
Contractor Period H.S. & E. Return 

To be completed and returned to tie Ltd (Pauline Goldie Pauline.goldie@tie.ltd.uk) by the 
Thursday of week 1 for each period (a period is 4 weeks, for dates of start and finish please contact Pauline) 

RETURN DATA 

Contractor -

Year-

PEOPLE DATA 

Average number of direct 
employees on ETP -

Average number of 
subcontract I others inc 
visitors on ETP -

BSC 

10/11 

99 

163 

Number of work sites - 3 

INCIDENT DATA (/eave blank i f none) 

Fatal 

Major 

Over 3 day 

Dangerous Occurrence 

Reportable Disease 

Injury - Non RIDDOR 

Near Miss/ Unsafe Condition 

Service Damage 

RTA (in and around ETP) 

Positive intervention (if measured) 

E.nvironmental Incident 

ENFORCEMENT NOTICE I VISIT DATA 

H.S.E Enforcement 

SEPA 

Local Authority 

Other 

CONTRACTOR AUDIT / INSPECTION DATA 

Inspections 

Audits 

Date completed -

Period -

H.ours worked of direct 
employees on ETP -

Ho.urs worked of 
subcontract I others inc 
visitors on ETP -

DIRECT SUBCON 

2 

1 

NOTICE VISIT 

PLANNED AC'FUAL 

12 1.5 

2 2 

21/05/2011 

4-2 

14946 

271 .06 

M.O.P. 

1 - Cycle 

Please supply supporting data for all RlDDORs, Service Damages and ENF visits it not previously submitted - Reva 

BFB00003298 0040 



m 
BILFINGER BERGER SIEMENS 

Civil 

Bilfinger Berger - Siemens - CAF Consortium 

10.2 Progressed Programme 

Edinburgh Tram Network lnfraco Contract: Period Report No 4-3, to 18 June .2011 40 

BFB00003298 0041 



Ill .,, 
Ill 
0 
0 
0 
0 
w 
I\) 
CD 
00 
lo 
0 
.,::... 
I\) 

lnfrco Works Commenced/Completed during the Period: 

Week No: 161 / Week Ending: 

Section C D 
OlD Princes Street (inc.) to Haymarket (exc.) 

TESTING 03-May"ll -

lC-15/16-1210 On Street Geo - technical testing 03-May-11 

CommencedCompleted_PrioritisedWks110610 1 of 7 

(ref. Prioritised Works Programme) 

10/06/2011 

02-Sep-11 

02-Sep-11 06-Jun-11 y 

07/06/2011 
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lnfrco Works Commenced/Completed during the Period: 
Week No: 161 / Week Ending: 

Section 2A 
02A Haymarket Corridor 

Trackwork (1135m) 03-May-11 

Construction 03-May-11 

Haymarket Yards 03-May-11 

Phase 2 Ch 125 to 260 (inbound) Ch 125 to 207 (Outbound) 03-May-11 

2A-13B-TRCK-260 Establish Traffic Management 03-May-11 

2A-13B-TRCK-270 Site Clearance 04-May-11 

2A-13B-TRCK-280 Plane Out Surfacing 05-May-11 

2A-13B-TRCK-290 Tram Ducts 06-May-11 

2A-13B-TRCK-310 OLE Bases 06-May-11 

CommencedCompleted_PrioritisedWks110610 2 of 7 

(ref. Prioritised Works Programme) 
10/06/2011 

27-0ct-11 

27-0ct-11 

27-0ct-11 

26-Aug-11 

04-May-11 03-May-11 04-May-11 

OS-May0 ll 04-May-11 05-May-11 

06-May-11 05-May-11 06-May-11 

26-May-11 09-Mc;1y-ll y 
02-Jun-11 26-May-11 y 

07/06/2011 
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lnfrco Works Commenced/Completed during the Period: 
Week No: 161 / Week Ending: 

Section SA 
TESTING 03-May-11 

5A-ll-S21B/21D-19 Geo-technical testing at Murrayfield 03-May-11 

2/5/7-15/16-1220 Off street testing for contamination 04-Jul-11 

CommencedCompleted_PrioritisedWks110610 3 of 7 

(ref. Prioritised Works Programme) 
10/06/2011 

-
02-Sep-11 

17-May-11 30 May 11 y 
02-Sep-11 30 May 11 y 

07/06/2011 
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lnfrco Works Commenced/Completed during the Period: 
Week No: 161 / Week Ending: 

Section SC 
-

Gyle Centre (exc.) to Depot Stop (inc.) 31-Mar-11 

Depot Access Bridge (532) 31-Mar-11 

5C-03-W32-90 Completion Works 31-Mar-11 

AS Underpass (W28) 03-May-11 

Phases 1 & 2 03-May-11 
5C-03-W28-10 Finishes 03-May-11 

Phase 4 03-May-11 

5C-03-W28-20 Deck Construction 03-May-11 

5C-03-W28-30 South Portal 01-Jun-11 

Depot Stop (exc.) to Gogarburn (inc.) 04-Apr-11 
-

Mini Test Track related 04-Apr-11 

Trackwork Ch 1230 to 1588 04-Apr-11 
-

5C-02-TRCK-15 Trim & Soil Batter/ Bulk Earthworks I Improvement 04aApr-11 * 
5C-02-TRCK-25 Pre Earthworks Drainage 1.016 to 1.014 26-Apr-11 

5C-02-TRCK-105 Pre Earthworks Drainage outfal for 5 & 7 03-May-11 
5C-02-TRCK-95 Pre Earthworks Drainage 1.013 to 1.012 to 1.011 to 05-May-11 

5C-02-TRCK-125 Pre Earthworks Drainage 5.002 to 5.000 10-May-11 

5C-02-TRCK-135 Pre Earthworks Drainage 7.002 to 7.000 24-May-11 

5C-02-TRCK-35 Excavation I Fill (sub base foundation to track slab) 08-Jun-11 

5C-02-TRCK-45 OLE Foundations 29-Jun-11 
5C-02-TRCK-55 Drainage & Ducting 13-Jul-11 

5C-02-TRCK-65 Reinstatement & Blinding 26-Jul-11 

Trackwork Ch 1588 to 1840 05-May-11 

5C-02-TRCK-50 Draina.ge 2.009 to 2.005 05-May-11 * 
5C-02-TRCK-40 Ducts 25-May-11 

5C-02-TRCK-60 Reinstatements 07-Jun-11 
- -

CommencedCompleted_PrioritisedWks110610 4 of 7 

(ref. Prioritised Works Programme) 
10/06/2011 

18-0ct-11 

28-Apr-11 

28-Apr-11 31-Mar-11 y 

18-0ct-11 

08-Aug-11 
-

08-Aug-11 03-May-11 y 

27-Sep-11 

15-Jun-11 03-Mc;1y-ll y 
18-Aug-11 10-May-11 y 

02-Dec-11 

02-Dec-11 

02-Dec-11 
25-Apr-11 18-Apr-11 13-May-11 

04-May-11 26-Apr-11 04-May-11 

09-May-11 03-May-11 y 
09-Jun-11 05-May-11 09-Jun-11 

23-May-11 lO-Mc;1y-ll 19-May-11 

07-Jun-11 20-May-11 03-Jun-11 

28-Jun-11 23-May-11 y 
12-Jul-11 16-May-11 27-May-11 
25-Jul-11 18-Apr-11 y 

16-Aug-11 06-Jun-11 y 

02-Dec-11 

24-May-11 05-May-11 y 
06-Jun-11 05-May-11 y 
13-Jun-11 06-Jun-11 y 

07/06/2011 
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lnfrco Works Commenced/Completed during the Period: 
Week No: 161 / Week Ending: 

Section 6A 
SECTION 06 GOGAR DEPOT 31-Mar-11 

OGA Gogar Depot 31-Mar-11 

Depot 31-Mar-11 

Earthworks 25-Apr-11 

GA-Ol-TRCK-51(3) Draina.ge 25-Apr-11 

Trackwork (3492m) 31-Mar-11 

Area 2 (North West inc stabling) 04-Apr-11 

GA-OU-TRCK-76(3) Second Layer Ballast 04-Apr-11 * 
GA-012-TRCK-95(3) Handover to Track Contractor 
GA-012-TRCK-96(3) Trackwork 08-Apr-11 

Area 3 (North East) 20-May-11 

GA-013-TRCK-75( 3) First Layer Ballast 20-May-11 

GA-013-TRCK-95(3) Handover to Track Contractor 
GA-013-TRCK-96(3) Trackwork 09-Jun-11 

Area 4 (East) 08-Jun-11 

GA-014-TRCK-52( 3) Drains 08-Jun-11 

GA-014-TRCK-60(3) Ducts 09-Jun-11 

GA-014-TRCK-74(3) Cut Formation I Sub Ballast 16-Jun-11 

GA-014-TRCK-75( 3) First Layer Ballast 17-Jun-11 

GA-014-TRCK-95(3) Handover to Track Contractor 

Area 5 (Workshop Area inc. hardstanding) 04-Apr-11 

GA-014-TRCK-152(3) Drains 04-Apr0 ll * 
GA-014-TRCK-160(3) Ducts 15-Apr-11 

GA-014-TRCK-174(3) Cut Formation 25-Apr-11 

GA-014-TRCK-175(3) Sub base 28-Apr-11 

GA-014-TRCK-176(3) Track Slab 06-May-11 

GA-014-TRCK-195(3) Handover to Track Contractor 
GA-014-TRCK-196(3) Trackwork 20-May-11 

Area 6 (East of Access Bridge) 31-Mar-11 

Depot Building 31-Mar-11 

E & M Workshop Equipment Installation 31-Mar-11 
GA-01-BLDS-72 Installation of workshop equipment 31-M.ar-11 

Access Roads 04-Apr-11 

GA-01-ROAD-90( 3) Carpark 04-Apr-11 * 
GA-Ol-ROAD-91(3) Hardstanding 04-Apr-11 * 
GA-Ol-ROAD-94(3) Access Road 12-Apr-11 

GA-Ol-ROAD-95(3) Complete Access Road & Finishes 16-May-11 

Operation Control Center (OCC) 31-Mar-11 

CommencedCompleted_PrioritisedWks110610 5 of 7 

(ref. Prioritised Works Programme) 
10/06/2011 

16-Dec-11 

16-Dec-11 

16-Dec-11 

29-Apr-11 

29-Apr-11 06-May-11 13-May-11 

05-S.ep-11 

19-May0 ll 

07-Apr-11 18-Apr-11 y 
07-Apr-11 08-Apr-11 

19-May-11 13-May-11 y 
08-Jul-11 

-

23-May-11 20-May-11 Ol-Jun-11 

31-May-11 Ol-Jun-11 

08-Jul-11 03-Jun-11 y 
11-Aug-11 

08-Jun-11 18-Apr-11 Ol-Jun-11 

15-Jun-11 11-Apr-11 Ol-Jun-11 

16-Jun-11 16-May-11 03-Jun-11 

22-Jun-11 25-May-11 10-Jun-11 

29-Jun-11 Ol-Jun-11 

0.8-Jun-11 

14-Apr-11 18-Apr-11 Ol-Jun-11 

21-Apr-11 18-Apr-11 03-Jun-11 
-

27-Apr-11 18-Apr-11 08-Jun-11 

05-May-11 20-Apr-11 10-Jun-11 

19-May-11 27-Apr-11 16-May-11 

19-May-11 16-May-11 
-

08-Jun-11 17-May-11 y 
31-Mar-11 

18-0-ct-11 

20-Sep-11 
20-Sep"ll 31-Mar-11 y 
05-Jul-11 

11-Apr-11 

Ol-Jun-11 18-Apr-11 y 
13-May-11 18-Apr-11 y 
27-Jun-11 16-May-11 y 
13-Jun-11 

07/06/2011 
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lnfrco Works Commenced/Completed during the Period: 
Week No: 161 / Week Ending: 

GA-Ol-SIGN-150 equipment foor fit out SIG/COM/SCADA/Radio 31-M.ar-11 
GA-Ol-SIGN-110 operating floor fit out 09-May"ll 

CommencedCompleted_PrioritisedWks110610 6 of 7 

(ref. Prioritised Works Programme) 
10/06/2011 

06-May-11 31-Mar-11 y 
13-Jun-11 09-May-11 y 

07/06/2011 
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lnfrco Works Commenced/Completed during the Period: 

Week No: 161 / Week Ending: 

SECTION 07 GOGAR TO EDINBURGH AIRPORT 31-M.ar-11 

07A Gogarburn (exc.) to Edinburgh Airport (inc.) 31-Mar-11 

lngliston Park & Ride (exc.) to Edinburgh Airport (inc.) 31-Mar-11 

Trackwork (833m) 31-Mar-11 

EAL Programme 31-Mar-11 

Phase C 31-Mar-11 

7A-05-W14C-07 Site Clea ranee 31-Mar-11 

CommencedCompleted_PrioritisedWks110610 7 of 7 

(ref. Prioritised Works Programme) 

10/06/2011 

06~Apr-11 

06-Apr-11 

06-Apr-11 

06-Apr-11 

06-Apr-11 

06-Apr-11 

06-Apr-11 31-Mar-11 06-Apr-11 

07/06/2011 
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Programme following Mediation 
m 

-

on 8 - 12 March 2011 (110506) - Prioriti_sed Works 
NETWORK B l LFING ER IBERCER. SIEM ENS 

Progress Update to 10 June 2011 ~-~ I 

IAcfiliity ID I Activity Name ! s tart Fin1sh Original 
Duration 

Duration % 
Complete 

;~:~, ~~2~0--1 ~1 ~~~~~1~~~~~2=0~1=2~~~~~1~~~~~=20~1=3~~~~~1~~~2--0~1 4~_ ~~ 

KEY DATES 
1060 

1070 

10_00 

1050 

313 

314 

281 

315 -
310 

325 

Sign MOV for carrying out the p·noritised Works 

Re - mobilisation - Prioriti~ecl Work~ 
Sign MOV in Respect of Off Street Works (Other than Pnontised Works) and the 
On Street Works 

Re- mobilisation 

Section Completion A 

section completit)n B 

Construction COmp!etion Phase 1a EdinDurgfl ArrpOrt tO Haymarket 

Section Completion C 

Commencement of Revenue Service Phase 1a Edinbur~h Airport to Haymarket 

section completit)n D 

TRAM DELIVERY & COMMISSIONING 
Deliver & Com mission First Five Tr·ams 
GAF-01 

TRACK FINISHES 
A20000 

TESTING 
1C-15/16-1210 

5A-11-S21 B/21 D-19 

2/5/7-15/16-1220 

- .. -cer11t1ca.te of Partial Completion & Depot ready for delivery of first tram 

Tamping Ballast 6A 

On Street Geo - technical testing 

Geo-techni·Cal testing at MurraYfiela 

Off street testing for contamination 
• 

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 
01 C & 01 D W ave rley to Lot h ian Road 

Area 1A Lothian Road to South Charlotte St (13 0268 to 13 0376) 

1C-15/16-1080 Saw Cut I Plane -

1C-15/16-1090 Outbound (108m) 

1C-15/1_6-1100 I lnboun.d (108m) 

1 C-15/16-1150 I Surfacing 

1 C-15/16-1140 Saw Cut i'Plane (outbound) 

1 C-15/16-1170 Outbound (338m) 

1 C-15/16-1300 Saw cut I Plane (inbound ) 

1 C-15/1_6-1180 I lnboun.d (338m ) 

1 C-15/16-1135 Surfacing (Outbound) 

1 C-15/16-1190 Surfacing (Inbound) -

Area 28 South Charlotte st. to Frederic k St. (121816 to 13 0268) 

1C-15/16-1110 Saw Cut I Plane (outbound) 

1C-15/16-1120 Outbound (432m) 

1 C-15/1_6-1290 Saw Cut I Plane. (inbound ) 

1 C-15/16-1130 Inbound (432m) 
~ 

1C-15/16-1125 Surfacing (Outbound) 

1C-15i16-1160 Surfacing (Inbound)_ 

1§-Apr-11 A 

15-Apr-11 A 

15-Apr-11 A I O;l-May-11 A 

01-Jul-11 

01-Jul-11' 

02-Sep-11 

23-Dec-11' 

07-Feb·-13• 

29-Jul-13 

27-0ct-13 

25-Jan-14 

25-Jan-14 

14-0ct- 11 

14-0ct-11 

' ' ' 
' ' 

0 100% SiQ 
' 

10 100% II -, 
.0 OO/o 0 

44 1 0% 1 
0 0% ' 

f----1 
0 0% 

0 
• -

-0 -
0 ----

0 0·01o 75 -
106 0. 0%_ . . 

0 0% ~r. 

0% 

- :--'- - - LI 
106 

105, 

Q . . 255 00/o 

215-Jan-l 4.: Prog 
I I I i I I 

' ' ' ' ' ' 2p-J~n-) 4.: KE:Y c 
I I I I I I I I I I I I I 

ry,oy f~r c~rr,:inQ o~t th:e ~nortis~d :W~rk~ 
~ m0billsaiion:- Rriotitised WOrks: : : : 

I I I ' . I . I I I I - I I . I I I I + $igri MPV;in Re~pe~t qi qff E!trei,t 0/oiks (Ot~er;th~n ~norti~ed ;Wqrk~) a~d jhe ;On; Sti~ej Wprk~ 
' ' ' ' ' ' ' ' I I I I I I I I 

' ' '· ~e J mbbilisa~io ' : ' ' : : ' : : : ' : ' ' ~ ~ : : : : ~ ' ' : : . . . . 
... , -,ri "" t " ' ' "t t 

I I ! I I I I I I I I I I I I I I 

.... S""ct1on Compl'eti"'n A ', , ,, ,, , , 1
, , 

1
, 

'-.;y 1 11 Y 1 1 11 1 11 t t 
I I I . _ I I . I , 1 . _ I 11 I 11 

• :section Qom:ple~1on 8 ; ; : ' : ; 
I I I I - I I I I I 

' ' ': " " ' : :' :' ' • CohStrUctidn ~OtTil)lietioh Phase 1a 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

I I I : : I I I , : , : I I I I : I I I I I : • section :cdm :1etibn c I I 

. - - . - - · ,- - . - - -· - - -· - - _ ,_ - - ' - _,_ - - ' - - ' - - ' - - ' - - ' - - _ , _ __ ,_ - _ ,_ - - ' - - ' - - ' - - ' - - ' - - ' - - ' - - _ ,_ - _ ,. - _,_ - - ,_ - - ' - - i - - i - - J - - ' - ~ - - _,_ - _,_ - _,_ - -, , , : : , , : : : , , , , : : : , , , , : : : + dom:me'rc,,;,m~nt 
1 1 1 111 11 1 1 1111 11 11 1 1 1 Y'"l'I 

I I I I I I I I I I I I I I I I I , , , , , , , , , , , , , , , , , , , , , • sect·1on ,comp' IE!ti 
I I I I I I I I I I I I I I I I I I " ' ' 

' ' , I I I I I I I I I I I I I I I , I 

T : 14+0c:t"11. lRAM DELIVERY & CC)Mt,j ISSIONl:NG 
I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I 

14-0ct- 11 

14-0ct-11 

14-0ct-11 

08-S~p-1 1 

G 0°/o 255 , ,,, , :T :14:odt-11 •. Qeliver :&G:on\missioni:cirslFivetrains r------r---"r----~'Tcr---~-~1 , , , , , , , , , , , , , , ,. , ,. , ' I , , , , 

I I o I o0
1o I ·25~ __ ! ___ ~ _ ~ __ j __ j __ j ~-! ~~~~~~~!~ -~t ~-~~~~I_ '?~~"~1~J~~d-~-~-e!~~~~~d_-y: !?~L~~l~~~!Y-~~ ~~~~~~~ __ : __ _ ~--~--~--~ --~ __ ~ ___ : ___ : ___ , __ _ 

03-Nov-11 - - 40 0% -5 ....., 03-I\Jov~11 . TRACK_:Fll'JIS-HEs· 

08-Sep-11 ' J 03-Nov-11 

03-May- 11 A 04-Jul -1 1 

03-May-11 A 1 O-Jun-11 

30"May-11 A 1 O-Jun" 11 

04-Jul-11 04-Jul-11 

04-Jul-11 27-Apr-1 2 

04-Jul-11 27-Apr-12 

08-Jul-11 19-Sep-11 

08-Jul-11' 13-Jul-11 

13-Jul-11 29-Aug-11 

15-Jul-11 07-Sep-11 

08-Sep-11 19-Sep-11 

01 -Dec- 11 

04-Jul-11' 08-Jul-11 

07-Jul-11 ·20-Sep-11 

05-Sep-11' 09-Sep-11 I 
08-Sep-11 2_3-Nov-11 I 
20-Sep-11 27-Sep-11 

23-Nov-11 01-Dec-11 

12-Jul- 11 01 -Dec-11 

12-Jul-11 19-Jul-11 

19-Jul-11 05-0ct-11 

05-Sep-11' 13-Sep-11 

12-Sep-11 18-Nov-11 

06-0ct-11 17'-0ct-11 

18-Nov-11 01-Dec-11 

40 J 0%] -5. . 
43 60.47% 678 

0 0% 689 

10 90°/o 103 

203 

203 

51 

' 
33 

38 

8 

0°/o_ 672' 
(:)% 3·55 

0'0/o 356 

001o e 
0°,o 48 
001o 501 

OO/o 5_01 

oo/o 501 

-- ·- --"I 

I I I ·1 I I I I I 
I I I I I I I I I 

, :- Tanjpi~g $alli>st ;6A 

c)4-Ju1-i 1. T~STI NQ : 
I I I ' I I I 
I I I I I I I I 

:on:streel Geo; teC:hni:cal: testino 
I - I I I I I I I I I 'r 
:Geb-techhical testiog at Murrayfield 

- I -- I - - ' -- I -- -' -- -' -- -'---' --·'--- I - - I - - I - - I _ _ I __ ., __ _ I __ _ I_- - ' - - ' - - I - - ' - - I -- ~ -- J -- _ I ___ I _ __ I_ - -'- --" - - , . _ _ , . _ _ I _ _ I - - ' - - - · - --· - -- ·- --

: '7'ff clr?et jes1:ing :for:cohtarrlin:atit'i'ln : : ,: : : : : : : : :, :, : : : : : :, :, 
1 Yi'"1· ,, l'l'' , T , 111 ,, ,111 ,,111 

-, 27-1\pr-;12. :SE:C110!'1 ol N~VVHI\V~N ~o,t.,o ;TO Hl)Y~A~KgT 
I I I I I I I I I I I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I 1. I I I I I I, I I I I I I 

'f , , ~ 2:i'cApr-:12. 01C Iii 01:0 Waverley to ~otHian: Road: 
I I I I I I I I I I I I I I I I I I 

~ : 1!'1-S~p-i 1, )\r~a 1A Gotriiari Rc:,ad to i,o~th r;h~rlcitt~ St: (1 :l 0268:to i3 03iEi) 
I I I I I I I I I I I I I I I I I I I I I I I I I , a 's , ~ 1 y Pl' ,J. , , , , , , , , , , , , , , , , , aw l..!,u an~ _, -- ' - - , __ ' __ _ , __ _ , __ _ , ___ , __ ., ___ ' - - '·- - '·- - ' - - ' -- - --- '- __ , __ _ , __ , - -~ - - ' - - '·-- , __ , ___ , ___ , ___ , ___ , ___ . - - . - - . - - ' . - --'. - - ·-- - - ·- - - ·- -- ·- --

1 ; I: q>ut~our,d J1o~m) ' ' ' ' ' · · · · · ' · · · · ' ' · · ' · · 

I ' '1 lnbi,urid ( lo~m): 
' ' ' ' ' ' :0 , Surfacing ' ' 

' ' , , ,...... 01-Dec~11
1
' .Tram:stoh 

I I I I I I I I I r 
........... ' ' ' 

: : l.,........I ~ini~he~ : ' ' 
' ' - -r -- r J- - r - -T ----, '- - -, - - - ,- - - ,- - - r - - r - - 1- - - r - - T - - T - - , -- , - --, - -- ,--- ,---r-- r - - T - - r- - T - - , - - , - --, - --, - - -,- - -,-- - r -- T -- T -- , _-- T -- , .- - -,- - -,- - -,- - -

" , 01-Dec, 11 : Aiea :1 B:Waverle~ Stati9h to T~e Mound (12 1370 to :12 :17W8) :Phas~ 1 
' ' ' 

:o $a\JY cµt ti Pl~ne: ( ol)tb~un~) ' ' 
: -~~~ i O~tbPu·n:d (~3/i}.m)i :' : 52 001o. 4951 

4 1 0% 1 6 - ' :0 Saw· Cut l Plane (in:bocind:) , , : , " : : , , " : : : , 
1 1 1 " ,1 1 ' i I I 1 1 1 I I I I 1 1 1 1 I 1 1 11 11 I I 1 1 1 11 11 I I I I I 1 1 

54 1 0°1, I 6 , _' : lnboLl_nd: (3~8ni ) , , , , _, , , , , , , , : , , , _ , , , 
L- -~-- ~ - -" - --' - --' - --'---L __ , ___ L __ i __ i __ a __ a __ _ , __ _ , __ _ , __ ~ L- -L--•-- L--•--"--"---'---'---'---'- - - L _ _ i _ _ i _ _ a _~ · - -"---'---'-- - '---

5 0% 495 a' s' ·rf" -rl -(o lb ,_ d) I I I I I I I I I I I I I I I I I I I , u C!l.CI g u oun , , , , , , , , , 
1 1 1 I I I 1 1 I I I I I 1 11 11 I I 1 11 

5 001o. 6 
, q,-l'· ' i ·· III 1 1111 Ill II , , , ;:;iurf,::ic1ng ,Inbound ), , , , , , , , , , , , , , , , 

I I I 1 - r \' 1 - I I I I I I I I I I I I I I I I I 

mFl 0% 451 
I I I . I . I I, I I , I I I I I I I I I I I I I I I I 

'01-0ec, 11: Ai~a :2B:Squth: Ch:arlott~: ,at_; to fr~d~tick :St: (1 i 1816: 19 :13 P2Ei8) 
' I I I I I I I I I I I I I I 

D SO c t'i Fil ' (" 0 hd)' I I I I I I I I I I I I I cJW u '· , ane uutwou : , , , , , , , , 
- - 1 I I I - I I I - I I I I I I I I I I I I I I I I I I I : : : cp ~ ' ' 1 I I I I I I I I I I I I I I II , ut 011r.id{4 2m ) , , , , , , , , , , , , , , , , , 

.. I .. "I . I ''I I I I I I I I I I I . I I I I I I I I - r - - , .- - , - - , - - -,- - -,- - - ,-- - - c - - ,- - - r - --, - -d- ---, ---, ---,---,- --,- --c - - c - - r - - , - --, - --, - - , - - -,- - -, - -- ,- --,- -- r - - -, - - -, - - 1 - - r - - 1- - -. - --. - - -.- - -

:D :saw Gut/ Pl~n~ (inbo~n ,) : : : : 

0 I 0';, I 48 

5Ei 0% 481 

6 OO/o 449 
- -,- - -,1 

' ' ' ' 
' ' I I I I I 

Inbound :(432m:) : 49 0% 449 ' ' ' ' 
' :o S~rfa~in~ (cput~ourd) 8 0%. 481 

a 

8 0% 449 Surfacing (lno,ou~dl 

Date Revision Checked I Approved Page 1 of 5 Actual Work 

Remaining Work 

........... summary 
03-Jun-11 , Progress Update to 1 O June 11 JAC I BSC 

Critical Remaining Work 

+ + Milestoae 

% Completi? 
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Programme following Mediation 

-

on 8 - 12 March 2011 (110506) - Prioriti.sed Works 

Progress Update to 10 June 2011 

IAcfiliity ID I Activity Name 

Area 18 Waverley Station to The Mound (12 1370 to 121708) Phase 2 Post Xmas Embargo 

1 C-15/16-1200 Saw Cut I Plane 

1 C-15/16-1220 Outbound 

1 C-15/16-1230 lnbo.und 
1 C- 15/16-1240, Surfacing 

1 C- 15/16-1250, Saw Cul I Plane 

1 C- 15/16-1270 Inbound 

1 C-15/16-1260 Outbound 

1 C-15/16-1280 I Surfacing 

1 C-15/16-1320 OLE Base Remedial§ 

1 C- 15/16-1330, OLE Pole Erection 

1 C- 15/16-1340, Remove/Reset/Re-suriac~ 

SECTION 2 HAYMARKET CORRIDOR 
02A Haymarket Co r r id o r 

Construct ion 

Haymarket Yards 
' . - . - - --=-- -=- - --

P, ha-se 2 Ch 125 to 260 Qnl!o,ulid) Ch 125 to ~07 (OutboundJ 

2A-13B-TRCK-260 I Establish Traffi c: Management 

2A-13B-TRCK-270 I Site Clearance 

2A-13B-TRCK-280 I Plane Out Surfacing 

2A-13B-TRCK-290 I Tram Ducts 

2A-13B-TRCK' 310 I OLE Bases 

2A-13B-TRCK-300 I Excavate 

2A-13B-TRCK-320 I Drainage 

2A-13B-TRCK-330 I Improvement Slab 

2A-13B-TRCK' 340 I Set Track 

2A-13B-TRCK-350 I Concrete Track 

2A-13B-SIGN-100 I wayside preparation for loops(2) and boxes(8) 

2A-13B-TRCK-360 I Pavement Construction Outside Rails 

2A-13B-TRCK-370 I Pavement Construction Between Rai l 

NETWORK 

Start Fin1sh 

OS-Jan-12 27-Apr- 12 
-

09-Jan-12' 12-Jan-12 

12-Jan-12 03-Apr-12 

16-Jan-12 16-Apr-12 

17-Apr-12 27-Apr-12 

11-Jan-12 

11-Jan- 12 16-Jan-12 

18-Jan- 12 09-Mar- 12 

I 19-Jan-12 I 11-Apr-12 

I 12-Apr-12 I 20-Apr-12 

04-Jul-11 

01-Sep- 11 

03-May-11 A 29-Nov- 11 

03-May-11 A 29,Nov-11 

03-May-11 A 29-Nov-11 

15-Sep-11 

03-May-11 A 

03-May-11 A 29-Nov- 11 

03-May-11 A ~3' $ep-11 

03"May-11 A 04°May-1 1 A 

04-May-11 A 05-May-11 A 
- -

05-May-11 A 06-May-11 A 

09-May-11 A 13-Jun-1 1 

26"May-11 A 04°Jul-11 

1 O-Jun- 11 I 15-Jun-11 

1 O-Jun- 11 01-Jul-11 

04-Jul-11 19-Jul-1 1 

18-Jul- 11 29-Jul-11 

21-Jul- 11 04-Aug- 11 

21-Jul-11 29-Jul-11 

09-Aug-11 13-Sep-11 

11-Aug-11 '22-Aug- 11 

I 
I 

I 

Original ! Duration % 
Duration Complete 

79 

' 
59 1 

65 1 

4 

38 

59 

7 

148 

1,48 

1A8 

92 

1 

1 

1 

14 

18 

4 
-

16 

11 

9 

9 
6 

25 

7 

70 

QOfo 

0°10 
001o 

0°/o I 

001o_ 

001o 

001o 
QOfo 

001o_ 

17.5.7°/ci 

17.57°/o 

17,57% 

QO,{i 

17.57% 

2e.2013 

100°/o 

100°/o 
1 QQOfci 

90°/o 
1 QO/o 

001o_ 

QO/o 

001o 
QOfo 

001o_ 
QO/o 

0% 
001o. 

' 

0·07o P, hase1 Cti SOto ~?~, 
2A-13B-TRCK-140->;la.E-st_a_b_li-sh- T-ra-ffi-,c:- M- a-na_g_e_m_e_n_t ________________ __ 

24-Aug'.'11 111 2'9-Nov-n 1 

24-Aug"1 1 25-Aug- 11 I 1 I QOfo 

2A-13B-TRCK-150 I Site Clearance 25-Aug-11 2Ei-Aug-11 1 QOfo 

2A-13B-TRCK-160 I Plane Out Surfacing 26-Aug, 11 29-Aug-11 1 QO/o 
-

2A-13B-TRCK-170 I Tram Ducts 29-Aug-11 01-Sep-11 3 0% 

2A-13B-TRCK-180 I Excavate 29-Aug-11 30-Aug- 11 1 0°/9. 
2A-13B-TRCK-190 I OLE Bases 29-Aug-11 OEi-Sep-11 I 6 1 QOfo 

m 
Bl LFING ER IBERCER. SIEM ENS 

~-~ I 

;~:~,~~2~0--1 ~1 ~~~~~1~~~~~2=0~1=2~~~~~1~~~~~=20~1=3~~~~~1~~~2--o~,4-_ ~~ 
Q 

356 , : : , : : , , , , , 27-Apr-:12,:Ar~a1B\IVayerl:ey:S\&tio~tqTh:e Mound :(12:1370lo12)70$)~h~se2A 
_ L __ _J_ __ _J , __ _J -- - '-- - '-- -1- __ L __ I ___ L __ -1 __ -1 __ 0 -- 0 __ _J __ ...0'1-- ~ ·, __ _ L - - L _ _ L _ _ L _ _ L __ _J __ _J _ --1- --1- __ I __ -'-- _ L _ _ i _ _ i _ _ o _ _ L - - 0 - - _ I _ _ _ I _ _ _ L _ _ 

' 0 :saw Gut J Plane : 
I I I I I I I 

354 c))ut~oynd 

354 
I I l I 

: ln t) ound : 
I I I I 

0 : Surfaci~g 
I I I I I I 

"'!""'f! 2!5-A~gj11 ,: St(ee) Li$htirg : : , 
- ·t - - - -- -, - - ~·- - -,-- -,-- -,---, --.,---, -- , ----- 1 -- 1 ---,- - -,-- -,-- - , - - , - -, - - , - -, -- , -- , -- .,-- .,---,---,-- -, - -, - -, - - , - -, - - , - - - ,- - - ,- - -,- - -

CJ: PPWl:!r Supply~Ca:binl:!tS~Cabli rig/L:igh~ing H~fld~ : : : : : : : : : : : : : : : : : : : 
I I , I I I I I I I I I I I I I I I I I I I I I I I I I I 

: 20-Apr- 1:2, ,i\rea 2A The :M ound ta Frederick Stree:t (1:2 1:708 to: 12: 1816) Tramstop A, 
llll ll t I II II II t i I 

359 ' o' s ' ¢t'tPI ' ' ,, ,, ,, ,, ,, ,, ,, , , ow , u , ano , 
I "\' I 'f:" 

381 I I I I ' ' ' I ' I I Inbound , 
I I I I I I I I I I I I I I I I I I I . I I 

359 , 'Ou!bo-un· d , , , , , , , , , , , , , , , , , , , 
11 . 1111 I I j I 1111 

359 1------•I >- - - +- - ~ - - -< - - _,_ - _,_ - ->-- - - ' >- - _.,_ - - >- - - + ·- - + ·- --< - --< - - _,_ - _,_ - _,_ - - >- - - >- - - t - - ' >-- - - + · - -~ - - -< - - _,_ - _, ___ , ___ ,_ -- ':; - - t - - t - - , - - t - - , - - _, __ _ , ___ ,_ --

: , , : : : , , , 0 : SUrfat:;itlh 
I I I I , I I I I I I I f' 

465 

465 

465 

288 ' 

273 

285 

273 

273 

273 

~ Q1-ilepf11 i O~E : 
' I I I I I I I I 

:0 : OLE: Base Rel)led_ialS 
I I I I I I I I 

: I I OLE Pole Erection 
' ' .,..: 22-Ju1-1 i Gha:inbers: 

I I . ' I I I I I 
--,- --rl r - -T--,- - , - - - ,-- - ,-- - r--r--,---r-- T -- T --,--,--, - -- 1--- 1-- - r- - r - - ,- - r- -T --, .--, .---1---1---,---,-- - r- - T- - T- - ,- - ,- - , - - " 1- -~, - - -r - -

:o : RemoveYResel/Resurface ' ' ' ' 

29-Novf 11: SHCTION 2 HAYMAIRKHT CORRIDOR : 

' 
' 2~-Novf 11: O~A 8ajma:rkej C~rri~or: 

' 
2~-Nov~ 11 i H~yn)ar~et fih~ ) l? R~s~bu[n ~un~ti~n (ire) 

I I I I I I I I I I I I I I I I 

: : 1':"'f' :·15,S~p- 1:1 , l;iaym~rk~tSjatipn\fia(Juc;l(q19) : : : :· : : _ 
L- - ~ -- ~ - -> ' _ __ i _ _ ~, _ __ , ___ c __ , ___ c __ l __ i __ a _ _ a _ _ _ , _ _ _ , __ _ , __ 0 c _ _ c __ , __ L __ l __ a __ a ___ , ___ , ___ , ___ , _ _ _ L _ _ i _ _ i _ _ a _ 0 , _ _ a ___ , ___ , __ _ , __ _ 

, , 1 1s es , , , , , , , , , , , , , , , , "I O F' rl ' H , , ,, ,, , , , , ,, , , , , ,, , , , , , 
II I I I I I I I I 1 1 1 I 1 1 11 11 I I 1 1 1 11 11 II I I I 

h r\l ' ' ' ' '':l ' ' ' ' 1 1 11 11 1 11 1 I 2f::1-1 10V~11; Trj:lC~work(:11 ,5rY)) :, :, :, :, ,: 1' 

I ·' I I I I I I I 

29-Nov~ 11; 80nstruCtion : 
I I I I I I I I I 

2~-Novt 11: H~yniar~et Yaids : 
I I I I I I I I I I I 

13;Sep-1 :1, ~h~se ~ qh 1:25 :to ?6q (inpo0nd) Cr 1 f5 jo '.107 :(O~tb?U~d) 
. I ·. ·. . . . . . . . . . . . . . . . 
r--T--,--,---,---,---r--r--,---r--T--T--,--,---,---,---,---r--r--,--r--T--,--,---,---,---,---,---r--T--T--,--,--,---,---,--- ,---

itablish Traffic:Mallagement 
' I I I I I 

:1 
' 

ts Clearance : 
·, I I I I I 

:1 
' 

aITTe ·Out: SUrfaCint1 
I I I I I .:jl 

' :Tr~m pu~s: ' . 
I I ' I I 

(;)LE B~se:, : 
r - - T --,- - , - - ,- - ,- -r --r -,---r -T -T --, --,-- , - - 1--- 1-- - r- - r - - T- - r - T -, .---, .---, - - 1--- ,---,-- - r - T - T - -,- - .- - -, - - 0 , - -~, - - - r- -

: Excav:at~ : : , , , , , , , , , , , , , , : : , , , : : , , , , , 
' _ Draihaoe : , 

I I I Y I I I 

:o : 1m:proveineot Slab 
' ' ' ' ' ' ' : o: Set trai"k : 

' ' ' l"' ' 
...... I II I I I 

273 1 
J--;--- rl 

537 

u ~oricrE1tE1 Jra(:k I I , , I , , , , I I ' ' , , , , , , I , , ' ' 
- r - - T- - , - - , - - - ; - - - ; - - -,- - - r - - r - - r - - T - - T , - --, - --, - - - , - - -,- - - ,- - - r - - r - - T - - r - - T - - -, - - 1 - - 0 , - - 0 , - - - ,- - - ,- -- r - - T - - T - - -; - - T - - -; . - - -,- --,- --,- --

0: wayside pr:eparation:for:loops(2) and boxes(8) 
I I I I I I I I I I I I I I , I 

273 I I :Pa\i erile"Ht Cbhsttuttidri OutSidS· Rclil s: 

275 1 0 : Pavemeht G:onstructibn Between Rail 
I II I I I I I I I ; I I I I 

;4-65 2~-Novf 11: P~as~ 1 ,ch: 80 to :12& 
I I I I I I I I I I I I I 

273 
---'- --LI 

I : Esta~lish Traffic ~ arlagement: : : : : 
- L _ _ _J_ - _ _J - _ _J . - - - '. - - -'. - - _L - - L - _I_ - - L - _ _1 - _ _1 - _0 - _0 - - _J _ - - 1- - -1- _ _ L - - L - - L - - L - _ _1 - _ _J , _ - 0 ,_ - - 1- - - 1- __ I ___ I_ - - L - _ i . - _ i . - _ 0 _ _ L - - 0 - - c l- --1- _ _ L - -

279 1: Site Clearahce : 
' ' 

279 I: ~Ian~ Qut purfaqng 

282 
,j ' I I I 

u 1rar)l [luct:, 
I I I I I 

284 I: excavate : 
I I I ·; I 

279 1 D OLH Bases 

Date I_ Revision Checked Approved Page 2 of 5 Actual Work 

Remaining Work 

.,......... Summary 
03-Jun-1 1 I I Progress Update to 1 O June 11 IJAC I BSC 

Critical Remaining Work 

+ + Mi lestone 
0/o Com pl eti? 
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Programme following Mediation 
m 

-

on 8 - 12 March 2011 (110506) - Prioriti_sed Works 
NETWORK Bl LFING ER IBERCER. SIEM ENS 

Progress Update to 10 June 2011 

IAcfiliity ID I Activity Name 

2A-13B-TRCK-200 I Drainage 

2A-13B-TRCK-21 O I Improvement Slat) 

2A-13C-TRCK-701 I Track Laying 3 (Haymarket Viaduct + Phase 1) 

2A-13B-SIGN-80. wayside preparation for loops( 1) and boxes(2) 

2A-13B-TRCK-230 Concrete Track 

2A-13B-TRCK-240 Pavement Construction Betwee·n Rail 
- -

2A-13B-TRCK-250 Payement Construction Out;,idEl Rails 

2A-13B-TRCK-500 Pavement Jnct. Haymarket Terra·ce: Haymarket Yards. -
SECTION 05 ROSEBURN JUNCTION TO GOGAR 
05A Roseburn Junct ion (exc.) to Balgreen Road ( inc .) 

Roseburn Junction (exc.) to Murrayfield Stadium (inc.) 

Russell Road Retaining Walls (W3 and W4) 

Construction 

[: 5A-12-W4-22 Building Warrant Approval 

5A-12-W4-31 Demolish and 'rebuild 

Murrayfield Stadium (exc.) to Balgreen Road (inc.) 

Water of Leith Bridge (521 E) 

Enabling_ Works 

5A,1 1-S21 E-35(3) I Sewer Enabling Works . .. . . 

05C Edin bu rgh Park C entra l (exc .) t o G og arburn (inc.) 

Phases 1 & 2 

5C-03-W28-10 I Finishes 

Phase 4 

5C-03-W28-20 Deck Construction 

5C-03-W28-30 So.uth Portal 

5C-03-W28-40 Finish·~s 

Tunnel Construction 

5C-03-W28-90 I Phases 1 & 2 

Trackwork Ch 1230 to 1588 

5C-02-TRCK-55 • Drain·ag'? & Ducting 

5C-02-TRCK-15 . . . - . Trim & Soil Batt~r/ Bulk Earthwork,/ Improvement Layer 

5C-02-TRCK-25 Pre Earthworks Drainage 1.016to 1.014 

5C-02-TRCK-105 Pre Earthworks Drainage outfal for 5 & 7, 

5C-02-TRCK-95 Pre Earthworks Drainag,e 1.013 to 1.012 to 1.011 to 1.004 

5C-02-TRCK-125 . . . - . . Pre E~rthworks Drainage 5.002 to 5.000 

5C-02-TRCK-45 OLE Foundations 
-

5C-02-TRCK-115. Pre Earthworks Drainage 7.002 to 7.000. 

5C-02-TRCK-35 Excavatit)n I Fill (sub b·ase· fOun'da:ti6n to track slab ) 

Start Fin1sh 

29-Aug-11 31-Aug-11 

06-Sep"11 07-Sep-11 

03-0ct-11 21-0ct-11 

20-0ct-11 21-0ct-11 

24-0ct-11 26-0ct-11 

03-Nov-11 08-Nov-11 - -

03-Nov-11 11-Nov-11 

14-Nov-11 29-Nov-11 

3·1-Mar- 11 A 04-Nov- 11 

04-Jul-11 A 

04-Jul-11 A 

04-Jul-1 1 A 

04-Jul-1 1 A 

04-Jul-11 A 

04-Jul-11 

04-Jul-11 

04-Jul-11 

04-Jul-11 

04-Jul-11 

16-Aug-11 

16-Aug-11 

16-Aug-11 

16-Aug-11 

16-Aug-11 

02-Aug-11 

02-Aug-11 

02-Aug-11 -
02-Aug-11 

- - . 
31-Mar-11 A 04-Nov-11 

31-Mar-11 A 17-0ct-11 

03-May-11 A 17-0ct-11 

03-May-11 A 18_-Jul -1 1 

I 03-M ~Y: 11 _A J.1 s; Ju; -~ 1 
03-M ay-11 A 14-0ct-11 

03-May-11 A 04-Jul-11 

10"May-11 A 11-Aug-11 

04-Jul-11 14-0ct-11 

1 O-Jun-11 17-0ct-11 

I 10-Jun-11 

1&-Apr-11 A 04-Nov-11 

18-Apr-11 A 04-Nov-11 

18-Apr-11 A '24-Jun-11 

18-Apr-11 A 1.:l-May-11 A 

26-Apr-11 A 04-May-11 A 

03-May-11 A 1 O-Jun-11 

05-May-11 A 09-Jun-11 A 

10-May-11 A 19-May-11 A 
16-May-11 A 27-May-11 A 

20-May-11 A 03-Jun-11 A 

23-May-11 A l 22-Jun-11 

I 

Original! Duration % 
Duration Complete 

2 1 0% 1 

1 QOfo 

15 001o_ 

2 QO/o 

3 QO/o 

4 001o. 
• 

7 QOfo 

12 QO/o, 

141 25.53°/o 

30 QO/o 

001o 

0% 

3Q 0% 

al 100°1o l 

~-~ I 

;~:~,~~2~0--1 ~1 ~~~~~1~~~~~2=0~1=2~~~~~1~~~~~=20~1=3~~~~~1~~~2--o~,4~_ ~~ 

283"
1 

279, 

273 
-

489 

273 

276 
--j---~I 

' ' ' ' ' ' 
273 

273 

470 

157 1 ,! 

157 

1: C,rair,age : : : 
I I I I I I 

I lmpro~em:ent: Slat) , 
I I I I I I I 

D , Tcac~ Laying 3 (Haymark~t:viaduct ~ PHase 1') 
I I ' I I I I I I I I I I I I I I 

: I : w~ys!deipr$paratipn for !oops()) ~nd ;bo1es(2) : 
: 1: Concrete track : 

I -- I -- ,-- :--:---'-- :- --: --:---: - - : - - : - - :-- :.---:---:---:-- - : --: - - : --, -- I --1--1---,---, --,- --,-- - , - - T- - T- - 1- - 1 --1---,---, 

: : : : D Paverneri~ CQnsJruc;:ti9r, B:e~eer:, RFlil : : : : : : : : : : : : : : : : : : : 
I I I I I I I I I I I I I I a :Paveme~t Con,atr4,tion Outside: Rails: ' ' 

' ' I I I I I I I I I I I I I I I I I 

:, q ~av~m~nt ~n-~. ~aytnar<~~· T~!ra~e ~atm_~rk~t l:ar~s. :, 
. 04-Nov-11 , s:ECrrlGiN 05 ROSE BURN :JuNCJION JO :GQGAR 

I I I I I 1' I I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I I I I I I 

~ : 16~A~g-11 , P51\ Rpseburn Jµnc;tio~ ( ~xc 1 to: B~lgr~en: R~ad: (in~ ) :' 
_L _ _ i ·--~- - ~- - -1---1---L-_ L __ L __ L __ i __ i __ a __ a __ ~ _ __ , ___ , ___ L __ L _ _ • __ L __ i __ ~--"--~--~---'---'-- - L __ i __ i __ a __ • __ a _ _ _ , ___ , ___ , _ _ _ 

~ : 16:Aug-11, ~oieb~rn: Ju~cti~n tel\c) jo ~urrayfiel~ S1ad!unj (inc.) 
' ' ' ' I I ' ' ' ' ' ' ' ' ' ' ' ' ' ' P"!"r : 16,Aug-j 1, Russell Roaq Retaining \/Vall$ (Vi/3 and vv~) 
' ' ' ' I I ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

~ !16~A~g-11. 9o~stl"µC:t!on: : : : : : 
I I I I J I , I I I I 

+ Buildinh W'ancant: Ap:prdval: 
I I I t' I I I I I I 

_:c:::::;J :D~mglis~-a~g r~b~ild: __ .-- .-- ___ ____ _____ ______ ____ _ - __ .-- __ _ -- --·---·---------" 
t----

30 1 0% 1'56, 

001o ,... Q2-,!<ugf11;, Mµrr$yfi;eld;St~di4m tex~.) jo ~algre~n ~oa~ (inc.;) 
I , , I , , , , , , I I I , , 

.,..... 02-Augf 11:, Water of Leith :Bridge (S:21 E) 
I I I I ' I I I I I I I I - , I I 

QO,{i 

20 0% 106 ,... d2-,!<ug~ 11;, E~abling \/\lor~s : 
' ' ,I I ' ' ' ' :q SelA(er Fn~bling \'Vorks; , , , , , 

, , , , ,. ~4-~o~-11 , o~c:Edfrlb~rg~ P~rk:cer,t~I ($xc.:Jt~ Gpg~rb4rn tinq.) 

I 20 1 0°1, 1 105 
141 25 .. 53% ·--

- r - - +- - ~ - - -< - - -,- - -,- - ->--- - - r - -,- - - r - -+ -- -+ -- --< - --< - - -,- - -,- - -,- - - r - - r - - + - ->--- - - + -- -~ - - -< - - -,- - -,- --,- --,- -- ,' - - -1 - - -1 - - -< - - + - - -< - - -,- --,- --,- --

001o : 1,,oct-1:1.. ,Gyle Centre (exc.) tb DepQt Stop (in:c.)' " ' ' " ' 
, 11 I , I , , , , I , , , , , ' 

0% '---; :, 1 ~-0(;1-11 , ,!Is (Jnderpas~ .(\)v2~) 
I I I I I I I 

67 61 Ofo : 18~Jul-11 Flhases:1 & 2: 
, I , , ' I I , I ' , 

I 671 61% j 

89 00/o 163 

30 46% 162 

' ' I ' D 'FirlisHe~' 
- I I _ _ , 

~ --+-- ~·-- ~ --/~~-t~~~"'-~l ·~ ~-~~r~- ~- -T - - ~ -- ~ -- -,-- -,-- -,-- co c - - C - - T - ': ,- - T - -1 - - l - - -,- - -,- - -,- - -,-- - c - - -,- - -,- - l - co - - - ' - - -,- - -,- - - ,- - -

- [;)eel< Qoh~~ctiqh : : : , , : : : 

' ' 
' ' 

55 33% 208 
' ' I I ' 

I I sooth :P.Ortal : 
' I ' ' 

73 0%_ 162, : :Firiishes : : 
' 

91 0% 239 1 'I-Oct-1 :1 , Tun:ne1:cdnslrudtiori 
I I I I I I I I I I 

' ' ' ' Phases 1 &:2 , , , , , , 
- r-- +'-- -a· -< -i-- -i-- -1- - -+ - -1- - - r - - +- - +- - =a· -- =a· ---1---i---i-- - r -- r - - + - - ->---- - + - - -< - --< - --1- --1- - - 1- - - ,-- - r- - +- - +- - -< ,- - + -- -< --- -,- - -,- - -,- - -

21:-Jun-11 . Depot 11\cC:ess Bridge (S32) ' ' ' ' ' ' ' ' 
' I I ' I I I I I I ' ' I I I ' ' I I I I 
I I I I I I I I I I I I I I I I I I I I I 

Com~let1on ;Work~ 
' I ' ' ' I I ' ' ' I I ' ' ' ' 

04-l'Jo~-11 , [lepot Stop ( exc.) to Gogarp·um (inc.:) 
I ' ' ' ' I I ' ' I I I ' ' ' ' 

25.53% ~4-~o~-11 , rvJini~e$t"J:ratjk r$!at~d : :: ! : 
I I I I I I I I I I I I I I I I 

04-No\1-11 , Trackw6rk Ch : 1230 to 1:5sa : : : 
- , -- , -- ,'-- ,' --: · --: · - :--- : --:---: --:--:-- :-- :---:-- :-- :-- - : -- : - -:-- : --, --1---,---,---, . --,---,-- - , - - T- - T- - 1- - ,- -1 - --,---,---,-- -

1: Drairiagf:! &: Dl.lctir,g : : : : : : : : : : 
, , , , I , , , I , I , , , I I I I , , 

9 80% 309 

15 100% • : ri(n & Soil Batter/ :Bulk Earthworks/ Improvement Lay~r 
, , , I , , , I , I , , , I I 

6 1.00% I ; e :Earthworks l:lralnane 1.0l61o 1:.01:4 : : 
I I I I I I y I I I I I I I 

5 80°/o 30 :Pr~ E~rth~o~ks :D~in~ge:outfal for:5 s; 7 ; 
-25 100% pr~E~rth!A,o!kspr~inage :1.Q13joj.Oj2tp1 :D1itq1.QD4 ... , , _, _ _ _ 

10 100% 
'J:.. ' -- ' - - ,-- ,_---,-- -,-- -,- --, --.,---' - - ' - - ' - - ' -- '---,-- -,- --,- --. --. -- . - - . - - . -- . -- . -- -.-- -.- --.- -- .---. -- . -- . ---, -- . ---,---.- --.- -- .- --

• :r r~ E~rthwork~ D(ain~ge 5.PD2 to:5.QDD : ' ' , , 

' ' ' ' ' ' 
' ' ' ' 1 DI 100% I: I OLE:Fo~ndation,i : 

' ' ' ' I I I I I I I I _ I 

10 100%· Ill! ~re Ea~h'o/o~s i;ira!naQe y 092 tp 7: oop 
309 : 0 : Excavation 1 Fi:JI (sub :balse louradalion to: track sla~) 

I I I I I I I I I I I I ' I I I I I I I 15 I 50% 

5C-02-TRCK-65 Reinstatement g Blitlaing nn-.1t1t1-11 A I 11-.1t11-11 I fo I ?f'iOfn 3·09 · · o 'R ·' 21 ·1· ·&Br-,- · __ -·-· . . . . . . . --·· . . . _ __. _ - , : : e1:n ... ia erne:nt , :1n'-11ng: 
,. ~-~~-----~-~-~----~-~-~-~---~----~-~---~----~-----~~ 

Date Revision Checked I Approved Page 3 of 5 

03-Jun-11 , Progress Update to 1 O June 11 JAC I B$C 
Actual Work 

Remaining Work 

Critical Remaining Work 

+ + Milestoae 

% Completi? 

.,......... $ummary 
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Programme following Mediation 

-

on 8 - 12 March 2011 (110506) - Prioriti_sed Works 

Progress Update to 10 June 2011 

IAcfiliity ID I Activity Name 

5C-02-TRCK-75 Track Slab 

5C-02-TRCK-85 Track Slab Upstands 

5C-02-TRCK-115 I Fencing & Reinstatements 

Trac kwork Ch 1588 to 1-840 

5C-02-TRCK-50 

5C-02-TRCK-40 

5C-02-TRCK-60 

5C-02-TRCK-91 

5C-02-TRCK-92 

5C-02-TRCK-81 

track laying and E&M 
--- -

5C-02-TRCK-70 

5C-02-TRCK-90 

5C-02-SIGN-70 

5C-02-SIGN-60 

5C-02-TRCK-80 

5C-02-TRCK-101 

5C-02-TRCK-111 

5C-02-TRCK-121 
-

Drainage 2. 009 to 2.005 

Ducts 

Reinstatements 

Track Foundations 

Go_g.ar C~stl.e Road Works 

Fencin.9. a·nd Reinstatements 

Track Laying Rheda green (inbound only Ch . 1588- 1836) 

Track Laying direct fix incl 3 switche,a (inb . Ch . 1230 - 1588; outb Ch . 1415 -
1511) 

point machine mechahical set up 

wayside preparation for loops( 4) and boxes( 1) 

Track FinisheS - -

Temp.orary catenary inbou_nd Ch1257 to 1720 

oc·s testing and commissioninQ_ Mini Test Track 
Mini Te·st Track Available 

- -

SECTION 06 GOGAR DEPOT 
06A G o g a r Depot 

6A-01C-TRCK-70 I Track Laying Finishing 

6A-01-SIGN-60 ' .. . I wayside preparation for loops(X) and boxes(X) 
' 

Area 2 (North West inc stabling) 
- - - - -

-

6A-012-TRCK-95(3) Handover to, Track Contractor 

6A0 012-TRCK-76(3) second L·ayer Ballast 

6A,012°TRCK-96(3) Trackwork 
-

Area 3 (N0rth East) 

6A-013-TRCK-75(3) First Layer B~lla"1 

6A-013-TRCK-95(3) Hando.ver to Track Contractor 

6A-013-TRCK-76(3) Second Layer Ballast 

6A0 013-TRCK-96(3) TraCkwOrk 
• -

Area 4 (East) 

6A-O 14-T RCK-60(3) Ducts 

6A-014°TRCK-52(3) Drains 

6A-014-TRCK-74(3) Cut Formation I Sub Ballast 

6A-014-TRCK-75(3) First Layer Ballast 

6A0 014-TRCK-95(3) Handover to Track Cohtractor 

6A-014°TRCK-76(3) Se(:orla Layer Ballast _ 
- -
6A-014-TRCK-96(3) Trackwork 

Area 5 (Wo rkshop Area inc. hard standing) 

m 
NETWORK Bl LFING ER IBERCER. SIEM ENS 

~-~ I 

Start Fin1sh Original ! Duration % 
Duration Complete 

;~:~, ~~2~0--1 ~1 ~~~~~1~~~~~2=0~1=2~~~~~1~~~~~=20~1=3~~~~~1~~~2--0~14~_ ~~ 

06-Jul-11 18-Aug-11 0% 1 30 
1-----

13-Jul-11 25-Aug-11 0°/n I 30 : -__ 

20-0ct-11 04-Nov-11 - • 
05-M ay-11 A 04-Nov_-,, 

uu/o I -l:Jy/o 

12 -- -
. - • • 1.05 _o, '-= 

05-May-11 A l 20.-Jun-11 
-

05-May-11 A 24-Jun-11 

06-Jun-11 A 27-Jun-11 

28-Jun-11 21-Jul-11 

15-Jul-11 05-Aug-11 

so01o I 14 
1-----

-8 - -'50°/61 
5 --- . 

i:suu/o I 1----
18 QOfo 

15 -- -uu/o_ 
i---

20-0ct-11 04-Nov-11 0°/n - - -- 12 - --

309 :I I : Tr!:lck: Slc,.b : : : 
I I I I I I I I 

3·09, : I I: Tta_c~ Slab :Upstands 
I I I I I I I 

467 : D fen:cin~ 8i R~insiat~m~nt~ 

306 . 04-Nov-11 , Trackwork Ch: 1588 lo 1:§4() 
' ' ' ' ' ' ' ' ' ' ' ' ' ' 

183 
I I I I . . I I I I 

, Drainage 2.009 to:2.005: , , , , , , , , , _ 
-1---+--~-- -1-- -1 -- -1 ---1---e--1---e--+--+--a--a-- -1-- -1---1-- - •- - •·- -• --~--•--•--~---1---1--~1---1---•- -+ - -+ - -a - -+ - -a - - -l---l---1---

183 o' D''Ct,i._ 111 II Ill Ill 1111 Ill 
·' U ;C> I I I I I I I I I I I I I I I I I I I I I I 

183 11 : R€instatem'ents : 
I I I I I I I 

183 (:] : Tr~c~ Fqun~ation$ 

183 
' I ,......., I II I I I I I I I 

w C:,ogarr;a~tle:Rqad :Wqrk~ ,, ,, ,, ,, ,, ,, ,, 
-

30.3 
'' 65 _o, -----=-,-: __ ,_ --.>-I 

I I I -1 I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
' ' ' ' D Fen'cing and Reinstatements-' , , , , , , , '1 '1 , , , , , 11 11 1' , 1' , , , __ , , _, ,, _ ,,, _,, ,_ ,, ,,,, ,,, ,,, _,_ ,,, 

-.• - -•--~- - •,- --,---, ---1-- ~•--'1- --•-- +--+--a--a-- •1 - --1---,-- ~• -- •-- +--•--•--•--•---1---1---,---,---•--•--•--•- ~+ --s ---,-- -,---,---
08-AU§-11 04-Nov- ·1 ·1 

--

08-Aug-11 12-Aug-11 

15-Aug-11 30-Sep-11 35 

29-Aug-11 16-Sep-11 15 

28-Sep-11 30-Sep-11 3 

03-0ct-11 21-0ct-11 15 

1 O-Oct-11 21-Qct-11 10 

24-0ct-11 04-Nov-11 10 

04-Nov-11 0 - -
3 1°Mar--11 A 23-Dec-11 140 

31-Mar-11 A 23-Dec-11 140 

31-Mar-1 1 A 23-Dec-11 

06-May-11 A 13-May- '11 A 

06-May-11 A l 13-May-11 A 

08-Sep-11 
-

08-Sep-11 22-Sep-11 10 

08-Apr- 11 A 22-Jun-1 1 32 

08-Apr-11 A 

13-May-11 A l 13-Jun-11 4 

13°May-11 A 22-Jun°11 28 

20-M ay-11 A 08-Aug- 11 39 

I 20-May-11 A l 08-Jun-11 A 

09-Jun-11 A I 0. 

14-Jun-11 20-Jun-11 I 5 

06-Jul-11 08-Aug-11 - - . 
08-Sep: 11 11-Apr-11 A 57 

11-Apr-11 A 01-Jun-11 A 5 

18-Apr-11 A I 01-Jun°11 A I 1 

16-May-11 A I 03-Jun-11 A I 1 

25-May-11 A 10-Jun-11 A 4 

10-Jun-11 A 0 

21-Jun-11 27-Jun°11 5 

08-Aug-11 08-Sep-11 23 

15-Apr-11 A Oo-Jul-11 45 

uv/o 4'70 
-

QO/o 183 

001o 303 

QO/o 502' 

001o. 492 -
QOfo 303 

QO/o 467 

QO/o 467 

001o. 467 - -

001o 

QO/o 

QOfo 555 

1 QQOfo 

001o 60 

71.889/o -5 

1 QQOfci 

50°/o -5 

75°/o -5 
QOfo -5 

1'00°/o 
100°/o 

001o 7 
001o -5 
QO/o -5 

~ 94-~0~-1~ , tr~C~ laf,inQ a~·d~&~ ,i:::: 
0 :Tr~ck :Laying Rhed:a green (inboun~ only ;Ch: 1188- 1~3$) : , , 

I I I I I I I I I , I I I I I I I I I I I I I I I I I I 
I I 1rack Laying direct !ix iQcl 3 s!Nit¢hes (ihb. :ch:. 1230 - 1:588; outb: CH , 1415 - 1:511 ) 

I . I I I I I I · I I I I I I I I I I I , I I I I I I I 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
D : point machine ~echanical set ~P : : : : : : : 

I I I I I I I I I I I I I I I 

---'---LI 
: I wayside preparation: for loops( 4) anq boxes( 11 : : : : : : : : : : : 

- L __ _,_ - ----' - - ---' - - -'.- - -'. - - _L - - L - - .!- - - L - _ _L - _ _L - -> - -> - - ---'- - -1- --1- __ L -- L - - L - - L - _ _L - ----' • - - > •- - -1- - -1- --'- --'- -- L - --'-. - --'-. - - > _ _ L -- 0 - - -1- --1- __ L --

O Tcac~ Finishes: , , , , 
I I I I I - I I I I I I 
: D: T~m~o")ry,;cat~n~ry inb~u~d c)h1~5,: to:17?0 : : 

CJ ¢lei, t~stii,g ~nd: coinniis~ioning ;Mi~i T~st: Tr~c~ 
I I I I I I I I I I I . I I I 

' + fy'linl TE!st Jr~tk ~va.ilable: ' ' 1 
' ' ' ' ' ' ' ' , iJ0 Dec-:11,: SBC1'IOIN Oo GOCBAR DEPOT: 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' _ . __ . __ . __ . , ___ . ___ . ___ I __ I __ I ___ I __ I __ I __ I __ I ___ , __ _ 1 __ _ 1 ___ I __ I __ I __ I __ . , - _ . __ . ___ . ___ . ___ . ___ . ___ . __ . __ . __ . __ . __ . ___ . ___ . ___ . __ _ 

2°-Dec-:11 :06" rlogar <'ep:ot 
I ,.;> I I , , f"'"f I .,.. I 

" " _, 23-Det-:11 ,: DEipo1 ' 'I I I I I I I I I ,, I I I i 

Jr : 3;M~y-1 ;1 I\, E~rthwqrks : 

,, ' --,---•I 
' ' 
' ' 

' ' Harl 

' ' 
' ' 

' 
, , , , Q3-q;>ct;11 , T'f'C~WO[k (~4~2nj) 

-·--·--~--~--~---1---l---•--1---·--·--·--·--·---1---1---1---·--·-- · --·--·--~------1---1---l---,---·--·--·--·-- · --·---,---,---,---
I : : D 1raG:k L.;ayihg :Finlsh.ihg : : : : ' ' 

I I I I I I I I : D: w~y~ide pr~p~rati~n (or !oops(/() ~nd : bo~e~(X1 

2~-Jyn-j 1, f\r~a ~ (Norih \1)/eaj in~ ojab!ing) 
I I I I I I I I I 

o\./er:to Iratk Cor:itrattor : I I I I I 
:seton:d ca er Ballast ' ' ' ' 
L __ i __ ~ · __ J_ y_, ___ 1 ___ 1 ___ L __ 1 ___ L __ i __ i __ J __ J ___ , ___ , ___ , ___ L __ L __ l __ L __ i __ ~ __ J ___ , ___ , ______ , ___ L __ i __ i __ J __ l __ J ___ . ___ . ___ . __ _ 

T 
I 11 Irk I I -, I I I I raCNWO , , I I I I 

()8-/\ug-1 j , ,l\re~ 3 (Nqrth :Ea~t) 

fir~t L~ye~ B~lla~t : : 

,y Ha0doYe~ to :fr~ck Po0tr~ctqr 

; 10 ; S~co~d ~a~er ~a11:ast: ' " 
- r - - T - - ' - - ~ ,- - -, _- - -, - - -,- - - c - - ,- - - c - - T - - T - - ' - - ' - - -,- - -,- - s, ,- - "' r - - r - - T - - r - - T - - ' - - ' - - -,- - -,- - -,- - - ,- - - ' - - T - - T - - ' - "' T - - ' - - -,- - -,- - - ,- - -
-- Tra•k'''or1~ , , , , , , , , , , , , , , , , , , , , , , , , , , , , I I fv 'I Ii',. I I I I I I I I I I I I I I I I I I 

' I I I I I I I I I I I I I I I I I 
08 Se" 1, "re' 4 (Ea'st), , , 1, , , , , , , , ,1 ,1 , , , , , ,1 ,1 1, , 1, - . l"-,1 ,/-\ Cil _ I 111 11 1 111 11 1111 I 

' ' ,, ' 

I 100% 1 111111111111 
100°/o 

I II II I I I I I I I 11 I II II I I II II 11 I 11 I I I I I I I I I I I I I I I I I I I I I II II 1 1111 1 1, 1, 1 1, 1, 1 I ' ' [;)ucjs 
' ' -

I I I I I I I 
I ., I I I I I I I I 

Drains ' , 
' 

100°/o : • 
--L--LI 

1 QQOfci 

100°/o 

0% I 24 

06/o I -5 

78.06% -5 

I I I I 

Cut :ForJTiatior:i I Su~ Ballast _ 
- L __ _,_ -----' -----' ____ , ___ , ___ L - - L - _ f_ - - L - - i - - i - - " -- " __ _..., ___ , ___ , __ _ L _ _ L _ _ L - - L_ - L - - " - ----' - ----'- ----'- _ _ ,_ - _, __ - L _ _ _,_ _ _ _,_ _ _ a·· _ _ , - - a·- - _,_ - _,_ - _, __ -

First Layer Ballast : : : 
I I I I I I I I I I 

Ha0doy·e~ to :fr~ck Po0tr~ctqr 

D S~cqnd Layer;Ballasj : 
I I ' - I I I 

: - rrar:kw.or~ : : 
I I I I I I I I 

96-~ul!11 ,:Area ~ ('0foi:1<s~op ;Ar9a ire ;ha(ds~n1inQ) 

Date Revision Checked I Approved Page 4 of 5 Actual Work 

Remaining Work 

.,......... $ummary 
03-Jun-11 , Progress Update to 1 O June 11 JAC I B$C 

Critical Remaining Work 

+ + Milestoae 
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Programme following Mediation 

-

on 8 - 12 March 2011 (110506) - Prioriti.sed Works 

Progress Update to 10 June 2011 

IAcfiliity ID I Activity Name 

6A0 014-TRCK-160(3) Ducts 

6A-014°TRCK-15.2(3) Drains 

6A-014-TRCK-17 4(3). Cut Formation 

6A-014-TRCK-175(3) Subbase 

6A-014-TRCK- 176(3) Track Slab 

6A-014-T RCK-195(3) Handover to Track Contractor - -

6A-014° TRCK-196(3) Trackwork 

Area 6 (East of Access Bridge) - I Works suspended awaiting Edinburgh Gateway de,cision 6A-013-TRCK-195 

Depot Building 

E & M Workshop Equipment Installation 

6A-01-B LDS-72 ln5tall8.tion of worksflOp e.quil)ment 
-

Inspection & Handover-

6A-01-B LDS-81 j 1nSpectior'l and, Testing 

Access Roads 

6A-01-ROAD-94(3) Acc.ess Ro.ad 

6A-0.1-ROAD-91 (3). Hardstanding_ 

6A-.O 1-ROAD-95(3) Complete Access Road &-Finishes 

6A-01-ROAD-90(3) Carp ark 

6A-01-JNCS-60 itlstall ation Of tr8.ffic li ght control - Junctibn 208 

6A-01-0HLE-40 I Acc.ess for visual inspection for E& M Depot installation 

6A-01-ELEC-40 I Access for visual inspection to cab le pits for cab le laying (Def;)ot) 
-

6A-.01-SGNW-70. Install Signall ing Wa side Equipment (Depot) 

6A-01-0HLE, 50(3) Installation of pole,; and bu ilding fixings (Depot) 

6A-01-0HLE,41 ,Acc.ess for E'&M Depot in5tall 8.ti on 

6A-01-ELEC-41 Access to cable pits for cab le laying (Depot) 

6A-.01 -ELEC-70 Install Electrical Cables Depot 

6A-01-SIGN-40 Installation Of 2 SIG-interlOckirig cubicles depot entries 

5C-02-S IGN-90 itlstall ation Of SIG equipment on depot entry west . 

6A-01-SIGN-80 . . Comm issioning of 2 ·S IG -interlocki.ng cub icle_s d~pot entries 
-

6A-.01-0HLE-60(3) Overhead Catenary Line (Depot) 

6A-01-TRCK-80 Pbints m-achine· mechanical set up 

6A-01-0HLE-60(3)10 OCS Testing & Comm ission ing 

6A-01-SIGN-1 50 I equipment foor fi t o.ut SIG/COM/SCADA/Raaio 

6A-0.1-SIGN-110 operating floor fit out 
"'• • • • 

SECTION 07 GOGAR TO EDINBURGH AIRPORT 
07A G og arburn (exc .) t o Edinburg h Airpo rt (in c .) 

EAL P rbg ram ni e 

P·hase C 

7 A-05-W14C-07 Site Cl~c3rance 

NETWORK 

Start Fin1sh 

15-Apr-11 A 03-Jun-1 1 A 

18-Apr-11 A 01-Jun°11 A 

18-Apr-11 A 08-Jun-11 A 

20-Apr-11 A 10-Jun-11 A 

27-Apr-11 A 16-May-11 A 

16-May-11 A 

17-May-11 A 06-Jul-11 

1 O-Jun-11 1 O-Jun-11 

I 11 O.-Jun-11 

31-Mar-1 1 A 18-0ct-'l 1 

31-Ma.r-1 1 A 20-Sep-11 

31,Mar-1 1 A 20-Sep- 11 - -

21-Sep-11 18-0ct-11 

I 

Original! Duration % 
Duration Complete 

5 100°/o 

9 100°/o 

3 100°/o 

5 1 QQOfci 

10 1 QQOfo 

0 1 QQOfo 

13 25°/o 
0 QOfo 

0 1 001o_ 

120 23.33°/o 

120 40o/o 

120 40°/o 

20 oo/o 

j 21 -Sep0 11 I 18-oct-11 I 20 1 I 0°1o I 
1 S-Apr-11 A 1 S-Aug-11 

18-Apr-11 A 

18-Apr-11 A 23-Jun-11 

16-May-11 A 1 O-Aug- 11 

I 10-Jun-11' I 17-Jun-1 1 

11 O-Aug0 11 l 18-Aug- 11 

11 O-J.un- 11 

1 O-Jun- 11 

14-Jun- 11 29-Jun-11 

14-Jun-11 I 29-Jun-1 1 

14-Jun- 11 

14-Jun- 11 

14-Jun- 11 18-Jul-11 

28-Jun-11 02-Aug-11 

12-Jul- 11 25-Jul-11 

26-Jul- 11 09-Aug- 11 
-

07-Sep-11 02-Dec- 11 

06-0ct-11 03-Nov-11 

02-Dec:0 11 

I 31°Mar-1 1 A I 20-Jun°11 

109-M <;_Y,-11 A l 11-Jul -11 
31-Mar- 11 A 06-A~r-11 A 

31-Mar-1 1 A 06-Apr-11 A 

31-Mar- 11 A 06-Apr- 11 A 

31-Mar-1 1 A 06-Apr-11 A 

31-Mar-11 A 06-Apr-11 A 

31-Mar- 11 A 06-Apr- 1·1 A 

31-Mar-11 A j OEi-Apr-11 A 
" 

58 16.55% 

40, 75°/o 
30 30°/ci 

I 6 1 001o 

0, 0%_ 

12 0% 

I 121 001o 

0 0% 

0, 0%_ 

25 OO/o 

I 25 1 0% 

I 1 o I 0% 1 

I 10 1 06/o I 
61 OO/o 

20 1 0% 

I 25 L 40% 

5 100% 

5 100°/o 

100% 

100% 

5 100% 

5 100% 

I 5 1 100% 1 

m 
Bl LFING ER IBERCER. SIEM ENS 

~·~ I 

;~:~1~~2~0--1~1~~~~~1~~~~~2=0~1=2~~~~~1~~~~~=20~1=3~~~~~1~~~2--a~,4~_ ~~ 

-5 

695 

43 

' 
87 

85 

85 

120 

44 

44 

92 
-

107 

92 

92 

92 

-5 

30 

[')ucjs 
I ., I I 

Draihs : 
' ' ' Cut: F.ormatioh 
I I I I I 

Sutlbase: 

• -- ,- --,, .• , 
' ' 

' ' ' ' 
r~ck;S l~.b :-- -, -- -,-- F -- , -- ,---, -- ,-- ,-- , -- , -- - -- - -- - -- - , - - , - - ,- - , - - , -- 1 -- 1 ------,. -----,-- - , - - 1 - - 1 - - 1- - ,- - 1- - -,- - -,- - -.- - -

~ndpver tq Tr~ck: Cqntr~ctpr : : : : 
I I I I I 

• TrackVl(ork : : : : 
I I I I I I 

:10-:Ju~-1 ) , 11:re~ 6 (Ea~t 11 A~c~ss :Bri~g~) , 
I I I I I I I I I I I - I I I II I t I I I 

:Wqrks: su:,pended ~w~iting ~dinbu,gh :G~telA(ay :decisipn 
I - 1 I I l a- I I I I I I I I 

, , , : 18-0ct- 1 :1 , Depot Bui lding : ,: , , , , : , , :, :, : : , , , :, :, ,: : ,: , , 
_ I _ _ I __ I _ _ I _ _ _ I __ _ I __ " - __ I __ 1 __ _ I __ I __ I __ I __ I __ - !- __ I __ _ I __ _ I _ _ I _ _ I _ _ I _ _ I , __ I __ I ___ , ____ , ____ , ___ 1 __ _ L _ _ J _ _ J _ _ I _ _ I _ _ I _ _ _ I _ _ _ I _ _ _ . _ _ _ 

: 2Q-S~p- ) 1, :E i M: W~rk~hop ~quipm~nt: ln~tall~tiqn 

I· I : lnlstailati6n 61 Worl<shbp ~qJiprtierit : 
I I I I , I I I I ' _ I I I I 

, ..,: 18-0ct- 1:1 1:nsp'eciion: & Haodover: 
I I I I I I ' I I ' I I I I I I 
I I. I I I I I I I I I 

: D : Inspection and :Te$ti ng : 
I I , I 

: 1 S' ALl g-11 ,.Accesls Rbads ' 
I I I , I I I , I I I I I I I I I ., I 
, I , I I I I I I I I I I I I I I I I I I I I I I I I I [" ' ' ' ' ' ' ' ' 

D /\cqes~ Rpacj : : : : , , 
' ' I I I 

Hardstanding : 
I I. I I , - I I I I I I I I 

D Complete Access Roa~ & Fiois~es 
I I I I I I I I I I I I 

C ' 'rk I I I I I I I I I I arpa , , , , , , , , , , 
I I I I I I I I I I I I 

; 0 ; in$tal(ati~n ~f trWfi~ li@ht f:o~trol - ~un~tiOfl 2:08, , 1 , , _ , , 1 1 , , , ,_ ,_ . . 

,. , . ... , 2~- dec.c:11 ,;.E t M ln~tallatiOns: ; ; : ; · · · · · · · · · · .- " 
" ' ' ' ' ' ' "" '' ' '' '' ' ' 

:Access fdr visual in:spection for E& M Depbt installaliori : : : 
I I I I I I I I I I I I I · , I I I I I I I 

I f.c¢es~ ftjr vi~u~I in;sp~ctiPn ;to ¢abile ~its;for ica~ le layiflg ;(D~f;)qt) 

: d l~st~II i)ignall ir,g )/\/aysi~e ~qyiproerit ([')eppt) : ,: : : : : 
I . I I I I • I I I ,- I I I I I I I I I I I I I 

: D lrlstallation: of:poles and bu ilding fixirlgs:(Depat) ,: : : : : , , , , , , , 
- _,_ - - >- - .. - - +- - ~ - - -< - - _,_ - _,_ - ->--- - - ' >- - _.,_ - - >- - - + ·- - + ·- --< - --< - - _,_ - _,_ - _,_ - - >- - - >- - - t - - ' >--- - - + · - -~ - - -< - - _,_ - _, ___ , ___ ,_ -- ':; - - t - - t - - , - - t - - , - - _, __ _ , ___ ,_ --

--.,- -- H 

:Act.ess for E& M Depol in:stal latibn : : : : ,: ,: ' 
I I I I I I I I I I I I I I I 

:Access to cab le· pile tdr cab le 1,iyinn (Depoti: 
I I I I I I I I I I " I ,' I " I I 

0 : ln~tall El~ct(ical C~bl~s l;)eppt : 

t::l l~st~llaliori of:2 i1 1G(int~Fldckir,g ~utiicl~s ~epi,t ~ntri:es 
I I I I _ I I I I .! I I _, I _, , I I I I 

: O : installation :of $1G:equipmeht on depot entry west: , 
- ~ - -+ - - + - - ~ - - - L- - - 1- - - >--- - - - f- - -1- - - f- - -+ - -+ - --< - --< - - -1 - - - 1- - - 1- - - f- · - - f- · - - + - - >--- - - + - - -< - - -< - - -1- - -1- --1- --·1- - - f- - - + - - + - - -< - - + - - -< - - -1- - -1- - - 1- - -

, ' .. 

D Commlssi:onihg bf 2 s 1:G -lhterlotkiog cubi:clels depdt eotries 
I 1, I I I I _ I ' I I I I I I _ I _ I I , 

Cyverh~ad :cajen~ry: Li~e (peijot): 

:o ~oirits ina~hi~e rr,eqhar, ic~I s~t yp : 
I I I I I I I I I I _ I _ I 

• : OCS: Te:,ting II Cpmm is:,io~ing 
' . , . I I I I I I I . I I I I I 

i 1-Uul+ 11 : Operation Control :center (GCC::) : 
I I I I I I I I I I I I I I I I 

: equiprn~nt /poi fi t put:Sl\3/QOfll/S!:;ApA/Ra~io: - -

Cl Pp~rat\ng:f1o()rfi~.o~t : : :, :, : : ,: 
I I I I I I I I I I I , I. I I 

r+11 A, SECTIOl'j 0,: GOGAR: TO EDINBURGH AIRPORT 
I I I I I I I I I I I I I I I I I 
1 1.,. 1 1 I I I I I I I I I I .1 1 I I I 

r: 11 A. 07 A Gbgarbwrn 1e,c. ) lo ~diobu:rgH Ai,poct (ihc. J 
I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I , 

r+11 A. lng:liston f ark &:Ri(Je (exc.) to E:din:bu(gh Airport (inc. ) 
- ' -- - - - ,, __ ' -- _, _ - _, _ - _, - - ' - ··'- - - ' - - ' - - ' - - ' - - ' - - - '·-- .,_ - .,_ - - ' - - ' - - . - - . - - . - - ' - - ' - - .. _ - ~· - - _._ - _._ - - . - - . - - . - - . - - . - - . - - _._ - _._ - _._ - -

~6-~ r[ 11 :A, ~r~ck1Yor~ (~33~) 
I I I I I I I I 

,: 11 : A, EAL Progranhm • 
I I I I I I I I 
I I I I I I 

rf 11:A, Ph~se:·c: 
' ' ' 

l~arance 

Date Revision Checked I Approved Page 5 of 5 Actual Work 

Remaining Work 

.,......... $um mary 
03-Jun-1 1 , Progress Update to 1 O June 11 JAC I B$C 

Critical Remaining Work 

+ + Mi lestoae 

% Completi? 



m 
BILFINGER BERGER SIEMENS 

Civil 

Bilfinger Berger - Siemens - CAF Consortium 

10.3 Look Ahead Programme 

Edinburgh Tram Network lnfraco Contract: Period Report No 4-3, to 18 June .2011 41 

BFB00003298 0054 
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4 Week Look-Ahead Programme 

11 June - 08 July 2011 (extended to 02 Sept 2011) 

KEY DATES 

1000 

1050 

TESTING 

Sign MDV in Respect of Off Street Works (Other than Prioritised Works) 
and the On Stre.et Works 

Re - mobilisation 

:tart I Original 
Duration 

01-Jul-·11 44 02-Sep-11 

DI 01-Jul-11 ' 

01-Jul-11 44 1 02-Sep-11 

03-May- 11 8 43 04-Jul- 11 

EDINBURGH TRAM NETWORK m 
BILFINGER IBERGER SIEMENS 

o~ I 

0 

0% 0 1000 : • Sign MOV ii, Resgect of Off Street Works (Other than Priq.ritised Works): and the On Street Works 

0% 0 1050 : Re - mobilisation 

678 

1C-15/16-1210 On Street Geo - technical t~sting j · · · ·· ·· lo3-May-11Ai 0 110-Jun-11 j 0°.-ii j ___ J - 1- - - -- -On Stre~t G~o ~ te~nn1ca1 testing 68911210 

5A-11-S21 B/21 D-19 Geo-technical testing at·Murrayfield 30-May-11 A 10 l10-Juns11 

2/5!7-15/16-1220 Off street testing for contamination ,04-Jul-11 0 104-Jul-11 

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 04-Jul-11 67 05-0ct-11 

.P1C & 010 Wav_erley to Lothian R·oaa 04-Jul-11 67 l 05-0ct• 11 

Area 1A Lothian Road to South Char1otte st. (13 0268 to 13 0376) 08-Jul-11 07-Sep-11 

1C-15/1!}1080 Saw, Cut I Plane 08-Jul-11 ' 4 [ 13-Jul-11 

1C-15/16-1090 Outbound (1 08m) 13-Jul-11 33 I 29-ftiug-11 

1C-'15/16-f100 Inbound .(108m) 15-Jul-11 38107-Sep-1'1 

55 20-Sep-11 

1C-15/16-1140 ,Saw.G_ut I Plane (91.!tbound), .04-Jul-11* 4 108-Jul-11 

1C-15/16-1170 Outb(?und (3~8IT)) 07-Jul-11 ~2 ! 20-Sep-11 

12-Jul-11 61 05-0ct-11 

1C-15/16-1110 Saw Cut I Plane (Outbound)' 12-Jul-11 6T19-Jul-11 

56 I 05-0~t-11 
----cc 

1C-15/16-·1120 
• 

Outbound (432ri1) 19-Jul-11 

14-Jul-11 30 25-Aug-11 

30I 25-Aug-11 

43 01 -Sep-11 

OLE Base Remedials 18127-Jul-11 

1C-'15/16-1'330 OLE Pole Erection 28-Jul-11 25 101-Sep-1'1 

15 22-Jul-11 

1 C-15/16--1340 Remov~Re.set/Resurface 15 122-Jul-11 

.. - -
9·1 15-Sep-11 OS-M.iy-·1 f A SECTION 2 HAYMARKET CORRIDOR 

02A Haymarket Oorriclor 09-May-1 ~ A 91 15-Sep-1"1 

91 15-Sep-11 

5-Sep-11 

2A-13-S1 9-80 Finishes 25-Aug-11 15 I 15-Sep-1'1 

l•li!®Ekllii 89 13-Sep-11 

Construction 09-May-11 A 89 ' 13-Sep-11 

. -
"09-May< f 1 °j; 8.9 13-Sep-11 Haymarkt!t Y.~ 

Phase 2 ¢h 1125 to 26Q (inbouJ:ld) Ch 125 to 207 (Ol.Jtl56un·C!) ·- 09,.May•11 A:'I 89t 13'-Sep=1-1 

• 
2A-13B; TRCK-290 I Tram Ducts ,09-May-11 A 14 13-Juri-11 

2A-13B-TRQK-310 I QL,_EBases _f6-May-11 A 18 04-Jul-11 

2A13B-TRCK-300 I Excavate 10-Jun-11 4 15-Jun-11 

Checked - - Approved Page 1 of 4 Date R.evisi9n 

1 O-Jun-11 Po~ MEldi~tion Programme progre~Sed to 10 June 11 JAG 

9'0% 

0% 672 

492 

0% 481 

0% 501 

0% 501 

0% 495 

O"S 495 

0% 481 

-
0% 481 

521 

518 

0% 513 

0% 513 

0% 541 

5b7 

507 

0% 273 

509 

509 

="5~09 I - - -

a Geo-technical testing at Murrayfi91d 

215!7-15/16- ~ 220 Off street testing for cdntaniination 

-
1G;15/1!}1080 C I I Saw,Cut/Plane 

O~tbound (108m) 

1C-15/16-1100 Inbound (108m) 

- -- - - - - - - - - - - . - - - - -- - . - -- - - - - - - - - - - - - - - ' - - - - - - - - - - - - - - . - - - - - - - - - - - - - -- - - - - - - - - - - - - - - -- - - - - - - - - -- -- - ' - -- - - - -- - - - - - - - - - -- - - - -- - - - - - - - - - - -- - - - -- - - - - - - - - - - - - - - - -- -, - - - - - - - -- - - - -- - - - - - - - -- - - - - - - -- - -, 
· · 1C-15/16-~14Q Sawc·ut/Plane(outP9und) : ' 

' ' 
' 1e-15116-1170 I 

' 1C-15l16-1110 b l D Sa.wCut/Plane(outbbund) 

- -
' ' ' 

1C-15/16-11 _f0 I 

--- - -- - ---- - ----------- - --- - -----------.--- -- ----------- - --- - ------------ - --- - ----------- - --- - ---- - ·; ------ - --- - ----------- - --- -- ----------- - --- - -------- - --- - --, - ----------- - --- - -------- - -- -- ---1 
' 

1 C-15/16-13-50 Power Supply/Cabinets/Cabling/Lighting Heal 

' 1 C-15/16-1;320 OLE Base Remedials 

OLE Pole 'Erection 

- - - - -- - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - -- - - - - - - - - - - - - - - --- -- - ' - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - -, -- - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - -I 

-
1 C-15/16-1:340 Rerilove/R.eset/lResurface 

------ · -- - ---- · ---- - -- ·· ------- · ---- - -- · -- - ---- ·· --- - ------.--------- - -- · -- - ---- · ----------- - --------- - ---------------- r ----- - --------- - ----- -- ----------1 
' 

2A-13-S1 9-80 Fini 

- --- -- -- ---------- -- --- -- --------- -- ---. - ---------- -- - , - -- ----- , ---- -- - , - -- --------- -- - ·· -- --------·, - -- --- -- --------- -- - , - -- ---- , ----- -- - , - -- ---------- -- --- -- -. ------- -- - , - -- ---------- -- -- --- --, 

90% I 288 D I Tram Ducts 

10% I 273 QLE Bases 

()OA. J Excavate 

Actual Work 

CJ=CJ Normal 

+ + Milestone 

·o1o Complete 

WBS Summary Activity 

'Th is: programme is: pro\l"id e d for info rm atio n and co or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 

This: programme constitutes: a target programme and as: such, contains: durations: that are based on a 
risk profile not cons:is:tentwtth the Accepted Programme." 
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK m 
11 June - 08 July 2011 (extended to 02 Sept 2011) 

;tart I Original 
Duration 

2A-138,-TRCK-320 I Clrainage 10-Jun-11 19\ 01-JUl-11 0% 

2A-1313-TRCK-330 l 1mprovementSlab lo4-Jul-11 I 11 119-Jul-11 I 0% 1 2731- - ----

2A-13B-TRCK-340 I §et Track 18-Jul-11 9 [ 29-Jul-11 0% 273 

2A-13B-TRCK-350 I € oncrete Track 21-Jul-11 9 I 04-Aug-11 0% 273 

2A-1313,-SIGN-100 wayside preparation for loops.(2) and boxes(8) 21-Jul-11 9 \ 29-Jul-11 0% 537 

2A-13B-TRCK-360 I Pavement Construction Outside Rails oS-Aug-11 25 113-Sep-11 O"S 273 

I -2A-13B-TRCK-370 I Pavement Construction Between Rail 11-Aug-11 1 I 22-Aug-11 I 0% j 275 J- -----

'Ph"ase 1 Ch 80 to ':125 :4'-Allg-1 1 9) 06-SE!P-11 280 

2A-138-TRGK-140 I Establish Traffic Management ; 4-Aug-11 1 I 25-Aug-11 0% 273 

2A-13B-TRCK-150 1-Slte Clearance 25-Aug-11 1 I 26-Au_g-11 O"S 279 

2A-13B-TRCK-160 I Plane Out Surfacing 26-Aug-11 1 l-29-Aug-11 0% 279 
• -- - .--- - 1 

I 2A-1313,-TRCK-170 Tram Duct$ 2_~Aug-11 3 01-Sep-11 0% 282 

2A-1313-TRCK• 180 Exca_vate 29-Aug-11 1 30-ftiug-11 0% 2841 

2A-13B-TRCK-190 I OLE Bases 29-Aug-11 6 I 06-Sep-1'1 0% 279 

2A-13B-TRCK-200 I Drainage 29-Aug-11 2 131-Aug-11 0% 283 

SECTION 05 ROSEBURN JUNCTION TO GOGAR 31-Ma_:r- 11 A 9.3 17-0ct-11 484 

.Q 5A R.ose"burn Juncti_on (exc.) tp B'algreen R.o_ad (inp_.) 04-Jul-11 A 30116-Ai:ig-11 
== 1--------1 

1.57 

04-Jul-11 A 16-Aug-11 

Construction 04-Jul-1 t A 30 1 16-Aug-11 

5A-'12-W4-22 Building W~rrant Approval 04-Jul-11 A 0 100%,] --22 

BILFINGER IBERGER SIEMENS 
o~ I 

' ' ---------- - ----- - --------- - -- .-- - ------>--------- - --------- - -------------- - - - ----- - --------- - ------·--------- - ----- - ---------------- - --------- - ----------------~----- - --------- - ----- -- ----------1 
2A-13B-TRCK~330 Improvement Slab 

2A-13B-TRCK-340 Set Track 
' ' 
' -2A-13B-TR€ K-350 Concrete Track. 

2A-13B-SIGN-100 D ; I ,wa~~ide prepara_tion for loops(2) and boxes(8) 
' 
' 

2A-1~B-T-RCK-360 PavemEI 
., . -

- --- -- -- ---------- -- - , - -- --------- -- -- -- - ---------- -- - , - -- ----- , ---- -- - , - -- --------- -- --- -- ---------- -- --- -- --------- -- --- -- ---------- -- --- -- ---------- -- --- -- ->-------- -- --- -- ---------- -- -- --- --1 
I C: Pavement Constructiori Between Rail 

' ' 

' ' 2A-1~B-TRCK-140 D Estaj:llish lraffic Mana_gement 
' ' ' 

2A-13B- TRCK-150 D Site Clearance 
' 

2A-13B-TRCK-160 1-- ' . Pla_ne Out Surfacing 

------ - --- .---------- ----- .-------------- -- .. ---------- ----- .------- - --- ----- .----------- - -- .----- · ----- ----- .---------- -- -- .. ----- - --------- - --.-- - -.- - --- --- ->- .------- - -- ----- .----------- -----1 
2A-13B-TRCK: 170 C:: ::::J 

2A-13B-TRCK-180 D ~xcava_te 

2A-13B-TRCK-190 I l O OLE Bases 

2A-13B-TRCK-200 I I : Drainage 

------ ·- --- ·---------- ··--- ·------------,·- -- ··---------- ··--- ·------- - --- ··--- ·----------- ·- -- ·-----r----- ··--- ·---------- ··- -- ··---------- ··--- ·------- - -- - ··- - >--- ·---------- ··--- ·----------- ··---1 

+ B1Jilding Warrant Appr(?Val 

1f- 5A-12-V\14-31 Demolish and rebuild 5A-12-VV4-::S1 
• - • - • - •• •• - - - CC. -C-C-- ---cc-,--~cc--7'- - -,,. -CC,61- - - -r---------------------• ---------5" 12-11\/4-31- -------------- ----------------- ---------------- ----- -- -• -------- --------------------------------- ------------ ----- -• ----------• --- --------- --- ----- -_, 

- ' ' 
02-Aug-11 

-
Enabling Works 04-Jul-11 20 02-Aug-11 106 

5A-11-S21 E-35(3) Sewer Enabling VVorks 04-Jul-11 -20 I 02-Aug-11 0% 105 5A-11-S21E-$5(3) , Sewer Enabling Works 
' ' ' ' - -- - - - - - - - - - - , - - - - -- - - - -- - - - - - - - - - -- - - - > - - - - - - - - - - - -- - - - -- - - - - - - - - - - -- - - - -- - - - - - - - - - -- - - - - - - - - -- -- - r - -- - - - -- - - - - - - - - - -- - - - -- - - - - - - - - - - -- - , - -- - - - - , - - - - - - - - - - -- ->---- - - - - - - -- - , - -- - - - - , - - -- - - - - - - -- - -I 

... ~ \ •31-Mar- 11 A !;13 17-0ct•11 4_94- J- - ----

31-Mar-11 A 17-0ct-11 

Phases 1 & 2 03-May.-11 IA 67 18-Jul-11 253 

67118-Jul-11 61% 5C-03-W28-10 03-May-11 A Finishes -Firiishes 

Phase 4 03-May. 11 -A 89 1.i.::oct-11 1631-- - ---
' --- - -- - ---- - ----------- - --- - ----------->--- -- ----------- - --- - ------------ - --- - ----------- - --- - ---- - •------ - --- - ----------- - --- -- ----------- - --- - -------- -- -- - --r - ----------- - --- - -------- - -- -- ---1 

5C-03-W28-20 Deck € onstruction 03-May-11 A 30 104-Jul-11 46% Deck Construction 

5C-03:-W2E!-30 South Portal 10-May-11 ·A 55 111-Aug-11 33% 
' 

South Portal 

: 
5C-03-W28-40 Finishes 04-Jul-11 73 114-0ct-11 0% 162 5C-03-VV2~40 

Tunnel Construction 10-Jun-11 91 "17-0ct-11 239 
' ' -- -- -- - ---- - ------- - --------------- - --->-------- - --- - ----------- -- --- - ------- - ------- - --- - ---------r-- - -------·- --- - --- - --- - --- - ---- - --- - ------- - --- - ---- - ------r - ------- - ------- - -------- - -- -- ---1 

5C-03-W28-90 I Phase_,, &2 110-J,a-11 I 91 117-0ct-11 I 0% 1 238ka-so- l -==-==-==-==-==-==-== 
@e®m1,1 

20 121-Jun-11 60% 5C-03-W32-90 31-Mar-11 A D i ·f D ' Completion Works 
. ' -

Completion Works 

Checked - - Approved Page 2 of 4 Date Revisi9n ·o1o Complete 
1 O-Jun-11 Po~ MEldi~tion Programme progre~Sed to 10 June 11 JAG 

Actual Work 

CJ=CJ Normal WBS Summary Activity 

I Th is programme is pro....-id e d for info rm atio n and co or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 

This programme constitutes: a target programme and as: such, contains: durations that are based on a 
risk profile not consistentwtth the Accepted Programme." + + Milestone 



Ill .,, 
Ill 
0 
0 
0 
0 
w 
I\) 
CD 
00 
lo 
0 
C1I 
....... 

4 Week Look-Ahead Programme 

11 June - 08 July 2011 (extended to 02 Sept 2011) 
:tart I Original 

Duration 

Trackwork Ch 1230 to 1588 18-Apr-11 A 7 4 25-Aug-11 

5C-02-TRCK-55 Drainage & Ducting 18-Apr-11 A 9 l-24-Jun-11 

5C-02-TRCK-105 P(e Earthworks Drainage outfal for 5 & 7 03-May-11 ·A 5 110-Jun-11 

Pr~ Earthworks Drainage 1.013 to 1 .012 to 1.011 to 1 .004 05-May-11 A 25 109-Jun-11 A 
a 

5C-02-TRCK-95 

5002-TRCK-35 Excavation I Fill (sub base foundation to triick slab) ·23-May-11 A 15 122-Jun.11 

5C-02-TRCK-65· Reinstatement &-Blinding ,0_6-Jun-11 A 15 111-Jul-11 

-
5C-02-TRCK-75 Track Slab .06-Jul-11 30 118-Aug-11 

5C-02-TRCK-85 Track Slab Upstands 13-Jul-11 ~o I 25-Au_g-11 

Trackwork Ch 1588 to 1840 05-May-11 A 40 05;:AuQ-1 1 

5C-02-TRCK-50 Clrainage 2.0Q9 to 2.005 05-May-11 ·A 14 [ 20-Jun-11 

5C-02-TRCK-40 Ducts 05-May-11 A 8 ! 24-Jun-11 

5C-02-TRCK-60 Reinstatements 06-Jun-11' A 5 127-Jun-11 

5C-02-TRCK-91 Track Foundations 28-Jun-11 18 -21-Jul-11 

5C-02-TRCK-92· .Gogar G_astle Roa_d Works 15-Jul-11 15 ·05-Aug-11 

t rack lciyillg-and E&M 08-Aug-11 40 3·0-sep-11 

5 ·12-Aug-11 -50 02-TRCK-70' I Track Laying Rh9da green '(i~bOund only Ch. 1.588- 1836) T os.Aug-11 f 
5C-02-TRCK-90, Track Laying direct fix incl 3 switche_s (ihb. Ch . 1230- 1588; outb Ch . 1415 15-Aug-11 35 ·30-sep-11 

15 -16-Sep-11 -

, ~- ~15~1~1L-, ~~~~~~~~~~~~~~~~~~~~~---1-~~~~-I--~ 
1 59-02-SIG_N-70 point machine mechanical set L!P ~9-Aug-11 

SECTION 06 GOGAR DEPOT 31-Mar-11 A 120 20-Sep-11 

06A Gogar Depot 31-.Mar-11 A , 1-20 20-Se'p-11 

31 -Mar-11 A 120 20-Sep-11 

il=!f11·1•~ 08-Sep-11 

Area 2- (North West inc stabling) 13-May. 11 A 32 22-Jun-1 1 

6A-012-TR€ K-76(3) Second Layer Ballast 13-May-11 A 4 113-Jun-11 I 

6A-912-TRCK-96(3) 

Area 3-(North East) 

28 ! 22-Jun• 11 

I 
39 -08-Aug-11 

Trackw9rk 13-May-11 A 

20-MaY- 11 A 

6A-013-TRCK-75(~) First Layer Ballast 20-May-11 A 2 1 0'8-Jun.11 A·1 

6A-_013-TRCK-9_5(3) Handover to Track Cbntractor 0 109-Juli-11 A 

6A-013-TRCK-76(3) Second Layer Ballast 14-Jun-11 5 120-Jun-11 

6A-Cf 13-TRCK-96(3) Trackwork 06-Jul-11 22 I 08-Aug-1'1 

EDINBURGH TRAM NETWORK m 

80% 

80% 
' 

100%] 

50% 

25% 

-
0% 

O"S -

50% 

50%" 

80% 

0% 

0% 

0% 

50% 

75% 

100% 

100% 

0% 

0% 

310 

---c,---

309 

309 -

184 

-

183 

183 

495 

303 

623 

-5 

BILFINGER IBERGER SIEMENS 
o~ I 

- - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - -- --- L - - - - - - - - - - - - - -- - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - -- - - - - - - - - - - -' - - - -- - - - - - - - - - - - - - - -- -- - - - - - -- - - -I 

I I Drainage & Ducting 
' ' ' 

Pre Earthworks Clrainage outfal fur 5 ~ 7-

Pr~ Earthworks D~inage 1.01 ~ t(? 1.0t2 to 1.011 to 1.Qd4 

Excavation I Fill (Sub base founa8.tion tO track slab) 
' ' -- -- -- - -------- - --- - ----- - - ----- --.- ---' - -----.-- -- --.- ----------- -- --- - ----------- - --- - --- - -------- - .' -- - ----------- - --- - ------------ - --- - ----------- -- --- - ------· ---- - --- - ----------- - ---- - -- - ----1 ·c : :• - -

Clrainage 2.009 to:2.0Q5 
' ' 

5C-02-TRCK-85 - -

Reinstatement & Bliilding 

Track Slab 

Track ·Sla~ Up~an~s 

---------- -- --- -- -- - --- - ------- -- ------f--- -- --- -- --------- -- - •• -- ----- • ---- -- - • - -- ---- •• --- -- ---- - •--------- -- - • - -- ---- • ----- -- •• - -- ---- • ---- -- - • - -- ---------- ~- --- -- -- - - • - - -- -- - • - --- ------ - ---1 
Ducts , 

' ' D Reinstatements 

5C-02-TR€ K-91 Track Foundation~ 

- -
5_C-02- TRCK-92· , Gogar Castle Road \Nqrk$i 

' ' 

- ---------- -- - · - -- ----- · ---- -- - · - -- --------- -- --- -- -------- ' - -- --- -- --------- -- --- -- ---------- -- --- -- ---------- -- --- -- -· ------- -- --- -- ---------- -- -- --- --1 
- - - 5C-.Q2-TRCK-70 · TraCk·Laying Rheda Qreen (inboun~only Ch. 1588- 1836)' 

5C-02-TRCK-90 I 

-
5C-02-SIGN-.70 Pl 

-- .--- -.- -- - --- - --- .--- - --- - -- ----- .--- - --- - ---· - -- .. --- - --- - -- ----- .--- -- -- -- -- ----- .--- - --- - --- - -- .---- - -- - -- ----- .--- - --- - -- -- -- .. --- - --- - -- ----- .--- -- -- - --- ----· - --- - --- - -- ----- .--- - ------- -----, 

D C ·Second La:yer Ballast 

Trackwork 

I , -- - --- ·- --- ·--- - --- - -- ··- -- ·--- - --- - ---· ·- -- ··--- - --- - -- ··- -- ·--- -- -- -- -- ··- -- ·--- - --- - --- ·- -- ·---- - ,f- -- - -- ··- -- ·--- - --- - -- ··- -- ··--- - --- - -- ··- -- ·--- -- -- - --- .. _ _ , ·--- - --- - -- ··- -- ·--- - ------- ··- --1 

First Layer Ballast 

3) • Handove:r to Traci< Contractor 
' 

7·1-TRCKl 76(3) Second Layer Ballast 

6A-013-TRCE:K-96(3): 
' 

-5 

Area4 (East)' 25-May-11 A .57 08-SE!p-1'1 _5 J------
- --- -- -- ---------- -- --- -- --------- -- ---: - ---------- -- --- -- ---------- -- --- -- --------- -- --- -- --------' - -- --- -- --------- -- --- -- ---------- -- - · - -- ---------- -- --- -- -: ------- -- - 1- -- ---------- -- -- --- --1 

6A-014-TRCK-75(3) First Layer Ballast 25-May-11 ·A 4 [ 10-Jun-11 A 100%1 ' First Layer Ballast: 
' 

6A-01.4-TRCK-95(3) Handover to Track Contractor Ol 10-Jun-11 A 100% 5(3) Hanpover to Track Contractor 

6A-014-TRCK-.76(3) § econd Layer Ballast 21-Jun-11' 5 127-Jun-11 0% ' Second Layer Ballast .-014-TRCK-76(3) 24 

6A-_014-TRCK-96(3) TraCkwork ,08-Aug-11 23 I 08-Sep-11 0% -5 6A-014!TRCK-96(3) Trackwoi"k 
' ' 

Area5(WorkshopAreainc, hardstanding) 1&-Apr- 11A 31 06-Jul-11 -5 1 -1- , - -- - -- - ,-

' ' - - - - - - ' - -- - -- - ' - -- - -- - '' - - - - -- - ' - -- - -- - ' - -- - -- - - - - - - -- -- -- - : - -- - - - -- - -- - - - -- - -- - - - -- - - - - - - - -- - -- - - - -- - -- - - - - - - - - - - - - -- -: - - - - -- - -- - - - -- - -- - - - --- - - - - - - -- - -I 

' 

6A-014-TRCK-174(3). I Cut Formation 18-Apr-11 A 

Date R.evisi9n Checked - - Approved 

1 O-Jun-11 Po~ MEldi~tion Programme progre~Sed to 10 June 11 JAG 

3 108-Jun-11 A 

Page 3 of 4 

100%] I Cut Formation 

Actual Work 

CJ=CJ Normal 

+ + Milestone 

·o1o Complete 

WBS Summary Activity 

'Th is programme is pro....-id e d for info rm atio n and co or din atio n p ur poses: on ty; a n.d without pr ej u die e to 

h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 

This programme constitutes a target programme and as such , contains durations: that are based on a 
risk profile not cons:istentwtth the Accepted Programme." 



Ill .,, 
Ill 
0 
0 
0 
0 
w 
I\) 
CD 
00 
lo 
0 
C1'I 
00 

4 Week Look-Ahead Programme 

11 June - 08 July 2011 (extended to 02 Sept 2011) 
;tart I Original 

Duration 

6A-014-TRCK-175(3) I Subbase 20-Apr-11 ,A 5 110-Jun-11 A 

6A-01.4-TRCK-196(3) I Trackwork 17-May-11 A 13106-Jul-11 

Area 6 (East of Access ·Bridge) 10-Jun-11 0 10-Jun-11 

6A-013-TR€ K-19ti 
- .. - . . . 

Works suspended awaiting l::.d1nburgh C3ateway dec1s1on 
. . 

0 110-Jun-11 

3'1·Mar- A 120. 20.Sep. 1 

E & M WorkshQp Equipm~nt Installation 3--1-Mar-11 A 1'20 2Q..Sep-11 

6A-01-BLD-S-72 Installation ofworkshop-E!quiJJm9nt 31-Mar-11 A 120 I 20-Sep-11 

58 18-Aug-11 

6A-91-ROAD-94(3) Access Road 18-Apr-11 A 22 11-Jul-11 

6A•U1-ROAD-~1 (3) Hardstanding 1?-Apr-11 A 40 23-Jun-11 

6A-01-ROAD-95(3) E:omplete Access Road & Finishes 16-May-11 A l 30 110-Aug-11 

f?A0 01-ROAD-90(3) Carpark 10-Jun-11 " I 9 \ 17-Jun-11 

6A-01-JNCS-60 installation oftraffic light control - Junction 208 10-Aug-11 I 6 118-ftiug-11 

[ 6A-01-0H LE-40 Access for visual inspection for E&M Depot installation 1·0-Jun-11 0 

0 6A-01-ELEC-40 - - Access for visual inspection to cable pit~ for cabl,a laying (Depot) 10-Jun-11 

6A•U1-SC3NW-70 lnstallSignalling Wayside Equipm~nt (Depot). 14-Jun-11 12 129-Jun-11 

6A-01-0H LE-50(3) Installation of Poles and"building fixinQs ·(Depot) 14-Jun-11 12 f 29-Juns11 

• 

EDINBURGH TRAM NETWORK m 

100%1 Subbase 

25% 

695 

' ' 

Trackwork 

BILFINGER IBERGER SIEMENS 
o~ I 

' - - -- - - - - - - - -- - - - - - - - - - - - - - - -- - - - - - - - - - - , - - - - -- - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - -- - - - - - - - - - - o- - - - --- -- - ·r - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - -r -- - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - -I 

Works suspended awaiting Edinburgh Gateway decision · 
0% ___ I------

6891(-195 

42 

40% 

- - - - - - - - - - -- - - - -- - - - - - - - - - -- - - - -- - - - - - - ~ - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - - •• - - - -- -- -- - r - - - - - - - - - -- - • - -- - - - - • - - - - - - - •• - -- - - - - • - - - - -- - • - - - - - - - - - - - - -:- - - - - -- - - - - • - - - - -- - • - --- - - - - - - - - - -I 

30%- Acc;: ,ass Road 

75% Hardstandin~ 

30% Complete Access Road & Finishes 

0% J Carpa[k 

0% I 85 I I ! i6A-01-JNCS-60 installation of traffic light'!control - Junction 208 

0% 

0% 

O"S 

0% 

689 ~E-40 

689ie-·40 

' - --- -- -- ---------- -- --- -- --------- -- ---, - ---------- -- --- -- ----- , ---- -- - , - -- --------- -- - •• -- --------r- -- --- -- --------- -- --- -- ---- , ----- -- --- -- ---------- -- --- -- -r------- -- --- -- ---------- -- -- --- --1 

Access for visual inspection for E&M 0:9pot ihstallation 
' ' 

Acetass; f9r visual inspl;!ction to -cable P,ts for ~able laying.JDepc;it) 

r--70 

' ' ' Install Signalling Wayside Equipment (Depot) 
' -
' ' 

44I-OHLEJ50(3) Installation of poles and builcling fixings (DE!pot) 

------. -- -- -- - -------- - --- -- ---------- - --- -- - . ,-------- - --- -- ---------- -- --- -- ---------- - --- -- -- - -------- - .-- -- ---------- - --- -- ----------- - --- -- ---------- -- --- - ------.---- - --- -- ---------- - ---- - -- - ----1 
I 6A-_01-0HLE-41 Access for E&M Depot installation 14-Jun-11 O 0% 44 01-0H E-41 • Access for E&M Depot installation 

' . ' - . - - - ' -
1 6A-91-ELE9 -41 Access tocablepitsfqrc;:ablelaying (Depot) ·14-Jun-11 0 0% 92 01-EL C-41 • Acces!il tocablepit~ forcablel~ying (Depot) 

6A•U1-ELEC•70 Install Electrical Cables D~p~t 14-Jun-11 25 118-Jul-11 O"S 

6A-01-SIGN-40 Installation of-2 SIG-interlocking cubicles depot entries 28-Jun-11 -25 I 02-Aug-11 0% 

5C-02-SIGN-90 installation of SIG equipment on depot entr'y west 12-Jul-11 10 [ 25-Jul-11 0% 

107 ~01-EL JC-70 

92 6A-01-SIGN-40 

92 

Install Electrical Cables ·J)epot 
- - ' -

' 
' 

' ' ' ' ' ' 

Installation of-2 SIG-interlocking cubicles depot entries 

' 5C-02-SIGN-90 installatio~ of SIG equipment On depot :entry west 

6A-01-SIGN-80 Commissioning of 2 SIG -interlocking cubicles depot entries 26-Jul-11 1 0 09-ftiug-11 0% I 921- -- - - -
-- - ------- -- - · - -- -- - - · - - -- -- - · - -- -- - ---,--- -- --- -- -- - --- - -- -- --- -- --- - --- - -- -- --- - --- - ------ -- ---- - r-- - --- - -- -- --- -- -- - --- - --- -- --- -- -- - --- - -- -- --- -- ------- - - , r- --- -- -- - --- - -- -- --- --- ------ - ---1 

6A-01-SIGN-80 - Commissioning of 2 SIG -interlocking cubicles depot entries 

31-Mar-11 A 

6A-01-SIGN-150 equipment foor fit out SIG/COM/SCADA/Radio 31-Mar-11 A 

6A-01-SIGN-110 operating flpqr fit out .09-May-11 A 

Date R.evisi9n Checked - - Approved 

1 O-Jun-11 Po~ MEldi~tion Programme progre~Sed to 10 June 11 JAG 

501 ·11-Juj.11 

-25 l-20-Jun-11 

25 111-Jul-11 

Page 4 of 4 

75% 

40% 

Actual Work 

CJ=CJ Normal 

+ + Milestone 

' equipment foor fit Qut SIG/C.OM/SCADA/Radio 
' 

' ' 

·o1o Complete 

WBS Summary Activity 

operating flqor fit out 

'Th is: programme is: pro\l"id e d for info rm atio n and co or din atio n p ur pos: es: on ty; a n.d without pr ej u die e to 
h:e. rig ht:: 61 the Infra Co under the Ag r.e.em e nt. 

This: programme constitutes: a target programme and as: such , contains: durations: that are based on a 
risk profile not cons:is:tentwtth the Accepted Programme." 
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, 

INFORME DE AVANCE DE FABRICACION 

UNIT 
A-1 
B-1 
C-1 
F-1 
G-1 
D-1 
E-1 

UNIT 
A-2 
B-2 
C-2 
F-2 
G-2 
D-2 
E-2 

UNIT 
A-3 
B-3 
C-3 
F-3 
G-3 
D-3 
E-3 

UNIT 
A-4 
B-4 
C-4 
F-4 
G-4 
D-4 
E-4 

UNIT 
A-5 
B-5 
C-5 
F~S 
G-5 
D-5 
E-5 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

STATUS 
Ready for Transport, FATT issued 
Ready for Transport, FATT issued 
Ready for Transport, FATT issued 
Ready for Transport, FATT issued 
Ready for Transport, FATT issued 
Ready for Transport, FATT issued 
Ready for Transport, FATT issued 

STATUS 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 
Delivered at Princes Street. FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

31-05-2011 
1/6 
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, 

INFORME DE AVANCE DE FABRICACION 

UNIT 
A-6 
B-6 
C-6 
F-6 
G-6 
D-6 
E-6 

UNIT 
A-7 
B-7 
C-7 
F-7 
G-7 
D-7 
E-7 

UNIT 
A-8 
B-8 
C-8 
F-8 
G-8 
D-8 
E-8 

UNIT 
A-9 
B-9 
C-9 
F-9 
G-9 
D-9 
E-9 

UNIT 
A-10 
B-10 
C-10 
F-10 
G-10 
D-10 
E-10 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

31-05-2011 
2/6 
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, 

INFORME DE AVANCE DE FABRICACION 

UNIT 
A-11 
B-11 
C-11 
F-11 
G-11 
D-11 
E-11 

UNIT 
A-12 
B-12 
C-12 
F-12 
G-12 
D-12 
E-12 

UNIT 
A-1 .3 
B-13 
C-13 
F-13 
G-13 
D-13 
E-13 

UNIT 
A-14 
B-14 
C-14 
F-14 
G-14 
D-14 
E-14 

UNIT 
A-15 
B-15 
C-15 
F-15 
G-15 
D-15 
E-15 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

31-05-2011 
3/6 
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, 

INFORME DE AVANCE DE FABRICACION 

UNIT 
A-16 
B-16 
C-16 
F-16 
G-16 
D-16 
E-16 

UNIT 
A-17 
B-17 
C-17 
F-17 
G-17 
D-17 
E-17 

UNIT 
A-1 .8 
B-18 
C-18 
F-18 
G-18 
D-18 
E-18 

UNIT 
A-19 
B-19 
C-19 
F-19 
G-19 
D-19 
E-19 

UNIT 
A-20 
B-20 
C-20 
F-20 
G-20 
D-20 
E-20 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

STATUS 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 
Ready for Transport, FART issued 

STATUS 
Ready for .transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for .transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 

STATUS 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 

STATUS 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 

STATUS 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for .transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for .transport, FART issued 

31-05-2011 
4/6 
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, 

INFORME DE AVANCE DE FABRICACION 

UNIT 
A-21 
B-21 
C-21 
F-21 
G-21 
D-21 
E-21 

UNIT 
A-22 
B-22 
C-22 
F-22 
G-22 
D-22 
E-22 

UNIT 
A-23 
B-23 
C-23 
F-23 
G-23 
D-23 
E-23 

UNIT 
A-24 
B-24 
C-24 
F-24 
G-24 
D-24 
E-24 

UNIT 
A-25 
B-25 
C-25 
F-25 
G-25 
D-25 
E-25 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

STATUS 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 

STATUS 
Ready for .transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for .transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 

STATUS 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 

STATUS 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 
Ready for transport, FART issued 

STATUS 
Ready for transport, FART will be issued 
Ready for transport, FART will be issued 
Ready for .transport, FART will be issued 
Ready for transport, FART will be issued 
Ready for transport, FART will be issued 
Ready for transport, FART will be issued 
Ready for .transport, FART will be issued 

31-05-2011 
5/6 
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INFORME DE AVANCE DE FABRICACION 

UNIT 
A-26 
B-26 
C-26 
F-26 
G-26 
D-26 
E-26 

UNIT 
A-27 
B-27 
C-27 
F-27 
G-27 
D-27 
E-27 

Signed: Gorka Galdeano 
CAF Q.A. 

MANUFACTURING STATUS 
''EDINBURGH TRAM'' 

STATUS 
Ready for transport, FART will be issued 
Read for trans ort, FART will be issued 
Read for transport, FART will be issued 
Read for trans ort, FART will be issued 
Read for transport, FART will be issued 
Read for trans ort, FART will be issued 
Ready for transport, FART will be issued 

STATUS 
Factory tests to start beginning of June 
Factory tests to start beginning of June 
Factory tests to start beginning of June 
Factory tests to start beginning of June 
Factory tests to start beginning of June 
Factory tests to start beginning of June 
Factory tests to start beginning of June 

31-05-2011 
6/6 
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~ - l~:::~;EN~S~;;;1;L_s __ _ 
"'- ~~~~~-- &-FIN.ISHl~I G DESI G~I 

rai BOGIES DESIGN 

M 1st TRAMSET PROCUREMENT 
1~ I SYSTEMS 

SPECIFI CATIOIIIS 

I ' . 11 I sE[EcT1iS"ffbFS 'tTP'P13ERS 

ORDERS 

I ' . 1 g I 1ITTE-RF'ACrf1 -SY stems ·interface Basfc_D.efinltion 

CAF .S,YSTEMS 

I 21 i fPos--
2_2 I RADIO 

23 I s\ 1s fRAc'KER 

24 I INTERFACE 2- SyStei'ns Interface Complete D~nition 

:: I ~::~SVS1E"MS 

~ p)i.01'i:J" __ _ 

281 BUS TRACKER 

SQ rt 
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 1st of June 
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING up to 1st of June 
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I 2 89 I Bra ke system pe rl'Orma11ce 
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2 88 
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13112112 
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BILFINGER BERGER SIEMENS 

Civil 

Bilfinger Berger - Siemens - CAF Consortium 

10.5 RFI Register 
(Not Included) 
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BILFINGER BERGER SIEMENS 

Civil 

Bilfinger Berger - Siemens - CAF Consortium 

10.6 Civil Works Procurement Schedule 
(Not Included) 
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BILFINGER BERGER SIEMENS 

Civil 

Bilfinger Berger - Siemens - CAF Consortium 

10. 7 Change Register 
(Not Included) 
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BILF ING ER BERGER SIEMENS 

Civil 

Bilfinger Berger - Siemens - CAF Consortium 

10.8 Organi.sation Charts 
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