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1 EXECUTIVE SUMMARY

HSQE:

In Period 4-1, 38,001 hours were worked, of which 23,304 were site hours
with 15 recorded incidents.

Programme & Progress:

In order to provide visibility into the overall progress of the works as agreed
during the Mediation and subsequent ongoing discussions, the Infraco will
monitor progress of the Works against the “Programme following Mediation
on 8 — 12 March 2011 (110506) Prioritised Works” (Revision 3).

Progress achieved up to 13 May 11 has been recorded and there are no
delays to any of the Planned Sectional Completion Dates.

Work has recommenced on the Depot, Depot Access Bridge, A8 Underpass
and Haymarket Yards and work has commenced on the mini test track within
Section 5C. Infraco are making arrangements to facilitate the enabling works
to facilitate the Traffic Management to divert traffic from Princes Street to
allow commencement of the Remedial Works and outstanding works to
Princes Street from 2 July 2011.

Design:

It has been confirmed and agreed that Infraco shall self certify that the civils
and systems and trackwork Design is in accordance with the Employer’s
Requirements.

It has been confirmed and agreed that tie shall have no right or obligation to
review and/or approve the civils and systems and trackwork Design and the
Infraco shall be relieved of its obligations under Clause 10 and Schedule Part
14 of the Infraco Contract in so far as they relate to the civils and systems and
trackwork Design.

Significant progress was made to complete the design by end of April 11 and
by and large this was achieved; however, there are a number of exclusions
predominantly design changes or linked to design changes.

E&M Systems design is substantially complete for all disciplines or system
lots.

Tram Vehicles:

Tram manufacturing is completed at CAF Irun premises and Factory tests are
outstanding only for Tram unit No 27.

Tram No 2 was delivered to Edinburgh on 25 April 10. Tram No 1, 3, 4, 5, 6,
7,8,9 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25 and 26 are
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ready for delivery to Edinburgh though Factory Acceptance Routine Test
Certificates for Trams No 23, 24 and 25 have not yet been issued. Invitation
for final inspection and reception for Tram unit 26 has been scheduled for
May 11.

Mediation:

The City of Edinburgh Council, tie and Infraco together with Transport
Scotland engaged in Mediation discussions during the week commencing
7 March 11.

The talks were constructive and we have established a mutual understanding
of the key issues that have been impeding the progress of the works. We
continue to work together to firm up the framework for our future working
arrangements and the successful delivery of the Project.

On 12 May 2011, CEC released an Edinburgh Tram Update report dated

16 May 2011 in advance of a City of Edinburgh Council meeting scheduled for
16 May 2011 which outlines progress since the Mediation.

2 HSQE

21 Health & Safety
The next Workforce Consultation meeting will take place on 2 June 11.

The next OHS meeting is scheduled for 24 May 11.
March A to B Newsletter was issued on 9 May 11.
Random drug and alcohol tests were carried out - no issues.

Bilfigner Berger internal Health & Safety Audit carried out on 20 April 11- no
NCRs recorded.

2.1.2 Accidents, Incidents and Near Misses/Unsafe Conditions:
Period 4-1 records up to 23 April 2011 is as follows:

15 No incidents recorded in Period 4-1.
The AFRs at the end of Period 4-1:

Project AFR: 0.13
KPI AFR for 2010/2011: 0.00

Total Hours worked in Period 4-1:

Total: 38,001
Non site hours = 14,697
Site Hours = 23,304

Contractor Period HS&E Return for Period 4-1 is attached at Appendix 10.1.
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2.1.3 Rolling Trend Analysis for Period 4-1 up to 23 April 2011 on Safety and
Environmental Related Activities.

Bilfinger Berger - Siemens - CAF
Health & Safety Incidents - Topic Summary
(Frem 15/10/08 te 23/04/11, sample size 271 incidents, average incident clese-euttime 11

days)
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2.21 Environment
2.2.2 No significant update from previous period report.

23 Any Other Business
Nil.

24  Quality
2.4.1 Quality Management System
42 Infraco ITPs have been submitted to tie. 38 are ‘Level A — No Objection’,

2 at Level B and 2 at Level C. A further 2 E&M related ITPs have been
submitted for information.
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2.4.2 NCRs

Infraco Quality NCRs on ETN Project to
11 May 2011

Cancelled
4%

NCRs in Period 4-1

Raised in Current Period 2
Closed in Current Period 0
Cancelled in Current Period 0

NCRs in Period 4-2 to 11 May 11

Raised in Current Period 1
Closed in Current Period 4
Cancelled in Current Period 0
Edinburgh Tram Network Infraco Contract: Period Report No 4-2, to 21 May 2011 6
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The latest trending histogram for Quality NCRs is shown below.

Total Infraco NCRs by Category to 11 May 2011
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2.4.3 Audits

3.1.

During the reporting period 1 no. internal audit was carried out at Expanded
works on the Depot Access Bridge.

PROGRAMME

Programme

In order to provide visibility into the overall progress of the works as agreed
during the Mediation and subsequent ongoing discussions, the Infraco will
monitor progress of the Works against the “Programme following Mediation
on 8 — 12 March 2011 (110506) Prioritised Works” (Revision 3).

This Progressed Programme for the Period is included at Appendix 10.2 of
this report.

The report records progress achieved up to 13 May 11.
At this time, Works at Princes Street, Haymarket Corridor, A8 Underpass,

Depot Access Bridge, the Mini Test Track, and the Gogar Depot have been
filtered as an abstract from the overall programme
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Summary of Planned Sectional Completion Dates:

Section Update Including Programme following Mediation
Progress to 8-12 March 2011 (110506) Prioritised Works
13 May 2011 (Revision 3)

A 16 December 2011 16 December 2011

B 07 February 2013 07 February 2013

Cc 27 October 2013 27 October 2013

D 25 January 2014 25 January 2014

The Critical Path through the Prioritised Works to the Section C completion
date in the Update Programme is as follows:

Section 06A Trackwork sequence / Track Finishes / Overhead Catenary /
OCS Testing and Commissioning to 16 Dec 2011.

Look Ahead Programme

The Look-Ahead programme in Appendix 10.3 is an extract from the
Prioritised Works programme updated with progress of the works recorded
and assessed to 13 May 11.

This programme provides the required 4 week period and is extended to
cover the period 14 May to 5 August 11.

Testing
On-Street and Murrayfield area Geo-technical Testing was planned to

commence on 3 May 11. This work will now commence on 28 May 11 due to
conflict with SRU events.

Section 1C/D

Princes Street (Ref. Section 4.1.3.1/2)

Attention to Safety Critical Works continue, and works are programmed when
necessary.

Traffic Management enabling works are planned to commence on 6 June 11.
Re-commencement of Princes Street works is currently planned for 4 July 11.

On 11 May 2011, CEC, tie and Infraco met with stakeholders and the media
to inform them of the upcoming works on Princes Street.

Section 2

Haymarket Corridor (Ref. Section 4.1.3.3)

Construction of Haymarket Yards re-commenced on 3 May 11. Works started
in Phase 2 and are progressing to programme.

Section 5A

(Ref. Section 4.1.3.4)

Demolision Works at Roseburn Garage etc and Sewer Enabling Works are
planned to commence on 4 July 11.

Section 5C
Depot Access Bridge (Ref. Section 4.1.3.8)
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The bridge is substantially complete with completion Works due to finish by
20 May 11.

A8 Underpass
Finishes to Phases 1 & 2 are ongoing to programme.

Deck construction on Phase 4 are also ongoing to programme with 24 %
progress to the Data Date of 13 May 11.

Mini Test Track
Works are progressing to programme.

Section 6

(Ref. Section 4.1.3.5)

Works re-commenced on 4 April 11 and are progressing to programme.
Criticallity of the track laying activity through to commissioning is visible and
remains the focus of works in the depot.

3.3 Tramco Programme Status
Updated tram design, procurement, manufacturing, delivery and
commissioning programme is attached as Appendix 10.4.

4 PROGRESS
41  CIVIL & BUILDING WORKS

4.1.1 Civil & Building Design
Design Issues

4.1.1.1 Timelines for Close Out of Design

Significant progress was made to complete the design by end of April 11 and
by in large this was achieved; however, there are a number of exclusions
outlined below. The exemptions are predominantly design changes or linked
to design changes.

Infraco would request that key CEC staff (ie. Andy Conway, Andrew Renwick,
Francis Newton etc) remain based in Edinburgh Park to at least the end of
May 11 when the maijority of outstanding design (including change) will be
closed out.

Infraco recognise the work being carried out by Francis Newton at the “back
end’ of the design closeout process to close out the Planning Variations and

welcome the additional CEC Planning resource that has been provided to
assist Francis in closing out Planning Variations / Informatives expeditiously.
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Design Status Summary for breakdown of progress.

IFC Issued Drawings 82% [ 7% |
Roads Critical Comments
Planning Informatives (BSC)

PlanningInformatives (tie)

Technical Informatives (BSC)
Technical Informatives (tie)
Planning Variations
Closeout Reports

Structures Approvals

|
Roads Approvals 93%
| l | l l l l l l
Prior Approvals - - : - 93% - : - I
|
i

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Progress

Progress from May 08 to 15 Mar 11 M Progress from 15 Mar 11 to 10 May 11

Note: Planning Informatives have not been updated for this report. These will be
Updated for the next report following review of Planning Variations received to
date.

4.1.1.2 Design that will not be Closed Out by 30 May 11:

Trackform Design.

Section 1A Drainage (FP approval required) — CEC/tie to confirm.
Section 2A “special” OLE Foundation designs.

Edinburgh Gateway.

Picardy Place/Section 1C2 Roads Approval (& Planning Variation for this
batch).

6. St Andrew Square Public Realm Design Works.

7. Airport Canopy & Kiosk.

8. Roseburn Viaduct.

9. Murrayfield Retaining Walls (S21 B - D) Ground Improvement Works.

10. Floating Track Slab Design.

11. York Place Terminal Point.

12. Cathedral Lane Substation Design.

13. Close Out of Final Signalling Works.

14. Lindsay Road Cycle Paths.

15. Forth Ports Fencing Requirements.

16. Forth Ports Cruise Liner Terminal Road (Full Planning Approval required).
17. W18 — Redesign to resolve LOD Issue.

O, G N
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18. W14C — SEPA CAR Licence Approval.

19. Tram Turn Back Strategy.

20. A number of Planning Variations (statutory process only).
21. Final IDCs and Design Assurance Statements (DAS).

4.1.1.3 Design that will not be Closed Out by 1 July 11:

Edinburgh Gateway.

Airport Canopy & Kiosk.

York Place Terminal Point Design.

Cathedral Lane Substation Design.

Murrayfield Retaining Walls (S21 B - D) Ground Improvement Works.
Floating Track Slab Design.

Section 1C2 Redesign (Picardy Place, Elder Street, York Place etc).
Final IDC and DAS.

NGO~ ON =

4.1.1.4 List Instructions for New Design Changes or Confirmation on Scope
(tie/lCEC):

Gogar Castle Access Road - realignment to reduce land take/avoid tree.

Depot Access Road Turning Head - relocation of turning head.

Additional Cycle path at Lindsay Road — Hawthornvale.

Roseburn Viaduct (scope confirmation).

Cathedral Lane Substation (scope confirmation).

New Footpath at Ocean Drive — instruction.

Incorporate new design for Ocean Terminal Bypass Road - incorporate

AECOM design.

Confirmation of no lettering/signage on top of tram stop shelters.

Design of Temporary Overhead Catenary System for ‘Mini Test Track’ —

instruction.

10. Inclusion of Blenheim Place redesign (for TRO) within Picardy Place
redesign — instruction.

11. York Place Terminal Point - Options Feasibility Report (includes estimate
for final design works).

12. W14C SEPA CAR Licence - tie to confirm process for ongoing monitoring
works.

13. tie/CEC to confirm Forth Ports Approval for Section 1A drainage.

14. Princes Street - new cycleway crossing through The Mound.

15. St Andrew Square Public Realm - instruction to produce Clarification
Report.

16. Lindsay Road 0 — 230M redesign - clarification by CEC required.

17. Letter to confirm full closure of Princes Street and Embargo has been
lifted.

18. Letter regarding tie‘s non involvement in BBS design moving forwards.

19. Letter covering audit (trackwork) and in general to allow BBS to complete
design and agree this with CEC.

20. Cathedral Lane Substation - change to Henderson Global Design - new

instruction.

NOOAWN =

© ©
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21. St Andrew Square Public Realm Design finalisation (will follow on from
Item 15 above).

22. Letter to confirm all changes to Employer's Requirements following close
out of design with CEC.

23. Letter to confirm Infraco are to address some of the Planning Informatives
for NIL Future Proofing works.

24. Letter to instruct Infraco to carry out track crossing and associated works
for Scottish Water in vicinity of depot.

25. CECl/tie to issue letter to clarify provision of IFC drawings to CEC and tie
from Infraco.

26. Letter to confirm incorporation of Bulls Heads outside Roseberry House.

27. tie to provide list of statutory utility company contact details to Infraco.

28. CEC to issue letter to SUs to confirm Infraco are point of contact for Tram
works.

29. Letter to confirm use of existing fibre cable into City Chambers.

30. Letter to confirm use of existing fibre cable between City Chambers and
Annandale bus garage.

31. Letter to confirm acceptance of recommendations on PIDs outside LoD.

32. CECl/tie to confirm close out of Depot Access Road design issue with
BAA/EAL.

33. CECl/tie to confirm close out of BAA/EAL issue with relocated Burnside
Road.

4.1.1.5 Traffic Modelling

It is now anticipated that CEC/SDS will have agreed the traffic modelling and
the report is expected to be issued w/c 16 May 11. The final tram signalling
design (linked to Traffic Modelling sign off) is expected to be completed by
w/c 6 June 11.

4.1.1.6 Edinburgh Gateway

The preferred design option was confirmed by tie/Transport Scotland on

May 2011.

Design Coordination and EMC/E&B issues still to be resolved by Network
Rail. tie to advise when these issues will be resolved.

4.1.1.7 Statutory Undertakers Companies (SUs)— Contact Details

CEC to issue letter to SUs to confirm Infraco are point of contact for Tram
Works. tie to provide list of statutory utility company contact details to
Infraco.

4.1.1.8 Princes Street - New Cycle Crossing at The Mound

CEC are to advise whether Infraco are to include the CEC design for a new
cycle crossing at The Mound within the Infraco design.

4.1.1.9 TNC 129 Gogar Castle Access Road

New TNC issued by tie — letter INF CORR 7510/DB dated 11 March 11.
Redesign of road required to avoid land take issue (land not procured by tie).
This impacts on ‘mini test track’ and will require CEC Technical Approval. The
scope of this change was unknown prior to issue of letter by tie.
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Instruction required from tie.

4.1.1.10 TNC 130 Depot Access Road, Hammer Head

New TNC issued by tie — letter INF CORR 7508/DB dated 11 March 11.
Detailed design and CEC Technical Approval will be required. This potentially
impacts on final Approvals for the Depot Access Road. The scope was
unknown prior to issue of letter by tie.

Instruction required from tie.

4.1.1.11 Scope Creep (Various)

Infraco are concerned about scope creep by tie (eg. Roseburn Viaduct,
Edinburgh Park Viaduct North Abutment, Airport Canopy/Kiosk, NIL).

CEC/tie to issue instructions to Infraco for any new scope that is to be carried
out.

4.1.1.12 Forth Ports — Tower Place Bridge — Ramp/Steps Issue

CEC have confirmed steps solution will be acceptable; although CEC
Structures have rejected amended AIP that proposes steps. Discussion is
ongoing between CEC and Infraco to resolve.

The steps solution will not remove all loading from dock wall which may not be
acceptable to Forth Ports. Infraco and CEC met with Forth Ports on 5 May 11
to discuss this and other design issues related to Forth Ports. Design to be
submitted to Forth Ports following CEC Approval.

4.1.1.13 Forth Ports — Design Issues
Further design work is required to close out the following with Forth Ports.

e Section 1A Drainage — CEC/tie to issue Forth Ports Approval to Infraco

e Forth Ports Fencing requirements — design options to be submitted to
FP/CEC

e QOcean Terminal Tram Stop Finishes, Lighting, Adoption Boundary etc to
be agreed with FP — design to be finalised to allow CEC/FP to determine
adoption boundary

Infraco/CEC are progressing. This impacts completion of design within Section
1A.

4.1.1.14 Forth Ports Licence — Approvals and Access Issue
From a Forth Ports perspective they would only like one more closure with all
the work scope completed in it to cause minimum disruption.

CEC - Forth Ports Agreement is not legally binding. CEC recognise there are
issues with Forth Ports that may impact on CEC/tie ability to secure Forth
Ports third party consent and design approvals as noted above.

Edinburgh Tram Network Infraco Contract: Period Report No 4-2, to 21 May 2011 13

BFB00003297_0013



BILFINGEER BERGER SIEMENS —hc

Civil

Bilfinger Berger — Siemens — CAF Consortium

4.1.1.15 Scottish Water Approvals issues
Approvals issued by Scottish Water since October 10 have a limited 6 month
approval period (ie. the approval lapses after 6 months and the drainage
design needs to be resubmitted to Scottish Water every 6 months). Infraco’s
position is that this 6 month approval period is unreasonable — particularly for
on-street sections where there is no net increase to the Scottish Water
network. This has been raised to tie; however tie has stated this is Infraco’s
issue to resolve with Scottish Water.

CEC should note that this will impact on the Design and Approvals between St
Andrews Square and Newhaven.

Infraco has received a document from Scottish Water that apparently sets out
the process for reapplications. Infraco is currently reviewing this document
although concerned that this does not address or resolve the issues between
Business Stream and Scottish Water. Meeting to be held with Scottish Water
on 11 May 11.

Infraco require approval from BS/Scottish Water for standard connection
details that were issued to BS/Scottish Water for Approval on 22 November
10.

Infraco require formal approval from BS/Scottish Water for Phase 1A/1B
interface design.

4.1.1.16 OLE Base / SW infrastructure issue

Principle of this issue to be discussed between Scottish Water and CEC/tie.
Options include build over agreement / diversion of utility or relocate OLE
(likely design, approvals and construction impact).

CEC/tie are to advise Infraco.

4.1.1.17 PSCC and ICP Liaison Meetings

Confirmed and agreed that management of the ICP is to remain with tie. Role
of PSCC meeting has been reviewed by tie following Infraco request. tie
survey results have been issued; however, no conclusion provided as yet.

tie to advise.

4.1.1.18 Scope of Works for York Place Terminal Point
It was confirmed on 22 March 11 that Terminal Point will be York Place Cross
over. Concept design options were issued to CEC on 7 April 11 for
consideration. A further meeting was held on 20 April 11.

Infraco will submit briefing note to CEC for the two preferred options with
budget design costs on 11 May 11. Decision on the preferred option to be
provided by CEC with appropriate instruction issued to Infraco. Budget design
costs range - £140,000 to £280,000 (SDS costs only) depending on option
selected.

Edinburgh Tram Network Infraco Contract: Period Report No 4-2, to 21 May 2011 14

BFB00003297_0014



BILFINGEER BERGER SIEMENS —hc

Civil
Bilfinger Berger — Siemens — CAF Consortium

Instruction required from tie for initial Feasibility Works and also for detailed
design works for preferred option.

4.1.1.19 Cathedral Lane Substation

Infraco had recommenced the “original” Cathedral Lane Substation Design
(based on conversion of existing toilet block). CEC/tie advised on 28 April 11
to put this design on hold and that tie would issue the scope of works and
instruction to carry out the “Henderson Global” design by 29 April 11. As of 10
May 11, the scope and instruction are still to be provided. Scope and
instruction are still to be provided.

Instruction required from tie to confirm progression of “original” design.

4.1.1.20 OLE Foundation — Utility Conflict at Princes Street

Building fixing option for two of the three poles; however third pole cannot be a
building fixing. tie may need to divert or slew the utilities to accommodate this
pole, so it would make sense to divert / slew the utilities for all three poles and
avoid Listed Building Consent. Infraco submitted a briefing note on 28 April 11
to CEC.

At meeting held 10 May 11, CEC requested that the OLE remains as poles
with utility slewed or diverted to avoid clash. Infraco to carry out trial trenches
as part of early works within Princes St to confirm piled foundation solution is
feasible (with diversion or temporary slew of utility). Infraco to advise CEC
upon completion of trial trench works. The option of retaining the OLE poles
means that a separate solution for street lighting may not be necessary.

4.1.1.21 SEPA W14C CAR Licence
SEPA confirmed on 29 March 11 that flooding issue resolved and that SEPA
had sufficient information to progress derogation and licence application. This
is due end of May 11 (statutory period).

tie confirmed to Infraco on 28 April 11 that TEL would arrange / coordinate
the ongoing monitoring works following completion of works and submit
necessary reports to SEPA. This was required to allow SEPA to progress CAR
Licence Application.

4.1.1.22 W18 - LOD issue

Issue with W18 Retaining Wall and LOD is to be resolved. CEC propose to
move W18 by 300mm to avoid any LOD issue. Infraco to undertake redesign
works.

4.1.1.23 W4 - LOD Issue

It was previously confirmed by CEC that there was no LOD issue at Retaining
Wall W4 (PO Sorting Office). tie has issued letter to Infraco advising of an
issue with the LOD. Infraco are reviewing the contents of tie’s letter and will
respond shortly.
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4.1.1.24 Section 1A — Forth Ports Drainage Approvals

tie/CEC to confirm Forth Ports Approval for Section 1A drainage (issued to tie
18 November 10).

4.1.1.25 Section 1A — Ocean Drive — New Footpath

New footpath required along Ocean Drive by CEC. tie/CEC to determine if
required or not.

Instruction and scope required from CECl/tie.

4.1.1.26 Section 1A - Additional Cycle path at Lindsay Road — Hawthornvale

This additional design was introduced by CEC at meeting on 29 March 11.
CEC are to issue the scope of works to Infraco. Infraco will progress design
but this was not considered within Phoenix and Infraco require change order
from tie. CEC confirmed on 19 April 11 that cycleway design should proceed.

Instruction required from CECl/tie.

4.1.1.27 Section 1A — Ocean Terminal Bypass Road

New design has been developed by AECOM for tie. CEC expressed desire at
meeting on 1 April 11 for this to be integrated into Infraco design.

Instruction and scope required from CECl/tie.

4.1.1.28 Section 1A — Lindsay Road 0 — 230m Road Alignment Redesign

The full scope of works issued under TNC may not be feasible. Infraco issued
draft feasibility report to CEC for review.

CEC to advise.

4.1.1.29 Roseburn Viaduct
CECl/tie to issue letter to confirm scope of works agreed between CEC and
Infraco on 16 March 11. Design has been submitted to CEC for Prior
Approval.

4.1.1.30 Roseburn Viaduct — Scottish Power 132 kV issue
Representative of Scottish Power has advised that the proximity of the
Roseburn Viaduct to the existing 132 kV cables is not acceptable to Scottish
Power. Infraco are reviewing; however we request CEC assistance to resolve
this with Scottish Power.

4.1.1.31 Tram Stop Design

IFCs were issued w/c 11 April 11 to close out Informatives. Technical
Informatives are closed with Planning Informatives following on within existing
Planning Batches. Minor clarification on the PID is to be resolved with CEC
Planning w/e 27 May 11.

Design based on branding details as agreed with tie, TEL and CEC. Should
branding change, a change order would be required.
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CEC/tie to issue letter to confirm no lettering on top of shelters.

4.1.1.32 Depot Water Supply - 250mm main connection
Infraco understand tie will complete 250 mm main works by 31 May 11.

Scottish Water to provide the water connection; however, paperwork is being
held up by BS/Scottish Water. Infraco chasing BS/Scottish Water for
response.

4.1.1.33 ‘Mini’ Test Track

Instruction is to be issued by tie for the design of the temporary Overhead
Catenary System.

Briefing note issued on 5 May 11 with request for urgent instruction to
construct to the Gateway design. Infraco has proceeded based on Edinburgh
Gateway Alignment.

Instruction required from CECl/tie.

4.1.1.34 Section 7A — NIL Future Proofing Works

tie/CEC to issue instruction to Infraco should tie wish to extend Infraco scope
of works to include for discharge of Planning Informatives, previously
confirmed that tie would close out the Informatives.

4.1.1.35 Traffic Regulation Orders (TROs)

2No TRO changes proposed by CEC that may impact design at Picardy Place
(Blenheim Place) and Shandwick Place (Canning Street). Infraco/CEC
workshop to be held; however, this may require further instructions for any
design changes. Refer below.

4.1.1.36 TRO Works — Blenheim Place — Increase in Scope for Picardy Place
Works
Instruction required from CEC/tie

4.1.1.37 TRO Works — Canning Street - Stafford Street Link

Instruction may be required for Canning Street change. CEC to review and
confirm.

4.1.1.38 Trackform — General

Comments received from CEC on draft Trackform Design Statement. A small
number of comments related to other works within Princes Street that are
outwith Trackform Approval and the track improvement layer that has already
gained all Approvals. Relevant comments will be addressed within formal
trackform submission. This is due to be issued w/e 27 May 11.

4.1.1.39 Trackform — Direct Fix to Rheda Open

Following discussion with CEC and tie, Infraco have changed the trackform at
the Mini Test track to Rheda Open from Direct Fix and are investigating the
extent of the direct fix trackform that can be switched to Rheda Open.
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There are no CEC Technical or Planning issues associated with this change.
This may require review of Structures Design by CEC Structures if Rheda
Open is proposed for Structures currently with Direct Fix. Infraco provided a
briefing note to CEC.

4.1.1.39 Trackform — Setted Areas

Clarification required on whether setted areas are still required. CEC has
stated in design meetings that “Setts are to remain”. Infraco await confirmation
of this from tie/CEC at high level.

Infraco are preparing briefing note on this issue to outline how the decision to
use setts was arrived at.

4.1.1.40 Cessation of tie Audits

It has been confirmed and agreed that no new Audits are scheduled by tie
before July 11.

4.1.1.41 New Track Crossing for Scottish Water within ‘Mini’ Test Track
Scottish Water advised that a new crossing is required between the between
depot halt and Gogar Castle Access Road. Infraco understand tie have
instructed SDS under MUDFA contract to carry out design. How will this
interface with Infraco design and who will construct this crossing?

tie/CEC to advise Infraco and issue any necessary instruction.

4.1.1.42 MUDFA Reinstatement Works
Infraco awaiting details from tie in regard to MUDFA reinstatement works that
need to be completed ahead of Infraco works. For example, works outstanding
at Hope Street, Lothian Road, and Princes Street Junction.

In the vicinity of Gogar depot — existing septic tank — the tank was damaged
during MUDFA works and not made good as part of MUDFA as was required.
On 27 April 11, tie issued letter to Infraco trying to shift the responsibility for
this to Infraco.

CEC/tie need to resolve MUDFA issues or provide instruction to Infraco to
include within Infraco scope of works.

4.1.1.43 MUDFA As Builts

tie have issued a number of unsigned MUDFA ‘As Builts’ and Infraco have
concerns over the completeness, quality and accuracy of the information
provided by tie to date. It is assumed there is no impact on Infraco design due
to utility conflicts.

4.1.1.44 Reinstatement of Bulls Heads near Haymarket Tram Stop

Instruction required from CEC/tie to reinstate the Bulls Heads as part of the
Infraco works.

Edinburgh Tram Network Infraco Contract: Period Report No 4-2, to 21 May 2011 18

BFB00003297_0018



BILFINGEER BERGER SIEMENS —hc

Civil
Bilfinger Berger — Siemens — CAF Consortium

4.1..1.45 Delivery of IFC Design Drawings

CEC have requested copies (1A3 and 1 pdf copy) of IFC and as built drawings
to be issued to them. Infraco request clarification as to whether drawings will
be issued to CEC by tie following usual process or if Infraco are to issue
directly to CEC.

Princes Street — New Cycleway Design at The Mound
Clarification of scope and Instruction required from CECl/tie.

4.1.1.46 BAA/EAL issues
CEC/tie to confirm close out of Depot Access Road design by BAA.

CEC/tie to confirm close out of BAA/EAL issue with relocated Burnside Road.

4.1.1.47 SRU/Murrayfield Accommodation Works

Infraco carried out design works for tie; who separate to Infraco Contract,
completed the construction works. A number of issues are to be resolved with
tie (Form Q, As-Builts and tie request for Collateral Warranty to be signed by
SDS).

4.1.2 Outstanding Consents
4.1.2.1 CEC Planning

Access Road at Ocean Terminal — to be submitted.

Listed Building Consent for 4 Dublin Street — to be submitted .

Roseburn Viaduct Prior Approval — with CEC Planning for approval.

Planning Variations — 22 of 45 planning batches approved to date with

7No with CEC for approval. The outstanding variations still to be approved

are split as follows: 7 Off-Street and 16 On-Street.

5. Planning Informatives — information being submitted to CEC as part of the
Planning Variations to close out.

6. Trackform — colour and finish of concrete to be agreed with CEC
Planning. Further sample for CEC inspection to be prepared w/c 9 May
Tk

7. Points position indicators locations — to be submitted.

OLE Pole finials — details to be confirmed with CEC Planning.

9. CEC/tie Planning Informatives to be closed out with CEC Planning.

>N =

o

4.1.2.2 CEC Technical (Roads) — To Be Submitted:

1. Section 1C2 (Picardy Place) — to be submitted.

. Technical Informatives — remainder to be submitted and closed.

3. Trackform — CEC have issued Approval in Principle for trackform design.
Design Statement is being amended to incorporate responses to tie/CEC
queries. Anticipated date for formal submission 27 May 11.

4. Overall tram and traffic signalling strategy — to be closed out with CEC.
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5. Junction 91 (Section 2A) issue to be finalised - operator inputs required to
resolve.

6. Signalling and ducting details to be submitted to close Informatives.

High Level Control (following on from Traffic Modelling close out).

8. CEC/tie Technical Informatives to be closed out.

Al

4.1.2.3 CEC Technical (Roads) — Submissions With or In Discussion with CEC:

1. Traffic Modelling — some “tweaks” to modelling required to close out.
Impact on roads design to be assessed.

2. Section 1D — Grosvenor Street amendment due to TRO — with CEC to

approve.

Close out of submitted Technical Informatives.

Close out of Earthing & Bonding Informative.

5. Use of existing fibre link from Ingliston to City Chambers for CCTV to
permit design to be finalised.

6. CEC / TEL provided protocols for Bus Tracker — Infraco to update design
document.

7. Gogar Castle Access Road — CEC to approve.

8. Use of existing fibre link from City Chambers to Annandale Bus Garage
for Disaster Recovery Control

> w

4.1.2.4 CEC Technical (Structures)

1. Murrayfield Retaining Wallss S21B & D — Ground Improvement Works —
to be submitted.

2. Edinburgh Gateway — Retaining Wall — to be submitted.

3. Review of Roseburn Viaduct (cladding around abutments) — to be
submitted.

4. Tower Place Bridge — Steps in place of ramp — AIP rejected by CEC —
under discussion with CEC.

5. Section 2A “special” OLE Foundation designs — to be submitted.

4.1.2.5 CEC Building Control

1. Edinburgh Gateway Tram Stop - Building Warrant — Infraco to respond to
CEC comments.

2. Edinburgh Airport Kiosk and Canopy — Building Warrant —progressing
design for Building Warrant.

3. Cathedral Lane Substation — Building Warrant - awaiting scope from
CEC/tie to progress “HG” design.

4.1.2.6 Scottish Water

1. Edinburgh Gateway — 1525 sewer diversion and interface with Retaining
Wall.

Edinburgh Tram Network Infraco Contract: Period Report No 4-2, to 21 May 2011 20

BFB00003297_0020



BILFINGEHR BERGER SIEMENS —hc

Civil
Bilfinger Berger — Siemens — CAF Consortium

2. Standard Connection Details to be approved — submitted to BS / SW on
22 November 10.

3. Depot water connection — Infraco require 250 mm main connection by tie
to be completed and BS /SW to grant water connection.

4. Six month time limit on Approvals — process to manage this requirement
to be agreed between CEC, SW and Infraco.

5. OLE Base/Scottish Water infrastructure — principle to be discussed
between SW and CEC/tie.

4.1.2.7 SEPA
1. W14C - CAR Licence — with SEPA for approval.
4.1.2.8 Third Party Consents

1. Consents and requirements required for 4 PIDs located outside LOD
(BAA approval etc) — Infraco proposal submitted to tie. tie/CEC to advise.

2. TEL/CEC to respond on use of existing fibre links — strategic decision
required.

3. Forth Ports Licence issues — CEC/tie to advise.

4.1.2.9 BAA /| EAL Approvals

1. Airport Canopy/Kiosk and Airport Tram Stop to be submitted.
2. CECl/tie to confirm Depot Access Road and Burnside Road issues closed
out with BAA.

4.1.2.10 Forth Ports

1. Section 1A Drainage — CEC/tie to issue Forth Ports Approval to Infraco.

2. Forth Ports fencing requirements — design options to be submitted to
Forth Ports/CEC.

3. Ocean Terminal Tram Stop Finishes, Lighting, Adoption Boundary etc to
be agreed with Forth Ports — design to be finalised to allow CEC / FP to
determine adoption boundary.

4. Tower Place Bridge — steps in place of ramp to be agreed.

4.1.2.11 Network Rail

1. Section 1A Drainage — CEC/tie to issue Forth Ports Approval to Infraco.
Forth Ports Fencing requirements — design options to be submitted to
Forth Ports/CEC.

3. Edinburgh Gateway — Retaining Wall Design Approval — to be submitted.
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4.1.3 Civil & Building Procurement

4.1.3.1 Sub-Contractors
A Sub-Contract Procurement Schedule is attached as Appendix 10.6.

In light of the mediation which has taken place in March 2011 and Minute of
Variation Nr 4 procurement of the original Infraco works for works outwith the
scope of the Mar Hall agreement have been suspended.

We continue however to procure subcontractors etc for the Prioritised Works
and the On Street Target price works as required by Minute of Variation 4.

4.1.4 Civil & Building Construction

4.1.4.1 Section 1C McDonald Road to Princes Street
Trackwork Waverley Bridge to Castle Street
Progress
Safety critical remedial works have been carried out during the period.

Issues and Concerns
None.

4.1.4.2 Section 1D Princes Street to Haymarket
Trackwork Castle Street to Lothian Road
Progress
Safety critical remedial works have been carried out during the period.

Issues and Concerns
None.

Trackwork Lothian Road to Haymarket
Progress
No activities carried out during the period.

Issues and Concerns
None.

4.1.4.3 Section 2A Haymarket to Roseburn Junction
Haymarket Station Viaduct
Progress
No activities carried out during the period.

Issues and Concerns
None.

Trackwork Haymarket to Russell Road

Progress

Work recommenced on Haymarket Yards trackwork on 3 May 11.

2" stage earthworks, duct laying and preparatory work for OLE foundation
works are currently ongoing
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Issues and Concerns
SGN gas main which clashes with OLE foundations has not been diverted.

4.1.4.4 Section 5A Roseburn Junction to Balgreen Road
Russell Road Retaining Walls W3 & W4
Progress
No activities carried out during the period.

Issues and Concerns
None.

Murrayfield Retaining Wall 21B
Progress
No activities carried out during the period.

Issues and Concerns
None.

Murrayfield Stadium Underpass
Progress
No activities carried out during the period.

Issues and Concerns
None.

Murrayfield Retaining Walls 21D
Progress
No activities carried out during the period.

Issues and Concerns
None.

Water of Leith Bridge
Progress
No activities carried out during the period.

Issues and Concerns
None.

Depot Access Bridge

Progress

Backfill to deck has been completed.

Sand carpet protection to waterproofing has been carried out.
Structure now substantially complete.

Issues and Concerns
None.

A8 Underpass — Phases 1 & 2
Progress
Works recommenced on 3 May 11.
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Parapet beam construction has commenced.
Preparatory works to allow deck waterproofing are ongoing.

Issues and Concerns
None.

A8 Underpass — Phase 4

Progress

Works recommenced on 3 May 11.
Excavation around piles has commenced.

Trackwork Gyle Centre to Depot Stop (Mini Test Track)
Progress

Installation of drainage has commenced in the period.
Duct installation has commenced in the period.

2" stage earthworks has commenced in the period.

Issues and Concerns
None.

Trackwork Depot Stop — Gogarburn (Mini Test Track)
Progress

Installation of drainage has continued in the period.

Duct installation has commenced in the period.

2" stage earthworks has commenced in the period.

Issues and Concerns
None.

Depot Tram Stop
Progress
No activities carried out during the period.

Issues and Concerns
None.

4.1.4.5 Section 6A Depot
Earthworks/Drainage
Progress
2" stage Earthworks has continued in the period.

Issues and Concerns
None.

Trackwork

Progress

Installation of ducts has continued.

Installation of drainage has commenced.

2V stage earthworks has commenced along with formation preparation of
track form

2" stage concreting of track around aprons has commenced in the period.
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Issues and Concerns
None.

Depot Building

Progress

Internal fit-out has continued in the period.

Electrical testing/commissioning has continued in the period.

Furniture installation and completion of finishes to OCR has commenced in
the period.

Installation of water supply pipe has commenced

2" stage concreting of track form has commenced

Issues and Concerns
None

Access Roads/Car Parks

Progress

2" stage Earthworks has continued in the period

Drainage and concreting of hard standings has commenced in the period.
Erection of permanent fencing has commenced in the period.

Issues and Concerns
None.

4.1.4.6 Section 7A Gogarburn to Edinburgh Airport
Trackwork Ingliston to Airport
Progress
Site clearance activities have been completed in the period.

Issues and Concerns
None.

4.2 E&M SYSTEMS

4.2.1 OLE (Overhead Line Equipment)
Design
No update since last report.

Approvals and Consents

Pre sub-submission held between Infraco & CEC re. Haymarket Tramstop
Batch. Infraco to undertake actions prior to formal submission. Currently
without impact on the construction programme, due to prioritisation of building
fixing conflict resolution.

All OLE informatives have been closed except two, one subject to collision
risk assessment and one in relation to the location of Isolator Cabinets.

Issues and Concerns
Programme issues remain unchanged from last report.
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Production
No update since last report.

TPS (Traction Power Substations)
Design
No update since last report.

Approvals and Consents
No update since last report.

Issues and Concerns
Cathederal Lane Substation, refer Section 4.1.1

Production
Gogar Depot Traction Power Sub Stn was successfully connected and tested
onto Scottish Power 11kv.

TRW (Trackwork)
Design, submittals to tie in the reporting period:
e None

Approvals and Consents, RoR’s
e None

Issues and Concerns
e Groundborne Noise and Vibration measures on the on street.

e The design for locations as listed below cannot be finalised unless the as-
built documentation of the underground utilities is to be provided to
Infraco:

275 kV cable - Arthur Street to Dalmeny Street
Scottish Power Tunnel - Leith Walk
Culvert on North Street Section of Constitution Street

¢ Ground conditions and utilities that cannot be / have not been relocated to
lower levels may influence the TRW design and programme. As stated
earlier in this report, Infraco does not have confidence that MUDFA As-
Builts are accurate.

e Infraco continues to pursue closure of the trackwork Informatives and a
resolution to Princes Street. A meeting with all parties resulted in approval
in principle to an enhanced design for all on street trackform including
Princes Street. Infraco is currently compiling drawings and a design
narrative for a formal submission to CEC during week ending
27 May 2011.
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Production

e (Guided Busway: Works around the gully outlets (direct fixation) almost
finished; grouting works for direct fixation ongoing. (pending on weather
condition)

o Workshop: Trackwork construction track 2, 3 and 4 west side and track 1,
2, 3 and 4 east side including apron, preparation of trackwork construction
track 1 west side

e Completion of preparation of area 2c

e Carry on with completion area 1, 2a and 2b (placing 2" stage ballast and
fishplating)

e Carry on with delivery of turnouts area 4

Following production activities are planned within the reporting period:

e (Guided Busway Final works around the gully outlets;

S&C production ongoing, subsequent delivery of depot turnouts
Tackwork construction at the depot; Area 2c and outh apron (MC 19).
Preparation of track installation Section 2.

Joint sealing works tracks 1, 2, 3 and 4 depot building plus east apron.

4.2.4 DWE (Depot Workshop Equipment)
Design
The status remains unchanged compared to the previous period report.

Approvals and Consents
All status remains unchanged compared to period the previous report.

Issues and Concerns
None.

Delays to Site Availability
The status remains unchanged compared to the previous period report.

Production
The status remains unchanged compared to the previous period report

Installation

Installation activities for washing plant technical room are close to be finished.
Wash brushes and wash arches installation will pursue when preconditions
are finally checked by survey.

Installation activities for the Underfloor Lifting Plant and the Underfloor Wheel
Lathe are started.

Next installation activities will be the small shop machinery.
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4.2.5 Signalling, Communication, SCADA, PIS, PA
Design
Signalling

Signalling design is being completed in response to traffic modelling closure
between SDS and CEC and is expected to be complete by w/c 4 June 2011.

Approvals and Consents

Information for formal submissions for consent of PID, PA, PHP has been
provided in support of overall Tramstop submission which has been
incorporated in overall Infraco Tramstop submission.

Status CEC Informatives SIG

- Earth boxes submission made and details agreed Official CEC
approval outstanding

- Colours of Interlocking clarified and approved. Only colour of
interlocking cabinet Airport has to be changed
Signal Head PPI / RI details submitted and agreed. Official CEC
approval outstanding
SIG interlocking drawings in progress to be submitted

Issues and Concerns
Ticket Vending Machine details — ongoing discussions with TEL may impact
on current requirements.

Decision still required on the temporary Radio Mast in the depot to allow
works to progress.

CEC has taken a pragmatic view over equipment already procured to earlier
versions of Appendix 19/1 relating to the paint finishes of network equipment,
with the exception of that within the World Heritage Area.

Following the Mediation, a Traffic Light Controls interface partner is now on
board to assist with gaining CEC approvals. Conclusion of signalling design
and all three interfaces; civils (ductwork etc), cabling and communication/
information have been able to progress followingthis appointment.

The Tram Detector Report (part of the overall traffic modelling report) is not
expected to be released by SDS/CEC. Completion of signalling design will
follow approximately 3 weeks later.

Production

Minor works continue in the Gogar Depot OCC with the installation of the
Signalling Mimic displays, CCTV array displays and the fit out of three
operator workstations..

Gogar Depot Equipment Room COM/SCADA installation works continues .
This includes the installation of the COM/SCADA racks and the cabling of the

racks to the structured cabling rack within the equipment room which is
substantially complete.
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Demonstration Point Machine will be installed at the Depot on Thursday 7"
April 11.

Note: Although procurement has been deliberately postponed as a cost
mitigation measure, any residual risk of extended storage, expiration of
manufacturer warranties, obsolescence of electronic items, risk of theft, loss
or damage of the delivered equipment will be attributed to the ongoing EOT
discussions.

4.26 TLC (Traffic Light Control)
Issues and Concerns
Infraco has received no instructions to proceed with any traffic signal
installation from tie (other than works completed on Princes Street in
December 2009). Since the Mediation, however, Infraco is progressing this
work.

4.2.7 HVILV - Supply
Design
No comments

Approvals and Consents
No update since last report

Issues and Concerns
Way-leaves still required from Cathedral to Leith Sands substations and
Ingliston P&R substation.

Production
No comments.

4.2.8 RFI Status (E&M)

Total 54

Closed out 41

Withdrawn 07

Open with tie for response or further response 06
4.3 TRAMS

See CAF programme update Planning_Edinburgo_27Tram_300408_act
030511 (Appendix 10.4).

4.3.1 Design
Detailed design is considered finished except for the free issue equipment
system for which there is not enough information.

Free issue equipment to CAF, this definition refers to:

» TPDS and Radio supplied by Siemens, closed.
» Bus Tracker supplied by tie
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4.3.2 Procurement
Procurement for the trams is going according to programme.

4.3.2.1 Delivery of Materials
Materials to complete the assembly of the full fleet have been delivered in
CAF.

For the materials that are not available, CAF will evaluate the impact of not
having the materials delivered and available as is necessary to meet
manufacturing programme. Meanwhile, the trams have been assembled
without those materials.

4.3.3 Manufacturing
CAF manufacturing process started at beginning of December 2008.

The manufacturing status is detailed on document “Estado de fabricacién
Edimburgo 04-05-2011.

e Bodyshell manufacturing for the complete fleet has been achieved.
e Bodyshell painting for the complete fleet has been achieved.

o Assembly for the full fleet has been achieved

The total number of trams manufactured is 27.

4.3.4 Testing in CAF Irun
CAF intends to test all equipment on the different phases of the testing
process (CAF premises, Test Track and Edinburgh Tram Network) according
to the protocols agreed with the customer and in cooperation with the
suppliers of each equipment, including Free Issue Equipment delivered by
Siemens (TPDS and Radio) and tie (Bus Tracker).

With the material and information available today CAF will perform as many of
the agreed tests as possible.

Invitation for final inspection and reception for Tram unit 26 has been
scheduled for May 11 and testing for TU27 should be achieved during the
second half of May 2011.

The total number of trams to be tested is 27.

4.3.5 Dynamic testing at Wegberg-Wildenrath
CAF performed static and dynamic tests for tram No1 and tram No 2 at the
Wegberg-Wildenrath Test and Validation Centre of Siemens at the beginning
of the year 2010. Since UT1 has been moved back to CAF Irun where it was
unloaded at the beginning of January 11 and UT2, having satisfactorily
performed all its dynamic tests, was sent to Edinburgh in April 10.

Therefore this dynamic test chapter is fully closed.
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4.3.6 Delivery of Trams to Edinburgh
CAF was ready to deliver trams to Edinburgh according with its contractual
programme but there was, and still there is, no depot available to receive the
trams.

The first tram delivered (UT2) was unloaded on 25 April 10 at Princes Street
according to the MoV of tie Change Order 152.

Presently, unit 1 has its Factory Acceptance Type Test Certificate delivered
and unit 2, unit 3, unit 4, unit 5, unit 6, unit 7, unit 8, unit 9, unit 10, unit 11,
unit 12, unit 13, unit 14, unit 15, unit 16, unit 17, unit 18, unit 19, unit 20, unit
21 and unit 22 have their correspondent Factory Acceptance Routine Test
Certificates delivered by the Tram Inspector. Unit 23, unit 24,unit 25 and unit
26 should have their certificate delivered soon.

4.3.7 Tram Storage
CAF has no storage facilities available.

As the depot is not ready and CAF has received no instructions regarding
storage, CAF has proceeded according to its Contractual obligations in order
to deal with the storage issue.

CAF has been forced to make some works inside CAF premises in Irun in
order to prepare some parking facilities. The area available is able to park 12
trams. At the moment the finished trams are located at the following places:

e Tram Unit 2 in Edinburgh under MoV of tie Change Order 152 and Minute
of Variation dated 23 April 10.

e Tram units at CAF Irun and RENFE Irun: UT 1,3, 4, 5,6, 7, 8,9, 10, 11,
12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24 25 and 26.

The total number of trams to be delivered is 27.
44 SYSTEMS INTEGRATION
441 EMC

4.4.1.1 Earthing & Bonding
No update since last report.

4.4.1.2 Stray Current
Investigation of possibly affected utilities started. Individual utilities are
indicated and will be clarified whether a risk may exist.

4.4.1.3 Network Rail Immunisation
Draft test procedure for Immunisation measurements has been provided to
NWR and tie informally.
Please refer to chapter 4.4.2.2 in addition.

442 System Assurance
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4.4.2 1 Deliverables / Documents Issued
o Preliminary Case for Safety (CfS)
o All Cases for Safety now at Level A or B. Those at Level B,
Plan agreed with PSCC and ICP to incorporate outstanding
comments in next phase of project as part of the Staged Case
for Safety process.

e |mmunisation
o See section4.4.2.3

4.4.2.2 Activities completed
e Hazard Log Update —
o See section 4.4.2.3.

4.4.2.3 Activities Ongoing and Planned:
e Immunisation—
o Hazard Mitigation - Design mitigation provided with objective of
being able to close hazards from a design perspective
e Hazard Log Management —
o Hazard Log has been updated for the Design Phase based on
Hazard owner’s responses (ongoing). Response has been
provided to PSCC Sub-committee chairman, who will confirm if
the hazard has been, controlled so Far As Is Reasonably
Practicable (SFAIRP). (see Section 4.4.2.2)
e Control Room HFI Assessment—
o Manage HFI Issues Log as identified in HFI OCC Report
(ongoing)

4.4.2.4 Regular activities and attendances:
As well as the above a number of other activities are ongoing such as regular
attendance at the following meetings; PSCC, PSCC Sub-Committee, ICP
Liaison Meetings.

4.5 TESTING, COMMISSIONING AND START-UP

Testing and Commissioning Manager has been relocated to the Project
Offices and will engage fully with all parties.

5 NOT USED
6 STAKEHOLDER AND THIRD PARTY ISSUES

Nothing to report.

Edinburgh Tram Network Infraco Contract: Period Report No 4-2, to 21 May 2011 32

BFB00003297_0032



BILFINGER BERGER
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71

7.2

7.2.1

Civil

SIEMENS

Bilfinger Berger — Siemens — CAF Consortium

COMMERCIAL

Prioritised Works Milestones

Fixed Sum Prioritised Works Milestones Achieved in the Period:

PW 3 Site Wide Preliminaries — BBUK 1,200,000.00
PW 3 Site Wide Preliminaries — Siemens 494,000.00
PW 8 Depot Area Building 500,000.00
PW 8 Depot Area Building 500,000.00
PW 7 Depot Access Bridge Depot Access Bridge 403,000.00
PW 9 Depot Area External Works 750,000.00
Al 1 Section 1A Ongoing maintenance work 15,000.00
Al 1 Section 1A Ongoing maintenance work 15,000.00
Al'5 A8 Underpass (S28) Ongoing maintenance work 75,000.00
Al'5 A8 Underpass (S28) Ongoing maintenance work 75,000.00
Al 6 Structures Generally work in progress 3,165,000.00
Al 8 Site Clearance Works Tree Felling 20,000.00
CAF
VBN-11041001 Delivery of 24th Tram 110,083.25
VBN-11041213 Delivery of 25th Tram 110,083.25

Change Management
The Infraco Change Register is presented in Appendix 10.7.

816 Changes have been notified to 12 May 11 - 108 by tie and 708 by
Infraco.

137 of these Changes have been superseded by further Changes or
withdrawn therefore there are 679 current Changes.

Of the 679 notified Changes, 357 have been accepted in principle, 129 have
been rejected and 193 have neither been accepted nor rejected by tie.

87 Changes have a delay only impact and will not require a
design/construction Estimate (the impact of these is reflected in the various
entitlement programmes submitted to tie).

Therefore there are 592 Changes requiring Estimates.

Infraco has submitted Estimates for 545 Changes for design only or for
design and construction works to tie and 3 delay only Estimates

Edinburgh Tram Network Infraco Contract: Period Report No 4-2, to 21 May 2011 33

BFB00003297_0033




BILFINGEER BERGER SIEMENS —hc

Civil
Bilfinger Berger — Siemens — CAF Consortium

The total Infraco value of the submitted Estimates is £165,797,161 which
includes £12,714,398 for non-scope work on Bernard Street and St Andrew
Square and £20,140,355 for INTC’s impacting on Sectional Completion A.

219 of the 545 submitted Estimates have been agreed by issue of a tie
Change Order. The value of Change Orders issued by tie is £25,919,825.

There are 28 Design Estimates that require to be formally submitted which
are the subject of ongoing discussions.

There are 74 remaining notified Changes for which Construction Estimates
are required. It is not possible to prepare 16 of those Construction Estimates
until either an SDS design Estimate is received, validated by Infraco and
approved by tie, and/or the required information is obtained from the SDS
Provider.

There are a further 26 Changes which have been notified which are currently
being reviewed as they may be included within other Construction Estimates
already submitted.

Prioritisation of the remaining Estimates is aligned with the latest intended
construction sequence.

A graphical pie chart is presented in Appendix 10.7.
Dispute Resolution Procedure (DRP):

(Currently all Disputes below are stayed or “Frozen” by mutual agreement
following mediation discussions held in early March 2011)

e Dispute 18 — Disputed Payment for Princes Street Works
Referred by Infraco 17 September 10.
Adjudication is ongoing.

e Dispute 21 — Lindsay Road Lowering
Referred by tie 30 November 10
Mediation took place 11 February 2011. Further discussions are
continuing between the parties.

e Dispute 24 — MUDFA 2 - Delays and Additional Costs arising from
incomplete Utilities Works
Referred by Infraco 18 January 11.
Mediation proposed by tie.

e Dispute 25 — Section 5B — Roads, Street Lighting and Roads Drainage
(INTC 204) — Referred by tie 01 February 2011.
Internal DRP ongoing.

e Dispute 26 — Section 5C — Roads, Street Lighting and Roads Drainage
(INTC 205) — Referred by tie 01 February 2011.
Internal DRP ongoing.

e Dispute 27 — Section 2A — Roads, Street Lighting and Roads Drainage
(INTC 212) — Referred by tie 01 February 2011.
Internal DRP ongoing.
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e Dispute 28 — Section 5A — Roads, Street Lighting and Roads Drainage
(INTC 528) — Referred by tie 01 February 2011.
Internal DRP ongoing.

Remediable Termination Notices (RTN’s)

tie has raised 10 RTN’s and Infraco has responded to all 10 RTN’s and have
refuted their validity.

Underperformance Warning Notices (UWN’s)

tie has raised 3 UWN’s and Infraco has responded to all 3 UWN’s and have
refuted their validity.

RESOURCES

Organisation Charts
Consortium and Systems organisation charts are included in this report.

See Appendix 10.8.

OTHER ISSUES

No comments.
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10 APPENDICES

10.1 Contractor Period HS&E Return
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Contractor Period H.S. & E. Return

To be completed and returned to tie Ltd (Pauline Goldie Pauline.qoldie@tie.ltd.uk) by the
Thursday of week 1 for each period (a period is 4 weeks, for dates of start and finish please contact Pauline)

RETURN DATA

Contractor - BSC

Year - 10/11

Date completed —

Period —

23/04/2011

PEOPLE DATA

Average number of direct
employees on ETP — 97

Average number of
subcontract / others inc 104

visitors on ETP —

Number of work sites — 3

Hours worked of direct
employees on ETP —

Hours worked of
subcontract / others inc
Visitors on ETP —

17699

20302

INCIDENT DATA (/eave blank if none)

Fatal

Major

Over 3 day

Dangerous Occurrence
Reportable Disease

Injury — Non RIDDOR

Near Miss/ Unsafe Condition
Service Damage

RTA (in and around ETP)

Positive intervention (if measured)

Environmental Incident

DIRECT

SUBCON

M.O.P.

4 — Cycles

10

ENFORCEMENT NOTICE / VISIT DATA

H.S.E Enforcement
SEPA

Local Authority
Other

NOTICE VISIT

——

CONTRACTOR AUDIT / INSPECTION DATA

Inspections

Audits

PLANNED

ACTUAL

| 12 | | 13

B

Please supply supporting data for all RIDDORs, Service Damages and ENF visits if not previously submitted — RevO
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10.2 Progressed Programme
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Programme following Mediation

on 8 - 12 March 2011 (110506) - Prioritised Works

Progress Update to 13 May 2011

EDINBURGH TRAM
NETWORK

BILFIHGERlEERGER SIEMENS

LMI

25 Jan 14 Programme foll

KEY DATES 15-Apr 11 A 25-Jan-14 " T 25 Jan 14 KEY DATES
! T |
1060 Sign MOV for carrying out the Prioritised Works (15-Apr-11) 15-Apr-11 A 100% @ 5ipn MOV for canylng auhhe FrlarmsedWar((s (15-) Apy 11)
1070 Re - mobilisation - Prioritised Works 15-Apr11 A 03-May 11 A 10 100% - Re- mob sanon ¢ Prigrif seﬁ quks ; ; ; ; | : "
1000 Sign MOV In Respect of Off Street Works (Other than Prloritised Works) and the On Street 01-Jul-11" 0 0% L] j 0 Slgn MOV in| Respecl ol Oﬂ'SlreelWorkstOmerman Prlor sed Works) znd me On Slleel Wnrks
Works
1050 Re - mobilisation 01-Jul:1 02-Sep-11 44 0% L ] 3
313 Section Completion A 16-Dec-11" 0 0% L] @ Section Ci A
314 Section Completion B 07-Feb-13" 0 0% 0 4 Section C ion B
281 C ion Phase 1a Airport to 29-Jul-13" 0 0% 0 @ C Phase fla Edi Airport tol
| 318 Secton Completion C 27-Oct-13" 0 0% 0 @ Section c
l 310 Commencement of Revenue Service Phase 1a Edinburgh Airport to Haymarket 25-Jan-14 0 0% 64 Ci of Reven|
325 Section Completion D e Tl ™ u (L] -] @ Section ion D
TRAM DELIVERY & COMMISSIONING 13-Oct-11  13-Oct-M a Ei 3-O¢t-11,, TRAM DELIVERY & COMMISSIONING
Deliver & Commission First Five Trams 13-Oct-11  13-Oct-11 0 256 3-Oct-11, Deliver & First Five Trams;
CAF-01 Certificate of Partial Completion & Depot ready for delivery of first tram 13-Oct-11 0 0%| 255 ertificate of Partial & Depot ready for delivery of firsttram;
TRACK FINISRES 01-Sep-11  27-Oct-11 40 0 ¥ 27-Oct-11, TRACK FINISHES
| A20000 Tamping Ballast 6A 01-Sep-11*  27-Oct 40 0% § [ Tamping Ballast 6A
TESTING 03-May 11 A 02-Sep-11 79 24 v ¥ 02:Sepi11. TESTING
1C-15/16-1210 On Street Geo- technical testing 03-May 11 A| 02-Sep-11 69 0% L] Ori Strelet Geo - téchnical téstin
5A-11-S21B/21D-19 Geo-technical testing at Murrasfield EhLig. iy b Efiig- ] 10 0% 93 ] technical testing al
2/5/7-15/16-1220 Off street testing for contamination - REEa-11 43 0% 0 Off street testing for
SECTION 01 NEWHAVEN ROAD TO HAYMARKET ETR L 1 T 203 356 27-ppr-12, SECTION 011 NEWHAVEN/ROAD TO HAYMARKE
01C & 01D Waverley to Lothian Road 04-Jul-11 27-Apr12 203 356 27-Apr-12, 01C & 01D Wavdrley to L
. W 14-Sep-11, Areg 1A Lothian Road to South Charlotte S{. (13,0268 to 13 0376)
1C-15/16-1080 Saw Cut / Plane 0%/ 484 I 0 Saw Cut/Plane| ' :
1C-15/16-1030 Outbound (108m) 0% 504 Ou(uounﬂ(wam) i !
1C-15/16-1100 Inbound (108m) 0% 504 Intound (108m) : :
1C-15/16-1150 Surfacing | D Sufagng: | L
| ey 01iDec-11, Tramstop
S A I
1C-15/16-1310 | | | £==) Fifishe
Semm TN P T R . . 01:Dec~11, Area !B Waverley Station to The Mbundi(12 1370 to 12:1708) Phase
1C-15/16-1140 Saw Cut/Plane (outbound) 04-Jul-11"  08-Jul-11 4 0% 495 ] S‘B C‘ul /Plane
1C-15/16-1170 Outbound (338m) 07-Jul-11 20-Sep-11 52 0% 495 = Outtiound (338m)
1C-15/16-1300 Saw Cut / Plane (inbound) 05-Sep-11"  09-Sep-11 4 0% 6 0 SawCut/F
1C-15/16-1180 Inbound (338m) 08-Sep-11  23-Nov 11 54 0% 6 [ 1| Inbound {338m)
1C-15/16-1135 Surfacing (Outbound) 20-Sep-11  27-Sep-11 5 0% 495 0; surfacing (Outbound)
1C-15/16-1190 Surfacing (Inbound) 23-Nov-11  01-Dec-11 5 0% B L) Surfacing (I
v 01iDec11, Area 2B South Charlptte st. to Frederick St. (12 1816 to 13 0268);
1C-15/16-1110 Saw Cut / Plane (outbound) 06-Jul-11 14-Jul-11 E 0% 484 0 saw Cut /Plan
1C-15/16-1120 Outbound (432m) 13-Jul-11 TSO Sep-11 56 0% 484 [ Outbound (432m),
1C-15/16-1290 Saw Cut /Plane(inbound) 05 -Sep-11" | 13-Sep-11 6 o 449 O Saw Cut/Plane (inbpund
1C-15/16-1130 Inbound (432m) [ L] 0% #49 [ ] \Inbound (432m)
1C-15/16-1125 Surfacing (Outbound) H 0% 484 O Surfating (Outbound)
1C-15/16-1160 Surfacing (Inbound) L U 449 O Sufacig
Sema PN Pl o byt Lo b Tl B 1177 17000 o Y DD M 7 | § . Brimarypm v 27-Apr-12, Area 1B Waverlely Station to The Mound (12 1370 to 12 1708} Phase 2 Post Xmas Emparg
1C-15/16-1200 Saw Cut / Plane 12-Jan-12 & 0% 354 : I Saw Cut/Plane
1C-15/16-1220 ©Outbound L k] 59 0% 354 - - 1 Outbound
1C-15/16-1230 Inbound 16-Apr 12 65 0% 354 nbound
1C-15/16-1240 Surfacing 17-Apr-12 27-Apr-12 § 0% 354 O; surfacing
ey 25-Aug-11, Sireet Lighting
[ 1C-15/16-1350 Power Supply/Cablnets/Cabling/.ighting Heads 14-Ju-11 | 25-Aug-11 0 0% 518 i 1| Power Stippiy/Cablnets/Cabling/Lightig Helads
Date | Revision Checked [ Approved Page 10f 5 B Actual Work
110-May-11 Progress Update to 13 May 11 JAC BSC Ips
Y [Prog 2 Y I I [ Remaining Work
Il Critical Remaining Work
L 4 @ Milestone
p—y Summary
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Programme following Mediation
on 8 - 12 March 2011 (110506) - Prioritised Works

Progress Update to 13 May 2011

EDINBURGH TRAM
NETWORK

(W ||
BlLFmGERIBERGER SIEMENS

LMI

Il Critical Remaining Work
L 4 @ Milestone
p—y Summary

AreaZATheMoundtoFr-l-'l L L TEERR L RS TT PR, L ] J.|l| et (1 16) Trams
1C-15/16-1250 Saw Cut / Plane 11-Jan-12 | 16-Jan-12 Plani
1C-15/16-1270 Inbound 18-Jan-12 | 09-Mar-12 boul
1C-15/16-1260 Outbound 19-Jan-12 11-Apr-12 1 Qutbound
1C-15/16-1280 Surfacing 12-Apr-12  20-Apr-12 o i
04-Jul 01:Sepi11, OLE
1C-15/16-1320 OLE Base Remedials ! OLE Bage
1C-15/16-1330 OLE Pole Erection 28-Jul-11 01-Sep-11 OLE Pale Erection
04-Jul-11 22-Jul-11 W=V 22-Jul-11, Chamb:
1C-15/16-1340 Remove/Reset/Resurface 04-Jul-11*  22-Juk-11 =
SECTION 2 HAYMARKET CORRIDOR 03-May-11A 23-Dec-11 ¥ 23-Dec-11, SECTION 2HAYMARKET CORRIDGR
02A Haymarket Corridor 03-May-11 A 23-Dec-11 159 W 23-Dec-111, 02A ket Corridor
Haymarket (inc.) to Roseburn Junction (inc.) 03-May-11 A|23-Dec-11 ¥ | 23-Dec-11, H inc.) to Junction (iné.)
W=y 14-0¢t-11, Statlon Viadyict ($19)
] T
[ Finishes : i
Trackwork (1135m) v S— ./ 23 Dec 1‘1 thr.kak (1135m
Construction 03-May 11 A 23-Dec-11 ) o aun ‘23 dec 1‘1 anslrucnur]
Haymarket Yards 03-May 11 A 23-Dec-11 159 438 \a {23-Dec-11,Haymarket Yards
Phase 2 Ch 125 to 260 (i Ch 125 to 207 (O 03-May{1A 12-Oct-11 107 482 ; . . W 12-Odt-11,/Phase 2 Ch 125 to 260 (inbound) Ch 125 to 207 (Outboun
2A-13B-TRCK-260 | Establish Traffic Management 03-May-11 A 04-May-11 A I 100% 1 Traffic
2A-13B-TRCK-270 | Site Clearance 04-May-11 A 05-May-11 A I 100% 1| Site Cleararice
2A-13B-TRCK-280 | Plane Out Surfacing 05-May-11 A| 06-May-11 A 1 100% | | | Plane Out Surfacing
2A-13B-TRCK-290 | Tram Ducts | 06-May-11 A 26-May-11 14» 30% 253 IE Tram Ducts
2A-13B-TRCK-310 | OLE Bases | 06-May-11 A| 08-Jun-11 18/ 5% 246 H OLE Bases;
2A-13B-TRCK-300 Excavate 13-May-11 | 18-May-11 4 0% 259 Excavate
2A-13B-TRCK-320 | Drainage 13-May-11  06-Jun-11 16 0% 247 — D ainage
2A-13B-TRCK-330 | Improvement Slab | 08-Jun-11 23-Jun-11 1" 0% 246 =] Pl Slab
2A-13B-TRCK-340 | Set Track | 18-Aug-11_ 30-Aug-11 9 0% 246 O set Track
2A-135-TRCK—350 Concrete Track 23-Aug-11  02-Sep-11 9 0% 246 O Cancrefe Track
2A-13B-SIGN-100 | wayside preparation for loops(2) and boxes(8) 23-Aug-11  30-Aug-11 6 0% 510 O wayside p for loops(2)iand boxes(8)
2A-13B-TRCK-360 | Pavement Construction Outside Rails 08-Sep-11 12-Oct-11 25 0% 246 =3 Qutside Ralls
2A-13B-TRCK-370 | Pavement Construction Between Rail 12-Sep-11  20-Sep-11 7 0% 248 o} C Between Rail
Phase 1 Ch 80 to 125 23-Sep-11  23-Dec-11 66 438 v ¥ :23-Dec-11, Phase | Ch:80 tq 125
2A-13B-TRCK-140 | Establish Traffic Management 23-Sep-11  23-Sep-11 1 0% 246 | | Establish Traffic
2A-13B-TRCK-150 | Site Clearance 26-Sep-11  26-Sep-11 1 0% 252 1! Sit¢ Clearanc
2A-13B-TRCK-160 | Plane Out Surfacing 27-Sep-11  27-Sep-11 1 0% 252 I! Plahe Out Sutfacirg
2A-13B-TRCK-170 | Tram Ducts | 28-Sep-11  30-Sep-11 3 0% 255 Tram Dlcts
2A-13B-TRCK-180  Excavate | 28-Sep-11  28-Sep-11 1 0% 257 I Excavate
2A-13B-TRCK-190 | OLE Bases 28-Sep-11 | 05-Oct-11 6 0% 252 1 OLE Bases
2A-13B-TRCK-200 | Drainage 28-Sep-11  29-Sep-11 2 0% 256 Drainage
2A-13B-TRCK-210 | Improvement Slab | 06-Oct-11 06-Oct-11 1 0% 252 | Improvement Slab 3 | | i
2A-13C-TRCK-701 | Track Laying 3 (Haymarket Viaduct + Phase 1) | 26-Oct-11 15-Nov-11 15/ 0% 246 [ TracKLaying 3 (Haymarkel Vlgducl +Phase 1)
2A-13B-SIGN-80 | wayside preparation for loops(1) and boxes(2) 14-Nov-11 ' 15-Nov-11 2 0% 462 i wayslde prepamnon fovlqaps(ﬂ and boxes(2)
2A-13B-TRCK-230 | Concrete Track 16-Nov-11 | 18-Nov-11 3 0% 246 ' 1 iCongrete Track 1 !
2A-13B-TRCK-240 | Pavement Construction Between Rail 28-Nov-11 | 02-Dec-11 4 0% 249 1} Pavemem meslruc(lon Between Rall
2A-13B-TRCK-250 | Pavement Construction Outside Rails 28-Nov-11 | 07-Dec-11 7 0% 246 o P?vemenl Conslvucllmn Oylslde Ralls
2A-13B-TRCK-500 Jnct. Hayr Terrace Yards. 08-Dec-11  23-Dec-11 12 0% 246 i [ .lndL. Terrade. Yards,
SECTION 05 ROSEBURN JUNCTION TO GOGAR 31-Mar-11A 29-Nov-11 141 408 v 29~Now|1 SECT]ON 5R¢SE$URN JUNCTION TP GQGAR
05A Roseburn Junction (exc.) to Balgreen Road (inc.) 04-Juk11  16-Aug-11 30 112 — 16 Aug 11 usA Ruseburn Junr.llan (exc o Balgreen Ruad (|nc)
Roseb on (e 0 eld Stad 16-Aug-11 30 p— ﬂG-Aug-ﬂ. Raseburn Juncllan (exe )|0Murv_uyﬂelg1 Siqdlum;(lnc.)
R Road R . . 0 6-Aug 0 \pimy 16-Aug-11. Russell RoadRetalning Walls (W3 and W4)
— =
Date | Revision | Checked |_ Approved Page 2 of 5 B Actual Work
10-May-11 Progress Update to 13 May 11 JAC BSC !
Y [Prog 2 Y l — ' [ Remaining Work
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EDINBURGH TRAM
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!
on 8 - 12 March 2011 (110506) - Prioritised Works Bi LFIHGER'EERG ER SIEM ENS q;

Progress Update to 13 May 2011 um

Construction T 04Ukl 16-Aug11 2 g-11,
5A-12-W4-22 Building Warrant Approval 04-Jul-11 » Bl%lldln rant Appl
5A-12-W4-31 Demolish and rebuild 04-Jul-11 16-Aug-11 [— Demolish and rebuild
Murrayfield Stadium {exc.) to Balgreen Road {inc.) Aug-11, Stadiium (exc}) to Balgréen Road (inc.)

Water of Leith Bridge (S21E) " -Aug:11, Water of Leith Bridge (S21E)

’ Enabling Works 04-Ju-11  02-Aug-11 ¥ 02-Augi11, Enabling Works|

5A-11-S21E-35(3) Sewer Enabling Works 04-Jul-11 02-Aug-11 20 0% 60 . wer Enabling Works
05C Edinburgh Park Central (exc.) to Gogarbum (inc.) 31-Mar-11 A 29-Nov-11 141 408 " 29-Nov-1, 05C Edil ark Central (exc.) (inc.)
Gyle Centre (exc.) to Depot Stop (inc.) 31-Mar-11 A | 18-Oct-11 - 8 ; ¥ 18-Oct-11, Gyle Cehtre (exc.)ito Dépot Stop (inc.);
A8 Underpass (W28) [03-May-11 A | 18-Oct-11 w 18-Oct-11, A8 (W28)
Phases 1 &2 03-May-11 A 08-Aug-11 193 ¥ 08-Aug-11.Phases 1:& 2

5C-03-W28-10 Finishes 03-May-11 A 08-Aug-11 67 1% 192 i ] Finishes
Phase4 03-May-11 A 27-Sep-11 86 130 ‘ 27-Bep-11, Phase 4

5C-03-W28-20 Deck Construction 03-May-11 A | 15-Jun-11 30 24% 129 | DeckiCt

5C-03-W28-30 South Portal o1-Jun-11 | 18-Aug-11 South Potal
5C-03-W28-40 Finishes 15-Jun-11  27-Sep-11 C—————1 Finishes

Tunnel Construction 10-Jun-11  18-Oct-11 P———y 8-Oct-11, Tunnel
5C-03-W28-90 Phases 1 &2 10-Jun-11 | 18-Oct-11 [C——————) Phajes1&2

Depot Access Bridge (S32) 31-Mar-11 A [ 20-May-11 1, Depot Access Bridge (632)

31-Mar-11 A | 20-May-11 Works
Depot Stop (exc.) to Gogarburn (inc.) 04-Api 29-Nov-11, (excl) to (incl)
Mini Test Track related 04-Apr-11 A | 29-Nov-11 29-Nov-111, Mini Test Track felated

Trackwork Ch 1230 to 1588 04-Apr-11 A 29-Nov-11 29:Now-11 h 1930 ta 1548
5C-02-TREK-15 Trim & Soil Batter/ Bulk Earthworks / Improvement Layer 04-Apr-11 A | 25-Apr-11 A 15 100% ) £ nm 2 Soil Batter/Bulk Earthworks /Imprweme'll Layer

5€-02-TRCK 25 Pre Earthworks Drainage 1.016 to 1.014 26-Apr-11 A | 04-May-11 A 6 100% [ ] Pre Eahhwarl’s Dralnage 1 016!0 1.014

5C-02-TRCK:-105 Pre Earthworks Drainage outfal for 5 & 7 03| May 11 A 09- May-11 A 5 100% llLPve Earthworks Drainage aulfalfor 5 &7% i

5C-02-TRCK-95 Pre Earthworks Drainage 1.013 to 1.01210 1.011 to 1.004 25 25% 287 =] PveEaﬂhWDrks Dlall‘lage1 013101 012 fo1. °11 tq 1.004

5C-02-TRCK 125 Pre Earthworks Drainage 5.002 to 5.000 10 50% 30 O Pre Dralnage 5.002 to 5.000 !

5C-02-TRCK-135 Pre Earthworks Drainage 7.002 to 7.000 10 0% 30 I:I Pre Eaithworls Draindge 7002 to 7.000

5C-02-TRCK-35 Excavation /Fill (sub base foundation to track slab) 15 0% 286 ] Excava(lbn /Fll (sib bdse loundalmn o tratk slab)

5C-02-TRC¥-45 OLE Founciatiane 27-dun-11 | 08-Juk-11 10 0% 286 { [ OLEFpundations |

5C-02-TRCK:55 Drainage & Ducting 11-Jul-11 21-Juk-11 9 0% 286 O |Draifiage;& Ducting

5C-02-TRCK65 Reinstatement & Blinding 22-0uk11 12-Aug-11 15 i 286 | [ Reinstatentent & Biiriding |

5C-02-TRCK-75 Track Slab 10-Aug-11  20-Sep-11 30 ™ 286 [ Track Sldb

5C-02-TRCK: 85 Track Slab Upstands 17-Aug-11  27-Sep-11 30 [ L] 286 /) Track Slab Upstands

5C-02-TRCK-115 Fencing & Reinstatements 14-Now-11 | 28:Nov-11., 12 L] 405 = Fencing:&

Trackwork Ch 1588 te 1840 05-Miay-11 4 £5%ov-11 3 289 v 29-Nov-11, Ch 1588 tp 1840

=t = T mrsgen 70N B LD 05-May-11 A 23-May-11 14 50% 194 M0 | Drainagei 2.009 to 2.005,

B ET TRl lMasrm 24-Mayx-11  103-Jua-11 L] % 194 8 Ducls » .

5C-02-TRCK-60 Reinstatements 06-Jun-11 | 10-Jun-11 5 0% 194 0 Rei : :

5C-02-TRCK-91 Track Foundations 13-Jun-11 06-Jul-11 18 0% 194 [ TrackF cati

5C-02-TRCK-92 Gogar Castle Road Works 30-Jun-11 | 20-Jul-11 15 0% 194 [ |Gogar Céslle Road] Wor

5C-02-TRCK-81 Fencing and Reinstatements 14-Nov-11 ' 29-Nov-11 12 0% 286| i = ‘ . j e

tracklaying and E&M 11-Aug-11  28-Nov-11 79 408 e — 294 Nnv'|1 laying and! E&M

5C-02-TRCK 70 Track Laying Rheda green (inbound only Ch. 1588- 1836) 11Aug-11 17-Aug-11 5 0% 194 o Track Lay|ng Rheda grse:n (Inbounn only Ch 1538 1336)
5C-02-TRCK-90 TrackLayingdirectfix Incl 3 switches (inb. Ch. 1230- 1588; outb Ch. 1415 - 1511) 07-Sep-11 T25-0c1-11 35 0% 286 :1 Track Laylng dlrec! fix |nc| 3 swllches ()nb Ch 1230 -11588; outb Ch; 1415 - 1511)
5C-02-SIGN-70 point machine mechanical set up 21-Sep-1 | 11-Oct-11 15 0% 440 I:I pmm machlne mechanlcal set up 3 1™
5C-02-SIGN-60 wayside preparation for loops(4) and boxes(1) 21-Oct-11 25-Oct-11 3 0% 430 i 0 wayslde‘prepalalldnforIoops(4) and boxes(h ;
5C-02-TRCK-80 TrackFinishes 26-Oct-11 | 15-Nov-11 15 0% 286 [0 frackFinishes: . o 1
5C-02-TRCK 101 Temporary catenary inbound Ch1257 to 1720 02-Nov-11 | 15-Nov 11 0 0% 405 o Temnovary caténary |nbaund ¢h1267 m‘172d !
5C-02-TRCK 111 OCS testing and commissioning Mini Test Track 16-Nov-11  29-Nov-11 10 0% 405 2 ocCs leshng and cammlsslamng Mini Test Track
Date | Revision ! Checked | Approved Page 3 of 5 B Actual Work

10-May-11 [Progress Update to 13 May 11 lJAC [Bsc | ——1 Remaining Work

Il Critical Remaining Work
L 4 @ Milestone
p—y Summary
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Programme following Mediation

on 8 - 12 March 2011 (110506) - Prioritised Works

Progress Update to 13 May 2011

EDINBURGH TRAM
NETWORK

ep ac [ Jan

I
BILFINGER|
|

pr

LMl

BERGER SIEMENS

un ug[Sep] OC ec|Jan

| 5C-02-TRCK-121___| Mini Test Track Available 29-Nov-11 0 0% ® Mini Test TrackAvailable | | |
SECTION O6 GOGAR DEPOT 31-Mar 11 A 16-Dec-11 183 — T =% 16-Dec-11, SECTION 08 GOGARDEPOT
06A Gogar Depot 31-Mar 11A 16-Dec-11 183 mm—16-Déc-11, 06A Gogar Depot
0N e i . n 0 . 6-Dec-11, Depot
25-Apr 11 A | 29-Apr 11 A W pa-apr-11 A Earth
. i |rainage ;
v W 08-Sep-11, Trackwork (3482m),
Track Laying Finishing 1 Track :Laying Finiishin,
wayside preparationforloops(X) and boxes(X) oAl 171 10 3 ion for loops(X):and boxes(X)
Area2 (NorthWestinc stabling) Hapeiid kg iy 28 2 inc stabling)
6A-012-TRCK76(3) Second Layer Ballast A 11 A ETdge114 ]
W& B A0 Handover to Track Contractor 12-May11A| 0
Al e TR i 13-May 11 A 10-Aug-11 28
Sama] el 24-May-11  13-Jul-11 35 ast)
6A-013-TRCK 75(3)  First Layer Ballast 24-May 11 26-May-11 I 0% 19 0 First Layer Ballast
6A-013-TRCK.76(3) Second Layer Ballast Eeliestt Al - 0% 19 0 seécondLayerBallast| !
6A-013-TRCK 95(3) Handoverto Track Contractor Hhni-T1 a 0% 19 ® Handover to! Track Contractor
6A-013-TRCK-96(3)  Trackwork Mhnl - [ 1w 0% 13 » [ Trackwork; = i |
Area 4 (East) 25-Apr11A  16-Aug-11 49 13 e by 16-Aug-11. Area 4 (East);
6A-014-TRCK52(3) Drains 25-Apr 11 A | 06-Jun-11 1 95% 30 m | Diains!
6A-012-TRCK.60(3) Ducts 25-Apr-11A  06-Jun-11 5 9%, 30, B | Ducts ' g
6A-014-TRCK-74(3)  Cut Formation / Sub Ballast 25-Apr11A 07-Jun-11 i 25% 30 il Cut Formation / $ub Ballast _
WS M- [HOR-%3 FirstLayer Ballast 07-Jun-11 13-Jun-11 Ll 0% 30 .0 F?irsltayeﬁ Ballast
W e W MY Dl Ly Wi 13-Jun-11 20-Jun-11 [ [ 30 ! O Second Layer Ballast
HE.BIL TP 11 Handoverto Track Contractor 20-Jun-11 a 0% 30 i 1| | @ Handovetto Ttack Conttacto
o T T TN 13-Jul-11 16-Aug-11 23 0% 13 i h | = Trackworl
Area 5 (Workshop Areainc. hardstanding) 04-Apr 1A 13-Jun-t1 20 13| p—— 13 jun-11{Ared 5 ( rea {nc.
6A-014-TRCK-152(3) Drains 04-Apr-11A | 14-Apr11 A : 100% mopns t 1 & F 1
6A-014-TRCK-160(3) Ducts 15Apr11A  21-Apr-11 A 5 [ LT T A
6A-014-TRCK 174(3) Cut Formation 25-Apr11A 27-Apri11A L TR i I putForrhation &
6A-014-TRCK 175(3) | Subbase 26-Apr-11A [05-May 1A . "B | M|subbase i i i i i
6A014-TRCK-176(3)  Track Slab 27-Apr11A  24-May 11 " i 13 ; qj iTragkSlab | i :
6A-014-TRCK-195(3) | Handover to Track Contractor 24-May-11 a [ 13 @ Harldover to TrackContractor
6A-014-TRCK 196(3) | Trackwork 24May11  13-jun-n 13 0% 13 [ Trackwork | 1
Area 6 (East of Access Bridge) 13-May-11  13-May 11 n 714 W 13-May 11 Areh 6 (East of Actess Bridge)
6A-013-TRCK 195 Works suspended awaiting Edinburgh Gateway decision 13-May 11 0 A Wikl iaaor ched drarwililng B saa g o Calberey dissiol
PR p—— 31-Mar 11 A [ 17-Oct-11 P — 17 -Or1-11; Depot Building
E & MWorkshop Equipment Installation 31-Mar-11 A 13-Sep-11 19-Sep-11,E &M
6A-01-BLDS-72 Installationof workshop equipment 31-Mar 11 A 19-Sep-11 120 25% 43 [ —| of P
Inspection & Handover 20-Sep-11  17-Oct-11 20 44 V=Y 17-Oct-11 idn & Handpver
6A-01-BLDS-81 Inspection and Testing 20-Sep-11  17-Oct-11 20 0% 43 = ion and Testing
PTTEL W 12-Aug-11; Access Roads
6A-01-ROAD-90i3]  Cawark 13-May 11" 20-May 11 I 0% 89 B iCarpark
6A-01-ROAD-91(3j  Hardstanding 13-May-11"  08-Jul-11 L 0% 13 — .
6A-D1-ROAD-94(3)  Access Road 23-May-11  22-Jun-11 - ] 0% 89 [ | Accéss Road
6A-01-ROAD-95(3) Complete Access Road & Finishes 23-Jun-11 04-Aug-11 £ 0% 89 : L/ Complete A¢cess Road & Finishes
6A-01-JNCS-60 installation of traffic light control - Junction 208 05-Aug-11 12-Aug-11 ] 0% 89| ‘ : ED traffic Iight contral - Jynction 20
— ¥ 16-Dec-11,E&M
6A-01-OHLE-40 Access for visual Inspection for E&M Depot installation 13-May-11 . 0% 708 & Access forivisual inspection fof E&M Depiot intallation |
6A-01-ELEC-40 Access forvisual inspection to cable pits for cable laying (Depot) 13-May-11 0 0% 708 # Access forivisual insp tg cable pits!for ¢ableilaying (Depot) |
B6A-01-SGNW 70 Install Signalling Wayside Equipment (Depot) 24-May-11  10-Jun-11 12 0% 134 1) \ﬁslalllsignhlling‘ WaysidelEquibmerﬁ (Dépol) ; ; !
6A-01-OHLE-50(3¢ Installation ofpolesand building fixings (Depot) 24-May11  10-Jun-11 12 0% 58 [ Installdtioniofpales and building fixings (Depat) | b
B6A-01-OHLE 41 Access for E&M Depot Installation 24-May 11 0 0% 58 ccess for E&M De‘:al ihstallation; il |
Date | Revision Checked | Approved Page 4 of 5 B Actual Work
10-May-11 Progress Update to 13 May 11 JAC BSC ips
Y [Prog 2 Y I il [ Remaining Work

Il Critical Remaining Work
L 4 @ Milestone
p—y Summary
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Programme following Mediation
on 8 - 12 March 2011 (110506) - Prioritised Works

Progress Update to 13 May 2011

6A-01-ELEC-41 Access to cable pits for cable laying (Depoti
6A-01-ELEC-70 Install Electrical Cables Depot

6A-01-SIGN-40 ion of 2 SIG-i ing cubicles depot entries
5C-02-SIGN 90 Installation of SIG equipment on depot entry west
6A-01-SIGN-80 Commissioning of 2 SIG -Interlocking cubicles depot entries
6A-01-OHLE-60(3) Overhead Catenary Line (Depot)

6A-01-TRCK 80 Points machine mechanical set up

6A-01-OHLE-60(3)10  OCS Testing & Commissioning

6A-01-SIGN-150 equipment foor fit out SIG/COM/SCADA/Radio
6A-01-SIGN-110 operating filoorfit out

SECTION 07 GOGAR TO EDINBURGH AIRPORT
07A Gogarburn (exc.) to Edinburgh Airport (inc.)
Ingliston Park & Ride (exc.) to Edinburgh Airport {inc.)
[ Trackwork (833m)

EAL Programme

Phase C

7A-05-W14C-07 Site Clearance

24-May-11

24-May-11

08-Jun-11
| 22-Jun-11
| 06-Juk-11
31-Aug-11

3i-viar-11 A
N3-Mav-11 &
31-Mar-11A 06-Apr-11 A

31-Mar-11 A 06-Apr-11 A

31-Mar-11 A | 08-Apr-11 A

| 31-Mar-11 A [ 06-Apr-11 A |
31-Mar-11 A 06-Apr-11 A
31-Mar 11 A 06-Apr-11A

31-Mar 11 A | 06-Apr11 A

EDINBURGH TRAM

0%
0%
0%
0%
0%
0%

20%

100%

(v ||
NETWORK BILFIHGER!

t entries

LMl

s depot entries
(Depot)
set uf

(inc.,

Date | Revision [ Checked

' 10-May-11 |Progress Update to 13 May 11 [JAC

I Actual Work

[ Remaining Work
I Critical Remaining Work
L 4 @ Milestone

p—y Summary
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4 Week Look-Ahead Programme
14 May - 10 June 2011 (extended to 05 Aug 2011)

EDINBURGH TRAM NETWORK

(v, |
BILFINGER|BERGER
Beroer SIEMENS GO

Street Lighting

1C-15/16-1350 Power Supply/Cabinets/Cabling/Lighting Heads

14-Jul-11

14-Jul-11

04-

30 25-Aug-11

30 25-Aug-11

[Actvity 1D Activity Name Start Original | Finis| Activity otal OTT
Duration Complete| Float Ha | | July | August
T | - | 28 ] . ] O | ) [ [
Progra e follo g Mediation 8 a 0 e Prio ed A 0|18 60 ! ! !
KEY DATES 01-Juk-11 44 02-Sep-11 0 : :
1000 Sign MOV in Respect of Off Street Works (Other than Prioritised Works) 0 01-Jul-11* 0% 0 1000 0 Sign MOV in Respect of Off Street Works (Other thzian Prioritised Works) and the On Stre]
and the On Street Works : !
1050 Re - mobilisation 01-Juk-11 44 02-Sep-11 0% 0 | 1050 L e e e
TESTING 03-May-11 A 79 02-Sep-11 24 |
1C-15/16-1240 On Street Geo - technical testing 03-May- 11 A 69 02-Sep-11 0% opz10 . -
5A11-S21B/21D-19 Geo-technical testing at Murrayfield 23-May-11 A 10 26-May 11 0% 93p-19 |—=— Geo—lejbhnical testing at Murrayfield
2/517-15/16-1220 Off street testing for contamination 04-Jul-11 43 02-Sep-11 0% L] 2/57-1 5/16-11220 [ — —— — — m— Sm— L w—— )
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 04=Jui-11 64 30-Sep-11 £
01C & 01D Waverley to Lothian Road 04-Jul-11 64 30-Sep-11 495
- -
1C-15/16-1080 Saw Cut / Plane 04-Jul-11* 4 08-Jul-11 0% 484 1C-151 6-11080 =2 sawCut/Plane
1C-15/16-1090 Outbound (108m) 07-Jul-11 33 24-Aug-11 0% 504 1C-15/16-1090 It e el e e e |
1C-15/16-1100 Inbound (108m) 11-Jul-11 38 02-Sep-11 0% 504 ' 1C-15/16-1100
e T T |
1C-15/16-1140 Saw Cut/ Plane (outbound) 04-Jul-11* 4 08-Jul-11 0%  495| 1c-15/16~1§i‘{0"|:'| Saw Cut/ Plane (outbound) i f
1C-15/16-1170 Outbound (338m) 07-Juk-11 52 20-Sep-11 0% 495 1C-15‘/16-1170 [ —— E——— L — e E—" e — e E—
Area 2B Sol arlotte st. to Fred St. (12 1816 to 13 0268) -
1C-15/16-1110 Saw Cut / Plane (outbound) 06-Jul-11 6 14-Jul-11 0% 484 1C-1 5/{36-1 110 EB=——=E== SawCut/Plane (outbound)i
1C-15/16-1120 Outbound (432m) 13-Juk-11 56 30-Sep-11 0% 484 1C15/16-1120 lmﬂ

0% 518

1C-15/16-1350  F—i 0 —p T —— e — T — e —

1C-15/16-1320 OLE Base Remedials 04-Jul-11* 18 27-Jul-11 0% 513 1C-15/16-1320 e OLE Base R diall
1C-15/16-1330 OLE Pole Erection 28-Jul-11 25 01-Sep-11 0% 513 1C-15/16-1330 ,':ﬂjg
Chambers 04-Juk-11 1522-Ju|-11 | 544 [N -
1C-15/16-1340 Remove/Reset/Resurface 04-Juk-11* 15 22-Jul-11 0% 541 1C-15/16-1$40 =" Remove/Rese:t/Resurface
* SECTION 2 HAYMARKET CORRIDOR 06-May-11 A 38 23-Jun-11 247
02A Haymarket Corridor 06-May-11 A 38 23-Jun-11 247
s n——— S
Construction 06-May-11 A 38 23-Jun-11 247
Haymarket Yards 06-May-11 A 38 23-Jun-11 247
Phase 2 Ch 125 to 260 (inbound) Ch 125 to 207 (Outbound) 06-May-11 A 38 23-Jun-11 247
2A13B-TRCK290  Tram Ducts 06-May=11 A 14 26-May-11 30% 253
2A13B-TRCK-310  OLE Bases 06-May-11 A 18 08-Jun-11 5% 246
2A13B-TRCK-300 | Excavate 13-May-11 4 18-May 11 0% 259|-300 Il)=(: Excavate
l
Date | __ Revision Checked | Approved Page 1of 4 B ActualWork s % Complete ';]I':: phv;g::rt!;mle fs prw-d;d??:rmat-ntand ceerdinatien purpeses enly: and witheut prejudicate
13-May-11 |Post Mediation Programme progressed to 13 May 11 JAC d el B

E=T Normal
L 4 @ Miestone

== WBS Summary Activity

Thi pregramme censtitutes a targat pregramme and as such, centains duratiens that are based on a
risk profile net censistent with the Accepted Pregramme.”
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4 Week Look-Ahead Programme
14 May - 10 June 2011 (extended to 05 Aug 2011)

EDINBURGH TRAM NETWORK

(v, |
BILFINGER|BERGER
Beroer SIEMENS G

#ctivity 5 T clivity Name sart —Egina Wil Activity otar] » = ol
Duration| Complete| Float May Y T July i August
W ] o 30 05 | = e . O O [ P [ [ [ s
2A13B-TRCK-320 |Drainage 13-May-1 16 06-Jun-11 0% 2474320 e b==—fren— Drainage ! |
2A-13B-TRCK-330  Improvement Slab _08-.Iun-11 1 23-Jun-11 0% 246 2A13BTRCK-330 Improveme:ht Slab
SECTION 05 ROSEBURN JUNCTION TO GOGAR T T 111 18-Octi11 438
05A Roseburn Junction (exc.) to Balgreen Road (inc.) 04-Jul-11 30 16-Aug-11 112 E -

Construction 04-Jul-11 30 16-Aug-11 112
5A-12-W4-22 Building Warrant Approval 04-Jul-11 0 0% 111
5A-12-W4-31 Demolish and rebuild 04-Jul-11 30 16-Aug-11 0% 111

20(02-Aug-11

Enabling Works 04-Jul-11 20 02-Aug-11 60
5A-11-S21E-35(3) Sewer Enabling Works 04-Jul-11 20 02-Aug-11 0% 60
05C Edinburgh Park Central (exc.) to Gogarburn (inc.) 31-Mar-11 A 111 18-Oct-11 438

Gyle C (exc.) to Depot Stop (inc.) -Mar—11A18-O =11 -

129 | i el e e i Deck Construction

5A-12-W4-22 @ Building Warrant Approval

5A-12.W4-31

5A11-821 E-SE 3) m Sewer Enabling Works

Finishes

Phases1& 2 03-May-11 A 67 08-Aug-11 193
5C-03-W28-10 Finishes 03-May-11 A 67 08-Aug-11 1% 192
Phase 4 03-May. 11 A 86 27-Sep-11 130
5C-03-W28-20 Deck Construction 03-May-11 A 30 15-Jun-11 24%
5C-03-W28-30 South Portal 01-Jun-11 55 18-Aug-11 0% 157
5C-03-W28-40 Finishes 15-Jun-11 73 27-Sep-11 0% 129
Tunnel Construction 10-Jun-11 91 18-Oct-11 183
5C-03-W28-90 Phases 18& 2 10-Jun-11 91/ 18-Oct-11 0% 192|
 5C-03-W32-90 Completion Works 31-Mar-11A 20 20-May-11 70%  540|

Depot Stop (exc.) to Gogarburn (inc.) ay-11 A ﬂ
L 05-May-11 A H

— Completion Work:

) S - S

Trackwork Ch 1230 to 1588 05-May-11 A 59 12-Aug-11 287
5C-02-TRCK-95 Pre Earthworks Drainage 1.013to 1.012to 1.011 to 1.004 05-May-11 A 25 09-Jun-11 25% 287 Pre Earthworks Drainage 1.013 to 11.012 to 1.011 to 1.004
5C-02-TRCK-125 Pre Earthworks Drainage 5.002 to 5.000 10-May-11 A 10 19-May 11 50% 30 Pre Earthworks Drajinage 5.002 to 5.000
5C-02-TRCK-135 Pre Earthworks Drainage 7.002 to 7.000 20-May-11 10 03-dun-11 0% 30pC-02TRCK-135 Pre Earthworks Drainage 7.002 to 7.000
5C-02-TRCK-35 Excavation / Fill (sub base foundation totrack slab) 06-Jun-11 15 24-Jun-11 0% 286 SC—OZ-TF%CKGS [ =—13] Excavati:un /Fill(subbase foundation to track slab)
5C-02-TRCK-45 OLE Foundations 27 Jun-11 10 08-Jul-11 0% 286 5C-02 TRCK-45 !T OLEF =
5C-02-TRCK-55 Drainage & Ducting 11-Jul-11 9 21-Jul-11 0% 286 5;0-02 TRCK-65 [0 Drainage & Duc‘:nng
5C-02-TRCK-65 Reinstatement & Blinding 22-Jul-11 15 12-Aug-11 0% 286 5C-02-TRCK-65 (el o) Reinstatemen
Trackwork Ch 1588 to 1840 05-May-11 A 48 20-Jul-11 195
Date | _ Revision Checked ! Approved Page 2 of 4 B Actual Work % Complete ';]I':: pr:;g::r&r:lenfs';cr:\::::[Tﬂ:u'r:::n::‘tand ceerdmnatien purpeses enly; and witheut prejudicete
13-May-11 |Post Mediation Programme progressed to 13 May 11 JAC | == Normal =3 WBS Summary Activity This pgr.glamme censtitutes a targetgpngram.rne and as such, centains duratiens that are based on a

L 4 @ Milestone

risk profile net censistent with the Accepted Pregramme.”
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4 Week Look-Ahead Programme

14 May - 10 June 2011 (extended to 05 Aug 2011)

EDINBURGH TRAM NETWORK

(v, |
BILFINGER|BERGER
Beroer SIEMENS GO

Area 2 (North West inc stabling)

28 10-Aug-11

Activity Ti ctivity Name [Start Original] Fnis ActvEy o Ciill
Duration| Complete| Float| May T June T July August
I | T T S T [ P O [ - T [ (T | L S I | o1 | i S e

' 8C-02-TRCK-50 Drainage 2.009 to 2.005 05-May-11 A 14|23-May-11 50% 194 Drainage 2.009to 2.005 i
3 5C-02-TRCK-40 Ducts 24-May-1 8 03-Jun-11 0% 194 5C-02-TRCK-40 =T Ducts i

5C-02-TRCK-60 Reinstatements 06-Jun-11 5 10-Jun-11 0% 194 5C-02-TRCK-60 [N Reinstatements

5C-02-TRCK-91 Track Foundations 13-Jun-11 18 06-Jul-11 0% 194 5C-02-TRCK:91 (E=mwrereE=en Track Foundations

5C-02-TRCK-92 Gogar Castle Road Works 30-Jun-11 15 20-Jul-11 0% 194 5C-02-TRCK-92 (I e ) Gogar Castle Roaid Works
SECTION 06 GOGAR DEPOT T1-Mar 1A 120 19-Sep-11 624 i
06A Gogar Depot 31-Mar 11 A 120 19-Sep-11 624 ERESESRe_———l sttt eenees

== WBS Summary Activity

PS @ Miestone risk profile net censistentwith the Accepted Pregramme.”

12-May:11 A 73
6A-012-TRCK-95(3) Handover to Track Contractor 1] '.:" Maw- i1 = W) E— 3) ®| Handover to Track Contractor
6A012-TRCK-96(3)  Trackwork 13-May-11 A Eo S PR 0% 73 smﬂm_ """"" Trackwork
Area 3 (North East) 24-May 11 35 13-Jul-11 i} |
6A-013-TRCK-75(3) First Layer Ballast 24-May-11 2 26-May-11 0% 19 64013 TRCK75(3) 3 First La‘;yer Ballast
6A.013-TRCK-76(3) Second Layer Ballast 26-May-11 5 03-Jun-11 0% 19 6A-013-TRCK-76(3) D{] Second Layer Ballast
6A 013-TRCK-95(3) Handover to Track Contractor 0 03-Jun-11 0% 19 6A 013 TRCK. 95(?3) @ Handover to Track Contractor
6A013-TRCK-96(3)  Trackwork 13-Jun-11 22/ 13-Jul-11 0% 13 éA-m 3-TRCK-96(3) | ) Trackwork
Area 4 (East) 25-Apr-11 A 49 16-Aug-11 13
6A 014-TRCK-52(3) Drains 25-Apri11 A 1 06-Jun-11 95% 30 Drains
6A-014-TRCK-60(3) Ducts 25-Apr-11 A 5 06-Jun-11 95% ¥ Ducts
6A-014-TRCK-74(3) Cut Fonmation / Sub Ballast 25-Apr-11 A 1/ 07-Jun-11 25% Cut Formation / Sub Ballast
—EA-014-TRCK—75(3) First Layer Ballast 07 Jun-11 4 13-Jun-11 0% 6A014-TRCK-75(3) 1 = FirstLayer Ballast S T
T 6A 014-TRCK-76(3) Second Layer Ballast 13-Jun-11 5 20-Jun-11 0% 30 GIA 014-TRCK-76(3) [EEZZD— Second Layer Bajllast
BA-014-TRCK-95(3) Handover to Track Contractor 0 20-Jun-11 0% 30 6A.014-TRCK-95(3) @ Handover to Tra(::k Contractor
6A014-TRCK-96(3)  Trackwork 13-Jul-11 23 16-Aug-11 0% 13 6:A 014-TRCK-96(3) il =l Trackw
Area 5 (Workshop Area inc. hardstanding) 27-Apr-11 A 20 13-Jun-11 13
A-014-TRCK-176(3) Track Slab 27-Apr-11 A 10 24-May-11 27% 13 R ) TrackSlab! s Ty
6A014-TRCK-195(3) Handover to Track Contractor 0 24-May 11 0% 13| 6A-p14-TRCK-195(3) @ Handovertp Track Contractor
6A014-TRCK-196(3)  Trackwork 24-May-11 13 13-Jun-11 0% 13| 6AP14-TRCK-196(3) m Trackwork
Area 6 (East of Access Bridge) 13-May-11 0 13-May 11 714
6A013-TRCK-195 Works suspended awaiting Edinburgh Gateway decision 0 13May-11 0% 708 )—195 P Works suspended awaiting Edi‘nburgh Gateway decision
iy T e e s e e P B R e T e e A R SR St
E& MWo-rkshop Equi-pment Installation 31-Mar-11 A 120 19-Sep-11 43
6A 01-BLDS-72 Installation of workshop equipment T 1T 120 19-Sep-11 25% ASWM—WD—E—E—-—W—:—
6A-01-ROAD-90(3) Carpark 13-May-11* 6 20-May-11 0% 89§0(3) |C=—=T=== Carpark
6A01-ROAD-91(3) ‘{‘Hardslandlng 13-May-11* 40 08-Jul-11 0%  113p13) Hardstanding
Date l Revision [ Checked [ Approved Page 3 of 4 B Actual Work % Complete 'Ths. pregramme & previded fer infermatien and ceerdinatien purpeses enly; and witheut prejudicete
13-May-11 TPOSt Mediation Programme progressed to 13 May 11 —[JAC I == Normal 'I[]he's”grh:;l.:nt]r:el r(‘:fo'::t.ltljltnsde; tt:?;ef:i?r:::‘me and as such, centains duratiens that are based on a
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4 Week Look-Ahead Programme
14 May - 10 June 2011 (extended to 05 Aug 2011)

EDINBURGH TRAM NETWORK o
BILFINGER EERGER SIEMENS q;

6A.01-SIGN-150

equipment foor fit out SIG/COM/SCADA/Radio

6A-01-SIGN-110

operating floor fit out

31-Mar 11 A

09-May-11 A

Activity 10 I Activity Name Start Origina I AHWW‘ otar ﬁl .
Duration Complete| Float i . i
| | e I [T W T s T s I w TR T
6A-01-ROAD-94(3) Access Road 23-May-11 22‘22-Jun-11 0% 8o k] i Boratel i LY
6A-01-ROAD-95(3) i Complete Access Road & Finishes 23-Jun-11_|— 30| 04-Aug-11 0% 89 6A-01-ROAD-95(3) Complete Access Road & Fil
E § !
[ = % %
6A-01-OHLE-40 Access for visual inspection for E&M Depot installation 13-May-11 1} 0% 708F-40 @ Access for visual inspection fmj'E&M Depot installation ‘ ‘
6A-01-ELEC-40 Access for visual inspection to cable pits for cable laying (Depot) 13-May-11 (1] [ 708[c-40 | Access for visual inspection tg cable pits for cable laying (Depot) : : 7777777777777777777777777777
6A01-SGNW 70 Install Signalling Wayside Equipment (Depot) 24-May 11 12/ 10-Jun-11 ™ 134 6A-01-SGNW.70 Q—Qg Install Signalling Wayside Equipmgn! (Depot)
6A01-OHLE-50(3) Installation of poles and building fixings (Depot) 24-May-11 12/10-Jun-11 i 58 B6A-01-OHLE-50(3) Installation of poles and building ﬁi(ings (Depot)
6A-01-OHLE-41 Access for E&M Depot installation 24-May-11 1] 0% 58 6A01-OHLE-41 @ Access for iE&M Depot installation
6A01-ELEC-41 Access to cable pits for cable laying (Depot) 24-May-11 (1] 0% 106 6A.01-ELEC-41 @ Accessto cjable pits for cable laying (Depot)
6A01-ELEC-70 Install Electrical Cables Depot 24-May- 11 25[29-dun-11 0% 121 AR 0 ELEC-TH e ———— Ihstall Electrical Cables Depot T ey
6A-01-SIGN-40 Installation of 2 SIG-interlocking cubicles depot entries 08-Jun-11 25/13-Jul-11 0% 106 6A0‘31-SIGN-40 = e I e =il Installation of 2 SIG-interlocking cubicles depot entries
5C-02-SIGN-90 installation of SIG equipment on depot entry west 22-Jun-11 10| 06-Jul-11 0% 106 5C-02-SIGN-90 installation of SIG equipment on depot entry west
6A01-SIGN-80 Commissioning of 2 SIG -interlocking cubicles depot entries 06-Jul-11 10 20-Jul-11 0% 106 6A-01-S:|GN-80 Commissioning of§2 SIG -interlocking cubicles depot en|

25/ 21-Jun-11

25| 23-May 11

Bj0——>—4 equipment foorfit out SIG/COM/SCADA/Radio

20% 127 operating floor fit out

Date | __ Revision ] Checked | Approved Page 4 of 4 B Actual Work s % Complete ;;lr::gpl‘:;gri:rt';r:len:;t::‘::::rf;;ne“:;’::r:.e:\tand Geerdnatien purpeses enly. and witheut prajudicate
fIS-MaY-1il TPOSt Mediation|Piggramme/progiessed ioMeihiay i —[JAC Thi pregramme censtitutes a targat pregramme and as such, centains duratiens that are based on a

E—=T Normal
L 4 @ Milestone

== WBS Summary Activity
risk profile net censistent with the Accepted Pregramme.”
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w 04-05-2011

1/6

INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

Ready for Transport, FATT issued

B-1 Ready for Transport, FATT issued
C-1 Ready for Transport, FATT issued
F-1 Ready for Transport, FATT issued
G-1 Ready for Transport, FATT issued
D-1 Ready for Transport, FATT issued
E-1 Ready for Transport, FATT issued

Delivered at Princes Street. FART issued
B-2 Delivered at Princes Street. FART issued
C-2 Delivered at Princes Street. FART issued
F-2 Delivered at Princes Street. FART issued
G-2 Delivered at Princes Street. FART issued
D-2 Delivered at Princes Street. FART issued
E-2 Delivered at Princes Street. FART issued

Ready for Transport, FART issued
B-3 Ready for Transport, FART issued
C-3 Ready for Transport, FART issued
F-3 Ready for Transgort, FART issued
G-3 Ready for Transport, FART issued
D-3 Ready for Transport, FART issued
E-3 Ready for Transport, FART issued

Ready for Transport, FART issued
B-4 Ready for Transport, FART issued
C-4 Ready for Transport, FART issued
F-4 Ready for Transport, FART issued
G-4 Ready for Transport, FART issued
D-4 Ready for Transport, FART issued
E-4 Ready for Transport, FART issued

UNIT STATUS

Ready for Transport, FART issued
B-5 Ready for Transport, FART issued
C-5 Ready for Transport, FART issued
F-5 Ready for Transport, FART issued
G-5 Ready for Transport, FART issued
D-5 Ready for Transport, FART issued
E-5 Ready for Transport, FART issued

BFB00003297_0050



w 4-05-2011

2/6

INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

A-6 Ready for Transport, FART issued
B-6 Ready for Transport, FART issued
C-6 Ready for Transport, FART issued
F-6 Ready for Transport, FART issued
G-6 Ready for Transport, FART issued
D-6 Ready for Transport, FART issued
E-6 Ready for Transport, FART issued

UNIT STATUS

A-7 Ready for Transport, FART issued
B-7 Ready for Transport, FART issued
C-7 Ready for Transport, FART issued
F-7 Ready for Transport, FART issued
G-7 Ready for Transport, FART issued
D-7 Ready for Transport, FART issued
E-7 Ready for Transport, FART issued

UNIT STATUS

A-8 Ready for Transport, FART issued
B-8 Ready for Transgort, FART issued
C-8 Ready for Transport, FART issued
F-8 Ready for Transport, FART issued
G-8 Ready for Transport, FART issued
D-8 Ready for Transport, FART issued
E-8 Ready for Transport, FART issued

UNIT STATUS

A-9 Ready for Transport, FART issued
B-9 Ready for Transport, FART issued
C-9 Ready for Transport, FART issued
F-9 Ready for Transport, FART issued
G-9 Ready for Transport, FART issued
D-9 Ready for Transport, FART issued
E-9 Ready for Transport, FART issued

UNIT STATUS

A-10 Ready for Transgort, FART issued
B-10 Ready for Transport, FART issued
C-10 Ready for Transport, FART issued
F-10 Ready for Transport, FART issued
G-10 Ready for Transport, FART issued
D-10 Ready for Transport, FART issued
E-10 Ready for Transport, FART issued

BFB00003297_0051



w 4-05-2011
3/6

INFORME DE AVANCE DE FABRICACION

MANUFACTURING STATUS
“EDINBURGH TRAM”

UNIT STATUS

A-11 Ready for Transport, FART issued
B-11 Ready for Transport, FART issued
C-11 Ready for Transport, FART issued
F-11 Ready for Transport, FART issued
G-11 Ready for Transport, FART issued
D-11 Ready for Transport, FART issued
E-11 Ready for Transport, FART issued

UNIT STATUS

A-12 Ready for Transport, FART issued
B-12 Ready for Transport, FART issued
C-12 Ready for Transport, FART issued
F-12 Ready for Transport, FART issued
G-12 Ready for Transport, FART issued
D-12 Ready for Transport, FART issued
E-12 Ready for Transport, FART issued

UNIT STATUS

A-13 Ready for Transport, FART issued
B-13 Ready for Transport, FART issued
C-13 Ready for Transport, FART issued
F-13 Ready for Transport, FART issued
G-13 Ready for Transport, FART issued
D-13 Ready for Transport, FART issued
E-13 Ready for Transport, FART issued

UNIT STATUS

A-14 Ready for Transport, FART issued
B-14 Ready for Transport, FART issued
C-14 Ready for Transport, FART issued
F-14 Ready for Transport, FART issued
G-14 Ready for Transport, FART issued
D-14 Ready for Transport, FART issued
E-14 Ready for Transport, FART issued

UNIT STATUS

A-15 Ready for Transport, FART issued
B-15 Ready for Transport, FART issued
C-15 Ready for Transport, FART issued
F-15 Ready for Transport, FART issued
G-15 Ready for Transport, FART issued
D-15 Ready for Transport, FART issued
E-15 Ready for Transport, FART issued

BFB00003297_0052



w 4-05-2011

4/6

INFORME DE AVANCE DE FABRICACION

MANUFACTURING STATUS
“EDINBURGH TRAM”

UNIT STATUS

A-16 Ready for Transport, FART issued
B-16 Ready for Transport, FART issued
C-16 Ready for Transport, FART issued
F-16 Ready for Transport, FART issued
G-16 Ready for Transport, FART issued
D-16 Ready for Transport, FART issued
E-16 Ready for Transport, FART issued

UNIT STATUS

A-17 Ready for transport, FART issued
B-17 Ready for transport, FART issued
C-17 Ready for transport, FART issued
F-17 Ready for transport, FART issued
G-17 Ready for transport, FART issued
D-17 Ready for transport, FART issued
E-17 Ready for transport, FART issued

UNIT STATUS

A-18 Ready for transport, FART issued
B-18 Ready for transport, FART issued
C-18 Ready for transport, FART issued
F-18 Ready for transport, FART issued
G-18 Ready for transport, FART issued
D-18 Ready for transport, FART issued
E-18 Ready for transport, FART issued

UNIT STATUS

A-19 Ready for transport, FART issued
B-19 Ready for transport, FART issued
C-19 Ready for transport, FART issued
F-19 Ready for transport, FART issued
G-19 Ready for transport, FART issued
D-19 Ready for transport, FART issued
E-19 Ready for transport, FART issued

UNIT STATUS

A-20 Ready for transport, FART issued
B-20 Ready for transport, FART issued
C-20 Ready for transport, FART issued
F-20 Ready for transport, FART issued
G-20 Ready fortransport, FART issued
D-20 Ready for transport, FART issued
E-20 Ready for transport, FART issued

BFB00003297_0053
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5/6

INFORME DE AVANCE DE FABRICACION

MANUFACTURING STATUS
“EDINBURGH TRAM”

UNIT STATUS

A-21 Ready for transport, FART issued
B-21 Ready for transport, FART issued
C-21 Ready for transport, FART issued
F-21 Ready for transport, FART issued
G-21 Ready for transport, FART issued
D-21 Ready for transport, FART issued
E-21 Ready for transport, FART issued

UNIT STATUS

A-22 Ready for transport, FART issued
B-22 Ready for transport, FART issued
C-22 Ready for transport, FART issued
F-22 Ready for transport, FART issued
G-22 Ready for transport, FART issued
D-22 Ready for transport, FART issued
E-22 Ready for transport, FART issued

UNIT STATUS

A-23 Ready for transport, FART will be issued
B-23 Ready fortransport, FART will be issued
C-23 Ready for transport, FART will be issued
F-23 Ready for transport, FART will be issued
G-23 Ready for transport, FART will be issued
D-23 Ready for transport, FART will be issued
E-23 Ready for transport, FART will be issued

UNIT STATUS

A-24 Ready for transport, FART will be issued
B-24 Ready for transport, FART will be issued
C-24 Ready for transport, FART will be issued
F-24 Ready for transport, FART will be issued
G-24 Ready fortransport, FART will be issued
D-24 Ready for transport, FART will be issued
E-24 Ready for transport, FART will be issued

UNIT STATUS

A-25 Ready for transport, FART will be issued
B-25 Ready fortransport, FART will be issued
C-25 Ready for transport, FART will be issued
F-25 Ready for transport, FART will be issued
G-25 Ready for transport, FART will be issued
D-25 Ready for transport, FART will be issued
E-25 Ready fortransport, FART will be issued

BFB00003297_0054



w 4-05-2011

6/6

INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

UNIT STATUS

A-26 Factory tests to be achieved beginning of May
B-26 Factory tests to be achieved beginning of May
C-26 Factory tests to be achieved beginning of May
F-26 Factory tests to be achieved beginning of May
G-26 Factory tests to be achieved beginning of May
D-26 Factory tests to be achieved beginning of May
E-26 Factory tests to be achieved beginning of May

UNIT STATUS

A-27 Finishing process, to start factory tests in May
B-27 Finishing process, to start factory tests in May
C-27 Finishing process, to start factory tests in May
F-27 Finishing process, to start factory tests in May
G-27 Finishing process, to start factory tests in May
D-27 Finishing process, to start factory tests in May
E-27 Finishing process, to start factory tests in May

Signed: Gorka Galdeano
CAF QA

BFB00003297_0055
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to3rd of May
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BILFINGEER BERGER SIEMENS (—nlc

Civil
Bilfinger Berger — Siemens — CAF Consortium

10.5 RFI Register
No Appendix Attached.
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Civil
Bilfinger Berger — Siemens — CAF Consortium

10.6 Civil Works Procurement Schedule
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Form Ref: F 74-12

Subcontract Procurement / Register
Contract : Edinburgh Tram Network

a
BILFINGER BERGER
UK Lindied

Appendix 10.6

PROCESSES
PROGRAMME REQUIREMENTS
Enquiry | Subcontract Enquiry Needs Letter of Intent ) Design Package | w1 ©f - g s =T =8 |
Ref Order SentOutBy | 5 | Order Needs Issued / Limited | Required for Issued for < 3132 k] 3 < RN A R
Number Number | Subcontract Trade Section | Company 8 (F74-3) & Placed By 7 | Orderto Proceed| Starton Site Construction [Lu i 3 el N ARl e 2=l S8|le8I T |kt
] Land Surveys (SW) SW Becker Geomatics Ltd KB n/a v n/a v n/a n/a n/a v n/a v v’ v v
2 Tree Feling / Advance Works (SW) SW W Laing JT n/a v n/a v n/a n/a n/a i v v v
3_ x T .Site Cleara:e /.CIV”S ange (7TA) r ; n Farrans (Construction) Ltd D-G rz D _/ n/a_ 7 g 3 n/a H | T \/- i é - n/a T : .\/' - 2 4 -
4 Setting Out Engineers / Advance Works SW Beattie Chalmers Itd JT n/a v’ n/a v n/a n/a 5‘:.-’— n/a v vi &
5 Demolition of Caley Alehouse 2A John Graham (Dromore) Ltd DG n/a v n/a v 16-Jun-08 v E“ n/a v v
9 Existing Road Surveys sSwW Mouchel KB n/a v na v na 23-Jun-08 ' é n/a v’ v v 4
10 Erection of Temporary Trackside Fencing 5 Lumberjax Environmental JT n/a v’ n/a v 21-Jun-08 v é n/a v v v
1" Civils Package 7AISC | Farrans (Construction) Ltd DG 16-Jun-08 28-Jul-08 06-Aug-08 04-Aug-08 v v f_) ' v
12 Civils Package 2A1DSA | John Graham (Dromore) Ltd GA 23-Jun-08 21-Jul-08 02-Mar09 v ¥ v ' v
17 Temporary Works Design SwW Tony Gee TG 12-May-08 v 23-Jun-08 30-Jun-08 n/a VA n/a v
18 Formwork, Rebar, Concrete 5 Expanded Ltd GA 23-Jun-08 v’ 21-Jul-08 29-May-09 18-Aug-08 n/a n/a
20 PC Beams 5 Banagher TG 23-Jun-08 v 20-Oct-08 v 01-Dec-08 v
21 Site Clearance 5 Edinburgh Woodland JT | 04-May-09 v 19-May-09 v’ n/a 25-Jun-09 n/a -4 n/a A v v
23 A8 Lighting Column Relocation 5 Harte Lighting & TRL Signs JT 18-Jan-09 v’ n/a 18-Jan-09 v i v’ n/a v’ v v
24 Photography SW White House Studios KB 04-Jun-08 16-Jul-08 v na 23-Jul-08 v n/a n/a v n/a v v v
25 Structural Steel 5 Fairfield Mabey GA Jan 08 26-Jun-08 01-Dec-08 28-Jul-08 v v n/a v v
26 Traffic Management (SW) SwW Class One TG 22-Jul-08 22-Jul-08 05-Aug-08 v v v’ n/a v v
34 Designers SW Parsons Brickerhoff KB v v v
38 Civils Package 6 Barr Ltd DG| 26-May-08 v 07-Jul-08 v 02-Jun-08 04-Aug-08 v n/a v v
39 Murrayfield Clubhouse 5A BMR Developments JT 09-Mar-09 v 07-Sep-09 n/a 07-Sep-09 v v v v na v v
42 Property Conditions Survey SwW DG v n/a
44 Site Investigation Works 5 Raeburn JT 02-Jun-08 v 30-Jun-08 v n/a 07-Jul-08 n/a A n/a v v '
45 Civils Package 1B Crummock DG| 04-Aug-08 v 10-Oct-08 10-Sep-08 06-Oct-08 07-Jul-08 v v v v v v v
46 Civils Package 1D MacKenzie DG 04-Aug-08 v’ 27-Oct-08 17-Dec-08 05-Jan-09 04-Jul-08 v’ v v v v’ v
48 Control Network Survey Check - Site Wide sSw L & M Surveys KB 03-Jul-08 v’ 14-Jul-08 v n/a 14-Jul-08 v n/a n/a v v n/a v v v
49 Civils cw Land & Building Services DG 14-Jul-08 v’ v’ n/a v v v v v n/a e v v
53 Acoustic Monitoring SwW RMP Acoustic Consultants KB n/a v 20-Jul-08 v 27-Jul-08 v v n/a v v v v
55 BT Duct & Cable works sSw Fujitsu CF n/a v 12-Oct-09 v 20-Oct-09 v n/a v v v v v
58 Ecologist SwW JDC Ecology Ltd KB v v’ v v v v
60 Demolition SW Hunter Demolition SK 14-Jul-08 v 01-Aug-08 ' 28-Jul-08 18-Aug-08 v n/a v v v v v
61 Archaeology SW Glasgow University Research Divisio| TG n/a v n/a 78 n/a 04-Aug-08 n/a n/a v n/a 71 v v
65 Supply of CRE SwW Siemens TS SK n/a v n/a v n/a n/a n/a n/a n/a n/a v v v
70 Groundworks 5 Gallagher Goundworks SK 25-Jul-08 v 04-Aug-08 | v n/a 11-Aug-08 n/a v 4 v
73 Edinburgh Park Hoarding 5 Rapid Hoard Ltd JT 01-Aug-08 v 15-Aug-08 ' n/a 29-Aug-08 v v’ n/a v n/a s v v
74 A8 Underpass 5 Expanded Piling Ltd GA| 06-Aug-08 v 03-Sep-08 v’ 15-Sep-08 15-Sep-08 v v’ v’ v v’ v v v
77 Temporary Traffic Signals SwW DG n/a 02-Oct-08 n/a
81 Section 5 Structures 5 Expanded Structures Ltd GA 03-Oct-08 v n/a 05-Nov-08 Nov 08 v V" In/a v v v v
Environmental Q 13/05/2011

Key : F74-1 Subcontractor Questionnaire; F74-2 Subcontract Performance Appraisal; F74-3 Subcontract Eneuiry (letter); F74-4 Subcontractor Pre-Aware/ Start Meeting; F74-5 Subcontract Quality Plan; F519-1




Form Ref: F 74-12

9900 L62£0000949

Subcontract Procurement / Register e c.g T Appendix Bup
Contract : Edinburgh Tram Network N .
PROCESSES
PROGRAMME REQUIREMENTS
Enquiry | Subcontract Enquiry Needs Letter of Intent Design Package | w1 ©f - 54 | ks . T - 3 |
Ref Order Sent Out By 5 | Order Needs Issued / Limited || Required for Issued for ] J4: e TEa B g R SO 8% 3 E o
Number Number Subcontract Trade Section | Company 4 (F74-3) & Placed By 7 | Orderto Proceed | Start on Site Construction i I R Rt 12 TeEs| S8|l58 ks xre
82 Japanese Knotweed Eradication 5 TCM Ltd GA 16-Sep-08 v n/a v 30-Sep-08 20-Oct-08 v n/a v n/a v v Z
84 Site Clearance 5 D Methuen Turnstone Ltd JT n/a v 15-Sep-08 v n/a 16-Sep-08 n/a n/a v n/a v v v
85 Traffic Management Design Faber Maunsell SK 12-Sep-08 v 08-Oct-08 v n/a 10-Oct-08 n/a v v v v
86 Steel Foundations S$27  |Steel Foundations Ltd DT 14-Oct-08 15-Oct-08 v v n/a v v n/a v
87 Temporary Sheet Pilling Carrick Knowe S23  [McGrattan Piling Ltd DT 06-Oct-08 v 20-Oct-08 05-Nov-08 20-Nov-08 v n/a v v
88 Civils Package 1A1  |included in 89 SK 03-Oct-08 v v n/a n/a
89 Civils Package 1A2 McKean SK 03-Oct-08 v 02-Sep-09 10-Jun-09 13-Jul-09 v n/a
90 W1, 8§16, $17 - Structures 1A Included in 89 SK 03-Oct-08 v v n/a n/a
91 Temporary Traffic Signals Lochwynd SK 21-Nov 08 v 12-Dec-08 v n/a v n/a v v v
95 Site Clearance 5B/5C |MW Groundworks Ltd JT 28-Nov:08 v 12-Dec-08 n/a 22-Dec-08 i v n/a v v n/a v v v
96 Fencing to Consortium Office Wiliam Houston Landscaping JT 19-Dec-08 v 16-Jan-09 v n/a v v n/a n/a n/a v v v
100 Temporary Traffic Signals 1 Siemens Traffic Controls SK v 09-Jan-09 10-Jan-09 n/a n/a v n/a n/a 4 v v
101 Amendments to Existing Traffic Signals 1 Telent SK n/a 19-Jan-09 v n/a 26-Jan-09 v n/a v n/a v v v
102 Amendments to Existing Traffic Signals 1 Peek SK n/a 19-Jan-09 v n/a 26-Jan-09 v n/a v n/a n/a v v v
103 Earthworks 6 Duncan Coliier Haulage JL 03-Apr-09 04-Apr09 v n/a v n/a v v v v v
104 Modelling Costs 1 Colin Buchanan SS n/a
107 A8 Underpass Sheet Piling 5C McGrattan Piling Ltd DAT| 01-Nov08 16-Mar-09 v 05-Mar-09 06-Apr09 v n/a v v v v v
108 Substation Prefab Buildings Sw Portastor SK 01-Mar-09 v 01-Jul-10 v n/a
109 Environmental Emergency Response SW  |DAMM Environmental Ltd JL 04-May-09 v 04-Jun-09 26-Jun-09 26-Jun-09 v n/a v v s v v
110 Temporary Lighting 5B Cityof Edinburgh Council JL 02-Jun-09 v 13-Jul-09 26-Jun-09 27-Jun-09 v n/a v s v v
11 OHLE Piling Contractors (Guided Busway) 5 MG Construction JL v 07-Aug-09 24-Aug-09 v n/a v o s v
12 Site clearance - billboards 5 Primesight Limited JT n/a v 01-Apr-11 01-Apr11 n/a
118 Temporary Staircase - JB McLean Building 2A Interserve DT 04-Jan-10 06-Jan-10 v n/a v v s v v
122 Power Cable Diversions 5C CF n/a
Tramstop Shelters & Ancillary Equipment SwW RWS SK 01-Mar-09 v 01-Jul-10 v n/a
Design, manufacture, assemble, deliver and i )
128 install OCR furniture for Siemens 6 Thinking Space Systems Ltd SW 16-Dec-10 23-Mar-11 v
| | |
Key : F74-1 Subcontractor Questionnaire; F74-2 Subcontract Performance Appraisal; F74-3 Subcontract Enauiry (Ietter); F74-4 Subcontractor Pre Aware/ Start Meeting; F74-5 Subcontract Quality Plan; F519-1 Subconfract Ervironmental Questionnaire 13/05/2011
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Civil
Bilfinger Berger — Siemens — CAF Consortium

10.7 Change Register
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INFRACO ESTIMATES SUBMITTED VS TIE CHANGE ORDERS ISSUED
STATUSAT 12 May 2011

Overall Changes (tNCs & INtCs)
Total : 816 Number

INTC's Delay only
(no Estimate

Changes to be required), 87

Estimated, £92

Overall Estimates (tNCs & INtCs)

Construction
Estimates Under
Preparation, 57

Awaiting Information
from SDS to provide
Construction
Estimate, 16

Full Estimates
submitted, 548

Overall Estimates submitted and tie Change Orders Issued
Total : 548 Number

Tie Change Orders
Issued, 219

Estimates Under
Consideration by
tie, 329

Value of TCN's & INTC's submitted VS Tie Change Orders Issued

Value of tie Change
Orders
issued, £25,919,825

N

"‘-,_ Value of Estimates
Under Consideration
by tie, £139,877,336
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER
CONFIDENTIAL

| vamum rm e ma v v

: e
Location /Description e Type of Change PrifSiFlea ISP St L Value of Estimate Submission /ChangeOrder (£GBP)
i % L L}
e ‘= Brief Descriptionof Change [T, pamranat | Type “:;::’ Agreed Not Agreed e £ -
1 1L ] 21-May-08 - [T} L 2225 000 1,299,000} 3 524,000 Inc| i L] 3,524,000)
e e aa e
| ] l “I':I.m o i ‘“I. i 21-May-08 - "} L] Ll - 76,238 76,238} 7624 5,642 13,342 182,845
PRSI
Recelptof tie let.er PR® Infraco 2 106 dated 3 May 2008
n road s ave Gl 89.050)

-
CETT1

] Fen- =
™ G L Ve S o4 e il - 03-Fen-C9 ar Bsc 61,843) 61,843 ALY 4574 72,604
e
1 HF
- —
L] - 38-May 08 147 » i BSC 33,170 33.170| 3,317} 2,455| 5805 44744
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER
CONFIDENTIAL

_ — e -2
Change
Type Not Agreed
-

istuption to Raelston Tramstap Landscaping as
47 Inaccordante lle Partd paragraph| P M 2052 205: 209 9
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL

GENERAL INFORMATION

:_-_w

"

M?‘.- "

3

v .
—— Location /Description Notification Type of Change ErincifieotClagd Stanis) Actions/ Comments .nlﬁunWr)
o
Brief Descriptionof Change Date LetterRef Type Change Agreed Not Agreed No Decision BSC -
Type
TNGODI Amendments to Ocean Terminal Layuut 28-May-08 o83 117,259

{NotlflegD epartire If accordance.y 0134 37 and 3 ﬁscheﬂule
Part 2 e totrie Aveestcs Suryey,oamed outhyte and the
presence of Asbestos [ Plots 75,77,92,184,130 apn causing
idelay and dis ruption tathe nfraco's Intended programme and
methy o of Work

31-Juk08

22,200

22,200

Additional,| RG Drawings'as SOS let-etref ULE 30130-SW-LET-|
01100 dated%th July. mu?ucnun with SUS Agreement 18-Jul-08 - 3,024 3.550)
Sct edule Clause 15, and Scriedule™ Dlause 35 5.4
- ¥ - TNG 6 Bernard StreetPutilc Realm Warks 24-4un-08 To0g i (] (] asc - 1946221] 1946221 ire | 77,420 183,088 1,306,724
[Various T7aric Sgnal requirements e let.er INF;_CORR 038 FTNESC)TIER] :
- " SW-ON /115 18<Jul-08 "ABC 1 “o 31,1€:) 31,189 Incl| nci| 31,12A)
TNGOD2 Utliities diversions & associated works deemed more
] 1 '] -8 fsuitable forine Usian will lnfraco works rather thap MUBFA 06-Jun=08 Tam ] 4017 60,439 60,439 [nel 4,472 1057 76,488
aits Issuedwlty drawings € schedule Sectia 53
Tflc003 Utiltes dlverslnii & assaglated works deemed more
- § i £ sunalefumm,xumum Inffaco weitks ratte” tran MUBFAY 06-Jun=a8 TaB i ] 4017 25,703 25,703) inc 1,802) 4,499| 32,10
oiks Issiierl withafawings & schedule. Sectiansh
[ IR TR
53 L 3 5C N T s G T LN k] re i @300 31,39 31,399 [nel 2324 5,495 39.218)
jrores emn e
- . L O - —— m 1 4828 19403 94031 9,068 958 16 456 128,513
T L T e ——]
T Ry 420000 8,860,391 2,280,381 654,047 1,473,232 11,407,670
i

Diversion #f Existing Sewer:at GogaiburnBnde edueto conflict
300mm dia combined sewer With tre

Bunded Material witrinthef naldesign

ontact System

Ten: erhead
zensmmn;memnu.cumpnsmg an Auto Tensloned TralleyWire

a2 24-Juk - :
- ™ " (Gogarbun Bl cige conarete plling potenilaly causing delay;ani Gt D) - M 5505 8,173 19,279 27459 2034 4804

dsnJpt Intended seqJence
™ " Infracota investigate propasals forthere-useoftrieRBS 08-AUg:08 - M ' gsC 1994 17.650) "5 50 - s g 55§7

Provisian afsecendaly staircase

- Aug — '
Gl SB rarthe street running areas and Auta Tenslaned Gatenary 154100 i .
s ter forHwa totheAisort
v ] 1A o U e e L 29-Jui-08 T027 1 - BSC 3,879 3,879 R - 4,166
Sl W i Bl -
65 EN - . 1y 2300108 - " 6237 tle 2383 2383 ) i 279
iy sc Revised Specification(RBS) Gogarbur Tramstap version2 15-0ct.08 ™ i i - 7664 7,664 nci 567 8,231
L 5C ificatian (RBS) Gogarburn 2 el | e i i -
57 5A M=l i apstop 15-Jul-08 264 M . 6238 BSC 27,480 27,430] 2749 2,030 3220

Page 3 of 23
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL

Location /Description

Type of Change

PrincipleofChange Status
——

Brief Descriptionof Change

Change
Type

Agreed

Not Agreed

[SewerDlversion,Gogar Lanefill 05-Aug-08
- - "\ S I T e — 08-Sep-10 == ' 2,149 2,144 ol o) | 284
v " L] Temporary Access Rampfrom Depst 05-Aug-08 ey = - 12,08¢| 12,084 1209 | 2119 15.304)
i - ¥ -,
i ik 1L - = e aPtions 48 & 4C2 08-Aug-08 - i - - 341,318 326,723 668,041 34,132 25,258 727 430
768 [ (Gogarausltienal tram stop revised scope 20-4p:10 5472 - 101514 101,514 10,151 7512 119,178
| [T = Eninbuigh Gateway Preject 29.Juk-18 15707 - [
[ ¢ e AT o W D 60, (G210

- - T R L R T T oy = 2347 2,582} 1637 4,419 ke | 329 5,369
81 o e g K o T
Ly sw o s @ i

- = B T e e i mas e | 02-Sep-08 - (] £ 41,034 41,034 4,109) 3,037 48,174
[ T D0 e T =gl T
Instyuction from CECto esignan altemative |ayautfor N

" Sep-

" Haymarket Junc.ton 03-Sep:08 L L] EF |1 44,056} 44,05¢ 4,408 3,260) 51,729
e S IS B A
- L] Bt TR A 1 08-Sep-08 it L] (1] 3,878 3.879| = | 4,559
r——
U | O LT e it w0
] = L0 o R P - P it | 0903 - = Ei [ 8,998 8,999 & e 10,564
o e ]

Wil e ——yy e L
85 ] [ ] ] & = oy 02-Jul-08 To21 [ BT 387,567 387 562| Inci 28,660 67,823
= = P MUGFA TO INFRACO bansfer of Utiities Diversor Sectn 1A | o0\ ooy ) . -

18, ICank 10

BSC

L " L] - e Sl i L . rme [ 2 255| = - L - L.
- i - =) Ia D6-Aug-08 | ] ] 8sC 1808374 1808374
L] 137 L] Pow er Supply Ducts - Section 6 I 3549 L] = 1n6ag 10,64 Ing| i 1,863 13297
L] = [ ] [Pewer Supply Ducts - Ingliston Park anu®Ise Tram Substation ani adil [} L 1,849 1,849 - | ] 2310)
- - Baltourstreeterossing e [ - = BSC 7.492) 7,492 | o 8,796|

10-Sep-08

Page 4 of 23



EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL
HRRA e
B Location /Description B e e Type of Change Principle of Change Status [ ——
e - == [ Briet Descriptionof Change b | i | ype [ CTanee Agreed Not Agreed [YREe [ - T

- - Lindsay Road,Dcedr i Mo | s L T & Pl 24-Sep-08 - » i ss¢ 40,137) il 4058 3,009 47,637
- L] Hiltan Hat= Full Planning T - [} i ssc 9,349 9,349 i) il 10,974
- [ Shanawick PlaceDED preferential Treatments e [ - = ' - 48,087 210,461 256,549 6.163) 20.134 36,831 321,67|
- ] = Balgreen road Bridge Arnending T echnical Desgn e - " e - 2085 2,089 = =) 2444

] L IFC DrawingChanges - ABUNderpass 03-Jun-= ] i i - - 689.454] 140011 629,465| = 51,020 120,654 1,001,138
- 181 = IFC Drawing Ghange Baird Bnve RTW 15-Sep-08 [ L] a - 732,956 732.95¢ Inc 54,239 126,267 915,462
] m - IFC Drawing Change BalgreenRoad Retaining Wall 15-Sep-08 i - ] = 239051 239,051 Inc 173690 41,834 298,574

- - IFC Drawing Change Murayfield'Stacsium RTW 15-Sep-08 an L] i ssC 430411 430411 8,909 31,850 75,322 546,492|
] m L IFC Drawing Change BankbeadRTW 15-Sep-08 ] = i . 216,285 216,285 B 16,00 37850 270,140
-y ™ - IF C Draw rg Gihange Gyle Stap RTW 15-Sep:08 - w - . 46,238 19,881 incl| 1951 4,813 26,424
- L IFC Drawing Change Murayfield Underpass 15-Sep-08 - L] - ssC 107.525] 107,525 Incl 7.957) 18817) 134999

il £ - IFC Drawing Change Sautt Gyle Access Bridge 15.8ep-08 L] - T3 [ 379,890 379,890 [ 28,112 66,481 474,489
1 (L] - IF= Drawing Change Gogarburr Bridge 19-Se-08 503 M 5371 366:144] 366,144 incf 27,099 64,075 457,314
EL] na - I-C Drawing Change Haymarket Viaduct 19:5ep-08 504 M . 2847 (T3 77009 77009 inc| 5,69) 13474 25,17
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL
EFRNL R
B Location /Description B e Type of Change Pt Sep LR St el " m—
e - m=n [ Brief Descriptionof Change [T, amranai | Type C;':::‘ Agreed Not Agreed e £ -
13 168 - IFC Drawing ChangeRussell Road Bridge | 8-Sef-08 - - - BsC 48,17| 4g,17g| Incl| 3565 3431 60,174
- - RussellRoad Bridge TemporaryWorks - SoilNalling 19-Sep-08 - - d 113,561, 113,561, 13324 8,404 19,879 161,162
[ IFC Drawing Change Reseburn Viaduct 19-Sep-08 - - ] i
- il - |FC Drawing Change Carr cknowe Bridge 19-Sep-03 - - e - 110,701 10,701 8,192 13,373 138,263
L] i L [FC Digyings Water of LeitriBiiige 13-Sep-aR S L] 5968 138,500) 138,500) [ne 10,249 24,237 172,986
ik Extra Demolltion required atRusisellRoad Retaining wall ¥
v g 1 3
= [Roseburn StreetUnits & Roseburn Garage 18-5ep.08 L = = L

;r‘;:mn;:mc s = - n- -- B ==ht. - = A

i i II.... B . il .. ) 'Es il

BESieN the pi e foundatiens to the Water of | eith Bridee 1o
avair the existing 850 x 1200mm ecjshaped combned sewer | 09-AUG-08

E,?Eg location 0TOLE polesin Secton 1A atthe requestor’ 09.00t.08

st
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL
GENERAL INFORMATION FINANCIAL INFORMATION
prE— Location /Description Notification Type of Change ""'"°""“','i|";:" Status Actions ! Comments Value of Estimate Submission /Change Order (EGBP)
e - == [ Brief Descriptionof Change pate | Lettrret | Type | CTanse Agreed NotAgreed | mismmmns [ - e — - [ . e
- - gfncfucrr::::etijgﬂ::;pn"m roads between Lochsice Grescent | o gy g - " - = 34123 3423 3,412 252 5972 4603
- 5 W arkstaJunction204 tafacllitate adgptionby CeC 23-Sep-10 6853 M 85,161 85,161 %.302 14903 106,36}

= 132 5A IFC Drawing Change Russé | Road Retalning Wall 4 14-00t-08 - M i i 1,170,422 1,170,429 Inci 86,611 204,624 1,481,857
1460 161 5A FC Drawing Change Russell Road RetainingWall 3 14-Oct-08 633 ] 5146 296,237 296,237 nci| 21922 51641 370,000
- = l;‘;“naw‘"gs Chageeherafle!oifiainigg BighegRetaining 14-0ct-08 97 M i ssc 363,522 363,529 26,901 63616 454,03
- ™ - FC D Balgreen Roas | b) 16-0ct-08 697 ] ' 1 BsC 152,439 152,439 incl 11,280 26677 190,39
- ~ TR L prerastian grmaterial wom freviaus WorSisectan | i jq - M i ssc 78,806 78,806 1,059 5,833 13,791 99,48
[* e Ha & Excavate and replace riisting B® matefal within masting Wty | 4o 0 ne T216 i i 3263 aag 99| incl| 73 1,064

trenches .
& - [FG Drawing cnangesVertloal and harizontal Alignment Section -
" - Cict- - ¥ i
a i 5 Sneets | to 2 16-0ct-08 M RSC 31,901 31,901 Inci 2361 5.583 89,845
- I-C Drawing changes SoftLancscaping Section 5 sheets 10 26| 16-0ct-08 701 M P i - 244, 244,17 21,132 18069 42730 326,03
.- nd L4 IFC Drawing changes ©LESection5 sheets 1 to 13 16-Oct-08 - M ] BSC 136,172 136,179 - 10,077 23,830 170,079
- ol ™ IFC Drawing changes Gogarburn RTWS 144, 154, 158, 15C 16-8ct-08 - M ' 070 8sc 508 051 908051 ncl 67.196| 158,909 1,134,155]
‘- 7 |IFC Drawing changes GogarburnRTWs 148 & 15D 16-0ct-08 703 ] ¥ 5370 9,979 9,979 Incl 734 1748 12,464)
- IFG Drawing changes Tramstops Balgreen Edinourgh Park
M - b o o tr s 16-0ct-08 ™ M i 37,619 37,619 1,109 2.784) 4,589 48,093)
- i A Suv eyofExisting Drainage (Gagar Landfill | 0-®ct-08 T218 M [ a7 3229 3,229 Inc| ki) 564 4,097
Prossessl Bis S e PeliefFaciitles at Hayimarket
£ in L - Stat on Viaduct. 10-@ct-08 T221 D L] 6264 109,713 183 713 10971 8.1 19,200 148,00
Sum
- (1] L] sw ProvislonalSum -Relacation orAnclent Manuments 661 D i - (53:700) (53,700, (59,799
1592 ;] sw [Provislonal Sum - Relacatlon of Ahcient Moriuments 13-ct-08 L& D [ 3z 3,719 3,719| Inc il 3,893
IFC Drawing changes - E dinburgh Park Bridge 1£-8ct-08 i M asc 226,315 3,395 229,710 incl 167477 39,405 286,063
162 [ ] swW Bus Tracker, TPDS and Radlo 10.0ct-08 T225 1410000 1410000 1,410,000
Haymarket Tax Stance 24-5ep-08 22,330) 26215]
14,500 (450 193,581
. - 54 iy L] i 0 am7 141,631 141,631 14,163 10,481 24789 191,061
W7 5A B ] 1 ¥ 1 tle [iT 19,497 20,309 554 1443 3,291 26,59
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL
GENERAL INFORMATION FINANCIAL INFORMATION
prE— Location /Description Notification Type of Change P"“°"’""',°:;:" Status Actions/ Comments Value of Estimate Submission /Change Order (EGBP)
e - = [ Brief Descriptionof Change Date LetterRef Type n:':::’ Agreed Not Agreed = - - L — o |' S m—eF ﬁ-_ o r—"
1 Further il Blilgingat 1 .
16761 L 5A e 28-Jur10 Ts614 B 5614 BsC 2,470 2,470 947] L] 1,657 1277
— - - :A%r':v‘ra;;‘l;n!gl.m_! BUdr® at R Se23 1 " e ] 1.530) 159 ] P 2,084
i L A Demalltoinof existing tulldingat3d OceanDiive 20-0ct 08 1 L 4017 5,000) 5,000 ELL L 875 6,743
i " ™ Relocation of Police Box Cof'ee Bai- Picardy Place 20-0ct-08 78 t [ 4017 7669 7.869 78] [ 1377 10,614
[Contract yith F-aber ija Insel for, Tjasyt and Linsig Madelling
H i Tssessments 15-Oct08 T227 i i 2] 48,04 48,049 4804 3555 8,408 §4,800)
n - - Tratfic Modelling - Pedestrian Crossing Timings Stansard 08-Se11-08 - 1 ' 5 - 36.494) 36494 3649 2,701 42844
" ] - [Discevery ofunderground petrol tank atNational CarRental Site|  22-Oct-08 i ] 4017 4,100) 4,100) 410) 303] L 5,531
= Distoye iy of new BT ducts under kerb line In Section 18 2-Oct-08 i | 1
CVis -
w £ ] 5C [Constnuey Tem porary Ramps (2 no) at Gogar £huich Road 17-0ct-08 T231 [} 4017 5,185] 5,185| inc| 58| 1,082} 772
Censtruct Car Park
sl
i df |
] - - 54 (Gatenouse W orks to Murrayifeld Stacium 15-0ct08 T246 - 1845 122,227 [ 122,227 12223 4045 143,48
H
] - 5K [Further changes to purrayfleld Gatenabise vioris” 27-Api-10 5573 s 2008 3 C
= - [Edinburgh Aireait Tramstap ki 29.0ct-08 - ] [ 1150 1,222 11,229 1122 o] 13,175
- ar L) Discovery Bif vold around extsting &°Duct - Chaln2ga360 RHS | §8-Now08 L. ] M ] 143| 143| 14 1 25 19:
im || - Discovery of Thus Dugts and Gas Main- Chalnage 374 RHS 18-Dec-08 - ] ] i

i L ] lacaltinnal excavated m aterlal at Depot 08-Nov-08 wn M I 4017 1,345 600 1,345,400 incl 99,574 2asi480| 1,660,865
= £l Contaminated Material atCariicknowe 04-Nov-08 [ M ® 11600 11,600 el e 2,030 14484
) L] Discoveryof Law Voltage Cablein Road Formation L] = i W
- - Discovery.0fGas Main- Chalnage353RHS il - - ' . L |
" ™ - [Discovery of concreteencased [ gntingcable- Chalnage’33g TN = = | 2 - 4 o ol r “al
- C] - Ciscavery ofCable & Wirelessducts- Chalnage 108 17-Nav-08 L] M i 407 o | ) Inc| ' = -
- ] [ Discovery af Hydrant In kerbline - Chalnage 383RHS 13-Nav=08 i M 4017 = A ay L g
- L [DiscoveryarDuct Crossings- Chainage 268RHS [f A - i L |
e P | N e
H ) 8 o il o e By kil - ol e e Fdbemad Vi L L] M 4017 L Lo [ i L Ll
e
" m ic E:;"‘""‘"‘"“"’“ ] e - 1 5054 [ | 12w} | -+ 2,488
L = E. o i [ L] ag7 - 9,946} 9,964 997] 737 11,701
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL

GENERAL INFORMATION

FINANCIAL INFORMATION

Principle of Change Status

B Location/Description B e Type of Change s Actions/ Comments Value of Estimate Submission /Change Order (£GBP)
e - = e Brief Description of Change [ jmerinat | Type “;'::g’ Agreed Not Agreed Ch - — i P ——F CONSOIIUM | e ey am
233 e |Fi Drawing changes- Bagreen bridge 5222 - = ] BSC (168,537) (158,537) = 11,732)] (27744, (198,012

201 iES L IFC: Drawingchanges - Depot Access Bridge i = L] i 456509 1,456 50 " 107,782 161918
i
207 I = ™ |F Drawing changes - G agarkurn Culverts 1 2 anéd F—— aar - 201m 10 709 10,70 Trel T 1973 13,361

" ] |IFC Drawing changes- Gogarburn Depot L 850 L]
203a “ ] BT 07-May 03 2567 - 1770 38,256 38,256) - 2,831 v} =
T EODT W T Tire ) 1l ] 555: 555: T T
i b 5 BBBI 1o IFC | LiacuCHEN oF Arr CorcitieniTs te Meetr 8 ard o =

— = PER IR B e B -
203AC L} 0om Charise TRt 15 13 13
203AD28 I ] 1o ] 34 34 i
T i BODI to |FC Aallisrial D saw.= 1 ollet Alarm GF Room 25 AR L & W ! 2 | -
L] i i i im - 364 i 640)
= ] 20-0ct 10 7160 '] Y ]
oy ] 200cE10 7162 1)

L r msp 158 w r— e LrT 13
Fus ' B 7158 ’| i oRE| T i (ELil
] § ey - -
= 3 = T = = | = |
203AN ['] oo [ T hie - - 16941 I
P I xlem~ = r . i = Tl 1 E
. A ¥ Structural Steelwork: 07-May-03 T - 1770 216,474 216,471 . 16,019 37,861 27037
208t . HardLanascaping maEm e - rr 155,140 155,140) 2394 11,480 27,149 196.71

] § Soll Nailing and Sall ReinforcementWarks 22-May 09 L] i 3423909 342,309 30,495] 25,379 60009 458,78
203g L L] SeconilarySteelwark 30-Jul-09 im - == 1,336 1,496 a ks K 2,35
= [] D ainage-BDDIta IFC Charge alm S - E ] L (9.208) ¢2,908) ine (739) (1.734 (12,276;
208n% [ Draindge - BDDItoIFC Cliange 16-0ct09 T = AFR35 ase 111,153 111,159 5676 #.229) 19,45 144,50
- (L] L] BODI to IFC changes to depotaccess read 22-0ct-03 i L] el 62,990) 62,990) 8 4661 11,029 78475
T ] Pllingta 8LE poles - IFC Drawirigs wd [ - i ssc 311,120] 311,120) 2,040 23,029 54448 390,62
== [ Increase on numberof@LE bases -BDDItoIFC [T - i s5:440) in 4,109 9,703 65245

IF s sue d-awings for renforcementta pt walls 12-Feb-10 - 339 7,295

57.059

20813 " IF 15 sue d'awings farintioductionof waterproof cancrete 12-Feb-10 - = i Bse 59,109 2,249 4374 10344 76,07
L 8 I-C1ssue drawingsfor nstallation ofincaminggas main ] = C] i 73,164 73,164 6,089 5.414 12,804 87.47
203fi ] IF2 t IFC drainagechanges- attenuatiantank 22-Mar-10 (] o i &s¢ 68.850) 68.850) - 5107 12,068 86,1
IFC 1ssue alterationta Scotish Water vaive's-
(] -gan- - - am
203p 148 M 21-ar-10 Ll 3,979 3,979| ag¢| 294 5,361
2039 ¥ IF: Issue drawingsfor earthing and bonding ot S - . w 58,457 58,457 5848 4,3 10,230) 78,85
20042 " Stipply,ano Installation of Igritning protsctian toraofall as per e rre= e . aga 4od) e 2570 am o
atached CVI
20353 (] Ligntning pratw-ctiansystemand Earthing & Bonding =1 oEE = i 18.339 18.339 1.334) = 2334 17,994

T i IFG drawing Criange - revised specification forkaba Doors Efmil = - 118,051 118,051 11,305} 8,366 19,784 152508
203t L] IFC drawing Changeta the susstationslab 18-Fe-10 4705 = L] 11,892) 11,892 1584 L4 2,081 16.356;
e § IFG Issue drawings forSm skeVents 05-Mar-10 L] = i 14,103) 14,103 1,410 1,044 2,468 19,825
Vi Fl BODI tg IFC Cranges ta Fire Rating Timber Dagis. T =TT -] L I T i E T
203 L] IFC: drawifig Change toDrainage (8vlsion& - IF GtolF € L] i sc 123,263 123,263 = 9,121 N ‘571I 153,955
i L] IFC drawingChangetonlockwark reinforcement lew i et Ll 100,809 100,809 10,031 7.460) \7‘544 135,99
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL

GENERAL INFORMATION

FINANCIAL INFORMATION

PrincipleofChange Status

—— Location /Description Notification Type of Change Actions/ Comments Value of Estimate Submission /Change Order (£GBP)
e - = [ Brief Descriptionof Change Date LetterRef Type n:;::’ Agreed NotAgreed No Decision BSC - sDS BBUK Siemens CcAF subtotal OH &P baam
203x ] [Wind post changes - BODIto IFC 18-Mar-10 51 M 1 BsC 18,759 18,759 nc| 1,388 3263 23430
Tz s chengeta structural steelsuppartosliing screens In afites 09-Apr-10 5309 M BsC 5564 5564 it o 6950
- - ‘;E[i?'ﬁ"ﬁ"g chagaes= foatls ptrectifiingy; Drainage Je-Nav-08 - M BsC 305,67 305,670 1,180] 22,707 53,699 383,254
BT - ;CC”DU':;’:;‘E hangessy Readsistrect giningjioranage 06-Nav-08 - M 6674 esc 435,015 435,015 2,129 32348 76,499 545,984)
ScotisTGas Networks- Trial Investigatio]s to prtectgas main wl
- [ M o Rl 38-0ct08 T23 i a017 13,182 13,182 2544 941 7 17.380)
] = P R T259A Gl e 195,350 165,350 [ [EN] 3 20033
e ———
= L] B — - 06-Dec-08 054 M 8sc 9.762 9,769 503 722 mus] 12697
- - € Drawingchanges - Road Strest LightinglLandscaping and | g ges g — M 1 te 1,298,961 1,298,960) incl| 96,123 22731 al 1,62240
Drainage Section 18
2100 [} Section (B - IFE drawini chanses - Dranaie 06-Nov-08 =] ] 1 52771 52771 Tl & 125 \a 65
210d ] ection 18 _IFL Orawina chante s - Street ImhtingDucting aDe: 0 7690 M ] 0 25 @ 25 @ 2175 5143 ]
== ] ection 18 _IFC drawiny chan s - R0ad Restrant jy i - 18-Dec-10 7672 M 374 374 =
- - [FG Drawingchanges - Haymarket Tram Stop 0-Dec-08 o M 48,530) 48,530) 4859 3591 843 65467
"r - IFC Drawingchanges - Roadsand Street Light ng.Landscaping | ¢ g g e M i BSC 216,149| 215,149 484 15.956| 37,738 269,335|
ano DrainageSe:ton2A
= ] = F& Drawingchanges - HaymarketStation Sutstation T6-Nev08 =1 M T - 12.687 12687 Tnct 55| 222 T5.846)
ED M " wemolitionand alterationof existingBus Depotat LeithWalk 13-Nov-08 - M 2% sse 186,567 186,567 18,657, 12,606 32649 251679)
Discover yof akathene water ppe ahcveramanar 1evel- - ]
n =
T " e - ] 13:Nov08 M a017 459) 459) 3 E o DE
Discavery of Thus ducts abe e firmation level and fouling kerts .
x4 . line - Chalnate 250 RHS = = ' =
Cliscover yof 2 No L anaAl No LV catiles aovejamation =
| L Chanans 182 RHE: ol LL] L] - EL L L B
" " - Discorery of Hydrant abe.e ronmation level - Chanage 177 RHS | i " "
> SIS VE] 0T Water connectin Apewops aEove 1ormaton (evel- |z oo
lnage 161 RHS
Ciscavely of valves anda hysrantfoulingthe new kerline - o}
Chainage 120RHS —

ReRairs requiresto B e m S o 17-Now0s
Chainaga 170RHS "
- K Dperational Design Review of Haymarlcet- changes arlsing - T ! [
il 1c Relacation ofus stop autwith LODat Princes Mall 01-Ciec-08 w44 M 4136 - 380 1,381 1761 ag 130) 192
- L] . |FC Drawing Changes TowerBriuge Structure 11-Dec-08 na2 M 5727 (206,948 (208,948 i 115.462 (36,548 (264573
© IF& Drawing Changes - Sestion | C orainage 12-Dec-08 ] - "
Changesto Roads Design Sectlon 1€ (exc Picareya York P|&
2328 i Princes Street) 12-Dec-08 1144 M i 1518,577) 1518,577) Incl 112,375 265,751 1,896.709
Changes Kerws Ba0tways design Sectior, 1C (exc PIcaroye,
232 1 Yoris P18 Princes Street) 12-Dec-08 aa M 1.124,670) 1.124,670) Inc] 83226 196,81 1,404,713)
e e e oton 1€ {Princes S0 nigivay suraclgassexcrutedalFR )f 1 pecli 1144 M 652,660 652,660 48,299 114,219 815,19
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL

PrincipleofChange Status
——

Value of

Remo:al andRelnstatem ent of B T.Phone Box

TR Presentat ans sy SDS ta e uMiic dunng September 2

B Location /Description B Type of Change S ey 8p)

= - = — Brief Descriptionof Change wm famrnat | Type | Cpanee Agreed Not Agreed i - = - s i [ m—=F T | i am

& 3 IFC Drawing Changes - Sectlon 1C lightinglayout 12-Bec-08 L] - wi

- - - 17-New-08 L] - 4,844 4,864 - il | 6,562
= I 17-Nowsa E E] T [ [ n
236 TA 04-Dec (8 T - -

- MoV e site boundary fencing atHaym arketCar Park tafaciitate - 3
ful 4 0 arters on08 and 15/1 183 - liokas 1361 i G017 ™ L fnci i H =
Quired
w il - Temmorary TrAME Lignts #mm os te Manierstan Streetre {2:Dealn =l = il [ 1,182 11,182 1,118 1957 15,085
hecause MUDFAWarks areincammlete
L] il ] ] Tial Holes ot CA145 - CH 160 (section<6 ot 1) X b i
=3 L3 e olll L) - 1 L1 b, 129 6, 129) i =) Bl 1,073 H,267)

it b T ]

" < - -
L W anal changes to drawings ar sing fram the consultation pracess | 20 **0% ZED 30| | 1484 il
L b - Wi el off W l— 24-Nov 0B 1000 L] (] ,665| 6,669) - 1| 7824
—_ swen ETEE—— - Se————r 26-Nov-(8 - - - 14 ,265| 14,255] 1,427 1,056) 16,747

- - 27-Ap09 = - 1 e 483849 38,658 3866 2,861 6,765| 52,150
& g e P
o i IFC Drawing Changes - Sestlon 1C ®1.E Layout 12-Des-08 1148 = [
- v IFC Drawing Changes- Section 1€ TrackHorizontal Alignment | F4d s b | L]
IFC Drawing Changes - Seztion 1C Trazkbertical Alignment 12-Dec-08 v = FT
B T Removal oy otrers of materials from central resetie on Princes o o o0 ™ W =
Street
s ™ i " ;l-‘:‘?l::)lllwmgmﬂeslgn @) Forth Parts access to ADM o i s 1,364 1,34 -2 - 1629
ra— -
- " =1 - s .y v g i rat gy | moms werrngepm | 0%.Dec-0p il (] - L] 40,922 934,155 33221 1,008,297 4092 72,156 163.47 1248,022)
[0 il e A
- - - oycleway atEdinburgh ParkStationrepositioned autwiththe s i ) o 11,887 ST 43422 R e b s
mr ] ™ 3 Relocate e4isting Cantral Box— Section 18 WL 15 - | | ET] T275|
& | IFC Drawing Changes - Section | B - Balfour Street Tram Stop 12-Dac-08 .- & - BSC (594) (594) - @4 (104 1612))
e o - IFC Draw.ng Changes - Track Drainage B ™ L] il L 1,163,260 1,153,260) inc | 85,341 201821 144042
T ™ L IFGta IFC Drawing Changes - TrackDrainage 20-M3y-10 - i - 252,347 252,347 18,674 44,161 315,189
- E |IFC Drawing Changes - Section 1A - Victcria Dock Bnde 15-Eec# ™= = = (41423) (41423) (3.0085) (7.249 (51.737)
= v I-C Draw ngChanges - Earthwarks General Arrangement 07-May03 2561 L]
T a IFG drawings ands pecifications loweringLindsayRaad = ama ™ e 1578977 1578977 el 116844 275,321 1,972,142)
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL

prE— Location /Description [ TypeofChange P""°""“'°.":" stauis - Value of Estimate Submission /Change Order (£GBP)
= - = meman Brief Descriptionof Change [T famrkat | Type | Cende Agreed Not Agreed = - — ey i LR m—F "l-l'l'_ e o e
IFC drawings and spe=fication forworkin Chainages 100000 to
e - 100600- Section 1A4 16-Ap-10 - - L Ll 1,259,530 1,259,530 Irrc| 83,209 220,418 1,573,154
- = CingsayRoad Lowening- Utlites Tidin -5 in 1514 151 357 2.05] 14361
- 1 - I® . §
- = » it 1] = O b m ne BSC 58,014 58,014 Incl| 4,233 10,153 72,462
e e ot S8 g e e
™ u ] [reamrias o e f6-Cec-08 agl? 3,980 3,980 - %27} 5,369
e
- m - CarryourScottishWater Diversiom@atGegar Roundabout 18-Dec-08 am - L] L] B1,74¢ 61,744 6,175| 4,569 10,806| 83,295
A - L Y e p—— e = am -
- L a Cariy outScatish Power Civerslon atGogarRoundabout s - 3263 52,691 52,691 4352 3,899 9,221 70,168
- " m Inst/Lctions arising from Traskfoim ClaveopmentWorkshap [ - T548 - 316,063 316,063 3l 608 23,389 371 058|
o IRBS Tramstrip- Provise an Estimateordisersion of LV Power :
- and Water supplles crossingthetram track 17-Cec-08 N - - |28 8,775 4,704 14,481, -~ 1,072 17,859
e C——
y I " s | 1 18-Clen-08 ] "1 " 317,326 317,32 31,739 23,482 372540
ol
|t e
= S i mgte 1l tem im e e [ 18-Dec-09 Ta ] = 77 a08] [ 5721 3529 56 558
rn = = B e el o - e “w F] " = 1,042 = il 1,187
Prirces AtresE Corts: UEto Won s - clcsure (o taff ¢ 41 = T > 1
i I L= Aokst BN Wars - L - 5,576 5574 | | L] 7.52
o M EAL Tramstap- BAA Interface - L - = 5,432 5:43; 53] aiif 63477

L = |AlrpaIt Tramstop Canagytieln options Fome S L] = HF F 42574 30,217} 72791 4,257] 3154 80,3
i - Wider Araa Madelling Proposals S - EP 3,500 3,500) = i) 4,109
T = i Tram stop iy W = T L s 73| 54 B

il m [Rews edproposals for Cathiesral Lar e Sub-station 22-Jan-08 T - [=8 1,585 5329 6,908) 158) m 7,184
T T T Twih Japanese knatween strear — e . e
= - Lo 01 F151 51 0tra) Hayriar 21 Liepot - Retalning W We 25 JE0 18,00} 10001 Ve 2 2dad e
" 209 - [Eainburgh ParkBridge (S27) - Pler 3 Bas e Formation 28-Jar09 u 7,914 7,914 - £ 1.385) 10,67¢|
E TEx teparUrs (U 1o (e 195Ue. EST5n programme = "
. m — sv e voresas | i L L " L
& B :-‘Eu’;s':gns Traffic Signal - Sectior 144 - Widened Srossing et - & . - e . 5 1 off
- * 9 Cer/ation MoadRail “ehiclepayioad A i [}
= = 2yclewaychange atHawthomevale - Section 144 e - [ = - 90| 5799 ] | 6717

|Asditional Ramp/ Steps atLIndsay Road RetalningWall

P . ection 1Ad D3:Fel 1318 - -y i el 1,869 2243 | B
- ] Gagar ©astle Roadtreeleliing 08-Fen-08 1520 M 4817 EEl a9 i) 1 - 1,336
294 Ll 8 Relnstate access ramp at GagarCiepat 9-Fen.ng 1824 M 4017 7,845 7 Incl 581 1,379 9739
295 = [ [Carryeutweirks a protect existing SGN gas maln atCuvert 2 09-Few03 1552 M am7 13.18: 13,182 inc| L 2,307 16:43(]
- - - [Farmafion evel of Gogarieurn BTdge st Abutic ent L 1555 M 4017 10761 10 761 ne. = 1,883 13 440)

[Formation Level afGogarbum BridgeEastAtutment

1+ P09
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L2800 26Z£000094d

EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL
BIERL o R R by, AT
i Location /Description B e Type of Change Pt Sep LR S el " m— Value of Estimate Submission /Change Order (€GBP)
min - =n mam Brief Descriptionof Change pate Letterrer | Type °:;::‘ Agreed Not Agreed - - 3 ey namm £l [ m—F "'-h'_ e . S
fe! appraval for ksfor diversionary B
- - ro.te from Prrces Street taGeorseS treet/@Ueen Street 26-Jagk09 Taosy o 2096 [z 109,642 108,642 10,884 8,114 19,187 147,904
el iive GAS it g 11-Fel-(9 L - 1 -
- = Protection af [Ive GAS utilityduring construction (Investigation 1e-Sep-10 6714 M 7437 21,668 21,668 2.167) 1609 37921 29231
warks only)
303 az i - sw Interioriagout of Trams 05-Fely09 T659 1 I 313,221 313,22
304 - . sw Provisional Sum forExtra@verfar Shell Gripatdunctions 12-Fep-03 1590 M 2640 Bsc tle 721,376 721,376 inc| 53,362 126,241 900,996
1c Crawley Tunnel- Insufficientgroundc ever 12-Fel-[9 1597 M ] Bsc 20,164 10,144 30,308 2,016| 1,492 33,61
- - Discoveryafunderground structure on Leitn Walk 16-Feb-03 1602 M - BST 4,337 4337 L 434 5,091
a07 I % 24 Soll H Depot 7l6-Fen-09 1601 M 3087 40,38 40761 4, 076] 3,014| 713 54,987)
Eet = - Ecinouran Park Br dge (S27) - South AtiutmentBase Formatan 5% M fa15 7607 760 Inc mi 133 9,495
L - L] Gogar Landfill Scottish Water UtilityCinversion 12-Fei-09 T724 - BSC 16,284) 3,022 19,304 1981 1,429 - 23,195
] 1A - Drawing Changes - Section 14 - Drainage 22-May:08 ' =
1 IFC Drawing Ghanges- eithWalk 25-Fel e "
0 - IF-C Drawing Changes - Sectian 7 SoftLandscaping 16-Apr-09 2309 M 2165 BSCT 407,744 407,744 35,380 30,173 71,359 544661
— ——
IFC Drawing Changes - Section 7 Track vertical and Rarizantal
. 2 Apr -
] Alisnment Drawina s 16-Apr-09 2310 M Bsc 276.694 276.694 Incil 20,476 43,42 845,593
I " g;;’::‘"g Chanoga#Track Drginagg - GooRcLMBRAKDErE= || 54 apng 1720 M 6650 814 767) 814767 e 60295 142.584] 1017644
Section 1L IFC Drawing Changes- Roads/Site Clearance -
| | - \Imitedwarkarea 20-Feb-09 1663 L BSTC - 1.173,981] 1.173,991] 86,875 205,447 14e6,303
316/1 (316a) 10 :;’;'E":"‘N‘Skfc D Sl - e Sl 26-Fen-09 1689 w - 1,173,981 1,173,981 Incif 86.875| 205 447) 1466309
ISection 1D IFC Drawing Changes - KKerbs, Footways ard Paved|
1o i
. | T lareas - Excluding Princes Street en-09 1689 M L] 588.634| 588,634 Inci| 43,559 103,011 735,204
. | | Section 0 IFS Drawing Changes- Site Clearance - Excluding
ay | ' el 20-Fen-09 1689 M - 19,568 19,568 (1 mo) 1449 3424 28,408
a16b (316/4) | 10 Section 10 - IFC drawing changes - dralnage - plate24 only. 27-Apr-10 5532 M i - 16.614 16,61 Inci 1,238 2308 20759
1am = R i e e 20-Feb-09 1683 " ' = 135,797 135,797 7,568 10,049 23,769 177,177)
) Section 1D FC Drawin_Chanves - Road Restant 20-Fete0g 1689 ] T = 27 27724 nc 2 q 485 54627
‘ I . |Section 1D Chan eto Streetlighting Duct: 02-Dec-10 7633 M 13 380 13 380 1,43, 339: 24 206
Princes St- Road Construction |5-Deo-10 TT 8 R ] [
mE L ShanawlckPlace TRQ Signage 19-Fen-09 1677 [s] a4 BST 6,768 6,763 78] [ 7.840)
320 - e R el it | el 347 M 8sc 24872 24872 inc| 126 4318 30,615
= s - [Revised allgnmentto PicardyPlace, YorkPlace and London P ] - d asc 254,081 254,081 25 406] 18,802) 298,291
RoadJunctions
1 58 Carrick KnaweUndefbridge O k stnuctions 2Fen-09 1703 W - 2,035 2,035 | - BY 2744
- sc 43 U nderpass Phase 1 PileTeelLevels 23-Few-09 1707 M Bsc 27.477) 27477 L o b i 84,319
- »n 5€ IAB Underpass Phase | Plling Qosthuctians 23-Fen-09 1710 M 4017 3,4200 3420 -y | L 4814
»y I 18 Expase existing gally connections atChainage 272-328 RHS 24-Fen-09 1713 M 1 - 2,748] 2,748] 275 203 461 8,705
— | 18 Dye test and camerasdivey at Chalnage 170 RHS 24.Fen-09 1714 M 4017 = " |
L} i 1B [Re nstate slakbed faotway fallowingMUDH Awarks 24-Fen-09 1718 M 4017 1,028 1,028 103| 7§ 180 1,387]
- - Breakautfaamedcancretebackfill 24-Feb-09 1717 M 1 BSC 5431 5431 543 402 950 7,326
330 = Ll Ly g T @ 24-Few0g 1718 M 4017 1,730) 1,738 incl 129|
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2800 L62£0000949

EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL
GENERAL INFORMATION FINANCIAL INFORMATION
prE— Location /Description Notification Type of Change PrincifleofChagge Status, Actions/ Comments Value of Estimate Submission /Change Order (EGBP)
= - = meman Brie Descriptionof Change pate Leterrer | Type | CPenge Agreed Not Agreed nm = - - — i LR m—cF ""l'h'_ e e
- - - AccessatNew Ingliston 26-Fen 9 1747 0 2091 4483 4489 | aH 78 5828
- 221 sC |IFC Drawing Changes - Track Drainage 27-40-09 1758 ] 505! Bsc 269,728 269,728 ncl 19,360 47202 336 591
& = - Extersion to Site ffice fortie)SDS personnel 02-Jun-09 TiI573 1573 150,000) 150,000) el incl inci
= = - Testingts caniagew ayatLeithwalk, 03-Mar 09 1773 ] 206 11455 11459 1145 4ag) 2,005 15,452)
- L 18 [Remove ornamental fran Balls from SFaatnill et 0c-Few0d 1774 ] 1562 Bsc a1 = [ | 7
- = EXISUNN SEMCE | o oo = M 4017 - = | 7 &1
(cable)
——— = _J T }‘ s . — ? = — — = ] [ T = =
| ) 1 i i} A1 o =, (L . ! o] i B i :
o & = ;;a':\sferur prvale UtIGiversiansficm MUCF Aat Emsreh | o — "0 = - = Tl ! T8 Ty
- [ StreetUighting - Heightofpales 16-Ma =09 1942 o 4248 x 1745 1,745 175 129 2049
i = Edinaurgh Park Bridge Structural Fill 11-Ma~09 u M i esc 5,200 #5200 €l 14,926 106 527
= | = |Addltional Signs anciueen Street o - - - =
e " SWaN Traffic Management contingencyfor Emergensy Uity Works 11-Mar-09 - = ) [ =
= ] A Protected Species mitigatini measures | I-Mar 09 1875 D 1592 %883 6,885 456 52¢| 1204 9,262
= E = SWaN 0ff-peak Tat| Raniat Searge Street 2-Mar-09 1908 i 1619 1641 1641 184 ] 2214
n L] Additional Measuresat Gearwe Street | I-Ma~09 1869 D L] 3870 3,570 244 i 4430
- Eer Provide Carexsigns and doubleyellow lines an George Street 11-Mar-09 1870 » gsc 2.270) 2.270) - = 307 3,062
i L |Addltional Sigrage atGearge StreetStandrews Square 11-Mar-03 1871 D i sC - 2,190) 2,190) a8 il =y 2,954
[Replace MASS harrers at Georgestreet, HaraverStreetand "
= am Mar-
B A 1-Mar: 1872 » L 1,728 1,728 173] ™| L= 2,331
- s Tral Hales InPrinces Street 1 1-Mar-09 1876 M 1212 RsC 174270 174,270 17,427 12,89 3049 285090
- L] L] Hym atiet Junct on: Underaround Chamber at Cifon, Terrace | 17-Mar 09 1958 ] 572 Bsc 48,819 EEE 581 5,099 12,00 92,336)
- - a - jalterationat Deslgnat Fortt Ports Road B Te-Ape09 1280 1629 10,18 4} 10,144] 1,016} 752 11,933
L L L L Scottis i Paw eRUtility B vegsion near MUrrayfleld Station 24:Mar 09 11052 1557 §.957] §.957] I 5| 1.21 8,690
- [ - EainEurgl F;""Sl’“.?.fe' N T SO PRt iR S 14-Apr-09 2084 M 208 148,119 1a8in1 9| inc| 10,881 25921 185,000
™ dr @ T:E'!f Menagemen g RrovgelWIBEWETes Siorageitnbrinces 1™ op s cheng 2118 D i BsC - €820 £,820] 862) uidi 1694 11,899
- | New Manhole (MH 1) at Balolme Place Bl 9 2142 4017 1,395 1,394 1,436)
el A (Gagareurn BridgeEastAbutment- Bxcess groundwater 01-May09 2496 ] sc 2854 2864 = H 3,864
367 63 1392 2 Haymarket StatioR N etwork Rall Access Doorway. 22 Api09 2360 4381 2,087 2087 | 154 345 2,817
e = = Demalishall Siructures on Plats no.s 67 and 102 near Rasetum| o0 P oE <29 o3 el - 0] =
EE 5A Partiai Demalition afPlotg7 2):Aug-10 4637 ] te 50,240) 50,240 4459 3,714 8,79 47218
Temporarywafks s alutior o maintain Thus @nd C & W sendces 7
- 126 £ i n F i T An 14-Apr-09 226 M 3047 16,273 16,273 inc| 1,204 2,84 20,325
(e 113 58 [Existing Ground levels atEdintiurgh ParkEridge 1-4-Apr-09 2268 ] 2910 43,521 49,521 inc 3,565 8,666 1,851
H - 75 55 09-AfFrDg T1206 i 1560 1,357| 1,367] Incl| loo| 238 1.9
- 45,77 t u 7A — 09-Aprog 71208 1661 3961 3961 inc|| 293) EE 29
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER
CONFIDENTIAL

GENERAL INFORMATION

— =
FINANCIAL INFORMATION

L

[SECTILN 1C/101 — PrONUCTOR o9 e 4 9 s 100 FrIrCES
Strast Tvarsion

24-Apr-19

2390

D

27

271

prE— Location /Description Notification Type of Change PrincifleofChagge Status, Actions/ Comments Value of Estimate Submission /Change Order (£GEBP)
.
. e T S
-l | e
- . Change ¥ #
Brief D tionof Chan, Dat: Letter Ref T A d Not A d =

wo | owi || e nemin escrptanet Ghange ate ot | e | Crans aree otigress [ miimman | i - | —
ba 3 - (Gogar Landfil Area- S Jtcharging and monitar ng of surcharge 26-Few1D 4818 M 1 8SsC 364,815 364,815 2,349 26,996 63843 458,002

- (GogarLanafill Area - Soil Naillngand Reinforced Earth 26-Fen-10 4838 M i 8sc 403,859 403,859 19 615) 29,886 70,679 524,034
— GogarLandfill Area-Trazkform Change 10-May-t8 #004052 M 1 - (52.736)| 101 209 48,779 (3.902)] (9.229 85,6472
- -, Revised @LE reundation an laveutto Sectien 28-Apr-09 7436 D BSC - 62,629 62,629 6,263 4,635 78.52¢
= Changes to @LE bases Secton AL B C &0 TaDec 10 D 597 485,979 35863 85 554 G
376 sw Elﬂi SIgnofDLE pales foundat ons due tolncreased loaoings- | - o, apg.gg 2487 [ i BsC te 115524 115,524 11553 8549 135,627
- sw [amend C'LE systerr design docurfients 28-Apr-09 2438 » 1697 8sc Ll w511 6,511 - | 7 844)
L |Amend site wide ®LE Bullding fixing loads and layuut drawings 28-Aprog 2441 D w7 - 5,880 5,880 iH| 6,903
- CoTrbined @LE/Pole/Lighting poles 28-Apr-09 2442 D 1697 8sc - 46,892 46,882 4,688 3,469 55,0139
- - (Amend OHLEfxingsatDepotAcces sBndge 28-Ap-09 2433 D BSC L] 20,028 20,028 2,003 1482 23,513
- L Section 1C/10- Charlote Square West End-@n Parking 24-Apr-03 2382 D 1 L 2,190) 2,190) 219 L 2354
El m» Section 1D — Bus Gate atShanciwickPlace 24-Apr-03 2333 L2 1 tie 2,519 2,519 - 186 - 3,398

SEE“?H IC/1D - Additlonal MASS barrlets on Great Stilart 24-Apr-09
ReEET 1D At ranie Wargerent at rices S

0 te 520240 - sub-erade’

07-May-03

2443

M

4017

78,864

Inc|

imp 0.ementa

€800 £62£0000949

“- Mumnmf e e AR 51:‘174

159,631

1,133,304

Asditional earthWorksto westernapproaciembankment-ac: P " P
a0 L] A Sl e 08:Jul-03 8792 1 2032 23314 23,319 Jc| 2,169 5,13 36,516
- m - {Addition of starterand capping layers In Sectianss 28-Aprog 2452 M 4516 833,135 839,135 ne | 62,100} 146 59, 1.848,154)
= 5¢ fAdaitiorof stafterand capping layers In Section5 ¢ 28 Apr-09 2453 ] 4217 749 35| 743,835] Inel 55,48 13122 985,544
404 194 58 iSection 58 - Dralnage Ditches 07-May-09 2493 M i L] (4463) 14463) Ine] (330) {781; (5,574
-r . {Auditional Retaining Wall at Tower Bridge Pumping Station 11-May 09 2591 M 1 BSsC 5410 5410) Incl] Le 04 6,757
- i GogarD Nerthern Boundary Or 10-Jun-03 2880 M ] ssc 6,806 6,30 | - 7.403
407 - B [Harcl materral within Gogar 2xcavation 12-May-09 2680 M 2203 BSC 30,1449 30,148 3,015 2,231 5278 40,870)
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800 £62£0000949

EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER
CONFIDENTIAL

GENERAL INFORMATION

FINANCIAL INFORMATION

PrincipleofChange Status

[ T

29-cun-09 2984

B Location /Description Notification Type of Change Actions/ Comments Value of Estimate Submission /Change Order (EGBP)
e - = ———— Brief Descriptionof Change Date Letter Ref Type c::::e Agreed Not Agreed No Decision BSC - sDS BBUK Siemens CAF Subtota —=F #_ . baam
- ® - Forth Parts - New canstructignat Cicear wrl e 12-May-08 g M 13 8sc 2.400) 2,409 24 | 4201 323
=i SW 8FF IFC Drawing Changes 15Jun-09 | #oseies M 1825074 149,757 2,074,837 Incl| 142,456 336,28 2,554,179
=g 48,96 & [wepat Floor- Pitforamanual bogle turntable 14-May-09 T1463 1463 ssc 7599 1,019 14,936 3054q] 3,059 2,261 5,34 41,209
s C] s 3 Provide local protectian of sewer atChainage 711990 26-May-09 TI505 1877 1,999 1999 ] caal 35 2,697
n m " e, Pl PRCL L ot W () e 2833 0 2606 65814] 65815 6581 4,870 11618 887134
Water afLetn
= x x — x x x =
i Pravisnal e 2
i [ i e e el -Jun-09 T1599 1599 ssc 22.06] 52.06] incl 3852 | 65,024
1177
" S FE( T RANYFISEFIFS- f ) S - 15-4un=09 2858 1 1839 16,979 16,979 1,697) 1,256 2,970 22,89
et 1 b e O ! [ : i3] 2
s . o Letth Walk Gyratory System 24-Juk09 2134 g - 4,369 4,369 345 329 5037
= = Trac kform shange oh the GuidedBusway. 7-un-09 | #osaa7s 1841 550,000)

I mem ave rl/ alrion. SUb Grade of Depot Access Road as i 8SC 29447, 29447 | 2,181 5,157 36,884

reallznment

= i " Revised|F CHRL Drawings Secton 7 - RoadSchemeLayout 30-Jur-03 2970 M 1 BSC 41,837 41837 2429 3096 7321
- Rj\;ssanC 1HRL Drawings Secton 7 - GogarF amRoad T %ekE R W Zse 3,065 3,069 ol a1 534
[ ton 7~
e o Revised 7 C A KL rawings SEcton 7 - Ngiston Parava Ride | ooy oo = P BsC 212,149 212,149 1394 15599 37,126 266,368|
Tram Srenacoss i - aark
Revised [FC HRL Urewings Sectidr 7- Juricuon 210 baffic
- - T I o a5 30-cun-09 2970 M BSC 9,612 3,612 | ¥ 1,68 12019
r Fevsed FC HRL Brawi igs Section 7- Glasgow Road feeay | o oo p—— 7 y 27.944) 27,944 1,165) 2.069| 4,890 36,064

= rator o Dranage atEesAA venue wRVOK 3 lBShWIN. | 341, Ty T = o
§ T = T
- ssueor {I0FA Program neRevecn S e | 3w oW ¥ T T i - i e -
- [Awottenal white fining at Haymaiket Station Car Park 08-Ju-09 an5 o S148 214 291 a5 E
Siew eXIStigBT ductatAR Undemass 05-Juk09 3027 M 2614 16,935
Traffic management at Verity House Ac ess Road 08-Ju109 3029 8037
wn 2 Traffic Managementfor vert;House Access Road 21-0ckil0 7155 » 6024 6,024 502, 448 1,054 8,126]
N 1c (Gearae StreetEmergencyroan closure 08-Ju-09 3030 D 3212 1,124 1,124 12 1] i 15186
- © Traffic Management for MUDFAWarks W-Juk09 3031 » 1837 1] 4,955) 4,959 anf = - 65684
- | ta e _attiian Road pedestrian olsrugtion 08-Jul09 42 o 3210 6405 6405 sap) 474 j121 8640
—_— e e =i
=l | LS 58 Carrick Knowewarks Ut the L 8D 0E-Jul-09 3033 » 2889 3.204 3.205) a2y 561, 4324
=7
438 | o SW o NS“I'ESMEE‘NVS“"B""" Bi¥eys and Reportsiintie cilicentes 02-Ju-09 #053175 D 2052 146, | 28] 146,128 146,128]
. 1 sW SOS* prapased office move ta Edinourgh Park- 1T casts 0/-Jul-03 T1750 0 1750 BSC 23850) 23850] 2385 1,768 28,000
L
Aa0 ) SW (ilitis Confilcts within 1 2 metre Elearance zone T ] =1
4413 | = sw Site W1deC ontamination 05-Aug-09 8130 M 6265 ssc L] 43.239) 43239 5,163 3.200 7667 59,161
1
4410 | - [Sariick Knowe/Bankhear Drive Carridar Govtaminat on 21-8ep-10 ™ [ f o
441 : 58 BusgateContaminatior 21-Sep-10 | o w b ol
T I =~ Fmtrau ReplacementCarpark - Contaminationof Excavatew Py 2 = = r =
Material
i | Track Gralnage 27-4ul09 T - ® f | = [
= - = = orS05 Desan — R X = = = == - = T = —
; N R =
wesign prograMme | 17509 P M i i i F : 5 N E
d * 2 -1_ r
09 ] -l $ 2 i
- i i Il BT = S e 5 o [y !
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G800 L62£00009d9

EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL
HRRA e S AT
i Location /Description B e Type of Change PrirfSiFlea ISP St el " m— Value of Est rder (£GBP)

e ‘- m=n [ Brief Descriptionof Change [T, pammrana | Type “;':::’ Agreed Not Agreed [FEE CH - - — sy i [ m—F ""l'h'_ | ———— S

- s 3 i e e b B LTI P i B o
- . i L.... 00009 ni -
- - - Thange ta street lighting at Haym arket Terrace 28.Ju-09 Sl - - - - | 1.040} - " 1,155|
- w - Relnstatement o Bus Link 20 Juk09 = k i =] = 50| ] = ™
i W L] BAA New Burnsire Road Allgnment | -] I - - 5,069 5,069 =i i 5,950)

.
i - StageD drawingsfortram stops 03-Aug.08 ) - - 47;466) 47463 4748 3512 55,722
- 5 e stDepat Entey/Exitturnout T ] — - i e 3,986] 3,984 3,986|
i - 5B Drainage toGuided Busway 27-0u1-09 =1 ]
traffis Lathan
L e

. Las = cromm acate MUDFA BT and Gasworks 4L sl — B 1,399 1,399 Inc| al Fi| 1,742
= 1A Rewise w Junctionl 3youts - Section |A | 0-Aus-09 —— "] -
= ™ I R®changes -inronnalcansuitation 07-Aug-03 [ - i -

| St ounc Chamber -V estMa usnd Stec]

r - IFC drawing changes - Section 56 - Ducting and Cable Routes [ 7 fms - = i o 179.569| 179.569| (8 13.289) 31,424 224.281
- L - Cieveloped knematic envelape (DKE) heck 25-Alig-09 o - algn 12879 12,87 1.288) ™ 15.119]
& - o Constructon of3 . sewer protection slans and new chamber | oy 4\ g § o728 25.328) 25.329) - 1,874 4,432 31,631
atUndsayRoad
- . ) Adeitianal manhole requirement - Sectiar 58 27-Aug03 -— L] =] 5679 5,673 | | 7,086
- " = [AB U nderpass - BT works- Slew 2 wayano 4 wayducts 11-Sefi-08 @78 L] 2480 70,144} 0,144 7,344 5.191 12,275 94,954
= [ - Tram Stops'Cievelapment Warksnop- thangesarising 28-Aug-03 1] nu 116,482 116482 11646} 8,620) 20364 157,134
a - Sub Station DevelopmentWarkshap- changes arising 28-Sep-09 — i (2] 89,313 89,818 8,931 6,609 16,630) 120 489
. - Issued ta Closeout GEC Roads TAA Sign OTf (e — & . -
H m - Praposed sewerliningat WaterofLeith Bridge 31 Aug-03 i e Fi 44,261 44,261 4428 3,274 7,745 59,729
' - Sewer Lining works at Water of Leith Bridge; Aditional Manhole| & sm i - L] 1
am = Sewer Lining works at Water of L eith Bfidge; IntnJslons e = - ' - 2260 2.260) [t - e 3,849
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER
CONFIDENTIAL

9800 262£0000949

GENERAL INFORMATION

FINANCIAL INFORMATION

prE— Location /Description Notification Type of Change Princidleof.Ghapge Status, Actions ! Comments Value of Estimate Submission /Change Order (EGBP)
= - == meman Brief Descriptionof Change pate LetterRet | Type Agreed Not Agreed == -
c:::ge Erarmsn
i 67 sw Changes to arising from orkshop 15-Sep-09 12299 i
- | ] - Culvert | - Excavatian below formatian level 06-Oct-09 3513 1 23,480 23,480 e 1,738 4,109 29327
+

i " Manderstan Street operationaltrackerassover 21-Sep-09 #053721 M tie

- 105 sw | TPDChangesSeptember2009 23:Sep-D9 3585 M 2480 2,922 2427 292] 216 511 3.34:
- . W GogarDepot South embankmentreinstatement and water 16-Sen-03 72371 2371 BSC

supclies

- sw Developmertworkshopfardrainage- changesarising 28-Sep-09 3613 L 5533 SSC 3e.700) 36,700) 3,670} 2,718} 6429 49,608
- - Piling oestiugtions encountered atgultied busway 29-Sei-09 3680 M 5829 SSC 12,000 12,000 1,200 il 2,00 16,189
= E Testing to carriagewayat LeltnWalk 23-0ct.08 s M ass1 ssc 40174 40,174 4,019 2973 7.091 54,199

- ] IFC drawing changes ~Haymarket Car Park 27-0ct-09 S M 5747 8SC 29652 29,652 = 965| 2,194 5.189 40,000)
Base L' I W T
- - e e 05-08LL9 3588 M 5498 8sc 100,444 100,444 5.157 7.433) 17,578 130611
- - |I-C drawing changes - Dugting and Cable Rautes 27-0ct-09 3892 M ssc 69,842 69,847 Incl 5.169) 12,22 87.239
= =] [FC drawing chanies - Ductnd and->able Ralltes 22-Now10 7519 ] T
= sz FC drawing changes - Section 5C - Ducting and Cable Routes | 27-Feb:09 3893 M BsC 254 999] 254 999] Incl 18,870 44825 318,499
- " IFC drawing changes - Ductng and Cable Rolites 27-0ct09 B M i 888,179 888,179 = 65725 155431 1,108 330
4s6h L FC drawing changes - Ducting and able Rautes 27-0ct-08 3891 M i 245,534 245,534 Incl 18.170] 42,968 306672
- 1c IFC drawing changes - Ductng and Cable Ralites 27-0ct09 B M 604,001 604,001 C 44,699 105,700 754397
4968 10 FC drawing changes - Ducting and able Routes 27-0ct.09 3891 M 339,657, 339,657, Incl 25,135] 59440 424232
- princes street arches [ra— e - i [
- . |FesuBEW NIt B Lagegr TardenJEzones- 08-Mar |0 £ M (=g 595271 595271 inci 43,38 102,598 732,25
Ld L | n i Frederi: k Street pedestflan cross ng 16-Oct-09 3816 6288 15,152 15,152 1.515f 1120 17474
[T T X S, i i LBt 2t it (B T 2620 447 ssc 26,445 28 446 2845 2,109 38,39
so1 74, 740, 740 5¢ RES Tramstop- Provide Future Proofing 14-08t.£9 T2621 agud ssc 71163 1 a il 840
i - |Asditional excavationat Carrickicrowe North Abutinent 18-0c-09 ans2 M ante 19 - i 54 ag
o [ Trackside signage ct-0s | #osern M 1

e & Irafiic signalling contral at.Junstion 41 - Lattllan Rcad/Charltte 28.0ct09 4053780 M 2008 137.105 137,109 23,856 160,96
StreeUPrinces Strest

- | - Removal ofoustiuctions atRussell Road RetalningWall 28-Oct-09 391§ M 4027 8§sC 46,662 46,68 4,666] 3459 8119 62,901
L} I‘ sc Additional footway acros sDepotAccess Bridge 02-Nov 09 3935 M BSC

- 1 W AN [OLE pale modifications- supplyatfinials 30-0ct 09 #053790 M BSC

510 r TA I+C drawing changes - Section 7 A- Ducting and Casle Rautes 03-Nov-D3 3951 M 8sc 566,936 566,936 413953 98,647] 707,53

L L | SA Pliing obstnuctions - altemnative design required 06-Nov-03 3963 M 8§sC 9,788 152,252 162,840 16,204) 11,991 26,644 216,879

|

n_ EEMME T ) T TN ) e T ﬂm- = e i el ==

_- e e gy dhroate R ks n-------- 2 - 121347 120

Scrtish Pawer Uty Diversion SA/SP/0I05 at Russell Road
RetainingWall

i --“---_- i -
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL
GENERAL INFORMATION FINANCIAL INFORMATION
prE— Location /Description Notification Type of Change PrincifleofChagge Status, Actions ! Comments Value of Estimate Submission /Change Order (EGBP)
= - = meman Briet Descriptionof Change pate LetterRet | Type ":::g’ Agreed Not Agreed e = - - — ey i LR m—cF "'-h'_ e e
i ik P Revisedscope StAmirew Square fp—_— T o m
Traffic Managementta accam madate re-Intraductianof buses & =
i r T on Princes Street 09-Dec-09 4180 M 84,737 84,737 8.474] 627 14,829 114211
m [ - Disaster RecaveryCentre 16-Fehb-10 #053921 M BSC L] 37,217 37,217 §,51: 43,730
= |- w |ABUnderpass - suppoitand protectBT equipmert 16-Dec-09 4272 M BST 59,561, 59,561, 5,956 4 a08| 10 423 80,341
: ] :::‘::mme"‘wws"“'m EanpEl G NgShes 22-Dec09 T2982 2982 BSC 48,595 43.599] 4560 3,448 54,709]
L} Chirges to Traffic Regulation Orders at Grosvenor Street 12:4an.10 4385 M L) BSC 43,980 49,380 4,998 3,639 58877|
L g - Network Rall Access Road 13-Jain-10 4377 M 464 - 126 224 126 224| 9,341 22,089 157,54
]
- IFC Drawing changes- Roads , Streetlightning , Dralnage 14-Jan-10 4388 M BSC 98,188 98,189 Bl 7.301 17,264 123,227
-] - Gogar lanaifill prof le redesign 15:dan-10 4402 M 5050 mSC 1941 4an 1941 1,434 22,789
=] T — I — 1 —1 N
v e | owm | ow |0 [ BSE T > = e 1
W B ] 1 ]
P i) o e RE e g
5 = -
el am4 e B Bse | I i | i 1
. T — T . + i =
e _19-Jatki0. 4425 L o ese | N + l [
i g | s o B } e il : i - 7 " A B iy .
535 1A [Amendments toTawerPlace®rdge 25-Jan-10 4481 M 1
o == = T - -
Wvarks Covdant | a0 | ow | e e e : 173242  a275947]
A Nalse and vibration works atisingfrom the stusly carried out
537 L SWON underINTC 438 21-Jan-10 T3237 3237 BSC - 8,518 8,510 851 5,070|

/800 262£00009d9

[ | (1 Edinburgh AirportPlatfirm changes e i - WL -
L - Edinburgh Arport - CEC changes 11-Feb-10 4827 M 4553 BSC 16.983] 16,83 1,698| 1,257| 13,938
wa | | - CLidy Warks - chainage B 100 12-Fel-10 4652 M 4376 "SC 1410 1410 - Il " 1,909
LEd 184 swon [ rans tand [Tnsig mogelling “Aecom azFeifio 4851 M [} 5478 3058 3058 3,056) 2.263) 15,35 41,257
= - |Addltional parapetupstand andeck ofCarrick Knawe bridge 11-Few-10 4641 M &sC 10,513 10,519 inc e 1,640 13,131
= T Remove Bus Shelters In Georse Street 12-Feb-10 4ee2 » L] BsSE 53479 53479 3,507| 3957 9,35 70,300
T o T E— = = [ 73] = ] = = = =

B H T ot % |arpotetase Awors delaydueta dranage setingoutconfict | S6Femtn | 4798 | T m | ese | i . EE
= - [l Changes ta powersuppiySubstatan, intrally TNG 14 (Slemens)|  12-Fem-"0) #058989 M i = 47,742 4774
- - SW OFF I\ ccemmodation Warks - Sectlons 12-Feb-10 e - L] - E 4
- "y 10 ICEC's amendmentstn street lighting 17-Feb-10 470 L} 44z BSC 1895 1,899 L | 2,22
- - S W OFF iAmend Trackform atstated locations 12-Fen- T4093 L 4033 BST
551 e 54 TSl L Pyl contamirat Ediacl 2 tRUSse( | Roar 22-Feb-10 4747 M 5709 294.292) 294,292 29,429 21,778) 51501 97,009

Ref dlins all

553 54 A e—— - readRetnrg | 55 panig 4753 ] 5499 asc 48,93 48,932 4,899 3,62 8,56 600
550 A EdinbursnAIrpaitCCRC WalkwayEarthing aneB8anding 24-Fet-10 4779 M 5,288 5,209| o - &.209)
L} 5B Bus Gateprotectionar diversiorof existingsefices 25-Few-10 4787 M 4758 ®SC 5026 27,431 32,517 3,252 2,408 5,691 43866
58 206 - South GyleAccessBrdgeHireof TM Equipment 08-Mar-10 4848 M 1 tie 18.184) 18.184) 1,818 1,348 3.182 24,531
559 203 5c & Underpass*ScotiishGas Maln Diversion 03-Mar 10 4865 M L CRE) ®BSC 2,048| 2.04¢ L i d 2,762
£ ) &C [ABUnderpass groutingof existingsewer 05-Mar-10 4301 M 4506 tie e3840 3840 w304 aees 11032 B5,041
562 s [Revised [FCItrawings forSogr Roundabout Lighting - 26-Feti10 asds M i &sC 30,403 34,269 3,427] 2,534} 532n| 4555

ameridedat GEC's req est
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8800 /62£0000949

EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL
EFRNL R e A
A— Location /Description e Typeof Change P Sep R St ] Value of Estimate Submission /Change Order (£GEP)
e - = [ Brief Descriptionof Change - faes—— Type ";‘:::‘ Agreed Not Agreed [rr—— - = s —— P—— mad [—— - "—FF_ e ram
" L Relnstatedraffic Islandon PrincesStreet-Chialnage 130+280 - -e - - 1,140| 1140| L L 1,33t
L | ¥ |AccommodationWarks-Section? 22-Feb-10 nr L ] L 7 J
= - *% Topographical surveyat Scotrail Depot [p— - = v 154 1649 =] " 1811
ar - SW OFF Point Machine Positon (SV-0116) 08-Feb-10 L - - L L il
IWIGK Place: a —
a - KngatHay Junction =
’ due to MUDF A de ayed completion - L - =2
T - [ e e e — wan - - v -
| B Remove surplus materlalfrom Plotand L d_ & wh o 231,739 231,739 i 17,148 40,553 284 /56|
Developed kinematic envelope(DKE ) - SiteWide e - -
i = Busgate, Contaminatior - = ] [ -
- = W 19 - GyleStop retalning wall- protectionof existingsersices i L1} - 60,670 60,670 6,067 4,490| 10,617| 81,849
- |49 Underpass - Phase 2 - Piling abstructions 12-Mar-1 0t e - - 7.028) 7.028) " ™| 1.230) 9,481
L - [ABUnderpass - Pliase 2 - Change-to plietoe levels LEw e L - L 32,224 32,224 Inc| 2,385 5,639 40,249
iy = approvals process (=1 Lo -
d ) Revisions to TR putllc extiotion document-additionalte ey 7
m
L - archaaningica) frinne 0s-Apri ET - L 55224 55224 =] Ly | 6,935
L r L Part -Ps Streete ol Y 09-Apr-10 T - 5411 nr 16,269 16,269 1627 2,847 21,847
- L} Invasi-e Species- Gogar Landfill Area - Glant Hogweed 03-Apr-10 4 bl - - v - 57,429 57,429 5,667 4,249 10.049| 77,389
Revised traflc managem ent:atJunction ofttie Mounc, Princes
- Street andtianower S treet s 4078 2 £103 i 2
L} L Speclal trazi-form constnuction atshallow deptti obstriuctions - - - 80,415 45,381 125,734 12,380 5,351 22,014 166,340)
ks - - | Dellvery offirsttram to Edinburgh - 240 56,364 96670 9,667| J)L 110508}
- 2K CBR Verification Resuts - TQ 1518 07 Apr-10 — - - 27,531 27,531 Inel) 2,037 4,818| 34,386
- REVIsians to TRO general aven/ew document - aoaitional tie WA . = i
comments
m - ;:ntamlnz!en material at Murrayfleld Tramstop/W 18 retaning 07Apr10 5278 - = r q " al
- & Revislonsto OLE bases - Section 24 07-Apr 1 D T - 302927 302923 30,292 22,419 53,011 408 641
- 2K I-C drawing changes - Section 2A - Ducting-and Cable Routes 07Ap~10 5276 - - 205,423 205423 Inel| 15,201, 35,949 256,579
-— = |FC drawing changes - Section 2A - Ducting and Cable Routes =w
- e - Haymarket Statlon -"awdltional worke*to Network Ral access? 06-May-10 275 - u— - 1 350} 1350 12s] - | 1,821
95 E ™ [Possession of car park at Haymarket - nrestrited a.cass 7-apr- 10 T H 1 1 B8
- % Remedit on ofsoft ground - Technical Queryno. 1550 07°Apr10 5278 - = BsC 59| 59 P - 74
e Y [Victaria Dock Entrance Bridge - road safety audit an existing B A0 o - e
213pets
il o Wal 1C-Urfareseenground candtons - S00mm dia Concrete | o 1o dl - Eal ] a1 » . - 1a3d
i ] A — - 07vey 0 aii = i 53,479 53,479 4,920 3,957| 9358 71,707
- = = EHIstgS cottSl 09-Apr 10 - - - 1,829 1,829 € H | 2459
x re=: = B Cate- U iressengrouns cordions - XSHE O WE | gg porig B g 1S - e o 5] - _y
B - LindsayRoad radio mast-tnbe relocated 03-Apr-10 - - L
BUs Gate- discovery of existing Utiitles - Streetlighting, power. ¥ T -
= Ak 5 ™ - Wl =
5 [ 12-Ap-10 1864 1854 187 2517
- E - Archaelogical FingingsWest Awutment 13-Apr-10 5193 - - e - |
s - -a o Archselogical FindingsEast Abutinent 15-ApEI0 T3 e usc . = ] | '
Tram stops - CEC and t'e comments nat In accordance wilh
= AR —= - &
so7 Schedule Part 14 A0 sC
608 -] 1A |Accommodation Works atplats S1andS2atForthPorts 03-Api-10 s i 28,087 28,087 2,078) 4,915 35,080
A =
T = [Adoption tnes Intherorth Portsarea - sii " isc
L - Bus (ate existing drainage 26-Apr a0 - BSC 2,757| 2,757| 879 2064 433 3823
- OLE related planningcansents T6:AgH 10 s - - 66,704 6,704
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER
CONFIDENTIAL

GENERAL INFORMATION

FINANCIAL INFORMATION

PrincipleofChange Status

o Location /Description Notification Type of Change Actions/ Comments Value of Estimate Submission /Change Order (EGEP)
= - = meman Briet Descriptionof Change pate Letrrer | Type | CTenge Agreed Not Agreed = - - — ey i LR m—F '—l'l'_ e e am
613 | B W B Baird Drive RTW - contaminated material 164p 10 5424 ] i g
= | SWoN BDDItolF C Drawing Changes 19-Aug-10 Gaas M L] 3,979 442 168 54| 4,147,987 284,479) 696402 513886
I
i | sc A® Utlity Works - S1ew and protest 4 i 3y Geonetdus thank 12-Mayi0 5242 M 4569 ® 4,819 4,819 | = 943, 6,01
617 L] Turningheadat epot acess road 28-Api 10 5536 ] BsC
i | i DepotAccess Bridge- piling obstructens 30-Apr-10 ] 5455 (5 7,028 7.024 =5 1K 1,231
i 1
1] " w Demot Access Brid je— iling obstructions 21Jan 11 21,599 21,999 2 199] 1527, EIZEN
i || A TowerPlaceBrioge EastAutment- discevery ofHV cable 29-Apr-10 Bse 42,311 42,311 4,231 3131 7,40
Frry | e - ;;vszfer Flace B dge - Unforeseen ground conaons - Ch 1800 | e san | w1 2 T o == - - N —
T TawerPlace Brioge - Unforeseen ground conditions Ch 1500
e 58 :
| A b sl oo s s Ted-Jun-- 0 sagd M 5534 sc 59557 59557 5,355 4,407 10422) 8033
=] | " Wkt sewers at retsiningWall 1A - LindsayRead 07-May-10 T4g42 asdy 8sc
| 24 UnfareseenGround Conditions - change-to piling m et iclogy 20-May-10 5759 M ese 7,819 7,313 731 54l 731 9,317
: 2% Chan ge I Plin g Methodol gy PIRERN 7854 a3611 A3611 2361 3221 763 56832
| £ Candar q Greund 28-Jui-10 6329 ] 453,029 453,022 45,802 33524 79,279 611,127
5 Protected Species miigation measures Badgertnnels, fences — — = e
| and feedin_stations
= | Ty Removal of materials from Portof Letn Housing Association T e = _— gaT & " s T
| land atthe Casing
629 ] 24 |FC Drawing changes forSection2 Track Drainage 24-May-10 5779 ] tle (5.463) (6.463) incl (113 (£097)
B T 21 z
o [ 3 Haymarket Viad uct - RetainingWall W21 - Temporary wiks May10 —— W i 2606 2608 = R
char.es due
631 l A ®LEpole foundations - BDDI-IF C -Sestion7 29-Jurr10 6117 ] tle 75.362 75362 13.188 94,127}
i o TowerPlaceBriog e - Unforeseen ground conditions - Ch :
m ] Tais. Mt e 31-May-10 5865 ] 5244 Ei
632 ] Invasive Specles- GiantHagweed 10-0ur10 5973 M =
. @ |Hovmarket Viattuct - Existing BT Catieanid Oratnage pipE ciuin | o974 M L BSC £
s = “[Natifed Departure duetc thessue 0fSDS Desn programme | g™ e F] [ asc
= = ﬁﬁ‘ Gepallife s 0 e 5512 OfSDS Designproganme | 1 g o5 [ i # wsc o
=] ' Section 3 Drainage (ScottishWater) Approvals closeout 16-Jun-10 6020 - i
HE | -4 Murrayfleld tramstoprevised layout 23-Jure10 6079 = Br
— | o Provslonal Sum - Nehvark Rail Possession Staff 24-A1g:10 w2 M i 43,599 43,599 4,956 3,667 8,673 66,895
UnGefires Frav SUm SCrewue 4 Tale 2 item 3. PIC Ps/ 4
gang - Sy 0255 /Prssession Prawetion Staff (31471313 19712410 1e8es1g il L e E ] = ™ Ay
= = | tiderStreet unctionredesign 06-Jul-10 5471 5471 8sc 73,860) 73,360) 7.336 5,429 26,124
6431 r - # HV sub-s#tion Goga” Depot - reloc-ate sw iEhing station 02-Jui-10 #051038 M 5977 57,357 87,357 87.357|
-t ] = A Wayleave Issues- Ingliston HY suestation 0R:Jul-10 #051033 M 263 35,547] 35,547 35541}
649.2 ] 242 ] v ayt#avelssues - Inglston HV substation 08-Jul-10 #05103 ] 6269 5151 5161 5.161
=4 | 144 Jenners - Aduitianal reinforcement 08-Jul-10 #058985 ] 8sc 65.414) 65,414 65.414)
na | - - [AB Underpass - Phased piling amstruct.ans 10-Aug-10 6396 M 6360 = 23,750) 23,750) 2,374 1756) 4,151 62,039
Transter of 14 sas L OTIrACKar ZU, it s 1y 0r (85 nvs.
= B " of g i gy st West Ene 06-Jul-10 T5508 5508 8sc 102,307 102,307 10,231 7571 17,904 138,012
luiction StAndrew Square and | elth Walk |
E | - Pramation of Trafic Regulation @rders (TROs)byCEC L L] =
=) = | sW Tramstops - Changing Brand Guidelines, TYMs and Valldatars | 24-Jur10 5360 5922 BsC 54,168) 54,168) 5417 4,009 63,599
| Ltsted Bullding Consent- Dublin Street 12-Jul-10 6226 - i
= | 7 Reme:al afGlantHogweed In Plot 304 120010 T5176 M 5176 = 14,356 14,356 1,436} 1,062} 2.513 13,364}
653 | L 7 Baciger Settremoval (@lie Hughes) 03-Sep-10 8625 ] 6500 1,961 1,364 138| Ll oy 1,840)
654 m [ 20 A Adoitional Tram srop at Gogartoe named "Edinburgh Gateway|  1841u-10 T5624 6605 8sc 169 1.880) = u 2,207
s 1T | 7A Relocate drainage from A8 at Gogar iaerchange 1€Jul-10 75624 6509 BSC 23,101 23,101 2,310 1,709) 27121
T
= w | i Remo\zexistngsewer in Section 1A s TE + [}
e N Jane SteetRadlo Mast- FeasibiltyStudyand Site Share _— il - i . 8.725] 8,725 873 G4l 1527 177
658 | A Section A - Phase 14/18 Interface design W waid - [
ctures -
[ e oumnv “Afitonal tovale | oo o o e
| desin
T
660 f = 4 Tapographical sur/eytor BumsiceRaad 05-Aus-10 6873 ] 2 2453 2453 245 182 29| 3,8
] | sw Litsigns requirements from CEC 09-Aug-10 6887 M BSC
. | A OLE Foundation 2004243 attiaymarketyards 11-Aug-10 -y - -
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0600 26220000949

EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL
BIERL o R R by, AT
i Location /Description B e Type of Change P Sep LR St el " m— Value of Estimate Submission /Change Order (£GBP)
e - = [ Brief Descriptionof Change - faes—— Type ";‘:::‘ Agreed Not Agreed [rr—— - = i —— P—— mad [—— = "—F_ e e ram
|ve Hvcable discoveredat Structure W 1 - LindsayRoad
RetalnirgWall 10 s g43l -
ii . LindsayRoad retaningwallfnish Aug-10 - - [
[ - Test SoilNalling 20-Aug-10 Ll - — - 34,974 34,975 2,353 5564, 42,833
638 - [Busgate: Scottlsh PowerH\ Cable Clashwith Orainage 23-Aug-10 6475 - - 11 458 11,458 ™ & 2,009 14602
L - - BusgateDrainage Works- Ground Condltions 23:Aug-10 - 2,287 2,287 L) 1.450) 10 350
n - Excavation through roch withindrainagerun 02-Sep-10 = -
Lo - Balgizenta CaniclKnawe - GroundCandtions - Racl¢ D2 seE) — L aa s 6.389 6.389 - i) o 8.619
= E If_!'ﬁ_m_ﬂ_ﬂ_a EW 13,01 FXST 1§ WUCTS OUWITTIE ExCavatior e o 1he soutr 3
- sine of the AB 27-Aug 10 & - B.614 B.614 -r. _ 1,508 11,621
o P M) Y T e @
672 = i 27-Aug-10 6558 -
-
P - Ch 200+ 109 HaymarketYartis - Unforeseen GraundConditlons | 16-Sep-10 arny = 9,382 9,382 - - 11758|
z = Edinbur gh Park Station Tramstop BODI ta IFG O-5ep-10 — - m,@' 21,239 =070 1571 29,590
B Thie Gyle Centie Te-Srp- 18 — = 20,500 20,560 | 3,003| 51,624
*i [ TAATOrNI Cressing 182 - - n 3.295 326 = il 3757
- ok xnsior.of the Maccafein 'REN®' mattresses under Gogar e — = . 17,631 17,631 1 35| aes 22021
BumnBndge
L - Bl PSS AN T 08-Sep-10 - 22,466 22,466 | 1663 3,932 28,085
. 211 = Tower Place Bridge Oiversion 14-8ep-10 s4a0 u - 8,631 9.63) ai 1610 10,780)
- L Trackslab andDHLE base/Existing GasMalnElash ch200+120 15-Sep-10 . -
i . Impactof Tram Infrastructure on floodriskln thedogar bum 22:Sep-10 i =
= "1 LingsayRoad Retalning Wall 1A - Ground Conditions 28-5ep-10 - -
+ 5C GogarCastie Access-Junction2 - — _
o 1A LightingChangeforecmaines 8LE/Lighting an @ceanDrive i =

B 1 1 i archaeological findings B re 9,107 9,107 kil 1534, 1.7

- SW ®FF [Efe-turicaton of Aircrie to Bathgate Rall 1inkP mect L i (=) -
= = Linableto commence fill operations e —_ -

5 (Ch530000ta 580480, UtilitiesProtectian Measures (IS8 ] = & 1,945, 1.945| ] =] 2,430)
- ] Utiities Protection Measures (Gas Main) bl T [ ] - 20,148 20;148) 2,015 1491 3,52 27,1a0)
] u Scotrail Car Rark Barrler and Secunty T - L]
. L T 200-127, UtlitiesClash & - .
[ : ::g;:f;?ﬂ\:sunmrseen Ground Conatjons / Below Ground R s =% = - | 5 1mz
- = I-C Drawng Changes- SdftLands.asing L - (] " 67,609 67,609 aan 5,00 11.830) 68,807
- - I-C Drawng Changes- SdftLands.aming = m = - 3,859 3,259 x 1 s 5,177
1 ] IFC DrawingChanges- Saf:Landscaping LR a - = 41,341 41,341 3,694 3059 7,231 55,329)
n - |additianal InterlocKingremoLid resetfunctions (Semens) HEA 1 = 36,309 3s.30d 86,30;
= & Pedestrian Guardrall - thangein CE CSpeclficaton = ] 2,105 - 2,104 d 2,47

- 1A Flanning PermissionAccess taznlselinerarea —_— - -

LT Bl 4] L ®pentatwe waytraflic 19/11/10-18/01/11 17-Noie 10 T6725 52,500 52,500) 3,885 9‘|54 65,579
am - TowerPlace Brige Suspension of Works 19/11/10to 1841 /11 | 20-Bec-10 7728 61,210 61.210) 4,530) 10,71 76,457
=y e Bl TowerPlaceBridge Divers on TNG 119C v [ 9,762 9,762} i 1,70 12,199
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EDINBURGH TRAM NETWORK
INFRACO CHANGE REGISTER

CONFIDENTIAL

L L ) )

-

Location /Description

Type of Change

PrincipleofChange Status

e

Sy

Value of Estimate Submission /ChangeOrder (£GBP)

Brief Descriptionof Change

Change

Type Tipd

Agreed

Not Agreed

Existing Servces|n raotwatr Haym arket TerTace

6.011

6.011 442

1.052)

Gycle path ta be incorporated as pertie designref INF GORR
[5752/MBU

Updated 1cn-contestable Costs and s Jostat ons Updated v

2,739

27739 466

3,407

Amendment'to Sautr Cape Du>tBank

2359

2359

2347

SiteClearenceBDDI- IFE

261,103)

26,103)

19,248

45,518]

324,369

Section 58 Stenhcuse Dnve Retaining Wall andassaciated
Utlities Works

TVDucttrench re-design

4,390)

4991 459

5,854

Incarporate Mutayfeld Accommaation Works Inta *As-Built"
documents

12-Jarl-11

Coupling'of Tram an Prince$ Street

RWI1A-Footatn attoe afwall ADM ta Ocear Dfive Link Road

HGV Turning constitution Street Laurie Street

[Wasn Planttrougnput/ tram end Wasn (HandWands)

Tle haveraquemd B B e

o T
oy TR

2,895

2,89 -

= i S U SN —

3,905

COM InstallAImartiiosk

®LE Special Foundaton Murrayfield Tras top RetainingWall

[Chenge Tractform fram current designackta B0DI

DepotAccess Road, Hammer Head

INetwork Ralldevelopment af Haymarket Station

Provise accéss forUtlities at TawerPlaceand TawerPlace
Br dge

06-ApF-11

357Agreed

129N 3tAgreed

3,899,456

82,746,622

35,126,453

8.838.347} 128 568,742 1,157,639

4,948.400

1182190

145,50%809)

INotes
Type

Changetype

Pricing

Priority

[Anocation ofCost

@ eiay Dy

Column1
D

Urgent- Estimate reqiredto allow waiktocommence

other

oPs
vPs
VE
FVE
WA

8 S Y o e 1o cost
Change®rderissiie

el
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BILFINGER BERGER
HoRremeeE—e——e T

“FINANCEINSURANCE |
PERSONNEL
oMHSE
LEGAL

[ L=t 2] L

BILFINGER BERGER LUK LTB
e e b i e

e

JOSEF FRENTZ, MICHAEL: FLYNN, JULIE OWEN, MARC EVENS
CONSTRUCCIONES Y AUXILIAR BE FERROCARRILES S A

ANTONIO CAMPOS, ALEJANDRO URRIZA

~ CONSORTIM
PREJECTDIRECTOR
MARTIN FOERDER

.

CONS®ATIUM BEPLITY
PROJECT BIRECTOR

ALFRED
BRANDENBURGER

CIVILWORKS

GVIL PROECT WRECTOR

MARTINFOERDER

REFERTO
BILFINGER BERGER
CIVIL WORKS TEAM

ORGANISATION CHART

SYSTEMWORKS

YSTEMSPROJECTORECTON

ALFRED
BRANDENBURGER

SIEMENS
HEADBFFICE SUPPORT

““FINANCE INSURANCE |

PERSONNEL.
.
LEGAL

REFER TO
SIEMENS
SYSTEMS WORKSTEAM
ORGANISATION CHART

TRAM DELIVERY

TRAMPROUECTDIRECTOR

ALEJANDRO
URRZA

REFER TO
CAF
TRAM WORKS TEAM
ORGANISATION CHART

EDINBURGH TRAM NETWORK
INFRACO ORGANISATION CHART

- e




L]

WVIL SHHOM TIAID
AHOMLIN WVHL HOHNENIa3

HOHIO YHOKS

ANVISSSY 39NVHO.

aTmoaom T dimhs 30315 L n i HHND ATy
SQHONTS. HENMYA EOINES 3 Nal

115 VNGO
15Sv1M09 200

anoisa eSO 3R]
o= Avivs anos |

BFB00003297_0094

HOSHINGLOM MY TwszvE N
HEONYI IBNVHO. aooo Nisaa
2o i LLIESEN NOWS p A
soionin DK TN

TSSO Ninsy
4 Alneso
HOW LOVHINGO.

arwaas sz swos| HBn0D ainva ;=
EN Senid TR
om0 1100 o N WIDHANOS

i
I




G600 L62£0000949

BSC Infraco Consortium Office ETN — Edinburgh Tram Network Working Chart
9 Lochside Avenue Execution Phase
Edinburgh SPM: Siemens Project Management
EH12 9DJ ETN(SPM$MG&ABB#050486
Rev O 01.04.2011
Fenella Watson Alfred Brandenburger
Team assistent Project Director
SPM Commercial Director
SPM
Axel Eickhorn Thomas . [ Neil Hibbert S L A
ke wan Gary Raper Mathias Hecht FratiWenzel Deputy Schwanse Palrigh ey (o) Finance & Susanne Fersch GRS Thuraul
Klaveren H L : PR Infrastruct., Docu- - 2 Contract Manager - o : | Backoffice |
Quality Manager SEL} Manage Schaduling & Change Mgmt Commercial Mgm/| [Commercial Mgm. SCO Commercial Logistic Officer | support
SRS SPC = Comm mngr DWE. TRW Management SAD | SPM |
SAD SAD SAD | '
.
- " . - - I________ —_——— — — — = S — e — ——— = — — — =
S_ellna Gk Michael Wilken Steven Westwood s L | Tony Wright | : Norbert Wunder ! | Thomas Lecher I |I r !
Michael Self : ; Trackwork ¢ ; | ; | | Brian Sutherns |
. Systems Engineer Overall Installation |  Engineering | DWE Project | SIG/TEL/SCADA | |
Requirement Manager | | " | TLC Manager |
Management System Manager TRW | Manager ! Manager | | Project Manager | | TLC i
Engineering | COM/SCADA | DVVE I
— |
" |
________ | L= & =yl
S gt W |
Fjl_ae"s::ls:zg' | Nigel Baskerville : |
Ng am | Engineering I Legend
Commissioning |
Manager I Manager | I
: COM/RA : Location Edinburgh
| |
SIS i
% —F— )
| |
I—N;rb_e;v;u;d;r—l 1™ John Riley | |_W?)If_gadng_B?au_n—| Kenny Hughes Wolfram Zierbock Gary Bromley Rob Emer ! | Bernd Nieswand : : Net logates in/Edinkurgh
: Rolling Stock | : System [ | Immunisation | Site services & (ext) On-shore eng Gh-ohife er): -0~
IInterfacegMana er| | Assurance / | | EMC/Earthing | Co-ordination Field Supervisor Mngr/Site mngr Site mnar 9 DWE Installation & —-———- Reporting
| 9er| i RAMS S Bonding | Manager TRW REL OLE/TPS 9 Commissioning
L SRS S SE ' Manager
|

Approved: Brandenburger, Flynn
Checked: Owen, Frentz

Prepared: van Klaveren

File: ETN(SPM$MG&ABB#050486_0.vsd
Valid as of: 01.04.2011






