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Update Programme m 
Updated for V67 Design Programme, EDINBURGH TRAM NETWORK IBl ·l!.FINll.liRIEli!i.Rt.lil\ Sl'EM ENS 
and progress to 18 Februarj.,2011. 

. 111 1 

A't t1 y1ty1u I n t liY1ty ,~f ir11e art - ':' r1g1~1:1 1nis11 ·~ativ1cy ~ , ota _ _ 
Duration Conip let8 FtOet 20'10 

I . l.J' "" lJ'[ . Q:_, _'.], \. 

" '5B-10A-TRtK-51J I OLEFoundatiohs -Dr2iinage [ 07-Abf-1 1 [ 23 112-MaY-1 ·1 ] 0°1o l 3891 : : : : 1 1 1 1 1 : : : : : : ! : : . 

2D 'l 1 I 20·12 
. -.1 , u3 , I , u -'1 , t:ll I ·GL, I lJ3 I ·Q, 

(D LE:Fou~d0ti:ohs f Dl"s1 i11ai;ie 
' ' ' ' ' ' ' 

20 ·13 
17.!, Cl 1 0 

' ' ' ' ' ' ' 
'56-1 OA-TRtK-BIJ Ad.dit ional DralhaQe 12-MElY-1"1 20 110-Jun-11 0°10 389 ~ddit!oh a! Di~ina~ti 

' ' ' ' ' ' 
'56-1 OA-TRtK-40 Bi:i tt_om B.al lasi - Du.ds 10-Juh-1 ·1 23 113-Ju l- 11 0°10 389 0 ~ ot{~ni B~lla~t- [jucts: 

'56-1 OA-TRtK-70 Track layiri"Q (·11'61'Jm) 25-Jul-11 2·1 l.-23-AuQ- 11 0°10 389 
' ' ' ' . 

T ratk layihg ( 11 PJOm) 
' ' ' ' ' 

'56-1 OA-SIGN--60 WBySiOe preparation for loops( O) and box_es (§J 22-ALi QC11 2 1.-23-AuQ- 11 0°10 146 I: waVsid_i:I pr'8paratioh for l[loPsll'.iJ 811d bOre '.i(§J 
' r ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' -- - .-----.----·, - --- ' ,. ' - ' ' - ' - ' ' _, ., ' ' ,_ ' ' 
~ t op hall,c;si : : ·: · : ·: : ,: ,: .; ,: ·· · L,.....J p _ '-1 , , 1 , 1 Top B.al last 0°10 389 '56-1 OA-TRtK-76 24-ALi QC11 15 113-Sep- 11 

- - - - . - -- .--- ,----,----. ---
. ' 
' 

. ---- ,- - --, ---, --

' ' ' 
-- - .-- --. --- ---.- -- -. - - - - ' - - ' -- - -- -- -- --.--- - :---- ---,-- - .----

' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' Fen.Ging .& Tn:ii::kslde Rinis~e:s 
' ' ' ' ' ' ' 

'56-1 OA-TRtK-"80 Fen.dh g .& Trackside FlniSh es 0°10 389 14-SeiJ-11 23 l 14.0ct'11 
: 

• • • 

Guided Busway '(1650m) 
, , I I ) 

G u:i.de_d: B.u spay :( 1610m) ·,i&~")pv---1)9,:b 134· :15-Fi3°b-.10 ·Jl. . • 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

'5B- 10D-TRCK-70 I Tracklayih'Q rs.Hov-0.9 A 64 1:-25-F eb- 1 0 'A 100°10 I I I I ! ! I ! I ! I ' 
1 

' 

' Saughton Road North Tram Stop 13- Jun-08 A 15'13 28--Sep- ·11 7'13 Si'Jughton Road No1tl1 T~0m Stop 
: : I I I I I I I I I I I I , , , , ' : ' I : I 

"' (J'I 
20'14 

Q ,_ 

----. ---. ---. -- - --- .-.--- -

Ll$ 

1 08,40 I lssli e Con sfru.dion Dr"ilwi n·Qs O I 13-Jun-0& fl.. 100°10 
--:---- f-- -i- - - ~----,-- --, -- - {--- ~--- -~- --·f---i --- ~- - - -f- --}- -- - -- - - f- -~ ---+- -- i-- -:----f-- -i- -- ~- --- f--- }- - -i- ---~ --- {---- }- -- -- --~ -- -·{-- - i--- --- -- f- i---- --- -~ --- }- --- --- - -- --~- -f- -- ~- - - - -- - - f-- -i --- ~- -- - f--- }·---i-- --~ ---~ -- - i- - -i- - --;- --- C -- --;-- - -I 

58-1 O-Tl?f.1 $-20 b i der REC Supply 25-M'ar-09 A 0 

1 A-24-.CHG E--480_ Ag reem·eni'Of ChahQe (BDDI-IFC) - Sciu,_;ihian TS - 18-FBQ-1 ·1 Ol 18-Fe0°11 

5El-10-TRMS.9b tivi 1 ·En gin eeri n,_;i cin d Bu ildln g \11/0rks 18-Mar-1 ·1 65 J.21-Ju'ii -11 

0 02.MaY-11 5El-10-TRMS.3b Access. fdr vi sual insp·eCtion far .E&M Tram Siop.'ln Siallatlan (05El 
I S-aughto11 Road North I 

100°10 

Po/0 163 

Po/0 163 

Po/0 . 86 0 

Agri,aem!cin r [It c Mang~ ( B[;JDl-1 ~ CJ ~ Sa fJ ghtbn T? 

' ' ' ' ' ' .. ' ' . 
: Civi l Engineerihg: and Bu il)jin·g:Wotks 
' ' -' ' _, ' ' ' ' 

• 

• A¢cti s~-far :vlsu~I in tpecf"i'an for f::&M T i-a~1 Stqp in~ticill~iion :(05$ Sa~_ghti:111 R~cid iNortfl') 
• 

' 
1 5El-10-TRMS.4b Deliver cind ln 5ticill S heiter 17-MaY-11 10 3 1.May-11 Po/0 163 

--- .-- --. ---. ---, --- ,----, --- ;-- -- -- ---,- -. --- .-- - -- --'--- : -- -:- -- : ' -- .,: --- : ----:----: --- :- --;. ---:-- --! -- -·{-- -:--- -:- ---: ---:----:-- --! --- +--- :--- -!-- --:· ---d D~l lvei anc:I In.Stall Bhelt(ir : : ,: : ,: : : : : 
- ---, -- - -.----. --- ---,--- ----. ---. -- -

I I I I I 

0 
" . ' 

• A'tces~ for :E&M T ram Stop ih.s tal latio:n (056 s augHton Roa ti Notth) 
. ' ' ' ' ' ' ' ' ' ' ' . ' ' ' ' 

5El-10-TRMS.31 Access. fdr E&M Tram Stop inStall2itibn (058 S-iciughti'.ln Ra2ld North J I 31-MaY-11 Po/0 ,647 

5El-10-TRMS.45 

5El-10-TRMS.5b 

5El-10-TRMS.7b 

5El-10-TRMS.6b 

55-1 b-TRMS.8b 

• ~~ 

124 

--
Desigli 

Bankhead Drive Substation 

1 A:24'-CHGE-49-0 

58-09- SIJBS-90 

58-09- SIJBS-30 

58-09- SIJBS-1'06 

58-09- SIJBS-3 1 

58-09- SIJBS-45 

58-09- SIJBS-50 

58-og".s lJBS-55 

58-09- SIJBS-40 

58-09-SUBS-ii:l 

5B-09-SUBS-6i:l 

5B-09-SUBS-8i:l 

Baiikh"e ad Retaining Wall (W11) 

""5B-d9-W1·-1'.;">5 

1A-24- CHGE0 500 

56-09, V\l,11-100(2-) 

11 56-09, V\1,11-1 00 

56-09, JN CS,60 

Bankhead Tram stop 

Date 

Deliver cind ln 5ticill cuOi i:: le 

In stall LV Power'Supply and'LV Po.wer .Equiprneht 

In stall Te fecon Equ.lpm 8nt 

In stall Sialion Control Equ ipment-.+ AFC Equ.lpment 

Package TestTram stop -

SaUQhtofl road No~h (exc) io Soutil G.y le Access (inc.) -

Agreeme11t of Chan ge (B.DDI-IFG:) - Bankhead -SS 

CiVil E11 gi11eering and BlJ'i ld ihg Wcirks 

Access for visual inspectl'on for E&M Substation installatio11 (056 
Bankl!.ead Drivti). 
cable du Ct for POWer In-feed 

Access for E&M Substat io11 i nstallati o11 (05B,&inkhead Drri.ie; 

l11stall HV Pbwer Supply and Equipment (SP) 

I 11 stal I L V Pow.er -Supply a 11 d L V Power Eq u lpm e11'! 

En Ei rgi satio11 S cotti sh Pow.er 

Rower I nfeed from Publi c NElt av ailable inc HV cable 

lnst ii ll TeleOom and -S cada 

In st iillatiorioff Ps. Eq Liipm ent 

TeSi ing and Commissioning 

Network Rail FOrm C St1 timi ssion -'& App[o'v al 

Agreement of .Change '(BDDI-IFC) - V\111 Bankhead RVV 

Addii ional Excavation 

Retaining Wa ll Constru ction 

installation of t raffic light control - Junction 2026-2 

Revision 
11-Feb-11 ETN Updated Programme- Progress to 18 Feb 11 

29-Jun-11 10 112-Jul-11 Po/0 143 

i3-Jul"11 25 J 17"-Aug- 11 Po/0 589 

18-Aug- 11 - 20 114:sep- 11 Po/0 599 

i B-Aug- 11 - 2s J.21:sep- 11 Po/0 589 

22-Sep"11 5 128-Sep- 1'1 li o/o 589 

11-Ju1~b8 A 11 68 116cApr: 13 !:>1.8o/o 348 

0 0 

TR Feb- ·1 I 17..i 2':,-0c!-·11 69'1 

18-Feb- ·1·1 Ol 18-Feb-1 I 0% 570 

18-Mar- ·1·1 65 121.Jun-11 0% 570 

23-May-11 0 0% 840 

23-May-11 5 13 1-lv1ay-1·1 0% 799 

2·1-Ju11- 1'·1 0 0% 59"3 

22cJLJf1- 1°'1 1s l 12~Ju1-11· 0% 570 

13-Ju l- ·11 15 I D3-Aug-11' 0% 570 

27-Ju l- ·11 0 0% 757 

-
28-Ju l- ·11 0 0% 757 

0'1-AUg-11 15 124-Aug-11' i:)%' 576 

25-Aug-11 30 105-0 ct:11 i:)%' 576 
~ .,., 
06-0 ct- 11 14 125-0 ct:11 i:)%' 576 

29-Sep, 10 A ·t65 . OGC Jun -1 1 79' 

29-Sep-1 0 A 80! 2"i:i-Apr: 11 ,j5'o/o 3,i·7 

ffl-Feb- 11 O I 18-Feb-11 OWo 347 

2'1-Apr- 11 10166-May- 11 OWo 347 

-

P r:-;elivE'r ,arld1n:s1a 11: cubiCle : , : , : : 
',-' ' 'I ' ' ' ' ' ' ' ' ' 

• 
' ' ' ' ' ' ' ' ., ' ' ' 
:1 n.st8111 L.11 Power Supply aihd L V ·PO:vver'Equ ipm ent 

c::::J ln sti"III T-~le(oh Eql.Jip:rlien t : 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' . -~ ----·t- --1-- --!"-----r----1- -D- t 1n sJa11 '~ta'tT~~ -c-Jn1r1\-E,:ij1pm~·nt ~ -AF:i;~E~~1 p~e~t 1------(- --: __ , , __ I I. I JI _I I I _I _I I --,---- ,---.---,----,----,-- --,---.-- - -r- -- ,---,--- ,----,---, --------,- I ' I · · ---, ----''--- ------~- -~----~-- --i----,----,-- -;- ---,--- r·- -,----r----r---; ---;·--- -: ------, ---,---1 

! ! ! 

' ' ' ' ' ' ' ' ' ' ' ' '' ' '' ' '' '' '' '' '' ' 
• • 

' ' I I I I I I I I I I 
• I ' o: P-~cka$t< T ~st T:amrtop 

I 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

! 

• 

• 

' 

• 

' 

:sau~htoji Ra~d'~ 6rth: (ex(1:) io:Ban:khe~d (i~ c.J 

:saui,,htoll ro cld NOrth ! exc. \ .to South G\ile A~1ceSS (int;) 

--:------ f-- -i - - - i-·--- 0 :- - - - f-- - +--- ~-----:-- -- f--·-·i--·-a - -- - f- ---; - --- -- -- f- -~ --- ---:-·--- -- ----- -- -, --- -,--- , ---,- --,----f---{-- -i-·- --:-- -- f- i----:-- -- :­
Bilnkh~ad Drive: Sutistatipn 

--;. ---,:--- --- --r- -r·----a-- -~-- --r-- -1--- ,_ -- - r----;-- -i -- --~ ----~ --- ;. --·i- --:------ , -- -,- - -, 

---:-·- -·- --- .---: .. ·:-- ---:- -- .-- --.---e- -- :--- .--- -e-- ->----.- ---.-

• 

' ' ' ' ' ' ' ' ' ' ' ' Agreement di .CI-Jangi:i;( B~DI-IFCJ ~ &ihkhBad s·s 
' ' ' ' ' ' ' ' ' ' ' 

• 

' 

: Cri.ii l E11 ~In e~ii n g: a11 q Bu ll~ln g :w o[ks 
' ' ' ' ' ' I ' ' I 
' ' ' ' ' ' ' ' ' ' ' ' ,. ' ' ' ·' ' ' ' . . . ' . 

-. . · :-- -

•: Ac~ess for ~isua! ins~ectipn i~r E~M ~ ubstpti iJ~ ins~allat!o11 (p5B :sanrhe~d D1ive) 

q c~ble ~·uct for F1owel lnf~ed : 

- - -- -- -- . 

•: ·Acc~ss !Or E'.&M $u b.itaticin i11 :ha11btiOn: (b56 Ba'h1<h~ad [!Jri Vel 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' , , , , , , , , , I , I . , I I 

D 1rsta! I H~ Povrer ~UPP!Y a11:d E~u ipr)lent: (SP.) ' ' 

O lri:srall :L,V f;'o.w~r S ~pply: a11cj L V f ow~r E~uiprjnenti 

' ' ' . ' ' ' ' 41 E1112rgl~atio~ -S cottish Po\(ller: 
' ' ' I ' ' I 

• • 

' 

' • ' ' • 
' 

' • ' ' • 
' 

' • ' ' • 
' • PoWEir lnie4d fr©m-Fiublid Net.av21ilabl i3 inc: HV :cabl i3 

• 

----. -- --. - - .--- -. - -- -.- ---. --- - · :-- --:----: ·-- :- -- :- ---: ··-: -- -- - ---. ---. --- --- :- ---: . -- ___ ., ___ , 

-,---,---,----,----,--·;o :·1nsfa1il;~leaomilld-$Cilclcl---:----~-- "1· --i----:----f - --i--- -:--- -~-- -;----:--- ::--- -~ ---f- --i----:----f-- -i---i----f--- }---i--- -~---~ ---}---i ----:- ---,--- ,---, ' ' ' ·' ' ' ' ' ' ' ' ' --,----,---, ---.-- ------,- --,---.--- -,-- - ,- -- ,---.----,-- -,- -------, -

' ,, ' . ' ' ' ' 
I r1 stall:atior1 of l:PS Equ ipm 6nt 

' ' ' ' ' ' ' ' 
:o : T etting: ano: c ortimis:siOn'!ng 

. ' ' . ' 
' ' • ' ' ' < ' ' ' , , , , , , , , Bankhead: Reticlin i n:g VVall (W11) : , 

' ' ' ' ' ' ' ' ' ' . ' ' . ' ' ' ' ' 
' I ' ' . 

Networi{ 'Rail Forhl c :subh1isSicin & Ap~rovEII 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ·' ' ' ' ' ' ' ' ' ' --,----,---, ---.-- ------,- --,---.--- -,-- - ,- -- ,---.----,-- -,- -------, - -~ ,.--}---i- --- :- ---f---i---.i-- -- f , --}---1'- ---~---{---}----:----~-- "{- --i----:----f - --i--- -:--- -~-- -}----: ----:----~ ---f- --i----:----f-- -i---i----f--- }---i--- -~---~ ---}---i ----:- ---,--- ,---1 

Agr13em1311t of Chang,:i (B[I)DI-IFCJ :- VV ·1 Bi!1nkh13ad :RVV 

' ' ' ' ' ' ' D Al::j ditibnal :Excavai ibn 

' ' ' ' ' ' ' ' 
20 16'6-Jun-11 OWo 347 09-MEly-11 • • 0 ~ etai~'i n g ~Val 1: Co!i stru btion: 

• 

09-MEly-11 I 4 112-May- 11 I OWol 310 [ I I [ : : D ihstailatiohof[raffii:1ig~tcdntr01:.Jurlcti6n 2ci2B<2 
I ' I ' I . , ' I I ' I 

' ' ' 
1'1- Ju l-i'.18 A I 100 16CApr,13 . 333 :sanl<:heEld Trlim ·Stop 

' ' ' ' ' 

Checked Approv~d Page 102 of 116 

JAG 

-

Actual Work ....... ·Critical Remainin~ Work 

[]==CJ Remaining Work + + Mi.lestone 

0/o Complete 

.,......., Summary 
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. 111 1 

A't t1 y1ty1u I n t liY1ty ,~f ir11e art - ':' r1g1~1:1 1nis11 ·~ativ1cy ~ , ota _ _ _ _ _ . 
Duration Complet8 Ftoet 20·10 2D 'l 1 20 '12 20 ·13 20'14 

I . l,l' - - m . g:., _'.], u ·- - u: \J' 'ITT .. L "(J"]'° -~ l::l'I ':i'.:_. "' t.l ' I m ~ 
1 12870 l lssli eC01•sfrudinnDr8win-;-,5 [ [ 0 [ 11-Jul-OSA [ 100°/o [ I ' ' ' ' I I I I I ' ' ' ' ' ' I ' ' ' ' ' ' ' ' ' ' ' ' · · · · · · · · · · · · · · . , _ __ ,,,, "' ' ''' ,, , , , , ' ''''''''''' 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
58-09~T8f.1 $-20 bider REC Supply 100°/o 25-M'ar-09 A 0 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
1A-2.4-CHGE-5'10 Agreemeiii 61 Charige '(BDDI-IFC) - 8akl1 ead TS fS-FB'.b-·11 Ol 1.8-Feb-11 0°10 489 A(Jr~ej-rr~11t [If C~anr;i~ (B[+JDl-l~Cj'~ Bakhe~d T$ 

58-09~ T8f.1 $-90 Civ il Engiri8erillg a11 _d Building Works 01-M'ar-·11' 6S l 1J4-Jun-1 1 0°10 254 Qvi l Ei11 Qin:eeririg arid Bli il.di~IJ IIVDrkS 
' 

0 
. ' ' ' ' 

: • AcceGs fdr :v'iSual illspElctio~ fofiE&NI T r'2im S'top lnstallatiOn (058. S:Juth: Gyli:i) 
' ' ' ' ' ' - ' ' I I ' I ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

0°10 612 58-09~ T8f.1 $-30 Ac ce:ss. fOr vislial liisp ecti on for E&Kil Tram Siop iii Sia I I ati on (058 12-Abf-12 

SccchGle) I I I I 
1-~ 58° -"o"g-"T0e0M0$0-"4°o------+oe""'1"iv

0
e"r anrj lnsia ll Shelte_r 27-Abf-12 10 1-1-May-12 0°10 254 

- - - - ' - -- .--- .----.----. --- ' ---- .- - -- . ---. -- - -- .-- --. --- - - -.- -- - . - - - - - - - :-- - --.-- --·, - - - ,·- -- .- --- . - - - . - - - -
_, ---,-- - .----. --- ---.----. ---. - - -. -- -- - i --- . :-- _ , - - _, -- , :----:- --- r- -- , ___ , , --: --- :----: ---:- -- : ---: - - :-- -, 

', · (J '"'e11vera~d lncctal l lSh Rlter , , ·, , , , , y . -, . ' ,.._ I - I I I ' I ' I 

--- .-.--- -

11 

11 

11 

11 

58-09~ T8f.1 $-31 Acce:ss. fOr E&M Tram Stop installati.oh (058 SOuth GVle) 1·1-M'ay-1.2 0 0°10 399 

5B-Cl9~T8f.1 $-45 Deliver a11 _d lnsia ll cubir: le 15-Jciii-13 10 1.-28-Jan-1 :J 0°10 89 

5B-Cl9"T8f.1 $-50 lllstal l L V Power Supp_l\t 01"1d L V POwer EquiPhi'ent 29-Jaii-13 25 I 1J4-Mar-1'3 0°10 209 

58-09" T8f.1 $-70 lllstal l Tele'co11 Equipnient 05-M'ar-·13. 20 I 02:Apr- 1.3 0°10 21 9 

5B-Cl9"T8f.1 $-60 lllstal l Siatio11 Control Equ ipment+ AFC Equipment 05-M'ar-·13. 25 I OS-i"lpr-1.3 0°10 209 

58-09" T8f.1 $-SCI Pa.ckage Test T rarnstop 10-Abf-13 5116-Apr-1.3 0°10 209 

South Gyle Access Bridge (S26) 29-Se'D-10 A 251 02-8".Bc-·1 ·1 297 

5El-o9-S26-25 Network Riiil FOrm C SubmlsSion & Approval 29-Sep"lO A Sb I 20-Apr:11 45o/O 254 

Ol 18-Fe0°11 18-FBQ-1 ·1 1A-24-.CHGE-520 Agreem·eni'Of Chah Qe (BDDI-IFC) - South Gvle A"'cc eSs.Br - -
Po/0 254 

5El-o9-S 2i3-8-9( 3 J Additional .Excavation & Piling 21-Apr-1 i 2b I 20-M-ay-11 Po/0 254 

5El-o9-S 2i3_9·p Su bstru t ture 13-MaY-11 ' s3 11s:sep- 11 Po/0 254 

5El-o9-S 2i3-91 Su p_e r:Stru 'ctu re 19-Sep"11 55 J02-Dec-11 Po/0 297 

' ' ' ' ' ·' ' ' ., ' ---,---- ,- --.---,----,---- ,---,- --.--- -,---,---, ---.----,---,-------- ,-
' ' : : 

' ' ' ' 

' ' ' ' I I I : I L I I --- .-- --. ---. ---,--- ,--- - , ---,--- -,----,-

. ' ' ' ' ' ' ' ' ' ' ' 
' 

' ' ' ' '· ' ' ' . j ' ·' ' ' 

• hlcc8:Ss fdr El::;M Ttam Sto.~ inst~llatipn (~56 ;sou~ G11e J 
' ' ' ' ' o! o:J1ive1!and lns(,a ll cj.lbicl~ 
' ' ' ' ' ' ' ' ' ' ' ' '- ' ' ' ' . ' . ' ' . I n:Siall: L V fP ow$.r S.i.1pply: an.d L V IPo_wer E,~ u iprn ent 

' ' ' ' ' ' ' ' ' ' ' ' 
' ' :11 ln:Sta ll J 818con E<~uihniehi : 

'

'-----! ' ' ' ' ~ ' ' ' ' I ' I ' I , ' I ' , ' 

-~ ---+- -- i-- -,----r-- -,- -- ~- --- r--- }---1- ---~ ---{----;- --:-- --~ -- -·1-- 1--- -i- --(- 1----:" -- -~, --- 1, - --::--- -:i:::::5 1rs1an-stfjlid"n-bonjro1-~(iUiJriii ~t-+-AFc-~;:jiJlp-n1-~nf-:- --:---- r-- -,- --I 

' ' ' ' ' ' ' 

S,Puth !3y1'+Acr,esS!Brid!Je ($26) 

' ' ' ' ' ' ' ' ' ' Network R-ail Form C:S.ub1Tl1s~1 011 & Approval 
' ' ' ' ' ' ' ' ' ' 

! Agr~em~nr cfl C~-angf (By)Dl-lf C) ~ So~th fr.y le ~cc'¥sS· $r 
' ' ' ' ' c:::J :Adi'Jibon~I EicaV~liofi: & Riling: 

---,- --,----,---,--- ----.----

' " ' - ' ' 
Sub'.iitruGture: 

' ' ' 

' ' ' s~ per $ti:u tjtu re' 
' . . ' . ' . ' 

I ' ' ' ' ' ' ' D :PElcll'.age:TesiTrariisi6p 

- -- , ___ _ ; ____ I --- t--- : ___ -! ____ :.. __ _ - ---, -- - -.----. - - - ' ' ---, --- -- --. ---. ---

Trackwork· (1260ITI) 03-~Jov-1)8 A 770 04-APr-12, 588 
" ' ' . ' . ' ,. ' 
·Tr-acki/Yar~ ( 1260m) 

13d0P Delay Stact to Malnticiin G:u1ded Blls.V\iay' 

128()0 lsSue Consfruct idn ·o ra'wings 

510 OLE Foundations.- Qraina[ie - Ducts( Pre Nov 09) -
55-09-TRCK-3-0 Earthworks·and Sutibase 

55-09-TRCK-40(3) Adi:!ifian al .Earthworks · 

55-09-TRCK-50 OLE Foundations.- Qraina[ie - Ducts -
58-og"_ T-R-CK-60(3) Additional Drainage 

58-og"_ T-R-CK-io Track laying ( ·1260m) + mob 

58-og_ s 1GN".60 wayside prepafation for loops(Oj and boxes (~] 
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Update Programme m 
Updated for V67 Design Programme, EDINBURGH TRAM NETWORK IBl ,l!.FINll.liRIElr, .Rt.lil\ Sl'EM ENS 
and progress to 18 Februarj.,2011. 

.1111 

A't t1 y1ty1u I n t liY1ty ,~f irrre art - ':' r1g1~1:1 1nis11 ·~ativ1cy ~ , ota _ _ _ _ _ . 
Duration Complet8 Ftoet 20·10 2D 'l 1 20 '12 20 ·13 20'14 

I . l,l' - - m . g:., _'.], u ·- - u: \J' 'ITT .• L "(J"]'° -~ l::l'I ':i'.:_. "' t.l ' I m ~ 
1 5.C-06-TRM S-20 I OiderRECSupply [ 25-ME1r-09A [ o [ ] 100°/o[ I : : : : I I I I I : : : : : : I : : : : : : : : : : : : : : : : : : I I · · · · · · · 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

1A-2.4-CHGE-580 

5".C-06-TRM S-91J 

5".C-06-TRM S-.30 

I I I I I I 1
,,,,,,,,,,,,,,' ''' 

Agreemeiii 6f Charige '(BDDI-IFC) - G_y[eTS fS-FB'.b-·11 0 1.8-Feb- 11 0°/o 389 : : : : : : : : : : : : : : : : :.AQr8ei"rrtllltclf Clianr;i~(B~DI-IFCJ~ (;\rle T$ : : : : : : : 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

Civ il Engiri8erill g a11.d Building Works 25-Jciii -12 
' ' ' ' ' I I 

651.-25-Apr-1 2 I 0°/o[ 1801 : : : : ! ! ! ! ! ! ! ! ! ! ! ! I ! ! ! ! : ! : ! : : : Civil E~,giri~~iii14a 11 ~ Bu,!dihgiW (1rks 
' ' ' ' ' ' ' ' ' ' 

05-M'ar-·12' 0 0°10 640 
1 , , I I I I I I I 
' ' ' ' ' ' ' ' ' ' ' ' ' ' Ac ce:ss. fOr vislial liisp ecti on for E&Kil Tram Siop iii Sia I I ati on (05.C 

I 5".C-06-TRM S-40 1~ :~efa11.d lnsiall Shelte.r 2·1-M'ar-·12· I 1o l o.::l-Apr-1 2· I 0°lol 180 

• AC cess for:v i su01 ihspe ctioii :for S:&M :T ra l}l Stdip i[l:stall sti on ( 05C G\)'I e) 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' Q Dplive: an·~ ln~al l '.:phelt~r ; ' : I 

5".C-06-TRM S-,31 Acce:ss. fOr E&M Tram Stop installati.oh (05C (;"y le) 03-Abf-12 0 0°10 

5".C-06-TRM S-45 Deliver a11.d lnsiall cubir: le 15-ALiQC12 10 1.-28-AuQ- 12 0°10 

5".C-06-TRM S,50 lllstal l L V Power Supp_l\t a1"1d L V POwer EquiPhi'ent 29-ALiQC12 2s 102:oc1c12 · 0°10 

5".C-06-TRM S-70 lllstal l Tele'co 11 Equiprrient 03-0t.t-12 20 13.b,Oct,1 2· 0°10 

5".C-06-TRM S-.61J lllstal l Siatio11 Control Equ ipment+ AFC Equipment 03-0t.t-12 25 I IJ6-Nov-12 0°10 

5".C-06-TRM Sc"80 Pa.ckage Test Trarnstop 07-H6v-1 2 .5113-Nov-12 0°10 

Gyle Centre Tram Stop Retaining Wall (W16) f3-May0 D8 .A 795 OJ..Au g- '11 

12970 lsSue Consfruct idn ·o rEIWings O I 13-,May-08 A 1 ClPo/0 

1A-24-.CHGE-590 Agreem·eni'Of Chah_Qe (BDDI-IFC) - ·W16,G.yle TS RW· 18-FBQ-1 ·1 Ol 18-Fe0°11 Po/0 

5C-06-VV1 6-111 (3) Temporary Works 18-Mar-1 ·1 5124-Mar-11 Po/0 

5C-06-VV1 6-112(3) ExcavatiOn 25-Mar-1 ·1 1i3 j 15cApr: 11 Po/0 

5C-06-VV1 6-113(3) Base COnstructio fl 18- Apr-1 i 24 1. 23-,May-11 Po/0 

5C-06-VV1 6-114(3) Wei ll CanStructiOn 24-.MaY-11 24 l 27°Ju'ii -11 Po/0 

5C-06-VV1 6-115(3) Drilincige & Bilckf ill 28-Jun-11 11 112-Jul- 11 Po/0 
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and progress to 18 Februarj.,2011. 

. 111 1 

A't t1 y1ty1u I n t liY1ty ,~f ir11e art - ':' r1g1~1:1 1nis11 ·~ativ1cy ~ , ota _ _ _ _ _ . 
Duration Complet8 Ftoet 20·10 2D 'l 1 20 '12 20 ·13 20'14 

I . l,l' - - m . g:., _'.], u ·- - u: \J' 'ITT • L "(J"]'° -~ l::l'I ':i'.:_. "' t.l ' I m ~ 

Desiga o· ' l)ll ' ' ' ' I I I I I ' ' I ' I ' I ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
, I ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

Dep()t Access Bridge (S32) '10-0er.£-OS A f.ijl,j 25-Mav-1 ·1 

11-990 lssli e Co11sfru.dion Dr3win"i;1 s Ol 10-0ct' 0:8 A 100°/o 

58-03--33:t.0 1 (3) 8e_cEiipl: of be C lause_ 8{1 15 11 otic e t_o c.orrim en ce 22-M'ar-·10 A 0 100°/o 

rilorth Abutment 22- lvtar-•IO A- '150 ·-1'.8'.-FEi: 1 ·1 

5t-03-S32-05(3) Pilihg 22-Mar-·10 A 22 1.-2'.::>:Apr-10 A 100°/o 

'5C-03-S32- 10(3) Pil e Caps 26-Abf-10 A 41 I 11~AuQ- 10 A 100°/o 

'5C-03-S32-15(3) Walls 18-Juii- 10 A 37 l 11~AuQ- 10 A 100°/o 

'5C-03-S32-2.0(3) Drciirl age .& Backfill 23-ALii;i' 10 A 15 11.8-Feb-11 100°/o 

Centre Columns 
: . . ---
2~-lvtar-10 -1'14-,-i s:0:atl 

'5C-Cl3-S32-25(3). Pi I iri"Q 29-Mar-·10 A r s l.-ZlApr-1 0 A 100°/o 

'5C-03-S32-30(3) Pil e Caps 20-ALii;i' 10 A 17 l.-2D-Sep- 1 O A 100°/o 

5C-03-S 32-35(3) Columns 2b-Sep"10 A 22~ 15c0Ct"10 A 1 a·oo/o 

-South.Abutment ·1D- M'SV-1 t'.i __ _ 2 '1$~ 1.fi:t'eti-1 f 

5C-03-S 32-4.0(3) Temporary Works 1b-May- 1D A 1P1 l 29:Sep- 10A 1 a·oo/o 

5C-03-S 32-45(3) Piling i"1-.Jul" 10 A 2i3 j 25cAug- 10A 1 a·oo/o 
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O~enin ~ Se~ue~c e-f (Al:Peir.~ lo 1:avn:ark~t) 
' 

06~.G~gar [yep~! 

. .. ' ' 
06.A.Gqqar [;)epot 

. ' 
' ' h ' ' ' Deyo! : , , 

- -- : -- -- ; - --.--- -.- ---. --- - · :- - --:---- : ·-- :- -- :- --- : ··- ;.- -- -- --. - -- . --- --- :----: . -- ___ ., ___ , 

-C---f---"1--------C---"1---"1----C---f---"1--- -~ ---{---f--------C-- "{---"1--- --- --C- -"1--------C---f------------C---C---"1--------C---"1---"1----C---f---"1----C---~---f---"1--------c---,---1 

Eai:thw0rks 

-C---,---,----,----,---, , --"1----C---f---"1--- -~ ---{---f--------C-- "{---"1--- --- --C- -"1--------C---f------------C---C---"1--------C---"1---"1----C---f---"1----C---~---f---"1--------c---,---1 
D DFcJinage,a11d O~tfa l' 

nee• 

D : Drainage an<J OLJtfall :(rerr1ainir}ig q0antily) . ' ' ' ' ' ' ,. ' ' 

. 

--- ·Critical Remainin~ Work 

[]==CJ Remain ing Work + + Mi.lestone 

0/o Complete 

.,......., Summary 
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Update Programme 

Updated for V67 Design Programme, 

and progress to 18 Februarj.,2011. 

Agreemeiii 61 Charige '(BDDI-IFC) - Earthwo1Jts fS-FB'.b-·11 Ol 1.8-Feb- 11 0°/o 11 O 

Trackwork {3492m) 'li:J-Apr-1 0A 313.6 - '18-0Ct- '11 699 

·oA-01 -TRt:k-70 ····' -. , Track Lay in g Ballast Track 30-Jun- 10 A 100 1.-2'9,, Ju 1- 11 19°/o 11 0 

·oA-01 A-TR'CK-7 0 ,... . Track Lay in g Ballast Track.& EmbeddedT r'ack 2·1-Sep"1 0 A 43 l.-23-Sep-11 11 °/o 410 

·oA_-01B-TR.CK-7 0 Track Layin g COiumn Track. 27-Sep"1 0 A 10 I OS-Mar-11 60°/o 11 6 

·oA-01-SIGN-6CI WBySiOe prep0ration fo r loops:(XJ a11 _d boXes(X) 02-ALiQC11 10 115-AUQ-11 0°/o 145 

·oA-01 C-TRCK-70 ·--- . Track Lay in g Finishing 23- Sep"11 17 l 1.8,0ct' 11 0°/o 410 

I - . . I I ... : . I - I I 
Area4 Preparation· 11-M@;~10::A' 21311 1:t·Ap_l: 11 $2~ 

6'A-014-Tl?Ck-52(3) Dr2iih s 

6'A-014-Tl?Ck-74(3) Cut Formation / SUb Ballasi 

6'A-014-Tl?Ck-55(3) OLE Pole Bases 

6A-O 14-TRCK-75( 3) First Layer Ballast 

6A-O 14-TRCK-.60( 3) Du cts 

1A-24-CHGE- 680 Ag reem·eni'Of ChahQe (BDDI-IFC) - Ra2ldwork -
6A-O 14-TRCK-76( 3) Set ond La'yer Ballast 

6A-O 14-TRCK-95( 3) Hah dover io Track COnfi:-actor 

Area3 Preparation 

6A-O 13-TRCK-52( 3) Drilins 

6A-O 13-TRCK-55(3) OLE Pal8 Bases 

6A-O 13-TRCK-74(3) tut Fonnatidn "i Sub Bil ll ilSi 

6A-O 13-TRCK-.i30(3) Ducts 

6A-O 13-TRCK-75(3) First'Layer Bci ll iist 

1A-24-CHGE-6"70 Ag reem·eni'Oi Chahge (BDDI-IFC) - R_aadwork 
-

6A-O 13-TRCK-76(3) Set ond La'yer Bci ll iist 

BA-0 13-TR CK-95(3) Hand over to T r.c1.ck Contractor 

17-May-10 A 

17-M'ay-10 A 

02-Juii-10 A 

21-Jun-1b A 

1b-Au g-10 A -
18-FBQ-1 ·1 

Pi3-Apr-1 i 

I _ - - , . .'a 
·11-Msv-1t1A 

17-May-10 A 

2"1-.May-1 O A 

05-Jul,10 A 

12-JU1:10 A 

2i3-JU1:10 A 

18-FBQ-1 ·1 

29-Mar-1 ·1 

10 l.-:?"3-Mar-1 1 

.5 105-Apr-11 

.5 l.-2·2:Mar-11 

5 I 06-Apr:11 

2bl10-M-ar-11 

Ol 18-Fe0°11 

5 113-Apr:11 

Ol 13-Apr:11 

:!·12~ 4-Ap r.~'1' f 

1b l22-M-ar-11 

6 121-M-ar-11 

5 125-M-ar-11' 

1b l23-M-ar-11' 

5 128-M-ar-11' 

Ol 18-Fe0°11' 

5 104-Apr:11 

0 04-Apr-·11 

Area '1 Preparation· 18 

6A-D 11°-TR CK-52(3) Drains 19-Apr-1'0·A ·16!3 1-May-16 A 

BA-0 11°-TR CK-55(3) CiLE Pole BElses 05-May-·10 A, 8 l 21-lv1ay-16 A 

BA-0 11°-TR CK-74(3) OJI Formation I Sub Ballast 3·1-May-·10 A, 5 11S-Jun -11J .A 

BA-0 11°-TR CK-75(3) First l.:. ayer Ballilst 2·1-JlJ n- fb A 5 l 29.Jun -11J .A 

BA-0 11°-TR CK-95(3) Handover to Track Contractor Ol30.Jun -11J .A 

BA-0 11°-TR CK-60(3) Du c'ts 12°JlJ 1- ·10 A 16 l 23cJu 1- 10 A 

BA-0 11°-TR CK-76(3) Seccind I. ayer Ballast 013-AUg-·10 A 5 112:Aug- lOA 

90°/o 

90°/o 

7.5°/o 

75o/O 

75o/O 

Po/0 

Po/0 

Po/0 

g·po/o 

i:lPo/0 

i35 o/O 

85o/O 

7s o/o 

li o/o 

li o/o 

0% 

1 OOo/o 

100% 

100% 

100% 

100% 

100% 

100% 

.833 

.829 

.833 

.tf29 

,'§33 

,'§34 

.tf29 

.tf29 

M6 

,°§31 

.°§31 

.tf29 

.ffi 

.tf29 

. ffi 

.tf29 

8':36 

A rea 2 Preparafi'on "Apr~1C7f ·- ,r l t-., ,v,Br-- · 0 

. .... - . . . ~ - .. , . 

6A-O 12-TR CK-52(3) Drains 29-Apr- 10 ·A 26 I 2s-rv1ay-16 A 100% 

I 6A-012-t"RGK-55(3) OLE Pole Bases 16-May-10A. 7 31~Miiy-16 A 100%': 

I 6A-O 12-t-RGK-74(3) Cl.I t Formatiori I Sub B allas t 3·1-May-10 A. 5 14-Ju l-1 Ci A 100%.: 

6A0 012-TRCK-60(3) Ducts 28-Jun-10 A 1D l69-Jul-1 0 A 100Wo 

BA-o 12-'f"RGK-75(3) First l.:.ioyer Ballilst t'.\ JLJ 1·:10A 5 130:JUi-1 6 A 1Ci O%' 

6A0 012-TRCK-95(3) Hand over to T r0 ck Contractor o l69-Aug-1 DA I 100Wo 

OWo 6A0 012-TRCK-76(3) Secon d Layer Ball ast 
= 
18-Mici r- 11 5 I 24-Mar- 11 329 

m 
EDINBURGH TRAM NETWORK IBl ·l!.FINll.liRIEli!i.Rt.lil\ Sl'EM ENS 

. 111 1 

I : I I 
. ' ' ' ' ' ' : : AQr8ei"rrtlllt elf Clianr;i~ (B~DI-IFC)" EahhW\J rks. 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I I I I I I I I I I I 

:1 a,+kw ' k ("-492' ·1 : : : : ' : ' : : : : : : : : ' r ; or ~, .. rn 
I I : : . ' ' ' : ' ' I c:=:':::::::=:'.::=i_: ThaC:k-l.:ayi [1g Bijj llaStTrack 

Tratk L't'iy irl" Ball ast~r'a8k & Emb'edO,fd Trlilck 
' ' ~ ' ' ' ' ' ' ' ' ' ' ' ' ' ' -: -- -'-- - :----: .. --' ---:--- '--- .:---: ---:----: --- :-- -:---.:-- -: ---:-- - :----:- --- r- --:----:- ---. ---

~rac'" L0y1cq.f:01umn ~r0c1·; ' ' ' ' · , ' · , ' · , ' , ' , ' , • , . I'.\ _ <.;:, , , I'.\ , , , , I , I , I 

--- .-.-- --- - - - . - - - .--- .----.--- -. --- . ---- .-- -- . ---. -- - -- .-- ------. -- - -.- -- - . - ----: " - -.- - - : --- . -- - ,·-- - :---- --- , -- - .---- ----. ---. - - -. -- -

• • 

O Way~ide 1--.reP0ratibn fdr l.ci ~ps:(!KJ ar1 _d bdXesiXI 
' ' I ' ' ' ' ' ' ' 

• 

' ' ' ' ' ' 0 :Tra,tk L~yingiFlii !shin{i· 

. . . . ' . ' 
Ar'e0:-4 Ptei)at'ati ci ll 
' ' ' ' ' : : 

I DiElins 
i i ' ' ' ' ' ' ' ' ' ' ' - --,- -- -, -- -.- - - , ----,- - --, -- - ' - - - , -- - -, - -- ,- -- , --- ,- -,- - - ,- -- -,-- ,- -r --- +- -- i- , - -:- ---, - - -i- - c x ---

1
---,---i- - - -r --- J-- - - i- - - - - - -r-- -·i-- i --- - -- -- r- i- --- -- - -r- -- i- - - - --- - -- - -r - -r- -- i- - - - -- - - r - - - i--- i - -- - r--- i·---i - - -- r - - -r -- - :- - -i- - -:--- -r-- -,_ - -, 

I C:ut F,::, mi,iti on 1 SlJ µBa l0st: 

• 

' 
• 

I 
' 

I 

I : OLIE Pol e B@se.s : 

I F) rsr ~ayef Bail ast 

• • 

[i DLJ cts : 

Agr~em~n r cfl C~-angf (By'.JDl-lf CJ~ -R~ _d0~rk 
I I I I . _, 

- - - ,-- --, --- , ---, --- ,- - --. -- - -- -,-- - -,-
: 'D $eccin d (aye/ Ballast : ' 

- - - , ----, - - -- , -- - ,--- .-- --.- -- - - -- , ___ _ ; __ __ I --- t-- - : ___ -! __ __ :.. __ _ - ---, -- - -.----. - - -
• 

' ---, --- - ---. - - -. -- -
• 

' 

' ! ! ! ! 
• • 

' ' 

I I I I 

' ' _ _ _ , __ I I. I J I I __ I I _I _: I I - --,- - - - , - - -.- - - , -- --, - - --, -- --, - - -.- - - - ... - -- , - -- , - - -, - -- - , - - -, - - - -,- - -- ,-

- -,------ , - - -i- - - i -·--- 0 : - - - - r -- - +---i "·- - -:-- -- r- -·-·i ---- i - -- - r- - --; - - - -,- - -- ,-
, ' ' 

' ' ' ' ' ' ' ' ' ' ' ' ' I ' Area: ·1 Plepafiltiot:l 

-• • 

' ' • • ,. , 
I 

"" -- -:-·- -·- - - - .---: .. ·:- - --- ,_ - : --
1

i--- r---1--- :- ---r-- -:----1---- i-
, ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' • H@ndO\ler tb Tr@ck.Contifl ctor 

• 
I 

' ' ' ' . ' ' ·- ' . ' -: • Han·r.Jover 'to Tra.clk Cd~traGtor' 

' ' ' ' 
Afea ¢ P(4Par~t idn 

• . ' I Drain_;;. 

D 6LIE Pole B@ses : 
. . . 

-r - ·- - · T - . - - i--c -,• -·-·-J·- - -; - -- -,- --·-. C - · - - } - - - ; - - -·-r --·-!- -- ;- - -, -·- -- ~ -- ··; -- - ; -·-·- -,-·- -- f- -- ; --·-·-:-·- - -r 
I: Cu FD~matton I $u b:Ballc:ist 

I Dw:tS 

o: Fir~rL$\fe r ~a ll~st 

.. ' ' ' ' ' . ' ' . ' . ' . AgrsemEinr o'f Chang$ (B~DI-IFC) r Ro:ci_dwOrk 
' ' ' ' ' ' ' 

p S~co~-d L$Yer ~-a ll~st 
-r -----+---- , __ -c:- -·-·-r·-" - i- -- i- - - - r 0 · - - } - - -·i- - -·-r --·- 1-- -- t----: ----C -- _, -- - i -·- - -:-·- - - f - -- i - -·-·-:-·- - -:­

• H:andover to T(ack :Cci n-tractpr 

-. . · :-- - ----.- -- -. - - --- .-- ·-. - -. - --

Area 2 Prel)aratiOn 
' ' ' ' 

- -- . - ·- : - --

' ' 

----: ·--- . - ---.-- - .-- - -. - - - -. - - -- -.-- --. 

I ' I · · -- -, -- -·' '-- - -- - ---~- -C---·i -- -"i----, ----,-- -;----, --- .----,----r- - -,-- -; - --;·----: -·--·- c- -- i---1 

-- , - - --,:-- - - - - -- r - -i·- --·i - - -"i -- - - r - - -1-- - ,_ -- - r --- - i- --i -- --r- ---r-- - : - --·i- --: ------ , - - -, - - -, 

-- .-- --. - - - -.- - -- . --- - · :-- --:---- : ·-- :- -- :- --- : ··-: -- -- - ---. - -- . - - - - -- :----: . -- ___ ., ___ , 

' ' ' ·' ' ' ' ' ' ' ' ' --.----,---,---.--------,----T---,---,---,---.----,---,--------,- -r---i---i--------r---i---i----r---i---i--- -~---i---i--------r-- , J---i--- - ----r- -i--------r---i------------r---r---i--------r---i---i----r---i---i----r-- -~---i---i--------,---,---, 

• 

' - . . ' .. 
I I 

' • • ' I I • - - ----~---i---~--------+ ---i---i----r---;---,---.----~---;----:----r-i -r---i---i--------r---i---i----r---i---i--- -~---i---i--------r-- , J---i--- - ----r- -i--------r---i------------r---r---i--------r---i---i----r---i---i----r-- -~---i---i--------,---,---, 
, , I I I I I ,• Han dpver,to T:rack,Contr ctor , , , , , 

' ' ' ' ' ' ' ' ' ' ' ' ' ' • 

' 
! 

• 

D Setond: Layer B:dllast 
' ' ,, ' ' 

• • 
• • 
• • 
• • 
• • 
• • 

Depot BLlilding 01 -Jul-i'.18 A 313 . 26'.Ai.ig- ·1 i 737 ......... ~ .. ~~~~~~~~~ .. ~~ .. ~~ .. Del)ot $ui1qi11g 

A17170 Fou11dati o11s 31-Aug-69 A 55J 09-Nov-09 A 100Wo 

A1 11so Su bstru cture0 a11 d Su pe rstru ctu re (Steelwork) 05-0 ct- 09 A so l 3n-o ct-o8 A 100Wo 

Date Revision Checked Approved 
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Actual Work --- ·Critical Remainin~ Work 

[]==CJ Remaining Work + + Mi.lestone 

0/o Complete 

.,......., Summary 
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Updated for V67 Design Programme, EDINBURGH TRAM NETWORK IBl ,l!.FINll.liRIEl11i,Rt.lil\ Sl'EM ENS 
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A't t1 y1ty1u I n t liY1ty ,~f ir11e art - ':' r1g1~1:1 1nis11 ·~otiv1cy ~ , ota _ _ _ _ _ . 
Duration Complet8 Ftoet 20·10 2D 'l 1 20 '12 20 ·13 20'14 

1 · 1,i,, - - m · g:., _'.l' TI u·- - u: u· m ·. 1 lJ3 -~ ,:.r·1 ':i'.:_. __ ., t.i ·1 m ~ 
1 ·oA_-O'I -BLDS-50 I Substructure aii'dSupersihJ Cture(Ste'elw_o·ck)(remciirlih'gw_ork) [ 02-Nov-Q9A [ 25 l 10-Dec-09A ] 100°/o[ I: : : 1 1 1 1 1 : : : : · · · · · · · · · · · · · · · 

' ' ' ' ' ' ' ·' ·' ' ·' 

·oA-01-BLDS-.65 ,... . . Buildirig Envelope 16-Nov-Q9 A 90 1.-26-Nov-10 A 100°/o 

·oA-01-BLDS-60 ,... . . Substructure 2i1"1d SupersihJCture 27-Nov-Q9 A 6D l.-2'9-,0ct'10 A 100°/o 

·oA-01-BLDS-55 ,... . Pits 08-M'ar-·10 A 4Di lJ2:AuQ-10 A 100°/o 

Ptci_curemerlt o·,1::-Ju I--Ci8 ·t:, o.e·-11J.Nov-09 8: 

1159 Steel Work.Fabri t at i"on 01-Jul-0.8 A 64 l 10°Nov-09 A 100°10 

1158 lssli e Co11sttu.dio11 Dr3win"i;1s O I 01-Jul-08 A 100°10 

Fitting Gut &.Finishes 2S::-Jat1-'I O A 2(10 ·· 01,lvhor-1 ·I 5'3;"1 

6'A-0 1-BLDS-71 Fitbh'g oui.anf:l Flni :Shes 28-Jaii-10 A 160 1:-:?"3-F eb- 11 98°10 203 

6'A-0 1-BLDS-9-1 (3) Various I NTC'S tp D:epoi 8u ii di fig· 28-Jaii-10 A 40 I 0·1-Mar-11 90°10 631 

r . -- - - ' · : ...... : . - 1•1= .. , : , __ _ 
E & M Workshop Equipment' lnstallatlon tM--Sep-1 d' b 1&4 1 ~·AD~-11 -745 

6'A-1"1 1-BLDS-3iJ - ' 
AcCe:ss. ror vis Li al insp ,ci'cb on forE&M \Ybrksh op equi prnen I 01-SeiJ-10 A 

6J!..-0 1-BLDS-31 Access. fdr E&M workshop equipment' 01 -D.ec-10 A 

6J!..-0 1-BLDS-72 In st-a l 1-atio n· of warksliap equ.1 pment 31-J61n-11A 

r •• - - : ' --'-- - . 
Building Services i's..den-fD A 

6J!..-G 1-BLDS-70 

6J!..-0 1-BLDS-Sb 

Inspection & Handover 

6J!..-O 1-BLDS-81 

Depot Substation 

.' 6A-01-SUBS- 9-P 

:· 6A-D1 -SUBS-1ob 

:· 6A-D1 -SUBS-50 

:· 6A-D1 -SUBS-45 

:· 6A-D1 -SUBS-4b 

6A-O l-SUBS-55 

6A-O l-SUBS-iO 

6A-O l-SUBS- 31 

6A-O l-SUBS- 60 

6A-O l-SUBS- 30 

Bu ii din g Serv ices '! nstall ation 

BL.I ii din g Ser\l ices Ci:lm fni sSi on in g 

In spection an.d T·est in.g 

t ivi 1 ·En gin eeri n,,;i an.d Bu ildln g !v'Vorks 

cabTe dLict for PoWer In feed 

In st-a ll L V Power'Supply and'L V Po.we[ .Equiprn erJt 

In st-a ll HV PoWer Supply an d'EqlJ iprnent (SP) 

PoWer' I ni8edfrom Pu tiJic Net av-ail-able .. lnc HV cable 

En Eirglsation Scottish PoWer 

In stall Teleoom and ,Scada 

Access for E&M Substation Installation (OBA Depof.) 

In stallation of TPS· Equipment 

Access for visual inspectl'on for E&M Substation install ation (06A 

28-J61n-1 O A 

31-Mar-10 A 

} !ci; NO,i;·\ rrx.-
29-N avclO A 

'10, MaY-1 0 A. 

1b-May-10 A 

61-Sep-10 A 

13-Sep-10 A 

iel-Sep-10 A 

21-oC:t- 10 A 

2·1- 0 ct-1°0·A 

25-0 ct-1°0·A 

25-0 ct-1°0·A 

27- 0 ct-1°0·A 

29- 0 ct-1'0 ·A 

0 100°10 

0 1 a·oo/o 

13b l 16cAug- 11 25o/O ·6.13 

"fen ''25,;~cir-1'f 61'1 

14D l 22-Feb0 11 98o/O ·6.13 

13b l 25cM-ar-11 i:lPo/0 ·6.13 

21J~ 6-Au~-1f 61"3 

2b l 26cAug- 11 6Po/O ·6.13 

3'.:!'2 -13-Mar- ·1 ·1 MS 

14D l 29-0ct-10A 1 a·oo/o 

i5 J.21:Sep- 10A 1 a·oo/o 

i Sj 'Jo~Oct-10 A 1 a·oo/o 

3b l 24~Nav-10A 1 a·oo/o 

0 1 a·oo/o 

0 100% 

15 129-0 ct- ·10 A 100% 

0 100% 

45 110,Jcin-11 .A 100% 

0 100% 

I I DeRQP 
6A-Ol- SIJBS-30 Testing and Commissionlng 29-N ov-·10A 22 18-rv1ar-1l 75% 7 10 

Access Roads 

6A-O l-ROAD,94(3) 

6A-O l-ROAD,90(3) 

6A-O l-ROAD,9 ·1 (3) 

BA-01: Ro AD,95(3) 

1A-24'-CHGE-66o 

6A-D1-JNCS-6iJ 

E & M lrlstallations 

eAj:i1-0HLE-50(3j 

6A-D1 -0H LE-~O 

6A-D1 -0H LE-;n-

6A-D1-ELEC-"10 

6A-D1 -0H LE-60(3) 

Access Road 

Carpark 

Hardstandih g 

Complet"a AccesS Road &-Fin'isheS 

Agreement 6i t h:ilngEl (B.DD.1-IFGJ - RoadWoik 

installation of traffic light con'tfol - Jun ctio n 208, 

ln stcil lati6n oi poleS and tiuiid ing iiXlhgS (Depot) 

Access lor·vi sual inspection for E&'ivl-Depot in stall at ion 

Access for E&M Depot i11 stallation 

Access lor·visual inspection to cable pi t's for ca !J le laying (Depot) 

Overhead Catenary Line (Depot) 

05-~'lov~b~ A 

05-Nov-09 A. 

Oli-Mar- ·10.A· 

Oli-Mar- ·10.A· 

013-Jun-1 6 A 

113-FEib- ·11 

03-JlJn- f 1 

30-Sep, 10 A 

36-S8p-1 0A 

ffl-MEly-11 

20-Jun- 11 

30-Jun- 11 

08-Jul- 11 

298" 1~ Jlin~1·1 789 

52 128-Mar- 11 90% 7 12 

26J 21-rv1 ar-1 l 95% 7 12 

46 129-Apr-·11 25% 503 

30 I IS3cJul1-11 80%' 611' 

TJ I 18:F8b-f1 0%' 55} 

6l 13cJul1-11 0%' 789 
·• ,. . .. . 

·11·1 25c0ct~ 11 695 

32 1013-Jul-1 1' ,j5'o/o )121 

0 OWo 307 

0 OWo 427 

0 OWo 777 

76 J25-0 ct: 11 OWo 427 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

ProcLI rern:ent : . . : I 
- ' ' -

: 

--.--- - . - - - --- ,----,--- -, ---,--- ,-- --, ---, -- - -- ,-- --, --- - - -,- -- -, - -, --- - - - :-- - --.-- --·, - - - ,·- -- .- --- . - - - . - -

' ' ' ' ' ' ' ' ' ' ' ' ' I I I I I I I 
: : : 

' ' ' ' 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

Fl~i rii;i :o ur :&, Fi i-ri sh$S 
' ' ' ' ' ' ' ' ' ' , . . ' ' ' ' 

Fittin"i;1 ,)ut an_d F:irlish:es 

' n V@riouG INTC's:io Depoi Bui ltHng: 
..,. ' ' ' ' ' ' ' ' 

- - - ' ,_ -- -,--------, - - -,--- ,----- - -- , - -,----.- - --. --- ' . . ' - -- -- -- -- -- .--- - :---- ---,-- - .----

i i ' ' ' ' . . . . . 

----. ---. - - -. -- - --- .-.-- --
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AcC8Ss to Cflb le pits:for cable li!IYing IPR - AIR 

------e ......... ·-, ... 
Access for E&M wayside ins'tallation I PR - .Al R 
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Enabling Works 0'1-Dec~D8 A 2$ 2J.Mar- ·1 "1 114<1 En@bl lnli ·Wr!i rks 
. ' . 

A2000. Siie and Vegi?.taticin Clear-ance 0·1-Dec-OiLA 2B l 23-lv1ar- 11 '15%' 

Tram 27-Jun-1 ~ 
.-. -

'1"1 "17-JLl l- '12 

07"04- TRAM-20 TrackTest i'ng of Tram 27-Jun-12 26 l 17"Ju l-1 2 Oo/o' 

:• ~; 

' 
1"6,f ln gliston Park &-Ride (exc. ) ro·Edinburgh Airport (inc.) 16-SEip-08,A 1469 118-Sep-12 5'0.59°/o 

--
Desigri '18--Feb- ·i ·I 0 "1itFeb-1 ·1 

7 A-05-TRCK-1'0 Issue Construction Drawings T rackWork (Ne.w I ngliston Ltd) Ol 18-Feb-11 ' Oo/o' 

7A-05-TR-CK- 20 lssua Construction Drawings Gogarburn RW's Redesign Ol 18-Feb-11 ' 0% 

EAL P:rogramme 'IS-Jan- 1'0 A 5'15 . 11J-Feb-12 

Phase A ·1s":J0n-to A 11'1 2-z'-'FeD--:r t 

7 A-6s,W14A-iJ5(.3i Instal l Flood Pre.vention Barrier '18-Jan-16A '16 [ 25-Jan-11J A 100% 

7A-05CWt4A-15(.3) 14A R8i nfor68 Earth Wall 1'1-FEib- ·10. A· 16 04-M2iv-16 A 100%' 

7A-65CWt4A-·20(.3) 152i 8ri6k f.:i 68d RG Wall 1'1-FEib- ·10. A· 23 04-M2iv-1 6 A 100%' 

7A0 05-VV14A-2.5('3) 15cR CWal l 11 -Feb-10 A 6 I 04-May- 10 A 100Wo 

I 7A-05CWt4A-30(.3) I 1'sb Relrr!Orced Earth W.a11 ' I 1 ·1-F8b-·10. A· I 10 104-M2iv-1 6 A I 100%' 

7A0 05-VV14A-40('3) Drain age 1-2-Apr- 10 A 5 l 17-Jun-1 0 A 100Wo 

7A0 05-VV14A-35('3) Ea1thworks (Fill 651Jm3., Fill 600m3 cap) 13-MEly-10 A 9 l 66-Aug-1 0A 100Wo 

7A0 05-VV14A-1 0('3) Ea1thworks (Ex 670111 3., Fill 1100ms cl 2l 2'1-MEly-10 A 14 107-Jun-1 0 A 100Wo 

7A0 05-VV14A-45('3) OLE Foundations /-Street Ligl1ting 2'1-Jun- 1iJ A 8 I 18-Feb-11 90Wo 

7A0 05-VV14A-50('3) Ea 1th works Finishes sand layer I sub base o3-Aug-1 0A 5 I '.2°2-Feb-11 75Wo 
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Updated for V67 Design Programme, EDINBURGH TRAM NETWORK IBl ,l!.FINll.liR IEl11;,Rt,lil\ Sl'EM ENS 
and progress to 18 Februarj.,2011. 

.1111 

.1oirrre I oia - I I - I -I - I I FtOei·•i-,-:.i,i-, - -Ti---o-.,-. -l--.0-.2-•• ,~,=·10 ,D3 , I ,Ll4 , 

I Phase'C tB-Fat,.- 11·1 142 "]fj...Fet..12 107 · 

2p ·11 20·12 20 ·13 2n14 

r;:=r:=:·~·g2,;::= lJ ,:.r· --· ., =:;,:;,i::=:t=~u~· =:::i=::<:C::=::r::'!::i::: 
IPhac;e c: 

7A-IJ5-W14G05(3) Obtalrr EAL Permit fS-Feb-·11 90 1.-28-Jun-11 0°/o 

7A-IJ5-W14G 10(3) Earth0,:orks '[cut 3600in3, Fill t 900m3J t3-Jul-11 20 110-AuQ- 11 IJO/o 

7A-IJ5-W14G 15(3) lllstal l terriporary works 1·1-ALiQC11 20 I 01-Sep- 11 IJO/o 

7A-IJ5-W14G20(3) 14.d RC Retalhlng Wall OS-SeiJ-11 7o l 14-Dec-11 IJO/o 

7A-IJ5-W14G25(3) 8eniove temporary V,orks 15-0.Bc-11 12 113-Jan-1 1 IJO/o 

7A-IJ5-W14G30(3) Drciirl age 16-Jciii-12 12 13:1-Jan-1 1 IJO/o 

7A-IJ5-W14G35(3) Earth0,:orks srn1d I subbase I ballast I blaciktop 01-FB'.b-·12' SI 11J-Feb-12 0°/o 

·-
Phase,8 . lST 1s;·Au~-1'1 ~trJuc1-1·o~A 

7A-IJ5-W146-05(3) Obtalri EAL PElrmit 18-Ju n- 1.0A 90 105-Ju l- 10 A 100°/o 

7A-IJ5-W146-25(3) lllstal l Teniporaiy, W.orks 07-Jul-1 0 A 5 l 1S:Jul- 10A 100°/o 

7A-IJ5-W146-10(3) Earth0,:orks '(Fl11-:?"300m3, CLit 2900m3, c_ap 66dhl3) 2·1-Jul-1 0 A 22 1.-2·2:Mar-1 1 90°/o 

7 A-05-W148-15(3) Drilin cige 03-Aug-10 A 
• 

1b l23-M-ar-11 i35o/O 

7 A-05-W140,2c1(3) 14b Reinfdcced 'Earth \/Vall 22aMar-1 ·1 1 b I 05cApr:11 Po/0 

7 A-05-W148-30(3) 14c Reinf l.i rced Earth :wall 29-Mar-1 ·1 1b l 12-Apr:11 Po/0 

7 A-05-W148-35(3) OLE Foundation s./ Streei Ughiirig 12-.Apr-1 i 1b l27"-Apr:11 Po/0 

7 A-05-W148-40(3) Footpiltli \11/0rks 27-Apr-1 i SI 10cM-ay-11 Po/0 

7 A-05-W148-45(3) Signalised Junction 2lt'Eastfi81d Avenue lb-MaY-11 SI 'JOcM-ay-11 Po/0 

7 A-05-W148-50(3) Earthworks sand ) subbase /bal last 2b-MaY-11 7 1 Cl1-Ju'ii-11 Po/0 

7 A-05-W148-55(3) Cf ilSh Bai-f-ier I nstci II ati on 01-Jun-11 SI 13-Ju'ii-11 Po/0 

7 A-05-W148-60(31 Ea6tfield Avenue 01-Jun-11 52~ 15cAug-11 Po/0 

Enabling Works 'IS-F fl~-·11 -28 1• 2.9,M ar- I "1 

A 1'920 t onstru.ct-. New Hotel Car Park 18-FBQ-1 ·1 2D l 17°M-ar-11 Po/0 

A1930 Siie and V8geticltib11 t:1eat-a11ce 18-FBQ-1 ·1 28 j 29,M-ar-11' li o/o 

Gogarbui"n Retaining Wall (W14) 26"-F eb,OSJA b -26-Feti-Otr A 

13080 Issue Constru ction Drawings O I 26"Feb-09° A. 100%' 

Gogarbui"n Culvert"No2 (S31) '16-Sep:Oa A j3,i ' 30-0ct~O~ A 

13090 Issue Constru ction Drawings O I 10-Sep-iJS A 100%' 

165 Dfvert FIOWs- Bu II< Excavation 05-Jan-09 A 7109-Jiln-09 .A 100% 

309 Precast Culvert Units 12° Jan-09 A 5 130-0 ct-09 A 100% 

319° Relniorced Conc!ete Apron and WingV\ialls 02° 0 ct-09 ·A 26 130-0 ct-09 A 100% 

3-49 Backfill and Finishes 02° 0 ct-09 ·A 1 ·1130-0 ct-09 A 100% 

GoQarburn Culve rt No3 (S34) '16-Sep:Oa A 
.. ~ -- .-

3~9 30-0ct~O(i A 

13100 Issue Consiru ction Dlawi ngs O I 1 O-Sep-08 ii 100°o/o 

196 Dfvert FIOWs- Bu II< Exe av ati on 02° 0 ct-09 ·A 6 I 30-0 ct-09 A 100% 

·= 
279 Precast ·c ulvert Un its 02s Oct- Ci9·A 5 130:0 ct'.d"g A 1Ci O%' 

·is9 Relniorced Concrete Apron icind WingV\ia ll S 02s Oct- Ci9·A 20130-0 ct:o"gA 1Ci O%' 

2·99 Ba ckfi ll and Fin ish8S 02s Oct- Ci9·A 1 ·11 :::o:Oct'. d"g A 100%' 

TrackWork (833m) 14-Jan-09 A 789i 02sMay-1 2 

1311'0 issue Consiru Ction Dlawings O I 14-Jiln-rJ9 A 1 CiOo/o 

7A-05-TRCK-30 Ea1thworks and Subbase 1-2-Apr- 10 A 15j :l'2-Mar-11 85Wo 

7 A-Os'--TRCK-01 (3) Receipt of tie Change-Order BODI to I FC to allow eaithworks works te l 1-2-Apr- 10 A 0 100Wo 
I commiince I ·"·-·~· . 

I 7 A-05-TRCK-3 1 (3) Addiiional Eartl1works 04-MEly-10 A 79 21-May-10 A 1 OOWo I 

7A-05-TRCK-5 1(3) Addiiional Drajnage 14-MEly-10 A 7 I '.!'2-Mar-11 90Wo 

7 A-05-TRCK-~O I Bottom Ballast ard Ducts I 2'1-Jun-1 iJ A 1s j 01-A~r-11 50Wo 
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,,'Olrl1e 

7 A,05-TRCk-50 ... -. , Drciirlage rn1d OLE Four1dati'on s 30-Juil-10 A 33 101,0ct,10 A 100°/o 

7 A-05-TRCk-70 ... • -. , Track Layin g (833in) 13-FB'.b-·11' 30 1.-23-Mar-11 0°/o 

7 A.,05-SIGN-70 point machine i"rrechanical setup 13-Fe'.b-·11' 20 I OS-Mar-12 0°10 

7 A.,05-SIG N-6CI WBySiOe preparation for loops:("1) and box_es (1 1) 12-M'ar-·11' 10 1.-23-Mar-12 0°10 

7 A-05-TRCk-76 ... • -. , Top B.al last 26-M'ar-·11' 10 I OS-i"lpr-12 0°10 

7A.,05-JNCS-fiO insiallati on of iraffi c Ii gil t:co ntr'ol - Ju n.ciiiJ n 21 0 26-M'ar-·11' 4 l.-2'9c-Mar-12 0°10 

7A-05-TRCk-80 ... • -. , Fen.drlg .& Trackside FlniSh es 10-Abf-12 11 102:Mav-12 0°10 

Edinburgh Airport Tr.am st op 24-Mal ·-og A 82:7 - 18--Sep- ·11 

13110 lssli e Consfru.ciion Dr'ilwin"i;1s 0 1.-24-Mar-{19 'A 100°10 

7 A.,05-Tl?f.1$-20 bider REC Supply 25-M'a r-09 A 0 100°10 

7 A.,05-Tl?f.1$-90 Civ il Engiri8'erill1J a11.d Bui lding Works 12-M'ar-·11' 65 113-Jun-1 1 0°10 

7 A.,05-Tl?f.1 $-30 Ac ce:ss. fi)r vislial liisp ,ci'cti on for E&Kil Tram Siop in Sia I I ati on (0.7 A 23-Abf-12 0 0°10 
I Edln Qburgh Airport) 
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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name 

Design Stage C.onsents 

A17260 I Forth Ports 

A17270 I Network Ra il 

A17300 BritfSh Airports Authority 

-·-A17310 Stakis Hotel$ 

-
A17320 Other 3rd Parties 

A17330 Network Rai l APA 

TIE Consents 

A17280 Obtain TIRO's 

A17290 Obtaiil TR.O's 

Advanced Works Contract 

161 Award AdvanCed Works/MObilisatibn Contract 

Advance 6 on$truction Works 

A1525 Site Clearance Area 5 (trees and bushes) - . - -

A152D Site Clearance Area 7 (trees and bushes) 

A17250 Place Surcharged Embankment (at Gogar East) 

A1530 Temporary Fen9ing Area 7 

A1540 Plant Crossing (Castle Gogar Road) 

A1550 Soil Strip 

A1560 EXcaV;ate (at D.epot) 

A1570 Divert Cycleway at Gogi3.rbui'n and erect hoarding·(RBS Variation)' 

Key Dates 

170 AWARD CONTRACT 

270 Mob_i lisatiOn 

280 commence Phase 1 a 

313 Section Completion A - - -

Section Completion B - - -314 

281 Constru ction Completion Phase 1 a Edinburgh Airport to 
I I Haymarket 

Construction C.ompletion Phase 1 a Haymarket to Nel/\lhaven 
(excluding roadworks) 

311 

°315 

310 

312.8 

325 

Section Completion G 

Commencement of Revenue Service Phase 1 a E.dinbur.gh Airport 
to Haymarket 
Commencement of Revenue Service Pha·se 1 a Haymarket to 
Nel/\lhaven 
SeCtion Corrlpletiorl D 

Com missioning Phase 1a Edinburgh.Airport t o Haym arket 

28-Sep-07 A 

2~-Sep-07 A 

28-Sep-07 A 

28-Sep-07 A 

2_8-Sep-07 A 

- -
28-Sep-07 A 

28-Sep-07 A-

• 
28-Sep-07 A 

28-Sep-07 A 

01 -0ct-07 A 

r/:cMar-08,A 

17-Mar-08 A 

27-Mar-08 A 

28-May-10 A 

18-Feb-11* 

18-F eb-11" 

18-F eb-11" 

18_-F eb-11'* 

18-Feb-11* 

15-May-08 A 

15-May-08 A 

1-5-May-08 A 

1-5-May-08 A 

12-Apr'~ 13 

Date Revision Checked 

I 

I 

I 

EDINBURGH TRAM NETWORK 

ing1na 
Duration 

Finish 

100 I 03-Mar-11' 

100 I 03-Mar-11 

75 118-Feb-11 

-1 DD 16-0Ct-09 A 

100 I 03-Mar-11 

OJ 1~~ay~0~8 A 

3"51 - o·7-Apr-11 

1 DD -25-Apr-08 A 

35.0 07-Apr-11 

-
850 17-Mar-11 

0 

7,o 

10 101-Mar-11' 

10 118-Feb-11 

15 I 30-Ju.n-1 o A 

ZOl 17-Mar~11 

5 I 24-Feb-11 

5 I 24-Feb-11 

20 117-Mar-11 

15 I 1 O-Mi3.l'-11 

1417 10-Feb-14 

0 

20 12-Jun-08 A 

0 

O I 26-Aug0 11 

O I 03-Dec-'12 

0 11-Ju.n-13 

0 14-Aug-13 

0 14-Aug-1 :3 

0 08-Dec-13 

DI 10-Feb-14 

DI 10-Feb-14 

167 . 08=Dec~13 

Approved 

I 

I 

I 

I 

Activity 
Complete 

90°,ii 

90°,{i 

1 QQO,{i 

1 OOOJo 

900ftl: 

1 OOOftl: 

100% 

90% 

100% 

25% 

90% 

100% 

0°k 

OOftl: 

OOftl: 

-730 

246 

718 

733 

733 

' :• : N_etwbrk Ral l AP:A: 
' ' ' . ' ' ' ' ' ,. ' ' 

Otltah, :TTR.d'S 

~l{l'ard: Ad~a~ c$d: \/Vofk11tvi qbiliis~tiP~ q o~trfa cit 

D'k I 
- T - r- -, - -, - -, - -,- - ,- - r - r - r - r - -T - ., - r - 1 - - ,--1- -,- - - - - - - - r 

718 I I ' ' I ' ' I ' , ' , I , , I . I I , ' , I 
I I I I I I I I I I I I I I I I 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' D'k I 723 1 ' '' ' '' '' '' ' '' ' ' ' ' ' ' ' ' ' 

0 

' ' 100% :• : AWARD CON~RAC:r 

100% 111!1 ~ obiliscitiOn: 

100% • . . . . - . !• i QO&ilrJ~n~eiP~a~~ 1~ 

0% 899 

0%. 434 

D'k 64 

0°k 0 

0°k 180 

OOftl: 64 

0% 1 DI ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

D'k I DI ' ' ' '' '' '' '' '' ' ' ' ' ' ' ' ' 

38 I ' ' ' ' ' ' ' '' ' '' '' '' ' '' ' ' ' ' ' ' ' ' 
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ETN Revision 1 Programme- Progress to 18 Feb 11 BSC 
D==Cl Remaining Work • + Milestone 

11-Feb-11 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name I Start ung1na 
Duration 

Finish Activity 
Complete 

I 

Total Floa:t 

.1 295 1 Latest date·for first tram Ori Site availi3.ble for cOmmissiOning [ I O] 12-Apr-13 I 0°k 1 304 

"300 

301 

302 

302.1 

302.2 

System Integration Test; Pfiase 1 a Edinburgh Airport to Haymarketl 11-Jun-13 

Test Running and Driver Familiarisation ; Phase 1a Edinburgh - - - -
Airport to Haxmarket 
T1 Post Commissioning Test completed ; Phase 1 a Edinburgh 
Airport to Haymarket 

Test Running and Driver familiarisation perfonnance ramp up 1 a 
Airport to Haymarket 
T2 Perfonnance T~st 9ompletecj; Phase 1 a EdinPurgh Airport to 

11-Jul-13 

1 O-Aug-13 

30 111-Jul-13 O'k 

30 11 O-Au9°13 QO,{ 

DI 1D-Au9-13 O'k 

30 I 09-Sep-13 O'k 

O I 09-Sep-13 0°k 
l----------------l~H3a market I 

Approval of HM.RI ; Ph_ase la Edinburgh Airport to Haym,arket O 09-Sep-13 I 6°Ai:1 302.3 

302.4 Shadow run.ni.ng: Ph.ase 1 a Edinburgh Airport to H_aymarket 09-Sep-13 90 I 08-Dec-13 OOftl: 

302.5 I T3 Pre-Oper;ations.Test Completed; Phase 1 a Edinburgh Airport to O I 08-_Qec-13 O'k 
.._ __________ _,_._H~ay.m.i;[ket 

Commissioning Phase 1a Haymarket to Newhaven 14-Au9-13 120 10-Feb~14 

64 

64 

184 

64 

154 

154 

64 

64 

0 

2008 I 2009 I 
9!193 1~1~ 9!19319!1~ ~ 

T , - -, -, -, -- -, -- ,- -,- C c ,-,-,-

• • 
• • 

• • 
• • 

• • 
• • 

• 
• 

• • • 
• • • 

• 
• 

• • • 
• • • 

• 
• 

• • • 
• • • 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

- -

• 
• 

• 
• 

• 
• 

- · - - · - - - - -
• 
• 

• • 
• • 

• 
• 

• 
• 

• 
• 

' - . - ' 

• 
• 

- -

• 
• 

• 
• 

• 
• 

~·ti! I 

2010 
02 1 03 

2011 2012 2013 2014 
,;r-r7S' 

-------- C ,--, - , -, -,--,- t ,--,------,- ,- - , T -, -, - -,- - ---- ,- - ,- - ,- C ;-

• 
• 

• • • 
• • • 

• 
• 

• • • 
• • • 

• 
• 

• • • 
• • • 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• • 
• • 

• • 
• • 

• • 
• • 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

• 
• 

- - - ·- - - - - - -

• • • 
• • • 

• 
• 

• 
• 

o: 
• 

' 

a~ for firs~ t~arn pn: site: a1 
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• 
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312 

312.1 

312.2 

312.3 

312.4 

312.5 

312.6 

312.7 

M & E Design 

760 

770 

780 

790 

R.iil"way Ele'cfrification 

A17080 

A17090 

A17110 

A17100 

A17"120 

A17130 

A17160 

A17140 

A17150 

MUDFA & UTILITIES 

245 

Sy_steni Integration Test; Phase 1 a H ayinarket to Ne"V\lhaven 

Test Running and Driver Famili·arisation ; l:>hase 1 a· Haymarket to 
·Nel/\lhaven 
T1 PO st Cbmll'lisSioninQ Test Completed; Phase 1 a Haymarket to 
·Nel/\lhaven 
Test Running and Driver familiarisation p€'rfonnance·ramp up 1 a 
Ha.ymar'"ket to Newhaveil 
T2 P~rf~nnance Te~t c~mpleted; Phase 1? Haymarket to 
Nel/\lhaven 
Approval of H MRI;. Phase 1 a Haymarket to Nel/\lhaven 

Shadow running: Phase 1 a Haymarket to Nel/\lhaven 

T3 Pre-Operation"? Test C.ompleted; Phase 1 a Haymarket to 
N€'V\lhaven 

M & E Review of Prelimin_ary/ Basic Design 

M & E D.etail D.esign Phase 

M & E Review of Detailed DeSign 

M & E Design Freeze 

SOS Issue Track Alignment Drawings 

BasiC Design TPS 

Basic: Design OCS 

D~tail D~sign TPS 

Detail Design OCS 

Procurement 

SOS Design OLE Foundation"? 

Manufacturing 

Dispatch 

Depot SGN Diversion 

14-AuQ-13 30 13-Sep-13 QO,.{, 0 

13-Sep-13 30 113-0ct-13 QO,.{, 0 

DI 13-0ct-13 O'k 0 

13-0ct-13 30 112-Nov-13 O'k 0 

O I 12-Nov-'13 00,.{, 0 

Ol 12-Nov-13 O'k 0 

12-Nov-13 90 110-Feb-14 O'k 0 

DI 10-Feb-14 0°k 0 

a!- - --+-
01-Aug-08 A 700 19-May-11 675 

01-Aug-08 A 30 12-Sep-08 A 1 OOOftl: 

15_-Sep-08 .. A 90 I 12-_Qec-08 A 1000,.{, 

12-Dec-08 A 30 l 18-Mi3.l'-11 95°,.{, 1060 

Ol 18-Mar-11 QO,.{, 1060 

0·1-Aug~0.8 8. 648 1 9-M~y:i.11 675 

DI 01-Au9-08 A 1000,.{, 

01-Aug-08 A 1 00 I 05-Jan-09 A 1000,.{, 

91-Aug-08 A 100 I 12-Dec-08 A 1000,.{, 

29-Sep-08 A 100 107-Jul-09 A 100°/o. 

29-Sep-08 A 1 00 I 18-Sep-09 A 1000,.{, 

2o-6ct-08 A 1 oo I 30-0ct-09 A 1000,.{, 

1 O-N ov-os' A 100 I 1 B-Feb-11 1000,.{, 49 

01-Apr-09 A 343 I 03-Mar-11 99°,1,: 1'28 

22-Sep-09 A 141 I 19-May-11 800,.{, 254 

23-May-08.A 565 18-Feb-11 738 

O I 23-May-08 A 1000,.{, 

·--:---:---;- -.--.--.--.- -- - - i -i--'- i- -·-- - - - - - - C" i- - T"- ·; , - 1 - -.- --:--:--.- -,--·r- c- +-+-a---;·--;-t ;- -;- -;- -;- -;- - c -r --;- --;-~ --;- -;- -;--;- -;- -r- c- c --;- -, -1 - --:--:- -:--.- -·;--·+-
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER IBEiRGER. SIEM ENS 
and Progress to 18 February 2011 ~·ti! I 

I Start Activity ID uriginal Finish I Activity %1 Total Floa:t 
Duration Complete 2008 2009 20·10 2011 2012 2013 20·14 

h-

Activity Name 

.i 255 1 oepot VVatermain Dsiversion I I O l 02-Mar-09 A I 100°k 1 : • :Ds~ppt: a~erin~il'] - . . · 1 · I I I I ' ' ' 
' ' ' 

190 MUD FA & Utilities work area 2 completiOn 04-Sep-09 A 0 100°k 

MUD.FA & Utiliti~s work area 9 c:ompletion 31-Dec-09 A - -260 0 1 QQO,{ 

240 MUbFA & Utilitieswork for sub ·section 5C 16-Jul-10 A 0 1QQO,{i 

220 MUD FA & Utilities work area 5 31-0ct-10A 0 1QQO,{i 

230 MW D FA & Utilities work for ·sJ,Jb section 5 B 04-Nov-10 A 0 1QQO,{i 
' --- ' ,----- ,-- , -, - · -, ' - . -

' ' ' ' ' ' ' ' ' ' ' ' ' 
180 MUD.FA & Utilities work area 1 completion 18-F eb-11" 0 QO,{,: 362 ' ' ' ' ' ' ' 

' ' ' ' ' ' ' ' ' ' ' 
MUD.FA & Utilities work for sub section 1 C QO,{,: 18-F eb-11" 249 200 0 

' ' ' ' ' ' ' 

210 MUD FA & Utilities work for sub section 1 D 18_-F eb-11* 0 O'k 104 
' ' ' ' ' ' ' ' ' ' ' 

Third Party Notice Periods 18-Feb-11 284 11-Apr-12 454 ' ' ' ' ' ' ' 

A14170 ADM Milling 18-Feb-11 28 117-Mar'-11 
····~'.;,c,•r·······-~i-~i-~i-'.I·-, T -, -, ·--, ---- ,--,- , -, T T ovro 1061 

A14180 ,cGM Edinburgh Ltd. 18-Feb-11 28 I 17-Mar-11 00,{i 1061 

A14190 Forth P.Orts 18-Feb-11 28 117-Mar-11 O'k 1061 

A14200 ICAS 18-Feb-11 184 I 20-Aug-11 O'k 905 

A14210 Kenmore Capital 18-Feb-1"1 28 l 17-Mar~11' QO,{i 1061 
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A 14220 I Land Securities Trillium I 1 s-F eb-11 I 2a I 17-Mar-11 I o0h I 1 061 I·-+-+- a- a--+--:--:- c:- -:- -c--c-+ -f- T - +·--:-a- -:- -:- -:--:- -:- "f - +·-·; -' -1 - -:-
--:--:- -.--,--·:-- c- +-+-a--+- -:-tJ-:- -:- -:- -:- -c- r -r --;--; --;- -;- -;--;- -;- -r- c- c --r - , - -, - --:- -:- -:- -.--·,--·+- _,_ '-i·'-i - ·j- - -- - ,--,--,--,-,-,-

A14Z30 NU LAP 18-Feb-11 62 I 20-Apr-11 O'k 1027 

A14260 Trustees of City Point 18-Feb-11 28 117-Mar-'-11 0°k 1061 

A14276 l verityTrustees 118-Feb-11 I 2s l 17-Mar-11 I 6°Ai:I 1661 

A14280 C(3M Edinbu,rgh Ltd 18-Feb-11 28 117-Mar-11 QO,{,: 1061 

A14350 BAA 18_-Feb-11 28 117-Mar-11 O'k 1061 

A14360 ·Clerical Medic.ii lfivestrrient Group 18-Feb-11 28 l 17-Mi3.r'-11 00,{i 1061 

A14380 Murrayfield Indoor' Sports Centre 18-Feb-11 28 117-Mar-11 00,{i 1061 

A14390 NEL & EPML 18-Feb-11 28 I 18-Mar-11 00,{i 1061 

A14400 ROyal Mail 18-Feb-11 28 117-Mar-11 O'k 1061 

A14420 SRU 18-Feb-11 28 117-Mar-11 O'k 1061 

A14430 ' UGC Propert1e~ 18-F eb-1"1 28 l 17-Mar~11' QO,{i 1061 

A14440 Universiti~s Superannuati~n Sc:heme 18-Feb-11 28 118-Mar-11 00,{i 1061 

A14450 West Craigs Ltd 18-Feb-11 28 117-Mar-11 O'k 1061 

A14500 Adshel 18-Feb-11 31 120-Mar-'-11 0°k 1058 

A14510 BT 18-Feb.-11 ~B l 17~Mar-'-11 Q0Ai l 1061 

A14520 Cable & Wireless 18-Feb-11 28 117-Mar-11 0'~ 1 1061 

A14530 Easynet Telecomms. Ltd . 18_-Feb-11 28 117-Mar-11 Q0Ai l 1061 

A14540 Historic Scotland 18-Feb-11 28 l 17-Mi3.r'-11 0°Ai l 1061 

A145.60 NTL 18-Feb-11 28 117-Mar-11 0°Ai l 1061 
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