Programme following Mediation on 8 - 12 March 2011

EDINBURGH TRAM

b
Revision 5¢ (120621) BILFINGER E:ERGER SIEMENS
NETWORK . 24-Oct-12 16:12)
Updated for On - Street Progress to 13 October 2012
Activity 1D Activity Name Original | Start |  Finish | Duration % | Rev 5¢ Start | Rev 56 Finish | 2012
| SUIRIoR Rypn Jan [ Feb [ Mar | Apr [ May [ Jn [ M [ Ag [ Sep [ Od [ Nov [ De
| 1D-14\-SP2-538 Capping Layer to Adjacent Carriageway (600mm) 11- Apr 12A N Apr 12A 100% 16-Apr-12 23- Apr 12 ! = ! f Capping Layéi' to Adjacent Carﬁageway (6
Make Good Formation _ — 03-Jul- 12A Make Good Formatlor
| 1D-14\-SP2-539 Make good Formation with Type 1 (Ave 220mm) 1-Apr-12 A 03-Jul- 12A 100% 24 -Apr-12 24—Apr 12 ATV T T 0 s Make good Formation with Type 1 (Ave 220mm)
OLE Foundations 21 2 18-Jan-12A | 06-Juk12A 100% 24-Apr-12 = 26-Apr-12 —' 06-Jul-12 A, OLE Foundations
1D-14\-SP2-D1 TT take full possession of SP2 0 18-Jan-12A  29-Feb-12A 100% (T TT take full pgssess;on of P2 ,
1D-14\-SP2-533 Core/Cast OLE Pole Foundations 3 09-Mar-12A  06-Jul-12A 100% 24-Apr-12 | 26-Apr-12 ; 5 ' il = Core/Cast OLE Pole Fdundations
1D-14\-SP2-D5 TT retake full possession of SP2 0 29-Mar-12A  15-Jun-12A 100% : : | '.' | TT tetake ful possess;on of SP2
Trackform 6 04-JuH12A  11-Juk12 A 100% 27-Apr-12  04-May-12 } : ; : ' V¥ 11-Ju-12 A, Trackform
1D-14V-5P2-541 Carry out inspection and testing of Subgrade 1 04-Jul-12A  04-Jul-12A 100% 27-Apr-12 27-Apr-12 : ' ' ! : il e Carry out |nspedion and teﬁlng of Subgrade
1D-14V-SP2-542 Blinding Concrete 1 05-Ju-12A | 09-Ju-12A 100% 30-Apr-12 30-Apr-12 : ' ' : ;O = Blinding Concrete
1D-14V-SP2-543 250mm RC Improvement Slab (+ cure lag) 4 09-Ju-12A  1M-Jul12A 100% 01-May-12 04-May-12 ! ! ! : ! D = 250mm RC Improyement Slab (+ cure lag)
Inspection & Testing of Sub Grade 6 : : ' : ' :
" Blinding = 3
" Place RC Improvement Slab n > ! !
Track Laying 8 31-Mar-11 A 24-Aug-12 A 100%  16-May-12  06-Jun-12 . 24-Aug-12A. Track Laying
1D-14\-SP2-545 Installation of Noise & Vibration Mat (if reqd) 0 31-Mar-11 A 100% 25-May-12 : & Installation quo.se & Vibration! Mat (if reqd
1D-14V-SP2-544 Access for Track Laying 0 06-Aug-12A 100% 16-May-12 1o & Access for Triack Laymg
1D-14\-TRCK-70(3) | Set track (1x108m)(sleepers/rail) + mob 7 06-Aug-12A 14-Aug-12A  100% 25-May-12 | 05-Jun-12 i == Set track|(1x108m)(sleepersirail) + mg
1D-14\-SP2-547 Welding & Grinding 3 06-Aug-12A  14-Aug-12A  100% 29-May-12 | 31-May-12 [ ‘= Welding & [rinding '
1D-14V-SP2-548 Drainage / Rail Connections 3 06-Aug-12A  14-Aug-12A 100% 29-May-12 31-May-12 ' m ‘= Drainage /Rail Connections |
1D-14\-SP2-549 Installation of IMU Boxes and Loops % 06-Aug-12A 14-Aug-12A 100% 29-May-12 3-May-12 » [ ‘= Installation bf IMU: Boxes and Loops
1D-14V-SP2-710 Final Rail Alignment - Check and Approve 3 06-Aug-12A  14-Aug-12A 100% 30-May-12 01-Jun-12 g | = Final Raii iignmeht Check énd Approy
1D-14V-5P2-551 230mm Concrete Supporting Layer (+ cure lag) 4 16-Aug-12A 24-Aug-12A 100% 01-Jun-12 06-Jun-12 m : - = 230mm Goncrete Supporting Layer (+
Drainage & Ducts 267  29-Mar-12A  22-Oct-12  9813%  23-Mar-12  10-May-12 22-0at-12, Drainage &
Ducts 267 | 02- Apr 12A  22-0ct-12  98.13% 04-Apr-12  10-May-12 y 22-0c-12, Ducts
1D-14V-SP2-D29 TT retake possession of SP2 from 890 to SP5 08- May 12A 14-Jun-12A 100% ) TT retake possession of SP2 from 890 to|SP5
| 1D-14V-SP2-D31 Ducting Route to be redesigned 0 09-May-12A 14-Jun-12A 100% I 1yy¢ting Route fo be redesigned _
1D-14\-SP2-D30 TT retake full possession of SP2 to resolve conflicts 0  14-May-12A 14-Jun-12A 100% [T 1T retake full possession of SP2 to resolv conn;as with virgin media ar
with virgin media and manholes installed by TT ' ! s I -
| 1D-14V-SP2-529 Traction Ducts & Chambers 10 | 25-Jun-12A  02-Jul-12A 100% 24—Apr—12 08-May-12 m —— Traction Ducts &i_hambers
| 1D-14\-SP2-720 Comms Ducts & Chambers 16-Oct-12 0% 24-Apr 12 ' Comms Ducts'& Chambe
Traffic Signal Ducts 22-Oct-12, Traffic Signg
1D-14V-SP2-D20 TT take SP2 at Torphicen Road Junction 02- Apr -12A 04-Apr 04-Apr-12A 100% ﬂ TT take SP2 at Tcrphloen Road Junction |
| 1D-14V-SP2-D27 TT retake possession of SP2 from 890 to SP5 0 08-May-12A 14-Jun-12A 100% | | (TN 1T retake possession of SP2 from 890 to|SP5 | _
‘ 1D-14V-SP2-D28 TT retake full possession of SP2 to resolve conflicts 0 14-May-12A  14-Jun-12A 100% [T 1T retake full possession of SP2 to resolvé conflicts with virgin media ar
with virgin media and manholes installed by TT " : ) " : ; )
| 1D-14V-SP2-D36 Lagan to extend ducts to edge of carriageway 0 14-Aug-12A  10-Sep-12A 100% I]JJJI]I]I]I]I]I]] Lagan to gxtend ducts to ed:ge of carrig|
| 1D-14V-SP2-531-D6  tNC 682 issued 0 10-Sep-12A  10-Sep-12A  100% | tNc 682 ifsued | .
| 1D-14V-SP2-D37 Lagan extend ducting 0 11-Sep-12A  15-Oct-12 0% [ | agan extend ducting
| 1D-14V-SP2-531 Traffic Signal Ducts 16- Od 12 22-Oct-12 0% 04-Apr -12 10-Apr-12 5 [ fraﬂ':c Signa.l Ducts
Lighting Ducts 0-Ma '_—E 18:0ct-12, Lighting Ducty
1D-14\-SP2-532-D2  tNC 682 issued 10- Sep -12A  10-Sep-12 A Sep 12A 100% | NG 682 ibsued | :
| 1D-14V-8P2-532 Lighting Ducts 16-Oct-12 18 Oct-12 0% 09- May 12 10-May-12 - : : : v . |0 Lighting Ducts
Installation of IMU Drains and Cable Ducting - 26-Apr-12 — 25-JUI’1—12A. lnstallation of IMU D:rain and Qab!e Ductir_}g

Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Revision 0 SCS/M...[BSC 28-Jun-11 Revision 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...[BSC 08-Sep-11 Revision 4 SCS BSC Page 29 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...[BSC 16-Feb-12 |Revision 4c SCS BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12_|Revision 5¢ SCS BBS ] Alusl ok ¢ @ Changed Works

25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0029



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM o
Revision 5¢ (120621) BILFINGER E;ERGER SIEMENS
NETWORK . 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Adtivity 1D ACityName | Original [ Start | Finish | Rev'5¢ Start | Rev 5¢ Finish | 2012
] Jn | Feb | Mar | Apr | May | Jn | Ji | Aug | Sep | O | Nov | Dec
1D-14\-SP2-700 Installation of IMU Drains and Cable Ducting 2 08-May-12A 25-Jun-12A 100% 25-Apr-12 26-Apr-12 [ ! ! ! M ] = Installation of IMU Drauls and Cable Ducting
1D-14V-SP2-D34 TT retake possession of SP2 from 890 to SP5 0  08-May-12A 14-Jun-12A  100% 5 . I 17 retake possession of SP2 from 890 to|SPS
1D-14V-SP2-D33 TT take possession of all of SP2 0 14-May-12A  14-Jun-12A 100% i i } } [T 1T take e possession of all of SP2 ' '
Drains 197  29-Mar-12A  10- Sep—12A 100% 23-Mar-12 = 03-Apr-12 : : T — 10-Sep-1R A, Drains

Outfall Connections ~ 23-Mar-12 8-Ma . 5 Wp Ty ey 03-Jul-12 A, Outfall Connedlons
1D-14\LSP2-D16 TT take full possession of SP2 0 29-Mar-12A 02- Apr 12A 100% : f ! IIll TT take full possession of SP2! ! ; !
1D-14V-SP2-D17 TT take SP2 at Torphichen Road Junction 0 02-Apr-12A  10-Apr-12A 100% f : M 1T take SP2 at Torphichen Road Junction
1D-14\-SP2-D21 TT retake full possession of SP2 0 12-Apr-12A | 08-May-12A  100% | 5 . DI 77 retake full possession of $P2 .
1D-14\-SP2-527 Outfall Connections 4 16-Apr-12A  03-Jul-12A 100% 23-Mar-12 =~ 28-Mar-12 f f = LTIV TV T 4 Outfall Gonnections
1D-14\-SP2-D22 TT retake possession of SP2 from 830 to SP5 0 08-May-12A 14-Jun-12A 100% - ; ; | DI 1T retake possession of SP2 from 840 tolsPs -
1D-14\LSP2-D23 TT retake full possession of SP2 to resolve conflicts 0 14-May-12A  14-Jun-12A 100% ; E ! E mmml TT retake full possession of SP2 to resolv¢ conflicts with virgin media af

with virgin media and manholes installed by TT , , ! i ' '

Drainage to Discharge Points 10-Sep-12 A : . — 10- Sep-1 v A, Dralnage to Discharge P
1D-14V-SP2-D18 TT take full possession of SP2 0 29-Mar-12A 02-Apr-12A  100% i ) : O TT take full possession of SP2' ' :
1D-14\-SP2-D19 TT take SP2 at Torphicen Road Junction 0 02-Apr-12A  10-Apr-12A 100% ' ! gl]Iﬂ TT take SP2 at Tprph|oen Road Junction
1D-14\LSP2-D24 TT retake full possession of SP2 0 12-Apr-12A  08-May-12A 100% f ! . [T 77 retake full possess:on of SP2 ! ! y
1D-14\-SP2-528 Drainage to Discharge Points 4 23-Apr-12A | 10-Sep-12A 100% 29-Mar-12 = 03-Apr-12 f E : LR AR AR LERRRRRRRAEEERRAEAR AL Dra|nage o Discharge Points
1D-14V-SP2-D25 TT retake possession of SP2 from 890 to SP5 0 08-May-12A 14-Jun-12A 100% E : ! : mmmmmmmm TT retake possession of SP2 from 890 tofSP5 :
1D-14V-SP2-D26 TT retake full possession of SP2 to resolve conflicts 0 14-May-12A 14-Jun-12A 100% [D]]]]]]Iﬂ]]]]]]]]] TT retake full possession of SP2 to resolv conﬂi&s with virgjin media ar

with virgin media and manholes installed by TT ! ) i ; ! ! ! ) ! ! |

Pavement Construction over tracks 266  17-Juk12A 09-Oct-12A  100% 07-Jun-12  11-Jun-12 09-Oct-12A, Pavement Cory
1D-14V-SP2-555-D2 Programme Logic 0 17-Ju-12A | 02-Oct-12A 100% ogramme Logic |
1D-14\-SP2-555-D3 Resources working in SP1 0 17-Ju-12A | 02-Oct-12A 100% sources working in SP1
1D-14\-SP2-555 Concrete Upstand & infill 3 02-Oct-12A  09-Oct-12A 100% 07-Jun-12 | 11-Jun-12 = Concrete Upstand & infil

Phase SP2 Carriageway Construction 275  14-Aug-12A 01-Nov-12  9564%  24-Apr-12  21-Jun-12 , , , ! ! ; " 01-Nov-12, Phase
1D-14V-SP2-558 Kerbing - Eastbound/Isiands/Crossings 6 20-Sep-12A  20-Sep-12A  100% 30-Apr-12 | 08-May-12 5 ? ? E | ? I —' Kerbing - Eastbound
1D-14V-SP2-561 Sub-base shape all carriageway areas 1 16-Oct-12  17-Oct-12 0% 09-May-12 = 09-May-12 § ; : : ; § § : |1 sub-base shape all carria
1D-14V-SP2-563 Footpath Works 6 16-Oct-12  24-Oct-12 0% 09-May-12 = 16-May-12 5 5 ! ! ! ! E ! E B Footpath Works
1D-14V-SP2-564 225mm Base 4 23-Oct-12 | 29-Oct-12 0% 10-May-12 = 15-May-12 : E ] : E ? f ; : B 225mm Base
1D-14\-SP2-565 60mm Binder 2 29-Oct-12 | 31-Oct-12 0% 19-Jun-12 = 20-Jun-12 : ; j ; 5 : : J : B 60mm Binder
1D-14V-SP2-566 35mm Wearing Course 1 31-Oct-12 | 01-Nov-12 0% 21-Jun-12 | 21-Jun-12 E ! ! ? | | : ' ! | 35mm Wearing Col
Sub base 267 | 14-Aug-12A 20-Sep-12A  100% 24-Apr-12 | 27-Apr-12 : : J ; ; ; : '_' 20 Sep-12A, Sub base |

1D-14V-SP2-D39 Now foam concrete 0 14-Aug-12A  10-Sep-12A  100% 5 5 | 5 ! ! ! ﬂmﬂmmm Now foan concrete

1D-14\-SP2-557 Sub-base 220mm all carriageway areas 4 19-Sep-12A 20-Sep-12A 100% 24-Apr-12 27-Apr-12 ! ' 5 E | 5 : ! | — Sub-base 220mm allca

Gullies 274 | 14-Aug-12A 31-Oct-12A  100%  09-May-12  09-May-12 : : ; ; ! | [ ‘__-__' 31-Oct-12A, Gullies
1D-14V-SP2-D40 TT take possession of Carriageway 0 14-Aug-12A 10-Sep-12A  100% 5 ! ! ! nmmmm TT take P )ssession of Carriageway
1D-14\-SP2-559 Gullies 1 20-Sep-12A  31-Oct-12A 100% 09-May-12 = 09-May-12 ; ; : : ' | : ! T Gullies |

Traffic Signals 267 | 10-Sep-12A 22-Oct-12 100%  09-May-12  09-May-12 ; ; : ! ! ; : : ; 22-0ct-12, Traffic Signg

1D-14V-SP2-562-D2 | tNC 682 issued 0 10-Sep-12A 10-Sep-12A  100% ? ! E ! f 5 ! © | NG 682 ibsued | I

1D-14V-SP2-562 Traffic Signals 0 22-Oct-12 0% 09-May-12 ; ; ) : E | ; : ; Traffic Signals

Finishes 5 16-Oct-12 = 23-Oct-12 0% 02-May-12 = 09-May-12 ; ; | ; ; | ; ; ; 23-Oct-12, Finishes
1D-14V-SP2-810 Signs / Street Furniture 5 16-Oct-12 | 23-Oct-12 0% 02-May-12 | 09-May-12 1 ; E ; f : : : | M signs/ streét Furnitur

Phase SP3 - Outbound Ch.130,670 — 130,380 (Crescents to Princes Street) 397  17-Jan-12A  22-Apr-13  66.01% 13-Ju-12  04-Jan-13 ; :
Excavation & Track Construction 382 17-Jan-12A  01-Apr-13 68.6% 13-Jul-12 12-Nov-12 [ ® : / ; ! / :
Excavation 17-Jan-12A  12-Nov-12  9286%  13-JUH12  25-Jub12 |  Wee— : : . : : . : ===y 12-Nov-12, Exq
1D-14P-SP3-568 Plane Main Carriageway 250mm | Carriageway 250mm 17-Jan-12A | 12-Nov-12 13-Jul-12 16-Jul-12 [ ' ) L ' ‘ 1 | ' ' o | P!ane Main Car
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb... Rev!Sfon 0 SCS/M...|BSC 28-Jun-11 ReVIISfDn 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC Page 30 of 56 =——— Revision 5¢ * P ——
18-Feb...|Revision 2 SCSM...|Bsc 16-Feb-12  |Revision 4c Scs BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12 _|Revision 5¢ scs BBS [T Actual Work ® & Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0030



Programme following Mediation on 8 - 12 March 2011 ED'NBURGH TRAM 0
Revision 5¢ (120621) NETWORK BILFINGER ?:ERGER SIEMENS

24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012

Activity 1D Activity Name Original [ Start Finish | Duration % | Rev 5¢ Start | Rev 5c Finish | 2012
| DRR R Jan | Feb | Mar | Apr | May | Jun | Ju | Aug | Sep | Oc | Nov | Dec
| 1D-14P-SP3-D1 Road Planned for TT Access 0 17-Jan-12A  18-Jan-12A 100% | Road Planned for TT Access ! ! ! ! ! | ; '
| 1D-14P-SP3-D2 TT take full possession of SP3 0 18-Jan-12A  27-Feb-12A 100% I | 77 take full possession of SP3 : 3
Excavite 5 ﬁ 15-Oct-12, Excavate
1D-14P-SP3-578 Excavate to Formation for Carriageway and Track [ 6  08-Mar-12A 15-Oct-12A 100% 17-Juk-12 24-Jul-12 K o - - - Il - MM . Excavate to Formatid
(incl for Capping/Type 1) i ' ; i i ) ; ) f
| 1D-14P-SP3-D4 TT take full possession of SP3 & excavate track only 0 31-May-12A 11-Jun-12 A 100% ! ; : [m TT take full possession of SP3 & excavate frack only
| 1D-14P-SP3-D3 Changed sequence of works 0 10-Jun- 12A 15- Oct 12 ' ; ] ; : Changed sequenge of wol
| 1D-14P-SP3-579 Remove existing kerbs 6 13-Oct-12A  13-Oct-12A 100% 17-Jul-12 24-Jul-12 : ; 3 : A ¥ ; : = Remove exid
Suitability of Formation .Eﬂiﬂ L ——11-Jdn-12 A, Suitability of Formation :
1D-14P-SP3-580 Check suitability of formation {ongoing) ' 0 08-Mar-12A ' 100% 47-Juk12 ' o ' ' ' ' ' ' ' & Check suitabiiity of forma
| 1D-14P-SP3-D5 TT take full possession of SP3 & excavate track only 0 3 May 12A 1M-Jun-12 A 100% F ! : : {mm TT take full possession of SP3 & excavate frack oniy
Capping Layer m Y tsodzA cang L
| 1D-14P-SP3-581 Capping Layer to Adjacent Carriageway (600mm) 13-Oct-12A | 13-Oct-12A 100% 18 Jul—12 24-Jul-12 : ' j ; ' ' ; ; : | — Capping Layd
Make Good Formation - 25-Jul-12 ! O peee——10-Jun-12 A, Make Good Formation ;
| 1D-14P-SP3-582 Make good Formation with Type 1 (Ave 220mm) 13-Apr- 12A  10-Jun-12A 100% - 25-Juk-12 25-Jul-12 : i ' L i ! i :
~ OLE Foundations 9? 27-Feb-12A  04-Mar-13 93.82% 13-Juk-12 16-Oct-12 : ' ' : : ' : : :
1D-14P-SP3-576 Core/Cast OLE Pole Foundations < 27-Feb-12A 23-Mar-12A 100% 13-Juk-12 18-Jul-12 ! : : : : = Core/Cast OLE Pole F
1D-14P-SP3-577 OLE Wall Fixings Outbound 6 22-Feb-13 = 04-Mar-13 0% 09-Oct-12 16-Oct-12 i ' ' ‘ ‘ ' ' ' '
Trackform 37 14-Nov-12 = 04-Jan-13 0% 30-Jul-12  15-Aug-12 ' ' ' | ' P —
1D-14P-SP3-584 Carry out inspection and testing of Subgrade 1 14-Nov-12  15-Nov-12 0% 30-Juk-12 | 30-Jul12 : ; f f : | ; 3 ' i1 carryout inspd
1D-14P-SP3-585 Blinding Concrete 4 15-Nov-12 = 21-Nov-12 0% 31-Jul-12 03-Aug-12 : : : : : : 3 : ' 3 ] Blinding Con|
1D-14P-SP3-586 250mm RC Improvement Slab (+ cure lag) 8 21-Nov-12 = 04-Jan-13 0% 06-Aug-12 15-Aug-12 ' : '
Inspection & Testing of Sub Grade
" Blinding
" Place RC Improvement Slab
Track Laying 51 17-Jan-13 = 01-Apr-13 0% 28-Aug-12 12-Nov-12
1D-14P-SP3-587 Access for Track Laying 0 17-Jan-13 0% 28-Aug-12
1D-14P-SP3-588 Installation of Noise & Vibration Mat (if reqd) 0 04-Feb-13 0% 19-Sep-12
1D-14P-TRCK-70(3) Set track (1x288m)(sleepers/rail) + mob 14 04-Feb-13 = 22-Feb-13 0% 19-Sep-12 08-Oct-12
1D-14P-SP3-580 Welding & Grinding 8 05-Feb-13 = 15-Feb-13 0% 20-Sep-12 01-Oct-12
1D-14P-SP3-591 Drainage / Rail Connections 8 05-Feb-13 = 15-Feb-13 0% 20-Sep-12 01-Oct-12
1D-14P-SP3-592 Installation of IMU Boxes and Loops 8 05-Feb-13 = 15-Feb-13 0% 20-Sep-12 01-Oct-12
1D-14P-SP3-593 Final Rail Alignment - Check and Approve 8 06-Feb-13  18-Feb-13 0% 21-Sep-12 02-Oct-12
1D-14P-SP3-584 230mm Concrete Supporting Layer (+ cure lag) 10 08-Feb-13 = 22-Feb-13 0% 25-Sep-12 08-Oct-12
1D-14P-SP3-616 Mill Rail Joint / Sealing Compound 6 21-Mar-13 = 01-Apr-13 0% 05-Nov-12 12-Nov-12
Drainage & Ducts 103 31-May-12A  20-Mar-13 11.31% 17-Jul-12 01-Nov-12
Ducts 91 12-Nov-12 = 20-Mar-13 0% 256-Jul-12 01-Nov-12 i ' : : i '
1D-14P-SP3-583 Installation of IMU Drains and Cable Ducting 2 12-Nov-12  14-Nov-12 0% 26-Jul-12 27-Jul-12 5 i : : i ! 5 5 ! 1] Insﬁilation of |
1D-14P-SP3-572 Traction Ducts & Chambers 24 12-Nov-12 = 17-Jan-13 0% 25-Jul-12 | 27-Aug-12 ; - j | | ; ; j ; |
1D-14P-SP3-573 Comms Ducts & Chambers 0 12-Nov-12 0% 25-Jul-12 i ' ' i ' ' i i i i %Corﬁms Ducts &
1D-14P-SP3-574 Traffic Signal Ducts 4 12-Nov-12  16-Nov-12 0% 09-Aug-12 = 14-Aug-12 ' ' | i ! ! 3 i ' 3 Tréﬁm Signal [
1D-14P-SP3-575 Lighting Ducts 8 08-Mar-13 = 20-Mar-13 0% 23-Oct-12 01-Nov-12 ;

Traction Ducts _

Comms Ducts _
Traffic Signal Ducts _

Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Revision 0 SCS/M...[BSC 28-Jun-11 Revision 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...[BSC 08-Sep-11 Revision 4 SCS BSC Page 31 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...[BSC 16-Feb-12 |Revision 4c SCS BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12_|Revision 5¢ SCS BBS ] AU OTR ¢ @ Changed Works

25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0031



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM

0o
Revision 5¢ (120621) NETWORK BILFINGER Sjncm SIEMENS

24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012

Activity 1D Activity Name Original | Start Finish | Duration % | Rev 5¢ Start | Rev 5 Finish | 2012
: Gurdien kil Jan Feb Mar | Apr | May [ Jun | Ju | Aug | Sep [ Oct | Nov | Dec
Lighting Ducts 0 0% ; i 1 i / i : ! 5 :
" Installation of IMU Drains and Cable Ducting 0 0% i ' ' ' ' ' ’

Drains ' 13 31-May-12A 10-Jun-12A 100% 17-Ju-12  08-Aug-12 ' V= 10-Jun-12A, Drdins

1D-14P-SP3-571 Drainage to Discharge Points 13 31-May-12A 10-Jun-12A 100% 23-Jul-12 08-Aug-12 : ' ' : [m ' ; . Dramage to Dig
1D-14P-SP3-570 Outfall Connections 10-Jun-12A | 10-Jun-12A 100% 17-Jul-12 | 20-Jul12 : ' : | : ; : = Outfall Connections
Outfall Connections 0% , | :

Crescent 23 20-Mar-13 22-Apr-13 0%  02-Nov-12  04-Jan-13 |
1D-14P-SP3-836 Excavate existing junction 1 20-Mar-13 = 21-Mar-13 0% 02-Nov-12 02-Nov-12
1D-14P-SP3-807 Kerbing 10 21-Mar-13 =~ 05-Apr-13 0% 05-Nov-12 16-Nov-12
1D-14P-SP3-818 Setted Area 7 05-Apr-13 16-Apr-13 0% 19-Nov-12 27-Nov-12
1D-14P-SP3-809 Footpath 4 16-Apr-13 22-Apr-13 0% 28-Nov-12 04-Jan-13

Pavement Construction over tracks 6 22-Feb-13  04-Mar-13 0% 09-Oct-12 16-Oct-12
1D-14P-SP3-821 Concrete Upstand & Infil 6 22-Feb-13 = 04-Mar-13 0% 09-Oct-12 = 16-Oct-12 ' ; ! : ! ; ; ; ; - ;

Phase SP3 Carriageway Construction 95  12-Nov-12  26-Mar-13 0% 25-Juk12  07-Nov-12 j _ j ! | , | l T —
1D-14P-SP3-605 Sub-base 220mm all carriageway areas 4 12-Nov-12 = 16-Nov-12 0% 25-Jul12 30-Jul-12 | | i i i g Sub—base 220
1D-14P-SP3-606 Kerbing - Eastbound/Islands/Crossings 10 22-Feb-13 = 08-Mar-13 0% 09-Oct-12 22-Oct-12 i i i i i i i i i
1D-14P-SP3-609 Sub-base shape all carriageway areas < 05-Mar-13  11-Mar-13 0% 18-Oct-12 23-0ct-12
1D-14P-SP3-607 Gullies 2 07-Mar-13 = 11-Mar-13 0% 22-Oct-12 23-Oct-12
1D-14P-SP3-610 Traffic Signals 0 08-Mar-13 0% 23-Oct-12
1D-14P-SP3-611 Pedestrian Guardrails 2 08-Mar-13 = 12-Mar-13 0% 23-Oct-12 24-Oct-12
1D-14P-SP3-612 Footpath Works 12 08-Mar-13 = 26-Mar-13 0% 23-Oct-12 07-Nov-12
1D-14P-SP3-613 225mm Base 5 11-Mar-13 18-Mar-13 0% 24-Oct-12 30-Oct-12
1D-14P-5P3-614 60mm Binder 2 18-Mar-13 = 20-Mar-13 0% 31-Oct-12 01-Nov-12
1D-14P-SP3-615 35mm Wearing Course 1 20-Mar-13 = 21-Mar-13 0% 02-Nov-12 02-Nov-12
Finishes S 26-Feb-13 = 05-Mar-13 0% 11-Oct-12 17-Oct-12

1D-14P-5P3-608 Signs / Street Furniture 5 26-Feb-13 = 05-Mar-13 0% 11-Oct-12 17-Oct-12
Phase SP4 - Ch.130,813 — 130,667 (Coates Crescent / Atholl Crescent) 371 19-Jan-12A  15-Mar-13 74.13% 22-Jun-12 29-Oct-12
Excavation & Track Construction 347  19-Jan-12A  11-Feb-13 84.73% 22-Jun-12  25-Sep-12 - ; ; ! - :
Excavation 278 | 19-Jan-12A  14-Sep-12A  100% 22-Jun-12 | 17-Jul-12 T E——P—m—mm—m= 1&-5=p[12A, Excavation |
Plane 253 19-Jan-12 A 10. g-12 — 1—0 Aug 12A Plane . .
| 1D-14R-SP4-618 'Piane Ma'i'n“(.‘-.arfiégewayfbrbveriéy y 3 19—Jan—12A 10—AUQ-12A 100% i 22—Jun—12 ; 26_—JLIFI—12 (T L ':.:':':':':':':':':'.f":':':':':':' .... ;I,:.:.:.:.:.:.:.:.:.!_:.:.I : = Phne Main Carriageway for O\
| 1D-14R-SP4-D1 Road Planned for TT Access 0  19-Jan-12A 19-Jan-12A  100% | Rqad Planned for TT Access ; f : f : ! ’
| 1D-14R-SP4-D2 TT take full possession of SP4 0 20-Jan-12A_ 27-Feb-12A __100% [T | 77 take full possession of SP4 | 5 f 5 f f
Excavate | | | | | | | P— 10-Sep-TPA, Bxcavate
1D-14R-SP4-627 Excavate to Formation for Carriageway and Track 13 06-Aug-12A 10-Sep-12A  100%  27-Jun-12  13-Ju-12 | § : : : M L. excavate to Formation fo
(incl for Capping/Type 1) . ! ) ’ ! ] : : : :
Remove Kerbs 27-Jun-12 L —— -Sgp-1 P A, Remove Kerbs
1D-14R-SP4-628 ‘Remove existingkerbs 14-Feb-12A  11-Sep-12 A Sep 12 A 100%  27-Jun-12 12 13-Jul-12 P ' f ] ! I | —L_ Remove existing kerbs
Suitability of Formation “! ; ' | : ' ' ; Y 18- Aug 12A, Surlab:lity of Formatlon
1D-14R-SP4-629 Check suitability of formation (ongoing) 18- Aug 12A 100% 27-Jun-12 | : i E : ' : : ¢ 5 Check suitability of formal
Capping Layer m : - : 5 v 10-Se_p-1 ﬁ » Capping Layer
1D-14R-SP4-630 ‘Capping Layer to Adjacent Carriageway (600mm) 10- Sep 12A 10-Sep-12A Sep -12A 100% 29 Jun- 12 13-Jul-12 f : ‘ f | } : L ' === Capping Layer to 4
Make Good Formation ! 17-Jul-12 ! f h 14-389- 2A, Make Good Formation
1D-14R-SP4-631 Make good Formation with Type 1 (Ave 220mm) 03- Sep -12A 14-Sep 12A 100% C 16-Juk12 | 17-Juk12 ' ' ' ' ' ' j[:] 3 = Make good Formati
 OLE Foundations 18 28-Feb-12A 02-Apr-12A  100% 22-Jun-12 | 17-Jul-12 i P—Y 02-Apr-12A, OLE Foundations ' ' '
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb... Re\.ffsicm 0 SCS/M...|BSC 28-Jun-11 RevI:Sfon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC Page 32 of 56 =——— Revision 5¢ * & MiGelons
18-Feb...|Revision 2 SCS/M...[BSC 16-Feb-12 |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12__|Revision 5¢ SCS BBS [ Actual Work ¢ ®Changed Worla
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0032



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

BlLFlNGE{ BerceR SIEMENS

N ETWORK ae 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Activity 1D Activity Name Original | Start Finish | Duration % | Rev 5¢ Start | Rev 5 Finish | 2012
: Suaien kil Jan Feb Mar | Apr | May | Jun | Ju | Aug | Sep Oct | Nov | Dec
' 1D-14R-5P4-626 Core/Cast OLE Pole Foundations 18 28-Feb-12A 02-Apr-12A 100% 22-Jun-12 17-Jul-12 [LIERELELERRLEERRRED| : ; =——1— Core/Cast OLE Pole F(
Trackform 15 | 04-Sep-12A 01-Oct-12A 100% 24-Ju12 | 13-Aug-12 : ! Wm—y 0%-Oct-12A, Trackform
1D-14R-SP4-633 Carry out inspection and testing of Subgrade 1 04-Sep-12A 04-Sep-12A 100% 24-Jul-12 24-Jul-12 l f e Carry out inspect
1D-14R-SP4-634 Blinding Concrete 4 05-Sep-12A 25-Sep-12A 100% 25-Jul-12 30-Jul-12 i [T - b e Bﬁnaing Concre
1D-14R-SP4-635 250mm RC Improvement Slab (+ cure lag) 10 06-Sep-12A 01-Oct-12A 100% 31-Juk-12 13-Aug-12 ;' [IIIIIITTTTTTT) — 250mm R
Inspection & Testing of Sub Grade
" Blinding
" Place RC Improvement Slab i
Track Laying 53 | 28-Nov-12 11-Feb-13 0% 16-Aug-12 = 25-Sep-12 L
1D-14R-SP4-636 Access for Track Laying 0 28-Nov-12 0% 16-Aug-12 8 Access for
1D-14R-SP4-637 Installation of Noise & Vibration Mat (if reqd) 0 28-Nov-12 0% 16-Aug-12 " Installation
1D-14R-TRCK-90(3) Track Crossover + mob 13 28-Nov-12 18-Jan-13 0% 16-Aug-12 03-Sep-12
1D-14/15-SIGN-70 point machine mechanical set up 10 28-Nov-12  13-Dec-12 0% 16-Aug-12 29-Aug-12
1D-14R-TRCK-70(3) Set track (2x146m)(sleepers/rail) + mob 15 18-Jan-13 = 08-Feb-13 0% 04-Sep-12 24-Sep-12
1D-14R-SP4-640 Welding & Grinding 9 21-Jan-13 = 01-Feb-13 0% 05-Sep-12 17-Sep-12
1D-14R-SP4-641 Drainage / Rail Connections 9 21-Jan-13 = 01-Feb-13 0% 05-Sep-12 17-Sep-12
1D-14R-SP4-642 Installation of IMU Boxes and Loops 9 21-Jan-13 = 01-Feb-13 0% 05-Sep-12 17-Sep-12
1D-14R-SP4-643 Final Rail Alignment - Check and Approve 9 22-Jan-13  04-Feb-13 0% 06-Sep-12 18-Sep-12
1D-14R-5P4-644 230mm Concrete Supporting Layer (+ cure lag) 12 24-Jan-13 11-Feb-13 0% 10-Sep-12 25-Sep-12
Drainage & Ducts 326 17-Aug-12A  11-Jan-13 84.36% 27-Jun-12 21-Aug-12
Ducts 326 18-Aug-12A  11-Jan-13 88.35% 16-Jul-12 21-Aug-12 pr— : V !
Traction Ducts 12 | 13-Sep-12A[ 21-Sep-12A[  100% 16-Jul-12 V=¥ 21-Sgp-12A] Traction Ducts
1D-14R-SP4-622 Traction Ducts & Chambers 13-Sep-12A 21 s'ep12A 100% | 16-Juk12 | 31-Jul-12 ! M ! |—— Tractioh Ducts& Ch
Comms Ducts m Ve O5-Sep-T2f, Coms Ducts
1D-14R-SP4-623 Comms Ducts & Chambers | 8 18—Aug 12A 05- Sep 12A 100% 16 Jul-12 25-Jul-12 !:l == Comms Ducts & Chamn
Traffic Signal Ducts WSS (2 Trale S s
1D-14\LSP2-624-D1  tNC 682 issued 0 10-Sep-12A 10- Sep 12A 100% I tNe 332 hsied | ;
1D-14R-5P4-624 Traffic Signal Ducts 2 12-Sep-12A 13-Sep-12A 100% 18-Jul-12 19-Jul-12 : '__.,_ _Tr_g_ﬁlc_s_igg_a_i_ D
1D-14V-SP2-625-D1 | tNC 682 issued 0 | 10-Sep-12A 10-Sep-12A  100%
1D-14R-SP4-625 Lighting Ducts 14 20 Nov-12 = 11-Jan-13 0% 02 Aug 12 21-Aug-12 —
Installation of IMU Drains and Cable Ducting ~ 21-Sdp- 12A Installation of MU Dr
1D-14R-SP4-632 Installation of IMU Drains and Cable Ducting 27- Aug 12A 21-Sep-12A Sep -12 A 100% C18-Juk12 | 23-Jul-12 ! o Ins{aiiahon of IMU DA
Drains 23 17-Aug-12A  02-Nov-12  957%  27-Jun-12  17-Jul-12 '—'ﬁv_ﬂ‘fﬂ_ﬂﬁ"ﬁ_ﬁféﬁ"
1D-14R-SP4-621 Drainage to Discharge Points 14 17-Aug-12A 31-Aug-12A 100% 28-Jun-12 17-Jul-12 pu— Drainage to Discharge P|
1D-14R-SP4-620 Qutfall Connections 01-Nov-12 = 02-Nov-12 27-Jun-12 27-Jun-12 : 1 outfal (‘jcnneaicng
Outfall Connections %
Es== —
Shandwick Place Tram Stop 02-Nov-12  21-Feb-13 18-Ju-12  03-Oct-12 ‘E
1D-14R-SP4-646 Ducting and Chambers 15 02-Nov-12 = 23-Nov-12 0% 18-Jul-12 07-Aug-12 — Duding and
1D-14R-SP4-647 Tramstop Platform 40 23-Nov-12 = 21-Feb-13 0% 08-Aug-12 = 02-Oct-12 : ==
1D-14R-SP4-648 Deliver and Install Tramstop Shelter (tba) 0 21-Feb-13 0% 03-Oct-12
Pavement Construction over tracks 24 11-Feb-13  15-Mar-13 0% 26-Sep-12 29-Oct-12
1D-14R-SP4-1020 Concrete Upstand 12 11-Feb-13 = 27-Feb-13 0% 26-Sep-12 11-Oct-12
1D-14R-5P4-841 Setts 10 14-Feb-13 = 28-Feb-13 0% 01-Oct-12 12-Oct-12
1D-14R-5P4-802 Sealant to Rail Joint & Concrete Upstand 4 11-Mar-13 = 15-Mar-13 0% 24-Oct-12 29-Oct-12
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb... Re\.ffsicm 0 SCS/M...[BSC 28-Jun-11 RevI:Sfon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Page 33 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12_|Revision 5¢ SCS BBS [T Actual Work © © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0033



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

BlLFlNGE{ BerceR SIEMENS

NETWORK ae 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Activity 1D Activity Name Original | Start Finish | Duration % | Rev 5¢ Start | Rev 5 Finish | 2012
: Suaien Skl Jan Feb Mar | Apr | May | Jun | Ju | Aug | Sep Oct Nov Dec
' Phase SP4 Carriageway Construction 370 10-Sep-12A  14-Mar-13 74.33% 16-Jul-12 26-Oct-12 ! ] ] ! ! 1
1D-14R-SP4-844 Sub-base 220mm all carriageway areas 4 01-Nov-12 = 07-Nov-12 0% 16-Julk-12 19-Jul-12 _! Sub-base 220mm|
1D-14R-SP4-895 Kerbing - Eastbound/\Vestbound K7 9 07-Nov-12 = 20-Nov-12 0% 20-Jul-12 01-Aug-12 o Kérbing - Eaf
1D-14R-SP4-868 Sub-base shape all carriageway areas 6 13-Nov-12  21-Nov-12 0% 26-Jul-12 02-Aug-12 Sub-base sh
1D-14R-SP4-866 Gullies 3 16-Nov-12 = 21-Nov-12 0% 31-Jul-12 02-Aug-12 B Gullies
1D-14R-SP4-861 Footpath Works 0 21-Nov-12 0% 03-Aug-12 ngotpath W
1D-14R-SP4-822 225mm Base - Nearside Lanes only 5 21-Nov-12 = 28-Nov-12 0% 03-Aug-12 09-Aug-12 1 295mm B3
1D-14R-SP4-843 Kerbing - Tramstop K7/K11 14 11-Feb-13 = 01-Mar-13 0% 26-Sep-12 15-Oct-12 3
1D-14R-SP4-854 Setted Area 18 18-Feb-13  14-Mar-13 0% 03-Oct-12 26-Oct-12
1D-14R-SP4-905 225mm Base 2 01-Mar-13 = 05-Mar-13 0% 16-Oct-12 17-Oct-12
1D-14R-SP4-876 60mm Binder 2 05-Mar-13 = 07-Mar-13 0% 18-Oct-12 19-Oct-12
1D-14R-SP4-857 35mm Wearing Course 2 07-Mar-13 ~ 11-Mar-13 0% 22-Oct-12 23-Oct-12 |
Traffic Signals 290 | 10-Sep-12A 22-Nov-12  9931%  02-Aug-12  03-Aug-12 F 22-Nov-12, |
1D-14V-SP2-849-D1 tNC 682 issued 0 10-Sep-12A 10-Sep-12A 100% I tne 682 iksued :
1D-14R-5P4-849 Traffic Signals 2 20-Nov-12 = 22-Nov-12 0% 02-Aug-12 = 03-Aug-12 : 0 Trafic Sign
Finishes 288 | 10-Sep-12A 20-Nov-12  97.57% 24-Juk12 | 02-Aug-12 : '_7@‘5\’7%1
Signs / Street Furniture 0 , —E;NECTZ_ST
1D-14\-SP2-847-D1 | tNC 682 issued 0 10-Sep-12A 10-Sep-12A.  100% ' .
1D-14R-SP4-847 Signs / Street Furniture 5 09-Nov-12 = 16-Nov-12 0% 24-Juk12 30-Jul-12 . B signs/ Street
Pedestrian Guard Rail 10-Sep-12A 02-Aug - )-Nov-12, F
| 1D-14\-SP2-1040-D1 | tNC 682 issued 10-Sep-12A  10-Sep-12A|  100% j | tNC 682 ibsued | f
| 1D-14R-SP4-1040 Pedestrian Guardrails 0 20-Nov-12 0% 02-Aug-12 X : ® Pedestrian G
Phase SP5 - Outbound Ch.130,850 — 130,813 (Palmerston Place — Crescen 45 14-Mar-12A  17-Jun-13 1.21% 07-Jan-13 27-Feb-13 -
Excavation & Track Construction 45 14-Mar-12A  17-Jun-13 11.21% 07-Jan-13 27-Feb-13
Excavation 4 22-Apr-13 26-Apr-13 0% 07-Jan-13 10-Jan-13
1D-14W-SP5-709 Plane Main Carriageway 250mm 1 22-Apr-13 23-Apr-13 0% 07-Jan-13 07-Jan-13
1D-14W-SP5-738 Excavate to Formation for Carriageway and Track 2 23-Apr-13 25-Apr-13 0% 08-Jan-13 09-Jan-13
(incl for Capping/Type 1)
1D-14W-SP5-719 Remove existing kerbs 2 23-Apr-13 25-Apr-13 0% 08-Jan-13 09-Jan-13
1D-14W-SP5-940 Check suitability of formation (ongoing) 0 23-Apr-13 0% 08-Jan-13
1D-14W-SP5-741 Capping Layer to Adjacent Carriageway (600mm) 1 24-Apr-13 25-Apr-13 0% 09-Jan-13 09-Jan-13
1D-14W-SP5-722 Make good Formation with Type 1 (Ave 220mm) 1 25-Apr-13 26-Apr-13 0% 10-Jan-13 10-Jan-13
i Remove Kerbs “
" Suitability of Formation [0 ]
_Capping Layer
B Make Good Formation E = | i ' |
OLE Foundations 2 14-Mar-12A  04-Apr-12A 100%  07-Jan-13  08-Jan-13 ==y 04-Apr-12 A, OLE Foundations
1D-14W-SP5-727 Core/Cast OLE Pole Foundations 2 14-Mar-12A  04-Apr-12A 100% 07-Jan-13 08-Jan-13 ([T | ' !
Trackform 3 28-Apr-13 = 02-May-13 0% 14-Jan-13 16-Jan-13 :
1D-14W-SP5-754 Carry out inspection and testing of Subgrade 1 29-Apr-13 30-Apr-13 0% 14-Jan-13 14-Jan-13
1D-14W-SP5-805 Blinding Concrete 1 30-Apr-13 = 01-May-13 0% 15-Jan-13 15-Jan-13
1D-14W-SP5-756 250mm RC Improvement Slab (+ cure lag) 1 01-May-13 =~ 02-May-13 0% 16-Jan-13 16-Jan-13
Inspection & Testing of Sub Grade “ _ _
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Rev focn 0 SCS/M...[BSC 28-Jun-11 Rev I:saon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Pa ge 34 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12_|Revision 5¢ SCS BBS [T Actual Work © © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0034



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM v
Revision 5¢ (120621) BILFINGER E:ERGER SIEMENS
NETWORK . 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Activity 1D Activity Name Original | Start Finish | Duration % | Rev 5¢ Start | Rev 5 Finish | 2012
: Suaien kil Jan Feb Mar | Apr | May | Jun | Jul | Aug | Sep | oct [ Nov | Dec
Place RC Improvement Slab 0 0% ! ' ! ' : ' ! ! :
Track Laying ' 24  14-May-13  17-Jun-13 0% 28-Jan-13  27-Feb-13 3 f § ] § )
1D-14W-SP5-737 Access for Track Laying 0 14-May-13 0% 28-Jan-13 ; ! ! : E ' :
1D-14W-SP5-748 Installation of Noise & Vibration Mat (if reqd) 0 14-May-13 0% 28-Jan-13 : : : : : : : :
1D-14W-TRCK-70(3) | Set track (1x36m)(sleepers/rail) + mob 6 14-May-13 = 22-May-13 0% 28-Jan-13 04-Feb-13 i i ; : i : !
1D-14W-SP5-850 Welding & Grinding 2 15-May-13 = 17-May-13 0% 29-Jan-13 30-Jan-13 ' ' ' ' ' ' ' '
1D-14W-SP5-751 Drainage / Rail Connections 2 15-May-13 = 17-May-13 0% 29-Jan-13 30-Jan-13 : ! : : | : :
1D-14W-SP5-732 Installation of IMU Boxes and Loops 2 15-May-13 | 17-May-13 0% 29-Jan-13 = 30-Jan-13 ! ! ! Z E 5
1D-14W-SP5-733 Final Rail Alignment - Check and Approve 2 16-May-13 = 20-May-13 0% 30-Jan-13 31-Jan-13 i i i : i : !
1D-14W-SP5-784 230mm Concrete Supporting Layer (+ cure lag) 2 20-May-13 = 22-May-13 0% 01-Feb-13 04-Feb-13 i i i : i : !
1D-14W-SP5-786 Mill Rail Joint / Sealing Compound 5 10-Jun-13 17-Jun-13 0% 21-Feb-13 | 27-Feb-13 ' ' ' ' ' ' '
Drainage & Ducts 1 08-May-12A 08-May-13 0% 07-Jan-13  21-Jan-13 L —
Ducts 10 23-Apr-13 = 08-May-13 0% 10-Jan-13 21-Jan-13
1D-14W-SP5-795 Traffic Signal Ducts 0 23-Apr-13 0% 14-Jan-13
1D-14W-SP5-713 Traction Ducts & Chambers 3 25-Apr-13 | 30-Apr-13 0% 10-Jan-13 14-Jan-13
1D-14W-SP5-744 Comms Ducts & Chambers 0 25-Apr-13 0% 10-Jan-13
1D-14W-SP5-723 Installation of IMU Drains and Cable Ducting 1 26-Apr-13 29-Apr-13 0% 11-Jan-13 11-Jan-13
1D-14W-SP5-746 Lighting Ducts 2 03-May-13 = 08-May-13 0% 18-Jan-13 21-Jan-13
Traction Ducts n
— Comms Ducts 0
" Traffic Signal Ducts 0 | ' i | | ; | !
B Lighting Ducts 0 ; : ; ; f ; : ;
" Installation of IMU Drains and Cable Ducting 0 : : : : : : : :
Drains 5  08-May-12A 23-Apr-13 85% 07-Jan-13 | 11-Jan-13 S B e e (SR
1D-14W-SP5-731 Outfall Connections 2 08-May-12A 18-Jul-12A 1 00% 07-Jan-13 08-Jan-13 L It J
1D-14W-SP5-712 Drainage to Discharge Points 3 08-May-12A  23-Apr-13 09-Jan-13 11-Jan-13 | it ! !
Outfall Connections “ %
_Drainage to Discharge Points 55=
Pavement Construction over tracks | E 22-May-13  10-Jun-13 05-Feb-13  20-Feb-13
1D-14W-SP5-846 Concrete Upstand 4 22-May-13 = 29-May-13 0% 05-Feb-13 = 08-Feb-13
1D-14W-SP5-838 Sealant to Concrete Upstand 1 07-Jun-13 10-Jun-13 0% 20-Feb-13 20-Feb-13
Crescent 16 01-May-13  23-May-13 0% 16-Jan-13  05-Feb-13
1D-14W-SP5-1030 Excavate existing junction 1 01-May-13 = 02-May-13 0% 16-Jan-13 16-Jan-13
1D-14W-SP5-851 Kerbing 10 03-May-13 = 20-May-13 0% 18-Jan-13 31-Jan-13
1D-14W-SP5-812 Setted Area 6 10-May-13 = 20-May-13 0% 24-Jan-13 31-Jan-13
1D-14W-SP5-823 Footpath 3 20-May-13 = 23-May-13 0% 01-Feb-13 = 05-Feb-13
Phase SP5 Carriageway Construction (incl crescent) 36 25-Apr-13  14-Jun-13 0% 10-Jan-13  26-Feb-13
1D-14\W-SP5-845 Sub-base 220mm all carriageway areas 4 25-Apr-13 = 01-May-13 0% 10-Jan-13 15-Jan-13
1D-14\W-SP5-816 Kerbing - Eastbound/Islands/Crossings 2 01-May-13 = 03-May-13 0% 16-Jan-13 17-Jan-13
1D-14W-SP5-787 Gullies 2 02-May-13 = 07-May-13 0% 17-Jan-13 18-Jan-13
1D-14W-SP5-779 Sub-base shape all carriageway areas 1 03-May-13 = 07-May-13 0% 18-Jan-13 18-Jan-13
1D-14W-SP5-980 Traffic Signals 0 03-May-13 0% 18-Jan-13
1D-14W-SP5-791 Footpath Works 10 03-May-13 = 20-May-13 0% 18-Jan-13 31-Jan-13
1D-14W-SP5-762 225mm Base 1 13-May-13 = 14-May-13 0% 25-Jan-13 25-Jan-13
1D-14W-SP5-783 60mm Binder 1 05-Jun-13 | 06-Jun-13 0% 18-Feb-13 18-Feb-13
1D-14W-SP5-824 35mm Wearing Course 1 06-Jun-13 = 07-Jun-13 0% 19-Feb-13 19-Feb-13
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Rev focn 0 SCS/M...[BSC 28-Jun-11 Rev I:saon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Pa ge 35 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12_|Revision 5¢ SCS BBS [T Actual Work © © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0035



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

BILFINGE{ BerceR SIEMENS

N ETWORK ae 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Activity 1D Activity Name Original | Start Finish | Duration % | Rev 5¢ Start | Rev 5 Finish | 2012
' S i Jn | Feb | Mar | Apr | May | Jn | Ja [ Aug [ Sep | Odt [ Nov [ Dec
Finishes 30 03-May-13 = 14-Jun-13 0% 18-Jan-13 26-Feb-13
1D-14W-SP5-798 Signs / Street Furniture 5 03-May-13 = 13-May-13 0% 18-Jan-13 24-Jan-13
1D-14W-SP5-815 Road Signs and Markings 5 07-Jun-13 14-Jun-13 0% 20-Feb-13 26-Feb-13
Phase SP6 - Inbound Ch.130,960 — 130,813 (Palmerston Place — Crescents) 500 13-Mar-12A  12-Sep-13 87.4% 28-Feb-13 10-Jun-13
Excavation & Track Construction 485 13-Mar-12A  22-Aug-13 90.52% 28-Feb-13 17-May-13 ' '
Excavation 448  13-May-12A 14-Jun-12A 100% 28-Feb-13 = 08-Mar-13 Pe—— 14-Jun-12A, Excavation
Plane 5 29-May-12A 0 5 ﬁ 14-Jun-12A, Plane
| 1D-14X-SP6-878 Plane Main Carriageway 250mm 2 29. May 12A 14-Jun-12A  100% 28-Feb-13 = 01-Mar-13 '
Excavate _ 14—Jun 12A, Excavate _
| 1D-14X-SP6-D1 TT take possession of SP6 to prove ducting trench 0 13-May-12/ May 12A 14-Jun-12A  100% [T take possession of SP6 to prove ductifg trench
‘ 1D-14X-SP6-888 Excavate to Formation for Carriageway and Track 4 3N-May-12A 14-Jun-12A 100% 04-Mar-13 07-Mar-13 (I ;
(incl for Capping/Type 1) ' ' '
Remove Kerbs 13-Jun-12A m v 15n12A, Remove Kerbs
|_ 1D-14X-SP6-859 Remove existing kerbs 13-Jun-12A  13-Jun- 12A' 100%  04-Mar-13 = 07-Mar-13 | ; , : :
‘ 1D-14X-SP6-1050 Check suitability of formation (ongoing) 0 134 May 12A 100% 04—Kz1a_r 13 < ‘ ‘ ' i ;
1D-14%-SP6-D2 TT take possession of SP6 to prove ducting trench 0 13-May-12A  14-Jun-12A 100% [T 77 take possession of SP6 to prove duot.r g trench
Capping Layer 447 | 13-May-12A[ 14-Jun-12A 07-Ma P— 14-Jun-12 A, Capping Layer :
| 1D-14X-SP6-D3 TT take possession of SP6 to prove ducting trench 0  13-May-12A 14-Jun-12A 100% ' ' [T 77 take possession of SP6 to prove ductidg trench
| 1D-14X-SP6-871 Capping Layer to Adjacent Carriageway (600mm) 3 13-Jun- 12A 13-Jun-12 A 100% 05-Mar-13 07-Mar-13 ! o ! { :
Make Good Formation 1 08-Mar-13 | 08-Ma : v 13“]9“'12‘\‘ Mgke Good Farmatnon .
| 1D-14X-SP6-832 Make good Formation with Type 1 (Ave 220mm) 1 13-Jun-12A | 13-Jun-12A 100% | 08-Mar-13 08-Mar-13 i | i i
OLE Foundations 39 13-Mar-12A  02-Aug-13 92.32% 28-Feb-13 26-Apr-13 3
1D-14X-SP6-886 Core/Cast OLE Pole Foundations 3 13-Mar-12A  04-Apr-12A 100% 28-Feb-13 | 04-Mar-13 [T
1D-14X-SP6-877 OLE Wall Fixings Inbound 3 30-Jul-13 02-Aug-13 0% 24-Apr-13 26-Apr-13
Trackform 8 23-Jul-12A = 20-Jun-13 80% 13-Mar-13 22-Mar-13
1D-14X-SP6-864 Carry out inspection and testing of Subgrade 1 23-Ju-12A | 19-Jun-13 80% 13-Mar-13 13-Mar-13 LI 1
1D-14X-SP6-915 Blinding Concrete 2 25-Jul-12A | 19-Jun-13 80% 14-Mar-13 15-Mar-13 L ]
1D-14X-SP6-896 250mm RC Improvement Slab (+ cure lag) 5 30-Ju-12A  20-Jun-13 80% 18-Mar-13 22-Mar-13 L -
Inspection & Testing of Sub Grade j ;
" Blinding = ; !
" Place RC Improvement Slab “ : ;
Track Laying 25  11-Oat-12A  22-Aug-13 0% 11-Apr-13  17-May-13 | N —
1D-14X-SP6-887 Access for Track Laying 0 11-Oct-12 A 100% 11-Apr-13 G : :
1D-14X-TRCK-70(3) Set track (1x144m)(sleepersirail) + mob 8 11-Oct-12 A 29-Jul-13 10% 11-Apr-13 22-Apr-13 [
1D-14X-SP6-898 Installation of Noise & Vibration Mat (if reqd) 0 18-Jul-13 0% 11-Apr-13
1D-14X-SP6-1060 Welding & Grinding 4 18-Jul-13 24-Jul-13 0% 12-Apr-13 17-Apr-13
1D-14X-SP6-881 Drainage / Rail Connections 4 18-Jul-13 24-Jul-13 0% 12-Apr-13 17-Apr-13
1D-14X-SP6-842 Installation of IMU Boxes and Loops 4 18-Jul-13 24-Jul-13 0% 12-Apr-13 17-Apr-13
1D-14X-SP6-863 Final Rail Alignment - Check and Approve 4 19-Jul-13 25-Jul-13 0% 15-Apr-13 18-Apr-13
1D-14X-SP6-874 230mm Concrete Supporting Layer (+ cure lag) 5 23-Jul-13 30-Jul-13 0% 17-Apr-13 23-Apr-13
1D-14X-SP6-852 Mill Rail Joint / Sealing Compound 3 19-Aug-13 = 22-Aug-13 0% 15-May-13 17-May-13
Drainage & Ducts 15 19-Jul-12A  08-Jul-13 0% 28-Feb-13  28-Mar-13
Ducts 15 19-Jul-12A  08-Jul-13 0% 08-Mar-13 = 28-Mar-13
1D-14X-SP6-933 Comms Ducts & Chambers 7 19-Jul-12A | 17-Jun-13 90% 08-Mar-13 | 18-Mar-13
1D-14X-SP6-853 Installation of IMU Drains and Cable Ducting 2 17-Jun-13 19-Jun-13 0% 11-Mar-13 12-Mar-13
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb... Re\.ffsicm 0 SCS/M...[BSC 28-Jun-11 RevI:Sfon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Page 36 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12_|Revision 5¢ SCS BBS [T Actual Work © © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0036



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM v
Revision 5¢ (120621) BILFINGER E:ERGER SIEMENS
NETWORK . 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Activity 1D Activity Name Original | Start |  Finish | Duration % | Rev 5¢ Start | Rev 56 Finish | 2012
' Sl i Jn | Feb | Mar | Apr | May | Jn | Ja [ Aug [ Sep | Odt [ Nov [ Dec
1D-14X-SP6-922 Traction Ducts & Chambers 7 17-Jun-13 | 26-Jun-13 0% 08-Mar-13 18-Mar-13 [ ! f ] ! ! ! !
1D-14X-SP6-944 Traffic Signal Ducts 4 27-Jun-13 03-Jul-13 0% 13-Mar-13 18-Mar-13
1D-14X-SP6-975 Lighting Ducts 2 04-Jul-13 08-Jul-13 0% 27-Mar-13 28-Mar-13
Traction Ducts
" Comms Ducts
Traffic Signal Ducts
Lighting Ducts
Installation of IMU Drains and Cable Ducting
Drains 1 @& 17-dun-13  27-Jun-13 0% 28-Feb-13  12-Mar-13
1D-14X-SP6-1120 Outfall Connections 1 17-Jun-13 18-Jun-13 0% 28-Feb-13 | 28-Feb-13
1D-14X-SP6-951 Drainage to Discharge Points 18-Jun-13 27-Jun-13 04-Mar-13 12-Mar-13
Outfail Connections %
E===
~ Pavement Construction over tracks © 30-Juk13  19-Aug-13 6  24-Apr-13  14-May-13 |
1D-14X-SP6-856 Concrete Upstand 5 30-Jul-13 06-Aug-13 0% 24-Apr-13 30-Apr-13
1D-14X-SP6-858 Sealant to Concret Upstand 2 15-Aug-13 = 18-Aug-13 0% 13-May-13 14-May-13
Phase SP6 Carriageway Construction (incl crescent) 63 17-Jun-13  12-Sep-13 0% 08-Mar-13 10-Jun-13
1D-14X-SP6-990 Sub-base 220mm all carriageway areas 4 17-Jun-13 | 21-Jun-13 0% 08-Mar-13 13-Mar-13
1D-14X-SP6-801 Kerbing - Eastbound/Islands/Crossings 9 21-Jun-13 04-Jul-13 0% 14-Mar-13 26-Mar-13
1D-14X-SP6-834 Sub-base shape all carriageway areas o 01-Jul-13 05-Jul-13 0% 22-Mar-13 27-Mar-13
1D-14X-SP6-782 Gullies 2 03-Jul-13 05-Jul-13 0% 26-Mar-13 | 27-Mar-13
1D-14X-SP6-855 Traffic Signals 10 04-Jul-13 18-Jul-13 0% 27-Mar-13 10-Apr-13
1D-14X-SP6-826 Footpath Works 11 04-Jul-13 19-Jul-13 0% 27-Mar-13 11-Apr-13
1D-14X-SP6-797 225mm Base 2 16-Jul-13 18-Jul-13 0% 09-Apr-13 10-Apr-13
1D-14X-SP6-808 60mm Binder 1 13-Aug-13 = 14-Aug-13 0% 09-May-13 =~ 09-May-13
1D-14X-SP6-799 35mm Wearing Course 1 14-Aug-13 = 15-Aug-13 0% 10-May-13 10-May-13
1D-14X-SP6-1000 Finishes to Cresents 20 15-Aug-13 = 12-Sep-13 0% 13-May-13 10-Jun-13
Finishes 42 25-Jun-13 = 22-Aug-13 0% 18-Mar-13 17-May-13
1D-14X-SP6-793 Signs / Street Furniture 5 25-Jun-13 02-Jul-13 0% 18-Mar-13 22-Mar-13
1D-14X-SP6-811 Road Signs and Markings 5 15-Aug-13 = 22-Aug-13 0% 13-May-13 17-May-13
Phase SP7 - Outbound Ch.130,660 (East Atholl Crescent) 20 12-Sep-13  10-Oct-13 0% 11-Jun-13 08-Jul-13
1D-14-SP7-769 Make good Formation with Type 1 1 26-Sep-13  27-Sep-13 0% 25-Jun-13 25-Jun-13
1D-14-SP7-776 Traffic Signals 5 26-Sep-13  03-Oct-13 0% 25-Jun-13 01-Jul-13
1D-14-SP7-800 Carry out inspection and testing of Subgrade 0 27-Sep-13 0% 26-Jun-13
Drainage & Ducts 8 16-Sep-13  26-Sep-13 0% 13-Jun-13 24-Jun-13
Ducts 2 24-Sep-13  26-Sep-13 0% 21-Jun-13 24-Jun-13
1D-14-SP7-767 Traffic Signal Ducts 2 24-Sep-13 = 26-Sep-13 0% 21-Jun-13 24-Jun-13
1D-14-SP7-768 Lighting Ducts 2 24-Sep-13 = 26-Sep-13 0% 21-Jun-13 24-Jun-13
Drains 6 16-Sep-13  24-Sep-13 0% 13-Jun-13 20-Jun-13
1D-14-SP7-765 Outfall Connections 2 16-Sep-13 = 18-Sep-13 0% 13-Jun-13 14-Jun-13
1D-14-SP7-766 Drainage to Discharge Points 4 18-Sep-13 = 24-Sep-13 0% 17-Jun-13 20-Jun-13
Crescent 20 12-Sep-13  10-Oct-13 0% 11-Jun-13 08-Jul-13
1D-14-SP7-772 Excavate existing junction 2 12-Sep-13  16-Sep-13 0% 11-Jun-13 12-Jun-13
1D-14-SP7-773 Kerbing 10 16-Sep-13  30-Sep-13 0% 13-Jun-13 26-Jun-13
1D-14-SP7-774 Setted Area 6 27-Sep-13 = 07-Oct-13 0% 26-Jun-13 03-Jul-13
1D-14-SP7-775 Footpath 3 07-Oct-13 10-Oct-13 0% 04-Jul-13 08-Jul-13
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Revision 0 SCS/M...|BSC 28-Jun-11 Revision 3a SCS/MHE BSC I Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Pa ge 37 of 56 S . & Misdtone
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12_|Revision 5¢ SCS BBS [T Actual Work © © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0037



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM o
Revision 5c¢ (120621) BILFINGER E;ERGER SIEMENS
NETWORK . 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
| Original [ Start. Finish | Rev 5¢ Start | Rev 5¢ Finish |
ki —Jen [ Feb [ Mar [ Ao | Nay Aug [ Sep | 0ot [ Nov | Deo
Haymarket Ch.131,250 - 131,050 454 | 31-Mar-11 A | 28-Jun-13 59.45% 12-Sep-11 27-Mar-13 . y
~ Constraints / Procedures / Documentation / Approvals 15  26-Aug-11A O01-Sep-11A  100% 12-Sep-11  03-Oct-11 pcumentation /Approvals .
1D-14-H-210 Prepare Method Statements & Risk Assessment 0 26-Aug-11 A 100% 12-Sep-11 : ; & Prepare Method statements & RrakA sessment
1D-14-H-220 Stakeholder Notifications (including Traffic 0 26-Aug-11 A 100% 12-Sep-11 o Stakeholder Notlﬁcations (|nc!uding Triffic Managementj)
Management))
1D-14-H-230 Apply for 3rd Party Licence 0 26-Aug-11 A 100% 12-Sep-11 & Apply for 3rd Party Licenoe '
1D-14-H-240 Request Permit to Commence Work 0 01-Sep-11 A 100% 03-Oct-11 o Request Permit to Commen Work !
1D-14-H-250 Request TTRO's 0 01-Sep-11 A 100% 26-Sep-11 Request TTRO's| :
Phase H1 - Main Area - Eastbound Side 331 31-Mar-11 A 08-Jan-13 81.52% 12-Oct-11 04-Apr-12 . A ;
Site Clearance 191  04-Oct-11A 13-Dec-11 A  100% 13-Oct-11  14-Oct-11 pc-1T A, Site Clearance | ,
1D-14CD-H1-662 Site Clearance & Site Compound 1 04-Oct-11 A 13-Dec-11 A 100% 13-Oct-11 | 14-Oct-11 ﬁ « 'Site Clearance & Site Compound
1D-14CD-H1-D1 DELAY TO ELECTRICAL DISCONNECTIONS 1 11-Oct-11 A 02-Nov-11 A 100% bICAL DISCONNECTIONS _ : ; ; f
1D-14CD-H1-D2 DELAY TO REMOVAL & STORE BUS SHELTER 0 01-Nov-11 A| 02-Dec-11 A 100% O REMOVAL & STORE BUS SHELTER
1D-14CD-H1-D17 DELAY TO REMOVAL OF BUS SHELTER 0 02-Nov-11 A 13-Dec-11 A 100% LY TO REMOVAL OF BUS SHELTER MOB!LISE CLEARWATER
MOBILISE CLEARWATER
Pedestrian Barrier 2 01-Oct-11 A 01-Oct-11 A 100% 12-Oct-11 14-Oct-11 ' ' '
1D-14CD-H1-661 Erect Pedestrian Barrier 2 01-Oct-11 A | 01-Oct-11 A 100% 12-Oct-11 14-Oct-11 o Ereot Pedestrian Barriér
Excavation & Track Construction 331 31-Mar-11 A 08-Jan-13 81.52% 14-Oct-11 04-Apr-12 ; !
Excavation 272 | 03-Oct-11A 17-Oct-12  9926%  14-Oct-11  11-Nov-11 17-0ct-12, Excavation
Plane 15-Oct-12 18-Oct-11 15-Oct-12, Plane
1D-14CD-H1-D3 WW 5 03-Oct-11 A | 24-Oct-11 A | -TRIAL HOLES PW TNC 13c,f13E ' '
1D-14CD-H1-D4 McNICOLAS WORKING ON OLE UTILITIES IN 5 20-Oct-11 A 02-Nov-11 A 100% KING ON OLE UTILITIES IN CILIFTON TERRACE PAVEMENT
CILIFTON TERRACE PAVEMENT : [ ; i :
1D-14CD-H1-663 Plane Msin Carriageway Area - south of access lane 2 02-Nov-11 A 04-Nov-11 A 100% 14-Oct-11 18-Oct-11 a ;Plane Maiﬁ Carriage“iay/-\rea - south] of acoiess lane OVEGT voids
over voids ! ! : i ! ;
1D-14CD-H1-D5 BT FIBRE OPTICS TO BE SLEWED 5 02-Nov-11 A| 10-Nov-11 A 100% LS TO BE SLEWED i
1D-14CD-H1-D6 BT FIBRE OPTICS ROUTE CHANGED 0 10-Nov-11 A 01-Dec-11 A 100% E OPTICS ROUTE CHANGED
1D-14CD-H1-D18 H1 Handed over to TT for BT diversion 0 11-Nov-11 A 21-Nov-11 A 100% ver to TT for BT dwergon '
1D-14CD-H1-D19 H1 Handed over to BBUK after BT slewed 0 21-Nov-11 A 01-Dec-11 A 100% bd over to BBUK aﬂer BT slewed
1D-14CD-H1-D25 Piling to OLE bases required 0 21-Nov-11 A 16-Jan-12A 100% LTI Piling to OLE bases requ|red
1D-14CD-H1-D20 Area of footpath containing OLE bases handed back 0 25-Nov-11 A | 30-Nov-11 A 100% otpath oontainlng OLE bases handed back lo TTon Frlday the 25th
to TT on Friday the 25th.
1D-14CD-H1-D21 TT retain posession of 4 OLE bases in H1 0 30-Nov-11 A| 08-Dec-11 A 100% in posessnm of 4 o|_[-: basesin H1
1D-14CD-H1-D22 Diversion of HV cable from footpath 0 01-Dec-11 A 07-Dec-11 A 100% bn of HV cable from f.po[paih '
1D-14CD-H1-D23 Access required to install protection to services for 0] 05-Dec-11 A 09-Dec-11 A 100% requwed to install proiedlon to serwoes for plhng adwities
piling activities ‘ i |
1D-14CD-H1-D24 Access to footpath required for TT for repair of virgin 0 09-Dec-11 A 13-Dec-11 A 100% Esto footpath required for TT for:repair of virgin media ducting and construction of chambers
media ducting and construction of chambers i { ! ; ] ! !
1D-14CD-H1-D74 Piling of OLE Bases 0 09-Jan-12A | 16-Jan-12A 100% m Piling of OLE Bases
1D-14CD-H1-D75 Clifton Terrace Void 0 17-Jan-12A  03-Feb-12A 100% Clifton Terrace \oid ' ] ‘ !
1D-14CD-H1-D113 Awasit“ngt detail of value engineering og carriageway 0] 03-Mar-12A  20-Apr-12A 100% : Ainvaiting deia:ii of value éngineering: og carriagéway consti’udion
construction
1D-14CD-H1-D201 | Out of Sequence Working 0 20-Apr-12A  15-Oct-12 0% Wl outiof Sequence Working
1D-14CD-H1-D202 T&T in possession of Carriageway south of track 0 12-Sep-12A 25-Sep-12A 100% : ] 3 ; L T& in possession of Carriagewa
1D-14CD-H1-D208 T&T in possession of Carriageway north of track 0 25- Sep -12A 15 Oct- 12 I 18T in possession of Carr
| 1D-14CD-H1-D101 Piling to OLE bases required 5 21-Oct-11 A 16-Jan-12A 100% pi||'|~:,g to OLE 53995 requi}ed : :
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb... Revision 0 SCS/M...|BSC 28-Jun-11 Revision 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC Page 38 of 56 =——— Revision 5¢ * P ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCs BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12__|Revision 5¢ scs BBS Actual Work ¢ ®Changed Worla
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0038



Programme following Mediation on 8 - 12 March 2011

NETWORK - 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Duretion “n [ Feo | War [ Aw | Way [ dn [ i | Aug | Sep | Od | Nov | Dec _
1D-14CD-H1-D147 Carriageway Value Engineering 3] 02-Nov-11 A 20-Apr-12A 100% R EER AR AR NER RN AR RAERRARRNCERRES | Carrlageway\;hlue Englneerlng i i i i i
1D-14CD-H1-D102 Clifton Terrace Void 0 09-Nov-11 A 03-Feb-12A 100% : |
1D-14CD-H1-D167 Out of sequence working 0 17-Jan-12A  15-Oct-12 0% | Out of sequence working
1D-14CD-H1-D148 TT have possession of H1 for trial holes 0 02-Mar-12A 20-Mar-12A 100% :I]]]]]]]]]]]] TT have pogseggon of H1 for trial holes : :
1D-14CD-H1-D149 TT retain 50% of H1 for frial holes 0 20-Mar-12A  28-Mar-12A 100% : @ 7T retain 50% of H1 for trial holes
1D-14CD-H1-D150 TT take possession of 100% of H1 0 28-Mar-12A  21-May-12 A 100% TT take posgesgon of 100% of H1 ! (
1D-14CD-H1-D168 TT retain possession of H1 at Grosvenor Street 0 21-May-12A 25-Jun-12A 100% Tr retain possessnon of H1 at Gros\.re hor Stréet
1D-14CD-H1-D215 TT in possession of area north of inbound track 0 25-Sep-12A  15-0ct-12 0% - I TT in possession of area nf
1D-14CD-H1-D216 TT in possession of HE 0 04-Oct-12A  15-Oct-12 0% : Ol T in possession of H6
1D-14CD-H1-671 I;’lane out existing surfacing over remainder of Phase 2 15-Oct-12 17-Oct-12 0% 09-Nov-11 11-Nov-11 : Plane out exisiing surfacir
OLE Foundations 199  11-Oct-11A 04-Apr-12A 100% 18-Oct-11 = 27-Oct-11 —V RERDR 12A OLE FOU“dat'O"S _ _
1D-14CD-H1-880 Core/Cast OLE Pole Foundations T 11-Oct-11 A | 02-Mar-12A 100% 18-Oct-11 27-Oct-11  |IIIIIIIIIITT ““““““““" =. Core/dast OLE Pc?:le Foundafbna
1D-14CD-H1-D7 LOCATE UTILITIES IN OLE FOUNDATIONS 5 1-Oct-11 A 19-Oct-11 A 100% DLE FOUNDATIONS ‘ : : : :
1D-14CD-H1-D8 AREAHANDED OVER TO TT FOR UTILITIES W( 5 20-Oct-11 A 02-Nov-11 A 100% ER TO TT FOR UTILITIES WORKS
1D-14CD-H1-D9 PILING DESIGN SOLUTION 5 26-Oct-11 A 08-Nov-11 A 100% BOLUTION
1D-14CD-H1-D10 PROCURE PILING SUBCONTRACTOR 0 09-Nov-11 A 21-Nov-11 A 100% ILING SUBCONTRACTOR |
1D-14CD-H1-D26 H1 Handed over to BBUK after BT slewed 0 21-Nov-11 A 01-Dec-11 A 100% bd over to BBUK after BT slewed
1D-14CD-H1-D77 Piling of OLE Bases Required 0 21-Nov-11 A 16-Jan-12A 100% HHNERRREE Plllng of OLE Bases Requ|red
1D-14CD-H1-D27 Area of footpath containing OLE bases handed back 0 25-Nov-11 A | 30-Nov-11 A 100% otpath ogntam.ng OLE bases handed back tn TTon Fr|day the 25111
to TT on Friday the 25th.
1D-14CD-H1-D28 TT retain posession of 4 OLE basesin H1 0 30-Nov-11 A 08-Dec-11 A 100% in poseg:‘,aon of 4 OLE basesin H1
1D-14CD-H1-D29 No IFC coordinates issued for Pile locations OLE 0 30-Nov-11 A 07-Dec-11 A 100% ooord:nates issued for Pile Iocatpons OLE 204B 182B, 196B
204B,182B,196B
1D-14CD-H1-D30 11 Kva cable diversion 0 01-Dec-11 A 07-Dec-11 A 100% cable dwersaon ]
1D-14CD-H1-D31 Installation of service protection for piling operation 0 05-Dec-11 A 09-Dec-11 A 100% tion of service protechon for piling operatgon
1D-14CD-H1-D32 OLE 204B watermain found at pile location 0 07-Dec-11 A 09-Dec-11 A 100% D4B watermain found at pile location :
1D-14CD-H1-D76 Awaiting Plinth Coordinates (utilities) 0 07-Dec-11 A 01-Feb-12A 100% T Awaiting Plinth Coo[dmates (utllmes)
1D-14CD-H1-D33 Reinstatement of footpath 0 12-Dec-11 A 19-Dec-11 A 100% nstatement of footpath
1D-14CD-H1-D103 Breaking Down Piles For OLE Bases 0 03-Jan-12A 08-Feb-12A 100% Breaking Down Piles For OLE Bases
1D-14CD-H1-D78 Piling of OLE Bases 0 09-Jan-12A  16-Jan-12A 100% m P.nﬁg of OLE Bases |
1D-14CD-H1-D80 Breaking Down Piles For OLE Bases 0 17-Jan-12A  23-Jan-12A 100% m Breaking Down Piles For OLE Bases
1D-14CD-H1-D79 Pile Cap Design Revised 0 18-Jan-12A 18-Jan-12A 100% I Ppile Cap Deslgn Revised' :
1D-14CD-H1-D90 Delivery of New Reinforcement 0 19-Jan-12A 01-Feb-12A 100% ([ Delwery of New Remforcemem
1D-14CD-H1-D104 Access to OLE 128,149 0 10-Feb-12A  24-Feb-12A 100% ;M pccessto OLE 128, 149
1D-14CD-H1-D115 OLE 100B 0 29-Feb-12A  04-Apr-12A 100% OLE 100B
1D-14CD-H1-D114 Reinstate Footpath 0 09-Mar-12A  09-Mar-12A 100% | Reinst:gte Footpa:th
1D-14CD-H1-D116 OLE 100B 0 14-Mar-12A  29-Mar-12A 100% I | 51 E 1008 ; f
Phase 1/1 - Outbound Track 257  31-Mar-11A 18-Oct-12  9876%  11-Nov-11  10-Feb-12 18;0ct-12, Phase 1/1-Q

Revision 5¢ (120621)

EDINBURGH TRAM

b |
BiLriNGER|BERGER SIEMENS

21-Oct-11 A | 18-Oct-12 98.5%

11-Nov-11

17-Nov-11

18-0ct-12, Excavation

18-Ock-12, Excavate

1D-14CD-H1-D105 Piling to OLE bases required 5 21-Oct-11 A  16-Jan-12A 100% IIIIIIII] P|||ng to OLE bases reqm[ed ' ' '
1D-14CD-H1-D145 | Carriageway Value Engineering 0 02-Nov-11 A 20-Apr-12 A 100% Carriageway \alue Englneenng
1D-14CD-H1-D151 | Carriageway Value Engineering 0 02-Nov-11 A 20-Apr-12A 100% ||||||mnnnnmmm||||||||||||||||||nmnnnunnmmm Carriageway \alue Engiheering
1D-14CD-H1-D106 | Clifton Terrace Void 0 09-Nov-11 A 03-Feb-12A 100% I Gjifton Terrace Void - ! !
1D-14CD-H1-D61 H1 Handed over to TT for BT diversion 5 11-Nov-11 A 21-Nov-11 A 100% ver to TT for BT diversion '
1D-14CD-H1-D62 H1 Handed over to BBUK after BT slewed 5 21-Nov-11 A 01-Dec-11 A 100% bd over to BBUK after BT slewed
| 1D-14CD-H1-D63 | Piling to OLE bases required 5 21-Nov-11 A 16-Jan-12A 100% [N pijing to OLE bases required
Date Revision Checked Approved Date Revision Checked Approved s Remaining Level of Effort [EEEEEE Critical Remaining Work

02-Feb... Re\.fTSfon 0 SCS/M...[BSC 28-Jun-11 Revafon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone

16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Page 39 of 56 =——— Revision 5¢ . P ——

18-Feb...|Revision 2 SCS/M...[BSC 16-Feb-12 |Revision 4c SCS BBS

06-Ma... |Revision 3 SCSIM...|BSC 21-Jun-12__|Revision 5¢ scs BBS Actual Work ¢ «LhangedWorks

25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0039



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

Updated for On - Street Progress to 13 October 2012

EDINBURGH TRAM
NETWORK

b |
BiLriNGER|BERGER SIEMENS

Civil

24-Oct-12 16:12

SSURNE _dan ] Feb [ Mar [ Apr |
1D-14CD-H1-D97 Clifton Terrace Void 0 17-Jan-12A 03-Feb-12A 100% W clifton Terrace Void ! ! :
1D-14CD-H1-D169  Out of sequence working 0 17-Jan-12A  15-Oct-12 0% | Outé of seque nee working
1D-14CD-H1-D144  Drainage redesign 0 31-Jan-12A  20-Mar-12A 100% ([T prajnage redesign ; ;
1D-14C-H1-902 Excavate to Formation for Carriageway and Track 3 02-Feb-12A  18-Oct-12 60% 11-Nov-11 16-Nov-11 """"""""","""""'""""""""""""”'_'””“'""""",""'""""'""'“'""""""""'"""""""""_"'""""""""""" | Excavate to Formation fo
(incl for Capping/Type 1) ! ; '
1D-14CD-H1-D111 Excavate to formation for Track 0 02-Feb-12A 09-Feb-12A 100% ﬂ]]II Exca\:rate to formation for Track
1D-14CD-H1-D109  Cable & Wireless Utility in Excavation 0 03-Feb-12A 08-Feb-12A 100% @ Cablé & Wireles'é Utility in Excavation
1D-14CD-H1-D110 | BT Duct in Excavation 0 03-Feb-12A 08-Feb-12A 100% @ gt Duct in Ex(a\.rahon '
1D-14CD-H1-D112 Traffic Sighal Cables in excavation 0 09-Feb-12A 10-Feb-12A 100% I Traffic Signal Cables in exca\.rahon
1D-14CD-H1-D143  Subbase to available area 0 13-Feb-12A  15-Feb-12A 100% Subbase to available area
1D-14CD-H1-D140 | TT have possession of H1 for trial holes 0 02-Mar-12A  20-Mar-12A 100% TT have posaesaon of H1 for trial holes
1D-14CD-H1-D152 | TT have possession of H1 for trial holes 0 02-Mar-12A  20-Mar-12A 100% TT have possession of H1 for trial holes
1D-14CD-H1-D141 TT retain S0% of H1 for trial holes 0 20-Mar-12A  28-Mar-12A 100% M@ 17 retain 50% of H1 for trial hobs
1D-14CD-H1-D153  TT retain 50% of H1 for trial holes 0 20-Mar-12A  28-Mar-12A 100% I]]]]] 'TT retain 50% of H1 for trial holes
1D-14CD-H1-D142  TT take possession of 100% of H1 0 | 28-Mar-12A 21-May-12A  100% TT take possession of 100% of H1 |
1D-14CD-H1-D154  TT take possession of 100% of H1 0 | 28-Mar-12A 21-May-12A  100% TT take possession of 100% of H1 | : ; ,
1D-14CD-H1-D163  Out of sequence working 0 20-Apr-12A  15-Oct-12 0% IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII I outof sequence working
1D-14CD-H1-D158  TT retain possession of east end of H1 to complete 0 21-May-12A  25-Jun-12A 100% m 1-r retain pgsaegmn oT east end of H] to mp;ete drainage works
drainage works :
1D-14CD-H1-D170  TT retain possession of H1 at Grosvenor Street 0  21-May-12A 25-Jun-12A 100% ummm 1-r retain possession of H1 at Gr()s\.re or Street
1D-14CD-H1-D205 | TT in possession of carriageway south of track 0 12-Sep-12A  25-Sep-12A 100% TT ip possession of carnageway E
1D-14CD-H1-D214  TT in possession of carriageway north of track 0 25-Sep-12A  15-Oct-12 0% (I TT in possession of carria
v 10- Feb 12A, Sunabﬂfty of Formahon . . . .
1D-14C-H1-913 Check suitability of formation (ongoing) 0 10-Feb-12A 100% 11-Nov-11 & o Check suitability of formatio (ongding)
ﬁ 20 -Apr-12 A, Capplng Layer V y !
1D-14CD-H1-D146 | Carriageway Value Engineering 0 02-Nov-11 A 20-Apr-12A 100% Carrlageway Value Englneerlng
1D-14CD-H1-D64 H1 Handed over to TT for BT diversion 5 11-Nov-11 A 21-Nov-11 A 100% verto TT fo[ BT dwergon
1D-14CD-H1-D65 H1 Handed over to BBUK after BT slewed 5 21-Nov-11 A 01-Dec-11 A 100% bd over to BBUK aftet BT slewed
1D-14CD-H1-D66 Piling to OLE bases required 5 21-Nov-11 A 16-Jan-12A 100% [T Piliﬁg to OLE Eases requi}ed
1D-14CD-H1-D98 Clifton Terrace Void 0 17-Jan-12A 03-Feb-12A 100% I]JJJ]]JJJJ] Clifton Terrace \,md
1D-14C-H1-924 Capping Layer to Adjacent Carriageway (600mm) 2 13-Feb-12A | 13-Feb-12A 100% 14-Nov-11 16-Nov-11 v ' ' = Cappmg Layer to Ad]aoem;(‘,armgeway (600mm)
: — 06-Jul-12 A, Make Good Forrnat
1D-14C-H1-945 Make good Formation with Type 1 (Ave 220mm) 1 13-Feb-12A  06-Jul-12A 100% 16-Nov-11 17-Nov-11 ' Make_g_o_q_l:ormatio witl Type 1 (Ave 220mm)
Trackform 100% ' _ . : 15001 12, Trackform
1 TAEJURT2A v 10—Ju!—1 2 A, Inspection & Testing of Sub Grade
1D-14C-H1-927 Carry out inspection and testing of Subgrade 1 10-Jul-12A | 10-Jul-12A 100% 18-Nov-11 21-Nov-11 I ! Carry out.inspection ; }mg esting :of Subgrade
, _ _ 15-Qd-1 2, Blinding
1D-14CD-H1-D70 H1 Handed over to BBUK after BT slewed S 21-Nov-11 A| 01-Dec-11 A 100% bd over to :BBUK aﬂe,% BT slewed? ; '
1D-14CD-H1-D71 Piling to OLE bases required 5 21-Nov-11 A 16-Jan-12A 100% T PiIirig to OLE bases requifed d i i 4 i | ’
1D-14CD-H1-D166 H retain possession of Grosvernor Square area of 5 21-May-12A  25-Jun-12A 100% : : { m TT retain possessaon O:T Grosvernbr Spuare érea of H1 f
1D-14CD-H1-D177  Out of Sequence Working 5 25.Jun-12A  15-Oct-12 100% : im|||||m||m||mlmmmmmummnmmmlmmm | Out of Sequenoe Working
1D-14CD-H1-D178 | TT take possession of area adjacent to Grahams Si 5 25-Jun-12A  06-Jul-12A 100% EE]II TT take possesspon of area adjacmt to Grahams Sne
1D-14CD-H1-D179 | TT Retain Grosvenor Street 5 25-Jun-12A  11-Jul-12 A 100% TT Retain Grosvenor Street i
1D-14CD-H1-D180 Services within Traction Ducts excavation 5 1M-Ju-12 A 12-Jul-12A 100% I services within Traction Dums \.ration
1D-14C-H1-938 Blinding Concrete 1 12-Jul-12A  18-Jul-12A 100% 21-Nov-11 22-Nov-11 ) Blinding Concrete T :
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb...|Rev !Sfon 0 SCS/M...|BSC 28-Jun-11 Rev foon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC Pa ge 40 of 56 =——— Revision 5¢ * P ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCSIM...|BSC 21-Jun-12__|Revision 5¢ scs BBS ) Al ¢ «LhangedWorks
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0040



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

BlLFINGE{ Bercer SIEMENS

N ETWORK ae 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
Activity D “Activity Name Original [ Start Finish | Duration % | t[ Rev 5c Finish [ 2012
B Rl Jan | Feb | Mar [ Apr | May [ Jn [ Jui | Aug | Sep | Od | Nov | Dec
' ' )-Jul- . Flace KC illlp[U ement Slab
1D-14CD-H1-D72 H1 Handed over to BBUK after BT slewed 5 21-Nov-11 A 01-Dec-11 A 100% bd over to BBUK after BT slewed
1D-14CD-H1-D73 Piling to OLE bases required 5 21-Nov-11 A 16-Jan-12A 100% IHERRRRRE Piling to OLE bases required : : -
1D-14C-H1-919 Place RC Improvement Slab (+ cure lag) 10-Jul-12A | 20-Jul- 12A 100% 22-Nov- 11 25-Nov-11 : : f M < Pplace RC Improvemeng Slab (+ cure lag) |
Track Laying F— T1-Sep-TEA, Trgek Laying
1D-14C-H1-941 Installation of Noise & Vibration Mat (if reqd) 0  31-Mar-11A 100%  03-Feb-12 & Installgtion of Noise & \ﬁbratbon Ma
| 1D-14C-H1-1110 Access for Track Laying 0 23-Aug-12A 100% 03-Feb-12 <© Aooess for Trdck Laying
| 1D-14C-TRCK-70(3)  Set staggered track (1x54m)(sleepersi/rail) 4 27-Aug-12A  30-Aug-12A 100% 03-Feb-12 = 09-Feb-12 Set staggered track (1 x54m){5!eepers.l’ra
| 1D-14C-H1-923 Welding & Grinding 2 27-Aug-12A 30-Aug-12A 100% 06-Feb-12 08-Feb-12 I:|=- Welding & Grinding
| 1D-14C-H1-855 Installation of IMU Boxes and Loops 2 28-Aug-12A  30-Aug-12A 100% 06-Feb-12 = 08-Feb-12 ’ = Instdllation of IMU Boxes and Loo
| 1D-14C-H1-936 Final Rail Alignment - Check and Approve 2 28-Aug-12A 07-Sep-12A 100% 07-Feb-12 09-Feb-12 = Find Rail Ahgnment Check and
| 1D-14C-H1-834 Drainage / Rail Connections 2 28-Aug-12A  29-Aug-12A 100% 06-Feb-12 = 08-Feb-12 ﬂ Dramage,f Rajl Connections
" 11- Sep -TP A, 230mm Concrete Suppo
‘ 1D-14CD-H1-D100  tie in to 2A slab rescheduled 5 04-Sep-12A  10-Sep-12A 100% I]]]] tie in to 24 slab rescheduled
1D-14C-H1-937 230mm Concrete Supporting Layer (incl cure lag) 2 10-Sep-12A  11-Sep-12 A 100% 08-Feb-12 10-Feb-12 1 1 230Mm Cdnorete Su JJO_TW'IQ_'&Y
Phase 1/2 - Inbound Track 3 20-Apr-11 A 08-Jan-13 81.52% 09-Jan-12 04-Apr-12

Trackform

1D-14D-H1-894

1D-14CD-H1-D174
1D-14D-H1-925

1D-14CD-H1-D181
1D-14CD-H1-D182
1D-14CD-H1-D184
1D-14CD-H1-D183

1D-14D-H1-906
Excavation

1D-14CD-H1-D171
1D-14D-H1-889

1D-14CD-H1-D172

1D-14CD-H1-D173
1D-14CD-H1-889-D5

1D-14D-H1-1080

1D-14CD-H1-D155
1D-14D-H1-901

1D-14D-H1-872
Track Laying

21-May-12A

Carry out inspection and testing of Subgrade 1 17-Jul-12 A
TT retain possession of Grovenor Street junction 0 21-May-12A
Blinding Concrete 2 25-Jun-12A
TT take possession of area adjacent to Grahams Si 5 25-Jun-12A
TT Retain Grosvenor Street 5 25-Jun-12A
Qut of Sequence Working 5 25-Jun-12A
Services within Traction Ducts excavation 5 1M-Jul-12 A
Place RC Improvement Slab (+ cure lag) 10-Jul-12A

o

Out of sequence working 20-Apr-11 A

Excavate to Formation for Carriageway and Track 4 06-Feb-12A
(incl for Capping/Type 1)

Excavation Continued by TT 0 28-Mar-12A
TT retain possession of east end of H1 0 21-May-12A
TT in possession north of inbound track 0 04-Oct-12A
Check suitability of formation (ongoing) 1 06-Feb-12 A
Piling to OLE Bases Required 0 21-Oct-11 A
Capping Layer to Adjacent Carriageway (600mm) 3 13-Feb-12A
Make good Formation with Type 1 (Ave 220mm) 2 13-Feb-12A

17-Jul-12 A

15-Oct-12
18-Jul-12A
06-Jul-12A
23-Ju-12A
12-Jul-12A
12-Jul-12A

24-Jul-12A

15-Oct-12
05-Jul-12 A

21-May-12 A
25-Jun-12 A
15-Oct-12

06-Feb-12A

16-Jan-12 A
13-Feb-12A

17-Jul-12 A

100% 19-Jan-12

0%
100% 20-Jan-12
100%
100%
100%
100%

100% 23-Jan-12

0%
100% 09-Jan-12

100%

100%

0%

100% 09-Jan-12

100%
100% 10-Jan-12

100% 13-Jan-12

26-Jan-12

20-Jan-12

24-Jan-12

26-Jan-12

13-Jan-12

10-Jan-12

13-Jan-12

17-Jan-12

15-Oct-12, Trackform

¥ 17-JuF12A, Inspection & Tesf

| = Carry out inspectior

' = Blinding Concrete

HEEI TT take possession of area adja
TT Retain Grosvenor Stre

hg of Sub Grade '

and testing of Sub rade
-Oct Q—BTn

I rr retaln poﬁe&‘ion of G

tto Grahams Srte

mﬂ Out of Sequencﬁ Working |

1 Services within Traction Ducts q«lvatton

Wy 24-JUl-12 A, Place RC Imp

; = Place RC Improv

vement Siab

ment Slab (+ cure lag)
15-Oct-12, Excavation

15-0ct-12, Excavate

ERRRRR R LR AR AR AR AR TR RRRRRRRRRRAAAA
v I ] Il i

= E}(cavate to Forr

mnnnnnnnmnnmm Excavahon Contmued by 1T

UBHIAHITT] TT retain possession cf east end of H

I Out of sequence working
hation for Carriageway and |

I TTin possession north of

V 06- Feb 12A, Surtabnlrty of Formatlon

E 13- Feb 12A, Capping Layer
I P|l|ng to OLE Bases Requlred
|

:I ! ' ' ! ! ! = Check suitability offformation (ongoing)

= Qappmg Layer tq Adjaoen! Carnageway (600n

— 17 ’Jul_12A Make Good Forn‘lahon !

: = Mak _gocd For nation wﬂh nge 1 _(A\.fe 220n|

Date Revision Checked Approved Date Revision Checked Approved
02-Feb...|Revision 0 SCS/M...|BSC 28-Jun-11 Revision 3a SCS/MHE  |BSC
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCs BBS
08-Ma... [Revision 3 SCS/M...|BSC 21-Jun-12 Revision Sc SCs BBS

25-Oct-12 Rev. 5¢c Progressed to 121013 SCS BBS

Page 41 of

s Remaining Level of Effort [ Critical Remaining Work
[/ Changed Works < < Rev 5c Milestone

56 = REVIBIHN5E * @ Milestone
[ Actual Work < < Changed Works
/1 Remaining Work y—Y Summary

BFB00082544_0041



Revision 5¢ (120621)

Programme following Mediation on 8 - 12 March 2011

EDINBURGH TRAM

b |
BiLriNGER|BERGER SIEMENS

NETWORK e 24-Oct-12 16:12
Updated for On - Street Progress to 13 October 2012
"Activity Name | Original | Start. “Firish [RevEce “inish | 2012
il B [ Feb | War | A | Wey [ Gm | W [ Ag [ S | 0d ] Wov | De
1D-14D-H1-897 Access for Track Laying 0 19-Oct-12 03-Feb-12 Access for Track Laying
1D-14D-H1-918 Installation of Noise & Vibration Mat (if reqd) 0 19-Oct-12 03-Feb-12 Inétallation ofiNoise & Vil
1D-14D-TRCK-70(3)  Set track (1x108m)(sleepers/rail) 5 19-Oct-12 = 26-Oct-12 0% 09-Feb-12 16-Feb-12 Set track (1x108m)(slg
1D-14D-H1-1080 Welding & Grinding 3 22-Oct-12 = 25-Oct-12 0% 10-Feb-12 15-Feb-12 g Welding & Grinding
1D-14D-H1-911 Drainage/Rail Connections 3 22-Oct-12 = 25-Oct-12 0% 10-Feb-12 15-Feb-12 Drainage/Rail Connedf
1D-14D-H1-882 Installation of IMU Boxes and Loops 3 22-Oct-12 = 25-Oct-12 0% 10-Feb-12 15-Feb-12 s ! X B |nstallation of IMU Box
1D-14CD-H1-678 Mill Rail Joint / Sealing Compound 4 02-Jan-13 = 08-Jan-13 0% 29-Mar-12 04-Apr-12 f E f f :
M v f 15-Oct-12, 230mm Concr
1D-14CD-H1-D206  Programme Logic 0 01-Aug-12A  15-Oct-12 0% | Programme Logic
1D-14D-H1-904 230mm Concrete Supporting Layer (incl cure lag) 4 30-Aug-12A  11-Sep-12 A 100% 15-Feb-12 21-Feb-12 = 230mm ¢onmete Sy
w -26-0d-1 2- Final RailA
1D-14D-H1-893 Final Rail Alignment - Check and Approve 3 23-Oct-12 26-Oct-12 0% 13-Feb-12 16-Feb-12 ﬂ | _Final Rail Ai nment -
: Drainage & Ducts 275 03-Oct-11 A 13-Nov-12 92.18% 14-Oct-11 14-Mar-12 i _ i i 13-Nov-12, Dra
1D-14CD-H1-603 Investigate services / outfall positions / inlet-outlet 2 28-Oct-11 A 31-Oct-11 A 100% 14-Oct-11 18-Oct-11 = | Investigate services / outfall positions}/ inlet- outlet posmons / levels
positions / levels ] ! : |
Ducts 275 | 11-Nov-11A 13-Nov-12  92.18% 16-Nov-11 = 14-Mar-12 ! ; ; ; '3".’]0""2' Du
Traction Ducts \ . : 1 2-Jyl-1 2A, Tragtson Duds:
1D-14CD-H1-D54 Piling to OLE bases required 21-Nov-11 A 16-Jan-12A 100% INEERRREE Pilir‘ig to OLE bases requifed
1D-14CD-H1-D93 Piling to OLE 0 09-Jan-12A 16-Jan-12A 100% m Piling to OLE
1D-14CD-H1-D94 Breaking down piles for OLE bases 0 17-Jan-12A  23-Jan-12A 100% m Breaking down piles for OLE bases
1D-14CD-H1-D95 Clifton Terrace Void 0 17-Jan-12A 03-Feb-12A 100% Clifton Terrace Void
1D-14CD-H1-D133 TT retain 50% of H1 for trial holes 0 20-Feb-12A 28-Mar-12A 100% ‘TT retain 50% of H1 tor trial holes
1D-14CD-H1-D134 TT have possession of H1 for trial holes 0 02-Mar-12A  20-Mar-12A 100% I]]]]]]]]]]]] TT have possession of H1 for trial ho!es
1D-14CD-H1-D135 TT take possession of 100% of H1 0 28-Mar-12A  21-May-12 A 100% TT take possession of 100% of H1 | X :
1D-14CD-H1-D160 TT retain possession of east end of H1 to complete 0 21-May-12 A 25-Jun-12A 100% ‘]‘r retain possessaon of east end of Hi to corhpkgte drainage works
drainage works g ! :
1D-14CD-H1-666 Traction Ducts & Chambers 8  08-Jun-12A 12-Juk12A 100% 25-Nov-11 = 09-Jan-12 § — Traction Ducts & Chambers
1D-14CD-H1-D161 Traction Ducts can commence due to resolution of 0 08-Jun-12A 100% 0 Tractlon Ducts can oommenoe due to resoluiion of oomms ducts conflicts
comms ducts conflicts
1D-14CD-H1-D185 TT retain possession of Grosvenor St therefore 0 21-Jun-12A  04-Jul-12A 100% m TT retaih possessiqn of Grosv,eno St thekefore canr')ot complets
cannot complete Traction Ducts ] 4 ! | -
1D-14CD-H1-D186 Services under ramp at Haymarket Bar 10-Jul- 12A 12-Jul-1Z A 100% o Services under tamE at Hax' mafket Bar
1D-14CD-H1-D136 TT have possession of H1 for trial holes 0 02-Mar-12A | 20-Mar-12 A 100% [ T'i' have pos:session of H1 for trial ﬁoles
1D-14CD-H1-D137 TT retain 50% of H1 for trial holes 0 20-Mar-12 A 28-Mar-12 A 100% i I3 | 1T retain 50% of H1 for trial ho!es ' '
1D-14CD-H1-D138 | TT take possession of 100% of H1 0 28-Mar-12A  21-May-12 A 100% T T tae possess‘.lon of 100% of H1 . .
1D-14CD-H1-D162  TT retain possession of Grosvener St end of H1 to 0 21-May-12A 28-Jun-12A  100% : 3 A= TT retain possess.on of Grosvener g end of H1 to complete drain
complete drainage works _ | | :
1D-14CD-H1-657 Comms Ducts & Chambers 6  24May-12A 02-Ju-12A 100% 26-Jan-12 | 03-Feb-12 i — Comims Pucts & Chambers
1D-14CD-H1-D164 Lagan Encounters services in duct run excavation 0 24-May-12A 31-May-12 A 100% IDJJ] Lagan Encounters services in dud run excavatppn : |
1D-14CD-H1-D165 Duct Bank Design ammended to avoid utilities 0 31-May-12A 07-Jun-12A 100% IJJJ] Duct Bank Design ammended to avoid utiliti ' !
1D-14CD-H1-D204 TT in possession of carriageway 0 12-Sep-12A  15-Oct-12 0% 3 : ! 3 I TTin possession of carria

Traffic Signal Ducts

11-Nov-11 A| 19-Oct-12 97.97%

verto TT for BT dwersaon

1 Q—Od—1 2, Tr:afﬁc Signal

[ 1D-14CD-H1-D46 H1 Handed over to TT for BT diversion 0 11-Nov-11 A 21-Nov-11 A 100%
1D-14CD-H1-D47 Pile positions not yet IFC. Services still require 0 16-Nov-11 A 30-Nov-11 A 100% bns not yet IFC. Ser\,r ices still reqmre relocatlon to allow pillng
relocation to allow piling
1D-14CD-H1-D48 Services exposed by TT still require backfilling and 0 16-Nov-11 A 07-Dec-11 A 100% s exposed by TT still requwe backflillng and relnstatemem of footpath
reinstatement of footpath
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb... Rev!Sfon 0 SCS/M...[BSC 28-Jun-11 ReVIISfDn 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Page 42 of 56 o )
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12 _|Revision 4c SCS BBS REiskn'Se ¥ W Mieuer
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12 _|Revision 5¢ SCs BBS Actual Work ¢ © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0042



Programme following Mediation on 8 - 12 March 2011
Revision 5¢ (120621)

Updated for On - Street Progress to 13 October 2012

EDINBURGH TRAM

NETWORK

b |
BiLriNGER|BERGER SIEMENS

Civil
24-Oct-12 16:12

Jan | Feb | Mar | Apr | May | Jun [ Nov | Dec
| 1D-14CD-H1-D53 Piling to OLE bases required 0 21-Nov-11 A 16-Jan-12A 100% ] Piling to OLE bases required i i
| 1D-14CD-H1-D48 TT retain posession of 4 OLE bases in H1 0 30-Nov-11 A 07-Dec-11 A 100% in posession of 4 OLE bases in H1
1D-14CD-H1-D50 No IFC coordinates issued for Pile locations OLE 0 30-Nov-11 A 08-Dec-11 A 100% coordlnates issued for Pile Iocailons OLE 2045 1828, 1958
204B,182B,196B
1D-14CD-H1-D51 11 Kva cable diversion 0 01-Dec-11 A 07-Dec-11 A 100% cable diversion .
1D-14CD-H1-D52 Traffic signal ducts installed in footpath 0 12-Dec-11 A 14-Dec-11 A 100% c signal ducts installed in footpath [ !
1D-14CD-H1-658 Traffic Signal Ducts 4 13-Dec-11 A 19-Oct-12 70% 16-Nov-11 22-Nov-11 |4 I Trafic Signal Ducts
1D-14CD-H1-D89 Piling to OLE 0 09-Jan-12A  16-Jan-12A 100% m Piling to OLE ! : :
1D-14CD-H1-D91 Breaking down piles for OLE bases 0 17-Jan-12A  23-Jan-12A 100% m Breaking down piles for OLE bases
1D-14CD-H1-Dg92 Clifton Terrace Void 0 17-Jan-12A 03-Feb-12A 100% Cliton Terrace Void :
1D-14CD-H1-D130 TT have possession of H1 for trial holes 0 02-Mar-12A  20-Mar-12 A 100% TT have posaesaon of H1 for trial ho&es
1D-14CD-H1-D131 TT retain S0% of H1 for trial holes 0 20-Mar-12A  28-Mar-12A 100% M@ 17T retain 50% of H1 for trial hotes
1D-14CD-H1-D132 TT take possession of 100% of H1 0 28-Mar-12A  21-May-12A 100% TT take poﬁeﬂon of 100% of H1 | ' :
1D-14CD-H1-D159 TT retain possession of east end of H1 to complete 0 21-May-12A 25-Jun-12A 100% TI' retain possesspon of east end of Hi to oorﬁpiete draiﬁage works|
drainage works ! :
1D-14CD-H1-D176 TT retain possession of Grosvenor Street 0 25-Jun-12A  23-Jul-12A 100% |]m:|TTTTTT_TTTTTT| TT retain possession of Gr enoré Street
1D-14CD-H1-D209 tNC 682 issued 0 10-Sep-12A  10-Sep-12A 100% ‘ ol ne 682 igsued
1D-14CD-H1-D203 TT in possession of carriageway south of track 0 12-Sep-12A  25-Sep-12A 100% TTi possessaon of carrlageway E
1D-14CD-H1-D210 TT in possession of carriageway north of track 0 25—Sep—1 2A 15-Oct-12 0% I 7T in possession of carriag
Lighting Ducts 7 92.18% 2 3-Nov-12, Lig|
 1D-14CD-H1-649 Lighting Ducts 9 12-Dec-11 A 13-Nov-12 30% 01-Mar-12 14-Mar-12 |- . s D nghtmg Ducts
1D-14CD-H1-D139 TT have possession of H1 for trial holes 0 02-Mar-12A  20-Mar-12 A 100% MM 17 have pogsess,son of H1 for trial ho&es !
1D-14CD-H1-D187 TT retain S0% of H1 for trial holes 0 20-Mar-12A  28-Mar-12A 100% ; D 17 retain 50% of H1 for trial hobs
1D-14CD-H1-D188 TT take possession of 100% of H1 0 28-Mar-12A  21-May-12A 100% TT take possession of 100% of |-|1 { g
1D-14CD-H1-D189 TT retain possession of east end of H1 to complete 0 21-May-12 A 25-Jun-12A 100% TT retain possession Qf east end of H] to oorhpiete drainage works
drainage works ] } d
1D-14CD-H1-D212 tNC 682 issued 0 10-Sep-12A  10-Sep-12A 100% I tne 682 ibsued ;
1D-14CD-H1-D211 TT in possession of carriageway south of tracks 0 12-Sep-12A  25-Sep-12A 100% : : : : ' ' i PR 11111111 o o possessaon of carrlageway F
1D-14CD-H1-D213 TT in possession of carriageway north of tracks 25-Sep-12A  15-Oct-12 : : 5 ! : ! ! ! I 7T in possession of carria
Installation of IMU Drains and Cable Ducting !_ 18:Jul-12 A, Installation of IMY Drains and Cable Ducting
~ 1D-14CD-H1-D67 H1 Handed over to TT for BT diversion 5 | 11-Nov-11 A 21-Nov-11 A  100% verio TT for BT diversion : : { 5 : : - : :
‘ 1D-14CD-H1-D68 H1 Handed over to BBUK after BT slewed 5 21-Nov-11 A 01-Dec-11 A 100% bd over to BBUK after BT slewed
1D-14CD-H1-D69 Piling to OLE bases required S 21-Nov-11 A 16-Jan-12A 100% I P|||ng to OLE bases reqmred
| 1D-14CD-H1-D99 Clifton Terrace Void 0 17-Jan-12A 03-Feb-12A 100% Clifton Terrace Void
| 1D-14CD-H1-D190 TT take possession of 100% of H1 0 28-Mar-12A  21-May-12 A 100% mmmmmm TT take posaessnon of 100% of H1 . .
1D-14CD-H1-D191 T retain possession of east end of H1 to complete 0  21-May-12A 25-Jun-12A 100% | : mmmmmmm TT retain possesston of east end of H{ to corhplete draiﬁage works|
drainage works '
1D-14C-H1-926 Installation of IMU Drains and Cable Ducting 1 22-May-12A  03-Jul-12A 100% 17-Nov-11 18-Nov-11 | = Installahon of IMU Draln and Cable Ducnng
1D-14D-H1-883 Installation of IMU Drains and Cable Ducting 2 22-May-12A 03-Jul-12A 100% 17-Jan-12 19-Jan-12 { Installahon of MU Drams and Cable Ducting
1D-14CD-H1-D192 Cannot complete due to TT possession 0 25-Jun-12A  03-Ju-12A 100% ' |]I]I| Cannot oomplete due toTT po&se jon
1D-14CD-H1-D200 Out of Sequence Working 0 16-Jul-12A  18-Jul-12A 100% : 0 outof Sequence Working
~ Drains 220 | 03-Oct-11 A | 27-Juk12A 100% 17-Oct-11 = 25-Nov-11 127-Jul-12 A, Drains

Outfall Connections

03-Oct-11 A

27-Jul-12 A 100%

27 JuI—12A Quitfall Connactlons

| 1D-14CD-H1-D11 _?ggil'gEONAL WORKS - TRIAL HOLES - PW TNC 03-Oct-11 A 24-Oct-11A  100% -TRIAL HOLES - pw ™G 130}13E
1D-14CD-H1-D12  McNICOLAS WORKING ON OLE UTILITIES IN 5  20-Oct-11A 02-Nov-11A  100% [ING ON OLE U-anEs IN C|L|FT0N TERRACE PAVEMENT
CILIFTON TERRACE PAVEMENT |
1D-14CD-H1-D13 BT FIBRE OPTICS TO BE SLEWED 5  02-Nov-11A 21-Nov-11A  100% bTICS TO BE SLEWED
Date Revision Checked Approved Date Revision Checked Approved s Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb.._|Revision 0 SCSM...|BSC 28-Jun-11 _ |Revision 3a SCSIMHE _ |BSC —E & bBeicHlodine
16-Feb.._|Revision 1 SCSM...|BSC 08-Sep-11 _|Revision 4 scs BSC Page 43 of 56 5=l . olies
18-Feb.._|Revision 2 SCSM...|BSC 16-Feb-12 |Revision 4c scs BBS S a0 eSS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12 _ |Revision 5¢ scs BBS [T Actual Work © © Changed Works
25-Oct-12  [Rev. 5¢c Progressed to 121013 scs BBS 1 Remaining Work Y— Summary

BFB00082544_0043



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

Updated for On - Street Progress to 13 October 2012

EDINBURGH TRAM

o
BiLriNGER|BERGER SIEMENS

NETWORK

Civil

[ [

24-Oct-12 16:12

1D-14CD-H1-D38 | Access to footpath required for TT for repair of virgin 0 09-Nov-11 A| 13-Dec-11 A 100% s to footpath requlred for TT for! repalr of vlrgln media ductlng and oonstructldm of chambers
media ducting and construction of chambers ' ' ' '
1D-14CD-H1-D34 H1 Handed over to TT for BT diversion 0 11-Nov-11 A 21-Nov-11 A.  100% verto TT :or BT dwemon
1D-14CD-H1-D35 H1 Handed over to BBUK after BT slewed 0 21-Nov-11 A 01-Dec-11 A 100% bd over to BBUK after BT slewed
1D-14CD-H1-D39 Piling to OLE bases required 0 21-Nov-11 A 16-Jan-12A 100% M pijing to OLE bases required | ; ; , ; ;
1D-14CD-H1-D84 Exi;:igg Manhole dimensions inadequate for internal 0 28-Nov-11 A 01-Jul-12A 100% 'IEIEEEIEEEIEiEEEiEE{IEEEIEiEIEiEEEIEEEIEEEIEiEEEIEEEIEEEIEiEEEIEEEIEEEIEiEEElEiEIEEEIEiEIEiEEEIEHHHHHHIEHIEH[ Existing Manhole dimensions inadeduate for internal back drop
a rop h v 1 ¥ : : ¥ ¥ I v "
1D-14CD-H1-D36 11 Kva cable diversion 0 01-Dec-11 A 07-Dec-11 A 100% cable divetsion
1D-14CD-H1-D37 Installation of service protection for piling operation 0 05-Dec-11 A 09-Dec-11 A 100% tion of ser\uce protecuon for p|||ng operatpor[
1D-14CD-H1-D81 Piling to OLE 0 09-Jan-12A  16-Jan-12A 100% @ Piing to OLE ' !
1D-14CD-H1-D82 Breaking down piles for OLE bases 0 17-Jan-12A  23-Jan-12A 100% m Breaking down piles for OLE bases
1D-14CD-H1-D83 Clifton Terrace Void 0 17-Jan-12A  03-Feb-12A 100% @ ciifton Terrace \oid '
1D-14CD-H1-D117 Drainage Redesign 0 02-Mar-12A | 16-Apr-12A 100% ' Dramage Redes.gn
1D-14CD-H1-D118 TT have possession of site for trial holes 0 02-Mar-12A  20-Mar-12A 100% I]]II]]]]]II] TT have pos&esaon of gte for trial holes
1D-14CD-H1-D119  TT have possession of 50% of site for trial holes 0  20-Mar-12A 28-Mar-12A 100% Ill]ll 'TT have possession of 50% of site for ma| hioles E ; ' :
1D-14CD-H1-D120 | Details of scottish Water sewer connection 0 | 21-Mar-12A  27-Jul-12A 100% ‘Details of scottish Water shwer wnnecmn
1D-14CD-H1-674 Outfall Connections 6 28-Mar-12A | 20-Jun-12A 100% 17-Oct-11 25-Oct-11 """""""""""”""""'““““”‘"""""" — Outfall Connections :
1D-14CD-H1-D121 TT retake possession of 100% of H1 0 28-Mar-12A  21-May-12A  100% |I|]I|]I|]]I|]]I|]I|]I|]]]]]]]I|]]]]l T4 retake possession of 100% of H1 _ ,
1D-14CD-H1-D156 'IT_retain possession of east end of H1 to complete 0 21-May-12A  25-Jun-12A 100% { ! r[T retain possessmn ofeast end of Hi to oorhplete draihage works|
drainage works i '
1D-14CD-H1-D175  TT retain possession of Grosvenor Street to 0 | 25-Jun-12A  23-Jul-12A 100% Immmmmm TT retain possesaon of Grdsvenor Street to complete w(
complete works ! ; ;
Drainage to Discharge Points 02-Nov-11 A 27-Jub12A | 100% | 09-Nov-11 ] : : 27-JiF12A, Drainage T ficharge Ports
1D-14CD-H1-D40 BT FIBRE OPTICS TO BE SLEWED 0  02-Nov-11A 30-Nov-11A  100% E OPTICS TO BE SLEWED ' ' ' :
1D-14CD-H1-D41 H1 Handed over to TT for BT diversion 0 11-Nov-11 A 21-Nov-11 A, 100% ver to TT for BT diversion 5
1D-14CD-H1-D42 H1 Handed over to BBUK after BT slewed 0 21-Nov-11 A 01-Dec-11 A 100% bd over to BBUK aﬂer BT slewed: f
1D-14CD-H1-D43 Preparation for Piling to OLE bases 0 21-Nov-11 A 16-Jan-12A 100% Preparatpn for Piling to OLE bases
1D-14CD-H1-D45 Piling to OLE bases required 0 21-Nov-11 A 16-Jan-12ZA 100% Piling to OLE bases reqmred i
1D-14CD-H1-D44 11 Kva cable diversion 0 01-Dec-11 A 07-Dec-11 A 100% cable diversion
1D-14CD-H1-D85 Piling to OLE 0 09-Jan-12A  16-Jan-12A 100% m Piing to OLE |
1D-14CD-H1-D86 Breaking down piles for OLE bases 0 17-Jan-12A  23-Jan-12A 100% @ Breaking dc:-wn piles for OLE bases
1D-14CD-H1-D87 Clifton Terrace Void 0 17-Jan-12A  03-Feb-12A 100% 1 ciifton Tenace w.d ;
1D-14CD-H1-D88 MH 1D/04/03 0  31-Jan-12A 28-Mar-12A  100% 'MH 19;04;03
1D-14CD-H1-D107 MH 1D/03/02 0 31-Jan-12A  28-Mar-12A 100% Il]II]]]]]]]]]]]]]]Il]]]]]]]]]]]]]]]]] v MH 1D/03/02
| 1D-14CD-H1-D108  MH 1D/05/01 0  31-Jan-12A 28-Mar-12A  100% (D |\t 10/05/01
| 1D-14CD-H1-D122 Drainage to discharge poiht 0 31-Jén-12A 28-Mar-12A 10@% I!]]]]]]]]]]]]]]]]]]]]Il]]]]]]]]]Iﬂ]! " Dralnage to dlscharge point
| 1D-14CD-H1-D123  Existing Gas Main 0 | 02-Feb-12A 08-Feb-12A 100% _ W gyisting Gas Main - - ; -
1D-14CD-H1-685 Drainage to Dlscharge POII'IIS 12 10-Feb-12A  27-Jul-12A 100% . 09-Nov-11 25-Nov-11 i [|||||||||II||I|||||||||||II||||I|||||||||||||||||||r||||||||||||||||||||||||||||||||||||||r]|||||||||||||||| Drainaiqeto DischéargelPointsi
1D-14CD-H1-D124  Drainage to be redesigned 0 02-Mar-12A  28-Mar-12A 100% (I : 1y 4inage fo be redesigned : : :
1D-14CD-H1-D125 TT have possession of H1 for trial holes 0 02-Mar-12A  20-Mar-12A 100% I]]]]]]]]]]}] TT have posaesgon of H1 for trial holes '
| 1D-14CD-H1-D126 T retain 50% of H1 for trial holes 0  20-Mar-12A 28-Mar-12A  100% D |77 retain 50% of H1 for trial holes 5
| 1D-14CD-H1-D127  MH on line of storm sewer 0  28-Mar-12A 28-Mar-12A  100% | \MH on line of storm sewer E
| 1D-14CD-H1-D128  MH on line of storm sewer 0  28-Mar-12A 28-Mar-12A  100% | \MH on line of storm séwer ’
| 1D-14CD-H1-D129  TT take possession of 100% of H1 B 0  28-Mar-12A 21-May-12A  100% TT take possession of 1¢J-0% of H1 | ; ,
1D-14CD-H1-D157 TT retain possession of east end of H1 to complete 0] 21-May-12A  25-Jun-12A 100% TT retain possession o:reast end of H| to complete drainage works|
drainage works | , : : , i
~ Pavement Construction over tracks 292 10-Aug-12A 02-Jan-13 ~ 8042%  21-Feb-12  29-Mar-12 :
Concrete Upstand 259 | 10-Aug-12A 06-Nov-12 ~ 9359%  21-Feb-12  08-Mar-12 LA Gaties
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb...|Rev on 0 SCS/M...|[BSC 28-Jun-11 Rev foon 3a SCS/MHE BSC BN Changed Works o & Rev'Schiledtone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Page 44 of 56 — pavisioh 5e . & Milsdons
18-Feb...|Revision 2 SCS/M...[BSC 16-Feb-12  [Revision 4c sCs BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12__|Revision 5¢ sCs BBS [T Actual Work ¢ @ Changed Works
25-Oct-12  |Rev. 5¢ Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0044



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

Updated for On - Street Progress to 13 October 2012

EDINBURGH TRAM
NETWORK

Civil

b |
BiLriNGER|BERGER SIEMENS

24-Oct-12 16:13

-_ [Feb [ War | A | S | Od | Nov [ De
1D-14CD-H1-736-D2 | Excavation of Carriageway 0 10-Aug-12A 15-Oct-12 0% ! 1 LT | Excavation of Carriagewa
1D-14CD-H1-736-D3 | TT in possession of HE 0 04-Oct-12A  15-Oct-12 0% ' (W T in possession of H6
1D-14CD-H1-736 Concrete Upstand 12 11-Oct-12 A 06-Nov-12 30% 21-Feb-12 | 08-Mar-12 = _ Concrete U

Sealant 26 27-Nov-12 = 02-Jan-13 0% 27-Mar-12 = 29-Mar-12 . _ _ | ! A
1D-14CD-H1-718 Sealant to Concrete Upstand 2 27-Nov-12 = 02-Jan-13 0% 27-Mar-12 | 29-Mar-12 : ! ! 5 : : i =
Phase 1 Carriageway Construction 296  20-Apr-12A 08-Jan-13  79.34%  21-Feb-12  03-Apr-12 S T T e I A TR
1D-14CD-H1-701 gxyah; Eastbound Lane to Formation (incl for 2 26-Oct-12 30-Oct-12 0% 22-Feb-12 24-Feb-12 ' ! : ' ! ' g Excavateé Eastbound
apping ' '
1D-14CD-H1-692 Remove existing kerbs 4 26-Oct-12 = 30-Oct-12 0% 22-Feb-12 = 24-Feb-12 B Remove éxisﬁng ker
1D-14CD-H1-693 Check suitability of formation (ongoing) 0 26-Oct-12 0% 22-Feb-12 %iCheck suitébility of forf]
1D-14CD-H1-724 Capping Layer to Eastbound Carriageway (600mm) 4 26-Oct-12 30-Oct-12 0% 22-Feb-12 24-Feb-12 ' Capping Layer to Ea
1D-14CD-H1-735 Sub-base 220mm all carriageway areas 4 30-Oct-12  05-Nov-12 0% 24-Feb-12 01-Mar-12 Sub-base 220mm
1D-14CD-H1-716 Kerbing K7 - Eastbound/Islands/Crossings T 05-Nov-12 = 14-Nov-12 0% 01-Mar-12 12-Mar-12 = Kerbing K7 - Ed
1D-14CD-H1-697 Kerbing K11 8 05-Nov-12 = 15-Nov-12 0% 01-Mar-12 13-Mar-12 : Kerbing K11
1D-14CD-H1-711 Sub-base shape all carriageway areas 4 09-Nov-12 = 15-Nov-12 0% 07-Mar-12 13-Mar-12 = Suﬁ—base shap
1D-14CD-H1-699 Gullies 4 13-Nov-12 = 15-Nov-12 0% 09-Mar-12 13-Mar-12 1 Gulies
1D-14CD-H1-702 Traffic Signals 4 14-Nov-12 = 20-Nov-12 0% 12-Mar-12 16-Mar-12 B Trafic Signal
1D-14CD-H1-703 Footpath Works 4 14-Nov-12 = 20-Nov-12 0% 14-Mar-12 = 20-Mar-12 | Fbotpath Vg
1D-14CD-H1-708 Setted Areas 9 15-Nov-12 = 28-Nov-12 0% 13-Mar-12 26-Mar-12 | Setted Arg
1D-14CD-H1-734 225mm Base 5 15-Nov-12 = 22-Nov-12 0% 15-Mar-12 = 22-Mar-12 | 225mm Bas
1D-14CD-H1-745 60mm Binder 4 22-Nov-12 = 26-Nov-12 0% 22-Mar-12 = 26-Mar-12 i | . i i i A ‘60mm Bing
1D-14CD-H1-726 35mm Wearing Course 1 26-Nov-12 = 27-Nov-12 0% 26-Mar-12 = 27-Mar-12 ' ' ' ' ' ' ' [ 35mm Wef
Plane Access Area 244 | 20-Apr-12A  26-Oct-12  9623%  21-Feb-12  22-Feb-12 P —————————————————————— 26-OCt-12, Plane Accd
1D-14CD-H1-D207 Carriageway Value Enginneering 0 20-Apr-12A  15-Oct-12 0% IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIlllll | Carringeway \blue Enginr]
1D-14CD-H1-910 Plane Access Area - Eastbound Lane 1 25-Oct-12 = 26-Oct-12 0% 21-Feb-12 | 22-Feb-12 ; ; : : ; | Plane Aooess Area - E
Finishes 44 | 07-Nov-12 = 08-Jan-13 0% 05-Mar-12 ~ 03-Apr-12 P —
1D-14CD-H1-920 Signs / Street Furniture 5 07-Nov-12 = 14-Nov-12 0% 05-Mar-12 12-Mar-12 5 O Signsf Street A
1D-14CD-H1-707 Road Signs and Markings 5 28-Nov-12 = 08-Jan-13 0% 27-Mar-12 03-Apr-12 )
Expose and Infil Underground Chambers (ref TIE plan of 19 June 09) 13 20-0ct-11A 16-Jan-12A  100% ey 16-Ja1- 127, EKPOSE and Il U"defgmund Chambefs (fef TIE plan °f 18.June 09)
1D-14CD-H1-D15 McNICOLAS WORKING ON OLE UTILIITIES IN 5 20-Oct-11 A 02-Nov-11 A 100% KING ON OLE UTILIITIES IN CLIFTON TERRACE PAVEMENT
CLIFTON TERRACE PAVEMENT !
1D-14CD-H1-D16 BT FIBRE OPTICS TO BE SLEWED 0 02-Nov-11 A 21-Nov-11 A 100% PTICS TO BE SLEWED
1D-14CD-H1-D55 H1 Handed over to TT for BT diversion 0 11-Nov-11 A 21-Nov-11 A 100% ver to TT for BT diversion
1D-14CD-H1-D56 H1 Handed over to BBUK after BT slewed 0 21-Nov-11 A 01-Dec-11 A 100% bd over to BBUK after BT s&ewed
1D-14CD-H1-D60 Piling to OLE bases required 0 21-Nov-11 A 16-Jan-12A 100% I Plling to OLE bases requ:red
1D-14CD-H1-D57 TT retain posession of 4 OLE bases in H1 0 30-Nov-11 A 07-Dec-11 A 100% in posession of 4 OLE bases in H1
1D-14CD-H1-D58 No IFC coordinates issued for Pile locations OLE 0 30-Nov-11 A 08-Dec-11 A 100% coordmates issued fqr Pile Iocahons OLE 2045 182B, 1955
204B,182B,196B
1D-14CD-H1-D52 11 Kva cable diversion 0 01-Dec-11 A 07-Dec-11 A 100% cable dlveifsaon .
1D-14CD-H1-D96 Piling to OLE 0 09-Jan-12A  16-Jan-12A 100% @ piling to OLE '
Phase H2 - Haymarket Station frontage and approach to Viaduct 370  31-Mar-11 A 14-Mar-13 70.82% 04-Apr-12 13-Jul-12
Excavation & Track Construction 370  31-Mar-11 A  14-Mar-13 70.82% 04-Apr-12 13-Jul-12 !
1D-14G-H2-900 Erect Pedestrian Barrier 2 23-Mar-12A 24-Mar-12 A 100% 04-Apr-12 09-Apr-12 " s Ereéﬁ Pedestria
1D-14G-H2-691 Site Clearance 2 26-Mar-12A  09-Jan-13 60% 04-Apr-12 09-Apr-12 R RO RRA R ERREEREEEERRRRCILEEEE s ;
Excavation 26-Mar-12A  18-Jan-13 79.16% 09- Apr—12 19-Apr-12 —
1D-14G-H2-672 Plane Main Carriageway250mm 26-Mar-12 A 10 Jan-13 09- Apr 1 11-Apr-12 |III!IIIIIIIIIIIIIIIIII.IIIIIIIIIIIIIIIIIIIllljIIIIIIIIIIIIIIIIII{I-IIIIIIIIIIIIIIIIII!!IIIIIIIIIIIIIIIIII.IIIIIIIIIIIIIIIIIIII;:IIII| N
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb... Rev!Sfon 0 SCS/M...[BSC 28-Jun-11 Revafon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC Page 45 of 56 =——— Revision 5¢ * P ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12 _|Revision 5¢ sCs BBS [T Actual Work ¢ @ Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0045



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

BlLFINGIEE BerceR SIEMENS

NETWORK e 24-Oct-12 16:13
Updated for On - Street Progress to 13 October 2012
Ry D "Ackvity Name Original | Start Finish | Duration % | Rev 5¢ Start | Rev 5¢ Finish | 2072
e SR Bn_ | Feb | [ Apr [ May [ Jn | i | Awg | Sep | Od | Nov | Dec
| 1D-14G-H2-673 Plane Haymarket Station frontage 1 10—Jan 13 11-Jan-13 11- Apr 12 12-Apr-12 ' ! : !
1D-14G-H2-683 Excavate to Formation for Carriageway and Track 6 26-Mar-12A  15-Jan-13 1- Apr 12 19-Apr-12
(incl for Capping/Type 1) ! {
| 1D-14G-H2-D1 Road Planned for TT Access 0 26-Mar-12A  26-Mar-12A 100% | Road Planned for TT Aooe&s
| 1D-14G-H2-D2 TT take full possession of H2 0 28-Mar-12A  21-May-12 A 100% TT take full possesaon of H2 ! !
| 1D-14G-H2-D35 Track Only Excavated 0 21-May-12A  15-Oct-12 0% IREEEREEERERRERNAL |||||||||||||||||||||||||||||| ||||| | Track Only Exvated
| 1D-14G-H2-D36 TT in possession of carriageway 0 12-Sep-12A 25-Sep-12A 1 00% M possession of carriageway
| 1D-14G-H2-D39 TT in HE 0 04-Oct-12A  15-Oct- 12 ' I TTinH6
| 1D-14G-H2-D3 TT take full possession of H2 0  28-Mar-12A 21- May 12A 100% ' '
| 1D-14G-H2-D9 Out of Sequence working 0 11-Apr-12 A 15-Oct-12 0% I Out of Sequence working
| 1D-14G-H2-714-D3 TT in possession of carriageway 0 12-Sep-12A  25-Sep-12A 1 00% i posséssion of carriageway
| 1D-14G-H2-714 Remove existing kerbs 2 10-Jan- 13 14-Jan-13 11-Apr-12 13-Apr-12 ; ;
Suitability of Formation UU 62% Ap
1D-14G-H2-D10 TT take full possession of H2 0  28-Mar-12A 21- May 12A 100% B ;
| 1D-14G-H2-D11 Out of Sequence working 0 11-Apr-12 A 15-Oct-12 0% I Outiof Sequence working
| 1D-14G-H2-725 Check suitability of formation {ongoing) 0 10-Jan-13 0% 11-Apr-12 ' :
Capping Layer 26-Mat-12n ol —_
| 1D-14G-H2-D12 TT take full possession of H2 0 28-Mar-12A 21-May-12A  100% '
| 1D-14G-H2-D13 Out of Sequence working 0 11-Apr-12A  15-Oct-12 0% I Out of Sequence working
| 1D-14G-H2-706-D3 TT in possession of carriageway 0 12-Sep-12A 25-Sep-12A 100% ih possession of carriageway
| 1D-14G-H2-706 Capping Layer to Adjacent Carriageway (600mm) 6 10-Jan-13 18-Jan-13 0% 11 -Apr-12 19-Apr-12 ' '
Make Good Formation 11-Apr-12A | 15-Oct-12 9-Ap _ _ ; . 15-0ct-12, Make Good Fq
1D-14G-H2-D14 Out of Sequence working 11-Apr-12 A -Apr-12 A 15-Oct-12 I | Out of Sequence working
| 1D-14G-H2-687 Make good Formation with Type 1 (Ave 220mm) 1 21-May-12A  23-Jun-12A 100% 18-Apr-12 19-Apr-12 ' : = Make good
~ OLE Foundations 321 28-Mar-12A  25-Jul-12A 100% 19-Apr-12  26-Apr-12 ‘;— 25-Jul 12A OLETOUW&‘"’"S -
1D-14G-H2-D15 TT take full possession of H2 0 28-Mar-12A  21-May-12 A 100% ' :
1D-14G-H2-682 Core/Cast OLE Pole Foundations 5 21-May-12A  25-Jul-12A 100% 19-Apr-12 26-Apr-12 ' e—
1D-14G-H2-D7 No Handover pack issued by TT 0 21-May-12A 24-May-12 A 100% o No Handover pack assued by TT | '
1D-14G-H2-D8 Services found within footprint of base 0 21-May-12A 23-May-12 A 100% 0 Ser\rloes found within footpnnt of base
1D-14G-H2-D16 Hand dig bases 0 21-May-12A 23-May-12A 100% 0 Hand dig bases :
1D-14G-H2-D17 New location base 196 0 31-May-12A 08-Jun-12A 100% EUIII New location base 196
1D-14G-H2-D18 New location base 196 0 31-May-12A 15-Jun-12A 100% MMM ey location base 196
Inbound Track 370 31-Mar-11 A 14-Mar-13 98.92% 23-Apr-12 13-Jul-12 ! ; ) ! ! : '
319 | 28-Mar-12A P ——— 75 Ju[-12 A, Trackform

25-Jul-12 A 100%

23-Apr-12 03-May-12

N —— 22 Jun- 12A Inspedson & Testing of Syb Grade

1D-14G-H2-D21 TT take full possession of H2 0 28-Mar-12A  21-May-12A  100% ﬂﬂm TT take full possess.on of H2 ;
1D-14G-H2-1140 Carry out inspection and testing of Subgrade 1 22-Jun-12A  22-Jun-12A 100% 23-Apr-12 24-Apr-12 I — |
_ 18 Ju|_12A B||nd|ng '
1D-14G-H2-D22 TT take full possession of H2 0  28-Mar-12A 21-May-12A  100% I 14 take full possession of H2 -
1D-14G-H2-D23 TT retain Grosvenor Street Junction 0 21-May-12A 25-Jun-12A 100% ! : I]]]]]]]]]]]]]]]]]]]]I] TT retain Grcsvenor Street Juncilon !
1D-14G-H2-981 Blinding Concrete 2 25-Jun-12A | 18-Ju-12A 100% 24-Apr-12 | 26-Apr-12 ; . a Blinding Concrete
1D-14CD-H1-D193 TTdeave possession of site adjacent to Grahams & 25-Jun-12A | 06-Jul-12A 100% I]IIJJJ] TT have possesszon of site adjacent to Grahams section
section
1D-14CD-H1-D194 | Delay to connecting ducting to Grahams section 5 09-Jul-12A | 17-Jul-12A 100% i Delay to oonne‘ding dudirig tolGrahams section!
e 25-Jul-12A; Place RC ,Impiovement Slab
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb...|Revision 0 SCS/M...[BSC 28-Jun-11 Revision 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC Page 46 of 56 E— - ;
18-Feb..|Revision 2 SCSIM...|BSC 16-Feb-12 _|Revision 40 SCS BBS RevisanSe ¥ Ediedene
06-Ma... |Revision 3 SCSIM...|BSC 21-Jun-12__|Revision 50 SCS BBS 1 Actual Work ¢ ®Changed Worla
25-Oct-12  [Rev. 5¢c Progressed to 121013 scs BBS 1 Remaining Work Y— Summary

BFB00082544_0046



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

BILFINGE{ BerceR SIEMENS

NETWORK e 24-0Oct-12 16:13]
Updated for On - Street Progress to 13 October 2012
Activity 1D Activity Name Original Start Firish | Duration % | Rev 5¢ Start | Rev 5¢ Finish | 2012
S s Jn | Feb | Mar | Apr | May | Jn | Ju [ Aug [ Sep | Odt [ Nov [ Dec
| 1D-14G-H2-942 Place RC Improvement Slab (+ cure lag) 02-Ju-12A | 25-Jul-12A 100% 25 Apr 12 03-May-12 IEELERELED) : ! = Place RC Improv{
Track Laying T8 St A faria | 9530 | Soay12 | ' ; pr—
| 1D-14G-H2-974 Installation of Noise & Vibration Mat (if reqd) 0 3N-Mar-11 A 100% 08- -May-12 | E
| 1D-14G-H2-963 Access for Track Laying 0 01-Aug-12A 100% 08-May-12 ¢ 3 o Access for Trad
|  1D-14G-TRCK-70(3) | Settrack (1x72m + 1x126)(sleepersirail) + mob 9 23-Aug-12A 29-Aug-12A  100% 08-May-12 | 21-May-12 ! m: :
| 1D-14G-H2-966 Welding & Grinding 6 23-Aug-12A 29-Aug-12A  100% 09-May-12 | 17-May-12 m,
| 1D-14G-H2-947 Drainage/Rail Connections 6 23-Aug-12A 29-Aug-12A 100% 09-May-12 17-May-12 m '
| 1D-14G-H2-968 Installation of IMU Boxes and Loops 6 23-Aug-12A 29-Aug-12A 100% 09-May-12 17-May-12 m
| 1D-14G-H2-958 Final Rail Alignment - Check and Approve 6 28-Aug-12A 29-Aug-12A 100% 10-May-12 18-May-12 0
| 1D-14G-H2-1150 230mm Concrete Supporting Layer (incl cure lag) 7 30-Aug-12A 04-Sep-12A 100% 14-May-12 23-May-12 1]
| 1D-14G-H2-698 Mill Rail Joint / Sealing Compound 4 08-Mar-13  14-Mar-13 0% 09-Jul-12 13-Jul-12 ;
Drainage & Ducts 365  28-Mar-12A 07-Mar-13 71.79% 09-Apr-12 06-Jul-12 ' '
1D-14G-H2-715 Investigate services / outfall positions / inlet-outlet 2 28-Mar-12A  02-Apr-12A 100% 09-Apr-12 11-Apr-12 5 Invés{igate sel
positions / levels ‘ : ' : . : . . .
Ducts 365 | 28-Mar-12A 07-Mar-13  71.79% 19-Apr-12 = 06-Jul-12 e —
Traction Ducts 321 | 28-Mar-12A | 17-Jul-12A 6-Ap V—V 17-Jul-12 A, Traction Ducts
1D-14G-H2-D26 TT take full possession of H2 0  28-Mar-12A 21-May-12A  100% ' HJIDEEIDJEEDJEEE TT take full possession of H2 _
1D-14G-H2-D28 Out of Sequence working (OLE) 0 21-May-12A 12-Jun-12A 100% | i Out of Sequenoe working ({_‘)LE)
1D-14G-H2-688 Traction Ducts & Chambers 5 12-Jun-12A | 17-Jul-12A 100% 19-Apr-12 | 26-Apr-12 ;
1D-14CD-H1-D197 TTdt_lave possession of site adjacent to Grahams 5 25-Jun-12A  06-Jul-1ZA 100% Ol 11 havé possesshn of site adjacept to Grahams section
section ] ( :
1D-14CD-H1-D198 Delay to connecting ducting to Grahams section 09-Jul-12A | 17-Jul-12A 100% m Delay_ oonnejctmg_uctmg_to Grahams section |
Comms Ducts 28-Mar-12A | 23-Jan-13 CERE Ap
1D-14G-H2-D27 TT take full possession of H2 0  28-Mar-12A 21-May-12A  100% '
1D-14G-H2-D6 TT take full possession of H2 0 28-Mar-12A  21-May-12 A 100%
1D-14G-H2-D25 TT undertake drainage 0 16-Apr-12A  21-May-12 A 100% TT undeﬂake drainage |
1D-14G-H2-D28 Out of Sequence working (OLE) 0 21-May-12A 12-Jun-12A 100% Out of Sequence working (OLE)
1D-14CD-H1-D195 ;i’dt;::e possession of site adjacent to Grahams 5 25-Jun-12A  06-Ju-12A 100% TT have posgessmn of site adjaoent to Grahams Sed;[cm
1D-14CD-H1-D196 Delay to connecting ducting to Grahams section 5 09-Jul-12A | 17-Jul-12A 100% ‘ ; (i Deiay to oonnécting ducﬁng tolGrahams secﬁon}
1D-14G-H2-669 Comms Ducts & Chambers 3 18-Jan-13 = 23-Jan-13 0% 19-Apr-12 24-Apr-12 ' ' ' ' ' ' ' :
Traffic Slgnal Ducts 9 28-Mar-12 A 6-Ap —
1D-14G-H2-D30 TT take full possession of H2 0  28-Mar-12A 21-May-12A  100% ' IHEJIDJEEEEEEEE TT take full possession of H2
1D-14G-H2-D31 Out of Sequence working (OLE) 0 21-May-12A 12-Jun-12A 100% - i IEIIIDJJ]]]] Out of Sequence working (QLE)
1D-14G-H2-890 Traffic Signal Ducts 4 14-Jun-12A 11-Jan-13 70% 20-Apr-12 26-Apr-12 [ i i |
1D-14G-H2-D38 TT in possession of carriageway 0 12- Sep -12A 15 Oct-12 0% | 17 i possession of carria
1D-14G-H2-681 Lighting Ducts 9 | 22-Feb-13 07 Mar-13 - 25-Jun-12 | 06-Jul-12 | X !
Installation of IMU Drains and Cable Ducting 28-Mar-12A ) : . — 15"_33"12- Ins!:allahcn of I
1D-14G-H2-D20 TT take full possession of H2 28-Mar-12A 21-May-12A  100% mmmmmmmm TT take full p possession of H2 ; ;
1D-14G-H2-D19 Out of Sequence working 0 19-Apr-12A  15-Oct-12 0% @l outof Sequence working
1D-14G-H2-949 Installation of IMU Drains and Cable Ducting 2 22-May-12A 23-May-12 A 100% 19-Apr-12 23-Apr-12 ! | : : : : f 2 Installation
Drains 293 28-Mar-12A  10-Jan-13 99.91% 11-Apr-12 20-Apr-12 ! : _ :
1D-14G-H2-D4 TT take full possession of H2 0  28Mar-12A 21-May-12A  100% I T4 tae full possession of H2 | _
1D-14G-H2-696 Outfall Connections 2 16-Apr-12A | 16-Apr-12A 100% 11-Apr-12 13-Apr-12 | i i i i i i & Outfall Connections

Drainage to Discharge Points

28-Mar-12 A

10-Jan-13 99.91% 13-Apr-12

Date Revision Checked Approved Date Revision Checked Approved
02-Feb...|Revision 0 SCS/M...|BSC 28-Jun-11 Revision 3a SCS/MHE  |BSC
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCs BBS
06-Ma... [Revision 3 SCS/M...|BSC 21-Jun-12  |Revision Sc SCs BBS

25-Oct-12 Rev. 5¢c Progressed to 121013 SCS BBS

Page 47 of 56

I

Remaining Level of Effort [ Critical Remaining Work

Changed Works < < Rev 5c Milestone
Revision 5¢ * @ Milestone
Actual Work < < Changed Works

Remaining Work y—Y Summary
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Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM |
Revision 5¢ (120621) BILFINGER E;ERGER SIEMENS
NETWORK . 24-0Oct-12 16:13]
Updated for On - Street Progress to 13 October 2012
Jan | Feb | Mar | Apr | May | Jn | Jul | Aug | Sep | Od | Nov | Dec |
| 1D-14G-H2-D5 TT take full possession of H2 0 28-Mar-12A  21-May-12 A 100% ' ! I 11 1ake full possession of H2 ! ! ! :
| 1D-14G-H2-677 Drainage to Discharge Points ) 16-Apr-12A  10-Jan-13 95% 13-Apr-12 20-Apr-12 ' """"'fj'""'“"“"“"’f"'”'“"'“""'"I’“"“"“"“""i'“"'""""""'“"““'"""""'.“““i —
| 1D-14G-H2-D24 TT undertake drainage 0 16-Apr-12A | 21-May-12 A 100% [T 17 yndertake drainage | : ; ; :
| 1D-14G-H2-D37 TT in possession of carriageway 0 12-Sep-12A  25-Sep-12A 100% : . . . : [ TTi Eosséssion of cafriagm
~ Pavement Construction over tracks 366  10-Aug-12A 08-Mar-13  7159%  23-May-12  09-Jul-12 i

Concrete Upstand 354 10-Aug-12A 05-Feb-13 76.9% 23-May-12 = 13-Jun-12 ! : ! !
1D-14G-H2-932-D2 Excavation 0 10-Aug-12A  15-Oct-12 0% [ eycavation |
1D-14G-H2-932-D3 tNC 682 0 10-Sep-12A 10-Sep-12A  100% L1 tNe 682
1D-14G-H2-932 Concrete Upstand 14 11-Oct-12 A 05-Feb-13 30% 23-May-12 13-Jun-12 [ i :

Setts 7 24-Jan-13 04-Feb-13 0% 29-May-12 07-Jun-12 i ; !
1D-14G-H2-953 Setts 74 24-Jan-13 04-Feb-13 0% 29-May-12 07-Jun-12 ; ;

Sealant 2 06-Mar-13  08-Mar-13 0% 05-Jul-12 09-Jul-12 : : '
1D-14G-H2-964 Sealant to Concrete Upstand 2 06-Mar-13  08-Mar-13 0% 05-Jul-12 09-Jul-12 f f !

Carriageway Construction Westbound 370  10-Sep-12A 14-Mar-13 90.27% 23-May-12  13-Juk-12 ﬁ

1D-14G-H2-986 Sub-base 220mm all carriageway areas < 23-Jan-13 29-Jan-13 0% 23-May-12 30-May-12 ' i i

1D-14G-H2-967 Strengthened Kerb (ULES0130-01-HRL-01135) 6 29-Jan-13 06-Feb-13 0% 30-May-12 07-Jun-12

1D-14G-H2-988 Kerbing K7 - Westbound/Islands/Crossings 12 06-Feb-13  22-Feb-13 0% 07-Jun-12 25-Jun-12

1D-14G-H2-979 Gulies < 19-Feb-13 = 25-Feb-13 0% 20-Jun-12 26-Jun-12

1D-14G-H2-1001 Sub-base shape all carriageway areas < 19-Feb-13 = 25-Feb-13 0% 20-Jun-12 26-Jun-12

1D-14G-H2-994 225mm Base 5 25-Feb-13  04-Mar-13 0% 26-Jun-12 03-Jul-12

1D-14G-H2-1025 60mm Binder 1 04-Mar-13  05-Mar-13 0% 03-Jul-12 04-Jul-12

1D-14G-H2-996 35mm Wearing Course 1 05-Mar-13  06-Mar-13 0% 04-Jul-12 05-Jul-12

Traffic Signals 360 10-Sep-12A 28-Feb-13 98.89% 25-Jun-12 29-Jun-12 : !
1D-14G-H2-962-D1 tNC 682 issued 0 10-Sep-12A  10-Sep-12 A 100% | tNC 682 ibsued |
1D-14G-H2-962 Traffic Signals 4 22-Feb-13  28-Feb-13 0% 25-Jun-12 29-Jun-12 '

Footpath Works 365 10-Sep-12A 07-Mar-13 98.9% 02-Jul-12 06-Jul-12 : !
1D-14G-H2-983-D1 | tNC 682 issued 0 10-Sep-12A  10-Sep-12A  100% I tNC 682 ibsued |
1D-14G-H2-983 Footpath Works 4 01-Mar-13 = 07-Mar-13 0% 02-Juk-12 | 06-Jul-12 i !

Finishes 370  10-Sep-12A 14-Mar-13 = 93.52% 1-Jun-12  13-Juk-12 i
1D-14G-H2-1170 Signs / Street Furniture ) 08-Feb-13  15-Feb-13 0% 11-Jun-12 18-Jun-12
Road Signs & Markings 98.65% : .

 1D-14G-H2-977-D1  tNC 682 issued 0 10-Sep-12A  10-Sep-12A  100% ' | tnG 682 ibsued |
| 1D-14G-H2-977 Road Signs and Markings S 07-Mar-13  14-Mar-13 0% 06-Jul-12 13-Jul-12 : f f
~ Haymarket Station 357  28-Mar-12A 25-Feb-13 73.4% 12-Apr-12  26-Jun-12 T S

Fdotpath Works 337 | 28-Mar-12A  28-Jan-13 77.75% 30-Apr-12 = 04-May-12 i '
1D-14G-H2-973-D2 TT take full possession of H2 0 28-Mar-12A  21-May-12 A 100% : i
1D-14G-H2-973-D3 Out of Sequence Works 0 20-Apr-12A  15-Oct-12 0% | oyt of Sequence Works
1D-14G-H2-973-D4 TT in possession of area south of track 0 12-Sep-12A  25-Sep-12A 100% [mmm TTi posséggon of area south of
1D-14G-H2-973 Footpath Works / Finishes 4 22-Jan-13 = 28-Jan-13 0% 30-Apr-12 04-May-12 : : :

Setts 257 12-Sep-12A 25-Feb-13 95.8% 05-Jun-12 26-Jun-12 . ! .
1D-14G-H2-984-D1 TT in possession of area south of track 0 12-Sep-12A 25-Sep-12A 100% [ 77 posséssion of area south of
1D-14G-H2-984 Setted Areas 15 04-Feb-13 = 25-Feb-13 0% 05-Jun-12 | 26-Jun-12 - ;

Kerbing 342  28-Mar-12A 04-Feb-13  96.78%  26-Apr-12  05-Jun-12 : : : : :
1D-14G-H2-D33 TT take full possession of H2 0 28-Mar-12A  21-May-12 A 100% [T 77 take full possession of H2 , , i
1D-14G-H2-952-D1 TT in possession of area south of track 0 12-Sep-12A 25-Sep-12A 100% ! ! ! ! ! M 7 possession of area south of
1D-14G-H2-991 Kerbing K7 6 18-Jan-13 = 28-Jan-13 0% 26-Apr-12 | 04-May-12 i E i

Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Rev !Sfon 0 SCS/M...[BSC 28-Jun-11 Rev foon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Pa ge 48 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12 Revision 4c SCS BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12 _|Revision 50 SCs BBS [T Actual Work ¢ © Changed Works

25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0048



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM o
Revision 5¢ (120621) BILFINGER E;ERGER SIEMENS
N ETWORK . 24-Oct-12 16:13
Updated for On - Street Progress to 13 October 2012
[Activity 1D Activity Name | Original Start. Firish [ Rev 5c Start | Rev 5c Finish [ 2012
‘ ' Duration Jan -
1D-14G-H2-952 Kerbing K11 4 29-Jan-13 04-Feb-13 0% 30-May-12 05-Jun-12

Excavation 336 28-Mar-12A  16-Jan-13 98.99% 12-Apr-12 18-Apr-12
1D-14G-H2-1160-D2 TT take full possession of H2 0 28-Mar-12A  21-May-12A 100% ) -
1D-14G-H2-1160-D3 Qut of Sequence Working 0 20-Apr-12A  26-Sep-12A 100% of Seq:uence Wor:king
1D-14G-H2-1160-D4 TT in area south of track 0 12-Sep-12A 25-Sep-12A 100% ih area E.Qth of tréck
1D-14G-H2-1160 Excavation 4 26-Sep-12A  16-Jan-13 15% 12-Apr-12 18-Apr-12 :
1D-14G-H2-1160-D6 TTin HE 0 04-Oct-12A 15-Oct-12A 100% ] TTin H6 f

Phase H3A - Ch.131,100 — 131,050 (West Maitland Street) 283  23-Mar-12A 12-Nov-12  9258%  02-Apr-12  02-May-12 ; . ; ey 12-Nov-12, Fhe
1D-14MN-H3A-976 Erect Pedestrian Barrier 1 23-Mar-12A 24-Mar-12A 100% 03-Apr-12 03-Apr-12 0 ‘ i Erect Pedestrlan Barrler :
1D-14MN-H3A-1000 HAYMARKET FULL ROAD CLOSURE 1 23-Mar-12A 23-Mar-12A 100% 02-Apr-12 02-Apr-12 I i ; . HAYMARKET FULL ROAD CLOSUR E
1D-14CD-H1-D199 TT Take full Possession of H3A 5  28-Mar-12A 29-May-12A  100% Emm | TT Take full Possession of H3A | - . ;
1D-14MN-H3A-957 Site Clearance 1 15-Oct-12 15-Oct-12 0% 03-Apr-12 03-Apr-12 | Site Clearance
1D-14MN-H3A-978 Plane Main Carriageway 250mm - Eastbound side 2 16-Oct-12 17-Oct-12 0% 04-Apr-12 05-Apr-12 f Pla.ne Main Céniageway

over voids ) ;
1D-14MN-H3A-346 Kerbing 1 02-Nov-12 = 02-Nov-12 0% 24-Apr-12 24-Apr-12 1 Kerbing :
1D-14MN-H3A-348 Sub-base shape all carriageway areas 1 05-Nov-12 = 05-Nov-12 0% 25-Apr-12 25-Apr-12 | Sut»beise shape a
1D-14MN-H3A-490 225mm Base 1 07-Nov-12 = 07-Nov-12 0% 27-Apr-12 | 27-Apr-12 : | 225mm Base
1D-14MN-H3A-361 60mm Binder 1 08-Nov-12 = 08-Nov-12 0% 30-Apr-12 30-Apr-12 f " | 60mm Binder
1D-14MN-H3A-352 35mm Wearing Course 1 09-Nov-12 = 09-Nov-12 0% 01-May-12 01-May-12 : | 35mm Wearing (
Footpath Works 279  10-Sep-12A 06-Nov-12  99.28% 25-Apr-12  26-Apr-12 fﬂﬁ"ﬂﬁf 12, Footy

1D-14MN-H3A-349-D1  tNC 682 issued 0 10-Sep-12A 10-Sep-12A  100% I tNC 682 ifsued

1D-14MN-H3A-349 Footpath Works 2 05-Nov-12 = 06-Nov-12 0% 25-Apr-12 26-Apr-12 f ‘0 Foot ath \Works

Signs / Street Furniture 279  10-Sep-12A 06-Nov-12  99.64% 26-Apr-12  26-Apr-12 P— —v 06- 12 Signs|
1D-14MN-H3A-347-D1  tNC 682 issued 0 10-Sep-12A  10-Sep-12A 100% I tNe 682 ibsued

1D-14MN-H3A-347 Signs / Street Furniture 1 06-Nov-12 = 06-Nov-12 0% 26-Apr-12 26-Apr-12 | Signs ; Street Fur

Road Signs & Marking 283 10-Sep-12A 12-Nov-12  9965%  02-May-12  02-May-12 v _ sy 12-Nov-12, Rog
1D-14MN-H3A-343-D1  tNC 682 issued 0 10-Sep-12A 10-Sep-12A 100% I tNne 682 ibsued
1D-14MN-H3A-343 Road Signs and Markings 1 12-Nov-12 = 12-Nov-12 0% 02-May-12 = 02-May-12 ; ' | Road Signs and

Expose and Infil Underground Chambers (ref TIE plan of 19 June 09) (0] 0% ,

Phase H3B - Ch.131,100 — 130,960 (West Maitland Street) 402 23-Mar-12A  29-Apr-13 65.15% 22-Jun-12 28-Jan-13 v
Excavation & Track Construction 402  23-Mar-12A  29-Apr-13 65.15% 22-Jun-12  28-Jan-13 \

1D-14MN-H3B-695 Erect Pedestrian Barrier 2 23-Mar-12A 24-Mar-12 A 100% 22-Jun-12 25-Jun-12 [ a Ered Pelestrian Barrier

1D-14MN-H3B-676 Site Clearance 5 13-Nov-12  19-Nov-12 0% 22-Jun-12 28-Jun-12 v B Srte Clearand

1D-14J-JNCS-60 installation of traffic light control - Junction 46 8 08-Mar-13  20-Mar-13 0% 07-Nov-12 16-Nov-12 :

OLE Foundations 78 20-Nov-12 = 08-Mar-13 0% 06-Jul-12 = 0B-Nov-12 P —
1D-14MN-H3B-705 Core/Cast OLE Pole Foundations 5 20-Nov-12 = 26-Nov-12 0% 06-Jul-12 12-Jul-12 = Core/Cast
1D-14MN-H3B-686 OLE Wall Fixings 4 04-Mar-13 = 08-Mar-13 0% 01-Nov-12 06-Nov-12 :

Inbound Track 362 | 27-Mar-12A  04-Mar-13 72.35% 19-Sep-12 31-Oct-12 v : : : : : : : :

74.28% ..8-86}3—12 —
B ToT T e e V¥ 27-Mar-12A, Plane ' : : i i
1D-14N-H3B-373 Plane Main Carriageway 250mm 2 27-Mar-12A  27-Mar-12A 100% 19-Sep-12 20-Sep-12 I !
1D-14N-H3B-434 Excavate to Formation for Carriageway and Track 6 27-Mar-12A  18-Feb-13 50% 21-Sep-12 28-Sep-12 LTIy SRR AR AR RAREARRARRARRRRRRRRRA MUY T T 1T
(incl for Capping/Type 1) ' ' ‘
1D-14N-H3B-D3 Road Planned for TT Access 0 27-Mar-12A 27-Mar-12A 100% | \Road Planhed for TT Access
1D-14N-H3B-D4 TT take full possession of H3B 0  28-Mar-12A 28-May-12A  100% I | 7T take full possession of H3B
1D-14N-H3B-D6 TT excavate for track 0 28-Mar-12A  28-May-12A  100% [T | 7T excavate for track
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb...|Rev !Sfon 0 SCS/M...[BSC 28-Jun-11 Rev Iisaon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC Pa ge 49 of 56 =——— Revision 5¢ * P ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12 Revision 4c SCS BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12 _|Revision 5¢ SCs BBS e ¢ @ Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0049



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

EDINBURGH TRAM

BILFINGE‘{ Bercer SIEMENS

NETWORK ae 24-Oct-12 16:13
Updated for On - Street Progress to 13 October 2012
Activity 1D "Activity Name | Original | Start. Firish | Duration % _ C Finish | 2012
] SRIbRE Jan [ Feb | Mar | Apr [ May | Jm | Ju | Aug | Sep | Od | Nev | Deo
1D-14N-H3B-D13 Excavation cannot be completed due to TM 0 20-May-12A  15-Oct-12 0% i |||||||||||||||||||||||||||||||||||||||||||||||'||||||||||||||||||1|||||||||||||||||||||||| | Excavat:on cannotbeoom
1D-14N-H3B-D7 New design for floating track slab 0 30-May-12A  05-Jul-12 A 100% IJJEJIDJEEEJIEI New des.gn for floating track slab !
1D-14N-H3B-D10 Works cannot be completed 0 24-Jul-12A | 15-Oct-12 0% ' (I T | Wofks canhniot be complets
1D-14N-H3B-485 Remove existing kerbs 4 13-Feb-13 = 15-Feb-13 0% 21-Sep-12 24-Sep-12 / : /
¥ 25-Jul-1ZA; Suitability of Fgrmation
1D-14N-H3B-426 Check suitability of formation {ongoing) 0 25-Jul-12A 100% 21-Sep-12 ¢ ' '
1D-14N-H3B-377 Capping Layer to Adjacent Carriageway (600mm) 2 14-Feb-13 = 18-Feb-13 0% 27-Sep-12 28-Sep-12
1D-14N-H3B-378 Make good Formation with Type 1 (Ave 220mm) 15-Feb-13  19-Feb- 13 27- Sep 12 28-Sep-12
1D-14N-H3B-D8 TT in possession of H3B 0 13-Jun-12A | 03-Jul-12A 100% [ 77 in possession of H3B
1D-14N-H3B-DS Services Within Floating Track Slab 0 03-Jul-12A | 05-Ju-12A 100% 0 Services Within Floating Track Slap
1D-14N-H3B-660 Carry out inspection and testing of Subgrade 1 24-Jul-12A | 19-Feb-13 90% 03-Oct-12 03-Oct-12 LTI T, j'l L \
1D-14N-H3B-D21 Excavation cannot be completed due to TM 0 24-Jul-12A | 15-Oct-12 0% 11 ! I Excavation cannot be com
1D-14N-H3B-D11 TT in possession of H3B 0 13-Jun-12A  03-Jul-12A 100% I]]]]]E]]]]] TT in possession of H3B
1D-14N-H3B-D12 Services Within Floating Track Slab 0 03-Ju-12A | 05-Ju-12A 100% 1] Services Within Floatlng Track Slap
1D-14N-H3B-431 Blinding Concrete 2 25-Jul-12A  19-Feb-13 90% 04-Oct-12 05-Oct-12
1D-14N-H3B-D22 Excavation cannot be completed due to TM 0 01-Aug-12A 15-Oct-12 0% [T | Excavation cannot be com
1D-14N-H3B-472 Place RC Improvement Slab (+ cure lag) 4 03-Aug-12A  19-Feb-13 90% 05-Oct-12 10-Oct-12
Track Laying 362 72.35%
| 1D-14N-H3B-474 Installation of Noise & Vibration Mat (Ch975t0 109! = 4 | 04-Sep-12A 21-Feb-13 50% | 11-Oct-12 = 16-Oct-12
| 1D-14N-H3B-433 Access for Track Laying 0 12-Sep-12A 100% 19-Oct-12
| 1D-14N-TRCK-70(3)  Set track (1x144m)(sleepers/rail) + mob 6 12-Sep-12A 25-Feb-13 90% 19-Oct-12 26-Oct-12
| 1D-14N-H3B-476 Welding & Grinding 4 12-Sep-12A 25-Feb-13 90% 22-Oct-12 25-Oct-12
| 1D-14N-H3B-427 Drainage/Rail Connections 4 12-Sep-12A 25-Feb-13 90% 22-Oct-12 25-Oct-12
| 1D-14N-H3B-428 Installation of IMU Boxes and Loops 4 12-Sep-12A 25-Feb-13 90% 22-Oct-12 25-Oct-12
| 1D-14N-H3B-379 Final Rail Alignment - Check and Approve 4 12-Sep-12A 25-Feb-13 90% 23-Oct-12 26-Oct-12
‘ 1D-14N-H3B-670-D7 | Works Cannot be completed H3C 0 11-Oct-12 A 15-Oct-12 0% gl Works Cannotébe complet
1D-14N-H3B-670 230mm Concrete Supporting Layer (incl cure lag) 5 25-Feb-13 = 04-Mar-13 0% 25-Oct-12 31-Oct-12 ' '
~ Outbound Track 402 27-Mar-12A  29-Apr-13 65.15% 26-Jun-12 28-Jan-13 z : —
 1D-14M-H3B-759 :nosg?sl}lation of Noise & Vibration Mat (Ch 975 to Ch 4 24-Sep-12A  27-Nov-12 I 27-Juk12 01-Aug-12 —
i 1D-14M-H3B-788 Access for Track Laying 0 26-Sep-12A 100% 06-Aug-12 <
i 1D-14M-TRCK-70(3) | Set track (1x144m)(sleepers/rail) 6 26-Sep-12A  02-Jan-13 90% 06-Aug-12 13-Aug-12
i 1D-14M-H3B-781 Welding & Grinding 4 01-Oct-12A  02-Jan-13 90% 07-Aug-12 10-Aug-12 %
i 1D-14M-H3B-752 Drainage/Rail Connections 4 03-Oct-12A  02-Jan-13 90% 07-Aug-12 10-Aug-12 il
i 1D-14M-H3B-753 Installation of IMU Boxes and Loops 4 02-Jan-13 = 08-Jan-13 0% 07-Aug-12 10-Aug-12 :
i 1D-14M-H3B-804 Final Rail Alignment - Check and Approve 4 02-Jan-13 = 08-Jan-13 0% 08-Aug-12 13-Aug-12
i 1D-14N-H3B-471 Mill Rail Joint / Sealing Compound 6 19-Apr-13 = 29-Apr-13 0% 21-Jan-13 28-Jan-13
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Rev TSfon 0 SCS/M...[BSC 28-Jun-11 Rev Iisaon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Pa ge 50 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12_|Revision 5¢ SCS BBS [T Actual Work © © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0050



Programme following Mediation on 8 - 12 March 2011

Revision 5¢ (120621)

Updated for On - Street Progress to 13 October 2012

EDINBURGH TRAM

NETWORK

BILFINGE{ Bercer SIEMENS

Civil

24-Oct-12 16:13

[Activity 1D "Activity Name T Original Start Finish | Duration % | Rev 5¢ Start | Rev 5¢ Finish |
Duration Complete Jan Feb | I Apr I

1D-14N-H3B-835-D4  Out of Sequence Working 0 26-Sep-12A  15-Oct-12 0%

1D-14M-H3B-835 230mm Concrete Supporting Layer (incl cure lag) 04-Jan-13 11 -Jan- 13 0% 10-Aug-12 16-Aug-12

1D-14N-H3B-D15 TT in possession of H3B 0 13-Jun-12A  03-Jul-12A 100% IE:I:I]]]]]]]] TT in possession of H3B

1D-14N-H3B-D16 Services Within Floating Track Slab 0 03-Ju-12A | 05-Ju-12A 100% 0 Services Within Floating Track Sla

1D-14N-H3B-D17 Basements within slab 0 17-Ju-12A | 19-Jul-12A 100% 0 Basementswtthln slab ;

1D-14M-H3B-825 Carry out inspection and testing of Subgrade 1 24-Ju-12A | 27-Nov-12 90% 19-Jul-12 18-Jul-12 o ' | . Carry out

1D-14N-H3B-D18 Works cannot be completed due to TM 0 24-Jul-12A | 15-Oct-12 0% | Works cannot be completg

" 27-Nov-11

1D-14N-H3B-D19 Basements within slab 0 17-Jul-12A | 19-Jul-12 A 100%

1D-14N-H3B-D20 Works cannot be completed due to TM 0 24-Jul-12A  15-Oct-12 0% | Works cannot be completg

1D-14M-H3B-806 Blinding Concrete 2 25-Jul-12A | 27-Nov-12 90% 20-Juk12 23-Jul-12 a ! : Blinding C
! — — 26-Nov-12

1D-14M-H3B-777 Place RC Improvement Slab (+ cure lag) 4 03-Aug-12A  26-Nov-12 90% 23-Jul-12 26-Jul-12 ([ = | 'Place RC |

Excavation 27-Nov-12 -}_27:'%“'_'{:

= CAANAUS ' v 14-Nov-12 Plg
1D-14M-H3B-778 Plane Main Carriageway 250mm 2 13-Nov-12 = 14-Nov-12 0% 26-Jun-12 27-Jun-12 : : i : i , i ool Plane Main Ca|
N ——, 1 5- Nm
1D-14M-H3B-749 Excavate to Formation for Carriageway and Track 6 27-Mar-12A 15-Nov-12 90% 28-Jun-12 05-Jul-12 e | Exc_avateto Fg
(incl for Capping/Type 1) :
1D-14M-H3B-D1 Road Planned for TT Access 0 27-Mar-12A  27-Mar-12A 100% | Road Planned for TT Aooess ! ;
1D-14M-H3B-D2 TT take full possession of H3B Excavate track only 0  28Mar-12A 15-Oct-12 0% '"““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““' I TT take full possession of
1D-14N-H3B-D14  Works Cannot be completed due to TM 0 24-Ju-12A | 15-Oct-12 0% | ; | I | \\/orks Cannot be complet
! ! ! ! v 16-;No\.r-1 2, Rd
1D-14M-H3B-960 Remove existing kerbs 2 15-Nov-12 = 16-Nov-12 0% 28-Jun-12 29-Jun-12 i i i i | Re}nove existil
¥ 25-May-12 A, Suitability of Formation
1D-14M-H3B-761 | Check suitabilty of formation (ongoing) 0  25-May-12A 100% | 28-Jun-12 ® | E 5 | & Chéck sunabu'ny of forma
V¥ 26-May-12A, Capping Layer
1D-14M-H3B-742 Capping Layer to Adjacent Carriageway (600mm) 2 26-May-12A 26-May-12A 100% 04-Jul-12 05-Jul-12 I : ! : . = |Capp _g_La er to cent c
2 Nov-14
1D-14M-H3B-743 Make good Formation with Type 1 (Ave 220mm) 2 26-May-12A  27-Nov-12 90% 13-Jul-12 16-Jul-12 i 1 I i Hil | ' Make goo
1D-14G-H3B-D20 New design for floating track slab 0] 30-May-12A | 01-Jun-12A 100% I]l New design for ﬂoaﬁng track slab :
1D-14G-H3B-D21 Palmerston / Torphicen St Junction (now H3C) 0 24-Jul-12A | 15-Oct-12 0% ' il | Palmerston / Torphicen St
: Drainage & Ducts 361 09-Apr-12A  19-Feb-13 74.66% 26-Jun-12 02-Oct-12 . p i
1D-14MN-H3B-668 Investigate services / outfall positions / inlet-outlet 2 09-Apr-12A  13-Apr-12A 100% 26-Jun-12 27-Jun-12 = Investiate services / outfall positions
positions / levels | ‘ ;
Ducts 361 21-May-12A  19-Feb-13 74.66% 06-Jul-12 02-Oct-12 : .

Traction Ducts ! 20-Nov-12 | 99.77% 23-Jul-12 : : : : 20-Nov-12, 1
1D-14M-H3B-D11 TT Retain Grosvenor Street 21- May 12A 13-Jun-12A 100% [T TT Retam Grosvenor Street )
1D-14M-H3B-D8& Design Change due to floating slab 0 30-May-12A  31-May-12 A 100% ] Deggn Change due tc ﬂoatmg s!ab '
1D-14MN-H3B-651 Traction Ducts & Chambers 12 31-May-12A  20-Nov-12 95% 06-Jul-12 23-Jul-12 AR AR ARG RRRREERARERRRRAAEREE | Traction Duc
1D-14M-H3B-D10 Hand Dig around Utilities 0 31-May-12A 07-Jun-12A 100% I]]]] Hand D|g around Utllmes i !
1D-14M-H3B-D12 T s:ai:ateprossession of H3B to address conflict with 0 13-Jun-12A  03-Jul-12A 100% TT take possesgon 'of H3B to addr ess coniflict with gas/water

ga | _ : ;
Date Revision Checked Approved Date Revision Checked Approved msssmm= Remaining Level of Effort MM Critical Remaining Work
02-Feb...|Rev TSfon 0 SCS/M...|BSC 28-Jun-11 Rev Iisaon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC Pa ge 51 of 56 =——— Revision 5¢ * P ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12__|Revision 5¢ SCS BBS 1 Actual Work ¢ ®Changed Worla
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0051



Programme following Mediation on 8 - 12 March 2011 ED'NBURGH TRAM N
Revision 5¢ (120621) NETWORK BILFINGER E:ERGER SIEMENS
VI

24-Oct-12 16:13|
Updated for On - Street Progress to 13 October 2012

Activity D “Activity Name Original | Start |  Finsh | Duration % _ t[ Rev 5c Finish [ 2012
e Rl Jn | Feb | Mar | Apr | May | Jn | Ji | Aug | Sep | Od | Nov | Dec
| 1D-14M-H3B-D15 Services Clash 10-Juk12A  17-Jul-12A 100% ; ! ! ! ! . O services Clash - - :
Comms Ducts 1 T 20Nov-12
| 1D-14M-H3B-D13 Redesign to avoid utility conflicts 29-May-12A 08-Jun-12A  100% ; ; ; ; umm Redeggn oo utilty conflicts ;
| 1D-14MN-H3B-652 Comms Ducts & Chambers 8 08-Jun-12A 20-Nov-12 a59% 06-Jul-12 17-Jul-12 . . ‘ ! LCCTTTTTTTTTTTRTTTTTTTTTTTTeT TR ‘_1' ] ! 1 Cbmms Duct
1D-14M-H3B-D14 TT S}:Jki possession of H3B to address conflict with 0 13-Jun-12A | 03-Jul-12A 100% ' IEJIDJEJJ TT take possession of H3B to addrss conflict with gasiwater
gasiwater i : ] ) ! ) ! ' | : -
Traftic Signal Ducts - T ——t |
| 1D-14MN-H3B-653-D1 tNC 682 issued 0 10-Sep-12A 10-Sep-12A  100% | | ; | | j ; ; U1 tNe 682 ibsued | ;
| 1D-14MN-H3B-653  Trafiic Signal Ducts 4 15-Nov- 12 20-Nov-12 0% 13-duk12 _ 18-Juk 12 : : f f ; : ; : : . B Traffic Signal
Lighting Ducts I T O O S | ve——
1D-14MN-H3B-684-D1  tNC 682 issued 10-Sep-12A 10~ Sep 12A 100% ; ! ; ; ; ) : | iNC 682 ibsued |
|  1D-14MN-H3B-684 | Lighting Ducts 0 31-Jan-13 0% 06-Sep-12 : 3 ' : : ' ' : : '
Installation of IMU Drains and Cable Ducting 361 | 28-May-12A 74.66% 02-0 : : : : : : : s :
1D-14N-H3B-369 Installation of IMU Drains and Cable Ducting 2 28May-12A 19-Feb-13 90% 01-Oct-12 | 02-Oct-12 : j j ; ([T D Hill ; ,
1D-14M-H3B-794 Installation of IMU Drains and Cable Ducting 2 29-May-12A 29-May-12A  100% 17-Juk-12 18-Jul-12 5 j ; I : 3 ; = Llnstallétion of IMU Drains an(
1D-14M-H3B-D5 New Design for floating track siab 0 30-May-12A  15-Oct-12 0% - ! ’ ’ | New Design for floating tra
1D-14G-H3B-D22 Palmerston / Torphicen St Junction (now H3C) 0 24-Juk12A | 15-Oct-12 0% : § ; ; : } I | pajmerston / Torphicen St
Drains 41 16-Apr-12A  14-Nov-12  9508%  28-Jun-12  12-Juk12 ; ; Y ————y 1 4-NOV-12., DF
Outfall Connections 13-Nov-12 | 14-Nov-12 28-Jun-12 . : : ; : : ; ; : - W 14-Nov-12, O
1D-14MN-H3B-659  Outfall Connections 2 13-Nov-12 _i'i[\iw_-i'é_'—d%— 28-Jun-12 = 29-Jun-12 5 | ' | ; B outfall Connec
Drainage to Discharge Points 28-May-12 A : ; f ~ 28 -May- 12A Drainage to Discharge Points: f :
_ 1D-14MN-H3B-860 Drainage to Discharge Points e} 16-Apr-12A  28-May-12 A 100% | 02-Juk12 12-Jul-12 : : : |I| ; ! ; : == Dfainage to Discharge Points
~ Carriageway Construction Westbound 23 11-Jan-13  13-Feb-13 0% 17-Aug-12  18-Sep-12 ' : ' ! : ! ! ! - ! !
1D-14M-H3B-371 Sub-base 220mm all carriageway areas L) 11-Jan-13 17-Jan-13 0% 17-Aug-12 22-Aug-12
1D-14M-H3B-372 Kerbing K7 - Westbound/Islands/Crossings 10 17-Jan-13 31-Jan-13 0% 23-Aug-12 05-Sep-12
1D-14M-H3B-425 Sub-base shape all carriageway areas < 28-Jan-13  01-Feb-13 0% 03-Sep-12 06-Sep-12
1D-14M-H3B-363 Gullies % 29-Jan-13 01-Feb-13 0% 04-Sep-12 06-Sep-12
1D-14M-H3B-376 Traffic Signals < 31-Jan-13 06-Feb-13 0% 06-Sep-12 11-Sep-12
1D-14M-H3B-367 Footpath Works 7 31-Jan-13 11-Feb-13 0% 06-Sep-12 14-Sep-12
1D-14M-H3B-368 225mm Base % 01-Feb-13  06-Feb-13 0% 07-Sep-12 11-Sep-12
1D-14M-H3B-352 60mm Binder 2 06-Feb-13  08-Feb-13 0% 12-Sep-12 13-Sep-12
1D-14M-H3B-550 35mm Wearing Course 1 08-Feb-13  11-Feb-13 0% 14-Sep-12 14-Sep-12
Finishes 17 21-Jan-13 13-Feb-13 0% 27-Aug-12 18-Sep-12
1D-14M-H3B-374 Signs / Street Furniture 5 21-Jan-13 = 28-Jan-13 0% 27-Aug-12 | 31-Aug-12
1D-14M-H3B-381 Road Signs and Markings 2 11-Feb-13 = 13-Feb-13 0% 17-Sep-12 18-Sep-12
Pavement Construction over tracks Outbound 23 11-Jan-13  13-Feb-13 0% 17-Aug-12 18-Sep-12
1D-14M-H3B-747 Concrete Upstand 10 11-Jan-13 25-Jan-13 0% 17-Aug-12 30-Aug-12
1D-14M-H3B-738 Sealant to Concrete Upstand 4 11-Feb-13 13-Feb-13 0% 17-Sep-12 18-Sep-12
Carriageway Construction Stage 2 34 04-Mar-13  19-Apr-13 0% 01-Nov-12  18-Jan-13
1D-14N-H3B-386 Sub-base 220mm all carriageway areas 4 04-Mar-13 = 08-Mar-13 0% 01-Nov-12 = 06-Nov-12
1D-14N-H3B-387 Drainage 5 08-Mar-13  15-Mar-13 0% 07-Nov-12 13-Nov-12
1D-14N-H3B-520 Kerbing K11 1" 08-Mar-13 = 25-Mar-13 0% 07-Nov-12 21-Nov-12
1D-14N-H3B-388 Memorial Island 5 15-Mar-13 = 22-Mar-13 0% 14-Nov-12 20-Nov-12
1D-14N-H3B-389 Kerbing K7 - Westbound/Islands/Crossings 10 22-Mar-13 = 08-Apr-13 0% 21-Nov-12 07-Jan-13
1D-14N-H3B-392 Setted Areas 15 25-Mar-13 16-Apr-13 0% 22-Nov-12 15-Jan-13
1D-14N-H3B-394 Sub-base shape all carriageway areas 4 03-Apr-13 = 09-Apr-13 0% 03-Jan-13 08-Jan-13
1D-14N-H3B-391 Gullies 3 04-Apr-13 09-Apr-13 0% 04-Jan-13 08-Jan-13
Date Revision Checked Approved Date Revision Checked Approved wemmmmm Remaining Level of Effort [EEEEEE Critical Remaining Work
02-Feb...|Rev TSfon 0 SCS/M...[BSC 28-Jun-11 Rev Iisaon 3a SCS/MHE BSC === Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCS BSC Pa ge 52 of 56 —— * ——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12 Revision 4c SCS BBS
06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12_|Revision 5¢ SCS BBS [T Actual Work © © Changed Works
25-Oct-12  |Rev. 5c Progressed to 121013 scs BBS [ Remaining Work m— Summary

BFB00082544_0052



|Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM o
Revision 5¢ (120621) BILFINGER Ef“““ SIEMENS
NETWORK ' 24-Oct-12 16:13
Updated for On - Street Progress to 13 October 2012
i ‘ |
1D-14N-H3B-395 Trafiic Signals 4 | 08-Apr-13  12-Apr-13 0% 08-Jan-13 | 11-Jan-13 . ! ! . | ! ! . ]
1D-14N-H3B-396 Footpath Works 7 | 08-Apr-13 | 17-Apr-13 0% 08-Jan-13  16-Jan-13
1D-14N-H3B-397 225mm Base 3 09-Apr-13 | 12-Apr-13 0% 09-Jan-13 | 11-Jan-13 ; ; ' ; ' ' ; '
1D-14N-H3B-398 60mm Binder 2 12-Apr-13 | 16-Apr-13 0% 14-Jan-13 | 15-Jan-13 !
1D-14N-H3B-399 35mm Wearing Course 1 16-Apr-13 | 17-Apr-13 0% 16-Jan-13 | 16-Jan-13 ;
Finishes 18 26-Mar-13  19-Apr-13 0% 23-Nov-12 = 18-Jan-13 5
1D-14N-H3B-393 Signs / Street Furniture 5 26-Mar-13 ~ 03-Apr-13 0% 23-Nov-12 02-Jan-13
1D-14N-H3B-530 Road Signs and Markings 2 17-Apr-13 | 19-Apr-13 0% 17-Jan-13 | ;
- Pavement Construction over tracks Inbound 29 11-Mar-13  19-Apr-13 0%  08-Nov-12 13
1D-14N-H3B-382 Concrete Upstand 10 11-Mar-13 = 25-Mar-13 0% 08-Nov-12 | 21-Nov-12 ;
1D-14N-H3B-383 Setts 8 14-Mar-13 = 26-Mar-13 0% 13-Nov-12 = 22-Nov-12 ;
1D-14N-H3B-384 Sealant to Concrete Upstand 2 17-Apr-13 19-Apr-13 0% 17-Jan-13 18-Jan-13 f
Phase H4 — Haymarket Terrace Westbound 7 14-Mar-13  25-Mar-13 0% 13-Jul-12 24-Jul-12 ;
1D-14-H4-403 Erect Barrier 1 14-Mar-13 = 15-Mar-13 0% 13-Jul-12 16-Jul-12 ;
1D-14-H4-404 Site Clearance 2 15-Mar-13 = 19-Mar-13 0% 16-Jul-12 18-Jul-12 ;
1D-14-H4-415 Plane Main Carriageway for Overlay 2 19-Mar-13 = 21-Mar-13 0% 18-Ju-12 | 20-Juk12 :
1D-14-H4-407 Road Signals and Markings 3 20-Mar-13 = 25-Mar-13 0% 19-Ju-12 | 24-Jul12 ;
1D-14-H4-406 35mm Surface Course 1 21-Mar-13 = 22-Mar-13 0% 20-Juk12 | 23-Jul-12 ;
Phase H5 — West Maitland Street / Grosvenor Street 13 25-Mar-13  11-Apr-13 0% 01-Nov-12  16-Nov-12 :
'Roadworks 13  25-Mar-13  11-Apr-13. 0% ‘01-Nov-12  16-Nov-12
1D-14-H5-409 Erect Barrier 1 25-Mar-13 | 26-Mar-13 0%  01-Nov-12 | 01-Nov-12 E
1D-14-H5-560 Site Clearance 2 26-Mar-13 | 28-Mar-13 0% | 02-Nov-12 | 05-Nov-12
1D-14-H5-475 Excavation 2 26-Mar-13 | 28-Mar-13 0% | 02-Nov-12 | 05-Nov-12 5
1D-14-H5-416 Kerbing 5 28-Mar-13 = 05-Apr-13 0% | 06-Nov-12 | 12-Nov-12 i
1D-14-H5-419 Signs/ Street Furniture 5 04—Apr;1 3 1-Apr-13 0% | 12-Nov-12 16-Nov-12 i
1D-14-H5-600 Road Signals and Markings 3 04—Apr;1 3 09-Apr-13 0% | 12-Nov-12 14-Nov-12 :
1D-14-H5-417 Footpath Works / Finishes 4 05-Apr-13  11-Apr-13 0%  13-Nov-12 | 16-Nov-12 ! '
1D-14-H5-418 35mm Surface Course 1 05~Apr;1 3 08-Apr-13 0% | 13-Nov-12 13-Nov-12 }
Drainage & Ducts 5  26Mar-13  02Apr-13 0%  02Nov-12  07-Nov-12.
1D-14-H5-412 Investigate services / outfall positions / inlet-outlet 1 26-Mar-13  27-Mar-13 0% 02-Nov-12 02-Nov-12 [
positions / levels :
Ducts 4 | 27-Mar-13  02-Apr-13 | 05-Nov-12  07-Nov-12 :
1D-14-H5-414 Trafiic Signal and Lighting Ducts 3 | 27-Mar-13  02-Apr-13 | 05-Nov-12 | 07-Nov-12 ;
Drains 4 27-Mar-13 = 02-Apr-13 05-Nov-12 = 07-Nov-12 ! § :
1D-14-H5-413 Drainage to Discharge Points 3 27-Mar-13 02-Apr-13 | 05-Nov-12 = 07-Nov-12
Phase H6/1 - Dalry Road (central island) 41 25-Jun-13 29-Jan-13 ~ 22-Mar-13 ‘ .
‘Phase 1 8 - 09-May-13 . 29-Jan-13  06-Feb-13 5
1D-14-H6/1-423 Erect Barrier for island site 2 01-May-13 29-Jan-13 | 30-Jan-13 :
1D-14-H6/1-424 Site Clearance 3 01-May-13 = 07-May-13 | 31-Jan-13 | 04-Feb-13 ! ! '
| 1D-14-H6/1-435 Excavate and fill isiand for TM 2 07-May-13 = 09-May-13 | 05-Feb-13  06-Feb-13 :
~ Phase2 11 10-dun-13  25-Jun-13 08-Mar-13  22-Mar-13 . ; ;
1D-14-H6/1-477 Erect Barrier for island site 1 10-un-13  11-Jun-13 08-Mar-13 = 08-Mar-13 . : .
1D-14-H6/1-468 Excavaton 2 | 1-Jun13 | 13-Jun-13 . 1-Mar-13 | 12-Mar-13 . .
1D-14-H6/1-429 Traffic Signal and Lighting Ducts 3 1-dun-13 | 14-Jun-13  11-Mar-13 | 13-Mar-13 :
1D-14-H6/1-680 Core and Cast OLE Pole Foundations (1nr) 2 13-Jun-13 | 17-Jun-13 | 13-Mar-13 | 14-Mar-13 5
1D-14-H6/1-481 Kerbing - 4 13-Jun-13 | 19-Jun-13 | 13-Mar-13 = 18-Mar-13 | ; ;
1D-14-H6/1-482 Footpath Works / Finishes 5 | 18-Jun-13 | 25-Jun-13 | 18-Mar-13 | 22-Mar-13 |
Date Revision Checked Approved Date Revision Checked Approved wesm= Remaining Level of Effort I Critical Remaining Work
02-Feb...|Revision 0 SCS/M...|BSC 28-Jun-11 Revision 3a SCS/MHE BSC I Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11 Revision 4 SCs BSC Page 53 of 56 S . F——
18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12_|Revision 50 sCs BBS [T Actual Work ¢ © Changed Works
25-Oct-12  |Rev. 5¢ Progressed to 121013 sSCSs BBS [ Remaining Work m— Summary

BFB00082544_0053



|Programme following Mediation on 8 - 12 March 2011

1D-14-H6/1-473
1D-14-H6/1-505
1D-14-H6/1-484

Revision 5¢c (120621)

Plane Main Carriageway for Overlay
Road Signals and Markings
35mm Surface Course

Phase H6/2 — Dalry Road Eastbound

1D-14-H6/2-437
1D-14-H6/2-438
1D-14-H6/2-439
1D-14-H6/2-650
1D-14-H6/2-442
1D-14-H6/2-441

Erect Barrier

Site Clearance

Traffic Signal and Lighting Ducts
Plane Main Carriageway for Overlay
Road Signals and Markings

35mm Surface Course

Phase H6/3 — Morrison Street — Westbound Lane

1D-14-H6/3-444
1D-14-H6/3-445
1D-14-H6/3-446
1D-14-H6/3-447
1D-14-H6/3-448
1D-14-H6/3-449

Erect Barrier

Site Clearance

Traffic Signal and Lighting Ducts
Plane Main Carriageway for Overlay
35mm Surface Course

Road Markings and Signs

Phase H6/4 - Morrison Street - Dalry Road

1D-14-H6/4-451
1D-14-H6/4-452
1D-14-H6/4-453
1D-14-H6/4-454
1D-14-H6/4-456
1D-15M-JNCS-60
1D-14-H6/4-455

Erect Barrier

Site Clearance

Traffic Signal and Lighting Ducts
Plane Main Carriageway for Overlay
Road Signals and Markings

installation of traffic light control - Junction 48

35mm Surface Course

Phase H6/5 - Complete Memorial Island

1D-14-H6/5-458
1D-14-H6/5-459
1D-14-H6/5-461
1D-14-H6/5-510
1D-14-H6/5-462
1D-14-H6/5-463
1D-14-H6/5-466
1D-14-H6/5-464
1D-14-H6/5-465
1D-14-H6/5-467

Erect Barrier

Plane Main Carriageway for Overlay
Traffic Signal and Lighting Ducts
Excavation

Core and Cast OLE Pole Foundations (1nr)

Kerbing
Signs / Street Furniture
Footpath Works / Finishes

| 35mm Surface Course

Road Signals and Markings

Commissioning and Testing

1D-14/15--817

Commissioning and Testing

Princes Street West Tram Stop

Updated for On - Street Progress to 13 October 2012

19-Jun-13
19-Jun-13
20-Jun-13
09-May-13
09-May-13
10-May-13
10-May-13
14-May-13
15-May-13
16-May-13
20-May-13
20-May-13
21-May-13
21-May-13
23-May-13
28-May-13
29-May-13
30-May-13
30-May-13
31-May-13
31-May-13
04-Jun-13
05-Jun-13
05-Jun-13
06-Jun-13
10-Jun-13
10-Jun-13
11-Jun-13
11-Jun-13
12-Jun-13
13-Jun-13
13-Jun-13
13-Jun-13
18-Jun-13
20-Jun-13
21-Jun-13
29-Oct-13

© 29-Oct-13

1
3
1
7
1
2
2
2
3
1
8
1
2
2
2
1
1

TN =R

-
o =

Q=P U M= | ==

20-Jun-13
24-Jun-13
21-Jun-13
20-May-13
10-May-13
14-May-13
14-May-13
16-May-13
20-May-13
17-May-13
30-May-13
21-May-13
23-May-13
23-May-13
28-May-13
29-May-13
30-May-13
28-Jun-13
31-May-13
04-Jun-13
04-Jun-13
06-Jun-13
10-Jun-13
28-Jun-13
07-Jun-13
26-Jun-13
11-Jun-13
12-Jun-13
14-Jun-13
13-Jun-13
17-Jun-13
18-Jun-13
20-Jun-13
20-Jun-13
21-Jun-13
26-Jun-13
12-Nov-13
12-Nov-13

28-Mar-13

EDINBURGH TRAM

NETWORK

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

25.16%

19-Mar-13

19-Mar-13
20-Mar-13
07-Feb-13
07-Feb-13
08-Feb-13
08-Feb-13
12-Feb-13
13-Feb-13
14-Feb-13
18-Feb-13
18-Feb-13
19-Feb-13
19-Feb-13
21-Feb-13
25-Feb-13
26-Feb-13
27-Feb-13
27-Feb-13
28-Feb-13
28-Feb-13
04-Mar-13
05-Mar-13
05-Mar-13
06-Mar-13
08-Mar-13
08-Mar-13
11-Mar-13
11-Mar-13
12-Mar-13
13-Mar-13
13-Mar-13
13-Mar-13
18-Mar-13
20-Mar-13
21-Mar-13
26-Jul-13
26-Jul-13
31-Mar-11

19-Mar-13
21-Mar-13
20-Mar-13

o
BiLriNGER|BERGER SIEMENS

Civil

24-Oct-12 16:13

15-Feb-13
07-Feb-13
11-Feb-13
11-Feb-13
13-Feb-13
15-Feb-13
14-Feb-13

26-Feb-13
18-Feb-13
20-Feb-13
20-Feb-13
22-Feb-13
25-Feb-13
26-Feb-13

27-Mar-13
27-Feb-13
01-Mar-13
01-Mar-13
05-Mar-13
07-Mar-13
27-Mar-13
06-Mar-13

25-Mar-13
08-Mar-13
11-Mar-13
13-Mar-13
12-Mar-13
14-Mar-13
15-Mar-13
19-Mar-13
19-Mar-13
20-Mar-13
25-Mar-13

08-Aug-13
08-Aug-13
06-Sep-12

| 1C-15A-TRMS-20 wayleave issued 0  3M-Mar-11A 100%  31-Mar-11 o Wayleave isstied 5
721 Tramstop Platform incl related cubicle foundations 20 15-Oct-12 = 09-Nov-12 0% | 25-Apr-12 | 23-May-12 ! ! . |E== tramstop Piatfor
1C-15A-TRMS-30 Access for visual inspection for E&M Tram Stop 0 25-Oct-12 0% 08-May-12 5 : 3 Access for visual inspe]
installation (01D Princess Street West) ] : : '
1C-15A-TRMS-40 Deliver and Install Shelter 10 12-Nov-12 = 23-Nov-12 0%  24-May-12  07-Jun-12 B Beliverand
1C-15A-TRMS-31 Access for E&M Tram Stop installation (01D Princess =~ 0 26-Nov-12 0%  08-Jun-12 5 | & Access for
_ Street West) :
| 1C-15A-TRMS-45  Deliver and Install cubicie 10 26-Nov-12  10-Jan-13 0% 08-Jun-12 | 21-Jun-12 5 ! ————
Date Revision Checked Approved Date Revision Checked Approved wmssms Remaining Level of Effort BB Critical Remaining Work
02-Feb... Revon 0 SCS/M...[BSC 28-Jun-11 ReV!SfOI"I 3a SCS/MHE BSC I Changed Works o & Rev 5¢ Milestone
16-Feb...|Revision 1 SCS/M...[BSC 08-Sep-11  |Revision 4 SCS BSC Page 54 of 56 =——— Revision 5¢ * ——
18-Feb..|Revision 2 SCSM...|BsC 16-Feb-12  |Revision 4c scs BBS
06-Ma... |Revision 3 SCSM...|BSC 21-Jun-12 _ |Revision 5¢ SCs BBS [T Actual Work ® & Changed Works
25-Oct-12  |Rev. 5¢ Progressed to 121013 sSCSs BBS [ Remaining Work m— Summary

BFB00082544_0054



|Programme following Mediation on 8 - 12 March 2011
Revision 5¢c (120621)

Updated for On - Street Progress to 13 October 2012

EDINBURGH TRAM
NETWORK

o
BiLFinGER|BERGER SIEMENS

Civil

24-Oct-12 16:13

©100%

1C-15A-TRMS-50 Install LV Power Supply and LV Power Equipment 25 | 11-Jan-13 = 14-Feb-13 0% 22-Jun-12 26-Jul-12

1C-15A-TRMS-70 Install Telecon Equipment 20 15-Feb-13  14-Mar-13 0% 27-Jul-12 23-Aug-12

1C-15A-TRMS-60 Install Station Control Equipmen’t +AFC Equipment 25 15-Feb-13 = 21-Mar-13 0% 27-Jul-12 30-Aug-12

1C-15A-TRMS-80 Package Test Tramstop 5 22-Mar-13 ~ 28-Mar-13 0% 30-Aug-12 = 06-Sep-12
Shandwick Place Tram Stop 226 31-Mar-11 A | 02-Juk- 1:. 31-Mar-11

1D-14-TRMS-20 ' wayleave issued 0  31-Mar-11A ~ 31-Mar-11
| 1D-14-TRMS-90 Civil Engineering And Building Works 65 02-Nov-12 = 07-Mar-13 0% 18-Jul-12 16-Oct-12
831 Ducting and Chambers 15 23-Nov-12  17-Jan-13 0% 08-Aug-12 = 28-Aug-12
| 862 Tramstop Platform incl related cubicle foundations 40 17-Jan-13  14-Mar-13 0% 29-Aug-12 23-Oct-12
1D-14-TRMS-30 Access for visual inspection for E&M Tram Stop 0 26-Feb-13 0% 08-Oct-12
installation (01D Shadwick Place)
1D-14-TRMS-40 Deliver and Install Shelter _ 10 14-Mar-13 = 28-Mar-13 0% 24-Oct-12 06-Nov-12
1D-14-TRMS-31 | Access for E&M Tram Stop installation (01D 0 28-Mar-13 0% 07-Nov-12
Shadwick Place)
. 1D-14-TRMS-45 Deliver and Install cubicle 10 28-Mar-13 | 12-Apr-13 0% 07-Nov-12 | 20-Nov-12
. 1D-14-TRMS-50 Install LV Power Supply and LV Power Equipment 25 12-Apr-13 = 20-May-13 0% 21-Nov-12 | 28-Jan-13
| 1D-14-TRMS-70 Install Telecon Equipment 20 20-May-13 | 18-Jun-13 0% 29-Jan-13 25-Feb-13
. 1D-14-TRMS-60 Install Station Control Equipment + AFC Equipment 25 20-May-13 = 25-Jun-13 0% 29-Jan-13 | 04-Mar-13
| | 1D-14-TRMS-80 Package Test Tramstop ] 25-Jun-13 02-Jul-13 0% 05-Mar-13 11-Mar-13
01C & 01D Waverley to Lothian Road 284  06-Jun-11 A 24-Oct-12 97.36%  06-Jun-11 05-Jul-12

& wayleave issted

7 Docurnerf\tatlon fAn:provals

Constraints / Procedures / Documentation / Approvals 22-Aug-11 A| 12-Sep-11 A 22-Aug-11

T 1C-15/16-260 Prepare Method Statements & RiskAssessment 2Aug1A  100% | 22Augt

| 1C-15/16-280 Apply for 3rd Party Licence 0 22-Aug-11 A 100% 22-Aug-11 ;

1C-15/16-270 Stakeholder Notifications (including Traffic 0 03-Sep-11 A 100% 22-Aug-11 Managemént))
Management)) K

| 1C-15/16-300 Request TTRO's 0 05-Sep-11 A 100% 05-Sep-11 i

| 1C-15/16-290 Request Permit to Commence Work 0 12—Sep~11 A 100% 12~Sep -1
Traffic Management Enabling Works 3b“n9 Works

\rea 1A Lothian Road to South Gharlotte St. (13 0268 to 13 0376)

| 1C-1516-1110 Phase 1 20  06-Jun-11A 24-Jun-11A  100% 06-Jun-11 ©01-Juk11 |

| 1C-15/16-1130 Phase 2 10  02-Sep-11A 17-Sep-11A  100% 05-Sep-11 | 16-Sep-11
Area 1A Lothian Road to South Charlotte St. (13 0268 to 13 0376) 101 | 17-Sep-11 A[ 18-Nov-11 A|  100% | 19-Sep-11 | 06-Feb-12
1C-15/16-1080 Saw Cut/ Plane 5 17-Sep-11 A 27-Sep-11 A 100%  19-Sep-11 = 23-Sep-11

| 1C-15/16-1080 | Outbound (108m) 41 22-Sep-11A 18-Nov-11 A 100% 23-Sep-11 18-Nov-11  |am)

| 1C-15/16-1100 Inbound (108m) 40 | 22-Sep-11A 18-Nov-11A  100% 27-Sep-11 | 21-Nov-11  }m)

| 1C 15/16-1470 Excavate Temporary Reinstatement 3  07-Nov- 11 A 07-Nov 11 A 100%  23-Jan-12 25-Jan-12

| 1C 15;’16—1460 Temporary Reinstate 2 07 Nov- 11 A 07-Nov 11 A 100% 22-Nov-11 23-Nov-11 Reinstate '

- 1C-15/16-1150 Surfacng 8 | 18-Nov-11A 18-Nov-11A  100% | 26-Jan-12 | C ' '

Area 2B South Charlotte st. to Frederick St. (12 1816 to 13 0268) Phase 1

13

21-Sep-11 A | 05-Mar- 1')A

a F_xuvate Temporary Relnstatemant

| 26-Jan- 06-Feb-12 3urfa¢|n ' : ' : : : :
WQ 05- Mar—12A Area 2B South Charlotte st to Fredenck St.(12 1816to 13 0268' Phase 1

1C-15/16-1290 Saw Cut / Plane (outbound) 7 21-Sep-11 A 27-Sep-11 100% 20-Sep-11 = 28-Sep-11 ;
1C-15/16-1120 Outbound (324m) 30  25-Sep-11A 05-Mar-12A 100% 29-Sep-11 | 09-Nov-11 DIHJIHHHH]IHB]IHHHHHHHED ou[bouhd (324rn)
1C-15/16-1480 Temporary Reinstate 10 | 05-Nov-11A 23-Nov-11A  100% 10-Nov-11 | 23-Nov-11 Reinstate | :
1C-15/16-1490 Excavate Temporary Reinstatement 3 | 09-Jan-12A  12-Jan-12A 100% 23-Jan-12 25-Jan-12 o . IE)(ca\,ta[e Ternporary Remstatemgnt . | .
1C-15/16-1160 Outbound (324m) post Xmas 21 01-Feb-12A 01-Mar-12A 100% 26-Jan-12 = 23-Feb-12 Outbound (324m) ppst Xmas E E E i
1C-15/16-1125 Surfacing (Outbound) 8  01-Mar-12A 01-Mar-12A  100% 14-Feb-12 | 23-Feb-12 = | Surfacing (Outbound) : : : : :
Area 2B South Charlotte st. to Frederick St. (12 1816 to 13 0268) Phase 2 162 | 22-Sep-11 A| 02-Mar-12A |  100% 29-Sep-11 | 11-May-12 02-Mar-12A, Area 28 South Chﬂfloﬂe st l° Ffede"Ck st.(12 1315 to13 0253) Phase 2
1C-15/16-1300 Plane / Mini Plane 9 22-Sep-11 A 27-Sep-11 A 100% | 29-Sep-11 | 11-Oct-11 , ' : ! ' ; ' ' '
1C-15/16-1410 Temporary Reinstate 10 05-Nov-11A 21-Nov-11 A  100% 10-Nov-11 | 23-Nov-11 Reinstate | | ! '
Date Revision Checked Approved Date Revision Checked Approved wesm= Remaining Level of Effort I Critical Remaining Work

02-Feb... Revon 0 SCS/M...|BSC 28-Jun-11 Rev!Sfon 3a SCS/MHE BSC I Changed Works o & Rev 5¢ Milestone

16-Feb...|Revision 1 SCS/M...|BSC 08-Sep-11  |Revision 4 SCs BSC Page 55 of 56 i——— - ——

18-Feb...|Revision 2 SCS/M...|BSC 16-Feb-12  |Revision 4c SCS BBS

06-Ma... |Revision 3 SCS/M...|BSC 21-Jun-12 _ |Revision 5¢ scs BBS ([T Actual Work ¢ ¢ Changed Works

25-Oct-12  [Rev. 5c Progressed to 121013 SCs BBS 1 Remaining Work m— Summary

BFB00082544_0055



|Programme following Mediation on 8 - 12 March 2011
Revision 5¢ (120621)

Updated for On - Street Progress to 13 October 2012

EDINBURGH TRAM

NETWORK

()
BiLFinGER|BERGER SIEMENS

Civil

24-Oct-12 16:13

1C-15/16-1380 Inbound (432m) 57 | 12-Nov-11 A 02-Mar-12A  100% 08-Feb-12 | 27-Apr-12 U I ' Inbound (432m) ' :
1C-15/16-1400 Excavate Temporary Reinstatement 3 09-Jan-12A  01-Mar-12A 100% | 23-Jan-12  25-Jan-12 _ Excavate Temporary Reinstaterent
1C-15/16-1370 Outbound (108m) 49 16-Jan-12A 02-Mar-12A  100% 26-Jan-12 | 03-Apr-12 I Outbound (108m) | |
1C-15/16-1390 Surfacing 9 02-Mar-12A 02-Mar-12A  100% 30-Apr-12 | 11-May-12 : [ ' —— Surfacin | ! : ;

Area 1B Waverley Station to The Mound (12 1370 to 12 1708) Phase 1 98 | 22-Sep-11 A| 03-Mar-12A|  100% 03-Mar- 12"‘ Area 15 Waverley gta""“ ‘° The M"U“" (12 137“ to12 1703) Phiase 1 E
1C-15/16-1140 Saw Cut / Plane 5 22-Sep-11A 27-Sep-11A  100%  19-Sep-11 = 23-Sep-11 : 5 !
1C-15/16-1170 Outbound (108m) 41 24-0ct-11A 12-Nov-11 A 100% 23-Sep-11 | 18-Nov-11 |sm) | 5
1C-15/16-1180 Inbound (108m) 40 | 24-Oct-11 A 12-Nov-11 A 100% 27-Sep-11  21-Nov-11  bm) | | 5 | | i
1C-15/16-1500 Temporary Reinstate 4 07-Nov-11 A 23-Nov-11 A 100% 22-Nov-11 23-Nov-11  Reinstate ' : :
1C-15/16-1510 Excavate Temporary Reinstatement 3 09-Jan-12A 03-Mar-12A  100% 23-Jan-12 | 25-Jan-12 uﬂmmmmm E,@vate Temporaw Re.nstatemem
1C-15/16-1190 Surfacing 5  03-Mar-12A 03-Mar-12A  100% 26-Jan-12 | 01-Feb-12 - | Surfacing '

Area 1B Waverley Station to The Mound (12 1370 to 12 1708) Phase 2 Post X 206 | 17-Sep-11 A[ 03-Mar-12A 100% 03-Mar-12A, Area 1B V\h\feﬂev Station io The Mound (12 1370 to 12 1705) PHase 2 F’t)Sjl Xmas Embargo

 1C-15/16-1420 Saw Cut/ Plane / Mini Plane 1 17-Sep-11A 27-Sep-11 A 100% | 22-Sep-11  06-Oct-11 ;
| 1C-15/16-1430 Temporary Reinstate 10 11-Nov-11 A 22-Nov-11 A 100% 10-Nov-11 23-Nov-11  Reinstate ; ;
| 1C-15/16-1200 Excavate Temporary Reinstatement 6 09-Jan-12A 03-Mar-12A 100% 23-Jan-12 30-Jan-12 . Excavate Temporary Relnstatement
| 1C-15/16-1220 Outbound 64 | 16-Jan-12A  03-Mar-12A 100% 31-Jan-12 = 30-Apr-12 [T . Outbound !
| 1C-15/16-1230 Inbound 62 | 16-Jan-12A 03-Mar-12A  100% 26-Mar-12 | 22-Jun-12 (I : Inbound E E
| 1C-15/16-1240 Surfacing 9 03~Mar—12A 03—Mar—12A 100% 25-Jun-12 | 05-Jul-12 E i ! ; ! —= Surfacing ; ' : :
Area 2A The Mound to Frederick Street (12 1708 to 12 1816) Tramstop Area 158 | 22-Sep-11 A[ 28-Jun-12A _ 28-Jun- 12A Area 2AThe Mound to [Frederick Street (12 1708 to
- 1C-15/16-1440 Plane / Mini Plane 10 22-Sep-11 A 27-Sep-11 A 100% 0 17-Oct-11 : E E : E : : : : : :
1C-15/16-1450 | Temporary Reinstate 10 | O7-Nov-11A 22-Nov-11 A 100% 10-Nov-11 = 23-Nov-11 Reinstate ! :
1C-15/16-1250 Excavate Temporary Reinstatement 3 09-Jan-12A 12-Jan-12A 100% 24-Jan-12 26-Jan-12 a Exnvate Temporary Rein atement : :
1C-15/16-1270 Inbound (108m) 32 | 05-Mar-12A 28-Jun-12A 100% 16-Mar-12 = 01-May-12 - | (I | jnbound (108m)
1C-15/16-1260 Outbound (108m) 32 | 05-Mar-12A 28-Jun-12A 100% 05-Mar-12 = 18-Apr-12 %LUMMUMMW Outbound (108m)
1C-15/16-1280 Surfacing (Inbound) 6 18-Jun-12A  28-Jun-12A 100% 02-May-12 = 10-May-12 e ' Surfacing (Inbound)
1C-15/16-1360 Surfacing (Outbound) 7 18-Jun-12A  28-Jun-12A 100% 19-Apr-12 | 27-Apr-12 - : :

Tramstop 31 09-Jan-12A | 22-Oct-12 81.29% 06-Jun-12 22-Oct-12, Tramstop

| 1C_15”6_1310 Finig-]es 29 m 22-00{.12 - 80% m |IIIIIIIIIIIIII:]IIIIIIIIIIIIIII|||;IIIIIIIIIIIIIIIIIIIIiIIIIIIIIIII|||I||I|:|IIIIIIIIIIIIIIII|||I1|IIIIIIIIIIIIIIIII|;|IIIIIIIIIIIIIIIIIIi|IIIIIIIIIIIIIIIIIIl:lIIIIIIIIIIIIIIIIII:]IIIIIl D Féinid,]es :

OLE 43 | 28-Sep-11A| 08-Jun-12A | 100% 19-Sep-11 | 16-Nov-11 e e—— AR LS :
1C-15/16-1320 | OLE Base Remedials 18 28-Sep-11A O1-Feb-12A  100% 19-Sep-11  12-Oct-11 Dm OLE Base Remedials , | | ;
1C-15/16-1330 OLE Pole Erection 25 06—Feb 12A 08-Jun-12 A 100% 13-Oct-11 16-Nov-11 II|I|I|I|I|I|IIII||I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|;II|I|I|I|I|I|I|I|I|HI||I OLE Pole Erectloh i '

Street Lighting ' 75% 29-Sep-11 | 09-Nov-11 24-0c-12, Street Ligh

- 1C-15/16-1350 ' " 75% 29-Sep-11 = 09-Nov-11 | ||||||||||||r||||||||||||||||||n||||||||||||||||||||||||||||||||||||||||||||||||||||||||||n|||||||||||||||||||1|||||||||||||||||||||||||||||||||||||||u|||||||||||||||||||||||| = power Supply/Cabinetd

Chambers 15 | 16-Jan-12A | 27-Jun-12A 100% 19-Sep-11 | 07-Oct-11 V—'—'_'_'_"—! 27-Jun-12/A, Chambers i 1 :

| 1C-15/16-1340 Remove/Reset/Resurface 15 | 16-Jan-12A | 27-Jun-12A 100% | 19-Sep-11 = 07-Oct-11 D | Remove/Reset/Resurface :

Commissioning & Testing (0] 0% ; ; : : : : : :

Date Revision Checked Approved Date Revision Checked Approved wesm= Remaining Level of Effort I Critical Remaining Work
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