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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float |

1A-11-1120
1A-11-1130
1A-11-1140
1A-11-11580
1A-11-1170
1A-11-1160
1A-11-1180
1A-11-1190

Tram Ducts & Chambers

Excavate and Cast OLE Foundations (3 nos)
Lay SL Ductto OLE

Prepare and checdk suitability of Formation
Installation of IMU Drains and Cable Ducting
Track Improvement Layer

Kerbing

Footpath VWorks

TRACK INSTALLATION

1A-11-1200
1A-11-1250
1A-11-1220
1A-11-1230
1A-11-1240

Access Available for Track Laying
Installation of IMU Boxes and Loops
Welding and grinding

Drainage / Rall Connections

Final Rail Alignment - Check and Approve

1A-21D-TRCK-90-1210 Set Up track (sleepersfrail) - ~1 x 2256m + mob

1A-11-1260

185mm Concrete Supporting Layer

TRACKWORK PAVEMENT (BETWEEN AND OUTWITH RAILS)

1A-11-1270
1A-11-1280
1A-11-1290

SURFACING
1A-11-1300

1A-11-1310
1A-11-1320
1A-11-1330

ROAD FINISHING
1A-11-1370

1A-11-1340
1A-11-1350
1A-11-1360
1A-11-1380

INBOUND

110mm Roadbase
55mm Basecourse

35mm Wearing Course

220mm Sub-base
220mm Base

60mm Binder Course

3omm Surface Course - Main Carriageway and Bol

Landscaping

FParapets, Guard rails

Grind Rail Joint and Sealing Compound
Road Signs and Markings

Divert traffic onto Outbound

TRACK IMPROVEMENT+CARRIAGEWAY/FOOTWAY SUBGRADE

1A-11-1400
1A-11-1410
1A-11-1420
1A-11-1430
1A-11-1470
1A-11-1440
1A-11-1460
1A-11-1450
1A-11-1480
1A-11-1490
1A-11-1500

Remove existing footway

Plane out existing surfacdng over Trams Footprint (-
Carry out inspection and testing of Subgrade
Sawcut Separation - Tram Ducts Outer Edge
Drainage and Outfalls

Break Out/ Excavate to formation of Tram Footprir
Capping layer (600mm)

Place Sub-base Type 1 (Track)

Tram Ducts & Chambers

Excavate and Cast OLE Foundations (9 nos)

Lay SL Ductto OLE

9

21-Dec-10

12 21-Dec-10
5 13-Jan-11
3 17-Jan-11
7 19-Jan-11
21| 1¢-Jan-11
3 25-Apr-11
9 26-Apr-11

49 17-Feb-11
0 17-Feb-11

1 15-Apr-11
14-Apr-11
14-Apr-11
1 22-Apr-11
10 12-Apr-11
9 14-Apr-11

9 27-Apr-11
1| 27-Apr-11

1| 28-Apr-11
1 10-May-11

9 27-Apr-11
1 27-Apr-11

1| 28-Apr-11
1| 29-Apr-11
1 10-May-11

12 28-Apr-11
28-Apr-11

28-Apr-11
11-May-11

LW O O

1 16-May-11

93 17-May-11
87 17-May-11
1 17-May-11

1 18-May-11
1 19-May-11
1 19-May-11
24-May-11
20-May-11
23-May-11
23-May-11

o o O O N

24-May-11
17 24-May-11
o 10-Jun-11

17-Jan-11
20-Jan-11
20-Jan-11
20-Jan-11
28-Jan-11
17-Feb-11
28-Apr-11
10-May-11
27-Apr-11

18-Apr-11
25-Apr-11
25-Apr-11
25-Apr-11
26-Apr-11
27-Apr-11

11-May-11
28-Apr-11

29-Apr-11
11-May-11

11-May-11
28-Apr-11

29-Apr-11
03-May-11
11-May-11

17-May-11
28-Apr-11

28-Apr-11
16-May-11
17-May-11
17-May-11

28-Sep-11
20-Sep-11
18-May-11

19-May-11
20-May-11
20-May-11
26-May-11
31-May-11
01-Jdun-11
01-Jdun-11
07-Jun-11
17-Jdun-11
17-Jun-11

192
148
169
149
163
149
148
1489

135
148

136
191

57 | |

191
149
148

149
194

155
149

149
154

1594
149

1489
161

161
149
148
149
149

148
148
149
149

149
189
189
157

149| |

166

154 11 ]

149] | |
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Revison Checked

Approved
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ETN Programme Revision 3A Progress to 9 July 2010
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Activity 1D Aciivity Name

Original
Duration

Start

Finish

Total Float |

1A-11-1510 Prepare and checdk suitability of Formation
1A-11-1530

1A-11-1520

Installation of IMU Drains and Cable Ducting
Track Improvement Layer

1A-11-1540 Kerbing

1A-11-1550 Footpath Works

TRACK INSTALLATION
1A-11-1560 Access Available for Track Laying

1A-11-1610 Installation of IMU Boxes and Loops

1A-21D-TRCK-70-1570 Set Up track (sleepersfrail) - ~1 x 194m

1A-11-1580 Welding and grinding

1A-11-1590 Drainage / Rail Connections

1A-11-1600 Final Rall Alignment - Check and Approve

1A-11-1620 185mm Concrete Supporting Layer

TRACKWORK PAVEMENT (BETWEEN AND OUTWITH RAILS - IN/OUTE
1A-11-1630 110mm Roadbase

1A-11-1640
1A-11-1650

5bmm Basecourse

35mm Wearing Course

SURFACING

1A-11-1660 220mm Sub-base
1A-11-1670

1A-11-1680

225mm Base
60mm Binder Course

1A-11-1690 35mm Surface Course - Main Carriageway and Boi

ROAD FINISHING
1A-11-1730

1A-11-1700

Landscaping
Parapets, Guard rails

1A-11-1710 Grind Raill Joint and Sealing Compound

1A-11-1720 Road Signs and Markings

1A-11-1730 TRACK/ROAD WORKS COMPLETE (CH. ~ 2420-

1A-11-1740 Remove temporary traffic management

COMMISSIONING AND TESTING
1A-11-TEST-100 Handover / Acceptance of Roadworks and Trackwc

1A-11-TEST-110 Start remaining E&M works along track
TTM PHASE (10 - 3) (GREAT JUNCTION ST/DUKE ST) - TO BE INTEGRA
1A-TTM-10-3-1000 TTM PHASE (10-3) - Road closed (Ch. ~ 110.029-
1A-TTM-10-3-1010 TTM PHASE (10-3) COMPLETE
TEMPORARY AND PRELIMINARY WORKS
1A-10-3-1000 Establish temporary traffic management
1A-10-3-1010 Site clearance
1A-10-3-1020
1A-10-3-1030

OUTBOUND
TRACK IMPROVEMENT+CARRIAGEWAY/FOOTWAY SUBGRADE
1A-10-3-1040 Remove existing footway

1A-10-3-1050

Investigate services / outfall positions /7 inlet-outlet pe

COMMENCE TRACK/ROAD WORKS (Ch. ~ 110.

Plane out existing surfadng over Trams Footprint (-
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14-Jun-11
16-Jun-11
16-Jun-11
06-Sep-11
07-Sep-11

12-Jul-11
12-Jul-11

26-Aug-11
23-Aug-11
25-Aug-11
25-Aug-11
01-Sep- 11
25-Aug-11

06-Sep-11
06-Sep-11

07-Sep-11
08-Sep-11

06-Sep-11
06-Sep-11

07-Sep-11
08-Sep-11
20-Sep-11

13-Sep-11
13-Sep-11

13-Sep-11
21-Sep-11
26-Sep-11

27-Sep-11

28-Sep-11
28-Sep-11

05-Oct-11
25 0Oct-12
25-0ct-12

25-Oct-12
25-0Oct-12

26-Oct-12
29-Oct-12
30-Oct-12

30-Oct-12

30-Oct-12
30-Oct-12

31-0Oct-12

17-Jdun-11
28-Jun-11
12-dul-11

13-Sep-11
20-Sep-11
06-Sep-11

29-Aug-11
02-Sep-11
02-Sep-11
02-Sep-11
02-Sep-11
06-Sep-11

09-Sep-11
07-Sep-11

08-Sep-11
09-Sep-11

21-Sep-11
07-Sep-11

08-Sep-11
09-Sep-11
21-5ep-11

26-Sep-11
13-Sep-11

13-Sep-11
26-Sep-11
27-5ep-11
28-5ep-11
28-5ep-11

05-Oct-11
05-Oct-11

30-Jan-13

29-Jan-13

30-Oct-12
25-0Oct-12

26-0Oct-12
29-0Oct-12

28-Nov-12
26-Nov-12
30-Oct-12

31-Oct-12

149
169
149

149

149

154
149

195
149
151
136
191
149

157
196
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float |

1A-10-3-1060
1A-10-3-1070
1A-10-3-1080
1A-10-3-1100
1A-10-3-1090
1A-10-3-1110
1A-10-3-1120
1A-10-3-1130
1A-10-3-1140
1A-10-3-1150
1A-10-3-1170
1A-10-3-1160
1A-10-3-1180
1A-10-3-1190

Carry out inspection and testing of Subgrade
Sawcut Separation - Tram Ducts Outer Edge
Break Out / Excavate to formation of Tram Footprir
Capping layer (600mm)

Place Sub-base Type 1 (Track)

Drainage and Outfalls

Tram Ducts & Chambers

Excavate and Cast OLE Foundations (1 nos)
Lay SL Ductto OLE

Prepare and chedk suitability of Formation
Installation of IMU Drains and Cable Ducting
Track Improvement Layer

Kerbing

Footpath Works

TRACK INSTALLATION

1A-10-3-1200
1A-10-3-1220
1A-10-3-1230
1A-10-3-1240
1A-10-3-1230
1A-10-3-1260

Access Available for Track Laying
Welding and grinding

Dralnage / Rall Connections

Final Rail Alignment - Check and Approve
Installation of IMU Boxes and Loops

185mm Concrete Supporting Layer

1A-20A-TRCK-70-1210 Set Up track (sleepers/rail) - ~1 X 46m
TRACKWORK PAVEMENT (BETWEEN AND OUTWITH RAILS)

1A-10-3-1270
1A-10-3-1280
1A-10-3-1290

SURFACING
1A-10-3-1300

1A-10-3-1310
1A-10-3-1320
1A-10-3-1330

ROAD FINISHING
1A-10-3-1340

1A-10-3-1360

1A-10-3-1320

1A-10-3-1370
INBOUND

110mm Roadbase
55mm Basecourse

35mm Wearing Course

220mm Sub-base
225mm Base
60mm Binder Course

3omm Surface Course - Main Carriageway and Bou

Parapets, Guard rails
Landscaping

Road Signs and Markings
Divert traffic onto Outbound

TRACK IMPROVEMENT+CARRIAGEWAY/FOOTWAY SUBGRADE

1A-10-3-1400
1A-10-3-1410
1A-10-3-1420
1A-10-3-1430
1A-10-3-1470
1A-10-3-1440

Remove existing footway

Plane out existing surfacing over Trams Footprint (
Carry out inspection and testing of Subgrade
Sawcut Separation - Tram Ducts Outer Edge
Drainage and Outfalls

Break Out / Excavate to formation of Tram Footprir

1

—

PN N O~ W N R W W N B R NN NN

01-Nov-12
01-Nov-12
02-Nov-12
05-Nowv-12
05-Nov-12
06-Nov-12
06-Nov-12
06-Nov-12
0&-Nov-12
07-Nov-12
09-Nov-12
09-Nov-12
21-Nov-12
22-Nov-12

15-Nov-12
15-Nov-12

20-Nov-12
20-Nov-12
21-Nov-12
21-Nov-12
20-Nov-12
16-Nov-12

23-Nov-12
23-Nov-12

26-Nov-12
27-Nov-12

23-Nov-12
23-Nov-12

26-Nov-12
27-Nov-12
28-Nov-12

23-Nov-12
23-Nov-12

27-Nov-12
27-Nov-12

28-Nov-12

28-Nov-12
28-Nov-12

29-Nov-12
30-Nov-12
30-Nov-12
05-Dec-12
03-Dec-12

01-Nov-12
01-Nov-12
05-Nov-12
06-Nov-12
06-Nov-12
O07-Nov-12
09-Nov-12
09-Nov-12
09-Nov-12
09-Nov-12
13-Nov-12
14-Nov-12
22-Nov-12
26-Nov-12
23-Nov-12

21-Nov-12
21-Nov-12
21-Nov-12
21-Nov-12
22-Nov-12
23-Nov-12

27-Nov-12
23-Nov-12

26-Nov-12
27-Nov-12

28-Nov-12
23-Nov-12

26-Nov-12
27-Nov-12
28-Nov-12

27-Nov-12
26-Nov-12

27-Nov-12
27-Nov-12
27-Nov-12

22-Jan-13
15-Jan-13
28-Nov-12

29-Nov-12
30-Nov-12
30-Nov-12
07-Dec-12
10-Dec-12

277
277
277
287
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Activity 1D Aciivity Name

Duration

Original | Start

Finish

Total Float |

1A-10-3-1480 Tram Ducts & Chambers
1A-10-3-1490

1A-10-3-12500

Excavate and Cast OLE Foundations (1 nos)
Lay SL Ductto OLE

1A-10-3-1460 Capping layer (600mm)
1A-10-3-1450

1A-10-3-1510

Place Sub-base Type 1 (Track)

Prepare and chedK suitability of Formation
1A-10-3-1530 Installation of IMU Drains and Cable Ducting
1A-10-3-1520 Track Improvement Layer
1A-10-3-1540

1A-10-3-1550

Kerbing
Footpath Works

TRACK INSTALLATION
1A-10-3-1560 Access Avallable for Track Laying

1A-10-3-1580
1A-10-3-1590

Welding and grinding

Drainage / Rail Connections
1A-10-3-1600
1A-10-3-1610

Final Rail Alighment - Check and Approve
Installation of IMU Boxes and Loops

1A-10-3-1620 185mm Concrete Supporting Layer

1A-20B-TRCK-70-1570 Set Up track (sleepers/rail) - ~1 x 46m + mob

TRACKWORK PAVEMENT (BETWEEN AND OUTWITH RAILS - IN/JOUTE
1A-10-3-1630 110mm Roadbase

1A-10-3-1640 55mm Basecourse

1A-10-3-1650 3omm Wearing Course

SURFACING
1A-10-3-1660

1A-10-3-1670

220mm Sub-base
225mm Base

1A-10-3-1680 60mm Binder Course

1A-10-3-1690 35mm Surface Course - Main Carriageway and Bol

ROAD FINISHING

1A-10-3-1700 FParapets, Guard rails
1A-10-3-1740

1A-10-3-1710

Landscaping

Installation of traffic light control - Junction 15(1)

1A-10-3-1720 Grind Rail Joint and Sealing Compound

1A-10-3-1730 Road Signs and Markings

1A-10-3-1760 TRACK/ROAD WORKS COMPLETE (CH. ~ 110.0

1A-10-3-1700 Remove temporary traffic management

COMMISSIONING AND TESTING
1A-10-3-TEST-100 Handover / Acceptance of Roadworks and Trackwc

1A-10-3-TEST-110 Start remaining E&M works along track

TTM PHASE (10 - 2) (GREAT JUNCTION ST/DUKE ST) - TO BE INTEGRA
1A-TTM-10-2-1000 TTM PHASE (10-2) - Road closed (Ch. ~ 110.035-
1A-TTM-10-2-1010 TTM PHASE (10-2) COMPLETE

TEMPORARY AND PRELIMINARY WORKS
1A-10-2-1000 Establish temporary traffic management

1A-10-2-1010 Site cearance

05-Dec-12
05-Dec-12
07-Dec-12
04-Dec-12
04-Dec-12
10-Dec-12
12-Dec-12

W w3 N A A

12-Dec-12

—

08-Jan-13
09-Jan-13

18-Dec-12
18-Dec-12

20-Dec-12
20-Dec-12

N RN O~ O

1 21-Dec-12
1 21-Dec-12
20-Dec-12

08-Jan-13
08-Jan-13

1 09-Jan-13

3
7 18-Dec-12
3
1

1 10-Jan-13

7 08-Jan-13
1 08-Jan-13

1 08-Jan-13
1 10-dan-13
1 16-Jan-13

10 09-Jan-13
1 09-Jan-13

10-Jan-13
09-Jan-13

| =l &

17-Jan-13
1 21-Jan-13

1 22-Jan-13

23-Jan-13
23-Jan-13

o On o

30-Jan-13
25 20-Sep-12

20-Sep-12

20-Sep-12
20-Sep-12

1/ 21-Sep-12

10-Dec-12
10-Dec-12
10-Dec-12
11-Dec-12
11-Dec-12
12-Dec-12
14-Dec-12
17-Dec-12
08-Jan-13
19-Jan-13
09-Jan-13

21-Dec-12
21-Dec-12
21-Dec-12
21-Dec-12
07-Jan-13
09-Jan-13

10-Jan-13
08-Jan-13

09-Jan-13
10-Jan-13

16-Jan-13
08-Jan-13

09-Jan-13
10-Jan-13
16-Jan-13

22-Jan-13
09-Jan-13

10-Jan-13
17-dan-13
18-Jan-13
21-Jan-13
22-Jan-13
22-Jan-13

30-Jan-13
29-Jan-13

25-0ct-12

24-Oct-12

25-5ep-12

20-Sep-12
21-5ep-12

278
279
282
287
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float |

1A-10-2-1030
1A-10-2-1040
INBOUND

1A-10-2-1050
1A-10-2-1060
1A-10-2-1070
1A-10-2-1080
1A-10-2-1090
1A-10-2-1100
1A=10-2-1110
1A-10-2-1120
1A-10-2-1130
1A-10-2-1140
1A-10-2-1150

SURFACING
1A-10-2-1160

1A-10-2-1170
1A-10-2-1180
1A-10-2-1190

ROAD FINISHING
1A-10-2-1200

1A-10-2-1220
1A-10-2-1210
1A-10-2-1230
1A-10-2-1240

1A-TTM-10-1-1000
1A-TTM-10-1-1010

1A-10-1-1000
1A-10-1-1010
1A-10-1-1020
1A-10-1-1030
OUTBOUND

1A-10-1-1040
1A-10-1-1030
1A-10-1-1060
1A-10-1-1070
1A-10-1-1080

Investigate services / outfall posditions / inlet-outlet pe

COMMENCE ROAD WORKS (Ch. ~ 110.035-110.

CARRIAGEWAY/FOOTWAY SUBGRADE

Remove existing footway

FPlane out existing surfacing ( 1st cut)

Carry out inspection and testing of Subgrade
Break Out / Excavate to formation of Tram Footprir
Capping layer (600mm)

Drainage and Outfalls

Excavate and Cast OLE Foundations (1 nos)
Lay SL Ductto OLE

Prepare and chedk suitability of Formation
Kerbing

Footpath Works

220mm Sub-base
22bmm Base
60mm Binder Course

35mm Surface Course - Main Carriageway and Bol

Parapets, Guard rails

Landscaping

Road Signs and Markings

Remove temporary traffic management

ROAD WORKS COMPLETE (CH. ~ 110.035-110.1

COMMISSIONING AND TESTING
1A-10-2-TEST-100

1A-10-2-TEST-110

Handover / Acceptance of Roadworks and Trackwc

Start remaining E&M works along track

TTM PHASE (10 -1) (CH. ~ 2645-110.030) - TO BEINTEGRATED INTO FQ

TTM PHASE (10-1) - Road closed (Ch. ~ 2645-11C

TTM PHASE (10-1) COMPLETE

TEMPORARY AND PRELIMINARY WORKS

Establish temporary traffic management
Site dearance
Investigate services / outfall positions / Inlet-outlet p«

COMMENCE TRACK/ROAD WORKS (Ch. ~ 2650

TRACK IMPROVEMENT+CARRIAGEWAY/FOOTWAY SUBGRADE

Remove existing footway

Plane out existing surfacing over Trams Footprint (-
Carry out ingpection and testing of Subgrade
Sawcut Separation - Tram Ducts Outer Edge

Break Out / Excavate to formation of Tram Footprir

1
0

18
17

O ot O

fis)

—~ NN O O

24-Sep-12
25-Sep-12

25-8ep-12
25-Sep-12
20-Sep-12

20-Sep-12
27-Sep-12
28-Sep-12
01-Oct-12
02-Oct-12
02-Oct-12
03-Oct-12
08-Oct-12
09-Oct-12
10-Oct-12

10-Oct-12
10-Oct-12

11-Oct-12
12-0Oct-12
18-0ct-12

10-Oct-12
10-Oct-12

12-Oct-12
12-Oct-12
15-Oct-12

18-Oct-12
18-Oct-12

25-Oct-12
07-Jun-12
07-Jun-12

07-Juh-12
07-Jdun-12

08-Jun-12
11-Jun-12
12-Jun-12

12-Jun-12
12-Jun-12
12-Jun-12

14-Jun-12
15-Jun-12
15-Jun-12
18-Jun-12

24-5ep-12

18-Oct-12
17-Oct-12
25-Sep-12

26-5ep-12
27-Sep-12
01-Oct-12
02-Oct-12
03-Oct-12
05-Oct-12
05-Oct-12
08-Oct-12
09-Oct-12
17-Oct-12

18-Oct-12
10-Oct-12

11-Oct-12
12-0Oct-12
18-Oct-12

17-Oct-12
11-Oct-12

12-Oct-12
12-Oct-12
15-Oct-12
17-Oct-12

25-Oct-12
24-Qct-12

20-Sep-12

19-5ep-12

12-Jun-12
07-Jun-12

08-Jun-12
11-dun-12

23-Jul-12
16-Jul-12
13-Jun-12

14-Jdun-12
19-Jdun-12
15-Jun-12
20-Jun-12

277

7id Kl

339
277
277

277
277
277
281
279
277
278
277
277
277

339
342

342
342
339
277

280
279
279
277

335 | LR

277
339
360
149

277|

149
149

148
149

160
161
149

149
149
149
149

77

149 '

2008
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2010
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2011

2012

2013
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float |

1A-10-1-1100
1A-10-1-1090
1A-10-1-1110
1A-10-1-1130
1A-10-1-1120
1A-10-1-11580
1A-10-1-1140
1A-10-1-1160
1A-10-1-1170

1A-10-1-1180

1A-10-1-1230
1A-10-1-1200
1A-10-1-1210
1A-10-1-1220
1A-10-1-1240

1A-10-1-1230
1A-10-1-1260
1A-10-1-1270

SURFACING
1A-10-1-1280

1A-10-1-1290
1A-10-1-1300
1A-10-1-1310

ROAD FINISHING
1A-10-1-1330

1A-10-1-1320
1A-10-1-1330
1A-10-1-1340
1A-10-1-1360

INBOUND

1A-10-1-1380
1A-10-1-1390
1A-10-1-1400
1A-10-1-1410
1A-10-1-1420
1A-10-1-1430
1A-10-1-1440
1A-10-1-1430
1A-10-1-1460
1A-10-1-1470

Capping layer (600mm)

Place Sub-base Type 1 (Track)

Dralhage and Outfalls

Prepare and checdk suitability of Formation
Tram Ducts & Chambers

Installation of IMU Drains and Cable Ducting
Track Improvement Layer

Kerbing

Footpath Works

TRACK INSTALLATION

Access Avallable for Track Laying

1A-21E-TRCK-90-1190 Set Up track (sleepers/rail) - ~1 X 95m

Installation of IMU Boxes and Loops
Welding and grinding

Drainage / Rail Connections

Final Rail Alighment - Check and Approve

185mm Concrete Supporting Layer

TRACKWORK PAVEMENT (BETWEEN AND OUTWITH RAILS)

110mm Roadbase
55mm Basecourse

Jomm Wearing Course

220mm Sub-base
225mm Base
c0mm Binder Course

35mm Surface Course - Main Carriageway and Bol

Landscaping

FParapets, Guard rails

Grind Rail Joint and Sealing Compound
Road Signs and Markings

Divert traffic onto OQutbound

TRACK IMPROVEMENT+CARRIAGEWAY/FOOTWAY SUBGRADE

Remove existing footway

Plane out existing surfacing over Trams Footprint (-
Carry out ingpection and testing of Subgrade
Sawcut Separation - Tram Ducts Outer Edge
Break Out/ Excavate to formation of Tram Footprir
Drainage and Outfalls

Capping layer (600mm)

Place Sub-base Type 1 (Track)

Tram Ducts & Chambers

Excavate and Cast OLE Foundations (2 nos)

B O 00 W N O~ R R W N W W

—x | | B =

- W D

~ AW W N W

19-Jun-12
19-Jun-12
21-Jun-12
20-Jun-12
20-Jun-12
22-Jun-12
22-Jun-12

11-Jul-12
12-Jul-12

03-Jul-12
03-Jul-12

03-Jul-12
06-Jul-12
05-Jul-12
05-Jul-12
09-Jul-12
053-Jul-12

13-Jul-12
13-Jul-12

16-Jul-12
17-Jul-12

13-Jul-12
13-Jul-12

16-Jul-12
17-Jul-12
18-Jul-12

13-Jul-12
13-Jul-12

13-Jul-12
19-Jul-12
23-Jul-12

24-Jul-12
24-Jul-12
24-Jul-12

25-Jul-12
26-Jul-12
26-Jul-12
27-Jul-12
31-Jul-12
30-Jul-12
30-Jul-12
31-Jul-12
31-Jul-12

21-Jdun-12
21-Jdun-12
22-Jun-12
22-Jun-12
25-Jun-12
27-Jun-12
02-Jul-12
12-Jul-12
16-Jul-12
12-Jul-12

06-Jul-12
06-Jul-12
09-Jul-12
09-Jul-12
09-Jul-12
12-Jul-12

17-Jul-12
13-Jul-12

16-Jul-12
17-Jdul-12

18-Jul-12
13-Jul-12

16-Jul-12
17-Jul-12
18-Jul-12

23-Jul-12
13-Jul-12

13-Jul-12
20-Jul-12
23-Jul-12
23-Jul-12

12-Sep-12
05-Sep-12
24-Jul-12

25-Jul-12
26-Jul-12
26-Jul-12
31-Jul-12
01-Aug-12
01-Aug-12
01-Aug-12
03-Aug-12
08-Aug-12

175
175
160
160
149
163
160
161
161

162
160

160

164|1

163
165
163
160

1611 | |

160
161
161
160

160
160
160

160
167

167
160
160
160

277
277
160

160
160

160
279
299
294

160| |

160| | 1 |
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Activity 1D Aciivity Name

Original
Duration

Start

Finish

Total Float |

1A-10-1-1480 Lay SL Ductto OLE
1A-10-1-1490

1A-10-1-13510

Prepare and chedk suitability of Formation

Installation of IMU Drains and Cable Ducting
1A-10-1-13800 Track Improvement Layer
1A-10-1-1520

1A-10-1-1530

Kerbing
Footpath Works

TRACK INSTALLATION

1A-10-1-1540 Access Avallable for Track Laying

1A-21E-TRCK-70-1550 Set Up track (sleepersifrail) - ~1 X 95m
1A-10-1-1590 Installation of IMU Boxes and Loops
1A-10-1-1560 Welding and grinding
1A-10-1-1570 Drainage / Rall Connections
1A-10-1-1580

1A-10-1-1600

Final Rail Alignment - Check and Approve
185mm Concrete Supporting Layer

TRACKWORK PAVEMENT (BETWEEN AND OUTWITH RAILS - INJOUTE

TA-10-1-1610 110mm Roadbase
1A-10-1-1620 55mm Basecourse

1A-10-1-1630 35mm Wearing Course

SURFACING
1A-10-1-1640

1A-10-1-1630

220mm Sub-base
220mm Base

1A-10-1-1660 60mm Binder Course

1A-10-1-1670 3omm Surface Course - Main Carriageway and Bol

ROAD FINISHING

1A-10-1-1680 FParapets, Guard rails

1A-10-1-1720 Landscaping

1A-10-1-1690 Installation of traffic light control - Junction 15

1A-10-1-1700
1A-10-1-1710

Grind Rail Joint and Sealing Compound
Road Sighs and Markings

1A-10-1-1740
1A-10-1-1730

TRACK/ROAD WORKS COMPLETE (CH. ~ 2645-

Remove temporary trafflc management

COMMISSIONING AND TESTING
1A-10-1-TEST-100 Handover / Acceptance of Roadworks and Trackwc
1A-10-1-TEST-110 Start remaining E&M works along track
FOOT OF THE WALK TRAM STOP
1A-10-1-T&-1000 COMMENCE FOOT OF THE WALK TRAM STOF
1B-20-TRMS-20(3) Order REC Supply
1A-10-1-T&1010

1B-20-TRME-30( 3)

Ducting and Chambers

Access for visual Inspection for E&M Tram Stop inst
1A-10-1-T&-1030 FOOT OF THE WALK TRAM STOP - CIVIL WOR
1A-10-1-T&1020

1A-10-1-T&1040

Tramstop Platform
Deliver and Install Tramstop Shelter (tba)

1A-10-1-TS-1050 Start remaining E&M works on Tramstop

1B-20-TRMS-40(3) Deliver and Install snelter

W N~ B WD

10

= O

oy D

- . 00

& M on o ~J

196

10

0Z2-Aug-12
06-Aug-12
08-Aug-12
08-Aug-12
31-Aug-12
03-Sep-12

17-Aug-12
17-Aug-12

17-Aug-12
22-Aug-12
21-Aug-12
21-Aug-12
28-Aug-12
21-Aug-12

31-Aug-12
31-Aug-12

03-Sep-12
04-Sep-12

31-Aug-12
31-Aug-12

03-Sep-12
04-Sep-12
06-Sep-12

04-Sep-12
04-Sep-12

05-Sep-12
04-Sep-12
07-Sep-12
11-Sep-12

12-Sep-12

13-Sep-12
13-Sep-12

20-Sep-12
11-Jun-12
11-Jun-12
24-Jul-12

11-Jun-12
17-Aug-12

26-Jun-12
04-Sep-12
04-Sep-12
04-Sep-12

08-Aug-12
08-Aug-12
13-Aug-12
16-Aug-12
03-Sep-12
05-Sep-12
30-Aug-12

22-Aug-12
22-Aug-12
28-Aug-12
28-Aug-12
28-Aug-12
30-Aug-12

04-Sep-12
31-Aug-12

03-Sep-12
04-5ep-12

06-5ep-12
31-Aug-12

03-5ep-12
04-5ep-12

Db-Sep-12

12-Sep-12
D4-Sep-12

05-Sep-12

10-Sep-12
10-Sep-12
11-Sep-12
12-8ep-12
12-Sep-12

20-Sep-12
19-Sep-12

26-Jan-13

03-Aug-12

03-Sep-12

03-Sep-12

17-5ep-12

283
277
290

2771 | |
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Total Float|

Activity 1D Original| Start Finish

Duration

Activity Name

2010
EGEENLEELEIE

2009
UEGENLEE LN

074
li

2008
: l’-l:l!.li.l.lllill.

2071 2012 2013
J] “EIILI..IllilEIHIIIILEILLIIENLMIIIILEBIL

8210 162£0000948

1B-20-TRMS-31(3) Access for E&M Tram Stop installation (01B Foot of 0 17-Sep-12 168 EENINE R REIERIERSEEE TS PR T R :0? . FegsfqrE&MITIraqlmlSltﬂplnstalla
B20TRMS 45 Delverand Il cubi sof {41 EEE R e
520 TRMS-B0(5 sl LV Power Suppyand [V Power Equpment | 35(30:0a72 [0 beetz | 7| | || Li L EHE TR DR R g
1B-20-TRMS-70(3)  Insal Telecon Equipment 2 04Dec12  4-lan-13 SRR R L L LR e R .
1B-20-TRMS-60( 3) Install Station Control Equipment + AFC Equipment 25 04-Dec-12  21-Jan-13 207 .LlL L l JJ. J| _J J _ II J : J. : J I L I L : L_|L LL LL L L T_i—;rl_l L J_J J
 HeDonald Road
MUDFA & Utilities Completions oe-Jul-m R REIREIREIRI R IRE LR IRE LN MUDFA&ummescompleuons SEERERRE R IR R IR R EE
1B-20-A20040 Foot of the Walk to Balfour Street 0 09-Jul-10* 88| 1 IF:Dqtq:nf;thil:aWalkto Balfdurls:'crt-‘;etl | | : |
1B-19-A20050 Baffour Street to McDonald Road 09-Jul-10* EEEIEEIEE EEIRRIREIREE BE B vy IBlalfuulLr_fS:[reettb M}:analq Habdl ¢ 0 hn b Er b e
- RHB RS BRI o e
1B-20-OHLE-30 Access for visual inspection for E&M wayside install 10-Dec-12 TIEEIEE FEITRITELELE KL RL Eivilin TR L EEIERIEEIE L KT irQAccbeSSTn:rv:ls:ua:l ||‘:15pact|br1ft
1B-20-ELEC-30 Access for visual inspection to cable pits for cable la 0 22-Jan-13 231 ¢ ' ' ' ' TREE PR ' ' ' ' ' ' QAccess:fc;hr%fléu:almspedlo
1B-19-ELEC-30 Access for visual inspection to cable pits for cable la 0 22-Jan-13 g2l | QAccess:férf.n:suélinspecnq
1B-20-OHLE-31 Access for E&M wayside installation FOW - BFS 0 23-Jan-13 R R R R R R R B B IR R EE IR AE R INEY QAo:essfur E&r\;l_w;y_slld_e_l}
1B-1S-ELEC-31 Access 1o cable pits for cable laying BFS - MDR 0 21-Feb-13 191 Qchesatcpqablepnsfr:rrq
1B-20-ELEC-31 Access to cable pits for cable laying FOW - BFS 0 21-Feb-13 TOEREEARY R RTIRE R IR R TR TR D R R RRARECRE R REYIEY RN OAdcasstacamepitsfart
B AT TELCE [ineal Fre OpliCabls BER- FOW- BFS sl L e e
1B-20-SGNW-60 Install Signalling Wayside Equipment FOW - BFS 6 21-Feb-13  28-Feb-13 193 II
1B-19/20-TELC-70  Install Fibre Optic Cables FOW - BFS - MDR 6 26-Feb-13  07-Mar-13 R R R R R R R IR R RN R R R R R IR
1B-19-SGNW-60 Install Signalling Wayside Equipment BFS - MDR 6 01-Mar-13  08-Mar-13 198""' ""'""""""""'""tl""
1B-20-SIGN-40 Installation of SIG-interlocking cubide Leith Walk 15 07-Mar-13  27-Mar-13 RSN IR S IR RS R R IR IR AR LRI IR R IR R RN R RN IR RELE (NIRRT IRT
1B-20-SIGN-80 nstallation of SIG equipment on crossover Leith W 5 21-Mar-13  27-Mar-13 IR R R R R R R R R I R R R R R R R RN R AR SRR,
1B-17/20-ELEC60  Instal ElecricalCables LWE - CAE 19 04-Mar-13  20-Mar-12 1910
1B-19-OHLE-30 Access for visual inspection for E&M wayside install 0 01-Apr-13 B T T e e s T T T Q A¢c¢s{a1‘jprlvléja_il |ﬁéﬁ
1B-20-SIGN-80 Commissioning of SIG -interlocking cubicle Leith W 5 28-Mar-13  03-Apr-13 130 |1
1B-19-OHLE-31 Access for E&M wayside installation BFS - MDR 0| 30-Apr-13 O i d bii bbb bbb il 4 Adess for EBM wa
1B-19/20-OHLE-50(3) Installation of poles and building fixings -6 (11 0227 5 30-Apr-13  07-May-13 145 | [I
1B-19/20-OHLE-60( 3) Overhead Catenary Line-6 (11 0227 - 11 0971) 0 0/-May-13  21-May-13 ll IIIIIIIIII
Fool f e il (e 1o Batour et (610 L — e
Desigr 0 10-5ep-08 A 10-Sep-08 A BRRIRE R i i R R I R LR R R R AR R R LI R R R
12130 Issue Construction Drawings (Road & Track Works) 0 10-Sep-08 A Ul b b L ¢ elissusiconstucib N Drawinds{Roud & TrdekVorike)! b | fd b r G Erdpa b b L e b rp b Ern b b e
Road & Track Works 675 12-Ju-10  02-Apr-13 1-81"i'ii'iiiiiiiiiiiiiiifi’fiffff3'"'f"ﬁfﬁf'ff::ff""fffﬁfﬁf""502'-»f%~p’r-i13iéuhci&iﬁ
Leith Walk Ch 80 - 350 351 12-Ju-10  07-Dec-11 59 | | — : :DT-Dec-11I,Le'|tHvﬁaiu_<ICh 80 - 350;
Phase 1 Northbound (Leith) Carriageway (Ch 80-350) 88 12-Ju-10 | 11-Nov-10 zag| LD T yeem—1_NOVE1D, iPhaiss 1; Northbound (Leﬁh)@afrlagemmquh RS IEREIRER
1B-20D-ROAD-01(3) @ Assumed issue of tie Change Order BDDI to IFC 0 12-Jul-10* BT 0 x » g ¥ o kol & oBb ¥ WS RN komodide ¥k podh Mo :Asmmédllsméd:ftlaGhangaOrderBDDltd:IF([:: o : RETEET
18-20D-ROAD-20(3)  Establish Traffc Management & Temp. Fenng 2 12010 | 13-3-10 R R R R R R L R R R R R
18-200-ROAD-22(3) | Tril Hles for Series
1B-20D-ROAD-30(3) | Excavate Existing Kerbs 3 2110 | 23-Juk10 F R R AR A R R R R AR AR RS R R R R I R R R R R IR RN
1B-20D-ROAD-31(3) | Excavate Existing Carriageway 8 19-Ju-10 | 28-Jul-10 87 n
18-200-ROAD3213) | Capping ar| R
mpwes T w1 e R
18:200-ROAD-51(3)  Reocae Bustng Marls 20 03 A0 3010 arl 1 E L EE R R g
Date Revision Checked Approved B /ctual Work EB—El Critical Remaining Work ey Summary
06-Jul-10 |ETN Programme Revision 3A Progress to 9 July 2010 SCS BSC =1 Remaining Work & Miestone
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Total Float |

Activity 1D Original | Start Finish

Duration

Activity Name

2009
UEGENLEE LN

2010
B LENLREL

2008
UEGERLEL NG

2071 2012 2013
JAA Y INS A IAMIAS NS ATMAM I A9 (Y97

|l 1B-20D-ROAD-61(3) | Subbase i e BRI R AR R IR I REE R BL RN aRR R BL REOREIEE CRME MY EEIREIRMOY OO
IFEOD RADURN | PR MR TG 12[10-Sep-10 | 27-Sep-10 so| T e
1B-20D-ROAD-40(3) | Construct Kerb lines 14/ 10-Sep-10  29-Sep-10 AR R R R R RN R LR N - DRI R R RN R R R LRI RN IR R R R REE
18.200-ROAD-62(3) | Roadbase 4 30-Sep-10 08-Ot10 IR IREE R R IR R R R R R nti i (R R RR R R ntnniii nnt Ritintet Nt intnints
1B-20D-ROAD-63(3) | Binder 4 06-0ct10 | 11-Oct-10 R R R R R RNl IR IR U R IR R R AR R R R RN R R Y
18-200-ROAD-65(3)  Bus Bays & Parking Areas 18 08010 02-Nov-10  ERREIRRRRRARIRRERRRRRR RN RtntE (R LORRTRR RN RI RN NN AR ERR IR RN NEE)
TR RONFATE. | Femake FONGHE 80 TIRTIGRKRIGHIEN (AR 1]03-Nov-10 | 03-Nov-10 87| e e e
1B-20D-ROAD-70(3) | Pavement Works (Footpath) 31 30-Sep-10 | 11-Nov-10 REL R ML RE LR R R R R R i R R R R R R R R
Phase 2 Southbound (City) Carriageway (Ch 80-350) 90 04-Nov-10  24-Mar-11 goaf | r b i e— 94 Niar-11] Phase 2 Solithbound (Cty) Carriageway (Gh 80-350) |
1B-20E-ROAD-20(3)  Establish Traffic Management & Temp. Fencing 2 04-Nov-10  05-Nov-10 71 5 % 4 owh o @b 4 MR B WA R w s o b g :ii::ii'!:':"i::iiiiii""::!ii!!!:! AR
1B-20E-ROAD-22(3)  Trial Holes for Services 3 08-Nov-10 | 10-Nov-10 R R R R R R R AR R R R (RO IR R R RN E R R R R R R R R RN R AR R R R 1
18.20E-ROAD-30(3)  Excavate Bsing Kerbs 3 15Nov-10 | 17-Hov-10 IR R RN L R R R RN (RN LR RS BN I L R N LA Y
1B-20E-ROAD-31(3) | Excavate Existing Carriageway 9| 11-Nov-10 | 23-Nov-10 I ERRRIRRERRERRERRER RS A RREREAREERER IRER RN AR IR ERRER LR RN R RN R RN R R REE
18-20E-ROAD-32(3)  Cappig 5 18Nov-10 | 24-Nov-10 ZACRREIRR R RN RN RN R nn na Ry (N R RN R R ER R RN e RN RIne)
1B-20E-TRCK-60  Lay and Concrete Ducts (& Chambers) 20 25-Nov-10 | 23-Dec-10 R R R R R R R R R AR AR R R (R R R R R R R R R R R AR R RN IR R AR R RN EE
1B-20E-ROAD-51(3) | Relocate Existing Manholes 20 25-Nov-10  23-Dec-10 7 bl
18206 ROAD61(3)  Subbass 6 24Dec0 | 16-Lan-11 e | e e T
1B-20E-ROAD-50(3) | Reset Gulies (& Connections) 8/ 19-Jan-11  28-Jan-1" R R R R R R R R R R R RN R R IR RN R RN RN R R RN IR R R R RN A
18-206-ROAD-40(3)  Consiruct Kerbines 4 10-den-t1  O7-Feb | e
1B-20E-ROAD-62(3) | Roadbase 4 08-Feb-11  11-Feb-1" R R R R R R AR R Rl IR R IR R R R R RN R R R R R IR IR R R IR
1B-20E-ROAD-63(3)  Binder 4 14-Feb-11  17-Feb-1" R R R R R R R R R R IR R R R IR R RS R R R R RN R RN R I RN AR R
18206 ROAD-65(3)  Bus Bays & Parking Areas 14 16Feb-11  O7-Mar-1 e | T T e T T T T
1B-20E-ROAD-21(3) | Remove Fending and Traffic Management (& Apply { 08-Mar-11  08-Mar-11 A RIREIRE IR R RN RS IR IR E SIRT REAAECELIORY ) RRiERIRE RN IRL)
1B-20E-ROAD-70(3) | Pavement Works (Footpath) 33 08-Feb-11  24-Mar-11 664
Phase 3 Tram Way & Centre Reserve (Ch 80-350) 169 09-Mar-11  04-Nov-11 o PEEEINEIRI ISR NI R RIENE IR IR AR IR LRAEET 1_704-Nou11 PHase:3 Tram Way&centreﬁeserva (Chi &
1B-20D-TRCK-20(3)  Establish Traffic Management & Temp. Fencing 2 09-Mar-11  10-Mar-11 871 . VR O O R R R : b R g oY e e i T i g EEIR LB IR}
18-200-TRCK-223)  Tria Holesfor Servies S 1Mar-11 | 15-Mar-t I I T T
1B-20D-TRCK-30(3) | Excavate box 10 16-Mar-11 | 29-Mar-11 R R SRR AR R RN EE IR IRR IR R R R IR R R R NI R IR R R R RN
1B-20D-TRCK-31(3) | Subbase 5 23-Mar-11 | 29-Mar-1- IR RS SRR IR R R R A SRR RN R R IR R RSN RRCREEREEREERRREREC AR IR SRR R RS
18200 TROK.50(3)  Ping for OLE Foundatns 5 30Mar-11 06-Apr-11 AR R RN R AR AR RR iRt e IR R R Inenn i e nu et R iRt n i nntntt
R TR e VO E P sitraug T (At | ems|i 4L
1B-20DE-TRCK-90(3)  Centre Reserve Finishes 19 07-Oct-11  02-Nov-11 87 ‘i
1B-20DE-TRCK-91(3) | Erect OLE/Lighting Columns 5 31-Oct-11  04-Nov-11 AN RINEIRS IR R ECR RS IR IR IR LR LRI IR IR R R LR RN EIE R IR RECREIN I BT IR
inbound Track _ 99[30-Mar-11 [ 19-Aug-1 :....iii.....iiiiiiiiiiH.i.H...EEEEEHHE@MIﬂbou}wdfréd%::.iiHHH.H.E
1B-20D-TRCK-60(3) | Lay and Concrete Ducts (& Chambers) (Ch 70-110) 6 30-Mar-11  07-Apr-11 AR EINE N RE R RN R R R M IR RN N R R IR
1B-20D-TRCK-61(3) | IMU Drains, SL & Cable Ducts 6 07-Apr-11 | 14-Apr-11 R R R R R R R IR R R R iR En I n R IE A IRE IR
1B-20D-TRCK-65(3) | Track Improvement Slab 15 15-Apr-11  06-May-11 a7| il IR IR R LN R R IR 1ELE g T
amaer o] | R
1B-20D-TRCK-75(3) | Place upper concrete and cure 9 28-Jul-11 | 10-Aug-1" R RN IR R SRR R R RN RRREE IR RRERRERRAE IERREREERRRIRRCRRERR IR R R NS
18-20D-TROK-80(3) | Surfaong 7 AU 1A 8?5555.5..?..1??????????ii.iiiiiiii:ii:i.ii.iiﬂiiiii::::iiiiiii:iiiiiiii.ii.i
i ey on Okt oubound e
1B-20E-TRCK-61(3) | IMU Drains, SL & Cable Ducts 222-AU9-11 23-Aug-11 ’ii'ii':i':’i’ii’i”i’ii'i’ii’ii’ii’ii'ii'iil:'ii’i’ii":”iiiiii:iii"ii'i
18-20E-TROK85(3) | Track Improvement S W 2eAug 11| 12-Sep-1 A e L
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float |

1B-20E-TRCK-70(3)  Set Track (270m) +mob
1B-20E-TRCK-75(3)

1B-Z20E-SIGN-76(3)

Place upper concrete and cure
Point Machine Mechanical Set Up
1B-20E-TRCK-80(3) @ Surfacing

Phase 4 Wearing Course & Surface Finishes (Ch 80-330)
1B-20DE-ROAD-20(3) ' Establisn Traffic Management & Temp. Fencing

1B-20DE-ROAD-64(3) Wearing Course

1B-20DE-ROAD-66(3) Coloured Surface Finishes, Non Slip & White Linnin
1B-20DE-UNCS-60 Junction 16 Traffic Signals / Pedestrian Crossing
1B-20DE-ROAD-95(3) Commissioning, Testing & Acceptance of Roadwork

Leith Walk Ch 350-630
Phase 1 Northbound (Leith) Carriageway (Ch 350-630)
1B-20F-ROAD-20(3) | Establish Traffic Management & Temp. Fencing

1B-20F-ROAD-22(3)

( Trial Holes for Services
1B-20F-ROAD-30( 3)
(

Excavate Existing Kerbs
1B-20F-ROAD-31(3) Excavate Existing Carriageway
1B-20F-ROAD-32(3) Capping
1B-20F-ROAD-51(3)

1B-20F-TRCK-40

Relocate Existing Manholes

Lay and Concrete Ducts (& Chambers)
1B-20F-ROAD-61(3)
1B-20F-ROAD-50( 3)
1B-20F-ROAD-40(3)

Subbase

Reset Gullies (& Connections)
Construct Kerb lines
1B-20F-ROAD-62(3) Roadbase
1B-20F-ROAD-63(3)
1B-20F-ROAD-65(3)

( Binder

(
1B-20F-ROAD-21(3)

(

Bus Bays & Parking Areas
Remove Fendng and Traffic Management (& Apply
1B-20F-ROAD-70(3) @ Pavement Works (Footpath)

Phase 2 Southbound (City) Carriageway (Ch 350-630)
1B-20G-ROAD-20 Establish Traffic Management & Temp. Fencing

1B-20G-ROAD-22(3)
1B-20G-ROAD-30(3)

Trial Holes for Services
Excavate Exsting Kerbs
1B-20G-ROAD-31(3) Excavate Existing Carriageway
1B-20G-ROAD-32(3)
1B-20G-TRCK-40
1B-20G-ROAD-61(3)
1B-20G-ROAD-50(3)
1B-20G-ROAD-40(3)
1B-20G-ROAD-62(3)

1B-20G-ROAD-63(3)

Capping

Lay and Concrete Ducts (& Chambers)
Subbase

Reset Gullies (& Connections)
Construct Kerb lines

Roadbase

Binder

1B-20G-ROAD-65(3) Bus Bays & Parking Areas
1B-20G-ROAD-21(3)
1B-20G-ROAD-70(3)

Remove Fencing and Traffic Management (& Apply
Pavement Works (Footpath)

Phase 3 Tram Way & Centre Reserve (Ch 350-630)
1B-20F-TRCK-20(3) | Establisn Traffic Management & Temp. Fencing

15
15
10

G)h-hMRgDD

10

324
93

oy @O W W N

o 00 W W N

24

0o

9
14
4
4
22
1
33

126
2

13-Sep-11
16-Sep-11
07-Oct-11
19-Oct-11

O7-Nov-11
O7-Nov-11

09-Nov-11
15-Nov-11
15-Nov-11
23-Nov-11

08-Dec-11
08-Dec-11
08-Dec-11

12-Dec-11
19-Dec-11
15-Dec-11
22-Dec-11
13-Jan-12
13-Jan-12
16-Feb-12
28-Feb-12
28-Feb-12
19-Mar-12
23-Mar-12
27-Mar-12
20-Apr-12
19-Mar-12

23-Apr-12
23-Apr-12

25-Apr-12
02-May-12
30-Apr-12
O7-May-12
14-May-12
15-Jun-12
27-Jun-12
27-Jun-12
17-Jul-12
23-Jul-12
25-Jul-12
24-AUg-12
17-Jul-12

27-Aug-12
27-Aug-12

03-Oct-11
06-Oct-11
20-Oct-11
28-0Oct-11

07-Dec-11
D8-Nov-11

14-Nov-11
18-Nov-11
22-Nov-11
07-Dec-11

02-Apr-13
30-Apr-12
09-Dec-11

14-Dec-11
21-Dec-11
10-Jan-12
12-dan-12
09-Feb-12
15-Feb-12
27-Feb-12
08-Mar-12
16-Mar-12
22-Mar-12
28-Mar-12
19-Apr-12
20-Apr-12
30-Apr-12

30-Aug-12
24-Apr-12

27-Apr-12
04-May-12
09-May-12
11-May-12
14-Jun-12
26-Jun-12
09-Jul-12
16-Jul-12
20-Jul-12
26-Jul-12
23-Aug-12
24-Alg-12
30-Aug-12

04-Mar-13
28-Aug-12

87
87
572

g7l |

87
87

89
87
87

181
379
93

91
93
53
of

53
59
93
53

93
o3
379
324

53
90
93
93

03
58
93
93

53
03
324
202
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float |

2008

1B-20F-TRCK-22(3)  Trial Holes for Services

1B-20F-TRCK-30(3) @ Excavate box
1B-20F-TRCK-31(3)  Subbase
1B-20F-TRCK-50( 3) Piling for OLE Foundations
1B-20F-TRCK-51(3)

1B-20F G- TRCK-91(3)

Excavate & Cast OLE Foundations
Erect OLE/Lighting Columns
1B-20FG-TRCK-80{3) Centre Reserve Finishes

Inbound Track
1B-20F-TRCK-61(3)

1B-20F-TRCK-65(3)

IMU Drains, SL & Cable Ducts
Track Improvement Slab

1B-20F-TRCK-70(3) Set Track (270m) + mob
1B-20F-TRCK-75(3)

1B-20F-TRCK-80(3)

Place upper concrete and cure
Surfacing

Qutbound Track

1B-20G-TRCK-61(3) IMU Drains, SL & Cable Ducts
1B-20G-TRCK-65(3)

1B-20G-TRCK-70(3)

Track Improvement Slab
Set Track (270m)

1B-20G-TRCK-75(3) Place upper concrete and cure

1B-20G-TRCK-80(3) ' Surfacing

Phase 4 Wearing Course & Surface Finishes (Ch 350-630)-350)
1B-20FG-ROAD-20(3) Establisn Traffic Management & Temp. Fencing

1B-20FG-ROAD-64(3) Wearing Course

3
11
3
<
<
3
25

29-Aug-12
03-Sep-12
10-Sep-12
18-Sep-12
15-Nov-12
21-Feb-13
23-Jan-13

31-Aug-12
17-Sep-12
17-Sep-12
24-Sep-12
21-Nov-12
27-Feb-13
04-Mar-13

25-Sep-12 | 23-Nov-12

ooz o L IREEESEEEEES

1B-20FG-ROAD-66(3) Coloured Surface Finishes, Non Slip & White Linnin

1B-20G-JNCS&-60
1B-20FG-ROAD-95(3)

Leith Walk Substation

1B-20-SUBS-30

1B-20-SUBS-100 cable duct for Power Infeed
1B-20-SUBS-90
1B-20-SUBS-31
1B-20-SUBS-45
1B-20-SUBS-55 Energisation Scottish Power
1B-20-SUBS-40
1B-20-SUBS-50
1B-20-SUBS-70 Install Telecom and Scada
1B-20-SUBS-60

1B-20-SUBS-80

Installation of TPS Equipment

Testing and Commissioning

Balfour Street (inc.) to McDonald Road (exc.)

Design

121560

Road & Track Works
Balfour Street Ch 630-920

Phase 1 Northbound (Leith) Carriageway (Ch 630-920)
1B-19A-ROAD-01(3)

Civil Engineering and Building VWorks

Install HV Power Supply and Equipment (SP)

Junction 17 Traffic Signals / Pedestrian Crossing

Commissioning, Testing & Acceptance of Roadwork

Access for visual inspection for E&M Substation inst:

Access for E&M Substation installation (01B Leith W

Power Infeed from Public Net available inc HY cable

Install LV Power Supply and LV Power Equipment

Issue Construction Drawings (Road & Track VWorks)

Assuimed issue of tie Change Order BDDI to IFC

6
17
14
11

-

2
16
11
11

8

24
2

4
4

8
10
196
0

o
65
0
20
0

0
15
15
30

25-Sep-12
03-Oct-12
26-0Oct-12
31-Oct-12
15-Nov-12

26-Nov-12
28-Nov-12
20-Dec-12
0&Jan-13

11-Feb-13

28-Feb-13
28-Feb-13

04-Mar-13
08-Mar-13
08-Mar-13
20-Mar-13
08-Nov-10
21-Jan-11
21-Jan-11
08-Nov-10
21-Feb-11
19-Apr-11
31-May-11
01-Jun-11
16-May-11
07-Jun-11
28-Jun-11
4 10-Aug-11

02-Oct-12
25-Oct-12
14-Nowv-12
14-Nov-12
23-Nov-12

27-Nov- 12
19-Dec-12
17-Jan-13
22-Jan-13
20-Feb-13

02-Apr-13
01-Mar-13

O07-Mar-13
13-Mar-13
19-Mar-13
02-Apr-13
29-Aug-11

28-Jan-11
21-Feb-11

13-May-11

06-Jun-11
27-Jdun-11
09-Aug-11
29-Aug-11

0 10-Sep-08 A 10-Sep-08 A

0
122

350
94
0

12-Jul-10

12-Jul-10
12-Jul-10
12-Jul-10*

10-Sep-08 A
06-Jun-13

06-Dec-11
19-Nov-10

UEGERLEL NG

1221 | 15-Jul-08 A |06-Jun-13 - L L —

2009

J] 4 “hllhl.lllill’-

2010

EGENLEELE

2011

2012

2013
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Date
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06-Jul-10

ETN Programme Revision 3A Progress to 9 July 2010
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float |

1B-19A-ROAD-20(3)
1B-19A-ROAD-22Z( 3)
1B-19A-ROAD-30(3)
1B-19A-ROAD-31(3)
1B-19A-ROAD-32(3)
1B-19A-ROAD-51(3)
1B-19A-TRCK-60

1B-19A-ROAD-61(3)
1B-19A-ROAD-50( 3)
1B-19A-ROAD-40(3)
1B-19A-ROAD-62(3)
1B-19A-ROAD-63(3)
1B-19A-ROAD-65(3)
1B-19A-ROAD-21(3)
1B-19A-ROAD-70(3)

1B-19B-ROAD-20(3)
1B-19B-ROAD-22(3)
1B-19B-ROAD-30(3)
1B-19B-ROAD-31(3)
1B-19B-ROAD-32(3)
1B-19B-ROAD-51(3)
1B-19B-TRCK-60

1B-19B-ROAD-61(3)
1B-19B-ROAD-30(3)
1B-19B-ROAD-40(3)

(
(
1B-19B-ROAD-62(3)
1B-19B-ROAD-63(3)
1B-19B-ROAD-65(3)
1B-19B-ROAD-21(3)

1B-19B-ROAD-70(3)

1B-19AB-TRCK-20(3)
1B-19AB-TRCK-22(3)
1B-19AB-TRCK-31(3)
1B-19AB-TRCK-30(3)
1B-19AB-TRCK-50(3)
1B-19AB-TRCK-51(3)
1B-19AB-TRCK-91(3)
1B-19AB-TRCK-90(3)

Inbound Track
1B-18A-TRCK-61(3)

1B-19A-TRCK-65(3)

Establish Traffic Management & Temp. Fencing
Trial Holes for Services

Excavate Existing Kerbs

Excavate Existing Carriageway

Capping

Relocate Existing Manholes

Lay and Concrete Ducts (& Chambers)
Subbase

Reset Gullies { & Connections)

Construct Kerb lines

Roadbase

Binder

Bus Bays & Parking Areas

Remove Fendng and Traffic Management (& Apply

Pavement Works (Footpath)

Phase 2 Southbound (City) Carriageway (Ch 630-920)

Establish Traffic Management & Temp. Fencing
Trial Holes for Services

Excavate Existing Kerbs

Excavate Existing Carriageway

Capping

Relocate Existing Manholes

Lay and Concrete Ducts (& Chambers)
Subbase

Reset Gullies (& Connections)

Construct Kerb lines

Roadbase

Binder

Bus Bays & Parking Areas

Remove Fendng and Trafflic Management (& Apply

Pavement Works (Footpath)

Phase 3 Tram Way & Centre Reserve (Ch 630-920)

Establish Traffic Management & Temp. Fencing
Trial Holes for Services

Subbase

Excavate box

Piling for OLE Foundations

Excavate & Cast OLE Foundations

Erect OLE/Lighting Columns

Centre Reserve Finishes

IMU Draihs, SL & Cable Ducts

Track Improvement Slab

2
3
3
11
.
20
24
8
8
14
4
4
18
1
31

g6
2

3
3
11
.
20
24
8
9
14
4
4
27
1
33

148
2

3
6
12
5

5
5

29

6
17

12-Jul-10
14-Jul-10
21-Jul-10
19-Jul-10
26-Jul-10
05-Aug-10
05-Aug-10
08-Sep-10
20-Sep-10
20-Sep-10
08-Oct-10
14-Oct-10
18-Oct-10
11-Nov-10
08-Oct-10

12-Nov-10
12-Nov-10

16-Nov-10
23-Nov-10
18-Nov-10
26-Nov-10
08-Dec-10
08-Dec-10
25-Jan-11
04-Feb-11
04-Feb-11
24-Feb-11
02-Mar-11
04-Mar-11
06-Apr-11
24-Feb-11

07-Apr-11
O7-Apr-11

11-Apr-11
21-Apr-11
14-Apr-11
03-May-11
28-Jul-11

24-Oct-11
23-Sep-11

10—May—11
18-May-11

13-Jul-10
16-Jul-10
23-Jul-10
03-Aug-10
04-Aug-10
01-Sep-10
07-Sep-10
17-Sep-10
29-8ep-10
07-Oct-10
13-Oct-10
19-Oct-10
10-Nov-10
11-Nov-10
19-Nov-10

12-Apr-11
15-Nov-10

18-Nov-10
25-Nov-10
06-Dec-10
07-Dec-10
18-Jan-11
24-Jan-11
03-Feb-11
16-Feb-11
23-Feb-11
O01-Mar-11
07-Mar-11
05-Apr-11
06-Apr-11
12-Apr-11

03-Nov-11
08-Apr-11

13-Apr-11
28-Apr-11
29-Apr-11
09-May-11
05-Aug-11
31-Oct-11
03-Nov-11

17-May-11
10-Jun-11

Cad
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o O o O o o o o M~ O O
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o O o o O O o O M~ o O
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Total Float |

Activity 1D Original | Start Finish

Duration

Activity Name

2009
JJ“EILLNEIL

2010
ELENLREL

2008
UEGERLEL NG

2071 2012 2013
A NS A IAMIAS INYATMAM I A9 (Y97

€€10 162£0000948

18-12n-TRGR7ULS) | S6t Tragk(</om) =[Ol [t Ll URREIRT IR REREIREARET R R OB CROREOREORGY oBREEEORRMYEOE EEivrar v
1B-19A-TRCK-75(3) ' Place upper concrete and cure 2 12-Jul-11 28-Juk-11 0iiiiiiiiiii:iiiiiiiiiiiii:ii::::::::i:i::ii:iliiiiii::::iiiiiiiiiiiiiiiiiiiiii
1B-19A-TRCK-80(3) | Surfacing 7/28-Ju-11  09-Aug-11 IR R I R R I R R I IR R IR I EEIEEIEEIEEE B
r—— BTSN oo b ey 24001, Qubound Track
1B-19B-TRCK-61(3) ' IMU Drains, SL & Cable Ducts 2| 0%-Aug-11 11‘m911 CERREIRE R RELREIRE IR R RE BRI R RE OBIARRIER AR ORYE RRimR iR ARV
1B-19B-TROK-65(3) | Track Improvement Siab 16 11-Aug-11  02-Sep-11 TR R R R R R R R R R R R R R IR R IR R N RN R RN RN R RS
18-19B-TRCK-70(3) | Set Track (270m) 12 02-Sep-11  20-Sep-1 SRR RLIREI RN LR R kR R R LR LR L B R R LR Rk LR
1B-19B-TRCK-75(3) | Place upper concrete and cure 12 07-Sep-11  23-Sep-11 | e
18-19B-TROK-80(2) | Surfachg 8 12001 24001 R RE R REARE R Rl R R i DR R R R LR R L LR R
Phase 4 Wearing Course & Surface Finishes (Ch 630-920) 38 12-Oct-11  06-Dec-11 HREIEE Rl CEEIRE IR R B B R CE AL Rl B ﬁloaoemi :Pﬁas}e:al:"vﬁearmg coms:e:&:sprface Finishi
1B-20AB-ROAD-20(3) ' Establish Traffic Management & Temp. Fencing 2 31-Oct-11  02-Nov-11 SR EEIREtREE CREIFEIEEIEE N IR IREIEIE R SEERY BRI 1R R R RN iRt R
18- 20AB-ROAD-64(3)  Wearing Course 4 02Nov-11  08-Nov-1 I H BRI B B I MR s
1B-20AB-ROAD-66(3) | Coloured Surface Finishes, Non Slip & White Linnin 4 08-Nov-11  14-Nov-11 B L e T e h A iy
1B-20B-JNC&-60 Junction 18,19 & 20 Traffic Sighals / Pedestrian Cro 28 12-Oct-11 21-Nov-11 0 I -
1B-20AB-ROAD-95(3) Commissioning, Testing & Acceptance of Roadwork 10 21-Nov-11  06-Dec-11 0 I
McDonald / Brunswick Road Ch 920-1260 372 06-Dec-11  06-Jun-13  EEREUETCEL ERIRECRYCRNE B oRR LR CUGREGEY EL oy 1-————--—706 _Juh- “|3 MUD'
Phase 1A Part 1 Northbound (Leith) Carriageway (Ch 920-1260) 129 06-Dec-11  18-Jun-12 76| | i b me——{gl)in(12, Piase: 1A Parti1 Northbound
1B-19E-ROAD-20(3)  Establish Traffic Management & Temp. Fencing 2 06-Dec-11  08-Dec-11 D I
18198 ROAD 221)  TrelFolsfor Servie o i
1B-19E-ROAD-30(3) | Excavate Exising Kerbs 4 15-Dec-11  21-Dec-11 63 L bbb
1B-19E-ROAD-31(3) | Excavate Existing Carriageway 15 13-Dec-11 | 17-Jan-12 "ERREIREEEE EREIREIREIRTL R BE BiE B AL R BY BRIRE CLREYOBLiENirimEonmzaovy
1B-9E-TRCK-60  Lay and Concrete Duds (& Chambers) 20 12an-12 00-Feb-12 I T R S R L. M R N
1B-19E-ROAD-51(3) | Relocate Existing Manholes 20 12-Jan-12 | 09-Feb-12 IR RN R R R RN IR R RN - IR R R RN R R R R
1B-19E-ROAD-61(3) | Subbase 6 23-Mar-12 | 02-Apr-12 TERREIRRIRE (RRIREIRR IR RY SRR IRE R RRIRR I AR (R I ERIRRIREIRER IR
18-195-TRCK-90(3)  Centre Reserve Finishes 8 23Mar-12 | 04-Apr-12 CERREIRE R R R R IR R R R L i (R R R L IR IR R b R R
1B-19E-ROAD-50(3) | Reset Gules (& Connections) 10 02-Apr-12  16-Apr-12 JERRRIRE IR IR R IR IR AR R RN CRIREIRE R BRI NRIREE REIETIRRERRIRRINEE I REY
1B-19E-ROAD-40(3) | Consirut Kerb Ines 17 02Apr-12 | 25-Apr-12 A B R R L R R IR T B B LR I L
RO 0 |Roaas o e
1B-19E-ROAD-63(3)  Binder 4 03-May-12 | 09-May-12 Of b i i i R
18-196-ROAD-21(3) | Remove Fendng and Trafic Management (& Apply 100 May- 12 10-May-12 JRRR R B RRIREIRE AR R R R LR R R ER R iR R R BRI
1B-19E-ROAD-70(3) | Pavement Works (Footpath) 38 25-Apr-12 | 18-Jun-12 376 L b
inbound Track Ch 1100-1260 ex. McDonald R L e Gy 12, inbound Track Gh 116041260 e
TE-18E-1 RGR=34(3) [Susbase 4| HeErepsts  [TRheki IR IR R EREIFRIERITEE R IR IR SR CEECRE R IREINEIY (R R RN IR R IR
1B-19E-TRCK-50(3) | Pling for OLE Foundations 4 13-Feb-12  17-Feb-12 ERREIE IR AR IR AR AR R B R R CRIRRIRE B BRI IRRE IR RECEEIREINEE REY
1B-19E-TRCK-51(3) | Excavate & Cast OLE Foundatons 4 7-Feb-12 | 23-Feb-12 ERREIRE R R RN Rt RR iR IR R Rt Rt R i RRta i L ARt b iR R R AR L
(816E TROK 1) | WU ran, SL & Gl D IR RN aaE N Iaan T am
1B-19E-TRCK-65(3) | Track Improvement Slab 10 28-Feb-12  13-Mar-12 T LI R R R LR L (LSRR BE IR Rl ETE LI B
1B-19E-TRCK-70(3) | Set Track 5 13-Mar-12 | 20-Mar-12 Bttt Rt
1B-19E-TRCK-75(3) | Place upper concrete and cure 5 16-Mar-12 | 23-Mar-12 0 T80 02 BEGRICRLIIEEE B BE ROR L EE oBE oBRRLIBRYEIEE Epr i bviv iEvr iy
1B-1E-TRCK-80(3) _ Surfacng 2 01-May-12 | 03-May-12 SRR R R IR IR R R R LR B B LR LR R R IR Rt
Phase 1A Part2 Northbound (Leith) Carriageway (Ch 920-1260) 28 10-May-12  19-Jun-12 o EEEIEE IR REIR IR R N R RN SR R ERRRRE A R .. Phase 1A Par2 Northtiound (
1B-19E2-ROAD-20(3) | Establish Traffic Management & Temp. Fencing 1/10-May-12 | 11-May-12 of L e
1B-19E2-ROAD-22(3) Trial Holes for Services 1 11-May-12  14-May-12 DIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
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Activity 1D

Activity Name

Original| Start

Duration

Finish

Total Float |

1B-19E2-ROAD-31(3)
1B-19E2-ROAD-30( 3)
1B-19E2-ROAD-32( 3)
1B-19E2-TRCK-60

1B-19E2-ROAD-61(3)
1B-19E2-ROAD-40(3)
1B-19E2-TRCK-90(3)
1B-19E2-ROAD-50( 3)
1B-19E2-ROAD-70( 3)
1B-19E2-ROAD-62( 3)
1B-19E2-ROAD-63(3)
1B-19E2-ROAD-21(3)

Inbound Track cressing McDonald Rd.

1B-19E-TRCK-31(3)
1B-19E-TRCK-61(3)
1B-19E-TRCK-65(3)
1B-19E-TRCK-75(3)
1B-19G-TRCK-70(3)
1B-19E-TRCK-80(3)

Excavate Exsting Carriageway
Excavate Existing Kerbs
Capping

Lay and Concrete Ducts (& Chambers)
Subbase

Construct Kerb lines

Centre Reserve Finishes
Reset Gullies (& Connections)
Pavement Works (Footpath)
Roadbase

Binder

Remove Fendng and Traffic Management (& Apply

Subbase

IMU Drains, SL & Cable Ducts
Track Improvement Slab
Place upper concrete and cure
Set Track + mob

Surfacing

Phase 1B Northbound (Leith) Carriageway (Ch 920-1260)

1B-19C-ROAD-20(3)
1B-19C-ROAD-22(3)
1B-19C-ROAD-31(3)
1B-19C-ROAD-32(3)
1B-19C-TRCK-60(3)
1B-19C-ROAD-61(3)
1B-19C-TRCK-90(3)
1B-19C-ROAD-62(3)
1B-19C-ROAD-63(3)
1B-19C-ROAD-21(3)

Inbound Track Ch 920-1100

1B-19C-TRCK-31(3)
1B-19C-TRCK-50(3)
1B-19C-TRCK-51(3)
1B-19C-TRCK-61(3)
1B-19C-TRCK-65(3)
1B-19C-TRCK-70(3)
1B-19C-TRCK-75(3)
1B-19C-TRCK-80(3)

Establish Traffic Management & Temp. Fencing
Trial Holes for Services

Excavate Existing Carriageway

Capping

Lay and Concrete Ducts (& Chambers)
Subbase

Centre Reserve Finishes

Roadbase

Binder

Remove Fencdng and Traffic Management (& Apply

Subbase

Filing for OLE Foundations
Excavate & Cast OLE Foundations

IMU Drains, SL & Cable Ducts
Track Improvement Slab

Set Track

Place upper concrete and cure

Surfacing

Phase 2A Southbound (City) Carriageway (Ch 920-1260)

1B-19F-ROAD-20(3)
1B-19F-ROAD-2%Z( 3)
1B-19F-ROAD-30( 3)

Establish Traffic Management & Temp. Fencing
Trial Holes for Services

Excavate Existing Kerbs

2 14-May-12
1 16-May-12
2 16-May-12
3 18-May-12
2 01-Jun-12
1 05-Jun-12
4 01-Jun-12
4 05-Jun-12
5 06-Jun-12
2 11-Jun-12
2 14-Jun-12
1 18-Jun-12

16-May- 12

2 16-May-12
1 23-May-12
3 24-May-12
2 30-May-12
6 29-May-12
1 13-Jun-12

72 19-Jun-12
1 19-dun-12

1 20-Jun-12
3 21-Jun-12
28-Jun-12

MJ

20 10-Jul-12

06-Sep-12
06-Sep-12
13-Sep-12

W B 00 O

21-Sep-12
1 26-Sep-12

2 02-Jul-12
4 04-Jul-12
4 10-Jul-12
2 07-Aug-12

10 09-Aug-12
6 23-Aug-12
7 28-Aug-12
2 19-Sep-12

27-Sep-12
2 27-Sep-12

3 01-Oct-12
3 08-0Oct-12

16-May-12
17-May-12
18-May-12
23-May-12
05-Jun-12
06-Jun-12
07-Jdun-12
11-Jdun-12
13-Jun-12
13-Jdun-12
18-Jun-12
19-dun-12

14-Jun-12
18-May-12

24-May-12
29-May-12
01-Jun-12
06-Jdun-12
14-Jun-12

27-5ep-12
20-Jun-12

21-Jun-12
26-Jun-12
02-Jul-12

07-Aug-12
13-8ep-12
18-Sep-12
19-Sep-12
26-5ep-12
27-5ep-12

_ 02-Jul-12 | 21-Sep-12

04-Jul-12
10-Jul-12
16-Jul-12
09-Aug-12
23-Aug-12
31-Aug-12
06-Sep-12
21-5ep-12

13-Mar-13
01-Oct-12

04-Oct-12
11-Oct-12

16

379]

o

o

o O o o O W

303

o 0o O o o O

310

O

0
0

o

194

54

o N W O O O
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2013
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Activity 1D

Activity Name

Original| Start

Duration

Finish

Total Float |

1B-19F-ROAD-32(3)
1B-19F-ROAD-31(3)
1B-19F-TRCK-60( 3)
1B-19F-ROAD-61(3)
1B-19F-TRCK-90( 3)
1B-19F-ROAD-50(3)
1B-19F-ROAD-40(3)
1B-19F-ROAD-6Z( 3)
1B-19F-ROAD-63( 3)
1B-19F-ROAD-21(3)
1B-19F-ROAD-70(3)

1B-19F-TRCK-31(3)
1B-19F-TRCK-61(3)
1B-19F-TRCK-65(3)
1B-19F-TRCK-70(3)
1B-19F-TRCK-75(3)
1B-19F-TRCK-80(3)

1B-19D-ROAD-20(3)
1B-19D-ROAD-22(3)
1B-19D-ROAD-31(3)
1B-19D-ROAD-32(3)
1B-19D-TRCK-60(3)
1B-19D-ROAD-61(3)
1B-19D-TRCK-90( 3)
1B-19D-ROAD-62(3)
1B-19D-ROAD-63(3)
1B-19D-ROAD-21(3)

1B-19D-TRCK-31(3)
1B-19D-TRCK-61(3)
1B-19D-TRCK-65(3)
1B-19D-TRCK-70(3)
1B-19D-TRCK-75(3)
1B-19D-TRCK-80(3)

1B-19EF-ROAD-64(3) Wearing Course
1B-19EF-RO AD-66( 3)

1B-19F-JNCS-60

1B-19EF-ROAD-95(3)

Capping

Excavate Existing Carriageway
Lay and Concrete Ducts (& Chambers)

Subbase

Centre Reserve Finishes
Reset Gullies (& Connections)

Construct Kerb lines

Roadbase

Binder

Remove Fendng and Traffic Management (& Apply

Pavement Works (Footpath)

Outbound Track Ch 1100-1260

Subbase

IMU Drains, SL & Cable Ducts

Track Improvement Slab

Set Track

Place upper concrete and cure

Surfacing

Phase 2B Southbound (City) Carriageway (Ch 920-1260)

Establish Traffic Management & Temp. Fencing

Trial Holes for Services

Excavate Existing Carriageway

Capping

Lay and Concrete Ducts (& Chambers)

Subbase

Centre Reserve Finishes

Roadbase

Binder

Remove Fendng and Traffic Management (& Apply

Outbound Track Ch 920-1100

Subbase

IMU Drains, SL & Cable Ducts

Track Improvement Slab

Set Track

Place upper concrete and cure

Surfacing

Phase 3 Wearing Course & Surface Finishes (Ch 920-1260)
1B-19EF-ROAD-20(3)

Establish Traffic Management & Temp. Fencing

Coloured Surface Finishes, Non Slip & White Linnin

Junction 21 Traffic Signals / Pedestrian Crossing

Commissioning, Testing & Acceptance of Roadwork

Leith Walk Railway Bridge ($18)

7 11-Oct-12
15 04-Oct-12
20 22-Oct-12
6 18-Dec-12
8 18-Dec-12
12 08-Jan-13
14 09-Jan-13
4 29-Jan-13
3 06-Feb-13
1 11-Feb-13
31 29-Jan-13

2 22-Oct-12
3 19-Nov-12
10 22-Nov-12
06-Dec-12
11-Dec-12

12-Feb-13
12-Feb-13

1 13-Feb-13

6

5

2 04-Feb-13
4’3

1

3 14-Feb-13
3 19-Feb-13
12 22-Feb-13
5 09-Apr-13
8 09-Apr-13
4 16-Apr-13
3 24-Apr-13
1 29-Apr-13

2 22-Feb-13
2 12-Mar-13
10 14-Mar-13
6 28-Mar-13
5 02-Apr-13
2 22-Apr-13

27 | 30-Apr-13
2 30-Apr-13

4 02-May-13
4 08-May-13
11 08-May-13
10 23-May-13
0 09-Jul-10

22-0Oct-12
25-Oct-12
19-Nov-12
09-Jan-13
11-Jan-13
25-Jan-13
29-Jan-13
04-Feb-13
11-Feb-13
12-Feb-13
13-Mar-13

24-Qct-12

22-Nov-12
06-Dec-12
14-Dec-12
18-Dec-12
06-Feb-13

30-Apr-13
13-Feb-13

14-Feb-13
19-Feb-13
22-Feb-13
12-Mar-13
16-Apr-13
19-Apr-13
22-Apr-13
29-Apr-13
30-Apr-13

26-Feb-13
14-Mar-13
28-Mar-13
05-Apr-13
09-Apr-13
24-Apr-13

06-Jun-13
02-May-13

08-May-13
14-May-13
23-May-13
06-Jun-13
09-Jul-10

194

67|22-Oct12 |06-Feb-13 | 0

18

o O o o O

160

o

22-Feb-13 -1

—3
M

Cn

837

o o o O O O

o O Oh O O O O O

on

2008

UEGERLEL NG

2009

J] 4 “EIILLIIIiII’-

2010

BULENRELL

20

11

2012

2013

A NS IAMIAS INYAAMAM G499 (99T

Date

Revision

Checked

Approved

06-Jul-10

ETN Programme Revision 3A Progress to 9 July 2010

SCS
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Total Float|

Activity ID Original| Start Finish

Duration

Activity Name

2009
JJ“EILLNHIL

2010
EGENLEELEIE

2008
UEGERLEL NG

2071 2012 2013
LE “I:IILI..IllilEIHIIIILEILLIIENLMIIIIEEHIL li

9¢10 162£0000948

Lt Fasing Slucee ' 2 Il AR IR N R ER IR R R NS IR IR e c SRR RN R RN IR TERIEE RY TR
Balfour Street Tram Stop 1009 15-Ju-08 A  30-Jul-12 32?30Ju|128alfdJUr$Tram8t¢p
12170 Issue Construction Drawings 0 15-Jul-08 A & , Al | I | '
1B-19-TRMS-20  Order REC Supply 0 06-Aug-11 5895'?5?5??5??5???????5?5'55555555555?????iiiiiiifdrdfe%éEb'sﬁpﬁWi“:ff“'iiiiiiii'i
1B-19-TRMS-30 Access for visual inspection for E&M Tram Stop inst 0 05-Sep-11 592 : I I I I : : I I I | I : I I I I I I : : I IOAécéssfbrv;sdalms;:;ec:tlmnlfr:;r I:E&MI Tralmlsltnllo msttallahnln(o
e e T HHEE T R i
1B-19-TRMS-31 Access for E&M Tram Stop installation (018 Balfour 0 04-Oct-11 SAB] ¢ 4 b AU LG p b B R R bbb b p e e e b E L | eeiabessbior ESM Tram Stopinsaliaton (018 Banour Strset)
1B-19-TRMS-90 Civil Engineering And Building Works 65 25-Ju-11 | 26-Oct-11 I N N N O
B-10-TRMS-45  Delver and Instal aubice 10 0t-May-12  14-May-12 SHELIEE R R L R R R R R B R B RR BB R R R R R R RR iR E
1B-19-TRMS-50 Install LV Power Supply and LV Power Equipment 25 16-May-12  18-Jun-12 27| b e
B16-TRMS-70  Insal Telecon Equipment 2 1912 16112 o CRREIRE R BRI R IR R R RLIRIR (iR R REIRRIRIRR R RELRRIRR AR 0L (0L
1B-19-TRMS-60 Install Station Control Equipment + AFC Equipment 25/ 19-Jun-12  23-Jul-12 T IR IR R SR RIERI R R IR R R R LR SR R IRRIERIBE RN EECREIREIRTCRER ERY
01C McDonald Road (inc.) to Princess Street West (exc.) ""':": . ... .... . .. ....'1'3ﬁJUH130'I'C'
MUDFA & Utilities Completions 04-Nov-10 i LR P i R R bR it oy e MUDF;A;&:Ut:lllt;|EECnmpletlmnsi Wik
1C-16-A16840 St Andrews Square to Princes Street West 09-Jul-10* ISIIFIKHI,:ZII';IEwI'SSQUﬂFEJ[DPFIﬂ{I:eI’,Sé’[FIEé’[WES’[i 3
1C-17-A16820 Picardy Place to St Andrews Square 0 13-Aug-10* BE L LA Rl R LR b b i e PlcardyPleceio S AntrewsSquine £ 1 1 4 F0 B0 L Fd E B EER BB B
1C-18-A20060 McDonald Road to Picardy Place 0 27-Sep-10° 200] L T ""6'M’qiébh‘éna'ﬁqié&t'"ﬁi&é?difﬁiééé'f'i"i"?'T'i"T'T'T‘T"i"i‘?"i'i"'i"i"i"i"i"'"i"i"i":
1C-16-A16830 St Andrews Square 04-Nov- 10" T i it e etaneesbauare | 1 E i d i i g
] ——
1C-16-ELEC-30 Access for visual inspection to cable pits for cable la 0 03-Feb-11 | ' ' ' ' ' ' ' ' ' ' | ' ' ' ' ' ' I 'Acc:sssfc:w:iﬂ.ialimispiecth)n tq c'atr'le:pl'ts'ffﬂ'r é;al:ple:laylng SA'S'F"S'T' '
1C-16-OHLE-30 Access for visual inspection for E&M wayside installz 0 03-Feb-11 RN RINE IR I REIEEE R RN IR IR R CRINE 'Q.ACcessfnrvi:su:aliln:aj:ec:tlon for E&M wiayside installation SAS - PST | | | | |
1C-16-ELEC-31 Access to cable pits for cable laying SAS - PST 0 07-Mar-11 BE7| L L b R T ',"5"5"5"5"5";"jijﬂ?:ééé}é'{dbébl;é'ﬁuié%b}néébléiéﬁh}iléﬁéf'LF'*é'T"'"'i"'i"i_Ji'Ji"i",_Ji"i"i_Ji
1C-16-OHLE-31 Access for E&M wayside installation SAS - PST 0 07-Mar-11 564 | . QAr:ces'sfurE&Mwa $ldemstallat|0nSA3 :PSTI | | .
iG-16-SGNWEGS sl Sinaling Waysde Equpment SAS -PST a7l b
1C-15/16-OHLE-50 Installation of poles and building fixings -9 (12 1376 4 22-Jun-11  28-Jun-11 513 n
1C-15/16-OHLE-60 Overhead Catenary Line -9 (12 1376 - 13 0120) 12 28-Jun-11  14-Juk-1" 53[0 LB
1C-18-OHLE-30 Access for visual inspection for E&M wayside installz 0 31-Jan-13 SRl L R e e e r e e e P kil bl
1C-18-ELEC-30 Access for visual inspection to cable pits for cable la 0 31-Jan-13 228 I I I I I I I I QAc:ceastrlvlsualln“snectlc
1C-17-ELEC-30 Access for visual inspection to cable pits for cable la 0 31-Jan-13 228 QAccestfc:r.vtSLJal mspedtlc
1C-17-OHLE-30 Access for visual inspection for E&M wayside installe 0 31-dan-13 228 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . :fﬁccessfnrv:sual |n5pec;t|c
1C-18-ELEC-31 Access to cable pits for cable laying MDR - PPL 0 04-Mar-13 THAIREE ISR R REIRE R AR R I RIE iF RERY R RE IR EE AR RR R BTy
1C-17-ELEC-31 Access to cable pits for cable laying PPL - SAS 0 04-Mar-13 R EIRE IR R E LA LR AR R LR '3"3"3"5"3"3"i“i“i“i’""i"i“i"i";L'i"i"?"";L';L'T'T'f"T'T'T'T'J'""&J,&Ebé's;fd}alzife'ﬁ[té;fé;.'rf
1C-17-OHLE-31 Access for E&M wayside installation PPL - SAS 0 04-Mar-13 68] | | IQAccésngrlEé(MWﬁysld
1C-18-OHLE-31 Access for E&M wayside installation MDR - PPL 0 04-Mar-13 R EIREIRT BRI IR AR EEE BT R R REL FIBT BT BEEE RLEIIEY 21 kR QAbcésfsf}:rEEw wdystld
1C-16/17-OHLE-50 Installation of poles and building fixings -8 (12 0890 5 04-Mar-13 11-Mar-13 191 g & | T I | I] ' I
1C-18/19-TELC-60 Install Fibre Optic Cables BFS - MDR - PPL 6 04-Mar-13  12-Mar-13 T ERREIEECEE BRIAEENT R B R SR L eRECEL EE REL AR RGN R LR (YRR R
1C-18-SGNW-60 install Signaling Wayside Equipment MDR - PPL 6 04-Mar-13  12-Mar-13 200 T T T g
1C-17-SGNW-60 Install Signalling Wayside Equipment PPL - SAS 6 04-Mar-13 12-Mar-13 200 ' """ Vi l]
1C-16/17-TELC-60 install Fibre Optic Cables PPL - SAS - PST 6 04Mar-13  12-Mar-13 i R IRl iR R R IR R R E iR il R R R R REAEL RN A vy
1C-17/18-TELC-60 Install Fibre Optic Cables MDR - PPL - SAS 6 12-Mar-13  20-Mar-13 194 [|
1C-16/17-OHLE-60 Overhead Catenary Line -8 (12 0890 - 12 01429) 10 11-Mar-13  25-Mar-13 CIERREIEEIEE ERINERECREE R ER RIR CECEYCEE EE ER RRCRER BRI EIORRCER IBLIEEYE BN
Date Revision Checked Approved B /ctual Work EB—El Critical Remaining Work ey Summary
06-Jul-10 |ETN Programme Revision 3A Progress to 9 July 2010 SCS BSC =1 Remaining Work & Miestone
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float|

1C-17-SIGN-40
1C-17-SIGN-80
1C-17-SIGN-80
1C-17/18/19-OHLE-50
1C-17/18/19-ORLE-60

McDonald Road (inc.) to Picardy Place (exc.)

Design
12180
Road & Track Works

Leith Walk Ch 0-200
Phase 1 Northbound (Leith) Carriageway Ch 0-200

1C-18A-ROAD-20(3)
1C-18A-ROAD-22(3)
1C-18A-ROAD-30(3)
1C-18A-ROAD-31(3)
1C-18A-ROAD-32(3)
1C-18A-ROAD-51(3)
1C-18A-TRCK-60

1C-18A-ROAD-61(3)
1C-18A-ROAD-50(3)
1C-18A-ROAD-40(3)
1C-18A-ROAD-62(3)
1C-18A-ROAD-63(3)
1C-18A-ROAD-21(3)
1C-18A-ROAD-70(3)

1C-18B-ROAD-20(3)
1C-18B-ROAD-22(3)
1C-18B-ROAD-30(3)
1C-18B-ROAD-31(3)
1C-18B-ROAD-32(3)
1C-18B-ROAD-51(3)
1C-18B-TRCK-60

1C-18B-ROAD-61(3)
1C-18B-ROAD-50(3)
1C-18B-ROAD-40(3)
1C-18B-ROAD-62(3)
1C-18B-ROAD-63(3)
1C-18B-ROAD-21(3)
1C-18B-ROAD-70(3)

1C-18AB-TRCK-22(3)

Installation of SIG-interlocking cubicle York Place

installation of SIG equipment on crossover York Pla
Commissioning of SIG -Interlocking cubicle York Pla
Installation of poles and building fixings-7 {11 0825
Overhead Catenary Line -7 (11 0825 - 12 0960 + 1

Issue Construction Drawings

Establish Traffic Management & Temp. Fencing
Trial Holes for Services

Excavate Exsting Kerbs

Excavate Existing Carriageway

Capping

Relocate Existing Manholes

Lay and Concrete Ducts (& Chambers)
Subbase

Reset Gullies { & Connections)

Construct Kerb lines

Roadbase

Binder

Remove Fencing and Traffic Management (& Apply

Pavement Works (Footpath)

Phase 2 Southbound (City) Carriageway Ch 0-200

Establish Traffic Management & Temp. Fencing
Trial Holes for Services

Excavate Existing Kerbs

Excavate Existing Carriageway

Capping

Relocate Existing Manholes

Lay and Concrete Ducts (& Chambers)
Subbase

Reset Gullies (& Connections)

Construct Kerb lines

Roadbase

Binder

Remove Fencdng and Traffic Management (& Apply

Pavement Works (Footpath)

Phase 3 Tram Way & Centre Reserve (Ch 200-375)
1C-18AB-TRCK-20( 3)

Establish Traffic Management & Temp. Fencing

Trial Holes for Services

15
5
5
9

23

18&-Mar-13
01-Apr-13
08-Apr-13
30-Apr-13
13-May-13

08-Apr-13
08-Apr-13
15-Apr-13
13-May-13
13-Jun-13

0 10-Dec-08 A 10-Dec-08 A

0
594

316
79

n W N W N

20
24

10

0 B

24

)

10

23
166

10-Sep-10

27-Sep-10
27-5ep-10
27-Sep-10

29-Sep-10
06-Oct-10
04-Oct-10
11-Oct-10
18-Oct-10
18-Oct-10
19-Nov-10
02-Dec-10
02-Dec-10
16-Dec-10
22-Dec-10
11-Jan-11
16-Dec-10

12-Jan-11
12-Jan-11

14-Jan-11
21-Jan-11
19-Jan-11
26-Jan-11
01-Feb-11
01-Feb-11
07-Mar-11
15-Mar-11
15-Mar-11
29-Mar-11
05-Apr-11
11-Apr-11
29-Mar-11

12-Apr-11
12-Apr-11

14-Apr-11

10-Dec-08 A
08-Feb-13

18--hn"1 2
31-Jan-11
29-5ep-10

04-Oct-10
08-0Oct-10
15-Oct-10
18-Oct-10
15-Nov-10
19-Nov-10
02-Dec-10
10-Dec-10
16-Dec-10
22-Dec-10
11-Jan-11
12-Jan-11
31-Jan-11

03-May-11
14-Jan-11

19-Jan-11
25-Jan-11
28-Jan-11
01-Feb-11
07-Feb-11
07-Mar-11
15-Mar-11
23-Mar-11
29-Mar-11
05-Apr-11
11-Apr-11
12-Apr-11
03-May-11

06-Dec-11
14-Apr-11

19-Apr-11

176
176
176

0

1093 | 01-Sep-08 A | 08-Feb-13 -

282

533
703
200

200
238
200
200
204
200
200
204
200
200
200
200
703

200
200
235
200
200
220
200
200
204

200
200
200
639

200
200

200] ! |
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e
o E L D L L S L | 056113, MEDonald Re
P PR Ll WID-Dec0BADesin {1 L bl bl Pl bl
ERRIRE IR IREY . T AR IR IR R IR R I NIRRT R R IR IR R R IR RN
E:il:iliilii:I:II:IIIIE:IE::I:::::I::I::i:il:::I::I:I::Il:il:::Iil::iélﬂf;ﬁalgjéx':frécil
bbb BB i
630 L T eem—y 03 Waly-11, PHase:2 Southbourid (Gity) Cartiageway,Ch 0-200; | | |
IR RS R R R R R IR R U R R R R R R R IR R R
i e
R R R R R R R RN RN IR R E RN R R R RS R R R R R R RN R IR R Y
BRI IR Iy
R R R I R N R N I N R R R R
R R R R R R R R RIS R R R R R R I R R RN R R R IR IR R RN N
RREIRECRL RELREIRRIREL R RLLELE CReREct (R RE LR AR LR IR R iR LT
SEIREIRE REIRR RN R R IR 0 SIBL B REIREILE AR RE I RE R IR R 0
RREIREERE RELRLIRELARE R REEEIR ChiLb iRl R R iR L e R R atins I
I I N N T e
RREIEEED BEIRLLRRERRE B0 B LiR (BiRb BRIt BELRRIRRcRE L RRibt Nt Rid bl
SEIRE RE RE R R RRE BRI R E R IR RL N IREICREOCRECYEOOENEEniEEaEE AR ORMYEOYEOMTY
ERE I EE RE RRIRRERI IR R R R iR iR iR RL IR REORRCELORRL RN ORROCCROCRBEOMEOANONLIY
LML T R L R R
SRR IR R i p————-——v 06-Déci11, Phiase!3 Tram Way & Cefitre Reserve (Ch
R R R R R R R IR R R IR R R R R R AR IR R RS
RREIRE RL R RELRRERRL iR RL R RiRE iR L iRR Rt R R R Rt ikt
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2009

J] 4 “hllh.l.llllll’n

2010
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2011

2012

2013
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Date

Revison Checked

Approved

06-Jul-10
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Total Float |

Activity 1D Original | Start Finish

Duration

Activity Name

2009
UEGENLEE LN

2008 2010 2012

UEGERLEL NG

2071
JAA Y INS A IAMIAS NS ATMAM I A9 (Y97

2013

8€1L0 162£0000948

| 1c-18AB-TRCK-30(3) Excavate box 2| IHRBTL | =Sl VR IRE R REREIRE DR D) RE R ERORY R LD OBEAREIEEOBNRMECE EEEAEAMRMEYEIMOY
1C-18AB-TRCK-31(3) | Subbass 4 26-Apr-11  03-May-11 639 {1 b i
1C-18AB-TRCK-50(3) | Piling for OLE Foundations 4 29-Apr-11  06-May-11 Foa] 4 T e T N A TRy Rt
1C-18AB-TRCK-51(3) Excavate & Cast OLE Foundations 4 22-Sep-11 28-Sep-11 602 I
1C-18AB-TRCK-90(3) | Centre Reserve Finishes 15 07-Nov-11 | 29-Nov-11 22| i
10-18AB-TROK-91(3) | Erect OLE/Lighting Golumns 5 29-Nov-11 | 06-Dec-1 28?“
inbound Track AAbEE R L eeee— 03-Oct-11, Inblodnd Track | {14 L b EE
1C-18A-TRCK-61(3) ' IMU Drains, SL & Cable Ducts 6 06-May-1" 16““33"-” i’ii'iiiiiiiiiiiiiiiiiii"'i""i"iiiﬂiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
10-18A-TROK.65(3) | Track Inprovement Sia 13 16:May-11  03-un-11 200['
1C-18A-TRCK-70(3) | Set Track (270m) 11 07-Sep-11  22-Sep-11 2000 L b bbb i
1C-18A-TRCK-75(3) | Place upper concrete and cure 8 12-Sep-11  22-Sep-11 ZZ R R IR R R R RN E RN R RE R RRREE IRERREREREERE RRERRIRRE IR ARERRIR IR R RES
1C-18ATRCK-80(3) | Surfacing 7 225ep-11 0300 282 BH BB
Outbound Track | 40[03-Oct-11 T R T T ey o Now- 11, Oubodn Track | || 1 (1T
1C-18B-TRCK-61(3) ' IMU Drains, SL & Cable Ducts 2 03-Oct-11 | 05-Oct-11 EREIEEIRT AR NI EER NN RE FIRE IR AR ARINEAEERIEE REIREINRIRYS I NED
1C-188-TRCK-65(3) | Track Improvement Siab 12 050ckH11  21-0c1 282
1C-18B-TRCK-75(3) | Place upper concrete and cure 8 26-0ct11  07-Nov-11 T R R R R RN R E R R R R RS IRCRR R R R FERRCR R R RRER R IR R RN NS
1C-188-TRCK-70(3) | Set Tradk (270m) + mot 14 21-00H11 | 10-Nov-11 LA MR AR R R L R L R R L i iR R iR R L
iC-185 TROK80() | Sufacig s eNovt 2sNowtT | 3|1 T T e e
Phase 4 Wearing Course and Surface Finishes Ch 0-200 21 06-Dec-11  18-Jan-12 282| | ! | | W 1|8|J§|an*12,:F’haifse-i4iWear|ng ¢0|urlséalnd 8urfa:cellil
1C-18AB-ROAD-20(3) Establish Traffic Management & Temp. Fencing 2 06-Dec-11  08-Dec-11 R B EE R iR iR R R RN i v i i v L L e
1C-18AB-ROAD-64(3) Wearing Course 4 08-Dec-11  14-Dec-11 232"55'555555555555555'555’iii??iifiiiHHHHHIHHQHQHHHHEEHHEH
1C-18AB-ROAD-66(3) Coloured Surface Finishes, Non Slip & Vhite Linnin 4 14-Dec-11 20-Dec-11 283 " ' ' " " ' ' ' ' " " ' " " " IIl " ' ' " " ' " '
1C-18AB-JNCS-60  Junction 22 Traffic Signals / Pedestrian Crossing 5 14-Dec-11  21-Dec-11 282 R |]
1C-18AB-ROAD-95(3)  Commissioning, Testing & Acceptance of Roadwaork 10 21-Dec-11 | 18-Jan-12 AR R AR A AR R R R RN N R AR EAEL BLOREECRYINYIBER RN
T 268 18-dan-12  08-Feb-13 gl il g . i, Lot ]
Phase 1 Northbound (Leith) Carriageway Ch 200-375 77 18-Jan-12  04-May-12 CURENEIR R R R R NI R RN R R R IR R ) R R R RN E ;v—r 04-May-12 Eha$e1NDr’Ithl?c:nluqdl(Lenh}Gar
1C-18A2-ROAD-20(3) ' Establisn Traffic Management & Temp. Fencing 2 18Jan-12 20-Jan-12 s I SRS REFeREtRESERIIEIEESFIREIREIEEINEIREEEESE
1C-18A2-ROAD-22(3) | Trial Holes for Services 3 20:Jan-12 | 25-Jan-12 I R R R R R IR L R R R RN I RN R IR
1G-18A2 ROAD-30(3) | Excavate Exising Kerbs 2 27dan-12 31-dan-12 PR E T RE REERR iR R LR LiR (DRERE RRCRRCRRCRE BRI D RLGRERE BEE 0D
1C-18A2-ROAD-31(3) | Excavate Existing Carriageway 9 26-Jan-12  07-Feb-12 R R R R R R R IR R R R R IR RN
sorra mre | ml |
1C-18A2-ROAD-51(3) | Relocate Existing Manholes 20 08-Feb-12  07-Mar-12 TORNEE IR BRI AN AR R R L B BECETR R IEEIE CEBRIERIEE R RL BRIicNL
1C-18A2-TRCK-60  Lay and Concrete Ducts (& Chambers) 22 08-Feb-12  09-Mar-12 ez | L T T T e e
1C-18A2-ROAD-61(3) | Subbase o 09 Mar-12 | 21-Mar-12 AL AL BRI R R LR R R IR R R R R R RRL LRI R L 0
1C-18A2-ROAD-50(3) | Reset Gulies (& Connections) 6 21-Mar-12 | 29-Mar-12 286 { L bbb b i
1C-18A2-ROAD-40(3) | Consiruct Kerb lines 10 24-Mar-12 | 04-Apr-12 AR R A R R R LRt R iR iRt R R Rt iRE IR RIRE IR IR E R RRE 1R
1C-18A2-ROAD-62(3) | Roadbase 4 04-Apr-12  10-Apr-12 R R R R R R R R R RN (RN I R R RS IR R R IR IR AN
1C-18A2-ROAD-65(3) | Bus Bays & Parking Areas (Gayfield Street) 8 12-Apr-12  24-Apr-12 RIS R L RN AR IR R R RN RN N IR0 [I
1C-18A2-ROAD-21(3)  Remove Fending and Traffic Management (& Apply 1 24-Apr-12  25-Apr-12 COEREI AR R RESREEIRT IR E R RE R Y B DT RECREEINTIRY BT REOREEEI G RiEiLT
1C-1842-ROAD-TO(3) | Paverent Works (Footpat 2 04-Apr-12 | 04-May-12 R R RE IR R LR R B LR R R IR R R L
Phase 3 Tram Way & Centre Reserve (Ch 200-375) 116 19-Jul-12 10-Jan-13 303 b :L_: ._: : . i_: i :_. : J: ._: .J. : . ._:: __: _.:J:_ .__: J ._::L_. _: :_ :_:_. : :_: . :L_: L_:' :L :L_: m 10 .Jan 13_ Fil'ja$e.3.Tra[TLH
1C-18AB2-TRCK-20(3) Establish Traffic Management & Temp. Fencing 2 10 Ju-12 | 23-Juk-12 g e e T e e e e e e
1C-18AB2-TRCK-22(3) Trial Holes for Services 323 Jul-12 | 26-Juk-12 282 5 ::::::::5::5 I
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Activity 1D Activity Name

Original
Duration

Start

Finish

Total Float |

1C-18AB2-TRCK-30(3) Excavate box
1C-18AB2-TRCK-31(3) Subbase

1C-18AB2-TRCK-50(3) Piling for OLE Foundations
1C-18AB2-TRCK-51(3) Excavate & Cast OLE Foundations
1C-18AB2-TRCK-90(3) Centre Reserve Finishes
1C-18AB2-TRCK-91(3) Erect OLE/Lighting Columns

Inbound Track
1C-18A2-TRCK-61(3

1C-18A2-TRCK-65(3

) IMU Drains, SL & Cable Ducts
(3)
(3)

)

Track Improvement Slab
1C-18A2-TRCK-70(3) Set Track + mob

1C-18A2-TRCK-75(3) Place upper concrete and cure

1C-18A2-TRCK-80(3) Surfacing
Outbound Track

1C-18B2-TRCK-61(3) IMU Drains, SL & Cable Ducts
1C-18B2-TRCK-65(3) Track Improvement Slab
1C-18B2-TRCK-70(3) Set Track
1C-18B2-TRCK-75(3) Place upper concrete and cure
1C-18B2-TRCK-80(3) Surfacing

Phase 2 Southbound (City) Carriageway Ch 200-375
1C-18B2-ROAD-20(3

)
1C-18B2-ROAD-22( 3)
1C-18B2-ROAD-30( 3)
1C-18B2-ROAD-31(3)

Trial Holes for Services
Excavate Existing Kerbs
Excavate Exsting Carriageway
1C-18B2-ROAD-32(3)
1C-18B2-ROAD-51(3)
1C-18B2-TRCK-60
1C-18B2-ROAD-61(3)
1C-18B2-ROAD-50( 3)
1C-18B2-ROAD-40(3)

Capping

Relocate Existihg Manholes

Lay and Concrete Ducts (& Chambers)
Subbase

Reset Gullies (& Connections)
Construct Kerb lines
1C-18B2-ROAD-62(3)
1C-18B2-ROAD-63(3)

Roadbase
Binder
1C-18B2-ROAD-21(3)
1C-18BZ2-ROAD-70(3) Pavement Works (Footpath)

Phase 4 Wearing Course and Surface Finishes

1C-18AB2-ROAD-64(3) Wearing Course

1C-18AB2-JNCS-60 | Installation of traffic light control -

London Road Ch 375-500
Phase 1
1C-18C-JNCS-60 Installation of traffic light control -

1C-18CD-ROAD-110 ' Dummy

Phase 2

Junction 23

Junction 25

S S~ - e

15
3

26-Jul-12

02-Aug-12
07-Aug-12
24-Sep-12
30-Nov-12
21-Dec-12

07-Aug-12
08-Aug-12
13-Aug-12
28-5Sep-12
20-Dec-12
10-Jan-13

282
388
282

351 | |

282
282

Establish Traffic Management & Temp. Fencing

Remove Fendng and Traffic Management (& Apply

1C-18ABZ2-ROAD-20(3) Establisn Traffic Management & Temp. Fencing

1C-18AB2-ROAD-66( 3) Coloured Surface Finishes, Non Slip & White Linnin
1C-18AB2-ROAD-95( 3} Commissioning, Testing & Acceptance of Roadwork

6
13
8
3
-

57]03-0ct-12

12
8
8

co

75

2 =~ N W N

20

23
21

10
15

360
189
14

170
87

13—Aug- 12
21-Aug-12
07-Sep-12
12-Sep-12
24-Sep-12

2 03-Oct-12
05-Oct-12
15-Nov-12
20-Nov-12
11-Dec-12

25-Apr-12
25-Apr-12

27-Apr-12
04-May-12
02-May-12
09-May-12
19-May-12
15-May-12
14-Jun-12
22-Jun-12
22-Jun-12
06-Jul-12
12-Jul-12
18-Jul-12
06-Jul-12

11-Jan-13
11-Jan-13

15-Jan-13
21-Jan-13
25-Jan-13
21-Jan-13

10-Sep-10
10-Sep-10
25-May-11

10-Sep-10
22-Jun-11

21- Aug 12
07-Sep-12
19-Sep-12
24-5ep-12
03-Oct-12

282
282
282
282

20-Dec-12

05-Oct-12
23-Qct-12
26-Nov-12
29-Nov-12
20-Dec-12

08-Aug-12
27-Apr-12

02-May-12
08-May-12
11-May-12
19-May-12
12-Jun-12
14-Jdun-12
22-Jun-12
02-Jul-12
06-Jul-12
12-Jul-12
18-Jul-12
19-Jul-12
08-Aug-12

08-Feb-13
14-Jan-13

18-Jan-13
24-Jan-13
07-Feb-13
08-Feb-13

05-Mar-12
22-Jun-11
14-Jun-11

22-Jun-11
24-Oct-11

282
282
282
282

388
282

282
315
282

284
282
282
286

ogz2|

282
282
282
388

282| | )

282
282
283
283

490
603
609

413

gez2] |

282 | !
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Activity 1D Aciivity Name

Original
Duration

Start

Finish

Total Float|

1C-18CD-ROAD-120
1C-18CD-ROAD-140

Phase 3
1C-18CD-ROAD-150

1C-18CD-ROAD-130 ' Dummy

Dummy

Set Track Dummy + mob

Set Track Dummy

McDonald Road Tram Stop
12180
1C-18-TRMS-20

Issue Construction Drawings
Order REC Supply

1C-18-TRMS-30
1C-18-TRMS-80
1C-18-TRMS-40 Deliver and Install Shelter
1C-18-TRMS-31
1C-18-TRMS-45

1C-18-TRMS-50

Deliver and Install cubicle

1C-18-TRMS-70
1C-18-TRMS-60
1C-18-TRMS-80

Install Telecon Equipment

Package Test Tramstop

Picardy Place (inc.) to St. Andrews Square (exc.)

Design

1C-3-DSG-ROAD-130

1C-3-DSG-ROAD-110
1C-3-DSG-ROAD-120
1C-3-DSG-ROAD-150
1C-3-DSG-ROAD-100
1C-3-DSG-ROAD-140
Road & Trackworks

Picardy Place Ch 450-700
Phase 1a
1C-17H-TRCK-110

1C-17H-TRCK-115

Phase 1b
1C-17H-TRCK-120

Stage A Dummy
Stage B Dummy

Dummy

Phase 1c

1C-17H-TRCK-130 Dummy

Picardy Place / York Place Eastbound Ch 500 to 1000
Phase 2 Stage 1
1C-17H-TRCK-70(3)

1C-17F-dNCE-60

Set Track (Dummy) + mob
1C-17H-TRCK-160 Dummy

Phase 2 Stage 2
1C-17C-TRCK-70(3)

1C-17H-JNCSE-60
1C-17D-SIGN-70
1C-17H-TRCK-170

Set Track ( Dummy)

Dummy

Picardy Place / York Place Westbound Ch 500 to 1000

Civil Engineering And Building VWorks

IFC Drawings Picardy Place Tram Stop

IFC Drawings Elder Street Change

installation of traffic Iight control -

installation of traffic light control -

point machine mechanical set up

IFC Drawings Catherdral Lane Substation

Junction 26

Access for visual inspection for E&M Tram Stop inst

Access for E&M Tram Stop Instaliation (01C McDon

Install LV Power Supply and LV Power Equipment

Install Station Control Equipment + AFC Equipment

IFC Drawings Picardy Place Change Design 1 New
IFC Drawings Picardy Place Change Design 1 VVide

IFC Drawings Roads, St. Lighting.Drainage, OLE, T

Junction 27 part

40
-

66
4

50
1027

65
10

10
25
20
25

127

0
0
0
0
0
0

609

184
184
140

25

o4
35

78
78

247
129

25
18
110

118
5

3
10
95

114

22-Jun-11
13-Oct-11

17-Nov-11
18-Jan-12

17-Nov-11

01-Sep-08 A

15-Nov-11
18-Jan-12
22-Sep-11
02-Feb-12
16-Feb-12
25-Jun-12
0%-Jul-12

13-Sep-12
13-Sep-12
18-Oct-12

14-5ep-11
24-Oct-11

05-Mar-12
24-Jan-12

05-Mar-12
25-0Oct-12

01-Sep-08 A

02-Feb-12
16-Feb-12

09-Jul-12

13-Sep-12
11-Oct-12
18-Oct-12
25-0Oct-12

05-Mar-10 A 20-Sep-10

10-Sep-10

10-Sep-10
10-Sep-10
10-Sep-10

10-May-11

29-Oct-10
29-Oct-10

28-Jan-11
28-Jan-11

15-Sep-11
15-5ep-11
08 Nov-11

25-Jan-12
15-Sep-11

29-Mar-12
24-May-12

31-May-12
31-May-12
29-Mar-12
11-Sep-12

05-Mar-10 A
03-Jun-10 A
03-Jun-10 A
03-Jun-10 A

09-Jul-107

20-Sep-10*

04-Mar-13

15-dun-11
15-Jun-11
10-May-11

19-Jun-11

28-Jan-11
28-Jan-11

20-May-11
20-May-11

11-Sep-12
29-Mar-12
25-Jan-12

20-Feb-12
29-Mar-12

11-Sep-12
31-May-12

05-Jun-12
14-Jun-12
11-Sep-12

04-Mar-13

413
413

490
447

413| !

264
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