
Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM 
Revision Sc (120621) 

NETWORK 
Updated for On • Street Progress to 13 October 2012 

Activity ID 

Jan 

KEY DATES 
1060 Sign MOV for carrt ing out the Prioritised Works 0 15-Apr-11 A 100% 15-Apr-11 

1070 Re - mobilisation - Prioritised Works 10 15-Apr-11 A 03-May-11 A 1 100% 15-Apr-11 03-May-11 

1050 Re - mobilisation 13 01 -Aug-11 A 02-Sep-11 A 1 100% 14-Sep-11 03-0ct-11 

1000 Sign MOV in Respect of Off Street Works (Other 0 15-Sep-11 A 100% 14-Sep-11 
than Prioritised Works) and the On Street Works 

291 Construction Completion Edinburgh Airport to York 0 12-Nov-13 0% 08-Aug-13 
Place 

345 Section_£o.!!1_pleti~ C i 0 10-Feb-14 0% 06-Nov-13 - --- -
310 Commencement of Revenue Service Phase 1a 0 11 -May-14 0% 04-Feb-14 

Edinburgh Airport to York Place 

335 Section Completion D 0 11-May-14 0% 04-Feb-14 

COMMISSIONING PHASE AIRPORT TO YORK PLACE 129 12-Nov-13 11 -May-14 0% 08-Aug-13 04-Feb-14 

320 St stem Integration Test;_Airport to York Place 30 12- Nov-13 12-Dec-13 0% 08-Aug-13 07-Se_p-13 

311 Test Running and Driver Familiarisation;Airport to 30 12-Dec-13 11-Jan-14 0% 07-Sep-13 07-0ct-13 
York Place 

342 T1 Post Commissioning Test completed; Airport to 0 11-Jan-14 0% 07-0ct-13 
York Place 

302.11 Test Running and Driver familiarisation performance 30 11-Jan-14 10-Feb-14 0% 07-0ct-13 06-Nov-13 
ramp up Airport to York Place 

302.12 ~ T2 Pe,10,m'"ce Test oomp•tod; Ai<port to Y0<k P• 0 10-Feb-14 0% 06-Nov-13 

302.13 Approval of HMRl;Airport to York Place 0 10-Feb-14 0% 06-Nov-13 

302.14 Shadow running: Airport to York Place 90 10-Feb-14 11-May-14 0% 06-Nov-13 04-Feb-14 

302.15 T3 Pre-Operations Test Completed; Airport to York 0 11-May-14 0% 04-Feb-14 
Place 

TRACK FINISHES 21 30-Jul-13 28-Aug-13 0% 24-Apr-13 22-May-13 

A20050 On Street Finishing 10 30-Jul-13 14-Aug-13 0% 24-Apr-13 08-May-13 

A20040 On Street Grinding 10 14-Aug-13 28-Aug-13 0% 09-May-13 22-May-13 

TESTING 3 03-May-11 A 02-Sep-11 A 100% 03-May-11 03-0ct-11 

1C-15/16-1210 On Street Geo - technical testing 3 03-May-11 A 02-Sep-11 A 100% 03-May-11 03-0ct-11 

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 683 31 -Mar-11 A 12-Nov-13 58.86% 31 -Mar-11 08-Aug-13 

01 C McDonald Road (inc.) to Princess Street West (exc.) 655 31 -Mar-11 A 03-0ct-13 61 .35% 31 -Mar-11 02-Jul-1 3 

6 04-Jun-13 

14-Feb-~ 1-Feb-13 

0% 22-Feb-1~ J Q~-~ar-'1__3 

i•l;l®IM-*11Ptl 174 06-Nov-12 

1 C-16-SG NW-60 

1 C-17 -SG NW-60 

1 C-17-SIGN-40 

1 C-17-SIGN-90 

Install Signalling Wayside Equipment SAS - PST 6 06-Nov-12 14-Nov-12 0% i 2-Jun-12 29-Jun-12 

Install Signalling Wayside Equipment PPL- SAS i 6 24-May-13 04-Jun-13 0% 14-Feb-13 21-Feb-13 

Installation of SIG-interlocking cubide York Place 15 10-Jun-13 01-Jul-13 0% 28-Feb-13 20-Mar-13 

installation of SIG equipment on crossover York P_la_, ~-5-~2_4-Jun-_13~_0_1-Jul-13 0% 14-Mar-13 20-Mar-13 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

16-Feb .. Revision 1 

18-Feb .. Revision 2 

SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC Page 1 of 56 
SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 

06-Ma .. Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c scs BBS 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS 

m 
BILFINGER B ERGER SI EM ENS 

Civil 
24-0ct-12 16:12 

2012 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

I I I I 

0 ~ign MOV for carrying:out the Prl!lriti d Works 

==:== Re - rtiobilisation ~ Prloritiseq W ks 

~ Re - fllObilisatiori . . . 

<> ~ ign MOV !n Respect ?f Off Stre~t W rks (°:ther than ~rioritised 

-oct-12, MUD A & tir . . 
0 

. . 
0 ;St Andrew~ Square 

O i5t Andrew~ Square to /Princes St~eet 

: : : : Picard Place to St Andre . . . . . . . 

lnst~II Signallin 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works 0 O Rev 5c Milestone 

Revision 5c • + Milestone 

li1JI[[[[jIJ Actual Work 0 O Changed Works 

c::::::::J Remaining Work Summary 

BFB00082544 0001 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM 
Revision Sc (120621) 

NETWORK 
Updated for On - Street Progress to 13 October 2012 

Activity ID Activity Name 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

J Commissioning of SIG -interlocking cubicle York Pia• 

Installation of poles and building fixings -9 (12 1376 -
13 0120) 

1 C-15/16-0HLE-60 Overhead Catenary Line -9 (12 1376 - 13 0120) 

1C-16/17-0HLE-50 Installation of poles and building flXings -8 (12 0890 -
12 01429) 

1 C-17/18/19-0HLE-50 Installation of poles and building fixings - part ~ __ -- --
1 C-17/18/19-0HLE-60 Overhead Catenary Line -7 ( part 11 0825 - 12 0960 

+ 12 0720 - 12 0804) 

1C-16-ELEC-30 Access for visual inspection to cable pits for cable 
laying SAS - PST 

1 C-16-ELEC-31 

1C-16-0HLE-30 

Access to cable pits for cable laying SAS - PST 

Access for visual inspection for E&M wayside 
installation SAS - PST ----1 C-17-ELEC-30 Access for visual inspection to cable pits for cable 
laying PPL - SAS 

1C-16 -0HLE-~1 _ ~~~ss .!_or _E&M ~ ayside installation SAS - PST 
1 C-1 ~ E':_E£ -31__ ~ccess to cable pits for cable_la~ng PPL - SAS 
1 C-17 -OHLE-30 Access for visual inspection for E&M wayside 

installation PPL - SAS 

1 C-17-0HLE-31 Access for E&M wayside installation PPL - SAS 

York Place Ch 680 to 1027 

Constraints I Procedures I Documentation I Approvals 

1C-17-YP-60 P_!'._epare Method Statements& RiskAssessment 

1C-17-YP-70 Stakeholder Notifications (including Traffic 
Management)) 

1C-17-YP-80 
1C-17-YP-100 

App_!l f~r 3rd Party Licence 
Request TTRO's 

1 C-17 -YP-90 Request Permit to Commence Work 

Phase 1 inbound Ch 680 to 960 

Traffic Management & Site Establishment 

1 C-17 -YP1 -272 Erect Pedestrian Barrier 

1 C-17 -YP1 -203 Site Compound & Site Clearance 

1 C-17 • YP1 -179 1 York Place TM enabling Works 

1 C-17 -YP1 -264 Investigate services I outfall positions I inlet-outlet 
positions / levels 

Excavation & Track Construction 

Track Laying 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision Sc 

Original Start Finish Duration% Rev Sc Start 
Duration Complete 

12 20-May-13 06-Jun-13 0% 07-Sep-12 

5 18-Jul-13 25-Jul-13 0% 10-Apr-13 

3 18-Jul-13 23-Jul-13 0% _!0-Apr-13 - - ----- -
6 23-Jul-13 31 -Jul-13 0% 15-Apr-13 

0 15-0ct-12 0% 22-May-12 

0 06-Nov-12 0% 22-Jun-12 

0 12-Apr-13 0% 
_J 

02-Aug-12 

0 24-Apr-13 0% 15-Jan-13 

- --- - -
0 14-May-13 0% O~ Sep-1J -
0 ~ 4-~ay-1] 0% 14-Feb-13 -
0 19-Jun-13 0% 08-Mar-13 

0 1 18-Jul-13 0% 1 O-Apr-13 

M!Wi•&IM\lt!+ti•M•AIENM&fiMPMMliM - 09-May-12A 

0 
0 r 

16 28-Nov-12 

0 28-Nov-12 

0 28-Nov-12 

0 28-Nov-12 

0 13-Dec-12 

0 20-Dec-12 

98 10-Jan-13 

17 10-Jan-13 

5 10-Jan-13 

17-Jan-13 

12 17-Jan-13 

4 18-Jan-13 

52 18-Jan-13 

09-May-12A 

25-May-12A 

20-Dec-12 

I~ 

28-May-13 

04-Feb-13 

17-Jan-13 

18-Jan-13 

04-Feb-13 

24-Jan-13 

02-Apr-13 

... 
100°u --1 

100% J I 
0% 03-Aug-12 

0% 03-Aug-12 

0% 03-Aug-12 

0% ~ 3-Aug-12 -
0% 03-Aug-12 

0% 03-Aug-12 

0% 20-Aug-12 

0% 27-Aug-12 

0% 03-Sep-12 

0% 03-Sep-12 

0% o~~,~ 0% 10-Sep-12 

0% 10-Sep-12 

0% 11-Sep-12 

0% 11-Sep-12 .. 12-Mar-13 02-Apr-13 0% i•llfdtf 
Revision Checked Approved 

SCS/MHE BSC 

Rev 5c Finish 

24-Sep-12 

16-Apr-13 

---
_ 12-Apr-13 

22-Apr-13 

. . 
27-Sep-11 

29-Jul-11 

09-Apr-13 

27-Aug-12 

14-Feb-13 

25-Sep-12 

07-Sep-12 

10-Sep-12 

25-Sep-12 

14-Sep-12 

20-Nov-12 

Jan 

scs 
scs 

BSC Page 2 of 56 
BBS 

scs BBS 

25-0ct-12 Rev. Sc Progressed lo 121013 scs BBS 

Feb 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

Mar Apr 

m 
BILFI NGER BERGER SI EM ENS 

May Jun 

Civil 
24-0ct-12 16:12 

2012 

Jul Aug Sep Oct Nov Dec 

Access for visu,al inspectio 

j ~ Accesi to cable pi 

. . 
0 )Fe Drawi1gs Cathed~al Sub Stajion . . 

0 /FC Drawi~gs Roads, ~tree! Ligh!ing, Land~ping 1 C2: 

0 0 
' i. Prepare 
, Stakehold 

~ Apply for 

j ~ Req 
R 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 O Rev Sc Milestone 

Revision Sc • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

BFB00082544 0002 



Programme following Mediation on 8 - 12 Ma rch 2011 EDINBURGH TRAM 
Revision Sc (120621) 

NETWORK 
Updated for On - Street Progress to 13 October 20 12 

Activity ID Activity Name 

1C-17-YP1 -214 Access for Tra~ Lay~ 

1C-17-YP1 -235 Installation of Noise ~ Vibration ~ at (if reqd) 

1C-17-TRCK-90 Set track (1x280m)(sleepers/rail) 

1C-17-YP1 -297 Welding & Grinding 

1 C-17-YP1 -308 Drainage I R~il ~ onnections ---- -
1C-17-YP1 -289 lnst~ l~ on _?f IMU Box.:s and Loops 

1 C-17-YP1 -440 Final Rail Alignment - Check and Approv..:....._ 

1C-17-YP1 -261 230mm Concrete Supporting Layer ( + cure lag) 

1C-17-YP1-221 Carry out inspection and testing of Subgra.9e -
1C-17-YP1-222 -
1C-17-YP1-233 Place R~ mpro"'_ement_Sla_b (+ cure lag) 

Excavation 

1 C-17-YP1 -206 Plane Main Carriageway 250mm 

1 C-17-YP1 -225 Excavate to Formation for Carriageway and Track 
(incl for Capping/Type 1) 

1C-17-YP1-216 R~ ve _e~ stin_g kerbs_!o st~ re. -
1C-17-YP1-287 Check suitability of formation ( ongoing) __ -
1C-17-YP1-298 Capping Lat_er to Adjacent ~ arrlage~ ay (600mm) -
1C-17-YP1-279 Make good Formation with Type 1 (Ave 220mm) 

Drainage & Ducts 

. 
1C-17-YP1-231 

__ 1 ~ -17 -YF'._1 · 43~ Installation of IMU Drains and Cable 12_u<:!!ng __ 

__ 1~ -17-YF'._1-23~ y rafficSignal Ducts 

1C-17-YP1-243 l:!ghting Ducts 

Pavement Construction over tracks 

1C-17-YP1-274 ~ Concrete Upstands 
1 C-17 • YP1 • 255 Lay Setts 

1 C-17-YP1-276 Sealant to Rail Joints 

Carriageway Construction 

1 C-17 -YP1 -218 Sub-base 220mm all carriageway areas (bituminous 
and setts) 

Ker bi~ 

Gullies 

Sub-base shape all carriageway areas 

Footpath Works 

Original Start Finish Duration% Rev Sc Start 
Duration Complete 

~ 2-Mar-1~ 
1-

0% 01 -Nov-12 -
0 12-Mar-13 0% 01 -Nov-12 ---- -
13 12-Mar-13 01 -Apr-13 0% 01 -Nov-12 - --- -
11 13-Mar-13 28-Mar-13 0% 02-Nov-12 - -
11 14-Mar-13 _ 01 -Apr-13 0% 05-Nov-12 ----- -
11 14-Mar-13 _ 01 -Apr-13 0% 05-Nov-12 ----- -
11 14-Mar-13 01 -Apr-13 0% 05-Nov-12 ---- -

0-;;A, _j 11 15-Mar-13 02-Apr-13 06-Nov-12 en,,11_ 
15-Feb-13 0% 

19-Sep-12 

8 28-Jan-13 07-Feb-13 0% 19-Sep-12 --- -
0 28-Jan-13 0% 19-Sep-12 -
8 28-Jan-13 07-Feb-13 0% 19-Sep-12 - --- -
4 05-Feb-13 11 -Feb-13 0% 27-Sep-12 

57 24-Jan-13 15-Apr-13 0% 17-Sep-12 

24-Jan-13 27-Feb-13 -
18 

11 
9 

6 

78 

6 

24-Jan-13 

28-Jan-13 

01 -Feb-13 

27-Feb-13 
0% -I 
0% J 

07-Feb-13 15-Apr-13 0% 

07-Feb-13 L 
o~ J 01 -0ct-12 - -

07-Feb-13 05-Mar-13 0% 01 -0ct-12 --- - -
11 -Feb-13 15-Feb-13 0% 03-0ct-12 

27-Feb-13 15-Mar-13 0% 19-0ct-12 - --
27-Feb-13 15-Apr-13 0% 19-0ct-12 

02-Apr-13 26-Apr-13 0% 21 -Nov-12 

r 02-Apr-13 17-Apr-13 0% ~ -No,ffi 
05-Apr-13 18-Apr-13 0% 26-Nov-12 

18-Apr-13 26-Apr-13 0% 10-Jan-13 

07-Feb-13 28-May-13 0% 01-0ct-12 

07-Feb-13 15-Feb-13 0% 01 -0ct-12 

20 02-Apr-13 30-Apr-13 0% 21-Nov-12 

10 17-Apr-13 01-May-13 0% 09-Jan-13 

2 29-Apr-13 01-May-13 0% 21-Jan-13 

18 30-Apr-13 28-May-13 0% 22-Jan-13 

1 C-17-YP1 -219 

1 C-17-YP1-460 

1C-17-YP1-242 

1C-17-YP1-224 

1 C-17-YP1 -256 

1 C-17-YP1 -207 

1 C-17-YP1 -228 

225mm Base 

60mm Binder 

35mm Wearing Course I 
4 07-May-13 13-May-13 0% 28-Jan-13 

----------< 2 13-May-13 t 15-May-13 0% 01-Feb-13 
2 15-May-13 17-May-13 0% 05-Feb-13 

Finishes -··IMflt.fHdfl-tMIDtf 
Date Revision Checked Approved Date Revision Checked Approved 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

Rev 5c Finish 

19-Nov-12 ---
16-Nov-12 

19-Nov-12 

19-Nov-12 

19-Nov-12 

20-Nov-12 

28-Sep.:23._ 

~ -Sep-1~ 
02-0ct-12 

04-Jan-13 

24-0ct-12 

08-0ct-12 

05-Nov-12 

04-Jan-13 

17-Jan-13 

08-Jan-13 

09-Jan-13 

17-Jan-13 

14-Feb-13 

08-0ct-12 

21-Jan-13 

22-Jan-13 

22-Jan-13 

14-Feb-13 

31-Jan-13 

04-Feb-13 

06-Feb-13 

Jan 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC Page 3 of 56 
18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 

06-Ma .. Revision 3 SCS/M ... BSC 21 -Jun-12 Revision Sc scs BBS 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS 

m 
B ILFINGER BERGER SI EM ENS 

Civil 
24-0ct-12 16:12 

2012 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works 0 O Rev Sc Milestone 

Revision Sc • + Milestone 

li1JI[[[[jIJ Actual Work 0 O Changed Works 

c::::::::J Remaining Work Summary 

BFB00082544 0003 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM 
Revision Sc (120621) 

Updated for On - Street Progress to 13 October 20 12 

Activity ID Activity Name 

1C-17-YP1-241 Signs / Street Furniture 

1C-17-YP1-238 Sealant against concrete upstand 

Traffic Lights 

1 C-17-YP1 -273 Traffic Signals 

Phase 3 inbound Ch 960 t o 1027, outbound Ch 680 to 820 & Ch 865 t o 1C 

Phase 3.1 outbound Ch 865 to 1061 

Excavation & Track Construction 

1 C-17-YP3.1-256 Pla~e Main Carriageway 250mm 

1 C-17-YP3.1-315 Excavate to Formation for Carriageway and Track 
(incl for Capping/Type 1) 

1C-17-YP3.1-326 Remove existing kerbs to store. 

1C-17-YP3.1-347 Check suitability of formation ( ongoing) 

1C-17-YP3.1-388 Capping Layer to Adjacent Carriageway (600mm) 

1C-17-YP3.1-339 Make good Formation with Type 1 (Ave 220mm) 

Core/Cast OLE Pole Foundations 

r • I I 

1C-17-YP3.1-341 Carry out inspection and testing of Subgrade 

1C-17-YP3.1-332 Blinding Concrete 

1 C-17-YP3.1-323 Place RC Improvement Slab(+ cure lag) 

1 C-17-YP3.1-325 Installation of Noise & Vibration Mat (Ch 935 to 109! 

1C-17-YP3.1-264 Access for Track L~ying __ 

1C-17-TRCK-130 Set track (1x196m)(sleeperslrail) 

1 C-17-YP3.1-357 Welding & Grinding 

1 C-17-YP3.1-398 Drainage I Rail Connections 

1 C-17-YP3.1-349 Installation of IMU Boxes and Loops 

1 C-17-YP3.1-560 Final Rail Alignment - Check and Approve 

1 C-17-YP3.1-351 230mm Concrete Supporting Layer ( + cure lag) 

Drainage & Ducts 

1 C-17-YP3.1-570 ~ Comms D"°" & Chambe,s 
1C-17-YP3.1-361 Traction Ducts& Chambers 

1 C-17-YP3.1-550 Installation of IMU Drains and Cable Ducting 

1 C-17-YP3.1-342 Traffic Signal Ducts 

1C-17-YP3.1-333 Lighting Ducts 

Sub-base 220mm all carriageway areas (bituminous 
and setts) 

Original Start Finish 
Duration 

10 04-Apr-13 1- 18-Apr-13 -
6 16-May-13 24-May-13 

9 30-Apr-13 13-May-13 

8 30-Apr-13 13-May-13 

109 15-Feb-13 18-Jul-13 

86 15-Feb-13 17-Jun-13 

- - -
5 20-Feb-13 27-Feb-13 

5 20-Feb-13 27-Feb-13 

0 20-Feb-13 

5 20-Feb-13 27-Feb-13 

3 26-Feb-13 01-Mar-13 

2 

1 05-Mar-13 06-Mar-13 --
2 06-Mar-13 08-Mar-13 

6 08-Mar-13 18-Mar-13 . , . 
6 18-Mar-13 26-Mar-13 

0 28-Mar-13 

8 28-Mar-13 10-Apr-13 

6 01-Apr-13 09-Apr-13 

6 02-Apr-13 10-Apr-13 

6 02-Apr-13 10-Apr-13 

6 02-Apr-13 10-Apr-13 

6 

0 27-Feb-13 

11 27-Feb-13 14-Mar-13 

2 01-Mar-13 05-Mar-13 

7 12-Mar-13 21-Mar-13 

21 12-Mar-13 11-Apr-13 

3 

23-Apr-13 

6 24-Apr-13 

4 24-Apr-13 30-Apr-13 __ ,,, .. 
3 27-Feb-13 I 04-Mar-13 

NETWORK 

Duration% Rev Sc Start Rev 5c Finish 
Complete 

Jan 

0% 23-N?_V-1~1 09-Jan-13 - ---
0% 06-Feb-13 13-Feb-13 

0% 22-Jan-13 31 -Jan-13 

0% 22-Jan-13 31-Jan-13 

0% 09-0ct-12 09-Apr- 13 

0% 09-0ct-12 06-Mar-13 

0% 09-0ct-12 11-0ct-12 

0% 12-0ct-12 18-0ct-12 

0% 12-0ct-12 18-0ct-12 

0% 12-0ct-12 

0% 12-0ct-12 18-0ct-12 

0% 18-0ct-12 22-0ct-12 

0% 

0%=1 25-0ct-ffi 25-0ct-12 

0% 26-0ct-12 29-0ct-12 

0% 30-0ct-12 06-Nov-12 

0% 07-Nov-12 14-Nov-12 

0% 19-Nov-12 

0% 19-Nov-12 28-Nov-12 

0% 20-Nov-12 27-Nov-12 

0% 21-Nov-12 28-Nov-12 

0% 21-Nov-12 28-Nov-12 

0% 21-Nov-12 28-Nov-12 

0% 22-Nov-12 02-Jan-13 

0% 19-0ct-12 

0% 19-0ct-12 02-Nov-12 

0% 23-0ct-12 24-0ct-12 

0% 01-Nov-12 09-Nov-12 

0% 01-Nov-12 02-Jan-13 

~ 

0% 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC Page 4 of 56 
18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 

06-Ma .. Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c scs BBS 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS 

m 
BILFINGER BERGER SI EM ENS 

Civil 
24-0ct-12 16:12 

2012 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works 0 0 Rev 5c Milestone 

Revision 5c + + Milestone 

li1JI[[[[jIJ Actual Work 0 0 Changed Works 

c::::::::J Remaining Work Summary 

BFB00082544 0004 



Programme following Mediation on 8 - 12 March 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 20 12 

Activity ID Activity Name Original 
Duration 

1C-17-YP3.1-279 Ker bing 10 ---
1 C-17-YP3.1-580 Gullies 

1C-17-YP3.1-352 Sub-base shape all carriageway areas 

1C-17-YP3.1-343 Traffic Signals 

1C-17-YP3.1-362 Setts - --
1C-17-YP3.1-346 225mm Base 

1C-17-YP3.1-237 60mm Binder -
1C-17-YP3.1-288 35mm Wearing Course 

1C-17-YP3.1-334 Footpath Works 

1 C-17-YP3.1-371 Signs / Street Furniture 

1C-17-YP3.1-298 Joint Sealing Compound to upstand 

Phase 3.2 outbound Ch 680 to 865 

Excavation & Track Construction 

1C-17-YP3.2-1000 Plane Main Carriageway 250mm 

1C-17-YP3.2-1010 Excavate to Formation for Carriageway and Track 
(incl for Capping/Type 1) 

1C-17-YP3.2-1020 Remove existing kerbs to store. 

I 
1C-17-YP3.2-1030 Check suitability of formation ( ongoing) 

1C-17-YP3.2-1040 Capping Layer to Adjacent Carriageway (600mm) 

1C-17-YP3.2-1050 Make good Formation with Type 1 (Ave 220mm) 

" .. 
1C-17-YP3.2-1070 S carry out inspection a~ te~ng of Subg~ de 

1C-17-YP3.2-1080 Blindi12._g Concrete 
1C-17-YP3.2-1090 Place RC Improvement Slab ( + cure lag) _____ _,,. 

1 C-17-YP3.2-1100_4-ln_st_allation of Noise & Vibration Mat (Ch 735 to Ch~ 
1 C-17-YP3.2-1110 Access for Track Laying 

1C-17-YP3.2-1120 Set Crossover 

1C-17-YP3.2-1130 Settrack(1x185m)(sJeepers'rail) ~ 
1 C-17-YP3.2-1140 Welding & Grinding 

1 C-17-YP3.2-1150 Drainaqe I Rail Connections 

1 C-17-YP3.2-1160 Installation of IMU Boxes and Loops 

1 C-17-YP3.2-1170 Final Rail Alignment - Check and Approve 

1 C-17-YP3.2-1180 230mm Concrete Supporting Layer ( + cure lag) 

Drainage & Ducts 

1 C-17-YP3.2-121~ Com_ms_D_u_ct_s_&_C_ha_m_bers 
1C-17-YP3.2-1220 Traction Ducts& Chambers 

1 C-17-YP3.2-1060 Installation of IMU Drains and Cable Ducting 

1C-17-YP3.2-1230 Traffic Signal Ducts ____ _ 

1C-17-YP3.2-1240 Lighting Ducts --------~ 

1 C-17-YP3.2-1190 

1 C-17-YP3.2-1200 

Outfall Connections 

Drainage to Discharge Points 

5 

4 --
2 

2 

14 

5 

4 
84 

4 

6 

6 

0 

6 

4 

-
3 
10 

6 

0 
10 

8 

6 

6 

6 

6 

4 

0 
13 

3 
9 

23 

4 

16 

EDINBURGH TRAM 

NETWORK 

Start Finish Duration% Rev Sc Start Rev 5c Finish 
Complete Jan 

11-Apr-13 1-25-Apr-13 0% 1~ 3-Jan-13 16-Jan-13 -
19-Apr-1 ~ _ 26-Apr-13 0% 11-Jan-13 17-Jan-13 - ---
25-Apr-1 ~ 26-Apr-13 0% 17-Jan-13 17-Jan-13 - ---
25-Apr-1 ~ _01-May-13 0% 17-Jan-13 22-Jan-13 -
26-Apr-1 ~ 30-Apr-13 0% - 18-Jan-13 21 -Jan-13 

30-Apr-13 02-May-13 0% - 22-Jan-13 23-Jan-13 

02-May-13 03-May-13 0% - 24-Jan-13 24-Jan-13 -
03-May-13 07-May-13 0% - 25-Jan-13 25-Jan-13 

28-May-13 17-Jun-13 0% 15-Feb-13 06-Mar-13 

" 
15-Apr-13 22-Apr-13 0% 11 -Jan-13 

07-May-13 13-May-13 0% 31 -Jan-13 

20-Feb-13 18-Jun-13 0% 07-Mar-13 

20-Feb-13 26-Feb-13 0% 12-0ct-12 17-0ct-12 

26-Feb-13 06-Mar-13 0% 18-0ct-12 25-0ct-12 

26-Feb-13 06-Mar-13 0% 18-0ct-12 25-0ct-12 

26-Feb-13 0% 18-0ct-12 

26-Feb-13 06-Mar-13 0% 18-0ct-12 25-0ct-12 

04-Mar-13 08-Mar-13 0% 24-0ct-12 29-0ct-12 

15-Mar-13 0% 05-Nov-12 

15-Mar-13 20-Mar-13 0% 08-Nov-12 - ---
20-Mar-13 04-Apr-13 0% 22-Nov-12 

', • 
04-Apr-13 12-Apr~ 0% 23-Nov-12 03-Jan-13 

16-Apr-13 0% 08-Jan-13 

16-Apr-13 0% 08-Jan-13 21 -Jan-13 

30-Apr-13 0% 22-Jan-13 31 -Jan-13 

01-May-13 0% 23-Jan-13 30-Jan-13 

02-May-13 0% 24-Jan-13 31-Jan-13 

0% 24-Jan-13 31-Jan-13 

0% 24-Jan-13 31-Jan-13 

0% 28-Jan-13 31-Jan-13 

06-Mar-13 0% L 26-oct-12 - ---
0% L 26-oct-12 13-Nov-12 - ---06-Mar-13 25-Mar-13 

0% L 30.oct-12 01-Nov-12 - ---08-Mar-13 13-Mar-13 ---
0% J_g9-Nov-12 21-Nov-12 -20-Mar-13 03-Apr-13 

20-Mar-13 23-Apr-13 0% 09-Nov-12 14-Jan-13 

0% 12-0ct-*3 17-0ct-12 

0% 18-0ct-12 08-Nov-12 

20-Feb-13 26-Feb-13 

26-Feb-13 20-Mar-13 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

BSC 

BBS 
Page 5 of 56 scs 

scs 
06-Ma .. Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c scs BBS 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS 

Feb 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

m 
B ILFI NG ER B ERG ER SI EM ENS 

Civil 

2012 

Mar Apr May Jun Jul Aug Sep Oct 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 

Revision 5c 

Actual Work 

Remaining Work 

0 0 Rev 5c Milestone 

+ Milestone • 
0 O Changed Works 

.... --. Summary 

24-0ct-12 16:12 

Nov Dec 

BFB00082544 0005 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM 
Revision Sc (120621) 

NETWORK 
Updated for On - Street Progress to 13 October 2012 

Activity ID 

1C-17-YP3.2-1250 

1C-17-YP3.2-1260 

1C-17-YP3.2-1270 

Activity Name 

Concrete Upstand 

Setts 
Sealant to Rail Joint 

Carriageway Construction 

1 C-17-YP3.2-1280 

1C-17-YP3.2-1290 

l Sub-base 220mm all carriageway areas (bituminous 
and setts) 

Ker bing 

1C-17-YP3.2-1310 ~ G, .. , 
1 C-17 -YP3.2-1320 Sub-base shape all carriageway areas 

1C-17-YP3.2-1330 Traffic Signals 

1C-17-YP3.2-1340 Footpath Works 

1C-17-YP3.2-1350 225mm Base 
1C-17-YP3.2-1360 60mm Binder 

1C-17-YP3.2-1370 35mm Wearing Course 

10 13-May-13 28-May-13 

6 16-May-13 24-May-13 

4 24-May-13 31-May-13 

-··atete•,;ee,e 
4 j 06-Mar-13 ·42-Mar-13 

11 13-May-13 29-May-13 

6 21-May-13 30-May-13 

2 28-May-13 30-May-13 

5 29-May-13 05-Jun-13 

14 29-May-13 18-Jun-13 

3 04-Jun-13 07-Jun-13 

2 07-Jun-13 11 -Jun-13 

2 11 -Jun-13 13-Jun-13 
j. 

0% 

0% 

0% 

01-Feb-13 

06-Feb-13 

14-Feb-13 

0% 26-0ct-12 

0% 26-0ct-12 

0% 01-Feb-13 

0% 11 -Feb-13 

0% 15-Feb-13 

0% 18-Feb-13 

0% 18-Feb-13 

0% 22-Feb-13 

0% 27-Feb-13 

0% 01 -Mar-13 

1C-17-YP3.2-1300i Signs / Street Furniture I 6 15-May-'!? 2~-May_-13_ O~ 05-Feb·1Jl 

~_1C-17-YP3.2-1380 ffirit Sealing C~_rnpound to Concrete Up~and __ l1 13-Jun-13 14-Jti_n-13 0% 0_5-M~r-13] 

Traffic Lights -----Phase 3.3 inboun d Ch 960 to 1027 48 13-May-13 18-Jul-13 0% 

Excavation & Track Construction 

1C-17-YP3.3-246,§lane Main Carriageway250mm 
1 C-17-YP3.3-285 Excavate to Formation for Carriageway and Track 

(incl for Capping/Type 1) 

1 C-17-YP3.:.3:..~ Remove exi~~g k!;!bS to st?_re_. __ 

1 C-17-YP3.3-327 ~ Check suitability of formation ( ongoing) 
1 C-17-YP3.:.3·358 Capping ..!:ayer to A~ ace~ Carriag.=way (600mm) 
1C-17-YP3.3-319 Make good Formation with Type 1 (Ave 220mm) .. 

.. • I I 

1 C-17-YP3.3-301 --1-C_a_rry out inspection and testing of Subgrade 

1 

2 

-
0 
2 

13-May-13 14-May~ 
14-May-13 16-May-13 

--- -
14-May-13 15-May-~ 
14-May-13 - -
14-May-13 1~-May-13 
16-May-13 17-May-13 

20-May-13 

0% _l 01 -Feb-13 
0% 04-Feb-13 

-
0% 04-Feb-13 

0% 04-Feb-13 

0% 04-Feb-13 

0% 06-Feb-13 

14-Feb-13 

13-Feb-13 

19-Feb-13 

31-0ct-12 

15-Feb-13 

18-Feb-13 

18-Feb-13 

22-Feb-13 

07-Mar-13 

26-Feb-13 

28-Feb-13 

04-Mar-13 

12-Feb-13 

05-Mar-13 

01 -Feb-13 

05-Feb-13 

-
04-Feb-13 

-
05-Feb-13 -
06-Feb-13 

1 C-17-YP3.3-302 Blinding Concrete 

0% 

0% 

0% 

11-Feb-13 11-Feb-13 

12-Feb-13 15-Feb-13 

m 
BILFI NG ER B ERG ER SI EM ENS 

Civil 
24-0ct-12 16:12 

2012 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

1C-17-YP3.3-293 Place RC Improvement Slab(+ cure lag . .,,.) ___ ......,. t 21-May-13 

4 22-May-13 

21 -May-13 

22-May-13 

29-May-13 

08-Feb-~ 3 08-Feb-13 

-~~·---~---~--~---~--~---~--~--~~--~-1--~---~--~ 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

' 1C-17-YP3.3-295 Installation of Noise & Vibration Mat (Ch 935 to 109! 1 __ 4 ~ 9-May-~ 04-Jun-13 
06-Jun-13 

__ 0_% __ 0 8-Feb-13 21-Feb-13 

1 C-17-YP~._3_-2_54 __ ,_A_cce_ ss_ fo_r_T~ ck Laying ___ _ 0 
1 C-17-TRCK-120 Set track .i!_J<67m)(sleepers/rail) 5 

3 1C-17-YP3.3-337 
-

1C-17-YP3.3-368 

1C-17-YP3.3-329 

1C-17-YP3.3-520 

1 C-17-YP3.3-311 

Drainage & Ducts 

Welding & Grindin_g __ _ 

Drainage I Rail Connections 3 

Installation_ of IMU Box1:_s and Loops 3 

F~ al Rail Alignment - Check and Approve 3 

230mm Concrete Supporting Layer(+ cure lag) 3 

06-Jun-13 13-Jun-13 

11-Jun-13 14-Jun-13 

11-Jun-13 14-Jun-13 

11-Jun-13 14-Jun-13 

12-Jun-13 17-Jun-13 

14-Jun-13 19-Jun-13 

1 C-17-YP3.3-530 I Traction Ducts & Chambers 

I ~ -17-YP3.3-321 jComms Ducts & Chambers 
0 !~~y-1~ 
4~ ! 6.:.May-1~~~~-13 

Revision Checked Approved Date Revision Checked 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs 
Revision 3 SCS/M ... BSC 21 -Jun-12 Revision 5c scs 

25-0ct-12 Rev. 5c Progressed to 121013 scs 

0% 26-Feb-13 -
0% 

0% -
0% -
0% -
0% -
0% 

0% 

- --
~ eb-13 

~ Mar-13 

~ Mar-13 

~ -Mar-13 

~ 4-Mar-13 
06-Mar-13 

04-Mar-13 

05-Mar-13 

05-Mar-13 

05-Mar-13 
- ---

06-Mar-13 

08-Mar-13 

06-Feb-1~J _ 

06-F~b-1~ ·! 3 

Approved 

BSC 

BSC Page 6 of 56 
BBS 

BBS 

BBS 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works 0 0 Rev 5c Milestone 

Revision 5c + + Milestone 

li1JI[[[[jIJ Actual Work 0 0 Changed Works 

c::::::::J Remaining Work Summary 

BFB00082544 0006 



Programme following Mediation on 8 - 12 March 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 2012 

Activity ID Activity Name 

1 C-17-YP3.3-51 Oy ln~ allation of IMU Drains and Cable Ducting 

1 C-17-YP3.3-312 Tra~c Signal Ducts 
1 C-17-YP3.3-303 Lighting Ducts 

1C-17-YP3.3-259 -
1C-17-YP3.3-540 -

Outfall Connections 

Sub-base 220mm all carriageway areas (bituminous I 

and setts) 

Kerb~ 
Gullies 

1 C-17-YP3.3-322 Sub-base sha pe all carriag!_W.!Y areas - ----1 
1C-17-YP3.3-313 -
1C-17-YP3.3-314 -
1 C-17-YP3.3-324 

- -
Traffic_Sig~als 

F~ ot~ thWor 
Setts 

ks 

Original 
Duration 

:~ 
4 

2 

2 
1 

4 

5 

5 

EDINBURGH TRAM 

NETWORK 

Start Finish Duration% Rev Sc Start Rev 5c Finish 
Complete 

17-May-13 j. 20-May-13 0% 07-Feb-13 - - --
~O-May-13 24-May-13 0% 13-Feb-13 - - --
20-May-13 24-May-13 0% 13-Feb-13 

14-May-13 0% 01-Feb-13 

19-Jun-13 21-Jun-13 0% 11-Mar-13 12-Mar-13 - -
20-Jun-13 24-Jun-13 0% 12-Mar-13 13-Mar-13 - - -
21-Jun-13 24-Jun-13 0% 13-Mar-13 13-Mar-13 - - - - -
21-Jun-13 27-Jun-13 0% 13-Mar-13 18-Mar-13 - - - -
21-Jun-13 28-Jun-13 0% 13-Mar-13 19-Mar-13 - - -
24-Jun-13 01 -Jul-13 0% 14-Mar-13 20-Mar-13 - -- - - -

1C-17-YP3.3-316 225mm Base 2 03-Jul-13 05-Jul-13 0% 25-Mar-13 26-Mar-13 - - - -
1C-17-YP3.3-227 60mm Binder 1 05-Jul-13 08-Jul-13 0% 27-Mar-13 27-Mar-13 - - -
1C-17-YP3.3-268 35mmWearin 1 08-Jul-13 09-Jul-13 0% 28-Mar-13 28-Mar-13 

m 
BILFINGER B ERGER SI EM ENS 

Civil 
24-0ct-12 16:12 

2012 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

g Course ~ ·------....;... ___ .;.... __ ...;... ___ ;.... __ ..;... ______ ..;... ____ .._ ________ . 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

' 
25-Jun-13 

11-Jul-13 
13-Mar-i'31 14-Mar-13 
01-Apr-13] 02-Apr-13 

II o% j 
0% 

11 -Jul-13 18-Jul-13 -Commissioning & Testing 11-Jul-13 

Traffic Lights & Points Machine 48 30-Apr-13 

1 C-17D-SIGN-70 P2 int machine m~chanical set up 10 ~~Apr-13 

1 1 C-17D-SIGN-80 P2 int machine m~cha~ical set up 10 15-May-13 -
1 C-17F -JNCS-60 i_r:!sta~ation of traffic lig~t cont~ol ~ unction 2~ 18 24-May-1] --- ......---
1 C-17H-JNCS-60 i_r:!sta~ation of traffic lig~t cont~ol ~ unction 2~ part1 3 20-Jun-13 

1 C-171-JNCS-60 installation of traffic light control - Junction 27 part2 4 25-Jun-13 -- --- -- -----

1 C-17-TRMS-90 

1C-17-TRMS-20 
1C-17-TRMS-30 

1 C-17-TRMS-40 

1C-17-TRMS-31 

1 C-17-TRMS-45 

1C-17-TRMS-50 

1C-17-TRMS-70 

1 C-17-TRMS-60 

1C-17-TRMS-80 

Revision 

.. Revision O 

.. Revision 1 

.. Revision 2 

Revision 3 

Civil Engineering And Building Works ~ 

---il-O_r_der REC Supply 

installation (01 C Picardy Place) 

4 01-Jul-13 

119 22-Feb-13 

65 

0 
0 

22-Feb-13 

08-Mar-13 
05-Apr-13 Access for visual inspection for E&M Tram Stop _J 

-- ----- ---
Deliver ~nd Install Sh~~ --1 10 _ 22-Apr-1~ -
Access for E&M Tram Stop installation (01 C Picardy 0 07-May-13 
Place) 

I Deliver and Install cubide 10 07-May-13 

Install LV Power Supply and LV Power Equipment 25 21-May-13 

Install Telecon Equipment 20 26-Jun-13 

Install Station Control Equipment+ AFC Equipment 25 26-Jun-13 

J Package Test Tramstop 5 31-Jul-13 

Checked Approved Date Revision 

SCS/M ... BSC 28-Jun-11 Revision 3a 

SCS/M ... BSC 08-Sep-11 Revision 4 

SCS/M ... BSC 16-Feb-12 Revision 4c 

SCS/M ... BSC 21-Jun-12 Revision 5c 

25-0ct-12 Rev. 5c Progressed to 121013 

18-Jul-13 0% 
05-Jul-13 0% 22-Jan-13 

1~ -May-13 0% 

l 
22-Jan-13 -

30-May-13 0% 05-Feb-13 18-Feb-13 

20-Jun-13 0% 14-Feb-13 11-Mar-13 

25-Jun-13 0% 12-Mar-13 14-Mar-13 -
01 -Jul-13 0% 15-Mar-13 20-Mar-13 --- -
05-Jul-13 0% 21-Mar-13 26-Mar-13 

1·a••-·•a1t1 
29-May-13 0% ~ -Oct-12 

0% j 30-0ct-12 

15-Feb-13 

0% 13-Deo-12 

07-May-13 0% 14-Jan-13 25-Jan-13 --
0% 28-Jan-13 

21-May-13 0% 28-Jan-13 08-Feb-13 

26-Jun-13 0% 11-Feb-13 15-Mar-13 

24-Jul-13 0% 18-Mar-13 15-Apr-13 

31-Jul-13 0% 18-Mar-13 22-Apr-13 

08-Aug-13 0% 23-Apr-13 29-Apr-13 

Checked Approved 

SCS/MHE BSC 

scs BSC Page 7 of 56 scs BBS 

scs BBS 

scs BBS 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works 0 O Rev 5c Milestone 

Revision 5c • + Milestone 

li1JI[[[[jIJ Actual Work 0 O Changed Works 

c::::::::J Remaining Work Summary 

BFB00082544 0007 



Programme following Mediation on 8 - 12 March 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 2012 

Activity ID 

1C-17-SUBS-30 

1C-17-SUBS-100 

1C-17-SUBS-31 

CMI Eogl....,,1"!1 '"' euo,•g Wocks ¥ 
Access for visual inspection forE&M substation O 
installation (01 C Cathredral) ---- --
cable duct for Power lnfeed 5 

Access for E&M substation installation (01 C O 
Cathredral) 

22-Apr-13 

22-Apr-13 

23-May-13 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

1C-17-SUBS-45 

1C-17-SUBS-50 

1C-17-SUBS-55 

1C-17-SUBS-40 

1C-17-SUBS-70 

1C-17-SUBS-60 

1 C-17 -SU BS-80 

Install HV Power Supply and Equipment (SP) 

Install LV Power Supply and LV Power Equipment 

Energisation Scottish Power 

Power lnfeed from Public Net available inc HV cable 

Install Telecom and Scada 

Installation of TPS Equipment 

Testing and Commissioning 

St Andrews Square Ch 1027 to 1171 

~ 

Constraints I Procedures I Documentation I Approvals 

1 C-16-SAS-240 Request Permit to Commence Work J 
1 C-16-SAS-250 Request TTRO's 

1C-16-SAS-210 Prepare Method Statements & Risk Assessment 

1 C-16-SAS-220 Stakeholder Notifications (including Traffic 
Management)) 

1C-16-SAS-230 Apply for 3rd Party Licence 

Traffic Management & Site Establishment 

1 C-16-SAS-169 ~ St Andrews Square TM enabling Works i 
1 C-16-SAS-262 Erect Pedestrian Barrier 

1 C-16-SAS-193 Site Compound & Site Clearance 

1 C-16-SAS-254 Investigate services I outfall positions I inlet-outlet 
positions I levels 

Phase 1 • Inbound Ch 1027 to 1171 

Excavation & Track Construction 

Excavation 

1 C-16-SAS1 -259-01 Service Diversion Works by T&T 

1 C-16-SAS1 -259-03 Awaitin9 VE Scope 

1 C-16-SAS1 -259 Make good Formation with Tl'.Pe 1 (Ave 220mm) 
1 C-16-SAS1 -259-02 Works Commenced Out of Sequence 

1 C-16-SAS1 -259-04 North Clyde St Lane Access 

1 C-16-SA~ -186 J Plan~ Main Carria~eway 250m~ 
1 C-16-SAS1 -186-01 Service Investigations by T&T 

1 C-16-SAS1 -195 Excavate to Formation for Carriageway and Track 
(incl for Capping/Type 1) 

1 C-16-SAS1 -195-01 Service Investigations ~_!~T 

1 C-16-SAS1 -195-02 Service Investigations by_!~T 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c 

20 23-May-13 

15 21-Jun-13 

0 05-Jul-13 

0 08-Jul-13 

15 12-Jul-13 

30 02-Aug-13 

14 13-Sep-13 

0 03-0ct-11 A 

0 12-Dec-11 A 

0 10-Jan-12A 

0 10-Jan-12A 

0 10-Jan-12A 

17 19-Dec-11 A 

5 19-Dec-11 A 

07-Jan-12A 

12 09-Jan-12A 

4 02-Apr-12A 

294 01-Jun-11 A 

266 09-Jan-12A 

0 j 24-Feb-12A 
0 15-Mar-12 A 

2 22-Mar-12A 

0 22-Mar-12A 

0 06-Jun-12A 

1t 

3 ~ Jan-12A 
0 -Jan-12A 

4 22-Feb-12A 

0 I 24-Feb-12A 
0 28-Feb-12A 

Revision 

25-0ct-12 Rev. 5c Progressed to 121013 

EDINBURGH TRAM m 
BILFINGER BERGER SI EM ENS 

Civil NETWORK 
24-0ct-12 16:12 

2012 

Jan Feb Mar Apr May Jun Jul Aug Nov Dec 

17-Jan-13 

---
29-Apr-13 0% 17-Jan-13 24-Jan-13 - - -

0% 18-Feb-13 

21-Jun-13 0% 18-Feb-13 15-Mar-13 

12-Jul-13 0% 18-Mar-13 08-Apr-13 

0% 02-Apr-13 

0% 03-Apr-13 

02-Aug-13 0% 09-Apr-13 29-Apr-13 

13-Sep-13 0% 30-Apr-13 12-Jun-13 

03-0ct-13 0% 13-Jun-13 02-Jul-13 

10-Jan-12A PP,rova s 

t 
100% 31-Jan-12 o Re9uest Perm~ to Comm~n 
100% 24-Jan-12 o Request TTRO's: 

¢ 
. . . 

100% 10-Jan-12 o prepare M~thod Statements & Ri~A ssm~nt 
100% 10-Jan-12 ¢ 

¢ ~akeholder Notificatio~s (inciudin~ Tr ffic M~nagementj) . . 
100% 10-Jan-12 ¢ Licence 

17-0ct-12 85.78% 07-Feb-12 29-Feb-12 

06-Jan-12A I . . 
100% 

07-Feb-1~ 
13-Feb-12 = : St Andrew~ Square Tf'/1 e abling ~orks 

08-Jan-12A 100% 14-Feb-12 14-Feb-12 •: Erect Pe~estrian Bar;rier . . 
17-0ct-12 80% 14-Feb-12 29-Feb-12 111111111 10 Sit~ Compound & Site Cl 

02-Apr-12A 100% 15-Feb-12 20-Feb-12 lnvestlg~te service~ I o tfall p~sitions I inl~t-outlet po 
: 

20-Nov-12 90.81% 15-Feb-12 14-May-12 

24-0ct-12 

27-Mar-12A 

100d" 15-0ct-12 0% 

17-0ct-12 95% 24-Feb-12 27-Feb-12 
06-Jun-12A 100% 

15-0ct-12 l 0% 

22-Jun-12A 100% 17-Feb-12 

22-Jun-12A 100% 
15- , ct-12, Ex(!civate . . 

15-0ct-12 I 85% 20-Feb-~ 23-Feb-12 Excavate to Formation for 
. . 

08-Mar-12A 100% • Servi~ lnvestiga\ions by T&T .... 
~ 09-Mar-12A 100% Service lnvesti alions b T&:r 

Checked Approved - Remaining Level of Effort - Critical Remaining Work 
SCS/MHE BSC 

c::::::::J Changed Works ¢ ¢ Rev Sc Milestone scs BSC Page 8 of 56 scs BBS 
Revision Sc • + Milestone 

scs BBS li1JI[[[[jIJ Actual Work ¢ ¢ Changed Works 

scs BBS c::::::::J Remaining Work Summary 

BFB00082544_0008 



Programme following Mediation on 8 - 12 Ma rch 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 20 12 
24-0ct-12 16:12 

EDINBURGH TRAM m 
B ILFINGER BERGER SI EM ENS 

Civil NETWORK 

Activity ID Activity Name Original 
Duration 

Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 

Date 
02-Feb 
16-Feb 
18-Feb 
06-Ma .. 

1 C-16-SAS1 -195-03 E esign Change to OLE Bases_ 
1 C-16-SAS1-195-D4 T&T hand over north area of site to Crummock ----- -- -
1 C-16-SAS1-195-D5 BBUK instruction to cease work on 9/03/12 
1 C-16-SAS1 -195-06 BBUK instruction to commence track work -------
1C_-1_6_-S_AS_1-_19~D10 Awaiting VE_S_co~ pe ___ _ 
1 C-16-SAS1 -195-07 Excavation halted due to virgin me_<;!!,a d~ 
1 C-16-SAS1-19~ 08 T&T continue to occupy areas of site and compound 
1 C-16-SAS1 -195-09 Work Stopped due to utilities conflicting with 

formation level 

__ _,_R_e_move existing kerbs to store. 
Awaiting VE Scope 

Check suitability of formation (ongoing) 

1C-16-SAS1-164 Core/Cast OLE Pole Foundations 
1 C-16-SAS1 -164-02 Diversion of Utilities to 4 pile cap locations (bases 

now require redesign to avoid utilities) 

1 C-16-SAS1 -164-03 Delay to Pilirl_!l ~ lting complete design -
1 C-16-SAS1 -164-04 Service Investigations by T & T 

Trackform . 
1 C-16-SAS1-192-D2 T&T in posseSS10n of site to install dra1naQ.:__ 
1 C-16-SAS1 -192 Blinding Concrete 

1 

1 C-16-SAS1 -192-D~ Service Investigation Works by T&T 

1C-16-SAS1-192-D3 T&Toccupysite --------1 
1 C-16-SAS1 -192-04 Out of Sequence Working --------<. 

1 C-16-SAS1 -203-01 Site l~ estigations by T&T_ 
1C-16-SAS1-203 Place 3c ~ P!~vemen_t Slab ( + cure lag) 
1 C-16-SAS1 -203-02 Areas handed over to T&T for manhole construction -- --- - - - -- -- ---
1C-16-S~~-203-D3 ~Tin posse~~n of site to inst~II d_i:_ainage 
1 C-16-S~~ -203-Q_4 Remedial works to blinding required 
1 C-16-SAS1-203-D5 Out of Sequence Working 

1 C-16-SAS1-191-5Tl Service Investigation Works by T&T 

1 C-16-SAS1 -191 I Carry out inspection and testinq of Subgrade 

1 C-16-SAS1-277 Welding & Grinding __ 
1 C-16-SAS1-278 Drainage I Rail Connections 

~ 1 C-16-SAS1-269 Installation of IMU _!3oxes and Loo.e__ 
1 C-16-SAS1 -400 Final Rail Alignment ~ heck and A.e_prov_e _ 
1 C-16-SAS1-251 230mm ~ oncrete Supporting Layer ( + cure lag) 

Revision Checked Approved Date 
.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 
.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 
.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c 

Comp~~ 1---Ja- n- ....... - F-eb-...--M- ar-...--A- pr- ....... - M- a_y_"T"""_Ju_ n_T"""_J_u_l _T"""_A_u_g_T"""_Se_ p_r-_O_a~"""T'"-N-o-v--,r--~D-ec- ~ 

O I 29-Feb-12A 1~ 2-Mar-12~ ~ 0%_1 
o1 09-Mar-12A 11s-Mar-12A 100% ------- -------1-----
0 09-Mar-12A 15-Mar-12A 100% _ _,_ ____ .._ ___ _ 

0 15-Mar-12A 21-Mar-12A 100% -
0 15-Mar-12A 15-0ct-1 2 0% --- -- ------ -------1------
0 23-Mar-12A 28-Mar-12 ~ __ 1_00% ______ -1-----

0 

3 
0 

0 
0 

0 
0 
2 
0 
0 

5 
0 
0 
0 
0 

6 
6 
6 
6 
6 

25% -
0% 

22-Feb-12A 

28-Feb-12 
20-Mar-12A 100% 

3H~~y-12A 0% -
20-Jul-12A 100% 

02-Mar-12A 21-Mar-12A 100% 
02-Mar-12A 08-May-12 A I 100% 
23-Mar-12A 08-0ct-12A 100% 02-Mar-12 05-Mar-12 

j 16-May-12A 24-May-12A1 100% 
25-May-12A 15-0ct-12 0% 

06-Mar-!_? A [ 26-Mar-12A 100~ f _ 
26-Mar-12A 18-0ct-12 90% 06-Mar-12 12-Mar-12 -- - --- ----
11-Apr-12A 08-May-12A 10_0°_*'_.._ 
16-May-12A -24-May-12A 100% - ·--1---- __ _,_ 
~4-~v_:.12 A 21-Jun-12 A 100% 
22-Jun-12A 15-0ct-12 0% 

19-Mar-12 
85% 03-Apr-12 

23-0ct-12 85% 27-Mar-12 03-Apr-12 
23-0ct-12 85% 27-Mar-12 03-Apr-12 
23-0ct-12 85% 28-Mar-12 04-Apr-12 
23-0ct-12 85% 30-Mar-12 09-Apr-12 

Revision Checked Approved 
SCS/MHE BSC 
scs BSC Page 9 of 56 scs BBS 
scs BBS 

Design Change to OLE Bases : 
[[[JI T&T, hand ovef. north area: of site to Crummock 

[[[JI BBW K instructi~n to cease ~ ork on 9/&3/12 
co BSUK instruc:;tion to commence tra<;k work 
u...-.,., ---.,.., ~-~.,..---.,..-~-~.,......--....,..~--..,......ui1 I Aw~lting VE S~pe 

D : Excavatio~ halted du~ to virgin ~edia duct ( 

-~-....... -~-........ ; T&T co(itinue to o~py areas;0f site and;co 
) 1 1 ! 111 Work ~topped du~ to utilities i;onflicting vylth 

' . ' . . . 
' ' ' . . ' . ' . . er 

111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111 111111111111111111111111111111111111111111111 Q 

-
c::::::::J 

li1JI[[[[jIJ 

' ' ' ' ' ' 

orma 1im 

: Check sultabillt of fo~mation 
ay 

ing Layer to Adjace 
-12, TI:LE Founda 

Core/Cast Ot.E Pole Fo 

. . . . 
'!"J,W.W.LW.I.WJ.\I.LW.I.W.W.LW.1.UofW.LW.1.W.W.LW.I.\J,',W.LW.l.w.w""'i-'""""l I Del~y to Piling ~waiting co 

!c:::::::J Service lnve:,tigation Works by T&T . 
:l! jjj111111111jj1111!J@jjj11111111 111.11 ii T&T in: possession of site to install drainage 
: llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll,111111111111111111111111111111111111111111 . ' . . ' ' ' 

Remaining Level of Effort 

Changed Works 

Revision Sc 

Actual Work 

[:]] T&T occup~ site 

• ' ' • t 

Areas handed over to T&T for manhole ~nstruction 
lllTil T&T in possession of site to install drainage : 

lijjjj)!jjjji!i ii!I Rkmedial wdrks to blinding require~ 

- Critical Remaining Work 

0 0 Rev Sc Milestone 

+ + Milestone 

0 0 Changed Works 

tions l!)y_T & T : 
1870ct -12, Triickform 

Blindin~ Concrete: . . . . . . 

. . 
Pl~ce RC Improvement 

ct-12, : rack ayi . . 
I ln~allation of:Noise & Vi 

I , 
~elding & Grinding 
Qrainage I ~ail Conne 
Installation Qf IMU Box 
P;inal RailAl\gnment -
230mm Concrete Su 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS c::::::::J Remaining Work Summary 

BFB00082544_0009 



Programme following Mediation on 8 - 12 Ma rch 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 20 12 

Activity ID Activity Name 

Service Investigation Works by T&T 

Access for Track Laying 

1 C-16-SAS1 -80-DU_Out of Sequence Working 

1C-16-TRCK-80 ~ Settrack(1x144m)(sleepers'_ra..,;II) ______ _ 

Drainage & Ducts 

Ducts 

1 C-16-SAS1 -202-D1 Site l':!_vestigation works by T&T 

1C-16-SAS1 -202 Traffic~ ignal Ducts _ 
1 C-16-SAS1 -202-02 Out of Sequence Working 

1 C-16-SAS1 -201 -D1 Site Investigation works by T&T 

1 C-16-SAS1 -201 Comms Ducts & Chambers 

1 C-16-SAS1 -201 -02 Out of Sequence Working 

l 

1 C-16-SAS1 -410-~ 1 Site Investigation works by T&T 
1 C-16-SAS1 -410-02 Out of Sequence Working 

1C-16-SAS1 -410 Traction Ducts& Chambers 

1 C-16-SAS1 -213 Lighting Duct_s ___ _ 

------~ 

1 C-16-SAS1 -213-01 Jc Sie Ja,e& .. tOo wo,ks by T&T 

1 C-16-SAS1 -213-02 Out of Sequence Working --------' 

1 C-16-SAS1 -390-01 

1 C-16-SAS1 -390-02 

1 C-16-SAS1 -390 

Drains 

r I I ! 

Service Investigation Works by T&T 

Drainage & Ducting works on hold pending re desig 

Installation of IMU Drains and Cable Ducting~_ 

1 C-16-SAS1 -288-~ 1 T&T Service Investigations 
1 C-16-SAS1 -288-D2 Remedial Works after works by others 

1C-16-SAS1-288 Outfall Connections 

l " 

1 C-16-SAS1-1 89-D2 Remedial Works to blinding Required 

1 C-16-SAS1 -1 89-01 I Service Investigations by T&T 
1 C-16-SAS1 -189 J Drainage to Discharge Points 

1 C-16-SAS1 -189-D3 l Out of Sequence Workin~ 

Pavement Construction over tracks 

0 

0 

8 

209 

6 

0 

0 

9 

0 .. 
0 

0 

0 

0 

16 

0 

0 

0 

2 

0 

0 

3 

0 

0 
11 

0 

186 

~ 

29-Jun-12A - - -
20-Aug-12A 

01 -Jun-11 A 

-
14-~ ay-12_!. 
25-May-12A 

24-Feb-12A 

14-May-12A 

25-May-12A 

24-Feb-12A i 25-May-12A 
04-Jun-12A 

28-Feb-12A 

09-Mar-12A 

17-Feb-12A 

24-May-12A 

28-May-12A 

01 -Jun-11 A 

21-Feb-12A 
23-Apr-12A 

25-May-12A 

19-Apr-12A 

Date Revision Checked Approved Date Revision 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

06-Ma .. Revision 3 SCS/M ... BSC 21 -Jun-12 Revision 5c 

25-0ct-12 Rev. 5c Progressed to 121013 

EDINBURGH TRAM 

NETWORK 

Jan 

100% 

15-0ct-12 0% -
24-0ct-12 85% 02-Apr-12 

31 -0ct-12 94.12% 

15-0ct-12 0% 

• . • 
24-May-12A 100°8 

24-Feb~ 22-0ct-12 80% 07-Mar-12 

15-0ct-12 0% 

24-May-12 A l 100% 

15-0ct-12 0% 
100% 24-Feb-12 

100% 

07-Ma,-12J -
30% 28-Mar-12 

15-0ct-12 0% 

07-Mar-12A 100% 
06-Jun-12A 100% 
14-Jun-12A 100% 

24-May-12A! 
01 -Jun-12A 100% 

15-0ct-12 100% 
.! 

15-0ct-12 0% 

24-May-12A 100% I 
16-0ct-12 90% 21 -Feb~ 06-Mar-12 

15-0ct-12 0% 

05-Nov-12 91 .52% 11-Apr-12 20-Apr-12 

Checked Approved 

SCS/MHE BSC 

scs BSC Page 10 of 56 scs BBS 

scs BBS 

scs BBS 

m 
B ILFINGER BERGER SI EM ENS 

Civil 

2012 

Feb Mar Apr May Jun Jul 

. . ' 

iii1:11111111111111111111 j111111111111111111(111111111111111 ' ' ' ~----,.,.,.;;,----,,.;,.,,-----=""""' ' . ' . ' 
' ' 
' ' 

' ' . 
:¢ : Traction [;)ucts & Chambers 

' ' ' 

[[ll] Servi~ Investigation Works Jy T&T , 
1ii111111111111p11111111111111111,i 111111111111111111 ,ii ll Drainage & ouctin:g works on:hold pending r 

: i illllllll!llllllllllllllllllll!llllll il ..:, lnstallatl6n of IMU Drains and Gabl 

' ' ' ' ' ' 

jl 111111 f11111111111111111111i111111111111111111 '11111111111111 j 

- Remaining Level of Effort 

c::::::::J Changed Works 

Revision 5c 

li1JI[[[[jIJ Actual Work 

c::::::::J Remaining Work 

- Critical Remaining Work 

¢ ¢ Rev 5c Milestone 

+ + Milestone 

¢ ¢ Changed Works 

Summary 

24-0ct-12 16:12 

Dec 

rac 

Out;of Sequeni;e Working 

D Set track (1:x144m)(sle 
31-0ct-1~. Dra,nag 

31 -0ct-1~. Ducts 

Out:of Sequen~ Working 

Site: Occupied by TT 
bl Setts ' 

01 -Nov-~ , 124 Bin 

Site: Occupied by TT 
g 124mm Binder 

0 -Nov~12, 335m 

BFB00082544_0010 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM m 
BILFINGER BERG ER SI EM ENS 

Civil 
Revision Sc (120621) 

NETWORK 
24-0ct-12 16:12 

Updated for On - Street Progress to 13 October 2012 

Activity ID Activity Name 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

1 C-16-SAS1 -208 35mm Wearing Course 

Phase 2 • Outbound Ch 1061to 1220 

Excavation & Track Construction 

Excavation 

1 C-16-SAS2-350 ::1 Plane Main Carriageway 250mm 

__ 1 C-16-SAS2-350-~ ice Investigation Works by T&T 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 

.. Revision 1 SCS/M ... BSC 08-Sep-11 

.. Revision 2 SCS/M ... BSC 16-Feb-12 

Revision 3 SCS/M ... BSC 21 -Jun-12 

25-0ct-12 

Revision 3a 

Revision 4 

Revision 4c 

Revision 5c 

Original 
Duration 

Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 

24-Feb-12A 23-0ct-12 

24-Feb-12A 
19-0ct-12 23-0ct-12 

Comp~~ 1---Ja- n--....... --F-eb--...--M--ar--...--A- pr--....... --M- a_y __ "T"""_Ju __ n __ T"""_J_u_l __ T"""_A_u_g __ T"""_Se __ p __ r-_O_a~"""T'"--N-o-v--,r--~D-ec--~ 

Site: Occupied by TT 

D 35mm Wearing Co 
os-No"(-12, 15iiim 

1,...,;. ........................................................................... JJ.;.... ................................................................................................. ~ I Site: Occupied by TT 

bl Sub-base 2~0mm all 

----:-----:---~-,iiiiiiiiliiiiiiiiiiiiiiiiiiiiiiiiiiiiiiliiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiliiiiiiiiiiiiiiiiiii$iiiiiiiiiif1lif:'. Nov -~ 2, Ker61n 

Site; Occupied py TT 
~ Kerbin' 

, 02-Nov~12, Gullies 

Site:Occupied by TT 
1 ___ _;,... __ _,; ___ _.;,. ___ .;._ __ _,; ___ _,;__ ___ ;,_ __ _,;. ___ .;,._-1----,:I Sub-base sha~e all_ 

,-. 07-N0;v-12, Traffi 

:Id 

Site; Occupied by TT 
:r:::;;;;;;;;J : F~otp~th 

20- OV· 2-
• . ' ' . 

Site: Occupied by TT 
:bd Setts 

u...~.....JJ.~-=-~-=-~-=-.......,.i.......~-=-....i.i.-=-~-=-...... """11 I Site: Occupied by TT 

: D 225rnm Base 
2- .ov- 2, 60 

Site:Occupied by TT 
: I 60mm Binder 

13-~ov-12. $" 

Site: Occupied by TT 
1 : I 35nim Wearin 

473 

473 31 -Mar-11 A 

4 

0 

09-Jan-12 A 24-0ct-12 

09-Jan-12 A 01 -Jun-12 A 

Revision Checked 

SCS/MHE 

scs 
scs 
scs 

I t I I I 

' ' ' 
"'""-"=-=-=-=-=-=-=-=-=---=-=-=--'-'-'-=-==--, Service i' vesti ation Works b ;T&T 

111111111111°1111111111111111 1111111111111111111 i11111111111111111'1111111111111111111 i' 111111111111111111°111111111111111111 i' 1111111111111111°111111111111111111 111111 1 80%_! 17-Apr-12'1 20-Apr-12 

100% j 
Approved 

BSC 
- Remaining Level of Effort - Critical Remaining Work 

~ Changed Works O O Rev 5c Milestone 
BSC Page 11 of 56 
BBS • 

0 

+ Milestone 

BBS 

01-Nov-~2. Excava 

*4-0ct-1 2, !Plane 

!;'lane Main;Carriagew 

Rev. 5c Progressed to 121013 scs BBS 

Revision 5c 

li1JI[[[[jIJ Actual Work 

~ Remaining Work 

O Changed Works 

....--.. Summary 

BFB00082544_0011 



Programme following Mediation on 8 - 12 Ma rch 2011 EDINBURGH TRAM 
Revision Sc (120621) 

Updated for On - Street Progress to 13 October 20 12 

Activity ID 

1C-16-SAS2-238 

Activity Name 

Excavate to Formation for Carriageway and Track 
(incl for Capping/Type 1) --- __ _,____ ---

1 C-16-SAS2-238-D1 Service Investigations by ..!_&_T _______ -+ 

1 C-16-SA~2-238-D2 Service l!lvestigation~ by T&T 
1 C-16-SA~2-228-D3 E esign Change to OLE Bases ____ _ 

1 C-16-SAS2-238-D4 T&T hand over north area of site to Crummock --- -- -
1 C-16-SAS2-238-D5 BBUK instruction to cease work on 9/03/12 

1 C-16-SAS2-238-D6 BBUK instruction to commence track work ----- - _____ _. 
1 C-16-SAS2-238-D7 Excavation halted due to virgin me_<;!!,a d~ 

1 C-16-SA~2-228_:D8 T&T continue to occupy areas of site and compound 
1 C-16-SAS2-238-D9 Work Stopped due to utilities conflicting with 

formation level 

1C-16-SAS2-238-D10 VE Review 

1 C-16-SAS2-238-D11 Service Investigations by T & T 

1 C-16-SA~2-2~9-D1 Service Investigations by T&T 
1 C-16-SA~2-2~9-D2 Awaiting VE Scope __ 

1 C-16-SAS2-209 

1 C-16-SAS2-360 

Remove existing kerbs to store. 

removal of Existing Concrete Slab 

Check suitability of formation (ongoing) 

Capping Layer to Adjacent Carriageway (600mm) 

1 C-16-SAS2-242-D3 Awaiting VE Scope 

1 C-16-SAS2-242 Make good Formation with Type 1 (Ave 220mm) 

1 C-16-SAS2-242-D1 Service Investigations by T&T 

1 C-16-SAS2-242-D2 Out of Sequence Working 

OLE Foundations 

Trackfonn 

1 C-16-SAS2-234 __J Carry out inspection and testinq of Subgrade 

1 C-16-SAS2-234-i511 Service investigation by T&T 
• fi I• 

1 C-16-SAS2-215-D1 
1 C-16-SAS2-215-D2 

1 C-16-SAS2-215 

1 C-16-SAS2-215-D3 
-

1 C-16-SAS2-215-D4 

1C-16-SAS2-236 

1 C-16-SAS2-236-D1 -- - -
1 C-16-SAS2-236-D2 -- - -
1 C-16-SAS2-236-D3 

1 C-16-SAS2-236-D4 

1 C-16-SAS2-236-D5 

Service investigations ~ T&T 
T&T in possession of site to install drainag.:..__ 

Blinding Concrete 

T&T~ ccupying site 
Service Investigations by T & T 

_!'lace ~ C Improvement Slab(+ cure lag) 

Out of Sequence working 

Site Occupied by T&2__ 

S!e (?ccupied by T&T 

Site Handed back to CSL 

Site Occupied bt T&T 

NETWORK 

5 22-Feb-12A 25-0ct-12 80% 23-Apr-12 27-Apr-12 

-- --
0 24-Feb-12A 08-Mar-12A 100% ------
0 28-Feb-12A 09-Mar-12A 100% ------
0 29-Feb-12A 02-Mar-12A 100% --- -------
0 09-Mar-12A 15-Mar-12A 100% -------
0 09-Mar-12A 15-Mar-12A 100% 

0 15-Mar-12A 21-Mar-12A 100% ------
0 23-Mar-12A 28-Mar-12A 100% ---
0 29-Mar-12A 04-Jun-12A 100% --- -- --- - - -- ------.1-----
0 02-Apr-12A 06-Jun-12A 100% 

0 i 06-Jun-12 A 15-0ct-12 0% 

0 22-Aug-12A 0% 

~ 23-Feb-12A -
0 15-Mar-12A 0% - - -- - - --
5 24-0ct-12 31-0ct-12 0% 23-Apr-12 27-Apr-12 

" -. 
0 20-Feb-12A 23-Feb-12A 100% 

0 22-Feb-12A 100% 

5 24-0ct-12 31-0ct-12 0% 

0 r 5-Mar-12A 15-0ct-12 I 0% ~-~-1 2 22-Mar-12A 01-Nov-12 75% 01-May-12 

0 j 22-Mar-12A 26-Mar-12A 100% 

0 22-Mar-12A 06-Jun-12 A I 100% 

••• . . ... • • 
,'! 

1 j 21-Mar-12A 01-Nov-12 75% 04-May-~ 04-May-12 

0 15-May-12A 06-Jun-12 A [ 100% 

0 02-Mar-12A 21 -Mar-12A 100% 

0 02-Mar-12A 08-May-12 A I 100% 

2 23-Mar-12A 02-0ct-12A 100% 08-May-12 09-May-12 

16-May- 12A ~ 4-May-12A 100% 

22-Aug-12A 15-0ct-12 0% 

5 26-Mar-12A 01-Nov-12 95% 10-May-12 16-May-12 
- --- --- -

0 26-Mar-12A 15-0ct-12 0% _______ _, 
0 ~ -Apr-12 A 2~ May-12 ~ 100_~ 
0 25-Apr-12A_ O~May-12 ~ 100_~ 
0 08-May-12~ 08: May-12 ~ 100_~ 
0 08-May-12A 25-May-12A 100% 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

Jan 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC 

18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 
Page 12 of 56 

06-Ma .. Revision 3 SCS/M ... BSC 21 -Jun-12 Revision Sc scs BBS 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS 

m 
B ILFINGER BERGER SI EM ENS 

Feb 

Civil 

CJr:D Servi~ lnvestigaiions by T&T 

I\[]) Servi~ lnvestig~tions by T&! 
~ Design Change to OLE Bases : 

II[!) T&T, hand ovef. north area: of site to Orummock : 

II[!) BBJ. K instructi~n to cease ~ ork on 9/~3/12 ' 

CO B~UK instru~lion to commence trac;k work , 

D : Excavatior.i halted due to virgin media duct : 

Ii! \i 1) I T&T co~tinue to o~py areas:of site and:co 

24-0ct-12 16:12 

Dec 
cava e 

' ' 

~cavate to Formatio 

Work ~topped du$ to utilities ~nflicting "!'ith 

ic::::::::n Ser~ice lnvesti!i}ations by T:&T 
u....-....... -~_,_--..u....,. ...... -~ ...... --......;...._. __ ...,,._~-......,_.,11 I Aw~iting VE Sqope 

W ?3- orma ron 

lll 
0 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

' ' 
removal of ~xisting Corcrete Slab: 

Out of Se uence \Norkin 

' ' ' ' 
Service investigatibn b T&T : 

;lllllllllllill Service investigations by T&T , , 
;li 1111111111111111jjp111 1111111111111 il)i iil T&T in: possessio~ of site to iflstall drainage 
: llll lllllllllllllllllll 1111111111111111111 111111111111111111 . IIIIIIIIIIIIIIIII II IIIIIIIIIIIIIIIIII 1111111111111111111 

' ' 
lllill T&T occupY,ing site 

' ' ' 
Site Occupied by T&T : 

umrnn Site O~pied by :f&T : 

' I Site H~nded ba~ to CSL 

[]]Il]]]]]] $ite Occu i~d bt T&T : 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 O Rev Sc Milestone 

Revision Sc • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

Q. Remove:existin ke 

app1ng 

Awaiting VE Sdope 

O Make go~d Formati 

Carry o~t inspectio 

- , ct-12, Blif1ding 

B nding ~oncrete 

Service lnvesti' ations b 
, 01-Nov-~2. Pace 

! Place R¢ Improve 

Out/of Sequenpe working 

BFB00082544_0012 



Programme following Mediation on 8 - 12 March 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 20 12 

EDINBURGH TRAM 

NETWORK 
24-0ct-12 16:12 

m 
B ILFINGER BERGER SI EM ENS 

Civil 

Activity ID Activity Name Original 
Duration 

Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

Comp~~ 1---Ja- n--....... --F-eb--...--M--ar--...--A- pr--....... --M- a_y __ "T"""_Ju __ n __ T"""_J_u_l __ T"""_A_u_g __ T"""_Se __ p __ r-_O_a~"""T'"--N-o-v--,r--~D-ec--~ 

1C-16-TRCK-81 

1 C-16-SAS2-370 

1 C-16-SAS2-261 

1C-16-SAS2-252 

1 C-16-SAS2-243 

1C-16-SAS2-262 

-
1C-16-SAS2-237 

I J II • 

Site Occupied bt T&_T ___ --~-----
Remedial works to blinding _J_ 
New MH North & South Revised Acx:.ess _ I 

_J Installation of Noise & Vibration Mat (Ch 935 to 109! 

~ Set track (1x152m)(sleeper&'rail) + mob 

_J Welding & Grinding J 
Drainage I Rail Connections 

Installation of IMU Boxes and Loops 

Final Rail Alignment - Check and Approve 

RaiVCarriageway Joint - Sealing Compound 

1 C-16-SAS2-244 j 230mm Concrete Supporting Layer ( + cure lag) 

1 C-16-SAS2-244-D1f,iT Service Investigations at RBS acx:.ess 

Drainage & Ducts 

Ducts 

r " • 

1 C-16-SAS2-254-D1 Site Investigations by T&T 

1 C-16-SAS2-254 Traction Ducts & Chambers 

1 C-16-SAS2-254-D2 Awaiting TQ response 

1 C-16-SAS2-254-D4 Out of Sequence Working 

1 C-16-SAS2-254-D3 Awaiting TQ response 

1C-16-SAS2-235-D~ Site Occupied byT&T 
1 C-16-SAS2-235 Comms Ducts & Chambers 

1 C-16-SAS2-235-D2 Out of Sequence Working 

4 16-May-12A I 01-Jun~ 2 ~ ~ 0%_1 

0 24-May-1 W 01-Jun-12A 100% -----1-----
0-- -0-1--Jun-12A 15-0ct-12 0% 1 

7 

7 

7 

7 

4 
~ 

0 

0 

7 

0 

237 

0 
11 

0 
0 
0 
~ 

0 
0 
0 

--- - ,------1 

15-0ct-12 0% _J 22-Aug-:_1_2 A 

· 1111m••;r1·• 
31-Mar-11 A 01 -Apr-11 A 

03-Aug-12A 07-Nov-12 

03-Aug-12A 07-Nov-12 

03-Aug-12A 07-Nov-12 

03-Aug-12A 07-Nov-12 

03-Aug-12A 07-Nov-12 

15-Jan-13 21-Jan-13 

_39-~ y-12A 30-Jul-12A 

30-Jul-12A 

13-Aug-12A 09-Nov-12 

13-Aug-12A 15-0ct-12 

22-Feb-12A 06-Nov-12 

09-May-12A 

14-May-12A 06-Nov-12 

31-May-12A 01-Jun-12A 

02-Jun-12 A 15-0ct-12 

06-Jun-12 A 15-0ct-12 [ 

09-May-12 A 01 -Jun-12 A 

100% 17-May-12 

95% 29-May-12 

95% 01-Jun-12 

95% 01-Jun-12 

95% 01-Jun-12 

95% 04-Jun-12 

0% 18-Jul-12 

100% -
100% 

60% 

0% 

92.85% 10-Apr-12 

~o;:~ 30-Apr-12 
100% 

0% 

0% 

100% 

100% 

0% 

23-May-12 

08-Jun-12 

11-Jun-12 

11-Jun-12 

11-Jun-12 

12-Jun-12 

23-Jul-12 

---

14-Jun-12 

24-May-12 

15-May-12 

I f I • 

Site O~pied bt T&;T 

Dl Remedi~I works to ~linding 
,_____~ ...... ~-~ ........ ....J.L-...u..~~ ................ 1 I NeVf MH Nort~ & South R 

II I Serv ice Invest( ations b 

OJ 

Awaiting :TQ response 

IIDTiililililll Site Occ~pied by T~T 
0 

=: 
' ='. Draln~ge I Rail C 

= 

~ Final ~ailAlignme 

P Traction Ducts & 

1-C--1-6--S-A~S2-256-~ 1 Site Occupied by T&T --------+--o--jjro-_o_3_-_M_a_y_-12f 4-May-12 A 

1C-16-SAS2-256 _ TrafficSlgnal Ducts __________ -+ 7 1 14-May-12~ ~0-0ct-12 

100% 

40% - 03-May-12 Di Traffic Signal Ducts 

1C-16-SAS2-256-D2 Site Occupied by T&T O 15-May-12A 15-0ct-12 

1C-16-SAS2-257-D1 Site Occupied by T&T 

1 C-16-SAS2-257 Lighting Ducts 

I 

1 C-16-SAS2-272-D1 J Service Investigations by T&T 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-1 1 

.. Revision 1 SCS/M ... BSC 08-Sep-11 

.. Revision 2 SCS/M ... BSC 16-Feb-12 

Revision 3 SCS/M ... BSC 21 -Jun-12 

25-0ct-12 

Revision 3a 

Revision 4 

Revision 4c 

Revision 5c 

0 
21 

0 

03-Ma_y-12 A 14-Ma_y-12 A I 
14-May-12A 06-Nov-12 

15-May-12A 15-0ct-12 

0 22-Feb-12A 

_o _ ~:May-12A 

2 __ 2~ ~ay-12A 

O 07-Jun-12A 

0 

Revision Checked 

SCS/MHE 

scs 
scs 
scs 

Rev. 5c Progressed to 121013 scs 

0% Site:Occu led b T&T 
06-No~-1 , 1ghti 

100% 

25-Apr-12 24-May-12 

. . 
' ' 

Site lnvestigation:by T&T , . 
' ' 11000000 !111 Draina~e & Ductin;g on hold pknding re desig 

0111 11 j1111111111111 rn : : = lristallation of IM Drain'.s and Cab~ Ducting 

rnilllllilll :out of Se ;uence Wor' ·n : 

Service lnvesti ations b '. T&T 

Approved - Remaining Level of Effort - Critical Remaining Work 
BSC 

c::::::::J Changed Works 0 O Rev 5c Milestone 
BSC Page 13 of 56 
BBS 

Revision 5c • + Milestone 

BBS li1JI[[[[jIJ Actual Work 0 O Changed Works 

BBS c::::::::J Remaining Work Summary 

BFB00082544_0013 



Programme following Mediation on 8 - 12 Ma rch 2011 EDINBURGH TRAM 
Revision Sc (120621) 

NETWORK 
Updated for On - Street Progress to 13 October 20 12 

Activity ID Activity Name 

1 C-16-SA~2-272_:D2 J Out of Sequen~ working 
1 C-16-SAS2-272 Outfall Connections 

LI' 

1 C-16-SAS2-253-D1 Site Occupied by T&T 

1 C-16-SAS2-253 Drainage to Discharge Points 

1C-16-SAS2-253-Dffi Site Occupied by T&T 
1 C-16-SAS2-253-D3 Site handed back to CSL 

1 C-16-SAS2-253-D4 Awaiting TQ Response then procurement 

Pavement Construction over tracks 

1 C-1_6-SAS2-247 ~ 124~ Binder 
1 C-16-SAS2-258 3Smm Wearing Course 

1 C-1_6· S~ S2-239 1 Smm Surf~ce _Treatment 

1 C-16-SAS2-246-DJ___j Site Occupied by T&T 

1 C-16-SAS2-246 j Setts 

Carriageway Construction 

1 C-16-SAS2-263 Gullies 

1 C-16-SAS2-245 

1 C-16-SAS2-278 

1 C-16-SAS2-249 

Sub-base shape all carriageway areas 

Setts 
22Smm Base 

Original Start 
Duration 

4 20-Apr-1~~ 
2 23-Apr-12A 

0 

2 

0 

0 

0 

13 

2 

01 -May-12A 

09-May-12A 

16-May-12A 

01 -Jun-12A 

06-Jun-12A 

13-Sep-12A 

16-Nov-12 

20-Nov-12 

21 -Nov-12 

09-May-12A 

23-Nov-12 

23-Nov-12 

23-Nov-12 

27-Nov-12 

1 C-16-SAS2-300 

1 C-16-SAS2-281 

60mm Binder 

3Smm Wearing Course 
--------]: j 02-Jan-13 

I 03-Jan-13 

Finish Duration% 
Complete 

1S-Oct-12 O~A>_I 
24-0ct-12 80% 

31 -May-12 A 100% 
24-0ct-12 90% 

08-Jun-12A 100% 
01 -Jun-12A 100% 
1S-Oct-12 0% 
22-Nov-12 90.12% 

20-Nov-12 0% ---- -
21 -Nov-12 0% ---
22-Nov-12 

16-Nov-12 

16-Jan-13 79.46% 

26-Nov-12 0% 
26-Nov-12 0% 
1 S-Jan-13 0% 
02-Jan-13 0% 
03-Jan-13 0% 
04-Jan-13 0% 

Sub base Wii;W 09-May-12A OS-Nov-12 94 4% 

__ 1~ ·16-SAS2::~ 1-D~ Value Eng~eering _ __ _ o_ 1_09-May-1~ 1 1S-Oct-12 
1C-16-SAS2-271 -D2 Service lnvestigationsbyT&T O 1 22-Aug-12A 1S-Oct-12 

--1C-16-SAS2~271 Sub -ba; 220~ 11carriagewayareas(bituminous -J 3 J 31 -0ct-:-12 OS-Nov-12 
and setts) 

0% 

0% 

0% 

W#W 12-Sep-12A 23-Nov-12 8981% 

1C-16-SAS2-264 

Traffic Signals & OHLE 

o I 12-Sep-12AL 1s-9 ct-1.3 I 
1 09-Nov-12 23-Nov-12 

16 04-Jan-13 
~--~~~~~~~~~~~~~~~~~..-~~-

1 C -16-SAS-243 

1 C-17K-JNCS-70 

1 C-17K-JNCS-60 

OLE Wall Fixings (16nr) South-North St Andrew St 

installation of traffic light control - Junction 29 

installation of traffic light control - Junction 28 part2 ] 

Commissioning and Testing 

1 C-16-SAS-333 Commissioning and Testing 

St Andrews Sq. North 

1 C-16-TRCK-180 Roadworks & Hardlandscaping 

16 04-Jan-13 28-Jan-13 

11 07-Jan-13 

4 22-Jan-13 t 
21-Jan-13 

2S-Jan-13 

0 14-May-13 14-May-13 

0 14-May-13 

84 22-0ct-12 1S-Feb-13 

60 22-0ct-12 1S-Feb-13 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

1 

Rev Sc Start 

10-Apr-12 J 

~-~-~ 

30-Apr-12 

29-Jun-12 

29-Jun-12 

29-Jun-12 

03-Jul-12 

OS-Jul-12 

06-Jul-12 

09-Jul-12 

09-Jul-12 

24-Jul-12 

28-Aug-12 

28-Aug-12 

08-Mar-12 

08-Mar-12J 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

Rev 5c Finish 

11 -Apr-12 

24-Apr-12 

27-Jun-12 

2S-Jun-12 

26-Jun-12 

27-Jun-12 

18-Jul-12 

29-Jun-12 

29-Jun-12 

17-Jul-12 

04-Jul-12 

OS-Jul-12 

06-Jul-12 

2S-Jun-12 

30-Jul-12 

30-Jul-12 

23-Jul-12 

27-Jul-12 

28-Aug-12 

04-Jun-12 

04-Jun-12 

Jan 

scs BSC Page 14 of 56 
scs BBS 

16-Feb .. Revision 1 

18-Feb .. Revision 2 

SCS/M ... BSC 08-Sep-11 Revision 4 

SCS/M ... BSC 16-Feb-12 Revision 4c 

06-Ma .. Revision 3 SCS/M ... BSC 21 -Jun-12 Revision Sc scs BBS 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS 

Feb 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

Mar Apr 

m 
BILFINGER BERGER SI EM ENS 

Civil 
24-0ct-12 16:12 

May Jun Jul Aug Sep Oct Nov Dec 

out:of Sequence working 
1111 111111111111111111 .111111111111111111 111111111111111111 ,1111111111111111111 1111111111111111111 11111 1 0 Outfall Conhections 

Oct- , :Drainage t 

9rainage t~ Discharge 

. . 
Awaiting TQ Re§P.onse th 

; ~. iifciv-T2, 

: r.J 1 ~4mm Bind 
D 

Site:Occupied by T&T 
· (,J Setts 

IJ :Gullies 

IJ :sub-base 

. . . . 
Val~e Engineer.ing 
Service Investigations by 

bl Sub-b~se 220mm . 

Val~e Engineer.ing 
: i;;;;;;;;;;J Kerbin 

Sery ice Investigations by . 

Val~e Engine~e_r._in~g __ _, 

29-Nov-12, 

....... ~ ......... 1 I \t.ll~e Engineer,ing 

: bl si ns I Stree 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 0 Rev Sc Milestone 

Revision Sc + + Milestone 

Actual Work 0 0 Changed Works 

Remaining Work Summary 

BFB00082544 0014 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM m 
Revision Sc (120621) 

NETWORK 
24-0ct-12 16:12 

BILFINGER BERGER SI EM ENS 
Civil 

Updated for On - Street Progress to 13 October 20 12 

Activity ID Activity Name 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

St Andrews Sq. South 

1 C-16-TRCK-190 Road works & Hardlandscaping 

South St Andrews I \Naverley Junction St. Ch 1150 t o 1370 

Constraints I Procedures I Documentation I Approvals 

1 C-16A-SAS-290 

1 C-16A-SAS-300 

1C-16A-SAS-260 

1C-16A-SAS-270 

Request Permit to Commence Work t 
Request TTRO's 

;;:~:~:1:~t~~~m:::~se~~:~:~: ;::rnent 
Management)) __ 

Apply for 3rd Party Licence 1C-16A-SAS-280 

Traffic Management 

1C-16A-SAS-135 Phase 1 - South-North St Andrew St Closed, Bus 
Lane Closed 

1C-16A-SAS-156 Phase 2- Bus Lane Reopen 

Phase 1 • Outbound Ch 1220 to 1370 

1C-16A-SAS1-1020 Site Clearance & Site Compound 

Traffic Management & Site Est ablishment 

1C-16A-SAS1-1010 ~ Erect Pedestrian Barrier 

1C-16A-SAS1-1030 Investigate services I outfall positions I inlet-outlet 
positions/ levels 

Excavation & Track Construct ion 

Excavation 

1C-16A-SAS1-1040 J Plane Main Carriageway 250mm 
1 C-16A-SAS1-320-D1 Road Planned for TT Access 

1 C-16A-SAS1-1050 Excavate to Formation for Carriageway and Track 
(incl for Capping!Type 1) -~-

1C-16A-SAS1-198-D1 Service lnvestigationsbyT&T 

1 C-16A-SAS1-198-D2 Duct Track Conflict 

1 C-16A-SAS1-198-D3! Out of Sequence Working 
1 C-16A-SAS1-198-D4 Out of Sequence Working 

1 C-16A-SAS1-198-D5 Utility Conflict 

I 

1 C-16A-SAS1-199-D1b_rvice Investigations by_!~T 

1 C-16A-SAS1-199-D2 Duct Track Conflict 
1 C-16A-SAS1-199-D3 Out of Sequence Workin_g _ 

1C-16A-SAS1-1060 Remove existing kerbs to store. 

1 C-16A-SA!>..!.:!_070 J Check suitability of formatio~ ongoing) 

1 C-16A-SA!>1-330-~~ Service lnvestig~tions by T&T 

1 C-16A-SA_?1-330-D~2 _puct T!_ack Conflict _ 
1C-16A-SA_?1-330-D3 _9utof~equenceWorking 

1 C-16A-SA_?1-330-D4 Out of Sequence Working 

1 C-16A-SAS 1-330-05 Utility Conflict 

1 C-16A-SAS1-1080 Capping Layer to Adjacent Carriageway (600mm) 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision Sc 

r 

Original 
Duration 

Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 
Comp~~ 1---Ja- n--....... --F-eb--...--M--ar--...--A- pr--....... --M- a_y __ "T"""_Ju __ n __ T"""_J_u_l __ T"""_A_u_g __ T"""_Se __ p __ r-_O_a~"""T'"--N-o-v--,r--~D-ec--~ 

62 

60 

340 

15 

0 
0 
0 
0 

15-Feb-13 14-May-13 

15-Feb-13 14-May-13 

31 -Mar-11 A 10-Jan-13 

03-0ct-11 A 10-Jan-12A 

03-0ct-11 A 

12-Dec-11 A 

10-Jan-12A 

10-Jan-12A _t 
0 10-Jan-12A 

120 07-Jan-12A 07-Jan-13 

0 07-Jan-12A 

0 07-Jan-13 

328 31-Mar-11 A 04-Jan-13 

12 

12 

4 

07-Jan-12A 26-Apr-12A 

07-Jan-12A 07-Jan-12A 

09-Jan-12A 26-Apr-12A 

02-Apr-12A 02-Apr-12A 

269 31 -Mar-11 A 23-0ct-12 

4 

0 

7 

0 
0 
0 
0 
0 

0 
0 
0 
7 

09-Jan-12A 

* 
27-Mar-12A 

16-Apr-12A 

04-May-12A 

09-Jun-12A 

09-Jun-12A 

21-Au~-12A 

16-Apr-12A 

04-May-12A 
09-Jun-12A 

15-0ct-12 

_Q_2-Apr-12A 

1~-Apr-12A_ 
04-May-12A 

09-Jun-12A 

09-Jan-12A 

30-Mar-12A 

30-Apr-12A 

01-Jun-12A --
15-0ct-12 

15-0ct-12 

03-Sep-12A 

30-Apr-12A 

01-Jun-12A 
15-0ct-12 

23-0ct-12 

30-Apr-12A 

01-Jun-12A ---
15-0ct-12 

0% 

0% 
81 .33% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

0% 

81 .81% 

100% 

100% 

100% 

100% 

97.4% 

100% 

100% 

100% 

0% 

0% 

100% 

100% 

100% 

0% 

0% 

100% 

.... 

__ _, 

100% __ _, 

100% -
0% --- -

09-Jun-12 A 15-0ct -12 0% 

05-Jun-12 27-Aug-12 

05-Jun-12 27-Aug-12 

31 -Mar-11 31-Aug-12 

10-Jan-12 31 -Jan-12 

31-Jan-12 

24-Jan-12 

10-Jan-12 

10-Jan-12 

10-Jan-12 

07-Feb-12 24-May-12 

07-Feb-~ 

24-May-12 

07-Feb-12 23-May-12 

07-Feb-12 22-Feb-12 

07-Feb~ 
07-Feb-12 

07-Feb-12 22-Feb-12 

08-Feb-12 13-Feb-12 

08-Feb-12 04-Apr-12 

14-Feb-12 22-Feb-12 

14-Feb-12 22-Feb-12 

14-Feb-12 0 
0 
0 
0 
0 
0 

--- - - - - ----+-----l----
21-Aug-12A 03-Sep-12A 100% 

7 02-Apr-12A 02-Apr-12A 100% 

Revision Checked Approved 

SCS/MHE BSC 

¢ 

¢ 

¢ 

¢ 

pP,rova s 

O Reguest Perm~ to Comm~n 

. <> Requ~st TTRO's; 
<> prepare M~thod Statements & Ri);l<A ssm~nt 

¢ ~akeholder Notificatio~s (inciudi~ Tr ffic M~nagement~) 

Licence 

¢ ~hase 1 - S?uth-North ~t A drew ~t Closed, ~us Lane 
' ' ' ' ! ' ' . ' . . . . . . . 

men : . . 
• Erect Pedestrian Barrier 

1111111111111111111111111111111111! 1111111111111111111 !1111111111111111 
. . . 
~ Site Cl~arance & Site omp~und . 

: 

j l i lllllllllll l! IIIIIIIIIIIIIIIII J!lllllllllllllllll j ; . . . 
Road Planned for TT Access 

O; 
: 

9 . 

= : lnvestigat~ services/putt II posit!<>ns l inlet-~utlet positi 

= : Plane Mai~ Carriage~ay 50mm: 

. . 
c::::\ Service lr!lvestigatio~s by T&T : 

! Ii · · · · · · ! Duct Tra!;I< Conflict : 

. . 
~ Service l~vestigatio~s by T&T 

: rn111111111111111 1! Duct Track Conflict : 

I I I f 

Excavate to Forrriatio for C~rriagewaY;and Track 

~ Utilit 

I I Out;of Sequen~ Working 
I I Out;of Sequen~ Working . . 

~3-0ct-12, ~emove ~ 

. . 0 Check su~ability of f~rma ion ( o~going) 

~ Service l~vestigatio~s by T&T : : 
: 111111111111111111 11 Duct Trapk Conflict : 

Out;of Sequen~ Working 

Out(of Sequen~ Working . . . . 

- Remaining Level of Effort - Critical Remaining Work 

¢ ¢ Rev Sc Milestone c::::::::J Changed Works scs BSC Page 15 of 56 scs BBS 
Revision Sc + + Milestone 

scs BBS li1JI[[[[jIJ Actual Work 0 0 Changed Works 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS c::::::::J Remaining Work Summary 

BFB00082544_0015 



Programme following Mediation on 8 - 12 March 2011 

Revision Sc (120621) 
m 

BILFINGER B ERG ER SI EM ENS 
Civil 

EDINBURGH TRAM 

Updated for On - Street Progress to 13 October 2012 
NETWORK 

24-0ct-12 16:12 

Activity ID Activity Name Original Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

1 C-16A-SAS1 -201-D1 Value Engineering 

1C-16A-SAS1-109~ Make good Formation with Type 1 (Ave 220mm) 

1 C-16A-SAS1-202=-6_Ij Service Investigations by T&T 

1 C-16A-SAS1-202-D2 Duct Track Conflict 

1 C-16A-SAS1-202-D3 Out of Sequence Working 

1 C-16A-SAS1-202-D4 Out of Sequence Working 

1 C-16A-SAS1-202-D5 Utility Conflict 

Duration 

0 

3 

0 

0 

0 

0 

0 

3 

I 16-Apr-12A J 15-0ct-12 

•• 
30-Mar-12A 02-Apr-12A 

16-Apr-12A 30-Apr-12A 

04-May-12A 01 -Jun-12A 

09-Jun-12A 15-0ct-12 

09-Jun-12A 15-0ct-12 

21-Aug-12A 03-Sep-12A 

• 
18-Jun-12A 17-0ct-12 

Comp~~ 1---Ja- n--....... --F-eb--...--M--ar--...--A- pr--....... --M- a_y __ "T"""_Ju __ n __ T"""_J_u_l __ T"""_A_u_g __ T"""_Se __ p __ r-_O_a~"""T'"--N-o-v --,r--~D-ec--~ 

0% 

100% 

100% 

100% 

0% 

0% 

100% 

••• 
20% 

22-Feb-12 24-Feb-12 

a f a f 

23-Feb-12 27-Feb-12 

CillllIIll Service l~vestigatiolis by T&T : 

i 11111111 11 11 11 11111! Duct Trai:J< Conflict : 

.. Make ~ood For~atio . . . . . . . . . . . . 

' ' . 

' ' 
with +;ype 1 (Av~ 220mm) 

' ' 
' ' 
' ' 
' ' . ' 
' ' 

Out:of Sequeni;e Working 

Out:of Sequeni;e Working 
' ' 
' ' 

17~0 ct-12, O~E Foundal 

1111111°1111111111111111111°1111111111111111111 11111111111111111 i' 1111111 Q 
OLE Foundations 

Trackform Mi•Mt&ZPtl11~1·Nlt4-·•Jl1fldtl ' ' ' 
' ' ' 

11 -J4n-12 A, Inspection &T~sl1ng of S4b Ga e : =1 if •• 

1 C-16A-SAS1-112~ - Carry out inspection and testing of Subgrade 

1C-16A-SAS1-204-D2 Site Occupied byT&T 

1 C-16A-SAS1-204-D1 Service Investigations bt T&T 

1C-16A-SAS1-204-D3 Site Occupied byT&T 

1C-16A-SAS1-204-D4 Site Occupied byT&T 

1C-16A-SAS1-204-D5 Site Occupied byT&T 

1C-16A-SAS1-204-D6 Site Occupied byT&T 

1C-16A-SAS1-1130 _ Blinding Co~crete _ 

1C-16A-SAS1-205-D2t Site Occupied by T&T 

1 C-16A-SAS1-20~ D1 Service .!_nv!_stig~ i9ns by T&T 

1C-16A-SAS1-20~ D3 Site Occupied by ~ T 

1C-16A-SAS1-20~ D4 Site Occupied by ~ T 

1C-16A-SAS1-20~ D5 Site Occupied by ~ T 

1C-16A-SAS1-20~ D6 Site Occupied by ~ T 

1 C-16A-SAS1-205-D7 Site Occupied by T&T 

1C-16A-SAS1-2of c5aj Site Occupied by ~ T 

1 C-16A-SAS1-205-D9 Site Occupied by T&T 

1 C-16A-SAS1-1140 I Place RC Improvement Slab(+ cure lag) 

1C-16A-SAS1-206-D2 Site Occupied by T&T 

1C-16A-SAS1-206~ Service Investigations by T&T 

1C-16A-SAS1-206-D3 Site Occupied by T&T 

1C-16A-SAS1-206B Site Occupied by T&T 

1C-16A-SAS1-206-D5 Site Occupied by T&T 

1C-16A-SAS1-206-D6 Site Occupied by T&T 

1 C-16A-SAS1-206-D7 Site Occupied by T&T 

1C-16A-SAS1-206-D8 Site Occupied by T&T 

1C-16A-SAS1-206-D91 Site Occupied by T&T 

1 C-16A-SAS1-206-D Out of Sequence Working 

2 -
0 -
0 

0 

0 

0 

0 

3 -
0 -
0 -
0 -
0 -
0 -
0 -
0 -
0 -
0 

6 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

29-Mar-12A 11-Jun-12 A 

12-Apr-12A 01-Jun-12A 

27-Apr-12A 01-Jun-12A 

04-May-12A 01-Jun-12A 

08-May-12A 01-Jun-12A 

j 25-May-12A 01-Jun-12A 

31-May-12A 11-Jun-12 A 

03-Apr-1 ~ A 

_} 2-Apr-1 ~ A 

30-Apr-12~ 

04-~ ay-1 2_!. 11-Jun-12 A 

08-~ ay-1 2_!. 11-Jun-12 A 

_25-~ ay-1 2_!. 11-Jun-12 A 

~ 1-~ ay-1 2_!. 11-Jun-12 A 

~~-May-13 A 11-Jun-12 A 

06-Jun-12A 11-Jun-12 A ----
12-Jun-12A 15-0ct-12 

10-Apr-12A 02-Jul-12A 

12-Apr-12A 30-Apr-12A 

02-May-12A 15-0ct-12 

04-May-12A 11-Jun-12 A 

08-May-12A 11-Jun-12 A 

25-May-12A 11-Jun-12 A 

31-May-12A 11 -Jun-12 A 

31-May-12A 11 -Jun-12 A 

06-Jun-12A 11-Jun-12 A 

1 C-16A-SAS1-1170 

1 C-16A-SAS1-1180 

Installation of Noise & Vibration Mat (Ch 1215 to 
1265) (NOT REQUIRED) 

Set track (1x150m)(sleepers/rail) 

Welding & Grinding 

-t 6 09-Jul-12A 02-Aug-12A 

_____ j~_3_~0_9-Jul-12A 02-Aug-12A 

Revision Checked Approved Date Revision Checked 

.. Revision O SCS/M ... BSC 28-Jun-1 1 Revision 3a SCS/MHE 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs 
Revision 3 SCS/M ... BSC 21 -Jun-12 Revision Sc scs 

25-0ct-12 Rev. Sc Progressed to 121013 scs 

•• 
100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

0% -
100% 

100% 

100% 

100% 

100% 

100% 

0% 

100% 

100% 

0% 

100% 

100% 

100% 

100% 

100% 

100% 

0% 

0% 

100% 

100% 

01 -Mar-12 02-Mar-12 

05-Mar-12 

08-Mar-12 

27-Mar-12 

28-Mar-12 

07-Mar-12 

.,. 
15-Mar-12 

03-Apr-12 

30-Mar-12 

Approved 

BSC 

BSC Page 16 of 56 
BBS 

BBS 

BBS 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

' ' ' 
' ' ' 

' ' 11 !111111111111111111 \1111111111111111111 1~ 111111 
o Ca~ry out insp~cti and t:esting of S~bgrade 

Site Occ~pied by T~T 

Service (nvestigatio(ls by T&T : 

Site O~pied by T&T 

Site O~pied by T~T 
IQ Site Occupied by T&T 

O Site Qccu ied b : T&T 

;11 111111111111111111111111111111111111 1! 111111 

!III!I!I!lil! Site Occu~ied by T&:r 
II I 1111 

1111111111111111.1111111 

OJlll]II]]) -limm 
: IJD 

' ' 

Site <!:>ccupied by T&T 
' . 

Site <?ccupied b~ T&T 

Site 9ccupied bY, T&T 

Site c;>ccupied by T&T 

Site (;)ccupied by T&T 

Site <!:>ccupied by T&T 
11111 

' . . 
u111111111111ii 111111111111111111 1111 1111111111111111 i 

' ' ' 

IIIlllllllII( Site Occupied by T&ir 

' . 
' ' 

Site c;>ccupied by T&T 

Site (;)ccupied by T&T 

Site (;)ccupied by T&T 

Site ~ ccupied bi T&T 

Site 9ccupied byT&T 

Site c;>ccupied by T&T 

. 

B!inding Con~et 

' ' 
Sery ice Investigations by 

ovemf nt Slab (+pure lag) 

Sery ice lnvesti~ations by 

Site;Occupied ~y T&T 

Out:of Se ueni;e Workin 
1 -?ct-12, Tra~ aying 

' ' 
= lnstallatio[l of Noise ?, Vi ration tv,at (Ch 1 ~15 to 1265 

' . ' . . ' . ' ' 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 0 Rev Sc Milestone 

Revision Sc + + Milestone 

Actual Work 0 0 Changed Works 

Remaining Work Summary 

BFB00082544_0016 



NETWORK 

Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM 

Updated for On - Street Progress to 13 October 2012 

m 
BILFINGER BERGER SI EM ENS 

Civil 
24-0ct-12 16:12 

Revision Sc (120621) 

Start Finish Rev 5c Finish 2012 Activity ID Original 
Duration 

Duration % Rev 5c Start 
Complete 1---Ja- n--....... --F-eb--...--M--ar--...--A- pr--....... --M- a_y __ "T"""_Ju __ n __ T"""_J_u_l __ T"""_A_u_g __ T"""_Se __ p __ r-_O_a~"""T'"--N-o-v--,r--~D-ec--~ 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

Drainage I R~il ~ onnections _ 

lnst~l~on _?f IMU Box.:s and Loops 

Final Rail Alignment - Check and Approve 

Delayed by Preceeding Activities 

__ -4-2_3_0m~ Concrete Supporting Layer ( + ~ e ..'!_g) 

Site Occupied by T&T 

Drainage & Ducts 

Ducts 

1C-16A-SAS1-D9 TT continue to take full possession of South Andrews 
Square I Waverley Junction from Ch 1280 to 1350 

1C-16A-SAS1-D10 TT retake full possession of South Andrews Square I 
Waverley Junction from Ch 1280 to 1350 

1 C-16A-SAS1-D23 TT continue to occupy site Ch 1235 to 1364 

J 1 C-16A-SAS1-1270 Traction Ducts & Chambers 

1 C-16A-SAS1-D24 TT continue to occupy site Ch 1325 to 1350 

1 C-16A-SAS1-D34 TT occupy site from 1300 to 1320 to remove old gas 
main 

1 C-16A-SAS1-D35 T~T occu_py 1180 to ! 22~ t~ drop manholes 
1 C-16A-SAS1-D44 T&T occupy 1220 to 1230 to construct new chamber 

and drop ducts 

1C-16A-SAS1-D67 Ch 1190 to 1160 TT raising mh, ch 1210 duct design 
issues, ch 1300 occupied by Scottish Water. 

1 C-16A-SAS1-D68 Ch 1300 still occupied by Scottish Water 

1C-16A-SAS1-D11 TT continue to take full possession of South Andrews 
Square I Waverley Junction from Ch 1280 to 1350 

1C-16A-SAS1-D12 TT retake full possession of South Andrews Square I 
Waverley Junction from Ch 1280 to 1350 

1 C-16A-SAS1-D25 TT continue to occupy site Ch 1235 to 1364 1 1 C-16A-SAS1-1280 Comms Ducts & Chambers --- -
1 C-16A-SAS1-D26 TT continue to occupy site Ch 1325 to 1350 

1 C-16A-SAS1-D36 TT occupy site from 1300 to 1320 to remove old gas 
main 

1 C-16A-SAS1 -037 T&T occupy 1180 to 1220 to drop manholes 

1C-16A-SAS1 -D45 T&T occupy 1220 to 1230 to construct new chamber 

I and drop ducts 

1C-16A-SAS1-D65 I Ch 1190 to 1160 TT raising mh, ch 1210 duct design 
issues, ch 1300 occupied by Scottish Water. 

1C-16A-SAS1-D66 Ch 1300 still occupied by Scottish Water 

1 C-16A-SAS1-196-D2 Site Q_~pie~by !&T -- - ---
1 C-16A-SAS1-196-D1 S~vice ln~~ga!!9ns by T&T ---
1 C-16A-SAS1-196-D3 Site OC?:pied by _T&T -- - --
1 C-16A-SAS1-1250 Traffic Signal Ducts 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c 

3 
3 
3 

0 
0 

3 
0 

229 

0 

0 

0 

11 

0 

0 

0 

0 

0 

0 

0 

0 

0 

8 

0 

0 

0 

0 

0 

0 

0 

0 

0 

9 

j 09-Jul-12A I 02-Aug-12A ~ 0%_1 

09-Jul-12A 02-Aug-12A ~ 0%_ 

09-Jul-12A 02-Aug-12A 100% 

27-Mar-12A 09-Jul-12A 

09-Jul-12A 

17-~l-12A O~ AU31-12AI 
22-Aug-12A 15-0ct-12 

1 O-Jan-12 A 29-0ct-12 

10-Jan-12A 15-0ct-12 

12-Apr-12A 25-Apr-12A 

25-Apr-12A 30-Apr-12A 

07-May-12A 29-0ct-12 

08-May-12A 15-0ct-12 

21-May-12A 15-0ct-12 

~2-May-12A 15-0ct-12 -
25-May-12A 15-0ct-12 

31-May-12A 20-Jun-12A 

- --
20-Jun-12A 15-0ct-12 

" 
10-Jan-12A 15-0ct-12 

100% 

100% 

100% 

0% 

95.5% 

0% 

100% 

100% 

70% 

0% 

0% 

0% -
0% 

100% 

0% 

0% 

----------
12-Apr-12A 25-Apr-12A 100% 

25-Apr-12A 30-Apr-12A 100% 

07-May-12A 26-0ct-12 70% 

08-May-12A 15-0ct-12 0% 

21-May-12A 15-0ct-12 0% 

22-May-12A 15-0ct-12 0% 

25-May-12A 15-0ct-12 0% 

31-May-12A 20-Jun-12A 100% 

[ 20-Jun-12 A I 15-0ct-12 0% 
• .,. I I 

1 1_?-Apr-12A 30-Apr-12A 100% 

18-Apr-12A 15-0ct-12 0% 
--· --, ----- _ _, 
04-May-12A 11-Jun-12 A 100% 
-- ---1 -- - ---
07-May-12A 24-0ct-12 50% 

29-Mar-12 _ 02-Apr-12 

29-Mar-12 _ 02-Apr-12 

29-Mar-12 02-Apr-12 

23-Feb-12 08-Mar-12 

23-Feb-12 05-Mar-12 

22-Feb-12 05-Mar-12 

Revision Checked Approved 

SCS/MHE BSC 

scs BSC Page 17 of 56 scs BBS 

scs BBS 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS 

- Remaining Level of Effort 

c::::::::J Changed Works 

Revision 5c 

li1JI[[[[jIJ Actual Work 

c::::::::J Remaining Work 

1111111111111 

1111111111111 11 

1111111111 

~rainage I ~ail onne<;*ions . 

= : lnstallatio~ of I U Bo~es and Lo$ps 

= : Final Rail Ali n ent - Check and :A rove 

TT 90ntinue to:take full po 

y Juns;tion from ¢h 1280 to 

D ! Traction ~ucts & Ch 

TT ~ntinue to (occupy site 

TT ?CCUPY site ;from 1300 . . . . . . 
T&T; occupy 11~0to 1220 

T&T; occupy q20 to 1230 

l)lII[IJJ]ID C~ 1190 to 1, 60 TT rai~ng mh, ch ~ 21 duct qesign issu~s. ch 1300 

- Critical Remaining Work 

0 O Rev 5c Milestone 

• + Milestone 

0 O Changed Works 

Summary 

1 1 

TT ?Ontinue to;take full po 

y Jun?tion from ~h 1280 to 

a :Comms Dl)cts & Cha 

TT 90ntinue to ;occupy site 

TT ?ccupy site (from 1300 

T&T: occupy 11~0 to 1220 . . 
T&"J'. occupy 1 ~20 to 1230 

' . . . 
duct ~esign issu~s. ch 1300 . . 

Seriice lnvestipations by . . 
I D Traffic Si n11 Ducts 

BFB00082544_0017 



Programme following Mediation on 8 - 12 March 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 20 12 

EDINBURGH TRAM 

NETWORK 

m 
B ILFINGER BERGER SI EM ENS 

Civil 
24-0ct-12 16:12 

Activity ID Activity Name Original 
Duration 

Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

Comp~~ 1---Ja- n--....... --F-eb--...--M--ar--...--A- pr--....... --M- a_y __ "T"""_Ju __ n __ T"""_J_u_l __ T"""_A_u_g __ T"""_Se __ p __ r-_O_a~"""T'"--N-o-v--,r--~D-ec--~ 

1 C-16A-SAS1 -19~:_D~ ite Occupied by T~ -------------

1 C-16A-SAS1-19~ D5[~ ite Occupied byT~ ----------+ 
1C-16A-SAS1-196-D6 Site Occupied byT&T 

1C-16A-SAS1-19~ D7IS ite Occupied byT&T ----------+ 
1 C-16A-SAS1 -19~ D~ ite Occupied by T~ ~--------+ 
1C-16A-SAS1-196-D~ Site Occupied byT&T 
1 C-16A-SAS1 -196-D Out of Sequence Working 

1 C-16A-SAS1 -197-D2 Site Occupied by T&T 

1 C-16A-SAS1 -197-D1 Service Investigations by T&T 

1 C-16A-SAS1 -197-D3 Site Occupied by T&T 

1 C-16A-SAS1 -1260 Lighting Ducts 

1 C-16A-SAS1 -197-D4 Site Occupied by T&T 

1 C-16A-SAS1 -197-D5 Site Occupied by T&T 

1 C-16A-SAS1 -197-D6 Site Occupied by T&T 

1C-16A-SAS1-197-D7 Site Occupied by T&T 

1 C-16A-SAS1 -197-D8 Site Occupied by T&T 

1 C-16A-SAS1 -197-D9 Site Occupied by T&T 

I I I 

1~ 16A-SAS1-203-D1] Site Occupied by_!&T 
1C-16A-SAS1-203-D2 IMU drainage on hold 

1C-16A-SAS1-203-D3 Site handed back to CSL 

1 C-16A-SAS1-1110 Installation of IMU Drains and C31ble Ducting 

1C-16A-SAS1-203-D4 SGN Clash 

Drains 

1 C-16A-SAS 1-192~ SeN<e 1,,,,,1.,10,os "! T&T 
1 C-16A-SAS1 -1230 Outfall Connections 

1C-16A-SAS1-192-D2 Site Occupied byT&T 

1C-16A-SAS1-192-D3 Site Occupied byT&T 

1C-16A-SAS1-192~ Site Occupied byT&T 
1C-16A-SAS1-192-D5 Site Occu_pied byT&T 

1C-16A-SAS1-192-D6 Site Occupied by T&T 

1 C-16A-SAS1-192-D7 Site Occupied by T&T 

1 C-16A-SAS1-192-D8 Site Occupied by T&T 

1 C-16A-SAS1-192-D9 Site Occupied by T&T 
1 C-16A-SAS1 -192-D Out of Sequence Working 

1 C-16A-SAS1 -1240 ] Drainage to Discharge Points 

1C-16A-SAS1-193-~2 Site Q_~pie~by !&T 
1C-16A-SAS1-193-D1 S~vice ln~~ga!!9nsbyT&T 

1C-16A-SAS1-193-D3 Site Occupied by T&T 

1C-16A-SAS1-193-D4 Site Occupied by T&T 

1C-16A-SAS1-193-D5 Site Occupied by T&T 

1C-16A-SAS1-193-D6 Site Occupied by T&T 

1C-16A-SAS1-193-D7l Site Occupied by T&T 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c 

4 08-May-1 ~ 11-Jun-12~ ~ 0%_1 
o __ 25-May-12A 11-Jun-12~ ~ 0% _ _,_ ________ .._ ______ _ 

0 31-May-12A 11-Jun-12~ ~ 0% _ _,_ ________ .._ ______ _ 
o ___ ~1-May-12A 11-Jun-12~ ~ 0% _ _,_ ________ .._ ______ _ 

0 
0 
0 

0 
0 
0 
16 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
3 
0 

0 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 

0 

0 

0 

0 

0 

0 

0 

06-Jun-12A 11-Jun-12A 

12-Jun-12 A 15-0ct-12 

12-Jun-12 A 15-0ct-12 

12-Apr-12A 

18-Apr-12A 

04-May-12A 

07-May-12A 

08-May-12A 

25-May-12A 

31-May-12A 

31-May-12A 

30-Apr-12A 

15-0ct-12 

11 -Jun-12 A 

24-0ct-12 

11 -Jun-12 A 

11 -Jun-12 A 

11 -Jun-12 A 

11 -Jun-12 A 

06-Jun-12 A 11 -Jun-12 A 

12-Jun-12 A 15-0ct-12 

12-Jun-12 A 15-0ct-12 

25-Apr-1_2A 04-Jun-12A 

312"'13y-12A 28-Jun-12A 
01-Jun-12A 01-Jun-12A 

04-Jun-12A O~ AU31-12AI 
15-0ct-12 

03-Apr-12A 15-0ct-12 

09-Apr-12A 16-0ct-12 

12-Apr-12A 30-Apr-12A 

04-May-12A 11-Jun-12 A 

08-May-12A 11-Jun-12 A 

25-May-12A 11-Jun-12 A 

31-May-12A 11-Jun-12 A 

31-May-12A 11-Jun-12 A 

06-Jun-12A 11-Jun-12 A 

12-Jun-12A 15-0ct-12 

I 12-Jun-12A 15-0ct-12 

' . . 
1~·Apr-12A _ 17-0ct~ 

12-Apr-12A 30-Apr-12A 

16-Apr-12A 15-0ct-12 --· ---, -----
04-May-12A 11-Jun-12 A 
- - ---1 - ---
08-May-12A 11-Jun-12 A 
-- ---1 - ---
25-May-12A 11-Jun-12 A 
-- ---1 - ---
31-May-12A 11-Jun-12 A 
-- ---1 - ---
31-May-12A 11-Jun-12 A 

Revision Checked 

SCS/MHE 

scs 

scs 

scs 

100% -
0% -
0% 

100% 

0% 

100% 
70% 

100% 

100% 

100% 

100% 

100% 

0% 

0% 

100% -
100% -
100% -
100% 

0% 

0% 

50% 
100% 

100% 

100% 

100% 

100% 

100% 

100% 

0% 

0% 

50% 

100% 

0% 

22-Feb-12 14-Mar-12 

27-Feb-12 29-Feb-12 

14-Feb-12 16-Feb-12 

,..... 

14-Feb-12 21-Feb-12 

100%-i-

100% 
I 

100% 

100% 

100% 

Approved 

BSC 

BSC Page 18 of 56 
BBS 

BBS 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

Site q>ccupied bY, T&T 

CO)::JJ Site <;>ccupied b¥ T&T 
b Site <;>ccupied by T&T 

b Site (;)ccupied by T&T 

: OD Site 6ccupied by T&T 
rr::::i;r::ft:::::rf+::::::::i;r:::::::;r:::11 I Site;Occupied ~y T&T 

I I Oufof Sequence Working 
?4-0ct-12, ;Lighting b . 

Seryice Investigations by 

w.w.w.w1.W.U.w.w.w.w.w.ww.ww.w.w.w.w.wu..u,y.Y:Y!:!~.W.W1.W.U.w.w~"""""t1 D ( ighting Dui::ts 

jj 1111111111111,.0 1111 i Site 9ccupied b* T&T 

llIIl)]JilJ Site q>ccupied bY, T&T 
P Site <;>ccupied by T&T 

IIlillIJ Site (;)ccupied by T&T 
: OD 

. . . . 
j: iil)ililililililililil j) '1 Site Occupied by T:&T 

: fl ii ilililililil lij : IMU drain~ge on hold 

I Site handed backto:csL · 
: 11111111111111111 i1111111111111111111 i11 

lllllllllllll.111111111111111111111111111111111111111111111111111111111111111111111111111 1111111111111111111 IIII 
Sery ice lnvest~ations by 

Ou~all Conne<J:tions . . 
Site Occupied by T&;f 

Site (;)ccupied by T&T 
...._ ___ .....,.II __ .. =·I! Site 9ccupied b* T&T 

lllTI)lilD -IIlillIJ 
: llil 

Site q>ccupied bY, T&T 

Site <;>ccupied by T&T 

Site <;>ccupied by T&T 
Site (;)ccupied by T&T 

. . 
Site (;)ccupied by T&T 

Site Occupied by T&T 

Site 9ccupied bi T&T 
Site q>ccupied bY, T&T 
Site G)ccu ied b ' T&T 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 O Rev 5c Milestone 

Revision 5c • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

. . . . . . . . . . . . 

Seryice Investigations by 

BFB00082544_0018 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM m 
Revision Sc (120621) 

NETWORK 
Updated for On - Street Progress to 13 October 2012 

Activity ID 

Date 

Activity Name 

1 C-16A-SAS1 -193-0_8 ~ ite Ocx:upied by T~ 

1C-16A-SAS1 -193-D~ Site Ocx:upied byT&T 
1 C-16A-SAS1 -193-D Out of Sequence Working 

Pavement Construction over tracks 

1 C-16A-SAS 1-1290 ~ Co...,ete Upstaod 
1 C-16A-SAS1 -1310 Sealant to Rail Joint 

1 C-16A-SAS1 -1300 Setts 

Carriagew ay Consfruction 

1 C-16A-SAS1 -1360 Sub-base sh~ pe all carriag_=.W.!Y areas 
1 C-16A-SAS1 -1390 225mm Base 
1 C-16A-SAS1 -1400 60mm Binder --- -
1C-16A-SAS1 -1410 35mm Wearing Course 

1 C-16A-SAS1 -1380 Setts 

Sub Base 

1 C-16A-SAS1 -1320J Sub-base 220mm all carriageway areas (bituminous 
and setts) 

1 c~ 6A-SAS1 -1320-02 Out__of sequ~nce WO! kS 

Footpath Works 

Phase 2 • Inbound Ch 1171 to 1364 

Traffic Management & Site Establishment 

1 C-16A-SAS2-1 OOOi rect Pedestrian _!3arrier __ 
1C-16A-SAS2-1010 Site Clearance & Site Compound 

1C-16A-SAS2-1020 Investigate services I outfall positions I inlet-outlet 
positions / levels 

Excavation & Track Construction 

Excavation 

Plane Main Carriageway 250mm 

Site ~ vestigatio~ by T&T 

1 C-16A-SAS1-165-D1 Service Investigations by T&T 

1 C-16A-SAS1 -165-03 Awaiting VE Scope 

1 C-16A-SAS1 -165-02 Site Ocx:upied by T&T 

1C-16A-SAS2-1040 Excavate to Formation for Carriageway and Track 
(incl for Capping/Type 1) 

-
1 C-16A-SAS1 -165-04 Service Investigations by T&T 

Revision Checked Approved Date 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

t 

Original Start Finish 
Duration 

H 06-Jun-1 ~~ 11 -Jun-12 A 
0 12-Jun-12A 15-0ct-12 ---
0 12-Jun-12A 15-0ct-12 

45 25-Jul-12A 05-Nov-12 

10 25-Jul-12A 18-0ct-12 

5 06-Sep-12A 05-Nov-12 

5 17-0ct-12 24-0ct-12 

328 20-Aug-12A 04-Jan-13 

2 20-Aug_:] ~ A 09-Nov-12 ---
3 20-Aug_:] ~ A 15-Nov-12 ---
2 20-Aug_:] ~ A 16-Nov-12 ---
2 20-Aug-12A 20-Nov-12 ----
13 09-Nov-12 28-Nov-12 

04-Sep-12A 08-Nov-12 

j 04-Sep-12A 

I 17-Sep-12A 

Duration% 
Complete 

100% -
0% -
0% 

70% 

85% 

30% 

0% 
81.81% 

45% 

50% 

25% 

25% 

0% 

20-Aug-12A 09-Nov-12 9267% 
-- ---

3 07-Jan-12 A 26-Apr-12A 100% 

1 07-Jan-12A 07-Jan-12A 100% - --- --
2 09-Jan-12A 26-Apr-12A 100% 

---
___ _, 

2 02-Apr-12A 02-Apr-12A 100% 

323 09-Jan-12A 

3 09-Jan-12A 15-Jan-12A 100% ---0 09-Jan-12A 26-Mar-12A 100% 

0 13-Feb-1 2 A 26-Mar-12A 

0 15-Mar-12 A 15-0ct-12 0% 

0 26-Mar-1 2 A 08-May-12 A l 100% 

5 27-Mar-1 2 A 15-0ct-12 80% 

-
0 02-0ct-12A 100% 

Rev 5c Start Rev 5c Finish 

05-Apr-12 01-May-12 

05-Apr-12 19-Apr-12 

25-Apr-12 01 -May-12 

11 -Apr-12 17-Apr-12 

23-Feb-12 23-May-12 

~7-Apr-12 30-A£!: · 1_ 2 

03_:~ Y.:_12 08-M~y-12 

09-~ y.:_12 10-M~y-12 

11 -~ y.:_12 _!_4-M~y-12 
01 -May-12 _!_13-Ma.y-12 

24-May-12 29-May-12 

24-May-12 ~4-May-12 
24-May-12 ~ : May-12 
25-May-12 29-May-12 

31-May-12 06-Jun-12 

Revision Checked Approved 

SCS/MHE BSC 

BILFINGER B ERGER SI EM ENS 

Jan Feb Mar Apr May 

. . 
i 11111111111111i 11111111111111111 l1 1111111111111111111 i1111111111111111 

rnoooooo)rnooooooo(,0000000 11 Site 1nvesti' ations b t &T 

- Remaining Level of Effort -

Civil 
24-0ct-12 16:12 

2012 

Jul Aug Sep Oct Nov Dec 

Site Qcx;upied by T&T 
1 1 

1 1 

........,"""""""""'o!:!:!=====l"-"'"""""""".-'.1.1.1."lf D Cdncrete Up~and 

P Sealant to Rail Joi 
6l Setts 

1111111111111111111111111111 IIIII I 

1111111 1111111111111111111111111 

1111111 111111111111111111 IIIIII I . . 
1111111111111111111111111111111111 . . 

1111 

111111 111111 1 

• ; D Sub-~ase shape 

o: 0 22cimm Base 

:,. D 60,:nm Binder 
. ., D 35mm Wear 

: ~ : Setts 
ase 

0 :sub-base 220mm all 

r;;;;;J Signs:/ Street Fu 

-Nqv-12, Kerb . . 
Discovery of cellar at KFC 

~ K~rbln 

. . 
o : 0 Gullies . . 
Wotks dela ed due to a 

, , Erect P;edestrian 

: " Site Cl~arance & 

j " Investigate servi . . 

: o Plane;Main Carri 

. . 
15-?ct-12, x~vate 

Aw~iting VE sqope 
. . 
: = Excavate to F . . 

idrnl)@OOOOOOO,I S rv ice liwesti atiohs b T&T 
19;-0ct-12, R~move Ker 

Critical Remaining Work 

c::::::::J Changed Works 0 O Rev Sc Milestone 
16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC Page 19 of 56 
18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 

Revision Sc • + Milestone 

06-Ma .. Revision 3 SCS/M ... BSC 21 -Jun-12 Revision Sc scs BBS li1JI[[[[jIJ Actual Work 0 O Changed Works 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS c::::::::J Remaining Work Summary 

BFB00082544 0019 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM m 
Revision Sc (120621) 

NETWORK 
24-0ct-12 16:12 

B ILFINGER B ERG ER SI EM ENS 
Civil 

Updated for On - Street Progress to 13 October 20 12 

Activity ID Activity Name Original Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 
Duration Complete 1--Ja- n- ....... - F-eb-...--M- ar-...--A- pr- ....... - M- a_y_"T"""_Ju_ n_T"""_J_u_l _T"""_A_u_g_T"""_Se_ p_i-_O_ct~"""T'"-N-o-v--,r----D-ec- -t 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

1 C-16A-SAS1 -176_:.0..~ I Service Investigations by T&T 
1C-16A-SAS1-176-02 Awatting VE Scope __ 

H 13-Feb-12A j 01-Jun-12 ~ ~ 0%_1~ 
________ o 15-Mar-12A 01 -Aug-12A 100% 

1 C-16A-SAS2-1050 Remove existing kerbs to store. 

1 C-16A-SAS1 -247 -01 Service Investigations by T&T 

1C-16A-SAS1-247-D2 Awatting VE Scope 

1C-16A-SAS2-1060 Check suttabiltty of formation (ongoing) 

5 01-Aug-12A 19-0ct-12 15% 31-May-12 06-Jun-12 

0 13-Feb-12A 02-Apr-12A 100% 

0 15-Mar-12A 15-0ct-12 0% 

0 02-Apr-12A 100% 31 -May-12 
Aw~tting VE Sqope 

: (:>. Chee~ suttabiltty 
1---+-,iiiiiiii!iiiiiiiiiiiii!iiiiiiiiiiiii!iiiiiiiiiiiii!iiiiiiiii•iiiiiiiiiiiii!iiiiiiiiiiiii!iiiiiiiiiiii!ii-t~ct-12, C~pp1ng Lay 

1 C-16A-SAS1 -248-01 Ser! ice !!1vest~gatio~ by T&T 

1~ 16A-SAS1-248-D2 Awatting_yE ~e 

0 13-Feb-12A 01 -Jun-12A 100% ---------- 1111111111(j1111111111111111111j111111111111111111jj1111111111111111111j ! I 

1C-16A-SAS2-1070 Capping Layer to Adjacent Carriageway (600mm) 

1 C-16A-SAS1 -239-01 Service Investigations by T&T 

1 C-16A-SAS1 -239-02 Awatting VE Scope 

1C-16A-SAS2-1090 

1 C-16A-SAS1 -154-D1d Service Investigations by T&T 
1C-16A-SAS2-1080 Core/Cast OLE Pole Foundations 

1 C-16A-SAS1 -154-02 Out of Sequence Working 

Trackfonn 

1 C-16-SAS1 -171-01 Service Investigations by T&T 

1C-16A-SAS2-1110 Carry out inspection and testing of Subgrade 

1 C-16-SAS1 -171-02 Stte Occupied by T&T 

1 C-16-SAS1 -171-03 Stte Occupied by T&T 

1 C-16-SAS1 -171-04 Stte Occupied by T&T 

1 C-16-SAS1 -171-06 Out of Sequence Working 

1 C-16-SAS1 -171-05 Existing Services preventing works 

1 C-16-SAS1 -171-07 Service Investigations by T&T 

1 C-16-SAS1 -172-01 Service Investigations by T&T 

1 C-16A-SAS2-1120 Blinding Concrete 

1 C-16-SAS1 -172-02 Stte Occupied by T&T 

1 C-16-SAS1 -172-03 Stte Occupied by T&T 
-

1 C-16-SAS1 -172-04 Stte Occupied by T&T 

1 C-16-SAS1 -172-DS Existing Servicesnpreventing works 
-

1 C-16-SAS1 -172-06 Stte Occupied by T&T 

1 C-16-SAS1 -172-07 Out of Sequence Workin_g _ 

1 C-16-SAS1 -172-08 Service Investigations by T&T 
I, I . 

1 C-16-SAS1 -163-01 Service lnvestiga~ns by T&T -- ----
1 C-16-SAS1-163-D2 Stte Occupied by T&2__ -- ----
1 C-16-SAS1-163-D3 Stte Occupied by T&2__ -- ---
1 C-16-SAS1-163-D4 Stte Occupied by T&T -- ---
1 C-16-SAS1-163-D5 Existing Servicesnpreventing works __ 

1 C-16A-SAS2-1130 Place RC Improvement Slab(+ cure lag) -- ---
1 C-16-SAS1-163-D6 Stte Occupied by T&T 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision Sc 

--- --
0 01 -Jun-12A 15-0ct-12 0% - - - - -
5 15-0ct-12 19-0ct-12 0% 31 -May-12 06-Jun-12 . . "'' • 
0 r 20-Feb-12A 15-May-12 A ! 100% 

0 15-Mar-12A 15-0ct-12 

15-May-12A 08-Jun-12 

20-Feb-12A 08-Aug-12A 

20-Feb-12A 

0 24-Feb-12A 29-Mar-12A 100% --
1 29-Mar-12A 18-0ct-12 80% 13-Jun-12 13-Jun-12 

0 12-Apr-12A 25-Apr-12A 100% 

0 25-Apr-12A 30-Apr-12A 100% 

0 01 -May-12A 24-May-12A 100% 

0 25-May-12A 15-0ct-12 0% 

0 31 -May-12A 26-Jun-12A 100% --
0 22-Aug-12A 02-0ct-12A 100% 

0 27-Feb-12A 03-Apr-12A 100% 

2 03-Apr-12A 18-0ct-12 80% 14-Jun-12 15-Jun-12 

0 12-Apr-12A 25-Apr-12A 100% 

0 25-Apr-12A 30-Apr-12A 100% .... 
0 08-May- 12A ~ 4-M~y-12A 100% .... 
0 31-May- 12A 26-Jun-12A 100% 

- .... 
0 12-Jun-12A 26-Jun-12A 100% 

0 

0 
j 27-Jun-12A 15-0ct-12 0% 

22-Aug-12A 02-0ct-12A 100% 

~. 
0 27-Feb-12A 03-Apr-12A I 100_~ -----1-----
0 1_2-Apr-12A 25-Apr-12A 100_~ -----1-----
0 25-Apr-12A_ 3(2:Apr-12~ 100_~ -----1-----
0 0~-May-12~ 24-May-12A4-100_~ 
0 31-May-12A 26-Jun-12A __ 100% L-
6 11-Jun-12 A 22-0ct-12 75% 18-Jun-12 25-Jun-12 __ _, 

0 12-Jun-12 A 26-Jun-12 A 100% 

Revision Checked Approved 

SCS/MHE BSC 

scs BSC Page 20 of 56 
scs BBS 

scs BBS 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS 

. . 
Service lnvesiigations by:T&T 

! 1111111 \!I IIIIII IU ; ; 

' ' . 
...... ==.........,11 : Service lrivestigation~ by T&T , 

1111 111111 1111111 111111 I 111111111111111 111111111111111111 111111111111111111 IIIIIIIIIIIIIIIIII 111111 1 . . . 
a::J Stte Occupi~d by T&T : 

IID) Stte Occu~ied by T&! , 
C::::J $tte Occupi~d by T&T : 

i) !I 

l!:JIJIJIJIJIJIJIJIJIJI JI Service :Investigations by T&T : 
' :11111111111111111 111111111111111111 111111111111111111 111111111111111111 111111111111111111 111111111111111111 11111 1 

' ' . 
!lilllill ~tte Occupi~d by T&T i 

IID: Stte Occupied by T&:f 

IIlllIIl]]] Site Occupied by T & T : 

i)illllllllllll lU !Existing servicesnpre~enting wo~s 

IIlilllill :stte Occupied by T&T: 

1(1111111111111111111111 ' ' ' 
Service ;lnvestigatio),s by T&T : 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

!lilllill ptte Occupi~d by T & T ; 
[J: Stte Occupied by T&!r 

[]J]]]I]]J Stte Occupied by T&T 
1)11111111!1111 11! ' 

' ' ' 
IIlilllill :Stte Occu 'ed b T&r: 

Remaining Level of Effort - Crttical Remaining Work 

Changed Works 0 O Rev 5c Milestone 

Revision 5c • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

Make ood F 

Core/Cast 

, ~arry out in 

' ' 
Out:of Sequen~ Working 

' ' ' . . . 
' ' 

= : Blinding C 

BFB00082544_0020 



Programme following Mediation on 8 - 12 March 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 20 12 

EDINBURGH TRAM 

NETWORK 

m 
B ILFI NG ER B ERG ER SI EM ENS 

Civil 
24-0ct-12 16:12 

2012 Activity ID Activity Name Original Start Finish Duration % Rev 5c Start Rev 5c Finish 
Duration Complete 1--Ja- n- ....... - F-eb-...--M- ar-...--A- pr- ....... - M- a_y_"T"""_Ju_ n_T"""_J_u_l _T"""_A_u_g_T"""_Se_ p_i-_O_ct~"""T'"-N-o-v--,r----D-ec- -t 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

1 C-16A-SAS2-1140 _J Installation of Noise & Vibration Mat (Ch 1215 to 121 

1 C-16A-SAS2-1160 ~ Set track (1x193m)(sleeper&'rail) 
1 C-16A-SAS2-1170 _J Welding & Grinding 

1 C-16A-SAS2-1190 Drainage I Rail Connections 

1 C-16A-SAS2-1180 Installation of IMU Boxes and Loops 

1 C-16A-SAS2-1200 Final Rail Alignment - Check and Approve 

1 C-16A-SAS1-174-01 Ser! ice .!!1vesti~tion_s ___________ --1 

1~ 16A-SAS1-174-D2 Resequ~ ce W!:!"ks 
1 C-16A-SAS2-1150 

I J II • 

1 C-16A-SAS1 -241 ·D"'il Service Investigations 

1C-16A-SAS2-1210 j 230mm Concrete Supporting Layer ( + cure lag) 

Drainage & Ducts 

Ducts 

r " • I 

1 C-16-SAS1 -360-01 J Service Investigations by T&T 
1 C-16A-SAS2-1240 Traction Ducts & Chambers 

1 C-16-SAS1 -161-01 No Outfall Connection 

1C-16-SAS1-161-D2 Service lnvestigationsbyT&T 

1C-16-SAS1-161-D3 Awaiting Revised Desig_n_ 

1C-16-SAS1-161-D4 Service lnvestigationsbyT&T 

1C-16-SAS1-161-D5 Service lnvestigationsbyT&T 

1 C-16A-SAS2-1250 Comms Ducts & Chambers 

1C-16-SAS1-161-D6 Service lnvestigationsbyT&T 

1 C-16-SAS1 -161-07 Services Distrupting Works 

1C-16-SAS1-161-D8 Service lnvestigationsbyT&T 

1C-16-SAS1-161-D9 Service lnvestigationsbyT&T 

1C-16-SA~-1~1-~0 Service lnvestigationsby_!~T 

1C-16-SA~-1~1-~1 Out of Sequence Working 

1 C-16-SAS1-161-012 Utility Conflicts 

1 C-16-SAS1 -162-01 No Outfall Connection 

1 C-16-SAS1 -162-02 Service Investigations by T&T 

1C-16-SAS1-162-D3 Awaiting Revised~esig~ 
-

1 C-16-SAS1-162-D4 

1 C-16-SAS1-162-D5 

1 C-16A-SAS2-1260 

1 C-16-SAS1-162-D6 

1 C-16-SAS1-162-D7 

1 C-16-SAS1-162-D8 

1 C-16-SAS1-162-D9 

1 C-16-SAS1-162-D10 

T&T Service Investigations by 

Service Investigations by 

Traffic Signal Du~ 

Service Investigations~ 

Services Distrupt!l:g Wor 

Service Investigations by 

Service Investigations by 

Service Investigations by T&T 

-
T&T 

-
T&T 

ks 
-

T&T 
-

T&T 
-

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 

.. Revision 1 SCS/M ... BSC 08-Sep-11 

.. Revision 2 SCS/M ... BSC 16-Feb-12 

Revision 3 SCS/M ... BSC 21-Jun-12 

Revision 3a 

Revision 4 

Revision 4c 

Revision 5c 

O I 27-Jun-12A I 15-0ct-12 0%d 
o1 2~-Aug-:_1210 02-0ct-12A _ 1oq% 

· ti•Altitt·l!;tW 
25-Sep-12A 09-0ct-12A 100% 

25-Sep-12A 09-0ct-12A 100% 

5 25-Sep-12A 09-0ct-12A 100% 

5 25-Sep-12A 09-0ct-12A 100% 

5 25-Sep-12A 09-0ct-12A 100% 

5 25-Sep-12A 09-0ct-12A 100% 

0 06-Jul-12A 15-0ct-12 0% - -
0 06-Jul-12A 15-0ct-12 0% -
0 24-Sep-12A 100% 

26-Jun-12 

06-Jul-12 

09-Jul-12 

1 O-Jul-12 

09-Jul-12 

1 O-Jul-12 

03-Jul-12 

17-Jul-12 

13-Jul-12 

16-Jul-12 

13-Jul-12 

16-Jul-12 

0 p 6-Mar-12A 15-0ct-12 0% 

5 08-0ct-12A 25-0ct-12 75% 

340 

~' 

0 

8 

0 

0 

0 

0 

0 
11 

0 

0 

0 

0 

0 

0 

0 
:ti~ 

0 --
0 

0 

0 

0 

7 

0 

0 

0 

0 

0 

10-Feb-12A 24-0ct-12 97.72% 30-May-12 18-Jul-12 

07-May-12A 

14-Feb-12A 14-Feb-12A 100% 

14-Feb-12A 14-May-12 A l 100% 

04-Apr-12A 11 -Apr-12 A 100% 

11 -Apr-12 A 30-Apr-12A 100% 

04-May-12A 01 -Jun-12A 100% 

07-May-12A 24-0ct-12 75% 07-Jun-12 21-Jun-12 

08-May-12A 01 -Jun-12A 100% 

15-May-12A 01 -Jun-12A 100% 

21 -May-12A 01 -Jun-12A 100% 

22-May-12A 01 -Jun-12A 100% .... 
31-May-12A 28-Jun-12A 100% 

- .... 
29-Jun-12A 15-0ct-12 0% 

- --------,.. 
28-Sep-12A 15-0ct-12 0% 

14-Feb-12A 14-Feb-12A l~ 0%_....,_ ____ 1-----
14-Feb-12A _1_4-May-~2A __ 10_0_0~ ------1-----
04-Apr-12A 11-Apr-12 A 

1~ Apr-12 A_ 30-Apr-12A 

~4-May-12 ~ 01-Jun-12 A 

07-May-12~ 16-0ct-12 

~8-May-12 ~ 01-Jun-12 A 

1~-May-12~ 01-Jun-12A 

21-May-12~ 01-Jun-12A 

2~-May-12~ 01-Jun-12A 

31-May-12A 28-Jun-12A 

100% __ ____, ____ ---1------
100% __ ______, 

100% L-
eo% 20-Jun-12 28-Jun-12 ___ ______, 
100% __ ______, -------! -----

100% __ ____, ____ ---1------
100% __ ____, ____ ---1------
100% __ ____, ____ --1----
100% 

Revision Checked Approved 

SCS/MHE BSC 

scs BSC Page 21 of 56 
scs BBS 

scs BBS 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS 

jj 

No Outfall Connection . 
illllllllJI.Jl!IIIIIIIIIIIIIJIJl jlJIJIJIJIJIJIJIJll (JIJIJI Jll Ser~ice lnvesti~ations by 1:&T 

: []]IJ Awa~ing Revise~ Design : . 

liiITiiliiilll; Service Investigations by T&T ; 

; 1111111111111111111! Service lhvestigatiohs by T&T ; 

Out:of Sequen~ Working 

S rvice lrwestigatiohs bY. T&T 
~5-0ct-12,: Trac!ITayii 

llJ1![!l) = : lnstallatioh of Noise 

-.i '.= Set irack (1x19 
1I!JiI!JJ.J :=- Weldif)g & Grindi 
[[[[!] 

II!JlI[!] 
llJ1jI[!l) 

i =- Drai~age I Rail 
:=- Installation of IM 

. . 
Seryice lnvest~ations 

: 111111111111111 111111111111111111 lllllllllllllllll ll llllllllllllllllll 11111111111111111111111111 Q 
---· I I I 

111 11111111111111 Service lfwestigatiof)s by T&T ; 

fiTiiiiiiiill Services; Distrupting Works 

lliiiill Service l~vestigatio~s by T&T j 

!ITTiill Service l~vestigatio~s by T&T : 
1111111111111111111 : Service 1nyestigation~ by T&T 

No Putfall Conpection 
..................... ~-~. -~-.... .........,. Serv;ice Investigations by T;&T 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

: []]I) Awariing Revised Design : ' 

j lllilIIllIDi Service lrivestigatio~s by T&T : i 
• : !i\1!111111111111111 Servicer vestigatiohs by T&T : 

' I • I • • 

Remaining Level of Effort 

Changed Works 

Revision 5c 

Actual Work 

Remaining Work 

. . . 
Service lr,vestigatioi,s by T&T ; 

l!lilllllll] Services] Distruptin~ Works ' 

lllllll! Service l~vestigatio~s by T&T ; 

~ Service lrwestigatio(ls by T&T : 
11) 11111111111111 )1 : service lnyesti atiom~ b T&T 

- Critical Remaining Work 

0 O Rev 5c Milestone 

• + Milestone 

0 O Changed Works 

Summary 

Out;of Sequen~ Working 

Util~ Conflicts: 

BFB00082544_0021 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM 
Revision Sc (120621) 

NETWORK 
Updated for On - Street Progress to 13 October 2012 

Activity ID Activity Name 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

1 C-16-SAS1-162-D11 Out of Sequence Working 

Siite Occupied by T&T 

Awaiting VE scope 

1 C-16A-SAS2-1270 Lighting Ducts 

Out of Sequence Working 
I I I a I 

1 ~ 16-SAS1-370 _ _:_D~ Ser::ice !!1vest~[atio~ by T&T 
1 C-16-SAS1-370-D2 Out of Sequence Working 

1C-16A-SAS2-1100 Installation of IMU Drai~_ancl__C_able DI.J__ct~ng 

Drains 

Service Investigations bt T&T 
Outfall Connections 

1 C-16-SAS1-169-D1 No Outfall Connection 

1 C-16-SAS1-169-D2 Service Investigations by T&T 

1 C-16-SAS1-169-D3 Awaiting Rev~d Design_ -
1 C-16A-SAS2-1230 Drainage to Discharge Poi~ s __ 

1 C-16-SAS1-169-D4 Service Investigations by T&T __ 

1 C-16-SAS1-169-D5 Service Investigations by T&T __ -
1 C-16-SAS1-169-D6 Service Investigations by T&T -
1 C-16-SAS1-169-D7 Services Distrupting Works ___ 

1 C-16-SAS1-169-D8 Service Investigations by T&T __ 

1 C-16-SAS1-169-D9 Service Investigations by T&T __ 

1C-16-SAS1-169-D10 Service~nvestigationsbyT&T 
1 C-16-SAS1-169-D11 Out of Seque~ Working -- -
1C-16-SAS1-169-D12 Service ~nvestigations by T&T 

Pavement Con st ruction over tracks 

Carriageway Construction 

1 C-16A-SAS2-1420 I Ro_a~ Signs and_ Ma~~ings 

__ 1 C-16A-SAS2-1370-D1~ ite__ln~estiga_!i?n Drainage & Utility Works 

1 C-16A-SAS2-1370 _j£ ootpath Works 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c 

Original Start Finish Duration% 
Duration Complete 

0 I 29-Jun-12A J 15-0ct-12 0% 
•. . 

0 05-Mar-12A 14-May-12 A 100% 

0 15-Mar-12A 15-0ct-12 0% 

21 07-May-12A 23-0ct-12 70% 20-Jun-12 18-Jul-12 

0 15-May-12A 15-0ct-12 0% 

0 22-Feb-12A ~ -Apr::1_2A 100% - --
0 19-~ ~-1_2A 15-0ct-12 0% - -
2 04-Jun-12A 13-Jul-12A 100% 11-Jun-12 12-Jun-12 

0 j 10-Feb-12A 01-Jun-12A 

3 09-Apr-12A 27-Jun-12A 

0 14-Feb-!_? A [ 14-Feb-12A 100% -
0 14-Feb-12A 18-Apr-12A 100% -

~ pr-1 ~A 111-A~-12 A 0 100% ----
14 09-Apr-12A 27-Jun-12A 100% 31-May-12 19-Jun-12 - - -
0 1! -Apr-12~ 30-Apr-12A 100% -
0 04-~ ay-1 2_!. 01-Jun-12A 100% -
0 ~ -~ ay-1 2_!. 01-Jun-12A 100% -
0 15-~ ay-1 2_!. 01-Jun-12A 100% -
0 ~1-~ ay-1 2_!. 01-Jun-12A 100% -
0 _22-~ ay-1 2_!. 01-Jun-12A 100% -
0 ~1-May·13 A 28-Jun-12A 100% -
0 28-Jun-12A 28-Jun-12A 100% - -
0 01-Sep-12A 15-0ct-12 0% 

293 03-Apr-12A 13-Nov-12 92.5% 08-Aug-12 

94 93% 23-Jul-12 

o~ j_ _ _J --
1 __ ~- _ _ Q% ___ 2~Jul-12 J_ 27-Jul-1 ~ 

-··ltMtllflfMtf-·•i:t;Wtl 
3 09-Nov-12 13-Nov-12 0% 06-Aug-12 J 

321 20-Feb-12A 03-Jan-13 81.75% 07-Jun-12 

4 26-Nov-12 03-Jan-13 0% 21-Aug-1fl 

--·t®ffW 

Revision Checked 

SCS/MHE 

0% I 21-Aug-12 [ 
I, 

0% 

96 33% 01-Aug-12 

100% 

25% 

Approved 

BSC 

scs BSC Page 22 of 56 scs BBS 

scs BBS 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS 

m 
BILFINGER B ERG ER SI EM ENS 

Civil 

24-0ct-12 16:12 

2012 

S~rvice lnvesjigations by:T&T : . . , 
11111111111111111111111111111111111111111111111 1111111111111111111 111111111111111111111111111111111111111 111111 i Out:of Sequen~ Working 

1111 1111111111111111111111111111 I 

; 1111111111111111 d 1111 1i lj O lostallation O 

: 27-Jun-12:A, OutraITT . onne . . . . .............. -'F---------,--------.....,.., --------~. Service lhvestigatiohs by T&T : 
u111111111111 1rn 11111111111111111p 111111111111 1i u : : : 

. . 
No Outfall Conhection 

@ llli1llji1 1111 iilllillil1ilpiii 1111 iil S~rvice Investigations by:T&T 

' ) [ITil Awa~ing Revise~ Design ( 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

i1 111 il 1ii 1111 111 11 i11111111 ii 1111 i111 iiiil 111 i111 jn : . . . 
!iI!IlI!I!lII: Service Investigations by T&T 

: li 1111 1111 11 11 11 11 1! Service l~vestigatio~s by T&T : 
Oil illllllllllj j Service lrvestigatio~s by T&T : 

mI!I!I!Ill Services: Distrupting; Works 

mmJi Service Investigations by T&T : 

iJJTITI! Service Investigations by T&T ; 
i)iillllii llll ll \11 : Service Investigation~ by T&T 

: I ( Out of Se~uence wof king .,,.,.,.,.;;,.,.,.,.,.,.,.,.,.,.,.,.,,~ 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 O Rev 5c Milestone 

Revision 5c • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

= : Drainage 

. . 
Serv ice Investigations by 

q = : Concrete 
01-Nov-~ 2, Setts . . 

Serv ice lnvest~ations by 
bd Setts : 

'fir 13- , ov-1 , Se 

61 Rail :Joint Seala 

~ 0 - ~v-1 , ign 

~ Si ns~ Street Fu 
2 - ov-12, 

BFB00082544_0022 



Programme following Mediation on 8 - 12 March 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 2012 

Activity ID 

Traffic Signals & OHLE 

1 C-16A-SAS2-1440 OLE Wall Fixings (16nr) South-North St Andrew St 

1 C-16B-JNC2-60 installation of traffic light control - Junction 30 

1C-16C-JNCS-60 installation of traffic light control - Junction 31 

1C-16A-JNCS-60 installation of traffic light control - Junction 32 

Commissioning and Testing 

1 C-16A-SAS-2000 

Civil Engineering And Building Works 

Order REC Supply 

40 

16 

8 

14 

8 

5 

0 

EDINBURGH TRAM 

NETWORK 

Jan 

31-Mar-11 

15-0ct-12 05-Nov-12 0% 31 -Mar-11 21-Apr-11 

26-0ct-12 06-Nov-12 0% 19-Jul-12 30-Jul-12 

07-Nov-12 26-Nov-12 0% 20-Aug-12 

27-Nov-12 07-Dec-12 0% 30-Aug-12 

03-Jan-13 10-Jan-13 0% 31-Aug-12 

0% 1C-16-TRMS-20 

1 C-16-TRMS-40 

1C-16-TRMS-30 

Deliver and Install Shelter 10 

0 

20-Nov-12 07-Jan-13 0% 23-May-12 

1 C-16-TRMS-31 

1 C-16-TRMS-45 

1 C-16-TRMS-50 

1 C-16-TRMS-70 

1 C-16-TRMS-60 

Access for visual inspection for E&M Tram Stop 
installation (01 C St. Andrews Square) 

Access for E&M Tram Stop installation (01 C St. 
Andrews Square) 

Deliver and Install cubide 

Install LV Power Supply and LV Power Equipment 

Install Telecon Equipment 

Install Station Control Equipment + AFC Equipment 

1 C-16-TRMS-80 Package Test Tramstop 

01 D Princes Street (inc.) to Haymarket (exc.) 

Date Revision Checked Approved Date 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-1 1 Revision 3a 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

06-Ma .. Revision 3 SCS/M ... BSC 21 -Jun-12 Revision 5c 

-
0 

10 

25 

20 

25 

5 
551 

22-Nov-12 

07-Jan-13 

07-Jan-13 

21-Jan-13 

25-Feb-13 

25-Feb-13 

02-Apr-13 

31-Mar-11 A 

Revision 

25-0ct-12 Rev. 5c Progressed to 121013 

21-Jan-13 

25-Feb-13 

25-Mar-13 

02-Apr-13 

09-Apr-13 

12-Nov -1 3 

Checked 

SCS/MHE 

scs 
scs 
scs 
scs 

0% 

0% 24-May-12 

0% 24-Mat 12 07-Jun-12 

0% 08-Jun-12 12-Jul-12 

0% 13-Jul-12 09-Aug-12 

0% 13-Jul-12 16-Aug-12 

0% 16-Aug-12 23-Aug-12 

49% 31 -Mar-11 08-Aug-1 3 

Approved 

BSC 

BSC 

BBS 
Page 23 of 56 

BBS 

BBS 

Feb 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

Mar Apr 

m 
BILFINGER BERG ER SI EM ENS 

Civil 

2012 

May Jun Jul 

24-0ct-12 16:12 

Aug Sep Oct 

Serv ice Investigations by 

D Sub-base 220mm all 

Sery ice Investigations by 

======='41 .==:C;J Kerbing 
07-No\/ -12, Gulli 

Sery ice Investigations by 

: bl Traffics· nals 

I I 
111111111111111111111111 1111111 

111111111111111111111111111111111 

~ OLE IJl!all Fixings 

c:;;;;J installalion of traffi 

~ ( installation 

!;;;I install 

' . 
Ord,er REC Supply 

t 4ccess for v 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 0 Rev 5c Milestone 

Revision 5c + + Milestone 

Actual Work 0 0 Changed Works 

Remaining Work Summary 

BFB00082544 0023 



Programme following Mediation on 8 - 12 Ma rch 2011 EDINBURGH TRAM 
Revision Sc (120621) 

Updated for On - Street Progress to 13 October 20 12 

Activity ID 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

10-15-0HLE-31 

10-14-0HLE-30 

10-14-ELEC-30 

10-14-0HLE-31 

1 D-14-ELEC-31 

10-15-ELEC-30 

1 D-14/15-0HLE-60(3) 

---- ---

10-14-SIGN-90 

10-14-SIGN-80 

10-15-SGNW-60 

10-14-SGNW-60 

Access for visual inspection for E&M wayside 
installation PST - SHP 

Access for E&M wayside installation PST - SHP 

Access for visual inspection for E&M wayside 
installation SHP - HAY 

Access for visual inspection to cable pits for cable 
laying SHP - HAY 

Access for E&M wayside installation SHP - HAY 

Access to cable pits for cable laying SHP - HAY 

Access for visual inspection to cable pits for cable 
laying PST - SHP 

Installation of poles and building fixings -10 (13 0037 
· 20 0022) 

Overhead Catenary Line -10 (13 0037 - 20 0022 + 
13 0731 - 13 0810) 

installation of SIG equipment on crossover SHP 

Commissioning of SIG -interlocking cubicle SHP 
-+-- --·--

Install Signalling Wayside Equipment PST - SHP 

Install Signalling Wayside Equipment SHP - HAY 

0 22-Feb-13 

0 16-Jul-13 

0 16-Jul-13 

0 15-Aug-13 

0 15-Aug-13 

0 27-Aug-13 

22 29-Aug-13 30-Sep-13 

-----

5 

: 1 11-oct-13 I 

--~ .... _______________ ... ___.!._P~i·Alt4 

1 D-14-H1-928 

10-15-1016 

Enabling Works - Haymarket Junction = J TM Phise H1 - (Main Area - Eastbound SidE:) 

l Enabling Works - Shandwick Place -J TM Phase Ch.130,960-130,380 (Palmerston Place 
- Princes Street) -· 

1 D-15-SP1 -935 

Phases SP1.2,3,4,5,6,7. Ch. ,vv , vvv -

Constraints I Procedures I Documentation I Approvals 

'1p-~4-?~9~ ~ e9.~est P~~it t£_ Commence Work 
1 D-14-SP-80 1-Apply for 3rd Party Licence 

10-14-SP-60 ~ repare Method Statements& RiskAssessment 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c 

0 15-0ct-12 15-0ct-12 

0 
0 

15-0ct-12* 

15-0ct-12* 

·IMtfif+ifMIEIMtttl 
7 22-Sep-11 A 28-Sep-11 A 

2 30-Sep-11 A 02-0ct-11 A 

19 19-Dec-11 A 12-Jan-12A 

2 12-Jan-12 A 

0 
0 

06-Dec-11A 
- ·- -
06-Jan-12A 

Revision 

=i 
Checked 

SCS/MHE 

scs 
scs 
scs 

25-0ct-12 Rev. 5c Progressed to 121013 scs 

NETWORK 

Jan 

0% 09-0ct-12 

0% 10-Apr-13 

0% 10-Apr-13 

0% 13-May-13 

0% 13-May-13 

0% 
_J 

23-May-13 

0% 28-May-13 26-Jun-13 

25-Jun-13 25-Jul-13 

28-May-13 17-Jun-13 

11 -Jun-13 17-Jun-13 

0% 18-Jun-13 24-Jun-13 

0% 25-Jun-13 05-Jul-13 

0% 08-Jul-13 15-Jul-13 

100% __. 
100% __. 
100% 

Approved 

BSC 

BSC 

BBS 
Page 24 of 56 

BBS 

BBS 

m 
B ILFINGER B ERGER SI EM ENS 

Civil 
24-0ct-12 16:12 

2012 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

, Tfa IC Management 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

Enablin~ Works - ~aymarket ~un on 

:fM Phase 1;11 - (Main~rea - East~ound Side/ 

En~bling Wor~s - hand~ick Place : 

Tt,.,1 Phase Ch.1 ,960 .+ 130,380 (Palmerston 

rocedures I :oocumentat1on . . . . . . 
, o Request Perm~ to Commen 

0 ~pply for 3~d Party Li~nce i 
Pre are Method Statements& RiskA 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 O Rev 5c Milestone 

Revision 5c • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

BFB00082544 0024 



Programme following Mediation on 8 - 12 Ma rch 2011 EDINBURGH TRAM m 
Revision Sc (120621) 

Updated for On - Street Progress to 13 October 20 12 
24-0ct-12 16:12 

BILFINGER BERG ER SI EM ENS 
Civil NETWORK 

Activity ID Activity Name Original 
Duration 

Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

Comple~ 1---Ja- n--....... --F-eb--...--M--ar--...--A- pr--....... --M- a_y __ "T"""_Ju __ n __ T"""_J_u_l __ T"""_A_u_g __ T"""_Se __ p __ r-_O_a~"""T'"--N-o-v--,r--~D-ec--~ 

10-14-SP-70 

10-14-SP-100 

Section Wide 

Stakeholder Notifications (including Traffic 
Management)) 

Request TTRO's 

10-14/15-501 Tree Removal ------
10-14/15-469 Erect Pedestrian Barrier -----1- - -- --

0 

0 
269 

4 

06-Jan-12A I 100% 

06-Jan-12A r 100% 

07-Jan-12A 02-Aug-13 89.22% 

IB-Jan-12~ an~ 2 ~ ~ 0%_ 
14-Jan-12A 16-Jan-12A 100% --- --

10-14/15-502 Site Clearance & Site Come.?und ______ _ 
5 
3 
4 

14-Feb-12A --- 14-Feb-12A 100% -- --
1 0-14/15-493 Investigate services I outfall positions I inlet-outlet 

1 D-14/15-730 

10-14/15-JNCS-60 

10-14/15-JNCS-70 

10-14/15-JNCS-80 

positions / levels 

Protect Dwarf Walls (Listed Monuments) 

installation of traffic light control - Junction 41 

installation of traffic light control - Junction 42 

installation of traffic light control - Junction 43 

1 0 -14/15-JNCS-90 installation of traffic light control - Junction 44 

10-14/15-JNCS-100 installation of traffic light control - Junction 45 

Phase SP1 - Inbound Ch.130,670 - 130,380 (Crescents to Princes Street) 

Excavation & Track Construction 

Excavation 

Plane 

1 D-140-SP1 -595 

1 D-140-SP1 -D1 

1 D-140-SP1 -D2 

1 D-140-SP1 -D3 

1 D-140-SP1 -516 

1 D-140-SP1 -029 

I 1 D-140-SP1 -05 

J 10-140-SP1 -010 

J 1D-140-SP1-D7 

1 D-140-SP1 -08 

Plane Main Carriageway 250mm 

Road Planned for TT Access 
--+--
__ T_T_take full possession of SP1 

TT have possession of site adjacent to stafford 
Street 

Carriageway Value Engineering I TT investigating si 

Excavate to Formation for Carriageway and Track 
(incl for Capping/Type 1) 

Out of Sequence Working (excavation of track box 
only) 

Electric Cable encountered at Ch 130640 

TT Take possession of area outside House of Frase 

Electric Cable encountered outside House of Fraser 

Buried Manho!e encountered outside House of 
Fraser 

-------- ----- -----
1 D-140-SP1-D9 Water Main & Electric cab!e encountered at Ch130t _____ ____... 

1 D-140-SP1 -021 T&T Take Possession of Carriageway 

Remove Kerbs 

1 D-140-SP1-D12 

-------
10-140-SP1-497 ~ 

Unable to proceed trackform already excavated -
works now out of sequence 

Remove existing kerbs ---
Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c 

0 
11 

5 
4 

6 
3 

290 

276 

257 

24-Feb-12A 

28-Feb-12A 

24-Jun-13 

09-Jul-13 

16-Jul-13 

22-Jul-13 

30-Jul-13 

31-Mar-11 A 

31-Mar-11 A 

17-Jan-12A 

-HM 
F 4 I 17-Jan-12A 

i O 1 17-Jan-12A 

O j 18-Jan-12A 
19-Jul-12A 

24-Feb-12A 

09-Jul-13 

16-Jul-13 

22-Jul-13 

30-Jul-13 

r o2-Aug-13 
12-Nov-12 

01 -Nov-12 

15-0ct-12 

02-Mar-12A 15-0ct-12 

02-Mar-12A 

0 05-Mar-12A 15-0ct-12 ____. 
13 08-Mar-12A 27-Aug-12A 

0 08-Mar-12A 15-0ct-12 

0 22-Mar-12A 14-May-12 A 

0 24-Mar-12A 08-May-12A 

0 26-Mar-12A 26-Mar-12A 

0 27-Mar-12A 08-May-12A 

- ---
0 

0 

Revision 

scs 
scs 
scs 

25-0ct-12 Rev. 5c Progressed to 121013 scs 

100% 

100% 

0% 

0% 

0% 

0% 

0% 
92.97% 

95.03% 

100% 

0% 

100% 

0% 

100% 

100% 
I-

100% 
I-

100% 

BSC 

BBS 

BBS 

BBS 

10-Ja"·zj 
24-Jan-12 

07-Mar-12 26-Apr-13 

14-Mar-12 19-Mar-12 ----
07-Mar-12 13-Mar-12 ---
15-Mar-12 19-Mar-12 

14-Mar-12 19-Mar-12 

14-Mar-12 

18-Mar-13 03-Apr-13 

03-Apr-13 10-Apr-13 

10-Apr-13 16-Apr-13 

16-Apr-13 24-Apr-13 

24-Apr-13 26-Apr-13 

16-Mar-12 12-Jul-12 

20-Mar-12 05-Jul-12 

20-Mar-12 16-Apr-12 

26-Mar-12 12-Apr-12 

Page 25 of 

. . 
0 :Stakeholder Notificatiors (indudin'.g Tr ffic M~nagement)) 

0 Re uest TTRO's: 

,;, Tree Removal 
a . . 

= : Erect Pedestrian Barrler 

56 

. . .. Site Cle~rance & S~e C mpou(ld 

':" lnvestig~te service~ I o fall poi;ilions I inle,t-outlet po 
' 

0. 4 Protect D~arf Walls ~Li d Mo~uments) 

. . . ' 
1111111111/111111111111111111111111111111111111111111111111111111111\11111111111111111111/1111111111111111[!]) 11111111111111111!11111111111111111 

I Ro~d Planned for TT A~ss 

. . ' . 
;Plane Mai~ Ca riageV.:ay 250mm: 
' . ' . 
• • • + 

u11111111i111111 11111!i tT take full l>ossession:of SP1 
. . . 

11111111 :111111111111111 11 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

' ' ' . 
TT ~ave posse~on of site; adjacent tq Stafford S:tree 

@111!11111111111111 1111 (1111 11111 Electric Cable encountered at Ch 130~40 

i1111p11111111111111111 ,IIIII TT Take possession of area outside Hou;se of Fraser 

I E!ectric Cable encount~red outsid~ House of. Fraser ' : 

11!1! 11111111111111111 (0111 BuriedjManhole e~countere~ outside Hquse of Fra$er 
I ! I I 

' ' ' 
111!111111111111111111(111 0 ' ' 

Water Main & Electric cable encountere<!I at Ch130<t36 
: : II 11 '1 11 11 .11@ ~&TTake ' 0 

Carriageway \fp!ue Engin 

matio~ for Carriageway and 

Out;of Sequeni;e Working 

1111111 (@1111111111111111)!11111111111111111 (1111111111111111111!111111 unab(e to proce4d tr ckforrrj already e~cavated • 
' ' 

I: 
0 

works out of se 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 O Rev 5c Milestone 

Revision 5c • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

BFB00082544_0025 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM m 
Revision Sc (120621) 

NETWORK 
Updated for On - Street Progress to 13 October 2012 

Activity ID Activity Name 

1 D-140-SP1 -820 Make good Formation with Type 1 (Ave 220mm) 

OLE Foundations 

1D-140-SP1 -514 -j Core/Cast OLE Pole Foundations 

1 D-140-SP1 -655 OLE Wall Fixings Inbound 

Trackfonn 

1D-140-SP1-512 Carry out inspection and testing of Subgra.9e -
1D-140-SP1-513 Blinding_ Concrete 

1 D-140-SP1 -654 250mm RC__lmpr()l.'ement Slat:> ( + cure la~) __ 

Inspection & Testing of Sub Grade 

Blinding 

Place RC Improvement Slab 

Track Laying 

1 D-140-SP1 -596 Inst allation of Noise & Vibration Mat (if reqd) 

A ccess for Track Laying 

) Sett rack (1x288m)(sJeeperslrail) + mob 

Original 
Duration 

2 

83 

5 

6 

13 

1 

4 

8 

65 

0 

0 

14 

Start Finish 

13-Apr-12A 16-Jul-12A 

24-Feb-12A 24-0ct-12 

24-Feb-12A 23-Mar-12A 

16-0ct-12 24-0ct-12 

15-Jun-12A 27-Jun-12 A 

15-Jun-12A 19-Jun-12A 

18-Jun-12A 25-Jun-12A 

19-Jun-12A 27-Jun-12A 

31 -Mar-11 A 01 -Nov-12 

31-Mar-11 A 

11 -Jul-12 A 

11 -Jul-12 A 01 -Aug-12 A 

Duration% 
Complete 

100% 

92.81% 

100% 

0% 

100% 

100% -
100% -
100% 

••• 
•• • 
• •• 

1 D-140-SP1 -665 

10-140-TRCK-70(3 

1 D-140-SP1 -508 

1 D-140-SP1 -499 

1 D-140-SP1 -830 

1 D-140-SP1 -521 

Wei 

Drai 

Inst 

Fina 

ding & Grinding ~ 
nage I Rail Connections 

allation of IMU Boxes and Loops 

I Rail Alignment - Check and Approve 

8 11 -Jul-12 A 

8 11 -Jul-12 A 

8 11 -Jul-12 A 

8 11 -Jul-12 A 

01 -Aug-12 A 

01 -Aug-12 A 

01 -Aug-12 A 

01 -Aug-12 A 

90.7% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 1 D-140-SP1 -522 

1 D-140-SP1 -523 

Drainage & Ducts 

Ducts 

1 D-140-SP1 -491 

1D-140-SP1 -D17 

1D-140-SP1 -D18 

Traffic Signal Ducts 

-
230 

Mill 

mm Concrete Supporting Layer ( + cure lag) 

Rail Joint I Sealing Compound 

Comms Ducts & Chambers 

TI working to resolve comm ducts conflicts 

TI take possession of SP1 

10 06-Aug-12A 

6 24-0ct-12 

269 02-Mar-12A 

269 23-Mar-12A 

20-Aug-12A 

01 -Nov-12 

23-0ct-12 

23-0ct-12 

0% 

97.62% 

97.62% 

t 
17 02-May-12A 22-Jun-12A 100% 

0 17-May-12A 11 -Jun-12A 100% 

0 18-May-12A 11 -Jun-12 A 100% 

WNMttlMtltMIH•Gltltt·\;tiM 
1D-1j (?~~1.:'2?~ ~ O~tJfSequenceWorki~g ~ 0 l _?~-~r~ 2_A 15-0ct-1~ I ~~ 
1 D-140-SP1 -492 Traffic Signal Ducts 4 T 23-May-12 rt 18-0ct-12 50% 

: ::===1=D=·14 ~-:SP1-::030 Tr afficSignal Ductingto be extended by Lagan 0- -19-Jul~ ~ 2~ -1 2A 10 0~ 

1 D-140-SP1-D31 TT to install ducting in footpath O 28-Aug-12A 15-0ct-12 0% 
~40-SP'i-=-492-D5 tNC 682 i~~d- - - - - 0 -10_.=__Sep-12A 10-Sep-12~T 100% 

TT working on drainage and services in the area of 
Stafford Street 

Rev Sc Start Rev 5c Finish 

13-Apr-12 16-Apr-12 

20-Mar-12 08-Jun-12 

26-Mar-12 

01 -Jun-12 08-Jun-12 

19-Apr-12 08-May-12 ,._,.,_,E 
19-Apr-1_2 

~O-Apr-12 25-A£!: · 1_ 2 
26-Apr-12 08-Ma.y-12 

11 -May-12 05-Jul-12 

11 -May-12 

11 -May-12 

11 -May-12 31-May-12 

14-May-12 23-May-12 

14-May-12 23-May-12 

14-May-12 23-May-12 

15-May-12 24-May-12 

17-May-12 31-May-12 

28-Jun-12 05-Jul-12 

16-Mar-12 14-Jun-12 

13-Apr-12 14-Jun-12 

13-Apr-12 08-May-12 

16-Apr-12 19-Apr-12 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

BILFI NGER BERGER SI EM ENS 
Civil 

24-0ct-12 16:12 

2012 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
111111111 

•----:---,iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii111ii111ii11ii111ii111ii111ii1 .• 11.111.111.11.111.111.11 •. 11.111.111•1 iiiiiiiiiiiiiiiiiiiaii:iiM• a• k•e• oiid•d•Fil-rm• ai tio'n with Ty11e 1 (Ave 22 
1 , --?4-0ct-12, pLE Foun 

Ii I I~ ii I I I I I I I I I I ii 
. . . . 

c:i==> Core/Cast OLE Pole Foundations 

-
c::::::::J 

: 

11111 ,111111111111111111(,11110 

~ : 
CD 
([i) ; 

[[OJ : 

. . 

bd OLE Wall Rixin s lnbo 

. . 
• [ Carry out i~spection ~nd t sting ~f Subgrad~ 

~ Blinding ~oncrete : · : 
•= 250/nm RC Im' rov ment Slab + cure la 

' ' 
~ lnstallat~n o Noise~ Vibration \Mat (if req 

o A~ss for Tr~ck ying : . 

~ S~t tra (1x~88m)(sJeeP,erslrail) + 

Ciiiiiiiiiiiii = We(ding & Gri~din 

CiiiiiiiIITTii 'i=' Drai~age I Rail ¢onnection~ 

~ +=, lnsta!latio of IM~ Boxes a~d Loops 

~ = Final RailAlignme - Che~k and Ap~rove 

IITiii!Til ~ 230~m . . 
' . 

Traction Ducts & Chamb 

TI ta~e possesslon of site t<;> resolve dr~inage iSSl.jes 

:li iiiiiiiiiiiiiiiill!lliiiiiiiiii1 

@11111' 111111 

j1 1111111 (11111 11 
TI w9rking to r~solve comrii ducts co~flict 

TI take osse~on of SP1 : 

Out:of Sequenpe Working 
llllllillllllllllllWlllilwwlllllU@lililWWlilillllW.w.u.wwlllllWilJ.wi.t1 D Tr~ffic Signal bucts 

cting io be extended by Lag ..,,,,,.,,,,,,.,,,,,,fflf'r".,,,,.,f l . . 

11111111111111111111 11 11111111 1111 

I ' ' I ! 

:1!!!1111111111111 '111111111111111111111 I TT w~rking on d~ainage an~ services i~ the area Jf St fford &treet 
' ' ' ' 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 O Rev 5c Milestone 
16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC Page 26 of 56 

SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 
Revision 5c • + Milestone 

18-Feb .. Revision 2 

06-Ma .. Revision 3 SCS/M ... BSC 21 -Jun-12 Revision 5c scs BBS 
li1JI[[[[jIJ Actual Work 0 O Changed Works 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS c::::::::J Remaining Work Summary 

BFB00082544_0026 



Programme following Mediation on 8 - 12 Ma rch 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 20 12 

EDINBURGH TRAM 

NETWORK 
24-0ct-12 16:12 

m 
BILFINGER BERGER SI EM ENS 

Civil 

Activity ID Activity Name Original 
Duration 

Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

Comp~~ 1---Ja- n--....... --F-eb--...--M--ar--...--A- pr--....... --M- a_y __ "T"""_Ju __ n __ T"""_J_u_l __ T"""_A_u_g __ T"""_Se __ p __ r-_O_a~"""T'"--N-o-v--,r--~D-ec--~ 

1 D-140-SP1_-_D6 ___ o_rainage rede~gn 

1 D-140-SP1 -487 Outfall Connections 

1 D-140-SP1 -014 

1D-140-SP1 -D15 
TT ta~possessionofSP_1_~-------~ 
TT take possession of_SP1 

1 D-140-SP1 -D22 TT take possession of Coates Crescent ---
Crescent 

1D-140-SP1 -506 

1D-140-SP1 -507 

Excavate 

Setted Area 

Footpath 

1 D-140-SP1 -504-03 TT in possession of Crescent --r 1 D-140-SP1 -504-02 j TT in possession of area for draina!!!:.._ 

1D-140-SP1 -504-D4 TT to rebuild manhole ~ ------------1 D-140-SP1 -504 Excavate existing junction -------
Kerbing -
1D-140-SP1 -515-D2 Kerbline to be altered between Coates and Stafford 

Street 

1D-140-SP1 -515 Ker bing 

Pavement Construction over tracks 

10-140-SP1 -025 

O I 05-Mar-12A I 16-Apr-12~ ~ 0% _ _._ ___ __, 

5 16-Apr-12A.i 27-Aug-12A ~ 0%_ 16-Mar-12 22-Mar-12 

o __ ~ 2-May-12A 14-May-12A ~ 0%_ 
0 18-May-12A 21 -May-12A 100% 

0 21 -May-12A 27-Aug-12A ~ 100% _j 
· 1ii·A1t1e·e1we 

09-Apr-12A 12-Apr-12A 100% 

01 -May-12A 16-0ct-12 

05-Jul-12A 12-Nov-12 

6 09-0ct-12A 13-0ct-12A I 100% 

3 07-Nov-12 12-Nov-12 0% 
270 05-Jul-12A 24-0ct-12 99.63% 

0 05-Jul-12A 27-Aug-12A1 100% 

0 21 -Sep-12A 01 -0ct-12A 100% 

0 03-0ct-12A 04-0ct-12A 100% 

1 23-0ct-12 24-0ct-12 0% 

280 01 -0ct-12A 07-Nov-12 96.42% - -
0 01 -0ct-12A 04-0ct-12A 100% 

10 1 24-0ct-12 

253 19-Jul-12A 

0 

15-Jun-12 15-Jun-12 

15-Jun-12 15-Jun-12 

18-Jun-12 29-Jun-12 

18-Juo-~ 29-J,m-12 
01-Jun-12 08-Jun-12 

R 
TT in possession ~f carraigeway 

1 D-140-SP1 -024 Introduction of foam concrete 

1 D-1 ~ -SP1 -[ 2.? ~ Ch~ngei .!:' foam ~ n_9'.,:te _:Pee 
1 D-1'!9-SP1 -~~ C011_9'.,:te _Upsta~ & Infill 

~ 19-Jul-12~ 
_08-Aug-1~ 

] 4-Aug::) ~ 
07-Sep-13 A 

07-Nov-12 I 
15-0ct-12 

27-Aug-12A 

15-0ct-12 

~3..:_Sep-12~ 
04-0ct-12A 

15-0ct-12 

0% 
100% 

100% 

0% 

100% 

100% 

0% 
01 · .J•m-~ 08-Juo-12 

13-Apr-12 27-Jun-12 
1D-140-SP1 -519-D7 New Drawing Issued -~-------

Phase SP1 Carriageway Construction 

1D-140-SP1 -1190 ~ m Base 

1D-140-SP1 -999 J Footpath Works 

Sub base 

TT in possession of carraigeway 

Introduction of foam concrete 

1 D-1 40-SP1-D27 

1 D-1 40-SP1-D32 

1 D-1 40-SP1-D33 

1 D-1 40-SP1-1003 

Change in foam con~ete spec 

Sub-base 220mm all carri~eway areas 
1D-140-SP1 -1003-D5 Sub Base in Coates Crescent Folowing TT 

1D-140-SP1 -1003-06 Stafford Street Utilities 

Gullies 

1D-140-SP1-03S T_&_Tb_u_ild~ g_ul_lie __ s ___________ _ 
__ 1D-140.:_SP1-10~35 u~e_s ___ _ 

__ 1 D-1 40.:_SP1-D34 additional gullies required 

1D-140-SP1-D36 Place Foam Concrete 

Kerbing Eastbound / Islands I Crossing 

1D-140-SP1-1004-D3._J Reinstate Kerb knocked out by TT 

1D-140-SP1-1004 Kerbing - Eastbound/Islands/Crossings 

Sub base shape to all areas 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 

.. Revision 1 SCS/M ... BSC 08-Sep-11 

.. Revision 2 SCS/M ... BSC 16-Feb-12 

Revision 3 SCS/M ... BSC 21-Jun-12 

Revision 3a 

Revision 4 

Revision 4c 

Revision Sc 

0 04-0ct-12A 

280 17-Jun-12A 

5 13-0ct-12A 

6 19-0ct-12 

261 19-Jul-12A 

0 19-Jul-12A 

0 08-Aug-12A 

0 24-Aug-12A 

4 * 1-Aug-12A 
0 02-0ct-12A 

0 05-0ct-12A 

270 17-Jun-12A 

2 17-Jun-12A -
0 17-Jun-12A ---- -
0 27-Aug-12~ 

0 31-Aug-12A 

271 18-Sep-12A 

0 j 18-Sep-12A 
8 25-Sep-12A 

272 03-0ct-12A 

Revision 

25-0ct-12 Rev. Sc Progressed to 121013 

29-0ct-12 

13-0ct-12A 

29-0ct-12 

16-0ct-12 

27-Aug: 12A 

96.28% 

0% 
99.54% 

100% 

0% 

100% 

.... 
15-0ct-12 

03-Sep-12A 

16-0ct-12 
03-0ct-12A 

10-0ct-12A 

95% 13-Apr-12 
100% 

100% 

08-0ct-12A 100% 

08-0ct-12A 100% 
--- - ----

12-Jun-12 

12-Jun-12 

22-Jun-12 

20-Jun-12 

18-Apr-12 

18-Apr-12 

13-Jun-12 

13-Jun-12 

27-Aug-12 ~ 100_~ --------1 ___ _ 

3~-Aug-! 2 ~ 100_~ 
26-Sep:_£A , 10_9% 
19-0ct-12 98.82% 

21-Sep-12 A I 100% 

19-0ct-12 60% 

13-0ct-12A 100% 

01-Jun-12 

01-Jun-~ 
11-Jun-12 

Checked Approved 

SCS/MHE BSC 

12-Jun-12 

12-Jun-12 

13-Jun-12 

BSC Page 27 of 56 
BBS 

scs 
scs 
scs BBS 

scs BBS 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

Drainage redesign 
111111111111111111111111111 111111111111111111 111111111111111111 ,111111111111111 

a TT t~ke posse~on of SPi 

;Outfall Co~ne ions 

ID Tt take po~ssion of S:P1 

:TT take 

' ' ' ' . . . . 
ID Red~ce carriag~way over l~ngth of dr~inage 

==;=, 

Remaining Level of Effort 

Changed Works 

Revision 5c 

Actual Work 

Remaining Work 

: .... , ---------..,,,u 

' ' ' ' ' ' . . 
i1J1JIJIJ\!1J1JIJIJIJIJIJIJ1J !J 111111111111111111(1111111111111111111j111 1 

rn 11111101111111111111111111!1111111111111 111 :T&Tbuild ~ullie 

' Di additional gul 
•.1rn11111rn11 rn ;Pia 

- Critical Remaining Work 

0 0 Rev 5c Milestone 

+ Milestone • 
0 O Changed Works 

....--.. Summary 

Gullies 

Foam Concrete: 
19:-oct-12, K~rbing East 

' ' 
ate Ke,b knocked, out by TT 

bl::, :Kerbing - eastbound/I 
1 -(!ct-12A, S~b base sh 

BFB00082544_0027 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM 
Revision Sc (120621) 

NETWORK 
Updated for On - Street Progress to 13 October 2012 

Activity ID Activity Name 

l 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

1 D-140-SP1-1004-03 J Ma hole built by TT to wrong level 
1 D-140-SP1 -997 Sub-base shape all carriageway areas 

Traffic Signals 

1 D-140-SP1-1008-D-j !Ne 682 issued 
1D-140-SP1-1008 Traffic Signals 

60mm Binder 

1 D-140-SP1-1021-03 Stafford Street foam concrete - ---
1 D-140-SP1-1021-02 Power Wash Foam Concrete - -
1 D-140-SP1-1021 -04 Stafford Street Utilities 

1 D-140-SP1-1021 -05 Sta~ rd S!!:.:et TT take possession 
1 D-140-SP1-1021 -01 Tack Coat to Foam Concrete 

1 D-140-SP1-1021 60mm Binder ----
1 D-140-SP1-1021 -06 Place foam concrete 

Wearing Course 

1 D-140-SP1 -992·Dy Stafford Street TT take possession 
1 D-140-SP1 -992 35mm Wearing Course 

Finishes 

1 D-140-SP1 -1006 Signs I street Furniture 

Phase SP2 - Outbound Ch.130,960 - 130,850 (Palmerst on Place - Crescen 

Excavat ion & Track Construction 

Excavation 

10-14V-SP2-S25 :j ""'"' Ma• cac,•geway 2SOmm 
1 D-14V-SP2-D6 TT take full possession of SP2 ____ _ 

1 D-14V-SP2-D7 TT take SP2 at Torphicen Road Junction 

Excavate 

1 D-14V-SP2-535 Excavate to Formation for Carriageway and Track 
(incl for Capping/Type 1) ------- ---

1 D-14V-SP2-D4 Carriageway_Value Engineering 

1 D-14V-SP2-D3 Various services within excavation --- -- - --
1 D-14V-SP2-D2 Virgin Media Ducts & Cables within the excavation 

1 D-14V-SP2-D8 Live reading on BT duct 

1 D-14V-SP2-D9 Electric Cable high in di~ __ 

1D-14V-SP2-D10 TT have possession of ~~?- ____ _ 

1 D-14V-SP2-D11 TT have possession of SP2 at Torphichen Road 
Junction 

Traffic Signal Cable within excavation 

TT took possession of site 

1D-14V-SP2-D12 

1D-14V-SP2-D13 

1D-14V-SP2-D14 Gas & electric Services Found in Excavation ----
1D-14_V_-S_P_2_-D_1_5 __ +-TT Take possession of the site SP2 

1D-14V-SP2-D35 TT take possession of carriageway area 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

Revision 3 SCS/M ... BSC 21 -Jun-12 Revision Sc 

Original Start Finish Duration% 
Duration Complete 

H o3-0ct-1 ~~2.4-0ct~ 2 ~ ~ 0% 
3 13-0ct-12A 13-0ct-12A 100% 

267 10-Sep-12A 19-0ct-12 100% 
11-Jun-12 J 13-Jun-12 
13-Jun-12 13-Jun-12 

0 10-Sep-12A 10-Sep-12 A 100% 

0 19-0ct-12 0% 

280 04-0ct-12A 23-0ct-12 99.82% 

0 04-0ct-12A 04-0ct-12A 100% - -
0 05-0ct-12A 09-0ct-12A 100% - -
0 05-0ct-12A 05-0ct-12A 100% - -
0 05-0ct-12A 10-0ct-12A 100% - -
0 08-0ct-12A 08-0ct-12A 100% - -
2 09-0ct-12A 23-0ct-12 75% - -
0 11 -0ct-12 A 11-0ct-12 A 100% 

270 04-0ct-12A 24-0ct-12 97.15% 

0 04-0ct-12A 15-0ct-12 0% 
23-0ct-12 24-0ct-12 0% 

5 16-0ct-12 23-0ct-12 0% 

5 16-0ct-12 23-0ct-12 0% 
275 31-Mar-11 A 01-Nov-12 95.27% 

250 31 -Mar-11 A 15-0ct-12 100% 

250 21-Mar-12A 15-0ct-12 100% 

0 29-Mar-12A 02-Apr-12A 100% 

13-Jun-12 

25-Jun-12 

25-Jun-12 

27-Jun-12 

27-Jun-12j 
05-Jun-12 

05-Jun-12 

23-Mar-12 

26-Mar-12 

26-Mar-12 

o---02~ 2A 1~-Apr-12A 100% !__ _ 

26-Jun-12 

26-Jun-12 

27-Jun-12 

27-Jun-12 

11-Jun-12 

11-Jun-12 

21-Jun-12 

06-Jun-12 

24-Apr-12 

WMMt.flZDtftll~1·Gltl-lPMtl 
7 21 -Mar-12A 20-Apr-12A 100% 13-Apr-12 23-Apr-12 

0 
0 
0 
0 
0 
0 
0 

0 

21-Mar-12A 15-0ct-12 0% - ----- -------1------· 
27-Mar-12 A 2~ --M_ar_-1_2 ~ __ 1_00% ______ -1-----
28-Mar-12 A 2_8-_M_ar_-1_2 ~ __ 1_00% ______ -1-----
29-Mar-12A 29-Mar-12A 100% ---- - - --- -----+-----l------
29-Mar-12A 29-Mar-12A 100% ---+-----l·-----

100% 29-Mar-12A _Q2-Apr-12A 

02-Apr-12A 10-Apr-12A 
---+-----l·-----
100% 

.... 
11 -Apr-12 A 11 -Apr-12 A 100% 

0 11 -Apr-12 A 11 -Apr-12 A 100% 

0 12-Apr-12A 12-Apr-12A 100% .... 
. __ o_-+j-12-Apr-12 A t 14-Jun-12 A 

0 14-Aug-12A 10-Sep-12A 

1Rdtlll~1·Sltl ---1 ... 1_3-Apr-12A 1S-Oct-12 I 0% rl 
10-Sep-12~_1_9-Sep-1 ? A 1QO~ 1!·Apr-12 _ 23-Apr-12 

I • • • i•tMIM+i-lfldtl 
02-Apr-12A ~ ~ r-12 J 

M1Mltl 

100% 

100% 
100% 13-Apr-12 

11-Apr-12 A 11-Apr-12 A 100% 

Revision Checked Approved 

SCS/MHE BSC 

scs BSC Page 28 of 56 scs BBS 

scs BBS 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

m 
BILFI NGER BERGER SI EM ENS 

Civil 
24-0ct-12 16:12 

2012 

0 0 ane 

:o Plane Main Carriageway 2SOr;nm 

IIjl TT take f ull possession of SP2 : . 

:CO TT take SP2 at Tor hicen Rbad Junctioh 

. . 
==i Excavate( to Format~n i r Carr~geway a~d Track (in 

. . 
..,.,.,.,..;.,..,..,.,.,.,..,.,..,.;.,.,.;..,..,.,.,.,..,.,.:.,.,.,..,..,.,.,.,..,.;,..,.,.,.,..,..,.,.,.,.;.,.,..,.,.,.,..,..,.,.,.;,..,.,..,.,.,.,..,..,.,-· ~ . 
"--,.--~-,.---....,..., ----,, ---...,----,-..--....,...--,

11 I Carriageway ~lue Engin 

D : Various SE!rvices within excavatidn 

I ( Virgin Me~ia Ducts & babies wit~in the exca(vation 
I : Live readjng on BT dµct 

I : Electric Cable high in :dig 

OJl TT have possessio~ of SP2 

j(]]]] TT h~ve posse~on of SP2:at Torphi~n Road J~nction . . . . . . 
Traffi~ Signal Caple within e~cavation : 

TT tqok posse5Slon of site : 

Gas;& electric S~rvices Fo~nd in Excayation . 
rn 11111111111111111111111111111111111 11n TT Take posse$Sion of the ~e SP2 

: ' 11111111111v1111 j TT take ssession of carria ewa are 
1 s-9ct-1 , Re!nove Kerb 

uw.W.1.1JLWJJ.WlliLWJJ.WlliLWJJ.WlliLWJJ.WlliLWJJ.WlliLWJJ.WlliLWJJ.WlliLWJJ.WlliLWJJ.WlliCWJJ.WJj I Out! of sequen6e working 

ove existin kerbs 
,. 02-Apr-12 A, Suita~lity of or , ation 

~ · · C~ck~~~ 
: T 11 - ~r-12A, Capping ayef 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 O Rev Sc Milestone 

Revision 5c • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

BFB00082544_0028 


