SDS SECTION 6

1. Turnaround time for TQs seems very long there seems to be nobody
coordinating managing TQs from SDS ie making sure critical ones are
answered or even to answer them within a reasonable time.

2. Turnaround time for inspecting reviewing the connection details and
fabrication drawings, what is the procedure who do we issue to

3. Not issuing drawings on time IFC, ie stored on Humming Bird for several
months and then wrongly dated and then when NCR raised spending a lot of
time defending the wrong.

4. Various actions at meetings not been completed as appears to many tiers of

management

Conflict in Architects and Engineer Drawings

6. Genuine mistrust and bickering over small issues, ie we need a ATR when in
fact it is part of there work scope it appears so that needs to be resolved.

7. Questioning why we need piled foundation drawings in stabling yard, ie
questioning how we are constructing areas

8. Conflict between SDS and Seimens, attempting to get them to meet next week
and see how it goes

9. There appears to be too much conflict at a higher level when you meet the
SDS staff on site they are helpful but when the leave with actions and report to
HO there appears to be a change in attitude. The only way we seem to get a
response or answers is by keep chasing them. We should not have to do this.
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SDS SECTION 7

1. Awaiting IFC drawings so that works can be priced ie GEO 15 and drainage
drawings when issued are incomplete and not having full design and all
elements to construct section 7A this then does not allow Farrans to
programme or work effectively

2. SEPA CAR licences not in place to start work.

3. OGL drawings all appear wrong wasting Farrans and others time, ie incorrect
setting out levels gives Farrans a problem to take off and construction of
works.

4. Always late with dates given which are late and wrong in the first place

5. Classes with structures and the Gogarburn that seem to have been overlooked.

6. TQ's, the turnaround for these is not quick enough on some requests that are
urgent.

7. However Farrans site team on the whole have found SDS's on site team
cooperative and helpful where possible, giving some guidance prior to written
confirmation.(Farrans comment)
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