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248 

A2080 
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334 1~Mar-09 20-Jul.10 328 : : : : : : : : : : : : : '. '. 20-Jul·1b. Bari141ead Dov~ Subslation : : : : : : 

. --- -·~-- l ~~~ 1 .... ~.~~~ ..... ;;; . ... ll ~~~~~ llll ~~~~~ iil.: 
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A2259 
r A f E&M S bst 1· . st·'I ' c=s O 0- 0 -J - r -· , • • • , , , , , , , • • • ·+ , , , , , • , , , , , , , , , , • • , , , , , , , , • 
, ccess or u a ion ,n .. a,on .,_, 1 "" uf.09 424 · • • • · · · · · • • • • • · · · · • • • • · · · , , • • • • • · · · · • • • • , 

1 
_ : : : : : : : : : : : : o;• : : ?',~~ IOI' E'~~ &{b5!al1l'n ~stall~ti~ (Cl_5B:B8?114)e<'(d qriv:e> : : : : : : : 

0 108-Juf.09 397 : : : : : : : : : : : : : : • ; : : : : ; : : .: : : : : : : : : : : : : : : : : : : _ __ _ __ . _ _ _ _ : : : : : : : : : : : :o;• : : rore~lnjee~ trpm;P~bh~N?t~va!la~eipc ~Vpi~le : : : : : : : : : : 
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A5910 Install Telecom and Scada f 15t 09-Ju~10 30-Jun- 10 158 ; : ; ; ; : : : : : : : : : : : : : : : : : : : : ._ :o : ; ; ; : : : : : : : : : : ; : : : 
A5920 Testing and Commissioning f 14'30-Ju~10 20-JUf.10 158 1 1 1 1 1 : 1 1 1 1 l l l l l 1 1 1 1 1 : : : l !'"". 1 6! l l l l l ! 1 1 ! : : : : 1 

: : : : : : : : : ; : : : : : : : : ' : : ~~ .: ::::: :::: : 
A 29-Aug-08 83 : : : : : :19-k.,J.o~ si>n!4i.iad~da~inJ W,au iw~15 • • : : : : : : : : : : : : : : : • • • • : 

'.. '. ~:: l 1 l l' ~~~~~ l l l 11 ~~~~ 11111 ~~~~~ 1111 ~~~~~ 
49 09-Jun-08 

Issue Construction Drawings 0 

I Retaining Wall Construction 20101-Aug-08 

Bankhead Tram Stop 435 01-Aug-08 

12870 Issue Construction Drawings 0 

129 Civil Engineerirlg and Building Works 65too:°"Apr-09 

318 Order REC Supply 0
1

15-Dec-09 

10109-Feb-10 

J 2:iTari-10 -< 

DeliVer and Install Shelter 

Access for visual irlspettion for E&M Tram &op 
irlstallation (056 South Gyle) 

012~Feb-10 Access for E&M Tram Stop installation (056 South I 
G~~) --~-'~~~-

A5199 

Revision I Checked ~roved Page 45 of 55 
V34 Design Programme plus progress to 01 Aug 08 I scs 

09-Jun-08 A 

29-Aug-08 

1~May- 10 

01-Aug,08' 

O~Jul-09 

2~Feb-10 

375 

· 14 

372 

470 

210 

: : : : +• b9 r\-os A: 1sa,ei Construction drawings : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :1 : : : ~-. ~-(i .. i .. i .. i.((••((••1··(1··1··1··1·1-·(1 : : : = = = = = : : : : : : = ; = : : : : : 

". . . . . . . . . ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
q1+~-~·· He f ~strj,+1/Dr?w~g~ 

l ~ ~ ~ ~-+-TI l l ~ 
: : : : : : : : : : : : : ~ 

.. .. i .. i .. i .. i .. i .. i. ( ( ( ( --: ··?·: 

I : : : : 1 1 1 1 1 : : I ~ t 1 l tr !or ~Ital rtet i~ ft Er ~ T~ltj &~ !ntl'fiot (15~ st~ G~ejl 

: : : : : ;,, ~ : : ~ror:E&:'MTrar~opir:siapat!C>n~O~B~O'!fh?yl:e) : 

V26Baseline - ActualWork - Critica.lRemainirlgWorkV34 + 
V31 Baseline ~ Remaining Work V34 O O V26 Baseline Milestone + 

+ V31 Baseline Milestone ,......., Summary 

+ Milestone 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
0 
....... 
w 

Date 

01-A~OS 

A5200 

A5210 

ame 

Install LV Power Supply and LV Power Equipment 

Install T elecon Equipment 

Install Station Control Equipment + AFC Equipment 

Pad<age Test Tramstop 

South Gyle Access Bridge (526) 

12880 

156 

276 

Trackwort< (1260m) 

12890 

13000 

223 

510 

919 

939 

Issue Constl\Jctlon Drawings 

Substructure 

Superstructure 

Issue Constl\Jction Drawings 

Delay Start to Maintain Guided Bus Way 

--i=:wol'l<s and Subbase 

I OL.E Foundations - Drainage- Ducts 

Fencing & Traekslde Finishes I 
Trad< laying 

... ,.,,,., ... -.~-
12900 

213 

500 

859 

879 

Issue Constl\Jctlon Drawings 

Ear1hworks and Subbase 

OLE Foundations - Drainage 

~ and Bottom.Ballast 

_LT'.:". laying 
f--s5_9_______ T~ Ballast 

899 Fencing and Trad<side finishes 

Edinburgh Park Station Tram Stop 

Issue Constl\Jction Drawings 

Otvil Engineertng and Builderworks 

... . .. .... ~:; 
;:t ,1 ~ 21 ... . .. ..... ... t::j ' 

2ui30:Mar-10 128-"Pr-10 L s i i ~ l : ~ ~ ; ; ; ; l ;~ ~ ; : : l ! ! ~ ~ ~ ~ : . ' . ' . . . . . . + 

25 ' 3~Mar-10~ 0~May-10 205 .• ·• --rrr .. . T T TTTTTTTr:·trfr rTrTTTTTTrr-rrrrrr . -r ··11 
5rO~M8)'-10 1~May-10 205 : : : : : : : : : : : : : : : ~ : :0 : : : ... : : : : : . : : : : : 

158 01-Aug-08 27-Mar-09 o 1 1 1 . . '. :b-~ aJ~. si,Jtb ti)1J A~indge~s:i6Ji i 1 1 1 1 1 : : : i .... 1 
: : : : : : ' : : : : : : : : : : ; ; : : : : : : : : : : : : : ; ; ; ; : 

o 01 -Aug,08· -39 1 ~ 1 d1.J,...J. oa·. ~e b.lsvLcJon!oriiwi~gJ ! : I I l : : : ! : l l l ; ; ! : : : : 1 

Lj.01-Sep-of 09-Jan-oo __ 

0 

...•.. Cl .. ; .. --~--~--~--i-.. ~JJJ .. j .. ) .. ! .. ! .. j .. j .. ~ .. i .. ! .. !) .. ~.-~.-~ .. ; .. ; .. J .. J .. J .. ! .. ! .. f --~--~--~·-l···l---~·-l·-L·-H··H 
55109-Jar>-09 27-Mar-09 I O : : • , , I • • • • • , , , , , , , , , , , , , · • • • • • · · · · • • • • • · · · · · 

I 

,......J,_ . : : : : :-. : : : : i i : : : : : ~ ; Jo,,; ! ! ! ! i i i i i ! ! ! ! i i i i ! ! ! ! ! : 
187 05-Aug-08 12-May,09 170 : : : : : : : : : : : : :12: M1Y-~9}r1~o: ( !2: : ) : : : : : : : : : : : : : : : : : : : : : : : 

05-Aug,08' 0 

04-Nov-08' 60 

14-Nov-08 60 8, 04-Nov-08 

28 ' 14-Nov-08 08-Jan-OO 

29123-Feb·09 I O~Apr-09 

251 O~Apr-09 · 12-May-09 

c: 
0 

--~-----
15, 02-Sep-08 

32 2~Sep-08 

16i"06-Nov-08 

20 28-Nov-08 

10 12-Jar>-09 

16. 26-Jan-09 

05-Aug,08' 

2isei>-08 

~Nov-08 

28-Nov-08 

12-Jan-OO 

-----J 
2~an-OO 

17-Feb-09 

170 

0 

30 

30 

30 

30 

: : : ~ : : : : : : : : : : ! : ! : ! i i i i ! ! ! ! ! i i i i i ! ! ! ! i i i i i ! ! ! ! ! 
: : : • 'i)5-i'>,us,-W Issue to~s1l'uct1on Drawing~ · • • • • · · · · · • • • • • · · · · • • • • • · · · · · 
l l ~ : : . : ': ii : i i i : : : ! i i ii ! ! ! ! ! i i i i i ! ! ! ! i i i ii ! ! ! ! ! 
; ; ; : : ~ 04-N0?·0.8",;De!ay!Start to MaJDtaln Guided;Bus war : : : : : : : : : : : : : : : : : : : : : : 

· · 111 1JLtt1111 111r111 11111+n1 11111rrrr1 11111 
; ; ; : : : + : : : : : : : : :is-1, i o.isa~~ea~ (~d) tOEilint>ur~h~aikStation:(in: 

.. 1 .. 1 .. 1 ..•. l .. l--~--~:-; __ ; __ ;Jf·t~(t.t1f tt-i-l--~--~-+-l-1l .. l .. l .. i .. i-+-i--i--i--!--!-l-l-l--LLLl--l 
! ! ; 4 ?5-~urO~ . !SSl;'e p o~SV:Ud!O~ ~w!°g~ : : : : : : : : : : : : : : : : : : : : : : : : : : : : : 

489 01-Aug-08 29-Jul-10 321 i i i '. '. '. '.~: : : : : '. '. '. '. '. '. '. '. '. '. '. '. '. : ds-1,io.)Ed~b~rgh~arisiati6n t raH to~ 

;,.,.-~ :::· ::: ..... Ur tHtttfrHTrtUII Ii i iii !JUI l lll!UIUI,, .. 
Order REC Supply O 19-Jur>-09 595 : : : : : : : : : : ~ : : • : Order REQSt)ppfi, : : : : : : : : : : : : : : : : : : : : : : : : 

1 1 1 ! ! ! ! ! 1 ;o 1 i i ! · : : : : : i i ! ! ! ! ! i i i i i ! ! ! ! i i i i 1 ! ! ! 
·-··o DeiiVera.ndlnstallShelter 10f_1·Jue09 17-Aug,09 330 : : : : : : : : : : : .;. : : p: : : : : : : : : : : : : : : : : : : : : : : : : : : : : 

A=ssfo-visualinspection forE&MTramSt~ O 16-Ju,09 606 1 1 1 j j j j \ ; ; \ ~ ; j • \A¢e~r~r ~J a11~J Jc.iroJ EiM\Tr~m~Jpi~sti 11a\io~(JB\E~nb~rg~~~ S~ti4.nl ! 

A5239 
installation (058 Edinburgh Park Station) : : : : : : : : : : ~ : : : : : : : : : : : : : : : : : : : : : : : : : : : ; : : : : : 
Accessfo-E&MTramStopinstallation (05B 0

1
17-Aug-09 346 : : : : : : : : : : : : +: : • :AocessforE&M T,ams.toixini.1all'ation(Q5BEoinbuqih:Parl<Staiiori) ; ; ! : : : 

~-= -,-------+E,,_,dinburgh~rl<__Statio.nJ : : : : : : .. ; : : ? : : : ..l-.: : ; ; ; : : : : : : ; : ; : : : : : : ; ; ; ; : : : : 
A5240 Install LV Power Supply and LV Power Equipment 25117-Aug-09 21-Sep-09 330 : : : ; : : : : : : : : :...,... ; '-;--' : : ; ; ; ; : : : : : ; ; ; : : ; : : : ; ; ; ; : ; ; ; 

--- ----· ~ - ---~ - - ...... ; .. ; .. ; .. --~--~--~--~--~--:--~--~--~~ -! ·-!··!··1··~·-:··:·-:·+-+·+·+·1·-1· -{··{·-~·-!··!··t·-~--~·+··:··-~·-+·-~-+-~--~··+· .. 
Install Teleco.n Equipment 20121-Sep-09 19-0ct-09 340 : : : : · · · · : ; ; ; • , ... . c;:::J , . . , , , • • • , , , . . : • . . . 

330 ( : 111 : : : : : i I I I i: +: ?! l 11 i : : : ! ! i i i I I : : : : l 11 I 1 : : : 

A5250 

A5260 25121-Sep-09 2~0ct-OO I Install Station Control Equipment + AFC Equipment 

Revision I Checked ~ roved Page 46 of 55 • V31 Baseline Milestone ,......., Summary 
V34 Design Programme plus progress to 01 Aug 08 I scs 

V26Baseline - ActualWo-k - CriticaJRemainingWo-kV34 • 
V31 Baseline ~ Remaining Won< V34 O O V26 Baseline Milestone • • Milestone 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
0 
....... 
~ 

Date 

01-A~OB 

ame 

Pacl<age Test Tram!.1op 

lnstallatk>nof SIG-inter1od<ing cuDide 

Cornmissoning of SIG -intertod<ing cuDide 

"'" 159.Je Constl\Jctlon Drawings 

15(31-Aug:09 ] 21-Sep-09~ 381 : l" b ! j j j j j ! ! ! ! 1 1-- .. . . 
5 j 22-Jue 10 · 29-Jut-10 163 T ! ! ~ : 

-
f1fl'\'Hf$Tll't• ·· ·· · · ··. ·· ·· · · · · · · · · · ·. ·. :_ : : . . . '.-2~)~~·{0:~dl~b~rg~-PWstt t oJiT~xch·i~ ~;ni·ur~liJ>ai. 

. . . . . . . . . . ..... .... ..... .... ·1 

499 14-Jue08 A 23-J\Jl-10 325 j : ; ; ; ; ; ( ( ; ; ; 2~J~e1~. ~diH rghr~C~ntf t i raf t o~ : : : : 

0 14-Jul-08A :. : : : : : ; : : : : : : : : • • • : : : ; ; ; . . : ; ; ; ; : 
Q,. 14t.Ale08 A: lssue:Constructioo Drawings : . . . : , , , : : : : : : : , : : : : : : : : 

CillitEnginee<ingandB;;;iciJngWorks-- 6~ 1
3-J~

10 ~ Apr~ ~ l ! ! ! ! ! l l l l l ! ! !~ ~ttt ! ! ! ! l l l l l ! ! ! ! ; ; ; ; ~ 
Order RECSuppty 0 109-Mar-10 420 : : : : : : : : : : : : : : : : :+: : ~ brCe<:RECSuppty, ; : : : : : : : : : : : ... . , 

Diilve< and ln!.1all Shelter ~~1:-Apr-10 06-May-10 155 ••••• ··t·· ··t··(·(·t··(·n·j··j··j··j··j··j··j··t~(·t··f.:.t·j··o·j··j··j·· j·· j·· j··i··i··:··t··t·t·t ·t·rr1··j··j··j··j··j 
. . .............. : : - : : : : : : : : : : : : : : : : : : : : : : : : : : 

418 
: : : : . : : : : : : : : : : : : : : : : : : : : : : : 

Access for visual inspection for E&M Tram Stop I ol 06-Apr- 10 
I installation (058 EdinDurgh Park) ______ +-, __ _ 

··- · Access for E&M Tram Stop installation (056 O~ May-10 158 

j J ~ j 1 fcxje~ f't vM in~1c11?n jor !=&~ 1rar ~to~ in~~ati?n !05~ ~dl1 
j j j ~ ! t iaksJ foi EiM;Tr~mlst~ ~st~ta\io~ (rl5BlEdinD~r~ Ffar~.l ! ! EdinDurghP~ 

inst.iii LV Power Supply and LV Po"Ner Equipment l 11-Jun-10 A5280 25, 06-May-10 

A5290 

A5300 

A5310 

Install T eteoon Equipment 

_ J 1~1 Station Control Equipment+ AFC Equipment 

~ geTest Tram!.1op 

Trackwort< (854m ) 

12930 

203 

490 

829 

839 

I Issue ConstNction Drawings 

Eartt1wor1<s- SubDase 

OLE Foundations- Drainage 

Trad< Formation - Ducts 

Trad< laying 

Trad< Finishes 

20' 11-Jun-10 09-JUl-10 

25 11-Jun-10 

- 511s.Ju~10 

118-JUl-10 

· 23-Jul- 10 

375 05-Aug-08 17-Feb-10 

0 OS.Aug-OB' 

1J.08-Apr-09 24-Apr-09 

- ' -~ --:-::--,-, -~--
19 24-Apr-09 22-May-09 

I 
16 22-May-09 18-Jun-09 

44 , 2a..oe1:09 13-J an-10 

15! 13-Jan-10 03-Feb- 10 

155 

264 

0 

95 

95 

95 

0 
--0 

9s-~u~o~·. 1sso;,e p o~~uctio~ D~wing~ 

! ! ! ! ! ; ; /~; ; ! ! ! ! 
;··; ··; ··; ··;·t·;··;· ti ;··;··;··;··; 
: : : : : : : : c:=, : : : : : 
iii ii l l l l ~ i iii ..... ... ·- · .. . . ' ' ' ' ..... ... . ..... ..... : i....i...i 

:~ : ... ' . . . . -· ..... 

: : 0. : . . . . . . . . . . . . . . . . . . . . . 

I 
Fencing I 10! 03-FeD- 10 17-Feb:,O--J ~ I ' ' , c=o . ..... . . . . . . . . . ....:.. 

: ; : : : . ; ; ; ; ; ; ; ; ~ 

233 26-May-08 A 24-May-09 613 l .... ! .. ! .. ! .. ! .. ! ··;·· ( ( ( l.2fiay[i 
: 6-M~cis I\. I~~ epn$n(ctitjn $ra~iriss ! <> . . . . . • • • • • . . . . . • • • • . . . . . • • • • • . . . . • • • • • . . . . . 

613 I 1 : : : : : : : : : 2:i-~ay;O~ E?in?ur?h r~ ~aion:Br~gt dr~pt' e P~!s4"si i l l l l 1 i i i i i 

28-May-08A Issue Constl\Jction Drawings 0 

197 01-Aug-08 24-May,09 

'. : : : : : : : : : : : : : : : : : ; : : : : : : : ~1-¢>ct[ 1~. O~C~dlnD~rg~ ~rtfe~n~aJiex~)io< 

73 21-Jun-10 v' · ·· · 11 ·· H· I IIII I I I I I I I I l1i i i,-+.1:t,::1:t;.tttil,I I I I 
Access for visual inspection for E&M wayside O 21-Jun-10 348 ; 1 ! ! ! ! l l l l l ! ! ! ! ! l l l l i i. i ~ ...WS~rt i~a1~ Je~oiifJJ.JwW.de\nJa11~tio~(¢ : 

1 1 1 1 
327 I / : : : : j j j j j : : : : : 11 I j : li•: ~ A~~ ~r ~&H~d; +~~tiHr4( i i ! 

• · ••• lnstallattonofpolesandDuildingfoclngs I 10121-Jue10 05-Aug-10 27 l : : : : : : : : : : : : : : : ; ; , : : : : -i ~ : : : : : : : : : ; ; ; ; : 

installation (05C) 
Aooess for E&M wayside in!.1allation (05C) o· 21-Jue10 

--- . - - o 20 = 1 : : : : 1 1 1 1 1 : : : : : i i i 1 : r : 1 1 2:i1 1 1 1 : : : : = = = i 1 
Ove<headCatenaryline 26 16-Aug-10 21-Sep-1 : : : : : : : : : : : : : : : : : : : : : : ~ : : : : : : : : : : : : : : : : : :.J 

A4178 1AooessfocvisuaJinspectiontocaDlepitsforcable O 14-Jue10 I 331 ..•.• T: : : : : : : : : : : : : : : ; ; ; ; : : • :• :Ad:essfor ~isui.11~~ction:toi:aii1e eits1or.cable:1aying:(~ 
la)i_ng~l I I ' ' : : : : ' ' ' ' ' ' ' ' ' ' ' ' ' '. : "" : : : . ' ' ' ' : : , , , • • '. : : : : ,I 

Revision I Checked ~roved 
V34 Design Programme plus progress to 01 Aug 08 I scs 

Page 47 of 55 
V26Baseline - ActualWock - Critica.lRemainingWockV34 + 
V31 Baseline ~ Remaining Wort< V34 <> <> V26 Baseline Milestone + 

+ V31 Baseline Milestone ,......., Summary 

+ Mile!.1one 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
0 
....... 
c.n 

Date 
01-A~ OS 

ame 

0116-Aug-1oj 310 ; ; ; ; ; ; ; ; ; ; ; ; ; ; : : : ; ; ; ; · :• : • • • • · .. . . . • . • • • ; 
; ; : : : : ; ; ; ; ; ; ; ; ; ; ; ; : : ~ ~ ; : A~'!5t?qbl~pi!Sl?°~b!el!\1'19 (!)59) ; 

17116-Aug-10 O~Sep-1~ 106 : : ; ; ; ; : ; ; ; ; ; ; ; : : : : ; ; ; ; ; Cl : ; ; ; ; ; ; ; : : : : : ; 1- : : : : : : : : : : : : : : ! ! ! : : : cl=, !-: .:::: :::: !!!!: : 
17l 1s.Aug 10 . O~Sep 10 123 ; ; ; ; ; ; ; ; ; ; ; ; ; ; : : : ; ; ; ; ; ; 6 : : ; ; ; ; ; ; : : : : ; ; 

. . - . -· l l i i i i l l l l i i i i l l l l i i ~ r-: : l l l l i i i i l l l l l i 
111o~Sep-10 01 .oct-10 106 : : : : : : : : : : : : : : : : : : : ..:... :D : : : : : : : : : : Install Slgnamng Waysde Equipment 

Depot to Gogarburn 4
:

1 

: ::::::: 
2
~Apr- lO : :: .... --n-- .. --~--~--~--~--t·h-- ·1-- --:--:--:--n··n~ i :'2fT:r·li 0

1lo!Gi ga'.~"·r--t··n--ntr .. , .. 

A16900 

A16910 

Access le.- visual Inspection for E&M wa)'Skle 
Installation (05C) 
Access for E&M wayside Installation (05C) 

__tst~ation ..:'._poles and building fixings 

~ ead Catenary Line 

: : ; ; ; ; : : : : : : :o: :• : : ~~s ~ r yi51!al ~Sl?e<:!io'! I~ E~M:w~ys~e !nS\Si~tio? (~5q) 

[_
0
,

1
iMar·

10
• ~ 11 ! ! ! ! 111 1 ! ! ! ! ~11·1·:+H0+r++i+ia+i0~>( / 11 l ! 

~ Mar-10 26-Mar-10 O • • · · · · • • • • · · · , • • • • I , , , , , ..... , , , , ..... , 

I
. Access le.- visual Inspection to cable pits for cable 

-----+. la~y,~ng (05C) 
Access to cable pi1s le.- cable laying (05C) 

· ~.:~;:::: . 1~Apr- 10 ~ : ...... ! ..! ..... ! .. ! .. .! .. !.! .!.. ! ... ! .... ! .. !..! .. ! .. ! l.! }. • ! .. !..! .. !..! .. ! .. !.-!..! .. ! .. ! .. ! .. ! _ ! . ! . ! . ! .!.. ! .. ; .. ; ..... 
: : ; ; ; ; : : : : ; ; ; ; : : +. : ~ for;vlsµal_lnspeqtio~ tq aipl~ pit~ rqr q:lbl~ l~ng (Q54) : : 

. - [ ; ; ; ; ; ; ; ; ; ; ; ; ; :<>: ; : ; ' ; : ; : ; : : : ; : : ; ; : ; : ; ; : ; ; 
0 26-Mar-10 407 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; : : • *: kcessiocabie~itsior:cat>lei~g (05Ci ; ; ; ; ; ; ; r : : : : : : :: : : : : : : : 9 :: .:::: :: :: : : : : : : : : : : : : : l 8! 26-Mar-10 O~Apr-10 221 ; ; : : : : ; ; ; ; : : : : ; ; ; .;. ti : : : : : : : ; ; : : : : ; ; ; ; ; : : : 

:;::::·1
1
: ::::::: ] :: 11 1111 111 I 1111 1 ~ I !J al I I I ! ! ! 11 1111 11111 111 

-
ft!t!tfftf•p'f-- ..... --:--:·· .. --:--·:--:--: --:--:··:·· ·:-- ··:-- :-- :--:--:--iiibJc:~:ta~tiii;-g~-p~rf<fre;e)foi3~~nire:\,n~i-~--H--; .. ; .. ; ..... 

206 1~Aug-08 22-Jun-OO 424 l l : : : : : ; ; ; : ; : 2~)n-~.H4° ~ ~76H : ! ! l l l l l : ! ! ! : : : I j 

Install Electrical Cables 

Install Flbre Optic Cables 

o 11~Aug-oa· o l l : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : 
- l-~ :o : 

20, 15-Sep-08 1~0ct-08 51 ; ; 

30~0g:Dec-O~ ~Feb-09~ 11 1 r 

12950 I Issue Construction Drawings 

140 I Eartt1wor1<s and Subbase 

OLE Foondations- Drainage 183 

779 Trad< Formation and Ducts 16i 03-Feb-09 25-Feb-09 11 

~ laying 2oh i;:Mar-09 2i°Apr-OO 11 

= E Finishes 24 ,23-Apr~~ ~M~ 345 

Road Crossings 20! 25-Feb-09 25-Mar-09 11 

789 

799 

809 

: : -r : : : : : : : : : : ; ; ; : : : : : : : : : : : : : : : ; ; ; ; : : : : 16 29-May-09 22-Jun-OO 424 ; . . . • • - • 0 , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

306 . 12-Sep-08 ~0ec-o9 475 ..... " [" ·-- \ : . r T j j l j i i ! ! ! H~r10:+:~+4e~ierrar·r0r"1"h"!"!"t--t--t--t·h··h--·--
lssueConstruction Drawings O i 2.sep-08" O ; it !12ls~-ci8·l 1sk.,eicJnJubio~D~JinJs l l l l ! ! ! ! ! l l l i i ! ! ! ! i i i i l ! ! ! 

°: : : : : : :: : ~ :::: :: :: : : : : : : : :: : : : : : : : : :: : : : 
Ctvll Engineering and Building WOC'ks 65l 2~Apr-09 27-Jul-09 359 : : : : :....l...l..... : : : : ; : : : : : : : : : : : : : : : : : : : : : : : : : : : : : 

819 Fencing 

Gyle Centre Tram Stop 

: : : : : : : : : : : : . : : : : : : : : : : : : : : : : : : : : : : : : : : : : : 
Order REC Suppty 0

1
24-Jul-09 570 : ; ; ; ; ; : : : :+: ; ~ Oi'd~r ~EC Supply : ; ; ; ; ; : : : : : ; ; ; ; : : : : : ; ; ; 

l----c-cc-------b.,,--...,.,.--,:-::;--,,--------+--:-;;-f-1-==-;;;;- ; ; ; ; ; ; ; ; ;<>; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 
·---- Deltvera.ndl.nstallShelter 10107-Sep..09 21-Sep,09 305 : : : : : : ; : : : ! ~ : :a : : ; ; ; : : : : : : : : : : : : : : : ; ; ; ; : : : : 

' ' ' ' ' • • • • CD ' ' ' • ' • • • • ' ' ' ' ' ' ' ' • • ' • • ' • • • • • ' ' ' 

Access fc.-visual inspection for E&M Tram Stop O ~Aug-09 l 581 .. .. . --; ...... ; .. ; .. ; .. : .. ; .. : : : ( ~ : : • : A~ (or i 1s.iadnsi,ed1otj toi- E~M'. Tr~m!St~p lhst~ll!iticxj (d&fo~e1, : 1 : : ; . 
installation (05C Gyle) : : : : : : : : : :<> : : : : : , : • : • , : , : · : · : · : : : · : : • : : : : : : 

I A5319 1Accessfc.-E&MTramStopinstallation (05CGyle) 0' 21-Sep-09 321 l i : : : : l l l l ~:· : : ~ A~ ior ~&~tra~++++H ottylr) : : : 11111 i i i 
A5320 I Install LV Power Supply and LV Power Equipment 25i 21-Sep..09 26-0ct· OO 305 ; . : : : : : : : : : : ~ : !:?: ; ; ; : : : : : : : : : : : : : : : ; ; ; ; : . ' .... .... ·- ·' '' . ... '' .. . ''' .... . 
A5330 Install T elecon Equipment 2ii1°"126-0ct-09 2~Nov-09 315 l ! l l l l l ; : .i., : l;:Jj j l ! ! ; ; ; j j : . . i j j j 1 l 

f ' ''' ••••• I ~ + I' I ,, '''II ••••• ' 6 6 6 f 

A5340 Install Station COC'ltrol Equipment + AFC Equipment 25126-0ct-09 01-Dec-09 J 305 1 : ! : :: : : : : : i _! ,+-i '? \ 1 : : : : i i : : : : : ! ! ! : 1 1 1 1 1 
. - . . . . . . . . . . . : . . . .... 

Revision I Checked ~ roved 
V34 Design Programme plus progress to 01 Aug 08 I scs 

Page 48 of 55 V26Baseline - ActualWc.-k - Critical RemainlngWc.-kV34 + 
V31 Baseline ~ Remaining Wor1< V34 <> <> V26 Baseline Milestone + 

+ V31 Baseline Milestone ,......., Summary 

+ Milestone 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
0 
........ 
(7) 

Date 

01-A~OS 

ame 

A5350 Pacl<age Test Tramstop 

Gyle Centre Tram Stop Retaining Wall (W16) 

12069 

12980 

143 

153 

519 

529 

539 

549 

lsaie Construction Drawings 

sos DeSign Complete 

I 
lsaie Construction Drawings 

1 

I Working around BT ducts (dummy) 

I Phase 2 

~ 3 -

I Phase 4 

Subway Conwuclion 

Depot Access Bridge (532) 

12990 

144 

Traekwotk (562m ) 

10590 

1069 

1079 

1089 

I 
issue Construction Drawings 

· Dummy 

~ age and OLE Foundations 

_LT:'.'. Formation and Ducts 

~,-,8------ Track Laying 

A2380 Track Fini!lles 

A2390 Fencing and Reinstatements 

A8 Retain ing Walls (W16) 

Issue Construction Drawings 

Ramp Wall out of depot (details unknown) 

Eartnwotks and SUbbase 

Drainage and OLE Foundations 

759 Track Formation and Ducts 

Revision I Cheeked 
V34 Design Programme plus progress to 01 Aug 08 I scs 

49 13-May-OaA 29-Aug-08 61 

13-May-08A 

2ot o1-Aug.oa 
- -I 
29-Aug-08 6i 

I 

-1·11·1,i:11t111·1• 
249 01-Aug-08 07-Aug-09 62 

0 01.A7.g.os· ·27 

~ 0 1-Sep-08 

01-Aug-08" --_-2 

04-Nov::OS ~ 

20! 04-Nov.08 03-Dec-08 --62 

551 03-Dec-08 O~ Ma.r-~ 2 
I r 58, 05-Mar-09 29-May-09 62 

49129-May-09 07-Aug-09 
r 2 

+ 
49 l 29-May-09 J 07-Aug-09 62 

31 7 08-0ct-08 01-Feb- 10 62 

0 08-0ct-oa· 0 

115107-Aug-09 

519 18-Aug-08 2~ 111 

0 --: iS:.Aug-081 0 

I 
12101-Feb-10 17-Feb-10 62 

23f 17-Feb- 10 22-Mar- 10 62 

12122-Mar-10 08-Apr-10 --62 

I 47109-Jur>-10 
--------J---
16-Aug-10 20 

18 16-Aug-10 09-Sep- 10 27 

11 09-Sep-10 _f 4-Sep-10 

L -
95 01-Aug-08 16-Dec-08 

95j 01-Aug-08 16-Dec-08 15 

.. ,metr,·ta!'rm1 
327 18-Aug-08 10..Dec-09 303 

1~ os·l o 

30
1

16-0ec-08 10..Feb-09 J 115 

12110..Feb-09 26-Feb-09 115 

23125-Mar-09 -<2~Ailr-09 96 

12[ 28-Apr-09 15-May-09 J 96 

+ + ' + ••••• : : .,, : : : : ' . + + + •• ••••• ' ' ' • ' ' ' ' 

~ P.IJ!i-O~. G.~<i C~~e l;ra(n ~taj R~tainirig Wal( (",y1$) i i i i : : : : : i i i i : : : : . ' ' ' ' ..... ' ' ' ' . .... ' . ' ' ' ' ..... ' ' ' ' ' .... ' . . . . .... ..... ..... .... . 
:t \ , i.M y-$8~. 1~doriv~ct~n ~wihgJ ! ! ! l l l l ! 
4Ll ::i i ii i lllll i ii ii lll" i 
: ~ : : : : : : :: : : : : : : : : : : : : : : : : : : : : : : : : : : : : : ; 

1 1 1 : : : : : ; ; ; ; . : : : : : : : ; 2f-~e~ ,6:~·1ct11rr<txcl>tt of'Pt1~~(i~c.)j 

··!·-~- -~- --~·-;···;···;··\ · ; ·; ·; ·; ·;··;··;··r,·F0t:~:rynf0tar·t~a,r·r·r·r·r·r·r·r··r·-r· -r·T··r-r·r·r·r·r·r·r 
' ' ' ' • + + + + ' ' ' ' I • • • • ' ' ' ' ' • • • + + ' ' ' I I ' ' ' ' . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .... 

& l ~ q1-f~-Olf ". ~Dr qe5!ln f°?"~ett i i i l l l l i i i i i l l l l l i i i i : : : : l i i i i 
: : : . ,; ·' :_ .... : : ;._ : : ; i : : : i : : : : i i i i i : : : : : i i i i : : : : : i i i i , , ~ i "1,.ug uq .1~e<.,01JstnJctton,Drewlngs , •••• ..... ••••• ... , •••• , .... 

··- ~: :: 11111 ::::: llll ::::: lllll :::: l\111 :::: 
i i id. i l l l l l i i i i i l l l l i i i i i l l l l l i i i i l l l l l i i i i 

t ! · - ·! It t t t ! ! ! ! ! •••• !!!II <<< t t ! ! ! I •••• t ! ! ! ! ! 

· ·· · ·· · --r · · ·· · ·r · ·t · ·1· ··:t::::::::::3-· 1·· 1· -1· -i ·-i · · t · · 1--r · -r--r · -r · t · ~-- ~-- ~--1· · 1· · 1 ·-1· · 1· ·; · ·; · · i · ·r · ·r · ·r· t · t · t · t ·t · i· · i· · ~-· 1- ·1 
: ::: ...... :::: ::::: :::: ::::: ::::: :::: ::::: ::::: 
: iiiii : ~ iiii: :::: iiiii ::::: iii: ::::: iiiii . . .... .. ' " . . . . . . . . . . . . . . . . . .... ..... .... . . ····· ·- · ····· ···· ····· .. .... ..... .... . 
l iiiii llll d iii llll iiiii :::ll iiii lllll iiiii 
I I I I I! II I ._ , iii •••• I I I I I •••• I ' iii ••• ,1 1 I I I! 

l iiiii llll b iii llll iiiii lllll iiii lllll ii!ii 
: : : : : : : : ~~ : : : ; ! ! : : : : : : : : : : : : : : : ~ ~;;: : : : : : 

l : : : : : : : : : : : : : : : : : : ?1
·fe~

1t· 9e'f1f'f~B?d~e (f
37l i i : : l l l : : : ; : 

· · · · · · · · ·t · ·· · ·r · -r. · ·r --~ --~ · ·:· · 1-~-1- -1- · 1· -! · -1 · · t- · t · · ~-·t · -~ · -! · ·i· -~--~-- ~--1· · 1· · 1·-1· · 1· · ;-· ;· · t · ·r · ·r · ·r ·-;-·-;-· t · t ·t · 1·-1·-~-· 1-· t 
: : ~ 0 ~p~-0~ . !SS;'e y o~st'?Jd!<'npr~w~g~ : : : : : : : : : : : : : : : : : : : : : : : : : : 

l i i i i i ; l l l l i :1 '. '. '. '. ; ! l i i i i i l l l l l i i i i l l l l l : : : : : . . . . . . . . . . . . . . ..... ..... .... .... . 
! ; ; ; ; ; ; ; ; ; ; ; : : : i : : ; ; . . . ; ; ; ; 2t1e~1°r Trtt'k}51~> ! ! 
: f ; 1J.~ ha·: 1~J C~~ubti~ drai in~s ; ; ; ; ! ; ; ; ! ! : : : : : ; ; ; ; ; ; ; ; : 
~ i : : ·: : : : : : : : : : ~ i : : : : : : : : : : : : : : i i i i : : : : : 
: i:::: ::::: iii ii :: P: ::: ii ::::: iii i ::::: . '' ' ' ' ..... ' ' ' ' ' . ·- ·. ' ' '' ' ..... . ' '' .... . -.--.- -r -- -rrrrrrrrrrri--rrr-rr·;brrrrrrrrrrr-r--r-rrrrrr --· -·11 
: : : : : : : : ; ; ; o ::::: ::::: : ; ; ; ; : 
~ ~ : ; ; ; ; . . . . l : ; ; ~ ~ : :p ~ ~ ~ ; ; . . l : : : : ~ . ,,,,, ......... ··· - · ·· ····· ···· . . ' . . . . . ... ' ' ' ' ' ... .. ' .. ..... ' ' ' ' . 
! ! ! ! ! ! ! ! ! ! ! ! ! ! ! i = = ! ! ! l.-+ ! 9 ! ! ! ! ! ! ! i ! . . .... ..... ' ' ' ' . . .. ' .. ..... . ' ' . . 
l i i i i i l l l l l i i i i i ; ; ; l i i i .l- i 1°1 l l l i i i i ; ; ; ; l ·-,·-,· -r -· ·-; --;·-·;·--; ··:-f ~ Df&~.jAlljr{1fal~1ri~'4aDf<o/ftj"((1""((1""(ttt-- r·-r·rn-rr-r--n- - . - --
• ..... ..... ..... .... ..... ..... .... .... . . . .... ..... ..... .... ..... ..... .... .... . . . ..... ..... .... ..... ' ' ' .. .... .... . . . ..... ..... .... ..... ..... .... .... . . . ..... ..... .... ..... ..... .... .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
1 . ; ; ; ; ; : : : : ' . . . . ; ?7·f"Pf • 1t, ~ep?t f of (~xc])tt GFgtrbrr~(l~c) ! ! 
! : : : : : ; ; ; ; ; ; ; ; ; ;. /1°:n~c-<js. h~or~ <~62),,>j ! ! i ! ! ! l l l l ! . . . . . . . . . . . . . . . . ... ..... ..... .... .... . 
: +i : : : i : : : i : : : :. : : : : : i i i i i : : : : : i i i i : : : : : 
: ~- : 1~.AJi,g-!)8•; I~~ Cpn~u~ or Qray;,ngs : : : : : : : : : : : : : : : : : : : : : : : 

·T--·· --f · ·· ··r··r-·rJ.c::;r 1-· 1-· f ·14 ·J ··J ·· t·· t· · · ·r· ·r--r-1--1··1·· 1--1· ·1· ·i··i·· 1·· ;·· ;· ·t- ·r ··r ·-r··~---~---r--r-1-- · · · -· 
: : : ...-: : : : : : : : : : : ! : : : : : : : : : : : : : : : : : ! ! : ! : 

~ : 1 1 l 1- ~9 ~ ~ ~ 1 1 1 1 ~ ~ ~ ~ 1 1 1 1 1 : : : ~ ~ 1 1 1 1 ~ ~ ~ ~ ~ 
1 I : : l...l ¢:::ij l : : : : l l l i I I : : : l l : : : i l l l l 1 . ' ·~ ' ' ''' '''' ,,, . ..... ..... ,,, ,,,,. 
l , : : i i 1 L i a i i i i i 1 1 1 : , , , i i : : : : : : i i : 1 1 1 1 l 
: : : : : • : : : : : : : : : : : : : : : : : : : : : 

~ roved Page 49 of 55 
V26Baseline - ActualWork - Critiea1RemainingWc<kV34 + 
V31 Baseline ~ Remaining Wort< V34 O O V26 Baseline Milestone + 

+ V31 Baseline Milestone ,......., Summary 

+ Milestone 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
0 
........ 
........ 

769 

A2330 

A2340 

ame 

~ Trad< Finishes 

-~ ng and Reinstatements 

Gogarburn Tram Stop 

13030 I Issue Construdion Drawings 

1---
ClvU Enginee<ing and BuHding Worl<S 

Order REC Suppty 

Delive< and Install Shelter 

Access for visual ihspection for E&M Tram St-;;p­
!n~all~~Q~~aroum) 
Access for E&M Tram Stop installation (05C 

18f 29-0ct-09 12 4-Nov-09 

1 j 24-Nov-09 · 10-Dec-09 

321 OS.Dec-OS 07-Apr- 10 

0 OS.Dec-os· 
-- ,_ __ 

65 22-0ct-09 05-Feb-10 

0 / 09-Nov-09 

10105-Jar>-10 19-Jan-10 

--!-
0

1
1s.Deo-09 

O 19-Jari-10 

c 2 
303 

400 

0 

232 

495 

~ 

~ 

235 
______ _,._G~ogarourn) ~ 

AIS370 

AIS380 

Af,390 

Install LV Power Supply and LV Power Equipment 25, 19-Jari-10 23-Feb-10 230 

insta11 Telecon Equipment l 
Install Station Control Equipment + AFC Equipment 

r Package Test Tramstop 

20 : 23-Feb-10 

25123-Feb-10 

5130-Mar-10 

23-Mar-10 240 

30-Mar-10 r o 

07-Apr-10 230 

? :+ 

: :..;.. : L,--J, : : : : : : : : : : : : : : : : : : : :1 

-rr-±+ -: ··rr· ·1· ·1· ·1··1··( (1·· 1--1--: ·-r ··r-t-t-t·-r--r-i-- - ----: 
l ! ! j ..J ! ? ! ! ! ! 1 1 1 1 1 ! ! ! ! 1 1 1 1 1 
' · ' · ' · 07.:.,i.1G G : rtiuni Ttani sio : ' : : : : : 

: : ; ; : : : ; ; : : :": :' :~ : : : : : p: : : : : : : . : : : : : : : : : : : : : : : : : : : : : : : : : : : : 
: 9s.pe;o-({3·.:1~e toi>stiuqio~ D(aw)ng~ : : : : : : : : · · : ; 
' .. .... .... ' . . . . . . . . . . . . . 
ii 11111 :~s=:=; 1 ::: ii 11111 ::: i ,, •• 1::::: 
! ! 1 l l l l ! ~ + ! t p r~e<;R~C ~~pl~ ! ! 1 1 1 l l ! ! ! ! 1 1 1 1 1 ! ! ! ! ! 

! ! iii ii !! U-! i Pi i ! ! ! ! ! iii ii !!!! iii i 1 ! ! ! ! ! : : : : : : : : : : : : =.= : : : : : : : : : : : : : : : : : : : : : : : : : : 
! ! ( 1 1 1 1 ! ! J ~ ! 1 )~ ~or ~i~al~~ecli~ toiE~MjT~m(St~pihst~najio~(O~cjG~gatbth-n;, ! : : : : : : : : : . : : : =·=: : : : : : : : : : : : : : : : : : : : : : : : : 
! ! ; ; ; ; ; ! ! ! J ~ ; ; j A~F1°' F&~ ~ra?' ~o~ih~ai)ati?n!o5p'fo~a1 urpl ; ; [ [ [ [ ! 
: : : : : : : : : : : .w : 0: : : : : : : : : : : : : : : : : : : : : : : : : 
:--:- :-:--:--:--:--:--:--:·-~ --~ -:-b -:--:--:--:--:--:--:--:--:--: --:--:--:--:--:--:--:-:--:--:--:--:--: 
•• ••••• •••• + •••• ••••• ••••• •••• ••••• ••••• 
• • • • • • • • • • • - ••• ••••• ••••• •••• ••••• •••• + 

! ! lllll ! ! ! ! L4 l R ! !i i lllll i! !! 11111 ! ! !!i 

! ! i l l l l ! ! ! ! ! 1 l J l ii ! ! ! ! i i i l l ! ! ! ! l l l l i ! ! ! ! : 
SECTION 06 GOGAR DEPOT 480 29-May-08 A 04-Jur>-10 

480 29-May-08 A 04-Jun-10 

359 \ \ \ \ \ \ \ \ \ \ \ : :·: ; \ : \ ; H+f. dfqnf+fGHAf D~+j \ : : : : : i 1 I : : : ; ; . i i i ; ; ; ; ; l ; . ; ; ; ; ; r-~ut 1t · ~ Pt in~tqr~cejA ~~toito/H14artt>! : :I 

Date 

01-A~OS 

Opening Sequence A (Airport to Haymarket) 359 

Ear1t1Works 95i 01-Aug-08 16-Dec-08 6 1149 

1168 o+ 29-May-OSA --f-1 ~1ssu_-_e Construdion Drawings Earthworks -- --

~ 178 Issue Construdion Drawings Drainage t O --- ~ Aug-~~ ---~ 

1289 Drainage and Outtall t 9ok sep..08 20-Jan-09 O 

Trackwork (3492m) 180 20-Jar>-09 05-0ct-09 

154 Trad<work 1so: 20-Jari-09 I os.oct-09 

204 Trad< Laying 100123-Apr-09 15-Sep-09 

Depot Building 478 01-Jul-08 A 04-Jur>-10 

A17170 24-Nov-08 Foundations L_______::i OS.Sep-OS 

16-Dec-08 · -- -· · ~ ubstructure and Superstructure (Steelwork) I sol 06-0ct-08 

1-:::-~ 
Pns 

A17200 Substructure and Superstructure 

A17210 Building Envelope 

Procurement 

1158 Issue Construdion Drawings 

40 • 03-Nov-08 13-Jan-09 

60, 03-Nov-08 10-Feb-09 

90111-Nov-08 31-Mar-09 

-I - -98 01-Jul-08 A 10-Nov-08 

0 
1 

01-Jul-08 A l 

0 

0 

11 
359 

6 

66 

56 

36 

0 

0 

t I I I I t t t t I I I I 1 1 "tl4-'<u'"W015A:c, ··a,ne···r-~--~--~--~--:- -~--~--~--~- -~- -'. · · · · · · · · · · · · · · · · ·· · · : r·tT 1: 'l9 : /~ : = = = :: : : : : : 

..... .... . . . . . . . . . 
i: I :,; 2Hn· ?9-~E8fthro~s i . . . . . . . . . . . . . . . . . . 
:..;::1: i*=' '~: :': ll l l l ! ! ! ! 

04-:JUn-16, ciep'ot : : : : : : : : : : ' . ..... . ' ' ' .... . . . ..... . ' ' . .... . . . . . . . . . . . . . . . . . ' ' ..... .... .... . ' ' ..... .... .... . . . . . . . . ' ' ' . ' ' ' ' . ' ' ..... .... .... . ' ' ..... .... .... . . . ..... .... .... . .. ..... . ' ' . .... . .. ..... . ' ' ' .... . . . . . . . . . . . . . . . . . .. ..... .... ..... . . . . . . . ' ... .... . . . . . . . ... . . . . . . . ... . . . ' ' ' .... . i ~ + aio4Ai 1~e!c~4u~i~ Dra~in~s ~a~w~ 

· w~~- rrntr1t1Tr·r ii i iii iii iii iii iii iii : :i 
::iiii iii'm1Tmm 1111 1111 iiiii 

··················1·r :···;··;·y~-;·· ;·· ;··;··; ··; .. ;·· ··r·-r--'. .. · -~ -~--~·-'r ?4-iru~19:tjep~-~un~in(((t ·t ··~·-n · .. .. 
~ !! lllll !!!! l l !!!!! lllll !!!! /1111 - ·... ..... ... . . . ..... ..... .... .... . 
J; ;·: 11111 ::: ! 1 1::::: 11111 :::: 11111 
! w.:; ;· 11111 ! ! ! i 1 1 ! ! ! ! ! : : : 11 i ! ! i 1111 l 

! : i:::::::;;:j ; l l l ! ! ! ! l l ! ! ! ! ! ii ill !!!! l l l li --·--·--·--~ :-:··;··:··:··((··:··( ··:--: - -;--:--:--:--:--:-- ;-- ;-- ;--;--;--:--:--:--:--:--:--: --: -:--- ···· 

.. i~Nt · r ·rt Jieii . 
..... ..... .. 

1-~U1-p8 ii. ~e ~oiisvj,a~n p~wirg~ ,~ 
Revision I Checked ~ roved 

V34 Design Programme plus progress to 01 Aug 08 I scs 
Page 50 of 55 

V26 Baseline - Actual Work - Critical Re<naining Work V34 + 
V31 Baseline ~ Remaining Work V34 O O V26 Baseline Milestone + 

• V31 Baseline Milestone ,......., Summary 

• Milestone 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
0 
......... 
ex, 

Date 

01-A~08 

1159 

Building Services 

1249 

1259 

Fttting Out & Fin ishes 

1269 

ame 

Steel Work FaMcation 

Building Services Installation 

Building Services Commissioning 

Fitting out and FiniShes 

160 04-Mar-09 

140' 04-Mar-09 21-Sep-09 

-l · - - .• 
130 16-Apr-09 19-0ct-09 

160 04-Mar-09 19-0ct-09 

0 

0 

0 

0 

0 

. . . . . . 
' ' ' ' .. 

............. : .. : .. : .. : .. 1icb-oefo~1di~g $e<j,Js l 

E & M Wori<shop Equipment lnetallatlon 

~ -04-Mar-09 119-0ct-09 

151 21-Sap-09 06-May-10 

0 21-Sep-09 

-1----:!---- --+----
0, 20-0ct-09 

379 

A2542 

A2544 

A2545 

Inspection & Handover 

A2550 

Depot Substation 

306 

# ccess for visual in!,)ettion !orE&M wori<Shop 
ment 

ccess for E&M worl<Shop equipment 

· Installation of workShop equipment 

ln!,)ettion and Testing 

t 

560 I ! ! ! ( ( ( I ! j j j <> j jl[ A~ ~ r y1~a1 )n5i>edlioci torE&M :,,oii<shop equipment : :I 

! ! ! ! ! !f: Abbiork &~ J , 

i i i l0l! ~! ~: :~: !!!: ~: :-,: 
! ! ! ! ! ! ! 1 1 1 l ! ~ 

130, 20-0ct-09 06-May-10 

20 07-May-10 04-Jun-10 

20, 07-May-10 04-Jun-10 .LU_ ... ___ _L\ _ _L[ __ U_L~L~ 
392 1>Sep-08 23-Apr-10 .... ..... ..... ... ... . . . . . . . . . . . . . ' .... . . 

f 426 ! i ~ ~r1dRkkdp1J 1rdm k oittl~ rioJ erl 1 ! ! : : : : : : : : : :1 
j__ <> ::: :··:: ::::: :::: ::::: ... :: :: ; : . 

425 l l ! ! ! ! ! l ' ' ' ! ! l l l l l ! : 1 ; n-- :.: : : : : : : : : : : : : : : : : : : : : : : : : : 
J 694 ~ ~ j (Aqce~ l?r ~is.i31 i~Slj~~ror; E~Mjsu~st~ti~ ~ st~lla~onj(~ j:>epo9 j j 

f 
Order REC supply from ScottiSh Power __J_ O i 09-Dec-08 

-----+0-,-,..lvl,.,I Engineertng and Building Works _ ~ ~ --0-8_,:'"°1_>_Ap_ r-09 

Access for visual in!,)ettion for E&M substation O 16-Mar-09 I 
316 

A5940 

A5950 

A5960 

1199 

1209 

installation ( 06A Depot) 
Access for E&M Substation installation (06A Depot) O 1 >Apr-09 

. -----<. 
PC>Ner tn!eed from Public Net available inc HV cable I O 1> Apr-09 

------------·~-- --- - . ---+---:--,--· 
Install LV Power Supply and LV Power Equipment 15, 0>Feb-10 26-Feb-10 

Installation of TPS Equipment 30 , 19-Feb-10 ~Apr-10 
. . 

Install Telecom and Scada 15112.Mar-10 05--Apr- 10 

Testing and Commissioning I 141 O>Apr- 10 

~----r--1---
lnstallation of SIG·lnterlocldng cubide 15 19-Feb- 10 

Commissoning of SIG -lntertod<lng cublde 

North Side 

South Side 

Finishes 

12-Mar-10 19-Mar- 10 

255 29-Sep-08 12-0ct-09 

451 29-Sep-08 02-Deo-08 

20102-Dec-08 13-Jan,.09 

190 13-Jar>-09 
L___J 

12-0ct-09 

. 455 : ! ( ~ 1• 1Ad:eis 1~ J&~ s~b~ion inJ an~tiJ, (~J, D~p~t) / / 1 1 ! ! ; 1 : : : :I 
42 6 ·· ·· · · · · · ·· · · · · ·+·-~--~2 ~-~~. i·-~·-! ··! ·· !-· !· -~·-f ·-.?"·(+-+-~·-+-1·-~·-i·-~--~--~--~-·t· -~ ·· · -+- -~_-+H·· .. ; 

: : !() ;+ ! :p'!"'t?° l~!~d ~o"? P~blf ~ t ~v~Ua~le !"c:H\f ~IE!: : ! ! : : ! : : : : 
228 

204 

204 

243 . . . . . . . . . . .. . . . I: : : : : : I : : ; • : : : : : : 
156 : : : : : : : :1210tt-09, lle<iessRoads , ••••• , , , . ••••• , , , , ,

1 

156 

156 

156 

Car Park & Hardstanding I 160 10-Nov-08 10-Jul-09 221 

I .I Trad< & Stabling Area 70 !.;0:N~ 03-Mar-09 I 47 12,~ i~ 
1229 

1239 

E & M Installations 

A4203 

Shunting Area 

Handover to trad<Nort<s resource 

Access for visual in!,)ettion for E&M Depot 
installation 

70' 24-Nov-08 17-Mar-09 I 37 

130 03-Sep-09 

I oT 03-Sep-09 

17-Mar-09 37 : ~ : y: 17, M~r-p9.;Ha)ld9vtjr t~ tr~ckwOfks:re*'u(ce; : : : : : : : : 

19-Mar- 10 412 .••••••.•.•.••. ··:
0rrrrrrl";··;··;··;··; --; ··;-rit~af-iiO?:f~lnt~ati?nf f .......... . . 

J 541 
/ : : : : i i ~ t 4~ lo~ vi~~I in~~~ ~ ~&~ ~ep~t i~sti n~;~ ___ ...... __ _ 

Revision I Checked ~roved Page 51 of 55 
V26Baseline - ActualWork - CriticaJRemainingWorkV34 • 

V31 Baseline ~ Remaining Wort< V34 <> <> V26 Baseline Milestone • 

• V31 Baseline Milestone ,......., Summary 
V34 Design Programme plus progress to 01 Aug 08 I scs 

• Milestone 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
0 
....... 
CD 

ame 

lnstallationof poles and building flXings 

Overhead catena,y Une 

• • + I • • • + ' + ' + • • + : Ac<:£Jss for E&M Depot installation : 

~rT'~~ 1 1 ! I I I I I I I 
Access lo.- visual Inspection to cable pits lo.- cable ot o2-Nov-09 499 

____ ,_la)lng (Depot) __ ,._ _ I I Access to ca.ble pi1s lo.- cable la)lng (Depot) ~, 03-Dec-09 J I 478 

lnstallElectrlcaJCables 12
1
03-Deo-09 04-Jan- 10 265 

Tnsta11FlbreOp6cCabies 12103-0ec-09' 04-Jan-10 296 

... : .. 7~~1~-~i~~-i~~~~~~- ;~-~~~-;,~~!~;~~1~!;~-i~~~~t; ·>· • ' ... ii 
:<> , ' ' ' ••• ' ' ' ' ' ••••• ' ' ' ' • • • • • ' 
I I + • . 1 1 t • • • I I • • • • • • + + • 1 1 1 1 t + 

· :0 : ~ : f~ to:ca$1eptt~foi cijbl~ la~ln~(~eppt): · : j j i i j · 
: : l. O : : : : : : : : : : : : : . : : : : : : 

J ~p 11 ::::: 11111 :::: ;;;; 1 

........ " l'".'' '''' 

, Install Signalling Waysde Equipment I 12104-Jar>-10 20-Jan-10 l l l 4 ~o; ~ \ \ \ \ \ ~ ~ ; ~ ~ \ l l l ; ; ; ; ~ 
SECTION 07 GOGAR TO EDIN BURGH AIRPORT 574 21-May:.osA o,i;oa:-10 

574 : 27-May-OSA 04-0ct- 10 

~1 
275 .. , ..... .. ·'!":--:--:·:·.--:·.--... ' ' .. ' .. ' .. ! . . !.!. . ' .. ' ' .. ' .. ' .. ".-k'04:be1::1o·SEdrr6N~0'1~G(;)GAR:1'6'r:bJt>il!o~: 

: : : : r : : : :' : : : : : : : : : : : : : 

Date 

01-A~OS 

Opening Sequence A (Airport to Haymarket) 275 

A4244 

A4245 

A4250 

A4258 

A4259 

A4260 

A4270 

189 

199 

209 

219 

229 

239 

Access lo.- visual inspection for E&M wa)'Side 
installation (07A) 

t
Accessfo.- E&M waysde installation (07A) 

------t-_'"1n-st-,allation of poles and building fixings 

Overhead Catena,y Une 

Access l o,- visual inspection to cable pits for cable 

_ •. ,,.,.,,.,,.,,,.,. 
1111t2tet·rr'!·e1·1 ·1 
I O 11-Mar-10 417 

O 13-Al)r- 10 

20113-Al)r-10 

r 396 

12-May-10 j,_ 0 

48 12-May-10!20-JUl-10 

1 

0 

387 
l~ngJ07AJ_ _ 

°i,23-Aj)r- 10 __ 

~ 6 0 26-May-10 ~~ to_'.'°'~e pfts r: cable la)lng (07A) I 
Install Electrical Cables t 141 

Install Fibre Optic Cables 25i 26-May-10 01-Jul-10 171 

25j 01-Ju~10 06-hlg-10 141 

-ttft:M'l'Ut·n\'1•1 
Issue Construction Drawings 

Treat area of contaminated land (Dummy duration) 

Temporary At:cess Roads-Bulk Excavation-Piring 
Platform 
East Abutment-Piles and Columns 

East Abutment-Reinforce<! Ear1h 

I East Abutment-Parapets a.nd Run on Slabs 

West- Abutment-Piles and Columns 

West Abutment-Reinforced Ear1h 

We& Abutment-Parapets and Run on Slabs 

6ridgeDeck 

L 

229 27-May-OSA 13-May-09 32 

0 27-May-OSA 

130, 22-Aug-08 [ 20.Feb-09 I 91 

~ O-Sep-08 02-0ct-08 32 

36103-0ct-08 21·NOV·08 32 

15124-Nov-08 15-Dec-08 32 

29 11-Mar-09 21-Al)r-09 32 ' 

- -- - --'- I 36 10-0ct-08 2~Nov-08 42 

15
1 

16-Dec-08 1~Jan-09 32 

291 01-Al)r-09 13-May-09 32 

41 20-Jar>-09 17-Mar-09 32 

Gogatburn Culvert No1 (530) 75 1~Sep-08 16-Jan-09 114 

L I : : : : : : : : : : : : : : : : : : : : : : : : ; t f ·P~-1~,~perin~ ~ q~+~<~101 toHY"] 

, • • ' ' ' ' ' ' • • • • ' ' ' ' ' ' ' ' ' ' ' ' ' ' : ; ri4-~~1q, 07Ap~gafbuj-n (ex~)jo ~di~bufg~Ai: 
• •••• •••• ••••• •••• + 

i.s.:.,,: r.o' E&:M insja' 1itt : s : : : : : : : : : ....,..: ....,...: ""':....,._ r f"'r : · : : r : r ~ = = = = : : : : : : : : : : : : : : : : : : : : : : : : : : :+: : : : : : : : : : : : : : : : : : : : : : : : 
; ; ; : : : : : ; ; ; ; ; : : : : : ; : • : :Aci:esi;fQr v)sui111iispi,ct(onfor:E~M j,,ayskjeli,s,il1atlori(O?Ai : : : 
:-·:-·:-- .. '--: .. ; .. : .. ; . : -:·· :·· :-· :--:--: --: .. :--:- ? ·:--:. :-- :- >- : .. :-· :--: .. >· :--: .. :--: ·-: ·-: .. ; ' : ' : ' : .. : ' : .. :-- :-- :--: ·-: 
· · · , , , , · · · · · ' ' ' ' ' · · · • ,+ 'Access ror e&M w~e:lnstallatidn (07A) • • • • ' ' ' , ' : : : : : : : : : : : : : : : : : ; : <>: : : : : : : ; ; ; : : : : : : ~ ; ; : : : : : : : 
l l l , , , , l l l l l : : : : i : ~ HII!' i i i l l l l l i : : i : : : l l 
111 :::: lllll ::::1 ///l :~ : 11111 :::: ::::1 
: : : : : : : : : ; : : .. : : : : : : : : : : : : : : : : : : : : 
l l l ' ' ' ' ..... i i i i ' l l J 1• ! i ~l°"r is\'a'r5!'e~o1t~ca~le!ptt? f'!C\'bl1 1ar n~ (q1.o.1 

l l l ! ! ! ! l l l l l ! ! ! ! ! l l l : !~ ~ A~ss iob.b~ Jtts ior~61e ia~gi oi11)l l l ! ! ! 
iii ! I I I I ti ii. I I I I: 111 LP 1iiiii 111: 1111i 11111 
111 11111 l 111 11111 111 Ll +-1? 111111 1111 11111 11111 
111 , : : : : ll l l : : : : , 111: 1..L ~ l l ll l 1i11 11111 111 ii 
I ; ; · , , , · · · ; ; : ; ; ; pitr ~o ? o~af uir (~x1 ) tr '1glihn t·f &jRi1e 1 
; ; ; : : : : : ; : : ; j1~ Mty-~f ~gafbu~n ~n?etn1g~(SF9~ ; ; ; j j : : : : j j j l ; : : : : : 

jti 2{" a~ O~A!l'.e~f 1 uh Dh n, s i i i i i i 1 i i i i i i i i i i i i i i i i i i i i i i i i 
; .i !q i : ; ; ; ; ; : : : : : l l l l : : : : : l l l ; ; : : : : l l l l ; : : : : : 
: ~ : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : 
l l i ~ i lllll iiiii llll iiiii lllll iiii lllll iiiii 
t I < ! ! ! t • • • • ! ! ! ! I • • • • ! ! ! I I < < < • • I ! ! I • • • • t ! ! ! ! + . . ..... ..... .... ..... ..... .... ..... .... . . . ..... ..... .... ..... ..... .... ..... .... . . . ..... ..... .... ..... ..... .... ..... .... . . . ..... ..... .... ..... ..... .... ..... .... . . . ..... ..... .... ..... ..... .... ..... .... . 
ii iii ~ ii9ii :111: iiii 1111: iiiii :11: iiiii :1:11 
1 1 ::9 : 1!111 ::::: 1111 :::ii :::ii :::: 1111! ::::: 1 1 .L i !o i iii i ii iii 111 i ii iii 111 ii i iii 11111 iii i: 
: : .. : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : 

~ ~ 111 .k~P ~11111 ~~~~ 11111 ===~~ 1111 ~~~~~ 
1 1 :~ : ¢::;::i l l l : : : : i l ; ; i i i : : : l l : : : i l ; i i 1 . 

....... f . .. f.. . .:~ : • f1f~n:~9:~~a~+~u~e1Nfrfs10)h .. h--1") .. j .. j .. ~ .. ~ .. i .. [ .. [ .. f ·t·t·t·t·i .. ... --:1 

Revision I Checked ~ roved 
V34 Design Programme plus progress to 01 Aug 08 I scs 

Page 52 of 55 
V26Baseline - ActualWo.-k - CriticaJRemainingWo.-kV34 + 
V31 Baseline ~ Remaining Wor1< V34 <> <> V26 Baseline Milestone + 

+ V31 Baseline Milestone ,......., Summary 

+ Milestone 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
0 
ex, 
0 

Date 
01-A~OB 

ame 

13050 I lsrue Construction Drawings ---0 ~ Sep-OB' O i ii : 1~~P·\)8~ 1~~ c?"~ptie'f qr,+inps ! , , . , , , , , . . . . . , , , . , 
1--160 Tempo_ra_ry_t>= ___ R_o_ad_s-_O_iv_e_rt_F_low- s-Bulk-- 19 16-0cl·OB 12-Nov-~ fo l : : ~ i i l j j j j i i i i i i ; ; ! : : : ; ; : : : : : ; ; ; ; ; 

-----r=Excavatton J._ . """ . . . . . . . . . . . . . : 
Precasi Culvert Un~s 5, 12-Nov-08 ' 1~Nov-08 114 : : : 0: : : : : : : : : : : : : 

-l ~ : : ~ ::: ::::: ::::: : 

Reinforced Concrete Apron and Wingwalls 20 1~Nov-o.f 1ioec.08 114 i i : : t:I : . i i i i i i i i . j . . . . . . . . . . . . . . . . 
I BackfillandFinisie_s__ 11 18-0ec-~ 16-Jan-09 I 114 ... -·~- .. ··(r°l)c;r((((((((((((n· •(((((((([··(:· ... .. . i .. i .. (HI 

Trackwor1< (1750m) 430 01-Aug-08 06-May-10 . 196 1 . : ; ; .... ; . . . . . . . . . r-~1-1r , t raH oi( f 5rt 

0 01-hlg-08' .45 ~ ci1-1ug-~· so~ oesiin toinJet~ i i i i i i l l i i i 
----------------1----+ --- <> ; : : .. ·: : : • ; : : . . . . • • : : : ; ; ; ; ; : : : 
lsrue Construction Drawings O 05-Nov-08' I O 1 ! • r ~H,+.~1ssi,e ~o~st~~o~ O~a-~ ngf ! ! ! 1 1 1 1 1 ! ! ! 

----+
1

-=Ear--:-tnwor1<s and SubDase 27 • 14-May-09 22-Jun-09 --32 : : : : : : : ~ : : CJ: : : : : : : : : : : : : : : : : : 
Drainage and OLE Foundations 35123-Jur>-09 11-Aug,09 32 

12099 sos OeSign Complete 

13060 

162 

399 

~~2~- S-e_p_·oor-32 

11 
r e 

409 Bottom Balast and Ducts 

A1990 I Top BaUast 

I F eocing & T rackside Finishes 

r 65,~0ct-09 12-Feb-10 

22: 12-FelHO 16-Mar-10 

35l 16-Mar-10 J 06-May-10 

419 T red< Layfng 

A2020 

lngliston Park and Ride Tram Stop 460 01-Aug-08 18-Jun-10 

0 01.;;:;;oa: 
-llO t, 11 ~1·fu9-~·. ~o~qe19nf f~etf i i ! \ \ \ ! ! i i i j j j j 1 

I lsrue Construction Drawings O I 01-Sep-08' O · i i t 91-?eii-o~·. ~e ~aistri,cion!orjiwif,g~ i i i i i i i i i i i i 1 

12089 SOS Design Complete 

13070 

r.: - +-c . I : :<>: : : : : : : : : : : : : : : :r;;;':::::'::::: : : : : : : : : : : : : : : : : : : : 
163 ClvUEngineerfngandBuUdingWorl<S 65,05-Nov-09 1~Feb-10 222 : : : : : : : : : : : : : : ~ : : ; : : : : : : : : : : : : : : : : : : 

-- -- : : : : : : : : : : : : : : : : : : : : 1: ::::: ::::: :::: ::::: 
218 OrderRECSupply 0~02-Feb-1~ 445 : ; ; : : : : : : : : : : ; ; ; ; : • • ; + Order~eicsu~plY, : : : : : : : : l l l l : 

.. : .... \ .. \ .... ··i·-~--~--~--~·+·i··i··i··i··l--l--1-- i<>-(--[ .. [ .. f.+-L·!··i·+-~·-1--1--1--1-·i··!··f··l++++·+·~--H-·i··~--: 
A1940 Oeliverand Install Shelter 10, 16-Mar-10 30-Mar-10 180 ! ; ; : : : : : : ; ; ; ; : : : : : ~ :• ; ; 9 : : : : : : : ; ; : : : : l l l l ; : : : : : 
A5398 Accessforvisualin!l'.)ectionfor E&M Tram Stop oh o-Feb-10 446 . j j : ! ! ! ! l j j j j ! ! ! ! i \ +\ \ f ..Wss~or!vi~af inke1io~ fJr J&J r~J~op:inJanl tiJ,(b7.41n~li~o~ 
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Date 

01-A~OS 

Enabling Works 

A2000 

Tram 

A1920 

A1930 

ame 

Testing and C ommissioning 

Stte and Vegetation Clearance 

• Construct New Hotel Car Park 

--+-, S~lt-e-and Vegetation Clearance 

Gogarburn Retaining Wall (W14) 

12079 SOS Design Complete 

13080 ISSJe Construction Drawings 

167 Gogarburn Retaining Wall (W1 4) 

Gogarburn Culvert No2 (531) 

13090 
I 

issue Construction Drawings 
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Gogarburn Culvert No3 (534) 

13100 

196 

279 

289 

299 

Trackwork (833m) 

12109 

369 

379 

389 

A1910 

ISSJe Construction Drawings 

Divert FIOws-Bulk Excavation 

PrecaS1 Culllert Units 

F orced Concrete Apron and Wingwans 

Baddm and FiniS1es 

SOS Design Complete 

ISSJe Construction Drawings 

Earthworks and Subbase 

Drainage and OLE Foundations 

Bottom BallaS1 and Ducts 

Trad< Laying 

Top BaiaS1 
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Date 
01-A~08 

ame 

A2350 Fencing & Trad<Side Finishes 

Edinburgh Airport Tram Stop 

SOS Design Complete 

Issue Construction Drawings 

208 

r il Engineering and Building Works 

Order REC Supply 

A1880 , Del~ er-and Install-Shelter 

A5438 

A5439 

Access for visua.1 inspettion for E&M Tram Stop 
installation {_07A Edingourg)lAir~ ---­
Access for E&M Tram Stop instaRation (07A 

~ ~~@<J_rg~~O'!)_ 
A5440 Install LV Power Supply and LV Power Equipment 

A.5450 Install Telecon Equipment 

A5460 --- Install Station-Control Equipment+ AFC Equipment l 
A5470 I Pa~ge Test Tramstop 

A6360 ~ lation of SIG-inter1od<ing cubide 

A6370 ~ missioning of SIG -lntertod<ing cublde 
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BILFINGER BERGER SIEMENS CAF 

Civil 

Bilfinger Berger - Siemens - CAF Consortium 

10.3 Look Ahead Programme 

Edinburgh Tram Network lnfraco Contract : Period Report No 4 & 5, to 16 August 2008 

BFB00056434 0083 
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Three Month Look Ahead Programme 

August, September and October 2008 

TIE Consents 

A17290 

Advanced Works Contract 

Key Dates 

ActivUyName 

I Obtain TRO's 

Commissioning Phase 1a Edinburgh Airport to Haymarket 

Commissioning Phase 1a Haymarket to Newhaven 

M& E Design 

EDINBURGH TRAM NETWORK 
BILFIN G~ IBERGER 

C'r,U 

01-0ct-07 A 06-Nov-09 

I 01-0ct-07 A 06-Nov-09 

05-Nov-07 A · 2g;Aug:08 

01-Aug-08 17-Mar-09 

SIEMENS 

,t--•--------------.------------ 26-S~p-08. Design Stage Consents 

350t-o--~----------------------... ----------------------------------------------.....i 
: r:, 0 2~Aug,08, Advanced WOJ1<s Contract 

0 
····-····------------·-··············--·--------:······-·····················-------------·-···· ----------------

0 

0 

150 

740 M & E Requirement Definition Phase Complete 01-Aug-08' 0 M & E Requ~ement Definition Phase Complete 

750 

760 

770 

Ra ilway Electrification 

A17080 

A1 7090 

A17100 

A17110 

A17120 

MUDFA & UTILITIES 

180 

19() 

200 

220 

230 

240 

M & E Preliminary Design Phase 

J M & E Review of Preliminary Design 

M & E Detail Design Phase 

SDS ISSJe Track Alignment Drawings 

Basic Design TPS 

I Detail Design TPS 

Basic Design OCS 

Detail Design OCS 

MUDFA& Utilitiesworl<area 1 completion 

MUDFA & Utilities work area 2 oompletion 

r UDFA & Utilrtiesworkfor rub section1C 

MUDFA& Utilltiesworkarea 5 

MUDFA & Utilities work for rub-section 58 

I MUDFA & Utilitieswor1< for 9.Jb section 5C 

--.,-_ - ----
245 Depot SGN Diversion 

255 Depot Watermain Diversion 

260 MUDFA& Utilrtiesworkarea 9 completion 

Third Party Notice Periods 

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 

Opening Sequence B (Haymarket to Newhaven Road) 

Date Revision 
01-A~OS 3 month look ahead programme 

01 -Aug-08 30.Sep..08 

130-Sep..O~- e O.Oct-08 1 
130.0ct-08 2S.Jan-09 

01-AOg-08 17-Mar'-09 

01-Aug-08" 

18-Aug-08 20.Jan-09 

60 

30 

00 

150 

0 

100 

13-0ct-08 17-Mar-09 100 

18-Aug-08 20.Jan-09 

13-0ct-08 I 17-Mar-09 

01 :Aiig-08 31-0ct-08 

131-0ct-08" 

. 01-Aug-08~ 

131-0ct-08; 

01-Aug-08' 

~ o~Aug-oa· 

j 01-Aug-08' 

scs 

-- 01-Aug-08' 

01-Aug-08' 

I 01-Aug-08' 

01 -Aug-08 02-Fet>-09 

01 -Aug-08 A 03-Apr-09 

01-Aug-08 A 03-Apr-09 

Checked Approved 

100 

100 

64 

0 

0 

0 

0 

0 

0 

0 

0 

0 

120 

164 

164 

--------------------·--··············--·------·········-··········---------------------····-···· ------------------·····················--·--···· 

' .. 
MUDFA & U61rtieswor1< area 2 oompletion j 

*: 
MUDFA & Utilrtieswork area 5 ! 
MUDFA & Utilities work for rub section 58 ! 
MUDFA & Utll~ieswor1< for rub section 5C ! 
Depot SGN Diversion ! 
Depot Watermain Diversion j 

MUDFA & Utilrtieswork area 9 completion ! 
l 
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01-A~OS 

A17500 I l.8boratory Testing 
-A17540 Produce Report on Pavement Thickness 

A17550 Produce Digltal Video Survey Report 

A17560 I Pavement Investigation Report 
-

Leith Walk Substation 

Trackworl< 

Roadwor1<s 

12140 i Issue Construction Oraw111gs 

12340 Obtain TTRO 

12360 Submit W<:1:ks Package Plan 

Foot of the Walk Ch 0-100 

A12370 EstabliSh Traf11c Management & Temp. Fencing 

-,,;-12380 ___ 
Excavate for new channel and kerb line I remove I eo<isting kerbs 

A12390 Coostruct Kerb fines 

A12400 Reset Gullies 

Lehh Walk Ch 350-100 

A11970 EstabliSh Traffic Management & Temp. Fencing 

A11980 t Excavate for new channel and kerb line I remove 
eo<istng kerbs 

A11990 r oo~blines 

A12000 Reset Gullies 

A12010 Surface new channel 

A12020 Pavement Works 

A12030 Street Lighting I Traf11c Signals I Road Signs 

A1 2040 I Remove fencing and Traffic Management 

Revision 
3 mooth look ahead programme scs 

01-Aug-OSA 15-Aug-08 J_ 10 

15-Aug-08 29-Aug-08 

::1 ...... : 
15-Aug-08 2~Aug-08 

I 15-Aug-08 I 19-Sep-08 i-- i51 I 

't' 03-0ct-08, Foot of the Walk Tram Stop 

0 

01-Aug-08 01-Aug-08 0 01 -Aug-08. Trackworl< 

01-Aug-08 14-Nov-08 74 

01-Aug-os• I 0 

I : 01-Aug-os• 0 

18"Aug-os· I 0 

Issue Construction Drawings j 

Obtain TTRO : 

• Submit Worl<s Pa~e Plan 

14-0ct-08 14-Nov-08 23 

14-0ct-08 16-0ct-08 2 

1~ 0ct-08 30-0ct-08 16 

21-0ct-08 07-Nov-08 13 

> i D ~ 

128-0ct-08 14-Nov-08 13 

01-Sep-08 14-0ct-08 31 : 14-0ct-08, Leith Walk Ch 

01-Sep-08 03-Sep-08 2 b 
03-Sep-08 17-Sep-08 10 

--------------------·--············-----------·········-----------------------------------·-···· ------------------·····················--·--···· 

OS.Sep-OS 25-Sep-08 ~ 
15-Sep-08 02-0ct-08 13 

.1 02-0ct-08 10-0ct-08 6 

25-Sep-08 13-0ct-08 12 
--1. ..... J 

25-Sep-08 OS.Oct-OS 7 
' . ----------- - ----·-········ · ·· · ·····-------------,--· - ·························· ·· · ··············y··· · ··-·· · ··-········ · ·· · ·· · ··-················ -

13-0ct-08 14-0ct-08 0 

01-Aug-08, Balfour Street (inc.) to McOooald Ro~d (exc.) 

Checked Approved Page2 of 21 - ActuaJWorl< - O-lticaJRemainingW<:1:kV34 ,....... Summary 
c::::::J Remaining Work V34 • • Milestooe 



Contract Program me 01-Aug-08 

Planning And Preparation 08-Aug-08 

2046 SUbmlt Works Package Plan 

Stte Eetabll9hment 07-JUl-08A 

2056 Mobilise 29-Aug-08 

Oemotition of Caledonian Ale House 07-Jul-OSA 

638 I Remove Traffic Management 18,.Aug-08' 

Substructure - 11-Sei>os 

-648 ' Install Traffic Management 11-Sep-08' 

West Abutment 12-Sep-08 

OJ I II 
1198 Excavate & Blind 12-Sep-08 ,, 
1299 Abulment Base 1&-Sep-08 

OJ 
0 I 2:i-sep-OS 1399 Abulment Wal 
0 
0 Pler 1 24-Sep-08 
c.n 
(7) 
~ Date Revision Checked w ,~ 01-Aug-08 3 month look ahead programme scs 

0 
0 
ex, 
(7) 

23-Mar-09 156 

Oa..Aug-08 0 -08-Aug-08' 0 

'f 27-A!)g-OS. St. Andrews Square (inc.) to Princes Street West (exc. ) . . . . 
01-Aug-oa. 010 Princes Street (inc.) to Haymar~t (exc.) 

·-··-··-·······-················································································ ·············-·································· 

01 -Aug-08, Princes Street West (inc.) to Shadwi+ Place (exc. ) 

01 -Aug-08. Shan<iNick Place (inc. ) to Haymarket~exc.) 

. -.. ~~~~~~~~~~~~~~-. . . . 
'f 08-Aug-08, Planning And Preparatio~ j 

• &Jbmlt Works Package Plan ! ! . . 
12-Sep-08 48 •-•---------------·-----.. 12-Sep-08, Site Establishme~t 

12-Sep-08 10 . . . . 
1a..Aug-oa 30 18,.Aug-08. Demolitipn of CaJedonian Ale House ! . . 

·-··-··-······-··-························-··-·······························································-···························-··-···· . . . . . . . . . . 

. . 
18,.Aug-08. Main Wfrks i . . . . . . . . . . . . . . 

1a..Aug-oa . . . . . . . . . . 
07-Nov-08 41 . . . . . . 
12-Sep-08 

: 0 ! l 
03-0ct-08 15 

24-Sep-oa 8 

23-Sep-08 5 

1 .. - .--~ • 

-------, 
03-0ct-08 8 c:::======:::J i 
22-0ct-08 20 ... ------------• 22-0Cl-08. Pi ; 

I Approved Page3 of 21 - ActuaJWork - o-mcaJRemainingWorkV34 ,....... Summary 

c::::::J Remaining Work V34 • • Milestone 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
0 
co 
........ 

Date 

01-A~OS 

ame 

1208 

1218 Base 

1309 Wal 

1319 Backfill 

Pier 2 

1228 Excavate & Blind 

1238 Base 

1329 Wall 

1339 ~~~~~~~~~~~~ 
Pier 3 

1248 

1258 

1349 

Pier 4 

1268 

1278 

East Abutment 

1288 

1389 

Superetrueh,1.-. 

Trackworl< (1135m) 

10340 

Contract Programme 

I Excavate & Blind 

Base 

r wall 

E te&Blind 

I Base 

Excavate & Blind 

f Abu1ment Base 

Issue Construction Drawings 

Planning And Preparation 

10620 T echnicaJ Approva.l Drainage 

2066 Submit Wor'<S Pad<age Plan 

-Earthworks -- - -· 1408 Site Clearance 

1649 Temporary Fencing 

1669 I Topsoil Strip 

1689 Excavate I Fill 

1699 I Formation T~m 

1709 Subbase 

Haymarket Terrace Substation 

Revision 

3 month look ahead programme scs 

ng,nal 

Durationl n I ill 1n'"""'~j '-'' 11 ,a 1 1 n n; "7'-..";A"-' ;, J,u nz: "',""'j"'""'""'. rn Jt.: , 

f 2&-Se1>-08 - ro:-oct-08 

I 03-~c1-os 15-0ct-08 

15--0ct-08 -22-0ct-08 

26-SeJ>-08 03-Nov-08 

26-SeJ)-08 30-SeJ)-08 

l 03-0ct:OS ·i0-oc1-os 

15-0ct-08 -27-0ct-08 

127-0ct-08 ~ 

30-SeJ)-08 06-Nov-08 

30:SeJ)-08 02:oc1-os 

10-0ct-08 17-0ct-08 

27-0ct-08 06-Nov-08 

02-0ct-08 24-0ct-08 

2 

5 

8 

5 

26 

2 

5 

--1 
8 

5 

71 

2 

5 

8 

16 

2 L.2-0ct-08 06-0ct-08 

17-0ct-08---,-24-0ct-OST 

06-0ct-08 07-Nov-08 · 

5 

24 

rs-~~ 14-0ct-~ 

J 24-0ct-08 07-Nov-08 

6 

--10 

0 

07-Aug-08 05-Nov-08 64 

12-Aug-os· o 

09-Sep-08 05-Nov: os 41 

07-Aug-08 11-Aug-08 2 

11-Aug-oa· I O 

07-Aug-08 0 

03-Sep-08 07-0ct-08 24 ---' 03-SeJ>-08 05-SeJ)-08 2 

3 

09-SeJ)-Of 81-SeJ)-08 2 1 

11-SeJ)-08 15-SeJ)-08 2 

15-SeJ)-08 18-SeJ>-08 

18-SeJ)-08 07-0ct-08 13 

"18-SeJ>-08- 07-0 ~ ---13 

0 

Checked Approved 

~ 

~ 

c::::::i; 
~ 

····························································································--·~ ---············· ............... . 

: ~ 

24-0ct-o8JI 

= I ························- ~ ---········! 

················································1··········································-····r ··············································· c . . 

+ Issue Construction Drawings , 

.,....., 11-Aug-08, Planning And Prepaiat1on 

• Technical Approval Drainage ! 
+ SUbmlt Works Pad<age Plan l 

' 07-0ct-08. Ear1hworl<s 

Page4 of 21 

CJ 

CJ 

c::::::J 

c==i 

- Actua.lWorl< - o-mca.lRemainingWorkV34 ,....... Summary 

c::::::J Remaining Work V34 + + Milestone 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
0 
ex, 
ex, 

ame ng,nal 

Durationl n I lit 1n'"""'~j'-'' 11 ,a 1 1 n n; "7'-..";A"-' ;, J,u nz: "',""'j"'""'""'. rn Jt.: , 

Haymarket Station Tram Stop 0 

12350 Issue Construction Drawings 01-AU!l-08• 0 

SECTION 05 ROSEBURN JUNCTION TO GOGAR ~Jul-08 A 20-Mar-09 1n i,. .............................................................................. ~ 

Opening Sequence A (Airport to Haymarket) 06--Jul-08A 20-Mar-09 1ni,. .............................. .,.. ................................................... ~ 

Date 

01·A~08 

•••1······1·················································································································································11 

01-Au!l-08 . . - .. 90 OS.Dec-OS 

Contract Programme 

Planning & Preparation 

1176 

1197 

1247 

2096 

827 

--876 

906 

SuDmlt Works Package Plan 

----,11-:T::-em- porary Works MoDilise & Design (Inc.GI) 

I Network Rail Form C Approval 

~ heet Pning SuD Contract 

l ~ ~ ored Pning SuD Contract 

T-TRO for Road Closure 

Book Network Rail Possession 1 

Stte Eetabli9hment 

1076 TM Close Russell Road 

1077 Temporary Fencing 

01-Au!l-08 08-Deo-08 

01·Au!l-08 26-Sep.08 

08-AU!l-08• 

01 -Au!l-08 22·AU!l-08 

01-Au!l-08 26-Sep.08 

18-Sep.08 

[ . 12-Sep.08 

113--Au!l-08 

01-Au!l-08 

10-Sej>08- 29-Sep.08 

10-Sep.08 I 11-Sep.08 

11-Sep.08 · 15-Sep.08 

I Site Clearance 15-Sep.08 

--+-. O~ ffi-ces. Compounds& Weffare Facilities 15-Sep-08 

1086 29-SeP:oa 

22- Sep.08 

'"2a.sep.08 

28-Sep.08 

1096 

9n Possession 1 128-Sep.oa· 

987 

Substructure 

West Abutment 

1106 

1107 

--11-16 

1126 

1136 

Protection fence to Network Rail J 28-Sep.08 

29-Sep.08 12-Nov-08 

29-Sep.08 i2-Nov-08 

Install Piling Platform 29-Sep.08 l 01-0ct-08 

MoDilise Sheet Piling Rig 02-0ct-08 02-0ct-08 

Install Sheet Pnes I 03-Qct-08 -06-Q ct-08 

Remove Piling Platform r 01-0c1-oa I 01-oe1-oa 

Excavate OS.Oct-OS I OS-Oct-08 

90 

40 

0 

15 

40 

0 

0 

0 

0 

13 

2 

10 

5 

33 

33 

3 

2 

2 

~ 46 MoDillse B ored Piling Rig "10::-0ct-08 

13-0ct-08 

10-0~ ---1 

1156 Install Bored Piles 15-0ct-08 3 

Revision Checked Approved 
3 month look ahead programme scs 

.,. ___________________________ .., 26-S~p-08, Planning & Preparation 

+ SuDmlt Works Pad<age Plan 

. -.. -.. -. -. -- . -- . ---. --........ -- . -- . -- . ---. --... -............... -- . -- .. -.. --- --- ... --- -- . --... ~. -· ... --· .. --. -. --........... -- .... -- .. --. --... . 

I ! 
+ Let Sheet Piling Su~ Contract 

+ Let Bored Piling SuD Contra~ 

+ TTRO for Road Closure : 

--------------------·-··············-··-··-··-·- ······················------------------------- ·-·······-----------···············-·····-··-···· 
Book Network Rail Possession 1 · 

.,. ________ .., :is-sep.08, Site EstaDlishment 

0 ! 
~ ! 

c::::::::::J : 

0 : 

n : 

. . 
·-··-··-······················································ ··· ···-··-···········-······················--·--·································· 

0 

c::::::J 

.. . . . 0 

CJ 

Page5 of 21 - ActuaJWork - O-lticaJRemainingWorkV34 ,....... Summary 

c::::::J Remaining Work V34 + • Milestone 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
0 
co 
CD 

Date 

01-A~OS 

ng,nal 

Durationl n I ill 1n '"""'~j '-'' 11 ,a 1 1 n n; "7'-..";A"-' ;, J,u nz: "',""'j"'""'""'. rn Jt.: , 

East Abutm ont 02-0ct-08 29-0ct-08 20 

1118 Mobilise Sheet Piling Rig 

rr·nrrrr·nr·r-1 
02-0ct-08 03-0ct-08 l 2 

-., ··- . 
07-0ct-08 07-0ct-08 

1186 , Install Sheet Piles I os-oct-oa 10-oct-oa ---•-····· 3 

1196 Remove Piling Pia~ . 13-0ct-08 13-0ct-08 

1206 ; Excavate 14-0ct-08 16-0ct-08 3 

1216 Mobilise Bored Piling Rig 17-0ct-08 17-0ct-08 · 1 

1226 

1236 

916 

Install Bored Piles 

---p5einobHise Bored Piling Rig 

t Excavate and cut pile heads 

Russell Road Ret aining Walls (W3 and W4) 

Contract Programme 

Planning and Prepa,-tlon 

2086 

2326 

Demolit ion 

320 Site Clearanoe 

327 Demolish Existing Buildings 

Murrayfield Tram Stop Retaining Wall (W18) 

10740 

Contract Programme 

Planning & Preparation 

1207 

1257 

1456 

1476 

2106 

807 

Stte Establ~hment 

Issue Construction Drawings 

Temporary Works Design (inc Gil 

Network Rall Form C Approvlll 

Submft Works Package Plan 

Book Network Rail Possesson 1 

Let Sheet Pmng Sub Contract 

Order Reinforoed Earth Materials 

Revision 

3 month look ahead programme scs 

120.oa-oa 23-oct-os 

24-0ct-08 24-0ct-08 

3 , 21-oct-oa I 2g.oe1-os I ---1 19-Aug-08 24-Nov-08 

19-Aug-08 24-Nov-08 

19-Aug-08 19-Sep-08 

1S:-Aug-<i8 ·2.i:Nov-os· 

19-Aug-08 15-SeP-08 

70 

70 

23 

0 

0 

70 

20 

16-Sep-.08 ._24-Nov-08 50' 

01 -Aug-08 17·NOV·08 75 

I o~~ 
0 

29-Sep-08 17-Nov-08 ~ 

01-Aug-08 31-0ct-08 64 -- - -- -20-Aug-08 17-SeP-08 20 

13-Aug-08 22-0ct-08 50 

03-SeP-08 0 

r 01-Aug-os I 0 

17-0ct-08 0 

·-----'-····· I 31-0ct-08 0 

-29-SeP-08 29-0ct-08 22 

Checked I Approved 

................................................ , .............................................. ··············································· ] 

................................. ···············································[~ o ································· 

1 0 i . ' . ' 
i ~ ! . ' . ' . ' 
i O ! . ' . ' . ' . ' 

t·························--~=\ ....... ) 
: : 
: D j 

l 

; 19-Sep-08, Plan~ing and Preparation . . 
• Obtain Building wtjrrants i 

• I FC Network Rani car Park 

I 

' ' . . 
........................ ........................ ························, ······················;··············································· -; 

j. Issue Construction Drawings 

............................................... L................. ···············,··············· . 

• Submit Works Package Plan ! j 

Book Network Rail Possession 1 • Let Sheet Pinng Sub : 

............................................... ····· ················· ··· ·····················-~ 
..., _______ .., 2f° 

Page6 of 21 
- ActuaJWorl< - o-mcaJRemainingWorkV34 ,........ Summary 

c::::::J Remaining Work V34 • • Milestone 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
0 
CD 
0 

Date 

01-A~08 

ame 

1087 

1486 

1496 

997 

Temporary Fencing 

~c1earance-­

~ s. Compounds& Weffare Facilities 

Possession 1 

998 r Protection fence to Networ1< Rail 

Foundations 

1147 Install Piling Platform 

1168 I Mobilise Sheet Piling Rig 

Trackwol1< (470m) 

10180 Issue Construction Drawings 

Murrayfield Stad ium Tram Stop 

10460 

10751 I Remove ScotraU Oil Tanks 

Murrayfiold Retaining Walls (5218) 

10700 I Issue Construction Drawings 

Contract Programme 

Planning and Preparation 

1466 

1526 

2116 

2136 

2137 

Stte Establishment 

1097 

1566 

1576 

1577 

Submit Wor1<s Package Plan 

~ k Network Rail Possession 1 

Let Sheet Piling Sub Contraa 

Temporary Works Design 

I Network Rail Form C Approval 

Temporary Fencing 

Site Clearance 

Offices. Compounds& Weffare Facilities 

Possession 1 

01-0ct-~ 29-0 ct-08 

I 01-~ct-os OS-Oct-OS 

12.0ct-08 1£ oct-ila 

Poct-08 I 12-oct-os I 
29-0~ 03-Nov-08 

129-0ct-08 
1
31-0ct-08 

131-0ct-08 03-Nov-08 

24-Sep.08 . 24-~08 

2~ -

02-Sep.08 02-Sep.08 

f 02-Sep.08' 

liSTl'l'tlllli 
01-Sep.08 01-Sep.08 

01-Sep.08' 

16-Jul-OSA ~Mar-09 

14-Aug-08' 

o·,-:-Aug-08 
........ 

~Mar-09 

16-».0SA 14-0cl-08 

14-Aug-08 

01::-Aug-o s 

--
29-Sep.08 

ng,nal 

Durationl n I ill 1n '"""'~j '-'' 11 ,a 1 1 n n; "7'-..";A"-' ;, J,u nz: "',""'j"'""'""'. rn Jt.: , 

2 

20 

5 

3 

2 

0 

0 

0 

0 

0 

0 

d 

l 
................... . .......... , ............................................... !~ ---··a····························· 

o j 
•••••• •• · •••••••••••••••••••••••••••••••••••••••••••••••• 'I 

• 24-Sep.~8. Trael<Work (470m} 

• Issue c oi,struction Drawings 

• 02-Sep-08, Murrayfield Stadium Tram Stop 

+ Issue Construction Drawings 

r 01-Sep-08, Roseburn S1reet Viaduct (S21A} 

~ Remove Scotrall Oil Tanks 

153 . 

0 • Issue Construction Drawin1!5 

153 
ii 

51 1··-··· r ···············································: .•.••••••••.••.••.••.••.•••••.••.••..••••.•.... : ····················; ·14-0ct-OS.'Planning ani P1 

. . 
0 • Submtt Wor1<s Package Pia~ 

0 Book Networ1< Rail Possession 1 

0 + ~el Sheel Piling Sub Con1ract 

16-Jul-OSA 1 5-Aug-08 ---20 . . 
05-Aug-08 14-0ct-08 50 

.. -.. --- .. -.. -. -.. --- . -- ........ -- . -- . -- . ---. --..•..... --- -- ....... --- -- .. -.. ------......... -.... ~. -. -- .. -.... -... --........... -- .... -- .. --. --... . 

09-Sep.08 09-0ct-08 - 22 : : 09-Dct-08. Site EstabliShment 

Q9'..sep.os 1i -"'sep:iis 2 D i 
11-Sep.08 09-0ct-08 20 

11-Sep.08 1s-sep.os 5 
__ 1. ..... J 

• 
1578 

,-21 -sep.O~ ep.08 

' Protection fence to Networ1< Rail --- ~1-~ep.~ 2~-s.:_os _. --- _· 
1 • 

Foundations ~ct-08 25-Nov-08 33 

2 

30 

09-0ct-08 13-0ct-08 

c:::J :1 
O l 

----------- --------------------------------··-··.······-···················· . ·-··-·--··-
~~Oct-~1~0~ --~1 

1586 14-0ct-08 25-Nov-08 

1157 Install Piling Platform 

T-:-:-:"'------
Mobilise Sheet Piling Rig 1178 

Install Sheel Pies 

Checked Approved 
- ActuaJWor1< - o-mcaJRemainingWorkV34 ,....... Summary 

c::::::J Remaining Work V34 + + Milestone 
scs 

Page 7 of 21 Revision 

3 month look ahead programme 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
0 
CD 
..lo, 

Date 

01-A~OS 

ame 

Murrayfield Stadium Accommodation Wor1<a 

10780 Murrayfield Stadium Accomodation Works 

Murrayfield Stad ium Underpass (521 C) 

Contract Programme 

Planning and Preparation 

1217 

1267 

21 26 

866 

896 

Stte Establishment 

936 

946 

c m~rary W~r1<S Desig~ & GI 

Network Rail Form C Approval 

Let Sheet Piling Sub Contracl 

~ tt Works Package Plan 

Book Networl< Rail Possession 1 

Temporary Fendng 

Site CJea.ranoe 

956 

957 

- 967 

~ s. Compounds& Weffare Facilities 

l P~ ssion 1 

Proteclionfenceto Netwol1< Rail 

Substructure 

Bottom Slab 

1006 

1016 Partly demolish eldsting wingwall 

966 Elccavate & Btind 

976 Fmwk. Rebar. Concrete 

Sidewall I 

1026 Fmwk. Rebar, Conc.-ete 

Sidewall 2 

Stubwall 

Superstructure 

Murrayfield Retaining Walls (S21D) 

Contract Programme 

Stte Establishment 

Water of Leith Bridge (S21E) 

Contract Programme 

Stte Establishment 

Baird Drive Retaining Walls (WS) 

Revision 
3 month look ahead programme scs 

ng,nal 
Duration: 

~ 

01-Aug-08" 24-0ct-08 60 

01-Aug-08 06-Nov-08 ~ 

26-Aug-08 03-Nov-08 50 

01-Aug-08 17-0ct-08 55 

01-Aug-08 12-Sep.08 30 

111-:-Aug-OS 17-0ct-08 50 ___ , 
06-0ct-08 0 

-- 12-Sep.08 0 

05-Aug-08 0 

07-0ct-08 19-0Cl-08 - 9 

{ 07-0ct-08 OS-Oct-OS - 2 

09-0ct-08 1 O-Oct-08 2 

113-0ct-08 I 17-0ct-~ I 5 

19-0ct-08 19-0ct-08 

~ Oct-08---<-:j9-0ct-08--i-

19-0ct-08 06-Nov-08 14 

f9-0ct-08 29-0ct-08 8 

'!'-=-~-~~ 

20-0ct-08 20-0ct-08 

19-0ct-08 j 19-0ct-08 

121-0ct-08 2 2-0ct-08 2 

23-0ct:OS- 29-0ct-08 5 

30-0ct-08 0~8 --6 

130-Qct-08 06-Nov-08 - 6 

- 0 

0 

0 

0 

0 

0 

0 

0 

0 

27 -Aug-OS OS-Jan-09 85 

ciiecked I Approved 

. . . 
---------------------- 17-0ct-08, Planning~ 

. ! . . . ' . ' . ' 

' 
+ Let Sheet Piling Sub Contract ! 

+ Submit Works Package Plan! ! 
+ Book Netwol1< Ral Possession 1 j ! 

1 19-0ct-08, Site E ' 

1 D 

1 0 

i ~ 

i O 

: 0 

l 
: 0 : ( ·~=1 

·--·--·---·--·----·-····--·-··---------·· .. ···--- -· -························--------------·-···· ---------------------·-·····------·············· 

-··-··-··--------------------------------------- -----------·························---------·· ···-··-------------··························- --

Pages of 21 
- ActuaJWol1< - o-mcaJRemainingWorkV34 ,....... Summary 

c::::::J Remaining Work V34 + + Milestone 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
0 
CD ....., 

Date 

01-A~OS 

ame ng,nal 

Durationl n I ill 1n '"""'~j '-'' 11 ,a 1 1 n n; "7'-..";A"-' ;, J,u nz: "',""'j"'""'""'. rn Jt.: , 

f lsrue Construction Drawings 0 

1-::--- -----
Subm~ Works Package Pf an 27-AU!l-08• 0 

Contract Programme 24-Sep-08 OS-Jan-09 65 

--- --- ---114 Stte Clearance 

458 1

24-SeP-08 OS.Oct-OS 10 

1~ ----------~-8-- 0ct-08- 29-0ct-08 I __ 1_5 

468 Reinforced Earth Wall 1 22-0ct-08 08-Jan-09 45 

Stte Eetabl1-hment 

Balgreen Road Bridge (522) and Retaining Walls (W9) 

Contract Programme 

Stte Establishment 

Trackwork (1006m) 

10080 lsrue Construction Drawings 

Balgreen Road Tram Stop 

Planning & Preparation 

1387 

1397 

2246 

Temporary Wor1<s Design 

1 "'k Rail Form C-Approvat 

Subm~ WC>l'ks Package Plan 

Contract Programme 

Carrick Knowe disruptive po"ssessions 

12 

13 I Haul Roads 

24 Possessions 1 ( 12hrs) 

814 I Erect Network Rail Safety Ba11ier 

106 Excavate 

16 Blinding 

01-Au!l-08 01-AU!l-08 

01-Au!l-08 01-Au!l-08 

24-SeP-08 24-SeP-08 

24-SeP-08• 

06-Ju.OSA 22-SeP-08 

106-Jul-OSA 18-AU!l-08 

01::-Au!I-OS 22.seP:oa 

--
18-AU!l-08 

22-Sep-08 07-~ 

22-SeP-08 07-Nov-08 

J 22-SeP-08 29-SeP-08 

29-SeP-08 

01-0ct-08 

06-0ct-08 10-0ct-08 

0 

0 

0 

0 

0 

-
0 

0 

0 

35 

30 

35 

0 

-~34 

·34 

5 

0 

2 

10-oct=<is"~o~---1 

96 Temporary Support to Railway Lines 
'-----------------''29-SeP-08 

06-0cl-08 5 

Revision Checked Approved 

3 month look ahead programme scs 

+ Sub~~ Works Package Plan 

' 
' d ·--·--·---··-··-·····--·-···············------· ! --·-· ··· ······ ·························t· ···············--·-·············-

01-Aug-08. Bal green Road Bridge (S22) and Rejaining Walls (W9) 

01-Aug-08. Contract Programme 

'P 24-SeP-~8. Trackwork (1006m) 

+ Issue coiistruction Drawings 

22-Sep-08. ~tanning & Preparation 

. . 
j I I : 

+ Submit Worl<s Pad<1ge Plan j 

: 01-0ct-08. Establisiment ! 
c::::::::::J ! : . . . . 
c::::::::::J : : . . . . . . 

+ rossessions 1 ( 12hrs) i 
9 1 

............................................ 0 t ·· ··· ··· ··········;" 13-0ct-08. Excavate.and Stir: 

~ 

c:::J 

~ 
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0 
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w ,~ 
0 
0 
CD 
w 

Date 

01-A~OS 

I ame I Start I FITT~ I 0~~~:. 

It 

37 ! Steel fixing 73'.~
1

~ I 8 

7 Conaete 123-0ct-08 24-0ct-08 

87 Shuttering · 16-0ct-08 t 23-0ct-08 _ 5 

24-0ct-os I 31-oct-08 I - 5 

116 -+:;ding 17-0ct-08 20-0ct-08 

206 - ernporary Support to Railway Lines -- ' 06-0ct-08 13-0ct-08 5 

236 J Excavate 13-0ct-08 17-0ct-08 

Ii: 

, ~ eel fixing ] 23-0ct-08 04-Nov-08 8 

Shuttering ·, 31-0ct-081 07-Nov--O~ 5 
-

Stto Establishment 0 

Trackwol1< {1690m) 0!>-Aug-08 24-Nov-08 79 

12830 lsrue Construction Drawings O!>-Aug-08" 0 

Ballasted Track 1160m 27-0ct-08 24-NOll-08 20 - 124-Nov-08 I -27-0ct-08 20 1533 Ear1hworks - $.Jbbase 

Concroto Slab Track 590m 29-Sep-08 14-Nov-08 34 

1543 Ear1hworks- Subbase 29-SeJ>-08 14-Nov-08 34 

Sa ughton Road North Tram Stop 01-Aug-08 01-Aug-08 0 

Checked I Approved 

scs 3 mon1h look ahead programme 

Revision 

0 

~ 

~ 

................................................................................................................................................. 

------• 20-0ct-08. Exca~ 

c=i i 
~ : 

: 

c::::J i 

·-··-··-··-··-----------············-··-························································ ···········---------····························· 

--------------------·--····-············---·--·-·--·--·--·····························-·······-· ·-··········-··-·--····-··-·············--·--·-·· 

--·--·--·-································-··-······--·--···········-··-·····-··-··-···············--·---·-······························-··-···-
' ' ' ' ' ' ' ' ' ' 

+ lsrue ConS1rudion Drawings 

01-Aug-08, Saughton Road North Tram Stop 
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OJ 
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c.n 
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~ 
w ,~ 
0 
0 
CD 
~ 

Date 
01-A~08 

Bankhead Retaining Wall (W11) 

Contract Programme 

Planning & Preparation 

1227 

1277 

1966 

817 

837 

Wall Construction 

1177 

1180 

Temporary W011<s Design 

I Network Ra.ii Form C Approval 

Submtt Works Package Plan 

Order Reinforced Earth Materials 

Let Sheet Piling Subcontract 

Topsoil Strip 

Install Piling Platform 

Mobilise Sheet Piling Rig 1188 

--1986 - · Install Sheet Piles 

Bankhead Tram Stop 

12870 159.Je Constn,ctlon Drawings 

South Gyle Access Bridge (526) 

12880 I ISSJe Constn,ction Drawings 

Contract Program me 

156 Substructure 

Planning and Preparation 

1237 

1287 

7$-

766 

776 

777 

786 

796 

Stte Establishment 

366 

376 

Temporary worl<S design 

Network Rail Form C Approval 

Submit Works Pad<age Plan 

I Place orders for PCC Beams and bearings 

Let Sheet Pmng SUb Contract 

, Let Bored Piling Sub Contract 

I Book Network Rail Possession 5 

Book Netw0!1< Rail Possession 6 

Temporary Fencing 

Site Clearance 

Revision 
3 month look ahead programme scs 

ng,nal 

Durationl n I lit 1n'"""'~j '-'' 11 ,a 1 1 n n; "7'-..";A"-' ;, J,u nz: "',""'j"'""'""'. rn Jt.: , 

0 

!'ll'W'i'Z 09-Jan-09 103 

0 

01-Aug-08 02-Nov-08 65 

01-Aug-08 29-Aug-08 20 
..,. _____________ ,. 2ji-Aug-08, Contract Programme 

,~~~~~~~~~~~~~~~-:~~~~~~ . i 
J. • • ••••••••••••••••••••••••••••••••••••••••••••• J. •••••••••••••••••••••••••••••••••••••••••••••••• , 

: l 

01-Aug-08 31-0ct-08 64 

~~- . -
01 -Aug-08 12-Sep.08 30 --------___ , _____ _ 
11-Aug-08 17-0ct-08 50 

• Submit Works Padcage Plan! ! 
~ 

• Let Sheet Piling Subcontract j 

-- 12-Sep.08 0 

L=:f,;.:: : 
20-0ct-08 02-Nov-08 10 

2~ct-08 21-0ct-08 2 ! 0 

1 22-0ct-08 23-0ct-08 I 2 1 0 

I 
E os~ ~ -oct-~ 

26-0ct-08 02-Nov-08 ' 2 

01-Aug-08 01-Aug-08 - 0 01-Aug-08, Bankhead Tram Stop 

159.Je Constf\Jction Drawings············· ·· · ·· · · •••· ••· ••· ••· ••· ...... ·•· ·••••••••· ........... ••·• •·••·••••••·••·•• ·•· ·•· ............. ........ !I 01-Aug-os· - o 

01-Aug-08 09-Jan-09 103 

01-Aug-os• o ISSJe Constn,ction Drawings 

-.~- - .............. ·--01 -Sep.08 09-Jan-09 83 

. . . . ' 

lc===============,======:::::i ; =«< SMo 

I O 1-Sep.08 09-Jan-09 83 - -- ----' -01-Aug-08 20,0d-08 55 

01 -Aug-08 115-Sep.08 30 

11-Aug-08 20-0ct-08 50 

15-Sep.08 0 • Submit Works Pad<age ~an ! 
18-Aug-08 0 • Place orders for PC~ Beams and bearings i ! 

! ! • Let Sheet Piling Sub Contract j 

. . . . . . . . . . 
• Book Network Rail Possession 5: : . . . . 

• Book Network Rail Ppssession 6 : 

• Let Bored Piling Sub Contra, 

------... 16-0ct-08, Site Establl, 

08-0ct-08 0 

1

13-0ct-08 0 

11-Aug-08 0 

18-Aug-08 1· 0 

03-0ct-08 16-0ct-08 - 9 . . . . 
03-0ct-08 07-0ct-08 2 ················································1··············································-;-··c=i ······································ . . . . . . l 07-0ct-08 09-0ct-08 2 . . D 
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CD 
c.n 

Date 
01-A~ OS 

386 

Substructure 

West Abutment 

-:Ws 

416 

446 

ame 

Offices. Compounds& WeWare Facilities 

Mobillse Sheet Piling Rig 

Rail Possession ·;-

, Install Sheet Piles 

456 I Demobilise Sheet Piling Equipment 

466 1st Stage Excavation 

Abutmont Wall 

Wing Wall South 

Wing Wall North 

East Abutment 

Superstructure 

Trackwork (1260m) 

12900 IS9.Je Construction Drawings 

Contract Programme 

Planning And Preparation 

2146 'Submit Worl<S Package Plan 

Earthworks 

1418 

1719 

im 
1739 

Site Clearance 

Temporary Fencing 

TopsdlStrtp 

Excavate I Fill 

Revision 
3 month look ahead programme $C$ 

ng,nal 
Duration: 

--5 

20-0ct:&" 31:"'0ct-08 10 

20-0ct-08 31-0ct-08 10 

1tn1·•11·n1·•-
22-0ct-08 2 

24-0ct-08 I 2 

126-0ct:OS 
I- -
26-0ct-08 

127-0ct-08 2 

28-0ct-08 
l ·······I 

31-0ct-08 3 

.n:nr·rr·r·rr·r-1 i 22-oc1-os 124-oct-os I 2 

1_ 2~oct-08 30-0cl-08 I 2 

0 

05-Aug-08 05-Aug-08 0 

i5 05-Aug-08' 

05-Aug-08' 0 

02-Sep-08 06-Nov-08 47 

08-Aug-08 08-Aug-08 0 

08-Aug-oa· o 

12-Sep-08 09-0Cl-08 19 

-12-Sei>-08 2 

12-Sei>-08 2 

16-Sei>-08 18-Sei>-08 2 

18-Sei>-08 25-Sei>-08 5 

·--
Checked Approved 

------------------------------------------------,--------------------------------------···········-----------------------------, -----------------,.1 

D 

D 

0 

i 
! 

' 

: 
0 ·i 
Cl 

··············-----------------------··----·--·-,-----------------------------------·····················-·-------------------------·············i 

Y 05-Aug-08, Trackwork (1260m) 

• Issue Construdlon Drawings 

• Issue Construction Drawings • 

Y OS-Aug-08. Planning And Preparatio~ 

+ Submit Works Package Plan 

D 

····------·-· -. -.... ~. -... ----····-··-········· 

..-------------.... 09-0d-08, Earthworks 

c:=::, 

c:=::, 

D 

0 

-----------·--------------------------·--·--·--·i---------------------------~ ------··;····--·--·----------------------··--·--·--·-----
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OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
0 
CD 
(7) 

Date 
01-A~OS 

ame 

1749 

1759 ' Subbase 

Edinburgh Park Station Tram Stop 

Edinburgh Park Station Bridge (S27J 

Contract Programme 

Establishm ent 

184 Possession 1 (12hrs) 

363 Haul Roads 

42 

A14130 

_ J ~orary Fencing 

~ ork Rall Protection Barrte.-

North Approach Ramp 

758 Steelnxing 

1111 I Concrete 

292 ' Ballast Wall 

513 ~ ,ng 

-- ---
579 Shutte.-ing 

768 Steetnxing 

South Approach Ramp 

ng,nal 
Duration: 

--1-0 

125-SeJ>-08- o g.o~ ---1-0 ' 

01-Aug-08 01-Aug-08 0 
.. --, - 6 I 01-Aug-08' 

llflll'·-
0 

05-Aug-08 05-Aug-08 0 

-05-Aug-08' 0 

07.Jul-OSA 12-:j;jov-oa'"'" -~9-1 

29-Aug-08 12-Nov-08 53 

29-Aug-08 09-SeJ>-08 

05-SeJ)-08 0 

29-Aug-08' 05-SeJ)-08 5 

I 29-Aug-08' 05-SeJ>-08 
I 

5 

05-SeJ)-08 09-SeJ)-08 2 

05-SeJ)-08 30-0ct-08 39 

17-SeJ)-08 3 
__ j 

1s.seP,:os 10.SeJ)-08 4 

03-0ct-08 os.oct:OS 
OS.Oct-08 13-0ct-08 5 

113-0ct-08 120-oct-os ~ 
12&-SeJ)-08 03-0ct-08 5 

, 22-SeJ)-08 26-SeJ)-08 

" r, - ~ 1-

09-SeJ)-08 10.SeJ)-08 --- --05-SeJ)-08 09-SeJ)-08 2 .,.,.,,.,_ 
30.0ct-08 2 

10.SeJ)-08 12-Nov-08 45 

01 -Aug-08. Edinburgh Park Station Tram Stop 

Issue Construction Drawings 

'f' 05-Aug-08, TrackWork (854m) 

+ Issue Construction Drawings 

,-~---. 09-Sep-08. Estabishment 

+ Possession 1 (12hrs) 

~ 
~ 

i c::::J 

' .,. __ .,. 18-SeJ>-08, Base tjonS1rUd!on 

O i 
~ : 

c:::::::::J 

20-0ct-08, Abu· 

.,,. ___ ..,. ________ .., 20-0ct-08. Wall 

c:::J 

c::::::::::J 
·-··-··-·································· -· · -· · ; ··································-··-·········: ................... c::::::::::J ········· -· · -· · ·· 

: ~ 

c::::J 

...,..... 10-Sep-08. Excavation 

0 
--·-----························· · -----------·· 

c::::J .... 
D 

Reinforced Earth Wall J nr·nr·z.rrrr·a.-,.__--L.. ___________________________ -'I 
Approved Revision Checked 

3 month look ahead programme scs 
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Date 
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Durationl n I ill 1n'"""'~j '-'' 11 ,a 1 1 n n; "7'-..";A"-' ;, J,u nz: "',""'j"'""'""'. rn Jt.: , 

11 

2 

12-Nov-08 11 

zn Blinding 12-Sep-08 15-Sep-08 

436 Excavation 110-sep-OS 12-sep-08 2 

589 3 

778 

18-Sep-OS 23-SeP:oa 

1&-Sep-08 t 22-Sep-08 

A-1-11---~1c- on- or-et-e------------~1-23-- Sep-08 24-S-ep-- 08~-<-~~-

1121 • Conorete 

~ st Wal 

523 ~J~Jng 

599-- Shuttering 

322 

788 ' Steelfoong 

Pier 1 

Shuttering 

Conorete 

Excavation 

I Blinding 

Pier2 

251 Steel fi~ng 

Revision 
3 month look ahead programme scs 

09-0ct-08 10-0ct-08 

110-Qci-QS I 17-Qcl-08 

11-oct-oa z4-oc1.-=-oa=--...... -

02-oc1-oa--,.09-oci=oal 

12~ep-08 02-0ct-08 

O~Sep-08 05-Nov-08 

10-Sep-08 17-Sep-08 

12: sep-08- 1 a.sep-08 

118-Sep-08 19-Sep-08 

lt'T'l'tllll 
I 05-Sep-08 09-Sep-08 

I 09-Sep-08 10-Sep-08 

10-Sep-08 26-Sep-08 

5 

5 

5 

43 

2 

12 

rrtn·r:11tr-1 l 10-Sep-08 12-Sep-08 2 

112-Sep-08 15-Sep-08 

ttn·ere·e·t-1 
25-Sep-08 ' 26-Sep-08 I 1 

17-Sep-08 24-Sep-08 5 

Checked Approved Page 14 of 21 

c::::::::J 

: 24-0ct-08) 

. ,......., 15-Sep-08. Excavation ! I 
' c:1 ~ i 

Cl ! ! 
,,.. __ ..,. 24-Sep-18. Base Constr\lction ! 

c::::::J ! ! 
c:::::::J ! i 

0 1 i 
. 24-0ct-08) 

: 
D j 

c:::::::::J i 
~ ! 

. l 
1 c:::::::::J j 

~ l 

~ 

c:=::::::J 

19-Sep,08. Base;Construction 

0 ' 

,.........., 10-Sep-08. Excavation and Blin~ing 

c::::::::J l 
D i 
.-------- 26-S~p-08. Pier 2 

,......., 15-Sep-08, Excavation ~nd Blinding 

Cl : 

c:::::J : 

----... 26-S~p-08. Base Construction 

0 

~ 
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Pier 4 

PierS 
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Revision 
3 month look ahead programme scs 

ng,nal 

Durationl n I ill 1n'"""'~j '-'' 11 ,a 1 1 n n; "7'-..";A"-' H J,u nz: "',""'j"'""'""'. rn Jt.: , 

18-SeP-08 1 O.dct-08 16 

w ... 23-Sep 08 2 

l 2 

~Oct-08 10.0ct-08 

01-0ct-08 08-0ct-08 5 

r oi"oct~09-0ct-08 ---1 O~eP-08 17-0ct-08 30 

10.Sel)-08 

16-0ct-08 17-0ct-08 

I oa-oe1-oa , s.oe1-oa 

, ,0-oct-08 • 18-0el-08 I ---1 
5 

10-SeP-08 24-0ct-08 32 

.--------- 03-0ct-08. Pier 3 

~ 18-Sep-08, Exc:av~tion and Blinding 

0 

D 

---.... - 03-0ct-08. Base ConS1ructlon 

l o 
~ 

c::::::::;::J 

.-------,.-----. 10.0ct-oa. Pier 4 

,,_., 23-SeP-0~ Excavation and Blinding 

c:::::J 

0 

;,,,---- 1 Q.Oct-08. Base Construction 
·-··-··-··-··-·--·-··-·· .. ·-· ............. _ .. _,., _________ , ......... -.... -............ _, .. ____ .. . ........ _ ... 0 .-.... ·-··-· ............. _ .. _ ... , 

!c::::::::J 
~ 

.. -------------------. 17-0ct-08, PlerS . . . . 
·--·--·-·-··-·--·-············------·-··-·-··-·················································· ········-··----·····················-············ 

,,_., 10.Sep-08. Excavation and Blinqing 

c:::::J 

0 ----, 7-0ct-08. Base Con 
ii 

:1 
c ; 

c::::::::::J i 

~ I 
: 24-0ct-osj 

,,_., 15-Sep-08, Excavation ~nd Blinding ! 
--·--·--· -- --·--·. D - · :·-·-· ---- -·--·--·-: 

c::::J : i 
: i :z·nr·zrrer·,__ : 24-0ct-oaj 
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Durationl n I ill 1n'"""'~j '-'' 11 ,a 1 1 n n; "7'-..";A"-' ;, J,u nz: "',""'j"'""'""'. rn Jt.: , 

.---.-..--15-0ct-08 22-0ct-08 5 c::::::::::J 

17-0ct-08 23-0ct-08 ~ 

15-Sep-08 31-0ct-08 34 .. ----;- -,,. 

,..... IS.Sep-OS, Excav~tion and Blinding 

---------------------+-------1---·--
17-Sep-08 18-Sep-08 

................................ D .... ··························a ··················+··············································· 

0 

.................................................................... i ................................. := .. . 
·--·--·---·--·----------------------------------.··--·--·--·-··-············--------------·-····!······--·------------·-·········----------------

Track.work 0 

M& EWorl<s 0 

Stte Eetabl1-hment 0 

Planning And Preparation 07-.Jul.08 A 22-Sep-08 ""_.., _______________ '"· ----------• 22-Sep..Q8, ~anning And Preparation 
. . 

··········- ------·-······················-····-··!······-······························-·········t···-·····-··-····················-······-··-···· . . . . . . . . . . 
1407 TemporaryWor1<s Design 

I 1417 Network Rall Form C Approvlll 

~ I Submft Works Pacl<age Plan 

' 07-Jul--08 A 18-Aug-08 

+ Submtt Wor1<s Package P!lJ.n 

Depot t o Gogarburn 

Approved Revision Checked 
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Date 

01-A~OS 

12950 lsaie Construction Drawings 

Contract Programme 

Planning And Preparation 
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2156 

Earthworks 

1428 

J Technical Approval Drainage 

. SubmltWorkS Paci<age Plan 

Site Clearance 

18-Aug-oa• 

15-Sep-08 13-0d-08 

06-Aug-08 14-Aug-08 

l ~6-Aug-08• 

14-Aug-08 

11-Sep-08 13-0ct-08 

11-Sep-OS 15-Sep-08 

0 

20 

6 

0 

0 

22 

2 

I 
1769 I Temporary Fendng 11~Sep-08 t 15-Sep-08 2 

1779 Topsoil Strip 15-Sep-08 22-Sep-08 5 

Excavate I Fill 122.sep-OS 29-Sep-08 - 5 1789 

1799 --,.,=For- matjonTrim 29-Sep-08 13-0ct-08 10 

1809 Subbase 

Gyle Centre Tram Stop 

12960 Issue Construction Drawings 

Gyle Centre Tram Stop Retaining Wall (W16) 

Contract Programme 

Preparation and Planning 

1856 

2036 

Stto Establ19hmont 

1676 

1766 

1866 

1876 

Wall Construction 

1886 

1896 

1897 

1906 

1916 

Subm~ Wor1<s Pad<age Plan 

I MUDFA Completion 

Temporary Fendng 

Site Clearance 
l 
r:5::s. Compounds& Weffare Facilities 

Close Footpath 

Excavatjon 

Shear Key 

6ackfinand81ind 

Base 

wan 

Revision 
3 month look ahead programme scs 

1 29-Sep-08 13-0ct· OS 10 

12.sep:os 12.s ep:oa 0 

,-~--
12-Sep-08' 0 

01-Aug-08 04-Nov-08 66 

01-Aug-08 29-Aug-08 20 

01-Aug-08 29-Aug-08 19 

27-Aug-08 

129-Aug-08 

02-Sep-08 

I 04-Sep-08 

127-Aug-08 

04-Sep-08 
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01-Aug-08' 0 

29-Auioa· o 

11-Sep-08 

02-Sep-08 

04-Sep-08 
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·----
29-Aug-08 

04-Nov-08 

16-Sep-08 

11 

2 

2 

5 

2 

43 

8 

1&-Sep-08 01-0ct-08 11 

i 24-Sep-08 02-0ct-08 6 

2&-Sep-08 I 28-0c!-08 22 

02-0ct-08 03-Nov-08 22 

fifoct-~ 04-Nov-08 ___ 6 

Checked Approved 
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' 

... -------------------------------• 13-0ct-08, Trad<work (760rrl : : l 

+ Issue Construction fa wings i ! 
: : 13-0ct-08. Contract Progra . . 

---- 14-Aug-08. Planning And Pf eparatjon j . . 
+ Teehnlcal Approval Drainage j : 

+ Submit Works Package Plar : 

• 13-0ct-08. Earthworks . . 
. c=i . 

c=i 

~ 

r=:::::::::J 

. . ---------·------·-······················-------·····-······· ····--------------------··········· ·· ············-·························----------

y 12-Sep-08. G~e CentreTra~ Stop 

+ lsaie Construction Drawings[ 

..., ____________ .... 2~ Aug,08, Contract Programme 

2~Aug-08, Preparation and Planning 

Submit Wor1<s Package Plan ! 
+ MGDFACompletion 

' 11-Sep-08, Site Establishment 

c:=::i 

: D 
: r=:::::::::J 

o ( 

··········--·--······-··········-··-············ ................................................................................................ . 

' . ····-··-·-····························· ·-·-· ·-········································-·············· ···-····--···················· ·-··· ·-· ·-···· 

Page 17 of 21 
- ActuaJWork - o-mcaJRemainingWorkV34 ,....... Summary 

c::::::J Remaining Work V34 + + Milestone 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
~ 

0 
~ 

ame 

AS Underpass (W28) 

12980 rs:-; Construction Drawings 

143 ~ 1 
~~~~~~~~~~-

She Establlehment 

2266 Offices. Compounds& Weffare Facilities 

2286 Haul Road 

2296 Temporary drainage 

Planning & Preparation 

1976 Submit Works Pad<age Plan 

2306 Let Sheet Pifing Sub Contract 

847 Let Sored Piling Sub Contract 

857 TTRO 

Depot Access Bridge (532) 

12990 Issue Construction Drawings 

Trackwortc (562m) 

10590 
I 

issue Construction Drawings 

AS Retaining Walls (W16) 

Contract Programme 

13020 Issue Construction Drawings 

Gogarburn Tram Stop 

SECTION 06 GOGAR DEPOT 

Opening Sequence A (Airport to Haymarket) 

Contract Programme 

Site Establishment 

2166 Offices. Compounds& Weffare Facilities 

Temp. access to airport & farm 

Haul Road 

2196 Temporary drainage 

Date Revision 
01-A~OS 3 month look ahead programme scs 

ng,nal 
Duration: 

~ 

1

01-Au; 1 0 

01-Sep-08 04-Nov-08 46 

01-Aug.os 01-sep..os ~ 

01-Aug-08 118-Aug.~ 10 

~ g.08 01-Sep-08 10 

11S:.Aug.08 -01-seP:tis 10 

01-Aug-08 18-Aug-08 10 

01-Aug.08' 0 

18-Aug-08 0 

11-Aug-08 0 

' 
01-Aug.08 - 0 

08-0ct-08 08-0ct-08 0 

-
08-0ct-08" 0 

18-Aug.08 18-Aug.08 0 

--"'ii°Aug-08' 0 

01-Aug-08 27-Jan-09 115 

01-Aug-08 16-0e<>OS 95 

01-sep..os 27-Jan-09 95 

ll'l'T'i'Z 18-Aug-08 0 r ..... 
18-Aug.08 18-Aug-08 0 

18-Aug-08' 0 

0 

01 -Aug-OS 15-Apr-09 170 

01-Aug-08 15-Apr-09 170 

01-Aug-08" 0 

01 -Aug-08 15-Apr-09 170 

01-Aug-08 01-Sep-08 20 

01-Aug-08 118-Aug-08 10 

18-Aug-08 01-Sep-08 10 

'18-Aug-08- 01-se;oa----,-0 1 

18-Aug-08 01-Sep-08 10 

·--
Checked I Approved 

Issue Construction Drawings 

... ______________ ,.. 01-Sep,08, Site Establishment 

····-··-··-·······--·--·············-··-········ ............................................... ··········---------····························· 

. ' . ' 

18-Aug-08. Plannin~& Preparation j 

~-~~ i i 
+ Let Sheet Piling Sub i:ontract i 

+ Let Bored Piling Sub Con1ract i ! 
TTRO : : 

T OS.Oct-OS. Depot Nxess Bridge (S3: 

: + Issue Construction Drawings 

T 18-Aug-08. Track,vor1' (562m) 

+ Issue Construction ~awings 

,y--------------

T 18-Aug-08. Oepol Sjop (exc.) to Gogartum (inc.) 

T 18-Aug-08, Track,v°!"k (562m) 

• Issue Construction C\'awings 

Issue Construction Drawings Drainage 

. . 
\ ............................................... :u. 01-Sep-08. StteEstablishment •.••.••••••••••. i 
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OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
~ 

0 
I\) 

ame 

Preparat ion and Planning 

1599 f P1:a:" Orders For Long Lead Matertals 

2216 

2226 

2236 

E.!rthwor1<& 

1571 

1579 

1589 

1819 

1829 

1839 

1849 

-pador Design Elements 

Fabrication 

1 Agreement of mettiod statements wittl BAA 

J Temporary Drainage consents 

Site Aooess Consents --

, Incoming Services Prowrement 

MUDF A Completion 

I Depot Area Excavation 

Drainage and Outfall 

I Depot Area Stone Layer 

_cRoadCut/F1II 

l =~ark I trad< I stabling area excavation 

Car Par1< / 1rad< I stabling area stone layer 

Depot Building 

1859 

1879 

Depot Substation 

1899 

1909 

Column Foundations GL's 20 to 10 

,-Ground Beams GL's 20 to 10 

~ ation Buikllng 

Power & Energy Centre 

SECTION 07 GOGAR TO EDINBURGH AIRPORT 

Date 
01-A~OS 

Contract Programme 

Planning & Preparation 

1826 

1836 

1846 

787 

Submit Worl<s Package Plan 

Place orders for PCC Beams 

Let Sheet Piling Sub Contract 

Let Bored Piling Sub Contract 

Revision 
3 monttl look ahead programme scs 

ng,nal 
Duration: 

----;"os 
·-~-a 

I 
01-Aug-08 22-Aug-08 15 

J 2~ ~g-08 
I 
19-Sep-08 20 

122-Sep-08 12-Deoris 59 

~ 2-Aug-08 r 5 01-Aug-08 

01-Aug-08 22-Aug-08 15 

I oi:"Aug-os 
1-- --- 15 22-Aug-08 

J 01 -Aug-08 
--1 

12-Jan-09 105 

.--- I 
Oi:se°p-08 27-Jan-09 -~95 

~ ep-08" 
0 

, ~ Sep-OS Sep-08 20 

ca.Sep-OS 27-Jan-09 90 

J MUDFA Completion 

·········---------------··-··------------·······r··-··-··-··.··-··-··-··-··-··-··-··-·--···-·-·- ···-··-·------··-····-··-··---------··········-··!1 

08-Sep-08 06-0ct-08 20 

, 29-Sep-08 27-0ct-08 I 20 

_E o~ ~ ~ 
45 

06-0ct-08 09-Deo08 45 
--·--·-- ·--·-------·--·-------·-··-·--·--·······f--- -·--·-··-··-··-··-·--·--··-··-··-·--··--·-·-i·-----· ,--·-----------·--·--······-·····-··-··- -:1 

06-0ct-08 10-Nov-08 25 

r ~ ~ct-08 I 0: Nov~ 8 20 

J 20-0ct-08 10-Nov-08 --15 

06-0ct-08 10-Fel)-09 80 

_ .. --
OS.Oct-OS 10-Fei>-09 80 

················································f···············································{···· ··· ································ ·-· ·-· ···'.1 

e ~oct-08 10-Fel)-09 80 

27-JUl-08A 07-Apr-09 

27-JUl-08A 

26-Aug-08 23-Fet,.09 119 

01-Aug-08 01-0Cl-08 42 • 01-0ct-08, Planning & Preparation - ·-1S-Aug-08" 0 ··- -·- -·-·-··---·--··+ -Submit Wor1<s Pad<age-P~n--··-····-··-··-··-··-··-·-··-·····-··- -·- -- - -·- ··- ··- ·-·--·- -·- -- - -- - -- -··-·-· --· --··-···-- -

01-Aug-08 0 Place orders for PCC Beams -----1 17-Sep-08 0 

09-Sep-08 0 

+ Let Sheet Piling Sub ~trad 

+ Let Bored Pmng Sub Contract 

---
Checked I Approved Page 19 of 21 - ActuaJWor1< - o-mcaJRemainingWorkV34 ,....... Summary 
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OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
~ 

0 
w 

Date 

01-A~OS 

7f!T 

Sko Establishment 

1167 

1616 

1626 

1636 

Substructure 

WeSt Abutment 

1645 

1646 

1647 

1666 

1666 

1686 

1696 

1706 

1716 

1726 

527 

East Abutm en• 

1735 

1736 

---;n1 

1746 

1756 

1776 

1786 

1796 

1806 

ame 

Order Reinforced Earth Materials 

Temporary Fencing 

SM Clearance 

I Offices. Compounds & Weffare Facilities 

Temporary At,:;ess Roads 

Bulk Earthworks 

Install Piling Platform 

Mobilise Sheet P1r,ng Rig 

Install Sheet Piles 

r Reduce Pihng Platform 

• Mobilise Bored Piiing Rig 

Excavate and cut pile heads 

I Fmwl<. Rebar & Conaete Pile Cap 

Pne Testing (Dummy) 

ng,nal 
Duration: 

---0 

Oo-Sep-08 2~s.;-os 14 

11-Sep-08 15-Sep-08 2 

19-Sep-08 25-Sep-08 

115-Sep-OS El 41 
05-Sep-O~ .. J 1-Sep-~ ____: 

25-Sep-08 21-Nov-08 41 

25-Sep-08 21-Nov-08 

125-Sep-0 8 29-Sep-08 

129-Sep-08 01-0ct-08 

I 01-Qct-08 -02-0ct-08 

02-0ct-08 06-0ct-08 

06-0ct-08 07-0ct-08 

07-0ct-08 OS-Oct-08 

I OS-Oct-08 - 13-0ct-08 

1 i'oct-08~ct-oa1 

10-Nov-08 12-Nov-08 

~2~~-08 I 21:ov~ S 

13-0ct-08 10-Nov-08 

29-Sei>'OS 14-Nov-08 

41 

2 

2 

2 

3 

2 

20 

k k Earthworks 129-Sep-08 

Install Piling Platform I ~~Oct-08 _ 

01-0ct-08 

03-0ct-08 

34 

2 

2 

Mobilise Sheet Plnng Rig 06-0ct-08 
07-0ct-08- ___ , 

Install Sheet Piles 

Reduce Pihng Platform 

Mobilise Bored Piiing Rig 

f 1nstall Bored Piles 

Demobilise Bored PHing Rig 

I Excavate and cut pile heads 

07-0ct-08 

I 09-0ct os_ 
08 

15-0ct-08 

09-0ct-08 

~~ 
15-0ct-08 

20-0ct-08 

20-0ct-08 21-0ct-08 

12-Nov-08 14-Nov-08 

2 

3 

2 

Gogarburn Culvert No1 (530) 22-Aug-08 12-Nov-08 58 

10530 Planning Approval ECC 22-Aug-os· o 

13050 

160 

Issue Construction Drawings 

Temporary At,:;ess Roads-Divert Flows-Bulk 16-0ct-08 

1 S-Sep-08• o I 

12-Nov-08 19 
Excavation 

Trackworl< (1750m) 0 

Revision Checked Approved 

3 month look ahead programme scs 

-·--·--·-·------·-······················--·--·-- · -------········································ .. ···-----····--·······--················---------
----- 25-Sei>rOS, Stte Establishment 

c::::::J 

~ 

c:::::::J 

c::::::J 

··········-------------·····················································-------------·-····· ················································· 

c::::::J : 

g 

ti=:j·································· 

! 0 

i O 
: ~ 

····························································································· :··················-~ ·-················· 

d . . . . -----------·--------------------------·--·-··-·········-······························-········· ········-········--·-··-··-···---------------···· :o 
0 

D 

0 

0 . . . . . . . . . . . . • • . . . . . . • . c::::::::J . . . . 

0 

+ Planning App,f>va1 ECC 

+ Issue Construaion !°'awings 
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OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
~ 

0 
~ 

Date 
01-A~OS 

ame 

ContraCI Programm• 

lngliston Park and Ride Tram Stop 01-Sep-08 01-Sep-08 

13070 lsaie Construction Drawings 01-Sep-08' 

---lng liston Park and Rid• Substation 

Enabling Works 27-JUl-08A 07-Apr-09 

ContraCI Progremm• 01-Aug-08 10.Sej>-08 

Earthworks 27-Jul.OSA 07-Apr-09 

A17350 

~ 60 

Place Sucharge Embankment I 01-Sep-08' 22-Sep-08 

Setttement PMod (area of contaminated groundTpSep-08 07-Apr-09 

A1 7365 · Approval of Works Pad<age Plan -- 01-Aug-oa· 

A17380 

A1 7390 

Plant Crossng at Gogarbum Farm Road 

- ~ Crossng M. Gogarburn Road 

A17400 I Pipe Crossng Gogarburn 

Tram 

ContraCI Programm• 

Accommodation Works & Sh• ci.aranc. 

12119 

A17369 

A1fa10 I Construct New Hotel Car Park 

Gogarourn Retaining Wall (W14) 

12079 SOS Oe!ign Complete 

Gogarourn Culvert No2 (531) 

10540 Planning Approval ECO 

13090 lsaie Construction Drawings 

Gogarourn Culvert No3 (534) 

10550 Planning Approval ECO 

-----

I 27 -JUl-08 A-+-06-Aug-08 

06-Aug-08 13-Aug-08 

13-Aug-08 20.Aug-08 

01-Aug-08 

12-Aug-08 

09-Sep-08 

09-Qct-08 

22-Aug-08 

22-Allg-08 

21-Nov-08 

07-0Cl-08 

07-0ct-08 

09-0ct-08 

og.o e1:·os· 

18-Sep-08 

• 22-Aug-08' 

1s.sep-os• 

11-Sep-08 

22-Aug-08" 

-- 11-sep-oa· 13100 lsaie Construction Drawings · · • 

Trackwork (833m) 

Edinburgh Airport Tram Stop 

ng,nal 

Durationl n I ill 1n'"""'~j'-'' 11 ,a 1 1 n n; "7'-..";A"-' ;, J,u nz: "',""'j"'""'""'. rn Jt.: , 

0 

0 

0 

0 

~ 01-Sep-08, lngliston Park and Ride Tram Stop 

~ Issue Construction Drawings 

165 ................................. ~------------------------"""------------------------.....i 
28 10.Sej>-08, Contract ProgrammF 

1651i-........................................................ """" ...................... llll,il 

15 

- 1 
130 

0 

5 

5 

5 

0 

80 

40 

0 

20 

20 

0 

i5 

19 

0 

0 

14 

0 

0 

0 

0 

................................................ ·································.············· ··············································· 1 

Approval of Works Pad<age Plan 

~ 

c:::::::::::J . 

c:::::::::::J ! 

; · •• •• · •• · • • •• • •• • ••• •• • ••• •• • •• • •• •• ••• •• •• • .. · ; • •· • •· • • · • · 07-0ct-08, Acoommodafion Worl<S & J 
. . 
' ' ' ' ' 

1 1 l 
• IFO Hotel Car Park 

~------------- : l 

'+' 09-0ct-08, Gogarburn Relllining w' 
. . I i : • sos Design Complete i 
! 18-Sep.08, Goga1um Culvert No2 (S31 ) i 

• Planning App~oval eoc j ! 
• lsaie Construction io,-awings ! 

...------., ~ 11-Sep,OS. Gogart>um Culve~ No3(S34) ! 
• Planning App~val eoc 1 j 

I ··w·-"'~·· I • 

Revision Checked Approved Page 21 of 21 - ActuaJWork - o-mcaJRemainingWorkV34 ,....... Summary 
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m 
BILFINGER BERGER SIEMENS CAF 

Civil 

Bilfinger Berger - Siemens - CAF Consortium 

10.4 Tram Programme 

Edinburgh Tram Network lnfraco Contract : Period Report No 4 & 5, to 16 August 2008 

BFB00056434 0105 



C'Ar - .. 
Id Name 

GENERAL 
2 NTP 

3 ENGINEERING 
4 BASIC ENGINEERING 

5 --MOCK-UP 

6 DESIGN & MANUFACTURING MOCK-UP 

7 APPROVAL MOCK-UP 

8 UNDERFRAME DESIGN 

9 CARBODY DESIGN 

10 UST OF STEEL MATERIALS 

11 INSTALLATIONS DESIGN 

12 INTERIORS& FINISHING DESIGN 

13 BOGIE$ DESIGN 

14 1stTRAMSET PROCUREMENT 
15 SYSTEMS 
16 SPECIFICATIONS 

17 SELECTION OF SUPPLIERS 

18 ORDERS 

19 INTERFACE 1- Systems Interface Basic Definttion 

20 INTERFACE 2- Systems Interface Complete Definition 

21 - MANUFACTURI.NG & PURHASHING & TESTING 

22 DELIVERY PREASSEMBUES COMPONETS 

23 DELIVERY FRIST EQUIPMENT 

24 OTHERS COMPONENTS & MATERIALS 
25 STEEL MATERIALS 

--
26 CARBODY COMPONETNS 

27 INST ALA TIONS COMPONENTS 

28 INTERIORS & FINISHING COMPONENTS 

29 1st TRAM MANUFACTURING & TESTING 
30 BODYSHELLS MANUFACTURING 
31 J IGS & TOOLING MANUFACTURING 

32 FRAME TOOLING 

33 BODYSHELL TOOLING 

34 1st BODYSHELL MANUFACTURING 

35 FIRST PIECES LOT 

OJ 36 FRAME'S SUBASSEMBLIES ,, 37 
-

FRAME ASSEMBLY & WELDING 

OJ 38 FRAME FAI 
0 39 

--
BODYSHELL'S SUBASSEMBLI ES 0 

0 40 BODYSHELL ASSEMBLY & IJ>,£lDING 

c.n 41 BODYSHELL FAI 
(7) 
~ 42 REMAINING BODYSHELLS MANUFACTURING 

w 43 2nd BODYSHELL MANUFACTURING ,~ 
V1 

0 
~ 

0 
(7) 

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING 

% Start Finish 2008 2009 2010 
M A M J J A S O N D E F M A M J J A S O N D E F M A M J J 

100% 06/05108 06/05/08 ' 100% 06/05/08 06/05108 • 25% 06/05108 15/05/09 

54% 06/05/08 13/11/08 

65% 06/05108 03/11/08 

84% 06/05.0S 
22109108 1 w 

0% 23/09/08 03/11/08 ~ 
28% 01 /07.0S 24/11/08 1 ~ 

2% 28/08/08 08/01/09 

100% 11 /06/08 11/06108 1 1 • 0% 24/10.o8 14/04109 

0% 25/11.0S 15/05109 

8% 23107/08 15/01109 

19% 06/05108 01/07/09 

26% 06/05108 01/07/09 

100% 06/05/08 04/06108 ilil 
100% 21/05/08 01/07/08 iii 
100% 17/06.0S 29107/08 -18% 30/07.0S 24/09108 ~ 

0% 25/09/08 24/11/08 

i ~ 
11% 27/06/08 01/07/09 

~ 0% 15/04/09 15/04109 

t 0% 15/04/09 01/07/09 

10% 11/06108 25/06/09 

38% 11/06/08 24/11/08 

0% 24/10/08 16/03/09 

0% 16/12/08 08/05109 

0% 17/02/09 25106/09 1 l l I ~ 
0% 14/11/08 04/06/10 

0% 14/11108 02106/09 

0% 14/11/08 16/03/09 

0% 14/11/08 09/02/09 

0% 12101/09 16/03/09 

0% 25/11/08 16/04/09 

0% 25/11.0S 07i01/09 

0% 08/01/09 06/02/09 

t 
~ 

0% 00/02/09 12/03/09 
+ 

~ 
0% 13/03/09 13/03/09 I 
0% 09/02/09 13103/09 ! ~ 
0% 16/03/09 15i04109 ~ 

T T 

0% 16104/09 16/04109 I 
0% 18/02/09 02106/09 r r 0% 18102/09 22104109 ~ 

1 of 7 

2011 
A S O N D E F M A M J J 

29/07/08 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
~ 

0 
........ 

C'Ar - .. 
Id Name 

44 3rd BODYSHELL MANUFACTURING 

45 4th BODYSHELL MANUFACTURING 

46 5th BODYSHELL MANUFACTURING 

47 6th BODYSHELL MANUFACTURING 

48 7th BODYSHELL MANUFACTURING 

49 FINISH ING 

50 1st MODULE FINISHING 
--

51 PAINTING 

52 FINISHING 

53 REMAINING MODULES FINISHING 

54 2nd MODULE FINISHING 

55 3rd MODULE FINISHING 

56 - 4th MODULE FINISHING 

57 5th MODULE FINISHING 

58 6th MODULE FINISHING 

59 7th MODULE FINISHING 

60 1st TRAMSET BOGIES MAN UFACTURING 

61 1st TRAM FACTORY TESTS 

62 1st TRAM DYNAMIC TESTS 

63 1st TRAM TRANSPORT 

64 DELIVERY OF THE 1st TRAM 

65 COMMISSIONING OF THE 1st TRAM 

66 

V1 

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING 

% 

0% 
0% 

0% 
0% 

0% 
0% 

0% 

0% 

0% 
0% 

0% 
0% 

0% 
0% 
0% 

0% 
0% 

0% 

0% 
0% 

0% 
0% 

Start 

27/0Z/09 

09/03/09 

16/03/09 

23/03/09 

30/03/09 

17/04/09 

17/04/09 

17/04/09 

08/05/09 

23/04/09 

23/04/09 

05/05/09 

13/05/09 

20/05/09 

27/05/09 

03/06/09 

20/04/09 

09/10/09 

06/01/10 

15/03/10 

09/04/10 

12/04/10 

Finish ~ 2008 
MMMliD I A Is lo INlbl[ 

04/05109 

12/05109 

19/05109 

26/05109 

02/06109 

25/11/09 

08110109 

08/05109 

08/10/09 

25111/09 

16/10/09 

27110/09 

04/11/09 

11/11/09 

18/11/09 

25/11/09 

10/11/09 

05/01/10 

12/03/10 

09/04110 

09/04110 

04/06110 

2of 7 

2009 2010 2011 
F I M I A ! MI JI J I A I S 10 I N I D I E I F IM I A I M I J I J I A I S lo IN I D I E I F ! MIAIMIJ I J 

~ 
~ 
~ 
~ 
~ 

rill! 
-~ === 

~ 
~ 
~ 
~ 
~ 
~ 
~ 

~ 
~ 

~ 

• ~ 

29/07/08 



c;q F SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING 

Id Name % Start Finish 2008 2009 2010 2011 
M A M J J A S O N D E F M A M J J A S O N D E F M A M J J A S O N D E F M A M J J 

67 REMAINING TRAM's 0% 18/03109 04102111 

68 2nd Tram 0% 18/03109 04/06/10 

69 BODYSHELLSMANUFACTURING &FINISHING 0% 18103/09 24/12109 1 I I I ~ 
70 FACTORY. & DYNAMIC TESTS 0% 09/12/09 19/04110 

71 TRANSPORT 0% 19/04/10 10/05110 r r 1 ~ 
72 DELIVERY OF THE TRAM 0% 10/05/10 10/05110 I I 1 • 
73 - COMMISSIONING OF THE TRAM 0% 10/05/10 04/06110 1 1 ' j j j WI 
74 3rd Tram 0% 07/04/09 04/06/10 

75 BODYSHELLS MANUFACTURING & FINISHING 0% 07/04/09 20/01/10 

77 TRANSPORT 0% 19/04/10 10/05110 I . ~ 
76 FACTORY & DYNAMIC TESTS 0% 05/01/10 19/04110 I l ~ 

78 DELIVERY OF THE TRAM 0% 10105/10 10105110 . t I • 
79 - COMMISSIONING OF THE TRAM 0% 10/05/10 04/06110 t i ~ ~ ,- ,- } f \ ~ 
80 4t h Tram 0% 29/04/09 04/06/1 o 

81 BODYSHELLS MANUFACTURING & FINISHING 0% 29/04/09 09/02110 

83 TRANSPORT 0% 19/04/10 10/05110 + + I WJ 
82 FACTORY & DYNAMIC TESTS 0% 25/01/10 19104110 1 t t ~ 

84 DELIVERY OF THE TRAM 0% 10/05/10 10/05110 • • ~ ~ t ,. f 1 • 

85 COMMISSIONING OF THE TRAM 0% 10105/10 04/06110 t I t ~ 
86 6t h Tram 0% 20/05109 04/06/1 o 

87 BODYSHELLS MANUFACTURING & FINISHING 0% 20/05/09 01/03110 

88 FACTORY & DYNAMIC TESTS 0% 12/02/10 19/04110 I I J ~ 
89 TRANSPORT 0% 19/04/10 10/05110 f I , 1 ~ 
90 DELIVERY OF THE TRAM 0% 10/05/10 10/05110 I . ' • 
91 COMMISSIONING OF THE TRAM 0% 10105/10 04106110 [ 1 t i t t ~ 
92 --6th Tram 0% 19/06109 05/07/10 · 

93 BODYSHELLS MANUFACTURING & FINISHING 0% 19/06/09 16/03110 

94 FACTORY TESTS 0% 26/02/10 01/06110 l l f ~ 
95 TRANSPORT 0% 01 /06/1 0 15/06110 ll:i 
96 DELIVERY OF THE TRAM 0% 15106/10 15/06110 ' j • 
97 -- COMMISSIONING OF THE TRAM 0% 15/06/10 05/07/10 t t ,- r ,. ,- } t t ~ 
98 7t h Tram 0% 21107/09 05/07/10 

99 BODYSHELLS MANUFACTURING & FINISHING 0% 21/07/09 31/0311 0 

100 FACTORY TESTS 0% 15/03110 01/06110 f I I ~ 
101 TRANSPORT 0% 01/06/10 15i06110 t ,- --- i 

OJ 102 DELIVERY OF THE TRAM 0% 15/06/10 15106/10 + t + : 
1 

t ~ t t 
I 

I • 

,, 103 COMMISSIONING OF THE TRAM 0% 15/06/10 05107/10 r t r f f . f !iJ 
OJ 104 8th Tram 0% 17/09109 04/08/10 

0 105 BODYSHELLS MANUFACTURING & FINISHING 0% 17/09/09 15/04110 

g 106 FACTORY TESTS 0% 30/03110 01101110 t I t IPH7A 
(.J1 107 TRANSPORT 0% 01/07110 15107/10 ~ I I ; 

~ 108 - DELIVERY OF THE TRAM 0% 15/07/1 0 15/07/10 + + +- ,- i . ,- • 

W 109 COMMISSIONING OF THE TRAM 0% 15107/10 04/08110 I : f t ~ 
.i:i. 
I V1 3 of 7 29/07 /08 
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C'Ar - .. SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING 

% 1 Start I Finish 2008 2009 2010 2011 
MIAIM I J I J I A I S I O INI D I E I F I M I A I MIJIJIAISIO I N I D E I F IM I A I M I J I J I A I S I O INI D I E I F I MIAIMIJIJ 

Id Name 

110 9th Tram 0% 20/10/09 04/08/10 

~: :;~:~~ ~~;~~;~ t f f t ~~ 
0% 01/07/10 15/07/10 + I i 
0% 15/07110 15/07/10 • • p ~ t ,. . ~ • 

0% 15/07/10 04/08110 t ~ t f t £@ 

111 BODYSHELLS MANUFACTURING & FINISHING 

112 FACTORY TESTS 

113 TRANSPORT 

114 DELIVERY OF THE TRAM 

115 COMMISSIONING OF THE TRAM 

116 10th Tram 0% 20/11/09 04/08/10 
--

117 BODYSHELLS MANUFACTURING & FINISHING 0% 20/11/09 17/05110 

0% 29/04/10 01/07/10 , 

1
. p l- ~~ 

0% 01/07/10 15107/10 : 1 I ~ 
0% 15/07/10 15/07/10 1 l · l I r • 
0% 15107110 04,08110 l ~ : ~ ~ t t I ~ r@ 
0% 09/12/09 03/09/10 

118 FACTORY TESTS 

119 TRANSPORT 

120 DELIVERY OF THE TRAM 

121 COMMISSIONING OF THE TRAM 

122 --
11st Tram 

0% 09112/09 01/06/10 i· ~ 
0% 18105110 02108/10 I ~ 
0% 02/08/10 16/0811_ 0 t i 1 ~ 
0% 16/08/10 16/08110 t . . p ~ + ,. t j 1 • 
0% 16/08/10 03/09110 t f 1 ~ 

• 0% 24/12/09 03/09/10 

123 BODYSHELLS MANUFACTURING & FINISHING 

124 FACTORY TESTS 

125 TRANSPORT 

126 DELIVER'!' OF THE TRAM 

127 COMMISSIONING OF THE TRAM 

128 12nd Tram 
129 BODYSHELLS MANUFACTURING & FINISHING 0% 24/12/09 16/06/10 

0% 02/06110 02,08110 f I ,. t ~ 
0% 02/08/10 16/08110 t .. . 1-· -- ~ 
0% 16108110 16108110 I . p ~ ; ,. •· t . ~ I .. j + 
0% 16/08/10 03/09110 I 

1 
. I t ~ 

0% 15/01/10 05/10/10 1· t • 

0% 15/01/10 01/07/10 ~ ~ ,. ,. ~ 

0% 18/06/1 0 01/09110 I + ~ 
0% 01109110 15109110 I 111J 

0% 15/09/10 15/09110 : l i i j • 
0% 15/09/10 05/10/10 t I I I ~ 
0% 01/02/10 05/10/10 ,. r ,. ,. • 

0% 01/02/10 16/07/10 p j- ~ 
0% 05/07/10 01/09110 ' l ~ 

0% 01,09110 15,09110 '" J } ~ 
0% 15/09/10 15i09/10 ,. . " • 

0% 15/09/10 05/10/10 t . P t I· t f t t r@ 
0% 16/02/10 05/10/10 + + t- I r •. t- . 1· ,; 

0% 16/02/10 02/08/10 l ~ 
0% 20/07/10 01/09110 ' -

0% 01/09/10 15/09110 t J j I ~ 
0% 1_5,09,10 15,09110 • • • • : .. + p p I : .. I · '1 1 __ + 
0% 15109110 os,10/10 t J • I I J ~ 
0% 25,02110 04111,10 I t r --: I • • 

4 of 7 29/07 /08 

130 FACTORY TESTS 

131 TRANSPORT 

132 DELIVERY OF THE TRAM 

133 COMMISSIONING OF THE TRAM 

134 13rh Tram 
135 - BODYSHELLS MANUFACTURING & FINISHING 

136 FACTORY TESTS 

137 TRANSPORT 

138 DELIVERY OF THE TRAM 

139 COMMISSIONING OF THE TRAM 

140 
--

14th Tram 
141 BODYSHELLS MANUFACTURING & FINISHING 

142 FACTORY TESTS 

143 TR.ANS PORT 

144 DELIVERY OF THE TRAM 

OJ 145 COMMISSIONING OF THE TRAM ,, 146 15th Tram 

OJ 147 BODYSHELLS MANUFACTURING & FINISHING 

0 148 FACTORY TESTS 
0 

149 TRANSPORT 0 
c.n 150 DELIVERY OF THE TRAM 
(7) 151 - COMMISSIONING OF THE TRAM 
~ 
w 152 16th Tram ,~ 

V1 
0 
~ 

0 
CD 



C'Ar - .. SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING 

% 1 Start I Finish 2008 2009 2010 2011 
MIAIM I J I J I A I S I OINID E I F I M I A I MIJIJIAISIO I N I D E I F IM I A I M I J I J I AIS I OINIDIE I F I MIAIMIJIJ 

Name Id 

153 BODYSHELLS MANUFACTURING & FINISHING 0% 25102/10 11/08110 ~ 
0% 04/08/10 01/10/10 

t i t ~ 
0% 01/10/10 15/10/10 t 

t t ; 
~ 

0% 15110110 15/10/10 + i • 
t 

I I 
0% 15/10110 04/11/10 

. . ~ ~ t , . 

r 
. ~ T 

~ 
0% 08/03110 04/11/10 

j 
T T 

0% 08/03/10 20/08110 ' ~ 
0% 13108/10 01/10/10 

f 

r ~ ,. ~ 

t -0% 01/10/10 15/10/10 
~ l-

~ l ~ 
' 0% 15110110 15/10/10 I l l • 0% 15/10/10 04/11/10 I 

r 
' t 

t ~ 
0% 17/03110 04/11/10 l 

t - -
0% 17/03/10 31/08110 

~ ~ r r r ~ 
0% 25/08/10 01/10/10 t I-

~ 

l I 

t 
0% 01/10/10 15/10/10 

t i t 1 

~ 
0% 15110/10 15/10/10 t • 15110110 04/11110 + 

WJ 0% 

t 
j I 

0% 26/03110 03112110 
. . ~ ~ t , . 

r 
. ~ 

0% 26/03/10 09/09/10 
j 
~ 

' 0% 01/09/10 01/11/10 

I t ~ 
0% 01/11/10 15/11/10 

\. 

. ~ f.·. f f ~ . 
0% 15/11/10 15111/10 r 

f t t ; • 0% 15/11/10 03/12/10 t . ~ ~ t I. I• 

I 
.. 

~ 
0% 06/04/10 03/12/10 I 

r 
' t 

T T 

0% 06/04/10 20/09110 l 
t 
~ 

0% 10/09/10 01/11/10 
~ ~ r r r -t I-

r r 

0% 01/11/10 15/11/10 

I I t 
; 

0% 15/11/10 15/11/10 I • 0% 15/11/10 03/12/10 
j 

~ 
0% 15/04/10 03/12/10 ' 
0% 15/04110 29/09110 

r ~ ,. ~ 

t 
~ 

0% 21/09110 01111/10 
~ l-

~ 
' 0% 01/11/10 15/11/10 

t 
I t t ~ 

0% 15/11/10 15/11/10 
\. 

. t . • 0% 15/11110 03/12/10 r 
.. 1 I I I Im ~ . ~ ~ 

154 FACTORY TESTS 

155 TRANSPORT 

156 DELIVER'!' OF THE TRAM 

157 COMMISSIONING OF THE TRAM 

158 17th Tram 

15$ BODYSHELLS MANUFACTURING & FINISHING 

160 
--

FACTORY TESTS 

161 TRANSPORT 

162 DELIVERY OF THE TRAM 

163 COMMISSIONING OF THE TRAM 

164 18th Tram 

165 - BODYSHELLS MANUFACTURING & FINISHING 

166 FACTORY TESTS 

167 TRANSPORT 

168 DELIVERY OF THE TRAM 

169 COMMISSIONIN.G OF THE TRAM 

170 19th Tram 

171 BODYSHELLS MANUFACTURING & FINISHING 

172 FACTORY TESTS 

173 TR.ANS PORT 

174 DELIVERY OF THE TRAM 

175 COMMISSIONING OF THE TRAM 

176 20th Tram 

177 BODYSHELLS MANUFACTURING & FINISHING 

178 - FACTORY TESTS 

179 TRANSPORT 

180 DELIVERY OF THE TRAM 

181 COMMISSIONING OF THE TRAM 

182 21st Tram 

183 
--

BODYSHELLS MANUFACTURING & FINISHING 

184 FACTORY TESTS 

185 TRANSPORT 

186 DELIVERY OF THE TRAM 

187 COMMISSIONING OF THE TRAM 

0% 26/04/10 04/01/11 

0% 26104110 08/10/10 

I I L . . I I I 
~ 

0% 30/09110 01/12/10 
l 

~ 
' 0% 01/12/10 15/12/10 

t t : ~ 
0% 15/12110 15112i10 t 

~ l • 0% 15/12/10 04/01/11 
. ,. ~ 

OJ 188 22nd Tram ,, 189 BODYSHELLS MANUFACTURING & FINISHING 

OJ 190 FACTORY TESTS 

0 191 TRANSPORT 
0 

192 DELIVER'!' OF THE TRAM 0 
c.n 193 COMMISSIONING OF THE TRAM 

0% 05/05110 04/01/11 
(7) 194 --23rhTram 
~ 

0% 05105/10 19/10/101 I I I I I I I~ I 
Sol 7 29107/08 

w 195 BODYSHELLS MANUFACTURING & FINISHING ,~ 
I v1 

0 
~ 

~ 

0 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
~ 

~ 

~ 

C'Ar - .. 
Id Name 

196 FACTORY TESTS 

197 TRANSPORT 

198 DELIVERY OF THE TRAM 

199 COMMISSIONIN.G OF THE TRAM 

200 24th Tram 
201 BODYSHELLS MANUFACTURING & FINISHING 

202 FACTORY TESTS 
--

203 TRANSPORT 

204 DELIVERY OF THE TRAM 

205 COMMISSIONING OF THE TRAM 

206 25th Tram 
207 BODYSHELLS MANUFACTURING & FINISHING 

208 - FACTORY TESTS 

209 TRANSPORT 

210 DELIVERY OF THE TRAM 

211 COMMISSIONING OF THE TRAM 

212 26th Tram 
213 BODYSHELLS MANUFACTURING & FINISHING 

214 FACTORY TESTS 

215 TRANSPORT 

216 DELIVERY OF THE TRAM 

217 COMMISSIONING OF THE TRAM 

218 27th Tram 

219 BODYSHELLS MANUFACTURING & FINISHING 

220 FACTORY TESTS 

221 - TRANSPORT 

222 DELIVERY OF THE TRAM 

223 COMMISSIONING OF THE TRAM 

224 

V1 

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING 

% Start Finish 2008 2009 
M A M J J A S O N D EFMAMJ J A S O N D 

0% 11/10/10 01/12/10 

0% 01/12/10 15/12/10 

t i l t t 0% 15112/10 15/12/10 t 
~ 

0% 15/12/10 04/01/11 

0% 14/05110 04/01111 

0% 14/05/10 28/10/10 

0% 20/10/10 01/12/10 

0% 01/12/10 15112/10 

0% 15/12/10 15/12/10 

0% 15/12/10 04/01/11 

0% 25/05110 04/02/11 

0% 25/05110 08/11/10 

0% 01/11/10 03/01/11 

0% 03/01/11 17/01/11 

0% 17/01/11 17/01/11 

0% 17/01/11 04/02/11 

0% 03/06110 04/02/11 

0% 03106/10 17111/10 

0% 10/11/10 03101/11 

0% 03101/11 17101/11 

0% 17/01/11 17101111 

0% 17/01/11 04102/11 

0% 14/06110 04/02/11 

0% 14106/10 26/11110 

0% 19/11/10 03/01111 

0% 03/01/11 11io1111 

0% 17/01/11 17/01/111 I I I I l i 0% 17101/11 04102/11 I 

6of 7 

2010 2011 
EFMAMJ J A S O N D E F M A M J J 

gJ 

t t i . ~ 

• l 

I j t l l I~ 

29/07108 



OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
~ 

~ 

"-> 

C'Ar - .. 
Id Name 

225 REMAINING TRAM's DELIVERIED 
226 2nd, 3rd, 4th & 5th Trams 

227 6th & 7th Trams 

228 - 8th, 9th & 10th Trams 

229 11st & 12nd Trams 

230 13rd, 14th&15thTrams 

231 16th, 17th & 18th Trams 

232 - 19th, 20th & 21st Trams 

233 22nd, 23rd & 24th Trams 

234 25th, 26th & 27th Trams 

235 REMAINING TRAM's COMMISSIONED 
236 2nd, 3rd, 4th & 5th Trams 

237 - 6th & 7th Trams 

238 8th, 9th & 1 Oth Trams 

239 11 st & 12nd Trams 

240 13rd, 14th & 15th Trams 

241 -16th: 17th & 18th Trams 

242 19th, 20th & 21st Trams 

243 22nd, 23rd & 24th Trams 

244 25th, 26th & 27th Trams 

245 SHADOW RUNNING 
246 OPENING PASSENGER CARRYNG SERVICE 
247 TRAINING COURSE 
248 1st course 

249 2nd course 

V1 

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK 
PROJECT PLANNING 

% Start Finish 2008 2009 2010 2011 

0% 

0% 

0% 
0% 

0% 
0% 

0% 
0% 

0% 

0% 

0% 

0% 

0% 
0% 

0% 

0% 

0% 

0% 

0% 
0% 

0% 
0% 

0% 

0% 
0% 

10/05110 

10/05/10 

15/06/10 

15/07/10 

16/08110 

15/09/10 

15/10/10 

15/11/10 

15/12/10 

17/01/11 

04/06110 

04/06/10 

05/07/10 

04/08110 

03/09/10 

05/10/10 

04/11/10 

03/12/10 

04/01/11 

04/02/11 

18/04/11 

16/07/11 

05/02/10 

05/02/10 

06107/10 

17/01/11 

10/05110 

15/06110 

15/07/10 

16/08110 

15/09110 

15/10/10 

15111110 

15/12/10 

17/01/11 

04/02/11 

04106/10 

05/07/10 

04/08110 

03/09110 

05/10/10 

04/11/10 

03/12/10 

04/01/11 

04/02/11 

16/07/11 

16/07111 

12/07/10 

11/02/10 

12/07/10 

MiAlMLLLJ IAIS IOIN~ IMIAIMIJIJIAISIO INIDIEIFIM IAIMIJ IJ IAIS IOINIDIE IFIMIAIMIJIJ 
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m 
BILFINGER BERGER 

UK Limited 

SIEMENS 

Bilfinger Berger - Siemens - CAF Consortium 

10.4A RFI Schedule 

CAF 

Edinburgh Tram Network lnfraco Contract: Period Report No 3, to 21 June 2008 

BFB00056434 0113 
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OJ 
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G 

Project Process 

Edinburgh Tram 1. Request For 
Network Information 

I 
--
Edinburgh Tram 1. Request For 
Network Information 

I I 

Processes Register 

Company 

Channel 

Bilfinger Berger Civi l 

etn 

Status System Ref WorkPackage Ref 

1 

I Open RFl-00089 ' BSC-88 

I I I 
I open 

-
I RFl-00090 j BsC-89 

I I I 
-

l RFl-00084 l BSC-83 Edinburgh Tram 1. Request For l Open 
Network Information 

-- I open 
-

I RFl-00086 j BsC-85 Edinburgh Tram 1. Request For 
Network Information 

-- -I Open 
- --Edinburgh Tram I 1. Request For I RFl-00087 I BSC-86 

Network Information 

-Edinburgh Tram • 1. Request For ' Open t Fl-00081 I BSC-80 
Network Information 

-- -
Edinburgh Tram E equestFor Open RFl-00082 I BSC-81 
Network Information I 
Edinburgh Tram 1. Request For Open I RFl-00083 BSC-82 
Network Information l -
Edinburgh Tram 11. Request For Open RFl-00077 BSC-76 
Network Information 

I I I I 

Wednesday, August 06, 2008 18:02 Processes Register 

Publishing Company 

l 

Bilfinger Berger Civil 

I Bilfinger Berger Civil 

I 
1 Bilfinger Berger Civil 

--

I Bilfinger Berger Civil 

I Bilfinger Berger Civil 
--

J Bilfinger Berger Civil 
--

-I Siemens Transportation 
Systems 

j Bilfinger Berger Civil 

-
Siemens Transportation 
Systems 

Title Content Publishing User Issued Date Open I Closed 

l Please advise current position on Frank Young I 04/08/2008 Open 
matter of attached TQ. 116:12:47 

During the pre earthworks trial holes Stefan Rotthaus I 06,0812008 Open 
to establish CBR and ground 08:23:28 
conditions - soils and groundwater 

I I 
I 
SECTION 5C, 6, The ecologica l consultant retained by Alan Johnstone 06/08/2008 1open 

17-THIRD lnfraco in accord ance with 22.2.9 of 08:25:11 
PARTY the CoCP has identified t 

I 
ACTIVITIES -

I ARCHAEOLOGY 
ANDMUDFA 

' DEPOT 

SECTION 58 • Dori,g <hopM ~"'~·""'"''" I Ala, Joh,.,,. 1 116/0snoos I o,., 
MURRAYFIELD to establish CBR and ground 08:32:17 
TRAINING conditions - soils and groundwater I 
PITCHES • SITE 
INVESTIGATION • 
WORKS 

'Rfl 084 Alan Johnstone j 31/07/2008 l SECTION SC GOGAR CASTLE Open 
ROAD - AIRPORT FIRE ACCESS 15:26:42 

I LANE 
Issued 31.07.08 

Falling Weight Deflectometer tes~ Stefan Rotthaus! 06/08/2008 I Open MUDFA: 
I BACK Fl LL OF ~m,; o,1 by SSC I= Hayma•o1 ~ 22 
SERVICE to St. Andrew's Square have 1de . 
TRENCHES 

I ROAD DESIGN Please provide the appropriate axle Stefan Rotthaus 06/08/2008 Open 

L load which you want us to apply to 08:22:28 L 
the road design - . . 

RFI 081 SHANDWICK PLACE I CANNING Alan Johnstone J 31/07/2008 Open 

I STREET JUNCTION 14:23:41 
Issued 29.07.08 - --- -- I Roland Brueckmann 131/07/2008 ( FI082 TRAMSOP LIGHTING ! Open 
Issued 31.07.08 15:21:50 

1RFI 083 BT DUCTS - A8 TO GOGAR Alan Johnstone 31/07/2008 10pen 
CHURCH 15:23:09 
Issued 31.07.08 - - -- -

RFI 077 RE-ISSUE OF RFI 067 Robert Kraemer 24/07/2008 Open 
Issued 14.07.08 08:10:35 
Response Received 18.07.08 • TRN- 1 

101596 I I 
Powered by BIW Technologies ltd Page 1 of 9 
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c.n 
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Project 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Process 

, 1. Request For 
Information 

11. Request For 
Information 

!1. Request For 
Information 

L 
11. Request For 
Information 

Processes Register 

Company 

Channel 

Bilfinger Berger Civi l 

etn 

Status System Ref WorkPackage Ref 

I Open l RFl-00079 BSC-78 

-
l Open RFl-00080 BSC-79 

-
' BsC-73 Open 

~ 07' 

I - I I Open 00075 BSC-74 

I I 

1
1. Request For--, Open 

-
r Fl-00076 I BSC-75 

Information 

, 1. Request For I Open RFl-00071 ' BSC-70 
Information 

-
• 1. Request For ' Open I RFl-00072 I BSC-71 
Information 

-
~ "'"'"'~ I Open IRFl-00073 , BSC-72 
Information 

-
, 1. Request For l Open l RFl-00068 l BSC-67 
Information 

1. Request For Open RFl-00069 ( SC-68 
Information 

• 
11. Request For I Open t Fl-00070 BSC-69 
Information 

Wednesday, August 06, 2008 18 :02 Processes Register 

Publishing Company Title 

l PB 
1RFI 079 

CAF 

-
I RFI 080 

Siemens Transportation RFI 074 
Systems 

Siemens Transportation *'75 
Systems 

I RFI 076 
-

l siemens Transportation 
Systems 

I Bilfinger Berger Civil 1RFI 071 

- L 
15iemens Transportation RFI 072 
Systems 

-
l Siemens Transportation I RFI 073 

Systems 

I Bilfinger Berger Civil 
-- 'Rfl 068 

Graham Construction RFI 069 

Graham Construction fRFI 070 

Content 

LAND 
Issued 18.07.08 
Response Received 21 .07.08 

BUS TRACKER 
Issued 21.07.08 

WASHING PLANT DESIGN 
Issued 11.07.08 
Response Received 16.07.08 • TRN- 1 
01584 

REQUIREMENTS FPR FLOATING 
SLAB 
Issued 11.07.08 
Response Received 21 .07.08 - TR 
01600 

lDATA REQUIRED FOR NEW 
ELECTRICITY APPLICATIONS 
Issued 11.07.08 
Response Received 18.07.08 

LEVEL OF WATER MAIN 
DIVERSION • DEPOT 
Issued 11.07.08 
Response Received 18.07.08 - TR 
01596 

RAILSECTION 59R2 / 60R2 
Issued 11.07.08 
Response Received 18.07.08 - TR 
01593 ----
DEPOT TRANSFORMER 
Issued 11.07.08 
Response Received 16.07.08 - TR 
01584 

INVASIVE SPECIES 
Issued 08.07.08 
Response Received 18.07.08 - TR 
01596 

INVASIVE WEEDS TREATMENT 
Issued 09.07.08 
Response Received 21 .07.08 - TR 
01600 

N-

N-

N-

N-

N-

LIGHT COLUMNS AND RAILINGS 
AT HAYMARKET STATION STEP: ) 
Issued 10.07.08 
Response Received 16.07.08 - . 

Publishing User Issued Date Open I Closed 

Alan Dolan 124/07/2008 Open 
08:13:30 

Jorge Piqueras '24107/2008 Open 
08:14:49 

Norbert Wunder 124/07/2008 Open 
107:34:04 

--- _J 
Robert Kraemer 124/07/2008 Open 

07:38:42 

I 

Nigel Baskerville 
. 
124/07/2008 Open 
107:59:32 

Jim Cumberton r 4/07/2008 
1open 

07:20:23 

L 
Robert Kraemer 124/07/2008 Open 

07:23:24 

Robert Kraemer , 24/07/2008 Open 
107:24:40 

Carsten Mieves -,-24/07/2008 Open 
07:15:43 

I 
Des Millar 24/07/2008 Open 

07:17:14 

- r--
Des Millar 24/07/2008 Open 

07:18:58 

I 
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Project Process 

Edinburgh Tram 11. Request For 
Network Information 

Processes Register 

Company 

Channel 

Bilfinger Berger Civi l 

etn 

Status System Ref WorkPackage Ref 

I Open l RFl-00065 BSC-64 

I 

Edinburgh Tram ~ equest For 
-- -

' BSC-65 Open I RFl-00066 
Network Information 

Edinburgh Tram 11. Request For I Open RFl-00067 ' BSC-66 
Network Information 

-
Edinburgh Tram , 1. Request For I Open RFl-00060 BSC-59 
Network Information 

-- -
Edinburgh Tram r ..... ,~ I Open I RFl-00061 I ""' Network mat ion 

I 

-
Edinburgh Tram , 1. Request For l Open l RFl-00063 l BSC-62 
Network Information 

Edinburgh Tram 1. Request For Open RFl-00057 I BSC-56 
Network Information 

Edinburgh Tram 11. Request For Open r Fl-00058 BSC-57 
Network Information 

I open 
-

I RFl-00059 j BsC-58 Edinburgh Tram 11. Request For 
Network Information 

--Edinburgh Tram i 1. Request For I Open I RFl-00054 I BSC-53 
Network Information 

Wednesday, August 06, 2008 18 :02 Processes Register 

Publishing Company Title 

l Siemens Transportation 1RFI 065 
Systems 

Bilfinger Berger Civil RFI 066 

I Siemens Transportation 1RFI 067 
Systems 

rFl-' PB 

--l "'""'" """" co, 
RFI 061 

I Bilfinger Berger Civil 
-- 'Rfl 063 

Bilfinger Berger Civil RFI 057 

I 

I RFI 058 I Bilfinger Berger Civil 

_l !='" T=spoSalioo 
RFI 059 

ems 

I Bilfinger Berger Civil 
-- 1RFI 054 

Content Publishing User Issued Date Open I Closed 

l ELECTRICITY AND METER 
SUPPLIER 
Issued 03.07.08 
Resposne Received 10.07.08 - TRN-
1544 

POLE STAY AT BAIRD DRIVE 
Issued 03.07.08 
Response Received 09.07.08 - TRN-
01538 

TRACTION POWER RATING IN 
DEPOT TRACTION SUBSTATION 
Issued 04.07.08 
Res~ Received 09.07.08 - TR 

RETAINING WALLS 
Issued 27.06.08 
Resposne Received 16.07.08 - TRN-
01584 

SERVICES ALONG NETWROK 

~ 
RAIL EMBANKMENT AT WATER 
OF LEITH BRIDGE AND 
MURRAYFIELD STADIUM 
RETAINING WA 

ATC HUT 
Issued 01 07 08 
Response Received 09.07.08 - TRN-
01538 ------------
A IR BORNE HOGWEED SEEDING 
TEMPERATURE STORAGE 
TOPSOIL GOGAR LANDFILL 
Issued 20.06.08 
Response Recei 

Ro and Brueckmann 124/07/2008 
07:11:03 

Combos,, F nooa 
07:12:22 

Jim 

land Brueckmann r 4/07/2008 
07:14:10 

Roi 

Al, n Dolan -r24/07/2008 
101:01 :16 

Ca rsten Mieves 124/07/2008 
,07:03:11 

Fr, ,nk Young -,-24/07/2008 
07:07:52 

,y Pajarito 123/07 /2008 
16:07:59 

Ch, 

OVERHEAD SERVICE AT EAST Al, 1 Johnstone I 23/0712008 
VERGE GOGAR CHURCH ROAD 
Issued 20.06.08 
Response Received 30.06.08 - TRN-

117:17:53 

Open 

I 

Open 

1open 

Open 

Open 

I 

Open 

I 
Open 

I 

Open 

ELECTRICITY SUPPLIES Ni! 
Issued 25.06.08 

~I Baskerville 24/07/2008 I Open 
06:58:55 

response Received 03.07.08 - TRN-
, 01512 

I GIANT HOGWEED Jim Cumberton 23/07/2008 Open 

I Issued 18.06.08 
Response Received 25.06.08 - TRN-
01480 

14:33:22 

I I 

Powered by BIW Technologies ltd Page 3 of 9 
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G 

Project Process 

Edinburgh Tram 11. Request For 
Network Information 

Edinburgh Tram ~ equest For 
Network Information 

Edinburgh Tram 11. Request For 
Network Information 

Processes Register 

Company 

Channel 

Bilfinger Berger Civi l 

etn 

Status System Ref WorkPackage Ref 

I Open l RFl-00055 BSC-54 

I I 
-- - 1Bsc-ss Open I RFl-00056 

I 
- --

rOpen l RFl-00048 11 111-1 

1

1. Request For--, Open 
-

l RFl-00050 I BSC-49 Edinburgh Tram 
Network Information 

_J_ - '""'"~,~~ Edinburgh Tram 11. Request For I Open 
Network Information 

-
Edinburgh Tram j 1. Request For I Open I RFl-00045 I BSC-45 
Network Information 

-
Edinburgh Tram 11. Request For I Open IRFl-00046 , BSC-46 
Network Information 

Edinburgh Tram , 1. Request For Open I RFl-00047 BSC-47 
Network Information 

I I 
-- -

IRFl<W0'2 1 4' Edinburgh Tram r ..... ,~ I Open 
Network mation 

I 

-
Edinburgh Tram , 1. Request For l Open l RFl-00043 l BSC-43 
Network Information 

Wednesday, August 06, 2008 18:02 Processes Register 

Publishing Company Title 

l Bilfinger Berger Civil 1RFI 055 

I 

Bilfinger Berger Civil RFI 056 

' Graham Construction 
- C'~ 
--l Bilfinger Berger Civil RFI 050 

I~-''" ... ., COi 
---b51 

L --I Bilfinger Berger Civil RFI 045 

-- I I Bilfinger Berger Civil I RFI 046 

I RFI 047 I Bilfinger Berger Civil 

I l Bim,g" 8"9" COi RFI 042 

l Bilfinger Berger Civil 
-- 'Rfl 043 

Content Publishing User Issued Date Open I Closed 

]

GOGAR CASTLE ROAD· EAST 
VERGE INSTALL DUCTS AND 
MANHOLE· ACTIVITIES BY 3RD 
PARTY· MUDFA 
Issued 2 

Al, 

GOGAR DEPOT S7C TRAM TRACK Al, 
EMBANKMENT AND GOGAR 
CASTLE ROAD REALIGNMENT 
Issued 20.06.08 
Response R 

LOO AT ROSEBURN GARAGES· De 
MURRAYFIELD SECTION SA 
Issued 13.06.08 
Response Received 03.07.08 - TRN-

EXISTING DRAINAGE AT Jim 
GOGARBURN 
Issued 16.06.08 
Response Received 03.07.08 - TRN- , 
01514 

DISCHARGE CONSENT AT DEPOT Jim 
Issued 16.06.08 
Response Received 24.06.08 - TRN-
01469 

RE-ISSUE OF RFI 033 Al, 
Issued 13.06.08 
Response Received 23.06.08 - TRN-
01452 

RE-ISSUE OF RFI 039 Ch 
Issued 13.06.08 
Response Received 23.06.08 - TRN-
01452 

BAIRD DRIVE RETAINING WALL Al, 
W8 ADJOINING LAND 
Issued 13.06.08 
Response Received 24.06.08 - TRN-
0146 

SECTION SC AND 7 • GOGAR Al, 
TRAMSTOP ARCHEOLOGICAL 
INVESTIGATION 
Issued 13.06.08 
Response Received 23 

BAIRD DRIVE RETAINING WALL· Al, 
STRUCTURE W8 
Issued 13.06.08 

I Response Received 03.07.08 - TRN-
01512 

1 Johnstone 123/07 /2008 
14:36:40 

1 Johnstone 123/07/2008 
16:03:22 

-
,Millar 123/07/2008 

13:52:28 

. 
Cumberton 123/07 /2008 

14:24:24 

---Cumberton 123/07 /2008 
14:27:02 

1 Johnstone 123/07/2008 
l o8:24:29 

,y Pajarito r 3/07/2008 
08:55:34 

1 Johnstone I 23/0712008 

109:03:56 

1 Johnstone 123/07/2008 
,08:18:00 

1 Johnstone -,-23/07/2008 
08:20:20 

I 

Powered by BIW Technologies ltd 

Open 

I 

Open 

I 

Open 

Open 

_J 
Open 

Open 

Open 

Open 

I 

Open 

I 

Open 

I 
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G Processes Register 

Company 

Channel 

Bilfinger Berger Civi l 

etn 

Project Process Status System Ref WorkPackage Ref Publishing Company Title Content Publishing User Issued Date Open I Closed 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

---
Edinbu 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

1. Request For 
Information 

• 1. Request For 

1
1 nformation 

1. Request For 
Information 

I Open 

I Open 

I 

Open 

1

1. Request For l Open 
Information 

I 

~ equestFor 

I 
mation 

1. Request For 
11 nformation 

L equestFor I ~~r::mation 

1. Request For 
Information 

I Open 

Open 

I Open 

Open 
-

l RFl-00044 BSC-44 

I RFl-00039 I BSC-39 

I I 

RFl-00040 ' BSC-40 

]"Fl-00041 l BSC-41 

RFl-00036 r-36 

RFl-00037 BSC-37 

IRFl-00038 , BSC-38 

r Fl-00032 BSC-32 

l Bilfinger Berger Civil 

J Bilfinger Berger Civil 

Bilfinger Berger Civil 

l Bilfinger Berger Civil 

I 

l Bilfinger Berger Civil 

I Bilfinger Berger Civil 

I 
I Bilfinger Berger Civil 

I Bilfinger Berger Civil 

1RFI 044 

L 
RFI 039 

RFI 040 

'Rfl 041 

RFI 036 

I RFI 037 

I RFI 038 

I RFI 032 

BAI 
W8 
Issi 
Re 

RD DRIVE RETAINING WALL 
• RESIDENTS/STAKEHOLDERS 

1ed 13.06.08 
~ Received 24.06.08 

GO< 
AR 
lss, 
Re 
0 

3AR CHURCH ROAD • 
;HEOLOGICAL INVESTIGATION 
ed 09.06.08 
ponse Received 09.06.08 - TRN-

JTH GYLE • MORRISSON • A8 SOI 
MU 
Issi 

DFA 1/VORKS 
1ed 09.06.08 

RRAYFIELD AND ROSE BURN MU 
GR1 

Issi 
Re: 
01, 

OUNDWATER 
1ed 09.06.08 
,ponse Received 23.06.08 - TRN-
52 ---

AR 
G01 

Issi 
Re 

'

VE 
RE 
Issi 
Re 
01 
R 

J
OE 
Issi 
Re, 
01 

:OLOGY WORKS· 
RBURN STRUCTURE 
05.06.08 
1se Received 09.06.08 

'( HOUSE ACCESS ROAD 
\IINGWALL 
06.05.08 
1se Received 09.06.08 - TRN-

--
N DISC 30.05.08 
09.06.08 
1se Received 09.06.08 - TRN-

Alan Johnstone 123/07/2008 
08:22:36 

Alan Johnstone 123/07/2008 
08:12:06 

Ala, Joh,.,,. --i23/07n008 
08:13:28 

Alan Johnstone 23/07/2008 
108:15:21 

Jim Cumberton 122/07/2008 
' 17:56:46 

Brian Donnelly I 23/0712008 
l o8:05:39 

I 

Chey Pajarito r 3/07/2008 
08:10:03 

' AR· :OLOGICAL INVESTIGATION Alan Johnstone I 22/0712008 
SE• 
Issi 
Re: 

::>N 7 
04.06.08 
1se Received 06.06.08 

117:26:01 

Open 

Open 

I 

Open 

Open 

I 

Open 

Open 

I 
Open 

Open 

Edinburgh Tram 
Network 

1. Request For 
Information 

I open I RFl-00033 f BsC-33 r Bilfinger Berger Civil 

_l 
RFI 033 SE• 

TR 
Issi 
Re 
01 

:TION SC • GOGAR 
\MSTOP, SECTION 7 

I Alan Johnstone 22/07/2008 I Open 
17:51 :07 

ed 04.06.08 
I ponse Received 09.06.08 - TRN-I 

96 
i---

: CLEARANCE BY OTHERS • Alan Johnstone 122/07 /2008 Open 
HAT GOGARBURN 17:53:10 
\MSTOP & OLD PILLBOX AT 
TON HOTEL MAST 
ed04. 

Edinburgh Tram 1. Request For I Open 1· RFl-00034 BSC-34 I Bilfinger Berger Civil -- I RFI 034 l SIT 
Network l'nformation MA: 

I I I I I I I . ~~~ 
Wednesday, August 06, 2008 18 :02 Processes Register Powered by BIW Technologies ltd Page S of 9 
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Project 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Edinburgh Tram 
Network 

Process 

11. Request For 
Information 

• 1. Request For 
, Information 

11. Request For 
Information 

1. Request For 
11 nformation 

, 1. Request For 
Information 

1. Request For 
11 nformation 

1. Request For 
Information 

Processes Register 

Company 

Channel 

Bilfinger Berger Civi l 

etn 

Status System Ref WorkPackage Ref 

I Open l RFl-00026 BSC-26 

I Open 
-

I RFl-00027 I BSC-27 

I Open 
-

IRFl-00029 , BSC-29 

j open 
-

I RFl-00021 
I 

BSC-21 

I I I 

r Fl-00022 • Open , Bsc-22 

I 

Open r Fl-00023 BSC-23 

Open RFl-00017 BSC-17 

-
I RFl-00018 

I 

r:equest For--j Open BSC-18 
mat ion 

1
1. Request For--, Open 

-
l RFl-00020 I BSC-20 

Information 

I 
1. Request For Open RFl-00013 BSC-13 
Information 

I I I 

Wednesday, August 06, 2008 18 :02 Processes Register 

Publishing Company 

l Bilfinger Berger Civil 

I Bilfinger Berger Civil 
--

I Bilfinger Berger Civil 
--

I Bilfinger Berger Civil 

I 
--I Bilfinger Berger Civil 

Bilfinger Berger Civil 

Bilfinger Berger Civil 

I Bilfinger Berger Civil 

l Bilfinger Berger Civil 
--

Bilfinger Berger Civil 

I 

Title Content Publishing User Issued Date Open I Closed 

1RFI 026 
-

]"TE CLEARANCE - BAJ RO DRIVE Jim Cumberton 122/07 /2008 Open 
Issued 03.06.08 17:14:17 

L Response received 09.06.08 - TRN-
01396 -

RFI 027 •AS-BUil T MUDFA DRAWINGS Alan Johnstone 122,07/2008 Open 

I 
Issued 04.06.08 ' 17:16:02 
Response Received 13.06.08 - TRN-
01421 

I RFI 029 
-

ARCHEOLOGIST SECTION SC Alan Johnstone r 2/07/2008 Open 
Issued 04.06.08 8 
Response Received 06.06.08 

I RFI 021 - r lRUClURE W19 GYLE Briao Do""'' 
r--

( 2/07 /2008 Open 
TRAMSTOP RETAINING WALL 16:54:32 

I 
Issued 30.05.08 

I Response Received 17.06.08 - TRN-
001424 

I RFI 022 - J A YfMRKET STEPS - SERVICE a;," Coo"''' l 22/07 /2008 Open 
DIVERSION 16:56:34 

I RFI 023 

Issued 30.05.08 
Response Received 05.06.08 - TRN-
01355 

PARKING AT CASTLE LODGE Jim Cumberton ' 22/07 /2008 Open 
Issued 02.06.08 116:58:09 
Response Received 05.06.08 - TRN-
01355 

RFI 017 SUPERVISION OF THE DEPOT, Jim Cumberton 22/07/2008 Open 
GOGAR CHURCH AND LANDFILL 16:44:11 
AREAS 
Issued 29.05.08 

I RFI 018 
- ., Response Received 05.06. 

r roT/2008 
r--I ARCHEOLOGY WORKS IN THE Jim Cumberton Open 

I RFI 020 

GOGARBURN AREA 16:46:08 
Issued 29.05.08 -
526 SOUTH GYLE ACCESS Brian Donnelly 122/07 /2008 Open 
BRIDGE 16:51:40 

I 
Issued 30.05.08 
Response Received 11.06.08 - TRN-
01408 

1RFI 013 VARIOUS SITE ACTIVITIES IN THE Jim Cumberton 122/07/2008 ' Open 
GOGARBURN AREAS 14:54:23 

I 
I Issued 28.05.08 

Resposne Received 06.05.08 - TRN-
01 

Powered by BIW Technologies Ltd Page 6 of 9 
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Project Process 

Edinburgh Tram 11. Request For 
Network Information 

Edinburgh Tram ~ equest For 
Network Information 

Edinburgh Tram , 1. Request For 
Network Information 

Processes Register 

Company 

Channel 

Bilfinger Berger Civi l 

etn 

Status System Ref WorkPackage Ref 

I Open l RFl-00014 BSC-14 

I I 
-- -

' Bsc-16 Open IRFl-00016 

I Open RFl-00004 ' BSC-4 

1

1. Request For--, Open 
-

l RFl-000081 BSC-8 Edinburgh Tram 
Network Information 

_J_ - '""'"~~· Edinburgh Tram 11. Request For I Open 
Network Information 

I I 

1
1. Request For--, Open 

-
l RFl-00001 I BSC-1 Edinburgh Tram 

Network Information 

I I I 
- --

Edinburgh Tram 11. Request For rOpen l RFl-00002 BSC-2 
Network Information 

Edinburgh Tram f1.Request For Open 

~ = 
' Bsc-3 

Network Information 

L I I 
Edinburgh Tram , 1. Request For I Closed 00064 BSC-63 
Network Information 

Wednesday, August 06, 2008 18:02 Processes Register 

Publishing Company Title 

l Bilfinger Berger Civil 1RFI 014 

I 

Bilfinger Berger Civil RFI 016 

I Bilfinger Berger Civil 1RFI 004 

l Bilfinger Berger Civil 
--

IRFI 008 

I~-''" ... ., COi 
-bog 

I 

IRFI 001 
--l Bilfinger Berger Civil 

I 

l Bilfinger Berger Civil 
--

f oo2 

I 

Bilfinger Berger Civil RFI 003 

I~-''" ... ., COi 
--rRFI064 

Content Publishing User Issued Date Open I Closed 

INVASIVE SPECIES IN THE Jim 
GOGARBURN AREA 
Issued 28.05.08 
Response Received 05.06.08 - TRN-
01355 

TYPE 3 ASBESTOS SURVEY Bn 
Issued 29.05.08 
Response Received 05.06.08 - TRN-
01355 

GOGAR DEPOT· DISCHARGE Jim 
CONSENT FROM SEPA 
Issued 19.05.08 
Response Received 06.05.08 - TRN-
01355 

ELEMENTS OF PERMANENT Jim 
WORKS OUTSIDE THE LOO 
Issued 25.05.08 
Resposne Received 05.06.08 • TRN- 1 
01355 

PREPARATION OF BUILDING Jim 
WARRANTS AT HAYMARKET 
Issued 21.05.08 
Resposne Received 05.06.08 - TRN-
013 

DETAILED DESIGN PROGRAMME Sc, 
V31 
Issued 19.05.08 
Response received 05.06.08 - TRN-
01355 

NETWORK RAIL UTILITY Bn 
DRAVlnNGS 
Issued 19.05.08 
Response Received 06.05.08 - TRN-
01355 

WATER MAIN -GOGAR DEPOT Jim 
Issued 19.05.08 
Response Received 05.06.08 • TRN- 1 
01355 

RE-ISSUE OF RFI 027 • AS-BUil T Al, 
MUDFA DRAWINGS 
Issued 02.07.08 
Response Received 09.07.08 - TRN-
015 

Cumberton 122/07 /2008 
14:58:04 

,n Donnelly 122/07/2008 
16:42:01 

Cumberton !22/07/2008 
14:24:28 

. 
Cumberton 122/07 /2008 

14:35:47 

---Cumberton 122/07 /2008 
14:40:05 

. 
It McFadzen 121/07/2008 

17:40:13 

,n Donnelly 121/07/2008 
17:43:03 

Cumberton 122/07/2008 
14:10:20 

---1 Johnstone 24/07/2008 
07:09:32 
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Project Process 

Edinburgh Tram 11. Request For 
Network Information 

Edinburgh Tram • 1. Request For 
Network , Information 

Edinburgh Tram 11. Request For 
Network Information 

Processes Register 

Company 

Channel 

Bilfinger Berger Civi l 

etn 

Status System Ref WorkPackage Ref 

I Closed l RFl-00078 BSC-77 

I Closed I RFl-00052 I BSC-51 

I Closed IRFl-00053 , BSC-52 

I I I 

Publishing Company 

l Bilfinger Berger Civil 

I Bilfinger Berger Civil 
--

I Bilfinger Berger Civil 
--

I 

I Closed I Bilfinger Berger Civil 
--

Edinburgh Tram , 1. Request For RFl-00062 BSC-61 
Network Information 

--
I RFl-00031 , ~, l .,.,,., """" co, 

--
Edinburgh Tram r ..... ,~ I Closed 
Network mation 

I 
--

Edinburgh Tram , 1. Request For l Closed l RFl-00035 l BSC-35 l Bilfinger Berger Civil 
Network Information 

Edinburgh Tram , 1. Request For Closed RFl-00049 ( SC-48 I Bilfinger Berger Civil 
Network Information 

I 

Edinburgh Tram 11. Request For--1 COs,d IRFl-00025 I Bilfinger Berger Civil BSC-25 
Network Information 

Edinburgh Tram--! 1. Request For Closed I RFl-00028 IBSC-28 l Bilfinger Berger Civil 
--

Network Information 

Edinburgh Tram 1. Request For Closed RFl-00030 BSC-30 Bilfinger Berger Civil 
Network Information 

I I I I I 

Wednesday, August 06, 2008 18 :02 Processes Register 

Title Content Publishing User Issued Date Open I Closed 

1RFI 078 ~ STORAGE Fraok Yo,og 124/07/2008 Open 
Issued 14.07.08 08:12:06 

L Response Received 16.07.08 - TRN-
01584 

RFI 052 TYPE 3 ASBESTOS SURVEY Brian Donnelly 123/07/2008 Open 

I 
Issued 18.06.08 ' 14:29:00 
Resposne Received 25.06.08 - TRN-
01480 

I RFI 053 
- ---

ARCHEOLOGY AT GOGARBURN Jim Cumberton !23/07/2008 Open 
TRAMSTOp 14:31 :33 
Issued 18.06.08 

I Response Received 23.06.08 - TRN-
01448 

1Fl002 --r24/07/2008 BUSY BEE DEMOLITION Frank Young Open 
Issued 01.07.08 l o7:04:41 
Response Received 03.07.08 - TRN-
01514 -

RFI 031 ARCHEOLOGICAL • GOGAR Alan Johnstone 122/07/2008 Open 
LANDFILL SURCHARGE AND ' 17:24:32 
PERMANENT WORKS 

I Issued 04.06.08 
Response Received 06. 

'Rfl 035 MUDFA DIVERSION WORKS Jim Cumberton i 22/07/2008 Open 
Issued 05.06.08 17:54:52 

I Response Received 13.06.08 • TRN- I I 01421 

' RFI 049 SHANDWICK PLACE· LOTHIAN Alan Johnstone 123/07 /2008 Open 
ROADS • CLOSURE PERIOD 14:17:48 
Issued 13.06.08 
Response Received 17.06.08 - TRN-

I RFI 025 122/07 /2008 
r--

DEPOTEARTH\/1/0RKS Jim Cumberton Open 
Issued 03.06.08 17:01 :34 

L Response Received 12.06.08 - TRN-
01418 -

RFI 028 NOTIFICATION TO START Jim Cumberton 122/07/2008 Open 
CONSTRUCTION TO 3RD PARTIES 17:17:35 
Issued 04.06.08 
Response Received 11 .06.08 - TRN 

RFI 030 ARCHEOLOGIST SECTION 7 Alan Johnstone 122/07/2008 ' Open 
GOGARBURN TRAMSTOP 17:22:24 

I Issued 04.06.08 
Response Received 06.06.08 

Powered by BIW Technologies ltd Page 8 of 9 
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Company 

Channel 

Bilfinger Berger Civi l 

etn 

Project Process Status System Ref WorkPackage Ref Publishing Company Title Content Publishing User Issued Date Open I Closed 

Edinburgh Tram 11. Request For I Closed 
Network Information 

--
Edinburgh Tram ~ equest For Closed 
Network Information 

Edinburgh Tram 11. Request For rClosed 
Network Information 

Edinburgh Tram f1.Request For Closed 
Network Information 

L I 
Edinburgh Tram 11. Request For I Closed 
Network Information 

1
1. Request For--, Closed Edinburgh Tram 

Network Information 

Edinburgh Tram 
Network 

1. Request For 
Information 

Closed 

l RFl-00015 BSC-15 

I I 

IRFl-00019 ' Bsc-19 

I 
--

l RFl-00024 BSC-24 

~ 010 

' Bsc-10 

I 
00011 BSC-11 

I I 

r f l-00012 I BSC-12 

RFl-00005 ' BSC-5 

l Bilfinger Berger Civil 

I 

Bilfinger Berger Civil 

l Bilfinger Berger Civil 

I 

Bilfinger Berger Civil 

I~-''" ... ., COi 

I 

l Bilfinger Berger Civil 

Bilfinger Berger Civil 

1RFI 015 

RFI 019 

--
f o24 

RFI 010 

----rRFI 011 

--
IRFI 012 

RFI 005 

llNVASIVE SPECIES IN SS BAIRD 
DRIVE 
Issued 29.05.08 
Response Received 05.06.08 - TR 
01355 

529 AS UNDERPASS TRAFFIC 
MANAGEMENT 
Issued 30.05.08 
Response Received 05.06.08 - TR 
01355 

THIRD PARTY AGREEMENT WlTI 
THE SRU 
Issued 02.06.08 
Response Received 11 .06.08 - TR 
01418 

PROPOSED VEHICLE ACCESS T1 
THE REAR OF VERITY HOUSE 
Issued 21 .05.08 _ I 
~esponse Received 05.06.08 - T__J 

TYPE 3 ASBESTOS SURVEY FO 
CALEY ALE HOUSE 
Issued 21.05.08 
Response Received 06.05.08 - TR 
01355 

HAYMARKET STATION CARPARI 
Issued 26.05.08 
Response Received 06.05.08 - TR 
01355 

ALTERNATIVE ROUTE OUTSIDE 
THE LOO & LLAU • GOGARBURN 
LANDFILL 

L Issued 20.05.08 
__ Response Received 06 

Carsten Mieves 

Brian Donnelly 

J im Cumberton 

Jim Cumberton 

Brian Donnelly 

Brian Donnelly 

Jim Cumberton 

Edinburgh Tram 
Network 

•1. Request For ' Closed IRFl-00006 IBSC-6 ! Bilfinger Berger Civil RFI 006 TYPE 3 ASBETSOS SURVEYS f1 1R Jim Cumberton 

Jim Cumberton 

I 

Information 

I 
BUILDINGS TO BE DEMOLISHED 

~ 
- Issued 20.05.08 

Response Received 05.06.08 

Edinburgh Tram equest For I Closed IRFl-00007 , BSC-7 I Bilfinger Berger Civil -- I RFI 007 - l STATUS OF REQUIRED WORKS 
Network Information TO CLUBHOUSE AT 

MURRAYFIELD 

I I I I I I Issued 20.05.08 I I Response Received 12.06.08 -

16:40:00 
122/07 /2008 

122/07/2008 
16:48:08 

17:00:00 
122/07/2008 

122/07/2008 
14:41 :46 

---
14:44:00 

122/07 /2008 

. 
122/07 /2008 
14:47:39 

14:27:07 
!22/07/2008 

122/07/2008 
' 14:30:02 

, 22/07/2008 
114:32:24 

I 

Wednesday, August 06, 2008 18 :02 Processes Register Powered by BIW Technologies Ltd 

Open 

I 

Open 

I 

Open 

I 

Open 

_J 
Open 

I 

Open 

1open 

L 
Open 

Open 

I 
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BILFINGER BERGER SIEMENS CAF 

Civil 

Bilfinger Berger - Siemens - CAF Consortium 

10.5 Civil Works Procurement Schedule 

Edinburgh Tram Network lnfraco Contract : Period Report No 4 & 5, to 16 August 2008 
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Civil 

Bilfinger Berger - Siemens - CAF Consortium 

10.6 Change Register 

Edinburgh Tram Network lnfraco Contract : Period Report No 4 & 5, to 16 August 2008 
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ETN INFRACO NOTIFICATION of tie CHANGE (INTC) 
BILFING~ l! ~RGER SIEMENS CAF &Ii 

I a) (b) (C) 1 • ) I • ) Pl ( O) ( n ) l>I 0) 1•) (I) 

TCN Ref . 
Description 

Date Method Estimate Requt~~.~~t~ Delay Estimate (W .. 111, VaJue Estimate 1•0••> Done section Actions/Comments 
No Nollfted 

•"™•')i:s.e~·J) Due Extended Submilted Start Finish Duration reed Submitted A reed ""' S.."":itt.1,i(Se.-.,4] 

The Issued fOf Construction (IFC) dates from the Design 
Delivery Programme have been entered into the 

.1J6l1Schedule Part 15 Programme and there are differences I 
from the Base Case Assumption resulting in a Notified 

22/05120081 0 I 4 I 19/0612008! o3.1l712oo8 I 12106t2008 - 26/03/20101 OM:)6/20101 67 days I TBA I TBA I TBA I N I 6 I I SEE 1(0) 

Oeearture • SECTION A 
The Issued !Of Construction (IFC) dates frOfn the Design 
Delivery Programme have been entered into the 

1.ll!l lSehedule Part 15 Programme end there ere dmerenees I 
from the Base Case Assumption resulting in a Notified 

22ftl5120081 0 I 4 I 19,06120081 o3.1l712oo8 I 1210St2008 - 23/04/20101 16/06/20101 23 days I TBA I TBA I TBA I N I 5.6.7 I I SEE 1(0) 

O~erture - SECTION B 
The Issued fOf Construction (IFC) dates frOfn the Design I 

22/051200J I I I I . 
i 

Delivery Programme have been entered into the 
19/06120081 03.1)712008 1 12/06/2008 

I 
Schedule Part 15 Programme and there are differences 0 4 20,0112011 I 26/03/2011 I 65days I TBA I TBA I TBA I N I ALL I I SEE 1(0) 
from the Base Case Assumption resulting in a Notified 
Oeearture • SECTION C 
The Issued !Of Construction (IFC) dates frOfn the Design 
Delivery Programme have been entered into the I 

22ftl51200~ I I 19/06120081 03.1)712008 1 12/06/2008 • 19/07120111 22/09/20111 I I I I I ALL 
I I• Revised Estimate submitted 

.lli2J ISehedule Part 15 Programme end there ere dmerenees 0 4 66 days TBA 5.118.438 TBA N 
from the Base Case Assumption resulting in a Notified 
O~erture - SECTION O 
Instruction to proceed with The Hilton Hotel Car Parle 
(Letter PRO.lnfraco.2110 dated 09/05/08) is w"'1< in I 22/051200~ l u.3 1 19/06120081 03.1l712008 I 11,06/2008 1111 I I I I I I I I I .. Meeting to be arranged to agree 

1 !respect of Undefined Provisional Sum Item 1 0 TBA TBA TBA TBA 90.068 TBA N 
AccommOOation Works, in Schedule Part 4 Appendix B 
Table 2 
Receipt of lie letter PRO.lnttaco.2106 dated 9 May 2008 

;} instructing u.s to proceed with road surveys. 30/051200 D 3. 4 TBA I 
I 
I 

TBA I 
I 
I 

TBA I 
I 
I 

TBA 94.578 I 
I 
I 

TBA N 1C.1D.2 •Ongoing.Actual costs being recorded by BBS 

Received tie letter PRO.lnfraco.2107 dated 9 May 2008 • 1FC Review tobe carried out. To be returned 18/07/08 

4 1
1nstructing us to proceed with Russell Road Bridge which 

22/031200 D 1, 2, 3 TBA TBA TBA TBA TBC TBA N 5A 
by HM. BB to price on receipt of BoO - Ongoing 

- is a notified departure and ma.ndatory tie Change. 

Received lie letter PRO.lnfteco.2108 dated 9 May 2006 r J r 1. 2. 3 l r T I r I l T T l ' IFC Review tobe earned out. Issued toJM- Ongoing 
i !instructing us to proceed with Haymar1<et Viaduct which 

2
2/051200 

0 0 TBA TBA TBA TBA TBC TBA N 
Is a notifled departure end mandatory tie Change. 

Received lie letter PRO.lnfreco.2109 dated 9 May 2008 'Multiple prOblems preventing S1art see letters and RFI • 

6 1
1nS1ructing us to proceed with Gogerburn 'Btidge· (read 

22/051200 D 1, 2, 3 TBA TBA TBA TBA TBC TBA N 7 
Ongoing 

- as Surcharge subject to tie confirmation). 

tie Representatives request for a hard sta.nding at ~ tie looking at deleting if so lnfraco can claim abortive 

z Haymarket Yards. 23/051200 D 3. 4 TBA TBA TBA TBA 43.1 31 TBA N 2 Estimating costs - Ongoing 
I I I I I I 

""~"'" QRl• 409 ~•·•••••• &iA., IM ilas• Qil1a Qesigo 
! lofe""elie• eMeoSi•o ,~, Sesig• p"pa,es ~11~e SSS Q ~ +QA +QA +QA +QA ~ +QA l>I Al.I. ~ 

The GUARD areheOlogical dig currently ongoing in the •ongoing 

2 
area of Gogar Tramstop is delaying and disrupting the 

0 4 TBA TBA TBA TBA TBC TBA N 
lnfraco in accessing Gogar Land!oll and eS1ablishment of 
the site offices for Section 7 
The GUARD ereheOlogicel dig currently ongOlng In the 

I I 
i I i I I 5C I r ongoing 

OJ I 1 10 l"rea of Gogar Tramstop is delaying and disrupting the 28/051200 D 4 0 TBA TBA TBA I TBA TBC I TBA N ,, - lnfraco in accessing and establishment of the site offices 
fOf Section SC 

OJ 
0 I 0 

I :!:! L , ...• , .. : .... ,~ ... "..._ .• ,,:. • .: ........ '.,..'~ .. .I ~ Q I 4 l ~I +QA I +QA I 0 I +QA I +QA I +QA I +QA I ~ I +QA I w I ~ I I ~ 

0 
c.n 11''""' ..... ~ ........... ~ 

28/051200JJ- 4 I I I 1---:l I 
~ I !'Ongoing 

area of Gogar Tramstop is causing damage to the tram 
(7) jl corridOf between Ch 710000 -710300. This area will nee 

I ~ 0 TBA TBA TBA TBC TBA N 
to be made gOOd once the topsoil removal Is COfnptete w pCXentialy delaying and disrupting the lnfraco WOfks 

I~ 

0 
...i,. 

I\) W:\3_Execution\GB 25.1.201 ETN lnfreco Contract\C Change Management. Estimate & Cost Conlrol\02 Change order estimate\1 . tie Changes\1 . Change Re~Clhotolle Register 07/08/2008 
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OJ ,, 
OJ 
0 
0 
0 
c.n 
(7) 
~ 
w ,~ 
0 
...i,. 

I\) 
........ 

ETN INFRACO NOTIFICATION of tie CHANGE (INTC) 

I a) (b) (C) 1 •) I•) Pl ( O) (n) 

TCN Ref. 
Description 

Date Method Estimate Requt~~.~~t~ Delay Estimate (W .. 111, 
No Nollfted 

•"™•1>\;Ste~.,, Due Extended Submitted Start Finish Duration 
Nctified Departure in accordance with paragraph 3.4.5.1 
and 3.5 Schedule Part 4 due to CEC Planning consents 
delay as communicated to tie by SDS by email on 21-05-

ll IOS in connection with Rosebum Terrace Bridge, 
TramS1oP and Retaining Wal.ls A and B between 3 April 

28/05/20081 D I 4 0 I TBA i TBA i TBA i 

end 28 April 2008 specifically but is en ongoing problem 
throu hoot the lnfraco Contract 
Notified Departure in accordance with paragraph 3.4.5.1 
end 3.5 Schedule Pert 4 due to the MUDFA Contractor 

I 

not navlng completed the 800mm die Weter Main 
i .li I diversion in the Depot a.re a in accordance with the I 28/051'20081 0 I 4 0 I TBA I TBA I TBA I 

I I I 
I requirements of the Programme causing delay and 

disl\lplion to the lnfreco's intended sequence. 

Notified Departure in accordance with paragraph 3.4.5.1 
end 3.5 Schedule Pert 4 due to the MUOFA Contractor 
net having completed the 250mm dia Water Main 

ii I diversion in the Depot area In accordance with tne 
requirements of the Programme causing delay and 

I 28/0S/'20081 0 I 4 0 I TBA I TBA I TBA I 
disl\lption to the lnfreco's intended sequence. 

Notified Departure in accordance With paragraph 3.4.5.1 
end 3.5 Schedule Pert 4 due to the MUDFA Contractor 

I 

16 1
not having completed the 1500mm dia Sewer diversion i,

1 - the Depot area fn accordance wfth the requirements of 28/051'20081 D I 4 0 I TBA I TBA I TBA I 
the Programme causing delay and di$1\1ption to the 
lnfraco's intended se uence. 
Notified Departure in accordance with paragraph 3.4.5.1 I I l 
end 3.5 Schedule Pert 4 due to conflict with the 1500mm I I I ll l dia. Deep sewer under the MUDFA Contract With the 

28/051'200 0 4 0 TBA TBA TBA 
South Gyte Access Bridge west abutment piled 
foundations paentially causing de1ay and disruption to 
the lnfraco's in.ten.ded seguenee. 
Notified Departure in accordance with paragraph 3.4.5.1 

I I and 3.5 Schedule Pert 4 due to the MUD FA Contractor I I I 
I I I I I 

18 1
not having completed the vartous Utility ~rsions in the 

28/051'200 D 4 25/06/2008
1 

25/06/2008 I 11/0612008 NIA 
I 

NIA 0 - Depot area in accordance with the requirements of the 
Programme causing delay and disruption to the lnfraco·s 
intended se uence. 
Retrospective tis instruction to carry out Archaeological 

~ survey to the Caley Ale House as tie letter DEL CORR 
176 dated 8th May 2008 

02/06/200 0 4 30/06/2008 30/06/2008 02/06/2008 NIA NIA 0 

I I 

'5 9.R I IRde~Ae" s:i:,Ql461QA91 $11M i:eq1.i'~iA9 El.A iA~i:w,il;iA 
ii G 4 ~ ~ ~ +BA +BA +8A. iFI a&&E1FdaF1&8 1 r,iU::i Sel:ladwla 12ai:i 4 pai:agrapl:I 4 .5 

...,~ •• ~,, B Pe~ a ;eele ~ "'"' i 

Notified Departure in accordance with 3.4.37 and 3.5 
Schedule Part 4 due to the Asbestos Survey carried out 

21 
lby tie and the presence os Asbestos in the Caledonian I 

02/06/20081 D I 4 I 30J06!20os; 30/0612008 I ouo612oos - TBA ! TBA ' TBA ! - Ale House causing delay and disruption to the lnfraco's I 

Intended programme and methOd olwork 

Notified Departure in accordance with paragraph 3.4.37 
end 3.5 Schedule Pert 4 due to the Asbestos survey to 

ll lbe carried out by tie and the presence of Asbestos in the 
existing Steps to Haymarket Station Carpar1< causing 02/06/200 0 4 TBA TBA TBA 

delay and disruptioo to the lnfraco's intended programm 
end method of work. 

W:\3_Execution\GB 25.1.201 ETN lnfraco Contract\C Change Management, Estimate & Cost Control\02 Olange order estimate\1 . tie Changes\1 . Change Re~e Register 

BILFING~ l!~RGER SIEMENS CAF &Ii 
l>I 0) 1•) (I) 

VaJue Estimate 1•0••> Done section Actions/Comments 

reed Submitted A reed ""' s..~1;.i:s..""'•4! 
• Phe.se 1 b . Check with SDS 

TBA I TBC i TBA I N I ALL 

• Pending MUOFA Completion - Ongoing 

TBA I TBC I 
I TBA I N I 6 

• Pending MUOFA Completion - Ongoing 

TBA I TBC I TBA I N 

.. Pending MUOFA Canpletioo .. Ongoing 

TBA I TBC I TBA I N 

I • Pending MUOFA Completion - Ongoing 

I TBA TBC TBA N 5C 

I 
I EEL Parlt lht IAff:eee le eBteiR qwetes fer al&FJRl€GTJ:fle 

0 36,732 
I 

TBA N 6 • Agreed in Principal. Subject to actual EO .. TNC 
Required 

• Agreed in Principal and Paid · TNC Required 

0 5.234 5.234 y 

+8A. ~ +8A ¥ 'l ~ 

• Agreed in principal .. TNC Required 

TBA I 8.509 . TBA I y I 

• survey Requirement - To check with Grahams 

TBA TBC TBA I N 

07/08/2008 



ETN INFRACO NOTIFICATION of tie CHANGE (INTC) 
BILFING~ l!~RG ER SIEMENS CAF &Ii 

I a) (b) (C) 1 •) I•) Pl ( O) (n) l>I 0) 1•) (I) 

TCN Ref. 
Description 

Date 
Type Method Estimate Requi red Date Delay Estimate (W .. 111, VaJue Estimate 1•0••> Done section Actions/Comments 

No Nollfted t'l 111 1,oO.l fllij 

•'™•I> \;Ste~.,, Due Extended Submitted Start Finish Duration reed Submitted A reed ""' s..~1;.i:s..""'•4! 
Nctified Departure in accordance with paragraph 3.4.36 "Awaiting tie Response 
and 3.5 Schedule Part 4 due to the additional 
requirement to demOlish the access steps to Haymar1<et 

02106/200 D 4 30/06/2008! 30/06/2008 02106/2008 TBA TBA TBA TBA 4,040 TBA I N 
Statioo Carpark causing delay and disruption to the 
lnfraco's intended programme and method of wor1<. 

Instruction to proceed with Verity House Access Road "Extended Estimate date required 

~ p,e IFC 03/06/200 M 1.2.3 TBA TBA TBA TBA TBC TBA N 

lnstruetion to proceed with the demOlition of Caley Ale • Extended Estimate date required ,~ House pre IFC 03/06/200 M 1.2.3 TBA I 
I TBA I TBA I 

I TBA TBC I TBA N 

Delay to issue of Picardy Place (Balch1/13) to CEC fOf "tie response received 

l2 1::s~~~~'.~~~~i6% ~~!: 4a~i::·2~:~ 16/06/200 D TBA TBA TBA TBA TBC TBA N 
• BBS ha~ written to SOS requesting comments I 
supporting info. 

accordance with Schedule Part 4 ara ra. h 3.4.5.4 .. Current! awaitin, SOS res onse 
Delay 10 Issue FOf Construction (IFC) Submissions - "tie response received 

1 
1
section 1 O due to changed approval periods notified by • BBS have written to SOS requesting comments I 

! lZ SOS in attached letter ULE90130-01-LET-00671 dated 4 16/06/200 M TBA I TBA TBA I TBA TBC TBA N supporting Info. 
June 2008 in accordance with Schedule Part 4 paragrap .. Currently awaiting SOS response 
3.4.5.1. 
Delay to Issue FOf Construetion (IFC) Submissions - • tie response received 
Section 1 B due to changed approvaJ periods notified by .. BBS have written to SOS requesting comments I 

1§. ISOS in attached letter ULE90130-0HET-00670 daled 4 16/06/200 M TBA TBA TBA TBA TBC TBA N supporting Info. 
June 2008 in aceOfdanco with Schedule Part 4 paragrap • Currently awaiting SOS ,esponse 
3.4.5.1. 
Delay 10 Haymar1<et Station Car Par1< Access Road due I I I I "tie response received 
additional and revisions initiated by tie notified by SOS in • BBS have written to SOS requesting comments I 

~ !their response to attached Technical Query BBS 006 16/06/200 M TBA TBA TBA TBA TBC TBA N supporting Info. 
dated 5 June 2008 In acc0<danee with Schedule Part 4 • Currently awailing SOS response 
ara ra h 3.4.5.4. 

lnstruotlon to SOS to accelerate the delivery or IFC to • tie response received 
meet the BBS programme as SOS Letter 00331 in 

16/06/200 M 1, 2, 3. TBA TBA TBA TBA 21.184 TBA N 
.. BBS have written to SOS requesting comments I 

;iQ l accOfdance with Schedule Part 4 paragra.ph 3.4.5.5. supporting Info. 
I I • Current! awaitin SOS res onse 

Instruction to SOS to provide a single handrail to Telford .. tie response received 

31 I Road Bridge as SOS Lener 00237 in aecOfdance w'rth 16/06/200 M 1, 2, 3, TBA TBA TBA TBA TBC TBA N • BBS have written to SOS requesting comments I 
- Schedule Part 4 par89"'ph 3.4.1.3. supporting info . 

.. Currentl awaitin SOS res onse 
cec failure to appr- Wihin agreed timescales as SOS • tie response receMd 

n l letter 00257 in accordance with Schedule Part 4 16/06/200 M TBA TBA TBA TBA TBC TBA N 
.. BBS have written to SOS requesting comments I 

paragraph 3.4.5.1 I I I I 
supporting info. 

I I .. Current! awamn SOS res onse 
NetwOfk Rail failure to approve within agreed timescales .. tie response reeerved 

33 1
as SOS Letter 00266 In accOfdance with Schedule Part 

16/06/200 M 1.2, 3, TBA TBA TBA TBA TBC TBA N 
• BBS ha~ written to SOS requesting comments I 

- paragraph 3.4.27 supporting info . 
.. Current.I awe.11in SOS re onse 

New Requirements introduced by Public Realm Design • tie response received 
ll I Workbook as SOS letter 00648 in accordance with 16/06/200 M TBA TBA TBA TBA TBC TBA N 

.. BBS have written to SOS requesting comments I 
Schedule Part 4 paragraph 3.4.43 I I I I supporting info. 

I I • Current! awaitin SOS res onse 

OJ 
New Requirements introduced by Public Realm Design • tie response received 

~ 
Wa1(book as SOS letter 00645 in accordance with 

16/06/200 M 1, 2, 3. TBA TBA TBA TBA TBC TBA N 
.. BBS have written to SOS requesting comments I ,, Schedule Part 4 paragraph 3.4.43 supporting info. 

OJ • Currentl awaltin SOS res onse 

0 Delay and Disruption to Crew Road Gardens Bridge IFC .. tie response received 

0 ~ 
as SOS Letter 00239 In aecOfdanee with Schedule Part 

16/06/200 M TBA TBA TBA TBA TBC TBA N 
• BBS have written to SOS requesting comments I 

paragraph 3.4.5.1 supporting info. 
0 I I I I I .. Current! awa.itin SOS res onse 
c.n Delay and ~ruplion to Roseburn Terrace Bridge, • tie response receMd 
(7) 

1l 
Roseburn Tramstop, Roseburn Retaining Walls IFC as 16/06/200 M TBA TBA TBA TBA TBC TBA N 

.. BBS have written to SOS requesting comments I 

~ SOS Letter 00238 in accordance wkn Schedule Part 4 supporting info . 

w paragraph 3.4.1 .3 .. Currently awaJting SOS response 

I~ 

0 
...i,. 

I\) W:\3_Execution\GB 25.1.201 ETN lnfraco Contract\C Change Management, Estimate & Cost Control\02 Olange order estimate\1 . tie Changes\1 . Change Re~Chdf'l{fe Register 07/0812008 
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ETN INFRACO NOTIFICATION of tie CHANGE (INTC) 
BILFING~ l!~RG ER SIEMENS CAF &Ii 

( •) (b) (C) .. ) (n) ••• 0) .. ) (I) 

TCN Ref. 
Description 

Date Delay Estimate (W .. 111, VaJue Estimate c•o••> Done section Actions/Comments 
No Nollfted 

Start Finish Duration reed Submitted A reed ""' S..N:Q.1,i i:s..""'•4! 

Delay and rnsruption to Roads detailed design as SOS • tie response received 
~ f etter 01074 in accordance \1/ith Schedule Part 4 16/061200 TBA TBA TBA TBA TBC TBA N 

.. BBS have written to SOS requesting comments I 
paragraph 3.4.5. 1 supporting info. 

• Current! awaJtin, SOS res onse 
Delay a.nd Disruption to Roads detailed design as SOS • ue response received 

39 
lletter 01074 in accordance with Schedule Part 4 

16/06/200 TBA TBA TBA TBA TBC TBA N 
~ BBS have written to SOS requesting comments I 

- paragraph 3.4.5.1 supporting info. 
"Current! awa.ltin SOS re onse 

Delay a.nd Disruption to Ground Investigation as SOS "tie response received 

~ l ~rter 00647 in accordance with Clause 18 and Clause 16/061200 TBA TBA TBA TBA TBC TBA N 
• BBS ha~ written to SOS requesting comments I 

I I I I supporting Info. 
I I I I .. Currentl awaitin, SOS res onse 

Delay and Disruption to Raveiston Tramstop, Ravelston " tie response received 

41 I Dykes Bridge, Rose bum Retaining Walls as SOS Letter 
16/061200 TBA TBA TBA TBA TBC TBA N 

• BBS have written to SOS requesting comments I 
- 00241 In accordance with Schedule Part 4 paragra_ph supporting Info. 

3.4.1.3 • Current! awaitin SOS res onse 
Delay and Disruption to Ravelston Tramstop • tie response received 

42 !Landscaping as SOS Letter 00247 in accordance with 
16/061200 TBA TBA TBA TBA TBC TBA N 

• BBS ha~ written to SOS reQuestlng comments I 
- Schedule Part 4 paragraph 3.4.1.3 

I I 
supporting info. 
"Curre:nu awaitin SOS res onse 

Delay and Disruption due 10 amended design for • tie response receiVed 
~ IShandwick Place Lighting as SOS Letter 00669 in 16/061200 TBA TBA TBA TBA TBC TBA N 

.. BBS have written to SOS requesting comments I 
accordance wit.h Schedule Part 4 paragraph 3.4.1.3 supporting info. 

• Current! awaJtin, SOS res onse 
TNC001 - Amendments to Ocean Terminal Layout 

ii I 28/05/200 TBA TBA 25 days TBA 208,092 TBA N • BB to submit revised estimate 
I I I I 

Delay a.nd Disruption due to amended design for A2592 "tie response received 

4 
Bairour Street Tram StOP as SOS Letter 00701 in 

04/07/200 TBA TBA TBA TBA TBC TBA N 
• BBS ha~ written to SOS requesting comments I 

il laccordance with Sohedule Part 4 paragraph 3.4.1.3 supporting Info • 
.. Currentl awaitin, SOS res onse 

Delay and Disruption due to amended design for " tie response received 

46 1
soS250040 • 1 B Roads,Street Lighting.Landscaping an 04/07/200 TBA TBA TBA TBA TBC TBA N 

• BBS have written to SOS requesting comments I 
- Drainage as SDS l etter 00701 in accordance with I I I I supporting info. 

Schedule Part 4 ara ra h 3.4. 1 .3 I I • Currentl awaitin SOS res onse 
Delay and Disruption due to amended design for • tie response received 
SDS24720- Issue Roads Design to Roads Authority for • BBS have written to SOS reQuestlng comments I 
Approval Section 1A1 ,SDS87870 . Issue Roads Design supporting info. 

47 I to Roads Authority for Appr=I Section 1A2,SOS88010 04/07/200 TBA TBA TBA TBA TBC TBA N 
• Currently awaiting SOS response 

- Issue Roads Design to Roads Authority for Approval 
Section 1A4 as SOS letter 00703 in accordance with 
Schedule Part 4 paragraph 3.4.1 .3 

I I I 
Additional TRO Drawings as SOS letter ref ULE9013Q. "Currently awaiting tie response 

48 1sw-LET-01100 dated 4th July . inconjuction with SOS 
Agreement Scedule Clause 15, and Schedule 4 aause 15/07/200 0 3 12/08/2008 12/08/2008 15/0712008 NIA NIA NIA TBA 3,573 TBA 

3.5. 5.4 

49 
TNC 6 : Bernard Street Public Realm Works 

30/05/200 I 1.2&3 27/06/2008 27/06/2008 17/0712008 NIA NIA NIA TBA 2,645.624 TBA 
"Awaiting further approval for proposaJs. Unlikely to go 
ahead 

I 50 
Various Traffic Signal reQuirements lie letter 28/01119001 TBA I TBA TBA I TBA TBA I TBA TBC TBA N INF CORR.038 1617/8 

OJ TNC002 : Utilities diversions & associated works deeme • Potential difficulty in getting approval 
more suitable for inclusioo with lnfraco works rather than ,, 2 51 MUOFA works. Issued with dra'Nings & schedule. 

25/07/200 M 22/08/2008 22/0812008 25/07/2008 TBA TBA TBA TBA 94,850 TBA 

OJ 
0 TNC003 : UtiHties diversions & associated woc1cs deeme 

22/08/2008, 22/08/2008 1 25/07/2008 I I I I I I I I I I t· Potential difficulty in getting approval 

0 3 52 
more surtable ror incl'usiOC'I with lntraco works rather than 

25/07/200 M 13 TBA TBA TBA TBA 190.008 TBA 
0 I MUOFA works. Issued with drawings~ schedule. I I 

c.n I I I 
TNC004 : Utilities di~rsions & associated works deeme I I ~~I 

1----i--i--r-rPotential difficulty in getting approval 
(7) moce suitable for inclusion v.ith lnfraco worlcs rather than 
~ 4 53 MUOFA works. Issued with drawings & schedule. 25/07/200 M 22/0812008 22/08/2008 25/0712008 13 TBA TBA 236,901 TBA 

w 
I~ 
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...i,. 

I\) W:\3_Execution\GB 25.1.201 ETN lnfraco Contract\C Change Management, Estimate & Cost Control\02 Olange order estimate\1 . tie Changes\1 . Change Re~~e Register 07/0812008 
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ETN INFRACO NOTIFICATION of tie CHANGE (INTC) 

~ , - , , - , !.!l ,-, 
TCN Ref . 

Description 
No 

tie '"-~ 
TNC007 : St Andrew Square Public Realm Woc1<s as 

7 54 
CEC specification (Draft). Site forming extended area 
c,ver lnfraoo con1raet. Issued w11h drawings & 
Soecification Volume 2 Part 7. 
Delay a.nd Disruption due to 1a1e approval by CEC or 

55 
SDS27980 ·3C Roads,Streel Lighling,Landscaping as 
SOS Leller 00256 daled 81h July 2008 and in aocordanc, 
w11h Schedule Part 4 oaraoreoh 3.4. 1 .3 
Delay a.nd Disruption by CEC due to late registering 
Sesclion 1A Balch 1/08 (Foot of the walk tram stop and 

I 56 associated tine of route) as SOS Letter 00721 dated 11th 
I July 2008 a.nd in accordance with Schedule Part 4 

loaraoraoh 3.4. 1 .3 
Delay and Disruption due to late approval by CEC of 

57 
Section 1 Oas SOS Letter 00722 dated 7th July 2008 an, 
In aecordaneo with Schedule Part 4 paragraph 3.4.1.3 

Delay and Disruption due to notifice.tion from CEC wilh 
I respect to road safety Auditors comments for Haymarket 
I 58 !>tea or Section 1 O es SOS Letter 00733 dated 11th Jul 

2008 and In aecordaneo with Schedule Part 4 paragraph 
3.4.1 .3 
Notified Departure in aecordane.e with 3.4.37 and 3.5 
Schedule Part 4 due to the Asbestos survey carried out 

59 
by tie end the presence os Asbestos In Plots 
75,77.92.103,130 & 150 causing delay and disruption to 

I 
the lnfraco's intended programme and method of work 

Notu 
t O =Nc.t1f.t<IOeoor1'.reONmtdlitChantJt 

M :: NoU"4 0.<>ert\A .,.!lal'ldSCoryt1t CNn9(1 

I ::11e~ruct;00 

I =~l&OtR8bl$ 

2 =OtoV&<IRal(ls 

3 ::fWR&IMSl'ldPnoes 

' :Cost 
Or any«JmtN\00041 

3 C()I"!~ PM.ne, and Sitt: Sk:t1on M9ded 

e 9- BB O<S tolowed b!)' 18 

~ , - , l!.l ... !.!l . .. !.!' . . . 
Date Estimate Requi red Date Type Method 
Nollfted t'l1111,oO.l fllij 

r.s. •"™•1> \;Ste~.,, Due I Extended 

22/06/2008122/0812008 25/07/2008 0 
I 

29/07/2008 M 1,4 26/0812008 TBA 

29/07/2008 M 1,4 26/0812008 TBA 

29/07/2008 M 1,4 26/0812008 TBA 

29/07/2008 M 1,4 
I 

26/0812008' TBA 

31/07/2008 M 4 28/0812008 31/07/2008 

I 

BILFING~ l!~RGER SIEMENS 

(n) i• I ~ . .. , .. , 
fd-201!l101t -, "' ··-~ ......... Delay Estimate (W .. 111, Va.Jue Estimate (<Ge•> Done section 

Submitted Start Finish Duration AOreed Submitted Aareed ""' S..N:Q.1,i i:s..""'•4! 

251(1712008 13 TBA TBA TBA TBA 9.934.437 TBA 

TBA 0 TBA TBA TBA TBA TBC TBA N 

I TBA 0 TBA I 
I 

TBA I TBA I 
I 

TBA TBC I TBA N 

TBA 0 TBA TBA TBA TBA TBC TBA N 

I TBA 0 TBA I TBA 
I 

TBA I TBA TBC TBA N 

31/0712008 TBA TBA TBA TBA 26.227 TBA N 

I I I I I 

18.763.044 5,234 
0 Total 

W:\3_Execution\GB 25.1.201 ETN lnfraco Contract\C Change Management, Estimate & Cost Control\02 Olange order estimate\1 . tie Changes\1 . Change Re~C?trdtl{le Register 

CAr &Ii 
l.!l ... 

Actions/Comments 

"Awaiting further approval for proposals. Unlikely to go 
ahead 

'Agreed in principal · TNC Required 

07/08/2008 



m 
BILFINGER BERGER SIEMENS CAF 

Civil 

Bilfinger Berger - Siemens - CAF Consortium 

10. 7 Organisation Charts 

Edinburgh Tram Network lnfraco Contract : Period Report No 4 & 5, to 16 August 2008 
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Edinburgh Tram lnfraco 
ORGANISATION CHART 2 Track & Systems 
Rev. 24-Jul-08 

m 
BILFI NGER IBERGER 

Civil 
SIEMENS CAC -.. 

Qu.ility & Approv.i l 
Project Management E&M Systems 

Manager• 
Frank Wenzel I Project Director Commercial Director 

Roland BrOckmann Alfred Brandenburger 

Documentation I 
1 I 

IT Management ~ Team Assistant 
Frank Wenzel 

II 
System Engineering II Valerie Clementson Contract M.inager I 

Robert Kramer '- Quantity Surveyer 
Henry Norton 

He.ilth & Safety 
Manager• '- Requirement 

Steve von Bertele Manager - Trackwork 
Controlling I Reponlng 

Trackwork 
~ Manager 

Mathias Hecht - Project Manager Commercial Manager ,__ 
N.N. 

Project Klaus D1eker Axel E1ckhorn 
lnterf:tce Scheduling ._ 

H Mathias Hecht M:tnager -· Change Manager 
Klaus Dieker SIG I TEL I SCAD A SIG I TEL I SCAOA Frank Wenzel 

'- Project M:1n:1ger - Commercial Man:1ger 
lmmunis:ttion Steffen Roehner Michaela Wagner y •reporting E & B, EMC Logistic I Stor:tge 

to STS & Manfred Menge N.N. 

IMOTK OLE / TPS OLE /TPS 
~ Project Manager ,_ Commercial Manager 

RAMS Goran WencJt Christiane Pe1sert -Uwe Tittelbach 

TLC I LVO / MV TLC / LVO / MV 
lnstal lation .__ Project Manager .__ Commercial Manager 

Manager - Nick Conboy Steve Herrtett 
N N. 

Testing & OWE OWE 
Commissioning "- Project Manager - Commercial Manager 

Manager - Norbert Wunder AXel Elckhorn 
N.N. 

y Training Back Office 

Manager - Christiane Thurau 

N.N. 

Rolling Stock 
Interface Manager .__ 

Norbert Wunder 
2008-07-24 Org-Chart V5 
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