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4 Week Look-Ahead Programme 

10 July - 06 August 2010 (extended to 01 October 2010) 
UI"~ 

Dura11 i:i 11 

-

' . 
0 Assum ed issu e of tie Chan·ge Ord8r BODI to IFC . . 
-

Other Constraints 0 

1.A0 24-PRMT4 o j Permit to Comrrience (PCVV-126) - 1 B Ch.900: 1.,2.50 and 1 C 'Ch ,000-150 [ I 
' -

Road & Track Works 1, 
-

Balt'QUI' Street Ch 630,820 17: 
....J 

Phase 1 N'ofthbound (J.:,e"ith) .Carriageway .(Ch.'630-920) 1'7 

= 
1 B- 19A-ROAD-20(3.) I Estab_lish Traffi c Management & Temp , Fen~in g· 2 

-
1 B- 19A-ROAD-22(0.) I Tri ~I HolesJor S_erv iCes. J 

-
1 B- 19A-ROAD-_31 (0.) I Ex~av.ate ExiSt ini;i Carri a·gtW.ay 11 

-
1 B- 19A-ROAD-_30(0.) I Ex~av.ate ExiStin i;i Kerbs. J 

-
1 B- 19A-ROAD-_32(0.) I Capping 7 , 

-
LE! ith Walk RallWa.Y Bridg"e (S-18) 0 

• 
1B-'19-S1§"10Q Ex jsti_hg Stfu\Jure 0 

-
' > 

·,w;: ~; ' 
1 A, '16-A 1 ~84 D $t Andre>jiis $~Liar€ to Prin ce2 Stt\)Eit \Nest - ti e l§tte·r-5493 (.:22.0.6.1 OJ 0 

1C-.17-A16820 Pica rdy Pia cf to St Ah df1;Ws- SqU_flf8_ --tie_ 1)3tti;r 5408 (22.06 1 O) 0 I' ___________ ....__, It·• 

Design 322" 

801280 WO(l{S in· Le,i tli Walk su sp8n Q!?i:J W nt il a cCE;ss- issues r_eso.lVi;d 0 

1C-.18-.ROAD-20 I ss u_8_ Con stru cti r.:in" Draw1n·gs - L8it:I) 1,,;'81 k Cable T u.n n_SI I nterfa(§ 0 

1C-.18-.ROAD-30 I ss u_8_ Con stru cti r.:in" Draw1n·gs - Lon don R oild. Sh i; ll!? f 0 

Change a 

1 A-24-.CHGE-140 A[iri;friii;nt o.f Chang8_ (BDDlclF_CJ - Rbadwor~ 0 

I 
I 1 A-24-.CHGE-1 70 J A[iri;friii;nt o.f Chang8_ (BDDlclF_CJ - Trackvyork 

I 

' 
0 

Design co -a 

-1C-:3~13SGcROAD-11 0 ] IFC Drawings Picardy Pl acf Ch ange D1;sign 1 Njii.W R6un'd,ab_o_u t 0 

-
1C-:3~13SGaROAD-100 i lFC Drawings R6ads-,S! Ljgl1tin Q ,Dr81n2lgf , O.LE , Tr ilck, 1 C2 0 

-
1C-:3~13SGcROAD-1_20 I IFC Drawings Picardy Pl acf Ch ange D1;sign 1 \NidElhed FoOiwaY 0 

-
1C-:3~13SGcROAD-150 I IFC Drawings Elder"StteetCh'angf 0 

-
12220 lssli e C'onsfruc:U.oh Dl"awiriljs - Pi.Cardy Place Tramstop 0 

. 
12230 lssli e C'onsfruc:U.oh Dl"awiriljs - Roadwofks 0 

. 
1 C-1 8- RO_AD-4'c1 lssli e C'onsfruc:U.oh Dl"awiriljs - Pl ayli-ouse lhieifac.e 0 

. 
1 C-1 8- RO_AD-5CI lssli e C'onsfruc:U.oh Dl"awiriljs - Pi.Cardy Place Roun.,j flboul: Re-Desi gn 0 

. 
1 C-1 8- RO_AD-6CI lssli e C'onsfruc:U.oh Dl"awiriljs - Pi.Cardy Place Wide ned Focitway Re-De:slgn 0 

. 
12240 lss Li e C'onsfru c:U.oh Dl"awiriljs - Ccith edral Lan e S.Li bstatiOh 0 

. 
1 C-3-DSG.-RO.AD-140 I IFC Dr'a\Yihgs Cat l1 erdral Lan e Su bstation ind equ ipmehi 0 

-
Change ll -0 

0 

• 
J Agreeinent cif Chanr;i e (BDDI-I FC)'·- Roadwork 

I 1 A-2.4-CHGE-·19CI I Agreeinenl: of Chanr;i e (BDDI-I FCJ',- Trackwofk 

1 A-24-CHGE-·180 

'cl'jl;l[l; ,; ~ 
Change I} 

I 0 .. , 1 A-24-CHGE-20CI Agreeinenl: cif Chanr;i e (BDDI-I FCJ',- Roadwork · 

Date Revisi9n Checked - - Approved 

09-Jul-1 O Con;,truction Programme Up_dati?d V59 & Progre;,$ JAG 

• 

EDINBURGH TRAM NETWORK m 

0°/al 12-Jul- 10~ 

·15~Apr- 10 A • 09-Jul- 10 

·14 -Sep- 10 06-0ct-'"IO 

--.ep..10 i,(JQ:- 10 

·1,?1-S ep, 1 O 06=.tlGt- 'LO 
• • -

0°/~.' 14-Sep- 1 Cl 15-Sep-10 

oo;; .· 
. ~.: 1 6-Sep- 1 Cl 2Q-S_ep-1 0 

oo;; .· 
. ~.: 21-Sep- 1[1 05-0ct-10 

oo;; .· 
. ~.: 23-Sep- 1[1 27-S ep-1 0 

oo;; .· 
. ~.: 28,Sep- 1D 0§-0ct-10 

Of!,Jul- 10 09,-Jul- 'IO 

oo;~.-, 09-Ju l- 'IO 

- ~t~ {1] I~~ [I 

04-A,u.Q-1 D' 

113-S!cip-1 0' 

10-Mar-09.A 09-Jul"1D" 

• 
oo(o 1 O-K,r2lr-Q9,A 09-)W l-1 O 

-
oo(o 09-)W l-1 LY' 

-
oo(o 09-)W l-1 LY' 

09-Jul"1D 09~Jul"10 

oo(o 09-)W l- 1 O' 09-)W l-1 O 

-
oo(o 09-)W l-1 O' 09-)W l-1 O 

~ . -09-Jul"1 0 20-Sep.-1'0 
. . 

QO(o 09-)W l- 1 LY' 

09-)W l-1 LY' 

09-)W l-1 LY' 

09-)W l-1 LY' 

09-Jul- 1 O' 

oo/a I I o9-Ju1- 10· 

BILFINGER IBERGER SIEMENS 
o~ I 

' . • • 

ADID1(3) • Assum ed.issu e of tie Change Order BODI to IFC : , __ , _______ , _______________________________ , ___ , ___________________________________ ____________ ____________ __________________________________________ _ 

l 

1 

0 

- - -

' ' 
' • • 
• 
• 

I Permit to C,ommene;E,(PC\f\J-126) - 18 Ch _90,0- 1,250 s1n d 1C Ch.0,00-150 

' ' • 
• 

I - - ----- - ---- - - -- ----- - --- - ---- ----- - --- - ---- ----- - --- - ,- - ------ - --- - -- - ----- - ---- - - -- ----- - --- - ---- ----- - --- - ---- ----- - --- - -- - - ,,----- --- - -- - ----- - ---- - - -- -- 1- - - -- -- - - -- - - - . - - -- -- - - -- - - -- - - -- - - - - -- - - - ~ - - --- - - - -- - - -- - - - -- - - - - - - - -- - - - -

1 B_: 'I 9A- ROAD-20.(-3, 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

Establish Traffi c Mah~gement & T efl] p, F\)nCirfg 

1 B- 'I 9A-ROA\D-22(3,.. Tri fl I Holes for Servitei 
-· . ' 

• 
• 

1B- '19A-ROA0-3'1(3_ Excavate E;;; i2ti rfg Ctl 
• 
• - - - - - -- - -- -- - - -- - - - -- - -- - - - - -- - - -- - - --- - - - -- - - -- - - --- -, - - - - - -- - - - -- - - - - - - - -- - -- -- - - -- - - - -- - -- - - - - -- - - -- - - -- - - - - -- - - -- - - --- - - - - - ,- -- - - - -- - - - - - - - -- - -- -- - - -- - - - -- - -- -- - - -- - - - . - - -- - - -- - -- - - -, - - --- - - - -- - - -- - - - -- - - - - - - - -- - - - -

EJ!jStin g s tructu re 

1& 19A-ROA\D-3Q(3 Excav:ate El(jStih g l{tirbs 

'I B- 19A-R;O AD- 32(3 

• 
• 
• 

• • 

Capping 

- ------ -- -- -- -------- -- -- - --------- -- - -- -------- - - - -- ,-------- - -- -- -------- -- -- -- -------- -- -- - --------- -- -- - --------- -- - -- ---- ,.---- - -- -- -------- -- -- -- -------- -- -- -- ------ - - -- -- -- ---- - --- -- - -- --- - -- -,- -- - -- --------- - -- -- --------- - - - ., 
• 

1 A-16_- fr. '16840' St Andre·ws s quare to Prihces. Street -VVeSt - tie letter 5408 (22-015 , 10) 

1C- l 7-A16820 Pic2lrdy Pl ace to St An drf\l\is Squ_are - ti.8 let t_Sr $408 (22Jl6. 1 O) 

- -- · - --- _-- -- -- -- -------- -- -- - --, ------ -- - -- --- . ----- -- - --; -------1- -- - - ------ - - -- - - ------ - - -- - ------- - - -- - ------- - - - - - --- :--- - -- - _ I------ - - -

1 ·IN Orks in Li? ith Walk sw s pe.n deq u nti I accf ·ss issues- f~,so lv,ei;J 
-- -------- -- -- -- ------ - - -- -- -- ---- - --- -- - -- --- - -- -, - -- --- --------- --- -- --------- --

213 

1313 

' • 
I ssw:e Co-nStrW ct ion Dravii'i n Qs. - Lti.ith" Walk Ci'lble_T u n ~ i;I I nte.r l\ci ce 

I ssw:e Co-nStrW ct ion Dravii'i n Qs. - Lo-n_don· Ro ad S.h'slt8r" 

.. G II Agl:eeril )3ntof_Chan[Je (BDl31-IFC)- R_Oai;Jwo-rk 

G II Agceem)3ntof_Change (BDl31-IFC)- TiackwOrk 
--- -- --1 _ - - -- - --- -- -- -- - - -- -- -- -- -- -- - - - - -- -- --- - -- - - - - -- --- -- - -- - -- - --- ,- -- - - - - - _ 1--- -- -- -- - -- -------- -- -- -- ------ - - -- -- -- ---- - --- -- - -- --- - -- -, - -- --- --------- --- -- --------- --

11 13 

t: 
~o 

~o 

~o 

IFC Drawings 'Pif ardy'Place Cl1an lje Desi[in 1 New 'Row ndabpu_t 
• 
• 
• 

IFC Drawings 'Roai:J s,St. Ughtlng, Drio inage, O.LE , Tra~k . 1C2 

---- -- ------ ---- - ------- · ---· ------- -----i----- .1- -- - · ------ · --- - · ------ · --- - ------- · --- - ------- · --- · --- ·--- - -- - . , ______ - --
IFC Drawings 'Pii'ardy'Place Cl1an ge Desiljn 1 Wi i:Je_ri fd.;FOotfYaY 

IFC Drawings El i:Je,r StreBt Change 

• 
• 
• 
• 
• 
• 

' Issue Cohstrud ioh Diawihg§.- PicarOy Place Tranistr:iP 

Issue Cohstrud ioh Diawihg§.- Rb adwo.rks 

• -- -------- -- -- -- -------- -- -- -- ---- ---- -- - -- --- - -- -,- -- --- --------- --- -- --------- --

~ 
09-Jul- 1 O' t: 09-Jul- 1 O' 

-- -------- -- -- -- -------- -- -- -- ---- - --- -- - -- --- - ---. - -- --- --------- --- -- --------- --

Issue Cohstrud ioh Diawihg§.- P layhouse Interface 

· - -- - · ------ · - -- - ------- . ___ . ------- · - --- · ------ ,----· ------ · - -- - · ------ · - -- - ------- · - -- - ------- . ___ . --- ·--- - -- - · 
Issue Cohstrud ioh Drawir1g$.- PicarOy Place Roundabout 8 e Desig·n 

09~Jul, 'I IJ -

Do/a 09-Jul- 1 O' 

"¥, 0 • 09-Jul- 1 O' 

09,Jul- '10 

Do/a ] 09-Jul-10' 

Page 9 of 18 

09-Jul- 1 O' 

09-ALii;i' 1 d' 

20cSep" 1 d' 

09-·Jul- 'I IJ 

09-Jul- 10 

09-Jul- 10 

09cJul-"i lJ, 

09-Jul- 10 

BO 

ko 
~o 

Issue Cohstrud ioh Diawihg§.- PicarOy Place Widen e~ Footw~y. R'e-Desig'n 

12240 • I.Ssue C0 11 strliction DFEiWih gs- Cat l1 edral Larie Sub st~ti i:,.n 

1 C-3-DSG-Rb AD-140 + I FC Dl"awi rii;is C:athElrdri:il Lan·e Substati on In.cl e_quipment 
• 
• 
• 
• 
• 
• 
• 

-- . - ----- - - - - -- - - - ----- - - - - -- - - - - - --- - - c . -- . - .- - --- - - _, -- - ----1-- - -- -- -- - ------ - -- --- - - ------ - --- -- - - --- --- - --- -- - ---- --- -- -- -- - -i-- - -- - - - --1-- - ------ -~- --- - - ---- -- - -- --- - - --- --- - -- --- - - --- --- - --- -- -- --~ --- -- -- -- - ---- -- - -- -- -- - ---- -- - -
I fl. greem·ent of Change (BODI-I FCJ - Roadwork 

I fl. greem·ent of Change (BODI-I FCJ - Trackwork 

,.0 l[ __ ~g~~:~·~_n_t_?f_ :=:~~~-g-~-(~ [?_ql: (~~ )-~-~ p'.a_~lj_o_rf _______ ~-- -- ---1--------- -- ------------ -- ------------ -- --------------------------;~----------i-- -- ------

Actual Work 

Nbrmal 

·o1o Complete 

WBS Summary Activity 

I Th is progra mm e is pro\l"id e d for info rm a1io n and co or din atio n p ur poses: on ty; a n.d wi1ho u1 pr ej u die e 1o 
h:e. rig ht:: 61 the Infra Co un der the Ag r.e.em e nt. 

+ + Milestone 

Th is prog ramm e co nstitutes a ta rget prog ramme and as such, conta ins dur ations: th at are based on a 
risk profil e not cons:istentwtth the Accepted Progra mme." 
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK m 
10 July - 06 August 2010 (extended to 01 October 2010) 

BILFINGER IBERGER SIEMENS 
o~I 

Acuv1ty I A~ov1ty ame I ur191na Act1v 1ty o ~ t:a1t 
1 

1n1s .J. _ 
Duratii:i11 Corn plet_e 2010 

I I I U_I I -Q I -~p I -C.l 

J 1.A0 24-CHGE-2 '10 I Agresment of Change (BDDI-IFt J. - Tracl:,Work I O] 0°/a I 09-Jul-1 o~ I 09-Jul-1 0 10 [ __ ~Q~~'.:'0.::_n_t:~~'.=:~~:1.9.~ _(~f?.C!l:~~:'.::l_ :.~r.':~-~'0'-~rJ: _____ -~ __________________________________________________ ----- __________ ____ ___ ~- _________ 
1 
________ --~- _________ • __ __ ; 

Road & Track Works 

,l'th St ""*ews Square 

1C-16-TRCK-1 70 

'"" tie Ghang!!' Order 

1r=::. 16-SAS0 160 Assu'rneg iSsy'ed O,f tie_Chahge Order BODI to IFC 

Traffi c1Manag~m·ent 

1r=::. 16-SAS0 135 F'r1 f1se 1 - St,uth,North· St ·Al.ndre,w St Closgd 

1r=::. 16-SAS0 156 F'r1 f1se 2 - BU s, T raffi c-io 1,1 \)a rSi de \NeStbgu n d L-an e 

Phas-es 1 & 2 

1 r=::. 16A-SAS 1-2_ 52 Erect Pede2trian Barri,8r 

1 r=::. 16A-S-AS 1- '143 Site Cleara·rrc:e & Site compound . . . .... . 

1 r=::. 16A-S-AS 1-2 44 I hV estiQate servi oes I t,utfal I .posib on S I in let-ou ti et posi ti ons I le\! elS . .. . ,, . ··-· . .. . .... 

1 C-1.6A-S-AS'I- '166 

1 C-1.6A-S-AS1-165 I Ex~av.ate to Fo,rmati oh fo,r C~rri ~g~way ·an _d Track (incl to,r Cal)'pirfg/TYP\J 1) 

1C-16A-SAS1-176 I Re.moV:9 qXTsting ki3.r.bs. to 'stOte. 

1 C-1.6A-s -AS1-24 7 I Ch eek su_itabi lity of form i:ltion ( on g.9ih g) 

1 t -16A-SAS1-_248 I Ca_p"pin g Lay:er 16 Adj2lcq nt ca rri i'lgf wiiy (613 0,nirii ) 

1C-16A-SAS1- 154 Corf/Cast GLE Pbl_ii Fo_u ndElti Oris 

1 C-16A-SAS1-_239 I Ma_ke Qood.;Fbrniati cin yii'ith Type 1 (Ai.;e 22Gnim) 

1 C-16A-SAS1-"37D I lnstallciti o,n of I MU Qr2lin s an d Cable Du Cling 

1C-16A-SAS1- 171 Cariy o'ut 1n·sp13ctiO~ ani;J t!;iSting oFSubgr2lQ!? 

1C-16A-SAS1- 172 Bl lni:Ji ng Concl>;te 

1C-16A-SAS1- 163 Place ·Rc lmproV:iini>;nt Slcib (+ t lire lag] 

1.C-16A-Sl:\S1-238 Qutf611 GO~n f cti o,ns 

1.C-16A-S,(iS1-169 Drain'a_g q to Dischargq Points 

1.C-16A-S,(iS1-360 TFactJon Qi.J ets & Cl1amb>;rs 

t C-16A-S,(iS1-161 I Coriims Du.els& Ch'arrib8rs. 

·l C-16A-SA.S 1-178 f Sub-bas e 220rri in-al I carri age,way. areas (bitu mi ribu s.an"i:l setts) 

10-14-1065 Uti lit; com pl eti on HayrnarketJu n.ciion - 'ti e I etter' 5408 (21'. 06. 1 OJ 

397 

1 A-24-CHGE-220 

1 A-24-CHGE-2"30 

Track I'l l i§ri rn ent Ri;visi on (S,ci'cti on 1 D Sb S VA1) from RSA 

Agreernenl: of Chanr;ie (BDDI-IFC)'·- Trackwofk 

Agreernent of Chanr;ie (BDDI-IFC)'·- _Roa_dwork 

I ' I 4•11,!'113·1,H,1,IMti 
•• 1A-24-PRMT-51J PerrnltJo ComrriElnce (RCW- 103) - HayinafkElt t_o Sh·andwick Place ETN Cohstn . .1cbon 

1A-24-PRMT-61J PerrnltJo ComrriElnce (RCW- 123) - Sl1ai"1dwick Place TM E'.rrabl inQ W.brlfs 

1A-24-PRMT-70 PerrnltJo ComrriElnce (RCW- 124) - Sl1ai"1dwick Place ETN Co11stru.diOh 

Date R.evisi9n Checked . . 

09-Jul-1 O Con;,truction Programme Up,dati?d V59 & Progre;,$ JAG 

1'64 

0 

0 

0 

22 

1 

12 , 

4 

·5 [ 

'-S ' 

0 

·sf 
0 

" 

_2 

_2 

1 

_2 

6f 

0 

" 

14 

a 

I 11 f 

0 

' 
0 

' 
0 

0 

0 

0 
I 

I 0 

Approved 

0.9-Jul-,10 ·1 l -lv13r- 1 1 

~O-Sep-10' 

10:sep-1 0 I 11-Mar- 11 

0°1~,
1
09-Jul- 10' _ I 

0-5~A~ g- 'I Ci 

oo;; .· 
. ~.: 0 5-A,u.Q- 1 Cl 

oo;; .· 
. ~.: 0 5-A,u.Q- 1 Cl 

05"-tlct- 1:0 
• • 
0°/~. 06-Sep-11J' 0§-S_ep-1 Cl 

oo;; .· 
. ~.: 06-Sep- 1[1 21-Sep-1 Cl 

oo;; .· 
. ~.: 07-Sep- 1[1 1 Q-S_ep-1 Cl 

oo;; .· 
. ~.: 1 0'.Sep-1 Cl 1 §-S_ep-1 Cl 

-
0°/o 1O-S!cip-1 0 16-S!cip-1 0 

oo;; .· 
. ~.: 1 0'.Sep-1 Cl 

-
0°/o 1O-S!cip-1 0 16-S!cip-1 0 

-
0°/o 17-S!cip-1 0 21-S!cip-1 0 

0°/o 17-S!cip-1 0 213-S!cip-1 0 

0°/o 21-S!cip-1 0 22-S!cip-1 0 

0°/o 23-S!cip-1 0 23-S!cip-1 0 

0°/o 24S!cip-1 0 27-S!cip-1 0 

-
0°/o 28-S!cip-1 0 05-0:Ct- 1 D 

0°/o D-9--'Sf-P-1 0 13-Sf-p-1 0 

0°/o 13-S!cip-1 0 313-S!cip-1 0 

0°/o 17-S!cip-1 0 

0°/a 17-S!cip-1 0 01-0:ct-10 

Oo/a 09-ALii;i- 1 d' 

Oo/a l 09-Jul-10' 

Oo/a I 09-Jul-1 O' I 09-Jul- 10 

Oo/a l 09-Jul-10' . I D9-Jul- 10 

Oo/a 05-Jaii-10 A 09-Jul- 10 

Oo/a 01-Abf-1 0 A 09-Jul- 10 

Oo/a 01-Abf-1 0 A 09-Jul- 10 

Page 10 of 18 

pg 

-7 

'IC016-lfR CK-1 7cJ.-. ====!==================== 
,-------1- - --- - ------------- - ---------------------------------------- - ---- ,,---- - --- - -1------------ - -------------:; ------ . ------------------- - -------~ 

Ass.urn:ed iSSue.d of tie Change Order BO.DI to IFC I ----------------·-------------------------------------•-------1 

PhilSe 1 - Sciuth-North St Andce\:v St Closed 
I 

1 c=:- '16-~AS.15~- £:'.~ ~-S_e_ ?: : -~~~-.'. (~~!'.': _I?. ~-~~ (~i_d_E:_ :'.:,f_e_~t_b_~~ ~ ?. ~:a_n_ ~ ___________ , _________ 1 ______ ~- -r __ . , 

I : ' ' ,, ' ' - -- - - --- -- -- - ---- - - --- -- --- ---- - -- -- --- - - ---- - -- -- --- -, --- - - -- - - - -- - - --- - - --- -- -- - ---- - - --- -- --- ---- - -- -- -- --- ---- - -- -- --- - - --- ,- -- - - - -- - - - -- - - --· -· ---·--- - - -- - -- --. ---- - - . -- -- --- ---- - -- -- -- - - - --- - - - . -- --- - - ---- - -- - - - -- - - --- - - -- - - - -
• • • 

• 

1 C- '16A1,;SAS1-25.c 
• 
• 
• 

1 C- 'I 6hiSAS1- 14. 

• 

1 C-1 t3A-SAS1-24· . . ,. 

• 

• • • • 
• • • • 

·Q Ef ~it P~d~strian Banji~r 

~ 

• • 
' Site C.lesar;ance'& Si.I~ C"OrnpOun d 

. . •, . ' 
·I . ; . ; I, I nveStigate ser\li teS I outfal I positions. I i h let-o utlBt posi ti o,ns) I evels, 

n ---------, : 
' ' 

--------- --- --------- -- ------- --- -- ------- --- --. ------- --- -- --------- --- --------- -- ------- --- -- ------- --- ------I 
'IC-1 A-SAS1- 'l l:k 

• 

1 C-1.6A-SAS'l- 1 

1C-16A-SAS1 -1 

1C-1.6A-$A$ '1-f~ 

1 C-16A-SAS1-_' 

' ' 

Exta\late to Formation for Carriagei\fay and Track (ih t l for Cappin . . ,, . . ' ,. . . .. 

emove e~isting k>;i"bs to sto-r_e_ 

G~ec:k-S uita~llit,1 o'(" formatlon (ongoing) ----,---------, 
:i'lpping L~yer tci Adjacent Car(i$g_ewa\t (600mm) 

------ . ---- . ------ . --- - ------- . --- . ------- . ---- ------- - -- - . ------ . ---- . ------ . --- - ------- . --- - ------- . --- . --- :--- - -- - . ------+ --- -- ---L -- ---,i------ -- ··r -------------------. ----- -------- ----. ------- -
1 C- 16A-PAS1-1 5 '" I Core/Cast-'.OLE Pole: Fcil,i nda_ii6ns. 

• 

1C- 16A- c=::::; ---ra,~>; gooi:J F6rril'aticin Y,ithType 1 (Av,e_2 20[!ifn) . ' ' • • • 

1 C-.161:1, fAS1-37 -C : lnst2l llation of I MU; Drain'S ani:J Ccibl !? D,J ctin·g 
• • 

• 

1 C-11 BA- SA_S1~ 17'.1~ Cariy o'ut In 'Sp13(tio ~ and. t>; Sting of Su bg(ai;J >; 

11:;-16A-Sl:\S1-17J. Bl indi~g Conf'rqte 
.. .. + .. . . . . .. .. ... . £ ........... . 

1 C- 16A-SAS'I~ 16c '. I PlaCe RC I mprOv,em 
- ------- - -- -- --------- - ------------- - - -- ---------- - - -- , ----------- -- --------- - -- -- --------- - ------------- - ------------- - - -- ---- ,------- -- --------t - -- -- --

• 

1 C- 16A-Sl:\S1-2 3d • 1 · ~ __ j Q utjal I c on n_ectiO.ns. 

1C- 16A-SAS1~16 Draina[Je tb DisCharge Points 

1 C- 16A-SAS1-3'E? Tr2lCtion D,J cts & Cl1ariib>;rs 

• - - - , _ - - - -------------------------------------------------------,------------------------------------------------------------------------ ,------- -- --------- - -- -- --------- - ---
1C- 16A-SAS1-1 6 

-------- -- ---------- - -- ------- -- - --- ------------ -- ------------
Co1T1nis.Dui:ts & CharriQe,rs 

1 C-·16A-SAS-1-17 Sub_-base 220inrn all cafri~geway -areas.(biiurnin outo a1 

- - - - - - - - - - ' - - - - - - - , _ - - - -------------------------------------------------------
10-14-1065 • Ubiity .conipltibo11 Haymarket Jun ciiph - 'tie I titter 5401:! (21'.06.10) 

TraCk Al i'gni"nehi Revision (Ser:-t(oh ·1 D SoS.V41 )' fro~ RSA 

:0 11 fl.greern·ent of Change (BODI-I FCJ - Trackwork 

o l i-:AQf88ITT-ent-Of Ch3ii9i -(BD-01~IFCY= -R 6'a-dWO-rk- --- ---:------- -- --- ----------- --- ----------- -- --------- --- -- --------- --- -- -----~--- -- --- --1--------- --- - --------------------- --- ----------- --- -- - -------~ --- -- - -------- -- --- - -------- -- --

·- -- ------------ -- --------------------------------------,------------------------------------------------------------------------,----------1---------------------,-----------

I Permit t_o Commen.ce (PCV\1-103) - Hflyrri§rkEit to Shafl'i:Ji',ickf:i lace ETf~ ConsihJCtl'on ! ·- -- ------------ -- ------------ -- ----------------------;-- -- ------------ -- ------------ -- ------------ -- ------------------------- --,----------1 
• 

Permit to Commen.ce (PCVV-12_3) - Sh·andviiick Place tM Eilatilin'Q Works 
• 
• 

l.f.~~~-i~!e.~_cf._ro~IlJ:~_(f:'.~:_1_2_~J.:.~~~-~~'0! \'.~-~!~~~-h~.S:-~~~~-~~~~-------------------------------------------------------- .. j __________ 1 ____________________ _ 

Actual Work 

Nbrmal 

·o1o Complete 

WBS Summary Activity 

'Th is: programme is: pro\l"id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 
h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 

+ + Milestone 

This: programme constitutes: a target programme and as: such, contains: durations: that are based on a 

risk profile not consis:tentwtth the Accepted Programme." 
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK m 
10 July - 06 August 2010 (extended to 01 October 2010) 

BILFINGER IBERGER SIEMENS 
(;~{ 

Acuv1ty A~ov1ty ame ur191n a Act1v 1ty o ~ t:a1t 

Duratii:i11 Corn plete ~ ------02000100 ____ ~------------
u g tJp ct 

n c, -;ap•.r•n•,•,,aaas"t .•s•,•-,•1•1,•,•1•c•-atw•,•,•,•,•1,•y•s•,T<1'"'g",-•1 •1,•s•,•,•11•a-a..1•o•i--•c•,a,hal",,'""R",","•1' ----------------~---•• ,c, ,~---11 .'WJ'ro 1 "'I ~iil'!'IW· 

, _ , ·- . .. ,_ . , , 
A20!oiJU QutstandingYVor.ks ,(Finishes) 20 "89 o/o l B 0-N oV- o·g A I 13-Ju 1-1 0 O~tstanding Works (Finishes), 

A20890 Scottish Water 20 "85o/o l BO-Apr0 10 A I 13-Jul- 10 s t,ottish W ater 

Ill ' I I l#FN,,Fil9§fl11,19!i·i,ff1,PUt·nlAlifi9i~J491t·l,il·liliEJ·f!:l·l{·Fl3f1·1·1·E!·?• 'i ,, 
"' . ' 

Traffic Management 45 J-6.Jul-1 0 '17-Sep-1 0 

I ' ' ' ' 

10- '15- '101§ En;ablin g VVgr~S - Sh ;andwi.ck Place '19 I 
- -- 1 - - - - - -- - -- -- - - <- - - - ---- - - - - - - - - -- -- - --- - - - - - -- -- - -- - - - - - -- - - -- - - - - - - - ---- - -- - - - - - - ---- - - - - - - - - -- -- - - - - - - - - - -- -- - --- - - - - -- - - - -- - - - - - - ---- - -- - - - - - - -- ' -- -- - --- - --r -- -- -- - - -- - - -- -- -- - - - - -- - - - , -- --- - - - -- - - -- --- -- - - - - - - - -- --- -

0°/~.'l 16-Ju l- 'IIJ' I 15-S_ep-10 ] I 1D- '15- 'IIJ1 .. Enabli~Q Works- ShandWic:k Pla_c.e: 
' . -------; ' 

10-14-1055 En;ablin g VVgr~S - Hayrn~r~et _Jyn ctiOn 7 , 

1D-14-H1-923 TM Phase H1 - (Main Area - Eastbound S id!)) 2 , 

1 D- '15-SP-1- 9.35 TM Pha?El Ch '130.960 - 130,380 (P:a1rn:er.stgn Plate - Print es Street) 2 , 

Phases SP1 ,2,3,4,5;6;7 ." Ch.1"30,96.0 : 130,380 (Palmerston Place : Princes Street) 25 

secuon WIINI 

10-14/1 5-46,9 Erect Pede2tr ian Barri,er 5 

10-14/1 5- 730 F'rotect Dw.arf Walls, (Li :Ste·d M.OnurneritS) 0 

10-14/1 5-501 Tr:ee Rern civ al 4 

1 D-14/15-502 .Site c 1eara"rrce & S ite compound . . . .... . 20 

1 D-14/15-493 lhV estig·are services I r,utfal I .posi ti on S I in let-outlet positi ohs I le\i elS . .. . ,, . . .. , . .. . •.. 4 

• ,., ..... ,, - ••• :n1cent.-to , ... 
Drainage ·& D_Ucts 5' 

1 D-140-SP 'l-487 Outfal l C9nrfti0io.ns, 5 

0°/~.'I 06-S_ep-1 IJ' I 14-S_ep-1 0 

0°/~.'l 1·3-S_ep-1 Cl I 14-S_ep-1 0 

0°/~.'I 1 6-S_ep-1 Cl I 17-S_ep-1 0 

2JJ ... Sep-1 0 - 22-0ct-10 

'''OSe?-10 I 12-0g:. ,o 

0°10.'l 20~S_ep-1 Cl 24-S_ep-1 0 

0°/~.'I 2 7-S_ep-1 Cl 

oo;; .· 
. ~.: 27-Sep-1[1 3Q-S_ep-1 0 

oo;; .· 
. ~.: 27-Sep-10 22-0ct-10 

oo;; .· 
. ~.: 27-Sep-10 3Q-S_ep- 1 0 

:t:"iO -2~Sl?J'.!0 10' !}5-0 Ct-10 •• 

I 

' . ' ' ' . ' ' 
1.D-14-1 0 5 En Sbl in QJWO,rks - Hay 'rnarket ,Junction; 

• • 
• • 

'ID-1 4-H ·l~92 TM Pha$ H1 - (Main Are.a- E-aStbgu~d Sit:Je) 

·--- , - - ------- --- - -------------------------- - -------------- , - - ------ - --- - ------------- - ---------------------------------------- - ---- ,-------- - ------------- - --------,,- --- - - -- -- -

'IP-14/15-46 

• 
• 

• 
• 
• 
• 
• 
• -- -- -- - - -- - - -- -- -- - - - - -- - - -, -- --- - - - -- - - -- --- -- - - - - - - - -- --- -

• 

fc, _
0
_
7 
__ 

0
_
0
_
7 
__ c_-Lec:Ere~t Pedest~-an· Barri er 

• 

1D-1 4/15-73~ 
• 

Prcitec\ Dw£1 ri W ei l Is, (.LiSteg Mon u rn:entS) 

1 D-14/15-sg·1f-- .~ !r_e_~ -~ ~-l'0?!}!.1 ___ ______________ _ 
• 

1 D-14/15-sg:t--==:;:• ========= 
• 

• - ------- - -- -- -------- -- -- - --------- -- - -- -------- - - - - -,----------- -- -------- -- -- -- -------- -- -- - --------- -- -- - --------- -- - -- ---- ,.---- - -- -- -------- -- -- -- -------- - -- - ------ - -- -- - ---- -- , - --------~-- - - -- --------- - -- -- ----- ------
- 1D- '14/15-49::r- : lnveStig~te.ser\l iteS I ou tfa ll poSI 

1 D-14 0 -$P1-48 · O'utfa ll Conn:ectibnS 0°/~.1 29-S_ep~ 101 05-0ct-10 : 

HaYmarltet Ch.131 ,250 - 131 ,050 14, ·1!"~S;"r-..1n -·~ - ~.- . _ 04-eict-1 0 

• 
• 
• 
• 
• 
• 
• 
• 

P~!H1 :-Mall1 A:nta:-eutbound Std.e: 

113-14ffi-H1 -661 Erect Pedestriah 6-arri.er _2 0°/o 

113-14ffi-H1 -662 S.it ii.Clearanc1; & Sit!; C6ni p6un·d '5 

113-14ffi-H1 -663 Plane Maifi Carr iageway Arei'l - sou.th' o.f access lan_iiabY!? f voidS _2 

113-14ffi-H1 -8813 I Co,r1;/C-ast GLE Pbl_ii Fo_undilti dris 7 0°/o 

Exp9_se, an.d Tnfi i:Underground Chambers (ref TIE pl"an of 19 J une 09) :ro· 

-~-I L.:.L 14CD-H 1-675 
• 

EXpose C6nr. r_ete roo.f slabs l'reril ,Jve ·1 !_Snee '5 0°/o 

1 B-14(;D-H 1-656~ rnov_e Roof s_upport StBelwor~ i '5 0°/o 

-
Drainage & Ducts 

1 B-14(;D'.H 1-603 I nv.e,stigate_ s_erVi oe,s I outf.2l l I positi Ons. / in I_St"ou LI i;tpositi on s / lev.els _2 oo(o 

1 B-14(;0 -H 1-674 Qutf811 Gonn 1;cti o,ns 6 0°/o 

Princes Sfreet Wi st Tram stop 44 

7-21 Trarnstop Platform ifi"d (Bla"ied r.ubi'cl e foun.,jicJt iiJ 11s 2(1 

SECTION 2 HAYMARKET CORRfDOR 145 

145' OpeningJSequence A (Afrporl to Haymar:kel;) 
... ' 

~ 

t(i§[, ' 
-

'J. A- 13-TRCK-1 0 . .. ... Issu e Consfru(tiph DrawihQs - Track Kilodel 2A 0 
I 

I -'J. A- 13-Tl?CK-20 lssLi e Consfruc:U.oh Dl"awihQs - S19 Trackf ,)rm I O O 

1 A-24-CHGE- 240 

I 

I 

1S..:S1cip: 10 16-Sifp: 1 0 

16-S!cip-1 0 22-S!cip-1 0 

17-S!cip-1 0 213-S!cip-1 0 

21-S!cip-1 0 29-S!cip-1 0 

2 1-S-~i=i, 1_0 
- _, 

OJ-0.ct=1 !j 

21-S!cip-1 0 27-S!cip-1 0 

28-S!cip-1 0 04.-0:Ct-1 O 

Y1·Tsep," .1 q, 2·1:--s e)S='1:g 

17-Sfp-1 0 213 -Sfp-1 G 

20-S!cip-1 0 27-S!cip-1 0 
I 

1119-Jul" 1 o O\l-Sep--1 0 
-

09-Jul- 1 O' 09cSep" 1 0 p1 

11J-Dec-1Jg,i;\ ·17-Jan- 11 --11r oc(t-c o9A 17-~an- 11 
I - - -

I ~~ 11l!iIJ: 

09-Jul- 10' 110 

0 

'ijj jjS(ij 

- ------- - -- -- -------- -- -- - --------- -- - -- --------- -- - -- , -------- --- -- -------- -- -- -- -------- -- -- ---------- -- -- ---------- -- --- ---- ,---- - -- -- -------- -- -- -- -------- - -- - ---------- - -- - ---------- - - -- --- ----, - -- --- --------- --- -- --------- --

-------- - -- -- -------- -- -- ---------- -- --- --------- -- ---

1 D-14CDsH1-661 Erect Pi;ii:Je_strian BarriB,r 

• 

1 Q-.14CG-.H1-66 SitEl Cle_ararfte & $ ite Com Poun d 

• 

1.D-14CD-H 1.- 66" Plane Mciin Carri ~g.ew'il\t ~ rfa - s6uth of aCf_iiss lang ove 

1Q-.14_cbcH1-88~ I 

• 
• 
• 

q:orelC_a.St QLE Po le Founi;Jation·s 
• 

--- -- -- - - - - -- - --- -- --- - - - -- -- -- -- --- - - - - - -- -- --- - -- - - - - -- --- -- - -- - -- - --- ,- -- - - - - -- - --- -- --- - - - -- -- -- -- -- - - - -+ -- -- -- - . --- - ---------- - - -- --- ----, - -- --- --------- --- -- --------- --
• 
• 
• 

1 Q-.14_( ~LH1 -67t-"i l EYp6~e conCf!;ite ro6 f slab 'S J te rnov,e I fEI 

D-14.CD-H1-65J: I : J R.ElrTJove_ R'oof Suppdrt 
• 
• 
• 
• 
• 
• 
• 
• 

1.D- 14CD-H 1.-60 I ri vi;sti [Ja_iEl ser'Vlc f s r o:ut1a11 p:oSit ion s i In 1)3t-o_ut let_ p dsiti o 
• G . ------ ------------ ---- -------- ------------ -----r------- ----------- ------------ ---- -------- ---- -------- -------- ;--- ----------- --------1D-14CD,H1 -67'-t0-- - -------- - - - ·)- Oi.ilfa~ 6onn~cti 6ns.- - -- - - ------- - - - ' 

T rarnstop Plat!Orrn incl re lated cubicle !Oun 'dati on~ 

------ --- -- -- -------- -- -- ---------- -- --- --------- -- --- -------- --- -- -------- -- -- -- -------- -- -- ---------- -- -- ---------- -- --- ---- .---- - -- -- -------- -- -- -- --------- - -- - ---------- - -- - ---------- - - -- --- --- -. - -- --- --------- --- -- --------- --

Issu e Cohstru d ioh Diawihg§.- Track Mt,del 2A 

Issu e Cohstrudioh Diawihg§.- S1 9 Trad<lorrn 

09-Jul- 10 ~ fl.gr eern·ent of C hange (BODI-I FCJ - Trackwork 

., 
~ . ,, 

I~ .-'J.A- 13-Tl?CK-01(3)' f Assumed issu e :of i[ic>. Cha11Qe bider (sofLgrciun.,j) j O j Do/a j 09-Jul-10' j ~ l°lssurned issu e of ti e Change Orde ((soft grou11d) 

1._,1:·::·!·!·!'l!·l!':'!''!"!'!'!'l!'!'!]:·!M!'~'·!•!;!l!·i1i,1·!·!·!''!·!·!·!''!·:·'!·!·!·:·!i·!•!'!·!·!l*!'~:::::::::::::::::::::::::::::::::::::::::~::::Mi:·!('::::::~'J·!·!
1
'!<:,i:! .. ~":':9;-iPe!':'!'!·'!'!"~·~:l 

Date Revisi9n Checked - - Approved 

09-Jul-1 O Con;,truction Programme Up,dati?d V59 & Progre;;$ JAG 

Page 11 of 18 Actual Work 

Nbrmal 

+ + Milestone 

·o1o Complete 

WBS Summary Activity 

' Th is progra mm e is pro \l" id e d for infu rm atio n and co or din atio n p ur pos es on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co un der the Ag r.e.em e nt. 

Th is progra mm e co nstitutes a ta rget prog ramme an d as suc h , contains dur ati ons that a re b ased on a 
risk prof il e not consistentwtth the Accepted Pro gra m me ." 
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK m 
10 July - 06 August 2010 (extended to 01 October 2010) 

BILFINGER IBERGER SIEMENS 
"~' 

Haymarke.t station Viaduct {S19) 

ur191na1 Act1v 1ty '1, 
Durati i:i11 Corn plet_e 

145 ·1 o,oec-09 A os·-uc1-··1u ~t-a1t -=J=~~=~E:;:=====::::::li'!:============:::i============~ 20·10 --,j5-============I=====""cr1===== .q ~ p c -
. .. - -- . -- - . --­. - . - . 

• 
2A-13, S19-50 Eas.t AbutmEint 40 99o/o • 1 O-De,c-09 A 09-Jul- 10 I East Abutment 

2A-13, S19-50(3) East Abutment Undeplnnin·g 
I ' - , 

30 99o/o • 1 O-De,c-09 A 09-Jul- 10 Eas.t Abutment Undepinning 

-2A-13, S19-60 Su perstru ctu re 95 35o/o • 25-Feb-·10 A 05-0ct0 10 Si.! per:Stru ctu re 

Trackwor'k (1135m·) 

Bulk Ex caVabon - Sub Base 

31 04May-10 A 27-0ct-'"IO 

I 
'13 5°/o 0"1-MfJY- 1:0 A 04-A,u_g-1 O . . ..-2A,13-TRCK- 30 

' ' ' I : : 
·- - ----------- - ------------ - -------- ---- - - -------- ---,- ------ ----- -- ------------ ---- --------- -- ------------ -- ------------ -- --- -~---- -- -- -- ------------ ---- ----------------- . -------------------------- -~----- -- ---------- -- -- -----------
I BUik Extavatibn - Sub_ Base ·: 

23· 2A,13-TRCK-50 OLE FolJrfdation·s - Drainage 
. - ,, . ·- --

oo;; .· 
. ~.: 04-A,u_Q-1 Cl 0§-S_ep-1 0 

14 oo;; .· 06-Sep-1[1 24-Sep-1 0 . ~.: 

23· oo;; .· 24-Sep-1[1 27-0ct-10 . ~.: 

2A, 13-TR_CK-50(3) At:Jdition~I Dr;ain~ge 

2A, 13-TRCK-40 CB.M- Duqs_ 

2fl:, 13-T~ GK' 50(3: t µ ·Additio,nal Dr'~inage 

2~13-TR CK-4J-.lc============== 

Haymarket Station Tram stbp RCi' :'11 -__ 'vl ay~1CI A '17-Jan- ·1·1 
' ' ' ' ' ' ' os l I 

373 

Civi l Engiheering and_BuildinQ\NDrks 2A, 13-TRMS-9Q 

I . 
SECTION 05 ROSE·BURN ;iuNCTION TO GOGAR 

OperiinQ,Sequence A (Airj:,o_rt to 'Haymarket) 373 

~ :! '.!. 

• •1·1·1•" :;- :,: ---· 
Design 20 

-'5A, 1:2,TRCK-10 ISsue C9n2tru Cti 'on Dr,ti'Wing·s. - Tr;ack Mod~I 5A 0 

-
'5A-1-2-TRCk-20 

- - - I ss u_8_ Con stru cti r.:in' Draw1n·gs - S2_0 TFackfOrni a 
-

'5A, 1:2-IA/1.8-20 ISsue C9n2tru Cti'on Dr,ti'Wing·s. Mo\Jifie'd IA/1.8 Murrayfi.eld Sta_dium Tramst o_p RW 0 

-
'5.A-1-2'.·W18-10 I ss u_8_ Con stru cti r.:in' Draw1n·gs W1 8 a 

-
Oth"er Constraints 80 

~ 

5.A-1-2- 5213-25('3) Netwr.:irk Rail F 6rrii' C Su brili ssi oii & Appi"ov2ll fOIIOwin g·tri al ·so:i I Ii fJi Is so 
-

Ri.issel Road Underbrldge (S20) 50 
~ 

5.A-1-2- 5213-4_0 EXCava_iiOii an·a p:illng 60 

-
RUsSell Riiad RetaininQ WallS (W3 and W4) '317" 

~ 

7 

-
2 

-
g ·I 

~ 

Murrayfield Tram S_top Retaining Wall (W18) 100 

-'5.A-1-2'.·W18-0'1 AssUm!;ld issue Of tie C_h2lrigEi Orde,r BDl31 to IFC a 
-

'5.A-1-2-·W18- 25(3) NetwOrk Rail F6rm·c submissioh & Appro\12ll so 

• :•. :-I.:: -~; ;; -s 
Design 44 

~ 

5A-11 -S2-1 B, 20'( 3) lssU e Coristruc:U.oh ·DrawihQs Murra\ifield Accohiodatiori W,Jfks 0 

5A-11 -TRCk-10 . , . , 
' -

5A-11-21B-40 lssU e Corisfruc:U.oh Dl"awiriQs - Murr'ayf(eld Siad Aecom WOrkS - Oth·er 0 
-

5A-11 -S2·1 A:-4'ci'( 3) lssU e Corisfruc:U.oh Dl"awiriQs 321 A 8E Structure S503 0 
-

5A-11 -S2·1 A-50'(3) lssli e Corisfruc:U.oh Dl"awiriQs 3221 A RE Structure S505 0 
-

5A-11 -S2·1 ti-20 
-

lssli e Corisfruc:U.oh Dl"awiriQs - S501 80.sebufn St RE Structure (1)' 0 
-

5A-11 -S2·1 A:-3CI 
-

lssli e Corisfruc:U.oh Dl"awiriQs - S503 Hayrnarkel: D:epol: Access Bridge 0 
-

5A-1 'I -S2·1 A:-4'cl I lssli e Coristruc:U.oh Dl"awihQs - S505 80.sebufn Street RE Sttu.ciure (2) 0 

5A-11 -S501-90 
- - lssli e CorisfrucJ(oh Dl"awiriQs - S501 TrackfOrni 0 

5A-11 -S50'.t10IJ lssli e CorisfrucJ(oh Dl"awiriQs - S502 TrackfOrni 0 

5A-11 -S50'1-1 ·10 lssli e CorisfrucJ(oh Dl"awiriQs - S503 TrackfOrni 0 

0 lssli e CorisfrucJ(oh Dl"awiriQs - S502 Ro.sebufn St Portal Bridge 5A-11 -S2·11"1-70 
- I .. , 

Date Revisi9n Checked - - Approved 

09-Jul-1 O Con;,truction Programme Up,dati?d V59 & Progre;,$ JAG 

3°101 31-May-1:0 A I 17-Jan- 11 

'l.8-Nljl(.-0.9 A O 'I-Sep- 'I 'I 

n'·1-s-Noyao·g !;., 0°1-S?P<l ' I 

-.: - -
O.f!-.JOl- '10 09,-ALIQ-1 0 

oo;; .· 
. ~.: 09-Ju l-1 IJ' 

-
QO(o 09-)Wl-1 LY' 

oo;; .· 
. ~.: 20-Ju l-1 IJ' 

-
QO(o 09-A.ug-1 o~ 

17-Mai,-10 A -30-Aug-lD 

55 °/o l 17-MfJy-1 O A 1313-A.ug-1 G 

31-AUg- 10 21.-1',i ov- 10 

13°(1 31-Aug- 10 122-NOV-1 0 

25-Jan-1 0 A 21.-Jun- '1'1 

28 °/o l 25-_Jan-113 A T1s-)wn-11 

0°/o 09-)Wl-1 0 

09-)Wl-1 0 

og..,Jul-1 O 25-1',lov- 10 
-

o~ D9'JWl-1 o~ 

0°/o 09'A.ug- 10 26-NOV 0 10 

':J ti,; :i 

o·g0 Jul, 'IO 10-Sep-'I O 

0'% 09-Jul- 1 O' 

Oo/a 09-Jul- 1 O' 

-
Oo/a 03-ALii;i' 1 d' 

Oo/a 03-ALii;i' 1 d' 

Oo/a 03-ALii;i' 1 d' 

Oo/a 03-ALii;i' 1 d' 

Oo/a 03-ALii;ic 1 d' 

Oo/a 03-ALii;i' 1 O' 

Oo/a 03-ALii;i' 1 O' 

Oo/a 03-ALii;i' 1 O' 

Oo/a 03-ALii;i' 1 O' 

Page 12 of 18 

I 

I 

I, o 

~o 

I - - -

' ' . ' [ . 

' ' ------ -- - -- -- --------- - ------------- - - -- -------- , - - -- ,----------- -- --------- - -- -- --------- - ------------- - ------------- - - -- ---- ,.------- -- --------- - -- -- --------- - -- -- ------ - -- - -- -- ---- -- --- - - -- --- ----,-- - - -- ------------ -- ------------., 

ISSuf) Con·stru c:ti on Dra\\iinQ?- Track tvl bdel 5A 

lssw:e Co'nStrl,iction Dravii'inQs.- S20Trackf6rrii' 

5A, 12-VV18°20' • ISsue Con1XruCti 'on Dr,ti'W in)Js. Mo\Jifie'd IN1.8 Murr,ayfi.eld Sta_dium Tramst o_p RW 

5A-1 2-W18-1 0 

------ -- - -- -- --------- - ------------- - --- ---------- - --- ----------- -- ---

lsSUe ConStrui:tioh Dr2i\virfgsW18 

------------------------------------------------------- ,-----------------------------------------------------------------------, -- - --- ------------ -- -----------

'5A-1-2-S2_0-4. 

' ' ' ' ' Net_wor~ Rail FD.rm C SubmiSsion & Approval fbll :owingtrial sOil nailS 
' ' ' ' ' 

--- · ------ -- ----- --------- ---- ---------- - --- ---------- - ---· ---------------- ---------------------------------------------------------------------------------------------------------------------------------------------------------------

' 
1 ~-!':.~~ ~ .rTJ.:?.' ( ~~y ~. ?~-~,e-_C?:-~:1.Q~ -~ _:g_e !. ~9! _t_o_ ~~~ ___ . L _______________ _ 

!io 

I 

- - -- -- - ' -- - - -- -- -- -- - - - -- -- -- --- --- -- --------- -------------- ---- ---------- ----,5A:12:vv·1·s--25(3) ----- -- ---------- ------------- ------------- ----- ------- ---------- -- ---------- -- ---------- -- ---------- --- --- ---- -- ------------- ------------

-- -- -- _ , --
Issue Cohstrudioh Drawir1g$.- Mu ffa\lfield Stad Acco"lf!l \IV ,Jfks - Oth er 

------------------------------------------------------- .------- -- --------- - -- -- --------- - -- -- --------- - -- -- ---- -- --- - - -- --- --- -. -- - - -- ------------ -- -----------

Actual Work 

Nbrmal 

' 5A-1 1-S21 A-40(3) 
' ' 

5A-1 1-S21 A-5d(3J 
' 
' '5A- 1"1- S21 Af 21J 

• Issue CO~struction Drawings S2'1 A RE SiruCture S503' ·-----------
t.!~~~_e- ~~~struction Drawings S221 A RE Structure $505 

• Issue CO~struction Drawings ·- S501 Rose:6urn Si RE -StfUCture (1) 

• Issue CO~struction Drawings ·- S503 Hayniarket 'DElpoLAccess·BridQe '5A- 1-1- S21 AL31J 

' - - ---- --- - -C-- - ---- -- - -- -- -1------ --- --- -------- ---- -- ----- --- ---- -- ----- -- -- -- -- -J--- ----- -- -- ---------- --- ------ -- -- --- ----------- --- ----- ------- -- ----C ----- -- -- - ---- -- - -- -- -- - ---- -- - -
'5A- 1 ·1- S21 Al41J • Issue CO~struction Drawings ·- S505 Rose:burn Street'RE Structure i2) 

5A- 11 -S501f 91J • Issue CO~struction Drawings ·- S501 Tl'ackfdhi-r 

'5A- 1 'I-S502- jOIJ • Issue CO~struction Drawings ·- S502 Tl'ackfdhi-r 

'5A- 1'I-S503-i ·10 • Issue CO~struction Drawings ·- S503 Tl'ackfdhi-r 
' ' 

'5A- 1"1- S21 Al7o • Issue CO~struction Drawings ·- S502 Rose:6urn Si Portal Bridge 

' ' 
·o1o Complete 

WBS Summary Activity 

I Th is: progra mm e is: pro\l"id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 
h:e. rig ht:: 61 the Infra Co un der the Ag r.e.em e nt. 

+ + Milestone 

Th is: programm e co nst itutes: a ta rget prog ramme and as: such, conta ins: dur ations: th at are based on a 

risk profil e not cons:is:tentwtth the Accepted Progra mme." 
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK m 
10 July - 06 August 2010 (extended to 01 October 2010) 

BILFINGER IBERGER SIEMENS 
o~I 

Acuv1ty I A~ov1ty ame I ur191n a Act1v 1ty o ~ t-a 1t 
1 

1n1 s .J. _ 
Duratii:i11 Cornplet_e 2010 

I I I I Li l I - Q I -~p I -C.l 

J 5A-11 ,S21A-80 [ lssu eC,onstruct1 onDraw1ng,5 - S504Ros_BbUrnStCompos1tt: Bri,~g.e I OJ 0°/aj I 03-A1 _ , A·. 1 r• "" ~ ~- • -AA - '-- · ·----.--1,·--- · - ~ --- --- - ~,A,~-- - '- - ~ • . A ______ •·-~- --' -- ; 

5A--J 1,S21s: 10(3) , lss u e, C,onstru cti·on· Drawin g:S- 2·1 B 0 

5A--J 1,S21A-10(3) , lss u e, C,onstru cti·on· Drawin g:S- S-21 A RC Portal Bridge 0 

5A- -11, S21 Ac2Q(3) , lss u e, C,onstru cti·on· Drawin g:S- S-21 A Steei Com posit13 Bn· dge 0 

5A- -11, S21 A-30(3) , lss u e, C,onstru cti·on· Drawin g:S- S-21 A RE StrLJctu rs, ·$.50 1 0 

'5A, 1 '1-3 21 s_:20 ISsu e Con1Xru Cti 'on Dr,i:iwing·s. Mo\Jified 2·1 B Mu rrayfi \) ld.Sta_dium RW· 0 

Ros_eburn Street Viaduct (.S21A) so 

'5A, '11-3 21 A,25(3) ~letvvork Rai l Form C SubmiSSion '& Approval .. · . .. . . . . . . . 80 

Murrayfield Retaining Walls (S21B) ·100 

'5A, 1 '1-3 21 s_:01 ( 3) Assu'rned iSsu e of tie Chan·ge Order BODI to IFC . .. . ··- . . .. . . . 0 

'5A, 1 '1-3 21 s_: '15 Murrayfi \) ld St1:fdium Actom,odab gn Works. (by others) 50 

'5A, 1 '1-3 21 s:25( 3) ~letvvork Rai l Form C SubrriiSSion '& Approval .. · . .. . . . . . . . 80 

Murrayfield Stiidlum Underpass (S21C) 50 

'5A, 'I 'l-3 21 C- 3'1 .Sit\) c 1eararrce '10 

'5A, 11-3 21 C- O 1 (0.) Assu'rneg iSsy·e Qf t.ie Char(g\) Ort:Jer BODI t9 IFC 0 

20 '5A,11-3 21C-32 T ernpo rary works - Dem·o lib on 
. . ··- - ·-

'5A, 11-3 21 C- 32(0.) At:Jditi oh~I StieetPi lirfg 20 

'5.A-11-S21 .C-3'3 EarthWOrks 10 

Murrayfield RetainlnQ Wal'IS (S21 DJ so 

'5.A-11-S21 D-25(3) NetvvOrk Rail FOrrii"C Subrilissi oii & Approval so 

'5.A-11-S21D-0 1(3j 1 ASsurri!;O issu e Of tie G_h2lrig8 Ori:Je,r BDl31 to IFC 0 

Water of [ elth ,Bridge" (S21 E) 84, 

'5.A-1 '1- S21 E-25(3) NetvvOrk Rail FOrm·csubrilissi oh & Approval so 

'5.A-11-S21 E-01.(3) ASsurri!;O issu e Of tie G_h2lrig8 Ori:Je,r BDl31 to IFC 0 

'5.A-11-S21 E-35(3) s_ewer Llni~g 20 

'5.A-11-S21 E-45(3) Ai:JditJ onal Piling 20 

Bair"d Drive R"etairilng WallS- (WSJ ·120 

'5.A-11'.·WS-25(3) Netvvo-rk Rail FOrrii' C Subrilissioh & Approval BO 

'5.A-11-·WS-0 1 (3) Rece_ipt o.f Clause 80.15 noti Ci'! 1011.oWed by fu rll) !;f SI 0 

'5A-11-·W8- 7-2 HaUI Ro_ute 10 

'5A-11-·Ws:·52 Reinforced EartJ1 ·Wall a11e:r 321 E ab_Utr11 13nt 45 

'5.A-11-·Ws:·51 (3) Fo_u~datiOns (in ( 'Pil lng) 25 

5A-11 -Wi3C:52 Rein forced Et1rtJ1 WEii I to u n"i:lerslde of S21 E ab_utment 4:5 

Biilgreen R6i d Bridge (S22A.) 30 

Pftilhnlnarlttt-'temporaJV llll'Orks 

'5A- 1 'I-S22A,25(3) NeMrorP Rail Form C s·ubmission .& ·ApprOVal 80 

'5A- 11 -S22A, 1 00(3) I TTM 1 

'5A- 11 -S22A, 110(3) I Site Cle0ra11 ce , D:emi:i lib o11 and S0f8fy Fei'1Ci11Q 2(1 

Jenners Depositor.y Sub station 65 

SA-11 -SUBS-90 . Ci\/ il EnQineer]ng and BuiidihgVV,Jfks '65 

,: 

:;i,. ' {·£.(• ~,t.t.t• 

CarricknoweBridge (S23) 72. 

carltck Knowe.deNptlve p1111eufons 

f\lqrth Abutment 3.2 
. 111..9-

Date Revisi9n Checked - - Approved 

09-Jul-1 O Con;,truction Programme Up,dati?d V59 & Progre;,$ JAG 

0°/a 

0°/a 

0°/a 

0°/a 

O_f!,Au !:1-1 0 

0 9-A,u_g-1 Ci 

Of!,Jul-1 0 

0°/~. 09-Ju l- 'IIJ' 

oo;; .· 
. ~.: 0 9-A,u_Q-1 Cl 

oo;; .· 
. ~.: 0 9-A,u_Q-1 Cl 

Of!,Jul-1 0 
• 

0°/~. 09-Ju l- 'IO 

oo;; .· 
. ~.: 09-Ju l-10' 

oo;; .· 
. ~.: 23-Ju l-11J 2Q-A,u.Q- 1 Cl 

oo;; .· 
. ~.: 2 3-A,u.Q-1 O 17-3 ep- 1 Cl 

-
0°/o 20-S!cip-1 0 01-0:Ct-1 0 

2 'I-M a':l_-1 0 'A -28-0at- 'IO 

20°/o l 2 1-MfJy-1 O A I 2s-O:Ct-1 O 

0°/a I 08'.JWl-: o~ I • f3.) 
'17-May-10A 07-0ct-10 

-

11 s 01o l 17-K1rav- 1 o A 09-S!cip-10 

0°/o 08'.JWl-1 o~ 31 
0°/o 03-A.ug-1 o~ 313-A.ug-1 0 

I 
0°/o 1O-S!cip- 10 07- 0:Ct-1 0 

17-Mai,-10A 26-r;.IOV: 10 

• 
6-2_5°/o l 17-M'ay-1 0 A 213-A.ug-1 0 

0°/o 08'.JWl-1 o~ 1,1 
18'.JWl-1 0~ 

03-A.ug-1 o~ 
I 

23-A.ug-1 0 

Oo/a 2.7-Sep" 10 26-Hov-1 o 

'2 '1-Juri- 'IO·A '26- t:i'lct- 10 

I 
3.0°/o. 

2B-Sep" 10 28-Sep" 1 0 

29-Sep"10 

·13-Au g~CI 
-

'l':2., ~J Q\1- 'I O 

Oo/a l 13-AUQ-1 0 r 12,H4v-10 
I - - -

,•fii•J~:II· :. wrr~ 

'2S-~j o-1-Ci9 A 06-0tt- 10 

•ct,10 

~-5-~Jbv209 A· ~~: c;1_ug-··1~: 
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~A-11-S-2 1 B- 1 0(31---" l.ssu e Con stru cti on· Dr_awin g_s 21 B 

' 
'fA-11-S-2 1A-10(31---" l.ssu e Constru ction· Dr_awin g_s S21 A RC Portal Bn"dge 

' 
tA-11-S-21 A-20(31 • l.ssu e Constru ction· Dr_awin g_s S21 A Stesl Comp_osite Elridge" 
I 't-' : 
' ~ ' 5A-11-S-2 1 A-30(3 l.ssu e Constru ction· Drawings S21 A R.E Structure ssa·1 I - - - . - . i 

' - ----------- - -------------------------- - --------------,------------ - --- --------- - ---------------------------------------- - ---- .,-------- - ------------- - -------------------- . ------------------- - ------ - ,----- - ------------- - ------------

I 
' ' ' 
$A,1 1-3~'1A-25(3 

. : 5A\-11-32'1 B-20 • I sslJ e C9n sll"l! cti on, DraWi r(gs lvjo_difi gd 21 s · Mu rr?,1\ifi elg $tad IU m RVV 

I : 
Assumed iSSue ofbe Chi:JrrQe Order BODI to IFC : 

"" "" . ·c . . ·. "" """ .. -..... -... , . "" "" """ "" """ "" "" """ "" "" """ .L """ "" "" """ "" "" "" ' 

I ' ' --- - - -- --- -- - - -- -- ---- ---- - - -- - - ---- -- - -- -- - -- --- -- - -- -- - -- ------ - --- - - -- -- ---- - --- - - ---- ---- - - -- - - -- --- ---- -- -- - - . --- ---- -- -- - -- --- --- - -- - - --- ------ - -- -- - -- -- ---- - --- - - -- -- -
5A-.11-S21B-1 . 

5A, 11-3~'1 B-25(3 

Site Clearah(\J 

Ass.um:ed iSSu\) Ofb \) C~i:JrrQelOrder BODI to IFC 

1 

- - 5A\- 11 -S2'1C-3 
' ' -- -- -- -- --- -- -- --- -- -- --- - -- --- -- --- - - --- -- -- --- - --- -- -- --- -- - - --- -- --- -- - - - - -- --- .- -- --- - - -- --- -- --- - - - - --- -- -- -- - - - - - - -- -- -- - -- - - - - - -- -- --- -- - - - -- --- - --, -- - - - -- -- --- -- --- - - -- --- -- -- --- -., 

Temp orar'y works - Dem:r,,lib on - ~-----------------------,------------------------------------------, 
' ' ' ' 5A- 1·1-S;21 C-32(3 AtJ_diti i;lnal S,hEiet Piling 

5A-11-S'21 C-3 Earthwb(kS 

[ 

AssWm.e1;J'l ssu:e orb_Ei Ch"arigi; Gri;Ji; f BODI to IFC 
----------- - ---------- - -- - ---------- - ------------- - ------------- - - - ----- ,------- - ---------- - -- - ---------- - -- - ---------- - -- - ---------- - - - --------, -- - - - ------------- - ------------

' ' 
Net)I\IOi K Ri'i il FO,rrii C Su.bmiS'iJOn & App/ oval 

_ AssUm.ei;J 'lssue oru_e Ch·arigi; Gri;Ji; f BODI to IFC : : . -- -- --- -- -- --- -- -- --- -- --- -- -- --- -- --- -- -- --- -- -- --- -, --. ' 
' ' ' ' ' ' 

5A-11-S21 E-35(3J s ewer Llnin·g 
. ·--•------------------

-------- - -- - ---------- - ------------- - - - ----------- - - - - ----------- - ---------- - -- - ---------- - ------------- - ------------- - - - ----- .------- - ---------- - 1 - - ---------- - -- - ---------- - -- - ---------- - - - ----------- - - - ------------- - -------------

'SA- 'I '1-S21 E-45(3 :i,. · Addiii On al Pi Ii n ~1 

Netvvo-rlfRail FOrrii"CSu~rilissi oh & Approval 
I -, 
' 'R1;c1;i pt or C_iause so . 1 5 Fi otic _e foll r.iw1; i:J by·fu r:th /3 r"S.1 : 
' ' ' 5A,11-\N8-.T2 HioUI !?Clute ,. . . , ____ , __ ,.-... 

--------- - -- - ------------ - --------------- - - - ------------- - - - -~--~--------- -- --------"- -- -- --------"- -------------- -------------"- ------ '-------- -- --------"- -- ----------- -- ---------"- -- ---------"- - - ---------' - "- --------------- - ---------------
51;\,11-V\18,52' Re:infOrced Earth Wall ii 

5A- 11-.VVS_-51 (3 
' ' ' FOurr·dati ons [inc Pilirlg) 

' ' ' 
5/Y,,- 11-W$-62i..==::;:=========I 

- - -- - - ------ - - -- - ------- " - - - - ------- " - - - -·' ------- - -- - - ------ " - -- - - ------ " - -- - ------- " - -- - ------- " - - - - --- '--- - -- - - ------ " - -- - - -------- - -- - -------- " - -- - -------- " - - - - ------' " - - - - ------- - -- - - ------- -. . .. , ,· . •- ·-
Netwqrk Rail Form C Subm1_ss1o rr & Ap p 

• 
- ------ - ------------- - --- - --------- - ------------- - ----,--------- ------------ - ----

Actual Work ·o1o Complete 

Nbrmal WBS Summary Activity 

.5A, 11-S22A-100(3)'---Q nN1 
' ' ' 

5A-11-S22A-1 ·1Ci(3 ·I 

' ' ' ' -------- - --- - --------- - --- - --------- - --------,----- ------------ - ------------------------- - - - ------------- - -----------,- - ------------- - ------------- - --

' Th is: progra mm e is: pro-...-id e d for info rm atio n and co or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co un der the Ag r.e..em e nt. 

+ + Milestone 

Th is: programm e co nst itutes: a ta rget prog ramme and as: such, conta ins: dur ations: th at are based on a 
risk profil e not consis:tentwtth the Accepted Progra mme." 
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK m 
10 July - 06 August 2010 (extended to 01 October 2010) 

BILFINGER IBERGER SIEMENS 
o~I 

Acuv1ty I A~ov1ty ame I ur191n a Act1v 1ty o ~ t-a 1t 1n1 s _ 
Duratii:i11 Corni'.\ let_e 2010 

c g .;-~p Oct 

Bear ing Gallery 

Ball-astWall 

56..10-323-76N . . 5 0°/~.'I , 8°A,u_Q-1 [I I 25-A,u_Q-1 0 
I I r 1-------- -- ------- ----- -- --- ------- -- ------------ -- ----;------- --- ------------ '58-1'1 O-S23-76r -- -- - -- --- --1- -J -Par}ipet B_eari)s - --- -- -- --- - - --- -- -- ----- - - -- --- -- ----- - -. -- -- -- ----- - -- -- -- --- --- - --~ -- --- -- ---- - -- --- -- -- --- - - -- --- -

• South A:b_utment 32 '18-MAr,. 1i"J f B-Au n-•l Ci · 

1 F'~rap§t.Beams. 

Supei:_structure 

C.o,ncJ§lEl Diaphragms, 

56..10-323'.66 . . C.ont rete Parapet Beam '' .. . . . 1 

5B-10-S23--82 W£1terpro9f in g (ihc __ deck t u ring) 1 IJ 

56~ 10-S'23-80 EXpansion JOlntS 1 

5B-1 0-323--81 P~rap§t R;ill lS 5 

56~ 10-S'23-83 W81~way c on'stru Ctoh 10 

'58- 1 O-.S23-.7 1 Backfilh"lrid cfJstslab s~1uth 8 

'58- 1 O-.S23-.70 Backf il'I fJrid cfJstsl ab n·ortl1 8 

·I racklaylllg ,16 

'58- 1 OB-S23-84 Co.ntcilnm·snt Slab.s 8 

'58- 1 OB-TRCK-713 Fix R2iil s- 8 

Trackwork {1690i'n) 207" 

Track-1f60m 

'58- 1 OA-TRCf<-30 1 EarthW6rks - s_u_bbas.EJ 20 

'58-1 OA-TR.Ck -01 (3) I Rec:eJpt o.f ti e_ ChfJ n[Je Ord e:r BDl31 tb I FC to all:ow earthWorl'.'.s v-,cirkstO colllrii i;nce 0 

'58-1 OA-TRCf(-50 QL E 'FOu.ri dati ci.ns --Drain ag8_ 2_3 

'58-1 OA-TRCf(-60 Ai:JditJ onal Drainage 20 

'56-1 OA-TRtK-40 B.cittohi Ballast - Dud's 2"3 ;j 

concrete Slab Traclc 680m 

'5B-10C TRCK-70 Track, l0yin'Q 

Guldea-(! n) 

'56-1 OD-TRCK-70 Track, l0yin'Q 

Bankhead Retaining Wall (W11) i;{O•I 

-
58-Cl9"W11-.25 NehYofk R-ai l Form C Submission .& ApprOVal 80 ' 

South Gyle Access Bridge (S26) i)j) 
,. 

• -
58-Cl9cS26-25 I Network Rail Form C Submlssioii .& Approval 80 1 

Trackwork· (1260m) 10 

58-09" TRCk-70 . . . I Track, l0ying (1260ni ) .+ mol:i I 1o j 

Date R.evisi9n Checked . . Approved 

09-Jul-1 O Con;,truction Programme Up,dati?d V59 & Progre;,$ JAC 

Bearing Galler{ 

--- - - --- -- -- - ---- - - --- -- - -- ---- - -- -- --- - - ---- - -- -- ----~ --- - - -·5B- 1:IJ-S23-76S -- f -r- --- ----- ::':3--Parapet Be :l tnS - - -- -- --- - - --- :- -- --- -- - - --- - - --- -- -- - ---- - - -- - -- -- - ---- - - - -- -- -- - ---- - -- -- -- - - - --- - --: -- --- - - ---- - -- --- -- - - --- - - -- --- -
·- , . ~ . 

2: 1-F..t'b- ·11) A1 0)3"-t:i:ot-t O 

Concrer,;J Diaphra·gms. 

90 °AI 2 8°M 2iY- 1:0 A I 09-Ju 1-1 IJ concrete Parapet Beam 

- ------- - -- -- -------- ----- --------- -- - -- -------- - - - -- ,-------- ----- -------- ----- t- -------- - ------------- - --- 1 --------- - - -- ---- .~------- -- -------- ------ --------- - -- - ---------- - -- - ---------- - - -- --- ----~- -- - -- --------- ----- --------- ---., 

oo;; .· 
. ~.: 09-Ju l-10 23-Ju l-10 l§- r \Al,aterpcocifihi;J (irfr,: : deck ~urihg) 

-
QO(o 23-_Jy l-1 0 

oo;; .· 
. ~.: 2 5-A,u.Q-1 O 

-
0°/o 22-S!cip-1 0 

i g--1 Q 

0°/o 25-A.ug-1 0 

0°/o 31-A.ug-1 0 

0°/o 11O-S!cip-1 0 

0°/a 12 2-S!cip- 1 0 

26-)y l-1 0 

01 -Sep-1 0 

06-0 :Ct- 1 D 

06-S!cip-1 0 

113-S!cip-1 0 

1JJ":"Oct=1 !j , 

22-S!cip-1 0 

04,-0:Ct- 1 D 

25-1',1 ov-09 A - 16-F eti---11 

-~9/-10· ~$.-0.G_C.,10 

90 °/o I 03-K,ray- 1 o A 

0°/o D9-)y l-1 o~ 

12-)w l-1 o~ 13-A.ug-1 0 

13-A.UQ-1 0 113-S!cip-1 0 

10-Sep"1 0 13-0ct-10 

16,FB'.b- 11 

o·g0 Jul, 'I O 01-NQV- '10 

-
0'% - 09-Jul-10 01-Hdv-10 

09°Jul, 'I O 01-NQV- '10 

0'% 09-Jul-10 01-H6v-10 - -·10-~Jov, 1J9 A 0·1-sep- ·11 

73°/o j 1·8-Hov-.09 Al 01-sep"11 
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'56-1 O-S23-Sr-1 Eiparisio-n' ~oinfs----- -- -- --- -,.--- -- -- --- -- -- --- -- --- -- --
·5 B- 1 O-S23- 8 'lf-C:=====t. _'.'.~(~~?! _f:;~) I_S_ . _ ., 

• • 
56~ 10-S'23-8:?r-- WfJ lkvyay C6nstru~, 

--- -- --- - - --- -- -- -- --- - - --- -- -- --- --- --- - -- --- -- --- --- , --- -- -- --- --- - --- -- --- - - -- t- - -- -- --- - - --- -- -- --- ---- -- 1-- --- -- - -- - -- - --- ,- -- - -- - -- - --- -- --- - ~- -- -- -- -- -- -- - - - - -- -- -- - - --J---- -- --- ---- ------ ---, --------- --- -- --- ------- -- -- ---
• 

Backfill ani:J cast:S lab 'south '5 B-1 Q-S23-.71._.i;;;;;;~::;===::::i 

56-.1 O-S23' 7d-s'====== Backfill .ariq c.a·_st slab no'~h 

-------- - -- -- -------- ----- --------- -- --- --------- -- ---

'58- 1 OB-S2_3_3,,._ GontainriiEmt"Slab:\. 

------- - -- - - ------ - - ---t- ------ - - -- - ------- - - -- - ------- - - -- - --- :--- - -- - - ------ - - -- - - -------- - -- - ---------- - r _____________ ___ ____ : ------ --------- ---- -------- ---_, 
56-1 IJB~ T RQ<-7ij.;.:1 FiX Rails 

• 

EarthWOiks - S_u_bbase 

'R<;t i;ipt or tie Chang!; OrQi; f BDDI ti:J IFC tb allow e.a1hwbrks. works to C6liim8nc. 
• -- -- -- _ , -- -

,;; ·=· . ·=· .. =· .. ·=·. ·=·. ·=·. ·=· .. ·=·. ·=·. ·=·. ·=· .. ·=· . ·=·. ·=·. ·=· .. ·=·. ·=· . ·=· . ·=·. ·=· .. ·=·. ·=· ... --------------- - - ------------ - --- - --- :--------- - ------ - - -- - - -------- - -- - -------- - - -- - -------- - ---- ------~ - --- - ------- - -- - - ------- --
OLE Foy ndatiohs- QrfJlnage : -------------------------------------------,-------------------. 

• 
5B-1 0A-TRCK-6 ·1 , _ J:: ·Addiiicinal Draina[Je : _ 

56-1 OA-TRC K-41 B 

------ ------- -------- ----- --------- -- --- --------- -- --- ----------- -- -------- ------ -------- ----- --------- ----- --------- -- --- ---- ,------- -- -------- ------ --------- - -- - ---------- - -- - ---------- - - -- --- --- -, - -- --- --------- ----- --------- --
• 

O I TraCklaying 

, I 

, I 

I ' ' 
• • • - -------- --- - ---------- -- - ----------- -- - ----------- ---,--------- --- - ---------- --- - ---------- -- - ----------- -- - ----------- -- - ----,----- --- - ---------- --- - -------------------- - ------- ----- - - ------- ------, ------- ---- -- - ------- ---- -- - ----

Actual Work 

Nbrmal 

·o1o Complete 

WBS Summary Activity 

'Th is: programme is: pro\l"id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 
h:e. rig ht:: 61 the Infra Co under the Ag r.e..em e nt. 

+ + Milestone 

This: programme constitutes: a target programme and as: such, contains: durations that are based on a 
risk profile not consis:tentwtth the.Accepted Programme." 
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4 Week Look-Ahead Programme 

10 July - 06 August 2010 (extended to 01 October 2010) 

56>08-TRCK-30 Earthworks and Subbast: 

56°08-TRCK-31(3) . Additional E:ar;thwork5 

56°08-TRCK-50 OLE Foun dations - Dr·ainage 

·· 11 11·1•.1 lol.-. e: .dU•: • •• 

Edinburgh -Par'k Central Tram- stop 

'5B-'07-TRMS-9Q Civi l Engiheering and_BuildinQ\NDrks 

Trackwork (854m) 

'58-'07-TRCK-30 E~rthWgrks- Sll t;ib·as \) 

'58-'07-TR_CK- 31 (3) Ai;Jditi on~I E_arthv-..:.orks 

Edinburgh Par'k S.tation Bridge (S27) 

SLiperstl'l.lGtiire 

·56-0 7-S2 7- 58 R;amp r-s1 0,rth 

·5B-07-S27-80 ··~· '''''"' ' . -· ... ., 

·5B-Cl7-S27-59 Ramp south ,. . .. . 

' ' ~ 

·.,'It;: ~; .1 

'5C-06-U_TL-1 0'(3) Edinbwrgl1 Park C,;ntral 16 G,YIEl [) 

·s_c- 03-LJTL- 1 D.(3 J Gyleto Depot- tie l§tt'er5 1§7 (_2;7,05 .111) 0 

EDINBURGH TRAM NETWORK m 

0°1a-:1 09-Jul-1 0 29-Jul-1 0 

0°/a l BO-Jul-10 BO-Aug-1 0 

0°/a l B1-Aug-1 0 13-0ct0 10 

• ,,., 

l -tl-F€b-10 'A '14-Apr- 1 'I 

1 qo/b 19-FE'!J-10A 14-Apr- 11 

'l l3,F€b-10A 05-0ct-10 

' 
50.0,\, 16-FE'!J-10A 15-Ju l-10 

oo;; .· 
. ~.: 16-Ju l-10 0§-0ct- 10 

2'.:;.NIJY-09 A. 0"1-Sep- 'IO 

3-NOV-OO'A 01..sep..i·o 

78°,\, 23-N ov-09 ·A 27-Jul-10 

" 'I o/c c ' 30'.N ov-09 ·A 01-Sep-1 Cl 

98 °,\, 10'.DBc_-09 ·A 12-Ju l-11J 
I 

.,....Tr"./ 

0°/o D9-Jwl-1 lf' 

-
001~.:1 09-Ju l-1 IJ' 

BILFINGER IBERGER SIEMENS 

' ' ' 

o~I 

·- - - 1 ------------------------------------------------------,------------------------------------------------------------------------i------------------------------------------- . ------------------- - ------ -~----- - ------------- - ------------

Earthworks- Su b_base 

5BJ07-TR;CK-31 (0. Addib onal Ear_tl1wcj . ,. . 
·- - - - -- - - --- -- -- - ---- - - --- -- --- ---- - -- -- --- - - ---- - -- -- --- -, --- - - -- --- -- - - --- - - --- -- -- - ---- - - --- -- --- ---- - -- -- -- --- ---- - -- -- --- - - --- ,- -- --- -- - - --- - - --- -- -- - ---- - - -- - -- --- ---- - - . -- -- --- ---- - -- -- -- - - - --- - --. -- --- - - ---- - -- --- -- - - --- - - -- --- -

--- --- -- --- -- -- --- -- --- ,- --., =============s ••• ~~!:J~-~1t_r~- _______ -- -- --- -- --- -- -- --- -- -- --- -- --- -- -- --- - Bridge Fihi ?h-es 

Ramp South 

' ' ' . .. - ------- - -- -- --------- - ------------- - - -- -------- - - - -- ,----------- -- --------- - -- -- --------- - ------------- - ------------- - - -- ---- ,.------- -- --------- - -- -- --------- - -- -- --------- - -- -- --------- - - -- -------,-- - - -- ------------ -- ------------., 

3) Ei;Jiribuf!)h P}irl<-Cehtral 10 Gy l8_ --------------------,--------------------------------,-----------------------------------, 
' 

31 Gyle to Depot - tie l~tter'5 '157 (.27.Q5 . 1 Q) .................... 1 

I . . . . . . . . . . . . . . . . . . 1 · ...... ..... ....... .... . 
[ij !II '[1 I~ I , I I I;,_ -• - I J 

.. , 

Design 

5C-06-TRCK, 1 IJ 

156 

Oth"er Coristr'aints 

·A'2_0900 

Trackwork {760m) 

'56_-06,--TRCk-01 (3) 

'5C-06-TRCK,31J 

'5C-06-TRCK,31 (3) 

lssu.8_ Gonstru cti r.:in' Draw1n·gs - Tratk Mo_d_iil 5C 

lssu.8_ fOr Go~stru ctiO.n Drawin·gs - EarthwOrks 

P_iirrhit-td c omm·ence 

Rec:e_ipt o.f tie_ Chio n[Je Orde} BDl31 td I FC to all:ow earthWorl'.'.s v-,OrkstO corririi f nce 

EarthWOrks ani;J SW bQase 

Ai:JditJ ona1 Earthworks. 

GYli Celltre Tram Stop Retaining Wall (W16) 

5.C-06-W1 6- 11 3(3 )' Base COhstruction 

5.C-06-W1 6- 114(3 )' WEi ii Co11sttu.dion 

D 

D 

D 

1 

112 

0 

1 20 

56 

69. 

24 ' 

24 ' 

I I I 
Ci\11·139,11Z4~4:J!fl·i•14·i·il1t·l4U,GJt rn 

;~" oes,11 .. 

5.C-03-TRCK-10 .,. ,. lssli e Consfruc:U.oh Dl"awiriQs - Tra-ck wlodel 5C 

5.C-06-TRM S-1 OCI lssli e Consfruc:U.oh Dl"awihQs - Gogar lntercl12lhge Tr21insto,p 

176 lssli e for Consfruction Dl"awi~Qs - EarthWo fks 

AS Underpass (W28) 

Phare4 

'5C-D3cW2$-92(3)10 I De_ck 'Cohstructi on 

'5C-Cl3-VV2$-92(3J ConiplEite Sewer Div ersi on (wi UDFAJ 

'5C-Cl3-VV2$-92(3)2CI [ soutl1 Portal 

I 'Phares 

Date Revisi9n Checked . . 

ll 

0 

0 

0 

'185 

't 

6t1 

0 

55 

Approved 

09-Jul-1 O Con;,truction Programme Up,dati?d V59 & Progre;,$ JAC 

og..,Jul-1 O 08-Jul-1 0 

0°/o 09-)W l- 1 LY 11 r -1 

-
0°/o 09-)W l-1 LY 

09-Jul-1 0 os~Jul-1 0 

0°(0 109-)W l- 10 09-)W l-1 O r~ 
09-Jul-1 0 01.-Nov-10 

0°/o 09-)W l-1 o~ 3, 

19-)Wl-1 0 16-A.ug-1 0 

17-A.ug-1 0 02-NOV 0 10 

1119-Jul-1 o 14-0 ct- 'IO 

I ssw:e Co-nStrW ct ion ~rayii'i n Qs. - Track M:O i;Ji;I 5C 
I 

I ssw:e fr.i r Co.n strW cti ~n Drayii'in gs - Ear~1wofks. 

I 

--- -- -- --- - -- - --- -- --- - - - -- -- -- -- - _, -- --- -- -- --- -- - - --- -- --- -- -- - - -- - --- ,- -- --- - -- - --- -- --- - - - -- -- -- -- -- --- - -- -- -- -- - -- - - - -- -- -- --- -- - - -- - --- - --, -- - - -- - -- --- -- --- - -- - --- -- -- ---

D Permit to Comrii S~ce 
-, --- -------- -- -- -- -: ·· --- -- -- --- -- --- -- -- --- -- -- --- -:--- -- -- -- --- -- ----- --- ---- --- -- -- ---l-- --- -- -- --- ------- -- --- -- ---------- ,- -- --- ------- -- -------- -- -- -- -- --- --- -- -- -- -------- -- -- --- ---------- ---, --------- --- -- --- ------- -- -- --- -., 

' ' ' 
, _·_f:~~~T~'. _o_r:tJ~.S:~.':~~El OrQ?f BODI ti:J IFC to al low e_a~hworks. works to comm enc? 

I 
5C-06-.TRCK-3 -

I 
SC-06-TRCK-31.(3 

Eart:l)wo-rks i'ln a S_u_bbase 

' ' ' ' ' ' ' ' ' ' ' ' . - . 1-i-1 ...... · ...... · ........ · ..... · ......... · ..... · ......... · ..... i ........ · ..... · ........ · ...... · ........ · ..... · ......... · ..... · ......... · ..... · .... ; .... · ..... · ........ · ...... · ........ .... ....... · ............. · ..... · ....... i.· ..... · ......... · ..... · ......... · .. . 
,_Jwl-1 0 ] 15-)W l- 10 3)"'t · T8m poi"aryVVor'l'.'.s 1 : 0°/o ] ot 
-.Jwl-1 0 

10~ALi QC10 10,Sep" 1 0 

13-Sep" 10 14-0ct-10 

' QJ&€1Nt•ti 'G1!£.,(IW 
- - 1 ... 

09sJul, '1 IJ 09,Jul- '1 IJ 

Oo/a I ] 09-Jul- 10' 110 

oo/a I I o9-Ju1- 10· ~o 

0% 1 I o9-Ju1- 10· VB 
12-MITT-··11J,A - 'ID-Dec- ·1 IJ 

I 

5o/a 22'.M'ilr-10 A 07-0ct-10 

0% 09-Jul- 1 O' r 
0% 23-Sep"1 0 10,0.e'c·-1 o 

. l 
Page 15 of 18 

El(Cajciti6n 

5G06-W16- 11 3(31' c====================:::=========l~B.as_e Consfruct(oh 

5.C-06-W '16-1 '14( 3 J' 

------------------------------------------------------ ----------- -- --------- - -- -- --------- - ------------- - ------------- - --- ---- .------- -- --------- - -- -- --------- - -- - ---------- - -- - ---------- - - -- -------. -- - --- ------------ -- -----------

Issue Cohstrudioh Diawihg§.- Track Mt,del .5C 

Issue Cohstrudioh Diawihg§.- Goga r lntefch·ai1Qe Tr'~mstop 
' 

Issue (or Consiructioh Drawing s.- E§rB1works 
I 

' ' ' - -------- --- - ---------- -- - ----------- -- - ----------- ---,--------- --- - ---------- --- - ---------- -- - ----------- -- - ----------- -- - -----,---- - --- - ---------- --- - -------------------- - -------------------------- -, --------------------------------

Comp_l Bte Sewer Diversidh (MUDFAJ 

Actual Work ·o1o Complete 

Nbrmal WBS Summary Activity 

' ' ' ' ' ' ' 

D,::;ck CohstcUcb 

5C-03-W2S-92(3J2cJ-i..·c:::====::'========= 
' ' ' ' ' ' ' 
' 

' Th is: programme is: pro\l'id e d for info rm atio n and co or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co und er the Ag r.e.em e nt. 

+ + Milestone 

Th is: programme co nstitutes: a target programme and as: such, contains: durations: that are based on a 
risk profile not cons:is:tentwtth the.Accepted Progra mme." 
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4 Week Look-Ahead Programme 

10 July - 06 August 2010 (extended to 01 October 2010) 

I I 

L 

,5C-03>W2B-9,0.(3)20 t North Portal 

,5C-03>W2B-9,0.(3)30 l Finls~es 

D_epot Access Bridg_e (S32) 

11'th~tl 

·SC-'03-332- 'I Q(3) Pile Caps 

·SC-'03-332-15(3) Walls, 

·5C-'03-S32-2 Q(3) Drainage & Bac:1-;f ill 

SO! :me1 

·5C-'03-S 32-4 Q(3) Temporary works . . ... -

·SC-'03-332-45(3) F'ilinQ 

·5C-'03-S32-5 Q(3) F'ile Caps 

Design 

206 ISsue fqr C9n2tru ctio,n Dr:a.wing·s. - Eilrth0iorks, 

'5.C-02, TRMS:180 I Ss u e C9n 21ru Cti'on Dr,ti'Win g·s. - G\:igarbu rn I nt\)rth ~n g_? T r~mstQp 

'5.C-02, TRMS:1 o· ISsue C9n2tru Cti'on Dr,ti'Wing·s. G(Yg~rburri Tram Stop 

TrackWork"(562ni) 

'5.C-02, TRCK-3 1 (3) Ai;Jd iti oh~I E_arthv-.i:.orks 

'5C-02-TRCK-51 (3) Ai:lditJ onal Drainage 

'5C-02-TRCK-3G EarthWOrks ahi;J SW bt;iase 

SECTION 06 GOGAR DEPOT 

Op"e'"ri ing Sequence A (Airp·ort to ,Haymal'ket) 

~f.J • •N~ 

,•1-r~ 

Eartliwiifks 

6.A-0 '1-TRCK-50(3) I Drain'a_g1; .anq Glltfall (n:fmaifi in·g quantltY) 

6.A-0 ·J-TRCk-51 (3) I Ai:lditJ on al Drain age 

Trackwork {3492m) 

'6A-01-TRCk-.70 . . Track Layirig Ballast Track 

6:A-01.B-TRCf<-70 Track Lay'ing Colwmn Track 

Al'ea4-Pr.pariilon 

6·A-014-TRCf::'.-52(3) ] Df0ins 

4 0 

6-7 

104 

· .. i: 

4 1 

37 

'15 

101 

26 

41} 

~: 

16 

0 

0 

0 

60 -
1g 1 

31 

1_2 

245 

'245 

' 

7[1' 

40 

1 30 

'126 

100 

10 

1 Cl 

6·A-014-TRCK-74(3) Cut Fofm"ati.oh I Sub. B0llast '5 

EDINBURGH TRAM NETWORK m 
BILFINGER IBERGER SIEMENS 

o~I 

1n1s---,:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::;::;:::;:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 
31et_e l 20·10 

Act1v1ty 'fol ~ l:fll 
Corn · _ --6 ~ Lil I "'Ai"1L0,------~=~----~ ,------------ -~p I ct 

IO Al 07-Sep-1 0 r-, l Deck C,onstruction : 
' 

29o/o l 26-May-1 

2,3o/o l 27-May-10 A 17-Aug-1 0 

0°/a l OJ-Sep-10 10-De,c-10 

26,Apr--iO A " '18-NPY--10 

6-Ai,,:,o •JLti>cs.p:lo 
96°/b: 2 6-Apr- 10 A 12-Ju l- 'IO 

33°/b. 18°Jun- 1Q A 13-A,u_Q-1 O 

oo;; .· 
. ~.: 1·3-A,u_Q-1 Cl 03-S_ep-1 0 

rNov-

1 O~MaY-1:0 A 22-Sep-10 

oo;; .· 
. ~.: 22,Ju l-10' 27-A,u_Q-1 O 

oo;; .· 
. ~.: 1 5-Sep-1 Cl 1§-N ov-10 

- ~ 

O.tj-Jul-1 0 03-AU Q-1 Q 

oo;; .· 
. ~.: 09-Ju l-1 IJ' 

oo;; .· 
. ~.: 09-Ju l-1 IJ' 

oo;; .· 
. ~.: 03-A,u_Q-1 O' 

09-Ju1"1 0 - 85-0ct-10 

oo;; .· 
. ~-- 09-Ju l-11J 05-A,u_Q-1 O 

-
0°/o 06--A.ug-1 0 17-S!cip-10 

0°/o 20-S!cip-10 05-0 :Ct- 1 D 

15-N O:v-Q9·A 1<1-Dsi::,·IO 

' -
·1 5-N OV'D9· f\ 1 J-G.ec- 1,0'. 

·~!<[{ :,~, mi li[I: 

07-M ay-10A 28-Jul-1 0" 

80 °/o I O 7- K.1'21Y- 1 o A I 213-)W 1- 1 o 

80°/o l 07- Kiray- 1 o A I 28-)W l-1 0 

·1 g_,Apr -10 A - 1'4-0e(-10 

G.5°/o l 30-.JWri-113 A I 14.-D~c-10 

0°fa l D9-)W l-1 0 22-.JW l-1 0 

,.::1 tf~Ulo;:SGP.-1· 

so01o l 17-M'ciy-10 A l 15-Jul-10 

25°/o l 17-M'ciy-10 A I 06cSep.1 0 

I 

r::: 

,5 

- - -
0 

l3) 

I 

=================·============ Nor;th Portal i r i 
' ' ' ' 

5C-03-yY28-90(3)3 

·-------------------------------- ----- - --------------, ------------ ------------ - --- --------------- ---- ---------------- -- ,,-------- - ---- ---- -------------- - - -- - -~----- - ------------ - --- ---- --
Pi ie Caps 

5C-03c$32- 20(3 

Walls : 
' ' ' 

Drain age'& Backfi ll 

T eml) orf) ry WorKs 

-- - ------------ - ---- !------------------------------ --------------------------------- i ------------- ------ ______ -- ------ ------ Pi lin·g : : 
----- , e-03_s-,1:,sij~ --- -------- -------- se-o~s32-,013 

I SSu\) for Co,nstru c:b on Dra\\iih g S - ESrthWorks 

' ' - ------- - -- -- ------- - - ------------- - - -- -- . ------- - - -- ,----------- - - ------ - - -- - - ------ - - -- - ------- - - -- - ------- - --- - ---.--- - -- - - ------ - - -- - - -------- - -- - -------- - - -- - -------- - ---- ------, - --- - ------- - -- - - ------- ---., 
I Ssu e Con·stru c:tion Drawings - Goga rbu rri I nterch an·g,:J T ram·stop · .. . " . . . . . ' 

·SC-02-TRMS::10· • Issue Co nstru t tibn Drawihgs.Goi;Jarburn Trafn Stop - ' . -- ... ··- . , ... 

' ' ' ' I 
' ' [ ~ Additi ohal Earthworks 

5C-B2-T~CK' 51(3 . . - - ... ·AddiiiOnal oraifiage 

Eart:l)wcirks i'ln d S.u.bll 
-- - -- - ---------- - - -- ---------- - --- ------------ -- ------------- ------- - -- -- --------- - ------------- - - -- ---------- - - -- , ----------- -- --------- - -- -- --------- - ------------- - ------------- - --- ---- ,------- -- --------- - -- -- --------- - -- - -------

'5,C-02-TRCK-3 

- -- · - ------- - -- -- --------- - ------------- - - -- ---------- - - --, ----------- -- --------- - -- -- --------- - ------------- - ------------- - - -- ---- ,-----------------------------------------------------------------------, -- - - -- ------------ -- -----------

13fciin:ag.e and.0.l,itfall (r_8rr1ciining quantity) 

[ 

' I 
l;ldditiP.nal Qr2l inag8 

I 

·e;; 1 --------------T -fra-c~1:t L-ElYill;QGdll.lin~T2ElC:k __ -____________________________________ -_______________ -_____________________ :------------------------------------ - -- - --------------------------------------~-------------------------------------

, 

' 

' Dr2i ins 

Clit Formation'! Sub Ballast 

. --- - -- -- --------- - ------------- - --- ---------- - --- - -- - - ------ - --- - - ------ - --- - ------- - --- - ------- - --- - --- : ___ - -- - - 1 --- - --- - - ------- --- - ------ - --- - ------- - --- - ------' - --- - ------- - -- - - ------- - --

J 6'A-014-TRCf\-60(3) Du.ds 201 Oo/a 16-Jul-10 13-ALi QC10 -~;~1~~-:~·RcK.:6Q(·3~---- ·············· ·············· ···· '.······················ ······· j Ducts 

6·A-0 14-TRCK-7.5( 3) Rist Lay_er B_al I ast '5 j 

6'A-014-TRCK-76(3) I Ser:orid Lay_er B.allasi I ·5 

6·A-014-TRCK-95(3) HaridOVer to TraCk contractor 

Arfl2-Preparatloh 

6A-O 12-TRCK-74(3) l Cut Fofm·ati.oh / 'Sub B0llast 

·-6'A-012-T8Cf\-60(3) I uu.c1s 

6'A-0 12-TRCK-7.5( 3) I Rist Lay_er B.al 1.ast 

6'A-012-TRCf\-76(3) [ Ser:orid Lay_er B_allasi 

6'A-012-TRCK-95(3) I HaridOVer to Tr a Ck Cbntractor 

0 

1 o I 
,1 
5 
' 

0 

Do/a l 06-Sep-10 13-Sep-1 0 

Do/a l 13-SeiJ-1 0 2DcSeiJ-1 0 

Do/a 2DcSeiJ-1 0 

~M.,.10"11~ t_,,.,g.lO 

60°10. 3 1-M'ciy-10 A l 27-Jul- 10 
' ' 

Do/a l 09-Jul- 10 I 22-Jul- 10 Tii 
' ' ' 

Do/a l 2B-Jul- 10 I D4-ALi i;i' 10 ] : 
' ' 

Do/a 05~ALi QC10 1·1-ALi i;i' 10 J : 

Do/a 1·1-ALi i;i' 10 

q Clit FOrtation '! Sub Ballast 

6'A-D 'l4-l:RCK-7.5(3f- , First L0y er Ball0st ! 
' ' ' 6A-01 4-TRCK-76(3 - • Second Lay.er Ballast : 

6A-Cl14-TRCK-95(::i:C Han.,jQ)(er to Track Cori~actor 

I ·-- ---- - T -DJCtS- --r---- ----- -~ -- ----- --- -- ---- ---------- --- -------------- ----- ---- ----- ----- ----- ---- -~--- --- -- ---- ---------- --- ------ --- -- --- --------- -- --- ----- ---- ----- ----~ ----- ---- ----- --- -- ---- ----- --- -
' 

6A-01 2-TR:CK-75(.3j+ ' First LayBr Ballast 

·oA-012-TRciK-76(3il Se.(oh'O Lay.er Bill last 
' 

6A-.O 'l '.tTR.Cf\-95(3~ Han'Oover io Ti-ack Co11tracior 

I kft3"Prepara6· 
.I, 

ail lf-1t.,,,&1·r1-Xi/"'1" .1 
Date R.evisi9n Checked - - Approved 

09-Jul-1 O Con;,truction Programme Up,dati?d V59 & Progre;;$ JAC 

Page 16 of 18 Actual Work 

Nbrmal 

+ + Milestone 

·o1o Complete 

WBS Summary Activity 

' Th is progra mm e is pro\l"id e d f or info rm atio n and co or din atio n p ur pos: es: on ty; a n.d w ithout pr ej u die e to 
h:e. rig ht:: 61 the Infra Co un der t h e Ag r.e.em e nt. 

Th is programm e co nst itute:: a ta rget prog ramme an d as: such, conta ins: dur ations: th at a re b ased on a 
risk profil e not cons:istentwtth t h e Accepted Progra m me." 



Ill .,, 
Ill 
0 
0 
0 
0 
w 
I\) 
CD 

> 
lo 
I\) 
0 
CD 

4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK m 
BILFINGER IBERGER SIEMENS 

o~I 10 July - 06 August 2010 (extended to 01 October 2010) 
b"""'""---------,-,OiSOS;"i;limie-------------------------------1-:uciicml"r~A~c~t,C,~,tyz o ~t:a1t 20·10 UI"~ 

Duratii:i11 

6A:013-TR CK-52(3) I Drains 

6A:O 13-TR CK-74(3) I Cut Formati'on· r Sub Ballast 

6A:013-TR CK-60(3) t Du 'cts 

6A:O 13-TR CK-75(3) rFirst Layer Bal.last 

6A:O 13-TR CK-76(3) [ Second.Layer Ballast 

6A-1:i 'I 3-TR.CK-95( 3) I H;an dover to· T r,a_ck Contra ctor 

1 o I 

,5 I 

10 1 

,5 I 

,5 I 

o I 

"82o/ol 17-May-10 Al 12-Jul-1 0 

25o/o l 17-Mav-io· Al 17-Aug-1 O 

06/a l 12-Jul- 10 26-Jul-10 

0°/a l 17-Aug-1 0 24-Aug-1 0 

0°/a I 24-Aug-10 B1-Aug-10 

0°1~.'I 131-A,u_Q-10 

' ' 
,, f" 

' ' 
' __ ,_ 

' ' 

y g .;-~p Oct 
Dra in s 

Cut Formation I Sub Bal las.I 

................................. j 
Du.els 

6A-0 13-TR CK-75(3 First layer Ballc)st 

' 6A-O '1'3-TRCK-76(3 : Second Lay.er Ballas t 

' - -----------------------------------------------------c---------------------------------------------------------------------J._,.~------------------------------------------- . ------------------- - ------ -~----- - ------------- - ------------
BA-013-TR.CK-95(3~ Handover to Tr} 1ck Goritr_actor 

6A-1:i11-TRJC:K-52(3) Drain s, 'IIJ 90°/b: 19-Apr- 10 A 09-Ju l- 'IO , ~r;ainS , ' 
1 6A-1:i11-TRJ':K-60( 3) Du ct2 I 10 0°/~.' 12,Ju l-10 23-Ju l-10 er ~0.(-3 ========= D.l!CIS 

6A-Cl 11-TRJ':K-95( 3) I H;an dover to· T r,a_ck Contra ctor 

Depot Building 

BA-'01 -BLDS'.65 
' 

Bui l\J ing Envelqpe 

6A-'01 -BLDS'.60 Sub.Structure an_d Superst(i.i'i:ture . - .. .. .. 

6A-'01 -BLDS-55 F'its 

6A-CI '1-BLDS~ 70 Buil\J ing Services lns talla\_ion 

6A-01 -BLDS-80 Building Services Com'rnissloh ing .. . . 

6A-C1 'I-BLDS~ 71 Fitbhg out and Firiish es ... . --- " 

Dipot Substation 

6A-01-SUBS-90 ' . Ci\/il Engi~eerlng .arid Bw lldirfg Wi:irks 

6:A-01-SUBS-30 ' . AC(iiss fr.ifv isual lnsp13cti oh for E&M Subsi8tion·lnstallati on (06:A Q!;J p6t) 

6:A-01-SUBS-.1013 ' . c2lble_ i:lur. t f6r Pow.er I nf_Eled 

6:A-01-SUBS-31 ' . 1 AC(iiss fr.i r E&M s_u_bstciti6n 1 nStall a_ii r.:in' (OBA Depot) 

Access R'oads 

6.A-0 'I- RO AD-90(3) Carpark 

6:A-01-ROAD-91 (3) I Hardst2lh dfng 

SECTION 07 GOGAR TO EDINBURGH AIRPORT 

Ope"riing Sequence A (Airp·ort to ,Haymarket) 

Design 

7a,04- R'OAD-40 Re,lssue Constr.uction Dral'/ings - Roadwork 

Trackwork (1750m) 

7 A.,04-T8CK-51 (3J Additl'onal Drainage 

7 A.,04-T8CK-31 (3) Additl'onal Earthworks 

7A,04-TRCk-50 ... , . , Dr0im;1ge and OLE Foundations 

7A-04-TRCk-40 ---· ,. , B.cittohi Balas! ili"1d Ducts 

7 A-04-TRCk-70 ---· ,. , Track layihg (1750in) 

!I Sttt-

7A-04-TRCK-110(3) I Th ree M,ohths Settleinent Perio_d '(pfov'iSi'ori211) 

lnglistOn Park and Ride Substation 

7A.,04-SUBS-90 Civi I E'.h"!;i i n eerj nQ and Bu ii dih g W,Jfks 

7A.,04-SUBS-30 Access for vi Su al Inspection for E&M s·ubstEltiOn inSiallati on (0.7 A lhglisi(oh PElik a1"1d Ricie; 

7 A.,04-SUBS-100 cable du.ci !Or Power I rff8e_d 

Date R.evisi9n Checked . . 

09-Jul-1 O Con;,truction Programme Up,dati?d V59 & Progre;,$ JAG 

0 0°1~.'I 23-Ju l-10 

245 

90 

60 

40 

27-A,u_g-1 0 

130 20°AI 31-Mar-11J A I 03-DBc_-11J 

:~40, ·1O-Mai-10 A . 07-Sep-.1 D 
. 

140 70°/o 1O-Kiray- 10 A 07-S!cip-10 

a QO(o 03-A.ug-1 0 

-
15 0°/o 03-A.ug-1 0 24.-A.ug-1 0 

a 0°/o O 1-S!cip-1 o~ 

50 ·11-Jun- 10 A - 03-Sep-.1 D 

26 S8°/o 11-.JWh- 1G A 14.-Jw1- 10 

40 0°/o 09-)W l-1 0 03-S!cip-10 

15"9 11-Apr-10 A 1.6-Dsc,·10 

1sg f " -1 :2~APf·-1 O B. 16~ [i/ef'."""1 )J: 

D 09-Jul-1 0 .. 09-JUl· 1 D 

0 0% 1 [ 09-Jul- 10' 

159 07-May- 1(1 A '10-Dec- 'I IJ 

r, 60°1J 07-M'ily-10-A· 30,Sep-10 

·12ti .80°/o l 1'.:(M'ily-10 A 16-ALiQC10 

3[1 Oo/a 16~ALi QC10 27-Sep-1 0 

3[1 19-ALiQC10 30,Sep-1 d' 

5[1 30-SeiJ-10 10,0.Bc-10 

~c 1r~ '{)_; :un-1cr 1ct,1'0 

66 '' 9o/a I 3 0-Ju h-10 A I 04-0 ct- 10 

BS 09-Jul, 'I IJ 08-13 ct-1 0 

65 o%1 o9-J~ 10 08-0ct-1 0 

0 09-Sep-10 

I 5 - 0% 09-Sep-10 16,Sep.1 0 

Approved Page 17 of 18 

131 

µo 

6A-011-TRCl<-95(3) Handov~r tg Trac* Contr}icto,r 

' 
- -- - - --- -- -- - ---- - - --- -- --- ---- - -- -- --- - - ---- - -- -- --- -, --- - - -- --- -- - - --- - - --- -- -- - ---- - - --- -- --- ---- - -- -- -- --- ---- - -- -- --- - - --- ,- -- --- -- - - --- - - --- -- -- - ---- - - -- - -- --- ---- - - . -- -- --- ---- - -- -- -- - - - --- - --. -- --- - - ---- - -- --- -- - - --- - - -- --- -

' 
-- -- --- -- -- --- -- --- -- -- --- -- -- --- -- --- -- -- ----, 

Buil\J i1g Envel_o pe 

Substructure and SUpeYSth.J_cture 

Pits 

' ' - ------- -- ---------- ------------- - ----------- - - ----------- ---------- -- ---------- ------------- ------------- - - -- ----. .------- - - ----- . - . - -- - - -------- - -- - -------- - - -- - -------- - ---- ------, - --- - ------- - -- - - ------- ---., 
Building :ServiCes lnStal lati oh : . . " . 

j - ----------------------------------------------------,-------------------------------------------------------------------------,-----------------------------------------------------------------------,--------------- 1 
Fitting out and Fl 

· · c 1v1I Engineering and Bu1ld1ng v'Vorks - - ' - - - - -

' ' ' 6A-0 1-SU BS-3" Acce_S's f6r"ifl'SUJ}I inspeCtion-f6r EYM Sl,i bstati on ln'Stallation (06A @pot) 

' 
' 

' 6A-01.-SUBS~:1 o, . ' ' Cab,11; duct ror ~;~w1;r lnfBei;J 

-------- - -- -- --------- - ------------- - --- ---------- - ---=== -Cafpar'k - - - -

6A-0 1-SUBS-3 ' . Accessfo f E&M Su.bstaticin lnst2lllation (OBA Q_8p6t) 

----------- -- --------- - -- -- --------- - ------------- - ------------- - --- ---- ,-----------------------------------------------------------------------, -- - --- ------------ -- -----------

' ' Hafdsi8hdin·g . .. . . 

' ' ------------------------------------------------------,------------------------------------------------------------------------ ,------- -- --------- - -- -- --------- - -- - ---------- - -- - ---------- - - -- -------,-- - --- ------------ -- -----------

Re-lssLi e Consfru (u:oh Dl"rrwi riQs - Roadwofk 

AdditiOnal Drai nage 

............................................................................................. 1--------- - ------------- - --- ------------ -- --------- - -- -- -------- . .. . ........ . .. . ......... . . .. .......... . . .. ............ .. .......... . 
· A1diti i:,.nal EarthWorKs : ' 

7A-04-TRtK-5,. 

7 A-04-TRCl<-4~ 

' Drainage 0n.d OLE Foundations 
' ' ' 
: Bottom B0l0st 0n.d Du.cis 
' ' 

7A-04-TRtK-7 · :':' ========= 
- --- --------- --------- --- -------- --- ---c---- ------------ --------- --------- --- -------- --- ------- ------------ --------- --------- - -- --------- --- ---------- ------=i--h-rBB-~On'th:SS8tlleme 

O I Civil Eh"!;i inee 

Actual Work 

Nbrmal 

·o1o Complete 

WBS Summary Activity 

. ' . . 
TA-04-SUBS-30~ 'Access fo r visual inspecb:°n ~Or E&M Sub,station initallation (07i"l lngHstioh Park and 

7A.,04-SUBS-10J...r cabl e duct for Power lnfee d , 
' ' 
' 

' Th is: progra mm e is: pro\l"id e d for info rm a1io n and co or din atio n p ur pos: es: on ty; a n.d wi1ho u1 pr ej u die e 1o 
h:e. rig ht:: 61 the Infra Co un der the Ag r.e.em e nt. 

+ + Milestone 

Th is: programm e co nst itutes: a ta rget prog ramme and as: such, conta ins: dur ations: th at are based on a 

risk profil e not consis:tentwtth the Accepted Progra mme ." 
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4 Week Look-Ahead Programme 

10 July - 06 August 2010 (extended to 01 October 2010) 
ur191na1 

Durati i:i 11 

I I• i :•111,,t{'Jil ': ·~lr..1':11.cl ' ~l iW'.!.1r-..I·: w 
D_esigh 58 

7A-05-TRCK-1 O , lss LI e C,onstru cti·on· Drawin g:S- T ra cr,Work (New i ngl iston Ltd] 0 

7A-05-TRCK-20 , lss LI e(C_onstru cti·on· Drawin g:S- G ogarg LI rn RV1Fs Rrrdesi9 n· 
-

01 

7a-04:ROAD-50 , R.e-i ssue Constru ction Drawings - R.oadwork 01 

3J79 ISswe Qf Constr,u'ttiOn Drawings - W14 Re-design Ph a Se B a·r(d C 0 

7A-'05-TRMS-11D , I Ss we Con [Xru Cti 'on Dr,i:iwin g·s. - tl itpgrt TS f<i gsk 0 

EAL Programme so 

I ·42lP 

7 A-IJ5-W·14B- 'I 0(3) E~rthWgrk2 (Fi ll 2300m3. Cut 2900m3, ~~P 6~0,m3) 2_21 

7 A-IJ-5-W·14B- '15(3) Drainage 1 I) 

7 A-IJ-5-W·14B-25(3) lhStall T emporarv Works 5 

7 A-IJ-5-W·14b-20(3:) 14b R!)inforced Earth Wal l 1 I) 

7 A-IJ-5-W·14B-30(3) 14,;: Reinf'orte.d E-arth Wal l 1 I) 

EDINBURGH TRAM NETWORK m 
BILFINGER IBERGER SIEMENS 

"~' 
Act1v 1ty '1, 
Cornplete 

~ t-ait 20·10 

Cl I g I .;-~p Oct 

~ •1 !ii · 1t"im~,·-
0_9-Jul-1 0 29>S'sp0 1 0 

---- --
001a 09-Jul-1 O" 12£- I ssu e ConstrLJ.ction Drawings T rac,kwork (New I n·gli stein L·td) 

0°10 I I o9-Ju1-1 0" 0 ls.sue Construction Drawings Gqgarburh RWs Redesign 

0°/a 09-Jul-1 0" - ,f 
-oo;; .· 09-Ju l-1 IJ' . ~.: 

Re-lss LI e, C,onstru cti ·on· Drawi n g:S- - Roactyvork 

- -----------------------------------------------------,----------------
I sSu \! of Con [Xru cti 'on Dr!c1Wih g·s. - W·14 R E,-.1:Jes. ign Ph qse B ;and C 

' --------- - ---------------------------------------- - ---- ,,-------- - ------------- - -------------------- . ------------------- - ------ - ,----- - ------------- - ------------

oo;; .· 
. ~.: 29-Sep-1 O' TA-05-TRMS 11 Cl • 1£su8 GonStrpc:tion Dr}rWinQ:2 - Airpq 

' 

'l<&May~1CI A 12-Noy-1 0 

1109-'AlJg.10 ' 05.0Q:- ,o 

0°10.' 0 9-A,u_Q-1 Ci 07-S_ep-1 0 
I 

- L-l-oo;; .· 
. ~.: Q8,Sep-1D 21-Sep-1 0 

oo;; .· 
. ~.: Q8,Sep-1D 14-Sep-10 

oo;; .· 
. ~.: 1 5-Sep-1 D 2§-S_ep-1 0 

oo;; .· 
. ~.: 22,sep-1D 05-0ct-10 

~A-05-W14Bc 10(3 
I - -- - - --- -- -- - ---- - - --- -- --- ---- - -- -- --- - - ---- - -- -- ---- , --- - - -- --- -- - - --

EarJl1works, (Fi ll 23:00rn3. Cut 2'900m3. tap'660m3) 
' ' ' - - --- -- -- - ---- - - --- -- --- ---- - -- -- -- --- ---- - -- -- --- - - --- ,- -- --- -- - - --- - ----- ---- - - -- - - -- --- ---- -- -- - - . --- --- ---- - -- -- -- - - - --- - --. -- --- - - ---- - -- --- -- - - --- - - -- --- -

7'A-!]5-W14Bc 15(3 Dr;ain ~ge 
' 

7'A,IJ5-W14Bc25(3 Install T emp·orary w grkS 

7A, 05-VV14b-20(3ia. - 14~ R\)infor¢ed E-arth \Nal l 
' ' ' 7Ai0,5-IN14B-30(3 14c Reihfort 8d E;:frtl 
' ' I ' ' ' ' ' ' ' ' ' ' ' ' ' ____ , _ - -------- -- ---------- ------------- - ----------- - -' ----------- ---- ----- -- ---------- ------------- ------------- - ----- '------- ---------- -- ---------- -- ---------- -- ---------- - -- ------<' -- - ------------- ------------

7A-IJ5-W·14C-05(3) I Ob.lain EAL P~rmit I 12-N Ov-10' 3 
' ' ' 

7 A-05.-Wl4A-3_5(3) Eartliw6rks (Fill 650r:n3 . Fill 600ni3 cap) _g ·I 

-
7 A-0-5-W·14A-45(3) OLE FoUn~d~tion·s,1 Street LIQhtihg " -
7A-0 5.-W14A-50(3) EarthW6fks Finis~i;s sah_d laye,r I su.b h2ls1; '5 

-
TrackWork (8331Tl) 114 

-
7 A-05;-TRCk-30 EarthW6fks ahd SW bbas'e 15 

-
7A-05;-TRCk-31(3) Ai:JditJ onal Earthworks. 

~ 
7A-05;-TRCk-51(3) Ai:JditJ onal Drainage 7 

-
7 A-05;-TRCk-40 B6tr0m Ballast ahd DWcts 16 

-
7 A-05-TRCk-50 Drain'a_g1; .ariq GLE F0u~Qati 6ns. ~3 

-
7 A-05;-TRCk-.70 TFack Lay'ing (S33m) 30 

I 
7 A-05;- SIG r,,1- 70 point machine m8Cl1anic2ll si;t-'L1p i 20 

7 A-05;-SIG r,,1-60 w aY'sl Q\l prep·arati on,16r I o6ps'( 4) and box 12s( 12) 10 

-
7 A-05;-TRCk-.76 Top Ballast 10 

-
7 A-05;-_JNCS-60 in 'Stal la ti On ortraffiC I i:g~t.C6ntro1 - .Jw n cti on· 2 1 O 4 

-
Edinburgh Airport Tram Stop 55 

~ 

7 A.,C15-T8M$-90 Civi I E'.n"!;ii n eerj nQ and Bu ii dih g W,Jfks 65 
~ 

Change 1 

Date R.evisi9n Checked - - Approved 

09-Jul-1 O Con;,truction Programme Up,dati?d V59 & Progre;,$ JAG 

,(i,/• TV . 

25 °/o . 13-May-10 A 19-)wl-10 

100°/b. 07-Ju l-10 ·A O§-Ju l-10 ·A 

0°/o 19-)Wl-1 0 26-)Wl-1 O 

I 
'12-Apr-10 A 13-0~t- 'IO 

55 °/o 11 2-APr -.1 O A 19-)Wl-1 0 

55 °/o 11 2-APr -.1 O A 08-S!cip-1 0 

60°/o l 14K,ray-1 o A 313-S!cip-1 0 

13°/o 26-)Wl-1 0 18-A.ug-1 0' 

-
13°/o 11-A.ug-1 0 27-S!cip-1 0 

-
0°/o 19-cA.ug-1 0' 29-S!cip-1 0 

0°/o 19-cA,ug-1 0 15-S!cip-10 

16-S!clp-1 0 29-Siclp-10 

30-Siclp-1 0 13-0 :ct-10 

30-Siclp-1 0 05-0 :ct-10 

·1 &-sep- 1 a 16-Qsc-10 

Oo/a j 16-Sep-1 0 16,0.Bc-10 

O:i'JLII--D8 A- 1)9::-Jul- 'I I} 

Page 18 of 18 

' ' 

Earll)wt:irks (Fill 650m3, Fiii poom_3 cap) 

' ' ~ OLE Fou'hdations 1/ Street Li'Qhting· 

7A-05-.W'l4A-50(3:,l-.l - -RlrthwOrkJ 'Finj'sh13s sand.,l ay\) f rsub bas_e ------------'----------------------------------------. 
' - ----- - - -- - - ------ - - -- - ------- - --- - ------- - ----: ------- - -- - - ------ - - -- - - ------ - - ---~------- - - -- - ------- - --- - --- :--- - -- - - ------ - - -- - - -------- - -- - -------- - - -- - -------- - ---- ------: - --- - ------- - -- - - ------- ---., 

- Eart:l)wa"rks ani:J S_ubb2is.e -
l;lddib o,nal Earth\l\!Oi"ks • 

I -
' ' ' ' . ' . 

: : :AdQiti oh2ll Drciin2lg? 

7A-05-TR.Ck;-4f '. : B6tro"m Ballast and Dl,icts ! 
' ' ' ~====~'==============l 7A-05-TRCK,5 . ' 

' ' 7 A, 05-TRCK-7 .. ' ' 
' ' 

7A-05-SIGN-7 

7A-05-.SIGN-6q 

- orain~gEi and OLE FOW nda_ii ons -

' ~ra·ck L$Yirlg (833ni) 
' ' ' 

pointma-c11 ing rii? f h·anical ·sBt_ ~P Ii 
' ' ' . ASYsid_ii pteparati on fo,r lbops(4J .anl 

7 A-05-TRCK, 7 Tl 
--- • ------------------------------------------------------r------------------------------------------------------------------------ .------- -- --------- - -- -- --------- - ---------- ------------- ------J----[ ------------ ----_-------- ---· 

7A-05,JNCS-6 • I - I installa_tion' o.ftraffi c l 
' ' ' ' ' ' ' ' 

TA-Cl5-TRM$-9rf-. =========::::========= 
5 11 "lNCOOS- Lli"1dsay R'oad Retaining Wall CostEstim'aieo'(No0i based oil IFC Dnclwin(Js as agre'ed witl1 be)" 

Actual Work 

Nbrmal 

' ' 

·o1o Complete 

WBS Summary Activity 

' Th is: progra mm e is: pro\l"id e d for info rm atio n and co or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co un der the Ag r.e.em e nt. 

+ + Milestone 

Th is: programm e co nst itutes: a ta rget prog ramme and as: such, conta ins: dur ations th at are based on a 
risk profil e not consis:tentwtth the Accepted Progra mme." 



m 
BILFINGER BERGER 

Civil 

§ '.I EM ENS 
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 14th of August 

Id Name o/o Start Finish 

' 1 oo'/, I I I I . I I 1 IGENERAL 06/05/08 J 06/05/08 

2 I NTP 100% 06/05/08 06/05/08 
1111111 

3 I ENGINEERING 100% 06/05/08 15/05/09 11,1111 ' 

-
4 BASIC ENGINEERING 100% 06/05/08 ; 13/11/08 

-···~·-
1 OO'Y, 

I. I'!· j 
' f--1 . . ...... ., ........ ., ......... . 

I 
'--+--t-1-- ·l········-1···················1········ I• '/-/-· I ,········.········· - --t--r---t----i-- 1--1-+,,-·+-----··--·-------··· ........ --·--···--·-l·-

13/0.5/08 05/11 /08 I 5 I IVioci<:up +--c 
6 DESIGN & MANUFACTURING MOCK-UP 100% 13/05/08 : 29/09/0811 T ' ' 1-: I· 1 : : : : : : I : : I I I I I : I : + ; -+,,;,;++ 

. 

100% 

100% . 

30/09/08 05,11,081 I 1- 1 . J 1 1 1 1 1 J I I I I I I I I I r 
01/07/08 24/11/081 I I I . J : : , , , : , .. 

7 APPROVAL MOCK-UP 

8 UNDERFRAME DESIGN 

9 CARBODY DESIGN 100% 29/04/09 

10 LisT 'oi="sTEELMATERIALS 
···--·--· I I I_L~ 

~ ' T ' I 

I 

11 INSTALLATIONS DESIGN 

12 INTERIORS & FINISHING DESIGN 
----------·- .. - -

13 BOGIES DESIGN 

14 I 1st TRAMSET PROCUREMENT 
15 

16 

SYSTEMS 

SPECIFICATIONS 

100% 

100% 
. 
100% 

100% 

100% 

100% 

100% 
···--·--

100% 
···-····-··-······-.. ·--·--· ·--·····-· h 

17 SELECTION OF SUPPLIERS · 

18 ORDERS 100% 
. 

19 INTERFACE 1-Systems Interface Basic Definition 100% 

' 20 CAF SYSTEMS 100% . 

-
21 TPDS 100% 

···--·--
100% 

--· h 22 RADIO · 

23 BUS TRACKER 100% 
. 

24 INTERFACE 2-Systems Interface Complete Definition 100% 
' ' 25 CAF SYSTEMS 100% 

26 I TPDS 
--27 RADIO 

28 BUS TRACKER 

29 

30 

31 

32 

33 

34 

35 

36 

. . 

MANUFACTURING & PURCHASING & TESTING 
--------- ----- - ------ -- ---- -·----,...-.,_-

DELIVERY PREASSEMBL/ES COMPONENTS 

DELIVERY FIRST EQ_UIPMENT 

OTHERS COMPONENTS & MATERIALS - ' .. . 

STEEL MATERIALS 

CARBODY COMPONENTS 

INSTA[Lii.fioNsc6WiP6ITENTS 

INTERIORS & FINISHING COMPONENTS 

100% 

'1uOo/o 

100% 

100% 

100% 

100% 
- --·· · 

1 OO'Y, 

100% . 

100% 
···-----

100% 

100% 

24/10/08 ' 

25/11/08 

14104109 11 T : t 
I I 15/05/09 

·t-, --"""23767- /08 --15/01/09 

06/05/08 17 /07 /09 

06/05/08 1 0/07 /09 

06105108 , I 04106,08 

·t--~21/05/08 0110?16a1--

' -- 29/07/08 

29/04/09 

31/10/08 

17/06/08 ' 

30/07/08 

30/07/08 

09/01/09 

·1· ·1· 
- - - -. . 

30/07/081 

·t---~30/07/08 04/02/09 1 1 

30/07/08 ' 

25/09/08 
·t-, --""25/09/08 

25/09/08 

· -~151()4/09 

15/04/09 ' 

29/04/09 

--15/12/08 

06/02/09 

--15/04/09 

10/07/09 

1 11os160 1 ; 101109 I 
11 /06/08 24/11/08 

' 

n 

' 

: : : : : I : : : : ·······+········ l······•·+·····•··'······•··l······•··I········+·······+········· 

' ' l 
--

1 

• : I I I I I : • __ L +-----+----<-
, 11111 '' I I I I I I 

, , , I I I , f--1 I ' !--

-·- , -: 1- ~ ! ! ! ! ! ! I I ! ! I I I I I ! I !, , -+ .. ,., .... 
~~= ' ' l 

. I I . I I I I I : • __ L 1----+--i 
• : .: : : , , ' ' ' I , ' ' ' ' ' ' ' :J , '. ' '"" 

:ZZ] ; ; : : : I : : : : ·······+········ l······•·+·····•··'······•··l······•··I········+·······+········· 

' ' l +--- -- --+-- - --1---Jc-- ·I - , . . 

l : : ! : l I I I l I l I ' __ L_. .L-. ' 

· ' ' '' ''1111111 , ' . 

. 

• 

-
I 

00 · . ············ 1~ IIIIIIIIIL 
''' . • . II ' 1: 

2 ' 
1 ·······+········ l······•·+·····•··'······•··l······•··I········+·······+········· 

' Bus Tracker material not available ' ' ' 
• 

-

·+----2: /~0/08 I 1~~0=/091 I I I L+--+--+ ' :,~:: ,::::: 
16/12/08 29/05/09 · . -

J f--1 I ' I ' j .................. , ......... , .......................... .. i--l t, ·I ,········ .·········-1········'1· --+- _ -+-+-1- -+-t--1H--t,-
'-- 17/07/09 17/02/09 ' 

+--,, . :, :,, : : : : : I : : : : : : : : : :--·····+········ I······•·+·····•··'········+·······+·····•·+·····•·+········· 

I 

I 37 I 1st TRAM MANUFACTURING & TESTING -
.... , 

111061101 I I I r-·· I ' -~'f--+--t== !--!--1-- '········l········ l········+··················l·········I········+·······+········· -98o/o 

381. BODYSHl;:LLS MAN UFACTURJ.NG 100% 

39 JIGS & TOOLING MANUFACTURING 100% 
' 

29/09/08 

29/09/08 03/04/09 

22/12/08 
+--

···-----
100% 

29/09/08 •1 
·>---~-- . -- ----·-··-----~-··· 

29/09/08 . 09/12/08 
--.-----,-.-·-·~-·---,.,.... ·h 

40 FRAME TOOLING · 

100% 
I --.... , 

100% 

I 41 BODYSHE_LL TOOLING 

' 42 1st BODYSHELL MANUFACTURING -1--c 
---- -- -.--·- --- - -. -~- ,. 

43 Fl RST f>I ECES LOT 100% 

V1 

'-- 22/12/08 17/10/08 ' 

09/10/081 

t 

-··----
~6/02/09 ! ' ' , r-

09/10/08 06/11/08 

1 of 7 

11111 r r ' ' ' 
r ······•··,•········ l······•·+·····•··'······•··l······•··l·········l•········l•········· 

iii! 
] t--1 I , I : ] ' + ' ' + + 

28/06/10 . . 
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 14th of August 

Id Name % Start Finish 
• • • • 

N D 
44 FRAME'S SUBASSEMBLIES .. L1 00o/,_L 07/11/08 09/12/08 j j J I I~.==-+~ 

1 
45 I FRAME ASSEMBLY & WELDING I 100% I 09/12/08 22/12/08 I I , I ; ; 1!i!1 ' . . . . . . 

10_0~, 22/~2/08 1 ~2~121o_s I I I I LLJJ _) 
100% 09/12/08 22/12/08 

48 I BODYSHELL ASSEMBLY & WELDING I 100% I 22/12/08 : 26/02/0911 T : l-+-1----1 .. ~-I=. , ... .1- ! ! : : ~ ~ ~ I I I : : I I I I I ~ I ~-------+-------- ,-----.. -+ ................. , ........ , ......................... .. 

~-·, _1· .. .~ I I I I I J I I I I I I I I I r _ 49 I BODYSHELL FAI I 100% I 26/02/09 26/02/09 I I I L _ 
50 I REMAINING BODYSHELLS MANUFACTURING J 100'/, j 19/12/08 03/04/09 I I I - ' -
51 2nd BODYSHELL MANUFACTURING 100% 19/12/08 05/03/09 ·--;--;----, 

.. .. 

52 3rd BODYSHELL MANUFACTURING -+-~10=0% 

53 4th BODYSHELL MANUFACTURING 100% 

54 5th BODYSHELL MANUFACTURING 100% 

55 I 6th BODYSH ELL MANUFACTi}RING I 100% 

56 7th BODYSHELL MANUFACTURING 100% . . .. 

14/01/09 

14/01/09 

28/01/09 
.. -~-

04/02/09 

06/02/09 

24/03/09 

24/03/09 

26/03/09 
-- .. 
01/04/09 

03/04/09 

57 FINISH ING 100% I 03/03/09 . 07/08/09 

58 1st MODULE FINISHING I 100% 03/03/09 07/08/09 

• 

I I 
I I _ C: . . . - . . . . -

n 

59 ~~1 NT~ N~ - 1 o_o~, 0~10310_9 30103.109 I I I L
I 

I-+ ___ _ 
60 FINISHING 100% 30/03/09 07/08/09 ' 

' ''''''' I ll I ,._L_~---
. ' ' '' ''1111111 , ' 

• 

I I i I I l l 1-l l 
--l--+ 

' ' l 
: -

1

11·11 II I :•_Lr-·· 
,,,,, ''1111111 , 

• 

.. 

I .1 .1 l--l f 

1 

/, i·· j ··················t·········t········.,········.,·········· _ """":;:.....-,·1---· t I I ' ' ,-------- --------- ,--------<-
- _ --/---j---1- -~+-+'1-t-t-• 

. : : I : : : : ·······+········ l······•·+·····•··'······•··l······•··I········+·······+········· 
61 REMAINING MODULES FINISHING 100% 10/03/0.9 : 07/08/09 I T : l-+-1----1 -- ' I-: 
62 2nd MODULE FINISHING _ 100% _ 10/03/09 07/08/09 I I _ LI I I ~ ~ j_ ----------- I I I I J I I I I I I I I I r 
63 I 3rd MODULE FINISHING I 100% I 26/03/09 07/08/09 - -- -- - [ · · · · · · · -

I- I- I I '-t-, 

64 ~:_h_MO~ ULE_Fl_~~~HIN~ 10_0~, 2~/0310_9 07108,109 _ . _ _ -- -- j ' " ' ' " " 
65 5th MODULE FINISHING 100% 26/03/09 07/08/09 ' ' 

' L_2,1. 

66 6th MODULE FINISHING 100% 01/04/09 ' 07/08/09 

67 7th MODULE FINISHING 100% 15/04/09 07/08/09 

68 I 1s t TRAMS ET BOG IES MANUFACTU RING i 100% I 20/04/09 
I I _ L . . . . . . . . . -- .. 

03/08/09 

07,01,10 n , 
. . --+--+---I-+-

69 1s t TRAM FACTORY TESTS 100% 07/08/09 

70 1s t TRAM DYNAMIC TESTS 100% 13/01/10 
. -· -

71 1st TRAM TRANSPORT I 100% I 02/04/10 

72 DELIVERY OF THE 1st TRAM I 100% I 25/04/1 O 

73 I CQMMIS_SION I_NG ·OF THE_ 1st TRAM i 0% 26/04/10 

74 

V1 

. , . -
02/04/1 U 

18/04/10 

25/04/10 

--11/06/10 

I I 
I I _ C: . . . . . . . . . 

n fl 

2 of 7 

j 

j 

: : : I : : : : ·······+········ l······•·+·····•··'······•··l······•··I········+·······+········· 

-IIIIIIIIIIII~ 

' ' l 
• I I I I : • _L r---+---j--

' 

I I I,, I ' ' 
• 

I 
• Delivered at Princes Street 
_( • I I ' . 

- Not possible yet L 
I _ _ I . . -, --I I I I I I 

I I I 

28/06/10 . . 
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 14th of August 

Id Name o/o Start Finish 

75 REMAINING TRAM's L 69'/, L 16/02/09 04/02/11 

76 ·2nd Tram · ·84°!o . 16/02/09 11/06/10 
. 

77 BODYSHELLS MANUFACTURING & FINISHING 100% 
-----+-----,,-........ J ......... , .................... ··········t·········t········-l········-1·········· 

79 I TRANSPORT I 0% I 21/04/10 : 25/04/10 11 T : l--+-1----1 .. ' I- : I 

80 I DELIVERY OF ~~E TRAM -- _ l__9% L 19/04/10 1_91CJ4~1_:l_ I I L , 
81 I COMMISSIONINGOFTHETRAM I 0% 1 19/04/10 11/06/10 I I ' -

82 I 3rd Tram 74% 0·3/03/09 11/06/10 · 

83 I BODYSHELLS MANUFACTURING & FINISHING 100% 03/03/09 . 17/11/09, 

···· 1•········ 1•········· 
j Ready for Transport, FART issued 

+r r i [--+--' --+--1 

;;;;~~-~ +-ti-+--+: ---:-:- L -
i I I I I • • ,- . ~ f-• 

84 I FACTORY TESTS I 100% I 12/11/09 26/02/10 I J J 

85 I TR_II__NSPORT ---- --- I 0% I 22/03/10 1 __ 910411_:l_ I I _ L , , ~ ~ _ , , _ , _ _ _ , . 
1 

86 DELIVERYOFTHETRAM 0% 19/04/10 _ 19/04/10 • , , - - • [ , • [ [ [ [ [ [ +f [ 
1 

, _L _ _ . 
• 87 coMM1ss10N1NGOFTHETRAM 1 0% 1 19104110 11106110 I I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 r<ff/7/,'/ ] 1 1 1 · · • r · 

88 4th Tram I 79% I 27/03/09 · 11 /06/1 o · · · 
' . 

• 

' 89 BODYSHELLS MANUFACTURING & FINISHING 100% 27/03/09 07/01/10 

' 90 F~c :i::i __ ~~ TESTS • 100~, 17/12/09 1 1~~0=~~0 Lu~ T T _J_ 
' 91 TRANSPORT 0% 29/03/10 26/04/10 ' ,-e------e------ ' 

rnT .. ., ........ ., •......... 
. Ready for Transport, FART issued 
ct------r-----t-t-,;c---i--,i ·········:········· l······•·+·····•··,······•··f······•··f·········l•········l•········· 

92 I DELIVERY OF THE TRAM I 0% I 26/04/10 : 26/04/1011 T . ! 

93 I COMMISSIONINGOFTHETRAM I 0% 1 26/04/10 11/06/101 I I L , 
94 5th Tram 82% 17/04/09 11/06/10 · · . . . . 
95 -- B? D~:~=-L~S- ~ ANUFACTURING & FINISHING 10 __ 0~, 1~/04/09 1 ~5~0~~0 . LI l-------+----

• 
~ · 11 I' I I ~LL 

-----t-----,········J········· I ········-1········· ··········t·········t········-1········-i·········· . ' 96 I FACTORYTESTS 100% 21/01/10 22/03/10 ' 

97 I TRANSPORT I 0% I 05/04/10 : 03/05/1011 T : 11 I I ·: ' - ']_ ._j. ·1 ,- ,- I I _j" I I~ Ready for' Tr~n~p~rt,' FART i~s~ed1' r 
Oo/o·' --,--, · - -- ·-- ··-• I I r , , , I I I l I , , I T 

COMMISSIONI NG OF THE TRAM 0% 03/05/10 . 11 /06/10 . . : . ' ' .. .. : I I ' ' ' , , ' ' ' , ' , .. ... ,,, ' ' , ' I ' 

I 100 I 6th Tram I 89% I 25/05/09 05/07/10 I I I · · ~ : :. I I I ' · -, ·r· 
- -·- -·-

101 BODYSHELLS MANUFACTURING & FINISHING 100% 25/05/09 . 19/02/10 ' ' ' ' 
• 

102 FACTORY TESTS 100% 12/02/10 09/04/10 I I 
103 TRANSPORT 0% 01/06/10 15/06/10 

104 I DEU VERY OFTHE- TRAM I 0% 
I I _ C . . . - . . . . -

Ready for Transport, FART issued 
• 

i+ I ,._L_~--- · 
I I I ~- I I ! • • . ' ' ' 

151=0~6,~1 o~ --15/06/10 j I I 
n COMMISSIONING OF THE TRAM 0% 

106 7th Tram 89"/;f- 02/06/09 65/07/1 o 
105 15/06/10 05/07/10 

• 

107 BODYSHELLS MANUFACTURING I< FINISHING I 100% I 02/06/09 04/03/10 

108 F~c :i::i __ ~~ TESTS 100~, 2=~~/10 I ::/04/~0 I I I L Rea?y for t ransport-;-~;~~-;~;~~~;~~."~~-~;-i~f~~~---,· ' _ ' j , + , , + + 

109 TRANSPORT 0% 01/06/10 15/06/10 ' - ' 
' 
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 14th of August 

Id Name o/, Start Finish 2008 2009 2010 2011 
M A M J J A S O N D E F M A M J J A S O N D E F M A M J J A S O N D E F M A M J J 

118 91_1;1 Tram _L 89'/, _L 02101109--0,,..,4=100=11'"""0 J J J I I _J ~ _ _ _ 1 LLL · _ 
119 BODYSHELLS MANUFACTURING & FINISHING 100% 02/07/09 22/04/10 - -- -

f---,-,=- , . . .. , • ·t-· _ - I j. j. ! I-· • · ' + + 
120 _ F~C:1:_::_~~ TESTS 100~, 0~/04/10 I 1~/05/~0 _ _ _ R~ady fo~ T".'nsnort, tram inspected, FART issued i!!i!i!!!I J. . ............................................................ . 
121 TRANSPORT 0% 01/07/10 15/07/10 . 
122 DELIVERY OF THE TRAM 0% 15/07/10 : 15/07/10 I T : .. ' -: • .. ................................. : ............................................. . 

123 COMMISSIONING OF THE TRAM 0% 15/07/10 04/08/10 I I _ L ~ ~ __ - _ _ _ _ _ _ ~ _ l " _ : +:-
124 1 Ott,_ Tram 89% 15/07/09 , 04/08/1 o : , , - - : [ [ [ [ , , , , , _ , , , , 1 [ , : _L _ _ : : 
125 BODYSHELLS MANLJFACTURING & FINISHING 100% 15/07/09 06/05/10 I I ~ I I ' . . . . _ • I • • _ _ , , 
126 FACTORY TESTS 100% 29/04/1 O 03/06/1 O Ready for Transport,Tram inspected, FART will be issued i!!iil ' · · ' ' 

. . I ' 

127 TRANSPORT 0% 01/07/10 15/07/10 J J . - - -- - - ~ . --

128 DELIVERY OF ~~E TRAM __ _ 0% 1=~1,10 1_5,01,1_:l__ 1 1 _ c ~ ~ _ _- _ _ • : r T _ : : 

129 COMMISSIONINGOFTHETRAM 0% 15/07/10 _ 04/08/10 : ' ' - - : I ' : I I I I I I 00 I ' : _L .. : +-: 

130 11 t h Tram 89% 04/09/09 03/09/10 I I , , , , , . I • • , , 
131 BODYSHELLS MANUFACTURING & FINlSHING 100o/, 04/09/09 27/05f'IO -- -- 1 ! ......... -..... -...................•....•... I ' . . . . ' ' 
132 FACTORYTESTS 100% 20,05,10 28/06/10 - - - - : : - -- -- - 1 n . . •

1 

-

133 TR_~NSPO~~----- O~o o=,o-~110 1 1~~08./~0 - . . . I I _J_ .. - -- 00 -I J ........ -.........•.................................. + 
134 DELIVERY OF THE TRAM 0% 16/08/10 16/08/10 i+ . 
135 coMM1ss10NING OF THE TRAM 0% 16/08/10 : 03,09110 1 T : -- - -: ' 1 -----------------------------------:----------------------------------------------
136 12t h' Tram- 86% 10109109 03/09/1 o J J _ L ~ ~ _ _ _ _ i 

1 1 
_ _ >-----

1 1 
I _ l " _ : +:-

137 BODYSHELLS MANUFACTURING I< FINISHING 100% 10/09/09 09/06/10 - - - - [ - - -

138 F~c :1:_::_~~ TESTS 1 oo~, 2~10_: '1 o I ~~~07.1~0 · _ _ ' ' _J_ · · - - liil j + + 

139 TRANSPORT 0% 02/08/10 16/08/10 j . 
140 DELIVERY OF THE TRAM 0% 16/08/10 : 16/08/10 I T : .. ' -: .• .. ................................. : ............................................. . 

141 COMMISSIONING OF THE TRAM 0% 16/08/10 03/09/10 I I _ L ~ ~ __ - _ _ _ _ _ _ _ . . . ~ _ _ l " _ : +:-
142 13rh Tram 86% 30/09/09 , 05/10/1 o : , , - - : [ [ [ [ [ , , _ , 

1 
, , , I 1 , : _L _ _ : : 

14;3 BODYSHELLS MANLJFACTURING & FINISHING 100% 3'0/09/09 25/06/10 I I . . . . . . _ I I I • • _ _ , , 
144 FACTORY TESTS l'.7% 17/05/10 . 01/09/10 . ~ I ' . . ' ' 
145 TRANSPORT 0% 01/09/10 15/09/10 J J : - : : - .. .. - . ~ --- , , .• , , 

146 DELIVERY OF ~~E TRAM -- _ 0% 1=~9/10 15/~9~1_:l_ I I _ c: ~ ~ _ _- _ _ _ ~-- l T _ _ _ 

147 COMMISSIONINGOFTHETRAM 0% 15/09/10 _ 05/10/10 : , , - - : [ [ [ [ [ [ [ [ I .Iii : _L __ : +-: 

148 14th Tram 80% 01102110 05/10/10 I I ' · 
149 --~s=o=D=YSHELLS MANUFACTURING & FINlSHING 100% 01!02/10 16/ 07/1 0 . . ' ' ' : : . . . : : 

,,,,.,,,,,,,,,,,,,, ,,,, . 

150 FACTORYTESTS 71% 05/07/10 01/09/10 . . . - : : - .. .. - . l-1 I : : . -· 
151 TR-~NSPO~~ - _ -- .. O~o 0: /09/10 I 15.10=/~0 . _ _ 

1 1 

_J_ . . - - 00-t j ........ -.........•............................................ 
152 DELIVERY OF THE TRAM 0% 15/09/10 , 15/09/10 , , • . . 
153 COMMISSIONINGOFTHETRAM 0% 15/09/10 ' 05/10/10 ' .. ' -, j ' , ................................................................................. . 
154 15t l;l Tram- · 79%-· 16/02/10. 0511011·0 · _ · · · ,. ,. _ _ _ ~ .......................................................... . 

155 BODYSHELLS MANUFACTURING I< FINISHING 100% 16/02/10 02/08/10 [ _ _ _ [ ~ ' ' 

156 F~c :1:_::_~~ TESTS _ 61 ~, 2~10111 o I ~:'0: 1~0 J J · _ _ _ ~ ~ · · · · · · · M [ 
157 TRANSPORT 0% 01/09/10 • 15/09/10 • ' ' • J J J J J ~ • • . 
15.8 DELIVERYOFTHETRAM 0% 15109110 · 15109110 · -- · -, I r+ .................................... , ........................................ . 
159 COMMiSSI ONING-OF-THETRAM . 0% 15/09/10 I 05110/10 . r-· . . ~ ···i-···· ......................................................... . 
160 16.t l:1 Tram 68% 25/02/10 04/11/10 · ·- ,. - - ~

1
=!

1
'iiiiiiio · · 

' ' ' 
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 14th of August 

o/o Start Finish 
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 14th of August 

Id Name o/, Start Finish 2008 2009 2010 2011 
M A M J J A S O N D E F M A M J J A S O N D E F M A M J J A S O N D E F M A M J J 

204 FACTORYTESTS _L O%_L 11110110 __ -----=-01=,1=211=0 j j _ J I I __j ~_J LI I I _j j I I J J l I I tml . _ 
205 TRANSPORT 0% 01/12/10 15/12/10 - - j 1!:J 

206 DELl~: ~:"__o~_THET~A~ ---- O~, 1~/~2/10 I 1:~1~~0- · _ _ ' ' _J_ - ··-· J ~ _ + + 

207 COMMISSIONING OF THE TRAM 0% 15/12/10 04/01/11 . 

20.8 24th' Tram 38'/, 14/05/1 o : 04/01 /11 I T : _ -: · - : ~ -------:--- --- ---·- ·-----·--:------·- ------·- -------- .·------- .·--------
20.9 BODYSHE~ LS MANUFACTURING & FINISHING 55% 14:?5110 28/~0~1_:l__ I I _ L ~ ~ _ .- _ _ . ~ I T -_ . . 

210 FACTORY TESTS 0% 20/10/10 , 01/12/10 : , , - - : [ j j j [ [ [ [ [ ~ _L _ _ : +-: 

211 TRANSPORT 0% 01/12/10 15/12/10 I I I I I . ~ . . 
212 DELIVERY OF THE TRAM 0% 15/12/10 . 15/12/10 -- -- ' • . . . ' ' 

213 COMMISSIONING OF THE TRAM 0% 15/12/10 04/01/11 J J . - : : - - - - . . 

214 25tl)_ Tr__am__-_____ _____ __ _ ____ 31_% 2:~110 ~410211~ j j _ L ~ ~ _ _- _ _ _ .......-iiiiiiiiiii
1
=a.: =-.;;; ,. - _ • +·-

215 BO-ElYSHELLS MANUFACTURING & FINISHING 49% 25/05/10 , 08/11/10 : , , - - : [ j [ [ [ [ [ [ ~ , _L_ _ _ : : 
216 FACTORYTESTS 0% 01/11/10 03/01/11 I I 

f---=-~ ---= = --- ~ -- -·- -·- . ·• ·• ' ' 
217 TRANSPORT Oo/, 03/01/11 ' 17/01/11 ' ' . ,; . ' ' 

/ 
. . . - . . - - - - . ·-\ 

218 DELIVERYOFTHETRAM 0% 17/01/11 17/01/11 ' ' j . i 
219 coMM1Ss10N1NG oF THE TRAM ~':_ ~7'.01 '.~_1 o~,0~ 1_1__ · _ _ ' ' _J_ · · - - ] J~J_ + 

220 26tl:i Tram 28\', 03/06/1 o . 04102111 . . 
1 

. 
1 

. 

221 BODYSHELLS MANUFACTURING & Fl NISHI NG 43% 03/06/10 ' 17/11/10 I T ' -- ' - ; ~ ---.. -------- ------·- ·-----·--,------·-· ------·-· ________ ,, _______ ,, ________ _ 

222 FACTORYTESTS .0% 10/11/10 03/01/11 I I _ L ~ ~ _ . _ _ . . -~ T _ • +·-
223 TRANSPORT 0% 03/01/11 17/01/11 - - - - j j ~ - -
224 DELl~: ~:"__O~_THET~A~ ---- O~, 1~/01_'.1__1 1~~01/~1- . _ _ ' ' _j_ . . - - • + + 

225 COMMISSIONING OF THE TRAM 0% 17/01/11 04/02/11 
226 27th Tram 26% 14/06/1 o : 04/02/11 I T : _ -: · - : ~ .- ----·-·--:------·- ------·- -------- .·------- .·--------
227 BODYSHE~ LS MANUFACTURING & FINISHING 38% 14_'.:)6110 26/1111_:l__ I I _ L ~ ~ _ .- _ _ . ~ I_ T _ +-_ 

228 FACTORY TESTS 0% 19/11/10 , 03/01/11 : , , - - : [ j [ [ [ [ [ [ [ [ : : 

229 TRANSPORT 0% 03/01/11 17/01/11 I I I I I I I I I I I I • . ,; I ~ • • , , 
230 DELIVERY OF THE TRAM 0% 17/01/11 . 17/01/11 . . . . ' . •i ' ' 
231 COMMISSIONING OF THE TRAM 0% 17/01/11 04/02/11 J J . ' ' - - - - - . . ~ 

232 .. r . - . r i- - .. 
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 14th of August 

Id Name o/, Start Finish 2008 2009 2010 2011 
t-=,.,,-- -=-,,,.,,-,...,,..-,,,.,..,-,-,--,--==-c,....,..,,,.-.,,,..-,,,.,--,,,..-,,,,,..,,.-=----------}---=,+---=== ---c='"'"",.,- M A M J J A S O N D E F M A M J J A S O N D E F M A M J J A S O N D E F M A M J J 

234 2nd, 3rd, 4th & 5th Trams 0% 03/05/1 o 03/05/1 o · . , , · _ _ J '. + ~ . _ . + + 

235 61~ r~ __:i: ra_m~ .. O~, 1=/06/1 O I 15.106/~0 . . _J_ + J 
236 8th,9th&10thTrams 0% 15/07/10 15/07/10 + · 
237 11th&12thTrams 0% 16/08/10 : 16/08/10 1 T: .. ' -: ·+ ................................. ; ........................................ . 
238 13th, 14th & 15th Trams 0% 1:'?9/10 1~~9~1_()_ J J . L ~ ~ . .- _ . . + . l " _ • +-. 

239 16th, 17th & 18th Trams 0% 15/10/10 . 15/10/10 : , , .. .. : [ [ [ [ [ [ [ [ [ +, : _L . . : : 
240 19th, 20th&21stTrams 0% 15/11/10 15/11/10 I I ·+ 
241 22nd, 23rd & 24th Trams 0% 15/12/10 15/12/10 · · : + T • • : : 

242 25th, 26th & 27th Trams 0% 17/01/11 17/01/11 J J · - : : ... ·· ·· - · · + 
243 REMAINING TRAM's COMMISSIONED Oo/, 11/06/10 o~,~~~ j j . L ~ ~ . .- _ . . I• I I e ,I. T _ • +-. 

244 2nd, 3rd, 4th & 5th Trams 0% 11/06/10 . 11/06/10 : , , .. .. : [ [ [ [ [ [ [ [ ~ [ , _L . . : : 
245 6th & 7th Trams 0% 05/~ 1 o 05: 07/1 ~ I I I J I I I • [ J I • • _ . . , , 
246 8th, 9th & 1 Oth Trams Oo/, 04/08/1 o 04/08/1 o . . . _ 1 

• • .. _ •• •• _ _ tJ .. .. ' · · ' ' 
247 11th & 12th Trams 0% 03/09/1 o 03/09/1 o · · J + 

.. . -t-- -t-- . . - .. _ . - . . . + 
248 1~th, 1~!tl_~~~th ! rams O~, 0='-~0/1 O I ~='-10/~0 . . _J_ + j 
249 16th, 17th & 18th Trams 0% 04/11/10 04/11/10 + 
25.0 19th, 20th & 21st Trams 0% 03/12/1 o : 03/12/1 o I T : .. ' - : ............................. ; ............................................ .. 

251 22nd, 23rd & 24th Trams .0% 04/01/11 04/01/11 I I . L ~ ~ . . _ . • r- " _ _ +-. 

252 25th, 26th & 27th Trams 0% 04/02/11 04/02/11 · .. .. · [ J · + · · 
. .. . . . -t-- -t-- . . - .. _ . ' ' . 

253 SHADOW RUNNING o~, 1~104111 1~'-071~1- . . _J_ j ~ 
254 OPENING PASSENGER CARRYNG SERVICE 0% 16107111 16107111 . + 
255 TRAINING COURSE 0% 12/02/10 12/07/10 I T : . .• , -: . .. I I I I I I . .. . . ,· ,· 
256 1st course 0% 12_'.()2110 1~ 0211_()_ J J _ L ~ _ .- _ . ~ !De_la}'ed until ~ommissioni~g <:>f trams 
257 2nd course 0% 06/07/10 12/07/10 - I .. - [ - - [ [ . ' trn Delayed until commissioning oft 
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INFORME DE AVANCE DE FABRICACION 
MANUFACTURING STATUS 

''EDINBURGH TRAM'' 

1.- NAV.E .DE PRUEBAS I TESTING AREA 

28/06/2010 
1/9 

BFB00003291 0219 
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INFORME DE AVANCE DE FABRICACION 
MANUFACTURING STATUS 

''EDINBURGH TRAM'' 

2.- ACABADO I FINISHING AREA 

/\\:\/ 
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INFORME DE AVANCE DE FABRICACION 

t ' 

• ... 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

l \ 
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INFORME DE AVANCE DE FABRICACION 

UNIT 
A-1 
B-1 
C-1 
F-1 
G-1 
D-1 
E-1 

UNIT 
A-2 
B-2 
C-2 
F-2 
G-2 
D-2 
E-2 

UNIT 
A-3 
B-3 
C-3 
F-3 
G-3 
D-3 
E-3 

UNIT 
A-4 
B-4 
C-4 
F-4 
G-4 
D-4 
E-4 

UNIT 
A-5 
B-5 
C-5 
F-5 
G-5 
D-5 
E-5 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

STATUS 
FATT issued 
FATT issued 
FATT issued 
FATT issued 
FATT issued 
FATT issued 
FATT issued 

STATUS 
• 

Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

28/06/2010 
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INFORME DE AVANCE DE FABRICACION 

UNIT 
A-6 
B-6 
C-6 
F-6 
G-6 
D-6 
E-6 

UNIT 
A-7 
B-7 
C-7 
F-7 
G-7 
D-7 
E-7 

UNIT 
A-8 
B-8 
C-8 
F-8 
G-8 
D-8 
E-8 

UNIT 
A-9 
B-9 
C-9 
F-9 
G-9 
D-9 
E-9 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
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INFORME DE AVANCE DE FABRICACION 

UNIT 

A-10 

B-10 

C-10 

F-10 

G-10 

D-10 

E-10 

UNIT 
A-11 
B-11 
C-11 
F-11 
G-11 
D-11 
E-11 

UNIT 
A-12 
B-12 
C-12 
F-12 
G-12 
D-12 
E-12 

UNIT 
A-13 
B-13 
C-13 
F-13 
G-13 
D-13 
E-13 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

STATUS 
Ready for Transport, tram inspected, FART will be 
issued 
Ready for Transport, tram inspected, FART will be 
issued 
Ready for Transport, tram inspected, FART will be 
issued 
Ready for Transport, tram inspected, FART will be 
issued 
Ready for Transport, tram inspected, FART will be 
issued 
Ready for Transport, tram inspected, FART will be 
issued 
Ready for Transport, tram inspected, FART will be 
issued 

STATUS 
Factory tests 
Factory tests 
Factory tests 
Factory tests 
Factory tests 
Factory tests 
Factory tests 

STATUS 
Factory tests 
Factory tests 
Factory tests 
Factory tests 
Factory tests 
Factory tests 
Factory tests 

STATUS 
Coupling 
Coupling 
Coupling 
Coupling 
Coupling 
Couolin 
Coupling 

28/06/2010 
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INFORME DE AVANCE DE FABRICACION 

UNIT 
A-14 
B-14 
C-14 
F-14 
G-14 
D-14 
E-14 

UNIT 
A-15 
B-15 
C-15 
F-15 
G-15 
D-15 
E-15 

UNIT 
A-16 
B-16 
C-16 
F-16 
G-16 
D-16 
E-16 

UNIT 
A-17 
B-17 
C-17 
F-17 
G-17 
D-17 
E-17 

UNIT 
A-18 
B-18 
C-18 
F-18 
G-18 
D-18 
E-18 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

STATUS 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 

STATUS 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 

STATUS 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 

STATUS 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 
Finishing process. 

STATUS 
Finishing process. 
Painted. 
Finishing process. 
Painted. 
Finishing process. 
Painted. 
Finishing process. 
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INFORME DE AVANCE DE FABRICACION 

UNIT 
A-19 
B-19 
C-19 
F-19 
G-19 
D-19 
E-19 

UNIT 
A-20 
B-20 
C-20 
F-20 
G-20 
D-20 
E-20 

UNIT 
A-21 
B-21 
C-21 
F-21 
G-21 
D-21 
E-21 

UNIT 
A-22 
B-22 
C-22 
F-22 
G-22 
D-22 
E-22 

UNIT 
A-23 
B-23 
C-23 
F-23 
G-23 
D-23 
E-23 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

STATUS 
Painted. 
Painte.d. 
Finishing process. 
Painted. 
Finishing process. 
Painte.d. 
Painted. 

STATUS 
Painted. 
Painted. 
Finishing process. 
Painted. 
Finishing process. 
Painted. 
Painted. 

STATUS 
Painted 
Painted 
Painted 
Painted 
Painted 
Painted 
Painting process 

STATUS 
Painting process 
Painted 
Painted 
Painting process 
Painted 
Painting process 
Painting process 

STATUS 
Painting process 
Painting process 
Painting process 
Painting process 
Painting process 
Painting process 
Painting process 
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INFORME DE AVANCE DE FABRICACION 

UNIT 
A-24 
B-24 
C-24 
F-24 
G-24 
D-24 
E-24 

UNIT 
A-25 
B-25 
C-25 
F-25 
G-25 
D-25 
E-25 

UNIT 

A-26 

B-26 

C-26 

F-26 

G-26 

D-26 

E-26 

UNIT 

A-27 

B-27 

C-27 

F-27 

G-27 

D-27 

E-27 

Signed: ldoia Garmendia 
CAF Q.A. 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

STATUS 
Painting process 
Paintin process 
Painting process 
Painting process 
Painting process 
Painting process 
Painting process 

STATUS 
Painting process 
Painting process 
Painting process 
Painting process 
Painting process 
Painting process 
Painting process 

STATUS 
Bodyshell assembly finished. To begin the process 
of painting 
Bodyshell assembly finished. To begin the process 
of painting 
Bodyshell assembly finished. To begin the process 
of painting 
Bodyshell assembly finished. To begin the process 
of painting 
Bodyshell assembly finished. To begin the process 
of painting 
Bodyshell assembly finished. To begin the process 
of painting 
Bodyshell assembly finished. To begin the process 
of painting 

STATUS 
Bodyshell assembly finished. To begin the process 
of )aintin 
Bodyshell assembly finished. To begin the process 
of painting 
Bodyshell assembly finished. To begin the process 
of painting 
Bodyshell assembly finished. To begin the process 
of painting 
Bodyshell assembly finished. To begin the process 
of painting 
Bodyshell assembly finished. To begin the process 
of painting 
Bodyshell assembly finished. To begin the process 
of painting 
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Civil 
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Bilfinger Berger - Siemens - CAF Consortium 
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Civil Process Register 

Bilfinger Berger Civil Company 
Channel ETN (http: //etn .mybiw.com) 

m 
BILF I NGER I.BERGER 

Civil 

Status -Sy~tem Ref 
WorkPackage 

Publishing Company 
Ref 

Open RFl 0 00265 Bilfinger Berger Civil 

Open RFl 0 00267 Bilfinger Berger Civil 

Open RFl-00268 Bilfi'nger Berger Civil 

Open RFl-00269 Bilfinger Berger Civil 

Open RFl-00270 Bilfi'nger Berger Civil 

Open RFl-00271 Bilfing~ir Berger Civil 

Open RFl-00272 Bilfinger Berger Civil 

Need further RFl-00273 Bilfing~ir Berger Civil - -

:clarification 

Open RFl 0 00274 Bilfinger Berger Civil 

Open RFl-00275 Bilfinger Berger Civil 

Friday, July 2, 2010 

Title 

Advance WorKs by EARL 

PID Infrastructure Requirements 

819 - Remediation of Soft Ground 

Traffic island to Ch 130+280 ( South Charlotte 
St/Princes St. ) 

Area reinstatem·ent outside Frasers from 

Lothian Road to Hope St. Lane. 

ULE90130-SW-DRG-00703 not on BIW - -

Existirig and Missing .SeC:tit)n 1 B Drainage 

Gullies 

Haymarket viadt,Jct 

Haymarket viaduct 

Section 1A - Manholes within the base of 

Retaining Wall 1A (Lindsay Road Retaining 

Wall ) 

Content 

The Site Clearance Appendix (App 2 - Ref: ULE90130-SW-SPN°00090 V36) states for certain items witn 

,section 35.4.1 Of the Employers Requirements notes that Passenger lr'lformatiOn Displays sflall al So be 

Please find attached our T01550 regarding soft groun.d encountered at 819 retaining wall base excavat 

Traffic island to Gh130+280 (.South Chanotte St/Princes St. )has to be installed . 
This island had be·en removed by MUDFA before BSC mobilised to site:January/February 2009. 

Could tie pleflseprovide the setting-.out information and existing k~rbs etc. to enable us to re-construct the 
::;olitter island . 
Area reinstatement outside Frasers from Lothian Road to Hope St. Lane. Ch130+400 to Ch130+43.5 

The area shown in r:ed on the attached drawi.ng had been remo.ved by MUDFA before BSC mobilised to sit~ 
-

January/February 2009. 
·could tie plea·se provide the setting-out information ahd existing kerbs/slabs. materials etc. to enable us to re,. 

- - - - - - -

·construe+ the are-a 
ULE90130-01-HR_L-00007(1FC rev 8) refers to "existing statue to be relocates" see drawing nr ULE90130-SW-

DRG-00703. 
This dra:wing is not available on BIW. 

Could th·e desiqner olea.se ""ijke this drawin available 
A takeoff has been conducted ori the existirig condition of the· drairfage gullies in Section 1 B fOIIOwiong what . -

appea·rs to be the c·ompletion of MUDFA works. 

It was foun.d that· .. 
There is an existing 5Qmm sti?el Pipe ·pr9trui;ling into the spac'? at the 19<;:atio·n of W21 wall along; Haymarket 
Terrace See attached RFI-GC-163-AP 1 

Please ·confirm· that this PiRe can be removed.It looks like an old ~as service niRe. 
Live Power Servi C:e in footpatfl at Haymarket Terrac.e 
Service duC:ts belonging to Sc6ttish Power have b·een discoverea alOrig the footpath at Haymarket Terrace within 

- -

the proposed Tram Track Slab excavation (See attached RFI-GC-170-AP 1) and have been confirmed by SP at 
housing Live cab,les . 

. Scottish Pow.er h·av~ stated they ne~_d a continuous duct way·however and for reference these ducts are·in poor 
Cond.ition and ill many ihst8.nces are blOC:ked/ br6ken/ 'r1ot Cor'ltinuo.uS. 

Pli?ase confirm when thes'? dt,Jcts will be reple?,ced and when they will be rem9veg from the earthworks outline. 

Could tie pleas·e advise if the manholes to retaining wall 1A (co.ordinates shown within the attached dra.'wing ) are 
s.till required. 

The design for th·~ base of R~taini.ng wall 1A currently includes for two manholes. 
-

CouJd tie nleaS.e advise on how to oC.eed . 

Processes Register 

Publishing User Issued Date 

Simon Nesbitt 01/03/2010 
• 

Stefan Rotthaus 20/04/2010 

Brian Walker 21/04/2010 

Crawford , lain 20/05/2010 

Crawford, lain 20/05/2010 

Crawford.lain 31/05/2010 

Goding .John 01/06/2010 

Hume ,VVallace 08/06/2010 

Hume.Wallace 13/06/2010 

Crawford , lain 18/06/2010 

Powered by BIW Technologies Ltd 
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System Process Register 
Biifinger Berger Civil Company 

Channel ETN (http ://etn.mybiw.com) 

Status System Ref 
Work Pa~ kage 

Publishing c ·ompany 
Ref 

Need further RFl-00065 BSC-64 S-iemenS TranSportatiOn 
clarification Sstems 
Need fu.rther RFl-00074 BSC-73 Siem ens-Transportation 
clarification S .stems 
Need further RFl-0007'Z BSC0 76 Siemens Transportation 

-

clarification S stems 
Need further RFl-00100 BSC-9.9 Siemens TranSportatiOn 
clarificati6ri S stems 
Need further RFl-00215 ·Siernens Transportation 

clarification S .stems 
Need further RFl-00218 Siemens Transportation 
clarification Systems 
Need further RFl-00239 ~iemen? Tr~n·~portati9n -

clarifi·cation S stems 

Friday, July 2, 2010 

Title Content Publishing User lss.ued Date 

RFI 065 - ELECTRICITY AND METER SUPPLIER ELECTRICITY AND METER SUPPLIER Roland BrueCkmann 24/0772008 

Issued 03.07.08 
RFI 074- WASHING PLANT DESIGN WASHING PLANT DESIGN Norb·ert Wunder 24/07/2008 

Issued 11.07.08 
RFI 077 - RE-ISSUE OF RFI 067 RE-ISSUE OF RFI 067 Robert Kraemer 24/07/2008 

- - -

Issued 14.07.08 
RFI 00100° ETN(TRW)TIE&ABC#050020 - Value Value Engineering Opportunity-Change from Embedd.ed tra.ck to ballasted tra.ck ; Tie reference: INF _CO Klaus Dil8ker 20/08/2008 
Er'l\lineerin'."' TRW 
TRAMSTOP CABINET KEY SUITE SYSTEM Can TIE'. please provide-the following:-•Type of ke_y·r:equired for Tram stop Cabi.net lock to equip M.ichael Wilken 06/04/2009 

INFORMATION 
lngliston Park and Ride existing CCTV cameras. Section 35.9.1 of the ER (issue 4) states that "The ODN also needs to allow for 7 existing , plus t Michael Wilken 06/04/2009 

Provision of timetable and timetable data Please would tie providi? to BSC a·n initial operational timeta~le includi·ng,: Michael Wilken 15/06/2009 -

1. 'Comnulso ' ahd 

Powered by BIW Technologies Ltd . 
Processes Register Page 1 of 1 
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Subcontract Procurement I Register ,m 
BILFINGER. BERGER Contract : Edinburgh Tram Network 

IJl(Limir.ed 

PROGRAMME REQUIREMENTS 

Enquiry Enq·uiry Needs· Letter of Intent D.esign Package 
Ref Sent Out By > Order' Needs > Issued I Limited Required for' Issued for " 0 - -Number Subcontract Trade· section Company .Prospective Companies 

. (() . 
(F74--3) 

a 
Pia.Ced By 

a a·rder to Proceed Start on Site COristruCtion Vi -a m 

1 Land Surveys·(-SW) SW Becker Geomatics Ltd KB n/a / n/a / n/a n/a n/a . . 

2 Tree Felling I Advance ·works (SW,) SW ·w. Laing JT n/a / n/a / n/a n/a 
-
3 Si.te Clearance I Civi.ls Package (7 A) 7A Farrans (Construction) Ltd DG n/a / n/a / n/a 

4 -Setting Out Engineers I Advance w ·orks SW Beattie Chalmers ltd JT n/a / n/a / n/a 

5 De,molition of'Caley·Alehous·e 2A John Graham (Dromore) Ltd DG n/a / n/a / 16-Jun-08 

9 Existing Road Surveys SW Mouchel KB n/a ./ n/a / n/a 23-Jun-08 

10 Erection of Temporary Trackside Fencing 5 Luinberjax Environmental JT n/a / n/a / 21-Jun-08 

11 Civils Package 7A/5C Farrans (Con,struction) Ltd DG 16-Jun-08 28-Jul-08 06-Aug-08 04-Aug-08 

12 Civils Package 2A1D5A. John Graham (Dromore) Ltd GA 23-Jun-08 21-Jul-08 02-Mar-09 

17 Temporary Works Design SW TOily Gee· TG 12-May-08 ./ 23-Jun-08 30-Jun-OS· n/a 

18 Formwork, Rebar, Concrete 5 Expanded Ltd GA 23-Jun-08 / 21-Jul-08 29-May-09 18-Aug-08 

20 PC Beams 5 Ban;agher TG 23-Jun-08 ./ 20-0_ct~os / 01-Dec-08 
-

21 Site Clearance 5 Edinburgh Woodland JT 04-May-09 ./ 19-May-09 ./ n/a 25-Jun~og 

23 AS Lighting Column R~location 5 Ha·rte Lighting &·TRL ,$igns 18-Jan-09 n/a 18-Jan-09 

24 Photography SW White House Stl.JdiOs KB 04-Juri-08 / 16-Jul-08 / fi/a 23-Jul-08. 

25 Structural Steel 5 Fairfiela Mabey GA Jan oa ./ '26-Jun-OS· 01-Dec-OS 28-Jul-08 

26 Traffic Management (SW) SW Class One TG / 22-Jul-08 22-Jyl-Q.8 05-Aug-08 

34 Designers SW Parsons Brickerhoff KB 

38 Civil!, Package 6 Barr Ltd 26-May-O? / o7~Jul-08 / 02-Jun-08 Q4-Aug-Q8 DG 
- - - -

39 Murrayfielcj Clubhouse 5A BMR Develqpments JT 09~Mar-09 / Q7-Sep-09 n/a 07-,$ep-09 

42 Property C6ntlitions Survey SW DM Hi311 / PT I DTZ· DG 

44 Site Investigation Works 5 Raeburn o2~Jun~oa / 30-Jun-08 / n/a 07-Jul-08 JT 
- - - - -

- - - - - - -
45 Civils Pa.ckage 1 B Crurilmock DG 04-Aug-08 / 1 O-Oct-08 1 O-Sep-08 06-0ct-08 07-Ju.1-08 

46 ·Civils Package 10 MacKerizie DG 04-Aug~oa / 27-Gct-08 17.-Dec-08 05-Jari-09 04-Jul-08 

48 C9ntr9I N~twork Survey Ch~c:k- Site Wid~ SW L & M Surv~ys KB 03-Jul-08 / 14-Jul-08 n/a 14-Jul~oa 
- - -

49 Uti.liity Diversions· SW .Core C .. onstruction , Clancy DocWTa, lntuto DG 14-Jul-08 / 

53 Acoustic Monitoring SW RMP Acoustic Consultants· KB n/a 20-Jul-08 / 27-Jul~oa· 

55 BT Duct & Cable works SW Ft.ijitsu n/a 12-0ct-09 / 2o~oct-09 CF - - - -

58 Ecologist SW JDC Ec·ology Ltd KB 

60 Derilolition SW Hunter Demolition SK 14-Jul-08 / 01-Aug~OS / 28-Jul-08 18-Aug~oa 

61 Archaeology· SW Glasgow University Research Division TG n/a n/a / n/a 04-Aug-08 

65 ,S_upply of CRE SW Siemens TS SK n/a n/a / n/a n/a 

70 Groundworks 5 Gallagher Goundworks· SK 25-Jul-08 / 04-Aug~OS / n/a· 11-Aug~oa 

73 Edinburgh Park Hoarding 5 Rapid Hoard Ltd JT 01-Aug-08 / 15-Aug-08 / n/a 29-Aug-08 

- - - - - -
74 AS Underpass 5 Expanded Piling Ltd GA 06-Aug-08 / 03-Sep-08 / 15-Sep-08 15-Sep~oa 

77 Temporary Traffic Signals SW DG fi/a 02-0ct-08 

81 SectiOn 5 Structures 5 Exparided Structures Ltd GA 03-0ct-08 ./ 11/a 05-Nov-08 Nov 08 

82 Jap?n~se Kn9tweed Eradic?tion 5 TCM Ltd GA 1'6-Sep-O? / n/a / 3Q-Sep-Q? 20-0ct-08 

84 Site Clearance 5 D Methuen Turnstone Ltd JT n/a / 15-Sep-08 / n/a 16-,$ep-08 - -

- - - - - -
85 Traffic Management D·es.ign F_aber Ma,unsell SK 12-Sep-08 / 08-0ct-08 / nla 1 O-Oct-08 

86 Steel Foundations S27 Steel Foundations Ltd DT 14-0ct-08. 15-0ct-08 

87 Temporary Sheet Pillifig CarriCk Kno.we· S23 McGrattan Pilihg Ltd DT 06-0ct-08 ./ 20~0ct-08 05-NOv-08 20-Nov-OS 

88 Civils Pac;kage 1A 1 Included in 89 SK 03-bct-08 / 
-

f<!?Y : F'74c 1 Su bcohtra ctO r Q u.El Sti On na ire; F-74-2 Subcontract PElrfcfrm an c_e App-ra is2l l: F7 4-3 Su,l;iC6ntract En'qUi ty (le_ttElit F7 4--4 Su.b C6ntracto-r Pr8-Awa rd/ Start M_Eletln·g: F'74-5 S.u.bcO ht:r;aCt Ow cil ity Plan , F519-.1 SW b_ co,ntra·ct En \i'iron m.enia I Ou e)itib~ n afre 

Forni Ref: F 74-12 

Append.ix 10.6 

PROCESSES 

0 a 
c c c - c 

..... "iii~. e ..... :,;; ~- • ..... § c 
-> " 

c ~- a a > ~ • 
I ")"( C -- - S, E N is 0 ~· c.. ~c 7 •o N > 7> ~, :;; w " - " , · 'E O I ,9 ili a> c · S; ,-- o · h, • o • o ' . 'a -~ ' . ' > ' "<:!" g 1n "<:!" 1n . _ : ..... ,l.•' fi,; 00 • 00 • 

" > ~ a ~ 0 
" > ' .s::: u ' >• 0 >• 0 " c 

"<:!" is ·-...... . ,, "' ~ c - L!) ill ''i "l" ~ Cu l 
- 0 - 0 ...... ,g; ~ s " w " ro ~' ...... 'lis ii; > > u.. ,§;-~ ,~ :::, -

~ •> 0 .!!!. 0 ,CJ u.. "' 0 
~ . "~" u ~ u ~ c • ~o ~ a u.. <L (t'. o , 

/ " .. 'nla / / / / 

n/a / / / ./ 

l ] I ./ ./ n/a ./ 

n/a ~ f 'nla ./ ./ / 

w 
•. ./ ~ 

n/a / ./ c 
.0 

./ l g / ./ ./ ./ 

./ ~ § 'nla / ./ ./ / 

•. ./ •. ./ 1; / / 

./ 1;': ./ / ./ 

./ ~ / 

•. ./ o/a 

/ 

./ n/i3. / / / 

./ ./ / n!a / / / 

/ n/a / n/a / / / 

./ ./ n/a ./ / 

./ ./ ./ n/a / / 

/ / ./ 

./ n/a / - -,. ,. 

./ ./ / n!a / / 

/ 

./ n/a - - -,. ,. ,. 
./ / ./ / / / ./ 

/ / •/ / / / 

./ n/a n/a / / n/a - - -,. ,. ,. 
n/a 

./ / / ./ ./ ./ 

./ n/a ./ / - - -,. ,. ,. 
/ ./ ./ ./ 

./ n/a ./ / ./ ./ ./ 

n/a o/a / n/a / / 

n/a n/a n/a- n/a- ./ ./ 

./ ./ ./ 

•. ./ •. / / n/a / / / 

./ ./ / ./ / / / ./ 

n/a 

./ ./ ri/a ./ ./ ./ / 

/ n/a / n/a - - -,. ,. ,. 

n(.a / n!a / / / 

tJ/a ./ ./ ./ ./ 

/ n/a / / / 

./ n/a ./ / 

/ n/a 

07/07/2010 
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Subcontract Procurement I Register 
Contract : Edinburgh Tram Network 

PROGRAMME REQUIREMENTS 

89 Civils Package 1A2 McKean _SK 03-0ct-08 / ,02-.Sep-09 1 O-Jun-09 13-Jul-09 

90 VV1 , S1 6, S17 - ·Structures 1A Included in 89 SK 03-0ct-08 / 

91 Temporary Traffic Signal!, L9chvvynd SK 21-Nov-08 / 12-Dec-08 -

95 Site Clearance 58 /5C MVV Groundworks Ltd JT 28-Nov-08 / 12-Dec-08 n/a 22-Dec-08 

- - - -
96 Fencing to Consortium Office William Houston Landsc_aping JT 19-Dec-08 / 16-Jan-09 / n/a 

100 Temporary Traffic .Signals 1 Siemen.s Traffic ContrOl.s _SK / 09-Jan-09 1 O-Jan-09 

101 Amendmen'ts to Existing Traffic Signals 1 Te lent SK n/a 19~Ji3.n-09 / n/a· 26-Jan-09 

102 Amendments to EXisting Traffic· Signals 1 Peek SK n/a 19-Jan-09 / n/a 26-Jan-09 - - - -

103 Earthworks 6 - - Duncan Colli~r Haula,ge JL 03-Apr-09 04-Apr-09 

104 ·Civils Package 1C2 RJ Mcle~d. Barr Ltd , McKeen , Land Engineering,, 
SS 

Malcom ,Grou . VVJ Harte 
-

107 AS Underpass .Sheet Piling 5C McGrattan Piling Ltd DAT 01-Nov-08 16-Mar-_09 / 05-Mar-09 06-Apr-_09 

Tram stop Shelters & Ancillary Equipment SW RWS SK 01-Mi3.r-09 / 01-Jul-10 

108 Substation Prefab Buildirigs SW Portastbr SK 01-Mi3.r-09 / 01-Jul-10 
-

109 Str~etlighting SW 
BEAR, Harte,. Pegasus, SBContracts , Lightways,. 

SK '17-Jul-09 / 01-Jul-10 - Edmillston & Brown , Orion - -

110 Temporary Lighting 58 City of E<;linburgh C.ouncil JL 02-Jun-09 / 13-Jul-09 26-Jun-09 27-Jun-09 

111 Environmental Emergency Response SW DAMM Environmental Ltd JL 04~May-09 / 04-_Jun-09 26-Jun-09 26-Jun-09 

112 OH LE Piling Contractors (Gu ided Bu sway) 5 MG Consti'uCtiorl JL / 07.-Aug-09 -24-AuQ-09 

122 Power Cable DiversiOns 5C core Utility SOiutions Ltd , Farrans , LOth ian Utility Ltd CF 

f<!?Y : F'74c 1 Su bcohtra ctO r Q u.El Sti On na ire; F-74-2 Subcontract PElrfcfrm an c_e App-ra is2l l: F7 4-3 Su,l;iC6ntract En'qUi ty (le_ttElit F7 4-4 Su.b C6ntracto-r Pr8-Awa rd/ Start M_Eletln·g: F'74-5 S.u.bcO ht:r;aCt Ow cil ity Plan , F519-.1 SW b_ co,ntra·ct En \i'iron m.enia I Ou e)itib~ n afre 

Forni Ref: F 74-12 

,m Append.ix 10.6 
BILFINGER. BERGER 

IJl(Limir.ed 
PROCESSES 

/ n/a 

/ n/a 

/ n/a / - - -,, ,, ,, 
__ / __ / o/a / / n/a / / / 

/ / tJ/a nfa / / / 

n/a n/a / n/a- n/a- / / / 

/ n/a / / / / 

/ n/a / n/a / - -,, ,, 

/ n/a / / / - - -,, ,, ,, 

n/a 

/ / / / 

/ n/a 

/ n/a 

n/a 

/ nf.a / / / / 

/ n/a / / / / / 

/ n/a / / / / 

07/07/2010 



m 
BILFINGER BERGER 

Civil 

§ '.I EM ENS 

Bilfinger Berger - Siemens - CAF Consortium 

10. 7 Change Register 
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INFRACO ESTIMATES SUBMITTED VS TIE CHANGE ORDERS ISSUED 
STATUS AT 1 JULY 2010 

Overall Changes (TCN's & INTC's) 
Total 673 

INT C's 
Withdrawn, 86 

------~-- -----

......__ _______ _ 
--

-- -...... -"b:>--- .. Jji 

Changes to be 
Estimated, 507 

,..--INTC's Delay 
only, 80 

Overall Estimates (TCN's & INTC's) submitted and Tie Change 
Orders Issued 

Tie Change Orders 
Issued, 166 

_.,..,,.r-

Total 376 = 342 + 34 

~-----

Estimates Under 
Consideration by 

tie, 210 

Overall Estimates (TCN's & INTC's) 
Total 507 

Awaiting Information 
fro.m SOS to provide 

Estimate, 27 

Design Estimate 
submitted , Awaiting 

Information from 
SOS or tie to provide__/ 

Construction 
Estimate,. 34 

Under 
Preparation , 1 04 

Full Estimates 
submitted , 376 

Value of TCN's & INTC's submitted VS Tie Change Orders Issued 

Value of tie Change 
Orders. 

issued, £ 19., 1 01 , QQQ "'l-,--,....,----~..-~ ,,.,-- -

Value of Estimates -- --- -

Under Consideration 
by tie, £54 , 187 ,ODO 
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