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4 Week Look-Ahead Programme
10 July - 06 August 2010 (extended to 01 October 2010)

EDINBURGH TRAM NETWORK

Ty
EILFINGER|BEERGER SIEMENS

i

Ll
ACIVILY 10 ROVl Name Dramnal]  ACLVILY Ja] Siar =TER
Duration|  Complets 2010
Ju| Al =ep ot
1A-24-CHGE-160 Agreement of Change (EDDI-IFC) - Trackwor [ 0% 08 Jul-10® Od-Jul-10 - g0 |1 Agreement of Change (BLDDI-IFC) - Trackwiork .
1B-T9A-ROAD-01(3) | Assumed ssue of tie Change Order BDDI to |FC [l 0% | 125dul-10" ALY01(3) @ Assumed|ssue of tie thangl?t”lrerE%DDltﬂIIE ______________________________________________________________________ .. _____________________________
Other Constraints [ 1o-Apr-10 A 09-Jul-10 :
1A-24-PRM T-40 Fermit to Cammence (POW-=128) - 1B Ch 900-1 250 and 1C Ch 000-150 ] 0% 15-Apr-10 A 09-dul:10 M Permitto Commence (PCW-126) - 1B Ch 900-1,280 %ann:] 12 Ch. 000150
Road & Track Works il 14-Sep-10  06-0c10
‘ ”ﬁi’“ H‘m&aﬁ» Sep-10 060610 H
: Phase 1 Morthbound (Leith) Carriageway (Ch 630-920) 1 | II 4-Sep-10  06-Cct-10 :
1B-19A-ROAD-20(3)  Establish Traffic Management & Temp, Fencing Fi 0% 14-Sep-10 15-Sep-10 . |B-19A-ROAD- 203 Establish Traffic Management & Teirﬂp Fencing
1B 19A8-ROAD-Z2(3)  Trial Holes for Services 3 0%  16-Sep-10 | 20-Sep-10 ; 1B- 'IQA-R‘DADZEF- 1 Trial Hales for Eerviceﬁi
1B-19A-ROAD-31(3)  BExcavate Existing Carriageway 11 0% 21-Sep-10 | 05-0ct-10 I 1B-19A-ROAD-21 (3= = 0 Excavate Existing C
1B-194-ROAD-30(3) | Excavate Existing Kerbs 0%|23-Sep-10 |27Sept0 | | '""E'"'"""""""""""'"'7|'é'féﬁiﬁ-@'ﬁtiéli¢'§ "Eﬁéa’ﬁé’té’é&iéﬁﬁ@'[{éfﬁé"'""""""
1B-19A-ROAD-32(3)  Capping 7 0% 28-Sep-10 | 06-0ct-10 i 1B-19A-ROAD-32(3 2 1 Capping
I Leith Walk Railway Bridge ($18) (] 0S-Jul- 160 - Jul- 10
1B-18-518-100 Existing Structure [ 0% 09-Jul-10 0 M Existing Structure ;
# Bis O ROad o E E E
1A-16-A"16540 St Andrews Sguare to Princes Street West - tié letter 5408 (22 06 10) [ 0% 04-Aug-107 | A- IE-P.?'IBSdU & St Andrews Sguare to Prindes Street VWest - fie |etter 5408 (EE.D%;IU}
1C-17-A16820 Ficardy Flace to St Andrews Sauare - tie letter 5408 (22 06 1 0) i 1% 10-Sap- 107 TE- T-A’lESEDJ FPicardy Place to St Andrews Sguare - tie letter %54[]8 (22 06, 10)
i o ot T i . .
Design 32 10 M ar-08 A B8 Jul-10 I
B11280 Works in Leith Walk suspendad until access issues resolved 0 0% 10-Mar-09 A 09-Jul-10 | i'irlr'.irléa'i'ﬁ'[éi}'n'ﬁ{réi|;fs.’u’é;i’eh’dé&]h‘ﬁi'a'ééééé’i%’aﬂéé’r’a:iéé[ﬁéé'"""""""
1C-18-ROAD-Z0 Issue Construction Drawings - Leith Walk Cable Tunnsl Interface 0 (1% 0g9-Jul-107  po |ssue Canstruction Drawings - Leith Walk Cable TLmHi_el Interface
1C-18-ROAD-30 Issue Construction Drawings - London Road Shelter 0 (1% 09-Jul-10% - B0 |ssue Canstruction Drawings - London Road Shelter
Change [} 8- Ju- 10 G- a0 :
|A-24-CHGE-140 Agreerment of Change (BODI-IFC) - Roadwork 0 0% 09 Jul-1o%  09-Jul-1o MO0 | Adreement of Change (BDDI-IFC) - Roadwork :
|A-24-CHBE-170 Agreement of Change (BODI-IFC) - Trackwork 0 0% | 09-Jul-107 | 09-Jul-10 [0 |I Agreement of Change (BDDI-IFC) - Trackwork T
Design 1) BULTG  20-SepdD
1C-3-DEG-ROAD 110 | IFC Brawings Picardy Place Change Design 1 New Roundabout 0 (1% 0g-Jul-107 - [0 |\FC Cirawings Picardy Place Change Ciesign 1 New FJi@undatucuut
1C-3-DSG-ROAL 100 [FC Drawings Roads, St Lighting Drainage, OLE, Track, 1C2 0 (1% 09-Jul-10% o |[FC Drawings Roads St Lighting,Drainage, OLE, Traé:k, tE2
{C-3DSG-ROAD 120 | [FC Drawings Picardy Place Change Diesign 1 Widened Footway 0 (1% 09-Jul-10* 0 e IFC Drawings Picardy ﬁ’-&&’éﬁﬁéﬁj@’lﬁé’é@?(%’ﬁi’déﬁ%é’dﬁéé&&é@f"""""""""""" o
1C-3-DSG-ROALCL 150 [FC Drawings Elder Street Changs 0 (1% 09-Jul-107  Bo |\FC Cirawings Elder Strest Change ;
12228 lssue Construction Crawings - Picardy Flace Tramstop L (% CQ-dul- om0 |55us Construction Drawings - Picardy Flace TramSt[ip
12230 Issue Construction Drawings - Readworks Ll (1% O-dul-107 RO |ssue Construction Drawings - Roadworks :
1C-18-ROALAL lssue Construction Drawings - Playhouse [nterface Ll (15 Q9-dul- 10T Ho |ssue Construction Drawings - Plavhouse Interface i
1C-18-ROAD-50 lssue Construction Drawings - Ficardy FPlace Roundabout Re-Desian L] (0% A9-Jul10r B0 @ 1ssus Efzfuﬁ'ra_rfd&fié'_rl_ﬁféﬁ_iﬁ;gé_:ﬁi;:_a_r_u:l_y_ﬁlél:_é_R_éhh_d_é:l_jb_dt_l_?_e__Ifil_e_z._iér_wm"m""m""m"m""m""m"m""m"m_é__""""m"" e _ T
1C-18-ROAL-BL lssue Construction Drawings - Picardy Place YWidened Footway Re-Desldn L (1% BO-Jdul-107 Bo |ssue Construction Drawings - Picardy Flace Widenerid Foobway Ke-Design
122408 lssue Construction Drawings - Cathedral Lane Substation L (1% CE-Ablg-1 07 I 12240 @ [ssue Construction Drawings - Cathedral Lane 9ut|5t:atiturr .
1C-3-DSG-ROALL 140 IFC Crawings Catherdral Lane Substation incl eguipment L (% 20-Sep-10° : TE-3-DaG-ROAD-140 @ |FL Drawings C_atherrjreiil Lane Substaton incl eguipment
Change I D9-dul- 110 GG -0 i
| A-24-CHGE-161 Agreerment of Change (BODI-IFC) - Roadwork 0 0% 0%-dul-10% 09-dul-10 B0 |1 Agreement of E:’:Héh’dé':'B'ETESL[F"E:')'I'R'E;é'd«,?ub'ri{"""i
1A-24-CHGE-130) Adreerment of Change (BLDDILFL) - Trackwark L 0% B89-dul- 10" CO-Jul-10 o N Agreement of Change (BODI-IFC) - Trackwork :
Change (X Oyl 10 (9 dul-10 .
1A-24-CHIGE-200 Agreerment of Change (BDDI-IFEC) - Roadwork [ 0% | 08-Jul-107 | B9-Jul10. po || Agreement of Change (BE'DllFC)—RGEdWDI’RL _________________________________________________________________ J __________
Date . Revision Checked Approved Page 9 of 18 B Actual Work s % Complete "thTE iriigphr;g;?;l;ﬁnﬁap;ﬂ:;:rf::;rjﬂftz rrr;s:rllinn End coordination purpeses anly; and without prejudice to
0S-Jul-10 Construction Programme Updated V09 & Progress JAC _ i . . . . .
i 1 Nommal [ 1 WBS Summary Activity The programme constiutes a target programme and as such, contains durations that are based on a
¢ & Nilestorie risk profile not consEtent with the Accepted Programme.™
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ACIVILY 100 ACOVILyY TName Criginal[— ACtivity 7| Start FInIsh
Duration|  Complets 2010
Ju] ALl =ep It
1A-24-CHGE-210 Agreement of Change (BDDI-IFC) - Trackwork ) 0% | 092 Jul-10" O Jul= 10 10 !__ﬂlg[f_e[’r_w_ﬁ_ﬂ_t_r_ntkljgz_rr_glrf iBDDI IFI )Traﬁl{wurkr _________________________________________________________________ _| __________
Road & Track Works 164 0= Jul-10 11-Mar-11 :
1 0 (e |
CACB-TRCK-170 | Dummy 100 0% 10:Sep-10 | 11-Mar-11 101 B TRCK-1 708 E |
: n 1 South St Andrews St. Ch370 to 150 2 LS
| _tle_ChﬁngTDrder_ (] 09-dul-10 09-Jul-10 Tl ________r_________ﬁ_ - __ I _r T
|C-16-SA5- 160 Assumed issued of tie Change Crder BDDI 1o [FC [ 0% | 09-Jul-10* il Q__ﬁfgyp_w_eg_ |_5_'§L_J_e|_J_ pf_tL___@_Ej_rlgr?_i;‘l_rEJ_ei E‘:IZJDItrIIF[’:
Traffic Management [} 05-Aug-10 | 05-Aug-10
|- 16-5A5- 135 Fhase 1 - sauth-Marth St Andrew St Closed [ 0%  05-Aug-10 | C-16- E’%AB 135 Phase 1 - South-North St Andrew St Closed
|C-16-5SA5-156 Fhase 2- Bus Traffic to Nearside Westbound Lane ¥ 0%  05-Aug-10 |C-18 ;Fa“:h St Phiase 2 - Bus Traffic to Nearside Westbound Lane .. __________ [
Phases 1 & 2 22 06-Sep-100 | 05-Oct-10 i __ S _ r__r_ __ I _ T
|C-16A-5SA51-252 | Erect Pedestrian Barrier I 0% | QB-Sep-10¢ | 0B6-Sep-10 i 1= Itjﬁh: SAS 257 Eéeri;tFédeaman BEJI’IEIEI’
|C-1BA-SAST-1423  Site Clearance & Site CompoLind | 2 0% 06-Sep-10 | 21-5ep-10 TE=1 SAST- Id‘l:lE £F= i f 1 Site Clearance & “:‘w1tu:;a Compaund
|-16A-SAS1-244 Investigate services [ outfall positions / inlet-outlét positions [/ levels 4 0% 07-Sep-10 |0-5ep-10 : %Fk SAST- ?45* Irr:r_nﬂ_'a_tlf:_]._at_rgf;semr:r:a f outfall positions [ inletaut | et positions | leyeals
! . = . .
Phase 1 - Inbound SSAS + PS 07-Sep-10 | 05-0ct-10 I E
I L | .
1C-1BA-SAS1-168 | Plane Main Carriageyay 250mm 3 0% 07-Sep-10 09sep-t0 r___ll"I%P:H#ﬁIbE*lear r;r;ﬂ_éfn_Céafﬁé@gwé_f_ﬁﬁfﬁn_{ _r T
1C-16A-SAS1-165 | Bxcavaté to Formation for Carriageway and Track (incl for Capping/Type 1) 5 0% | 10-Sep-10 | 168-Sep-10 : 1C-1BA-SAS- IESE:E—_=". %] Excavate to Formatian for Carria g wiay' and Track (incl for Capping
TC-TBA-SAST-176 | Remaoyve exisiing kerbs to store 5 0% 10-Sep-10 16-Sep-10 1C-1BA-SAS -7 i=1 _%I FLemwe_ ekisting kerbs o store.
|C-16A-SA31-247  Check suitability of formation {ongoing) (] 0% | 10-Sep-10 . 1C-16A-SAS -2 7= Check iu_ﬂ_a_tinhty of formation (ongaing)
1C-1BA-SAS1-248  Capping Layer to Adjacent Carriageway (800mm) 5 0% | 10-Sep-10 | 1B-5Sep-10 I TC-TBA-SAS - 2o ‘ij"'Cappmg Liyer to Adjacent Cari’iaiageway {EO0mm)
1C-18A-SAS1-154 | Core/Cast OLE Pole Foundations 0% |17-Sep10 |20-Septe | n;la,ﬂmwm*-: L’c’r’eﬂj;a'z.'tllté'ﬁbié:'#bh}{défbhﬁ""""""""""
TC-1BA-SAS1-220 Make good Formation with Type 1 (Ave 220mm) 2 0% 1 7-Sep- 10 20-Sep-10 : 1 LL-’IBA-SAS’I-EE'E'FEff{}aI{e good Formatan 1:N|th Type 1 (Ave 220mm)
1C-16A-SAS1-3T0 | Installation of IMU Drains and Cable Ducting 2 (%! 21-Sep-10 | 22-Sep-10 1C-16A-BAST-37 nstallation of |M|_|EDI’EIH'5 and Cable Ducting
TC-1BA-SAST-1TT  Carny aut Inspection and testing of Subgrade 1 0% Z23-5ep-10 | 23-S5ep-10 TC-[IBA-SAS1-1T1 . Carny out m'apef::nrun and testing of Subgrade
TC-T1BA-SAST-172  Blinding Concrete 2 0% | 24-Sep-10 | 27-5Sep-10 : N-1BA-SAST- ITL_ Ellﬂdlhg Concrete
1C-16A-SAS1-188 | Place RC Improvement Slab {+ cure lag) & 0% | 28-Sep-10 | 05-Cigk10 B _ I _ __________ | 1C-1BA-SAS1-167 """":-mm""_i_ﬁlé_ﬁé_l%_f__l_ﬁ{p_ur_ﬁx;éf’r_u
1C-1BA-SAST-238  Qutfall Connections 2 0% | 08-Sep-10 | 13-58p-10 | C-1BA-SAT -2 30 ] Cutiall Connections
1C-1BA-SAST-1688  Dramnage to Discharge Foints 14 0% | 13-Sep-10 | 30-Sep-10 TC-1BA-SAS - BT = 1 Urainage to Discharge Faoints
1C-1BA-SAST-360  Traction Ducts & Chambers i 0% | 1 7-5ep-10 i 1C-16A-SAS 36 Traction Ducts & Chambers
1C-16A-SAS1-161 Comms Ducts & Chambers 11 0% 17-Sep-10 |O1-0ctt0 | | lL_f“IBﬁH:ﬁAS”IIﬁ’HHICGrrlmSDuLtS&ChambﬁrS
TC-1BA-SAST-1TE  Sub-base 220mmm all carrageway areas (Dituminous and setts) 3 0% 17-5ep-10  21-Sep-10 1 1BA-SAS I T Sub-base 220mm alﬁ: carriageway areas (bituminous al
J-l D P * o Yo g YA T ML Bt o o ; ; ;
D-14-1t Utility completion Haymarket Junction - tie lstter 5408 (22.66 10) 0 0% go-Aug 10t | 1D|4|t6ﬁq |'fn'||'t;?;&]}-ﬁb|'énb]{Hén_}h%éﬁ;tU'u'r].'ﬁfwh".'t[.i|L;'rt¥r'%lfd§'c'z'jh'é'1'rj{'"" S
397 Track Alignment Revision (Section 10 SDS V41) from RSA [ (0% | B9 dyl- 0" 07 W Track Alignment Revision [Section 10 505 V41) fmrr’iw RSA .
1A-24-CHGE-220 Adreerment of Change (BLDILFL) - Trackwark L) 0% B8.dul- 107 go-dul-10 B0 N Agreement of Change (BODI-IFC) - Trackwork i
1A-24-CHEE-230. | Agresment of Change (BODIFC) - Roacwork : R i e 1
1A-24-PEMT-50 Permit to Commence (PCTW-103) - Haymarket to Shandwick Place ETN Construction Ll 0% 05-dan-T0 A DE-Jul-10 I__Figl:r:n_i'g_tr_u_(_j_cl_rp_rr_wfﬁ_n_nire_-_(_li_’g’_hfnf__I_I]_E_pj___I—_'?}r_ﬂ_}_a_r_l{_e_t_tﬂ _E:r]c_:[]_d_v}rlglf_li_’l_ein,_nf_IE__F_I“:J_I:,p_n_:_.t_rI_J_r:_tLL_:Q ___________________________________________ __________
1A-Z24-PRMT-B0 Permit to Commence (FCW-123) - Shandwick Place TM Enabling Works L 0% B1-Apr-18 A | B9-dul-10 Permit to Commence (POW-123) - Shandwick Place H'M Enabling Works
1A-Z4-PRMT-70 Permit to Commence (PCW-124) - Shandwick Flace ETH Canstruction [l 0% B1-Apr-10 A 09-Jul-10 _El%r;r]’l_it:Er_l_(_:_li*’_ﬂ_rf_'lf'_rl_l_:fé'_(ﬁ?ﬂur__|__"'_5BI___“‘_‘.:-T_"_E_r'f_l__hf-.ﬂEﬁl}_lﬂcj?_ﬁ:"_II:__EP:J_'.__:L_IF_IE.EI'_LJ_E_U_[_]f_'l ________________________________________________________ J __________ ‘I
Date . Revision Checked Approved Page 10 of 18 BN Actual Work eessssm % Complete :Jzifigpggg;ﬁz?nﬁﬂﬂ:;:rf:;;rgrgs:riir; End coordination purposes only; and without prejudice to
0S-Jul-10 Construction Programme Updated V09 & Progress JAC _ i . . . . .
I 1 Nommal [ 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a
® & Miestorie risk profile not consEtent with the Accepted Programme.™
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LM
[Feivity 1O Ity Narme LT S G ZHED
Duration]  Complets 2010
0T — - — Alig _o8p
: sctlo avariev Bridge) to Sectien 1D {Lothian Road i i : :
‘ A20880 Qutstanding Works (Finishes) 20 89% A0-Nov-09 A 13-Jul-10 B Oftstanding Works (Finishes) |
R20850  Scotish Water 3| @ A0ApEI0A | TAdu-0  jmelE Spovish Water | |
Traffic Management 45 1800110 17-Sep-10 | .
1D-15-1018 Enabling Vorks - Shandwick Flace 19 0% 16-Jul-10% | 15-Sep-1a0 || 1D-15-1078 '. | e——— S5 Enabifio Works - Shandwick Place,
10-14- 1055 | Enahbling Works - Haymarket Junction 7| 0% | 06-Sep-10% | 14-Sep-10 | 13&1#11:_155*- ' Eﬂ-ablin'gjgwidr}{s - Haymarket ,Jun_'cﬁt;_ni
1D-14-H1-928  TMPhase H1 - {Main Area - Easthound Side) 2| 0% 13-Sep-10 | 14-Sep-10 I 102 14-H1-9 i [T F‘h-a'_%é H1 - (Main Area - Easth_z;uﬁ.r;ﬂ Side)
1D-15-SP1-935 TMPhase Ch 130,960 — 130,380 (Palmerston Place — Princes Street) Zh 0% 16-Sep-10 | 17-Sep-10 1&1EF-BP1-95E*M_TL*1 Phase CH 130,960 — 139;3‘;8.121 (Palmerston Flace — Princes <
Phases SP1,2,3,45,67. Ch.130,960 - 130,380 (Palmerston Place - Princes Street) 25 20:56p-10 | 22-0ct-10 :
. N o I
10-14/15-469 Erect Pedestrian Barrier 5 0% 20:Sep-10 | 24-Sep-10 | 1[14/15-469 = Erect Pedesttian Barrier
1D-14715-730 | Protect Dwarf Walls [Listed Monumerts) 0| 0% 27-Sep-10 | | 1D-14/15-T3 019 Pr;citect: Chvarf Walls (Listed Monuments)
ID-14/15-501  Tree Removal 4| 0% | 27-Sep-10 | 30-Sep-10 10141550 - Tres Removal
1D-14115-502 Site Clearance & Site Compound 20| 0% 27-Sep-10 | 22-0¢t10 1&14‘;1545_D2+—|
1D-14/15-493 Investigate services / autfall positions / inlet-outlet positions / levels 4, 0% 27-Sep-10  30-Sept0 | | T """""""""""""""""""""""""""""""""""""" """""""""""""""""""""""" 1 'ﬁi&ﬂ'ﬁﬁé’f}iéf Investigate services / outfall pos|
I ey ey s s s
Drainage & Ducts 5 Z9.Sep- 10 05-0ct10 i i i
1D 140.5P1-487 | Outfall Connections 5| 0% 29:Sep-10 | 05-Oct-10 mm@—sp--*l,ﬁ;a?_ Cuffall Connections
* Haymarket Ch.131,250 - 131,050 14 15Sep- 10 04-0ct10 | '
[ o e [} D R R R
10-14CCLH1-B61 Erect Pedestrian Barrler 7 0% 15-Sep-10 | 16-Sep-10 | . IC-14CELH1-66 1% Erect Pedestiian Barrier
10-14 CL-H1-682 Sits Clearance & Site Compound 5 ﬂ%?ﬂ&ﬁe‘pum ?.IE_E-SE'EJIU : ; ‘ID-M’EEJ—H*I-ESZE_ Site Clearance & %@itéﬁumﬁ@und
10-14 CL-H1-663 Plane Main Carriageway Area- south of access lans aver voids 2 (1% 1 7-Sep-10 :'-'E'EJ-SEEJU 10-14CD-H1-e6g»C——] Flane Main E?arﬁag'ew%ﬂf Area - south of access lane ove
10-14CL-H1-880 CorelCast OLE Pole Foundations =z 0% ?'21—3.9"&‘1[3 :'-ES—SE";}TU ! 1D-14Cp-H1-2 8~ f*;*arafﬁafat OLE Paole Foundations
Expose and Infil Underground Chambers (ref TIE plan of 19 June 09) 10 21Sep0 4ot |} ;[ __________________________________________________________________________j ____________________________________ I : _________________________________
I 1EL14CEH1-675 Expose concrete roof slabs / remave [ fence 5 lil% 21-Sep-10 1 27-Sep-10 i } 1D-14Cp-H1-87 =) E%r;p'tjée cancrete roof slabs / remoyve | fe
| 13-14C0-H1-656  Remave Roof Support Steelwork 5 0% 28Sep-10 | 04-Ock 10 l DL 14C0H1-85 Remove Roof Suppart
Drainage & Ducts 7 | 17-Sep-10 | 27-S8B10 l
1D-14C0H-H1-603 | Inveshgate services { outfall positions /inlet-autiat positons / levels 7 0% 17-Sep-10 | 20-Sep-10 | 10-14CD-H1-603 Investigate services f f:;siutffili positions / Inlet-outlet pasitio
1. 14C0-H1-674 | Quifall Conrections 6 0%|20:8ep-10 |27-Septe || T T T T ' f """""""""""""""""""""""""""""""""""""" ”i""""'""'""""""'1'@!{4@5;}%'%56?’ E:autraﬂ Conrectons
Princes Street West Tram Stop 44 09-Jul10  09-Sep-10
721 Tramstop Platform incl related cubicle foundations 20 0% O9-Jul-10° | 09-Sep-10 P # Tramstop Platform incl related cubicle m””ﬂa“'@”%
SECTION 2 HAYMARKET CORRIDOR 15 18D6c09A 1741
Opening Sequence A (Airport to Haymarket) 145 0Dec09 A | 17-Jan-11 |
DZ2A Haymarket Corridor 'I HELDec-0d A | | F-dari-1" A i _________________________________________________________________________ i _______________________________________________________________________ :r ________________________________
Besigh AT T BTy
IA-13TRCK-10 Is5ue Construction Drawings - Track Mads] 24 0% A9-Jul- 107 |10 e 1ssus Construction Cirawirios - Track Madel 2A '
2A-13TRCK-26 IssUe Construction Drawings - 519 Trackfarm 0% B9-dul-10r o [ |ssuUe Construction Drawings - 519 Trackform ! :i :
Change AN ) N 1 PR A |
| A20810 Agreerment of Change (BDDI-IFC) - 519 A9dUL10 | B9-dul107 10 || Agreement of Changs (BDDHFC)-518 | """"""""""""""""""""""""""""""""""""" """"""""""""""""""""""""""""""""""""" """""""""""""""" |
1A-24-CHGE-240 Agreerment of Change (BRDI-IFC) - Trackwaork DOJU10° | B9-dul10 MO | Agreement of Change (BDDI-IFC) - Trackwork : : I
Other Consiraints e TS T [« TP '
A NETRCK-01(3) Assumed issue of tie Change Order (soft ground) B9dul-10 ) @ Assumed issus of tie Charge Order {seft ground) i i i
Haymarket (inc.) to Roseburn Junction {inc) | 145 105608 A |17 d8nA |
Date Revision . Checked . Approved . Page 11 of 18 . B Actual Work % Camplete FTH i-s. programme .i'5 pri:m'ide-j far .infn:.rm._a'tinn and coordination purpeses only; and without prejudice to
08-Jul-10 Construction Programme Updated V59 & Progress JAC | " MIRSHER IR SR e HRA RS NG J sl | | |
1 Nomal 1 WBS Summary Activity This programme constiutes a target programme and as such, contains durations that are based on a

® & Milestone

risk profile not consistent with the Accepted Programme.”
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i

Ll
ACIVILY 10 ROVl Name Dramnal]  ACLVILY Ja] Siar =TER
Duration| Complets 2010
] Al SEp it
Haymarket Station Viaduct {519) |45 | 0-Dec=09 A 05-D¢i-10 .
2A-13-518-50 East Abutment 40 49%  10-Dec-09 A 09-Jul-10 | East Abutrient :
JATA-519-5003) East Abutment Undepinning 20 Q9%  10-Dec-04 A 09-Jul-10 East Abutment Undepinnirg :
JA-13-5179-80 SUperstrictlre 5 J05% ) Zo-Feb- M0 A | 05-0ck 10 C : : : SUpersiructlre
Trackwork (1135m) 87 04-May-10 A 27-O5E10
2A-13-TRCK-30 Bulk Excavation - Sub Base 18 5%  04-May-10 4 04-Aug-10 ii:"m""m""m"m"""m"“m""m"":rm"""_B_ﬂl_h:.E}Ec}éx_ﬁa—ti}:}ﬁ_—_ﬁiﬁ_E«'_é:a_ré"mm_m"“mm"""_"""_T"m""""m"""m"m I ___r____
2A-13-TRCK-50 OLE Foundaticns - Drainags 23 0%  04-Aug-10 DB-Sep-10 2A-1 E:-TE'L‘iC‘.H-'SEl:E:’ — IZWLE _F_c_w_n_w_d_qt_igp_ia_-_ _[jriz_ﬂi_n_a_gle __________ ‘
ZA-13-TRCK-50(3) Additicnal Drainage 14 0% 06-Sep-10 @ 24-Sep-10 . 2A- I&-TFCH-SEI(S)E = —_h 2 Additional Dra?nagé
ZA-13-TRCK-40 CEM- Ducts 23 0% #4-Sgp-10 | 27-0ct-10 ; 2#13-TFH:H-—'1J:|:'—- |
Haymarket Station Tram Stop B 3-Iay- 100/ 17 -Jan-11 I
2A-13-TRMS-50 Civil Endineering and Bullding Works B5 3% 31-May-10.A 1 17-dan-11 —__________:________________ _________l___'ﬁ'
SECTION 05 ROSEBURN JUNCTION TO GOGAR 373 18NoV-03A D1-Sep-11
Opening Sequence A {Airport to Haymarket) 373 18-Moy-09°4 01-Sep-11
D5A Roseburn Junction (exc.) to Balgreen Road (inc.) 20 -dun-1:1 ;
Design 210 0S9-Jul-10 n9-Aug1o | __:_ I 1_ S r__
SA-1E=TRCK-10 lssue Canstruction Drawings - Track Madel S5A [ 0% Qa-Jul-107 {10 |ssue Construction Drawings - Track Model 54 :
SA-12-TRCK-20 lssue Construction Drawings - S20 Trackform i 1% Oa-Jul-10% g0 [ |ssue Constrction Drawings - 520 Trackform
SA-1 2 E20 lssue Canstruction Drawings Modified W18 Murrayfield Stadium Tramstop R Ll 1% A NI T g o SA-12-W1B-20 @ |ssue Construction Drsmﬂiniﬁgs Modified W18 Murrayfield Stadium Tramstop By
SA-T20E-10 lssue Construction Drawings W18 i 0% 09-Aug-10° I 58-T 201 8- lIII: |ssue Constructon Crawings W18
Qther Constraints a0 17-May-10 A 30-AlUg-10 I : I
SA-TLSI0-25(3) Metwark Rail Form C Submission & Approval following trial soil nails A 55% 1 7-May-10 Al 30-Aug-10
Russel Road Underbridge (S20) A 31-Alg-10  Z2-Nov-10
SA-12-520-41) Excavation and piling Gl 0% 21-Aug-10 22-Nov-10
Russell Road Retaining Walls (W3 and W4) N7 25 Jan-10 4 21-Jun-11
AHA-T22WA53(2) Retaining Wall WAE &4C T 28% 25-Jdan-10 A | 15-Jdun-11
SA-T2W3A-52(3) Retaining Wall W4l 233 0%  09-Jul-10 21-Jun-11 . . .
SA-122W3-55(3) Retaining Wall YWwahs 149 0% ' 09 Jul-10 18-Feb-11 3] l-=,==,=ﬁ'=.
Murrayfield Tram Stop Retaining Wall (YWW18) s eyl 10 ZB-Nov-10 '
AW E-01 Assumed issue of tie Change Crder BDD to [FC 0 0% | 09 Jul-107 11 | Assumed issue of tie Change Order EDDI to IFCEL
SA-T2WTE-25(3) MNetwork Rail Form C Submission & Approval 30 0% 09Aug-10 | Z6-Nev1o | ___F5A12_W|825(3}-1__ﬁ___r___
¥ atel i Iave L bn Ralnrasm 2 and I el |
Design &4 DL - 110 10-Sep- 10 |
SA-11-521B-20(2) lssue Construction Drawings Murrayfield Accomodation Works [ 0% A9-Jul- o 13 |ssue Construction Crawings Murrayfield Acca'rrrta-jatiﬁ::lﬂ WWarks
SA-11-TRCK-18 lssue Construction Drawings - Track Model 54 [ 0% O9-dul- 1m0 M |ssue Construction Drawings - Track Model SA i
5A-11-21B-40 |ssue Construction Drawings - Murrayfield Stad Accam Warks - Other 0 0% 0O-Jul-107 MO |@ |ssus E:’éh-é’r?d&f@-?(ﬁéﬁir]F;'s.'.'Mh’r?é@fiﬁlﬂ’é&é&’h{ﬁ{i;i{.{ri{'sf'rjiﬁ'eF' S
5A-11-S214-40(3) lssue Construction Drawings S214 RE Structure 5503 [l (0% (3-Alg-107 A1 1-82’1A—flli]i(33 @® |ssue [Z:iifr_wE.tru.ctian Cirawings 5214 RE Structure 2503
SA-11-S21A-50(3) Issue Construction Drawings S221A RE Structure 5505 0 0% 03-Aug-107 SA-1 1-521A-5Ci(33 @ _|ssue Construction Drawings S221A RE Structure S505
A-11-5214A-20 Issue Construction Drawings - 5501 Rossburn St RE Structure (1) [l (0% (3-Alg-107 58-1 1-521HErZIII @ |ssue Construction Drawings - S50 Roseburn St RE Structure (1)
SA-11-521A-30 lssue Construction Drawings - 5503 Haymarket Depot Access Bridge [l (0% (3-Alg-107 54-1 ’1-52’1430 @ |ssue Construction Drawings - 55023 Haymarket Depat Access Bridq:e
5A-11-S21A-40 |ssue Construction Drawings - 5505 Rosebum Street RE Structure (2) 0 0% 03-Aug10m | ’%HHSE'IA-*-M @ |ssus Construction Drawings - S505 Roseburn 'S'Er'e?ét'h’é’éﬁét’u’rﬁiéj““""""""""""""""""""
5A-11-5501-90 lssue Construction Drawings - 55071 Trackform L (0% 3-Abg-107 SA-1 ’1-55[]1;51[1 @ |ssue Construction Drawings - 3509 Trackform
SA-11-5502-100 lssue Construction Drawings - S502 Trackform [ (0% (3-Aug-107 EA-11-5502- é[llil & |ssue Construction Drawings - 5502 Trackform
SA-11-3503-110 lssue Construction Drawings - 5503 Trackform L) (0% L3-Aug-107 -1 '1-.‘5503-? 10 @ |ssue Construction Drawings - 5503 Trackform
SA-11-S21A-70 lssue Construction Drawings - 5502 Rossbum St Portal Bridge [ (0% C3-Alag-10r 541 1-521&??0 & |ssue Constriction Drawings - 5502 Roseburn St Fortal Bridge
Date Revision Checked | Approved Page 12 of 18 B Actual Work % Complete '"Thi-s. programme i prowided for information and coardination purpeses anly; and without prejudice to
09-Jul-10 Construction Programme Updated V59 & Progress JAC ?he. S . .
e programme consttutes a target programme and as such, contains durations that are based on a

\ 4

1 Nommal C 1 WBS Summary Activity

& Milestone

risk profile not consEtent with the Accepted Programme.™




G020 L62£0000949

4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK -
| BILFINGER|EERGER SIEMENS m
10 July - 06 August 2010 (extended to 01 October 2010) oM
Activity 10 ACOVIly Name Orginar]  Activity Tﬁrt Bl EGEL T _ m _ m m e O/ ————¥—¥—k—,)mDm/4m = I
Duration| Complets | 2010 :
| JuT | __Aig Sep oot
SA-11-5S21A-80 Issue Construction Drawings - 504 Rosebum St Composite Bridge 0 0% 03-Aug-10° 5A-1 LEEME-BEJ & |ssue Congstruction Drawings - 5504 Roseburn St Camposite Erit:_igfe.i
5A-11-521B-10(3) | Issue Construction Drawings 218 0 0% | 09-Aug-10" %A-H-SE‘IB-’]D{;;J | @ Issue Construction Drawings 21B
5A-11-S21A-10(3) | Issue Construction Drawings S21A RC Paortal Bridge 0 0% 09-Aug-10* ':5,&-1 1-521A-10(2)| @ Issue Construction Drawings S21A RC Portal Bridge’
SA-1 1-321&-?&{3) |sste Lipnﬁtru:nmﬂ Dirawings S21A éteel Lfi_l,:lmpg:rsite ér'ﬁjge 0 (0% | 09-ALg-1 o* .;51-1-1 1-521A-20(3) @ Issue Canstruction Drawings S21A Steel Composite éin'fjge
5A-11-S21A-30(3) | |ssue Construction Drawings S21A RE Structure 5501 0 0% 09-Aug-10° 5A-11-521A-30(3] @ Issue Construction Drawings S21A RE Structure S50
| | |
5A-11-521B:20 Issue Construction Drawings Modified 218 Murrayfisld Stadium RV il 0% o-septot || - ) """""""""""""""""""""""""""""""""""""" 1 5A-11-521B-20 @ lssue Construction Drawings Modified 21 'B'Eﬂﬁﬁr:;-,:nﬂg?ﬁéié StadiumRW
Roseburn Street Viaduct (S214) 80 09-AUG-10  2BWEY-10 |
5A-11-S21A-25(3) Network Rail Form C Submission & Approval a0 0% D9:AUG-10 | 26-Noy-10 :5,&- 11-521A-25(3) i
Murrayfield Retaining Walls (S21B) 100 0G-Jul-10°  2ZB-NeEv-10
SA-11-521B-01(3) Assumed issue of tie Change Order BEDDI to [FC i Ifl':'fu_' 09 Jul-10* 3] @ Assumed jssue of tie Change Order BODI to IECiL L I
5A-11-S21B-15 Murrayfield Stadium Accomodation Warks (by others) B0 0% | 09:Aug-10 | 29-Oct10 | 5%|1SE’IEL1 5
5A-11-S21B:25(3) | Network Rail Form C Subrmission & Approval 80 0% | 09:AUG-10 | 26-Nov-10 iﬁm 1-521B-25(3) :
Murrayfield Stadium Underpass (S21C) B0 09.Jul-100  01-Oct10
5A-11-521C-31 Site Cleararnce 10 0% 0%.Jul-10 | 22-Jul-10 R | Site Cléararice
SA-11-521C-01(3) L Assumed issue of tie Change Srder BODI to [FC 0 El%_: 09 Jul-10* '3 W@ Assumed jssue of tie Change|Crder BDDI to |[FC : '
5A-11-321C-32 Termporary Works - Demalition 20 0% 23-Ju-10 | 20-Augto || T 5A-11-521C- 3 1w """"""""""""""""""""""""" Té’g@&g’gif@'fg_ﬁ}:_{@'_f_@é’qﬁﬁﬂ_ﬁ_}{rj (O """""""""""""""""
5A-11-S21C-32(3) | Additional Sheét Piling 20 0% 23-Aug-10 | 17-Sep-10 | 5A-11-S21C-32(3 A:ﬂ:_:litimﬂ:ﬂl Shiset Piling
5A-11-521C-28  Earthiworks 10 0% 20:Sep-10 | 01-Ock 10 5A-11-S21C-3, Earthworks
Murrayfield Retaining Walls (S21D) 80 21-May-10A 28-0it-10
HA-11-8210-25(3) MNetwaork Rail Form C Submiission & Apprioval a0 20% 21-May-10 A 28-Ciot- 10 ml
SA11-S210.01(2) | Assumed issue of tie Change Order BDDI to [FC 0 0% | 09-Jul-10% - Assurried issue of tie EﬁéhﬁéE_rtié_r_éﬁb_l_tb_l_ﬁﬁm_ir """"""""""""""""""""""""""""""""""""""" """"""""""""""""""""""""""""""""""""" """""""""""""""""
Water of Leith Bridge (S21E) 84 1 7-May-10°A G7-0ct-10 |
SA11-521E25(3) MNetwork Rail Form C Submission & Approval an A5% 17-May-10 A 09-Sep-10 f#ﬁ Metwork Rail Form C Submission & Appraval
SATI-EREOHS L Assumed issue of tie Change Order BDOD to [FC 0 (1% | R M _Assumed issue of tie Change Order EDDI m_I_FC_i
5A-11-S21E:35(3) | Sewer Lining 20 0% 03-Aug-10° | 30-Aug-10 ]
SA-11-S21E-45(3) | Additional Piling 20 0% 10:Sep-10 | O7-Octt0 || T """"""""""""""""""""""""""""""""""""""" T s ——————————— """"""""" Additionial Pilirig
Baird Drive Retaining Walls (W8) 128 AT-May-107A 26-Npv-10 ; l
| HA-T1WE-25(3) MNetwork Rail Form C Submission & Approval geld 62 5% 17-May-10 A Z0-Aug-10 | Netwaork Rail Form C Sut:xfrhi;s_imh & Approval
A1 1-WE-01(3) Receipt of Clause 80,15 notice followed by further Sl N 0% 09 Jul-107 '3} Recelpt of Clause 80,15 notice followed by further S i
SA-11-WB-72 Haul Route 10 0% | 19-Jul-107 | 28-Jul-10 I E
A 11WaED Relfforced Earth Wall after $21 E abutment 45 0% | D2 Aug-107 | D4-Ciee 10 | s """""""""""""""""""""""""""""""""""" — B Reinforcad Earth Wall |
5A-11208-51(3) Foundations (inc Piling) 25 0% 23-Aug-10 | 24-Sep-10 SA-11-W8-51(3 Foundations f[im: Filing)
SA-11WE B2 Reinforced Earth Wall to Underside of $21E abutment 45 0% 27-Sep-10 | 26-Mov-10 51 1-W3-5-;|-—_I
Balgreen Road Bridge (S224) 50 21010 A 25-0¢t10 5 5

5A-11-522A-25(3) Netwaork Rall Form C Submission & Approval
SA-11-SZ22A-100(3)  TTM
SA-11-522A-110(3)  Site Clearance, Demolition and Safety Fencing
Jenners Depository Sub Station
5A-11-5UBS-88 Cwil Enginesring and Building Warks

5B Balgreen Road (¢ "
‘Balgreen Road (exc.) fo Saughten Road North (inc)

- Carricknowe Bridge (S23)

North Abutment

205%:
[:]:E‘:."rlzl

[:I :E‘:."IrEI

0%

e — T ARG Tk = g T
L= B ¥ L i FH e BT il
L B e 1 Il R D e
o e e R T | et T Sty e g |

20-dun-10 A
28-Sep-10
20.Sen-10
13-Aug-10

12-Alg-10

25 Rlew-00 A

27-5ep-10)
28-Sep-110
26-0ck 16 i
12-New=110

T12-Mew-10

25-Alg-110

54-11-S224-100(3 "|_|'M

SA-11-522A-1101 E)L_I

SACISUBS S e

| Netwark Rail Form C Submission & App

Date Revision

Checked | Approved

08-Jul-10 Construction Programme Updated V59 & Progress

JAC

Fege! 13l 18 B Actual VWork weessssm S Complete
/1 Nomal 1 WBS Summary Activity

2 & Milestone

[I'This programme i prowided for information and coordination purposes only; and without prejudice to
the rights of the Infraco under the Agreement.
Thi programme constitutes a target programme and as such, contains durations that are based on a
risk profile not consstent with the Accepted Programme "




9020 162£0000948

4 Week Look-Ahead Programme

10 July - 06 August 2010 (extended to 01 October 2010)

EDINBURGH TRAM NETWORK U

ACTVILY 10 [7covity Name Tranal] ACtvILy Ja] Start Finsh
Diiration| Complets

HE-10-522-55MN(2) Beanng Gallery

HB-10-523-58N Eallast Wall
SE-10-523-T6N Farapet Beams

South Abutment

Abutment Wall

SE-10-523-565(2)  Beanng Gallery

Wing Walls

SB-10-523-765

Farapet Beams
Superstructure

Reinforced Concrete Deck

205 11-kar-10 A

2hMo-0" A

B 20-PMoy-09 A

(1%

3095

(1%

| E-ALug- 10
| 8-Mar- 10 A

1 8Mar- 10 A

| B-Mar- 10 A
I1-Aug-10
I 1-Aug-10

21-Feb- 10 A

1 1-Aug-10

J3-Jul-10

25-Aug-110
|5-Aug-10
1 1-Aug-10
| 1-Aug-10
|8-Aug-10
18-Aug-10

UE-Ciot-10

BILFINGER|EERGER SIEMENS m

21-Feb-10 A w

SB-10-523.67 Cancrete Diaphragms

SE-10-523-66 Concrete Farapet Bear

Deck Finishes

37.92%  21-Feb-10 A | 09-dul-10

0% Za8-May-10.4  09-Jul-10

Of-Cick 10

I Concrete Diaphragms

_| Concrete Parapet Beam

r
|
|
I
I
I
]
I

LMl
20110
Ji| ALl =Ep T
C ' d Eearing Galleny
B Ballast \Wal | E i
- sglhosjeN~EEmmmmmmss ParapetBeams
L ' 1 Pearing Galjery :

Farapet Beqms

B e [ T

SE-10-523-82 Waterproofing (inc. deck curing) 09~ Jul-10 23-JU1-10 Watergroofing (ine | deck curing) |
5B-10-523-80 Expansion Joints 1 0% | 23-Jul-10 28-Jul-10 5E-1 D-SEB-B[J::__I:T*rg_:n_a_n_E._iu_J_n__ﬁEJ_cu_ipEg. __________________________________________________
S5B-10-523-8" Farapet Ralls 5 0%  25-Aug-10  01-Sep-10 SE-10-523-8 = FarapetF?aHS
SE-10-525-53 Walkway Constructon 10 W% | 22-5ep-10 | D&-Ock 10 SE-10-523-55 0 — a Walleway Construc
Run On Run Off Slabs 12 5 AUG10 |foSepo |} J_
SR EETE EBackiill and cast slab sauth & 0% | 25-Aug-10 Ob-Sep-10 SE-10-523-7 1=k | Bach?ﬁll and cast slab south
SE-10-523-70 Backfill and cast slab north & 0% ! 31-Aug-10 | 10-5=p-10 EB-'ID-SEE-TDI*I o Backifill and cast slab nofth
Tracklaying 16 10-Sep-10 | D4-0ck 10
SE-10B-523-84 Containment Slabs & 0%  10-S5ep-10 | 22-5ep-10 SE-0BE-523-54 ] J ontainment EI_abd_ia
SE-10BE-TRCK-TO Fix Rails g 0% 22-Sep-10 | 04-Ciok 10 Ml 5B1DBTREI{T r_lF|:=e:Faa|I5
Trackwork (1690m) R 25 Nov-09 A 16-Feb- 11
Ballasted Track 1160m &7 13 Ma-100A  13-0c 10 ” |
BB 0A-TRCK.30 Earthiworks - Subbase 20 0% 03-May-10 Al 27-Aug-10 : =) Earﬂmur‘ikz.- Subbase
SE-10A-TRCK-013) Receipt of ie Change Order BEDOD| to IFC to allow earthworks waorks to commence i 0% | 08-Jul-107
SB-10A-TRCK-50 OLE Foundations - Cirainage 3 0% | 12-Jul-10% | 13-Aug-10 —————— CILEFr:unjanunE.DramaueI_ r
SE-10A-TRCK-B0 Additional Cirainage 20 0% 0 13-Aug-10 | 10-Sep-10 SE-T0A-TRCK- 0] * Additional Crainage
5B-10A-TRCK-40 Bottom Ballast - Ducts 23 0% | 10-Sep-10 | 13-0ct18 58- l[lﬁ—TECI‘{—“—H?I:I i B
crete Slab Track 590m e 25NoH0SA TFebit
- AB-10C-TRCK-TT | Track laying 1L | EEDID.IZS—I“JOV—IJQ i .’1.6-Fe€tu- N l_
Guided Busway (1650m) [ SO GOE0 |
| SE-100LTRCK-T70 | Track laying B | (% .[:]EJ—.Jul— |L1* .UT-Dl;t-’iEJ T | = Trackiaving
Bankhead Retaining Wall (W11) 31 9yl 110 -1
SB-09 =25 Metwork Rall Form @ Sulbmission & Approval il (% | B9-dul- 10 B1-Mov-10 0 ES |
South Gyle Access Bridge ($26) 80 gelubtld @eNewro """""""""""""""""""""""""""""""""""""""" """"""""""""""""""""""""""""""""""""""" """""""""""""""""
SB-03-528-25 NMetwork Rail Form © Submission & Approval &t 0% B2-Jul-10 B-Mev-10  B5 LI '
Trackwork (1260m) (i |&-Nov-d A 01-Sep-11
SEITRCK-TH Track laying ( 1260m) + mob |[] Ta% 18:Moy-09 A 01-Sep-11 ﬁ
Date . Revision Checked Approved Page 14 of 18 BN Actual Work eessssm % Complete :Jzifigpggg;ﬁz?nﬁﬂﬂ:;:rf:;;rgrgs:riir; En-ﬂ coordination purposes only; and without prejudice to
0S-Jul-10 Construction Programme Updated V09 & Progress JAC _ _ . . . . .
I 1 Nommal | | WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a

\ 4

& Milestone

risk profile not consEtent with the Accepted Programme.™




L020 162£0000948

4 Week Look-Ahead Programme
10 July - 06 August 2010 (extended to 01 October 2010)

EDINBURGH TRAM NETWORK

ElLFlHGg EERGER SIEMENS m

LI

Actvity 100 TACDVITy Name orignal [ Activity o] Start HE
| i Duration| Complets| 2010
| | JuT | Al SEp
Trackwork (790m) 66 02 dul-10  13-0ck10 : : :
5B-08-TRCK-30 Earthworks and Subbase 18] 0% 09:Jul10  |28-dul-10  Ro | Eathworksand Subbase
SB-O08TRCK-31(3) | Addiional Earthworks 21| 0% A0.Jul-10 | 30-Aug10 SB-08- TRCK-31(2}
5B-08-TRCK-50 | OLE Foundations - Drainage 22 0% |31-Aug-10 | 13-0ct10 '

Edinburgh Park Central Tram Stop

‘5B.07-TRMS-90 Civil Engineering and Bullding Works
Trackwork (854m)
HE-OT7-TRCK-30 Earthworks- Subbase

5B.07-TRCK-31(3) | Additional Earthwarks

Edinburgh Park Station Bridge (S27)

SB.07-S27-58
5B.07-S27-80

5B-07-527-59

‘ ~ MUDFA & Ltility Completioris

BC-0B8-UTL-10(3) Edinburgh FPark Central to Gyle

Ramp Morth
' Bridge Finishes

'Ramp South

5C-03-UTL-10(2)  Gyle to Depit - tie letter 5167 (27.05.10)

‘ ~ Edinburgh Park (exc.) to Gyle Centre (inc.)

Design

SC-OB-TRCK-10 Issue Construction Drawings - Track Mode| 5C L'J
156 Issue far Corstruction Drawings - Earthworks o
Other Constraints 1
A20900 Peimit ta Commence 1)
Trackwork (760m) 89
SB-06--TRCK-01(3) Receipt of tie Change Order BDDI to |FC to allow earthworks warks to commence L'J
5C-06-TRCK-30  Earthiworks and Subbase 20
SC.O6-TRCK-31(3) | Additional Earthworks 56
Gyle Centre Tram Stop Retaining Wall (W186) el
SCO6WI6-111(3)  Temporary Works 5
SC-06-W16-112(3) | Excavation 16
5C-06-W16-113(3) | Base Construction 24
SCO6-WAE-114(3) | Wall Construction 24

Gyle Centre (8xc.) to Depot Stop (Inc.)

Design
SC-03-TRCK-10 Issue Construction Drawings - Track Model 5C
SC-06-TRMS-100 ' Issue Construction Drawings - Gogar Interchange Tramstop
176 Issue for Canstruction Drawings - Earthworks

A8 Underpass (W28)

SC-02-W28-3203010 | Deck Construction

AC-03W28-92(3) . Complete Sewer Diversion (MLIDFA)

SC-03W28.92(3)20 | South Pertal

B85
33

1|

57
128
53

77|

53

=1

il

D3 y-00 A

1e-reb-T00A - 18-Apr=11

10% | 19-Feb-10 A | 14-Apr-11
16-Feb-10'A 05-Oct-10

50% 16-Feb-10 A | 16-Jul-10 |
0% | 16-Jul-10 | 06-Oct10 | 5BJo7-TRCK-31(3

23NEV-D9A 01-Sep-10

Earthworks- Subbase

78%  23-Mov-09-A  27-Jul-10 ) Ramp [<iorth

51% 30-Nov-09 A | 01-Sep-10

I

'I"!_BE-JJ.H- 0 [‘%Jm- (I
e QR-dul-18T 18) @ Edinburgh ParkCentral taGyle . + ___________________________________ .
0% EIDQ-JLJI-'IIJ* 3] E_:G_-gl_g_tg_I;J-e_ggyg:_q&%_ljerttar 5167 (2705 10)
09-Jul-10
EJ%; | 0g-Jul-1g% NG |ssue Constrlction Brawings - Track Model 5C i E
(1% :IID_EJ-_JLJHD* BE [ lzsue for Constructipn Drawings - Earthworks : :
VU ;< BV ¥R e}
0% 09Jul-10  09-dul10 bl |B_Pernitto Commenee I ___________________________________
= T I T
0% | 09-Jul-10" s Q__Fi_"%_ﬁ__ﬁ_l pt _t}j'_-t_ir_:-:_f_:_['r_e_f] je Cirder BOOH to IFC to allow .ﬁ'ar'itﬁwcmcs Wiorks to commence E
| I

0% 19dul-10 | 18-Aug-10 50 (5 TRCK-30
0% 17-Aug-10 | D2-Nav-10

Badul1lr 14-00810

Earthwiorks and Subbase

0% 0010 15-uk10 (Bl 1 Temporary Works T T
0% 1B-Jul-10 | 09-Aug-10 EC]DB-W'HE-HEESE : ] Excavation
0% | 10-Aug-10 | 10-Sep-10 l SC-06-WW16-113(3
0%/ 13-Sep-10 | 14-Oct-10 '
23 Mars A | AR 1) |

Oedul-100 09-dul-10

|
0% (9-Jul-10% o |ssue Construction Drawings - Gogar Interchange Tramstop

0% G9-Jul-10¢ [0 M Issue Construction Drawings - Track Model 5C
(0% OO-dul10r B |ssue for Construction Crawings - Earthworks

22-Mar- 1004 10-Dec-10

5% 22-Mar-10 A 07-0ct10

El??f.:.?' ;.ETEJ—-_{UI—'IG* {37 o Complete Sewer Civersian (MUDFA)

0% 23.Sep 10 | 10-Dec10

_.—————————————— 7\ DeckConstruct

E= S Pt e F i - g el T

Additional Earthiwe

]l Base Construction

SC-06 N 16-114(23

5C-03-W28-92(3 20>

Date

Revision

Checked | Approved

0S9-Jul-10

Construction Programme Updated V59 & Progress

JAC

Page 15 of 18

B Actual Work weessssm % Complete

® & Milestone

[I'This programme i prowided for information and coordination purposes only; and without prejudice to
the rights of the Infraco under the Agreement.

/1 Nomal 1 WBS Summary Activity This programme constitutes a target programme and as such, contains durations that are based on a
risk profile not consistent with the Accepted Programme.




8020 162£0000948

4 Week Look-Ahead Programme
10 July - 06 August 2010 (extended to 01 October 2010)

-I: I .EE 5 :

EDINBURGH TRAM NETWORK o

BILFINGER|BERGER SJEMENS m

LM

TACDVITy Name nginal]  Activity Y| Start -Inish _

et Duration| Complets| [ 2010
I JuT | Ald SEp _
SC-03-W28-80(3)10 | Deck Construction 58| 29% 26-May-10 A 07-Sep-10 : i Deck Construction |
5C-03-W28-90(3)20  North Portal 40 33% 27-May-10 A 17-Aug-10 ' Narth Portal | |
5C.03W2B-00(3130 | Finishes 67 0% 07-Sep-10 | 10-Dec-10° 5C-03-W28-90(3)3¢ '

Depot Access Bridge (S32) 104 26Apr-104  18-Noy-10.

SC-03-532-10
5C-03-582-15

S-03-532-2()

5C.03-532-40

SC-03-532-45
BC-03-582-50
Nenat Stop
~ Design

206

BC-02-TRMS
Trackwork {562
SC-0Z2-TRCK-3

SC-02-TRCK-5

(3) Pile Caps
3 Walls
(3] | Drainage & Backiil

[ i

41
37

15

96% 26-Apr-10 A | 12-Jul-10
33% 18-Jun-10 A | 13-Aug-10

0% | 13-Aug-10 | 03-Sep-10

I
48%  10-May-10.A 22-Sep-10 _ Temporary Works

Opening Sequence A (Airport to Haymarket)

(3) Termporary Works 101
3 |Piing 2 0% 22-ul10°  |27-Aug1o || s u353245{3L_p”|nQ ----------------------------------------------------------------------- i
3| Fie Caps a5 0% | 15:Sep-10 | 18-Nov.10 | 5C.03- 53@@{-3;_
0 Gogart 05010 | |
18 09-Jul-100  D3-Aug-10
lssue for Construction Drawinds - Eaihworks 0 El%f 09-Jul-10" P& |gsue for Construction Drawings - Earthwarks ; i '
BC-02-TRMS-180 Issue Construction Drawings - Gogarbum Interchange Tramstop il 0% 09-Jul-100 O _Enlééﬂ?a_ Construction Drawings - Gogarbu r_ﬁ_lhiéFéHEn_g_':r__T_réﬁﬂ_étﬁfn ______________________________________________________________ j _________________________________________________________________ Ir _______________________________
] Issue Construction Drawings Gogarburm Tram Stop il El%,?' ?'Ua-ﬁ.u_gr e SC-02-TR Mﬂi'ﬂl & |=cue Construction Drawings Gogarburm Tram Stop
m) 62 09.JUk10 B5-0ct10 |
1{3) Additional Earthworks 19 0% 09.Jyl-10 05-Aug-10 3} .
13) Additional Cirainage 31 0% ?Q'&Au’gﬂﬂ ?'”T'?-S.e";}‘l'tf 5GDE-TIF§EH-_51|[3' : Additional Drainage i
SC-02-TRCK-30 Earthworks and Subbase 12] 0%|20:8ep10 |05-0cet0 || T {5t S 5C 07 TREK 3 """"""" Earthworks and Subll
245 1BNGV-0SA 14-Dac10
245 1B-Nov-09 A | 14-Dac10

D6A Gogar Depot

BA-D1-TRCK-50(3) Drainage and Qutfall (remaining quantity)

BADI-TRCK-51(3) Additional Drainage

Trackwork (3492m)

BA-D1-TRCK-TO Track Laying Ballast Track

BA-01B-TRCK-TO Track Laying Colurrin Track

BA-DI4-TRICK-52(3) | Drains

BA-DIA-TRCK-T4(3) Cut Farmation / Sub Ballast

BADIATROK-60(2) | Ducts

BAD14TROK-T5(3) | First Laver Ballast

BA-OM4-TRCK-T8(3) Second Layer Ballast

BAD14ATROK-95(3) | Handaver to Track Contractar

BAD1ZTRCK-T4(3)  Cut Formation / Sub Ballast

BAN1ZTRCK-60(3) | Ducts

BAO12TRCK.TS(3) | First Layer Ballast

BAO1ZTROK.78(3) | Second Layer Ballast

BAN1ZTRCK-95(3) | Handover ta Track Contractar

40
a0
126
100

10

(N

7l
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5 E
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5 E
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5 ;

1 1
I | |::_!.|| s i_.l!:_.! [il ! |_| |__||_.,: | |

|
IEtov-UB A | 1aDee 1.

O7-May-10 A Z8-Jul10)

80% 07-May-10 A 20-Jul-10 [ ) Drainage and Outfall (remaining guantity)
I

0%, 07-Ma10 A e

0.5% | 305 Jun-10 & | 14-Dec-10

) Additional Drainage
|

0% 09-Jul-10 | 22-Jul-10

S0% 17-May-10 A 15-dul-10

5%/ 17-May-10 A | 05-Sep-10
0% 16.JU10 | 13-Aug-10  pAOIATROK-60(3
0% 0B-Sep-10 | 13-Sep-10
0% 13-Sep-10 | 20-Sep-10
0% | 20-Sep-10

B0%| 31-May-10 A Z27-Jul-10
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(0%, B3-dul-10 F2-dul10

Lad

0% | 28:uk-10 | B4-Aug-10

0%/ 05-AUG-10 | 11-Aug-10

1 FirstLayer ballast

BA-012-TRCK-T5{31

0% 11-Aug-10

e o e el o o e e T R

BA-012-TROK-TH( 3w Second Layer Ballast
! E]ﬂ—.ﬂ"li—THﬂ_EH—@E{g)lﬂ Handover ta Track Caontractor

Cut Farmation { Sub Ballast

Cilets.

First Layer Ballast
6A-014-TRCK-TH(2 Second Layer Ballast

BA-014-TRCK-95(3 8 Handover ta Track Conjractor

Date

Revision

Checked | Approved

0S9-Jul-10

Construction Programme Updated V59 & Progress

JAC

Page 16 of 18

1 Nomal
® & Milestone

B Actual Work weessssm % Complete

[ WBS Summary Activity

[I'This programme i prowided for information and coordination purposes only; and without prejudice to
the rights of the Infraco under the Agreement.

Thi programme constitutes a target programme and as such, contains durations that are based on a
risk profile not consistent with the Accepted Programme.




6020 162£0000948

4 Week Look-Ahead Programme FDINBURGH TRAM NETWORK T
EILFINGER|EERGER
10 July - 06 August 2010 (extended to 01 October 2010) M) SIEMENS m

Actvity 10 AChvity Name Jrigingl [ Activity o] Start -1nish -
- Duration| Complets 2010
Ald | Sep Oel
FA-013TRCK-52(3) | Drains 10 82% 17-May-10 A| 12-dul-10 | | ;
§A-013-TRCK-T4(3) | Cut Formation / Sub Ballast | 5 25% 17-May-10 A| 17-Aug-10 | B CutFormation / Sub Ballast |
6A-013-TRCK-80(3) | Ducts | 10 0% 12-:Jul-10 | 26-dul-10 Ducts |
§A-013-TRCK-75(3) | First Layer Ballast 5 0% 17-Aug-10 | 24-Aug-10 | i | 6A-013-TRCK-75(3 First Layer Balldst i
: I I :
§A-013-TRCK-T6(3)  Second Layer Ballast 5 0% | 24-Aug-10 | 31-Aug10 | BA-013-TRCK-T6(3 ] . Second Layer Ballast ;
6A-013-TRCK-95(3) | Handover to Track Confractor | 0 0% BAugto || T T T T T R AT TRCIK U5(31%8 Handoverto Track Contaior T s e -

B & p———

Handoyer Lo Trt_éu__:l{ Cantractar r

|
: Cirairis i
|

GA-D11-TRCK-52(3) | Draing 10 90% 19-Apr-10 A | 09-Jul-10
BA-011-TRCK-60(3) | Ducts | 10/ 0%/ 12:Jul-10 | 23-Jul-10 11::53% o DS
5A-011-TRCK-95(3) | Handover to Track Contractor | 0 0% | | 23-Jul-10 6A-011-TRCK-95(3) & Handover to Track Cortracter
Depot Building 245 16:NEY-08'A 03-Dec-10 s e e """"""""""""""""""""""""""""""""""""" """"""""""""""""" T
6A-01-BLDS-65 Building Envelope 90 85%  16:Nov-09 A | 28-Jul-10
6A-01-BLDS-60 Substructure and Superstrchirs | B0 100%| 27-Nov-09 A | 13-Aug-10 Substricture and Superstructire i |
BA-01-BLDS-55 Pits | 40 82% | 08-Mar-10 A | gw-Jul-'m

5A-01-BLDS-70 Building Services Installation 140 75% 28-Jan-10 A | 27-Aug-10

______________________________________________________ e R e s i o . ! e B o Sl e S e e R e i e e P e e i o e e e T A e e ) B e e e e e A e e e e e e e e e e e T e T e e e T e e e e e T e e e e ey i, Tl o e T T
i
|

Building Services Installation

A-01-BLDS-80 | Building Services Commissioning 130 20% 31-Mar-10 A | 03-Dec-10 |
5A-01-BLDS- 71 | Fitting out and Finishes 160 60% 28 Jan-10 A | 07-Cct-10 . Fitting out and F
Depot Substation 140 10-May-10 A U7-Sep-10 | i
5A-01-SUBS-90 Civil Engineering and Bullding Warks 140 70% 10-May-10 A 07-Sep-17 |- """"""""""""""""""""""""""""""""""""""" """"""""" Civil Engineering and Building Works """""""""""""""""
BA-01-5LIES-30 . Access for visual Inspection for E&M Substation installation (06A Depot) 0 (1% 023-Aug- 10 | E_ﬂ_ﬂﬂ—S'UB%';‘:‘,E: Access for visual inspection for E&M Substation installation (064 L %p;}t}
BA-01-SLES-100 cable duct for Power Infeed 15 (1% | 03-Aug- 10 | 24-Aug-10 : cable duct for B i%wer Infeed
BA-01-5LUES-31 . Access for E&M Substation installation (06A Depot) 0 (0% :' 01-Sep- 107 | i 'EA—DLSLJBB—E'H‘:-‘ Access for E&M Substation Installation (084 Depot)
Access Roads Bl 1-dun-10:4  U2-Sep-10 i i
BA-01-ROADL90({3) | Carpairk 2% 88% 11-Jun-10A | 14-Jul-10  [EEEMERE——— Cazrpak ' ]
BA-D1-ROAD-91(3)  Hardstanding | A0 (0% 0%duk1g | 03-Sep-10 13 ﬁ Hardstanding
| | | :
SECTION 07 GOGAR TO EDINBURGH AIRPORT 159 128010 A 16-Dec10 |
Opening Sequence A (Airport to Haymarket) 159, 12-Apr-10 A | 16-Diac-10 ’ '
07 A Gogarburmn (exc.) to Edinburgh Airport {inc.) | | | ; :
" Gogarbum (exc. to Inglishton Park & Ride (inc.) 1 2 S
Design i} 09-Jul10  09-Jul-10 i
Ta-4-ROAD4D Re-lssue Construction Drawings - Roadwork i (1% O9-Jul-107 B0 @ Re-lssue Construction Drawings - Readwark : :
Trackwork (1750m) 59 07-May-16 A 10-Dec 10 ;
TA-D4-TRZK-51(3) Additional Drainage 71 BO% O7-May-10 A 20-Sep-10 : i = Eﬁdditimh*a_l Cirainage
TAO4ATRCK-21(3)  Additional Earthworks 127 80% 12-May-10 A 18-Aug-10 dditianal Earthwmrlfs
TA-O4-TRICK-50 Drainage and OLE Foundations 30 0% 168-Alg-10 | 27-Sep-10 | . ?-H-@%—TREH—S!Z**: Braih'ﬁige and OLE Foundations
TA-O4-TRCK-40 Bottomn Balast and Ducts 3L 0%  18-Aug-10 | 30-Sep-10° ! TA-DA-TRCI-4 *. EBGHDTFT Balast and Ducts
7404 TRCK-T0 Track Laying (1756m) 5 0% 30-Sep-10 | 10-Dec-10 ' TA-B4TRCK-TC _I

TAOATREKA10(3)  Three Months Settlernent Period (provisional) 5 9% 30.dUn-10 A | 04-Oct 10 L

Ingliston Park and Ride Substation 65 OELul-1r OB-CgE10 : :
TA-04-5UBS-90 Civil Engineenng and Building Warks sial (5% B2-dul-10 08-0ct10  po ﬁ Civil Engines
TA-04-SUBS-30 Access for visual inspection far E&M Substation installation (074 Inglistion Park and Ride! il 0% 09-Sep-10 | ! i T’ﬁ-ﬂﬁl-SIJBSE’j’J Access for visual inspection for E&M Substation irstallation (074 Ihglistion Park and
TA-D4SUBS-100 | cable duct for Power [nfeed 5 0% |09-Sep-10 | 16-Sep-10 : | TA-04-SUBS- (o0~ ) cable duct for Power Infsed |
Date Revision . Checked . Approved . Page 17 of 18 B Actual Work % Complete I'This programme i provided for information and coordination purpeses anly; and without prejudice to
: o | heri of th der the Agree t.
09-Jul-10 Construction Programme Updated V59 & Progress JAC . i et i . .
/1 Nomal 1 WBS Summary Activity This programme constiutes a target programme and as such, contains durations that are based on a
® @ Milestone risk profile not consstent with the Accepted Programme.™
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4 Week Look-Ahead Programme FDINBURGH TRAM NETWORK T

| EILFINGER|BERGER
10 July - 06 August 2010 (extended to 01 October 2010) LM SIEMENS m
[Fetvity 0 [ACOVILy Tiarme -IMsh I— 5T

Jul ALl | SEp il Lt

Trgmal|  AGHVIEY T
Duration| Complets

art

‘ Ingliston Park & Ride (sxc.) to Edinburgh Ajrport {ine,) T ZAREI0 A [1BDEc0 |

. Design 58 09:Jyl-10  29:Sep-10 |

TA-D5-TRCK-10 |ssue Construction Drawings Trackwork (New Ingliston Ltd) 0 0% 09-Jul-107 lssue Construction Drawings Trackwork (New Ingliatcin'Ltd]l i :
TA-05-TRCK-20 |ssue Construction Drawings Gogarburn RVW's Redesign ' 0 0% | ' 09-Jul-107 Issue Construction Drawings Gogarburm RVW's F&edes:!'gn i .
78-04-ROAD-50 Redlssue Construction liirawmgs - R&agﬁﬁmrk 1 0 [_Ziﬁ"’u'- L 09-Jul-107 Re-lssue Construction Drawings - Raadwork i : I
| .
3379 |ssue of Construction Drawings - W14 Re-design Phase B and C | il 0% | 09-Jul-10° b Issue of Construction Drawings - W14 Re-design Phase BandC | T e """""""""""""""" T
TA-D5.TRMS-110 | Issue Construction Drawings - Airport TS Kiosk ' 0 0% | ' 20-Sep-10° | TAO5-TRMS: 110 @ I"iﬁ*aue Construction Drawings - Airpi
EAL Programme ap 13-May-10A 12-Nov-10 I
: : :
TAD5M14B-10(3) | Earthworks (Fill 2300m3, Cut 2900m3, cap 660m3) 22 0% | 09:Aug-10 | 07-Sep-10 AA-05-W14B-10(3 Earthworks (Fill 2300m3, Cut 29003, cap 660m3) |
TA-D5W14B-15(3)  Drainage ' 10 0% 0&Ssp-10 |21-Sepet0 | VU 0 T T T l ?ﬁUEWMBﬁ(B """""""""""""""""""" Drainage """""""""""""""""
TA-D5W14B-25(3) | Install Temporary Warks ' 5 0% | 08:Sep-10 | 14-Sep-10 | ?ﬁFi[ZI_E-W-’I-i}B-Eﬁl[E Install Temparary Works
TA-D5W14b-20(3) | 14b Reinforced Earth Wall ' 10 0% | 15-Sep-10 | 28-Sep-10 | TA-05:W14b-20(3 - 141 Rainforced Earth Wall
TADSWI4B-30(3) | 14c Reinforced Earth Wal | 10 0% 22:Sep-10 | 05-Oct-10 ?HDE;-W-MEE-?&D{SL_ 14c Relnfarced Eartt

g0 0% | D9.yl-10

TA-D5WW14C-05(3)  Obtain EAL Parmit 12-Noy-10"

TA-O5-WI4A-35(3) Earthworks (Fill B50ma, Fill E00m3 cap) 28%  13-May-10 A 19-Jul-10 N [ orthvioiks (Fill 850m3, Ei Fﬂ_ﬂmE cap) i
TAD5W14A45(3) | OLE Foundations / Street Lighting 8 100% O7-Jul-10A | 08-Jul-10 A R OLE Faundations | Street Lighting | i
TAOSWIAAS0E)  Earthworks Finishes sand layst f sub base 5 0% | 19.Jul-100 | 26-Jul-10 T‘A-GS-WM’#_SU{SVI:‘= Earthivorka Finishies sand layer | sib base
Trackwork (833m) 114 12-Apr-10 A 13-06L10 R A T ————
TA-D5-TRCK-30 Earthworks and Subbase 1"5; 55% | 12-Apr-10 A | 19-Jul-10 .
7A-05-TRCK-31(3) | Additional Eartfiworks 79, 55% 12-Apr-10 A | 08-Sep-10 ;
7A-05-TRCK-51(3) Additional Drainage 7 B0% 14-May-10 A 30-Sep-10 =) | Additional Drainage
7A-05-TRCK-40  Bottom Ballast and Ducts 16 0% 26-Jul-10 | 18-Aug-107 TA-O5-TRCK-4(
TAOSTRCK50  Drainage and OLE Foundations 33 0% 11-Aug-10 | 27-Sep-10 | | T 7A-05-TRCK-Siem = = 5 Drainage and OLE Foundations
7A-05-TRCK-T0 Track Laying (833m) | 30 0% 19-AuG- 107 | 29-Sep-10 TA-D5-TRCK-TOE 1 TrackLaying (833m)
| | | | | | | |
TA-D5-S|GN-TO point machine mechanical set up 200 0% 18-Aug-10 | 15-Sep-10 i TAGESIGNT-eeee—— e el point machine mechanical setgp |
| : :
TA-05-SIGMN-E0 wa'side preparation for loops(d ) and baoxes(12) 10 0% 168-Sep-10 | 29-Sep-10 | : TA-05-5IGN-B( yaside preparation for loops(4) an|
7A-05-TRCK-T6 Top Ballast | 10 0% 30.Sep-10 | 13-Ock 10 | 7405 TROK-TE =) |
7A-05-INCS-B0 nstallation of traffic light control - Junction 210 | 4 0% 30.Sep-10 | 05-Oct10 | | T T T T T T T T T T T T T T T T T T T T T T T T A L N e A installation of traffic |
Edinburgh Airport Tram Stop a5 16:Sep 10 160810 i
TAO5-TRMS-90 Civil Enginesring and Building Waorks BE 0% 16-Sep-10 | 18-Dec-10 | | TAOSTRMS - el
Chﬂt‘lgﬂ 1 O2-Jul-8s 4 09-dulde BS I "TMCOOE - Lindsay Road Retaining VWall Cost Estrm-—alte_DI[Nt:lw hased on IFC Drawings as agreed with t=)" : i
Date Revision [ Checked | Approved | Page 18 of 18 B Actual Work % Complete FThE programme & provided for information and coardination purposes only; and witho ot prejudice fo
: % | heri of the Infraco under the Agreement.
09-Jul-10 Construction Programme Updated V59 & Progress JAC . i . d . .
/1 Nomal 1 WBS Summary Activity This programme constitutes a target programme and as such, contains durations that are based on a
¢ @ Nilestone risk profile not consstent with the Accepted Frogramme.”
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A

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 14th of August

ld Name % Start Finish 2008 2009 2010 2011
MIAIM]J]J S|O|N M]J]lJIAL]S NIDIEIF|M]A JIJIA]S]O]|N AlM]J | J
1 GENERAL 100% 06/05/08 06/05/08 4
2 NTP 100% 06/05/08 06/05/08
3 ENGINEERING 100% 06/05/08 15/05/08
4 BASIC ENGINEERING 100% 06/05/08 13/11/08
5 MOCK-UP 100% 13/05/08 05/11/08
6 DESIGN & MANUFACTURING MOCK-UP 100% 13/05/08 29/09/08
7 APPROVAL MOCK-UP 100% 30/09/08 05/11/08
8 UNDERFRAME DESIGN 100% 01/07/08 24/11/08
9 CARBODY DESIGN 100% 28/08/08 29/04/09
10 |IST OF STEEL MATERIALS 100% 11/06/08 11/06/08
11 NSTALLATIONS DESIGN 100% 24/10/08 14/04/09
12 NTERIORS & FINISHING DESIGN 100% 25/11/08 15/05/09
13 BOGIES DESIGN 100% 23/07/08 15/01/09
14 1st TRAMSET PROCUREMENT 100% 06/05/08 17/Q7/09
15 SYSTEMS 100% 06/05/08 10/07/09
16 SPECIFICATIONS 100% 06/05/08 04/06/08
T SELECTION OF SUPPLIERS 100% 21/05/08 01/07/08
18 ORDERS 100% 17/06/08 29/07/08
19 INTERFACE 1- Systems Interface Basic Definition 100% 30/07108 29/04/09
20 CAF SYSTEMS 100% 30/07/08 3110/08
21 TPDS 100% 30/07/08 09/01/09
22 RADIO 100% 30/07/08 04/02/09
23 BUS TRACKER 100% 30/07/08 29/04/09
24 INTERFACE 2- Systems Interface Complete Definition 100% 25/09/08 29/04/09
25 CAF SYSTEMS 100% 25/09/08 15/12/08
26 TPDS 100% 25/08/08 06/02/09
27 RADIO 100% 25/09/08 04/03/09
28 BUS TRACKER 100% 25/09/08 29/04/09
29 MANUFACTURING & PURCHASING & TESTING 100% 27/06/08 10/07/09
30 DELIVERY PREASSEMBLIES COMPONENTS 100% 15/04/09 15/04/09
31 DELIVERY FIRST EQUIPMENT 100% 15/04/09 10/07/09 m Bus Tracker material not available
32 OTHERS COMPONENTS & MATERIALS 100% 11/06/08 17/07/09
33 STEEL MATERIALS 100% 11/06/08 24/11/08
34 CARBODY COMPONENTS 100% 24/10/08 16/03/09
35 INSTALLATIONS COMPONENTS 100% 16/12/08 29/05/09
36 INTERIORS & FINISHING COMPONENTS 100% 17/02/09 17/07/09
37 |1st TRAM MANUFACTURING & TESTING 98% 29/09/08 11/06/10
38 BODYSHELLS MANUFACTURING 100% 29/09/08 03/04/09
39 JIGS & TOOLING MANUFACTURING 100% 29/09/08 22/12/08
40 FRAME TOOLING 100% 29/09/08 09/12/08
41 BODYSHELL TOOLING 100% 17/10/08 22/12/08
42 1st BODYSHELL MANUFACTURING 100% 09/10/08 26/02/09
43 FIRST PIECES LOT 100% 09/10/08 06/11/08
V1 1of 7 28/06/10




SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 14th of August

[¢ Name % Start Finish 2008 2008 2010 2011
MIAIMIJ]IJIAISIOINIDIEIFIMIAIMIJ]IJ]IAISIOINIDIEIFIMIAIMIJIJIAISIOINIDIEIFIMIAIMIJ]J
44 FRAME'S SUBASSEMBLIES 100% 07/11/08 09/12/08
45 FRAME ASSEMBLY & WELDING 100% 09/12/08 22/12/08 E
46 FRAME FA 100% 22/12/08 22M2/08 |
47 BODYSHELL'S SUBASSEMBLIES 100% 09/12/08 22/12/08 E
48 BODYSHELL ASSEMBLY & WELDING 100% 22/12/08 26/02/09
49 BODYSHELL FAI 100% 26/02/09 26/02/09 1 |
o0 REMAINING BODYSHELLS MANUFACTURING 100% 19/12/08 03/04/09
o1 2nd BODYSHELL MANUFACTURING 100% 19/12/08 05/03/08
52 3rd BODYSHELL MANUFACTURING 100% 14/01/09 24/03/09
23 4th BODYSHELL MANUFACTURING 100% 14/01/09 24/03/08
o4 oth BODYSHELL MANUFACTURING 100% 28/01/09 26/03/09
S 6th BODYSHELL MANUFACTURING 100% 04/02/09 01/04/08
50 /th BODYSHELL MANUFACTURING 100% 06/02/09 03/04/08
o7 FINISHING 100% 03/03/09 07/08/08
58 1st MODULE FINISHING 100% 03/03/09 07/08/09
59 PAINTING 100% 03/03/09 30/03/09
60 FINISHING 100% 30/03/09 07/08/09
61 REMAINING MODULES FINISHING 100% 10/03/09 07/08/08
62 2nd MODULE FINISHING 100% 10/03/09 07/08/08
63 3rd MODULE FINISHING 100% 26/03/09 07/08/09
64 4th MODULE FINISHING 100% 26/03/09 07/08/09
65 oth MODULE FINISHING 100% 26/03/09 07/Q8/09
66 6th MODULE FINISHING 100% 01/04/09 07/08/08
67 /th MODULE FINISHING 100% 15/04/09 07/08/08
638 1st TRAMSET BOGIES MANUFACTURING 100% 20/04/09 03/08/09
69 1st TRAM FACTORY TESTS 100% 07/08/09 07/01/10
70 1st TRAM DYNAMIC TESTS 100% 13/01710 J2/0410 p—
71 1st TRAM TRANSPORT 100% 02/04/10 18/04/10
72 DELIVERY OF THE 1st TRAM 100% 25/04/10 25/04/10 & Delivered at Princes Street
73 COMMISSIONING OF THE 1st TRAM 0% 26/04/10 11/06/10 77| Not possible yet
74
V1 2 of 7 28/06/10
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A

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 14th of August

ld Name % Start Finish 2008 2009 2010 2011
MIAIM]J]J SIO|IN|DIE|JFIMIAIM]IJU]JU]AISIOINIDIE]IFIMIAIMIJ]IJIA]IS]O]N AlM]J | J
> |REMAINING TRAM's 69% 16/02/09 04/02/11
76 2nd Tram 84% 16/02/09 11/06/10
77 BODYSHELLS MANUFACTURING & FINISHING 100% 16/02/09 16/10/09
78 FACTORY & DYNAMIC TESTS 100% 16/10/09 02/04/10
79 TRANSPORT 0% 21/04/10 25/04/10 l] Ready for Transport, FART issued
80 DELIVERY OF THE TRAM 0% 19/0410 19/04/10 ’
871 COMMISSIONING OF THE TRAM 0% 19/04/10 11/06/10 R
82 3rd Tram 74% 03/03/09 11/06/10
83 BODYSHELLS MANUFACTURING & FINISHING 100% 03/03/02 17/11/09
84 FACTORY TESTS 100% 12/11/09 26/02/10
89 TRANSPORT 0% 22/03/M10 19/04/10
80 DELIVERY OF THE TRAM 0% 19/04/10 19/04/10
87 COMMISSIONING OF THE TRAM 0% 19/04/110 11/06/10
88 4th Tram 79% 27103/09 11/06/10
89 BODYSHELLS MANUFACTURING & FINISHING 100% 27/03/09 07/01/10
90 FACTORY TESTS 100% 17/12/09 10/03/10
91 TRANSPORT 0% 29/03/10 26/04/10 ﬁ Ready for Transport, FART issued
92 DELIVERY OF THE TRAM 0% 26/04/10 26/04/10 ‘
93 COMMISSIONING OF THE TRAM 0% 26/04/10 11/06/10 v
94 5th Tram 82% 17/04/09 11/06/10
95 BODYSHELLS MANUFACTURING & FINISHING 100% 17/04/09 05/02/10
96 FACTORY TESTS 100% 21/0110 22/03/10
97 TRANSPORT 0% 05/04/10 03/05/10 ] Ready for Transport, FART issued
98 DELIVERY OF THE TRAM 0% 03/05/10 03/05/10 ‘
99 COMMISSIONING OF THE TRAM 0% 03/05/10 11/06/10 77
100 6th Tram 89Y% 25/05/09 05/07/10 Y g
1071 BODYSHELLS MANUFACTURING & FINISHING 100% 20/05/09 PRI | | | [ L L L ] L L ] ]
— i — S S b m
103 TRANSPORT 0% 01/06/10 15/06/10 7] Ready for Transport, FART issued
104 DELIVERY OF THE TRAM 0% 15/06/10 15/06/10 ’
105 COMMISSIONING OF THE TRAM 0% 15/06/10 05/07/10 V;
106 7th Tram 89% 02/06/09 05/07/10
107 BODYSHELLS MANUFACTURING & FINISHING 100% 02/06/09 04/03/10
108 FACTORY TESTS 100% 20/02/10 23/04/10
109 TRANSPORT 0% 01/06/10 15/06/10
110 DELIVERY OF THE TRAM 0% 15/06M10 15/06/10
111 COMMISSIONING OF THE TRAM 0% 15/06/10 05/07/10
112 8th Tram 89% 22/06/09 04/08/10
113 BODYSHELLS MANUFACTURING & FINISHING 100% 22/06/09 18/03/10
114 FACTORY TESTS 100% 11/03/10 07/05/10 Ready for Transport, tram inspected, FART issued
115 TRANSPORT 0% 01/07/10 15/07/10 2
116 DELIVERY OF THE TRAM 0% 15/07M10 15/07/10 ’
117 COMMISSIONING OF THE TRAM 0% 15/07110 04/08/10 %
\/1 3of 7 28/06/10
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A

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 14th of August

Id Name % Start Finish 2008 2009 2010 2011

MIAIMIJ[J S[OIN]|D MIJ]JIALS NIDIE|F|M]A JIJ]A]S]OIN AlM]IJ | J
118 Sth Tram 89% 02/07!09 04/08/10
119 BODYSHELLS MANUFACTURING & FINISHING 100% 02/07/09 22/04/10
120 FACTORY TESTS 100% 08/04/10 18/05/10
21 TRANSPORT 0% 01/07/10 15/07/10
22 DELIVERY OF THE TRAM 0% 15/07110 15/07/10
128 COMMISSIONING OF THE TRAM 0% 15/07/10 04/08/10
24 10th Tram 89% 15/07/09 04/08/10
125 BODYSHELLS MANUFACTURING & FINISHING 100% 15/07/09 06/05/10

126 FACTORY TESTS 100% 29/04/10 03/06/10 Rea

127 TRANSPORT 0% 01/07H10 15/07/10
128 DELIVERY OF THE TRAM 0% 15/07/10 15/07/10
129 COMMISSIONING OF THE TRAM 0% 15/07/10 04/08/10
130 11th Tram 89% 04/09/09 03/09/10
131 BODYSHELLS MANUFACTURING & FINISHING 100% 04/09/09 27/05/10
132 FACTORY TESTS 100% 20/05/10 28/06/10
133 TRANSPORT 0% 02/08/10 16/08/10
134 DELIVERY OF THE TRAM 0% 16/08/10 16/08/10
135 COMMISSIONING OF THE TRAM 0% 16/08/10 03/09/10
136 12th Tram 86% 10/09/09 03/09/10
137 BODYSHELLS MANUFACTURING & FINISHING 100% 10/09/09 09/06/10
138 FACTORY TESTS 100% 27/05M10 06/07/10
139 TRANSPORT 0% 02/08/10 16/08/10
140 DELIVERY OF THE TRAM 0% 16/08/10 16/08/10
141 COMMISSIONING OF THE TRAM 0% 16/08/10 03/09/10
142 13rh Tram 86% 30/09/09 05/10/10
143 BODYSHELLS MANUFACTURING & FINISHING 100% 30/09/09 25/06/10
144 FACTORY TESTS 77% 17/05/10 01/09/10
145 TRANSPORT 0% 01/09/10 15/09/10
146 DELIVERY OF THE TRAM 0% 15/09/10 15/09/10
147 COMMISSIONING OF THE TRAM 0% 15/09/10 05/10/10
148 14th Tram 80% 01/02/10 05/10/10
149 BODYSHELLS MANUFACTURING & FINISHING 100% 01/02/10 16/07/10
150 FACTORY TESTS 71% 05/07/10 01/09/10
151 TRANSPORT 0% 01/09/10 15/09/10
152 DELIVERY OF THE TRAM 0% 15/09/10 15/09/10
153 COMMISSIONING OF THE TRAM 0% 15/09/10 05/10/10
154 15th Tram 79% 16/02/10 05/10/10
155 BODYSHELLS MANUFACTURING & FINISHING 100% 16/02/10 02/08/10
156 FACTORY TESTS 61% 20/0710 01/09/10
157 TRANSPORT 0% 01/09/10 15/09/10
158 DELIVERY OF THE TRAM 0% 15/09/10 15/09/10
159 COMMISSIONING OF THE TRAM 0% 15/09/10 05/10/10
160 16th Tram 68% 25/02/10 04/11/10

VA 4 of 7 28/06/10




9L¢0 16¢€0000d949

A

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 14th of August

Id Name % Start Finish 2008 2009 2010 2011
MIAIMIJ[J S|O|N MIJ]JIALS NIDIE|FIM]AIMIJ]J[A]IS]O]N AlM]IJ | J
161 BODYSHELLS MANUFACTURING & FINISHING 100% 25/02/10 11/08/10 R
162 FACTORY TESTS 19% 04/08/10 01/10/10 Y
163 TRANSPORT 0% 01/1010 15/10/10 7
164 DELIVERY OF THE TRAM 0% 15/10/10 15/10/10 @
165 COMMISSIONING OF THE TRAM 0% 15/10M10 04/11/10 7
166 17th Tram 64% 08/03/10 04/11/10
167 BODYSHELLS MANUFACTURING & FINISHING 96% 08/03/10 20/08/10
168 FACTORY TESTS 3% 13/08/10 01/10/10
169 TRANSPORT 0% 01/10/10 15/10/10
170 DELIVERY OF THE TRAM 0% 15/10/10 1510/10
171 COMMISSIONING OF THE TRAM 0% 15/10/10 04/11/10
172 18th Tram 63% 17103110 04/11/10
173 BODYSHELLS MANUFACTURING & FINISHING 90% 17/03M10 31/08/10
174 FACTORY TESTS 0% 25/08/10 01M10/10
175 TRANSPORT 0% 01/10/10 15/10/10
176 DELIVERY OF THE TRAM 0% 15/10/10 15/10/10
177 COMMISSIONING OF THE TRAM 0% 15/10/10 04/11/10
178 19th Tram 54%, 26/03/10 03/12/10
179 BODYSHELLS MANUFACTURING & FINISHING 84% 26/03/10 09/09/10
180 FACTORY TESTS 0% 01/09/10 01/11/10
181 TRANSPORT 0% 01/1110 15/11/10 7
182 DELIVERY OF THE TRAM 0% 15/11110 15/11/10 $
183 COMMISSIONING OF THE TRAM 0% 15/11110 03/12/10 7
184 20th Tram 52% 06/04/10 03/12/10
185 BODYSHELLS MANUFACTURING & FINISHING 78% 06/04/10 20/09/10
186 FACTORY TESTS 0% 10/09/10 01/11/10
187 TRANSPORT 0% 01/1110 15/11/10
188 DELIVERY OF THE TRAM 0% 15/11M10 15/11/10
189 COMMISSIONING OF THE TRAM 0% 15/1110 03/12/10
190 21st Tram 50% 15/04/10 03/12/10
191 BODYSHELLS MANUFACTURING & FINISHING 73% 15/04/10 29/09/10
192 FACTORY TESTS 0% 21/09/10 01A11/10
193 TRANSPORT 0% 01/1110 15/11/10
194 DELIVERY OF THE TRAM 0% 15/11/10 15/11/10
05 COMMISSIONING OF THE TRAM 0% 15/11/110 03/12/10
196 22nd Tram 42% 26/04/10 04/01/11
197 BODYSHELLS MANUFACTURING & FINISHING 67% 26/04/10 08/10/10
198 FACTORY TESTS 0% 30/09/10 01/12/10
199 TRANSPORT 0% 01/1210 15/12/10
200 DELIVERY OF THE TRAM 0% 15/12/10 15/12/10
201 COMMISSIONING OF THE TRAM 0% 15/12/10 04/01/11
202 23rh Tram 40% 05/05/10 04101111
203 BODYSHELLS MANUFACTURING & FINISHING 61% 05/05/10 19M0/10 T
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

w PROJECT PLANNING up to 14th of August

id Name % Start Finish 2008 2009 2010 2011
MIAIMIJJJTATSIOINIDIEIFIMIAIMIJTJTAISIOINIDIEIFIMIATMIJIJTATISIOINIDIEIFIMIAIMIIT Y
504 FACTORY TESTS 0% 11/10/10 01/12/10 70
205 TRANSPORT 0% 01/12/10 15/12/10 %
206 DELIVERY OF THE TRAM 0% 15/12/10 15/12/10 &
207 COMMISSIONING OF THE TRAM 0% 15/12110 04/01/11 7
208 24th Tram 38% 14/05/10 04/01/11 . —
209 BODYSHELLS MANUFACTURING & FINISHING 55% 14/05/10 28/10/10 e
210 FACTORY TESTS 0% 20/10/10 01/12/10 7
217 TRANSPORT 0% 01/12/10 15/12/10 ;
212 DELIVERY OF THE TRAM 0% 15/12110 15/12/10
213 COMMISSIONING OF THE TRAM 0% 15/12110 04/01/11
214 25th Tram 31% 25/05/10 04/02/11
215 BODYSHELLS MANUFACTURING & FINISHING 49% 25/05/10 08/11/10
216 FACTORY TESTS 0% 01/11/10 03/01/1°
217 TRANSPORT 0% 03/01/11 17/01/1° Z
218 DELIVERY OF THE TRAM 0% 17/01111 17/01/1° ¢
219 COMMISSIONING OF THE TRAM 0% 17/01/11 04/02/11 7
220 26th Tram 28Y 03/06/10 04/02/11 P ———
o BODYSHELLS MANUFACTURING & FINISHING 43% 03/06/10 17/11/10 —
5, FACTORY TESTS 0% 10/11110 03/01/1 7%
203 TRANSPORT 0% 03/01/1 17/01/1° Z
224 DELIVERY OF THE TRAM 0% 17/01/1° 17/01/1° ¢
205 COMMISSIONING OF THE TRAM 0% 17/01/1° 04/02/1 7
206 27th Tram 26Y% 14/06/10 04/02/11 T e
207 BODYSHELLS MANUFACTURING & FINISHING 38% 14/06/10 26/11/10 —
208 FACTORY TESTS 0% 19/11110 03/01/1° 777
229 TRANSPORT 0% 03/01/1° 17/01/1° Z
230 DELIVERY OF THE TRAM 0% 17/01/1° 17/01/1° .
231 COMMISSIONING OF THE TRAM 0% 17/0111° 04/02/1 7
23D
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

w PROJECT PLANNING up to 14th of August

ld Name % Start Finish 2008 2009 2010 2011
MIAIMIJIJIAIS|IOIN|DIE]JFIMIAIMIJ]IJ]A]IS]IOINIDIE]FIMIAIMIJIJIA]IS]OINID]EIFEIM]IAIM]J]J
233 [REMAINING TRAM's DELIVERED 0% 03/05/10 17/01/11
234 2nd, 3rd, 4th & 5th Trams 0% 03/05/10 03/05/10
239 6th & 7th Trams 0% 15/06/10 15/06/10
236 8th, 9th & 10th Trams 0% 15/0710 15/07/10
237 11th & 12th Trams 0% 16/08M10 16/08/10
238 13th, 14th & 15th Trams 0% 15/09/10 15/09/10
239 16th, 17th & 18th Trams 0% 15/10M10 15/10/10
240 19th, 20th & 21st Trams 0% 15/1110 151110
241 22nd, 23rd & 24th Trams 0% 1511210 1511210
242 2oth, 26th & 27th Trams 0% 17/01M11 17/01/11
243 | REMAINING TRAM's COMMISSIONED 0% 11/06/10 04/02/11
244 2nd, 3rd, 4th & 5th Trams 0% 11/06/10 11/06/10
245 6th & 7th Trams 0% 05/07/10 05/07/10
246 8th. 9th & 10th Trams 0% 04/08/10 04/08/10
247 11th & 12th Trams 0% 03/09/10 03/09/10
248 13th. 14th & 15th Trams 0% 05/10/10 05/10/10
249 16th. 17th & 18th Trams 0% 04/11/10 04/11/10
200 19th, 20th & 21st Trams 0% 03/12/M10 03/12/10
251 22nd, 23rd & 24th Trams 0% 04/01/17 04/01/1°
252 20th, 26th & 27th Trams 0% 04/02/11 04/02/1°
253 |SHADOW RUNNING 0% 18/04/1° 16/07/1 G
254 | OPENING PASSENGER CARRYNG SERVICE 0% 16/07/1° 16/07/1° $
255 |TRAINING COURSE 0% 12/02/10 12/07/10 g ——
256 1st course 0% 12/02/10 18/02/10 | Delayed until commissioning of trams
257 2nd course 0% 06/07/10 12/0710 E Delayed until qammissianing of t
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28/06/2010
1/9

INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

1.- NAVE DE PRUEBAS / TESTING AREA
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G4+

28/06/2010
2/9

INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

2.- ACABADO / FINISHING AREA
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INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”
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G4+

INFORME DE AVANCE DE FABRICACION

MANUFACTURING STATUS
“EDINBURGH TRAM”

28/06/2010
4/9

STATUS
A-1 FATT issued
B-1 FATT Issued
C-1 FATT issued
F-1 FATT issued
G-1 FATT issued
D-1 FATT issued
E-1 FATT issued

STATUS

A-2 Delivered at Princes Street. FART Issued
B-2 Delivered at Princes Street. FART Issued
C-2 Delivered at Princes Street. FART issued
-2 Delivered at Princes Street. FART issued
G-2 Delivered at Princes Street. FART issued
D-2 Delivered at Princes Street. FART iIssued
E-2 Delivered at Princes Street. FART issued

STATUS

A-3 Ready for Transport, FART issued
B-3 Ready for Transport, FART issued
C-3 Ready for Transport, FART issued
F-3 Ready for Transport, FART Issued
(5-3 Ready for Transport, FART issued
D-3 Ready for Transport, FART issued
E-3 Ready for Transport, FART issued

A-4 Ready for Transport, FART issued
B-4 Ready for Transport, FART issued
C-4 Ready for Transport, FART Issued
F-4 Ready for Transport, FART issued
G-4 Ready for Transport, FART issued
D-4 Ready for Transport, FART issued
E-4 Ready for Transport, FART issued

STATUS

A-3 Ready for Transport, FART issued
B-5 Ready for Transport, FART issued
C-3 Ready for Transport, FART Issued
F-5 Ready for Transport, FART issued
G-5 Ready for Transport, FART issued
D-5 Ready for Transport, FART Issued
E-5 Ready for Transport, FART issued

BFB00003291_0222
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28/06/2010
5/9

INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

A-6 Ready for Transport, FART Issued
B-6 Ready for Transport, FART issued
C-6 Ready for Transport, FART issued
F-6 Ready for Transport, FART issued
G-6 Ready for Transport, FART issued
D-6 Ready for Transport, FART issued
E-6 Ready for Transport, FART issued

A-7 Ready for Transport, FART issued
B-/ Ready for Transport, FART issued
C-7 Ready for Transport, FART issued
F-7 Ready for Transport, FART Issued
e Ready for Transport, FART issued
D-7 Ready for Transport, FART issued
-/ Ready for Transport, FART issued

A-8 Ready for Transport, FART issued
B-3 Ready for Transport, FART issued
C-G Ready for Transport, FART Issued
-3 Ready for Transport, FART Issued
G-8 Ready for Transport, FART issued
D-8 Ready for Transport, FART issued
E-3 Ready for Transport, FART issued
A-9 Ready for Transport, FART issued
B-9 Ready for Transport, FART issued
C-9 Ready for Transport, FART Issued
F-9 Ready for Transport, FART issued
G-Y Ready for Transport, FART issued
D-9 Ready for Transport, FART Issued
E-9 Ready for Transport, FART issued
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INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

28/06/2010
6/9

STATUS

A-10 Ready for Transport, tram inspected, FART will be
issued

B-10 Ready for Transport, tram inspected, FART will be
Issued

C-10 Ready for Transport, tram inspected, FART will be
Issued

E.10 Ready for Transport, tram inspected, FART will be
Issued

G-10 Ready for Transport, tram inspected, FART will be
Issued

D-10 Ready for Transport, tram inspected, FART will be
ISsued

£.10 Ready for Transport, tram inspected, FART will be
Issued

STATUS

A-11 Factory tests
B-11 Factory tests
C-11 Factory tests
F-11 Factory tests
G-11 Factory tests
D-11 Factory tests
E-11 Factory tests

UNIT

STATUS

A-12 Factory tests
B-12 Factory tests
C-12 Factory tests
F-12 Factory tests
G-12 Factory tests
D-12 Factory tests
E-12 Factory tests

STATUS
A-13 Coupling
B-13 Coupling
C-13 Coupling
F-13 Coupling
G-13 Coupling
D-13 Coupling
E-13 Coupling
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INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

28/06/2010
7/9

STATUS

A-14 Finishing process.
B-14 Finishing process.
C-14 Finishing process.
F-14 Finishing process.
G-14 Finishing process.
D-14 Finishing process.
E-14 Finishing process.

STATUS

A-15 Finishing process.
B-15 Finishing process.
C-15 Finishing process.
F-15 Finishing process.
G-19 Finishing process.
D-15 Finishing process.
E-15 Finishing process.

STATUS

A-16 Finishing process.
B-16 Finishing process.
C-16 Finishing process.
F-16 Finishing process.
G-16 Finishing process.
D-16 Finishing process.
E-16 Finishing process.

UNIT

STATUS

A-17 Finishing process.
B-17 Finishing process.
C-17 Finishing process.
F-17 Finishing process.
G-17 Finishing process.
D-17 Finishing process.
E-17 Finishing process.
STATUS

A-138 Finishing process.
B-138 Painted.

C-18 Finishing process.
F-18 Painted.

G-18 Finishing process.
D-18 Painted.

E-18 Finishing process.
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INFORME DE AVANCE DE FABRICACION

MANUFACTURING STATUS
“EDINBURGH TRAM”

28/06/2010
3/9

STATUS
A-19 Painted.
B-19 Painted.
C-19 Finishing process.
F-19 Painted.
G-19 Finishing process.
D-19 Painted.
E-19 Painted.
STATUS
A-20 Painted.
B-20 Painted.
C-20 Finishing process.
F-20 Painted.
G-20 Finishing process.
D-20 Painted.
E-20 Painted.
STATUS
A-21 Painted
B-21 Painted
C-21 Painted
F-21 Painted
G-21 Painted
D-21 Painted
E-21 Painting process

UNIT

STATUS

A-22 Painting process
B-22 Painted

C-22 Painted

F-22 Painting process
G-22 Painted

D-22 Painting process
E-22 Painting process

STATUS

A-23 Painting process
B-23 Painting process
C-23 Painting process
F-23 Painting process
G-23 Painting process
D-23 Painting process
E-23 Painting process

BFB00003291_0226
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INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

28/06/2010
9/9

UNIT

STATUS

A-24 Painting process
B-24 Painting process
C-24 Painting process
F-24 Painting process
G-24 Painting process
D-24 Painting process
E-24 Painting process

UNIT

STATUS

A-25 Painting process
B-25 Painting process
C-25 Painting process
F-25 Painting process
G-25 Painting process
D-25 Painting process
E-25 Painting process

UNIT

Bodyshell assembly finished.

STATUS

To begin the process

A-26 -
of painting

B-26 Bodyshell assembly finished. To begin the process
of painting

C-26 Bodyshell assembly finished. To begin the process
of painting

E.96 Bodyshell assembly finished. To begin the process
of painting

G-26 Bodyshell assembly finished. To begin the process
of painting

D-26 Bodyshell assembly finished. To begin the process
of painting

E.96 Bodyshell assembly finished. To begin the process

of painting

UNIT

Bodyshell assembly finished.

STATUS

To begin the process

A-27 -
of painting

B.27 Bodyshell assembly finished. To begin the process
of painting

C.07 Bodyshell assembly finished. To begin the process
of painting

E.57 Bodyshell assembly finished. To begin the process
of painting

G027 Bodyshell assembly finished. To begin the process
of painting

D-27 Bodyshell assembly finished. To begin the process
of painting

E.97 Bodyshell assembly finished. To begin the process

of painting

Signed: |doia Garmendia

CAF Q.A
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Civil

Bilfinger Berger — Siemens — CAF Consortium

10.5 RFI Register

Edinburgh Tram Network Infraco Contract: Period Report No 34, to 17 July 2010 o3
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Civil Process Register

Company
Channel

BILFINGER

Status
Open
Open

Open
Open

Open

Open

Open

Need further
clarification

Open

Open

Bilfinger Berger Civil
ETN (http://eth.mybiw.com)

Civil

System Ref

RFI-00265

RFI-00267

RFI-00268
RFI-00269

RFI-00270

RFI-00271

RFI-00272

RFI-00273

RFI-00274

RFI-00275

Friday, July 2, 2010

BERGER

WorkPackage
Ref

Publishing Company
Bilfinger Berger Civil
Bilfinger Berger Civil

Bilfinger Berger Civil
Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Title

Advance Works by EARL

PID Infrastructure Requirements

519 - Remediation of Soft Ground

Traffic island to Ch130+280 (South Charlotte
St./Princes &t.)

Area reinstatement outside Frasers from

Lothian Road to Hope St Lane.

ULES90130-SW-DRG-00703 not on BIVW

Existing and Missing Section 1B Drainage
Gullies

Haymarket viaduct

Haymarket viaduct

Section 1A - Manholes within the base of

Retaining Wall 1A (Lindsay Road Retaining
WWall)

Content

The Site Clearance Appendix (App 2 - Ref. ULES0130-SW-5PN-00080 V36) states for certain items with

Section 35.4.1 of the Employers Requirements notes that Passenger Information Displays shall also be

FPlease find attached our TQ 1550 regarding soft ground encountered at S19 retaining wall base excavat

Traffic island to Ch130+280 {South Charlofte St./Princes St.)has to be installed.

This island had been removed by MUDFA before BSC mobilised to site January/February 2009.

Could tie please provide the setting-out information and existing kerbs etc. to enable us to re-construct the
splitter island.

Area reinstatement outside Frasers from Lothian Road to Hope &t. Lane. Ch130+400 to Ch130+435

The area shown in red on the attached drawing had been removed by MUDFA before BSC mobilised to site
January/February 2009.

Could tie please provide the sefting-out information and existing kerbs/slabs, materials eic. 1o enable us to re-

construct the area.
ULESO0130-01-HRL-00007(IFC rev 8) refers to "existing statue to be relocates” see drawing nr ULES0130-SWW-

DRG-00703.

This drawing is not avallable on BIW.

Could the designer please make this drawing available.

A takeoff has been conducted on the existing condition of the drainage gullies in Section 1B followiong what
appears 1o be the completion of MUDFA works.

It was found that....

There is an existing 50mm steel Pipe protruding into the space at the location of W21 wall along Haymarket
Terrace See attached RFI-GC-163-AP1

Please confirm that this pipe can be removed. |t looks like an old gas service pipe.
Live Power Service in footpath at Haymarket Terrace

Service ducts belonging to Scottish Power have been discovered along the footpath at Haymarket Terrace within

the proposed Tram Track Slab excavation (See attached RFI-GC-170-AP 1) and have been confirmed by SP at
housing Live cables.

Scottish Power have stated they need a confinuous duct way however and for reference these ducts are in poor

condition and in many instances are blocked/ broken/ not continuous.
Flease confirm when these ducts will be replaced and when they will be removed from the earthworks outline.

Publishing User
Simon Nesbitt

Stefan Rotthaus

Bnan Walker

Crawford, lain

Crawford. lain

Crawford, lain

Goding,John

Hume Wallace

Hume VWallace

Could tie please advise if the manholes to retaining wall 1A (coordinates shown within the attached drawing) are Crawford, lain

still required.
The design for the base of Retaining wall 1A cumrently includes for two manholes.
Could tie please advise on how to proceed.

Processes Register

Issued Date

01/03/2010

20/04/2010

21/04/2010

20/05/2010

20/05/2010

31/056/2010

01/06/2010

08/06/2010

13/06/2010

18/06/2010
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System Process Register

Company
Channel

SIEMENS

WorkPackage

Status

Need further
clarification
Need further
clarification
Need further

clarification
Need further

clarification
Need further
clarification
Need further

clarification
Need further

clarification

Bilfinger Berger Civil

ETN (http://eth.mybiw.com)

System Ref

RFI-00065

RFI-00074

RFI-00077

RFI-00100

RFI-00215

RFI-00218

RFI-00239

Friday, July 2, 2010

BSC-64

BSC-73

BSC-76

BSC-99

Publishing Company

Siemens Transportation
Systems

Siemens Transportation
Systems _
Siemens Transportation
Systems

Siemens Transportation
Systems

Siemens Transportation
Systems _
Siemens Transportation

Systems
Siemens Transportation

sSystems

Title

RFI 065 - ELECTRICITY AND METER SUPPLIER ELECTRICITY AND METER SUPPLIER

RFI 074 - WASHING PLANT DESIGN

RFI 077 - RE-ISSUE OF RFI 067

RFI 00100- ETN(TRW)TIEAABC#050020 - Value

Engineering TRW

TRAMSTOPR CABINET KEY SUITE SYSTEM
INFORMATION -

Ingliston Park and Ride existing CCTV cameras.

Provision of timetable and timetable data

Issued 03.07.08

WASHING PLANT DESIGN

Issued 11.07.08

RE-ISSUE OF RFI 067

lssued 14.07.08

Can TIE please provide the following:-+Type of key required for Tramstop Cabinet lock to equip
Section 35.9.1 of the ER (iﬁsue 4) states that "The ODN also nheeds to allow for 7 existing, plus t

Please would tie provide to BSC an initial operational timetable including:

1. ‘Compulsory and

Processes Register

Content

Value Engineering Opportunity — Change from Embedded track to ballasted track; Tie reference: INF_CO

Publishing User
Roland Brueckmann
Norbert Wunder
Robert Kraemer
Klaus Dieker
Michael Wilken
Michael Wilken

Michael Wilken

Issued Date
24/07/2008
24/07/2008
24/07/2008
20/08/2008
06/04/2009
06/04/2009

15/06/2009

Powered by BIW Technologies Ltd
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Subcontract Procurement / Register b Appendix 10.6
Contract : Edinburgh Tram Network MILFNGENSRRGER
' ' PROCESSES
PROGRAMME REQUIREMENTS
Enquiry Enquiry Needs Letter of Intent | Design Package | — ¢ % o E — 3 é - % I - % - ~E | &
Ref SentOutBy | = | Order Needs | = | Issued/Limited | Required for Issued for +Eg|lscal25c 728 82 | @2 |& 8 S S| @) Ky LLES
Number | Subcontract Trade section | Company Prospective Companies & (F74-3) & Placed By & | Orderto Proceed | Start on Site Construction Lol a2 il de E‘ 25 ; :% ; :% - ;f'f‘% s |lo2|oca| D2 (K52
1 Land Surveys (SW) SW Becker Geomatics Ltd KB nfa v nfa v nfa nia nfa v' nia v’ v
2 Tree Felling / Advance Works (SW) SW W Laing JT nfa v n/a v n/a nfa - n/a v v
3 Site Clearance / Civils Package (7A) 7A Farrans (Construction) Ltd DG nfa v’ nfa v nia v -E n/a v v"
4 Setting Out Engineers f Advance Works SW Beatftie Chalmers Itd JT nfa v’ nfa v’ nfa n/a E’- nfa v v v
5 Demolition of Caley Alehouse 2A John Graham (Dromore) Ltd DG nfa v’ n/a v 16-Jun-08 v %ﬂ n/a v’ v
9 Existing Road Surveys SW Mouchel KB nfa v n/a v n/a 23-Jun-08 v Té ¥ 4 v’ i
10 Erection of Temporary Trackside Fencing 5 Lumberjax Environmental JT nfa v nfa v’ 21-Jun-08 v’ E nfa v v v v
11 Civils Package 7AMBC | Farrans (Construction) Ltd DG 16-Jun-08 28-Jul-08 06-Aug-08 04-Aug-08 v v '_E v 4
12 Civils Package 2A1D5A | John Graham (Dromore) Ltd GA 23-Jun-08 21-Jul-08 02-Mar-09 v - v v v
17 Temporary Works Design SW Tony Gee TG 12-May-08 v 23-Jun-08 30-Jun-08 nfa v v
18 Formwork, Rebar, Concrete 5 Expanded Ltd GA 23-Jun-08 v 21-Jul-08 29-May-09 18-Aug-08 v n/a
20 PC Beams 5 Banagher TG 23-Jun-08 v 20-Oct-08 v 01-Dec-08 v
21 Site Clearance 5 Edinburgh Woodland JT 04-May-09 v’ 19-May-09 v’ nfa 25-Jun-09 v n/a v v v
23 A8 Lighting Column Relocation 5 Harte Lighting & TRL Signs 18-Jan-09 nfa 18-Jan-09 v v v nia v v v
24 Photography SW White House Studios KB 04-Jun-08 v 16-Jul-08 v nfa 23-Jul-08 v nia v n/a v v v
235 Structural Steel 5 Fairfield Mabey GA Jan 08 3 26-Jun-08 01-Dec-08 28-Jul-08 v v nia v’
26 Traffic Management (SW) SW Class One TG v 22-Jul-08 22-Jul-08 05-Aug-08 v v v’ n/a v v
34 Designers SW Parsons Brickerhoff KB v V' v
38 Civils Package 6 Barr Ltd DG | 26-May-08 v 07-Jul-08 v 02-Jun-08 04-Aug-08 v n/a v v v
39 Murrayfield Clubhouse 5A BMR Developments JT 09-Mar-09 v 07-Sep-08 n/a 07-Sep-09 v v v n/a v v
42 Property Conditions Survey SW DM Hall/PT fDTZ DG v’
44 Site Investigation Works 5 Raeburn JT 02-Jun-08 v 30-Jun-08 4 n/a 07-Jul-08 4 n/a v v v
45 Civils Package 1B Crummock DG 04-Aug-08 i 10-Oct-08 10-Sep-08 06-Oct-08 07-Jul-08 v v v v v v v
46 Civils Package 1D MacKenzie DG 04-Aug-08 v 27-Oct-08 17-Dec-08 05-Jan-09 04-Jul-08 v v Vi v v v
48 Control Network Survey Check - Site Wide SW L & M Surveys KB 03-Jul-08 v 14-Jul-08 n/a 14-Jul-08 v n/a n/a v v n/a v v v
49 Utiliity Diversions SW Core Construction, Clancy Docwra, Intuto DG 14-Jul-08 v n/a
53 Acoustic Monitoring SW RMP Acoustic Consultants KB nfa 20-Jul-08 v’ 27-Jul-08 v' V' v’ v v v
55 BT Duct & Cable works SW Fujitsu CF nfa 12-Oct-09 v 20-Oct-08 v n/a v v v v’ v’
58 Ecologist SW JDC Ecology Ltd KB v’ v v’ v
60 Demolition SW | Hunter Demolition SK 14-Jul-08 v 01-Aug-08 v 28-Jul-08 18-Aug-08 v nfa v v v’ v’ v’
61 Archaeology SW Glasgow University Research Division TG nfa nfa v nfa 04-Aug-08 nia nfa v n/a v v
65 Supply of CRE SW Siemens TS SK nfa nfa v nia nfa n/a nfa n/a n/a v v
70 Groundworks 5 Gallagher Goundworks SK 29-Jul-08 v 04-Aug-08 v n/a 11-Aug-08
73 Edinburgh Park Hoarding 5 Rapid Hoard Ltd JT 01-Aug-08 v 15-Aug-08 v nia 29-Aug-08 v v v n/a v v v
74 A8 Underpass 5 Expanded Piling Ltd GA 06-Aug-08 v 03-Sep-08 v 15-Sep-08 15-Sep-08 v v v v v v v v
7 Temporary Traffic Signals SW DG n/a 02-Oct-08 nfa
81 Section 5 Structures 5 Expanded Structures Ltd GA| 03-Oct-08 v nfa 05-Nov-08 Nov 08 v’ v'  Infa v’ v 4 v’
82 Japanese Knotweed Eradication 5 TCM Ltd GA| 16-Sep-08 v n/a v 30-Sep-08 20-Oct-08 3 n/a v nfa v v v
84 Site Clearance 5 D Methuen Tumstone Ltd JT n/a v 15-Sep-08 v nfa 16-Sep-08 n/a v n/a v v v
85 Traffic Management Design Faber Maunsell SK 12-Sep-08 i 08-Oct-08 v’ nia 10-Oct-08 nfa v v v v
86 Steel Foundations S27 |Steel Foundations Ltd DT 14-Oct-08 15-Oct-08 v nia v v v
a7 Temporary Sheet Pilling Carmck Knowe 523 |McGrattan Piling Ltd DT 06-Oct-08 3 20-Oct-08 05-Nov-08 20-Nov-08 v’ nfa v’ v’
83 Civils Package 1A1 Included in 89 SK 03-Oct-08 v/ v nfa
Kay | FT4-1 Subcontractor Questionnaire, F74-2 Subcontract Performiance Appraisal, F74-2 Subcontract Enauiry (letter), F744 Subcontractar Pre-Award/ Start Mesting: F74-5 Subcantract Quality Plan, F519-1 Subcartract Environmental Questiornaire 07/07/2010
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Form Ref: F 74-12

Subcontract Procurement / Register
Contract : Edinburgh Tram Network

b

BILFINGER BERGER

Appendix 10.6

LIK Ll

PROCESSES
PROGRAMME REQUIREMENTS

89 Civils Package 1AZ |McKean SK 03-Oct-08 02-Sep-09 10-Jun-09 13-Jul-09 v nfa
90 W1, 516, S17 - Structures 1A Included in 89 SK 03-Oct-08 v nfa
01 Temporary Traffic Signals Lochwynd SK 21-Nov-08 12-Dec-08 v n/a v’
95 Site Clearance 5B /5C |MW Groundworks Ltd JT 28-Nov-08 12-Dec-08 nfa 22-Dec-08 4 nfa v nfa v
96 Fencing to Consortium Office Willam Houston Landscaping JT 19-Dec-08 16-Jan-09 nfa v n/a n/a v
100 Temporary Traffic Signals 1 Siemens Traffic Controls SK 09-Jan-09 10-Jan-09 n/a nf/a n/a n/a 7
101 Amendments to Existing Traffic Signals 1 Telent SK nfa 19-Jan-09 n/a 26-Jan-09 v' n/a v’
102 Amendments to Existing Traffic Signals 1 Peek SK n/a 19-Jan-08 nfa 26-Jan-09 v n/a n/a v v
103  |Earthworks 6 Duncan Collier Haulage JL 03-Apr-09 04-Apr-08 v n/a v v v
104 | Civils Package 102 EilT:nLnE;fEmB:r{nijdﬁ :“;EKEE"' Land Engineering. | gg nla
107 AB Underpass Sheet Piling 5C McGrattan Piling Ltd DAT] 01-Nov-08 16-Mar-09 05-Mar-09 06-Apr-09 v v v

Tramstop Shelters & Ancillary Equipment SW RWS SK 01-Mar-09 01-Jul-10 v nfa
108 substation Prefab Buildings SW Portastor SK 01-Mar-09 01-Jul-10 v’ n/a
109 | Streetlighting SW Egii’;;”g ’Bﬁ_ziifg’i:nm”"”“ts’ Lightways, | s | 47-yul-09 01-Jul-10 n/a
110 Temporary Lighting oB City of Edinburgh Council JL 02-Jun-09 13-Jul-08 26-Jun-09 27-Jun-09 v n/a v
111 Environmental Emergency Response SW DAMM Environmental Ltd JL 04-May-09 04-Jun-09 26-Jun-09 26-Jun-08 v nfa v a
112 OHLE Piling Contractors (Guided Busway) 5 MG Construction JL 07-Aug-09 24-Aug-09 v nfa v v
122 Power Cable Diversions 5C Core Utility Solutions Ltd, Farrans, Lothian Utility Ltd] CF

Key | F74-1 Subconitractor Qlusstichinaire, F74-2 Subcontract Perfariance Apgraisal F74-3 Subcohtract Enguiry (Ietter) F74-4 Subccntractar Pre-Awardl Start Mesting: F74-5 Subcontract Quality Plan F519-1 Subcontract Environmental Questionn aire 07/07/2010
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INFRACO ESTIMATES SUBMITTED VS TIE CHANGE ORDERS ISSUED
STATUS AT 1 JULY 2010

Overall Changes (TCN's & INTC's)
Total 673

INTC's
| Withdrawn, 86

INTC's Delay
only, 80

e
\'\\.
Changesto be-
Estimated, 507

S

T e ——

Overall Estimates (TCN's & INTC's) submitted and Tie Change
Orders Issued
Total 376 = 342 + 34

Tie Change Orders

Issued, 166 Estimates Under
e Consideration by
tie, 210

Overall Estimates (TCN's & INTC's)

Total 507
Awaiting Information Under
from SDS to provide Preparation, 104
Estimate, 27

Design Estimate
submitted, Awaiting
Information from
SDS or tie to provide
Construction Full Estimates
Estimate, 34 submitted, 376

Value of TCN's & INTC's submitted VS Tie Change Orders Issued

Value of tie Change
Orders
issued, £19,101,000 e

 Value of Estimates
Under Consideration
by tie, £54,187,000
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