Contractor Period H.S. & E. Return

To be completed and returned to tie Ltd (Pauline Goldie Pauline.goldie@tie.ltd.uk) by the
Thursday of week 1 for each period (a period is 4 weeks, for dates of start and finish please contact Pauline)

RETURN DATA
Contractor — BSC

Year — 10/11

Date completed —

Period —

21/05/2011

PEOPLE DATA

Average number of direct
employees on ETP —

Average number of
subcontract / others inc 163
visitors on ETP -

Number of work sites —

Hours worked of direct
employees on ETP —

Hours worked of
subcontract / others inc

visitors on ETP —

R
N
i -

14946

27106

INCIDENT DATA (/leave blank if none)

Fatal

Major

Over 3 day

Dangerous Occurrence
Reportable Disease

Injury — Non RIDDOR

Near Miss/ Unsafe Condition
Service Damage

RTA (in and around ETP)

Positive intervention (if measured)

Environmental Incident

DIRECT

SUBCON

M.O.P.

1 - Cycle

ENFORCEMENT NOTICE / VISIT DATA

H.S.E Enforcement
SEPA
Local Authority

Other

NOTICE

VISIT

CONTRACTOR AUDIT / INSPECTION DATA

Inspections

Audits

PLANNED

—
N

II

ACTUAL

On

II

Please supply supporting data for all RIDDORSs, Service Damages and ENF visits if not previously submitted — RevO

BFB00003298_0040
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Civil

Bilfinger Berger — Siemens — CAF Consortium

10.2 Progressed Programme

Edinburgh Tram Network Infraco Contract: Period Report No 4-3, to 18 June 2011 40
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¢v00 862£0000949

Infrco Works Commenced/Completed during the Period:

(ref. Prioritised Works Programme)

Week No: 161 /Week Ending: 10/06/2011
Section C/D
01D Princes Street (inc.) to Haymarket (exc.)
TESTING 03-May-11 02-Sep-11
1C-15/16-1210 On Street Geo - technical testing 03-May-11 02-Sep-11 06-Jun-11
CommencedCompleted PrioritisedWks110610 1 of 7

07/06/2011



€700 862£0000949

Infrco Works Commenced/Completed during the Period:

(ref. Prioritised Works Programme)

Week No: 161 /Week Ending: 10/06/2011
Section 2A
02A Haymarket Corridor
Trackwork (1135m) 03-May-11 27-Oct-11
Construction 03-May-11 27-Oct-11
Haymarket Yards 03-May-11 27-Oct-11
Phase 2 Ch 125 to 260 (inbound) Ch 125 to 207 (Outbound) 03-May-11 26-Aug-11
2A-13B-TRCK-260 Establish Traffic Management 03-May-11 04-May-11| 03-May-11 04-May-11
2A-13B-TRCK-270 Site Clearance 04-May-11 05-May-11 04-May-11 05-May-11
2A-13B-TRCK-280 Plane Out Surfacing 05-May-11 06-May-11 05-May-11 06-May-11
2A-13B-TRCK-290 Tram Ducts 06-May-11 26-May-11 09-May-11
2A-13B-TRCK-310 OLE Bases 06-May-11 02-Jun-11, 26-May-11
CommencedCompleted PrioritisedWks110610 2 of 7

07/06/2011



00 862£0000949

Infrco Works Commenced/Completed during the Period:

(ref. Prioritised Works Programme)

Week No: 161 /Week Ending: 10/06/2011
Section 5A
TESTING 03-May-11 02-Sep-11
5A-11-S21B/21D-19 Geo-technical testing at Murrayfield 03-May-11 17-May-11| 30 May 11
2/5/7-15/16-1220 Off street testing for contamination 04-Jul-11 02-Sep-11| 30 May 11
CommencedCompleted PrioritisedWks110610 3 of 7

07/06/2011



Gv00 86¢€0000d94d

Infrco Works Commenced/Completed during the Period:

Week No: 161

(ref. Prioritised Works Programme)
/ Week Ending: 10/06/2011

Section 5C
Gyle Centre (exc.) to Depot Stop (inc.) 31-Mar-11 18-Oct-11
Depot Access Bridge (S32) 31-Mar-11 28-Apr-11
oC-03-W32-90 Completion Works 31-Mar-11 28-Apr-11 31-Mar-11 V
A8 Underpass (W28) 03-May-11 18-Oct-11
Phases 1 & 2 03-May-11 08-Aug-11
5C-03-W28-10 Finishes 03-May-11 08-Aug-11| 03-May-11 Y
Phase 4 03-May-11 27-Sep-11
5C-03-W28-20 Deck Construction 03-May-11 15-Jun-11 03-May-11 Y
5C-03-W28-30 South Portal 01-Jun-11 18-Aug-11| 10-May-11 y
Depot Stop (exc.) to Gogarburn (inc.) 04-Apr-11 02-Dec-11
Mini Test Track related O4-Apr-11 02-Dec-11
Trackwork Ch 1230 to 1588 O4-Apr-11 02-Dec-11
5C-02-TRCK-15 Trim & Soil Batter/ Bulk Earthworks / Improvement |04-Apr-11%* 25-Apr-11 18-Apr-11 13-May-11
5C-02-TRCK-25 Pre Earthworks Drainage 1.016 to 1.014 26-Apr-11 04-May-11 26-Apr-11 04-May-11
5C-02-TRCK-105 Pre Earthworks Drainage outfal for 5 & 7 03-May-11 09-May-11| 03-May-11 V
5C-02-TRCK-95 Pre Earthworks Drainage 1.013t0 1.012 to 1.011 to 05-May-11 09-Jun-11| 05-May-11 09-Jun-11
5C-02-TRCK-125 Pre Earthworks Drainage 5.002 to 5.000 10-May-11 23-May-11| 10-May-11 19-May-11
5C-02-TRCK-135 Pre Earthworks Drainage 7.002 to 7.000 24-May-11 07-Jun-11 20-May-11 03-Jun-11
5C-02-TRCK-35 Excavation / Fill {(sub base foundation to track slab) 08-Jun-11 28-Jun-11| 23-May-11 v
5C-02-TRCK-45 OLE Foundations 29-Jun-11 12-Jul-11 16-May-11 27-May-11
5C-02-TRCK-55 Drainage & Ducting 1.3-Jul=11 25-Jul=11 18-Apr-11 Y
5C-02-TRCK-65 Reinstatement & Blinding 26-Jul-11 16-Aug-11 06-Jun-11 V
Trackwork Ch 1588 to 1840 05-May-11 02-Dec-11
5C-02-TRCK-350 Drainage 2.009 to 2.005 05-May-11* 24-May-11 05-May-11 Y
5C-02-TRCK-40 Ducts 25-May-11 06-Jun-11 05-May-11 V
5C-02-TRCK-60 Reinstatements 07-Jun-11 13-Jun-11 06-Jun-11 Y
CommencedCompleted PrioritisedWks110610 4 of 7

07/06/2011



9700 862£0000949

Infrco Works Commenced/Completed during the Period:

(ref. Prioritised Works Programme)

Week No: 161 /Week Ending: 10/06/2011
Section 6A
SECTION O6 GOGAR DEPOT 31-Mar-11 16-Dec-11
06A Gogar Depot 31-Mar-11 16-Dec-11
Depot 31-Mar-11 16-Dec-11
Earthworks 25-Apr-11 29-Apr-11
6A-01-TRCK-51(3) Drainage 25-Apr-11 29-Apr-11 06-May-11 13-May-11
Trackwork (3492m) 31-Mar-11 05-Sep-11
Area 2 (North West inc stabling) 04-Apr-11 19-May-11
6A-012-TRCK-76(3) Second Layer Ballast 04-Apr-11* 07-Apr-11 18-Apr-11 V
6A-012-TRCK-95(3) Handover to Track Contractor 07-Apr-11 08-Apr-11
6A-012-TRCK-96(3) Trackwork 08-Apr-11| 19-May-11| 13-May-11 Y
Area 3 (North East) 20-May-11 08-Jul-11
6A-013-TRCK-75(3) -irst Layer Ballast 20-May-11 23-May-11 20-May-11 O01-Jun-11
6A-013-TRCK-95(3) Handover to Track Contractor 31-May-11 01-Jun-11
6A-013-TRCK-96(3) Trackwork 09-Jun-11 08-Jul-11 03-Jun-11 v/
Area 4 (East) 08-Jun-11 11-Aug-11
6A-014-TRCK-52(3) Drains 08-Jun-11 08-Jun-11 18-Apr-11 Ol1l-Jun-11
6A-014-TRCK-60(3) Ducts 0S-Jun-11 15-Jun-11 11-Apr-11 01-Jun-11
6A-014-TRCK-74(3) Cut Formation / Sub Ballast 16-Jun-11 16-Jun-11, 16-May-11 03-Jun-11
6A-014-TRCK-75(3) -irst Layer Ballast 17-Jun-11 22-Jun-11 25-May-11 10-Jun-11
6A-014-TRCK-95(3) Handover to Track Contractor 29-Jun-11 01-Jun-11
Area 5 (Workshop Area inc. hardstanding) 04-Apr-11 08-Jun-11
6A-014-TRCK-152(3) Drains 04-Apr-11* 14-Apr-11 18-Apr-11 01-Jun-11
6A-014-TRCK-160(3) Ducts 15-Apr-11 21-Apr-11 18-Apr-11 03-Jun-11
6A-014-TRCK-174(3) Cut Formation 25-Apr-11 27-Apr-11 18-Apr-11 08-Jun-11
6A-014-TRCK-175(3) Subbase 28-Apr-11 05-May-11 20-Apr-11 10-Jun-11
6A-014-TRCK-176(3) Track Slab 06-May-11| 19-May-11| 27-Apr-11 16-May-11
6A-014-TRCK-195(3) landover to Track Contractor 19-May-11 16-May-11
6A-014-TRCK-196(3) Trackwork 20-May-11 08-Jun-11| 17-May-11 Y
Area 6 (East of Access Bridge) 31-Mar-11 31-Mar-11
Depot Building 31-Mar-11 18-Oct-11
E & M Workshop Equipment Installation 31-Mar-11 20-Sep-11
6A-01-BLDS-72 Installation of workshop equipment 31-Mar-11 20-Sep-11 31-Mar-11 V
Access Roads O04-Apr-11 05-Jul-11
6A-01-ROAD-90(3) Carpark 04-Apr-11* 11-Apr-11
6A-01-ROAD-91(3) Hardstanding 04-Apr-11* 01-Jun-11 18-Apr-11 V
6A-01-ROAD-94(3) Access Road 12-Apr-11| 13-May-11] 18-Apr-11 Y
6A-01-ROAD-95(3) Complete Access Road & Finishes 16-May-11 27-Jun-11, 16-May-11 V
Operation Control Center (OCC) 31-Mar-11 13-Jun-11
CommencedCompleted PrioritisedWks110610 5 ot 7
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L¥00 862£0000949

Infrco Works Commenced/Completed during the Period:
/ Week Ending: 10/06/2011

Week No: 161

(ref. Prioritised Works Programme)

6A-01-SIGN-150 equipment foor fit out SIG/COM/SCADA/Radio 31-Mar-11 06-May-11 31-Mar-11
6A-01-SIGN-110 operating floor fit out 09-May-11 13-Jun-11 09-May-11
CommencedCompleted PrioritisedWks110610 6 of 7

07/06/2011
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Infrco Works Commenced/Completed during the Period:

(ref. Prioritised Works Programme)

Week No: 161 /Week Ending: 10/06/2011
SECTION 07 GOGAR TO EDINBURGH AIRPORT 31-Mar-11 O6-Apr-11
07A Gogarburn (exc.) to Edinburgh Airport (inc.) 31-Mar-11 06-Apr-11
Ingliston Park & Ride (exc.) to Edinburgh Airport (inc.) 31-Mar-11 06-Apr-11
Trackwork (833m) 31-Mar-11 06-Apr-11
EAL Programme 31-Mar-11 06-Apr-11
Phase C 31-Mar-11 06-Apr-11
7A-05-W14C-07 Site Clearance 31-Mar-11 06-Apr-11 31-Mar-11 06-Apr-11
CommencedCompleted PrioritisedWks110610 7 of 7

07/06/2011
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Programme following Mediation

on 8 - 12 March 2011 (110506) - Prioritised Works

Progress Update to 10 June 2011

2

n

EDINBURGH TRAM
NETWORK

rc:gra mmeuowing iaticm ‘Iaroh ’I‘I = (rimritiseos) to ’IJune ‘I |

31-Mar-11 A | 25-Jan-14

m.
EILFINGER EERGER SIEPMENS

Ll

=

25 Jan 14 F’r-:pgr&

KEY DATES 15-Apr-11 A 25-Jan-14 686 7.58% 67 , T TR T — g g B 2;5 JIﬁI'I ﬂ*’-‘r,:KEIYEI
1060 Sign MOV for carrying out the Prioritised Works 15-Apr-11 A 0 100% '3 s|g Mov for carrying out the Priofitised Warks : 5N i | SEEEEEN ENES EEEN S
1070 Re - mobilisation - Prioritised Works 15-Apr-11 A 03-May-11 A 10 100% B RE- mmblllsafmnu F‘frlnrltlsed Works l i i Co . TR A A A A A (I
1000 Sign MOV in Respect of Off Street Works (Other than Prioritised Works) and the 01-Jul-11* 0 0% of 0 $|gn MOV in Respeq:t qf Off Street Wanks {Other than Pnunhsed W::.:-rksg) and ihe'On' Strreeﬁ Weorks | | 1 1 1

On Street Works | : MEEAEEEEEREEEREES N R
1050 Re - mobilisation 01-Jul-11 02-Sep-11 44 0% of ! -_ _f?e"_m_dbl_llsatmh INEEEREEEERIEE j T T T
313 Section Completion A 23-Dec-11* 0 0% 5 | - 0 Sect:nn Cnmpletlcpn A - i /.
314 Section Completion B 07-Feb-13* 0 0% ol ¢ i Lo i EEEREEREEERERE B » Sectmn Gompletmn B! EEEEREEE R
281 Construction Completion Phase 1a Edinburgh Airport to Haymarket 29-Jul-13 0 0% 75 ) | b 0 CnnStrUcﬂdn (Dr::-mpletmh F’“hafae 1a E
315 Section Completion C 27-Oct-13 0 0% 106 & Wl o a0 by i W W i Wy 6 Sectir::un Cumpletlan |
310 Commencement of Revenue Service Phase 1a Edinburgh Airport to Haymarket 25-Jan-14 0 0% 106] | | ,_Il,l_,,_I,I,I,I,I_,,Qdﬂmmencémént_a
325 Section Completion D 25-Jan-14 0 0% YT Y (I (A A A .| 4 Section Completis

TRAM DELIVERY & COMMISSIONING 14-Oct11  14-Oct-11 0 0% 265| | | | | | iWi14i0ct11, TRAM DELIVERY & COMMISSIONING | | | | | | @ @ 1 @ @@ b b0l
Daliver & Cammissibn First Five TraMms 14-Oct-11  14-Oct-11 0 0% 2550 | || | | wi140ct11, Deliver& Commission First Five Trams | |+ ¢ 4 L4044

CAF-01 Certificate of Partial Completion & Depot ready for delivery of first tram 14-Oct-11 0 0% 254 ! .| |# (Certificate of Partial Completiort & Depnt ready fc:nr delwery offissttramy | | | 0 0 1 1 11 b

TRACK FINISHES 08-Sep-11  03-Nov-11 40 0% - . F—rawuvﬂTRACKHMSHEs
A20000 Tamping Ballast 6A 08-Sep-11* | 03-Nov-11 40 0% S| ¢ o n l- Tamplng Ballast EAI 5 5 5 BN A A I S A

TESTING 03-May-11 A 04-Jul-11 43 60.47% 678| Y= ¢4 Ju| 11, 'TESTING
1C-15/16-1210 On Street Geo - technical testing 03-May-11 A 10-Jun-11 0 0% 689 | | :On:Strfeetl Gelnﬂlteclthnl:cali wauny ¢ ¢ of f ¢ % f b ot b4
5A-11-521B/21D-19 Geo-technical testing at Murrayfield 30-May-11 A 10-Jun-11 10 90% 103] ' W Geo-techhical testing at Murrayfield + « + « + &+ o+ J'J'_L_'_'_'_'___
2/5/7-15/16-1220 Off street testing for contamination 04-Jul-11 | 04-Jul-11 0 0%  672| | | | Off Street fesiing _fbi'_ééhiéh%lﬁa_t_léﬁ":m;_",_"'___:"_:"_:"_7"’_"7": EEEERERIREREER D

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 04-Jul-11  27-Apr-12 203 0% 356 Y---—_-V 27-Apr-12 SECTIOHI 0*1 NEWHAVEN ROAD TO HAYMARKgT
01C & 01D Waverley to Lothian Road 04-Jul-11  27-Apr-12 0% | — 07 ADE-12,01C & 01D Waverley to Lottian Réad, | | 1 0 o 4

Area 1A Lothian Road to South Charlotte St. (13 0268 to 13 0376) - E *!-'V 19-Sep-11, Area 1A Lothian Road;to South CharlatteSt. (13 0268 to 13 03?6) ERERERE R R
1C-15/16-1080 Saw Cut / Plane 08-Jul-11* | 13- Jul 11 0% S Saw cutfplané : ! 8 & N B f M d R Ry R ERE .
1C-15/16-1090 Outbound (108m) 13-Jul-11  29-Aug-11 33 0% 501 E:Qutnnundmgmj
1C-15/16-1100 Inbound (108m) 15-Jul-11  07-Sep-11 38 0% 501 =k et oSS NSNS SN SRR RN
1C-15/16-1150 Surfacing 08- Sep 11 19- Sep 11 0% | o @isyrfaging 0 1 L bbb or R p e b b

Tramstop --!:iii "—'mDem”famsmPiiiiiiiiiiiiiiiiiiiiiiiii
1C-15/16-1310 Finishes 20-Oct-11__ 01-Dec-11 0% aq0f ¢+ o] 1 = Rinishes @ @ 1 1 1 1 0 00 T | EEEEREREEE

Area 1B Waverley Station to The Mound (12 1370 to 12 1708) Phase 1 - _iEF'dTbré&ii ir}ﬂlﬁe—éTi BWaverley Statian fﬁ_fﬁé—iﬁéhh—d (12 13701 5_1_2_ 55{5@5?’5%{5—% NNy
1C-15/16-1140 Saw Cut / Plane (outbound) 04-Jul-11*  08-Jul-11 0% o |1 Saw Cut!F’Iane (nutbmund) 5 . 5 T T | 5 T A
1C-15/16-1170 Outbound (338m) 07-Jul-11  20-Sep-11 52 0% 495 S — | Outbound (338m) i i TN T Y T TR TN T T T O O T O
1C-15/16-1300 Saw Cut / Plane (inbound) 05-Sep-11* | 09-Sep-11 4 0% IR B et N A
1C-15/16-1180 inbound (338m) 08-Sep-11 | 23-Nov-11 54 0%| 6| i || ! IE=2imbound(338m) | i i | i i oio%o bbb on bbb
1C-15/16-1135 Surfacing {Outbound) 20-Sep-11  27-Sep-11 5 0% 495 e “|] __S_ﬂﬁé_élﬁ_g_fddt_lﬂéuh_d)__5" . , — = ,
1C-15/16-1190 Surfacing (Inbound) 23-Nov-11 | 01-Dec-11 0% o | 0 Surfacmg(lnbcund) TEER A S O O

Area 2B South Charlotte st. to Frederick St. (12 1816 to 13 0268) -- - F--V 01-Dec:11, Area 2B Sauth; Charlotte: st. to Frederlck'St' (12 1816 to 13 026'8) AEEEE. .
1C-15/16-1110 Saw Cut / Plane (outbound) 12-Jul-11  19-Jul-11 0% B de CiutrPlank dutbouligy © ¢ f 1 4 4 48 b o b B bR ow g om TR bbb oo o4
1C-15/16-1120 Outbound (432m) 19-Jul-11 | 05-Oct-11 56 0% 481 o 5 = j (Duﬂ:mqnd (432m) 5 EEREENEIEEE EEEEEEE EEEEEEE S
1C-15/16-1230 Saw Cut/ Plane (inbound) 05-Sep-11*  13-Sep-11 6 0% V] I .|j' .é'a'-,,{{(juﬂ F’]_ah_é_fnﬁéhh_c]__ EEEE NI EIEEEEE EEE EEEE R RN
1C-15/16-1130 Inbound (432m) 12-Sep-11  18-Nov-11 49 0%  449] | G hpouredifBdmay & & & ¢ 0 @ & o8 4 ¢ B 4 4 Wk ¢ oz o 44k 3Ok B oo
1C-15/16-1125 Surfacing (Outbound) 06-Oct-11  17-Oct-11 8 0% 481 | o lom SLJrfablng oaganey L o4 & 4 ¢or oy b b4 4 g 28 B4 b b g g oE
1C-15/16-1160 Surfacing (Inbound) 18-Nov-11  01-Dec-11 8 0% 4491 + ] 1 ¢ O Surfacihg {Inbound): 1 1
Date Revision Checked Approved Page 10f &5 B Actual Work Y Summary

03-Jun-11 Progress Update to 10 June 11 JAC BSC < |
Remaining Work

B Critical Remaining Work
» & Milestone
s % Complete




0500 862£0000949

Programme following Mediation
on 8 - 12 March 2011 (110506) - Prioritised Works

Progress Update to 10 June 2011

EDINBURGH TRAM
NETWORK

Ky |
BILFINGER|EERGER S§|EPMENS

Ll

=

. 3 Waverle ation to s Mound ) to 08) Phase 2 Po 1 09-Jz AR 8 # = [N (60 A TR ,ZT-Apr—'12'Area'IBWaverIE*yStatmthTheMﬂund(12'13?01012 1?UB)F’hase:2F‘
o AL (N Saw Cut/ Plane 09-Jan-12*  12-Jan-12 : o% | ssa|l Tl i SawGutyPlng | L ¢ L1 G 4T
1C-15/16-1220 Outbound 12-Jan-12  03-Apr-12 59 0% 354] « o i o 4 i . CDutbc:uLind: S 5 O
1C-15/16-1230 Inbound 16-Jan-12  16-Apr-12 65 0% 354 A ’lllnnoundl PR o oy W b b b oo oWk b
1C-15/16-1240 Surfacing 1?Apr-12 '27-Apr-12 0% A [ O (1T O O N T
' --iiEFHEMQJHStreefughtmgu.iiiiiiefiiif'ifiiiieiii!!
1C-15/16-1350 Power Supply/Cabinets/Cabling/Lighting Heads 14-Jul-11 25-Aug 11 0% 18| 1 :F"T"T'P}:]«i.(ér'éﬂﬁbfﬁﬁdéb]ﬁéiéﬁééb'|[ngfugﬁﬁh§H_ésia's"i’“?“?“?"'E"'E"'I"T"i'"i'"F"T"T"l"?"'i"'i"‘i"‘(":
Area 2A The Mound'to Frede 7 98 to 12 1816) Tramstop Are -- b _ED-ApMIZ AreaEPaThe Mn:unqtc{F{e énckstreej:m; 1;?’08’(0'1218:161:Tr%1m:st0|:? Ar
1C-15/16-1250 Saw Cut / Plane 11-Jan-12 | 16-Jan-12 0% ST i g 'Sqw¢utIF’|ane . i dod ko 4 N W ke R R
1C-15/16-1270 Inbound 18-Jan-12  09-Mar-12 3-8 0% 381 B | innpundi A O . O OO
1C-15/16-1260 Outbound 19-Jan-12  11-Apr-12 59 0% 35'9 R IBEERREEY _ ¢ SR EEEErTBEEEEETEEEEEREREER
1C-15/16-1280 Surfacing (120012 |20-Rpr-12 0% [T Esdmaeng b h bR
g -ii.".'-tm-ﬁ;eplrﬂLOLE:ii::iiiiiiiiiiiiiiiiiiiiiiii
1C-15/16-1320 'OLE Base Remedials 04-Jul-11*  27-Jul-11 0% 1 BIE oo b RN EEEEEEN EEE R
1C-15/16-1330 'OLE Pole Erection 28-Jul-11  01-Sep-11 0% Bl F0-.t R EEEEE R EEE R
' --wwzzt-mmchambers AEEEEEREEINRREERRERRREEREN R
1C-15/16-1340 Remove/Reset/Resurface 04-Jul-11*  22-Jul-11 0% EiTﬁéh%&érﬁéééﬁ%ﬁﬁaéé_T:'_T'_7"7"7_"""’"_:r'_f__?'_r'_T'_?'_?'__i ______
SECTION 2 HAYMARKET CORRIDOR 03-May-11A 28-Nov-11 e e e : ——— 29-Novi11] SECTION 2 HAYMARKET CORRIDOR | | 1 | 1 1 1 1 b b
02A Haymarket Corridor D&May—HA 29-Nov-11 48 17.57% T 20- NWH DZAHawmarkewq:mﬂﬂr' ST EEEEEEE EEEEEEEE B
Haymarket (inc.) to Roseburn Junction (inc.) % : . : : : : 29 Nnv-1’| Hayn’iarket (Ind)thR Séburn Junbtluin (I:hcb ' ' l l i i i i ' i l l i i
Haymarket Station Viaduct (S19) 1‘::-bc:p-‘l'| o EH 15:Sep- 1,1,Haymarketstatmnvrauuqt(smb i SRR EEREEAERSEA R
2A-13-819-80 Finishes 25—Aug 11 15-Sep-11 0% NPT L EREE R EE R R R R EE R R EEE R R RN Rl
Trackwork (1135m) 03-May-11 A[ 29-Nov-11 - 465 e —— 29 N0v~11 Tracmark(ﬂ%m) oo g | EEEEREEEEREEE B
Construction 03-May-11 A 29-Nov-11 1757% 465 Y —— 129 Novi11; Construction | :
Haymarket Yards 03-May-11 A 29-Nov-11 1@3— 1757% | 465 Pri——— 0 anﬂ Haymargelifadss & 8 8 0 0 0 4 4 R b R od bbb kR R o8
Phase 2 Ch 125 to 260 (inbound) Ch 125 to 207 (Outbound) 03-May-11 A 13-Sep-11 92 28.2% ~ 500| Ye—— 13.Scp 11, Phase 2 h1|25ut0260(|nbm.lmdljc:h 195t0 207(Oltbound) | | | 1 4 L4 1 44 0
2A-13B-TRCK-260 | Establish Traffic Management 03-May-11 A 04-May-11 A 1 100% Kk iéE:h%HT'réﬁ|&"ﬁﬂ'éﬁébéﬁqréﬁ{":"T:"T:"T_:"'i'"i'":"_.r".r"?":r"?"?"?"'i"'l'"i'"i'":r"T:"T:"?"T"T"i'"i'"i'"i
2A-13B-TRCK-270 | Site Clearance 04-May-11 A 05-May-11 A 1 100% # MRS R EEEN S E SRS EE R EEE EEE R EE Y
2A-13B-TRCK-280 | Plane Out Surfacing 05-May-11 A 06-May-11 A 1 100% | Iane Out Surrad:mg o e R E W e o o W n w W ow oW M ow d o ko w
2A-13B-TRCK-290 ' Tram Ducts | 09-May-11 A 13-Jun-11 14 90% 288| Tram D.un;ts; IR IR T T 0 T
2A-13B-TRCK-310 | OLE Bases 26-May-11 A 04-Jul-11 18 10%  273| GLERBgses © 0 ¢ f q b o4 4 b R R v v doa w b ow b b oo W R b b Ry
2A-13B-TRCK-300 | Excavate 10-Jun-11  15-Jun-11 4 0%| 285 | | 'réxf:aﬁa{é'"i_"i"_:r":r":r":r"? A AR AR
2A-13B-TRCK-320 | Drainage 10-Jun-11  01-Jul-11 16 TR R R EREE R E R R R E R R R EE R R R R R R R R AR R
2A-13B-TRCK-330 | Improvement Slab 04-Jul-11 19-Jul-11 1 0% 2731 | ;D.Imprnvemem Slab oo o ol ow Bk b e e W R R & 4 cwoom o d Wom W a
2A-13B-TRCK-340 | Set Track 18-Jul-11 29-Jul-11 9 0% 273 | | | O SetTrack | i i oo B N o o owow R ow & b oo woR o & & ForoModoamod o w o
2A-13B-TRCK-350 ' Concrete Track 21-Jul-11  04-Aug-11 9 0%| 273] ¢ | ' @ ConereteTragk | ! @ non oo bbb b b
2A-13B-SIGN-100 | wayside preparation for loops(2) and boxes(8) 219-Jul-11 29-Jul-11 6 0% 537 | 1B ai%léi'e_pép'aratlon forrluupscziand béie_ﬁ(aj"_:r IR EEEE R EEEEEEEE
2A-13B-TRCK-360 | Pavement Construction Outside Rails 09-Aug-11  13-Sep-11 25 0%| 273] | || | =3 iPavement Construction Outsidé Rails! | | ¢ 1 b 101 bbb bbb b b
2A-13B-TRCK-370 A Pavement Construction Between Rail 11-Aug-11  22-Aug-11 7 0% 275 = ¥ lE] F’avemeht fﬁunstmctmn Beﬂweén Rall : oo o n ol ey oy o R b b e koY xR g koW
Phase 1 Ch 80 to 125 24-Aug-11  29-Nov-11 70 0% 465 | ] "--V 29 N0v~11 Phasemh 80to ,125 O T B W o bR o R
2A-13B-TRCK-140 | Establish Traffic Management 24-Aug-11  25-Aug-11 1 0%| 2r3| | | | | || EsteblishTraficManagément; | | i @ L 0 o L bbb i b bbb bbb
2A-13B-TRCK-150 | Site Clearance 25-Aug-11 | 26-Aug-11 1 5] 2ol | il0 | B SieSedane: | 3 ¢ ¢ L L4 0 L Lt r TNy e
2A-13B-TRCK-160 | Plane Out Surfacing '2&A_ug-11 zsmug-n 1 0% 2791 + | | ' | Plane Out Burraung TN A Con o b W b B
2A-13B-TRCK-170 | Tram Ducts | 29-Aug-11  01-Sep-11 3 0% 282] ! | ! 0 TramDucts ‘! oo . BE T B
2A-13B-TRCK-180 | Excavate 29-Aug-11 | 30-Aug-11 1 0%  284] i | | ! | Excavate ! ! | - L o® b om o oo o bW R W
2A-13B-TRCK-190 A OLE Bases 29-Aug-11  06-Sep-11 5 T EEEEREIRE T EEREEEREEEREEEEEEEEEEREERE R R
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Programme following Mediation

on 8 - 12 March 2011 (110506) - Prioritised Works

Progress Update to 10 June 2011

Achvity 1D

EDINBURGH TRAM
NETWORK

2A-13B-TRCK-200 Drainage

2A-13B-TRCK-210 ' Improvement Slab

2A-13C-TRCK-701 | Track Laying 3 (Haymarket Viaduct + Phase 1)
2A-13B-SIGN-80  wayside prebarati.nn for loops( 1) and boxes(2]

2A-13B-TRCK-230 Concrete Track

2A-13B-TRCK-240 Pavement Construction Between Rail
2A-13B-TRCK-250 # Pavement Construction Outside Rails
2A-13B-TRCK-500 ' Pavement Jnct. Haymarket Terrace Haymarket Yards.

SECTION 05 ROSEBURN JUNCTION TO GOGAR

05A Roseburn Junction (exc.) to Balgreen Road (inc.)

Roseburn Junction (exc.) to Murrayfield Stadium (inc.)
Russell Road Retaining Walls (W3 and W4)

Construction
5A-12-W4-22 Building Warrant Approval
DA-12-W4-31 Demolish and rebuild

Murrayfield Stadium (exc.) to Balgreen Road (inc.)
Water of Leith Bridge (S21E)

Enabling Works
5A-11-821E-35(3) Sewer Enabling Works

05C Edinburgh Park Central {exc.) to Gogarburn (inc.)
Gyle Centre (exc.) to Depot Stop (inc.)
A8 Underpass (W28)

29-Aug-11  31-Aug-11 2
06-Sep-11  07-Sep-11 1
03-Oct-11 21-Oct-11 15
20-Oct-11 21-Oct-11 2
24-Oct-11 26-Oct-11 3
03-Nov-11  08-Nowv-11 4
03-Nov-11 11-Nov-11 7
14-Nov-11  29-Nov-11 12
31-Mar-11 A 04-Nov-11 141
04-Jul-11 A 16-Aug-11

04 Ju-11 A | 16-Aug-11 --

04-Jul-11A  16-Aug-11

04-Jul-11 A O
04-Jul-11 16Aug11

2 O ) ™
ot oz i ]l 0wl oo

04-Jul-11 DE—Aug 11

04-Jul-11 O2—Aug 11 20
31-Mar-11 A 04-Nov-11

0% 279
0% 273
0% 489
0% 273
0% 276
0% 273
0% 273
26.53%

0%

0% 15
100%
0%

0% 1 05
25.53%

™
BILFINGER|EERGER §JEMENS

Ll

=

| Drainage | | | | |

| Imﬁruvement'SIab I I I I SR RREERERRREREE
I: Tl‘ack LdyMg?»(H‘ayrharket ‘u’laduct-hF’Has e 1)
i I wayﬂde preparation fnrlnnps(ﬂ)and bﬂ:x:es(Z)

.« | ConereteTrack « « 1 1 1 ] e
'T"T"T"1""f|"ﬁé’xjérh’e’ﬁ{E:'qshéihjéﬁan"a'e'{v}'eéﬁ'Flzéﬂ""i'"T"f""i"”:"""""f'"f""""' """"
| [I 'Pavemertt Cnnstru::tlun Outslde Ralls | ' ,

I:l F’aw&:mént.]ndt Haymarket Terrace Haymarkr‘ﬂt ‘*u“ards :

04 NGV‘I—H SECTIGN e ROSEBURN JUNCTION TD GOGAR ' ;

s g i ™ S g

| F'!1&Aug11 ¢5ARasebumJunctlcﬂ (exr:)m Balgreen Road (Inr:) EREEEEEEEEE

__________________________________________________________________________________________________________________________________

i Y-'V ‘IﬁAug 11 Constmctmn

0 Buntilng Warfant.Apprdval
W:: Damﬂhsh and rebuild

St | Pl ST = ________________________________________________________________________________________F___________________________

o w 02- Auguﬂl Murrayfleld Stadlum { XC.)
| ™= 02-Aug-11, Water of Léith .Brltlgé (821
” 02 AugLH Enabllng WDFK]E T
i ' |:] Semier Enébllhg th'ks l i i

— '":'1'7""6&' iﬁ' 'é;vié'éfe'r{tf—é'féié')'{é tﬁéb—cit"sktéﬁ ({r{rj ')T"T EEEREERREEERERDD R

17“—0(:’[ 11 As underpass wza) |

Phases 1 & 2 03-May-11 A 18-Jul-11 61% q8lJul-11, Phadesit&2) | 1 @ b4 4 b4 i | h A |
5C-03-W28-10 Finishes 03-May-11 A 18-Jul-11 67 61%| 252 'Flnlshes. N EEEEREEEEEEEREREE T
Phase 4 03-May-11 A 14-Oct-11 89 0% 163 my |14:0ct-11, Rhabe 4 4 EEREEEREEIREERREE R ERERED R
5C-03-W28-20 Deck Construction 03-May-11 A 04-Jul-11 30 46% 162 "éé'ékbéh's_th}é{@{'["iﬁ";
5C-03-W28-30 South Portal 10-May-11 A 11-Aug-11 55 33% 208 | SouthPortall | 4 4 4 £ 1 4 ¢ U bd b o & o oh o4 4 € oo b4 bR |
5C-03-W28-40 Finishes 04-Jul-11  14-Oct-11 73 0% 162 | | — :FIHIShES. ERIIEREEEEE IR EEEEEEE EEREREEE D
Tunnel Construction 10-Jun-11 17-Oc¢t-11 91 0% 2391 .« T ?—Oct 11 Tunnel Cr::nnstruatlnn oW g e ow G q o o p ow o g &k ok ow
5C-03-W28-90 Phases 1 & 2 10-Jun-11  17-Oct-11 0% | Phases 1 &2 E AEBEEER PELEEES RERERE RN E
Depot Access Bridge (S32) 31-Mar-11 A [ 21-Jun-11 60% ﬁss mi— Eﬁdn'ii"ﬁeﬁcﬁ Access Bndge(532) IR ERERRERERERE DD
5C-03-W32-90 Completion Works 31-Mar-11 A 21-Jun-11 60% Cq:mpletmn :chrka j i j | i i i | i o j j E o4 4 M & & & o4 f B @ B ow o g o
Depot Stop (exc.) to Gogarburn (inc.) 18-Apr-11 A | 04-Nov-11 -- m— 04-Nov-11. Depot Stopl (exc.) to Gngarbum ey ¢ 3 4 8§ o3& o0 od 07 Lo od o
Mini Test Track related - 25.53% ' 2 04 Nw— 1 Mml Test Traok related , b oot % N b R OE oMo b ow im0 |
Trackwork Ch 1230 to 1588 18—Apr—11 A 04-Nov-11 25 53% |P—— Nw 1, Trar:kwdnrk Eh 1230 1:c:- 1588 YN EEEEN NN EEENEREN S
5C-02-TRCK-55 Drainage & Ducting 18-Apr-11 A 24-Jun-11 9 80% 309/ IDralnage&Ductlng
5C-02-TRCK-15 Trim & Soil Batter/ Bulk Earthworks / Improvement Layer 18-Apr-11 A 13-May-11 A 15 100% B [rim & Soil Batter/ Bulk Earthworks / |mpruvement Layer I T O O -
5C-02-TRCK-25 Pre Earthworks Drainage 1.016 to 1.014 26-Apr-11 A | 04-May-11 A 6 100% B FeEalthworks Drainage 1.016t0 1,014 | | | | | ; EEEEEESEENEEEEESEE -
5C-02-TRCK-105 Pre Earthworks Drainage outfal for 5 & 7 03-May-11 A 10-Jun-11 5 80% 30 Pre Earthwc:-l*ks Drélnage c:-u’rfal Tc:-r S&Ty v & b W oW Ry oW oW oo ¥ O¥ oW o or oo
5C-02-TRCK-95 Pre Earthworks Drainage 1.013t0 1.012to 1.011 to 1.004 05-May-11 A 09-Jun-11 A 25 100% | Pre Earthworks Drainage!1.013 to 1 012 tﬂ 1;014 tq'u 1 904 SEEREEREEREEEEREEEE LR D
5C-02-TRCK-125 | Pre Earthworks Drainage 5.002 to 5.000 10-May-11 A 19-May-11 A 10 100% n 'rEEhrthworlié'Draunag%ooz t&ﬁdﬁb’ e T
5C-02-TRCK-45 OLE Foundations 16-May-11 A 27-May-11 A 10 100%  B|CLEFoyngations ¢ : & : @ ¢ b & | f f tEo8 orF b b oYy oyo&oF oL oEoRoWOWowo
5C-02-TRCK-135 | Pre Earthworks Drainage 7.002 to 7.000 20-May-11 A 03-Jun-11 A 10 100% " W Pre Eatthworks Drainage 7.002 to ? B § 0§ &P H o rgrodb LY oErGRILoEoyoE
5C-02-TRCK-35 Excavation / Fill {(sub base foundation to track slab) 23-May-11 A 22-Jdun-11 15 50% 309| [I| Excavatir:-n J Fill (subbase fuuhdaLtlr::uri t:::u track $Iah) O O (O O
5C-02-TRCK-65 Reinstatement & Blinding 06-Jun-11 A  11-Jul-11 15 25% 309 ' @O Reinstatement & Bllﬂdlﬂg' o A W ow N e m B9 e o o & @ e o ko w w E
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Programme following Mediation
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- Prioritised Works

Progress Update to 10 June 2011

NETWORK

EDINBURGH TRAM

EILFINGER EERGER SIEPMENS

Ll

=

B Critical Remaining Work
» & Milestone
s % Complete

cHvity 10 'ﬁm.r [ OrigmalyDuration

5C-02-TRCK-75 Track Slab 06-Jul-11 18-Aug-11 30 0% 309 | | {3 |Track Slab i i i A A A A |
5C-02-TRCK-85 Track Slab Upstands 13-Jul-11  25-Aug-11 30 0%  309] ! 5 :l TEckSlEbpstands ¢ ¢ ¢ 0 ¢ o4 @ b b w4 b opon b b
5C-02-TRCK-115 | Fencing & Reinstatements 20-Oct-11  04-Nov-11 12 0% 467| © | | | | | O Fencing & Reinstatéments | SEEE B EEEEE EEEEEENNEE
Trackwork Ch 1588 to 1840 05-May-11 A 04-Nov-11 105 0% 306( Y- ¥ 04-Nowv-11, Tfackwmrk Chi 1588 tn 1840 S T N TS T A N O A i
5C-02-TRCK-50 Drainage 2.009 to 2.005 05-May-11 A 20-Jun-11 14 50% 183| WO DramageZDDQ t02005 | EREE SEHNEREDR BRERERALR |
5C-02-TRCK-40 Ducts 05-May-11 A 24-Jun-11 8 50% A ECEREREEEEEEE R R R iR R R EE R R R R RN
5C-02-TRCK-60 Reinstatements 06-Jun-11 A  27-Jun-11 5 80% 183 1+ il Remstatem'ents AT N S Y Y T AT S Y Y O S A |
5C-02-TRCK-91 Track Foundations 28-Jun-11  21-Jul-11 18 0% 183 [:I Track Fqundatq0n$ /O | o /G |
5C-02-TRCK-92 Gogar Castle Road Works 15-Jul-11  05-Aug-11 15 0% 183 | Gogar Castle Rc:fad quka | i o /T |
5C-02-TRCK-81 Fencing and Reinstatements 20-Oct-11 | 04-Nov-11 12 0% 303 | | B Fencingand Reinstatements! ¢ ¢ ! ¢t b & b b b R x4 4o b 4 b b
track laying and E&M 08-Aug-11  04-Nov-11 65 0% a70| | | H——roamwﬂtracmaymgandﬁ&m """"
5C-02-TRCK-70 Track Laying Rheda green (inbound only Ch. 1588 - 1836) 08-Aug-11  12-Aug-11 5 0% 183 E II Track La‘_-,vlng Rheda green {mbound r::unly Ch 1538 1836) T A |
5C-02-TRCK-90 Eﬁk) Laying direct fix incl 3 switches (inb. Ch. 1230 - 1588; outb Ch. 1415-  15-Aug-11  30-Sep-11 35 o%| 203] | || |EEE Treck La\_;mg Ulrect f|::-: |nCIBSW|t¢hes (mb Ch 1230 158é QUBICH, WTE-1511) © | 4 ¢ 0 &
5C-02-SIGN-70 point machine mechanical set up 20-Aug-11  16-Sep-11 15 0%  502| | | i i [3pointmachine mechanical set upi : : | i i B Lo gk on g B4 b oo
5C-02-SIGN-60 wayside preparation for loops(4) and boxes(1) 28-Sep-11 | 30-Sep-11 3 0%  492| | ! _L__l__;__!__uy_a_ggug_e_ preparation;forloops{4)and boxes(1) | | i © 1 i o4 i 4o obb bbb
5C-02-TRCK-80 Track Finishes 03-Oct-11  21-Oct-11 15 0% 303| | @iTrackPFhishes i U Loy d bl ot od bl obon bbb |
5C-02-TRCK-101 Temporary catenary inbound Ch1257 to 1720 10-Oct-11 21-0Oct-11 10 0% 4671 + f | EI Tempnrary Icatenary qan:nur;d Qh1257 to: 1!20 . | ,
5C-02-TRCK-111 OCS testing and commissioning Mini Test Track 24-Oct-11  04-Nov-11 10 0% 467 + | Ij Ocs testmg and cummlsamnmg Mlm Test Traclq L oh T T O |
5C-02-TRCK-121  Mini Test Track Available 04-Nov-11 0 0% @e7] | il & | | | oo Vel TestirackAwemebled | & 0 L L § & & b4 b b 4 0@ b4 bbb 4R
SECTION 08 GOGAR DEPOT 31-Mar-11 A 23-Dec-11 140 0% 555 m—y 23-Dec-11,SECTION OB GOCEAFR DEPDT' EEEEEEEEEREEEE
06A Gogar Depot 31-Mar-11 A 23-Dec-11 0% s "2'?} Dec-'11"0é}ﬂ~én§arb'eﬁnt BRI EE RN EREEEE
Depor R B I NS webembaipuus RERINRRRRRRRERERELEN ]
Earthworks -- w! 34Ma’y 11 A Earthwqus Y | {4k i ¢ ¢ 4 0 X 0 |
6A-01-TRCK-51(3) | Drainage 06-May-11 A 13- May 11A 100% iy Tor e O T O B I
Trackwork (3492m) - 614 03-Octi11, Trackwork (B492m) | o | o EEEEER |
BA-01C-TRCK-70 Track Laying Finishing 08-Sep-11  03-Oct-11 0% TR L Tﬁ"%}é&kﬁ&ymg .Fmiéﬁfn'giT EEREEREEEEEREERRE AR EEREREE D
6A-01-SIGN-60 wayside preparation for loops(X) and boxes(X) 08-Sep-11  22-Sep-11 10 0% 60| « ¢+ ¢+ O wéysme preparation for Innps(}() and bub{es()(} I
Area 2 (North West inc stabling) 08-Apr-11 A 22-Jun-11 32 71.88% -5 22-an11 Areaz r\;orth westuncsfahhngj i i i T T N B S |
6A-012-TRCK-95(3) Handover to Track Contractor 08-Apr-11 A 0 100% B Hanﬂwertﬂ Track Cuntractr::ur S L | .
6A-012-TRCK-76(3) ' Second Layer Ballast 13-May-11 A 13-Jun-11 4 50% 51 N Setnnd Layér Ballast A EEREENRILE 4 4 BEREERES
BA-012-TRCK-96(3) | Trackwork 13-May-11 A ' 22-Jun-11 28 75% 5| e 'T'Esiém}wiur'li?"'i"' ER RN I EEREEE R AR AR ER DR EEE R R
Area 3 (North East) 20-May-11 A 08-Aug-11 39 0% S5 W — bs ;ﬂuug 111 ﬁqrea3'(N0rth East)j oo o o 48 w4 8 d & & w4 o4 D N oE |
6A-013-TRCK-75(3) | First Layer Ballast 20-May-11 A | 08-Jun-11 A 2 100% WM EEdlAvermaimeel i 4 @ @ ¢ oE @ ¢ o foF op R oEod L oRoRogoropodonobopobowo
6A-013-TRCK-95(3) | Handover to Track Contractor 09-Jun-11 A 0 100% , Handwen to Track Cnmtractor TR S A R
6A-013-TRCK-76(3) | Second Layer Ballast 14-Jun-11  20-Jun-11 5 0% 7] |:| Second I_a*,rer Ballast e AL A S N OO N N OO N GO (. O |
6A-013-TRCK-96(3) | Trackwork 06-Jul-11  08-Aug-11 22 0% S0 YRR T 0 ) & 4 F 0 s aD Ty T b T T
Area 4 (East) 11-Apr-11 A  08-Sep-11 57 0% 5 [p—— (5_Sep- 11 Area4(East) EREEEEEEREEEEEEREEEEER R 2
6A-014-TRCK-60(3) ' Ducts 11-Apr-11 A  01-Jun-11 A 5 100% _ ﬁ)uc'ts i i . I O | o | A |
6A-014-TRCK-52(3) Drains 18-Apr-11 A 01-Jun-11 A 1 100% mm| Drains | | | SR SEEEEEEE B EIEEEEEE RN EEEEENEE S
6A-014-TRCK-74(3) | Cut Formation / Sub Ballast 16-May-11 A 03-Jun-11 A 1 100% " | Cut Formation / jSuI:nLBaLIIaSt NEEEREER ISR EEEEEENEERERE L
6A-014-TRCK-75(3) | First Layer Ballast 25-May-11 A 10-Jun-11 A 4 100% ] 'F]Est'La?y'er"Béliaéi'.":":"':";";"5"5" EREEE = EEEEER EEEEEEE N |
BA-014-TRCK-95(3) | Handover to Track Contractor 10-Jun-11 A 0 100% & Handover to Track Comttagtor ¢ ¢ 0 b B % v W o w oW Wb oh oW W b b
6A-014-TRCK-76(3) | Second Layer Ballast 21-Jun-11  27-Jun-11 5 0% 24| |] Secqnd La*fer Ballast SN I | b SR
6A-014-TRCK-96(3) | Trackwork 08-Aug-11  08-Sep-11 23 0% E] M Trepkworke ¢ ¢ ¢ ¢ b B 1% of R R b o0y oE b R RoPoRGQOLL |
Area 5 (Workshop Area inc. hardstanding) 15-Apr-11 A 06-Jul-11 45 78.06% -0 I 06 Julﬁ11 Aréa 5 (Wm‘kshﬂp .Ar&a |hc hardstandlng . . : . . . |
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6A-014-TRCK-160(3) | Ducts 15-Apr-11 A | 03-Jun-11 A

(3) 5 uets | o4 b b b ' | : |
6A-014-TRCK-152(3) Drains 18-Apr-11 A 01-Jun-11 A 9 100% M| CRans £ o oL o2 ot b b b ' i ' 5 i - i i E i E EEE BEREER =
6A-014-TRCK-174(3) Cut Formation 18-Apr-11 A | 08-Jun-11 A 3 100% BN ClutEobmalioh | 3 ( § ¢ F 4 b b b b b £ @b b o opom o how Lk
6A-014-TRCK-175(3) | Subbase 20-Apr-11 A 10-Jun-11 A 5 100% e AR R R
6A-014-TRCK-176(3) | Track Slab 27-Apr-11 A  16-May-11 A 10 100% B [rackiSlab | | | | o o SR T T A
6A-014-TRCK-195(3) | Handover to Track Contractor 16-May-11 A 0 100% e éﬁdéi;?ér'f&'T'r'a'éli"é:&:h'té&{;if'i""j"T'"f"'f"'i'"f"'f'"j'"j"'T"i'"'i"‘:"”:"'i"""'i'"E'"E'"?"'E"TT"T"E'"""i'"!
6A-014-TRCK-196(3)  Trackwork 17-May-11 A 06-Jul-11 13 25% TRt & BEESENRSEERSEE S EEEERBNEEENEENREERS NN N
Area 6 (Eastof Access Bridas) 10-Jun-11  10-Jun-11 0 0%|  ©95| ; W 10Uur-11, Ared 6 (EastofAccessBridge) | | | ¢ 4 b 0 Lob oy b odobobonoandoa
6A-013-TRCK-195  Works suspended awaiting Edinburgh Gateway decision 10-Jun-11 0% 689 | quks suspended awaltlng Edlnburgh Gateway deqzlsmn

Depot Building PR I K | ey | 12.Oct-11, Depot Building | | @ {0 0 @0 b 0oL bbb bbb
E & M Workshop Equipment Installation 31-Mar-11 A 20-Sep-11 40% 42— ',"'T"',"T'éé"s}eii'11'1"TE'E&hﬁﬁc}iﬁéhb}iEdhlp}r}{éh't'|h's'té|'|5t[dﬁ'i""i"'i"'i"'i"'f"i'"i'"i'"?'"i"'i"?"'i"'i"':"'i"'i
6A-01-BLDS-72 Installation of workshop equipment 31-Mar-11 A | 20-Sep-11 120 40% 42 1| Installatibn of workshop equipment | 1 0 101 0oL b0 b L bbb
Inspection & Handover 21-Sep-11  18-Oct-11 20 0% 431 « | i .'." 18 Oct 14, Inspectmn & Handwerl . i T
6A-01-BLDS-81 Inspection and Testing 21-Sep-11 | 18-Oct-11 20 0% FREI s o vhe o F RS EEE R R
Access Roads [ 18-Apr-11 A | 18-Aug-11 58 A vy | 15 Alg-11 Access Rbads EEREEEEEEREEEEEEEREEE R R R
6A-01-ROAD-94(3) | Access Road 18-Apr-11 A 11-Jul-11 22 30% 85 | j' hcéeé's ﬁéa&[ IiSEEETEiciE st n Rl G R E Rl
6A-01-ROAD-91(3) | Hardstanding 18-Apr-11 A  23-Jun-11 40 75% 124 W Herdgtanding: ¢ ¢ & ¢ o b b oG &b b ow by U Ep B R od: ot prgb o
BA-01-ROAD-95(3)  Complete Access Road & Finishes 16-May-11 A 10-Aug-11 30 30% 85| | WM CnmpletaAdceSS Rnaﬂ&Flhlshes
6A-01-ROAD-90(3)  Carpark 10-Jun-11*  17-Jun-11 6 0% 85| | I Carpalk SEEREEEREIEEEREE R EEEEEE R R AR 2
6A-01-JNCS-60 installation of traffic light control - Junction 208 10-Aug-11  18-Aug-11 6 0% 85| « 1| | .0 installation of trafflc Ilght cc:ur]trt::-l Junpnnn 208 EENEEENEEEE EEREREEE
E & M Installations [ 10-Jun-11 [ 23-Dec-11 140] 0% - - , ", — 23 Dec 11"5'& Mlnstal_l_atl_q:-ns ¢ & 18 ° & 4 B o® o8 & b % 4 0N EE
6A-01-OHLE-40 Access for visual inspection for E&M Depot installation 10-Jun-11 0 0% 689 ' I Acéesﬂs fcrr vlsuél mspéctlbn fr:ur E&M Depnt |hstéllat|nn ' ' | ' ' | ' ' '
6A-01-ELEC-40 Access for visual inspection to cable pits for cable laying (Depot) 10-Jun-11 0 0% 682 ' & Accessfor vlsuql mspectmn to q:able plts for: cablela‘ymg e; pofy « 4 4 B & & b A A B W R okl
BA-01-SGNW-70 Install Signalling Wayside Equipment (Depot) 14-Jun-11  29-Jun-11 12 0% 1201 @ |0 InstaIISlgnallmg Waysme Equlpment(Depﬂt) i oo oMo g bW A
6A-01-OHLE-50(3) | Installation of poles and building fixings (Depot) 14-Jun-11  29-Jun-11 12 0% 44| | IO mnstallation: of poles and building fixingsi(Depat) | | ¢ 1 1 0 b bbb bbb bbb b
BA-01-OHLE-41 Access for E&M Depot installation 14-Jun-11 0 0% 44| | JiAccess for E&M Depotinstaliation | | | . | i 1 o441 444444 o4ob o4 b
6A-01-ELEC-41 Access to cable pits for cable laying (Depot) 14-Jun-11 0 0% 921 « uAccess to cable pits for cable Iaylng (Depnt)l S T TN TR A SN TN T
6A-01-ELEC-70 Install Electrical Cables Depot 14-Jun-11  18-Jul-11 25 0% 107 | : Install Elqactncal Cables [pepc.-t . i ST A A (S N A N
6A-01-SIGN-40 Installation of 2 SIG-interlocking cubicles depot entries 28-Jun-11  02-Aug-11 25 0% 92| | t:] Iﬂstallatlc:-r] GTZE{IGLlnterlqcklng puhlcles depot entrles' AR
5C-02-SIGN-90 installation of SIG equipment on depot entry west 12-Jul-11  25-Jul-11 10 0% 92| | | i installation of SIG|equipment on depot entry west EEREEEEEREEEEE R
6A-01-SIGN-80 Commissioning of 2 SIG -interlocking cubicles depot entries 26-Jul-11  09-Aug-11 10 0% 92| 7 | | O Commissioning bf 2 SIG -intérlocking cubicles depatentries |+ i L ¢ 1 o ob oo o444
6A-01-OHLE-60(3) Overhead Catenary Line (Depot) 07-Sep-11  02-Dec-11 61 0% 51 + ]+ (I Overhead Catenary Llne(Deth) T B B O A
BA-01-TRCK-80 Points machine mechanical set up 06-Oct-11  03-Nov-11 20 0% cio] (AT (N Pmnts machine mechanicalsetup « ¢+ 1 0 00 b
6A-01-OHLE-60(3)10 A OCS Testing & Commissioning 02-Dec-11  23-Dec-11 0% sl ¢ oy v o j i - ops Testm;g &Commlssmmng i IR T N T A
Operation Control Center (OCC) 114 : . I '11 Jul 11 Operatlon CDntrDI Center(OCC) - : I i i I | : : I i i : I : b
| 6A-01-SIGN-150 equipment foor fit out SIGICOM/SCADA/Radio 31-Mar-11 A 20-Jun-11 75% 113 '"eq_UIpmenfEnﬁ_ﬂt—bu:[_sIGIGOh}I!ébﬁbﬁ}Ra_&ldl [ B A O S
. BA-01-SIGN-110 operating floor fit out 09-May-11 A 11-Jul-11 25 40% 431 | j pperat:ng ﬂoorfn nut i : , O G O B EEEEEEE
SECTION 07 GOGAR TO EDINBURGH AIRPORT 31-Mar-11 A 06-Apr-11 A 5 100% F 06-Apr:11:A SECTION 07 GOGAR TO EDINBURGH AIRF’ORT S
07A Gogarburn (exc.) to Edinburgh Airport (inc.) 31-Mar-11 A 06-Apr-11 A A 100% (:JB-rTH:A, 07A Gogarbum (exc. ) to Edlhhurgh Aurpnrt e S A I A
Ingliston Park & Ride (exc.) to Edinburgh Airport (inc.) 31-Ma~11A|06-Apr-11A | 5|  100%| [5'3-' D1 11A IlﬂQ:IiEt':IJn Il:’ark &:Riq':Ie CIEXC tD Edlnbuﬂgh Alrpnrt ('”C ) I I I I I I
Trackwork (833m) 31 Mar-11A|06-Apr-11A [ 5]  100% "tja'-"rli?l_[ﬂ['T'r'e;r&ki-u?cirk"aé'éﬁ)""i""i'T":'":"'i"':"':'"["["?"i_"'i"'i"'i"'i"
EAL Brogramitie 31-Mar-11 A 06-Apr-11 A 5 100% gopndidih EAL Brogragrnias ¢ ¢ ¢ @ 0 0 b %R oM@ By R OE LR LU bR E bAoA o4
Phase C 31-Mar-11 A 06-Apr-11 A 5 100% os-rm A, PhaseC' SEEEEEEEEEE R EEEEEEE EEE |
7A-05W14C-07 Site Clearance 31-Mar-11 A 06-Apr-11 A 5 100% Swebieames | § 1 ¢ o 8 ¢ & o8 B4 0@ ow R dy o84 g o8 ¢y B4 d kY
Date Revision Checked Approved Page Sof 5 B Actual Work P Smmary
03-Jun-11 Progress Update to 10 June 11 JAC BSC I |
Remaining Work

B Critical Remaining Work
» & Milestone
s % Complete
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4 Week Look-Ahead Programme

Programme following Mediation 8-12 March 2011 rev 3 (Prioritise... [31Ma-11A

KEY DATES 01-Jul-11
1000 Sign MOV in Respect of Off Street Works {Other than Prioritised Works)
and the On Street Works
1050 Re - mobilisation 01-Jul-11
TESTING 03-May-11 A
1C-15M16-1210 On Street Geo - technical testing 03-May-11 A
5A-11-S21B/21D-19 Geo-technical testing at Murrayfield 30-May-11 A
25f7-15/16-1220 Off street testing for contamination 04-Jul-11
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 04-Jul-11
01C & 01D Waverley to Lothian Road 04-Jul-11
Area 1A Lothian Road to South Charlotte St. (13 0268 to 13 0376) 08-Jul-11
1C-15/16-1080 Saw Cut / Plane 08-Jul-11*
1C-15/16-1090 Outbound (108m) 13-Jul-11
1C-15/16-1100 Inbound (108m) 15-Jul-11

Area 1B Waverley Station to The Mound (12 1370 to 12 1708) Phase 1
1C-15M16-1140 Saw Cut / Plane (outbound)

1CG-15M16-1170 Outbound (338m)

Area 2B South Charlotte st. to Frederick St. (12 1816 to 13 0268)

1C-15M16-1110 Saw Cut / Plane (outbound)
1C-15M16-1120 Qutbound (432m)

Street Lighting

1C-15/16-1350 Power Supply/Cabinets/Cabling/Lighting Heads

OLE

1C-15/16-1320 OLE Base Remedials

1C-15/16-1330 OLE Pole Erection

Chambers

1C-15/16-1340 Remove/Reset/Resurface

SECTION 2 HAYMARKET CORRIDOR
02A Haymarket Corridor

Haymarket (inc.) to Rosebum Junction (inc.)

2A-13-519-80 Finishes
Cunstru_t:linn
Haymarket Yards
Phase 2 Ch 123 to 260 (inbound) Ch 125 to 207 (Outbound)
2A-13B-TRCK-290  Tram Ducts
2A-13B-TRCK-310 A OLE Bases

2A-13B-TRCK-300 | Excavate

04-Jul-11*

07-Jul-11

12-Jul-11

12-Jul-11

19-Jul-11

14-Jul-11

513 1C-15/16-1320 IIIIIN—T—] OLE Base Remedials .

04-Jul-117

28-Jul-11

0d-Jul-11°
09-May-11 A

09-May-11 A

09-May-11 A 91|15Sep-11 - 507

25-Aug-11

09-May-11 A
08-May-11 A
09-May-11 A
09-May-11 A
26-May-11 A

10-Jun-11

146

44

0

44

43

0

10

0

67

67

43

4

33

4

22

8

26

30

18

25

15

91

91

15

17-Oct-11
02-Sep-11
01-Jul-11*
02-Sep-11
04-Jul-11

10-Jun-11
10-Jun-11
04-Jul-11

05-Oct-11
05-Oct-11
07-Sep-11
13-Jul-11

29-Aug-11

8 07-5ep-11

08-Jul-11

20-Sep-11

19-Jul-11

05-Oct-11

25-Aug-11

27-Jul-11

01-Sep-11

22-Jul-11

15-Sep-11

15-Sep-11

15-Sep-11

PEr— - e e .
i --I L [ -

i

N i - |

89
89
89
14
18

4

13-Sep-1i1
13-Sep-11
13-Sep-11
13-Jun-11
04-Jul-11

15-Jun-11

0%

0%

0%

90%

0%

0%

0%

l]

0%

0%

l]

l]

l]

0%

90%
10%

0%

EDINBURGH TRAM NETWORK

3

EILFINGER|BEERGER _
11 June - 08 July 2011 (extended to 02 Sept 2011) G SIEMENS m
Activity 1D [Activity Name [Start [ Original | Finish [ Activity %| Tota ZOT1 S
Duration Complete JU?SE - 24 o - July o o > - ,'“ang;!usl;EJI | = SEEFEtEmbEF -

604

0

0

0 1050

678
68931210 |l On Street Geo - technical testing

103  Geo-technical testing at Murrayfield

492

492

672 2/5{7-15/16-1220 | Off street testing for contamination

481 1C+15/16-1080 Saw Cut / Plane |

501

495

481

481

518

a07

507

273

509
509

209

288 === Tram Ducts

273 [ = —{ 3= OLE Bases

285 K-300 Excavate

1C-15/16-1090

1CG-15/16-1170 [E—E

|y e T ————m——] Outbound (108m)

1C-15/16-1340 | e

Inbound (108m)

1C-15/16-1140 [ Saw Cut/ Plane (outbound)

1 Remove/Reset/Resurface

OLE Pole Erection

2A-13-519-80 E—= T

Date Revision

Checked | Approved

10-Jun-11 Post Mediation Programme progressed 1o 10 June 11

JAC

Page 10of 4

B Actual Work =-ssm 9 Complete
Normal C ] WBS Summary Activity

& & Milestone

'This programme & provided for information and coordination purposes anly; and without prejudice to
theright of the Infraco under the Agreement.
Thi programme constdtutes a target programme and as such, contains durations that are based on a
risk profile not consEtent with the Accepted Programme.™
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4 Week Look-Ahead Programme
11 June - 08 July 2011 (extended to 02 Sept 2011)

EDINBURGH TRAM NETWORK

3

BILFINGER|EERGER SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity % | 20T N
Duration Complete August September
06 13 20 24 04 11 18 25 01 08 15 [ 22 . EFE; 12

2A-13B-TRCK-320  Drainage 10-dun-11 16 01-Jul-11 0% ~ ' i" Drainage : :
2A-13B-TRCK-330  Improvement Slab 04-Jul-11 11/18-Jul-11 % =203 | iii-ﬁ'éléiﬂéé}iqééﬁ"Q%;i;ﬁ"[ﬁﬁr&éﬁ%éﬁi Y """""""""""""""""
2A-13B-TRCK-340 @ Set Track 18-Jul-11 9 29-Jul-11 0% 273 2A-13B-TRCK-340 M= 7] Se:t Track
2A-13B-TRCK-350 | Concrete Track 21-Jul-11 9 04-Aug-11 0% 273 : 2A-13B-TRCK-350 B : =1 Concrete Track :
2A-13B-SIGN-100  wayside preparation for loops(2) and boxes(8) 21-Jul-11 6 29-Jul-11 0% 837 E 2A-13B-SIGN-100 wa:ymde preparation for loops(2) and boxes(8) E
2A-13B-TRCK-360 @ Pavement Construction Outside Rails 09-Aug-11 25 13-Sep-11 0% 273 : 2A—1BB—TRCI{-EED I . = =11 Paveme
2A-13B-TRCK-370  Pavement Construction Between Rail 11-Aug-11 7 22-Aug-11 0% 275 """""""""""""""""""""""""""""" 2&’1’5’5’?&6@’7’6"& """" T=——{ Pavement Eiéhéi?déhbh“a’éﬁ&é’éﬁ Rail
Phase 1 Ch 80 to 125 24-Aug-11 9 06-Sep-11 280
2A-13B-TRCK-140  Establish Traffic Management 24-Aug-11 1 25-Aug-11 0% 273 : : 2A-13B-TRCK-140 [ Establish 'I;’rafﬁc Management
2A-13B-TRCK-160  Site Clearance 25-Aug-11 1] 26-Aug-11 0% 279 E : 2A-13B-TRCK-150 [ Site Cleairance
2A-13B-TRCK-160  Plane Out Surfacing 26-Aug-11 1 29-Aug-11 0% 279 : : 2A-13B-TRCK-160 1I=— F'Ia:,ne Out Surfacing
2A-13B-TRCK-170  Tram Ducts 29-Aug-11 3 01-Sep-11 0% 282 _____ _________________________________ é:iﬁﬁﬁﬁiﬁliﬁ?b_"i"'_l'_r;aﬁ:l_lf)h_c_t_s ____________________
2A-13B-TRCK-180 | Excavate 29-Aug-11 1 30-Aug-11 0% 284 : i 2A-13B-TRCK-180 O EIExcavate
2A-13B-TRCK-180 @ OLE Bases 29-Aug-11 6 06-Sep-11 0% 279 2A-13B-TRCK-190 I_'_"!==EI OLE Bases
2A-13B-TRCK-200  Drainage 29-Aug-11 2 31-Aug-11 0% 283 E E 2A-13B-TRCK-200 E Drainage

SECTION 05 ROSEBURN JUNCTION TO GOGAR 31-Mar-11 A 93 17-Oct-11 484

05A Roseburn Junction (exc.) to Balgreen Road (inc.) 04-Jul-11 A 30 16Awg-1 w7\ | T F _________________________________

Roseburn Junction (exc.) to Mumayfield Stadium (inc.)

Construction

5A-12-\W4-22

5A-12-¥\4-31

Enabling Works

5A-11-5S21E-35(3)

Building Warrant Approval

Demolish and rebuild

Mumayfield Stadium (exc.) to Balgreen Road (inc.)

Sewer Enabling Works

05C Edinburgh Park Central (exc.) to Gogarburn (inc.)

Gyle Centre (exc.) to Depot Stop (Inc.)

04-Jul-11 A 16-Aug-11 15?

04-Jul-11 A
04-Jul-11 A

04-Jul-11

30 '1'Mug-11

0

30 16-Aug-11

100%

D

04-Jul-11

04-Jul-11

31-Mar-11 A

20 02-Aug-11
20 02-Aug-11

93 17-Oct-11

0%

! u"s

105

& Building Warrant Approval

Sewer Enabling Works

|
|
|_

Phases 1 & 2 03-May-11 A 67 18-Jul-11 253
5C-03-W2B-10 Finishes 03-May-11 A 67 18-Jul-11 61% 2521
Phase 4 03-May-11 A 89 14-Oct-11 163
5C-03-W28-20 Deck Construction 03-May-11 A 30 04-Jul-11 46% 162
5C-03-W28-30 South Portal 10-May-11 A 55 11-Aug-11 33% 208
5C-03-W28-40 Finishes 04-Jul-11 73 14-Oct-11 0% 162
Tunnel Construction 10-Jun-11 91 17-Oct-11 239 i
5C-03-W28-90 Phases 1 & 2 10-Jun-11 891 17-Oct-11 0% 238 . .
5C-03-32-90 Completion Works 31-Mar-11 A 20 21-Jun-11 60% 564 | Completion Wnriks I I
Date Revision Checked Approved Page 2 of 4 B Actual Work % Complete '"Thi-s. programme i prowided for information and coardination purpeses anly; and without prejudice to
10-Jun-11 Post Mediation Programme progressed to 10 June 11 JAC : . NI = BIC ORGSR SIS e 8 i . .
Nomal [ 1 WBS Summary Activity ThiE programme consthutes a target programme and as such, contains durations that are based on a
® & Miestorie risk profile not consEtent with the Accepted Programme.™




LS00 862£0000948

4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK s
BILFINGER|EERGER SIEMENS m
11 June - 08 July 2011 (extended to 02 Sept 2011) i
Activity 1D [Activity Name [ Start [ Oniginal[ Finish [ Activity % ofa Z0T1 5
Duration Complete| Float June July August September
06 13 20 24 04 T 18 25 01 08 — 15 [ 22 ' EF5 12
Depot Stop (exc.) to Gogarburn (inc.) 18-Apr-11 A 93| 30-Sep-11 495 :
Trackwork Ch 1230 to 1588 18-Apr-11 A 4 25-Aug-11 30| ________. ___________________________________________________________ ]
5C-02-TRCK-55 Drainage & Ducting 18-Apr-11 A 9 24-Jun-11 80% 309 Drainage E: Ducting | :
5C-02-TRCK-105 Pre Earthworks Drainage outfal for & & 7 03-May-11 A 5 10-Jun-11 80% 30 I Pre Earthworks Drainage outfal for 5 SI: 7 : :
5C-02-TRCK-95 Pre Earthworks Drainage 1.013to 1.012to 1.011 to 1.004 05-May-11 A 25 08-Jun-11 A 100% ' Pre Earthworks Drainage 1.013to 1.D1,:}J2 to 1.011 to 1.004 : :
5C-02-TRCK-35 Excavation / Fill (sub base foundation to track slab) 23-May-11 A 15 22-Jun-11 50% 309 C = | Excavation / Fiill (sub base foundation to track slab)
5C-02-TRCK-85 Reinstatement & Blinding 06-Jun-11 A 15/ 11-Jul-11 25% 309 R B __,_:— """" ""ﬁ"R&h&éiéﬁ%éﬁi'a'éiiﬁa}ﬁ'g'""""""E' """""""""""""""""""""""""""""" T
5C-02-TRCK-75 Track Slab 06-Jul-11 30 18-Aug-11 0% 309 SC-DZ-T:RCI{-TE [ Mt l=¢_3m:= == 1 Track Siab
5C-02-TRCK-85 Track Slab Upstands 13-Jul-11 30 25-Aug-11 0% 309 5C-02-TRCK-85 [C——_ ] = = 1 Track Slabi Upstands
Trackwork Ch 1588 to 1840 05-May-11 A 40 05-Aug-11 184
5C-02-TRCK-50 Drainage 2.009 to 2.005 05-May-11 A 14 20-Jun-11 50% 183 Bif—""1—= Drainage 2.009tn§2.005
5C-02-TRCK-40 Ducts 05-May-11 A 8 24-Jun-11 50% 183 _____________________ () Ductsl ___________________________________________________________ __________________________________
5C-02-TRCK-60 Reinstatements 06-Jun-11 A 5 27-Jun-11 80% 183 - il Reir‘;statemants : :
5C-02-TRCK-91 Track Foundations 28-Jun-11 18 21-Jul-11 0% 183 5C-02-TRCK-91 E : = 3 1 Track Fnundatinnis
5C-02-TRCK-92 Gogar Castle Road Works 15-Jul-11 15 05-Aug-11 0% 183 I 5C-02-TRCK-92 [ ! —-—_ Gogar Castle Road Works I
track laying and E&M 08-Aug-11 40 30-Sep-11 495 l :
5C-02-TRCK-70 Track Laying Rheda green (inbound only Ch. 1588 - 1836) 08-Aug-11 5 12-Aug-11 0%  183| """"""""""""""""""""""""""""" éii'q;ié-'fﬁéi{-'fd"ie """" 1 Track Laying Rheda green '(iﬁtibliﬁ&:'c}ﬁiﬁ Ch. 1588- 1836)
5C-02-TRCK-90 Tqa15|'.-:1I'(.I Laying direct fix incl 3 switches (inb. Ch. 1230- 1588; outb Ch. 1415  15-Aug-11 35 30-Sep-11 0% 303 . 5C-02-TRCK-90 [ == '—*.._.H._iﬁf =
5C-02-SIGN-70 ;:mint ﬁ?'lachine mechanical set up 29-Aug-11 15 16-Sep-11 0% 502 : : oC-02-SIGN-70 [ﬁ:—H 1 pl
SECTION 06 GOGAR DEPOT H-Mar-11A 120 20-Sep-11 623
06A Gogar Depot 31-Mar-11 A 120 20-Sep-11 623 Z
e e L
Area 2 (North West inc stabling) 13-May-11 A 32 22-Jun-11 5
6A-012-TRCK-76(3) Second Layer Ballast 13-May-11 A 4 13-Jun-11 50% -9 [—=l Second Layer Ballast E E E
6A-012-TRCK-96(3) Trackwork 13-May-11 A 28 22-Jun-11 75% -5 - Trackwork . . .
Area 3 (North East) 20-May-11 A 39 08-Aug-11 -5 ___ ___________________________________________________________ :L ___________________________________________________________ ]
6A-013-TRCK-75(3) First Layer Ballast 20-May-11 A 2 08-Jun-11 A 100% | First Layer Ballast i i E
6A-013-TRCK-95(3) Handover to Track Contractor 0 09Jun-11 A 100% J) & | Handover to TracIJi( Contractor |
6A-013-TRCK-76(3) Second Layer Ballast 14-Jun-11 5 20-Jun-11 0% 7}¢-TRCKY76(3) Second Layer Bali:ast
6A-013-TRCK-96(3) Trackwork 06-Jul-11 22 08-Aug-11 0% -5 6A-01 3—TR'EEE§I(-QE(3} [ =
Area 4 (East) 25-May-11 A 57 08-Sep-11 5 ___________________________________________________________
6A-014-TRCK-75(3) First Layer Ballast 25-May-11 A 4 10-Jun-11 A 100% | First Layer Ballasti
6A-014-TRCK-95(3) Handover to Track Contractor 0 10-Jun-11 A 100% 15(3) | Hanidnver to Track Contractor i .
6A-014-TRCK-76(3) Second Layer Ballast 21-Jun-11 5 27-Jun-11 0% 24 A-014-TRCK-76(3) Secqi:-nd Layer Ballast E E
6A-014-TRCK-96(3) Trackwork 08-Aug-11 23 08-Sep-11 0% -5 : BA—DM—;TRCI(—QB(S) == =2 r L :I t— 1 Trackwork
Area § (Workshop Area inc. hardstanding) 18-Apr-11 A 31 06-Jul-11 = ___________________________________________________________ __________________________________
6A-014-TRCK-174{3) @ Cut Formation 18-Apr-11 A 3 08Jun-11 A 100% r | Cut Formation I I
Date Revision Checked Approved Page 3 of 4 B Actual Work s % Complete .J[I|-T2 ir-si p;;g;ﬁzfniapésﬂzzzrfﬁ:;rgn rrr;neal'_tri::;rln_ltan-:l coordination purpeses only; and without prejudice to
10-Jun-11 Post Mediation Programme progressed to 10 June 11 JAC Nommal i ] WBS Summary Activity This Er-:-gramme constitutes a targefprngram.me and as such, contains durations that are based on a
® & Miestorie risk profile not consEtent with the Accepted Programme.™
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4 Week Look-Ahead Programme FDINBURGH TRAM NETWORK 7
11 June - 08 July 2011 (extended to 02 Sept 2011) - EMEHEEH SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Tota ZOT1 S
Duration Complete| Float June July August September
06 13 20 24 04 T 18 25 01 08 — 15 [ 22 / EF5 12

6A-014-TRCK-175(3) @ Subbase 20-Apr-11 A 5 10-Jun-11 A 100% | Subbase

6A-014-TRCK-196(3) @ Trackwork 17-May-11 A 13 06-Jul-11 25% -5 - = = | Trackwork
Area 6 (East of Access Bridge) 10-Jun-11 0 10-Jun-11 695 : |

6A-013-TRCK-195 Works suspended awaiting Edinburgh Gateway decision 0 10-Jun-11 0% 689K-195 B Works su éﬁéﬁﬁé&éﬁé i_ti_n_gi _E_u_:ii_ﬁtiﬂf-éh_ Eéﬁéﬁﬁﬁ decision R A r _________________________________
E & M Workshop Equipment Installation 31-Mar-11 A 120 20-Sep-11 42 .

6A-01-BLDS-72 Installation of workshop equipment 31-Mar-11 A 120 20-Sep-11 40% 42 ==L T = al=lf = T . e . e
6A-01-ROAD-94(3) Access Road 18-Apr-11 A 22 11-Juk-11 30% copmmmnl I — e S— }=!_J=ﬂ """ il Access Road """""""""""""""""""""""""""""" """""""""""""""""
6A-01-ROAD-91(3) Hardstanding 18-Apr-11 A 40 23-Jun-11 75% 124 e Hardstandinig
6A-01-ROAD-95(3) Complete Access Road & Finishes 16-May-11 A 30 10-Aug-11 30% 85 : Complete Access Road & Finishes :
6A-01-ROAD-90(3) Carpark 10-Jun-11* 6 17-Jun-11 0% 85{90(3) | Carpark . . ,
6A-01-JNCS-60 installation of traffic light control - Junction 208 10-Aug-11 6 18-Aug-11 0% 85 : EEA—DLJNCS—ED [C=—="""1 installation of traffic light Ecnntrnl - Junction 208
6A-01-OHLE-40 Access for visual inspection for E&M Depot installation 10-Jun-11 0 0% 6839 LE-40 Access for visual inspection for EEM D;apnt installation E E
6A-01-ELEC-40 Access for visual inspection to cable pits for cable laying (Depot) 10-Jun-11 0 0% 683 §C-40 Access for visual inspection to cable p:its for cable laying (Depot) : I
6A-01-SGNW-70 Install Signalling Wayside Equipment (Depot) 14-Jun-11 12 28-Jun-11 0% 120 P1-SGNW-70 S e — Iinstall Signalling Wayside Equipment (Depot) : :
6A-01-OHLE-50(3) Installation of poles and building fixings {Depot) 14-Jun-11 12 29-Jun-11 0% 44F0OHLES0(3) o = ] installatiun of poles and building fixings (Depot) |
6A-01-OHLE-41 Access for E&M Depot installation 14-Jun-11 0 0% 44401-OH Eiiﬁ'iﬁé&é's's'fér'E&fxﬁﬁéﬁdt'ih's'taifét:}&ﬁ' e i
6A-01-ELEC-41 Access to cable pits for cable laying (Depot) 14-Jun-11 0 0% 924 01-ELEC-41 @ Access to cable pits for cable I%ying (Depot) E E
6A-01-ELEC-70 Install Electrical Cables Depot 14-Jun-11 25 18Jul-11 0% 107 +01-ELEC-70 | == I Install Electrical Cables iDepnt :
6A-01-SIGN-40 Installation of 2 SIG-interlocking cubicles depot entries 28-Jun-11 25 02-Aug-11 0% a2 6A-01-SIGN-40 E§==i_:_i=L: = -- .
5C-02-SIGN-90 installation of SIG equipment on depot entry west 12-Jul-11 10 25-Jul-11 0% 92 5C-02-SIGN-80 [ == 4 installatinr:p of SIG equipment on depat entry west
6A-01-SIGN-80 Commissioning of 2 SIG -interlocking cubicles depot entries 26-Jul-11 10 09-Aug-11 0% o2l | _______________________________ & ﬁ;bﬁ'-'s]érll'-'aﬁ"':r—_"""""E:E.:}ﬁiﬁ—.'i;;'s'i.{;ﬁiﬁg'ai'z' _S_IE',:_-iﬁ{éﬂb;;k_iﬁ[;_éﬁb}?[éé_déﬁat_éﬁt}_ié:s _________________
B6A-01-SIGN-150 | equipment foor fit out SIG/COM/SCADA/Radio 31-Mar-11 A 25 20-Jun-11 5% 113 equipment foor fit n:i:nut SIG/COM/SCADA/Radio E E
B6A-01-SIGN-110 operating floor fit out 09-May-11 A 25 11-Jul-11 40% 113 .. C e J-=== == operating floor fit out . .

Date Revision Qhecked Approved Page 4 of 4 I Actual Work % Complete '"Thi-s. programme i provided for information and coordination purposes anhy; and without prejudice to
10-Jun-11 Post Mediation Programme progressed to 10 June 11 JAC : . NI = BIC ORGSR SIS e 8 i . .
Nomal [ 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a

risk profile not consEtent with the Accepted Programme.™

& & Milestone
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G4+

INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

31-05-2011
1/6

STATUS

A-1 Ready for Transport, FATT issued
B-1 Ready for Transport, FATT issued
C-1 Ready for Transport, FATT issued
-1 Ready for Transport, FATT issued
G-1 Ready for Transport, FATT Issued
D-1 Ready for Transport, FATT issued
E-1 Ready for Transport, FATT issued

STATUS

A-2 Delivered at Princes Street. FART issued
B-2 Delivered at Princes Street. FART issued
C-2 Delivered at Princes Street. FART issued
-2 Delivered at Princes Street. FART issued
G-2 Delivered at Princes Street. FART iIssued
D-2 Delivered at Princes Street. FART issued
E-2 Delivered at Princes Street. FART issued

STATUS

A-3 Ready for Transport, FART Issued
B-3 Ready for Transport, FART issued
C-3 Ready for Transport, FART issued
F-3 Ready for Transport, FART issued
G-3 Ready for Transport, FART Issued
D-3 Ready for Transport, FART issued
E-3 Ready for Transport, FART issued

STATUS

A-4 Ready for Transport, FART issued
B-4 Ready for Transport, FART issued
C-4 Ready for Transport, FART issued
F-4 Ready for Transport, FART issued
G-4 Ready for Transport, FART issued
D-4 Ready for Transport, FART Issued
E-4 Ready for Transport, FART issued

A-5 Ready for Transport, FART issued
B-5 Ready for Transport, FART issued
C-3 Ready for Transport, FART issued
F-5 Ready for Transport, FART issued
G-5 Ready for Transport, FART issued
D-5 Ready for Transport, FART Issued
E-5 Ready for Transport, FART iIssued
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G4+

INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

31-05-2011
/6

STATUS

A-6 Ready for Transport, FART Issued
B-6 Ready for Transport, FART issued
C-6 Ready for Transport, FART issued
F-6 Ready for Transport, FART issued
G-6 Ready for Transport, FART issued
D-6 Ready for Transport, FART issued
E-6 Ready for Transport, FART issued

STATUS

A-7 Ready for Transport, FART Issued
B-/ Ready for Transport, FART issued
C-7 Ready for Transport, FART issued
F-7 Ready for Transport, FART Issued
e Ready for Transport, FART issued
D-7 Ready for Transport, FART Issued
- Ready for Transport, FART issued

STATUS

A-8 Ready for Transport, FART issued
B-3 Ready for Transport, FART issued
C-G Ready for Transport, FART issued
-3 Ready for Transport, FART Issued
G-8 Ready for Transport, FART issued
D-8 Ready for Transport, FART issued
E-3 Ready for Transport, FART issued

A-9 Ready for Transport, FART issued
B-9 Ready for Transport, FART issued
C-9 Ready for Transport, FART Issued
F-9 Ready for Transport, FART issued
G-Y Ready for Transport, FART issued
D-9 Ready for Transport, FART issued
E-9 Ready for Transport, FART issued
STATUS
A-10 Ready for Transport, FART issued
B-10 Ready for Transport, FART issued
C-10 Ready for Transport, FART issued
F-10 Ready for Transport, FART issued
G-10 Ready for Transport, FART Issued
D-10 Ready for Transport, FART Issued
E-10 Ready for Transport, FART issued
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G4+

31-05-2011
3/6

INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

STATUS

A-11 Ready for Transport, FART issued
B-11 Ready for Transport, FART issued
C-11 Ready for Transport, FART issued
F-11 Ready for Transport, FART issued
G-11 Ready for Transport, FART Issued
D-11 Ready for Transport, FART issued
E-11 Ready for Transport, FART issued

STATUS

A-12 Ready for Transport, FART issued
B-12 Ready for Transport, FART issued
C-12 Ready for Transport, FART issued
F-12 Ready for Transport, FART issued
G-12 Ready for Transport, FART issued
D-12 Ready for Transport, FART issued
E-12 Ready for Transport, FART issued

STATUS

A-13 Ready for Transport, FART issued
B-13 Ready for Transport, FART issued
C-13 Ready for Transport, FART Issued
F-13 Ready for Transport, FART issued
G-13 Ready for Transport, FART issued
D-13 Ready for Transport, FART issued
E-13 Ready for Transport, FART issued

UNIT

STATUS

A-14 Ready for Transport, FART issued
B-14 Ready for Transport, FART issued
C-14 Ready for Transport, FART Issued
F-14 Ready for Transport, FART issued
G-14 Ready for Transport, FART issued
D-14 Ready for Transport, FART Issued
E-14 Ready for Transport, FART Issued
STATUS
A-15 Ready for Transport, FART issued
B-15 Ready for Transport, FART issued
C-15 Ready for Transport, FART issued
=19 Ready for Transport, FART issued
G-19 Ready for Transport, FART Issued
D-15 Ready for Transport, FART Issued
E-15 Ready for Transport, FART issued
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31-05-2011
4/6

INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

STATUS
A-16 Ready for Transport, FART issued
B-16 Ready for Transport, FART issued
C-16 Ready for Transport, FART issued
F-16 Ready for Transport, FART issued
G-16 Ready for Transport, FART Issued
D-16 Ready for Transport, FART issued
E-16 Ready for Transport, FART issued

STATUS

A-17 Ready for transport, FART Issued
B-17 Ready for transport, FART issued
C-17 Ready for transport, FART issued
F-17 Ready for transport, FART Issued
G-17 Ready for transport, FART Issued
D-17 Ready for transport, FART issued
E-17 Ready for transport, FART issued

STATUS

A-138 Ready for transport, FART issued
B-18 Ready for transport, FART issued
C-18 Ready for transport, FART issued
F-18 Ready for transport, FART Issued
G-18 Ready for transport, FART issued
D-18 Ready for transport, FART issued
E-18 Ready for transport, FART issued

UNIT

STATUS

A-19 Ready for transport, FART issued
B-19 Ready for transport, FART issued
C-19 Ready for transport, FART issued
F-19 Ready for transport, FART issued
(5-19 Ready for transport, FART issued
D-19 Ready for transport, FART Issued
E-19 Ready for transport, FART issued
STATUS
A-20 Ready for transport, FART issued
B-20 Ready for transport, FART Issued
C-20 Ready for transport, FART issued
=20 Ready for transport, FART issued
G-20 Ready for transport, FART issued
D-20 Ready for transport, FART issued
E-20 Ready for transport, FART Issued
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G4+

INFORME DE AVANCE DE FABRICACION

MANUFACTURING STATUS
“EDINBURGH TRAM”

31-05-2011
5/6

STATUS

A-21 Ready for transport, FART Issued
B-21 Ready for transport, FART issued
C-21 Ready for transport, FART issued
F-21 Ready for transport, FART issued
G-21 Ready for transport, FART Issued
D-21 Ready for transport, FART issued
E-21 Ready for transport, FART issued

STATUS

A-22 Ready for transport, FART Issued
B-22 Ready for transport, FART issued
C-22 Ready for transport, FART issued
F-22 Ready for transport, FART Issued
G-22 Ready for transport, FART Issued
D-22 Ready for transport, FART issued
E-22 Ready for transport, FART issued

STATUS

A-23 Ready for transport, FART issued
B-23 Ready for transport, FART issued
C-23 Ready for transport, FART issued
F-23 Ready for transport, FART Issued
G-23 Ready for transport, FART issued
D-23 Ready for transport, FART issued
E-23 Ready for transport, FART issued

UNIT

STATUS

A-24 Ready for transport, FART issued
B-24 Ready for transport, FART issued
C-24 Ready for transport, FART issued
F-24 Ready for transport, FART issued
G-24 Ready for transport, FART issued
D-24 Ready for transport, FART Issued
E-24 Ready for transport, FART issued
STATUS
A-25 Ready for transport, FART will be issued
B-25 Ready for transport, FART will be issued
C-25 Ready for transport, FART will be issued
=29 Ready for transport, FART will be issued
G-25 Ready for transport, FART will be issued
D-25 Ready for transport, FART will be issued
E-25 Ready for transport, FART will be issued
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G4+

INFORME DE AVANCE DE FABRICACION

MANUFACTURING STATUS
“EDINBURGH TRAM”

31-05-2011
6/6

STATUS

A-26

Ready for transport, FART will be issued

B-26

Ready for transport, FART will be issued

C-26

Ready for transport, FART will be issued

F-26

Ready for transport, FART will be issued

G-26

Ready for transport, FART will be issued

D-26

Ready for transport, FART will be issued

E-26

Ready for transport, FART will be issued

STATUS

A-27

Factory tests to start beginning of June

B-27

Factory tests to start beginning of June

C-27

Factory tests to start beginning of June

F-27

Factory tests to start beginning of June

G-27

Factory tests to start beginning of June

D-27

Factory tests to start beginning of June

E-27

Factory tests to start beginning of June

Signed: Gorka Galdeano
CAF Q.A.
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GAE

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK
FROJECT PLANNING up to 1st of June

id Narme % Start Firish 2008 2009 2010 2011 2012 2013
ELF M MldTdTalsioln JolElrFIMIaImMIdl i Ials ol lolElrImMIalm Il Tals olnlnlE mlafmidlglals ol EIFImIaimlaladalsiaolnlolElrIm]IA J i Jals]oln]DlE]F
1 GENERAL 100% 06/05,/08 06/05/08
= NTP 100% 0&/05/08 06/05/08
5 |ENGINEERING 100% 06/05/08 15/05/09
1 BASIC ENGINEERING | 0% 06/05/08 13/11/08
5 MOCK-UP 1007 13/05/08 05/11/08
5 DESIGN & MANUFACTURING MOCK-UP 100% 13/05/08 29/09/08
7 APPROVAL MOCK-LIP 100% A0/09/08 05/11/08
E UNDERFRAME DESIGN 100% 01/07/08 241 1/08
E CARBODY DESIGN 100% 28/0B/0B 29/04/03
10 LIST OF STEEL MATERIALS 1 00% | 1/0&/08 | 1/06/08
T INSTALLATIONS DESIGN 100% 24/10/08 14/04/09
12 INTERIORS & FINISHING DESIGN 106% 25/11/08 15/0509
L BOGIES DESIGN 100% 23/07/08 14/01/03
14 |1st TRAMSET PROCUREMENT 100% OR/B5/98 THoHes
15 SYSTEMS 100% 06/05/08 10/07/08
15 SPECIFICATIONS 100% 06/08/08 Od/06/08
17 SELECTION OF SUPPLIERS 100% 21/05/08 01/07/08
E ORDERS 100% 1 7/06/08 29/07/08
19 INTERFACE 1- S5ystems Interface Basic Definition 100% <20/07/08 29/04/09
20 CAF SYSTEMS 100% I0/07/08 31/10/08
o TROS 100% 30/07/08 09/01/03
G RADIO 100% 30/07/08 04/02/09
25 BUS TRACKER 100% I0/07/08 29/04/09
24 INTERFACE 2- Systems Interface Complete D efinition 100% 25/09/08 29/04/089
5 CAF SYSTEMS 100% 25/09/08 18/12/08
IE 3 TPDS 100% 25/09/08 0&/02:09
o7 RADIO 100% 25/09/08 04/03/09
28 BUS TRACKER 100% 25/09/08 29/04/09 _
23 MANUFACTURING & PURCHASING & TESTING | D0% 27/06/08 10/07/09 'm
a0 DELIVERY PREASSEMBLIES COMPONENTS 106% 15/04/09 1 5/04/09 &
9 CELIVERY FIRST EQUIPBMENT 100% | 5/04/09 | 0/07/09 mammmsanan Bus Tracker material not available
gz | OTHERS COMPONENTS & MATERIALS 100%, 11/06/08 17/07/08 —————————————— .
ZE) STEEL MATERIALS | 00% | 1/06/08 24/11/08
34 CARBODY COMPONENTS 100% 24/10/08 | 2/0309
35 INSTALLATIONS COMPONENTS | 00% 1641208 29/05/09
35 INTERIORS & FINISHING COMPONENTS 100% | 7402409 | 7/07/03
37 |1st TRAM MANUFACTURING & TESTING 98% 29/09/08 04/06/10
38 BODYSHELLS MANUFACTURING 100% 29/09/08 03/04/09
34 JIGS & TOOLING MANUFACTURING 100% 29/09/08 19/12/08 e
a0 FRAME TOOLING 100% 29/09/08 05/12/08 EEEENE)
a1 BODYSHELL TOOLING | 00% 17410/08 18712/08 D
42 15t BODYSHELL MANUFACTURING 1007 09/10/08 26/02/09 T —
43 FIRST PIECES LOT | 0% 09/10/08 0&/11/08 =]
a4 FRAME'S SUBASSEMBLIES 100% 07/11/08 09/12/08 e
a5 FRAME ASSEMBLY & WELDING 1 00% 0g1 2408 22/12/08 i
a6 FRAME FAl 100% 22/12/08 22/12/08 '
7 BODYSHELL'S SUBASSEMBLIES 1 00% 0g¢1 2408 22/1208 i
a8 BODYSHELL ASSEMBLY & WELDING 100% 22/12/08 26/02/09 T
45 BODYSHELL FAl 100% JE/02/09 JE/02/09 |
50 REMAINING BODYSHELLS MANUFACTURING 1004, 18/12/08 03/04/09
6T | 2i BODYSHELL MAMUFACTURING 100% 1571 2/08 /0309
G 3rd BODYSHELL MANUFAC TURING 100% 14/01/09 24/03/09
GE Ath BODYSHELL MANUFACTURING 106% [4/01/09 24/03/09
i 5th BODYVEHELL MANUFACTURING 100% 28/01/09 J6/03/09
55 Gth BODYSHELL MANUFACTURING 106% [i4/02/03 01/04/08
56 7th BODYSHELL MANUFACTURING 100% 06/02/09 03/04/09
F] FINISHING 100% 03/03/08 07/08/09
55 15t MODULE FINISHING 100% 03/03/09 07/08/09
B30 PAINTING 1 00% 03/03/09 30/03F09
&0 FINISHING | 00% 36/05/09 07/08/08
51 REMA INING MODULES FINISHING 100% 10/03/08 07/08/09
62 2nd MODWLE FINISHING | D0% 1 0/03/09 07/08/09
63 grd MODULE FINISHIN 3 100% 2R/03/09 07/0&09
54 Ath MODULE FIRISHING | D0% 26/038/09 07/08/09
60 5t MODULE FINISHING 100% 26/03/09 07/08/09
AR Gt MODULE FIRISHING | D0% 01704409 O7/08/M09
N 7th MODULE FINISHING 100% 15/04/09 07/08/09
B8 | st TRAMSET BOGIES MANUFACTURING |00% 20/04/09 03/08/08
GE 1st TRAM FACTORY TESTS 100% 07/08/09 a7/01/410
70 1st TRAM DYMNAMIC TESTS 1 00% 13401410 02/04/10
W1 | of § 0 /061 1




/900 862£0000948

GAE

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK
FROJECT PLANNING up to 1st of June

Id Narme % Start Finish 2008 2009 2010 2011 2012 2013
ELF M Y N 5 10 EJFImIaImIdil i IalsiolnJoleElrImialmIdililals ol lElrFImIaimidli]alsiolnIoleElrFImtaimliTl o Talslaln]olETrFImTA Jld1alslaln]DlE LE
7 1st TRAM TRANSPORT 100% 02/04/10 1B/04/1 0 1
72 DELIVERY OF THE 1st TRAM 0% 18/04/10 18/0410 4 Delivered at Princes Street
73 | COMMISSIONING OF THE 1st TRAM 0% 19/04/10 04/06/1 0 77| Not possible yet
74
7 IREMAINING TRAM's 99% 16/02/09 17/06/11
78 2nd Tram 100% 16/02/09 02/04/10
77 BODYSHELLS MANUFACTURING & FINISHING 1 00% 16/02/09 |6/10/09
Ta FACTORY &OYMAMIC TESTS 100% 16/10/09 02/04/10 Ready for Transport, FART issued
79 3rd Tram 100% 03/03/09 26/02/10
B0 BODYSHELLS MANUFACTURING & FINISHING 100% 03/03/09 17/11/09 :
a1 FACTORY TESTS 1 00% 12/1 1409 60210 imsammsssamn Ready for Transport, FART issued
62 4th Tram 100% 27/03/09 10/63/10 —
EE BODYSHELLS MANUFACTURING & FINISH ING 1 00% 27/05139 O7/01/10 il ittt it isisi it iaiaie |
Bd FACTORY TESTS 100% 17/12/09 |0/03/10 'ﬂ Ready for Transport, FART issued|
a5 5th Tram 100% 17/04/09 22/03/10
Ha BODYSHELLS MANUFACTURING & FINISHING 100% 17/04/09 0602410
87 | FACTORY TESTS 100% 24401410 220310
BO 6th Tram 100% 25/05/09 09/04/10
GE BODYSHELLS MANUFACTURING & FINISHING 100% 25(05/09 1970210
o] FACTORY TESTS | 0% 12/02/10 09/04/10 aemamy Ready for Transport, FART issued
a7 Tth Tram 100% 02/06/08 23/04/10
32 BODYSHELLS MANUFACTURING & FINISHING |00% nz/nemd 04/0310 Attt s LS
33 FACTORY TESTS 100% 28/0210 253/0440 Ready for Transport. FARTIigsued T
= 8th Tram 100% 22/06/09 07/05/10 *
05 BOCYSHELLS MANUFACTURING & FINISH NG 1 00% 22/06/09 | B0 0 e
96 | FACTORY TESTS | D0% |1/08/10 0740510 Ready for Transport, FART issued I
97 9th Tram 100% 02/07/08 18/05/10 *
95 BODYSHELLS MANUFACTURING & FINISHING 1 00% 02/07/09 22/04/10 ' —
EE FACTORY TESTS 1 00% 08/04/110 | B/0E/ 10
00 10th Tram 100% 15/07/09 14/06/10
01 BODYSHELLS MANUFACTURING & FINISH NG 100% 15/07/09 06/0510 R R
102 FACTORY TESTS | 0% 26/04/10 140610 Ready farTransert, FART issued |mmmes
103 11th Tram 100% 30/07.09 068/07:10 *
104 BODYSHELLS MANUFACTURING & FINISHING | 00% 30/07409 27/08/10 Sr—— P ——
108 FACTORY TESTS 100% 13/08/10 0&/07A10 Ready for Tran!‘l.pﬁrt. FART issued jmmmmn
108 12th Tram 100% 10/05/09 13/07/10 *
07 BODYSHELLS MANUFACTURING & FINISH NG 100% 10/0%/09 09/0&/10 T T
108 FACTORY TESTS 1 00% 27/06¢10 Eetiakraln Ready for Tmlnspurt. FART issued [
e 13rh Tram 100% 30/05/09 23/07/10 *
110 BODYEHELLS MANUFACTURING & FINISH NG 1 00% J0/05/39 25/0&/10 e
T FACTORY TESTS 100% 09{06/10 23/07410 Ready farTIranspnrt. FART issued
112 14th Tram 100% 07/10/09 29/07/10 _
HE BODYSHELLS MANUFACTURING & FINISHING 100% 07/10/09 18/0710 '
[E! FACTORY TESTS 100% 2505110 29007410
118 15th Tram 100% 27/10/09 27/08/10
G BODYSHELLS MANUFACTURING & FINISHING 100% 2710409 29/07/10
117 FACTORY TESTS | 00% 25/06/10 27/09/10
118 16th Tram 100% 10/11/08 04/10/10
EE BODYSHELLS MANUFACTURING & FINISHING | 00% (041 1/03 1609110
120 FACTORY TESTS 1 00% 08/07/10 04/1010
121 | 17th Tram 100% 25/11/09 22110/10
122 BOCYSHELLS MANUFACTURING & FINISH MG 1 00% o5/1 1408 23/0%10
[ FACTORY TESTS |00% 220710 29010
IEFZ5R 18th Tram 100% 10/12/08 10/11/10
125 BODYSHELLS MANUFACTURING & FINISHING | 00% 10712709 07/10/10
126 | FACTORY TESTS 100% 09/03/10 10/11/10 mamwmms Ready for Transport, FART issued
127 19th Tram 100% 12/01/10 30/11/10 e —— ————————
120 BODYSHELLS MANUFACTURING & FINISH NG 100% 12/01/10 05/11/10 e
LR FACTORY TESTS | D0% 23/09/10 30/11/10 mmmmmmm Ready for Transport, FART issued
130 20th Tram 1007 26/01/10 21/12/10 LSSy
151 BODYSHELLS MANUFACTURING & FINISHING | 0% 26/01/10 02/12/10 |
132 FACTORY TESTS 100% 1111410 2141210 saman Ready for Transport, FART issued
EE 21st Tram 100% 09/02/10 12/01/11
T2 BODYSHELLS MANUFACTURING & FINIBHING 100% 09021110 0941210 T
S Tod. | FACTOREY TESTS 1 DD ooi12410 | 2/01411 Ready for Transpnrt, FART issued
EE 22nd Tram 100% 16/02/10 11/02/11
{37 BODYSHELLS MANUFACTURING & FINISH NG 1 00% 16/02/10 D611 1
138 FACTORY TESTS 100% 20/01/11 11/0211 i Ready for Transport, FART issued
139 23rh Tram 100% 05/03/10 08/03:11
I BODYSHELLS MANUFACTURING & FINISHING 100% 06/03/10 1002411 —
.
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8900 862£0000949

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK
FROJECT PLANNING up to 1st of June

I NaEme % Start Finish 2008 o00d 2010 2011 2012 2013
ELF I M Tl N 5 |0 EJFIMIAIMIJ T I IATISIOINIDIELIFIMIATIMIJT ST A]IS IO INIDIEIFIMIAIMISJTIS]ALISTIOINTIOIEIFIMIAIMIIT I AYISTIOINIDIEIFIMIATIMIITdIA]ISTIOINIDIETLF
141 FACTORY TESTS 100% 03/02/11 OB/0311 pmmm Ready for transport, FART issued
147 24th Tram 100% 30/03/10 22/03/11 —
143 BODYSHELLS MANUFACTURING & FINISHING 1 00% 30/03/10 2402011 [ i
144 FACTORY TESTS 100% 07/03¢11 22/031 1 m Ready for transport, FART issued
26th Tram 100% 07/04/10 07/04/11
BODYSHELLS MANUFACTURING & FINISH NG 1 0001% 07/04/10 10/031 1 R
FACTORY TESTS 100% 10/0341 1 07/04711 mms Ready for transport, FART will be issued
26th Tram 1009 18/04/10 11/05/11
BODYSHELLS MANUFACTURING & FINISHING 1 00% 19/04/10 06/0471 1
FACTORY TESTS 100% 07/04/11 11/05¢11 mem Ready for transport, FART will be issued
27th Tram 97 % 25/04/10 17/06/11
BODYSHELLS MANUFACTURING & FINISHING 100% 29/04/10 25/0511
153 FACTORY TEGTS 0% 606 | | 7/0677 1 7
154
155 |SHADOW RUNNING 1% 1840411 16071 1 AT
%5 | OPENING PASSENGER CARRYNG SERVICE 0% 1607411 1607 %
157 |TRAINING COURSE 0% 12/02/10 12/07/10 P —————
B < 13t course 0% 12/02/10 1B/O2A1 0 Delayed until commissioning of trams
EE 2nd coursi 0% OB/o7M10 | 240710 [} Delayed until commissioning of trams
160
167 | TRAM DELIVERY & COMMISSIONING 0% 22/08/11 10/02/14 O B B A T B B B T i Tl s S T T T T A i
162 Deliver & Commissioning First Tram DY 22/08/11 3011213 e = T S R = s S S e e e e e e e e . |
EE Reception of Delivery nofice 0% 22/08/1 1 22/08] | his programme has been prepared assuming & Reception of Delivery notice
Tod Ciepat availabie for frist fiveTrams Delivery 0% 171011 171001 hat there is 24 hour availability to work at the ¢ Depot available for frist fiveTrams Delivery
155 Depot available far ary further Trams Delivery 0% 16512011 |6127] | epot building and at tt:E Tini tzsf_track' -_IIIhE t & |Depot available for any further Trams Delivery
166 Mini Test Track avallable for Caommissioning of Trams 0% 02211 02012411 :E_{;ﬂ;:dabsiuﬂl?he; Wzr}:; tﬁewdeég::_l Ifnt?]is & Mini Test Track available for Commissioning of Trams
167 Sec-tlnn c§m9|etinn B 0% quzﬂa m.m;rm ondition is not fulfilled, CAF will be entitled to & Section Completion B.
168 secton Completion C 0% 271013 2rnona ise Cumpensatiun Event Claims as p'er Tram Section Completion C ‘
GE] 15t Tram Delivery 0% 17410011 | TA10 Supply Agreement related with the interruption of 1st Tranll Delivery
170 Download and Coupling 0% 1B/10/11 810411 the testing and commissioning process. Download and Coupling
171 Start up 0% 19410411 0811711 7 Etartlup
172 Predelivery acceptance test. 0% 0911411 REARIAR PIOTE: ' Pred:elivery acceptance test
173 Electrical auxiliares verification 0% 02412411 06/12/1 1 'ISCTT: Si_te Cﬂmmi.SSi.Dni.ng T}FpE.TEStS | A Ellectrical auxiliaries verification
174 15t Tram SCTT certificate at mini-testtrack-CAF invoice 0% oam/12 0301412 SURT::Ste Commissioning Routine Tests ‘ 15t Tram SCTT certificate at mini-test track-CAF invoice
175 Fassenger counting systam 0% 20002013 040313 E] Passenger counting system
176 PISPASPA CCTY & YE 0%, DE/05/13 14/08/13 i1 PISPASPA,CCTV & VE
177 Chstacle deflector 0% 11411413 12411413 Obstacle deflector |
178 Noise & \ibration 0% 18/11/13 22/11/13 Noise & vibration ]
E Ride quality 0% 25/11/13 04/12/13 Ride quality
180 EMC Test 0% 0512413 1612413 EMC Test [}
161 15t Tram SCTT certificate 0% a0/12/13 3041213 1stTram SCTT certificate 4§
182 Deliver & Commission Remaining 26 Trams 0% 31/10/11 29/01/13 e e
E 2nd, 3rd, 4th and 5th Tram 0% 21/10/11 01/03/12 T
154 el Tram Delfeny 0% 3110411 sETATsSN & 2nd 1:ram Delivery
155 3rd Tram Delivery 0% REARFAR RIARTAR ¢ 3rd ITr:am Delivery
186 | Ath Trarm pe| ety ncs.e. 24 1. 1411 gdf1 1711 & | 4“.1 Tram Delivery
187 gth Tram Delivery 0% 0712411 07/1211 ¢ Sth Tram Delivery
188 Ciawnload and coupl g 0% EPARPER 13712411 -1 Download and coupling
EE Start up 0% 02 1411 26112111 ST ‘Etart up
190 Fredellvery acceptance test 0% 212 07/02¢12 ~7771 Predelivery acceptance test
. . Tl Electrical ALp(liaries verification 0% 2812411 089/02/12 ;'y////(; Electrical Auxiliaries verification
192 Traction system perfarmance 0% 03/01/12 O3/0241 2 .4 Traction system performance
EE Brake system performance 0% baming 08/02112 <77 Brake system performance
[EE] Event recorder, DSD and Speedometer 0% 05/01/12 OB/02¢1 2 l .~ Event recorder, DSD and Speedometer
195 Passenger counting system 0% 29712/11 16/02/12 7777 Passenger counting system
189G | 2nd Tram SCRT cerfificate at mini-test track, except (to oe 0% 01/03/12 01/0312 2nd Tram SCRT certificate at mini-test track, except {to de confirmed) Passenger Counting System test-CAF nvoice &
caonfirmed) Passenger Counting Systenn test-C AR involce
(k=) 3ra T_I'EIITI SCRT certif EfltE at Iﬂlﬂl_—tEEt track, EﬂHEEPt (o de 0% O1/ai2 RRpujcigpe 3rd Tram SCRT certificate at mini-test track, except (to de confirmed) Passenger Counting System test-CAF inveoice ’
confirmed) Fassenger Counting system test-CAF Involce
BECE 4th Tram SCHT certificate at miri-test track, except (to de 0% n1/03h2 010312 4th Tram SCRT certificate at mini-testtrack, except (to de confirmed) Passenger Counting System test-CAF invoice &
confirmed) Fassender Counting system testC AR Invoice
194 ath Trafn SCRT EEﬁifiEEFE at i nI_—tE-E.t frack, except (to _L‘.IE 0% 01/03/12 0032 5th Tram SCRT certificate at mini-testtrack, except ['tu de -:dnfirmed] Passenger Counting System test-CAF invoice ’
confirmed) Passender Counting system test-C AR invoice
200 6th and 7th Tram 0% 21/02/12 05/04/12 —
201 6th and 7th Tram Delivery 0% 21402112 21/02/12 & 6th and 7th Tram Delivery
Zue | Diownload and caupling 0% 2102412 06/0312 74 Download and coupling
203 Start up 0% 22/02/12 190312 =77 Start up
2 Fredellvery acceptafice test 0% OED32 200031 2 Predelivery acceptance test
205 Electrical Auwlliaries verification 0% 07/03{12 21/8312 Electrical Auxiliaries verification
2015 Traction system performance (1% BE/03M12 28031 2 -] Traction system performance
207 Brake system performance 0% DB/03/12 23/0312 Brake system performance
208 Event recordar, DS0D and Speedometer 0% 12/03/12 26/ 2 7] Event recorder, DSD and Speedometer
209 Fassenger counting system 0% | 2403/ 12 26/0312 Passenger counting system
W1 3 0f & 01/06/1 1
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK
FROJECT PLANNING up to 1st of June

Id TETE % Start Firish 2008 2004 2010 7011 2012 2013
ELF IM T O 5 1.0 EJFImIAIMIJISIAals oI JDIEQFIMIAIMIS TS JATISTIOINIDIE]JFIMIAIMEIS TS IA]SJOIN IO JEIFIMIAIMIST S TA]STIOINIDIE]JFIMEAIM S]] IAlSTIOIN]DIE]LF
210 Tth Tram SCRT certlificats 0% 05/04/12 05/04/12 & 7th Tram SCRT certificate
211 Gth Tram SCRT certncate-at min-test rack, exeept (o de CF Ua/04/14 0370412 6th Tram SCRT certificate at mini-test track, except (to de confirmed) Passenger Counting System test-CAF inveice
confirmed) Passenger Counting Systenm test-CAF invoice
212 8th and 9th Tram 0% 23/03/12 09/05/12 P—
213 Bth and 9th Trams Cielivery 0% 23/0312 250312 & $5th and 9th Trams Delivery
214 Download and coupling 0% 26/03/12 09/04/12 7] Download and coupling
15 Start up 0%, 270512 20004412 F=7] Start up
218 Predellvery acceptance test 0% 09¢04/12 23104/12 7] Predelivery acceptance test
Electrical Aulliaries verification 0% 10/04/12 24/04112 7] Electrical Auxiliaries veriﬁcaltinn
Tractlon system peformance 0% | 1404412 2604412 7] Traction system performance
Brake system perfommance % (1404412 26/04/12 I~ Brake system performance
Event recorder, DSD and Speedometer 0% 12/04/12 27/04/12 7} Event recorder, DSD and Speedometer
221 BEf & Sth Tram SCRT certificate 0% 05/05/12 09/0512 & 8th & 9th Tram SCRT certificate
200 10th and 11th Tram 0Y% 23/04/12 04/06/12 —
223 | |Oth-and 11th Tram Delivery 0% 23/04/12 22004/12 & 10th and 11th Tram Delivery
204 Diownload and coupling 0% 24/04/12 0B/05/12 {4 Download and coupling
225 Stait up 0% 25/04/12 21/0512 7] Start up
226 Predellvery acceptance test 0% 0B/05/12 39/05/12 7} Predelivery acceptance test
227 Electtical AL lligries verification 0% 9/05/12 250512 7} Electrical Auxiliaries verification
208 Traction system peformance 0% 10/05/12 25105412 7] Traction system perfnrm%mce
229 Brake system perforfrance 0% 10/08/12 25/08/12 7] Brake system perfurmanf:e
240 Evert recorder, D50 and Speedometer 0% 14/08/12 23/08/12 Q Event recorder, DSD and IEPEEHHI‘HEtEI‘
231 10th & 11th Tram SCRT certificate 0% 04/08/12 04/06/12 & 10th & 11th Tram SCRT certificate
BT 12th and 13th Tram 0% 22/05/12 06/07/12 p— ‘
233 12th-and 13th Tram Delivery (1% 22/08/12 220512 & 12th and 13th Tram Delilvery
Ciownload and coupling 0% 23/08/12 OR/0& 12 <] Download and coupling
Start up 0% 24/05/12 19/06/12 7] Start up ‘
Predellvery acoeptance test 0% OE/DaM2: 20/06/1 2 7 Predelivery acceptanqe test
Electrical Auxiliaries venfication 0% 07/06/12 21/0612 7] Electrical Auxiliaries \Ireriﬁcatinn
Tractlon system pefonmance 0% 08/06/12: 25/06712 ] Traction system performance
Brake system performance 0% OE/DE12 25/06/12 21 Brake system perfurri‘lance
241 Event recorder, DS0 and Speedometer 0% 120612 26/06712 I7] Event recorder, DSD and Speedometer
241 12th & 18th Tram SCHET certificate 0% 0&/07/12 06/07/12 # 12th & 13th Tram SCRT ceriificate
243 14th and 15th Tram 0% 20/06/12 06/08/12 b2 R ‘
243 tdth and 15th Tram Cielivery 0% 200612 20/06/12 ¢ 14th and 15th Tram I:Ilelivery
244 | Diowrload and coupling 0% 21/06/12 050712 | Download and coupling
245 Start up 0% 220612 180712 -1 Start up ‘
245 Predellvery acceptarice test 0% 0507412 19707412 [7 Predelivery anceptlanne test
247 Electrical Auwlliaries verification 0% 06/07/12 20/0712 ¢7] Electrical Auxiliaries verification
24F Tractlon system peformance 0% 0807412 24/07112 Traction system plerfnrmanne
249 Brake system perfammance 0% De/07/12 24/07/1 2 Brake system perll’nrmance
250 Event recorder, DSE and Speedometer 0% 11/07/12 25/07/12 i Event recorder, DISD and Speedometer
291 14t & 15th Tram SCRT certificate 0% [6/08/12 06/0&/12 & 14th & 15th Tram SCRT certificate
252 16th and 17th Tram 0% 18/07/12 04/09/12 P— ‘
58 16th and 17t Tram Delivery 0% 19/07/12 19/07/12 & 16th and 17th Tralm Delivery
254 Downioad and:colpling 0% 20/07/12 00812 Download and coupling
258 Start up 0% 23/07/12 | 6/08/12 771 Start up ‘
056 Frede|lvery acceptance test 0% 0a/08/12 | 70812 71 Predelivery anrl;eptan::e test
257 Electrical A lliaries verification 0% O6/08/12 20/08/12 ] Electrical Auxilliaries verification
i Traction system performance (1% 07/08/12 22/08/12 [7] Traction systelm performance
259 Brake system perfommance 0% 07/08/12 22/08/12 7} Brake system Perfurman::e
260 Event recorder, D30 and Speedometer 0% 09/08/12 23/08/12 7] Event recorder, DSD and Speedometer
i |Gth & 17th Tram SCRT certificate 0% 04/09/12 O4/05/12 & 16th & 17th Tram SCRT certificate
18th and 19th Tram 0% 17/08/12 03/10/12 —y ‘
168t and 19th Tram Delvery 0% 17/08/12: | 7/0612 & 18th and 19th ITralm Delivery
Download and coupling 0% 20/08/12 03/09412 77 Download and coupling
Star upg 0%, 21/08/12 | 4/05 12 <1 Start up ‘
Predelivery acceptance test 0% 03/09/12 17/09412 Predelivery acceptance test
267 Electrical ALelliaries virification 0% 04/09/12 1BOS12 Electrical A;uxiliaries verification
Traction system performance 0% 05/09/12 20/0912 77 Traction syfstem performance
Brake system performarce 0% 0&/09412 20/0%1 2 7 Brake system performance
Event recorder, DS0 and Speedometer 0% 07/09/12 21/0912 (7] Event recu:rder, DSD and Speedometer
1Bth & 19t Tram SCRT certificate 1% 03110412 03/10:2 & 18th & 19th Tram SCRT certificate
272 20th and 21st Tram 0% 17/08/12 01/11/12 — ‘
Esza 20th and 21st Tranm Delfvery (1% | 703412 | 7/A5¢12 4 20th and 2.1 st Tram Delivery
274 Diownload and coupling 0% 18409112 0211012 -1 Download and coupling
15 Start U 0% [2/03/12 15410412 < Start up]
276 Predellvery accep@nce test 0% 0210412 161012 A Predelivery acceptance test
277 Electrical Auxlliaries verification 0% DE:10/12 | 7101 2 E Electriclill Auxiliaries verification
i Traction system peformance 0% 04410412 191012 [ Trar.:tinrl1 system performance
274 Brake systerm perfarmance 0% 04/10/12 194101 2 71 Brake slyste_m performance
W 4 0f & 0/06{1 1
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

FROJECT PLANNING up to 1st of June

I ETE % Start Firish 2008 2004 2010 2011 2012 2015
ELF IM Tl N 5 10 EJFIMIAaIMId ] O NI JEJFImlalmiJtJgialstiolniole]lrimialmidldglalsiolu]o JEJFIMEialmld ]y dasalstioln loledrimialimididliasalsioln]olE]F
280 Event recorder, D3O and Speadometer 0% oef10/12 22410/12 ] Event r:et:urder, DSD and Speedometer
2B 20th & 21st Tram SCRT certificate (1% 01711412 01411712 & 10th & 21st Tram SCRT cerlificate
R 22nd and 23rd Tram 0% 16/10/12 30/11/12 —
283 22nd and 23nd Tram Delivery 0% 16410412 16/10/12 & 2Ind alnd 23rd Tram Delivery
254 Diowrioad and coupling 0% 17410412 31012 ] Download and coupling
285 Start Up (1% 18410412 18/1112 P Etaré up
iEE Predelivery acceptance test 0% 1 0M2 14011712 E Predleli\rery acceptance test
287 Electrical Awxiliaries verfication 0% o1/11412 1811412 % Elecltrical Auxiliaries verification
283 Tractlon system peformance 0%, oz iz 1911712 4 Traction system performance
788 Brake system performance 0% 0211412 19411412 ..{/: Brai{e system performance
200 Event recorder, DS0 and Speedameter 0% OEA 1412 20011412 % Eve,-:nt recorder, DSD and Speedometer
291 22nd & 23rd Tram SCRT certificate 0% 3011412 301112 & 22nd & 23rd Tram SCRT certificate
293 24th and 25th Tram 0% 1411112 311212 v—+
293 24th and 25th Tram Delivery 0% 14411412 1471112 4 24t!1 and 25th Tram Delivery
294 Diwnload and coupling E)S 1511412 2911 1/12 ] I:Iulwnluar;l and coupling
295 Star up 0% 16111112 1212112 5 E‘:tart up
295 Predellver:g,f ac ceptarice test (%% 25711412 13i1212 2 Fl'redelivery acceptance test
297 Electrical Al/liaries verification 0% 3611412 14712412 Ellectrical Auxiliaries verification
258 Traction system performance % 0412412 1141212 Hl 'I'Irat:'tiun system performance
295 Brake system perfarmance 0% 0312112 18412112 -1 Brake system performance
300 Evant recorder, DS0D and Speedometer (1% 05/ 2412 19712412 [ IE'o.ll'ent recorder, DSD and Speedometer
301 24th & 25th Tram SCRT certificate 0% 3112412 31412012 24th & 25th Tram SCRT certificate
302 26th and 27th Tram 0% 13112/12 29/01/13 'L'
303 26th and 27th Tram Delivery 0% 1371212 (311212 & (26th and 27th Tram Delivery
04 Dmveriload and coupllng 0% 14112412 212412 ]| Bownload and coupling
305 Start up 0% 722 {0/01/13 } Start up
306 Frede|very acceptance test 0% 281212 | 1J01£15 Predelivery acceptance test
307 Electrical Auxiiiaries verification 0% 31112112 14/01/13 Electrical Auxiliaries verification
308 Traction system perfarmance 0% 01/01/13 16/01/13 1 Traction system performance
309 Erake system performant e 0% 01/01413 I B01/15 Brake system performance
T30 | Event recorder, D30 and Speedometer 0% 03/01/13 17/01/13 Event recorder, DSD and Speedometer
311 26th & 27th Tram SCRT certificate 0% 29/01/13 29/01/13 & 26th & 27th Tram SCRT certificate
CE CONSERVATION ACTIVITIES 0% 18/01/12 10102/14 G T (T e M T s B EE T TR B (S TE B S B T s T i A  EES EE  &
313 Conseryation Activiies far all Trams 0% 18112 10/0Z114 Conservation Activities for all Trams [ o LT EE L a i)
314 |TRAM's DELIVERY 0% 17/10/11 131212
315 15t Tram 0%, 1710411 | T 0T ¢ 1st Tra.m
311 Znd & rd Trams 0% 11011411 11711411 & 2nd|& 3rd Trams
317 Ath & §th Trams 0%, O7/12¢11 O7/12¢1 1 & 4th & 5th Trams
318 6th & 7th Trams 0% 21/02412 21/0212 & 6th & 7th Trams
319 Bth & 9th Trams 0%, 23/03412: DR 2 & 8th & 9th Trams
320 10th & 11th Trams 0% 23/04/12 28/04/12 & 10th & 11th Trams
321 12th & 13th Trams 0%, 29052 2200541 2 & 12th & 13th Trams
822 | 14th & 15th Trams 0% 2006112 20/06/12 & 14th & 15th Trams
320 |6t & 17th Trams (% {50712 19707412 & 16th &17th Tramls
EZE 18th & 19th Trams 0% 17108112 17/081 2 ¢ 18th & 19th Trlams
325 | 20th & 21st Trams Elf 1?@9111 1?@#12 & z.uth & 21 s.t Trams
25 22nd & 23rd Trams 0% 16010412 TG 1012 ¢ 2Ind & 23rd Trams
327 24th & 25th Trams %% 14711412 141 1012 & 24th & 25th Trams
328 26th & 27th Trams 0% 13412(12 13112412 & ‘Zﬁth & 27th Trams
329 |REMAINING TRAM's COMMISSIONED 0% 17/01/12 30112/13
ESETR \st Tram SCTT certificate at mink-test rack-CAF invoice 0% B ek il {12 & 1stTram SCTT certificate at mini-test track-CAF invoice
331 1st Tram SCTT cefificate 0% 30012413 30412613 1stTram SCTT certificate
302 Endl_&.ﬂ'rti Tram SCE'TEEftiﬁc_'atE at minitest track, except (to de 0% 01/08/12 o012 Znd & 3rd Tram SCRT certificate at mini-test track, except to de confirmed) P assenger Counting System test-CAF invoice &
caonmirmed) Fassenger Counting sysiem EestCAR Invoice
Jad Ath E; E’Fh Tram SCRT Eertific.ate at miri-test track, .E_F'E?Flt (o de 0% O1/0312 01/0312 4th & 5th Tram SCRT certificate at mini-test track, except (to de confirmed) Passeanger Counting System test-CAF inveoice ‘
confirmed) P assenger Counting System test-CAF Invoice
d34 Bth Tram sCRET E_Brtific:a_t? at mini-test tracH’_, except (Io de confirm ed) [ 05/04/12 O&/d12 Gth Tram SCRT certificate at mini-test track, except (to de confirmed) Passenger Counting System test-CAF invoice ‘
Passenger Countng System test-CAF (nvaice
335 7th Tram SCRT certificate (1% 05/04/12 05/04/12 & 7th Tram SCRT certificate
356 Ath & 9th Trams SCRT certificate 0% 09/05/12 09/05/12 & 8th & 9th Trams SCRT cenltiﬁcate
337 10th & 11tk Tram SCRT certificate (1% 04/08/12 04/06/12 & 10th & 11th Tram ECR‘II' cerfificate
EETE | 2th & 13th Tram SCRT certificate 0% Oe/07/12 060712 & 12th & 13th Tram SICRT certificate
EEE 14th & 15th Tram SCRT certificate 0% 06/08/12 060812 & 14th & 15th Tralrn SCRT certificate
340 16th & 17th Tram SCRT certificate 0% 04/09/12 04/09/12 & 16th & 17th ITram SCRT certificate
541 |8t & 18th Tram SCRT certificate 0% 03/10/12 03/1012 & 18th & 1|9th Tram SCRT certificate
342 20th & 21st Tram SCRT certificate 0% 01411412 O1411412 & 20th I& 21st Tram SCRT certificate
343 22nd & 23rd Tram SCHT cedificate 0% A0 1712 301112 & 12nd & 23rd Tram SCRT certificate
aE L i 24th & 25t Tram SCRT certificate 0%, 1122 3112412 24th & 25th Tram SCRT certificate
345 26th & 27th Tram SCRT certificate 0% 25/01/13 25/01/13 & 26th & 27th Tram SCRT certificate
bl S0of8 09 /0641 1




BILFINGIE! BERGER SIEMENS

Civil

Bilfinger Berger — Siemens — CAF Consortium

10.5 RFI Register
(Not Included)
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BILFINGE! BERGER SIEMENS

Civil

Bilfinger Berger — Siemens — CAF Consortium

10.6 Civil Works Procurement Schedule
(Not Includedq)
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BILFINGIE! BERGER SIEMENS

Civil

Bilfinger Berger — Siemens — CAF Consortium

10.7 Change Register
(Not Included)
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BILFINGIE! BERGER SIEMENS

Civil

Bilfinger Berger — Siemens — CAF Consortium

10.8 Organisation Charts
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