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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name ..:>tart 

I 
A14570 ] ROyal Mail 18-Feb-11 

A14580 Scotrail 18-Feb-11 

A14590 Scottish Water 18-Feb-l1 

A14600 Thus 18-Feb-11 

A14610 Transco 18-Feb-11 

A14620 Rosebljrn Garage 18-Feb-11 

A14470 NIL 18-Mar-11 

A14410 Safew_ay- Morrisons 14-Apr-11 

A14550 ·Network rail 16~May-11 

A14370 Jennets (JP.SE) 15-AuQ-11 

A14240 Ocean Terminal 14-Mar'"-12 

A14250 Royal Yacht Britannia 14-Mar-1'2 

Trac k- Fi ii is lies -29-Nov-1 2 

A20000 Tan,ping Ballast 29-Nov-12 

A20010 Fihishing 30-Jan-'13 

A20030 Grinding 16-Apr-13 

A20020 Prestressing 16-Apr-13 

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 1 s:.:.iu1~o·a A-

1 SECTION 01 NEVVHAVEN ROAD TO HAYMARKET 15-Jul-08 A 

©pening Sequence B (HaYrriarket to :Newhavea Road) 

2 Opening ,Sequence B (Haymarket to NeVv'hav.en Road) 15_-Jul-08 A 

19-Dec-12 

Newhaven to Ocean Terminal 19-Dec-12 

A16990 Access for visual inspection for E&M wayside installation (01 A'. 19-Dec-12 

A17030 Acc~s!, forvisual insp~ction to cable pits ·for ca~I~ laying (Q1A'. 19-Dec-12 

A17050 Install Electrical Cables 30-Jan-'13 

1 A-24-0H LE-50 Installation of poles and bu.ilding fixings 30-Jan-13 

A17000 Ac;cess for E&M wayside installati9n (b1A) 30-Jan-13 

A17040 Ac;cess to cable pits for cal;lle laying (01A) 30-Jan-13 

1 Ac24-0H LE-60 . . Oyerhead Catenary Line 1-2-Feb-13 

A17070 In.stall Signalling Wayside Equipment 13_-Feb-13 

A17060 Install Fibre Optic Cables 26-Feb-13 

o cean Terminal tO Foot Of the Walk- 1 O-May: -13 

EDINBURGH TRAM NETWORK 

ng1na Finish Activity~ Total Floa:t I 
Duration Complete I I 2008 I 2009 

'90 18-May-11 QO,{i l 999 

28 17-Mar-11 oo,1i 10.61 

28 17-Mar~11' QOft): 1061 

28 117-Mar-11 O'k 1061 

28 117-Mar-11 O'k 1061 

184 I 20-Aug-11 
- · - - · - - - - -T , --, "; -, -- -, -- ,- -,- C c ,- , - . . 

' 0°k 905 

-
28 I 15-Apr-11 OO,{,: 1033 

28 112-May-11 OO,{,: 1005 

28 I 13-_Jun-11 O'k 973 

28 I 12-Sep-11 QO,.{, 882 

6701·-, T -, -, ·- -, - - :--,- ,- - ,- : T - , -,--.-- .--.- -' , ;- -,-
28 11-Apr-12 QO,.{, 

28 111-Apr-12 QO,.{, 670 

-138 .,..27~Jun-13 33 

88 116-Apr-13 o·o,.{, 33 

·94 114-Jun-13 00,.{, 42 

50 I 27-Ju.n-13 O'k 33 

25 l 22-May-13 O'k 58 

1266 14-Aug-13 120 

1872] 1i Aug-13 51.45°k;: 180 

-- . 1266 14-:AoQ-13 120 

1872 114~Aug-13 180 

158 '14-Aug-13 120 

52 13-Mar-13. 226 

0 O'k 278 

0 00,.{, 278 

10 113-Feb-13 001o_ 116 

9 112-Feb-13 O'k 0 

0 0°k 116 

0 0°k 256 

21 I 13-Mar-13 OO,{,: 0 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID 

Date 

11-Feb-11 

Activity Name ;tart 

A3883 Access fbr visual inspection for E&M wayside illstallation (01 A'. 1 O-May-13 

A3898 Access for visual inspection to c.ible pits for ca51e laying (01A; 1 O-May-1 :3 

A3900 Install Electrical Cables 11-Jun-'13 

1 A-21 /22/23-0H LE~ Installation of poles and bu.ilding fixings 11-Jun-13 

A3884 Access for E&M wayside installation (01A) 11-Jun-13 

A3899 Ac;cess to cable pits for cal;lle laying (01A) 11-Jun-13 

iriginal I Finish 
Duration 

0 

0 

15 I 02-Jul-13 

13 I 28-Ju.n-13 

0 

0 

Activity %1 Total Floa:t 
Complete 

O'k 187 

O'k 187 

QO,{ 10 

O'k 0 

O'k 10 

0°k 165 
,___________ - - -

1A~21/22/23-0H LE~ Oyerhead Catenary Line 28-Jun-13 32 114-Aug-13 QO,{,: 0 

A_3920 Install Signalli.ng Wayside Equ_ipment 02-Jul-13 15 I 2.3-Jul-13 00,1,: 10 

A3910 In.stall Fibre Optic Cable_s 12-Jul-13 15 I 02-Aug-13 O'k 7 

Nel/\lhaven Roa cl ·(in.c.) to Ocean Terminal (e:'i<c.) 
1 

30~ep-08 A·r 

Lilldsay Road Retailling Walls" (W1) 30~ep-08 'A 651 27-May-11 344 

12000 Issue ConstructiOri Drawings O I 30-Sep-08 A 100°k 

5 Wall B Contiguous Bored Piles 17-Dec-09 A 100 I 16-Mar-11 81°k 344 

A1710 Wall A Reinforced Earth 17-Mar-1"1 50 127-May-11 0°k 344 

Roadwor:ks :,22-Apr-09 A 940 · 20~.Feb-13 121 

11970 Issue Con,struction Drawings O I 22-Apr-09 A 100°k 

I A1110 l cH0700to0850 118-Feb-11 I 203 105-Dec-11 I 0°k l 244 

I----~------<-~-----~ -- -
A1100 -- - . -- - - . -- 00,1,: CH 0300 to 0700 22-May-12 50 101-Aug-12 25_6 

A1090 CH 0000 to 0300 29-Nov-12 50 I 20-Feb-13 QO,{,: 1-21 

TrackworR 22~Apr-09 A 898 "29-Nov-12 '43 

11980 Issue Construction Drawings O I 22-Apr-09. A 100°k 

Ch 0-265 09-Aug-:12 80 -2S.:-No\/..,1 :2 4] 

A15970 Establish Traffic Management & Temp. Fencing' 09-Aug-12 2 13-Aug:12 0°k 46 

A15980 Excavate box 13-Aug-12 11 . 28-Aug-12 O'k 46 

-
A15990 Excavate:, lay and Concrete ducts 28-Aug-12 16 19~-Sep-12 O'k 46 

A16000 Excavate and construct OLE bases 
~ 

19~ep-12 16 1'1-0ct-12 0°k 46 

1A-24A-TRCK~6~ SetTi"ack (265h1) Demob 1 QI Rem6b 1A 08-0ct-12 3111-0ct-12 001o_ 42 

1A-24A-TRCK-7ij. Set Track (265ni) 11-0ct-12 25 115-Nov-12 O'k 42 

1116020 Place upper 9on9r~te and 9ljre 16-0ct-12 25 120-Nov-12 0°k 4.3 

-
A16030 Street Surface finishes 20-Nov-12' 6 I 28-Nov-12 0°k 4.3 

A16040 Remove fenci.ng and Traffic Management 28-Nov-12 1 I 29-Nov-12 QO,{,: 43 

C:h 265-425 1~Mar-f2 '47 "22-May-12 1 Of 

A15890 Establish Traffic Management & Temp. Fen.cing 14-Mai'-12 2 l 16-Mi3.l'-12 0°k 104 

A15900 Excavate box 16-Mat-12 6 I 26-Mar-12 0°k 104 
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Programme Revision 1 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK 

and Progress to 18 February 2011 

Activity ID Activity Name ..:>tart ng1na Finish Activity 'I Total Floa:t i 
Duration Complete 

I I 
A15910 Excavate:, lay and Concrete ducts 26-M ar-1 2 9 09-Apr-12 QO,{i l 104 

A15920 Excavate and construct OLE bases 09-Apr-12 9 . 20-Apr-12 I 0°,1i I 104 

1A-24B-TRCK~7t Set Track (160m) 2Q-Apr-12 1 1 OS- May- r2 I QOfti:I 10 

A15940 Place upper concrete and cure 25-Apr-12 1 1 11-May-12 I 0°h I 101 

A15950 I Street Surface fi nishes 11-May-12 6 21-May-12 QO,{i 101 
' I I I I I I I I I I I I 

' ' . , - ' I ' ' I ' I ' I ' 

A15960 Remove fencing and T raffic Management 21-May-12 1 22-May-12 0°k 101 
, -,-,- ,-,--,- ,-- ,-, - , -,- ,-.-
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ·, ' ' 
' ' ' ' ' ' ' ' ' ' ' I I I I I I I I I I I 

··-----··· 

01-Nov-1f -- 164 
' ' ' ' ' ' ' ' ' ' ' 

Ch 425475 22 01..:oec-11' 

A15810 Establish Traffic Management & Temp. Fencing 07.-Nov-11 2 09-Nov-11 00,1,: 16-Z 

A15820 EXcaV;ate box 09-NoV-11 2 11-Nov-11 00,{i 167 

A15830 Excavate, lay aiid concrete ducts 11-Nov-11 3 I 16-Nov-1 1 QO,{i 167 

I I I I I I I , ,,,,,,,,,,,,, 
A 15840 Excavate and constru.ct OLE bases 16-N ov-11 3 -21-Nov-1 1 0°Ai 167 ·-:-:-:-:·-:- -:- -:- -:- -:- -:-:-: -:-

1A-24C-TRCK~7{-Set Track (50m) 21-Nov-11 

A15860 Pli3.ce upper concrete ana cure 24-Nov-1 1 

A15870 Street Surface finishes 01 -Dec-1 1 

A15880 Remove fencing and Traffic Management - - - - 06-Dec-1'1 

5 [- 28-Nov-11 QO,{i 

5101-Dec-1 1 O'k 

3 I 06-Dec-1 1 O'k 

1 I 07-Dec-'1 1 00,{i 

6 
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164 

164 
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Ch 475-600· 26-Aug-11 ' 43 2&-Gct-11 175 I·-+-+- a- a--+--:--:-":--:--+---c-+ -f- T - +·--:-a- -:- -:- -:- -:--+- " f - +·-·; -' -1 - -: -
- -:--:--.- - ,- •f-_L_!_!_J _____ , . . . . . . ' . . . . . . . . . . . --;- -;- -,- -,- - ,- ---T----, -, --,- ~- -:c - - - - r - ,-- c - , -, - T-' : : : : : • , • en 4:7;,,-~o~ 

--:- -:- -:--.--·;--·+-

A15730 Establ ish Traffi c Management & Temp. Fencing 26-Aug-11 2 30-Aug-11 

1115740 Excavate box 30-Aug-11 5 06-S_ep-11 

A15750 
-
06-Sep-11 sl 16-sop-11 Ex.cava,te, lay and concrete ducts 

A15760 Ex.cava,te sand c·onstru.ct OLE bases 16-Sep-11 8 28-Sep-11 

00,{i 178 

0°k 178 

-OO,{,: 178 

OO,{,: 178 

' I 
' ' 
' p 

D 

Q 

-·--- -,----,- c-c T 

' ' 

-,--,--.--.--·.--.- r 

_,_ '-i·'-i - ·j- - -- - ,--,--,--,-,-,-

1A-24D-TRCK-7( Set Tr;ack (125m) 28_-Sep-11 10 -12-0ct-11 O'k 
- T - r--, - -, - -, - -,- - ,- -r -r - r - r - -T - . , - r - , - -,--1 - -,- -; - -;-. -;- - ·r - r - i - i - -; - i '- -,- 1 - , - - - - - - - r-- r - -r- T - -, - -, - -,-, 1 O I , , , , , , , ', , , , , , - ·' - - - -,- -;- -:- -:- - r -i -b-1--t-~ --:- -!---~-(- ~-~--r i f 1·-1- -:- -:- -:- -:- -:- -C -:--:-·i -i - i - -1- -: ; -;- ~ - -;- -,- - r -r - T -

A15780 Place upper Concrete and Cure 

A15790 Street Surface finishes 

A15800 Remove fencing and Traffic Management 

Ch 600-700 

A15650 Establish Traffi c Management & Temp. FenCing 

A15660 Excavate box 

A15670 Excavate, lay and c:oncrete ducts 

A15680 Excavate and construct OLE bases 

1A~24E~ T RCk-6~ Set Track Demob -;_A /Remob 1A 

1A~24E-T RCK-7¢ Set Track (1 OOm) 

A15700 Place upper concrete and cure 

A15710 ,Street Surface fi nishes 

A15720 Remove fencing aiid Traffic Management 

Ch'700-850 

Da1e Revision 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAG 

03-0Ct-11 

17.-0ct-11 

25-0ct-11 

25-May-11 

25-May-11 

27-May--11' 

03-JUn-'11 

13-Jun-11 

16-Jun-11 

21-Jun-11 

24~Jun-11 

0.6~Jul-11 

14-Jul-1 1 

0·7-AIJg-:12 

Checked 

10 117-0ct-11 QO,{i 175 

6 I 25-0ct-11 QO,{i 175 

1 I 26-0ct-11 QO,{i 175 

-36 1S:Jul-11 208 , 
' ' 2127-May-1 1 I 0°Ai l 211 1-:-:-:-:-:---:--:--:-:-·:-:_:_:_ 

' ' ' ' ' ' 
' 

4 103-Jun-11 I O'k l 211 ' ' 

6113-Jun-11 001o_ 211 

6121-Ju.n-11 O'k 211 

3121-Jun-11 0°k 0 

8101-Jul-11 00,{i I O 
-,-,-,-, -.--.----.- ,-,-

BI 06-Ju l-11 0'~ 1 208 

6114,.Jul-11 0°,{i I 208 

1115-Jul-11 Q0,{i I 208 

46 -1 O-:.Oct-12 79 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

A15570 EstaDlish Traffic Management & Temp. FenCing 

A15580 Excavate box 

A15590 Excavate, lay and c:oncrete ducts 

A15600 Excavate and construct OLE bases 

1.A.-24F~TRCK-6~ Set Track Demob 1 B I Remob 1A 

1A~24F-TR9K-7~ Set Track (150m) 

A15620 Place upper concrete and cure 

A15630 Stre_et Surface fin.ishes 

A15640 Remove fencing and Traffic Management 

Newhaven Road Tramstop 

11 990 

98 

8 

A42S8 

A1680 

A4290 

A4289 

A4300 

A4310 

A43l5 

Issue Construction Drawings 

Order REC Supply 

Civil and Building Works 

Access for visual inspection for E&M Trall'l Stop installation (01 A 
Nel/\lhaven Roadl 
Deliver and lnstafl Shelter 

Install LV Power Supply·and LV Power Equipment 

Access for E&M Tram Stop installa_tion (01A Nel/\lhaven Road) 

Install Telecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tramstop 

Leith Sands Sub Station 

36 

A'5500 

A5510 

A5483 

A5520 

A5480 

A5484 

6 

A5490 

Roadworks· 

12010 

Order REC supply from Scottish l?ower' 

Installation ofTPS Equipment 

Install Telecom and Scada 

Access for visual inspection for E&M Subsfution installation (01 A 
Leith ,Sands) 
Testing arid Commissioning 

Power lnfeed from Public Net available inc HV cable - - -

Acc~s!,for E&M S1,1bstation installation (01A Leith Sands) 

Civil Engineering and Building Works 

Install LV Power Supply and LV Pqwer EqLJipment 

Ocean Terminal (inc.) to Ocean Drive (exc.) 

Issue CoiistruCtion Drawings 

Oce·an Termin-.il en 850-1080 

;tart 

07-Aug-12 

09-Aug-12 

17-Aug-12 

30-Aug-12 

07-Sep-12 

1.2-Sep-1 £.. 

17-Sep-1 :2 

01-Qct-12 

09-0ct-12 

16-F·eb-09 A 

25-Mar-09 A 

29-Nov-12 

23-Jan-13 

07-Feb-13 

21-Feb-13 

2·1-Feb-13 

28-Mar-13 

28-Mar-13 

03-May-13 

25-Mar-09 A 

25-Mai'-09 A 

30~AuQ-12 

20-Sep-12 

1 O-Oct-12 

11-0ct-12 

08-Nov-12 

08-Nov-12 

29-Nov-12 

13-Mar-13 

27-Jan-10 A 

13-Apr-12 

iriginal I Finish 
Duration 

2 1 09-Au9-12 

-
6 17-Aug-12 

9 12-Sep-12 

3 12-Sep-12 

26-S_ep-12 

10 01-0ct-1:2 

6 I 09-0ct-1 :2 

1 I 10-0ct-12 

10l:l-3 13-May'-13' 

O I 16-Feb-09 A 

0 

65 113-Mar-13 

0 

10 l 21 ' Feb'13 

25 128-Mar-13 

0 

20 26-Apr-13-

-
2_~ 03-May-13 

5 113-May-13 

33.7 . 04-Apr-13 

0 

30 111-0ct-12 

15 111-0ct-12 

0 

14 131-0ct-12 

0 

0 

65 113-Mar-13 

15 104-Apr-13 

783 1 9-Apr-13 

Ol- 27-Jan-10 A 

47 · 21.-Jun-: 1-2 

Da1e Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

Activity %1 Total Floa:t 
Complete 

O'k 82 

O'k 82 

QO,{ 82 

O'k 82 

O'k 20 

0°k 20 

-OO,{,: 79 

OO,{,: 79 

O'k 79 

185 

1000,.{, 

1000,.{, 

O'k 6'6 

O'k 262 

00,.{, 65 

O'k 65 

O'k 65 

0°k 75 

-OO,{,: 65 

OO,{,: 65 

211 

1000,.{, 

QO,.{, 192 

QO,.{, 192 

O'k 328 

O'k 192 

00,.{, 171 

oo/o_ 171 

O'k 91 

0°k 91 

42 

1 OQO,.{, 

1'56 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK B I .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID 

Da1e 

11-Feb-11 

Activity Name ;tart 

A15510 Excavate for new channel ana kerb line I remove existing kerbs 13-Apr-12 

A15520 COristruct Ker5 lihes 18-Apr-12 

A15530 Reset Gullies Q2-May-·12 

A15550 Pavement \Nbrks 09-May-12 

A15560 Street Lighting I Traffic Signals I Road ~igns 09-May-12 

A1ss40 Surface new channel 13-Jun-12 

Ocean Terminal to Rennies Isle Ch 1080-1410 

A15450 Ex,cava,te for new ch.annel and kerb line I remove existing kerbs 04-Feb-13 

A15460 Construct Kerb lines 07-Feb-13 

A15470 Reset Gullies 21-Feb-13 

A15490 Pavement VVbrks 04-Mar'"-13 

A15500 -Street Lighting /Traffic Signals I Road Signs 04-Mar-13 

A15480 Surface riew channel 11-Apr-13 

Renriies Isle to Casino ~quare Ch 1410-1880 29-Jun-11 

A15390 Excavate for n~w.-channel anc;l k~rb line I r~mov~ existing kerbs '29-Jun-11 

A15400 Construct Kerb lines 04-Jul-11 

A15410 Reset Gu.llies 18-Jul-11 

A15430 Pavement VVorks OB~Aug-11 

iriginal I Finish 
Duration 

12 101-May-12 

14 109.May-1'2 

28 113-Jun-12 

28 I 19-Ju.n-12 

7 118-May-12 

6 121-Jun-1 2 

14 122-Feb-13 

17 104.Mar-13 

34 111-Apr-13 

33 119-Apr-13 

7 I 13-Mar-13 

6 119-Apr-13 

74 11-0ct-11 

19 125-Jul-11 

24 I 05-Au9-11 

-
48 22-Sep-11 

47 11-0Ct-11 

I A15440 I Stre_et Lighting /Trafl'.ic Signals I Road Signs I oB-Aug-11 I 1 I 16-, \ug-11 

A15420 Surfa.ce new channel 23-Sep-11 6 I 30-Sop-11 

TrackworR 21-Jan-10 A 790 • 30-Apr-13 

12020 Issue Construction Drawings ol 27-Jan-10 A 

Oce·an Terminal en 850-1080 11~pr-1:2 74- 2S.:-JlJ1: 12 

A15310 Establish Traffic Management & Temp. Fencing' 11-Apr-12 2 · 13-Apr-12 

A15320 Excavate box 13-Apr-12 01-May-12 

A15330 Excavate:, lay and Concrete ducts 01-May-12 1'7 '25-May-12 

-
A15340 Excavate and construct OLE bases 91-May-·12 17 25-May-1"2 

1A-23A-TRCK~7q Set Ti"ack (280m) 04-JUn-'12 28 12-Jul-12 

A15360 Place upper concrete and cure 07-Jun-12 28 117-Ju_l-12 

1115370 Street Surface finishes 17-Jul-12 6 I 25-Jul-12 

A15380 Remove fencing and Traffic Management 25"-Jul-12 1 I 26-Jul-12 

Oce-an Terminal to Rennies Isle Ch 1080-1410 62 30-'Apr-13 

A15230 Establish Traffic Mana·gement & Temp, Fencing 31-Jan-13 2 104,Fob-13 

A15240 Excavate box 04-Feb-13 14 122-Fob-13 

A15250 Excavate, lay aiid concrete ducts 22-Feb-13 20 I 22-Mar-13 

Revision Checked Approved 

ETN Revision 1 Programme- Progress to 18 Feb 11 JAG BSC 

~·ti! I 

Activity %1 Total Floa:t 
Complete "lnno 'lnnn "ln.-t n 'ln~ -t 'ln-t .,, "ln -t 'l "ln.-t A 

O'k 156 

O'k 1-56 

oo,{ 156 

O'k 158 

O'k 179 

- · - - · - - - - -

0°k 156 
T , --, -, -, -- -, -- ,- -,- C c ,- , - - - ' ' - - ---- - - - - ' , -, -, ' -,--,-, 

42 

OO,{,: 42 

O'k 42 

QO,.{, 42 
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' ' ' ' ' ' 
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QO,.{, 42 

QO,.{, 68 

O'k 42 

'360 

oo,.{,; 360 

O'k 360 

O'k 367 

0°k 360 

OO,{,: 36-Z 

36 

1000,.{, 

132' 

QO,.{, 26 

O'k 26 

O'k 26 

00,.{, 26 

001o_ 6 

O'k 132 

0°k 132 

0°Ai l 132 

36 

O'k 42 

QO,.{, 49 

QO,.{, 49 
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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name 

A15260 Excavate and construct OLE bases 

1A-23B-TRCK-6~ Set Track (330m) Demob 1C I Remob 1A 

1A-23B-TRCK~7~ Set Track (~30m) 

A15280 I Place upper concrete and cure 

A15290 I Street Surface finishes 

A15300 Remove fencing and Traffic Management 

- --ennies Isle to Casino Square Ch 1410-1880 

A15150 Establish Traffic Management & Temp. Fencing 

A15160 Ex"cav;ate box 

A15170 Excavate, lay aiid concrete ducts 

A15180 Excavate and constru.ct OLE bases 

1A-23C-TRCK~7{·Set Track (470m) 

A15200 Pli3.ce upper concrete ana cure 

A15210 Street Surface finishes 

Remove fencing and Traffic Management - - - -A15220 

- .. 
Victoria Dock Entrance Bridge (S16) 

12030 Issue Con,struction Drawings 

12330 Permanent Div~rsion of Services (by Oth~rs) 

131 Reprofile and VVa,terproof Deck (Dummy) 

Tower Place Bridge (S1 7) 

12040 ls_sue Construction Drawings 

A16060 Temporary Pli3.tfomis and Demolition 

A 1605.0 Temporary Diversion of Services (by others) 

A1770 Pilihg 

Deck FiniShes 

A16090 Permanent Diversion Of services (by others) 

A16100 Fihishes 

oU:th Widening 

A16080 Su.bstructure 

A31 Superstru·ctur~ 

A1760 Install Beams 

North Widening 

A101 ,S.u bstru ctu re 

A11 Install Beams 

A16070 Super'"stru.cture 

Da1e Revision 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAG 

m 
EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 

;tart 

22-Feb-13 

I 12-Mar-13 I 

15-Mar-13 -

20-Mar-13 

19-Apr-13 

2:s-Apr-13 

27..:Jun-11 

27-Jun-11 

29-Jun-11 

26-Jul-11 

05-Sep-11 

26-Nov-12 

29-Nov-12 

22-Jan-13 

30-Jan-'13 

1 O-NQv-08 A 

18-Feb-11 

04-Feb-13 

1 O-Dec-08 A 

22-Mai'-10 A 

31-Mat-10 A 

06-Apr-10 A 

27-Jun-11 

2~-Aug-1'1 

·19:..Ma-r-1·0 A 

19-Mar-10 A 

2o-Aug-19 A 

30-Aug-10 A 

oa~Mar-11 

08_-Mar-11 

05-May-11 

06-May-11 

iriginal I Finish 
Duration 

20 I 22-Mar-13 

3 115-Mar-1 3" 

21 1'6-Apr-13. 

21 19-Apr-13 

6 29-Apr-13 

1 30-Apr-13-

395 3'·1-Jan-·13· 

2 28-Jun-11 

19 25-.Jul-11 

28 I 02-Sep-11 

28 I 12-Gct-11 

29 I 17-Jan-13· 

29 I' 22-Jan-13 

6 I 30~Jan-13 

1131-Jan-13 

1025 · 1 a-Mar-13 

011 O-Nov-08 A 

40 I 14-Apr-11 

30 118-Mar-13 

678 17-0ct-11 

011 O-_Qec-08 A 

60 I 07-Mi3.l'-11 

40 131-Mar-10 A 

15 I 04-May- 10 A 

-Sd "17-0ct-11 

40 22-Aug-11 

40 117-0ct-11 

64 19-Nov-fOA 

40 l 27-Au9-10 A 

35 119-Nov-10 A 

1101-Sep-10 A 

76 24-Jun-·11 

40 I 04,May-11 

11 05-May-11 

35 I 24-Jun-11 

Checked Approved 

BSC 

I 

I 

I 

Activity %1 Total Floa:t 
Complete 

O'k 49 

0°,1i I 36 

QOfti:I 36 

0°h I 36 

QO,{i 36 

~·ti! I 
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QO,{i 42 

O'k 42 

O'k 42 

00,{i 42 

52 

1 000,{i 

0°k 497 

-OO,{,: 52 

45·0 

1 000,{i 

SQO,{i 347 

1 QQO,{i 

1 QOO,{i 

45d 

O'k 450 

00,{i 450 

1 000,{i 

1 000,{i 

1 000,{i 

347 

O'k 347 

QO,{i 347 

QO,{i 347 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name ;tart 

Ocean Tenninal Tram Stop 25-M'ar-09,A 

178 Order REC Supply 25-Mar-0-9 A 

12050 Issue Constr~c:tign Drawing~ 

14 Civil Engineering and Building Work? 13-Apr-12 

A4318 Access for visual in,sepction for E&M Tram Stop installation (01 A 17-Jul-12 
Ocean Termihal 

I A 172Q I Deliver an<;! Install Shelter 02-Aug-1 .f' 

iriginal I Finish 
Duration 

853 30-Jul-13 

0 

DI 01-Mar'1D A 

65 117-Ju_l-12 

0 

1D l 17°Au9-12 

~·ti! I 

Activity %1 Total Floa:t 
C omplete "lnno 'lnnn 'ln-t n ,-,r,~ -t '1n-t '1. <> n ot 'l 'ln-t A 

130 
' I I I 
I 

I 
I I 

I 
I 

100°k 
I I I - ' I I ) I I I 

• OrtJ•r REC: S"ppl~ 

1 QQO,{ 

O'k 138 

O'k 387 

0°k 191 
T ,--, -, -, ---,-- ,- -,- C c ,-,- - - - · - - · - - - - - c ' 

' 
' ' ' ' ' + js~u~ ~tjn$tr~c~iqn p--' 

--, -------- ' ,-,-, ' -,--,-, 

' . ' ' 
' 
'191 

: : :• Act:ess: fdr Vi Suell i:nsepctioh fo~ 6&M ,Tr'alll StQp:,inStl 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I I ' ' ' ' ' ' ' . ' ' ' ' 

--------,- ,-, ' ' ,-,------,-- ,- -, c b c 

' 

--- ·------- ' ' ' - · ----,-- -- ,- ,--,- T 

0

- Install LV Power Supply and LV Power Equipmen.t I 17-Aug-1 :2 I 2_~ I 20-Sep-12 I 6°Ai: A4320 191 :o 

A4319 Access for E&M Tram Stop i.nstall_ation (01A Ocean Tenninal) 17-Aug-1 :2 0 

A6090 ln_stallation of SIG-interlocking cubicle-(2) 31-Aug-12 15 120,sep-12 

A4330 Install Telecon Equipment 21-Sep-12 20 118-0ct-12 

A4340 Install Station Control Equipment -f AFC Equipment 21-Sep-12 25 I 25-Gct-12 

A4350 Package Test Tram stop 26-0ct-12 5101-Nov-12 

A6100 COmmissionifig of SIG -interlockillg cubicle 23-Jul-13 5 I 30-Jul-13 

Ocean Drive (inc.) to ConStitution Street (exc·.) - - - 02-Feb-09 A 

Roadwor:ks 02-Feb-09 A 760 -21-Mar-12 

12070 Issue Con,struction Drawings O I 02-Feb-09 A 

Casino Squ·ijre to Boiltic Street Ch 1880 - 2110 ;2'4-=J an-12 4,1-·21C...:Mar•12 

A15090 Ex.cava,te for new ch.annel and kerb line I remove existing kerbs 24~Jan-1 2 10 107-Feb-12 

A15100 Construct Kerb lines 27-Jan-1 2 12 114-Feb-12 

A15110 Reset Gullies 10-Feb-12 24 I 15-Mar-12 

A15130 Pavement Works 14-Feb-12 23 l 16-Mi3.r'-12 

A15140 Street Lighting I Traffic Signcils I Road Signs 14-Feb-12 7 I 23-Feb-12 

A15120 -Surface new channel 15-Mar-r2 4 1- 21-Mar-1 2 

Trackworks 02-F eb-09, A 818 29-May-12 

12060 Issue ConstructiOfi Drawings 

Casino Squa~ to Saltl~ Stree·t Ch 185&:iSll '11-Apr~12 

·a,I o~-Feb-09 A. 

32 29-May-12 

A16110 
. . .... 

Establish Traffic Management & Temp. Fenc;ing 11-Apr-1 '2 2113-Apr-12 

~ 

A16120 Excavate box 13-Apr-12 2 17-Apr-12 

1116130 Excavate, lay an<;! concr~t~ duct? 11-Apr-12 3 20-Apr-1 2· 

A16140 Excavate and c;onstru·ct OLE bases 20-Apr-12 3 25-Apr-1 £. ' 

1A-22A-TRCK-7q Set Track (30m) 08-May-12 4 14-May-12 

-
A16160 Pla-ce upper concrete and cure 11-May-12 4 17-May-12 

-
A16170 Street Surface finishes 17.-May-12 6 · 25-May-12 

-
A16180 Remove fencing and Traffic Management 25-May-12 1 · 29-May-12 

Da1e Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

QOftl: 191 

O'k 216 

QO,.{, 201 

QO,.{, 191 
·,--, T O ~ ·--. -,--,- ,--,- ,--,- T T -- -,--. -- .--.--·- ' -.-, -,--,--,-- ;- ,-,·- -.-, 

' 

QO,.{, 191 

O'k 10 

·--:---:--.;- -.--.-- .- - .- ---
32 

' ' I , ' I , ' 

' ' 
' ' 
' ' ' I ' I ' ' I ' I I ' I ' ' I 1 QQ O,.{, • :1ssu:~ COnStrt.Jc:tidn :Dt-avvihg:S 

. . . . . . . . . . . ' ' ' ' 

32 

QOftl: 32 

QOftl: 32 

O'k 32 
··- T - r- -, - -, - -, - -,- - ,- -r -r - r - r - - T - . , - r - , - -,--- - -,- -; - -;-.- ·,- - ·r - r - i - i - -; - i '- -,- - - ,- - - - - - - r-- r - -r- T - -, - -, - -,-, 

'· . . ' . . ' ·' . . ' 

QO,.{, 35 

QO,.{, 51 

QO,.{, 32 

265 ,; ,; 

1 QQOA, 
' ' ' ' ' ' ' ' - - ,- -,- , -. -,- -, c -,- -,- - ' - ' - ' - ' - -, - -, - -,- , _- - ,- -. -.- -.- - .. - - - - - - - - - - -- -.-, 

• :lsi;u:e CQn!l,t~c:tiQn :Dra'(ving:s 
-·-. - .- .- ,·--,--,--, -. - ·, - . - . ·-' 

265 

OO,.{, 19 

O'k 19 

0°k 19 

QOA, I 19 
.--:-'--:--:--:-- :--.~-~--:---:--.; <--:-, 

0'~ 1 10 

Q0A, I 265 

Q0A, I 265 

Q0A, I 265 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ', ' ' ' ' 
:• "4c¢e~s:tor ~Sf~.Tra)n !S~oJ:i i~st_al!a~iofl (O~.-A; Qc$a 

' D: 

i;i 
--.--:--·.--.- -- --,--,--,- -- o -, --,- -, --,- - ;- ' -, - ,--.--.--·.--.- r 

' 

' 
D 

i 
. . . ' ' ' . ' ' . . . . . ' . . . . . . 

' ' I ' I ' ' ' ' 
Pi;irt of ~eith :(ir,C:) ~O :B·$rna~d :stre~t :(eX:c:.) 

I I I I I I I I I , , , , , , , , , , , , I I , , , , , 

I ' I I I I 
, , , , , , , , , I ' , , ' , ' , , I , , ' , ' ' ' ' 

' ' ' 
6C9ar\ Dri\19 (ihC:. ) to:cbn:st~Utidn :stre:et:(el 

I I I I ' I I ' ' I I - ' I I - , I ' ·· ' I 

' ' ' 
'·' ' . I ' ' ' ' ' ' - , - , - , - -,- -,- -,- -,- -,- - c - r - ' -

' 
j- -j- -j - -j- -j- -:-1-1-1-7-1- -j- -·--j- _._ -r- c_ C - " - : - ~ - i - -;- -:- -:- - :- -:- -·+-
' , , , , , , , , , , , 0 ~o~~w:orks, , 

' ' 
' ' 

~ ' ¢a~i~o: SFJ~a~e to iB~ltic Ptre~t :c~ 18~~ -:21:1 ~ 

' D 

p 
- -,- -;- -;- -;- - r -; - ;- - i .--:i '--i --:- -'- -:--~- :--:--- :- ; ; !·- ! -- -- - - - - -- ,- - c - r --i - ·i - i - i --, - -,- -;- -;- -;- -,- - r -r - T -

. .--'-, , , ' , , , I , , , , , I . , , . . · ' 
l...,.J,,1,11 1111111 II 

' 
' D 

a:, 
' 

D 

' 
,; ,; 

' 
:fl}l~k\rb~-~ 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' - ,--,-- ,- - ,- -.-,-, s -, - -,- -,--,- r-,--,- T T -; 1 -,------,--,- ,c C 

' ' ' ' ' ' ' 
,,.-, 

' ' 
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' ' 

casino Square :td Baltic: Street Ch :1 850-1880 
- ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' - ,-
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I 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK B I .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 ~·ti! I 

Activity ID 

Date 

11-Feb-11 

Activity Name ;tart 

Casino Square to Balti c Street Ch 1880 - 2110 20-Jan-12 

A15010 Establish Traffic Management & Temp. FenCing 20-Jan-12 

A15020 Excavate box '24-Jan-'12 

A15030 Excavate , lay and concrete ducts- 07-Feb-12 

A15040 Excavate and construct OLE bases 07-Feb-12 

iriginal I Finish 
Duration 

51 11-Apr-1 2 

2 I 24-Jan-12 

10 107-Feb' 12 

14 127-Feb-12 

14 127-Feb-12 

Activity %1 Total Floa:t 
Complete 

19 

O'k 28 

QO,{ 28 

O'k 28 

O'k 28 

1A~22B~ TRCk-?q Set Track (230m) 06-Mar-12 15 27-Mar~12 
- · - - · - - - - -

6
, T , --, -, -, -- -,-- ,- -,- C c ,- , - - - ' c - - ---- - - - - ' , -, -, ' -,--,-, 

0°k 

15 30-Mar-12 09-Mar-12 
~-. _ __ c _ -- -- OOftl:" 

Place upper concrete and cure A15060 

A15070 Stre_et Surface fin.ishes 

A15080 Remove fencing and Traffic Management 

P·ort ·of Leith Tram Stop 

12080 

188 

17 

A4358 

A1800 

A4360 

A4359 

A4370 

Issue Construction Drawings 

Order REC Supply 

Civil Ellgiheering and Buildirig Works 

Access for visual inspection for E&M Trall'l Stop installation (01 A 
Ocean Drive 
Deliver and Install Shelter 

Install LV Power Supply·and LV Power Equipment 

Access for E&M Tram Stop installa_tion (01A Ocean Drive) 

Install Telecon Equipment 

30-Mar-12 1 O-Apr-12 OOftl: 

1 O-Apr-12 1 11-Apr-12 O'k 

16-F·eb-09 A 942 06-Dec-12 

O I 16-Feb-09 A 1000,.{, 

25-Mar-09 A 0 1000,.{, 

29-Jun-11 65 I 28-Sep-11 O'k 

22-Aug-12 0 O'k 

97-Sep-12 10 21-Se;p-'12 00,.{, 

21-Sep-12 25 25-0ct-12 O'k 

21-Sep-12 0 O'k 

26-0ct-12 ZO I 22-Nov-12 0°k 

19 

19 

19 

286 

369 

383 

166 

166 

178 

176 

A4380 I install Station Control Equipment+ AFC Equipment I 26-Qct-12 I 2_~ I 29-Nov-12 I 6°i6:I • ;.,.. 

A4390 Package Test Tramstop 30-Nov-12 5 I 06-Dec-12 OOftl: 

·Constitution Street '(.in.c. ) to Foot of the Walk (exc. ) 02-F eb-09 A I 
Bernard Street Tfam Stop 16-Feb~og A 1093 · 2~Jul-13 135 

12090 Issue Construction Ota.wings O I 16-Feb-09 A 1000,.{, 

198 Order REC Supply 25-Mar-09 A 0 1000,.{, 

20 Civil Ellgiheering And Building WOrks 07-Dec-12 65 1' 21-Mar-13 O'k 15 

Access for visual insepction for E&M Tram Stop installation (01A - - - - 9~-Apr-1 ~ A4398 0 223 00,.{, 
·Constitution Street} 

A1850 Deliver and Install Shelter 19-Apr-13 1 O I 03-May-1 ~ oo/o_ 15 

A4400 Install LV Power Supply·and LV Power Equipment 03-May-13 25111-Ju.n-13 O'k 15 

A4399 Access for E&M Tram Stop installation (01A Constitution Street) 03-May-13 0 0°k 201 

A4410 Install Telecon EqUipment 11-Jun-13 i o I 09-Jul-13 0°k 25 

A4420 Install Station Control Equipment+ AFC Equipment 11-Jun-13 2_~ I 16-Jul-13 OOftl: 15 

A4430 Package Test Tra-mstop 16~Jul-13 5 I 23-)ul-13 O'k 15 

TrackworRs 02-Feb-09 A 1009 22-Mar-13 62 

12100 Issue Construction Drawings O I 02-Feb-09 A 1000,.{, 

• 
-, -, ' ' ' ' ' ' ' - , - -,- - , --,- -,--,- - ·,-' - ,- j - '- - ·- - ,- ' - -,- - ,- -,- - ;- -,-, - ,---,·- , --.-, 

-:• 1$sµe: Qonstru~t1or, [;)tqv'f"ings: 
-. --, T O ~ ·- -. - ,--, - ,--,- ,- - ,- T T 

• Ord•r REC: Supply 

·--:- - -:--.;- - .--.--.--.- --- - i -i--'- i- -·-- - - - - - - C" i- - ;-·- ·; , - 1 - -.- --:--:- - .-- ,- ·~_L _!_!_J __ __ _ , 

-- -T- r- -,--,--,----- - r - r-r-r--T - -r- r 1 - --- .-- - - -
'· . . ' . . . 

' -, ' ' ' . ' 
:., Issue: Constru~tion DraWinQs: 

' ' ' ' ' ' . 
' ' ' ' ' ' 

• Orcle!r .REr:c: supp1:y 
' ' ' ' ' ' ' ' ' ' 
• • • 
• • • - -:- - -:- -s-s-s---:--:-- :--:---c-c -~·- , , , ,_--.- • - .- -. --.--.- , - -- -.-, - , - , ---

. - -:- " - -:- -:- -:- -:- -.c -c- -:-- -:-- -s -i --:- 1 

• 
I I I I 
I I I I 

I I I I I I 

• :1sSu:e CGn$tr'uCtidri :ol-a~hg:S 
, , , I , , , , I , , , ' ' I 

' ' I ' ' ' 
' ' ' 

o: 

0 
• :o 

:o 
• • 

• 

C:aiirio ~qu~re tp 

-•,------ ,· ,-- , T -, -, --, - - --,- - ,- - ,- - ,- C C - - - ·- - - - - -.- - - · ----, ---- ,· ,--,- T 

•D• 
• 

D 

0 

I 

:port o~ ~'eith:T~ar!ri StbJ) 
' ' ' ' ' ' ' ' ' ' ' ' 

- . - - :--·,- -,- C T ,- , - -, -- ,- -,- ,- -. - - .- .- -.- -.- - , - ,-- .--. --·.- -.- r 

• • • 

I '. '. I 
. . . . ' . . . . I ' ' ' ' ' - ' ' ' . ' ' . . ' 

• Ac~ess: fQr ~isu;il 1n$pectio:n tor E:&M :T~i3.rii Stbp: irl 
·, , I ·, I , I , C , , i , , ( I , , I , ,.. , , i' 

·o· • • ' . 

I I ' , I , I , I ' , I 
I , , , I , 

• 

' ' ' 
--- -- --- ' ,;- - ,: ,--, ~ --- - -,- - ,- r ,-, t-a • 

------'- - -- ;--·+-
' 

'·' ' . I I ' ' ' ' ' ' -1 -1 - , - - , - - - -, - - ,- -,- - C - r - T -

' I I I ' I 
I ' , ' , ' , I ' , 

• 

' 
• 

' 

• 

• 

' 

• • • 

• 

' 

' '' '' '' I I I I 

' ' I I I I ' I _ ' ' I ' I ' I ' I ' I ' .. J ., , 

• f-cpe~~:f9r ~;~ 1:rar,;s~op i'15!ta!l~ti~n .;(o~A Oc 

(J 
' ' ' ' D 
• 

' ' ' 1 ' ' ' - - --. --- - - -

' ' 
·~ern~~ it-~ett-(i~c-., t&-~01 

' ' ' ' ' ' ' ' I ' ' ' ' ' I ' ' ' I I I ' I I I I I I I I I I I I I I I I I 

<y~n1ti~utfp~ ~t~e~.t ~inp.~ t(I 
• 
• 

• • 
• • 

~ern~r~ $t~e~t :r~n:, $ttjp 

- -,--.--.- - .- .. -, - - ' -. - -.- - .--.- ,-,- -- - - - --,--,- ,, ' ' ,,.- , ' ---,- -,--- - - ' ,- + 

'. 
• 

• • • 

• 
• 

' ' ' ' ' 
• 
• 

• :Access fo~ vls~al: ih:sept:tibn: for Ell 
' ·, ' - ' ' ' ' - ' - ' ' ' . 

[) 
' ' • • :o 
• 

' + :A.CcesS fo~ S&M Trianil $tdR:inSt;I 
I ' . , ' ' ' ' I ' I I ' ' ' - ' I 

- -: - - :- -:- -:- -.- • 

0 
• 

D 
• 

. a. 
' 

• • • 

- ,- .. - ,-,- -.-- .--.--.--.- -, 

Tra:ckWo~kS 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK B I .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 ~-ti! I 

Activity ID Activity Name tart Finish Activity Total Floa:t 
· Complete I I 2008 I 2009 I 201 0 I 2011 

Date 

11-Feb-11 

Baltic to QueenCharl6tteCh 2110-2340 05-D-ec-f2 68 22-Mar-13 62 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : # 1 1 •,: ealtiCtP¢:!~.e~niCh~r1Pttf=-Ch2:11iO·I 
I I I I I I I I I I I I I I I I I I I I I I I I I .. I I I i' I 

I I 
I I I 

I 
I 

I 
I 

I I I 
I I I 

I I 
I I I I 

I I I 
I I I I 

I 
I 

I 
I 

I I 
I I I I 

I 
I I 

I 
I 

I 
I 

I 
I I 

I 
I I 

I 
I I I I I I 

I 
I I 

I 
I I 

I 
I I I 

A-14870 Etbl'hTffiM - t&T F - 050 - 12 2070 ·12 1 O'' I 151 1
''

1
''

1 
' '

1 
'

1 
II ' I '

1
'

1 1
' '

1 
' ' 

1
''

1
' ' '

1 
'

1
' ' '' 

1 '1 Sa IS ra C anagemen emp. ·enc1ng - ec- - ec- to 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 

A D I ·1 I , I , I I I , I , I I I , , I , I , 14880 Excavate box 07- ec-12 10 21-'Dec-'12 0°k 68 1 ' , 1 ' , ' , ' , 1 ' , 1 ' , , , 1 1 ' , 1 ' , 1 D 

A14890 Excavate , lay and concrete ducts- 21-Dec-12 14 123-Jan-13 O'k 68 D 
' 

A14900 Excavate and construct OLE bases 23-Jan-13 14 112-Feb-13 O'k 68 Q 
' 

1A~21A~ TRCk-?q Set Track (230m) 1.2-Feb-13 15 I 05-Mar~ 13 0°k 
, ,- ,- c,,- , 151 ' ' '' ' - --, -·--·- - - - - ' ' ' ' - - , ---- - - - - C ,- -, -, -, -,--,- t ,- -,------,- ,-- , T -, -,--, - - ---- ,- - ,- - ,- C ;- ti ' - · ----, ----,- ,--,- T 

Place upper concrete and cure A14920 - - ·' 15-Feb-13 I 15 108-Mar-1 3 I 6°Ai:I 65 D 

A14930 Stre_et Surface fin.ishes 08-Mar-13 6118-Mar-13 

A14940 Remove fencing and Tr;affic Management 21-Mar-13 1 I 22-Mar-13 

Queen Charlotte to F ootf.Walk Ch 2340-2730 16-Apr-12 t01 - 07-Sep-,12 

A14630 Establish Traffic Management & Temp. Fen.cing 16-Apr-12 2118-Apr-12 

A14640 Excavate box 18-Apr-12 16 111-May, 12 

A14650 Excavate:, lay and Concrete ducts 11-May-12 24 115-Jun-12 

A14660 Excavate and constru ct OLE bases 1-5-Jun-12 24 119-Jul-12 

1A-21 B-TRCK~6~ Set Track (~90m) Demob 1 QI Remob 1A 16-Jul-12 3119-Jul-12 

1A-21 B-TRCK-?q Set Track (390ni) 19-Jul-12 25 I 24-Aug-12 

A14690 Place upper concrete and cure 24-Jul-12 25 29-Aug-12 

1114700 Street Surface finishes 2:9-Aug-1 2· 6 06-S_ep-12 

-
06-Sep-1 :2 A14710 Remove fenci.ng and Traffic Management 1107-S~p~12 

Roadworks 02-Feb-09 A 984 15-Feb-13 

12110 ls_sue Construction Drawings O I 02-Feb-09 A 

Baltic to Queen Cha":r.lotte eh 2110-2340 07.-Dec-12 4'1 15-Feb-13 

A14950 Excavate for new channel and kerb line I remove existing kerbs 07.-Dec-12 10 121-Dec-12 

A14960 ·Construct Ker'b lihes 12-Dec-12 12 11o~Jan-13· 

A14970 Reset Gullies 08-Jan-13 24 111-Feb-13 

A14990 Pavement WOrks 1 O-Jan-13 23 112-Feb-13 

A15000 Str~et Lighting I Traffic Signals I Ro?d Signs 1 O-Jan-'13 7121-Jan-13 

A14980 Surface new-channel 11-FE!b-13 4 115-Feb-13 - -

Qi.Jeen Chaflotte'tji.F9 0T JWillk €h~2340-?l 730 1 a,Apr-1 2 621 7"-J""ul-"'·12 

A14810 Excavate for new channel and kerb lin~ I remove existing kerbs 18-Apr-12 16 111-May-12 

A14820 Construct Kerb lines 2} -Apr-12 i o I 22-May-12 

A14830 Reset Gullies 08-May-12 40 I 04-Ju1-12 

A14850 Pavement Works 22-May-12 39 117-Jul-12 

A14860 Street LiQhtihg I Traffic Signcils I Road Signs 22-May-12 7101-Jun-12 

A14840 Surface new channel 04-Jul-12 6112-Jul-12 

Revision Checked Approved 

ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

OOftl: 65 D, 
' 

O'k 62 I 

78 Ouee~ Ch:arlotte:to FOOtNVa.11< Ch :2340-1730 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

.. -, T O ~ ·- -. - ,--, - ,--,- ,- - ,- T T - , -,--.-- .--.- -' , i' -,- - , ·- -.- ' -.- -. - -,- - ;- , -,·- -.-, . . ' . - - ,- -,--,- -,- - , - - ,- - ,7 ,--,- C T T-, a - --- - ,--- - .. C C , , a ,- -, -,--,--, -- - - -C r 
QOftl 81 

QOftl 81 

O'k 81 

O'k 81 

OOftl 20 

O'k 20 

O'k 78 

0°k 78 

' 
OOftl: 78 

244 

1000,ii 

86 

QOftl 86 

QOftl 86 

O'k 86 

O'k 89 

OOftl 105 

001o. 86 

114 

0°k 114 

0°ftl l 114 

0'~ 1 11, 

0°ftl l 114 

Q0ftl l 146 

Q0ftl l 117 
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' ' ' '~ -:- -:- -:- -1- - ~ -{ - '+- ; --~·- ~ - -:- -:--- :-- ~- :-- ~-- ~ ; ; ; ,_; - - - - - - - - - - ,- - ~ - ~ -,{-·; - i - i -,, - -, ; - ;- ~- -;- -,- - r - r - T -

- S - , -,-,-," -,--,-- ,--,- -"c-, -,"- r T , ,.--,- --.--.- -.- - .- - , - , -- - - - ,- -, --,--,--., ,-- ,- T ,- -, -,--,-t ,- ------- - - C T j---, - -, 'i - - - -- ,-- ,-, ,--,- , - ,- , - , -

I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I 

o: 
' D 

[:;J 
' ' 

I I I I I 
I I I I I I I I I I 
I I I I I . 1 I I I I 

Baltid tc:i OL!een ,:Clial"ldtte,cn: 2~ 1:0-2:1 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

' ' ' ' ' b ------··· • --.--.- -.-- .- - .- ';" 

D 

D 

'f', 'f', <;lu:een :cbai16tte tP fobt :Mta:1k:Ch ±34d-273o 

' ' D ' ' 
' ' ' 

' ' .--:- 0--:--:- - :- -:--.~-~-7 - 7-S s --:-1 --.--.--.--.-- . -. -. -.-,- .--.--.--. l'.J ' -, -. 
' ' ' ' 

Actual Work --- ·Critical Remaining Work 

CJ==Cl Remaining Work + + Milestone 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

Access for visual in,spection for E&M wayside installation (01 B·; 

A3778 Access for visual in,spection to cable pits for cable laying (01 s; 

1 8' 19/20-0HLE-50 Installation of poles and building fixings 

A37o4 Access for E&M wayside installation (01 ,B) 

1 8-19/20°0HLE-0D Oyerhead Catenary Line 

A3780 In.stall Electrical Cable_s 

A3790 Install Fibre Optic Cables 

A3779, Access to cable pits for cable laying (01 B) 

A3800 Install Signalling Wayside Equipment 

Foot of the walk (inc :) to Balfour Street (exc .) 

Leith Walk Substation 

146 I Order REC supply·from ~cottish Power 

A2638 

A5530 

A2639 

176 

A5540 

A:5550 

A'5560 

A5570 

Access for visual in,spection for E&M ,Substation installation (01 B 
Leith Walk' 
Power lnfeed from Public Net available inc HV cable 

Access for E&M Substation installation (01 B Leith Walk) 

Civi.1 Engineering and Bu.ildi.ng Works 

In.stall LV Power Supply ;and LV Power Equipment 

Installation ofTPS Equipment 

Install Telecom and Scada 

Testing and Commissioning 

Foot of t he Walk Tram Stop 

12120 

528 

Constructl'on 

50 

A4438 

A2560 

A4440 

A4439 

A4450 

A4460 

Issue ConstructiOri Drawings 

6r<;J~r REC SuJ?ply 

Civil Engineering And Bu.ilding Works 

Access for visµal inspection for E&M Tra·m Stop installation (.01 B 
Foot of the Walk) 
Deliver and Install Shelter 

Install LV Power Supply and LV Power Equipmen.t 

Access for E&M Tram Stop installation (01 B Foot of the Walk) 

Install Telecon Equipment 

Install Station Control Equipment -f AFC Equipment 

25-Feb-13 

26-Feb-13 

26-Feb-13 

1-2-Mar-13 

26~Mar-13 

26-Mai'-13 

26-Mar'"-13 

12-Apr-13 

1 O-Sep-08 A 

25-Mar-09 A 

25-Mar-09 A 

27-Feb-12 

27-Mar-12 

27-Mar-12 

18-Apr-12 

04-Jul-12 

18-Jul-12 

09-AuQ-12 

30-Aug-12 

16-F eb-09, A 

'25-Mar-09 A 

18-Apr-12 

18-Apr-12 

19-Dec-12· 

-21-Dec-12' 

17-Jan-13 

17-Jan-13 

21-Feb-13 

21-Feb-13 

iriginal I Finish 
Duration 

0 

10 l 12-Mar~13 

0 

23 115-Apr-13 

12 112-Apr-13 

12 112-Apr-13 

0 

12 130-Apr-13 

331 19-Sep-12 

0 

0 

0 

0 

65 I 20-Jul-1-2 

15 I 25-)ul-12 

30 I 30-Aug-12 

15 I 30-Aug-12 

14 l 19°Sep-12 

1018 05-Apr-13-

O I 16-Feb-09 A 

0 

139 05-Apr-13 

65 I 20-Ju_l-12 

0 

1D l 17~Jan-f3: 

2_~121-Feb-13 

0 

20 l 21-Mi3.l'-13 

25 I 28-Mar-13 

Da1e Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAG BSC 

Activity 
Complete 

D'k 

D'k 

' 
OO,{,: 

OO,{,: 

D'k 

00,.{, 

239 

12 
T ,--, -, -, ---,-- ,- -,- C c ,-,-

23l 

12 

73 

85 

~·ti! I 

' - - - · - - · - - - - - ' ' --, -------:- C ,--,-, -, -,--:-1--:--,- -----,- ,--, T -, -,--,------,-- ,- -,- C ,-

• 

'lj ' ' ' 

P1: 8 :Fool of \hij V\i,lk:(iic:) \o 
' I - , I I 

I ' ' ' ' ' ' ' 
' ' ' ' ' I , ' ' ' ' ' I ' ' ' 

01: B :Foot dfthel ·V\/i3.lk-:(ir:i9:) tb M 
, , , , , , I I ·' , , , , -. , , , 

' ' -~ ii, ~ -:ln~t~ll~tip~ 

, , , I , , , , , , I , I I , , , , 

• Acces$ fbr :Visual :insp:ection :fo.r E&M:v,1 
' ' ' I ' ' ' ' ' ' I ' I I ' ' ' ' I 

: • Adcess fOr /.Ji Su a I :inSpecltiGln :to: cable 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

_____ (] ____ ' ' ' a a a - ·----,-- -- ,- ,--,- T 

• ~~c~s~ f?r ;E;t1?1 ~1s1d~ i~~ta11~ti~n 

0 
• 

D 

(] 
2171'-T T-, -,·--, -- :--,- ,--,- :-,- ' --, -,------ - '' 

• 

'-, --: -,--,----- : CT :--,·--,--:-t:-- --:--·:--- CT,- : -,-, -:--:--,--:7 ,--: ;- T -, 

• ' ' I • Ac~~s~ tO cia~I~ ~itS, f0r ·~~bl~ l~iih 00,.{, 

QO,.{, 73 

342 

1000,.{, 

D'k 511 

D'k 329 

' 
OO,{,: 345 

OO,{,: 329 

D'k 261 

00,.{, 222 

00,.{, 222 

QO,.{, 222 

210 

1000,.{, 

1000,.{, 

11b 

D'k 224 

D'k 299 

D'k 90 

OO,{,: 90 

D'k 93 

00,.{, 1 DO 

00,.{, 90 

·-: _ _,_ :- 1- l·--1--1- I -I-) -1 - I 

• 

' ' ' - f -+·--:-,- -:- -:- -:--:- -):," c , +·-·f - J -+-_,_ J - -:- -:- _,_ -:- -'f-- c- +- +- ,-_ ,._ -1-, 
• Orper a~C: supply 1forn :s,o!ti~h :Po""°' 

.. _ T - r- -, - -, - -, - -,- -,- -r -r - r - r - - T - . , - r - , - -,-., - -,- -; - -;-.- ·,- - ·r - r - i - i - -; - i '- -,- , - ,- - - - - - - r-- r - -r- T - -, - -, - -,-, 
'· . . ' . . ' ·' . . ' 

' ' • • -·-. - .- .- ,·--,--,--, -. - ·, - . - . ·-' • • --:~ 1i-sµ~-QOrf Sfrll~tlOr\-P~vvill-g~- ------- ----------

• Ord•r REC: Suppl\' 
-, ' ' ' ' ' ' 

,- - : - " - - : - - : - -:- - :- - ,C-C--i---i---i -i--:-1 

D 

:F~o( cift~~ "l"lk (inf) t~ ~alfqu~SI 
' ' ' ' ' ' '' ' '' '' ' ' ' '' I I I I I 

'Foot o:fth~ walk (irib) IQ ~aifoucSI 
I , , , .·, , , , , ·, " ' , ·, , , ' I 

I ' I I I ' I 
I ' , ' , ' , I ' , 

l.leith :walk St.JbSt<ltidn 
' ' -. ' 

• 

' ' ' ,_ -1- -1- -1- -1- - s- .:.- .:.- s-~ -a--:--:--:--:- -r- c- c -+ -+-+ , ------'- ---;--·+-, '·' ' . I I ' ' ' ' ' ' -1 -1 - , - - ,- - - -,- -,- -,- - C - r - T -

' ' I , I , I ' , I 

' ' I ' 
• • • ' . . 

' ' ' I ' ' I ' I ' I I I I I ' ' ' ' ' I I ' I I I I I ' . 

• .f\~C~S~ tpr:vi~u~I :in~p~~i~n ifor ~~M! S~~st~ti;o~ i~s~alia~ior ~0 '1 

' I I I 

I ' ' ' ' ' ' 

• pqw~r: 1nf~~q rrprj, ~yb1ic N~• ~v~u~tj1e: 1ic ~v 1a~1i 
I I I I I 

I ' ' ' ' ' I ' ' ' I I I I I · I I I I I I I I I I I 

• Ac:cess for:E&M Subs.tatio:n lnsta:ll~tion (016 Uelth: Walk) 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I ' ' , , I , , , , , I , , I I I 

-
---~II 1111111 II I II 

I I I I I 

' I ' ' ' ' ' I ' ' I I I , I I I I I I I I I I I I I 
, , ' I I I I I 

~ -:- -:- -:- -:- -r- +-'+- !--~·- ~ --:- -:---:--~- :--r- r ; ; !·-; -- -- - - - - -- -- ~ - ~ --+-·+-; -, -.';- -,- ::-~--:- -:- -r-r- T -. . :D:: . . . ·' 
• • 

' ' D 

' q 
• 

D 

' ' ' ' -;--,--,--,- .:.-,-, s -.--.- -.--,, ,-,-, T -, 

• • 

,r ; ' ' ' 
I I I I 

' 

--:--:-- :-- :--: -: - : - :--i- : --:--:--. - . - -. -

• • 
• • 

F0ot Of the wa11<:Tram stop; 
' ' ' ' ' ' ' ' ' ' ' ' ' ' 

• 
• -.----------., , ' --.--.- -.-- .- - .- -:---:--

cpn;st~u~tipn: 

' ' ' ' I ' ' ' ' ' ' , , , , , , , , 

., AcCe:SS-fdr 1/iSucil in Spectioh for B&M h"r'arl 
, ,. - t • , I , , , , , , I , I I , , , , I · 

;c,-- - - -.--.-
'-' . . 

-.-- .- .--.--.--, -, - . -

' ' 
o : 

' 
' ' ' I ' ' ' ' ' ' ' I ' ' I ' I ' ' -' ' 

~ -"c(e~s:ftjr ~I\~ ~raim :Sjop ip,itaila(ior 

tJ 

q 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK B I .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID 

Date 

11-Feb-11 

Activity Name 

A4470 Package Test T t"amstop 

Roadw9rks 

121 40 Issue Constr~ c:tign Drawing~ 

L"eith Walk Ch 350 : 1 ob 

A12370 Establish Traffi c Management & Temp. Fencing 

1112380 Excavate for new channel and kerb lin~ I remove existing kerbs 

A12390 Construct Kerb lines· 

A124_00 Reset Gu llies 

A12420 Pavement Works 

A12410 Surface new channel 

A12430 Street Lighting I Traffic Signci ls I Road Signs 

A12440 Remove fencing and Traffic Management 

oofof the Walk Ch O - 100 

A1 1970 Establish Traffi c Management & Temp. FenCing 

A1 19BO Excavate for n~w-channel anc;l k~rb li ne I r~mov~ existing kerbs 

A11990 Constru ct Kerb lines 

A12000 Reset Gu.llies 

1112020 Pavement VVorks 

;tart 

28-M ar-1 3 

1 O-Sep-08 A 

j;j_Ctlct-08 A 

13-0ct-08 A 

16~6ct-oa A 

-
21-Qct-08 A 

28-Qct-08 A 

03.~N oV-08 .. A 

20~Nov-08 A 

01-Mar'"-11 

10-Mar-11 

TI-Mar-1 

11 -Mar-1 1 

15-Mar-l 1 

18-Mar-11 

25-Mar-11 

06~Apr-11 

iriginal I Finish 
Duration 

5 I 05-Apr-13 

673 1 O-Jun-11 

0 11 O-Sep-08 A 

s·ao 
2 I 15-0ct-08 A 

10 124-Feb-11 

13 101 - Mar-11 

13 128-Feb-11 

12 I 09-Mar-11 

6 I 08-Mi3.l'-11 

7110-Mar-11 

1111-Mar-1 1 

-:ii 

2 15-Mar-1 1 

io 29-Mar~11' 

13 06-Apr-11 

13 13-Apr-11 

12 25-Apr-11 

I A 12630 I Stre.et Lighting I Trafl'.ic Signals I Road Signs I 66-Apr-11 I 7 115- ~pr-11 

A12010 Surfa.ce new channel 13-Apr-11 21-Apr-11 

A12040 Remove fencing and Traffic Management 25:-Apr-11 26-Apr-11 

Leith Walk Ch 350-600 26-Apr-11 3'1 1 O-JLln-11 

A12050 Establish Traffic Management & Temp. Fen.cing 26-Apr-11 2 · 28-Apr-11 

A12060 Excavate for new channel and kerb line I remove existing kerbs· 28-Apr-11 10 · 13-May,. 11 

A12070 COristruct Ker5 lihes 04-May-11 13 . 23-May-11 

-
A12080 Reset Gu llies 11-May-11 13 31-May-11 

A12100 Pavement Works 2~-May-·11' 12 09-Jun-11 

A12110 Str~et Lightiiig I Traffic Signals I Ro?d Signs 2~-May-11 7 02-Jun-11 

A12090 Surface new channel 31-May-11 6 I 08-Ju.n-11 

1112120 Remove fencing and Traffic Management 09-Jun-11 1110-Jun-11 

- - -- -
Trackwork 1 O-Sep-08 A 970 

' 
13-Jun-12 

12130 Issue Construction Drawings 

Leith Walk. Ch 350.-600 
I 

011 O-Sep-08 A I 
--' 15-Mar-1.2 ·6.1 1:i;Jun-1 2 

1.st lialf 1!5:.Mar-1 2' 3'1 ir3_0-Apr-1·2 

A12770 Establish Traffic Management & Temp. Fen.cing 15-Mai'-12 2 l 19-Mi3.r'-12 

Revision Checked Approved 

ETN Revision 1 Programme- Progress to 18 Feb 11 JAG BSC 

~·ti! I 

Activity Total Floa:t 
Complete t-1-,1---,2'i'OinOR8---,1---~25iQ11Qic91--,1---.,,21'Q11'Q1- ---Ti---,2"0"1'1---,1-------,;soncC,r,or-. ---ri---.,,oc;;ncc, ,,,---~1-~"~""'"'--

O'k 90 

74 

1 ooo,{ 

7,4 

1000,{i 

' ' ' I I I I I I I I I 

·~ 1~~4e iC,~~stfuftiQn; Diraf.r\lih9s 
1' I I I I I 11 I I I I 11 I I 
I I I I I I I I I 

I I I I I 

: 1 qst~~li1h :ft:af!ic: ~ a~a9~m~~t 4 Temp. :F~n9i~g 

' ' ' ' ' ' ' ' ' I I I I 

' ' R:oi3.dWO:rk:s ,.. ' 
' ' ' ' ' ' I I I I I 

I I I I I I I 
I I I I I 
I I I I 
I I I I 

' Leith \Naik Ch :350:- 1 OD 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ____ _ ____ J ___ _ __ L _ __ L____ - - ------ - =------ l_J _ __ _ ____ _ __ _ L_t _ L _________ _ _ _ . ___ _ _ _ _____ _ _ _ _ _ 

50°,{i 74 1 '' ''' '' '';'' ~-~cijy~tifQrJl~w;c~a·hn:e1;a~d;k~r~.1i:n~/ :ri mPv~~x\s~inQ~efbi 
-" --- - , ----,- ,--,- T 

45°,1,: 74 

50°,1,: 79 

45°,{i 74 

7.01°,{i 76 

74 
.,., T O ~ ·- -. - ,--, - ,--,- ,- - ,- T T 

QO,{i 
- , -,--.- - .--.- -' , ' - - ' -.- -. - -,- - ;- , -,·- -.-, 

QO,{i 74 

74 

O'k 74 

00,{i 74 

·-7 - 7-S- - .--.-- .-- .- - , -

O'k 74 
- i ·i - -' - i- -·-- - - - - - - C" i- - T"- ·; , · 1 - - . - --:--:- - .- - ,- ·~_L _ !_!_J __ __ _ , 

O'k 75 

0°k 74 

OO,{,: 75 

O'k 74 
.. . T - r- , - , - , - -,- -,- · r - r - r - r - - T - . , - r - , - -,-., - -,- -;- -;-.- ·,- -·r - r - i - i - -; - i '- -,- , - , - - - - - - - r.- r - -r- T - , - , - -,-, 

'· . . ' . . ' ·' . . ' 

74 

QO,{i 74 

QO,{i 74 

O'k 74 
- , - , -- -

O'k 75 
- S - , -,-,-,·--,--,-- ,- -,--·,-, -,-- , T , ,.--,-

00,{i 74 

001o. 79 

O'k 75 

0°k 74 
-,- ,- ,- , , --.--.--- -.--, ,-- - - - - ---- - ----- - -- __ J __ ,, _ _ _ _ _______ _ ___ "--·- , 

12 I ,• ' ,. ·, ·, ·, 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

100'~ 1 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' • : ISsUe :COristrut:tibn: D:raiwihgs 

' ' ' ' ' ' ' ' ' .. ' ' .. ' ' ' ' ' ' ' ' ' ' . 
' ' ' ' ' ' ' ' 

12 

'6 

QO,{i 6 

' ' ' ' ' ' 
;c .~n~tfu9t ~~rb;.litieS 

R$s~t ;G~ lli;e~ : 

' ' 
D Pav:ement:\Nor:ks 

' ' ' ' ' ' 
Sl.Jrfat:e:nevJ Cha:nne 

' ' ' ' ' ' ' ' ' 
' ' ' 

D
--- -;--·,- ~'- ' + ,-, ~ ' - ,- -, --,- - ,c ,--

' I I I I I 

' ' ' ' ' ' ' ' 

I 

' ' ' ' ' ' ' ' ' ' 
~ fqot:olt!e:11\/al~ ~~ o:- :1qo 

' 
' I , 
' 

q 

- , ·-

-ci -!' -;--;--; -,;- - ;- ;-~- ;- -;--;- -; - ; - r - ; -; - T-, · 1 -

D , 
' 

:c:1 
' 
' :o 

,O 
' 

-. - - .- .- -.- -.- - ,- -,-- .--. --·.- -.- r 

--:--:- -:--.-_.,_ -·+- _, _ '·i·'-i - ·j- - -- - , --,--,--,-, - , -

--:- -:--:--:--~ -+ -'+- !--~·-~ --:- -:-.-:-- ~- :-- ~-- ~ ; ; !·- ! -- -- - - - - --,-- C - r -.; -·; - i - i -., - -, ; - ;- ~- -;- -,- - r - r - T -

I I I I I I I I I I I I I I I I I I I ' 

I : 
' D: 

·o· ' ' 
' ' 

I I I I I I I I I I I I I I I I I I 

' ' I I I I I I 
I I I I I I 

Leith wa,11< Ch :;3~0~.600: 

' ' ' I I I I I I --,-·o·--C T ,--, - -, "; - - -- - ,-- ,, ,--,- ,-

' 
D 
' 

0 
' ' 
b 
' 
' I 

__________ . _ ._ . _ . _ ._. __ . __ . __ - - --,...,_- , -,- ,.- , - - -- ·- .. - - - - -

1:ra~~Prt:c 

. ,• 
' 

' 
' ' ' J ' ' ' ' 

(ei\h ~al~ ¢h : 3~Q-6PO 

' ' ' ' :1st l:lalf 

I 

- - ' 

Page 14 of 57 Actua l Work 
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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name ;tart 

A12780 Excavate box 19-Mar-12 

A12790 Excavate:, lay and Concrete ducts 26-Mar-1 2 

A12800 Excavate and construct OLE bases '26-Mar-r2 

1 B-20F-TRC~ Set Track (250ni) bemob 1 DI R.emob 1 B 02-Apr-12 

1 B-20F~ TRC l<j Set Track (250ni) 05-Apr-12 

A12830 Place upper 9on9r~te and 9ljre 11-Apr-12 

-
A12840 Stre.et Surface fin.ishes 25-Apr-12 

2nc:I haif 3'0-:A.pr- 1'2 

A13170 EXcav;ate box 30-Apr-12 

A13180 Excavate , lay aiid concrete ducts 08-May-12 

m 
EDINBURGH TRAM NETWORK BI .LF ING ER IBEiRGER. SIEM ENS 

~·ti! I 

iriginal I Finish 
Duration 

Activity Total Floa:t 
Complete t-1-,1---,2'i'OinOR8---,1---~25i0110ic91--,1---.,,21'011'01· ---Ti---,2"0"1-.-1----,1-------,;soncC,r,or-. ---ri---.,,oc;;ncc,,,,-----~1-~"~""'"'--

5 I 26-Mar-12 

8 05-Apr-12 

8 05-Apr-12 

3 I 05-Apr-12 

10 20-Apr-1 2 

10 25-Apr-1 2· 

3 I 30-Apr-12 

3o..,.....1.h!un;;..12 

5 I 08-May-12 

Bl 18-May-12 

O'k 

O'k 

QO,{ 

O'k 

O'k 

0°k 

' 
QO,{,: 

O'k 

QO,.{, 

6 

6 

6 

6 

6 

61 T ,--, -, -, ---,-- ,- -,- .: c ,-,-

6 

12 

6 

6 

--, -·--·----- ' ' 
• 
• 

l l - - ------- - ' ,-,-, ' -, -,-, 

D· 
' 
• 

D 
• 

Q 

• 

I 

p 
• 

--.------,- ,--, T -, -,--,------,-- ,- -,- C ,-

: : : : D: 
• • . D . 

"""'' snq ~alf 
• 

D 
• 
• 

D 

- - - ·- - - - - - - - · ----,-- -- ,- ,--,- T 

• 
• 

11 1B-20G-TRcJ setTrack l 1s-May-12 I 10 104-Jun-12 I 0°Ai l 6f·-t-t-~-~·-~--!--!- -!--!--~ -~-t-t- -,- -, -,--. -- .--.--' , i'-,- -, ·- -.- • -.--.- -,-- ;- ,-,·- -.-, ----- -- o - , ·- -. --.- .--.--.--.- -,--,--.--.--·.--.- r 

A13220 Place upper concrete and cure 23-May-12 10 I 07-Jun-12 

A13230 Street Surface finishes 07-Jun-12 3112-Jun-12 

A13240 Remove fenCirig and Traffic Management 12-Jun-12 1 I 13-Jun-12 

Foot of the Walk ch·o·-100· 'os:Sep-11 -58-.--30:-Nov-1 f 

Phase 2 07-0 ct~11 18 -02-Nov~ 11 

A1253 0 Establish Traffic Management & Temp. Fencing 07-0ct-11 2111-0ct-11 

A1254 0 Excavate box 11-0ct-11 2 113-0ct-11 

A1255 0 Ex,cava,te, lay and concrete ducts 13-Qct-11 3 118-0ct-11 

A12_56 0 Ex,cava,te .and c·onstru.ct OLE bases 13-Qct-11 3118-0ct-11 

18, 20 B-TRCl4.,Set Track (50m) 18_-0ct-11 4 1 24,0ct-11 

A1259 O I Place upper Concrete and Cure 21-0Ct-11 4 127-0ct-11 

A1260 0 Street Surface fiilishes 27.-0ct-11 3101-Nov-11 

A1350 0 Remove fencing and Traffic Management 01-Nov-11 1 [ 02-Nov-11 

Phase 1 ' 09~ ep,-1 1° 20 ro7::o ct-1 ~-

A1245 0 Establish Traffic Management & Temp. FenCing 09-Sep-11 2 113-Sep-11 

A1246 0 Excavate box 1 ~-Sep-1'1 2 I 15-Sep0 11 

A1247 0 Excavate, lay and c:oncrete ducts 15-Sep-11 3120-Se;p-'11 

A1248 0 Excavate and construct OLE bases 15-Sep-11 3 20-Sep-11 

18c20 1A-TRCl4 Set Track Demob 1 DI Remob 1 B 15-Sep-11 3 20-S_ep-11 

18c20 1A-TRCI(; Set Track (50m) 20-Sep-11 6 28-S_ep-11 

A1251 O I Place upper concrete and cure 23-Sep-11 03-0ct-11 

A1252 O I ,Street Surface finishes 03_-0ct-11 3 I 06-0ct-11 

A1351 O I Remove fencing and Traffic Management 06-0Ct-11 1107-0ct-11 

Phase 3 02-N.o.V-11 20~ .0-Noll-11 

Da1e Revision Checked Approved 
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QO,.{, 

O'k 

O'k 

Qo,{i 

0°k 

' 
QO,{,: 

QO,{,: 

12 

12 

12 

9 

' • 

,·--,- --,- -a- a--+--:--:- 0 :- -:- -+---c-+ -, -r -+·--:-,- -:- ------ +- -c +"-·; , - 1 - -. ­a 

6 

6 

--:--: - -.- - ,- •f-_L_!_!_J _____ , 

O'k 
- T - r- -, - -, - -, - -,- -,- ~r -r - r - r - -T - . , - r - 1 - -,--1 - -, ; -; - -;-.-;,-·r - r - i - i - -; - i '- ,,- 1 - ,- - - - - - - r-- r - ;-- T - -, - -, - -,-, 

6 I I ' ' I , , I , , , I , I , 

QO,.{, 8 

QO,.{, 8 

QO,.{, 8 

6 
• 
• 

O'k I 
T T -, -, -, -,--,--r-r C c- T r 

9 ' ' ' ' ' ' ' 

QO,.{, 9 

001o. 9 

O'k 9 

0°k 6 

QOA, I 6 
-,-,-,-, -.--.--- -.- ,-,-

0'~ 1 6 

QOA, I 6 

QOA, I 6 

9 

- - -. - - ,-, ---

.--:-'--:--:--:-- :--.~-~-~-~-~ <--:-, 

• 

D 

D 

Fdot of the: \/Valk Cth 0-1:oa 
I ' I ' ' I I I I ' I I I 

' ' '' ''' '' '' , _____ !_.!__,, ~-!- -!--!--!--:-:-,-,-:p~-a~~-:z,--,--r , , , , 1 
--.- -.- -.- -.--·,--·+- -e- '-i·'-i -·;- - -- - ,--,--,--,--r-·-

D 

D 

D 

- -,- -;- -;- -;- - r -;- - i- -_-; .. --:i '--i --;- -;-.-;----~.- r-,r-- r r r i '-, - - - - - - - - - ,- - c - r --i - ·i - i - i --, - -,- -;- -;- -;- -,- - r -r - T -o, ·, I ' ,' , , I , , , , , I . , , . . · ' 

' I I I I I I I I I I I I I I I 

o: 

Q 

ft Phase 1 
' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ------------ 1,-,-, ' -----.--., ,--- --

I 

I 

I 

I 

a 
D 

• 

' :1 
• 

" ,:Pl"laSe: 3 
' ' ' ' I ' 

•• 
' 

- - l 

- • - • • - • - -.- - ;- - , - -.- - . - - . , - • - • - • - • . - • - • - - . - - . - - . - - . - -.- - • -, - 7 -

Page 15 of 57 Actual Work --- ·Critical Remaining Work 

edi ntram-9a-55 CJ==Cl Remaining Work + + Milestone 



Ill .,, 
Ill 
0 
0 
0 
0 
w 
I\) 
00 
CD 
lo 
I\) 
0 
w 

Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

A12610 EstaDlish Traffic Management & Temp. FenCing 

A 12620 I Excavate box 

A12630 I Excavate, lay and c:oncrete ducts 

A12640 I Excavate and construct OLE bases 

1 B-20C-TRC~ Set Track (50m) Demob 2A/ R_emob 1 B 

1 Bc20C0TRC Set Track (50m) 

A12670 Place upper concrete and cure 

A12680 Stre_et Surface fin.ishes 

A13490 Remove fencing and Tr;affic Management 

Leith Walk Ch 100-350 

1sJ h·alf 

A12690 I Establish Traffic Managem·ent & Temp. Fencing1 

A12700 I Excavate box 

A12710 Excavate:, lay and Concrete ducts 

A12720 Excavate and construct OLE bases - - -

1 B-20D-TRCK Set Track (250ni) Demob 2A/ Remob 1 B 

1 B-20D-TRC K Set Track (250ni) 

;tart 

02-Nov-11 

04-Nov-11 

08-Nov-1'1 

08-Nov-11 

10-Nov-11 

15:.Nov-11 

" 
18-Nov-11 

24~Nov-11 

29-NoV-11 

- 30-Nov-1"1 -

30-N:0.V-1 ~' W 

30-Nov-11 

02-Dec-11 I 

09-Dec-11 

09-Dec-1'1 - -

21-Dec-11 

09-Jan-12 

iriginal I Finish 
Duration 

21 04-Nov-11 

21 08-Nov-11 

311'1-NOV-'11 

3111-Nov-11 

3 115-Nov-11 

4 121-Nov-11 

4 I 24-Nov-11 

3 I 29-Nov-11 

1 I 30-Nov-11 

66 15-Mar-12 -

'34 · 31.:Jan: 12· -

2 02-Dec-11 

5 09~Dec-11 

8 1' 21-Dec-11 

BI 21-'Dec-'11 

3 I 09-Jan-12 

1 O I 23-Jan-12 

~-ti! I 

Activity Total Floa:t 
Complete t-1-,1---,2'i'OinOR8---,1---~25i0110ic91--,1---,21'011'01· ---Ti---,2"0"1'1---,1-------,;soncC,r,or-. ---ri----,,oc;;ncc,,,,-----~1-~"~""'"'--
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' ' ' ' ' ' ' ' ' ·' ' ' ·' - '-' - ·- ~·- '--'--'- - ' - ' -' - ·' - ' - '-BI : : : ' : : : : : : : : : 
' ' ' ' ' ' ' ' ' ' ' ' ' 

• -.- -. - -,- - ;- , -,·- -.-, - - -,--.-- .--.- -·- i--- - - ·- -.-
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QO,{ 9 
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• 

o: 

' • 

I 

' ' ' ' 

- - - ·- - - - - - -

"· '!'. -•, cei\h ~alk Ch: 10().350 

- -- --- - - -- - - - -. ,- $ -:1itialf - -. - - .- .- -.- -.-

p 

D 

D 

~ -:- -:--:- -:- -:-:-,:-:-:-cf-;--;--;--;- -C - c- C - T - , - 1 -
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- ,- -,-- .--. --·.- -.- r 

_, _ '-i·'-i - ·j- - -- - , --,--,--,-, - - -

A12750 
I ---t--------------------~----+---~ ccc---c--ccc--+----°""t----cc-

8 Place upper 9on9r~te and 9ljre 1.2-Jan-12 10 126-Jan-1 2 0°k D . 

-
26-Jan-12 A12760 3131-Jan-12 Stre.et Surface fin.ishes 

2nd(half 

A13090 Excavate box 31-Jan-12 5 107-Feb-12 

A13100 Excavate, lay aiid concrete ducts 07.-Feb-12 Bl 17-Feb-12 

1 B-20E-TRC l<i Set Track (250ni) 21-Feb-12 10 I 06-Mar-12 

A13140 Place upper concrete and cure 24-Feb-1'2 10 I 09-Mar-12 

A13150 Street Surface finishes 09-Mar-12 3114-Mar-12 

A13160 Remove fenCirig and Traffic Management 14-Mar-12 1 I 15-Mar-12 

Balfour Street (inc .) to McDonald Road (exc.) 
- -

R·oadworks .1 O~Sep°-OB A 
- . 

818 27-0ct-11 

12160 lsslje 5::onstruction Drawings 0 11 O-Sep-08 A 

Pilri·g / Iona street Ch g50..g50 2.~ ul-11 31--Q?~Sep-11 

A12210 Establish Traffic Management & Temp. Fencing 25-Jul-11 2 127-Jul-11 

A12220 Excavate for new channel and kerb line-/ remove existing kerbs. 27-Jul-11 10 111-Aug-11 

A12230 ·Construct Ker'b lines 02-AuQ-11 13 119-Aug-11 

A12240 Reset Gullies 09-AuQ-11 13 I 26-Aug-11 

Date Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

A12260 Pavement VVOrks 

A12270 Street Lightifig /Traffic SiQrials I Road Signs 

A12250 Surface new.channel 

A12280 Remove fencing and Traffic Management 

Mi::D.on·ald I Br:un.sWiC.k R·oad Ch. 950-1250 

A12290 Establish Traffic Management & Temp, Fen·cing 

;tart 

19-Aug-11 

19-Aug-11 

'26-Aug-1'1 

06-Sep-11 

07-Sep-11 

iriginal I Finish 
Duration 

12 06-Sep-11 

7 :30-Aug-11 

6 05-Se;p-'11 

1 07-Sep-11 

36 2·7-0,ct-11 

2 1 09-Sep-11 

~-ti! I 

Activity Total Floa:t 
Complete t-1-,1---,2'i'OinOR8---,1---~25i0110ic91--,1---,21'011'01· ---Ti---,2"0"1'1---,1-------,;soncC,r,or-. ---ri----,,oc;;ncc, ,,,-----~1-~"~""'"'--

O'k 164 

O'k 169 

oo,{ 165 

O'k 164 

164 

0°k 
- · - - · - - - - -

164 
T , - , 1 1 -- -, -- ,- -,- C r y· , - - - ' ' - - ---- - - - - r r ·,-, 1 ,--,- , 

• 

' q 
• 

' 
Q 

• 

:I 

·:W ' t; 
• 

MCDOrialcl i BrUnSIMck Road Ch :950~ 1250 
' ' ' , , . ' . ' • • • • 

• • • 

· .------,- r - ,

1 
T , , -, - - ---- ,- - ,- - r r T l - - - ·- - - - - - - -·----,----,- r - r T 

I A12360 Ex.cava,te for new ch.annel and kerb line I remove existing kerbs 69-Sep-11 12 27-Sep-11 I 6°Ai:I 164 D 

A12310 Construct Kerb lines 14~Sep-11 15 105-0ct-11 

A12320 Reset Gullies 21-Sep-11 15 112-0ct-11 

A12340 Pavement Works 05-0Ct-11 15 126-0ct-11 

A12350 Street Lighting I Traffic Signcils I Road Signs 05-0ct-11 7114-Gct-11 

A12330 -Surface new channel 12-0ct-11 9 I 25-0ct-11 

A12360 Remove fenCirig and Traffic Management 26-0ct-11 1 127-0ct-11 

B·alfour Street Ch 600-850 1 O-Jun-11 31 25-Jul-11 

A12130 Establish Traffic ManaQement & Temp. Fenc:ing 1 O-Jun-11 2114-Jun-11 

A12140 Excavate for new channel and kerb line I remove existing kerbs· 14-Jun-11 1 0 I 28-Ju.n-11 

A12150 Construct Kerb lines 17-Jun-11 13 I 06-Ju.1-11 

1112160 Reset Gullies 24-Jun-11 13 113-Jul-11 

' ~ 

A12180 Pavement Works 06-Jul-11 12 122-Jul-11 

A12190 Stre.et Lighting /Trafljc Signals I Road Signs 06-Jul-11 7115-Jul-11 

A12170 ,S.urface new chann·e1 13.-Jul-11 6 121-Jul-11 

A12200 Remove fencing and Traffic Management 22-Jul-11 1 I 25-Jul-11 

TrackWOrk 1 O-Sep"-08 A 1174 · 1 O-Apr-13 

• 
O f 1 O•Sep-08 A 12150 Issue Construction Ota.wings 

McDonald I Brunswi ck Road Cf1950-1250- l2-0ec-f2 75 'TO-Apr-13 

2nd·half 
7 - -= 20~Feb-13 34 . '1 o.::Apr-13 

A13410 Excavate box 20-Feb-13 6l 2s-Feb-13 - -

A13420 Excavate, lay and c:oncrete ducts 28-FE!b-13 - - 9113-Mar-13 

1 B-19F~ TRC~ Set Track 13-Mar-13 12 01-Apr-13 

A13460 Place upper 9on9r~te and 9ljre 18-Mar-13 12 04-Apr-13-

-
A13470 Street Surface finishes 04-Apr-1 :3 3 09-Apr-13-

A13480 Remove fenci.ng and Traffic Management 09-Apr-13 1 1 O-Apr-13 

1.~t half '12-Dec-1.2·..---- 4·· 

• 
A13010 Establish Traffic Management & Temp. Fen.cing 12-Dec-12 2114-Dec-12 

A13020 Excavate box 14-Dec-12 6131-Dec-12 

Da1e Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 
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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name ;tart 

A13030 Excavate:, lay and Concrete ducts 31-Dec-12 

A13040 Excavate and construct OLE bases 31-Dec-12 

1 B-19E-TRC~ Set Track (300m) 
- - ' -

'25-Jan-'13 

A13070 Place upper concrete and cure 30-Jan-13 

A13080 Street Surface finishes 15-Feb-13 

Balfour Sfreel Ch-·600-850 13-Jun-1 2 

2nd half 03~Aug-1'2 

A1325.0 Ex,cav= a,te box 03-Aug-12 

A13260 Excav, ;ate, la:y and concrete ducts. 08.~Aug-12 

1 B-198-TRCK:. Set Tr ·aCk (250ni) 24-AuQ-12 

A13300 Place upper concrete ana cure 

A13310 -Street Surface finishes 12-Sep-12 

A13320 Remc ,ve fenCirig and Traffic Management 17-Sep-12 

-
1st h_alf, 13.'.J On-12 

- . 
A12850 Estab ish Traffic Management & Temp. Fenc:ing 13-Jun-'12 

m 
EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 

~·ti! I 

iriginal I Finish 
Duration 

Activity Total Floa:t 
Complete t-1-,1---,2'i'OinOR8---,1---~25i0110ic91--,1---.,,21'011'01· ---Ti---,2"0"1-.-1----,1-------,;soncC,r,or-. ---ri---.,,oc;;ncc, ,,,-----~1-~"~""'"'--

9117-Jan-13 O'k 21 

9 117-Jan-13 O'k 21 

12 l 12-Feb'13 oo,{ 15 

12 115-Feb-13 O'k 17 

3 I 20-Feb-13 O'k 17 

29 1 T ,- '-, ---, - ,--,-CC ,-,- --, -·--·----- ' ' ' ' - -

29 

OO,{,: 24 

O'k 24 

QO,.{, 20 

-, -,--.--.--.--' , ;--,- -, ·--.-

QO,.{, 29 

O'k 29 

24 

00,.{, 12 
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' 0 
' D 
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-------- , ,-,-, , ,--:-r:--,------r ,-~ , , ~-,----:--,--,-- :,: : :,,-~,a1toµr:s~r~efoh-~-cto~a~o· 

' -.- -. - -,-- ;- ,-,·- -.-, 

' ' 
O I -.. :.:lnG:I Half 

:0 
' ' 

D 

Q 
----- -- -------- -- ti -.- -.- .- -.--.-

D 

,1st balf 

, I ' ' ' ' ' ' ' ' ' 

- · ----,----,- ,--,- T 

-,--,--.--.--·.--.- r 

A12860 Exca\l atebox 115-Jun-12 I s l 22-Ju.n-12 I 0°h l 12'·-.:.-.:.-s-s--s---:--:-c:--:- -s--s-~- - i -i--'-i- -·-- - - -- - -C " i- - 1"- ·; , --,- -.- --:--:--.-- ,- ·~_L_!_!_J _____ , --:--:--:--:--,-~-~-~-~-~--;--;--r-r-~-~-~-+-+-~ 
D: 

--:- -:- -:--.--·;--·+- _,_ '-i·'-i --,- - -- - ,--,--,--,-,---

Date 

11-Feb-11 

A12870 Exca\l ate, lay and concrete ducts- 22-Jun-12 

A12880 Exca1.1 ate and c;onstru·ct OLE bases 22-Jun-12 

. ' ' 

18-19A-TRC · Set Tr ack (250ri1) 1-2-Jul-12 

A12_910 Place upper concrete and cure 17-Jul-12 

8 I 04-Ju.1-12 O'k 

BI 04-Jul-12 0°k 

10 I 26-Jul-1 2 
' 
OO,{,: 

10 131-Jul-1-2 OO,{,: 

12 D 

12 q 

6 

24 

D 
' 
' q 

A12920 ,Street Surface finishes 131-Jul-12 I 31 03-Aug-12 I 0°A, I 241-t-t- ~ - ~ - ~ - -:- -:- ~ ~ -~ - ~ - ~ --t--i- i- J-:;--i- -: ; -: --:-.-:, _;~ -~ -1 -1 - ~ - !·- ,:- ; -~- -:- -:- - i - r-- r - r- T - -, - -, - -.-, 

· · I I I I I I I ' I I I ' I I ' 

--,- -;- -;- -;- -r -;- - i- - i ---:i '-i --;- -i---r-~- r-.r--j· t ; 1·-1- -:- -:- -:- -:- -:- -c -:--:-·; - i -:--:- -; ; -:-: - -;- -,- - r -r - T -

Pilrig / Iona Stree.t.Ch 850 t o 950 18-Sep-12 61 12-Dec..,1 :2 

2nid 'h°alf· 25-.0Ct~ 12 34 ·12-DeC-12 
• 

A13330 Excavate box 25-0ct-12 2 I 29-0ct-12 

A13340 Excavate:, lay and Concrete ducts 29-0ct-12 3101-Nov-12 

18-190-TRC · Set Track 26-Nov-12 3 I' 29~Nov-12 

A13380 Place upper concrete and cure - - - - . 29-Nov-12 5 I 06-Dec-'12 . 

A13390 Street Surface finishes 06-Dec-12 3111-DeC-'12 . . .. . 

A13400 Remove fencing and Traffic Management 11-Dec-12 1 I 12-Dec-12 

i1 st hall · '1-8.:SeP.-12 ' 27 -25~0_ct- f2 

- - -
A12930 Establish Traffic Management & Temp, Fen·cing 18-Sep-1.f 2 20-S_ep-12 

A12940 Ex.cava,te box 20-Sep-12 24-Sep-12 

A12950 EXcaV;ate, la:y and concrete ducts. 24-Sep-12 27-Sep-12 

A12960 Excavate and constru.ct OLE bases 24-Sep-12 · 27-Sep-12 

18-19C-TRC Set Track Demob 1A I Remob 1 B 26-Sep-12 10 1 O-Gct-12 

Revision Checked Approved 

ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

. . . . . ' 

21 

21 

QO,.{, 38 

O'k 38 

O'k 
211 : T : : -, -:--:--,--:- C :--, T T , ,--,-

-,-,--- --,--,--,--,- - ., c-c T ,- -, -,--,-t ,-------- - - C T j---,--, "i - - ---,--,-, ,--,-,-

00,.{, 21 

oo/o_ 21 

O'k 21 

38' 

OOA, I 29 
.--:-'--:--:--:-- :--.~-~-~-~-~ <--:-, 

0'~ 1 29 

OOA, I 29 

QOA, I -29 

QOA, I -20 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

1 B-19C-TRC 1'i Set Track (1 OOm) 

A12990 Pli3.ce upper concrete ana cure 

A13000 Street Surface fin ishes 

- - - -
Leith Walk Rai lway Bridge (S18 ) 

26 Existing ~tructure 

Balfour street Tram Stop 

12170 

538 

c onstruction 

590 

A4478 

A2600 

A4480 

A4479 

A4490 

A4500 

A4510 

Issue Construction Drawings 

Order REC Supply 

·Civi l Engineering And Building Works 

~ccess for visual inspection f6r' E&M Tram Stop installation (01 B 
Balfour Streef 
Deliver and Install Shelter 

Install LV Power Supply arid LV Power ECJuipll'lent 

Access for E&M Tram StOp iristall ation (01 B BalfOur Street) 

I Install Telec~n Equfpment 

I Install Station Control Equipment + AFC Equipment 

I Package Test T ram stop 

Access for visual inspection for E&M wayside in'stallation (01 c; 

1 C-16/17 /18-0H LE-501 Installation of poles and bui lding Trxihgs 

A3844 Access for E&M wayside installation (01 C) 

A3858 Access for visual inspection to cable pits for cable laying (01 C'. 

1 C-16/17/18-0 H LE-601 Overhead Catenary Line 

A3860 Install Electrical Cables 

A3870 Install Fibre Optic Cables - . - -

A3859 Acc~s!,tO cable pits for cable laying (91 C) 

A3880 Install Signalling Wayside Equ ipment 

McDonald Road (in<:: .) to Picardy Place (exc.) 

Roadworks 

12200 I ls_sue Construction Drawings 

L'o""ndon".Ro"ad Ch-·375..:450 

A13570 I Dummy 

;tart 

1 O-Oct-12 

1-5-0ct-12 

22-bct-12 

13-Jun-12 
• • 

15 . ..:JLII-0-8 A-

31-Aug-12 

1 .un-12 

15-Jun-12 

26-Sep-12 

12-0ct-12 

26-0ct-12 

26-0ct-12 

30-Nov-12 - - -

30-Nov-12 

17-Jan-13 

-01-Sep-08 A 

01-Sep-08 A 

15-Apr-13 

15-Apr-13 

19-Apr-13 

07-May-13 

21 -May-13 

21-May-·13 

21-May-13 

19-Jun-13 

01-Sep-08 A 

'r5-~fun::11 

15-Jun-1 1 

iriginal I Finish 
Duration 

3 115-0ct-1 2 

5 22-0ct-12 

3 25-0ct-12 

0 • 1L3-Jun-12' 

O I 13-Ju.n-12 

1125 23.::Jan-13 

O I 15-Jul-08 A 

0 

14B • 2:l-"Jan-13 

65 117-Sep-12 

0 

10 I 26-0ct-12 

25 I' 29~Nov-12 

0 

20 09-Jan-13 

~ 

25 16-Jan-13 

5 23-Jan-13 

1207 24-Jul-13 

1787 I 24-Jul-13 

15 107-May-13 

0 

0 

36 I' 272Jun-13 

20 l 19~Jun-13 

20 119-Jun-13 

0 

20 117-Ju.1-13 

677 1 t -Nov~ 11 

011 O-.Qec-08 A 

1.07 -11: No\/-11' 

80 l 11-Nov~1 1 

Date Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 

• • 

Activity %1 Total Floa:t 
Complete 

O'k 20 

oo,1i 38 

QOft): 38 

• • 
411 

O'k 411 

261 

100% 

OO,{,: 35J;i 

261 

QO,.{, 184 

I 

~·ti! I 

2011 

I 
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' ' ' 
I : 

. . .. ' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' :.: L;eith Walk R.allway< ~ridge (S:18) 
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• Acic~S~ fpr:vi~u~1.:in~p~citiQn:.for ~BiM:Tra~ ~tP~1 

QO,.{, 141 

O'k 141 

O'k 153 

00,.{, 151 

O'k 141 
·-: -;.- :- :· :,--:--:- : -: -) ·: - ; 

' 

O'k 141 
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'' ' 
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' 
- T - - -;--·----;- ·:--:--+-+--1-,--,-1 

' ' ' 

o: 

(::I 
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p 
' 

' 
' ' ' 
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' 

'' ' 

' I , ' I , ' I 

' 
' o: 
' 

·;, 
,y I ¥ 
' ' 

, I ' , , ' , ' , , I , , 

~1 ~ ;MpQojaid ;Rpa~ (i np. 
I , I I , , 

I ' I I ' ' , I I I I I I I - I , 

Cl1 C :Mt:Don_ald :Road (inc . 
' '' ' ' ' ' ff~ rv1 lns1:a!l.~tidnS 

' I I I ' I ' 

.. _ T - r- ., - ., - ., - -,- - ,- -r -r - r - f- --+ -.(- ';-i - '.:-.''- -,- -' - - - -',- _:, f- - i -'i - ~ 1 '- -,- ' - --: - - - - - - - - f--- f- - +- +- ~ -~ --:-, 
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I I I I ' I I I ' 

''. -:_ -:- -:- -:- - f- -{-'+- i--~·- ~ --:- -:---:--~- :--.f--- f- i i i·- i -- -- - -,- -,- - ,- - r - r - . , i - , - i --'i - -, ; : :- ~- -,- -:- -,r -r -'+-
:• : _.l\cQe~s :for v;isµa,I insp~cijofl TP~ E$tll 

QO,.{, 12 

QO,.{, 162 

QO,.{, 159 

O'k 12 

O'k 12 

00,.{, 32 

001o_ 137 

O'k 12 

164 

1 00°,.{,, 

164 

QO,.{, 148 

Page 19 of 57 
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:• Acce$s:fdrvisual inspection to C<I 

: I I 
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I ' ' ' ' .. ' ' I ' I I ' ' ' ' I I I I , I I I I I , 
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' 
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~ : l~s~eiCP~struftiPni ~ra,~ngs 

Actua l Work --- ·Critical Remaining Work 

CJ==Cl Remain ing Work + + M ilestone 

: MqDPn~I~ ~qa,~ (i"nci.ltq ~·ic~r~yiP 

' ' ' ' ' R:oadwdrKs· 

' 
' ' I ' ' Lon:dOn :Roa:d Cl:l 375.-450 
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Programme Revision 1 
m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK B I .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID Activity Name 

Leith Walk Ch 0-375 

A13540 Dummy 

McDonald Road Tram Stop 

12180 

600 

548 

A2660 

A:2668 

A2670 

A2669 

A2673' 

A2675 

A2680 

Issue Con,struction Drawings 

Civi l Engineering And Bu.il ding Works 

Order REC S_upply 

Deliv:er and lnstal.1 Shelter 

Access for visual inspection for E&M Tra·m Stop installation (01 C 
McDonald Road 

In.stall LV Power Supply ;and LV Power Equipment 

Access for E&M Tram Stop install ation (01 C McDonald Road) 

Install Telecon Equipment 

Install Station Control Equ ipment .+ AFC Equ ipment 

Package Test Tt"amstop 

Trackworks 

12190 Issue Constr~ c:tign Drawing~ 

L""eith wa:1~··ch o-375 

-rl st Half (Dummy) 
--

A16190 Esta bl sh Traffic Management & Temp, Fen·cing 

A16200 te box Ex.cav~ 

A1!;i210 Ex.cav~ te, lay and concrete ducts 

A16220 te and Construct OLE base_s Excava 

1C-18A-TRC Set Tra ck (375rn) 

A16240 Place LI pper concrete and cure 

A16250 -Street Surface finishes 

2nd M'alf (Dunimy) 

A16330 Excava te box 

A16340 Excava te, lay and c:oncrete ducts 

1C-18B-TRCK Set Tra ck (~75h1) 

A16360 Place LI pper concrete and cure 

A163'70 Street Surface fi nishes 

A16380 Remo1.1 e fencing and Traffic Management .. 
London Road Ch 375-45'0 

1) t Half (Dumm·y) 

A16260 Establish Traffic Management & Temp. Fen.cing 

A16270 Excavate box 

;tart 

18~Feb-11 

18-F eb-11 

01-Sep-08 A-

06-Jul-12 I 

05-0ct-12 

16-Nov-1 :2 

06-Dec-1 :2 

07-Jan-13 

07.-Jafi-13 

11-Feb-13 

11-Feb-13 

18-Mar-1 3 

1'0-Dec-08 A 

01;::.J,T'.12 

,06-Jul-.12 

06-Jul-12 

1 O-Jul-12 

20-Jul-12 

20-Jul-12 

12-Sep-12 

17.-Sep-12 

05-0ct-12 

1 O-Oct-12 

'22-bct-12 

06-Nov-12 

09-Nov-12 

29-Nov-12· . -

09-Jan-13 

1 o~Jafi-13 

14-Jan-13 

iriginal I Finish 
Duration 

SO 14-Jun-11 

BO l 14-Jun- 11 

1 12·2 22-M.ir-13 

DI 01-Sep-08 

65 1 13-Nov-12 

0 

10 107-Jan-13' 

0 

25 108-Feb-13 

0 

20 I 08-Mar-13 

25 I 15-Mar-13 

5 I' 22-Mar-13 

1008 2~-Mar-13 

• • • 

A l 

I 

011 O-Dec-08 A 

,--~ . -· 

124 10-Jan-13 

67' 1 Q-OCt-12 

2110-Jul-12 

BI 20-Ju l-12 

1 1 12-Sep-12 

1 1 12-Sep-12 

14 102-0 ct-12 

14 105-0 ct-12 

3 110-0 ct-12 

5.7 " 10-Jan-13 

BI 22-0ct-12 

11 I D6-Nov0 12 

14 I 26-NOV-'12 

14 129-Nov-12 

3 I 09-Jan-13· 

1 11 0-Jan- f 3: 

50 2·1-Mar-13 

17J'04-Feb-f3 

2 I 14-Jan-1'3· 

2116-Jan-13 

Date Revision Checked Approved 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC BSC 
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Activity %1 Total Floa:t 
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1 ooo,{i· 

ooJ'o 
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O'k 

QO,{i 

QO,{i 

QO,{i 
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' ' ' -!--.- - .- -·,- ' f- _C _ .'._.'. _ _! _ _! __ ,_, 

7 1 
T- -j-- ·- .. I -, -,--,--·- - · - . . 

' ' I ' ' - r - - . · , r r - -1 , , ,r -T r- , -· I 1 ,--1- -I ' , , , - -,- -- ' . I - r r · i - i - -i - ·, . , - ,- , , - ,-- '- -' ' r--c- ;-- _ T -,--,--,-1 

4 

4 

4 

15 
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F> 
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' :D 
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D 

D 
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D 

' 
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I , I ' ' I ' ' 

1 ot:H, 11 (Dummy) 
. .. . ' ' ' ' 

O""il 
- -,- -;- -;- -;- - C -;- - ;- - i --:i '--i - -;- -;-.- ;---- ~- C"- C--~' -- ; - ; !·- ! -- -- - - - - -- -- C - r --i - ·; - i - i -., - -, ; - ;- ~- -;- -,- - r - r - T -

' . 
' ' 

' D 

0 
' :D 
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' ' ' ' - , - , --- -.- -.- -. --.--.-·-o: O'k 4 
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00,{i 4 

QO,{i 4 

O'k 15 

0°k 15 

,- - : - " - - : - - : - -:- -:- - , C -C- -i-- -i-- -i -i --:- 1 

0°k 15 

36 

59 

QO,{i 15 

QO,{i 15 
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Programme Revision 1 

tracked for V67 Design Programme 

and Progress to 18 February 2011 

Activity ID Activity Name 

A16280 l Excavate:, lay and Concrete ducts 

A16290 I Excavate and construct OLE bases 

1 C-1 SC-TRCK Set Track (~OOm) 

A16310 I Place upper concrete and cure 

A16320 I Street Surface finishes 

2nd Half (Dumms,) 

A16390 Ex,cava,te box 

A1!;i400 Ex,cava,te, lay and concrete ducts 

1 C-180-TRCK ,Set Track 

A16420 Place upper Concrete and Cure 

A16430 Street Surface fiilishes 

A16440 Remove fen cing and Traffic Management 

Picardy Pli3.ce (ific.) to St. Afidrews Square (exc:) 

Trackworks 

12210 Issue Con,struction Drawings 

Picardy Pl<!ce Ch 450-700 

Phase 4 

1 C-17C-TRC~ Set Track (150m) D.emob 1A I Remob 1 C 

A1!;i580 Establish Traffic Management & Temp. Fencing 

A16590 EXcaV;ate box 

A16600 Excavate, lay aiid concrete ducts 

A16.610 Excavate and constru.ct OLE bases 

1 C=- 17C-TRC~·Set Track (150m) 

A16630 Pli3.ce upper concrete ana cure 

A16640 Street Surface finishes 

A16650 Remove fencing and Traffic Management . - - -

Phase,3 

Establish Traffic Management & Temp, Fen·cing 

A16460 I Excavate pox 

A16470 I Ex.cava,te, lay and conc_rete ducts 

A16480 I EXcaV;ate and Construct OLE base_s 

1 C-17.A-TRi-Set TraCk (1 OOni) 

A16500 I Place upper concrete and cure 

Date Revision 

11-Feb-11 ETN Revision 1 Programme- Progress to 18 Feb 11 JAC 

m 
EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 

;tart 

16-Jan-13 

16-Jan-13 

21-Jan-'13 

24-Jan-13 

3"0-Jan-13 

04-Feb-13 

06-Feb-13 

0.6~Mar-13 

11-Mai'-13 

l5-Mar'"-13 

20-Mar-13 
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iriginal I Finish 
Duration 

3121-Jan-13 

3 1' 21-Jan-13 

4 I 25-Jan-13 

41 30-Jan-13 
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33 21-Mar~13 

2 1 06-Feb-13 

3 111-Feb-13 

4 112-Mar-13 

4 l 15-Mi3.l'-13 

3 I 20-Mar-13 

1 1- 21-Mar-13 

473 15-M.ir-13 

DI 18-Apr-11" 
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3 I 22-Jan-13' 

21 22-Jan-1 3' 

6 I 30-_Jan-13 
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3114-Mar-13 

1 I 15-Mar'13 

5'1 1 O-Jan-13. 

21 24-QCt-1 -;.· 

3 I 29-0ct-12 

3 I 29-0ct-12 

4 1 02-Nov-12 

4 107-Nov-12 
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BSC 
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m 

tracked for V67 Design Programme EDINBURGH TRAM NETWORK BI .LF ING ER 18 EiR GER. SIEMENS 
and Progress to 18 February 2011 

Activity ID 

Date 

11-Feb-11 

Activity Name ;tart 

A16510 l Street Surface finishes J. 07-N ov-12 

12-Nov-12 

iriginal I Finish 
Duration 

3112-Nov-12 

1 O-Jan-13 

2 I 14-NOV-'12 

Activity 
Complete 

00,{i 26 12-N ov-12 -J-

I - I I 

A16530 Excavate, lay and concrete ducts- 14-Nov-12 3 19-Nov-12 1 
- 26 u'k 

1 C-178-TR Set Track Demob 1A I Rem ob 1 C 15-Nov-12 3 20-Nov-12 QO,{i 25 

1 C-178-TF': Set Track 20-Nov-12· 4 26-Nov-12 0°k 25 

- - -
A16550 Place upper concrete and cure 23-Nov-1 :2 4 29-Nov-12 QO,{,: 42 

A165J;i0 Stre_et Surface fin.ishes 29-Nov-1 :2 3 09-Jan-1 3' QO,{,: 42 

A16570 Remove fencing and Tr;affic Management 09-Jan-13 1 -1 O-_Jan-13 00,{i 42 

Ybrk Place Ch 700-850 1 g.:JIJn:.12 9·1- 25-:.0ct-12 132 

A13660 Dunimy 19-Jun-12 44 I 26-Sep-12 QO,{i 75 

A16660 Establish Traffic Management & Temp. Fencing1 18-Jul-12 2 I 20°Jul-12 QO,{i 118 

A16670 Excavate box 20-Jul-12 6101-Aug-12 O'k 118 

A16680 Excavate:, lay and Concrete ducts 01-Aug-12 9 1 S-Sep-12 O'k 118 

Excavate and construct OLE bases - - -A16690 01-0ct-12 -1 ~-Sep-12 00,{i 118 

1 C-17D-TRCK-6! Track Laying Demob 5A I Rem ob 1C 26-Sep-12 01-0ct-12 O'k 9 

1 C-17D-TRCK-7( Set Track (150ni) 01-0ct-12 1 1 16-0ct-12 O'k 9 

1116710 Place upper 9on9r~te and 9ljre 04-0ct-12 11 I 19-0ct-1;t 0°k 115 

I A16l20 l stre_etSurfacefin.ishes 119-Qct-12 I 3124-0ct-12 I 6°Ai:I 115 

A16730 Remove fenci.ng and Traffic Management 24~Qct-12 1 I 25-0ct-12 OOftl: 115 

ork Pl.ice" Ch 850-1000 01-Nov-12 76 "2B-Feb; 13 88 

A13670 Duniniy 01-Nov-12 44 107-Feb-13 QO,{i 103 

A16740 Establish Traffic Management & Temp. Fen.cing 22-Nov-12 2 I 26-Nov-12 QO,{i 54 

A16750 Excavate box 26-Nov-12 6 I 09~Jan-13· QO,{i 54 

A16760 Excavate:, lay and Concrete ducts 09-Jan-13 9 1' 22-Jan-13 O'k 54 

A16770 Excavate and construct OLE bases 22-Jan-13 9 I 04-Feb-13 O'k 54 

1C-17E-TRCK..:-~~ Set Track (150m) Demob 5C I Remob 1C 30-Jan-'13 3 I 04' Feb'13 00,{i 16 

1 C-17E-TRCK_-7' Set Ti"ack (150m) 04-Feb-13 - - 11 I 19-Feb-13 001o_ 16 

A16790 I Place upper concrete and cure 07-Feb-13 11 122-Feb-13 O'k 51 

A16800 I Street Surface finish_es 22-Feb-13 3127-Feb-13 0°k 51 

A1681 0 Remove fencing and Traffic Management 27-Feb.-13 1 I 28-Feb-13 0°k 51 

Roadworks 18-Apr-11 553 1 O-Jul-13 144 

12230 ls_sue Construction Drawings O I 18-Apr-11" 0°Ai,I 290 

Picardy Place- Ch-450-700 ·1 ~un--12 253 -10--Ju1: 13· 144 

Pliase 4· 1.5: Mar-ta 1'26 
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