
Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 

CJ Ea�thw?rks • · · · ··· · · · '  · · · "  · · · ··· · · · '  · · · ·tti · $ase/ · 
Eb Walls 

• ETI Roof • 
I I I I 

CJ • Par�pet Walis 
I I I I I 

ETI • Finishes 
I I I I 

22-Feb-1 1 1 7:0 

__ ..... _ .... _ .... _ ....... _ .... _ .... _ ..... ____ 0$-Noy-1 2: Murrayijeld �etaining Wall� (S�1 D) 
___ _._._ __ .__.. __ ..__._._ __ .__.. ______ O�-No�- 1 2: Ne\wor� Rail Form C Subir,issipn & Approvais 
1::::::::::: ::1 l',Jetwork Rail Rorm c West. end fDiling Platform Submission & �pprovai 

I I Network Rail Form c West. !ind PilingSubrnission & Approval 

I I f\Jetwprk Rail f'orm c to� Piling PlatformS�bmi�ion & Appro�al 
_ _ _ _ _ _ _ _  ,_ _ _ _  _, - - - - - - - + - - - - - - - - ,- - - - -; - - - - - - - - + - - - -; - - - - - - - - + - - - - - - - - ,- - - - -; - - - - ,-

I I 1',Jetw�rk Rail Rorm C T�e Sheet PilinQ Submi�ion & Ap�rov�I 

Eµ !nst.a!latio(, of �heej piling to \,vest.�rn �nd (Wo�) (\/1.!PP) • 

• EZl Const.ruction of st.eep green slope section (WPP) 

• Cy Construction of mod blocbk wall to west.em end (Wol) (WPP) • 

- inst.ailatio� of (ower Ballast. (WPP) 
- - - - - - - + - - - - - - - - ,- - - - -; - - - - ,- - - - + 

111111111111111 OLE Co�st.ru�tion (WPP) 

- puct!ng ai,d drain�ge (\JVPP) 

,.. .... -.-... -.-...... 22-Feb�1 2, Constructk>n 
• II] Sit� Cl�ara�ce I Test.ing I Design Chee� 

· · · · · · · o · s11eei riii�g 

1, : : : : : : : :J • Bui� Exq3vatipn 

,::::::::, ::::::::::::::::::, :1 Greer, Slo.pe 

• EJ • Pa�apet 

• 11111111 OLE Poles and Cabling 1WPID) 

___________ .... _ ....... _ ....... 1 6-,1\pr-1 �. W:ater pf L�ith �ridg� (S�1 E) • 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

------------1111111r 1 7-Nov-11 , N�twqrk R�il Form t submi�ion ll< Approv�I 
o �obil� cra�e �orki�g p1�uorm to construct brid�e (Rorm C) · · · · · · 

O l�st.all�tion of sreet piling to cjentr$ pie� (WPP) • 

O l�st.all�tiori of bpred piling to 6entr� pier (\NPP) . 
I I I I I I I I I I I 

Page 1 7  of 38 

Page 182 of 204 

111111111111111 Actual Work + + Milest.one 
j::::, ,,,,,,,,,,,,,,,,,,,,:::J Remaining Work •o--•o Summary 
111111111111111 Critical Remaining Work 

24/02/2011 

BFB00056549 01 35 



Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 22-Feb-1 1  1 7:0 

D �ore� piling w�rkinQ pla�forrn to �ntr� pie� (Fo�m �) 

D • Co�stru9\ion of a�utm�nts (W�P) 

ED Construction of deck (WPP) 

Em Steel Work Carriei:l out by Maybe Cdnstn.lctiofl 
I I I I I I I I I 

· · � i1: -Mai-1 1 . ina611ng :wa�ks · · 

1/1 Sewer .Enabling .Works 

......... -... -.-.-.. -.-.._. 1 4-Mar-1 2, EastAl!>utment 
• I """"""""""""""""" f orrrjatio� to �ast �butr:rient. (Murray(ield) • 

'' """"
,
"""") •Ban�seat 

- - _J - - - '- - - - .l. 

D Phase 2 • 

....... _ ...... _ ........... Q9-D�c- 1 1 , Centre Pier . 
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,',,,,1 �eaf �ier • 

..--.-... -..-....... -... -.--. 07-Mar-1 2, Weist Aoutment 
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,1 • F o�matii>n to• Wefi_ A�utm�nt ($aird• Driv�) 

l/:/:/,1 Rhase 2 

,,. .... 11111111_.__.. .. 1 6-Apr- 1 :Z, S�per�ructure • 
• I /:/:/:/:/:/:/:/:/:/:/) .Brid�e D�ck � Fini�he� 

. . .  ·' · . . .  , . . . .  , . . .  · '· . . .  , . . .  ·' · . . .  , . . . .  , . . .  · '· . . .  , . . .  , . . .  · '· . . .  , . . .  ·' · . . .  , . . .  , . . . .  , . . .  , . . .  ·' · . O't>:N�v�1 2; Baifd Djive �etajning' VVa ,s (\/{8) . . • 
0$-Noy- 1 2 : Ne!wor� Rail Su�mi�ions & ARpro�als 

Sh�et �iling lo e�ster� end (Wpl) (forri, C) • 

Sh�et �iling �orKing �latfo�m M eastern end (Wol) (Rorm C) 

, , , , , , , , , , , , , ,! $hee� pili�g to .wes!ern �nd (Balg.reeri) (F�rm �) 
I I I I I I I I I I I I I I I 

I �hee� pili�g w9rkin� pla�for� to "!'est�rn e�d (�algr�en) (Fo�m q 
_ _ _ _  1 _ _ _ _  L _ _ _  _j _ _ _ _  1 _ _ _ _  .l. _ _ _ _  1 _ _ _ _  L _ _ _  _j _ _ _ _  1 _ _ _ _  .l. _ _ _  _j _ _ _ _  1 _ _ _ _  .l. µTI. Installation of sh�et pi!ing tp ea�ern end (Wc)L) ('i'lf PR) 

Eb lnstailatio� of iheet piling to i,vest�rn �nd (Salgreenj (WPP) • 

Page 1 8 of 38 

Page 183 of 204 

pa C�nstr�ctio� of r;nod ploc� wal� to �este�n e�d (B�lgr�en) �WPP) 

'"""""""""' ¢onslruction of mo� blopk w�II to �ast�rn �nd (\Nol) (WPP) • 

- Construction df NwR Access Road (WPP) . 
_ _ _  1 _ _ _ _  .l. _ _ _ _  1 _ _ _ _  L _ _ _  _j _ _ _ _  L _ _ _  .l. _ _ _ _  1 _ _ _ _  L 

- !nsta!latio� of �ower Ba!last (WPP) 

• Olg coristru6tion (WPP) 
I I I I I I I 

111111111111111 Actual Work + + Milestone 
i,:::,,,,,,,,,,,,,,,,,,,,,:::J Remaining Work •o--•o Summary 
111111111111111 Critical Remaining Work 

24/02/2011 

BFB00056549 01 36 



Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 

\' ''''''''''''''/' '''':') : Bui� Exq3vat!on 

j:::::::':::::::::::j : Starter �aye� 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,:::) G�een :Slop� 

I I I I I I I I I I ... ------------•_•_ "•_• _ _  •_• _ _  •_•_ .... _ _ 21 ��ay-;1 2, E3_algr�en �oa� Bri�ge (�22�) 

• 27 �Jan� 1 2, NetV0ork Rail Submissio�s & �pp�oval 
: 1 , ;I Bored: piling working: platform fo both abutments (Form C) 

1::::::::::: :I Sheet piling wqrking platform to west �butrnent (Form cj 

CI[] Con�ructlon �f bridge (WPF?) 

: IBO l�stall$tion of b�red piling to �oth $butr:rient� (WPP) : 

cm - ,ns1a11a11ori oi s11ee1;i>11ing to west abutment (WPP) 

III] Construction 0f mdd block wall tci> west abutment (W9) (WPP) 

: : : : : : : : : : : : : : : : :! :  Mqbile i:ran� working : platfprm \o pl�ce pc be�ms:(Forrn C} 

1 //l Ed�e parapet cahtile\Jer fclrmwbrk (WPI?) 

k 1 :  Pl�cing :of p� be�ms (WPP) 

•----------.- - :1 7�P:-eb�i2� East-fo�b-Utn1ent : 
I I I I I I I 

EB Sh�et Riling & E�cav�tion : 

n: : : : : : : :1 Bpred: Piling I E�cav�tio� I Te:sting: 

: CJ : Columns 

[Q Reinforced ;Earth Wall+Backfilling : 
I I I I I I I I I I I I I I I I I I I I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

, r: 1- :A�
ss 

�1atio:rm
-Ret wa"s

-
� Reinior,ced �arth 

CJ Pile �ap� 

,,. .... _ .... _ ..... ir 1 7-�eb-1 2, \f\/est Abutr:rient 
EB : Sh�et Piling e. Exi:avabon : 

I :::::::J B�red pmnq /Ex�vation � Te5ling : 
I I I I I I I I I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Page 1 9  of 38 

Page 184 of 204 

0 �oluinns : 
I I I I I I I I 

CJ R�infofced Earl� W�ll+B�ckfil!ing 

: D: Ac¢ess Plat�orm retai�ing )Nall � R$info�ced Eart� 

E] Pile Capi 
I I I I 

... -........ • •  21 -May-l 2, Bridge Deck 

111111111111111 Actual Work + + Milestone 
j::::, ,,,,,,,,,,,,,,,,,,,,:::J Remaining Work •o--•o Summary 
111111111111111 Critical Remaining Work 

22-Feb-1 1 1 7:0 

24/02/2011 

BFB00056549 01 37 



Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 

: 25�Jan-1 2, �etw�rk �ail A�� Bri�ge (S22�) 
-•-••-••-•• .. 1 5-Nov-1 1 ,  N�twork R?il S�bmi$sion� & Jlipprqval • 

�ng post wall lo e�st a�utm�nt (forrrj C) • 

King post piling wo�king platf�rm to east abutment (Forro C) 
_ _ _ _  I _ _ _ _  L _ _ _  _J _ _ _ _  I _ _ _ _  � _ _ _ _  I _ _ _ _  L _ _ _  _J _ _ _ _  I _ _ _ _  � 

$heel pili�g to wesj abutme�t (F<j>rm 9) 

Shee� piling working platform to west �butinen� (Form C) 

lnstallatio� of King �ost ':"all fo ea� ab�tm�nt (WPP) 

lnsta!latio� of �hee( piling to i,vest abutr,en\ (WPP) • 

Construction of bridge (WPF') 
_ _ _  I _ _ _ _  � _ _ _  I _ _ _ _  L _ _ _  _J _ _ _ _  I _ _ _ _  � _ _ _  _J _ _ _ _  I _ _ _ _  � _ _ _ _  I _ _ _ _  L _ _ _  _J _ _ _ _  L _ _ _  � _ _ _ _  I _ _ _ _  L • _ _  L • _ _  L • _ _  _J • 

I I Mobile crane working platform to remove extg li>ridge (Form C) 

[3] [;)emolitiori of �xistirig b�idge (WPP) 

l I Mobile cr�ne 'i'Jorklng �latfo�m M pla� pc bea�s (for� C) • 

[$] Placir,g of pc �earrjs (VVPP) 
,•----------... 2s�Jan-1 2, construction 

- - - - - - - + - - - - - - - - ,- - - -; - - - - ,- - - - + - - - -, - - - - ,- -

• J < ,I Sheet Pilin� 

Page 20 of 38 

Page 185 of 204 

j I Qemolish �xistir,g Bridg� Deqk I New Gill B�am� 

• D • New Bridge Deck & Parapets 

l";'' ' ' 'I • Parapets & F.inishes 

I] • installation of traffic light control - Junction 20� 
- - - - - - - + - - - -; - - - - - - - - + - - - - - - - - ,- - - - -; - - - - ,- - - - + 

: ,i;lllll!l-9$ 29�No�-1 1 ,  Balgree� Ro�d R�taini�g Wall - W9 • 
• 0 W 29�Nov!-1 1 ,  Construction • 
• 0 f ou�datiqns 

Eb Reinforced Ea�th Wall 

. D .  Co�ing • 

. . . . . . o H�ncir.�i1 . 

• .......... -...... -.-.... ...., 28�Nov�1 2,  Tra�kwo�k (1 �06�) 
• - �rep�re F<j>rm�tion � Lo�er �alla!,t 

11111111 OLE F'oun�ations 

• llllll!fflll Drainag� & d�cts • · · · '  · · · "  · · · ·'· · · · '  · · · "  · · · ·'· · · · '  · · · ·'· · · · '  · · · "  · · • \upp�r sJ
1i
as11 · 

111111 :rraCk Slcib 

111111111111111 Actual Work + + Milestone 
j::::, ,,,,,,,,,,,,,,,,,,,,:::J Remaining Work •o--•o Summary 
111111111111111 Critical Remaining Work 

22-Feb-1 1 1 7:0 

24/02/2011 

BFB00056549 01 38 



Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 

I • wayside pre�arajion f?r lo?ps(�) a�d bo�es( 1) 

� Tqp B�llast • 

. . tiii . Fencing & Rinistting 

-•-••-••-••-••-••-••-••-•--• 28�Aug�1 2, Balgreen Road Tram Stop 
w�yleaye i�ued 

I I I I I I I I I 

: : : : : : : : : : : : : : : : : : : : : : :) •Civil • Engi.nee�ing �nd Build�rs Work • 

22-Feb-1 1 1 7:0 

� Acdess for v isual inspectiofl for UM TraITT Stop installation (05A Bal9reefl Road) 
_ _ _  I _ _ _ _  L _ _ _  _J _ _ _ _  L _ _ _  � CJ .  Deliver and lhstall Shelter • 

• Acc;ess for E.S.M tram Stop inst�llation (05A Salgr�en Road) 

D Deliver and Install cubicle 
I I I I I I I 

I I !nsta!I LV Pow�r S�ppl� and LV Pow�r Eqµipm�nt • 

!//l Install Telecon Equipment 
_ _  _J _ _ _ _  L _ _ _  � _ _ _ _  I _ _ _ _  L _ _ _  _J _ _ _ _  L _ _ _  L _ _ _  _J _ _ _ _  I _ _ _ _  � _ _ _  _J _ _ _ _  L 

I I • Install Station Coritrol liqui�ment + ,Ll;FC 1!:qui�merit 

D . Papkag� Tei,\ Tr�mstop 

------------------.. 23-Mar-� 2, J�nn�rs D�po�itory Sub Station 
wayleave granted (swbstation area) 

m�ter i�ue for power supply c;larifi�d 
- - - - - - - ,- - - - -1 - - - - - - - - + - - - -; - - - - - - - - + - - - - - - - - ,-

""'::""::::::"":::::"": :::::"": :::::"": :::::"": ::::""::::::"'J Civil Engineering �nd Buildi�g Work� 

• + Access for visµal i�spe�tion for �&M $ub�atio� inst�llatiim (C;l5A �enn�rs D�po�itori) 

D • cab!e duct for Poli)ler lr,fee� 

v':::::::::::::::::,1 installation HV cable. 

+ Accejss ftjr E&M S�bst*ion installatior, (O�A Jer,ner� Depositpry) • 
I I I I I I I I I I I I I 

· · · • · rbwe� 1nfe�ci r�om �ub1ib Nef avaijabi� inc �v ciib1e · 

[I] . 1n51a11 H� P�wer Supply a�d E�uiprr,ent �SP� 

($] lnst�II L� Pov.rer �upply antj LV pow�r Equiprrjent • 

• • Ener�isatibn Scottish Power .  

1 //I • lnst�II T$1eco.m a�d Sqada . 
I I I I I I I I I I I I 

· · · · · · · · · · · · · · ·fr'.;; ,, · ins1a1idtion ai rfo Equipment 
I I I I I I I I I 

-•-••-••-••-••-••-••-••-••-••-••-.• 23-Jan-i 3, Q5B �algr�en �oa� (ex�.) to Edi�bur 

Page 21 of 38 

Page 186 of 204 

111111111111111 Actual Work + + Milestone 
j::::, ,,,,,,,,,,,,,,,,,,,,:::J Remaining Work •o--•o Summary 
111111111111111 Critical Remaining Work 

24/02/2011 

BFB00056549 01 39 



Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 22-Feb-1 1 1 7:0 

I I I I I I I I I I I I I I I I 

S�ugh�on �oad Nort� to �an�hea� (South 9y1e Access S�we� Div�rsio�) 

... ---------
- -

-
- -
-. :1 g�fuov:12: e i rX 1nstai1ations • 

I I I I I I I I 

• • Access for vis�al i�speciion to cable �its f�r cable laying BAL - SGT 

• + Access for vis�al i�speqtion for E�M 0tays!de i�stall$tion BA� - S$T 

• + f,cce� to cabl� pit� for �bl� layi�g B.!I.L - �GT 

• + Access for E&M wayside inslallafon B�L - SG"J: 
I I I I I I I I I I I I I I I I I I I I I I - - - - - - - - - - - - - - - - - - - - - - - - - - - - + Aqcess for � isuai inspecticin to �bl� p�s for �t>i� 1ayi�g S<$T - BNK

-

• Mcess for �isual ins�ecMn fo� E&M waysid� inst�llati?n SGT � BN K 
PJ !nsta!I Sig�alli�g W�ysi�e Equip�ent �GT - BNK 

• Access to cable pits for cable laying SGT - BNK • 

t Access for Ei&M wayside ihstallatiori SGT - SN K • 
I I I I I I I I I I I I I I I I I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - El- -

instai1 Eiebtr1� 1 ca Gies SGT � -BN K 
-

• • Acee� fo� vis�al in�pection for E&M �ayslde i�stall�tion BNK - El?S 

• • ,!l.ccei,s fo� vis�al in�peqtion \o ca�le Riis fqr ca�le laying BNi< - EPS 

O Install Signalling Wayside Equipment BAL - SGT 

E2I Install !Electrical Cables BAL - SG"J: 
I I I I I I I I I I I I I I I I I I I 

- - - - - - - - - - - - - - • o -. 1ns1� 11a11qr1 ai i>a 1e; an� bu11�1ng fixings � M (sf os�5 � �2 2032) - • 
D ln�all�tion M SIG-interlo�king cubi�le BPS 

• • l;\cce� to cabl� pit� for i;able layi�g BN K - EPS 

D .  Install Fibre Optic Cables SGT - BNK - EPS • 

• + J;l.cce� fo� E&� w�ysid$ inst�llatipn BN K - EP� 
I I I I I I I I I I I I I I I I I I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -o:

-
1nsta 11 Eiectr16a 1 Oab1ei BNK � �rs : -

QJ lnsta!I Fib�e Optic Cyabl�s B�L - �GT � BNK 

O in�alla(ion 9f  SI� equipm�nt 9n crpssoyer �PS . 

L I Overhead Catenary Line - 1 4  (52 0535 - 52 2032) 

D q;om�issipnin� of $ 1G-i�terlpcki�g cupicle EP� 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

: o
-
•1ns1�i1ation al pa 1is an� buiiding: rix1ngs -1:s (52 1 s27 - 52 3273) : -

Page 22 of 38 
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, I I I I I I I I I I I I I I I 

• + �cce� fo� vis�al in�peC1ion for E!l<M lijtays�e i�stall�tion EPS - EqP 

• + ,4.ccei,s fo� vis4al in�pecjion jo ca�le pits for ca�le laying �PS - EQP 
I I I I I I I I I I I I I 

1::::::::1 • Ov�rhe�d C�ten�ry �ine �1 5  (�2 1 �27 � 52 �273l 

111111111111111 Actual Work + + Milestone 
I:':': :,,,,,,,,,,,,,,,,,,,':') Remaining Work •o--•o Summary 
111111111111111 Critical Remaining Work 

24/02/2011 

BFB00056549 0 140 



Project Phoenix Proposal 

Programme 

58-1 0-823-71  Backfill and cast slab south 

58-1 OB-823-84 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 22-Feb-1 1 1 7:0 

309 

500 

- - + - - - - - - - - >- - - - --< - - - - >- - - - >- - - - --< - - - - - - - - + - - - --< - - - - >-

• + �cce� fo� E&ty1 waysid� inst�llati?n Eps - ED� 

• + Acee� to �bl� pits for i;abl� layi�g E�S - EDP 

• D • Install Fibre Optic Cables BNK - EPS - EDP 

• D • Install Signalling Wayside 6quipmenl EPS - EDP 

d lni;!all Sign�lling Wayside Equipment BNK - EPS 
I I I I I I I I I I I 

- - - - - - - >- - - - -1 - - - - >- - - - >- - - - -1 - - - - - - - - + - - - -1 - - - - >- - - - -1 - - - - - - - - + - - - -1 -

I] lnstall�tion �f p�les �nd buildi�g fi�ings - 1 6  (52 3059� 52 4464) 

• F>>>>>>I Qver�ead Cat�nary Lin� - 1 � (52 305$ - 5� 44�4 + $2 3$21 -

[I] • Install Fibre Optic Cables MUS - BAI. - SGT 

-.... -..... -.-....... -..-.... -.. .._-.-... .._-..-- 04-Jul� 1 2, Balgreen Roaa (exi::.) td> Sawghtdn Rd>ad t;,JortH (inc) 
____ .... _ .... _ ....... _ .... _ .. ______ 04-Jul�1 2, �arri�kno),Ve �ridg� (S�3) 
_ .. _ .... _ .... _ ....... -.... --.-.- -.-.. - -.- -.-.. - -.--- - - -of:iui�1 2, carri�k Kiiow� disrµptNe pqssei1ani 
.. ------------------• l 5-Jun-1 :2, Netwo�k Rail Submission & Approval 
• I I Steel l?edestria� Pa�apet WPP 

0 0 27�Jun-1 1 ,  South Abutme�t 
- - - - - - - - >- - - - -; - - - - ,- - - - + - - - -, - - - - >- - - - -; - - - - ,-

� 24-May� 1 1  , Abut�ent Wall 
µill • Bearing Gallery 

W 27�Jun-1 1 ,  Wing Walis 
D . Pafape\ Be�ms • 

0. c $ 20��ul�1 � ,  Supersjruct�re • 

[$] p LE Pole� an� Cabling WPP 

� • 21 -�un-1 1  , R�inforced Concret� De�k 
CB • Sou�h Diaph�agm 

..-. 20-Jul-1 1 ,  Deck FlnisMs 
� W�teq�roo�ng (ire. �eek cpuring) 

Cl P�rap�t R�ils 
' ' ' 

- - - - - - - + - - - - - - - - >-

� E*pan�ion �oint� 

D Walkway Co�stru9\on • 

W 02-Ju�-1 1 ,  Run On �un Off Slabs 
q B�ckfill and cast slab soul� 

, , •, -•, -•, •,-•,-•,-.... -•••-•,-•, 04-Jul�1 2, :f"rac�layirig - - - - - - - - - - - - :c::: :�:?f - containm-e�t- s
-
1�t>s

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

CB (?rainage • 

Page 23 of 38 

[;] Fi� Rails 
I I I I I I I 

w�ysid� pr�par�tion or l?ops(O) �nd �xe�(2) 
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Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 

:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:1 : Re\aini�g W�II �500 : 

k: :,,,,,,,,,,,,,,,,,,,,1 �artMwor�s- Sµbb�se 

I I QLE Foundations - Drainage - Ducts 

j: : : : :i f,ddi\iona! Dr�inag� 
I I I I I I I I I I I I · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · ·

cifJ 
·tracr1ay1i,g 

: 0 'o/ayslde �reparatio� for loop�(O) �nd boxe�(3) : 

D Fer,cing & Finish�s 

.... ---------------. 1 4-Mar- 1 2, Ballasted Track (Balgreen Rd to Carrick Knowe) . 
f>'""""""i Earthworks:- Subbase 
I I I I I I I 

Im .A.ddi(iona! Earjhworks 

I I OLE .Foundations - Drainage 

t::::,: : :J Additional Dra:inage 

I I Sottqm B�llast - D�cts : 

: 1 //l :Track laying ( 1 1 60m) 

waiside pre�aratipn fqr loops(Oj antj bo�es(§} 

[Z] Top Ballast 

: t>>>.>>>I Fending & Trai::kside Finishes 

_ _._.__._.__._lllilw 1 2-0pl-1 1 ,  Sa�ghtqn Rpad North Tram Sipp 
wayleave issued 

- - - '- - - - � - - - _I - - - - L - - - _J - - - - '- - - - � - - - _J 

""""::::::""::::::""::::::""::::::""::::::""::::::""::::::"'I Civil Engineering ancil Building Works 

: + Accei,s for vis�al in�peclion for E.S.M tram Stop inst�llatipn (Q5B �aughton Roa� North) 
I I I I I I I I I I I I I I I I I I I I 

O [;)eliv�r arid ln�all Shelt�r 

: + Access fo� E&lv'l Tram Stop ir:istallatiori (058 Sal.Jghton Rbad INortt:i) 

D :  De!iver �nd Install cutjicle : 
· · 
i ; ;; · 1nsta11 �v Power sup�i; and cv Power Eciu1�merit 

PD: ln*all l;eleaj>n E�uiprpent 

i I Install Statipn ci>ntrol Eqµipment t AF¢ Eq�ipm�nt 
I I I I I I I I I I I I I 

22-Feb-1 1 1 7:0 

. . . . . . . . . . . . 0$-0cl-1 2, Saughtor, Ro�d North (exq.) to san�hea� (inq.) : 
.. _._.__._.__._._ ... ..... . .  0:'i-Nciv-11 :. sai,1<11e�ci o:rive sui:i&tation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
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Project Phoenix Proposal 

Programme 

Date Revision Checked 

02-Feb-1 1  Revision O SCS/MHE 8SC 
1 6-Feb-1 1  Revision 1 SCS/MHE 8SC 
1 8-Feb-1 1  Revision 2 SCS/MHE 8SC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 22-Feb-1 1 1 7:0 

m�ter i�ue for �ower su�ply �larifi�d 

f : : : : : : : : : : : :J : Civil Engineering �nd �uild ing Work� 

+ Access for visual inspection for E&M Substation installation (058 Hank ead Drive) 
. . . . . .  

o : cable ci&ct icir rower f nfesci 

l,' ' ' ' ' ' ') in�alla:tion �V q3ble : 

+ A�ss fpr E<S<M $ubst�tion instcillatiqn (0�8 Sankriead Driv�) 

+ Power: lnfeed frbm Rublid Net :avai:lable: inc IHV cable : 
I I I I I I I I I I I I I 

IITI : lns(all HY Power �upply a�d E�uipri,ent (SP) 

. .  D . install LV CPower s&pply and LV !Dower Equipment 

:+ 6nergisatici>n Sci:ottish Power : 

12] Install Te le6om �nd Scada 

: I / ,/J :lnst�llaMn of JPS Equlpme:nt 

($] l'.esting an� Comm i�ioning 
- - - - - - - r - - - -, - - - - r - - - r - - - -, 

---------------------------.. 05-0ct-1 2, 8ankhe�d Tr�m Stop : 
w�yleaye i�ued 

• Access for Visual inspection far E&M T�am Stop installation (058 South Gyle) 

D Deliver and Install She lter 
_ _  I _ _ _ _  L _ _ _  _J _ _ _ _  L _ _ _  .l. _ _ _ _  I _ _ _ _  L _ _ _  _J _ _ _ _  L _ _ _  L _ _ _  _J _ _ _ _  I _ _ _ _  .l. _ _ _  _J 

� Access for E&M TraITT Stci>p installation (058 South Gyle) : 

D De li�er and Install cubit;le 

1: :::::j : lnst�II LY Po�er �upply an� LV Po�er E�uip�ent 

tt2J : lnst�II T�leco� Eq�ipm�nt 

I I ln�all Station Control Equipment + AFC Equipment 
_ _  j_ _ _ _ _  l _ _ _ _  L _ _ _  _j _ _ _ _  L _ _ _  L 

O P�ckage T$st T�am*op : 

-----.-.--...-.---..---..--.., O�-M�r- 1 2: So�th Qyle Acce� 8ri�ge (S26} 
I I I I I I I I I I 

S�eet pilin$ working plat�orm �o to� of �mb�nkn)ent (Forr;n C) 

8pred piling working plattorm to a�utm�nts (Fo�m Cj 
- - - - - - - - r - - - -, - - - - ,- - - - T - - - -, - - - - r - - - -, - - - - ,- - - - T - - - -, - - - - ,- - - - T - - - -, -

�obil� cra�e w�rkinp pla�for� to �lace pc �earns (F9rm �) 

1:::::1 sreet piling alo(,g toe of �mb�nknjent (WPP) 
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Project Phoenix Proposal EDINBURGH TRAM 

Programme 
NETWORK 22-Feb-1 1 1 7:0 

5B-09-TRCK-30 Earthworks and Subbase 8 05-Dec- 1 1  1 4-Dec- 1 1  

5B-09-TRCK-40(3) Additional Earthworks 1 7  1 5-Dec- 1 1  20-Jan- 1 2  

5B-09-TRCK-50 OLE Foundations - Drainage - Ducts 28 23-Jan- 1 2  29-Feb- 1 2  

5B-09-TRCK-60(3) Additional Drainage 25 01 -Mar- 1 2  04-Apr-1 2  

5B-09-TRCK-70 Track laying (1 260m) + mob 1 0  1 O-Apr-1 2 24-Apr-1 2  

5B-09-SIGN-60 wayside preparation for loops(O) and boxes(6) 3 1 9-Apr- 1 2  24-Apr-1 2  

5B-09-TRCK-80 Fencing & Trackside Finishes 25 24-Apr-1 2  31 -May- 1 2  

+J®mmfflfllER&M 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . m-111•�-

5B-08-TRCK-30 • Earthworks and Subbase 

5B-08-TRCK-31 (3) • Additional Earthworks 

5B-08-TRCK-50 • OLE Foundations - Drainage 

5B-08-TRCK-51 • Additional drainage 

5B-08-TRCK-40 • Ducts and Bottom Ballast 

5B-08-TRCK-70 • Track laying (790m) 

5B-08-SIGN-60 • wayside preparation for loops(O) and boxes(4) 

5B-08-TRCK-76 • Top Ballast [52 291 7 - 52 3526] 

Date Revision 
02-Feb- 1 1  Revision O 
1 6-Feb- 1 1  Revision 1 
1 8-Feb- 1 1  Revision 2 

PPP Subm ission 

1 5  29-Apr-1 1  23-May-1 1  

21 23-May-1 1  22-Jun- 1 1  

32 22-Jun- 1 1  08-Aug- 1 1  

29 08-Aug- 1 1  1 6-Sep- 1 1  

16  1 6-Sep- 1 1  1 0-0ct- 1 1  

22 04-May-1 2  07-Jun-1 2  

2 05-Jun-1 2  07-Jun-1 2  

1 0  07-Jun-1 2  21 -Jun-1 2  

Checked Approved 
SCS/MHE BSC 
SCS/MHE BSC 
SCS/MHE BSC 

95 

95 

95 

95 

95 

21 0 

1 51 

1 99 

1 99 

1 99 

1 99 

1 99 

1 99 

31 4 

254 

Installation :of sheet piling: to toe of:embankrnent : (WRP) 
I I I I I I I I I I I I 

J I l�stall�tion of b9red pilinQ to �but�ent� (WpP) • 

J I Constructiqn of abu(menls (\f\/PP) 

i i c:cinstruction af:mac1 block wa:11 to abutments iwi i )  (wP�) 

I//! Construction of bridge (WPP) 

Eb �dge par�pet i:antilever forrnwo�k (WPP) . 
I I I I I I I I I I 

CTI l?laci�g o� pc b�am� (WPP) • 

I I I I I I I I . 0$-M�r-1 2: Co�stru9lion 
· · · · · · · · r ,>:, ":"�">>;";":. ":. ":"�">>;";":. ":. ":"�";":j ·s�i:i.structu�e 

- - - - - - - - - - - - - - - - - - - - - - - - - - - -

-•-••-•• • 21 -¢:lct-1 1  , B�nkh�ad Retaining Wall (Wj 1 )  
----•-•• 21 -¢:lct- 1 1 , Cpnstructiqn 

:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:':'! Retaining Wall Construction 
_ _  _J _ _ _ _  I _ _ _ _  � _ _ _  _J _ _ _ _  I _ _ _ _  � _ _ _ _  I _ _ _ _  L _ _ _  _J _ _ _ _  L 

a • installation of traffic ligt:lt control � Junction 2028-2 • 

--------..... 31 -May- 1 2, Trac;kwork (Quide� Bui;way to Sankt:,ead} 
• o Earthworks and Subbase 

I < /l .Additional Earthworks . 

v> j O�E Fpundatioris - Qrain�ge � Duc;ts 
- - -1 - - - - - - - - + - - - - - - - - � - - - -1 

l• • • • • • •:I AddiMnal Drain�ge • 

• D Tr�ck laying (1 26Pm) + mqb 

[I : wayside preparation for loops(O) and boxes(6) 

1: : : : : : ::1 Fencing & Trackside Finishes • 

-----------------------------• 1 6-Nov-1 2, B�nkhead (exc:) to Edinburgh Pa�k St�tion (inc. 
- - -, - - - - r - - - T - - - -, - - - - r - - - -, - - - - r - - - r - - - -, - - - - ,- - - - T - - - -, - - - - r - - - -, - - - - ,- - - - T - - - -, - - - -... --------------------. 1 3-J�l-1 2: Tra?kwork (7�0mj 

pill • Ear(hworks �nd �ubb�se 

I //l • Adcjition�I Ea.rthwprks • 
I I I I I I I I I 

L < I C?LE �oun.dati�ns - .Drai�ag� 

• v• •::::• • •I .Addiliona.l dra!nag$ 
I I I I I I I I I I I I · · · · · · · · · · · · · · · · · · · · · · · ·Efu · 6uct� anci sottbm ea11a� · 

Page 26 of 38 

I I 1;rack layinp (7�0m) 

• I IA(aysi�e pr�par�tiori for lpop�(O) �nd �oxe�( 4) • 

• El • Top Ballast [52 291 7 - 52 3526] 

111111111111111 Actual Work + + Milestone 
j::::: •:•:•:•:•:•:•:•:•:•::::J Remaining Work •o--•o Summary 
111111111111111 Critical Remaining Work 

Page 191 of 204 24/02/2011 

BFB00056549 0 144 



Project Phoenix Proposal 

Programme 

Date Rev ision Checked 
02-Feb- 1 1  Rev ision O SCS/MHE BSC 
1 6-Feb- 1 1  Rev ision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Rev ision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 22-Feb-1 1 1 7:0 

- - - - - - - >- - - - --< - - - - >- - - - >- - - - --< - - - - - - - - + - - - --< - - - - >- - - - --< -----------------------------.. 1 6-�ov-1 2, E� inb�rgh Par� Station Tram Sto� 

d Cqmmi:;sioning qf S ic:$ - interlo6king cubi�le 

: I: ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,:,:::::,,:1 C iv il Engin�eri�g and B�ilder�orK:, 

• D ihsta ll�tio� of t�affic light contro l - Junqtion �03 • 

a -
0 instai1ation of lrarric light coniro1 ; Junction 20:3A 

: • Access for v isua l inspei±tion for Ei&M tram Stop inffia llation (05B Ed inli>urgh Pa 

µ] Deliver ahd Insta ll Sheller 

• Access fqr E&M Tr�m Stop \nstajlatioh (O$B E� inb�rgh Park Statipn) • 

0: Deliver: and:  Install cubicle: 
I I I I I I I 

I I ln�a ll �V Ppwer Supply �nd �V Pqwer Equ ipme�t 

v I Insta ll 'l"elecon Equ ipment 

. 1  .l Insta ll Station Contro l E�u iprnent + AFC Etju ipnilent • 

• [] Package 'fest Trarnstop 

--------•_•_•_. _•_• _ _  •c• _ _  •_•" --------------------_• _ _  � 23-�an-; 1 3 , �d inb;urg� Par� St�tion (exc.) to �d in 

--------------------------------.... 23-Jan-l  3 , Eid inburgH Park Centra l :franil Stop 

• I L1 C iv il Eng ineering and Bu ild ing Works � 

•• Access for v isual inspeclion for E&M Tram Stop installation (058 6d inb 

Ql Deliver ani:l Insta ll Shelter 

I I I I I I I I I I I I I I I I I 

- - - - - - - - - - - - •• fticcei ior E&M rr�rn sioi> i�stai1�tion (ose Eclir,t>urgti r�ri<J -. -
• D • Del�er �nd Insta ll cubicle 

j:::::::) ln�a ll LY Pqwer Sup�ly a�d L\f Po0er �qu ipmenl 

v:::::: :j Insta ll Telecon Equ ipment 

I . I !nst�II St$tion Contro l �qu ipmen! + Af C Eiqu ipmen 

I I I I I I I I - - - - - - - - - -D :  rai1<agr i"e&i rra'rnstop 
, I I I I I 

..... -..... -..... -..... -..... -....... -....... -....... -..... : 25-Sep� 1 2, Trac�or� (85�m) . 
CJ Eart!,wo�ks- �ubb?se 

ED OLE Foui,datipns � Drainag� 
I I I I I I I I 
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Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 22-Feb-1 1 1 7:0 

469 

469 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,1 : Tra?k la�ing 1854r;r,) 

D waiside prep�ratipn for loqps(O) an� bo�es( 4) 

EJ Track Finishes 

: D Feflcing 
I I I I I I I I I I I I I I I I I I I I I I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ofsep-12,: EcJ1ri1:>urgt1 r�rk station sri�ge (s2iJ . 

I I I I I I I I I I I I 

03-Sep-1 2, NeNvork Rail Sub�issi�ns �nd Appr�val : 
ED 1:nstallatior:i of Rails : 

. . . .•. . .  � 3:fV!ay� 1 � , S�per�ruct�re 
Bridge Fi�ishe� 

-•-••-••-••-••-••-••-••-••-••--. 1 9-Qec-j 2, O�C �dinbµrgh Par� Ce�tral (exc.) to �og 

31 -Ma�- 1 1 , MUDFA& Utilities CompleMns 
Edinburgh Park Central tel Gyle 

Gyle to Depot 

Page 28 of 38 

- - - � - - - � - - - -1 - - - - - - - - � - - - -1 

... ------------------. 1 7-Dec-12,  E & M lnst�llaMns 
+ Adcess for visual ins�ectici>n for E&M wayside inslallafon DEH - GBN 

• Acice� for visu�I inspection to cabl� pit& for i:abl� layi�g D�H - GBN 

• • Access f�r E�M w�ysid� installation DEH � GBN 

D :  lnsjall E!ectrii:al qable� DEH - GBN : 
- - - - - - • ,--- - - • ,  - - - ,- - - - T - - - ---, - - - - ,- - - - T - - - -, - - - - ,--- - - - ---, - - - - ,--- - - - T - - - -, - - - - ,--- - - ---, - • - - ,--- • - - ,--- • - - ---, • 

• • Access t� cable pit� for cabl� layi�g DEH ' GBN 

+ : Access fci>r visual inspection to cable pits for cable layin9 EDP - GYL 

• • A�ss for viiual ir,spe�tion for �&M way�ide instailatior, EDP - GYL • 

+ A=!ss t9 ca�le pijs for cabl� la�ing �DP � GY;L 

dl lni,\all �ign�lling Wayside Equipm�nt EPP - GYW 

• ;Access ror E&M wayside in�ai1aiian for � GYL 
O ln�all �lectrical rabl�s E�P - GY4 

: IJ : lnst�II Fibre Q)ptic Cables gps - ED� - QYL 
I I I I I I I I I I 

: IJ : lnst�llati9n of pole� an� building fixinps -F (5 42�5 - �3 0�90) : 

+ A=iss fqr vi�ual i�speption to �ble pits fpr cable l�ying GY� - DEH 

+ ;Access ior visual 1r1spectionj ior E&M wayside insta"atiori GYL � oEH. 

1$] cpvert,eaq Cat�nary Lin� - 1 7,  (52 426� - 5p 05�0) 
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Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 22-Feb-1 1 1 7:0 

C] ln�all �igna!ling �a�side Equipme�t G'fl - �EH . 

E) lni,tall�tion �f pqles �nd �uildi�g fi�ings � 1 8  (53 0�56 � 53 1 74 
- - -, - - - - r - - - ---, - - - - r - - - r - - - ---, - - - - ,- - - - T - - - ---, - - - - r - - - ---, 

• ��ss t� cabl� pit� for cabl� laying GYL , DEb-1 

+ Access for E&M wayside installalion GYL � DEH 

d ln&(all g1ectrica1 tabl�s GYL - PEH 

D l�stall Sign�llin� W�ysid� Eq�ipm�nt DEH � GBN 

j:::::::::I Ove�hea� C�tenary Li�e - 18  (5$ 04$6 - $3 1 149) . 

. . o i1nstai1 Fibre optic
0

cabies GYL � oE� - GBN . •  

...... -...... -...... -._ .... _._1111111_._ .... _ ....... _ ....... _ ... 1111111_ ........... 27�Nov�1 2, Edinburgh Park (exc.) l o  Gyle Centre (ind.) 
____ .... _ .... _ ....... _ .... _ .... _ ......... 1 4-Aµg-1 �. Tr�ck\A(ork (:760�) 
i, : : : : :::j E�rthv.iorks.and •subl;>ase • 

j:::, ,,,,,,,,,,,,,,,1 Pldditional Earthworks 

• 1, ,,,,,,,,,,,,,,,,,,,,,1 •o LE; F ou.ndations � Dr$inage 
I I I I I I I 1: : : ,: : : : : : : ::: :1 Additional •Drai.nag� 

EB Track formatioh ani:l Odets 

• 1, ::::::, ,,1 Road• Croi,sing� 

Cl i�stall�tion of tr�ffic , ght �nt�ol - �un�ion �05 

• Cl inst�llation of lraffi� ligh\ co�trol � Jun9lion 204 

I l Track laying (760m) 

• 0 wayside �reparatid>n for loops( 1 )  and boxes( 1 5) 

I ' I .Trac;k Fi�ishe� 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

27�Nov�1 2, Gyl� Ce�treTram Stop 
wciyleaye i�ued 

� Acqess for visual insp�ctio� for E&� Tram Stpp i�stall$tion (05¢ Gyl�) 

D Deliver and Install Shelter 

Page 29 of 38 
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_ _ _  L _ _ _  j_ _ _ _ _  l _ _ _ _  L _ _ _  _j _ _ _ _  L _ _ _  L _ _ _  _j _ _ _ _  l _ _ _ _  .l. _ _ _  _j _ _ _ _  L 

� Ac¢ess for E;&M Tram Stop in5lallatjon (95C Gyle) 

El [;)eliv�r arid ln�all �ubicie 
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Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

NETWORK 

I I I I I I I I I I I I I I I I I I I I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

-..-----.•• 24-Aug- 1 1  , CSyle Centre Tram Stop Retaining Wa (W16) 
EIJ • Ter!1por�ry Work� 

1$] �xcavatiqn 
I I I I I I I 

• j: : : : : : : :I Base •Construction • 
- - _J - - - - '- - - - � - - - _I - - - - L 

1, :::::::, ::::::::) : Wall Construction :  

IB Drain�ge Bi Bac;kfill 

•CIJ • Finishes 
I I I I 

O Pa9kag� Tei,! Tr�mstpp 

22-Feb-1 1 1 7:0 

___________ ..... _ .... _ .... _ ....... _ .... _ .... _ .......... 1 9-Qec- 1 2, qyle ¢ent�e (e�c.) tp Depot $top (inc.j 

Approved 

..... _ ...... _._ .. _ .. 111111111111111111-............ _ .. _ 28�Jun- 1 2, As U�derpass (W2!3) 
- - - - - - - T - - - -, - - - - ,--- - - - -, - - - - ,- - - - T  - - ---, - - - - r - - - T - - - - - - - - r - - - ---, - - - - r -

-..---... 05-Aug-1 1 ,  Phases 1 & 2 
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,:::) F inishes 

.... -...... -..... 26�Sep�1 1 ,  Pha� 4 : 
i::, ,,,,,,,,,,,,,>,,,1 beck Coristrui;tion : 

:::::::::::::::::::::::::::::::::::::) South Ponal • 

.-------• 29-Feb- 1 2, Phase 3 : 
I I I I I 

SJ :fempora�y W:orks 

I] • Reinstate Retaining Wall 
- - - '- - - - � - - - _J 

j::::,:,:,:,:,:,:J Firilishes 

......... _._ .. _ ........ _ ...... _._ __ ._.., 28fJun-1 2, Tunn�I Cqnstr�ctio� 
: I ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,:::J 

I I I I 

Pha$es t & 2 • 

� : Pha� 3 :  

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::1 • Ph�se 4 
- - - - - - - >- - - - --< - - - - >- - - - >- - - - --< - - - - - - - - +  

-..-.-.--..-.-... -� ... -.-..--..-.-... -� ... -.-..--..-• 01 -No�-1 2, Tra?kwork (5�2m) 
[I] Bulk Exc$vati�n 

i:<: , : : : :j : Addition�! Ex�va�ion : 

F ::::::::::j : Dr�inag� an� O �E F �und�tion� 

I l A�ditiqnal �rain�ge : 

· ·  1;;:1· ·r�ac1< Formatio� & oucts . 
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Project Phoenix Proposal 

Programme 

5C-06B-TRMS-20(3) wayleave issued 

5C-06B-TRMS-90(3) Civil Engineering and Building Works incl related cubicle foundations 
and cable ducts 

5C-06B-TRMS-30(3) Access for visual inspection for E&M Tram Stop installation (05C Gyle) 

5C-06B-TRMS-40(3) Deliver and Install shelter 

5C-06B-TRMS-31 (3) Access for E&M Tram Stop installation (05C Gyle) 

5C-06B-TRMS-45(3) Deliver and Install cubicle 

5C-06B-TRMS-50(3) Install LV Power Supply and LV Power Equipment 

5C-06B-TRMS-70(3) Install Telecon Equipment 

5C-06B-TRMS-80(3) Site Acceptance Test Tramstop 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE 
1 6-Feb- 1 1  Revision 1 SCS/MHE 
1 8-Feb- 1 1  Revision 2 SCS/MHE 

PPP Subm ission 

EDINBURGH TRAM 

0 31 -Mar- 1 1  

65 1 6-Jul- 1 2  1 6-0ct- 1 2  

0 27-Aug-1 2  

1 0  1 1 -Sep- 1 2  25-Sep-1 2  

0 25-Sep-1 2  

1 0  25-Sep-1 2  09-0ct-1 2  

25 09-0ct-1 2  1 3-Nov-1 2 

20 1 3-Nov-1 2 1 2-Dec- 1 2  

5 1 2-Dec- 1 2  1 9-Dec- 1 2  

Approved 
BSC 
BSC 
BSC 

NETWORK 22-Feb-1 1 1 7:0 

370 

40 

246 

40 

40 

40 

40 

40 

40 

D poibt m�chi�e m�chabical set �p 

• D • wayside preparation for loops(?) and boxes(2) 
_ _  � _ _ _ _  I _ _ _ _  L _ _ _  _J _ _ _ _  L 

QB Tra�k Finishes 

[] Fencing an� Rdnsta\ements • 
I I I I I I I 

...... -...... -...... -...... -...... -...... -.-.. -.-.. -.-.... -.-.. -..-. 1 9-Dec- 1 2, Depot Sto� 
wayleave issued 

""""""""""""""""""""""i Civil •Engir,eedng �nd Suildirig Work� incl �elat�d c�bicle• fouridati 
I I I I I I I I I I I I I I I I I 

. . . . . .  + ACGess for v1sua1 inspection ior E&M rram stop instai1�tion (osc GyieJ . 
: EJ :  Del:iver and lnsta1:1 shelter : 
I I I I I I I I 

• Acqess for E�M l;ram Sto� inst�llatipn (C;l5C (;3yle) 

El Deliver and Install cubicle 

• I . I lhstall LV Power Supply and LV Rower Eqwipment 
I I I I I I I I I I I I I I I I I I I I I I I I I I I · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · i> >X 1ns1a1treiecon Equipment · 

O Site Acceptan� T�st T�am�op • 

-•-••-••-••-••-••-••-• 0$-Ju�-1 2, DeRot S\op (�xc.) to G9ga�bur� (inq.) 
31 -Mai-1 1 ,  Design 
Issue Construction Drawii:,gs Gogarburn Tram Stop 

_ _ _  I _ _ _ _  � _ _ _ _  I _ _ _ _  L _ _ _  _J _ _ _ _  L 

.. -.-.. -.-.-... -.-....... -..-.. 20-Feb- 1 2, lrackwork (562m) 
(3JO Drain�ge 

> > I Depot Stop to Ch 280 Track Preparation • 

: D puct� 

[] • Reir,statemer,ts 
- - --< - - - - - - - - + - - - - - - - - >- - - - --< 

Gm Track Fdundations 

l>>>>>>>>j Gog�r C?stle & G9gar Cabinet Roa� Works 

I I "Tjrack Layihg (562rr1) 

O ROint rnac�ine rnec�aniqal set up • 

O v.iaysi�e p�epaiatiori for ioopi( 4) �nd �oxei( 1 )  • 
I I I I I I I I I I I I 

- - - - - - - + - - - --< - - - - - - - - +  

• i:':' •'•"":• '•'•'•I :fra�k Fi�ishe� 

I I • Fen.cing .and Reini,late.menjs 

.. --------------------.. 06-Ju�-1 2, : Gociarbllrn rram Stop :  
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Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 

: I: ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,::1 : Civ!I EnQinee:ring �nd �uild!ng vyork� 
I I I I I I I I I I I I I I I I I I I I I 

. . . . . . . . . . . . . . . .• A�� ior yisu�1 ins�ecti�n iaf E&� -fr�m �top (�sta 11�t10� (o�c G�gar�urn) . 

C) D�live� and lnst$11 SMelter 

� A�� for �&M Tra� Stop in�alla1ion (psc Gog�rb�rn) 

D peli�er a(,d ln�all pubi�le 

1::: :::::) : Install LV Po0er Supply an� LV Pow�r Equipr:nent 
- - - - - - - + - - - - - - - - >- - - - -1 - - - - >- - - - + 

I / I : lnst�II T�leco� Eq�ipm�nt : 

I A ln�all $tatior, Cqntro� Equipm�nt + ,11.FC Equipm�nt 

D Package Test Tramstop • 

22-Feb-1 1 1 7:0 

... -��-.-� ... �-� .. -� .... -..-....... -.-.. �-.... -..-... -.� 25-Mar� 3. SECTION 06 GOGAR ;DE  

....... _.__.._ .......... _._ ..... _.__.._ .......... _._ ..... _._ ..... _ ............ _.._ ... _._• 25-Mar- 1 3, 6BA Gogar Depot 
- - - - I_ - - - .l. - - - _J - - - - L - - - _J 

•---�---� ....... -.. -.-.-.. -� ....... -.. -.-.-.. -..-... �-...... -.-� 25-Mar- 1 3, tlepot 
" Q9-M$y-1 1 ,  Earthw�rks : 
b Qrain�ge : 

.... -------• 20-0ct-1 1 ,  T�ackWork (3492m) : 
: D : wayside preparafon fd>r loclps(X) ani:l boxes(X) 

I I I I I I I I I I I I · · · · · · · · · · · · · · · · · · · · · · · · · cci · i"ra�k 1..aying Fin i&hing 
· 

.,.... ..... , 1 7-J�n-1 1 ,  Ar�a 2 (North West Inc stabli�g) 
D Secor\d Layer Ballast 

:+ Handpver to Tiack Contractcir 

: j::::, :,:,:,:,:,::::) :Tradkwo�k 

----- QS-Ayg-1 1 ,  Ar�a 3 (North E�st) 

(] F irst L�yer Ball�st 
I I I I 

: D �eco�d L�yer �allast 

: + 8andove� to Track Con\ract�r 

: j::: : : : :
' , ,1 1rack\Nork 

_ _ _  I _ _ _ _  L _ _ _  _j _ _ _ _  l _ _ _ _  .l. _ _ _  _j 

.. -.-� ... �• Q8-S�p-1 1 , Ar�a 4 (Easj) 
O Drains 

D Ducts 

: I 9ut �orm?tion I Sup Ba!last : 

: D F irst Lay�r B�llast 
I I I I I I 

- - - - - - - - >- - - - --< - - - - - - - - +  

D : Se�nd Lay�r Ballast : 
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Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 

: )::::, ::'<: ':I 1;rackj,vor� 

.... --. O�-Jul� 1 1  , .A.rea 5 (V\lork�hop fl.re� inc. har�standingj 
D brai�s 

D • Ducts 

O Cu\ F orrnati�n 

[] S�bbase 

D :f radk Slab 

+ Han�over to Track Coritractor 
- - --< - - - - - - - - + 

CIJ Hackwork• 
I I I I 

-----------• 29�Se�-1 1 ,  Area 6 (�ast �f A�ss Brid�e) 
::::::::::::::::::::::::::!• Ci�ils Preparatioi, 

+ Ha•ndo\/er to Track Cbntractor • 
I I I I I I I I 

: D Tr�c�ork : 
- - - - - - - ,--- - - - -, - - - - ,- - - - T - - - ---, - - - - ,- ----------· 1 3-Qct-1 t , Depot Buildi�g 

•-------. � 5-Sep-1 � , E & M Workshop Equipment lhstallatior1 
,Ll;ccess for visual inspection fclrE&M workshop equipment 

: 1 :::::,:':::::::::::::/: :::::::::::,::':::: ::::::::): ::::::) insta:llatior, of i,vork�hop equ:ipm�nt 

: + Acee� fo� E&i\11 wo�ksMp eguipr1:1ent : 

: � j 3-0ct-1 1 ,  lnspectiim � Haridov�r 
Eb lnsp�ctiori and Tes\ing : 

02-AUQ-1 1 ,  A�ss Road� 
D Garpark 

,,,,,,,,,,,,'::::,,,,,,,:::i• Ha:rdst�ndin:g 
I I I I 

- - --< - - - - - - - - +  

• 1: :::::::::::::j Access Rdad 

: I I : Cori,plet� Aa:;ess Roa� & �inishes 

d in�allafion 9f trarfic li�ht C?ntr91 - J�ncti?n 2?8 

w-••-•••-_., •1 6-Dec-1•1 E •& M •1nstallatiohs 
I I I ! I I I I 

+: A�ss for vi�ual insp�ctiori to �ble pits for qable laying (D�potj 

· · · · · · • Access rar visual 1nspectiori rar E&rvi oe�ot instai1ation 
µ) !nsta!I Sigr,allirig W�ysiqe Etjuip�ent [DeRot) 

[Zl : lnst�llatiqn of pole� an� buil�ing fixings (Qepot) 
I I I I I I I I I I I I 

� A�ss for �&M pep�t in�allat!on 
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Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 

- - --< - - - - - - - - + - - - - - - - - >- - - - --< - - - - - - - - + - - - --< 

j .I ln�all �lect�ical �abl�s D�pot 

I I lnst�llation of � Sl(;,-int�rloqking cubi�les �epo\ ent�ies 

[] ii:,stallation of SIG equipment on depot ent�y west 

• I : : : : : : : : : : : : : : : : : : : : : : : : :) • Overhead Catenary L.:ine (Depot) 

Q in�alla\ion qf SIC$ eq�ipm�nt qn depot �ntry east: 
I I I I I I I I I I I 

- - - - - - - >- - - - -; - - - - - - - - + - - - -; - - - - - - - - + - - - - - - - - >- - - - -; - - - - >- - - - +  

D Comn:iissi�ning of 2 SIG · -int�rlocKing �ubicl�s d�pot �ntri�s 

l$Q pc$ Te�ing $. Commii,sioning 

22-Feb-1 1 1 7:0 

------------------------------------.· 25-Mar- 1 3, Operation Control Center ( 
41 o Mcess for i�sta11atio� on 9per�ting and equirmeM no?r 

41 0 operating �oor fit o�t 

· · · , : , · equipment iaor rii out sfoi60M1sc:a:oAJi:Rad10 

1111!111111111111111111111111111111111111111111 • testing and commissioning occ eqwipm 

...... _ ........ _._._ ....... _.__.._ .... .._ .... _.._ ...... _._._ 0'7-Sep-1 2, SECTION 07 G(;)GAR TO EDINBL:JRGH AIRPORT 

...... -...... -...... -...... -...... -...... -.-111!1-l!lllllll!l-1!11111119 07-Sep-1 2, 07A Go�arb�rn (�xc) to Edinburgh Airp?rt (i�c.) • 

Page 34 of 38 
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,._ .... _.._ ....... _ ....... _ ........ ...., 30�Ju1- l 2, g & rv1 lnst�llatiqns • 
- - - - - - - - ,--- - - - -, - - - - - - - - T - - - ---, - - - - - - - - T - - - - - - - - ,--- - - - ---, - - - - ,--- - - - T - - - - - - - - ,--- - - - ---,  

•• Access for vi�ual insp�ctio� for E&M wayside inst�llation GBN - IPR • 

•• Access for E&M waysii:le installation GBN - IPR 

D • lnst�llation o( poles an� building fixings -20 (7l 05$1 - 71 1 j51 ) • 

+ A�ss f9r vi�ual i�spe�ion to Cc!ble rits f9r cable l�ying GBN - PR 

+ A�ss tq catjle pit� for cabl� laying $BN • - IP� 

E2J l�stall Fibr� 0Rtic C�ble$ DE� - 9BN � IP� + DEP 

CJ Install Signalling Wayside Eq�ipm�nt QBN f IPR 
I I I I I I I I I I I 

+ A�ss f�r vis�al i�spedion for E&M '!'Jayslde �stal �tio� IPR - AIR  

• •  �cce� fo� v isu�I in�pecjion tp  ca�le pils for catjle laying IPR  � A l  R 

+ �roiss ior E&M wayside insta"ation 1�R � :,11.IR; 

CJ lr,stal1atio� of �oles and builqing �xing� -21 (71 1 1 2� - 71 25�0) 

CJ lr,sta�atiori of poles and building fixing� - 1 Q (53 1 566 - 7j 07a1 ) 
I I I I I I I I I I I I I I 

D · install Electrical Cables IPR: - AIR  

D • lnst�II Si�nallibg V\faysi�e E�uipr:r,enj IPR - Al�  
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Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 

• + l;\cce� to �bl� pit� for '?8bl� layi�g I �R - � IR 

D lns\all Fibre pptii Ca�les (;3BN - IPR - A;IR  

22-Feb-1 1 1 7:0 

Eil Overhead Cate nary Line -21 (71 l 1 29 - 7t 2580 + 1 2388 - 71 251 2) 

D Overhead Cateinarf Line -20 (71 0581 - 71 1 351 ) 
I I I I I I I I I I I I I I I I I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - [] - ln�a" �ibre: Optic C�bles: IPR :  AIR 

-
I I I I I I I I I 

D i�stall�tion of SIG e�uipr;nent on �ro55?verAIR • 

• EB O�erh�ad ¢ate�ary �ine � 1 9  (53 1 �66 � 71 [)781) 

• I] Commissioning of SIG -inte�locking cubicle AIR 

-.... -..... -.-....... -..-.... -..... -_•, _ • _ _  •_ , .. _ _ _  q9�A�r:1 2i Go_Qarb�rn (excJ to l�g�s�ton �ark'.& R�e 0(,c:) 
____ .... _ .... _ ..... ______ Q9-M$r-1 �. Tr�ckw�rk (1750rn) 
_ .. _ .... _ .... _ ....... _ .. _ Q9-M�r- 1 2, Gogar (andflll Site (Qoga�burri Tra� Stpp tci Bridge Qh O lo 400) 
D Remove Surcharge 

:::::::::::::::::::::::::::::::::::,1 Soil Nailing • 

:::::::::::>: :::::::::::':I R�inforced . Earth En:ibankme�t 
- - - - - - - ,- - - - -1 - - - - - - - - + - - - -1 

[I] • Pre Earthworks Drainage • 

[) E�rthv.iorks Outi,vith �antjfill A�ea 

D Post Earthwo�ks Drainage 

Eµ Ducting & QL6 Fouhdations • 

• I] Reini,lat�men�s 
- - - - - - - + - - - -; - - - - - - - - +  

Em Sub base & Ballast 
I I I I I I 

E$I l;rac� Laying (100�) 

• 0 Wayside pre pa ratio� for loops(O) and boxes( 4) • 

• D Top Ball�st 

[ZJ f'encii,g & Tra�ksid� Fini�hei 
- - - - - - - ,- - - - -; - - - - - - - + - - - -1 - - - - - - - - + - - - - - - - - ,- - - - -1 - - - - ,- - - - + - - - - - - - - ,-

....... -...... -.... ) 4-S�p- 1 1  G9gar�urn Brid�e to lngl!ston Trait, St�p C� 40q to �00 
EB • Rei(,stat�me(,ts 

cm • Gogar Farm Roa�wo�ks 
I I I I I I 

qJ Sub base & Ballast : 

I J :]"rack Laying ( 75�m) • 

- - -.- a - ways1cie �reparation ra� iaa�s(o) and; baxes(sX 
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Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

Approved 

NETWORK 

.. •-••-••-••--. 11 -J�n-1 �. Gogar�urn $ridg� to  lngli�on trarri Stop Ch 800 to  1 ('50 • 
i, : : : : : : :

',J QLE F!oun�atior,s & •duct� 
- - � - - - - - - - - + - - - - - - - - ,-

: 1: ::::::::::::::::::::1 :Critical N IL  Works : 
I I I I I I I 

[] • Reir,sta�emer,ts 

1::\::::::::::1 : sub base & Ba11ast 

1:::::::::::::::::::::1 Trac� Lay,ng 

• I waysi�e preparatioi, for loop�(O) �nd boxe�(8) • 
- - � - - - - - - - - � 

• D • To� Ball�st 

1::::, ,,,,,,,,,,,,,,,,,,,,:1 �enc!ng Bi Trai;ksid� Fi�ishe� 

.. ------------------. 09-Apr-1 2, lngliston Park and Ride Tram Stop 
w�yleaye i�ued 

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,1 . Ci�il En.gine�ring• and• Buil�ing V\for�s 
- - -, - - - - ,- - - - T - - - ---, - - - - ,- - - - T - - - -, - - - - r - - - ---, - - - - r - - - T - - - - , - - - - r - - - ---, - - - - r - - - r - - - ---, - - - - ,- - - - T -

•• A�ss f?r vi�ual insp�ctio� for E&M Tral"!1 St�p installation (07A lngliston Park+Ride) 

• D • Deliver and Install Shelter • 

•• Access for E&M Tram Stop installation (07A l rilglistbn Park+Ride) 

CB • Deliyer �nd l i,stali cubiple 

I I • Install LV Po�er Supply and LV Po�er E�uipr;nent • 

$B • lnst�II T�lecor, Eqµipm�nt 

I i Install Station Control Equipment + �FC Equipment 

p �ack�ge l;est l;ram¥OP • 

,O-J�n-1 2, lnglistori Park an� Ride S�bsta\ion • 
I I I I I I I I I I I I I I I I I I I I 

w�yleaye gfant�d (B:6A + sub�ation ar�a) 
_ _ _ _  1 _ _ _ _  L _ _ _  _j _ _ _ _  1 _ _ _ _  .l. _ _ _ _  1 _ _ _ _  L _ _ _  _j 

meter issue for �ower su�ply rilarified 

: : : : : : ': : : : : : : :i::: : : : : :'1 Civil Engineering an� Building. Works 
I I I I I I I I I 

I'/' '''''''''''?'''':::) • inst�llati9n HY ca�le 

• A�� for yisu�I inspecti�n for E&� S4bsta�ion installatio� (0711, Ing stiob Park a�d Ri�e) • 

D qable duct for �ow�r lnf�ed • 

. . + Access ior Eirv1] sut>station insta"ation /cr7A ing�stion ]rari< anc£ Ride) 

•• Po"'fer l�feeq frort, Puplic �et available i�c Hy' ca�le 
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Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

NETWORK 

• En�rgi�tiori Sco\tish Pow�r 
· · o : insta1i re1eco:m a�d scada: 

If /,I lristallation :of TPS 6quipmenl 

: I < 1 l'estirig arid Cqmmissioriing : 
I I I I I I I I I 

22-Feb-1 1 1 7:0 

.. -..-.-... -.-...... -.. -..-..--.-.-..-... -.. -..-..--. 07-Sep-1 2, lngliston Par, & Ride (exc.) to Edinburgh Air�ort (Inc.) : 

Approved 

2 

1 1  

. 31�Ma�-1 1 ,  pesign . : 
l�ue Qons(ructii>n Drawi�gs 1rack),vor� (Nei,v lngliston Lt�) 

Issue Construction Drawii:,gs CSogarburn RW's Redesign 

--.-.-... -.-...... -.. -.-.-.. -.-...... -.... 1 2-JLln-1 2, Trackwork (833nil) 
I I Track �ayi�g (8$3mj 

I I • point machine mechanical set up 
_ _ _  I _ _ _ _  � _ _ _ _  I _ _ _ _  L _ _ _  _J _ _ _ _  L _ _ _  � _ _ _ _  I _ _ _ _  L _ _ _  _J _ _ _ _  L _ _ _  L 

ql wayside preparation for loops( 4) ahd boxes( 1 2) 

O Top Salla� I Pinisries 

: D installation of traffic light control - :Junction 21 o : 

[$] f enc!ng & Tra�ksid� F iriishe� 

. . .  �. �1 -M?y-1 1 ,  lnQlisto9 to ��to� Ch � 75q to �040 
D Sub Base & B�llast 

___________ ..... _ .... _ .... _ ....... : 1 9-�pr- 1 2, E,11.L Progr$mm� 
....... ...,. 27 �May� 11 , Pha� A (Ch 2040 �o 2200) : 

OLE Foundations I Street Lighting & Ducts 

• D • Track Foundatiol'ls 
I I I I I I I I I I 

. . . . . . . . . . . . . . . . . . . . . . . .  O'l�Sep-1 1 : .Ph�se B
, 

b Earthwor�s (F iii 2300m3, cut 2900m3, ca� 660m3) 

D :  Dr$inage 

CJ b LE F ou�datipns I Street Lighting 

D : Fo�tpat� W�rks : 
I I I I I I I - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

:>>>>>>>>>>>>>>>>>>>>) �astfi�ld Ayenu:e 

[] signalised ;Junction at Eastfield Avenue 

: D pubqase I ball�st 

D :  Cr�sh Sarri�r ln�allafon 
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Project Phoenix Proposal 

Programme 

Date Revision Checked 
02-Feb- 1 1  Revision O SCS/MHE BSC 
1 6-Feb- 1 1  Revision 1 SCS/MHE BSC 
1 8-Feb- 1 1  Revision 2 SCS/MHE BSC 

PPP Subm ission 

EDINBURGH TRAM 

NETWORK 

p �ite Clear�nce • 

• D �ive� Witjening Ea� B�nk 

I I Earthworks (F'iling Platform)) 

:::::,:::::::::::::::::::::::::::::::::::::::::,:::::::1 Retain.ing Wall W1 4C/D lnsta, Secant Piles • 
I I I I I I I 

;;);; ;; :'.1 ·s�ctioi, 1 (�nr)··· ·  
I I I I 

,::::::::::::::::::::::::::::::::::::::::::::::::::::) •Section 2 ( 1 O�r) 

.,, ,::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::1 S�ctior, 3 (�nr) • 

El Drainage 

• D NE Foundations & Ducts 
I I I I I I · · · · · · · o · R�inst�tem�nt 

·
• 
· 

:o : Subbase: I ballast : 
I I I I I I 

.... _ ..... _ ....... _ .... _ .... _ ....... _ .... _ .. ._ 07-Sep-1 2, Edir,burgh A!rporl Tram St9p 
wciyleaye i�ued 

: : : : : : : : : : : : : : : : : : : : : :1: Ci�il En�ine�ring. and . Building Works 

22-Feb-1 1 1 7:0 

•• Acee� for visu$1 inspecti9n fqr EB;M Tr�m $top inst�llation (07 A E�ing�urgM AirRort) • 

Approved Page 38 of 38 111111111111111 
)::::::::::::::::::::::::::::} 
111111111111111 
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($l Qeliv�r an� lns\all Shelt�r 

•• Access for E&M Tram Stop installation (07 A Edingburgh Airport) 

• D • Deliver and Install cubicle 

I , • lnst�II LV Power Supply an� LV Power Equipineni 
- - -; - - - - � - - - � - - - - - - - - � - - - -; - - - - � - - - � - - - -1 

D lnst�llati�n of SIG�interlocki�g c�bicl� 

D . Co�mi�ionir,g of SIGj -int�rloqking �ubiile 

1::>::::::j • Install Telecon Equipment • 

):: ::::::::::::::) Install Station Control Equipment + AFC Equipm nt 

O P�ckage T�st Tram�op • 

Actual Work • + Milestone 
Remaining Work ' I Summary 
Critical Remaining Work 
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APPENDIX 5.2 

PPP Sectional Completion Dates 

Section Scope 

A Section A means completion of the 

Depot (fu l ly  functional  i ncl uding 

energisation) and the fi rst Tram 

del ivered to the Site and assembled; 

B 

c 

Section B m eans completion of the test 

track functional from the Depot west 

entry/exit to the a i rport, and five Tra ms 

del ivered to the Site and assembled 

with the first Tram to have completed 

the Tra m Type Test and the remain ing 

Tra ms to have completed the Tram 

Com missioning Routine Tests, such tests 

as described in the Employer's 

Requ irements and the completion of a l l  

tests requ ired to enab le  the 

comm encement of  Driver Tra in ing; 

Section C means the carrying out and 

Target Date 

16 December 2011 

24 Septem ber 2012 

completion of the section from Ai rport End of construction 
to Haymarket and the completion of a l l  11  March 2013 
tests requ ired by the Employer's 

Requ irements in relation to that Section, 

inc lud ing those System Acceptance End of T&C 

Tests that must be successfu l ly 24 June 2013 

completed prior to shadow running as 

provided for in the Employer's 

Requ i rements; 

D Section D means the completion of 

shadow run ning and commencement of 

revenue service approval obta i ned and 

the compl etion of a l l  tests required by 

the Employer's Requirements in relation 

to that Section, i nc lud ing those System 22 Septem ber 2013 

Acceptance Tests that m ust be 

successfu l ly  completed to enable 

Service Comm encement; Tram 

Com missioning Routine Tests performed 

for trams 

PPP Submission Page 204 of 204 

P roject Phoenix Proposal 

Remarks 

Al lows one year + shadow 

runn ing remain ing t ime 

for driver train ing 

l i neside systems  fu l ly  

functional - OCC and radio 

communication functional 

on ly as far as ava i lab le .  

3 month for Testing & 

Commissioning (OCC and 

radio communication ful ly  

functional )  
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