- - - ---- - -- - - ---- .-- - -- ------ - -- - - - -- .-- - --- - ------ - -- - - - -- .------- --- .-- -, 

' 
248 Assume_!:! r'ec:ejpt ~ftie Change Order (BDDI-IFC) - Gogarburn TS 

779 

179 Earthworks and Subbase 

179 Drainage and OLE Foundations 
- " ' -

- - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - --. - - - - - - - - - - - - -- -- - - - - -- - - - - - - - - - - - - -- ------ - --- - ------- - -- -- ------ -- -- - ------- - -- - - ------ - .-- - ------- - -- - ------- -- -- - ------- - -- - ------- -- · - - -----, 
179 

179 
. - :_ - . -

Agreement.of Cha~ge (BDDl-1 FC) 

179 5C-Q2c TRCK-40 Track Formation and Ducts 

179 5C-02-TRC_K-70 

79J;l 5C-02-SIGN-70 

716 

716 

503 ASsumed receipt tjftie·ChanQe·Oraer (BDblslFC) - Access Road 

1A-24,CHGE-550 Assumed receipt of tie Change Order (BDDI-IFC) - Drainage 18-Feb-11 * 0 18-Feb-11 0% 95~ 11 Assumed reteipt Jftie C_hange Order (BDDI-IFC) - Drainage 
·, - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .- - - - - - - - - - - - - - - - - --- - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - -- - -, 

2A-24-.CHGE-44_0 :As$_u_med receipt of tie Ch.ange Order (BDDl-lFC) - Trackwork 18-Feb-11 * Ol 18-Feb-11 

2A-24-CHGE-450 Assumed receipt of tie Qhange Order (BDDI-IFC) - Depot §§ 18-Feb-11 * 18-Feb-11 

Depot 21-Sep-09 A 

Establishment I Earthworks I Drainage 21-Sep-09 A 144 24-Mar-11 

6A-01-TRCK-'50(3) Drainage and Outfall (remainiilg quantity) 21-Sep-09 A 40 I 21'-Mar- 1'1 

Drainage and Outfall 21-Sep-09.A 90 1·24-Mar-11 

6A-01-TRCK-51 (3) Additional Drainage 07-May-10A 30 123-Mar-11 

De"pOt Buildin'g 28-J8n-1 0 A. 388 26-AUg- 11 

Servi ce Pits 08-Mar-10 A 82 17•Mar-11 

14903 Inspection pits 08-M_ar-1 9 A 55 117-Mar-11 

14892 Wheel lathe pit 22-Mar-10A 34 118-Feb-11 

14902 Flo(?r.jack pits 15-Apr-10A 44 118-Feb-11 

Date R.evisi9n Checked I Approved Page 21 of 24 

1 S' Feb-11 Con;,truction Programme Up_dati?d V67 & Progre;,$ JAG 

0%' 96 

0% 

844 

95% 845 

95% 95 

95°,b 845 

737 

648 

100% 848 

100% 868 

1 OOO,{, 868 

' ' 
' Assume_!:! r'ec:ejpt dftie Change Order (BDDI-IFC) - Track)IVork 
' 

Assumed rec;:eipt tjftie Cha·nge Order (BDDI-IFC:) - Depot Ss 

- - - - - - - - - -- - - - - -- - - - .- - - - - - - - - - - - -- - - --- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - -- - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - -- - - - - -- - - -.- - - - - - - - - - - - - - - - --- - - - -- - - - - - - - - - - - - - - - --- - - - - - - - - - - - _, 

D D o·rainage and Ouij°all (remainiilg quantity) 

Drain.igearit:I Outfall 
' ' ' 

Cl Additional Drainage 

- -- - - - - - - - .- - - - - - -- - - ,- - - - - - - - - - - - - .- - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - ,- - - - - - - - - - - - T - - -- • - -- - - • - - - - - • -- - - - • - - -- • - - - - - • - - - - - • -- - - - - -- -- - - - - --, - - - - - - - -- - - - - - - -- - - - - - - • - - - - - • -- - - - - - - -- - - - - - - • - - - - - • ·I 

lnspec;:tion pits 

Wheel lathe pit 

Floor jack pits 

Actual Work 

CJ=CJ Normal 

·o1o Complete 

WBS Summary Activity 

'Th is: programme is: pro\l"id e d for info rm atio n and co or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 

This: programme constitutes: a target programme and as: such , contains: durations: that are based on a 
risk profile not consis:tentwtth the Accepted Programme." + + Milestone 
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK m 
19 February - 18 March 2011 (extended to 13 May 2011) 

BILFINGER IBERGER SIEMENS 
o~ I 

Activity ID Activity Name· Start Original! Fini_sh 
Duration 

Activity% 
Complete 

2~ 

' ' 
I I 

,,._ 

Bulldlng services 28-:Jan-10 1A 160 25-Mar-1~ 613 

6A-01-BLDS-70 Building Services lnstall'8.tion -28-Jan-1 0 A 140 122-Feb-11 98°..i. 613 

March 

I 01 I 1• I 21 I 

' ll===C] Building Services Installation 
' ' 

I 04 I 
April May 

1 ~ I ~8 I 25· 02 I O!l I ~s I 2~ 
' ' ' 
' ' ' 
' 
' ' 

6A:01- BLD_S-80 Building ,Service_s Commissioning 31-Mar-1 O A 130 25-M ar- 11 80% 613~ -- - --- - -- -- - - -- - -- __ ,_ - - -- - -- - - -- -- - - -- - -- - - -- - -- - -- - - -- -- - -- -- -- - - ---Building ,S~rvice_s Commissioning- - - - ---- -- -- - - -- - -- - - -- - -- - ---- ---~-- - -- - -- - - -- - - -- ---- -- -- - - -- - -- - - -- - - -- --- - -- - -- - - -- - _, 

Fltung"out & Flnlshe"s 28-Jan:10 A' - 200 01-Mar-11 631 

6A-01-BLDS-71 Fitting out a·nd Finishes 28-Jan-10 A 160 1~3-Feb-11 98% 202· D ; ) Fitting o~t a·nd Finishes 

6A-01- BL_DS-91 (3) Various INTC's to Depot Building 28-Jan-1 DA 40 101-Mar-11 90% 631 l I CJ Various INTC's to D.epot Building 

E &MWorkshop Eguipm~ntlnstallatibn 31-Jan-11 A f30 16-~g- 11 '613 ' ' ' 

[ 6A-01-BLDs':772 j Installation of workshop equipment j 31-Jan-1'1 A j 130 j 16-Aug-1'1 j 25% j 613 ~ _;... : -- -- . - - i ' 

Inspection & Handover 29-Nov-lCfA'-

6A-01-BLDS-81 Inspection and Testii,g -29-Nov-10A 

Depot Substation 29-NOV-10A 

6A-01-SU B_S-80 Testing and Commission.ing 29-Nov-10A 

Access Roads 05-Nov-09 A 

6A-01-ROAD-94(3) Access Road 05-Nov-09 -A 

6A-01-RbAD-90(3) Carp ark 11-Jun-10A 

6A-01-'ROAD-91 (3) Hardstanding 06-Aug-1 o A 

Tfackwork-(34921ll) 17-May-10A 

20- 26~ug- 11 

20 126-Aug-11 

22 18-Mar-11 

22 118-Mar-11 

-
79 2!:).-Apr-1 ·1 

52 128-Mar-11 

26 121-Mar-11 

40 I 29-Apr-·11' 

200 .23-Sep-11 

6131 

60°..i. l 613 

710 

75% 710 

' ' 
I ' 

' ' ' ' 
' 

' ' 
' ' ' ' 

I Testing and Commissiorl ing 
' ' - I - 1 - - --- - --- - ------- - ------ - --- - --- - -- - ---- - -- - --- - --- - ------ - ---- - ------ - --- - ---"-- - ---- - ------ - - - - - --- - -- - - - ----- - --- - - - - - ------ - ------ - ---- - --- - ------ - ------- - --- - - - - - ------ - --- - --- - ----- - , 

685 

•• 
90% 709 

95°,{, 709 G I Carpark 

25% 503 

7·16 

' ' Access Road 

' ' 

~ardstanding 

6A-01-TRCK-70 19°..i. 95 
- .. - -- . - . -- -- . -- . -- LJ --------- ------ ----------------- -------- --------------- ----------------------- ' -- ----- --- ------------ ----------------------- ---------__ :_ ----------- ------ ----------------- -- ------------ ----·I 

Track Laying l::Sallast I rack 30-Jun-10A 100 129-Jul-11 

6A-01A: TRCK-70 Tratk Laying Ballast Track & Embedded Track- 11% 

6A-01B-TRCK-70 Track Laying Colu.mn 'Track 60% 

Area 4:preparatiQ.n 

6A-014-TRCK-52(3) Drains 90% 

410 

96 

·939 

833 

' ' ' 
' ' ' 
' 

Track Laying Column Track 

D Drains 
I I I ----5+1-,o- --M-.-,--1-1-~1---9-o-·.~1--8-_ 3-_ 3- I~ -- - -- - - ---- - - -- -- - --!~ -- --------------------- -- ----------------- ------ -------f -f~t-F~-r~ati~tl -,-s~-~ B~1-1a~ - --- -- -- -- -- - -- - - -- --- - - --- -- -·- -- -- - -- - - -- -- -- --- - -- -- -- -- - -- - - -- -- -- --- - -- - --- - -- - ·I 

6A-014-TRCK-55(3) I OLE Pole· Bases 

6A-014'-TRCK-75(~) I First Layer Ballast 21-Juri-10 A .5 I '01-Apr-11 

6A: 014-TRCK-60(3) I Ducts 10-Aug.10A 20130-M ar- 11 

6A-014: TRCK-.95(3) I Handov.E;!r to Track Contractor DI 01-Apr-11 

.75% 833 

7.5% 833 

75% 833 

0%' 838 

' ' 
' D OLE Pole Bases 
' ' 
' O FirSt Layer Ball ast 
' ' ' 
l;)ucts 
' ' 
' !?A~014- TRCK-95(3) • Handover to Track Cont(actor 

- .. . I--I - - - - - - - - - . - - - - - - - - - - :- - - - - - - - - - - - . - - - - - - - - - - . - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - " - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - -- - - - - - - - - · - - - - - - - - - - - - I Area3Preparatlon ~7-May-10A 1:35 22•Mar-1 ·1 846 · · · · · · · - - - - ----- - - . - - - - - , -- - - -- - - - --- - - - - . - - --- . -

6A-013-TRCK-52(3) I Drains 17-May-1 0 A 10 122-Mar-11 90% 846 D Drains 

6A-01'~-TRCK-55(3) OLE Pole Bases 24-May=10 A 6 121-Mar- 11 8QO,{, 833 OLE Pole Bases 

6A-013-TRCK-74(3) I Cut Formation I Sub Bal last 05-Ju l-10 A 5 118-Feb- 11 85% 852 D Cut Formation I S\Jb Ballast 

6A-013-TRCK-75(~) I First Layer Ballast 26-Ju l-10 A .5 1·21-Feb- 11 7.5% 861 I O First Layer 1Ball8.st 
' 

0% 6A-013-TRCK-95(3) I Handover to I rack c.:ontractor 
- . - -· - . - . . . ----_-_-_ !--8-6-61K~d5(3j- . -Hanc1over t~-rrack- € 0tltr-aCtOr- - -- -- -- - -- - -- - -- - • -- - - -- -- -- ' - - -- - -- - -- - : -- - - -- -- - - • - - -- - - -- -- - • -- - - -- - --- ' - - -- - - -- -- - --- - - -- - -- :- -- -- - - -- -- - - - -- -- - - --- ' -- -- - - -- -- - - - -- -- - - --- ' -- - -- - ·I 

0 121-Feb-11 
' ' 

8171 I ' ' ' 23-Peb-11 O j'.fe"rati"on Control Center (OCe) 
' 
' ' 

6A-01-SIGN-1 00 Acce_ss for installa,tion on op:eratin-g and equipmE;!nt floor 0%·1 848 ~Sll3N-100 • ·Access fpr installa,tion on op:era,ting and equipment floor 

6A-01-S IGN-110 qperating floor fit out 23-Feb-11 0% I 848 ~Sll3N-110 Qperating floor fit out 

6A- 01-SIGN-150 equipment foor fit out SIG/COM/SCADA/Radio 30-M ar-11 0% 858 6A-01-·SIGN-1'50 equipment foor fit out SIG/COM/SCADA/Radi 

Date R.evisi9n Checked I Approved Page 22 of 24 Actual Work ·o1o Complete 
1 S' Feb-11 Con;,truction Programme Up_dati?d V67 & Progre;,$ JAG CJ=CJ Normal WBS Summary Activity 

' Th is p rogra mm e is pro \l" id e d f or info rm atio n an d co or din atio n p ur pos es on ty; a n.d without pr ej u die e to 

h:e.. rig ht:: 61 the Infra Co un der t h e Ag r.e..em e nt. 

Th is progra mm e co nstitut es a ta rget p rog ramme an d as such , cont ains dur ati ons that a re b ased o n a 
risk p rof il e not consistentwtth t h e Accepted Pro g ra m me ." + + Milestone 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name· Start 

6A-01-0HLE-50(3) Installation of poles and building fixinQs (Depot) 30-S9p-10A 

SECTION 0,7 GOGAR TO EDINBURGH AIRPORT 12-Apr-10A 

Opening Sequence A (Airport, to El aymarkf;l,f) 1'2-Apr-10.A 

12-Apr-10A 

!WS?P:M l 

De5:ign 18-Feb-11 

Re0 lssue Construction Drawings - Roadwork 
. ' 

7a-04-ROAD-40 

Change 18-FeD-11 

2A-24-CHGE-460 Assumed receipt of tie Change Order (BDDI-IFC) - lngliston TS 18-Feb-11 ' 

2A-24-CHGE-470 Assumed receipt of tie Change Order (BDDI-IFC) - 1Culvert 1 18-Feb-11* 

ZA-24-CHGE:480 Assumed receipt of tie Change Order (BDDI-IFC) - Culvert 2 18-Feb-11 * 

2A-24-CHGE-490 :Ass_u_med receipt of tie Ch.ange Order (BDDI-IFC) - Cu.lvert 3 18-Feb-11 * 

~ 

2A-24-CHGE-500 Assumed receipt of tie Change Order (BDDI-IFC) - Gogarl;>urn Bricjge · 18-Feb-11 * 

2A-24-CHGE-510 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11 ' 

Original! Fini_sh 
Duration 

13-Jul-11 

272 - 18-Jul-11 

2-72 18-Jul-11 

' 272 18-Jul-11 

rii~•1=1ms, 
0 18-Feb-11 

Ol 18-Feb-11 * 

0 " 18-Feb-11 

Ol 18-Feb-11 

Ol 18-Feb-11 

Ol 18-Feb-11 

Ol 18-Feb-11 

Ol 18-Feb-11 

Ol 18-Feb-11 

I 

I 
I 

EDINBURGH TRAM NETWORK m 
BILFINGER I BERGER SIEMENS 

o~I 

Activity % lotal 
Complete Float March April May --

45% 423 

764 

e - - 1 - -- - -- - -- ' -- - - - - -- - -'- -- - -- - -- - -- ' -- -- - - -- -- " -- - -- ' -- - -- ' -- -- ' - -- -- " -- - -- ' -- - -- ' -- -- ' - -- -- ' -- - -- ' -- - -- ' -- -- ' - - - -- " -- - -- ' -- - -- --- -- - - - - -~- -- - -- - -- - -- -- - -- - - - - -- • -- - -- • -- - -- -- - -- - -- - -- • -- - - - • ·I 

0% 

0% 

0% 

0% 

0% 1 

0% 1 

0% I 

-101 

-101 

868 

328 

868 

868 

Re-Issue Construdtion Drawings - Roadvvork . - ' -

: 
: 

- -- ' - - .. -·-
Assumed receipt Qftie·Change·Order (BDDI.IFC)- lngliston TS 

' . 
' - l ------- - ------------1-- - ------- - -------------- - ------- - -------------- - ------- - - 1---------- · - - ------- - - · ---------- · - - ------- - -- -- -------~---------- - -- - --------- · --------- - -- - --------- · -------I 

A'ssui'ned receipt tjftie •Change •Order (BDDI-IFC)- Culvert 1 
' 
' ' Assumed receipt· qftie C_hange Order (BDDI-IFC) - Culvert 2 

' 
8680 II Assume_!:! r'ec:ejpt dftie Change Order (BDDI-IFC)- Culve_rt 3 

' ' ' 
855b 11 Assumed rec;:eipt tjftie Cha·nge Order (BDDI-IF(;)- Gogarburn Bridge 

' ' ' 2820 11 Assumed receipt dftie Change Order (BDDI-IFC)- Trackwork 
' ' .. l ·1 ·''''' ' ''' '' ' '' '' '' ., '' '' '''' ' ''' ''' '' '' '''' '' ''''''' ''' ''''' '' '''' '' ''''''' ''' '''' '' '''' '' ''''' '' '' ·-·''' '' '' '' '' ''''' '' '' '''''' '' '' .,. ''''''' '' '' '' '' '''' '' '' ''''''' '' '' '' '' '''' '' '' ''' ''' ' 

2A-24-CHGE-520 A;,sum~d rec~ipt ofti~ Change Ord~r (BDDI-IFC) - lngliston SS 18-Feb-11 fr Q 18-Feb-11 Q% ??Op I Assumed r~ceipt tjftie Change Or~er (BDQI-IFC) ~ lnglist(?n SS 

Trackwork (1 750m) 05-May-10A 

7A·04· TRCK-31 (3) Additi6rial EarthwOrks 05-May-10-·A 

7A-04-TRCK-30 Earthworks and Subbase 11-May-10A 

7A-04-TRCK-50 Drainage and OLE Found8.tidns 05-Jul-10 A 

7A-04-TRCK-40 Bottom Balast and Ducts 19-Ju.1-10A 

7A-04-TRCl<-70 Tra_c;:k Laying (1750ri1) 
~ 

26-Apr-11 

·Gcig¥ L~fill s ite so: Ju"'ii-1 o·;a:.: 

7 A-04- TRCK-11 0(3) I Thre~ M(?nths Settlement Period (provisional) 30-Jun-10A 

7A-04-TRCK-120(3) I Remove Surcharge 13-Sep-10A 

7A-04-TRC:K-130(~) I SOil Nailirig 21-Apr-11 

18-F.e0-11 

[ 1A-24-CHGE-280 :Ass_u_med receipt of tie Ch.ange Order (BDDl-lFC) 18-Feb-11 * 

7A-04-SUB,S-90 (;ivil Engineering an·d Builc!ing Works 18-M_ar-11 

1ngliston Park & Ride (exc.)(Ch.711,580) to Edinburgh Airpon (inc.)(Ch. 71 2,550} 12·Apr·10A 

Design 18-Feb-11 

7A-05-TRCK-10 Issue Construction Drawings Trackwork (New lnQliston Ltd) 

7A-05. TRCK-20 Issue Construction DrawinQs G6garburn RWS RedesiQri 

7a-04-ROAD-70 Re-lssue •Construction Drawihgs - Roadwork 

Change 18-Peb-11 

2A-24-CHGE-530 :Ass_u_med receipt of tie Ch.ange Order (BDDl-lFC) - Goga[burn R\N 18-Feb-11 * 

2A-24-CHGE-540 Assumed receipt of tie Change Order (BDDI-IFC) - Edinbl!rgh Airport T,S 18-Feb-11 * 

2A-24-CHGE-550 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11 ' 

EAL Programme 21-Jun-10 A-

Date R.evisi9n Checked 
' ' 

Approved 

1 S' F~b-11 Con;,truction Programme Up,dati?d V67 & Progre;,$ JAG 

272 18-Jul-11 

127l 30-M8.r-11 

27 130-Mar-11 

30 1,07-Api"-11 

30 126-Apr-11 ' 

50 I Q7-Ju1-11 

2s2 ·1s: :iu1-11 

66 118-Feb-11 

32 120-Apr--11' 

60118-Jul-11 

95-· 21 : Jun• 11 

Ol 18-Feb-11 

0 18-Feb-11 

18-Feb-1'1 + 

Ol 18-Feb-11 * 

Ol 18-Feb-11 * 

o· 18-FE!b-11 

Ol 18-Feb-11 

Ol 18-Feb-11 

Ol 18-Feb-11 

2"3·1 12-Jul-11 

Page 23 of 24 

359 

100% 282 

7QO,i, 282 

80% 282 

60% 282 

0% 282 

359 

100°,{, 379 

25% 359 

0% 359 

570 

0%' 570 

0% 570 

277 

0% 277 

0% 86 

0% -101 

308 

0%' 219 

0% 308 

0% 287 

208 

Additional E8.rthworkS 
' 

~arthworks and SubbaSe 

' ' 
' ' 

Drainage and O_LE Foundations 

- -- - -- - -- • -- - - - - -- - - '- -- - -- - -- - -- • -- -- - - -- -- • -- - -- • -- - -- • -- -- • - -- -- • -- - -- - -- - -- " -- -- - - -- -- - - - - - - - - - - - - - ,- - - - - - - - - .- ,- - - - - - - - - - - - - -- -- - - - - -~- - - - -- - -- - - - - ,- - -- - - - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - - - - ·I 

,Bottor111 Balast and Ducts 

Three Months Se~lement P~rio~ (provi~ional) 

7A~04-TRCK-70 
' ' 

' ' ------- - - · ----------'------------ · ---------- · - - ------- - -------------- - ------- - -'------------ - ------- - -------------- - ------- - -- -- -------~---------- - -- - ------------------- - -- - -----------------1 
7A-04'-TRCK-130(3) ' 

Assume_!:! r'ec:ejpt ~ftie Change Order (BDDI-IFC) 

' 

7A~04-SUBS-90 

' ' ---· -- ·---- - -- ·-- ·------'- ·- -- ·---- - -- ·-- ·------- ·- ------- - -- ·-- ·------- ·- ------- - -' ·-- ·------- ·- ------- - -- ·-- ·------ - ·- ------- - - ··-- ·-----"- ·-------- - - ·- -- ·------ - ·-------- - - ·- -- ·------- ·-- ·-- -1 

. ,. I 

Issue Constructiori Drawings Trackwork (New lngliston Ltd): 

lssue·C6nstructi6r1 Drawihgs Gogarburn RWS RedeSign 
' 

Re-Issue ConstruGtion Drawings - Roadwork 

' ' 

------- - ----- .-- - --- !- -----.---- - ------ .-- .-- -- --- .----------- --- .---- -- - - ------- - -' --- .------- - ------- - -- --- .------ - - ------- - - ---- .------'- --------- - - - -- .------ - --------- - - - -- .------- --- .-- -1 

Assume_!:! r'ec_ejpt tjftie Change Order (BbDI-IFC) - Gogarburn RVV 
' 
:- - -

Assumed rec;:eipt qftie Cha·nge Order (BODI-IF(;) - Edinburgh Airport TS 

Assumed receipt dftie Change Order (BDDI-IFC) - Trackwork 
' 

' ' 

Actual Work 

CJ=CJ Normal 

·o1o Complete 

WBS Summary Activity 

'Th is programme is pro\l"id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 

h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 
This: programme constitutes: a target programme and as: such, contains: durations: that are based on a 

risk profile not cons:istentwtth the Accepted Programme." + + Milestone 
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4 Week Look-Ahead Programme 

19 February-18 March 2011 (extended to 13 May 2011) 
Activity ID Activity Name' Start 

PrQcurernent 18-Feb-11 

1A-24-CHGE-300 Assumed receipt of tie Change Order (BDDI-IFCJ 18-Feb-11'* 

7A:05-W14 Procure Sheet Piles 18-Mar-11 

Phase. A 21-Jun~10 A 

7 A-05-W14A~45(3) OLE Foundatiqns I Street Lighting 21-Jun-10 A 

7 A-05-W14A-50(3) Earthworks Finishes ·sand layer I sub base 03-Aug-10 -A 

Phase B ' 21-Jul-10 A -

.7 A-05-W148-1 0(3) Earthworks (Fill 2300m3, Cut 2900m3., cap 660m3) 21-Ju l-10 A 

7A-05-W148-15(3) Drainage 03-Aug-10A 

Phase C fS.F-00-11 

7A:05-W14C-05(3)10 Resolve BAA FI Ood Risk Objection 

7 A-05-·W14C-05(3) Obtain EAL Permit 04-Ma[-11 

-
Trackwork (83_3m) 12-Apr-10A 

-
7A-05-TRCK•30 Earthworks and Subbase 12-Apr-1 0 A 

7A-O?-TRCK-51 (3) Additional Drainage 14-May=10A 

.7A-05-TRCK-40 Bottom Ballast and Ducts 21-Jun-10 A 

CHANGE 02-Jul-08 A 

l NFRACO Notices of TIE ~ t,ange (IN TC) 'Ii: h 02-Jul-08 ·A 

CR00-85· "TNC008 - Lindsay Road Retaining Wall Cost Estimate 02: Ju l-08 A 
JNow based qn, IFC Drawings as ~gree,d_with ti lj!,)." 

INTC0112 Haymarket Viaduct 1&-Feb-11 

- ---
INTC0201 S32 Oepot Ac;:cess Bricjge 1&-Feb-11 

Date R.evisi9n Checked Approved - - -

1 S' Feb-11 Con;,truction Programme Up_dati?d V67 & Progre;,$ JAG 

Original Fini_sh 
Duration 

80 14-Jun..11 

0 18-Feb-11 

60 14-Jun-1 1 

14 2:l •Mar-11 

9 18-Feb-11 

5 21-Mar-11 

32 23-Mar-11 

22 22-Mar- 11 

10 ·23-Mar- 11 

100' 1:2.::Jul-11 

0 18-Feb-11* 

90 12-Jul-11 " 

-• 
114 01-Apr-1 ·1 

15 22-Mar-11 

7 22-Mar-11 

16 01'-Apr-·11 • 

-
832 18-Feb-11 

83°2 18-FE!b-.1 11 

1 18-FE!b-11 

1 18-Feb-11 

-
0 18-Feb-11 

Page 24 of 24 

EDINBURGH TRAM NETWORK m 
BILFINGER BERGER SIEMENS 

o~ I 

Activity% lota.1 ' Complete Float I March 
~ 

April I May 

- "2T "2l, ll7 14 -z, O<[ ' ' rir ""25' ll2 w rir ""23" 
156 ' ' ' ' ' ' ' ' ' ' ' ' - - ------- - -- -- ------ - -,-- - ------- - -- -- ------ -- -- - ------- - -- -- ------ -- -- - ------- - -·- - ------ - --- - ------- - -- -- ------ -- -- - ------- - -- -- ------ - -,-- - ------- - -- - ------- -- -- - ------- - -- - ------- -- -- - -----

0% 156 ' I A'ssui'ned receipt <;lftie 'Change 'Order (BDDI-IFC) ' ' 
' ' ' ' ' ' 
' ' 

0% 156 7A-05-W14 ' - ' -

297 

-
90% 306 D OLE Foundations/ ,Street !,,_ighting 

' ' 
75% ' 297 ' Earthworks Finish~s sand layer I sub base 

' 
' ' ' ' - - -- ·---- - -- ·-- . ______ ._ ·- -- ·---- - -- ·-- ·------- ·- ------- - -- ·-- ·------- ·- ------- - -· ·-- ·------- ·- ------- - -- ·-- ·------- ·- ------- - - ··-- ·------- ·-------- - - ·- -- ·------- ·-------- - - ·- -- ·------- ·-- ·-- -

216 ' ' ' ' 
' 

90% 216 0-0 Earthworks (Fi ll ~300m3, Cut 2900m3, cap 6i30m3): 

85% 216 D Drainage 

96 

0% 139 Resolve BAA Floop RiSk ObjettiOn 
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0%' 96 7A-05-W14C-05(3) . . -
' ' ' ' 277 ' 
' ' - - ' ' 85% 277 B======CJ Earthworks and Subbase 
' ' ' goo,{, 2"77 D :Additional Drain0.ge - - - - - ' 
' ' 

50% 277 ' Bottom Ballast and Ducts 
' ' - - ------- - - · -- ------ - --- - ------- - - · -- ------ -- · - - ------- - - · -- ------ -- -- - ------- - -·- - ------ - --- - ------- - -- -- ------ -- -- - ------- - -- -- ------ - --- - ------- - -- - ------- -- · - - ------- - -- - ------- -- · - - -----

967 ' ' 
' 
' ' 

867 ' ' 
' ' 
' ' 100% 969 "TNC008- Lindsay Road Retaining Wall cost Estimate! (Now·based on IFC Drawihgs as agreed with tie)" 

' ' 
' 0%' 1279 D Haymarket Via.du~t 
' ' 

__ ....,. 
- - ' -

0% 969 I S32 Depot Acc;:e~,;;· Bridge 
' 
' -
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INFORME DE AVANCE DE FABRICACION 

UNIT 
A-1 
B-1 
C-1 
F-1 
G-1 
D-1 
E-1 

UNIT 
A-2 
B-2 
C-2 
F-2 
G-2 
D-2 
E-2 

UNIT 
A-3 
B-3 
C-3 
F-3 
G-3 
D-3 
E-3 

UNIT 
A-4 
B-4 
C-4 
F-4 
G-4 
D-4 
E-4 

UNIT 
A-5 
B-5 
C-5 
F0 5 
G-5 
D-5 
E-5 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

STATUS 
FATT issued 
FATT issued 
FATT issued 
FATT issued 
FATT issued 
FATT issued 
FATT issued 

STATUS 
• 

Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

08-02-2011 
1/6 
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INFORME DE AVANCE DE FABRICACION 

UNIT 
A-6 
B-6 
C-6 
F-6 
G-6 
D-6 
E-6 

UNIT 
A-7 
B-7 
C-7 
F-7 
G-7 
D-7 
E-7 

UNIT 
A-8 
B-8 
C-8 
F-8 
G-8 
D-8 
E-8 

UNIT 
A-9 
B-9 
C-9 
F-9 
G-9 
D-9 
E-9 

UNIT 
A-10 
B-10 
C-10 
F-10 
G-10 
D-10 
E-10 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

08-02-2011 
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INFORME DE AVANCE DE FABRICACION 

UNIT 
A-11 
B-11 
C-11 
F-11 
G-11 
D-11 
E-11 

UNIT 
A-12 
B-12 
C-12 
F-12 
G-12 
D-12 
E-12 

UNIT 
A-1 .3 
B-13 
C-13 
F-13 
G-13 
D-13 
E-13 

UNIT 
A-14 
B-14 
C-14 
F-14 
G-14 
D-14 
E-14 

UNIT 
A-15 
B-15 
C-15 
F-15 
G-15 
D-15 
E-15 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

08-02-2011 
3/6 
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