lProgramme following Mediation on 8 - 12 March 2011
Revision 5¢ (120621)

Updated for On - Street Progress to 13 October 2012

Programme following Mediation 8-12 March 2011 rev 5¢ 1 On Street Progresst

KEY DATES
1060 Sign MOV for carrying out the Prioritised Works 0
1070 Re - mobilisation - Prioritised Works 10
1050 Re - mobilisation 13
1000 Sign MOV in Respect of Off Street Works (Other 0
than Prioritised Works) and the On Street Works
291 Construction Completion Edinburgh Airport to York 0
Place
345 Section Completion C 0
310 Commencement of Revenue Service Phase 1a 0
Edinburgh Airport to York Place
335 Section Completion D 0
COMMISSIONING PHASE AIRPORT TO YORK PLACE 129
320 System Integration Test; Airport to York Place 30
3N Test Running and Driver Familiarisation; Airport to 30
York Place
342 T1 Post Commissioning Test completed; Airport to 0
York Place
302.11 Test Running and Driver familiarisation performance 30
ramp up Airport to York Place
302.12 T2 Performance Test completed; Airport to York Pla 0
30213 Approval of HMRI; Airport to York Place 0
302.14 Shadow running: Airport to York Place 90
30215 T3 Pre-Operations Test Completed; Airport to York 0
Place
TRACK FINISHES 21
A20050 On Street Finishing 10
A20040 On Street Grinding 10
TESTING 3
1C-15/16-1210 On Street Geo - technical testing .
683

SECTION 01 NEWHAVEN ROAD TO HAYMARKET
01C McDonald Road (inc.) to Princess Street West (exc.)

15-Apr-11 A

|
31-Mar-11 A

15-Apr-11 A
01-Aug-11 A

12-Nov-13

12-Nov-13
12-Dec-13

11-Jan-14

10-Feb-14

30-Jul-13

30-Jul-13

14-Aug-13
03-May-11 A
03-May-11 A
31-Mar-11 A

31-Mar-11 A

EDINBURGH TRAM
NETWORK

o
BiLriNGER|BERGER SIEMENS

Civil

11-May-14 ‘ 49.51% 31-Mar-11

24-Oct-12 16:12

........ .]

I

SPerid _______—__

11-May-14  7367%  15Apr-11  O4-Feb-14

15-Apr-11 A 100% 15-Apr-11 & Slgn MOV for carrying: Jout the Pnbrm bd Works
03-May-11 A, 100% 15-Apr-11 | 03-May-11 =—— Re - mobilisation - Pnormsed Works
02-Sep-11 A 100% 14-Sep-11 03-Oct-11 == Re- moblllsatlon ' ’ )
15-Sep-11 A 100% 14-Sep-11 0 Slgn MOV i |n Respect of Off Street Whrks (Other than Prioritised W
12-Nov-13 0% 08-Aug-13 |

10-Feb-14 0% 06-Nov-13

11-May-14 0% 04-Feb-14

11-May-14 0% 04-Feb-14

11-May-14 0% 08-Aug-13 04-Feb-14

12-Dec-13 0% 08-Aug-13 | 07-Sep-13

11-Jan-14 0% 07-Sep-13 07-Oct-13

11-Jan-14 0% 07-Oct-13

10-Feb-14 0% 07-Oct-13 06-Nov-13

10-Feb-14 0% 06-Nov-13

10-Feb-14 0% 06-Nov-13

11-May-14 0% 06-Nov-13 04-Feb-14

11-May-14 0% 04-Feb-14

28-Aug-13 0% 24-ppr-13  22-May-13 ] : i ; : : : ;

14-Aug-13 0% 24-Apr-13 | 08-May-13 ' : : ; ' ' : ;

28-Aug-13 0% 09-May-13 22-May-13

02-Sep-11 A 100%  03-May-11  03-Oct-11

02-Sep-11 A 100% 03-May-11 03-Oct-11

12-Nov-13 58.86% 31-Mar-11 08-Aug-13

03-Oct-13 61.35% 31-Mar-11 02-Jul-13

15-Oct-12, MUDFA & Utili

MUDFA & Utilities Completions - 15-Oct-12 31-Aug-11 :
| 1C-16-A16830 St Andrews Square 14-Feb-12A  100% 31-Aug-11 . : - St Andrews Square ; :
| 1C-16-A16840 St Andrews Square to Princes Street West 0 27-Apr-12 A 100% 31-Aug-11 5 ®; <> St Andrews Square to | Prlnoes Street fVest |
| 1C-17-A16820 Picardy Place to St Andrews Square 0 15-Oct-12* 31-Aug-11 ' ' ' ; % pm'rd;E Place to St Andrev
E & M Installations 214 15 Oct-12 | 08- Aug 13 0-Ap ' '
1C-16/17-TELC-60 Install Fibre Optic Cables PPL - SAS - PST 6 24-May—13 ~ 04-Jun-13 14-Feb-13  21-Feb-13 !
1C-17/18-TELC-60 Install Fibre Optic Cables MDR - PPL - SAS 04-Jun-13  12-Jun-13 0% 22-Feb-13 = 01-Mar-13 ' ; ; ; :
Signalling 06-Nov-12 | 08-Jul-13 27-Mar-13 5 : vi=
1C-16-SGNW-60 Install Signalling Wayside Equipment SAS - PST 06-Nov-12 ~ 14-Nov-12 0% 22-Jun-12 | 29-Jun-12 ; . B install Signaling
1C-17-SGNW-60 Install Signalling Wayside Equipment PPL - SAS 6 24-May-13 = 04-Jun-13 0% 14-Feb-13 | 21-Feb-13 ; ; :
1C-17-SIGN-40 Installation of SIG-interlocking cubicle York Place 15 10-Jun-13  01-Ju-13 0% 28-Feb-13 | 20-Mar-13 | :
1C-17-SIGN-80 installation of SIG equipment on crossover York Plac 5 24-Jun-13  01-Juk-13 0% 14-Mar-13 = 20-Mar-13 :
Date Revision Checked Approved Date Revision Checked Approved memmm Remaining Level of Effort [ Critical Remaining Work
02-Feb... Revon 0 SCS/M...|[BSC 28-Jun-11 Re\.rfoon 3a SCS/MHE BSC I Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11  |Revision 4 SCs BSC Page 1 of 56 i——— - ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c sCs BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12 _|Revision 5¢ SCS BBS ([T Actual Work ¢ ¢ Changed Works
25-Oct-12  |Rev. 5¢ Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0001



lProgramme following Mediation on 8 - 12 March 2011

Revision 5¢c (120621)

Updated for On - Street Progress to 13 October 2012

EDINBURGH TRAM

NETWORK

o
BiLriNGER|BERGER SIEMENS

Civil

24-Oct-12 16:12

1C-17-SIGN-80 Commissioning of SIG -interlocking cubicle York Plat 5 01-Jul-13 08-Jul-13 0% 21-Mar-13 | 27-Mar-13 : !
= g & Co 0 q 0 0 : :' ! ‘ : ) ;
OLE & TP A 0
1C-15/16-OHLE-50 I1nsstg1llgg?n of poles and building fixings -9 (12 1376 - 4 14-May-13 = 20-May-13 0% 03-Sep-12 = 06-Sep-12
. 1C-15/16-OHLE-60 Overhead Catenary Line -9 (12 1376 - 13 0120) 12 | 20-May-13 | 06-Jun-13 0% 07-Sep-12 = 24-Sep-12
‘ 1C-16/17-OHLE-50 Installation of poles and building fixings -8 (12 0890 - 5 18-Jul-13 | 25-Jul-13 0% 10-Apr-13 | 16-Apr-13 ;
12 01429) 1 i
. 1C-17/18119-OHLE-50 Installation of poles and building fixings - part 7 3 18-Ju-13 | 23-Juk13 0% 10-Apr-13 | 12-Apr-13 ' ! ;
‘ 1C-17/18/19-OHLE-60 Overhead Catenary Line -7 ( part 11 0825 - 12 0960 6 23-Ju-13 | 31-Juk13 0% 15-Apr-13 | 22-Apr-13 5 5
+120720- 12 0804)
| 1C-16/17-OHLE-60 Overhead Catenary Line -8 (12 0890 - 12 01429) 10 25-Jul-13 08-Aug-13 0% 17-Apr-13 30-Apr-13
‘ 1C-16-ELEC-30 | Access for visual inspection to cable pits for cable 0 15-Oct-12 0% 22-May-12 E Access for \ria":al inspectio
laying SAS - PST ! :
| 1C-16-ELEC-31 Access to cable pits for cable laying SAS - PST 0 06-Nov-12 0% 22-Jun-12 8 Acoesé to cable pif
‘ 1C-16-OHLE-30 Access for visual inspection for E&M wayside 0 12-Apr-13 0% 02-Aug-12 ' i
installation SAS - PST
‘ 1C-17-ELEC-30 Access for visual inspection to cable pits for cable 0 24-Apr-13 0% 15-Jan-13
laying PPL - SAS
i 1C-16-OHLE-31 Access for E&M wayside installation SAS - PST 0 14-May-13 0% 03-Sep-12
i 1C-17-ELEC-31 Access to cable pits for cable laying PPL - SAS 0 24-May-13 0% . 14-Feb-13
| 1C-17-OHLE-30 Access for visual inspection for E&M wayside 0 19-Jun-13 0% 08-Mar-13
‘ installation PPL - SAS
| 1C-17-OHLE-31 Access for E&M wayside installation PPL - SAS 0 18-Jul-13 0% 10-Apr-13
Picardy Place D Andre quare (e 333 09-May-12A| 03-Oct-13 33.76% 29-Jul-11 0 : ! :
o CoMay-12A| 25May-12A| 0% | 20-du-t W 25-Way 127, DS |
 1C-17-SUBS-20 IFC Drawings Cathedral Sub Station 0 09-May-12A  100% 27-Sep-11 ' i ; o IFC Drawings Cathedral Sub Station ; ]
‘ 1C-17-TRCK-10 I1FO(.‘.2 Drawings Roads, Street Lighting, Landscaping 0 25-May-12A 100% 29-Jul-11 < o :IFC Drawir:lgs Roads, :Street Ligh:tingl Landg:;aping 1025
Road & Trackwo 28-Nov-12 | 18-Jur13 | | 03-Aug-12 p 5 :
York Place Ch 680 to 1027 166 28-Nov-12  18-Jul-13 0% 03-Aug-12  09-Apr-13 ; :
Constraints / Procedures / Documentation / Approvals 16 28-Nov-12 20-Dec12 0%  O03Aug12  27-Aug12 We— 2
1C-17-YP-60 Prepare Method Statements & Risk Assessment 0 _' 28-Nov-12 0% _ 03-Aug-12 g Prepare N
1C-17-YP-70 Stakeholder Notifications (including Traffic 0 28-Nov-12 0% 03-Aug-12 ! ! ' Stakehold
Management))
1C-17-YP-80 Apply for 3rd Party Licence 0 28-Nov-12 0% 03-Aug-12 i ; 8 Apply for
1C-17-YP-100 Request TTRO's 0 13-Dec-12 0% 20-Aug-12 i & Req
1C-17-YP-80 Request Permit to Commence Work 0 20-Dec-12 0% ! x R
Traffic Management & Site Establishment 17 10-Jan-13 = 04-Feb-13 0% 03-Sep-12  25-Sep-12
1C-17-YP1-179 York Place TM enabling Works 5 10-Jan-13  17-Jan-13 0% 03-Sep-12 = 07-Sep-12 | ; ;
1C-17-YP1-272 Erect Pedestrian Barrier 1 17-Jan-13  18-Jan-13 0% 10-Sep-12 = 10-Sep-12 ' i '
1C-17-YP1-203 Site Compound & Site Clearance 12 17-Jan-13  04-Feb-13 0% 10-Sep-12 = 25-Sep-12
1C-17-YP1-264 Investigate services / outfall positions / inlet-outlet 4 18-Jan-13  24-Jan-13 0% 11-Sep-12 | 14-Sep-12 ' ! '
positions / levels
Excavation & Track Construction 52 18-Jan-13 02-Apr-13 0% [ -Sep-12 20-Nov-12 \ .
g 0 0 i
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Rev on 0 SCS/M...[BSC 28-Jun-11 Rev !Sfon 3a SCS/MHE BSC I Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11  |Revision 4 SCs BSC Pa ge 2 of 56 i——— - ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12 Revision 4c SCS BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12_|Revision 50 sCs BBS [T Actual Work ¢ © Changed Works
25-Oct-12  |Rev. 5¢ Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0002



Programme following Mediation on 8 - 12 March 2011 ED'NBURGH TRAM N
Revision 5¢ (120621) NETWORK BILFINGER E:ERGER SIEMENS
VI

24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012

Activity D “Activity Name Original | Start | Finish | Duration % | Rev 5¢ Start | Rev 56 Finish | 2012
e Rl Jn [ Feb | Mar | Apr | May | Jn | Ji | Aug | Sep | O | Nov | Dec
| 1C-17-YP1-214 Access for Track Laying 0 12-Mar-13 0% 01-Nov-12 ! ! ! ! f ! ! ! !
| 1C-17-YP1-235 Installation of Noise & Vibration Mat (if reqd) 0 12-Mar-13 0% 01-Nov-12
| 1C-17-TRCK-80 Set track (1x280m)(sleepers/rail) 13 12-Mar-13 = 01-Apr-13 0% 01-Nov-12 19-Nov-12
| 1C-17-YP1-297 Welding & Grinding 1 13-Mar-13 = 28-Mar-13 0% 02-Nov-12 16-Nov-12
| 1C-17-YP1-308 Drainage / Rail Connections 1" 14-Mar-13 = 01-Apr-13 0% 05-Nov-12 19-Nov-12
| 1C-17-YP1-289 Installation of IMU Boxes and Loops 1" 14-Mar-13 = 01-Apr-13 0% 05-Nov-12 19-Nov-12
| 1C-17-YP1-440 Final Rail Alignment - Check and Approve 11 14-Mar-13 = 01-Apr-13 0% 05-Nov-12 19-Nov-12
| 1C-17-YP1-261 230mm Concrete Supporting Layer (+ cure lag) 15 Mar-13 = 02- Apr 13 % 06-Nov-12 20-Nov-12
1C-17-YP1-174 Core/Cast OLE Pole Foundations 6 07-Feb-13 = 15-Feb-13  01-Oct-12 08 Oct-12
1C-17-YP1-221 Carry out inspection and testing of Subgrade 1 15-Feb-13 = 18-Feb-13 © 09-Oct-12 09-Oct-12
| 1C-17-YP1-222 Blinding Concrete 4 18-Feb-13  22-Feb-13 0% 10-Oct-12 15-Oct-12
| 1C-17-YP1-233 Place RC Improvement Slab (+ cure lag) 0 22-Feb-13  08-Mar-13 % 16-Oct-12 29-Oct-12
Excavation 18-Jan-13 11-Sep-12 02-0
| 1C-17-YP1-206 Plane Main Carriageway 250mm 6 18-Jan-13 = 28-Jan-13 11-Sep-12 | 18-Sep-12
1C-17-YP1-225 Excavate to Formation for Carriageway and Track 8 28-Jan-13 = 07-Feb-13 0% 19-Sep-12 28-Sep-12
(incl for Capping/Type 1)
| 1C-17-YP1-216 Remove existing kerbs to store. 8 28-Jan-13 = 07-Feb-13 0% 19-Sep-12 28-Sep-12
| 1C-17-YP1-287 Check suitability of formation {ongoing) 0 28-Jan-13 0% 19-Sep-12
| 1C-17-YP1-208 Capping Layer to Adjacent Carriageway (600mm) 8 28-Jan-13 = 07-Feb-13 0% 19-Sep-12 28-Sep-12
| 1C-17-YP1-279 Make good Formation with Type 1 (Ave 220mm) o 05-Feb-13  11-Feb-13 0% 27-Sep-12 02-Oct-12
Drainage & Ducts 57 24-Jan-13 15-Apr-13 0% 17- Sep 12 04-Jan-13
o0
~ 1C-17-YP1-318 Outfall Connections  24-Jan-13 = O1-Feb-13 17-Sep-12 Sep-12 24-Sep-12
1C-17-YP1-209 Drainage to Discharge Points 22 28-Jan-13  27-Feb-13 0% 19-Sep-12 18-Oct-12

1C-17-YP1-450 Traction Ducts & Chambers 0 Feb-13 0% - 01-Oct-12
1C-17-YP1-231 Comms Ducts & Chambers 18 07-Feb-13 = 05-Mar-13 0% 01-Oct-12 24-Oct-12
1C-17-YP1-430 Installation of IMU Drains and Cable Ducting 4 11-Feb-13  15-Feb-13 0% 03-Oct-12 08-Oct-12
1C-17-YP1-232 Traffic Signal Ducts 12 27-Feb-13 = 15-Mar-13 0% 19-Oct-12 05-Nov-12
1C-17-YP1-243 Lighting Ducts 32 27-Feb-13 = 15-Apr-13 0% 19-Oct-12 04-Jan-13
Pavement Construction over tracks 18 02-Apr-13 26-Apr-13 0% 21-Nov-12 17-Jan-13
1C-17-YP1-274 Concrete Upstands " 02-Apr-13 17-Apr-13 0% 21-Nov-12 08-Jan-13
1C-17-YP1-255 Lay Setts 9 05-Apr-13 18-Apr-13 0% 26-Nov-12 09-Jan-13
1C-17-YP1-276 Sealant to Rail Joints 6 18-Apr-13 26-Apr-13 0% 10-Jan-13 17-Jan-13
Carriageway Construction 78 07-Feb-13  28-May-13 0% 01-Oct-12 14-Feb-13
1C-17-YP1-218 Sub-base 220mm all carriageway areas (bituminous 6 07-Feb-13  15-Feb-13 0% 01-Oct-12 08-Oct-12
and setts)
1C-17-YP1-219 Kerbing 20 02-Apr-13 30-Apr-13 0% 21-Nov-12 21-Jan-13
1C-17-YP1-460 Gullies 10 17-Apr-13  01-May-13 0% 09-Jan-13 22-Jan-13
1C-17-YP1-242 Sub-base shape all carriageway areas 2 29-Apr-13  01-May-13 0% 21-Jan-13 22-Jan-13
1C-17-YP1-224 Footpath Works 18 30-Apr-13 = 28-May-13 0% 22-Jan-13 14-Feb-13
1C-17-YP1-256 225mm Base 4 07-May-13 = 13-May-13 0% 28-Jan-13 31-Jan-13
1C-17-YP1-207 60mm Binder 2 13-May-13 = 15-May-13 0% 01-Feb-13 04-Feb-13
1C-17-YP1-228 35mm Wearing Course 2 15-May-13  17-May-13 0% 05-Feb-13 06-Feb-13
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Rev TSfon 0 SCS/M...[BSC 28-Jun-11 Rev Iisaon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Pa ge 3 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12_|Revision 5¢ SCS BBS [T Actual Work © © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0003



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

BILFINGE‘{ Bercer SIEMENS

NETWORK ae 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Activity 1D "Activity Name | Original | Start. Finish | Duration % | Rev 5¢ ¢ G Finish | 2012
] AR Jan_ | Feb ] [ At [ May [ dn | o | Auwg | Sep | Oc | Nov | Deo
| 1C-17-YP1-241 Signs / Street Furniture 10 04-Apr-13 18-Apr-13 0% 23-Nov-12 09-Jan-13 !
| 1C-17-YP1-238 Sealant against concrete upstand 6 16-May-13 = 24-May-13 0% 06-Feb-13 13-Feb-13
 Traffic Lights 9 30-Apr-13 = 13-May-13 0% 22-Jan-13 31-Jan-13
1C-17-YP1-273 Traffic Signals 8 30-Apr-13 = 13-May-13 0% 22-Jan-13 31-Jan-13
Phase 3 inbound Ch 960 to 1027, outbound Ch 680 to 820 & Ch 865 to 1( 109 15-Feb-13 18-Jul-13 0% 09-Oct-12 09-Apr-13
Phase 3.1 outbound Ch 865 to 1061 86 15-Feb-13  17-Jun-13 0% 09-Oct-12 06-Mar-13
Excavation & Track Construction !
1C-17-YP3.1-256 Plane Main Carriageway 250mm 3 15-Feb-13 = 20-Feb-13 0% 09-Oct-12 11-Oct-12
1C-17-YP3.1-315 Excavate to Formation for Carriageway and Track S 20-Feb-13  27-Feb-13 0% 12-Oct-12 18-Oct-12
(incl for Capping/Type 1)
1C-17-YP3.1-326 Remove existing kerbs to store. 5 20-Feb-13 = 27-Feb-13 0% 12-Oct-12 18-Oct-12
1C-17-YP3.1-347 Check suitability of formation (ongoing) 0 20-Feb-13 0% 12-Oct-12
1C-17-YP3.1-388 Capping Layer to Adjacent Carriageway (600mm) 5 20-Feb-13 = 27-Feb-13 0% 12-Oct-12 18-Oct-12
1C-17-YP3.1-339 Make good Formation with Type 1 (Ave 220mm) 3 26-Feb-13  01-Mar-13 0% 18-Oct-12 22-Oct-12
1C-17-YP3.1-184 Core/Cast OLE Pole Foundations 2 27-Feb-13 = 01-Mar-13 0% 19-Oct-12 22-Oct-12
1C-17-YP3.1-341 Carry out inspection and testing of Subgrade 1 05-Mar-13  06-Mar-13 0% 25-Oct-12 25-Oct-12
1C-17-YP3.1-332 Blinding Concrete 2 06-Mar-13 = 08-Mar-13 0% 26-Oct-12 29-Oct-12
1C-17-YP3.1-323 Place RC Improvement Slab (+ cure lag) 6 08-Mar-13  18-Mar-13 0% 30-Oct-12 06-Nov-12
1C-17-YP3.1-325 Installation of Noise & Vibration Mat (Ch 935 to 109! 6 18-Mar-13 = 26-Mar-13 0% 07-Nov-12 14-Nov-12
1C-17-YP3.1-264 Access for Track Laying 0 28-Mar-13 0% 19-Nov-12
1C-17-TRCK-130 Set track (1x196m)(sleepersirail) 8 28-Mar-13 = 10-Apr-13 0% 19-Nov-12 28-Nov-12
1C-17-YP3.1-357 Welding & Grinding 6 01-Apr-13 09-Apr-13 0% 20-Nov-12 27-Nov-12
1C-17-YP3.1-398 Drainage / Rail Connections 6 02-Apr-13 10-Apr-13 0% 21-Nov-12 28-Nov-12
1C-17-YP3.1-348 Installation of IMU Boxes and Loops 6 02-Apr-13 10-Apr-13 0% 21-Nov-12 28-Nov-12
1C-17-YP3.1-560 Final Rail Alignment - Check and Approve 6 02-Apr-13 10-Apr-13 0% 21-Nov-12 28-Nov-12
1C-17-YP3.1-351 230mm Concrete Supporting Layer (+ cure lag) 6 03-Apr-13 1- Apr 13 22-Nov-12 02-Jan-13
Drainage & Ducts 15-Feb-13
1C-17-YP3.1-570 Comms Ducts & Chambers 0 27-Feb-13 0% 19-Oct-12
1C-17-YP3.1-361 Traction Ducts & Chambers 1 27-Feb-13  14-Mar-13 0% 19-Oct-12 02-Nov-12
1C-17-YP3.1-550 Installation of IMU Drains and Cable Ducting 2 01-Mar-13  05-Mar-13 0% 23-Oct-12 24-Oct-12
1C-17-YP3.1-342 Traffic Signal Ducts 7 12-Mar-13 = 21-Mar-13 0% 01-Nov-12 09-Nov-12
1C-17-YP3.1-333 Lighting Ducts 21 12-Mar-13 = 11-Apr-13 0% 01-Nov-12 02-Jan-13
1C-17-YP3.1-408 Outfall Connections 3 15-Feb-13 = 20-Feb-13 0% 09-Oct-12 11-Oct-12
1C-17-YP3.1-269 Drainage to Discharge Points 20-Feb-13  12-Mar-13 0% 12 Oct-12 31-Oct-12
Pavement Construction over tracks
1C-17-YP3.1-324 Concrete Upstand 8 11-Apr-13 - 23-Apr-13 -Apr-13 03-Jan-13 14-Jan-13
i 1C-17-YP3.1-335 Setts 6 16-Apr-13 24-Apr-13 0% 08-Jan-13 15-Jan-13
i 1C-17-YP3.1-336 Sealant to Rail Joint 4 24-Apr-13 30 Apr 13 0% 16-Jan- 13 21-Jan-13
Carriageway Construction 27-Feb-13
1C-17-YP3.1-278 Sub-base 220mm all carriageway areas (bituminous 3 | 27-Feb-13  04-Mar-13 19-0ct-12 | 23-Oct-12
and setts)

Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Rev TSfon 0 SCS/M...[BSC 28-Jun-11 Rev Iisaon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Pa ge 4 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12_|Revision 5¢ SCS BBS [T Actual Work © © Changed Works

25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0004



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM |
Revision 5¢ (120621) BILFINGER E;ERGER SIEMENS
NETWORK . 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
| [ [ W [ Aw [ S | 0o [ Nov | Dec
| 1C-17-YP3.1-279 Kerbing 10 11-Apr-13 25-Apr-13 0% 03-Jan-13 16-Jan-13 !
| 1C-17-YP3.1-580 Gullies 5 19-Apr-13 26-Apr-13 0% 11-Jan-13 17-Jan-13
| 1C-17-YP3.1-352 Sub-base shape all carriageway areas 1 25-Apr-13 26-Apr-13 0% 17-Jan-13 17-Jan-13
| 1C-17-YP3.1-343 Traffic Signals 4 25-Apr-13  01-May-13 0% 17-Jan-13 22-Jan-13
| 1C-17-YP3.1-362 Setts 2 26-Apr-13 30-Apr-13 0% 18-Jan-13 21-Jan-13
| 1C-17-YP3.1-346 225mm Base 2 30-Apr-13 = 02-May-13 0% 22-Jan-13 23-Jan-13
| 1C-17-YP3.1-237 60mm Binder 1 02-May-13 = 03-May-13 0% 24-Jan-13 24-Jan-13
| 1C-17-YP3.1-288 35mm Wearing Course 1 03-May-13 = 07-May-13 0% 25-Jan-13 25-Jan-13
| 1C-17-YP3.1-334 Footpath Works 14 28-May-13 =~ 17-Jun-13 0% 15-Feb-13 06-Mar-13
‘ 1C-17-YP3.1-371 Signs / Street Furniture 5 15-Apr-13 22-Apr-13 0% 07-Jan-13 1M-Jan-13
1C-17-YP3.1-298 Joint Sealing Compound to upstand 4 07-May-13 = 13-May-13 0% 28-Jan-13 31-Jan-13
Phase 3.2 outbound Ch 680 to 865 84 20-Feb-13 = 18-Jun-13 0% 12-Oct-12 07-Mar-13
Excavation & Track Construction 12-Oct-12 a
1C-17-YP3.2-1000 Plane Main Carriageway 250mm 4 20-Feb-13 = 26-Feb-13 0% 12-Oct-12 17-Oct-12
1C-17-YP3.2-1010 Excavate to Formation for Carriageway and Track 6 26-Feb-13  06-Mar-13 0% 18-Oct-12 25-0Oct-12
(incl for Capping/Type 1)
1C-17-YP3.2-1020 Remove existing kerbs to store. 6 26-Feb-13  06-Mar-13 0% 18-Oct-12 25-0ct-12
1C-17-YP3.2-1030 Check suitability of formation (ongoing) 0 26-Feb-13 0% 18-Oct-12
1C-17-YP3.2-1040 Capping Layer to Adjacent Carriageway (600mm) 6 26-Feb-13  06-Mar-13 0% 18-Oct-12 25-0ct-12
1C-17-YP3.2-1050 Make good Formation with Type 1 (Ave 220mm) 4 04-Mar-13  08-Mar-13 0% 24-Oct-12 29-Oct-12
1C-17-YP3.2-1070 Carry out inspection and testing of Subgrade 2 13-Mar-13 = 15-Mar-13 0% 02-Nov-12 05-Nov-12
1C-17-YP3.2-1080 Blinding Concrete 3 15-Mar-13 = 20-Mar-13 0% 06-Nov-12 08-Nov-12
1C-17-YP3.2-1080 Place RC Improvement Slab (+ cure lag) 10 20-Mar-13 = 04-Apr-13 0% 09-Nov-12 22-Nov-12
1C-17-YP3.2-1100 Installation of Noise & Vibration Mat (Ch 735 to Ch & 6 04-Apr-13 12-Apr-13 0% 23-Nov-12 03-Jan-13
1C-17-YP3.2-1110 Access for Track Laying 0 16-Apr-13 0% 08-Jan-13
1C-17-YP3.2-1120 Set Cross over 10 16-Apr-13 30-Apr-13 0% 08-Jan-13 21-Jan-13
1C-17-YP3.2-1130 Set track (1x185m)(sleepersirail) 8 30-Apr-13 = 13-May-13 0% 22-Jan-13 31-Jan-13
1C-17-YP3.2-1140 Welding & Grinding 6 01-May-13 = 10-May-13 0% 23-Jan-13 30-Jan-13
1C-17-YP3.2-1150 Drainage / Rail Connections 6 02-May-13 = 13-May-13 0% 24-Jan-13 31-Jan-13
1C-17-YP3.2-1160 Installation of IMU Boxes and Loops 6 02-May-13 = 13-May-13 0% 24-Jan-13 31-Jan-13
1C-17-YP3.2-1170 Final Rail Alignment - Check and Approve 6 02-May-13 = 13-May-13 0% 24-Jan-13 31-Jan-13
1C-17-YP3.2-1180 230mm Concrete Supporting Layer (+ cure lag) 4 07-May-13 = 13-May-13 0% | 28-Jan-13 31-Jan-13
1C-17-YP3.2-1210 Comms Ducts & Chambers 0 06-Mar-13 0% 26-Oct-12
1C-17-YP3.2-1220 Traction Ducts & Chambers 13 06-Mar-13 = 25-Mar-13 0% 26-Oct-12 13-Nov-12
1C-17-YP3.2-1060 Installation of IMU Drains and Cable Ducting 3 08-Mar-13  13-Mar-13 0% 30-Oct-12 01-Nov-12
1C-17-YP3.2-1230 Traffic Signal Ducts 9 20-Mar-13  03-Apr-13 0% 09-Nov-12 21-Nov-12
1C-17-YP3.2-1240 Lighting Ducts 23 20-Mar-13  23-Apr-13 0% 09-Nov-12 14-Jan-13
1C-17-YP3.2-1190 Outfall Connections 4 20-Feb-13  26-Feb-13 0% 12-Oct-12 17-Oct-12
_ 1C-17-¥P3.2-1200 Drainage to Discharge Points 16 26-Feb-13  20-Mar-13 0% 18-Oct-12 08-Nov-12
Date Revision Checked Approved Date Revision Checked Approved Remaining Level of Effort SN Critical Remaining Work
02-Feb...|Rev !Sfon 0 SCS/M...[BSC 28-Jun-11 Rev foon 3a SCS/MHE BSC Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Pa ge 5 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12 _|Revision 50 SCs BBS Actual Work ¢ © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 SCs BBS Remaining Work P— Summary
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Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

BILFINGE{ Bercer SIEMENS

NETWORK ae 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Activity 1D “Activity Name | Original [ Start’ Finish | Duration % | Rev 5¢ Start | Rev 5¢ Finish | 2012
LA ESanE Jn [ Feb | Mar | Apr | May | Jn | Ji | Aug | Sep | O | Nov | Dec
Pavement Construction over tracks 14 13-May-13 | 31-May-13 0% 01-Feb-13 19-Feb-13 !
| 1C-17-YP3.2-1250 Concrete Upstand 10 13-May-13 = 28-May-13 - 0% " 01-Feb-13 | 14-Feb-13
| 1C-17-YP3.2-1260 Setts 6 16-May-13 = 24-May-13 0% 06-Feb-13 13-Feb-13
| 1C-17-YP3.2-1270 Sealant to Rail Joint 4 24-May-13 31 May 13 % 14—Feb 13 19-Feb-13
Carriageway Construction 0 3
1C-17-YP3.2-1280 Sub-base 220mm all carriageway areas (bituminous i o - 06-Mar-13 = 12-Mar-13  26-Oct-12 | 31-Oct-12
and setts)
| 1C-17-YP3.2-1290 Kerbing 1 13-May-13 = 29-May-13 0% 01-Feb-13 15-Feb-13
| 1C-17-YP3.2-1310 Gullies 6 21-May-13 = 30-May-13 0% 11-Feb-13 18-Feb-13
| 1C-17-YP3.2-1320 Sub-base shape all carriageway areas 4 28-May-13 = 30-May-13 0% 15-Feb-13 18-Feb-13
| 1C-17-YP3.2-1330 Traffic Signals 5 29-May-13 =~ 05-Jun-13 0% 18-Feb-13 22-Feb-13
| 1C-17-YP3.2-1340 Footpath Works 14 29-May-13 =~ 18-Jun-13 0% 18-Feb-13 07-Mar-13
| 1C-17-YP3.2-1350 225mm Base 3 04-Jun-13 07-Jun-13 0% 22-Feb-13 26-Feb-13
| 1C-17-YP3.2-1360 60mm Binder 4 07-Jun-13 11-Jun-13 0% 27-Feb-13 28-Feb-13
| 1C-17-YP3.2-1370 35mm Wearing Course 2 11-Jun-13  13-Jdun-13 0% 01-Mar-13 | 04-Mar-13
‘ 1C-17-¥P3.2-1300 Signs / Street Furniture 6 15-May-13 = 23-May-13 0% 05-Feb-13 12-Feb-13
1C-17-¥P3.2-1380 Joint Sealing Compound to Concrete Upstand 1 13-Jun-13 14-Jun-13 0% 05-Mar-13 05-Mar-13
Phase 3.3 inbound Ch 960 to 1027 1 48 13—May—15 18 Juk13 0% 01-Feb- 13 09-Apr- 1'3 |
Excavation & Track Construction _
1C-17-YP3.3-246 Plane Main Carriageway 250mm 1 13-May-13 = 14-May-13 0% 01-Feb-13 01-Feb-13
1C-17-YP3.3-285 Excavate to Formation for Carriageway and Track 2 14-May-13  16-May-13 0% 04-Feb-13 05-Feb-13
(incl for Capping/Type 1)
1C-17-YP3.3-286 Remove existing kerbs to store. 1 14-May-13 = 15-May-13 0% 04-Feb-13 04-Feb-13
1C-17-YP3.3-327 Check suitability of formation (ongoing) 0 14-May-13 0% 04-Feb-13
1C-17-YP3.3-358 Capping Layer to Adjacent Carriageway (600mm) 2 14-May-13  16-May-13 0% 04-Feb-13 05-Feb-13
1C-17-YP3.3-319 Make good Formation with Type 1 (Ave 220mm) 1 16-May-13  17-May-13 0% 06-Feb-13 06-Feb-13
1C-17-YP3.3-301 Carry out inspection and testing of Subgrade 1 20-May-13 = 21-May-13 0% 08-Feb-13 08-Feb-13
1C-17-YP3.3-302 Blinding Concrete 1 21-May-13 = 22-May-13 0% 11-Feb-13 11-Feb-13
1C-17-YP3.3-293 Place RC Improvement Slab (+ cure lag) 4 22-May-13 = 29-May-13 0% 12-Feb-13 15-Feb-13
1C-17-YP3.3-295 Installation of Noise & Vibration Mat (Ch 935 to 108! 4 29-May-13 = 04-Jun-13 0% 18-Feb-13 21-Feb-13
1C-17-YP3.3-254 Access for Track Laying 0 06-Jun-13 0% 26-Feb-13
1C-17-TRCK-120 Set track (1x67m)(sleepers/rail) 5 06-Jun-13 13-Jun-13 0% 26-Feb-13 04-Mar-13
1C-17-YP3.3-337 Welding & Grinding 3 11-Jun-13 14-Jun-13 0% 01-Mar-13 05-Mar-13
1C-17-YP3.3-368 Drainage / Rail Connections 3 11-Jun-13 14-Jun-13 0% 01-Mar-13 = 05-Mar-13
1C-17-YP3.3-329 Installation of IMU Boxes and Loops 3 11-Jun-13 14-Jun-13 0% 01-Mar-13 = 05-Mar-13
1C-17-YP3.3-520 Final Rail Alignment - Check and Approve 3 12-Jun-13 17-Jun-13 0% 04-Mar-13 = 06-Mar-13
1C-17-YP3.3-311 230mm Concrete Supporting Layer (+ cure lag) 3 14-Jun 13 19-Jun-13 06-Mar-13 08 Mar-13
1C-17-YP3.3-530 Traction Ducts & Chambers 0 16-May-13 0% 06-Feb-13
1C-17-YP3.3-321 Comms Ducts & Chambers 4 16-May-13 = 22-May-13 0% 06-Feb-13 11-Feb-13
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Rev TSfon 0 SCS/M...[BSC 28-Jun-11 Rev Iisaon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Pa ge 6 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12_|Revision 5¢ SCS BBS [T Actual Work © © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary
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Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

Updated for On - Street Progress to 13 October 2012

EDINBURGH TRAM
NETWORK

b |
BiLriNGER|BERGER SIEMENS

Civil

24-Oct-12 16:12

Jan | Feo | Mar [ Apr | | Ot [ Nov | Dec
1C-17-YP3.3-510 Installation of IMU Drains and Cable Ducting 1 17-May-13 = 20-May-13 0% 07-Feb-13 07-Feb-13 [ ! 1 ! ! ! ’
1C-17-YP3.3-312 Traffic Signal Ducts 4 20-May-13 = 24-May-13 0% 08-Feb-13 13-Feb-13
1C-17-YP3.3-303 Lighting Ducts 4 20-May-13 = 24-May-13 0% 08-Feb-13 13-Feb-13
1C-17-YP3.3-378 Outfall Connections 1 13-May-13 = 14-May-13 0% 01-Feb-13 01-Feb-13
1C-17-YP3.3-249 Drainage to Discharge Points 14—May 13 20- May 13 04-Feb- 13 07-Feb-13

Pavement Construction over tracks g 3
1C-17-YP3.3-304 Concrete Upstand 19-Jun-13 = 26-Jun-13 11-Mar-13 = 15-Mar-13
| 1C-17-YP3.3-305 Setts 3 24-Jun-13 27-Jun-13 0% 14-Mar-13 18-Mar-13
| 1C-17-YP3.3-306 Rail Joint Sealant 27-Jun-13 01-Jul- 13 0% 19-Mar-13 20-Mar-13
Carriageway Construction - 06-Feb-13 02-Ap
1C-17-YP3.3-258 Sub-base 220mm all carriageway areas (bituminous 16-May-13 = 20-May-13 " 06-Feb-13 = 07-Feb-13
and setts)
| 1C-17-YP3.3-259 Kerbing 2 19-Jun-13 21-Jun-13 0% 11-Mar-13 12-Mar-13
| 1C-17-YP3.3-540 Gullies 2 20-Jun-13 24-Jun-13 0% 12-Mar-13 13-Mar-13
| 1C-17-YP3.3-322 Sub-base shape all carriageway areas 1 21-Jun-13 24-Jun-13 0% 13-Mar-13 13-Mar-13
| 1C-17-YP3.3-313 Traffic Signals 4 21-Jun-13 27-Jun-13 0% 13-Mar-13 18-Mar-13
| 1C-17-YP3.3-314 Footpath Works 5 21-Jun-13 28-Jun-13 0% 13-Mar-13 19-Mar-13
| 1C-17-YP3.3-324 Setts 5 24-Jun-13 01-Jul-13 0% 14-Mar-13 20-Mar-13
| 1C-17-YP3.3-316 225mm Base 2 03-Jul-13 05-Jul-13 0% 25-Mar-13 26-Mar-13
| 1C-17-YP3.3-227 60mm Binder 1 05-Jul-13 08-Jul-13 0% 27-Mar-13 27-Mar-13
| 1C-17-YP3.3-268 35mm Wearing Course 1 08-Jul-13 09-Jul-13 0% 28-Mar-13 = 28-Mar-13
‘ 1C-17-YP3.3-331 Signs / Street Furniture 2 21-Jun-13 25-Jun-13 0% 13-Mar-13 14-Mar-13
1C-17-YP3.3-288 Carriageway Joint Sealing Compound to upstand 2 09-Jul-13 11 -Jul-13 0% 01 Apr 13 02-Apr-13
Commissioning & Testing 11-Jul-13 p
~ 1C-17-YP3.3-278 Commissioning & Testing 5 C 11-Juk13 | 18-Juk13 | 03-Apr-13 Apr 13 09-Apr-13
Traffic Lights & Points Machine 48 30-Apr-13 05-Jul-13 0% 22-Jan-13 26-Mar-13
1C-17D-SIGN-70 point machine mechanical set up 10 30-Apr-13 = 15-May-13 0% 22-Jan-13 04-Feb-13
1C-17D-SIGN-80 point machine mechanical set up 10 15-May-13 = 30-May-13 0% 05-Feb-13 18-Feb-13
1C-17F-JNCS-60 installation of traffic light control - Junction 26 18 24-May-13  20-Jun-13 0% 14-Feb-13 11-Mar-13
1C-17H-JNCS-60 installation of traffic light control - Junction 27 part1 3 20-Jun-13 25-Jun-13 0% 12-Mar-13 14-Mar-13
1C-171-JNCS-60 installation of traffic light control - Junction 27 part2 < 25-Jun-13 01-Jul-13 0% 15-Mar-13 20-Mar-13
1C-17J-JNCS-60 installation of traffic light control - Junction 28 part1 4 01 -Jul-13 05-Jul-13 21-Mar- 13 26-Mar-13
Picardy Place Temporary Tram Stop 2-Feb-13
1C-17-TRMS-90 Civil Engineering And Building Works - 22-Feb-13 = 29-May-13 May—13 . 16-Oct-12 | 15-Feb-13
1C-17-TRMS-20 Order REC Supply 0 08-Mar-13 0% 30-Oct-12
1C-17-TRMS-30 Access for visual inspection for E&M Tram Stop 0 05-Apr-13 0% 13-Dec-12
installation (01C Picardy Place)
1C-17-TRMS-40 Deliver and Install Shelter 10 22-Apr-13  07-May-13 0% 14-Jan-13 25-Jan-13
1C-17-TRMS-31 Access for E&M Tram Stop installation (01C Picardy 0 07-May-13 0% 28-Jan-13
Place)
1C-17-TRMS-45 Deliver and Install cubicle 10 07-May-13 = 21-May-13 0% 28-Jan-13 08-Feb-13
1C-17-TRMS-50 Install LV Power Supply and LV Power Equipment 25 21-May-13 = 26-Jun-13 0% 11-Feb-13 15-Mar-13
1C-17-TRMS-70 Install Telecon Equipment 20 26-Jun-13 24-Jul-13 0% 18-Mar-13 15-Apr-13
1C-17-TRMS-60 Install Station Control Equipment + AFC Equipment 25 26-Jun-13 31-Jul-13 0% 18-Mar-13 22-Apr-13
1C-17-TRMS-80 Package Test Tramstop 5 31-Jul-13 08-Aug-13 0% 23-Apr-13 29-Apr-13
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Rev !Sfon 0 SCS/M...[BSC 28-Jun-11 Rev foon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Pa ge 7 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12 _|Revision 50 SCs BBS [T Actual Work ¢ © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary
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Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

b |
BiLriNGER|BERGER SIEMENS

NETWORK ae 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
St | Finsh 56 Start "R V56 Finish | . 2012
_dan | Feb | Mar | Apr | |
edra D 8 0 2D = 0 &) 6-0 O ! y / } :
1C-17-SUBS-90 Civil Engineering and Building Works 65 03-Sep-12A  23-May-13 5% 16-Oct-12 = 15-Feb-13 f UTTTHiE
1C-17-SUBS-30 Access for visual inspection forE&M substation 0 22-Apr-13 0% 17-Jan-13 ' '
installation (01C Cathredral)
1C-17-SUBS-100 cable duct for Power Infeed 5 22-Apr-13 | 29-Apr-13 0% 17-Jan-13 24-Jan-13
1C-17-SUBS-31 Access for E&M substation installation (01C 0 23-May-13 0% 18-Feb-13
Cathredral)

1C-17-SUBS-45 Install HV Power Supply and Equipment (SP) 20 23-May-13 = 21-Jun-13 0% 18-Feb-13 15-Mar-13
1C-17-SUBS-50 Install LV Power Supply and LV Power Equipment 15 21-Jun-13 12-Jul-13 0% 18-Mar-13 08-Apr-13
1C-17-SUBS-55 Energisation Scottish Power 0 05-Jul-13 0% 02-Apr-13
1C-17-SUBS-40 Power Infeed from Public Net available inc HV cable 0 08-Jul-13 0% 03-Apr-13
1C-17-SUBS-70 Install Telecom and Scada 15 12-Jul-13 02-Aug-13 0% 09-Apr-13 29-Apr-13
1C-17-SUBS-60 Installation of TPS Equipment 30 02-Aug-13  13-Sep-13 0% 30-Apr-13 12-Jun-13
1C-17-SUBS-80 Testing and Commissioning 1 4 13-Sep-13 = 03-Oct-13 0% 13-Jun-13 02-Jul-13

Andrews Sq o P | 554 |31-Mar-11A[ 14-May-13 | 7250% 31-Aug-12
Road & Tra . 554 14-May-13 72.59% 31-Aug-12

~ St Andrews Square Ch 1027 to 1171 31-Mar-11 A 14-May-13 72.59% 10-Jan-12 28-Aug-12 ; ' ' ; '

‘Constraints / Procedures / Documentation / Approvals 15 03-Oct-11A 10-Jan-12A  100% 10-Jan-12  31-Jan-12 10Jan 12A, Constralmsf Prooeduresf Documentatlon I Approvals
1C-16-SAS-240 Request Permit to Commence Work 0 03-Oct-11 A 100% 31-Jan-12 o Request Permlt to Commenanork
1C-16-SAS-250 Request TTRO's 0 12-Dec-11 A 100% 24-Jan-12 | ¢ Request TTRO's! i
1C-16-SAS-210 Prepare Method Statements & Risk Assessment 0 10-Jan-12A 100% 10-Jan-12 < & Prepare Method Statements & R;g( Agsessment
1C-16-SAS-220 Stakeholder Notifications (including Traffic 0 10-Jan-12A 100% 10-Jan-12 < o Stakeholder Notifications (including Trffic Management))

Management)) : , ! , : : : : :
1C-16-SAS-230 Apply for 3rd Party Licence 0 10-Jan-12A 100% 10-Jan-12 o : : : : : Apply for 3rd Party Licence : :

Traffic Management & Site Establishment 17 19-Dec-11A  17-Oct-12 85.78% 07-Feb-12  29-Feb-12 ' . . . . y . 17-0ct-12, Trgfﬁc Manag
1C-16-SAS-169 St Andrews Square TM enabling Works 5 19-Dec-11 A 06-Jan-12A 100% 07-Feb-12 = 13-Feb-12 [0 E ! E — | St Andrewé Square TM efabling Works |
1C-16-SAS-262 Erect Pedestrian Barrier 1 07-Jan-12A 08-Jan-12A 100% 14-Feb-12 14-Feb-12 | 5 ' 5 f y : / Erect Pedestrian Barrier |
1C-16-SAS-193 Site Compound & Site Clearance 12 09-Jan-12A  17-Oct-12 80% 14-Feb-12 | 29-Feb-12 """"""""""""""""."'""'"""'""f""'""'""""""""""""""f"""'"""'""f""'""'""'"""'""'""'""""""""""""""""' 0 site Compound & Site CI{
1C-16-SAS-254 Investigate services / outfall positions / inlet-outlet 4 02-Apr-12A  0Z2-Apr-12A 100% 15-Feb-12 20-Feb-12 I ? f : a Investlgate serv ices { ogitfall pdsitions / inlet-outlet pos

positions / levels § : ' ] : ! 4
Phase 1 - Inbound Ch 1027 to 171 294 01-Jun-11 A 20-Nov-12 90.81% 15-Feb-12  14-May-12 ' ?U. -Nov-12, |
Excavation & Track Construction 09-Jan-12A  24-Oct-12  97.35%  15-Feb-12  09-Apr-12 : : : : ; : : : : 24-Oct-12, Excavation
"~ 24-Feb-12 5 = . : : : : : 17-0ct-12, Make Good Fi
1C-16-SAS1-259-D1 | Service Diversion Works by T&T 0 24-Feb-12A  27-Mar-12A 100% IJ]JJJJ]J]J]J]JJJ]J]J] 'Service Dwergon Wo_rks by T8T :
1C-16-SAS1-259-D3 | Awaiting VE Scope 0 15-Mar-12A = 15-Oct-12 0% ! |||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||| | Awaiting VE Scope
1C-16-SAS1-259 Makegood Formation with TYPE1 (Ave zzomm) 2 22-Mar-12 A 17-Oct-12 959, 24-Feb-12 27-Feb-12 ||||||I||||||||||||||||||||||||||||||||||||||lj||||||||||||||||||:.||||||||||||||||||"|||||||||||||||||||||||||||||||||||||'||||I | Mﬂlke good Fdrmationwiﬂ
1C-16-SAS1-259-D2 | Works Commenced Out of Sequence 0 22-Mar-12A  06-Jun-12A 100% Works Commenced Out of Sequence | ; 5
1C-16-SAS1-259-D4 | North Clyde St Lane Access 0 06-Jun-12 A 15-Oct-12 0% IIlIlllIlllIlllIIIlIlIlIIllIIllIlllIIIlIIllIlllIlllIIllIIIIlllllllllllllllllllllll | Norih Clyde St Lane Acces
1C-16-SAS1-186 Plane Main Carriageway 250mm 3 09-Jan-12A | 22-Jun-12A 100% 15-Feb-12 = 17-Feb-12 I ¢ | prane Mam Carnageway 250mm
1C-16-SAS1-186-D1 | Service Investigations by T&T 0 09-Jan-12A  22-Jun-12A 100% Serwoe In\.resggg ions by T&T ! '
15-Oct-12, Excavate
1C-16-SAS1-185 Excavate to Formation for Carriageway and Track 4 22-Feb-12A  15-Oct-12 85% 20-Feb-12 | 23-Feb-12 i._'r."i | Excavate to Farmation for
(incl for Capping/Type 1) | | | | 1 ; .
1C-16-SAS1-195-D1 | Service Investigations by T&T 0 24-Feb-12A 08-Mar-12A 100% [ Service Investigaiions by T&T
1C-16-SAS1-195-D2 | Service Investigations by T&T 0 28-Feb-12A 09-Mar-12A 100% M gervice |nvestiga'ﬁ0ns by T&T
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Rev !Sfon 0 SCS/M...[BSC 28-Jun-11 Rev foon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Pa ge 8 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12 _|Revision 50 SCs BBS Actual Work ¢ © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary
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Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

b |
BiLriNGER|BERGER SIEMENS

NETWORK ae 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Adivity 1D "Activity Name | Griginal [ Start Finish 2012
il En [ Feb [ War | A [ Me | hn | i | Aw [ S [ Od [ Wev [ O
1C-16-SAS1-195-D3 Design Change to OLE Bases 0 29-Feb-12A 02-Mar-12A 100% ! Design Change to OLE Bases ! : ! ! | ;
1C-16-SAS1-195-D4 | T&T hand over north area of site to Crummock 0 09-Mar-12A  15-Mar-12A 100% T&T hand over north area of site to Grummock
1C-16-SAS1-195-D5 | BBUK instruction to cease work on 9/03/12 0 09-Mar-12A  15-Mar-12A 100% @ gRuUK instruction to cease work on 9/03/12
1C-16-SAS1-195-D6 | BBUK instruction to commence track work 0 15-Mar-12A  21-Mar-12A 100% m BBUK instruction to commence track work ] ’
1C-16-SAS1-195-D10 | Awaiting VE Scope 0 15-Mar-12A  15-Oct-12 0% I Awéiting VE Sdope
1C-16-SAS1-195-D7  Excavation halted due to virgin media duct 0 23-Mar-12A  28-Mar-12A 100% m | Excavation halted due to virgin media dud ! ]
1C-16-SAS1-195-D8 | T&T continue to occupy areas of site and compound 0 29-Mar-12A | 04-Jun-12A 100% [T T8 continue to occupy areasof site and compound |
1C-16-SAS1-195-D9  Work Stopped due to utilities conflicting with 0 02-Apr-12A | 06-Jun-12A 100% ; mmmmmmmmmm Work Stopped due to utiities conflicting with fprmation level
formation level : ) { ' ! ;
ﬁ 17-Oct-12, Remove Kerh
1C-16-SAS1-196 Remove existing kerbs to store. 4 23-Feb-12A  17-Oct-12 25% 20-Feb-12 | 23-Feb-12 T T R IR Remove existing kerbs to
1C-16-SAS1-196-D1 | Awaiting VE Scope 0 15-Mar-12A  15-Oct-12 0% i T | Awaiting VE Scope
V¥ 22-Feb-12A, Suitability of Formation R ;
1C-16-SAS1-267 Check suitability of formation (ongoing) 0 | 22-Feb-12A 100% 20-Feb-12 @ : : 5 . Check suitability of formation (on:goin% 3 3
i ' : i i i ' 18-Oct-12, Capping Layed
1C-16-SAS1-268 Capping Layer to Adjacent Carriageway (600mm) o 15-Oct-12 18-Oct-12 0% 20-Feb-12 23-Feb-12 3 f ! ! ! ! ; ! 3 g Ca%mgT er to Adjacer
OLE Foundations 189 |24-Feb-12A| 19-Oct-12 7.57% ~ 28-Feb-12 : ‘—g ounda
1C-16-SAS1-164-D1  Delayed Start due to revised design 0 24Feb-12A 05-Mar-12A  100% M pejayed Start due to revised deSIgn _ . : : :
- 1c-16-5AS1-164 Coreltast GLE Pol Fatndatons 3 B FabiiA | 100012 0% SaFeb12 | 5Feb1s T I e ] | Cdrea’CastOLE a—
1C-16-SAS1-164-D2  Diversion of Utilities to 4 pile cap locations (bases 0 20-Mar-12A  26-Mar-12A 100% : @ piversion of Utilities to :4 pile cap locations (béses now réquire redesign o avoid utilities) ;
now require redesign to avoid utilities) i i ! ' ' i i ' '
| 1C-16-SAS51-164-D3  Delay to Piling awaiting complete design 0 31-May-12A  15-Oct-12 0% - - I Deléy to Piling éwaiting co
| 1C-16-SAS1-164-D4 | Service Investigations by T & T 0 20-Ju-12A | 24-Aug-12A 100% I gervice Investightions by T&T
OPMar A2 A ) - T pEMaras | . . 15-Oct-12, Blinding
1C-16-SAS1-192-D1 | Service Investigation Works by T&T 0 02-Mar-12A  21-Mar-12A 100% I]]]]]]]]]]]]] Serwce Investlgatmn Works by T&T ! :
1C-16-SAS1-192-D2  T&T in possession of site fo install drainage 0  02Mar-12A 08-May-12A  100% I g1 in possess.on of site to mstall drainage . :
1C-16-SAS1-182 Blinding Concrete 2 23-Mar-12A  08-Oct-12A 100% 02-Mar-12 05-Mar-12 BiindinQ Concrete
1C-16-SAS1-192-D3 | T&T occupy site 0 16-May-12A 24-May-12 A 100% :
1C-16-SAS1-192-D4 | Out of Sequence Working 0 25-May-12A  15-Oct-12 0% 5 : i I Outg of Sequence Working
1C-16-SAS1-203-D1 | Site Investigations by T&T 0 06-Mar-12A  26-Mar-12 A 100% : r ! . i |
1C-16-SAS1-203 Place RC Improvement Slab (+ cure lag) 5 26-Mar-12A  18-Oct-12 90% 06-Mar-12 12-Mar-12 : - I Pla:ce RC Impfrovement 9
1C-16-SAS1-203-D2 | Areas handed over to T&T for manhole construction 0 11-Apr-12 A 08-May-12A  100% mmm_m Apis e GV 16 TET B Aol sanstisih ; :
1C-16-SAS1-203-D3 | T&T in possession of site to install drainage 0 16-May-12A 24-May-12 A 100% ' [ 1gTin poséession of site to install Hrainage ;
1C-16-SAS1-203-D4 = Remedial works to blinding required 0 24-May-12A  21-Jun-12A 100% Remedial works to blinding required ; '
1C-16-SAS1-203-D5 | Out of Sequence Working 0 22_Jun-12A  15-Oct-12 0% [T T - oy, of Sequenée Working
— 25 Jun- 12A Inspedlon & Teshng of Sub Grade '
1C-16-SAS1-191-D1 | Service Investigation Works by T&T 0  01-Mar-12A 06-Jun-12A 100% Ser\nca In\,restggahon Works by T&T | !
1C-16-SAS1-191 Carry out inspection and testing of Subgrade 1 21-Mar-12A  25-Jun-12 A 100% 01-Mar-12 = 01-Mar-12 ' (O = Carry olt |n5p_cnandteg:mg_ bgrade
Track Laying 261 | 22-Mar-12A 97.3% 24-0ct-12, TfaCK Layin
1C-16-SAS1-205 Installation of Noise & Vibration Mat (Ch 935t0 1090 = 5 20-Aug-12A  18-Oct-12 13-Mar-12 = 19-Mar-12 I |nstaliation of Noise & Vit
| 1C-16-SAS1-277 Welding & Grinding 6 20-Aug-12A  23-Oct-12 85% 27-Mar-12 | 03-Apr-12 I Welding & Grinding
| 1C-16-SAS1-278 Drainage / Rail Connections 6 20-Aug-12A  23-Oct-12 85% 27-Mar-12 03-Apr-12 I Drainage / Rail Conned
| 1C-16-SAS1-269 Installation of IMU Boxes and Loops 6 20-Aug-12A  23-Oct-12 85% 27-Mar-12 03-Apr-12 I |nstallation of IMU Boxd
| 1C-16-SAS1-400 Final Rail Alignment - Check and Approve 6 20-Aug-12A  23-Oct-12 85% 28-Mar-12 04-Apr-12 I Final Rail Alignment -G
| 1C-16-SAS1-251 230mm Concrete Supporting Layer (+ cure lag) 6 27-Aug-12A  23-Oct-12 85% 30-Mar-12 09-Apr-12 I 230mm Concrete Supp
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb...|Rev !Sfon 0 SCS/M...|BSC 28-Jun-11 Rev Iisaon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC Pa ge 9 of 56 =——— Revision 5¢ * P ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12__|Revision 5¢ SCS BBS 1 Actual Work ¢ ®Changed Worla
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0009



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM

o
Revision 5¢ (120621) NETWORK BILFINGER E:lzncsn SIEMENS

24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012

[Activity 1D "Activity Name Original Start | Finsh Duratin % Rev 5c Start | Rev 56 Finish |
-Aug 12A Aockss For Track Laying
1C-16-SAS1-194-D1 | Service Investigation Works by T&T 0 22-Mar-12A  28-Jun-12A 100% Serwoe In\.restlgahon Works by T&T ; :
1C-16-SAS1-194 Access for Track Laying 0 20-Aug-12A 100% 22-Mar-12 ' ¢ | Access for Track Léying
= o 24-Oct-12, Set Track

1C-16-SAS1-80-D1 Out of Sequence Working 0 29-Jun-12A  15-Oct-12 0% I Out of Sequen;ae Working
1C-16-TRCK-80 Set track (1x144m)(sleepers/rail) 8 20-Aug-12A  24-Oct-12 85% 22-Mar-12 02-Apr-12 L 1] Set track (1 x1 44m)(sle

Drainage & Ducts 01-Jun-11 A 31-Oct-12  94.12% 17-Feb-12 = 28-Mar-12 y 31-Oct-12, Drainags

Ducts 24-Feb-12A| 31-Oct-12 | 9412% | 24-Feb-12 ; 3 3 f : ; y 31-Oct-12, Ducts

19-Oct-12, Traffic Signal

1C-16-SAS1-202-D1 | Site Investigation works by T&T 0 24-Feb-12A 24-May-12A 100% [ : - - 1 Site Invesﬂgjation works by T&T
1C-16-SAS1-202 Traﬂ'lcSignal Ducts 6 14_May_12A 19-Oct-12 50% 07-Mar-12 14-Mar-12 [ |iii;i;i;i;::!;!;:..:i;!.:;i;i.|.'i.!;ﬂ:;!;:;i;!.i:i;i;i;i;:;:;i;i;:..i;i;i;i;i;i;i;i;i;.;:;;i;' D TréiﬁcSignalEDuctS
1C-16-SAS1-202-D2 | Out of Sequence Working 0 25-May-12A  15-Oct-12 0% i u ! ! [ ! L I I outof Sequence Working
: d ? . . 22-Oct-12, Comms Du
1C-16-SAS1-201-D1 | Site Investigation works by T&T 0 24-Feb-12A 24-May-12A 100% ; [T T T Site Investigation works by T&T ' ]
1C-16-SAS1-201 Comms Ducts & Chambers 9  14-May-12A 22-Oct-12 80% 24-Feb-12 = 07-Mar-12 ; 1 ] (HITT] I i M O Gomms Ducts & Chami
1C-16-SAS1-201-D2 | Out of Sequence Working 0 25-May-12A  15-Oct-12 0% : o 0 ] h |III||I]IIIIIIIIIIIIIII|||IIIIIIIIIIIIIIIII|J]I|IIIIIIIIIIIIIII|||I|IIIIIIIIIIIIIIII.]IIII|II| OutfofSequenceWc)rking
N —— | 5-() Cf-12, TTaction Ducts
1C-16-SAS1-410-D1 | Site Investigation works by T&T 0 24-Feb-12A  24-May-12A  100% i ([T - gite |nyestigation works by T&T j ! :
1C-16-SAS1-410-D2 | Out of Sequence Working 0 25-May-12A  15-Oct-12 0% ' B ! : (T oytiof Sequence Working
1C-16-SAS1-410 Traction Ducts & Chambers 0 04-Jun-12A 100% 24-Feb-12 ! EO : . Traction L Ducts & Chambers ' '

! ; . . _ - 31-Oct-12, Lighting |
1C-16-SAS1-213-D1  Site Investigation works by T&T 0  07-Mar-12A 24-May-12A  100% | I - S |nyestigation works by T&T : :
1C-16-SAS1-213 Lighting Ducts 16 14-May-12A 31-Oct-12 30% 07-Mar-12 | 28-Mar-12 i i ! co L i 1 ighting Ducts
1C-16-SAS1-213-D2 | Out of Sequence Working 0 25-May-12A  15-Oct-12 0% : : : : | Out'of Sequence Working

_ 14-Jun 12 A, Installation of IMU—Drams angl Cable Dudlng
1C-16-SAS1-390-D1 | Service Investigation Works by T&T 0 28-Feb-12A 07-Mar-12A 100% ! ﬂ]Il] Service Investigation Works by T&T ' ' '
1C-16-SAS1-390-D2 | Drainage & Ducting works on hold pending re desig 0 09-Mar-12A  06-Jun-12A 100% : Dramage & Duct:ng works on: ho!d pendlng re desigr.l
1C-16-SAS1-390 Installation of IMU Drains and Cable Ducting 15- Apr 12A 14-Jun-12 A 100% 28 Feb- 12 29-Feb-12 : : : LLLTTTOTTTRVTTTTITTTITn I = Installation of IMU Drains and Cabl Dudiﬁg .
Drains 16-Oct-12 e —— by 16-Oct-12, Drains

15-Oct-12, Outfall Conneq

1C-16-SAS1-288-D1 | T&T Service Investigations 0 17-Feb-12A  24-May-12 A 100% |||||||||||||||||||||||||||||||||||||||||||||||||||||||||| T&T Servioé i estigations

1C-16-SAS1-288-D2 Remedial Works after works by others 0 24-May-12A 01-Jun-12A 100% i o ' | Iﬂ]]]l Remedial Works after works by others ' '
1C-16-SAS1-288 Outfall Connections 3 28-May-12A  15-Oct-12 100% 17-Feb-12 | 21-Feb-12 : : E ; I I - M1 outfall Connections
I ———————y 1 6-0ct-12, Drainage o D|
1C-16-SAS1-189-D2 | Remedial Works to blinding Required 0 01-Jun-11 A 15-Oct-12 0% |||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||| | Remnedial Works to blindin
1C-16-SAS1-189-D1 | Service Investigations by T&T 0 21-Feb-12A  24-May-12A 100% f Ser\rlce Invest;gahons by T&T ) i i
1C-16-SAS1-189 Drainage to Discharge Points 1" 23-Apr-12A  16-Oct-12 90% 21-Feb-12 06-Mar-12 f e 1 Dréinage to Discharge Pg
| 1C-16-5A51-189-D3 | Out of Sequence Working 0 25-May-12A 15-Oct-12 0% | : " . — | ' Outof Sequence Working
Pavement Construction over tracks 19- Apr -12A | 05-Nov-12 91.52% 11-Apr-12 = 20- Apr -12 =y 05-Nov-12, Paver
F 31-Oct-12, Setts

1C-16-SAS1-223-D1 | Site Occupied by TT 0 19 Apr-12A - 15-0ct-12 : .
1C-16-SAS1-223 Setts 5 24-0ct-12  31-Oct-12 1-Apr-12  17-Apr-12 ; - | 5 | | 5 5 Dl B osets
124 Binder 01-Nov-12 92 5%«5 ~17-Apr-12 | 18-Apr-12 | ; ; ! "'__'—__'—'—V 01-Nov-12, 124 Bin

T site'Occupied by T

1C-16-SAS1-264-D1 | Site Occupied by TT 0 | 25-Apr-12A Apr -12A 15-0ct-12 i A i L 1 L L L ! I site! ‘Occupied by TT
1C-16-SAS1-264 124mm Binder 2 30-Oct-12 = 01-Nov-12 0% 17-Apr-12  18-Apr-12 ; ; ! - ! | ; - " | B 124mm Binder
335mm wearing course 185 | 27-Apr-12A : : ' SO, o]
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Revision 0 SCS/M...[BSC 28-Jun-11 Revision 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Page 10 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...[BSC 16-Feb-12 |Revision 4c SCS BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12_|Revision 5¢ SCS BBS ] Alusl ok ¢ @ Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary
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Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

BlLFlNGEﬁ BerceR SIEMENS

| 1C-16-SAS1-211
| 1C-16-SAS1-211
Sub Base

Kerbing

"~ Gullies

Traffic Signals

Footpath Works

Setts

225 base

60 binder

[ 1C-16-SAS1-199-D1
1C-16-SAS1-199
Signs / Street Furniture

1C-16-SAS1-420-D1
1C-16-SAS1-420

Sub base shape to all carriageway areas
1C-16-SAS1-212-d1
1C-16-SAS1-212

[ 1C-16-SAS1-253

1C-16-8AS1-204-D1
1C-16-SAS1-204

1C-16-8AS1-215-D1
1C-16-8AS1-215

-D1

| 1C-16-SAS1-198-D1
1C-16-8SAS1-198

| 1C-16-SAS1-246-D1
|  1C-16-SAS1-246

| 1C-16-SAS1-197-D1
| 1C-16-SAS1-197
35 Wearing Course

Site Occupied by TT
Signs / Street Furniture

Site Occupied by TT

Sub-base 220mm all carriageway areas (bituminous

and setts)

Site Occupied by TT
Kerbing

Site Occupied by TT

Gullies

Site Occupied by TT

Sub-base shape all carriageway areas

Traffic Signals

Site Occupied by TT

Footpath Works

Site Occupied by TT
Setts

Site OOCUpi'e'd by TT
225mm Base

Site Occupied by TT
60mm Binder

20-Apr-12A |

| 24-Feb-12A

- 18-Apr-12A | 01-Nov-12 | 92.55% 10-Apr-12

18-Apr-12A  15-Oct-12

02-Oct-12 A 01 Nov-12 30% 10- Apr 12 23-Apr-12

0 | 26 Apr12A  15-Oct-12

5 29-Oct-12  02-Nov-12 /o 18- Apr12 24—Apr12

0 02- May 12A  15-Oct-12

1 02-Nov-12 = 02-Nov-12 0% 24-Apr-12 | 24-Apr-12

4

4

0 02- May12A 15-Oct-12
08-Oct-12A = 19-Nov-12 1 % 24—Apr 12 14-May 12
0 02 May 12A 15-Oct-12
02-Nov-12 = 20-Nov-12 % 24—Apr -12 1- May 12

09-May-12A

15-Oct-12

24-Oct-12 = 30-Oct-12

15-Oct-12

19-Oct-12 = 23-Oct-12

02-Nov-12 = 07-Nov-12

0 | 09-May-12A 15-Oct-12
2 08-Nov-12 = 09-Nov-12
191 | 11-May-12A| 12-Nov-12

0 11-May-12 A
1

15-Oct-12
12-Nov-12

14-May-12A| 13-Nov-12 ~03-May-12 | 03-May-12

12-Nov-12

12-Apr-12

0% 24-Feb-12

0 % 24—Apr -12

O% 30-Apr-12

0%
02-May-12

18-Apr-12

28-Feb-12

01-May-12

89.01% 02-May-12 | 02-May-12

02-May-12

27-Apr-12

N ETWORK e 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Activity 1D Activity Name Original Start Finish Duration % | Rev 5¢ Start | Rev 5¢ Finish 2012
Buration Compiete Jan Feb Mar | Apr May Jun Jul Aug Sep Oct | Nov | Dec
1C-16-SAS1-245-D1  Site Occupied by TT 0 27-Apr-12A  15-Oct-12 g% : AT I Site: Occupied by TT
| 1C-16-SA51-245 35mm Wearing Course 01-Nov- 12 02-Nov-12 19-Apr-12 19-Apr-12 ' : l! 35mm Weanng Co
1C-16-SAS1-266-D1 | Site Occupied by TT '30-Apr-12A  15-Oct-12 , I | sjte! Occupied by TT
| 1C-16-SAS1-266 15mm Surface Treatment 1 02-Nov-12 = 05-Nov-12 0% 20-Apr-12 20-Apr-12 15mm Surfaoe Tre
Carriageway Construction 202 | 24-Feb-12A 20-Nov-12  8662%  24-Feb-12  14-May-12 T .2 e S S S T e p— 20-Nov-12, ¢
Finishes 93.41% B-Ap e ——(— 30-OG-12, Finishes

v 07-

[ site! ‘Occupied by TT
Signs / Street Furnity

0 | ] |

5 o & & 4 & & & & |l ' -urnity
24-Feb-12A | 23-Oct-12 95 05% 24-Feb-12 W e —— - () C1-12, SUD Base

2 || site Occupied by TT
° : ' ' ! ] ' B sub-base 220mm all ¢4

o 01—Nov—j2, Kerbing
| Site:Ocoupied by TT
L Kerbin‘g

V 02-Nov- 12 Gullies

| site: Occupied by TT

B culies
v . . . iy 02-Nov-12, Sub ba

| site!Ocoupied by TT
1 Sub-base shape all

B Traffic Signals

LT R T RN EE RN AR RN AR NERT N EERT AR RERANETRERR AN | Site: Occup:ed by T

! : : : ; M e Footpath
¥ . . ¥ 20-Nov-12, §

: " i - | Site:Occupied by TT

—

7 : . ' . ¥ 09-Nov-12, 225

— | . : sy

I Site! Occupied by TE
{ : ! ; | Pl 225mm Base
L Slte Occupied by T
| 60mm Binder

Nov-12, Traffiy

¥ 19-Nov-12, R

Setts

3-Nov-12, 35

|‘ 1C-16-SAS51-208-D1 Site Oocupied b)fTT 0 14- May12A 15-Oct-12 i |I|I|I|I|I|I|I|I|I|I|I|I|I|I|IIIIIIIIII|I|I|I|IIIIIIiIIIIIIII|I|I|I|IIIIIIIIIIIIIIIIII|I|I|I|.I|I|I|| ] SateOocupbed by-l—r
| 1C-16-5AS1-208 35mm Wearing Course 1 13-Nov-12  13-Nov-12 0% 03-May-12 03-May-12 ! ! o 35mm Wearing
~ Phase 2 - Outbound Ch 1061to 1220 473 3-Mar-11 A 21-Jan-13 85.03% 10-Apr-12 23-Jul-12 —_
Excavation & Track Construction 473 31-Mar-11 A 21-Jan-13 85.03% 17- Apr 12 23-Juk-12
275 95.25% 01-May-12 01-Nov-12, Excava
o4 0%-dandoA B c Rl e 5 O0-Apri? 24-Oct-12, Plane
1C-16-SAS2-350 Plane Main Carriageway 250mm 4 09-Jan-12A  24-Oct-12 80% 17-Apr-12 20-Apr-12 L 1 : } i'_ T 0 Islane Main;Carriagem
ll 1C-16-SAS2-350-D1 SerVEcelnvesiigation WorksbyT&T 0 09-Jan-12A 01-Jun-12A 100% |IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII.IIIIIIIIIIIIIIIIIIII!IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII! Service lnveg-[gationWOrksbyT&T I f
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Revision 0 SCS/M...|BSC 28-Jun-11 Revision 3a SCS/MHE BSC I Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Page 11 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12_|Revision 5¢ SCS BBS [T Actual Work © © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0011



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM

b
Revision 5¢ (120621) BiLFinGer Bercer SIEMIENS
NETWORK Civi

24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012

[Activity 1D "Activity Name T Griginal Start | Finish
| 3 Duration

Jan | Feb | Mar [ Apr | May | Jun [ Ju [ Aug | Sep | Oct | Nov | Dec
; . 75-0ct-12, Excavate

1C-16-SAS2-238 Excavate to Formation for Carriageway and Track 292.Feb-12A 25-Oct-12 80% 23-Apr-12 27-Apr-12 [T T T |' .................. R I T I ' ..... I 1 Excavate t(é! Formatior]
(incl for Capping/Type 1) ! ! ] [ ' 1 ' : ' ' ;
1C-16-SAS2-238-D1 | Service Investigations by T&T 24-Feb-12A 08-Mar-12A 100% : ﬂm Serwoe Invest'ations by T&T
1C-16-SAS2-238-D2 | Service Investigations by T&T 28-Feb-12A 09-Mar-12A 100% m Serwoe Inveﬁbgatlons by T&T
1C-16-SAS2-238-D3 Design Change to OLE Bases 29-Feb-12A 02-Mar-12A 100% ! o Design Change to OLE Bases ! ) .
1C-16-SAS2-238-D4 | T&T hand over north area of site to Crummock 09-Mar-12A  15-Mar-12A 100% 1 T&T hand over north area of site to Grummock
1C-16-SAS2-238-D5 | BBUK instruction to cease work on 9/03/12 09-Mar-12A  15-Mar-12A 100% i i m BBUK instruction to cease work on 9/03/12
1C-16-SAS2-238-D6  BBUK instruction to commence track work 15-Mar-12A  21-Mar-12A 100% . : m BBUK instruction to commence track work
1C-16-SAS2-238-D7  Excavation halted due to virgin media duct 23-Mar-12A 28-Mar-12A 100% : ? m ' Excavation halted due to virgin medla duct | :
1C-16-SAS2-238-D8 | T&T continue to occupy areas of site and compound 29-Mar-12A | 04-Jun-12A 100% ; E (I 78T continue to occupy areasof ste and:compound |
1C-16-SAS2-238-D9  Work Stopped due to utilities conflicting with 02-Apr-12A  06-Jun-12A  100% mmmm Work Stopped due to utiities conflicting with fhrmation level
formation level : ' 1 : "
1C-16-SAS2-238-D10  VE Review 06-Jun-12A  15-Oct-12 0% 5 5 f f ; IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII | VE Review
1C-16-SAS2-238-D11  Service Investigations by T & T 22-Aug-12A  15-Oct-12 0% j § ! : § : : (I | service Investigations by |
—. " " g g . == 31-Oct-12, Remove
1C-16-SAS2-209-D1  Service Investigations by T&T 23-Feb-12A 14-Mar-12A  100% [ sepyice Investigations by T&T ' ' ' ' ' :

1C-16-SAS2-209-D2 | Awaiting VE Scope
1C-16-SAS2-209 Remove existing kerbs to store.

15-Mar-12A  15-Oct-12 0% E j IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII | Awa;iting VE Sc::ope

24-Oct-12 31-Oct-12 0% 23-Apr-12 27-Apr-12 : : : 3 : 3 Q Remove iexisting kef
W 23-Feb-12 A, Smtabilrtyr of Formation ) ; ! : :

1C-16-SAS2-360-D1 | removal of Existing Concrete Slab 20-Feb-12A 23-Feb-12A 100% ; o Eremoval of Existing Co:ncrete Slabé ) : .
1C-10-5AS2-360 Sneck sukabilty of formatior (6hgoing) ZasEEb oA 100% 23-Apr-12 f ® ) : : f i Check surtablllty qf forfnation (ongomg)

5 ; ! ; 5 ) : _ _ W=y 31-Oci-12, Capping
1C-16-SAS2-241 Capping Layer to Adjacent Carriageway (600mm) 24-0ct-12 | 31-Oct-12 0% 23-Apr-12 | 27-Apr-12 : : 3 3 5 5 : : : B Capping Layer to Ad

N —— 01-Nov-12, Make G

| Awaiting VE Scope
' 0 Make good Formati

1C-16-SAS2-242-D3 | Awaiting VE Scope
1C-16-SAS2-242 Make good Formation with Type 1 (Ave 220mm)
1C-16-SAS2-242-D1 | Service Investigations by T&T 22-Mar-12A  26-Mar-12A 100%
1C-16-SAS2-242-D2 | Out of Sequence Working 22-Mar-12A  06-Jun-12A 100%

01-Nov-12, Trackfol

5
0
0
0
0
0
0
0
0
0
0
0
0
0
5
0
0
5
0
2
0
0
OLE Foundations 5=
" Trackform 231 02-Mar-12A | 01-Nov-12 94.14% 04-May-12 3 :
= sub Grade . o904 ‘ DaMay12 01-Nov-12, Inspecti
1
0
0
0
2
0
0
5
0
0
0
0
0

15-Mar-12A | 15-Oct-12 0%
22-Mar-12A  01-Nov-12 5% 30-Apr-12 01-May-12

Out of Sequence Worklng

1C-16-SAS2-234 Carry out inspection and testing of Subgrade
1C-16-SAS2-234-D1 | Service investigation by T&T

21-Mar-12 A 01-Nov-12 75% 04_May_12 04_May_12 ||||||i||||||||||||||||||:|||||||||||||||||||:':g||||||||||||||||||["ul|||||||||||||||Ii'||||||||||||_||||||:||||||||||||||||I|I::|||| ] Carryou:tinspedlbn
15-May-12A 06-Jun-12A  100% ; E . DI geryics investigation by T&T : ’ '

15-0ct-12, Blinding
1C-16-5AS2-215-D1 | Service investigations by T&T ' '

1C-16-SAS2-215-D2 | T&T in possession of site to install drainage
1C-16-SAS2-215 Blinding Concrete

02-Mar-12A  21-Mar-12A 100% i Sen.f ice |nveﬁ|gahons by T&T

02-Mar-12A  08-May-12 A 100% I]JJ]]]]]]]]]]]]]]]IIJ]]]]]]]]]]]]]]]IE{H]]] T&T in possession of site to |nsta|| dralnage
23-Mar-12A  02-Oct-12A 100% 08-May-12 09-May-12 ! ;

Bfnding Concrete

1C-16-SAS2-215-D3 | T&T occupying site 16-May-12A 24-May-12A.  100% ; : - [ 18T ocoupying site ; : | .
1C-16-SAS2-215-D4 | Service Investigations by T & T 22-Aug-12A  15-Oct-12 0% ; ; | ; 5 | | [T seryice Investigations by T
' ' ﬁ 01-Nov-12, Place R
1C-16-SAS2-236  Place RC Improvement Slab (+ cure lag) 26-Mar-12A  01-Nov-12 95% 10-May-12 | 16-May-12 5 T T I I T (I il | Place R¢ Improven
1C-16-SAS2-236-D1 | Out of Sequence working 26-Mar-12A 15-Oct-12 0% i : - I outof Sequence working
1C-16-SAS2-236-D2 | Site Occupied by T&T 11-Apr-12 A | 24-May-12A  100% 5 ! O i oocup.ed by -r&-r 1 1
1C-16-SAS2-236-D3 | Site Occupied by T&T 25-Apr-12A | 08-May-12A  100% j j @ site Ocoupied by TRT
1C-16-SAS2-236-D4 | Site Handed back to CSL 08-May-12A 08-May-12A  100% ; : : ! | Site Handed backto CSL |
1C-16-SAS2-236-D5  Site Occupied bt T&T 08-May-12A 25-May-12A  100% : : ; i M $ite Occupied bt T&T |
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb...|Revision 0 SCS/M...|BSC 28-Jun-11  |Revision 3a SCS/MHE [BSC =1 Changed Works o & Rev 5c Miestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC Page 12 of 56 =——— Revision 5¢ * P ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  [Revision 4c SCS BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12 _|Revision 5¢ SCs BBS e ¢ @ Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0012



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM o
Revision 5¢ (120621) BILFINGER E;ERGER SIEMENS
NETWORK . 24-Oct-12 16:12)
Updated for On - Street Progress to 13 October 2012
Activity 1D "Activity Name [ Original [ Start | Finsh | Duration % | G Finish | 2012
DuraloR: Sompkts Tn | Feb | War | Aer Wmmml [ i | Aug [ Sep | Ot [ MNov [ Dec
1C-16-SAS2-236-D6 | Site Occupied bt T&T 0 16-May-12A  01-Jun-12A 100% - ! 3 Site Occup;ed bt T&T - ! ! :
1C-16-SAS2-236-D7 | Remedial works to blinding 0 24-May-12A 01-Jun-12A 100% § ; j j M Remedial works to blinding ; |
1C-16-SAS2-236-D8  New MH North & South Revised Access 0 01-Jun-12 A 15-Oct-12 0% [ ( ] ) IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII | New MH North & South R
1C-16-SAS2-236-D9  Service Investigations by T & T 0 22 Aug 12A _15-Oct-12 0% ' : ' : ' : : | Seryice Investigations by T
Track Laying 85.03% | 17-May-12
| 1C-16-SAS2-248 Installation of Noise & Vibration Mat (Ch935t0 109! = 5  31-Mar-11 A 01- Apr 11A 100%  17-May-12 = 23-May-12 ;
| 1C-16-TRCK-81 Set track (1x152m)(sleepers/rail) + mob 9 03-Aug-12A  07-Nov-12 95% 29-May-12 08-Jun-12 Set track (1x152n
| 1C-16-SAS2-370 Welding & Grinding 7 03-Aug-12A  07-Nov-12 95% 01-Jun-12 = 11-Jun-12 Welding & Grindir|
| 1C-16-SAS2-261 Drainage / Rail Connections T 03-Aug-12A  07-Nov-12 95% 01-Jun-12 11-Jun-12 Drainége /RailC
| 1C-16-SAS2-252 Installation of IMU Boxes and Loops 7 03-Aug-12A  07-Nov-12 95% 01-Jun-12 1M-Jun-12 Installétion of IMU|
| 1C-16-SAS2-243 Final Rail Alignment - Check and Approve 7 03-Aug-12A  07-Nov-12 95% 04-Jun-12 12-Jun-12 Final Rail Alignme
| 1C-16-SAS2-262 Rail/Carriageway Joint - Sealing Compound 4 15-Jan-13 21-Jan-13 0% 18-Juk-12 23-Jul-12 ' ' ' ' ‘ ' '

; ; ; i — 30-Jul- 12A Access for ack La_ymg
1C-16-SAS2-237-D1 | T&T Service Investigations 0 29-May-12A  30-Jul-12A 100% : : : . 1T Service Investigatiogs
1C-16-SAS2-237 Access for Track Laying 0 30-Jul-12A 100% 29-May-12 ; ; : | ; 52 Neoses fp[_‘f@ck Lay,_g_ : :

: ; ! J ! ) e (09-Nov-12, 2300
1C-16-SAS2-244 230mm Concrete Supporting Layer (+ cure lag) 7 13-Aug-12A  09-Nov-12 60% 06-Jun-12 = 14-Jun-12 : ; ; : ; (I j I ==0 230mm Concretd
1C-16-SAS2-244-D1 | T&T Service Investigations at RBS access 0 13-Aug-12A  15-Oct-12 0% ; ; | ; | | | I | 151 Service Investigation

Drainage & Ducts 237 | 22-Feb-12A 06-Nov-12  9285%  10-Apr-12  24-May-12 : ; : ; ; : ; ; 6-Nov-12, Brain

257 |22 Feb-12A ] OB-Nov-12 |_255% | 25-Apr-12 | 2i-viey-12 | e e w — —— A A

= - ST ey é —— e — - 06-Noy- 12, Traci
1C-16-SAS2-254-D1 | Site Investigations by T&T 0 09-May-12A 14-May-12A  100% § § ] . @ site nvestigations by T&T | _ ; ; ;

1C-16-SAS2-254 Traction Ducts & Chambers 11 14-May-12A 06-Nov-12 60% 30-Apr-12 = 15-May-12 5 5 ! i (AT O Traction Ducts &
1C-16-SAS2-254-D2  Awaiting TQ response 0 31-May-12A 01-Jun-12A 100% [ : ] : “ Awaiting TQ response : ! ! :

1C-16-SAS2-254-D4 | Out of Sequence Working 0 02-Jun-12A | 15-Oct-12 0% f : : T - - — I Outé of Sequenice Working

1C-16-SAS2-254-D3 | Awaiting TQ response 0  06-Jun-12A 15-Oct-12 0% : : § § | (AN | Awsiting TQ response

- : e ———y 15~ Cf-12, Comms Ducts
1C-16-SAS2-235-D1  Site Occupied by T&T 0 | 09-May-12A 01-Jun-12A  100% i : | 11110111 N o@pied by Tg;T : ' ' '
1C-16-SAS2-235 Comms Ducts & Chambers 0 14-May-12A 100% 30-Apr-12 ; i ' e | & Comms Ducts & Cilambers
1C-16-SAS2-235-D2 | Out of Sequence Working 0 02-Jun-12 A 15-Oct-12 0% ! | ‘ IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII | Out of Seqyenoe Workin

_ : -_Oc'ﬂ_Z Traffic
1C-16-SAS2-256-D1 | Site Occupied by T&T 0 03-May-12A 14-May-12A  100% § : M gie Occupied by T&T
1C-16-SAS2-256 Traffic Signal Ducts 7 14-May-12A  30-Oct-12 40% 25-Apr-12 | 03-May-12 ' ' | ; D‘ Traffic sagna| Ducts
1C-16-SAS2-256-D2 | Site Occupied by T&T 0 15-May-12A  15-Oct-12 0% 5 [ [ I sitel Occupied by T&T

| | ?Wﬁ%h‘o" 12, Lightll’l
1C-16-SAS2-257-D1 | Site Occupied by T&T 0 03-May-12A 14-May-12A  100% § j § M e bocupsed 5y T8T : | '
1C-16-SAS2-257 Lighting Ducts 21 14-May-12A  06-Nov-12 60% 25-Apr-12 | 24-May-12 f - ! i I L I:I Lighting Ducts
1C-16-SAS2-257-D2 | Site Occupied by T&T 0 15-May-12A  15-Oct-12 0% | site:Occupied by T&T

and Cable Ducting
1C-16-SAS2-233-D1 | Site Investigation by T&T 0 22-Feb-12A 09-Mar-12A 100% , - - - - ' :
1C-16-SAS2-233-D2  Drainage & Ducting on hold pending re design 0 09-May-12A 06-Jun-12A 100% 5 . [ Dramage & Duchng on hold pendmg re desag N
1C-16-SAS2-233 Installation of IMU Drains and Cable Ducting 2 22-May-12A 26-Jun-12A 100% 02-May-12 03-May-12 ! | f f ' - Installaﬂon of M Drams and Cable Ductmg
1C-16-SAS2-233-D3 | Out of Sequence Working 07-Jun- 12A 26-Jun- 12A 100% : : !
Drains 10-Apr-12 AD 24~001 12, Dralns
; : ; ; 24—0ct 12, Outfall Conl
1C-16-SAS2-272-D1 | Service Investigations by T&T 0 18-Apr-12A  19-Apr-12A 100% ? ! ! i Service Inveétigations by T&T
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb... Re\.ffsicm 0 SCS/M...|BSC 28-Jun-11 ReVIiSfDn 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC Page 13 of 56 =——— Revision 5¢ * P ——
18-Feb...|Revision 2 SCS/M...[BSC 16-Feb-12  |Revision 4c sCs BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12 _|Revision 5¢ scs BBS [T Actual Work ® & Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0013



Revision 5¢ (120621)

Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM

BlLFINGE{ Bercer SIEMENS

NETWORK ae 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Activity D “Activity Name Original | Start |  Finsh | Duration % _ t[ Rev 5c Finish [ 2012
Duration Complete Jan | Feb | Mar [ Apr [ May | Jun | Jul | Aug | Sep | Oct | MNov | Dec
1C-16-SAS2-272-D2 | Out of Sequence working 0 20-Apr-12A  15-Oct-12 0% ' v |||||||n||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||n|||||||||||||||||||||||| I Out of Sequence working
1C-16-SAS2-272 Outfall Connections 2 23-Apr-12A  24-Oct-12 80% 10-Apr-12 | 11-Apr-12 [T 0 oytfall Conhections
— 24-Oct-12, Dralnage td
1C-16-SAS2-253-D1  Site Occupied by T&T 0 | 01-May-12A 31-May-12A  100% I site Occupied by T&T : ' :
1C-16-SAS2-253 Drainage to Discharge Points 2 09-May-12A  24-Oct-12 Q0% 23-Apr-12 24-Apr-12 1| *n ................... T T | Drainage t0 Discharge
1C-16-SAS2-253-D2 | Site Occupied by T&T 0 16-May-12A  08-Jun-12A 100% [T sjte Occupied by T&T : -
1C-16-SAS2-253-D3 | Site handed back to CSL 0 01-Jun-12A  01-Jun-12A 100% l Site handed back to!CSL
1C-16-SAS2-253-D4  Awaiting TQ Response then procurement 0 06-Jun-12A  15-Oct-12 0% | Awamng TQ Response the
Pavement Construction over tracks 201 13-Sep-12A 22-Nov-12  90.12% 18-Jun-12 = 27-Jun-12 '—'_' 22-Nov-12,
1C-16-SAS2-247 124mm Binder 2 16-Nov-12 = 20-Nov-12 0% 22-Jun-12 | 25-Jun-12 B 124mm Bind
1C-16-SAS2-258 35mm Wearing Course 1 20-Nov-12 = 21-Nov-12 0% 26-Jun-12 26-Jun-12 1 35mm Wear
1C-16-SAS2-239 15mm Surface Treatment 1 21-Nov-12 = 22-Nov-12 0% 27-Jun-12 27-Jun-12 | 15mm Surfal
287 | 13-Sep-12A| 16-Nov-12 '—'_ﬁﬂsz  S¢
1C-16-SAS2-246-D1 | Site Occupied by T&T 0  13-Sep-12A 15-Oct-12 0% [ ' | ‘Occupied by T&T
1C-16-SAS2-246 Setts 4 12-Nov-12 = 16-Nov-12 0% 18-Jun-12 | 21-Jun-12 j ! 5 3 j O setts
Carriageway Construction 330 | 09-May-12A 16-Jan-13 79.46% 30-Apr-12  18-Juk-12 BT — — —
1C-16-SAS2-263 Gullies 1 23-Nov-12 = 26-Nov-12 0% 29-Jun-12 = 29-Jun-12 ' 0 'cullies
1C-16-SAS2-245 Sub-base shape all carriageway areas 1 23-Nov-12 = 26-Nov-12 0% 29-Jun-12 29-Jun-12 g 'Sub-base
1C-16-SAS2-278 Setts 13 23-Nov-12 = 15-Jan-13 0% 29-Jun-12 | 17-Juk12 :
1C-16-SAS2-249 225mm Base 2 27-Nov-12 = 02-Jan-13 0% 03-Jul-12 04-Jul-12 —
1C-16-SAS2-300 60mm Binder 1 02-Jan-13 | 03-Jan-13 0% 05-Juk12 | 05-Jul-12 '
1C-16-SAS2-281 35mm Wearing Course 1 03-Jan-13 | 04-Jan-13 0% 06-Ju-12 | 06-Jul-12 ; ;

Sub base 78 | 09-May-12A| 05-Nov-12 |  94.4% 02-Ma ; ; ; ; ; ™y 05-Nov-12, Sub by
1C-16-SAS2-271-D1 | Value Engineering 0  09-May-12A 15-0ct-12 = 0% ' [T | vjayje Engmeering
1C-16-SAS2-271-D2  Service Investigations by T&T 0 22-Aug-12A  15-Oct-12 0% ! | (I | service Investigations by T
1C-16-SAS2-271 Sug—baﬂsi 220mm all carriageway areas (bituminous 3 3-0Oct-12  05-Nov-12 0% 30-Apr-12 02-May-12 ! f 8 Sub-base 220mm

and setts] i i i

Kerbing 292 | 12-Sep-12A| 23-Nov-12 8 '—1_' 23-Nov-12,
1C-16-SAS2-282-D1  Value Engineering 0  12-Sep-12A 15-Oct-12 0% — | Value Engineering
1C-16-SAS2-282 Kerbing 09-Nov- 12 23-Nov-12 0% 15-Jun-12 | 28-Jun-12 E= Kerbin

Traffic Signals °')0 26-Sep-12A| 02-Jan-13 | 81.98% | 29-Jun-12 | O ﬁ
1C-16-SAS2-276-D1 | Service Investigations by T&T 26-Sep-12A  15-Oct-12 0% E | seryice Investigations by T
1C-16-SAS2-276 Traffic Signals 23 Nov 12 02 Jan- 13 0% 20-Jun-12 | 04-Juk-12 | ;
1C-16-SAS2-277-D1  Value Engineering  26-Sep-12A Sep -12A 15-Oct-12 0% []]]]]]]I{ | Valu:e Engineeriing
1C-16-SAS2-277 Footpath Works 14 23-Nov-12 = 16-Jan-13 0% 29-Jun-12 18 Jul-12 5 f [EEE—

Finishes 14-Sep-12A| 20-Nov-12 P — 20-Nov-12, f
1C-16-SAS2-264-D1  \alue Engineering 0 | 14-Sep-12A 15-Oct-12 0% I i I Vale Engineering
1C-16-SAS2-264 Signs / Street Furniture 5 13-Nov-12 = 20-Nov-12 0% 19-Jun-12 25-Jun-12 ! ! = Spgns / Stree

~ Traffic Signals & OHLE 16 04-Jan-13  28-Jan-13 0% 09-Jul-12 30-Jul-12 |
1C-16-SAS-243 OLE Wall Fixings (16nr) South-North St Andrew St 16 04-Jan-13 = 28-Jan-13 0% 09-Jul-12 | 30-Jul12 ; |
1C-17K-JNCS-70 installation of traffic light control - Junction 29 1" 07-Jan-13 = 21-Jan-13 0% 09-Jul-12 23-Jul-12 ! f
1C-17K-JNCS-60 installation of traffic light control - Junction 28 part2 4 22-Jan-13 = 25-Jan-13 0% 24-Jul-12 27-Jul-12 f ]
Commissioning and Testing 0 14-May-13  14-May-13 0% 28-Aug-12  28-Aug-12 5 s
1C-16-SAS-333 Commissioning and Testing 0 14-May-13 0% 28-Aug-12 ' :
St Andrews Sq. North 84  22-0ct-12  15-Feb-13 0% 08-Mar-12  04-Jun-12 Y —
1C-16-TRCK-180 Roadworks & Hardlandscaping 60 22-Oct-12 | 15-Feb-13 0% 08-Mar-12 = 04-Jun-12 [
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb... Re\.ffsicm 0 SCS/M...|BSC 28-Jun-11 ReVIiSfDn 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11  |Revision 4 SCS BSC Page 14 of 56 ——— Revision 5 * & Miegons
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c scs BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12_|Revision 5¢ scs BBS [T Actual Work © © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0014



Programme following Mediation on 8 - 12 March 2011
Revision 5¢ (120621)

Updated for On - Street Progress to 13 October 2012

EDINBURGH TRAM

NETWORK

0]
BiLFINGER|BERGER SIEM E

Civil

NS

24-Oct-12 16:12

Activity ID T Original [ Start Firish “[Rev 5c¢ Start | Rev 56 Finish |
e Jan | Feb | Mar | Apr | O | Nov | Deo
St Andrews Sq. South 62 15-Feb-13  14-May-13 0% 05-Jun-12 27-Aug-12 A !
1C-16-TRCK-190 Road works & Hardlandscaping 60 15-Feb-13 = 14-May-13 0% 05-Jun-12 27-Aug-12
South St Andrews / Waverley Junction St. Ch 1150 to 1370 340  31-Mar-11 A 10-Jan-13 81.33% 31-Mar-11 31-Aug-12 - ! : : ! !
Constraints / Procedures / Documentation / Approvals 15 03-Oct-11 A 10-Jan-12 A 100% 10-Jan-12 31-Jan-12 10- Jan 124, Constralnts! Procedures! Dccumentatlon 7 Approvals
1C-16A-SAS-280 Request Permit to Commence Work 0 03-Oct-11 A 100% 31-Jan-12 ! o Request Permlt to Commenanork
1C-16A-SAS-300 Request TTRO's 0 12-Dec-11 A 100% 24-Jan-12 ! & Request TTRO's!
1C-16A-SAS-260 Prepare Method Statements & Risk Assessment 0 10-Jan-12A 100% 10-Jan-12 < o Prepare Method Statements & R;skA ssmént
1C-16A-SAS-270 Stakeholder Notifications (including Traffic 0 10-Jan-12A 100% 10-Jan-12 & o Stakeholder Notifications (including Trgffic Management))
Management)) : ! ; | ! :
1C-16A-SAS-280 Apply for 3rd Party Licence 0 10-Jan-12A 100% 10-Jan-12 o Apply for 3td Party Licence
Traffic Management 120 07-Jan-12A  07-Jan-13 100% 07-Feb-12  24-May-12 . : ; : : y
1C-16A-SAS-135 Phase 1 - South-North St Andrew St Closed, Bus 0 07-Jan-12 A 100% 07-Feb-12 < o Ff'hage 1 Séuth—North ;st Ahdrew st Closed, Bus Lane g
Lane Closed | i | y ;
1C-16A-SAS-156 Phase 2 - Bus Lane Reopen 0 07-Jan-13 0% 24-May-12
Phase 1 - Outbound Ch 1220 to 1370 328 31-Mar-11 A 04-Jan-13 81.81% 07-Feb-12  23-May-12
Traffic Management & Site Establishment 12 07-Jan-12A 26-Apr-12A  100% 07-Feb-12 =~ 22-Feb-12 V—V 25 -Apr-1 ZA Traffic Manﬂgeme"‘ & Site Eﬁab'ﬁhme“‘
1C-16A-SAS1-1010 Erect Pedestrian Barrier 1 07-Jan-12A  07-Jan-12A 100% 07-Feb-12 07-Feb-12 I + Erect Pedestrsan Barner :
1C-16A-SAS1-1020 Site Clearance & Site Compound 12 09-Jan-12A  26-Apr-12A 100% 07-Feb-12 | 22-Feb-12 . L == Site Clearance & Site _,ompound
1C-16A-SAS1-1030 Investigate services / outfall positions / inlet-outlet 4 02-Apr-12A  02-Apr-12A 100% 08-Feb-12 13-Feb-12 1 ; = Inveshgate services / out 1l pogtions,' inlet- outbet positi
positions / levels ‘ : : ‘
Excavation & Track Construction 31-Mar-11 A 23-Oct-12 97.4% 08-Feb-12 = 04-Apr-12 23-0Oct-12, Excavation

23-Od-12, Excavation

— 30-Mar- 12A Plane

1C-16A-SAS1-1040  Plane Main Carriageway 250mm 4 09-Jan-12A | 30-Mar-12A 100% 08-Feb-12 | 13-Feb-12 “””'””””' LTI TTOTVTTTOUTION o = | Plane Main Carriageway 350mm:
1C-16A-5A51-320-D1 Road Planned for TT Access 0 09-Jan-12A  09-Jan-12A 100% | Road Planned for TT Access i f f ' ) | ' )
; : s —— | 5. C1-12, EXcavate
1C-16A-5A51-1050  Excavate to Formation for Carriageway and Track 7 27-Mar-12A  30-Mar-12A 100% 14-Feb-12 22-Feb-12 o ; : ' == Excavate to Formatiof for cérriageway ‘and Track
(incl for Capping/Type 1) : : ! : | : : '
1C-16A-SAS1-198-D1 Service Investigations by T&T 0 16-Apr-12A  30-Apr-12A 100% MI]I Service |nvest|gat;ons by T&T
1C-16A-SAS1-198-D2 Duct Track Conflict 0 04-May-12A  01-Jun-12A 100% Duct Track Conflict | . :
1C-16A-SAS1-198-D3| Out of Sequence Working 0 09-Jun-12A  15-Oct-12 0% - (I | Out'of Sequence Working
1C-16A-SAS1-198-D4| Out of Sequence Working 0 09-Jun-12A  15-Oct-12 0% '“““““'l"“““““““'"l"““““““““““““““““““““““‘ I 0ut of Sequence Working
1C-16A-SAS1-198-D5 Utility Conflict 0 21-Aug-12A 03-Sep-12A 100%
_ _ ' . 23 Oct-12, Remove Ke
1C-16A-SAS1-199-D1 Service Investigations by T&T 0 16-Apr-12A  30-Apr-12A 100% I]]]]]]]Ji Service Iﬁvegigathﬁs by T&T | :
1C-16A-SAS1-199-D2 Duct Track Conflict 0 04-May-12A  01-Jun-12 A 100% B puct Track Conflict | ; !
1C-16A-SAS1-199-D3 Out of Sequence Working 0 09-Jun-12A  15-Oct-12 0% : I outof Sequenbe Working
1C-16A-SAS1-1060 | Remove existing kerbs to store. 7 15-Oct-12 = 23-Oct-12 0% 14-Feb-12 = 22-Feb-12 Remove existing kerbs
; =y 15-Oct-12, Suitability of Fq
1C-16A-SAS1-1070 | Check suitability of formation (ongoing) 0 02-Apr-12 A 100% 14-Feb-12 © ' ] 0 Check suntabllny of forma jon (oﬁgoing)
1C-16A-SAS1-330-D1 Service Investigations by T&T 0 16-Apr-12A  30-Apr-12 A 100% : I]]]]]]]]I Service Invesngahons by T&T ! " ' X
1C-16A-SAS1-330-D2 Duct Track Conflict 0 04-May-12A 01-Jun-12 A 100% IEEJEEEJJI Duct Track Conflict | ; ;
1C-16A-SAS1-330-D3| Out of Sequence Working 0 09-Jun-12A  15-Oct-12 0% I outiof Sequence Working
1C-16A-SAS1-330-D4/| Out of Sequence Working 0 09-Jun-12A  15-Oct-12 0% I outof Sequenbe Working
1C-16A-SAS1-330-D5 Utility Conflict 0 21-Aug-12A 03-Sep-12A 100% ) :
15-Oct-12, Capping Layer|
_ 1C-16A-SAS1-1080 | Capping Layer to Adjacent Carriageway (600mm) 7 02-Apr-12A  02-Apr-12A 100% 14-Feb-12 = 22-Feb-12 I ! f f f f — !Capbing Layer to Adjacent Carria
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb...|Rev !Sfon 0 SCS/M...[BSC 28-Jun-11 Rev foon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC Pa ge 15 of 56 =——— Revision 5¢ * P ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4¢c SCS BBS
06-Ma... |Revision 3 SCSIM...|BSC 21-Jun-12__|Revision 50 SCS BBS ] Alusl ok ¢ «LhangedWorks
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0015



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM o
Revision 5¢ (120621) BILFINGER E;ERGER SIEMENS
NETWORK . 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Adivity 1D "Activity Name | Original [ Start. Finish 2012
ikl ln | Feb | War | Aer | Wy | dn | Wi | Aw | Sep | 0d [ Nev | De
1C-16A-SAS1-201-D1  Value Engineering 0 16-Apr-12 A 15-Oct-12 0% i IIIIIIIII1IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII'IIIIIIIIIIIIIIIIII1IIIIIIIIIIIIIIIIIIIIIIIIII| Value Engineering
: . 15-Oct-12, Make Good Fq
1C-16A-5AS1-1090  Make good Formation with Type 1 (Ave 220mm) 3 30-Mar-12A  02-Apr-12A 100% 22-Feb-12 24-Feb-12 0 : 3 j f = Make good Formatiof with 'fype 1 (Avé 220mm)
1C-16A-SAS1-202-D1  Service Investigations by T&T 0 16-Apr-12A | 30-Apr-12A 100% : IEEE Service Investigatioris by T&T : : : ’
1C-16A-SAS1-202-D2 Duct Track Conflict 0 04-May-12A 01-Jun-12A 100% | Duct Track Conflict | ; h
1C-16A-SAS1-202-D3 Out of Sequence Working 0 09-Jun-12A  15-Oct-12 0% ! | Out of Sequence Working
1C-16A-SAS1-202-D4 Out of Sequence Working 0 09-Jun-12A  15-Oct-12 0% L Out of Sequence Working
1C-16A-SAS1-202-D5  Utility Conflict 0 21- Aug 12A 03- Sep~12A 100%
OLE Foundations 3-Feb-12 @ 155 00‘ 12, OLE Foundat
1C-16A-SAS1-1100 | Core/Cast OLE Pole Foundations 3 18-Jun-12A 17 Ooct-12 23-Feb-12 = 27-Feb-12 B Core/Cast OLE Pole Fou
ade
1C-16A-SAS1-1120  Carry out inspection and testing of Subgrade 2 29-Mar-12A  11-Jun-12 A 100% 01-Mar-12 = 02-Mar-12 ' = Catry out inspectioh and testing of Subgrade
1C-16A-SAS1-204-D2. Site Occupied by T&T 0 12-Apr-12A | 01-Jun-12A 100% Mmmm Site Oocupled by T&T : ' :
1C-16A-SAS1-204-D1  Service Investigations by T&T 0 27-Apr-12A | 01-Jun-12A 100% I geryice |nvestigations by T&T |
1C-16A-SAS1-204-D3 Site Occupied by T&T 0 04-May-12A  01-Jun-12 A 100% | I site Occupied by TET '
1C-16A-SAS1-204-D4 Site Occupied by T&T 0 08-May-12A 01-Jun-12A 100% I site Ocoupied by T&T
1C-16A-SAS1-204-D5 Site Occupied by T&T 0 25-May-12A  01-Jun-12A 100% M site Occupied by T&T
1C-16A-SAS1-204-D6 Site Occupied by T&T 0 31-May-12A 11-Jun-12 A 100% I site Occupied by T&T . .

. 15-Oct-12, Blinding
1C-16A-SAS1-1130  Blinding Concrete 3 03-Apr-12A  11-Jun-12 A 100% 05-Mar-12 = 07-Mar-12 = Biinding Con:c[et" ! :
1C-16A-SAS1-205-D2 Site Occupied by T&T 0 12-Apr-12A | 30-Apr-12A 100% [ Site Occupied by T&T ; ,
1C-16A-SAS1-205-D1 | Service Investigations by T&T 0 30-Apr-12 A 15-Oct-12 0% lllllllllllllllllllllllllllllllllllllIIIllllllllllllllllllIllllllllllllllllllIlIllllllllllllllllllllllllll | Ser\}'ioe Inv esti'gations by T
1C-16A-SAS1-205-D3 Site Occupied by T&T 0 04-May-12A 11-Jun-12 A 100% . (I g Oowpled by T&T ; -
1C-16A-SAS1-205-D4 Site Occupied by T&T 0 08-May-12A 11-Jun-12 A 100% [T site Occupied by T&T
1C-16A-SAS1-205-D5 Site Occupied by T&T 0 25-May-12A 11-Jun-12 A 100% M site Occupied by T&T
1C-16A-SAS1-205-D6 Site Occupied by T&T 0 31-May-12A 11-Jun-12 A 100% W site Occupied by T&T
1C-16A-SAS1-205-D7 Site Occupied by T&T 0 31-May-12A 11-Jun-12 A 100% I site Occupied by T&T
1C-16A-SAS1-205-D8 Site Occupied by T&T 0 06-Jun-12A  11-Jun-12 A 100% '@ site Occupied by T&T ; ;
1C-16A-SAS1-205-D9  Site Occupied by T&T 0 12-Jun-12 A 15-Oct-12 0% ' i ‘ Illlllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll | Site?Occupied by T&T

ﬁ 15-051-1 2, P!ape RC |mpr
1C-16A-SAS1-1140  Place RC Improvement Slab (+ cure lag) 6 10-Apr-12A  02-Jul-12 A 100% 08-Mar-12 | 15-Mar-12 """””"'"'””""'””"'”':'”'””””””'”“ = Place Rcflmp fovement Slab (+ cure lag)
1C-16A-SAS1-206-D2 Site Occupied by T&T 0 12-Apr-12A | 30-Apr-12A 100% IJJEJEE Site Occupied by T&T i : ; :
1C-16A-SAS1-206-D1 Service Investigations by T&T 0 02-May-12A  15-Oct-12 0% : | Ser\ffice Investi:gaiions by T
1C-16A-SAS1-206-D3 Site Occupied by T&T 0  04-May-12A 11-Jun-12 A 100% | I ;e roupied by T&T ' '
1C-16A-SAS1-206-D4 Site Occupied by T&T 0 08-May-12A 11-Jun-12 A 100% | I site Occupied by T&T
1C-16A-SAS1-206-D5 Site Occupied by T&T 0 25-May-12A  11-Jun-12 A 100% I site Occupied by T&T
1C-16A-SAS1-206-D6 Site Occupied by T&T 0 31-May-12A 11-Jun-12 A 100% [ gje Occupied by T&T
1C-16A-SAS1-206-D7 Site Occupied by T&T 0 31-May-12A 11-Jun-12 A 100% I site Occupied by T&T
1C-16A-SAS1-206-D8 Site Occupied by T&T 0 06-Jun-12A  11-Jun-12 A 100% '@ site Occupied by T&T ; ;
1C-1BA-SAS1-208-D9 Site Oooupied by T&T 0 12-Jun-12 A 15-Oct-12 0% [ IIlIIIIIlIIIlIlllIlIIIlIIIIIlIIIlIIIIIlIIIlIIIIIlIIIIIIIIIIIIIIIIIIIIIIIIIII | SiteEOccupied by T&T
1C-16A-5AS1-206-D | Out of Sequenoe Working 0 12 Jun-12 A 15- Od 12 lllIlIlIlIlIIIIIIlIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII | Outof Sequenbe Working

1C-16A-SAS1-1150 | Installation of Noise & Vibration Mat (Ch 1215 to 5 31-Mar-11A 31-Mar-11A  100% 16-Mar-12 =~ 22-Mar-12 — Installation of Noise & Vitfration Mat (Ch 1215 to 1265
1265) (NOT REQUIRED) ; : ; ; :
| 1C-16A-SAS1-1170  Set track (1x150m)(sleepers/rail) 6 09-Jul-12A  02-Aug-12A  100% 27-Mar-12 | 03-Apr-12 — Settrack (1x150m)(sleepers/rail)
|  1C-16A-SAS1-1180 | Welding & Grinding 3 09-Ju-12A | 02-Aug-12A  100% 28-Mar-12 | 30-Mar-12 = Welding & Grinding |
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb... Rev!Sfon 0 SCS/M...|BSC 28-Jun-11 ReVIISfDn 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Page 16 of 56 =——— Revision 5¢ * P ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12 _|Revision 5¢ scs BBS [T Actual Work ® & Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0016



Programme following Mediation on 8 - 12 March 2011 ED'NBURGH TRAM N
Revision 5¢ (120621) NETWORK BILFINGER E;ERGER SIEMENS
IV

24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012

Start |  Finish i
_Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | MNov | Dec
|  1C-16A-SAS1-1190 Drainage / Rail Connections 3 09-Jul-12A  02-Aug-12A 100% 29-Mar-12 | 02-Apr-12 : : : : ! ;L = Drainage / Rail onned:hons |
| 1C-16A-SAS1-1200  Installation of IMU Boxes and Loops 3 09-Ju-12A  02-Aug-12A  100% 29-Mar-12 = 02-Apr-12 : : : : ; : = !Installation of I}1U Boxes and Loops
| 1C-16A-SAS1-1210  Final Rail Alignment - Check and Approve 3 09-Jul-12A | 02-Aug-12A  100% 29-Mar-12 | 02-Apr-12 ; : ] ' ' ' = 'Final Rail Alignfnent - Check and ‘Approve

[ : — 08- Ju[.1 2 A Am for Track La ||'|g '
1C-16C-SAS2-207-D1  Delayed by Preceeding Activities 0 27-Mar-12 A 09-Jul-12 A 100% E De;ayed by Pre(ﬁedmg Act.mes i E
1C-16A-SAS1-1160  Access for Track Laying 0 09-Jul-12 A 100% 27-Mar-12 ; : ! : : ) <> Access for Track Laying : :

: : : : : : ﬁk 15-0ct-12, 230mm Concr
1C-16A-SAS1-1220  230mm Concrete Supporting Layer (+ cure lag) 3 17-Ju-12A  03-Aug-12A  100% 02-Apr-12 | 04-Apr-12 = 230mm Concrete fupporting Layer (+ cure lag)
1C-16C-SAS2-214-D1 Site Occupied by T&T 0 | 22-Aug-12A  15-Oct-12 0% : ; : ; ; ; ; [T | site Occupied by T&T

Drainage & Ducts 229  10-Jan-12A  29-Oct-12  955%  14-Feb-12  14-Mar-12 : 29-Oct-12, Drainage

10-Jan-12A | 29-Oct-12 95.5% 22-Feb-12 ' : : : ; : : : ' 1 29-0ct-12, Ducls

; 29-0d-12_, Traction

1C-16A-SAS1-D9 TT continue to take full possession of South Andrews 0 10-Jan-12A 15-Oct-12 0% lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllli I 11 60ntinue to 5take full po
Square / Waverley Junction from Ch 1280 to 1350 : 5 5 : - - ! - ? ,
1C-16A-SAS1-D10 TT retake full possession of South Andrews Square / 0 12-Apr-12A  25-Apr-12A 100% ; ' ' (M Tr retake full posﬁesﬁon of South Andrews Square / Wa\.rerey Junction from Ch 1280 to
Waverley Junction from Ch 1280 to 1350 X ! y ! y
1C-16A-5A51-D23 TT continue to occupy site Ch 1235 to 1364 0 25-Apr-12A  30-Apr-12A 100% : ' ' ﬂ]]l TT Qonhnue to occupy site Ch 1235 to 1364 : : :
1C-16A-SAS1-1270 | Traction Ducts & Chambers 1 07-May-12A  29-Oct-12 70% 23-Feb-12 | 08-Mar-12 ; i | ; T T T O Traction Ducts & Cha
1C-16A-SAS1-D24 TT continue to occupy site Ch 1325 to 1350 0 08-May-12A  15-Oct-12 0% : ' ' : I 1T oontlnue to: ‘occupy site
1C-16A-SAS51-D34 TT occupy site from 1300 to 1320 to remove old gas 0 21-May-12A  15-Oct-12 0% I 1 0001pr site from 1300
main ' ' ' ' ' '
1C-16A-SAS1-D35 T&T occupy 1180 to 1220 to drop manholes 0 22-May-12A  15-Oct-12 0% 5 ; 5 5 ([T | pe T occupy 1180 to 1220
1C-16A-SAS1-D44 T&T occupy 1220 to 1230 to construct new chamber 0 25-May-12A 15-Oct-12 0% i i i i T | e occupy 1 290 to 1230
and drop ducts : : f : f : ; f : ; :
1C-16A-SAS1-D67 | Ch 1190 to 1160 TT raising mh, ¢h 1210 duct design 0 31-May-12A 20-Jun-12A 100% E ! ! ; [ ¢h 1190 to 1160 TT raising mh, ch 1214 duct design issues, ch 1300
issties, ch 1300 occupied by Scottish Water. - i i i i i : i : : :
1C-16A-SAS1-DB8  Ch 1300 still occupied by Scottish Water 0 20-Jun-12A  15-Oct-12 0% i E : ; : [ I | ch 1300 still occupied by 9
ﬂ 26-0Oct-12, Comms D
1C-16A-SAS1-D11 TT continue to take full possession of South Andrews 0 10-Jan-12A  15-Oct-12 0% llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllIII | TT continue to take full po
Square / Waverley Junction from Ch 1280 to 1350 : : ' | 5
1C-16A-SAS1-D12 | TT retake full possession of South Andrews Square / 0 12-Apr-12A | 25-Apr-12A 100% ; 5 O 11111 1-r retake full poﬁemon of South Andrews Square / Wa\.rerey Junétion from Ch 1280 to
Waverley Junction from Ch 1280 to 1350 ; 5 5 : !
1C-16A-SAS1-D25 TT continue to occupy site Ch 1235 to 1364 0 25-Apr-12A  30-Apr-12A 100% IE] TT oontlnue to occupy site Ch 1235 to 1364 : i
1C-16A-SAS1-1280 | Comms Ducts & Chambers 8 07-May-12A  26-Oct-12 70% 23-Feb-12 | 05-Mar-12 : : ' 0 Comms Ducts & Chan|
1C-16A-SAS1-D26 TT continue to occupy site Ch 1325 to 1350 0 08-May-12A  15-Oct-12 0% I T continue to 'occupy site
1C-16A-SAS1-D36 TT occupy site from 1300 to 1320 to remove old gas 0 21-May-12A  15-Oct-12 0% I T occupy site from 1300
main ' i
1C-16A-SAS1-D37 T&T occupy 1180 to 1220 to drop manholes 0 22-May-12A  15-Oct-12 0% i i ; i L L : - I T&f occupy 1180 to 1220
1C-16A-SAS1-D45 T&T occupy 1220 to 1230 to construct new chamber 0 25-May-12A  15-Oct-12 0% 5 ; | 5 [T | g7 occupy 1220 to 1230
and drop ducts : : : i ! : : 5 5 : 5
1C-16A-SAS1-D65 Ch 1190 to 1160 TT raising mh, ch 1210 duct design 0 31-May-12A  20-Jun-12A 100% i i i i MM -~k 1190t0 1160 TT raisﬁng mh, ch 1214 duct design issues, ch 1300
issues, ch 1300 occupied by Scottish Water. ! : j | | ] ! ' ! ! :
1C-16A-SAS1-D66 Ch 1300 still occupied by Scottish Water 0 20-Jun-12A  15-Oct-12 0% 5 : 5 5 | [T | o 1300 stil occupied by
: ; ﬂ 24_001_1 2, :Traﬁ]c Sign|
1C-16A-SAS1-196-D2 Site Occupied by T&T 0 12-Apr-12A  30-Apr-12A 100% [ﬂ]]]]]]]ml Site Oceupied by T&T i : i
1C-16A-SAS1-196-D1 | Service Investigations by T&T 0 18-Apr-12A  15-Oct-12 0% : ' : il I' service Investibations by 7
1C-16A-SAS1-196-D3 Site Occupied by T&T 0 04-May-12A 11-Jun-12 A 100% f !
1C-16A-SAS1-1250 | Traffic Signal Ducts 9 07-May-12A  24-Oct-12 50% 22-Feb-12 | 05-Mar-12 B Trafiic Signal Ducts
Date ' .Revision Checked Approved Date _ Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb...|Rev !Sfon 0 SCS/M...[BSC 28-Jun-11 Rev foon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC Page 17 of 56 =——— Revision 5 * ® Vilest
18-Feb...|Revision 2 SCSM...|BSC 16-Feb-12 |Revision 4c SCs BBS evision e fesione
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12 _|Revision 5¢ sCs BBS [T Actual Work ¢ @ Changed Works
25-Oct-12  [Rev. 5¢c Progressed to 121013 scs BBS 1 Remaining Work Y— Summary

BFB00082544_0017



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

b |
BiLriNGER|BERGER SIEMENS

NETWORK i
24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012 1
| | Jan [ Feb [ Mar [ Apr | n [l [ Aug [ od [ Nov [ Dec
1C-16A-SAS1-196-D4 Site Occupied by T&T 0 08-May-12A 11-Jun-12 A 100% ! ! il site Occupied by T&T ' - ;
1C-16A-SAS1-196-D5 Site Occupied by T&T 0 25-May-12A  11-Jun-12 A 100% M site Occupied by TAT
1C-16A-SAS1-196-D6 Site Occupied by T&T 0 31-May-12A 11-Jun-12 A 100% B site Occupied by T&T
1C-16A-SAS1-196-D7 Site Occupied by T&T 0 31-May-12A 11-Jun-12 A 100% @ gite Ocoupied by T&T
1C-16A-SAS1-196-D8  Site Occupied by T&T 0 06-Jun-12A  11-Jun-12 A 100% '@ site Occupied by T&T . :
1C-16A-SAS1-196-D9 Site Occupied by T&T 0 12-Jun-12A | 15-Oct-12 0% : | site:Occupied by T&T
1C-16A-SAS1-196-D  Out of Sequence Working 0 12-Jun-12A 15-Oct-12 0% | ' ? | Out of Sequence Working
— 24.001 12, Lightlng Dy
1C-16A-SAS1-197-D2 Site Occupied by T&T 0 12-Apr-12A | 30-Apr-12A 100% [ site Occupied by T&T : f : :
1C-16A-SAS1-197-D1 | Service Investigations by T&T 0 18-Apr-12 A 15-Oct-12 0% IIllIIllIIllIIllIIllIIllIIlIlIllIIllIIllIIllIIlIIIllIIllIIllIIllIlIIIIllIIllIIllIIllIIllIIllIIllIIllIIllIlIIIIllII | Ser\:rioe InvestiQations by T
1C-16A-SAS1-197-D3 Site Occupied by T&T 0 04-May-12A  11-Jun-12 A 100% , I  gjte Oocupied by T&T :
1C-16A-SAS1-1260  Lighting Ducts 16 | 07-May-12A  24-Oct-12 70% 22-Feb-12 | 14-Mar-12 3 """“““"","""""""“"""""F'J""""'}T"""""""'""""““““""""""" O (ighting Ducts
1C-16A-SAS1-197-D4 Site Occupied by T&T 0  08-May-12A 11-Jun-12A  100% [T site Occupied by T&T : ;
1C-16A-SAS1-197-D5 Site Occupied by T&T 0 25-May-12A 11-Jun-12 A 100% I site Occupied by T&T
1C-16A-SAS1-197-D6 Site Occupied by T&T 0 31-May-12A 11-Jun-12 A 100% M@ site Occupied by T&T
1C-16A-SAS1-197-D7 Site Occupied by T&T 0 31-May-12A 11-Jun-12 A 100% M@ site Occupied by T&T
1C-16A-SAS1-197-D8 Site Occupied by T&T 0 06-Jun-12A  11-Jun-12 A 100% @ site Occupied by T&T !
1C-16A-SAS1-197-D9  Site Occupied by T&T 0 12-Jun-12 A 15-Oct-12 0% i IllllIllIIlllIllIIllIIllIIllIIlIIIllIIllIIllIIllIllllllllIllIIllIIllIIllIIllII | Slte Occupied by T&T
1C-16A-SAS1-197-D | Out of Sequence Working 0 12-Jun-12 A 15-Oct-12 0% ' : Illllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll | Out of Sequence Working
ﬁ 15-Oct-12, Installation of |
1C-16A-SAS1-203-D1 | Site Occupied by T&T 0  25-Apr-12A 04-Jun-12A  100% m Site Occupied by T&T ' : :
1C-16A-SAS1-203-D2 IMU drainage on hold 0 31-May-12A  28-Jun-12A 100%  IMU drainage on hold
1C-16A-SAS1-203-D3 Site handed back to CSL 0 01-Jun-12A  0O1-Jun-12ZA 100% | Site handed back to: CSL
1C-16A-SAS1-1110 | Installation of IMU Drains and Cable Ducting 3 04-Jun-12A  03-Aug-12A 100% 27-Feb-12 | 29-Feb-12 ; + I '_“ = Installatlon of IMU Brains and Cable Ductlng
1C-16A-SAS1-203-D4 SGN Clash 0 17-Sep-12A  15-Oct-12 ; [T sGN Clash
Drains 98.59% | 14-Feb-12 ; 17-0at-12, Drains
T an : = . - : - : . 16- Od 12, Outfall Conne
1C-16A-SAS1-192-D1 | Service Investigations by T&T 0 03-Apr-12 A 15-Oct-12 0% lIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIlIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII | Serwoe Investlgatlons by T
1C-16A-SAS1-1230 | Outfall Connections 3 09-Apr-12A  16-Oct-12 50% 14-Feb-12 | 16-Feb-12 L S Outfall Connections
1C-16A-SAS1-192-D2 Site Occupied by T&T 0 12-Apr-12A | 30-Apr-12A 100% EJEJEIJ Site Occupied by T&T
1C-16A-SAS1-192-D3  Site Occupied by T&T 0 04-May-12A 11-Jun-12 A 100% + IR - gjte Ocoupied by T&T
1C-16A-SAS1-192-D4 Site Occupied by T&T 0 08-May-12A 11-Jun-12 A 100% [T sjte Occupied by T&T
1C-16A-SAS1-192-D5  Site Occupied by T&T 0 25-May-12A  11-Jun-12 A 100% I site Occupied by T&T
1C-16A-SAS1-192-D6 Site Occupied by T&T 0 31-May-12A 11-Jun-12 A 100% M site Ocoupied by T&T
1C-16A-SAS1-192-D7  Site Occupied by T&T 0 31-May-12A 11-Jun-12 A 100% I sjte Oocupied by T&T
1C-16A-SAS1-192-D8  Site Occupied by T&T 0 06-Jun-12A  11-Jun-12 A 100% '@ site Ocoupied by T&T - -
1C-16A-SAS1-192-D9 Site OOCLIpiEd by T&T 0 12-Jun-12 A 15-Oct-12 0% N [IIIIIIIIIIlIIIIIIIIIIIIIIIIIIIIlllIIIIIIIIIIIIIIIllIIIIIIIIIIIIIIIIIIIIIIIIII | Slte Occupled by T&T
1C-16A-SAS1-192-D | Out of Sequence Working 0 12-Jun-12 A 15-Oct-12 0% LT T T T | Qll.;l’t gfds‘?%”%"ce Worlt“n%l
- rainage to
1C-16A-SAS1-1240  Drainage to Discharge Points 6 09-Apr-12A  17-Oct-12 50% 14-Feb-12 = 21-Feb-12 LLHRBEEE RO OO AARER AR ROR R ARRBRLREL LAY Dréinage to Di'scharge Pd
1C-16A-SAS1-193-D2 | Site Occupied by T&T 0 12-Apr-12A | 30-Apr-12A 100% [ site Occupied by T&T j :
1C-16A-SAS1-193-D1 | Service Investigations by T&T 0 1 6-Apr-1 2 A 15-Oct-12 0% IllllllllIllllllllllllllllllIlllIlIlllllIlllllIlIlllllIlllllIlIlllllIlllllIlllllIlIlllI[Illllllllllllllllllllllll | Ser\fioe Investigations by 1
1C-16A-SAS1-193-D3 Site Occupied by T&T 0 04-May-12A 11-Jun-12 A 100% I it Gocupied by T&T ; 1
1C-16A-SAS1-193-D4 Site Occupied by T&T 0  08-May-12A 11-Jun-12A  100% . [T site Ocoupied by T&T
1C-16A-SAS1-193-D5 Site Occupied by T&T 0 25-May-12A 11-Jun-12 A 100% EMD site Ocoupied by T&T
1C-16A-SAS1-193-D6 | Site Occupied by T&T 0 31-May-12A 11-Jun-12 A 100% M site Occupied by T&T
1C-16A-SAS1-193-D7  Site Occupied by T&T 0 31-May-12A 11-Jun-12 A 100% I sjte Ocoupied by T&T
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb...|Revision 0 SCSM...|Bsc 28-Jun-11  |Revision 3a SCSMHE  [BSC B Changed Works é & Rev ScMiedione
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Page 18 of 56 =——— Revision 5¢ . P ——
18-Feb...|Revision 2 SCSM...|Bsc 16-Feb-12  |Revision 4c Scs BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12 _|Revision 5¢ sCs BBS [T Actual Work ® & Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0018



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

0]
BiLFINGER|BERGER SIEM E

NS

NETWORK e 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Activity 1D "Activity Name Original | Start Finish | Duration % | Rev 5¢ Start | Rev 5¢ Finish | 2012
- Duraton Compite Gn [ Feb | War | Apr [ Way [ kn | Ja | Aw [ Sep [ Od [ Nev | Des
1C-16A-SAS1-193-D8 Site Occupied by T&T 0 06-Jun-12A  11-Jun-12 A 100% ! - ' site Occupied by T&T - ! !
1C-16A-SAS1-193-D9  Site Occupied by T&T 0 12-Jun-12A  15-Oct-12 0% I Site!Occupied by T&T
1C-16A-SAS1-193-D  Out of Sequence Working 0 12-Jun-12A 15-Oct-12 0% - I Out of Se uence Workm
Pavement Construction over tracks 45 | 25-JuF12A  05-Nov-12 70% 05-Apr-12  01-May-12 P ———— () aver
1C-16A-SAS1-1290 Concrete Upstand 10 25-Jul-12A | 18-Oct-12 85% 05-Apr-12 | 19-Apr-12 ' ! f | | ! [T | Gonrete Upstand
1C-16A-SAS1-1310 Sealant to Rail Joint 5 06-Sep-12A  05-Nov-12 30% 25-Apr-12 = 01-May-12 : ! : ! ' ' i O Sealant to Rail Joi
1C-16A-SAS1-1300 Setts 5 17-Oct-12 = 24-Oct-12 0% 11-Apr-12 | 17-Apr-12 B setts
Carriageway Construction 328 20-Aug-12A 04-Jan-13 81.81% 23-Feb-12 | 23-May-12 :
1C-16A-SAS1-1360 Sub-base shape all carriageway areas 2 20-Aug-12A  09-Nov-12 45% 27-Apr-12 30-Apr-12 0 Sub—ﬁase shape
1C-16A-SAS1-1390 225mm Base 3 20-Aug-12A  15-Nov-12 50% 03-May-12 | 08-May-12 0 225mm Base
1C-16A-SAS1-1400 60mm Binder 2 20-Aug-12A  16-Nov-12 25% 09-May-12 | 10-May-12 a0 60mm Binder
1C-16A-SAS1-1410 35mm Wearing Course 2 20-Aug-12A  20-Nov-12 25% 11-May-12 14-May-12 re @ 35mm Wear
1C-16A-SAS1-1380 Setts 13 09-Nov-12 = 28-Nov-12 0% 01-May-12 | 18-May-12 ' ! Setts
Sub Base 253 | 20-Aug-12A 23-Feb-12 | 28 12‘5'00"125 Sub Base
1C-16A-SAS1-1320 | Sub-base 220mm all carriageway areas (bituminous =~ 4 | 20-Aug-12A  26-Oct-12 25% 23-Feb-12 | 28-Feb-12 0 Sub-base ézomm alld
and setts)
1C-16A-SAS1-1320-D2 Out of sequence works 10-Sep-12A  15-Oct-12 I out uy_ggg_e_vgﬁs
1C-16A-SAS1-1340 | Signs/ Street Furniture 10 29-Oct-12 | 09-Nov-12 10-Apr-12 | 23-Apr-12 £=1 Signsjll’ Street Fu
1C-16A-SAS1-1420 | Sealing Compound to Concrete Upstand 3 28-Nov- 12 04—Jan 13 0% 21-May-12 | 23-May-12 ; : [
Kerbing 88 93 48% s ﬁ DB_NOV 12, Kerbl
~ 1C-16A-SAS1-1330-D2 Discovery of cellar at KFC 0 MSep 12A 15-Oct-12 | Discovery of cellar at KFC
1C-16A-SAS1-1330  Kerbing 16 17-Sep-12A  08-Nov-12 45% 05-Apr-12 | 27-Apr-12 '
Gullies 270 | 20-Aug-12A| 09-Nov-12 | 92.67% 0-Ap - ___OQW'H » Gully
~ 1C-16A-SAS1-1350  Gullies 3 20-Aug-12A 09-Nov-12 —'235%—  26-Apr-12 = 30-Apr-12 ™ . ' 0 Gulies
1C-16A-SAS51-1350-D2 Works delayed due to access restrictions 0 14—Sep 12A 15-Oct-12 - |ﬁf_ks delaged due to acc
| 1C-16A-SAS1-1370 | Footpath Works 16 17-Sep-12A  02-Jan-13 30-Apr-12 | 22-May-12 ; ; § § ; ! ; § IIIHI | —
~ Phase 2 - Inbound Ch 1171 to 1364 340  07-Jan-12A  03-Jan-13 32.3% a1 2 I D G 2 | W e —
Traffic Management & Site Establishment 3 07-Jan-12A  26-Apr-12A 100% 24-May-12  29-May-12 | W — 26-Apr-12 A, Traffic Management & Site Establishment , ,
1C-16A-SAS2-1000 | Erect Pedestrian Barrier 1 07-Jan-12A  07-Jan-12A  100% 24-May-12 = 24-May-12 || : : : : : ' : ' "+ Erect Pedestrian §
1C-16A-SAS2-1010 Site Clearance & Site Compound 2 09-Jan-12A  26-Apr-12A 100% 24-May-12 | 25-May-12 | IS T ! = Site Clearance &
1C-16A-SAS2-1020 Investigate services / outfall positions / inlet-outlet 2 02-Apr-12A  02-Apr-12A 100% 25-May-12 29-May-12 i : 5| ' = Investigate servid
positions / levels | ! : :
Excavation & Track Construction 323 09-Jan-12A  25-Oct-12 97.21% 25-May-12 17-Jul-12 25-Oct-12, Excavation

288 | 09-Jan-12A | 19-Oct-12 25-May-12 m—

19-Oct-12, Excavation

:— 25-Mar.‘|2;ﬂr Plane

1C-16A-SAS2-1030 | Plane Main Carriageway 250mm 3 09-Jan-12A 15-Jan-12A 100% 25-May-12 30-May-12 D = PIaneéMein Carrid
1C-16A-SAS1-166-D1 Site Investigations by T&T 0 09-Jan-12A | 26-Mar-12 A 100% | }
15-Oct-12, Excavate
1C-16A-SAS1-165-D1 Service Investigations by T&T 0] 13-Feb-12A | 26-Mar-12A 100%
1C-16A-SAS1-165-D3 Awaiting VE Scope 0] 15-Mar-12A | 15-Oct-12 0% I Awaiting VE Scope
1C-16A-SAS1-165-D2 Site Occupied by T&T 0] 26-Mar-12A 08-May-12A 100% ! | ) 5 :
1C-16A-SAS2-1040 | Excavate to Formation for Carriageway and Track 5 27-Mar-12A | 15-Oct-12 80% 31-May-12 06-Jun-12 : : [ : - i L - HIII |} — Excavate to Fd
(incl for Capping/Type 1) i i i i i i i
1C-16A-SAS1-165-D4 Service Investigations by T&T 0 22-Aug-12A 02-Oct-12A 100% (AT Service Investigationhs by T&T
19-Oct-12, Remove Ker
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb...|Revision 0 SCS/M...|BSC 28-Jun-11 Revision 3a SCS/MHE  |BSC I Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11  |Revision 4 SCS BSC Page 19 of 56 ——— Revision 5 * & Miegons
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCs BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12__|Revision 5¢ SCS BBS ] PotuElork ¢ ®Changed Worla
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary
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Programme following Mediation on 8 - 12 March 2011
Revision 5¢ (120621)

Updated for On - Street Progress to 13 October 2012

EDINBURGH TRAM

NETWORK

b |
BiLriNGER|BERGER SIEMENS

Civil
24-Oct-12 16:12

ity Name ' @—ﬂgﬁ&ﬂt T St Finish ]

% = 3 ] T i [ [ [ [ [
1C-16A-SAS1-176-D1  Service Investigations by T&T 0 13-Feb-12A 01-Jun-12A 100% T seryice Investigations by T&T | - -
1C-16A-SAS1-176-D2| Awaiting VE Scope 0 15-Mar-12A  01-Aug-12A 100% ! Awaiting ) VE Scope ; ;
1C-16A-SAS2-1050  Remove existing kerbs to store. 5 01-Aug-12A  19-Oct-12 15% 31-May-12 | 06-Jun-12 I EL,  Remove existing kerbs

. . : 15-Oct- T@mliﬁy of F
1C-16A-SAS1-247-D1| Service Investigations by T&T 0 13-Feb-12A 02-Apr-12A 100% UJEEEEEEJIDJEE Service ;nveg.gat.ons by T&T | - ! :
1C-16A-SAS1-247-D2 Awailing VE Scope 0 15-Mar-12 A 15-Oct-12 0% : IIIIIIIIIlIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII IIIIIIIIIIIIIIIIIIIIlIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII | Awaiting VE Sc':ope
1C-16A-SAS2-1060 | Check suitability of formation (ongoing) 0 02-Apr-12A 100% 31-May-12 ; o Check suitability g

19 Oct-12, Capplng Lay
1C-16A-SAS1-248-D1  Service Investigations by T&T 0  13-Feb-12A 01-Jun-12A  100% Service mvesugauons by T&T | ; ,
1C-16A-SAS1-248-D2 Awaiting VE Scope 0 01-Jun-12A  15-Oct-12 0% , O T | Awaiting VE Scope
1C-16A-SAS2-1070 | Capping Layer to Adjacent Carriageway (600mm) 5 15-Oct-12 19-Oct-12 0% 31-May-12 06-Jun-12 ' S
1C-16A-SAS1-239-D1  Service Investigations by T&T 0 20-Feb-12A | 15-May-12A 100% ; ;
1C-16A-SAS1-239-D2| Awaiting VE Scope 0 15-Mar-12A  15-Oct-12 0% I Awaiting VE Scope
1C-16A-SAS52-1090  Make good Formation with Type 1 (Ave 220mm) 2 15-May-12A  17-Oct-12 0? Jun-12 08-Jun-12 I : = Méke good F
OLE Foundations 20-Feb-12A | 08-Aug-12A| 1000/ 14-Jun-12 ‘— 08- Aug -12A, OLE Foundations -
1C-16A-SAS1-154-D1 | Service Investigations by T&T 0  20-Feb-12A 18-Jun-12A  100% : _
1C-16A-SAS2-1080 | Core/Cast OLE Pole Foundations 6 18-Jun-12A | 18-Jul-12A 100% 07-Jun-12 | 14-Jun-12 — ; = Core/Cast {
1C-16A-SAS1-154-D2 | Out of Sequence Working 0 19-Jun-12A  08-Aug-12A  100% IIEIDEEEEJIDJW Out of Sequence Wo

Trackform

24-Feb-12A

22-Oct-12

IEHEEEHEEED] Service Investlgatlons by T&T

2?-0d-12_ 'i'raddorm

18:0ct-12, Inspection &

1C-16-SAS1-171-D1 | Service Investigations by T&T 0 24-Feb-12A 29-Mar-12A 100% ; : i :
1C-16A-SAS2-1110 Carryoutinspection andtesﬁngofSubgrade 1 29-Mar-12 A 18-Oct-12 80% 13-Jun-12 13-Jun-12 |IIIIIIIIIIIIIIIIIIIILIIIIIIIIIIIIIIIIIIIJIIIIIIIIIIIIIIIIIIlIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIILIIIIIIIIIIIIIIIIIII.IIIII | N Carryoutin
1C-16-SAS1-171-D2 | Site Occupied by T&T 0 12-Apr-12A  25-Apr-12A 100% M gite Occupied by T&T ! ! :
1C-16-SAS1-171-D3 | Site Occupied by T&T 0 25-Apr-12A | 30-Apr-12A 100% I]I[I Site Oocubied by T&;T .
1C-16-SAS1-171-D4 | Site Occupied by T&T 0 01-May-12A | 24-May-12A 100% Site Occupied by T&T | : :
1C-16-SAS1-171-D6  Out of Sequence Working 0 25-May-12A  15-Oct-12 0% , 1 ) , , | Out of Sequence Working
1C-16-SAS1-171-D5 | Existing Services preventing works 0 31-May-12A 26-Jun-12A 100% [T Eyisting Services preventing works ! E
1C-16-SAS1-171-D7 | Service Investigations by T&T 0 22-Aug-12A| 02-Oct-12A 100% ; i ; } ; : - - Service Investigations by T&T
ﬁ 18-Oct-12, Blinding
1C-16-SAS1-172-D1 | Service Investigations by T&T 0 27-Feb-12A 03-Apr-12A 100% IEEJJEJEJJEII Ser\r ice Investigations by T&T | y ; ! ' :
1C-16A-SAS2-1120 | Blinding Concrete 2 03-Apr-12A | 18-Oct-12 80% 14-Jun-12 15-Jun-12 ; - I i Blinding C¢
1C-16-SAS1-172-D2 | Site Occupied by T&T 0 12-Apr-12A  25-Apr-12A 100% ([ .S“e Ooc.upiged by T&T | : :
1C-16-SAS1-172-D3 | Site Occupied by T&T 0 25-Apr-12A | 30-Apr-12A 100% O site Occupied by T&T .
1C-16-SAS1-172-D4 | Site Occupied by T&T 0 08-May-12A  24-May-12 A 100% D gjte Occupned by T&T | !
1C-16-SAS1-172-D5 | Existing Servicesnpreventing works 0 31-May-12A 26-Jun-12A 100% Existing Serwoesnpreventlng works
1C-16-SAS1-172-D6 | Site Occupied by T&T 0 12-Jun-12A  26-Jun-12A 100% M site Occupied by T&T! ! :
1C-16-SAS1-172-D7 | Out of Sequence Working 0 27-Jun-12A  15-Oct-12 0% IIIIIIIIIIIIIIIIIIIIIIlIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII I out of Sequence Working
1C-16-SAS1-172-D8 | Service Investigations by T&T 0 22-Aug-12A 02-Oct-12A 100% O gy ice Investigations by T&T
; ' 22-Oct-12, Place RC In|
1C-16-SAS1-163-D1 | Service Investigations by T&T 0 27-Feb-12A  03-Apr-12A 100% []]]]J]J]J]J]]]J]J]J]ﬂ] Service Inveshgahons by T&T I
1C-16-SAS1-163-D2 | Site Occupied by T&T 0 12-Apr-12A  25-Apr-12A 100% i y [ Site Occupied by T&T ! f
1C-16-SAS1-163-D3 | Site Occupied by T&T 0 25-Apr-12A | 30-Apr-12A 100% I site Occupned by T&T :
1C-16-SAS1-163-D4 | Site Occupied by T&T 0 08-May-12A  24-May-12 A 100% [ gjte Occupned by T&T | ’ :
1C-16-SAS1-163-DS | Existing Servicesnpreventing works 0 31-May-12A  26-Jun-12A 100% Emstlng Serwoempreuentlng works |
1C-16A-SAS2-1130  Place RC Improvement Slab (+ cure lag) 6 11-Jun-12A 22-Oct-12 75% 18-Jun-12 25-Jun-12 TR T T T T T T T i | —_—
1C-16-SAS1-163-D6  Site Occupied by T&T 0 12-Jun-12A  26-Jun-12 A 100% i} ESile occupied by T&TE :
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work

02-Feb...|Revision 0 SCS/M...|BSC 28-Jun-11 Revision 3a SCS/MHE  |BSC BN Changed Works o & Rev 5¢ Milestone

16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Pa ge 20 of 56 — peyision 5c * & Milsdons

18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4¢c SCS BBS

06-Ma... |Revision 3 SCSIM...|BSC 21-Jun-12__|Revision 50 SCS BBS ] Alusl ok ¢ «LhangedWorks

25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0020



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

Updated for On - Street Progress to 13 October 2012

EDINBURGH TRAM

NETWORK

b |
BiLriNGER|BERGER SIEMENS

Civil

24-Oct-12 16:12

mje ——

il Jon | Feb | War | A | W] Aw | S | od [ Nov | e
1C-16-SAS1-163-D7 | Out of Sequence Working 0 27-Jun-12 A 15-Oct-12 0% ! | | EETEEEEERERERERNRNEFR TR ERR RN RN ENRERERRRRRRRRRIRILN L | OutofSequenbeWorking
1C-16-SAS1-163-D8 | Service Investigations by T&T 0 22-Aug-12A  02-Oct-12 A 100% ' : [T s ryice Investigations by T&T

Track Laying 283 | 26-Mar-12A 6.82% | 26-Jun-12 | 17-Jul12 ; 25-0ct-12, Track Layi
1C-16A-SAS2-1140 Installation of Noise & Vibration Mat (Ch 12151012t = 6 25-Sep-12A 09-Oct-12A  100%  26-Jun-12  03-Ju-12 — Installatioh of Noise 4
| 1C-16A-SAS2-1160  Set track (1x193m)(sleepersirail) 8 25-Sep-12A 09-Oct-12A 100% 06-Jul-12 17-Jul-12 —— Settrack (1x19
| 1C-16A-SAS2-1170  Welding & Grinding 5 25-Sep-12A 09-Oct-12A 100% 09-Jul-12 13-Jul-12 '— Welding & Grindi
| 1C-16A-SAS2-1190  Drainage / Rail Connections 5 25-Sep-12A 09-Oct-12A 100% 10-Jul-12 16-Jul-12 | — Drainage / Rail
| 1C-16A-SAS2-1180  Installation of IMU Boxes and Loops 5 25-Sep-12A 09-Oct-12A 100% 09-Jul-12 13-Jul-12 '— Installation of IMU
| 1C-16A-SAS2-1200  Final Rail Alignment - Check and Approve 5 25-Sep-12A  08-Oct-12A 100% 10-Jul-12 16-Jul-12 | — Final Rail Alignn{
N ——y | 5-Oct-12, Access for Tra
1C-16A-SAS1-174-D1 Service Investigations 0  06-Ju-12A  15-Oct-12 0% . I - ey e Investigations
1C-16A-SAS1-174-D2 Resequence Works 0 06-Ju-12A | 15-Oct-12 0% I | Resequence Works
1C-16A-SAS2-1150 | Access for Track Laying 0 24-Sep-12A 100% 06-Jul-12 : : : ! ! : < E 60021851? ;%goﬁ?‘n Ifjal
1C-16A-SAS1-241-D1| Service Investigations 0 26-Mar-12 A 15-Oct-12 0% IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII | Serwoe Investatlons
1C-16A-SAS2-1210 | 230mm Concrete Supporting Layer (+ cure lag) 5 08-Oct-12A  25-Oct-12 75% 11-Jul-12 17-Jul-12 ! ' | ' ' : = 230ri'nm Concre
' Drainage & Ducts 340  10-Feb-12A 24-Oct-12 97.72% 30-May-12 = 18-Jul-12 24-Oct-12, Drainage &

24-0ct-12, Ducts

340 24-Oct-12
. . . 23-Oct-12, ;'I'racison Du
1C-16-SAS1-360-D1 | Service Investigations by T&T 0  20-Feb-12A 07-May-12A  100% ; Servics In\.restpgahons by T&T :
1C-16A-SAS2-1240 Traction Ducts & Chambers 8 07—May—12A 23-Oct-12 75% 07-Jun-12 18-Jun-12 . ¥ : |IIIIIIIIIIIIII.IIIIIIIIIIIIII||II'IIIIIIIII||IIIIIIII'|IIIIIIIIIIIIIIIIII.IIIIIIIIIIIIIIIIII“IIIII [l g TraanD
ﬁ 24.001 12, Comms Du
1C-16-SAS1-161-D1 | No Outfall Connection 0 14-Feb-12A | 14-Feb-12A 100% ' | No Outfall Connection | : : ; ; ;
1C-16-SAS1-161-D2  Service Investigations by T&T 0 14-Feb-12A 14-May-12A  100% Service Investigations by T&T ;
1C-16-SAS1-161-D3 | Awaiting Revised Design 0 04-Apr-12A  11-Apr-12 A 100% | IEJ Awaiting Revised Design , ;
1C-16-SAS1-161-D4 | Service Investigations by T&T 0 11-Apr-12 A | 30-Apr-12A 100% - Service Investigations by T&T | ;
1C-16-5AS1-161-D5 | Service Investigations by T&T 0 04-May-12A 01-Jun-12A 100% ; ! Service lh\.restlgahons by T&T ; ;
1C-16A-SAS2-1250 | Comms Ducts & Chambers 11 07-May-12A  24-Oct-12 75% 07-Jun-12 | 21-Jun-12 ¢ [ T T T 0 —
1C-16-SAS1-161-D6 | Service Investigations by T&T 0 08-May-12A 01-Jun-12A 100% O geryie fnvestigations by T&T :
1C-16-SAS1-161-D7  Services Distrupting Works 0 15-May-12A  01-Jun-12A 100% B seryices Distrupting Works |
1C-16-SAS1-161-D8 | Service Investigations by T&T 0 21-May-12A  01-Jun-12A 100% B service Investigations by T&T |
1C-16-SAS1-161-D9 | Service Investigations by T&T 0 22-May-12A 01-Jun-12A 100% [ service Investigations by T&T ;
1C-16-SAS1-161-D10  Service Investigations by T&T 0 31-May-12A 28-Jun-12A 100% ' Service Investigations by T&T ; ;
1C-16-SAS1-161-D11 | Out of Sequence Working 0 29-Jun-12A  15-Oct-12 0% i ‘ ' ' . . ' I outof Sequence Working
1C-16-SAS1-161-D12 | Utility Conflicts 0 28-Sep-12A  15-Oct-12 0% | | ; | | ; 5 M ytility Conflicts !
1C-16-SAS1-162-D1  No Outfall Connection 0  14Feb-12A 14-Feb-12A  100% ' ' ' ' : ' ' : ' '
1C-16-SAS1-162-D2 | Service Investigations by T&T 0 14-Feb-12A  14-May-12A  100% SEivics Inveﬁpgatlons by T&T 5
1C-16-SAS1-162-D3 | Awaiting Revised Design 0 04-Apr-12A | 11-Apr-12 A 100% DIU Awamng Revised Design ! !
1C-16-SAS1-162-D4 | Service Investigations by T&T 0 11-Apr-12 A 30-Apr-12 A 100% ;M geryice lnvegpganor{s by T&T
1C-16-SAS1-162-D5 | Service Investigations by T&T 0 04-May-12A  01-Jun-12 A 100% : | Service In\.reshgahons by T&-r :
1C-16A-SAS2-1260 | Traffic Signal Ducts 7 07-May-12A  16-Oct-12 80% 20-Jun-12 = 28-Jun-12 v (T L |
1C-16-SAS1-162-D6 | Service Investigations by T&T 0 08-May-12A 01-Jun-12 A 100% M service In\,reshgahons by T&T
1C-16-SAS1-162-D7 | Services Distrupting Works 0 15-May-12A  01-Jun-12 A 100% EE g ryices Distrupting Works |
1C-16-SAS1-162-D8 | Service Investigations by T&T 0 21-May-12A 01-Jun-12 A 100% I service Investigations by TT |
1C-16-SAS1-162-D9 | Service Investigations by T&T 0 22-May-12A 01-Jun-12 A 100% I service Investigations by T&T
1C-16-SAS1-162-D10  Service Investigations by T&T 0 31-May-12A 28-Jun-12A 100% [T | service Investigations by T&T
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb... Rev!Sfon 0 SCS/M...|BSC 28-Jun-11 Revafon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Page 21 of 56 =——— Revision 5¢ . P ——
18-Feb...|Revision 2 SCSM...|Bsc 16-Feb-12  |Revision 4c Scs BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12 _|Revision 5¢ scs BBS [T Actual Work ® & Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0021



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

BlLFINGIEE BerceR SIEMENS

NETWORK = 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Ry D "Ackvity Name Original | Start | Finish | Duration % | Rev 5¢ Start | Rev 56 Finish | 2072
e Rhe Jn [ Feb [ Mar [ Apr [ May [ Jn [ i | Aug | Sep | Ocd [ Nov [ Dec
1C-16-SAS1-162-D11  Out of Sequence Working 0 20-Jun-12A  15-Oct-12 0% ! 5 ; I T out of Sequence Working
| : : . 23-Oct-12, Lighting Du
1C-16-SAS1-153-D1 | Site Occupied by T&T 0  05-Mar-12A 14-May-12A  100% [T sjte Occupied by T&T ' :
1C-16-SAS1-153-D3 | Awaiting VE scope 0  15-Mar-12A  15-Oct-12 0% : I Awaiting VE scope
1C-16A-SAS2-1270  Lighting Ducts 21 07-May-12A 23-Oct-12 70% 20-Jun-12 | 18-Jul-12 : ; " [ I T e :
1C-16-SAS1-153-D2 | Out of Sequence Working 0 15-May-12A  15-Oct-12 0% | I Out of Sequence Working
. 15-0d-12, Installation of |
1C-16-SAS1-370-D1 | Service Investigations by T&T 0  22-Feb-12A 18-Apr-12A 100% Selrvice Investigations by T&T
1C-16-SAS1-370-D2 | Out of Sequence Working 0 19-Apr-12A  15-Oct-12 0% ; : L - : | Out of Sequence Working
1C-16A-SAS2-1100  Installation of IMU Drains and Cable Ducting 2 04-Jun-12A = 13-Jul-12A 100% 11-Jun-12 | 12-Jun-12 f = Installation o

Drains

1C-16-SAS1-238-D1 | Service Investigations by T&T 0 10-Feb-12A 01-Jun-12A 100%

1C-16A-SAS2-1220 | Outfall Connections 3 09-Apr-12A  27-Jun-12A 100% 30-May-12 01-Jun-12

1C-16-SAS1-169-D1 | No Outfall Connection 0 14-Feb-12A 14-Feb-12A 100%

1C-16-SAS1-169-D2 | Service Investigations by T&T 0 14-Feb-12A 18-Apr-12A 100%

1C-16-SAS1-169-D3 | Awaiting Revised Design 0 04-Apr-12A  11-Apr-12 A 100%

1C-16A-SAS2-1230  Drainage to Discharge Points 14 09-Apr-12A  27-Jun-12ZA 100% 31-May-12 19-Jun-12

1C-16-SAS1-169-D4 | Service Investigations by T&T 0 11-Apr-12 A 30-Apr-12A 100%

1C-16-SAS1-169-D5 | Service Investigations by T&T 0 04-May-12A 01-Jun-12 A 100%

1C-16-SAS1-169-D6 | Service Investigations by T&T 0 08-May-12A 01-Jun-12A 100%

1C-16-SAS1-169-D7 | Services Distrupting Works 0 15-May-12A 01-Jun-12 A 100%

1C-16-SAS1-169-D8 | Service Investigations by T&T 0 21-May-12A 01-Jun-12A 100%

1C-16-SAS1-169-D9 | Service Investigations by T&T 0 22-May-12A 01-Jun-12 A 100%

1C-16-SAS1-169-D10  Service Investigations by T&T 0 31-May-12A 28-Jun-12A 100%

1C-16-SAS1-169-D11 | Out of Sequence Working 0 28-Jun-12A  28-Jun-12ZA 100%

1C-16-SAS1-169-D12 | Service Investigations by T&T 0 01-Sep-12A  15-Oct-12 0%

Pavement Construction over tracks 293 03-Apr-12A  13-Nov-12 92.5% 18-Jul-12 08-Aug-12
Concrete Upstand _ Qﬁ "3"A

1C-16A-SAS2-1280-D1| Service Investigations by T&T | 03-Apr-12A  15-Oct-12 [
1C-16A-SAS2-1280 Concrete Upstand 08-Oct-12A  01-Nov-12 18-Jul-12 31-Jul-12

1C-16A-SAS2-1280-D2 Service Investigations by T&T 09-Apr-12 A - 15-0ct-12
1C-16A-SAS2-1280 Setts 26-Oct- 12 01-Nov-12 23-Jul-12 27-Jul-12
1C-16A-SAS2-1300 Rail Joint Sealant 09-Nov-12 = 13-Nov-12 . 06-Aug-12 | 08-Aug-12
Carriageway Construction 321 20-Feb-12A  03-Jan-13 81 .75% 07-Jun-12 24-Aug-12
1C-16A-SAS2-1420 Road Signs and Markings 4 26-Nov-12 = 03-Jan-13 0% 21- Aug 12 24-Aug-12
1C-16A-SAS2-1430 Sealant to Concrete Upstand 26-Nov-12 = 02-Jan-13  21-Aug-12 Aug -12 | 23-Aug-12 | -Aug-12
1C-16A-SAS2-1330 | Signs/ Street Furniture 26-Oct-12 = 08-Nov-12 20-Jul-12 02-Aug-12

Footpath Works

[ 10-Feb-12A[ 15-0ct-12 | 100% | 30-May-12 | ;

— 27 Jun- 12A Qutfall Gonnecﬂons

I' No Outfall Conﬁection

15- Od 12, Drams

= _Outfall Connect
15-Oct-12, Drainage to Dj

Service Invesflgatbons by T&T
IJJII Awarilng Rev ised DeSIgn :

! ! == Drainage

mm Servics Investigationis by TAT ; . '
| [T seryice Investigations by T&T |
Service Investigations by T&T
Services, Distrupting Works
Service invesﬂgatlons by T&T !
Service Invesﬂgatlons by T&T |

| Service InLrestagatlons by T&T

I Out of Sequence Working i i

! I service Invest ations by T

Nov-12, Pa

: 7 5 ' - 01-Nov- 12 Concre
m | Servace Inv esﬂgatlons by T

 Concrete

- 09-Apr-12A | 01-Nov-12 23-Jul-12 27-Jul-12

. . . . . . ¥ O1-Nov- 12 Setts
| Service Investigations by 1
: ' 3 | : ' Setts

. V¥ 13-Nov-12, Seq
. B RailJoint Seala

—y 08—Ndv—12 Signg

18-Apr-12A | 20-Nov-12 | 01-Aug-12 | 20-Aug-12

20-Nov-12, §

I;l Signsur Street Fulf

1C-16A-SAS2-1370-D1/ Site Investigation Drainage & Utility Works = 0 18-Apr-12A | 07-Aug-12A  100%
1C-16A-SAS2-1370 | Footpath Works 14 | 07-Aug-12A 20-Nov-12 25% 01-Aug-12 = 20-Aug-12
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Revision 0 SCS/M...|BSC 28-Jun-11  |Revision 3a SCSMHE [BSC B Changed Works é & Rev ScMiedione
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Page 22 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c scs BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12 _ |Revision 5¢ o) BBS [T Actual Work 4 © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0022



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

BILFINGE{ BerceR SIEMENS

Civil
NETWORK S e 1 i
Updated for On - Street Progress to 13 October 2012
Ay D Adiviy Name Original | Start Finish | Duration % | Rev 5¢ Start | Rev 5¢ Finish | 2072
g Duration Complete = — = ” - g - = — :
n | Feb | Mar | Apr | May | Jun Jul Aug | Sep [ Oct | Nov | Des
Sub base 251 | 20-Feb-12A| 25-Oct-12 96.73% 07-Jun-12 | 12-Jun-12 #2012, SUb base
| 1C-16A-SAS2-1310-D1 Service Investigations by T&T 0 20-Feb-12A  15-Oct-12 0% | Ser\'rioe Investigations by T
1C-16A-SAS2-1310 Sug—baﬂsi 220mm all carriageway areas (bituminous 4 20-Aug-12A  25-Oct-12 20% 07-Jun-12 12-Jun-12 0 Sub base 220mm all ¢
and setls,

Kerbing _ 03-Apr-12A | 06-Nov-12 | 93.94% 18-Jul-12 ; _OETH""TZ Kerbir
| 1C-16A-SAS2-1320-D1 Service Investigations by T&T 03-Apr-12A 15-Oct-12 . L Seryice Investigations by T

| 1C-16A-SAS2-1320 Kerbing 13-Aug-12A  06-Nov-12 25% 18-Jul-12 31-Jul-12 LTI I Kerbing
Gullies n 11-Jun-12 A | 07-Nov-12 23-Juk-12 "=y 07-Nov-12, Gulliet

1C-16A-SAS2-1340  Gullies 11-Jun-12A  07-Nov-12 23-Jul-12 01-Aug-12 Pl : : .=_.[_:|_ques'

Sub base shape to all areas 18-Apr-12A | 07-Nov-12 qs 6% - 27-Juk12 | 01-Aug-12 "=y 07-Nov-
| 1C-16A-SAS2-1350-D1 Service Investigations by T&T 0 18- Apr 12A 15-Oct-12 I Service Investigations by
| 1C-16A-8AS2-1350 Sub-base shape all carriageway areas 4 20-Aug-12A  07-Nov-12 27-Jul-12 01- Aug—1 2 Sub-base shape 3

p}e)
A

traffic signals

18-Apr-12A | 12-Nov-12 9: ?5% 01-Aug-12 |

12- NOWQ traf

~ 1C-16A-SAS2-1360-D1| Service Investigations by T&T 0 18-Apr-12A -Apr-12A - 15-0ct-12 | Serv:oe Invesﬂgatlons by T
| 1C-16A-SAS2-1360 Traffic Signals 4 06-Nov-12 = 12-Nov-12 0% 01-Aug-12 = 08-Aug-12 ' B Trafic si nals

Setts 293 | 19-Apr-12A | 26-Nov-12 | 89.58% 02-Aug-12 0 — 26-Nov-12

1C-16A-SAS2-1380-D1/ Service I'nvest'i'gaﬁ'ons by T&T ' 0 i-é—ﬂpr—iéﬂ | 15-0ct-12 0% ' i | service |nvegt|ga{|on3 by T
1C-16A-SAS2-1380 Setts 13 07-Nov-12 = 26-Nov-12 0% 02-Aug-12 20-Aug-12 f : f ; 5 ; ) [ g,

295 Base 0 Aug-12 ﬁ—m Na—'gz e
|_ 1C-16A-SAS2-1390-D1 Service Investigations by T&T 0 25 -Apr-12 A 15 Oct- 12 II|||||I|||||||||||||||I|||I|||||||||||||||||||I||||||||||||||||!||||||||||||||||||||I||I|||||||||||||||I:|||||I| | Serwoe Inveﬁlgallonsby1
| 1C-16A-SAS2-1390 | 225mm Base 3 20 Aug 12A 16-Nov-12 | 08-Aug-12  10-Aug-12 5 ! 5 . (I ‘e 0 205mm Base

60 Binder o8 90 ,qu 13- Aug 12 A ﬁfgﬂgﬂfs

1C-16A-SAS2-1400-D1| Service Investigations by T&T 0 | 27-Apr-12A  15-0ct-12 | 9 (I | Seryice Investigations by T
1C-16A-SAS2-1400 60mm Binder 2 20-Aug-12A  19-Nov-12 10% 13-Aug-12 14-Aug-12 ; AT AT ERLITEELA = 0 60mm Binder

35 Wearing Course 2 20-Aug-12A| 21-Nov-12 0% 15-Aug-12 Aug N — 21-Nov-12,1
| 1C-16A-SAS2-1410  35mm Wearing Course 2 20-Aug-12A 21-Nov-12 0% 15-Aug-12 = 16-Aug-12 | ' o U 35mm weaf
~ Traffic Signals & OHLE 40 15-Oct-12  07-Dec-12 0% 31-Mar-11  30-Aug-12 [P 07-Def

1C-16A-SAS2-1440 OLE Wall Fixings (16nr) South-North St Andrew St 16 15-Oct-12 = 05-Nov-12 0% 31-Mar-11 21-Apr-11 E= oLewall Fixings
1C-16B-JNC2-60 installation of traffic light control - Junction 30 8 26-Oct-12 = 06-Nov-12 0% 19-Juk-12 30-Jul-12 insta]lalﬂon of traffi
1C-16C-JNCS-60 installation of traffic light control - Junction 31 14 07-Nov-12 = 26-Nov-12 0% 31-Juk-12 20-Aug-12 installation
1C-16A-JNCS-60 installation of traffic light control - Junction 32 8 27-Nov-12 = 07-Dec-12 0% 21-Aug-12 30-Aug-12 installal
Commissioning and Testing 5 03-Jan-13  10-Jan-13 0% 27-Aug-12  31-Aug-12
1C-16A-SAS-2000 Commissioning and Testing 03-Jan-13 10-Jan-13 0% 27- Aug 12 | 31- Aug 12 !
1C-16-TRMS-30 Civil Engineering And Building Works | 13-Mar-12A  28-Jan-13 13-Mar-12 14-Jun-12 L ! L L ! [
1C-16-TRMS-20 Order REC Supply 0 15-Oct-12 0% 27-Mar-12 : Order REC Supply
1C-16-TRMS-40 Deliver and Install Shelter 10 20-Nov-12 = 07-Jan-13 0% 10-May-12 = 23-May-12 -
1C-16-TRMS-30 Access for visual inspection for E&M Tram Stop 0 22-Nov-12 0% 23-Apr-12 3 Access for v
installation (01C St. Andrews Square) :
1C-16-TRMS-31 Access for E&M Tram Stop installation (01C St. 0 07-Jan-13 0% 24-May-12
Andrews Square)
1C-16-TRMS-45 Deliver and Install cubicle 10 07-Jan-13 = 21-Jan-13 0% 24-May-12 07-Jun-12
1C-16-TRMS-50 Install LV Power Supply and LV Power Equipment 25 21-Jan-13 = 25-Feb-13 0% 08-Jun-12 12-Jul-12
1C-16-TRMS-70 Install Telecon Equipment 20 25-Feb-13 = 25-Mar-13 0% 13-dul-12 08-Aug-12
1C-16-TRMS-60 Install Station Control Equipment + AFC Equipment 25 25-Feb-13 = 02-Apr-13 0% 13-Jul-12 16-Aug-12
1C-16-TRMS-80 Package Test Tramstop S 02-Apr-13 = 09-Apr-13 0% 16-Aug-12 = 23-Aug-12
01D Princes Street (inc.) to Haymarket (exc.) 551 31-Mar-11 A 12-Nov-13 49% 31-Mar-11 08-Aug-13
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb... Re\.ffsicm 0 SCS/M...[BSC 28-Jun-11 RevI:Sfon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Page 23 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12_|Revision 5¢ SCS BBS [T Actual Work © © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0023



|Programme following Mediation on 8 - 12 March 2011

Revision 5¢c (120621)

Updated for On - Street Progress to 13 October 2012

EDINBURGH TRAM

NETWORK

o
BiLFinGER|BERGER SIEMENS

Civil

24-Oct-12 16:12

1D-15-OHLE-30 Access for visual inspection for E&M wayside 0 23-Jan-13 0% 07-Sep-12 ! ; ;
installation PST - SHP
1D-15-OHLE-31 Access for E&M wayside installation PST - SHP 0 22-Feb-13 0% 09-Oct-12
1D-14-OHLE-30 Access for visual inspection for E&M wayside 0 16-Jul-13 0% 10-Apr-13 | i i
installation SHP - HAY | ; ;
1D-14-ELEC-30  Access for visual inspection to cable pits for cable 0 16-Jul-13 0% 10-Apr-13
laying SHP - HAY ' ! !
. 1D-14-OHLE-31 Access for E&M wayside installation SHP - HAY 0 15-Aug-13 0% 13-May-13
' 1D-14-ELEC-31 Access to cable pits for cable laying SHP - HAY 0 15-Aug-13 0% 13-May-13 |
‘ 1D-15-ELEC-30 Access for visual inspection to cable pits for cable 0 27-Aug-13 0% 23-May-13 i
laying PST - SHP ;
| 1D-15-ELEC-31 Access to cable pits for cable laying PST - SHP 0 26-Sep-13 0% 25-Jun-13 :
OLE & TP Aug 29-0ct-13 | 13-May-13 !
1D-14/15-OHLE-50(3) Installation of poles and building fixings -10 (13 0037 10 15-Aug-13 = 29-Aug-13 0% 13-May-13 = 24-May-13
- 20 0022)
‘ 1D-14/15-OHLE-60(3) Overhead Catenary Line -10 (13 0037 - 20 0022 + 22 29-Aug-13  30-Sep-13 0% 28-May-13 26-Jun-13
130731 -13 0810) ’
! 1D-13/17-ELEC-60 Install Electrical Cables CAE - HTE 23 26-Sep-13 I 29-0Oct-13 0% 25-Jun-13 25-Jul-13
0 & 0 '
| 1D-14/15-TELC-70 Install Fibre Optic Cables PST - SHP - HAY 8 | 26-Sep-13 08-Oct-13 0% 25-Jun-13 04-Jul-13
| 1D-15/16-TELC-60 Install Fibre Optic Cables SAS - PST - SHP 7 08-Oct-13 17-Oct-13 0% 05-Jul-13 15-Jul-13
(] AUd d '
1D-14-SIGN-40 Installation of SIG-interlocking cubicle SHP 15 29-Aug-13 = 19-Sep-13 0% 28-May-13 17-Jun-13
' 1D-14-SIGN-90 installation of SIG equipment on crossover SHP 5 12-Sep-13 = 19-Sep-13 0% 11-Jun-13 17-Jun-13
. 1D-14-SIGN-80 Commissioning of SIG -interlocking cubicle SHP ] 19-Sep-13 = 26-Sep-13 0% 18-Jun-13 24-Jun-13 ‘ :
. 1D-15-SGNW-60 Install Signalling Wayside Equipment PST - SHP 9 | 26-Sep-13 09-Oct-13 0% 25-Jun-13 | 05-Juk13 1
. 1D-14-SGNW-60 Install Signalling Wayside Equipment SHP - HAY 6 09-Oct-13 = 17-Oct-13 0% 08-Jul-13 15-Jul-13
e g & D O 0] 0
Ol = 0 0 B D 0 to 2A =] iz 3 08-Aug
DFA &8 0 0 0 =1, |
Utilities 0 15-0ct-12  15-Oct-12 0% 31-Aug-11  31-Aug-11 15- Od 12, Uﬂifes
1D-14-1065 Utility completion Haymarket Junction 0 | 15-Oct-12* ' 0% ' 31-Aug-11 ' ; ' ' ' ; Utllrty mmpbngn HaymarK
1D-15-1075 Utility completion Shandwick Place area 0 15-Oct-12* 0% 31-Aug-11 ! ’ v Utility completion Shandwi
= —— N a 13-Jan-12 A, Traffic Management i i
. 1D-14-1055 Enabling Works - Haymarket Junction 7 22-Sep-11 A 28-Sep-11A 100% 03-Oct-11 12-Oct-11 ' ; ! ! — Enablmg Works - Haymarket Jun n
. 1D-14-H1-928 TM Phase H1 - (Main Area - Eastbound Side) 2 30-Sep-11 A 02-Oct-11 A 100% 10-Oct-11 12-Oct-11 = TM Phase |-|1 - (Main Area I Eagtbound Slde;
. 1D-15-1016 Enabling Works - Shandwick Place 19 19-Dec-11 A 12-Jan-12A 100% 07-Feb-12 = 02-Mar-12 [ ' ’ Enabling Works - $handwick Place |
1D-15-SP1-935 TM Phase Ch.130,960 — 130,380 (Palmerston Place 2 12-Jan-12A 13-Jan-12A  100% | O05-Mar-12 = 06-Mar-12 | I = TM Phase Ch.13D,960 - 130,380 (Palmerston
— Princes Street) ' ' ' '
= = b U960 ).380 (Fa & 0 Flace H a g U ' '
Constraints / Procedures / Documentation / Approvals 15 03-Oct-11 A 0B-Jan-12A  100% 10-Jan-12  31-Jan-12 06- Jan*12»‘\ Conﬂrﬂ'ntsf PfooedufGSf Dowmeniﬂt'ﬂ" / Appmvals E : ;
1D-14-SP-90 Request Permit to Commence Work 0  03-Oct-11A 100% 31-Jan-12 ' ; | ; ' o Request Permit to Commen Work
1D-14-SP-80 Apply for 3rd Pariy lel’lm ) 0 06-D90-11 A 100% 10-;3"-12 o App[y for 3rd Party Lmnoe
1D-14-SP-60 Prepare Method Statements & Risk Assessment 0 06-Jan-12 A 100% 10-Jan-12 < ~ Prepare Meéthod Statements & Risk A ssmént
Date Revision Checked Approved Date Revision Checked Approved wesm= Remaining Level of Effort I Critical Remaining Work
02-Feb...|Rev on 0 SCS/M...|BSC 28-Jun-11 Rev !Sfon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11  |Revision 4 SCs BSC Pa ge 24 of 56 i——— - ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12_|Revision 50 sCs BBS [T Actual Work ¢ © Changed Works
25-Oct-12  |Rev. 5¢ Progressed to 121013 sSCSs BBS [ Remaining Work m— Summary

BFB00082544_0024



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM

o
Revision 5¢ (120621) BILFINGER|BERGER SIEMENS
NETWORK Ch

24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012

Activity D “Activity Name Original | Start | Finish | Duration % | Rev 5¢ Start | Rev 56 Finish | 2012
Duration Complete Jan | Feb | Mar | Apr | May | Jun [ Jul | Aug | Sep | O | MNov | Dec
1D-14-SP-70 Stakeholder Notifications (including Traffic 0 06-Jan-12A 100% 10-Jan-12 < ! ! ! ' ! 0 Stakeholder Notmcatpons (|ndud|ng Tr!zfﬁc Management))
Management)) i i !
1D-14-SP-100 Request TTRO's 0 06-Jan-12A 100% 24-Jan-12
Section Wide 269 07-Jan-12A  02-Aug-13 89.22% 07-Mar-12 26-Apr-13 ; . ) g " i : g
1D-14/15-501 Tree Removal 4 07-Jan-12A  07-Jan-12A 100% 14-Mar-12 | 19-Mar-12 | | : ! : 3 ! ! = Tree Removal
1D-14/15-469 Erect Pedestrian Barrier 5 14-Jan-12A  16-Jan-12A 100% 07-Mar-12 = 13-Mar-12 o E ! E 5 ! = | Erect Pedéstrian Barrier .
1D-14/15-502 Site Clearance & Site Compound 3 | 14Feb-12A 14-Feb-12A  100% 15-Mar-12 = 19-Mar-12 A : | = Site Clearance & Site Cpmpound
1D-14/15-493 Investigate services / outfall positions / inlet-outlet 4 24-Feb-12A  24-Feb-12A 100% 14-Mar-12 19-Mar-12 i | i i i = Irwestigéte serv ices! outfall pggt;ons / |n!et outlet pog
positions / levels : : ) { " ! !
1D-14/15-730 Protect Dwarf Walls (Listed Monuments) 0 28-Feb-12A 100% 14-Mar-12 ; 0 ' : | ' o Protect Dwarf Walls (L|sted Monuments)
1D-14/15-JNCS-60 installation of traffic light control - Junction 41 1 24-Jun-13 09-Jul-13 0% 18-Mar-13 03-Apr-13 ! : ! i |
1D-14/15-JNCS-70 installation of traffic light control - Junction 42 5 09-Jul-13 16-Jul-13 0% 03-Apr-13 10-Apr-13
1D-14/15-JNCS-80 installation of traffic light control - Junction 43 < 16-Jul-13 22-Jul-13 0% 10-Apr-13 16-Apr-13
1D-14/15-JNCS-80 installation of traffic light control - Junction 44 6 22-Jul-13 30-Jul-13 0% 16-Apr-13 24-Apr-13
1D-14/15-JNCS-100 installation of traffic light control - Junction 45 %] 30-Jul-13 02-Aug-13 0% 24-Apr-13 26-Apr-13
Phase SP1 - Inbound Ch.130,670 — 130,380 (Crescents to Princes Street) 290  31-Mar-11 A 12-Nov-12 92.97% 16-Mar-12 12-Jul-12
Excavation & Track Construction 276  31-Mar-11 A 01-Nov-12 95.03% 20-Mar-12 05-Jul-12
Excavation 257 17-Jan-12A  15-Oct-12 100% 20-Mar-12 16-Apr-12 ;
Plane 27—Aug—‘1 2A 20-Mar-12 23-Mar-12 — 2? Aug 12 A T
| 1D-140-SP1-595 Plane Main Carriageway 250mm 4 17-Jan-12A  27-Aug-12A  100%  20-Mar-12 | 23-Mar-12 ([T T [T T T T ] p|ane Main Ca nageWay 250mm
| 1D-140-SP1-D1 Road Planned for TT Access 0 17-Jan-12A 17-Jan-12A 100% | Road Planned for TT Aooess : I : :
| 1D-140-SP1-D2 TT take full possession of SP1 0 18-Jan-12A 22-Feb-12A  100% mm TT take full possession: of SP1 ; : : ; :
| 1D-140-SP1-D20 TT take full possession of SP1 carriageway 19-Ju-12A  27-Aug-12 A 100% ! I]]]]]E]]]]]]]]]]]]]]]] TT take ful ssion of SP1 carriageway
Excavate ! 02-Mar-12A | 15-Oct-12 p _ _ ; ; ; ; ; : 15-0ct-12, Excavate
~ 1D-140-SP1-D4 ;I' hatve possession of site adjacent to Stafford 02-Mar-12A  14-May-12A  100% L ﬁave posseésion of site adjacent to Stafford Stree : :
g . . ! . . . . . :
| 1D-140-SP1-D3 Carriageway Value Engineering / TT investigating si 0 05-Mar-12A  15-Oct-12 0% |||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||| | Ca,f,iageway Véiue Engine
‘ 1D-140-SP1-516 Excavate to Formation for Carriageway and Track 13 08-Mar-12A  27-Aug-12A 100% 26-Mar-12 12-Apr-12 i v A0 LTI LTIV T JUTTUTTTTTO ST LTI | ‘Excavate to Formation for Carriageway and
(incl for Capping/Type 1) i : 1 ; ; . " : : " :
‘ 1D-140-SP1-D29 O,_l,t )of Sequence Working (excavation of track box 0 08-Mar-12A  15-Oct-12 0% ' |||||||||||||||||||||||||||||||||||nnmnnnnnnnnmnnnnnn||||mnnnmnnnnnlnnnnnn|||||||||||||||||n||||| | Outé of SequenEe Working
only v » ' v ' Y ' v
| 1D-140-SP1-D5 Electric Cable encountered at Ch 130640 0  22-Mar-12A 14-May-12A  100% ; ; I ¢ cric Cable encountered at Ch 130640
|  1D-140-SP1-D10 TT Take possession of area outside House of Frase 0  24-Mar-12A 08-May-12A  100% ; ; I 17 Take possession of area outside House of Fraser
| 1D-140-SP1-D7 Electric Cable encountered outside House of Fraser 0 26-Mar-12A  26-Mar-12A 100% f ; | Electric Cable encountered outside House of Fraser :
‘ 1D-140-SP1-D8 Eurieci Manhole encountered outside House of 0  27-Mar-12A 08-May-12A  100% ; mmmmm Buried Manhole encountered outside House of Fraser
raser '
| 1D-140-5P1-D8 Water Main & Electric cable encountered at Ch130¢ 0 28-Mar-12A  08-May-12 A 100% ; I]Il]]]]]]]]]]]]]]]]]]]]]]]] Water Maln & Eiectnc cable encountered at Ch1 30435 : '
|  1D-140-SP1-D21 T&T Take Possession of Carriageway 0 19-Jul- 12A 27 -Aug-12A 100% § ; ; mmmmmm T&T Take Posdession of Carnageway
1D-140-SP1-D12  Unable to proceed trackform already excavated - 20- Apr 12A  10-Aug-12A Aug -12A 100% 5 Unab;e to prooeed tr. ckfonﬁ already excavated - |
works now out of sequence i ' ' ! i
1D-140-SP1-497 Remove existing kerbs 27-Aug-12A 27- Aug -12A 100% 26-Mar-12__12- Apr 12 ? ; % ;__ E_ E_ I ;__ :_ Remove existing kerbs

15-Oct-12, Suilabiﬁty of Fd

Suitability of Formation 08-Mar-12 A

1D-140-SP1-498 Check suitability of formation (ongoing) 08-Mar-12A 100% . 26-Mar-12 : ! f : : « Check suitability of formation (6ngojng) -
1D-140-SP1-D19 track only (works out of sequence) 21-Jun-12 A 15 Oct-12 : ! E E ! | track only {Works oub-efsa
Capping Layer ! 13-Apr-12 A m ; ; . 'V 13-Apr-12A, Capping Layer : - - .
[ 1D-140-SP1-489 Capping Layer to Adjacent Carriageway (600mm) 5 13-Apr-12A 13- Apr 12A 100% 05- Apr -12 12-Apr-12 E ; co : ' = Cappmg Lay( rto Ad]aoent Carnageway (6
Make Good Formation 13-Apr-12A | 16-Ju-12A 100% 13-Apr-12 | 16-Apr-12 ; ; ; ‘—_——V 1o- Jul 12A, Make Good Formfation |
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Revision 0 SCS/M...|BSC 28-Jun-11 Revision 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Page 25 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12 Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12_|Revision 5¢ SCS BBS [T Actual Work © © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0025



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

BILFINGE{ BerceR SIEMENS

Inspection & Testing of Sub Grade

NETWORK ae 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Activity 1D Activity Name Original | Start |  Finish | Duration % | Rev 5¢ Start | Rev 56 Finish | 2012
: Duration Complete Jan | Feb | Mar | Apr | May | Jun [ Ju | Aug | Sep | Oct | MNov | Dec
1D-140-5P1-820 Make good Formation with Type 1 (Ave 220mm) 2 13-Apr-12A  16-Jul-12A 100% 13-Apr-12 16-Apr-12 5 SRR ; =! Make good F¢rmation with Type 1 (Ave 22
OLE Foundations 83  24Feb-12A 24-0ct-12  9281%  20-Mar-12  08-Jun-12 : . 24-Oct-12, OLE Foung
1D-140-SP1-514 Core/Cast OLE Pole Foundations 5 24-Feb-12A 23-Mar-12A 100% 20-Mar-12 | 26-Mar-12 = Core,‘Cas{ OLE Poie Foundahon
1D-140-SP1-655 OLE Wall Fixings Inbound 6 16-Oct-12 | 24-Oct-12 0% 01-Jun-12 = 08-Jun-12 : EJ oLE wall Fixings Inbo
Trackform 13 15-Jun-12A | 27-Jun-12A 100% 19-Apr-12  08-May-12 ‘-7_27 Jun-12A, Trackform : :
1D-140-5P1-512 Carry out inspection and testing of Subgrade 15-Jun-12A  19-Jun-12A 100% 19-Apr-12 19-Apr-12 o = | Carry out mspechon and testing of subgrade
1D-140-5P1-513 Blinding Concrete o 18-Jun-12A  25-Jun-12A 100% 20-Apr-12 25-Apr-12 m == Blinding Concrete | : !
1D-140-5P1-654 250mm RC Improvement Slab (+ cure lag) 19-Jdun-12A  27-Jun-12A 100% 26-Apr-12 08-May-12 [m == 250mm RC lmerov ement Slab (+ curb lag)

~ Blinding

" Place RC Improvement Slab

071-Nov-12, Track L

<> lnstal!atfon of|Noise & Vibration:Mat (if reqq
ying | '
(1x288m)(deepers.frail) +1

/ Rail Connections
Installatioh of IMU Boxes and Loops
[ Final Rail Alignmenrg - Check and Approve
[ == 230mm [Concrete Supporting Layer (4
' ' Mill Rail Joint / Seali{

23-Oct-12, Drainage &

23-0ct-12, Dudts

~ Track Laying 65  31-Mar-11A 01-Nov-12  90.7%  11-May-12  05-Juk12
1D-140-SP1-596 Installation of Noise & Vibration Mat (if reqd) 0 31-Mar-11 A 100% 11-May-12
1D-140-SP1-665 Access for Track Laying 0 11-Jul-12 A 100% 11-May-12
1D-140-TRCK-70(3) Set track (1x288m)(sleepersi/rail) + mob 14 11-Ju-12 A 01-Aug-12A 100% 11-May-12 31-May-12
1D-140-SP1-508 Welding & Grinding 8 11-Ju-12 A 01-Aug-12A 100% 14-May-12 23-May-12
1D-140-5P1-499 Drainage / Rail Connections 8 1M-Jul-12 A  01-Aug-12 A 100% 14-May-12 23-May-12
1D-140-5P1-830 Installation of IMU Boxes and Loops 8 1M-Jul-12 A  01-Aug-12 A 100% 14-May-12 23-May-12
1D-140-SP1-521 Final Rail Alignment - Check and Approve 8 1M-Jul-12 A  01-Aug-12 A 100% 15-May-12 24-May-12
1D-140-5P1-522 230mm Concrete Supporting Layer (+ cure lag) 10 06-Aug-12A 20-Aug-12A 100% 17-May-12 3-May-12
1D-140-SP1-523 Mill Rail Joint / Sealing Compound 6 24-Oct-12  01-Nov-12 0% 28-Jun-12 05-Jul-12
Drainage & Ducts 269  02-Mar-12A 23-Oct-12 97.62% 16-Mar-12  14-Jun-12
Ducts 269 23-Mar-12A  23-Oct-12 97.62% 13-Apr-12 14-Jun-12
1D-140-SP1-680 Traction Ducts & Chambers © 16-Oct-12 13- Apr 12

¥ 16-Oct-12, Traction DUEfj

Comms Ducts

_ 24-Mar-12 A 100'% 13-Apr-12 | 08-May-12

1D-140-SP1-D16 TT take possession of site to resolve drainage issues 0 24-Mar-12A 11- May 12A 100%
1D-140-SP1-491 Comms Ducts & Chambers 17 02-May-12A 22-Jun-12A 100% 13-Apr-12 08-May-12
1D-140-SP1-D17 TT working to resolve comm ducts conflicts 0 17-May-12A 11-Jun-12 A 100%
1D-140-SP1-D18 TT take possession of SP1 0 18- May 12A 11-Jun-12 A 100%

® Traction Ducts & Chamb

[IE}EEEEIDEE] 1T take possesaon of site to resolve dralnage issues

f Comms Ducts & c

I]]]]]]]]]]_II]]]] TT working to resolve comm ducts conflict

Traffic Signal Ducts 207

18-Oct-12 98.21% 16-Apr-12 9-Ap

18:0ct-12, Traffic Signal

- I outof Sequence Working
— — 3 M0 Trafic Signal Ducts

! [T Trafic Signal Ducting to be extented by Lag

: T | T to install duc{mg in foot|

1D-140-SP1-D28 Out of Sequence Working 0 23-Mar-12A  15-Oct-12 0%

1D-140-5P1-492 Traffic Signal Ducts 4 23-May-12A 18-Oct-12 50% 16-Apr-12 19-Apr-12
1D-140-SP1-D30 Traffic Signal Ducting to be extended by Lagan 0 19-Ju-12A  27-Aug-12 A 100%

1D-140-5SP1-D31 TT to install ducting in footpath 0 28-Aug-12A  15-Oct-12 0%

1D-140-5P1-492-D5  tNC 682 issued 0 10-Sep-12A 10-Sep-12A 100%

1D-140-SP1-483-D1  tNC 682 issued 10-Sep-12A 10-Sep-12A  100%
1D-140-SP1-483 19-Oct-12 23 Oct-12 0% 13 Jun- 12 14-Jun- 12

| {NC 682 ipsued
ﬁ 23-0Oct-12, L|ghtmg Du
| tNC 682 ibsued ! ;

O Lighting Ducts

Installation of IMU Drains and Cable Ducting
1D-140-SP1-511

0]
Lighting Ducts 2
2
2 01- May12A 21-Jun-12A 100% | 17-Apr-12 Apr12 - 18-Apr-12 Apr-12

Installation of IMU Drains and Cable Ducting

Pe— 01 -Jun-12A, Installation-of IMU Drains gind Cable Ducting

s Insiallatnon of IMU Drains 4nd Cable Dudingi

Drains 267 | 02-Mar-12A  19-Oct-12 98.61% 16-Mar-12 18-Apr-12

19-Oct-12, Drains

Qutfall Connections

_ 2? Aug 12A Qutfall C:_onnedgons.

1D-140-SP1-D13 TT working on drainage and services in the area of 0  02-Mar-12A 11-May-12A  100% TT w@rk]ng on dramage and services in ) the area of Stgfford sueet
Stafford Street
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work

02-Feb...|Revision 0 SCS/M...|BSC 28-Jun-11  |Revision 3a SCS/MHE  [BSC B Changed Works é & Rev ScMiedione

16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11  |Revision 4 sCs BSC Page 26 of 56 Revison 5 . o Miest

18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12 _|Revision 4c SCS BBS e PELRBE

06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12_|Revision 5¢ SCS BBS [T Actual Work © © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0026



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

Updated for On - Street Progress to 13 October 2012

EDINBURGH TRAM
NETWORK

b |
BiLriNGER|BERGER SIEMENS

Civil

24-Oct-12 16:12

-_ T | Feb [ War [ Ao | Wy [ & 2 7
|  1D-140-SP1-D6 Drainage redesign 0 05-Mar-12A  16-Apr-12A 100% R LT Drainage redesign :
| 1D-140-SP1-487 Outfall Connections 5 16-Apr-12A | 27-Aug-12A.  100% 16-Mar-12 | 22-Mar-12 ' : "' 'Outfall Connedfions
| 1D-140-SP1-D14 TT take possession of SP1 0 12-May-12A 14-May-12A  100% _ B 7T take possession of SP1 ; ; ;
| 1D-140-SP1-D15 TT take possession of SP1 0 18-May-12A 21-May-12A  100% ! ! TT take possession of SP1 5 : : ;
| 1D-140-SP1-D22 TT take possession of Coates Crescent 0 21-May-12A 27-Aug-12A  100% : 1 il L 7T take possession of Coates Crescent
Drainage to Discharge Points 26-Mar-12 Ap ! %0 16-Oct-12, Drainage to D
1D-140-SP1-D11 Reduce carriageway over length of drainage 0 09-Apr-12A 12-Apr-12A 100% B Rediice carriageway over length of drainage ; :
| 1D-140-SP1-478 Drainage to Discharge Points 14 01-May-12A  16-Oct-12 a5% 26-Mar-12 13-Apr-12 | .................. '.? .................. [_! .................. !' ............ 1 . D_raiinage to _Di_isc_har_ge Po
| 1D-140-sP1-479 Aco Channel 3 16-Oct-12  19-Oct-12 0% 16-Apr-12 = 18-Apr-12 | ; ; W AdsShannet!

Crescent 290  05-Juk12A  12-Nov-12  95.18% 15-Jun-12  12-Juk12 e ——y{2-NoV-12, Cre
1D-140-SP1-506 Setted Area 6 09-Oct-12A  13-Oct-12A 100% 02-Juk-12 | 09-Jul-12 § : } : ? — SettedArea
1D-140-SP1-507 Footpath 3 07-Nov-12 = 12-Nov-12 0% 10-du-12 | 12-Juk12 ; | ; - B Footpath
Excavate 270 | 05-Juk12A  24-0ct-12  9963%  15-Jun-12  15-Jun-12 ! ; : 24'00‘ 12, Excavate

1D-140-SP1-504-D2  TT in possession of area for drainage 0 05-Jul-12A | 27-Aug-12A.  100% . I 17 i possessign of area for drainage

1D-140-SP1-504-D3 | TT in possession of Crescent 0 21-Sep-12A  01-Oct-12 A 100% | f f ] T7 in possession of Crescent

1D-140-SP1-504-D4 | TT to rebuild manhole 0 03-Oct-12A  04-Oct-12A 100% I 1T to rebuild manhole

1D-140-SP1-504 Excavate existing junction 1 23-Oct-12 | 24-Oct-12 0% 15-Jun-12 | 15-Jun-12 E [ Excavate existing junct
Kerbing 280  01-Oct-12A  07-Nov-12 ~ 96.42%  18-Jun-12  29-Jun-12 T’ 07-Noy-12, Kerbi

1D-140-8P1-515-D2 g?rblitne to be altered between Coates and Stafford 0 01-Oct-12A  04-Oct-12A 100% o rbline to be altered between

ree .

1D-140-SP1-515 Kerbing 10 24-Oct-12 | 07-Nov-12 0% 18-Jun-12 | 29-Jun-12 ;I Kerbmg

Pavement Construction over tracks 253  19-Juk12A  15-0ct-12 100% 01-Jun-12  08-Jun-12 _ _ 12:0c+12, Favament Coi
1D-140-SP1-D25 TT in possession of carraigeway 0 19-Ju-12A  27-Aug-12A  100% (I 17 possessidn of carraigeway
1D-140-5P1-D24 Introduction of foam concrete 0 08-Aug-12A  15-Oct-12 0% ; I' Introduction of foam concr
1D-140-SP1-D26 Change in foam concrete spec 0 24-Aug-12A 03-Sep-12A  100% @@ change in fdam concrete spec
1D-140-SP1-519 Concrete Upstand & Infill 6 07-Sep-12A 04-Oct-12A 100% 01-Jun-12 | 08-Jun-12 oncrete Upstand & Infil
1D-140-SP1-519-D7  New Drawing Issued 0 04-Oct-12A  15-Oct-12 0% I New Drawing Issued

Phase SP1 Carriageway Construction 280  17-Jun-12A 29-Oct-12  96.28% 13-Apr-12  27-Jun-12 } 25-0-12, Phase
1D-140-SP1-1190 225mm Base 5 13-Oct-12A | 13-Oct-12A 100% 18-Jun-12 | 22-Jun-12 — 225mm Base
1D-140-SP1-999 Footpath Works 6 19-Oct-12 = 29-Oct-12 0% 13-Jun-12 | 20-Jun-12 B2 Footpath Works
Subbase 261 | 19-Juk12A  16-Oct-12  99.54% 13-Apr-12  18-Apr-12 : : : 16-Oct-12, Subbase

1D-140-SP1-D27 TT in possession of carraigeway 0 19-Ju-12A  27-Aug-12A  100% M 77 jn possessign of carraigeway |
1D-140-SP1-D32 Introduction of foam concrete 0 08-Aug-12A  15-Oct-12 0% | TR |ntroduction of foam concr
1D-140-5P1-D33 Change in foam concrete spec 0 24-Aug-12A 03-Sep-12A 100% I]IIZI]J] Change in f§am concrete speq
1D-140-SP1-1003 Sub-base 220mm all carriageway areas 4 31-Aug-12A  16-Oct-12 95% 13-Apr-12 18-Apr-12 el HE Sub base 220mm all carri
1D-140-SP1-1003-D5 | Sub Base in Coates Crescent Folowing TT 0 02-Oct-12A 03-Oct-12A 100% ! Sub BaSe in Coates Crescent
1D-140-SP1-1003-D6 | Stafford Street Utilities 0 05-Oct-12A  10-Oct-12A 100% } { ! (@ S{am:rd Street Utilities
Gullies 270  17-Jun-12A 08-Oct-12A  100% 12-Jun-12  13-Jun-12 T —0-Oct-12A, Gullies
1D-140-SP1-1035 Gullies 2 17-Jun-12A  08-Oct-12 A 100% 12-Jun-12 | 13-Jun-12 (I I | o gulies |
1D-140-SP1-D35 T&Tbuild gullies 0 17-Jun-12A  27-Aug-12A  100% T&Tbuild gulief §
1D-140-SP1-D34 additional gullies required 0 27-Aug-12A  31-Aug-12 A 100% [II]; additional gullles required
1D-140-SP1-D36 Place Foam Concrete 0 31-Aug-12A 26-Sep-12A  100% [T | plade Foam Concrete
Kerbing Eastbound / Islands / Crossing 271 18-Sep-12A  19-Oct-12 98.82% 01-Jun-12 12-Jun-12 | - 19-Oct-12, Kerbing East
1D-140-SP1-1004-D2  Reinstate Kerb knocked out by TT 0 18-Sep-12A 21-Sep-12A 100% ate Kefrb knocked outby TT
1D-140-SP1-1004 Kerbing - Eastbound/Islands/Crossings 8 25-Sep-12A 19-Oct-12 60% 01-Jun-12 12-Jun-12 B Kerbing - Eastbound/!
Sub base shape to all areas 272 | 03-Oct-12A 13-Oct-12A 100% 11-dun-12  13-Jun-12 ! 13-Qct-12 A, Sub base shal
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb... Rev!Sfon 0 SCS/M...|BSC 28-Jun-11 Revafon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC Page 27 of 56 =——— Revision 5¢ * P ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCSM..|BSC 21-Jun-12 _|Revision 5¢ scs BBS [T Actual Work ¢ © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0027



Revision 5¢ (120621)

Programme following Mediation on 8 - 12 March 2011

EDINBURGH TRAM

BILFINGE{ Bercer SIEMENS

NETWORK ae 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Activity D "Activity Name | Original [ Start. Finish | Duration % _ t] Rev ¢ Finish | 2012
buglion Gompete ST 0 T T T I T T T (= T
1D-140-SP1-1004-D3  Mahole buitt by TT to wrong level 0 03-Oct-12A  04-Oct-12A 100% ! ahole buit by TT to wrong le
1D-140-5P1-997 Sub-base shape all carriageway areas 3 13-Oct-12A  13-Oct-12A 100% 11-Jun-12 13-Jun-12 = | Sub-base:shape all ¢{
Traffic Signals 267 | 10-Sep-12A 19-Oct-12 100% 13-Jun-12 | 13-Jun-12 19-Oct-12, Traffic Signal
1D-140-SP1-1008-D2  tNc 682 issued 0 10-Sep-12A 10-Sep-12A  100% i |
1D-140-SP1-1008 Traffic Signals 0 19-Oct-12 0% 13-Jun-12 Traffic Signals
60mm Binder 280 | 04-Oct-12A 23-Oct-12  99.82%  25-Jun-12  26-Jun-12 23-0ct-12, 60mm Bind
1D-140-SP1-1021-D3 | Stafford Street foam concrete 0 04-Oct-12A  04-Oct-12A 100% i1 drafford: Street foam concrete
1D-140-SP1-1021-D2 | Power Wash Foam Concrete 0 05-Oct-12A | 09-Oct-12A 100% - B | power Wash Foam Concret
1D-140-SP1-1021-D4 | Stafford Street Utilities 0 05-Oct-12A | 05-Oct-12A 100% | $tafford Street Utilties
1D-140-SP1-1021-D5 | Stafford Street TT take possession 0 05-Oct-12A | 10-Oct-12A 100% - M| stafford Street TT take poss
1D-140-SP1-1021-D1 | Tack Coat to Foam Concrete 0 08-Oct-12A | 08-Oct-12A 100% | [Tack Coat to Foam Concrete
1D-140-SP1-1021 60mm Binder 2 09-Oct-12A = 23-Oct-12 75% 25-Jun-12 | 26-Jun-12 I a 60mm Binder
1D-140-SP1-1021-D6 | Place foam concrete 0 11-Oct-12A | 11-Oct-12 A 100% . !} Place foam concrete |
Wearing Course 270 | 04-Oct-12A  24-Oct-12  97.15%  27-Jun-12  27-Jun-12 '-L-' 24-0ct-12, Wearing C
1D-140-SP1-992-D2 | Stafford Street TT take possession 0 04-Oct-12A  15-Oct-12 0% (I stafford Street TT take po
1D-140-SP1-992 35mm Wearing Course 1 23-Oct-12 | 24-Oct-12 0% 27-Jun-12 | 27-Jun-12 - I 35mm Wearing Cours4
Finishes 5 16-Oct-12  23-Oct-12 0% 05-Jun-12  11-Jun-12 W= 23-Oct-12, Finishes
1D-140-SP1-1006 Signs / Street Furniture 5 16-Oct-12 = 23-Oct-12 0% 05-Jun-12 | 11-Jun-12 B signs/ Street Furniturel
Phase SP2 - Outbound Ch.130,960 - 130,850 (Palmerston Place — Crescen 275  31-Mar-11A 01-Nov-12  9527% 23-Mar-12  21-Jun-12 — y 01-Nov-12, Phase 3
Excavation & Track Construction 250 31-Mar-11A 15-Oct-12 100% 26-Mar-12  06-Jun-12 15-0ct-12, Excavation &
Excavation 250  21-Mar-12A  15-Oct-12 100% 26-Mar-12  24-Apr-12 - n " ' 15-Oct-12, Excavation
Plane 191 | 21-Mar-12A | 10-Apr-12A 100% s P 10-Apr<12A, Plahe
| 1D-14V-SP2-525 "Plane Main Carriageway 250mm 2 21-Mar-12A 22-Mar-12A  100%  26-Mar-12  27-Mar-12 | I - 'a Plane Ma.n Carnageway 25c-mm
| 1D-14\-SP2-D6 TT take full possession of SP2 0 29-Mar-12A  02-Apr-12A 100% D TT take full possession of SP2
| 1D-14V-SP2-D7 TT take SP2 at Torphicen Road Junction 02-Apr-12A  10-Apr-12A 100% m TT take SP2 at Torphicen Road Junction

Excavate
1D-14\-SP2-535

1D-14\-5P2-D4
1D-14\-5P2-D3
1D-14\-5P2-D2
1D-14\-5P2-D8
1D-14V-SP2-D9
1D-14V-SP2-D10
1D-14V-SP2-D11

1D-14\-SP2-D13

1D-14\-SP2-D14

1D-14\-SP2-D15

1D-14\-SP2-D35
Remove Kerbs

1D-14\-SP2-D32

| 1D-14V-SP2-536

‘ 1D-14\-SP2-D12
|
|

Suitability of Formation

1D-14V-SP2-537

(incl for Capping/Type 1)

Carriageway Value Engineering

Various services within excavation

Virgin Media Ducts & Cables within the excavation
Live reading on BT duct

Electric Cable high in dig

TT have possession of SP2

TT have possession of SP2 at Torphichen Road
Junction

Traffic Signal Cable within excavation

TT took possession of site

Gas & electric Services Found in Excavation
TT Take possession of the site SP2

TT take possession of carriageway area

Out of sequence working

Remove existing kerbs

Check suitability of formation (ongoing)

21-Mar-12A | 15-Oct-12 13-Apr-12 Ap

Excavate to Formation for Carriageway and Track

21-Mar-12A 20—Apr 12A 100%  13-Apr-12 -Apr-12 23-Apr-12
0 21-Mar-12A 15-Oct-12 0%
0 27-Mar-12A | 29-Mar-12A 100%
0 28-Mar-12A  28-Mar-12A 100%
0 29-Mar-12A  29-Mar-12A 100%
0 29-Mar-12A  29-Mar-12A 100%
0 29-Mar-12A  02-Apr-12A 100%
0 02-Apr-12A  10-Apr-12A 100%
0 1M-Apr-12 A | 11-Apr-12 A 100%
0 1M-Apr-12 A | 11-Apr-12 A 100%
0 12-Apr-12A  12-Apr-12A 100%
0 12-Apr-12A  14-Jun-12A 100%
0 14—Aug 12A 10- Sep 12A 100%
0 13Apr12A  15-Oct-12
W 10- Sep 12A 10- Sep -12A 100% 13- Apr 12 23-Apr-12

02- Apr 12A

0 various services within excavation

I ‘Virgin Media Ducts & Cables within the excavatson
I Live reading on BT duct i

I Electric Cable high in dig

I]II TT have possession of SP2

I]]Il TT have possessmn of SP2 at Torph:chen Road Jundmn

| Traﬂ' ic Signal Cable within excavation
B o took possession of site : :
I Gas & electric Services Found in Excavahon

mnmmm TT Take pomessaon of the site SP2 |
. [T T take p hssession of carriageway are

=§ Exmvatef to Formationf r Camageway and Track (in

ﬁ 15-Oct-12, Remove Kerby
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

15- Od 12, Exnvate

I Carriageway Value Enginsg

I outof sequen¢e working
= Renove e)(lstmg kerbs

100% - 13-Apr-12 Apr12

* 02—Apr—1_ 2A, Suitab_iiity of Forrf;ation

¢ 5 : 3 & Check suilabi:iity of forma:tion {ongoihg)

Capping Layer 6 11-Apr-12 A | 11-Apr-12 A 100% 16-Apr-12 | 23-Apr-12 ¥ 11-Apr-12 A, Capping Layer
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Revision 0 SCS/M...[BSC 28-Jun-11 Revision 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Page 28 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...[BSC 16-Feb-12 |Revision 4c SCS BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12_|Revision 5¢ SCS BBS ] Alusl ok ¢ @ Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary
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