6900 ¥£+95000949

Wity 1D Edivity ame g A Fimsh 20T oTe
o] WA TeSopore]
I I[AIE[O[N[ O] I[F
730 Finishes 76 20-Nov-09 | 19-May-10 : A T T T
Murrayfield Retaining Walls (S218) 178 01-Aug-08  27-Apr-09
10700 Issue Construction Drawings V] 14-Aug-08*
10760 Murrayfield Stadium Accomadation Works 60 01-Aug-08* | 24-Oct-08
110 Site Clearance 20| 11-Sep-08" | 09-Oct-08
197 Demolition 10| 25-Sep-08  09-Oct-08
378 Foundations 15 09-Oct-08 30-Oct-08
388 Reinforced Earth Wal 95 23-Oct-08  20-Mar-08
400 Coping 15 20-Mar-09 13-Apr-09
410 Handrail 10/ 13-Apr-09 27-Apr-09 ; ; ; i
Murrayfield Stadium Underpass (S21C) 130 25-Jul08A  10-Feb-09 298 ‘— 110-Feb-09, Murrairﬂsld $tﬁdiurf1 U_ndefp;ﬁ# i321C?
10720 Issue Construction Drawings 0 25-Jul-08 A ’ 2&”—% A I;‘we Gorkiditbn Drawmgs ! ; i o
112 Site Clearance 10 26-Aug-08  08-Sep-08 o [ AR Pop b
187 Temporary Works - Demolition 20 09-Sep-08 06-Oct-08 ;
358 Earthworks 10 07-Oct-08  20-Oct-08 |
268 Base 10/21-Oct-08 03-Nov-08 162 P
380 Walls 20 04-Nov-08 | 02-Dec-08 162
390 Roof 20 03-Dec-08 | 13-Jan-09
709 Parapet Walls 15 07-Jan-08  27-Jan-09
719 Finishes 10 28-Jan-09  10-Feb-09
Murrayfield Retaining Walls {S21D) 263 25-JUMOBA  06-Aug-09
10728 SDE Design Complete 0 25-Jul-08 A L 25-.1.”08 A SEDS Desian C_:omplfeteé
10730 Issue Construction Drawings 0 25-JUl-08 A S Ezaé.Jupioai ’sm b dimi Dr;aw'
111 Site Clearance 10 28-Jan-09 10-Feb-02
438 Foundations 15 11-Feb-08  03-Mar-09
448 Reinforced Earth Wall 85 30-Mar-09  01-Jul-09
450 Coping 15 02-JuH0  22-Ju-09
460 Handrail 10/ 23-Juk09  06-Aug-09
Water of Leith Bridge (S21E) 380 25-JuLOB A 01-Mar-10
10770 Issue Construction Drawings 0 25-Jul-08 A
113 Leaf Pier 84 02-Juk09 | 28-Oct-0@
638 End Supports 18 29-Oct-08 23-Noy-09
649 Supersiruciure 59 24-Mov-08 | 01-Mar-10 ¥ O
Baird Drive Retaining Walls (W8) 127 01-Aug-08  12-Feb-09 _—" 12*95;09'-:
Date Revision Checked Approved Page 42 of 55 ——— \26Bascine NN Actual Work B Criical Remaining Work V34 @ @ V31 Baseline Milesione Wy Summary
01-Aug-08 W34 Design Programme plus progress to 01 Aug 08 5CS

= V31Baseine [/ Remaining Work V34 ¢

¢ V26 Baseline Milestone * # Miestone




2009 2070 Z0TT 2072

Wity 1D Aty Name om[’ﬁin Finish Tot 2008
= = AT M A e S Tt
: JIATS[OIN[ D

{F
10689 SDS Desgn Complete 0 01-Aug-08 -45 Y 01—Aug08 $DS Design Comp(:iefe} {

el

10680 Issue Construction Drawings 0 2?—Aug-08‘

 Issiie Constrquiém Drﬁwmgs

114 Site Clearance 10 24-Sep-08 08-Oct-08
458 Foundations 15| 08-Oct-08 29-Oct-08
468 Reinforced Earth Wall 45 22-Oct-08 08-Jan-08
470 Coping 15 08-Jan-09 29-Jan-09
480 Handrail 10 28-Jan-09  12-Feb-09 p ¢ :

Balgreen Road Bridge (S22) and Retaining Walls (W8) 297 17-0ct08  12-Jan-10 ¥ 12—Ja;n—1:0. ;Balggreéen Road Bridge [322: ar§d Féietainhg Wals mfsa
10708 SDS Desgn Complete o 17-Oct-08* 4] | 1?E—Oéj-08‘: sDS Deﬁgri‘r Cfbmipleiie i i P b P
10710 Issue Construction Drawings 0 06-Jan-09* 0 . ! ;aeJan-OermeCmmrucnonDrawmgs
115 New Structure {Preliminary Details Only) (dummy) 215 25-Feb-09  12-Jan-10 173 i = e bk A

Trackwork (1006m) 668 24-5ep-08  21-Feb-11 sy 2}-Feb-11; Trackwark {1006m)
10080 Issue Construction Drawings 0 24-Sep-08* | | P
1008 Bulk Excavation - Sub Base 18 06-May-10  01-Jun-10
1019 OLE Foundations - Drainage 20 02-Jun-10 28-Jun-10
243 CBM - Ducts 20| 20-Jun-10 27-Jul-10
530 Tracklaying 27 26-Nov-10 18-Jan-11

939 Track Finishes 5/ 19-Jan-11 25-Jan-11
999 Fencing 19 26-Jan-11  21-Feb-11
Balgreen Road Tram Stop 364 25-Juk0B A Z6-Jan-10
10790 Issie Construction Drawings 0 25-Jul-08 A
17 Civil Engineering and Builders Work 65 06-May-08  07-Aug-0% ;
328 Order REC Supply 0 21-Aug-09 545 P e
AZ300 Deliver and Install Shelter 10| 12-0Oct-09 26-Oct-09 :
AS118 ﬁ_::ﬁ:ﬁg :’é?:g;?g;ﬁfggﬁ&m Tr.am Stop 0 ?4-599.—09 NATTEERE R 0 Apcesstor visiialinspection fq_r E&MTFﬂm -STOP !ns?allquop (054 Balgreen Rgaéi '
A5119 S?ga?ssee;uREimTram Stop installation (054 0! 26-0Oct-09 * At E&‘;M Trarm Stop installation (05A ;Balégre;en ;Ro_adi i i
A5120 Install LV Power Supply and LV Power Equipment 25 26-0Oct-09 01-Dec-08 280) : q i i
AS130 Install Telecon Equipment 20 01-Dec-08 12-Jan-10 |
A5140 Install Station Control Equipment + AFC Equipment 25 01-Dec-09 19-Jan-10
A5150 Package Test Tramstop 5 18-Jan-10 26-Jan-10
Jenners Depository Sub Station 343 14-Apr-09 01-Sep-10
286 Order REC supply from Scottish Power 0 14-Apr-09 :
296 Civil Engineering and Building Works 65 06-May-09 | 07-Aug-09 376 ?
A2278 Acgess fo Fﬂ:sﬁ.n:lJ inspedion f;éﬂETgrl:'l]Substation 0 08-Juk09 ; o® d I,m;es? fofr visul inspection for E&M Substation instalation (0SA meﬁ Depository) |
Date Revision Checked Approved Page 430155 = \26Bascine NN Actual Work BN Critical Remaining Work V34 @ @ V31 Baseline Milestone 'Weesmy Summary
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Wity 1D Adivity Name riginal| Start Fimsh Tok 2008 ZOTT T
Duration i L (Ll
I ITA[S[OIND
AZ2T4 Access for E&M Substation installation {054 Jenners 0| 07-Aug-09 i g
) Depository) )
ABB30 Power Infeed from Public Net available inc HV cable 0 07-Aug-08

ASB40

A5B50

AGEED

ASETO

058 Balgreen (

E & M Installations
Instaliation (058)
Ad124
A4125
A4130

Ad140
A4150

A4160

Carricknowe Bridge (523)
10809

10810

Trackwcrii (.1.3.9.0m]

12830

Ballasted Track 1160m

1619 Track laying

1628 Top Ballast

ConereteSiab Track 90m

1543 Earthworks Subbase

Balgreen Road (exc.) to Saughton Road North {inc.

) to Edinburgh Park Central {inc.}

Overhead Catenary Line

Install Electrical Cables

Install Fibre Optic Cables

SDS Desgn Complete

1833 Earthworks - Subbase

1609 Bottom Ballast- Ducts

Installation of TPS Equipment
Install Telecom and Scada

Testing and Commissioning

Access for visual inspection for EAM wayside
Access for E&M wayside installation (058)

Installation of peles and building fidings

Install Signaling Wayside Equipment

Issue Construction Drawings

Issue Construction Drawings

1534 OLE Foundations - Drainage

1638 Fencing & Trackside Finishes

1544 OLE Foundations - Drainage - Ducts

Install LV Power Supply and LV Power Equipment 15 16-Jun-10

30 30-Jun-10
15 21-Ju-10

| 12-Aug-10

09-Dec-09

0 22-Jan-10

36 22-Jan-10

8

-

15-Mar-10

Ad138 Access for visual inspection to cable pits for cable 0 25-Feb-10
laying {058
A4138 Access to cable pits for cable laying (05B) 0 29-Mar-10

4

(=1

29-Mar-10
40/ 29-Mar-10

40| 26-May-10

226 12:Aug-08
221 05-Aug-08

162 2’3»0{1—03
20/ 27-Oct-08
23| 24-Nov-08
23 09-Jan-09

2

03-Apr-09
15| 06-May-09
23 28-May-09
115 20-5ep-08
34| 29-Sep-08

24 14-Nov-08

24-Mar-09

14-Nov-08

07-Ju-10
12-Aug-10
12-Aug-10

01-8ep-10

15-Mar-10

18-Jul-10

26-May-10
26-May-10

22-Ju-10

30-Aug-10

14-Jul-09
21-Apr-08 A
14-Jul-08 A

ko 57

30-Jun-09 418) |

05-Aug-08* b .

L, OS-Aug-U.B‘ Issue Consﬂ'udﬁon Dr:awlngs

30-Jun-08
24-Nov-08
09-Jan-08
11-Feb-09
08-May-09
28-May-08

30-Jun-08

18-Dec-08

:30 Jumoa Trackwork [1890m;

30—Jum09 Ballasted Track 1166m

¥ | 14:0u1-09, Carfickhoive Bridgs (523

¥ 30-Aug-10, Balgreen Road (&xc) 1o Saug'htén Road Iy

Date Revision

Checked

Approved Page 44 of 55

01-Aug-08 W34 Design Programme plus progress to 01 Aug 08

SC5

= V26 Baselne I ActualWork
= V31Baselne [ Remaining Work V34 ¢

© V26 Baseline Milestone

B Critical Remaining Work V34 @

*

# V31 Baseline Milestone We— Smmary
# Milestone




LU

Wity 1D Aty Name OHQW'['EWH Finish 2008
Duration %ilg;lzlﬁhwlﬁfzaﬁ’l
: : JEJPAPS]OPNTD
g B L e B oy EES b 0 4

1659 Tradk laying 26 29-Jan-09  06-Mar-09
1679 Fencing & Finishes 12 06-Mar-08  24-Mar-09 b
Saughton Road North Tram Stop 510 01-Aug-08  30-Aug-10 o e e : —y 30-Aug-10, Saumtm Roaﬁ North Tram 5109
10840 Issue Construction Drawings 0 01-Aug-08* pob i 2
123 Civil Engineering and Building Works 65 06-Mar-08 10-Jun-08
248 Order REC Supply 0 14-Apr-10
A2080 Deliver and Install Shelter 10/ 27-May-10 11-Jun-10
A5158 Access for visual inspection for E&M Tram Stop 0 12-May-10
installation (058 Saughton Road Morth)
A5159 Access for E&M Tram Stop installation (058 0 11-Jun-10
Saughton Road North)
A5160 Install LV Power Supply and LV Power Equipment 25 11-Jun-10 16-Jul-10
A5170 Install Telecon Equipment 20 16-Juk-10 1&Aug-{0
A5180 Install Station Control Equipment + AFC Equipment 25 16-Juk-10 | 23-Aug-10
A5190 Package Test Tramstop 5 23-Aug-10 30-Aug-10

Saughton Road North (exc.) to Bankhead (inc.)

13-Mar-09
256 Order REC supply from Scottish Power 0 13-Mar-09 I
266 Civil Engineering and Building Works 65 03-Apr-09 08-Jul-09
AZ258 Access for visual Inspedion for E&M Substation 0/ 08-Jun-09
installation (058 Bankhead Drive)
A2259 Access for EAM Substation installation {058 0 08-Juk09
Bankhead Drive)
AS5880 Pawer Infeed from Public Net available inc HV cable 0| 08-Jul0g
AS880 Install LV Power Supply and LV Power Equipment 15 04-May-10  25-May-10
AS900 Installation of TPS Equipment 30 18-May-10  30-Jun-10
A5G10 Install Telecom and Scada 15 09-Jun-10 30-Jun-10
ASG20 Testing and Commissicning 14| 30-Jun-10 20-Jul-10
Bankhead Retaining Wall (W11) 49 09-JUn-08A 29-Aug-08 5 A -f’ 2&@9}03} Bankhead Refair?ing: “?B" twiti
10860 Issue Construction Drawings 0 08-Jun-08 A Jur; rJSA; Iss.le: Constructlon Drawmgs : i
127 Retaining Wall Construction 20 01-Aug-08  29-Aug-08 : ! :
Bankhead Tram Stop 435 01-Aug-08  13-May-10 —— e pny 13:May-10, Bankhiead Tram Stopl
12870 Issue Construction Drawings 0 01-Aug-08*
129 Civil Engineering and Building Works 65 03-Apr-09  08-Jul-09
318 Order REC Supply 0| 15-Dec-09
A2230 Deliver and Install Shelter 10/ 09-Feb-10  23-Feb-10
A5198 Acoess for visual inspediion for E&M Tram Stop 0 22-Jan-10
installation (058 South Gyle)
A5199 Access for E&M Tram Stop instaliation (058 South 0 23-Feb-10
Gyle)
Date Revision Checked Approved Page 45 of 55 = V26 Bascine NN ActualWork B Criical Remaining Work V34 @ @ V31 Baseline Milesione Wy Summary
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Edivity ame Fimsh 20T oTe
I ITA[S[OIND
A5200 Install LV Power Supply and LV Power Equipment 30-Mar-10 3 H E 3

ABZ210 Install Telecon Equipment
AB2Z0 Install Station Control Equipment + AFC Equipment
A5230 Package Test Tramstop
South Gyle Access Bridge {526)
12880 Issue Construction Drawings
156 Substructure
276 Supersiructure
Trackwork {1260m)
12890 Issue Construction Drawings
13000 Delay Start to Maintain Guided BusWay
223 Earthwerks and Subbase
510 QOLE Foundations - Drainage - Ducts
919 Track laying
939 Fencing & Trackside Finishes

Bankhead (exc.) to Edinburgh Park Station (inc.)

Trackwork (780m)
12900 Issue Censtruction Drawings
213 Earthworks and Subbase
500 QOLE Foundations - Drainage
859 Ducts and Bottorn Ballast
879 Track laying
889 Top Ballast
899 Fencing and Trackside finishes

Edinburgh Park Station Tram Stop

12910 Issue Construction Drawin as

132 Civil Engineering and Builderworks

278 Qrder REC Supply

AZ2140 Deliver and Install Shelter

AB238 Access for visual inspedtion for E&M Tram Stop
instaliation (058 Edinburgh Park Station)

AB239 Access for E&M Tram Stop installation (058
Edinburgh Park Statien)

A5240 Install LV Power Supply and LV Power Equipment

ABZ50 Install Telecon Equipment

AB260 Install Station Control Equipment + AFC Equipment

]

o

0| o

']

o O o

@

o o o o o o

[=]

28-Apr-10
0&-May-10
13-May-10
27-Mar-08
01-Aug-08*
08-Jan-09
27-Mar-02
12-May-09
05-Aug-08*
04-Mov-08*
14-Nov-08
08-Jan-02
03-Apr-08

12-May-09

17-Feb-09
05-Aug-08*
23-Sep-08
06-Nov-08
28-Nov-08
12-Jan-09
26-Jan-09
17-Feb-09
29-Ju-10
01-Aug-08*

14-Apr-09

17-Aug-09

21-Sep-00

18-Oct-09

26-Oct-08

W 29-Jul-10, Banktieald (éxcl) to Edinburgh Park Station (inf

¥ 29-Jul-10, Edinburgh Park Station Tram Stop

Date

Revision Checked Approved

01-Aug-08

W34 Design Programme plus progress to 01 Aug 08 5CS

€,00 ¥€v95000949

= V26 Baselne I ActualWork
= V31Baselne [ Remaining Work V34 ¢

B Critical Remaining Work V34 @
© V26 Baseline Milestone

4 V31 Baseline Milestone 'y Simmary
# Milestone




ity 1D Adivity Name riginal| Start Firish Tor 2077 T2
Duration Float i ] T4 [ar ]

: I ITA[S[O[N[ D[ ITF

AS270 Package Test Tramstop 5 26-Oct-09 | 02-Mov-09 R ol o A

330];

AB290 Instaliation of SIG-interlocking cubide 16/ 31-Aug09 | 21-Sep-09

AB300 Commissioning of SIG -interlocking cubide 5 22-Juk10 28-Jul-10

Edinburgh Park Station {exc.) to Edinburgh Park Central {inc.)

23—Jul—10 Edlnburgh F'arlcCentraI Tram Stop

Edinburgh Park Central Tram Stop 14-Jukog A 23-Jul-10

12920 Issue Censtruction Drawings o 14-Jul-08 A

166 Civil Engineering and Building Works €5 13-Jan-10 15-Apr-10 184/ |

268 Qrder REC Supply

o

05-Mar-10 420] |

AZ110 Deliver and Install Shelter 10 21-Apr-10 08-May-10 155] 1

A5278 Access for visual inspection for E&M Tram Stop 0 06-Apr-10 418]: 9
installation {058 Edinburgh Park) : Acdess for visugl ingpection for E&M Tram Stop Inslaﬁat’ron 105‘:'! Edm
> Hati 1 4 : . v
AszTe édin_burfguh ng}Tram Stop installation (068 0] 06-May-10 58 ! * Au:ess for E&M Tram stop mstallmjon (058: Edinnurg'n Parkj i
AS5280 Install L\ Power Supply and LV Power Equipment 25 06-May-10 11-Jun-10 —

A5290

(=]

Install Telecon Equipment 20 11-Jun-10  02-Juk10

AG300

i

Install Station Control Equipment + AFC Equipment 25/ 11-dun-10 16-Jul-10

A5310

o

Package Test Tramstop 16-Jul-10 23-Jul-10 155

Trackwork (854m) 375 05-Aug-08  17-Feb-10 : . : v 17;-‘?'3 : UéTF?WWK (B54m]
12930 Issue Construction Drawings 0 05-Aug-08* 4 E:)S—?\ugi}—ﬂéﬂ‘. ;wae Consirudinré Drawlngs I P
203 Earthworks- Subbase 11 08-Apr-08 | 24-Apr-08 A EEEE
490 OLE Foundations - Drainage 19| 24-Apr-09  22-May-09
828 Track Formation - Ducts 16 22-May-08 16-Jun-08
a3g Track laying 44 28-Oct-09 13-Jan-10
849 Track Finishes 15 13-Jan-10 03-Feb-10
869 Fencing 10| 03-Feb-10  17-Feb-10
Edinburgh Park Station Bridge (527) 233 26-May-08 A 24-May-09
12940 Issue Construction Drawings 0 _. E&May-o.aA 4 1 >B-M awa a [sm ot Drawms | bR R £
Edl_nli_u'h'_l".ark ﬂiﬂbn'ﬁfﬂsa‘i@ﬂmwp‘?ﬂ#dhn& 197 Bi-Aug-OB ZQ-MW-OQ zd-Maylog Edmburgh Park sraﬂon Bridge distruptive possesadns

05C Edinburgh Park Central ) to Gogarbum {inc.)

E & M Installations

¥.00 v£¥95000949

Edinburgh Park to Depot 21-Jun—19 01-Oct-10
A4163 Access for visual inspection for E&M wayside 01 21-Jun-10
installation (05C)
A4164 Access for E&M wayside installation (05C) 0 21-Juk10
A4165 Installation of poles and building fixings 10| 21-Juk10 05-Aug-10
A4170 Overhead Catenary Line 26 16-Aug-10  21-Sep-10
A4178 Access for visual inspediion to cable pits for cable 0| 14-Juk-10 I A P SRR TR O I O 00 e 2 AL :
laying (05C) cable pits for: cable|
L : LE Checked Appreved Fage47.of:o = V26Baseine NN Actual Work B Critcal Remaining Work V34 @ @ V31 Baseline Milestone ey Summary
01-Aug-08 V34 Design Programme pius progress to 01 Aug 08 |scs m— 31 Baseine [C—] RemaningWorkV34 ¢ ¢ V26 Baseline Milestone ® @ Miestone




6.00 v£¥95000949

Adivity Name riginal| Start Fimsh Tok 7009 20T 20T 20T
Duration Float i o QT
z JLI[AE[O[RI O ITF
Ad17a Access to cable pits for cable laying (05C) 0/ 16-Aug-10 ; - U e ¢ * Access o cable pits for cable laying (D5C) | | | |
A4180 Install Electrical Cables 17/ 16-Aug-10 | 08-Sep-10 ] RN i
A4190 Install Fibre Optic Cables 17 16-Aug-10 | 08-Sep-10
A4200 Install Signaling Wayside Equipment 17| 08-Sep-10 | 01-Oct-10
Depot to Gogarburn 43 17-Feb-10  20-Apr-10
A16200 Access for visual Inspedtion for EAM wayside 0/ 17-Feb-10 :
instatiation (05C) &
A16910 Access for E&M wayside installation (05C) 0 19-Mar-10
o
A16920 Installation of poles and building fixings 5/ 19-Mar-10 26-Mar-10
A16930 Overhead Catenary Line 11 26-Mar-10 | 13-Apr-10
A16940 Apcess for visual inspection to cable pits for cable 0 24-Feb-10 8 R e B i e e e e e :
laying (05C) ‘o * Acwssfo E\-'lsijal_ms_pee_mn mcaihleip Esft?rc_enle la_y1n_g!05(iih |
A16950 Access to cable pits for cable laying (05C) 0 26-Mar-10 I * * Accass to cable pits for cable 'fay?ngitOSC:l o
< : N P
At18980 Install Electrical Cables 8 26-Mar-10  08-Apr-10 H

A16IT0

A16980

Trackwork (760m )
12950
140
183
779
789
799
809
819
Gyle CentreTram Stop
12960
141
298
A2170
A5318
AS319
A5320
AB330

AB340

Edinburgh Park {exc.) to Gyle Centre (inc.)

Install Fibre Optic Cables

Install Signalling Wayside Equipment

Issue Construction Drawings

Earthworks and Subbase

OLE Foundations - Drainége

Track Formation and Ducts

Track laying

Track Finishes

Road Crossings

Fencing

Issue Construction Drawin as

Civil Engineering and Building Works
Qrder REC Supply

Deliver and Install Shefter

Access for visual inspection for E&M Tram Stop

instaliation (05C Gyle}

Access for E&M Tram Stop installation {05C Gyle)

Install LV Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

| 26-Mar-10

[

08-Apr-10

20 15-Sep-08

2

(=]

09-Dec-08

16 03-Feb-09

o™

5

(=]

25-Mar-09

2

5

23-Apr-02
2

[=]

26-Feb-09

1

@

29-May-09

306 12-Sep-08

6!

o

23-Apr-09

(=]

24-Jul-09

10 07-Sep-09

[=]

20-Aug-09

o

21-Sep-08

26 21-5ep-09

o

20 26-Oct-09

[=]

25 26-Oct-09

08-Apr-10

20-Apr-10

22-Jun-08
18-Aug-08"
13-Oct-08

03-Feb-09
25-Feb-09
23-Apr-08

29-May-09
25-Mar-09
22-Jun-08

(08-Dec-09
12-Sep-08*

27-Jul-09

21-Sep-09

26-Oct-09

23-Nov-03

01-Dec-02

-0

W 22-Jin-09. Trackwork (760m)

570| !

Sep-08", Issue Construction Drawings

i

e

: Om‘a:r

Y

| o

"y 08 Déi: 08, Ediibuigh Park (&) 16 Gilé Centrelfing) T T

W DEDsc-09, Gyie GenfreTram $iop

deess for visdal fnsr}: ection fof E'&M Tram-Step installation {0

Access for EAM Tram Stop installation (05C Gyle)

5C Gyle)

Date

Revision

Checked

Approved

Page 48 of 55

01-Aug-08

W34 Design Programme plus progress to 01 Aug 08

SC5

= V26 Baselne I ActualWork
= V31Baselne [ Remaining Work V34 ¢ < V26 Baseline Milestone

B Critical Remaining Work V34

*
*

4 V31 Baseline Milestone 'y Simmary
# Milestone




ity 1D Adivity Name riginal| Start Firish Tor 2077 T2
Duration Float ] TA QT
I I[AIE[O[N[ D
AS350 Package Test Tramstop 5/ 01-Dec-09 | 08-Dec-09 305]: pcf et R L . - o
| O A O o N OO T ' '
Gyle Centre Tram Stop Retaining Wall (W16) 49 13-May-08A 29-Aug-08 29-Aug-08, Gyle Centre Tram Stog Retaining Wall (W1§

fy-08

12970 Issue Construction Drawings V] 13-May-08 A

&, Issue Construction Drawings
139 Wall Construction 201 01-Aug-08  28-Aug-08 R R v

Gyle Cantre (exc.) to Depot Stop {inc.)

AB Underpass (W28) 07-Aug-09

12059 $DS Design Complete 0 01-Aug-08* & T 01-Aug-08", $D5 Design Complete

N DR P i Ao b 4 dmugns e Conmmibriawigngé
. o e e A

143 Phase 1 46 01-Sep-08 | 04-Nov-08 = o

153 Working around BT ducts {dummy) il

(=1

04-Nov-08  03-Dec-08

519 Phase 2 56 03-Dec-08  05-Mar-09

@

529 Phase 3 &

e

05-Mar-08  29-May-09
539 Phase 4 49 28-May-08  07-Aug-08

548 Subway Consfruction 4

[

29-May-09  07-Aug-09

Depot Access Bridge (532) 317 08-Oct-08  01-Feb-10
12880 Issue Construction Drawings i} 08-Oct-08*

144 Dummy 11

o

07-Aug-08  01-Feb-10

Trackwork (562m) 519 18-Aug-08  24-Sep-10
10580 Issue Construction Drawings 0 18-Aug-08*

1069 Bulk Excavation 1

ra

01-Feb-10 | 17-Feb-10

(53

1079 Crainage and OLE Foundations 23 17-Feb-10  22-Mar-10

1089 Track Formation and Ducts 1

"

22-Mar-10  08-Apr-10
473 Track Laying 47 09-Jun-10 16-Aug-10

AZ2380 Track Finishes 1

o

16-Aug-10 08-Sep-10

AZ390 Fencing and Reinstatements 11 09-Sep-10 24-Sep-10

A8 Retaining Walls (W16) 95 01-Aug-08  16-Dec-08

o

145 Soil Nailing 95 01-Aug-08 | 16-Dec-08

Dapot Stop (exc.) to Gogarbum (inc.) -. m-éﬂpé- ‘Iﬁ erbt Stop #éxC‘E] Tt:) G:Dg%rburn {ine=.}

Trackwork (562m) 18-Aug-08 Y i Bttt TrackivaticiwRan)

13020 Issue Construction Drawings 0 18-Aug-08*

148 Ramp Wall out of depot (details unknown) 30 16-Dec-08 10-Feb-08

288 Earthworks and Subbase 12/ 10-Feb-08  26-Feb-09

{h]

749 Drainage and OLE Foundations 23 25-Mar-08 EE—Apr—'OG

758 Track Formation and Ducts 12 28-Apr-02 15-May-08

Date Revision Checked Approved Page 49 of 55 = V26 Baseine NN ActualWork B Criical Remaining Work V34 @ @ V31 Baseline Milesione Wy Summary

9,00 v£¥95000949

01-Aug-08 V34 Design Programme pius progress to 01 Aug 08 |scs — 31 Baselne [C—=] RemainingWorkV34 &  © V26 Baseline Milestone ® @ Miestone
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Wity 1D Edivity ame g A Fimsh Toh 20T oTe
Duration Fioat } O 1
I ITA[S[OIND
769 Tradk Laying 32 15-Sep-08  29-Oct-09 - i g
AZ330 Track Finishes 18 28-Oct-09 24-Nov-09
AZ340 Fencing and Reinstatements 11 24-Nov-08 10-Dec-0g
Gogarburn Tram Stop 321 0B8-Dec-08 'UTHApr-m 400]
13030 Issue Construction Drawings 0 08-Dec-08"
149 Civil Engineering and Building Works 65 22-0ct-09  05-Feb-10
308 QOrder REC Supply 0' 09-Nov-08
AZ200 Deliver and Install Shelter 10/ 05-Jan-10 19-Jan-10 230
A5358 Access for visual inspection for E&M Tram Stop 0/ 18-Dec-09 4os] !
Installation {(05C Gogarburn) ;
A5359 Access for E&M Tram Stop instailation (05C 0 18-Jan-10 235]!
Gogarburn) |
AB3E0 Install LV Power Supply and LV Power Equipment 25 18-Jan-10 23-Feb-10
AS3T0 Install Telecon Equipment 20 23-Feb-10  23-Mar-10
AB3ED Install Station Control Equipment + AFC Equipment 25 23-Feb-10 30-Mar-10 230
AB390 Package Test Tramstop 5/ 30-Mar-10 07-Apr-10 230]:
SECTION 08 GOGAR DEPOT 480 29-May-08 A 04-Jun-10 £ 04 Jun-'m SECTION; 06 GOGAR DEPDT
Opening Sequence A (Airport to Haymarket) 480 20-May-08 A 04-Jun-10 aso| | 04 J””'m Opening Seqbeﬂce A airport to Haymarboeﬂ

0BA Gogar Depot

Depot

Earthworks

1149 Earth Works

1168 Issue Construction Drawings Earthworks

1178 Issue Construction Drawings Drainage
1289 Crainage and Cutfall
Trackwork (2492m)

154 Trackwork

204 Track Laying

Depot Building
ATTITO Foundations

A1T180 Substructure and Superstructure { Steelwork)

A1T120 Pits
A1TZ00 Substructure and Superstructure
A17210 Building Envelope
Procurement

1158 Issue Construction Drawings

w
o

180

100

478

5

o

50

4

[=]

&

(=]

9

(=]

29-May-08 A 20-Jan-08

01-Aug-08

01-Sep-08
20-Jan-09
20-Jan-09
23-Apr-02
01-Jul-08 A
08-Sep-08
0B-Oct-08
03-Nov-08
03-Mov-08

11-Nov-08

A

98 01-JUHOB A

0

04-Jun-10

16-Dec-08
29-May-08 A
01-Aug-08*
20-Jan-09
05-0Ock-09
05-Oct-08
15-Sep-09
04-Jun-10
24-Nov-08
16-Dec-08
13-Jan-09
10-Feb-09
31-Mar-09
10-Nov-08

01-Jul-08 A

_’ 110{Nav-08, Procurement

1-Jul-08 A, Issue Construction Drawings

7 p4-,Jun-1o. DA Gogar Dt

¥ 04-Jun-10, Depot

- D410, Depit Builiing

Date Revision Checked Approved

Page 50 of 55

01-Aug-08 W34 Design Programme plus progress to 01 Aug 08 5CS

= V26 Baselne I ActualWork
= V31Baselne [ Remaining Work V34 ¢

B Critical Remaining Work V34 @
< V26 Baseline Milestone *

# V31 Baseline Milestone We— Smmary
# Milestone




Wity 1D Edivity ame g A Fimsh 2017
L AR S A= TRl 1]
z JLI[AE[O[R[ D
1159 Stesl Work Fabrication 64 13-Aug-08 10-Nov-08 N = EEEE AT EEE it g 8
Building Services 160 O4-Mar-08  19-Oct-09 i
1249 Building Services Installation 140 04-Mar-08  21-Sep-08
1259 Bullding Services Commissoning 130! 16-Apr-09 18-Oct-09
Fitting Out & Finishes. 160 04-Mar-09  19-0ct09
1269 Fitting out and Finishes 160 04-Mar-09  19-Oct-08
€ & MWorkshop Equipment Installation 161 21:56p-08  06-May-10
AZB4Z Access for visual ingpection forE&M workshop 0 21-Sep-09
equipment
AZ544 Access for E&M workshop equipment 0 20-0ct-09
AZ545 Installation of workshop equipment 130 20-Oct-09 08-May-10
Inspection & Handover 20 07-May-10  04-Jun-10
AZ550 Inspection and Testing 20 07-May-10  04-Jun-10
Depot Substation 392 15-Sep-08 23-Apr-10
306 Order REC supply from Scottish Power 0 09-Dec-08 : 0 :
316 Civil Engineering and Building Works 140  15-Sep-08  15-Apr-09 | =
AZ518 Access for visual inspection for E&M Substation 0 16-Mar-02 i
installation {06A Depot)
A2519 Access for E&M Substation installation (06A Depot) 0 15-Apr-09 S * Accaés ftx' E&N‘I Subslﬁbon instaliation wﬁ"\ Dép@t]
A5930 Power Infeed from Putlic Net available inc HV cable 0| 15-Apr-09 Qo """"""""
A5940 Install LV Power Supply and LV Power Equipment 15 05-Feb-10  26-Feb-10 ¥
AS950 Installation of TPS Equipment 30| 19-Feb-10 | 05-Apr-10
A5960 Install Telecom and Scada 15 12-Mar-10 | 05-Apr-10
ABSTO0 Testing and Comrmissioning 14 05-Apr-10 23-Apr-10
AB330 Installation of SIG-interlocking cubide 15/ 19-Feb-10  12-Mar-10
AB340 Commissioning of SIG -interlocking cubide 5 12-Mar-10  19-Mar-10
Access Roads 255 29-Sep-08 12-Oct-08
1179 North Side 45 20-5ep-08 | 02-Dec-08
1189 South Side 20 02-Dec-08 13-Jan-09
1199 Finishes 190! 13-Jan-09 12-Oct-09
1209 Car Park & Hardstanding 160 10-MNov-08  10-Jul-09
1219 Track & Stabling Area 70 10-Nov-08  03-Mar-09
1229 Shunting Area 70 24-Mov-08  17-Mar-09
1239 Handover to trackworks resource 0 17-Mar-02
E & M Installations 130 03-Sep-08 19-Mar-10
A4203 Access for visual inspection for E&M Depot 0 03-Sep-09
installation
L LE Checked Appreved Fage:l-of: o = \26Bascine NN Actual Work B Critcal Remaining Work V34 @ @ V31 Baseline Milestone ey Summary

01-Aug-08 W34 Design Programme plus progress to 01 Aug 08 5CS

= V31Baselne [ Remaining Work V34 ¢ < V26 Baseline Milestone *» # Miestone

8,00 ¥€¥95000949



ity 1D Adivity Name riginal| Start Firish 2077 T2
Duration i L (Ll
JLI[AE[O[R[ D
Ad204 Access for E&AM Depot installation 0 05-Oct-08 xR R g
A4205 Instaliation of poles and bdilding fixings 32| 05-0ct-09 18-Nov-08
A4210 Overhead Catenary Line 76 18-Nov-08 18-Mar-10
A4218 Access for visual inspection to cable pits for cable 0! 02-Nov-09
laying (Depot)
A4218 Access to cable pits for cable laying ( Depot) 0 03-Dec08
A4220 Install Electrical Cables 12/ 03-Dec-09  04-Jan-10
A4230 Install Fibre Optic Cables 12/ 03-Dec-08 04-Jan-10
A4240 Install Signaling Wayside Equipment 12| 04-Jan-10 | 20-Jan-10 : : £ e
SECTION 07 GOGAR TO EDINBURGH AIRPORT 674 27-May-08A 04-0ct10 Y D0 S ECT RN G GRR Yo EDINEUR
Opening Sequence A (Airport to Haymarket) 574 27-May-08 A 04-Oct-10 ¥ 04-Oct- 10 stnlnu Sequenceﬁ\iﬁumﬂri 1o Ham

O7A Gogarburn { ) to Edinburgh Airport {inc.)

E & M Installations 02( 11-Mar-10

Access for visual inspection for E&M wayside 0 11-Mar-10
installation (07TA)
Adz244 Access for E&M wayside installation (07A) 0] 13-Apr-10

Ad245 Installation of poles and building fixings 20 13-Apr-10

A4250 Qverhead Catenary Line 48 12-May-10

Ad4258 Access for visual inspedtion to cable pits for cable 0 23-Apr-10
laying (0TA)
A4259 Access 10 cable pits for cable laying {07A) 0 26-May-10

A4260 Install Electrical Cables 2

o0

26-May-10

A42T0 Install Fibre Optic Cables 25 26-May-10

Install Signalling Wayside Equipment 25 01-Juk10

Gogarbum (exc.) to Inglishton Park & Ride {inc.)

Gogarburn Underbridge (528)
13040 Issue Construction Drawings 0

13041 Treat area of contaminated land (Dummy duration) 130 22-Aug-08

159 Temporary Access Roads-Bulk Excavation-Piing 16 10-Sep-08
Platfarm
179 East Abutment-Piles and Columns 36 03-Oct-08

189 East Abutment-Reinforced Earth 1

o

24-Nov-08

w

149 East Abutment-Parapets and Run on Slabs 29 11-Mar-09
209 West Abutment-Piles and Columns 36| 10-Oct-08

218 West Abutment-Reinforced Earth 1

o

16-Dec-08

229 West Abutment-Parapets and Run on Slabs 29 01-Apr-09

239 Bridge Deck 41 20-Jan-09

Gogarburn Culvert No1 (530) 75 18-Sep-08

i 06-Aug-10

12-May-10

20-Jul-10

01-Jul-10
01-Ju-10
06-Aug-10
09-Aug-10
13-May-09
27-May-08 A
20-Feb-09
02-Oct-08
21-Nov-08
15-Dec-08
21-Apr-09
28-Nov-08
18-Jan-09
13-May-09
17-Mar-09

16-Jan-09

-y 13 May-oe Gugarbum Unaemnage (829}

ay—na A sme JConsi'ucuon Dfawmgs

¥ 04- DGHO DTAJGdgarburn {exc ) to Edmburgh mr

Ds-f-\ug-m E & M inshilaﬁons

Date Revision Checked Approved Page 52 of 55

01-Aug-08 W34 Design Programme plus progress to 01 Aug 08 5CS

= V26 Baselne I ActualWork
= V31Baselne [ Remaining Work V34 ¢

B Critical Remaining Work V34 @
© V26 Baseline Milestone

# V31 Baseline Milestone We— Smmary
# Milestone
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Wity 1D Adivity Name riginal| Start Fimsh Tok 2009 20T 20T 20T
.. Float T Q‘ﬁ— 1 T i L -
z JLI[AE[O[RI O ITF
130580 Issue Construction Drawings 0 18-Sep-08* ol : 1é—Sép_h5- |ssue Construttion E'?ra\ifinbs Ry R R N O T
160 Temporary Access Roads-Divert Flows-Bulk 19/ 16-0ct-08 | 12-Nov-08 i TR Ll
Excavation
249 Precast Culvert Units 5 12-Mov-08  19-Nov-08
259 Reinforced Concrete Apron and Wingwalls 20 19-Nov-08  18-Dec-08
269 Backfill and Finishes 11 18-Dec-08 16-Jan-09
Trackwork (1750m) 430 01-Aug-08  06-May-10 198 | ¥ 06-May-10, Trackwork ( 1750m)
12099 SDS Desgn Complete 0 01-Aug-08*
12060 Issue Construction Drawings 0 05-Nov-08*
162 Earthworks and Subbase 27 14-May-ﬁ9 22-Jun-09
399 Crainage and OLE Foundations 35 23-Jun-09 11-Aug-09
408 Bottom Balast and Ducts 35 12-Aug-08 29-Sep-09
419 Track Laying 65 29-Oct-09 12-Feb-10
A1990 Top Ballast 22 12-Feb-10 16-Mar-10
AZ020 Fencing & Trackside Finishes 35 16-Mar-10 06-May-10 T '
Ingliston Park and Ride Tram Stop 460 01-AUg-08  18-Jun-10 “T8-Jun-10, Ihgliston Park
12089 £DE Design Complete 0 01-Aug-08° -110| ! i .
13070 Issue Construction Drawings 0 01-Sep-08*
163 Civil Engineering and Building Works 65 05-Mov-09  15-Feb-10
218 Order REC Supply 0 02-Feb-10
A1940 Deliver and Install Shelter 10 16-Mar-10  30-Mar-10
A5398 Access for visual inspection for EAM Tram Stop {0 26-Feb-10
installation (07A Ingliston Park+Ride)
AB399 Access for E&M Tram Stop installation (07A Ingliston 0 30-Mar-10
) Park+Ride) |
AS400 Install LV Power Supply and LV Power Equipment 25 30-Mar-10  08-May-10
A5410 Install Telecon Equipment 20 06-May-10  04-Jun-10
AS420 Install Station Control Equipment + AFC Equipment 25 06-May-10 | 11-Jun-10
AS430 Package Test Tramstop 5 11-Jun-10 18-Jun-10
Ingliston Park and Ride Substation 154 15-0ct-09  08-Jun-10
216 Order REC supply from Scottish Power i} 15-Oct-09
226 Civil Engineering and Building Works 65 05-Mov-08  19-Feb-10
A1968 Access for visual inspedion for E&M Substation 0 20-Jan-10 e
installation (07 A Inglistion Park and Ride) * Access !or wsual mspechon for E&M Subseanan installation [O?A Inghstm Pa-
Al e i Optereal o e Access tor E&M Substation |nstal!at|on :O?A Inglistion Park and R«de:
AS980 Power Infeed from Public Net available inc HV cable 0| 18-Feb-10 2 . . F‘owér lnfsed from F—‘ubﬁc Net avallabls c HY cablé !
<
ABS90 Install LV Power Supply and LV Power Equipment 15 19-Mar-10 12-Apr-10 E
AB000 Installation of TPS Equipment 30 05-Apr-10 18-May-10 ;
L : LE Checked Appreved Fage:adiof: ol = V26Baseine NN Actual Work B Critcal Remaining Work V34 @ @ V31 Baseline Milestone ey Summary
O%Aug 08 V34 Design Programme plus progress to 01 Aug 08 1scs = V31Baseine [ RemaningWorkV34 ¢ ¢ V26 BaseineMiesone 4 @ Miestone
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Edivity Hame riginal| Start Finish 2077 20T
Duration } i o T
I ITA[S[OIND
ABMO Install Telecom and Scada 15 26-Apr-10 18-May-10 KK o
AB0Z0 Testing and Commissioning 14 18-May-10  08-Jun-10
Enabling Works 28 01-Aug-08 10-Sep-08
AZ000 Site and Vegetation Clearance 28/ 01-Aug-08  10-Sep-08

Tram
AB380 Track Testing of Tram
Ingliston Park & Ride (exc.) to Edinburgh Airport (inc.)
Enabling Works

A1920 Construct New Hotel Car Park
A1930 Site and Vegetation Clearance
Gogarburn Retaining Wall (W14)

12078 S0 Design Complete
12080 Issue Construction Drawings

167 Gogarburn Retaining Wall (W14}
Gogarburn Culvert No2 (531)

13080 Issue Construction Drawings
165 Divert Flows-Bulk Excavation

309 Precast Culvert Units

319 Reinforced Concrete Apron and Wingwalls

329 Backfill and Finishes
Gogarburn Culvert No3 (534)

13100 Issue Construction Drawings
196 Divert Flows-Bulk Excavation

279 Precast Culvert Units

289 Reinforced Concrete Apron and Wingwalls

299 Backfil and Finishes
Trackwork (833m)

12109 SDE Design Complete

13110 Issue Construction Drawings

168 Earthworks and Subbase

369 Crainage and OLE Foundations
37a Bottom Ballast and Ducts

389 Track Laying

A1810 Top Ballast

80 04-Dec-08

95

i

o

2

o

120 11-Sep-08

(3

wm

2

(=]

430 01-AUG-08  06-May-10
0 01-Aug-08* 5!
0 21-0c-08* 0

15

e

{7

16

3

(=]

0| 27-Oct-08

20-Juk-10 09-Aug-10

20-Juk-10

01-Aug-08  21-Nov-08

21-Nov-08
01-Aug-08  10-Sep-08
29-Aug-08  09-Apr-08
| 29-Aug-08*
05-Nov-08*
08-Apr-09
18-Sep-08  13-Feb-00
18-Sep-08*
12-Nov-08  21-Nov-08
21-MNov-08 | 28-Now-08
18-Dec08  29-Jan-09
29-Jan-09 | 13-Feb-03
1a-Mar-009
11-Sep-08*
21-Nov-08  02-Dec-08
02-Dec-08  09-Dec-08
29-Jan-03  26-Feb-09

26-Feb-09  12-Mar-09

30-Sep-09 | 20-Oct-09

21-Oct-08 07-Dec-09

08-Dec-09 | 12-Jan-10
12-Feb-10 26-Mar-10 1
26-Mar-10  12-Apr-10 :

ey 1450 it
$ 2 Augios* 08 Design Complets
8 ¥ 05-hov-08" lissiie Copstiuction Drawings

e

Dr;

admahinabocebrabnds

awings

JRIRNTERRENE
@ 01-hug-08*, $DS Design Complete
0’: 21:-0@1—05‘. Issue Cons:h'ué:tinh Eira\fmings

Date

Revision Checked

Approved

01-Aug-08

W34 Design Programme plus progress to 01 Aug 08 5CS

Page 54 of 55 =— 25 Baseline

= V31 Baseline

I Actual Work

[/ Remaining Work V34 ¢ < V26 Baseline Milestone

B Critical Remaining Work V34 @

4 V31 Baseline Milestone 'y Simmary
* # Milestone
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li7]0) Adivity Name riginal| Start Fimsh Tok 2009 20T 20T 20T
Duration Float i £ O 7]
: I IATS[OIND] I[F
AZ350 Fencing & Trackside Finishes 17 12-Apr-10  06-May-10 2521, ! : RO - R e g B
Edinburgh Airport Tram Stop 535 01-Aug08  04-Oct-10 '
12069 SDS Design Complete 0 01-Aug-08° g dmugn& iné el Cmpsst;
13120 Issue Construction Drawings 0 10-Sep-08* 3 :101539:};-—&3‘ :Jséue Cmstrud:tim; D;aw!'inq:s ;
169 Civil Engineering and Building Works 65 26-Mar-10  30-Jun-10 | EEEY
208 Order REC Supply 0 20-May-10 Order REC Supp;y
A1880 Deliver and Install Shelter 10 02-Juk10 | 16-Jul-10 i o S
A5438 Access for visual inspection for E&M Tram Stop 0 16-Jun-10 : R T R PR
installation (07A Edingburgh Airport) 5 ;Au:oess for visual |ns;':?et'.'c:aoni1'01'E E&M Tram Stap |L:15ta:llai:ion: n:iJE
AB5439 Access for E&M Tram Stop installation (07A 0 16-Juk10 107! » : Lol il X L e
Edingburgh Arport) i ‘| Access for E&M Tram Sﬁopl installation :07.5 E:t:llngbu:rgl‘-‘rﬁ.!
AS440 Install LV Power Supply and LV Power Equipment 25 16-Juk10 23-Aug-10 105]! = i i i i
AB450 Install Telecon Equipment 20 23-Aug-10 20—Sep-1'0
AB460 Install Station Contral Equipment + AFC Equipment 25 23-Aug-10 | 27-Sep-10 =i F
AS4ATO Package Test Tramstop 5 27-Sep-10  04-Oct-10
AB360 Instaliation of SIG-interlocking cubicle 10 30-Juk10 13-Aug-10
AB3TO Commissioning of SIG -interfocking cubide 5 13-Aug-10  20-Aug-10
Date Revision Checked Approved Page.55.0f55 = \26Bascine NN Actual Work BN Critical Remaining Work V34 @ @ V31 Baseline Milestone 'Weesmy Summary
01-Aug-08 V34 Design Programme plus progress to 01 Aug 08 5CS

=== V31 Baselne [ Remaining Work V34 &

< V26 Baseline Milestone *

# Milestone




BILFINGg BERGER SIEMENS &4z

Civil
Bilfinger Berger — Siemens — CAF Consortium

10.3 Look Ahead Programme

Edinburgh Tram Network Infraco Contract : Period Report No 4 & 5, to 16 August 2008

BFB00056434_0083



Three Month Look Ahead Programme EDINBURGH TRAM NETWORK

b |
BILFINGER |BERGER

SIEMENS

August, September and October 2008

7800 ¥£¥95000949

Civil
Ty 15 Adiivity Tame Start Firish D?lrrhgrﬂ I - : A%ﬁﬁer : R
20 03 0 17 EL) il o7 14 21 ] 5 12 19

dinburg 2 AUQ eptember & Octobe D08

Design Stage Consents 28-Sep-07 A 26-Sep-08 100 v 26-8;&;:-08. Design Stage Consents

TIE Consents 01-0ct-07 A 06-Nov-09 350 :

A1T290 Obtain TRO's 01-Oct-O7T A | 0B6-Nov-09 350 - -

Advanced Works Contract 05-MNov-07 A 28-Aug-08 75 v 2§-Aug-0&. Advanced Works Contract

Key Dates | B S e R ............................................

Commissioning Phase 1a Edinburgh Airport to Haymarket 9

Commissioning Phase 1a Haymarket to Newhaven 0

M & E Design 01-Aug-08  17-Mar-09 150 : :
740 M & E Requirement Defintion Phase Complete 01-Aug-08* 0 M & E Requirement Definition Phase Complete E
5 i E Prakrinay Do s PR Y T T e s e e e S R et S S | ..............................................
T80 M & E Review of Preliminary Design 30-Sep-08 30-Oct-08 0 [ : ]
770 M & E Detail Design Phase 30-Oct-08 28-Jan-09 a0 l:
Railway Electrification 01-Aug-08 | 17-Mar-09 150 :

A1T080 SDS Issue Track Alignment Drawings 01-Aug-08° Q # SDS Issue Track Alignment Drawings

A17090 Basic Design TPS 18-Aug-08 | 20-Jan-09 0] | T

A17100 Detail Design TPS 13-Oct-08 | 17-Mar-09 100 I
A17110 Basic Design OCS 18-Aug-08 | 20-Jan-09 100 [ .

A1T120 Detail Design OCS 13-Oct-08 17-Mar-09 100 [

MUDFA & UTILITIES 01-Aug:08  31-0ct08 64 ; ; v
180 MUDFA & Utlities work area 1 completion 31-Oct-08" o] P ) 0
190 MUDFA & Utllities work area 2 completion 01-Aug-08* 0 » MUDFA & Utilities work area 2 completion .
200 MUDFA & Utilities work for sub section 10 31-Oct-08* Q 0
220 MUDFA & Uilities work area 5 01-Aug-08* 0 B MUDFA & Utilties work area 5 I | .
230 MUDFA & Utilities work for sub section 58 01-Aug-08* 0 p MUDFA & Utilities work for sub section 58
240 MUDFA & Utiiieswork for sub section 5C 01-Aug-08* o] [ MUDFA& Ufiiteswork for sub secfion s~~~ ©
245 Depot SGN Diversion 01-Aug-08° 0 # Depot SGN Diversion
255 Depot Watermain Diversion 01-Aug-08* 0 B Depot Watermain Diversion
260 MUDFA & Utilities work area 8 completion 01-Aug-08* 0 B MUDFA & Utilities work area @ completion

Third Party Notice Periods DEAREOR| 02 Feh-02 129

SECTION 01 NEWHAVEN ROAD TO HAYMARKET AT Uy B e e e
Opening Sequence B (Haymarket to Newhaven Road) 01-Aug-08 A  03-Apr-09 164

Date Revision Checked Approved Page 1 of 21 . Actual Work IR Critical Remairing Work V34 ey Summary

01-Aug-08 3 month look ahead programme SCS C—1 Remaining Work V34 # & Miesione




6800 v£¥95000949

TEdity Mame

Survey & Testing of Existing Road Surfacing
A17500 Laboratory Testing
A17540 Produce Report on Pavement Thicknass

A17550

Produce Digital Video Survey Report

A17560 Pavement Investigation Report

01A Mewhaven Road (inc.) to Foot of the Walk (exc.)
" 01B Foot of the Walk (inc.) to M
E & M Installation
= Foot of the walk {inc.) to Balfour Street (exc.)

Foot of the Walk Tram Stop

Leith Walk Substation

Trackwork
Roadworks

12140 Issue Construction Drawings

12340 Obtain TTRO

12360 Submit Works Package Flan

Foot of the Walk Ch 0-100
A12370 Establish Traffic Management & Temp. Fencing
A12380 Excavate for new channel and kerb line / remove

existing kerbs

A12380 Construct Kerb lines
A12400 Resst Gullies

Leith Wall
A11970 Establish Traffic Management & Temp. Fencing
A11980 Excavate for new channe and kerb fine / remove

existing kerbs

A11930 Construct Kerb lines
A12000 Reset Gullies
A12010 Surface new channel
A12020 Pavement Works
A12030 Street Lighting / Traffic Signals / Road Signs
A12040 Remove fencing and Traffic Management

Leith Walk Ch 250-600

Balfour Streat {inc.) to McDonald Road [exc.)

01-Aug-08 A
15-Aug-08
16-Aug-08

15-Aug-08

01-AUg-08

01-Aug-08

14-Oct-08
14-Oct-08
16-0ct-08
21-Oct-08
28-Oct-08
01-Sep-08
01-Sep-08
03-Sep-08
08-Sep-08
15-Sep-08
02-Oct-08
25-Sep-08

25-5ep-08

13-Oct-08

15-Aug-08
28-Aug-08
20-Aug-08

19-Sep-08

01-Aug-08
14-Nov-08
01-Aug-08*
01-Aug-08*
1&-Aug-08*
14-Nov-08
16-0t.08

30-Oct-08

07-Mov-08

14-Mov-08

14-0ct-08

03-Sep-08
17-Sep-08
25-Sep-08
02-Oct-08
10-Oct-08
13-0Oct-08

06-Oct-08

| 14-0ct-08

{1-ALig

008
T Seplember %B

OCiober

3T 7 7 S 1o [ N [ |
19-Sep-08, Survey & Testing of Existing Road Surfacing

W 01-Aug-08, Trackwork

¥ 03-Oct-08. Foot of the Walk Tram Stop

B issue Construction Drawings

# Obtain TTRO

& Submit Works Package Plan

W 01-Aug-08, Balfour Street (inc) to McDonald Roéd (exc.)

01C McDonald Road.iinc.ﬁ to Princess Street West {exc.) [;T:'T-ﬂn.u}UE: 26-Mar-09 o
e | ...........................................
Ll Revison Checed Approved HegeZolZ B Actual Work B Critical Remaining Work V34 Wy Summary
01-Aug-08 3 month look ahead programme SCS

[ Remaining Work V34 @ + Miestone
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TEdity Mame

McDonald Road (inc.) to Picardy Place {exc.)

=3 Picardy Place (inc.) to St. Andrews Square {(exc.)
" st Andrews Square {inc.)to Princes Street West (exc.)
01D Princes Street (inc.) to Haymarket (exc.)
E & M Installation
" Princes Street West (inc.) to Shadwick Place (exc.)

_Shandwuck Place (inc.) to Haymarket {exc.)

SECTION 2 HAYMARKET CORRIDOR
Opening Sequence A (Airport to Haymarket)

02A Haymarket Corridor

E & M Installations

_Haymarkat {ing.) to Roseburn Junction (ine.)

Haymarket Station Viaduct {$18)

Contract Programms.
Planning And Preparation

2046 Submit Works Package Flan
Site Establishment

2056 Mobilise

Demolition of Caledonian Ale House

Approvals

" Mobilisation

" Main Works

O7-Jul-08 A

07-Jui-08 A

07-Jut-08 A
01-Aug-08
08-ug-08

O7-08 A
29-Aug-08

07-Jui-08 A

[Fimeh

23-Mar-08

23-Mar-09

23-Mar-09
23-Mar-08
Oé—hug—os‘
12-Sep-08
12-Sep-08

18-Aug-08

| Seplember %‘5 OCiober

W 01-Aug-08. 01D Princes Street (inc.j to Haymarl-oét ewe)

v 27—AL;Q—03. St Andrews Square (inc.) to Princes Street West (exc.)

W 01-Aug-08, Princes Street West (inc.) to Shadwick Place (exc.)

W 01-Aug-08, Shandwick Place (inc.) to Haymarkelf::em:l

# Submit Works Package Plan

. ¥ 12-Sep-08, Site Establisnmerit
. :

¥ 18-Aug-08, Darnoliﬁ:on of Caledonian Ale House

Demolition 07-Jul-08 A | 15-Aug-08 =
638 Remove Traffic Management 18-Aug-08* | 18-Aug-08 1
Substructure 11-Sep-08  O7-Nov-08 41
648 Install Traffic Management 11-5ep-08* | 12-Sep-08 1
e e T T gl s T o e ]
1198 Excavate & Blind 12-Sep-08 | 24-Sep-08 8
1269 Abutment Base 16-Sep-08 23-Sep-08 5
1399 Abutment Wall 23-Sep-08 | 03-Oct-08 8 :I :
Pier 1 24-Sep-08  22-0Oct-08 20 v ¥ 22-0ct-08, Pie:
Date Revision Checked Approved Page 3 of 21 B Actual Work BN Critical Remaining Work V24 ey Summary
01-Aug-08 3 month look ahead programme

[/ Remaining Work V34 4 + Miestone




/800 ¥€£¥95000949

Wity 1D Edivity ame Start Firish gin.
Duration |
1208 Excavate & Blind 24-Sep-08 | 26-Sep-08 2
1218 Base 26-Sep-08 | 03-Oct-08 5
13089 Wall 03-Oct-08 15-0ct-08 8
1319 Backdil 15-Oct-08 22-Oct08 5
Pier 2 26-Sep-08 | 03-Nov-08 26
1228 Excavate & Bind 26-Sep-08 30-Sep-08 2
1238 Base 03-Oct-08 10-Oct-08 5
1329 Wall 15-Oct-08 27-0Oct-08 8
1339 Backil 27-Oct-08 03-Nov-08 3]
Pier3 30-Sep-08 | 06-Nov-08 T - y
1248 Excavate & Bind 30-Sep-08 | 02-Oct08 - -
1258 Base 10-Oct-08 17-Oct-08 5 —
1349 Wall 27-Oct-08 08-Mov-08 g |:
Pierd 02-Oct-08 24-Oct-08 16 v 24—0(1-08.5
1268 Excavate & Blind 02-Oct-08 06-Oct-08 2 .
e e o T gl W, |
East Abutment 06-Oct-08 O7-Mov-08 24 y
1288 Excavate & Blind 06-Oct-08 14-0ct-08 6
1388 Abutment Base 24-0ct-08 | O7-Nov-08 10 I:
Suparsructure 0 |
Trackwork (1135m) 07-Aug-08  05-Nov-08 4| v
10340 Issue Construction Drawings 12-Aug-08* Q # Issue Construction Drawings
Contract Programme 09-Sep-08  05-Nov-08 41 : v
Planning And Preparation 07-Aug-08  11-Aug-08 2| e 11-Aug-08, Planning And Prepaléatlon
10620 Technical Approval Drainage 11-Aug-08* Q & Technical Approval Drainage :
2086 Submit Werks Package Fian 07-Aug-08 of T @ Submit Works Package Plan
Earthworks 03-Sep-08  07-Oct-08 24| ¥ ¥ 07-Oct-08, Earthworks
1408 Site Clearance 03-Sep-08 | 05-Sep-08 2
1649 Temporary Fendng 09-Sep-08 | 11-Sep-08 2
1668 Topsoil Strip 11-Sep-08 ! 15-8ep-08 2
1688 Excavate / Fil 15-Sep-08 18-Sep-08 3
1609 Formation Trim 18-Sep-08 07-0ct-08 13 [ ]
1709 Subbase 18-8ep-08 | OV-Oct-08 13 [ ]
Hay ket Terrace Sub ion Q
Date Revision Checked Approved Page 4 of 21 B Actual Work BN Critical Remaining Work V24 ey Summary
01-Aug-08 3 month look ahead programme C—1 Remaining Work V34 # & Miesione




8800 ¥£+95000949

ity 1D Edivity Hame Start Firish Agin: 2008
Duration Agust T Seplember % Oclober
T I e WO e [ O Vi I S V- s - I 05 1 2 [ & 1
Haymarket Station Tram Stop 01-Aug-08 | 01-Aug-08 0 W 01-Aug-08, Haymarket Station Tram Stop !
19360 JEate G s aion DrEwhigs BT AT O o= s e s
SECTION 05 ROSEBURN JUNCTION TO GOGAR 06-Juk08'A  20-Mar-09 172
Opening Sequence A (Airport to Haymarket) 06-Jul-08 A | 20-Mar-09 172

05A Rosebum Junction (exc.) to Balgreen Road (ine.)

E & M Installations

_Rnﬁehum Junction {exc.) to Murrayfield Sladium_lin{:.J U'1--}lu|_:_l-0Ei

Russel Road Underbridge (520) 01-Aug-08
01-Aug-08

01-Aug-08

Contract Programme

Planning & Preparation

1176 Submit Works Package Flan

1147 Temporary Works Mebilise & Design (inc. Gl) 01-Aug-08

1247 Metwork Rail Form C Approval 01-Aug-08

2096 Let Sheet Piling Sub Contract

827 Let Bored Piling Sub Contract

876 TTRO for Road Closure

806 Book Network Rail Possession 1 01-Aug-08
Site Establishment 10-Sep-08

1076 TM Close Russell Road 10-Sep-08

1077 Temporary Fendng 11-Sep-08

1086 Site Clearance 15-Sep-08

1086 Offices, Compounds & Welfare Fadilities 15-Sep-08

a77 Possession 1 28-Sep-08

987 Protection fence to Network Rail 28-Sep-08
Substructure 29-Sep-08

West Abutment 29-5ep-08

Foundation

08-Aug-08*
22-Aug-08
26-Sep-08
1&-Sep-08
12-Sep-08

13-Aug-08

20-5ep-08

| 11-Sep-08

15-Sep-08
29-Sep-08
22-Sep-08
28-Sep-08
28-Sep-08
12-Nov-08

12-Nov-08

v ZB-S\fep-Ua. Flanning & Preparation

@ Submit Works Package Flan

# Let Sheet Piing Sub Contract

# Let Bored Piling Sub Contrati

4 TTRO for Road Closure

v v 2:9- Sep-08, Ste Establishment
i ]
==
|
1]
0

1106 Install Piling Platform 29-Sep-08 01-Oct-08 3
1107 Mobilise Sheet Piling Rig 02-Oct-08 02-Oct-08 1 1]
1116 Install Sheet Piles 03-Oct-08 05-Oct-08 2 . ==
1126 Remove Piling Platform 07-Oct-08 | 07-Oct-08 1 ]
1136 Excavate 08-Oct-08 | 09-Oct-08 2 B 7
1148 Mobilise Bored Filing Rig 10-Oct-08 10-Oct-08 1 1]
1156 Install Bored Piles 13-Oct-08 15-0ct-08 3 =
Date Revision Checked Approved Page 5 of 21 B Actual Work BN Critical Remaining Work V24 ey Summary
01-Aug-08 3 month look ahead programme SCS C—1 Remaining Work V34 # & Miesione
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ity 10 Ediivity Mame Start Fimish g 2008
Duration | August T Seplember %’B OCiober
v T [ T O [ ¥ e . 31 [ Or [ 14 1 = ] I 065 1 2 [ & 1
1166 Demobilise Bored Piling Rig 16-Oct-08 16-Oct-08 1 ' [1]
517 Pile Testing {Dummy} 16-0ct-08 12-MNov-08 20 [
R e S .......................................
East Abutment 02-0ct-08 | 25-Oct-08 20 v v 2
Foundation v v
Install Piing Platform 02-0ct08 | 03-Oct-08 2 '@
1118 Mobilise Sheet Piling Rig 07-Oct-08 07-Oct-08 1 I ]
1186 Install Sheet Piles 08-Oct-08 | 10-Oct-08 3| ==
1196 Remove Piling Platform 13-Oct-08 130ct-08 1 1]
1208 Excavate 14-Oct-08 16-Oct-08 3 =
1216 Mobilise Bored Piling Rig 17-Oct08 | 17-Oct-08 1 ]
1226 Install Bored Piles 20-Oct-08 23-Oct-08 4 =l
1236 Demobilise Bored Piing Rig 24-0ct08 | 24-0ct-08 ) S 1
916 Excavate and cut pile heads 27-0ct-08 29-Oct-08 3 =
Abutment Wall -
Russell Road Retaining Walls (W3 and W4) 18-Aug-08 24-Mov-08 70 v
Contract Programme 19-AUG-08  24-Nov-08 70 T
Planning and Preparation 19-Aug-08  19-Sep-08 23| v ¥ 19-Sep-08, 'P:'a'n'nf.h'g and Preparation
2086 Obtain Building Warrants 19-Aug-08 Q # Obtain Building Wairrants I
2326 IFC Network Rail Car Park 19-Sep-08* Q I ® |FC Network RaiIECar Park
Demolition 19-Aug-08  24-Nov-08 70 v :
320 Site Clearance 19-Aug-08 15-Sep-08 20 [ ]
327 Demolish Existing Bulldings 16-Gep-08  24-Nov-08 sol | o
Murrayfield Tram Stop Retaining Wall {(W18) 01-Aug-08  17-Nov-08 75
10740 Issue Construction Drawings 01-Sep-08* Q b Issue Construction Drawings
Contract Programme 29-5ép-08  17-Nov-08. ] i v
Planning & Preparation 01-Aug-08  31-0ct-08 64 Vi
oo Termpotery Wik G 0 R ?—Sep—ﬂé o R e —— e
1257 Metwork Rail Form C Approval 13-Aug-08 | 22-Oct-08 50 L ]
1456 Submit Works Package Flan 03-Sep-08 0 4 Submit Works Package Plan
1476 Book Network Rail Possession 1 01-Aug-08 Q B Book MNetwork Rail Possession 1 4
2108 Let Sheet Piling Sub Contract 17-0ct-08 0 # Let Sheet Piling Sub Cu
o R R D et e ——— S ’
Site Establishment 29-Gep-08  20.0ck08 2 7 v 29
Date Revision Checked Approved Page 6 of 21 . Actual Work IR Critical Remairing Work V34 ey Summary
01-Aug-08 3 month look ahead programme C—1 Remaining Work V34 # & Miesione




0600 ¥£¥95000949

ity 1D Adiity Name Start Fish Durrgnm. I e : 2008 . 55 —
. | % [ W [ 3 | && [ 9 [ Or [ M T 2T 1 I 05 1 2 [ & 1
1087 Temporary Fencng 29-Sep-08 | 01-Oct-08 2 D 1
1486 Site Clearance 01-Oct-08 | 28-Oct-08 20 ; ]
1496 Offices, Compounds & Welfare Fadiiies 01-Oct-08 | 05-Oct-08 5 :I
957 Possession 1 150008 Od08 ] = el ot et et ol et it i i A A Tl 5 A AN n ........................
998 Proteciion fence to Network Rail 12-Oct-08 12-Oct-08 1 1]
Foundations 290008 03Nov-08 3 o
1147 Install Piling Platform 29-Oct-08 | 31-Oct-08 2 I:I
1168 Mobilise Sheet Piling Rig 31-Oct-08 03-Nov-08 1 : E
e R e P R B ~ 'zi;'s'e'p'-'u':a'.'"I"r'a'dé:}brk'(-i?ﬁhj' (rr ey erree)
10180 Issue Construction Drawings 24-Sep-08* 0 ® lssue Cm?ﬂsﬂ'ucnon Drawings
Murrayfield Stadium Tram Stop 02-5ep-08  02-Sep-08 4] W 02-Sep-08. Murrayfield Stadium Tram Stop I
10460 Issue Construction Drawings 02-Sep-08* 0 # Issue Construction Drawings

Murrayfield Stadium (exc.) to Balgreen Road {inc.)

16-Juk-08 A

Rosehurn Street Viaduct (S21A) 01-Sep-08  01-Sep-08 0 W 0i-Sep-08, Roseburn Sireet Visuct (8298 1T
10751 Remove Scotrail Ol Tanks 01-Sep-08* 4] 0 Remove Scotrail Ol Tanks |
Murrayfield Retaining Walls (521B) 16-Jul-08 A 20-Mar-09 153 :

10700 Issue Construction Drawings 14-Aug-0&* Q ¥ Issue Construction Drawingi?s

Contract Programme 01-Aug-08  20-Mar-03 153 '

Plai g ik Bl 1608 A 14-0ck08 | e e P L Pt PR
1466 Submit Works Package Flan 14-Aug-08 0 @ Submit Works Package Pial§1 .
1526 Book Network Rail Possession 1 01-Aug-08 1] # Book Network Rail Possession 1 : :
2116 Let Sheet Piling Sub Contract 289-Sep-08 1] * Le? Sheet Piling Sub Confract
2136 Temporary Works Design 16-Ju-08 A |1 5-Aug-08 ] e T | {
2137 Metwork Rail Form C Approval 05-Aug-08 14-Oct-08 s

Site Establishment 09-Sep-08  09-Oct-08 2 s ¥ 09-0ct-08, Site Establishment
1067 Temporary Fendng UQ-Sep-'OB 11-Sep-08 2 (|
1566 Site Clearance 11-5ep-08 08-Oct-08 20 [ - |
1576 Offices, Compounds & Welfare Fadiiies 11-Sep-08 | 18-Sep-08 5 o]
T e BT e R T - A
1578 Protection fence to Network Rail 21-Sep-08 21-Sep-08 1 (]

Foundations 05008 25Nov-08 ® v
1157 Install Filing Platform 09-Oct-08 130ct-08 2 =3
1178 Mobilise Sheet Piing Rig 13-0ct08 | 14-Oct-08 1 o
T Ty T s T R e e e G s ]

Date Revision Checked Approved Page 7 of 21 B Actual Work BN Critical Remaining Work V24 ey Summary

01-Aug-08 3 month look ahead programme

[ Remaining Work V34 @ + Miestone




1600 ¥€¥95000949

ity 10 Ediivity Mame Start Firish g 2008
Duration | | August T Seplember %’B EERT]
27 8] 10 17 oL < o7 1 524 | 05 1z 18
M Iri __,' id Stadium Accommodation Works 01-Aug-08  24-0c¢t08 B0 24-0&-0%
10780 Murrayfield Stadium Accomodation Warks 01-Aug-08" | 24-Oct-08 60 I ] '
Murrayfield Stadium Underpass (S21C) 01-Aug-08  DB-Nov-08 69 7
Contract Programme 26-Aug-08  03-Nov-08 50 v '
Bl i A BRI A TR | e o e s R d
1217 Temporary Works Design & GI 01-Aug-08 | 12-Sep-08 30 [ ] .
1267 Metwork Rail Form C Approval 11-Aug-08 17-Oct-08 50 [ ]
2126 Let Sheet Filing Sub Contract 06-Oct-08 0 : # Let Sheet Piling Sub Contract
866 Submit Werks Package Flan 12-Sep-08 1] & Submit Works Package F'Iané
896 Book Network Rail Possession 1 05-Aug-08 ol | # Book Network Rail Possession 1 R
Site Establishment 07-Cct08  19-0ct-08 ] PE—— 19-Oct-08, Site Es%
936 Temporary Fendng 07-Oct-08 08-Oct-08 2 O ;
946 Site Clearance 02-Oct-08 10-Oct-08 2 a
956 Offices, Compounds & Welfare Fadilities 13-0ct-08 17-0ct-08 ] — |
- Posesssion 1 TR Y - e Tt
967 Protection fence to Network Rail 19-Oct-08 18-Oct-08 1 0
Substructure 19-0ct08  06-Nov-08 14 —
Bottom Slab 19-Oct-08 28-0ct-08 8 P ]
1006 Sheet Filing 19-0ct-08 | 18-Oct-08 1 L]
T e e T T ] R s = [I i oy
966 Excavate & Blind 21-Oct-08 22-0ct-08 2 =]
976 Fmwk, Rebar, Concrete 23-0ct-08 | 29-Oct-08 5 — |
Sidewall 1 30-Oct-08 06-Nov-08 3] F
1026 Fmwk Rebar, Concrete 30-Oct-08 06-Nov-08 6 I:
Sidewall 2 ol | .
Stubwall 0
Superstructure a
Murrayfield Retaining Walls (S21D) 0
Contract Programme 0
Site Establishment o|
Water of Leith Bridge (S21E) Q
Contract Programme (]
Site Establishment 0
Baird Drive Retaining Walls {W8) 27-Aug-08 08-Jan-09 a5 v
01_Mg_oDatzits T Revision Checked Approved Page & of 21 ; :::;Ii:rn:n:wm - ’_’ (:i'li'::;::emaining WWork V34 e— O mary




ity 10 Ediivity Mame Start Firish g 2008
Duration | | August T Seplember %’B Ociober
T S e s s (s e s e e S [ e . s (e | L e |
10690 Issue Construction Drawings 27-Aug-08* [¢] * Isa;eEConslrumjon Crawings ]
12370 Submit Works Package Flan 27-Aug-08* 1] * Subn‘;'rt Works Package Flan
Contract Programme 24-Sep-08 08 Jan-09 65 v _ :
114 Site Clearance 24-Sep-08 | 08-Oct08 10 |:|
458 Foundations 08-Oci-08 20-Oct-08 15 I | [ ]
= ey et T B B R e :
Site Establishment 1] j
Balgreen Road Bridge ($22) and Retaining Walls (W3} 01-Aug-08 01-Aug-08 Q W 01-Aug-08, Balgreen Road Bridge (S$22) and REE\ainl’ng Walls (W3
Contract Programme 01-Aug-08  01-Aug-08 0 W 01-Aug-08, Contract Programme i
Site Establishmant 5}
Tesckivark (1008im) e TZhserDs | e Rt S e 'Z'iié'ep'—djé.' e S 4
10080 Issue Construction Drawings 24-Sep-08* 0 #* |ssue Cot:wsﬂ'ucton Drawings
Balgreen Road Tram Stop Q I :
Jenners Depository Sub Station 4]

058 Balgreen Road (exc.) to Edinburgh Park Central (inc.)

E & M Installations

Balgreen Road (exc.) to Saughton Road North (inc.) 06-Jul-08 & | 24-Mov-08
Carricknowe Bridge (523) 06-Jul-08 A O7-Nov-08 2] 3

Planning & Preparation 06-JuL-08 A 22-Sep-08 B ¥ 22-Sep-08, éjlanning & Preparation
1387 Temparary Works Design 06-Jul-08 A | 18-Aug-08 ] | —— : :
1347 Metwork Rail Form C Approval 01-Aug-08 22-Sep-08 35 [ - R e e MR
2246 Submit Works Package Flan 18-Aug-08 1] 4 Submit Works Packaigs Flan

Contract Programme 22-Sep-08  07-Nowv-08 < v
Carrick Knowe disruptive possessions 22-Sep-08 O7-Mov-08 34 | L,

Establishment

Pe— (1-Oct-08, Edtablishment

Temporary Fencng 22-Sep-08"  29-Sep-08 e
13 Haul Roads 22-Sep-08 | 29-Sep-08 5 : —
24 Possessions 1 ( 12hrs) 29.Sep-08 0 # Possessions 1 (12nrs)
B14 Erect Network Rail Safety Barrier 29-5ep-08 01-0ct-08 brd | :J

North Abutment

v

y 13:0ct08, Excavate and Bir

Excavate 10-Oct-08 4
16 Blinding 10-Oct-08 13-0ct-08 1
96 Temporary Support to Raiway Lines 29-Sep-08 06-Oct-08 5
Date Revision Checked Approved Page 9 of 21 . Actual Work IR Critical Remairing Work V34 ey Summary

01-Aug-08 3 month look ahead programme SCS

[/ Remaining Work V34 4 + Miestone
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iy 10 Aty Hame Start Fimish Ongina 2008
Duration | Fugust T Seplember %’B EEETE]
T 1 B [ W [ W ] =& 3 1 or | @ [ = ] | I 18
P—— 24-01-08,
o Dt g T LT o B B i : s
T Concrete 23-Oct-08 24-Oct-08 1 ] |
a7 Shuttering 16-0ct-08 | 23-Oct-08 5 —/
~:
a8 Shutter rear face 24-Cct-08 | 31-Oct-08 5 —
South Abutment v
P— 7). 0)t-08, Exca)
Biinding 17-Ock-08  20-Oct-08 1 = s
206 Temporary Support to Railway Lines 06-Oct-08 13-0ct-08 5 |:] """"
236 Extavate 13-Oct-08 17-Oct-08 4 =
—
177 Sted fiing 23-0ct-08 04-Mov-08 8 IZ
Shuttering 310ct08 | O7-Nov-08 5 d
Run On Run Off Slabs
_Trackl-aying
" M&E Works
Site Establishment
Trackwork (1690m) 05-Aug-08 24-Mov-08 79 v
12830 Issue Construction Drawings 05-Aug-08* 0 # Issue Construction Drawings
Ballastad Track 1160m 27-Oct-08 24-Nov-08 20 —
1533 Earthworks - Subbase 27-0ct-08  24-MNov-08 20 _
Concrete Slab Track 590m 29:Sep-08  14-Nov-08 ag| G :
1543 Earthworks- Subbase 29-Sep-08 14-Mov-08 24 [
Saughton Road North Tram Stop 01-Aug-08  01-Aug-08 Q W 01-Aug-08, Saughton Road Morth Tram Stop
Date Revision Checked Approved Page 10 of 21 . Actual Work IR Critical Remairing Work V34 ey Summary
01-Aug-08 3 month look ahead programme C—1 Remaining Work V34 # & Miesione
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Ediivity Mame Start Firish g 2008
Duration ALgUst T Seplember %5 Oclober
27 W [ ® | 7 | &% [ 9aF [ 0fr [ ¥ [ 2T 1 I 05 1 2 [ & 1
Issue Construction Drawings [¢]  Issue Construction Drawings !

Saughton Road North (exc.) to Bankhead (inc.)

Bankhead Drive Substation 9
Bankhead Retaining Wall (W11} 01-Aug-08 | 02-Mov-08 65
Contract Programme 0i-Aug-08  28-Aug-08 20 % 2;3—Aug-08. Contract Programme
Planning & Preparation 01-Aug-08  31-Oct-08 84 ' v
1227 Temporary Works Design 01-Aug-08 | 12-Sep-08 0 [ ]
o Ty T e T Err . e e e s ——— e -
1966 Submit Werks Package Flan 12-Sep-08 1] & Submit Works Package F'Iané
817 Order Reinforeed Earth Materials 31-Oct-08 0 0
837 Let Sheet Filing Subcontract ' 10-Oct-08 4] # Let Sheet Piling Subcentract
Wall Construction 200608 02:Nov-08 0 y—
T Topsai Strip OCCCEE T R e e ......................... D ...........
1180 Install Filing Platform 22-0ct-08 23-0ct-08 2 o
1188 Mobilise Sheet Piling Rig 24-0ct-08 24-Oct-08 1 ]
1986 Install Sheet Files 26-Oct-08 02-Nov-08 2 |:
Bankhead Tram Stop 01-Aug-08 01-Aug-08 (1} W 01-Aug-08, Bankhead Tram Stop j
o Jatio Congrtion Drawings O At 08" - T i e e s S S Jome
South Gyle Access Bridge (526) 01-Aug-08  0%9-Jan-09 103
12880 Issue Construction Drawings 01-Aug-08* 0 # Issue Construction Drawings
Contract Programms. 01-Sep-08  09-Jan-09 8 h
156 Substructure 01-Sep-08 08-Jan-09 83
F.'vannln_'g T T = e
1237 Temporary works design 01-Aug-08 | 15-Sep-08 30 [ ]
1287 hetwork Rail Form C Approval 11-Aug-08 20-Oct-08 50 [ - ]
756 Submit Werks Package Flan 15-Sep-08 0 # Submit Waorks Package iﬂlan
768 Place orders for PCC Beams and bearings 18-Aug-08 0 # Place orders for PC(;': Beams and bearings :
776 Let Sheet Piling Sub Contract 08-Oct-08 of | I @ Let Sheet Piing Sub Contract i
TIT Let Bored Piling Sub Contract 130ct-08 0 # Let Bored Piling Sub Comraci
786 Book Metwork Rail Possession 5 11-Aug-08 0 # Book Metwork Rail Possession 5 .
796 Book Metwork Rail Possession 6 18-Aug-08 0 ¥ Book Network Rail Pips-seﬁ'on ] |
Site _Eajta:'l:i_ﬁshmé!ﬂ 03-Oct-08  16-0c-08 g : P—— 16-Oct-08, Site Establisi
.366 Tagotaly Fendng T TCE 08 o P : e ——._ |
376 Site Clearance 07-Oct-08 09-Oct-08 2 =
Date Revision Checked Approved Page 11 of 21 . Actual Work IR Critical Remairing Work V34 ey Summary
01-Aug-08 3 month look ahead programme C—1 Remaining Work V34 # & Miesione




6600 ¥£¥95000949

iy 10 Aty Hame Start Fimish rigina 2008
Duration Fugust T Seplember %’B OCiober
7 W [ 0 | JC | 2R 31 [ Or [ 14 1 = ] | Y ] N |
386 Offices, Compounds & Welfare Faalities 08-Oct-08 16-0ct-08 5 A —— |
Substructure 20:0ct08  31-0ck08 10 P—
West Abutment 20-Oct-08  31-Oct-08 10 —
Foundation 10| [ [ —1
Traffic Management 22-0ct-08 2 =3
406 Mobilisz Sheet Piling Rig 22-Oct-08 24-Oct-08 2 =
418 Reail Possession 1 26-0ct-08 | 26-Oct-08 1 I
448 Install Sheet Piles 26-Oct-08 | 27-Oct-08 2 (=]
456 Demobilise Sheet Pilng Equipment 28-Oct-08 | 28-Oct-08 i i e
1t Stage Excavation 20-0ct08 | 31-0ct-08 3 =

Abutment Wall
" Wing Wall South
_Win_g Wall North
East Abutment

22-0ct-08 30-Oct-08

Foundation

Traffic Management 22-0ct-08 24-0ct-08

Mobilise Sheet Filing Rig 29-0ct-08 | 30-Oct-08 2
Abutment Wall
_Wing Wall South

" Wing Wall North

Superstructure
Trackwork (1260m) 05-Aug-08  05-Aug 08 Q W 05-Aug-08, Trackwork (1260m)
12880 Issue Construction Drawings 05-Aug-08" 0 # Issue Construction Drawings
Bankhead (exc.) to Edinburgh Park Station (inc.}
Trackwork (790m) 05-Aug-08  0B-Nov-08 67 v
12900 Issue Construction Drawings 05-Aug-08* 0 # Issue Construction Drawings
Contract Programme 02-Sep-08  0B-Nov-08 47
Planning And Preparation 08-Aug-08  08-Aug-08 Q W 08-Aug-08, Planning And F'reparatian
2146 Submit Werks Package Plan 08-Aug-08* ol | @ Submit Works P'au'qa'g-e Plan T
Earthworks 12-Sep-08  09-Oct-08 19 v ¥ 09-Oct-08, Earthworks
1418 Site Clearance 12-Sep-08 | 16-Sep-08 2 —
1718 Temporary Fendng 12-Sep-08 16-Sep-08 2 ==
1729 Topsoil Strip 16-Sep-08 18-Sep-08 2 =
1739 Excavate / Fil 18-Sep-08 | 25-Sep-08 s| T |
Date Revision Checked Approved Page 12 of 21 . Actual Work IR Critical Remairing Work V34 ey Summary
01-Aug-08 3 month look ahead programme SCS C—1 Remaining Work V34 # & Miesione
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ity 1D

Ediivity Mame Start Firish g 2008
Duration | Agust T Seplember %’B Ociober
T S < O s (s e O, e e S [ s 7. s [ (Y [ N |
1749 Formation Trim 25-5ep-08 08-0ct-03 10 {
1758 Subbase 25-8ep-08 | 09-Oct-08 10 :I
Edinburgh Park Station Tram Stop 01-Aug-08 01-Aug-08 Q W 01-Aug-08, Edinburgh Park Station Tram Stop
12910 Issue Construction Drawings 01-Aug-08* 0  Issue Construction Drawings
Edinburgh Park Station (exc.} to Edinburgh Park Central (inc.) I
Edinburgh Park Central Tram Stop
Trackwork (854m ) 05-Aug-08  05-Aug-08 0 W 05-Aug-08, Trackwork (854m)
12830 Issue Construction Drawings 05-Aug-08* Q # Issue Construction Drawings
Edinburgh Park Station Bridge (527) O7-Jul-08 A | 12-Mov-08 91
Contmct ngmm_.s. ‘29-Aug-.08 1‘2-Nov-08 - ; A A n A e A g o A A Ao e
Establishment 29-Aug-08  09-Sep-08 )| — 08-Sep-08, Establishment
184 Possession 1{12hrs) 05-5ep-08 0 ; # Possession 1(12hrs)
363 Haul Roads 29-Aug-08" | 05-Sep-08 5 I:I
42 Temporary Fendng 29-Aug-08* | 05-Sep-08 5 l___l |
Aidi30 Network Rail Protection Barrier T e -l R B U s
North Approach Ramp 05-Sep-08  20-Oct-08 39 v Vv :
Abutment ‘ ¥ ¥ 20-0c-08, Abum%
P 15-Sep-08, Base Céonsvumon s
Concrete 17-Sep-08 | 18-Sep-08 1 o
- S g e Spesa e s 1
758 Steelfixing 10-Sep-08 | 16-Sep-08 4 == 1
¥ v 20-0c-08, Wall g
1111 Concrete 03-Oct-08 06-Oct-08 1 —
292 Ballast Wall 06-Oct-08 130ct-08 5 ]
— Cladding TSR s = Saenaes S A e 5
57 Shuttering 26-Sep-08 | 0%-0ct08 5 |
768 Steelfixing 22-Sep-08 | 26-Sep-08 4 | | :
Ye— 10-Sep-08, Excavation
2687 Blinding 09-5ep-08 10-Sep-08 1 (] !
o T e T S s ——— I:I
Reinforced Earth Wall - - 3
Mass Conarete Footing 28-Oct-08 30-Oct-08 2 =
South Approach Ramp 10-Sep-08 12-MNov-08 45 v

Date

Revision Checked

Approved

01-Aug-08

3 month look ahead programme 5C5
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iy 10 Aty Hame Start Fimish rigina 2008
Duration | Fugust T Seplember %’B OCiober
T S < s e s i .} T [ e e s A L e |
459 Place Fill 28-Oct-08 12-Nov-08 1 3 |:
738 Mass Concrete Foofing 24-Oct-08 28-0ct-08 2 ==
A14160 Build Wall units 28-Oct-08 12-Nov-08 11 :
v v 24-Od-08,:
Wy 15-Sep-08, Excavation i
ARt g o s | R S e T
436 Excavation 10-Sep-08  12-Sep-08 2 | ;
— 24-5&p-Q?3. Base Construction
589 Shuttering 18-Sep-08 23-Sep-08 3 =
778 Steelfixing 16-Sep-08 | 22-Sep-08 4 =
s S S et e S R S g ..............
v ; v 24.00.08
1121 Concrete 09-Oct-08 10-Oct-08 1 m] |
322 Ballast Wall 10-0ct-08 | 17-Oct-08 5 [i———]
523 Cladding 17-Oct-08 24-Oct-08 5 ———
% S e T R e e - e VR -
TE8 Steelfixing 26-5ep-08 02-Oct-08 4 |:|
Pier 1 05-Sep-08 05-Nov-08 43 v
Columns 05-Mov _
Steel fining 05-Nov-08 |:
Base Construction — 19-Sep-08 .Base-EC.u"is.trﬁdlbh .
Steel fiding 10-Sep-08 | 17-Sep-08 =—33 :
201 Shuttering 12-Sep-08 18-Sep-08 4 | i
Conerete 18-Sep-08 | 19-Sep-08 1 o f
vation and Blinding yem— 10-Sep-08, Excavation and Blinciing
S st o ] o e e :
800 Blinding 09-Sep-08 10-Sep-08 1 | i
Pier 2 10-Sep-08 26-Sep-08 12 P — 28585;)—05. Pier 2
Excavation and Blinding -I Wy 15.Sep-08, Excavation énu Biinding
Excavation 10-Sep-08 | 12-Sep-08 2 | :
Biinding 12-Sep-08 | 15-Sep-08 . R T ;
- P—— 26—85:;)-08. Base Construction
25-Sep-08 26-Sep-08 1 o :
Steel fidng 17-Sep-08 | 24-Sep-08 5 =
Date Revision Checked Approved Page 14 of 21 . Actual Work IR Critical Remairing Work V34 ey Summary
01-Aug-08 3 month look ahead programme
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iy 10 Aty Hame Start Fimish Ongina 2008
Duration | August T Seplember %’B OCiober
T I N T s T ] P T e . e e L e |
261 Shuttering 16-5ep-08 25-Sep-08 4 | |
Pier3 15-5ep-08 03-Oct-08 v W 03-Oct-08, Pier 3
Excavation and Blinding P 13-Sep-08, Exnavaiuon and Blinding
Biinding 17-Sep-08 | 18-Sep-08 1 (=] :
820 Excavation 15-Sep-08 17-Sep-08 2 = !
Base Construction -l e . — 03-Oct-08, Base Construction
Concrete 03-Oct-08 1 a
221 Steel fidng 24-Sep-08 01-0ct-08 1 |:]
231 Shuttering 26-Sep-08 | 02-Oct-08 4 I:I
Columns - I
Pier 4 18-Sep-08  10-Oct-08 16 R, . —y 0005 Perd
Excavation and Blinding P— ZS—SQP—OS; Excavation and Blinding
Excavation 18-Sep-08 (=] i
860 Blinding 22-Sep-08 [m] : ]
Base Construction 01-Oct-08 ﬁ 10-Oct-08, Base Construction
prrem ! s s
341 Stedl fixing 01-0ct08 | 08-Oct-08 5 —
351 Shuttering 02-0ct-08 09-Oct-08 4 i | —=———
Columns
Pier 5 05-Sep-08 17-0ct-08 0 v ¥ 17-0ct-08, Pier 5
Excavation and Blinding | y— '10—'Sep—'05.”E'xca'v'éﬁoh and .B.Ii.ndiiﬁg :
Excavation 05-Sep-08 09-Sep-08 = |
840 Blinding 09-Sep-08 | 10-Sep-08 1 O ]
Base Construction P—— 17-Oct-08, Base Cons:
Concrete 16-0ct-08 | 17-Oct-08 o
294 Steel fixing 08-0ct-08  15-0ct-08 5 =
321 Shuttering 10-Oct-08 16-Oct-08 4 I:l
Columns |
Pier 6 10-Sep-08 v v 24-Oct-08]
Excavation and Blinding 10-Sep-08 Wm— 15-Sep-08, Excavation %nd Blinding
e 1056008 1286008 D R T
200 Blinding 12-Sep-08 | 15-Sep-08 1 =3 :
Base Construction 15-Oct-08 P— 24-O01-08)]
Date Revision Checked Approved Page 15 of 21 . Actual Work IR Critical Remairing Work V34 ey Summary
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[—1 Remaining Work V34 ¢ + Miestone




6600 ¥€+¥95000949

iy 10 Aty Hame Start Fimish Ongina 2008
Duration August I Seplember %’B OCiober
T s ] e e ) e T [ e i e | (L [ b e e |
361 Concrete 23-Oct-08 | 24-0ct-08 1 1 [u]
3 Steel fiing 15-0ct-08 22-0ct-08 5 |
T e T A T R b
0
Pier 7 15-Sep-08 31-Oct-08 4 v v
Excavation and Blinding ey 15-Sep-08, Emavaiu‘on and Blinding
Excavation 15-Sep-08 17-Sep-08 = :
Blinding 17-sep08 |18sepoz 1| | B R
Base Construction p—
Concrete o]
Steel fixing |
Shuttering —
Columns
Superstructure
Span South Ramp to Pier 1
_Span Pier 1 to Pier 2
Span Pier 2 to Pier 3
_Span Pier 3 to Pier 4
_Sp-an Pier 6 to Piar 7
_Span Pier 7 to North Ramp
_Sp-an Pier4to Piers
_Span Pier 5 to Pier &
Trackwork
M & E Works 0
Site Establishment 4] ¥
Planning And Preparation 07-Ju-08 A 22-5ep-08 54 ¥ 22-Sep-08. iﬂlanmng And Preparation
T80 Terapocory ek Bestgn OTANORA: |12 Rug08 T A ————
1417 Metwork Rail Form C Approval 01-Aug-08 22-Sep-08 35 - ]
2256 Submit Works Package Flan 15-Aug-08* 0 & Submit Works Package Plisan
05C Edinburgh Park Central (exc.) to Gogarbum (inc.} :
E & M Installations
I e
Depot to Gogarburn Q
Date Revision Checked Approved Page 16 of 21 . Actual Work B Critical Remaining Work V34 ey Summary
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ity 1D [Adivity Mame 2008
17 oL ! 3T o7 Sﬁﬁ-!? il %B 05 0‘62555 18
Edinburgh Park (exc.) to Gyle Centre {inc,) "
Trackwork (760m) 06-Aug-08 13-0ct-08 48 v ¥ 13-Oct-08, Trackwork (TEOrrti
12950 Issue Construction Drawings 18-Aug-08* Q # Issue Construction Dérawings
Gcmwe:-?m'_g:mm‘a- 15:5ep-08 PR i ...................... S , L G SRS 58 R e ContractF'rograrr
Planning And Preparation 06-AUgG08  14-Aug-08 & Pe— 14-Aug-08, Planning And F'if'sparaﬁm I .
10610 Technical Approval Drainage OB-...Aug-Ua' 0 # Technical Approval Drainage !
2156 Submit Works Package Flan 14-Aug-08 0 # Submit Works Package Plaé1
Earthworks 11-Sep-08  13-Oct08 2 : 13-Oct-08, Earthworks
v gy ety TS R B
1769 Temporary Fendng 11-Sep-08 | 15-Sep-08 7
1779 Topsoil Strip 15-Sep-08 | 22-Sep-08 L]
1789 Excavate / Fil 22-Sep-08 | 29-Sep-08 5
1799 Formation Trim 25-Sep-08 13-0ct-08 10
T e i Ty o Bl SRS e
Gyle CentreTram Stop 12-Sep-08 12-Sep-08 i ¥ 12-3ep-08. Gyle CentreTrarr‘; Stop
12960 Issue Construction Drawings 12—Sep—08‘ 0 & Issue Construction Drawingsé
Gyle Centre Tram Stop Retaining Wall (W16) 01-Aug-08 04-Nov-08 66 :
Contract Programme 01-Aug-08  20-Aug-08 20 v 2§-Aug-08. Contract Programme
Preparation and Planning 01-Aug-08  28-Aug-08 18 Y E:FAug—OS. Preparation and Flanning
1856 Submit Works Package Flan 01-Aug-08* Q # Submit Works Package Plan :
2036 MUDFA Completion 29-Aug-08* 0 * M:{JDFA Completion :
Site Establishmant 27-Aug08  11-Sep-08 Rl P——11-S2p-08, Site Establishment;
1676 Temporary Fenang 2'9-Aug-d8 éz-Sep-D& 2 ; '
e oy Gase T i R oo
1866 Offices, Compounds & Welfare Fadiities 04-Sep-08 11-Sep-08 5
1876 Close Foolpath 27-Aug-08 | 20-Aug-08 2
Wall Construction 04-Sep-08  04-Nov-08 Ll
1836 Excavation 04-Sep-08 | 16-Sep-08 8
1896 Shear Key 16-Sep-08 | 01-Oct-08 T I
1897 Backfill and Blind 24-Sep-08  02-Oct-08 ]
1906 Base 26-Sep-08  28-Oct-08 2
1916 Wall 02-Oct-08 03-Nov-08 2
1926 Waterproofing 27-0ct08 | 04-Nov-08 6
Gyle Cantre (exc.) 1o Depot Stop (inc.) 01-Aug08  [27-dan09 | 115 I
Date Revision Checked Approved Page 17 of 21 . Actual Work IR Critical Remairing Work V34 ey Summary
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ity 1D Adiity Name Start Fish ngin 2008
Duration | 1 August | Seplember %B Oclober
27 8] 10 17 < o7 1 il 05 1z 18
AB Underpass (W28) 01-Aug-08 04-Moy-08 66
12880 Issue Construction Drawings 01-Aug-08* 4] P Issue Construction Drawings
143 Phase 1 01-Sep-08 | 04-Nov-08 48 -
Site Establishment 01-Aug-08  01-Sep-08
2266 Offices, Compounds & Welfare Fadiities 01-Aug-08 18-Aug-08 """"
2286 Haul Road 18-Aug-08 | 01-Sep-08
2296 Temporary drainage 18-Aug-08 | 01-Sep-08
Planning & Preparation D1-Aug-08  18-Aug-08
1976 Submit Werks Package Ftan 01-Aug-08* 0 B Submit Works Package Plan
2306 Let Sheet Pilng Sub Contract 18-Aug-08 ol | @ Let Sheet Pling Sub Contract T
a47 Let Bored Piling Sub Contract ! 11-Aug-08 4] # Let Bored Filing Sub Confract I
as7 TTRO 01-Aug-08 0 p TTRO |
Depot Access Bridge (532) 08-Oct-08 08-Oct-08 Q ¥ 08-0c-08, Depot Access Bridge {832
12990 Issue Construction Drawings 08-Oct-08* 4] # Issue Construction Drawings i
Trackwork (562m) 18-Aug-08  18-Aug-08 i/ A ¥ 18-Aug-08, Tra
10580 Issue Construction Drawings 1érAug—08‘ 0 # |ssue Construction Dirawings
A8 Retaining Walls (W16) 01-Aug-08  27-Jan-09 15 .
Contract Programme 01-Aug-08  16-Dec08 @6 :
Earthworks 01-8ep-08 % f
Depot Stop (exc.) to Gogarbum (inc.) 18-Aug-08 o/ . -----------------------------
Trackwork {562m ) 1] ¥ 18-Aug-08, Tradmoi‘k (562m)
13020 Issue Construction Drawings 18-Aug-08* Q # Issue Construction C;rawings
Gogarburn Tram Stop 4]
SECTION O6 GOGAR DEPOT 01-AUg-08  15-Apr-09 170 ;
Opening Sequence A (Airport to Haymarket) 01-Aug-08 | 15-Apr-09 1| .
0BA Gogar Depot ' 1 f
Depot
1448 Issue Construction Drawings Drainage 01-Aug-08* # Issue Construction Drawings Drainage
Contract Programme 01-Aug-08  15-Apr-09 170 —
i e i (O isath | QR e e e e AN .................................... i
2166 Offices, Compounds & Welfare Fadilties 01-Aug-08 | 18-Aug-08 10 —————————
2176 Temp. access to alrport & farm 18-Aug-08 01-Sep-08 10 |:|
2186 Haul Road 18-Aug-08 | 01-Sep-08 10 I::l
2196 Temporary drainage 18-Aug-08 | 01-Sep-08 10 I:I
Date Revision Checked Approved Page 18 of 21 . Actual Work IR Critical Remairing Work V34 ey Summary
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ity 10

Adivity Name SHart Fineh ngin 2008
Duration | T August T Seplember %B Ociober
20 03 10 S L 31 uy 14 21 [1:] 12 10
Preparation and Planning 01-Aug-08 12-Jan-09 105
1589 Place Orders For Long Lead Materials 01-Aug-08 22—Aug—08 15 [ ]
1600 Confractor Design Elements 25-Aug-08 19-Sep-08 20 [ ]
1918 Fabrication 22-Sep-08 12-Dec-08 59
2206 Agreement of method statements with BAA 01-Aug-08 22-Aug-08 15 [
2216 Temporary Drainage consents 01-Aug-08  22-Aug-08 5] [ [
2226 Site Access Consents 01-Aug-08  22-Aug-08 15 [ ]
2236 Incoming Services Procurement 01-Aug-08 12-Jan-09 105 [
Earthworks 01-Sep-08  27-Jan-09 a5
1571 MUDF A Completion 01-Sep-08* 0 MUDFA Completion
o Bepdime Bravaion T ] e i o5 e s st
1588 Crainage and Cutfall 08-Sep-08 27-Jan-09 a0 [
1818 Depot Area Stone Layer 08-Sep-08 06-Oct-08 20 [ ]
1829 Access Road Cut / Fill 29-Sep-08 27-Qct-08 0 [ ]
1839 Car Park / tradk / stabling area excavation 20-5ep-08 02-Dec-08 45 [
T oy e e e e T e T . =
Depot Building 06-Oct-08 10-Nov-08 25 L
1859 Colurnn Feundations GL's 20 to 10 06-Oct-08 03-Nov-08 20 [ l
1879 Ground Beams GL's 20 to 10 20-0ct-08 | 10-Nov-08 15 :
Depot Substation 06-Oct-08 10-Feb-09 80 v !
1899 Substation Building 06-Oct-08 10-Feb-09 . e e i S (it [
1909 Power & Energy Cenfre 06-Oct-08 10-Feb-09 80 [
SECTION 07 GOGAR TO EDINBURGH AIRPORT 27-hi08A  O7-Apr-09 185
Opening Sequence A (Airport to Haymarket) 27-Jul-08 A | O7-Apr-09 165

07A Gogarbum {

E & M Installations

) to Edinburgh Airport (inc.)

_Gogarbum (exc.)to Inglishtonsalk & Ride (inc.)

Gogarburn Underbridge (S28) 01-Aug-08  23-Feb-09
_Contract Programme 25-Aug-08  23-Feb-03 119 v .
Planning & Preparation dm.u__@yus 01-0ct:08 42 . 01-Oct-02, Planning & Preparation
1826 Submit Werks Package Flan 15-Aug-08* of | @ Submit Works Package
1836 Flace orders for PCC Beams 01-Aug-08 [¢] B Place orders for PCC Beams :
1846 Let Sheet Piing Sub Contract 17-Sep-08 0 # Let Sheet Filing Sub EComract
787 Let Bored PFiling Sub Contract 08-Sep-08 1] 4 Let Bored Piling Sub Contract |
Date Revision Checked Approved Page 19 of 21 . Actual Work IR Critical Remairing Work V34 ey Summary
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ity 1D Adiity Name Start Fish au?gg‘m. I e : 2008 . 55 —
. | % [ W [ 3 | && [ 9 [ Or [ M T 2T 1 = ] 12 [ B
797 Order Reinforced Earth Materials 01-Oct-08 o] ! 0 Order Reinforced Earth Materials
S Esiblishment eepal  aESepes " - _.mmm”m""'m"m""."'2"5-'8"95;95.'Sft'e'EEtébl'ié\'rﬁéh't" .....................
1167 Temporary Fendng 11-Sep-08 | 15-Sep-08 2 : — :
1616 Site Clearance 19-Sep-08 | 25-Sep-08 4 o
1626 Offices, Compounds & Welfare Fadilities 15-Sep-08 | 19-Sep-08 4 I —3
1636 Temporary Access Roads 05-Sep-08 | 11-Sep-08 4
A S SN e M RTINS
West Abutment 25-5ep-08  21-Nov-08 41 v
1645 Bulk Earthworks 25-Sep-08 29-Sep-08 2
1646 Install Filing Platform 29-5ep-08 01-0ct-08 2
1647 Mobilise Sheet Filing Rig 01-Oct-08 02-Oct-08 1
1656 Install Sheet Files 02-Cct-08 06-Oct-08 3
1666 Reduce Piling Platform 06-Oct-08 07-Oct-08 1 o
1686 Mobilise Bored Piling Rig 07-Oct-08 08-Oct-08 1 o
1696 Install Bored Piles 08-Oct-08  13-Oct-08 3 "
1706 Demebilisz Bored Piing Rig 13-0ct08 | 14-0ct-08 1 o
T T T o O T S R e s
1726 Fmwk, Rebar & Conerete Pile Cap 12-Nov-08 | 21-Nov-08 7
527 Pile Teﬁan (Dummy) 13-0ct08  10-Nov-08 20 [
East Abutment 29-5ep-08 14-Nov-08 34 o
1735 Bulk Earthworks 29-Sep-08 | 01-Oct-08 2 E
e e T P R e ED'
1737 Mobilise Sheet Filing Rig 08-Oct-08 07-Oct-08 1 o
1746 Install Sheet Piles 07-Oct-08 09-Oct-08 vd B
1756 Reduce Filing Platform 09-Oct08 | 10-Oct-08 1 o
1776 Mabilise Bored Piling Rig 14-0ct-08  15-0ct-08 1 o
1786 Install Bored Piles 15-0ct-08  20-Oct-08 3l
1796 Demobilise Bored Piling Rig 20-0ct-08 21-Oct-08 1 (]
1806 Excavate and cut pile heads 12-Nev-08 | 14-Nov-08 2
Gogarburn Culvert No1 ($30) 22-Aug-08  12-Nov-08 58 v
10530 Planning Approval ECC | 22-Aug-08* 4] 4 Flanning ﬁpprioval ECC
e T GO DTGe TEsep06* 7 I e R e T Ao ieres = issueCunstrumonDrawangs .................................... .
160 Temporary Access Roads-Divert Flows-Bulk 16-0ct-08 | 12-Nov-08 19 |:‘
Excavation : ! |
Trackwork (1750m) Q
Date Revision Checked Approved Page 20 of 21 . Actual Work IR Critical Remairing Work V34 ey Summary
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ity 1D Adiity Name Start Fish ngin 2008
Duration | | Fugust T Seplember %B EERTS
. | % [ W [ T ] =& 3 1 or | @ [ = ] I 05 1 2 [ & 1
Contract Programme 0 ! 3
Ingliston Park and Ride Tram Stop 01-Sep-08  01-Sep-08 0 v 01-Sep-08, Ingliston Park and Ride Tram Stop
13070 Issue Construction Drawings 01-Sep-08* of | T ) 0 Issue Construction Drawings --------------------------------
Ingliston Park and Ride Substation (4] i
Enabling Works 27-Jul-08 A 07-Apr-09 165
Contract Programme 01-Aug-08  10-Sep-02 28 ¥ 10-Sep-08, Contract Programmie
Earthworks 2TWHOBA. O7LApHOS 168 :
AT7350 Plith Sueerns Eatiartimient GG et |Z2Bent R R e o e R R SRS
A1T380 Settlernent Period (area of contaminated ground) 22-5ep-08 07-Apr-09 130 [
A17365 Approval of Works Padkage Flan 01-Aug-08* 0  Approval of Werks Package Plan
A17380 Plant Crossing at Gogarburn Farm Road 27-Jul-08 A | 06-Aug-08 S
A1T390 Plant Crossing At Gogarburn Road 06-Aug-08 | 13-Aug-08 5 ——3
LT T T T T R o e R
Tram 4]
Ingliston Park & Ride (exc.) to Edinburgh Airport {inc.) 01-Aug-08 80
Enabling Works 01-Aug-08  21-Nov-08 a0 " "

Contract Programme 01-Aug08  21-Nov-08 &

. DAughE DO i e e e e R e A St:1
121189 IFC Hotel Car Park | 12-Aug-08* Q & IFC Hotel Car Park I
ATTIER Mobilise 12-Aug-08 | 09-Sep-08 20 [ 1
A1TIT0 Construct New Hotel Car Park 09-Sep-08 | 07-Oct-08 20 [ ] s

Gogarburn Retaining Wall (W14) 09-Oct-08 09-Oct-08 Q ¥ 09-0ct-08, Gogarburn Retaining W

12079 SDS Design Complete 09-Oct-08" of | ® SDS Design Complete ]

Gogarburn Culvert No2 (831) 22-Aug-08 18-Sep-08 19 v " ¥ 18-Sep-08, Gogad;um Culvert No2 (531)
10540 Planning Approval ECC 22-Aug-08* Q & Planning ﬁppr;oval ECC |
13090 Issue Construction Drawings 18-Sep-08* 0 i # |ssue Construction EDrawings

Gogarburn Culvert No3 ($34) 22-Aug-08  11-Sep-08 14 \ ¥ 11-5ep-08. Gogarburn Cuh.ren: Mo3 (S34)
1050 Planning Approval ECG 22-Aug-06* e B OHannlngﬁpprovalECC i 2 B A
13100 Issue Construction Drawings 11-Sep-08* 0 | # Issue Construction Drawings

Trackwork (833m) 0 |

Edinburgh Airport Tram Stop Q

01_Mg_oDatzits T Revision — Checked Approved Page 21 of 21 . Actual Work IR Critical Remairing Work V34 ey Summary
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Civil
Bilfinger Berger — Siemens — CAF Consortium

10.4 Tram Programme

Edinburgh Tram Network Infraco Contract : Period Report No 4 & 5, to 16 August 2008
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GAF

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK
PROJECT PLANNING

Id Mame % Start Finish 2008 2009 2010 2011
mialmislJIAISIOINIDIEIFIMIAIMIJIJIATISIOINIDIEIFIMIAIMIJIJIAISIOINIDIE[FIMIAIMIJL
1 GENERAL 100% 06/05/08 06/05/08 v
2 NTP 100% 06/05/08 06/05/08
3 |ENGINEERING 25% 06/05/08 15/05/09
4 BASIC ENGINEERING 54% 05/05/08 13M11/08
5 MOCK-UP 65% 06/05/08 03n11108
] DESIGN & MANUFACTURING MOCK-UP 84% 06/05/08 22109108
7 APPROVAL MOCK-UP 0% 23/08/08 0an108
8 UNDERFRAME DESIGN 28% 01/07/08 24M11/08
a CARBODY DESIGN 2% 26108108 08/01/09
10 LIST OF STEEL MATERIALS 100% 11/06/08 11/06/08
1 INSTALLATIONS DESIGN 0% 24/10/08 14/04/09
12 INTERIORS & FINISHING DESIGN 0% 25/11/08 15/05/09
13 BOGIES DESIGN 8% 23i07/08 15/01/09
" |1st TRAMSET PROCUREMENT 19% 06105408 otlo7i0s
15 SYSTEMS 28% 06/05/08 01/07I09
16 SPECIFICATIONS 100% 06/05/08 04/06/08
17 SELECTION OF SUPPLIERS 100% 21/05/08 01/07/08
18 ORDERS 100% 17/06/08 29/07108
19 INTERFACE 1- Systems Interface Basic Definition 18% 30/07/08 24/09/08
20 INTERFACE 2- Systems Interface Complete Definition 0% 25/09/08 24/11/08
21 MANUFACTURING & PURHASHING & TESTING 11% 27/06/08 01/07/09
22 DELIVERY PREASSEMBLIES COMPONETS 0% 15/04/09 15/04/09
] DELIVERY FRIST EQUIPMENT 0% 15/04/09 01/07/09
24 OTHERS COMPONENTS & MATERIALS 10% 11106/08 25/06/09
5 STEEL MATERIALS 38% 11/06/08 24M11/08
26 CARBODY COMPONETNS 0% 24/10/08 16/03/09
7 INSTALATIONS COMPONENTS 0% 16112108 08/05109
] INTERIORS & FINISHING COMPONENTS 0% 17102109 25/06/09
25 |1st TRAM MANUFACTURING & TESTING 0% 1411108 04106/10 v
30 BODYSHELLS MANUFACTURING 0% 14111/08 02/06109
3 JIGS & TOOLING MANUFACTURING 0% 14/11/08 16/03/09
32 FRAME TOOLING 0% 14M11/08 089/102/09
33 BODYSHELL TOOLING 0% 12/01/09 16/03/09
34 1st BODYSHELL MANUFACTURING 0% 25/11/08 16/04/09
35 FIRST PIECES LOT 0% 25/11/08 07/01/09
S FRAME'S SUBASSEMBLIES 0% 08/01/09 06/02/09
37 FRAME ASSEMBLY & WELDING 0% 09/02/09 12/03/09
38 FRAME FAI 0% 13/03/09 13/03/09
EC] BODYSHELL'S SUBASSEMBLIES 0% 02102109 1310309
40 BODYSHELL ASSEMBLY & WELDING 0% 16/03/09 15/04/09
4 BODYSHELL FAI 0% 16/04/09 16/04/09
42 REMAINING BODYSHELLS MANUFACTURING 0% 18102109 02106109
43 2nd BODYSHELL MANUFACTURING 0% 18102109 22/04/09
V1 10f 7 29/07/08
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

w PROJECT PLANNING
Id Name l % [ Start Finish 2008 2009 2010 2011
mlalmlJldlalsiOINIDIEIFIMIAIMIJIJ]AISIOINIDIE[FIMIAIMIJIJIAISIOINIDIE[FIMIAIM]IJ]Y
a3 3rd BODYSHELL MANUFACTURING 0% 27102109 04105/08 7
45 Ath BODYSHELL MANUFACTURING 0% 08/03/08 12/05/09
a6 5th BODYSHELL MANUFACTURING 0% 16/03/09 19/05/09
47 6th BODYSHELL MANUFACTURING 0% 23/03/09 26/05/09
a8 7th BODYSHELL MANUFACTURING 0% 30/03/09 02/06/09
749 |  FINISHING 0% 17104409 2511109
50 1st MODULE FINISHING 0% 17104109 0810109
51 PAINTING 0% 17/04/08 Q8/05/09
52 FINISHING 0% 08/05/09 Q8MO0s
53 REMAINING MODULES FINISHING 0% 23104109 251109
54 Znd MODULE FINISHING 0% 23/04/08 1610009
B3 3rd MODULE FINISHING 0% 0S/05/08 271008
56 | Ath MODULE FINISHING 0% 13/05/08 04/11/08
57 5th MODULE FINISHING 0% 20/05/09 1111109
58 6th MODULE FINISHING 0% 27/05/09 18/11/08
56 7th MODULE FINISHING 0% (03/06/09 25111/09
60 1st TRAMSET BOGIES MANUFACTURING 0% 20/04/09 10/11/09
61 1st TRAM FACTORY TESTS 0% 09008 05/0110
62 1st TRAM DYNAMIC TESTS 0% 06/0110 12/0310
63 1st TRAM TRANSPORT 0% 15/0310 09/0410
64 DELIVERY OF THE 1st TRAM 0% 09104110 09/04110
65 COMMISSIONING OF THE 1st TRAM 0% 12/04110 04/06/10
66 |
V1 20f7 29/07/08
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK
PROJECT PLANNING

Id Name l % [ Start Finish 2008 2009 2010 2011

mMiaIMIJJJTATSTOINIDTETFEMITA M!J!J!A!S!O N]D E!F!M ATMIJTJ A!s O!N!DIE FIMIATMIJITY
57 |REMAINING TRAM's 0% 18/03/09 047021

68 2nd Tram 0% 18/03/09 04106110 L ]

89 BODYSHELLS MANUFACTURING & FINISHING 0% 18/03/08 24/12/09
70 FACTORY & DYNAMIC TESTS 0% 0912109 19/04110
7 TRANSPORT 0% 19/0410 10/05/10
72 DELIVERY OF THE TRAM 0% 10/05/10 10/05/10
73 COMMISSIONING OF THE TRAM 0% 10/0510 04/06110
74 3rd Tram 0% 07/04/09 04/0610
75 BODYSHELLS MANUFACTURING & FINISHING 0% 07/04/09 20/010
76 FACTORY & DYNAMIC TESTS 0% 05/01110 19/04/10
77 TRANSPORT 0% 19/04/10 10/05/10
78 DELIVERY OF THE TRAM 0% 10/0510 10/05110
C] COMMISSIONING OF THE TRAM 0% 10/05/10 040610
80 4th Tram 0% 29/04/09 0410610
3] EODYSHELLS MANUFACTURING & FINISHING 0% 29/04/09 09/02/10
82 FACTORY & DYNAMIC TESTS 0% 250110 19/04/10
83 TRANSPORT 0% 19/04/10 10/05/10
84 DELIVERY OF THE TRAM 0% 10/0510 10/05/10
& | COMMISSIONING OF THE TRAM 0% 10/0510 04106110
88 5th Tram 0% 20/05/09 04/06110
87 BODYSHELLS MANUFACTURING & FINISHING 0% 20/05/09 01/0310
58 FACTORY & DYNAMIC TESTS 0% 1210210 19/04/10
89 TRANSPORT 0% 19/04110 10/05110
0 DELIVERY OF THE TRAM 0% 10/05/10 10/05/10
a1 COMMISSIONING OF THE TRAM 0% 10/0510 04/06110
92 6th Tram 0% 19/06/09 05/07M0
a3 BODYSHELLS MANUFACTURING & FINISHING 0% 19/06/09 16/03/10
94 FACTORY TESTS 0% 26/02H0 0140810
o5 | TRANSPORT 0% 01/06/10 15/06/10
96 DELIVERY OF THE TRAM 0% 15/06M10 15106110
a7 COMMISSIONING OF THE TRAM 0% 15/06/10 0510710
93 7th Tram 0% 21107109 05/07H0
R BODYSHELLS MANUFACTURING & FINISHING 0% 21/07/09 31/03110
100 FACTORY TESTS 0% 15/03/10 01/06110
101 TRANSPORT 0% 01/06/10 15/06/10
102 DELIVERY OF THE TRAM 0% 15/0610 1506110
03 | COMMISSIONING OF THE TRAM 0% 15/06/10 050710
104 8th Tram 0% 17/09/09 04/08110
105 BODYSHELLS MANUFACTURING & FINISHING 0% 17/08/08 15104110
106 FACTORY TESTS 0% 30/03/10 01107110
107 TRANSPORT 0% 0110710 15/07/10
108 DELIVERY OF THE TRAM 0% 15/07/10 15/07/10
108 COMMISSIONING OF THE TRAM 0% 150710 04108110
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING

Id Name l % [ Start Finish 2008 2009 2010 2011
MIATMT JTJTATSTOINIDTEIFMTATMIJTITATSIOINTDTETF M JIJTATSTOINTIOTEIFIMIATMTITS
110 9th Tram 0% 20/10/09 0410810
111 EODYSHELLS MANUFACTURING & FINISHING 0% 20/10/09 30/04(10
112 FACTORY TESTS 0% 14/04110 0107110
113 TRANSPORT 0% 01/07M0 15/07/10
114 DELIVERY OF THE TRAM 0% 15/07110 15/07/10
715 | COMMISSIONING OF THE TRAM 0% 15/07/10 0408110
116 10th Tram 0% 20/11/09 04/08110
7 BODYSHELLS MANUFACTURING & FINISHING 0% 20/11/09 17/05/10
118 FACTORY TESTS 0% 29/0410 01/07M0
119 TRANSPORT 0% 01/07/10 15107110
120 DELIVERY OF THE TRAM 0% 15/07/10 15/07110
121 COMMISSIONING OF THE TRAM 0% 15/07/10 04/08110
122 11st Tram 0% 0912009 03/09M0 w
123 BODYSHELLS MANUFACTURING & FINISHING 0% 09/12109 01/08110
124 FACTORY TESTS 0% 18/05/10 02/08/10
EER TRANSPORT 0% 02/0810 16/08/10
126 DELIVERY OF THE TRAM 0% 16/08/10 16/08/10 P
127 COMMISSIONING OF THE TRAM 0% 16/08/10 03/09110
128 12nd Tram 0% 2412009 03/09110 v ]
129 BODYSHELLS MANUFACTURING & FINISHING 0% 24112109 16/06/10
130 FACTORY TESTS 0% 02/06/10 02/08110
131 TRANSPORT 0% 02/08/10 16/08/10
132 DELIVERY OF THE TRAM 0% 16/08/10 16/08110
BEER COMMISSIONING OF THE TRAM 0% 16/08/10 03109110
134 13rh Tram 0% 1501110 0510110
1% BODYSHELLS MANUFACTURING & FINISHING 0% 1510110 01/07110
136 FACTORY TESTS 0% 18/06/10 01/09110
137 TRANSPORT 0% 01/0910 15/08/10
138 DELIVERY OF THE TRAM 0% 15/09/10 15/09/10
139 COMMISSIONING OF THE TRAM 0% 15/0810 051010
140 14th Tram 0% 01/02110 051010
141 BODYSHELLS MANUFACTURING & FINISHING 0% 0110210 16/07/10
142 FACTORY TESTS 0% 05/07M0 01/0910
143 TRANSPORT 0% 01/08/10 150810
144 DELIVERY OF THE TRAM 0% 15/00/10 15/08/10
145 COMMISSIONING OF THE TRAM 0% 15/08M10 051010
146 15th Tram 0% 16/0210 051010
147 EODYSHELLS MANUFACTURING & FINISHING 0% 16102110 02/08110
148 FACTORY TESTS 0% 2007110 01/09M10
149 | TRAMSPORT 0% 01/09M10 15/09M10
150 DELIVERY OF THE TRAM 0% 15/0810 15/08/10
151 COMMISSIONING OF THE TRAM 0% 15/09/10 05M0M0
152 16th Tram 0% 25102110 0411110 L w
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING

Id Name l % [ Start Finish 2008 2009 2010 2011
MIATMTJTJTATSTOINTIDTETFIMIATMIJTJTATSTOINIDIETFIMIATMIJ[JTATSTOINIDTETFIMTATMIJTI
153 BODYSHELLS MANUFACTURING & FINISHING 0% 25102110 1110810 Z 7
154 FACTORY TESTS 0% 04/08M10 010
155 | TRANSPORT 0% 0111010 151010
156 DELIVERY OF THE TRAM 0% 151010 151010
157 COMMISSIONING OF THE TRAM 0% 15(10M10 04111110
7156 |  17th Tram 0% 08/03/10 04/11110
159 | BODYSHELLS MANUFACTURING & FINISHING 0% 0810310 20/08/10
160 | FACTORY TESTS 0% 13/08M10 iMoo
161 TRANSPORT 0% 011010 16M0M0
162 DELIVERY OF THE TRAM 0% 1511010 15M0/10 7S
163 COMMISSIONING OF THE TRAM 0% 151010 0411110
164 18th Tram 0% 1710310 04111110 s =
165 BODYSHELLS MANUFACTURING & FINISHING 0% 170310 31/08M10
| 165 | FACTORY TESTS 0% 25/0810 0111010
167 TRANSPORT 0% 0141010 151010
168 DELIVERY OF THE TRAM 0% 1511010 15110110
169 COMMISSIONING OF THE TRAM 0% 151010 Q411110
170 18th Tram 0% 26/03110 031210
171 BODYSHELLS MANUFACTURING & FINISHING 0% 2610310 09/09/10
172 FACTORY TESTS 0% 01/08M10 11110
173 TRANSPORT 0% 0111110 15111110
174 DELIVERY OF THE TRAM 0% 15110 16M110
175 COMMISSIONING OF THE TRAM 0% 15(1110 0311210
176 20th Tram 0% 06/04/10 031210
177 BODYSHELLS MANUFACTURING & FINISHING 0% 06/04/10 20108110
178 FACTORY TESTS 0% 100810 011110
179 TRANSFPORT 0% 01110 151110
180 DELIVERY OF THE TRAM 0% 1511110 1511110
181 COMMISSIONING OF THE TRAM 0% 151110 031210
182 21st Tram 0% 15104110 03/12/10 = -
183 | BODYSHELLS MANUFACTURING & FINISHING 0% 15/0410 29/08M0
184 FACTORY TESTS 0% 21/0810 01111110
185 | TRANSPORT 0% 011110 1501110
186 DELIVERY OF THE TRAM 0% 1511110 15111110
187 COMMISSIONING OF THE TRAM 0% 15110 Q31210
188 22nd Tram 0% 26104110 0410111
| 189 | BODYSHELLS MANUFACTURING & FINISHING 0% 26104110 08/10/10
180 FACTORY TESTS 0% 30/0810 0111210
191 TRANSPORT 0% 01112110 1512110
182 DELIVERY OF THE TRAM 0% 151210 15M 210
193 | COMMISSIONING OF THE TRAM 0% 1512110 040111
194 23rh Tram 0% 05/05/10 0410111
195 | BODYSHELLS MANUFACTURING & FINISHING 0% 05/05/10 19110110
W1 Sof 7 29/07108




SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

w PROJECT PLANNING

Id Name l % [ Start Finish 2008 2009 2010 2011

mialmlolJIAalsIOINIDIEIF[MIAIMIJIJIATISIOINIDIEIFIMIAIMIJIJIAISIOINIDIE[F[MIAIMIJTY
195 FACTORY TESTS 0% 11010 G1/12110
197 TRANSPORT 0% 0111210 15(12110
BEN DELIVERY OF THE TRAM 0% 15112110 15112110
199 | COMMISSIONING OF THE TRAM 0% 15/12A0 04/01M1
200 24th Tram 0% 14/05/10 04101111
701 BODYSHELLS MANUFACTURING & FINISHING 0% 14/05/10 28/10M0
202 FACTORY TESTS 0% 2001010 0112110
203 TRANSPORT 0% 01/12A0 15M12/10
204 DELIVERY OF THE TRAM 0% 1512110 1512110
205 COMMISSIONING OF THE TRAM 0% 1511210 04/01/11
208 25th Tram 0% 25/05/10 0410211
207 BODYSHELLS MANUFACTURING & FINISHING 0% 250510 08111110
708 FACTORY TESTS 0% 01111A0 030111
200 TRANSPORT 0% 0310111 17101111
710 DELIVERY OF THE TRAM 0% 17101711 1701111
211 COMMISSIONING OF THE TRAM 0% 17101711 04/02/11
212 26th Tram 0% 03106110 04/0211
213 BODYSHELLS MANUFACTURING & FINISHING 0% 03/06M10 17111110
214 FACTORY TESTS 0% 101110 03/01/11
715 TRANSPORT 0% 03/01A1 1710111
216 DELIVERY OF THE TRAM 0% 17101711 17101111
7 COMMISSIONING OF THE TRAM 0% 171011 0410211
218 27th Tram 0% 14/06M10 04102111
270 | BODYSHELLS MANUFACTURING & FINISHING 0% 14/06/10 26/11M0
220 FACTORY TESTS 0% 19/1110 0310111
72 TRANSPORT 0% 030111 170111
77 DELIVERY OF THE TRAM 0% 17101711 1701711
223 COMMISSIONING OF THE TRAM 0% 17101111 04/02/11

724
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING

Id Name l % [ Start Finish 2008 2009 2010 2011
mMlalmlJldlalsiOINIDIEIFIMIAIMIJIJ[AISIOINIDIE[FIMIAIMIJIJIA]ISIOINIDIE[FIMIAIM]IJ]Y
2% |REMAINING TRAM's DELIVERIED 0% 10705710 (R
226 2nd, 3rd, 4th & Sth Trams 0% 10/0510 10/05M10 ’
227 6th & Tth Trams 0% 15/06M10 1510810 &
228 8th, 9th & 10th Trams 0% 15/0710 1510710 ’
229 11st & 12nd Trams 0% 1610810 16/08/10 ¢
230 13rd, 14th & 15th Trams 0% 150910 15/08M10 ’
23 16th, 17th & 18th Trams 0% 1511010 151010 &
232 19th, 20th & 21st Trams 0% 151110 151110 .
233 22nd, 23rd & 24th Trams 0% 151210 151210 ’
234 25th, 26th & 27th Trams 0% 17101111 17101111 &
| 2% |REMAINING TRAM's COMMISSIONED 0% 04106/10 04102111 v v
238 2nd, 3rd, 4th & Sth Trams 0% 04/06M10 04/0810 &
237 6th & 7th Trams 0% 05/0710 0510710 ’
238 8th, 9th & 10th Trams 0% 04/0810 04/08110 &
238 11st & 12nd Trams 0% 03/09M10 03/08M10 ®
240 13rd, 14th & 15th Trams 0% 0511010 05/10M10 &
241 16th, 17th & 18th Trams 0% 04/1110 041110 .
242 19th, 20th & 21st Trams 0% 03M210 0312110 &
243 22nd, 23rd & 24th Trams 0% o4/01/11 04/0111 &
244 25th, 26th & 27th Trams 0% 040211 04/02111 ®
245 |SHADOW RUNNING 0% 18/04111 16/07111
| 2% |OPENING PASSENGER CARRYNG SERVICE 0% 16/07/11 1610711
247 |TRAINING COURSE 0% 05/02110 12107110 r—r——
248 1st course 0% 05/02M10 1140210 H
249 2nd course 0% 0610710 12/0710 E
V1 Tof7 29/07/08
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Project

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Edinburgh Tram
MNetwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Wednesday, August 06, 2008 18:02

Process

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

Processes Register

etn

Company

Channel
Status System Ref
New RFI-00085
Open RFI-00088
Cpen RFI-00089
Open RF1-00090
Open RFI-00084
Open RF1-00086
Open RFI-00087
Cpen RFI-00081
Open RFI-00082
Open RFI-00083
Open RFI-00077

Bilfinger Berger Civil

WorkPackage Ref

BSC-84

BSC-87

BSC-88

BSC-89

BSC-83

BSC-85

BSC-86

BSC-80

BSC-81

BsC-82

BSC-76

Publishing Company

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Siemens Transportation
Systems

Bilfinger Berger Civil

Siemens Transportation
Systems

Title

SOUTH GYLE
ACCESS
BRIDGE

SECTION 5B -
MURRAYFIELD
TRAINING
PITCHES - SITE
INVESTIGATION
WORKS

SECTION 5C, 6,
7 - THIRD
PARTY
ACTIVITIES -
ARCHAEOLOGY
AND MUDFA
DEPOT

SECTION 5B -
MURRAYFIELD
TRAINING
PITCHES - SITE
INVESTIGATION
WORKS

RF1 084

MUDFA:
BACKFILL OF
SERVICE
TRENCHES

ROAD DESIGN

RFI 081

RF1 082

RF1 083

RF1 077

Content

Please advise current position on
matter of attached TQ.

During the pre earthworks trial holes
to establish CER and ground
conditions - soils and groundwater

The ecological consultant retained by

Infraco in accordance with 22.2.9 of
the CoCP has identified t

During the pre earthworks trial holes
to establish CBR and ground
conditions - soils and groundwater

SECTION 5C GOGAR CASTLE
ROAD - AIRPORT FIRE ACCESS
LANE

Issued 31.07.08

Falling Weight Deflectometer tests
carried out by BSC from Haymarket
to St. Andrew’s Square have ide

Please provide the appropriate axle
load which you want us to apply to
the road design.

SHANDWICK PLACE / CANNING
STREET JUNCTION
Issued 29.07.08

TRAMSOP LIGHTING
lssued 31.07.08

BT DUCTS - A8 TO GOGAR
CHURCH
Issued 31.07.08

RE-ISSUE OF RFI 067

Issued 14.07.08

Response Received 18.07.08 - TRN-
01596

Publishing User

Frank Young

Stefan Rotthaus

Alan Johnstone

Alan Johnstone

Alan Johnstone

Stefan Rotthaus

Stefan Rotthaus

Alan Johnstone

Roland Brueckmann

Alan Johnstone

Robert Kraemer

Issued Date

04/08/2008
16:12:47

06/08/2008
08:23:28

086/08/2008
08:25:11

06/08/2008
08:32:17

31/07/2008
15:26:42

06/08/2008
08:21:22

06/08/2008
08:22:28

31/07/2008
14:23:41

31/07/2008
15:21:50

31/07/2008
15:23:09

24/07/2008
08:10:35

Open / Closed

Cpen

Open

Open

Open

Open

Open

Open

Open

Open

Cpen

Open
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Project

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Wednesday, August 06, 2008 18:02

Process

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

1. Reqguest For
Information

1. Request For
Information

1. Reguest For
Information

Processes Register

Bilfinger Berger Civil

etn

Company

Channel
Status System Ref
Open RFI-00079
Open RFI-00080
Open RFI1-00074
Open RFI-00075
Qpen RFI-00076
Cpen RFI-00071
Cpen RFI-00072
Cpen RFI1-00073
Cpen RFI-00068
Open RFI1-00069
Open RFI-00070

WorkPackage Ref

BSC-78

BSC-79

BSC-73

BSC-74

BSC-75

BSC-70

BSC-71

BSC-72

BSC-67

BSC-68

BSC-69

Publishing Company
PB

CAF

Siemens Transportation

Systems

Siemens Transportation
Systems

Siemens Transportation
Systems

Bilfinger Berger Civil

Siemens Transportation
Systems

Siemens Transportation

Systems

Bilfinger Berger Civil

Graham Construction

Graham Construction

Title

RF1 079

RF1 080

RFI 074

RF1 075

RF1 076

RFI 071

RF1 072

RFI1 073

RF1 068

RF1 069

RF1 070

Content

LAND
Issued 18.07.08
Response Received 21.07.08

BUS TRACKER
Issued 21.07.08

WASHING PLANT DESIGN

Issued 11.07.08

Response Received 16.07.08 - TRN-
01584

REQUIREMENTS FPR FLOATING
SLAB

Issued 11.07.08

Response Received 21.07.08 - TRN-
01600

DATA REQUIRED FOR NEW
ELECTRICITY APPLICATIONS
Issued 11.07.08

Response Received 18.07.08

LEVEL OF WATER MAIN
DIVERSICN - DEPOT

Issued 11.07.08

Response Received 18.07.08 - TRN-
01596

RAILSECTION 59R2 / 60R2

Issued 11.07.08

Response Received 18.07.08 - TRN-
01593

DEPOT TRANSFORMER

Issued 11.07.08

Response Received 16.07.08 - TRN-
01584

INVASIVE SPECIES

Issued 08.07.08

Response Received 18.07.08 - TRN-
01596

INVASIVE WEEDS TREATMENT
Issued 09.07.08

Response Received 21.07.08 - TRN-
01600

LIGHT COLUMNS AND RAILINGS
AT HAYMARKET STATION STEPS
Issued 10.07.08

Response Received 16.07.08 -

Publishing User

Alan Dolan

Jorge Pigueras

Morbert Wunder

Robert Kraemer

Nigel Baskerville

Jim Cumberton

Robert Kraemer

Robert Kraemer

Carsten Mieves

Des Millar

Des Millar

Issued Date

24/07/2008
08:13:30

24/07/2008
08:14:48

24/07/2008
07:34:04

24/07/2008
07:38:42

24/07/2008
07:59:32

24/07/2008
07:20:23

24/07/2008
07:23:24

24/07/2008
07:24:40

24/07/2008
07:15:43

24/07/2008
07:17:14

24/07/2008
07:18:58

Open / Closed

Cpen

Open

COpen

Cpen

Open

Open

Open

Cpen

Open

Cpen

Open
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Project

Edinburgh Tram
Network

Edinburgh Tram
Metwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Wednesday, August 06, 2008 18:02

Process

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

1. Reguest For
Information

1. Reqguest For
Information

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

Processes Register

Bilfinger Berger Civil

Company

Channel etn
Status System Ref
Open RFI-00065
Open RFI-00066
Cpen RFI-00067
Open RFI-00060
Open RFI-00061
Cpen RFI-00063
Open RFI1-00057
Open RFI1-00058
Open RF1-00059
Open RFI-00054

WorkPackage Ref

BSC-64

BSC-65

BSC-66

BSC-59

BSC-60

BSC-62

BSC-56

BSC-57

BSC-58

BSC-53

Publishing Company

Siemens Transportation
Systems

Bilfinger Berger Civil

Siemens Transportation

Systems

PB

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Siemens Transportation
Systems

Bilfinger Berger Civil

Title

RF1 065

RFI 066

RFI 067

RF1 060

RFI 061

RF1 063

RF1 057

RF1 058

RFI 059

RF1 054

Content

ELECTRICITY AND METER
SUPPLIER

Issued 03.07.08

Resposne Received 10.07.08 - TRN-
1544

POLE STAY AT BAIRD DRIVE
Issued 03.07.08

Response Received 09.07.08 - TRN-
01538

TRACTION POWER RATING IN
DEPOT TRACTION SUBSTATION
Issued 04.07.08

Response Received 09.07.08 - TR

RETAINING WALLS
lssued 27.06.08
Resposne Received 16.07.08 - TRN-

01584

SERVICES ALONG NETWROK
RAIL EMBANKMENT AT WATER
OF LEITH BRIDGE AND
MURRAYFIELD STADIUM
RETAINING WA

ATC HUT

Issued 01.07.08

Response Received 09.07.08 - TRN-
01538

AIRBORNE HOGWEED SEEDING
TEMPERATURE STORAGE
TOPSOIL GOGAR LANDFILL
Issued 20.06.08

Response Recei

OVERHEAD SERVICE AT EAST
VERGE GOGAR CHURCH ROAD
Issued 20.06.08

Response Received 30.06.08 - TRN-

ELECTRICITY SUPPLIES

Issued 25.06.08

response Received 03.07.08 - TRN-
01512

GIANT HOGWEED

Issued 18.06.08

Response Received 25.06.08 - TRN-
01480

Publishing User Issued Date

Roland Brueckmann  24/07/2008

07:11:03
Jim Cumberton 24/07/2008
07:12:22
Roland Brueckmann  24/07/2008
07:14:10
Alan Dolan 24/07/2008
07:01:16
Carsten Mieves 24/07/2008
07:03:11
Frank Young 24/07/2008
07:07:52
Chey Pajarito 23/07/2008
16:07:59
Alan Johnstone 23/07/2008
17:17:53
Nigel Baskerville 24/07/2008
06:58:55
Jim Cumberion 23/07/2008
14:33:22

Open / Closed

Cpen

COpen

Open

Open

Open

Open

Cpen

Open

Open

Open
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Project

Edinburgh Tram
Network

Edinburgh Tram
Metwork

Edinburgh Tram
Metwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Wednesday, August 06, 2008 18:02

Process

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Reqguest For
Information

Processes Register

Company

Channel etn
Status System Ref
Open RFI1-00055
Open RFI1-00056
Open RF1-00048
Open RF1-00050
Open RFI1-00051
Open RFI-00045
Open RFI1-00046
Open RFI-00047
Open RFI-00042
Open RFI-00043

Bilfinger Berger Civil

WorkPackage Ref

BSC-54

BSC-55

11111

BSC-49

BSC-50

BSC-45

BSC-46

BSC-47

BSC-42

BSC-43

Publishing Company

Bilfinger Berger Civil

Bilfinger Berger Civil

Graham Construction

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Title

RF1 055

RFI 056

RFI 048

RF1 050

RFI 051

RF1 045

RFI 046

RF1 047

RF1 042

RF1 043

Content

GOGAR CASTLE ROAD - EAST
VERGE INSTALL DUCTS AND
MANHOLE - ACTIVITIES BY 3RD
PARTY - MUDFA

lssued 2

GOGAR DEPOT S7C TRAM TRACK
EMBANKMENT AND GOGAR
CASTLE ROAD REALIGNMENT
Issued 20.06.08

Response R

LOD AT ROSEBURN GARAGES -
MURRAYFIELD SECTION 5A
Issued 13.06.08

Response Received 03.07.08 - TRN-

EXISTING DRAINAGE AT
GOGARBURN

Issued 16.06.08

Response Received 03.07.08 - TRN-
01514

DISCHARGE CONSENT AT DEPOT
Issued 16.06.08

Response Received 24.06.08 - TRN-
01469

RE-ISSUE OF RFI 033

Issued 13.06.08

Response Received 23.06.08 - TRN-
01452

RE-ISSUE OF RFI 038

Issued 13.06.08

Response Received 23.06.08 - TRN-
01452

BAIRD DRIVE RETAINING WALL
W8 ADJOINING LAND

Issued 13.06.08

Response Received 24.06.08 - TRN-

0146

SECTION 5C AND 7 - GOGAR
TRAMSTOP ARCHEOLOGICAL
INVESTIGATION

Issued 13.06.08

Response Received 23

BAIRD DRIVE RETAINING WALL -
STRUCTURE W8

Issued 13.06.08

Response Received 03.07.08 - TRN-
01512

Publishing User

Alan Johnstone

Alan Johnstone

Des Millar

Jim Cumberton

Jim Cumberton

Alan Johnstone

Chey Paijarito

Alan Johnstone

Alan Johnstone

Alan Johnstone

Issued Date

23/07/2008
14:36:40

23/07/2008
16:03:22

23/07/2008
13:52:28

23/07/2008
14:24:24

23/07/2008
14:27:02

23/07/2008
08:24:29

23/07/2008
08:55:34

23/07/2008
09:03:56

23/07/2008
08:18:00

23/07/2008
08:20:20

Open / Closed

Cpen

COpen

Open

Open

Cpen

Open

Cpen

Open

Open

Open
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Project

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Wednesday, August 06, 2008 18:02

Process

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

Processes Register

Company

Channel etn
Status System Ref
Open RFI-00044
Cpen RFI-00039
Cpen RFI-00040
Open RFI-00041
Open RFI-00036
Open RFI-00037
Cpen RFI1-00038
Open RFI1-00032
Open RF1-00033
Open RFI-00034

Bilfinger Berger Civil

WorkPackage Ref

BSC-44

BSC-39

BSC-40

BSC-41

BSC-36

BSC-37

BSC-38

BSC-32

BSC-33

BSC-34

Publishing Company

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Title

RF1 044

RF1 039

RFI 040

RF1 041

RF1 036

RF1 037

RFI 038

RF1 032

RFI 033

RF1 034

Content

BAIRD DRIVE RETAINING WALL
W8 - RESIDENTS/STAKEHOLDERS
Issued 13.06.08

Response Received 24.06.08

GOGAR CHURCH ROAD -
ARCHEOLOGICAL INVESTIGATION
Issued 09.06.08

Response Received 09.06.08 - TRN-
0

SOUTH GYLE - MORRISSON - A8
MUDFA WORKS
Issued 09.06.08

MURRAYFIELD AND ROSEBURN
GROUND WATER

lssued 09.06.08

Response Received 23.06.08 - TRN-

. 01452

ARCHEOLOGY WORKS -
GOGARBURN STRUCTURE
Issued 05.06.08

Response Received 09.06.08

VERITY HOUSE ACCESS ROAD
RETAINING WALL

Issued 06.05.08

Response Received 09.06.08 - TRN-
01396

R

DESIGN DISC 30.05.08

Issued 09.06.08

Response Received 09.06.08 - TRN-
01397

ARCHEOLOGICAL INVESTIGATION
SECTION 7

Issued 04.06.08

Response Received 06.06.08

SECTION 5C - GOGAR
TRAMSTOP, SECTION 7

Issued 04.06.08

Response Received 09.06.08 - TRN-
01396

SITE CLEARANCE BY OTHERS -
MAST AT GOGARBURN
TRAMSTOP & OLD PILLBOX AT
HILTON HOTEL MAST

Ilssued 04,

Publishing User

Alan Johnstone

Alan Johnstone

Alan Johnstone

Alan Johnstone

Jim Cumberton

Brian Donnelly

Chey Paijarito

Alan Johnstone

Alan Johnstone

Alan Johnstone

Issued Date

23/07/2008
08:22:36

23/07/2008
08:12:06

23/07/2008
08:13:28

23/07/2008
08:15:21

22/07/2008
17:56:46

23/07/2008
08:05:39

23/07/2008
08:10:03

22/07/2008
17:26:01

22/07/2008
17:51:07

22/07/2008
17:53:10

Open / Closed

Cpen

Open

Open

Open

Open

Open

Cpen

Open

Open

Open
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Project

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Wednesday, August 06, 2008 18:02

Process

1. Request For
Information

1. Reguest For
Information

1. Request For
Information

1. Reguest For
Information

1. Reqguest For
Information

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

Processes Register

Company

Channel etn
Status System Ref
Open RFI-00026
Cpen RFI-00027
Cpen RFI1-00029
Open RFI1-00021
Open RFI-00022
Open RFI1-00023
Open RFI1-00017
Open RFI-00018
Qpen RFI-00020
Open RFI-00013

Bilfinger Berger Civil

WorkPackage Ref

BSC-26

BSC-27

BSC-29

BSC-21

BSC-22

BSC-23

BSC-17

BSC-18

BSC-20

BSC-13

Publishing Company

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Title

RF1 026

RF1 027

RF1 029

RF1 021

RFI 022

RF1 023

RF1 017

RF1 018

RF1 020

RF1 013

Content

SITE CLEARANCE - BAIRD DRIVE
Issued 03.06.08

Response received 09.06.08 - TRN-
01396

AS-BUILT MUDFA DRAWINGS
Issued 04,06.08

Response Received 13.06.08 - TRN-
01421

ARCHEOLOGIST SECTION 5C
Issued 04.06.08
Response Received 06.06.08

STRUCTURE W19 GYLE
TRAMSTOP RETAINING WALL
Issued 30.05.08

Response Received 17.06.08 - TRN-
001424

HAYMARKET STEPS - SERVICE
DIVERSION

Issued 30.05.08

Response Received 05.06.08 - TRN-
01355

PARKING AT CASTLE LODGE
Issued 02.06.08

Response Received 05.06.08 - TRN-
01355

SUPERVISION OF THE DEPOT,
GOGAR CHURCH AND LANDFILL
AREAS

Issued 29.05.08

Response Received 05.06.

ARCHEOLOGY WORKS IN THE
GOGARBURMN AREA
lssued 29.05.08

S26 SOUTH GYLE ACCESS
BRIDGE

Issued 30.05.08

Response Received 11.06.08 - TRN-
01408

VARIOUS SITE ACTIVITIES IN THE
GOGARBURN AREAS

Issued 28.05.08

Resposne Received 06.05.08 - TRN-
01

Publishing User

Jim Cumberton

Alan Johnstone

Alan Johnstone

Brian Donnelly

Brian Donnelly

Jim Cumberton

Jim Cumberton

Jim Cumberton

Brian Donnelly

Jim Cumberton

Issued Date

22/07/2008
17:14:17

22/07/2008
17:16:02

22/07/2008
17:20:38

22/07/2008
16:54:32

22/07/2008
16:56:34

22/07/2008
16:58:09

22/07/2008
16:44:11

22/07/2008
16:46:08

22/07/2008
16:51:40

22/07/2008
14:54:23

Open / Closed

Cpen

Open

Cpen

Open

Open

Open

Open

Open

Open

Cpen
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Project

Edinburgh Tram
Network

Edinburgh Tram
Metwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Metwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Wednesday, August 06, 2008 18:02

Process

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

Processes Register

etn

Company

Channel
Status System Ref
Open RFI-00014
Open RFI-00016
Cpen RFI-00004
Qpen RFI-00008
Open RFI-00009
Qpen RF1-00001
Open RF1-00002
Open RFI-00003
Closed RFI-00064

Bilfinger Berger Civil

WorkPackage Ref

BSC-14

BSC-16

BSC-4

BSC-8

BSC-9

BSC-1

BSC-2

BSC-3

BSC-83

Publishing Company

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Title

RF1 014

RFI 016

RFI 004

RF1 008

RF1 009

RFI 001

RFI 002

RFI 003

RF1 064

Content

INVASIVE SPECIES IN THE
GOGARBURN AREA

Issued 28.05.08

Response Received 05.06.08 - TRN-
01355

TYPE 3 ASBESTOS SURVEY
Issued 29.05.08

Response Received 05.06.08 - TRN-
01355

GOGAR DEPOT - DISCHARGE
CONSENT FROM SEPA

Issued 19.05.08

Response Received 06.05.08 - TRN-
01355

ELEMENTS OF PERMANENT
WORKS OUTSIDE THE LOD

Issued 25.05.08

Resposne Received 05.06.08 - TRN-
01355

PREPARATION OF BUILDING
WARRANTS AT HAYMARKET
Issued 21.05.08

Resposne Received 05.06.08 - TRN-
013

DETAILED DESIGN PROGRAMME
V31

Issued 19.05.08

Response received 05.06.08 - TRN-
01355

NETWORK RAIL UTILITY
DRAWINGS

Issued 19.05.08

Response Received 06.05.08 - TRN-
01355

WATER MAIN - GOGAR DEPOT
Issued 19.05.08

Response Received 05.06.08 - TRN-
01355

RE-ISSUE OF RFI 027 - AS-BUILT
MUDFA DRAWINGS

Issued 02.07.08

Response Received 09.07.08 - TRN-
015

Publishing User

Jim Cumberton

Brian Donnelly

Jim Cumberton

Jim Cumberton

Jim Cumberton

Scott McFadzen

Brian Donnelly

Jim Cumberton

Alan Johnstone

Issued Date

22/07/2008
14:58:04

22/07/2008
16:42:01

22/07/2008
14:24:28

22/07/2008
14:35:47

22/07/2008
14:40:05

21/07/2008
17:40:13

21/07/2008
17:43:03

22/07/2008
14:10:20

24/07/2008
07:09:32

Open / Closed

Cpen

COpen

Open

Open

Cpen

Open

Open

COpen

Cpen
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Project

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
MNetwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Wednesday, August 06, 2008 18:02

Process

1. Request For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Reqguest For
Information

1. Request For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

Processes Register

Company

Channel etn
Status System Ref
Closed RFI-00078
Closed RFI-00052
Closed RFI1-00053
Closed RFI-00062
Closed RFI-00031
Closed RFI-00035
Closed RFI1-00049
Closed RFI-00025
Closed RFI-00028
Closed RFI-00030

Bilfinger Berger Civil

WorkPackage Ref

BSC-77

BSC-51

BSC-52

BSC-61

BSC-31

BSC-35

BSC-48

BSC-25

BSC-28

BSC-30

Publishing Company

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Title

RF1 078

RFI 052

RFI 053

RF1 062

RFI 031

RF1 035

RF1 049

RF1 025

RF1 028

RF1 030

Content

STORAGE

Issued 14.07.08

Response Received 16.07.08 - TRN-
01584

TYPE 3 ASBESTOS SURVEY
Issued 18.06.08

Resposne Received 25.06.08 - TRN-
01480

ARCHEOLOGY AT GOGARBURN
TRAMSTOp

Issued 18.06.08

Response Received 23.06.08 - TRN-
01448

BUSY BEE DEMOLITION
Issued 01.07.08
Response Received 03.07.08 - TRN-

01514

ARCHEOLOGICAL - GOGAR
LANDFILL SURCHARGE AND
PERMAMNENT WORKS

Issued 04.06.08

Response Received 06.

MUDFA DIVERSION WORKS
Issued 05.06.08

Response Received 13.06.08 - TRN-
01421

SHANDWICK PLACE - LOTHIAN
ROADS - CLOSURE PERIOD
Issued 13.06.08

Response Received 17.06.08 - TRN-

DEPOT EARTHWORKS

Issued 03.06.08

Response Received 12.06.08 - TRN-
01418

NOTIFICATION TO START
CONSTRUCTION TO 3RD PARTIES
Issued 04.06.08

Response Received 11.06.08 - TRN

ARCHEOLOGIST SECTION 7
GOGARBURN TRAMSTOP
Issued 04.06.08

Response Received 06.06.08

Publishing User

Frank Young

Brian Donnelly

Jim Cumberton

Frank Young

Alan Johnstone

Jim Cumberton

Alan Johnstone

Jim Cumberton

Jim Cumberton

Alan Johnstone

Issued Date

24/07/2008
08:12:06

23/07/2008
14:29:00

23/07/2008
14:31:33

24/07/2008
07:04:41

22/07/2008
17:24:32

22/07/2008
17:54:52

23/07/2008
14:17:48

22/07/2008
17:01:34

22/07/2008
17:17:35

22/07/2008
17:22:24

Open / Closed

Cpen

Open

Cpen

Open

Open

Open

Cpen

Open

Open

Cpen
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Project

Edinburgh Tram
Network

Edinburgh Tram
Metwork

Edinburgh Tram
Metwork

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Edinburgh Tram
Network

Wednesday, August 06, 2008 18:02

Process

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

1. Request For
Information

1. Reguest For
Information

1. Reguest For
Information

1. Request For
Information

Processes Register

etn

Company

Channel
Status System Ref
Closed RFI1-00015
Closed RFI-00019
Closed RFI1-00024
Closed RFI-00010
Closed RFI1-00011
Closed RF1-00012
Closed RFI-00005
Closed RFI-00006
Closed RF1-00007

Bilfinger Berger Civil

WorkPackage Ref

BSC-15

BSC-19

BSC-24

BSC-10

BSC-11

BSC-12

BSC-5

BSC-6

BSC-7

Publishing Company

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Bilfinger Berger Civil

Title

RF1 015

RFI 019

RFI 024

RFI 010

RF1 011

RFI1 012

RFI 005

RFI 006

RF1 007

Content

INVASIVE SPECIES IN S5 BAIRD
DRIVE

Issued 29.05.08

Response Received 05.06.08 - TRN-
01355

529 A8 UNDERPASS TRAFFIC
MAMNAGEMENT

Issued 30.05.08

Response Received 05.06.08 - TRN-
01355

THIRD PARTY AGREEMENT WITH
THE SRU

Issued 02.06.08

Response Received 11.06.08 - TRN-
01418

PROPOSED VEHICLE ACCESS TO
THE REAR OF VERITY HOUSE
Issued 21.05.08

Response Received 05.06.08 - T

TYPE 3 ASBESTOS SURVEY FOR
CALEY ALE HOUSE

Issued 21.05.08

Response Received 06.05.08 - TRN-
01355

HAYMARKET STATION CARPARK
Issued 26.05.08

Response Received 06.05.08 - TRN-
01355

ALTERNATIVE ROUTE QUTSIDE
THE LOD & LLAU - GOGARBURN
LANDFILL

Issued 20.05.08

Response Received 06

TYPE 3 ASBETSOS SURVEYS FOR
BUILDINGS TO BE DEMOLISHED
Issued 20.05.08

Response Received 05.06.08

STATUS OF REQUIRED WORKS
TO CLUBHOUSE AT
MURRAYFIELD

Issued 20.05.08

Response Received 12.06.08 -

Publishing User

Carsten Mieves

Brian Donnelly

Jim Cumberton

Jim Cumberton

Brian Donnelly

Brian Donnelly

Jim Cumberton

Jim Cumberton

Jim Cumberton

Issued Date

22/07/2008
16:40:00

22/07/2008
16:48:08

22/07/2008
17:00:00

22/07/2008
14:41:46

22/07/2008
14:44:00

22/07/2008
14:47:39

22/07/2008
14:27:07

22/07/2008
14:30:02

22/07/2008
14:32:24

Open / Closed

Cpen

COpen

Open

COpen

Cpen

Open

Open

Open

Cpen

Page 9 of 9



BILFINGg BERGER SIEMENS &4z

Civil
Bilfinger Berger — Siemens — CAF Consortium

10.5 Civil Works Procurement Schedule

Edinburgh Tram Network Infraco Contract : Period Report No 4 & 5, to 16 August 2008

BFB00056434_0123
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ETN INFRACO NOTIFICATION of tie CHANGE (INTC)

{dy

{9}

inj

Burmcg BERGER SIEMENS

Civil

[§E

(kK]

SAF

* |Description

Date
Notified

Estimate Required Date

b e ABUD U ()

T e
Edtrvan
Subrndted

(abs2B0 i

Delay Estimate (weeks)

Value Estimate gcer) IDona

Due

Extended

Submitted

The Issued for Construction ([FC) dates from the Design
Delivery Programme have been entered into the
Schedule Part 15 Programme and there are differences
from the Base Case Assumption resulting in a Notified
Departure - SECTION A

22/05/2008]

19062008

Q3/07/2008

12/06/2008

Start

Finish

Duration

Agreed

Subrmitted

Agreed

(7%

Section

| R Mlc.sra st d)

Actions/Comments

26/03/2010

01/06/2010

&7 days

TBA

TBA

TBA

SEE 1Dy

The Issued for Construction {IFC} dates from the Design
Delivery Programme have been entered into the
Schedule Part 15 Programme and there are differences
from the Base Case Assumption resulting in a Notified
Departure - SECTION B

22/05/2008)

19/06/2008

03/07/2008

12006/2008

2310412010

16/06/2010)]

23 days

TBA

TEA

TEA

567

SEE 1(D)

The lssued for Construction {IFC) dates from the Design
Delivery Programme have been entered into the

1(C )fSchedule Part 15 Programme and there are differences

from the Base Case Assumption resulting in a Notified

22/05/2008]

19062008

Q3/07/2008

12/06/2008

2000172014

26032011

TBA

TBA

TBA

ALL

SEE 1Dy

|Departure - SECTION C

The Issued for Construction {IFC] dates from the Design
Delivery Programme have been entered into the
Schedule Part 15 Programme and there are differences
from the Base Case Assumption resulting in a Notified

Departure - SECTION D

22/05/2008)

19/06/2008)

03/07/2008

12006/2008

19/07/2011

22/08/2011

66 days

TBA

5.118,438

TEA

ALL

* Revised Estimate submitted

Instruction to proceed with The Hilton Hotel Car Park
(Letter PRO.Infraco. 2110 dated 09/05/08) is work in

pect of Undefined Provisional Sum ltem 1
|Accommedation Works, in Schedule Part 4 Appendix B
Table 2

22/05/2008]

190062008

03072008

11/06/2008

TBA

TeA

TBA

TBA

90,068

TBA

* Meeting to be arrand to agree

Receipt of tie letter PRO Infraco 2106 dated 9 May 2008
instructing us to proceed with road surveys.

30/05/2008)

2TRB2008

1=

Received tie letter PRO.Infraco.2107 dated 9 May 2008
instructing us to proceed with Russell Road Bridge which)
is a notified departure and mandatory tie Change.

22/03/72008)

|Recerved tie letter PRO Infraco, 2108 dated § May 2008
instructing us to proceed with Haymarket Viaduct which
is & notified departure and mandatory tie Change

2210512008

[Recelved tie letter PRO Infraco. 2108 dated 9 May 2008
instructing us to preceed with Gogarburn 'Bridge’ (read
as Surcharge subject to tie confirmation).

22/05/2008)

I~

I6e Representatives request for a hard standing at
Haymarket Yards.

23105720081

2040672008

11/07/2008

2000672008

TBA

TBA

TEA

TBA

94 578

TBA

C.1D.2

o

* Ongeing. Actual costs being recorded by BBS

TBA

TBA

TEA

TBA

TBA

*IFC Review to be carried out. To be returned 18/07/08
by HM. BB to price on receipt of BoQ - Ongeing

TBA

TBA

TBA

TBA

Tec

TBA

[77FC Review to be carried ol Issued to JM - Cngoing

TBA

TBA

TEA

TBA

TBC

TBA

* Multiple problems preventing start see letters and RFI -
Cngoing

11/06/2008

TBA

TBA

TEA

TBA

43131

TBA,

“tie locking at deleting if so Infraco can claim abortive
|Estimating costs - Ongeing

The GUARD archeological dig currently ongoing in the
area of Gogar Tramstop is delaying and disrupting the
Infraco in accessing Gogar Landfill and establishment of
the site offices for Section 7

28/05/2008)

The GUARD archeological dig currently ongoing in the
area of Gogar Tramstop is delaying and disrupting the
Infrace in accessing and establishment of the site offices

28/05/2008]

|Ior Section 5C

PARg:
Siihaciie aifane

s lantimn T

The GUARD archeclogical dig currently ongoing in the
area of Gogar Tramstop is causing damage to the tram
corrider between Ch 710000 -710200. This area will nee
to be made good once the topsoil removal is complete
potentialy delaying and disrupting the Infraco Works

28/05/2008]

WiAZ_Execution\GB 25.1.201 ETN Infrace Contract\C Change Management, Estimate & Cost Control\)2 Change order

TBA

TBA

TBA

TBA

Tec

TBA

“Ongolng

TBA

TBA

TEA

TBA

TBC

TBA

5C

* Ongoing

TBA

TBA

TBA

TBA

TBC

TBA

* Ongoing

1_tie Chang

\1. Change R

Thaihfie

07082008
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Burmcg BErGEr SIEMENS &GA4F

ETN INFRACO NOTIFICATION of tie CHANGE (INTC) Givil

sl
0 |l

el (8 (e 1 [&) i {at (nj {4} (%]

: TR ' :
m:: - [pescription g?l?l‘led Type |Methog| Estimate Required Date (2B cmain Delay Estimate wesis) Value Estimate (ecer)  |Done [Section Actions/Comments

Siboninid

1) Jises wotn 21 Extended | Submitted Start Finish Duration Agreed Submitted Agreed  Jm ‘SJra'-imTlJIl‘&“U:lol:

Ndﬁed Departure in accordance with paragraph 3.4.5.1 * Phase 1b - Check with gDS
and 3.5 Schedule Part 4 due to CEC Planning consents
delay as communicated to tie by SDS by email on 21-05-
13 |08 in connection with Roseburmn Terrace Bridge, 28/05/2008) D 4
Tramstop and Retaining Walls A and B between 3 April
and 28 April 2008 specifically but is an engeing probl
|throughout the Infraco Contract
Motified Departure in accordance with paragraph 3.4.5.1
and 3.5 Schedule Part 4 due to the MUDFA Contractor
not having completed the 800mm dia Water Main

14 |diversion in the Depot area in accordance with the 2800520084 D 4
requirements of the Proegramme causing delay and
disruption to the Infraco's intended sequence,

TBA TBA TEA TBA TBC TBA M ALL

* Pending MUDFA Completion - Ongoing

TBA TEA TBA TEA TReC TBA M ]

Motified Departure in accordance with paragraph 3.4.5.1
and 3.5 Schedule Part 4 due to the MUDFA Contractor
not having completed the 250mm dia Water Main

15 |diversion in the Depot area in accordance with the 28/05/2008] D 4
requirements of the Proegramme causing delay and
disruption to the Infraco's intended sequence,

* Pending MUDFA Completion - Ongeing

TBA TBA TBA TBA Tec TBA M 6

Motified Departure in accordance with paragraph 3.4.5.1
and 3.5 Schedule Part 4 due to the MUDFA Contractor
not having completed the 1500mm dia Sewer diversion ir

= |the Depct area in accordance with the requirements of
|the Programme causing delay and disruption to the
Infrace’s intended sequence.
Motified Departure in accordance with paragraph 3.4.5.1
and 3.5 Schedule Part 4 due to conflict with the 1500mm!|
dia. Deep sewer under the MUDFA Contract with the
South Gyle Access Bridge west abutment piled
foundations potentially causing delay and disruption to
Jthe Infrace’s intended sequence.
Motified Departure in accordance with paragraph 3.4.5.1
and 3.5 Schedule Part 4 due to the MUDFA Contractor
not having completed the various Utility Diversions in the
Depet area in accordance with the requirements of the
Programme causing delay and disruption to the Infraco’s

|intended sequence.
Retrospective tis instruction to carry out Archaeclogical

19 |Survey to the Caley Ale House as tie letter DEL CORR nzoe2008] D 4 30/06/2008] 30/0B/2008 | 02/06/2008
176 dated 8th May 2008

* Pending MUDFA Completion - Ongeing

28/05/2008) D 4 TEBA TEA TEA TBA TEC TBA M [

* Pending MUDFA Completion - Ongoing

28/05/20081 D 4 TBA TBA TBA TBA TBeC TEA M sC

* e include roving Secuibe i thair rantal Eith

lEd-Parkcitd—tne beabdai bt o farabu¥ s
- - q

28/05/2008f D 4 25/06/2008) 25/06/2008 | 1106/2008 WA A o [} 36,732 TBA N 6

G -
* Agreed in Principal. Subject to actual EOQ - TNC
Required

* Agreed in Principal and Paid - TNC Required
A M/A 0 0 5234 5,234 Y 2

a tiee-mail tAlasdair Siml-dated 12th March 2008 whicH
e R S S R e Lt : i
il ettt ey JOOEL008] A0AHE2008 | 006008
2 o will Schediule-Part 4 h4.5 e 4
paragraph-4-

Motified Departure in accordance with 3.4.37 and 3.5
Schedule Part 4 due to the Asbestos Survey carried out
by tie and the p os Asbestos in the Caledoni
= |Ale House causing delay and disruption to the Infrace's
intended programme and method of work

* Agreed in principal - TNC Required

02/06/2008) D 4 30M06/2008; 30/06/2008 | 0206/2008

TBA TBA TEA TBA 6,508 TBA, Y 2

Motified Departure in accordance with paragraph 3.4.37

and 3.5 Schedule Part 4 due to the Asbestos Surveyto
be camied cut by fie and the presence of Asbestos in the 206/

2 existing Steps to Haymarket Station Carpark causing o oey. B 4

delay and disruption to the Infrace's intended programms

land method of work.

* Survey Requirement - To check with Grahams

TBA TBA TBA TBA TBeC TBA M 2

WiAZ_Execution\GB 25.1.201 ETN Infrace ContractC Change Management, Estimate & Cost Control\02 Change order estimate\1 . tie Changes\l. Change RegfaesThahfie Register O7/08/2008
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ETN INFRACO NOTIFICATION of tie CHANGE (INTC)

{d)

&) i (gt

inj

Burmcg BERGER SIEMENS

Civil

[§E

(kK]

SAF

sl
0 |l

TCN Ref. TS Snee
" |escription Date Type | Method| Estimate Required Date (2B cmain Delay Estimate wesis) Value Estimate (ecer)  |Done [Section Actions/Comments
No Notified Lk o) Subraaned
- § fises vista 32 Due E!ended Submitted Finish Duration Agreed Submitted Agreed  fing | S a,|gs.. Mt 4
Motified Departure in accordance with paragraph 3.4.36 * Awaiting tie Response
and 3.5 Schedule Part 4 due to the additional
23 requirernent to demolish the access steps to Haymarkel 02067200 4 30/06/2008] 30/06/2008 TBA TBA TBA 4040 TBA N 2
== |Station Carpark causing delay and disruption to the 4
Infraco’s intended programme and method of work,
Instruction to proceed with Verity House Access Road * Extended Estimate date required
24 [pre IFC oae/2008 M 1.23 TBA TBA TBA TBA TBC TEA N
Instruction to proceed with the demelition of Caley Ale * Extended Estimate date required
25 |House pre IFC 0306/2008] M 1.23 TBA TBA TBA TEA TBC TBA M
Delay toissue of Picardy Place (Batch1/13) to CEC for *tie response received
Prier Approval notified by SDS in attached letter * BBS have written to SDS requesting comments /
28 11 £90130-01-LET-00672 dated 4 June 2008 in 16/06/2008 D [1.2.3.4 TBA TBA TBA TEA T8c TBA M supporting info.
|a|:cordanl:e with Schedule Part 4 paragraph 3.4.5.4 * Currently awaiting SDS response
Delay to Issue For Construction (IFC) Submissions - *tie response received
Section 10 due to changed approval perieds notified by * BBS have written to SDS reguesting comments /
27 |50S in attached letter ULES0130-01-LET-00671 dated 4] 16/06/20081 M |1.2.23, TBA TBEA TBA TBA TBC TEA N supporting info.
June 2008 in accordance with Schedule Part 4 paragraph * Currently awaiting SDS response
3.4.51.
Delay to Issue For Constm ction (IFC) Submissions - " lie response received
ien 1B due toch pp | perieds notified by * BBS have written to SDS reguesting comments /
28 |SDS in attached letter ULES0130-01-LET-00670 dated 4]  16/08/2008] ™M |1,2,3, 4 TBA TBA TBA TBA TBC TBA M supporting info.
June 2008 in accordance with Schedule Part 4 paragrapl] * Currently awaiting SDS response
3.4.5.1.
Delay to Haymarket Station Car Park Access Road due *tie response received
additional and revisions initiated by tie notified by SDS in * BBS have written to SDS reguesting comments /
29 [their response to attached Technical Query BBS 006 16/06/20088 M 1.2, 3, TBA TBA TBA TBA TBC TBA M supporting info.
dated 5 June 2008 in accordance with Schedule Part 4 * Currently awaiting SDS response
ara h3.454
Instruction to SDS to accelerate the delivery of IFC to " lie response received
meet the BBS programme as SDS Letter 00321 in * BBS have written to SDS reguesting comments /
20 accordance with Schedule Part 4 paragraph 3,455, Tomnoy Mo J1.2,3 ea TEA T8 Tea iy hlia: N supporting info.
* Currently awaiting SDS response
Instruction to SDS to provide a single handrail to Telford * lie response received
; i d "
31 Road Bridge as SDS Letter 00237 in accordance with wemezoos]l M |1.2.3 TBA TRA TEA TEA TBC TBA N BBS h_ave_ written to SDS requesting comments /
Schedule Part 4 paragraph 2.4.1.3. supporting info.
* Currently awaiting SDS response
CEC failure to approve within agreed timescales as SDS *tie response received
Letter 00257 in accordance with Schedule Part 4 * BBS have written to SDS requesting comments /
4 Tl T X
2 oaragraph 3.4.5.1 16062008 M 1,28 TBA BA BA TBA TBeC TEA N suppcrting info,
* Currently awaiting SDS response
Metwork Rail failure to approve within agreed timescales *tie response received
a3 |28 SDS Letter 00266 in accordance with Schedule Part 4 weioszooe]l wm |23 TBA TBA TEA TEA TBC TBA N *BBS h_a\.re_ written to SDS requesting comments /
== |paragraph 3.4.27 supporting info.
* Currently awailing SDS response
Mew Requirements introduced by Public Realm Design * tie response received
(Werkbook as SDS Letter 00848 in accordance with G062 * BBS have written to SDS requesting comments /
L Schedule Part 4 paragraph 3.4.43 1 ooy M |28 TR TEA TBA TRA B TEA N supporting info.
* Currently awaiting SDS response
Mew Requirements intreduced by Public Realm Design " lie response received
25 ‘Werkbook as SDS Letter 00645 in accordance with wemszoos]l m |23 TBA TEA TEA TEA TEC TEA N BES h.ave. written to SD'S reguesting comments /
== |Schedule Part 4 paragraph 3.4.43 supporting info.
* Currently awaiting SDS response
Delay and Disruption to Crew Reoad Gardens Bridge IFC * tie response received
as SDS Letter 00239 in accordance with Schedule Part 4 * BBS have written to SDS requesting comments /
38 | oraph 3.4.5.4 160820080 M 1,234 TBA TEA TEA TBA TBC TBA N Bty
* Currently awailing SDS response
Dﬂay and Disruption o Roseburn Terrace Bridge, *lie response received
burn Tramstop, R n Retaining Walls IFC as * BBS have written to SDS requesting comments /
4 Tl T X
4 505 Letter 00238 in accordance with Schedule Part 4 16862000 M 2.3 T8A BA BA TEA TBg T84 N supporting info,
paragraph 3.4.1.3 * Currently awaiting SDS response

WAZ_Execution\GB 25.1.201 ETN Infrace ContractC Change Management, Estimate & Cost Control\)2 Change order estimate\1 . tie Changes\1. Change ReghlaeChahfie Register
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ETN INFRACO NOTIFICATION of tie CHANGE (INTC)

Burmcg BErGEr SIEMENS &GA4F

=g g
=

Civil
(&) (&) {&) {d) (&) (N (g} ini { (5] (K]
TCN Ref. Uiys oance
" |pescription Elate Methog | Estimate Required Date L = Delay Estimate (wesks) Value Estimate ¢ce?)  |Done |Section ActionsiComments
No Notified Lsdidhioishin.) Sibrmitid
_ 1) Jises wotn 21 Extended | Submitted Start Finish Duration Agreed Submitted Agreed  Jrng  fsesen a;|c.s-- Mt 4)
Delay and Disruption to Roads detailed design as SDS * tie response received
Letter 01074 in accordance with Schedule Part 4 * BBS have written to SDS reguesting comments /
3.4 wasl
38 paragraph 3.4.5.1 160620080 M [1.2.3 TBA TBA TBA TEA TBC TBA M supporting info.
* Currently awaiting SDS response
Delay and Disruption to Roads detailed design as SDS * lie response received
29 Letter 01074 in accordance with Schedule Part 4 wemezooe]l wm |23 TRA TBA TBA TEA TBC TEA N BBS h.ave. written to SD'S reguesting comments /
paragraph 3.4.51 supporting info.
* Currently awaiting SDS response
Delay and Disruption to Ground Investigation as SDS *tie response received
47 | i i} * h i !
40 Letter 00647 in accordance with Clause 18 and Clause wemezooel wm |12.3.4 TBA TBA TEA TBA T8C TeA " BBS _ave_ written to S0S requesting comments
65 supporting info.
* Currently awaiting SDS response
Delay and Disruption to Ravelston Tramstop, Ravelston *tie response received
DCykes Bridge, Rosebum Retaining Walls as SDS Letter * BBS have written to SDS reguesting comments /
- 00241 in accordance with Schedule Part 4 paragraph emel00q M .23 TeA Tea TE B s TBA N supporting info.
3413 * Currently awaiting SDS response
Delay and Disruption to Ravelston Tramstop * tie response received
42 Landscaping as SDS Letter 00247 in accordance with wemezooel m |23 TRA TBA TRA TBA TRC TBA N "BBS h_ave_ written to SDS requesting comments /
== |Schedule Part 4 paragraph 2.4.1.3 supporting info.
* Currently awaiting SDS response
Delay and Disruption due to amended design for *tie response received
Shandwick Place Lighting as SDS Letter 00669 in * BBS have written to SDS reguesting comments /
4 ! 2,34 R
43 accordance with Schedule Part 4 paragraph 3.4.1.3 Talo2000 M 11273 TBA TRA Bl TRA T8 TBA N supporting info.
* Currently awaiting SDS response
TNCOO01 - Amendments to Ocean Terminal Layout Ca s sudbirhe — e o b okl it
i :
1 44 28/05/2008 1 25M06/2008] 25/06/2008] 25M06/2008 TBA TEA 25 days TBA 208,082 TBA N i 4 . :
= BB to submit revised estimate
Delay and Disruption due to amended design for A259208 *tie response received
Balfour Street Tram Stop as SDS Letter 00701 in * BBS have written to SDS requesting comments /
4 f .3, Ll
a8 accordance with Schedule Part 4 paragraph 3.4.1.3 040720088 M 11,234 TBA TBA TBA TBA Tec TeA N supporting info.
* Currently awaiting SDS response
Delay and Disruption due to amended design for * lie response received
SDS250040 - 1B Roads, Street Lighting, Landscaping andg * BBS have written to SDS reguesting comments /
= Drainage as SDS Letter 00701 in accordance with i B L 18a Lt T8A B THG THA N supporting info.
|Schedu|e Part 4 paragraph 3.4.1.3 * Currently awaiting SDS response
Delay and Disruption due to amended design for * tie response received
505247 20 - Issue Roads Design to Roads Authority for * BBS have written to SDS requesting comments /
\Approval Section 1A1,5DS87870 - Issue Roads Design supporting info.
to Roads Authority for Approval Section 142 SDS83010 * Currently awaiting SDS response
47
4L |\ssue Roads Design to Raads Autherity for Approval 0407720080 M |1.2.3.4 TBA TEA TBA TEA TBec TBA M
Section 144 as SDS Letter 00703 in accordance with
Schedule Part 4 paragraph 3.41.3
LAdditional TRC Drawings as SDS letter ref ULESO130- * Currently awaiting tie response
SW-LET-01100 dated 4th July , inconjuction with SDS
k. Agreement Scedule Clause 15, and Schedule 4 Clause 15.'0}’;’200&' ) 3 120082008 A hA, Nig TEA St TeA
‘25. 5.4
i | g [T B Bernand Sreet Fublc Reaim Werks soosoos|] 1 [ 1283 | 270smo0s] 2706008 | 170712008 s NIA MAA TBA 2,645,624 TBA ar’:a“:j'""*’ Jarthe? approval for proposals. Uniliely 1o go
Vanous Traffic Signal requirements tie letter
50 INF CORR.038 16/7/8 280111800, TBA TBA a TBA TBA TBA TBA TBC TBA L]
THCO02 ; Utiities diversions & associated works deemed * Potential difficulty in getting approval
more suitable for inclusion with Infraco works rather than
2 51 MUDFA works. Issued with drawings & schedule. 25/07/20081 M 22/08/2008) 22/08/2008 | 2500772008 13 TBA TBA TBA TBA 94,850 TBA
TNCO003 : Utilities di i & tated works d * Potential difficulty in getting approval
more suitable for inclusion with Infraco works rather than
i : T Tl T {
3| 82 MUDFA works. Issued with drawings & schedule. 2507720080 M 22/08/2008) 22/08/2008 | 25/07/2008 13 BA BA BA TBA 190,008 TEA
THCO04 : Utiities diversions & associated works deemed * Potential difficulty in getting approval
more suitable for inclusion with Infraco works rather than
4 53 MUDFA works, Issued with drawings & schedule, 25.’0?1'200!1 M 22M08/2008; 22/08/2008 | 250072008 13 TBA TBA TBA TBA 236,901 TBA
WiAZ_Execution\GB 25.1.201 ETN Infrace Contract\C Change Management, Estimate & Cost Control\)2 Change order 1.tie Changes\1. Change R Regist O7/08/2008
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ETN INFRACO NOTIFICATION of tie CHANGE (INTC)

{dy

&)

{5

BlLFINGIEE BERGER SIEMENS

Civil

(kK]

SAF

* |Description

pe |Method

Date.
Notified |T‘*‘r |

Estimate Required Date

) on VI W ()

(M5 LY

FTEMR
Syibonitid

Delay Estimate (weeks)

Value Estimate gcer) IDona

Due

Extended

Submitted

Finish

Duration

Agreed

Submitted

Agreed

(7%

Section

[ tiots jjlc.s-. Nt 4

Actions/Comments

TNCOOT : St Andrew Sguare Public Realm Works as
CEC specification [Draft]. Site forming extended area
aver Infraco contract, Issued with drawings &

Specification Volume 2 Part 7.

55

25/07/2008]

D

22/08/2008)

220812008

25/7/2008

TBA

TBA

TBA

9,934,437

TBA

% iting further | for

ahead

Is. Unlikely to go

Delay and Disruption due to late approvalby CEC of
SDS27980 -3C Roads, Street Lighting. Landscaping as
SDS Letter 00256 dated &th July 2008 and in d

p-ri!h Schedule Part 4 paragraph 3.4.1.3

28/07/2008]

26/0872008)

TBA

TEA

TBA

TBA

TEA

TBA

TBA

Delay and Disruption by CEC due to late registering

Sesction 1A Batch 1/08 (Foot of the walk tramstop and

associated line of route) as SDS Letter 00721 dated 11th)

July 2008 and in accordance with Schedule Part 4
aragraph 3.4.1.3

28/07/2008)

26/08/2008,

TBA

TBA

TBA

TEA

TBA

TBA

TReC

TBA

57

Delay and Disruption due to late approval by CEC of
Section 1D as SDS Letter 00722 dated Tth July 2008 ang
in accordance with Schedule Part 4 paragraph 3.4.1.3

28/07/2008)

26/08/2008

TBA

TBA

TBA

TBA

TBA

TBA

TBeC

TBA

58

Delay and Disruption due to notification from CEC with
respect to road safety Auditors comments for Haymarket
Area of Section 10 as SDS Letter 00733 dated 11th July
2008 and in accordance with Schedule Part 4 paragraph
3.4.13

28/07/2008)

26/08/2008,

TBA

TBA

TBA

TeA

TBA

TBA

TBC

TBA

59

Motified Departure in accordance with 3.4.37 and 3.5
Schedule Part 4 due to the Asbestos Survey carried ocut
by tie and the presence os Asbestos in Plots
75,77.92,103,130 & 150 causing delay and disruption to
the Infraco's intended programme and method of work

31/07/2008)

28/08/2008,

310772008

3100772008

TBA

TBA

TBA

TBA

26,227

TBA

* Agreed in principal - TNC Required

Total

18.763.044

5234

WAZ_Execution\GB 25.1.201 ETN Infrace Contract\C Change Management, Estimate & Cost Control\)2 Change order estimate\1 . tie Changes\1. Change ReghlaesShahfie Register
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Edinburgh Tram Infraco
ORGANISATION CHART 2 Track & Systems

Rev. 24-Jul-08

Quality & Approval
Manager®
Frank Wenzel

Documentation /
IT Management
Frank Wenzel

Health & Safety
Manager®
Steve von Bertele

BILFINGER|BERGER

Civil

SIEMENS

Project Management E&M Systems

Project Director
Roland Brickmann

Commercial Director
Alfred Brandenburger

System Engineering
Robert Kramer

Requirement
Manager —
Mathias Hecht

Project
Scheduling
Mathias Hecht

“reporting
to STS &
IMO TK

Interface

Manager
Klaus Dieker

Immunisation
E & B, EMC
Manfred Menge

RAMS
Uwe Tittelbach

Installation
Manager
NN,

Testing &
Commissioning
Manager
N.N.

Training
Manager |-
N.N.

Interface Manager [—

Rolling Stock

Norbert Wunder

Team Assistant
Valerie Clementson

Trackwork

—  Project Manager

Klaus Dieker

Contract Manager /
Quantity Surveyer
Henry Norton

Trackwork
Commercial Manager
Axel Eickhorn

Controlling / Reporting
Manager
NN

SIG/TEL/SCADA
Project Manager
Steffen Roehner

SIG / TEL/ SCADA
Commercial Manager
Michaela Wagner

Change Manager
Frank Wenzel

OLE/TPS
Project Manager
Goran Wendt

OLE/TPS
Commercial Manager
Christiane Peisert

Logistic / Storage
N.N.

TLC/LVD I/ MV
Project Manager
Nick Conboy

TLC/LVD I MV

Commercial Manager
Steve Herriett

DWE
Project Manager
Norbert Wunder

DWE
Commercial Manager
Axel Eickhorn

Back Office
Christiane Thurau
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ORGANISATION CHART 3

o
BILFINGER BERGER

BILFINGER BERGER - SIEME
EDINBURG

H TRAM INI

SIEMENS
ﬁ.l::n:Fns ple m

Civil - Site Works_
S

L
Samo Engimaer

Seclon 6, Barr
Agan

ETT

Secton 24, 5 Graham

Seiiar Eng e

Engitanns

Secon b, BT

Graham

Saoton 24,5
7

Section 24, 5 Graham
[T

Engingors

Eotion T, Farmns

Sen_Eng S
San E?E inears

T Fartsns
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