Project Phoenix Proposal

Programme

5A-11-821C-33

5A-11-821C-61

Network Rail Form C toe Piling PlatformSubmission & Approval

: Construction of steep green slope section (\WPP)

5A-11-821D-61(3)

5A-11-821D-62(3)

Installation of sheet piling to centre pier (\WPP)

5A-11-821C-32(3)

5A-11-821C-62

5A-11-821C-80

5A-11-821D-12(3)

5A-11-821D-14(3)

5A-11-821D-17(3)

5A-11-821D-30(3)

5A-11-821D-80

5A-11-S21E-13(3)
5A-11-S21E-14(3)
5A-11-821E-15(3)

5A-11-S21E-16(3)

5A-11-821C-51

5A-11-821C-52

5A-11-821D-13(3)

5A-11-821D-15(3)

5A-11-821D-16(3)

5A-11-S21D-13(3)10

5A-11-821D-13(3)20

5A-11-521D-62(3)10

 Earthworks

Parapet Walls

Finishes

. OLE Construction (WPP)

* Sheet Piling

Base
 Walls

i Roof

Installation of sheet piling to western end (WolL) (WPP)

Construction of mod block wall to western end (\Wol) (WPP)

Installation of Lower Ballast (WPP)

OLE Poles and Cabling (\WPP)

ite Clearance / Testing / Design Check

Bulk Excavation

Green Slope

5 Parapet

Installation of bored piling to centre pier (WPP)

Construction of centre pier (WPP)

obile crane working platform to construct bridge (Form C)

Network Rail Form C Toe Sheet Piling Submission & Approval

EDINBURGH TRAM
NETWORK

14-Sep-11

10 15-Sep-11  28-Sep-11

10:29-Sep-11 : 12-Oct-11

20 13-Oct-11  09-Nov-11

20:10-Nov-11 : 08-Dec-11

02-Dec-11

' 23-Dec-11

22-Dec-11

17-May-11*

12-Jul-11

40: 17-May-11* : 12-Jul-11

20 17-May-11  14-Jun-11

20 16-Mar-12  13-Apr-12

20: 19-Apr-12

10-Jan-12

05-Sep-11

30-Sep-11

07-Feb-12

17-May-12

10 30-Aug-11  12-Sep-11

29:13-Sep-11 : 21-Oct-11

67 24-Oct-11  08-Feb-12

10 09-Feb-12  22-Feb-12

29-Apr-11

09-May-11

5 29-Apr-11  09-May-11

5 29-Apr-11 | 09-May-11

5.29-Apr-11 | 09-May-11

19-Jan-12

22-Feb-11 17:03

Additional Sheet Piling !

40 £l Earthworks:

o | - ”m’ééseﬂ

40 Walls

40 Roof

1 | Parapet Walls
'Finishes.

P S S S S — ——— — ((-Nov-12; Murrayfield Retaining Walls (S21D)
——————— OG-NOV-12i Network Rail Form C Subi11issibn & Approvals
Network Rail Form G West end Piling Platform Submission &Approvalf

B Network Rail Form C West End PilingSubrnission & Approval

Network Rail Form C toe Piling PlatformSubmission & Approval

56 ETZ251  Network Rail Form C Toe Sheet Piling Submission & Approval
51 Installation of sheet piling to western end (Wol.) (WPP) :

'EZ3 Construction of steep greén slope section (WPP)
Construction of mod block wall to western end (Wol) (WPP) !
0 B |nstallation of Lower Ballast (WPP)
o1 I NS O At O I I L B OLE Corsstruction (WPP)
B8 Ducting and drainage (WPP)
BB OLE Polesand Cabling (WPP)

— . —————y . 22-Feb-12, Gonstruction
Site Clearance / Testing / Design Check

..................................................................................................

51 Sheet Piing

51 ]

51 Green Slope
51 + 2 Parapet

"\ I N S S s S S S 16‘AP"'12, Water bf Leith Bridgé (321 E)

————— 1 7-Nov-11, Netwark Rail Form € Submission & Approval
Mobile crane working platform to construct bridge (Form C)

N
N
B

Installation of sheet piling to centre pier (WPP) :

N
N
B

Installation; of bored piling to centre pier (WPP)

_\
N
‘B

Construction of centre pier (WPP)

Date Revision Checked Approved Page 17 of 38 EE  Actual Work * & Milestone
02-Feb-11 Rev!spn 0 SCS/MHE BSC : 7 Remaining Work Y—y S mmary
16-Feb-11 Revision 1 SCS/MHE BSC Critical R ining Work
18-Feb-11 Revision 2 SCS/MHE BSC ritical Remaining VYor
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Project Phoenix Proposal EDINBURGH TRAM

Programme

NETWORK vl 22-Feb-11 17:04

B : ~
5:29-Apr-11 : 09-May-11 14 Sheet piling working platform:to centre pier; (Form C)

5A-11-S21E-11(3)

5A-11-S21E-12(3) Bored piling working platform to centre pier (Form C)

5:29-Apr-11 : 09-May-11 14 El Bored piling working platform' to centre pier (Form C)

5A-11-S21E-17(3) Construction of abutments (WPP) 5:16-Aug-11 : 22-Aug-11 52 A ' Construction of abutments (WPP)

5A-11-S21E-18(3) Construction of deck (\WPP) Construction of deck (WPP)

5A-11-S21E-19(3) Steel Work Carried out by Maybe Construction Steel Work Carried out by Maybe Construiction

 — 31 May-11 Enabhng Works
1 Sewer Enabllng Works

5A-11-8S21E-35(3)

-“————— 14-Mar-12, EastAbutment

5A-11-S21E-45(3) Forniation to East Abutment (Murrayfield)

ormation to East Abutment (Murrayfield)

fBankseaf

5A-11-S21E-46(3) Bankseat

11:28-Feb-12 : 14-Mar-12 359 E3 Phase2

5A-11-8S21E-47(3)

— 09 DeC-11 Centre Pler

Leaf Pier !

09-Dec-11

5A-11-S21E-51 31-May-11

P P S S———  07-Mar-12, We'st Abutment
; 7] . Formation to West Abutment (Baird: Drive)

ffffffffffffffffffffff

5A-11-S21E-53 25-Oct-11 16-Nov-11 EZ1 Bankseat

Bankseat

31-Jan-12 : 07-Mar-12

5A-11-S21E-63 hase 2

Phase 2

— 16-Apr-12, Superstructure

09-Dec-11 Br|dge Deck & Finishes

5A-11-S21E-60

ridge Deck & Finishes 16-Apr-12

77777777777777777777777777777777777777777777777777777777777777777777777777777777777 T 06-Nov-12; Baird Drive Retalnlng Walls (WB)
06 Nov- 12, Network Rail Submlsslons&Approvals

31-Mar-11 Sheet piling to eastern end (Wol) (Forr C)

5A-11-W8-11(3) heet piling to eastern end (Wol) (Form C) 27-May-11

5A-11-W8-12(3) Sheet piling working platform to eastern end (Wol) (Form C) 40: 31-Mar-11 : 27-May-11 30 f—.zl Sheet piing working platform to eastern end (Wol) (Form C)

SR S e A g PP T P R - 0 S el 4 0 O L I8
5A-11-W8-14(3) Sheet piling working platform to western end (Balgreen) (Form C) 401 14-Apr-11 13-Jun-11 465 [ Sheet piing working platform to western end (Balgreen) (Form C)
5A-11-W8-16(3) Installation of sheet piling to eastern end (Wol) (WPP) 20 29-Apr-11  27-May-11 30| | @3 Instalation of sheet piing to eastern end (WoL) (WPP)
5A-11-W8-18(3) Installation of sheet piling to western end (Balgreen) (WPP) | 20 16-May-11  13-dun-11 465 Installation of sheet piling to western end (Balgreen) (WPP)
5A-11-W8-19(3) Construction of mod block wall to western end (Balgreen) (WPP) L 20 02-Nov-11 ' 29-Nov-11 59 EZA Construction of mod block wall to westetn erid (Balgreen) (WPP)
5A-11-W8-17(3) Construction of mod block wall to eastern end (Wol) (WPP) 20 28-Nov-11  10-Jan-12 364 7777 Construction of mod block wall to eastern end (Wol) (WPP)
5A-11-W8-20(3) Construction of NwR Access Road (\WPP) | 20: 16-Mar-12 : 13-Apr-12 0 ER Construction df NwR ASess Road (WPP)§
SRR R o SRR s T CT el L 0.. ] koo of vl it (WS
T P R R s R . B OLE Coristucion (VFP)
5A-11-W8-22(3) Ducting and drainage (WPP) 20: 18-May-12 : 15-Jun-12 0 EZ8 Ducting ahd draindge (WPP)
Date . Revision Checked Approved Page 18 of 38 B Actual Work P & Milestone
02-Feb-11 Revision 0 SCS/MHE BSC Remaining Work e— Summary
16-Feb-11 Rev!spn 1 SCS/MHE BSC Critical Remaining Work
18-Feb-11 Revision 2 SCS/MHE BSC
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Project Phoenix Proposal EDINBURGH TRAM

Programme

NETWORK vl 22-Feb-11 17:04

LML R M AR mwwmmm
m OLE Poles;and; Cabllng (WPP) !

5A-11-W8-24(3) LE Poles and Cabling (WPP) 20:10-Oct-12 | 06-Nov-12 -14

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ulk Excavation 21-Jun-11 ; Bulk Excavatlon

5A-11-W8-51(3) 29-Apr-11

! Starter Layer

5A-11-W8-62 éStarter Layer 25:17-May-11 : 22-Jun-11 95

57 15-Aug-11  01-Nov-11 59

5A-11-W8-52 Green Slope Green:Slope

5A-11-W8-53 Pararpet 30-Jan-12 | 10-Feb-12

Pararpet |

‘—---—---—— 21- May 12 Balgreen Road Brldge (822A)

¥ 277Jan~12 Network Rail Submlssmhs&ApprovaI
Bored;piling working: platform ‘to both a‘butments (Form C)

5A-11-S22A-12(3) ored piling working platform to both abutments (Form C) 11-May-11 : 06-Jul-11

Sheet piling warking platform to west abutment (Form G)

5A-11-S22A-11(3)  : Sheet piling working platform to west abutment (Form C) 40 16-May-11  11-Ju-11 59

5A-11-S22A-19(3) Construction of bridge (WPP) 20: 16-May-11 : 13-Jun-11 79 Construction of bridge (WPF)

'"éAﬁ'i'i'i'S”ééA:ié(é')' ....... 5'”h'é't'é'l'lé't'ib'r'i'6'f”b'c'>”r'é'd'jo”iii'r'i;cj”t'c'>"Bé'th"él'o'tl't'r;r'ié'ri't'é'('w'lf"lg")' ........................................ B e b e g 3 inetelation Borest ingyio ot SBUTenta (VL)

5A11S22A15(3) ....... Installatlonofsheetp|||ngtowestabutment(WPP) ........................................... S EP AT E KT s w— e éf\eet?biling i ( WPP)
5A-11-822A-17(3) Construction of mod block wall to west abutment (W9) (WPP) 20: 22-Aug-11 : 16-Sep-11 101 Construction of mod block wall to west abutment (W) (WPP)
5A-11-S22A-13(3) Mobile crane working platform to place pc beams (Form C) | 40 18-Nov-11  27-Jan-12 83 ' Mabile crane working: platform to place pc beams|(Form C)

20: 19-Dec-11 | 27-Jan-12 83 EZEE]  Edge parapet cahtilever formwork (WPP)

5A-11-S22A-18(3) ;Placing of pc beams (WPP) 20: 19-Dec-11 : 27-Jan-12 83

1" Placing 'of pc beams (WPP)

P ———— 1 7_Feb-12 East Abutment |

5A-11-S22A-130(3) heet Piling & Excavation 05-Jul-11 27-Jul-11 Sheet Piling & Excavation :

5A-11-S22A-160(3) éBored Piling / Excavation / Testing 5 28 28-Jul-11 06-Sep-11 465 Z] Bored Piling / Excavation / Testing

10: 07-Sep-11  20-Sep-11 465 ‘[ Columns

5A-11-822A-190(3) EReinforoed Earth Wall+Backfiling 9:21-Sep-11 : 03-Oct-11 465 Reinforced Earth Wall+Backfilling -

5A-11-S22A-220(3) Aooess Platform Ret Walls & Reinforced Earth 12  22-Dec-11  20-Jan-12 59 Aooess Platform Ret Walls & Relnforoed Earth

5A-11-822A-200(3) : Pile Caps 15:30-Jan-12 : 17-Feb-12 83 Pile Caps

P E— —— 17-}-cb-12, West Abutment
E=1! Sheet Piing & Excavation |

5A-11-822A-210(3)

heet Piling & Excavation 03-Aug-11 : 25-Aug-11

5A-11-S22A-240(3) Bored Piling /Excavation / Testing 26 26-Aug-11 ‘ 30-Sep-11 ‘ 59 Bored PiIing /Excavation / Testing

5A-11-S22A-260(3) ;Columns 10 03-Oct-11  14-Oct-11 59 B Columns!
S S e e A WA T s 100, 0L [ 18 [ A
B T B S . Achecbetom Potaing et b toload Harth
5A-11-S22A-390(3) i Caps 15 30-Jan-12 . 17-Feb-12 83 Pile Caps

P— . 21-May-12, Bridge Deck

Date Revision Checked Approved Page 19 of 38 B Actual Work P © Milestone
02-Feb-11 Rev!spn 0 SCS/MHE BSC Remaining Work Y—y S mmary
16-Feb-11 Revision 1 SCS/MHE BSC Critical R Work
18-Feb-11 Revision 2 SCS/MHE BSC ritical Remaining Wor
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Project Phoenix Proposal

Programme

5A-11-822A-290(3)

5A-11-S22B-10(3) ng post wall to east abutment (Form C)

5A-11-S22B-12(3) Sheet piling to west abutment (Form C)

5A-11-S22B-13(3) * Sheet piling working platform to west abutment (Form C)

Installation of king post wall to east abutment (\WPP)

5A-11-822B-16(3)

5A-11-S22B-17(3) Installation of sheet piling to west abutment (\WPP)

5A-11-522B-20(3) Construction of bridge (WPP)

5A-11-S22B-18(3) Demolition of existing bridge (WPP)
5A-11-S22B-15(3) Mobile crane working platform to place pc beams (Form C)

5A-11-S22B-19(3) Placing of pc beams (WPP)

5A-11-822B-10(3)

5A-11-822B-20(3)

Demolish Existing Bridge Deck / New Cill Beams
5A-11-822B-30(3) New Bridge Deck & Parapets

5A-11-822B-40(3)10 : Parapets& Finishes

5A-11-JNCS-70(3)  : installation of traffic light control - Junction 202

oundations

5A-11-W9-110(3)

5A-11-W9-115(3) Reinforced Earth Wall

5A-11-W9-120(3) ' Coping

 Handrail

5A-11-W9-125(3)

5A-11-TRCK-50 OLE Foundations

5A-11-S22B-11(3) King post piling working platform to east abutment (Form C)

20-Feb-12

EDINBURGH TRAM

NETWORK vl 22-Feb-11 17:04

21-May-12

30: 31-Mar-11* : 13-May-11

30: 31-Mar-11* : 13-May-11

30 31-Mar-11*  13-May-11

30: 31-Mar-11* : 13-May-11

30 31-Mar-11  13-May-11

13-May-11

30: 31-Mar-11 | 13-May-11

07-Jun-11

02-Aug-11

25:02-Nov-11 : 07-Dec-11

10 08-Dec-11  21-Dec-11

4:20-Jan-12 : 25-Jan-12

17:17-Oct-11 | 08-Nov-11

10-Oct-11

14-Oct-11

10: 09-Nov-11 : 22-Nov-11

5:23-Nov-11 : 29-Nov-11

11-Jun-12

06-Jul-12

! Brldge Deck

——— 25-Jan-12, Network Rail Access Bridge (S22B)
P ———— 15-Nov-11, Network Rall Submlsswns& Approval :

59 King post wall to east abutment (Form C) :

59 King post piling working platform to east abutment (Forrﬁ C)
59| Sheet piling to west abutment (Form C)

59 Sheet piling working platform to west abutment (Form C)

Installation of King post wall to east abutment (WPP)
59 Installation of sheet piling to west abutment (WPP) :
59 Construction of bridge (WPP)
59| § ”””” 1 Mobile crane working platform to remove extg bridge (FormC)
59 Demolition of existing bridge (WPP)
59 EEZZ203  Mobile crane working platform ta place pc beams (Form C) |

Placing of pc beams (WPP)

A ————————Y S |- 12, Construction
| —] Sheet Piling

Demolish Existing Bridge Deck / New Cil Beams

59 3 'E3 | New Bridge Deck & Parapets

'Parapets & Finishes

270 ! @' installation of traffic light cantrol - Junction 202

| y—— 29-Nov-11, Balgreen Road Rétaining Wall - W9 .
TY====W 29-Nov--11, Construction :

' Foundations
101 Reinforced Earth Wall
101 '@ ; Coping |
o1 @ Handrail

—————— 25:Nov:12, Trackwork (1006m)
Prepare Formation & Lower Ballast

EE OLE Foundations

5A-11-TRCK-60 : Drainage & ducts 30: 09-Jul-12  : 20-Aug-12 0 Drailnage &ducts:
R T I B T e AR Upper Zaiop

5A-11-TRCK-45  Track Skab 20 21-Aug-12 | 17-Sep-12 0 3 BER Track Slab

Date Revision Checked Approved Page 20 of 38 A ctual Work P  Milestone
02-Feb-11 Rev!spn 0 SCS/MHE BSC Remaining Work Y—y S mmary
16-Feb-11 Revision 1 SCS/MHE BSC Critical R Work
18-Feb-11 Revision 2 SCS/MHE BSC ritical Remaining Wor
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Project Phoenix Proposal EDINBURGH TRAM
Programme
NETWORK

22-Feb-11 17:03

5A-11-TRCK-70 25-Oct-12

18-Sep-12 ' Tracklaying (1006m) !

5A-11-SIGN-60 wayside preparation for loops(0) and boxes(4) 2:24-Oc¢t-12 : 25-Oct-12 202 | wayside preparation for loops(0) and boxes(4)
5A-11-TRCK-80 éTop Ballast 5:26-Oct-12 : 01-Nov-12 0 B Top Ballast :
5A-11-TRCK-81 . Fencing & Finishing 19, 02-Nov-12  28-Nov-12 54 ~ EX@ Fencing & Finishing

5A-11-TRMS-20 31-Mar-11

@ 28-Aug-12, Balgreen Road Tram Stop
wayleave issued

ECivilengifneer:ing énd Buildérs Work'

ayleave issued

5A-11-TRMS-90 : Civil Engineering and Builders Work 65: 14-Mar-12 : 18-Jun-12 178

5A-11-TRMS-30 Access for visual inspection for E&M Tram Stop installation (05A 0 24-Apr-12 : : 389 @ Access for visual inspection for E&M Tram Stop installation (05A Balgreen Road)

: Balgreen Road)
i T T o Deluverandln S o 3
s AooessforE&MTramStoplnstallatlon(05ABaIgreenRoad) ........................... B R st @ Aotss for EAM Tramatop nethlaton (G5A Lalty bets Kot
5A-11-TRMS-45 Deliver and Install cubicle 10: 25-May-12 : 11-Jun-12 178 Deliver and Install cubicle
5A-11-TRMS-50 Install LV Power Supply and LV Power Equipment | 25 11-Jun-12 16-Jul-12 178 2271 Install LV Power Supply and LV Power Equipment

5A-11-TRMS-70 . Install Telecon Equipment 16-Jul-12 14-Aug-12

Install Telecon Equipment

2771 Install Station Control Equipmerit + AFC Equipment

5A-11-TRMS-60 16-Jul-12

Install Station Control Equipment + AFC Equipment 21-Aug-12

5A-11-TRMS-80 ' Package Test Tramstop 5 21-Aug-12  28-Aug-12 178 B! Package Test Tramstop

P ——————— | D3-|\|ar-12, Jenners Depository Sub Station
# wayleave granted (substation area)

5A-11-SUBS-120 31-Mar-11

ayleave granted (substation area)

5A-11-SUBS-110 eter issue for power supply clarified 0 31-Mar-11 321| 4 meter issue for power supply clarified

il Engineering and Building Works 65 15-Jul-11 17-Oct-11 209

5A-11-SUBS-90

Civil Engineering and Building Works

5A-11-SUBS-30 ' Access for visual inspection for E&M Substation installation (05A 0 16-Sep-11 209 ' @ Access for visual inspection for E&M Substation installation (05A Jenners Depository)
: Jenners Depository)

5B-11-SUBS-100 : cable duct for Power Infeed 5:16-Sep-11 : 23-Sep-11 209 f ' cable duct for Power Infeed

installation HV cable!

5A-11-SUBS-130 _ installation HV cable 30 23-Sep-11  O4-Nov-11 209

5A-11-SUBS-31 Access for E&M Substation installation (05A Jenners Depository) 0:17-Oct-11 209 @ Access for E&M Substation installation (05A Jenners Depository) :

5A-11-SUBS-40 ower Infeed from Public Net available inc HV cable

all HV Power Supply and Equipment (SP) 15: 04-Nov-11 : 25-Nov-11 209 Install HV Power Supply and Equiprhent E(SP):

5B-10-SUBS-45
5A-11-SUBS-50 Install LV Power Supply and LV Power Equipment 15 25-Nov-11 | 19-Dec-11 229 Install LV Power Supply and LV Power Equipment

5B-11-SUBS-55 - Energisation Scottish Power 0 12-Dec-11 ' #7 '@ Energisation Scottish Power!

5A-11-SUBS-70 ! Install Telecom and Scada 15:19-Dec-11 : 23-Jan-12 229
..... 5A11SUBSGOInstallatlonofTPSEqument e
5A-11-SUBS-80 Testing and Commissioning 14 05-Mar-12  23-Mar-12 229 /EZ | Testing and Commissioning

M_ 1 23-Jan-13, 05B Balgreen Road (ex¢.) to Edin:bur”'
Date Revision Checked Approved Page 21 of 38 EE  Actual Work P & Milestone
02-Feb-11 Rev!spn 0 SCS/MHE BSC : Remaining Work Y—y Summary
16-Feb-11 Revision 1 SCS/MHE BSC Critical R ining Work
18-Feb-11 Revision 2 SCS/MHE BSC ritical Remaining Y¥or
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Project Phoenix Proposal EDINBURGH TRAM

Programme

BILFINGER BERGER % | a3
NETWORK el 22-Feb-11 17:01

31-Mar-11, MUDF A & Utilties Completions | ! | ! i | |
€ Saughton Road North to Bankhead (South Gyle Access Sewer: Diversiog)

5B-09-UTL-10(3)  Saug
: Diversion)
P——————— 1 O_Noy-12, E & M Installations |

5B-10-ELEC-30 14-Feb-12 + @ Access for visual inspection to cable pits for cable IayingiBAL‘- SGT

i Access for visual inspection to cable pits for cable laying BAL - SGT

5B-10-OHLE-30 Aooess for visual inspection for E&M wayside installation BAL - SGT 0 14-Feb-12 ' 439 ' @ Access for visual inspection for E&M wayside installation BAL - SGT

5B-10-ELEC-31 : Access to cable pits for cable laying BAL - SGT 0:14-Mar-12 280 L g Aooess to cable pit§ for cable Iaying BAL - SGT
e é"Aééééé”f'cs'r”ié&iv'l"Wéyéi'dé'i'rié{éiié'tiéﬁ"B'AL"-"é'éf __________________________________________ e e e - o Mook Lot webiich epintion e i
5B-09-ELEC-30 éAooess for visual inspection to cable pits for cable laying SGT - BNK 0 30-Apr-12 ' 330 | CTU T U T T Accessifor visual inspection to Fablé pita for cablg laying S&T JBNK
5B-09-OHLE-30 Access for visual inspection for E&M wayside installation SGT - BNK 0: 30-Apr-12 330 @ Access for visual inspection for E&M wayside installation SGT - BNK
T T ______________ R N UL N i W g
T T T T B ________________ Y TS AR S § AcEmoshs i b g cois WypglT - BNK |
5B-09-OHLE-31 Access for E&M wayside installation SGT - BNK 0 31-May-12 151 @ Access for E&M wayside installation SGT - BNK
5B-09-ELEC-60 Install Electrical Cables SGT - BNK 10 31-May-12  14-Jun-12 w2 § 0 1 0 0 D L E A install Electrical Cables SGT - BNK
T R é'Aééééé”f'c')'r”v”iédé'l"i'riéb'é'é't'ib'r'i”f'd'r”IEISZNII"W'é”y'éi'dé'i'rié{é'lié't'i'd'h"B'N'K”-”I'E”P'é ...... ............... e s s prew @ Access ot visual nspection for E8M wayside instalation BNK - EPS
e é'Aé&éé&f&r\)iéﬁéi"i'riébé"c't'ib'r'i't'cs"éé'b'ié'b'ité"f'cs'r"ééb'lé"|é'yi'h§'B'Nk"-”iérié ______ e  FPETYTR M = & Becebs ol ot Fhedhin fo cabe it i cabie i [BNK. - £
5B-10-SGNW-60 Install Signalling Wayside Equipment BAL - SGT 13 14-Jun-12  03-Juk12 162 Install Signalling Wayside Equipmént BAL- SGT
5B-10-ELEC-60 Install Electrical Cables BAL - SGT 13:14-Jun-12  03-Jul-12 162 Install Electrical Cables BAL - SGT.
5B-00/10-OHLE50  Instalation of poles and buiding fiings -14 (520535 522032 | 10 Og-dukiz 202 57| TR I O '@ Installatio of poles and builing fixings -14 (52 0535 - 52 2032)
g Inst . IIatlonofSIG-lnterIocklngcublcleEPS ................................................... .............. e ATr . 03-Aug-12 ................ e instalaton of SIG- iterlocking cubice EPS
5B-08-ELEC-31 éAooess to cable pits for cable laying BNK - EPS 0 13-Jul-12 267 | @ Accessto cable pits for cable laying BNK - EPS
5B-08/09-TELC-60 Install Fibre Optic Cables SGT - BNK - EPS 9 13-Ju-12 | 26-Juk12 164 [ Instal Fibre Optic Cables SGT - BNK - EPS |
e é"Aééééé”f'cs'r”ié&iv'l"Wéyéi'dé'i'rié{éiié'tiéﬁ"E';'Nk"-”E'F?é __________________________________________ e T mma s SO L L B

5B-08-ELEC-60 Install Electrical Cables BNK - EPS 8 13-Juk12  25-Juk12 280 & 1 & & 1 o PV R R B Install Electrical Cables BNK - EPS |
5B-09/10-TELG-60  Install Fibre Optic Cables BAL - SGT - BNK 12 26-Ju-12  14-Aug-12 164 Install Fibre Optic Cables BAL - SGT - BNK
5B-08-SIGN-90 installation of SIG equipment on crossover EPS 5.27-Ju-12  03-Aug-12 268 B installation of SIG equipment on crossover EPS

5B-09/10-OHLE-60  : Overhead Catenary Line -14 (52 0535 - 52 2032) 26 30-Ju-12  05-Sep-12 186 [ZZ21 Overhead Catenary Line -14 (52 0535 - 52 2032)
5B-08-SIGN-80 Commissioning of SIG-interlocking cubicle EPS 5:03-Aug-12 : 13-Aug-12 268 B Commissioning of $IG-interlocking cubicle EPS
5B-08/09-OHLE-50  : Installation of poles and building fixings -15 (52 1827 - 52 3273) 10 08-Aug-12  21-Aug-12 151 Y O Pt M R U [ N TR (R A SN S B3 'Installation of poles and building fixings -15 (52 1827 - 52 3273) |
e e " PTPTECTR Ra— —— i i ool S IR L 6
g oot o Py = R e S i FO R ot 0 1 L A O U1 L 1
5B-08/09-OHLE-60  : Overhead Catenary Line -15 (52 1827 - 52 3273) 24 22-Aug-12  24-Sep-12 151 [ZZ2| Overhead Catenary Line 415 (52 1627 - 52 3273)
Date _ Revision Checked Approved Page 22 of 38 B Actual Work P & Milestone
02-Feb-11 Rev!spn 0 SCS/MHE BSC Remaining Work Y—y S mmary
16-Feb-11 Revision 1 SCS/MHE BSC Critical R ining Work
18-Feb-11 Revision 2 SCS/MHE BSC ritical Remaining vior
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Programme

NETWORK vl 22-Feb-11 17:04

5B-07-ELEC-60 11-Sep-12 | 20-Sep-12
g e Ty e e e 555 3‘ Aooess ’f’o’r; E&M e ir}éfjéliaiti - EFS iz'l:')'Pf
5B-07-ELEC-31 Aooess to cable pits for cable laying EPS - EDP 0:11-Sep-12 311 '@ Accessto cable pits for cable laying EPS - EDP
5B-07/08-TELC-60  : Install Fibre Optic Cables BNK - EPS - EDP 8! 11-Sep-12 | 21-Sep-12 280 ! B | Install Fibre Optic Cables BNK - EPS - EDP
Cen N e T T e s SIS N1 I
5B-08-SGNW-60 Install Signalling Wayside Equipment BNK - EPS 20-Sep-12 : 02-Oct-12 Install $ignélling Wayside Equipmefnt BNK - EPS
5B-07/08-OHLE-50 ' Installation of poles and building fixings -16 (52 3059- 52 4464) 9 25-Sep-12 | 05-Oct-12 255 B Installation of poles and building fixings -16 (52 3059- 52 4464)
5B-07/08-OHLE-60  : Overhead Catenary Line -16 (52 3059 - 52 4464 + 52 3621 - 52 24 08-Oct-12 : 08-Nov-12 186 Overhead Catenary Line -16 (52 3059 - 52 4464 + 52 3621 -
5B-10/11-TELC-60  Install Fibre Optic Cables MUS - BAL - SGT 02-Nov-12  19-Nov-12 £ Install Fibre Optic Cables MUS - BAL - SGT
P S P S S———————————y (). Ju|-12, Balgreen Road (exc.) to Saughton Road North (inc:)
A S S e s S ——. ()4 qula12 Carricknowe Bridge(s23) |
——— 04 Ju| 12 Carnpk Knowe dlsruptwe pqs$$|oné
NP S S S S S S s s S S s Y 15-J‘un-12 Network Rail Submission & Approval
5B-10-S23-10(3) teel Pedestrian Parapet WPP 06-May-11 | 06-Jun-11 'EEZ1 Steel Pedestrian Parapet WPP
5B-10-523-11(3) . OLE Poles and Cabling WPP 18-May-12 © 15-Jun-12 120 22 OLE Poles and Cabling WPP
| pm—y 27:Jun-11, South Abutment
Abutment Wall 29-Apr-11 4-May-11 WY 22May-11, Abutrnent Wall
5B-10-S23-56S(3) Bearing Gallery 29-Apr-11  : 24-May-11 : Bearing Gallery
danawale . AT W 27.un-11, Wing Walis
21-Jun-11 f: Parapet Beams
\pRi—V 20-Jul-11, Superstructure
vy 21 Jun 11, Reinforced Concrete Deck
5B-10-523-76510 24-May-11 | 21-Jun-11 E== | South Diaphragm
DeckFinishes 17 27-dun-t1 20-Jubt1 393 W= 20-Jul-11, Deck Finishes
5B-10-523-82 3:27-Jun-11* : 30-Jun-11 292 [ Waterproofing (ihc. deck ¢uring)
............................................................................................................................................................................... et T et — P et R
R e TR TI IO S 555 N E);béﬁfsic;ﬁ ’;J’c;ihiffs
5B-10-S23-83 ' Walkway Constructon 12:04-Jul-11* : 20-Jul-11 292 Walkway Constructon :
Run On Run 0 00 W¥ 02-Jun-11, Run On Run Off Slabs
5B-10-S23-71 - Backfilland cast slab south 24-May-11 : 02-Jun-11 309 Backfill and cast slab south
Tracklaying . 2. e s e =y 04-Jul-12, Tracklayirig
5B-10B-S23-84 g 500 [E3 Containment Slabs
g T M o Tl rro T s s L
5B-10B-TRCK-70 : Fix Rails 9 21-un-12  04-Juk12 415 Fix Rails
5B-10C-SIGN-600  wayside preparation for loops(0) and boxes(2) 1.03-Ju-12  04-Jul-12 158 I wayside preparation for loops(0) and toxes(2)
Date _ Revision Checked Approved Page 23 of 38 B Actual Work P & Milestone
02-Feb-11 Rev!spn 0 SCS/MHE BSC Remaining Work Y—y Summary
16-Feb-11 Revision 1 SCS/MHE BSC Critical R Work
18-Feb-11 Revision 2 SCS/MHE BSC ritical Remaining Wor
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Programme

22-Feb-11 17:03

gl

| e A 22 L N N N N R R
— 271Jan+12, Concrete Slab Track (Carrick Knowe to Gmded BuSway)
5B-10C-W500-10 etaining Wall W500 26-Jul-11 # 1 Retalnlng WaII V\ISOO
ey — S'Eé'r't'ﬁ\)il'é'r'l'('é:'éﬁbbé”sé .................................................................................................... A T '|'o':1”1' ................. e Y Lartthworke: Sibbase
5B-10C-TRCK-40 OLE Foundations - Drainage - Ducts 13-Sep-11  17-Oct-11 288 ET §OLE Foundations - Drainage - Ducts
5B-10C-TRCK-41(3) éAdditionaI Drainage 17-Oct-11 15-Nov-11 288 Additional Drainage
e D e e e S e S T T O O - Track Iay";é ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
5B-10C-SIGN-60 wayside preparation for loops(0) and boxes(3) 09-Jan-12 + I wayside preparatioh for loops(0) and boxes(3) :
5B-10C-TRCK-80 Fencing & Finishes 12 11-Jan-12  27-Jan-12 288 Fencing & Finishes
N —— ] 4-Mar-12, Ballasted Track (Balgreen Rd to Carrick Knowe)§
5B-10A-TRCK-30 arthworks - Subbase ] Edrthworks- Subbase
...éé..{dA.._l._.h.ék.éd..(.é.) ..... Addit'id'rié'luléé'r't"ﬁv'\)é'r'ké ............................................................................................. 1”6“'3'1”-'I'\'/ié'y'-'i'1' ...... Sy hdditional Earfworks e e e S e B R R et !
e S'b'II_IEH'Iféﬁ'ﬁdé't'i'ci'h'é'-'”Ij'r'éiﬁé;cj'é' ................................................................................ S LPMTTa T e — il OLEiFoundations- ridhagt
5B-10A-TRCK-60 Additional Drainage 20 15-Jul-11 15-Aug-11 178 Z2:] Additional Drainage
5B-10A-TRCK-40 Bottom Ballast - Ducts | 23 15-Aug-11  15-Sep-11 178 E—] Bottom Ballast - Ducts !
RSN S S ———————————————. — 2207-Dec.11 ...... 20-Jan-12 .................. 178 st iTragk |aYing q1160m)
e siaiEs . 'é')'l'éid'é”b'r'ébé'r'é't'i'd'h T 'c'ibé'('d)”é o .c.).).(.éé(§.). .................................................... e s = T Aot e s e e
5B-10A-TRCK-76 Top Ballast 15 20-Jan-12  10-Feb-12 178 Top Ballast
5B-10A-TRCK-80 | 10-Feb-12  14-Mar-12 Fencing & Trackside Finishes
T — 12-Oct-11, Saughton Road North Tram Stop
5B-10-TRMS-20 31-Mar-11 1r wayleave issued
P T AT p— S'éi\'/'ilul'é'h '\c'ji'r'iéé'r'i'r'i;cj'é'h'd'édi'l'c'i 'i'h'dw'd'r'l'('é .................................................................. . 'éé'-'A'p gl .dé.-.A.l;l.é:'i.'l. ................. T e S i1 Err‘igjlrn ,eLér,thg, o g Ty
5B-10-TRMS-30 éAooess for visual inspection for E&M Tram Stop installation (058 0 13-Jun-11 : 545 | @ Access for visual inspection for E&M Tram Stop installation (058 Saughton Road North)
: Saughton Road North) : : ‘ ‘ : : : : : : i ‘ : ‘ ‘ ‘ ‘ i ‘ :
..... SB10TRMS4ODellverandlnstaIISheIter | G o 1P A (4
5B-10-TRMS-31 Access for E&M Tram Stop installation (05B Saughton Road North) 0 12-Ju-11 : 344 ' @ Access for E&M Tram Stop installatiori (0SB Saughton Road North)
5B-10-TRMS-45 Deliver and Install cubicle | 10 12-Juk-11 26-Jul-11 294 [0 Deliver and Install cubicle :
T p— g pply iy 'F"év'\)é'rmlédtlib'r'ﬁ'é'ﬁi ............................................ AT ET 5 .-.A.l;l.é”'i.'l. .................. O R A8 ey Fas I et édbbly and s e Equment
T T — S'i'ri'é't'é'l'ln'i"é'l'é'éc'i'h"E'qﬂib'ﬁié'ri't ....................................................................................... % d"'éi'i'A'Ll'\c'j:ﬁ ..... éé'-'é'é'b:i'i ................. e EZ Install Teleosn Eduiprhent
5B-10-TRMS-60 Install Station Control Equipment +AFC Equipment 25 31-Aug-11 : 05-Oct-11 334 r: Inistall $tatipn C:ontrg‘ﬁl Eq:uipm"ent +;AF¢ Equipment
5B-10-TRMS-80 Package Test Tramstop | 5.05-Oct-11 | 12-Oct-11 334 ' Package Test Tramstop!
e ) ¥ 08-Oct-12, Saughton Road North (exc) to Bankhead (inc.)
07-Nav-11; Bankhead Drive Substation
Date Revision Checked Approved Page 24 of 38 = Actual Work P & Milestone
02-Feb-11 Rev?sion 0 SCS/MHE BSC Remaining Work Py S mmary
16-Feb-11 Rev!spn 1 SCS/MHE BSC Critical Remaining Work
18-Feb-11 Revision 2 SCS/MHE BSC
PPP Submission Page 189 of 204 24/02/2011

BFB00056549_0142



Project Phoenix Proposal EDINBURGH TRAM

Programme

5B-09-SUBS-110

: wayleave granted (substation area)

5B-09-SUBS-120 meter issue for power supply clarified 0 31-Mar-11 321
5B-09-SUBS-90 Civil Engineering and Building Works 35 29-Apr-11* : 21-Jun-11 297
5B-09-SUBS-30 Access for visual inspection for E&M Substation installation (05B 0 20-May-11 ' ' 297
: Bankhead Drive) :
iy L ............... i 'l\'/'l'é)'/'-”i e 'é'y':1' T =
5B-09-SUBS-130 installation HV cable 25 27-May-11  04-Juk11 297
5B-09-SUBS-31 Aooess for E&M Substation installation (05B Bankhead Drive) 0:21-Jdun-11 297
e — e s 1T a— s
e ——— Inst . 'I'I”I'-'I\/”'I:"'c'i\'/'\/'é'r”é'u'bbiy'é'hd Eq 'Lii'bi“'hé'r'itm('é'l';")' .............................................. .............. R CMTE  — e
5B-09-SUBS-50 Install LV Power Supply and LV Power Equipment 15: 25-Jul-11 16-Aug-11 317
5B-09-SUBS-55 Energisation Scottish Power 0: 09-Aug-11 ' 505
T p—— g e e R '1'5””1”6'-'}5\@'-”1'1 ...... '('J'é:ééb'-'i'i ................... o
iy é"I'r'iét'éil'ét'ié'h'b'f';l;'l':"é'EdLﬁb'r'ﬁé'r'it' ......................................................................... ............. éb"'bé;ééb:i'i ....... e s o

5B-09-SUBS-80 Testing and Commissioning

wayleave Issue

5B-09-TRMS-90 Civil Engineering and Building Works 65 24-Apr-12 : 26-Jul-12 95

5B-09-TRMS-30 Access for visual inspection for E&M Tram Stop installation (05B Southé 0: 06-Jun-12 305
: Gyle)

5B-09-TRMS-40  Deliver and Install Shelter 10 21-Jun-12  05-Jul-12 95

5B-09-TRMS-31 Access for E&M Tram Stop installation (05B South Gyle) 0:05-Jul-12 105
e R o i— i —————————— ............. e =
5B-09-TRMS-50 Install LV Power Supply and LV Power Equipment 25:19-Jul-12 | 24-Aug-12 95
e T InstaIITeIeoonEqument ............... 5 dmé.‘i-.-.A.l;lé:'l.é ..... 2'1”-'é'é'|5:1”é'””””””””'1”(')6'
T — Inst > 'I'I”ét'é't'i'd'h'”C')'d'ri't'r'éi”lédﬁib'r;h'é'ﬁf; 'AF'CHI'E'd'Ll'i'br"'hé'h't' ................................... .............. S 91 R T p12 T
5B-09-TRMS-80 Package Test Tramstop . 5:28-Sep-12 : 05-Oct-12 95

5B-09-526-11 31-Mar-11

i Sheet piling working platform to toe of embankment (Form C) 06-May-11

BitrINGER BERGER

NETWORK vl 22-Feb-11 17:04

wayleave granted (substation area)

meter issue for power sugply clarified

] ' Civil Engineering and Building Works

@ Access for visual inspection for E&M iSubstation installation (0SB iBank’nead Drfve)

éﬁle duct fdr PoWer fﬁfeed

installation HV cable
& Acocess for E&M Substation installation (05B Bankhead Drive)
@ PoweriInfeed from Public Net available inc IHV cable |
" Install HV Power Supply and Equipment (SP)
'@ Energisation Scottish Power |
Install Telecom and Scada
EZEl Installation of TPS: Equipment

Testing and Commissioning

' Civil Engineering :and Building Works
@ Access for visual inspection far E&M Tram Stop installation (0SB South Gyle)
Deliver and Install Shelter
@ Access for E&M Tram Stop installation (05B South Gyle)

[ Deliver and Install cubicle

3]  Install LV Power Supply and LV Power Eguipment
'Install Telecon Equipment
[Z=7 Install Station Control Equipmént +AFC Equipment

B Package TestTramstop :

" T S S S O S s N OS-Mar-12L South dyle Access Bridge (826)
_’ 13-Oct-11, Network Rail Submissions & Approval

Sheet piling working platﬁorm to toe of embankment (Form C)

5B-09-S26-12 Bored piling working platform to abutments (Form C) 25: 31-Mar-11 : 06-May-11 95 Bored piling working platform to abutments (Form C})
ey é"Méb'iié'éf‘éﬁé'\)\}'dfkiﬁé"bl'é't”f'd'r'r:h”t'c')"biééé'b'é"Bééh'é'(nl;"é'r'rﬁ'é') ..................... ............. B e o
5B-09-526-10 Sheet piling along toe of embankment (WPP) 20 07-Apr-11 ‘ 06-May-11 ‘ 95 Sheet piling along toe of embankment {WPP)
Date Revision Checked Approved Page 25 of 38 B Actual Work P @ Milestone
02-Feb-11 Rev!s?on 0 SCS/MHE BSC Remaining Work Y—y Summary
16-Feb-11 Revision 1 SCS/MHE BSC Critical R inin Work
18-Feb-11 Revision 2 SCSIMHE BSC riical kemaning YYor
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Programme

N ETWO RK vl 22-Feb-11 17:04

gEnE ; R R LRt MR g S O
5B-09-S26-15 20: 07-Apr-11  : 06-May-11 95 Installatlon ofsheet plllng to toe ofembankment (WPP)

5B-09-S26-16 Installation of bored piling to abutments (\WPP) 20 07-Apr-11  : 06-May-11 95 B Installation of bored piling to abutments (WPP)

5B-09-S26-17 Construction of abutments (WPP) 20: 07-Apr-11  : 06-May-11 95 EET] Construction of abutments (WPP)

5B-09-526-18 Construction of mod block wall to abutments (W11) (WPP) 20 07-Apr-11  06-May-11 95| {EZ=] Construction of mod block wall to abutments (W11) (WPP)
ey — e i o T e = Gonstiuction of brdge (WFF)

5B-09-526-14

Edge parapet cantilever formwork (WPP) Edge parapet cantilever formwork (WPP):!

- Placing of pc beams (WPP) 20 16-Sep-11  13-Oct-11 17 Placing of. pc beams (WPP)

5B-09-526-19

L ; ; —— 05-Mar-12, Construction

l Subs’tructure

5B-09-526-90

ubstructure

5B-09-S26-91 : Superstructure 76: 04-Nov-11 : 05-Mar-12 17

Superstructure |
————  21-Oct-11, Bankhead Retaining Wall (W11)
P——— 21-Oct-11, Construction

[E g3 | Retalnlng Wall Construction

5B-09-W11-100

etaining Wall Construction 31-May-11

5B-09-JNCS-60 installation of traffic light control - Junction 202B-2 4:18-Oct-11  : 21-Oct-11 327 g |nsta||at|0n of traffic light control - Juriction 202B-2 :

P —— 31-May-12, Trackwork (Guided Busway to Bankhead)

5B-09-TRCK-30 Earthworks and Subbase 8 05-Dec-11  14-Dec-11 95 ‘B Earthworks and Subbase
5B-09-TRCK-40(3) . Additional Earthworks 17 15-Dec-11  20-Jan-12 95 'Additional Earthworks |

l 5B-09-TRCK-50 OLE Foundations - Drainage - Ducts 28 23-Jan-12 29-Feb-12 95 ] OLE Foundations - Drainage - Ducts
5B-09-TRCK-60(3)  Additional Drainage 25 01-Mar-12  04-Apr-12 sV 8 751 [ 1 1T [ mm Additional Drainage '
5B-09-TRCK-70 Track laying (1260m) + mob 10 10-Apr-12  24-Apr-12 95 ! Track laying (1260m) + mob
5B-09-SIGN-60 wayside preparation for loops(0) and boxes(6) 3 19-Apr-12  24-Apr-12 210 a wayside preparation for loops(0) and bokes(G)
5B-09-TRCK-80 Fencing & Trackside Finishes 25 24-Apr-12  31-May-12 151 izm] Fencing & Trackside Finishes !

" e e e e S s S B Sy S By, | (5 Nov 12, Bankhead (exc) to Ed|nburgh Park Statlon (|nc

! S S —— 13 Jul 12 Trackwork (790m)

arthworks an ase -Apr- -May- 25 | Earthworks and Subbase
5B-08-TRCK-31(3)  : Additional Earthworks 21 23-May-11  22-Jun-11 199 [ | Additional Earthworks:
5B-08-TRCK-50 . OLE Foundations - Drainage 32 22-Jun-11  08-Aug-11 199 1 OLE Foundatians - Drainage
5B-08-TRCK-51 : Additional drainage 29 08-Aug-11  16-Sep-11 199 =] ‘Additiona| drainagé
5B-08-TRCK-40 { Ducts and Bottom Ballast 16 16-Sep-11  10-Oct-11 =1 T A A 21 Dudisand Bottom Balest | || TUTTIUTTOOY
! 5B-08-TRCK-70 : Track laying (790m) 22 04-May-12 07-Jdun-12 199 Track laying (790m)
| 5B-08-SIGN-60 i wayside preparation for loops(0) and boxes(4) 2 05-Jun-12  07-Jun-12 314 'l wayside preparation for loops(0) and boxes(4)
5B-08-TRCK-76 Top Ballast [52 2917 - 52 3526] 10 07-Jun-12  21-Jun-12 254 '[3 | Top Ballast [52 2917 - 52 3526]
| Date Revision Checked Approved Page 26 of 38 B Actual Work *  Milestone
02-Feb-11 Revision 0 SCS/MHE BSC Remaining Work Y—y S mmary
16-Feb-11 Rev!spn 1 SCS/MHE BSC Critical Remaining Work
18-Feb-11 Revision 2 SCS/MHE BSC
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NETWORK vl 22-Feb-11 17:04

5B-08-TRCK-80 21-dun-12  13-Jul-12

encing and Trackside finishes

77777777777777777777777777777777777777777777777

P e s s S Sy A S 1 (5_ Nov- 12, Edinburgh Park Station Tram Stop

# wayleave issued

5B-08-SIG-80 Commissioning of SIG -interlocking cubicle 21-May-12 : 29-May-12 Cdmmiésioning of SIG -inferloéking cubicle

65 07-Jun-12  07-Sep-12 199

Givil Engineering and Bulilderworks

5B-08-TRMS-90 Civil Engineering and Builderworks

5B-07-JNCS-60 Junction 203 09-Ju-12  13-Jul-12 ' installation of traffic light control - Junction 203

installation of traffic light control -

..............................................................................................................................................................................................................................................................................

5B-08-JNCS-60 installation of traffic light control - Junction 203A 4:13-Jul-12 1 19-Jul-12 288 B installation of traffic light control - Juniction 203A

5B-08-TRMS-30 Aooess for visual inspection for E&M Tram Stop installation (05B 0 18-Ju-12 ‘ 410 . @ Access for visual inspection for E&M Tram Stop installation (05B Edinburgh Par

: Edinburgh Park Station)
T s 5 Daihiet aby risial Breta?
 5B-08-TRMS-31 - Access for E&M Tram Stop installation (0SB Edinburgh Park Station) : 0 17-Aug-12 209 @ Access for E&M Tram Stop installation (05B Edinburgh Park Station) '
5B-08-TRMS-45 Deliver and Install cubicle 10:17-Aug-12 : 31-Aug-12 199 E3 Deliver.and:Install cubicle:
5B-08-TRMS-50 Install LV Power Supply and LV Power Equipment | 25 31-Aug-12  05-Oct-12 199 [EZ2] Install LV Power Supply and LV Power Equipment

5B-08-TRMS-70 . Install Telecon Equipment 05-Oct-12 : 02-Nov-12

Install Telecon Equipfment

05-Oct-12

09-Nov-12

Install Station Control Equipment + AFG Equipment Install Station Control Equipment + AFC Equipment

5B-08-TRMS-60

5B-08-TRMS-80 ' Package Test Tramstop 5 09-Nov-12  16-Nov-12 199 "B Package Test Tramstop

__— 23- dan 13 Edmburgh Park CentraITram Stop

@ Wayleave |ssued

31-Mar-11

5B-07-TRMS-20 ayleave issued

Civil Engineering and Building Works -

5B-07-TRMS-30  Access for visual inspection for E&M Tram Stop installation (05B 0:10-Sep-12 452 ‘@ Access for visual inspection for E&M Tram Stop installation (05B Edinbs
: Edinburgh Park) | | ! ] | | i i .

5B-07-TRMS-40 Deliver and Install Shelter 10 25-Sep-12  09-Oct-12 241 Deliver and Install Shetter

""" 5(_5,'_”0?'_”-|'-'|§|'\'/ié_'é,'1”""""""é'A&égg”far”i;:'ngr'é}ﬁ'ét"c','p"i'h"s{éjﬁt'i'c','ﬁ"('('5'5'3"E'c'ji'ﬁbur'g'ﬁ"Fié'r'k)'"""""""' 0 09-Oct-12 T T T oy . Aooess for E&M Tram Stop Installatlon (053 Edmbg}éh Park)
5B-07-TRMS-45 Deliver and Install cubicle 10 09-Oct-12  23-Oct-12 241 + [ Deliver and Install cubicle
5B-07-TRMS-50 Install LV Power Supply and LV Power Equipment 25:23-Oct-12 : 27-Nov-12 241 Install LV Power Supply and LY Power Equipment
5B-07-TRMS-70 Install Telecon Equipment | 20:27-Nov-12 : 09-Jan-13 246 Install Telecon Equipmeht

T T E'i'h'é'té'l'lnét'é't'i'd'h'”C':'é'r'\'t'r'éi'Edﬂibfﬁéﬁf;'AF'CIII'E'd'Ll'iﬁr'T'iéIh't' ............................... T S g S5 BT Instil Station Gontrol Equipment + AFG Equipment
5B-07-TRMS-80 Package Test Tramstop | 5 16-Jan-13  23-Jan-13 2] [ P P P O M P S A N P (e TR R T cEAN I e R S il Par:ékagé’Te’s:i ’T’razmsté".b’

. 25-Sep-12, Trackwork (854m)

Earthworks- Subbase

arthworks- Subbase

5B-07-TRCK-30 29-Apr-11 17-May-11

5B-07-TRCK-50 OLE Foundations - Drainage 19:17-May-11 : 14-Jun-11 241 OLE Foundatipns 4 Drainage
..... SBO7TRCK51(3)AddltlonaIDralnage B T P Additional Draifage
Date Revision Checked Approved Page 27 of 38 B Actual Work P @ Milestone
02-Feb-11 Revision 0 SCS/MHE BSC Remaining Work Pe— S mmar
16-Feb-11 Revision 1 SCS/MHE BSC STl — 4
18-Feb-11 Revision 2 SCSIMHE BSC ritical Remaining Wor
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Programme

BILFINGER BERGER % =W =y -
NETWORK el 22-Feb-11 17:0%

5B-07-TRCK-40 07-Jul-11 29-Jul-11 'EE Track Formation;- Ducts |

5B-07-TRCK-70 : Track laying (854m) 45 18-Jun-12  21-Aug-12 241 ] ‘Track laying (854m)
5B-07-SIGN-60 éwayside preparation for loops(0) and boxes(4) 2:17-Aug-12 : 21-Aug-12 465 B wayside preparation for loops(0) and boxes(4)
5B-07-TRCK-80 éTrack Finishes | 15 21-Aug-12 | 11-Sep-12 293 Track Finishes

..... SBO7TRCK81Fencmg 1011Sep12258ep12316 "B Fencing

| — = 03-Sep-12, Edinburgh Park Station Bridge (S27)

e e e e e e 03_395_12" Network Rail Submissions and Approval
Installation of Rails:

13-Jun-11*

5B-07-827-10 - Installation of Rails 16-May-11

5B-07-S27-11 OLE Poles and Cabling 20 07-Aug-12  03-Sep-12 68 OLE Poles and Cabling

] F"l‘ 1 3:Mayt 11, Sru‘pers‘trructure
| Bridge Finishes

5B-07-527-80 13-May-11

19-Dec-12, 05C Edinburgh Park Central (exc.) to Gogg

31 -Malj—11 , EMUDFA& Utilities Completions
Edinburgh Park Central to Gyle

5C-06-UTL-10(3) dinburgh Park Central to Gyle 31-Mar-11*

5C-03-UTL-10(3) . Gyle to Depot 0 31-Mar-11* 160 Gyle to Depot

P ———————— 1] Dec-12, E & M:Installations
5C-02-OHLE-40 ccess for visual inspection for E&M wayside installation DEH - GBN 02-Dec-11 @ Access for visual inspection for E&M wayside installation DEH - GBN
5C-02-ELEC-40 ceess for visual inspection to cable pits for cable laying DEH - GBN ;| 0 02-Dec-t1 = 469 @ Access for visual inspection to cable pits for cable laying DEH - GBN
5C-02-OHLE-41 Access for E&M wayside installation DEH - GBN 0:16-Jan-12 281 . @ Access for E&M wayside installation DEH - GBN
SRR ?’"r'iét'éil"E'lé'c}'t'r'i'éél"é'ébiéé'b'EH"L"éB'N ........................................................................ e s s s TR lS O L AL P
T T T e P el M i et AL L o Aooesst é{éébie' s 'féfréa'blé' iéyif{g TR R i a4
5C-06-ELEC-30 Access for visual inspection to cable pits for cable laying EDP- GYL | 0 21-dun-12 =~ 376 @ Access for visual inspection to cable pits for cable laying EDP - GYL
5C-06-OHLE-30 éAooess for visual inspection for E&M wayside installation EDP - GYL 0 21-dun-12 : 376 @ Access for visual inspection for E&M wayside instailation EDP - GYL
T R, T O Ta L A - o Bt i o ol S B e BT
R R e Ja R E T o oS M 555 kel SionRng Wy IEqoment EDP - YL
5C-06-OHLE-31 éAooess for E&M wayside installation EDP - GYL 0 20-Jul-12 188 @ 'Access for E&M wayside installation EDP - GYL
5C-06-ELEC-60 Install Electrical Cables EDP - GYL | 10:20-Juk12  03-Aug-12 220 Install Electrical Cables EDP - GYL
ORI TELERE nakai Fre G Gables BT EB aL T P 555 B ilnst“all Fii;re thic iCab‘Ies EPS _‘ EDF;D ] QYL
5C-06/07-OHLE-50 Installation of poles and building fixings -17 (52 4265 - 53 0590) . 7 11-Sep-12* 20-Sep-12 207 ' @ ! Installation of poles and building fixings -17 (53 4265 - 53 0590)
5C-03-ELEC-30 Access for visual inspection to cable pits for cable laying GYL - DEH 0 18-Sep-12 ‘ ‘ 230 @ Access far visual inspection to cable pits for cable laying GYL - DEH
5C-03-OHLE-30 Access for visual inspection for E&M wayside installation GYL - DEH 0 18-Sep-12 230 @ Access for visual inspection for EGM wayside instaliation GYL - DEH-
GG GHLEBE ™ Gvarhend Gaomary Lin 17 (65 4585 B 6Bty e e e e - SRt AL IC R B 5. T B I8
Date Revision Checked Approved Page 28 of 38 B Actual Work P & Milestone
02-Feb-11 Revision 0 SCS/MHE BSC _

Remaining Work Pu— Summary

16-Feb-11 Revision 1 SCS/MHE BSC Crtical Rermaining Work
18-Feb-11 Revision 2 SCS/MHE BSC ritical kemaining vvor
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Programme

5C-01/03/06-TELC-60 : Install Fibre Optic Cables EDP - GYL - DEH + DEP 17-Oct-12  07-Nov-12
Tt — InstallSlgnaIIlngWayS|deEqumentGYLDEH ........................................ ................ g
5C-02/03/06-OHLE-50 Installation of poles and building fixings -18 (53 0456 - 53 1749) | 12:17-Oct-12 : 02-Nov-12 42
5C-03-ELEC-31 Access to cable pits for cable laying GYL - DEH 0:17-Oct-12 61
gt a— e 'Wéyéi'dé'i'rié{é'lié't'iéh e P R =
eyt i ............... e s s =
5C-02-SGNW-70 Install Signalling Wayside Equipment DEH - GBN 6 30-Oct-12  07-Nov-12 69
5C-02/03/06-OHLE-60 Overhead Catenary Line -18 (53 0456 - 53 1749) | 30 02-Nov-12 : 17-Dec-12 42
T é'i'h'é't'é'l'l"F'i'B'r'é"db't'ié'éé'lél'é'é'évl'_m-"I'jl'é'l:l”-”é'é'l'\l' ............................................................... i e el g

5C-06-TRCK-31(3) éAdditionaI Earthworks 31-May-11 : 08-Jul-11

5C-06-TRCK-50 OLE Foundations - Drainage 30 05-Aug-11 : 16-Sep-11 139
gt 5'Ad'c'i'i't'i'd'r'iéi'b'ré'i'h'é;cjé ......................................................................................................... '4'1'(')””1”6-'ééb'-”1'i ....... e ma— —
SR é'"'I:r'éék'l':'b'f'r'h'é't'i'c'i'ri'é'r'id”bﬂé't'é ........................................................................................... i o

5C-06-TRCK-90 Road Crossings 21 09-Mar-12  10-Apr-12 139

5C-06-JNCS-70 installation of traffic light control - Junction 205 7:29-Mar-12 : 10-Apr-12 275
T T iﬁét'é'liéﬁé'h"c'if'fr'é'fﬁé'l'ig'ﬁt”66'r'1't'f'c'>'l':'.'J'Li'rié{'i'd'h'édimmmm"mmmmmm ................. émi'd'-'Ab'r”-'ié ...... '1"E'5:A'|5f;'i'é .................. s
o én'l"'fé'éknlé'j/i'ri;c';”('?édr'ﬁ) ......................................................................................................... 5 '1’%'.'Méy'.'1é”' FTRTTET i —

5C-06-SIGN-60 wayside preparation for loops(1) and boxes(15) 9:05-dun-12 : 18-Jun-12 254
g e ——— s e e e e
S eRG o g ............................................................................................................................. P T '4;AL'|§-”1'Q .................. e

5C-06-TRMS-90 18-Jun-12  18-Sep-12

Civil Engineering and Building Works

EDINBURGH TRAM |
NETWORK -

BILFINGER

22-Feb-11 17:03

Install Fibre Optic Cables EDP - GYL - DEH + DEP |

B3 Install Signalling Wayside Equipmeht GYL - DEH:

Installation of poles and building fixings -18 (53 0456 - 53 174
@ Access for E&M wayside installation GYL - DEH

Bl Install Electrical Cables GYL - DEH

Install Signalling Wayside Equipment DEH - GBN

Overhead Catenary Line -18 (53 0456 - 53 1749)

" s S S s ey 27-Nov-12, Edinburgh Park (exc.) to Gyle Centre (inc.)
W S S — R S————— | 4.AUg-12, Trackwiork (760m)

Earthworks'and Subbase!

Additional Earthworks

OLE Foundations - Drainage

Additional fDraifnagé

Track Formation and Ducts

Road: Crossings
installation of traffic Ight control - Junction 205

! installation of traffic light control - Junction 204

Track laying (760m)
' wayside preparation for loops(1) and boxes(15)
[Z73 Track Finishes

Fencing

‘Civil Engineering and Buildihg Works

5C-06-TRMS-30 Access for visual inspection for E&M Tram Stop installation (05C Gyle) 0:27-Jul-12 350 @ Access for visual inspection for E&M Tram Stop installation (05C Gyle)
R DellverandlnstaIISheIter ............... R T T L HE B L
5C-06-TRMS-31 Access for E&M Tram Stop installation (05C Gyle) 0 28-Aug-12 149 " @ Access for E&M Tram Stop installation (95C Gyle)
5C-06-TRMS-45 Deliver and Install cubicle | 10 28-Aug-12 : 11-Sep-12 : 139 Deliver and Install cubicle
T e B Sl s 1 Fowar iy D T T s — 3 Install LV Powsr Stpphy and LV Powsr Equipment
Date Revision Checked Approved Page 29 of 38 B Actual Work P © Milestone
02-Feb-11 Rev?sion 0 SCS/MHE BSC Remaining Work Y—y S mmary
16-Feb-11 Rev!spn 1 SCS/MHE BSC Critical Remaining Work
18-Feb-11 Revision 2 SCS/MHE BSC
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Programme

ST LA 3 g2 1 . ,, ; B
NETWORK vl 22-Feb-11 17:04

5C-06-TRMS-70 16-Oct-12 : 13-Nov-12

: - InstaIITeIeoon Equlpment

25 16-Oct-12  20-Nov-12 139 bbb bbb bbb EzE! instal Staton Gorltrol Equipment + AFG Equigment

5C-06-TRMS-60 Install Station Control Equipment + AFC Equipment

5:20-Nov-12 : 27-Nov-12 139 I] Package TestTramstop

5C-06-TRMS-80 Package Test Tramstop

Pe—————y 4-Aug-11, Gyle Centre Tram Stop Retaining Wall (W16)
' Ternporary Works

emporary -Apr-

16 24-May-11 139 Excavation

..... 50-06-W16-112(3)Excavat|on

5C-06-W16-113(3) : Base Construction

24:08-Jun-11 : 12-Jul-11 139

Base!Construction

WaII Constructlon

5C-06-W16-114(3)  : Wall Construction 24 16-Jun-11  20-Jul-11 139

5C-06-W16-115(3)  : Drainage & Backfil 1 20-Jul-11  05-Aug-11 139 Drainage & Backfil

5C-06-W16-116(3) : Finishes

‘1 Fin(shes:

S S S ——————— | O-[Je.C- {2, Gyle Centre (exc.) to Depot Stop (inc.)
-———_— 28 -Jun- 12 A8 Underpass (W28)

——————————————————————————————————————————————————————————————

—-— 05- Aug 11, ‘Phases 1 & 2
Finishes

5C-03-W28-90(3)30

# 26- Sep‘11 Phase 4

29-Apr-11  : 14-Jun-11 Deck Conistruction'

eck Construction

5C-03-W28-92(3)10

55 31-May-11  17-Aug-11 498 South Portal '

5C-03-W28-92(3)20 South Portal

73:14-Jun-11  : 26-Sep-11 40

5C-03-W28-92(3)30 : Finishes

: Flnlshes

VR sty 20-F eb- 12, Phase 3 |
. Deck Cbnstructldn

p

5C-03-W28-91(3)  : Temporary Works 11 31-Oct-11  15-Nov-11 434 Temporary Works

5C-03-W28-91(3)20 Reinstate Retaining Wall 6:13-Jan-12 : 23-Jan-12 396 ] Reinstate Rétaining Wall

: Finishes 27-Jan-12 | 29-Feb-12 Finishes

5C-03-W28-91(3)30

\ 28_3Jun_12' Tunnél CdnstrUctioh
! Phases 1: & 2

27-Jan-12 | 19-Mar-12 'Phase 3'

5C-03-W28-94(3)10

] Phase 4

5C-03-W28-94(3)20 91 17-Feb-12  28-Jun-12 40

N T ——01-Nov-12, TranWOFK (562m)
Bulk Excavation

5C-03-TRCK-30 ulk Excavation 29-Apr-11  : 18-May-11

5C-03-TRCK-31(3)  : Additional Excavation 24 18-May-11  22-Jun-11 260 ] | Additional Excavation |
5C-03-TRCK-50 Drainage and OLE Foundations 23:22-Jun-11 : 25-Jul-11 268 : Drainage and OLE Fdundations
B RIS PO - AT UL Ly
R L v S T s i
Date Revision Checked Approved Page 30 of 38 B Actual Work P & Milestone
02-Feb-11 Rev!spn 0 SCS/MHE BSC Remaining Work Y—y S mmary
16-Feb-11 Revision 1 SCS/MHE BSC Critical R Work
18-Feb-11 Revision 2 SCSIMHE BSC ritical Remaining Wor
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Programme
NETWORK

22-Feb-11 17:03

Track Formation and Ducts (tunnel) !

5C-03-TRCK-40 12:28-Jun-12  16-Jul-12 40

| Track Laying (562m) |

5C-03-TRCK-70 gTrack Laying (562m) 48 16-Jul-12 21-Sep-12 40

5C-03-SIGN-70 époint machine mechanical set up 10:16-Jul-12  : 30-Jul-12 140 point machine mechanical set up

5C-03-SIGN-60 wayside preparation for loops(7) and boxes(2) 8 11-Sep-12 ' 21-Sep-12 : 226 iwayside preparation for loaps(7) and bokes(2)
..... 50-03-TRCK-80TrackF|n|shes 1821-Sep-1217-Oct-1242 TraokF|n|shes
..... SCO3TRCK81FencmgandRelnstatements e Fe:ncing an§i Re‘finsta‘:temelnts

19-Dec-12, Depot} Stop

5C-06B-TRMS-90(3)  Civil Engineering and Building Works incl related cubicle foundations 65 16-Ju-12  16-Oct-12 40 Civil Engineering and Building Works incl related cubicle foundatis
E and cable ducts
5C-06B-TRMS-30(3)  Access for visual inspection for E&M Tram Stop installation (05C Gyle) 0 27-Aug-12 246 B R ORTE A 4 A R f & Acsess for visual inspectio for. E&M Tram éi‘éb inzstéiléiion"(OSé Gyié)”
! 5C-06B-TRMS-40(3) Deliver and Install shelter 10 11-Sep-12 25-Sep-12 40 Deliver and l‘nstall‘l shelter ;
i 5C-06B-TRMS-31(3) Access for E&M Tram Stop installation (05C Gyle) 0 25-Sep-12 40 @ Access for E&M Tram Stop installation (05C Gyle)
5C-06B-TRMS-45(3)  Deliver and Install cubicle 10 25-Sep-12 09-Oct-12 40 Deliver and Install cubicle
i 5C-06B-TRMS-50(3)  Install LV Power Supply and LV Power Equipment 25 09-Oct-12  13-Nov-12 40 '3 Install LV Power Supply and LV Power Equipment
! 5C-06B-TRMS-70(3)  Install Telecon Equipment 20 13-Nov-12 12-Dec-12 TY M N (RS (RS (N A (Y NN (A (R A NN IO HCAN: RCON-E- SERN S A 5O " install Telecon Equipment |
5C-06B-TRMS-80(3)  Site Acceptance Test Tramstop 5 12-Dec-12 19-Dec-12 40 B Site Acceptance Test Tramstop

N ——————————— ()] 112, Depot Sfop (éxc.) to Gogarburn (inc.)
4‘ 31-Mar-11, Design
# Issue Construction Drawihgs Gogarburn Tram Stop

31-Mar-11*

5C-02-TRMS-10 ssue Construction Drawings Gogarburn Tram Stop

P L G— A e ——y 20-Feb- 12, Trackwork (562m)
Drainage

p

9

5C-02-TRCK-05 Depot Stop to Ch 280 Track Preparation 55:29-Apr-11 19-Jul-11 226 Depbt Stop ta Ch 280 Track Préparation
..... 5002TRCK40Ducts el e @ pucts
..... 5002TRCK6ORe|nstatements | e Il
5C-02-TRCK-91 Track Foundations 18 23-Jun-11 19-Juktt 206 'EZI Track Foundations
5C-02-TRCK-92 Gogar Castle & Gogar Cabinet Road Works | 25 12-Juk-11 17-Aug-11 ‘ 206 Gogar Castle & Gogar Cabinet Road Works
Rk é"'l"'fé'é P e R T T P - s 'I“;rack PR
e esiaNge é'jo”d'i'h't"t"'hé'é'r'{i'h'é"ﬁié'é'h'é'riiééi'ééfﬂh .......................................................................... T TITE T S = L O 1 -
5C-02-SIGN-60 éwayside preparation for loops(4) and boxes(1) 5:29-Nov-11 : 07-Dec-11 465 w;aysit‘iie pr;epar:‘atiorﬁ for Foop§(4) énd @0xe§(1)
5C-02-TRCK-80 Track Finishes | 18 07-Dec-11  16-Jan-12 281 'EZZZ) Track Finishes
..... D s T T Ty o b Eerting b Mo baateents

P—————————— 06-.\-12, Gogarburn Tram Stop,

Date Revision Checked Approved Page 31 of 38 B Actual Work P  Milestone
02-Feb-11 Rev!spn 0 SCS/MHE BSC rmm=7 Remaining Work Y—y S mmary
16-Feb-11 Revision 1 SCS/MHE BSC Critical R ining Work
18-Feb-11 Revision 2 SCSIMHE BSC ritical Remaining vior
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Programme

EDINBURGH TRAM
NETWORK

22-Feb-11 17:03

5C-02-TRMS-20 0: 31-Mar-11 365
T T é'C'i\'/'il"I'E”r'\;c';'i'r'iéé'r'i'r'i;cj'é'h'd'édild'i'h'é'w'c')'r'l'('é .................................................................. S e s sy
5C-02-TRMS-30 Access for visual inspection for E&M Tram Stop installation (05C 0: 02-Feb-12 413
: Gogarburn)
..... 5002TRMS40DellverandlnstaIISheIter T By R
..... ééﬁdé;fki\'/'lé'-éi""""'”"é'Aééééé”f'd'r”'E'S'('N'I'"'I"'r'é'r:h"ét”d'b"i'r'\”s't'él'lé't'i'c'iﬁ"('('JHSC"é'c'i;cjé'r'l'oﬂr”h')'mmmmm” e
5C-02-TRMS-45  Deliver and Install cubicle 10 02-Mar-12  16-Mar-12 202
5C-02-TRMS-50 Install LV Power Supply and LV Power Equipment 25:16-Mar-12 : 23-Apr-12 202

5C-02-TRMS-70 : Install Telecon Equipment

5C-02-TRMS-60

{ Install Station Control Equipment +AFC Equipment 23-Apr-12  30-May-12

5C-02-TRMS-80 Package Test Tramstop 30-May-12 : 06-Jun-12

6A-01-SIGN-60 22-Sep-11

ayside preparation for loops(X) and boxes(X)

20-Oct-11

6A-01C-TRCK-70 : Track Laying Finishing

-May-

0 09-May-11

B6A-012-TRCK-95(3) Handover to Track Contractor

28: 09-May-11 : 17-Jun-11

6A-012-TRCK-96(3) : Trackwork

irst Layer Ballast 29-Apr-11  : 04-May-11

6A-013-TRCK-75(3)

6A-013-TRCK—76(3) Seoond Layer Ballast : 04-May-11 : 11-May-11

11-May-11

22:06-Jul-11 08-Aug-11

6A-013-TRCK- 96(3)

gy

€ wayleaye issued

[ Aooess for wsual |nspect|0n for E&M Tram Stop |nstallat|on (050 Gogarburn)
Deliver and Install Shelter
, Access for E&M Tram Stop insﬁallatjon (05C Gogarburn)
Deliver and Install cubicle

! Install LV Power Supply and LV Power Equipment

73 | Install Telecoh Equipment
EZF Install Station Control Equipment + AFC Equipment

Package Test Tramstop

r—__-__-—__—-—_- 25-Mar-13, SECTION O6 GOGAR DER

!_—— 25- Mar 13 OBA Gogar DepOt
———— 5_\[ar-13, Depot

W 09-May-11, Earthworks :
Drainage !

P ——— 20-Oct-11, Trackwork (3492m)
Y 5| 1way‘side preparation for lodps(X) and boxes(X)

- Track I_aylng Flnlshlng

pm——y 17-Jun-11, Area 2 (North West inc stabling)
f1 Second Layer Ballast

'@ Handover to Track Contractar

‘Trackwork

vy (03-Alg-11, Area 3 (North East)
 First Layer Ballast

'l Second Layer Ballast
' @ Handover to Track Contractor

'ﬁrackWork

,,,,,,,,,,,,,,,,,,,,,,,,,,

P E—  08-Sep-11, Area 4 (East)

6A-014-TRCK-52(3) 29-Apr-11  03-May-11 0 Drains
6A-014-TRCK-60(3) Ducts 5:03-May-11 : 10-May-11 181 B Ducts
TP T éij't"l'-"'ci'r"rhé't'|6'r'i'/'éijb"éé'liéé{ ..................................................................................... % BrLTIRET PO S | it Farmibion) b et
ST 'F'ir'ét”i;éyé}nééil’éét' ...................................................................................................... T ETRTTIEE PR pa—t O it Layer Baast
6A-014-TRCK-76(3) - Sacond Layer Ballast 5 18-May-11 | 25-May-11 180| | B! Second Layer Balast:
Date Revision Checked Approved Page 32 of 38 B Actual Work P & Milestone
02-Feb-11 Rev?sion 0 SCS/MHE BSC Remaining Work Y—y S mmary
16-Feb-11 Rev!spn 1 SCS/MHE BSC Critical Remaining Work
18-Feb-11 Revision 2 SCS/MHE BSC
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Programme

6A-014-TRCK-96(3) Trackwork

6A-01-BLDS-30

6A-01-BLDS-72

6A-01-BLDS-31

6A-014-TRCK-52(3)1( Drains
6A-014-TRCK-60(3)1¢ Ducts
6A-014-TRCK-76(3)1€ Track Slab

6A-014-TRCK-96(3)1( Trackwork

6A-013-TRCK-76(3)1¢ Civils Preparation

6A-013-TRCK-96(3)1¢ Trackwork

B6A-01 4-TRCK—95(3)1C Handover to Track Contractor

B6A-01 3-TRCK—95(3)1¢ Handover to Track Contractor

ccess for visual inspection forE&M workshop equipment
Installation of workshop equipment

Access for E&M workshop equipment

5:26-May-11 : 03-Jun-11

EDINBURGH TRAM
NETWORK

0 25-May-11

- 16-May-11

23-May-11

10 03-Jun-11  17-Jun-11

13:17-Jun-11  06-Jul-11

0 28-Jun-11

07-Apr-11

10-May-11

0 10-May-11

16-May-11

23-May-11

26-May-11

15-Sep-11

143

gy

BitrINGER BERGER

¢ Handover to Track Contractor !

3 E_‘] T?rack}NorI{

wmmmm——y (06-Jul-11, Area 5 (Workshop Area inc. hardstanding)
Drains

i ' Ducts
i Cut Formation
O Subbase
£ Track Slab
@ Handover to Track Contractor

Trackwork;

PEEE—— 20-Sep-11, Area 6 (East of Access Bridge)
wed Civils Preparation

@ Handover to Track Contractor
'EE Trackwork |

J————————m———"y 13-Oct-11, Depot Building
p———— 15-Sep-11, E & M Workshop Equipment Ihstallatior
@ Access for visual inspection forE&M warkshop equipment

jnstallation of workshop equipment

1@ Access for E&M workshop equipment :

22-Feb-11 17:03

| W=y 13.0ct-11, Inspection & Handover I
6A-01-BLDS-81 nspection and Testing 15-Sep-11 | 13-Oct-11 Inspection and Testing
e— 02-Aug-11, Access Roads
6A-01-ROAD-90(3) 29-Apr-11  10-May-11 Carpark
6A-01-ROAD-91(3) 40 29-Apr-11  28-Jun-11 533 ' Hardstanding
6A-01-ROAD-94(3) 221 10-May-11  10-Jun-11 509 " "Access Road
6A-01-ROAD-95(3) Complete Access Road & Finishes 10-Jun-11  © 22-Jul-11 ' B2 Comiplete Access Road & Finishes
..... éA-'b'i'-'JNéé'-'ébm"""méni'h'é't'él'lé't'i'c'ir'iudf't'fé'f'ﬁ'é"li;cjh't"éc'iﬁfr'c'il"Q'J'Ll'r'iét'i'dﬁ'é'dé"""'mmmmmmmm i L
P ———— 16-Dec-11, E & M Installations
6A-01-ELEC-40 ccess for visual inspection to cable pits for cable laying (Depot) 23-May-11 @ Access for visual inspection to cable pits for cable laying (Depot)
6A-01-OHLE-40 - Access for visual inspection for E&M Depot installation 0 27-May-11 555 | @ Access for visual inspection for E&M Depot installation
AR T S s R - st Sty Whlysibh Eiorkint (e
R S'i'ri'é'té'l'lé't'i'c'a'r'i'6'f"béiéé'é'h'd"Btl'iidiﬁ'g'ﬁ;(i'h;cjé"('béb'c'a't')' ................................................. TN T AT £ T L Instlation of poieb and bulding fxings (Tepol
6A-01-OHLE-41 Aooess for E&M Depot installation 0: 28-Jdun-11 143 @ Access for E&M Depot installation
Date _ Revision Checked Approved Page 33 of 38 EE  Actual Work P & Milestone
02-Feb-11 Rev!spn 0 SCS/MHE BSC : ] Remaining Work Y—y S mmary
16-Feb-11 Revision 1 SCS/MHE BSC Critical R ining Work
18-Feb-11 Revision 2 SCSIMHE BSC riical vemaning Yor
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Programme

NETWORK vl 22-Feb-11 17:04

6A-01-ELEC-41

........................................................................................................................

25:28-Jun-11  : 03-Aug-11 508 I"_"_] Install Electrical Cables Depot

6A-01-ELEC-70 Install Electrical Cables Depot

6A-01-SIGN-40 Installation of 2 SIG-interlocking cubicles depot entries 25 12-Jul-11  17-Aug-11 483 Installation of 2 SIG-interlocking cubicles depot entries

5C-02-SIGN-90 installation of SIG equipment on depot entry west 10 26-Jul-11 10-Aug-11 488 installation of SIG equipment on depot entry west

10-Aug-11

6A-01-OHLE-60(3) : Overhead Catenary Line (Depot)

» Overhead Catenary Line (Depot)

5C-03-SIGN-90

installation of SIG equipment on depot entry east installation of SIG equipment on depot entry east

6A-01-SIGN-80 Commissioning of 2 SIG -interlocking cubicles depot entries 10 24-Aug-11 ‘ 07-Sep-11 : 483 Comnissianing of 2 SIG -interlocking cubicles depot entries

OCS Testing & Commissioning

f_—_ 25-Mar-13, Operation Control Center (i3
Access for installation on operating and equipment floor

410 71 operating floor fit out

focs Testing & Commissioning

6A-01-OHLE-60(3)10

6A-01-SIGN-100

ccess for installation on operating and equipment floor

6A-01-SIGN-110 operating floor fit out 09-May-11

6A-01-SIGN-150 equipment foor fit out SIG/COM/SCADA/Radio 25:09-May-11 : 14-Jun-11 544

60 17-Dec-12 | 25-Mar-13 0 testing and commiissiohing OCC equipmé

B6A-01-SIGN-200 : testing and commissioning OCC equipment AIR - HAY

S S — 037_5ep_12v SECTION 07 GOGAR TO EDINBURGH AlRPORT
07-Sep-12, O7A GogarbUrn (exc.) to Edinburgh Airport (ihc.) :
—_— 30:Jul-12, E & M Installations

——————————————————————————————————————————————————————————————

0 Aooess for visual |nspect|on for E&M way5|de |nsta||at|on GBN - PR :

CCess Tor visual Inspection tor wayslide Instaliation

7A-04-OHLE-31 Access for E&M wayside installation GBN - IPR 0:22-Nov-11 150 @ Access for E&M wayside installation GBN - IPR
7A-04-OHLE-50 Installation of poles and building fixings -20 (71 0581 - 71 1351) 4:16-Dec-11 : 22-Dec-11 162 [ : Installation of poles and building fixings -20 (71 0581 - 71 1351)
7A-04-ELEC-30 Access for visual inspection to cable pits for cable laying GBN - IPR 0:19-Jan-12 399 @ Access for visual inspettion to cable pits for cable laying GBN - IPR
T é'Aéé'é'éént'c'i'éb'lé"b'i't'é'f'bnr"c':'ébié'iéyiﬁgjméél'\'l”-mlﬁk .................................................. D A pa S s o Dicotan t0 catle piG ottt layj GANG PR
T Inst e S e TR (T mu — o T e e AR R
7A-01/02/04-TELC-60 Install Fibre Optic Cables DEH - GBN - IPR + DEP 15 17-Feb-12 | 09-Mar-12 362 Install Fibre Optic Cables DEH - GBN - IPR + DEP
T v é"I'r'iét'éil'Ié'ié'h'él'l'i'hé'\'/'\'/'é'yéi'dé"Edtl'ib'r"r'ié'ri't"éBINH-mIﬁIi ............................................... e o Irﬁ‘staII‘Sign‘aIIing: Wa;ysidé‘ Equpmént QBN IPR‘
7A-05-OHLE-3O ............... Aooessforv|sua||nspect|onforE&M Ways|de|nsta||at|on|PR -AIR .................. 017-Apr-12 ........................................... 337 o Aooe;s o visyal in:spegtion be it Wayside -nstalq:ation: Pt alk
e Aéééééuf'd'r”{/”iéﬁé'lni'hébé o 'ééIBIIé'b'ifé”fb'rmcﬁéb o 'y'i'h gIPR R i '(5""1”1”-'1'\'/'Ié'3'/'-”1'é .......................................... 50 O L LR N el o AL B
7A-05-OHLE-31 éAooess for E&M wayside installation IPR - AIR | 0 17-May-12 12 @ Access for E&M wayside installation IPR -AIR|
7A-04/05-OHLE-50(3) : Installation of poles and building fixings -21 (71 1129 - 71 2580) . 7 04-Jun-12  12-Jun-12 . 12| B Installation of poles and building fixings -21 (71 1129 - 71 2580)
' 7A-02/04-OHLE-50  : Installation of poles and building fixings-19 (53 1566 - 71 0781) = | 7 04-Jun-12  12-Jun-12 354| @ Installation of poles and building fixings - 18 (53 1566 - 71 0781)
7A-05-ELEC-60 Install Electrical Cables IPR - AIR 7:12-dun-12 : 21-Jun-12 291 'Install Electrical Cables IPR - AIR
7A-05-SGNW-60 Install Signalling Wayside Equipment IPR - AIR | 7:12-dun-12  21-Jun-12 291 'Install Signalling VWayside Equipment IPR - AIR
Date Revision Checked Approved Page 34 of 38 B Actual Work P © Milestone
02-Feb-11 Revision 0 SCS/MHE BSC Remaining Work Yo— Smmary
16-Feb-11 Rev!spn 1 SCS/MHE BSC Critical Remaining Work
18-Feb-11 Revision 2 SCS/MHE BSC
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Programme

Access to cable pits for cable laying IPR - AIR

: Reinstatements

i Sub base & Ballast

7A-04-TRCK-86

7A-05-SIGN-40
7A-05-ELEC-31
7A-04/05-TELC-70
7A-04/05-OHLE-60(3)
7A-04-OHLE-60
7A-05-TELC-60
7A-05-SIGN-90
7A-02/04-OHLE-60

7A-05-SIGN-80

7A-04-TRCK-120(3) :
7A-04-TRCK-130(3)

7A-04-TRCK-140(3)

7A-04-TRCK-130
7A-04-TRCK-60
7A-04-TRCK-90
7A-04-TRCK-91
7A-04-TRCK-140
7A-04-TRCK-100

7A-04-SIGN-70

7A-04-TRCK-110

7A-04-TRCK-35

i Ducting & OLE Foundations

Install Fibre Optic Cables GBN -

Install Fibre Optic Cables IPR - AIR

Overhead Catenary Line -19 (53 1566 - 71 0781)

: Commissioning of SIG -interlocking cubicle AIR

emove Surcharge

- Soil Nailing

Reinforced Earth Embankment

Earthworks Outwith Landfill Area

Post Earthworks Drainage

 Track Laying (400m)
s
: Top Ballast

Fencing & Trackside Finishes

einstatements

IPR -AIR

Overhead Catenary Line -21 (71 1129 - 71 2580 + 71 2388 - 71
_______________________________________________ L

‘ Overhead Catenary Line -20 (71 0581 - 71 1351)

installation of SIG equipment on crossover AIR

EDINBURGH TRAM

NETWORK vl 22-Feb-11 17:04

12-Jun-12 : 03-Jul-12

- Installatlon of SIG |nter|ock|ng cublcle AIR

0 12-Jun-12 273 '@ Accessto cable pits for cable layirg IPR - AIR
10 12-Jun-12  26-Jun-12 284 Install Fibre Optic Cables GBN - IPR - AIR
18 13-Jun-12  06-Jul-12 2 Overhead CatenaryLine -21 (71 1129 - 71:2580 + 71 2388 - 71 2512)
9 25.Jun-12 06-Juk-12 2 [1 Overhead Catenary Line -20 (71 0581 - 71 1351)

26-Jun-12 : 02-Jul-12 [] Install Flbre Opt|c Cables IPR AIR
10 26-Jun-12  10-Juk12 273 installation of SIG equipment on crossoverAIR |
16 06-Jul-12  30-Jul-12 280 0 Overhead Catenary Line 19 (53 1566 - 71 0781)

10-Jul-12 1 17-Juk12

! B Commissioning of SIG -interlocking cubicle AIR

P ——— R — S ———— ()0 -Apr-12, Gogarburn (exc.) to Inglishton Park & Ride (|nc)

—“ 09- Mar-12, Trackwork (1750m)
VS e —————————— (0-Mar-12, Gogar Landfill Site (Gogarburr Tram Stop to Bridge Ch 0 to 400)

29-Apr-11 Remove Surcharge

18-May-11

52 18-May-11 = 02-Aug-11 59 T Soil Nailing

44 02-Aug-11  03-Oct-11 59 Reinforced:Earth Enibankment

b s T e

T T o AN L 0 A
9 01-Nov-11  14-Nov-11 59 {1 Post Earthworks Drainage

Ducting & OLE Foundations :

5:09-Dec-11 : 16-Dec-11 59 Reinstatements
T IIETE Pri T SR ,, fSrurbr ‘t‘)rés;ef& ééllast‘
18 13-Jan-12  08-Feb-12 59 Track Laying (400m)
2 06-Feb-12 08-Feb-12 = 260 1 Wayside pfepa fation for Ioopé(O) and boxeé(4)
e s & B Hop bk
15 17-Feb-12  09-Mar-12 362 Fencing & Trackside Finishes

7777777777777777777777777777777777777777777777777777777777777777

PE—— 14-Sep-11, Gogarburn Bridge to Ingliston Trarh Stop Ch 400 to 800
' Reinstatements

29-Apr-11  : 23-May-11

7A-04-TRCK-150 Gogar Farm Roadworks 15 29-Apr-11  23-May-11 213 ! Gogar Farm Roadworks
e e T N T 555 I Ty
7A-04-TRCK-70 Track Laying (1750m) 20: 18-Jul-11 15-Aug-11 203 EZ1 Track Laying (1750m)
7A-04-SIGN-60  wayside preparation for loops(0) and boxes(8) 2 12-Aug-11  15-Aug-11 404 ~ 1 0 wayside preparatian for loops(0) and: boxes(8):
Date Revision Checked Approved Page 35 of 38 EE  Actual Work P & Milestone
02-Feb-11 Rev!spn 0 SCS/MHE BSC ] Remaining Work Y—y Summary
16-Feb-11 Revision 1 SCS/MHE BSC Critical R Work
18-Feb-11 Revision 2 SCS/MHE BSC ritical Remaining Wor
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Programme

7A-04-TRCK-76

: Top Ballast

7A-04-TRCK-80 Fencing & Trackside Finishes

7A-04-TRCK-180

i OLE Foundations & ducts

7A-04-TRCK-51 (3)20? Critical NIL Works 30 06-Jun-11 | 18-Jul-11 135
7A04-TRCK135 Re|nstatements .................................................................................................................. 518-Ju|11 ........ 25-Ju|11 ..................... 135
e e T T S T 26Aug11 ................... o

7A-04-TRCK-200 Track Laying 30 29-Sep-11 : 10-Nov-11 135

7A-04-SIGN-80 wayside preparation for loops(0) and boxes(8) 2:08-Nov-11 : 10-Nov-11 337
.............................................. TopBaIIast810Nov1122Nov11135
e g Fen0|ng&Track3|deFlnlshes ............... B e g o s

7A-04-TRMS-20

wayleave issued

7A-04-TRMS-90 Civil Engineering and Building Works 65 13-Oct-11 | 27-Jan-12 162
v — F e nébé T e éféb e '('('J'?A' ............ ...............  Per——" e =
. Ingliston Park+Ride) :
7A-04-TRMS-40 Deliver and Install Shelter 10 09-Dec-11  23-Dec-11 242
7A-04-TRMS-31 Access for E&M Tram Stop installation (07A Ingliston Park+Ride) 0: 23-Dec-11 252
e T e i i
T T Inst i —— pply i PowerEqument .................................................... AT Rp T e S
7A-04-TRMS-70 Install Telecon Equipment 20: 24-Feb-12 : 23-Mar-12 247
7A-04-TRMS-60 Install Station Control Equipment + AFC Equipment 25 24-Feb-12  30-Mar-12 242
G S kag o mstop .................................................................................................... e 09Apr12 .................. —

7A-01-SUBS-110 31-Mar-11

:wayleave granted (BAA + substation area)

EDINBURGH TRAM
NETWORK i

4

BitrINGER BERGER

22-Feb-11 17:03

@, Top Ballast !

- Fencmg & Track3|de Flnlshes

w 11-Jan-12, Gogarburn Bridge to lngllston Tram Stop Ch 800t0 1750 !
] OLE Foundations & ducts

Critical N]L Wprk55

' Reinstatements

1 Sub base & Ballast

Track Laying
11 wayside preparation for loops(0) and boxes(8) '

' B | Top Ballast

Fencing & Trackside Finishes

N ————————————— 09-Apr-12, Ingliston Park and Ride Tram Stop

b wayleave issued

3. Civil Engineering and; Building Works

——————————————————————————————————————————————————————————————————————————————

0 Aooess for visual |nspect|on for E&M Tram Stop installation (07A Ingliston Park+R|de)

' E3 | Deliver and Install Shelter |
@ Access for E&M Tram Stop installation (O7A Ingliston Park+Ride)
'Deliver and Install cubicle
EEZ21. Install LV Power Supply and LV Power Equipment.
' Install Telecon Equipment
=3 Install Station Control Equipment +AFC Equipment

Package Test Tramstop :

-0 Jan 12 Ingllston Park and Rlde Substatlon f

Wayleave granted (BAA + substatlon area)

7A-01-SUBS-120  : meter issue for power supply diarified 0 31-Mar-11 306| 4 meter issue for power supply clarified
SRS T R T LT 53 Givl Ehgingering and Buiding Wofks
T T |nstaIIat|onHVcabIe ............... T T s instalation HV cable
7A-04-SUBS-30  Access for visual inspection for E&M Substation installation (07A 0. 04-Jul-11 247 @ Access for visual inspection for E&M Substation installation (07A Ingistion Park and Ride)
¢ Inglistion Park and Ride) :
eieURses T L e o i b Bicictor Powes infoed
7A-04-SUBS-31  Access for E&M Substation installation (O7A Inglistion Park and Ride) 0 03-Aug-1 = 247 @ Access for E&M Substation installation (07A Inglistion Park and Ride)
7A-04-SUBS-40 Power Infeed from Public Net available inc HV cable 0 23-Aug-11 247 & Power Infeed frorn Public Net available inc HV cable
Date Revision Checked Approved Page 36 of 38 B Actual Work P & Milestone
02-Feb-11 Rev!spn 0 SCS/MHE BSC Remaining Work Y—y S mmary
16-Feb-11 Revision 1 SCS/MHE BSC Critical R ining Work
18-Feb-11 Revision 2 SCSIMHE BSC riical vemaning Yor
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Programme

NETWORK vl 22-Feb-11 17:04

7A-04-SUBS-45 |

Install HV Power Supply and Equlpment ($P)

15 13-Sep-11  04-Oct-11 406 Install LV Power Supply and LV PoWer Equubmeht

7A-04-SUBS-50 Install LV Power Supply and LV Power Equipment
7A-04-SUBS-55 Energisation Scottish Power 0: 27-Sep-11 470 @ Energisation Scottish Power
7A-04-SUBS-70 élnstall Telecom and Scada | 15 04-Oct-11  25-Oct-11 406  E! Install Telecom and Scada’

..... M (et s =7 oo ma Peastportur s o FY

7A-04-SUBS-80 : Testing and Commissioning 07-Dec-11 : 10-Jan-12

Testing and Commissioning '

i —— 07-Sep-12, Ingliston Park & Ride {exc.) to Edinburgh Airgort (inc.):
' 31-Mar-11, Design
Issue Construction Drawmgs Trackwork (New Ingliston Ltd)

31-Mar-11*

7A-05-TRCK-10

ssue Construction Drawings Trackwork (New Ingliston Ltd)

31-Mar-11*

 Issue Construction Drawings Gogarburn RW's Redesign Issue Construction Drawihgs Gogairburn RW's Redesign

7A-05-TRCK-20

P S S S G S m— 1 2-JLin-12, Trackwork (833n1)
E=""] Track Laying (833m)

21-Mar-12

7A-05-TRCK-70 rack Laying (833m) 04-May-12

7A-05-SIGN-70 point machine mechanical set up 20:21-Mar-12 : 19-Apr-12 1 E fpoini machine mechanical set up
7A-05-SIGN-60  wayside preparation for loops(4) and boxes(12) 10 20-Apr-12  04-May-12 1177 T AR AT R A Ao kA I A E R TH [ wayside preparation for Ibops(4) and boxes(12)
7A-05-TRCK-76 Top Ballast / Finishes 10 02-May-12 - 17-May-12 2 £ Top Ballast / Finishes

7A-05-JNCS-60

7A-05-TRCK-80 { Fencing & Trackside Finishes 17 17-May-12 : 12-Jun-12 273 Fencing & Trackside Firishes

installation of traffic light control - Junction 210 11-May-12

04-May-12 ‘B installation of traffic light control - Junction 210 :

B\ ad 171-May-11, Ingliston to Hiton Ch 1750 to 2040
Sub Base & Ballast

7A-05-TRCK-40 ub Base & Ballast 29-Apr-11 11-May-11

“__ﬁ 319-Apr-12, EAL Pﬁogrammé
h 27-May-11, Phase A (Ch 2040to 2200)
|1'J OLE Foundations / Street Lighting & Ducts

31-Mar-11

7A-05-W14A-45(3) LE Foundations / Street Lighting & Ducts 11-Apr-11

7A-05-W14A-50(3) : Track Foundations 12: 11-May-11 : 27-May-11 202  E&' Track Foundations

v ¥ 07 Sep 11 Phase B
Earthworks (FiII 2300m3, cut 2900m3, cap 660m3)

p

Y

7A-05-W14B-15(3)  Drainage 10 13-May-11  27-May-11 131 [ Drainage

7A-05-W14B-35(3) OLE Foundations / Street Lighting 10 27-May-11 13-Jun-11 131 OLE Foundations / Street Lighting
RSB Fastpai e — T P cis 8 ot wiks
7A-05-W14B-60(3) ' Eastfield Avenue 61 13-Jun-11  07-Sep-11 13V T T E===3 EasfieldAyene | 4 t: 45 == = B AR

7A-05-W14B-45(3)  Signalised Junction at Eastfield Avenue 8 23-Jun-11 | 05-Jul-11 513 Signalised Junction at Eastfield Avenue
_____ s f "% s pPeive o R 81 ibifdeet balln
_____ B s S 17 e FraTeres R & o ek e

19-Apr-12, Phase C

Date Revision Checked Approved Page 37 of 38 B Actual Work P © Milestone
02-Feb-11 Rev!spn 0 SCS/MHE BSC Remaining Work Y—y S mmary
16-Feb-11 Revision 1 SCS/MHE BSC Critical R ining Work
18-Feb-11 Revision 2 SCS/MHE BSC ritical Remaining VYor
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NETWORK

BitrINGER BERGER

Programme

22-Feb-11 17:03

7A-05-W14C-05(3) 31-Mar-11

31-May-11 2 ObtainEAL; Permit (F"roculreme‘,‘nt) :

: Obtain EAL Permit (Procurement)

7A-05-W14C-07 Site Clearance 5:31-May-11 : 07-Jun-11 2 B Site Clearance:
7A-05-W14C-08 River Widening East Bank 4:07-Jun-11 | 13-Jun-11 2 ' River Widening East Bank
7A-05-W14C-10(3) Earthworks (Piling Platform)) 23 13-Jun-11  14-Ju-11 2 221 Earthworks (Piling Platform))

7A-05-W14C-15(3) Retaining Wall W14C/D Install Secant Piles 80: 14-Jul-11 04-Nov-11 2 Retaining Wall W14C/D Install Secant Piles:
e — T s - bt ,S%dioﬁ 1 ,(énr),i,,
7A-05-W14C-22 éSection2(10nr) 67 01-Nov-11 17-Feb-12 3 2 (10m)
7A-05-W14C-24 éSection3(8nr) 77 03-Nov-11 = 06-Mar-12 g Section 3 (8nr) |
e L T 5 AN 23
T — e 5 0
7A-05-W14C-55(3) éReinstatement 6 26-Mar-12 | 03-Apr-12 2 "B Roinstatement |
7A-05-W14C-35(3) éSubbase/baIIast | 11 03-Apr-12 | 19-Apr-12 2 [ 'Subbase;/ balast |

s s S S i S— — ()7-Sep-12, Edinburgh Airport Tram Stop
rwéylea:ve issued

7A-05-TRMS-20

wayleave issued 31-Mar-11

7A-05-TRMS-90 Civil Engineering and Building Works 65: 26-Mar-12 : 28-Jun-12 112 Civil Engineering and:Building Works
7A-05-TRMS-30 Access for visual inspection for E&M Tram Stop installation (07A 0 08-May-12 ‘ 323 ‘@ Access for visual inspection for E&M Tram Stop installation (O7A Edingburgh Airport) !
: Edingburgh Airport) :

7A-05-TRMS-40 i Deliver and Install Shetter 10: 23-May-12 : 07-Jun-12 12 Deliver and Install Shelter

7A-05-TRMS-31  Access for E&M Tram Stop installation (07A Edingburgh Airport) 0 07-Jun-12 122 '® Access for E&M Tram Stop installation (07A Edingburgh Airport)
7A-05-TRMS-45 Deliver and Install cubicle 10:07-Jun-12 : 21-Jun-12 12 ' [2 : Deliver and Install cubicle
7A-05-TRMS-50 Install LV Power Supply and LV Power Equipment 25:21-Jun-12  26-Jul-12 112 1 Install LV Power Supply and LV Power Equiptment

7A-05-SIG-40 Installation of SIG-interlocking cubicle 10: 05-Jul-12  : 19-Jul-12 142 [ Installation of SIG-interlocking cubicle

7A-05-S1G-80 Commissioning of SIG -interlocking cubicle 519-Ju-12  26-Juk12 142 f: Commissioning of SIG -interlocking cubicle

7A-05-TRMS-70 Install Telecon Equipment 20 26-Ju-12 24-Aug-12 122 ] ! Install Télecon Equipment |

Install Station Control Equipment + AFC Equipmant

7A-05-TRMS-80 . Package Test Tramstop 5 31-Aug-12  07-Sep-12 112 Bl Package Test Tramstop !
Date Revision Checked Approved Page 38 of 38 Actual Work P & Miestone
02-Feb-11 Rev!spn 0 SCS/MHE BSC Remaining Work Py S mmary
16-Feb-11 Revision 1 SCS/MHE BSC Critical R ining Work
18-Feb-11 Revision 2 SCSIMHE BSC ritical Remaining VYor
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APPENDIX 5.2
PPP Sectional Completion Dates

Section

Scope

Target Date

Remarks

A

Section A means completion of the

Depot  (fully  functional including
energisation) and the first Tram

delivered to the Site and assembled;

16 December 2011

Section B means completion of the test
track functional from the Depot west
entry/exit to the airport, and five Trams
delivered to the Site and assembled
with the first Tram to have completed
the Tram Type Test and the remaining
Trams to have completed the Tram
Commissioning Routine Tests, such tests
as describped in the Employer's
Requirements and the completion of all
tests required to enable the

commencement of Driver Training;

24 September 2012

Allows one year + shadow
running remaining time
for driver training
lineside  systems  fully
functional - OCC and radio
communication functional

only as far as available.

Section C means the carrying out and
completion of the section from Airport
to Haymarket and the completion of all
tests required by the Employer's
Requirements in relation to that Section,
including those System Acceptance
Tests that must be

completed prior to shadow running as

successfully

provided for in the Employer's

Requirements;

End of construction
11 March 2013

End of T&C
24 June 2013

3 month for Testing &
Commissioning (OCC and
radio communication fully
functional)

Section D means the completion of
shadow running and commencement of
revenue service approval obtained and
the completion of all tests required by
the Employer's Requirements in relation
to that Section, including those System
Acceptance Tests that must be
enable

successfully completed to

Service Commencement; Tram
Commissioning Routine Tests performed

for trams

22 September 2013
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