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Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float |

2008

Tunnel Construction
5C-03-W28-94(3)
5C-03-W28-94(3)10
5C-03-W28-94(3)20

Phases 1 & 2
Phase 3
Phase 4

Depot Access Bridge (S32)

129890
6B-03--5832-01(3)
South Abutment
5C-03-532-45(3)
5C-03-532-40(3)
0C-03-532-50(3)
5C-03-532-55(3)
5C-03-5S32-60(3)
Centre Columns
5C-03-532-25(3)
5C-03-532-30(3)
5C-03-532-35(3)
Superstructure
5C-03-5S32-65(3)
5C-03-832-70(3)
North Abutment
5C-03-532-05(3)
6C-03-532-10(3)
5C-03-8532-15(3)
bC-03-5S32-20(3)
Trackwork (562m)
10580
5C-03-TRCK-30

9C-03-TRCK-31(3)

5C-03-TRCK-50

5C-03-TRCK-51(3)

5C-03-TRCK-40
5C-03-SIGN-70
9C-03-TRCK-70
9C-03-5IGN-60
5C-03-TRCK-80
oC-03-TRCK-81

Depot Stop

5C-06B- TRMS-20( 3)
5C-06B-TRMSE-30(3)
oC-06B-TRMS-40( 3)
oC-06B-TRMS-31(3)

Issue Construction Drawings

Receipt of tie Clause 80.15 notice to commence

Piling

Temporary VWorks
Pile Caps

Walls

Drainage & Backfill

Piling
Pile Caps

Columns

Deck

Finishes

Piling

Pile Caps

Walls

Drainage & Backfill

Issue Construction Drawings
Bulk Excavation

Additional Excavation

Drainage and OLE Foundations
Additional drainage

Track Formation and Ducts

point machine mechanical set up

Track Laying {562m)

wayside preparation for loops( 7) and boxes(2)

Track Finishes

Fencing and Reinstatements

Order REC Supply

Access for visual inspection for E&M Tram Stop inst

Deliver and Install shelter

Access for E&M Tram Stop Iinstallation (05C Gyle)

271
91
36
96

650

0
0

209
26

101
46
45
05

173
18
17
27

112
84
43

116
22
41
37
15

769

12
24
23
31
12
10
47

18

11
138

10

14-Oct-10
14-Oct-10
15-Jun-11
06-Jul-11
07-Oct-08 A

22-Mar-10 A
10-May-10 A
22-Jul-10
10-May-10 A
15-Sep-10
27-Oct-10
23-Dec-10
29-Mar-10 A
29-Mar-10 A
06-Oct-10
29-Oct-10
13-Dec-10
13-Dec-10
04-Apr-11
22-Mar-10 A
22-Mar-10 A
26-Apr-10 A
18-Jun-10 A
13-Aug-10
14-Jan-09 A

06-Jun-11
22-Jun-11
26-Jul-11
29-Aug-11
18-Nov-11
07-Dec-11
07-Dec-11
14-Feb-12
24-Feb-12
21-Mar-12
15-Dec-10
12-Jan-11
07-Feb-11
23-Feb-11
08-Mar-11

18-Nov-11
07-Mar-11
05-Aug-11
18-Nov-11
06-Jun-11
07-Oct-08 A

10-Feb-11
27-Aug-10
22-5ep-10
18-Nov-10
13-Jan-11
10-Feb-11
01-Dec-10
23-Apr-10 A
29-Oct-10
01-Dec-10
06-Jun-11
25-Apr-11
06-Jun-11
03-Sep-10
22-Apr-10 A
13-Jul-10
13-Aug-10
03-5Sep-10
05-Apr-12
14-Jan-09 A
22-Jun-11
26-Jul-11
29-Aug-11
11-Oct-11
07-Dec-11
21-Dec-11
24-Feb-12
24-Feb-12
21-Mar-12
05-Apr-12
13-Jul-11

08-Mar-11
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Activity 1D

Aciivity Name

Original | Start

Duration

Finish

Total Float|

5C-06B-TRMSE-90( 3)
5C-06B-TRMS-45(3)
5C-06B- TRMS-30( 3)
5C-06B-TRMS-70(3)
oC-06B-TRMSE-80( 3)

Depot Stop (exc.) to Gogarburn (inc.)

Design

5C-02-TRMS-10

Trackwork (562m)

13020
oC-02-TRCK-31(3)
oC-02-TRCK-31
5C-02-TRCK-51(3)
5C-02-TRCK-30
5C-02-TRCK-50
oC-02- TRCK-40
9C-02-5IGN-70
oC-02-TRCK-70
5C-02-SIGN-60
5C-02-TRCK-80
5C-02-TRCK-81

Gogarburn Tram Stop

9C-02-TRMS-20
5C-02-TRMS-30
oC-02-TRMS-40
5C-02-TRMS-31
5C-02-TRMS-90
0C-02-TRMS-45
oC-02-TRMS-50
5C-02-TRMS-70
5C-02-TRMS-60
5C-02-TRMS-80

Civil Engineering and Building Works ind related cul
Deliver and |nstall cubicle

Install L\ Power Supply and LV Power Equipment
Install Telecon Equipment

Site Acceptance Test Tramstop

Issue Construction Drawings Gogarburn Tram Stop

Issue Construction Drawings

Additional Earthworks

Ramp Wall out of depot (details unknown)
Additional Drainage

Earthworks and Subbase

Drainage and OLE Foundations

Track Formation and Ducts

point machine mechanical set up

Track Laying (962m)

wayside preparation for loops(4) and boxes( 1)
Track Finishes

Fencing and Reinstatements

Order REC Supply

Access for visual inspection for E&M Tram Stop inst
Deliver and [nstall Shelter

Access for E&M Tram Stop installation {05C Gogart
Civil Engineering and Building Works

Deliver and Install cubicle

Install LV Power Supply and LV Power Equipment
Install Telecon Equipment

Install Station Control Equipment + AFC Equipment
Package Test Tramstop

SECTION O6 GOGAR DEPOT

Earthworks

13130
1148
13140
1149
1289

Opening Sequence A (Airport to Haymarket)
0BA Gogar Depot

1263 | 29-May-08 A | 21-Jun-13 '

lssue Construction Drawings Earthworks
Excavate and Dispose of additional earthworks
Issue Construction Drawings Drainage

Earth Works

Drainage and Outfall

65
10
25

19-Apr-11
20 09-Jun-11
o 07-Jul-11

0 0%-Jul-10

0
435
0
19

30 08-Jul-10

31 23-Aug-10

12
23
12
15
32

5 Z7-Jan-11
18

11 01-Mar-11
03-Feb-11

191

0 17-Feb-11
0 17-Mar-11
31-Mar-11

10

0 15-Apr-11

65
10
25
20
25

5 27-Oct-11
1253
1253

528

15-Dec-10

04-May-11

14-Jan-10 A

08-Jun-10 A

25-May-10 A
18-Oct-10
18-Nov-10
07-Dec-10
07-Dec-10

03-Feb-11

03-Feb-11
04-Aug-11
18-Aug-11
22-5Sep-11
22-Sep-11

29-May-08 A

07-Apr-09 A

29-May-09 A
14-Sep-09 A

29-Mar-11
03-May-11
08-Jun-11
06-Jul-11
13-Jul-11

09-Jul-10
09-Jul-10*
16-Mar-11
14-Jan-10 A
22-Jun-10 A
20-Aug-10
04-Oct-10
18-0Oct-10
18-Nov-10
07-Dec-10
11-Jan-11
03-Feb-11
03-Feb-11
01-Mar-11
16-Mar-11
03-Nov-11

15-Apr-11

09-May-11
18-Aug-11
22-5ep-11
20-Oct-11
27-0Oct-11
03-Nov-11

29-May-08 A 21-Jun-13
29-May-08 A 21-Jun-13

1253 | 29-May-08 A | 21-Jun-13

28-Jul-10

29-May-08 A
29-May-09 A
14-Sep-09 A
30-Oct-09 A
30-Oct-09 A

65
37
460
460

14-Jan-10 A | 03-Nov-11 -

216
670

98
98
98
98
98
716
98
699
511
542
523
689
695
98

491

98

37
390
405
395
395
123
123

823

2008
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Revison Checked

Approved
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float |

2008

6A-01--TRCK-01(3)
6A-01-TRCK-30(3)
6A-01-TRCK-20(3)
6A-01-TRCK-51(3)
Trackwork (3492m )
6A-01B-TRCK-70
6A-01-TRCK-70
6A-01-SIGN-60
6A-01A-TRCK-70
6A-01C-TRCK-70
Area 4 Preparation
0A-014-TRCK-55(3)
6A-014-TRCK-52(3)
6A-014-TRCK-60(3)
6A-014-TRCK-74(3)
6A-014-TRCK-75(3)
6A-014-TRCK-76(3)
6A-014-TRCK-95(3)
Area 3 Preparation
6A-013-TRCK-55(3)
6A-013-TRCK-52(3)
6A-013-TRCK-60(3)
6A-013-TRCK-74(3)
6A-013-TRCK-75(3)
6A-013-TRCK-76(3)
6A-013-TRCK-95(3)
Area 1 Preparation
6A-011-TRCK-55(3)
6A-011-TRCK-74(3)
6A-011-TRCK-76(3)
0A-011-TRCK-75(3)
6A-011-TRCK-95(3)
6A-011-TRCK-52(3)
6A-011-TRCK-60(3)
Area 2 Preparation
6A-012-TRCK-52(3)
0A-012-TRCK-55(3)
6A-012-TRCK-60(3)
6A-012-TRCK-74(3)
6A-012-TRCK-75(3)
6A-012-TRCK-76(3)
6A-012-TRCK-95(3)

Receipt of tie Clause 80.15 notice to commence
Earth Works (remaining quantity)
Draihage and Outfall (remaining gquantity)

Additional Drainage

Track Laying Column Track

Track Laying Ballast Track

wayside preparation for loops{ X) and boxes( X)
Track Laying Ballast Track & Embedded Track
Track Laying Finishing

OLE Pole Bases

Drains

Ducts

Cut Formation / Sub Ballast
First Layer Ballast

Second Layer Ballast

Handover 1o Track Contractor

OLE Pole Bases

Drains

Ducts

Cut Formation / Sub Ballast
First Layer Ballast

Second Layer Ballast

Handover to Track Contractor

OLE Pole Bases

Cut Formation / Sub Ballast
Second Layer Ballast

First Layer Ballast

Handover to Track Contractor

Drains

Ducts

Drains

OLE Pole Bases

Ducts

Cut Formation / Sub Ballast
First Layer Ballast

Second Layer Ballast

Handover 1o Track Contractor

0
40
40
30

220
10
100
10
43
17

76

10
20

o o O O

o @

10
10

&)

71

o O O O OO0

10
10

20

10

o O O

05-Apr-10 A
05-Apr-10 A
07-May-10 A
07-May-10 A
19-Apr-10 A
09-Jul-10
30-Jun-10 A
15-Dec-10
15-Dec-10
28-Feb-11
17-May-10 A
02-Jun-10 A
17-May-10 A
16-Jul-10
17-May-10 A
06-Sep-10
13-Sep-10

17-May-10 A
24-May-10 A
17-May-10 A
12-Jul-10
17-May-10 A
17-Aug-10
24-AUg-10

19-Apr-10 A
05-May-10 A
31-May-10 A
21-Jun-10 A
21-Jun-10 A

19-Apr-10 A
12-Jul-10
29-Apr-10 A
29-Apr-10 A
10-May-10 A
0%-Jul-10
31-May-10 A
28-Jul-10
05-Aug-10

07-May-10 A
20-Jul-10
28-Jul-10
22-Mar-11
22-Jul-10
14-Dec-10
11-Jan-11
25-Feb-11
22-Mar-11
20-Sep-10
11-Jul-10 A
15-Jul-10
13-Aug-10
06-Sep-10
13-Sep-10
20-5ep-10
20-5ep-10
31-Aug-10
11-Jun-10 A
12-Jul-10
26-Jul-10
17-Aug-10
24-Aug-10
31-Aug-10
31-Aug-10
23-Jul-10
21-May-10 A
18-Jun-10 A
29-Jun-10 A
29-Jun-10 A
30-Jun-10 A
09-Jul-10
23-Jul-10
11-Aug-10
28-May-10 A
31-May-10 A
22-Jul-10
27-Jul-10
04-Aug-10
11-Aug-10
11-Aug-10
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float |

Depot Building
A17180
A17170
6A-01-BLD&-50
6A-01-BLDS-60
6A-01-BLDS-55
6A-01-BLDS-65
6A-01-JNCS-60
Procurement
1168
1168
Fitting Out & Finishes
6A-01-BLDS-71
6A-01-BLDS-21(3)

6A-01-BLDS-30
6A-01-BLDS-31
6A-01-BLDS-72
Building Services
6A-01-BLDS-70
6A-01-BLDS-80
Inspection & Handover
6A-01-BLDS-81
Depot Substation
6A-01-SUBS-30
6A-01-SUBS-100
6A-01-SUBS-80
6A-01-SUBS-31
6A-01-SUBS-45
6A-01-SUBS-55
6A-01-SUBS-40
6A-01-SUBS-50
6A-01-SUBS-70
6A-01-SUBS-60
6A-01-SUBS-80
Access Roads
6A-01-ROAD-90(3)
6A-01-ROAD-94(3)
6A-01-ROAD-91(3)
6A-01-ROAD-95(3)
E & M Installations
6A-01-OHLE-40

Substructure and Superstructure (Steelwork)
Foundations

Substructure and Superstructure ( Steelwork) (reme
Substructure and Superstructure

Pits

Building Envelope

installation of traffic light control - Junction 208

Issue Construction Drawings

Steel Work Fabrication

Fitling out and Finishes
Various INTC's to Depot Building

E & M Workshop Equipment Installation

Access for visual inspection forE&M workshop equip
Access for E&M workshop egquipment

Installation of worksnop equipment

Building Services Installation

Building Services Commissioning

Inspection and Testing

Access for visual inspection for E&M Substation inst
cable duct for Power Infeed

Civil Engineering and Building Works

Access for E&M Substation installation { 06A Depot)
Install HV Power Supply and Equipment (SP)
Energisation Scottisn Power

Power Infeed from Public Net available inc HV cable
Install LV Power Supply and LV Power Equipment
Install Telecom and Scada

Installation of TPS Equipment

Testing and Commissioning

Carpark

Access Road
Hardstanding

Complete Access Road & Finishes

Access for visual inspection for E&M Depot installati

760
50
&5
29
60
40
90

6
68
0
64

200

160
40

150

130
160
140
130

20

20
274

15
140

30

15
15
45
22
299
26
52
40
30
130

01-Jul-08 A
05-Oct-09 A
31-Aug-09 A
02-Nov-08 A
07-Dec-09 A
08Mar-10 A
16-Nov-09 A
18-Jul-11
01-Jul-08 A

01-Jul-08 A
28-Jan-10 A
28 Jan-10 A
28-Jan-10 A
05-Nov-10
05-Nov-10
06-Dec-10
06-Dec-10
28-Jan-10 A
28-Jan-10 A
31-Mar-10 A
23-Jun-11
23-Jun-11
14-Apr-10 A
16-Sep-10
16-Sep-10
14-Apr-10 A
15-Oct-10
01-Nov-10
11-Jan-11
12-Jan-11
14-Dec-10
18-Jan-11
08-Feb-11
13-Apr-11
08-Mar-10 A
08&Mar-10 A
05-Oct-10 A
08-Mar-10 A
06-Jun-11
01-Oct-10
01-Oct-10

26-Jul-11
30-Oct-09 A
09-Nov-09 A
10-Dec-09 A
11-Mar-10 A
22-Jul-10
28-Jul-10
26-Jul-11
10-Nov-09 A
07-Jul-08 A
10-Nov-09 A
17-Sep-10
03-5ep-10
17-Sep-10
22-Jun-11

22-Jun-11

03-Dec-10

27-Aug-10
03-Dec-10
20-Jul-11
20-Jul-11
13-May-11

07-Oct-10
15-0Oct-10

13-Dec-10

17-Jan-11
07-Feb-11
12-Apr-11
13-May-11
18-Jul-11
12-Jul-10
22-Jul-10
20-Aug-10
18-dul-11
18-Apr-11

o579
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579
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Activity 1D Aciivity Name

Original | Start

Duration

Finish

Total Float|

6A-01-OHLE-41 Access for E&M Depot installation
6A-01-ELEC-40
6A-01-ELEC-41
6A-01-OHLE-50(3)
6A-01-SGNW-70
5C-02-SIGN-20
6A-01-SIGN-40
5C-03-SIGN-90
6A-01-SIGN-80
6A-01-ELEC-70 Install Electrical Cables Depot
6A-01-OHLE-60( 3) Overhead Catenary Line (Depot)
Operation Control Center (OCC)

6A-01-SIGN-100

6A-01-SIGN-110 operating floor fit out
6A-01-SIGN-150
6A-01-SIGN-200

6A-01-SIGN-210

SECTION 07 GOGAR TO EDINBURGH AIRPORT
Opening Sequence A (Airport to Haymarket)

07A Gogarburn (exc.) to Edinburgh Airport {inc.)

E & M Installations
TA-05-ELEC-30

7A-05-OHLE-30
7A-05-ELEC-31
7A-05-OHLE-31
7A-04-OHLE-30
7A-04-ELEC-30
7A-05-SIGN-40
7A-05-SIGN-90
7A-05-SIGN-80
7A-04-OHLE-31
TA-04-ELEC-31
7A-04-OHLE-50
(A-02/04-OHLE-30
7A-04/05-TELC-70 Install Fibre Optic Cables GBEN -

7A-04-ELEC-60 Install Electrical Cables GBN - PR
7A-04-SGNW-60
7A-04-OHLE-60

7A-05-TELC-60 Install Fibre Optic Cables IPR - AIR
TA-01/02/04-TELC-60

7A-05-ELEC-60

Install Fibre Optic Cables DEH - GBN -
Install Electrical Cables IPR - AlR
TA-056-SGNW-60

Access 1o cable pits for cable laying IPR -

Access for E&M wayside installation IPR - AIR

Access for E&M wayside installation GBN -

Access to cable pits for cable laying GBN -

Access to cable pits for cable laying (Depot)

Install Signalling Wayside Equipment (Depot)

Access for visual inspection to cable pits for cable la

Access for visual inspection for E&M wayside installe

AlR

Access for visual inspection for E&M wayside installe
Access for visual inspection 1o cable pits for cable la

Installation of SIG-interlocking cubicle AIR

Commissioning of SIG -interlocking cubicle AIR

IPR - AlIR

Install Signalling Wayside Equipment IPR - AlR

Access for visual inspection to cable pits for cable I

Installation of poles and building fixings (Depot)

installation of SIG equipment on depot entry west
Installation of 2 SIG-interlocking cubicles depot entri
installation of SIG equipment on depot entry east

Commissioning of 2 SIG -interlocking cubicles depof

Access for installation on operating and equipment f

equipment foor fit out SIG/COM/SCADA/Radio
testing and commissioning OCC equipment AIR - H
testing and commissioning OCC equipment AIR - N

Installation of SIG equipment on crossover AlR

IPR
IPR

Installation of poles and building fixings -20 (71 058-
Installation of poles and building fixings-19 (53 156k

Install Signalling Wayside Equipment GBN - IPR
Overhead Catenary Line -20 (71 05681 - 71 1351)

IPR + DEP

0 02-Nov-10
0 12-Nov-10
0 15-Dec-10
32 02-Nov-10
12

10

24-Jan-11*
23-Jan-11

25 11-Jan-11
10
10

25

15-Feb-11

22-Feb-11
07-Mar-11"
76
694
0

17-Dec-10
03-Sep-10
25 03-Sep-10
25
60

08-Oct-10
16-Jan-13

20
940
940

24-May-13

07-Jun-11
07-Jun-11
07-Jul-11
07-Jul-11
18-Jul-11
18-Jul-11
15 07-Jul-11
10 21-Jul-11
04-Aug-11
18-Aug-11
18&-Aug-11
18&-Aug-11

18-Aug-11

~ A C O O

18-Aug-11
18-Aug-11
18-Aug-11
9 24-Aug-11
4 01-Sep-11
18-Aug-11
7 06-Sep-11
7 06-Sep-11

16-Dec-10
08-Feb-11
08-Feb-11
15-Feb-11
01-Mar-11
08-Mar-11
12-Apr-11
18-Apr-11
21-Jun-13
03-5ep-10
08-0Oct-10
12-Nov-10
10-Apr-13
21-Jun-13

15-May-08 A 12-Mar-12
15-May-08 A 12-Mar-12

8| 07-Jun-11 10-Oct-11

28-Jul-11
04-Aug-11
11-Aug-11

23-Aug-11
26-Aug-11
31-Aug-11
05-Sep-11
05-Sep-11
05-Sep-11
06-Sep-11
07-Sep-11
14-Sep-11
14-Sep-11
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747
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377

696 | |
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float|

2008

7A-04/05-OHLE-50(3)
1A-02/04-OHLE-60
7A-04/05-OHLE-60( 3)

Gogarburn (exc.) to Inglishton Park & Ride (inc.)

13040
179
208
158
219
199
228
369
238

13050
249
160
258
399

Trackwork (1750m)

13060
7A-04—TRCK-01(3)
7A-04-TRCK-30
7A-04-TRCK-31(3)
7A-04-TRCK-50
7A-04-TRCK-51(3)
7A-04-TRCK-40
7A-04-TRCK-70
7A-04-SIGN-60
7A-04-TRCK-76
7A-04-TRCK-80
Gogar Landfill Site
7A-04-TRCK-01(3)
7A-04-TRCK-100(3)
7A-04-TRCK-110(3)
7A-04-TRCK-120(3)
7A-04-TRCK-130(3)
7A-04-TRCK-140(3)
7A-04-TRCK-60
7A-04-TRCK-90
7A-04-TRCK-100

Installation of poles and building fixings -21 (71 112¢
Overhead Catenary Line -19 (53 1566 - 71 0781)
Overhead Catenary Line -21 (71 1129 - 71 2680 +

Gogarburn Underbridge ($29)

Issue Construction Drawings

East Abutment-Piles and Columns

West Abutment-Piles and Columns

Temporary Access Roads-Bulk Excavation-Piling Pl
West Abutment-Reinforced Earth

East Abutment-Reinforced Earth

East Abutment-Parapets and Run on Slabs

West Abutment-Parapets and Run on Slabs

Bridge Deck

Gogarburn Culvert No1 (530)

Issue Construction Drawings

Precast Culvert Units

Temporary Access Roads-Divert Flows-Bulk Excav:
Reinforced Concrete Apron and Wingwalls

Backfill and Finishes

Issue Construction Drawings

Receipt of tie Change Order BDDI to IFC to allow &
Earthworks and Subbase

Additional Earthworks

Drainage and OLE Foundations

Additional Drainage

Bottom Balast and Ducts

Track Laying (1750m)

wayside preparation for loops{0) and boxes(8)

Top Ballast

Fencing & Trackside Finishes

Assumed issue of tie Change Order BDDI 1o [FC
Place Surcharge

Three Months Settlement Period (Dummy)
Remove Surcharge

Soil Nailing

Reinforced Earth Embankment

Drainage and OLE Foundations

Bottom Balast and Ducts

Track Laying (450m)

=
16
18

36
36
16
18
15
29
25
41
313

19
20
11
615

27
127
30

30
50

18
30
3
0
32
66
32
60
60
10
10
18

06-Sep-11
29-Aug-11
15-Sep- 11

2 15-May-08 A

05-Jan-09 A
05-Jan-09 A
13-Oct-08 A
02-Mar-09 A
02-Mar-09 A
03-Mar-10 A
19-Mar-10 A
24-Aug-09 A
17-Sep-08 A

24-Aug-09 A
24-Aug-02 A
02-Oct-09 A
02-Oct-09 A
14-Jan-09 A

26-Apr-10 A
11-May-10 A
05-May-10 A
17-May-10 A
10-May-10 A
27-Aug-10
08-Oct-10
16-Dec-10
20-Dec-10
27-Jan-11

28-May-10 A

31-May-10 A
28-May-10 A
30-Jun-10 A
12-Oct-10
23-Nov-10
04-Mar-11
01-Jun-11
15-Jun-11
29-Jun-11

14-5ep-11
19-Sep-11
10-Oct-11

1¢May-DBA 12-Mar-12 - EREY

07-Jun-10 A
15-May-08 A
08-Apr-09 A
08-Apr-09 A
07-Aug-09 A
06-Nov-09 A
09-Nov-09 A
16-Mar-10 A
30-Apr-10 A
07-Jun-10 A
30-Oct-09 A
17-Sep-08 A
02-Oct-09 A
30-Oct-09 A
30-Oct-09 A
30-Oct-09 A
17-Aug-11

14-Jan-09 A

16-Jul-10

05-Aug-10
26-Aug-10
27-Aug-10
08-Oct-10
20-Dec-10
20-Dec-10
27-Jan-11

10-Mar-11
17-Aug-11

30-Jun-10 A
11-0ct-10
24-Nov-10
03-Mar-11
31-May-11
14-Jdun-11
28-Jun-11
22-Jul-11
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Activity 1D

Aciivity Name

Original | Start

Duration

Finish

Total Float|

7A-04-SIGN-70
TA-04-TRCK-86
fA-04-TRCK-110

13070

TA-04-TRMS-20
TA-04-TRMS-30
7A-04-TRMS-40
7A-04-TRMS&-31
7A-04-TRMS-90
TA-04-TRMS-45
TA-04-TRMS-50
TA-04-TRMS-70
7A-04-TRME-60
7A-04-TRME-80

7A-04-SUBS-30
7A-04-5UBS-100
7A-04-SUBS-90
7A-04-SUBS-31
7A-04-SUBS-45
7A-04-SUBS-55
7A-04-SUBS-40
7A-04-SUBS-50
7A-04-SUBS-70
7A-04-SUBS-60
7A-04-SUBS-80

Enabling Works
AZ2000

Tram

07-04-TRAM-20

wayside preparation for loops(0) and boxes(4)

Top Ballast

Fencing & Trackside Finishes

Ingliston Park and Ride Tram Stop

Issue Construction Drawings

Order REC Supply

Access for visual inspection for E&M Tram Stop inst

Deliver and Inhstall Sheiter

Access for E&M Tram Stop Installation (O7A Inglistol

Civil Engineering and Building Works

Deliver and Install cubicle

Install LV Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Ingliston Park and Ride Substation

Access for visual inspection for E&M Substation inst

cable duct for Power Infeed

Civil Engineering and Building Works

Access for E&M Substation installation {(O7A Inglistio

Install HV Power Supply and Equipment (SP)

Energisation Scottish Power

Power Infeed from Fublic Net available inc HY cable

Install LV Power Supply and LV Power Equipment

Install Telecom and Scada
Installation of TPS Equipment
Testing and Commissioning

Site and Vegetation Clearance

Track Testing of Tram

Ingliston Park & Ride (exc.) to Edinburgh Airport {inc.)

Design

7A-05-TRCK-20
7A-05-TRCK-10

EAL Programme

Phase A
7A-05-W14A-05(3)
TA-00-W14A-10(3)
{A-059-W14A-15(3)
TA-05-W14A-35(3)
TA-05-W14A-40(3)

2 21-Jul-11
7 25-Jul-11
04-Aug-11

10
192
0

0 18-Nov-10
0 30-Dec-10

10

0 31-Jan-11
05-Nov-10

65
10
20
20
25

5 O6-Mar-12
09-Jul-10

316

0 09-Sep-10
5 09-Sep-10
09-Jul-10

65

0 08-Oct-10

15

0 20-Jul-11

15
15
30
14
28
28
13

14-Nov-11

17-Jan-11

29-Nov-11
13-Dec-11
31-Jan-12
31-Jan-12

14-Jun-11
0 18-Jul-11

05-Jul-11
26-Jul-11
17-Aug-11
28-Sep-11
01-Dec-08 A 12-Aug-10

14-Nov-111

22_Jul-11
03-Aug-11
17-Aug-11

25-Feb-09 A 12-Mar-12

25-Feb-08 A

31-Jan-11

21-Feb-11
12-Dec-11
30-Jan-12
27-Feb-12
05-Mar-12
12-Mar-12
17-Oct-11

16-Sep-10
08-Oct-10

04-Jul-11

25-Jul-11
16-Aug-11
27-Sep-11
17-Oct-11

01-Dec-08 A 12-Aug-10

04-Dec-11
04-Dec-11

581
271
271
427

742
749
231
544
231

21
298
309
299
294
521
625
789
555
591
393
584
084
393
393

393| | |

393
813
613
360

Issue Construction Drawings Gogarburn RW's Red

Issue Construction Drawings Trackwork (New Inglis

Install Flood Prevention Barrier
Earthworks (Ex 670m3, Fill 1100ms cl2)
14A Reinforce Earth VWall

Earthworks (Fill 650m3, Fill 600m3 cap)

Drainage

0 09-Jul-10

0

0
313
184
10
14
10

18-Jan-10 A
18-Jan-10 A 27-Jul-10

18-Jan-10 A  25-Jan-10 A
05-Apr-10 A

20-Sep-10
09-Jul-10*
20-Sep-10*
15-Apr-11

16-Apr-10 A

11-Feb-10 A 04-May-10 A

9 21-May-10 A 07-Jun-10 A

5 12-Apr-10 A

17-Jun-10 A

39
210

650| | |

263

2008

UEGERLEL NG

2009

UEGENLEE LN

2010

EGENLEELE

2011

J] *‘I‘:IILI..IllilEIHIIIILEILLIIEIHLMIIIIEEBIL

2012

2013

Date

Revision
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Approved

06-Jul-10
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float |

7A-05-W14A-20(3)
TA-05-W14A-25(3)
fA-05-W14A-30(3)
7A-05-W14A-45(3)
7A-05-W14A-50(3)

Phase C

A-05-W14C-05(3)
TA-05-W14C-10(3)
TA-05-W14C-15(3)
TA-05-W14C-20(3)
TA-05-W14C-25(3)
TA-05-W14C-30(3)
7A-05-W14C-35(3)

Phase B

TA-05-W14B-05(3)
7A-05-W14B-10(3)
TA-05-W14B-25(3)
FA-05-W14B-15(3)
7A-05-W14b-20(3)
7A-05-W14B-30(3)
[A-05-W14B-35(3)
7A-05-W14B-40(3)
TA-05-W14B-45(3)
FA-05-W14B-50(3)
7A-05-W14B-55(3)
7A-05-W14B-60(3)

Enabling Works
A1920

A1930

348

196
278
289

15a Brick faced RC Wall

16¢ RC Wall

15b Reinforced Earth VWall

OLE Foundations / Street Lighting

Earthworks Finishes sand layer / sub base

Obtain EAL Permit

Earthworks (cut 3600m3, Fill 1900m3)
Install temporary works

14d RC Retaining Wall

Remove temporary works

Drainage

Earthworks sand / subbase / ballast / blacktop

Obtain EAL Permit

Earthworks (Fill 2300m3, Cut 2900m3,; cap 660m3)
Install Temporary Works

Drainage

14b Reinforced Earth Wall

14¢ Reinforced Earth Wall

OLE Foundations / Street Lighting
Footpath Works

Signalised Junction at Eastfield Avenue
Earthworks sand / subbase / ballast
Crash Barrier |Installation

Eastfield Avenue

Construct New Hotel Car Park

Site and Vegetation Clearance

Gogarburn Retaining Wall (W14)
13080

Issue Construction Drawings

Gogarburn Culvert No2 ($31)
13090

Issue Construction Drawings

Divert Flows-Bulk Excavation

Precast Culvert Units

Reinforced Concrete Apron and VWingwalls

Backfill and Finishes

Gogarburn Culvert No3 (S$34)
13100

Issue Construction Drawings
Divert Flows-Bulk Excavation
Precast Culvert Units

Reinforced Concrete Apron and Wingwalls

23
3
10
8
<
187
90
20
20
70
12
12

254
a0
22

10
10
10
10

20
11
358
0

6

9
20

18-Jan-10 A
18-Jan-10 A
18-Jan-10 A
21-Jun-10 A
21-Jul-10
03-May-10 A
03-May-10 A
13-Sep-10
11-Oct-10
08-Nov-10
01-Mar-11
17-Mar-11
05-Apr-11

09-Jul-10
09-Jul-10
09-Jul-10
20-Jul-10
27-Jul-10
15-Apr-11
13-5ep-10
11-Oct-10
08-Nov-10
01-Mar-11
17-Mar-11
05-Apr-11
15-Apr-11

03-May-10 A 24-Mar-11

03-May-10 A
13-Sep-10
13-Oct-10
13-Oct-10
20-Oct-10
27-Oct-10
10-Nov-10
24-Nov-10
07-Dec-10
17-Dec-10
11-Jan-11
11-Jan-11
09-Jul-10
09-Jul-10
09-Jul-10
26-Feb-09 A

17-Sep-08 A

05-Jan-09 A
12-Jan-09 A
02-Oct-09 A
02-Oct-09 A
10-Sep-08 A

02-Oct-09 A
02-Oct-09 A
02-Oct-09 A

13-5ep-10
13-Oct-10
20-Oct-10
27-0ct-10
03-Nov-10
10-Nov-10
24-Nov-10
07-Dec-10
17-Dec-10
11-Jan-11
21-Jan-11
24-Mar-11
18-Aug-10
06-Aug-10
18-Aug-10
26-Feb-09 A
26-Feb-09 A
30-Oct-09 A
17-8ep-08 A
09-Jan-09 A
30-Oct-09 A
30-0Oct-09 A
30-Oct-09 A
30-Oct-09 A
10-8ep-08 A
30-Oct-09 A
30-Oct-09 A
30-Oct-09 A

149
148
149
263
263
89
89
89

89
89
89
89
665
104
104
765
104

104]

104
104
104
104

104]

708
104
809
817
c09
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Total Float |

Activity 1D Original | Start Finish

Duration

Aciivity Name

2009
UEGENLEE NG

2010
ELENLREL

2008
UEGERLEL NG

2071 2012 2013
JJ“hILLHEIEMNELEILLHEMLMHELEEIL
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Il e sasslilal rinisies U [ASORE A [ Ciel A EREIRL iR BRI R R inl i BN L RE BB BEINRIEYCRRYL BL BEBARBYEIREE B22ombn
THckAork (B33m) 586 14-Jan-09 A 07-Juk-1" S| e———— e —————————— |07 1, TrROGVOTK (833) T
13110 /ssue Construction Drawings 0 14-Jan-09 A iiiiiiiiiiiiff:01Iﬁssé:eﬁdmistﬁructmnmrawmgs:iiii"i::ii:i:ifiiiii::::iiiiiii:i:::iiiiiiiiii
{A-00--TRCK-01(3) Receipt of tie Change Order BDDI to IFC 1o allow € 0 12-Apr-10 A 0 ée;ptln%tlé Change OrderBDDl tanthallcmearthwnrkswcxrksm Dommenr:e I
7A-05-TRCK-51(3) | Addiional Drainage 7 12-Apr-10A  14-May-10 A iiiiiiiiiiiiiiiiiiiiiiiiiiii:iii::ffiffiiifiiiiiiiiifiiiiiii!iifiiiiiiiiiiii
TA0TRCK31(3)  Additonal Eerthworks 79 04-May-10A 21-May-10 A ML B REERE LR R R L LR LR R R R R R LR L
o 2R 10A. 2107 T e T T T T
7A-06-TRCK-50 Drainage and OLE Foundations 33 30-Jun-10A | 06-Ju-10 A R R R R (R R R R R R I R R R R RN IR RN
wmsen o ||| L
TA06-SIGN-T0  pointmachine mechanical st up 20 16-Apr-11 16-May-11 R IR RE R R AR L iR R iR iR iR L R IRR R iR R AR R IR IRRE R
7A-05-TRCK-70 Track Laying (833m) 30 16-Apr-11  31-May-11 R R AR R R IR R R R R R IRLRE IR ERCEERER I AN IR ER IR R RN
7A-05-SIGN-60 wayside preparation for loops(4) and boxes(12) 10 16-May-11  31-May-11 620 | ¢ I g T T T T
7A-00-JNCE&-60 Installation of traffic light control - Junction 210 4 31-May-11  06-Jun-11 616[]'
7A-05-TRCK-76 Top Ballast 10 31-May-11  14-Jun-11 328) P bbb e b
Edinburgh Airport Tram Stop 674 24-Mar-09 A 13-Feb-12 44T b : e e ——— . 13- ¢t;-12, Ediblrgh Alrfoft Tram Stdp: | | ©
——— : ey P S il dorasg g | TR
7A-05-TRMS-20 Order REC Supply 0 31-May-11 620||||||00rderRE(35upply|
7A-05-TRMS-30 Access for visual inspection for E&M Tram Stop inst 0 24-Jun-11 623 = : thlrze:ss;fdr;ﬂmal mapécfmh fc:-r EE&NIT _mjanp:lﬂst%ill:atl:nn(:D?:AEE;
I I I L Lt i
7A-05-TRMS-31 Access for E&M Tram Stop installation (07A Edingb 0 26-Jul-11 TOIRRTIRREEY EEIREIRT IR B R RiR i1 R R Y .0 Accessfc:.r E&Nl Tram Stap :in{stéuamn(om Edingbhrghﬂrmrng
7A-05-TRMS-90 Civil Engineering and Building Works 65 16-May-11  17-Aug-1" so| | T T e
7A0TRMS45  Deliver and Instal cubice 10 31-0ckH1  11-Nov-11 S REIRE R BRI IR R R R R R R R R R IR AR R LR LR R R L L
7A-05-51G-40 Installation of SIG-interlocking cubicle 10 25-Nov-11  09-Dec-11 TR IR R R R RN N B FIBL R BERT - RECIRY BE EECENIZYCRER IELI
7A-05-51G-80 Commissioning of SIG -interlocking cubicle o 09-Dec-11 16-Dec-11 3TDIII
7A-06-TRMS-50 Install LV Power Supply and LV Power Equipment 25 14-Nov-11  19-Dec-11 e R R R R R R R R R RN (RN R IR R AR R - AR RSN I ER IR IRRERE R B
S — R tmosot (aanz || T A T T e
[TA-00-TRMS-60 Install Station Control Equipment + AFC Equipment 25 20-Dec-11 06-Feb-12 319IZ|
ey [ slomra (R | w|1 L e

Tram Delivery & Commissioning 312 19Ap11 1712 ssal || gk 73112 Tram Doy oo
Deliver & Commission First Tram 147 19-Apr-11 | 14-Nov-11 STA bbb b — 4Ny 11, Deliver & Commission Fite Tram) |1 |
CAF-01(3) Depot available for delivery of first Tram 0 19-Apr-11 TR R IR Y B it ..ﬁ)epqtaya"amem.rqehyeryofhrs’[j‘ram
CAF-02(3) 15t Tram Delivery & Inspectior 1 19Ap-11 | 19-Apr-1 R RE R R R R R R L R bR R L R R Rt
oo 500 e R HIRH R SR R
Deliver & Commission Remaining 26 Trams 185 18.0ck11  17-kie12 sow {1 1L T L ]| it 743112 D 8l commisior
car-043 srol {4 ettt
CAF-06(3) 3rd Tram Delvery 0 18-Oct-11 79| T T e g Tram Dilvery |
CAF-08(3) R BRI BRI R IR R e (R R R R e REIRRIR R IR RE IR
CAF-10(3) 5th Tram Delivery 0 18-Oct-11 282| {0l uiiiiiiiiiiiiiiiiniiiin~§~§§§§iiﬁidthﬁTramDehiférii:::i St il
CAF-05(3) 2nd Tram Commissioring 20 18.0ct11  14-Nov-11 R R L R R L L e
cre a3 pwwoav [wheent | wm|ii P
CAF-09(3) 4th Tram Commissioning 20 18-Oct-11 | 14-Nov-11 sz T T T T e T T
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Activity 1D

Aciivity Name

Original
Duration

Start

Finish

Total Float

2008

CAF-11(3)
CAF-12(3)
CAF-14(3)
CAF-13(3)
CAF-15(3)
CAF-16(3)
CAF-18(3)
CAF-20(3)
CAF-17(3)
CAF-19(3)
CAF-21(3)
CAF-22(3)
CAF-24(3)
CAF-23(3)
CAF-25(3)
CAF-26(3)
CAF-28(3)
CAF-30(3)
CAF-27(3)
CAF-29(3)
CAF-31(3)
CAF-32(3)
CAF-34(3)
CAF-36(3)
CAF-33(3)
CAF-35(3)
CAF-37(3)
CAF-38(3)
CAF-40(3)
CAF-42(3)
CAF-39(3)
CAF-41(3)
CAF-43(3)
CAF-44(3)
CAF-46(3)
CAF-48(3)
CAF-45(3)
CAF-47(3)
CAF-49(3)
CAF-50(3)
CAF-52(3)
CAF-54(3)

oth Tram Commissioning
6th Tram Delivery

/th Tram Delivery

6th Tram Commissioning
7th Tram Commissioning
8th Tram Delivery

9th Tram Delivery

10th Tram Delivery

8th Tram Commissioning
9th Tram Commissioning
10th Tram Commissioning
11th Tram Delivery

12th Tram Delivery

11th Tram Commissioning
12th Tram Commissioning
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22nd Tram Commissioning

23rd Tram Commissioning
24th Tram Commissioning
25th Tram Delivery
26th Tram Delivery
27th Tram Delivery
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0
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B Actual Work

BE= Critical Remaining Work Y S mmary
€ Milestone

=1 Remaining Work




Activity ID Activity Name Original| Start Finish Total Float|

Duration 2008 2009 2010 2011 2012 2013 014

- NREUERGEEELERREEGNLEANEENE EEERNLEEERENCEEGRLECEEERLREERLUCELENEERBLGLUELECRER
CAF-21(3) 25th Tram Commissioning 15 27-Jdun-12  17-Jul-12 2 R A O 10 p AL LA T A | O O L L) (5 b !

CAF-53(3) 26th Tram Commissioning 16 27-Jun-12 17-Jdul-12 57411 T O S A R OO A A (A A 1 A A 0 (TS O 6 A

CAF-65(3 271 Tram Commissioning 15 27-hn-12 1712 sas| T T T T T T T T e T

Date Revison Checked Approved B /ctual Work BE—@ Critical Remaining Work ey Summary

06-Jul-10 |ETN Programme Revision 3A Progress to 9 July 2010 SCS BSC =1 Remaining Work @ Milestone

1610 16€€00009449
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b
BILFINGER BERGER SIEMENS

Civil

Bilfinger Berger — Siemens — CAF Consortium

10.3 Look Ahead Programme

Edinburgh Tram Network Infraco Contract: Period Report No 34, to 17 July 2010 o1

BFB00003291_0192



€610 1L62£0000948

4 Week Look-Ahead Programme
10 July - 06 August 2010 (extended to 01 October 2010)

EDINBURGH TRAM NETWORK

3

EILFINGER|BEERGER SIEMENS

LMl

i

Actvity 10 [Fchvity Name Tranal] ACtvILy Ja] Start EEER
Duration|  Complets 2010
] Al SEp it
° on Prodgrsa 2 03 Rey. A |
Design Stage Consents 169 Z2isep- O 220
A1T210 Stakis Hotels 100 100% 2e-Sep-07 A 09-Juyl-10 Stakis Hotels :
A17320 Other ard Farties 100 1% EE-Bep-l]? Al 224dul=0 :t'— o Other ard Parties i
Environmental - 09-0ul-10  14-dul-10
A 20050 Manitor Badger Sett (open gate) 5 0% | 09.Jul-10% | 13-Jul-10 B0 i'-i""""-"'rlil;iﬁi'téFé'angéFéé&'{dﬁéH;;E{e'j"""""i
A 20060 Destray Badger Sett | 0% T4-Jul-10% ) 14-Jul-10 ﬁE[JDGDLE Dectroy Badger Sett :
TIE Consents 180 28-5ep-UT A 24-Sep-10
A17290 Obtain TRO's |00 45% 28-Sep-07TA | 24-Sep-10 RE I o1 Oibtain TF’.D'E;
M&E DEEiQI”I 754 19-May-08 A 258-Jan-11 I
780 M & E Review of Détailed Design 30 95%  12:Dec-08 A | 30-Jul-10 -tM&EﬁxﬁwewmeetaHPdElea|gn
fasln M & E Design Fresze i 1% A0-Jul-10 TQDl: hi1 & E Design Freaze
Railway Electrification 431 08-Sep-08 A 26-Nov-10
AT7160 Sz Design OLE Folndations (no BE&M item) 100 0% 08-Zep-08 A 2ZB-MNoy-10 C : =
Al7150 Dispatch 240 755% 22:5ep-06 A | 19-Aug-10 C I =1 Dispatch
A17140 Man ufacturing 2600 95% 01-Apr-09 A | 30-Jul-10 f—ﬂhﬂanufar‘turmg e
5-00280 Manufacturing OCS 53 80% | 27-Jul-09 A | 29-Jul-10 = Mal‘:mfactuﬂﬂg S
Track Work hEd 19-May-08 A 19-Alg-10
S-51010 Verification sds design 20 85% | 19-May-08 A 16-Aug-10 : 1 Verification sds design
-2 1{g bvpical drawlngs {0 97 % 20008 A 0 19-Aug-10 I typlcal drawimngs
551130 detailed Diesign 250 Q3%  20-Ciet08 & | 23-Jul-10 fldetalledDeslqn R
Rail Automation 233 11-Sep-08 A | 10-Naow-10 :
S-54440 procurement & transport TPDS 120 BO%  11-Sep-08 A 15-Cot- 10 L =
S-54400 procurement & transport E&M cubicles 210 T0% 03-RNov-08 A 18-Aug-10 E ' — | procurement & transport E&M cubi%;lez.
5-54430 procurement & transport PABX 120 Q5% | 10-Mev-08 A 09-Jul-10 B procurement & transport PAEX :
S-54450 procurement & transport LIPS 120 75%  10:Nov-08 A | 16-Aug-10 — """""'".l-i'Erlj&dFé_Héhi'gl't}éh'a'p]{.E{'Llﬁ%"""E""""""""' R
=-54410 procurement & transport radio system 218 Fa% ZA-Nov-08 & T0-Now-10 C I =
Workshop Equipment 360 2000ct08 A 28-Jdan-11
B-23310 ardering DWE 170 BO%  Z20-Cet-08 A | 23-Aug-10 L 3 ordenng DWE
5-53220 manufacture DWE 242 G2% D9-Mar-02 A  Z28-Jdan-11 = I_ -;_ _
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 485 toMar0gA AtMactt | | e
Opening Sequence B (Haymarket to Newhaven Road) 486 10-Mar-09 A | 11-Mar-11 :
01A Newhaven Road (inc.) to Foot of the Walk (exc.) H2-Oct08 A | 31-dar-11
MUDFA & Utility Completions 3 O7-dul-1008  28-dul-10 i
| A-24-MUDFA-D6 MUDFA & Litilities work completion (Ch. 400 - 600 - tie |etter 5408 (22.06 10) 0 100% B7-dul10 A b "riqijﬁiﬁh'é{|'_|'t'i|i'ﬁéé15ﬁ'drl{F:.':.}hbiét'ﬁ:fr[ir’:’h’Eh’d'.'éﬁlijﬁ'.'t'ii‘;'(é&éﬁzirf}é:'Eéé_'[ié'-iE]'"""""'" R
1A-24-MUIDFA-OT MUDFA & Litilities work completion (Ch 200 - 400) - tie letter 5408 (22.06 10) Ll 1 00%: Ui-dul-1u A b | MILIDEA & Ltilites weork complition (Ch 200 - 400) - ti'%e letter 5408 (22 .08 10)
1A-24-MUDFA-DS MUDEA & Linlities work completion (Lindsay Road) - fie letter 5167 (27 05 10) L (1% EO-Jul- 107 |05 __P'-x_’||__|_|;'_|:_fa_%_|:|.:[l|iti55 wark compdetion (Lindsay Road) - il;nj letter 5167 (27 05 10) . .
1 A-24-MUDFA-DY MUDEA & Litilities work complefion (Ch. 800 - 700) - the L (% B9-Jul- 107 |04 [ MIIDIF A & I_Iit|lin'55 Wik compgetian (Ch B0 - 700) - Eibc
1A-24-MUDFA-D4 4 MUDFA & Ltilities work completion (Ch. 600 - 800) - tie letter 5408 (22.06 10) Ll 0% 28-dul- 10 14-24-MUDFA-D4A @ MlJDFE{k & |tilities waork complsetion (Ch 600 - 800) - tie |etter 5408 (22 06 10
1A-24MUDFA-D4B MUDFA & Utilities work completion (Ch. 800 - 1100) - tie letter 5408 (22.06.10) 0 0% 2g-dulter || '"'"""""‘E'""""ilﬂiﬁiﬁﬂﬁiﬁhﬁh’é"i"rﬁ}l'ljtiﬁﬁ"&' Litilittes work completion (Ch. 800 - 1100) - tie letter 5408 qzzuam;
Design 4 D810 [ =110 :
1A-24-4-D3G-ROAD-11 Re-lssue Construction Drawings Readworks (Mewhaven - Gcean Terminal) [ 0% G9-Jul-107 10 l__Fi!::—_l_'S_S_L_JfE'-_(_:_.ICér'IE’[_FI_.J_E_t[qf:I_@f'_.ﬂ}-‘"fl'_l'_gﬁ Roadworks :Newhat}en - Qicean Terminal)
1A-24-4-DSG-5UB-100 IFC Drawings - Generic Substation Design (Leith Sands Substation) [l (% EO-dul- 107 L Drawingjia— Genenc Subsiatian Desii-grr (Leith Saar::de. Substation)
1A-24-ROALL30 Re-lssue Construction Drawings - Roadworks L (% 09-Jul-107 BI Re-lssue Gcénz.trucn'rjh Lrawings - Raal.%iwarkas. i
Date Revision Checked Approved Page 1 of 18 B Actual Work % Complete '"Thi-s. programme 5 provided for information and coordination purposes only; and without prejudice to
09-Jul-10 Construction Programme Updated V59 & Progress JAC _ : . NI = BIC ORGSR SIS e 8 i . .
i 1 Nommal [ 1 WBS Summary Activity The programme constiutes a target programme and as such, contains durations that are based on a
¢ @ Milestone risk profile not consEtent with the Accepted Programme.™




4 Week Look-Ahead Programme FDINBURGH TRAM NETWORK £
| EILFINGER|BERGER
10 July - 06 August 2010 (extended to 01 October 2010) M) SIEMENS m

Acvity 10 ACOvIty Name Drigmal]  ACIviLy %?Fkaft Bl LEER — ; ——
Duration]  Complets 2010
i __dul FLYTS) TEn | T
1A-24-ROAL-40 Hawthorne Yale Cycleway 0 0% 14-Jul107 1AH-ROAD-40 @ Hawthome Vale|Cycleway : .
Change ar 02-0ck09 A 09-JUl-10 : : i :
|A-24-CHGE-10 Agresment of Change (BODDI-IFC) - LR WA 0 0% |02:0ct-09 A |09-Jul-10 || Agreerent nf Charnge (BLDHFC) - LRAN 1A
1A-24-CHGE-800  Agreement of Change (BDDI-IFC) - LR W1B & WD | 0 0% | 02-0ct-09 A | 09-Jul-10 J | Agreement chf Change (BDDHFC) - LR;WE & WD
|A-24-CHGE-810 | Agresment of Change (BODI-IFC) - LR WIC | 0 0%  00:Jul-10% | 0g-Jul-10 f1d |1 Agreemant ﬁf Charge (BODHFC) - LF’.EW‘]C |
1A24.CHGES0 | Agreement of Change (BDDI-IFC) - Roadwork | o 0% oswior | oeuito B |{ Grsemant of Charige (BODI G - Rebdwark ]I B B e
TA-24-CHGE-30 | Agreement of Change (BDDI-IFC) - Trackiwark | L",l' El%_' D09 Jul-10* | LE-Jul- 16 AL [_ﬂg[e_;epj_ep_t_étgt]:?p_g_e_ _(-_Eilg_l:gl_-_lfgj_j_.__T_r_gEr:l-;wurl{ i :
Other Constraints 0 19Mar-10'A  09-Jul-10
TA-24-PRMT-20 Fermit to Commence (PCW-122) - Lindsay Road Vertical Realignment [ El%_' 19-Mar-10 A 09-Jyl-10 '-| Fermit to Gr::i‘mmenc;_e (PCW-122) - Lingsay Road U'er’if'rr:'al Realignment :
SECTION WIDE (OFF TTM) 63 17-Dec-D3A 29-Sep-10
‘- i i A A """"""""""""""""""""""""""""""""""""""" """""""""""""""""""""""""""""""""""""" """""""""""""""""
Preliminary Works & excavation 5 12:Ja-10 A | 13-Jul-10 | i
1A-24-W 1 A- 110 Excavation i 50% 12-Jan-10 A | 13-Jul-10 - Excavation i .
1-&—24-W-’m-delaw’1[}. Temp Woarks déelayed awaiting LUtility Diversion 0 EI%_' | 09-Jul-10 110 j Temp Workd delayed awaiting Litility Diversion ; :
RW Structure 26 17-Dec 09 A | 17-Aug-10 i '
1A-24-W1A-120 RV Foundation 10 50%|17-Dec09A [ 20.0u-10 000 ElEm———m R|VFounddtion [
TA-Z4-W1A-130 RC Wyall 13 50% 20.Apr-10 A | 03-Aug-10 J : RC Wal i
1A24WIA-140 | Coping g 0% | 05-Aug-10 | 17-Aug-10 : s Coping
RW Finishing Works and Backfilling 27 28-Jun-10 A | 29-Sep-10 : .
1A 240 A1 50 VWaterproofing 2 40% ZE-Jun-10 A | 24-Aug-10 i YWaterproofing '
1424014190 Brickwark 3 0% 24-Aug10 zz-Awgto | ] O A24AWIA 19 Bﬂllmrs::rk
1A-24WIA-180 Drainage 3 0% 27-Aug-10 | 31-Aug-10 1A 2401 A- 15T S — Drainags
1AW A-TTO Store drainage trench 3 0% | 02-Sep- 10 - 07-Sep-10 : ‘IA-EZL_W’-IA-‘I?: Stone drainage trench
1A 240 A- T8 Backiill and compact (inc demao of exist rw) 1 1% | 10-Sep- 10 - 27-Sep-10 : TA-Z4- WA 18E Backﬂil and compact (inc damo, of exist
1A24WIA200 | Vehicle Parapsts 7 0% | 27-Sep-10 | 29-Sep-10 m-zﬂrwm_zﬂal:lﬁ v:emme Parapets
1A-245AWMMA-ZTO | LINDSAY ROAD RW WIA - PHASE 1 (4 OF 21 UNITSICOMPLETE 0 (0% zasepto |1 T mgmawmzm i'm.'déﬁ%ﬁ@hﬁﬁﬁﬁﬁZ'ﬁaHﬁ.’é[
‘Lindsay Road Retaining Wall W1D ‘-
| e | Preliminary works &e:ca_'-.-'atlnn 2 U5 Jul- 1004 | 189-Jul-10 i :
1A-24-5AW D100 Mokillsation and site installation 1 0% 05-Jul-10°4 | 1B-Jul-10 (. Mobilisation and site Installation :
1A-24-5AD-110  Excavation 1 0% | 18-dul-10 19-Jul-10 ']A—Eifl—ﬁ.ﬁ'k;W’lD—qﬁ_DLE Excgivation ; : ;
RW Structure 19 Z20.Jul-10 e YIT = I I N N “_'r“___“j'“_“___r““
1A-24-5AWD-120  RW Foundation 7 0% | 20-Jul-10 28-Jul-10 1A-24-5A 01 0120 i i
1A-24-5A0W10-130 | RIZ Wall 8 0% | 29-dul-10 T0-Aug-110 1A-24-5 A-W1D0-
RW Finishing Works and Backfilling 1S 11-Abg-10 31-Aug-10 I
1A-Z4- 540 D140 Waterproofing 1 0% 11-Alg-10 | 11-Aug-10 | 1A-24-5A- W 101 40~ _lWat'Ermeﬁﬂg i
1A-24-58W1D-150 | Drainage 1 0% | 12:Aug-10 [tzemugto (1L | 1 IAZAsAWID-180 Dralnagrﬁr
1A-24-5401D-1680  Stone drainage trench 1 0% 13-Abg-10 | 13-Aug-10 i 1A-24-5A010- 1600 Stone drainage trench .
1A-24-5AW1D-180 | Brickwaork 1 0% 13-AUg-10 | 13-Aug-10 , m-zzt.-ﬁﬁw*lD-ﬂeml:q_ﬁ-izmcim
1A-24-58010-170 | Backfill and compact 1 0% T6-Aug-10 | 15-Aug-10 : TAFZ4-5AN D70l Backfill and compact I
1A-24-540W10-190  Vehicle Parapets + Crash Barrier 1 (% 17-Aug-10 | 17-Aug-10 : [ A-24-5A-W1D-190M=0 Vehicle __Fia_r"._a_g._egg._t_@[@ﬁb__ﬁ_&i_r_i’i_e_li_I
1A-24-5AWID-200 | Karbing | 0% 17-Aug10 | TT-Augto [T [ VA SH5A I 00 Warbing T [ =
1A-24-58°0W10-210  Footway and Road Suffacing 10 0% 18-AUG-10 | 31-Aug-10 1A-24.5A01D-210 F:ijtway and Road Surfacing
1A 24 5801D-220 | LINDSAY ROAD RW WD COMPLETE 0 0% 31-Aug-1D 1A-24-5A-W1DL220 INDISAY ROAD RW WD COMPLETE
RW Structure 5] 18-Abg-100 | 25-Aug-10 i i
Date Revision Checked Approved Page 2 of 18 B Actual Work % Complete I'Th i-s. programme i prowided for .inf-:- rm.;rtinn and coordination purpeses anly; and without prejudice to
09-Jul-10 Construction Programme Updated V59 & Progress JAC . NI = BIC ORGSR SIS e 8 i . .
I 1 Nommal 1 WBS Summary Activity This programme constitutes a target programme and as such, contains durations that are based on a

risk profile not consistent with the Accepted Programme.”
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK ]
EILFINGER|EERGER
10 July - 06 August 2010 (extended to 01 October 2010) G SIEMENS m

1A-Z4-TTM-D5E-0 Assumed receipt of tle Change Order for BDDI to |FC - Motified as 28 June 10 0% 09-Jul-107

[AcTvity T “Achvily Name rginal| - Actvit Tﬁﬁ Tmﬂh _
Duration]|  Complets | 2010
| JuT Al 1 Sep ifi [
1A-24-58WI1C-140 | Coping 5 0%  18:Aug-10 | 25-Aug-10 ; | 1A 24 5A-W1C-140 C—————— Coping_____1 i
RW Finishing Works and Backfilling ' 15 05-Juk10A | 17-Sep-10 |
TA-24-5AW1C-150 ?ﬁﬁte‘rprﬁfnffng | 1 'E_[j%: 06-Jul-10 A '; 2;6-#1.;&1'[1 | : : I Waterprmfﬁ'g i
TA-2AEAWIC- 160 | Drainags | 7 0% 26-Aug 10 | 27-Aug-10 | 1A-24-5A W1 160 Dreinage
1A-24-5AW1C-170 | Stone drainage trench 1 3 0% | 27-Aug-10 | 01-Sep-10 : i 1A-24-5A-W1C- 17 : Stone drainage trench i
1A-24-5AW1C-190 | Brickiork | 3 0% 27-Aug-10 | 01-Sep10 | [ """"""" T iAsA WIS s0 - Brickwork e
1A-24-5AWIC-180 | Backfil and compact ' 1] 0% 01-Sep-10 | 02-Sep-10 | 1A-24-5AN1C-180 Backfill and compact
1A-24.5AWIC-200 | Vehicle Parapets + Crash Barrler | 1] 0% 02-Sep-10 | 03-Sep-10 | 1A-24-5AW1C-20
1A-24-5AW1C-210 | Kerbing ' 1) 0% 02:Sep-10 | 03-Sep-10
1A-24-5AW1C-220 | Footway and Road Surfacing | 10 0% 03-Sep-10 | 17-Sep-10 l ootway and Road Surfacing
1A-24-5A W1 C-230 | LINDSAY ROAD RW W1C COMPLETE ' 0 0% | Twsepto [TV 1 T _____________ l ________________ S N j _____________ A 2A5AWIC-230 @ |ﬂﬁé§ﬂ§‘%_éﬁhﬁﬁﬁﬁﬁE'(iiii:inﬁ'é'rﬁ _______________________ l
TTM PHASE 5B (LINDSAY ROAD WEST BOUND) 73 09-Jul-10°A  20-Oct-10 |
1A-24-TTM-D5B-1000 | TTM - PHASE 5B - Lindsay Road EB clased 0 0% 16-Jul-10 4| TTIVL05E- 10005 TTM - PHASE 5B- Lmr:[say Road EB dlosed i

| W Asklmed receipt of tie Chande Drderfqrr BODI to |Fd Notified as 28 Jline 10

1A-Z4-7-W A00 Mokillsation, site installation and temporary fencing 2k 80%  O05-Jul-10 4 09-Jul-10

| | -- e 11t " " “{ """"""""""""""""""""""""""""""""""""" -
1A-24-5B-1000 Establish temporary traffic management 1 0% 12:Jul-10A | 16-Jul-10  §-4841000
1A-24.58-1010 ' Site cleararnive | 5 0% 19Jul-10 | 23-Jul-10
1A-24-5B-1020 ' Investigate services [ autfall positions [ inlet-outlet positions / levels | i EI%I?IEELJLJI-'IEJ :"E;E-LILJI-'IIJ iositions [ inlet-outlet positions [ leyels j
1A-24.58-1030 COMMENCE ROAD WORKS (LINDSAY ROAD-WESTEOUND) i 0% | 27-Jul-10 1 1A-24-5B-1020 9 C@MMEMEE ROADWORKS (LINDSAY ﬁ-ﬁﬁﬂﬁéﬁféﬁﬂrﬂﬁi'"""""""""':5 """"""""""""""""""""""""""""""""""""" """""""""""""""""
WESTBOUND | 51 27-Juk10 | 20-Oct10 i
| A DA SR 050 ReTG BaIE FoBvay | 5 0% 27-Jul-10 03-Aug-10 1A-24-56-1050 | Rermave pxisting footway
1A-24-5B-1080  Plane Main Carrlageway & Faotway | 5 0% ?Dﬂ-Au’gﬂﬂ F 0-Aug-10 1%—?4-55%1[35_}. Flane Main Carriageway & Footway
1A-24-5B-14G70 . Flane/breakflower | excavate to Formation (Lindsay Road) | A4 i 0% ‘1 1-Aug-10 ?'18-[3':51-1@ ; i 1A-Z4-5B-107C : :
1A- 24561080 Capping layer (BA0mm) | 49| 0% | 122Aug10 |1e-oceto | [ T T """"""" ' """"" 1A-24.581080 """"""""""""""""""""""""""""""""""""" """""""""""""""" =
1424561090 ' Drainage and Outfalls ‘ 49| 0% “1 3-Alg-10 | 20-Ock 1 N ; i 14-74-68-1 QSD*—
| 1A-24.56.1100 Ducts and Chambers | 49 0% 13-Aug-10 | 20-Oct 10 l 14-24-6B-1 160*_
Lindsay Road Retaining Wall W1A - Phase 2 72 S.JUI0A | (90510 '
s e e e SR S SR B R SR SR -?

TA-Z24-7T-WIA10 'Eﬁtavﬁtitﬁﬁ | il j El‘?fn 12Ll18 |18 Aug-10 W

i Maehilisation, site installation Bnd temp::raw fencing
110

A peeypery
1A-24-7-W1A120 R\W Foundation 0% | 19-dul-10 16-Sep-10 i RW Foundation '
TASATWIAA3G | REC Wall | 55 (0% Ba-Alg-10 19.0ct10 é TA-24-7 W'T%\ 130l®|
TTM PHASE 7 (CH. ~ 160-450) 3 ST T N I IR e S e, P m———
1A-24-TTW-07-1000  TTM PHASE 7 - Road clesed (Ch 200-450) [l 0%  09-Jul-10 PO TTH PHASE 7 - Road closed|(Ch :_Z-f]DaEL_DJ i :.
I | 5 5
14-24B-7-1000 Establish temporary traffic management 11 (0% B3-dul-10 B9-Jul-10 PR Establish temporary traffic m anagemeb't l
1A-24B-T-1010 ' Site clearafice | 1] 0% | 12-dul-100 | 12-dul-10 tﬁjm-“} tl Site clearance E i i :
1A-24B-7-1020 Investigate services { autfall positions / inletoutiet positions / levéls | 1 0% 13-dul10 [ 13-dulio [2ag7o102¢0 "E?_'|h_§ééﬁ§§té"ééﬁféééTél.ﬁ:r'éll_':;iééftfdﬁé'f_|h_Ea%rfm"e_t';:'xﬁ]éfﬂéhgﬁ levels T __________________________________________________________ _______________________ |
T TR | 64 ZMED DB0eE 1D
|ATTM-06-1000 TTM PHASE 6- Road closed (Ch 450-600) 0 0% 23-dul-10 {ATTV-05- 1000 TTMIPHASE S - R _i!;fﬁ[_i_c_lgiaﬁc_i {(h 450-600)
[ oy ey L
1A-240B-01 Assumed receipt of tie Change Order for BOD| ta |FC [} 0% 12-dul-107 4- D601 @ Assumed receipt of tid Change 'éiitrder far B_DE:ét to [FC i :
Date Revision . Checked . Approved . Page 3 of 18 . BN Actual Work e % Complete I'Th i-s. programme i prowided for .infn'rmg'tinn and caordination purposes anhy; and without prejudices to
09-Jul-10 Construction Programme Updated V59 & Progress JAC | . PRSI SERIT et RS A CaRDis | |
1 Nomal 1 WBS Summary Activity Thi pragramme constitutes a target programme and as such, contains durations that are based on a

\ 4 & Milestone risk profile not consistent with the Accepted Programme.”
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK -
| BILFINGER|EERGER SIEMENS
10 July - 06 August 2010 (extended to 01 October 2010) LM m
[Acivity 10 [Achvity Name Trgmal]  ACIVILy o] Start “Thisn. I— —
Duration]|  Complets | 2010
| JuT Allg | SEp i et
1A-24C-6-1000 Establish temporary traffic management 1] 0% 22-.Jul-10 | 23-Jul-10 1A-24C-6-1000 Eatﬁ;bﬂish tEmpGrEin.f traffic-managerfient i '
1A-24C-6-1010 ' Site clearance ' 1] D% 26-Jul-10 EEB-JUHD ’IA—E#CJ:EIBLE Site clearainre i :
1A-24C-6-1020 '-In“f'ea"t;igate seryices | autfall positions / inlet-outlet positions f leels | 1] D% 27-Jul-10 EE?-JU|-1D 1A-24C-6- 102074 InvEEHg_e:Lte setvices [ outfall positions [ inlet-outlet pesitions [ levels i .
B | | I T i
1A-24C-6-1030 COMMENCE TRACK WORKS (CH. 450-500) 0 0% | 27-Jul-10 |  1A-24c-6-1030 CGMMENFE TRACK WORKS (CH 450L800) [ 2 o I
1A-24C-6-1040 'Rermiove existing footway ' 1 0% | 27-Jul-10 | 27-Jul-10 1A-24c-6- 10401 Rerﬂf_:;_ve:;e;iistlﬂg foatway
TA-24C-B-1050 "F‘Iane olt existing surfacing over Trams Footprint {15t cut) 1 2] El%ll 28-Jul-10 | 2. dul-10 1A E&C-S-’lﬂ_ﬁﬂ""ﬂ Pfaiﬂe out existing sugfacing over Trams Faotprint {1st cut) ; '
1A-24C-B-10860 '-Q:arw' aut [nspection and testing of Subgrads ‘ 1 El%lk 30-Juyl-10 L A0-Jul-10 ’Iﬁ-EﬁlG&WE&E"'U:a_W olt inspectiop and testing of Subgrade i
1A-24C-6-1070  Sawcut Separation - Tram Ducts Outer Edge ' 7 0% | 30.Jul-10 | 03-Aug-10 ’Iﬁ-?ﬁ[‘rﬁhmﬁ*!— Sawveut Jeparation - Tram Ducts Outer Edge
1A-24C-6-1080 | Break Out/ Excavate to farmation of Tram Footprint (2nd cut) ' 5 0% 03-Aug-10  09-Aug1o | | - ‘laﬂ.:zqt}ﬁﬂfgsu_ _____ Break Out / Excavate to formation Ef_ﬂé_ni_ﬁéf{t;}h_ﬁfi{z_ﬁu:_:J__:}[JE} ________ B ________________________________ l
1A-24C-6-1090 ' Place Sub-base Type 1 ' 5 0% | 04-Aug-10 | 10-Aug-10 mz&c?aiw;:i Place Sub-base Type 1
1A-24C-6-1100 ' Drainage and Outfalls 5 0% 05-Aug 10 | 11-Aug-10 M-E-’llt‘%'-ﬁ;‘l‘ll]ﬂ--m Drainags and Oufals
1A-24C-6-1110° | Tram Ducts & Chambers | 5| 0% 05-Aug-10 | 12-Aug-10 m-idf]i-ﬁ; 1110 EEE— Tram E?_J_._lr:‘t_*:‘: & Chambers
1A-24C-6-1120 ' Excavaté and Cast OLE Foundations (S nos) 13 El%lz' 05-Aug-10 | 23-Aug-10 1%—24.(5—-&'I‘|Eﬂ*mxcavatp and Laei:t OLE Foundations (5 nos) I
1A24C61130 | Lay SLDUGtio OLE I T L T [ A I — e e b e S BU G O
1A-24C-5-1140 ' Frepare and check suitability of Formation 51 El%l? 17-AUg-10 :' 23-Aug-10 i 1A-24C-6-1 'I'élEF:- repare and f:hes_:'!{ suitability of Formation '
|AB-24C-1160  Track Improvement Layer 17 0% 19-AUG10 | 10-Sep-10 | 1A-6-24C-118 ' Frack Imiprovement Layer
1A-24C-8-1150 ' Installation of IMU Drains and Cable Cucting 51 El%li 19-Aug- 10 :' 25-Aug-10 : 1A-24C-6-115 _________________Ir_w_SI:g?U@_t|_D_r1_Ezf' I_Ffl__l_JZ_:r[?Lrlg_ﬁ:-r]d Cable Ducging
o asen e 1 s
1A-24C-6-1170 TRACK WORKS COMPLETE (CH. 450-600) 0 0% msepta || """""""""""""""""""""""""""" T AazacE %I:J"i*"ﬁhiﬁﬁﬁﬁaﬁé'L?:EJ'M'F?L"ETE}EH"JEQ BO0)
INBOUNDIOUTBOUND ' 12 N3.Sep 10 | 21-Sep10 |
1A-24C-B-1180 Access Available for Track Laying | L'J [11'3_;‘.:j N3-Sep-10 : 1A4-24C-5-1 1:853 ﬁ'tf’t’esa%ﬁ&fﬁilahla fof Track Laying :
TA-Z4C-TRCK-TU-1 '1’53:_ Set Up track (sleepersirail) - 2% 150m 1 0% 03-Sep-10 | 17-Sep-10 i 1A-24C-TREK-T0-1 %Qfm Set Up tragck (sleepers/rall) - E;':‘{ 150m
1A24C6-1200 | Welding and arinding o 0% 07-Sep-10. | 17-S9p-10 ' ﬁ-z#c-a-mc: | Welding ahd drinding
1A-24C-6-1210 Drainage / Rail Corinections g 0% 07-Sep-10 | 17-Sepio | | T fmzqmwum """""" ""'"""""ré[ﬁééﬂeJ:Eé||'£:§:}{ﬁé}:1{dr¥5"‘i'"'"'"""""""""""""
1A-24C6-1220  Final Rall Alignment - Check and Approve | 9 0% 07-Sep-10 | 17-Sep-10 1#‘«\:-24'6-.6-'122[2 Final Rl lignmient - Chieck dnd Approve
| 1A-24C-SIGN-B0-123) Installation of IMLI BEoxes and Loops | 3 Ui‘*’n; D8-Sep- 10 | 10-Sep-10 E 1A EJCi-EIGH-EEI 1234 1 InEtallation of MU Boxes and Loops i
1A-24C-6-1240 185mm Corcrete Supparting Layer | % | 09.Sep-10 | 21-Sep-10 l 1 A-24C-6-1240 185mm t:‘ﬂncrate.agéppumng Layer
--nm 5 5
1A-24C-5-1250 110mm Roadbase 0% 28Sep-10 28Sept0 | | T |r ‘ T T T A A B zEte 1 i@ﬁ%ﬁ’ééﬁ’dﬁé&é’m"""""""'
1A-24C-8-1260 55mm Basecourse | 1 (0% 29-Sep-10 | 29-Sep-10 1A 24081 5:_5171 i Basecilifse
1A-24C-6-1270 28mm Wearing Course | | 0% 30-Sep-10 | 30-Sep-10 1A-24C-64127 35mm YWearing Course
e mew s s :
1A-34C-5-1280 Kerhing ta Central Reserve 0%, 22:Se6p-10 | 24-Sep-10) | | A-2405- 1260~ Kerling to Céntral Reserve
1A-24C-6-1290 Sub-base ta Central Reserve | 1] 0% 27-Sep-10 |grsept0 | | ""m"""""_i_ﬁ_:—zltci_é;”réi—‘flj__Fi_dt::_ti;a_aé_irf;_éé_n_&éfﬁé%eﬁ}_é""m"_
1A-24C-6-1300 Central Reserve finishes | | 0% 28-Sep-10 | 05-0ct18 i i ’IH-E&GE-’IE’;DD_ Central Reserve finig
--““\ 5 5 5
1A24C-6-1310 COMMENCE ROAD WORKS (CH, 450-600) 0%  23-dul-10 1424 613109 COMMENCE ROAD WORKS (CH 450-600)
OUTBOUND | | 55 23Jul10 | 98-0ct-10 |
1A-24C6-1330 Plane Main Carfiageway & Footway 1] 0% 23-duk10  (23-duitn | AZAC 6 230 Flans Main Eféfﬁé;jév}'.aﬂr"&ﬁdéfﬁéﬁ _____________________________________________ _______________________________________________________ ________________________
1A24CH 1340 | Plane/breakiexcavate to Farmation 7 0% 26-U10 | 27-dul-10 1A-ZACH. 1;l-q__P_@_qg{t_:réeg_k@gfay_a;tp_;q Fprmaton __________________________
1A-24C6-1350 | Capping layer (600mm) 3 0% 27-Juk10 | 29-Juk10 A-24C-6-1350 | n;gs;_;;p_@_l_qgg;_cam_t:]m m __________________________
1A-24C-6-1360 Drainage and Outfalls ] 0% 28-dul10 | 12-Alg-110 TA-24C-6-1 SZE?:“_DEM age and Outfalls i :
1A-24C-B-137D Manhales & Catchpits (5nos) 1" (0% | 28-dul-10 | 12-Alg-10 1A-24C-6-127 H#_Manhmlés & Catchpits (5nos) i .
Date Revision . Checked . Approved . Page 4 of 18 B Actual Work s % Complete ' Th & pragramme & provided for information and caordination purpeses anly; and without prejudice to
09-Jul-10 Construction Programme Updated V59 & Progress JAC . NI = BIC ORGSR SIS e 8 i . .
1 Nomal 1 WBS Summary Activity This programme constitutes a target programme and as such, contains durations that are based on a
¢ @ Nilestone risk profile not consstent with the Accepted Frogramme.”




/610 162£0000948

4 Week Look-Ahead Programme
10 July - 06 August 2010 (extended to 01 October 2010)

EDINBURGH TRAM NETWORK

EILFINGER|EERGER SIEMENS

=i

Ncaan Terminal (i

T
u " l."'l-l'.".'ll-l".ll-u'l. T I-.".. ‘ :'r" r!-l:'lh;_'.n‘;:l 1 I.I 'll:t:'..l I .Ij-:"::“ -'H':'\ll:lar;.?"-l;j-'l"%?“ : ‘-.II’L Il'-‘}r':l-;‘-i ‘I_j |

Ll
Actvity 10 AcOvily Name Orginar]  Activity %"Frart =TER . e—_—_m e - _e™epepepe—e—"—"™A™Y—_—™e—e™e™e™e™—™—™m™ |
Duratien]  Complets 2010
i Al Sep ot
1A-24C-F- 1380 Ducts and Chambers & 0%  05-Aug-10 | 12-Aug-10 ’lﬁ-EﬂL::-Ei-138thg§1_:5__a_rj§1_t_fﬂ@mt_3?f§ _______________________ T i
1A-24C-6-1390 Kerbing 5 0% 13-Sep-10 | 20-Sep-10 1A-24C-6-139 Kerbing |
1A-24C-8- 1400 Faotpath Works 18 0% 15-5:—:&[:1—1[1 08-0c¢t10 i ' 1A-24C-8-140C ﬁ Faatpath YWal
30-Sep-10)
18-24C-B-1410 220mm SUb-hase 1 0% 28:Sep-10 | 28-Sep-10 : . 1A-24C-6-1410 E?_I_Z_iimm Sup-hase
| | .
1A-24C-6-1420 | 225mm Base | 0%|29-Sep-10 |29.8epet0 |} """""""""""""""""""""""""""""""""""""" """""""""""""""""""""""""" 1A-24C-5-1420] é:rﬂ'f{rh'ﬁ'é-'a'a'é """""""""""
1TA-24C-B-1430 BOmm Binder Course | 0% a0-Sep-10 | A0-Sep-10 i . TA-24C-6-143 60mm Binder Course
LEITH SANDS SUB STATION(3) b5 DS-Aug-10  O5-Ray-10 i E E
1A-SLIES-90 Civil Engineering and Bulilding Works G5 0% 09-Aug-10  05-Noy-10 ; : :

i

weaf

e |

RERUETH R I.i"tll.i':l'_:ﬁj“"'l |
|

il

 MUDFA a.utmt} Ehm:letinns | 42 : lu;?hﬁtug-u:t 30:Sep10 | """"""""""""""""""""""""""""""""""""""" """"""""""""""""""""""""""""""""""""" """""""""""""""""
1A-MLUDEA-O1A MIUDEA & Ltilities work completion (Ch 1800 - 1200) - the [ 0% 03-Aug-10° 1R—MUEIFA—I__]EI'I A @ MUDFA & Ulilities work completion (Ch. 1880 - 1900) - the .
1A-MUDFA-03B MUDFA & Utilities work complétion - Victoria Bridge (Ch 1200 - 1400) - tié |efter 5408 (22 06.10) 0 0% | 24-Aug10° | 1A-MUDFA-038 @ MUDFA & Utiltias work corripletion - Victoria Bridae (Ch. 1200 - 1400) - tié letter 5408 (22,06 10)
1 A-MUDFA-D3A MUDFA & Litilities work compléetion (Ch 1100 - 1200) - tie letter 5408 (22.06.10) 0 0% ' 24-AUd-10 TA-MUDFA-02A @ MUDFA &Utmti%swam cofpletion [Ch. 1100 - 1200) - tié letter 5408 {22 06 10)
TA-MLIDEA-0Z MIUDEA & Lilities work completion (Ch 1600 - 1900) - fie |etter 5408 (22 06 10} i (0% 20-Sep-10° i ' 1 A-MUDFA-02 fEMUDFH-Sr LItilities work completic
Design 0 09 Jyl-10 0E- dul-10 __:r_ ___j_____r__
1A-2-DEG-ROALL13D  Tawer Bridae Access Ramp (under review FFAICEC) [ (1% 09-Jul-10 o QTuwerErlﬂgeﬂrreg‘SE‘am[:rl{undgrrewéWFF*ﬁfCECi_______1
Change 0 G910 B9l
1A-24-CHGE-T0 Agreement of Change (BDDI-IFC) - Roagdwork [ 0% | 09-Jul-10* 09-Jul-1e - Fo [_ﬂ@[‘??ﬁj?ﬂ}_@f_}t‘]?ﬂ_@ﬁ (BDDIIFC}RGEdWDrk' :
1A-24-CHGE-40 Agreement of Change (BODI-IFC) - Trackwork 0 0% 09 Jul-10™ 09-Jul-10 M0 |1 Adgreement of Change (ECDI-IFC) - Trackwark ; '
|A-24-CHZE-150 Agreerrient of Change (BODI-IFC) - $16 Victoria Dock Entran ce Bridge 0 0% | 09-Jul-10% | 09-Jul-10 O |Agreemﬁnt@fChaﬂge(E‘iDDlIFC)91ﬁV|LtDr|aDe::r:kE’|tranceBrldge
SECTION WIDE (OFF TTM) 72 Ge-Jul1l 20-06e10
ATENMET Y A e T e E e o T o h-|’Tr'r‘.-¢~'142-':‘£‘3'.a"5iﬂ%ﬁ=ﬁﬁﬁﬂﬂ?ﬁﬁﬁ|HE'%- — -f??.*.'r;*.-'-.:'-"ir'r:-=.‘f:‘-'-1;"'_--'5-‘-_’;%‘:-.-"'*_1':;}"..5-"1-.r=rl-;r_-_-l:"fl'iii NG yhaes o = 2o
19-Mar-10 A ' :
tie Change Order 0%.Juk10  0%dukt0 |} e
1A-1-517- 2060 Confract Clause 20 15 nofice o commerice 0 0% 09-Jul-10* B0 M Contract Clause 8015 notice to commence ; '
| Procurement §2 22-Mar-10 A | 20-0ct 10 i I
g7 B B S K FPrecast beams 54 85%  ZZ2-Mar-10 A | 23-Jul-10 1 __F’_[t;-;g@_st__l:ie__:?[rjs____j ___________________________________________________________________ . .
14-1-517-1020 Precast ramp units TEC Bl (% 09-Jul-10 01-0ck 10 20 %_@ Fracast ramp units TEC
1A-1-517-1030 Diicting TBC a0 0% 08Sep-10 | 20-Ccoe10 | r 1A151?103u
Works to East Abutment 37 H4-Jun-10 A | 04-Alg-10 ; :
1A-1-517-1140 Demeliion of existing abutment structure 10 A40% | B4-dun-10 A | 19-dul-10 . 1 Demnlition of existing abutn]ien: structure I
1A-15517-1138 Install temparary waorks to excavation 1 0% B9-dul-10 Bo-Jul-10 B0 |B Install temporary Works to excavation i I ‘
1A-1-517-1160 Install reinforcement to abutment base B 0% | 20-dul-10 23-dul- 10 TA-1-817-1160 Install reinfar'c."mEint o abutment base . .
1A-1-517-1170 Construct farmwork to abutment base 2 0% | 26-dul10 fzr-dulto | ARSI 1T Ccnstrur:tfmrrﬂwurktmabutmentbaae
14-1517-1188 Four concrete to base 1 (0% 28-dul-10 28-dul-10 1A-1-S517- 11200 Pour %@'m:rete to base :
1A-1-517-11490 Strip base formwark 1 0% 22-dul-10 29-dul-10 1A-1-517-1 ’I'Q!L E"‘trib ase formnork : .
1A-1-517-1200 Construct formwork to ballast walls 2 0% | 30-dul-10 03-Aug-10 1TA-1-517-120 ZZ%E Canstruct formwaork to ballast walls I ~
1A-1-517-1218 FPour concrete to ballast walls 1 0% | 04-Aug-10 | G4-Alg-10 1&-1-8’1?@121, _Egy_r_r:_r:]fjr_:f_e'gg_t_r_ﬁ_t_j_a_lI_qg't_yw{a_l_la___. ‘
Works to East, West and Central Piers 15 T9Mar 10 A | 10cAbg10 | r
1A-1-517-1280 Installation of prefabricated pier base reinforcement cage 3 0% 19-Mar-10 A 05-Aug-10 : Installation ef prefabricated p’:ier biase reinforcement r:agge ;
TA-153 11278 Installation of metal frame to form shutter for new pier base 5 90%. 24-May-10 & 04-Alg-10 i i |Installation of metal frame to f::ﬂ%rrr shutter far new pier I:Jaaés '
14125171238 Demalition to expose existing reinforcement an sauth side of pier 8 20%:| T1-dun-T0 A | 28-dul10 % Derﬂgliiti;m to expose exising reinforcement an Sijuth side of pier i ' .
1A-1=517-1248 Diowel bars to existing pile cap 4 0% 28-dul-10 O4-Aug-10 1A-1-S17-1240 % Diowe| bars to existing pile cap : :
] - : ! : :
Date Revision Checked Approved Page 5 of 18 BN Actual Work sssssm % Complete IM'Th i-s. programme i prowided for .inf-:- rmation and coardination purpeses anhy; and without prejudice to
09-Jul-10 Construction Programme Updated V59 & Progress JAC __ R . NI = BIC ORGSR SIS e 8 i . .
Nomal 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a

4

& Milestone

risk profile not consEtent with the Accepted Programme.™
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4 Week Look-Ahead Programme
10 July - 06 August 2010 (extended to 01 October 2010)

EDINBURGH TRAM NETWORK

EILFINGER|EERGER SIEMENS

LMl

=i

Actvity 10 AcOvily Name Orginar]  Activity %"Frart =TER . e—_—_m e - _e™epepepe—e—"—"™A™Y—_—™e—e™e™e™e™—™—™m™ |
Duration]  Complets 2010
T AT 5 o
1A-1-517-1290 Four concrete to bases 1 0%  06-Aug-10  0B-Aug-10 1#15-5-?-129[1'-% Faur concrete o bases
TA-1-517-1300 Shutter ard pallr concrete/grout to kearing plinth 2 0% DQ-AUQ-‘IL’J | 10-Aug-10 i [ 4-1-51 T—‘IB_DELE __S_er_lyt_e_'r_gl_n_q_p_ﬁiLi[Et:__r:mr:reitefgrtzutm b é]liﬂm . :
Works to West Abutment 30 28:May-10 A 18-Aug-10
1A-1-517-D082 Delay - Awaiting instruction from tie 2 100% 28-May-10 A 09-Jul-10 Dielay - Awaiting instruction from tie
1A-1-517-1350 Cut Back existing cappirng bear and sheet plling 5 30% | 02-Jun-10 A | 27-Jul-10 : N Cut Bar:l-d: edsting capping beam and sheet piling . :
l ’ | : |
1A-1-517-1360 Deficlition of existing abutment structure 10 40%  07-Jun-10 & | 05-Aug-10 J """""""""""""""""""""""""""" | S Demoltion of existing abutmefit tructure """ """""""""""""""""""""""""" """""""""" """""""""""""""""
1A-1-817-1380 Install reinforcement to abutment base 4 0% O4-Aug-10 | T0-Aug-10 i Install reinforcermgnt to abutment bage . .
1A-1-517-1390 Canstruct formwork to gbutment base 2 0% TO-ALg-10 | 12-Ald-10 i 1TA-1-517-139 Canstruct fopmwork to gbutment base '
1A-1-517-1400 Four concriate to base [ 0% 12-ALg-10 | 13-Alg-10 ; TA-1-517-140 Four condrete to base . .
1A-1-517-1410 Canstruct formwork to ballast walls Z 0% | 1 S-ALg- 10 | 17-Aug-10 E TA-1-51 71410 Construct formwork to ball%at w:aliis :
1A-1-517-1420 Four concrate to ballast walls | 0% T7-Aug- 10 | 1&8-Aug-10 Tl _“"_“““““"““““"_“""““"“““"“—“i"_ T A1S1T-142 __If’ljurl:tj_ncretﬁ_fﬂt;alla_ﬁt—iwall_s __________________________________________________ ____________________ _________________________________
Demolition of South cope and deck 100 1 1-Jun-10 A 19-Aug-10 : ' . '
1A-1-517-1470 Set up pontoon under demolition area [ 65%  11-Jun-10 A @ 05-Aug-10 '_ i I Setup pontoon under demolifion area .
1A-1-517-1480 Remave existing deck section by robalition 100 0% 05-Alg-10 | T9-Aug-10 m-“l-ﬁi’l 711480 I=@ Remoye existing déc_t%aec:tit:in by rabolitian
Installation of precast beams and bearings 20 19-Aug-10 | 16-Sep-10 i ' ~
1A-1-317-1490 Erection of temporary works to suppart beams 4 0% 19Aug-10 | 25-Aug-10 | 1ﬁ191?|49L+§Erer:nummftemporawwc:amstesuppartbeams
1A-1-517-1500 Eearing base plates grouted into positian R 0% 25-Aug-10 | 20-Aug-10 : 1A-1-517-150C ?: BiEaring_baSe plates grouted into position -
1A-1-517-1810 Installation of precast beams 1 (0% ! 30-ALg-10 | 81-Alg-10 i 1A-1-517-151 . Installation of precast beams ‘
1A-1-517-1520 Installation of bearings including all grouting 5 0%  31-Aug-10 | 07-Sep-10 : 1A-1-517- '152% Installation of bearings including ail grouting
1A-1-517-1530 Allaw graut to achleve reglired compressive strength 4 0% 07-Sep-10 | 13-Sep-10 ; ’1%-‘1-.‘3’1 T-1530 Allaiw grout to achi,e;ive reduired cn:am‘pres_iswe strength
14-1-517-1540 Remave temporary supports 3 0%|13-Sep-10 | 16-Sep-10 | AN-S17- 1540~ "éé'rﬁcﬂéé't'ehéﬁd{a}ﬁféhb}:}r}ﬁ?'"é"""""""""""""""'"
Concrete works to South Deck section 24 07-Sep-10 | 18-0ct 10 i
1A-1-517-15850 Install formwork to deck slab extension 20 0% 07-Sep-10 | 05-Cick- 10 : ’1,‘;%-‘1-.‘3’1 ?—15512*-%% Install formiwork to dg
14-1-517-1580 Install reinforcement to deck slab 149 0% | 14-Sep-10 | 11-Cot-10 : 1%—1-5'1?—'1560[5@ Install
1A1-S17-1570 Four concrete to declk slah 16 0% ! 21-Sep-10 | 13-Cok- 10 i . “IPﬂ-S’lT-’lE?-EI@_i’-!% F
| | .
1A-1-517-1580 Install formwork for deck cope 18 0%|23-Sep-10 | 15-0ct10 | 1&151?15&*%
1A-1-517-15480 Four concrete 1o deck cope 4] 0% | 27-Sep-10 | 18-Cigk 10 ; 1A-14517-159
| Pontoon 152 D4-May-10 A 31-Jan-11 i I
1A-1-517-1820 Fontoon 152 11.858%  04-May-10 A 31-Jan-11 RO I 4 - |
South access ramps Bi 23.Sep- 10 | 30-Sep-10
1A-1-517-1830 Excavate grea for south West ramp 3 0% 23-Sep-10  28-Sep-10 ; 1A-1-51 7-1830H= E}aciiaﬁfate area for south YWest ramp
1A-1-517-1840 Blinding for precast units 2 0% | 28-5ep-10 | 30-Sep-10 i I 1 A-“I-i Blinding for precast units
TTM PHASE 1A (CASINO ACCESS ROAD) 51 12-dul- 10 22-Sep-10 i I
AT THA-01A-1000 TTM PHASE 1A - Road closed (Ch 1850-1880) i 0% | B3-AUg-10 m_w—rm-lflm-*lémmj TTM PHASE 1A - Road closed (Ch 1850-1880)
IATTHMD1A-1810  TTM PHASE 1A COMPLETE 0 0% #1-Sep10 | mwmmmmr—HﬂPHAEEmmﬂnF’LHE
| Assumed receipt of ie Change Order BODI - IFC 0% | 12-Jul-107 1A11020 & Assumed receipt of ie Changes 'r:':f"rrf-i'e}'é'[i[':ﬁ'.'|'r;:'{::'
1A-1 A 1000 | COMMENCE ROADWORKS (CH. 1850-1580) (0%  03-Aug-10 1&—1&—1%10.!?3 COMMENCE ROADWIORKS (CH. 1850-1880)
1A-TA- 1070 Site clearance 2 0% 03-Aug-10 | 04-Aug-10 W ________1_ﬂ1ﬂ-1tij16*;%5|terlearénée_________:“_______ —————.——————
1A-1A-1020 Investigate services | autfall positions / inlet-outlet positions [/ levels 3 0% O5-AUg-10 | B9-Aug-10 ’]A-: A-T020 |nvestigate services ! ouffall positions / inlet-outlet pdisiti:::nz.'f levels
1A-1A-1030 Remove existing kerbing / footway 3 0% | 10-Aug-10 | 12-Aug-10 i TA-TA- 103 Remove existing kerbing / footway '
1A-1A-1040 Plane/breakfexcavate to Farmation 3 0% 13-Aug-10 17-Aug-10 i 18- TA-T04L E__F:I_'a_rlg?_l:_]_r_e_a_‘lffe_'::{f:avat'e to Frjrma'tili:m
1A-1A-1050 Drainage and Cutfalls & 0% 18-AUg-10 | 25-Aug-110 i 1ﬂ-1Pa—‘lDﬁ!::%%hE[Ejifr_qg._e_.@ppiil_iggﬁ_a_ll_s,_ ____________
. : ! : |
Date Revision Checked Approved Page 6 of 18 BN Actual Work sssssm % Complete IM'Th i-s. programme i prowided for .inf-:- rmation and coardination purpeses anhy; and without prejudice to
09-Jul-10 Construction Programme Updated V59 & Progress JAC p— . PRSI SERIT et RS A CaRDis | |
Nomal 1 WBS Summary Activity This programme constitutes a target programme and as such, contains durations that are based on a
® & Miestorie risk profile not consEtent with the Accepted Programme.™
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK i
| | EILFINGER|EERGER SIEMENS
10 July - 06 August 2010 (extended to 01 October 2010) M) m
[Femvmy T TACOvily Name rnginal| AGIVIE Tﬁﬁ Tmﬂh _
Duration]|  Complets | 2010
| JuT - Alg 1 Sep
1A-1A- 1080 Manholes & Catchpits (3 nos) 9 0%  18-Aug-10 | 30-Aug-10 . 1A-TA-108C _M?p_}lfgl_e_a_“:& L_;Ea‘tchmts :{3 nos)
14-1A-1070 Ducts and Chambers ' 12 0% | 18:Aug-10 | 02-Sep-10 | 1A-1A-107 . EJUEt‘%_’EE'Q_d_f;ﬁ_@mbEPE
A A 1080 R T8 %] 5Aue0 |058ep 0 | 1A mmeﬁ—__q’ ot bing §
1A-1A-1090 F I;_f:fmtﬁ-am W@WS ' 3 []EPE. DE}éEpm ”[flﬁ_.é-e:p.-"i 0 i 1|Ft—*1ﬁk ’I-DQE-I-- -F_@ﬂtpa_m_War_tiis .
14-1A-1100 Surfacing ' 3 0% 06-Sep-10 | 08-Sep-10 | '|i.e:~'rm-1mr:*- Surfacing
1A-1A-1110 'Road Signs and Markings ' 1] 0% 09.Sep-10 03sSepto | | e """ TA-1A- 1110 _Road Signs | 'ﬁ’riaﬁa'ﬁéﬁg}é """"""""""" e
1A-1 41120 Landscaping ' 3 0% 10:Sep-10 | 14-Sep-10 | 1A 1A 112 handsciﬂnmg
1A-1A-1130 ROAD WORKS COMPLETE (CH 1850 1880) ' i 0% | | 14-Sep-10 I 1A-1A-1130 @*ROAD WORKS OMPLETE {CH 1'8.%{1-118851_}
[ o e a
1A-1A-TEST-100 Handaver | Acceptance of Roadwarks 51 0% | 15:Sep-10 | 21-Sep-10 i | 1A-1A-TEST-10 Handaoyver | ﬁtteptarﬁce of Roadworks
1A-1A-TEST-110 | Start remaining E&M works along track ' il 0% 22:Sep-10 | ) i l """""""""""""""""""""""""""""""""""""" ” """""""""""""""" 1A-1A-TEST-110%® Start remaining 'E'é;fﬂﬂi[a}&é'éfdﬁ gtrack T
: i i 9800110 | i
Desigh 0 28100 28-Jul10) |
1A-22-ROAD30 Re-lssie Construction Drawings - Roadworks 0 0% ' 28.ul-107 1A-22-ROAD-30 @ Fi‘;e-l*asli,_le Construction Drawings - Roadworks
Change 0 09 Jul-10°  09-Jul-10 '
1A-24-CHGE-80 Agreermernt of Change (BDDI-IFC) - Roadwork ' 0 0% 0%Jul-10*  09-Jul-10 B0 | Agreement of Change (BCDI-IFC) - Roadwork """"""""""""""""""""""""""""""""""""" """"""""""""""""""""""""""""""""""""" """"""""""""""""
1A-24-CHGE-90 Agreement of Change (BDDI-IFC) - Trackwork | o/ 0% 09-.Jul-10° 09-Jul-10 0 || Agreement of Change (BDDI-IFC) - Trackwark
| ot of the Walk (g o [omanio Jomda |
MUDFA & Utility Completions d TR
1A-MUDFA-11 MUDFA & Litilities work completion (Sh 2400 - 2700) - tie lettet 5408 (22.06,10) ' 0 0% 03-Jul-10r |11 e WI:JDFA & Utilities wark completion (CH. 2400 - zmml i letter 5408 (22.06 10)
1A-MUDFA-10-1-2.3 | MUDFA & Utilities work complation (Ch. 110,000 - 110 108) - the | ol 0% 2odultor | '"'TT&'MEJE{FEF@_TEE"-if'rﬁh'ljﬁfﬁh'é_Utﬂ?ﬁééﬁb'rﬁf_:ﬁ}-ﬁbiéﬂi:ﬂiiﬁ ?Tﬁﬁdﬂ"ﬁﬁﬁﬁ'ﬁd}'"ﬂ:{c—_"m"""'""_""""""'""'}5 ______________________________________________________________ ______________________________
Design 4 RO 18-AUG1D |
1A-1-DSG-ROALCL110 | Re-lssue Construction Drawings Roadworks (Bermnard Street to Foot of the Walk) L'J [3':'::"5; 28-Jul-1o¢ : 1A-1-DSG-ROAD-110_ @ Re-lss %4 Construction Drawings Roadworks (Bemard Street to Foot of the Walk) ; ;
1A-21-ROACL30 .Rie-lﬂfaué'cun'sn*umnn Drawings - Roadwork | L'J lil% EITB—P»U'Q.—TE]* ; i 1A-21-ROAC-20 @ Re-lssue Construction Drawmgis_ Roadwarl
Change 0 GO-10 D90 |
1A-24-CHBE-100 Agresrmient of Change (BODI-IFC) - Raadwork ' 0 0% | 09.Jul-10% | 09-Jul-10 PO [:'ﬁgg;:é'e}ﬁéﬁt&f Change (EDDI-IFC) - Roadpork f """"""""""""""""""""""""""""""""""""" """"""""""""""""""
1A-24-CHBE-110 | Agreement of Change (BODI-IFC) - Trackwork | o 0% 09-Jul-10° | 09-Jul-10 |10 ||_Adreement of Change (BDDLIFC) - Trackwork
| TTM PHASE (14) (CH. ~ 2145-2296) 0 A2kt 12dukga :
% e ) :
IATTM-14-1020 | Assumed Receipt of tie Chiange Grder BODI - IFC 0 0% 12-Jul-10° 141020 @ Assumed Receipt of tie Change Cfder BODI -{IFC
TTM PHASE (1) (CH. ~ 2442 Inbound/2420 Outbound-2645) 62 fglulqer eeoeeto ||y T T ' | """""""""""""""""""""""""""""""""""""" """""""""""""""""
1A-TThI-11-1000 TTM PHASE (11) - Road closed (Ch, ~ 2420-2645) 0% | 12-Jul-107 f-11p1000 e TTM PHASE (11) - Road closed ((h ~ 24-2&%545_)
| | |
---— ? ?
1A-TTM-1 11020 Assumed Receipt of tie Change Order BOD - [FC 0% | 12-dul-107 Loz @ Assumed Recei ot of tie Change Opder BDD -!IFG 1I '
B [ ] i
1A-11-1000 Establish temporary traffic management 0% 12-dul-10 | 12-dul-10 p-11p1o0d=l Establish temporary traffic manadement | ________________________________________________________________ ______________________________________________________________ _____________________________
1A-11-1010 Site clearance | 0 0% 13-dul-10 | 13-dul-10 [1a41-109 Eliﬂ Siteclearance
1A-11-1020 | Investigate services / auifall positions / inlet-outlet positions / levels | 1] 0% | 14Ul | 14-dul-10 PA-11-1020w=f |nvestigate _s_e_rjf_ ices / outfall positions / rliﬂeth:uutle't positions | levels i i
1A-11-1030 | COMMENCE TRACKIROAD WORKS (Ch. ~ 2420-2645) | 0 (0% | 28-Jul-10 1A-11-10300m camwiEﬁJ CE TRACKIROAD WORKS (Ch. ~ 2420-2645)
TRACK IMPROVEMENT+CARRIAGEWAY/FOOTWAY SUBGRADE | 39 28l #sep0 (L lr """""""""""""""""""""""""""""""""""""" """"""""""""""""""""""""""""""""""""" """""""""""""""" |
1A-11-1040 Remove existing footway | 7 0% 28-dul-10 | 29-dul-10 1A-11-1040=0 R_er*inw'e existing footway
1A-11-1050 Plane out existing surfacing over Trams Footprint { 1st cut) | 3 El?%-? 30Ul 10 ;'@E-Aug_ﬁ N TA-T1-105! Fiﬁ Plane out existing surfacing aver Trams Footprint ( 1st cut) i '
1A-11-1080 ' Carry out inspection and testing of Subgrade | 1 0% D4-AUG-10 | 04-Aug-10 1A= 1%12[15;: Carry out Inspection and testing of Subgrade
1A-11-1070  Saweut Separation - Tram Ducts Outer Edge | 1] (0% E]-*-l—ihug- 10 :'Ei'-ﬂf-_ﬂug_ﬂ N TA-1 1E+T§EZLTE Sawcut Separation - Tram Ducts Cuter Edge i :
Date Revision . Checked . Approved . Page 7 of 18 . B Actual Work e % Complete I'Th i-s. programme i provided for .infn'.rm.g'tinn and caaordination purposes anly; and without prejudice to
09-Jul-10 Construction Programme Updated V59 & Progress JAC | . PRSI SERIT et RS A CaRDis | |
1 Nomal 1 WBS Summary Activity This programme constitutes a target programme and as such, contains durations that are based on a
¢ @ Milestone risk profile not consistent with the Accepted Programme ™
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4 Week Look-Ahead Programme
10 July - 06 August 2010 (extended to 01 October 2010)

EDINBURGH TRAM NETWORK

3

EILFINGER|EERGER SIEMENS

i

Ll
ACIVILY 10 ROVl Name Dramnal]  ACLVILY Ja] Siar =TER
Duration|  Complets 2010
| ALIG Lt
TA-11-1080 Break Out [ Excayate to formation of Tram Footprint (2md cut) B 0% 05-Aug-10 12-ALg-10 1#.—5] 1-10800= J Brealk Out / Excavate to formation of Tram Fr?tjtprint [ 2nd cut)
TA-11-1100 Capping layer (BO0mm) B 0% 06-Aug-10 | 13-Aug-10 l?.a‘-h—H-“I (18 &g i ) Capping layer (800mm )
1A-11-1020 Flace Sub-base Type 1 (Track) B (% O6-Aug-10 13-Aug-10 'li,ﬂk-‘l 1- 109 - Flace Sub-base Type 1 (Track)
TA-11-1120 Tram Ducts & Chambers 1 0% 08-AuG-10 | 19-Aug-10 i 1A-11-11 '-5{__T_I’_a_r_n_ _EiLft_;EE_% Charmbers
1A-11-1130 Excavate and Cast OLE Foundatiens (3 nos) 12 0% 09-Aug-10 24-Aug-10 1A-11-112 00 = g é::{f::avate and Gi‘aat OLE Foundations (2 nos)
1A-11-1110 Drainage and Outfalls 2 0% | 13-Aug-10 | 18-Aug10 | muum*—:Dramageand@uﬁala
1 A-11- 1140 Lay SL Duct ta OLE 5 0%  18-Aug-10 24-Aug-10 : 1A-11-1140 E oy ELDurttﬁDLE _______________________________________________ .
1A= T1- 1150 Frepare and check sultability of Farmation 3 0%  ZO-Aug-10  24-Aug-10 . | A-T11-1150 — I repare and u:h;ec;l-:’ suitability of Farmation
1A-11- 1160 Track Improvement Layer 2 0%  24-Auag-10 21-Sep-10 ; 1A 11-1 1602 ='z_""flrraul«f Impravement léhagfer
1A -1 70 Installation of MU Drains and Cable Ducting T 0% Z4-Aug-10 1 01-5ep-10 I 1A T1-117 0= --i-‘-?IL__IrJ_S_t:?I_I_a:rJ_D_ﬂ_ af IMU Drrains and Cable Ducting |
TRACK INSTALLATION 11 22:Sep-100 | 06-Oct-10 T __________:______________ - _________
1A= T1- 1200 Access Available for Track Laying i 0%  22-Sep-10 i TA-1 I-'IEDE? Access Available hilr Track Laying
1AZND-TRCK-90-121 Set Up track (slesperefrail) - =1 % 225m + mab | [} 0% 22:5ep-10 | 08-0ct 10 | A-2NO-TRCK-90- 2 LR d Set Up track (sleepe
1A-T1-1220 Welding and grinding T 0% | 24-5ep-10 | 04-Oct-10 ; [A-T1- 1220~ A Welding and drinding
1A-11-1230 Drainade [ Rail Connecticns 7 0%  24-Sep-10 | 04-Oct- 10 I FA-T1- 1230 = Crainage [ Rail Conned
| A-11- 1260 185mm Concrete Supporting Layer G 0% 24-Sep-10 | 06-Oct10 | __:___j__mﬁlzﬁt,*g
1A= H1-1250 Installation of MU Baxes and Laops | 0% | 27-5ep-10 | 27/-5ep-10 : 1 A-1 'I-'IEGIT-I'--Hr |r‘|5’[El||:.‘;=J’[iGﬂ of (ML Bf:ﬂf-'r'a'a' and Loops
MUDFA & Utility Completions 0 0.1 30010
1B-20-AZ0040 Foot of the Walk to Balfour Strest - tie |etter 5408 (22.06,10) 0 0% doeduligr | """'"""""""""'""""-iéiéiihfédb&'lj'Eﬁajﬂbﬂhéﬁaﬂ&f'Eéé{rb[.(r'éifééf3’ti’é’|’e_’tt’é‘r’%h'rjé'{z':z? uaun:.
Change 1 Cre e 10 12-dul<10 :
| A-24-CHIGE-120 Agreement of Change (BODI-IFC) - Roadwork 0 0% | 09-Jul-10% | 09-Jul-10 RO || Agreement of Change (EDDIIFC)-RGadWﬂrL{r
| A-24-CHIZE-50 Agreement of Chanage (BODI-IFC) - Trackwork 0 0% 09 Jul-10™ o 09-Jul-10 B0 |1 Adreement of Change (EDCDI-IFC) - Trackwork :
1B-200-ROAD-01(3) | Assumed issue of tie Change Order BEDD to [FC 0l 0% | 1 2-Jul-107 IADH01(3) @ Assumedissue of tie ChangellrderBDDlmlll‘:
Other Constraints U 15-Ap-10 A G9-Jul-10 I ._________
| A-24-FPRMT-30 Fermit o Commence (FCW-125) - Ch 000-250 All Warks 0 0%  15-Apr-10 A 09-Jul-10 -IPermﬁtnCﬂmmenPE{F’CW125)EhDDEIEEDAIIW:Ibrl{:_I
Road & Track Works 43 DA-AUg- 10 20-Sep-10
[ i AL i E i i
[ | | .. ; g ; ;
Phase 1 Morthbound (Leith) Carriageway (Ch 80-350) 43 H3-ALG- 10 | 3U-Fep-10 |
1B-200-ROALL2013) | Establish Traffic Management & Temp. Fencing 2 0% 03-Aug-10  o4puwgto |} 'i'Eal'zb'fuilia'@}iﬁf_éh;ié};é"E'a'téb'n's'ré'T'Eeifh'éMéh’é;]é_%ﬁéh’t’&’f’e}-ﬁﬁ Fpncmg
1B-200D-ROALCLZ22(3) | Trial Hales for Services 2 0% 05-Aug-10 09-Aug-10 1 B-i’DD-R@ﬁ.ED-EZESJL —‘f Trial Holes for Services
TE-20D-ROALLS1E) | BExcavate Existing Carrlageway 8 0% 10-Abg-10 | 79-Aug-10 iB-i[JD-HDﬁD-BHB i 4 Excavate Existing Carriagew;my
1BE-20D-ROALL30(3)  Excavate Existing Kerbs 3 0% 12-Alg-10 1B-Aug-10 : 1B.EEIEI-ROAELSH(3)L1- 0 Excavate Existing Kerbs
1B-200-ROACL3Z(3) | Capping 3 0% 17-Aug-10 | 23-Aug-10 i 1B-200-ROACL32{ 3] 0 Capping
1B-200-TRCK-B0 | Lay and Concrete Ducts (& Chambers) 21 0% | 24-Aug-10 | 20-Sep-10 | ’]BEUETREI{F‘ LayandEontrrﬁtaDuLt::(&Cﬁambersj
1B-200D-ROALLS1(3)  Relocate Existing Manholes 210 0% | 24-Aug-10 | 20-Sep-10 i 1B-Z00ROAD-51(3 4 Felocate Existing ME_IFIHi oles
1B-200-ROACLE(3) Subbase g 0% 21-Sep-10 | 30-Sep-10 I |B-200-ROALLE(3)=f 1 Subbase
l : ! :
MUDFA & Utility Completions 1 13-Sep-10 13-Sep-10 | i
1B-19-A20050 Balfour Street to McDonald Road - tie letter 5408 (22.06 10) 0 0% 13-Sep- 107 | ""'""""""'“5"""'"""H’B’,]M’i{ﬁhﬁkf'?'B'Eiﬁdﬁ}'éfreéfﬂﬂMh@bhéﬂjﬁfé&&’ft@'[éft’e?’é&f}%iéé’.@é’ﬁhi'"""""'"
Design 1 08-dul-10 09-dul- 10 :
IB-19-TRCK-20 lssue Construction Drawings - 318 LWRE Trackform [ 0% G9-Jdul-107 20 M |ssue Construction Drawings - S18 LWRE Tr'aa:kﬁ?lrmi
Change 1 D9 dul- 10 12-dul-100 .
1A-24-CHGE-130 Agreement of Change (BODI-IFC) - Roadwork L 0% D8-dul- 107 LS I [ sl [_ﬁg{g_efg_ep_t_@tgiirjgp_g_% _(_B_IQ_II}I_—I_E_C_)_—__R_:_;:_E_[:WR@-; _______ L ________________________________________________________________________ J _____________________________
Date . Revision Checked Approved Page 8 of 18 B Actual Work s % Complete "thTE iriigphr;g;?;l;ﬁnﬁap;ﬂ:;:rf::;rjﬂftz rrr;s:rllinn End coardination purposes only; and without prejudice to
0S-Jul-10 Construction Programme Updated V09 & Progress JAC _ i . . . . .
I 1 Nommal [ 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a

\ 4

& Milestone

risk profile not consEtent with the Accepted Programme.™




