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1 TOP ISSUES (DESIGN AND COMMERCIAL)
1.1 Stop line detector Schedule

1.11 SDS are in discussion with BBS regarding the inclusion of additional stop line detectors.
Meetings are ongoing to define the scope of the additional assets to be included and co-
orientated on SDS drawings. SDS will require to re-run the traffic modelling to validate the
additional detectors and the impact on the extended model. Formal letter of instruction is
required.

1.2 Signalling Drawings

1.21 Formal issue of signalling drawings to allow the completion of the close out of the ducting
and drainage design by SDS

1.3 Approval of LINSIG modelling

1.31 SDS have undertaken the agreed adjustments to the trafflc modelling as per meeting in
August 2011, CEC have responded |n letter dated 15" September with further queries. This
to be closed out at a meeting w/c 26" September.

14 Vissim Modelling output

1.4.1 SDS are awaiting revised output form VISSIM modelling being undertaken by others on
behalf of CEC.

This will permit the final close out to the traffic modelling associated with the Project
1.5 Utilities Conflicts

1.51 SDS continue to work with BBS and T and T to define the scope of this instruction and to
carry out the works in line with the construction programme.
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Period 4 - 7
2 PRODUCTION OF DESIGN
21 Programme for Design Completion and Changes

211 Approvals & Consents Update
21.2 Informatives Update
21.3 Summary review against current programme
2.2 V&V against ER
221 Design Assurance
The Requirements Database Creation Management Sheet was responded back to BSC
within this period and a meeting has been requested for agreement between BSC and SDS.
Following the correct allocation of ownership the validation of evidence will follow"
222 PSCC e.g. RFI/RFO
RFI 21 — Murrayfield Tram stop was responded to at the PSCC in the period.
All design issues were addressed.
Close out of this issue is with TEL requiring an operation method statement..
RFO 18 — Tower Place Bridge

Clarification awaited from Infraco as to the detail to be developed for de-railment
containment over the Tower Place structure.
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Period 4 - 7
3 COMMERCIAL
3.1 General

This report covers Period i September 2011 to 8" October 2011. The progress is
detailed for the time period of 1% September 2011 to 18" September 2011, during which
actual events occurred. There are several critical issues outstanding on the project. These
are presented per the drawings in Appendix A.

3141 Applications for Payment

The Financial and Commercial Statement for the period has been issued under separate
cover.direct to Infraco.

The current Extended Construction Support organisation chart is noted below:
ECS Manager — Graeme Lang
Inspectors — Trackwork: Chris Reid
Inspectors — Structures/ Utilities — Stuart Findlay/ John Nielson.
Administrator — Claire Paterson.
Current recruitment is ongoing for a further inspector.
31.2 Change Control

Change Instruction for the following issues remain open. SDS are in discussion with Infraco
on the following :

Number Description

Old Port Way cycle path

PWINC 013 | Utilities Conflicts

St Andrew’s Square Public Realm

York Place terminus

Blenheim Place

DCR 0323 Mound revised cycleway
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3.1.3 ATRs

Summary of outstanding ATR’s will follow.

3.2 Summary of Changes

A summary of Change Instruction is included below:

The following DCRs remain outstanding:

Line 1

DCR 0202

DCR 0203

DCR 0209

DCR 0270

DCR 0291

DCR 0320

DCR 0321

DCR 0325

Line 2

DCR 0322

DCR 0326
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4 UTILITIES
41 Utilities

SDS are well through the initial instruction PVENC 13, to review alternative OLE support
solutions for the 6 number bases on Clifton terrace, to provide an alternative carriageway
design and to review the ability of the as-designed OLE bases to be adjusted without further
reference to the design team.

All three elements of the instruction have been reviewed with Infraco. Detail investigation of
the base solution for Clifton Terrace is included in Instruction 13a.

Appendix 7/1 has been re-issued with an additional composite road construction to minimise
the depth of build up required over existing services

SDS are undertaking detail design of the enhanced track for improvement layer.
The scope of PWtNC 13 has been increased via instructions 13a and 13b.

This now includes preparation of individual base drawings through out the length of the on-
street section — Haymarket to York Place.

SDS have recruited additional CAD resource to undertake this additional work.
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Period 4 - 7
5 EXTENDED CONSTRUCTION SUPPORT
5.1 TQs

The weekly TQ list is appended to that report.

5.2 Month Ahead Org Chart and Activities
The Extended Construction Support team for the next period is noted below:
ECS Manager — Graeme Lang
Inspectors — Trackwork: Chris Reid
Inspectors — Structures/ Utilities — Stuart Findlay/ John Nielson.
Administrator — Claire Paterson.

ECS are recruiting additional Geotechnical capability to cover the proposed piling and
ground improvement works during the next period.

An additional structures inspector has been mterwewed and the employment offer is in
process. Anticipated start date for this employee is 10" October.
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6 DESIGN AND ADDITIONAL DESIGN SUPPORT
6.1 Additional Resources

The Design Team Leaders detailed below can be made available to respond to TQ's and attend the
appropriate meeting (subject to suitable notice) on the proviso that BSC give instruction that these
DTLs time spent will be paid for, where the scope lies outwith the scope of core design and Extended
construction services.

DISCIPLINE Code DTL (and contact details)

Tram TRM Alan Dolan

Track (and Alignment) TRK Chris Cox

Track Auxiliaries TRA Chris Reid

Roads RDS Mike Rogers/David Pluse/Martin Young.

Pavement Design RDS Orlando Walters

Structures (P) STR-P Andy Groves

Structures (H) STR-H Philip McKenna

Traction Power Supply TPS Mike Coupe

Sub Stations SuB Steven Surtees

Depot / Gogar Interchange DEP Steven Anderson

Tram Stops STP Ashwin Rabadia

Overhead Line Equipment OLE Mike Coupe

Supervisory, Control and Comms SCC Mike Goldsworthy

Low Voltage Supplies LVS John Ash

Street Lighting STL Anthony Walsh/ Simon Rowbottom

Drainage DRN Matt Fell

Ducting DuUC Chris Reid

Geotechnical GEO Kevin McGinty/Tristan Morgan

Environment ENV Mike Rogers

Utilities (L2 - Sections 2, 5,6 and 7) UTL Alan Dolan/Matt Fell

Utilities (L1 - Sections 1 and 3) UTL Kevin Perry

Landscape LSC John Ramsay
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APPENDIX A — CRITICAL ISSUES DRAWINGS
Doc Ref ULE90130-SW-DRG-00651 (Line 1)

Doc Ref ULE90130-SW-DRG-00652 (Line 2)
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APPENDIX B — SDS DESIGN CLOSE OUT PROGRAMME

Programme - ULE90130-SW-PRO-00010 v75

Variance Statement - ULE90130-SW-PRO-00029 v42
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ULE90130 SDS Edinburgh Tram V75

SDS Design Programme

12-Sep-11 17:15

i Actual Level of Effort

[/ Remaining Work @ @ Milestone

Activity ID Activity Name Original| V75 Start V75 Finish V74 Start | V74 Finish |
Duration | | i
ULE90130 SDS Edinburgh Tram V75 1416 03-Jul-06 A 19-Jan-12 03-Jul-06 03-Jan-12
MS - Programme Key Milestones 101 31Aug-11 19-Jan-12 08-Aug-11  03-Jan-12 ¥ ¥ 19:Jan-12, M
MS - Programme Key Milestones 4101 31Aug-11 19-Jan-12 08-Aug-11  03-Jan-12 ¥ ¥ 19-Jan-12, M
MS - Programme Key Milestones 101 31Aug-11 19-Jan-12 08-Aug-11  03-Jan-12 ¥ ¥ 19-Jan-12 M
SDS Key Milestones 69 17-Oct 11 19-Jan-12 Iﬂ—Sep—ﬂ 03-Jan-12 =
Detail Design Submittals to tie/BSC 0 17-Oct-11 17.0ct-11  14-Sep-11 ' 14:Sep-11 22 ¥ 17-Dct-11, Detail Design Subrnittals to fie/BSC
SDS030 Complete All Detail Design Submittals to BSC o] 17-Oct-11 14-Sep-11 -21 o nd Complete All Detail DeS|gn‘Subm|tmIs §o BSC
Issue for Construction Drawings to BSC 0, 19-Jan-12 19-Jan-12 03-Jan-12  03-Jan-12 13 V¥ 19-Jan-12, Is|
SDS109820 CompleteAll IFC Submittals to BSC 0 ‘ 19-Jan-12 03-Jan-12 -12 0 F’ Cdmplete All
CEC Section Approval 76]31-Aug-11 15Dec-11  108-Aug-11  15-Dec-11 0 ¥ ¥ 15-Dec-[1, CEC Section A
SDS110140 CEC Approval of Section 2A 0| 3-Augt 0sAug11 | 15 3 ¢ cec Approvhl of Section 2A
SDS 109440 CEC Approval of Section 7 g 29-Sep-11 30-Sep-11 1 m dEC Approval of Section 7
SDS 109430 CEC Approval of Section 5 24-Nov-11 . 14-Now-11 Pl e i 0{"‘ CEC Approval off Section 5
SDS 109420 CEC Approval of Section 1 ] 15-Dec-11 . E-Dec 11 0 "8 CEC Ap}|roval of Section 1
EPWA - ENGINEERING Project Wide Activities 1374 03-JU-0BA  22Novi1  03-Ju06  22-Nowd1 ) e Tr—  p— g I Ty . i, EPWh - ENGINEERIN
EPWA - ENGINEERING Project Wide Activities 1374 03-JU-0BA  22-Nov11 03-Jul-06  22-Nov-11 of ! 1% ‘ { 22fow 11, EPWR - ENGINEERIN
EPWA - ENGINEERING Project Wide Activities 1374 03-Ju-06A  22Nov11 03-Jul-06  22-Nov11 o 1 r - ?2 ow 11, EPW“ - ENGINEERIN
System Wide|DC 808 27Aug-08 A  28-Oct-11 27-Aug-08  26-Oct 11 -1 pay ; 28:0¢t-11, System Wide(C
A41851 System Engineering Input to System Wide IDC Process 740 FhpplBs | MOt 27-Aug-08  26-Oct11 1—__"*_“ 8-Okt-11,
A41771 System Wide IDC 709 13-Oct08 A e B oKl 13-Oct-08 26-Oct 11 -1 —E‘ 8-Oft-1 1.:
A41901 Support to System Wide IDC Process 658 05-Jan-09 A 28-0E-11 05-Jan-09 26-Oct11 -1 +—J" é—Ori:t—V1 1,
Track 139 03-May-11A  14-Novi1  G3-May-11 12-Octit -23] | " 14-Now-11, Track
DCRO0237 - Floating Track Design 139 03-May-11 A 14-Nov-11 O3y H——t2-oTttt =23 T T 14-Now-11, DCR0237 - Floating Track
SDS107210 Design 87 03-May11 A | 12:Oct-11 03-May-11 06-Sep-~11 E;Q 12-0¢ 11, |
SDS109330 Receive Workshop Drawings from Siemens 0/ 05-Aug-11A 05-Aug-11 Recelve Workshop ! ings fron Sigmens
SDS108630  Receive Noise & Vibration Floating Stab Criteria from Siemens 0/ 25-Aug-11 A " 05-Aug-11 ecaveNo;}N\/lbrano Floting Sidb Criteria fror Siemens
SDS109380  Confirm Noise and Vibration Criteria Suitable for SDS Design 0 16-Sep-11* | onfirh Noise afd Vipration Griteria SU“abrle for SDS Design
SDS109340 Issue to CEC for Technical Approval 0 12-Oct-11 08-Sep-11 -22 & 1‘ et i CHD for Technical Apprdval
SOSI0E0E0 CEC Technical Approval Period 7 12-011 O-Fe- 11 m-See-11 06-Oct11 22 PR R N e | |:'|-, Now-1t
SDS109360 Prepare IFC Drawings 1 DWi-hdrwe 19 AP 11 e | 11-Oct 11 -22 1 =L LA B T 14-Now11, |
SDS107220 Issue For Construction Drawings - DCR0237 Floating Track Design B ik 14 te-11 -23 | | "“! Issueﬁor Corstructl Fn Drawmgs” DC
DCR0294 - SDS Interface Direct Fix Track for Turnouts/Crossovers 97 DeEEEI1 A R MME-T! 25-Aug-11 -25 Sap- 11 [[E10294 - DS Interface]Direct Fix Track f
SDS107390  Design 60 24-May11A  23-Sep-11 24-May11  18Aug-11 27 | 7. o 1
SDS108620 Receive Information Relating to Direct Fix Track on Turnouts - Depot East/Gateway/Haymar... 0 18-Aug-11 A 05-Aug-11 -8 & i‘ R et |.| f¥matign Relating to [f]irect:Fii Track on Tufnouts -:Depot Eag
SDS107530  Receive Signalling Information from Siemens for Depot East 0 16-Sep-11* Ll Signaliir|g Infprmatior| from Siemer|s for Depot East
SDS109390  Prepare IFC Drawings 3 26-Sep-11  29:Sep-11  19-Aug-11  24Aug-11 23| bl - | 4 Sep-11) |
SDS107400 Issue For Construction Drawings - DCR0294 SDS Interface Direct FIx for Tumouts/ Crosso 0 29-Sep-11 25-Aug-11 -25 ue For Cpnstfuction jrawings £ DCF0294 SDS Interf]
DCRO0311 - Coordination with Siemens for Rail Expansion Joints on Structures i1 #Thti & 21-Sep-11 27-Jul-11  31Aug-11 -15 et 21-Spp-11. DQRO3[I 1 - Cogrdination with|Siemens for Rail
SDS107940 Coordination Meeting O 2T-iik-T1 & T-Rag-11 3 CarT AT b |
SDS107710 Design 11 27-Ju-11 B o111 & r-hi- 18 11-sag-11 = TR R i i1
SCET1020 Halcrow Review of SDS Alterations to Russell Road Bridge/ Carrick Knowe Bridge B 1Z25ap-11 A Foe-11 -Aug-11 2Rfap11 R R
SLEIDTEA0 Siemens to Provide Model Output for Carrick Knowe Bridge 1 W-Acp-11 4 Sap-11 ALAag-11 4 : :I: L
SDS110160 Prepare Final Movement Joint Schedule 5 a1 e 11 Hrligrii Ti-hap1d =] 1558011 "Ig TPl 11 1
SDS107720 Issue Final Movement Joint Schedule 0 20Sep- 11 1% A 11 -15 (L r"‘l Issu4 Final Moy{emeNt Joint Schedule:
Modelling T Hjureil & [Nl Hoett  1EmT] -2 [ 1. " 7 OICH Modellng 1
DCR0265 Tram Tumback Strategy A7 Boan-11a o s P 5 - 01Aug-11 .43 ¥ Sep-11, [DCR0265 Tram Turnback|Strategy
SDS109030 Review Revised Scope 13 Edif-114 f- 2t T ] r- S T 18-Jul-11 1‘ 16=Jul-11 A | |
SDS108990  Receive BSC Comments & Eiu 01-Aug-11 5| = ReceivedSC forjments
SDS108570 Update toBSC Comments 5 26-Jul-11 A 01-Aug-11 A 26-Jul-11 01-Aug-11 Ojl-11 Al’ 3 01 Aug-171 A | |
SDS108670 Prepare Drawings for Tram/Traffic Signalling to Reflect Strategy Paper 5 26-Jul-11 A 01-Aug-11 A 26-Jul-11 01 Aug-11—7 Ojl-11 A 01-Aug-1 i F— X L.
SDS105390 Issue For Information - DCR0265 Tram Tumback Strategy 0 04-Aug-11 A 01 AugTA* -3 - Issue F£r Inft:rmLtl on - rle-R026‘ Trav]n Mck Strategy I
m—— Remaining Level of Effort I Actual Work ] Critical Remaining .
Page 1of 11 Document Ref ULE90130-SW-PRO-00010 V7 5 Remaining Activities
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ULE90130 SDS Edinburgh Tram V75

SDS Design Programme

12-Sep-1117:15

i Actual Level of Effort

[/ Remaining Work @ @ Milestone

Activity ID Activity Name Original | V75 Start V75 Finish V74 Start V74 Finish | Wsrnos§ Sy 2077 | A | -1 =] L | =] | 4 r
ouratont , | L CHOEEDDEEDNEEUCUEECUEEC NEUCOEBERD
SDS105392  Siemens Update Signal Design 10 05-Aug-11A  14-Sep-11 Aug-11 A" 5 5]
SDS105422  CEC Approval of Signal Design T 5 15-5ep-11 22 Sep-11 [ 18 Gt & ""E H
SDS105402  Update Ducting and Drainage Drawings R 22-Sep-11 29.Sep-11 T ks o Sep-11 ‘ ‘
SCEA0SENT  Issuefor Construction - DCRO265 Tram Tumback Strategy T | Ch 29-Sep- 11 ue for Cgnstr} ctior - PCR0O265 Trgm Turnback Strat
R Trr¥ic Wadeiey) &5 {BakiiA  170ct-11  48Ju-1 14:Sep-11 220 ™ ==T== 17-0Ft-1]. Revisqd Traffic/Mogeliing
AR s | iU Diom Ao Frooesd e B2 3 01-Aug-11 9 _" R I t6 Prizeed froh BSC
ECEIMMED S wed Risdee LIMER0 Trafha Mides WIS & 01-Sep-11 18-Jul-11  05Aug-11 L} |.a."'h = £ T
A570560 Update LINSIG Traffic Models With CEC Comments 2 OTRALGTIRE 26-Aug-11A 15-Aug-11 16-Aug-11 -8 a1 T I RN
A570530 Issue Design to CEC for Review o 01-Sep-11 05-Aug-11 -16 piats [Demca] 0 CEC T Rt
A570540 CEC Review Period of LINSIG Traffic Models 5 01-Sep-11 08-Sep-11 08-Aug-11 12Aug—rf -16| Difae-11 = S b 1
A570510 Prepare Revised TRANSYT Traffic Models 14 08-Sep-11 29-Sep-11 08-Aug-11 26—Au§—11 21| BT e ST TR
A570550 Receive CEC Comments of LINSIG / VISSIM Modelling 0 08-Sep-11 12Aug-11 -16 R J;ei\ie ZIEC Comtfientd of LINJIG / VISSIM odelling
A570180 Issue TRANSYT Traffic Models Design to CEC for Review 0 29-Sep-11 26-Aug-11 -21 j‘ Iskue TRAI‘ SYT| Traffic Models Desigh to CEC for Revi
A570190 CEC Review Period of TRANSYT Traffic Models 9 29-Sep-11 13-Oct-11 30-Aug-11 12-Sep-11 -21 29-Sep-11  mmms "|:_; 13.0¢]-11, : : :
A570200 Receive CEC Comments of TRANSYT Traffic Models 0 13.0¢ct-11 12-Sep-11 21 N ¥ Receile CHC Comhents of TRANSYT Traffic Mod
A570210 Update TRANSYT Traffic Models With CEC Comments 2 13-Oct-11 17-Oct-11 13-Sep-11 14-Sep-11 21' 13-Oct-41 “E‘ 17-t t1 1
A570220 Issue Revised Traffic Models to BSC/CEC 0 17-Oct-11 14-Sep-11 ™* |ssuf Reyised Traﬁic Models td BSC/CEC
A570520 Final Approval of Traffic Modelling by CEC 0 17 Oct-11 14-Sep-11 - Finall App|oval of | raffic Modellhg byCEC
OLE Bases- Generic 54 31-May-11 A Mgl L 17 i (XA R # ZLE Basel -Gfneric
DCRO130 Redesign of OLE Pole Foundations in Section 1c, 1b, 1d, 1a 54 31-May11A 26-Aug-11A  31-May-11  12-Aug-11 %% BCROT30Pedisign of DLE PoieFoyndations in Sectio
Foundation Allocation Table 54 31-May-11 A  26-Aug-11A  31-May-11  12-Aug-11 7% Roundatio| Allocation Thble
A495108 Update Foundation Allocation Table to Record Actual Foundation to be Constructed 51 31-May-11 A 12-Aug-11 A 31-May-11 12-Aug-11 |
A495128 Issue Foundation Allocation Table (Part DCR0130) for Sections 1a, 1b, 1c, 1d, to BSC 0 26-Aug-11 A 12-Aug-11 undatipn Allocatfon Tlable (P4t DCROjSO) or Sections 1a, 1
DCRO176 Redesign of OLE Pole Foundations - Section 2a, 5a, 5b, 5c, 6a, 7a 49 07-Jun-11A  19-Aug-11A  07-Jun-11 12 Aug-11 A..DCR0176 Redesign of OLE Pole F?UHALNOHS - Section 2
Foundation Allocation Table 49 07-Jun-11A  19Aug-11A  O7-Jun-11  12Aug-11 A, Foundation Allocafion Tab} "
A491708 Update Foundation Allocation Table to Record Actual Foundation to be Constructed 46 07-Jun-11 A Lrs TT A S TR 12-Aug-11 . _I :
A492788 Issue Foundation Allocation Table (Part DCR0176) for Sections 2a, 5a, 5b, 5c, 6a, 7a to BSC 0 a1l & 12-Aug-11 -5 Iskue Fouridation AIIocatidr{Tab|e (Part ltJCR0176) 101Sectioﬁs 2a, 5a,
System Engineering 21 06-Jun-11A Of-Nd-tié  O3-dw-tl  04-Jul-11 ofF 04-Jul-11A, Systsn Enginsing i
Verification and Validation 21 06-Jun-11A  04-Ju-11A  06-Jun-11  04-Jul-11 Offf C4-Rd-11 4, Waifeiais ind|Validagion
A11110 SDDR Support 20 D-duredl & Od-ha-t A 06-Jun-11 04-Jul-11 o] BN TETEAT] |
Systems Assurance : 1374 [DA-Faddi Phbme11 03-Jul-06 22-Nov-11 0 " v 22"F°“11' Systefns Assurance
Systems Assurance Management 1304 03-Ju-06 A  16-Aug-11A  03-Ju-06  16-Aug-11 I — 16.fiug-{ | 4. Sysifer Semfuncy Management
SDS66850 @stamsAssurance Management 1222103 JU-06 A~ | 16-Aug-11 A |03-Ju-06 | 16-Aug-11 o_ 16-fiug-f1 ! ‘
System Safety 804 30-Sep-08A  22Nov-11  30-Sep-08  22-Nov-11 ¥ 22 ’FOV 11, Systen Safety
DDCS 20 07-Jun-11 A 04-Jul-11 A = Jun-11 04-Jul-11
SDS74550 | Detailed Design Case for Safety Approval Period 19 07-Jun-11A  04-Jul-11A I7-dun-11 04-Jul-11
Safety Analysis 804 30-Sep-08A  22Nov 11 Wl-3ep-08  22-Nov-11 = it el e e
SDS74840 Support to BSC with Closure of Hazard Log 759 30-Sep-08 A | 22-Nov-11 ¥-=ep-08 | 22-Nov-11 = | T-Bos1l
Phase 1A/1B Design Integration 34/ 08-Aug-11A  22Sep-11 08-8ug-11 | 19-Aug-11 24 jop-1 1, Fijpam | AP0 g irdsgraon
Phase 1A/1B Design Integration M Mdegi1&  22Sep-11  08-Augtl | 19-Aug-11 24 / 22-Sep-11, Phase FA” B8 DF«éigﬁ Integrafon
SDS 110360 Complete Review of Drainage / Ducting Design 9 08-Aug-11A  19-Aug-11 A  08-Aug-11 19-Aug-11 SR A T T AU 11
SDS 110580 Review Lighting Design 9 08-Aug-11A  19-Aug-11 A 08-Aug-11 19-Aug-11 k| ST R 19408 118,
SDS 110590 Review Tree-Bank 9 08-Aug-11A 19-Aug-11 A 08-Aug-11 19-Aug-11 = TR 1B-as- 11
SDS110600  Issue Packages for Construction 0 19-Aug-11 A et Y L
SDS110640 | Incorporate Additional Comments on Tree-Bank 10 22Aug-11A  12:Sep-11 - N T TS
SDS110585  Incorporate Comments / Correction to Lighting IFC 15 22.Aug-11A | 22Sep-11 b e Fo-Rge-11
SDS110595  Issue Final Construction Information -} i Eape 1 Firm ConeTdrian imfmrmn
Depot Mini Test Track 48 27-Jun-11A  AHAam-11 -t 19-Aug-11 g — A T Depod R T Track
SDS108370 Ui i T 23 Fr-dureil & 01-Aug-11A Ff-dun-tl  29-Jul-11 O o |
A570500 Receive Instruction to Proceed from BSC-Revised Rheda Green to Rheda Open 0- Ml-Aup-t1 A 01-Aug-11 ‘ 0 Huarda If .strjzﬁor toPrhceed rom BSIC-Reviskd Rheda Grden to Rheda Ope
$DS 110070 Revise Drainage Drawings and Planning Drawings 9 (Ehpge11 & 19-Aug-11 A 08-Aug-11 19-Aug-11 Olp-Raig-t1 & 13-Aug-11 A:L..l |
m—— Remaining Level of Effort I Actual Work | Critical Remaining .
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ULE90130 SDS Edinburgh Tram V75 SDS Design Programme 12-Sep-11 17:15]
Activity ID Activity Name Original | V75 Start V75 Finish V74 Start V74 Finish | Yerancs _u-.-.m11 =] L | =] | 4 | r
s i - | | VR '“I‘lﬂlll’:g-'JI‘I‘IMlﬂlu HEDREENENEDENEER
SDS108380 Issue For Construction Drawings- Depot Mini Test Track ) 31-Aug-11 19-Aug-11 7 s Por Cohrinaciian] Crasfvrge- Dispo Bin Tesy Tesck
Ot Fgad TomikdaiTe anu Lt £ G T1 AT A 11 [ TR T T -1 W iG] 11, Do) Tracicorm sed Lne ) Cropsiage
TR 1 DR Aol Diiernps Misqussidind [y CED I Bu-118 3E-Ad-Fia - hin-1T -l 11 1 TR R
SCS10a380 e in BRCI T ED fo IDRT scenicel Appmesl [ N TR [H-Aage 11 i . JF'8 m.j:.b_lu.l_t_'r.,u el doieeE
S0E 108D mar i CE C far Prew Approne a2 oS TRETY Erfssge 11 i b B TR S a Bea
SD'S108430 DR Tesracid fnon s Pl i ORALGT & TPty [Bbap1l - DB fasg- 11
SE 1 DD SeEa; Bppieal. Pl 1 T S AR T Bedigge11 Sl A 18-Bagy-| 1 4
A0A D S | DA T G Sl [ [T = e | DEUT Bt Cnfemants
LS DD Jp e o AT 1 Do-ag-11 8 a1 A OS-RugHtl 1DqAsgd TEAig [.,ﬁ-_.q,a' &
SDS109850 Bacwres BEL Cammanin & E-Acp-11 & B Bug-i1 L= :‘! e | e
S5 1 D8R Wndwis or CEC Finel Commreenis T ifdept1A  alEepeil Ehiagi1 Bt =11 '-_u..l_.,p.lu,""_q] oSt 11
SDE10MED CEC Find Appmal i 2Sepdi® g it sicved N [ 5 PR I8
S0A 1 DRLED BEaE Fir Coraiuctor Dnvigs- On Bvest Trapwkem 4 S-S 1B 11 1] ) S " Crovcigs- Cin Skeef Toackdar
Bk Feng Cels & Slduneita 0T Hantn Bdee-11 -iS'd ¥ 13-0ep- 11 [Buikding Frang D
SDS 108250 Design Appropriate Fixing Components 39 20-Jun-11A | 21-Sep-11 20-Jun-11 | 16-Aug-11 23— iRt
SDS108260 Issue to BSC for Comments 0 21-Sep-11 16-Aug-11 -23 o g Bdai 10 B0 O e
SDS 108500 BSC Approval Period & Ji-aeg-11 05-Oct-11 17-Aug-11 31Aug-11 -23 21-Sep-11 == LH -
SDS108270 Update to Incorporate Comments 5| O 12 Oct-11 [ 01-Sep-11 07-Sep-11 -23 05-Oct-11 12 L L
SDS108400 Issue For Construction Drawings - Building Fixing Details 0 13-Oct-11 08-Sep-11 23 |  |ssue For Gonstruction Drawingd - Building Fixing |
Track Improvement Layer at Dock Bridge 56| MAup118  24-Oct-11 04-Aug-11  30-Sep-11 -15 v—-#—i——v 24.0c11. Trafk Improvement Layer at Dock B
SDS 108320 Receive Details of Rail Expansion and Transition Details from BSC 5 26-Aug-11A  05-Sep-11 04-Aug-11 11Aug-11 -14fAug-11A = g"‘!-'_d-n
SDS108330 Design Interface of Bridge with TIL 14 05-Sep-11 26-Sep-11 | 11-Aug-11 02-Sep-11 <14 05-Sep-11 et i) - P4ADE-11
SDS108340 Issue Designs for BSC Comment 0 27-Sep-11 05-Sep-11 -14 Fs * g D Fiod| B Clwral
SDS108530 BSC Review Period 5| 27-Sep-11 04-Oct-11 05-Sep-11 12-Sep-11 -14 TS| - ekt 1
SDS108350 Incorporate Comments 5 04-Oct 11 11-Oct-11 | 12-Sep-11 19-Sep-11 -14 e LR "= 11-Ogt|11,
SDS108410 Issueto CEC for Approval 0 11-0ct-11 | 19-Sep-11 -14 ':r‘ Issuejt F roval
SDS108520 CEC Approval Period 5 11-Oct-11 18-Oct-11 19-Sep-11 26-Sep-11 -14 Tt = ’;E 18-q
SDS108540 Incorporate Comments and Prepare IFC Drawings 4 18011 A3 26-Sep-11 30-Sep-11 -14 '.E._lju 1% | == Oct 1
SDS108420 Issue For Construction Drawings - Track Improvement Layer at Dock Bridge = F0-11 5&5? 4 & e ongfrucction Dravy ngs E Track I}ﬁpré
Rheda Trackform on Structures e R T “4 04-Ju-11  06-Oct 11 -18 + [Rheda Trackfprm on Structures
SDS 108730 Review concept of Rheda Open replacing Direct Fix on 9 Structures 2/ 04-Jul-11 A 05-Jul-11 A 04-Jul-11 05-Jul-11 0!l 05-Jul-11A,
SDS110170 Review concept of Rheda Open replacing Direct Fix on 9 Structures 2 18-Jul-11 A 19-Jul-11 A 18-Jul-11 19-Jul-11 oA 19-Jul-11 A,
SDS 108970 .Conﬂrm Which Structures Are Potentially Suitable for Rheda Open 3 25-Jul-11 A 27-Jul-11 A 25-Jul-11 27-Jul-11 of-11A L.,._,u_';. F
SDS 110180 BSC Meeting to Review Solution to Rheda on Structures 0 31-Aug-11* 04-Aug-11 -17 _i BSC W eeting to Rewév Solrt'ion to Rheda on Strctures
SDS 108980 Produce Detailed Structures Design for Suitable Structures 9 01-Sep-11 14-Sep-11 05-Aug-11 18-Aug- 11 =0T BB b — 4-Sep| 11,
SDS108740 Issue Outline Design for Rheda Trackform on Structures to BSC for Comment 0 14-Sep-11 18-Aug- 11 L1 & "". Iggcijutine Dé{ Ign for Rhedp Trackform dn Structures to BY
SDS108750 BSC Review Period 5 15-Sep-11 21-Sep-11 19-Aug-11 25-Aug-11 -17 Tlap1l T-Sop-11 |
SDS108760 Incorporate BSC Comments 5 22-Sep-11 28-Sep-11 26-Aug-11 02-Sep-11 -17 P01 | -Sep-11, |
SCH10EE1D Prepare Detailed Design W DEe-11 | 19.0ct-11 05-Sep-11  23-Sep-11 7 TG 11| m— ] 19.0ct11, |
B0 1T TD Issue to BSC & CEC for Technical Approval = 19-Oct-11 23-Sep-11 -17 Issdeto >SC & GEC for Techfical Approval
205 1DETED CEC & BSC Approval Period 2 011 26-Oct-11 26-Sep-11 30-Sep-11 -17 Okl | = 2% Oct+11,
D5 108700 Incorporate Comments and Prepare IFC Drawings i 7011 01-Nov-11 03-Oct-11 06-Oct-11 -17 DTk = % ’;)1- ov-11
SDS108800 Issue For Construction Drawings - Rheda Trackform on Structures [ 01-Nov-11 1 oE =0 k] -17 Isse For Chnstruction Dfawings - Rheda T
Rheda Trackform off Structures a7 fedud i A 04-Oct-11 ek il B 7S -19 ¥ 04-Oct-11, Rhida Trairkform off Strfictures
SDS109150 Produce Detailed Design for Rheda Trackform off Structures TH i & 29-Jul-11 A (i T F | R R 0 0. hE-11 A L |
E0E TS Issue Outline Design for Rheda Trackform off Structures to BSC for Comment [+ 29-Jul-11 A Wkag11 20 | o Otk e b ftedw Trickdoam of Siradiree bn BEE for (]
a0 100 10 SDS/BSC Meeting with Concrete Provider 1 Edeg 118 03-Aug-11A A1l 03-Aug-11 0laug-11 A i1k i |
SDS109130 Prepare Concrete Mix Design with Supplier/Track Loadings by BSC M Or-Eee-11 21-Sep-11 DH-Rug-11 24-Aug-11 -18 S 11 ._""": E-Rapett |
SDS 109080 Issue to BSC for Technical Approval i 21-Sep-11 24 Aug-11 -18 o q siel (0 BAE (pr Tavros Appicssl
SDS109100 BSC Approval Period 5 22-Sep-11 28-Sep-11 25-Aug-11 01-Sep-11 -18 FrBag-11 j Ea-11
SDS109120 Incorporate BSC Comments and Prepare IFC Drawings 4 29-Sep-11 04-Oct-11 02-Sep-11 07-Sep-11 -18 29-Sep-11 | = ﬂ [Tt 1
mm— Remaining Level of Effort M@ Actual Work | Critical Remaining .
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SDS Design Programme

12-Sep-1117:15

Activity ID Activity Name Original | V75 Start V75 Finish V74 Start V74 Finish | ‘e | Ay 2071 | A | -1 =] | L | =] | 4 r
ey ki CODEEDDEENDEEDCIBECRNEECEDEDCDEEE DD
SDS109090 Issue For Construction Drawings - Rheda Trackform off Structures 0 04-Oct-11 07-Sep-11 -18 ; l” Issue For|Construction| Drawings - Rheda Trackform of
Building Mounted Lighting 18 07-Sep-11 30-Sep- 11 "=¥ 30-Sep-11{Builying Mognted Lighting
SDS 110650 CEC Review 9 07-Sep-11*  20-Sep-11 Haand s Bl 2D Sep-ii, : ‘
SDS 110550 Meet With Property Owners to Confirm Routing of Supplies 0/ 21-Sep-11* | ""l Meet With Property/ Ownersito Confirm Rputing of Supplies
SDS 110560 Prepare Drawings 5 22-Sep-11* 29-Sep-11 - T T |
SDS 110570 Issue Revised IFC Drawings - Building Mounted Lighting 0 30-Sep-11* ed I1C Drawngs - Bulldinh Mounted Lightin,
PWINC - 13 Redesign to Avoid Utilities 44 22-Ju-11 A 01-Now-11 v o W| 01-Bov-11, fRedesign to Avod
OLE 44 22-Jul-11 A 01-Nov-11 ¥ | GiKov-11,
SDS110460  Redesign of 6 Number Bases atClifton Terrace T sl22uunA 25.0ct11 1A —) HOcH,
SDS 110470 Issue Revised IFC Drawings - Revised OLE Bases O‘L 25-Oct-11 | ue Bevised 'FC Drawingq - Revised OLE B
SDS110520  BSC /CEC Approval Period T s | 25-Oct 11 01-Nov-11 25-Pct-1 11""?2] 01-Kov-11, | |
SDS110530  Final Construction Issue of OLE Bases ol 01-Nov- 11 ; '!"rin-ll Constrluction Issue ¢f OLE Bases
Track Work "~ 27 31Aug-1A  07.0ct-11 7O 1, Tlack Welk
SDS110490 | Revised Track Formation Design that deals with Localised Shadow Utilities 20 31-Aug-11A  30-Sep-11 31Aug-11A [ 30-Sep-11, |
SCATIMME0 Issue Revised IFC Drawings - Revised Track Formation 0 30-Sep- 11 _-*wisue Rev:i' led IAC Draw|ngs - Revised Track Formation
sreiioedD  BSC / CEC Approval Period 5 30-Sep-11 07-0ct-11 WoEarget ""%7-0@7 1 ‘
SDS110610  Final Construction Issue of Revised Track Formation 07-Oct-11 inal Cofistrurction Isgue of Revised Track Formation
Highways 2Tl SAUGIM A = Floceps I T T ey “Sep-11, Hghpays ;
E[E11080  Revised Composite Road Design in Addition to Appendix 7/1 20 30-Aug-11A  09-Sep-11 30-Aug-11 A 1 09{Sep-11, |
ECE110000 | Issue Revised IFC Drawings - Revised Composite Road Design 09-Sep- 11 i ueﬁRevised IFCf 'rasings « Rivised Compisite RO?d Design
SDS110620 | BSC / CEC Approval Period 5 09-Sep-11 16-Sep-11 09-Sep-1 E 6Sep-11. |
SDS110630 | Final Construction Issue of Revised Composite Road Design s w5 11 Final Constructin ma #ﬂl:ﬂf-w{ml'Lite Road Design
Himprmaioal ic b hassen Woad - Backoe § N DBebwedd A el 09-May-11  23-Dec-11 20 = - 19-Jan-12, H
Fctinn 147 [Larh Dok Destes o Tower Fiace Soops T A e [Tdmgiy  29-Sep-11 =] 2311, Becton 162 (Ll Coc O k= Tower P
e e R Moiaddi A OTEapid ST 11-Aug-11 ] P—— 07-fap- 1 Subnec o Wida
CRCRTNE) P Povks B L, - Farod Ak LT T R N X T TR 11Aug-11 aj — TG-S ROGY O Foeh Partd Seckan 14 P e Aerstorl
S0 108830 *orth Proaty Faras Mariod £ fEequil & 33 kdrtd WRAERT 22-Jul sha M oisiia
SOE10RE40 Upduis o Foeth Poris Cormranty % Of-Sap-11 O7-Gmp-11 of-Aog11  11-Aug-11 L) E T P
B0 110080 ez ot Parts Carrnants 3 -Gt 28-8ug-11 w & B Fipearpo Eorm Pas |
S04 1 080T nnak For Coranecfon D - DR oa] Fencs A sk L3 J7-Fampe11 H-dsgr 14 T o e i o il S i Do 6 DSS0A Qird i e atior
ST Tower Posce B rige- S STl A PeBepeil Toblmgt 1 PA-Gegei] H-E5wp-11LET Fowid .anv"-:;-
CRIrreD Towss Pl Bikdps Blops: 30 DT el A EEapTi et HBie-11 0 ¥ =Sep- |1, [PCRICOG Tomer Flacs Sridgs Saps
ARG Chrign of Fowar Maca Bidgs Shere 18 O-blap i1 hd-IA FPMEETD | Zbein 4 FSTELN |
SO | DGETD nawa b CET Jar Priar Bpprove @ 28 hi-IN A =Sk 11 1 b 0 CEC o Pliar dpocpv
AIERETO maun Cenign o CEC TA4 b Apaaesl ] ZE-ad-FE & D -aap- 11 L] rm,:q-i.q.l,:l::..'anm'm-m
AT Fumam Chamdan ic Forts Poris dar Approvsl = - T RUER ] Of-hag-11 i e g b P ot b G
ASEREE e T, Rpnriesl Serios & i1 A Qd-Rig- i1 & ki Detiapr 11 ] w11
ARFET0 For Pons Appross Panod Mihettd  OREapii TR i1 & f TR L]
S0 1 DREAD Frioy Appval Pehod 3 Bhjukti A TEepeTi Hedirl FSep-Ti S a1 A
ELI ] L O TR G 5 Oa-Aag-11 & D11 -
ASTOORD Racerve Fah Porty Comments G O5-Zap 11 D g1l 21 s Fory P Conj s
ARTTOE0 SIS i Clarfy Soopa ! DR-Se-11 W-Sap 11
DA 1DRERD B TR Apprmanl Conerenis 0| 23-Sep-11 23-Sep-11 0 : Prio L{pp}ﬁg{ &};ﬁmem,s'
S0 1 R0 Jpdmie w CaTreaTs 5 23-Sep-11 29-Sep-11 23-Sep-11  29-Sep-11 0 i e | &
A570010 Issue for Construction Drawings - DCR0232 Tower Place Bridge Steps o] 29-Sep-11 29-Sep-11 0 Issue for C¢nstrfiction Dfawings -'DCR0232 Tower Plac|
Section 1A3 - Tower Place Bridge to Ocean Terminal (West Side) 79 04-Jul-1A  20-Oct-11 04-Jul-11 30-Sep-11 -14 " : . ¥ 20-pet-1, Sectipn 1A3 - Tow| tr Place Bridgeto
Subsection Wide 79 04-Jul-11 A 20-Oct-11 04-Jul-11 30-Sep-11 -141 " W 20-pct: 71- Subskction Wide
DCR0309 - Revised Finishes to Ocean Terminal 56 22-Jul-11 A 07Oct-11 15-Jul-11 19-Aug-11 36 v = Sty 07-Oct-11, DER030g- Revised Firlishes to Ocean T
SDS107620 Initial Design 21[220u-11A  19Aug-11A  15-Jul-11 | 18-Aug-11 2|a 1iLAug-11JA. | |
SDS107660 Issue Design to Forth Port for Approval 0 22Aug-11 A T #sue Desfign to Forth Portffor Approval
SDS107640 Receive Forth Ports Comments 0 08-Sep-11* T Reteive Forth Ports|Conjments
mm— Remaining Level of Effort M@ Actual Work | Critical Remaining
Page 4 of 11
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ULE90130 SDS Edinburgh Tram V75 SDS Design Programme 12-Sep-11 17:15]
Activity ID Activity Name Origil_'\al | V75 Start '|V75 Finish V74 Start V74 Finish Waranow | Ay 3171 L] | -1 | =] ! L] | =] ] 4 - F
Drationy | =\ |E‘|1|r[i|1|ﬂ!1|?|hﬂ|1|!|ﬁﬂ|nm EHEECERENCREBEERI
~ SDS107650 SDS Incorporate Forth Ports Comments & Prepare IFC Drawings o (E-Hep-11 ardst : - —'_l l-‘--:r:::: Al | e
SDS107630 Issue For Construction Drawings - DCR0309 Ocean Terminal Finishes O OP-0e3-11 HRag-11 -36 | *® |ssue F‘CL Copstruction Drawings - bCROSOQ Ocean
DCR0308 - Ocean Drive Link - Footway/Cycleway A2 BT E ST WA 13Sap-T1 @ 4-Sep-11, DCR(308[- OceanFDrive Link - ffootway/Cycleway
SDS 107680 Prepare Estimate # I-ha-11 A e A TRR T N TE L] heduk11 =
E0G1000a0 Themg 95 Ohdepti A Mgt A 0Sdugt]  Dedepid !
ADLTIN 00 I et ia CEL fof Approesl L Xl & Dadiag 11 @
AaLFnin CEC Aapraved Parkad E Maap-1a  08-Sep-11 g g1 &
AL B CE Cpaenirt [ AR 11 5511 =
AZI0130 SO0 rcorponas CEC Commenis & P PC Cravings T DESe-11 ISl O-Sep-ll 13Sm-11 = RO TS,
0% HIOTDD ‘mmas For Coraineson Crawing - DORTCAE Hesdhome vals Zycieewy [ Bd-Zwpr 11 15-5m-14 L= - DR T e R
RIS « Dssn Dreas - (g Fon Cyole K M ARl A . 0 F3088 - Do Crve - 4 Pat
ARSTEC maae D bo CEC for Appimas b Mt &
ALTIGE CEG Anphnad Pariad i Maepi1e Tk
BDE1 D ety 12 B dtbesn
BOS1 13D Sgome DN Irmirican on N o Cycie iy & 12511t Pt Coynin W ey
AT Facars TRL Dorwrerin [ A0=-11
ASTTRED [RCL Incorporate CEC Commanty & Prpans FC Drasings LT, E] w1
S081 81D “namr For Coramuctoe Drasings - C2R0ECA O Port R Fraotsss B 20 L et s - DSWI30E OF
CECRILEN] - Menw a0t aad 10 Forli Foee. Cnsss Liner Ares 0 Mk d MHaup i A Gaatt Easapl ) i Mioad i Pl Forts Cradwe L
S04 D Figa ORI NG0 f Flnninyg Ansimval & et & [ETEL]
rE I CAEDD el P rp Spreew Tarod 28 A-AT A ERg LA | k- 12-dmgr 11
SO 10AITD Upduin Dowvings is carporsis Flansing Sammas oIBAspll A 2-Aupil A BRRLGIl ISRl &
S0E1 NI Applzrion i - bl Argured 0 1G-hap1 & el —F
SRR e For Coremicnir Dnawinge - DCRENG e Arregs. R Forh Poms @ i1 A a1l = [CRICEN] Fawf Aot Al " ol
DaCRIENTT G Tarmensl Bapass Road &7 thhibii A dOsH Wi B 3 frwamn Tarirfal Dypen Posd
ALTIEL) S0 | FEINLICIDR W PToce] e 550 R NITERE |- NTEL] =
ARG T of Coman Tarrrw Bypess Mo Al A e el 12511 -3
ASTIETO Facew | rinuciion o Frodesd o B2 0 1BAap11 & HAug-11 L=
A570240 ramsas Dmagn io CET TAR b Al a S 11 17-Gee-11 -3 o T o i ppameii
A570270 CEC T, Apprmansd Serins 2 1&Em-11 T 11 L-Eape11 18-Fap-11 o |
A570300 e Desagn @ Pty Porl for Approes g Sl 11 12811 2 b ks To| Apdeovel
A570330 P A ol Pariid & jigm-11 PRE- TR g Tl 19-8e-11 3
A570250 goave CEC TAA Comrsrds [ g 11 19511 4 A Corvresiy
A570260 SDS Incorporate CEC TAA Comments & Prepare IFC Drawings 1 I1-Sme-11 0211 20-Sep-11 I0-Sas-11 -3
A570310 Receive Forth Ports Comments ] -5 I8am=-11 -2 o | P Wil
A570320 SDS Incorporate Forth Ports Comments & Prepare IFC Drawings I FrEe-11 I3 Sep 11 20-Sep-11 FiEmp-11 | K1 ke o (e Y
A570280 Issue for Construction Drawings - Ocean Terminal Bypass Road [ Q-1 Al -2 Forrocion Presisgs - Dt wam Tarrranl By
Criipiy [t - Faopemibomgs Desgr W Ei-Aage1i G mg-ii  HESan1) -i? ‘ +ci-1 8, Cromin D - Poopssta A g Dy
AR Bl iy Bradiriam T [ TRig-11 Awaitihg Instruction to [Commence
ASTIEED Trman Dire P oo elh Y e Demgr: = Or-Swe-11" W01 oMl 15-Eap-T1 =8 o] B § j:_‘ 10-Oct{11,
ASTOERED T Ceagn i BSGTES Ior Approaal [ mE0-11 13511 Bl | | o ﬁ‘ﬂlssueggsigrto @S?/CECfQEAp roval
AITTEND ERCFO T Sspprmend Pariad = 10D -1 B-Sep-11 aEm-i1 -4 10_0(;1{.11 = 17-Qet-1
AT Receive BSC/CEC Comments [= -1 Ta-anp-11 L] PFarges JSCCET Comrars
ARTTEGT SDS Incorporate BSC/CEC Comments & Prepare IFC Drawings 1 AT 11 20t fhEegetl  ITGE11 ] et 3l
=08 D Issue For Construction Drawings - Ocean Drive Footpath/\Verge Design [ 20-Oct-11 28-Sep-11 -17 | 0 [’. Issye Fdr Coristril,lctlon Drawirjgs - Ocean Drive
Bt 184 . Clagan Tervesna (West Side) to Newhaven 41 18-Ju-11 A 13-Sep-11 18-Jul-11 13-Sep-11 P—— 't-ﬂ'ﬂ-“ B 1AK - Dot Tarrnnal (bimrd Bde| o Kl
DCR0304 - Lindsay Rd Temporary tie-ins 41 18-Jul-11 A 13-Sep-11 18-Jul-11 13-Sep-11 0 'l_l-l' 1f-dhn- 51 ORI - Liedesy R Tamgarfey B-ng
SDS107450 Design 3 111 A 25-Aug-11 A 18-Jul-11 25-Aug-11 -1 A i -
A570140 Issue Design to CEC for Comment [+ 26-Aug-11 A 26-Aung¥ 0 ey 13 CEL T
A570150 CEC Review Period 5 26-Aug-11 A 06-Sep-11 26-Aug-11 05-Sep-11 ~ o Yt ool
A570160 Receive CEC Comments 0 06-Sep-11 05-Sep-11 0 i CEL
= Remaining Level of Effort MMM Actual Work | Critical Remaining . BEBs it 'L —
— Actual Level of Effort [=——1 Remaining Work & @ Milestone 9 Document Ref ULE9S0130-SW-PRO-00010 V75 Remaining Activities
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Activity ID Activity Name Original [ V75 Start V75 Finish |V74 Start V74 Finish | Wermcafiby 207 | & | 5 e (=T ] r
pate) | kb CEDEEODEENNRENDIEEDRNEEC DDENCEEECHE)
A570170 SDS Incorporate CEC Comments & Prepare IFC Drawings 5 06-Sep-11 13-Sep-11 Bl 0-He-Ti 0 06-Sep-11] e _1f-Sep-11, _ :f | I
SDS107460 Issue For Construction Drawings - DCR0304 Lindsay Rd Temp Tie ins 0 13-Sep-11 E =¥ Iisue For ConstrtLtiﬂiDrawin s - DCRO304 Lindsay Rd Temj|
Section 1C2 - Annadale Street to York Place (Picardy Place) 140 20-May-11 A 01-Dec-11 20-May-11  15-Dec-11 L ; : 7 ()1-Dec-11, Sgction 1€2 - Anna
Consents & Approvals 48 01-Sep-11 07-Nov-11 22-Aug-11  07-Nov-11 - T : "T¥ Of-Now:1]. Consents & Approvals
Building Warrant 30| 27-Sep-11 07-Nov-11 IE Sep-11 | 07-Nov- 11 - —ry 0[-N0V=1l . Bullding Wgrrant |
Tram Cathedral Lane Substation DCRO167 30 27-Sep-11 07-Nov- 11 27-Sep-11 ' 07-Nov. 11 [ [ 0[-Nov-1], Tram Cathqdral Lane Substat
A28160 ssue Building Warrant for Approval 0 27-Sep-11 27-Sep-11 0 ; Issue Buildirlg Warrant fof Approval
A28180 Building Warrant for Approval Period 21 SF-Es-11 P11 27-Sep-11 07-Nov-11 0 27-Sep-11 _:; 0f-Now-11,
A28170 Building Warrant for Approval Granted = a7-Flere-11 [ 07-Nov-11 0 I r = _; Blilding Warrant for A{proval Granted
Prior Approvals 43 Ok-Sep-11 BE-0c-11 22-Aug-11 | 17-Oct-11 -7 - : EO -11, Pripr Approvals
Batch 1/18 Tram Cathedral Lane Substation Redesign DCR0167 o T T TR ¥, SR 2-Aug11 ATaRE T v == [-Ock-11, Balch 1/18 Tra% Cathedral Lane §
A28030 Issue Tram Catherdral Lane Substation Re-Design To CEC For Planning Permission & DiGegeii A1l 7 OE" Issuif[Tram Catheddrfi|Land Substapion Re-Desiqh To CEC For Plaj
A41150 Batch 1/18 Formal Approval Period 3 OSp-11 T A1 17Ot T 01-Sep-11 | |2B-0g- 1 |
A28100 Planning Permission Granted For Tram Cathedral Lane Substation | o By Ei 17011 7 I | 0": P Ianni g Pérlv ission Grantgd For Tram Cathe
Tran Ol Lare Substelian 86 18-Ju-11A  14-Nov-11 18-Jul-11  14-Nov-11 iz o : 14-Now 11, Tram Cephedral Lane Subs
CCROST Cafusid Lass Sobairion Maskgamend 86 18-Ju-11A  14Nov-11  18-Jul-11  14-Nov-11 of ¥ o — ; ¥| 14-Noj11. DCROTEY Catfeical T.ane
SDADED Chaimie Chesidgn A7 18-t A | 26-Sep-11 18-Jul-11 26-Sep-11 oo = T vy | 1
R ] R | resdn o o Fronesd Bam SR oiEsu-11 A IEJUI-H = ]‘_nnummm-mﬁ B
0 10T Earing & Breiag D I O0r58-11" | 07:Sep-11 08-Aug-11  12Aug-11 ] SR SR I P
2041 baEah [ & s1Oesi1 14-Nov-11 31-Oct-11  14-Nov-11 - 14 =fele | bl £ 6
0 HEED Prépass [FT Dewsings = [OT-eos-11 14-Nov-11 07-Nov-11  14-Nov-11 = | T higs 11 o] | T i,
S0S 1DEBEED s Mo Corainecton Crwmge - Reckmgn Cafwdral Lane Suen oo el leedersan Eetal 0 -1 14-Nov-11 - '}mn%ﬂ'-_‘uﬂn: i Crmscrl - 7
EEREGET Picardy Flacs Redesigs Lo 2o R = B M-Mwstl  15-Dec-11 -Doe-1h. DERTETH Py P
ADEIEAD Charade] Dragn TR SOl A Qb1 Mgty (B [ ‘—— — RN
e gl ] Ciphoreeee] Fsss A1 Hedukft A . STRF kb T E ] b 11 i i}u-_un |
BCEWENED FrepE Firey Creange: W HaapT1A 200 gl 19811 L] 35 A1 11 A ] [0 11 |
ORI reibruction o Procesd from BSOTES [ FAENTE Y TR 24 o T# o o Procesd | CCED
505 108C4D Cigs wre! L 11 Of-Sa-11 -Zap-11 D-Aug11 TEAepi m 0eEee11 I"""|:|_|_-._5.gp;|_-____
50E 108050 TRC W -S4 T3-Sape 11 W11 Nl-dageTd u | gaEee i k"&{qﬁw
A0GH0R0TT Tt Signain 11 Oi-Smei1 P5-Fap-11 WAl kel | 01 11 _.""-_.l & peap-11 i
S0ETIHED TednCTion 10 Procesd o BECED @ DFge-11t WA =" & ¥ rraiatn 1o iroches 'rmuﬂc.u!:
SDS108080 Stage 2 RSA rr NGB 01-Nov-11 13-Oct-11  11-Nov-11 ] (o |y s B R
SDS108960 Issue Design Package for Prior Approval [ 03-Oct-1 19-Sep-11 -10 g bamaa Dhaap Racicage lor Priar Appe sl
SDS107030 Planning Approval 1E CE-DicE11 24-Nov-11 20-Sep-11 10-Nov-11 -10 O] o _! T, 1
SDS107020 Issue Design Package to CEC for Roads Technical Approval 0 01-Nov-11 14-Nov-11 8 "j‘ o m jﬂ‘i" “eulgs ki CEL Y Roal
SDS107050 ' CEC Roads Approval Period 19 02-Nov-11 28-Nov-11 15-Nov-11  13-Dec-11 11 | PR | o W T
SDS107060 Prepare IFC Package 3 28-Nov 11 01-Dec-11 13-Dec-11 15-Dec-11 10 i = O0-Cuce
SDS104280 ] Issue For Construction Drawings - DCR0278 Picardy Place Redesign 5 D‘l-ﬁc-ﬂ 15-Dec-11 10 i s Frfr Crormirsiion Dl
Blenheim Place Roads Design 29 16-Aug-11A I14—Se,p—11 05-Aug-11  26Aug-11 -14 — S5, Dt oy Adeds Cengn
SDS109490 ssue Blenheim Place Roads Feasibility Design for CEC Approval 0 16-Aug-11 A 05-Aug-11 -7 & Lgu-\.q.e- Hm-u:-n Fipcs H.?lq-: Fampiliny Tisign for CF (F Approvel
SDS109520 Instruction to Proceed from BSC/CEC 0 01-Sep-11 12-Aug-11 -14 o “'r o 0 Prooped [roen .'Gﬁ:
SDS109510 Update Drawings to Incorporate Planning Comments 9 01-Sep-11 14-Sep- 11 12-Aug-11  25-Aug-11 12 R ——] .-ﬂ_.&;p."\- . i |
SDS109480 | Issue For Construction Drawings - Blenheim Place Roads Design 0 14-Sep-11 26-Aug-11 -14 ol b e Fox Ot fetior 1.'.. - HataEt| Miscs Hosds Dusl
Section 1C3 - York Place to 1D 184 09-May-11 A 19-Jan-12 09-May 11  23:Dec-11 -20 ' ' He w122
Consents & Approvals 36 17-Nov- 11 05-Jan-12 21-Oct-11  01-Dec-11 25 H ¥ §5-Jan-12, Conser
Prior Approvals - York Place 36 17-Nov-11 05.Jan-12  21-Oct-11  01-Dec-11 25 | | Yrpbm—— ¥ $5-Jan-12, Prior A
York Place Tramstop 36 17-Nov-11 05-Jan-12  21-Oct-11  01-Dec-11 25 5-Jan-12, York Pl
A570030 Issue Prior Approval Notice = 17-Nov-11 J B :21-0ct-11 -18 &5 | Notice
A570050 Prior Approval Period 20 17-Nov-11 7| 05—Jgn—12 B 21-07ct—11 [if-Cme- 11 -18 11-}\15\/.11 5-Jan-12
A570040 Prior Approval Granted (5 | 05-Jan-12 oi-Cwe-11 -18 i i nor Approval Gra|
Roads, Street Lighting & Landscaping 43 03-Oct11  01Dec-11  13-Oct-11  15-Dec-11 10 | | — ads, Street Lightil
= Remaining Level of Effort M@ Actual Work I Critical Remaining . e oL o
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Activity ID Activity Name Original! V75 Start V75 Finish V74 Start V74 Finish Variancef July 2011 | A 5] [ [e] N D J F
Dusion “Vrego[i i 2[3[ o[ 1[2[2[o[ 14[2[o]o] 1T2[ 3[o] *[2[2] o[ 1+ 2] o] o[ TT2[2[ o[ 1[1[
SDS110330 Prepare Planning Submission & Meeting with Planners 12 04-Oct11* 20-Oct-11 04-Oct-11 20-Oct-11 0 B4-Oct 1|1 20-Pct i,
SDS109590 Issue for CEC Planning Approval 0 21-Oct-11 21-Oct-11 | 0 Isshefol CEC Pjanning Appriival
SDS109600 CEC Planning Approval Period 38 21-Oct11 15-Dec-11 21-Oct-11 15Dec-11 0 2)-Oct-11"" i = 15.|f)ec_ 1, :
SDS110340 Issue for Technical Approval 0 17-Nov11 17-Nov11 0 - F |sstie for Technical|Approval
SDS110350 Technical Approval Period 19 17-Nov11 14-Dec-11 17-Nov 11 14-Dec-11 0 17-Now- 1"_: | 14-Dec- 1F :
SDS109610 Update Drawings with Any Approvals Comments & Prepare IFC Drawings 5 16-Dec-11 22Dec-11 16-Dec-11 22-Dec-11 0 1 pDecjv11’ r__2_2‘ Dic-11,
SDS109620 Issue For Construction Drawings - St Andrews Square Public Realm Works 0 23-Dec-11 q 23-Dec-11 0 % Issujior Construction
Rosebum Junction to Gogarburn - Section 5 460 22-Mar10A  03-Jan-12 22-Mar10  03-Jan-12 0 ¥ Op-Jan-12, Rosebu
Section 5A 382 22-Mar10A  15-Sep-11 22-Mar10  23-Aug-11 18 ¥ |5-Sep-11. Sectipn 5
Sub Section Wide 380 22-Mar10A  13-Sep-11 22-Mar10  23-Aug-11 -15 ¥ 1P-Sep-11, Sub Ejectich Wide
Roads, Street Lighting & Landscaping 329 22-Mar10A  01-Ju-11A  |22-Mar10  04-Jul-11 14 01-Jul-11:A, Roads, Htreet Lighting & Landsagting
SDS80120 Incorporate revised OLE Pole Position, track welds, road layouts - Section 5A 280 22-Mar10A  01-Jul-11 A 22-Mar 10 03-Jun-11 -18{ 01-Jul-11:A,
SDS80130 Re-Issue Construction Drawings - Roads, Street Lighting, Landscaping. Drainage - Section ... 0__ O1-Ju-11A 04-Jul-11 ] b Re-lssue »Cornstrurctipn _D(awﬂg$ - Roads, St et Lghtirig, Landscaping.|Drainage - Sectio
DCRO0305 - Murrayfield Accommodation incorporate As-Builts 31 13-Jun-11A  O1-Ju-11A | 13-Jun-11  26-Jul-11 16 01-Jul-11 A, DCRO3ES - Murriayfield Accomm gdatign incorporate As-Buills
SDS 107480 Design 14 13-Jun-11A  Ot-Ju-11A  13-Jun-11  O1-Jul-11 I 1] ot-au-11 A,
SDS 107490 Issue For Construction Drawings - DCR0305 Murrayfield As Builts 0 01-Jul-11 A 26-Jul-11 17 o Issue For Cbnstruction f‘Drawings ]! -RO}:05 Murrayfield AS Buits
DCR0274 - Murrayfield Stadium RW (Ground Conditions) 50 04-Jul-11 A 13-Sep-11 05-Jul-11 23-Aug-11 1 A ——1B-Sep-11, DCR(R74 | Murrayfield Stadium [RW (Ground Con
SDS107870 Design 28 04-Ju-11 A 01-Sep-11 05-Jul-11 12:Aug-11 -14 ] I () |.Sen-11,
SDS107890 Receive Gl Report 0 04-Jul-11 A 05-Jul-11 11& ReceveGl Reporté
SDS107910 Review Alternative Design Proposal 5 12Aug-11A  05-Sep-11 1 12-Aug-11 A ijjfﬂ ________ 3|
V087550 CEC/Network Rail Approval Period 6 05-Sep-11 13-Sep-11 12-Aug-11 22-Aug-11 -13] 05-Sep-11 = | 1B-Sep-11,
SDS107930 Meeting With Specialist Contractor 0 05-Sep-11 ' Ing With Speciafist Qontractor
SDS 107880 Issue For Construction Drawings - DCR0274 Murrayfield Stadium RW (Ground Conditions) 0 13-Sep-11 23-Aug-11 -15 . o sue qu Cor]srlriycrtior)rl;)ra\rl\/rlnrgsﬂ- DQRDZ? ,M“’Taffi,e,ld,,s,‘?di
MUR - BAR Including Elevated Route 94 09-May11A  15-Sep-11 09-May11  19-Aug-11 -19] 5-Sep-11, MUR{- BAR Including Elevated Route
Structures 94 09-May-11 A 1¢ 5-Sep-11 09-May11  19-Aug-11 -19f ¥ |5-Sep-11, Studures
S21A Rosebum Street Viaduct 94 09-May-11 A | 15-Sep-11 09-May11 | 19.Aug-11 -19 (-8R 1nS2 A RosdbIyISTreet ViadHiet,
DCR0261 Roseburn Street Viaduct Curtain Walls 94 09-May-11 A 15-Sep-11 09-May-11  19-Aug-11 -19 ¥ |5-Sep-11. DCRP261|Rosebum Street Viajuct Curtain Walls
SDS105250 CEC Prior Approval Period 37 09-May-11 A  04-Ju-11A  09-May11 | 01-Jul-11 ol 04-Ju-11 A, |
SDS108930 | Finalise Technical Drawings 54 01-Jun-11A  19-Aug-11A  01-Jun-11 | 19-Aug-11 0_ 19-Aug-11|A,
SDS105300 | Update Drawings With Planning Comments 5 11-Ju-11 A 15-Jul-11A  11-Jul-11 15-Jul-11 of~m | 150411 A !
SDS109320 ' Scottish Power Access - Update Technical Drawings 19 25-Jul-11 A 19-Aug-11 A 25-Jul-11 19-Aug-11 Of-11A g 19-Aug-11 A,i :
SDS108900 | Issue for CEC Technical Approval 0 01Aug-11A 01-Aug-11 0 Issueir Z.EC Te}hnical Approval
SDS108910 CEC Technical Approval Period 9 01-Aug-11A  12Aug-11A  01-Aug-11 12-Aug-11 Ofiug-11 A 12[-APQ—11 A
SDS108920 Update Drawings 5 15-Aug-11A  19-Aug-11A  15-Aug-11 | 19-Aug-11 o| 15-Aug-11 A™E g Aug-11|a: ) I
SDS105270 | Issue For Construction Drawings - DCR0261 Rosebum St Curtain Walls 0 31-Aug-11 A | 19-Aug-11 -7 o -~ Issue For Construction| Dra\Mn :— DCR0261‘ Rosebum St Curtain |
SDS105370  Prepare Final IFC Drawings for Curtain Walling 10 01-Sep-11 15-Sep-11 01-Sep-11 5-8ep-11, ] i
Earthing & Bonding Design 43 04-Jul-11 A 01-Sep-11 04-Jul-11  01Aug-11 -2 [— 01-Sep-11, Earthing &|Bongjing Design
A495288 Incorporate Earthing & Bonding Design 10 04-Jul-11 A 18-Jul-11 A 04-Jul-11 18-Jul-11 0 JA8Ju-11A, | : :
A495298 Issue For Construction Drawings - Earthing & Bonding Design 0 18-Jul-11 A 18-Jul-11 0 % Issuelfofc on l.tructlo Dr‘a;rimgsr—rlrfa'n ing ‘ Bonﬁiﬁg Désigrl =
SDS102400 Update of Design 5 19-Ju-11 A 25Ju-11A  19-Jul-11 25-Jul-11 of1A % 25-Jul-11 A| |
SDS102410  Consortium IDC 5 26-Ju-11 A 01-Sep-11 26-Jul-11 01Aug-11 -20|-11 A B 01-Sep-11, ;
SDS102420  Issue AFC Drawings - Earthing & Bonding Design 0 01-Sep-11 01Aug-11 -20 ’ " |ssue IAFC Drawings:- Earﬂ:ﬂing & Bonding Desigl
DCRO125 - S501 New Reinforced Earth Structure 16 29-Ju-11 A 31-Aug-11A  29-Ju-11  19-Aug-11 -8 &—'l' 31:AUP-11 A. DCROTE - 5;501 New Reinforced farth Structure
SDS110090 | Receive Instn.ction to Allow for Scottish Power Access 0 29-Ju-11A 29-Jul-11 0 $ Receive Intruction| toAllow for Scofiish Power Access
SDS101580  Update of Design 9 01Aug-11A  12Aug-11A  01-Aug-11  12.Aug-11 Obug-11 A1 12-Aug-11 A, :
SDS101590  Consortium IDC 5 15-Aug-11A  19-Aug-11A  15-Aug-11  19-Aug-11 0| 15-Aug-11 A 19-Aug-11|A, 1 ;
SDS101600 Issue For Construction Drawings - S501 Structure 0 31-Aug-11 A 19-Aug-11 -7 : Issue [For, Constructian Dra\ivings‘- S501 Structurf
DCRO0125 - S502 Haymarket Depot Access bridge 16 29-Ju-11 A 31-Aug-11A  29-Ju-11  19-Aug-11 -8 1"'—L"l 31Aup-11 A, DCROTE - §502 Haymarket Depct Access bridge
[ SDS110100 | Receive Instruction to Allow for Scottish Power Access 0 29-Ju-11A 29-Jul-11 of $ Receive Intruction| toAllow for Scolish Power Access
SDS101610  Update of Design 9 01-Aug-11A  12Aug-11A  01-Aug-11  12-Aug-11 Obug-11 A™1 12Ag-11A, i
SDS101620  Consortium IDC 5 15-Aug-11A  19-Aug-11A  15-Aug-11  19-Aug-11 0] 15-Aug-11 A™®_19.-Aug-11|A.:

mmmm—= Remaining Level of Effort [ Actual Work I Critical Remaining

= Actual Level of Effort [ Remaining Work @ @ Milestone
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Activity ID Activity Name Original [ V75 Start ‘V75 Finish ‘V74 Start ‘V74 Finish | Wermncaf by 2091 | & | . e (=T T i e
P | ! il 1I‘lill-lﬂhlf:g'f'hl'-I?‘. IDUEECDEECEDECCOEBELNE
SDS101630 | Issue For Construction Drawings - S502 Structure [ il & [EER R 7 ¥ | sms ['or Conpincion] Crsenge - 5500 Siruct
DCRO125 - S503 New Reinforced Earth Structure - ETE EE I O PP R R ST R T TR R 4 ‘l&' Bt & DER01EE - B30 e Asimionceed nEae
SDS110110 Receive Instruction to Allow for Scottish Power Access (o TR R ] - N T RLL | [ Rﬁ“rénu;m i R TOF SO hj-mr.l.;.:ﬂ-s
SDS101640 Update of Design § Ol-Agped1 & BT & O9-Rage a1 Ohaag-11a AL !
SDS101650  Consortium IDC § oitehepii A Tt & gt TEkbap i | Saapiia 1hdug-11ja
SDS101660  |ssue For Construction Drawings - S503 Structure L ERE T RN 1511 T -I'"" InmA o Consiur o) Droteng - 5500 Shuciurg
DCRO125 - $504 Rosebum Street Bridge o TR LR LT 00 R I TR T PR L 4 ‘l&l Bt b, DR - S0 Rossbirs Stk [|roge
SDS110120 Receive Instruction to Allow for Scottish Power Access [ W TR i & (=20 = = h:rn.l_-la- = i For Scoftin® Prosw ArTem
SDS101670 Update of Design 7 Ol-fegr118 T-fug-118 0-Aug11 1&#ag-11 -1 ;'5‘ '.].lj,p;.:- i i
SDS101680  Consortium IDC T iBAcpil A Sl A BRugl 18dAspid o e AW il sagife i
SDS101690 | Issue For Construction Drawings - 8504 Structure [4 H-Ag-11 & ek 11 T 'I""' i | ICor o B Droetngm - 5504 St
DCRO125 - $505 Rosebum Street Retaining Wal o ek d iR Meaidy iRbapid . ] "l&l' At & ORI - 5505 Haasburs Shemt Ratmning Vi
SDS110130 | Receive Instruction to Allow for Scottish Power Access [ TR ] £ TRE] - Moo i iz e fo Soof: Fowsr A come
SDS109650  Update of Design § Dbdepiia  sdaopn s G9-BLgei1  1Saep Deag-11 _{E_ -u.in.; ) i
SDS109660 Consortium IDC 2 1BAop11 A Telip-1l & B-Aip-11 TB-fpe 11 o asp1i A |5..|'q_|a.11 L
SDS109640 ] Issue For Construction Drawings - S505 Structure = A1 4 T8-Azg-11 -T ¥ s Fo o b Erm - AS0E LI
$21C Murrayfield Underpass IRk A TR A Okt DE-Aageld :'.-‘I_Ll' HE-ALR-TT A S T L pesa
Earthing & Bonding Design ra e Su TR Tt & Q0 b £ Mg 11 -!1"—' trup-At A E“‘“""Mw
A495348 Incorporate Earthing & Bonding Design Lol TR - TR RN T L] T beld1 R Ronaee 1 Vo4 I PR Y
A495358 Issue for Construction - Earthing & Bonding Design Murrayfield Underpass [+ ST 18-k 11 Enrteng & fonfing Cemign bl Likoepang.
SDS102430  Update of Design 5 20-Jul-11 A +26-Jul-11 A - 4i-11 E-dak 11 1
SDS102440 | Consortium IDC 5 27-Jul-11 A 02-Aug-11 A IT-Jui-8% D211 1
SCEEATENES  lmmaw AFC Drmserge - Barbvrg & Randng feegn o Burydss indepas. 0 31-Aug-11 A [B-hagr 11 SFC [rarmvags - Eormesg A Boredeng Dsiay ior bumayhsd 1y
Gction 6 & Fr-Eegil A 05-Sep-11 31-May-11  09-Aug-11 =11, Bt i
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SDS - Programme review - Varience Statement V75 - V74

nformation from Infraco

SDS Delay

—

Comment from CEC

Date

Historic Delay

15/09/2011

Original Variance
Activity ID Activity Name Duration  |V75 Start V75 Finish V74 Start |V74 Finish |V74 Comment
Track 139[/03-May 11 A 14-Nov-11 03-May11] 12-Oct-11 -23
Delay driven by requirement for further
DCR0237 - Floating Track Design 139[{03-May-11 A 14-Nov-11f 03-May-11] 12-Oct-11 -23 information from BSC.
Delay driven by requirement for further
DCRO0294 - SDS Interface Direct Fix Track for Turnouts/Crossovers 92|24-May-11 A 29-Sep-11f 24-May-11] 25-Aug-11 -25 information from BSC
DCRO0311 - Coordination with Siemens for Rail Expansion Joints on Structures 41)27-Jul-11 A 21-Sep-11]  27-Jul-11] 31-Aug-11 -15 Delay with SDS 3
Modelling 78]29-Jun-11 A 17-Oct-111 29-Jun-11]| 14-Sep-11 -22
DCR0265 Tram Turnback Strategy 24{29-Jun-11 A |04-Aug-11 AL 29-Jun-11| 01-Aug11 -3 Issued awaiting comment from CEC. 4
Issued late by SDS, however ongoing delay
due to late issue of Approval and VISSIM
Revised Traffic Modelling 65(18-Jul-11 A 17-Oct-11 18-Jul-11| 14-Sep-11 -22 databy CEC 5
OLE Bases - Generic | 0f{19-Aug-11 A |26-Aug-11 A} 12-Aug-11] 12-Aug-11 -10] Issued late by by SDS - delay complete 6
Depot Mini Test Track| 0f 31-Aug-11 31-Aug-11f 19-Aug-11] 19-Aug-11 -8] Issued late by by SDS - delay complete 7
Final IFC issue delayed by CEC comments.
Due 16th September
On Street Trackform and Line 2 Crossings 72|09-Jun-11 A 16-Sep-11 09-Jun-11] 16-Aug-11 -23
Building Fixing Details| 84[20-Jun-11 A 13-Oct-11§ 20-Jun-11] 08-Sep-11 -25 Delay with SDS
Delay driven by requirement for further
Track Improvement Layer at Dock Bridge 56|26 Aug 11 A 24-Oct-11f 04°Aug 11| 30-Sep-11 -15 information from BSC
Rheda Trackform on Structures 44]  31-Augi1 01-Nov-11f 04-Aug-11] 06-Oct-11 -18 Awaiting Information from BSC
Rheda Trackform off Structures 27(29-Jul-11 A 04-Oct-11F 04-Aug-11] 07-Sep-11 -19 Awaiting Information from BSC
Haymarket to Newhaven Road - Section 1 184[{09-May-11 A 19-Jan-12| 09-May-11| 15-Dec-11 -25
Section 1A2 Leith Dock Gates to Tower Place Bridge 75|27-May-11 A 08-Sep-11f 27-May-11] 11-Aug-11 -20
Subsection Wide 5 01-Sep-11 07-Sep- 05-Aug- 11-Aug -19
DCR0240 Forth Ports Section 1A - Fence Alterations 6 01-Sep-11 07-Sep- 05-Aug- 11-Aug -19 Delay driven by issue of FP comments 13
S17 Tower Place Bridge 75|127-May11 A 08-Sep 27-May 04-Aug -25
Delay driven by FP comments and further
DCR0232 Tower Place Bridge Steps 75|27-May-11 A 08-Sep-11F 27-May-11]| 04-Aug-11 -25]instruction required from CEC 14
Section 1A3 - Tower Place Bridge to Ocean Terminal (West Side) 69]18-Jul-11 A 20-Oct-11F  15-Jul-11] 30-Sep-11 -14
Subsection Wide | 69[18-Jul-11 A 20-Oct-11  15-Jul-11] 30-Sep-11 -14
Delayed due tofurther iteration of comments
DCR0309 - Revised Finishes to Ocean Terminal 56(22-Jul-11 A 07-Oct-11 15-Jul-11| 19-Aug-11 -36 from FP 15
DCRO0308 - Ocean Drive Link - Footway/Cycleway 42|18-Jul-11 A 14-Sep-11/  18-Jul-11] 13-Sep-11 0
DCR0327 Ocean Terminal Bypass Road 37|15-Aug-11 A 04-Oct-11] 15-Aug-11] 30-Sep-11 2|
----- IS ) Awaiting instruction to commence from BSC
Qcean Drive - Footpath/Verge Design 36 01-Sep-11 20-Oct-111 08Aug-11] 28-Sep-11 -17
Section 1A4 - Ocean Terminal (West Side) to Newhaven 41118-Jul-11 A 13-Sep-111  18-Jul-11| 13-Sep-11 0
DCR0304 - Lindsay Rd Temporary tie-ins 41118-Jul-11 A 13-Sep-11 18-Jul-11| 13-Sep-11 0
Section 1C2 - Annadale Street to York Place (Picardy Place) 140{20-May-11 A 01-Dec-11F 20-May-11] 15-Dec-11 10
Consents & Approvals | 40| 01-Sep-11 26-Oct-11F 22-Aug-11] 17-Oct-11 -7
Prior Approvals 40| 01-Sep-11 26-Oct-11F 22-Aug-11] 17-Oct-11 -7
Batch 1/18 Tram Cathedral Lane Substation Redesign DCRO167 40 01-Sep-11 26-Oct-11 22-Aug-11] 17-Oct-11 -7 Delay with SDS 17
Tram Cathedral Lane Substation 5[ 01-Sep-11 07-Sep-11f 08-Aug-11] 12-Aug-11 -18
DCRO0167 Cathedral Lane Substation Misalignment 3 01-Sep-11 07-Sep-111 08-Aug-11] 12-Aug-11 -18 Delay with SDS 18
SDS 110370 [I-Ealthing & Bonding Design 5[01-Sep-11* 07-Sep-11f 08-Aug-11] 12-Aug-11 -16 Delay with SDS 19
DCR0278 Picardy Place Redesign 140]|20-May-11 A 01-Dec-11] 20-May-11| 15-Dec-11 10 Delayed by late instruction from CEC 20
Awaiting instruction to commence from BSC |'
Blenheim Place Roads Design 29[16-Aug-11 A 14-Sep-11/] 05-Aug- 26-Aug -14
Section 1C3 - York Place to 1D 184|09-May-11 A 19-Jan-128 09-May 15-Dec- -25
Consents & Approvals | 36 7-Nov-11 05-Jan-12} 21-Oct- 01-Dec- -25
Prior Approvals - York Place 36 7-Nov-11 05-Jan-12 21-Oct- 01-Dec- -25
Revised feassibilty was requried by CEC.
York Place Tramstop 36] 17-Nov-11 05-Jan-12] 21-Oct-11| 01-Dec-11 -25 This generated the delay 22
| Roads, Street Lighting & Landscaping 43 03-Oct-11 01-Dec-11f 13-Oct- 15-Dec- 10
DCR0276 Elder Street Change 43 03-Oct-11 01-Dec-111 13-Oct- 15-Dec- 10 Connected to Picardy Place re-design 23
DCR0264 Listed Building Consents for Dublin Street 171]09-May-11 A 03-Jan-12f 09-May 22-Nov- -29 Delay with SDS 24
DCRO0273 Junction of Mound, Princes Street and Hanover Street 58]18-Jul-11 A 06-Oct-11F  18-Jul- 12-Sep- -18 Delay with SDS 25
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SDS - Programme review - Varience Statement V75 - V74

nformation from Infraco

SDS Delay

—

Comment from CEC

Date

Historic Delay

15/09/2011

Original Variance
Activity ID Activity Name Duration  |V75 Start V75 Finish V74 Start |V74 Finish |V74 Comment
Revised feassibilty was requried by CEC.
DCRO0321 York Place Tramstop and Turnback 101]  31-Aug-11] 19-Jan-12] 03Aug-11| 15-Dec-11 25 This generated the delay 26
St Andrews Square Public Realm Works 37| _01-Sep11| _21-Oct-11] _18-Jul-11]|_20-Oct-11 g Awaiting instruction to proceed | Ly
Roseburn Junction to Gogarburn - Section 5 456|22-Mar-10 A 28-Dec-111 22-Mar-10] 29-Dec-11 1
Section 5A 380]|22-Mar10 A 13-Sep-111| 22-Mar-10| 23-Aug -15
Sub Section Wide | 380/22-Mar10 A 13-Sep:11]] 22-Mar-10| 23-Aug -15
Roads, Street Lighting & Landscaping 329]22-Mar10 A |01-Jul-11 A | 22-Mar-10{  04-Jul- 1
DCRO0305 - Murrayfield Accommodation incorporate As-Builts 31[13-Jun-11 A |01-Jul-11 A 13-Jun-11 26-Jul-11 16] Review of contractor design submission
SDS107490 Jlssue For Construction Drawings - DCR0305 Murrayfield As Builts 0f{01-Jul-11 A 26-Jul-11 17 ongoing. 28
DCRO0274 - Murrayfield Stadium RW (Ground Conditions) 50]04-Jul-11 A 13-Sep-11f  05-Jul-11] 23-Aug-11 -15
MUR - BAR Including Elevated Route 27]26-Jul-11 A 01-Sep-11f  26-Jul-11] 19-Aug-11 -8
Structures 27{26-Jul-11 A 01-Sep-111  26-Jul-1 9-Aug -8
S21A Roseburn Street Viaduct 27{26-Jul-11 A 01-Sep-11  26-Jul-1 9-Aug -8
DCR0261 Roseburn Street Viaduct Curtain Walls 0f31-Aug-11 A |31-Aug-11 AF 19-Aug-1 9-Aug- -8 Delay with SDS 29
Earthing & Bonding Design 27(26-Jul-11 A 01-Sep-11]]  26-Jul-11{ 01-Aug-11 -22 IFCissued -delay complete
DCR0125 - S501 New Reinforced Earth Structure 0f{31-Aug-11 A |31-Aug-11 A} 19-Aug-11] 19-Aug-11 -8
DCR0125 - S502 Haymarket Depot Access bridge 0f31:Aug-11 A |31-Aug-11 A} 19Aug-11] 19-Aug-11 -8
DCR0125 - S503 New Reinforced Earth Structure 0f31-Aug-11 A |31-Aug-11 Af 19-Aug-11] 19-Aug-11 -8 30
DCR0125 - S504 Roseburn Street Bridge 0|31-Aug-11 A |31-Aug-11 Al 19-Aug-11] 19-Aug-11 -8
DCRO0125 - S505 Roseburn Street Retaining Wall 0f31:Aug-11 A |31-Aug-11 AF 19Aug-11] 19-Aug-11 -8
S21C Murrayfield Underpass 0f31-Aug-11 A |31-Aug-11 A} 02-Aug-11] 02-Aug-11 -21
Earthing & Bonding Design 0f31-Aug-11 A |31-Aug-11 AF 02-Aug-11] 02-Aug-11 -21 |
Section 58 69|31-May-11 A 05-Sep-111 31-May-11| 09-Aug-11 -19
Sub Section Wide | 69[31-May-11 A 05-Sep-11f 31-May-11] 09-Aug-11 -19
Issued one week late - awaiting comments
Roads, Street Lighting & Landscaping 69]31-May-11 A 05-Sep-11f 31-May-11] 09-Aug-11 -19 from CEC 31
Section 5C I 165[12-May-11 A 28-Dec-11/ 12-May-11] 29-Dec-11 1
Sub Section Wide | 65[21-Jul-11 A 20-Oct-11]  21-Jul-11] 27-Sep-11 -17
Revised Drainage at Gogarburn Lodge 65[21-Jul-11 A 20-Oct-111  21-Jul-11] 27-Sep-11 -17
Gyle Tramstop | 55]21-Jul-11 A 06-Oct-11f 21-Jul-11] 08-Sep-11 -20
Edinburgh Gateway | 165[12-May 11 A 28-Dec-111 12-May 11| 29-Dec-11 1
Edinburgh Gateway Retaining Wall Design 165[12-May-11 A 28-Dec-111 12-May-11] 29-Dec-11 1
Design Process | 165[12-May-11 A 28-Dec-11] 12-May-11] 29-Dec-11 1
CEC Technical Approval 38 03-Oct-11] 24-Nov-11]] 29-Sep-11| 14-Nov-11 -7
CEC AIP Approval | 20[13-Jun-11 A |08-Jul-11 A 13-Jun-11] 08-Jul-11 1
SW & NR Approvals] 94[15-Jul-11 A 24-Nov-111  15-Jul-11] 23-Nov-11 0
Edinburgh Gateway Tramstop 80[22-Jul-11 A 10-Nov-11f  22-Jul-11] 10-Nov-11 0
GDE DEPOT - Section 6 | 26|18-Aug-11 A 12-Sep-11] 05Aug-11| 25-Aug-11 -12
GDE DEPOT - Section Wide 26[18-Aug-11 A 12-Sep-11] 05Aug-11| 25-Aug-11 -12
DEPOT 26[18-Aug-11 A 12-Sep-11] 05-Aug-11| 25-Aug-11 -12
Track | 26|18-Aug-11 A 12-Sep-11] 05-Aug-11| 25-Aug-11 -12
Delay driven by requirement for further -
Trackslab for Turnouts East & West Entries & West Scissors 26]|18-Aug-11 A 12-Sep-11]] 05-Aug-11| 25-Aug-11 -12 information from BSC
Gogarburn to Edinburgh Airport - Section 7 94125-May-11 A 04-Oct-11f 25-May-11] 05-Oct-11 1
Section 7A 94|25-May-11 A 04-Oct-11] 25-May-11] 05-Oct-11 1
Sub Section Wide 94|25-May-11 A 04-Oct-11] 25-May-11] 05-Oct-11 1
Consents & Approvals| 93[25-May-11 A 03-Oct-111 25-May-11] 07-Sep-11 -17
Technical Approvals 93]25-May-11 A 03-Oct-11f 25-May-11] 07-Sep-11 -17| Delay due to re-application of SEPA consent 33
Building Warrant Edinburgh Airport DCR0146 & DCR0095 71]25-May-11 A 01-Sep-111 25-May-11] 05-Aug-11 -18 - now approved. Delay complete.
BAA Approvals 22| 01-Sep-11 03-Oct-11F 05-Aug-11]| 07-Sep-11 -17
DCR0277 CCRC Walkway Earthing & Bonding 13[{04-Jul-11 A |29-Jul-11 A 04-Jul-11]  20-Jul-11 -6
Delay driven by requirement for further
DCR0226 - Special OLE Base at Stop/Canopy 14 01-Sep 11 21-Sep 15Aug 06-Sep- -1 information from BSC,
Road Safety Audit (Eastfield Road) 41]08-Aug11 A 04-Oct- 08-Aug 05-Oct-
DCR0095 - Edinburgh Airport Kiosk 0 03-Oct-11 03-Oct- 07-Sep. 07-Sep- -17| Delay due to re-application of SEPA consent 35
- now approved. Delay complete.
DCRO0146 - Design of Canopy Structure at Airport Kiosk 0 03-Oct-11 03-Oct-11 07-Sep-11] 07-Sep-11 -17
1
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APPENDIX C - TQ SCHEDULE

TQ Received Replied : 3
fifvEer Hate date Section Description Comment
9392 12/05/2011 5C E_d_mburgh Gateway surface
finishes
2453 15-07-2011 SW Conductive Objects
2477 04-08-2011 5C A8 Underpass Road Signs
2482 | 07-09-2011 Depot | Pump Cable Sizes édd'“."”a' Ik
equired
2496 | 2308-2011 | 23092011 | sa | [118Facing BlockJoint
2499 23-08-2011 Depot | Condensate pipes
2502 24-08-2011 5A \I\I/IVL;r”rayﬂeld TS Retaining
2503 | 25-08-2011 | 23-09-2011 | 5A | ineardeviationsin
blockwork
2514 26-08-2011 5B Bankhead Sub Station Piling
2515 26-08-2011 5B Bankhead Sub Station Piling
2516 30-08-2011 7A w;lzltc Gogar Burn Retaining
2519 31-08-2011 7A Culvert_3 Steel Grating and
Handrail
2520 31-08-2011 5C & 7A | Side roads
2531 06-09-2011 5A Murrayfield Training Pitches
2534 08-09-2011 oA Haymarket Footpath
Reinstatement
2535 12-09-2011 7A Retaining Wall 14C
2536 12-09-2011 5A Roseburn Structures S504
S26/W11 Raising Modular
Bores VEEEN) | %8 Wall at Approach Abutments
2539 20-09-2011 1D IMU Ducting Layout
2542 20-09-2011 2A Joint Details
2543 20-09-2011 2A Roseburn Delta Parapet
2544 20-09-2011 2A Rosebury House Footpath
2545 20-09-2011 2A Track Drainage Boxes
2546 20-09-2011 23-09-2011 5A Footing Detail for S21B
2547 22-09-2011 23-09-2011 7A OLE Foundation
2548 22-09-2011 23-09-2011 5A Roseburn Street Drainage
2549 23-09-2011 1C & D | Princes Street Drainage
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