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Activity 1D

Activity Name

Duration

Original| Start

Finish

Total Float |

1D-14M-H3B-376
1D-14M-H3B-368
1D-14M-H3B-359
1D-14M-H3B-367
1D-14M-H3B-550
1D-14M-H3B-381

Inbound Track

1D-14N-H3B-373
1D-14N-H3B-426
1D-14N-H3B-485
1D-14N-H3B-434
1D-14N-H3B-377
1D-14N-H3B-378
1D-14N-H3B-369
1D-14N-H3B-660
1D-14N-H3B-431
1D-14N-H3B-472
1D-14N-H3B-433
1D-14N-H3B-474
1D-14N-H3B-476
1D-14N-H3B-427
1D-14N-H3B-428

1D-14N-TRCK-70(3)

1D-14N-H3B-379
1D-14N-H3B-670
1D-14N-H3B-471

Pavement Construction over tracks

1D-14N-H3B-382
1D-14N-H3B-383
1D-14N-RH3B-384

Carriageway Construction Westbound

1D-14N-H3B-386
1D-14N-H3B-387
1D-14N-H3B-388
1D-14N-R3B-520
1D-14N-H3B-393
1D-14N-H3B-389
1D-14N-H3B-391
1D-14N-RH3B-394
1D-14N-H3B-385
1D-14N-R3B-397
1D-14N-H3B-392
1D-14N-H3B-398

Traffic Sighals

225mm Base

60mm Binder

Footpath VWorks

3omm Wearing Course

Road Signs and Markings

FPlane Main Carriageway 250mm

Check suitability of formation (ongoing)

Remove existing kerbs

Excavate to Formation for Carriageway and Track (
Capping Layer to Adjacent Carriageway (600mm)
Make good Formation with Type 1 (Ave 220mm)
Installation of IMU Drains and Cable Ducting
Carry out inspection and testing of Subgrade
Blinding Concrete

Place RC Improvement Slab (+ cure lag)

Access for Track Laying

Installation of Noise & Vibration Mat (if reqd)
Welding & Grinding

Drainage/Rail Connections

Installation of IMU Boxes and Loops

Set track (1x144m){ sleepers/rail) + mob

Final Rall Alighment - Check and Approve
230mm Concrete Supporting Layer (incl cure lag)

Mill Rail Joint / Sealing Compound

124mm Binder

3omm Wearing Course

15mm Surface Treatment

Sub-base 220mm all carriageway areas
Drainage

Memorial Island

Kerbing K11

Signs / Street Furniture

Kerbing K7 - Westbound/lslands/Crossings
Gullies

Sub-base shape all carriageway areas
Traffic Signals

225mm Base

Setted Areas

60mm Binder
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2 16-Nov-11
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30-Nov-11
02-Aug-11

04-Aug-11
07-Sep-11
07-Sep-11
07-Sep-11
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30-Nowv-11
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float |

1D-14N-RH3B-396
1D-14N-H3B-399
1D-14N-R3B-530

Footpath Works
35mm Wearing Course

Road Sighs and Markings

Phase H4 — Haym arket Terrace Westbound

1D-14-H4-403
1D-14-H4-404
1D-14-H4-415
1D-14-H4-406
1D-14-H4-407

1D-14-H5-409
1D-14-H5-560
1D-14-H3-475
1D-14-H5-416
1D-14-H2-418
1D-14-H5-600
1D-14-H3-417
1D-14-H5-419

Drainage & Ducts

1D-14-H5-412
1D-14-H5-413
1D-14-H5-414

Erect Barrier

Site Clearance

Plane Main Carriageway for Overlay
Jomm Surface Course

Road Signals and Markings

Phase H5 — West Maitland Street / Grosvenor Street

Erect Barrier

Site Clearance

Excavation

Kerbing

3omm Surface Course
Road Signals and Markings
Footpath Works / Finishes

Signs / Street Furniture

Investigate services / outfall positions / inlet-outlet p

Drainage to Discharge Points

Traffic Sighal and Lighting Ducts

Phase H6/1 - Dalry Road (central island)

Phase 1
1D-14-H6/1-423

1D-14-H6/1-424
1D-14-HG6/1-435

Phase 2
1D-14-H6/1-477

1D-14-H6/1-468
1D-14-HE/1-429
1D-14-H6/1-680
1D-14-H6/1-481
1D-14-HB/1-473
1D-14-H6/1-484
1D-14-H6/1-505
1D-14-HE6/1-482

Erect Barrier for island site
Site Clearance

Excavate and fill island for TM

Erect Barrier for island site

Excavation

Traffic Signal and Lighting Ducts

Core and Cast OLE Pole Foundations ( 1nr)
Kerbing

Flane Main Carriageway for Overlay
35mm Surface Course

Road Sighals and Markings

Footpath Works / Finishes

Phase H6/2 — Dalry Road Eastbound

1D-14-H6/2-437
1D-14-H6/2-438
1D-14-H6/2-439
1D-14-H6/2-650
1D-14-H6/2-441
1D-14-H6/2-442

Erect Barrier

Site Clearance

Traffic Signal and Lighting Ducts
Plane Main Carriageway for Qverlay
35mm Surface Course

Road Sighals and Markings
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10-Nov-11
18-Nov-11
21-Nov-11

25-Jul-11
25-Jul-11

26-Jul-11

28-Jul-11

01-Aug-11
29-Jul-11

30-Nov-11
30-Nov-11
09-Jan-12
09-Jan-12
11-Jan-12
18-Jan-12
17-Jan-12
18-Jan-12
17-Jan-12

09-Jan-12
09-Jan-12

10-Jan-12
10-Jan-12

30-Nov-11
30-Nov-11
30-Nov-11

10-Jan-12
13-Jan-12

15-Feb-12
15-Feb-12

16-Feb-12
16-Feb-12
20-Feb-12
20-Feb-12
24-Feb-12
27-Feb-12
24-Feb-12
23-Feb-12

17-Jan-12
17-Jan-12

18-Jan-12
18-Jan-12
20-Jan-12
24-Jan-12
23-Jan-12

21-Nov-11
21-Nov-11
23-Nov-11

03-Aug-11
26-Jul-11

28-Jul-11
01-Aug-11
02-Aug-11
03-Aug-11

24-Jan-12
09-Jan-12

11-Jan-12
11-Jan-12
18-Jan-12
19-Jan-12
20-Jan-12
24-Jan-12
24-Jan-12

13-Jan-12
10-Jan-12

13-Jan-12
13-Jan-12

01-Mar-12

17-Jan-12
10-Jan-12

13-Jan-12
17-Jan-12

01-Mar-12
16-Feb-12

20-Feb-12
21-Feb-12
22-Feb-12
24-Feb-12
27-Feb-12
28-Feb-12
29-Feb-12
01-Mar-12

26-Jan-12
18-Jan-12

20-Jan-12
20-Jan-12
24-Jan-12
25-Jan-12
26-Jan-12
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B Actual Work

=1 Remaining Work

BE= Critical Remaining Work Y S mmary

& Milestone




€910 162£0000948

Activity 1D Aciivity Name

Original | Start

Duration

Finish

Total Float |

Phase H6/3 — Morrison Street — Westbound Lane
1D-14-HE6/3-444 Erect Barrier

1D-14-H6/3-445
1D-14-H6/3-446

Site Clearance

1D-14-H6/3-447
1D-14-H6/3-448
1D-14-H6/3-449

35mm Surface Course

Road Markings and Signs

Phase H6/4 - Morrison Street - Dalry Road
1D-14-H6/4-451 Erect Barrier

1D-14-H6/4-452
1D-14-H6/4-453
1D-14-H6/4-454

Site Clearance

1D-14-H6/4-455
1D-14-H6/4-456

35mm Surface Course
Road Signals and Markings
1D-15M-JNCSE-60

Phase H6/5 - Complete Memorial Island
1D-14-H6/H-458 Erect Barrier

1D-14-H6/5-459
10-14-HB/5-510 Excavation
1D-14-H6/5-461
1D-14-H6/5-462
1D-14-H6/5-463 Kerbing
1D-14-H6/5-464
1D-14-H6/5-466

1D0-14-HE/5-465

Footpath Works / Finisnes
Signs / Street Furniture
Jomm Surface Course
1D-14-H6/5-467 Road Signals and Markings
Commissioning and Testing

1D-14/15--817 Commissioning and Testing

Princes Street West Tram Stop
12290
721

Issue Construction Drawings
1C-15A-TRMS-20 Order REC Supply
1C-15A-TRMSE-30
1C-15A-TRMS-40 Deliver and Install Shelter
1C-15A-TRMS-31
1C-15A-TRMS-45

1C-15A-TRMS-50

Deliver and Install cubicle
1C-15A-TRMS-70 Install Telecon Equipment
1C-15A-TRMS-60
1C-15A-TRMS-80 Package Test Tramstop
Shandwick Place Tram Stop

12300

831

Issue Construction Drawings

Ducting and Chambers

Traffic Sighal and Lighting Ducts

Plane Main Carriageway for Overlay

Traffic Sighal and Lighting Ducts

FPlane Main Carriageway for Overlay

installation of traffic light control -

Plane Main Carriageway for Overlay

Traffic Sighal and Lighting Ducts
Core and Cast OLE Pole Foundations ( 1nr)

Junctionh 48

Tramstop Platform incl related cubicle foundations

Access for visual inspection for E&M Tram Stop inst

Access for E&M Tram Stop Installation (01D Princes

Install LV Power Supply and LV Power Equipment

Install Station Control Equipment + AFC Equipment

7 26-Jan-12
1 26-Jan-12

2{-Jan-12
27-Jan-12

0 S L SR L

31-Jan-12
1 02-Feb-12
1 03-Feb-12
21 06-Feb-12
1 06-Feb-12
07-Feb-12
07-Feb-12

% U L B A

09-Feb-12
1 13-Feb-12
3 10-Feb-12
17 10-Feb-12

12 15-Feb-12
1 15-Feb-12
1 16-Feb-12
1 17-Feb-12

3 16-Feb-12

2 20-Feb-12

3 20-Feb-12

2 23-Feb-12

5 20-Feb-12

11 27-Feb-12
3 28-Feb-12
10 17-Apr-12
10 17-Apr-12

536 18-Feb-09 A

20 09-Jul-10*
0 18-Oct-10
0 09-Dec-10
10 10-Jan-11*
0 24-Jan-11
10 24-Jan-11

25 07-Feb-11

20 14-Mar-11

25 14-Mar-11

5 19-Apr-11

792 18-Feb-09 A

0

15 1S9-Apr-11

06-Feb-12

27-Jan-12
31-Jan-12
31-Jan-12
02-Feb-12
03-Feb-12
06-Feb-12

06-Mar-12
07-Feb-12

09-Feb-12
09-Feb-12
13-Feb-12
14-Feb-12
15-Feb-12
06-Mar-12

02-Mar-12
16-Feb-12

17-Feb-12
20-Feb-12
21-Feb-12
22-Feb-12
23-Feb-12
27-Feb-12
27-Feb-12
28-Feb-12
02-Mar-12
01-May-12
01-May-12
25-Apr-11

18-Feb-08 A

09-5ep-10

21-Jan-11

04-Feb-11
11-Mar-11
11-Apr-11
18-Apr-11
25-Apr-11
07-May-12

18-Feb-08 A

11-May-11

483
407

407
407
407

93
767
1258

37
631

o945
555
545
643

137

37| ¢
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=1 Remaining Work




Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float|

1D-14-TRMS-20
1D-14-TRMS-30
1D-14- TRMS-90
862

1D-14-TRMS-40
1D-14-TRMS-31
1D-14-TRMS-45
1D-14-TRMS-50
1D-14-TRMS-70
1D-14-TRMS-60
1D-14-TRMS-80

Order REC Supply

Access for visual inspection for E&M Tram Stop inst
Civil Engineering And Building Works

Tramstop Platform incl related cubicle foundations
Deliver and Install Shelter

Access for E&M Tram Stop installation (01D Shadw
Deliver and |nstall cubicle

Install LV Power Supply and LV Power Equipment
Install Telecon Equipment

Install Station Control Equipment + AFC Equipment
Package Test Tramstop

SECTION 2 HAYMARKET CORRIDOR

Opening Sequence A (Airp
02A Haymarket Corridor
E & M Installations
2A-13-OHLE-40

2A-13-ELEC-40
2A-13-OHLE-41
2A-13-ELEC-41
2A-13-SIGN-40
2A-13-SIGN-90
2A-13-SIGN-80
2A-13/14-OHLE-30
2A-13/14-OHLE-60
2A-12/13/14-TELC-60
2A-12/13-ELEC-60
2A-12/13-5GNW-60

10331

10330

1138

192

227

1139

493
2A-13-S19-561
2A-13-5319-51(3)
2A-13-519-54
2A-13-519-55
2A-13-519-50
2A-13-519-50(3)

Haymarket (inc.) to Roseburn Junction (inc.)

ort to Haymarket)

Access for visual inspection for E&M wayside installz
Access visual inspection to cable pits for cable laying
Access for E&M wayside installation HAY - ROJ
Access to cable pits for cable laying HAY - ROJ
Installation of SIG-interlocking cubicle HAY Yards
Installation of SIG equipment on HAY Yards
Commissioning of SIG -interlocking cubicle HAY Yar
Installation of poles and building fixings-11 (13 1234
Overhead Catenary Line-11 (13 1234 - 20 05666 +
Install Fibre Optic Cables SHP - HAY - MUS

Install Electrical Cables HAY - MUS

Install Signalling Wayside Equipment HAY - MUS

Haymarket Station Viaduct (S19)

Notice to Vacate Caledonian Ale House
Issue Construction Drawings
Demolish Caledonian Ale House
Pler 2

Pler 3

East Abutment (pre Nov09)
Fler 4 (pre Nov 09)

Pier 4

Pier 4 (underpinning)

Pler 1

West Abutment

East Abutment

East Abutment Undepinning

0

0

65
40
10

0

10
25
20
25

<
1042
1042

1042 | 31-Mar-08 A | 18-Sep-12

156
20

11
11
14

0

0
20
30
30
40
30
15
30
30
40
40
30

25-May-11
22-Jun-11
28-Mar-11
11-May-11
07-Jul-11

21-Jul-11

06-Feb-12
20-Feb-12
26-Mar-12
26-Mar-12
30-Apr-12

30-Jun-11
O7-Jul-11
271-Jul-11

20-Feb-12
26-Mar-12
23-Apr-12
30-Apr-12

07-May-12

31-Mar-08 A 18-Sep-12
31-Mar-08 A 18-Sep-12

11-Oct-11
11-Oct-11
0S-Nov-11
09-Nov-11
09-Nov-11
23-Nov-11
21-Dec-11
07-Feb-12
13-Feb-12
30-Aug-12
30-Aug-12
4 30-Aug-12

11-0Oct-11 18-Sep-12

30-Nov-11
21-Dec-11
28-Dec-11
13-Feb-12
28-Feb-12
13-5ep-12
18-Sep-12
18-Sep-12

9 31-Mar-08 A 10-Feb-11

07-Jul-08 A

09-Sep-08 A
04-Sep-08 A
01-Sep-08 A
27-Oct-08 A
30-Nov-09 A
30-Nov-09 A
16-Dec-09 A
25-Jan-10 A
10-Dec-09 A
10-Dec-09 A

31-Mar-08 A
02-Jul-08 A

15-Aug-08 A
05-Nov-08 A
05-Nov-08 A
30-Oct-09 A
30-Oct-09 A
04-Feb-10 A
04-Feb-10 A
12-Feb-10 A
19-Feb-10 A

09-Jul-10
09-Jul-10

646
648
523
137

o942
330
382
507
507
507
294
294
166
291

31-Mar-08 A | 27-Mar-12 -
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float |

2A-13-519-60
2A-13-519-60(3)
2A-13-519-80
2A-13-819-90(3)

Trackwork (1135m)

10350

10340
2A-13-TRCK-01(3)
2A-13-TRCK-30
2A-13-TRCK-80
2A-13-TRCK-50( 3)
2A-13-TRCK-40
2A-13A-TRCK-70
2A-13B-TRCK-70
2A-13-SIGN-60
2A-13-SIGN-70
2A-13C-TRCK-70
2A-13-TRCK-80
2A-13-TRCK-80( 3)
2A-13-TRCK-81

Road Works

2A-13B-JNCS-60
2A-13B-JNCS-70

2A-13C-ROAD-80(3)

2A-13-SUBS-30
2A-13-SUBS-100
2A-13-SUBS-90
2A-13-SUBS-31
2A-13-SUBS-45
2A-13-SUBG-55
2A-13-SUBS-40
2A-13-SUBS-50
2A-13-SUBS-70
2A-13-SUBS-60
2A-13-SUBS-80

12350

2A-13-TRMS&-20
2A-13-TRMS-30
2A-13-TRMS-40
2A-13-TRMS-31

Superstructure
Additional Rebar
Fihishes

Crew Relief Fadlity ( Dummy)

Delay start for latest SDS desigh programme
lssue Construction Drawings

Assumed issue of tie Change Order (soft ground)
Bulk Excavation - Sub Base

OLE Foundations - Drainage

Additional Drainage

CBM- Ducts

Track Laying 1

Track Laying 2

wayside preparation for loops(17) and boxes(12)
point machine mechanical set up

Track Laying 3

Track Finishes

Additional Concrete Channel Drain

Fencing

installation of traffic light control - Junction 90
Junction 91

Installation of traffic light control -

Haymarket Yards

Haymarket Terrace Substation

Access for visual inspection for E&M Substation inst:
cable duct for Power Infeed

Civil Engineering and Building Works

Access for E&M Substation installation (02A Haymal
Install HV Power Supply and Equipment (SP)
Energisation Scottish Power

Power Infeed from Public Net available inc HV cable
Install LV Power Supply and LV Power Equipment
Install Telecom and Scada

Installation of TPS Equipment

Testing and Commissioning

Haymarket Station Tram Stop

|ssue Construction Drawings
Order REC Supply
Access for visual inspection for E&M Tram Stop inst

Deliver and Install Shelter

Access for E&M Tram Stop installation (02A Hayma

95
9
15
60
839
0
0
0
18
23
14
23
19
10
23
30
14
38
18
23
62
-
-
62
178

65

20

15
15
30
14
730

10

25-Feb-10 A 05-Oct-10

25Feb-10 A 13-Oct-10

13-Oct-10
03-Nov-10
21-Jul-08 A

09-Jul-10*
09-Jul-10
05-Aug-10

04-May-10 A

16-Sep-10
22-Jun-11
19-Jul-11
01-Jul-11
22-Jun-11
03-Aug-11
23-Aug-11
14-Oct-11
0S-Nov-11
19-May-11
19-Jul-11
28-Jul-11
19-May-11
03-Nov-10
19-Jan-11
19-Jan-11
03-Nov-10
17-Feb-11
17-Mar-11
29-Apr-11
03-May-11
15-Apr-11
09-May-11
31-May-11
12-Jul-11
02-Jul-08 A

19-0Oct-10

16-Nov-10
01-Dec-10
15-Dec-10

03-Nov-10
10-Feb-11
13-Dec-11
21-Jul-08 A
20-Mar-09 A

04-Aug-10
06-Sep-10
15-5ep-10
18-Oct-10
19-Jul-11
03-Aug-11
04-Aug-11
04-Aug-11
23-Aug-11
14-Oct-11
09-Nov-11
13-Dec-11
17-Aug-11
28-Jul-11
09-Aug-11
17-Aug-11
29-Jul-11

25-Jan-11
17-Feb-11

14-Apr-11

06-May-11
27-May-11
11-Jul-11
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float|

2A-13-TRMS-90
2A-13-TRMS-45
2A-13-TRMS-50
2A-13-TRMS-70
2A-13-TRMS-60
2A-13-TRMS-80

Landscaping

2A-13-LAND-100(3)

SECTION 05 ROSEBURN JUNCTION TO GOGAR
Opening Sequence A (Airport to Haymarket)

05A Roseburn Junction (exc.) to Balgreen Road (inc.)

MUDFA works transfered to INFRACO

5A-BT-D-02( 3)
5A-BT-D-03(3)
5A-SGN-D-02(3)
9A-SP-D-01(3)
5A-BT-D-01(3)
5A-SP-D-02(3)

E & M Installations

5A-12-ELEC-30
5A-12-OHLE-30
9A-11-OHLE-30
5A-11-ELEC-30
5A-12-ELEC-31
0A-12-OHLE-31
5A-11-OHLE-31
5A-11-ELEC-31
9A-11-ELEC-60
9A-11-SGNW-60

5A-11/12/13-TELC-60

5A-10/11-OHLE-30

5A-11/12/13-OHLE-50

5A-10/11-OHLE-60

9A-11/12/13-OHLE-60

Roseburn Junction (exc.) to Murrayfield Stadium (inc.)

Design
OA-12-TRME-10
OA-12-W18-10

Civil Engineering and Building Works

Deliver and |nstall cubicle

Install LV Power Supply and LV Power Equipment
Install Telecon Equipment

Install Station Control Equipment + AFC Equipment
Package Test Tramstop

Landscaping to Section 2A

BT Russell Road Ret Wall

BT Russell Road Ret Wall
Gas Russell Road Ret Wall
Electric Russell Road Ret Wall
BT Russell Road Ret VWall

Electric Balgreen Road

Access for visual inspection to cable pits for cable la
Access for visual inspection for E&M wayside installe
Access for visual inspection for E&M wayside installz
Access for visual inspection to cable pits for cable la
Access to cable pits for cable laying ROJ - MUS
Access for E&M wayside installation ROJ- MUS
Access for E&M wayside installation MUS - BAL
Access to cable pits for cable laying MUS - BAL
Install Electrical Cables MUS - BAL

Install Signalling Wayside Equipment MUS - BAL
Install Fibre Optic Cables HAY - MUS - BAL
Installation of poles and building fixings-13 (51 077(
Installation of poles and building fixings -12 (20 045;
Overhead Catenary Line -13 (51 0770 - 52 0754)
Overhead Catenary Line -12 (20 0457 - 51 0966)

Issue Construction Drawings Murrayfield Tramstop

lssue Construction Drawings YW18

Russel Road Underbridge (S20)

10270
OA-12-520-25(3)
OA-12-520-40

Issue Construction Drawings
Network Rail Form C Submission & Approval follow

Excavation and piling

65
10
25
20
25

3

65
65
1181
1181

30
30
30
30

O &) D) O O O O

11
11
12
13
13
26

20
0
0

05-Oct-10
21-Mar-11
05-Apr-11

11-May-11
11-May-11
16-Jun-11

13-Dec-11
13-Dec-11

19-Jan-11
04-Apr-11
10-May-11
08-Jun-11
15-Jun-11
22-Jun-11
27-Mar-12
27-Mar-12

13-May-08 A 25-Feb-13
13-May-08 A 25-Feb-13

0 22-Jun-11
22-Jun-11
22-Jun-11
22-Jun-11
22-Jun-11
0 27-Jan-12

31-Jul-12 19-Nov-12

0 31-Jul-12

31-Jul-12

20-Aug-12
20-Aug-12
30-Aug-12
30-Aug-12
19-Sep-12
19-Sep-12
19-Sep-12
19-Sep-12
19-Sep-12
19-Sep-12
19-Sep-12
08-Oct-12
0 08Oct-12

08-Jul-10

03-Aug-11
03-Aug-11
03-Aug-11
03-Aug-11
03-Aug-11
08-Mar-12

04-Oct-12
04-Oct-12
05-Oct-12
08-Oct-12
08-Oct-12
13-Nowv-12
19-Nov-12

09-Aug-10
09-Jul-10*
09-Aug-10*

740 23-May-08 A 27-May-11

0

23-May-08 A

80 03-May-10 A 24-Aug-10

60

25-Aug-10

16-Nov-10

94

37
475
485
475
475
433
433
187

22—Jun-11 08-Mar-12

63

63| !

63
63
63

326
312
312

166

134
120
151
280
280
279
124
120
124
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float |

O0A-12-520-50
0A-12-520-51
5A-12-520-60
OA-12-520-80

10660
107
5A-12-W3-01(3)
5A-12--\W4-01(3)
5A-12-W3-55(3)
5A-12-W3-53(3)
5A-12-W3-52(3)
5A-12-W3-56(3)
5A-12-W3-57(3)
5A-12-W3-58(3)
5A-12-JNCS-60

108
0A-12-W18-01
10740
5A-12-W18-25(3)
OA-12-W18-31(3)
9A-12-W16-30(3)
OA-12-W16-81(3)
0A-12-W18-82( 3)
5A-12-W18-51(3)
5A-12-W18-52(3)
OA-12-W18-80(3)

Trackwork (470m)

10180
SA-12-TRCK-30
5A-12-TRCK-50
5A-12-TRCK-51(3)
9A-12-TRCK-40
OA-12-TRCK-70
SA-12-SIGN-60
0A-12-TRCK-80
5A-12-TRCK-81

5A-12-TRMS-20
OA-12-TRMS-30
OA-12-TRMS-40

Bases

Abutments and Wing Walls
Deck
Bridge Finishes

Russell Road Retaining Walls (W3 and W4)

Issue Construction Drawings

Site Clearance (pre Nov 09)

Assumed issue of tie Change Order BDDI to IFC
Receipt of tie Clause 80.15 notice to commence & F
Retaining Wall W4A

Retaining Wall W4B &4C

Retaining Wall W4D

Retaining Wall VWW3A

Retaining Wall W3B

Retaining Wall W3C

installation of traffic light control - Junction 200

Murrayfield Tram Stop Retaining Wall (W18)

Site Clearance (pre Nov 09)

Asslimed issue of tie Change Order BDDI to IFC
Issue Construction Drawings

Network Rail Form C Submission & Approval
Site Clearance (Dummy)

Foundations ( Dummy)

North Main Stairs Wall (Dumy)

North Main Stairs (Dummy)

Reinforced Earth VWall { Dummy)

Coping ( Dummy)

Handraill (Dummy)

Issue Construction Drawings

Bulk Excavation - Sub Base

OLE Foundations - Drainage

Additional Drainhage

CBM- Ducts

Track Laying (470m) + mob

wayside preparation for loops{0) and boxes( 1)
Track Finishes

Fencing

Murrayfield Stadium Tram Stop

Order REC Supply
Access for visual inspection for E&M Tram Stop inst

Deliver and Install Shelter

30
45
50
60
937
0
20
0

0
149
317
233
68
142
135

749
20

80
20
15
85
60
130
15
10
884
0
10
19
9
10
20
1
16
10
184
0

0
10

17-Nov-10
16-Dec-10
24-Feb-11
03-Mar-11
18-Jul-08 A

06-Oct-08 A
15-Feb-10 A
14-Jun-10 A
09-Jul-10
14-Feb-10 A
08-Jul-10
06-Oct-11
04-Aug-11
13-Oct-11
04-May-12
10-Nov-08 A
10-Nov-08 A
09-Jul-10*

08-Aug-10
30-Nov-10
11-Jan-11
01-Nov-10
15-Mar-11
06-Sep-11
21-Mar-12
11-Apr-12
21-Jan-09 A

04-May-12
18-May-12
14-Jun-12
27-Jun-12
11-Jul-12
07-Aug-12
08-Aug-12
30-Aug-12
30-May-12
12-Sep-12
08-Oct-12
24-Oct-12

12-Jan-11
02-Mar-11
06-May-11
27-May-11
10-May-12
18-Jul-08 A
30-Oct-09 A

18-Feb-11
15-Jun-11
21-dun-11
24-Jan-12
05-Mar-12
03-May-12
10-May-12
25-Apr-12
30-Oct-09 A

20-Jul-10*
30-Nov-10
11-Jan-11
01-Feb-11
14-Mar-11
09-Jun-11
21-Mar-12
11-Apr-12
25-Apr-12
12-Sep-12
21-Jan-09 A
17-May-12
13-Jdun-12
26-Jun-12
10-Jul-12
07-Aug-12
07-Aug-12
29-Aug-12
12-Sep-12
25-Feb-13

06-Nov-12

241

2ol Kl

241
294
334

147
63
63

135
63
63

384

396

256

236

236 |

236
364
612

80

sol ! |

396
295

63

63
63
63
321

167
187
296
288
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bA-12-TRMS-31 Access for E&M Tram Stop installation (05A Murray 0 06-Nov-12 83 EEFINE IR IBEIERIEN TS TSR BT R :I’IAcceastrEl&l ,Tram Stpp,lnst
GA-1ZTRMS45  Deliver and nsial cubice sol (L EE R D
GA-12-TRWS-50(3) | GV Enginesting and Bulling Work
TTREE [l TV Por Sy P Bt | [ [ ® T} e
e e . A T T T o
SA-2TRMS-60  instal Stfion Conirl Equpment +AFC Equpment | 25 15-Jan-13  fe-Feb-13 S8l L LB PR e
GATZTRMSS0  Package Test Tramsiop SRR R R L R R R LR RE LR IR E LR R LR E LR LR IR
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5A-11-821B-20(3) Issue Construction Drawings Murrayfield Accomoda 09-Jul-10* -81 "' 'T""""J' TIQSLJIer(fbﬁlsﬁ'ubtlbn Dréwings MUrrayfléld Actuhbdatmﬁ Wn:brlds' ""'
9A-11-S21A-10(3) Issue Construction Drawings S21A RC Portal Bridg 03-Aug-10° 43 iy Olssue pc?nstructlon Drawmgsszm RC F’r.::-rteil Bru:lge | '

0A-11-S21A-20(3) Issue Construction Drawings S21A Steel Composite
0A-11-S21A-30(3) Issue Construction Drawings S21A RE Structure SE

03-Aug-10° SRR RS R R R RE R R AR R 50'ssueconwumnDraw'ng.s.szwo"tee'Gﬂmwﬂsﬂe.Bri.dge ERERRIRRRER RS

03-Aug-10* gzl piiiii bbb e ssue Construction Dawings S21A RE StruclurelS5011 | | i il b
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5A-11-S21A-40(3) Issue Construction Drawings S21A RE Structure S- 03-Aug-10* TARRE ISR R EEIREIREL B R R EIQ.IssuE Construction Drawings S21A RE Struoltutl‘e|8|5q3: EEREIREIRERIRL
5A-11-S21A-50(3) Issue Construction Drawings S221A RE Structure & 03-Aug-10* sl i e it e :Iﬁfau;_p}pnktfu&lm{_Drawmglﬁ S21ARE! Sfructure $508 | | | 11 |4l
5A-11-821B-10(3) Issue Construction Drawings 21B 20-Oct-10* 0 . ¢ 0 Ilﬁsluch:nsiructlun Iiirlaw;lnlgs;mB dEELEE L 1
Roseburn Street Viaduct (521A) 502 01-Apr-09 A 15-Nov-11 01 {1 H L e——————————————— Nw-mﬁﬂmmﬂ Street Viedic($214) | | | | |

10751 Remove Scotrail Oil Tanks 0 01-Apr-09 A Eiiii:ii:ii:""'QIRemweﬁmtrallonTanKs'::::::5::5::::""'lll"llllll"""'llli::::

5A-11-521A-25(3) Network Rail Form C Submission & Approval 80 03-Aug-10  23-Nov-10 43||
5A-11-S21A71(3)  Structure S502 (Dummy) 80 08-Dec-10  14-Apr-1° 0| T TR e
GA-11-521A70(3)  Strudture 5504 (Dummy) 160 23-Nov-10 | 25-i-11 oL R R R R R R i E . HIRE R L R R IR iR L
5A-11-JNCS-60 installation of traffic light control - Junction 201 4 25-Ju-11 | 29-Jul-11 NSRRI EE IR R R R R IR TR R CHIR IR R A RN RN AR B R R LY B R
5A-11-521A-62(3)  Structure S501 (Dummy) 100 14-Apr-11  06-Sep-11 RN R R R R R IRERRE R - LRI R R RN R R RN R RS R R IR N
GA-11-521A63(3) | Structure S503 (Dummy) 80|26k 11 | 16-Nov-11 W R e YRR R R e
5A-11-S21A-64(3) Structure S505 (Dummy) 80 25-Ju-11 | 15-Nov-11 T T T T T T T T U L L b T Ty T
Murrayfield Retaining Walls (S218) 818 10-Nov-08 A 16-May-12 [ (||| ittty 1531512, MU B Wl 52
Ste learane (pre Nov 9 L e —— L
5A-11-821B-01(3) Assumed issue of tie Change Order BDDI to IFC 0 09-Jul-10* 200 :AES:UH:'IE::ICI|SS'UEGfJ[IEOhEHQEO'IFdIEF BDDIItmIFG;
e L HEE I e iinisia i
5A-11-S21B-25(3)  Network Rail Form C Submission & Approval 80 20-0ct10 | 24-Feb-1" 28| T S T e
s e} | T L
o owartt zeMaett | ter i g
5A-11-521B-51 Foundations 16 24-Mar-11 | 16-Apr-11 TR R R R R AR R R R RSN R R RN - IR R RN R I RN RSN R R R IR RN RN
sivsaoa oo S ok | maen ww | m e
5A-11-521B-52 Reinforced Earth Wal 9% 16-Nov-11  11-Apr-12 B T T T T O T L T
511521863 Coping 15 11-Ap-12 | 02-May-12 R L R Rt FE R i Rt EL R e R R L
EEERRIRRIEIR iRt R R e n ittty (RN ERERE RN R iRt RNt IR IR in
Murrayfield Stadium Underpass (S21C) 689 25-Ju-08A  18-May-11 o PREENREEE : : S ———— : : : e r—— 'isim'ag-h'murrayrerd iata&uuﬁw:und,erpass 521(;' i1
10720 Issue Construction Drawings 0 20-Jul-08 A Qtssuecr::nstructmnDrawmg$
5A-11-S21C-01(3) Assumed issue of tie Change Order BDDI to IFC 0 09-Ju-10* NI IR I Y jssLé c'uf":e dhsfngLeLOrdLerLEbelLtéﬁFé
5A-11-521C-31 Site Clearance 10 01-Nov-10  12-Nov-10 270 L h b i R
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float |

5A-11-821C-32
5A-11-S21C-32(3)
5A-11-S21C-33
5A-11-S21C-51
5A-11-821C-52
5A-11-S21C-61
5A-11-821C-62
5A-11-S21C-80

10730
5A-11-§21D-01(3)
5A-11-S21D-25(3)
5A-11-821D-51
5A-11-S21D-61(3)
5A-11-S21D-62(3)
5A-11-S21D-52(3)
5A-11-S21D-53
5A-11-S21D-80

10770
9A-11-521E-01(3)
OA-11-S21E-35(3)
OA-11-S21E-25(3)
OA-11-S21E-45(3)
0A-11-S21E-51
5A-11-S21E-52
5A-11-S21E-60

10690

114
5A-11-W8-01(3)
5A-11-W8-25(3)
5A-11-W8-51(3)
5A-11-W8-62
5A-11-W8-52
5A-11-W8-53
5A-11-WW8-80

Temporary Works - Demoalition
Additional Sheet Piling
Earthworks

Base

Walls

Roof

Parapet Walls

Finishes

Murrayfield Retaining Walls {S21D)

Issue Construction Drawings

Assumed issue of tie Change Order BDDI to |IFC
Network Raill Form C Submission & Approval
Foundations

Sheet Piling, Ground Anchors & bulk excavation
Reinforced Earth Wall to underside of S21E abutme
Reinforced Earth Wall after S21E abutment

Coping

Handralil

Water of Leith Bridge (S21E)

Issue Construction Drawings

Assumed issue of tie Change Order BDDI to [FC
Sewer Diversion

Network Rail Form C Submission & Approval
Additional Piling

Leaf Pier

End Supports

Superstructure

Baird Drive Retaining Walls (W8)

Issue Construction Drawings

Site Clearance (pre Nov 09)

Receipt of Clause 80.15 notice followed by further <
Network Rail Form C Submission & Approval
Foundations (inc Piling)

Reinforced Earth Wall to underside of S21E abutme
Reinforced Earth Wall after S21 E abutment
Coping

Handrall

Balgreen Road Bridge (S22A)

Preliminaries+Temporary works

5A-11-8522A-25( 3)
OA-11-8522A-100(3)
0A-11-S22A-110(3)

Network Rall Form C Submission & Approval
TTM

Site Clearance, Demolition and Safety Fenang

20
20
10
10
20
20
15
10
778

80
15
16
25
65
15
10
740

20
80
20
84
18
59
746

10

80
25
45
45
15
10
324
106
a0

1
20

15-Nov-10
14-Dec-10
25-Jan-11
08-Feb-11
22-Feb-11
22-Mar-11
13-Apr-11
05-May-11
01-Aug-08 A

09-Jul-10*
08-Jul-10
01-Nov-10
31-Oct-10
14-Feb-11
06-May-11
10-Aug-11
31-Aug-11
25-Jul-08 A

09-Jul-10*
09-Jul-10
09-Jul-10
01-Nov-10
30-Nov-10
12-Apr-11
09-May-11
01-Aug-08 A

10-Nov-08 A
29-Mar-10 A
03-May-10 A
25-Aug-10
29-Sep-10
09-May-11
12-Jul-11
03-Aug-11
11-Aug-10
11-Aug-10
11-Aug-10
02-Dec-10
03-Dec-10

13-Dec-10
24-Jan-11
07-Feb-11
21-Feb-11
21-Mar-11
19-Apr-11
04-May-11
18-May-11
13-Sep-11
01-Aug-08 A

29-0Oct-10
19-Nov-10
13-Feb-11
18-Mar-11
09-Aug-11
30-Aug-11
13-Sep-11
29-Jul-11
25-Jul-08 A

06-Aug-10
29-Oct-10
26-Nov-10
11-Apr-11
O6-May-11
29-Jul-11
16-Aug-11
01-Aug-08 A
30-Oct-09 A

24-Aug-10
28-8ep-10
01-Dec-10
11-Jul-11

02-Aug-11
16-Aug-11
29-Nov-11

20-Jan-11

01-Dec-10
02-Dec-10
13-Jan-11

278
279
279
279
279
279
278
279
545

2008

: l-l:l!.li.l.lllill.

2009

J] 4 “hllhl.lllill’-

2010

K. “'I:IILI..IIIl
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float |

DA-11-822A-120(3)

Abutment 1

5A-11-S22A-130(3)
5A-11-S22A-140(3)
5A-11-S22A-150(3)
5A-11-S22A-160(3)
5A-11-S22A-170(3)
5A-11-S22A-180(3)
5A-11-S22A-190(3)
5A-11-822A-200(3)

Abutment 2

5A-11-822A-210(3)
5A-11-S22A-220(3)
5A-11-S22A-230(3)
5A-11-S22A-240(3)
5A-11-822A-250(3)
5A-11-S22A-260(3)
5A-11-S22A-270(3)
5A-11-S22A-280(3)

Bridge Deck

5A-11-S22A-290(3)
5A-11-S22A-300(3)
5A-11-S22A-310(3)
5A-11-S22A-320(3)
5A-11-S22A-330(3)
5A-11-S22A-340(3)
5A-11-S22A-350(3)
5A-11-S22A-360(3)

5A-11-S22B-25(3)
5A-11-JNCS-70(3)

5A -11-522B-100(3)

5A-11-W9-25(3)
5A-11-W9-100(3)
5A-11-W9-110(3)
5A-11-W9-115(3)
5A-11-W9-120(3)
5A-11-W9-125(3)

Trackwork (1006m )

10080
5A-11-TRCK-30

Reduce Ground Level at Top of Embankment

Sheet Piling

Excavation behind sheet pile wall

Install Piling Rig

Piling works

Excavate 1o pile cut-off level, break down piles
Columns

Place pre-cast manhole rings+Drainage

Reinforced Earth Wall+Backfiling

Sheet Piling

Excavation behind sheet pile wall

Install Piling Rig

Piling works

Excavate to pile cut-off level, break down piles
Columns

Place pre-cast manhole rings

Reinforced Earth Wall+Backfiling

Capping beam-1
Capping beam-2
Place Pre-cast Beams
Deck slab+Curing
Diaphragm
WP+Backfill

Finishing works

COMPLETION BALGREEN ROAD BRIDGE (S22A)

Network Rail Access Bridge (522B)

Network Raill Form C Submission & Approval
installation of traffic light control - Junction 202

Network Rail Access Bridge

Balgreen Road Retaining Wall - W9

Network Rail Form C Submission & Approval
Site Clearance

Foundations

Reinforced Earth Vvall

Coping

Handralil

Issue Construction Drawings

Bulk Excavation - Sub Base

5
o8
10
9
1
2z
®
20
10
10
58
10
5
1
Z
o
20
10
10
35
10
10
1
24
10
10
30
0
145
80
4
65
127
80
10

o
TF
10

o

907

0

18

14-Jan-11
21-Jan-11
21-Jan-11
04-Feb-11
11-Feb-11
14-Feb-11
16-Feb-11
23-Feb-11
23-Mar-11
30-Mar-11
04-Feb-11
04-Feb-11
18-Feb-11
25-Feb-11
28-Feb-11
02-Mar-11
09-Mar-11
O7-Apr-11
14-Apr-11
02-Aug-11
02-Aug-11
02-Aug-11
16-Aug-11
17-Aug-11
20-Sep-11
04-Oct-11
18-Oct-11

22-Dec-10
22-Dec-10
19-Jul-11
28-Apr-11
09-Aug-11
09-Aug-11
30-Nov-11
14-Dec-11
21-Dec-11
27-Jan-12
10-Feb-12

21-Jan-08 A

02-May-12

20-Jan-11
13-Apr-11
03-Feb-11
10-Feb-11
11-Feb-11
15-Feb-11
22-Feb-11
22-Mar-11
06-Apr-11
13-Apr-11
27-Apr-11
17-Feb-11
24-Feb-11
25-Feb-11
01-Mar-11
08-Mar-11
06-Apr-11
20-Apr-11
27-Apr-11
29-Nov-11
15-Aug-11
15-Aug-11
16-Aug-11
19-Sep-11
03-Oct-11
17-Oct-11
29-Nov-11
29-Nov-11
29-Jul-11
27-Apr-11
25-Jul-11
29-Jul-11
16-Feb-12
29-Nov-11
13-Dec-11
20-Dec-11
26-Jan-12
09-Feb-12
16-Feb-12
16-Oct-12

21-Jan-09 A
28-May-12

96
106
96
103
103
103
106
106
106
106
96
96
96
96
96
96
96
96
96
96
96
96
96
96
96

96
96
576
96
581
96
96
96
96
96
96
96
96
272

43

96| | |

2008

: l-l:l!.li.l.lllill.

2009
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float|

5A-11-TRCK-50
5A-11-TRCK-60
5A-11-TRCK-40
9A-11-TRCK-70
9A-11-SIGN-60

9A-11-TRCK-80
0A-11-TRCK-81

10790

9A-11-TRMS-20
9A-11-TRMS-30
0A-11-TRMS-40
5A-11-TRMS&-31
5A-11-TRMS&-90
9A-11-TRME-45
9A-11-TRMS-50
9A-11-TRMS-70
5A-11-TRMS-60
5A-11-TRMS-80

5A-11-SUBS-30
5B-10-SUBS-100
9A-11-SUBS-80
5A-11-SUBS-31
5B-10-SUBS-45
5B-10-SUBS-55
5A-11-SUBS-40
0A-11-SUBS-50
O9A-11-SUBS-70
5A-11-SUBS-60
5A-11-SUBS-80

05B Balgreen Road (exc.) to Edinburgh Park Central {(inc.)
MUDFA & Utilities Completions
9B-09-UTL-10(3)
E & M Installations
5B-07-OHLE-30
5B-07-ELEC-30
5B-08-OHLE-30
5B-08-ELEC-30
5B-07-OHLE-31
5B-07-ELEC-31
6B-07-ELEC-60

OLE Foundations - Drainage

Additional Drainage

CBM - Ducts

Tracklaying ( 1006m)

wayside preparation for loops{0) and boxes( 4)
Track Finishes

Fencing

Balgreen Road Tram Stop

Issue Construction Drawings

Order REC Supply

Access for visual inspection for E&M Tram Stop inst
Deliver and |nstall Shelter

Access for E&M Tram Stop installation (05A Balgree
Civil Engineering and Builders Work

Deliver and Install cubicle

Install LV Power Supply and LV Power Equipment
Install Telecon Equipment

Install Station Control Equipment + AFC Equipment
Fackage Test Tramstop

Jenners Depository Sub Station

Access for visual inspection for E&M Substation inst
cable duct for Power Infeed

Civil Engineering and Building VWorks

Access for E&M Substation installation (05A Jenner
Install HY Power Supply and Equipment (SP)
Energisation Scottish Power

Power Infeed from Public Net available inc HV cable
Install LV Power Supply and LV Power Equipment
Install Telecom and Scada

Installation of TPS Equipment

Testing and Commissioning

Saughton Road North to Bankhead (South Gyle Ac

Access for visual inspection for E&M wayside installe
Access for visual inspection to cable pits for cable la
Access for visual inspection for E&M wayside installe
Access for visual inspection to cable pits for cable la
Access for E&M wayside installation EPS - EDP
Access 1o cable pits for cable laying EPS - EDP
Install Electrical Cables EPS - EDP

20
10
20
27

2

3

19
1050

0
0
10

65
10
25
20
25

154

65

15

18

15
30

~J| O O] O L) X

28-May-12
25-Jun-12
09-Jul-12
06-Aug-12
10-Sep-12
12-Sep-12
19-Sep-12
24-Jul-08 A

10-Feb-12
06-Mar-12
23-Mar-12
05-Apr-12
27-Jan-12
24-Jul-12
07-Aug-12
11-Sep-12
11-Sep-12
16-Oct-12
10-Nov-10
25-Jan-11
25-Jan-11
10-Nov-10
23-Feb-11
24-Feb-11
31-Mar-11
04-Apr-11
17-Mar-11
08-Apr-11
29-Apr-11
14-Jun-11

0 03-Mar-11
03-Mar-11
04-Apr-11
04-Apr-11
05-Apr-11
05-Apr-11
05-Apr-11

25-Jun-12
09-Jul-12
06-Aug-12
12-Sep-12
12-Sep-12
19-Sep-12
16-Oct-12
22-0Oct-12
24-Jul-08 A

05-Apr-12

26-Apr-12
06-Aug-12
10-Sep-12
08-Oct-12
15-0Oct-12
22-0Oct-12
01-Jul-11

01-Feb-11
23-Feb-11

16-Mar-11

07-Apr-11
28-Apr-11
13-Jun-11
01-Jul-11

11-Oct-10"

13-Apr-11

43
43
43
43
296
63
144

267 |

449
441
121
258

121| 1

44
1389
149
139

596
127
702
393

393
659
6549
468
468
468

1081 | 23-May-08 A | 05-Oct-12 -

679
699

625
643
651

139 ' 1

408| |

699 | |
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B Actual Work

BE= Critical Remaining Work Y S mmary

=1 Remaining Work

& Milestone




Activity 1D Aciivity Name

Original | Start

Duration

Finish

Total Float|

2008

UEGERLEL NG

2009

UEGENLEE LN

2010

EGENLEELE

2011

A NS A [AM A

2012

2013

S INYAAMAMIIAS

D

¢.10 1L62£0000948

BEHdF-aiaN-od DsREnnalng VRase ERABMENt e EaP e e et 643ii'i:ii:i::i:::::::iii::’::’iiiiii””ii'.ﬂi::i:::i:::::::::::::::::::..::iiii
5B-08-ELEC-31 Access to cable pits for cable laying BNK - EPS 0 04-May-11 a6 | T T T T T T @ AR DesE o Bablé i Tortcable aying BNIK-EPS | [ it L1 111
5B-08-OHLE-31 Access for E&M wayside installation BNK - EPS 0 04-May-11 644 ' ' : ARIR PEERED ' §Accessﬁ:::rE ﬁua'ysmer:ns:ta:lla:tm;n:BI*:\JK EPSE '
SB-07I06-TELC-60  Install Fbre Optic Cables BNK - EPS - EDP 8 04May-11  16-May-11 = IREIRE R RN R R AR RERE IR (R A R LR R AR HE AR R R R
G5.06SGNW.00  nsal Sgraling Weyside Equpment BNK - EFS olowmay it [omeet ||| L4 R
5B-07/08-OHLE-50 Installation of poles and building fixings - 16 (52 305¢ 9 04-May-11  17-May-11 R I R IR IV N R PRI BRI B IR IR N
5B-08-SIGN-40 Installation of SIG-interlocking cubicle EPS 16 04-May-11  25-May-11 R R R R IR R R R R (RN IR IR R IR R R IR RN IR AE R AR R AR R RN R
56-08-SIGN-90 nstalation of SIG equipment on crossover EPS 5 18-May-11 | 26-May-11 R L RL RL LRI R R R Rt R R R R RRIREEE RERIRY RLGRLIRLIRRECRL:
58-08-SIGN-80 Commissioning of SIG-interlocking cubide EPS 5 26-May-11  01-Jun-11 683] | 1 b b e
5B-07/08-OHLE-60 Overhead Catenary Line -16 (52 3059 - 52 4464 + 24 17-May-11 | 21-Jun-11 625:|
oB-10-ELEC-30 Access for visual inspection to cable pits for cable la 0 02-Aug-11 669 ; + ; ;_; ; ;_ HiY CELRE _; _ A 'Q_I,ﬂ;n?:céélsfpr visukalklﬁlsheclttlclhnltq c’lable pltsfcnr qat?l_eliélylrjg BAﬂS
5B-10-OHLE-30 Access for visual inspection for E&M wayside installe 0 02-Aug-11 669 ' ' ' ' ' TRIE ERERE ' ' §Amessfnrwsual mspectmnfc-r Iv:E&M waysm—:-llr]lstlalll tl:c:nn BAL
5B-09-ELEC-30 Access for visual inspection to cable pits for cable la: 0 26-Aug-11 557 | Q .iﬂar:;ce;ss“;fcbr"sflsual In$pECt|o:n :m:cableputsfoﬁc{an:leja};mg SGT;
5B-09-OHLE-30 Access for visual inspection for E&M wayside installe 0 26-Aug-11 557 . . . . . . . . . . . . . . . . . . . . . . 0 a:ﬂm:ce:ss:fmrlw‘aual mspectmn fr.::ur E&M wayade mstallatld:nnuSGT
oB-10-ELEC-31 Access 1o cable pits for cable laying BAL - SGT 0 31-Aug-11 508 | QII,Acl;céslstoFablegltsfor,cabletaylng BAL $GT |
S5DOHLES  Acess forE8M waysde slon BAL- 557 0 sraug | T T T T T Ao esbivayaes vtsionsal 86T 11T
5B-09-ELEC-31 Access to cable pits for cable laying SGT - BNK 0 27-Sep-11 R ELIR R R iRl R R iR iR i iR e iy haaésstoqab|épitéfar¢b|§|aygnge;qTL isriu{ 218E
5B-09-OHLE-31 Access for E&M wayside installation SGT - BNK 0 27-Sep-11 502 | - 0 :ifﬂhl::ice;SSforE&fv‘;l waysme hsltanatmn SGT:—IBPI\H‘:{:
S5ONGOHLESD Insalaon of polesand bulling bngs-14(6205% | 10 20:5ep-11 | 0306 s | L E L gl
SB-08/0S-TELC-B0  Install Fbre Optic Cables SGT - BNK- EPS 9| 27:Sep-11 | 10-0ct-1 RN R R AR R R R R RN R L RNt R R
5B-09-SGNW-60 Install Signalling Wayside Equipment SGT - BNK 10 27-Sep-11  11-Oct-11 o] | 1 0T PR R TN N SRR TR R e W N Y e AT T Ty
58-09-EL EC-60 install Electrical Cables SGT - BNK 10 27-Sep-11 | 11-Oct-1" 53| Dbl g
SB-08/0-OHLE-50  Installaton of poles and buiding fiings -16 (52 182 10 040ckH11  17-0ct i e
58-09/10-TELC-60 install Fibre Optic Cables BAL - SGT - BNK 12 10-0ct-11  26-Oct-11 AN EIRE R RN IR N R R RAE iR AR EE REEE RBARR AR CRRIEREIEREONRORELI O EY:
SB-10-SGNW-60  Insiall Signaling Wayside Equipment BAL - SGT 13 11-0ct11 | 28-0ct-1 CHIERE R E R R R R (RN IR R R TR R R R R LRI I
GO-0ELEC0  ntal Hectica Cabies BAL- SGT 8 101 28001 s 1T T T e T T T e T
58-09/10-OHLE-60  Overhead Catenary Line -14 (52 0535 - 52 2032 %6 11-0ct11 | 15-Nov-11 R R R R R I R A R R - IR R R R R R IR RN
Go-10/1TELC-80  nsal P Opte Cbles HUS- BAL - SGT e T e e
Balgreon Road (oxc) to Saughton Road Norih (nc. - et ettty (311, Blgreen Rogg (exc) o Sayghin Roat North (1
Carricknowe Bridge (523) 10-Ju-08 A  28-Oct-10 L ————————————————————————————— de101£3alrrld|:k1j0w¢ 3fuﬁge(sz3): RELEEIRE iR EL
10810 Issue Construction Drawings 0 10-Jul-08 A 'ii'iififo.Iame’ci;ar{st%wf:nbr{drsiwings.if:i!!!!!!333335”5”5iiiii””iffifffi'i"fffifiiiii
PP——— S ESEES ||| et s st
Establishment 495 20-Oct-08 A  28-Oct-10 758[ 1L — = IQS(IJr:imEstablls:hnhe:nt::Hi
24 Possessons 1 (12nrs 0 22-Nov-08 A i i IR R T
A15 Possessions 2 (121rs) 0| 23-Nov-08 A L iil il e Fﬂssesﬁ@n.s?Eiihﬁsi"i"i"i"i'i I S R N L R IR IR R L R R iR
. LR T R
1 Terporary Fencng 5 20:0ck08 A 05-Dec-08 A EEE RE RE B GRSRESRER BE RE BB DiBE RE R RRIRRIRERRERERRCIZ BEIREEICE
ol T By e R e
o mown el L] ke
PR 108z Retmeye Grath Dackdnd Raniars 1/27-0c10  28-Oct-10 g3t Il ey 'a':'!l. IR R L IR R
Date Revision Checked Approved B /ctual Work EB—El Critical Remaining Work ey Summary
06-Jul-10 |ETN Programme Revision 3A Progress to 9 July 2010 SCS BSC =1 Remaining Work & Miestone
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Activity 1D

Activity Name

Original
Duration

Start

Finish

North Abutment

Abutment Wall

128 Shutter front face (pre Nov 09)

9B-10-S23-55N Shutter front face
98

6B-10-523-54N

Steelfixing (pre Nov 09)
Steelfixing

HB-10-523-53N Shutter rear face

5B-10-523-56N Concrete

9B-10-S23-50N(3) Bearing Gallery

Base Construction

37
87

Steel fixing
Shuttering

7 Concrete

Excavate and Blind

16
106

Blinding
Excavate
96 Temporary Support to Railway Lines
Ballast Wall

5B-10-S23-58N Ballast VWall

Wing Walls
5B-10-823-72N
5B-10-823-73N

Backfill
Wing Walls
5B-10-823-74N Backfill
5B-10-823-75N

5B-10-S23-76N

Wing Walls
Parapet Beams
South Abutment

Ballast Wall
5B-10-823-585

Ballast VWall

Base Construction
187 Steel fixing
a7

247

Concrete

Shuttering

Excavate and Blind

116

Blinding

206 Temporary Support to Railway Lines

236 Excavate

Wing Walls

5B-10-S23-725 Backfill

9B-10-523-73S5 Wing Walls
5B-10-S23-745

9B-10-523-735

Backfill
Wing Walls

oB-10-8523-76S Farapet Beams

396 19-Dec-08 A 26-Aug-10

o 00 o O O

1 19-Oct-09 A

19—Dec—08A 16-Oct-09 A - EREIBEEEE

25-Oct-09 A
26-0Oct-09 A
06-Nov-09 A
27-Nov-09 A
10-Dec-09 A
11-Mar-10 A .
8 06-Oct-09 A i
2 14-Oct-09 A

m 25-0ct-09 A | 30-Jul-10 -

25-0Oct-09 A

25-0Oct-09 A
26-0Oct-09 A
30-Oct-09 A
18-Nov-09 A
09-Dec-08 A
10-Dec-09 A
30-Jul-10

16-Oct-09 A
16-Oct-09 A
19-Oct-09 A

1 02-0Oct-09 A  05-Oct-09 A
4 22-Sep-09 A 05-Oct-09 A

9 19-Dec-08 A 16-Oct-09 A

11-Mar-10 A | 14-Jul-10 -

5 11-Mar-10 A 14-Jul-10

o 0O N 00

08-Apr-10 A
12-Apr-10 A
20-Aug-10

19-Dec-08 A

- 18-Mar-10 A | 20-Jul-10 -

05-Feb-10 A
19-Feb-10 A
16-Apr-10 A
07-May-10 A
26-Aug-10
19-Aug-10

5 18-Mar-10 A 20-Jul-10

14-Sep-09 A [ 28-Sep-09 A - u

8 14-Sep-09 A 23-Sep-09 A

11 28-Sep-09 A 28-Sep-09 A
5 14-Sep-09 A 28-Sep-09 A

19-Dec-08 A | 05-Mar-09 A -

1 05-Mar-09 A 05-Mar-09 A

9 19-Dec-08 A 05-Mar-09 A

4 02-Mar-09 A 05-Mar-09 A

5 02-Feb-10 A 10-Feb-10 A

11-Feb-10 A 26-Feb-10 A

19-Mar-10 A 23-Mar-10 A
12-Apr-10 A | 28-Apr-10 A

13-Aug-10

19-Aug-10 310

310] |

Total Float|

2008 2009

28—Jan—1DA 26-Aug-10 -':L':'T': |

5 26-Jan-10 A
04-Feb-10 A
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Activity 1D

Abutment Wall

718

5B-10-S23-555
708

9B-10-523-545
6B-10-523-535
o5B-10-S23-565
5B-10-S23-575

9B-10-523-565( 3)

Superstructure

5B-10-523-60
5B-10-S23-61
5B-10-523-62
9B-10-523-25

Activity Name

Shutter front face (pre Nov 09)
Shutter front face

Steelfixing (pre Nov 09)
Steelfixing

Shutter rear face

Concrete

Strike Shutters and Cure
Bearing Gallery

Pre cast Concrete Beams

Bearings
Possession 3 ( 16hrs)
Place Beams

Erect Crash Deck

Reinforced Concrete Deck

9B-10-523-63
9B-10-523-68
5B-10-523-64
5B-10-523-65
9B-10-523-67
5B-10-523-66

Deck Finishes

5B-10-523-82
5B-10-523-80
5B-10-S23-81
9B-10-523-83

Run On Run Off Slabs

oB-10-523-71
5B-10-523-70
Tracklaying
5B-10B-523-84
6B-10B-TRCK-70
5B-10C-SIGN-600
M & E Works
5B-10-523-85
oB-10-523-86
oB-10-523-87
5B-10-523-84

Trackwork (1690m)
12830

Permanent Formwork
Deck Reinforcement
Deck Shuttering
Concrete Deck
Concrete Diaphragms

Concarete Parapet Beam

Waterproofing (Iinc. deck curing)

Expansion Joints
Parapet Rails

Walkway Constructon

Backfill and cast slab south
Backfill and cast slab north

Containment Slabs

Fix Rails

wayside preparation for loops( Q) and boxes(2)

OLE Supports
Catenary Cables

Possessions 4 (12hrs)

OLE Supporis and Catenary over Tracks

Issue Construction Drawings

Concrete Slab Track 590m

Original| Start

Duration

8 05-Oct-09 A
8 01-Nov-09 A
5 09-Nov-09 A
1 19-Nov-09 A
10 22-Nov-09 A
32 18-Mar-10 A
212 04-Mar-10 A

Finish

04-Oct-09 A | 12-Aug-10

6 04-Oct-09 A
6 04-Oct-09 A

04-Oct-09 A
05-Oct-09 A
30-Oct-09 A
04-Nov-09 A
18-Nov-09 A
19-Nov-09 A
23-Nov-09 A
12-Aug-10

07-Oct-10

813

310

| 04-Mar-10 A | 14-Mar-10 A -

2 04-Mar-10 A 05-Mar-10 A

0

07-Mar-10 A

1 O07-Mar-10 A O7-Mar-10 A

1 14-Mar-10 A 14-Mar-10 A

11 26-Mar-10 A
20 15-Mar-10 A
1 30-May-10 A

1 09-Jul-10
1 09-Jul-10

09-Jul-10 07-Oct-10

10 09-Jul-10
1 26-Jul-10
5 26-Aug-10
10 23-Sep-10
12 27-Aug-10
8 27-Aug-10
8 02-Sep-10
16 14-Sep-10
8 14-Sep-10
8 24-Sep-10
1 05-Oct-10
17 06-Oct-10
06-Oct-10
18-Oct-10

o 00 00

1 26-0ct-10
624
0

141

253-Nov-08 A

14-Mar-10 A
28-May-10 A
28-May-10 A
30-May-10 A
09-Jul-10
09-Jul-10

23-Jul-10
26-Jul-10
02-Sep-10
07-Oct-10
13-Sep-10
07-5ep-10
13-5ep-10
05-Oct-10
23-5ep-10
05-Oct-10
05-Oct-10
28-0ct-10
15-0ct-10
27-0ct-10
27-0Oct-10
28-0Oct-10
31-Aug-11
25-Nov-08 A

08-Oct-10 A 28-Apr-11

14-Mar-10 A | 09-Jul-10

13 14-Mar-10 A

582
601
578
578
D2
549
o449
o949
7o
548
630
775
630
630
630
931

630
648

677

Total Float|

2008 2009
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Activity 1D

Aciivity Name

Original | Start

Duration

Finish

Total Float|

2008

5B-10C-TRCK-30 Earthworks- Subbase
5B-10C-TRCK-40

5B-10C-TRCK-41(3)

OLE Foundations - Drainage - Ducts
Additional Drainhage

6B-10C-TRCK-70 Track laying
5B-10C-SIGN-60

5B-10C-TRCK-80 Fencing & Finishes

Ballasted Track 1160m

9B-10A--TRCK-01(3)
OB-10A-TRCK-30
5B-10A-TRCK-31(3)

Earthworks - Subbase
Additional Earthworks
OB-10A-TRCK-20 OLE Foundations - Drainage
5B-10A-TRCK-60 Additional Drainage
5B-10A-TRCK-40

0B-10A-TRCK-70

Bottom Ballast - Ducts
Track laying (1160m)
5B-10A-SIGN-60
5B-10A-TRCK-76
5B-10A-TRCK-80

Top Ballast
Fencing & Trackslde Finishes

Guided Busway (1650m)
5B-10D-TRCK-70 Track laying

Saughton Road North Tram Stop

10840 Issue Construction Drawings

oB-10-TRMS-20 Order REC Supply
5B-10-TRMS-30
oB-10-TRMS-40 Deliver and [nstall Shelter
5B-10-TRMS-31
5B-10-TRMS-90

oB-10-TRMS-45

Civil Engineering and Building Works
Deliver and Install cubicle

5B-10-TRMS-50
5B-10-TRMS-70
5B-10-TRMS-60

Install Telecon Equipment

5B-10-TRMS-80 Package Test Tramstop

Saughton Road North (exc.) to Bankhead (inc.)

Bankhead Drive Substation

9B-09-SUBS-30
5B-08-5UBS-100
5B-09-SUBS-90

cable duct for Power Infeed

Civil Engineering and Building Works
5B-09-SUBS-31
5B-09-SUBS-45
oB-09-SUBS-55 Energisation Scottish Power
5B-09-SUBS-40
5B-09-SUBS-50
5B-09-SUBS-70

5B-09-SUBS-60

Install Telecom and Scada

Installation of TPS Equipment

wayside preparation for loops{0) and boxes(3)

wayside preparation for loops{0) and boxes(§)

Install HV Power Supply and Equipment (SP)

Receipt of tie Change Order BDDI to IFC 1o allow €

Access for visual inspection for E&M Tram Stop inst

Access for E&M Tram Stop installation {05B Saught

Install LV Power Supply and LV Power Equipment

Install Station Control Equipment + AFC Equipment

11Ju|08A 27-Aug-12 - R

Access for visual inspection for E&M Substation inst
Access for E&M Substation installation {05B Bankhe

Power Infeed from Fublic Net available inc HY cable

Install LV Power Supply and LV Power Equipment

34 08-Oct-10
24

21

25-Nov-10
13-Jan-11
10 25-Nov-10 A
2 08-Apr-11
12 12-Apr-11

283 09-Jul-10
0 0S-Jul-10*

20
10

27-Aug-10
24-Sep-10
23 080ct-10
20
23

21

10-Nov-10
09-Dec-10
08-Jun-11
2 05-Jul-11
15 07-Jul-11
23

64

28-Jul-11

18-Nov-09 A
723 13-Jun-08 A
0

0 23-Jul-10

0 19-Aug-10
10 06-Sep-10
0 17-Sep-10
65
10

09-Jul-10

21-Feb-11
25 07-Mar-11
20

25

12-Apr-11
12-Apr-11
5 18May-11

4 09-Jul-10
0 09-Sep-10
5 09-Sep-10

65 09-Jul-10
0 08-Oct-10

15 11-Oct-10
0 15-Nov-10
0 16-Nov-10

15 01-Nov-10

15

30

22-Nov-10
14-Dec-10

24-Nov-10
12-Jan-11
10-Feb-11
12-Apr-11
12-Apr-11
28-Apr-11
31-Aug-11

23-5ep-10
07-Oct-10
09-Nov-10
08-Dec-10
24-Jan-11
07-Jul-11
07-Jul-11
28-Jul-11
31-Aug-11

18- Nov-09 A 25-Feb-10 A

25-Feb-10 A
24-May-11
13-Jun-08 A

17-5ep-10

08-Oct-10
04-Mar-11
11-Apr-11
10-May-11
17-May-11
24-May-11

25-Feb-11

16-Sep-10
08-Oct-10

29-0Oct-10

19-Nov-10

13-Dec-10
O7-Feb-11

UEGERLEL NG

2009

UEGENLEE LN

2010

K. “'hllh.l..llll

2011

2012

J] *‘I‘:IILI..IllilEIHIIIILEILL!IEMLMIIIIEEHIL
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float|

2008

2009

5B-09-SUBS-80

5B-09-W11-100(3)
5B-09-JNCS-60
5B-09-W11-25
5B-09-W11-100
Bankhead Tram Stop
12870
5B-09-TRMS&-20
5B-08-TRMS&-30
5B-09-TRMS&-40
5B-09-TRMS-31
5B-09-TRMS-80
5B-09-TRME-45
5B-09-TRMS&-50
5B-09-TRMS&-70
5B-09-TRMS-60
5B-09-TRMS-80

6B-09-526-25
5B-09-526-89(3)
5B-09-526-90
5B-09-526-91
Trackwork (1260m )
13000
12890
510
5B-09-TRCK-30
OB-09-TRCK-40(3)
5B-09-TRCK-50
65B-09-TRCK-60(3)
5B-09-TRCK-70
5B-09-SIGN-60
5B-09-TRCK-80

Trackwork (790m)
12900
5B-08-TRCK-01(3)
5B-08-TRCK-30
5B-08-TRCK-31(3)
5B-08-TRCK-50
65B-08-TRCK-51

Bankhead (exc.) to Edinburgh Park Station (inc.)

Testing and Commissioning

Bankhead Retaining Wall (W11)

Additional Excavation
installation of traffic light control - Junction 202B-2
Network Rail Form C Submission & Approval

Retaining VWall Construction

Issue Construction Drawings

Order REC Supply

Access for visual inspection for E&M Tram Stop inst
Deliver and Install Shelter

Access for E&M Tram Stop installation (05B South (
Civil Engineering and Building Works

Deliver and |nstall cubicle

Install LV Power Supply and LV Power Equipment
Install Telecon Equipment

Install Station Control Equipment + AFC Equipment
Fackage Test Tramstop

South Gyle Access Bridge (526)

Network Rail Form C Submission & Approval
Additional Excavation & Piling

Substructure

Superstructure

Delay Start to Maintain Guided Bus VWay

Issue Construction Drawings

OLE Foundations - Drainage - Ducts (Pre Nov 09)
Earthworks and Subbase

Additional Earthworks

OLE Foundations - Draihage - Ducts

Additional Drainage

Track laying ( 1260m) + mob

wayside preparation for loops(0) and boxes( 6)

Fencing & Trackside Finishes

Issue Construction Drawings

Assumed issue of tie Change Order BDDI to IFC (L
Earthworks and Subbase

Additional Earthworks

OLE Foundations - Drainage

Additional drainage

14
96
10
4
80
20
946

10

65
10
25
20
25

223
80
20
33
55

643

28

e
28
25
10

08-Feb-11
0-Jul-10
11-Oct-10
25-0Oct-10
09-Jul-10
253-0ct-10

11-Jul-08 A

06-Sep-11
30-Sep-11
18-Oct-11
01-Nov-11
23-Aug-11
29-May-12
12-Jun-12
17-Jul-12
17-Jul-12
21-Aug-12
09-Jul-10
0S-Jul-10
11-Oct-10
08-Nov-10
15-Mar-11

03-Nov-08 A

12-Aug-09 A

18-Apr-11
28-Apr-11
24-May-11
04-Jul-11
0S-Aug-11
18&-Aug-11
5 23-Aug-11

25-Feb-11
22-Nov-10
25-0ct-10
29-Oct-10
29-0Oct-10
22-Nov-10
27-Aug-12

11-Jul-08 A

01-Nov-11

22-Nov-11
11-Jdun-12
16-Jul-12

13-Aug-12
20-Aug-12
27-Aug-12
08-Jun-11

29-0Oct-10
08-Nov-10
18-Mar-11
08-Jun-11

27-Sep-11

03-Nov-08 A
25-Nov-08 A
30-Oct-09 A

28-Apr-11
24-May-11
04-Jul-11

09-Aug-11
23-Aug-11
23-Aug-11
27-Sep-11

541 25-Nov-08 A 04-May-11

0
0
15
21
32
28

09-Jul-10*
09-Jul-10
30-Jul-10
31-Aug-10
14-Oct-10

25-Nov-08 A

29-Jul-10
30-Aug-10
13-Oct-10
23-Nov-10

: I’-I:EILI.IIIiII.

J] 4 “hllh.l.llllll’n

2010

K. “'hllh.l..llll

2011

2012

2013
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2009
UEGENLEE LN

2010
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SB-08-TROK=41 Auasiend Eatiom bulas b et Bl 63iiii'ii:i::i:::::::iii::i::i’i”i":'.i"i':i:::::....i::.........:::i:i:ii
5B-08-TRCK-70 Track laying (790m) 20 25-Feb-11  25-Mar-1" 63] {4 E
5B-08-SIGN-60 wayside preparation for loops(0) and boxes(4) 2 23-Mar-11 | 25-Mar-11 T R R R R R R R R R R RN (R R AR R R R R R IR R IR IR AR
5B-08-TRCK76  Top Ballst (522917 - 52 3626 10 25Mar-11  11-Apr-i COERREIRE R R RN R R AR RE IR IRIE (R AL R R ERE AR IR AR HE LR R R B
5B-08- TRCK-80 Fencing and Trackside finishes 16 11-Apr-11  04-May-11 ISR R R R R AR R R R R RS IR RR AR - AR ERR R RN R R R R RN IR AR R R I RN
Edinburgh Park Station Tram Stop 777 11-JUHOBA  08-Sep-11 B3 | e emmemny | 0551 EdinbUTGh Park Stafion Train SoR | | | | | |
12910 Issue Construction Drawings 0 11-Jul-08 A L lissleConstrudtion Drawings! | P EEEEE P
5B-08-51G-80 Commissioning of SIG -interlocking cubicie 5 11-Mar-11  18-Mar-1" 606 (i i i i iiiiddididiidii bttt i
SB0BTRMS20  Order REG Supply 0 11-Apr-11 CERRR R L RRIREIRR AR IR RE NI (R R RY ot o e R R LR L
5B-07-JNCS-60 installation of traffic light control - Junction 203 4 27-Apr-11 | 04-May-11 a?su
5B-08-TRMS-30 Access for visual inspection for E&M Tram Stop inst 0 10-May-11 700 Acqeasfur 'ufisl,f]ét [népé&u%hffcﬁfEéﬁﬁr&hﬁt&:ﬁ ;a;fsiu‘a&;""'(q‘é‘ga‘i@a&f
5B-08-JNCS-60 installation of traffic light control - Junction 203A 4 04-May-11  10-May-11 TTIRE R IR REIRRIR NI R RS R RIR CLAE TEL u 8 FIRF RRINEIERIREE (RS
5B-08-TRMS-40 Deliver and Install Shelter 10 24-May-11  08-Jun-1" IR R R R R R R R R RN R N IR RSN IR AR RSN RN R RN NN NSRS
5B-08-TRMS-31 Access for E&M Tram Stop installation (05B Edinbul 0 08-Jun-11 495 | » Accessfnr Ei’&M'Tram Stop |r1:st:all:ati:0r1(058 Edldb@r:ghiP{EirKStauanl
5B-08-TRMS-45 Deliver and Install cubicle 10 08-Jun-11  22-un-1" IR R R R R LR IR LR R R R LR iR (R IREIRE R RE AR LR R R R iR iR kL Ll
SB-0BTRMS-90  Civi Engneering and Buderworks 66 25-Mar-11  20-Jun-1' R R E R R L R IR R FE LR R R R R R IR R R L
0B TRNSS0 Insal LV Pover Sippy and Ly Power Epment 25 22n-ti 270k g TR
5B-08-TRMS-70 Install Telecon Equipment 20 27-Ju-11 25-Aug-1" R R R R R R R R R RN IR SRR RN RS - RN RS RS E R R R RN R RN
5B-08-TRMS-60 Install Station Control Equipment + AFC Equipment 25 27-Jul-11  01-Sep-11 435!‘
5B-08-TRMS-80 Package Test Tramstop 5 01-Sep-11  08-Sep-11 S| b b
Edinburgh Park Station (exc.) to Edinburgh Park Central (inc.) - "_"_'E'_:_,:___J_._:_:__ _._.:_._::_'_Dﬁdt:t"l'l_E&ilﬂbu}'Qh F’_arK Szlatl;::fn(egﬂif:)][_'Eglﬁburéh'ﬁafﬂ
Edinburgh Park Central Tram Stop 11-Ju-08 A 06-Oct-11 F 1 LT —————————— ey | 060111, Edinburgh Pk Certral Tram Stop | | | |
12920 jssue Construction Drawings 0 11-Jul-08 A L @lissjeConstrugtion Drawings! | i bbb
GB-07-TRMS-20  Order REC Supply 0 07-Mar-1 R EREIRELRE RE R iR R RL IR R CRLR R iRE. . Lo ARIRRE LR R IREIREIRER (R T]
5B-07-TRMS-30 Access for visual inspection for E&M Tram Stop inst 0 04-Apr-11 6383 'QIApces*sf:c:r:vi:su:al:lnspettld:nn fqr ﬁE&:MITIraIm Str.::p |h§tallat|r.::h¢0'l‘5 Eidlhbur*
5B-07-TRMS-90  Civi Engneering and Buiding Works 66| 31-Jan-11 | 03-May-11 T e T
5B-07-TRMS-40 Deliver and Install Shelter 10 19-Apr-11  03-May-1" R R R R R R R R RN IR R R EE R R RN R R R R R R R R R IR RS
5B-07-TRMS-31 Access for E&M Tram Stop installation (05B Edinbu 0 03-May-11 478 i | ¥ Q Amessfan&M Jl'r:anlﬂé-:inp,lnstalllatl-;::n: (055 EcjlanrghF’ark)
5B-07-TRMS-50 Install LV Power Supply and LV Power Equipment 25 20-Ju-11 | 25-Aug-11 L R R R R R R R R R R RN RS (RN R R - SRR R R R I AR R R IR R R
SB-0-TRMS70  Instal Telecon Equpment 20 25-Aug 11 22-Sep-1 e I I U B I R R
5B-07-TRMS-60 Install Station Control Equipment + AFC Equipment 25 25-Aug-11 | 29-Sep-11 TR T IRE R RE I RE IR iREL R R R L iR 0l RY R R AR Rl REYIRE IEE RN RN N
5B-07-TRMS-80 Package Test Tramstop 5 29-Sep-11  06-Oct-11 415"iiii'iiiiiiiiiiiiiiiffiffifffffffffifi"i'5i5ﬁ5"5555iffififiiiiififiiii'i
Trackwork (854m) 631 25-Nov-08 A 18-Apr-1 BB {1 ————————————— 12 i1, oo @S |
12930 Issue Construction Drawings 0 25-Nov-08 A SN iiiiiiéiséuéﬁ?cinétrhc%mwawms======"'5'5 BRI EIRE IR R R EE AR iRk ik
5B-07-TRCK-01(3) | Receipt of tie Change Order BDDI to [FC to allow e 0 03-May-10 A QR qeuptpfnechangeOrderBDDltDtFCtnallc:-wearthwnrkswnrkatacommence
TS TECR e
5B-07-TRCK-31(3) | Additional Earthworks 57 26-Ju-10 | 13-Oct-10 iR IR R R R R R R R R R R R R (R R R R R R R R R R R R R AR R IR R
5B-07-TRCK80  OLE Foundatons- Drainage 19 14:06H10  03-Nov-10 GIRREIRE R RRIRRCRRIREE R RR R0 (B RE RL IR IRRiRE RRE L R iR RO RELILY
5B-07-TRCK-51(3) | Additional Drainage 7 10-Nov-10  03-Dec-10 IR R R R R R N R R R R R Rl R - R R R R R R R IR R RN IR R RN R
5B-07-TRCK-40  Track Formaton - Dud 16 06-Dec-10 | 10-Jan-11 R R R L L R R L S B R LRI R
5B-07-TRCK-70 Track laying (854m) 44 T1-dan-11 11-Mar-11 67( 1L L e
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2008
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2009

2010

: l-l:l!.li.l.lllill.

J] 4 “hllhl.lllill’-

TIAS TNOITF

2012

2013
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i HB-07-SIGN-60 wayside preparation for loops{0) and boxes(4) 2 10-Mar-11 11-Mar-11 EERigET B IEERIEREEESNE | B B :I. Lo b e A T I
55.07TROGS0  Track e i tevartt odrort
58-07-TRCK-8" Fencing 10 05-Apr-11  18-Apr-1° SRRERE SRR LIRRRRIERIERIRENIE
Edinburgh Park Station Bridge (S27) 506 23-May-08 A 01-Sep-10 ...... ; 01$ep Im; Edinburgh F’arkatatlnnBrldge(SZT}
12940 Issue Construction Drawings 0 23-May-08 A : I I P I sueI (l:inﬁsltrljlctlmﬁ I:Jrawmlgs JELR 08 I I : I I I I I I I : I I
o BTRAR w 9415
13010 Access Roads /Site Clearance /Offices & Compoun: 20| 25-Aug-08 A 09-Jul-10 T A1 1Y AELIRREIRY R fiREtERIEL iR N1 2
Substructure 176 01-Dec-08 A 31-Mar-09 A I | l l
13170 Pier 6 32 02-Dec-08 A 19-Jan-09 A : B
13180 Pier 5 41 12-Dec-08 A 23-Jan-09 A SETIEE R B SEiRE EREL B
13210 Pier 2 52 14-Jan-09 A  04-Feb-09 A ' ' SEIE |
13190 Pier 4 40 07-Jan-09 A  17-Feb-09 A
13200 Pier 3 47 12-Feb-09 A 26-Feb-09 A SIS EIES N
13220 Pier 1 61 21-Jan-09 A  05-Mar-09 A ; | B |
13150 Abutment North 92| 01-Dec-08 A 12-Mar-09 A
13230 Abutment South 04 24-Feb-09 A 31-Mar-09 A
Superstructure 286 23-Mar-09 A 01-Sep-10
13280 Place U beams 36 08-Apr-09 A 30-May-09 A 3 | I |
13270 Pour 1- Abutment North 15 10-Apr-09 A | 20-Jul-09 A i
13280 Pour 2 - Pier 6 17 20-Apr-09 A | 21-Jul-09 A SR s BT R ERINE 331 T
13290 Pour 3 - Pier 5 17 18-May-09 A 27-Jul-09 A . | |
13300 Pour 4 - Pier 4 17 26-May-09 A 28-Ju-09 A EE SN B
13160 Erect Falsework 45 23-Mar-09 A 31-Jul-09 A EEEIREERE N
13310 Pour 5 - Pier 3 17 18-May-09 A 03-Aug-09 A .
13320 Pour 6 - Pier 2 17 08-Jun-09 A  10-Aug-09 A TSI EL ¢
13260 Permanent Formwork 32 24-Apr-09 A  14-Aug-09 A - , ,
13330 Pour 7 - Pier 1 17 19-May-09 A 24-Aug-09 A YET kL Rk
13340 Pour 8 - Abutment South 16 25-May-09 A 25-Aug-09 A £1 {88118 F1 kL 311k
13350 Pour 9 - Span 3 14 25-May-09 A 17-Sep-09 A
13360 Pour 10 - Span 5 14 11-May-09 A 22-Sep-09 A
13380 Pour 12 - Span 4 14 26-May-09 A 07-Oct-09 A
13390 Pour 13 - Span 6 14| 27-Apr-09 A  15-Oct-09 A FINT EE LN
13400 Pour 14 - Span 1 13 25-May-09 A 19-Oct-09 A ITLIREIEL B
13370 Pour 11 - Span 2 14 18-May-09 A 20-Oct-09 A
13410 Pour 15 - Span 7 15 20-Apr-09 A | 27-Oct-09 A
13240 Dismantle Falsework 29 12-0Oct-09 A  30-Nov-038 A z I I
5B-07-S27-57(3) Excavate & Fill to Soft Spots 22 23-Nov-09 A 31-Jan-10 A SREIETEL T
5B-07-S27-77 Track Upstands 46 12-Jan-10A  09-Apr-10 A SELiE) E1 L Tl BRI 1
5B-07-S27-58 Ramp North 53 07-Dec-09 A 05-May-10 A E '
5B-07-527-59 Ramp South 53| 01-Mar-10 A | 25-May-10 A 551 21 21 2 STkl 311
5B-07-S27-80 Bridge Finishes 7 30-Nov-09 A 01-Sep-10 3 | j | i1 .
05C Edinburgh Park Central (exc.) to Gogarburn (inc.) ﬂ- 18:May- 12, 05@ Edinburgh Pdrk'CEntral(et

Date Revision Checked Approved
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6,10 1L62£0000948

Activity 1D Activity Name

MUDFA & Utilities Completions

5C-06-UTL-10(3)
5C-03-UTL-10(3)

Gyle to Depot

E & M Installations
5C-02-OHLE-40
5C-02-ELEC-40

0C-02-OHLE-41
5C-02-ELEC-41
5C-02-ELEC-70
9C-06-ELEC-30
5C-06-OHLE-30
5C-06-ELEC-31
5C-06-OHLE-31
5C-06/07-OHLE-50
5C-06/07-TELC-60
9C-06-SGNW-60
5C-06-ELEC-60
5C-06/07-OHLE-60
5C-03-ELEC-30
5C-03-OHLE-30
5C-03-ELEC-31
5C-03-OHLE-31
5C-03-SGNW-60
5C-03-ELEC-60
5C-02/03/06-OHLE-50
5C-01/03/06-TELC-60
5C-02-EGNW-70
9C-02/03-TELC-60
5C-02/03/06-OHLE-60

Edinburgh Park (exc.) to Gyle Centre (inc.)
Trackwork (760m)
12950
5B-06--TRCK-01(3)
5C-06-TRCK-30

|ssue Construction Drawings

Earthworks and Subbase
5C-06-TRCK-31(3) Additional Earthworks
0C-06-TRCK-50 OLE Foundations - Drainage
5C-06-TRCK-60
5C-06-TRCK-40

5C-06-TRCK-90

Additional Draihage

Track Formation and Ducts
Road Crossings + mob
5C-06-JNCS-70
5C-06-JJNCS-60

0C-06-TRCK-70 Track laying ( 760m)

Edinburgh Park Central to Gyle

Install Electrical Cables DEH - GBN

Install Electrical Cables EDP - GYL

Install Electrical Cables GYL - DEH

Installation of traffic light control -

Installation of traffic light control -

Access for visual inspection for E&M wayside installe

Install Fibre Optic Cables EPS - EDP - GYL
Install Signalling VWayside Equipment EDP - GYL

Junction 205
Junction 204

Access for visual inspection to cable pits for cable la
Access for E&M wayside installation DEH - GBN
Access to cable pits for cable laying DEH - GBN

Access for visual inspection to cable pits for cable la
Access for visual inspection for E&M wayside installe
Access o cable pits for cable laying EDP - GYL
Access for E&M wayside installation EDP - GYL
Installation of poles and building fixings-17 (52 426%

Overhead Catenary Line-17 (92 4265 - 53 0580)
Access for visual inspection to cable pits for cable la:
Access for visual inspection for E&M wayside installe
Access to cable pits for cable laying GYL - DEH
Access for E&M wayside installation GYL - DEH
Install Signalling Wayside Equipment GYL - DEH

Installation of poles and building fixings -18 (53 045¢
Install Fibre Optic Cables EDP - GYL - DEH + DEP
Install Signalling Wayside Equipment DEH - GBN

Install Fibre Optic Cables GYL - DEH - GBN
Overhead Catenary Line -18 (53 0456 - 53 1749)

Original| Start

Duration

0

31-Jan-11 [ 18-May-12

0 31-Jan-11
31-Jan-11
01-Mar-11
01-Mar-11
01-Mar-11
20-May-11
20-May-11
22-Jun-11
22-Jun-11
22-Jun-11*

oo =l o o O o G O o o

22 Jun-11*
22-Jun-11

S Y —
O o

22-Jun-11

—
@

01-Jul-11

20-Feb-12
20-Feb-12
21-Mar-12
21-Mar-12
21-Mar-12

o o o O & o

21-Mar-12
12 21-Mar-12
15 21-Mar-12
6 03-Apr-12
8 11-Apr-12

0 06-Apr-12

Finish

08-Jul-10 09-Jul-10

09-Jul-10*
09-Jul-107

09-Mar-11

01-Jul-11
04-Jul-11
06-Jul-11
06-Jul-11
25-Jul-11

03-Apr-12
03-Apr-12
06-Apr-12
11-Apr-12
11-Apr-12
23-Apr-12
18-May-12

13117

703
703
511
666
666
625
625
581
434
581
596
594
594
081
447
442
398
251
406
412
291
398

406| | |

398

Receipt of tie Change Order BDDI to IFC 1o allow e

591 14-Jan-09 A
0
0 26-Apr-10 A
20 09-Jul-10
56 09-Aug-10
30 01-Nov-10
14-Dec-10

22-Feb-11

40
16
23| 16-Mar-11
7 08-Apr-11
6 19-Apr-11

20 1S-Apr-11

14-Jul-11
14-Jan-09 A

09-Aug-10
26-0ct-10
14-Dec-10
22-Feb-11
16-Mar-11
19-Apr-11
19-Apr-11
27-Apr-11
18-May-11

131
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127
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127
648
642
127

127] | |
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Total Float|

Activity 1D Original | Start Finish

Duration

Aciivity Name

2009
UEGENLER NG

2010
ELENLREL

2012

2008
: l-l:l!li.l.lllill.

2011 2013

J] *‘I‘:IILI..IllilEIHIIIILEILLIIEIHLMIIIIEEBIL

0810 L62£0000948

o 5C-06-SIGN-60 wayside preparation for loops{ 1) and boxes( 15) 9 05-May-11 18-May-11 628 EEEINEr R rEEIEREESSEEE I REIRETREE SRR ELEE :,ﬂ:: SIERIEEIERNT IHE TN TRETEE TN
5C-06-TRCK-80 Track Finishes 24 18-May-11  22-Jun-11 434iiiiiiiiiiiiiiiiiiiiiiiii:ii:i::i:iiiiiiiiililiiiiiiiZi:iiiiiiiii:iiiiiiiiiiiii
5C-06-TRCK-81 Fencing 16 22-Jun-11  14-Jul-11 I R R R R R R R R R R RN IR R R RN - IR R R R R R SRR IR AN
Gyle CentreTram Stop §76 11-56p-08 A 09-Apr-12 07| | | {1} | || | P ety 004912, Sy CoMISTAM S| | | | |
e Conecton ranvg ; T R T
5C-05-TRMS20  Order REC Supply 0 02-Jun-11 618?ii?ii??i??ii?ii?i??i?iiiiii?ii?ii??i??i??i*'O’rdér'F‘iEf?éuw'fii?iiiiii?iiii?ii??iiif
5C-06-TRMS-30 Access for visual inspection for E&M Tram Stop inst 0 28-Jun-11 621 1 b bbb bbb e b | Acedss for visull inspection fof E&M Tram Stopl installation (05C'Q
5C-06-TRMS-40 Deliver and Install Shelter 10 14-Juk-11 | 28-Juk-11 12?iiiiiii?ii?iiiiiiiiiiii?iiiifffifffffi?ii?iiiuiiiiiii"fiififffiii”fiiii’fiii
5C-06-TRMS-31 Access for E&M Tram Stop installation (05C Gyle) 0 28-Jul-11 417 : QAccessforE&M Tram Stap Iin:$ta:llal“uc;nl(05'$£3‘3rlel)i :
5C-06-TRMS-90 Civil Engineering and Building Works 65 18-May-11 | 19-Aug-11 | T e T e T T
5C-06-TRMS-45  Delver and Instal b 10 10-Jan-12  23-Jan-12 SRR RE R BRI R IR R HE R i L B R R L R LR Rt
5C-06-TRMS-50 install LV Power Supply and LV Power Equipment 25 24-Jan-12  27-Feb-12 2 R RS R AR RN AR AR RER IRIRE B
5C-06-TRMS-70 Install Telecon Equipment 20 28-Feb-12 | 26-Mar-12 280 | Lh bR bbb g
5C-06-TRMS-60 Install Station Control Equipment + AFC Equipment 25| 28-Feb-12 | 02-Apr-12 2?9—
5C-06-TRMS-80 Package Test Tramstop 5 03-Apr-12 | 09-Apr-12 270 L R e
oty Rl IR 5 A oD | ||| | ————————— o0, & Gt a5 R b0} |
12970 Issue Construction Drawings 0 13-May-08 A blssueGnnstrubtlnﬂDrawmgs
5C-06-W16-111(3)  Temporary Works 5 00-Ju-10  16-Juk-10 R R R R R R R R (R R A R R R R R R R R R R RN R RS E R R AR NS
5C-06-Wi6-112(3) | Excavaion 16 16010 | 10-Aug-10 R R R R R R R R i R R R R AR AR R R
GWBIEE | SR oamn 24/ 10-AUG-10 13-Sep-10 I LI i i
5C-06-W16-114(3)  Wal Construcir 24 13-Sep-10  16-0ct-10 R R R R R Rt RE L R iR E i R R R R L RRE IR R IR RRE R
SC05WIB 1163 Dranage & Beck TTsoae (oment® | 7| {4 e
5C-06-W16-116(3) Finishes 15 01-Nov-10 | 22-Nov-10 i..iiiiiiiiiiiiiiiiiiiiﬁi.iiﬁﬁiﬁﬁﬁﬁihiiiiiiiiiiiiii.i.iiiiiiiiZ..Zﬁiiiiiiii.i
LT | T b
ABnperpass (N 6 28-Ju-08A  18-Nov-11 | e————— e Sy {3:0)- 1L1fﬁ~e8'wd¥rb'aé5 WES)
: FRRIRRIRL Y Sioc .t i L TR RIRER IRERR IR R R AR R AR RIRT RN IR RIRRIRaE BT
143 Phase 1 (Pre Nov 09) 46 01-Sep-08 A 30-Oct-00 A _
Phases 1 & 2 179 26-Mar-10 A 10-Dec-10 g8l b iibbiii i ye——! 0. Do D, Phases A &2 1 L
eace e TR HHHREBIR SHomn e
SCORNER-AE | Neral 40 27-May-10A  17-Aug-10 B10] e Ty
SC-03-W28-90(3)10 | Deck Constructr 58 25-May-10 A 07-Sep-10 B Attt R, PRt R M R
5C-03-W28-90(3)30 | Finishes 67 07-Sep-10 | 10-Dec-10 26501 b i b
Phase 3 111 08-Feb-11  18-Juk1" 888 i ipinipion bt e— A Bhage B L
SCO0RW25-91(3)  Temporary Works 21 15Mar-11  14-Apr-1 SRR R I e
50-03-W28-91(3)20 | Reinstate Retaining Wal 6 01-Jun-11  09-Jun-11 613] L e T e
5C-03-W28-91(3)10 | Dedk Consiucton 68 08-Feb-11  16-dun-11 IR L R IR e R R R L R L R L R LR
5C-03-W28-91(3)30 | Finishes 28 15-Jun-11 18-Juk-11 AR R R R RN R AR R R R RS IRCRR R R  RERRERRCRR IR RRERR IR R RN
- s R | g gp b, P 4
5C-03-W28-92(3) Complete Sewer Diversion (MUDFA) 0 09-Jul-10* 186 | ik . QﬂmpleteSewer Dweraoni(hi.ﬂLiJDirF;im I |
SCORAGE-SYE)10 | DedkCansiucton 67 09-Ju-10 | 13-Oct-10 T T T T e Ty
5C-03-W28-92(3)20  South Pora 55| 29-5ep-10 | 16-Dec-10  ERL IR R R R R L R R R L R R R R R REL L RRRE 0L BRE R
5C-03-W28-92(3)30  Finishes 73 13-0ct-10  08-Feb-1" 86 bbb e

Date Revison Checked Approved B /ctual Work BE—@ Critical Remaining Work ey Summary
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