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1 EXECUTIVE SUMMARY

Health, Safety and Environment

The Construction Phase Health and Safety Plan has been approved. No accidents or
incidents have occurred in the period.

Mobilisation

Mobilisation is now well advanced. In the period the Consortium Project Office has
been built and is currently being fitted out. It is anticipated that the communications
and network will be “live” by mid September and that staff will move from Lochside
House shortly thereafter. There is a potential further delay in the provision of the
main FO cable which would delay the move and we are in discussions with BT on this
matter.

Personnel

Staff recruitment and deployment is progressing and key personnel are in place to
progress the available work.

Deliverables and Submissions

Production of management plan deliverables, construction control and safety
documentation and Employer's Requirements documentation is in progress, and will
accelerate in the next period as newly mobilised personnel become effective.

Programme

A revision to the Construction Programme is in progress to take account of delays
resulting largely from Consents and MUDFA delays. Consents delays are as
illustrated by V34 of the Design Delivery Programme. Agreement to an entitlement to
extension of time arising from these delays, including those elements of delay
attributable to the Design Delivery Programme in the Novation Agreement (V31) is
urgently required. It is anticipated that the Programme revision will assist in coming
to agreement by the end of August. The Programme uncertainty continues to be an
impediment to procurement and project management

Design

Progress on the design has been made in the period, but continuing uncertainty in
some critical areas, and lack of progress on some critical approvals, is likely to impact
procurement and construction commencement. Alignment of BSC design with the
base design has continued in the period. Uncertainty over payment for SDS
resources allocated to Construction Support continues to cause considerable concern
and must be resolved urgently to ensure these experienced staff remain available to
the project.

The Systems design team have continued to make progress on the basis of available
base design information. There are still areas of unapproved track alignment and
OLE/power drawings and the lack of IFC information means that the risk of rework
and delay still exists. This situation is being closely monitored and will be the subject
of further discussion in the next period, to minimise risk and optimise progress.
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Approval for Auto-Tensioned OLE throughout the ETN will enable us to make good
progress on the design in the next period.

Agreement to our proposals on Network Rail Immunisation will also facilitate
progress.

Procurement

Procurement of civil package subcontractors has continued in the period, and closure
of packages for the depot and section 7 is anticipated by end August subject to Main
Contract resolution of extension of time. Available initial works and long lead
procurement is being carried out on limited instruction, such that delay to construction
start is minimised. The main example of this, in the period, is the negotiation of a
letter of intent to Farrans for the Gogarburn Bridge. Resolution of contract
programme uncertainty is required urgently, to ensure effective procurement of
Package Contracts and other sub-contracts and management of these once they are
in place.

Systems and Tram procurement activities have continued, with selection of key
suppliers and securing of manufacturing timetables in progress. BAM Rail continue
with rail procurement. Finalisation of IFC design is required urgently to allow other
detailed design and long lead procurement, such as traction power sectioning and
manufacture of S&C (points) to move forward.

Works

Site accesses, road crossings, demolition and site investigation have all progressed
in the period along with the building of the Consortium Project Office as noted above.

Commercial

BSC's commercial team has been increased in the period and continue to and
manage procurement, contract financial procedures and change. The number and
volume of design change issues, together with the significant effort required to satisfy
the ongoing commitment to achieving Value Engineering savings where possible,
continues to be the most demanding workload for the team. In the period a number
of instructions for design changes to accommodate services have been issued. The
Change team will be assessing the effects of this over the next period. They are
likely to have a significant effect on the programme.

Other

A useful and informative visit to Berlin took place in the period to see the Rheda
Trackform installation process.
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HSQE MANAGEMENT

Health & Safety

Safety Management, including CDM

The Construction Phase Health and Safety Plan Revision 3 was issued to tie on o™
July and addressed previous comments. The plan was accepted by tie on 14" July
2008.

A BSC Safety procedures training seminar is planned for the end of August.

Network Rail Construction Phase Plan

The Plan was issued to Network Rail on 18" July. Meeting to be arranged with
Network Rail to discuss their comments and obtain acceptance of the Plan.

Accidents & Incidents

No accidents during period 4.
There have been no accidents between the end of period 4 up to 1% August 2008

Two Near Misses reported in the period on the project.
No reportable incidents in the period. AFR for the first four periods is 0.00.

The total number of hours worked in period 4 was 22,683.
Non Site Hours = 18,100

Site Hours = 4583

Breakdown of Site Hours

Parsons Brinckerhoff 1,238

BSC 610
Subcontractors 2,735

Tie in conjunction with the HSE held a Seminar on Occupational Health for all Infraco
and Mudfa contractors involved on the project. All attendees regarded the seminar as
very worthwhile.

Quality

Quality Management

The Project Management Plan (including Project Quality Plan) was issued to tie on
11™ July. No comments received from tie.

No Inspection and Test Plans have yet been formally submitted to tie.

The implementation of a solution to address the requirement for project collaboration
and project control through BIW is ongoing. Following introductory training BIW went
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live for BSC and SDS on 31% July. It is anticipated tie will have access within the next
few weeks.

Quality Management System training sessions for new staff is ongoing.
222 NCR’s

NCR raised by tie at Caley Ale House for lack of dust suppression as per agreed
Work Package Plan. Proposed actions implemented and NCR closed out.

2.2.3 Audit

An assessment audit was carried out on Farrans on 30" July. An assessment audit
on Barr is in the process of being arranged.

A Link up version 2 audit (on BBUK's Rail Management System) was carried out over
23" & 24" July.

A BSC 'site set up’ audit is planned for mid August.
2.2.4 Trend Analysis

Nothing to report at present

2.3 Environment

2.3.1 Environmental Management

The initial issue Construction Phase Project Environmental Management Plan was
rejected by tie. The Revised Plan to be submitted w/c 4" August.

An Edinburgh Tram specific template is being developed for the Site Specific
Environmental Management Plans.

KN Services have been contracted to advise on elements of survey works to supply
appropriate spill equipment for control and spill response.

2.3.2 Issues

There were no Environmental Events reported in the period on the project.

2.4 Management System / Deliverables

241 Management System

The Rail Management System has been revised to satisfy the requirements of Link
Up Version 2. Procedure and form updates were issued to the BSC Management
system on 18" July 2008.
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2.4.2 Deliverables prior to construction commencement.

Project Management Plan
Revised plan issued N July. Awaiting comment from tie.

Construction Health and Safety Plan
Accepted by tie 14™ July.

Construction Management Plan
Contained within Section 16 of the Project Management Plan.

Network Rail Interface Plan
Covered by the Network Rail Construction Phase Plan which is addressed under 2.1
Health & Safety.

Quality Management Plan
This forms part of the Project Management Plan

Traffic Management Plan
Issued 11" July within Section 20 of the Project Management Plan.

25 KPI's

KPI spreadsheet for Period 4 was submitted to tie on oo™ July along with associated
notes; a further copy is attached as Appendix 10.1.
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3 PROGRAMME

3.1 Contract Programme Status

The programme, attached to this report, has two baselines. One baseline shows the
original Contract Programme (which is based on V26 of the SDS Design Programme)
and one which updates the IFC dates in line with version 31 of the SDS Design
Programme. The second baseline has been produced without any changes being
made to the original logic of the contract programme.

Progress achieved up to 01 August 2008 has then been recorded against the above
baselines including inputting the latest IFC dates received from SDS (V34). The links
between the Advanced Works Contract activities and the activity “Award of Contract”
have been removed to prevent ay erroneous effect occurring due to none completion
of Advanced Work items. The links between design and OLE base construction and
track electrification —dispatch and OLE pole erection have also been adjusted to
prevent delays being shown.

No revised MUDFA programme has been received and therefore where MUDFA
completions were shown as being completed before the 01 August 2008 they are
now defaulting to the data date.

The result is the following changes to Section Completion Dates:

21 June Update 21 June 2008 29 April 2008
A 04 June 2010 26 May 2010 25 March 2010
B 20 July 2010 15 July 2010 09 May 2010
C 16 May 2011 19 April 2011 17 January 2011
D 13 November 2011 17 October 2011 16 July 2011

The above slippage is a direct consequence of incorporating design programmes V31
and V34 into the contract programme. The period change in sectional completion
dates predominately results from the need to undertake redesign at South Gyle
Access Bridge and hence delay its construction. It should be feasible to mitigate
some of this delay by resequencing the trackwork associated with this section of the
works.

Programme update attached as Appendix 10.2

3.2 Look Ahead Programmes

The 3 month look ahead programme takes the above update to the contract
programme and as well as adding further detail makes a number of assumptions to
be able to provide a working programme of the activities to be undertaken in the next
3 months. The following points should be noted.

e As reported last period, roadworks now start in Leith Walk on 1 September due to
the IFC date of section 1B now being predicted to slip to 31 July 2008. It is

proposed that these works commence with CH 100 to 350 and not the Foot of the
Walk junction as originally programmed.
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* |t is assumed that construction of Haymarket Viaduct can commence without the
completion of the new Station Car Park Access Road.

e Commencement of Haymarket Viaduct is dependent on approval of our Works
Package Plan by Network Rail.

e An IFC date for the Scotrail Depot Car Park has been added for 19 September
2008

e The IFC for Murrayfield Tram Stop Retaining Wall has been put back to the end
of August (V34 14 July 2008) because we understand CEC have rejected the
current design.

e The commencement of Russell Road Bridge, Murrayfield Stadium Retaining Wall
(S21B), Carrick Knowe Bridge, Bankhead Drive Retaining Wall, South Gyle
Access Bridge and Edinburgh Park Viaduct are dependent upon Network Rail
Form C approvals, the temporary works design and associated ground
investigation is currently being progressed.

e The programme for South Gyle Access Bridge (and the connected Bankhead
Drive Retaining Wall) assumes the instructed redesign to relocate the piles to
avoid an existing sewer will be completed by 8 August 2008.

e The programme does not include for the potential change order to relocate the
street lighting cables at South Gyle Access Bridge.

e The programme does not include for the potential change order to relocate the
high voltage electric cable running through the proposed location of the north
abutment at Carrick Knowe Bridge.

e The commencement of works at Gyle Tram Stop Retaining Wall is dependent
upon and assumes MUDFA will be complete in this area by 29 August 2008.

e A8 underpass is programmed to commence on 28 August 2008 following receipt
of IFC on 30 July 2008 and assumes that MUDFA will have removed all
conflicting traffic management by this date.

e MUDFA is assumed to be completed in the depot area by 1 September 2008
which will allow excavation to commence.

e The initial material excavated from the depot will be hauled to the surcharged
embankment in area 7.

e We await details of the Murrayfield Accommodation Works which were
programme to be completed in the SRU close season.

e |FC drawings for the hotel car park (Section 7) are assumed to be available by 12
August 2008.

» The programme does not include for the sewer diversion works at Gogarburn
Bridge.

Look Ahead Programme attached as Appendix 10.3

Design and Consents Programme Status

A further tie / BSC meeting has been held to consider the effects of V31 and other
delays to the contract programme. A timetable has been established to agree a
revised programme by the end of August 2008.

Delays and disruption due to design changes and CEC late responses are to be
included into the programme and submitted for approval. Prioritisation programme
agreed with CEC regarding Technical Approvals Roads
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3.4 Tramco Programme Status

Tram design, procurement, manufacturing, delivery and commissioning programme
attached as Appendix 10.4.

3.5 Critical Impact Notices

The following present potential risks to the programme:

Completion of MUDFA works.

We do not have a copy of the current MUDFA programme and its effect, if any,
cannot therefore be analysed against the contract programme. To assist our short
term planning we have to assume a number of completion dates as noted above.

IFC dates post V31
We are still experiencing slippage to the programme as the result of the projected late
release of IFC drawings.

Track /Roads Alignment Issues
We are programmed to commence roadworks on Leith Walk on 1 September 2008.
However our current programme does not include for full reconstruction.

Transfer of MUDFA Works to INFRACO
We are aware of utility diversions required at South Gyle Access Bridge, Carrick
Knowe and Gogarburn Bridge that will effect the commencement of these structures.

Network Rail Form C Implications

The Murrayfield structures and Bankhead Drive Retaining Wall post design freeze
drawings now include a considerable element of temporary works. These structures
will be prolonged both for the time taken to construct the temporary works and the
associated Network Rail Form C approval

Murrayfield Accommodation Works

We understand that the third party agreement with the SRU is still to be signed. The
associated accommodation works were programmed to be undertaken between June
and August 2008 to allow construction of Structure 21B and access to 21E. If this
work has to be delayed until next summer it will have a critical effect on the
programme.

TTRO / TRO Conflict

We understand CEC believe that TTRO’s cannot mirror the final TRO that is required
for the operation of the Tram. However in some instances there will be sections of
the work completed before the TRO is in place. For example, Shandwick Place Tram
stop will form an obstruction to the current flow of traffic until the TRO is in place that
means only Buses and Trams run along Shandwick Place. A significant prolongation
of the contract would occur if works had to be delayed until the TRO was in place.

By geographical area the issues are as follows:

Section 7;

The construction of Burnside Road for BAA.
Location of Airport Tramstop.

RBS requirements for Gogarburn Tramstop.
Archaeological Works obstruction to INFRACO.
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* MUDFA Completion date.

Section 6;
» Completion of the 800 diameter water main diversion.
e Completion of other MUDFA works.

Section 6 / 5C;
* 1500 Sewer diversion.
* Consortium Offices.

Section 5C;
¢ MUDFA completion.
e A8 Underpass value engineering.

Section 5B;

e« Edinburgh Park Viaduct value engineering.
e MUDFA completion.

e Transfer of MUDFA works to INFRACO

Section 5A;
e SRU3"Part Agreement completion.

e SRU Accommodation Works.

* Roseburn Street Viaduct value Engineering.
e Scot Rail Depot (Qil Tanks etc.).

¢ MUDFA completion.

Section 2;

e Caledonian Ale House demolition

Sections 1D, 1C, 1B, 1A;
e Alignment of pavement design with INFRACO bid.

Timely resolution of the aforementioned issues is essential to achieve the programme

as currently presented.

Milestones

No comments on current milestone allocation/structure (see section 7.1 below for

comment on milestone commercial issues)
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4 PROGRESS

Programme update attached as Appendix 10.2.

Look-ahead programme attached as Appendix 10.3.

4.1 Mobilisation

41.1 Consortium

As Executive Summary
4.1.2 Civil & Building

As Executive Summary
4.1.3 E&M Systems

Major internal procedures like delegations, commercial basic works, procurement and
meeting schedules in a fortnightly frequency filled out the past mobilisation. Due to
the availability of new site office in October, Siemens extended office accommodation
at Lochside House. A Team Assistant will start as in September to support team.

4.1.4 Trams

As Executive Summary

4.2 Engineering
4.21 Civil & Building Design

4.2.1.1 Production of Design

Substantial progress has been made in concluding the detailed design, securing
outstanding approvals and consents.

All NR Approvals due to date have been granted. There is one NR approval
outstanding but this is not due until December.

SDS has received a significant volume of comments on the roads technical approval
packages. These have not prevented approval being granted but will demand rework
of the SDS design prior to the issue of the IFC versions of the drawings. Meetings
have been held with CEC to resolve the comments and all but very few of the
comments are points of minor detail but will need to be addressed nevertheless.

Finalisation of the design in the Forth Ports area continues to be in delay due to the
continuous cycle of change requests to the design. There is still no final agreement

between CEC and Forth Ports on Bypass Road. If not quickly resolved this will
fundamentally impact TRO and Ocean Terminal design. tie have instructed SDS to
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move the design on with Rev 3 of the agreement drawings. SDS understand,
however, that these issues are not formally resolved with Forth Ports and this is likely
to result in objection to the Prior Approval.

The redesign of Roseburn Street Viaduct is to be instructed and will require a
complete redesign of the structure taking several months to complete along with its
approaches and associated approvals and consents.

To date the workshops have not identified any new significant areas of misalignment
between the BSC offer and the SDS design and some further progress has been
made in the identification of the potential solutions for alignment of the previously
identified misalignments. These are summarised below indicating the areas of
concern to be addressed: Other than these areas BSC understand there are no
further amendments to the design required and will continue to progress the
outstanding detailed design and associated approvals and consents to Issue for
Construction status.

Structures

Roseburn Viaduct , original SDS design, was issued for IFC on target as per v31 of
the programme on 25" July 2008. SDS attended two meetings with BSC on 25" and
28" July to discuss the VE opportunities moving forward. SDS have since been
advised that Option A will be progressed. BSC believe that the SRU agreement was
signed w/c 28" July but have not been issued the document and are not aware of the
requirements or constraints which may impact this VE.

South Gyle Access Bridge is to be revisited regarding the structural design of the
bridge in order to clear Scottish Water sewers in the vicinity of the sub-structure. VE
investigation is ongoing.

Roads
Split into two areas, geometry and pavement design.

Geometry — The status of the roads geometry design has not changed significantly in
this period regarding opportunities to modify the geometric design for roads to reduce
the scope of the associated highway works by methods such as reducing the
freeboard height at kerbs. The proposal produced by BSC is being reviewed by CEC
and opportunities for re design to reduce the scope of the roads works have been
discussed on 31 August.

Pavement design — FWD, GPR and coring is now complete. Laboratory testing is
ongoing. BSC will submit an initial report by P September. The on-street testing was
hampered by CEC and Police. Tie is to issue their design load to BSC to commence
the pavement design.

Utilities

Information from tie/MUDFA is now concluding on CCTV sewer and manhole and
sewer positions within the tramway exclusion zone and at SDS designed structures.
Sewer clashes are evident from this late information in the following areas.

South Gyle Access Bridge

Russell Road Access Ramp
Water of Leith Bridge
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The comparison of this late information has highlighted that a diversion of the sewer
is no longer the best solution that the structure should be modified. SDS have
submitted a Change Estimate for Russell Road Access Ramp and South Gyle Access
Bridge (under instruction from BSCl/tie). PB is currently reviewing the impact on Water
of Leith but the current information supplied does not appear to be accurate to make
an accurate judgement.

PB have submitted at the request of BSC an estimate for the redesign of Gogarburn
Bridge Sewer diversion to relocate the existing sewer to inside the abutments of the
structure rather than the existing proposal to locate outside adjacent to the
Gogarburn.

Now in receipt of the sewer information SDS are issuing approval drawings to
Scottish Water and tie for the sewer diversions. The first package of IFC drawings for
sewers has been issued to tie for Section 1B.

The remaining utility diversions design consist of those areas that the infrastructure
design is not confirmed to a reasonable level of certainty to allow the design to take
place ie at Newhaven were tie are proposing an easement outside the LOD and
Ocean Terminal were the kerb positions are still to be confirmed and Picardy Place
were we are awaiting acceptance of design solution.

As-built records have been requested from tie in an accurate format. Submissions
received so far fall short of this requirement.

Construction & Design Team Support

SDS have mobilised resources to assist BBS with the BBS detailed design support
and construction design support. This team has assisted with the conversion of
drawings, technical queries, and approvals and consents assistance. The team is
integrating with the BBS construction team and is continuing to maintain links with
CEC.

Progress has been made in agreeing the protocol for determining the size of the
Construction Support Team on a monthly basis although SDS and BBS still await
formal approval for the resource allocation to the project in accordance with the
Novation agreement. This is urgently required to maintain the support currently being
provided. The nominal size of the teams for the past period was agreed as follows;

Construction Support

Project Manager (1No)

Engineering (2no resources)

Inspectors (2no resources)

Administrator/Doc Control (1no shared with Design Support)
CAD (1no)

Design Support

Engineering (2no)

Administrator/Doc control (1no shared with Construction Support which means 1 no
total between Construction and Design)

CAD (1No)

It has been agreed that additional ad-hoc support will be provided by PB as
requested by BSC and tie.
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In accordance with the Terms and Conditions of the Novation Agreement SDS have
prepared weekly Construction/Design Support Report and weekly Design Support

Team Reports.

4.2.1.2 Approvals and Consents

Total Number of Total Total
Detailed Design Delivered Outstanding
Packages
330 310 20
Total Number of Total Total Total
Planning/PA/Building Approved Remaining Remaining
Warrant Packages to be to be
Approved Submitted
96 54 42 16
Total Number of Total Total Total
Technical Approval Approved Remaining Remaining
Packages to be to be
Approved Submitted
115 66 with 63 47 11
approved at
time of
writing and
3 are duein
wic 11/8
Total Number of IFC Total Total
Packages Delivered Outstanding
115 33 82

There is good progress towards gaining all the necessary planning and technical

approvals.

From a total of 211 approvals:

55% are approved (117)

32% are pending approval (67)

12% to be submitted (27).

24 Approvals were granted during the last 4 weeks.

Prior Approval for St Andrew Square granted.
Technical Approval for Roads 1C1 and 1C3 (minus 1C2) granted subject to

1200+comments from CEC. SDS currently assessing 70 pages of comments.
1/08 Foot of the Walk — Approval due.
1C2/ 1/12 Picardy Place — ongoing work with CEC to complete modelling and

technical design

o 1/17 Shandwick Place —BSC is awaiting Instruction to carry out design changes

requested by CEC.
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e Listed Building Consents — 11 applications delayed by CEC Planning oversight in
advertising applications. 9 IFCs will be delayed as a result of this additional
request for time to determine these applications.

e 5/06 Murrayfield Stop. Prior Approval was submitted on 25 April but not validated
until 27 May and on weekly list 2 June. IFC was due on 27.June. Design
amendments required by CEC have been sketched and submitted for comment.
Change estimate submitted .

e 5/07 Roseburn Viaduct/Stadium Retaining Wall works 5/10 Balgreen Bridge
Stop/Baird Drive/ 522 line of Route — Prior Approval granted and |IFC submitted.

e 5/30 Gogarburn Stop- tie to instruct BBS regarding the Prior Approval application
date. IFC critical path for construction is to be maintained.

Roads 5B — approval due on 5 August.

Building Warrant for Depot - awaiting report from CEC Building Standards on
application.

Approvals for 7/26 Culvert and 7/27 Ingliston due in the next week.

7129 Airport — being submitted to CEC for Informal Consultation w/c 11 August.

4.2.1.3 Issues and Concerns

There remain numerous areas where progress to complete the detailed design
remains hindered/blocked.

e Delay to Murrayfield Stadium Tram Stop and Murrayfield Stop retaining walls. In
accordance with Version 31 of the SDS programme, SDS submitted the Prior
Approval for the Murrayfield Stop and Retaining Wall stop batch on 25 April 2008.
It was validated by CEC on 27 May 2008.

The following IFC dates have not been met.

Murrayfield Stop Retaining Walls (SDS51560) 27 June.

Murrayfield Stadium Tram Stop (A26680) 27 June
CEC did not give BSC formal comments on the Batch until 8 weeks after
submission (which is not as per the agreed protocol) and this has considerably
affected the programme for IFC's. Any delay due to changes could have
mitigated if CEC had responded in a timely manner.

Change Control is in place for this — see DCR0019.
Signed SRU agreement not received. Impact on current design and
accommodation works is not known. BSC believe that re-design will need to be
progressed for the stadium accommodation works (as well as the Structure VE
changes mentioned before). This change may require planning permission. BSC
await instruction from tie.

e SDS, BSC, tie and BAA have agreed a Way Forward in Principal in order to
progress the design and approvals at the Airport. SDS are planning to start
informal consultation on the technical and prior approval in w/c 11th August. Due
to the ongoing delay anticipates that the following IFC will be delayed:

Airport Stop (A27800) 9 September '08.

Gogarburn Retaining Walls (431 & 461) 8 October ‘08.

7A Roads, Lighting, landscaping, OLE (SDS30920) 1 October ‘08

General landscaping requests from CEC which DO NOT require PA. This has
impacted batch 7/28 — Ingliston Park and Ride. Generally these issues cause a
small delay to the prior approval but this may impact on the IFC for each
instance.

There is still not final agreement between CEC and Forth Ports on Bypass Road.
If not quickly resolved this will fundamentally impact TRO and Ocean Terminal
design. BSC submitted information to CEC Roads Authority for Technical
Approvals on 18 April 2008. To date, no comments have been received from
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CEC, which were due by 04 July 2008 under v31 of the SDS programme. As
such the following IFCs will be delayed.

* Network Rail Balgreen Access Road Bridge The programme is in delay due to a
delay in accessing the Infrastructure to do additional Gl surveys.

e BSC has also received numerous design changes from CEC during the formal
consultation stage of the prior approvals, as listed below. After all of the time
spent developing preliminary design, detailed design and having informal
consultation it is very disappointing that new comments are received at this stage
and these will, in many cases impact on the IFC dates and will require change
instructions to be issued to BSC for the design to be amended.

e Drainage Consents - applications submitted to Business Stream on 29 May 2008
and the acknowledgement from Business Stream on 3 June 2008 to say our
application had been "accepted and passed to Scottish Water”

Assuming Scottish Water's review period started on 4 June 2008, we should
have received a response by 18 June 2008. This did not happen and tie and
SDS have been chasing Scottish Water (SW) and Business Stream for
responses by email and telephone over past month. The issue was escalated
with tie at the start of July and contact was made with Scottish Water chairman.
tie is to continue to press Scottish Water for comments.

4.2.2 E&M Systems Design

OHLE / TPS
e Production
OLE/ TPS: will start after design phase

¢ Approvals and Consents
OLE: design phase has started with planners for depot, outer city and city section
packages.
Principle of auto tensioned Catenary system for off-street (Haymarket — Airport)
areas agreed with tie/CEC — to be confirmed in writing.

Principle of auto tensioned trolley wire system for on-street (Haymarket —
Newhaven) agreed with tie/CEC — to be confirmed in writing

Demonstration to tie/CEC of OCS installation in Potsdam held successfully.

TPS design has not started yet due to missing tram data.

e Issues and Concerns
TPS: design phase not started (required information not complete); potential
impact on programme/ further acceleration of design phase may be required

Trackwork
¢ Production

Proposals for replacing the Plinth-Track by Rheda City track are under
preparation.
Preliminary trackwork design has been commenced.

A site visit in Germany has been done with representatives of CEC, tie, Siemens
and Trackwork suppliers to illustrate the trackforms.
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e Approvals and Consents
No trackwork engineering documents have officially been submitted yet for
approval.

+ Issues and Concerns
The track alignment has not been issued for construction. AutoCAD drawings
have been received by SDS but their status is not confirmed. MX-data are
awaited for engineering and procurement purposes.

Depot Workshop Equipment
e Production
DWE: will start after design phase

¢ Approvals and Consents
DWEdesign phase not started yet on all egipment (required information not
complete)
Inquiries on major equipment prepared

+ Issues and Concerns
DWE: design phase not started, yet on all equipment (required information not

complete); potential impact on programme/ further acceleration of design phase
may be required

Signalling, Scada, PIS, PA, Comms
¢ Production
Works to programme no significant issues

e Approvals and Consents
No documents have officially been submitted yet for approval.

4.2.3 Tram Design

See progressed programme attached as Appendix 10.4.

4.2.4 System Assurance
System Assurance/Requirements management will be led, within the Consortium, by
Siemens. A DOORS based management system for requirements is being
established, and existing SDS Design Assurance Statements will be incorporated into
this system. A full report on System Assurance will be instituted when the system is
functional.

4.2.5 Design Change Management
Management of the process of Design Change is part of the responsibility of the

Consortium Engineering Manager, working closely with the Systems Engineering
Manager.

4.2.6 Value Engineering
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Roseburn Street Viaduct Option A

Reduced ballasted track thickness

Deleted noise attenuation

RBS bunded material

Deleted concrete apron to security fence at depot
Deleted inner pavement to depot

Depot future car-park

Deleted pumping station at depot

4.2.7 RFl'sand TQ’s
4.2.7 1 Civil & Building Works

See Appendix 10.4A
4.2.7.2 E&M Systems

Siemens distribute TQ's and RFI's for all lots to proceed with design process.
Interface management has started to clarify scope & identify misalignment between
offer and SDS design.

4.3 Civil & Building Works

4.3.1 Procurement

4.3.1.1 Subcontractors

A subcontract procurement schedule, showing status at 4" August, is attached as
Appendix 10.5.

The procurement of civil package contractors is progressing in line with the
construction dates based on the V31 design programme dates.

Section 1A
Negotiations continue with RJ MclLeod and other potential package contractors for
Section 1A. The aim is to conclude these around the beginning of September 2008.

Section 1B

Tender invitiations were issued to several contractors to be involved in Section 1B
and we expect to receive at least 3 completed tenders during week commencing 4"
August 2008. We hope to conclude negotiations before the end of August 2008. In
the meantime we are progressing with the preparation of Section 1B as if BBUK
intended to construct the works.

Section 1D

Expressions of interest in receiving a tender package for Section 1D have been
sought and it is our intention to send these packages out before the end of August
2008.

Section 2A and 5A (Part)
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A Limited Instruction to Proceed has been issued to Grahams for the demolition of
the Caledonian Ale House and this can be amended to include other areas of Section
2A as required. A letter of intent has been issued to Hunter Demolition to include
other affected buildings in Section 2A and 5B including.

We are prioritising our negotiations with subcontractors to focus on Russell Road
Bridge and Haymarket Viaduct.

Section 5A (Part), 5B and 5C

We have sought quotations for Formwork, Reinforcement and Concrete for all of the
structures along this section and we are now carrying out an adjudication process on
the returned tenders. We hope to conclude our adjudication process within the next
two weeks.

Section 6

We are currently finalising the terms and conditions of the full subcontractor order for
Barr Ltd for the construction of the depot. A further meeting is arranged for Tuesday
12 August 2008 to progress the conclusion of outstanding matters. In the meantime
Barr Ltd has been issued with a Limited Instruction to Proceed to progress any area
of the depot which we consider to be critical to our progress, at risk pending IFC
design.

Section 7A
Negotiations are proceeding with Farrans to conclude a subcontractor order and a
meeting is arranged for the g™ August 2008 to agree the terms of a Limited
Instruction to Proceed and discuss the terms and conditions of the Form of
Subcontract.

General

Procurement of relevant key subcontractors (Major Civil Works Contractors, Piling
Contractors, Ground stabilisation specialists) includes the requirement for provision of
a Collateral Warranty, in accordance with cl 28.7 of the Contract.

4.3.1.2 Materials

Procurement is progressing in line with the construction dates based on the V31
design programme dates. Non availability of IFC design is a concern in that delay
could expose the contractor to further inflation based price rises.

Reimbursement for such cost impact would be sought as part of the impact of
such external delay.

4.3.1.3 Long Lead Procurement Management

Where it has been necessary to secure our programme position we have issued a
letter of limited instruction to proceed or a letter of intent e.g. we have issued a letter
of intent to Fairfield Mabey to secure delivery of the beams for the Water of Leith
bridge in early December and we are about to issue an order for the supply of precast
concrete beams.

Whilst procurement of many items is progressing the late issue of 'for construction’
drawings is affecting our ability to secure a fixed price. The cost impact of such delay
is outside our control and will be the subject of further discussion with tie.
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4.3.2 Construction
4.3.2.1 Progress on site, to 8" Aug 2008

Section 1A Newhaven Road to Foot of the Walk
No activities planned to commence during the period.

Section 1B Foot of Leith to Mcdonald Rd
Mobilisation of Satellite office 163 Leith Walk has commenced.
Ch 100 -350 Traffic Management phasing approved

Section 1C Mcdonald Rd to Princess Street West
Site Investigation works have been carried out

Section 1D Princess St to Haymarket

Site Investigation works have been carried out

Shandwick Place - Topographical Survey work has been carried out
Section 2A Haymarket to Roseburn Junction

Haymarket Station Viaduct

Demolition of Caledonian Ale House has continued

Traffic Management phasing scheme has been submitted

Section 5A Roseburn Junction to Balgreen Rd
Murrayfield Retaining Walls — Site Investigation works completed

Baird Drive Retaining Wall - Site Investigation works completed. Site access location
approved

Demolition consents ongoing — Simlock, Viking &ECR buildings

Russel Rd Underbridge —Traffic Management scheme modification ongoing

44 E&M Systems
4.41 Procurement
4.4.1.1 Trackwork

Orders have been placed for :-
e S49 for ballasted and grass track
s 60R2 for straight track on-street
e 59R2 for curved track on-street
e Switches — rail section 59R2. As noted above, detailed alignment design is
required for switch design and manufacturing.
¢ Rheda sleepers.

Trackwork subcontractor (BAM Rail) in place.
4.4 .1.2 Other Systems

Procurement dependent on design progress, as noted above
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45 Trams

Programme attached at the end of section 4 showing the progress up to the end of
August. Narrative report will be sent at the end of Period Report 5

4.51 Procurement
Supplier selection in progress. Preparation of supply orders in progress.
Initial procurement for car body components commenced.

46 Testing, Commissioning and Start-up

No comments

4.7 Delays and Recovery Action
The process of identification of key delays and possible recovery action has now
commenced (eg discussion of how best to deal with impact of V26-V31 design
delivery dates), but has not yet led to agreed mitigation. As BSC permanent staff are
mobilised and appreciate the background to issues, this process will become more
effective.

A summary of Delay/Recovery Action progress will be included in future reports.
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5 tie OBLIGATIONS

A commentary from BSC on tie progress in discharging obligations, and any
significant impacts, will be included in future reports.

6 STAKEHOLDER AND THIRD PARTY ISSUES

Agreement to utilise tie's Public Liaison Manager in a “Project” role, i.e. on behalf of
tie and BSC was made in the period. First indications are that this works well and will
contribute further to Project Team. Public Liaison will be reported more fully in future
reports.

The Consortium Traffic Manager is working closely within the existing project TM
structure to ensure this critical area is efficiently managed. The importance of
providing accurate construction start dates and TM arrangements to third parties is
well understood, but is of course significantly impacted by the currently unresolved
impact of delay in issue of IFC design on the programme.

BSC await the issue of tie's 3" party Agreement Programme.

7 COMMERCIAL

71 Milestones

Milestones Achieved in the Period

Month 4 Preliminaries (BB)
Month 4 Preliminaries (S)
Month 4 SDS Interface

Milestones Programmed but not Achieved

Month 4 Network Rail Immunisation

A12370 Foot of The Walk Establish TTM & Temp Fencing
1138 Haymarket Stn Viaduct Demolish Caley Ale House
1139 Bankseat at Grid Line 1

192 Haymarket Stn Viaduct Pier 2

227 Haymarket Stn Viaduct Pier 3

496 Haymarket Stn Viaduct Pier 4

508 Haymarket Stn Viaduct Pier 5

1099 Haymarket to Roseburn Bulk Excavation Subbase
103 Russell Road UBdge Excavation

103 Russell Road UBdge Piling

103 Russell Road Ret Wall W3 & W4 Site Clearance
108 Murrayfield Ret Wall W18 Site Clearance

182 Murrayfield Ret Wall W18 Site Clearance

217 Murrayfield Ret Wall W18 REW 14% Complete

110 Murrayfield Ret Wall S21B Site Clearance

197 Murrayfield Ret Wall S21B Demolition

378 Murrayfield Ret Wall S21B Foundations
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112 Murrayfield Ret Wall S21C Site Clearance

187 Murrayfield Ret Wall $21C Demolition

358 Murrayfield Ret Wall S21C Earthworks

127 Bankhead Ret Wall W11Construction

Snagging Bankhead Ret Wall W11

A Party Bankhead Ret Wall W11 Third Party Sign off
213 South Gyle Access Earthworks and Subbase

758 EPSB North Approach Base Construction Steelfixing
426 EPSB North Approach Excavation

140 EP to Gyle Trackwork Earthworks and Subbase
139 Gyle Tram Stop Ret Wall W16 Wall Construction
Snagging Gyle Tram Stop Ret Wall W16

159 Gogarburn UBdge S29 Temp Access Road Etc

7.2 Changes/Instructions/Departures

See Appendix 10.6
7.3  Risks and Opportunities

7.3.1 Risk
There remains a significant risk of further delay and additional cost to the Project
arising from delays to Consents and completion of Service Diversions. Further
additional time and cost impacts may arise from re-design for un-diverted services
and/or instructed diversions to be carried out under the Infraco Contract. The
Contract processes for agreement of estimates for these and other changes may

become a delaying factor due to the large volume of change issues which is already
becoming apparent on the Project.

7.3.2 Opportunity

BSC are doing feasibility exercises in respect of condensing sections of the
programme, for example in Leith Walk, at tie's initiative.

BSC will seek to identify further VE opportunities and delay mitigation measures in
the following period.

8 RESOURCES

8.1 Organisation Chart

See Appendix 10.7

9 OTHER ISSUES

No comments
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10 Appendices

10.1 KPI Report
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10.2 Programme Update

Edinburgh Tram Network Infraco Contract : Period Report No 4 & 5, to 16 August 2008

BFB00056434_0027



8200 ¥£¥95000949

Contract Programme Tracked for V31 and V34 of
Design Programme and Progress to 01 August 2008

EDINBURGH TRAM NETWORK
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dinburg 3 ontract Prog e Progre 0 01 Aug 37 b gk ke
Design Stage Consents 260 27-Sep-07 A 26-Sep-08 770 =y 26-Sep-08, Design Stage Copsants
A17260 Forth Ports 100/ 27-Sep-07 A | 08-Aug-08 148 ' Y
A1T2T0 Metwork Rail 100 27-Sep-07 A  26-Sep-08
A17300 British Airports Authority 76 27-Sep-07 A 13-Aug-08
A17310 Stakis Hotels 100 27-Sep-07A 26-Sep08 = tcoj NS i
ATTI20 Other 3rd Parties 100 27-Sep-07 A  26-Sep-08
A17330 MNetwork Rail APA 0 14-May-08 A y-08 A, Hetwork Rail APA : ke { 3
TIE Consents #0010k 01 A 06-Now:03 . e o o v
A17280 Obtain TTRO's 100/ 01-Oct-07 A | 25-Apr-08 A ko
A1T290 Obtain TRO's 350 01-Oct-07 A | 06-Nov-09
Advanced Works Contract 237 01-Oct-07 A 24-Sep-08 25081 Allvioed Works Cank et
161 Award Advanced Works/Mobilisation Contract 0 01-0ct-07 A e WcrksfMouiIis'atm ¢odrabt 0 i
Finalise Contract in Accordance with Draft Deal 237 01-Oct07 A  20-May-08 A [ 20-Mpy-08 A, Finalisé Contract il Accofdahod with Draft Deal
A1000 Staff And Office Running Costs 116/ 01-0ct-07 A 14-May-08 A
A1010 Instruct Legal Advise 75 05-Mov-07 A 14-May-08 A
A1020 Instruct Remeasurement of Quantities for Fixed 75 05-Nov-07 A 14-May-08 A
Price
A1020 Integration of the Execution Schedules of EDS, 55 03-Dec07A  14-May-08 A
TRAMCO, and MUDFA into BBS
A1040 Method Statement 65 17-Dec-07 A 14-May-08 A
A1050 Insurance Cerfificate 5 14-May-08 A 20-May-08 A
A1060 Advance Works Programme G 04-Feb-0BA 11-Feb-08 A
Mobilise Personnel | Project Management 105 05-Nov-07 A | 14-May-08 A ¥-08 A, Wiotiist: Personiel / Pioject Mafiagenient
A1070 Projedt Staff Salaries and Expenses 106 05-Mov-07 A 14-May-08 A
A1080 Recruitment Fees 80 26-Mov-07 A 14-May-08 A
A1120 Develope Quality Assurance Manual 60 07-Jan-08 A 14-May-08 A
A1TZ220 Develop Project Manual {(E&M Part) 60 07-Jan-08 A 14-May-08 A
A1T230 Develop Manual for E & M Project Management and 60 07-Jan-08 A 14-May-08 A
Integration
A1T240 Develop Manual for Documentation Management 60 07-Jan-08 A 14-May-08 A
Review of SDS Design by BBS 75 05-Nov-07T A 14-May-08 A
A1240 Benaim (Value Engineering) 20 05-Mov-07 A ' 03-Dec-07 A
A1250 Review of Operation Concept 75 05-Nov-OT A | 14-May-0s A | (NN | ool
A1260 Review of Overall System Design Concepts 75 05-Mov-07 A 14-May-08 A
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A1265 Review of Commissioning Procedures 75 05-Mov-07 A 14-May-08 A EEE i g
A1270 Review of System Design for E & M LOTS 75 05-Nov-07 A | 14-May-08 A
A1ZR0 Finalisation of RST Parameters 75 05-Nov-07 A | 14-May-08 A

Undertake Procurement Activities 44 08-Feb-08 A 08-Aug-08 ¥ Fs
A1120 Flace Order for Main Project Office Units 5 08-Feb-0B A 14-Feb-08 A
A1140 Place Order for BT Office Connection 5 01-Aug-08*  08-Aug-08
A1150 Place Order for SP Office Power Connection 5/ 01-Aug-08* | 08-Aug-08
A1160 Flace Advance Works Order with BARR 5/ 01-Aug-08*  08-Aug-08

) Construction )

A11T0 Place Advacne Works Order with RJ MCLECD 5 01-Aug-08*  08-Aug-08
A1180 Place Advance Works Order with FARRANS 5 01-Aug-08*  08-Aug-08
A1190 Flace Advance Works Order with GRAHAMS 5| 01-Aug-08*  08-Aug-08
A1200 Place Advance Works order with AN Other 5 01-Aug-08*  08-Aug-08
A1210 Place Advance Works Order with AN Other 5 01-Aug-08*  08-Aug-08
AlZ20 ﬁlaoke Crder for Temporary Generator and Fuel 5 01-Aug-08*  08-Aug-08
A1230 P;noe Order for IT Hardware and Software 5 05-May-08 A | 09-May-08 A

Establish Site Offices 10| 01-Aug-08 | 15-Aug-08
A1370 Build Offices 5 01-Aug-08*  08-Aug-08
A1380 Fit Out Offices 10| 01-Aug-08"  15-Aug-08

Set Up Site 19/01-Aug-08  28-Aug-08
A1300 Commence Sewer Connedion 10 01-Aug-08*  15-Aug-08
A1310 Security Fence and Light 10 01-Aug-08*  15-Aug-08
A1320 Car Park and Access 15 01-Aug-08*  22-Aug-08
A1240 Fiinth for Generator 5/ 01-Aug-08* [ 08-Aug-08
A1350 Temporary Generator and Fuel Bowser 5 01-Aug-08*  08-Aug-08
A1360 Install Foundations for Office Units 20 01-Aug-08*  28-Aug-08

Interface Allocation and Clarification between BBS, SDS, TRAMCO & 3rd Parl 75 05-Nov-07 A« 24-Sep-08
A1580 Interface Allocation and Clarification between BBS, 75| 05-MNov-07 A | 24-5ep-08

SDS, TRAMCO & 3rd Parties )

Advance Construction Works 59 17-Mar-08 A 28-Aug-08
A1520 Site Clearance Area 7 (trees and bushes) 10 27-Mar-08 A 01-Aug-08
A1525 Site Clearance Area & (frees and bushes) 10 17-Mar-08 A 13-Aug-08
A1530 Temporary Fencing Area 7 20| 01-Aug-08* | 29-Aug-08
A1540 Flant Crossing (Castle Gogar Road) 5 01-Aug-08*  08-Aug-08
A1550 Soﬂ'Strip 5 01-Aug-08* | 08-Aug-08
A1560 Excavate (at Depot) 20| 01-Aug-08" | 29-Aug-08

Date Revision Checked Approved Page 2 of 55
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A1570 Divert Cycleway at Gogarburn and erect hoarding 15 01-Aug-08*  22-Aug-08 T95]; n R o
{RES Variation| ! H H
A1T250 Place Surcharged Embankment (at Gogar East) 15 01-Aug-08* | 22-Aug-08 (AT i
Planning and Logistical Activities 95 05-Nov-07 A | 14-May-08 A y-08 &, Planning and Logisiical Activfiies
A1440 sDs 95/ 05-Nov-07 A 14-May-€58 A
A1450 TRAMCO 95 05-Nov-07 A | 14-May-08 A
A1460 MNetwork Rail 85 19-Nov-07 A 14-May-08 A
A1470 Carry out Additional Gl and Testing 85 19-Nov-07T A 14-May-08 A
A1480 Prepare Management Plans 65 17-Dec-07T A 14-May-08 A
A1490 Prepare INFRACO Confract Programme 45 17-Dec-07 A | 14-May-08 A
A1500 Frepare INFRACO Method Statements €65 17-Dec-07 A 14-May-08 A
A1510 Design Temporary Works including TM 65 17-Dec-07 A 14-May-08 A
Key Dates 850 14:May-08 A 13-Nov-11
170 AWARD CONTRAGT 0/ 14-May-08 A mécémi:'aﬁc:'i‘ !
270 Mobilisation 20 15-May-08 A 11-Jun-08 A e e I G R
280 Commence Phase 1a 0 14-May-08 A
281 Construction Completion Phase 1a Edinburgh 0 14-Mar-11 s R I
Airport to Haymarket HTMar 1 Consﬂuqmn: Comple'a
210 Commencement of Revenue Service Phase 1a 0 10-Sep-11 e S
Edinburgh Airport to Haymarket | * 10';38."3'151' CM
311 Construction Completion Phase 1a Haymarket to 0 16-May-11 : N N N
Mewhaven { excluding roadworks) TE'MEH"'CQ.“W“C:T'O? 0"
3128 Commencement of Revenue Service Phase 1a 0 12-Nov-11 TRy
HeymarkettoMewhaven | | 0 p pvor o w44 g bbb bbb b
313 Section Completion A 0 04-Jun-10 : Dd—iJun—1 0. Section’ Completion A
314 Section Completion B 0 20-Juk-10 ‘o ® 2640110, Section C:ornipie%ion B
315 Section Completion C 0 16-May-11 : : ® 6 Mayi1 :sgmgnéﬁmé
325 Section Completion D 0 13-Nov-11 P L2 &an
1 ! o O e
. - P " A " & — : -1
Commissioning Phase 1a Edinburgh Airport to Haymarket 167 13-Jan-11  10-Sep-11 0Bt ol
295 Latest date for first tram on site available for 0 13-Jan-11
) commissioning o i
300 System Integration Test: Phase 1a Edinburgh Airport 30 14-Mar-11 13-Apr-11
to Haymarket
30 Test Running and Driver Familiarisation; Phase 1a 30 13-Apr-11 13-May-11
Edinburgh Airpert to Haymarket
302 T1 Post Commissioning Test completed; Phase 1a i} 13-May-11
Edinburgh Airport to Haymarket
3021 Test Running and Driver familiarisation performance 30 13-May-11  12-Jun-11
ramp up 1a Airport to Haymarket | RN PSSO (NSO 005! 50 S SO (N TP (O S A O O 9 1 g
3022 T2 Performance Test completed, Phase 1a 0 12-Jun-11 Al Biaracts o
Edinburgh Airport to Haymarket 12-Jun-11, T2 Performaf
3023 Approval of HMRI; Phase 1a Edinburgh Airport to 0 12-Jun-11 famt hodecoptod
Haymarket : 12:dun-11, .\?\pp:m\fal Dﬂ-
3024 Shadow running: Phase 1a Edinburgh Airport to 90 12-Jun-11 10-Sep-11 e !
Haymarket ) —
3025 T3 Pre-Operations Test Completed; Phase 1a 0 10-Sep-11
Edinburgh Airport to Haymarket
Commissioning Phase 1a Haymarket to Newhaven 128 16-May-11  12-Nov-11
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312 Systemn Integration Test: Phass 1a Haymarket to 30 16-May-11 15-Jun-11 1 . T
Mewhaven : !
3121 Test Runnmg and Driver Familianisation: Phase 1a 20 15-Jun-11 15-Jul-11 1 [ ]
Haymarket to Newhaven : : : !
3122 T1 Post Commissioning Test completed; Phase 1a 0 15-Jul-11 1 * i : L
Haymarket to Newhaven * 1&Ju|—1i ﬂ %
3123 Test Running and Driver familiarisation performance 30! 15-Juk-11 14-Aug-11 1 -
ramp up 1a Haymarket to Newhaven
3124 T2 Performance Testmmpleted Phase 1a 0 14-Aug-11 1 : 0
Haymarket to Newhaven | . ! 14"‘\”9'11 T ep
3125 Approval of HMRI, Phase 1a Haymarket to ] 14-Aug-11 1 e
) Newhaven } ) | : * 14—AU9-11 N’DFG‘
3126 Shadow running: Phase 1a Haymarket to Newhaven 90 14-Aug-11 12-Nov-11 1
3127 T3 Pre-Operafions Test Completed; Phase 1a 0 12-Nov-11 1| ) 12EN év-;
Haymarket to Newhaven | ) : R ' g
M & E Design 390 01-Aug-08  09-Mar-10 420] | 7 pQ—Ma?-‘lp: M & E Design
740 M & E Requirement Definition Phase Complete 0 01-Aug-08*
750 M & E Preliminary Design Phase 60 01-Aug-08  30-Sep-08 R R N
760 M & E Review of Preliminary Design 30 30-Sep-08  30-Oct-08
770 M & E Detail Design Phase 90| 30-Oct-08 28-Jan-09
T80 M & E Review of Detailed Design 230 28-Jan-09 27-Feb-09
790 M & E Design Freeze 0 27-Feb-09
Railway Electrification 390 01-Aug-08  09-Mar-10
ATT0E0 SDE Issue Track Alignment Drawings 0 01-Aug-08*
A1T090 Basic Design TPS 100 18-Aug-08  20-Jan-09
A1T100 Detail Design TPS 100/ 13-Oct-08 17-Mar-09
A17T110 Basic Design OCS 100 18-Aug-08  20-Jan-09
A1T120 Detail Design ocs 100! 13-Oct-08 17-Mar-09
A1T130 Procurement 100 10-Nov-08  15-Apr-09
A1T140 Manufacturing 260 09-Dec-08 | 12-Jan-10
A1T150 Dispatch 240 17-Mar-09  08-Mar-10
A1T160 SDE Design OLE Foundations 100 24-Nov-0B | 28-Apr-08 §o4 : :
MUDFA & UTILITIES 137 23-May-08 A 19-Dec-08 19_;Dé¢"’35:-MUDFN&-W.L"T?'ESI R
180 MUDFA & Utilities work area 1 completion 0| 31-Oct-08* : g MUDFA & Utiities work area 1 domplanon
190 MUDFA & Utilities work area 2 completion 0 01-Aug-08* 118 " MUDFA & Uzllmes work area 2 mplahm
200 MUDFA & Utilities work for sub section 1C 0 31-Oct-08* :
210 MUDFA & Utilities work for sub section 1D 0 19-Dec-08* 96 | MUDEA & Uulﬂne§ wol‘k for s..lb saction 10
220 MUDFA & Utilities work area 5 0 01-Aug-08* 1198
230 MUDFA & Utities work for sub section 58 0/ 01-Aug-08* riw:DFia &EUt;wawork for sub semn 5
240 MUDFA & Utiitieswork for sub section 5C 0 01-Aug-08* MUDFQ & UtIImes«ork for siib secuon 5Q
245 Depot SGN Diversion 0 23-May-08 A Dgpot SeN Diersion ;
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255 Depot Watermain Diversion 0 01-Aug-08* -2 8 d1—a\'l\ug:-08". b AT o
260 MUDFA & Utiliies work area 9 completion 0/ 01-Aug-08* ST U:DF; & Ulitds work afea’® mmwm | |

Third Party Notice Periods 271 01-Aug-08  08-Sep-08 3| ——— -y 08:Sep-09, Third P
A14170 ADM Milling 28/ 27-Oct-08 24-Nov-08 1077 ! § R '
A14180 CGM Edinburgh Lid, 28/ 12-Aug-08 | 09-Sep-08 1153
A14180 Forth Ports 28 03-Oct-08  31-0ct-08 1101
A14200 ICAS 184 01-Aug-08  02-Feb-09
A14210 Kenmore Capital 28| 12-Aug-08  09-Sep-08 '
A14220 Land Securities Trillum 28 06-Dec-08 | 05-Jan-09 1037
A14230 NULAP 62 01-Aug-08  01-Oct-08 1130] !
A14240 Qcean Terminal 28 11-Aug-08  08-Sep-09
A14250 Raoyal Yacht Britannia 28 11-Aug-09  08-Sep-09
A14260 Trustees of City Point 28'12-Aug—03 09-Sep-08 1153 :
A14270 Verity Trustees 28| 12-Aug-08  09-Sep-08 1153
A14280 CGM Edinburgh Ltd 28 12-Aug-08 | 09-Sep-08 1183
A14350 BAA 28 01-Aug-08 | 28-Aug-0B 1164 !
A14360 Clerical Medical Investment Group 28 05-Aug-08  02-Sep-08 1160
A14370 Jenners (JPSE) 28 08-Apr-09 | DB-May-09 o16] !
A14380 Murrayfield Indoor Sports Centre 28 01-Aug08  28-Aug-08 1164 !
A14390 MEL & EPML 28 18-Aug-08 | 15-Sep-08 1147
A14400 Rayal Mall 28 01-Aug-08  28-Aug-08 1164 |
A14410 Safeway - Morrisons 28/13-Oct-08 10-Nov-08 1091
A14420 SRU 28 01-Aug-08  28-Aug-08 1164| |
A14430 UGG Properties 28 19-Aug-08  16-Sep-08 18|
A14440 Universities Superannuation Scheme 28| 18-Aug-08  15-Sep-08 11a7|
A14450 West Craigs Ltd 28 01-Aug-08  28-Aug-08 1164 |
A14470 NIL 28 13-Jan-09  10-Feb-09 1001
A14500 Adshel 31/01-Aug-08 | 31-Aug-0B 1161 -
A14510 BT 28 01-Aug-08  28-Aug-08 1164 i
A14520 Cable & Wireless 28/ 01-Aug-08  28-Aug-08 1164
A14530 Easynet Telecomms Ltd, 28 01-Aug08 | 28-Aug-08 T H
A14540 Historic Scotland 28/01-Aug-08  28-Aug-08 1164 _
A14550 Network rai 28 24-Oct-08 | 21-Nov-08 1079 ;
A14560 NTL 28 01-Aug-08 | 28-Aug-08 1184 |
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A14570 Royal Mall 90 01-Aug08  29-Oct-08 10z
A14580 Scotrail 28 01-Aug-08 | 28-Aug-08 1164) |
A14590 Scofish Water 28 01-Aug-08 | 28-Aug-08 1164
A14600 Thus 28 01-Aug-08  28-Aug-08 1164
A14610 Transco 28 01-Aug-08  28-Aug-08 1164 |
A14620 Roseburn Garage 184 01-Aug-08  02-Feb-09 1008 Lol !
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 697 01-AUG-08  06-lun-11 Gt S e oty

Opening Sequence B {Haymarket to Newhaven Road) 697 01-Aug-08  06-Jun-11 ¥ 06-Jun-17, Qp’é:ﬂinlg Seql

01A Newhaven Road (inc.)to Foot of the Walk ( ¥ 16-May-11, UTB {\EIE\AJEHBUH?

P——— 1 ay-11  E & M Instabati]

E & M Installations

Newhaven to Ocean Terminal 19-Nov-10

08-Sep-10 p— 19—N:D\.r1'1 0; Néwha\fen 1o Ooeanf Td:rminai

A18930 Access for visual inspedtion for EAM wayside 0 08-Sep-10 atl
installation (01A) 7

A17000 Access for E&M wayside installation (01A) 0 08-Oct-10

A1T00 Installation of poles and building fixings 9/08-0Oct-10  21-Oct-10

ATT0Z0 Overhead Catenary Line 21 21-Oct-10 19-Nov-10

A1T030 i:ﬁé?,q\;iw' inspediion to cable pits for cable 0/ 08-Sep-10 ﬁsp'ecrj'nn io cable pifs bt iayi'l
A17040 Access to cable pits for cable laying (01A) 0 08-Oct-10 ; b JiE = 3
A17050 Install Electrical Cables 10 08-Oct-10 22-0ct-10
A1T080 Install Fibre Optic Cables 10 04-Nov-10  18-Nov-10

A1TOT0 Install Signaling Wayside Equipment 10/ 22-0ct-10  05-Nov-10 123

Ocean Teminal to Foot of the Walk 67 08-Feb-11  16-May-11

A3883 Access for visual inspedtion for E&M wayside 0 08-Feb-11 0 O O O 4 O O SR
installation (014) B oﬁessfur_\_u?..lahnsper:ﬁon f.or &M Y
A3884 Access for E&M waysde installation (01A) 0! 10-Mar-11 > bk 1 E&Mwayﬁda:ns‘tallatinsp

o

A3885 Installation of poles and building fixings 13| 10-Mar-11 29-Mar-11

AZE90 Overhead Catenary Line 32 29-Mar-11 16-May-11
A3898 Access for visual Inspection to cable pits for cable 0! 08-Feb-11

laving (01A4)
AZB95 Access to cable pits for cable laying (01A) 0 10-Mar-11

A3900 Install Electrical Cables 1

o

10-Mar-11  31-Mar-11

A3910 Install Fibre Optic Cables 15 13-Apr-11 05-May-11

AZS20 Ingtall Signalling Wayside Equipment 15 31-Mar-11 22-Apr-11

Newhaven Road (inc.) to Ocean Terminal (exc.)

Lindsay Road Retaining Walls (W1) 19-Aug-08 17-Jun-08

11999 SDS Design Complete 0 19-Aug-08* & Alig-pe SDSD&S@ Gonite.
12000 Issue Construction Drawings 0 01-Oct-08" D1.0c-08*, Isste Construcion Drawings
L S " N P
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5 Wall B Contigucus Bored Piles 100 31-Oct-08 03-Apr-09 212 : EEE i g
AIT10 Wall A Reinforced Earth 50| 06-Apr-08 17-Jun-09
Roadworks 438 27-Oct-08 12-Aug-10
11970 Issue Construction Drawings 0 27-Oct-08*
A1020 CH 0000 to 0200 50| 02-Jun-10 12-Aug-10
A1100 CH 0300 to 0700 50| 05-Jan-10 16-Mar-10
A1110 CH 0700 to 0850 203 24-Nov-08  24-Sep-09
Trackwork 408 27-Oct-08 30-Jun-10 78
11980 Issue Construdtion Drawings 0 27-Oct-08* ' 5*'
cho-2ss 77 f0Fest0 02410 .
A15870 Estabiish Traffic Management & Temp, Fencing 2 10-Feb-10 | 12-Feb-10
A15980 Excavate box 11 12-Feb-10 01-Mar-10
A15930 Excavate, lay and concrete ducts 16 01-Mar-10 23-Mar-10
A16000 Excavate and construct OLE bases 16 01-Mar-10 23-Mar-10
A16010 Set Track {265m) 25| 12-Apr-10 18-May-10
A18020 Place upper concrete and cure 25 15-Apr-10 21-May-10
A16030 Street Surfaca finishes 6 21-May-10  01-Jun-10
A16040 Remove fencing and Traffic Management 1 01-dun-10  02-Jun-10
A15890 Establish Traffic Management & Temp, Fencing 2 07-Oct-09 08-Oct-08
A15200 Excavate box 6 09-Oct-09 19-Oct-08
A15910 Excavate, lay and concrete ducts 8/ 18-0ct-08 30-Oct-08
A15920 Excavate and construct OLE bases 9/ 19-0ct-09 30-Oct-09
A15930 Set Track (160m) 11| 20-Nov-09 | 08-Dec-09
A15940 Flace upper concrete and cure 11 25-Nov-08 11-Dec-08
A15850 Street Surface finishes 6 11-Dec-08  04-Jan-10
A15980 Remove fencing and Traffic Management 1 04-Jan-10 05-Jan-10
Ch 425475 28 14-Apr-09  26-May-08
A15810 Establish Traffic Management & Temp. Fencing 2 14-Apr-09 16-Apr-09
A15820 Excavate box 2 16-Apr-09 20-Apr-08
AT5830 Excavate, lay and concrete ducts 3 20-Apr-08 23-Apr-08
A15840 Excavate and construct OLE bases 3 20-Apr-09 23-Apr-08
A15850 Set Track (50m) 5 07-May-08 14-May-09
A15860 Flace upper concrete and cure 5 12-May-09 19-May-09
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A15870 Street Surface finishes 3 19-May-08  22-May-09 254 : EEE i g
A15880 Remove fencing and Traffic Management 1 22-May-09  26-May-09 254 |
Ch 475-600 42 12-Feb-09  14-Apr00
A15730 Establish Traffic Management & Temp. Fencing 2 12.Feb-09 | 16-Feb-00
A15740 Excavate box 5| 16-Feb-08¢ | 23-Feb-09
A15750 Excavate, lay and concrete ducts 8 23-Feb-09  05-Mar-09
A15T80 Excavate and construct OLE bases 8 23-Feb-09  05-Mar-09
AISTTO Set Track {125m) 10| 16-Mar-09 | 30-Mar-09
A15T80 Place upper concrete and cure 10 19-Mar-09 oz-Apr-oe
A15750 Street Surface finishes 6 02-Apr-09 13-Apr-09
A15800 Remove fencing and Traffic Management 1 13-Apr-08 14-Apr-08
€h 600-700 12-Feb-08
A15650 Establish Traffic Management & Temp. Fencing 2 24-Nov-08 | 26-Nov-08
A15660 Excavate box 4 26-Nov-08  03-Dec-08
A15ET0 Excavate, lay and concrete ducts 6 03-Dec-08 | 11-Dec-08
A15680 Excavate and construct OLE bases 6 03-Dec-08 11-Dec-08
A1S620 Set Track {100m) & 19-Jan-09 28-Jan-09
AT5T00 Place upper concrete and cure 8| 22-Jan-09 03-Feb-00
A15710 Street Surface finishes 6 03-Feb-02 11-Feb-09
A1STZ20 Remove fencing and Traffic Management 1 11-Feb-08 12-Feb-09
Ch 700-850 52 15-Apr-10.  30-Jun-10
A15570 Establish Traffic Management & Temp. Fencing 2 15-Apr-10 18-Apr-10
A15580 Excavate box 6 19-Apr-10 27-Apr-10
A15580 Excavate, lay and concrete ducts 9 27-Apr-10 11-May-10
A15600 Excavate and construct OLE bases 9 27-Apr-10 11-May-10
A15610 Set Track (150m) 10/ 02-dun-10 | 16-Jun-10
A15620 Place upper concrete and cure 10 07-Jun-10 21-Jun-10
A15630 Street Surface finishes 6 21-Jun-10 28-Jun-10
A15640 Remove fencing and Traffic Management 1 29-Jun-10 30-Jun-10 :
Newhaven Road Tramstop 483 05Feb-09  25-Jan-11 11, Newhaven Road Trafiston
11980 Issue Construction Drawings 0 05-Feb-09* A |
8 Civil and Building Works 65 02-Jun-10 02-Sep-10 129 :
98 Order REC Supply 0 30-Aug-10 300
A1680 Deliver and Install Shelter 10/ 11-0ct-10 25-0ct-10
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A4?83 R e o oo, Troin S el i : Agoessforvisual snspec'non for E8M Tram Siop ns
A4289 Access for E&M Tram Stop installation (014 0 25-0ct-10 7

Mewhaven Road)
A4290 Install LV Power Supply and LV Power Equipment 25| 25-Oct-10 30-Nov-10 i

A4300 Install Telecon Equipment 20 30-Nov-10  11-Jan-11 87| !
A4310 Install Station Control Equipment + AFC Equipment 25 30-Nov-10 18-Jan-11

[18-Jan-11 | 25-Jan-11

o

A4315 Package Test Tramstop
Leith Sands Sub Station 139 11-May-10  24-Nov-10 228!

36 QOrder REC supply from Scotfish Power

(=]

11-May-10 1541

02-Jun-10  02-Sep-10 154

o

6 Civil Engineering and Building Works &

AS480 Power Infeed from Public Net available inc HV cable

(=]

02-Sep-10 154]

AB4E3 Access for visual inspedtion for E&M Substation 0/ 03-Aug-10 218
installation (01A Leith Sands) H
A5484 Access for E&M Substation installation (014 Leith 0 02-Sep-10
Sands) H
AS490 Install LV Power Supply and LV Power Equipment 15 09-Sep-10 30-Sep-10 149!

ABS00 Installation of TPS Equipment 30 23-Sep-10  04-Mov-10 110|!
AB510 Install Telecom and Scada 15 14-0ct-10  04-Nov-10 110

A5520 Testing and Commissioning 14 04-Nov-10  24-Now-10 110!

¥ 29-Apr-11; Ocean ‘Ferf nnal(

Ocean Terminal (inc.) to Port of Leith (exc.)

Roadworks 23-Mar-08  09-Nov-10 139-Nav 10 Roadworks

12010 Issue Construction rjrawings 0 23-Mar-09* 0

‘Ocean Terminal Ch 850-1080 47 10-56p-08  16:Nov-08

A'i55'1 0 Excayvate for hew d‘aannel and ioerb line f r"ei'no\:re' “12 iﬁ-'Sep-UQ éa;éep-'o'g
existing kerbs
A15520 Construct Kerb lines 14 15-Sep-09  05-Oct-02

A15530 Resat Gullies 28 20-Sep-09  08-Nov-09

A15540 Surface new channel

@

06-Nov-08 | 16-Nov-09
A15550 Pavement Works 28 05-Oct-09 12-Mov-09

A15560 Street Lighting / Traffic Signals / Read Signs 05-Oct-09 | 14-Dct-09

Gm Tﬂmﬁnal to F{ennids |

A15450 Excavate for new channel and kerb line / remove 14 26-Aug-10 | 15-Sep-10 83|
existing kerbs {

A15460 Construct Kerb lines 17 31-Aug-10  23-Sep-10

Ch 1080-1410 53 D6AUGA0 | 08NEVAD! gl SR SNy ; || ypm— 09:Nov-10. Oosan Temiinal to Rénnjes Ié G

AS4TO Reset Gullies 34 14-Sep-10  O1-Nov-10

A15480 Surface new channel

]

01-Mov-10  08-Nov-10

A15480 Pavement Works 3

(2]

23-Sep-10  08-Nov-10

A1S500 Street Lighting / Traffic Signals / Road Signs 23-Sep-10 | 04-Oct-10 108

=i

Rennies Isle to Gasino Square Ch 1410-1880 74 15Dec8 12 ﬁp 10 174 3-ADI‘- 110 Rennies 18le to CBQ'K) Sﬁuare Ch 14101 83:0
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A15380 Excavate for new channel and kerb fine / remove 19| 15-Dec-09  25-Jan-10 - i g
) existing kerbs :
A15400 Construct Kerb lines 24 18-Dec09  04-Feb-10
A15410 Reset Gullies 48| 15-Jan-10 24-Mar-10
A15420 Surface new channel 6 24-Mar-10 '01-Apr-10
A15430 Pavement Works 47| 04-Feb-10 13-Apr-10
A15440 Street Lighting / Traffic Signals / Read Signs 7 04-Feb-10 | 15-Feb-10
Trackwork 441 23-Mar-09 10-Jan-11

12020 Issue Construction Drawings 0 23-Mar-09" A ol Dr;mgsi

Ocean Terminal Ch 850-1080 120 08:-8p-09  10:Mar-10 || p—— 10,0
A15310 Establish Traffic Management & Temp. Fencing 2 08-Sep-09  10-Sep-09
A15320 Excavate box 12 10-Sep-09 28-5ep-09
A15330 Excavate, lay and concrete ducts 17 28-Sep-09 21-Oct-09
A15340 Excavate and construct OLE bases 17| 28-8ep-09  21-Oct-09
A1B350 Set Track (280m) 28 15-Jan-10 24-Feb-10
A15360 Place upper concrete and cure 28 20-Jan-10 01-Mar-10
A1S3T0 Street Surface finishes 6 01-Mar-10 | 09-Mar-10
A15380 Remove fencing and Traffic Management 1/08-Mar-10 10-Mar-10

Ocean Téﬂn‘lﬁali-tp’-Rénﬂlﬁa;i_aﬁ@h.1080-1?“0 89 24-Aug-10 10-dan-11
A15230 Establish Traffic Management & Temp. Fencing 2 24-Aug-10 Z&Aug-'m
A15240 Excavate box 14 26-Aug-10 15-Sep-10
A15250 Excavate, lay and concrete ducts 20 15-Sep-10 13-0et-10
A15260 Excavate and construct OLE bases 20| 15-Sep-10 13-Oct-10
A15270 Set Track (330m) 21 12-Nov-10  13-Dec-10
A15280 Flace upper concrete and cure 21 17-Nov-10 16-Dec-10
A15290 Street Surface finishes 6 17-Dec-10 | 24-Dec-10
A15300 Remaove fencing and Traffic Managemeni 1 10-Jan-11 10-Jan-11

Rennies Isls to Casino Ch 1410-1880 188 11-Dec09  24-Aug-10-
A15150 Establish Traffic Management & Temp. Fencing 2 11-Dec-09 | 15-Dec-09
A15160 Excavate box 19| 15-Dec-09  25-Jan-10
A1B1T0 Excavate, lay and concrete ducts 28 25-Jan-10 04-Mar-10
A15180 Excavate and construct OLE bases 28 25-Jan-10 04-Mar-10
A15180 Set Track (470m) 29 29-Jun-10 10-Aug-10
AISZ00 Place upper concrete and aure 29| 02-Juk-10 13-Aug-10
A1E210 Street Surface finishes 6 13-Aug-10  23-Aug-10
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A15220 Remove fencing and Traffic Management 1 23-Aug-10  24-Aug-10 83 N : : EEEE Pl EEE W 8l
Victoria Dock Entrance Bridge (S16) 515 04-Sep-08  07-Oct-10 P I v U?"OC.Hé- \ﬂdma Dock:Entrance BT%UQ:P téﬁl
12029 SDS Design Complete 0 04-Sep-08* o: 9‘—52903 SDSDEEQHCWHW |
12030 Issue Construction Drawings 0 13-Nov-08* P :z 1 3§Ndv-'08“. |shue COnsirur::mh Eirawinﬁs
12330 Permanent Diversion of Services (by Others) 40 18-Sep-08  13-Nov-08 < R
13 Reprofile and Waterproof Deck ( Dummy) 30 26-Aug-10  07-Oct-10 : bk
Tower Place Bridge (S17) 376 01-Oct-08  18-Apr-10 : ‘lM:pr—iO- Tower Place Bf'idufe [@31‘}'1
12039 SDS Design Complete 0 01-Oct-08* ! é (1-Oetios $08 Des,gn Cow-ﬁe; '
12040 Issue Construction Drawings 0 10-Dec-08" | | g §10~090—¢3‘."|swe§f305\'1a§'uc;ior‘; Drawings
A16050 Temporary Diversion of Services (by others) 40 1400108 10-Dec-08 - TEEE
A16060 Temporary FPlatforms and Demolion 60 21-Jan-02 16-Apr-08 L
A1TT0 Piling 15 16-Apr-09  0B-May-09
North Widening 76 08-May-09  26-Aug-09
A101 Substructure 40 08-May-09 | 06-Jul-09
ANl Install Beams 1| 06-Jul-09 07-Jul-09
A16070 Superstruciure 35 07-JukD9 | 26-Aug-09
South Widening 76 26-Aug-09
A16080 Substructure 40 26.Aug-08  21-O0ct-09
A1TE0 Install Beams 1/21-0Oct-08  22-Oct0@
A3 Supersfructure 35 22-Oct-09 11-Dec-09
Deck Finishes 80 11-Dec03  19-Apr-10
A16080 Permanent Diversion of Services (by others) 40| 11-Dec-09 19-Feb-10
A16100 Finishes 40 19-Feb-10  19-Apr-10
QOcean Terminal Tram Stop 672 01-Aug-08  29-Apr-11
12049 SDS Design Complete 0 01-Aug-08"
12060 Issue Construction Drawings 0 23-Mar-09*
14 Civil Engineering and Building Works 65 10-Sep-09  11-Dec-09
178 Qrder REC Supply 0 08-Dec-09 h!
A1720 Deliver and Install Shefter 10 02-Feb-10 16-Feb-10
e R ey e Wy Acces o allhspckonof E4M Tram S ek (044 0ckn T
A4319 e ;ﬂr E&M Tram Stop installation (01A Ocean 0 16-Feb-10 bt mﬁ foT E&M Tram Stop insta"im%n ‘im*i" Ocean Terminani e
A4320 Ingtall LV Power Supply and LV Power Equipment 25 16-Feb-10  23-Mar-10 = Pl ' : ;
A4330 Install Telecon Equipment 20 23-Mar-10 | 21-Apr-10 -t B!
A4340 Install Station Control Equipment + AFC Equipment 25 23-Mar-10 28-Apr-10 — l:!
Date Revision Checked Approved Page:11.0f55 ——— \26Bascine NN Actual Work BN Critical Remaining Work V34 @ @ V31 Baseline Milestone 'Weesmy Summary
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ity 1D Adivity Name riginal| Start Firish 2077 T2
I AIS[O[N[DI[F
A4350 Package Test Tramstop § 28-Apr-10  06-May-10 I el B O

AB020 Instaliation of SIG-interlocking cubide (2) 15 02-Mar-10 ' 23-Mar-10

AB100 Commissioning of SIG -interlocking cubide 5 22-Apr-11 28-Apr-11

Part of Leith (inc.) to Bernard Street (exc.) Mb—y (}1-Mov-10, Fort of Leith {inc]) to Barnard Sireef

oy 11 Jan-1i

Trackworks 306 02-Oct-08 11-Jan-10

fTraédmirorks J

12060 Issue Construction Drawings o 02-Oct-08" 1]

02-0ct-08", jssue Construction Drawings i
b D p— 11

Casino Square to Baltic Street Ch 1850-1880 78 08-8ep-09  11-Jan-10

A18110 Establish Traffic Management & Temp, Fencing

ra

08-Sep-09 | 10-Sep-03

A16120 Excavate hox 10-5ep-09 | 14-Sep-09

=]

wr

A16130 Excavate. lay and concrete ducts 14-Sep-09  17-Sep-09

A16140 Excavate and construct OLE bases

w

14-Sep-09 | 17-Sep-09 &1

A16150 Set Track (30m)

.

08-Dec-09  14-Dec-09

.

A16160 Flace upper concrete and cure 11-Dec-08 17-Dec-08

A1B1T0 Street Surface finishes

o

17-Dec-08 | 08-Jan-10

At6180 Remove fencing and Traffic Management 08-Jan-10 11-Jan-10

Casino Square to Baliic Strest Ch 1880 - 2110 57 18-Jun-09  08-Sep-09

A15010 Establish Traffic Management & Temp. Fencing

ra

18-Jun-09 22-Jun-08

A15020 Excavate box 10 22-Jun-09 | 06-Jul-09

A15030 Excavate, lay and concrete ducts 1

=

06-Jul-09 24-Jul-08

A1E040 Excavate and construct OLE bases 1

=

06-JuF0S | 24-Jul-09 g0l

A15050 Set Track (230m) 1

o

04-Aug-09  25-Aug-09 61

o

A15060 Flace upper concrete and cure 15 07-Aug-09 28-Aug-08 &1

A15070 Street Surface finishes 28-Aug-09  07-Sep-09

(3

A15080 Remove fencing and Traffic Management 07-Sep-09  08-Sep-09

Roadworks 214 02-Oct08  19-Aug-09
12070 Issue Construction Drawings 0 02-0ct-08* 02-0ct-08", Issue Construction Drawings : L ] .
Casino Square to Baltic Strest Ch 1880 - 2110 41 220Ur09 19:Alg:09 R Wemmmy | 19-Alig-09.Casino $quare to/Baltic Street Ch 1880:- 2110 |
A15090 Excavate for new channel and kerb line / remove 10 22-un-09 | 06-Jul-08 Pl ' ' P '
existing kerbis L L L U PR S S Sl S e S PR
A15100 Construct Kerb lines 12/ 25-Jun-09 | 13-Jul-09

A15110 Reset Gullies 24 09-Juk09 13-Aug-09

A15120 Surface new channel

=

13-Aug-08 | 18-Aug-09

A15130 Pavement Works 23 13-Juk09 | 14-Aug-09
A15140 Street Lighting / Traffic Signals / Road Signs 7130009 | 22-u-09 _
Port of Leith Tram Stop 516 26:Sep-08  01-Nov-10 ¥ (=ioveal; ForafLalih-Frafm Siop

Date Revision Checked Approved Page 12 of 55 = V26 Baseine NN ActualWork B Criical Remaining Work V34 @ @ V31 Baseline Milesione Wy Summary
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Adivity Name riginal| Start Firish Tor 2009 2077 T2
Duration Float folT 1 [ G = T 1 ] T4 [Qr 1]
I ITA[S[O[N[ D[ ITF
12080 Issue Construction Drawings 0 26-Sep-08° 0 : 2:&?;99%08'. Issute Oonszr@aiéan bréwiﬁgs EEE 8l
17 Civil Engineering and Building Works 65 15-Dec09  30-Mar-10 B I | EEEE
188 QOrder REC Supply 0 18-Jun-10
A1800 Deliver and Install Shelter 10 30-Juk10  16-Aug-10
A4358 Access for visual inspection for E&M Tram Stop 0 15-Juk10 i P R
installation {01A Ocean Drive) ; e Hof: EQM Tram Slop Insiafiagon
A4359 mm E&M Tram Stop installation {01A Ocean 0 16-Aug-10 ,- 0 ese i 'E&I'é'l T:raré\ S?hop ingiatiian :01.\}\0:ceén Dnv
A4360 Install LV Power Supply and LV Power Equipment 26 16-Aug-10  20-Sep-10 ! : ; £

A43T0 Install Telecon Equipment

A4380 Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Bamard Strest [inc.)to Foot of the Walk {exc.)

Bernard Street Tram Stop
12090 Issue Construction Drawings

198 Qrder REC Supply

20 Civil Engineering And Building Works

A1850 Deliver and Install Shetter

A4398 Access for visual insepction for E&M Tram Stop
installation {01A Constitution Street)
A4399 Access for E&M Tram Stop installation {01A
) Constitution Street} )
A4400 Install LV Power Supply and LV Power Equipment

A4410 Install Telecon Equipment

A4420 Install Station Control Equipment + AFC Equipment
Ad430 Package Test Tramstop
Trackworks.

12100 Issue Construction Drawings

Baltic to Quaen Charlotte Ch2110-2340

A14870 Establich Traffic Mana,gen"rent & Temp. Féndng
A14880 Excavate box
A14890 Excavate, lay and concrete ducts
A14900 Excavate and construct OLE bases
At4810 Set Track {230m)
A14920 Place upper concrete and cure
A14830 Street Surface finishes
A14940 Remove fehbing and Traffic Management

Qusen Chalots 16 FootWalk Ch 2040:2130

2l

[=]

2

o

20-Sep-10

20-Sep-10

§ 25-Oct-10

0/ 10-Nov-10

85 13-Sep-10

10 23-Dec-10

(=]

[=]

2

o0

2

[=]

2

o

o

542

0

21-Dec-10
20-Jan-11
20-Jan-11
24-Feb-11
24-Feb-11
31-Mar-11

03-Oct-08

68 09-8ep-10

]

10

1

=

15

[}

&

09-5ep-10
13-Sep-10
| 27-Sep-10
27-5ep-10
29-Sep-10
04-Oct-10
26-0ct-10
14-Dec-10

 o7May-10

18-Oct-10

25-Oct-10

01-Nov-10

Apr-11

W 0s-Apr-11, Bemard Street (inc

03-Oct-08*

14-Dec-10

20-Jan-11

24-Feb-11
24-Mar-11
31-Mar-11

08-Apr-11

s

'. 'Da-}ﬁpr-'ll, Bernar\iﬂ sireét ‘Eran

Abcass for visual insépction fof E&M Trami

’ Aocess f:or E&M Tram Stoy.:\ inistaliatiéan

15-Dec-10
03-0ct-08*
15-Dec-10
13-Sep-10
27-Sep-10
15-Oct-10
15-Oct-10
20-Oct-10
25-0ct-10
02-Nov-10
15-Dec-10

JeSo:10,

yr—

D9-Sep-10, Quéer Charlotte td FootAalk Ch 2340-]

Date

Revision Checked Approved

01-Aug-08

W34 Design Programme plus progress to 01 Aug 08 5CS

Page 13 of 55

= V26 Baselne I ActualWork
= V31Baselne [ Remaining Work V34 ¢
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LY00 ¥€195000949

Adivity Name riginal| Start Firish 2077 T2
Duration i L (Ll
I ITA[S[OIND
A14630 Establish Traffic Management & Temp. Fencing 2 07-May-10  11-May-10 KK o
A14640 Excavate box 16 11-May-10 03-Jun-10

5

AT4650 Excavate, lay and concrete ducts 2

A14680 Excavate and construct OLE bases 24
A14680 Set Track (380m) 25
A14650 Place upper concrete and cure 25
A14700 Strest Surface finishes 6

A14710

Remove fencing and Traffic Management
Roadworks 517

12110 Issue Construction Drawings 0

03-Jun-10
03-Jun-10
21-Juk10
26-Juk10
31-Aug-10
08-Sep-10

03-0ct-08

Baltic to Queen Charlotte Ch 2110-2340 ‘41 13-Sep-10

A14850 Excavate for new channe and kerb fine / remove 10| 13-Sep-10
existing kerbs

A14960 Construct Kerb lines 12| 16-Sep-10

A14970 Reset Gullies 24 30-Sep-10

A14880 Surface new channel

.

A14820 Pavement Works 2

(5]

A15000 Street Lighting / Traffic Signals / Read Signs

i

03-Naov-10

04-Oct-10

04-Oct-10

Queen Charlotte to Foot /Walk Ch 2340-2730 62 11-May-10

A14810 Excavate for new channel and kerb line / remove 16 11-May-10
existing kerbs

A14820 Construct Kerb fines 20| 14-May-10
A14830 Ressat Gullies 40| 28-May-10
A14840 Surface new channel 6 26-Juk-10
A14850 Pavement Works 29 14-Jun-10
At14880 Street Lighting / Traffic Signals / Read Signs 7 14-Jun-10

01B Foot of the Walk {inc.) to McDonald Road (exc.)

E & M Installation

17-Sep-10

Access for visual inspection for EAM wayside 17-Sep-10
installation (018)
A3TE4 Access for E&M wayside installation (01B) 0 18-0ct-10
A3TES Installation of peles and building fixings 10/ 19-Oct-10
AZTTO QOverhead Catenary Line 23 02-Nov-10
A3ITTE Access for visual inspedtion to cable pits for cable 0/ 15-0ct-10
laying {01B)
A37T9 Access to cable pits for cable laying (01B) 0/ 16-Nov-10
A3780 Install Electrical Cables 12| 16-Nov-10

A3TH0 Install Fibre Oplic Cables 1

)

16-Nov-10

07-Ju-10

' 07-Jul-10
26-Aug-10
31-Aug-10
08-5ep-10

09-Sep-10

00-Nov-10

03-Dct-08* :
09-Mov-10
27-5ep-10
04-Oct-10
03-Nov-10
09-Nov-10
04-Mow-10
13-Oct-10
09-Aug-10
02-Jun-10
14-Jun-10
26-Jul-10
04-Aug-10
| 00-Aug-10

23-Jun-10

e 09-Aug-10, Queen Charlotte to Foot Walk Chi 23404273

01-Nov-10

03-Dec-10

02-Dec-10

02-Dec-10

* Adcess for \@m.l:al |hsﬂemon fof E&M -wafysnée |i'1 stgllaf

@ Acosss or Eald wayside instafation (018)

Date

Revision Checked Approved

01-Aug-08

W34 Design Programme plus progress to 01 Aug 08 5CS
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LU Pt

iy 1D Activity Name rigial| Start Finish Toh 2008 2009 2070
= e e s e L e
; I I[AS[OTN[D

A3BO0 Install Signalling Wayside Equipment 12/ 03-Dec-10  20-Dec-10 =ed

(=
i

Foot of the walk {inc.) to Balfour Street (exc.) 01-Aug-08 07-Dec-10

Foot of the Walk Tram Stop

12120 Issue Construction Drawin as 0 03-Oct-08* 030 dioa;._ fule C}onslréldiibn Drawmgs
528 Order REC Supply 0/ 23-Juk10 L i
Construction 147 11-May-10  07-Dec-10
50 Civil Engineering And Buliding Works 85 11-May-10  12-Aug-10 A
A2560 Deliver and Install Shelter 10 06-Sep-10  20-Sep-10 _
At3 e o 0 19-Aug-10 PS * piceis i \'-'is.u;ai %na:;ec%ion fof E&M TrﬁmESt&;ﬁp iﬁst;auai
Ad439 ;mltg E&M Tram Stop installation (018 Foot of 0! 20-5ep-10 ’ * Aboess for F_&M Tram Stop insﬁai:laﬂbn 1015 Foot oE;
A4440 Install LV Power Supply and LV Power Equipment 25 20-Sep-10  25-Oct-10 | e B3 : : Al A R
A4450 Install Telecon Equipment 20 26-0ct-10 | 22-Nov-10
A4460 Install Station Control Equipment + AFC Equipment 25 25-0ct-10 30-Mov-10
A4470 Package Test Tramstop 5 30-Mov-10  07-Dec-10 L - [ i ;
Leith Walk Substation 124 19-Apr-10.  12-Oct-10 | ——— 13.-Oc1-1f0. Leith ‘-{valk Substation;
146 Order REC supply from Scottish Power 0/ 19-Apr-10 ; Omir REC mhpl‘;, fmm-ssmim ipoi,er
176 Civil Engineering and Building Works 65 11-May-10 12-Aug-10 i TEE
S i — e tor v spectonfor o Susaton st
A2639 svc:ﬁe for E&M Substation installation (018 Leith 0| 12-Aug-10 | 0 : Actess 6r E&hé sunmﬁm nsiaidtion (61 B Lsihh wmk;.
A5530 Power Infeed from Public Net available inc HV cable 0| 12-Aug-10 Lo ® Powet infeed fion} Pyl Net avallable inc Hvicablel |
A5840 Install LV Power Supply and LV Power Equipment 15 12-Aug-10 | 02-Sep-10 i =] S IR
ABSH0 Installation of TPS Equipment 30 12-Aug-10 23-Sep-10
AS5560 Install Telecom and Scada 15| 02-Sep-10 23-S'ep-10
ASSTO Testing and Commissicning 14 23-8ep-10 13-Oct-10
Trackwork 360 01-Aug-08  26-Jan-10
12130 Issue Construction Drawings 0 01-Aug-08*
Foot of the Walk Ch 0-100 _ ) 12-May-09.
Phase 1 43 23-Jan-09  25-Mar-09
A12450 Establish Traffic Management & Temp. Fencing 2 23-Jan-09 27-Jan-09
A12460 Excavate box 2 27-Jan-09 28-Jan-08
A12470 Excavate, lay and concrete ducts 3 28-Jan-08 03-Feb-08
A12480 Excavate and construct OLE bases 3 29-Jan-09 03-Feb-02
A12500 Set Track (50m) 6 06-Mar-08  16-Mar-09
A12510 Flace upper concrete and cure 6/ 11-Mar-09 18-Mar-09
Date Revision Checked Approved Page 15 of 55 ——— \26Bascine NN Actual Work B Criical Remaining Work V34 @ @ V31 Baseline Milesione Wy Summary
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iy 1D Activity Name OHQW'['EWH Finish 2008 Z0TT
Duration %ilgflﬁﬂlﬁﬂm
i 7 T ITAS[O[N[ D

A12520 Street Surface finishes 3 19-Mar-09  24-Mar-09
A13510 Remove fencing and Traffic Management 1 24-Mar-09 | 25-Mar-09
Phase 2 18 25-Mar-09 21-Apr-02
A12530 Establish Traffic Management & Temp. Fencing 2/ 25-Mar-09 | 27-Mar-09 I
A12540 Excavate box 2/ 27-Mar-08 | 31-Mar-09 |
A12550 Excavate, lay and concrete ducts 3 31-Mar-08  03-Apr-08 i
A12560 Excavate and construct OLE bases 3 31-Mar-08  03-Apr-08
A12580 Set Track (50m) 4 03-Apr-02 08-Apr-09
A12590 Place upper concrete and cure 4| 08-Apr-09 15-Apr-09
A12600 Street Surface finishes 3 15-Apr-09 20-Apr-09
A13500 Remove fencing and Traffic Management 1 20-Apr-08 21-Apr-08
Phase 3 18 21-Apr-09 18-May-09
A12610 Establish Traffic Management & Temp, Fencing 2 21-Apr-09 23-Apr-09
A12620 Excavate box 2 23-Apr-09 27-Apr-09
A12630 Excavate, lay and concrete ducts 3| 27-Apr-09 30-Apr-08
A12640 Excavate and construct OLE bases 3 27-Apr-09 30-Apr-09
A12660 Set Track (50m) 4 30-Apr-09 07-May-09
A126T0 Place upper concrete and cure 4 06-May-09  12-May-09
A12680 Street Surface finishes 3 12-May-09  15-May-09
A13420 Remaove fencing and Traffic Management 1 15-May-09  18-May-09 ! EE : | i
Leith Walk Ch 100-350 61 18May09  iAugos  es| | | L m—y3AUg 09, Leth Walk Ch 100350
1st half 31 18-May-09  01-Jul-09 BRAEE “ QHUHB Hsthalf | | |
A12690 Establish Traffic Management & Temp. Fencing 2 18-May-09  20-May-09 vy
A12700 Excavate box 5 20-May-09 | 28-May-09
A12710 Excavate, lay and concrete ducts & 28-May-08  02-Jun-08
A12720 Excavate and construct OLE bases 8 28-May-09 | 09-Jun-09
A12740 Set Track (250m) 10| 09-Jun-09 23-Jun-09
AI2T50 Place upper concrete and cure 10 12-Jun-08 26-Jun-08
Alz7e0 Street Surface finishes 3 26-Jun-09 01-Jul-09
2nd half 30| 01-Jul-09 12-Aug-09
A12090 Excavate box 5 01-Juk0g 0g-Jul-09
A13100 Excavate, lay and concrete ducts & 08-Jul-09 20-Jul-09
A13130 Set Track 10 20-Jul-08 04-Aug-09
A13140 Flace upper concrete and cure 10 23-Jul-02 07-Aug-09
L LE Checked Appreved Fage:16:of o = \26Bascine NN Actual Work B Critcal Remaining Work V34 @ @ V31 Baseline Milestone ey Summary

01-Aug-08 V34 Design Programme plus progress to 01 Aug 08 5CS
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ity 10 Aty Name gl ar Firnsh 2070 ZOTT 20T
B Ao oo
JLI[AE[O[R[ D
A13180 Street Surface finishes 3 07-Aug-09 12-Aug-02 B 1 i o ERE e
A13160 Remove fencing and Traffic Management 1 12-Aug-09 | 13-Aug-09 :
Leith Walk Ch 350-600 107 13-AUG09  26-Jan-i0 P : Le;i‘thEWaIk Ch380-600
1st half 77 13-Aug08  01-Dec-09 Wekaa———y 01-DE6-0, 181 Haﬂ' i
A12770 Establish Traffic Management & Temp. Fencing 2 13-Aug-08 17-Aug-08 | . | .
A12780 Excavate box 5 17-Aug-08 24-Aug-09
A12730 Excavate, lay and concrete ducts 8 24-Aug-09 03-Sep-09
A12800 Excavate and construct OLE bases 8 24-Aug-089  02-Sep-09
A12820 Set Track (250m) 10| 06-Nov-09 | 20-Nov-09
A12830 Place upper concrete and cure 10 11-Nov-08  25-Nov-09
A12840 Sireet Surface finishes 3 25-Nov-09  01-Dec-09
2nd half 30 01-Dec-08  26-Jan-10
A13170 Excavate box 5 01-Dec09  08-Dec09
Al3180 Excavate, lay and concrete ducts & 08-Dec-09 18-Dec-08
A13210 Set Track 10| 18-Dec-09 15-Jan-10
A13Z220 Place upper concrete and cure 10 06-Jan-10 20-Jan-10
A13230 Street Surfaca finishes 3 20-Jan-10 25-Jan-10
A13240 Remove fencing and Traffic Management 1| 26-Jan-10 26-Jan-10
Roadworks 113 01-Aug08  23-Jan-08
12140 Issue Construction Drawings 0 01-Aug-08* P 01—J\ug03 liﬁue Cmsb’ucﬁonéDr;wi%gsf
Foot of the Walk Ch 0-100 31 01:Sep08  14:0ck08 V| 14,0608, Foo of e Walk Ch 0-100
A12370 Establish Traffic Management & Temp. Fencing 2 01-5ep-08 03-Sep-08 I P
A12380 Excavate for new channel and kerb line / remove 10/ 03-Sep-08  17-Sep-08
existing kerbs
A12390 Construct Kerb lines 13| 08-Sep-08 25-5ep-08
A12400 Reset Gullies 13 15-Sep-08  02-Oct-08
A12410 Surface new channel B 02-0ct-08 | 10-Oct-08
A12420 Pavement Works 12| 25-Sep-08  13-Oct-08
A12420 Street Lighting / Traffic Signals / Road Signs 7 25-Sep-08  06-Oct-08
A12440 Remove fencing and Traffic Management 1/ 13-Oct-08 14-Oct-08
Leith Walk Ch 350-100 31 14-0ct-08  26-Nov-08.
A11970 Establish Traffic Management & Temp. Fencing 2 14-0Oct-08 16-0ct-08
A11880 Excavate for new channe and kerb fine / remove 10/ 16-Oct-08 30-Oct-08
existing kerbs
A11880 Construct Kerb lines 13 21-Oct-08 07-MNov-08
A12000 Resst Gulies 13 28-0ct-08  14-Nov-08 |:E:I fi
L LE Checked Appreved Fage:17.ofoh = \26Baseine NN Actual Work B Critcal Remaining Work V34 @ @ V31 Baseline Milestone ey Summary
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ity 10 Ediivity Mame g ar Fiish 2008 200 20T 2072

Duration %ilgflﬁﬂlﬁﬂm
i I I[AIE[O[N[ D

A12010 Surface new channel 6 14-Mov-08  24-Nov-08

A12020 Pavement Works 12/ 07-Nov-08  25-Mov-08
A12030 Street Lighting / Traffic Signals / Road Signs 7 07-Mov-08 18-Mov-08
A12040 Remave fencing and Traffic Management 1| 26-Nov-08  26-Nov-08
31 26Nov-08  23-Jen-09

26-Nov-08 | 28-Nov-08

]

Establish Traffic Managementa; Temp. Fencing

Excavate for new channel and kerb line / remove 10 28-Nov-08  15-Dec-08
existing kerbs
A12070 Construct Kerb fines 13/ 04-Dec-08  06-Jan-09

A12080 Reset Gullies 1

=

11-Dec-08 | 13-Jan-09

A12080 Surface new channel

¥

13-Jan-09 21-Jan-09

A12100 Pavement Works 1

ra

06-Jan-09 22-Jan-09

A12110 Street Lighting / Traffic Signals / Read Signs

-

06-Jan-09 15-Jan-09

A12120 Remove fencing and Traffic Management 22-Jan-09 23-Jan-08

Balfour Street (inc,) to McDonald Road (exc.) ; I RS TRE] T ] T v 0?':‘39:0'1.0-:Bﬁ'h”r%w{i”c-ltoiMo:Dc‘:”aﬁ

07-Dec-10

Trackwork

12150 Issue Construction Drawings i} 01-Aug-08*

Balfour Street Ch 1 'I%.un-m. Balfour S‘@'eeft Ch 5;00-850

-850 5 26-dan-10 11-Jun-10

1st half 37 26:0an10 | 18-Mar-10 50/ ! Wy 18-Mar-10 15t half

A12860 Establish Traffic Management & Temp. Fencing 26-Jan-10  28-Jan-10

ra

A12860 Excavate box

o

28-Jan-10  04-Feb-10

A12870 Excavate, lay and concrete ducts

o

04-Feb-10 | 16-Feb-10

A12880 Excavate and construct OLE bases

()

04-Feb-10 | 16-Feb-10

=1

A12900 Set Track (260m) 10 24-Feb-10  10-Mar-10

=1

A12910 Flace upper concrete and cure 10 01-Mar-10 15-Mar-10

A12920 Street Surface finishes

w

15-Mar-10 18-Mar-10

=3

2nd half 58 18-Mar-10 11-Jun-10

A13250 Excavate box

]

18-Mar-10  22-Mar-10

A13260 Excavate, lay and concrete ducts

(]

22-Mar-10  01-Apr-10 50] !

A13280 Set Track 1

=1

18-May-10  02-Jun-10
A13300 Place upper concrete and cure 10 219-May-10 | O7-Jun-10

AT3310 Sireet Surface finishes

w

07-Jun-10 10-Jun-10

10-Jun-10 11-Jun-10

A13320 Remove fencing and Traffic Management

Pilrig | lona Street Ch 850 to 950 35 11-Jun10 W 30-4uk-10. Pifig | loha Street Ch 850 o 950

1st half 1

o

11-Jun-10 07-Jul-10

Wy 07-Jul10; 18t hatt |
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ity 10 Aty Name gl ar Firnsh 2070 ZOTT 20T
B Ao e o
JLI[AE[O[RI O ITF
A12920 Establish Traffic Management & Temp. Fencing 2 11-Jun-10 15-Jun-10 i : EEE D S ST
A12040 Excavate box 2/ 15dun-10 17-dun-10
A12950 Excavate, lay and concrete ducts 3 17-Jun-10 22-Jun-10
Al2980 Excavate and construct OLE bases 3 17-Jun-10 22-Jun-10
A12980 Set Track (100m) 5 22-Jun-10 29-Jun-10
A129%0 Place upper concrete and cure 51 258-Jun-10 o YT Y- et i S A S A
A13000 Strest Surface finishes 3 02-Juk10 07-Jul-10
2nd half 17 07-Jul-10 30-Jul-10
A13330 Excavate box 2 07-Juk10 09-Jul-10
A13340 Excavate. lay and concrete ducts 3 09-Juk10 14-Jul-10
A13370 Set Track 5 14-Jub10 24-Ju-10 T
A13380 Place upper concrete and cure 5 19-Jul-10 26-Jul-10
A13380 Street Surface finishes 3 26-Juk-10 29-Jul-10
A13400 Remove fencing and Traffic Management 1) 28-Juk10 30-Jul-10
McDonald | Brunswick Road Ch 950-1250 91 30-Juk10  07-Dec-10
1st half LTV R T T Tt [
A13010 Establish Traffic Management & Temp. Fencing 2 30-Juk10 04-Aug-10
A13020 Excavate box 6 04-Aug-10  12-Aug-10
A13030 Excavate, lay and concrete ducts g 12—Aug—10 25-Aug-10
A13040 Excavate and construct OLE bases 9 12-Aug-10 | 25-Aug-10
A13060 Set Track (300m) 12| 24-Sep-10 11-Oct-10
A12070 Flace upper concrete and cure 12 29-Sep-10 14-0ct-10
A13080 Street Surface finishes 3/ 15-0ct-10 18-Oct-10
2nd half 34 20-Oct-10 07-Dec-10
A13410 Extavate box 6 20-Oct-10 27-0ct-10
A13420 Excavate, lay and concrete ducts 9/28-0ct-10  09-Nov-10
A13450 Set Track 12 10-Nov-10 | 25-Nov-10
A12480 Place upper concrete and cure 12 15-MNov-10  01-Dec-10
A13470 Street Surface finishes 3 02-Dec-10 | 06-Dec-10
A13480 Remove fencing and Traffic Management 1 07-Dec-10  07-Dec-10
Leith Walk Railway Bridge (518) 0 26-Jan-10  26-Jan-10 : ¥ 26
26 Existing Structure 0 26-Jan-1? T e * 2&.@@10!
Roadworks 211 01-Aug08  15-Jun-09 V. 19, Ronodons
12160 Issue Construction Drawings 0 01-Aug-08* -5 ! | J .0 91_%\“;_03;1 17551.;19 Cmstruciion;Dr;wi;gsl |
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ity 1D Adiity Name g art Firish Toi 2008 20T
Dl.ria_fam[ Float WW
JLI[AE[O[R[ D
Bnlfnur&tmh‘:hm 31 2%Jan-08  09-Mar-09 2K K g
A12130 Establish Traffic Management & Temp. Fencing e i R ve ] e Y AR R VT R T il o R S R
A12140 Excavate for new channel and kerb line / remove 10 27-Jan-09 10-Feb-02
existing kerbs
A12150 Construct Kerb lines 13| 30-Jan-09 18-Feb-09
A12160 Reset Gulies 13 06-Feb-089 | 25-Feb-09
A12170 Surface new channel 6 25-Feb-09  05-Mar-09
A12180 Pavement Works b BT R P T T R | E i G S S [ e S i S B S i St SR
A12180 Street Lighting / Traffic Signals / Road Signs 7 18-Feb-09 27-Feb-09
A12200 Remaove fencing and Traffic Management 1 06-Mar-08  09-Mar-09
Pilrig /lona Street Ch 850-950. 0¢ 9 22:-Apr-08
A12210 Estabiish Traffic Management & Temp, Fencing 2 09-Mar-09 | 11-Mar-09
A12220 Exlcalva:e for new channel and kerb line / remove T R T T EA TR R ) NI e S NS Rl B U e e TR R R e e S it gt
existing kerbis
A12230 Construct Kerb lines 13 16-Mar-08  02-Apr-08
A12240 Reset Gulies 13 23-Mar-08 | 08-Apr-08
A12250 Surface new channel 6| 09-Apr-09 20-Apr-08
A12260 Pavement Works 12 0Z-Apr-08 21-Apr-08
A12270 Street Lighting / Traffic Signals / Read Signs 7 02-Apr-09 P T T A R (/R SR AR SR OB . T T N ORR T R R AR v i R O
A12280 Remove fencing and Traffic Management 1 21-Apr-09 22-Apr-09
McDonald | Brunswick Road Ch 950-1250 36 22-APR08 15-Jun-09
A122890 Establish Traffic Management & Temp, Fencing 2 Z22-Apr-08 24-Apr-08
ATZ300 Excavate for new channel and kerb line / remove 12 24-Apr-09 13-May-09
existing kerbs
A12310 Construct Kerb lines 15 29-Apr-02 21-May-09
A12320 Reset Gullies 15| 07-May-09 29-May\-09
A12330 Surface new channel 9 29-May-09  11-Jun-09
A12340 Pavement Works 15 21-May-08 | 12-Jun-08
A12350 Street nghiing I Traffic Signals / Read Signs 7 21-May-028 | 02-Jun-09
A12360 Remove fencing and Traffic Management 1 12-Jun-09 15-Jun-09
Balfour Street Tram Stop 530 01-Aug-08 27-Sep-10
12170 Issue Construction Drawings 0 01-Aug-08*
538 Qrder REC Supply 0 13-May-10 . mer REC Supply
Construction = 27-Sep-10, Col
590 Civil Engineering And Building Works 65 28-Jan-10 30-Apr-10 --------------
A2600 Deliver and Install Shelter 10 26-Jun-10 | 09-Ju-10
e i g s Bag W T oy Pitaln-10 iy Access for visual rispection for E&M Tram Stop stalaion {01
L LE Checked Appreved Fage 20.0f:35 = \26Bascine NN Actual Work B Critcal Remaining Work V34 @ @ V31 Baseline Milestone ey Summary
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Adivity Name riginal| Start Firish 2070 Z0TT T2
Duration T : | (e
: T ITA[SIO[NI D ITF
A4479 gtrm::ts: for E&M Tram Stop installation (018 Balfour 0/ 09-Juk-10 ‘s 7 Inccess for E&M Tram Stop installation (018 Bafour Street}
Ad480 Install L\ Power Supply and LV Power Equipment 25 09-JuH10 16-Aug-10 il l:l P B

Install Telecon Equipment

Package Test Tramstop
01C McDonald Road (ine.) to Princess Street West (exc.)
E & M Installations
installation (01C)
A3g44
A3B45
A3BS0 QOverhead Catenary Line
A3858
laying (01C)
A3859
A3BE0 Install Electrical Cables
A3BTO Install Fibre Cptic Cables
A38E0
McDonald Road (inc.) to Picardy Place (exc.)
McDonald Road Tram Stop
12180
548 QOrder REC Supply
600

A2660 Deliver and Install Shelter

Access for visual inspection for E&M wayside
Access for E&M wayside installation (01C)

Installation of peles and building fixings

Access to cable pits for cable laying (01C)

Install Signaling Wayside Equipment

Issue Construction drawlngs

Civil Engineering And Building Works

Install Station Control Equipment + AFC Equipment

Access for visual inspedtion to cable pits for cable

AZBGE Access for visual inspection for EAM Tram Stop
installation (01C McDonald Road)

AZBES Access for E&M Tram Stop instaliation (01C
McDonald Road)

AZBTO Install LV Power Supply and LV Power Equipment

AZ673 Install Telecon Equipment

AZETS

AZBE0 Package Test Tramstop
Trackworks

12180 Issue Construction Drawings

Leith Walk Ch 0-375

1st Half (Dummy)
Alg180

A16200 Excavate box

Install Station Control Equipment + AFC Equipment

Establish Traffic Management & Temp. Fend'ng

2

(=]

16-Aug-10
25| 16-Aug-10

20-Sep-10

18-Oct-10
0 19-Nov-10
15/ 19-Nov-10

E

@

18-Jan-11

o

24-Nov-10

o

02-Feb-11

2

o

02-Feb-11

v
(=]

02-Feb-11

20 02-Mar-11

27-Aug-08

0 26-Jan-10

65 22-Juk-09

10 09-Mar-10

(=]

19-Feb-10

o

23-Mar-10

25 23-Mar-10

P=4

20 28-Apr-10

2

o

28-Apr-10
5 04-Jun-10

854 27-Aug-08
0

298 22-Juk0d

177 22-Juk09
2 22-Juk0g

& 24-Ju-09

13-Sep-10
20-Sep-10

27-Sep-10

18-Jan-11

10-Mar-11

02-Mar-11

02-Mar-11

30-Mar-11

s
*
-

11-Jun=10

27-Aug-08*

24-Nov-09

23-Mar-10

28-Apr-10
27-May-10
04-Jun-10

11-Jun-10

Aboessfor

11:0n-10, McDoniald Road Tram Siop | 7

E&M Tram Stop m#‘tal:laﬁ@n @mc MeDoriald Réauj

22-Nov-10
27-Aug-08*
04-Oct-10
14-Apr-10
23-Ju-09

08-Sep-08

¥ 06-luri-11, 01C!McDdnal

30-Mar-14, E.& M Ihstéliafioris |

Access for yisual nspectiort for EAM wayside msty

Accass for E&M wayside installation {010

¥ Z2-Mov.10, MeDonald Road (mei; 1o Pleardy!
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JLI[AE[O[R[ D
A1B210 Excavate, lay and concrete ducts 11 09-Sep-09 23-5ep-00 EEE i g
A16220 Excavate and construct OLE bases 11/09-8ep-09  23-Sep-09
A16230 Set Track (300m) 14 16-Mar-10  06-Apr-10
Al6240 Flace upper concrete and cure 14| 19-Mar-10 'Oa-Apr-m
Al8250 Street Surface finishes 3 08-Apr-10 14-Apr-10
2nd Half (Dummy) 121 14-Apr-10  04-Oct-10
A16330 Excavate box 8 14-Apr-10 26-Apr-10
A18340 Excavate, lay and concrete ducts 11 26-Apr-10 12-May-10
A18350 Set Track 14 06-Sep-10 | 23-Sep-10
A16360 Place upper concrete and cure 14 09-5ep-10 28-Sep-10
A183T0 Street Surface finishes 3 28-Sep-10 | 01-Oct-10
A16380 Remove fencing and Traffic Management 1 04-Oct-10 04-Oct-10 : : Lo
London Road Ch 275450 ‘35 05-0ct-10  22-Nov-10- ' — 22—?&1?0%10: Lnimdon Road Ch 3?5450
1st Half (Dummy) 17 05-Oct-10 | 27-Oct-10 T Z75060] et Half Durimy)
Al6280 Establish Traffic Management & Temp. Fencing 2/05-Oct-10 06-Oct-10 : | |
A1B2T0 Excavate box 2| 07-Oct-10 08-Oct-10
AlB280 Excavate, lay and concrete ducts 3 11-0ct-10 13-Oct-10
A16230 Excavate and construct OLE bases 3 11-Oct-10 13-Oct-10
A16300 Set Track (300m) 4 14-Oct-10 18-0ct-10
A16310 Flace upper concrete and cure 4 18-Oct-10 22-0ct-10
A16320 Street Surface finishes 3. 25-0ct-10 27-Oct-10
2nd Half (Dummy) 18 28-Oct-10 22-Nov-10
A16380 Excavate box 2/ 28-Oct-10 29-Oct-10
A16400 Excavate, lay and concrete ducts 3/ 03-Mov-10 | 05-Nov-10
A16410 Set Track 4 08-Mov-10 11-Nov-10
A16420 Place upper concrete and cure 4 11-Nov-10 16-Nov-10
A16430 Street Surface finishes 3/ 17-Nov-10  19-Nov-10
Al6440 Remove fencing and Traffic Management 1/ 22-Mov-10  22-Nov-10 ¢ !
Roadworks 221 27-Aug-08  21-Jul-09 . '21;;11';{1;9, Roddiforks |
12200 Issue Construction Drawings 0 27-Aug-08* P : z?ungOB" ése Construr.tnion E";Wiﬁgﬁé .
Leith Walk Ch 0375 94 310008 26-Mar-09 e———— 25-Mar:09, Leth Wik Ch0-375
A13540 Dummy 80 31-Oct08 | 26-Mar-00 : ; 4
London Road Ch376480 6 27Mar8  2k08 (1 p— 211010, London Road Ch 375:450
A13570 Dummy FpTET o CTRUT T BT T T O A ﬁ
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Trackworks

12210

Phase 3

A16450

A16460

A18470

A16480

A16450

A16500

A18510

1st Half (Dummy)

Picardy Place (inc.) to 5t. Andrews Square (exc.)

Picardy Place Ch 450-700

2nd Half (Dummy)

A18520

A16530

A16540

A16550

A16560

A16570

Phase 4

A16530

A18580

A16600

A1B610

A16620

A16630

A16640

A16650

A12660

A1B660

AIBETO

A1BEE0

York Place Ch 700-850

Issue Construction Drawings

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases
Set Track (100m)

Flace upper concrete and cure

Street Surface finishes

Excavate box
Excavate, lay and concrete ducts
Set Track

Place upper concrete and cure
Sireet Surface finishes

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing

Esiablish Traffic Management & Temp. Fencing

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases
Set Track {150m)

Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Dumpmy

Establish Traffic Management & Temp. Fencing

Excavate box

Excavate, lay and concrete ducts

536 25-Nov-08
0
136 18-Ju-10

79 19-Juk-10

i-10

2/ 19-Juk-10
2 21-Juk10
3 23-Juk10
3 23-Juk10
4 06-Sep-10
4 09-Sep-10

3 15-Sep-10

2 20-Sep-10
3 22-Sep-10
4 20-Oct-10
4 25-0Oct-10
3 29-0ct-10
1 05-Mov-10
57 08-Mov-10
2 08-Mov-10
6 10-Mov-10
9/ 18-Mov-10
9/ 18-Mov-10
16 10-Jan-11
16| 13-Jan-11
3 04-Feb-11
1 09-Feb-11
44 22-Apr-10
44| 22-Apr-10
2 22-Apr-10
6 26-Apr-10

9 05-May-10

LU

| o6-dun-11

R ik

i 1

;;Ei;{;i;} JPJPALSTOPNTD
UE-EUFJ- [i. AI@%W

09-Feb-11

25-Nov-08* 0

08-Feb-11

05-Nov-10

21-Jul-10
23-Ju-10
28-Jul-10
28-Jul-10
09-5ep-10
14-Sep-10

17-Sep-10

21-Sep-10
24-Sep-10
25-Oct-10
28-0ct-10
04-Nov-10
05-Nov-10
09-Feb-11
08-Nowv-10
17-Nov-10
30-Nov-10
30-Nov-10
31-Jan-11
03-Feb-11
08-Feb-11
09-Feb-11
25-Jun-10
25-Jun-10
26-Apr-10
05-May-10

18-May-10

2’:5—'JJr‘|—'10§Y6fKH'a'_pé'jC :?Db—'BE'O """"""

w 00.Feb-11, Trackworks |

Date
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A16620 Excavate and construct OLE bases 9 05-May-10  18-May-10 20 : EEE i g
ANBTO0 Set Track (150m) 11/ 18-May-10 | 03-Jun-10
ATET10 Flace upper concrete and cure 11 21-May-10  08-Jun-10
ANBT20 Street Surface finishes 3 08-Jun-10 11-Jun-10
A1BT30 Remove fencing and Traffic Management 1 11-Jun-10 14-Jun-10
York Place Ch 850-1000 46 06-Sep-10  09%-Nov-10
A13670 Dummy 44 06-Sep-10  09-Nov-10
ATETA0 Establish Traffic Management & Temp, Fencing 2 06-Sep-10  08-Sep-10
A1BTE0 Excavate box 6 08-Sep-10 16-Sep-10
A1ETE0 Excavate. lay and concrete ducts 9/ 16-Sep-10 | 28-Sep-10
A1ETTO Excavate and construct OLE bases 9 16-Sep-10 29—Sep-1'0
A16780 Set Track (150m) 11| 28-Sep-10 14-0ct-10
A16790 Place upper concrete and cure 11 04-Oct-10 19-Oct-10
A16800 Street Surface finishes 319-0ct-10 22-Oct-10
A16B10 Remove fencing and Traffic Management 1 22-Oct-10 25-Oct-10
Picardy Place Tram Stop 568 25-Noy-08  28-Mar-11
12220 Issue Construction Drawings 0 25-Nov-08* Q Q 2E§—Nov—05‘. |isstie Gonstrucubn ;Jrgwings'
588 Order REC Supply 0 04-0ct-10 215 s i1 # Onder REG Suppy
610 Civil Eng‘meering And Building Works 65 18-Juk-10 24-Mov-10 52 E T
A2720 Deliver and Install Shelter 10/ 17-Nov-10  10-Jan-11 |
Ad518 m hg :ﬁé' 'ijrjg%ydig]nag: E&M Tram Stop 0/ 09-Dec-10 m for viua iri.s.p-e-dim for E&;M Tram.
Ad519 g%::?m E&M Tram Stop installation {01C Picardy 0/ 10-Jan-11 * Aobess rér E&M Trani Stop ;ﬂsiﬂ“é:ﬂﬂi’lft
Ad520 Install LV Power Supply and LV Power Equipment 25 10-Jan-11 | 14-Feb-11 = AR
A4530 Install Telecon Equipment 20 14-Feb-11 14-Mar-11 I
A4540 Install Station Control Equipment + AFC Equipment 25 14-Feb-11 21-Mar-11
A45E0 Package Test Tramstop BI2AMarAd |2BMaril | 33l b b T AT T e -y R
Roadwaorks 616 25-Nov-08  08-Jun-11 v 06-Jun-11, R;oa;d\'f?rk's
12230 Issue Construction Drawings 0 25-Nov-08*
Picardy Place Ch 450-700 276 22:Apri0) 061 ¥ 06-Jun-11, P{caruy Pl%ace;
Phase 1 20 22-Apr-10  21-May-10 EERE
A13580 Dummy 20| 22-Apr-10 ZhMay10. | 7| v or e T T
Phase 2 40/ 21-May-10 | 18-Jul-10 19-Jul-1D, Phase 2
A13520 Dummy 40 21-May-10 18-Jul-10 18 ” BB :
Phase 3 64 19-Juk10  18-Oct-10 | "_" 18-0et-10, EF’h;ﬁ*; 3
L LE Checked Appreved Fage2d:of:o = \26Bascine NN Actual Work BN Critical Remaining Work V34 @ @ V31 Baseline Milestone 'Weesmy Summary
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Adivity Name riginal| Start Firish Tor 2077 T2
Duration Float 1 T4 [Qr 1]
I I[AIE[O[N[ D
A13600 Dummy 40 19-Juk10 18-Oct-10 18] o A

Phase 4 59 18-Oct-10
A13610 Dummy 40/ 18-0ct-10
Phase 5 40 10-Feb-11
A13620 Dummy 40 10-Feb-11
Phase & 40 08-Apr-11
A13620 Dummy 40 08-Apr-11

94 22:Ap-10

Phase 1 50 22-Apr-10
A13680 Dummy 50 22-Apr-10
Phase 2 44 05-Ju-10
A13690 Dummy 20 05-Juk-10
York Place Ch 850-1000 89 06-Sep-10
Phase 1 52| 06-Sep-10
A13T00 Dummy 50 06-Sep-10
Phase 2 37 17-Nov-10

A13710 Dummy 20{ 17-Nov-10

Cathedral SubStation 189 28-Jun-10
346 Order REC supply from Scottish Power 0! 28-Jun-10
356 Civil Engineering and Building Works 65 18-Juk-10
AZ838 Access for visual inspection forEAM substation 0 17-Sep-10
installation (01C Cathredral)

A2839 Access for E&M substation installation (01C 0/ 19-Oct-10
Cathredral)

AS5580 Power Infeed from Public Net available inc HY cable 0/ 19-Oct-10

AS5590 Install L\ Power Supply and LV Power Equipment 15 19-Oct-10

(=]

Installation of TPS Equipment 30| 04-Nov-10

Install Telecom and Scada 16 25-Nov-10

o

A5620

e

Testing and Commissicning 14 25-Jan-11

AB120 Installation of SIG-interlocking cubide 10 04-Nov-10
AG130 Commissioning of SIG -interlocking cubide 5 30-Mar-11
St. Andrews Square {inc.) to Princes Street West (exc.)

Trackworks

12240 Issue Construction Drawings 0

St Andrews Squ ley Bridge Ch 1000-1360 111 26-Nov-09

to Wa

A13530 Dumpmy 60 25-Nov-09

24-Jan-11
24-Jan-11 i
07-Apr-11 110
07-Apr-11 |
08-Jun-11
06-Jun-11
06:5ep-10’ 7l
05-Jul-10 17
05-Jul-10 17]!
06-Sep-10
06-Sep-10

Da-Jan<11 78| |

17-Nov-10 78!
24-Jan-11
24-Jan-11

06-Apr-11 185 !

24-Nov-10

25-Jan-11

17-Dec-10

08-Apr-11
06-Apr-11

18-May-10
27-Aug-08*
18-May-10

24-Mar-10

17-Nov-10 as|

11-Nov-10

14-Feb-11

18-MNov-10

‘-— 06-Sep-10, York F‘lace Ch 700:850
v—y 05-u-10; Phase 1 |

ey 06-Sep-10, Phase 2 |

— EH-Jan 11 . York Place ChBSO—'IUDU

— 17 Nov<1ﬂaPha521

C:>rder REC suppty ﬂ‘om S'bo'l::ish Power

y 06-Apr-11, Cathedral Sub

Date
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A1B820 Establish Traffic Management & Temp. Fencing 2 25-Nov-08 | 27-Nov-09 Pop R Pl AT EEE A
A16830 Excavate box 15 27-Nov-09 | 22-Jan-10
A16840 Excavate, lay and concrete ducts 22 22-Jan-10 23-Feb-10
A16850 Excavate and construct OLE bases 22 22-Jan-10 23-Feb-10
A16860 Set Track (260m) 24 05-Apr-10 10-May-10
A1BBTO Place upper concrete and cure 23 08-Apr-10 12-May-10
A16880 Strest Surface finishes 3 12-May-10 '1T-May-10
A18890 Remaove fencing and Traffic Management 1 17-May-10 18-May-10
Roadworks 386 25-Aug-08  24-Mar-10
12250 Issue Construction Drawings 0 25-Aug-08*
Bt'ﬁndm\-)ﬁ:'Sun:lo:Wava'ﬂqf. Bridge Ch 1000-1360 74 25-Nov-08  24-Mar-10
A13520 Dummy 60 25-Nov-09  24-Mar-10
Princes Strest West Tram Stop 388 27-Aug-08  30-Mar-10
12280 Issue Construction Drawings 0 27-Aug-08*
578 Order REC Supply 0 13-Oct-09
630 Civil Engineering And Building Works 65 05-Feb-09 02-May-02
AZTB0 Deliver and Install Shefter 10 24-Nov-08  12-Jan-10
) L y ke el  Slpmstatton (010 Prvcess et
A4599 grrc?:t@vf\?;;’ﬂxm Tram Stop installation {010 Princess 0/ 12-Jan-10 Aoces:sfér E'&l\.:'l T\%aﬂ? Stop :nsxalratio:h [b1[ﬁ meoassfreet Wes:lj H H
A4B00 Install LV Power Supply and LV Power Equipment 26 12-Jan-10 | 16-Feb-10 i 4 | : I
A4B10 Install Telecon Equipment 20 16-Feb-10 16-Mar-10
A4B20 Install Station Control Equipment + AFC Equipment 25 16-Feb-10 23-Mar-10
A4B30 Package Test Tramstop 5/ 23-Mar-10  30-Mar-10
St Andrews Square Tram Stop 635 27-Aug-08  06-Apr-11
12260 Issue Construction Drawings 0 27-Aug-08*
568 Order REC Supply 0! 02-Mar-10 L ér d;r REC Siuppw
620 Civil Engineering And Building Works 65 25-Mov-09  31-Mar-10 TaL
AZ750 Deliver and Install Shetter 10 14-Apr-10 28-Apr-10
A4E58 Access for visual inspection for E&M Tram Stop 0! 20-Mar-10
installation {01C St. Andrews Square)
A4559 Access for E&M Tram Stop installation (01C St 0 28-Apr-10
Andrews Square)
A4560 Install LV Power Supply and LV Power Equipment 25 ZB-Apr-10 04-Jun-10
A45TO Install Telecon Equipment 20 0d-Jun-10 02-Jul-10
Ad580 Install Station Control Equipment + AFC Equipment 25 04-Jun-10 | 09-Jul-10
A4590 Package Test Tramstop 5/ 09-Juk-10 16-Jul-10
L LE Checked Appreved Page 26 o150 = \26Bascine NN Actual Work B Critcal Remaining Work V34 @ @ V31 Baseline Milestone ey Summary
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Comm'résioning of SIG -interlocking cubide
01D Princes Street (inc.) to Haymarket (exc.)

E & M Installation

Access for visual inspedion for E&M wayside
installation (01D}
A3B04 Access for E&M wayside installation (01D)

A3B05 Installation of poles and building fixings

A3E10 QOverhead Catenary Line

A3B18 Access for visual inspection to cable pits for cable
laying (010}
A3B19 Access to cable pits for cable laying (010)

A3B20 Install Electrical Cables

A3B30 Install Fibre Optic Cables
A3B40 Install Signalling Waysde Equipment

Princes Street West {inc.) to Shadwick Place (exc.)

Roadworks

12270 Issue Construction Drawings
Lothian Road Junction Ch 440-280
Phase 1

ABZE0 Establish Traffic Management & Temp. Fencing

ABZE0 Take down permanent traffic signs / signals

ABZT0 Excavate traffic islands

AB2E0 Subbase

AS280 Temporary surfacing

AB300 Temporary Traffic signals / signs / white lines

AS210 Remove fencing and Traffic Management

Phase 2

AS480 Establish Traffic Management & Temp. Fencing

ABS00 Excavate Nerth kerbiine

AB510 Relay Merth kerbs

ABS20 Reset Gullies

ABBZ0 Flane out wearing course

AB540 Resurface road

ABS50 Pavement { 1m strip)

ABESE0 White Lines

5 30-Mar-11

17-Jun-10

0 19-Juk10

10/ 19-Juk-10

2

5

06-Sep-10

(=1

16-Juk-10

(=]

20-5ep-10
12 20-Sep-10
12| 20-Sep-10

12 06-0ct-10

o ORI R 1 Q‘I-Au 08" I%suetmsvummiDr:awihgs:

v s 0 ;- e

21 05-Jan-09  02-Feb-09 &) i Wy 02-Feb-09. Phase |
2/05-Jan-09  06-Jan-09
5 07-Jan-09 | 13-Jan-09
3 14-Jan-09  16-Jan-09
2/18-Jan09  20-Jan-09
3/21-dan09 | 23-Jan-09
§ 26-Jan-09  30-Jan-09
1 02-Feb-09  02-Feb-09
94 03-Feb-09  18-Jun-09
2 03-Feb-09  04-Feb-09
2/ 05-Feb-09  06-Feb-09
5 0B-Feb-09  12-Feb-09
5/09-Feb-09  13-Feb-09
2 16-Feb-09  17-Feb-09
3 11-dun-09 16-Jun-09
5 13-Feb-09  19-Feb-09

16-Jun-09

06-Sep-10

08-Oct-10

06-Oct-10

06-Apr-11

Adivity Name riginal| Start Firish 2077 T2
Duration } i o T
I ITA[S[OIND
AB150 Installation of SIG-interlocking cublde 15 13-May-10  03-Jun-10 KK o

06-Oct-10

22-0ct-10

17-Jun-09

Date Revision Checked Approved
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iy 1D Activity Name OHQW'['EWH Finish 2008 Z0TT
Duration %ilgflﬁﬂlﬁﬂm
i 7 T ITAS[O[N[ D

ABSTO Street Lighting / Read signs 7/ 13-Feb-08 | 23-Feb-00
ABETO0 Remove fehﬁng and Traffic Management 1/ 17-Jun-08 18-Jun-08

Phase 3 14 18-Jun-02 0&-Jul-09
AB5B0 Establish Traffic Management & Temp. Fencing 2 18-Jun-09 22-Jun-09
ABEQD Excavate South kerbline 2 22-Jun-09 24-Jun-09
ABB00 Relay South kerbs 4 23-Jun-09 29-Jun-09
AS810 Reset Gulles 4/ 24-0un-09  30-Jun-09
ABBZ0 Flane out wearing course 1) 20-Jun-09 01-Jul-02
ABB30 Resurface road 3 01-Juk09 08-Jul-09
ABB40 Pavement ( 1m sirip} 4 29-Jun-09 03-Jul-09
ABBE0 White Lines 1 06-Juk09 O7-Jul-09
ABBEO Street Lighting / Road signs 6 29-Jun-09 07-Jul-09
ABBBS Remove fencing and Traffic Management 1) 07-Juk-09 08-Jul-09

Phase 4a 33 24-Feb-10  13-Apr-10 20 : 13:0r-10, Phese 4a:
A9000 Establish Traffic Management & Temp. Fencing 2| 24-Feb-10  26-Feb-10 |
A9010 Excavat for new kerb lines & channel 4/26-Feb-10  04-Mar-10
AQ020 Lay new kerbs 4 01-Mar-10  05-Mar-10
AS030 Reset Gulies 4 02-Mar-10  08-Mar-10
A9040 Surface new channels 4 08-Mar-10 12-Mar-10
AQ050 Pavement 25/ 05-Mar-10 12-Apr-10
AJOB0 Rebuild Traffic sands 15 12-Mar-10 | 05-Apr-10
AS0E0 Street Lighting / Road signs 5| 26-Mar-10 05-Apr-10
Ag130 Remaove fencing and Traffic Management 1 12-Apr-10 13-Apr-10 i

Princes Street Ch 220:0,1880-1360 207 GFeb00 2Noves A1 | TEbL e Pty 250,09

North Channel 79 03-Feb-09 | 27-May-09 e— 37-Naly-0Y, I’\idﬂ.‘r'\'@riéhh'e]'
A13840 Estabiish Traflic Management & Temp, Fencing 2 03.Feb-08 | 04-Feb-08 EEEE '
A13850 Excavate Morth kerbline 19| 05-Feb-08  03-Mar-09
A13880 Relay Morth kerbs 48 12-Feb-09  21-Apr-09
A13BT0 Reset Gulies 48 19-Feb-09  28-Apr-09
A13880 Flane out wearing course 10 29-Apr-02 13-May-08
A13820 Resurface road 7 14-May-08  22-May-09
A13900 Pavement (1m strip) 48 19-Feb-09 28-Apr-08
A13910 White Lines 1 2&May—09 26-May-09
A13920 Street Lighting / Road signs 5 22-Apr-09 28-Apr-09

L LE Checked Appreved Fage:28.0: = \26Bascine NN Actual Work B Critcal Remaining Work V34 @ @ V31 Baseline Milestone ey Summary
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ity 10 Aty Name dngﬁllﬁm Firish 2008 2070 20T 20TZ
Duration T [ onZ [ ar 2 | GF 3 mﬂ_{%_ﬁﬁ‘! G2 | GF S | Ofd [ Gf ] [ Gn2 [ OFs | Grd [and
[{FIM‘}I]M]JH J|F|M‘]I'{E]J{I{I]S|U|N|D JLI[AE[O[RI O ITF
A13920 Remove fencing and Traffic Management 1 27-May-09  27-May-09 N | 'EEEE B e g O A
South Channel 207 03-Feb-09  25-Nov-08 - 25-Nov-09, South Ghannel
A13940 Establish Traffic Management & Temp. Fencing 2 03-Feb-09 04-Feb-08
A13950 Excavate South kerbline 19 05-Feb-09  03-Mar-09
A13860 Relay South kerbs 48 12-Feb-09  21-Apr-08
A13970 Ressl Gullies 48 19-Feb-09 28-Apr-00
A13980 Plane out wearing course 10 29-Apr-09 13-May-08
A13820 Resurface road 30 08-Oct-09 19-Nov-09
A14000 Pavement ( 1m strip) 48 19-Feb-09 28-Apr-08
A14010 White Lines 1 19-Mov-08  20-Nov-09
A14020 Sfreet Lighting / Road signs 5| 22-Apr-09 28-Apr-08
A14030 Remove fencing and Traffic Management 3 20-Mov-09 | 25-Nov-09
Trackworks (710m) 381 01-Aug-08 24-Feb-10
12280 Issue Construction Drawings 0 01-Aug-08* ' Vo ' '
Lothian Road Junction Ch 440-280 261 03-Feb-09  24-Feb-10 — ¥ 24-Febi10, Lotian Road iunction €h 440-280
Phase 2 90 03-Feb-08  12-Jun-09 0 '—'! —— ";12?“?“:9- ’;’ha’s’é? """" S !
[
Establish Traffic Management & Temp. Fencing 2 03-Feb-09  04-Feb-09
AB330 Excavate box 2 05-Feb-09  06-Feb-09
AB240 Excavate, lay and concrete ducts 3| 09-Feb-09 11-Feb-08
AB3E0 Excavate and construct OLE bases 3 09-Feb-09 11-Feb-09
ABETO Set Track (100m) 4 06-May-08  12-May-09
AB380 Flace upper concrete and cure 4 11-May-08  15-May-09
Street Surface finishes 3/ 15-May-09 | 20-May-09
AB410 Excavate box 20-May-09  22-May-09
AB420 Excavate, lay and concrete ducts 3 22-May-09 | 28-May-09
AB450 Set Track 4 28-May-02  03-Jun-09
ABABD Flace upper concrete and cure 4| 02-Jun-09 08-Jun-09
AB4T0 Street Surface finishes 3 08-Jun-09 1-Jun-09
AB480 Remove fencing and Traffic Management 1/ 11-Jun-08 12-Jun-09
Phase 3a 89 08-Juk09  11-Nov-09 Nm— {1-1ov-09, Phiase 34
08-Jul09 ""'-" 22-Qct-09, 155‘ hé'f |
ABGED Establish Traffic Management & Temp. Fencing 2 08-Jukog 10-Jul-02
L LE Fage 25:of:oi = V26 Bascine B Critcal Remaining Work V34 @ @ V31 Baseline Milestone Wy Summary
01-Aug-08 W34 Design Programme plus progress to 01 Aug 08 5CS

= V31Baselne [ Remaining Work V34 ¢
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ity 10 Ediivity Mame g ar Fiish Total 2008 AL 200 20T 0T
Duration Floatfatr 1 | Gre [ Or2 | G4 | o] G!é%%_ﬁﬁ‘! T e | G s [ Oird [ OF 1 [ Gr2 [ Ors | Grd [ar 1]
[{FIM‘}I]M] J AT S O[RICTITFIMIAT J|F|M‘] AT 3%3[1(] 5|U|N|I3 JLI[AE[O[RI O ITF
ABEI0 Excavate box 1 10-Jul-09 13-Jul-09 36 I R 1l e B e g L O A
ABTOO Excavate, lay and concrete ducts 2 13-Juk-09 15-Jul-08 36 i
ABT10 Excavate and construct OLE bases 2/ 13-Juk09 15-Jul-09 38
ABT30 Set Track (30m) 4| 08-0Oct-09 14-Oct-08 0
ABTAD Flace upper concrete and cure 4 13-0Oct-08 19-Oct-08 |
Street Surface finishes 18-0ct-09 22-Oct-09 16
ABTE0 Excavate box 22-0ct-09 23-Oct-09 '
ABTT0 Excavate, lay and concrete ducts 2 23-0ct-09 27-Oct-09 16
ABB0O Set Track 4 27-Oct-09 02-MNov-09 18]
ABBID Flace upper concrete and cure 4 30-Oct-09 05-MNov-08
ABB20 Street Surface finishes 3 05-Mov-09 | 10-Nov-09 3
ABB30 Remaove fencing and Traffic Management 1 10-Nov-09 11-Mov-08 38 i B e o
Phase 4 11-Nov-08 | 24-Feb-10 \pm— 24-Fieb:10, Phase 4
04-Feb-10 ‘— O4-;Feéa-1:0. !st ;halr
Establish Traffic Management & Temp. Fencing 11-Nov-09 | 13-Nov-09 i A E
ABBS0 Excavate box 1] 13-Nov-08 16-Nov-09
ABBE0 Excavate, lay and concrete ducts 2/ 16-Mov-09 | 18-Nowv-09
ABETO Excavate and construct OLE bases 2 16-Mov-08  18-Nov-09
ABE00 Set Track (30m) 4 21-Jan-10 27-Jan-10
ABS00 Place upper concrete and cure 4| 26-Jan-10 01-Feb-10
ABS10 Street Surface finishes 3 01-Feb-10 04-Feb-10
Excavate box 04-Feb-10  05-Feb-10
ABS30 Excavate, lay and concrete ducts 2/ 05-Feb-10 | 02-Feb-10
ABIED Set Track 4 09-Feb-10 15-Feb-10
ABATO Place upper concrete and cure 4/ 12-Feb-10 18-Feb-10
ABSE0 Street Surface finishes 3 18-Feb-10 23-Feb-10
ABS90 Remove fencing and Traffic Management 1 23-Feb-10  24-Feb-10 . !
Princes Street Ch 280-0,1980-1360 204 03-Feb-09  20-Mov-09 =y, 20-Nov-09, F'lfinc;es;strfeet Ch 2&00.1980}13605
Phase 1 204 03-Feb-09  20-Nov-09 wmy. 20-Nov:09; Phese 1
A13780 Establish Traffic Management & Temp. Fencing 2/ 03-Feb-09  04-Feb-00
A13770 Excavate box 36 05-Feb-09 26-Mar-09 57
A13780 Excavate, lay and concrete ducts 54 12-Feb-09 29-Apr-09
Date Revision Checked Approved Page30.0155 = \26Bascine NN Actual Work B Critcal Remaining Work V34 @ @ V31 Baseline Milestone Wy Summary
01-Aug-08 W34 Design Programme plus progress to 01 Aug 08 5CS

= V31Baselne [ Remaining Work V34 ¢
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Adivity Name riginal| Start Firish Tor 2077 T2
Duration Float 1 T4 [Qr 1]
JLI[AE[O[RI O ITF
A13790 Excavate and construct OLE bases 54 12-Feb-09 29-Apr-09 2421 - O R
A13810 Set Track (950m) 54 19-Jun-08 08-Oct-09
A13820 Flace Upper Concrete and Cure 54| 24-Jun-02 13-Oct-08
A13830 Street Surface finishes 28 13-Oct-09

Shandwick Place Tram Stop
12300
588
640
AZB10
A4B38
A4B39
A4B40
A4BE0
A4BED
A4BTO
Roadworks
12310
Haymarket Ch 1250-1125
Phase 1
AB330
AB400
AB410
AB420
AB430
AB440
AB450
AB4B0
AB4T0
ABATS
Phase 2
AB480
AB490

ABS00

Shandwick Place (inc. ) to Haymarket {exc.)

Issue Construction Drawings

Qrder REC Supply

Civil Engineering And Building Works

Deliver and Install Shefter

Access for visual inspection for E&M Tram Stop

installation {010 Shadwick Place)

Access for E&AM Tram Stop installation (01D
Shadwick Flace)

Install LV Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Issue Censtruction Drawings

Establish Traffic Management & Temp. Fencing
Remove island surfadng and exc. to formation
Construct Kerb lines

Move Gulies

Sub base

Roadbase/base coursefwearing course/temp ramps

Pavement Works
White Lines
Street Lighting / Traffic Signals / Read Signs

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove

existing kerbs
Construct Kerb lines

6

o

[=]

o

2

L]

2

o

2

o

o

L A < T~ I = L S~ S S )

2

r

ra

ra

07-Apr-10
27-Nov-09
20-May-10
05-May-10
04-Jun-10
04-Jun-10
08-Juk10

09-Juk-10

17-Sep-10

01-Aug-08

05-Jan-08
05-Jan-09
07-Jan-02
13-Jan-09
15-Jan-09
18-Jan-09
21-Jan-09
15-Jan-09
26-Jan-08
15-Jan-09
27-Jan-09
28-Jan-08
28-Jan-09
30-Jan-08

03-Feb-09

24-Sep-10

01-Aug-08*

05-Apr-10

04-Jun-10

08-Jul-10

10-Sep-10
17-Sep-10
24-Sep-10

28-Sep-10

01-Aug-08*

22:Mar-10.

27-Jan-08

06-Jan-00

12-Jan-09
14-Jan-09
16-Jan-09
20-Jan-08
23-Jan-09
21-Jan-08
26-Jan-089
21-Jan-09
27-Jan-08
25-Feb-09
20-Jan-09
02-Feb-09

04-Feb-09

191

134/

397!

144]:
134]!

134]

57)1

prderiRéC Supply;

¥ 22-Mari10] Haymarket Ch 125041125 |

57!

57!

571

2S—Sap~1q. Sh andwld( Place:{inc. ) to Hawﬂ arket {ei

Zn-aep- 10 Shandwtdc Place Tram S‘wp

Date

Revision

Checked Approved

01-Aug-08

W34 Design Programme plus progress to 01 Aug 08 5CS
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Wity 1D Edivity ame g A Fimsh 20T
B EeNEEeE
JLI[AE[O[R[ D

ABS10 Reset Gullies 1 05-Feb-08  05-Feb-09 EEE i g
ABS20 Surface new channel 1/ 06-Feb-09  06-Feb-09
ABE40 Pavement Works 15 05-Feb-08 | 25-Feb-08
AB550 White Lines 1 00-Feb-09  09-Feb-00
AB5E0 Street Lighting / Traffic Signals / Read Signs 3 05-Feb-08  09-Feb-08
ABSES Remove fencing and Traffic Management 1/12-Feb-09  12-Feb-09

Phase 4a 22 18-Jun-08 20-Jul-09
ABTI0 Establish Traffic Management & Temp, Fencing 2/ 18-Jun-09 22-Jun-08
ABTA0 Remaove island surfadng and exc. to formation 5/ 22-Jun-09 29-Jun-09
ABTS0 Construct Kerb lines 4 29-Jun-09 03-Jul-09
ABTEO Move Gullies 2 03-Juk09 O7-Jul-09
ABTTO Sub base 3 07-Jul-09 10-Jul-09
ABTTS Plane off wearing course 1 10-Juk09 | 13-Jul09
ABTED Roadbase/base coursefwearing courseltemp ramps 3 13-Juk0g 16-Jul-08
ABTA0 Pavement Works 6 03-Jul-09 13-Jul-09
ABEOO White Lines 1 16-Juk-09 17-Jul-08
ABB10 Street Lighting / Traffic Signals / Read Signs 7 03-Juk0g 14-Jul-08
ABB1S Remove fencing and Traffic Management 1] 17-Juk-09 20-Jul-09

Phase 4b 43 20-Juk-09 ‘I&Sep-ég
ABBZ0 Establish Traffic Management & Temp, Fencing 2 20-Jul-09 22-Jul-09
ABB30 Remaove island surfadng and exc. to formation 1 22-Juk09 23-Jul-09
ABEAD Construct Kerb lines 4 23-Julog 28-Jul-09
ABBSO Move Gulies 2 29-Jul-09 31-Jul-09
ABBEO Sub base 3 31-Jul-09 05-Sep-09
ABETO Plane off wearing course 1 09-Sep-08  10-Sep-09
ABBE0 Roadbase/base coursefwearing course/temp ramps 3 10-Sep-09 1&Sep-0§
ABBA0 Pavement Works 12 28-Jul-09 18-Sep-00
ABS00 White Lines 1 15-Sep-09 16-Sep-09
ABS10 Street Lighting / Traffic Signals / Read Signs 7 29-Juk09 11-Sep-09
ABS15 Remove fencing and Traffic Management 1) 16-Sep-09 17-Sep-08

Phase €b 39 17-MNov-08  26-Jan-10
AT240 Establish Traffic Management & Temp. Fencing 2/ 17-Nov-08  19-Nov-09
AT250 Excavate for new channel and kerb line / remove 2 19-MNov-09 | 23-Nov-09

existing kerbs
AT260 Construct Kerb lines 5 23-MNov-08  D4-Jan-10
L LE Checked Appreved FageaZof:ol = \26Bascine NN Actual Work B Critcal Remaining Work V34 @ @ V31 Baseline Milestone ey Summary
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Wity 1D Adiity Name g art Finieh Total 2008 2009 2070
Duration Fioatfoff T [ G2 | G2 | GFd | G 1 | Gir2 [ T [ O | GF s [ G4 | On] [ GrZ | OFs [ and o 1]
[U!W}IW]JI Lo i e o) I W L JIFIN{FWN{IEI] 5|UIN|D I I[AIE[O[N[ O] I[F

]

ATZT0 Resat Gulies 5 24-Mov-08  05-Jan-10 276

AT280 Surface new channel 2 05-Jan-10 07-Jan-10 276

AT230 Pavement Works 15 04-Jan-10 28-Jan-10 264 :

AT310 Street Lighting / Traffic Signals / Read Signs 7 04-Jan-10 13-Jan-10 272

AT315 Remove fencing and Traffic Management 1) 25-Jan-10 26-Jan-10 200 EEIEE N RO [ S S T N 5 7 VU I e T O O (O o
Phase 7 16 01-Mar-10 | 22-Mar-10 23|

AT320 Establish Traffic Management & Temp. Fencing 2 01-Mar-10  03-Mar-10 240 ;

AT330 Replace north junction kerb line 6 03-Mar-10 11-Mar-10 240

AT340 Rebuild splitter idand 6 11-Mar-10 18-Mar-10 240 i

AT350 White Lines / Traffic Signals / Read Signs 4 03-Mar-10  09-Mar-10 248|115 )

AT355 Remove fencing and Traffic Management 1] 18-Mar-10 22-Mar-10 240 4 ! !

Torphicen Ch 1125-840 74 1BWn10 2856510 54 | | — 25 Sep-10, Torphicen Ch 1125-040

Phase 3 71 18-Jun-10 | 28-Sep-10 159 "'-'—F 23—399-105- F'““”

North Pavemant 3[18-Jun-10  |07-Jul-10 .2 HE ! k5 65 B B E ; : | W 07-Uul-10; North Pavement |

Establish Traffic Management & Temp. Fencing 18-Jun-10 22-Jun-10

ATE90 Replace north kerb line 10! 22-Jun-10 08-Jul-10

ATEE5 Remove fencing and Traffic Management 1! 06-Juk-10 O7-Jul-10

South Pavement 4| 07-Juk10 27-Jul-10

08-Jul-10

Establish Traffic Management & Temp. Fencing 07-Juk-10

ATTI0 Excavate for new channel and kerb line / remove 2 08-Juk-10 13-Jul-10
existing kerbs
ATT20 Construct Kerb lines 3 13-Juk10 16-Jul-10

ra

ATT30 Reset Gulies 16-Jul-10 20-Jul-10

20-Juk-10 21-Ju-10

ATT40 Surface new channel

-

ATTS0 Pavement Works 16-Jul-10 27-Jul-10

w

16-Jul-10 21-Jul-10

ATTED Street Lighting / Traffic Signals / Road Signs

22-Jul-10

Remove fencing and Traffic Management 21-Juk10

Splitter Island

26-Jul-10

Establish Traffic Management & Temp. Fencing 22-JuH10

ATTED Excavate for new channel and kerb line / remove 2 26-Juk10 28-Jul-10
existing kerbs
ATT90 Construct Kerb lines 4 27-Juk10 06-Sep-10

=

ATE00 Reset Gullies 28-JuH10 07-Sep-10

AT810 Surface new channel

07-5ep-10  08-Sep-10

oW

AT820 Pavement Works 16 06-Sep-10  28-Sep-10

w

ATE30 Street Lighting / Traffic Signals / Road Signs 06-Sep-10  02-Sep-10

Date Revision Checked Approved Page 33 of 55 = V26 Baseine NN ActualWork B Critcal Remaining Work V34 € @ V31 Baseline Milestone ey Summary
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ity 10 Ediivity Mame g ar Firish Total 2008 AL 200 20T 0T
Duration Fioatfoff T [ G2 | G2 | GFd | G 1] G!ﬁ%_ﬁﬁ‘! G2 | GF S | Ofd [ Gf ] [ Gn2 [ OFs | Grd [and
[{FIM‘}I]M] J AT S O[RICTITFIMIAT J|F|M‘] AT J}I{I] 5|U|N|D JLI[AE[O[RI O ITF
ATB35 Remove fencing and Traffic Management 1 15-8ep-10  16-Sep-10 140 N R 'EEEE i o 1 EEE O A
Waest Maitland Ch 840-850 19 24-Mar-10.  21-Apr-10 57| ' SEEE Fl' 1-Apr-10, West Maﬂand@”—‘ :943}8}50
Phase 1 19 24-Mar-10  21-Apr-10 ‘-r 21;-n‘;t':r-;‘10._Phase1 ;
South Pavement Apr-10 W OB-ApHU South Pavemen@
Establish Traffic Management & Temp. Fencing 2 24-Mar-10 26-Mar-10 i b e i
ATBS0 Excavate for new channel and kerb line / remove 2 26-Mar-10  30-Mar-10
exdsting kerbs H
ATEE0 Construct Kerb lines 41 20-Mar-10 05-Apr-10 :
A7870 Reset Gulies 4 30-Mar-10 | 06-Apr-10 ]
ATEE0 Surface new channel 2| 06-Apr-10 08-Apr-10 27
ATBES Remove fencing and Traffic Management 1 08-Apr-10 09-Apr-10 ol
North Pavemeant 8| 09-Apr-10 21-Apr-10 ‘
Establish Traffic Management & Temp. Fencing 08-Apr-10 13-Apr-10
ATS00 Excavate for new channel and kerb line / remove 1 13-Apr-10 14-Apr-10 27
existing kerbs 5
AT910 Construct Kerb lines 2/ 14-Apr-10 16-Apr-10 27 '
ATS20 Resst Gullies 1 16-Apr-10 19-Apr-10 |
A7920 Surface new channel 1 19.Apr-10  20-Apr-10 EEEEEE RS A
ATA35 Remove fencing and Traffic Management 1) 20-Apr-10 21-Apr-10 ; 7l :
Shandwick Ch 850-440 74 26-Nov-08  '24-Mar-10 v—r 2\}1-h{!ar%10§ Shandwick Ch 85i0-440§
Phase 1 74 26-Nov-08  24-Mar-10 | —— 25-Mﬁr§10; Phasg 1
AB180 Establish Traffic Management & Temp, Fencing 2 25-Mov-08  27-Nov-09 i -
AB190 Excavate for new channel and kerb line / remove 18 27-Nov-09 | 27-Jan-10
existing kerbs
AB200 Construct Kerb lines 23| 06-Jan-10 0&-Feb-10
AS210 Reset Gulies 15| 20-Jan-10 10-Feb-10
AB220 Surface new channel 9/ 10-Feb-10 | 23-Feb-10
AB230 Pavement Works 31| 0&-Feb-10 | 23-Mar-10
AB240 Street Lighting / Traffic Signals / Read Signs 7|08-Feb-10  17-Feb-10
AS245 Remove fencing and Traffic Management 1 23-Mar-10  24-Mar-10
Trackwork 460 01-Aug-08 18-Jun-10
12320 Issue Construction Drawings 0 01-Aug-08*
Haymarket Ch 1250-1125 256 13-Feb-09  O1-Mar-10
Phase 3 86| 13-Feb-09 18-Jun-0@
Establish Traffic Management & Temp. Fencing 2 13-Feb-08 16-Feb-08
ABSED Excavate box 1 17-Feb-09 17-Feb-08
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]

AB590 Excavate, lay and concrete ducts 2 18-Feb-09 | 19-Feb-00 &7 : I :
ABE00 Excavate and construct OLE bases 2/ 18-Fep-09 | 19-Feb-09 i T
ABEZ0 Set Track (54m) 4 12-May-09 18-May-08 e

ABEB30 Flace upper concrete and cure 4 15-May-09 | 21-May-09 20 H

ABE40 Street Surfaca finishes 3 21-May-08  27-May-09 2 |

ABES0 Excavate box

27-May-08 | 28-May-09

ABEB0 Excavate, lay and concrete ducts 2 28-May-08  01-Jun-09 2 ' ]

ABEA0 Set Track 4 03-Jun-09 09-Jun-09 -

ABTO0 Flace upper concrete and cure 4| 08-Jun-09 12-Jun-09 -

ABTI0 Sireet Surface finishes 3 12-Jun-09 17-Jun-09 14 i

ABT20 Remove fencing and Traffic Management 1/ 17-Jun-09 18-Jun-09 . e : : : :
Phase 5 43 17-Sep-09  17-Nov-09 53 1"""!' T?-“W-f-’g-? Phase 5

- 75-0ct:09, 14t haf |

Establish Traffic Management & Temp. Fencing 17-Sep-09

21-Sep-00

ABS240 Excavate box 1] 21-Sep-09 22-Sep-09 :
AB950 Excavate, lay and concrete ducts 2 22-Sep-09  24-Sep-09
ABSB0 Excavate and construct OLE bases 2 22-Sep-09 24-Sep-00
ABSED Set Track (54m) 4 14-Oct-08 20-Oct-08
ABS90 Flace upper concrete and cure 4 18-Oct-08 23-0ct-09

Street Surface finishes 23-Oct-09 28-Oct-09

AT010 Excavate box 28-Oct-09 29-Oct-08

ATO020 Excavate, lay and concrete ducts 2 29-0Oct-09 02-Nov-09
AT050 Set Track 4 02-Mov-08  06-Nov-09
ATOBD PFlace upper concrete and cure 4 05-Mov-09 11-Nov-08
ATOT0 Street Surface finishes 3 11-Nov-09 | 16-Nov-09
ATOTE Remove fencing and Traffic Management 1 16-Nov-09 17-Mov-08 : | Al ] o
Phase 6a 63 17-Nov-09 | 01-Mar-10 | m—— 01-Mar- 10, Fhase 6a

| pe— 09:Feb-10, 1stihalf

ATOE0 Establish Traffic Management & Temp. Fencing 2 17-MNov-09 18-Nov-08 ; 1
AT100 Excavate box 1[15Nov-08  |20Nov-00 | 28] & & & & & [ TR A TR
AT110 Excavate, lay and concrete ducts 2/ 20-Nov-08 | 24-Nov-03 38
AT120 Excavate and construct OLE bases 2 20-Nov-08  24-Nov-09 9 .
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O1Aug-08 V34 Design Programme plusprogressto 01 Aug 08 _ 1scs = \31Baseine [CJ RemainingWorkV34 ¢ < V26 Baseline Milestone ® @ Miestone




ity 10 Edivity ame gl At Finish Total 2008 2009 2070 Z0TT 202
Duration Floatfalf 1 | Qo2 [ Gr s | Gfd | Gr 1 | Gw2 [ T [ o2 | GF s [ G4 | On] [ GvZ | OFs [ and |[ord
B I Y B e e L I AIS[O[N[DI[F

AT140 Set Track (54m) 3 27-Jan-10 01-Feb-10 181
AT150 Place upper concrete and cure 3 01-Feb-10 04-Feb-10 18 :
AT160 Street Surface finishes 3 04-Feb-10 | 09-Feb-10 18

Excavate box 09-Feb-10 10-Feb-10

AT180 Excavate, lay and concrete ducts 2/ 10-Feb-10 | 12-Feb-10 18
AT210 Set Track 3 15-Feb-10 18-Feb-10 I
ATZ20 Flace upper concrete and cure 3 18-Feb-10 e T | AT S O 80 A A G S -t i
AT230 Street Surface finishes 3 23-Feb-10 | 26-Feb-10 21
AT235 Remove fencing and Traffic Management 1 26-Feb-10  01-Mar-10 21 i i ;

Torphicen Ch 1125:840 206 180un08  21Apri0 gl W wmy, 21-Apr-10. Torpicen Ch 1125-940!

Phase 1 150 18-Jun-09  01-Feb-10 41 I ‘_!' 01-i=et§l-‘lé. F;‘haise‘l | |

W—— 05NoV-05 5 Rl

Establish Traffic Management & Temp. Fencing 18-Jun-08 22-Jun-08

oW

22-Jun-09 25-Jun-08

AT380 Excavate box

~

AT380 Excavate, lay and concrete ducts 25-Jun-09 01-Jul-08

n

25-Jun-08 | 01-Jul-08

AT400 Excavate and construct OLE bases

(]

AT420 Set Track (145m) 20-Oct-09 28-Oct-09

23-0ct09 | 02-Nov-09

o

AT430 Place upper concrete and cure

w

AT440 Street Surface finishes 02-Nov-09  05-Nov-09

05-Mov-09

Excavate box 10-Nov-09

e

10-Nov-09 | 16-Nov-09

ATABD Excavate, ey and concrete ducts

@

13-Jan-10 21-Jan-10

AT490 Set Track

m

18-Jan-10 26-Jan-10

ATS00 Flace upper concrete and cure

w

26-Jan-10 29-Jan-10

ATS10 Street Surface finishes

AT515 Remove fencing and Traffic Management 29-Jan-10 01-Feb-10

ey 21 Ap-10, Phase 2

Phasa 2 36 01-Mar-10  21-Apr-10

Wy 24-Mar-10, 18t half

Establish Traffic Management & Temp. Fencing 01-Mar-10 03-Mar-10

A7540 Excavate box 1 03-Mar-10  04-Mar-10 21

ATS50 Excavate, lay and concrete ducts 2 04-Mar-10  08-Mar-10 21

ATEE0 Excavate and construct OLE bases 2 04-Mar-10 | 08-Mar-10 21

ATSE0 Set Track (40m) 4 10-Mar-10 16-Mar-10 19
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ity 10 Ediivity Mame g ar Fiish Total 2008 AL 200 20T 0T
Duration Floatfalr 1 [ Gre [ Or 2 | @rd | Gnd |G!ﬁ%_ﬁﬁ1 T e | G s [ Oird [ OF 1 [ Gr2 [ Ors | Grd [ar 1]
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ATE0 Flace upper concrete and cure 4 15-Mar-10 18-Mar-10 24 I R 'EEEE: P T 4 i R T
Street Surface finishes 18-Mar-10 | 24-Mar-10 24 P I i {1 3 | o i
Mar-10 Apr-10
Excavate box 24-Mar-10 | 25-Mar-10 : M RECEE R RS R R
ATEZ0 Excavate, lay and concrete ducts 2/ 25-Mar-10 29-Mar-10 24 ¥
AT850 Set Track 406-Apr10 | 12-Apr-10 1| i
ATEED Place upper concrete and cure 4 09-Apr-10 15-Apr-10 -
ATETO Street Surface finishes 3 15-Apr-10 20-Apr-10 69 3
ATETS Remaove fencing and Traffic Management 1) 20-Apr-10 21-Apr-10 s ; '
West Mailtiand Ch 840-850 40 PAGAD 1ENn10 ' | ye—y 18-Jin-10, West Maftiand Ch'940-850
Phases 2&3 40| 21-Apr-10 | 18-Jun-10 29 —" 13;-JU"-1°- Phas@s?;&? |
ﬁ Zéﬂ-l\.iay-w, 14t half ]
Establish Traffic Management & Temp, Fencing 2 21-Apr-10 23-Apr-10 : P
ATSB0 Excavate box 2/ 23-Apr-10 27-Apr-10
ATST0 Excavate, lay and concrete ducts 3| 27-Apr-10 30-Apr-10 27
ATSED Excavate and construct OLE bases 3 27-Apr-10 30-Apr-10 27
AB000 Set Track (20m) 4 10-May-10 14-May-10 .
ABO10 Flace upper concrete and cure 4 13-May-10 18-May-10 22
ABOZ0 Street Surface finishes 3 19-May-10  24-May-10
| ®
ABOZ0 Excavate box 2 24-May-10 | 26-May-10
ABOA0 Excavate, lay and concrete ducts 3 26-May-10  01-Jun-10 22|
ABOTO Set Track 4/ 03-Jun-10 08-Jun-10
ABOB0 Flace upper concrete and cure 4| 08-Jun-10 14-Jun-10 '
AB030 Street Surface finishes 3 14-Jun-10 17-Jun-10 29
ABOZS Remove fencing and Traffic Management 1 17-Jun-10 18-Jun-10 I . bl 33 Lo :
Shandwick Place Ch 850440 94 2ENOV-0S  D2AED | W— 22 Apr10, Sandwick Place Ch 850-440
Phasa 1 94 25-Nov-09  22-Apr-10 17 | p— 2. A ‘10 Praisd i |||
AB100 Establish Traffic Management & Temp. Fencing 2| 25-Nov-09 | 27-Mov-09 L i
AS110 Excavate box 17| 27-Nov-09 | 26-Jan-10
AB120 Excavate, lay and concrete ducts 24 06-Jan-10 09-Feb-10
AB130 Excavate and construct OLE bases 24 06-Jan-10 08-Feb-10
AB150 Set Track (410m) 31 18-Feb-10 05-Apr-10
AB160 Place Upper Concrete and Cure 31 23-Feb-10 08-Apr-10
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AB1T0 Street Surface finishes 16 28-Mar-10  21-Apr-10 ; b (T o n R il R
AB1TS Remove fehbing and Traffic Management 1 21-Apr-10 22-Apr-10
SECTION 2 HAYMARKET CORRIDOR 431 31-Mar-08 A 11-Mar-10 . " 11Mar-10 SECTDN 2 HAYMARKET CORRIDBR
Opening Sequence A (Airport to Haymarket) 431 31-Mar-08 A | 11-Mar-10 11 Mar—m Dpemng Sequehoé A{A.rpmm Haymarket) |

024 Haymarket Corridor
E & M Installations
Access for visual inspection for EAM wayside

installation {02A)
Ad044 Access for E&M wayside installation (024) 0 08-Oct-09

09-Sep-09

Ad4045 Instaliation of peles and building fixings 7 09-Oct-09 20-0ct-08

A4050 Overhead Catenary Line 16 20-Oct-09 11-Nov-09

A405E Access visual inspedtion to cable pits for cable laying 0 02-Oct-09
(024)
A4059 Access to cable pits for cable laying (024) 0' 03-Mov-09

A4060 Install Electrical Cables 12/ 03-Nov-08  19-Nov-09
A40TO Install Fibre Optic Cables 12 03-Nov-09 19-MNov-09

A4080 Install Signaling Wayside Equipment 12 19-Nov-09 | 08-Dec-09

Haymarket {inc.) to Roseburn Junction {inc.) | 11-Mar-10

Haymarket Station Viaduct (S18) 31-Mar-08 A 30-Mar-09 ¥ 30-Mar. 09 Hﬂ)ﬂ‘name! Staton Vlﬂdud {51 9!

10330 lssue Censtruction Drawings 0 02-Jul-08 A ; z 3—5ul—bs§;\ Isaae Consh'ucuon-Dr'awhgé

10331 Notice to Vacate Caledonian Ale House 0 31-Mar-08 A A,: Notick e Vdeate Caladonian Ale Holse!
1138 Demolish Caledonian Ale House 20 07-JuLOBA | 15-Aug-08 i [ R
1139 Bankseat at Grid line 1 40/ 18-Aug-08 | 10-Oct-08
192 Pier 2 30/ 25-Aug-08 | 03-Oct-08
227 Pler3 30| 06-Sep-08 | 17-Oct-08
498 Pler 4 30/ 22-Sep-08 | 31-Oct-08
508 Pier 5 30 06-Oct-08 | 14-Nov-08 : i
560 Bankseat at Gridine 6 40 20-Oct-08  15-Dec-08
570 Supersiruciure 95 13-Oct-08 09-Mar-09
580 Finishes 16 10-Mar-09 | 30-Mar-09 i g e

Trackwork (1135m) 265 01-Aug-08  31-Aug-09 ; 5‘;14“49-09:- TfﬂdW?fﬁBém?;
10340 Issue Construction Drawings 0 12-Aug-08* 12 Ag081] e A Oravings |
10350 Delay start for latest SDS design programme V] 01-Aug-08* Oi—augﬂa Delay start for Iateﬁ S‘DS 6&99;1 programm.s
1069 Bulk Excavation - Sub Base 18 09-Sep-08  03-Oct-08 i R P I
1109 OLE Foundations - Drainage 23 03-Oct-08 05-Nov-08 41
1119 CBM- Ducts 23/ 05-Nov-08  09-Dec-08 41 | :
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Wity 1D Edivity ame g A Fimsh 2017
L ST ST ATsloTRot ]
: JIATS[OIN[ D
1129 Tradk Laying 1 19| 09-Dec-08 | 19-Jan-09 Pop P EEEE AT EEE A
1169 Track Laying 2 10 09-Apr-08 24-Apr-08
1278 Track Laying 2 14 14-May-09  04-Jun-02
263 Track Finishes 38 04-Jun-09 28-Jul-09
550 Fencing 23| 28-Jul-09 31-Aug-09
Haymarket Terrace Sub 247 10-Mer-09  11-Mar-10 i T T T ;11f
326 QOrder REC supply from Scottish Power 0 10-Mar-09 P .0 Oriler RIEEC suppry\from Bcdtiish F"ouée
336 Civil Engineering and Building Works 65 31-Mar09  02-Juk09 . Rl BEEE :
A2698 it (o Pt Toragy o i | i 1313 o o Acdesc for wwa inspeicion br E&M Sub‘siatlon installation c:ozn Hayfnarhet Térrace]
A ﬂm;ﬁﬁiﬂf&‘;mm st iR SO i b i g g 0’ Acoessfor E&M Substation InstaJIahontOZA Haymarket ‘ran-aoe]
ASE30 Power Infeed from Public Met available inc HV cable 0/ 03-Juk09
ASB40 Install L\ Power Supply and LV Power Equipment 15 11-Dec-09 15-Jan-10
ASB50 Installation of TPS Equipment 30 08-Jan-10 19-Feb-10
ASBE0 Install Telecom and Scada 15 28-Jan-10 19-Feb-10
ASBTO Testing and Commissioning 14| 19-Feb-10 11-Mar-10
Haymarkst Station Tram Stop 406 03-JuLOBA  02-Mar-10
12350 Issue Construction Drawings 0 02-Jul-08 A
135 Civil Engineering and Building Works 65 19-Jan-09 21-Apr-09
488 Order REC Supply 0 05-0Oct-09
AZ480 Deliver and Install Shelter 10| 16-Nov-08  01-Dec-09
ALBTE Access for visual inspection for EAM Tram Stop 0| 30-0Oct-09
installation {02A Haymarket Station)
A4ETS Access for E&M Tram Stop installation (024 0 01-Dec-09
Haymarket Station)
A4BB0 Install LV Power Supply and LV Power Equipment 25/01-Dec-08  19-Jan-10
A4BA0 Install Telecon Equipment 20 19-Jan-10 16-Feb-10
A4T00 Install Station Control Equipment + AFC Equipment 25/ 19-Jan-10 23-Feb-10
A4T10 Package Test Tramstop 5§ 23-Feb-10  02-Mar-10
AB1T0 Installation of SIG-interlocking cublde 15 15-Dec-08 | 05-Jan-10
AB180 Commissioning of SIG -interlocking cubide 5/ 05-Jan-10 12-Jan-10 ; i e e e o A ! ! TR
SECTION 05 ROSEBURN JUNCTION TO GOGAR 711 21-Apr0B A 14-Mar-11 v fes b et BREE ety bl | Feriobi s oy
Opening Sequence A (Airport to Haymarket) 711 21-Apr-08 A | 14-Mar-11 170 " 14 Mar-11, Opening Sequence&
05A Roseburn Junction (exc.) to Balgreen Road {inc.) : y-08 A | 14-Mar-11 e ' ; , oo w 14111, 054 Rossbilrr
E & M Installations 1 Mov-10 | 14-Mar=11 # ﬁMar—H. E&M lne%tallganc@n :
2:;?: bLorn :6?:; inspection for E&M wayside 03-Nov-10 i Aocessifgé- v|§;_.a;| Inspection for E"‘i“‘ waysde n‘:
Access for E&M wayside installation (054) 0 06-Dec-10 ; * !Wiwi‘ foir Efw wdysile ganémﬁ f‘;"fﬁl
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Adivity Name riginal| Start Firish Tor 2077 T2
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A4085 Installation of poles and building fixings 18 06-Dec-10 12-Jan-11 of: S T S TR
A4090 Overhead Catenary Line 43 13-Jan-11  14-Mar-11 pes
A4098 Qﬁégra\;is.lal inspedtion to cable pits for cable 0 14-Dec-10 ' s Tor \ﬂsual ot oo Ecah:ts éitsifori
A4099 Access to cable pits for cable laying (056A) 0| 27-Jan-11 Q sfo {.ﬁbie p}is"ror' csi:nle la‘sﬂ‘ﬂ : Dﬁ
A4100 Install Electrical Cables 12 27-Jan-11  11-Feb-11 A R
A4110 Install Fibre Optic Cables 12 27-Jan-11 11-Feb-11
Ad120 Install Signdlling Wayside Equipment 12 14-Feb-11 01-Mar-11

Rosabum Junction {exc.) to Murrayfield Stadium (inc.)

Russel Road Underbridge (520)
10270 Issue Construction Drawings

103 Excavation and piling

238 Bases

429 Abutments and Wing Walls

439 Deck

449 Bridge Finishes

Russaell Road Retaining Walls (W3 and W4)

10660 Issue Construction Drawings
107 Site Clearance

250 Demolish Existing Buildings
338 Temporary Access Road
348 Bored Piling

370 File Caps

659 Retaining Wall

689 Waterproofing

679 Imported Fill

689 Parapet

699 Road Reinstate
Murrayfield Tram Stop Retaining Wall (W18)

10740 Issue Construction Drawings

108 Site Clearance

182 Foundations

217 Reinforced Earth Wall
418 Coping

428 Handrail

3

o

4

o

01-Aug-08
27-0ct-08

24-Nov-08

50 03-Feb-09

6

(=]

10-Feb-09

328 18-Jul-03 A

2

(=1

50

15

1

o

El

o

4

o

2

(=3

5

Ll

2

o

2

o

28!

o

18-Aug-08
16-Sep-08
18-Nov-08
09-Dec-08
10-Mar-09
22-Apr-09
26-Jun-09
- 10-Jul-09
07-Sep-09
12-0ct-09

01-Aug-08

01-Sep-08
28-Sep-08
13-Oct-08
| 29-Apr-09

21-May-08

27-May-08 A 06-May-09

27-May-08 A

24-Oct-08 ad)!

08-Dec-08 94
09-Feb-09 o4l
14-Apr-09 94|

06-May-09 217]!

13-Nov-09

18-Jul-08 A
15-5ep-08
24-Nov-08 146 |
08-Dec-08 160
12-Jan-09 '
21-Apr-08
25-Jun-09 107]!
23-Jul-09
25-5ep-08 107
09-Oct-09 i

13-Nov-09

31-Aug-08 259
01-Aug-08" i
29-Sep-08 104
20-0ct-08 104

29-Apr-09 104

21-May-09

05-Jun-09

my 13- Nov-09, Russéll Road Retaining Walls

(W3 and W4)

Date
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440 Steps 85 28-Apr-09 31-Aug-09 2591,

Trackwork (470m) 409 24-Sep-08  28-May-10
10180 Issue Construction Drawings 0 24-Sep-08*
1029 Bulk Excavation - Sub Base 10/ 12-Oct-09 23-Oct-08 107
1038 OLE Foundations - Drainage 19 26-Oct-08 18-Nov-08 107 I

1049 CBM- Ducts 10 20-Nov-09  04-Dec-09 107

pur

1059 Tradk Laying 17| 26-Mar-10  21-Apr-10

253 Track Finishes 1

m

21-Apr-10 14-May-10

540 Fencing 10 14-May-10 | 28-May-10 194!

Murrayfield Stadium Tram Stop 636 01-Aug-08 08-Mar-11 1741
10460 Issue Construction Drawings 0 01-Aug-08* -1

105 Civil Engineering and Building Works &

n

07-Apr-10 08-Jul-10

228 Qrder REC Supply

o

25-Jun-10

A2030 Deliver and Install Shelter 10/ 08-Aug-10  23-Aug-10 80|

AB078 Access for visual inspection for E&M Tram Stop 0/ 22-Juk-10 341 . i : £ 10 [
installation {05A Murrayfield) . : e Access for visual |nspedmn for E&M Tram Stpp ;nst;plla_ho':r

AS079 ?d?::;ﬁfgdf&h‘ Tram:Stop instellation (054 01 23-Aug-10 8l {1 ® Ateess for E&M Tram Stop instaliation (05A Murrayfield

AB080 Install LV Power Supply and LV Power Equipment 25/23-Aug-10  27-Sep-10 { : b M 3

AS5090 Install Telecon Equipment 2

(=1

27-Sep-10 | 25-Oct-10

A5100 Install Station Control Equipment + AFC Equipment 25 27-Sep-10 01-Mov-10 g0l

o0

A0 Package Test Tramstop

o

01-Nov-10 | 08-Nov-10 g0l

06-Sep-10 | 27-Sep-10 116{ !

o

ABZT0 Installation of SIG-interocking cublde 1

o

Commissioning of SIG -interlocking cubide 01-Mar-11 0&-Mar-11 4

Murrayfield Stadium (exc.) to Balgreen Road (inc.)

'Zi-'F;'ebl'"I"f T Murrayfield Stadil

Roseburn Street Viaduct (S21A) 19-May-10

! 19-May-10; Roseburn Street Viatiudt (S214)

10750 Issue Construction Drawings 0 14-Aug-08* 4] y ;14f-mjg.r'}a-_§ {sdu Construcﬁog:w D:ravirlngs

10751 Remove Scotrail Ofl Tanks 0 01-Sep-08* 0

s 01-Sep-08", Remove Scatral Ol Tanks |

109 Bankseat at Grid line A 2 =

o

14-Apr-09 20-May-09

172 Fier B 4

[

14-Apr-09 18-Jun-09

207 Pler C 4

o

28-Apr-09 02-Jul-09

398 Fier D 4!

[

13-May-09 | 18-Jul-09

408 Pier E 4

o

28-May-08 30-Jui-09

420 Bankseat at Gridine F 25| 25-Jur-09 30-Jul-09
430 Structural steehwok 30 09-Juk09  21-Aug-09
729 Deck Concrete 65 21-Aug-09  20-Nov-09
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