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Actwity. I Gl Activity Name 

-
Tunn.el Construct ion 

5C-03-W28-94(3) Phases 1 & 2 
- -

5C-03-W28-94(3)10 Phase 3 

5C-03-W28-94(3) 2Q Phase 4 

Depot Access Bridge (532) 

Date 

12990 

56-03--532-01(3) 

So uth Abutm ent 

5C-Q3,S32-45(3) 

5C-03-S32-40(3) 

5C-03-S32-50( 3) 

5C0 03-S32-55( 3) 

5C-03-S32-60( 3 I 

Centre Go lumns 

5C-Q3,S32-25(3) 

5C-03-S32-30(3) 

5C-03-S32-35( 3) 

Su p_erst r:u c_tu re 

5C-03-S32-65( 3 I 

5C-03-S32-70( 3) 

North Abut m ent 

5C-03-S32-05(3) 

5C-03-S32-10(3) 

5C-03.-S32-15( 3) 

5C-03-S32-20(3 I 

Trackw<>rk (562m) 

10590 

5C-.03-TRCK-30 

5C-03-TRCK-31 (3) 

5C-03-TRCK-50 

5C-03-TRCK-51 (3) 

5C-03-TRCK-40 

5C-03-SIGN-70 

5C-.03-TRCK-70 

5C-03-SIGN-60 

5C-03-TRCK-80 

5C-03-TRCK-81 

Depot Stop 

5C-06B-TRMS-20(3) 

5C-06B-TRMS-30(3) 

5C-06B-TRMS-40(3) 

5C-06B-TRMS-31 (3) 

ISsue Construction ora_wingS 

Receipt of tie Clause 80.15 ·notici? to commenc;e 

Piling 

T·emporary Works-

Pile Caps 

Walls 

Drainage & Ba<;:kfill 

Piling 

Pile Caps 

Columns 

Deck 

Firiishes 

Piling 

Pile Caps 

Walls 

Drainage & Ba<;:kfill 

Issue Construction Drawings 

Bulk Excavation 

Addition·a1 Excavation 

Df ainage and OLE Foundations 

Additional drainage 

Track Forrhatiori ·arid Ducts 

point machine mechanical set up 

Track Laying (5_62m ) 

wayside preparation for loops(?) and boxes(2) 

Track Fini§hes 

Fen,cing and Reinstatements 

Order REC Supply 

Access for visual inspection for E&M Tram Stop inst 

D~liver and Install shelter 

Acces, for E&M Tram Stop installation (05C Gyle) 

Revision Checked 

06-Jul-10 ETN Programme Revision 3A Progress to 9 July 2010 scs 

.Original I Start 
Duration 

271 14-0ct-10 

91 114-0.ct-10 

36 115-Jun-11 

Finish 

18-NoV-11 

07-Mar-11 

05-Aug-11 

96 106-Jul-11 118-Nov-11 

650 07-0ct-08 A 06-Jun-11 

O I "I 07~0ct-08 A 

DI 22-Mar-10 A 

209 10-May-10 A 10-Feb-11 

26 122-Jul-10 27-Aug-10 

101 I 10-May-10 A l 22-Sep-10 

46 115-Sep-10 I 18-Nov-10 

45 I 27-0ct-10 13-Jan-11 

25 I 23-Dec-10 10'Feb-11 

173 2S- Mar- 1© A 01-Gec-10 

18 l 2S-Mar-10A 23'Apr-10A 

17 106-0ct-1Q 29-0ct-10 

22 2S-Oct-10 

112 13-Dec-10 

84 113-Dec-10 

01-Dec-10 

06-Jun-11 

25-Apr-11 

06-Jun-11 43.l 04-Apr-11 __ _ 

116 22-Mar-10 A Q3-Sep-1Q 

22 122-Mar-10 A 

41 126-Apr-10 A 

37 l 18-Jun-10A 

15 113-Aug-10 

76§ 14-Jan°09 A 

0 

12 106-Jun-11 

24 I 22-Jun-11 

23 I 26-Jul-11 

31 I 2S-Aug-11 

12 118-Nov-11 

10 107-Dec-11 

47 107-Dec-11 

8 114-Feb-12 

18 124-Feb-12 

11 121-Mar-12 

138 15-De·c-10 

DI 12-Jan-11 

O I 07-Feb-11 

10 123-Feb-11 

DI 08-Mar-11 

Approved 

BSC 

22-llpr-10 A 

13-Jul-10 

13-Aug-10 

03-Sep-10 

05-Apr-12 

14-Jan-09 A 

22-Jun-11 

26-Jul-11 

29-Aug-11 

11-0ct-11 

07-Dec-11 

21-Dec-11 

24-Feb-12 

24-Feb-12 

21-Mar-12 

05-Apr-12 

13-Jul-11 

08-Mar-11 

T 0tal Float 
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255 
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Actwity. I Gl Activity Name 

5C-06B-TRMS0 90( 3) I ·Civil Eng[neering and BLiilding Works i'nd relati?d cul I 
5C-06B-TRMS-45(3) Deliver' arid Install rubicle 

5C-06B-TRMS-50(3) Install LV Power Supply and LV Power Equipment 

5C-.06B-TRMS, 70(3) I Install r ·elecon Equipment I 
5C-06B-TRMS-80(3) I Site Acceptance Test Tram stop I 

-
5C-02-TRMS-10 Issue 9onstrucii6n Drawings Gdgarburri Tram Stop 

Trackw<> rk (562m) 

13020 Issue Construction Drawings-

5C-02-TRCK-31(3) Addition·a1 Earthw.orks 

5C-02-TRCK0 31 Ramp Wall out of depot ( details unknown) 

5C-02-TRCK.51(3) Additional Drainage 
-

5C-02-TRCK-30 Earthworks and Subbase 

5C-02-TRCK-50 Drainage 8.hd OLE Foundations 

5C-.02-TRCK-40 Track F.ormation and Ducts 

5C-02-SIGN-70 point machine mechanical set up 

5C-02-TRCK-70 Track Laying (562m) 

5C-02-SIGN-60 wayside preparation for loops( 4) and boxes( 1) - - - - - . 
-

5C-02-TRCK-80 Track Firiishes 
-

5C-02-TRCK-81 Fencing and Reinstatements 

-Gog·arburn Tram Sto:p 

5C-02-TRMS-20 I Order REC Supply 

5C-02-TRMS-30 Acces$ for visu~ in$pi?ction for E&M Tram Stop inst 

5C-02-TRMS-40 Deliver and l.nstall Shelter - - -

5C-02-TRMS-31 Access for E&M Tram Stop installation (05C Gogarl 
-

5C-02-TRMS-90 Civil Engineering and Building Works 

5C-.02-TRMS-45 Deliver and Install rubicle 

5C-02-TRMS-50 Install LV Power S.upply and LV Power Equipment 

5C-02-TRMS-70 I Install T eleccn Equipment 

5C-02-TRMS-60 Install ,station Control Equipment+ AFC Equipment 

5C-02-TRMS-80 PaCkage Test TFam§[op 

SECTION 06 GOGAR DEPOT 
• == - -
Opening §equenc e A (Airport tp t,raymarkef) 

Earthworks 

13130 Issue 9onstrucii6n Drawings Earthworks 

1148 Excavate 8.hd Dispose of additional earthworks 

13140 Issue Construction· Drawin~s-Drainage 

1149 Earth Works 

1289 Dfainage and Outfc:311 

Date Revision Checked 

06-Jul-10 ETN Programme Revision 3A Progress to 9 July 2010 scs 

.Original I Start 
Duration 

65 115-Dec-10 

10 19-Apr-11 
-

25 0.4-May-11 

20 I 09-Jun-11 

5 107-Jul-11 

o 09-Jul-1 o 

0 1 

435 14-Jan-1 o A 

Finish T 0tal Float 

I 29-Mar-11 I 65 1 

- • 

03-May-11 371 

08-Jun-11 4661 

1 06-Ju.1-11 I 4601 

I 13-Jul-11 I 4601 

03-Nov-11 

09-Jul-10 

I o9-Ju1-10· 216 

16-Mar-11 670 
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0 1 14-Jan-10 A 
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' ' ' ' ' ' ' 
' .:ructibrl Draw:inhs: 

I I I I I I I ~ I 

' -,- -.- -.- - .- -.- -.- - ;- -.- - .- - ;- -.- -.- - ;- - . -

30 09-Jul-10 20-Aug-10 

31 23-Aug-10 04-0ct-10 
-

12 25-May-10 A 18-0ct-1 o 

23 18-0ct-10 1s,Nov-10 

12 18-Nov-10 07-Dec-10 

15 07-Dec-10 11-Jan-11 

32 07-Dec-10 03-Feb-11 •. •. 

5 27-Jan-11 03-Feb-11 
-

18 03-Feb-11 01-Mar-11 

11 01-Mar-11 16-Mar-11 
' 

191 03-Feb-11 03-Nov-11 

o 17-Feb-11 

o 17-Mar-11 

10 31-Mar-11 15-Apr-11 -

o 15-Apr-11 

65 03-Feb-11 09-May-11 

10 04-1\ug-11 18-Aug-11 

25 18-Aug-11 22-Sep-11 

20 22-Sep-11 20-0ct-11 - -
25 22-Sep-11 I 27-0ct-11 

5 27-0.ct-11 

1253 29-May-08 A 21-Jun-13· 

1253 U29' May-08 A- 21--J_un-1 3 

1253 29-May-08 A 21-Jun-13 

1253 29-May0 08 A 21-Jun-13 

.528 29-Ma,y0 08_A 28-Jul-10 

o 
85 I 07-Apr-09 A 

o· 

95 I 29-May,Q!) A 

90 I 14-Sep-09 A 
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Actwity. I Gl Activity Name .Original I Start 
Duration 

Finish Total Float 
~1~,l~~---,2~0"'0B,-~~rl ~~~2"0~0°9 ~~---,-l~~---,,,20~1~0~~--.l~~----,,2~01~1~~-,l,--~-,2~0~12,,-~~,l~~--,;;20~· 1°3~~--.I0~1~41 

-
6A-01--TRCK-01(3) 

6A-01-TRCK-30(3) 
-

6A-01-TRCK-50(3) 

Receipt of tie Clause 80.15 ·notici? to commenc;e 

Earth Works (remaining quantity) 
-

Drainage and Outfall (remaining quantity) 

OI 05-Apr-10A 

40 I 05-Apr-10A I D7-May-10A 

' " 
' 

[I 
" ' . " " 

JJ , J JJ Jr 
='-• :Raq ipt pf:tia Gl~u,,e:8~. 1'5:nptice:tq cpn,rl)e~ca 
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' ' ' ' ' ' ' ' ' ' I ' I ' ' ' ' ' ' ' I ' ' I ' ' ' ' ' ' ' ' ' ' I ' I ' ' I ' ' ' 

82
.
3

1 1 1 11 1 11 1 11 11 II II Il l 1 11 1 1 1 11 1 11 1 11 1 11 11 1 11 1 1 
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. ' ' ' ' ' ' ( ' ' ' I ' I ' ' ' ' ' ' ' I ' ' I ' ' ' ' ' ' ' ' ' ' I ' I ' ' I ' ' ' 

I LI 1::1 IY 
" " " 

6A-01-TRCK-51 (3) 

Trackwo,rk (3492m ) 

.Additional Drainage 

4D I D7-May-10A 20-Jul-10 

30 I 07-May-10A 28-Ju.1-10 

2·20 "19-Apr-1.0 A 2·2- Mar-11 
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' I'' ' ' ' ' I I 2'M'' ' ' ''k(' 42' 666 I I I I I I I I I I I I I I I I I I 2~ ar-1,1,Traclwv0r 139m) 

· I ', ' ' ' ' I I I ' ' 

• 
6A-01 B-TRCK-70 

6A-01-TRCK-70 

6A-01-SIGN-60 

6A-01A-TRCK-70 

6A-01C-TRCK-70 

Area 4 Pre.paratien 

6A-014-TRCK-55(3) 

6A' 014-TRCK-52(3) 

6A-014-TRCK-60(3) 

6A-014-TRCK-74(3) 

6A-014-TRCK-75(3) 

6A-0.14-TRCK-76(3) 

6A-014-TRCK-95(3) 

Are~ 3 Preparation 

6A-013-TRCK-55(3) 

6A-013-TRCK-52(3) 

6A-013-TRCK-60(3) 

6A-0.13-TRCK-74(3) 

6A-013-TRCK-75(3) 

6A'013-TRCK-76(3) 

6A-013-TRCK-95(3) 

Are"B 1 Prepa ration 

6A-011-TRCK-55(3) 

6A-0.11-TRCK-74(3) 

6A-011-TRCK-76(3) 

6A-011-TRCK-75(3) 

6A-011-TRCK-95(3) 

6A-011-TRCK-52(3) 

6A-011-TRCK-60(3) 

Tr8.ck Laying Column Track -------,1-~---,1~0""1 0~9-c-J"'."""cul-1 O 22-Jul-1~0 --

Track Laying Ballast Track 

wayside preparation for loops(X) and boxes(X) 

Track Laying Ballast Track & Embedded Track 

Track Laying Finishing 

OLE Pole Bases 

Drains 

Ducts 

Cut Formation I Sub Ballast 

First Layer Ballast 

Seoond Layer Ballast 

Handover tp Track Contractor 

OLE Pole Bases 

Drains 

Ducts 

Cut Formation I Sub Ballast 

Fir§l Layer Ballast 

Seoond Layer Ballast 

Handover to Track Coritractor 

OLE Pole Bases 

Cut Formation I Sub Ballast 

Seoond Layer Ballast 

First Layer Ballast 

Handover to Track Coritractor 

Drains 

Ducts 

100 I 30-Jun-10 A 14-Dec-10 

10 115-Dec-10 I 11-Jan-11 

43 115-Dec-10 

17 12&-Feb-11 

25-Feb-11 

22- Mar-11 

7$ 17-May-lO A 20-Sep-10 --5 I 02•Jun-10A 11-Jul-10A 

1D l 17-May-10A 15-Jul-10 

20 116-Jul-10 13-Aug-10 

5 I 17-May-10 A I 06-Sep-10 

5 106-Sep-10 

5 113-Sep-10 

a· 

13-Sep-10 

20-Sep-10 

20-Sep-10 

69 1 7CMay- 10_A_ 31 CAug-10 

6 l 24-May-10A 11-Jun-10A 

1D l 17-May-10A 12-Jul-10 

10 l 12-Jul-1Q 26-Ju.1-10 

5 l 17-May• 10.A 17-Aug-10 

5 117-Aug-10 

5 124-Aug-10 

a· 

24aAug-1Q 

31-Aug-10 

31-Aug-10 

7·1 19-Apr-10 A 23-Juf-10 
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5 l 31-May• 10.A 18-Jun-10 A 

5 l 21-Jun-10A 29-Jun-10A 

5 l 21-Jun-10A 29-Jun-10A 

0 30-Jun-10 A 
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10 l 12-Jul-1Q 23-Ju.1-10 
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6A-012-TRCK-55(3) JoLEPoleBases J 7 J10-Maya10A. 31-May-10A : : : : : : : : : : : : : : : : : : :• 
' ' . , , , , , , , , , , , , , , , , , , , , , , , I I 

6A-012-TRCK-60(3) Ducts 10 09-Jul-10 22-Jul-10 788 , , , , , , , , , , , , , , , , , , , , , , , , , 
I '· ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' - ' ·' ' ' ' ' ' ' ' ' ' ' ' ' d ' ' ' ' ' ' ' ' ' ' ' ' ' ' '· ' ' '· . ' ' ' ' ' ' ' ' ' ' ' '-
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6A-.012-TRCK-75(3) First Layer Ballast 

6A-0.12-TRCK-76(3) I Seoond Layer Ballast 

6A-012-TRCK-95(3) Handover tp Track Contractor 

Date Revision Checked 

5 I 2&-Jul-10 

5 105-Aug-10 

a· 

Approved 

-

04-Aug-10 787 

11-Aug-10 787 

11-Aug-10 814 

0 
' ' :D 

' 
• : Haradb"e' to Track Cdntrattor 
' ' ' 
' ' ' 

Actual Work --- Critical Remaining \Nork ~ Summary 
06-Jul-10 ETN Programme Revision 3A Progress to 9 July 2010 scs BSC CJ==CJ Remaining Work + + Milestone 

Page 110 .of 118 



Ill .,, 
Ill 
0 
0 
0 
0 
w 
I\) 
CD 

> 
lo 

~ 

00 
.,::.. 

Actwity. I Gl Activity Name .Original I Start 
Duration 
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Depot Build ing 

A17180 Substructure and Superstructure· ( Steelwork) 

A17170 Foundations 

6A-01-BLDS-50 Substructure and Superstructure ( Steelwork) (reme 

6A-01-BLDS-60 Substructure and Superstructure 

6A-01-BLDS-55 Pits 

6A-01-BLDS-65 Building EnVi?IOpe 

6A-01-JNCS-.60 installatiori of trciffit light toritr61- Junctiori 208 

Procurement 

1158 Issue Construction Drawings-

1159 Steel Work Fabrication 

Fitting Out & Finishes 

6A'01-BLDS-71 Fitting out and Fihishes 

6A-01-BLDS-91(3) Various INT C's to Depot Building 

E & M Worksho·p Equipment Installation 

6A-01-BLDS-30 .Acce.ss for visual inspection forE&M workshop equi~ 

760 01-Jul-08 A 26-Jul-11 
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40 I O&-Mar-10A 22-Jul-10 

90 I 16-Nov-09 A I 28,Jul-10 
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. . 
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a· 
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10-Nov-09A 

07-Jul-0.8 h 
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200 26-ean-1QA 

16D l 2&-Jan-10A 

40 I 26-Jan-1 O A 
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6A-01-BLDS-31 
f----------------,f-------------.f - >- - >--- ; - + - >- - i - + - +- i -+ - +- i - ~ - -< --< ----< - -<--< -~ - ~-" - ~ - +--,- _, __ , __ , __ , __ ,_ , ,- _, __ , __ , 

DI 06-Dec-10 

130 106-Dec-10 122-Jun-11 

_, __ , __ , __ , _ _ , __ , __ , __ , __ , __ , __ , __ , __ , __ >-->-->-->-->-- + ->-- >-->--•-+-+-•-+ - +-+ ---<--< -+ -~- +--< -~--<-~-~--,--<--,--,-~ 

: : + A~~~s !o~ ~&~ !"?r~st:iop ~quipmeh) Access for E&M work_shop equipmenJ 

6A-01-BLDS-72 lnst_allation Qf workshop equipment 

Building Services ·160 · 2&-Jari=-1 o-li 

6A-01-BLDS-70 Building §ervices Installation 140 26-Jan-10 A 27-Aug-10 

6A-01-BLDS-80 I Building Services Commissioning 130 31-Mar-10 A 03,Dec-10 

Inspection & Handover 

6A-01-BLDS-81 Inspection and T.esting 

D~pot Substat ion 

6A-01-SUBS-30 Access for visual inspecti9n fbr E&M Substation rn·st; 

6A-01-SUBS-100 cable duct fbr Power lnfeed 

20 " 23-.Junc 11 

2b I 23-Jun-11 

274 14-Apr-10 A 

Ol 16-Sep-10 

15 16-Sep-10 

20-Jul-11 

20-Jul-11 

13-May-11 

07-0ct-10 

768 
• • 

45p • :::::~::;:;:;] ' ' ' ' ' ' ' I I I I I I I I 
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'""4"·'5' 5=·.1-: :-: :;- : : :;-:- : -: : - :-: : : : : : : ,-: : : ,--:--:--:--:--:--:--:--:-:--:--: 
1 1' 1 I t tl'tl' 

I 
, , , I I I 455: 1, 1, 1, ,1 ' ' ,1 ' ' ,1 

I I I I I I I 

•, •, •, 

630 

810 

774 

--<--,--,--,--,--,--,--,--,--,--,--,--,-->- >- >--->- >- '+ ~- >-->-- + -+- • - +-+ - · - · -~-,- · --- +--<--<- ~ -~-~ - -,--<---<--,-~ 

• 

' 
ff 2o;Jol-l 1: , lhspectioh & Hanciower 

' I , I , , I , , , , , , , I , , I 

I t I' t I 

0
, I I I I I I 
, I I , I I I , , , , I I 11 , I 

I I I I I I I I I I 
I I I I I I I I 
I 11 I , I I I , , , , I I 11 , I 
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I I I I I I I I I I I I I I I I I I I I I 

I 6A-01-SUBS-90 Civil Engineering and Building Works 140 14-Apr-1 0 A 
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6A-01-SUBS-31 I.Acoessfor E&M Substation installation (06A Depot) I DI 15-0ct-10 

6A-01-SUBS-45 I Install HV Power Supply and Equipment (SP) I 3b l 01-Nov-10. 13-Dec-10 435 

6A-01-SUBS-p5 I Energi,;ation Scottish Power I O I 11-Jan-11 716 

6A-01-SUBS-40 I Power lnfeed from Public Net availal)le inc HV cable I O I 12-Jan-11 716 

~ : ~c¢e$s-:tor ~&:M: sµ~~~tiP~ i~st~l!atio0 (P{$A:o~Ro~) 
' ' I I I I 

D I, 1, , II 

• • • 
I ' ' I I ' I I I I I I I I I ' ' 
I I I I I I I I I I I I I I I I I 

~ ; qn~r~i~at!q~ ~c~tt!$~ ~ol{l'~r 
• 

' I ' . , ' ' -- ' ' _ ' _ ' ' ' L ' ' I ' I ' ' ' ' ' , , , 

~ : Row~r lnle~d jrorn Rupli~ l)J~ ijV~il~ble :in, till c;,b:le, 
I . ., I I I . . I I I I I 

17-Jan-11 6A-01-SUB$-50 Install LV Power Supply and LV Power Equipment 15 14-Dec-10 
-,- _ , _ _ , _ _ , __ , __ ,_ - ,~ - ,- -,--,, _,_ -,--,, ->- - >- - . >-- - .. - >- - + - >- - >-- - >- - + - • .- + - +-. - • - + - ~ - -< ~ + - -< -+ - , - , -, - -< - ~ - _,_-< - -, ,- _,_ ~ o :,· . . . .. .. .. .. - . l
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I 6A-01-SUBS~ -O--- Install Telecom and Scada 15 1&-Jan-11 I 07-Feb-11 487 -

Date 

6A-01-SUBS-60 I Installation of TPS Equipment I 45 I 06-Feb-11 12-Apr-11 487 

6A-01-SUBS-80 I Testing and Commissioning I 22 113-Apr-11 13-May-11 487 

Access R·o·ad s 

6A-01-ROAD-90(3) Carp ark 

6A-01-ROAD-94(3) Access Roa·d 

6A-01-ROAD-91(3) Hardstanding 
- -

6A-01-ROAD-95(3) ·Complete· Access Road & Finishes 

E & M Installat ions 

6A-01-0HLE-40 Acces$ for visuaj in$pi?ction ·for E&M Depot ihst~llati1 

Revision Checked 

299 06-Mar-10 A 18-Jul-11 

26 106-Mar-10 A 12-Jul-10 

52 I 05-0ct-10A 22-Jul-10 

40 106-Mar-10 A 20-Aug-10 

30 I 06-Jun-11 

130 01"0ct-1 .0 . . 

DI 01-0cf-10 

Approved 

18-Jul-11 

18-Apr-11 

457 

670 

670 
1----~ 

484 

457 

648 

777 
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Actwity. I Gl 

6A-01-0HLE-41 

6A-01-ELEC-40 

-
6A-01-ELEC-41 

6A-01-0 HLE-50(3) 

6A-01-SG NW-70 

5C-02-SIGN-90 

6A-01-SIGN-40 - -

5C-03-SIGN-90 

6A-01-SIGN-80 

6A-01-ELECc7Q 

6A-01-0 HLE-60(3) 

Activity Name 

Access for E&M Dep9t rn·stallati9n 

Access for' visual inspection to cable p·its for cab1e· 1c 

Access to cable pits for cable laying (Depot) 

Installation of p.oles and building fixings (Depot) 

Install Signalling Wayside Equipment (Depot) 

installation of0SIG equipment on depot entry west 

rn·stallation of 2 SIG-int~irlocking 9,,1bi<;:les dep9t e·ntri 

installatiori of SIG equip·ment on ·depot eritry east 

Commissioning of 2 SIG -interlocking rubicles depo1 

Install Electrical Cables Depot 

Overhe_ad Catenary Line (Depot) 

Operation Contro l Center (OCC) 

6A-01-SIGN-100 Access for install ation on operating and equip'me·nt f - - - - - -

6A-01-SIGN-110 operating floor fit out 
- -

6A-01-SIGN-150 equipment foor fit out SIG/COM/SCADA/Radio 

6A-01-SIGN-200 testing an.d commissioning OCC equipment Al R - H 

6A-01-SIGN-210 testing and commissioning OCC e_quipmer,t Al R - N 

SECTION 07 GOGAR TO ED.IN BURGH AIRPORT 
Opeh ing,Seque nc e A (Ai rport to Hay-m-a rket) 

7A-05-ELEC-30 . Acce.ss for visual inspection to cable pits for cable la· 

7A-05-0HLE-30 Access for visual inspection for E&M waysi(je installc 

7 A-05-ELEC-31 Acces, to cable pits for cable laying IPR - AIR 

7A-05-0HLE-31 Access for E&M way?ii;le in?la_llation I.PR - Al R 

7A-04-0HLE-30 Access for' visual inspection for E&M ·wayside installc 

7A-04-ELEC-30 Access for visual inspection to cable pits for cable la· 

7A-05-SIGN-40 Installation of SIG-interlocking rubicle AIR 

7 A-05-SIQN-90 installation of SIG equipm·~nt on crossover-AIR 

7A-05-SIGN-80 I Commissioning of SIG -inti?rlocking rul;licle AIR 

7A-04-0HLE-31 Access for E&M waysiae installation GBN - I PR 

7 A-04-ELEC-31 Access to cable' pits for table laying GBN - I PR 
-

7A-04-0HLE-50 Installation of poles and bui lding fixings-20 CZ1 058 ' 

7A-02/04-0HLE-50 I Installation of p.oles and building fixings -19 (53 156E 

7A-04/05° TELC-70 I Install Fibre Optic Cable_s GBN - IPR -AIR 

7A-04-ELEC-60 I Install Electrical Cables GBN - IPR 

7A-04-SGNW-60 Install ·Signalling Wayside Equipment G BN - IPR 

7A-04-0HLE-60 Overhead Catehary Line-20 (71 0581 - 71 135'1) 

- -
7A-05-TELC-60 Install Fibre Optic Cables IPR -AIR 

-

7A-01/02/04-TELC-60 Install Fibre Optic Cables DEH - GBN - IPR + DEP 

7A-05-ELEC-60 I Install Electrical Cables IPR - AIR 

7A-05-SGNW-60 I Install Signalling WaY§ide Equipment IPR- AIR I 

Date Revision Checked 

06-Jul-10 ETN Programme Revision 3A Progress to 9 July 2010 scs 

.Original I Start 
Duration 

DI 02-Nov-10 

Ol 12-Nov-10 

Ol 15-Dec-10 

32 102-Nov-10 

12 124-Jan-11' 

10 125-Jan-11 

25 I 11-Jan-11 

10 115-Feb-11 

10 122-Feb-11 

25 107-Mar-11' 

76 117-Dec-10 

694 03:s_ep:: 1 o 

25 I 03-.Sep-10 

25 1 O&-Oct-10 

60 116-Jan-13 

24-May, 13 

Finish 

16-Dec-10 

08-Feb-11 

08°Feb-11 

15-Feb-11 

01-Mar-11 

os, Mar-11 

12-llpr-11 

18-llpr-11 

21-Jun-13 

03-Sep-10 

08c0ct-1Q 

12-Nov-10 

10,-llpr-13 

21-Jun-13 

940 15-May0 08 A 12- Mar-12 

Total Float 

377 ' 

747 

676 

377 

696 

706 

701 

701 

701 

652 

377 

123 

773 

773 

783 

155 

123 
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9·40 IL 15-May-081\- 12-Mar-12 
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4·27 1:2-Mar+ 12, :Opening: i,equ~n:C<l A (Aiiport tq Ha,: 

0 07-Jul-11 

0 07-Jul-11 

0 1&-Jul-11 

0 1&-Jul-11 

15 07-Jul-11 

10 21-Jul-11 

5 04-Aug-11 

0 1 &-Aug-11 

0 1 &-Aug-11 

4 1 &-Aug-11 

7 1 &-l\ug-11 

10 1 &-Aug-11 

13 1&-Aug-11 

13 1 &-Aug-11 

9 24-Aug-11 

4 01-Sep-11 

15 1 &-Aug-11 

7 1 06-Sep-11 

7 1 06-Sep-11 

Approved 

BSC 
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1 OcOct-11 
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• 
• 

05-Sep-11 281 0. 
~~~--+-~~~-

• •• 550 06-Sep- -, -, D 
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07°Sep-11 549 

14-Sep-11 544 

14°Sep-11 544 
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Ill .,, 
Ill 
0 
0 
0 
0 
w 
I\) 
CD 

> 
lo 

~ 

00 
en 

Actwity. I Gl Activity Name 

7A,04/05-0HLE-50(3) 

7A,02104-0HLE-60 

Installation of poles and building fixings-21 (71 112( 

Overhead Catenary Line -19 ( 53 1566 - 71 0781) 

-
7A,04/05-0HLE-60(3J Overhead Catenary Line-21 (71 1129- 71 2580 + 

Gogarburn Underbridge (529) 

13040 

179 

209 

159 

219 

199 

229 

369 

239 

ISsue COnstruction Df"a_wingS 

East Abutme·nt-Piles and Columns 

West Abutment-Piles and ·coll!lmns 

T emporar_y Attess Roads-Bulk Excavation-Piling PL 

West Abutm·ent-Reinforced Earth 

East Abutment-Reinforced E'.artti 

East Abutment-Parapets an,d Run on Slabs 

West Abutm~int-Parapets and Run 9n Slabs 

Bridge Deck 

Gogarbum Culvert No1 (530) 

13050 

249 

160 

259 

359 

Trackw<> rk (1750m) 

13060 

7A-04--TRCK-0.1(3) 

7 A-04-TRCK-30 -
7A-04-TRCK-31(3) 

7A-04-TRCK-50 

7A-04-TRCK-51(3) 

7A-04-TRCK.40 

7A-04-TRCK-70 . . 

7A-04-SIGN-60 

7A-04-TRCK-76 

7A-04-TRCK-80 

G ogar Landf ill Site 

Issue Construction Drawings-

Pr:ecast Cu.lvert Un.its 

Temporary Aq::e~ Roa9s-Piv€lrt Flow~Bulk Excav; 

Reinf9rci?d Concreti? Apr9n and Wingwalls 

Backfill and Finishes 

Issue Construction Drawings-

Receipt of tie Change Order BODI to IFC to allow e 

Earthworks and Subl;la§e 

Additional Earthworks . . 

Drairi'age atid OLE F6undatiotis 

Additional Drainage 

Bottom Balast and Ducts-

Track Laying (1750m) 

wayside preparation for loops(O) and boxes(8) 

Top Ballast 

Fencihg & Trackside Fihishes 

7 A-04-TRCK-01 (3) I Assumed issue of tie Change Order BODI to I FC 

7 A-04-TRCK-100(3) I Place Surcharge 

7 A-04° TRCK-110(3) j Three Month§ Settlement Period ( Dummy) 

7A-04°TRCK0 120(3) I Remove Surcharge 

7A-04-TRCK-130(3) Soil Nailing 

.Original I Start 
Duration 

7 1 06-Sep-11 

16 129-Aug-11 

18 115-Sep-11 

940 15-May-08 A 

Finish 

14-Sep-11 

19-Sep-11 

1 O-Oct-11 

12- Mar- 12 

07-Jun-10 A 582 15-May-08 A 

o· 15-May-08 A 

36 I 05-Jan-09 A I o8,Apr-09 A 

36 I 05-Jan-09 A 08-Apr-09 A 

16 113-0ct-OSA 07-Aug-09A 

15 I 02-Mar-09 .A . 06-Nov-09 A 

15 I 02-Mar-09 A 09-Nov-09 A 

29 l 03-Mar-10A 16-Mar-10A 

29 19-Mar-10 A 30'Apr-10 A 

41 24-Aug-09 A 07-Jun-10 A 

313 17-Sep-08 A 30-Gct-09 A 

DI 117-Sep-081\ 

5 I 24-Aug-09 A 

19 I 24-Aug-09 A 

02-0ct-09 A 

30-0ct-09 A . -
20 I 02-0ct-09 A I 30'0ct-09 A 

11 I 02-0.ct-09 A I 30-0ct-09 A 

615 14-Jan°09 A 17-Aug-11 

o I I 14-Jan-09 A 

0 126-Apr-10 A ' 

27 l 11-May-10A 

127 I 05-May-10A 

16-Jul-10 . 

05-Aug-10 

30 l 17-May-10A I 26-Aug-10 

-Z I 10-May-10A 

30 127-1\ug-10 

50 I os.oct-1 o 

2 116-Dec-10 

18 120-Dec:-10 

27-Jan-11 

3 11 28-May-1 0 A 

Ol 31-May-10A 

27-Aug-10 

08-0ct-10 

20-Dec-10 

20-Dec-10 . -

27-Jan-11 

10-Mar-11 

17-Aug-11 

32 I 28-Mayc 10. A I 30-Jun-10 A 

66 I 30-Jun-10 A 11-0ct-10 -
32 112-0ct-10 24-Nov-10 

60 125-Nov-10 03-Mar-11 

T 0tal Float 

411 ' 

271 

411 

564 

""'"" """'" "" ~,... ""~ ~ ,...,,.~,... ,...,,. ~,... ..... ~ .. 

1
1 

1
1 

' ' 
11 11 
' ' 

' ' ' ' 

,, 
' 
' 

,, 
' 
' 

,, 
' 
' 

,, 
' 
' 

,, 
' 
' 

,, 
' 
' 

,, 
' 
' L_L_ .!.--'- - L-,!.- f t t t t +-~,-~ -~-~· ~ -~- ~-~ -~ ~--:--:--:--:--:--:--:--:--:--:-: 

I ll 11 1 1 I I I ll 

' ' I I L I _ I I I I I - 1 Ir{ I I L I +: l,,,a~e: qo~strupip~ '!raw:ings: 
I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I 
I I I I I 
I I I I I I 

,, 
' 
' 

,, 
' 
' 

,, 
' 
' 

' 
' ' , D , 

II , I I 

I I' I I 
11 11 
' ' 
' ' 

,, 
' 
' 

11 11 

' ' 
' ' 

,, 
' 
' 

,, 
' 
' -:-- :- -:--:- -:- -:--:--:- -:--:--:- -:--:--~OL ~ ~ ~ t-~ ~ ~ t t t t-t -' - t-~· J- t-~- t-~ ~-~ ~ ~ -:-~ -:--:-~ 

I ll I ll II 11 1 11 I I I ll I 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I I I I 

1:2-Mar+12, :Goga~burn (exc.) to l:nglishton Ratk ' I I I I I I I 
I I 11 I I I I I I I I I 

'7-fu(i-) q I':, ~cjg~r~urn Unqe(b(idg~ ($;9) 

_c_c_•-•-"-•-~ ~ ~ ~-l ~-~ ~ J J ~ ~ ~-~ ~ ~--:. __ : __ : __ : __ : __ : __ : __ : __ : __ : __ :1_: ____ : __ : ____ : __ : __ : ___ _ : __ : __ : __ : __ ~ L L L L l L L_c_•-•-~-• -• -•-• -~- "-• -"- ~- s-"- "-"-~----"--',- -·-~ 

" 

111 111 I I 
' ' ' _ c_c_•-~-C-•-~-l l ' l .!. l ' _ _J_ J _~ _ _J J - ~ -~ ,-~- ~ ~--:----:'--:----1'--: --·.--'- - '-

I I II I I I II . 
II I I I I I I I I I I I I I I I 

I I I I I I II I I 

30-G>cl-Q9 :A: 
1 , , , , , , "; , , 1 , , , I 

I I I I I I I I 

,~ l:;s~~ do~sJr4ct10~ l'lr~~ing~ 

' ' ' ' ' ' ' ' ' ' ' ' 
' ' I I I I I I I I I I 

' I I I I I I I I 

' ' • '' ' ' 
- -------.------.- .-------- ---- - ---- -- ---.--.-----------------

' 
' 

- ' 
' • 
~ 

' ' 
' ' 

~ i 1¥,~e: ~o~~ruptip~ qr~w:in~si 
1 

, 

_ . __ . _ _ . ______ , __ 1'._ _: _ _ , __ 1'._ _:---. --1'._ _L L_ 'L L L l_L L_ 'L l ' l l l ' _.! l _ l _ _J J _l_~_ 'l-~ ~-J-"-~--·- ~--·--·-~ 

,I 11 11 I 11 
I I I I 
I II I I 

..I. 

g~rqu!n r:;~1~e(t ~cj1 (il39) 

- - -. - - - -. - --- - - - - - --- - - -- - -- - - - - .- - - - - - -- - -- - -- - - - - - - - -- - - - - -~ - -- - - - - --- - - .- - - - - - -. - - --

. . . . . . . . . . . ' ' ' 1-

17,Aug,1 :1.: TraP<WOr~ (17:50m) 
' 
' I 1 I I 

I I I I ' . 
' ' 

' ' ' 
' ' ' I I I I I I I 

I I I I I I I 

I-L - L_ l _ " - L _ l - l _ l_ l _l - ·'.!._ l _ J - J _J _ _J - J _J -~ ·- ~ - J - ~ L _, __ I __ I __ 1 __ 1 __ , __ I _ _ I __ I_ -'- "':I-:-_, __ I __ , __ , _ _ I_-''--' - ~ '--''-_, __ I_-''-- L - L - L_ L - L - " - " - L - L_ l _l - l__ l _ .!. _ l _l _ _J - J _l -~ '- ·l _ J - ~ L J -~ - ~ '--- _I_ J - _I , __ I_~ 

' •
1 

•
1 

' •
1 1

' ' ' 
1
' ' ' 

1
' 

1 
' '

1 1 
' '

1 
' ' '

1 
' ' ' 

1
' ' 

1 1
' ' 

1
• REf¢ipit ~f ~iei qh·~ng~ qr~ef ~op1; t~ If¢ tp ~IIPV\f ~a~hi,v~r~s ~Pr~s ;tq c~~-flle~c~ 

231 

231 

231 

231 

231 

231 

722 

381 

381 

564 

271 

271 

271 1 

:- ,--, 
_c_,c_•-•-"-•-•-~-•-~-~-•-J J_J_J J_J_J J_J_J ________ I __ I ______ I _ _J ___ _ 

_ c _ L _ l _ l _ L _ l l _ l _ l _ l _ l _ l _ J ,- J _ J _ J ,- J -~- J _J _ J _ J _ -J __ ___ . __ . __ . __ . __ . __ . __ . __ . __ . __ 

' 
' • .. 

c ~ ·- -j ~ -- -j ~ -j ·- - ·- _ , _ -·- _ , _ -·- - · - - -

' :D 
' , I 
' ! ____________ L _____ L _____ L_L L L_L L l_L_L L_l_l l__l .!_l l J >-•->-~- "- "- " -~-~--·->--·--·-~ 

(::) ' : 
' -I -

I 
• • 

' ' 
d 

' D 
' ' ' _. __ . __ . __ ·- _. __ 1 __ 1 __ 1 ____________ L _ L _ L _ L _ L _ l _ L _ L _ L _ l _ l _ l _ l _ l _ l _ l _ J _ J -~- l _ -J _ l _ J _ -J _ J _ J _ J ___ J __ 1 __ 1_ J 

i j7;A,:,g~1:1 :(io•ar' ,:and'ill:s'1te: ' ' 
I I I I I I • I I Y' ' ' , , ' ~ .,. I I, ' 
I I I I I 1 1 I I I I 11 I I I I I 1 1 1 1 1 I I 

I I I I I I I I I I I I I I I I I 

,sumed issu~ of ti:e C~ange Prder:BDDI !o: IRC'· 
I I ' ' ' ' ' ' 

:o 
--- ---- ,:- -.:---:--f---.:--:-- - L ,L L L L , L L , '- '~-~ ~ ~ ~ ~ ·- -' ~ _, ~ S -' •- -' -'-~ ·--'->--',--·-~ 

7A, 04-TRCK-140(3) Reinforced Earth Embankment 60 04-Mar-11 131-May-11 I 271 

' 
' 

:I I I 

7A-.04-TRCK' 60. Drainage and OLE Foundations 10 01-Jun-11 14-Jun-11 

7 A-04-TRCK-90 Bottom Balast and Ducts 10 15-Jun-11 28-Jun-11 

7 A-04° TRCK-100 Track Laying ( 450m) 18 29-Jun-11 22-Jul-11 

Date Revision Checked Approved 

06-Jul-10 ETN Programme Revision 3A Progress to 9 July 2010 scs BSC 

271 

271 

271 
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Ill .,, 
Ill 
0 
0 
0 
0 
w 
I\) 
CD 

> 
lo 

~ 

00 
....... 

Actwity. I Gl 

7A'04-SIGN-70 

7 A-04-TRCK-86 

7A-.04-TRCK'110 
• 

Activity Name 

wayside preparation for loops(O) and boxes(4) 

Top Ballast 

Fencing & Trackside Finishes 

lngliston Pa.rk and Ride Tram Stop 

13070 

7A-04-TRMS-20 

7A-04-TRMS-30 

7A-04-TRMS-40 

7A-04-TRMS-31 

7A-04-TRMS-90 

7 A-04-TRMS-50 

7A-04-TRMS-70 

7A-04-TRMS-60 

Issue Construction Drawings 

Order REC Supply 

Access for visual inspecti9n fbr E&M Tram Stop inst 

Deliver' arid Install Shelter 

Access for E&M Tram Stop installation (07 A lnglisto, 

7 A-04-TRMS-80 Package Test Tram stop 

lngliston Pa.rk and Ride Substation 

7A-04-SUBS-30 Access for visual inspection for E&M Substation inst'; 

7A-04-SUBS-100 caQIEl duct for Power lnfeed 

7A-04-SUBS-90 

7A-04-SUBS-31 

7 A-04-SUBS-55 

7A-04-SUBS-40 Power lnfeed from Public Net available-inc HV cable 

7A-04-SUBS-50 Install LV POl/ier Supply and LV Power Equipment 

7A-04-SUBS-70 rn·stall Telecom and Scad a 

7A-04-SUBS-60 Installation of TPS Equipment 

.Original I Start 
Duration 

2 1 21-Jul-11 

7 1 26-Jul-11 
-

10 1 0.4-Aug-11 
. 

7.52 26-Feb-09 

Finish 

I 22-Jul-11 -

I 03-Aug-11 

I 17cAug-11 

A .. 12-Mar-12 

25°Feb-09 A 

31-Jan-11 

21-Feb-11 

27'Feb-12 

05-Mar-12 

12-Mar-12 

17-0ct-11 

16-Sep-10 

03,oc1-10 

25-Jul-11 

16-Aug-11 

27-Sep-11 

1 7 A-04-SUBS-80 I Testing and Commissioning I 14 128-

Date 

Enabling Works 

A2000 

Tram 

07-04-T RAM-20 

Desig·n 

7A-05-TRCK-20 

7A-05-TRCK-10 

EAL Programme 

Ph.ase A 

7A-05-W14A-05(3) 

7A-05-W14A-10(3) 

7A-.05-W14A-15(3) 

7A-05-W14A-35(3) 

7A-05-W14A-40(3) 

Site and Vegetation Clearance 

Tr8.cK Testing Of Tram 

Issue Construction Drawings Gogarburn RV\l's Red 

Issue Construction Drawings Trackwork ( N~w Inglis 

Install Flood Prevention Barrier 

Earthworks(Ex 670m3, Fill 1100ms cl2) 

14A· Reinforce Earth Wall 

Earthw.orks ( Fi ll 650m3, Fill 600m3 cap) 

Dfainage 

Revision Checked 

06-Jul-10 ETN Programme Revision 3A Progress to 9 July 2010 scs 

-28 . 01-D.ec"OS A·· 12-Aug-10 

01-Dec-08 A I 12-Aug-10 

13 1·4- N.ov-11 04-Dec-11 

14-Nov0 11 04-Dec-11 

10-Sep-08 A 13-Feb-12 

O!>-Jul-10 20-Se,p-10 

ol I 09-Ju.1-10· 
-

1 L o-Sep-10' 

313 18-Jan-10 A 15-Apr-11 

184 18-ean-1 QA 27'Jue10 

10 18-Jan-10 A 25-Jan-10 A 
~ 

14 06-Apr-10 A 16-Apr-10 A 

10 11-Feb-10 A 04-May-10 A 

9 l 21-May0 10A 07-Jun-10 A 

5 l 12-Apr-10A 17-Jun-10 A 
' 

Approved 

BSC 

I 

I 
I 

. . 

I 

' 

Total Float 

581 
• 

271 I 
271 I 
427 ; 

742 

749 

231 

544 

231 

299 

309 

299 

299 

521 

825 

789 

555 

591 

584 

584 

393 

393 

393 ' 

813 

813 

360 

53·0 

210 

89 

210 

650 

263 . 
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00 

Actwity. I Gl Activity Name 

~ 

7A'05-W1 4A-20(3) 1'5a Brick faced RC Wall 
-

7A-05-W1 4A-25(3) 15c RC Wall 

7 A-.05-W 14A-30(3) 15b Reinforced Earth Wall 

7A-05-W1 4A-45(3) OLE Foun.dations/ Street Lighting 

7A-05-W14A-50(3) Earthw.orks Fin.ishes sand layer·/ sub base-

Phase C 

7A'05-W14C-05(3) Obtain EAL Permit 
-

7A-05-W14C-10(3) Earthworks (cut 3600m3, Fill 1900m3) 

7A-05-W14C0 15(3) Install temporary works 

7A-05-W14C-2Q(3) 14d RC Retaining Wall 

7A-05-W14C0 25(3) Remove temporary works 

7A-05-W14C-30(3) Drainage 

7A'05-W14C-35(3) Earthworks sand I subbase I ballast I blacktop 

Phase B 

7A-05-W14B-05(3) Obtain EAL Permit 

7A-05-W14B0 10(3) Earthworks ( Fi ll 2300m3, Cut 2900m3; cap 660m3) 

7A-05-W14B-25(3) Install Temporary·Works 

7A-05-W14B-15(3) Dfainage 

7A'05-W14b-20(3) 14b Reinforced Earth Wall 
-

7A-05-W14B-3Q(3) 14c Reinforced Earth Wall 

7A-05-W14B-35(3) OLE Foundations I Street Lighting 

7A-05-W14B0 40(3) F.ootpath Works 

7A-05-W14B-45(3) Signalised JunPion at Eastfield Avenue-

7A-05-W14B-50(3) Earthworks sand I subbase I ballast 

7A'05-W14B-55(3) ·Crash Barrie·r lnstallatio·n 
-

7A-05-W14B-6Q(3) Eastfield Avenue 

Enabling Works 

A1920 Construct New Hotel Car Park 

A1930 Site and Vegetation Clearance 

Gogarburn Retaining Wall (W14) 

13080 ISsue Construction Di"a_wingS 

Gogarburn Culvert No2 (531) 
-

13090 Issue Construction Drawings 

165 Divert Flows-Bulk Excavation 

309 Pr:ecast Cu.lvert Un.its 

319 Reinforced Cqncrete Apron an9 Wingyv~II~ 

349 Backfi ll and Finishes 

Gogarburn Culvert No3 (534) 

13100 Issue Construction Drawings 
-

196 Divert Flows-Bulk Excavation 

279 Pr:ecast Cu.lvert Un.its 

289 Reinforced Cqncrete Apron an9 Wingyv~II~ 

Date Revision Checked 

06-Jul-10 ETN Programme Revision 3A Progress to 9 July 2010 scs 

.Original Start Finish T 0tal Floar 
Duration 

23 1&-Jan-10 A 09-Jul-10 149 - - -

6 1&-Jan-10 A 09-Jul-10 149 
- -

10 1&-Jan-10 A 09-Jul-10 149 

8 21-Jun-1QA. 20-Ju.1-10 263 

5 21-Jul-10 27-Jul-10 263 

187 03- May. 1Q A 15-Apr-1 1 89 

90 03-May-10 A 13-Sep-10 89 

20 13-Sep-10 11-0ct-10 89 

20 11-0ct-10 os,Nov-10 89 

70 O&-Nov-10 01-Mar-11 89 

12 01-Mar-11 17-Mar-11 89 

12 17-Mar-11 05-Apr-11 89 

8 05-Apr-11 15-Apr-11 89 
- -

254 03- May. 10 A 24- Mar- 11 665 

90 03-May-10 A 13,sep-10 104 

22 13-Sep-10 13-0ct-10 104 

5 1 :,.oc1-1 a 20-0ct-10 765 

10 13-0ct-10 27-0ct-10 - 104 

10 20-0ct-10 03-Nov-10 104 . - -

10 27-0.ct-10 10-Nov-10 104 
~ 

10 10-Nov-10 24-Nov-10 104 

8 24-Nov-10 07-Dec-10 104 

8 07-Dec-10 17-Dec-10 104 

7 17-D~c-10 11-Jan-11 104 

8 11-Ja:n-11 21-Jan-11 709 - -

52 11-Jan-11 24-Mar-11 104 
-

28 09-Jul- 1 O 18cAugc10 809 

20 09-Jul-1 Q 06-Aug-10 817 

28 09-Jul-10 18-Aug-10 809 

-0 26-Feb-09 A 26- Feb-09 A 

0 26-Feb-09 A 

333 17-Sep-08 A 30-Gct-09 A 

0 17-Sep-08 A 

7 05-Jan-09 A 09-Jan-09 A 

5 12-Jan-09 A 30-0ct-09 A 

20 02-0ct-09 A 30-0ct-09 A - -
1 1 02-0ct-09 A 30-0ct-09 A 

358 10-Sep-08 A 30-Gct-09 A 

0 10-Sep-08 A 
- - - -

6 02-0ct-09 A 30-0ct-09 A 

5 02-0ct-09 A 30-0ct-09 A 

20 02-0ct-09 A 30-0ct-09 A - -
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7 A-05-TRCK-51 (3) Addition·a1 Drainag~ 
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7A-b5-TRCK-31 (3) Additional EarthwOrkS 79 I b4-May0 10 A I 21-May-10 A 
I I I I . I . 
• • • 

I I I I I I I I I I 
I I I I I 

' ' ' ' ' I ' ' I ' 

• • • 
• • • 
• • • 

I I I I I 

• • 

' ' ' ' ' 

I I I I I I I I I I I I I I I 
I I I I I I I I I I I I 

I ' ' I ' ' ' ' ' ' ' ' ' ' ' 

7A-05-TRCK-30 

7A-05-TRCK-50 

7A-05-TRCK-40 

Earthworks a·nd Subbase 

Drairi'age and OLE F6undatioris 

Bottom Ballast and Ducts 

15 22-Apr-10 A 

33 30-Jun-1 O A 

16 20-Sep-10 

I 7A-05-SIGN-70 I point machine mechanical set up I 20 15-Apr-11 

7A-05-TRCK-70 Tracklaying (833m ) I 30 115-1\pr-11 

7A-05-SIGN-60 wayside preparation for loops( 4) and boxes( 12) I 10 I 16-May0 11 

7 A-05-JNCS-60 installation of traffic light control - Junction 210 I 4 I 31-May-11 

7A-05-TRCK-76 Top Ballast I 10 l 31-May0 11 

7A-05-TRCK-80 Fencing & Tracksde Finishes I 17 114-Jun-11 
I I 

21-Jun-10 A 

06-Jul-10 A 

12-0ct-10 210 
1-~~~~~~1-~~~--

16-May-11 630 

31-May-11 89 
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• 

• 
• 

• 
• 

0 
[] 

D 
31-May-11 620, -L-i:-1t ' -i: ti ' ' - :1- ' '-'--ti : J-~ -: J _~ _ ~ , ~ -~ ~'--- -----:1-- --:--:1----:--:--: -":1-:- -- ---t-- ---:,--~'--!1o __ ___ ___ L c_ L_L c ., _ e _L_ L_ ,_ , -'--' _,_ l_l _ _J J _l _ _J ,_ -_!_ _J _Jc_J _ _J _ _J '--- _ _ J __ ,, __ , _ _J 

ttl't l l' I I t ti' ti' I I I I I' ti' I I 

11 11 11 11 11 11 11 11 11 11 11 1 I 11 11 11 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

G6-Jun-11 . 616 0 

14-Jun-11 323 p 
07-Jul-11 323 : tJ 

Edinburg h Airport Tram Stop 674 24-Mar-09 A 1s,Feb-12 447 
I I I I I I I : 13~F~b~'1~,:E~i~b~r$h:.AiirRort Tr~~ ~t~p 

13120 Issue Construction· Drawin~s-

7A-05-TRMS-20 Order REC Supply 

7 A-05-TRMS-30 Acces$ for visu~ in$pi?ction for E&M Tram Stop inst 

7 A-05-TRMS-40 Deliver and Install Shelter 

7A-05-TRMS-31 Access for E&M Tram Stop installation (07 A Edingb, 

7A-05-TRMS-.90 Civil Engineering and Building Works 
-

7 A-05-TRMS-45. Deliver and Install rubicle 

7A-d5-SIG-40 Installation of SIG-interlocking rubicl~ 

7A-05-SIG-80 Commissioning of SIG -inti?rlocking rul;licle 

7 A-05-TRMS-50 Install LV Power Supply and. LV ~ewer Equipment 

7A-05-TRMS-70 Install T elet6n Equipment 

7 A-05-TRMS-60 Install Station Control Equipment+ AF·c Equipment 
-

7 A-05-TRMS-80. Package Test Tram stop 

Tram Delivery & Commissioning 
E>e liver & Comm isston Fir,st Tra m 

CAF0 G1 ( 3) Depot available fbr aelivery of first Tram 

CAF-02(3) 1st Tra:m Delivery & Inspection 

CAF-03(3) Commission First Tram 

Deliver & ·Commission 'Re.m aining•26 Tra m s 

CAF-04(3) 2n.d Tram Deilivery 

CAF-06(3) 3rd Tram Delivery 

CAF0 G8(3) 4th Tram Delivery 

CAF-10(3) t?th T-r~m D~livery 

CAF-05(3) ·2nd Tram Commissioning 
-

CAF-07(3) 3rd Tram Commissioning 

CAF-09(3) 4th Tram Commissioning 

Date Revision Checked 

0 

Ol 31-May0 11 

O I 24-Jun-11 

10 112-Jul-11 

O I 26-Jul-11 

65 116-May-11 

10 131-0ct-11 

10 125-Nov-11 

5 I OS-Dec-11 

25 l 14-Nov0 11 

20 I 20-Dec-11 

25 I 20-Dec-11 

5 I 07-Feb-12 

312 1S-Apr-11 

-" 1147• 19aApr-11 !II -
Ol 1S-Apr-11 

1 I 1S-Apr-11 

40 I 20-Sep-11 
~ 

185 ~&-Gct-11 

Ol 1&-0ct-11 

Ol 1&-0ct-11 

Ol 1&-0ct-11 

Ol 1&-0ct-11 

20 11&-0ct-11 

20 11&-0ct-11 

20 11&-0ct-11 

Approved 

: _ :_: __ : ____ : __ : __ : __ : __ : __ : __ : ____ :1_: ___ ___ : ___ ___ : __ : ____ : 
24-Mar-09 A ~ l:s~u~ qo(,5!r4cjio(, ¢Jr~v;,i~g$ 

620 

623 

26-Jul-11 89 

419 

_ _ I __ , __ ,_, _ , _ ,_ ,_,_,_,_ , _ , _ , _ ,_, _ , _ ,_,. __ , __ ,_,. __ ,_ ,_, _,_, _, _' 

' ' I ' . ' ' ' . ' ' ' ' ' I ' ' I ' ' ' ' ' ' ' ' ' ' ' ' I ' ' I ' ' 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I I I I I I I I I I 

' ' ' ' ' ' ' ' I I I I I I I I 

• ·order·RE~ ~unpl\t ' ' ' ' ' ' ' ' ' ' ' I ' ' I I ' I ' ' ' ' 
I I ...... ',) J"' JI I I I I I I I I I I I I I I I I I I 

' ' ' ' ' ' ' I I I I 
I I I I I I I 

• ,fi.c~s~ f'?r ·~i~~I !n$p$tj,ior ~o~ 9&(1A !r:ar;n f3tpp: i~st~ll~tip~ (P~A :E 
' I ' ' ' I I I ' I I ' ' I ' I D' I I I I I I I I I I I I I I I 

, I , , , , , I , I , , , , , , , I , I , 

I 1
1 

I I I I I I I I I I I I I I I I I I I 

• 

: , :'l':"~s~ 19r ~f~ :r~~ ~t~p !n'!ft~ll~ti~n :(q7 f, ~d!n~b~rph "iir~oft) I I I : l - L _ .-'- - _;_ _ L - _;_ _ _;_ _ _;_ _ _;_ _ _;_ - j_ _ _;__ J ,- ,j _ J._ ~.- J : J ,_ J - ~ - J ,_ J - -·- -·- - · - -·- - : - -·- -·- - : - - : - -·- -

17-Aug-11 89 
- ·--·--·- - ·--·--·--·- - ·-- -·- - ·- - ·-- - -- -L l _ L L _ l _l L_ L _ L _l l l l _ l l l -~-J l _ J _ l J ,_ J_ J_ J _ ~ ___ J _____ ~ 

. I ; ; ; I : , , : . 
I I I I 

11-Nov-11 

09-Dec-11 

16-Dec-11 . •. -

19-Dec-11 

30-Jan-12 

06-Feb-12 

13-Feb-12 

17-Juf-12 

14° Nov• 11 

19-Apr-11 

14-Nov-11 

~ -17sJiJl-12 

14-Nov-11 

14-Nov-11 

14-Nov-11 

• 

21 D: 

370 Q 

370 0 
• 

319 D 
329 1-- --- , - --- - , - -- -- , -- -"- -- --- -- - - - - - -- - -- -- -- ------ -------- -- ----- -' -- '-- ' - - :-- ·-- ·-- :- - ·- -·- - :- - '-- '- - _ _ c _c_c_L L C C_L_L L_L _ L L L ~ ·- -' L -' L -' -' •--' -' ~ ·--'->--•,--·-~ 

Cl 
• • 

319 D 
-

319 

336 I I I I I I I I , , , , 1;,,J~l-j 2; 1r$ni [:)eliv~ry ~ ¢oinini~sjo 
I I I I I I I I I I I I I I I 

271 
I I , I I , I I 

1:4;Nbl}-1: 1.: Deliver & Con1m:issdn :First T:ram : : : 
, , , I , , , , I , , I , , , , , , , , , , , I I , , 

_, __ . _ _ . ___ , __ . _ _ . __ , ____ , __ ___ , __ I __ , __ L _ L _ L_ L _ L _ l _ L _L _ L_ l _l - l - l _ l ,_ l - 1 _ J _ J - 1 _ J _ l _ J _ J_ J _J _ J ___ J __ I ___ J 

:~ 1:J~pc)t $v~il~~le fqr ~~livery ~f firi,t ~(art, 
•••••••••-.1- L _ L_ l _ l _ L _ l l _ l_ l _l _ .!._ l _ J _ J _ J _ J _ J _ J _ J _ J _ J _ J __ . __ . __ . __ , __ . _ _ , __ , __ . __ ,_ -'-" 

3.91 

391 I 

282 

336 

379 

, 1 I , I I' I 
I I I I I I I . .. 

• • I I I , , , , 

I I I I I I I 

' ' I ' ' ' ' 
I I I I I I 

. . ' ' ' . ' . ,· . . . . . . . ' 

.. .. .. 1:7,J~l-12: [:)~liv~~ &: Qornmi&son: R:ern 
' ' I ' ' ' ' ' ' ' I ' ' I I I ' I ' ' 
I I I I I I I I I I I I I I I I I I I I 

·~ ~n~ ~r~nj (?e!iv~ry : ' 

' ' ' ' ' ' I ' ' I I I I I I I I I 
I ,i I I 

3791 -~ L_l +- L l +- 1 _ 1_ + .!._l ~ ~ -J __ _, J _J __ J ~ -J J , -:- - ----:- -: - - ,--:--:--:--: - - :, - :- - :---- - - :---- - -:- - ----:- - ---- ~ ~ L31"dLTtrJ~:c1\;1tvJ ,--l i +-+ ---' J _+ _ J l_J J , __ ,_J J , ___ J ____ J 

, , ;....-; ' ' I . , ' ' ' 'ry 

379 

282 

379 
-

379 

379 

• 

' ' ' ' . ' ' ' ,_ '· ' ' 
~ 4th: Tram: Deliwer)I 

• • • + 5th: Tram: Deliver ' 
' ' ' ' I ' I ' ' ' '}'. 
• • • ' ' ' ' . [] .. 

• • 
• • 

I I I I 

• 

• 
I I I I ' ' ' I I I I 'D ' I I I I I: I I 

• • 
, , . , , , , I I I ' -- : : : :- :-- :- : :,- :,- : : -- -:--:----:--:- -- 7: --:~ ---: -:~ -:- ~:--:--:- ~:--:--- -:-- :- ---:-- :-- : o: : : : --:-- :-: : : :,- : : :- : :-: : -- : : : 

I I I I I I I I I I I I 
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Ill .,, 
Ill 
0 
0 
0 
0 
w 
I\) 
CD 

> 
lo 

~ 

CD 
0 

Activity. 112l Activity Nam·e .Original Start Finish T0tal Float __ ~---=~---~---==------~~~-------=----~---~=--------==---~"" 
Duration 20QB 2009 2Q1Q 2011 201 2 2013 01 '4 

· ·u 1, ILA 11II 11 1 I · I .· · I L 
--r . . 

CAF-11(3) 5th Tram Commissoning 20 1&-0ct-11 14-Nov-11 282 · , , , , , , , , , , , , , , , ' , , "" , , , ' , , , , , , , 
_ _ _ _ I I I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I I 

- I I I I I I I I I I I I I I I I I I I I 

CAF-12(3) 6th T(am Delivery O 24-Nov-11 500 :, :, :, :, :, :, :, :, + 6ttl Tram Delivery' :, :, 
I I I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I I I I 

CAF-14(3) 7th Tram Delivery O 24-Nov-11 282 :. , :. , :. , :. :. , , : , : :. + {th tr8.rr\ Deliv€ry! , :. :. 
I I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I I 
• I 1 1 1 1 1 1 I I 1 1 1 1 I 1 1 ,i 1 ,i 1 1111 1 1 I 

CAF-13(3) 6th Tram Commissoning 15 24-Nov-11 14-Dec-11 50_0 : : : : : : : : D: : : : : : : : : : : 
I I I I I I I I I I I I I I I I I I I I --------------- ------------------------- --------11~------+-------+------1-L_L_J _L_L_i_L_L_i_ L_L_i_~ _J _J_~_J_J_~- ~-J-~-------- -~--1- -- ~-~- --- ~-- ---- L _____ L __ ~L _L _____ L_L_L_L_L_L _L_L_L_L_i_ L_L_i_L_l _l_~_J_l_~_L_J_~_ .J _~- ~---J-~- --~ 

CAF-15(3) 7th Tram Commissoning 15 24-Nov-11 14-Dec-11 282 O: : : : : : : : : : 
' ' ' ' ' I ' ' I ' 

CAF-16(3) 8th Tram Delivery O 26-Dec:-11 478 + $t~ tr~ni [)eliv~ry 
I I I I I I I I I I 
I , , , I I I I I I 

CAF-18(3) 9th Tram Delivery O 26-Dec-11 478 +~~Tr~"! qe!iv~ry 
_ _ I I I I I I I I I I 

CAF-20(3) 10th Tram Delivery O 26-Dec-11 282 • jQth:Tralll:D~liy~ry, 
I ' ' ' I I I I I I I 

- I I I I I I I I I I I 

CAF-17(3) 8th Tram Commissoning 15 26-Dec-11 13,Jan-12 478 D : : : : : : : : : : 
' I I I I I ' ' I ' ' 

CAF-19(3) 9th Tram Commissioning 15 26-Dec-11 13-Jan-12 478 _L -r-r- '- r - r - ,_ L-r-L-"--r-~-"-!-~- "-!-" -~-!- "'-- -- --:- --- __ : ___ , - ___, __ - , -" .- --- __ : _____ -:-- -- __ : ______ : __ L _L -r- L_Cf r-r--r-r-r-r-r-r-r-r-r-~- "-' -" - r-!- "'-" -i-~·---!-- ---~ 
, , , , , , , , , , , , , , , , , , , , , , , I , , I I , , , , 

CAF-21(3) 10th Tram Com.missioning 1.5 26-.Dec-11 13-Jan-12 282 ] ] ' ] [ ' [ [ ] ] ' ] ' [ [ ' ] ' [ [ [ ] C] ii ' i] i i i i i i i ' ] ] ' [ ' [ 
,, , , ' t , , , , ' , , t ' " ' ' ' '''''' , ,, , ' 

- .. 11 11 11 11 11 11 11 11 ' ' ' ' ' ' I . ' ' I I 11 11 

CAF-22(3) 11th Tram Delivery o 25-Jan-12 456 : : , : , : : , : , , : , : + I 11h'Tram :Deliver¥ , : : , , 
11 11 11 11 ' ' ' 11 ' I 11 ' I I 11 
I I I I , , , I , I I , I I I 

CAF-24(3) 12th Tram Delivery O 2?-Ja"n-12 282 1i 1i 1i 1i ~ ~~h Tfa(ll iD~liY~ryi 1i 

, 1 , I I I , j , 1 ,, ,i 1 ,i 1,11,11 1 , 

- - ( ' ' ' ( ' ' ' ' ' ' I ' ' I I ' 

CAF-23(3) 11th Tram Commissiohihg 15 25-Jan-12 14-Feb·~12 456 , :. , : : : , :. , : , , D : ,: : : : : : : : : , 
' ' ' ' ' ,1 ' ' ' ' ' ' ' I ' ' I I ' ,1 --------------- ------------------------- ------,>-------1---------1------l - L -L - L _.._ - L_ L _.._ - L - L - L - ·-'- - , _ ___,-~- a·· _ _,-~- ""'-~ -~ - a·_~ -- - - - - - -- ___, __ , __ _ ___, _ ___,_ ._ - - ___,_ - -- __ ,'._ _____ L ___ - , __ L -- - __ L _L - L -L - L - L - L_ L -L - L - L - L - L - , _ _,_ _L _ L _ ___, -~ - L -~ _L _ a·_~-" - " - ~ - --~ - - - -- ~ 

CAF,25(3) 12th Tram Commissioning 15 25-Jan-12 14-Feb-12 282 i;:i : : : : ! : : ! ! 
I I I , , I , , , 

. , , I I I I I I I 

CAF-26(3) 13th Tram Delivery O 24-Feb-12 434 + )3;1h Train :D~liyery 
, , I I I I I I I 

' ' ' ' ' I ' ' ' 

CAF-28(3) 14th Tram Delivery o 24-Feb-12 434 + 14th Tram :Delivery 
' ' ' ' ' I ' ' ' 
I I ' ' ' ' ' ' ' 

CAF-30(3) 15th Tram Delivery O 24-Feb-12 282 + i~h Traill :D~liy~ry 
I I , , , , , , , 

' ' ' ' ' I ' ' ' CAF-27(3) 13th Tram Commissioning 15 24-Feb-12 15-Mar-12 434 D : : : : : : : : 
' ' ' ' ' I ' ' ' - - . . .. : .. . _L -.~- ~- '- .~ -t- ,_ '- t -' -"--t- ~-"- ~-~- " co ~-"- ~- ~-} .-- -- --,- --- --:--- -- --- -- -- -- ---,- -- ---,- -- - - -,- -- - --,- -L _L -.~- L_ L_L _L -.~- .~- ~ -~ -~- ~- '-~-~ -~- ~co ' -"-~-~-} .- "-~.-~ ~ -- ~.-- ., --~ 

CAF-29(3) 14th Tram Comm1ss1on1ng 15 24-Feb-12 15-Mar-12 434 , , , , , , , , , , , , , , , , n , , , , , , , , , , , , , , 
I I I I I I I I I I I I I I I I 'r' I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I I I I ' ' I ' ' ' ' I I I I 

CAF-31'(3) 15th Tram Commissioning ·15 24-Feb-12 15-Mar-12 282· : : : : : : : : : : : : : : : : tJ : : : : : : : : : : : : : : 
I I I I I I I I I I I I I I I I I I I ' ' I ' ' ' ' I I I I 
, , , I I I , , , I I , I I I , , , I , , I , , , , , , I I 

. ' ' , ,, ,, ,, ' ' ' ,, ,, ' ,, ,, ,, ' ,,,,,, ,,, , '' ,, ,, 
CAF-32(3) 16th Tram Delivery O 27-Mar-12 412 : : ' : : ' : : : : ' : ' : : ' : ' : : : : + :16th'Tt"ah1 DE!li\./Sry: ' : : ' : ' : 

, , , , . , . , . , , , , . , . , , . , . , . , , , , I , I I I , , , , . , . 
,, , , ' t , , , , ' , , t , , , , ,, ,,, , , ,, , ' 

CAF-34(3) 17th Tram Delivery O 27-Mar-12 412 ,: ,: ,: ,: ,: ,: ,: ,: "" :1,th T'ram D.elivery: ,: ,: 
· · II I I I I I I "111"' 1 1 1""1 · 111 II 

11 11 11 11 11 11 11 11 ' 11 11 I 11 I I I ' 11 11 
I I I I I I I I , I I I I I I I , I I 

CAF-36(3) 18th Tram Delivery o 27-Mar-12 282 : : : ' ' : : : ' ' : ' ' : ' + l8th Tram Delivery: : : ' 
I I I I I I I I I I I I I I I I I I I --------------- ------------------------- ------,>-------+--------1------, - L_ L_L_.L _L_L_.L_L _L_;_.L_L_..., _a _.J _..., _a _.J _~_..., _.J _~----------'------'--'--'-- _, __ ____ L ________ _ ____ L _____ L_ L_ L_L_ L_ L_L _L_L _L_,_L_L _ _L_L_,_...,_a_,_ ~_L _.J _~_.J_.J_~---~-----~ 

CAF-33(3) 16th Tram Commissioning 15 27-Mar-12 16-Apr-12 412 , , , , , , , , l;J , -
' ' CAF-35(3) 17th Tram Commissioning 15 27-Mar-12 16-Apr-12 412 D 
' --------------- ------------------------- -------,>-------+--------+-----. ·- J -

CAF-37(3) 18th Tram Commissioning 15 27-Mar-12 16-Apr-12 282 D 
' -
' 

CAF-38(3) 19th Tram Delivery o 26-1\pr-12 390 ! • !Qlh, Tram D~liy~r,: 
I I I I I I I I I I I 

• • • I ' ' ' ' ' ' - ' ' ' ' 

CAF-40(3) 20th Tram Delivery O 26-Apr-12 390 : + 201h:Tram Deliver, 
' ' I I I I I I I I I I ' ' --------------- ------------------------- ------,f-------1---------1------J - L _ L_ L _ L _ L _ L _ L _ L_ L _L _ .L_ L _ ~ _ .J _.J _ ___, _ .J _.J -~ _ ~- .J _ ~··- _ -- ____ - - _______ -'- -'-- ---'- _____ L __ ___ L_ - ~ ·I __ L _L _ __ L_ L _ L _ L_ L _ L _ L _ L _ L _,L_ L _L - '-- L _ L _ L _L _ ___, _ .J _L -~ _ L_ .J _ ~··- .J -~·-~··- __ .J ____ -~ 

CAF-42(3) ~1~ Tram Delivery· o 26-Apr-1~ 2a2 : : : ; ; ; : : : ; · · : ; ; ; : • 21:st T~c3h, :D~li\/er)I : : ; ; 
, , , I I I , , , I , I I I , , I , , I I 

CAF-'39(3.) 19ttl Tram commissioning 15 26-Apr-12 16-May-12 3.9b i i i i i i i i i i i i i i i t:J i i i i i 
I I I I I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I I I I I 

CAF-41(3) 20th Tram Commissioning 15 26-Apr-12 16-May-12 390 : : : :, :, :, : : : , :, : :, :, :, : D :, : : :, :, 
11 , 1 1 , 1 I 1 1 , 1 , I I ' 1 ' 1 I I 1 ' I I ' 11 ' 1 ' 1 

--------------- -------------------------- -------,f--------+--------1------- I I I I I I I I I I I I I I I I I I I I I I 

CAF-43(3) 21st Tram 8 ommissioning 15 26-Apr-12 16-May-12 282 : : , : :, , :, :, : : , : , :, :, , : , :, :, :, : , 0 : , : : , :, , :, 
I I I I I I I I I I I I I I I I I I I I I 

1, 1, 1, ,1 ,1 ,1 1, 1, 1, ,1 ,1 1, ,1 ,1 ,1 1, , ,1 1, 1, ,1 ,1 

. I I I I I I I I I I I I I I I I I I I I I I 

CAF-44(3) 22nd Tram Delivery O 28-May-~2 368 1: 1: 1: :1 :1 :1 1: 1: 1: :1 :1 1: :1 :1 :1 1: 1: • 22nd l:ram Delivery 1: 1: :1 :1 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I -----~~-------- ~------------------------ --------1>-------+-------+------·I- L-L _L _L_L_,_,_L_, _L _ _L_ ,_~-" - "--"-" - "- ~- ~- "-~--------- -'- -' - ---'--'-- - - _, __ ____ L _____ L __ ~L-L _____ L_L_L_L_L_L_L_L_L_L_,_L_.L_,_L_L_L_...,_a_,_~_L_a_~-"-~-~---"--'---~ 

CAF-46(3) 23rd Tram Delivery O 2&-May0 12 368 , , , , , , . . , , + 23rd: T:ram Delivery , 
' ' I ' I I ' I ' 
I I I I I I I I I 

, , , , , , , , I , , , , , , I I , 

CAF-48(3) 24th Tram Delivery O 2&-May-12 282 + 24th Tram D~liyer~· 
' 
' CAF-45( 3) 22nd, Tram Commissoning 15 2&-May" 12 15-Jun-12 368 D 
' 
' 

CAF-47(3) 23rd Tram Commissioning 15 2&-May-12 15-Jun-12 368 0 
' ---------------------------------------------1--------+----~----t------- ' 

CAF-49(3) 24th Tram Commissioning 15 2&-May-12 15-Jun-12 282 D 
, I I , , , , 

--------------- ------------------------- ------,f---------i--------0-------~---< _ L _ L.: _ 0 _.L _ L_ 0 _.L _ L _ 0 _ L _ .L _ 0--' ,--' - .l --' ,- .J _.J _.J -~ - .J _ ~ -- ____________ -- ___ -'- ____ -~· __ L __ ~ · __ L_ - - __ L _L ___ L - ', _ L _ L.: _ L _ L _ L_ L _ L _ L_ 0 _ L _ L _ >--'- _ L _ L _ ___, _ .J_ L _.J _L _ .J _ ~ _.J _.J _ ~ __ _ .J _____ ~ 

CAF-.50(3) 25th Tram Delivery O 27-Jun-12 282 ~ .;z~th Tram :D~li~~rj 
I I I I I I I I ' I 

CAF-52(3) 26th Tram Delivery O 27-Jun-12 346 + ~(jth Train :D~liy~r) 
' ' I ' ' ' ' ' I I 
' ' I ' ' ' ' ' ' ' 

CAF-54( 3) 27th Tram Delivery O 27-Jun-12 346 ~ f7;ih Tra~ :Dfli(~ry I 
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Ill .,, 
Ill 
0 
0 
0 
0 
w 
I\) 
CD 

> 
lo 

> 
CD .... 

Actwity. I Gl Activity Name .Original I Start 
Duration 

15 25th Tram Comm1ss1on1ng --,;; CAF-51(3) ' -- - - . . . . ' - 27-Jun-12 

CAF-53(3) 26th Tram Commissioflihg 15 27-Jun-12 

CAF-.55(3) 27th Tram Commissibning 15 27-Jun-12 
·•-"'-~~~~~~~~~~~'--~~~~~~~~~~~~~~~~~--'-~~~-

I Date Revision Checked Approved 

I 06-Ju1-10 ETN Programme Revision 3A Progress to 9 July 2010 scs BSC 

Finish 

17'Jul-12 

17-Jul-12 

17cJul-12 

T 0tal Float 

282' 

346 

346 

' 

20QB 2009 2Q1Q 2011 201 2 2013 01 '41 

' 
' ' 
' ,, 
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK m 
BILFINGER IBERGER SIEMENS 
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' Th is progra mm e is pro....-id e d for info rm atio n and co or din atio n p ur poses on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co un der the Ag r.e.em e nt. 

+ + Milestone 

Th is progra mm e co nst itutes a ta rget prog ramme a nd as such, conta ins dur ations th at a re based on a 
risk profil e not consistentwtth the Accepted Progra m me." 
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+ + Milestone 

This: programme constitutes: a target programme and as: such, contains: durations: that are based on a 

risk profile not consis:tentwtth the Accepted Programme." 
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1 A, 24'.5A-W1 C- 'I 9Q Brickwork 

1 A,24'.5A-W1 C-18Q Backfi ll ar(d compact 

1 A,24'.5A-W1 C-20Q Vehic le Parapets + Crash Barrier .. ' , . 

1 A, 24'.5A-W1 C-21 Q Kgrbing 

1 A, 24'.5A-W1 C-22Q Fobtvvay an d Road.Surfacing .. ,. . ·-. 

1 A, 24'.5A-W1 C-23Q LI NDSAY ROAl.,D RW IN-1 C: CO MPL_ETE 

TIM 'PHASE 58 (LINDSA Y·ROA0 WEST BOUND) 73 

1A-24--'TTM-05B-100Q I TTM - F'HASE SB- Lindsay Roild_EB t losed 0 

I iji·cfiihii ·OrLr 

1 A-24-TIM-OSB-0'1 Assumeg receipt o'(" tie Ch~ng_? _Order for BODI to I FC - ~l otified :as 2§ Jun \) 'IO 0 

1 A-24'.5B-1 OOQ Estab_lish tempgrary traffic mana·g\)ment 1 

1A-24-5B-101 13 S_itiiacle:aran·o1e_ '5 

1 A-24'.5B-1 02Q lhV estii;J'i'it'e services I r,utfal I .posib on S I in let .autl et posi ti ohs I le\i elS . ,. . ,, . ··-· . ,. . •.. 1 

1 A-24-56-1 0313 COMMEN CE'RO'AD VVQRKS (Lll,JDSA Y ROAI::\ \I\/ESTBO,UN13) 0 

WESTBOUND' ·,5 1 

1_A- 24-.5B-1050 Re.moV:9 i;Xlsting fobtwa\t '5 

1A-24-.5B-1060 Plane Maifi Carr iageway & FOot.\lvay '5 

1A-24-.5B-1070 Plahe/b feal11owe.r I excaVate to Fofril21ti0~ (Ll~Qsay Road) 49 ·1 

1A-24-.5B-1080 Ca_p"pinQ layer (BOOmlll) 49 ·1 

1A-24-.5B-1090 ~ .Q El .ariQ Gi.itfalls. 

Du r.;ts ani;J Chanibffs 

49 ·1 

i 1_ A- 24-.58-1 ·1 00 49 ·1 

Lindsay Road Retaining Wall W1A - Phase 2 72 

Prtfhrilnaryvo'Orks & exeavitfOtl 

1_A-24-7~.W1A-1 00 Mcibil isabon., Sl!e insi2111ati0n .ariQ tiirnp6rary ;fqn C1ng '5 

1A-24-7~.W1 A-11 O EXCava_i iO h 25 

RN.........,. {i; 

1 A-24-7-W1 'A-1 10 RW Foun.,j21ti on 43 :1 

1 A-14--7-Wl 'A-130 RC Wall 55 

TIM PHASE 7 (CH. - 160-450) 3 

1 A-24-TIM-07-1 ODO I TTM PHASE 7 - 8oad closed (Ch_200-450) 0 

TEMPORARY AND :INM\Y WORKS 

1A-14S.7-100D ESiablisl1 temporary traffi c m·ana(Jenieiii 1 

1A-14S.7-101D Site cleararibe 

1 A-146.. 7-1 02CI I riv E! sti gate services I outfal 1 ·posibons. / iri let-ou ti etpo:si ti ons I leV§ ls 

-
TIM Pl:IASE 6 (CH. - 450-600) 54 

1 A-TIM-06-1 CIOO TTM PHASE 6- 8oad closed (Ch.450-600) I 0 

;e -
1A-14-06-Cl1 Assumed receipt of tie Chan r;ie Order !Or BODI .lo I FC 0 

. Ill.II. 

Date Revisi9n Checked - - Approved 

09-Jul-1 O Con;,truction Programme Up,dati?d V59 & Progre;,$ JAG 

27-Aug-1 0 

01-Sep-10 

01-S_ep-1 0 

02-S_ep-10 

03-S_ep-1 0 

03-S_ep-1 0 

17-Sep-1 0 

17-Sep-1 0 

Ofl, Jul-1 0 A- 20-0ct-10 

0°10.'l 16-Ju l-10 I 

. . ,.JL)j-

0°10.' 12,Ju l-11J ·A 16-Ju l-10 

0°/o 19--)W l-1 0 23-)W l-1 O 

001< .· 
. ~.: 26-Ju l-11J 26-Ju l-1 IJ 

0°/o 21-)wl-1 0 

2°1;7ju1 :.:fo 2~o! e ct=1 O 

0°/o 27-)W l-1 0 03-A.ug-1 0 

-
0°/o 04-A.ug- 10 113-A.ug-1 0 

-
0°/o 11-A.ug- 10 1 S-O:Ct-1 O 

-
0°/o 12-A.ug- 10 19-0 :Ct-1 O 

-
0°/o 13-A.ug- 10 213-0 :Ct-1 O 

0°/o 13-A,ug- 10 213-0 :Ct- 1 O 

05---Jul" 10 A 18-0ct- 'IO 

•s;iue10' ~t:'Ali'1-' 

I 

I -- -- ----, ---- - -- -- ----, --- - - -- - - - -- - - --

1A'2'4-5"A-W1 C- ·1 BD1 
• 

" Dr.ainc,1g~: 
" " Stone drainage tren ch· 

• - - --- -- -- - ---- - - --- -- --- ---- - -- -- -- --- ---- -- - - - -- - - --- - - --- -- -- - ---- - - -- .. -- ---- ---- - - . -- -- ---- ---- .. -- -- -- - - - --- - --, -- --- - - ---- - -- - - - -- - - --- - - -- - - - -
1 A: 24,5 /1,--W1 C- 'I 9 _--_ Bri c:f0Vork 

1 A-24,5A-W1 C- "I SO' 
• 
• 
• 

• 
Backfi ll an~d compact 

1 A-24-5A-\Al1 Cc20~I VBhi~le Par:EJpets + crash Barrier --- -- --- -- --- -- -- --- -- -- --- -- --- -- -. 
• 

1A-24-5A-W1 Cs211) KerbinQ : 
• • 
• • 
• • 
·i . 

"IA-24-5A-W 1C-f)D I ~ oQtway an d R!)a'd SUrf,aCing 

-- -- ----, ---- --- -- --- -; --- ---- ---------1- ---- -- ------- ----- -- --- ---- --- -- -- --- ---- --- -- -------- !- -- ----- ----- ----- -- -- ----- ---- .. -- ---- -~-- -. -- -- ---- ---- .. -- -- -- ------ ---' -- --- ------ --- ----- ----- ---- ----
: : : 1A-24-5A-W1 Ca230 INDSAY ROA\D RWW-1C: C0(.1PLETE . ' . .. . 
• • 

• 

-,~4JTIM- Q5S.1 oocj-t+ TTM - PHA E'SB - Li ~d5ay R;oag E~-~losed 
• • • • • • • • • • • • 
• • • 
• • • 
• • • 

11 lt-"AS~.Wiii:8CJr~.~eiptQf ti e Chan"" 8 Ori;J er f~r BODI to IFq - Notifi \).d as 28)[rn e 1:0 
• • . . I . . -a - 1 - ----1- _ _ __ _ _ ------ _ _ __ _ ----~-- _ - - - - .,------- _ - - -- ,------- _ -- - - -- --- _ _ __ _ _ ------ _ _ __ _ ------- _ _ __ _ ------- _ _ _ _ _ --- ,.--- _ -- - - ------ _ _ __ _ _ -------- - -- -- ------- _ _ __ ___ _______ _ _ _ _ _ ------, _ _ _ _ _ ------- _ -- - - ------- _ --.

1 • • 

-IE\ 11JOci--

• • 
• 
• • • 

L-'Estab_lish t mpgrary taffic mana·g\)(nent 
• • • • 

1 A-24-56-.1 o 1 Site! clearan Ciel i 
• 
• 1A-2'1-, , l'hVest igate: S\)rvi (1es) o'u!IBI I ositionS I inlet-cu~et posibbnS I le\te lS . . ,. . . . .. 
• 

i 
• 
• 
• 

-• - • ------ - - -- - - ------ - - ---1 A-2l-ss-:.103rl.....-coMME~c E-ROAD.WoRK.s-(CJNDSAY ROAD-\l'i,'.ESTBOU.NDJ - ------- - - - - - --- :--- - -- - - ------ - - -- - - -------- - -- -- ------- - - -- --- ------- - - - - - ------: - - - - - ------- - -- - - ------- - -
µ . 

1A-2l-5B-1 05~ , ) R8rilove Rilstin g fOotwi:Jy 

• 1A-24-5Bl1G6' _ Plane Ma'in Car(iagiiWi:Jy &'FOotway 

-a - 1 - ------- - -- -- --------- - -------- -- - - - - _.,--------- - - --

• • 

1A-2~-56-1 09 ~ 
. . 
• • 
• • 
• • 

1A-2~-5B-11Gi:J.-. ===========::::==================:::::======== 

0°/o 12-)Wl-1 0 EXJa\iatiOn 

80 '1, I o~.Jol 1 o A l::~~
0

1: 

0 

' '~ q 
11

: lo:il,sooci il site ,;stoll;oco 
--· _ , --

ndt8rrJpbrary fe.ndng I 
• ----- - -- -- --------- - ------------- - ------------- - - -- ---- .------- -- --------- - -- -- --------- - -- -- --------- - -- -- --------- - - -- -------,-- - - -- ------------ -- -----------

_g.J.01,10 

19-Jul-10 

Oo/al 04-ALi QC10 

09~Jul, 'I IJ 

Oo/a - 1::(Jul-1 0 

-
Oo/a . 13-Jul-1 0 

'I 2---Jul, 'I IJ 

·-
23-Jul-1 0 

• 

Oo/a l 1'.:(Jul-10' 

~9-0ct=-1·0 
I 
• 

16cSeiJ-1 Cl 1A-24-7-W1A-120 ;;;;;;;;~' ;;~===(============================= R.W Foundation 

19c0Ct-1 0 

-
'1"3.-Jul- 'I IJ 

~Qul·10 • 
09-Jul- 10 

12,Jul-1 0 

i 1A,24-7-W1,!1--131J 
• • 

-·- · -------- - -- -- --------- - -------- ---- - ---, --------- - ---
• 
• • 
: 

TIM PHASE T- Road closedi(Ch .200-~50) 

. I 
• 
I 
• 

II EstabliSh t8mporary trciffi c m iiaQeme~i 

----------- -- ---

B-7l-1:la Site cleci ran·ce i 
13-Ju 1- 1 0 t 24d -7 -1 02,[] I n\tes tigaie service · I outfal l iosition s '! ill I~ -out let p'aSiti ons 

08-13 ct-1 0 • • • • • 
• • 

1 A-TTM-06- 1 ooct-., TIM:PHASE 6 - R~ad closed (Ch .4::, r--. -- -, -- --- -- ----- -,- --- -- -- ----- -- --

:u·1; 

'.4--~16-IJ1 . -6SSlrrii8d rece;pt 01"ti 
• 

Ch§nge DrOer for BODI ta IFC 
' I 
I ' 

---- - --- ---- .------- -- --------- - -- -- --------- - -- -- --------- - -- -- --------- - - -- -------. -- - --- ------------ -- ------------

• - .-----------------------------------------------------,---------------------------------------------- -------------------------,--------------------------------
levels 

,--BtlOJ 

Page 3 of 18 Actual Work ·o1o Complete 'Th is: progra mm e is: pro\l"id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 
h:e. rig ht:: 61 the Infra Co un der the Ag r.e.em e nt. 

Nbrmal 

+ + Milestone 

WBS Summary Activity Th is: programm e co nst itutes: a ta rget prog ramme and as: such, conta ins: dur ations: th at are based on a 

risk profil e not consis:tentwtth the Accepted Progra mme." 
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4 Week Look-Ahead Programme 

10 July - 06 August 2010 (extended to 01 October 2010) 
Act1v 1ty 
Corn · 

I I 

I I i TEMPORARY ~ PREUMl~RY WQRKS 
I 

"3'JLil--f0 

1A-24C-6-1000 , Estab Ii sh ·tern porary ,traffi c m fln a gem snt 1 

1A-24C-6-10 1_0 Slte clearan ce 1 

1A-24C-6-102o Inv estigate services r outfa ll posi~ ons f ln le.t-ou tl et positions / lev eis I . , .. , . . , . 1 0°/a 27-Jul-10 

"1Rilc, 'ROVEMEN1 ITcJLii!'id' 

1 A-24C-6- 'I 030' . COMMENCE TRA\~K VVORJ1S (CH. 450~690) 0 0°10.' 27-Ju l- 'IO 

1A-24C-6-1040' Rem·ov\) exi :Stin g fogtw.ay 1 oo;; .· 
. ~.: 27-Ju l-10 

1A-24C-6-1050' F'li:Jne out existirr Q surfat ing oyer Trarns, FootP,rinl (1 .St cut) 2 , oo;; .· 
. ~.: 28°Ju l-10 

1A-24C-6-10~0' Carry ·o·u1 lnSpectiOn -a hd testing of Subgrade . . . " . 1 oo;; .· 
. ~.: 30'.Ju l-10 

1A-24C-6-1070' Sawcut Separat ion - Tram Du'tts Outer Ed ge . .. . _. " . .. .. 2 , oo;; .· 
. ~.: 30'.Ju l-10 

1A-24C-6-10~o· Brea~ Outi/ Ex c: av~te to forhlati gn of Tr~m Footpriht(2 ni;J cut) 5 oo;; .· 
. ~.: 0 3-A,u_Q- 1 D 

1A-24C-6-1090' F'li:JceSub,-.baSe Typ!) 1 5 oo;; .· 
. ~.: 04-A,u_Q- 1 D 

1A-24C-6-1 '19U Drainage and O.utfa llS 5 oo;; .· 
. ~.: 0 5-A,u_Q- 1 D 

1A-24C-6-1110' Tram Du'tts & Cham bers 5 oo;; .· 
. ~.: 0 5-A,u_Q- 1 D 

1A-24C-6-1120' Ex~av.ate ·a·n~d Cast OLE Fou ndabons (5 ·noS) 1 J · oo;; .· 
. ~.: 0 5-A,u_Q- 1 o 

1A-24C-6-11-3U Lay SL Duct to OL_E 5 oo;; .· 
. ~.: 16-A,u_Q- 1 O 

- -
1A-24C-6-11 40' Prepare,an d ch'eck su ltabil ity Ctf Formation 5 oo;; .· 

. ~.: 1·7-A,u_Q- 10 

-
1A"e:24C-.1160 Track I mpfOv,em·ent Lay:er 17 0°/o 19-cA.ug-1 0 

1A-24C-6-1150' lhSta llat io,n of•IMU Dtai hs, ~nd Cable Dwcb_n g 5 oo;; .· 
. ~.: 1 9-A,u.Q- 1 O 

' GP.-

1A-24C-6-.1170 TRACK-VVORKS COMPLEJE (CH. 450-600) 0 

' -INBOL!NcitO UIBOU.ND :\ 3 ll<G c::;· - - ~ Jp·, 1_0-

1.A- 24C-6- 1180 AC(iiss Availcib l!; fo,r T rack Lay'in g 0 0°/o 03-S!cip-10 

1 A- 24C-TR C f<-70-11 ~ S_iit LJ p tri'l(k ('sl.ee p_iirslrai I) - 2 )( 150ln 11 03-S!cip-10 

1A-24C-6- 1.2_013 Weldirig .arid griridfng _g ·I 07-S!cip-10 

1 A- 24C-6- 1.2113 Drain'agq I Rai l Co.rihi3ctionS _g ·I 07-S!cip-10 

07-S!cip-10 

OS-S!cip-10 

1A-24C-6- 1.2213 I Flna l Ra'il Al lg nmi;nt- Check-an d Approve_ 

1.A- 24C-SI GN, 60,-123! lnstall cit io,n of I MU B_ox_iis ani:J Lo6ps, 

_g ·I 

i 3 

1A-24C-6- 1.2413 185mm·co~crete s upport ing Layer" _g ·I 09-cS!cip-10 

TRACKWORKPAVEMENT (SETWEENA ND OUTWITH RAJ: •P.-' 

EDINBURGH TRAM NETWORK m 

·...iui-..1o 
-
23-Jul- 10 

26-Jul-10 

27-Jul-10 

1[ 

BILFINGER IBERGER SIEMENS 

"' I 
• 
• • • • • 

g 

' . 
1 A-24C-6--1 ooct-,n E sti:lbli sh temporary traffi cm an ager~ en t 

~ 
. 
• 

' 
1A-24,C~6- 1 ~ Site clearar c·.,-

'IA-24C-6- 102 lhvestig}ii.te services I ou tt411 p_ositi_ons I Inlet-outlet positions I levels 
I 
' • 

o~ I 

I .;-~p Oct 

----.1~----- - - - --- -- - ----- - - - --- -- - 1 ·t1-24c -6- 1 o~~ -COM ME0.CE-TRh.CK vv:o 4 KS-(CH -450-:6.00) - -- - -- --- - - -- -- -- - -- --- - - -- -- -- --- -- - ,-;- -- -- - - --- -- - - - --- -- - ----- - - - -- - -- - -- --- - - - . -- -- - -- --- - - -- -- -- --- --- - - -~ -- -- --- --- - - -- -- - - --- -- - - - -- -- - -

27-Ju l-10 

29-Ju l-10 

30-Ju l-10 

03-A,u_Q-1 Cl 

09-A,u_Q-1 Cl 

1 Q-A,u_Q-1 Cl 

11-A,u_Q-1 Cl 

12-A,u_Q-1 Cl 

23-A,u_Q-1 0 

23-A,u_Q-1 0 

23-Au_Q-1 0 
• 

113-S!cip-1 0 

25-A,u_Q-1 0 

·P.-1 

2 1-S!cip-10 

,:," 1 cse,p.·f d 

17-S!cip-10 

17-S!cip-10 

17-S!cip-10 

17-S!cip-10 

1 O-S!cip-10 

2 1-S!cip-1 0 

·P.-'I' 

• 
• 

1·h-24C-6- 104iJ.-. Remov e: exi stln g fbcitway · ..... ' . . 

1 A~24C-6-1 os··· Pl ar e gut existing Sujfil_cihi;J over Tri3mS Fogtp ri nt (1st cut) 

--- , ---- --- -- -- -- --- -- --- -- -- ----- -

1A-24C-6-196.(I 1 ~ arr gut ihspect.io~ ;and tEi?bhiJ of S ll bi;Jrade 

1A-24C-6-1070--- Si'.1\lvcut eparab bn - Tram Ducts Outer E'dge . .. , ... , ........ 
I • • 

1 A-24C- 6- ·1 ~8 _-_ Break Out.I E"l( cavate to fgrm atiori Of Tram F o,jtp ri nt !(2nd cut) - · 

'I A-24C,6] 109' ... , ., . 
• 
• 

'I A- 24cj,6'-11 IJ O 

Place Sub,-.ba2e Type 1 

::::::::j::::::::~. __ q~~i_n_'!_g~i_ -ar(d Outfalls, 
• 

:::::::j:::::::::::. _ !r_a_f:l_ ~-~ ':~~ -~ -~ ~ ~-f[i _b_~r:5, _ ., 
• 

'I A- 24C;6'-11 t O 
• 

'IA- 24d -6'-112J.. : 
• 

• • • 
1~xcavate ;and Ca* OLE Fou'hdati onS (5 hgs) 

' . 
• • -- - --- - --- - --- - - - -- ,-- -- --- - -- - - -- - -- - - -- -- --- -- -- _, --- - ---- -- --- -- -- - -i- - ---- -- - -- --- -~--- - -- - - -- -- -- - - -- - - -- -- --- -- -- -- --- -- - - - - -- -- --- -- -- - - - - - -- ---- ~ - - - - - --- - --- - -- - - -- -- --- - - - ., 

1A,24_C-6-1130 t ;1 ·,3ySL Dud toO~E . ·-- -- --- -- -- --- -- ---,-- -- --- -- -- --- -- --- -- -- --, 
• • • ' . . 

1 A-24C-6- 1141} repare and cheCk suitabil ity bf Follll ation : ., .. ,. . ' . ... ' . 
• • 
• • 

1 A- fa-24C-116( fack I rii prov E;m.8nt La\ie} 
• 

1A-24C; 6-115 l'hSta ll ation 01! 1t4J Drai ris, ard Cable Dwct irr Q -- --- -- ----- -- --- -- -- --- -- --- ·- - -----------. 

•• 
• 

1 A-24C-6-11 io ..,RACK WO RKS" cdMPLETE (CH, 450-600) -
---- -- -- -- --- -- --- -- -- ----- -- --- -- -- ----- ----- -- --- --- - ,-

____ __ ___ __ , __ __ __ __ _ _ 
• --- , ---- --- -- -- -- --- -- --- -- -- ----- -~--- -- --- ---- ----- -- --- -- -- ---- --- -- ---

--- , ---- --- -- -- -- --- -- --- -- -- ----- -~--- -- --- ---- ----- -- --- -- -- ---- --- -- ---

• • 
• 
' . ? : 1 A-24_C-6- 1"l 8 Aff_iiss:Availabl_ii fol 

• • 
• • 

Track Lay'in g 

• 

1 A-24C-TR Cf<-70~ 1 1-9 
• 
• 

• Sqt: LJp trcfk{s leepqrs/\cii l) - 2:x 150rii 

• 

1 ~-24_C-6-12 0 ; W aldfn g ab i;J.gri n Qin·g 
. ":} 

- - --.c - - - - -,..-- - - - - --.c - - - --- -- - - - -- -.c - - - --- -- - - - -- -.c - - - -,..- --,-A~24.C--6--1~2 i'· ---- ---- -- - ---- -- ---- --1--~ h:i"in :ag.e 

• 
• 
• 

1~-24.C-6-122 
• 
• 

' 

inal Rcii l 

• -- -- --- -- - -- --- ----, - --- - --- - --- - -- - - -- -- --- - - -
Rcii l Conn·actib~s 

• 

lianriiE;nt - Ch_8ck an a Approve 
' . 

• 
• 

1 A-24q-s 1 Gr,,1 -60-1_2} ~= ln~ta lla_iio-n' o.f IMU BoXes at d Lbcips • 
• 
• 
• 

1 A,24~C:c6-124J.... l f1 S5ni rii C6nr.ri;te S(l!ppo,rtin g Lay_er-

O~ 2S-S1cip-1 0 
L----1---1---------- ------- --------- ------- -- • --- -- --- ---- ----- -- -- -, -- -- ---- --- -- --- ---- -- -- -- --- -- --- -- -- ----- -- --- -- -- ----- ----- -- --- --- - .---- - -- -- --- -- --- -- -- -- --

• 
• 
• 
• 
• 
• 

- --- -- -- -- --- -- - - - - -·- -- --- -- -- - ---- -- ----~ - --- - --- - --- - -- - - -- -- --- -
A-24C-6-125CM 'I 'I Qmm R_Oai;Jbas_ii 1.A-24C-6-.1.250 11 Driilll' Ro'ElQl;iase 1 

1A-24C-6-.1.260 55mm Basecbu,rs_El 1 0°/a 29-cS!cip-1 0 

1A-24C- 6-1270 35m m Wearin g C'oul"Se 11 Oo/a30-SeiJ-10 

CENTRALRESaM!-AND BOUNDARY · 2~ 10 

1 A-24C- 6-1280 Kerbi n'Q lo Central Re:seive I 22'.Sep-10 

o~ 2.7-Sep-1 o 
Oo/a 2B-Sep-10 

1 1A-24C- 6-1291J Sub-base to C entral Reserve 

1A-24C- 6-130IJ Centr'a l 8eset"Ve fin ish es 6 

CARRIAGEWAY IFOcliTWAYPA' ·coNS I kUCTlON 1ul,10 

1 A-24C- 6-13·1 o 1 c oM MEr~cE R·o Ao WORKS (CH . 4_5o-BooJ 0 

"i:!_UTBOUND ·55 

• 
Oo/a 23-Ju l- 10 I 1r- 1 A-.24C-6- 1330 Plane M>1in Cariiiclgev,,ay & Footway 1 

1 A-.24C-6- 1340 Plan e/bre-akfeX CmatEi t_o 'Form ab.on 2 :I "¥, Oa 26-Ju l- 10 

1 A-.24C-6- 1350 Capping lay_er (i31JOmm) 3 :1 "¥, Oa 27-Ju l- 10 

1 A-.24C-6- 1360 Drai m;ige and Outfa lls 11 "¥, Oa 2B-Ju l- 10 

...... "¥, 2B-Ju l- 10 Oa 11 1 A-.24C-6- 1370 Milriho[es .&,Gatchpits (5n.os) I 
Page 4 of 18 Date R.evisi9n Checked 

' ' 

Approved 

09-Jul-1 O Con;,truction Programme Up,dati?d V59 & Progre;,$ JAG 

2s-S1fp-1 O 

29-S!cip-1 0 

30cSep-1 0 

15-0ct,1'0 

24-Sep-1 Cl 

27-Sep-1 0 

OScOct- 10 

1ct,1'0 

1JS-o·c1-l o 

23-Ju l-10 

27-Ju l-10 

29-Ju l-10 

12, ALiQC1Q 

12, ALiQC1Q 

--- · ---- --- -- -- -- --- -- --- -- -- ----- -~--- -- --- ---- ----- -- --- -- -- ---- --- -- --- ---- -- -- -- --- -- --- -- -- ----- -- --- -- -- ----- ----- -- --- --- - .---- - -- -- --- -- --- -- -- -- --

1 i'l-24C-6-1'31 COMKil ENCE Rb Ab WbRKS (CH. 4so-600J 
• 
• 
• 
• 
• 

--- • -- - - ----- - - - -- - - - - ----- - - -- -- - ct ~ -- - - -- -- - - . - - --- - -.-~ - . - - - . - -- - - - -- -- - ----- - - - -- - - - ------ - - -- -- - - - - - --- - - -- -- - ---- --- - - -- -- - -.;-- - -- - - - -- -- - ------ - - - -- - -
1 i'l-24C-6-1'33&--U Plan e Main C8rriage01av & Footway : 

:Lo ' . 
• • 
• • 

1 A-24C-6-·1 Plane/bre'ak/e-lic:i\late to ,.miati on : 

J:b;
····· c···· ···: .. .... .. , .. .. , .. .... , ...... , .. .. , ...... , .... , .. .... , ....... .. ... , • ..... .... .......... .... ... , 

• • 
1 A-24C-l l-135 Ca~plng la',ier (61JOhl 1) ·-- ---,-------:- -------- ---- -- ------------ -- ------------ -- ------------ -- ------ -;----------------- -- -------

·1 A:-24C-6- 1'36 

·1 A:-24C-6- 1'37 

' . 
' , Dl"ai 11age a1"1d Outfa ll s 
• • 
• • 
• 

• • 
a11h oles & Cat~h pits (5'ribs) 

• 

1 /!,.-24~C:'.6: 1. B5rii Ill' Bfls_ecb\.i rs.e 

·1 A:-24C-6-l1:27 35him Wearing Course 

1A-24C-6- 1280 1 f- fi~~~lng to C$nt ra l 8 eserve 

---- -- -- -- --- -- - - --- -- -- --- -- --- -- - ., ... .. · . . . ' ....... · .. . ' ....... . 

".';Ub-b~se to Central R'eserve 1 A-24C-6-1291J 

1 A-24C-6-·130(1 Central R'eserv e fi ni cl 

• -- -- - - --, --- - - -- -- - - -- - -- - - - -- -- - - -- - -- - -

Actual Work ·o1o Complete 'Th is: progra mm e is: pro....-id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 
h:e. rig ht:: 61 the Infra Co un der the Ag r.e.em e nt. 

Nbrmal WBS Summary Activity 

+ + Milestone 

Th is: programm e co nstitutes: a ta rget prog ramme and as: such, contains: dur ati ons: th at are based on a 
risk profil e not cons:is:tentwtth the Accepted Progra mme ." 
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK m 
BILFINGER IBERGER SIEMENS 

o~ I 10 July - 06 August 2010 (extended to 01 October 2010) 
~t-a1t 

20·10 

I I f·.1 1A-24C-6'1 380 [ ou 'cts. and Chamgers. i 6j 0°/a i os-Aug-1 0 i 12-Aug-10 I I uu, " '" -., ~. 

Oct 

. ·---------------------------------------------,--------------------------1----, 

1A-24C-6c1390 Kerbing I - .. 1 A-24C-6-139 
' 

: Kerbing . -- -·-- -- --- -- --~ 

1A-24C-6c1400 Footp ath Works 1A024C-6-140, 

1 A-24C-B, 141 
' 

' ' ' ' ' ' ' ' 22dm m Sub-_base .. , .. 

' 

Footpath Woll 

1A-24C-6-1420 I 225mm s·ase I 11 0°/~.'l 29-S_ep- 1D I 29-S_ep- 10 
·- - - , - - ----- - ---- - - -- ----- - --- - ---- ----- - --- - ---- ----- - --- - ,- - ------ - --- - -- - ..... .... . ... ...... ... . .... ...... ... . .... ...... ... . ... . -· .... ... . ... ...... .... . .................... ....... .. . ... .. ·,1....· · ·~ . . ... . .... ...... ... . ... ....... . . 

· 1·Al.-24<'.';-6- 142u - !::! 225mm Base 

1A-24C-6-1430 60mm Bin der Couose ' I 0°/~.'l 30'.S_ep- 1 D 3Q-S_ep- 1 0 1 A, 24C-6- 143'-· ~D,mm Bin der C.o'urse 

LEITH SANDS SUB STATION(3) RCi' OR _____ \ Li !}10 05-N Dv-10 . . 

1 A-SU.B.S-90 Civil Engiheering and_BuildinQ\NDrks I I , 
l·J¥¥LFl44Ji,f,jlil,t¥1(·$g·jii·l15·)Aff?¥iil I 

os[ 

M.UDFA & Utility c;omple_tions 

1A-M UDFAi01 A lvjUDFA & UblitieS Wgrk ci:, rn plebg.n ((:J1 1800- '190Q) - tb_c 

1A-M UDFAi03B lvjU DFA & UblitieS wgrk corn plebgn - Vic:t9ria Bridge (Ch 1200 - 140Q l- ti e letter 5408 (2'2 .0_6.10) 

...... 

1A-M UDFAi03A lvjU DF A & UblitieS wgrk CO[Tl plebgn (Ch 1 too - 120Q) - tie letter'5408 (.22-.pB , 1 Q) 

1A-M UDFAi02 lvjU DF A & UblitieS wgrk CO[Tl plebgn (Ch 1600 - 190Q) - be letter'5408 (.22-.pB , 1 Q) 

De.sign 

1 A-3-D.SG,ROA0:..13:0 I T Ol\!.er B,ti(]ge Access Ramp (under r8\ii 12;w FP·h/CEC) 

Change 

1 A-24-CHGE-70' Agreern eht ci,f Ch ~n g_e (BDD,1- 1 F CJ - R Oildll!.ork 

1A-24-.CH'G E-40 A[iri;';riii;nt o.f Chan g8_ (BDDlclF_CJ - Trackvyork 

1 A-24-.CH'G E-150 A[iri;";riii;nt o.f Chan g8_ (BDDlclF_CJ - S1 6 \l ictoria DO'Ck,Entr2ln ( § Bfidg8_ 

SECTION WIDE (OFF TIM) 

r ~ m'rT4ini1lmil Eiypan I (By othltl'S?) 

TIM PHASE 1 (CH. - 1~00-1 650) 

'TO\\llif Plilei Brld9' (817) 

fiE! Change Order 

1. A- 1-S 17-2060 Co.ntr2lCt Claw ·se 60 15 n oti Ci; to com m8_ri ce 

Procurement 

1A-1 -S17-1 01 0 Precast .. bi,arT)s 

1A-1 -S17-102_0 Precast ramPunits TBC 

1A-1 -S17-1030 Dur.;tin'g TBC 

·works to East Abutment 

1A-1 -S17-1'140 Derrioi\bon of e:XiSting abutrnehi structure 

1A-1 -S17-11 30 lnsiall terriporaiy wofks io ex_cavaiioil 

1A-1 -S17-11 60 lnsiall r8ill fbrc.Ei i"n'ent to abutm·ent base 

1A-1 -S17-11 70 Construct fbmiwork ti:, -abutment: base 

1A-1 -S17-11 80 Pour coricrete ti:, base 

1A-1 -S17-11 90 Str ip base for rnwork 

1A-1 -S17-1200 Construct fbmiwork ti:, ballast Wa lls 

1A-1 -S17-1210 Pour coricrete ti:, ballast W;i lls 

WorRs to East, West and Central Piers 

1A-1-S17- 12SO lnsiallati on of pfe fabiic:ated pJ8f base ce ihfbfte mehi cage 

1A-1 -S17-1270 lnsiallati on of metal frame tci fbrm shutter fo ( hicaw pier base 

1A-1 -S17-1230 Derrioi\bon t_o e:XPose 8)(.isting rei[lforceniElnt on soui h si"de cif p[8-r 

1A-1 -S17-1240 Do,wel bars 'to Ertc isiihg·pi le cap 

Date R.evisi9n 

09-Jul-1 O Con;,truction Programme Up,dati?d V59 & Progre;,$ 

Checked . . 

JAC 

4 2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

7'.;;, 

17'1 

~ 

1;7· -·o 

-a 
-
9-2· 

-BJ 
60 

-
30 

·7-

-
10 

-
1 

-
4 ' 

2,1 
-
1 

-
1 

2,1 
-
1 

fs• , 
~ 

:3 :I 
-
5 
' 

$1 
I 

I 4 ' 

Approved 

0°1aT O 9-A,u_g- 1 D I 05-N ov-10 

.ID Ji'I! if¥i1E'llli I 
·- - -

O:}AuQ-10 30-Sep- 'I Cl 

• 
0°1~.' 03-A,u_g-1 0' 

oo;; .· 
. ~.: 24-A,u_Q-1 O' 

oo;; .· 
. ~.: 24-A,u_Q-1 O' 

-
0°1~.· 3Q-S_ep- 1 O' 

I 
O.Q-Jul- '10 09

0
-Jul-10 

09-Ju l-1 IJ 0 

09-Ju1"10 os~Jul"10 

I 

' 

1f\:,SUBS~9J-.c 
' ' ' ' ' ' I ' ' ' ' ' ' ' ' ' - - - - - -- - -- -- - - -- - - - -- - -- - - - - -- - - -- - - --- - - - -- - - -- - - --- -, - - - - - -- - - - -- - - - - - - - -- - -- -- - - -- - - - -- - -- - - - - -- - - -- - - -- - - - - -- - - -- - - --- - - - - - ,- -- - - - -- - - - - - - - -- - -- -- - - -- - - - -- .. -- -- -- - -- - - - . - - -- -- -- - -- - .. -- - - -- - - - - - - - - - . - - --- - - - -- - - -- - - - -- - - - - - - - -- - - - -

' 1 A-MUDF A-q·1 Ar IYJUDFA''& Uti l_iti Ei? work co ml)leti oh (Ch 18_00 - 1900) - tbc , , 

- -- -- -- -- - - -- -- -- -- -- -- - - - - -- -- --- - -- - -- - -- --- -- -- --- , --

T Oi;ver Bridge ·Access, Rarn p (un der rev iew. FP/\/CECJ -----------------------------------------------------.---

1·AI.-MUDF A- Q3B • MUDFA & Utillti~s wo,rk co mpl\)ti o,n - Vi~tqria Bridg_e (Ch, 1200 - 140_0.) - be l§tte'r 5493 (:22: 06.1 DJ 

' 1·AI.-MUDF A- Q3A • tvJUDFA & Utillti !la s wo,rk co mpl\)ti o,n (Ch. 1 'I 00 - 1290) - tie l\)tter 540§ (22.06.1 D) 
' ' ' ' ' ' ' 

1 A-MU DF A-02 • : MU DFA "& Utiliti es work tbmplebcj . . ' . . . . ,, ·····. 
' ' ----- - -- -- -------- -- -- -- -------- -- -- - --------- -- -- - --------- -- - -- ---- ,.---- - -- -- -------- -- -- -- --------- - -- - ------- - - -- -- - ----- - --- -- - -- --- - ---,- -- - -- --------- - -- -- --------- - - - ., 
' 

------------------------------------------------------------------------------------------------------------------------, 

09-Ju l-10~ 09-Ju 1-1 IJ /7Q j l . !:~~~~:0 : _n_t_ ~f: ~~ ~0_lJ_~ _(~l?-~ l: l~ ~)-: .~-2.8'.~l!_c:_rt _____ • l . _ 
09--)W l-1 o~ 09-)W l-10 \4B jl Agl:eeril )3ntof .Chan[Je(BDl31-IFC)- TiackwOfK 

09--)W l-1 o~ 09-)W l-1 O 

09-Ju1"10 20->Jct-10 

----,--o· 'Gf-.10 

"19-Mar, 10A 3~- Jan- ·1,1 

~w.i .. .-,.~,w·=·, 
• o;g:Jul-- 1'0- Oil-~ula 1'8 

IJ O(o --. • _ J o_g~Jwl-10" 

22-.Mar,·10: 2P'-cl ct=1 0 

&5°/ol 22-M'2lr- 10A_ 23-)W l-10 

IJ O(o 09--)W l-10 01-0 :ct- 10 

IJ O(o 213-0 :ct- 10 

09----,jun.a:l b" K"'' Q..4~ u_fi'o· 

40°10 104-Jun- 10 A I 19-Jul- 10 

Oo/a 09-Jul-10 09-Jul- 10 

20-Jul- 10 23-Jul-10 

26-Jul- 10 27-Jul- 10 

2B-Jul- 10 28-Jul-10 

29-Jul- 10 29-Jul- 10 

30-Jul- 10 03-ALiQC 1 0 

04-ALiQC10 04-ALiQC10 

' ' 
G II Agceem)3ntof_Change(BDl31-IFC)-S16Yictori a l3oC~E~tran Ce Bri dge --- - - -- - - ------ - - -- - ------- - - -- - ------- - - - - - --- :--- - -- - - ------ - - -- - - -------- - -- - ------- - - - ---:---- --- - - - - - -- - -- -: - - - - - ------- - -- - - ------- - - -

' ' .. ---- --- - -" 

1- -- ------- -- -- -- -------- -- -- ---------- -- --- --------- -- --- -+----- - -- -- -------- -- -- -- -------- -- -- - --------- -- -- - --------- -- - -- ---- ,---- - -- -- -------- -- -- -- --------- - -- - ------- - - -- --- · ---- - --- -- - -- --- - -- - , - -- - -- --------- - -- -- --------- - -

~o Con trac t Cl au.si; 80. 15 ll otice to cOrnrii _Sn cf! 

I 

==============. -£:~"'.~~~~ '~~~~~ ---' -- ---------------------------------------------------------------·, 
' 

'Pre~a.St ri'J rrjp ~n its.TB,C 

' ------- -- -- -- -------- -- -- ---------- -- --- --------- -- -- -, -- ----- - -- -- -------- -- -- -- -------- -- -- - --------- -- -- - --------- -- - · - ---- .---- - -- -- -------- - -- - ---------- -- ----------- - ---•---- - --- - -- --- - -- - - -- - -- --------- - -- -- --------- - -

O t, 

1 

' ' ' ' ' ' I 
Dern i:i lib.011 di Ertc isii ~gtabutrri en 

I ri stall tern p'orary Works to eXcavation 
' I 
' ' ' ' ' 

1A-1 -S1 7-1030 

stcUcture 

1 A- 1-S 17-1 ·1 BCI I ri st-al I r'ei riforcem~nt l o .abu tn1 eiii base 
. ' . . 

- -- · -- ----- - - -- - - ------ - - -- - ----- .- . _} ,.. ---- - - - -- ' -- ---- - -- - - ------ ~ - -- - - ------ - - -- - ------- - - -- - ------- ___ , - --- :--- - -- - - ------ - - -- - - -------- - -- - -------- - - ---•---- - -- - ---- -- ----: - --- - ------- - -- - - ------- ___ ., 
1J\-·1-S17: 11 1.ct-q Cohstru6tJ frnwosk io.abutrrieili base 

1A- 1-S1 7-1 ·13ci--.a Pbur ~or1krete to base 

1A-1-S1 7- 11 91L~ Stnb 

1A- 1-S1 7-·12CIJ-. : Constru ct formwork to ballast wall s 

Se fci imwork 

1A- 1-S17[1 1cla Pour coh'CrBte to ballasiwalls 
I •-- -- ------------ -- ------------ - ', ' ' ' 
' i9-Mar, IO A "1 O~J1g- ·1~- · ---

- --- ----- -- -- ----- ----- -- - ------ - - --- - -- ----- -- - --- - - -,-- ___ ___ __ __ _____ _____ __ __ _____ _____ ___ ; _____ _____ __ ______ __ ____ _ •- ----~--- -- -- -- ----- ----- -- -- ----- -- - -- -- - ------ - - --- --- " ----- - - --- -- - -------~ --- - -- ----- -- - -- -- -- ----- -- - -- - -
' ' ' ' ' ' ' ' ' 

30°1o l 19-M'21r- 10 A 

90°10. 24-M'ily-1 o 'A 

20°10 11-Juii - 10A · 

Oo/a 2B-Jul- 10 

Page 5 of 18 

' ' 
05-ALig-1 0 

. . .. ' . . .. . -• 

04-ALiQC10 ~ 
lcstelleti cc cf p;af, ticcatad ~e t bas, ;amfc,cemsct '' Cf 

;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;---,! - nsiil llatioii of i"rretal frame io f~ i.in sr1 utter for 1"1ey{ti ier bas~ 

28-Jul-10 

04-ALiQC10 

Actual Work 

Nbrmal 

+ + Milestone 

' ' ' ' 
' I c Derriol:iti . 

1A- 1-S17-1 24'c : 

' 
·o1o Complete 

t_o ex ' ose B)(isting fe i[lforceniElnt on sbuth si"de cif plef 
' ' ' DOl',el bci r:S t_o exJstiriQ pile Cap i 

'Th is: progra mm e is: pro\l"id e d for info rm atio n and co or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co un der the Ag r.e.em e nt. 

WBS Summary Activity Th is: prog ramm e co nst itutes: a ta rget prog ramme and as: such, conta ins: dur ations th at are based on a 

risk profil e not consis:tentwtth the Accepted Progra mme." 
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK m 
10 July - 06 August 2010 (extended to 01 October 2010) 

BILFINGER IBERGER SIEMENS 
o~I 

UI"~ .,Jina, 1 Act1v1ty o ~ t:a1t 
1 

1n1s .J. 
-· ,1 - · 20·10 Dura11 i:i 11 

UI I IQ I tJ p C( -
] 0°/a j 06-Aug-1 0 I OB-Aug-1 0 1A-1cS 7-12gcj;'D Pour concretB-to.bases : : ' • 

i 
. . 

-
1A-1,S17-1300 Shutter arrd pour concreteigroLJt tp,bear1n·g plinth' 2 

• • -
1 ·.2:i:i~ ay/ fb ,c1~ 8""."'t1.ug~:10 Works'fefWest Abutment ~ 

• 

~ - - -
1A-1-S17-DOB2 , Delay - Awaiting instrLJction from Ile 2 ·1 OOo/o 28-MaY-10 A 09-Jul- 10 

-
3 -

-30% 03-Jun- 10 A 27-Jul-10 1A-1,S17-1350 Cut Bac_k e_xisting capping beam and sh eetpi ling 

-
1A: 'I-S17-1360 Dem·ollb\)n of e)( is.tin·g ab_utm ent stru q ure 1 I) 40°/b 07-Jun- 1Q A 05-A,u.Q-1 O 

-
1A: 'I-S17-1380 lhStall reirif.orr::}clment_to abutment base 4 oo;; .· . q,: 04-A,u.Q-1 Cl 1 Q-A,u.Q-1 O 

-
1A: 'I-S17-1390 C.o,nstru ct f.OllllV'(.Ork to :at,uthlent base 2 , oo;; .· . q,: 1 0'.A,u.Q-1 Cl 12-A,u.Q-1 O 

-
1A: 'I-S17-1400 F'Qur C\:intrete to base 1 oo;; .· . q,: 1 2,A,u.Q-1 Cl 1·3-A,u.Q-1 O 

- - -
1A: 'I-S17-1410 C.o,nstru ct f.OllllV'(.Ork to ballast wa II S 2 , oo;; .· . q,: 1·3-A,u.Q-1 Cl 17-A,u.Q-1 O 

-
1A: 'I-S17-1420 F'Qur o:in t rete to ballastw.al lS 1 oo;; .· . q,: 1,7-A,u.Q-1CI 1 §-A,u.Q-1 O 

-J-, ·1-Jun""1"0· A ... 19~A~ g-·1 er I'' f!bemolJtiori" of·Sollth ~ope" arid. de'c.k i I -1A: 'I-S17-1470 S§t ,up pontoo,n u'hd_er demolition area 1 ·55 0;;, 1·1-Jun- 1Q A 05-A,u.Q-1 O 

-
1A: 'I-S17-1480 Rem·ov\) exi:Sting d_8ck Ssction by cobolibon 1 I) oo;; .· . q,: 0 5-A,u.Q-1 Cl 19-A,u.Q-10 

-
QO - ·1;9'AD_gc10. f6-S?P<1 o lhstalliitioll of prec!lst ·beams ana bear.ings 

- --' 
1A: 1-S17-1490 Erection of temp9r;arY wo:rks to Supp_ort beams 4 oo;; .· . q,: 1 9-A,u.Q-1 O 25-A,u.Q-1 Cl 

-
J oo;; .· 2 5-A,u.Q-1 O 3Q-A,u.Q-1 Cl . q,: 1A: 1-S17-1500 Bearing· base ·p I ates grouted ihto po Sitio n .. ._,,. ... ' . 

- -
1A-1 -S17-15 10 lnstallciti o,n or p_r_ecast b eams 1 0°/o 30-A.ug-1 0 31-A.ug-1 0 

-
1A: 1-S17-1520 lh Sta l lati o,n of b.8rni n·gs in c IIJ ding· ;a ll g ro wtih g 5 oo;; .· . q,: 31-A,u.Q-1 O 07-S_ep-1 Cl 

- -
1A-1 -S17-1530 All oyi Qro_u t to .ach i8ve_ r1; iju'lff,d __ CcimprfSSiv.e sti:en gth 4 0°/o 07-S!cip-1 0 13-S!cip-1 0 

- -
0 

" 0°/o 13-S!cip-1 0 16-S!cip-1 0 Re.moV:9 ttirllpOra iy supp:or:rs 1A-1 -S17-1540 

-
(:oncrete workS to- SOuth- o eck section --;;,· lJ7; 3-~p·, 1_0 18-0.ct=1 0 

-1_A--1-S17- '1550 Install f6 rm'i.Nork to Q? f k slcib ?Xt8risi oh 20 0°/o 07-S!cip-1 0 05-0 :ct-10 

- -
1A-1 -S17-156D Install re:inf6rc'e,me.nt to Q_8ck slcib 1-9 ·I 0°/o 14S!cip-1 0 11-0 :Ct- 10 

- -
1A-1 -S17-1570 P6ur cOnctete tb deck,Slab 16 0°/o 21-S!cip-1 0 13-0 :Ct- 10 

- -
1A-1 -S17-1580 Install f6fm'i.Nork f6r deck cOpe 16 0°/o 23-S!cip-1 0 15-0 :Ct- 1 O 

- -
15 

1 ~i2'· 

0°/o 27-S!cip-1 0 1 B-O:Ct- 1 O 

- . . ' ~ 

,·,9-M ay, 11J A.1 31--tLan- 11 

r 6ur cOnctete tb deck,f 6pe 1A-1 -S17-159D 

Pontoon 

1A-1 -S17-1 82_0 POnto_on 152 11 .55°/o. 04M'iiy-1 O A 31-)an-11 

s outh access ramps s' '.2'.~Sl?J!' 1_0 3p--:-Se,p:::fo· 
i 

1A-1-S1 7-4330 EXCav a_i !;i .a re_a for 'So'u th West r2lrTIP ' ,1 0°/o 123-Sifp-1 O 28-Sifp-1 0 

I I 11"1-1 -317-1.840 Blin.dingforprerastu11iis I 2: O' -'a I 2B-Sep- 10 

TIM PHASE 1A (CASINO AC.GESS ROAD) 

1 A-TIM-01 A-1 OOIJ 

1 A-TIKl-1J1A-1010 

tie Clwl;e: Order 

1 A-TIM-0 '1A-1020 

Rolldr.•.'Ol"k• 

1A-1_A- 1000 

1A-1_A- 1010 

TTM PHASE 1 A - Road closed (Ch. f 85 0- 18i{O]' 

TTM PHASE 1A COMPLETE 

Assumed irci'ceibt of i'e Change Order BODI - IFC 

-COMMEr~ c E R'OAD WORKS (CH. 1850-·1880) 

Site cleararibe 

I 1 A- 1_ A- 1 020 I Inv E! sti gate services I outfal 1 ·poslbons. I iii let-ou ti etpositi ons I lev §Is 

1A-1_A- 1030 Reniove eXistih'Q kefbihQ I focitvvay 

1A-1_A- 1040 Plan e/breakfeX CavatEi t_o 'Form abon 

1A-1A- 105.0 .. . ' Drairn;ige and Outfalls 

. l b..11. 

Date R.evisi9n 
09-Jul-1 O Con;,truction Programme Up.dati?d V59 & Progre;,$ 

Checked - -

JAG 

s-1 'I 2°Jul, 'I IJ '22-Sep, '1 Cl 

-
0 

0 2·1-Sep- 1 0 

0 . 2.J.01;:-10 ;;2..wrr:-10 

1::(Jul-10' 

~ 3--AUg-1:0 J-4--Sep.40 

0 Oo/a 03-ALii;i-10 

- -
2 ,1 Oo/a 03-ALi QC10 04-ALii;ic10 

-
3 :1 "¥, 05~ALi QC10 0 ' 09-ALi i;i' 1 0 

-
3 :1 "¥, 10~ALi QC10 Oa 12,ALii;i' 10 

-
3 :1 "¥, 13-ALiQC10 Oa 17-ALi i;i' 10 

I 

I 6 "¥, Oa 1B-ALiQC10 25-ALi i;i' 1 0 

Approved Page 6 of 18 

r:: 

L--

• • ' . 
A-1-S 17-.1 _ . Shutter-and pou ~ c_9n crete! grout to b ean·n·g ~ Ii nth . ·-----------------1 . 

Dela\(- AW21itin·g in struction ·from tie" 
I 

CutB:ac~ e1sting cBpping_beam and sheet piling I _ 
-- ---------- - -------------------------- - ---·----------,- - -------- - ------------- - -------------1------------------------~ - ---- .~-------- - ------------- - -------------------- . ------~------------ - ------ - ~----- - ------------- - ------------

De'moliti 'on bf exisbng abutmert sthJ cture ' · · 

1A, 1-S 1~-1Jso - . · -- 1rrs1a11 reinigrc:em~httq,abutm\)nt ba?e 

1 A- ·1-s17-1390 '" I I C.o,nstruct f.o~l'<'..ork to :eit,utment base 

'IA- 'I-S17- 140L Pour toh~retc< to base 

- -- - - --- -- -- - ---- - - --- -- --- ---- - -- -- --- - - ---- - -- -- ---- , --

1·A-1-S1 7- 141:d---~ 1-'gnstruct forhlWorktO bal l~St W~l!s r . . 
---- --- -- ----- ----- -- -- ----- ---- -- --1---- --- -- -- --- ---- --- -- --~ ----- :- -- --- -- ----- ----- -- -- ----- ---- --- --- ---- --. -- -- -- !---- - -- -- -- - - - --- - --: -- --- - - ---- - -- --- -- - - --- - - -- --- -

1 A-.'I-S1 7- 142 q Po'ur coh ~rere to ballast wallS 

I Set up pontooh un~d§r demolij ion ;area 

1Ac·1,~11114sJ::c======= Rem ove exiStihi;l dec: l{sectioh by robolition 
. - . . ' .. . . 

--- • --- -- --- ----- -- -- -- --- ----- -- -- --- -- ---- --- --- -- - ---- r-- • • • 
---- - - cc- --- -- --"' - - --.,A~ 1~s1-1::149-o .. - .-- --- -- - - --- --,-Erec~or.1- ttite~p9-ral)':worki t ii5U_ppcor1-i;~a-m~- - - - - - -- -- -- - -"' - - -- ,-- -- --- - - - - - --- - --, - - - - - -- --- -- - - - - - --- -- -- - - - , 

J:: 
: : [===t·~ . 1 A: '1-517--150 I p B~a rihg bas e plates,grouted ihto .po,sitign 

• 

1t,.-1: 31 7-151 i:1---,g i I nstallciti6n of p(8cast be'Eirhs 

1A- 1-S1 7- 152 

• 

I n stallation tif bearin gsJ n cl u di rr"g ·al.I grgutiri g 
• • • 

1,f,-1-S1 7-15'3 All Ow grout t o ac h i,0 _ii rf, qu_ir fi:J comp re,s~iV_ii str:iin gth 
• • • 
• • • --- , -------- - -- -- --------- - ------------- - --- ---------- - --- --- ---- - -- - - ------ , - -- - - ------ , - -- - ------- , - -- - ------- , - - - - --- ,--- - -- - - -- ----- - -- -- --------- - -- - ---------- - ---,------- - - - -- -------, , - - - - ------- - -- - - ------- ---., 
: A-1-31 7-154 · Re.move .t811lp6rar \i sWpp o,rts : 
• • 
• • 
• • 
• • 
• • 

• 
• 

1A-1-s11-1 55d- ;;;;;;~======1=====::::::. === Install f6rmw6tk 16 i;Jel 
• 
• 

1A-1:.S17-.156 · l'nstall 

1A,1-S17°157., 

• 
• 
• 

F' 
• 

--- , -------- - -- -- --------- - ------------- - --- ---------- - --- -+-------- -- --------- - -- -- --------- - ------------- - ------------- - - -- ---- ,-------------------------------------------------- --------- - - -- ---------- - --- ------------ -- ------------

G 

• 
• 

1A-1-S'l7- '158 

1 A, 1-, .. =::;::=====I 

-------- -- --------- - -- -- --------- - ------------- - ------------- - --- ---- .------- -- --------- - -- -- --------- - -- - ---------- - --- • --------- - - -- -------,-- - --- ------------ -- -------------- • ------------------------------------------------------r--

1 A-TIM-01 A- 1 QO~ TIM _PHA.SE 1 A - RO'ad closed (Ch , 1851J-1880) 

• 
• 
• 
• 

1_A-1-S1 7-183cJ--.I J::· Exc~vat8_ arf a fr.i i" so~th West rariip 

11"1-1 -S17-18,4 , · l!Blin.dihgforprerastu11iis 

• 
--- · ------------------------------------------------------. -- - - - - - - - - - - ' - - - - - - - , _ - - - -

·1 /Y,,-TIM-.01i"l-10 ·1 O • r j I M PHASE 1 A COMPLETE 

----------- -- ------------ -- ------------ -- ------'---1 
1Al 1020 • f,.ssumed receipt of ieChange Order BDDI - l~C 

• 
I 

1 A-1 A-1 r;ioi:J:--+ COMMEN CE ROAD WORKS. (CH , 1850-1 -880) 

--- · - - ------ - -- - -- - - ------ - - - - -- - - --- ----- -- -- - ---- ----- !! - ,:-' - - - - - - --- --- - -- - -- - - ------ - - - - -- - - --- ---- -- - -- - ---- ----- -- -- - ~--- --- -- - - -- - ------ - -- - -- - - ---- -- -- - -- - - --- ---- -- -1- ----- ---- ----- ----:--- -- ---- ----- --- -- ---- ----- --- -
1A-1A-1 '1~ Site clearance : 

L 
. 

Actual Work 

Nbrmal 

• • 
• • 

1 A, i /Y,,-102 , I nvesti'gats servics:s I outf21 11 positl'ons I irll et,r:,li tlet pdsiti ons '/ level_s 

1 A-·1/Y,,-103-6 RE!move s};isti11Q ker'bihg I footvvay i 

1 A- 1A-104L Plan e/b_reak/Eixcavate io Formatibn 

·o1o Complete 

WBS Summary Activity 

____ , ___ , ______ .. ' 
• • fl . . 1 A- 1 A- 1 051: i [_ P.C~i_ri_i: 9'.:'. ~ ~ _d; ~~~-a_l ~~ _________ __ _ : 

' Th is progra mm e is pro\l"id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 
h:e. rig ht:: of the Infra Co un der the Ag r.e.em e nt. 

+ + Milestone 

Th is: prog ramm e co nst itutes: a ta rget prog ramme and as: such, conta ins: dur ations: th at are based on a 

risk profil e not cons:istentwtth the Accepted Progra mme." 
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK m 
10 July - 06 August 2010 (extended to 01 October 2010) 

BILFINGER IBERGER SIEMENS 
o~I 

Acuv1ty I A~ov1ty ame I ur191n a Act1v 1ty o ~ t:a1t 
1 

1n1 s. .J. _ 
Duratii:i11 Cornplet_e 2010 

I I 

• 

I I I Li l I ~ I -~p C( 

I 1A-1.A-1060 I Man hoies & Catch pits (3 nos), I g 1 0°/a 11B-Aug-1 0 I BD-Aug-1 0 : 1.A- 1 A- 106Efi : ·--~~-n-~~~E:~ -~ Catcbp1ts. r3 nos) 

1A-1.A-1 070 Du'cts and C~ambtits 

1A-1.A-1 030 Kerbing I - .. 

1A-1.A-1 090 Footpath Works 

1A-1.A- 1100 SurtaCing 

1A- 'IA,11 1Q Roa_dcSign S an g Markings 

1A- 'IA,112Q Landscaping .. . . 

1A- 'IA,113Q ROAD WORl{S CO MPL_ETE (CH. 1 §5_0- '1880) 

.18$0: ,ND 'TESTING' 

1 A- ·1A,TEST-100 Handover I ACceptan ce of Roadworks .. . . - ... 

1A- 'IA,TEST-110 $tart remaining E&M v-..:.o rks al .9ni;J_trac:~ 

Design 

1"A-22-ROAD--30' Re-l"Ssl!E! Con Str,uctii;ln Dra\ivini;JS - Roa_dWgr~S 

Chiinge 

1"A-24-CHGE-~o· Agreernent ci,f Ch~nQ? (BDDI- IFC)- Rciadv-..:.ork 

1 A-24-CHGE-90' Agreerneht ci,fCh~ng_? (BDD,1- IFCJ- Tr.at k'work 

,:t .Jofli•, :~iil•J•)'I• 

Ml:JDFA & Utility 8 ompletions 

1A-MUDFA-11 T MUDFh & Ublities w6rk corrjpleb 6n (Ch _2400 - 27013) - ue l<c,tter 5408 (22136.113) 

1 A-M UDF A-1 0,- 1-2,3 I MU DF fl & Ub lities w6rk corrj pleb On ( Ch 11 o. 000 - 11 o 1 00) --tl;iC 

oe·sign 

1 A-1: GSG-RO AD--11 0 I Re-I ssue Con'stru Ctib~ 13Fawlngs RoadWorts (B fi.rnard Strf <'et t i:J Foot of the Wal k) 

1A-21-ROAD-30 Re-I ssue Con 'stru Ctib~ 13Fawlngs - Roadw6rk 

Chiinge 

1A-24-.CHGE-100 AQre,;r?ient o.f Chang8_ (BDDl, IF_CJ - ROad)l\iorK 

1A-24-.CHGE-1 10 AQre,;r?ient o.f Chang8_ (BDDlclF_CJ - Trackvyork 

TTM'PHASE (14) (CH.---::, ,2145-2296) 

'e. CIWl;« Order 

1.A-TIMc 1.4-1020 AsSum ,; i:l Rec'e_ipt o.f ti)3 Chan[ie OrdEi.(6001 - IF.C 

TIM PHASE (11 ) (CH.--:, 2442 lnb·ound/2420 Oul:bound-2645) 

1A-TTM -1 '1~1000 TIM PHA.SE (11) -.·Road closed..(Chi. "- 2420-.2645") 

12 0°/a I 1B-Aug-1 0 02-Sep-1 0 

s,1 0°/a l 25-Aug-1 0 03-Sep-1 0 

3 0°/a l 06-Sep-10 08-Sep-1 0 

3 0°/a l 06-Sep-10 08-Sep-1 0 

1 0°/~.'I 09-S_ep-1 D 09-S_ep-1 0 

J 0°/~.'I 1 0'.S_ep-1 D 14-Sep-10 

0 0°1~.'I 14-Sep-10 

SS.,,: 0 

5 0°10.'l 15cS_ep-1 D I 21-S_ep-1 0 

0 0°/~.'l 22,S_ep-1 D 

:i: ,I ' -· 
0 21:1,Jul-1 0 28-Jul-·10 

0 oo;~;, 28-Ju l- '1 IJ' 

0 O.t!,Jul-1 0 09,-Jul-·10 

0 0°1~.'I 09-Ju 1-1 0~ 09-Ju l-1 IJ 

0 0°1~.'I 09-Ju 1-10~ 09-Ju l-1 IJ 

I ~ !II i[I: 
' 

7 O.t!,Jul-1 0 20-Jul-·10 

0 0°/o 09-)L! l- 1 O" 

0 0°/o 213-)L!l-1 O" 

14° 2S-Ju1"1 0 18-AU g-1 0 

0 0°/o 28-)L!l-1 O" 

0 13 0(0 1 S-A.ug-1 o~ 

0 IJ9-,Jul" 1 O 08-Jul-1 0 

0 13°/o I 09-)L! 1- 1 a~ 09-)L! l- 10 

0 13°/o I 09-)L! 1- 1 a~ 09-)L!l-1 0 

-
·12.-Jul-1 0 ~ Ju1"1 0 a 

~ Jul-10' I ~ ui-10· 

a 0°(o I 12-.JL!l- 10' 

5:2 ·1 2-Jul" 1 O 06-0 ct- ·1 o 

OJ l3°fo l 12-.JL!l-1 0~ 

t1i C1wl;e:Order o . 2-J.01;:-10 ;;2..wrr:-10 

1A-TIM-1 'l-1020 Assum ed Re'.C.Ei ipl: of ti eCharrge Order BDDI - I Ft I 0. 12'.Jul- 10' 

TEMPORAAY-ANO PRELIMINM\Y W0RKS 1l] ~ 2.J01;101 i,a:;i0i;-1 o 

• • • 

1A-1A-107 =====' ' Du cis. an dChflf.nber s. . : ·: . :----------1 . 
. . . I 
• • lA-1A-1080- rrbing I 

'. 1 t.!
1
:~~~~~:~.Vi.~s~: 

• • 
1~-lA-1 10 t ij • Surfadrrg ! 
, r . 

·--- · - - ------- --- - -------------------------- - --------------,------------ - ------------- - ---------------------------------------- - ---- .~---- - --- - -------- • • 

Road Sign s ~n d Mi:frkihgs : . 1A, 1A-11 "1 -------------, ' 

1A-1A-11 2 
• 

1A- 1·A\-113.0 

1 A, 1 A-TEST- 1 o··· 

• • ' . i:.an dSti:Jp'ing : 
. . . ' 

• 
• 

.. OADVV:O RKS qo MPLETE (GH 18$0-1880) 
• 
• 
• 
• 
• 
• .---, : 

[I =====s') Har(dQver I A~~eptarj ce ·01 Roadv-..:.orks, 

--- , - - - - - --- -- -- - ---- - - --- -- - -- - -- - - -- -- --- - - - -- - - -- -- ---- . - - - - - -- --- -- - - - - - - - --- -- -- - ---- - - --- -- - -- - -- - - -- -- -- - -- - -- - - -- -- --- - - - - - .- -- --- -- - - - - - - - --- -- -- - ---- - - -- - -- -- --- - - - -- -"' .---- -- -- -- - - - - -- - - - - -
1 A- 1 ·A\-TEST- 11 1:r--. $tart iern ai n in g E&r,1 v-..:.o rks al .on g_tra c:~ 

- -
0 

0 

11 1 

~i 

11 0 

1A-22-ROAD--30 -- • RB-ISsu·e Constru cti on Drawin i;fs- Roadworks ' . .. - ' .. . . ' . " 
• 

I 
• 
• 
• 
• • • - ------- - -- -- ------- - - -- - --------- -- - - - ------- - - - - -,------- - -- - - ------ - - -- - - ------ - - -- - ------- - - -- - ------- - --- - ---.--- - -- - - ------ - - -- - - -------- - -- - -------- - - -- - -------- - ---- -- ---- , - --- - ------- - -- - - ------- ---., 

I Agreement of'Chahge (BDDI-IFC) - R0adwork · · 

I Agreement of' Chahge (BODI-I FC) - Trac:~work 

MU OFA & Util iii es work co,riip l)3t i0n (Ch. 2400 -._2700):--ti e_ 1)3tter 5408 (22 .06 1 O) ----. ' 
-----:- - - -- -- ------- - - -- - ---------- - - -- --------- -- - -- :----------- -- -------- -- -- -- ------- - - -- - ------- - - -- - ------- - --- - --- :--- - -- - - ------ - - -- - - -------- - -- - -------- - - -- - -------- - ---- -- ----: - --- - ------- - -- - - ------- ---., 

1:A-MU DFA-.1 0-.1-2-3 • MU DF fl & Utilities work c,~rT) plqti6n ( Ch 11 0 0 00 - 11 o. 1 00) -. tl;iC 
• 
• 
• 
• 

i 
• 

1 Ac 1-DSG-RO AG- 110 
- . ·Re-1 ·ss~ e ~OhStri.i cb o,n Drawirl_gs R'o'Eidwofks. ( Bqrri ari;J Stri;i_8t to F 061 of the \i\i all<) 

• - ----,--- -- -- -------- -- -- - --------- -- - -- -- 1 -- - - - --
I AWeern )3ntof_Change (BDl31-IFC)- R_Oai;Jyvork ·----, 

l . !:i~:~~-n_t: ?( ~~ ~~-g-~ _(~~1-~I:~~ S J_-=-~ r_~~trorK 

• • 
• 

11:',- 21-R O AD--30 • Ri;i- ls?u·e c on stru r.;ti oh Dri:i\vi n g's - R 6ad\\!Oi"k 
• 
• 
• 
• 
• 
• 
• 

-------- --- -- -------- -- -- -- -------- -- -- ---------- -- -- ---------- -- --- ---- ,-- -- --- -- -------- -- -- -- --------- - -- - ---------- - -- - ---------- - - -- --- ----, - -- --- --------- --- -- --------- --

,'. 14!-102d • l!,sSLJmed R'eceipt of tie Chan·ne Otder 61301 - :IFC 

---•-----1· ------------ ---- -------- ----- -·I----- -----r------- - -- - - ------ ---- - - ------ ---- - ------- ---- - ------- ----- --- :--- - -- - - ------ ---- - - -------- --- --------- ---- --------- ----- -- ----r - ---- ------- - -- - - ------- ---· 

,'. 11~ 1 00~ TIM PHl!,SE (11) - Road cldsed ( 

I 

11 - 2420- 2645) 
• 

I 
• 
• 
• 
• 

,- 11~102 • 6ssumed R'eceipt cif tie Charige O~der B.DDI -!IFC 

-1 I Oo/a 1::(Ju l- 10 12-Jul- 11J 

1 I 13-Ju l- 10 t3-Jul- 10 

• "' ; ~1: 1
1
0:,::1-:,::'.' :;,'~::::i,; ,,,,,; m ,,~,as~,,;----

'IJA-11-1 02,~ -_-! ;]·; _~_~_;'.~~-'.~--~~;_;; _~-~--!--~~~;~!;_ 

-------- --- -- -------- -- -- -- -------- -- -- ---------- -- -- ---------- -- --- ---- .---- - -- -- -------- -- -- -- --------- - -- - ---------- - -- - ---------- - - -- --- --- -. - -- --- --------- --- -- --------- --
ESi-ab lis l1 temporary traffi c maria(Jeni erli 1A-1'1-1CIOO 

1A-11 -10 10 Site cleararibe 

1A-11 -1 Cl 20 Inv E! sti gate serv ices I outfal 1 ·poslbnns. I iri let-ou ti etpositi orrs I leV§ls 1 14-Ju l- 10 

1A-11 -1Cl30 COMMEr~ c E TRACK/ROAD VVb8kS '(Ch, - 2420-264 5) 0 2B-Jul- 10 

~ ·- ' ,., (rA ui,10 

TRACK' IIVI P.ROVEMENT+C..;RRIAGEWAY/FOOTWAY SUBGRADE 39 1 -~.8-JLi l~·IO 

--- -
QUTBOl;IIO 

1A-1 ·1-1 Cl40 Rerilove eXistihg fooi'01ay 2 :I Oo/a . 2B;Jul- 10 

1A-1 ·1-1Cl50 Plane out eXlstiri g .. sli rfacihQ 'oyef T r'arns Focitpri ni ('1 Si cut) 2 :I Oo/a . 30-Jul- 10 

1A-1 ·1-1Cl60 Carly olit lrlspec.b ori .and lestihg of s·ubgr'ade 1 04-ALiQC10 

1A- 1-1-1070 Sawcut Sei:/arati ori - Trarn Ducts OLiter Edge 1 Oo/a 04-ALiQC10 

14-Ju l- 10 

·Oct,1'0 

21-sep:.-1 o 

29-Jul- 10 

03-ALii;i' 1 0 

04-ALii;i' 10 

04-ALii;i' 10 

1A-1'1-103 

ositiOris I r01et-:outl8t positiohs / levels 
• 

COMMEKICETRACK/R OAD WOR KS (Ch. ~ -2420-264_5) 
• 
• 
• 
• 
• 

- -- • - -------- --- ---- -- ----- -- - ----------- ------1-------- ---f-------- - --- -- ---- ----- --- ---- -- ----- -- - ----------- -- - ----------- -------~---- - --- -- ---- ----- --- ---- -- -- - -- --------- - - --- --------- - - --- -- -- ------r ------- ---- -- - -- --- -- ---- -- - -- - -

• 
• 

1 A-1'1-104cl---D Rerrro\fe exisbhg fO'citway 

1 A, 11-·1 Ci5J:. : ,... Plan e oui eXisbhg surfaCii1g over Trarris Fi:Jot p_rirr t ( 1st cut) 

1/\-·11(106'' 
• 
• 
• 

1A-·11f107,, 

Carry, oui i11speci(oh -arid testi11Q of S.Lib'grade 

Saw.cut Separat(oh - Tram Du.cis Ouier Edge 

·'"-" I 
' 

Date R.evisi9n Checked - - Approved 

09-Jul-1 O Con;,truction Programme Up,dati?d V59 & Progre;,$ JAG 

Page 7 of 18 Actual Work 

Nbrmal 

+ + Milestone 

·o1o Complete 

WBS Summary Activity 

' Th is progra mm e is pro\l"id e d for info rm atio n and co or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co un der the Ag r.e.em e nt. 

Th is programm e co nstitutes a ta rget prog ramme and as: such, conta ins: dur ations th at are based on a 

risk profil e not consistentwtth the Accepted Progra mme." 
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4 Week Look-Ahead Programme 

10 July - 06 August 2010 (extended to 01 October 2010) 

• 

1A-11-1 ·100 C<e1pplng layer (DOOmm) 6' 

1A-11-1090 , Place Sui;J-base Type 1 (Trac~) 6' 

1A-11-1 120 Tram Ducts & Chambers 9 ' 

1A-11-1 130 Excavate and ·c ast OLE Fou ndations (3 nos) 
I ·, ' ' 

12 

1A: 11-1110 Drainage and O.utrallS 2 , 

1A: 11-1140 Lay SL Du ct to OL_E 5 

1A: 11-1150 F'repare ,an d ch eek su ltab_i lity of F orm2ltio n J 

Track Improvement Lajer .. 1A: 11-1 "160 21 

1A: 11-1170 lhStallatio,n of' l tvlU Draihs, ~nd Cable Ducti_ng 7 , 

T.RACKINSTAL'LA' TTil~O•N,=~~~~~~~~~~~~~~~~~~~~~~~~~~~~~==~...; 

1A: 41-4200 A~(,;J:Ss Ay.ai lable ro:r Track Laying 

1 A:2·1 D--TRCl<-90'. 12j $§1 Up tratk (Sleep,;Jrsjra il.) - - 1 x- 2}5rn + mob 

1A: 11-1220 

1A: 11-1230 

1A: 11-1260 

1A: 11-1250 

·,1,· • 

VV:.eldin·g and grin~ding 

Drainage I Rail Co,nn·ecti ohs 

185mm C9nt r8te Supporting· Layer 

lh Sta llatio,n of•IMU Box§s ilhQ Logp.s 

._ .. -,-.. ,., .. ~,,,...,,_ 
' 

MUDFA & Utility Comp'l'"etions 

18-20.-A2G040 Fo6t of th e \Nalk,td Biolfo_Ur Stri;iet - tie lqtter 5408 (22136. 1 B) 

Change 

1 A-24-.CHG E-1 20 A[iri; !;i riii;nt o.f Chang8_ (BDDlclF_CJ - Rbad)I\IOrK 

1A-24-.CHGE-50 A[iri; !;i riii;nt o.f Chang8_ (BDDlclF_CJ -Trackvyork 

18-20D-RGl\.13-01.(3) 1 ASsuni i;i i:l issu e Of tie G_h2lrig9 Ori:le,r BDl31 to IFC 

Other Constraints 

1A-24-PRMT- 3G P_iirrilit-t d comm·snce (PC\iY-1.25) - Ch .000-.. 250 All w orks 

Road & Track Works 

Leith Walk Ch$> :. 350 

P.:liase 1 J\Jorthbound (L:eith) ·carriageway (Ch 80-350) 

1 B- 20D-ROAD- 20(3) I Establisl1 Traffic Mah2lg,;mi;nt & T e111lp , Fencing 

1 B- 20D-R0 ADc 22(3) I Trial HOlesfOr"S~IYices 

1 B-.2DD-ROAD- 3,1 (3) Excavate EXistih g.Carr l'ageWay 

1 B-.2DD-ROAD- 3b(3) Excavate EXistih g ker'bs 

1 B-.2DD-ROAD-32(3) j C-apping 

1 B-.2DD-TRt K-61J Lay. and Coi'1crete Du cts ( &_Chambefs) 

1 B-.2DD-ROAD-5·] (3) j Relocaie Existin g M'il11h ol8s 

1 B-.2DD-ROAD-"En (3) f Subbase 

Balfour street (lnc.) to McDonald Road (exc.) 

- . . . MUDF·A & Utlllty u omp1et1ons 

1B-19-A20IJ5 CI Baliou r Street to M'cDori211d Road - 'tie ltitter 5408 (22'.06 , 1 OJ' 

Design 

0 

1 I) 

7 , 

7 , 

g t 

1 

D 

0 

0 

0 

0 

a 

0 

43 

'43~ 

_2 

3 

Bl 

:3 ;j 

5 -
2(1 

2(1 

Bl 

'• ,. 
ll 

0 

I) 

EDINBURGH TRAM NETWORK m 
BILFINGER IBERGER SIEMENS 

o~I 

·-· . '"'' ~ 31et_e 20·10 
Lil I Q I -~p I C( 

12-Aug-10 ~-Aug-1 0 I 12-Aug-10 1A-) 1-108, . ] Break 0,Llt I Excavate to formati on of Tram Fr:,otprint (2nd_cu,t) 
' I I r 

13-Aug-1 0 

13-Aug-1 0 

19-Aug-1 0 

24-Aug-1 0 

L 
1 §-A,u_Q-1 O 

24-A,u_Q-1 O 

24-A,u_Q-1 O 

21-Sep-1 0 

01-Sep-1 0 

- L 
06=.tlot- 1:0 

05-0 ct-10 

04-0 ct-10 

04-0 ct-10 

0§-0 ct-10 

27-Sep-1 Cl 

~-l~Q~(I 

30-Jul" 1 a·· 30°Jul" 1 O" 

0°(0 I 
09-Ju1"1 0 

1313~Jw1-1 LY' 

·12.-Jul"1 0 

0°/o 09--)Wl-1 o~ 09-)Wl-1 O 

-
13°/o 09--)Wl-1 o~ 09-)Wl-1 O 

-
13°/o 12-)Wl-1 0~ 

'l,5-Apr-10 A - os~Jul"1 0 
- . 

-
0°(o -~5-Ap-r-.10 A 1 09-)Wl-10 

111 3-AUg- I O 30-Sep-.1 0 

~ Aug..10 tr°:::p.fO -. I -
b-3-Aug, 1 o· 3.0~sep. ro 

- - I 
0°/o 03-A.ug-1 0 

10~ALiQC10 19-ALiQC10 

12'. ALiQC10 16-ALiQC10 

17-ALiQC10 23-ALiQC 1 0 

I 
24-ALiQC10 2DcSeiJ- 1 0 

24-ALiQC10 2DcSeiJ- 1 0 

21-Sep-1 0 

'13-Set:i- 'ICI 

13-Sep-1 d" 

09cJul-1 IJ 

1:A-11-110 
' 

1t,-11-109. 

1A- 11 -112 

1A- 11 -113 

Capping)ayer (600rnm) 

Plactl'Sub-_base Type 1 (Tr.ack) 

c=:j:======! _!r_~r::1- ~~~(s __ ~ Chambers 
• • 

11':xcavate 2nd ·cast OLE Foundations (3 nos) 
,· ' . 

' .......... ....................................................... ............... _,. ·····························r· ............ , ...................................................................... , ............................... . 
·1 A- 11- 111 Lr- __ [!~~i_n_".~~ _ ~~,d- ~~ ~~a- s. · : 

"IA-11-1140' 

11\:, 11-1150 

1A- 11 -116Ci 

ay SL Dutt to OLE -+----- ' ·-- ' ---·---------------------------------------------------
' 

l'-'lepare,and ch~ck suitability ci,f Form i:Jti on 

' ' 

• 

11 rack I ml)rovement !;:ayer 
. . . . ' 

1 A-11-11 TcJ.-.t : [ _! ~~~-~'.I ~~:0-~ -~f_ I_~~ _(?~.~'.fl~ :':fl~_ s_a_~l_e_ ~~ ~~ip9_ 
' ' ' ' ' ' ' ' ' -- - - - --- -- -- ---- - - - --- -- --- --- - - -- -- ----- --- - - -- -- ----, -- - - - -- --- -- -- -- - - - --- -- -- ---- - - - --- -- --- --- - - -- -- -- --- --- - - -- -- ----- -- - ,- -- --- -- -- -- - - - --- -- -- ---- - - - -- -- -- -- -- --- - - ---- --r -- --- - -- -- -- -- --- --- - --, -- ----- --- - - -- --- -- -- -- - - - -- --- -

1 A-2·1 D--TRCl<-90'. 1211. s et up track (sleepe 

- 1A-11-12~1-"1 I : - ... -
' ' 

1A-11-123ct-- , 
' 

VVEildin-g -an~d QrihdinQ .. . . 

Drain'aQe IR-ail Ccin ne,:1 . 
- - -- - - ------ - - -- - ------- - - -- - ------- - - ---, ------- - -- - - ------ - - -- - - ------ - - -- - ------- - - -- - ------- - - -- - --- .~--- - -- - - ------ - - -- - - -----------------1A-11-12&J-.1---1-----------:- -- --- ------,~~85rnm cgncr,;Jte ' 

' . 
' 

1 A- 11 -125r:J.-.d "i hSi8i1 ~iiOii "()f IM U "Bc&'es ,and Loops 
. ' 

- -- · - ----- - - -- - - ------ - - -- - -------- -- - -- --- . - _ --------; ------- - -- -- -- .------------------ - - -- .. --- _------------------ - --- - --- :--- - -- - - ------ - - -- - - -------------------- - - -- --- ---- -- - - ---- -- ----: - --- - ------- - -- - - ------- - - - . 
1 B- 20-A20040 • ROot:o.f th_ii W2l lk to Balfour Stri;,;t - tie_ lett>;f '5408 (2206 .1 O) 

' ' ' 
i 
' 

G I [ _ _f:gf:~:~~-n_t; ?f_ ~~ ~p_lJ_i: _(~~1-~I:~~ SJ_--=-~ ?_a_~~-o?~ ______ ( __ 

G I I Agl:eeril )3nt of Ch an [le (BDl31 -1 F Cl - T iack)AIOi K 

AD~G1(3) • AsSLJll)ed issue of tie Chang-e_0 fder"BDDI to IFC ·-----------------------------------------------'---, 
... ' ------------------------------------------------ -----i --~--------------------------------------------------------------------- ,-- -- --- -- -------- -- -- -- ------------ -- ------ ---- -- -- ---- -- -- -- ------ ----, --- --- ------------ -- -----------

' ' ' ' [ _ ·?..~~r::i_i~ !~ .??.\:1.~~P.': ~--(?..?!!: _1J_~l- : _(~~, 99_0_-J_~9 -~~I _'0'.~~t~ _______________ , 

' . 
• • 

------- · --- - · ------ · --- - ------- . ___ . ------- · ----~ -+~........:-- - · ----•- · --- - · ------ · --- - ------- · --- - ------- . ___ . --- '--- - -- - · ------ · --- - · -------------------- · --- --- ---- -- - . ___ . -- ----~ . ___ . ------- - -- - · ------- ---· 
1 B-20D-ROAD-2Q(3r-t....:.1 Establis~ Traffic Managem)3nt8,c_ TB:rrip 'FBncin_g ' 

' 
' ' . 1.B- 2GD~F?O~D-22(3).__I µ Tri2ll Hol!;S fcfr Si;irvic'c;s 

' 1B-20D-ROAD-31(3 , Excavate ExiS-ti~g-'Cairiag.eV)'ay 
' 

·1 B- 020D-R0 ADc30(3· Excavate Existi11 Q kerbs 

1B-.2.0D-ROADc 32(3f-i J Capping 
' -· .. ·- ·- ·· ' -· ..... , .. -· ------- --- -- -- -------- -- -- ---------- -- --- --------- -- ---

1 B-20D-TRCl<-ll · Lay an.d Cdi'rCrBte Ducl:o (&, Ch·amberS) 

' 1 B-20D-ROAD-5 1 (3 R81or:_ate EXistin'Q Mai"111 ci les 

1 B-.2-0D-ROADc"i:\'I (3)' Subbase 

' ' -- - - -- - --- -- -- -- - - ------ -- --- - - - ------ --- -- - - - - - ---- --- -- - - -- - ----- -- -- - ,--- --- -- -- -- - - ------ -- . -- - - - -- - ---- --, - -- - . - - .--- -- .. - -- - .. - - ---- .. -- - . - - --, 
18-1 9-.A2005CI • Balfour Street to MtDon_al_d Road ·- !le letter 5408 (22,06.1 OJ 

18-19-TRCk-20 ... I lssLi e C'onsfrucJ(,:ih Dl"awiriQs - S18 LWRB'Trac0orm I oj O Issue Cohstrudioh Diawihg§.- S1 8 LVVRB TrackfOrni 

Change 1 

.. , 1 A-24-CHGE-·13[1 Agreeinenl: cif Chanr;ie (BDDI-I FCJ',- Roadwork · I 0 

Date R.evisi9n Checked . . Approved 

09-Jul-1 O Con;,truction Programme Up,dati?d V59 & Progre;,$ JAG 
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12-Jul- llJ 

09-Jul- 10 Cl l[ __ ~g~~:~·:_n_t_?f_:=:~~p_g_~-(~[?_ql: (~~l.-:_~ p'.a_~lj_o_rf _______ ~-- -- ------------ -- ------------ -- ------------ -- ------------ ------------- -'~------------ -- ------------ --

Actual Work 

Nbrmal 

+ + Milestone 

·o1o Complete 

WBS Summary Activity 

' Th is: progra mm e is: pro\l"id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 
h:e. rig ht:: 61 the Infra Co un der the Ag r.e.em e nt. 

Th is: prog ramm e co nst itutes: a ta rget prog ramme and as: such, conta ins: dur ations: th at are based on a 

risk profil e not cons:is:tentwtth the Accepted Progra mme." 


