DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM

Recorded to 13 October 2012 BILFINGER BERGER %
NETWORK

Impacted on Programme following Mediation Revision 5

24-Oct-12 17:40

Sigh MOV in Respect of Off Street Works (Other than 0: 14-Sep-11 A : :14-Sep-11 Works (Other than Prioritised Works) and the On Street Works
Prioritised Works) and the On Street Works ; ; ; ; ; ;
Re - mobilisation 13 14-Sep-11 A 03-Oct-11A . 100%  14-Sep-11 :03-Oct-11 | |
Section Completion A 0. - 16-Dec-11 A 100% :16-Dec-11  ltion Completion A | | | |
Deliver/ handover of all remaining Siemens material to tie 0. _10-Jan-12A 100% £10-Jan-12 g DeIivier/ hando}ver of all rémaining siemens m:aterial to tié
Section Completion B 0: . 08-Mar-13* 0% :08-Mar-13 ! ! ! ! ! !
Construction Completion Phase 1a Edinburgh Airport to 0 16-Sep-13 0% 23-Sep-13
Haymarket : : :

.............................................................. Condiriion Gormistion Edinbirah Apartto VericPiace g A e e

Commencement of Revenue Service Phase 1a Edinburgh 0:
Airport to York Place :

0% . 08-Jul-14

Section Completion D : 08-Jul-14

Test Running and Driver Familiarisation; Airport to York Plac 15-May-14 09-Feb-14

Test Running and Driver familiarisation performance ramp up 14-Jul-14

Airport to York Place : : :
302.12 T2 Performance Test completed; Airport to York Place 0 M4-du-14 0% . 09-Apr-14
302.13 Approval of HMRI; Airport to York Place 0 $14-Jul-14 0% 09-Apr-14
302.14 Shadow running: Airport to York Place 90§ 14-Jul-14 1 12-Oct-14 5 0% 10-Apr-14 08-Jul-14

T3 Pre-Operations Test Completed; Airport to York Place 12-Oct-14 :08-Jul-14

7A-02/04/05-ELEC-90 ocSs testing and commissioning 3:12-Nov-12 : 28-Nov-12 {12-Nov-12 i28-Nov-12
7A-02/04/05-1P1.0 OCS Energisation (IP1.0) 5 29-Nov-12  06-Dec-12 0% 29-Nov-12 06-Dec-12
7A-02/04/05-SP3/4 OCS Short Circuit & Emergency Trip Test (SP3 & SP4) 3 07-Dec-12  : 11-Dec-12 0% 07-Dec-12 11-Dec-12
7A-02/04/05-IR1.0 ' Dynamic Guaging and Contact Test (IR1.0) 2 12-Dec-12  13-Dec-12 . 0% 12-Dec-12 13-Dec-12
7A-02/04/05-1S2.0 T B D ic Tests (1S2.0 2:01-Feb-13  04-Feb-13 0% 01-Feb-13 !

7A-02/04/05-SK14/15

Functional Tests of Customer Information & Performance 06-Feb-13 05-Feb-13

Monitoring System (SK14 & SK15)
Integration Test of Customer Information System (IK4.0)

05-Feb-13

7A-02/04/05-1K4.0 .07-Feb-13 07-Feb-13 07-Feb-13

7A-04-TRMS-SAT/SIT Ingliston Park & Ride Tram Stop SAT & SIT 22-Aug-12

7A-05-TRMS-SAT/SIT Airport Tram Stop SAT & SIT 21-Dec-12

ey 27-Nov-1
' Ingliston F

mpleted for 5 units (SR1.0) : : :
3 3 W 150612 Thack

Date Revision Checked | Approved Date Revision Checked | Approved semsmsm  Remaining Level of Effort Critical Remaining Work
02-Feb-11 [Revision 0 SCS/MHE [BSC 28-Jun-11 |Revision 3a SCS/MHE |BSC Changed Works o © Rev 5 Miestone
16-Feb-11 |Revision 1 SCS/MHE [BSC 08-Sep-11 |Revision 4 SCS BSC Page 1 of 61 Revision 5 . & Miestone
18-Feb-11 |Revision 2 SCS/MHE [BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works

Remaining Work P— Summary

BFB00082547_0001



DEPARTURES TO PRICING ASSUNMPTIONS ED'NBURGH TRAM
Recorded to 13 October 2012
NETWORK

Impacted on Programme following Mediation Revision 5

7A-02/04/05-1T1 Structural Guage Test (IT1.0) 15-Oct-12 27-Sep-12

BILFINGER BerGER &

24-Oct-12 17:40

Structural Guage Test (|

- 07-Mar-13

7A-02/04/05-T1-10 System Acceptance Test T1 08-Feb-13

Certificate of Partial Completion & Depot ready for delivery of 14-Oct-11

first tram 5
: Dynamic Test (SR2.0) 25§ 14-Dec-12 :31-Jan-13
i Test track available for Tram Commissioning 0:14-Dec-12

14-Oct-11 A

14-Dec-12  : 31-Jan-13
14-Dec-12

26-Mar-13

16-Apr-13

Prestressing -Jun- 02-Aug-13 28-Jun-13

A20050 10-Mar-14 21-Oct-13

On Street Finishing

pletion & Depot ready for delivery of first tram

2] fTamping Ballast secf
: Tamping B3

9 y : Y Y
On Street Geo - technical testing 1 02-Sep-11 A 03-May-11
Off street testing for contamination 03-Oct-11 A

1C-15/16-1210
2/5/7-15/16-1220

5A-11-821A -10

Order Bridge Beams for S21A
ms for S22B

05-Dec-11 A

18-Apr-12A

18-Apr-12

5A-TRCK-10 Order Tamping Machine for Section 5A 10-Sep-12

1C-16-A16830 St Andrews Square : 1 14-Feb-12A :
1C-16-A16840 St Andrews Square to Princes Street West : | 27-Apr-12A
1C-17-A16820 Picardy Place to St Andrews Square 15-Oct-12*

hation

ﬁ 10- Sep_

Beams for: S$22B
Bridge Beams for S21E

g ‘Order Bridge Beams for S22A
8 Order Brldge Beams for 526 !
g Order Tamplng Machlne for Sectlon A

< gt Andrews S:quare

g Order Tamplng Ma¢h|ne for Sectlon 58

@ St AndreWs Square ito Princes iStreet Weist

| @ Order

2A, LbNG LEAD MATER

Tamping Machine for Secti

15-Oct-12, MUDFA & U

® Picardy Place'to St Andr
' —

1C-17-SIGN-80

- PST :
1C-16-ELEC-31 Access to cable pits for cable laying SAS - PST 0:16-Jan-13 0% 01-Aug-12

—

g Acgess for vig

Date Revision Checked | Approved Date Revision Checked Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC Page 2 of 61
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

swmmeme®  Remaining Level of Effort

Changed Works
Revision 5

Actual Work

Remaining Work

Critical Remaining Work
<& & Rev 5 Milestone

2 & Milestone

(o4 & Changed Works
P— Summary

BFB00082547_0002



1C-16-OHLE-30

1C-16-OHLE-31

1C-17-ELEC-30

1C-17-OHLE-30

1C-17-OHLE-31

1C-15/16-OHLE-50

1C-15/16-OHLE-60

1C-16/17-OHLE-50

1C-17/18/19-OHLE-60

1C-16/17-OHLE-60

1C-16/17-TELC-60

1C-16-SGNW-60
1C-17-SGNW-60
1C-17-SIGN-40
1C-17-SIGN-90

1C-17-SUBS-20
1C-17-TRCK-10

1C-17-YP-60
1C-17-YP-80

DEPARTURES TO PRICING ASSUMPTIONS
Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

Access for visual inspection for E&M wayside installation SAS
- PST

Access for E&M wayside installation SAS - PST
Access for visual inspection to cable pits for cable laying PPL -

Access for visual inspection for E&M wayside installation PPL
- SAS

 Access for E&M wayside installation PPL - SAS

Installation of poles and building fixings -9 (12 1376 - 13
0120)

: Overhead Catenary Line -9 (12 1376 - 13 0120)

Installation of poles and building fixings -8 (12 0890 - 12
01429)

Overhead Catenary Line -7 ( part 11 0825 - 12 0960 + 12
0720 - 12 0804)

Overhead Catenary Line -8 (12 0890 - 12 01429)

Install Fibre Optic Cables PPL - SAS - PST

! Install Signalling Wayside Equipment SAS - PST
! Install Signalling Wayside Equipment PPL - SAS

Installation of SIG-interlocking cubicle York Place

: installation of SIG equipment on crossover York Place

IFC Drawings Cathedral Sub Station
IFC Drawings Roads, Street Lighting, Landscaping 1C2

Prepare Method Statements & Risk Assessment

:11-Apr-13

- 13-May-13
{29-Nov-13

 25-Mar-14

:13-May-13

17-May-13
:25-Mar-14

28-Mar-14

:16-Jan-13
{30-Jan-14
{13-Feb-14
{27-Feb-14

17-May-13
05-Jun-13
01-Apr-14
07-Apr-14
15-Apr-14

07-Feb-14

24-Jan-13
07-Feb-14
06-Mar-14
06-Mar-14

| 09-May-12A
25-May-12 A

26-Sep-12

26-Oct-12
30-Jul-13

19-Nov-13

12-Nov-12
16-Nov-12
19-Nov-13
22-Nov-13
26-Nov-13
26-Sep-13
01-Aug-12
26-Sep-13

10-Oct-13
24-Oct-13

18-Sep-12

02-Oct-12

16-Oct-12

23-Oct-12

24-Oct-12

18-Sep-12

EDINBURGH TRAM
NETWORK

:15-Nov-12
04-Dec-12
:25-Nov-13
{29-Nov-13

| 09-Jan-14

:05-Sep-12
{03-Oct-13
£30-Oct-13
£30-Oct-13

27-Sep-11
29-Jul-11

07-Nov-12

07-Nov-12

:29-Oct-12

27-Feb-13
14-Nov-12

BILFINGER BerGER &

24-Oct-12 17:40

—y QS-May-12A, Designf
! © |FC Drawings Cathedral Sub Station!

e ——————————————

© |FC Drawings Roads, Street Lighting, Landsd

hping 1C2

Traffic Management & Site Establishment 19-Feb-13 1 14-Mar-13
C-17-YP1-179
1C-17-YP1-203 Site Compound & Site Clearance 26-Feb-13  : 14-Mar-13
1C-17-YP1-264 Investigate services / outfall positions / inlet-outlet positions / :27-Feb-13 | 05-Mar-13
levels :
Excavation & Track Construction 97 22-Jan-13 06-Jun-13
Excavation 22-Jan-13 | 21-Mar-13
Date Revision Checked | Approved Date Revision Checked | Approved

02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

Page 3 of 61

Remaining Level of Effort
Changed Works
Revision 5

Actual Work

Remaining Work

Critical Remaining Work
<& & Rev 5 Milestone

2 & Milestone

(o4 & Changed Works
P— Summary

BFB00082547_0003



DEPARTURES TO PRICING ASSUNMPTIONS ED'NBURGH TRAM
Recorded to 13 October 2012
NETWORK

Impacted on Programme following Mediation Revision 5

1C-17-YP-70 Stakeholder Notifications (including Traffic Management))

18-Sep-12

1C-17-YP1-225 Excavate to Formation for Carriageway and Track (incl for 19-Mar-13
Capping/Type 1)

01-Nov-12

BiLFINGER BerGEr &0 =1

24-Oct-12 17:40

] 1C-17-YP1-216 Remove existing kerbs to store. 8 07-Mar-13 19-Mar-13 0% 01-Nov-12 12-Nov-12
] 1C-17-YP1-287 Check suitability of formation (ongoing) 0 07-Mar-13 0% 01-Nov-12

] 1C-17-YP1-298 Capping Layer to Adjacent Carriageway (600mm) 8: :07-Mar-13 :19-Mar-13 0% 01-Nov-12 12-Nov-12
] 1C-17-YP1-279 Make good Formation with Type 1 (Ave 220mm) 4 15-Mar-13 21 Mar-13 09-Nov-12 i14-Nov-12

1C-17-YP1-174 Core/Cast OLE Pole Foundations 6:19-Mar-13 27-Mar13 13-Nov-12 :20-Nov-12

-Jan-13

1C-17-YP1-221 i Carry out inspection and testing of Subgrade 1:27-Mar-13  : 28-Mar-13 21-Nov-12  :21-Nov-12
] 1C-17-YP1-222 ! Blinding Concrete 4 28-Mar-13  : 04-Apr-13 0% 22-Nov-12 27 Nov-12
] 1C-17-YP1-233 i Place RC Improvement Slab (+ cure lag) 10 04- Apr 13 18- Apr 13 0/o 28-Nov-12 11-Jan-13

1C-17-YP1-214 16-Jan-13

16-Jan-13

Access for Track Laying

13-May-13

13-May-13 21-Jan-13  :04-Feb-13

14-May-13 22-Jan-13 i 05-Feb-13

0% 30-0a-12  :06-Nov-12

01-Nov-12  :03-Dec-12

:
1C-17-YP1-450 i Traction Ducts & Chambers : {19-Mar-13 . 0% 13-Nov-12
1C-17-YP1-231 i Comms Ducts & Chambers 19-Mar-13  + 15-Apr-13 13-Nov-12 08-Jan-13
1C-17-YP1-430 ' Installation of IMU Drains and Cable Ducting E21-Mar-13 27-Mar-13 0% 15-Nov-12 20-Nov-12

1C-17-YP1-232 Traffic Signal Ducts 09-Apr-13 25-Apr-13 0% 04-Dec-12 18-Jan-13
1C-17-YP1-243 Lighting Ducts 509-Apr-13 | 24-May-13 04-Dec-12 15-Feb-13
Pavement Construction over tracks 16-May-13 04-Jun-13 08-Feb-13 - : 25-Feb-13

1C-17-YP1-274 i 22-Feb-13

16-May-13 08-Feb-13

27-Mar-13 13-Nov-12 20-Nov-12

16-May-13 : 14-Jun-13 08-Feb-13  :07-Mar-13

1C-17-YP1-242 Sub-base shape all carriageway areas :13-Jdun-13 17-Jun-13 07-Mar-13  : 08-Mar-13

1C-17-YP1-224 Footpath Works : 14-Jun-13 10-Jul-13 08-Mar-13  : 03-Apr-13

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC Page 4 of 61
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

swmmeme®  Remaining Level of Effort
Changed Works
Revision 5

Actual Work

Remaining Work

Critical Remaining Work
<& & Rev 5 Milestone

2 & Milestone

(o4 & Changed Works
P— Summary

BFB00082547_0004



DEPARTURES TO PRICING ASSUMPTIONS

Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

1C-17-YP1-241

Finishes
' Signs / Street Furniture
1C-17-YP1-238 | Sealant against concrete upstand

Traffic Signals

Phase 3.1 outbound Ch 865 to 1061

32:20-May-13

2:01-Jul-13
8:14-Jun-13

88:24-Sep-13

EDINBURGH TRAM
NETWORK

- 04-Jun-13
03-Juk-13
£ 26-Jun-13

1C-17-YP3.1-357
1C-17-YP3.1-398

1C-17-YP3.1-560

1C-17-YP3.1-256
1C-17-YP3.1-315

1C-17-YP3.1-347
1C-17-YP3.1-388

1C-17-YP3.1-184

1C-17-YP3.1-341
1C-17-YP3.1-332

1C-17-YP3.1-361
1C-17-YP3.1-550

1C-17-YP3.1-333

1C-17-YP3.1-269

Welding & Grinding
Drainage / Rail Connections

Final Rail Alignment - Check and Approve

Plane Main Carriageway 250mm

Excavate to Formation for Carriageway and Track (incl for
Capping/Type 1)

Check suitability of formation (ongoing)
Capping Layer to Adjacent Carriageway (600mm)

Core/Cast OLE Pole Foundations

Carry out inspection and testing of Subgrade
Blinding Concrete

Traction Ducts & Chambers

Installation of IMU Drains and Cable Ducting
Tr

Lighting Ducts

15-Nov-13
15-Nov-13

:07-Nov-13
:07-Nov-13

i 27-Sep-13
04-Oct-13

27-Sep-13

:27-Sep-13
:27-Sep-13
- 08-Oct-13

11-Oct-13
15-Oct-13

£10-Oct-13
11-0Oct-13

%

21-Oct-13
10-Oct-13

21:17-Oct-13

12-Feb-13
25-Mar-13

BILFINGER BERCER

%‘e
&

R

T

24-Oct-12 17:40

08-Mar-13

09-Jul-13
09-Jul-13

10-Jul-13

23-May-13

29-May-13 | 04-Jun-13

29-May-13
29-May-13

05-Jun-13

11-Jun-13
12-Jun-13

23-May-13 6

05-Jun-13
07-Jun-13

18-Jun-13

29-May-13  :17-Jun-13

2-J 1 13

25-Jul-13

' Drainage to Discharge Points 14:27-Sep-13  17-Oct-13 | 0%
Pavement Construction over tracks
Concrete Upstand
0%
0
| 80/0-0a-13_[24denid | 0%
Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

Page 5 of 61

swmmeme®  Remaining Level of Effort
Changed Works
Revision 5

Actual Work

Remaining Work

Critical Remaining Work
<& & Rev 5 Milestone

2 & Milestone

(o4 & Changed Works
P— Summary

BFB00082547_0005



DEPARTURES TO PRICING ASSUMPTIONS

Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

1C-17-YP3.1-278
setts)

1C-17-YP3.1-279 Kerbing
1C-17-YP3.1-580 Gullies
1C-17-YP3.1-352
1C-17-YP3.1-343 Traffic Signals
1C-17-YP3.1-334 Footpath Works
1C-17-YP3.1-362 Setts
1C-17-YP3.1-346 225mm Base
1C-17-YP3.1-237 60mm Binder
1C-17-YP3.1-288 35mm Wearing Course
1C-17-YP3.1-371 Signs / Street Furniture
Phase 3.2 outbound Ch 680 to 820

Excavation & Track Construction

1C-17-YP3.2-226
1C-17-YP3.2-245

Plane Main Carriageway 250mm

Capping/Type 1)
1C-17-YP3.2-236
1C-17-YP3.2-307

Remove existing kerbs to store.

1C-17-YP3.2-299

1C-17-YP3.2-251

1C-17-YP3.2-252 Blinding Concrete

1C-17-YP3.2-265
1C-17-YP3.2-234
1C-17-TRCK-140
1C-17-TRCK-110
1C-17-YP3.2-317
1C-17-YP3.2-338
1C-17-YP3.2-309
1C-17-YP3.2-480
1C-17-YP3.2-271

i Access for Track Laying
Set Cross over
Set track (1x140m)(sleepers/rail)
Welding & Grinding
Drainage / Rail Connections
 Installation of IMU Boxes and Loops

1C-17-YP3.2-490
1C-17-YP3.2-281
1C-17-YP3.2-470
1C-17-YP3.2-262
1C-17-YP3.2-263

_ Comms Ducts & Chambers
Traction Ducts & Chambers

: Traffic Signal Ducts
Lighting Ducts

Sub-base 220mm all carriageway areas (bituminous and

Sub-base shape all carriageway areas

Excavate to Formation for Carriageway and Track (incl for

Check suitability of formation (ongoing)

Make good Formation with Type 1 (Ave 220mm)

Carry out inspection and testing of Subgrade

! Installation of Noise & Vibration Mat (Ch 735 to Ch 795)

i Final Rail Alignment - Check and Approve
230mm Concrete Supporting Layer (+ cure lag)

' Installation of IMU Drains and Cable Ducting

04-Oct-13

:20-Nov-13
:28-Nov-13
:06-Jan-14
:06-Jan-14
:06-Jan-14
:07-Jan-14
:09-Jan-14
{13-Jan-14
14 Jan-14

N

-
AI\)I\)A-&—‘U’IO

06-dan-14 . 0%
07-dan-14 - 0%

10-Jan-14 © 0%
09-Jan-14 © 0%

M4-dan14 0%

EDINBURGH TRAM
NETWORK

09-Oct-13 0% 05-Jun-13  : 07-Jun-13
22-Jul13

30-Jul-13

02-Sep-13
02-Sep-13
02-Sep-13
03-Sep-13
05-Sep-13
09-Sep-13
10-Sep-13

02-Aug-13
{ 02-Sep-13
{ 02-Sep-13
{ 05-Sep-13
£19-Sep-13
{ 04-Sep-13
{ 06-Sep-13
{ 09-Sep-13
{10-Sep-13

07-Jan-14 | 0%
24-Jan-14 | 0%
13-Jan-14 | 0%

15-Jan-14

22-Nov13 17-Jan-14 24-Ju|13 ep

5:22-Nov-13

7-Sep-13
02-Oct-13

 02-Oct-13
:02-Oct-13

£15-Oct-13
£16-Oct-13

31-Oct-13
£12-Nov-13
{14-Nov-13
{28-Nov-13
{04-Dec-13
{04-Dec-13
{04-Dec-13
{06-Jan-14
6 08-Jan-14

11:09-Oct-13
2. 11-Oct-13
7:22-Oct-13
21:22-0ct-13

| 02-Oct-13

10-Jan-14
13-Jan-14
13-Jan-14
13-Jan-14

29-Nov-13 24-Jul-13 1 30-Juk-13

29-May-13

09-Oct-13 03-Jun-13 07-Jun-13

- 07-Jun-13

09-Oct-13 03-Jun-13

03-Jun-13

07-Jun-13

16-Oct-13
18-Oct-13

14-Jun-13
17-Jun-13

08-Nov-13 02-Jul-13

12-Jul-13

04-Sep-13
18-Sep-13
23-Sep-13
23-Sep-13
23-Sep-13

9-Jul-13
28-Nov-13 £17-Sep-13
{27-Sep-13
£30-Sep-13
£30-Sep-13
£30-Sep-13
14-Jan-14 24-Sep-13  :01-Oct-13
16-Jan-14 26-Sep-13 i 03-Oct-13
20-Nov-13 9

10-Jun-13
10-Jun-13
12-Jun-13
21-Jdun-13
21-Jdun-13

i 24-Jun-13
£13-Jun-13
£01-Jul-13

9-Jul-13

24-Oct-13
15-Oct-13
31-Oct-13
20-Nov-13

BiLFINGER BerGEr &0 =1

24-Oct-12 17:40

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC Page 6 of 61
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

swmmeme®  Remaining Level of Effort Critical Remaining Work

Changed Works & & Rev 5 Milestone
Revision 5 L 4 & Milestone
Actual Work (o4 & Changed Works

Remaining Work P— Summary

BFB00082547_0006



DEPARTURES TO PRICING ASSUNMPTIONS ED'NBURGH TRAM
Recorded to 13 October 2012
NETWORK

Impacted on Programme following Mediation Revision 5

1C-17-YP3.2-348 Outfall Connections 3:27-Sep-13  : 02-Oct-13

BiLFINGER BerGEr &0 =1

24-Oct-12 17:40

1C-17-YP3.2-284 : Concrete Upstand

6:16-Jan-14 :24-Jan-14 04-Oct-13  : 11-Oct-13

] 1C-17-YP3.2-275 - Setts 4: 21-Jan-14  27-Jan-14 0% 09-Oct-13 £14-Oct-13
] 1C-17-YP3.2-286 - Sealant to Rail Joint 5:27 Jan-14  03-Feb-14 | 0% 15-Oct-13 :21 Oct-13

1C-17-YP3.2-238 Sutlta-)base 220mm all carriageway areas (bituminous and 3 '09-Oct-13 14-Oct-13 10-Jun-13 12 Jun-13

setts : :

] 1C-17-YP3.2-239 Kerbing 10§ 16-Jan-14 : 30-Jan-14 0% 04-Oct-13 g 17-Oct-13
] 1C-17-YP3.2-500 - Gullies 5 24-Jan-14  31-Jan-14 0% 14-Oct-13 18-Oct-13
] 1C-17-YP3.2-282 | Sub-base shape all carriageway areas 1 30-Jan-14 31-Jan-14 0% 18-Oct-13 18-Oct-13
] 1C-17-YP3.2-244 - Footpath Works 14§ 30-Jan-14 19-Feb-14 0% 18-Oct-13 06-Nov-13
] 1C-17-YP3.2-266 - 225mm Base 2 03-Feb-14 : 05-Feb-14 0% 22-Oct-13 23-Oct-13
] 1C-17-YP3.2-217  60mm Binder 1 505 Feb-14 : 06-Feb-14 0% 24-Oct-13 :24 Oct-13
] :06-Feb-14  07-Feb-14 | 25-Oct-13  :25-Oct-13

1C-17-YP3.2-248 ' 35mm Wearing Course

20-Jan-14 | 10-Feb-14 08-Oct-13

1C-17-YP3,2-291 Signs / Street Furniture S OJa”___T‘_‘_ ________ ?7..4???__1__4 ______________________________________ 4.'99?7_1_9 ______

1C-17-YP3.2-258 i i : 28-Oct-13

1C-17-YP3.2-283 Traffic Signals _ | 05-Feb-14 23 Oct-13

Phase 3.3 inbound Ch 960 to 1027 i 7-Jan= : 25-Mar-14 - 18-Nov-13

Excavation & Track Construction

1C-17- YP3 3-285 Excavate to Formation for Carriageway and Track (incl for 22-Jan-14

Capping/Type 1) 5 :
1C-17-YP3.3-296 Remove existing kerbs to store. 20-Jan-14 21-Jan-14 0%
1C-17-YP3.3-327 i Check suitability of formation (ongoing) 20-Jan-14 0%
1C-17-YP3.3-358 : Capping Layer to Adjacent Carriageway (600mm) 520-Jan-14 22-Jan-14
1C-17-YP3.3-319 : Make good Formation with Type 1 (Ave 220mm) i22-Jan-14 23-Jan-14

:20-Jan-14 16-Sep-13

16-Sep-13
16-Sep-13
16-Sep-13
18-Sep-13

- 16-Sep-13

- 17-Sep-13
:18-Sep-13

1C-17-YP3.3-301 Carry out inspection and testing of Subgrade :24-Jan-14 27-Jan-14 20-Sep-13

1C-17-YP3.3-302 Blinding Concrete i 27-Jan-14 28-Jan-14 23-Sep-13

1C-17-YP3.3-295 Installation of Noise & Vibration Mat (Ch 935 to 1095) 4:03-Feb-14 ' 07-Feb-14 30-Sep-13
1C-17-YP3.3-254 Access for Track Laying 0 11-Feb-14 08-Oct-13
1C-17-TRCK-120 Set track (1x67m)(sleepersirail) 5 11-Feb-14 | 18-Feb-14 0% 08-Oct-13 14-Oct-13
1C-17-YP3.3-337 ' Welding & Grinding 3 14-Feb-14  19-Feb-14 0% 11-Oct-13 15-Oct-13
1C-17-YP3.3-368 ' Drainage / Rail Connections 3 14-Feb-14  19-Feb-14 0% 11-Oct-13 15-Oct-13
1C-17-YP3.3-329  Installation of IMU Boxes and Loops 3 14-Feb-14  19-Feb-14 0% 11-Oct-13 15-Oct-13
1C-17-YP3.3-520 Final Rail Alignment - Check and Approve 3 17-Feb-14 ' 20-Feb-14 14-Oct-13 16-Oct-13
1C-17-YP3.3-311 - 230mm Concrete Supporting Layer (+ cure lag) 3:19-Feb-14  24-Feb-14 16-Oct-13 18-Oct-13

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC Page 7 of 61
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

Remaining Level of Effort
Changed Works
Revision 5

Actual Work

Remaining Work

Critical Remaining Work
<& & Rev 5 Milestone

2 & Milestone

(o4 & Changed Works
P— Summary

BFB00082547_0007



DEPARTURES TO PRICING ASSUMPTIONS

Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

1C-17-YP3.3-378 Outfall Connections

1C-17-YP3.3-530
1C-17-YP3.3-321
1C-17-YP3.3-510

i Traction Ducts & Chambers
i Comms Ducts & Chambers

' Installation of IMU Drains and Cable Ducting

1C-17-YP3.3-312 i Traffic Signal Ducts

1C-17-YP3.3-303 Lighting Ducts

O ‘ O <

1C-17-YP3.3-304
1C-17-YP3.3-305
1C-17-YP3.3-306

1C-17-YP3.3-258 Sub-base 220mm all carriageway areas (bituminous and
setts)

1C-17-YP3.3-259 Kerbing
1C-17-YP3.3-540 Gullies

Concrete Upstand

Rail Joint Sealant

1C-17-YP3.3-324
1C-17-YP3.3-316

| 1C-17-YP3.3-288

1C-17-YP3.3-278

Carriageway Joint Sealing Compound to upstand
Commissioning & Testing

~ 1C-17D-SIGN-70
1C-17D-SIGN-80
1C-17F-JNCS-60
1C-17H-JNCS-60
1C-171-JNCS-60
1C-17J-INCS-60

| point machine mechanical set up

| point machine mechanical set up
installation of traffic light control - Junction 26
installation of traffic light control - Junction 27 part1
installation of traffic light control - Junction 27 part2
installation of traffic light control - Junction 28 part1

Traffic Management & Slte Establishment
1C-17-YP2-189 York Place TM enabling Works
1C-17-YP2-292  Erect Pedestrian Barrier
1C-17-YP2-213  Site Compound & Site Clearance

1C-17-YP2-294 Investigate services / outfall positions / inlet-outlet positions /
levels

Excavation & Track Construction
OLE Foundations
Excavation

1C-17-YP2-226 Plane Main Carriageway 250mm

0
4
1
4

22-Jan-14
22-Jan-14

i23-Jan-14
:24-Jan-14

24 Jan-14

24Feb14 11-Mar-14 21 Oct-13

'24-Feb-14

3:
5:

27-Feb-14
04-Mar-14

22-Jan-14 | 14-Mar-14

2

22-Jan-14

24-Feb-14
i 25-Feb-14

i 27-Feb-14
10-Mar-14

2
2

26-Feb-14
14-Mar-14

18Mar14 [ 25-Mar-14 12Nov13 8-No

:18-Mar-14

;28-Nov-13
i 28-Nov-13
{13-Dec-13
£30-Jan-14
{25 Feb-14
{28-Feb-14
{06-Mar-14

03' Jul 13

09-Juk-13
{09-Jul-13
£10-Jul-13

1

£10-Jul-13

12-Mar-14
13-Dec-13

| 28-Feb-14
_ 06-Mar-14
12-Mar-14

EDINBURGH TRAM
NETWORK

20-Jan-14 13-Sep-13

_ 0% 18-Sep-13
28-Jan-14 . 0% 18-Sep-13
24-Jan-14 . 0% 19-Sep-13
30-Jan-14 0% 20-Sep-13
30-Jan-14 20-Sep-13

{23-Sep-13
£19-Sep-13
i 25-Sep-13
i 25-Sep-13

03-Mar-14
04-Mar-14
11-Mar-14

24 Oct- 13
29-Oct-13

24-Jan-14 18-Sep-13

26-Feb-14
27-Feb-14

21-Oct-13
22-Oct-13

220013
:23-Oct-13

06-Mar-14
12-Mar-14

24-Oct-13  :30-Oct-13
04-Nov-13  : 05-Nov-13

:07-Nov-13

: 28-Feb-14
 18-Mar-14

23-0Oc¢t-13
08-Nov-13

24 Oct-13
11 Nov-13
25-Mar-14 12-Nov-13
18-Sep-13
18-Sep-13
02-Oct-13
26-Sep-13
22-Oct-13
25-Oct-13
31-Oct-13

:18-Nov-13
:05-Nov-13
:01-Oct-13
£15-0ct-13
£21-0ct-13
{24-0ct-13
£30-Oct-13
£ 05-Nov-13

10-Jan-14
25-Feb-14

27-Mar-13
27-Mar-13
03-Apr-13
03-Apr-13
04-Apr-13

09-Jul-13
10-Jul-13
11-Jul-13
11-Jul-13

. 03-Apr-13
£ 04-Apr-13
£ 04-Apr-13

08-Apr-13

11-Ju-13 0% 04-Apr-13  : 04-Apr-13

BiLFINGER BerGEr &0 =1

24-Oct-12 17:40

119-Sep-13

Date Revision Checked | Approved Date

Revision

Checked | Approved

02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a

SCS/MHE [BSC

16-Feb-11 |Revision 1 SCS/MHE [BSC 08-Sep-11 |Revision 4

SCS BSC

18-Feb-11 |Revision 2 SCS/MHE [BSC 23-May-12 |Revision 5

Page 8 of 61
SCS BBS

06-May-11 |Revision 3 SCS/MHE |BSC

25-Oct-12 |Departures to Pricing Assumptions ...

SCS BBS

swmmeme®  Remaining Level of Effort
Changed Works &
Revision 5 2
Actual Work &
Remaining Work

Critical Remaining Work
& Rev 5 Milestone

& Milestone

& Changed Works
P— Summary

BFB00082547_0008



DEPARTURES TO PRICING ASSUMPTIONS

EDINBURGH TRAM
NETWORK

BILFINGER BerGER &

Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

1C-17-YP2-245

1C-17-YP2-236

1C-17-YP2-307

1C-17-YP2-328

1C-17-YP2-299
O

1C-17-YP2-251

1C-17-YP2-253

Excavate to Formation for Carriageway and Track (incl for
Capping/Type 1)

Remove existing kerbs to store.

Check suitability of formation (ongoing)

Capping Layer to Adjacent Carriageway (600mm)

Make good Formation with Type 1 (Ave 220mm)

Carry out inspection and testing of Subgrade

d d .
1C-17-YP2-234 i Access for Track Laying

1:11-Jul-13

1:11-Juk13
0 11-Juk13
1.11-Jul13
1:12-Ju-13

1: 16 -Jul-13

12-Jul-13

12-Ju-13

12-Ju-13

15-Jul-13

17-Jul-13

0%

0%
0%
0%

05-Apr-13

05-Apr-13
05-Apr-13
05-Apr-13
08-Apr-13

10-Apr-13 -Apr-13

: 05-Apr-13

. 05-Apr-13

. 05-Apr-13
:08-Apr-13

16Ju|13 [ 24-Jul-13 10Apr13 '

Yo

£10-Apr-13

24-Oct-12 17:40

0:26-Jul-13 22-Apr-13
1C-17-YP2-265 ! Installation of Noise & Vibration Mat (if reqd) 26-Jul-13 22-Apr-13
1C-17-TRCK-100 ' Set track (1x45m)(sleepers/rail) 26-Jul-13 02-Aug-13 22-Apr-13 26-Apr-13
1C-17-YP2-317  Welding & Grinding 31-Jul-13 02-Sep-13 25-Apr-13 29-Apr-13
1C-17-YP2-338 : Drainage / Rail Connections E31-Ju|—13 02-Sep-13 25-Apr-13 29-Apr-13
1C-17-YP2-309 ' Installation of IMU Boxes and Loops E31-Ju|—13 02-Sep-13 25-Apr-13 29-Apr-13
1C-17-YP2-480 i Final Rail Alignment - Check and Approve 01-Aug-13 : 03-Sep-13 26-Apr-13 30-Apr-13
1C-17-YP2-271 : 230mm Concrete Supporting Layer (+ cure lag) 02-Sep-13  : 05-Sep-13 30-Apr-13 02-May-13
1C-17-YP2-286 ' Sealant to Rail Joint 12-Sep-13 13- Sep 13 13-May-13 13-May-13
Drainage & Diicts 11-Juk13 05-Apr-13  10-Apr-13
1C-17-YP2-490 Comms Ducts & Chambers 0:12-Juk-13 ‘ 08-Apr-13
1C-17-YP2-281 Traction Ducts & Chambers 2: 12-Jul-13 1 16-Jul-13 08-Apr-13 09-Apr-13
1C-17-YP2-470 Installation of IMU Drains and Cable Ducting 1 15-Jul-13 1 16-Jul-13 0% 09-Apr-13 09-Apr-13
1C-17-YP2-262 Traffic Signal Ducts 2: 15-Juk-13 - 17-Jul-13 0% 09-Apr-13 10-Apr-13
1C-17-YP2-263 Lighting Ducts 2 15-Ju-13 17-Jul-13 09- Apr 13 10-Apr-13
Outfall Connections 1:11-Jul-13 12-JuH13 05-Apr-13 -Apr-13 05-Apr-13
05:Sep-13 03:May-13 = 10-May-13
 1C-17-YP2-284 : Concrete Upstand :05-Sep-13 1 11-Sep-13 03-May-13 : 09-May-13
1C-17-YP2-275 Setts 10-Sep-13 | 12-Sep-13 09-May-13 10-May-13
Carriageway Construction 12-0uk13 24-Sep-13 08-Apr-13 ' 22-May-13
© 1C-17-YP2-238 Sutlta-)base 220mm all carriageway areas (bituminous and 12-Jul-13 15-Jul-13 08-Apr-13 08-Apr-13
setts : :
1C-17-YP2-239 . Kerbing {05-Sep-13  06-Sep-13 03-May-13 03-May-13
1C-17-YP2-500 - Gullies 506-Sep-13 09-Sep-13 07-May-13 07-May-13
1C-17-YP2-282 Sub-base shape all carriageway areas 06-Sep-13  : 09-Sep-13 07-May-13 07-May-13
1C-17-YP2-266 225mm Base {18-Sep-13  19-Sep-13 17-May-13 17-May-13
1C-17-YP2-217 60mm Binder {19-Sep-13  20-Sep-13 20-May-13 | 20-May-13
1C-17-YP2-248 35mm Wearing Course i20-Sep-13  24-Sep-13 21-May-13 | 22-May-13
Finishes :09-Sep-13~  10-Sep-13 08-May-13.  08-May-13
p Y Y
Traffic Signals 09-Sep-13 07-May-13 :07-May-13
RIBAET R3S
Date Revision Checked | Approved Date Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
02-Feb-11 Rev!s!on 0 SCS/MHE |BSC 28-Jun-11 Rev!s!on 3a SCS/MHE |BSC Changed Works o © Rev 5 Miestone
16-Feb-11 |Revision 1 SCS/MHE [BSC 08-Sep-11 |Revision 4 SCS BSC Page 9 of 61 Revision 5 . & Miestone
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works
Remaining Work P— Summary

BFB00082547_0009



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM

Recorded to 13 October 2012 BILFINGER BERGER %
NETWORK

Impacted on Programme following Mediation Revision 5

24-Oct-12 17:40

1C-17-TRMS-90 Civil Engineering And Building Works 08-Jul-13

28-Nov-12

1C-17-TRMS-30 Access for visual inspection for E&M Tram Stop installation :16-May-13
(01C Picardy Place) :

07-Feb-13

1C-17-TRMS-40 Deliver and Install Shelter 10 03-Jun-13 17-Jun-13 0% 25-Feb-13 08-Mar-13
1C-17-TRMS-31 Access for E&M Tram Stop installation (01C Picardy Place) 0 17-Jun-13 ¢ 0% 11-Mar-13

1C-17-TRMS-45 Deliver and Install cubicle 10§ 17-Jun-13 1 01-Jul-13 0% 11-Mar-13 22-Mar-13
1C-17-TRMS-50 Install LV Power Supply and LV Power Equipment 25§ 01-Jul-13  : 02-Sep-13 0% 25-Mar-13 29-Apr-13
1C-17-TRMS-70 Install Telecon Equipment 20§ 02-Sep-13  30-Sep-13 0% 30-Apr-13 29-May-13
1C-17-TRMS-60 Install Station Control Equipment + AFC Equipment 25§ 02-Sep-13 : 07-Oct-13 5 0% 30-Apr-13 05-Jun-13

1C-17-TRMS-80 Package Test Tramstop :07-Oct-13 :12-Jun-13

BOraE S St ato

1C-17-SUBS-90

1C-17-8UBS-30 Access for visual inspection forE&M substation installation 0:04-Jun-13 0% 28-Feb-13

14-Oct-13 06-Jun-13

(01C Cathredral) : 5 :
1C-17-SUBS-100 cable duct for Power Infeed 5 04-Jun-13 11-Jun-13 0% 28-Feb-13 07-Mar-13
1C-17-SUBS-31 Access for E&M substation installation (01C Cathredral) 0 03-Jul-13 0% 02-Apr-13
1C-17-SUBS-45 Install HV Power Supply and Equipment (SP) 20§ 03-Jul-13  31-Jul-13 0% 02-Apr-13 29-Apr-13
1C-17-SUBS-50 Install LV Power Supply and LV Power Equipment 15§ 31-Jul-13 1 18-Sep-13 0% 30-Apr-13 21-May-13
1C-17-SUBS-55 Energisation Scottish Power 0 11-Sep-13 | 0% 15-May-13 !
1C-17-SUBS-40 Power Infeed from Public Net available inc HV cable 0 12-Sep-13 | 0% 16-May-13
1C-17-SUBS-70 Install Telecom and Scada 18-Sep-13 09-Oct-13 0% 22-May-13 12-Jun-13
1C-17-SUBS-60 Installation of TPS Equipment :09-Oct-13 - 20-Nov-13 : 13-Jun-13  :24-Juk-13

1C-17-SUBS-80 Testing and Commissionin: 20-Nov-13 11-Dec-13 25-Jul-13

10-Jén-12A, C:onstraints;/ Prooedur;es/ Docur;'nentation /;Approvalé

1C-16-SAS-240 Request Permit to Commence Work 0. 03-Oct-11 A : 31-Jan-12 <> Request Permit to: Commence Work
1C-16-SAS-250 Request TTRO's 0:12-Dec-11 A 100% 24-Jan-12 & Request fTRO's !
1C-16-SAS-230 Apply for 3rd Party Licence 0 10-Jan-12A | 100% 10-Jan-12 Apply for 3rd Party Licence ! !
1C-16-SAS-210 Prepare Method Statements & Risk Assessment 0 10-Jan-12A | : 100% 10-Jan-12 g Prepare Method Statements & Risk Assessment
1C-16-SAS-220 Stakeholder Notifications (including Traffic Management)) 0:10-Jan-12A 100% 10-Jan-12

Stakeholder Notifications (including Traffic Management)}
" ' ' ' 17:0c¢t-12, Traffic Mang

' = StAndrews Square TM enabling Works

_____ 1C-16-5SAS-262 ErectPedestrnBarier  107-Jan-12A 08-Jan-12A . 100%  14-Feb-12 14Feb-12 || | . Erect Pedestrian Barrier | | | | |
1C-16-SAS-254 Investigate services / outfall positions / inlet-outlet positions / 4:02-Apr-12A | 02-Apr-12A 100% 15-Feb-12 | 20-Feb-12 b = 1" Investigate servicés / outfall positions / inlet-outlet. positions / lev ls
levels : : ! ! ! ! ! ! ! ! ! ! !
Site Compound & Clearance 09-Jan-12A ; 14-Feb12 29.Feb:12 ﬁ 17_300t_12’ S}ite Compo
1C-16-SAS-193 m\m\mmjmuwumu \\\\\\\\\\\\\\H\\j\HHH\HHHHH!:\\\\\\\\\\\\\\\\\\j\\\\\\\\\\\\\\\\\\:!\\\\\\\\\\\\\\\\\\j\\\\\\\\\\\\\\\\\\i\\H\H\HHHHHjHHH ] Sité Compouind&Site

| OufofSequehoeWorkin
| Awaiting VE Scope
126-Nov-1

' 29-Oct-12, Excava
18-Oct-12, Excavation

Excavation

¥V 22-Feb-12A, Check Suftability of Formation

1C-16-SAS1-267 Check suitability of formation (ongoing) 100% 20-Feb-12

£ Check suitability of formation (ohgoing)

Date Revision Checked | Approved Date Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
02-Feb-11 |Revision 0 SCSIMHE |BSC 28-Jun-11_|Revision 3a SCS/IMHE |BSC Changed Works o © Rev5 Miesione
16-Feb-11 |Revision 1 SCSIMHE |BSC 08-Sep-11 |Revision 4 sCs BSC p

age 10 of 61 isi -
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works
Remaining Work P— Summary

BFB00082547_0010



1C-16-SAS1-186
1C-16-SAS1-186-D1

1C-16-SAS1-195

Recorded to 13 October 2012

i Plane Main Carriageway 250mm
Service Investigations by T&T

1C-16-SAS1-195-D1
1C-16-SAS1-195-D2
1C-16-SAS1-195-D3
1C-16-SAS1-195-D4
1C-16-SAS1-195-D5
1C-16-SAS1-195-D6
1C-16-SAS1-195-D10
1C-16-SAS1-195-D7
1C-16-SAS1-195-D8
1C-16-SAS1-195-D9

|

1C-16-SAS1-164

"1C-16-SAS1-196-D1

1C-16-SAS1-259-D1

1C-16-SAS1-164-D2

1C-16-SAS1-191

1C-16-SAS1-192-D1
1C-16-SAS1-192-D2
1C-16-SAS1-192

1C-16-SAS1-192-D3
1C-16-SAS1-192-D4

1C-16-SAS1-203

: T&T occupy site
Out of Sequence Working

Excavate to Formation for Carriageway and Track (incl for

Capping/Type 1)

Awaiting VE Scope

Service Diversion Works by T&T

: Service Investigations by T&T
i Service Investigations by T&T
: Design Change to OLE Bases
' T&T hand over north area of site to Crummock
: BBUK instruction to cease work on 9/03/12

: BBUK instruction to commence track work

: Awaiting VE Scope
| Excavation halted due to virgin media duct
i T&T continue to occupy areas of site and compound
Work Stopped due to utilities conflicting with formation level

DEPARTURES TO PRICING ASSUMPTIONS

Impacted on Programme following Mediation Revision 5

Make good Formation with Type 1 (Ave 220mm)

1C-16-SAS1-164-D1 ' Delayed Start due to revised design

i Core/Cast OLE Pole Foundations

i24-Feb-12A
| 28-Feb-12A
{29-Feb-12A
| 09-Mar-12 A
| 09-Mar-12 A
{15-Mar-12 A
{15-Mar-12 A
| 23-Mar-12 A
{29-Mar-12 A
L 02-Apr-12 A

000 00000 0.0

24-Feb-12A

05-Mar- 12A

0:24-Feb-12A
3:28 Feb-12A

Diversion of Utilities to 4 pile cap locations (bases now require 0 20-Mar-12 A

redesign to avoid utilities)

Delay to Piling awaiting complete design

Carry out inspection and testing of Subgrade

_ Service Investigation Works by T&T
_ T&T in possession of site to install drainage

Blinding Concrete

Place RC Improvement Slab (+ cure lag)

0:31-May-12A

0 02-Mar-12A
2 23-Mar-12A
0 16-May-12 A
0:25-May-12A

5:26-Mar-12 A

EDINBURGH TRAM
NETWORK

22-Jun-12A
22-Jun-12A

15-Oct-12

08-Mar-12A :
09-Mar-12A
02-Mar-12A
15-Mar-12A
15-Mar-12A
21-Mar-12A

15-Oct-12

28-Mar-12A :
04-Jun-12A
06-Jun-12A

19-Oct-12

26-Mar-12A :

15-Oct-12

25-Jun-12A

21-Mar-12 A

08-May-12A
08-Oct-12A °
24-May-12A

15-Oct-12

18-Oct-12

100%
100%

100%
100%
100%
100%
100%
100%
0%
100%

80%
100%

100%
100%
100%
100%
0%

90%

BiLFINGER BerGEr &0 =1

ane

15-Feb-12

PIane Main: Carrlageway 250mm

20-Feb-12

? ; ? ; ; SerV|oe Investl at|onsb T&T
% 15-Oct-12, Excavation

|n arriagew

24-Oct-12 17:40

- SerV|oe Investlgatlons by T&T
SerV|0e Investlgatlons by T&T
l Design Change to.OLE Bases ‘
) T&T hand over north area of site to Crummock
£ BBUK instruction to cease work on 9/03/12
BBUK instryction to cammence track work !

M| Excavate to Formation f

. Excavatlon halted dUe to V|rg|h media duct

T&T continue to occupy areas of site and compoﬁnd
Work Sto ed due to utilties conflicting w

| Awaiting VE Soope

h formation level
17-Oct-12, Remove EX

g Rémove exiéting kerbs

S T T T T T T T T T T TR

| Awaiting VE Scope

24-Feb-12 g 28-Feb-12

08-Mar-12  :09-Mar-12

fServ ice Dfiversion Works by T&T

w 18 Oct-12, Capplng La

| Awaiting VE éwpe

ARG AR RN EHE AR AR RRR RO RRRRRRRRR NN ENEERRRRRRRRRGH A NEEERRRRRSRRRRR AR ORRARRED

Works Commenged Out of:Sequence;

| Make good Formation

ﬁ 19-Oct-12, OLE Foun

- DeIayed Start due to reV|sed design

| North Clyde St Lane Acq

I 1D|ver3|on pf Utilities to 4 pile cap Iocatlon$ (bases nQW require lred

ﬁ 25 Jun- 12A Carry Out Inspectlon

! Core/Cast OLE Pole F|
psign to avoid ut|||t|es)

T&T in posse

! Delay to PiIing awaiting

jon Ch 1027 to 1080
18-Oct-12, Trackform

SerV|oe Investlgatlon Works by T&T

SerV|oe Investlgatlon Works by T&T

IH\\\HH\HH\\\HH\HH\\\HH\HHH\HHHHHHHHI ‘Carr outlns ectlonandtestln‘of

T&T in ossessmn of S|te to |nsta|| dralna e

T&T oocupy site

Testiing of Subérade

>ubgrade ‘
15- Oct 12, BIIndlng

BIindih:g Concret:e

} ﬁﬁ 18-Oct-12, Place RC §

Slte Investlgatlons by T&T

| out of Sequence Workil

I place RC Improvemen

Date Revision Checked | Approved Date Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
02-Feb-11 |Revision 0 SCSIMHE |BSC 28-Jun-11_|Revision 3a SCS/IMHE |BSC Changed Works o © Rev5 Miesione
16-Feb-11 |Revision 1 SCSIMHE |BSC 08-Sep-11 |Revision 4 sCs BSC p

age 11 of 61 isi -
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works

Remaining Work

P— Summary

BFB00082547_0011



|
|
|
|
|

1C-16-SAS1-203-D2

1C-16-SAS1-194

1C-16-SAS1-277
1C-16-SAS1-278
1C-16-SAS1-269
1C-16-SAS1-400
1C-16-SAS1-251

1C-16-TRCK-80-D2
1C-16-TRCK-80-D3
1C-16-TRCK-80

Dralnage & Ducts

1C-16-SAS1-288-D2

1C-16-SAS1-189-D2

Recorded to 13 October 2012

Access for Track Laying

y

Material Delivery only possible
Out of Sequence Working
Set track (1x144m)(sleepers/rail)

DEPARTURES TO PRICING ASSUMPTIONS

T&T Service Investigations

Remedial Works to blinding Required

1C-16-SAS1-189-D1
1C-16-SAS1-189
1C-16-SAS1-189-D3

1C-16-SAS1-410-D1
1C-16-SAS1-410-D2
1C-16-SAS1-410

1C-16-SAS1-213

1C-16-SAS1-390-D1
1C-16-SAS1-390-D2
1C-16-SAS1-390

1C-16-SAS1-202

Lighting Ducts

Traffic Signal Ducts

Service Investigations by T&T
Drainage to Discharge Points
Out of Sequence Working

Site Investigation works by T&T
Out of Sequence Working
Traction Ducts & Chambers

_ Service Investigation Works by T&T
_ Drainage & Ducting works on hold pending re design
Installation of IMU Drains and Cable Ducting

Remedial Works after works by others

Impacted on Programme following Mediation Revision 5

Areas handed over to T&T for manhole construction

d d .
1C-16-SAS1-205  Installation of Noise & Vibration Mat (Ch 935 to 1095)
‘ Welding & Grinding
: Drainage / Rail Connections
' Installation of IMU Boxes and Loops
i Final Rail Alignment - Check and Approve
230mm Concrete Supporting Layer (+ cure lag)

5:20-Aug-12 A
{20-Aug-12A | 29-Oct-12
1 20-Aug-12A | 29-Oct-12
1 20-Aug-12A | 29-Oct-12
1 20-Aug-12A | 29-Oct-12
{27-Aug-12A | 29-Oct-12

P
1-Apr-12A 23-Ju-12A
23-Ju-12A  15-Oct-12
120-Aug-12A  29-Oct-12
01-Jun-11 A 31-Oct-12

0:17-Feb-12A : 24-May-12 A

0:24-May-12A : 01-Jun-12A

0 01-Jun-11 A 15-Oct-12
0 21-Feb-12A
11:23-Apr-12A
0 25-May-12A

116-Oct-12
15-Oct-12

 25-May-12A  15-Oct-12

£04-Jun-12 A

14-May-12A | 31-Oct-12

28-Feb-12A

15-Apr-12A 1 14-Jun-12A

:14-May-12 A : 19-Oct-12

' 24-May-12A

24-Feb-12A : 24-May-12A ¢

: 07-Mar-12A
|09-Mar-12A  06-Jun-12A

EDINBURGH TRAM

NETWORK

100%
0%
80%
93.41%

0%
100%
90%
0%

50%

21-Feb-12

24-Feb-12A 31-0ct-12 | 93.41% | 24-Feb-12 |

24-Feb-12

07-Mar-12

05-Mar-12

07-Mar-12

19-Mar-12

05-Apr-12
10-Apr-12

28-Mar-12

30-Mar-12

:23-Mar-12
04-Apr-12 i 12-Apr-12
04-Apr-12 i 12-Apr-12
04-Apr-12 i 12-Apr-12
£13-Apr-12
17-Apr-12

 11-Apr-12 ‘ ‘ ‘ ‘ ‘ ‘ ‘
17-Feb-12 = :28-Mar-12 31-Oct-12, Draina

01Jun11A 17-Oct-12 98.38% 17-Feb-12

Y T B — 17 Oct-12, Dralnage

;06-Mar-12 ,=: I\\HIH\H\H\H\H\H\H\HH\H\H\HH!\H\H\H\H\HH\H\H\H\H\H\H\H\HHHHH\H\HHHH | Dréinageto 5iwhargeF

28-Mar-12

BiLFINGER BerGEr &0 =1

24-Oct-12 17:40

Areas handed oler to T&T for manhole constructio
T&T |n possesslon ofisite to |nsta|| dralnage
Remedial works to blinding required

| out of Sequence Workil
 29-Oct-12, Trackla

| Installation of Noise &
B \Welding & Grinding
a Drainagé / Rail Con
B Installation of IMU E
g ' Final Rail Aignment

| 230mm Concrete §
— 20 Aug 12A Adcess Eor Track hay|ng

Works by T&T

o

for Track Laying
' 29-Oct-12, Set Tra

Acce

Works by T&T !

Materlal Dellvery onIy possible

: - | OutofSequenoeWorkm
NIRRT NIRRT ' Set track (1x144m

17-0c-12, Ouffall Con

‘ : T&T SerV|oe Investlgatlons

v 1 1 = RemedlalWorksafterworksbyothers ‘ ‘
' (T TR T B OdtfallConnéctions
S ———16-Oct-12, Drainage to

| Remedial Works to bling

SerV|oe Investlgatlons by T&T

Co ‘ ‘ : : S| out of Sequence Workil
i i i i i i i i 31-Oct- 12 Ducts

15- Oct 12, Tractlon Dud

‘ ‘ ‘ éite Investigation Wor:ks by T&Ti ! !
v ; ‘ ; ‘ ‘ | Out} of Sequehoe Worki
| ! ! @ Traction Ducts & Chambers ! ! !

31-Oct-12, Lightin

4 Lighting Ducts

Vo ‘ ‘ | Out of Sequehoe Workin
— 14- Jun 12A, Installatlon of IMU Dralns:& Cable Ducts |
SerV|oe Investlgatlon Works by T&T ! ! !

! Dralnage & Ductlng Works on hold pendln; re désign
Installation of IMU Drains and Cable Déctin

g . j
19-Oct-12, Trafﬁc Sign

: Slte Investlgatlon Works by T&T ! !
_— ! ! |11H}H11I‘JH11HH11H}H1I‘IJH11HH11H}H1I‘HH11HH11H}H1jHHIHHHIHHH:HHH E] Traﬁ"ICSIQnall DUCtS

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS
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Remaining Level of Effort Critical Remaining Work

Changed Works & & Rev 5 Milestone
Revision 5 L 4 & Milestone

Actual Work (o4 & Changed Works
] Remaining Work P— Summary
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DEPARTURES TO PRICING ASSUNMPTIONS ED'NBURGH TRAM
Recorded to 13 October 2012
NETWORK

Impacted on Programme following Mediation Revision 5

24-Oct-12 17:40

1C-16-SAS1-202-D2 : Out of Sequence Working 0:25-May-12A : 15-Oct-12

) ) ) ) - Out of Sequehce Worki
—ﬁﬁﬁﬁﬁﬁﬁ 22-Oct-12,/Comms D
1C-16-SAS1-201-D1  Site Investigation works by T&T 0:24-Feb-12A 24-May-12A 100% : 3 i ] i Site Investigation works by T&T ‘ 1 1
1C_16_SAS1_201 ‘COmmSDUCtS&Chambers 914_May_12A 22-OCt-12 80% 24_Feb_12 07_Mar_12 3 ‘:= 3 3 |1H1Hl1H:l1HHHH1Hl1Hl:Hl1Hl1HHHH11:111Hl1Hl1HHHliHHHlHlHHHH:HHH . COmmSDUCtS&Char
1C-16-SAS1-201-D2  Out of Sequence Working 0:25-May-12A  15-Oct-12 0% ! oo ! !
Pavement Construction over tracks 281:19- -Apr-12A 09-Nov-12  93.21% 19-Apr-12 : 30-Apr=12 ‘

| Out of Sequence Workin
09-Nov-12, Pa

| | | ‘ ‘ ‘ ‘ ‘ ‘ my 06-Nov-12, Seft
1C-16-5A81-223-D1 _ Site Occupied by T&T 0:19-Apr-12A  15-Oct-12 | ste ocmped by 187
| 1C-16-SAS1-223 Setts 5:30-Oct-12  06-Nov-12 19-Apr-12 25 -Apr-12 ! ! ! ! ! ! ! ! 3 Setts |
124mm Binder 25-Apr-12A [07-Nov-12 | 93 88% 25-Apr-12 | 26-Ap ! ! ! ‘ ‘ ‘ ‘ ‘ ‘ 07-Nov-12, 124
| | | | Slte Oocupled by T&T

. B 124mm Binder

| | | P ————Y 08-NO\-12, 35
1C-16-SAS1-245-D1  Site Occupied by T&T 0:27-Apr-12A 15-Oct-12 T site Occupied by T&T
1C-16-SAS1-245 : 35mm Wearing Course 1.07-Nov-12  08-Nov-12 | 0% 27-Apr-12 27 -Apr-12 ! ! ! ! ! ! ! ! ! v | 35mm Wearin

| 281{30-Apr-12A | 09-Nov-12 93.21%  |30-Apr-12 | 30-Ap ==y 09-Nov-12, 151}
| Site Occupied by T&T

1C-16-SAS1-266 15mm Surface Treatment 1:08-Nov-12 : 09-Nov-12 -Apr- L 15mﬁn Surfaoe
Carriageway Construction 204 24-Feb-12A | 26-Nov-12 89.76%  24-Feb-12 ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ '
Site Occupied by T&T 0:24-Feb-12A 15-0ct-12 5 : : ‘ ; ‘ : : : | SItQ Oocupleq by T&T

1C-16-SAS1-198 Sub-base 220mm all carriageway areas (bituminous and 3 19-Oct-12 23-Oct-12 0% 24-Feb-12 28 Feb-12 1 1 1 1 1 1 1 1 : Sub-base 220mm all
setts) : . . . . . . . . .

Kerbing T18-Apr-12A 07 Nov-12 9389% |18-Apr-12 | 3 3 3 ; ; ; ; ; ; 07- N°V 12, Ker
1C-16-SAS1-199-D1 Site Occupied by T&T 0:18- Apr 12A : ‘ : : : ‘ | Slte Oocupled by T&T

I]]]]]] ----- Kerbin
08-Nov-12, Gul

Gullies

1C-16-SAS1-420-D1 Site Occupied by T&T 0:26-Apr-12A 15-Oct-12 0% : : : : ‘ i : ‘ ZE| site Occupied by T&T

1C-16-SAS1-420 ' Gullies 5.01-Nov-12  08-Nov-12 0% 26- Apr 12 02 May-12 ! ! ! ! 3 3 3 3 3 Gullies
Sub base Shape to carriageway areas 02-Ma ﬁwm
Site Occupied by T&T ~0.02May-12A 15-Oct-12 : ! : ! : : | site Occupied by T8T

. | Sub-base shaps
- Yy 13-Nov-12, Tr|

1C-16-SAS1-253 Traﬁ"lc Signals

Footpath Works

1C-16-SAS1-215-D1  Site Occupied by T&T 0.02-May-12A 15-Oct-12 : ; ! ! ! : : : ‘ :
1C-16-SAS1-215 Setts 13:07-Nov-12  26-Nov-12 0% 02-May-12 i 21- May-12 ! ! ! ! ! ! ! ! ! !
225mm base 09-May-12 A | 15-Nov-12 91.9% 09-May-12 ! ! ! ! ﬁﬁﬁﬁﬁi ‘ ‘ ‘ , 15-N°V 12,2
1C-16-SAS1-420-D2  Site Occupied by T&T ~ 0.09-May-12A 15-0ct-12 : ! ! 3 : : ‘ : ‘ = ste Oocupled by T&T
1C-16-SAS1-246 225mm Base 2:13-Nov-12  15-Nov-12 0% 09- May-12 10- May-12 | | | | | | | | | B 225mm Base
‘ ‘ ‘ ‘ : : : : : 16:Nov-12, 6
1C-16-SAS1-420-D3 Site Ocoupied by T&T 0 11-May-12A 15-Oct-12 ! ! 3 : : : ‘ : s | S|te Oocupled by T&T
1C-16-SAS1-197 - 60mm Binder 1:15-Nov-12  16-Nov-12 0% 1-May-12 1-May-12 3 3 3 3 3 | | | 3 | 60mm Binder
Date Revision Checked | Approved Date Revision Checked | Approved s Remaining Level of Effort Critical Remaining Work
et [Rovicon 1 SoSMHE [o50 [op5op 11 [Raricen & sos Teso Changed Worke & O Rev 5 Miestone
-Fep- evision -oep- evision Pa e 13 of 61 L. .
18-Feb-11 |Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 scs BBS 9 Revision 5 ¢ & Miesione
06-May-11 |Revision 3 SCSIMHE |BSC 25-0ct-12 |Departures to Pricing Assumptions ... |SCS BBS Adtual Work & & Changed Works
] Remaining Work P— Summary
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DEPARTURES TO PRICING ASSUMPTIONS

Recorded to 13 October 2012

DASE O <
1C-16-SAS1-420-D4 Site Occupied by T&T
1C-16-SAS1-208 ' 35mm Wearing Course
Finishes

Impacted on Programme following Mediation Revision 5

0:14-May-12A 1 15-Oct-12 !

1:16-Nov-12
277 20-Apr-12 A

Signs / Street Furniture

1C-16-SAS1-211-D1 Site Occupied by T&T

] 1C-16-SAS1-211 Signs / Street Furniture

Excavation

1C-16-SAS2-350
1C-16-SAS2-350-D1

Plane Main Carriageway 250mm
Service Investigation Works by T&T

1C-16-SAS2-238
Capping/Type 1)

1C-16-SAS2-238-D1 Service Investigations by T&T
1C-16-SAS2-238-D2 : Service Investigations by T&T
1C-16-SAS2-238-D3 : Design Change to OLE Bases
1C-16-SAS2-238-D4

1C-16-SAS2-238-D7 : Excavation halted due to virgin media

1C-16-SAS2-238-D10
1C-16-SAS2-238-D11

Value Engineering
Service Investigationsby T & T

1C-16-SAS2-209-D1

Service Investigations by T&T

1C-16-SAS2-209-D2 | Awaiting VE Scope

1C-16-SAS2-360-D1
1C-16-SAS2-360

removal of Existing Concrete Slab
Check suitab

1C-16-SAS2-242-D3
1C-16-SAS2-242
1C-16-SAS2-242-D1
1C-16-SAS2-242-D2
OLE Foundations
Trackform

Awaiting VE Scope
Make good Formation with Type 1 (Av
“Service Investigations by T&T

Oout of Sequence Working

1C-16-SAS2-234

of formation (ongoing)

Carry out inspection and testing of Subgrade

Excavate to Formation for Carriageway and Track (incl for

T&T hand over north area of site to Crummock
1C-16-SAS2-238-D5  BBUK instruction to cease work on 9/03/12
1C-16-SAS2-238-D6 : BBUK instruction to commence track work

duct

1C-16-SAS2-238-D8 : T&T continue to occupy areas of site and compound
1C-16-SAS2-238-D9 : Work Stopped due to utilities conflicting with formation level

1C-16-SAS2-241 Capping Layer to Adjacent Carriageway (600mm)

e 220mm)

EDINBURGH TRAM
NETWORK

19-Nov-12
:05-Nov-12

20-Apr-12A |05-Nov-12

0 20-Apr-12A

5:29-Oct-12

09-Jan-12 A

09-Jan-12A
09-Jan-12A

:06-Jun-12 A

000 0 0000 0 0:0

22-Feb-12A

22-Aug-12A  15-Oct-12

:23-Feb-12A

20-Feb-12A
22-Feb-12A

- 15-Mar-12 A
i22-Mar-12A  13-Nov-12
i22-Mar-12 A
| 22-Mar-12A

02 Mar-12 A

15-Oct-12
05-Nov-12

: 05-Nov-12
01-Jun-12A

06-Nov-12

15-Oct-12

15-Oct-12

12-Nov-12

15-Oct-12

06-Jun-12A

14-Mar-12A

:15-Mar-12A

26- Mar12A§

24-Feb-12A 08-Mar-12A °
[28-Feb-12A 09-Mar-12A
|20-Feb-12A 02-Mar-12A
.09-Mar-12A  15-Mar-12A
.09-Mar-12A  15-Mar-12A
.15-Mar-12A  21-Mar-12A
:23-Mar-12A  28-Mar-12A
:29-Mar-12A  04-Jun-12A

|02-Apr-12A  06-Jun-12A

100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%

0%
75%
100%
100%

75%

14-May-12
20-Apr-12 - - 26-Apr-12

20-Apr-12

25-Apr-12

01-May-12

01-May-12

09-May-12

15-May-12

- 14-May-12

13-Nov-12 92.44% 25-Apr-12 10-May-12

1 10-May-12

——
13 Nov-12 86.41 % -May-12 | 24-May-12

BiLFINGER BerGEr &0 =1

Service Investl atlon Works b T&T

Serwoe Investlgatlons by T&T
SerV|oe Investigations by T&T
' Design Change to' OLE Bases

T&T hand over north area of site to Crummock
BBUK |nstruct|on to oease work on 9/03/12
BBUK |nstrUct|on to oommenoe track work |
Excavatlon halted due to virgin media duct

Service Investfigations by: T&T

| Slte Oocupled by T&T

| Slte Oocupled by T&T
Signs / Street Fu

I\\HHHHHH\HHHHHH\HHHHHH\HHHHHH\HHHHHH\HHHHHH\HHHHHH\HHHHHH\HHHHHH\HHHHHH\HHHHHH\HHHHHH\HHHH | Plane Main Carri

ﬂ Excavate to For

T&T continue to accupy areas of site and dompound

Work Stopped due to utilities oonﬂlctlng wih formation level

I Value Engineering

| Service Investigations b

| Awéiting VE swpe

24-Oct-12 17:40

35mm Wea
05 Nov 12, Finig

05- Nov 12, Sign

13-Nov-12, E
05-Nov-12, Plan

06- Nov 12, Excq

12-Nov-12, R¢

w 23 Feb- 12A Check Swtablllty of Formatlon

e removal of Existing Goncrete Slab

. Remove existil

& ; 1 o Check swtablllty of formatlon (ongomg)

SerV|oe Investlgatlons by T&T
Out of Sequenoe Worklng

" 12- Nov 12, C3

| Awaiting VE Scope
I Make good Fg

I\\\\\\HH\\\\\HH\\\\\!HH\\\\\HH\\\\\\HH\\\\\HH\\\HHH\\\\\\HH\\\\\HH\\\\\\HH\\\\HHHHHHH\HHH\H
Serwoe |nvest|gat|on by T&T

13-Nov-12, C

I Carry out insp

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS
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Remaining Work P— Summary
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1C-16-SAS2-215-D1
1C-16-SAS2-215-D2
1C-16-SAS2-215

1C-16-SAS2-215-D3
1C-16-SAS2-215-D4
1C-16-SAS2-215-D5

1C-16-SAS2-236

1C-16-SAS2-236-D2

1C-16-SAS2-236-D7
1C-16-SAS2-236-D8
1C-16-SAS2-236-D9
Tracklaying

1C-16-TRCK-81

1C-16-SAS2-261
1C-16-SAS2-252
1C-16-SAS2-243
1C-16-SAS2-262

|
|
|
|
|
|

1C-16-SAS2-237-D1

1C-16-SAS2-244
1C-16-SAS2-244-D1
Drainage & Ducts

1C-16-SAS2-272-D2

1C-16-SAS2-253-D1
1C-16-SAS2-253

1C-16-SAS2-253-D3
1C-16-SAS2-253-D4

1C-16-SAS2-235-D1

Works by T&T

_ Site Occupied by T&T

Recorded to 13 October 2012

A

i Service investigations by T&T
' T&T in possession of site to install drainage
! Blinding Concrete

| T&T occupying site

RBS Access

' Site Investigations by T&T

Place RC Improvement Slab (+ cure lag)

Site Occupied by T&T

1C-16-SAS2-236-D3 : Site Occupied by T&T

DEPARTURES TO PRICING ASSUMPTIONS

Remedial works to blinding

Impacted on Programme following Mediation Revision 5

New MH North & South Revised Access

1C-16-SAS2-248 Installation of Noise & Vibration Mat (Ch 935 to 1095)

Set track (1x152m)(sleepers/rail) + mob

1C-16-SAS2-370 Welding & Grinding

Drainage / Rail Connections

Installation of IMU Boxes and Loops
Final Rail Alignment - Check and Approve

Rail/Carriageway Joint - Sealing Compound

Out of Sequence working

Site Occupied by T&T

: 230mm Concrete Supporting Layer (+ cure lag)
: T&T works at RBS Access Road

Drainage to Discharge Points

1C-16-SAS2-253-D2 | Site Occupied by T&T
Site handed back to CSL
Awaiting TQ Response & Procurement

2-Mar-12 A
{02-Mar-12A
i23-Mar-12A
f16-May-12 A
i 25-May-12 A

11-Apr-12 A
“25-Apr-12 A

i 24-May-12 A
01-Jun-12 A

5 31-Mar-12A

22-Jan-13
06-Jun-12A
13-Aug-12 A

£13-Aug-12A

20-Apr-12 A

{09-May-12 A

01-Jun-12A
{06-Jun-12 A

| 168]22-Feb-12A | 19-Nov-12 '

9-May-12A  01-Jun-12A

{22-Aug-12A

9 03-Aug-12A
7 03-Aug-12A
7 03-Aug-12A
7 03-Aug-12A
7 03-Aug-12A
4

99.Feb 12A

- 01-May-12A

- 16-May-12A |

EDINBURGH TRAM
NETWORK

21-Mar-12A
08-May-12A  100%
02-Oct-12A | 100%
24-May-12A  100%

15-Oct-12
15-Oct-12

13-Nov-12

24-May-12A
08-May-12A :

01-Jun-12A

15-Oct-12

19-Nov-12
19-Nov-12
19-Nov-12
19-Nov-12
19-Nov-12
28-Jan-13

30-Jul-12A

19-Nov-12

15-Oct-12
19-Nov-12

15-0ct-12

100%

0%

95%

: 31-Mar- 12A

100%
95%
95%
95%
95%
95%
0%

95%
0%
84.95%

31-May-12A©  100%
06-Nov-12 |  90%
08-Jun-12A ©  100%
01-Jun-12A ©  100%

15-0ct-12 0%

16-May-12  : 17-May-12

BILFINGER BERCER

Serwoe |nvest|gat|ons by T&T

T&T in ossesswn of S|te to |nsta|| dralna e

18-May-12

T&T oocupying site

H\HfHH\H\\MH\\:\\H\H\H\H\Hm\H\H\H\H\H\H:\HH\H\H\H\H\i\\HHHHHHHH:HHH

Slte Oocupled by T&T

25-May-12
27-Jul12

01-Aug-12
01-Aug-12
01-Aug-12
02-Aug-12
15-Oct-12

:01-Jun-12
{ 05-Sep-12
{ 06-Sep-12
{ 06-Sep-12
{ 06-Sep-12
{ 07-Sep-12
8-Oct-12

Site Oocupled by T&T ‘
' Slte Handed back to CSL '
Site Occupied bt T&T
Site Occupied bt T&T
Remedial Workstofblinding

R R R

finding iConcrete

24-Oct-12 17:40

RB$ Access
Sitel Investigations by T8
: 13-Nov-12, PI
| Place RC Imp
Out of Sequence workin

New MH North & South
Site Investigation by T&]

Installatldn of Nois

‘ i : — | settrack (1

3I\H\\\H\\\H\\\U\\\\\\\\\\\\\\\\\:\\\\\\ | Welding&C

3I\H\\\H\\\H\\\U\\\\\\\\\\\\\\\\\:\\\\\\ [ | Di’ainage/F

3I\H\\\H\\\H\\\U\\HH\HHHHH;\HH\ | IantaIIationo

3I\H\\\H\\\H\\\}H\HH\HHHHH;\HH\ — | Fifnal Rail Alid
rack Laying

| P—— 30-Jul-12 A, Access for
|  Worksby T&T

03-Sep-12 1-Sep-12

18-Apr-12  04-Jun-12

&

Sérvioe Invejstigations by T&T

01-May-12 | 02-May-12

03-May-12 | 04-Jun-12 |

‘ Site Oocupled by T&T
| Site handed back to CSL

Site Occupied by T&T

1 : Access for Track L
: : , 1 -Nov-12

‘ I I I I I my 06-Nov-12, Drai

=] 230mm Con
T&T works at RBS Acce
1

Out of Sequence workin
I! outfall Connectiong

! Drainége to Disc

Awéitin TQ ﬁes onse
19-Nov-12,

15- Oct 12, COmms Dud|

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS
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DEPARTURES TO PRICING ASSUNMPTIONS ED'NBURGH TRAM
Recorded to 13 October 2012
NETWORK

BiLFINGER BerGEr &0 =1

Impacted on Programme following Mediation Revision 5

24-Oct-12 17:40

1C-16-SAS2-235 Comms Ducts & Chambers 14-May-12 A 09-May-12 &> Corhms Ducts & Chambers
‘ ‘ ‘ 1 | Out of Sequehce Worki
; : : : : : : 19-Nov-12,
1C-16-SAS2-254-D1 ' Site Investigations by T&T 09-May-12A : 14-May-12A . S|te Investlgatlons by T&T ‘ ‘ ‘ ‘

T}action Du

1C-16-SAS2-254 i Traction Ducts & Chambers 14-May-12 A : 19-Nov-12 09-May-12 23-May-12

1C-16-SAS2-254-D2  : Awaiting TQ response E31-May-12A 01-Jun-12A 5 ‘
1C-16-SAS2-254-D4  : Out of Sequence Working 02-Jun-12A :15-Oct-12 I Out of Sequenoe Workit
1C-16-SAS2-254-D3  : Awaiting TQ response 06-Jun-12A : 15-Oct-12 I Awaiting TQ response

12- Nov 12, Tr.

1C-16-SAS2-256 Traffic Signal Ducts 14-May-12 A : 12-Nov-12 03-May-12 14 ' ! ‘ . ; ‘ ‘ . Traﬁ“c Signal [
1C-16-SAS2-256-D2 | Site Occupied by T&T 15-May-12 A | 15-Oct-12 : ! ! 3 3 ‘ : ‘ ‘ | Slte Occupied by T&T

: : : ‘ : ; ; ‘ ‘ : 16-Nov-12,
1C-16-SAS2-257-D1 : Site Occupied by T&T  03-May-12A  14-May-12A : : : : Site Occupied by T8T | I I 3 3
1C-16-SAS2-257 Lighting Ducts {14-May-12A  16-Nov-12 | 03-May-12 :04-Jun-12 ! 3 3 ¢ e T T T T T RN i ;B L|ght|ng Duct
1C-16-SAS2-257-D2 ' Site Occupied by T&T 15-Oct-12 : | site Occupied by T&T

! — 126-Jun- 12A Installatlon of IMU Drgins & Cable Ducts
1C-16-SAS2-233-D1 Site Investigation by T&T -Feb- - Site Ihvestlgatloh by T&T ‘ ‘

Drainége & Ducti:ng on hold pending ré dgsign
= 'Installation of IMU Drains and Cab Ducting
Out of Sequenoe Workln ! !

13-Sep-12 03-Ded

1C-16-SAS2-247 124mm Binder 526 Nov-12  28-Nov-12 | 19-Sep-12 - 20-Sep-12 B! 124mm B
1C-16-SAS2-258 : 35mm Wearing Course 528 Nov-12 29-Nov-12 21-Sep-12 i 21-Sep-12 I 35mm
1C-16-SAS2-239 - 15mm Surface Treatment :29-Nov-12  03-Dec-12 24- Sep 12 524 Sep 12 15mm
- i
1C-16-SAS2-246-D1 Site Investigation by T&T © 0:13-Sep-12A Sep-12A : 15-Oct-12 = i1 Slte Investlgatlon by T&]
| 1C-16-SAS2-246 Setts ;20 Nov-12  26-Nov-12 ! ! ! ! ! ! ! ! ! ! 'Setts
Carrlageway Constructmn (22-Aug-12A  23-Jan-13 ! ! ! ! ! ! !
1C-16-SAS2-263 Gullies '04-Dec-12  05-Dec-12 26-Sep-12 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
1C-16-SAS2-245 Sub-base shape all carriageway areas {04-Dec-12  05-Dec-12 | 26-Sep-12 1 26-Sep-12 'l sub-bd
1C-16-SAS2-277 Footpath Works .04-Dec-12  23-Jan-13 26-Sep-12 1 15-Oct-12 3 3 3 3 3 3 3 3 3 3 i
1C-16-SAS2-278 ' Setts .04-Dec-12  22-Jan-13 | 26-Sep-12  12-Oct-12
1C-16-SAS2-249 ' 225mm Base 107-Jan-13  09-Jan-13 28-Sep-12  01-Oct-12
1C-16-SAS2-300 - 60mm Binder 509 Jan-13  10-Jan-13 | 02-Oct-12 02-Oct-12 ; ; ; ; ; ; ; ; ; ; ;
1C-16-SAS2-281 - 35mm Wearing Course .10-Jan-13  11-Jan-13 03-Oct-12 503 Oct-12

AS2-271-D1 Service Investigations by T&T at RBS Y| geryice Investigations b

1C-16-SAS2-271 Sub-base 220mm all carriageway areas (bituminous and 3:12-Nov-12  15-Nov-12 0% 09-May-12 11 -May-12 ! ! ! ! ! ! ! ! ! ! SUb-base 22(
setts) : ! ! ! ! ! ! ! ! ! !
Kerbing T20- -Aug-12A [04-Dec-12 | 87.73%  |12-Sep-12 | 25 Sep-12 3 3 3 3 3 3 3 ﬁ
1C-16-SAS2-282-D1  Carriageway Value Engineering Works 0:22-Aug-12A  15-Oct-12 3 3 3 3 3 3 3 31 Camageway Value Engi
1 ! ! ! ! ! ! ! ! ! ! - Kerbin
Traffic Signals 26-Sep-12A | 09-Jan-13 80.71 26-Sep-12 | 01-Oct-12 ; ;
1C-16-SAS2-276-D1 | Service Investigations by T&T 0.26-Sep-12A  15-Oct-12 EFE| Service |nves‘tigations b
1C-16-SAS2-276 Traffic Signals 4:04-Dec-12  09-Jan-13 26-Sep-12 _01 -Oct-12 ‘ ‘
Finishes 5:21-Nov-12 ' 28-Nov-12 14-Sep-12 V¥ 28-Nov-1
Date _ Revision Checked | Approved Date _ Revision Checked | Approved semsmsm  Remaining Level of Effort Critical Remaining Work
27 s N o s crrstrs 0 © v on
-Feb- evision -Sep- evision Page 16 of 61 o .
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works
] Remaining Work P— Summary
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Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

1C-16-SAS2-264 Signs / Street Furniture 21-Nov-12 : 28-Nov-12

1C-16-SAS-243 OLE Wall Fixings (16nr) South-North St Andrew St :11-Jan-13 04-Feb-13
1C-17K-JNCS-60 installation of traffic light control - Junction 28 part2 -Jan- 01-Feb-13

1C-16-TRCK-180 Roadworks & Hardlandscaping 14-Feb-13

1C-16A-SAS-290 Request Permit to Commence Work :03-Oct-11 A
1C-16A-SAS-300 Request TTRO's E12-Deo—11 A
1C-16A-SAS-260 Prepare Method Statements & Risk Assessment 10-Jan-12A |
1C-16A-SAS-270 Stakeholder Notifications (including Traffic Management)) 10-Jan-12A |
1C-16A-SAS-280 Apply for 3rd Party Licence 10-Jan-12A

1C-16-SAS-159 Phase 4 - Bus Traffic to Nearside Westbound Lanex2

1C-16-SAS-156 Phase 2 - Bus Traffic to Nearside Westbound Lane :07-Jan-12A

1C-16-SAS-167 Phase 3 - Bus Traffic to Nearside Eastbound Lane (over :03-Mar-12A
temp bridge)

Traffic Management & Site Establishment 26-Apr-12A

1C-16A-SAS1-252 Erect Pedestrian Barrier

1C-16A-SAS1-244 Investigate services / outfall positions / inlet-outlet positions /
levels

Excavation & Track Construction

96.76%

DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM
NETWORK

14-Sep-12

04-0ct-12 | 25-Oct-12
19-0ct-12 24-0ct12

08-Mar-12

31-Jan-12
24-Jan-12
10-Jan-12
10-Jan-12
10-Jan-12

03-Jul-12

07-Feb-12
08-Jun-12

07-Feb-12

07-Feb-12
08-Feb-12

08-Feb-12  02-Apr-12

BILFINGER BerGER &

24-Oct-12 17:40

' Signs / S

Excavation

1C-16A-SAS1-166 Plane Main Carriageway 250mm 3:09-Jan-12A : 15-Jan-12A

1C-16A-SAS1-165-D1 : Service Investigations by T&T 0:13-Feb-12A : 26-Mar-12A

1C-16A-SAS1-165-D3 | Awaiting VE Scope 0 15-Mar-12A | 15-Oct-12

1C-16A-SAS1-165-D2 | Site Occupied by T&T 0 26-Mar-12A - 08-May-12 A

1C-16A-SAS1-165 Excavate to Formation for Carriageway and Track (incl for 5 27-Mar-12A | 15-Oct-12
Capping/Type 1) :

13-Feb-12 17-Feb-12

% AEEI¥ for 3rd Party Licence
: 03- Mar 12A, Traffc Management

10- Jan 12A, Constralnts/ Prooedures/ Documentatlon /Approvals

<$ Request Permit to Commenoe Work
& Request TTRO s
g Prepare Method Statements & RlskAssessment
g Stakeholder Notlfcatlons (|nc|ud|ng Traffc Management))

0 Phase 1- South North St Andrew St Closed
0 Phase 2 - Bus Traffc to Nears|de Westbound Lane

1@ ! ! 1 & Phase 3-Bus 'ﬁrafﬁc to Ng

ﬁ 26 -Apr- 12A Traffic' Management & Site Establlshment

| !« Erect Pedestrian Barrier '

IHtttttHH\tttttHHtttttHH\tttttHHtHtHHHHHHHHHHI ‘Slte CIearanoe&SIte Compound '
e | Investlgate serV|oes/outfaII posltlons/lnlet -outlet: pos|t|ons/|eva

S

26-Oct-12, Excavati
19-Oct-12, Excavation

— 26 Mar- 12A Plane Maln Carrlageway

m . = Plane Main Carrlageway 250mm
Site Investigations by T&T

iServioe Inj\/estigation:s by T&T

Site Oocupled by T&T ‘
IHHtttttHHttttttHHtttttHHttttttHHtttttHHttttttHHtttttHHtttttHH\tttttHHtttttHH\thHHHHHtHHH

Shrvice Investigations bt T&]

15-Oct-12, Excavation

Awaiting VE éwpe

Excavate to Fformation fl

19-Oct-12, Remove E;

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS
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1C-16A-SAS1-176

1C-16A-SAS1-176-D1

1C-16A-SAS1-247-D2
1C-16A-SAS1-247

1C-16A-SAS1-248-D1

1C-16A-SAS1-239-D1
1C-16A-SAS1-239-D2
1C-16A-SAS1-239

1C-16A-SAS1-154-D1

1C-16A-SAS1-248

1C-16-SAS1-171-D5

: Awaiting VE Scope
i Check suitability of formation (ongoing)

Recorded to 13 October 2012

9

Capping Layer to Adjacent Carriageway (600mm)
Service Investigations by T&T
Awaiting VE Scope
Make good Formation with Type 1 (Ave 220mm)

Service Investigations by T&T

Carry out inspection and testing of Subgrade

Site Occupied by T&T

Service Investigations by T&T

Remove existing kerbs to store.

Service Investigations by T&T

DEPARTURES TO PRICING ASSUMPTIONS

Impacted on Programme following Mediation Revision 5

Existing Services preventing works

13-Feb-12A

01-Aug-12 A

- 15-Mar-12A
02-Apr-12A

0%

15-May-12A
15-Mar-12A  15-Oct-12
15-May-12A 17-Oct-12

0%
80%

J

0:20-Feb-12A 18-Jun-12A

3:18-Jun-12A

18-Jul-12 A

18-Oct-12 80%

EDINBURGH TRAM
NETWORK

100%

| 20-Feb-12A | 08- 08-Aug-12A  100%

13-Feb-12

20-Feb-12 21 Feb-12

20 Feb-12 22 Feb-12 —'ﬁOSAUQ 12A, OLE

24-Feb-12  :24-Feb-12

25-Apr-12A

24-May-12 A
15-Oct-12
26-Jun-12A

:31-May-12A

1C-16-SAS1-171-D7

1C-16-SAS1-172-D1
1C-16A-SAS1-172
1C-16-SAS1-172-D2
1C-16-SAS1-172-D3
1C-16-SAS1-172-D4
1C-16-SAS1-172-D5
1C-16-SAS1-172-D6
1C-16-SAS1-172-D7
1C-16-SAS1-172-D8

1C-16-SAS1-163-D6

' Site Occupied by T&T
Out of Sequence Working
Service Investigations by T&T at RBS

Service Investigations by T&T at RBS

Service Investigations by T&T

Blinding Concrete

' Site Occupied by T&T
_ Site Occupied by T&T
_ Site Occupied by T&T

Existing Servicesnpreventing works

Site Occupied by T&T

Site Occupied by T&T

i 22-Aug-12A  02-Oct-12A

12-Jun-12A 26-Jun-12A © 100%
15-Oct-12
02-Oct-12A |

127-Jun-12A
:22-Aug-12 A

0%
100%

0:27-Feb-12A 03-Apr-12A
2:03-Apr-12A 18-Oct-12 ©  80%
0:12-Apr-12A  25-Apr-12A ©  100%
0:25-Apr-12A  30-Apr-12A ©  100%
0:08-May-12A 24-May-12A°  100%
0:31-May-12A 26-Jun-12A = 100%
0.
0.
0

25-Apr-12 A

24-May-12A

26-Jun-12A

S12-Jun-12A

26-Jun-12A

27-Feb-12 :28-Feb-12

BiLFINGER BerGEr &0 =1

Service Investigations by T&T

Awaltlng VE Soope

24-Oct-12 17:40

4B Remove existing kerbs|

N 5 Oct-17 Check Sufta

Servioe§ Investigations by T&;T

® Check suitability of formation: (ongoin

Service Investigations by T&T

| Awaiting VE Scope

19-Oct-12, Capping L2

Service Investigations by T&T

| VE Scope
B Capping Layer to Adja
17:rOct-12, Make Good

| Awéiting VE Soope

IH\HHHH\HHHH\HHHH\HHH\HHHH\HHHH\HHHH\HHHHHHHHHHHHH

I Make good Formation

Service Investlgatlons by T&T

Core/Cast OLE Pole Foun

Out of Sequence

SerV|oe Investlgatlons by T&T

oundations

22-Oct-12, Trackform
18}Oct-12, Qarry Qut |

Slte Oocupled by T&T

Occlipied by T&T :
4 Site Occupied by T&T

| Cérry out inépection an

Serwoe Investlgatlons by T&T

fExisting Services preventing work:

I Out of Sequence Workil

rvice flnvestigati:ons by T&
18-Oct-12, Blinding

1I\HHH\HHHHHH\HHHHH\HHHHH\HHHHHlHHHHH\HHHHHH\HHHHH\HHHHH\HHHHH\HH

S|te Oocupled by T&T

B sie Oocupled by T&T
S|te Oocupled by T&T

'Site Ocoupied by T&T

1 Existing Serwoesnpreventlng Work 5

Blihding Conjcrete

| Outi of Sequehoe Workir

ey ) () ct-12, RC Impro

Servioej Investigatiions by TS;T

Site Occupied by T&T

B site Ocotipied by T&T
Site Oocupled by T&T

‘Existing Sérwoesnpréventlng WOI’k>

Skrvice Investigations by T&

IHH\HHHH\HHHH\HHHH\HHH\HHHH\HHHH\HHHHHHHH

S|te oOcup|ed by T&T

8 Place RC Improveme

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS
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DEPARTURES TO PRICING ASSUMPTIONS

Recorded to 13 October 2012

1C-16-SAS1-163-D7 : Out of Sequence Working

1C-16-SAS1-174-D1

Works by T&T

1C-16-SAS1-174-D2 : Resequencing of Works

1C-16-SAS1-241-D1 Service Investigations by T&T at RBS

Drainage & Ducts
rainage

1C-16-SAS1-238-D1
1C-16A-SAS1-238

Service Investigations by T&T
Outfall Connections

1C-16-SAS1-169-D2 : Service Investigations by T&T

] 1C-16A-TRCK-70 ' Set track (1x198m)(sleepers/rail)

] 1C-16A-SAS1-257  Welding & Grinding

] 1C-16A-SAS1-258 : Drainage / Rail Connections

] 1C-16A-SAS1-249 ' Installation of IMU Boxes and Loops

] 1C-16A-SAS1-380 : Final Rail Alignment - Check and Approve

Impacted on Programme following Mediation Revision 5

d d .
1C-16A-SAS1-175 ! Installation of Noise & Vibration Mat (Ch 1215 to 1265)

0:27-Jun-12A

6:25-Sep-12A
i25-Sep-12A
i25-Sep-12A
i25-Sep-12A
i25-Sep-12A
{25-Sep-12A

i 20-Mar-12A
09-Jul-12 A

26-Mar-12 A

09-Apr-12 A

:14-Feb-12A

O-Feb-12A

EDINBURGH TRAM
NETWORK

15-Oct-12

15-Oct-12
15-Oct-12

09-Oct-12A
09-Oct-12A |
09-Oct-12A
09-Oct-12A
09-Oct-12A
09-Oct-12A

01-Jun-12A
27-Jun-12A

18-Apr-12A

100%
100%

BiLFINGER BerGEr &0 =1

08-Mar-12  :15-Mar-12
20-Mar-12  : 29-Mar-12
21-Mar-12 29-Mar-12
21-Mar-12  : 28-Mar-12
21-Mar-12  : 28-Mar-12
22-Mar-12  : 29-Mar-12

FEEEEIIETE o

ﬁ 26-Oct-12, Tracklayi

= Installation of Noisg

Out of Sequehce Worki
brvice Investigations by T&

24-Oct-12 17:40

== Set frack (1x1
== Welding & Gri
i==Drainage / Rai
== Installation of |
= Flnél Rail Align

1C-16-SAS1-169-D3 : Awaiting Revised Design

1C-16-SAS1-161-D7

Services Distrupting Works

L 04-Apr-12A

01-Jun-12A :

11-Apr-12 A

01-Jun-12A

1-Apr-12 A

02 -Apr-12

30-Apr-12A

01-Jun-12A

1C-16-SAS1-161-D8 : Service Investigations by T&T

01-Jun-12A

ﬁ 27-Jun- 12A OutfaII Connectlons

15- Oct 12, AooessforT

' Works by T&T
| Re$equen0|ng of Works|

| Ser;vioe Inves:tigations b

~ Access for Track L
2, 230 Con

== 230mm Cong

24-Oct-12, Drainage

15-Oct-12, Drainage

Service Investlgatlons by T&T

| No Outfall Connectlon

SerV|oe Investlgatlons by T&T
- Awaltlng Revised DeS|gn

I outfall Cannections

‘ Service lnvestlgatlons by T&T

Service Investlgatlons by T&T

[ No:Outfall Connection

- Service Investigations by T&T
-

Awaltlng Rewsed DeS|gn ‘
SerV|oe Investlgat|0ns by T&T
Service | Investlgatlons by T&T

Dralnage to Dlscharée Points
Service Investlgatlons by T&T
SerV|oe$ Dlstruptlng Works
Service | Investlgatlons by T&T

' Service Investlgatlons by T&T
I Out of Sequenoe Worklng

15-Oct-12, Drainage to

| Ser:\/ioe Inve§tigations b

24-Oct-12; Ducts

SerV|oe Investlgatlons by T&T

Service Investlgatlons by T&T
Serwoes Dlstruptlng Works |
Service | ‘Investlgatld‘)ns by T&T
Service Investigations by T&T

[iiiii.

24-Oct-12, Comms [

Comms Ducts & Chal

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS
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1C-16-SAS1-161-D10

1C-16-SAS1-161-D11
1C-16-SAS1-161-D12

1C-16A-SAS1-360

1C-16-SAS1-162-D2

1C-16-SAS1-162-D4
1C-16-SAS1-162-D5

1C-16-SAS1-162-D8
1C-16-SAS1-162-D9

1C-16-SAS1-162-D11

1C-16-SAS1-153-D3
1C-16A-SAS1-153
1C-16-SAS1-153-D2

1C-16-SAS1-370-D2
1C-16A-SAS1-370

avement Construction
Concrete Upstand

1C-16A-SAS1-234-D1

_ Service Investigations by T&T
Setts

1C-16A-SAS1-234-D2

1C-16A-SAS1-235

Sealant
1C-16A-SAS1-256

Sub-base 220mm all carriageway areas (bituminous and

Gullies
1C-16A-SAS1-350

Utility Conflict

Recorded to 13 October 2012

9

Service Investigations by T&T

y

‘ Traction Ducts & Chambers

Service Investigations by T&T

Service Investigations by T&T

Service Investigations by T&T

Awaiting VE scope
Lighting Ducts
Out of Sequence Working

Rail Joint Sealant

setts)

Gullies

Service Investigations by T&T

Service Investigations by T&T

Out of Sequence Working
Installation of IMU Drains and Cable Ducting

Service Investigations by T&T

DEPARTURES TO PRICING ASSUMPTIONS

Impacted on Programme following Mediation Revision 5

31-May-12 A

28-Sep-12A

07-May-12 A

11-Apr-12 A
“04-May-12 A

i 21-May-12A
22-May-12 A

| 07-May-12A
15-May-12A

19-Apr-12A
£04-Jun-12A

0 09-Apr-12A
5 26-Oct-12

5 02-Nov-12

3520'Aug 12A

O3Apr12A 06-Nov-12 93.89%  |03-Apr-12 Ap

{03-Apr-12A

30-Apr-12A

0:15-Mar-12A

10°13-Aug-12A  06-Nov-12

11-Jun-12A 07-Nov-12 12-Apr-12 18-Apr-12

5:11-Jun-12 A 07-Nov-12

EDINBURGH TRAM
NETWORK

28-Jun-12A

15-Oct-12

01-Jun-12A :

15-Oct-12

15-Oct-12

23-0ct-12

15-Oct-12

15-Oct-12
13-Jul-12A

15-Oct-12
02-Nov-12

09-Nov-12

24-Oct-12

15-Oct-12

01-Jun-12A :

01-Jun-12A

0%
70%

0%
0%

02-Nov12 09-Nov-12 16Apr12 20-Apr-12

30%

20-Feb-12

BiLFINGER BerGEr &0 =1

— 07- May-12A Tractlon Ducts& Chambers

24-Oct-12 17:40

Service Investigatiohs by T&T.

| Outi of Sequehoe Worki
| Utilty Conflict!

| NoiOutfaII Coinnection

SerV|oe Investlgatlons by T&T
© Traction Ducts & Chambers

1620ct-12, Traffic Signa

05-Mar-12 | 02-Apr-12

22-Feb-12 :23-Feb-12

L —— ©3- O Ct-12, Lighting

SerV|oe Investlgatlons by T&T
Awaltlng Rewsed DeS|gn
‘ SerV|oe lnvestlgatlons by T&T
Service Investlgat|0ns by T&T ‘
' I:::::::::::mwmmmmm::::::::::::::::::w::::::::::::::::::::mm:mmwmu
Service | Investlgatlons by T&T
Serwoes Dlstruptlng Works !
Service Investlgatlons by T&T
Service Investlgat|0ns by T&T
& + Service Investlgatlons by T&T

L Trafﬁ"lc Signal iDucts

| Out of Sequence Workil

Site Occupied by T&T

ﬁ 15-Oct-12, Installation o

| Awaiting VE scope
e nghtlng Ducts
I out of Sequenoe Workil

Service Investigations by T&T

I out of Sequehoe Workir

[T |ngtaliation of IMU Drains and Cablé Ductin

09-Nov-12, Pa

‘ 31-oCt-i2 Concre

| Serwoe Investlgatlons b
it ‘ 'Concrete

09-Apr-12 13Apr12

! : : : : : ] 02-No Nov: 12, Sefts

| Seryloe Investlgatlonsb
Setts

16Apr12 : 20-Apr-12

Way 09-Nov-12, Seq

B Rail Joint Seala
26 Nov-1

24 Oct- 12 Sub Basel

| SerV|oe Investlgatlons U

MMMM B Sub base 220mm all

06- NOV 12, KerH

| Serwoe Investlgatlons U

12-Apr-12 18-Apr-12

| (I B8 kerpin
‘ ‘ ‘ ‘ =y 07-Nov-12, Gull

HHHH\H\i\HHH\HHH\H\:\H\H\H\\H\HHiHH\HHH\HHM\H ﬂ GuIIieés

Date. Revision Checked | Approved Date Revision Checked | Approved semsmsm  Remaining Level of Effort Critical Remaining Work
02-Feb-11 |Revision 0 SCSIMHE |BSC 28-Jun-11_|Revision 3a SCS/IMHE |BSC Changed Works o © Rev5 Miesione
16-Feb-11 |Revision 1 SCSIMHE |BSC 08-Sep-11 |Revision 4 sCs BSC p

age 20 of 61 isi -
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works

Remaining Work

P— Summary

BFB00082547_0020



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM

Recorded to 13 October 2012 8 tLFINGER g ERGER
NETWORK

Impacted on Programme following Mediation Revision 5

24-Oct-12 17:40

1C-16A-SAS1-182-D1 ' Service Investigations Utility & Drainage Works 0:18-Apr-12A : 15-Oct-12 0% | Serwoe Investlgatlons U
| 1C-16A-SAS1-182 - Sub-base shape all carriageway areas 1:20-Aug-12A | 07-Nov-12 20% 18-Apr-12  :18-Apr-12 ! ! ! ! ! ! ! Sub-base shape]

q‘
3 gna 18Apr12A 12-Nov-12 92.66% | 18-Apr-12 Ap ‘ ! ! ‘ ‘ ‘ ‘ : : : 12-Nov-12, Tr
______ 1016ASA81183D1W IBApr2A 150012 Ok | | | ‘ ‘ ‘ ‘ ‘ T Service Investigations U

Traffic Signals

1C-16A-SAS1-182-D2 : Service Investigations Utility & Drainage Works 0 19-Apr-12A  15-Oct-12 ; ; ; : : : ‘ ‘ ‘

| 1C-16A-SAS1-185 Setts 13.07-Nov-12  26-Nov-12 19- Apr 12 08 May-12 | ! ! ! ! ! ! ! ! ! ‘
1C-16A-SAS1-236-D1  Service Investigations Utity & Drainage Works = 0:25-Apr-12A ‘15-Oat-12  © 0% = 3 3 3 ‘ ‘ ‘ ‘ ‘ | SerV'Oe 'nvesﬂgatlons U
_____________________________________________________________________________________________________ | | | | | | T - @ 205mm Base
1C-16A-SAS1-182-D3 ' Service Investigations Utility & Drainage Works 0:27-Apr-12A : 15-Oct-12 | Serwoe Investlgatlons U
| 1C-16A-SAS1-187  60mm Binder 1 20-Aug-12A  16-Nov-12 10% 27-Apr-12 27 -Apr-12 : : : : : : [T . = 60mm Binder
o " 5 _ 91.05% 0-Ap ﬁ
1C-16A-SAS1-182-D4 - Service Investigations Utility & Drainage Works -_A r...T?_A_ _____ _1_5_99?_1?_ . O S S 3 3 3 ‘ ‘ : : ‘ . Serwoe Investlgatlonsu
! ! ! ! ! ! IEEEEJMMI Lo B 35mm Wea

21 Nov-12,

1C-16A-SAS1-184-D1 : Service Investigations Utility & Drainage Works 0:18-Apr-12A ' 07-Aug- 12A 100% Serwce Investlgatlo S Utlllty & Dralnage Works
1C-16A-SAS1-184 Footpath Works 14:07 Aug 12A 21-Nov-12 25% 18-Apr-12 ! ! ! ! ! ! v [ T Footpath
Finishes : : . 88.89%  05-Apr-12 ' 28-Nov-1
............................................................................................................................................................................................................................................. ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 02-Nov§-12, Sighs
1C-16A-SAS1-181-D1 ' Service Investigations Utility & Drainage Works 0:05-Apr-12A : 15-Oct-12 : ; ‘ ‘ ‘ : | Ser:vioe Inves:tigations U
1C-16A-SAS1-181 - Signs / Street Furniture 5:26 Oct-12 02-Nov-12 0% 05-Apr-12 12 -Apr-12 3 } } } } } } ! ! Signs / Street Fur
Sealant to Concrete Upstand 2126-Nov-12 | 28-Nov-12 3 3 3 3 3 3 3 3 3 ! W 28-Nov-

1C-16A-SAS1-198 L ! ! ! ! ! ! ! ! ! ! EI‘ Sealant t

Excavation & Track Construction 32 31 Mar-11 A 06-Mar-13 68.16% 11-Apr-12

1C-16C-SAS2-320 Plane Main Carriageway 250mm 09-Jan-12 A _Apr- IHHHHHH\:\HH\HHHHH\UHHHHHHHHI} - Plahe Main Cérriagewayi 250mm

09-Jan-12A

ﬁﬁﬁﬁﬁﬁﬁ 15-0ct-12, Excavation

Excavate to Formation for Carriageway and Track (incl for 27-Mar-12 A : 30-Mar-12 A 100% 16-Apr-12 20-Apr-12 o = Exgavate to Formatlon for Carrlageway and Track (|nc| for Caprsing/Type ﬁ)
Capping/Type 1) ‘ ‘ 1 | |

16-Apr-12A | 30-Apr-12A : 100% : ‘ SerV|oe Investlgatlons by T&T

04-May-12A  01-Jun-12A : : : : Duct Track Conflict

................................................................... ! ! ! ! ! ‘ ; ' Outi ofSequehoe Worki
1C-16A-SAS1-198-D4 | Out of Sequence Working - 15-Oct-12 3 3 3 3 | | | [iiiiiiﬁﬁiﬁ“ﬁﬁmﬁmﬁi Out of Sequence Worki

..... Utilit QonﬂCt

09-Nov-12, Re

1C-16A-SA51-199-D1 - Service Investigations by T&T 0:16-Apr-12A : 30-Apr-12A : : Service lnvestlgatlons by T&T

1C-16A-5AS1-199-D2  Duct Track Conflict 0:04-May-12A 01-Jun-12A | 100% ; ! ! ! ! Duct Track Conflict ! ! !
1C-16A-SAS1-199-D3  Out of Sequence Working 0.09-Jun-12A  15-Oct-12 0% ! ! ! ! ! ] ] ‘ T Out of Sequence Workil
1C-16C-SAS2-199 Remove existing kerbs to store. 5 02-Nov-12 09-Nov-12 | 0% 16-Apr-12  : 20-Apr-12 3 3 3 3 3 3 3 3 3 E Remove existin

Date Revision Checked | Approved Date Revision Checked | Approved semsmsm  Remaining Level of Effort Critical Remaining Work
02-Feb-11 |Revision 0 SCSIMHE |BSC 28-Jun-11_|Revision 3a SCS/IMHE |BSC Changed Works o © Rev5 Miesione
16-Feb-11 |Revision 1 SCSIMHE |BSC 08-Sep-11 |Revision 4 sCs BSC p

age 21 of 61 isi -
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works
] Remaining Work P— Summary

BFB00082547_0021



DEPARTURES TO PRICING ASSUMPTIONS

Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

1C-16C-SAS2-330 ‘
1C-16A-SAS1-330-D1 : Service Investigations by T&T
1C-16A-SAS1-330-D2 : Duct Track Conflict

1C-16A-SAS1-330-D3 : Out of Sequence Working
1C-16A-SAS1-330-D4 : Out of Sequence Working
1C-16A-SAS1-330-D5  Utility Conflict

1C-16C-SAS2-201

1C-16C-SAS2-202 Make good Formation with Type 1 (Av
1C-16A-SAS1-202-D1 : Service Investigations by T&T
1C-16A-SAS1-202-D2 : Duct Track Conflict
1C-16A-SAS1-202-D3 : Out of Sequence Working
1C-16A-SAS1-202-D4 : Out of Sequence Working
1C-16A-SAS1-202-D5 : Utility Conflict

1C-16A-SAS1-204-D5 : Site Occupied by T&T

1C-16C-SAS2-205 Blinding Concrete
1C-16A-SAS1-205-D2 : Site Occupied by T&T
1C-16A-SAS1-205-D1 : Service Investigations by T&T
1C-16A-SAS1-205-D3 : Site Occupied by T&T
1C-16A-SAS1-205-D4  Site Occupied by T&T
1C-16A-SAS1-205-D5 : Site Occupied by T&T
1C-16A-SAS1-205-D6 : Site Occupied by T&T
1C-16A-SAS1-205-D7 : Site Occupied by T&T
1C-16A-SAS1-205-D8 : Site Occupied by T&T
1C-16A-SAS1-205-D9 : Site Occupied by T&T

1C-16C-SAS2-206

1C-16A-SAS1-206-D4

Site Occupied by T&T
1C-16A-SAS1-206-D5 | Site Occupied by T&T

1C-16A-SAS1-206-D7 : Site Occupied by T&T

Check suitability of formation (ongoing)

Carry out inspection and testing of Subgrade

Place RC Improvement Slab (+ cure lag)

Capping Layer to Adjacent Carriageway (600mm)

e 220mm)

2-Apr-12 A
£16-Apr-12A
{04-May-12 A
{09-Jun-12 A
i21-Aug-12 A
i21-Aug-12 A

30-Mar-12A
 16-Apr-12A

| 04-May-12A
|09-Jun-12A
21-Aug-12A
| 21-Aug-12A |

1:29-Mar-12 A

27-Apr-12A
04-May-12 A

25-May-12 A

03-Apr-12 A
12-Apr-12A
£30-Apr-12 A
:04-May-12 A
:08-May-12A
:25-May-12A
:31-May-12A
:31-May-12A
{06-Jun-12 A
12-Jun-12 A

000 0 0 0 0. 0 0N

:08-May-12 A

 25-May-12A

'31-May-12A

EDINBURGH TRAM
NETWORK

30-Apr-12A

01-Jun-12A

15-Oct-12
15-Oct-12

02-Apr-12 A

| 02-Apr-12A
| 30-Apr-12A
01-Jun-12A

15-Oct-12
15-Oct-12

-O

11-Jun-12 A

01-Jun-12A

01-Jun-12A :

01-Jun-12A

M-Jun-12A
| 30-Apr-12A
15-Oct-12

03-Sep-12A

03-Sep-12A

2
0
0
0 _
. :
0
0

29-Mar-12 A

11-Jun-12 A
11-Jun-12 A
11-Jun-12 A
11-Jun-12 A
11-Jun-12 A

11-Jun-12A

02-Jul-12 A

11-Jun-12 A

11-Jun-12 A :

11-Jun-12 A

0%
0%
100%

100%

100%
100%
100%
0%
0%
100%
0%
100%

100%

100%
100%
0%
100%
100%
100%
100%
100%
100%

100%
100%
100%

16-Apr-12

BILFINGER BERCER

°

16-Apr-12

; ; ; ; -12, Check Surta
éck suitabiflity of formation (ongbing)
D service investigatibns by T&T
| Duct Track Conflict | |
| Out of Sequehce Worki
I Ouf of Sequence Worki

24-Oct-12 17:40

ct

Utility Confl ; ;
‘ 15-Oct-12, Capping Lay
== Capping Layer to A

23-Apr-12 1 24-Apr-12

| Valie Engineerin
15-0Oct-12, Make Good

= Make good Formation with Type 1 (Ave 220mm)
EEE  service jnvestigations by T&T !

Duct Track Conflict

| Out: of Sequehoe Worki
! Out of Sequehce Worki

p 03

27-Apr-12.

— TT-Jun-12 A, Cérry Out Ihspection &Te!;ting of Subgradé

Utility Conflict

15-Oct-12, Trackform

Site Occupied by T&T

30-Apr-12 1 01-May-12

. Carry out inspection and testing of Subdrade :

Service flnvestigations by T&T
EEEEER site Occupied by T&T ‘
! 7 ‘ ‘

i
Site Ocdupied by T&T
i

I Site Occupied by T&T
Site Occupied by T&T

15-0ct-12, Blinding

ﬁ 15-Oct-12, RC Improve

Blinding Concrete
Site Occppied by T&T

I service Inve§tigations b

T

3 Site Occupied by T&T
3 Site Occupied by T&T
Site Ocoupied by T&T

Site Occupied by T&T
Site Dceupied by T&T
Site Dccupied by T&T

i
|
!

| site Occupied by T&T

B site Occupied by T&T

ey ? Place R¢ Improveiment Slab§(+ gure Iaé)

| Service Investigations b

[ 4 site Occupied by T&T
Site Occupied by T&T
Site bocupied B}y T&T

Site Occupied by T&T

Site Occupied by T&T

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

Page 22 of 61

Remaining Level of Effort
Changed Works
Revision 5

Actual Work

Remaining Work

Critical Remaining Work
<& & Rev 5 Milestone

2 & Milestone

(o4 & Changed Works
P— Summary
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DEPARTURES TO PRICING ASSUMPTIONS

Recorded to 13 October 2012

1C-16A-SAS1-206-D8 : Site Occupied by T&T

1C-16A-SAS1-206-D10: Out of Sequence Working

1C-16C-SAS2-207 i Access for Track Laying
1C-16C-TRCK-70
1C-16C-SAS2-340  Welding & Grinding
1C-16C-SAS2-211 : Drainage / Rail Connections
1C-16C-SAS2-212 ' Installation of IMU Boxes and Loops
1C-16C-SAS2-213
1C-16C-SAS2-214
1C-16C-SAS2-232
Dralnage & Ducts

i 230mm Concrete Supporting Layer (+

|
|
|
|
|
|
|
|

i Final Rail Alignment - Check and Approve

' Rail/Carriageway Joint - Sealing Compound

Impacted on Programme following Mediation Revision 5

1C-16C-SAS2-208 ! Installation of Noise & Vibration Mat (Ch 1215 to 1265)

' Set track (1x162m)(sleepers/rail) + mob

cure lag)

0:06-Jun-12A

{00-Jul-12 A

17-Ju-12A
| 27-Aug-12 A

RO OO OO O 00O

Service Investigations by T&T

1C-16A-SAS1-192-D10

Out of Sequence Working

1C-16C-SAS2-193 : Drainage to Discharge Points
1C-16A-SAS1-193-D2  Site Occupied by T&T
1C-16A-SAS1-193-D1 : Service Investigations by T&T
1C-16A-SAS1-193-D3 ' Site Occupied by T&T
1C-16A-SAS1-193-D4 : Site Occupied by T&T
1C-16A-SAS1-193-D5 | Site Occupied by T&T
1C-16A-SAS1-193-D6 | Site Occupied by T&T
1C-16A-SAS1-193-D7 | Site Occupied by T&T
1C-16A-SAS1-193-D8 ' Site Occupied by T&T
1C-16A-SAS1-193-D9 ' Site Occupied by T&T
1C-16A-SAS1-193-D10: Out of Sequence Working

1C-16A-SAS1-D11

/ Waverley Junction from Ch 1280 to

TT continue to take full possession of South Andrews Square

1350

09-Apr-12 A

04-May-12 A

25-May-12A -

15-Oct-12

{12-Apr-12A
{16-Apr-12A
| 04-May-12 A

0000 0 0. 0.0 0

11-Jun-12 A

11-Jun-12 A

31-May-12A : 11-Jun-12 A

05-Nov-12
30-Apr-12A
15-Oct-12
11-Jun-12A
|08-May-12A  11-Jun-12A
|25-May-12A 11-Jun-12 A
131-May-12A  11-Jun-12A
131-May-12A  11-Jun-12A
106-Jun-12A  11-Jun-12A
{12-Jun-12A  15-Oct-12

EDINBURGH TRAM
NETWORK

[09-Jul-12A | 02-Aug-12A
|09-JuF12A  02-Aug-12A
|09-JuF12A  02-Aug-12A
|09-JuF12A  02-Aug-12A
|09-JuF12A  02-Aug-12A
03-Aug-12A '
04-Dec-12
10-Jan-12A  14-Nov-12

0 12-Jun-12A : 15-Oct-12

10-Jan-12 A

0_ 10-Jan-12A

15-Oct-12

5:31-Mar-11 A : 31-Mar-11 A

10-May-12
21-May-12
21-May-12
22-May-12
22-May-12
22-May-12
23-May-12
25-May-12
05-Jul-12
03-Apr-12

16-May-12

£ 31-May-12
{ 30-May-12
{ 30-May-12
{ 30-May-12
£ 31-May-12
£ 04-Jun-12
£10-Jul-12

BiLFINGER BerGEr &0 =1

Site Occupied by T&T

| SerV|oe Investlgatlons b

16-Apr-12 7-Apr-12

Site Occupied by T&T
Site Occupied by T&T
Site Occupied by T&T
Site Occupied by T&T
2 site Occupied by T&T
"B site Ocoupied by T&T

4 4 i 4 | Out of Sequence Workil
3 ‘ ‘ ; ; ‘ ‘ my 05-Nov-12, Drai

B site Occupied by T&T

1 Site Oocupled by T&T
Site Oocupled by T&T
Site Oocupled by T&T
Site Ocoupied by T&T
Site Oocupled by T&T

. Site Occupied by T&T

24-Oct-12 17:40

| Site Occupied by T&T
| ouf of Sequence Workif
04-Deq
— Installation of Noise &
<> Access for Track Lal

‘ === Set traq

= Weldlng & Grindin
= Drainagie/RaiI Cg
== [nstallation of IMU
== Final Rail Alignme

! == 230mn
14-Nov-12, D
05- Nov 12, Drai

29 Oct- 12 Outfall

a OutfaII Cbnnectlon<

| Site Occupied by T&T

B Drainage to Disc

| Ser;vioe Inves:tigations b

| site Occupied by T&T

| Out of Sequence Worki
i 14- NOV 12,D

15- Oct 12, Comms Duc]

LTt pontlnue tdg take full f

1C-16A-SAS1-D12 TT retake full possession of South Andrews Square / 0 12-Apr-12A | 25-Apr-12A 100% :TT retake ffu|| possegsion of Soﬁth AndreWs Square 1/\/\/ averle):/ Junction from Ch 11
Waverley Junction from Ch 1280 to 1350 : 1 |
1C-16A-SAS1-D25 TT continue to occupy site Ch 1235 to 1364 0 25-Apr-12 A - 30- -Apr-12 A 100% . TT oontlhue to oocupy site Ch 1235 to 1364
1C-16C-SAS2-195 Comms Ducts & Chambers 0 07- May-12A 100% 23-Apr-12 R Comms Ducts &' Chambers
Date Revision Checked | Approved Date Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC Changed Works o ® Rev 5 Milestone
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC P
age 23 of 61 isi i
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works
Remaining Work P— Summary
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1C-16A-SAS1-D26

1C-16A-SAS1-D37
1C-16A-SAS1-D45

1C-16A-SAS1-D65

1C-16A-SAS1-D9

12-Apr-12A

1C-16A-SAS1-D10

1C-16A-SAS1-D23
1C-16C-SAS2-194
1C-16A-SAS1-D24
1C-16A-SAS1-D34
1C-16A-SAS1-D35
1C-16A-SAS1-D44

1C-16A-SAS1-D67

1C-16A-SAS1-D68

1C-16C-SAS2-196
1C-16A-SAS1-196-D4

1C-16A-SAS1-196-D8
1C-16A-SAS1-196-D9

1C-16A-SAS1-197-D2
1C-16A-SAS1-197-D1
1C-16A-SAS1-197-D3
1C-16C-SAS2-197

1C-16A-SAS1-197-D4
1C-16A-SAS1-197-D5
1C-16A-SAS1-197-D6
1C-16A-SAS1-197-D7
1C-16A-SAS1-197-D8
1C-16A-SAS1-197-D9

Recorded to 13 October 2012

DEPARTURES TO PRICING ASSUMPTIONS

TT continue to occupy site Ch 1325 to 1350

Impacted on Programme following Mediation Revision 5

T&T occupy 1220 to 1230 to construct new chamber and

drop ducts

Ch 1190 to 1160 TT raising mh, ch 1210 duct design issues,

ch 1300 occupied by Scottish Water.

TT continue to take full possession of South Andrews Square

/ Waverley Junction from Ch 1280 to 1350

TT retake full possession of South Andrews Square /
Waverley Junction from Ch 1280 to 1350

Traction Ducts & Chambers

: TT continue to occupy site Ch 1235 to 1364

: TT continue to occupy site Ch 1325 to 1350
i TT occupy site from 1300 to 1320 to remove old gas main
i T&T occupy 1180 to 1220 to drop manholes

T&T occupy 1220 to 1230 to construct new chamber and

drop ducts

Ch 1190 to 1160 TT raising mh, ch 1210 duct design issues,
ch 1300 occupied by Scottish Water.

Traffic Signal Ducts
Site Occupied by T&T

Site Occupied by T&T
Site Occupied by T&T

Site Occupied by T&T

Ch 1300 still occupied by Scottish Water

Service Investigations by T&T

' Site Occupied by T&T

Lighting Ducts

Site Occupied by T&T
Site Occupied by T&T
Site Occupied by T&T
Site Occupied by T&T
Site Occupied by T&T
Site Occupied by T&T

1C-16A-SAS1-197-D10: Out of Sequence Working

N

o

21

OO0 0 0. 0.0 0

110-Jan-12A

120-Jun-12A

08-May-12 A

 31-May-12A |

{25-Apr-12 A
:07-May-12 A
| 08-May-12 A
{21-May-12 A
{22-May-12 A
| 25-May-12 A

18-Apr-12A

£08-Jun-12A

12-Apr-12 A

f18-Apr-12A
{04-May-12 A
{07-May-12 A

{08-May-12A
{25 May-12A
{31-May-12A
{31-May-12A
{06-Jun-12A
12-Jun-12A
12-Jun-12A

" 15-Oct-12

{07-May-12A

1 08-May-12 A

EDINBURGH TRAM
NETWORK

15-Oct-12

15-Oct-12
15-Oct-12

20-Jun-12A

15-Oct-12

25-Apr-12A

30-Apr-12A

14-Nov-12
15-Oct-12
15-Oct-12
15-Oct-12
15-Oct-12

20-Jun-12A :

08-Nov-12

11-Jun-12 A

11-Jun-12 A

:12-Jun-12A

15-Oct-12

- 30-Apr-12A

15-Oct-12

11-Jun-12 A

13-Nov-12

11-Jun-12 A
11-Jun-12 A
11-Jun-12 A
1-Jun-12 A

11-Jun-12A
15-Oct-12
15-Oct-12

25-May-12A

- 31-May-12A

0%
100%
70%
100%
100%
100%
100%
100%

23-Apr-12  : 08-May-12

BILFINGE

R BERGER & <]

24-Oct-12 17:40

TT continue to occupy s

b T occupy site from 130

| T&T occupy 1180 to 123

Ch 1190 to 1160 TT raising mh, ¢h 1

| T&T ocoupy 1220 to 124

P10 duct design issues, ch 1

| ¢h 1300 still gccupied b
, 14-Nov-12, Ti

TT retake fuII possesswn of South Andrews Square /W

. TT oontlnue to oocupy site Ch 1235to 1364

| TT continue to take full

bverley Junction from Ch 11

B Traction Duct

1 26-Apr-12

LT oontlnue to occupy s

b 7T oocupy S|te from 130

| T&T ocoupy 1180 to 123

Ch 1190 to 1160 TT raising mh, ¢h 1

| T&T occupy 1220 to 124

P10 dugct design issues, ch 1

EEER, Site Ocolipied by T&T

| ¢h1300 still sccupied b
08-Nov-12, Tra

=

18-Apr-12 17-May-12

Site Oocupled by T&T

| Service Investigations b

Site Oocupled by T&T
Site Occupied by T&T

Site Occupied by T&T

Site Oocupled by T&T

B Trafic Signal Dy

. Site Oocupled by T&T

| Slte Oocupled by T&T

| Out of Sequence Worki

EEE site Occlpied by T&T

13-Nov-12, Li

Site Occupied by T&T

| Service Investigations b

FEEFE  Sjte Docupied by T&T
FE gte bocupied h:>y T&T

" site Occupied by T&T

Site Occupied by T&T
Site Occupied by T&T

! Lighting Ducts|

| Slte Oocupled by T&T

| Out of Sequehoe Workin
15-Oct-12, Installation o

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS
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Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

A

1C-16A-SAS1-203-D1 | Site Occupied by T&T 25-Apr-12A : 04-Jun-12A

01-Jun-12A

25-Jul-12A
1 CABC.SASD. 217 ConcreteUpstand ........................................................................................... 525HJu| oA G5 Newits
1C-16C-SAS2-219 ' Sealant to Rail Joint 5 06-Sep-12A : 14-Nov-12
1C-16C-SAS2-218 | Setts 5 02-Nov-12 : 09-Nov-12

Carriageway Construction 19-Jun-12 A :10-Jan-13

DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM
NETWORK

81.42%

BiLFINGER BerGEr &0 =1

R Site Odcupled by T &T

MU dralnage on hoId
| Site handed back to CSL
. [T

= Installat
iiiiiiiiiiiii §

05-Jun-12
15-Jun-12 1 21-Jun-12
08-Jun-12  :14-Jun-12

: ‘ 14Nov12 P

24-Oct-12 17:40

on of IMU Drains and Cabl
| SGN Clash

.— Concrete Upg

23-Apr-12 - 06-Jul-12

:20-Aug-12A - 21-Nov-12

1C-16C-SAS2-225 Sub-base shape all carriageway areas

45%

19-Jun-12 9-Jun-12

1C-16C-SAS2-229 225mm Base i 20-Aug-12A  26-Nov-12

26-Nov-12

29-Jun-12  :02-Jul-12

19-Jun-12

:22-Jun-12

10-Jan-13

1C-16C-SAS2-221

] 1C-16C-SAS2-221-D1

1C-16C-SAS2-222-D1 : Discovery of Cellar at KFC

] 1C-16C-SAS2-222 Kerbing

Sub-base 220mm all carriageway areas (bituminous and
setts)

0 04-Sep-12A : 15-Oct-12
10 17-Sep-12A 20 Nov-12

Works delayed due to access restrictions 15-0ct-12

Surfacing to suit :03-Oct-11 A
Signs and Markings :03-Oct-11 A

1C-16D-SAS3-316 Investigate services / outfall positions / inlet-outlet positions /

levels
Outbound ‘
Excavation & Track Construction 31 Mar-11 A 09 Jan-13

03-Oct-11 A :
03-Oct-11 A

02- Apr12A

25%

45%

19Jun12A 21-Nov-12 |  903% 19-Jun-12 |

80.64%

20-Jun-12  :06-Jul-12

23-Apr-12 25 -Apr-12

‘ ‘

taaaammm

05-Jun-12

: m—y 13-Nov-12, S

| Out of Sequence Works
b ; 20 Nov-12,

: ‘ 21-Nov-12,

Sealant to R
B setts

L. 225mm §
L} 60mm Bi
= 35mm

' Traffic Sig

= B syn-base 220

Dlsoovery of CeIIar at K
EA

| Works delayed due to a

07-Jun=12

10-May-12

06-Jun-12

05-Jun-12
07-Jun-12

07-Sep-12

08-Jun-12 2-Jun-12

(T J Gullies
| | v 2Q-Nov-12,
1 Signs / Stre
s for bus route 1
= Congstruct bridge support foundations !
! ! ! ! = Install bridge unlt & anchors

= Sdrfacilng to swt

] Signs

and Marklngs
= Remove bri
= Pemolish 4
== Make

_ 02- Apr 12A Traffc Management & Slte Establlshment

' Erec:t Pedestrlan Barrler

Site ¢Iearanoe & Site Con
Investigate seryices / outf

11=Jun-12

09 Jan-12A |21-Nov-12 90.49% 11-dun-12  [15-Jun-12

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
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1C-16A-SAS3-287-D4

1C-16D-SAS3-278

1C-16D-SAS3-285

1C-16A-SAS3-276-D1
1C-16D-SAS3-276

1C-16D-SAS3-287

1C-16A-SAS3-288-D2
1C-16D-SAS3-288

1C-16A-SAS3-279-D2

1C-16D-SAS3-264

1C-16A-SAS3-271-D2
1C-16D-SAS3-271
1C-16A-SAS3-271-D1

1C-16D-SAS3-282

1C-16A-SAS3-282-D1 : Out of Sequence Working
1C-16D-SAS3-263

1C-16D-SAS3-305
1C-16D-SAS3-284
1C-16D-TRCK-70

1C-16D-SAS3-291

i Value Engineering
Remove existing kerbs to store.

Utility Conflicts

Utility Conflicts
Capping Layer to Adjacent Carriageway (600mm)

Awaiting VE Scope

Recorded to 13 October 2012

Plane Main Carriageway 250mm

DEPARTURES TO PRICING ASSUMPTIONS

Check suitability of formation (ongoing)

Out of Sequence Working

Out of Sequence Working

Impacted on Programme following Mediation Revision 5

Excavate to Formation for Carriageway and Track (incl for
Capping/Type 1)

09-Jan-12A

09-Jan-12A

:19-Nov-12

removed)

Awaiting VE Scope
Carry out inspection and testing of Subgrade
Out of Sequence Working

Blinding Concrete

i Core/Cast OLE Pole Foundations

i Place RC Improvement Slab (+ cure lag)

Installation of Noise & Vibration Mat (if reqd)
Access for Track Laying
Set track (1x44m)(sleepers/rail) + mob

230mm Concrete Supporting Layer (+ cure lag) (bridge

21-Aug-12A

15-Mar-12 A

15-May-12 A

21-Aug-12A

EDINBURGH TRAM
NETWORK

19-Nov-12

19-Nov-12

15-Oct-12

21-Nov-12

15-Oct-12

| 03-Sep-12A
 21-Nov-12

15-Oct-12

15-Oct-12
15-Oct-12

100%

12-Jun-12

11-Jun-12

12-Jun-12

BiLFINGER BerGEr &0 =1

24-Oct-12 17:40

Plane Main

| sitg Occupied by T&T

19-Nov-12,

e e T T T T T T T T T T T T T TR

| E:)<cavate to

12-Jun-12

—_— e
| Value Engineéring
Remove e

12-Jun-12

ﬁﬁ 15- Oct 12, Check Suta
| Awaiting VE Soope

4 o Check suitability of formation (ongding

: : | Out of Sequehoe Worki
e e :I

| Out of Sequenoe Worki

113-Jun-12

Utility Confllcts
; 21 Nov-12)

— | Out of Sequenoe Workil
Utility Conflicts

15- Oct 12, Make Good

: ‘ ‘ ‘ =) Awaltlng VE Soope
Make goodFormation with Type 1 (fve 22bmm) !

| Out of Sequenoe Worki
| Out of Sequehoe Worki
FE Ut|||ty Conficts t

3:18-Jun-12A

18-Jul-12 A

15-Mar-12 A | 15-Oct-12

11-Jun-12 A
12-Jun-12.A

:04-dun-12A

0:09-Jul-1 2A
7:09-Ju-12A

5'17 Ju-12A

15-Mar-12A | 15-Oct-12
22 Jun- 12A
15-Oct-12

17-May-12A  22-Jun-12

18-May-12A : 15-Oct-12

22-Jun-12A

29-Jun-12A

03-Aug-12A

100%

0%
100%
0%

100%

0%

100%

100%

100%

100%

20-Jun-12

21-Jun-12 1 21-Jun-12

31 Mar-11 A | 09-Jan-13 47.21% | 26-Jun-12

_____ 26n-12 L

26-Jun-12
26-Jun- 12__

02-Juk-12

13-Jun-12 i 15-Jun-12

_ 18-Ju-12 A, OLE Foundatl ns ‘
3 3 .4 Core/Cast OLE Pole Fo

19-Jun-12 21-Jun-12

15-Oct-12, Trackform

19-Jun-12  19-Jun-12

15-0ct-12, Carry Out In|

: : : | Awaiting VE Scope
am ! ! __{+ Carryoutinspection an
I out of Sequenoe Workil

1 20-Jun-12

ﬁ 15-Oct-12, Blinding
AWaiting VE $oo; e ! !

fBIinding Concrete

 04-JUl-12

£ 06-Jul-12

| Out of Sequehoe Workin
ﬁ 29-Jun- 12A RC Improvement Slab ; !

o Pléoe RC Improvemen

o Installation of

@ 0 Aooess for Track
. (I | — Settrack (1x4
m | = Welding & Gr
[T ! = Drainage / Ra|
(D | : . = Installation of
m = 230ntm Concre

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
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DEPARTURES TO PRICING ASSUMPTIONS
Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

1C-16D-SAS3-420

Final Rail Alignment - Check and Approve (bridge removed -
Friday Nightshift) :
1C-16D-SAS3-308 Mill Rail Joint / Sealing Compound 4 04-Dec-12
Dralnage & Ducts 15-Mar-12A

5:30-Jul-12A

' Outfall Connections
‘ Drainage to Discharge Points

1C-16D-SAS3-400
1C-16D-SAS3-261

1:09-Apr-12 A
4:09-Apr-12A

15-Mar-12 A | 16-Jan-13

1C-16D-SAS3-262 Traffic Signal Ducts

1C-16A-SAS3-410-D2 | Awaiting VE Scope
1C-16D-SAS3-410 ' Installation of IMU Drains and Cable Ducting 15-May-12 A
1C-16A-SAS3-410-D1 : Out of Sequence Working 16-May-12 A
Pavement Construction over tracks : 01-Aug-12A:

15-Mar-12 A

Sub base

1C-16D-SAS3-307-D2 : T&T Take Possession

21-Aug-12A

£ 23-Nov-12

1C-16D-SAS3-430

1C-16B-JNCS-60 Junction 32 29-Jun-12A

installation of traffic light control -

"1C-16C-JNCS-60

13-Feb-13

Outbound :12-Feb-13

09-Jan-13

21-Nov-12

23-Jan-13

04Aug 12A | 05- Sep12A 100% [ 14-Jun-12 | 14-Jun-12

EDINBURGH TRAM
NETWORK

03-Aug-12 A

16-Jan-13

17-Aug-12A

13-Jul-12 A
15-Oct-12

100%

0%
79.41%

11-Jun-12A
11-Jun-12 A

100%
100%

15-Aug-12A

05-Sep-12A |
05-Sep-12A |
05-Sep-12A |
. 29-Nov-12
: 03-Dec-12
i20-Nov-12  04-Dec-12

16-Jan-13

'~ 1C-16D-SAS3-321 - Sub-base shape all carriageway areas 1:20-Aug-12A ¢
1C-16D-SAS3-294 225mm Base 1 E20-Aug-12A ‘
1C-16D-SAS3-335 60mm Binder 1 E20-Aug-12A ‘
1C-16D-SAS3-306 35mm Wearing Course 1 520-Aug-12A ‘
1C-16D-SAS3-318 Kerbing - Westbound/Islands/Crossings 6 21-Nov-12
1C-16D-SAS3-299 Gullies 2 28-Nov-12
1C-16D-SAS3-292 Traffic Signals 2:

1C-16D-SAS3-317 Road Signs and Markings (all except Ph4) 4 04-Dec-12  : 09-Jan-13
1C-16D-SAS3-283 Footpath Works 4§ 10-Jan-13
1C-16D-SAS3-470 “Phase 3 Completed i16-Jan-13

05-Sep-12A :

05-Sep-12A

Finishes - 28- - : 03-Dec-12
- 03-Dec-12

19-Feb-13

86.57%

28-Jun-12

04-Jul-12

24-Juk12  27-Juk12

11-Jun-12

BiLFINGER BerGEr &0 =1

11-Jun-12
13-Jun-12

:11-Jdun-12
£18-Jun-12

24-Oct-12 17:40

== Final Rail Alig

ﬁﬁﬁﬁi ‘ ‘ ‘ ‘ ] ] ] ‘
— 1 Jun 12A, Dralnage | | | |

o OutfaII Connectlons

4 = Dralnage to Dlschargé Points

79.41% 18-Jun-12

19-Jun-12

W 21-Nov-12

Traffic Sign

18-Jun-12  18-Jun-12

ﬁ 15-0Oct-12, Installation o

AWaltlng VE Soo; e

Installatlon of IMU Drains ang Cablé Ducting :
| Out of Sequence Workif

00-Juk12 11-Juk12

H 15- Aug 12A, Pavement Constructlon over tr]

14-Jun-12

17-du-12 17-Jul-12
19-Ju-12 1 19-Jul-12
20-Jul-12  : 20-Juk-12
23-Jul-12  :23-Juk12
09-Jul-12  :16-Jul-12
16-du-12 1 17-Jul-12
17-Ju-12  $18-Jul-12
24-Jul-12 27-Juk12
26-Jul-12  31-Juk-12
01-Aug-12  : 04-Sep-12

o Concrete y

= iSub-base
+1225mm B
o' 60mm Bi
o 35mm

(] Kerbing
Gullies

(T

Out ofiSec uence. Worklng

Wy 05-Sep-13A, Sub base
[EEEEEEED 74T Take Possession

o Sub base 22(

11-Juk-12
11-Jul-12

Utility Conflicts

26-Sep-12

. Slgns/

H 03-Dec|

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
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1C-16B-SAS4-440

1C-16B-SAS4-324

Finishes

1C-16B-SAS4-332
1C-16B-SAS4-319

1C-16A-SAS1-233

1C-16-TRMS-20

Access for visual inspection for E&M Tram Stop installation 0 27-Apr-12 A

1C-16-TRMS-30

1C-16-TRMS-50

1C-16-TRMS-70

1C-16-TRMS-80

1C-16-TRMS-90
1C-16-TRMS-90-D1

Pavement Construction o

Carriageway Construction

Recorded to 13 October 2012

Mill Rail Joint / Sealing Co

Concrete Upstand & Infill

mpound

DEPARTURES TO PRICING ASSUMPTIONS

Impacted on Programme following Mediation Revision 5

Kerbing - Eastbound/Islands/Crossings

Gullies

Footpath Works

Signs / Street Furniture

Order REC Supply

Install Telecon Equipment

Package Test Tramstop

Core/Cast OLE Pole Foundations

Sealant to Concrete Upstand

Civil Engineering And Building Works
i Utility Works by T&T

OLE Wall Fixings (16nr) South-North St Andrew St

Install LV Power Supply and LV Power Equipment

12-Feb-13

i24-Jan-13
18:24-Jan-13

:05-Feb-13
:06-Feb-13

:29-Jan-13

02-Apr-12 A

(01C St. Andrews Square) 5
1C-16-TRMS-40 ‘ Deliver and Install Shelter 10§ 20-Nov-12
1C-16-TRMS-31 Access for E&M Tram Stop installation (01C St. Andrews 0:05-Dec-12

Square) :

:18-Jan-13

:22-Feb-13

:13-Mar-12A -
(13-Mar-12A

' 29-Jan-13
19-Feb-13

13-Feb-13

| 05-Feb-13

EDINBURGH TRAM
NETWORK

13-Feb-13

07-Feb-13
11-Feb-13

13-Feb-13

22-Jan-13

05-Dec-12

22-Feb-13
22-Mar-13

08-Apr-13

25-Jan-13
23-Jul-12A

09-Oct-12

09-Oct-12

BILFINGER BerGER &

24-Oct-12 17:40

20-Sep-12  :24-Sep-12

20-Sep-12

21-Sep-12

01-Oct-12 Oct12
02-Oct-12  :03-Oct-12
03-Oct-12

:05-Oct-12

25-Sep-12
09-Oct-12

05-Jul-12

02-Apr-12
27-Apr-12

16-May-12
31-May-12

14-Jun-12

19-Juk12

19-Jul-12
20-Sep-12

19-Mar-12 5 20-Jun-12

g Order REC Supply 1 ! ! ! !
! Access for visual inspection for E&M Tram Stop installation (01C St. Andrews Squg

Delive
g Access

1D-15-OHLE-30 Access for visual inspection for E&M wayside installation PST 28-Jan-13 23-Jan-13
- SHP :

1D-15-OHLE-31 Access for E&M wayside installation PST - SHP 0 27-Feb-13 0% 22-Feb-13

1D-14-OHLE-30 Access for visual inspection for E&M wayside installation SHP 0:26-Jul-13 0% 09-Jul-13
- HAY 5

T s '\}iédéi'ir'iébé&i'dﬁ RO 'bit'é'fé'rnéél'o'ié”léyi'ri;cj' P 5 '1”(5:éé'|b g S T T T S
- HAY :

Date Revision Checked | Approved Date Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC Changed Works o ® Rev 5 Milestone
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC P

age 28 of 61 isi i
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DEPARTURES TO PRICING ASSUNMPTIONS ED'NBURGH TRAM
Recorded to 13 October 2012
NETWORK

Impacted on Programme following Mediation Revision 5

1D-14-OHLE-31 Access for E&M wayside installation SHP - HAY

05-Sep-13

1D-15-ELEC-30 Access for visual inspection to cable pits for cable laying PST :22-Oct-13
- SHP :

1D-15-ELEC-31 Access to cable pits for cable laying PST - SHP

03-Oct-13

1 20-Nov-13 04-Nov-13

BILFINGE

g BERGER &

24-Oct-12 17:40

cRaiing
1D-14-SIGN-40
1D-14-SIGN-90

13-Jan-14 20-Jan-14 25-Nov-13

1D-14/15-TELC-70 ' Install Fibre Optic Cables PST - SHP - HAY
1D-15/16-TELC-60 ' Install Fibre Optic Cables SAS - PST - SHP

: 03-Dec-13 13-Jan-14 14-Nov-13

) & o

T 1D-14/1 5-OHLE-50(3) Installation of poles and building fixings -10 (13 0037 - 20
0022)

“Overhead Catenary Line -10 (13 0037 - 20 0022 + 13 0731 -

07-Oct-13

:23-Sep-13 05-Sep-13  :18-Sep-13

1D-14/15-OHLE-60(3) 507-Oct-13 06-Nov-13 0% 19-Sep-13 18-Oct-13

13 0810)

1D-14-1065
1D-15-1075

' Utility completion Haymarket Junction :
Utility completion Shandwick Place area 0:

1D-14-1055

Enabling Works - Haymarket Junction 22-Sep-11 A : 28-Sep-11 A

1D-15-1016 :19-Dec-11 A : 12-Jan-12A : 100% 07-Feb-12 :02-Mar-12

1D-15-SP1-935 TM Phase Ch.130,960 — 130,380 (Palmerston Place — 2:12-Jan-12A  13-Jan-12A 05-Mar-12  : 06-Mar-12
Princes Street) : :

1D-14-SP-90 Request Permit to Commence Work :03-Oct-11 A : 31-Jan-12
1D-14-SP-80 Apply for 3rd Party Licence 506-Deo-11 A 100% 10-Jan-12
1D-14-SP-60 Prepare Method Statements & Risk Assessment 06-Jan-12A 100% 10-Jan-12
1D-14-SP-70 : Stakeholder Notifications (including Traffic Management)) EO6-Jan-12A ' : 100% 10-Jan-12

1D-14-SP-100 Request TTRO's 06-Jan-12A 24-Jan-12

1D-14/15-469 Erect Pedestrian Barrier “16-Jan-12A

07-Mar-12

1D-14/15-493 Investigate services / outfall positions / inlet-outlet positions / 24-Feb-12A : 17-Oct-12

14-Mar-12

£19-Mar-12

15-Oct-12, MUDFA & U

15-Oct-12, Utiliies

® Utility completion Hayma

Junction

a- Eastbdund Slde)
[T

| e Enabllng Works -
| 3 = TM Phase Ch.1

13-.tan-1 2A, 't'rafﬁc Martagement

% Utility completion Shand

ShandW|ck Place
30 960 — 130 380 (Palmerston Plaoe Prlnoes Street)

06- Jar1 12A, Constralnts/ Prooedur

o Apply for 3rd Party L|oen0e

Request TTRO's

é Request Permit to Commenoe Work

<><> Prepare Method Statements & RlskAssessmeht
io Stakeholder Notlfcatlons (|nc|ud|ng Traffc Management))

es/ Documentatlon / Approvals

\HHHHHHHHHHMHHHHHHHHHHHHHH\\\\\\tHHHHHHHHHHH\HHHHHHMHHH I Tree Removél

o = Ereq:t Pedestrlan Barrler

40 site Clearance & Site G

40 Investigate services/ o

levels : : ‘ ‘ ‘ ‘ ‘
1D-14/15-730 Protect Dwarf Walls (Listed Monuments) 0 28-Feb-12A 100% 14-Mar-12 & o Protect Dwarf Walls (Listed Monurents)
1D-14/15-JNCS-60 installation of traffic light control - Junction 41 11:16-Aug-13  02-Sep-13 0% 30-Ju-13  ©15-Aug-13 ! ! ! ! !
1D-14/15-JNCS-70 installation of traffic light control - Junction 42 5:02-Sep-13  09-Sep-13 0% 15-Aug-13  : 22-Aug-13
Date Revision Checked | Approved Date Revision Checked | Approved semsmsm  Remaining Level of Effort Critical Remaining Work
% e T vt T T seonre e crarstios 0 & s Sson
-Feb- evision -Sep- evision Page 29 of 61 o .
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works
Remaining Work p—y Summary

BFB00082547_0029



DEPARTURES TO PRICING ASSUNMPTIONS ED'NBURGH TRAM
Recorded to 13 October 2012
NETWORK

Impacted on Programme following Mediation Revision 5

0%

1D-14/15-JNCS-80 installation of traffic light control - Junction 43

1D-14/15-JNCS-90
1D-14/15-JNCS-100

4:09-Sep-13  13-Sep-13 22-Aug-13

- Junction 45

installation of traffic light control 3:23-Sep-13  : 26-Sep-13

Excavation 258 17-Jan-12A

1 DA140.SP1.820 Mako goodFormat|onW|thType1(Ave220mm) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2 ia Apr12A AP A Coon 13Apr1 5 ieAnin

Plane Main Carriageway 17-Jan-12A |27- | 27-Aug-12A | 12A1  100% Bl | 23-Mar-12

Plane Main Carriageway 250mm

Excavation
1D-140-SP1-D4 i TT have possession of site adjacent to Stafford Street 0:02-Mar-12A : 14- May-12A 100%
] 1D-140-SP1-D3 | Carriageway Value Engineering / TT investigating site 0 05-Mar-12 A : 15-Oct-12 0% g
' 27-Aug-12A . 100% 26-Mar-12 12-Apr-12

1D-140-SP1-516 Excavate to Formation for Carriageway and Track (incl for 13:08-Mar-12 A
Capping/Type 1)
1D-140-SP1-D29 Out of Sequence Working (excavation of track box only) :08-Mar-12 A : 15-Oct-12

08-May-12 A

] 1D-140-SP1-D8 Buried Manhole encountered outside House of Fraser 0:27-Mar-12A : 08-May-12A :

1D-140-SP1-D9 Water Main & Electric cable encountered at Ch130436 : 28- Mar 12A : 08-May-12 A :

BILFINGER BERCER

24-Oct-12 17:40

14-Nov-12, P
09-Nov-12, Exq
15-bct-12 E)koavation

o M e good Formatlon with Ty

— 27 Aug 12A Plane Mam Carrlageway

I\\HHH\HHH\HHH\HHH\HHH\HHH\HHH\HHH\HH\HHHHH\HHH\HHH\HHH\HHH\HHH\HHH\HHH\HHH\HHI !

| Road PIanned for TT Aooess ;
TT take full possession of SP1

PIane

TT take full pdssession of SP1 Carriage

TT have possession of site adjacent to Stafford Street

Mal;n C arriagéway 250rﬁm

15-Qct-12, E){cavation

\Excav

‘ | Carrlageway VaIue Engi
ate to Formatlon for Car‘rlageway g

Electric Cable encountered at Ch 130640

TT Take possession of area outside House of Fraser

| Electrlc Cable encountered outS|de House of Fraser

Burled Manhole enoountered outside House of Fra jer

Water Main & Electrlc oable enoountered at

TT take fuII ol ssession of SP1 ECarriage

| Out: of Sequerroe Workir

Ch130 §36

Remove Existing Kerbs

1D-140-SP1-D12

0:20-Apr-12A : 10-Aug- 12A

Unable to proceed trackform already excavated - works now
out of sequence

0'08 Mar-12 A 100% 26-Mar-12
0:21-Jun-12A : 15-Oct-12

1D-140-SP1-498 i Check suitability of formation (ongoing)

] 1D-140-SP1-D19 i track only (works out of sequence)

— 27- Aug 12A emove Ex|st|ng Kerbs

Unab]e to proooed rackform aIread)j/ excavate

S ——————————————— |50 C{-12, Check SUlta

et | Remodve existin@ kerbs

& S iCheck suit:ability of formation (ongoing)

| track only (Works out of

05 Mar-12A | 10-Aug-12A | 100% 05-Apr-12 Ap

Value Engineering

P —————y | 0-AlG-12 A, Capping Layer
: Value Engineerifng :

5 24-Feb-12A 23 Mar-12 A

5:24-Feb-12A  23-Mar-12A

| = Capping Layer; toAdjaoerrt Carriags

ey 23-Mar-12 A, OLE Foundations|

Trackform 19-Apr-12

1D-140-SP1-512 1.15-Jun-12A  19-Jun-12A | 19-Apr-12 19-Apr-12
1D-140-SP1-513 Blinding Concrete 4 18-Jun-12A  25-Jun- 12A 20-Apr-12 :25-Apr-12
1D-140-SP1-654 250mm RC Improvement Slab (+ cure lag) 8 19-Jun-12A  27-Jun- 12A 26-Apr-12  :08-May-12

Carry out inspection and testing of Subgrade

_- Core/Cast OLE PoIe Foundatlons 1 ‘
. H 27-Jun- 12A Trackform

i ® Carryout |nspect|on andtestmg ofSubgrade

- Bllndlng Concrete

Carry Out Inspection & Testing of Subgrade

m === 250mm RC Improvement Slab! (+ cure Iag)

25 uk12

&

09- Nov 12 Tra

o In aIIat|on of Noise & Vibratio
o A ss for Track Laylng

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC Page 30 of 61
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

swmmeme®  Remaining Level of Effort Critical Remaining Work

Changed Works & & Rev 5 Milestone
Revision 5 L 4 & Milestone

Actual Work (o4 & Changed Works
Remaining Work P— Summary

BFB00082547_0030



DEPARTURES TO PRICING ASSUNMPTIONS ED'NBURGH TRAM
Recorded to 13 October 2012
NETWORK

Impacted on Programme following Mediation Revision 5

14:11-Ju-12 A

1D-140-TRCK-70(3) Set track (1x288m)(sleepers/rail) + mob 01-Jdun-12

81 11-Juk12 A 01-Aug-12A : 100% 05-Jun-12

10:06-Aug-12A  20-Aug-12A ' 07-Jun-12

1D-140-SP1-655
1D-140-SP1-523

Mill Rail Joint / Sealing Compound 6:01-Nov-12 : 09-Nov-12

Outfall Connections
TT working on drainage and services in the area of Stafford

1D-140-SP1-D13
Street

] ...... 1D-140-SP1-D6Dra|nageredes|gn ................................................................................................. s _ ...... o OSSO SUUUOUPORTRSRPRRS SRRSO

Coates Crescent

BiLFINGER BerGEr &0 =1

— 27 Aug 12A Outfa"i Connectiéns

Dra|nage redeS|gn

TT Worklng on dralnage and serV|oes in the area df Stafford Street:

24-Oct-12 17:40

=== Set track (1%288m)(sleg
== {\Welding & Grinding
=== { Drainage / Rail Connectio

(T === § Installation of IMU Boxes g
(T : == Final Rail Aignment - Chel
e o 230mm Concrete Supp

E OLE Wall Fixings Inj

Mill Rail Joint / g
24-Oct-12; Drainage

17-Oct-12, Drainage

IH\ttttttHHtttttHHttttttHHtttttHHttttHHHtttttHHthHtHHtHHHHI OutfaII Connectlons
B 17 take possesswn of SP1 ‘
B 1T take possession of SP1

0:09-Apr-12A | 12-Apr- 12A 100%
14: 01- May-12A‘ 17-Oct-12 95% 26-Mar-12 13-Apr-12

1D-140-SP1-D11 Reduce carriageway over length of drainage

1D-140-SP1-478 Drainage to Discharge Points

ETT retain 0 ssion of Coatee Crescent
! % 17-Oct-12, Drainage to

Reduce carriaéeway over length offdrainage

[ | Dréina e to Dischar e

270 23-Mar-12A 24-Oct-12  97.25%  13-Apr-12 | 04-Juk12

1D-140-SP1-479

Comms Ducts & Chambers
1D-140-SP1-D16 i TT take possession of site to resolve drainage issues 0:24-Mar-12A  11-May-12 A : 5
] 1D-140-SP1-491 i Comms Ducts & Chambers 17: 02-May-12 A : 22-Jun-12 A 100% 13-Apr-12
] 1D-140-SP1-D17 i TT working to resolve comm ducts conflicts 0: 17-May-12 A : 11-Jun-12 A 100%
] 1D-140-SP1-D18 TT take possession of SP1 0:18-May-12A  11-Jun-12 A 100%

g 08-May-1 2

24-Oct-12, Ducts
%Tradion Ducts & Cham
]

— 22 Jun- 12A Comms Ducts& Charr bers

TT take posseSS|on of S|te to resolve dra|nage issues
‘ Comms Ducts & Chambers

1 TT working to resolve comm ducts conflicts
1T take possesslon of SP1

Aco Channel

Traction Ducts & C mbers n 0%
Traffic Signal Ducts 23-Mar-12A |19-Oct-12 97.44% | 16-Apr-12

1D-140-SP1-D28 Out of Sequence Working

0:23-Mar-12A

] 1D-140-SP1-492 _Traﬁ"c Signal Ducts 4: 23-May-12A 1 19-Oct-12 50% 16-Apr-12 19 -Apr-12
] 1D-140-SP1-D30 _ Interface with Foam Concrete 0: 19-Jul-12A | 27-Aug-12A 100%
] 1D-140-SP1-D31 TT to install ducting in footpath 0 28-Aug-12A | 15-Oct-12 0%

1D-140-SP1-492-D1 tNC 682 issued 0 10-Sep-12A | 10-Sep- 12A 100%

19-Oct-1 2, Trafﬁc Sign

| Out of Sequenoe Workir

IHtttHHHHHHHHHHHtttHHHHHHHHHHtttttHHHHHHHHHHHHHHH 4] Traﬁ"c Slgnal Ducts

Interfaoe Wlth Foam: Concrete
EﬂiﬂiﬂﬂEﬂiﬂiﬂiﬂﬂﬂﬂiﬂiﬂiﬂiﬂ | TT to install ductlng in fo

Lighting Ducts 10-Sep-12A [24-Oct-12 | 99.26%  [03-Jul-12  |04-Jul-12

tNC 682 issued

' 1D-140-SP1-483 Lighting Ducts

Installation of IMU Drains & Cable Ducts 01- May-12A 21-Jun-12A | 100%  |17- Apr 12 {18- Apr 12

tNC 682 jssued!
vﬁh 24-oCt-12,j Lighting
I NG 682 ssued 3

B Lighting Ducts

* 21 -Jun- 12A InstaIIathn of IMU Drans& C‘abIe Duct$

1D-140-SP1-506 Setted Area 6:09-Oct-12A : 13-Oct-12A 100% 20-Jul-12

InstaIIatlon of IMU Drains and Cable Ductln
| 14- Nov 12, C|

i I == Setted Are
Footpath

Excavate existing junction 271 05-Ju-12A  25-0ct12 = 9963%  05-Juk12  05-Jul12
1D-140-SP1-504-D1 TT in possession of this area for drainage 0 05-Jul-12A  27-Aug-12A 100% :
1D-140-SP1-504-D2 _ TT in possession of cresent 0 21-Sep-12A : 01-Oct-12A 100%

95-0Oct-12, Excavatd

'TT in possesdjon of this area for drainags
T§ in poesession of cresent

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC Page 31 of 61
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

Remaining Level of Effort
Changed Works
Revision 5

Actual Work

Remaining Work

Lo
L 4 & Milestone
&

& Changed Works

P— Summary

Critical Remaining Work
& Rev 5 Milestone

BFB00082547_0031



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM

Recorded to 13 October 2012 8 ILFINGER g ERGER
NETWORK

Impacted on Programme following Mediation Revision 5
24-Oct-12 17:40

A

..1D-140-SP1-504-D3 1 to Rebuild Manhole Brickwork i D103 OCA2A (04 OCHA2A L 100% tfto Rebuild Manhole Brickw

I Excavate éxisting jun
renen SaNoviis SRR R | ‘ : 08-N9v-12, Ker

Kerbing
1D-140-SP1-504-D4

Kerbline to be altered between Coates And Stafford Street {01-Oct-12A : 04-Oct-12A : 100%

Fﬂ Perbliné to be altéred betwel
! Kerbing
15-Oct-12, Pavement C|

1D-140-SP1-D34 TT in possession of SP1 carriageway area 0.19-Ju-12A  27-Aug-12A : | | | | | | TT in possesgon of SP1 carriageway are]
1D-140-SP1-D33 Introduction of foam concrete 0:08-Aug-12A 19-Sep-12A:  100% 3 3 3 3 3 3 3 Introdliction of foam concrete
1D-140-SP1-D35 Change to foam concrete specification v 0 24-Aug-12 A _ 03-Sep-12A 100% Changé to foam concrete sbeciﬁcation
1D-140-SP1-519 Concrete Upstand & Infil 6:07-Sep-12A 04-Oct-12A :  100% 21-Jun-12  :28-Jun-12 ! ! 3 3 3 3 3 - MMM 4 Goncrete Upstand & Iny
1D-140-SP1-519-D7 New Drawing Issued 0:04-Oct-12A  15-Oct-12 : : : : : 3 3 B New Drawing Issued

01-Nov-12, Phase]

FootpatH Works

E3 205mm Base
17-Oct-12, Sub base

1D-140-SP1-1190 225mm Base :24-0ct-12  31-Oct-12 06-Jul-12

Sub base 250 19-Ju-12A  17-Oct12 = 99.12%  13-Apr-12  18-Apr-12

1D-140-SP1-D36  TT in possession of SP1 carriageway area 019-Jub12A  27-Aug-12A:  100% ! ! ! ! ! ! 'TT in possesgon of SP1 carriageway are
1D-140-SP1-D37 Introduction of foam concrete 0:08-Aug-12A 15-Oct-12 0% : 3 3 3 3 3 3 ‘ E| Introduction of foam con
1D-140-SP1-D38  Change to foam concrete specification 0:24-Aug-12A 03-Sep-12A . 100% Changé to foam concrete specification
1D-140-SP1-1003 Sub-base 220mm all carriageway areas 4 31-Aug-12A : 17-Oct-12 95% 13-Apr-12 18-Apr-12 = it Sub-base 220mm all cal
1D-140-SP1-1003-D5  Sub Base following TT works 0.02-Oct-12A  03-Oct-12A ©  100% : ! ! : : : 3 3 ! Sub Base following TT work
1D-140-SP1-1003-D6  : Stafford Street Utilities 0.05-Oct-12A  10-Oct-12A | 100% ! ! ! ! ! ! ! ! | B} stafford Street Utilities
Gullies ’ 17-Jun-12A 15:0ct-12 © 100%  02-Juk12  03-Juk12 : : : : L —1Eoct-12, Glllies

1D-140-SP1-1035 Gullies

17-Jun-12A : 08-Oct-12 A 100% 02-Jul-12

L 03-Juk12 - (I | . Gulies

pS

.1D-140-SP1-D3g i addttional gullies requiredin SP1 i Di2TAUGI2A S1IAUG2A L 100% lies required in SP1

. 1D-140-5P1-D4 Placement of foam concrete . Qi31-AUg-12A 15-0at-12 N N N | Plagement of foam cond

Kerbing Eastbound/Islands/Crossings 118-Sep-12A 22-0ct-12 ~ 98.82%  21-Jun-12 02-Juk12 ‘ 22-Oct-12, Kerbing E
1D-140-SP1-1004-D2  replace kerbs knocked out by TT 0:18-Sep-12A 21-Sep-12A :  100% B replabe kerbs knocked out by TT
1D-140-SP1-1004 Kerbing - Eastbound/Islands/Crossings 8:25-Sep-12A : 22-Oct-12 60% 21-Jun-12 1 02-Juk-12 it Kerbing i Eastboun

Sub base shape to all carriageway areas ' 269 03-Oct-12A + 23-Oct-12 ~  98.88% = 29-Jun-12  :03-Juk-12 23-Oct-12, Sub base

1D-140-SP1-997-D2 Manholes built by TT not to correct level 0:03-Oct-12A : 04-Oct-12A

1D-140-SP1-997 - Sub-base shape all carriageway areas 3 18-Oct-12 23-Oct-12 0% 29-Jun-12 03-Jul-12
Traffic Signals 268 £22-0ct=12 100% 03-Jul-12 :03-Jul-12

anholes buitt by TT not to

Sub-base shape all ¢
20-Oct-12, Traffic Sig

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ | tNces2) | |
1 X Traffic Signals
ey 31-Oct-12, Binder

dtafford Street

R R D SIS AR o ) e
1D-140-SP1-1021-D4  Stafford Street Utilities 005-Oct-12A  05-Oct-12A | $tafford Street Utities
1D-140-SP1-1021-D5 TT take possession of Stafford St 0 05-Oct-12A : 10-Oct-12A TT tafke posseséion of Sta
1D-140-SP1-1021-D1  Tack Coat to foam concrete 0.08-Oct-12A 08-Oct-12A :  100% : - | {Tack Coat to foam concret
1D-140-SP1-1021 60mm Binder 2.09-Oct-12A 31-Oct-12 | 75% 13-Juk12  16-Juk-12 - @ | . eomm Binder
1D-140-SP1-1021-D6  Place foam concrete 0 11-Oct-12A  11-Oct-12A i 100% : .1 Place foam coricrete

Wearing Course 1:31-0ct-12 01-Nov-12 0% 17-Jul-12 ¥ 01-Nov:12, Wear

| 35mm Wearing C
W 24-Oct-12; Finishes

2 1D-140-SP1-1006 ' Signs / Street Furniture 24-Oct-12 25-Jun-12 éigns/ Street Furnitu
Date Revision Checked | Approved Date Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
02-Feb-11 |Revision 0 SCSIMHE |BSC 28-Jun-11_|Revision 3a SCS/IMHE |BSC Changed Works o © Rev5 Miesione
16-Feb-11 |Revision 1 SCSIMHE |BSC 08-Sep-11 |Revision 4 sCs BSC p
age 32 of 61 isi -

18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works

] Remaining Work P— Summary

BFB00082547_0032



DEPARTURES TO PRICING ASSUMPTIONS

Recorded to 13 October 2012

1D-14V-SP2-537

1D-14V-SP2-539
Plane Main Carriageway

Make good Formation with Type 1 (Av

Excavation

1D-14V-SP2-535

Capping/Type 1)

| 1D-14\.SP2-D8

Live reading on BT duct

1D-14V-SP2-D9 Electric Cable high in dig

Remove Existing Kerbs

1D-14V-SP2-536 Remove existing kerbs
Check Suitability of Formatlon

OLE Foundations

1D-14V-SP2-D1 TT take full possession of SP2
1D-14V-SP2-533 Core/Cast OLE Pole Foundations
1D-14V-SP2-D5 TT retake full possession of SP2
1D-14V-SP2-534 OLE Wall Fixings Outbound
Trackform

Check suitability of formation (ongoing)
1D-14V-SP2-538 Capping Layer to Adjacent Carriageway (600mm)

Impacted on Programme following Mediation Revision 5

e 220mm)

Excavate to Formation for Carriageway and Track (incl for

1D-14V-SP2-D32 ' Out of sequence working

6 11-Apr-12 A
1:11-Apr-12 A

' 21-Mar-12A | 10-Apr-12A | 100% | 26-Mar-12

0:02- Apr 12A

0 02-Apr-12A _
M-Apr-12A

{29-Mar-12 A
{29-Mar-12 A

11-Apr-12 A

EDINBURGH TRAM
NETWORK

03-Jul-12A

10- Apr12A

10-Apr-12A

29-Mar-12A
29-Mar-12A -

100%
100%
100%

100%

BiLFINGER BerGEr &0 =1

13-Apr-12
16-Apr-12
24-Apr-12

 23-Apr-12
i 24-Apr-12

®
v

0 Check swtablllty of formatlon (or gomg)

= Cappl

IHHH\HHHH\HHH\HHHH\HHHH\HHHHH

:27-Mar-12

24-Oct-12 17:40

‘ -Nov-12,"Pha
y 30-Oct- 12 Excava
26 Oct- 12 Excavati

hg Layer to Adjadent Carria

ﬁ 10- Apr 12A, PIane Main Carrlageway

l. PIane Maln Carrlageway 250mm

7:21-Mar-12 A | 20-Apr-12A :

13-Apr-12 i 23-Apr-12

0:13-Apr-12A
7:17-Oct-12

118-Jan-12A
118-Jan-12A

 26-Oct-12

1D-14V-SP2-541
1D-14V-SP2-542

1D-14V-SP2-543
Carry Out Inspection

15-Oct-12
26-Oct-12

06-Jul-12A

12-Apr-12A :

10- Sep12A

15-Jun-12A |
. 30-Oct-12
11-Jul-12 A

%
e
AN N IN FN —

30-0ct-12
| 29-Feb-12A ;

09-Mar-12A |
i29-Mar-12 A

99.27%

100%
100%
100%

m Exoavate to Formatlon for Carrlageway and Track (|nc| fbr Capplng/Type 1)

TT take: full possession of SP2 !
TT take SP2 at Torphicen:Road Junction

o Make good Fo‘rmatlon W|th Type 1 (Ave 220mm)

15-Oct-12 E)koavation

| Carrlageway VaIue Engi

B: Varlous services W|th|n excavatlon

I Virgin Media Ducts & Cables wlthln the excavatlon
I' Live readlng on BT duct ‘
' Electric CabIe high In dig

TT have possession of SP2: w
- TT have possession of SP2 at Torphlchen Road Junctlon

| Traffic Signal CabIe Wlthln excavatlon
L TT took possesslon of S|te ‘
| Gas& electric Services Found in EXCavatlon

13-Apr-12 : 23-Apr-12

TT Take possession of the S|te SP2

: : : TT retaké possession of the site SP3
ﬁ 26-Oct-12, Remove

| Out% of sequer§10e workin

Remove existing ker

24-Apr-12 . 18-Jul12

24-Ppr-12  : 26-Apr-12

17-Ju1218-Juk12

' TT take fuII posseselon of SP2

I\H\\\\\H\\\\\H\\H\H\\H\HHH\H\\H\H\\H\HHHHHHHHH(HI Core/Cast OLE Pole Foundatlons

TT: retake full possesswn of SP2

30-Oct-12, OLE Fg

27-Apr-12

" 1" JuI 12 A, Trackform

1 L Carry out
flﬂl D BI|nd‘|ng

B oLE Wall Fixings @

:lnspeotlon and testlng of Sy
Concrete

0 = 25dmm

RC Improvemeht Slab (+

Tracklaying 9 31-Mar-11 A . 24-Aug- 12A  100% 16-May-12  16-Jul-12 : 24-Aug-12A, 7 racklaylng
1D-14V-SP2-545 Installation of Noise & Vibration Mat (if reqd) 0 31-Mar-11 A | 100% 15-Jun-12 ! & InstaIIatlon of Nolse & Vib
1D-14V-SP2-544 Access for Track Laying 0 : 08-Aug-1 2A _ g 100% 16-May-12 4 o Access for Track Laying
1D-14\-TRCK-70(3) Set track (1x108m)(sleepers/rail) + mob 7:06-Aug-12A 14-Aug-12A i  100% 05-Ju-12  13-Jul-12 ! | d— St track (1%108m)(sle

Date Revision Checked | Approved Date Revision Checked | Approved s Remaining Level of Effort Critical Remaining Work
6 Fen i JReviont SCSMHE J550[08-60p 1 [Reviion « s Joso Changed Works O O Rev 5 Wistone
-Fep- evision -oep- evision Pa e 33 of 61 L. .
18-Feb-11 |Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 scs BBS 9 Revision 5 ¢ ¢ Miestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-0ct-12 |Departures to Pricing Assumptions . |SCS BBS Actual Work & & Changed Works
Remaining Work P— Summary

BFB00082547_0033



DEPARTURES TO PRICING ASSUNMPTIONS ED'NBURGH TRAM
Recorded to 13 October 2012
NETWORK

Impacted on Programme following Mediation Revision 5

06-Jul-12

1D-14V-SP2-547 Welding & Grinding 3:06-Aug-12A

3:06-Aug-12A

230mm Concrete Supporting Layer (+ cure lag) 4:16-Aug-12A

BILFINGER BERCER

24-Oct-12 17:40

Welding & Grinding
! ! 1 d= Drdinage / Rail Connect
: 3 ' & Installation of IMU Boxe
‘ ! ' & Final Rail Alignment - C
= 230mm Concrete Supg

P —————————————————t— 230 Ct-12,; Drainage

Outfall Connections

1D-14\-SP2-D16 TT take full possession of SP2 529 Mar-12A © 02-Apr-12A

— 10 Sep_ 2A’ Dtrainage
ﬁ 03-Jul- 12A OutfaII Connectlonst i

TT take full possession of SP2
TT take SP2 at: Torphlcheh Road Juhctlon
: TT retake full possession of SP2 :
— IHHHH\HHHHHH\HHH\HHHH\HHHH!I OutfaIIConnectlons '
! TT retake possesswn of SP2 from!894 to SPS
: TT retake full possesswn of SP2 to resplve odnﬂlcts Wlth virgin me

0

1D-14V-SP2-D17 TT take SP2 at Torphichen Road Junction 0 02-Apr-12A 10-Apr-12A 100%

1D-14V-SP2-D21 TT retake full possession of SP2 0 12-Apr-12A | 08-May-12A 100% 5
1D-14V-SP2-527 Outfall Connections 4 16-Apr-12A © 03-Jul-12A 100% 23-Mar-12 28-Mar-12
1D-14V-SP2-D22 TT retake possession of SP2 from 890 to SP5 0 08-May-12A i 14-Jun-12A 100% :
1D-14V-SP2-D23 TT retake full possession of SP2 to resolve conflicts with OE 14-May-12 A : 14-Jun- 12A 100%

virgin media and manholes installed by TT :
......

1D-14V-SP2-D18 TT take full possession of SP2 :29 Mar-12A  02-Apr-12A 100%

1D-14V-SP2-D19 TT take SP2 at Torphicen Road Junction 502 -Apr-12A 1 10-Apr-12A 100% 5

1D-14V-SP2-D24 TT retake full possession of SP2
1D-14V-SP2-528 Drainage to Discharge Points
1D-14V-SP2-D25 TT retake possession of SP2 from 890 to SP5

1D-14V-SP2-D26 TT retake full possession of SP2 to resolve conflicts with
virgin media and manholes installed by TT

12-Apr-12A  08-May-12A:  100%
[23-Apr-12A 10-Sep-12A:  100%  29-Mar-12
|08-May-12A 14-Jun-12A :  100%
:14-May-12A  14-Jun-12A

 03-Apr-12

— 10- Sep_ 2A Dramage to D|scharge

TT take full possesswn of SP2
TT take SP2 at: Torphloen Road Junt:tion
TT retake full pdssesswn of SP2 ‘ ‘ ‘
IttttHHtttttttHttttttttHtttttttHttttHttHttttttttHtttttHHH\HHH\HHH\HI Dralnage to Dist;harge Pdints
TT retake possesswn of SP2 from:89G to SP$ |
: TT retake full possesswn of SP2 to 'reshlve conflicts with virgin me

 02-Apr-12A

23-Oct-12; Ducts

v 17ioCt 12, domms Du
x Comms Ducts & Cham

Traction Ducts & Chambers
1D-14V-SP2-D29 i TT retake possession of SP2 from 890 to SP5 0:08-May-12A : 14-Jun- 12A 100%

] 1D-14V-SP2-D31 : Ducting Route to be redesigned 0 09-May-12 A : 14-Jun- 12A 100%
1D-14V-SP2-D30 TT retake full possession of SP2 to resolve conflicts with 0: 14-May-12 A - 14-Jun-12A : 100%
virgin media and manholes installed by TT
t'""""t'b'-'tnét'\'/-'él'f’é-ééé ................ e L TS OOs OO OO OU SV OUOUE T TOOP PRSP

— 02-Jul- 12A Tractlon Ducts& Chambers

TT retake possesswn of SP2 from 894 to SP5
Ductlng Route to be redeS|gned !
TT retake full possesswn of SP2 to resplve odnﬂlcts Wlth virgin me

— Tracti:n Ducts& Chambers

1D-14V-SP2-D20 TT take SP2 at Torphicen Road Junction 0:02-Apr-12A  04-Apr-12A 5
1D-14V-SP2-D27 TT retake possession of SP2 from 890 to SP5 0 08- May-12A 14-Jun-12A |

1D-14V-SP2-D28 TT retake full possession of SP2 to resolve conflicts with 0: 14-May-12A : 14-Jun-12 A 100%
virgin media and manholes installed by TT : :

1D-14V-SP2-D36 Lagan to extend ducts to edge of carriageway 0:14-Aug-12A : 10-Sep-12A :

23-Oct-12, Traffic Sig

ﬂ TT take SP2 at Torphloen Road Junctlon ! !
: TT retake possession of SP2 from 894 to SP5
: A 77 retake full possesswn of SP2 to resplve oonﬂlcts W|th virgin me

Lagan to; extend ducts to edge of ca

| tNC 682 Jssued|
Lagan extend ducting

H Traffic Slgnal Ducts

1D-14V-SP2-532-D2 tNC 682 issued 0:10- Sep-12A : 10- Sep12A 100%
1D-14V-SP2-532 Lighting Ducts 2 17-Oct-12 19-Oct-12 0% 09-May-12 10 May-12

ﬁ 19-Oct-12, Lighting DY
I tne 682 ssued| |

0 nghtlng Ducts

Installation of IMU Drains & Cable Ducts 08-May-12A | 25-Jun-12A |  100% 25-Apr-12 6-Ap

1D-14V-SP2-700 Installation of IMU Drains and Cable Ducting © 2:08-May-12A May-12 A : 25-Jun-12A 100% 25-Apr-12  : 26-Apr-12

— 25 Jun- 12A Installatlon of IMU Drdins & CabIe Duc:ts

‘ H]E]]]]EMEEEII = Installatlon ofIMU Dralnsa d CabIe Ductlng
! TT retake possesswn of SP2 from894 to SP5

Date Revision Checked | Approved Date Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
02-Feb-11 |Revision 0 SCSIMHE |BSC 28-Jun-11_|Revision 3a SCS/IMHE |BSC Changed Works o © Rev5 Miesione
16-Feb-11 |Revision 1 SCSIMHE |BSC 08-Sep-11 |Revision 4 sCs BSC p

age 34 of 61 isi -
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works
Remaining Work P— Summary

BFB00082547_0034



DEPARTURES TO PRICING ASSUMPTIONS
Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

1D-14V-SP2-D33 TT take possession of all of SP2 14-May-12 A

21-Sep-12A
02-Oct-12A

1D-14V-SP2-555-D3
1D-14V-SP2-555

Resource dlash with SP1 0
Concrete Upstand & infill

1D-14V-SP2-561 Sub-base shape all carriageway areas :20-Sep-12A

1D-14V-SP2-564 225mm Base £ 20-Sep-12A

Sub base
1D-14V-SP2-D39

Now foam concrete cannot commence because TT have 14-Aug-12 A
possession of SP2 Carraigeway

Gullies 08-May-12A
 DAAV.SP2.DAO TTtakeposses'5|onofpartSP2 ................................................................... | 08May12A |
1D-14V-SP2-D41 TT take possession of all SP2 14-May-12A
1D-14V-SP2-D42 TT take possession of all carriageway area 14-Aug-12A |
1D-14V-SP2-559 Gullies ;20-Sep-12A ‘
Traffic Signals 10-Sep-12A

1D-14V-SP2-562-D2 tNC 682 issued 10-Sep-12A

1D-14V-SP2-810 ' Signs / Street Furniture

Excavation 17-Jan-12A

Remove existing kerbs 6:13-Oct-12A

1D-14P-SP3-568 Plane Main Carriageway 250mm 2: 17-Jan-12A
1D-14P-SP3-D1 Road Planned for TT Access 0' 17-Jan-12A
1D-14P-SP3-D2 TT take full possession of SP3 0:18-Jan-12A

1D-14P-SP3-578 Excavate to Formation for Carriageway and Track (incl for 6 '08-Mar-12A
Capping/Type 1)
1D-14P-SP3-D4 TT take full possession of SP3 & excavate track only 0 31-May-1 2A

1D-14P-SP3-D3
Remove Existing Kerbs

0 10 Jun-12A

Changed sequence of works

Check Suitability of Formation
1D-14P-SP3-580
1D-14P-SP3-D5

Capping Layer

_ Check suitability of formation (ongoing) 0: :08-Mar-12 A
TT take full possession of SP3 & excavate track only 0 31-May-12 A

EDINBURGH TRAM
NETWORK

14-Jun-12A

09-Oct-12A

20-Sep-12A

23-Oct-12

10-Sep-12A

24-Oct-12

14-Nov-12

- 18-Jan-12A |

02-Oct-12A

20-Sep-12A

20-Sep-12A

10-Sep-12A

14-May-12A
14-Jun-12A
10-Sep-12A |
20-Sep-12A |

90%

Excavation 08-Mar-12A {15-Oct-12 100% 03-Sep-12

100%
27-Feb- 12A 100%
13-Oct- 12A 100%
100%

11-Jun- 12A

15-Oct-12

1-Jun-12 A

; 0
08 Mar-12A | 11-Jun-12 A 100% 03-Sep-12

100%
100%

BILFINGER BerGER &

T take ossession of all of SP2

17-Jul-12

24-Oct-12 17:40

09-May-12  :09-May-12

10-May-12 “15-May-12

| -=- Kerbingfr Eastbour
| = Sub-base shape a

09-Oct-12 A, Pavement C

Changefof sequenoe
source clash with SP1
= Concrete Upstand

ﬂ 35mm Wearlng 9]

01-Nov-12, Phase|

= 225mm Base
Footpath VVorks
. 60mm Blnder

09-May-12 | 09-May-12

p-12A, Sub base

N concrete cannot commen

= Sub-base 220mm all

ﬁ 20 54 p- 12A’ Gullies 3

3 TT take possesswn of part SP2
! =TT take possesslon

09-May-12 1 09-May-12

I tNC 682fssued: |
: Traffic Signals

ossession of all carriagewd
I s Gullies

‘3 Oct-12; Traffc Sig

02-May-12

02-Aug-12

03-Sep-12

02-Aug-12 -Aug-12 :03 Aug-12

IHHH\HHH\HHHH\HHHH\HHHH\HHHH\HHH\HHHH\HHHH\HHHH\HHHH\HHHH\HHH\HHHH\HHHH\HHHH\HHHHHHHHHHHHH

| Road Planned for TT Aooess

03-Sep-12 :10 Sep-12

' TT take fuII ossesslon of SPa

24-Oct-12; Finishes

éi ns/ Street Furnity

o Make good Formatio

14- Nov 12, E

14-Nov-12, P|
I Plahe Main C

15-

Excavate to Formation fq

TT take full possession of. SP3 & excavdte track only

bct-12, Excavation

03-Sep-12

! S

— 11- Jun 12 A, Check Swtablllty of Forma;lon

| Changed sequenoe of

O Check sLutablIlty of formation

(ongomg)

- T take full possesswn of SP3 & exoava;te traok onIy

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

Page 35 of 61

swmmeme®  Remaining Level of Effort
Changed Works
Revision 5

Actual Work

Remaining Work

Critical Remaining Work
<& & Rev 5 Milestone

2 & Milestone

(o4 & Changed Works
P— Summary

BFB00082547_0035



DEPARTURES TO PRICING ASSUMPTIONS

EDINBURGH TRAM
NETWORK

BILFINGER BERCER

Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

24-Oct-12 17:40

A
Make Good Formation with Type 1 0%
OLE Foundations 4:27-Feb-12A  23-Mar-12A = 100% 02-Aug-12 ~  04-Sep-12 PR— 23-Mar-12A, OLE Foundations; ! ! ! !
= Core/Cast OLE Pole Boundations
Trackform 36 16-Nov-12 14-Sep-12 ‘ 1 1 1 1 ‘
1D-14P-SP3-584 ' Carry out inspection and testing of Subgrade 1:16-Nov-12 :19-Nov-12 14-Sep-12 ! ! ! ! . . . . . Cérry out in
1D-14P-SP3-585 Blinding Concrete 4 19-Nov-12  :23-Nov-12 17-Sep-12 20-Sep-12 : : : 1 1 1 1 1 1 1 Blindi
1D-14P-SP3-586 250mm RC Improvement Slab (+ cure lag) 8 23-Nov-12 :07-Jan-13 21-Sep-12 02-Oct-12 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Carry Out Inspection & Testing of Subgrade

Tracklaying

27-Feb-13
20-Feb-13

04-Feb-13
05-Feb-13

1D-14P-TRCK-70(3)
1D-14P-SP3-590

Set track (1x288m)(sleepers/rail) + mob
Welding & Grinding

:07-Feb-13
:08-Feb-13

27-Feb-13
07-Mar-13

08-Feb-13
22-Feb-13

1D-14P-SP3-594
1D-14P-SP3-577

230mm Concrete Supporting Layer (+ cure lag)
OLE Wall Fixings Outbound

i13-Feb-13
:27-Feb-13

—e e e

03-Sep-12 W=y 10-Jun-12A, Drainage
! | e=== Drainage tq
1D-14P-SP3-570 Outfall Connections 4:10-Jun-12A i 10-Jun-12A co ; == Outfall
Outfall Connections !
Drainage to Discharge Points ;
Ducts - ﬁ
» 1D-14P-SP3-583 'Hlnstallation of IMU Drains and Cable Ducting 2:14-Nov-12  16-Nov-12 12-Sep-12 B Installation of

1D-14P-SP3-572

Traction Ducts & Chambers

24 14-Nov-12

:18-Jan-13

11-Sep-12

1D-14P-SP3-573 Comms Ducts & Chambers 0 14-Nov-12 11-Sep-12 ¢ Coﬁ1ms Ductd
1D-14P-SP3-574 Traffic Signal Ducts 4 14-Nov-12 1 20-Nov-12 26-Sep-12 01-Oct-12 ] Traffic Signd
1D-14P-SP3-575 Lighting Ducts 8 13-Mar-13  : 25-Mar-13 08-Mar-13 19-Mar-13 1
Comms Ducts & Chambers
Traction Ducts & Chambers
Traffic Signal Ducts
Lighting Ducts
Installation of IMU Drains & Cable Ducts
1D-14P-SP3-836 Excavate existing junction : _ 26-Mar-13 20-Mar-13 : 20-Mar-13
1D-14P-SP3-807 Kerbing 526-Mar-13 :10-Apr-13 21-Mar-13 504-Apr-13
1D-14P-SP3-818 Setted Area 10-Apr-13  : 19-Apr-13 05-Apr-13 15-Apr-13
1D-14P-SP3-809 Footpath £19-Apr-13 25-Apr-13 16-Apr-13  :19-Apr-13
1D-14P-SP3-821 Concrete Upstand & Infill 27-Feb-13 : 07-Mar-13 22-Feb-13 !
_
1D-14P-SP3-605 _ Sub-base 220mm all carriageway areas 14-Nov-12  20-Nov-12 0% 11-Sep-12 Siub-base 2
Date _ Revision Checked | Approved Date _ Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
o e SivE e e remns e ChargsdWira O R Shidon
-Feb- evision -Sep- evision Page 36 of 61 o )
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works
Remaining Work P— Summary

BFB00082547_0036



DEPARTURES TO PRICING ASSUNMPTIONS ED'NBURGH TRAM
Recorded to 13 October 2012
NETWORK

Impacted on Programme following Mediation Revision 5

1D-14P-SP3-606 Kerbing - Eastbound/Islands/Crossings 13-Mar-13

22-Feb-13

1D-14P-SP3-612 Footpath Works :13-Mar-13  : 01-Apr-13

1D-14P-SP3-613 225mm Base :14-Mar-13  : 21-Mar-13

1D-14P-SP3-614 60mm Binder 25-Mar-13 18-Mar-13
1D-14P-SP3-615 35mm Wearing Course 26-Mar-13 20-Mar-13

BILFINGER BERCER

%‘e
&

R

T

24-Oct-12 17:40

9

1D-14P-SP3-611 ‘ Pedestrian Guardrails 13-Mar-13 15-Mar-13 08-Mar-13

Excavation 19-Jan-12A 01-Aug-12

14-Feb-12A

1D-14R-SP4-627 Excavate to Formation for Carriageway and Track (incl for :06-Aug-12A 03-Sep-12

Capping/Type 1) :
1D-14R-SP4-629 Check suitability of formation (ongoing) 0 18-Aug-12A ! 100% 03-Sep-12
1D-14R-SP4-631 Make good Formation with Type 1 (Ave 220mm) 2 03-Sep-12A  14-Sep-12A 100% 20-Sep-12 E21-Sep-12

1D-14R-SP4-630 Capping Layer to Adjacent Carriageway (600mm) 10-Sep-12A : 10-Sep-12A 100% 05-Sep-12  :19-Sep-12

3:19-Jan-12A : 10-Aug-12A 100%

D-14R-SP4-D2 TT take

1 ! ! ! ! ! ! ! ! !
Plane Main Carriageway 19-Jan-12A [ 10-Aug-12A 100% 01-Aug-12 R T — 10-AUg-12 A, Plan

I\HH\\;\\\HH\\\\\\HHi\\\\HH\\\\\\HH;\\\\\HH\\\\\\HH:\\\\\HH\\\\\HH;\\\\\\HH\\\\\\H:HHWH\HHHH;H\HI
| Réad Plannéd for TT Aooess ‘ ! !

12A, Excavation

iexisting kerbs
| === 'Excavate

& Check suitability of
= Make good F(
=== Capping Layg

Plane Main Carfriag

1Main Carriageway

way for Overlafl

Excavation

3. 1T take full possession of SP4

Remove Existing Kerbs

Check Suitability of Formation

Layer

Make Good Formation with Type 1
OLE Foundations :21-Sep-12

Py 02-Apr-12A, OLE Foundations

Trackform 28-Sep-12
1D-14R-SP4-633 28-Sep-12 28-Sep-12
1D-14R-SP4-634 4;05-Sep-12A 25-Sep-12A§ 100% 01-Oct-12 504-Oct-12
1D-14R-SP4-635 10: 06-Sep-12A  01-Oct-12 A 100% 05-Oct-12 i 18-Oct-12

: Carry out inspection and testing of Subgrade 1 EO4-Sep-12A 04-Sep-12A : 100%
Blinding Concrete

- 250mm RC Improvement Slab (+ cure lag)

(I : : | e Core/Cast OLE Pole Roundations |
i . : : ! ; b 01-Oct-12A, Trackform

' darry out in
== . Blinding ¢

| I E—
R —

Tracklaying 52:28-Nov-12 08-Feb-13 0% 23-Oct-12. - 1 03-Dec-12
1D-14R-SP4-636 2

23-0ct-12

1D-14/15-SIGN-70 point machine mechanical set up 13-Dec-12 23-Oct-12

1D-14R-TRCK-70(3) Set track (2x146m)(sleepers/rail) + mob 07-Feb-13 09-Nov-12

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC Page 37 of 61
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

Remaining Level of Effort Critical Remaining Work

Changed Works & & Rev 5 Milestone
Revision 5 L 4 & Milestone

Actual Work (o4 & Changed Works
Remaining Work P— Summary

BFB00082547_0037



DEPARTURES TO PRICING ASSUNMPTIONS ED'NBURGH TRAM
Recorded to 13 October 2012
NETWORK

BILFINGER BerGER &

Impacted on Programme following Mediation Revision 5

24-Oct-12 17:40

1D-14R-SP4-643 Final Rail Alignment - Check and Approve 9:21-Jan-13 01-Feb-13 13-Nov-12  :23-Nov-12
Drainage 17-Aug-12 A 02-Nov-12 94.75%  03-Sep-12 -Sep- ! ! ! ! ! ! ! ' ‘ ¥ 02-Nov-12, Drain
! ! ! ! ! ! R ! | e | Drainage
1D-14R-SP4-620 Outfall Connections 1:01-Nov-12 : 02-Nov-12 03- Sep 12 :03-Sep-12 ﬂ Outfall Connectlor
Outfall Connectio ‘ ‘ ‘ ‘ ‘ i i 1 1
= o - o : 88.62% 20 Sep-12 : 26-0ct-12 ﬁ
| 8]18-Aug-12A | 05-Sep-12A 100%  |20-Sep-12 3 ! ! ! ! ! ey 05-Sep-12A, Comms Ducts& Chamy
-Aug 12A  05- Sep 12A  100%  20- Sep 12 3 3 3 3 3 3 . [T : ; ' Comms
Traction Ducts & Chambers j : : ! ! ! ! | ey 21-Sgp- 12A Tractlon Ducts &
1D-14R-SP4-622 Traction Ducts & Chambers 12:13-Sep-12A  21-Sep-12A . 100% 20-Sep-12  : 05-Oct-12 3 3 3 3 3 3 3 3 3 =.1 Tractio
10-Sep-12A | 13-Sep-12A 100% 24-Sep-12 | 25-Sep-12 | 3 3 3 3 3 3 3 - W 13-Sepfi2A, Traffc Signal Ducts
O e
L = Traffic Signal

1D-14R-SP4-625-D1 tNC 682 issued 0:10-Sep-12A : 10-Sep- 12A 100%

1D-14R-SP4-625 : Lighting Ducts 14 20-Nov-12 1 10-Jan-13 0% 09-Oct-12 26-Oct-12

on of IMU Drains & Cable Ducts 27-Aug-12A | 21-Sep- 12A1  100% | 24-Sep-12 ep 3 3 3 3 3 3 3 v—v 21 Sep- 12A Installation of IMU

1D-14R-SP4-632 Installation of IMU Drains and Cable Ducting 4 27-Aug-12A -Aug-12A : 21-Sep-12A ! 100% 24-Sep-12 27-Sep-12 ! ! ! ! . . . . ! o Installatlon q

1D-14R-SP4-646 ' Ducting and Chambers 102-Nov-12  ©23-Nov-12 >24-Sep-12 i12-Oct-12
1D-14R-SP4-647 Tramstop Platform E23-Nov-12 | 20-Feb-13 15-Oct-12 09-Jan-13
1D-14R-SP4-648 Deliver and Install Tramstop Shelter (tha) -Feb- 10-Jan-13

1D-14R-SP4-841 27-Feb-13 08-Jan-13 ! ! ! !
e —m
1D-14R-SP4-844 . Sub-base 220mm all carriageway areas _ 07-Nov-12 20-Sep-12 | ! ! ! ! 3 3 3 3 3 Sub-base 220m
1D-14R-SP4-895 Kerbing - Eastbound/\Vestbound K7 EO?-Nov-12 ‘ 20-Nov-12 0% 26-Sep-12 08-Oct-12 Kerbing -E
1D-14R-SP4-868 Sub-base shape all carriageway areas {13-Nov-12  21-Nov-12 | 0% 02-Oct-12  :09-Oct-12 Sub-base sl
1D-14R-SP4-866 Gulies 16-Nov-12  21-Nov-12 0% 05-Oct-12 1 09-Oct-12 : : 3 3 3 3 3 3 3 3 Gulies
1D-14R-SP4-861 Footpath Works 21-Nov-12 0% 10-Oct-12 F;ootpath
1D-14R-SP4-822 i 225mm Base - Nearside Lanes only :21-Nov-12 28-Nov-12 0% 10-Oct-12 1 16-Oct-12 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ i L] 1 225mm H

|08-Feb-13  28-Feb-13 0% 04-Dec-12  22-Jan-13

.15-Feb-13  13-Mar-13 0% 10-Jan-13  : 04-Feb-13

.28-Feb-13  04-Mar-13 0% 23-Jan-13  :24-Jan-13

1D-14R-SP4-876 60mm Binder .04-Mar-13  06-Mar-13 0% 25-Jan-13  i28-Jan-13

1D-14R-SP4-857 35mm Wearing Course :06-Mar-13 - 08-Mar-13 0% 29-Jan-13 30-Jan-13

Traffic Signals :10-Sep-12A 22.Nov-12 : = 9931%  09-Oct-12  10-Oct-12
1D-14R-SP4-849-D1 i

1D-14R-SP4-843 ' Kerbing - Tramstop K7/K11
1D-14R-SP4-854 Setted Area
1D-14R-SP4-905 225mm Base

-
NNN O KA OO W O ©

I tNC 682)ssued!

B Traﬁ"c Sign
Signs/Street Furniture 10-Sep=12A : 16-Nov=12 98.25% 28-Sep-12
Date Revision Checked | Approved Date Revision Checked | Approved semsmsm  Remaining Level of Effort Critical Remaining Work
02-Feb-11 |Revision 0 SCSIMHE |BSC 28-Jun-11_|Revision 3a SCS/IMHE |BSC Changed Works o o Rev 5 Milestone
16-Feb-11 |Revision 1 SCSIMHE |BSC 08-Sep-11 |Revision 4 sCs BSC p
age 38 of 61 isi -

18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works

Remaining Work P— Summary

BFB00082547_0038



DEPARTURES TO PRICING ASSUMPTIONS
Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

EDINBURGH TRAM
NETWORK

1D-14R-SP4-847-D1

Pedestrian Guard Rails
1D-14R-SP4-1040-D1
1D-14R-SP4-1040

1D-14W-SP5-709
1D-14W-SP5-738

1D-14W-SP5-719
1D-14W-SP5-940
1D-14W-SP5-741
1D-14W-SP5-722

tNC 682 issued

| tNC 682 issued

Pedestrian Guardrails

Plane Main Carriageway 250mm

Excavate to Formation for Carriageway and Track (incl for
Capping/Type 1)

Remove existing kerbs

Check suitability of formation (ongoing)

Capping Layer to Adjacent Carriageway (600mm)

Make good Formation with Type 1 (Ave 220mm)

0:10-Sep-12A

10-Sep-12A
10-Sep-12A

26-Apr-13
{ 26-Apr-13
{29-Apr-13
£30-Apr-13

10-Sep-12A

20-Nov-12
10-Sep-12A

26-Apr-13
30-Apr-13

30-Apr-13

30-Apr-13
: 01-May-13

Plane Main Carriageway
Excavation
Remove Existing Kerbs

" Check Suitability of Formation
Capping Layer

Make Good Formation with Type 1
OLE Foundations

Trackform
1D-14W-SP5-754 : Carry out inspection and testing of Subgrade

1D-14W-SP5-805 Blinding Concrete

1D-14W-SP5-756 250mm RC Improvement Slab (+ cure lag)

Carry Out Inspection & Testing of Subgrade

1D-14W-SP5-786 Mill Rail Joint / Sealing Compound
rainage

1D-14W-SP5-731 ' Outfall Connections

Outfall Connections
Drainage to Discharge Points

2:14-Mar-12A : 04-Apr-12A 100%

1:02-May-13 : 03-May-13 0%

1.03-May-13  07-May-13 0%
1.07-May-13  08-May-13 = 0%

22-May-13
22-May-13

28-May-13

09-Oct-12

09-Oct-12

22-Apr-13
23-Apr-13

23-Apr-13
23-Apr-13

24-Apr-13
25-Apr-13

22-Apr-13
29-Apr-13

30-Apr-13
01-May-13

15-May-13

15-May-13

20-May-13

 24-Apr-13

 24-Apr-13
{ 25-Apr-13

23-Apr-13

 29-Apr-13

£ 30-Apr-13
{ 01-May-13

16-May-13

21-May-13

BILFINGER BERCER

24-Oct-12 17:40

tNC 682§ssued!

Signs / Streef

20-Nov-12,

I tNC 682ssued: |
‘ X Pedestrian

ey 04-Apri12 A, OLE Foundations
mm

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC Page 39 of 61
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

swmmeme®  Remaining Level of Effort

Critical Remaining Work

Changed Works & & Rev 5 Milestone
Revision 5 L 4 & Milestone
Actual Work (o4 & Changed Works

Remaining Work

P— Summary

BFB00082547_0039



DEPARTURES TO PRICING ASSUMPTIONS

Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

Ducts
1D-14W-SP5-795
1D-14W-SP5-713
1D-14W-SP5-744
1D-14W-SP5-723
1D-14W-SP5-746

i Traffic Signal Ducts

i Traction Ducts & Chambers

i Comms Ducts & Chambers

' Installation of IMU Drains and Cable Ducting
Lighting Ducts

Comms Ducts & Chamers

Traction Ducts & Chambers

Lighting Ducts
Installati fIMU D

1D-14W-SP5-846
1D-14W-SP5-838

1D-14W-SP5-1030

1D-14W-SP5-812

1D-14W-SP5-845
1D-14W-SP5-816
1D-14W-SP5-787
1D-14W-SP5-779
1D-14W-SP5-980
1D-14W-SP5-791
1D-14W-SP5-762
1D-14W-SP5-783
1D-14W-SP5-824

Xcavation

1D-14X-SP6-878
1D-14X-SP6-832
1D-14X-SP6-859

Plane Main Carriageway

Excavation
1D-14X-SP6-8838

ins & Cable Ducts

Concrete Upstand

Excavate existing junction

Setted Area

' Sub-base 220mm all carriageway areas
' Kerbing - Eastbound/Islands/Crossings
: Guliies
| Sub-base shape all carriageway areas
| Traffic Signals
Footpath Works
| 225mm Base
: 60mm Binder
35mm Wearing Course

Plane Main Carriageway 250mm
 Make good Formation with Type 1 (Ave 220mm)
 Remove existing kerbs

Excavate to Formation for Carriageway and Track (incl for
Capping/Type 1)

—

4:

3
0
1
2:

{07-May-13
{ 08-May-13
{ 09-May-13
{ 09-May-13
{ 09-May-13
£16-May-13
£10-Jun-13
£11-Jun-13

2
1:
4

113-Jun-12A  13-Jun-12A

13-May-12A | 14-Jun-12 A

EDINBURGH TRAM
NETWORK

13-May-13 25-Apr-13
29-Apr-13
25-Apr-13
25-Apr-13
26-Apr-13
03-May-13

07-May-13

30-Apr-13
30-Apr-13
01-May-13
09-May-13

03-May-13 £ 29-Apr-13

 26-Apr-13
:07-May-13

02-May-13
13-May-13

08-May-13 01-May-13

23-May-13 10-May-13

07-May-13
09-May-13
10-May-13
10-May-13

25-Apr-13
01-May-13
02-May-13
03-May-13
03-May-13
03-May-13
13-May-13
05-Jun-13
06-Jun-13

{ 02-May-13
:03-May-13
:03-May-13

£17-May-13
{13-May-13
£ 05-Jun-13
£ 06-Jun-13

23-May-13
17-May-13

11-Jun-13

12-Jun-13

= un_
17-Jun-13

un
£18-Jun-13
25-Jun-13  25-Jun-13
19-Jun-13 24-Jun-13

19-Jun-13 4

19-Jun-13

100%
100%
100%
0%
100%
100%

13-May-12A | 14-Jun-13A

12-Jun-13A  13-Jun-13A °

13-May-12A : 14-Jun-12A :

BILFINGER BerGER &

24-Oct-12 17:40

:24-Jun-13

ﬁ: 14-.§Jun-12A, I%_xcavationi
([T ! ! !

TT take posse%sion of SP6 to prové du

cting trench

ey 14-Jun-12 A, Check Suitability of Form
& : : : :
TT take possession of SP6 to prove du

tion

cting trench

13-May-12 A 19-Jun-13

13-May-12 A 100%

1D-14X-SP6-D2 TT take possession of SP6 to prove ducting trench 13-May-12A : 14-Jun-12 A 100%

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC

16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC Page 40 of 61

18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

swmmeme®  Remaining Level of Effort Critical Remaining Work

Changed Works & & Rev 5 Milestone
Revision 5 L 4 & Milestone
Actual Work (o4 & Changed Works

Remaining Work P— Summary

BFB00082547_0040



DEPARTURES TO PRICING ASSUMPTIONS

EDINBURGH TRAM
NETWORK

Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

24-Oct-12 17:40

applng yer

24-Jun-13 ‘
TT take possesswn of SP6 to prove ducting trench
‘ | 1

Capping Layer

1D-14X-SP6-D3 i TT take possession of SP6 to prove ducting trench

1D-14X-SP6-871 : Capping Layer to Adjacent Carriageway (600mm)
Make Good Formation with Type 1

4581 13-May-12A | 14-Jun-12A 100%
0:13-May-12A : 14-Jun-12A 100%
3:13-Jun-12A : 13-Jun-12A 100%

20-Jun-13

20-Jun-13 | 24-Jun-13

OLE Foundations
1D-14X-SP6-886
Trackform
D-14X-SP6-864

Tracklaying
1D-14X-SP6-887
1D-14X-TRCK-70(3)
1D-14X-SP6-898
1D-14X-SP6-1060
1D-14X-SP6-881
1D-14X-SP6-842
1D-14X-SP6-863
1D-14X-SP6-874
1D-14X-SP6-877
1D-14X-SP6-852

Drainage
© 1D-14X-SP6-1120
1D-14X-SP6-951
OutfaII Connection

nghtlng Ducts

1D-14X-SP6-856

Blinding Concrete

 Access for Track Laying
Set track (1x144m)(sleepers/rail) + mob
Installation of Noise & Vibration Mat (if reqd)
Welding & Grinding
Drainage / Rail Connections
Installation of IMU Boxes and Loops
Final Rail Alignment - Check and Approve
230mm Concrete Supporting Layer (+ cure lag)
OLE Wall Fixings Inbound
Mill Rail Joint / Sealing Compound

Outfall Connections
‘ Drainage to Discharge Points

 Points

Comms Ducts & Chambers

ins & Cable Ducts

Concrete Upstand

p

28:23-Jul-12A 18-Jul-13 94.29% 28-Jun-13

- 27-Sep-13

26-Jul-13
26-Jul-13
26-Jul-13
29-Ju-13
29-Ju-13
29-Ju-13
30-Jul-13

11-Oct-12 A 23-Sep-13
:11-Sep-13
:11-Sep-13
:11-Sep-13
:11-Sep-13
:12-Sep-13
:16-Sep-13
:23-Sep-13
11-Oct-13

:03-Sep-13

 01-Aug-13
{01-Aug-13
{01-Aug-13
{ 02-Aug-13
{ 04-Sep-13
:09-Sep-13

17-Sep-13
1 17-Sep-13
1 17-Sep-13
: 18-Sep-13
| 23-Sep-13
| 26-Sep-13

16-Oct-13

01-Aug-13
05-Sep-13

W OoA MADMNANO!I©

:20-Jun-13
£20-Jun-13
7:12-Juk-13

23-Jul-13
'21 -Jun-13
23-Jul-13

17-Jun-13

19-Jun-13  :27-Jun-13

25-Jun-13
90% 25-Jun-13

15 Jul-13
:03-Jul-13

5:23-Sep-13

vy 04-Apr-12A, OLE Foundations

09-Jul-13

=

1D-14X-SP6-990 _ Sub-base 220mm all carriageway areas _ 18-Jul-13 _ 0% 25-Jun-13  :28-Jun-13
1D-14X-SP6-801 _ Kerbing - Eastbound/Islands/Crossings 9 18-Jul-13 31-Jul-13 0% 01-Jul-13 11-Jul-13
Date Revision Checked | Approved Date Revision Checked | Approved semsmsm  Remaining Level of Effort Critical Remaining Work
T6-Fab- 11 [Revkion 1 SCSMHE (55606 Sap 1 [Reviond. S5 Joss Changed Works & 0 Rev 5 Miedone
-Feb- evision -Sep- evision Paae 41 of 61 o )
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works
Remaining Work P— Summary

BFB00082547_0041



1D-14X-SP6-834

1D-14X-SP6-811

1D-14X-SP6-793
1D-14X-SP6-1000

1D-14-SP7-769

1D-14-SP7-767
1D-14-SP7-768

1D-14-SP7-772
1D-14-SP7-773
1D-14-SP7-774
1D-14-SP7-775

1D-14-H-220

1D-14-H-240

DEPARTURES TO PRICING ASSUMPTIONS
Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

Sub-base shape all carriageway areas

26-Jul-13

Road Signs and Markings

' Signs / Street Furniture
i Finishes to Cresents

122-Jul-13
109-Oct-13

Make good Formation with Type 1

Carry out inspection and testing of Subgrade

Outfall Connections

2 18-Nov-13

Traffic Signal Ducts
Lighting Ducts
bers

ins & Cable Ducts

' Excavate existing junction
Kerbing
Setted Area
Footpath

- 08-Nov-13
21-Nov-13
:29-Nov-13

Stakeholder Notifications (including Traffic Management))

Request Permit to Commence Work

1 29-Nov-13
_ 06-Jan-14

EDINBURGH TRAM
NETWORK

09-Jul-13

12-Jul-13

01-Aug-13

24-Jul-13

23-Sep-13

BILFINGER BerGER &

24-Oct-12 17:40

29-Jul-13
06-Nov-13

03-Jul-13
23-Sep-13

| 09-Juk-13
118-Oct-13

04-Nov-13
04-Nov-13
05-Nov-13

21-Nov-13

23-Oct-13

20-Nov-13

31-Oct-13
31-Oct-13

21-Oct-13
23-Oct-13
05-Nov-13
13-Nov-13

£22-0ct-13
£ 05-Nov-13
£12-Nov-13
£15-Nov-13

08-Nov-13
22-Nov-13

12-Sep-11

03-Oct-11

Documeﬁtation / Abprovals

Assessment
Traffic Mahagement))

[e Work

26-Oct-12, Excavati

ec-11 A, éite Clearafnoe & Site% Compounfd

Site Clearance & Site Compound 10 04-Oct-11 A 13- Dec-11 A ° 100% 13-Oct-11- - 14-Oct-11
Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC Page 42 of 61
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

Remaining Level of Effort Critical Remaining Work

Changed Works & & Rev 5 Milestone
Revision 5 L 4 & Milestone
Actual Work (o4 & Changed Works

Remaining Work P— Summary

BFB00082547_0042



10-Nov-11 A

DEPARTURES TO PRICING ASSUMPTIONS
Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

1D-14CD-H1-662

1D-14CD-H1-D2

13-Dec-11 A |

1D-14CD-H1-D17

1D-14CD-H1-663-D2

1D-14CD-H1-663

1D-14CD-H1-663-D3

1D-14CD-H1-663-D5
1D-14CD-H1-663-D6

1D-14CD-H1-663-D7

1D-14CD-H1-663-D8

1D-14CD-H1-663-D9
1D-14CD-H1-663-D10

1D-14CD-H1-663-D11

1D-14CD-H1-663-D13
1D-14CD-H1-663-D14
1D-14CD-H1-663-D15

Plane Main Carriageway

Site Clearance & Site Compound

DELAY TO REMOVAL & STORE BUS SHELTER :01-Nov-11 A

DELAY TO REMOVAL OF BUS SHELTER MOBILISE 0:02-Nov-11 A
CLEARWATER :

13 03-Oct-11 A

McNICOLAS WORKING ON OLE UTILITIES IN CILIFTON
TERRACE PAVEMENT

Plane Main Carriageway Area - south of access lane over 2
voids :

BT FIBRE OPTICS TO BE SLEWED £02-Nov-11 A

H1 Handed over to TT for BT diversion :11-Nov-11 A

H1 Handed over to BBUK after BT slewed :21-Nov-11 A

Area of footpath containing OLE bases handed back to TT on
Friday the 25th.

: TT retain posession of 4 OLE bases in H1 0 30-Nov-11 A
‘ Diversion of HV cable from footpath 0:01-Dec-11 A
Access required to install protection to services for piling 0:05-Dec-11 A
activities :

Access to footpath required for TT for repair of virgin media 0:09-Dec-11 A
ducting and construction of chambers :

Piling of OLE Bases 0 09-Jan-12 A
Clifton Terrace Void 0 17-Jan-12 A
Awaliting detail of value engineering og carriageway 0:03-Mar-12A
construction :

15-0ct-12

02-Nov-11 A -

EDINBURGH TRAM
NETWORK

02-Dec-11 A

02-Nov-11 A :

04-Nov-11 A

21-Nov-11 A :

01-Dec-11 A :

30-Nov-11 A .

08-Dec-11 A -
07-Dec-11 A
09-Dec-11 A

13-Dec-11 A |

16-Jan-12A
03-Feb-12A
20-Apr-12A

100%

14-0ct-11 18-Oct-11

14-Oct-11

- 18-Oct-11

BILFINGER BERCER

Clearance & Site Campound
'RICAL DISCONNECTIONS
O REMOVAL & STORE BUS: SHELTER

LY TO REMOVAL OF BUS SHELTER MOBILISE CLEARWATER

S - TRIAL HOLES - PW TNC: 13C/13E
RKING ON OLE UTILITIES IN CILIFTON TERRACE PAVEMENT

gewayArea - south;of access lane over v0|ds

CS TO BE SLEWED

E OPTICS ROUTE.CHANGED

over to TT for BTd|verS|on !

ed over to BBUK after BT sIeWed

P|I|ng to OLE bases reqU|red

botpath oontalnlng OLE bases handed back toTT on Fr|day the 25th.

gin pose33|on of 4 OLE bases |n H1
on of HV cable from footpath
rreqwred ‘to install protectlon to serV|oes for piling act|V|t|es

Piling of OLE Bases
Clifton Terrace \oid

%‘e
&

R

T

ﬁ 15-Oct-12, Plane Main

ss to footpath required for TT for repair ofvirgin media ductin@ and construction of chambers

At/vaiting detail ofvalue engineeriing og carriiageway oci)nstructioni

24-Oct-12 17:40

| Out of Sequertoe workin

EEE 7

h possession of carriagewal

ﬁ 04- Apr 12A, OLE Foundatlons

R

| TT in possession of carr

" DA4CDL1.880 L e 110ct11A02Mar12A .......... oo eoai 270ct11 ....... j Core/Cast oL POIe Foundat|ons
1D-14CD-H1-D7 LOCATE UTILITIES IN OLE FOUNDATIONS i11-Oct-11 A 19-Oct-11 A 100% : OLE FOUNDATIONS ! ‘
1D-14CD-H1-D8 “ AREAHANDED OVER TO TT FOR UTILITIES WORKS i20-Oct-11 A - 02-Nov-11 A 100% VER TO TT FOR UTILITIES WORKS f
1D-14CD-H1-D9 "PILING DESIGN SOLUTION i26-Oct-11 A - 08-Nov-11 A 100% SOLUTION :
1D-14CD-H1-D10 ' PROCURE PILING SUBCONTRACTOR {09-Nov-11 A 21-Nov-11 A 100% PILING SUBCONTRACTOR
1D-14CD-H1-D26 H1 Handed over to BBUK after BT slewed 521-Nov-11 A 01-Dec-11 A 100% ed over to BBUK aﬁter BT slewed
1D-14CD-H1-D77 Piling of OLE Bases Required i21-Nov-11 A 16-Jan-12A | 100% P|I|ng of OLE Bases Requwed
1D-14CD-H1-D27 Area of footpath containing OLE bases handed backto TT on :25-Nov-11 A 30-Nov-11 A 100% botpath oontalnlng OLE bases handed back toTT qn Fr|day the 25th.
Friday the 25th. : :
_1D14CD-H1-D28 T retain posession of 4 OLE basesin H1 0 30Nov-11A 08-Dec:t1A 100% T hin posession of 4 OLE basesin Hi r
1D-14CD-H1-D29 No IFC coordinates issued for Pile locations OLE 0:30-Nov-11 A 07-Dec-11 A : 100% ooordlnates |ssued for Pile Iocatlons OLE 204B, 1828 196B !
204B,182B,196B : !
1D-14CD-H1-D30 11 Kva cable diversion 0:01-Dec-11 A 07-Dec-11 A 100% cable dlver3|on r
1D-14CD-H1-D31 Installation of service protection for piling operation 0 05-Dec-11 A 09-Dec-11 A 100% btion of sefvice protect|on for plllng operatlon
1D-14CD-H1-D32 OLE 204B watermain found at pile location 0:07-Dec-11 A 1 09-Dec-11 A : 100% 04B Watermaln found at pile chatlon
1D-14CD-H1-D76 Awaiting Plinth Coordinates (utilities) 0:07-Dec-11 A 01-Feb-12A °  100% Awa|t|ng Plinth c;oord.nates (utllltles)
1D-14CD-H1-D33 Reinstatement of footpath 0:12-Dec-11 A : 19-Dec-11 A ¢ 100% |nstatement of footpath
Date Revision Checked | Approved Date Revision Checked | Approved s Remaining Level of Effort Critical Remaining Work
To e 1 [Revsion SoSHE 550 [as sep 1 [Reveons S5 [eso ChangedWorls & Rov S Miegtone
-Feb- evision -Sep- evision N )
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 sCs BBS Page 43 of 61 Revision 5 ¢ & Miesione
06-May-11 |Revision 3 SCSIMHE |BSC 25-0ct-12 |Departures to Pricing Assumptions ... |SCS BBS Adtual Work & & Changed Works

Remaining Work P— Summary

BFB00082547_0043



1D-14CD-H1-D103

1D-14CD-H1-D90
1D-14CD-H1-D104

1D-14CD-H1-D101
1D-14CD-H1-D147
1D-14CD-H1-D102
1D-14CD-H1-D167
1D-14CD-H1-D148
1D-14CD-H1-D149
1D-14CD-H1-D150
1D-14CD-H1-D168
1D-14CD-H1-D192
1D-14CD-H1-D193
1D-14CD-H1-671

Recorded to 13 October 2012

Access to OLE 128,149

i Piling to OLE bases required
| Carriageway Value Engineering
: Cliton Terrace Void

' Out of sequence working
i TT have possession of H1 for trial holes
i TT retain 50% of H1 for trial holes
i TT take possession of 100% of H1
i TT retain possession of H1 at Grosvenor Street
i TT in possession of H1 north of inbound track

i TT in possession of H6
Plane out existing surfacing over remainder of Phase 1

Phase 1/1 - Outbound Track

| 1D-14C-H1-945

1D-14CD-H1-D145
1D-14CD-H1-D61

1D-14C-H1-902

1D-14CD-H1-D111

1D-14CD-H1-D109
1D-14CD-H1-D110
1D-14CD-H1-D112
1D-14CD-H1-D143
1D-14CD-H1-D140
1D-14CD-H1-D141
1D-14CD-H1-D142
1D-14CD-H1-D163
1D-14CD-H1-D158

1D-14CD-H1-D204

Capping/Type 1)

BT Duct in Excavation

Carriageway Value Engineering

H1 Handed over to TT for BT diversion

1D-14C-H1-913 Check suitability of formation (ongoing)

Make good Formation with Type 1 (Ave 220mm)

: Excavate to formation for Track
_ Cable & Wireless Utility in Excavation

Traffic Signal Cables in excavation

Subbase to available area

Out of sequence working

TT in possession of carriageway to south of track

DEPARTURES TO PRICING ASSUMPTIONS

Impacted on Programme following Mediation Revision 5

Delivery of New Reinforcement

Excavate to Formation for Carriageway and Track (incl for

: TT have possession of H1 for trial holes
_ TT retain 50% of H1 for trial holes
_ TT take possession of 100% of H1

TT retain possession of east end of H1 to complete drainage

03-Jan-12A

£19-Jan-12A
£10-Feb-12A

5521 Oct-11 A
0:02-Nov-11 A
0:09-Nov-11 A
0:17-Jan-12A
0 02-Mar-12A
0 20-Mar-12A
0 28-Mar-12A
0 21-May-12A
0 25-Sep-12A
0 04-Oct-12 A
2:15-Oct-12

258 31-Mar-11 A

£02-Nov-11 A
11-Nov-11 A

502 Feb-12A

02-Feb-12A
{03-Feb-12A
{03-Feb-12A
{09-Feb-12A
{13-Feb-12A
‘02-Mar-12 A
:20-Mar-12 A
i28-Mar-12 A
i 20-Apr-12A
21-May-12 A

OO0 000 0 0 0 00

12-Sep-12A
25-Sep-12A

01-Feb-12A
24-Feb-12A

EDINBURGH TRAM
NETWORK

16-Jan-12A
20-Apr-12A
03-Feb-12A

15-Oct-12

20-Mar-12A :
28-Mar-12A
21-May-12A
25-Jun-12A

15-Oct-12
15-Oct-12
17-Oct-12
18-Oct-12

09-Feb-12A |
08-Feb-12A |
08-Feb-12A |
- 10-Feb-12A |
15-Feb-12A |
20-Mar-12A |
28-Mar-12A |
21-May-12A |

15-Oct-12

25-Jun-12A

25-Sep-12 A
15-Oct-12

20-Apr-12A
21-Nov-11 A

0%
98.76%

100%

11-Nov-11
10-Feb-12

09-Nov-11
11-Nov-11

16-Nov-11

11-Nov-11 16 Nov-11

BiLFINGER BerGEr &0 =1

RS
£ P|I|ng of OLE Bases

| Plle Cap Deslgn ReV|sed

Piling to OLE bases req}uired

Clifton Terrace \oid

Breaking Down Piles For OLE Bases
1 Breaking Down Piles For OLE Bases

DeI|very of New Relnforoement
Access to OLE128149
2 OLE 1OOB

| Relnstate Footpath
| OLE 100B

24-Oct-12 17:40

Carriageway Value Engineering |

TLI' have possession of H1 for trial holes
! | TT retain:50% of H1 for trial holes

- ® Check sU|tab|I|ty of formatlon (ong omg)

TT take possesslon of 100% of H1

| Out: of sequelﬁoe workin

TT retain possesslon of H1 at Grogvenor Street
L TTi |n possesslon of H1
LT in possession of H6

17:0ct-12, Plane Main

Plane out existing surfa

18 Oct-12, Phase 171 4

I\H\HH\HH\\\H\\\HH\HH\HH\HH\HH\HHH\HH\HH\HHHHH\HH\HHIHI Make ‘ood Formatlon WIthT

over to TT for BTdiversion ‘

ed over to BBUK after BT slewed
Piling to OLE bases required
Clifton Terrace Vdid

Dralnage redeslgn

2 1

18—Oct 12, Excavatlon

(Ave 220mm)

Carriageway Value Enbineering

- Exca\late to formatlon for: Track ‘
L Cable & ereless Utility in Excavatlon
. BT Duct in Excavation ‘
i | Traffic Signal Cables in excavation
Subbase to ava|IabIe area !
1 TT have poSsesslon of H1 for trlal holes

' TT retain:50% of H‘I for trial hoIes

TT take possession of 100% of H1

TTh posSesslon of carrlagewal
| TT in possesslon of carr

R

? ’ : - | out of sequerhoe workin
TT retain possession of east end o§H1 to 1oomplete drainage

18-Oct-12, Excavation

Ex;oavate to :Formation

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS
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1D-14CD-H1-D64

1D-14CD-H1-D66

1D-14CD-H1-D73

1D-14CD-H1-D98

1D-14CD-H1-D70

1D-14CD-H1-D178
1D-14CD-H1-D179

1D-14C-H1-938

1D-14C-H1-919

1D-14C-H1-936

1D-14CD-H1-D100

1D-14D-H1-1080

Blinding Concrete

activity is completed

Recorded to 13 October 2012

Piling to OLE bases required

Clifton Terrace Void

Piling to OLE bases required
Place RC Improvement Slab (+ cure lag)

d d .
1D-14C-H1-941 ~ Installation of Noise & Vibration Mat (if reqd)

H1 Handed over to TT for BT diversion

H1 Handed over to BBUK after BT slewed

DEPARTURES TO PRICING ASSUMPTIONS

Impacted on Programme following Mediation Revision 5

TT take possession of area adjacent to Grahams Site
TT Retain Grosvenor Street

Final Rail Alignment - Check and Approve

Check suitability of formation (ongoing)

Tie in to Section 2C effected by demolision works by Morgan

5521 Nov-11 A 16-Jan-12A 100% 5

3 10-Jul-12 A ‘20-Jul-12A 100% 22-Nov-11 E25-Nov-11

0:31-Mar-11 A 100% 03-Feb-12
T —

4:27-Aug-12A 30-Aug-12A :  100%  03-Feb-12 :09-Feb-12

i 25-Jun-12A
1 25-Jun-12A

2:28-Aug-12A

2:28-Aug-12A

5:04-Sep-12A

2 10- Sep 12A

Phase 1/2 - Inbound Track

EDINBURGH TRAM
NETWORK

06-Jul-12 A
11-Jul-12 A

18-Jul-12 A

28-Aug-12A

100% 21-Nov-11

06-Feb-12

07-Feb-12

BiLFINGER BerGEr &0 =1

over to TT for BT diversion
ed over to BBUK after BT slewed
P|I|ng to OLE bases reqwred

Clifton Terraoe led

24-Oct-12 17:40

20-Apr-1 24, Capping fLayer

Cfarriagewat/ Value Enbineering

Capplng Layer to Adjaoent Carrlageway (600mm)

:08-Feb-12

15-Oct-12, Trackform

| = Carry out inspection anid testing of Subgrade

ﬁ 15-Oct-12, Blinding
ed over to BBUK after BT slewed ‘ ‘ ‘ ‘ ‘ ‘ ! !
Plllng to OLE‘ bases req‘wred

TT retain possession of Grosvernof Square area of H1

- TT take possessmn of area. adjaoent to Grahams Site
TT Retaln Gro$venor Street
I SerV|oes within: Traction Duct excavjation

. Blinding Concrete !

| Out of Sequenoe Workir

ﬁ 20‘ JUFT2A, Plaoe RC Slak

ed over to BBUK after BT slewed
Piling to OLE bases required

& Place RC Improvemeht Slab (+ cure lag)

it}

0.
m

= Set stg ggered track (1){54m)(s|ee

11-Sep-12 A, Tracklaying:

& Instajlation of Noise & Vibration
Weildinl & Grinding !

= Dragnage / Rail Connections
= }Inst llation of IMU Boxes and L
= Findl Rail Alignment - Check an

— 23 Aug 12A Bccess for Track|aying

SlemensActhltles oanmot oommenoe before the p

Aooess or Tracbk Laying 1

20 -Apr-11 A | 15-Oct-12 100% 09-Jan-12

. 1:06-Feb-12A 06-Feb-12A

100% 09-Jan-12

a | Check suitability of format|on (ongomg)

#

1 B Tie ||j to >ectioﬁ 2C eﬁected by dem

11- Sep- 2 A, 230mm Concrete Sup

) 323( mm Cbncrete Stlpporting |
126-Oct-12, Phase 1

15-0ct-12, Excavation

ItHtHtHtHtHtHtHtHtHtHtHtHtHtt\tt\tlHtHtHtHtHtHtHtHHHH\HHH]HHHHI Make good Formatlon Wlth T'vpe 1§(Ave 220|j,nm)

15-Oct-12, Excavate to

Date Revision Checked | Approved Date Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
02-Feb-11 |Revision 0 SCSIMHE |BSC 28-Jun-11_|Revision 3a SCS/IMHE |BSC Changed Works o © Rev5 Miesione
16-Feb-11 |Revision 1 SCSIMHE |BSC 08-Sep-11 |Revision 4 sCs BSC p

age 45 of 61 isi -
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works

Remaining Work

P— Summary
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DEPARTURES TO PRICING ASSUMPTIONS

EDINBURGH TRAM
NETWORK

Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

1D-14CD-H1-D171 Out of sequence working

0:20-Apr-11 A : 15-Oct-12 0%

BILFINGER BERCER

%‘e
&

R

T

24-Oct-12 17:40

Out of sequence workin

1D-14D-H1-889 Excavate to Formation for Carriageway and Track (incl for -Feb-12 A | 05-Jul-12 A 100% 09-Jan-12 §13-Jan-12 - I\\HH\\\\\\H}\\\\\\HH\\\\\\H:H\\\\\HH\\\\\Hr\\\\\\\HH\\\\\H:H\HHHH\HHHHI Exmvateto Forrﬁation for ¢arrLgeWayand Tra¢>k(inc|for
Capping/Type 1) 5 5 : ! T 1 !

1D-14CD-H1-D169 Excavation Continued by TT 0 28-Mar-12A 21-May-12A 100% Contlnued by TT

1D-14CD-H1-D170 TT retain possession of east end of H1 0:21-May-12A ' 25-Jun-12 A 100% TT retain possessmn of east end of H1

1D-14CD-H1-D205 TT in possession of carraigeway area to north of rails 0:04-Oct-12A 15-Oct-12 0% ‘ ‘

| 7T in possession of carr

1D-14D-H1-901 Capping Layer to Adjacent Carriageway (600mm) 3:13-Feb-12A 100% 10-Jan-12

ﬁ 13- Feb 12A, Capplng Layer

P|I|ng to OLE Bases Reqwred

= Capplng Layer to Adja bent Carriageway (600mm)

100%

1D-14D-H1-906 Place RC Improvement Slab (+ cure lag)

21-May-12 A | 24-Jul-12 A

310-Juk12A  24-Jul-12A

1:17-Jul-12A 17-Ju|—12A

19-Jan-12

19-Jan-12

100%

— 24 Jul- 12A Trackform
| = Plaoe RC Improvement Slab (+cu

| o Carry ‘outfinspection and testing of Sy

0:21-May-12A | 23-Jul-12A

2:25-Jun-12A 1 18-Ju-12A 100% 20-Jan-12

ﬁ 23 Jul- 12A Bllndlng

: TT retain possesswn of Crovenbr Street jlﬁnction

= Bllndlng Concrete

— TT take possession of area adjgcent to Grahams Site

_ TT Retain Grosvenor Street

- Out of Sequenoe Worklng
Services within: Traction Duct

excavation

03-Feb-12

1D-14D-H1-897 Access for Track Laying

26-Oct-12, Tracklayi

& Access for Track Layin

1D-14D-H1-904

230mm Concrete Supporting Layer (incl cure lag) 15-Feb-12

| 1D-14D-H1-918 Installation of Noise & Vibration Mat (if reqd) o 19-Oct-12 0% 03-Feb-12 ! ! ! nétallation of Noise &

| 1D-14D-TRCK-70(3)  Set track (1x108m)(sleepersirail) 5:19-Oct-12  26-Oct-12 0% 09-Feb-12 :16-Feb-12 : : 3 [ set track (1x108m)(

| 1D-14D-H1-1090 Welding & Grinding 3:22-0ct-12  25-Oct-12 0% 10-Feb-12 :15-Feb-12 B Welding &§ Grinding

| 1D-14D-H1-911 Drainage/Rail Connections 3:22-0ct-12  25-Oct-12 0% 10-Feb-12 :15-Feb-12 3 3 3 Drainage/Rail Conng

| 1D-14D-H1-882 Installation of IMU Boxes and Loops 3:22-0ct-12  25-Oct-12 10-Feb-12 :15-Feb-12 | | | installation of IMU Bq

| 1D-14D-H1-893 Final Rail Alignment - Check and Approve 3:23-Oct-12 26-Oct-12 13-Feb-12 6-Feb-12 ! ! ! Final Rail Alignment
PE— 15-Oct-12, 230mm Con

| out of Sequehoe Workir

130: 03-Oct=-11:A : 27-Ju-12A 100% 17-Oct-11

03 ct-11 A | 27-Ju-12A 100% 17-Oct-11

Drainage

6 / outfall ﬁositions / iinlet-outlet ipositions / ilevels

=- 230mm EConcrete

13-Nov-12, D

27-JuF12A, Drainage |
127-Ju-12 A, Outfall Conhections

: ADDITIONAL WORKS - TRIAL HOLES - PW TNC 13C/13E 5 03-Oct-11 A

McNICOLAS WORKING ON OLE UTILITIES IN CILIFTON 5 20-Oct-11 A
TERRACE PAVEMENT

1D-14CD-H1-D38

Access to footpath required for TT for repair of virgin media

0:09-Nov-11 A
ducting and construction of chambers :

0 11-Nov-11 A

24-Oct-11 A
02-Nov-11 A

21-Nov-11A

13-Dec-11 A :

100%
100%

100%

S - TRIAL HOLES - PW TNC: 13C/13E ! !
RKING ON OLE UTILITIES IN CILIFTON TERRACE PAVEMENT

PTICS TO BE SLEWED
ss to footpath requwed for TT for repair ofV|rg|n medla ductlng and oonstructlon of chambers

1D-14CD-H1-D34 H1 Handed over to TT for BT diversion 100% over to TT for BTdIversion
Date Revision Checked | Approved Date Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
02-Feb-11 |Revision 0 SCSIMHE |BSC 28-Jun-11_|Revision 3a SCS/IMHE |BSC Changed Works o o Rev 5 Milestone
16-Feb-11 |Revision 1 SCSIMHE |BSC 08-Sep-11 |Revision 4 sCs BSC p
age 46 of 61 isi -
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works
Remaining Work P— Summary

BFB00082547_0046



1D-14CD-H1-D35

1D-14CD-H1-D84

Drainage to Discharge Points
1D-14CD-H1-D40
1D-14CD-H1-D41
1D-14CD-H1-D42
1D-14CD-H1-D43
1D-14CD-H1-D45
1D-14CD-H1-D44 11 Kva cable
1D-14CD-H1-D85 Piling to OLE
1D-14CD-H1-D86
1D-14CD-H1-D87
1D-14CD-H1-D88
1D-14CD-H1-D105
1D-14CD-H1-D106
1D-14CD-H1-D108
1D-14CD-H1-D107
1D-14CD-H1-685
1D-14CD-H1-D122
1D-14CD-H1-D123
1D-14CD-H1-D124
1D-14CD-H1-D125
1D-14CD-H1-D126
1D-14CD-H1-D127
1D-14CD-H1-D153

Traffic Signal Ducts
1D-14CD-H1-D46
1D-14CD-H1-D47

drop

1D-14CD-H1-D36 11 Kva cable
1D-14CD-H1-D37
1D-14CD-H1-D81
1D-14CD-H1-D82
1D-14CD-H1-D83
1D-14CD-H1-D117
1D-14CD-H1-D118
1D-14CD-H1-D119
1D-14CD-H1-D120
1D-14CD-H1-674
1D-14CD-H1-D121
1D-14CD-H1-D152

Piling to OLE

MH 1D/05/01

Recorded to 13 October 2012

diversion

diversion

works

allow piling

DEPARTURES TO PRICING ASSUMPTIONS

Breaking down piles for OLE bases
Clifton Terrace Void
Drainage Redesign
TT have possession of site for trial holes

TT have possession of 50% of site for trial holes
Details of scottish Water sewer connection
Outfall Connections
TT retake possession of 100% of H1

TT retain possession of east end of H1 to complete drainage

BT FIBRE OPTICS TO BE SLEWED
H1 Handed over to TT for BT diversion
H1 Handed over to BBUK after BT slewed
Preparation for Piling to OLE bases
Piling to OLE bases required

Breaking down piles for OLE bases
Clifton Terrace Void

MH 1D/04/03

MH 1D/03/02

Drainage to discharge point
Existing Gas Main

' Drainage to Discharge Points
' Drainage to be redesigned
TT have possession of H1 for trial holes
“TT retain 50% of H1 for trial holes
- MH on line of storm sewer

MH on line of storm sewer
_ TT take possession of 100% of H1
TT retain possession of east end of H1 to complete drainage

H1 Handed over to TT for BT diversion
Pile positions not yet IFC. Services still require relocation to

Impacted on Programme following Mediation Revision 5

Existing Manhole dimensions inadequate for internal back 0:28-Nov-11 A

Installation of service protection for piling operation

21-Nov-11 A

EDINBURGH TRAM
NETWORK

:09-Jan-12 A
17-Jan-12 A
17-Jan-12 A
:02-Mar-12A

:20-Mar-12 A
:28-Mar-12 A

. 28-Mar-12A
21-May-12A

OO0 0 0000 0 0:0:0

0 02-Nov-11A
 11-Nov-11 A

21-Nov-11 A |
21-Nov-11 A

| 21-Nov-11 A

. 01-Dec-11 A |

0

0

0

0

0

0 09-Jan-12A
0 17-Jan-12A
0 17-Jan-12A
0 31-Jan-12A
0 31-Jan-12A
0 31-Jan-12A
0 31-Jan-12A
0
2
0
0
0
0
0
0
0

. 02-Feb-12A |

N

i10-Feb-12A
{02-Mar-12 A
{02-Mar-12 A
i20-Mar-12 A
1 28-Mar-12A

28-Mar-12A |

i28-Mar-12 A
i21-May-12A

216 11=Nov-11 A

0:11-Nov-11 A
0516 Nov-11 A

. 01-Dec-11 A |
[05-Dec-11 A

 02-Mar-12A

21-Mar-12A |

01-Jul-12A

07-Dec-11 A -
09-Dec-11 A -
16-Jan-12A

1 23-Jan-12A

03-Feb-12A |

16-Apr-12A

20-Mar-12A |
28-Mar-12A |

27-Jul-12A

20-Jun-12A

21-May-12A

25-Jun-12A |

30-Nov-11 A |

21-Nov-11 A |
01-Dec-11 A |
16-Jan-12A
16-Jan-12A
07-Dec-11 A |
16-Jan-12A

23-Jan-12A

03-Feb-12A |

 28-Mar-12A

28-Mar-12A |

 28-Mar-12A

28-Mar-12A |
08-Feb-12A |

27-Jul-12A

28-Mar-12A |
20-Mar-12A |
28-Mar-12A |
28-Mar-12A |
28-Mar-12A |
21-May-12A |
25-Jun-12A |

13-Nov-12

21-Nov-11 A ;

30-Nov-11 A

100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

90.06%

11-Nov-11 A | 19-Oct-12 88.06% | 16-Nov-11 |

. 100%
100%

17-Oct-11  : 25-Oct-11

09-Nov-11  : 25-Nov-11

16-Nov-11
22-Nov-11

BiLFINGER BerGEr &0 =1

ed over to BBUK after BT slewed
Plllng to OLE‘ bases req‘wred

over to TT for BTdIvers|on

Existing Manhole dimensions:inad

cable d|vers|on
htion of serV|oe protectlon for plllng operatlon
Piling to OLE, :
Breaklng down piles for OLE bases
Clifton Terraoe V0|d 1 1
! Dra|nage Redeslgn
TT have possesslon of site for trlal holes
1 . TT have possesslon of 50% of site for tr|aI holes
: :Details of soottlsh Water
' OutfaII Connectlons :
TT retake possession of 100% of H1
TT retain possesslon of east end o

TT retain ppssession of G

24-Oct-12 17:40

equate for internal back dr

sewer connection

H1 to'complete drainage

rosvenor Street to complet

127-Jul-12 A, Drainage tq

F OPTICS TO BE SLEWED
over to TT for BT djversion !
ed over to BBUK after BT slewed
Preparation for Piling to: OLE bases
Piling to OLE bases reqU|red
cable diversion
Piing to OLE
Breaklng down piles for OLE bases
Clifton Terrace Void ‘
' MH 1D/04/03
MH 1D/03/02
' MH 1D/05/01
Dra|nage to dlscharge p0|nt

. Existihg Gas Main ‘ ‘
|HtttHHttHHttHH}ttHHthHHttHH}ttHHttHHttHH}ttHHMHHttHH}HHHtHHHHtHHH

Drainage to Discharée R
Dra|nage 'to be redeslgned ‘ 1 1
: TT have possesslon of H1 for trlal holes
! 1 TT retain'50% of H1 for trial hoIes
| MH on I|ne of storm sewer
¥ *MH on I|ne of storm sewer
TT take possesslon of 100% of H1
:TT retain possesslon: of east en:d o}

ons not yet IFC. SerV|oes still | reqU|re reIocatlon to aIIow plllng

Discharge Points

oints

H1 to foomplete drainage

" 13-Nov-12, D
19-Oct-12, Traffic Sign

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS
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Changed Works & & Rev 5 Milestone
Revision 5 L 4 & Milestone

Actual Work (o4 & Changed Works
] Remaining Work P— Summary

BFB00082547_0047



DEPARTURES TO PRICING ASSUMPTIONS

EDINBURGH TRAM
NETWORK

Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

1D-14CD-H1-D48 Services exposed by TT still require backfiling and 16-Nov-11 A

07-Dec-11 A
reinstatement of footpath :

16-Jan-12A

1D-14CD-H1-D53 Piling to OLE bases required 521-Nov-11 A 100%
1D-14CD-H1-D49 TT retain posession of 4 OLE bases in H1 0 30-Nov-11 A i O7-Dec-11 A 100%
1D-14CD-H1-D50 No IFC coordinates issued for Pile locations OLE 0 30-Nov-11 A : 08-Dec-11 A 100%
204B,182B,196B : :
........ T T R Py T P T

BILFINGER BERCER

%‘e
&

R

T

24-Oct-12 17:40

s exposed by TT still require Backfilling and reinstatement of footpath

Piling to OLE: bases req:uired
hin posession of 4 OLE bases in H1 : :
C ooord|nates |ssued for Pile Iocatlons OLE 2048, 1828 196B

cable d|vers|on

fic signal ducts instalied in footpath !
\\HH\\\\\HH\\\\\\HH\\\\\HH\\\\\\HH\\\\\HH\\\\\\HH\\\\\HHH\\\\HH\\\\\HH\\\\\HH\\\\\\HH\\\\\HH\\\\\\HH\\\\\HH\\\\\\HHHHHHHHHHH\HH

1D-14CD-H1-658 Traffic Signal Ducts :13-Dec-11 A : 19-Oct-12

1D-14CD-H1-D89 Piling to OLE [09-Jan-12A  16-Jan-12A |

1D-14CD-H1-D129 TT retain 50% of H1 for trial holes :20-Mar-12A : 28-Mar-12A :
1D-14CD-H1-D130 TT take possession of 100% of H1 :28-Mar-12A  21-May-12A :

1D-14CD-H1-D154 TT r(etain possession of east end of H1 to complete drainage 0 21-May-12 A : 25-Jun-12 A 100%
works : :
] 1D-14CD-H1-D174 TT retain possession of Grosvenor Street 0 25-Jdun-12A © 23-Jul-12A 100%
] 1D-14CD-H1-D200 - Works descoped tnc 682 10-Sep-12A : 10-Sep-12A 100%
] 1D-14CD-H1-D194 i TT in possession of carriageway to south of track 0 12-Sep-12A | 25-Sep-12A 100% :
] 1D-14CD-H1-D201 i TT in possession of carriageway to north of inbound track 25 Sep 12A 1 15-Oct-12 §
1D-14CD-H1-D54 Piling to OLE bases required '21-Nov-11 A 16-Jan-12A : 100% :
] ........ 1'5:1”465;'[-'{1”-'595”'”wml';"i'l'ind”t'o'OLE ...................................................................................... :OQQJa'n;'i'éA ..... e A — D

1D-14CD-H1-D94 Breaking down piles for OLE bases “17-Jan-12A  23-Jan-12A

1 ........ AR ﬁ"Lé'té’i’h"p’béééééibh'6’f'éé’5’t"éhd'b’f”i4'1”'t6'éc'iﬁi'dé’t’é'd'r’éihégé ................... 5 'é'ér';'Méy;ié'A'"'ééﬁj{jh;’r'é'/&"; ......... D
works : : :
] 1D-14CD-H1-666 Traction Ducts & Chambers 0 08-Jun-12A : 12-Jul-12A 100% 25-Nov-11 09-Jan-12
1D-14CD-H1-D160 Traction Ducts can commence due to resolution of comms 0:08-Jun-12A 100% :
1 ducts conflicts :
11D14CDH1D175 ............ TTreta|npossesslonofGrosvenorStthereforecannot ............................. 021Jun12A04Ju|12A .............. S
complete Traction Ducts g : g
] 1D-14CD-H1-D176 - Services under ramp at Haymarket Bar ; 10-Jul-12A 1 12-Jul-12A 100%
g
]W TT have possession of H1 for trial holes 0:02-Mar-12A : 20-Mar-12A

:28-Mar-12 A

TT retain possession of Grosvener St end of H1 to complete :21-May-12A | 28-Jun-12A
drainage works : :

03-Feb-12

[z
- P|I|ng to OLE

I Trafiic Signafl Ducts
) P|I|ng to OLE 1 1
Breaklng down piles for OLE bases
Clifton Terraoe Void ! !
TT have possesslon of H1 for trlal holes
L TT retain:50% of H1 for trial holes
ii55i5555mﬁﬁﬁﬁﬁﬁﬁﬁmﬁ TT take poSsesslon Of 100% of H1
4 TT retain possesslon of east end o)

H1 to ioomplete drainage

rosvenor Street
scoped tnc 682 !
h possession of carriagewa|

| TTin possession of carr|
Chambers ‘

TT retain possesslon of d

| Works d

T

12-Ju-12 A, Traction Ducts &

P|I|ng to OLE bases requlred

Breaklng down piles for OLE bases
Clifton T \6id

' TT retaini50% of H1 for trial hoIes

TT have possesslon of H1 for trlal holes
TT take possession of 100% of H1

TT retain possesslon of east end o}

H1 to ioomplete drainage

! Tractlon Duots& Chamber

<> Tractlon Ducts can commence due to resolutlon of oomms ducts con

=]

1T retain posses$ion of Grosve hor St therefore c}:annot con

arket Bar
ambers

, B SerV|oes under ramp at Hayn

— 02-Jul- 12A Comms Ducts& Ch
TT have po'ssesslon of H1 for trlal holes
fH‘I for trial hoIes ‘

TT take possesslon 0fi100% of H1 ‘ ‘

TT retain! possesslon of Grosvener St end of H1 to oomplete

0,

1D-14CD-H1-657 ' Comms Ducts & Chambers i24-May-12A  02-Juk12A | 100% 26-Jan-12 — Comms Ducts & Chambers
1D-14CD-H1-D161 Lagan Encounters services in duct run excavation 524 May-12 A : 31-May-12 A 100% - Lagan Enoounters serV|oes "—1 duct run ex ation!
1D-14CD-H1-D162 Duct Bank Desigh ammended to avoid utilities 0:31-May-12A i 07-Jun-12A : 100% - Duct Bank Des|n ammended to av0|d utlliti !
1 4-Mar-12 ] : : : : : : : : 13-Nov-12, Li
9:12-Dec-11 A - 1_ .3’...”9.‘.’...1...2 _______ Q_%____________91___M?T_.1_? ________ + 14-Mar-12 I T | Lighting Ducts!
Date Revision Checked | Approved Date Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
o e SivE e e remns e ChargsdWira O R Shidon
-Feb- evision -Sep- evision o .
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS Page 48 of 61 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works
Remaining Work p—y Summary
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DEPARTURES TO PRICING ASSUNMPTIONS ED'NBURGH TRAM
Recorded to 13 October 2012
NETWORK

Impacted on Programme following Mediation Revision 5

1D-14CD-H1-D137 TT have possession of H1 for trial holes

02-Mar-12 A

1D-14CD-H1-D157

TT retain possession of east end of H1 to complete drainage 21-May-12 A : 25-Jun-12 A

works : :
] 1D-14CD-H1-D202 Works descoped tnc 682 0 10-Sep-12A 10-Sep-12A 100%
] 1D-14CD-H1-D195 TT in possession of carriageway to south of track 0 12-Sep-12A  25-Sep-12A | 100%
] 1D-14CD-H1-D203 TT in possession of carriageway to north of inbound track 25 Sep-12A ' 15-Oct-12 0%

on o Drains & Cable D 11 Nov-11 A 03Ju|12A ] 100% 17-Nov-11 |

1D-14CD-H1-D67 H1 Handed over to TT for BT diversion

1D-14CD-H1-D68 H1 Handed over to BBUK after BT slewed 21-Nov-11 A

1D-14CD-H1-D159 TT retain possession of east end of H1 to complete drainage 0:21-May-12A : 25-Jun-12A 100%
works : :

Installation of IMU Drains and Cable Ducting
Installation of IMU Drains and Cable Ducting
Cannot complete due to TT possession

1D-14C-H1-926
1D-14D-H1-883
1D-14CD-H1-D165

03-Jul-12A 100% 17-Nov-11 18-Nov-11
23-May-12A : 100% 17-Jan-12 19-Jan-12
03-Jul-12A 100%

 22-May-12A |
22-May-12A
25-Jun-12A

BiLFINGER BerGEr &0 =1

100% 5 over to TT for BTd|verS|on
ed over to BBUK after BT sIeWed
P|I|ng to OLE bases reqU|red

Clifton Terraoe \oid

TT have poSse33|on of H1 for trial holes

0,

fH‘I for trial holes ‘
TT take posses'5|on 0f1100% of H1

TT retain possesswn of east end o

| Works d

B 77

24-Oct-12 17:40

H1 to foomplete drainage

sooped tnc 682
n possesswn of oarrlagewal
| TTin posses':‘.lon of carr

TT take possession of1100% of H1

93.59% 21-Feb-12

Concrete Upstand

03-JuF-12 A, Installation of IMU T

TT retain oossessionf of east end o

Installation of IMUlDrains and C

rains & Cable Ducts

H1 to foomplete drainage

ble Ductlng

=-3 Installathn of IMU Dra
- Cannot.complete due to TT po

ns and Cable DLIctlng

ssion ‘
F 29-Nov-

06-Nov-12, Con

1D-14CD-H1-736-D2 | Excavation of Carraigeway 15-Oct-12 0% ‘ | Exo%favation ofiCarraige

1D-14CD-H1-736-D3 TT in possession of H6 {04-Oct-12A © 15-Oct-12 0% g B 7T jn possession of H6

1D-14CD-H1-736 : Concrete Upstand 11-Oct-12 A 1 06-Nov-12 30% 21-Feb-12 08-Mar-12 { Cofncrete Up
Sealant - 29-Nov-12 0% 27-Mar-12 . : 29-Mar-12 i 29-Nov-
bt Sestantto Congrete Upstand e vt SNy S E e i 1 Sealant

1D-14CD-H1-701

30-Oct-12

22-Feb-12

Excavate Eastbound Lane to Formation (incl for Capping) 4-Feb-12

1D-14CD-H1-692 Remove existing kerbs 2 26-Oct-12 30-Oct-12 0% 22-Feb-12 24-Feb-12
1D-14CD-H1-693 Check suitability of formation (ongoing) 0 26-Oct-12 0% 22-Feb-12

1D-14CD-H1-724 Capping Layer to Eastbound Carriageway (600mm) 2 26-Oct-12 30-Oct-12 0% 22-Feb-12 24-Feb-12
1D-14CD-H1-735 Sub-base 220mm all carriageway areas 4 30-Oct-12  : 05-Nov-12 0% 24-Feb-12 01-Mar-12
1D-14CD-H1-716 Kerbing K7 - Eastbound/Islands/Crossings 7 05-Nov-12 :14-Nov-12 0% 01-Mar-12 12-Mar-12
1D-14CD-H1-697 ' Kerbing K11 8 05-Nov-12 i 15-Nov-12 0% 01-Mar-12 13-Mar-12
1D-14CD-H1-711 - Sub-base shape all carriageway areas 4 09-Nov-12 : 15-Nov-12 0% 07-Mar-12 13-Mar-12
1D-14CD-H1-699 " Gullies 2 13-Nov-12 | 15-Nov-12 0% 09-Mar-12 13-Mar-12
1D-14CD-H1-702 Trafiic Signals 4 14-Nov-12 | 20-Nov-12 0% 12-Mar-12 16-Mar-12
1D-14CD-H1-703 ' Footpath Works 4 14-Nov-12 - 20-Nov-12 0% 14-Mar-12 20-Mar-12
1D-14CD-H1-708 Setted Areas 9 15-Nov-12  : 28-Nov-12 0% 13-Mar-12 26-Mar-12
1D-14CD-H1-734 - 225mm Base 5 15-Nov-12 | 22-Nov-12 0% 15-Mar-12 22-Mar-12
1D-14CD-H1-745 - 60mm Binder 2 22-Nov-12 26-Nov-12 0% 22-Mar-12 26-Mar-12
1D-14CD-H1-726 - 35mm Wearing Course 1 E26-Nov-12 27-Nov-12 0% 26-Mar-12 27-Mar-12
1D-14CD-H1-707 Road Signs and Markings 5 28-Nov-12 :07-Jan-13 0% 27-Mar-12 03-Apr-12

L 20-Apr-12A | 26-Oct-12 96.23% 21-Feb-12 :22-Feb-12

Carriageway Value Engineering :20-Apr-12A | 15-Oct-12 0%

Plane Access Area
1D-14CD-H1-D198

N ———————————jmy G- 0 Ct-12, Plane Ac

Exoavate Eastboun
Remove existing k¢
i ‘Check swtablllty of fq
+ Capping:Layer to H
Sub-base 220mn

! Kerbing K7 - §

: Kerbing K11

- H Sub base shd
g GuIIles
) Traffic Signd
Footpath
£ setted A
B 205mmBa
B '60mm Bin

b 35mmw

| Carriageway Value Engi

ﬁ 16-3Jan-12A,fExpose and Infil Underground Chambers (ref TIE pian of 19 June 09)

| fPIane Aooess Area -

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC Page 49 of 61
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

Remaining Level of Effort
Changed Works
Revision 5

Actual Work

Remaining Work

Critical Remaining Work
<& & Rev 5 Milestone

2 & Milestone

(o4 & Changed Works
P— Summary
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07-Dec-11 A :

1D-14CD-H1-D15

1D-14CD-H1-D16
1D-14CD-H1-D55
1D-14CD-H1-D56
1D-14CD-H1-D60
1D-14CD-H1-D57
1D-14CD-H1-D58

1D-14CD-H1-D59

1D-14CD-H1-920
1D-14CD-H1-678

1D-14G-H2-900
1D-14G-H2-691
Excavation

: Site Clearance

DEPARTURES TO PRICING ASSUMPTIONS
Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

TERRACE PAVEMENT

BT FIBRE OPTICS TO BE SLEWED

H1 Handed over to TT for BT diversion
H1 Handed over to BBUK after BT slewed
Piling to OLE bases required

TT retain posession of 4 OLE bases in H1

No IFC coordinates issued for Pile locations OLE
204B,182B,196B

11 Kva cable diversion

Signs / Street Furniture
Mill Rail Joint / Sealing Compound

Erect Pedestrian Barrier

McNICOLAS WORKING ON OLE UTILIITIES IN CLIFTON

20-Oct-11 A

 02-Nov-11 A |
11-Nov-11 A
21-Nov-11 A
21-Nov-11 A
30-Nov-11 A
30-Nov-11 A

000 0 00

:01-Dec-11 A

3-Mar-12A
:26-Mar-12A
'26 Mar- 12A :

|
|

Plane Main Carriageway

1D-14G-H2-672 Plane Main Carriageway 250mm

1D-14G-H2-D34
1D-14G-H2-673
Excavation

1D-14G-H2-D2
1D-14G-H2-D35

1D-14G-H2-683

1D-14G-H2-683-D2
1D-14G-H2-683-D3

1D-14G-H2-D39
1D-14G-H2-714

Capping Layer

Out of Sequence Working
Plane Haymarket Station frontage

Road Planned for TT Access

TT take full possession of H2
TT in possession of carriageway to south of track

Capping/Type 1)

: TT Take possession of H2

Track Only Excavated

TT in possession of carriageway to south of track
Remove existing kerbs

Excavate to Formation for Carriageway and Track (incl for

2:26-Mar-12 A
0: 15-Oct-12
1:09-Jan-13

| 136]26-Mar-12A | 14-Jan-13 ]

26-Mar-12A

0:26-Mar-12A

{21-May-12A
f12-Sep-12A

26-Mar-12A

28-Mar-12A
21-May-12 A

0:04-Oct-12A

0:11- Apr 12A
0:12-Sep-12A ¢
2'09 Jan-13

28 Mar-12 A 09Jan13 80.87% | 11-Apr-12  {11-Apr-12

0:09-Jan-13

:14-Nov-12

15-0ct-12

EDINBURGH TRAM
NETWORK

02-Nov-11 A

21-Nov-11 A |
21-Nov-11 A |
01-Dec-11 A |
16-Jan-12A
07-Dec-11 A |
08-Dec-11 A |

07-Jan-13

08-Jan-13
17-Jan-13

09-Jan-13

10-Jan-13

15-Oct-12
15-Oct-12

14-Jan-13

21-May-12A

15-Oct-12

15-Oct-12

‘11-Jan-13

24-Mar-12 A

100%
100%
100%
100%
100%
100%

100%
60%
79.4%

50%
0%
0%
52.2%

50%

100%

25-Sep-12A |

0%

28Mar12A 17-Jan-13 79.4% 11- Apr12 19Apr12

BiLFINGER BerGEr &0 =1

RKING ON OLE UTILIITIES IN CLIFTON TERRACE PAVEMENT

PTICS TO BE SLEWED

over to TT for BT diversion

ed over to BBUK after BT slewed
Pilihg to OLE bases req‘uired
hin posessﬂon of 4 OLE bases ln H1
C ooordlnates |ssued for Pile IoCatlons OLE 2048, 1828 196B

| cable dlver3|on

£ P|I|ng to OLE

24-Oct-12 17:40

05-Mar-12
29-Mar-12

04-Apr-12
04-Apr-12

| f= Erect Pedestrlan Barrier

Sighs / Street

09-Apr-12

09-Apr-12

11 -Apr-12

11-Apr-12 12-Apr-12

(T T TR

11-Apr-12

| 'Road Planned for TT Access

11-Apr-12

Track Only Excavated

| Out of Sequence Worki

LT take full possesswn q
4l TTin possession of carr|

e e T T T TTTIO

TT Take poésession of H2

11-Apr-12 13Apr12

TT take full possession of H2

EEE T
i

| Traick Only E)i(cavated
h possession to south of trg
TT in H6

TT take full possession of H2

EED 7

| Out of Sequence workin
n possession of carriagew

—

| Out: of Sequehoe workin

1D-14G-H2-D12 i TT take full possession of H2 0 i28-Mar-12A | 21-May-12A : May-12A : . 100% TT take ful fpossessioﬁ of H2 ! !
] 1D-14G-H2-D13 ' Out of Sequence working 0 11-Apr-12 A 1 15-Oct-12 0% I out of Sequehce workin
Date Revision Checked | Approved Date Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11_|Revision 3a SCS/MHE |BSC Changed Works o © Rev5 Miesione
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 sCs BSC p
age 50 of 61 isi i
18-Feb-11 |Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 scs BBS 9 Revision 5 ¢ ¢ Miestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-0ct-12 |Departures to Pricing Assumptions . |SCS BBS Actual Work ®  $ Changed Works

Remaining Work

P— Summary
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1D-14G-H2-D40

Recorded to 13 October 2012

A

Make Good Formation with Type 1

Inbound Track
Trackform

1D-14G-H2-687
OLE Foundations

1D-14G-H2-D16

1D-14G-H2-D17

1D-14G-H2-D21
1D-14G-H2-1140

1D-14G-H2-D14 ' Out of Sequence working

: Make good Formation with Type 1 (Ave 220mm)

Hand dig bases
New location base 196

i TT take full possession of H2
i Carry out inspection and testing of Subgrade

Tracklaying

1D-14G-H2-D22

1D-14G-H2-981

TT have possession of site adjacent to Grahams section

hams section

1D-14CD-H1-D185

1D-14G-H2-974

1D-14G-H2-963

1D-14G-TRCK-70(3)
1D-14G-H2-966
1D-14G-H2-968
1D-14G-H2-947
1D-14G-H2-959
1D-14G-H2-698

"1D-14G-H2-1150

1D-14G-H2-D5

Blinding Concrete

Access for Track Laying

Welding & Grinding

levels

TT take full possession of H2

TT take full possession of H2

TT take full possession of H2

Installation of IMU Boxes and Loops
Drainage/Rail Connections

Final Rail Alignment - Check and Approve
- Mill Rail Joint / Sealing Compound

DEPARTURES TO PRICING ASSUMPTIONS

TT in possession of carriageway to south of track

Set track (1x72m + 1x126)(sleepers/rail) + mob

230mm Concrete Supporting Layer (incl cure lag)

Impacted on Programme following Mediation Revision 5

0: 11-Apr-12 A
[ 21-May-12A
1 28-Mar-12A : 25-Jul-12A

0
1

0

2
5 N

31 Mar11A 13- Mar13 98.92% | 08-May-12

Installation of Noise & Vibration Mat (if reqd)

21-May-12A
:31-May-12A

| 28-Mar-12 A
122-Jun-12 A

:25-Jun-12A

0:31-Mar-11 A
{01-Aug-12A
i23-Aug-12A
i23-Aug-12A
i23-Aug-12A
i 27-Aug-12 A
:28-Aug-12 A
:07-Mar-13

15-Oct-12

28-Mar-12 A

21-May-12 A

9:31-Mar-11 A

28-Mar-12A

18-Jul-12 A

25-Jun-1 2A 06-Ju|—1 2A

13-Mar-13

30-Aug-12 A

23-Jun-12A

23-May-12A :

08-Jun-12A :

21-May-12A |
22-Jun-12A

21-May-12 A

| 29-Aug-12A |
| 29-Aug-12A |
| 29-Aug-12A |
29-Aug-12A |
29-Aug-12A |

EDINBURGH TRAM
NETWORK

0%
100%
100%

100%
100%

0:28-Mar-12A : 21- May-12A

100%

18-Apr-12 19 -Apr-12
19-Apr-12 26 -Apr-12

BILFINGER BERCER

SEAREES] 1TT

h possession of carriagewa

24-Oct-12 17:40

E 15-Oct-12, Make Good

| Ouf of Sequehoe workin

— 25 Jul- 12A OLE Foundahons

;aa555aas555555555555555555555555 TT take full possessloh of H2

— 3 |HHlhHHlHlHlHHHHH}HHHHN COre/CaSt‘OLE Pole FOLndatinnS
! 8 No Handover pack issued by TT !
8 SerV|oes found within footprlnt of base
B Hand dig bases ‘
B New Ipcatlon base 196

New location base 196

= Make good F

ﬁ :25_Ju|_1 2A:\’ Trackforim
‘mm

23-Apr-12 24-Apr-12

== Place |

— 22 Jun- 12A Carry Out Inspectlon & Testlng of Subgrade

TT take full | possesslon of H2
|

: 26-Apr-12

08-May-12
08-May-12
16-Jul-12  26-Jul-12
17-Ju-12 24-Jul-12
17-Ju-12 24-Jul-12
17-Ju-12 24-Jul-12
18-Jul-12 i 25-Jul-12
11-Oct-12 1 16-Oct-12

— 18 Jul- 12A B||nd|ng

!iiiiii555555555555555555555555 TT take full possesslon of H2

TT retain Grosvenor Street Junctlon
.

— TT have possesslon of site adj
BB Delay to connecting ductin

==2B8B8B

20-Ju-12

cent td Grahams section
0 Grahams sectlon

= Carry out in

= Bllndlng d

OiAooess fo

TT take full possession of H2 |
| | | I

= Investigate services / outfall positions / inlet-outlet positions /fevels :

N —— 04-Sep-12{A, 230mm Concrete Suppd

— e

— 21 May-12A Oultfall Connectlons
iiiiiiiiiiiiiiiiiiiiiiiiiﬁiiiiiﬁi
|

TT take full possesslon of H2

TT take full possesslon of H2

s Outfall Conne

1D-14G-H2-677 Drainage to Discharge Points 5 16-Apr-12A 09-Jan-13 95% 13-Apr-12 ;20-Apr-12 |\\\H\\HHm\\H\\H\\H\\m\m\\H\\H\\H\\m\m\\H\\H\\H\\m\m\\H\\i\m\mmwuuuu
Date Revision Checked | Approved Date Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
02-Feb-11 |Revision 0 SCSIMHE |BSC 28-Jun-11_|Revision 3a SCS/IMHE |BSC Changed Works o © Rev5 Miesione
16-Feb-11 |Revision 1 SCSIMHE |BSC 08-Sep-11 |Revision 4 sCs BSC p
age 51 of 61 isi -

18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works

Remaining Work p—y Summary
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DEPARTURES TO PRICING ASSUMPTIONS
Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

1D-14G-H2-D24
| 1D-14G-H2-D37
Ducts

TT undertake drainage

: TT in possession of carriageway to south of track

Comms Ducts & Chambers

1D-14G-H2-D27 TT take full possession of H2

] 1D-14G-H2-D28 Out of Sequence working (OLE)
] 1D-14CD-H1-D189 TT have possession of site adjacent to Grahams section

1D-14CD-H1-D190 Delay to connecting ducting to Grahams section
1D-14G-H2-669 Comms Ducts & Chambers

TT take full possession of H2

] 1D-14G-H2-D26 Out of Sequence working (OLE)

1D-14G-H2-688 Traction Ducts & Chambers

1D-14CD-H1-D188
Traffic Signal Ducts

1D-14G-H2-D29 i TT take full possession of H2

] 1D-14G-H2-D30 ' Out of Sequence working (OLE)

] 1D-14G-H2-890 i Traffic Signal Ducts

] 1D-14G-H2-D41 tNC 682 issued

] 1D-14G-H2-D38 i TT in possession of carriageway to south of track

nghtlng Ducts

tNC 682 issued

Installation of IMU & Cable Ducts

1D-14G-H2-D20 TT take full possession of H2

] 1D-14G-H2-D19 Out of Sequence working
] 1D-14G-H2-949 Installation of IMU Drains and Cable Ductin

Concrete Upstand
 1D-14G-H2-D44 Excavation of Carriageway
1D-14G-H2-D43 {tNC 682 issued
1D-14G-H2-932 Concrete Upstand
Sealant
~ 1D-14G-H2-953

1D-14G-H2-986
1D-14G-H2-967

Sub-base 220mm all carriageway areas
Strengthened Kerb (ULE90130-01-HRL-01135)

1D-14G-H2-988 ' Kerbing K7 - Westbound/Islands/Crossings
1D-14G-H2-979 " Gullies

1D-14G-H2-1001 - Sub-base shape all carriageway areas
1D-14G-H2-994 - 225mm Base

1D-14G-H2-1025 - 60mm Binder

1D-14G-H2-996 - 35mm Wearing Course

Traffic Signals
1D-14G-H2-D45 tNC 682 issued

0:16-Apr-12A
0 12-Sep-12A

364:28 Mar-12A

28 Mar-12 A | 22-Jan-13 99.1% 19-Apr-12

0 28-Mar-12 A

0i21- May-12A

5:25 -Jun-12 A
5:09 Jul-12A
3 17-Jan-13

Traction Ducts & Chambers 28-Mar-12A {17-Ju-12 A 100% 19-Apr-12 1 26-Ap

0:28-Mar-12A

0:21-May-12A

5:12-Jun-12A

0:28-Mar-12A

0 21-May-12 A

4: 14-Jun-12A
0' 10-Sep-12A
0:12-Sep-12A

10 10-Sep-12A | 06-Mar-13 97.53% | 27-Sep-12

0:28-Mar-12A

§10-Sep-12A
“11-Oct-12 A
23—Jan 13

23 Jan 13

2-Jan-13
:28-Jan-13
{05-Feb-13
:18-Feb-13
:18-Feb-13
:22-Feb-13
:01-Mar-13
{04-Mar-13
359

= = UL DMNO

:10-Sep-12A

A7-Juk12A 100%

19-Apr-12A

i 28-Jan-13 31-Jul-12

10-Sep-12A .

EDINBURGH TRAM
NETWORK

21-May-12A:  100%
25-Sep-12A . 100%

BiLFINGER BerGEr &0 =1

TT undertake drainage

06-Mar-13 71.99% 19-Apr-12 E09 Oct-12

121- May-12A 100%
12-Jun-12A : 100%
06-Jul-12A 100%

| 22-Jan-13 19-Apr-12 24Apr12

TT take full possession of H2

21-May-12A May-12A 100%

12-Jun-12A 100%

17-Jul-12 A 100% 19-Apr-12

: 26-Apr-12

Out of Sequence Worklng (OLE)
— TT ha\(e possesslon of site adjaoent to Grahams section
Delay to oonnectlng duqtlng to Grahams sectlon

24-Oct-12 17:40

] TT h ossession of éarria ew

TT take full possesslon of H2

21- May-12A 100%

12-Jun-12A ©  100% :
10-Jan-13  ©  70% 20-Apr-12 §26-Apr-12
10-Sep-12A ©  100% :

15-Oct-12 0%

T ake full | possesslon of H2

M 17~Ju| 12A, Tractlon Ducts‘& Chambers

Out bf Sequenoe Worklng (OLE)
! ﬂ]]]]]]]]]]]]]]]]]]]] ! ! !
TT have possession of site adjgcent to Grahams section

Delay to connecting ductingito Grahams section

Out of Sequenoe working (OLE)

= Tractlon I

| NG 682}ssued
I | 7T in possession of carr

100%
0% 27- Sep 12 :09-Oct-12

21- May-12A 100%
15-Oct-12 0%
100%

TT take full possession of H2

I NG 682 ssued

15- Oct 12, Installatlon 0

15-Oct-12
10-Sep-12A

100%

| Out:ofSeque:hoeworkin
= _Installation o

| Exaavatlon of Carrlage

| tNC 682 lssued

[ 04-Feb-13 = 30% 31-Jul-12 |

01-Feb-13 03-Aug-12

01-Feb-13 03-Aug-12 3 3 3
ﬁ

05-Feb-13
21-Feb-13 | 0%
22-Feb-13 | 0%
22-Feb-13 | 0%
01-Mar-13 | 0%

03-Sep-12 i 10-Sep-12
11-Sep-12 | 26-Sep-12
24-Sep-12 i 27-Sep-12
24-Sep-12 i 27-Sep-12
28-Sep-12 1 04-Oct-12
04-Mar-13 05-Oct-12 i 05-Oct-12
05-Mar-13 08-Oct-12 i 08-Oct-12

57Feb13 o8 57.Sep-12

10-Sep-12A

| tNC 682fssued:

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC Page 52 of 61
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

Remaining Level of Effort Critical Remaining Work

Changed Works & & Rev 5 Milestone
Revision 5 L 4 & Milestone
Actual Work (o4 & Changed Works

Remaining Work P— Summary

BFB00082547_0052



1D-14G-H2-962

Footpath works
1D-14G-H2-D46

1D-14G-H2-983

Recorded to 13 October 2012

Traffic Signals

tNC 682 issued
' Footpath Works
Road Signs and Markings

1D-14G-H2-D47

tNC 682 issued

DEPARTURES TO PRICING ASSUMPTIONS

Impacted on Programme following Mediation Revision 5

Footpath Works

Kerbing

1D-14G-H2-D31
1D-14G-H2-D52
1D-14G-H2-991

1D-14G-H2-952

Excavation

i TT take full possession of H2
i TT in possession of carriageway to south of track
' Kerbing K7

' Kerbing K11

TT take full possession of H2

1D-14G-H2-D50

21-Feb-13

£10-Sep-12A |
| 28-Feb-13
110-Sep-12A

10-Sep-12A

{28-Mar-12 A
£12-Sep-12A
{17-Jan-13
i28-Jan-13
i 28-Mar-12A

1D-14G-H2-D6

:28-Mar-12 A

:04-Oct-12A

EDINBURGH TRAM
NETWORK

27-Sep-12  : 02-Oct-12

10-Sep-12A . 100% ;
06-Mar-13 = 0% 04-Oct-12  09-Oct-12
13-Mar-13 | 9865%  10-Oct12  16-Oct-12

10-Sep-12A

30-Apr-12

21-May-12A |

25-Sep-12A 1 100% :

25-Jan-13 0% 26-Apr-12 | 04-May-12
01-Feb-13 0% 03-Sep-12 | 06-Sep-12
15-Jan-13  ©  9899%  12-Apr-12  18-Apr-12
21-May-12 A

26-Sep-12.

25-Sep-12A

15-Jan-13

15-Oct-12A

Setts

1D-14MN-H3A-976
1D-14CD-H1-D191
1D-14MN-H3A-957
1D-14MN-H3A-978
1D-14MN-H3A-346
1D-14MN-H3A-348
1D-14MN-H3A-490
1D-14MN-H3A-361

1D-14G-H2-964

1D-14NN-H3A-349-D1

1D-14NN-H3A-347-D1
1D-14MN-H3A-347

 1D-14G-H2-D53
1D-14G-H2-984

' Signs / Street Furniture

12-Sep-12A

BILFINGER BerGER &

I tNC 682}ssued:

| tNC 682jssued:

TT take full possession of H2 !
| | . SERAREE TT

TT take full possession of H2

SEREAER] -|--|-

TT take full possession of H2

(I
B

22-Feb-13 95.79% 07-Sep-12 . 27-Sep-12

TT in possession of carriageway to south of track

Setted Areas

Site Clearance

| Erect Pedestrian Barrier
TT Take full Possession of H3A

Plane Main Carriageway 250mm - Eastbound side over voic

Kerbing

Sub-base shape all carriageway areas

| 225mm Base

60mm Binder

tNC 682 issued

tNC 682 issued

Sealant to Concrete Upstand

| 12-Sep-12A |
|01-Feb-13

10-Sep-12A
29-Jan-13

- 10-Sep-12A

25-Sep-12A |
22-Feb-13

07-Sep-12 . 27-Sep-12

07-Mar-13 09-Oct-12

1 .23-Mar-12A  24-Mar-12A | 01-Aug-12 1 01-Aug-12
5.28-Mar-12A 29-May-12A 100%

1.07-Jan-13  08-Jan-13 | 0% 01-Aug-12  : 01-Aug-12
2.08-Jan-13  10-Jan-13 0% 02-Aug-12  : 03-Aug-12
1.25-Jan-13  28-Jan-13 | 0% 18-Sep-12  18-Sep-12
1.28-Jan-13  29-Jan-13 | 0% 19-Sep-12  :19-Sep-12
1.30-Jan-13  31-Jan-13 | 0% 21-Sep-12 i 21-Sep-12
1i31-Jan-13  01-Feb-13 0% 24-Sep-12 i 24-Sep-12

h possession of carriagew

n posséssion of éarriagewal

iCh nge |n Programr§ne Logic
TT | possession of carriagewal

TTin He

TT | possession of carriagew

24-Oct-12 17:40

| TT Take full Possession of H3A

I tNC 682)ssued!

10-Sep-12A
30-Jan-13

20-Sep-12

I tNC 682]ssued!

I ! ! ! ! '} Erect Pedestrian Barrie

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC Page 53 of 61
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

Remaining Level of Effort Critical Remaining Work

Changed Works & & Rev 5 Milestone
Revision 5 L 4 & Milestone
Actual Work (o4 & Changed Works
Remaining Work P— Summary

BFB00082547_0053



DEPARTURES TO PRICING ASSUMPTIONS

EDINBURGH TRAM
NETWORK

BILFINGER BERCER

Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

24-Oct-12 17:40

1D-14NN-H3A-343-D1 tNC 682 issued 0:10-Sep-12A

tNC 682

ssued

o2 25 e
27-Sep-12 1 03-Oct-12 | | | | | i i i i |

08-Apr-13 1 17-Apr-13
11-0¢t-12 8-May-13

, Eréct Pedest

12-Feb-13 3

: 05-Jun-13
12-Juk-13

1D-14MN-H3B-676
1D-14J-JNCS-60
Inbound Track

0%
0%
57.35%

Site Clearance
installation of traffic light control -

5 05-Feb-13
8 23-May-13
457 27-Mar-12A

Junction 46

Excavation

v 527-Mar-1:2A, Plane iMain Carriageway
I ! ! ! : ! ! ! !
IHMHHHmHm\HiHHm\HmHHMH\HHmHHH\imHHHHmHm\HmHm\HmiHHHHHHHHHW\ ! !

1D-14N-H3B-434 Excavate to Formation for Carriageway and Track (incl for 27-Mar-12 A 19-Feb-13

Capping/Type 1)
Road Planned for TT Access

16-Apr-13

27-Mar-12A

1D-14N-H3B-D3 Road Planned for TTAooess ! !
'TT take fuII possesslon of H3B

27-Mar-12A : |

28-May-12A :
15-Oct-12

I TT excavate for track

: 1 1 1 | Car;mot oompiete due to
New design for floating track slap ‘ ‘

| Palmerston/Torphichen

1D-14M-H3B-D24 Palmerston/Torphichen Street Junction 15-Oct-12

V¥ 25-Jul-12 A, Check Suitability of Formation

1D-14N-H3B-426 Check suitability of formation (ongoing) 100% 19-Feb-13 &

1D-14N-H3B-377 Capping Layer to Adjacent Carriageway (600mm) 16-Apr-13

OLE Foundations
1D-14MN-H3B-705
| 1D-14MN-H3B-686
Trackform

1D-14N-H3B-472 Place RC Improvement Slab (+ cure lag)

: p
i Services Within Floating Track Slab

Basements within slab
Carry out inspection and testing of Subgrade
Cannot complete due to new TM

Core/Cast OLE Pole Foundations
OLE Wall Fixings

5.12-Feb-13  19-Feb-13 0% 1-Oct-12  :17-Oct-12
4:17-May-13  23-May-13 0% 02-Apr-13  :05-Apr-13

13-Jun-12A 17-Apr-13 66.47% |01-Mar-13 |08-Mar-13 |

4:03-Aug-12A  16-Apr-13 90% 05-Mar-13  :08-Mar-13

3 [T ! !
TTin possesswn 0fH3B | |
05-Jul-12A 5 ; ; ; : : ﬂ Services Within Floating Track $lab :
15-Oct-12 ! | Basements within slab
17-Apr-13 01-Mar-13  01-Mar-13 ! ! ! ! ! IHHlHHHHHHHHHUH\HHHHHHHlHHH ! !
15-Oct-12 :

1D-14N-H3B-D9

1D-14N-H3B-D10
1D-14N-H3B-660
1D-14N-H3B-D21

103-Jul-12 A
F17-Ju-12A
{24-Jul-12A
[24-Jul-12A

1D-14N-H3B-D11
1D-14N-H3B-D12

TT in possession of H3B
Services Within Floating Track Slab

Blinding Concrete

£13-Jun-12A
03-Jul-12A

03-Jul-12 A
05-Jul-12A

17-Apr-13

04-Mar-13

04Sep12A 12-Jul-13 57.35% | 11-Mar-13 28May-13

_ TTin pOSsesswn of H3B
H Serwoés Within Floatlng Track

; * - | Caﬁnot oomgiete due to

lab

| Cannot complete due to

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS
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Remaining Level of Effort
Changed Works
Revision 5

Actual Work

Remaining Work

Critical Remaining Work
<& & Rev 5 Milestone

2 & Milestone

(o4 & Changed Works
P— Summary
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DEPARTURES TO PRICING ASSUMPTIONS

Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

1D-14N-H3B-474

1D-14N-H3B-427
1D-14N-H3B-428
1D-14N-H3B-379
1D-14N-H3B-471

1D-14N-H3B-670
Outbound Track

Tracklaying

Installation of Noise & Vibration Mat (Ch 975 to 1095)

Drainage/Rail Connections
Installation of IMU Boxes and Loops

1D-14M-H3B-759 Installation of Noise & Vibration Mat (Ch 975 to Ch 1095)

1D-14M-H3B-788
1D-14M-TRCK-70(3)
1D-14M-H3B-781
1D-14M-H3B-752
1D-14M-H3B-753
1D-14M-H3B-804

1D-14M-H3B-835
Trackform

1D-14N-H3B-777-D1

1D-14N-H3B-D19
1D-14N-H3B-D20
1D-14M-H3B-806
1D-14M-H3B-D19

1D-14N-H3B-D15
1D-14N-H3B-D16

1D-14M-H3B-825

Excavate

Access for Track Laying

Set track (1x144m)(sleepers/rail)

Welding & Grinding

Drainage/Rail Connections

Installation of IMU Boxes and Loops

Final Rail Alignment - Check and Approve

230mm Concrete Supporting Layer (incl cure lag)

Conflict with inbound works

p
Services Within Floating Track Slab
Basements within slab
Blinding Concrete
Cannot complete due to new TM

TT in possession of H3B
Services Within Floating Track Slab

04-Sep-12A

112-Sep-12A
12-Sep-12A

:10-May-13

o7 Mar-12A

24-Sep-12A
26-Sep-12A
26-Sep-12A

. 01-Oct-12A
 03-Oct-12A
 27-Feb-13
 27-Feb-13

5:01- Mar 13

 03-Jul-12A
17-Ju-12A
 25-Jul-12A
 01-Aug-12A

:13-dun-12A
:03-Jul-12A

| 27-Feb-13

 05-Mar-13

" 15-Oct-12

EDINBURGH TRAM
NETWORK

20-Mar-13
20-Mar-13

: 25-Mar-13
:25-Mar-13

13-May-13
13-May-13

12-Jul-13 20-May-13

25-Mar-13
01-0Oct-12

17-May-13 0%
08-Mar-13 ©  71.91%

:01-Apr-13
14-Jan-13
19-Feb-13 01-Nov-12
09-Nov-12
03-Dec-12
04-Dec-12
04-Dec-12
04-Dec-12
05-Dec-12

 09-Jan-13
{ 08-Jan-13
{ 08-Jan-13
{ 08-Jan-13
:09-Jan-13

27-Feb-13
27-Feb-13

05-Mar-13

08-Mar-13 08-Jan-13

05-Ju-12A © 100%
19-Juk12A © 100%

19-Feb-13 90% 25-Oct-12 ;26-Oct-12

03-Jul-12A
05-Jul-12A

BiLFINGER BerGEr &0 =1

: 06-Nov-12

24-Oct-12 17:40

| Works Cannot be Comg

TTin possesswn of H3B
E Services Within Floatlng Track
! Basements within slab |

TTin pOSsesswn of H3B
H Serwoés Within Floatlng Track
il Basements within slab

I - : | Caﬁnot oomgiete due to

41 Conflict with inbound wol

ab

lab

| Cannot compiete due to

| fRoad Plahned for TTAooess

LTt take full pOssesswn q
| Cannot complete due to

1D-14M-H3B-778 Plane Main Carriageway 250mm 2:05-Feb-13 : 07-Feb-13 01-Oct-12
1D-14M-H3B-749 Excavate to Formation for Carriageway and Track (incl for 6:27-Mar-12A : 07-Feb-13 90% 03-Oct-12
Capping/Type 1) :
1D-14M-H3B-D1 Road Planned for TT Access 0 27-Mar-12A : 27-Mar-12A :
1D-14M-H3B-D2 TT take full possession of H3B Excavate track only 0:28-Mar-12A : 15-Oct-12
Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC Page 55 of 61
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

swmmeme®  Remaining Level of Effort
Changed Works &

Actual Work
Remaining Work

Critical Remaining Work
& Rev 5 Milestone

2 & Milestone

(o4 & Changed Works
P— Summary

BFB00082547_0055



DEPARTURES TO PRICING ASSUMPTIONS

Recorded to 13 October 2012

1D-14M-H3B-960  Remove existing kerbs

1D-14M-H3B-761

1D-14M-H3B-743

Make good Formation with Type 1 (Av

1D-14M-H3B-D22

Drainage
1D-14MN-H3B-860
1D-14MN-H3B-659

: Drainage to Discharge Points
' Outfall Connections

Comms Ducts & Chambers

| 1D-14MN-H3B-652
1 1D-14M-H3B-D14

i Comms Ducts & Chambers

Traction Ducts & Chambers
1D-14M-H3B-D11
1D-14M-H3B-D8 : Design Change due to floating slab

Check suitability of formation (ongoing)

Impacted on Programme following Mediation Revision 5

e 220mm)

1D-14M-H3B-D13 ' Redesign to avoid utility conflicts

TT take possession of H3B to address conflict with gas/water

TT Retain Grosvenor Street

7-Feb-13

0 24-Jul-12A"

2 05-Feb-13

8:08 -Jun-12 A

0.21-May-12A
130-May-12A

1D-14MN-H3B-651 i Traction Ducts & Chambers 12§ 31-May-12 A
1D-14M-H3B-D10 ' Hand Dig around Utilities 0:31-May-12A
1D-14M-H3B-D12 TT take possession of H3B to address conflict with gas/water 0:13-Jun-12A

11-Feb-13

0:25-May-12A

EDINBURGH TRAM
NETWORK

2:26-May-12A : 19-Feb-13

15-Oct-12

9 :16-Apr-12A - 28-May-12A

07-Feb-13

12-Feb-13

0 13-Jun-12A : 03-Jul-12A

12-Feb-13

07-Jun-12A
03-Jul-12A

95%

95%

100%

100%

100%
100%

03-Oct-12

03-Oct-12

BiLFINGER BerGEr &0 =1

24-Oct-12 17:40

V 25-May-12 A, Check Suftabilty of Formation
o : : : :

05-Oct-12
03-Oct-12

17-Oct-12
| 04-Oct-12

¥ 26-May-12A, Capping Layer

3 New Fldating SIabiDesign

1 1 1 | PaIl‘fnerston/Tbrghichen

o = Iﬁvestigate

—_——

0:29-May-12 A : 08-Jun- 12A

11-Oct-12 g 22-Oct-12

13-Jun-12A
31-May-12A

11-Oct-12 §26-0c>t-12

Services Clash

:10-Jul-12A

17-Jul-12 A

100%

0:10-Sep-12A : 10-Sep- 12A

1D-14MN-H3B-653
Lighting Ducts

Traffic Signal Ducts

1D-14MN-H3B-684-D1 : tNC 682 issued

1D-14MN-H3B-684

Lighting Ducts
77777777 _ Installation of IMU Drains and Cable D
1D-14M-H3B-794 _ Installation of IMU Drains and Cable D
1D-14M-H3B-D5 _ New Design for floating track slab
1D-14M-H3B-D23

Palmerston/Torphichen Street Junction

Kerbing K7 - Westbound/Islands/Crossings

ucting
ucting

4 07-Feb-13

" 13-Feb-13

0%

100%

Redeslgn to av0|d utility oonﬂlcts

TT take: possesswn of H3B tb address conflict with gas/wate

1T Retain Grosvenor Street
i Design Change due to ﬂoatlng slab

Dlg around Utilities ! 1
TT take possesswn of H3B to address conflict with gas/watg

18-Oct-12 23 Oct-12

1OSep12A 28-Mar-13 100% 04-Feb-13 | 04-Feb

0 28-Mar-13

2:28-May-12A
2. 29-May-12A
0 30-May-12A
0:30-May-12A

10:14-Mar-13

0 :10-Sep-12A Sep-12A  10-Sep-12A :

15-Oct-12
15-Oct-12

0%

0%
0%

100%

100%
100%

04-Feb-13

Selfvioes Clas}h

| tNC 682)ssued!

I tNC 682)ssued:

29-May-12A
29-May-12A

27-Feb-13  28-Feb-13 |
22-Oct-12  :23-Oct-12

15-0ct-12, Installation o

| New Design for floating
| PaImerston/Torphlchen

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

Page 56 of 61

Remaining Level of Effort

Changed Works
Revision 5
Actual Work
Remaining Work

Critical Remaining Work
<& & Rev 5 Milestone

2 & Milestone

(o4 & Changed Works
P— Summary
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DEPARTURES TO PRICING ASSUMPTIONS

Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

1D-14M-H3B-425

1D-14M-H3B-381

1D-14M-H3B-747
1D-14M-H3B-739

1D-14N-H3B-386

1D-14N-H3B-399

1D-14N-H3B-382
1D-14N-H3B-383

1D-14M-H3B-374

1D-14-H4-403
1D-14-H4-404
1D-14-H4-415
1D-14-H4-407
1D-14-H4-406

Sub-base shape all carriageway areas

Road Signs and Markings

: Concrete Upstand
' Sealant to Concrete Upstand

Sub-base 220mm all carriageway areas

35mm Wearing Course

Concrete Upstand
Sett:

Signs / Street Furniture

Erect Barrier
Site Clearance

i Plane Main Carriageway for Overlay
' Road Signals and Markings

35mm Surface Course

25-Mar-13

:08-Mar-13
:09-Apr-13

17-May-13

13-Mar-13
:14-Mar-13
f18-Mar-13
£19-Mar-13
{20-Mar-13

18-Mar-13
20-Mar-13

EDINBURGH TRAM
NETWORK

30-Jan-13

04-Feb-13

01-Apr-13

13-Feb-13

BILFINGER BerGER &

24-Oct-12 17:40

22-Mar-13
11-Apr-13

15-Jan-13
13-Feb-13

:28-Jan-13
:14-Feb-13

23-May-13 02-Apr-13

25-Mar-13 23-Jan-13

17-Oct-12
18-Oct-12
22-Oct-12
23-Oct-12
24-Oct-12

17-Oct-12
{19-0ct-12
£23-0ct-12
{25-0ct-12
{24-Oct-12

14-Mar-13

22-Mar-13
21-Mar-13

1D-14-H5-409 Erect Barrier 1:12-Ju-13  15-Ju-13 29-May-13  : 29-May-13
1D-14-H5-560 ' Site Clearance 20150013 17-0UH3 © 0% 30-May-13  : 31-May-13
1D-14-H5-475 Excavation 20150013 17-0UH3 © 0% 30-May-13  : 31-May-13
1D-14-H5-416 Kerbing 517-Ju13 243 . 0% 03-Jun-13  :07-Jun-13
1D-14-H5-600 Road Signals and Markings 3 23-Jul-13 26-Jul-13 0% 07-Jun-13 11-Jun-13
1D-14-H5-417 Footpath Works / Finishes 4:2400K13  30-UH3 © 0% 10-Jun-13  : 13-Jun-13
Date Revision Checked | Approved Date Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
e Tl mowelee e e e fe e S
-Feb- evision -Sep- evision o )
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS Page 57 of 61 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works
Remaining Work P— Summary

BFB00082547_0057



DEPARTURES TO PRICING ASSUMPTIONS

EDINBURGH TRAM
NETWORK

BILFINGER BerGER &

Recorded to 13 October 2012

Impacted on Programme following Mediation Revision 5

24-Oct-12 17:40

1D-14-H5-418 35mm Surface Course 1:24-Jul-13 25-Jul-13 10-Jun-13 10-Jun-13

Drainage
1D-14-H5-413

3:16-Jul-13

19-Ju-13

Installation of IMU Drains & Cable Ducts

1D-14-H6/1-435

1D-14-H6/1-477
1D-14-H6/1-468
1D-14-H6/1-429
1D-14-H6/1-680
1D-14-H6/1-481
1D-14-H6/1-482
1D-14-H6/1-473
1D-14-H6/1-505
1D-14-H6/1-484

1D-14-H6/2-437

Excavate and fill island for TM

i Erect Barrier for island site

Excavation

: Traffic Signal and Lighting Ducts

i Core and Cast OLE Pole Foundations (1nr)
' Kerbing

' Footpath Works / Finishes

i Plane Main Carriageway for Overlay

' Road Signals and Markings

35 Surface C

Erect Barrier

W= OB NWN—

1D-14-H6/2-442

Road Signals and Markings

:18-Sep-13
:19-Sep-13
:19-Sep-13
:23-Sep-13
:23-Sep-13
:26-Sep-13
:27-Sep-13
:27-Sep-13

29-Jul-13

05-Jun-13

08-Jul-13
09-Jul-13
09-Jul-13
11-Jul-13
11-Jul-13
16-Jul-13
17-Jul-13
17-Jul-13

19-Sep-13
23-Sep-13
24-Sep-13
25-Sep-13
27-Sep-13
03-Oct-13
30-Sep-13
02-Oct-13

£ 08-Jul-13
£10-Jul-13
{11-Jul13
£12-Jul-13
£16-Jul-13
£22-Jul-13
£17-Jul-13
£19-Jul-13

13-Jun-1317-Jun-13

1D-14-H6/3-444 _ Erect Barrier 1: 02-Aug-13 _ 18-Jun-13
1D-14-H6/3-445 : Site Clearance 2 02-Aug-13  : 03-Sep-13 0% 19-Jun-13 20-Jun-13
1D-14-H6/3-446 _ Traffic Signal and Lighting Ducts 2 02-Aug-13  : 03-Sep-13 0% 19-Jun-13 20-Jun-13
1D-14-H6/3-447 _ Plane Main Carriageway for Overlay 2 03-Sep-13 | 05-Sep-13 0% 21-Jdun-13 24-Jun-13
1D-14-H6/3-448 _ 35mm Surface Course 1 EOS-Sep-13 06-Sep-13 0% 25-Jun-13 25-Jun-13
1D-14-H6/3-449 _ Road Markings and Signs 1 506-Sep-13 09-Sep-13 0% 26-Jun-13 26-Jun-13
Date Revision Checked | Approved Date Revision Checked | Approved semsmsm  Remaining Level of Effort Critical Remaining Work
Trm I S e T E Chageia O © S e
-Feb- evision -Sep- evision Page 58 of 61 o )
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works
Remaining Work P— Summary

BFB00082547_0058



DEPARTURES TO PRICING ASSUMPTIONS

Recorded to 13 October 2012

1D-14-H6/4-451 | Erect Barrier

1D-14-H6/4-455 35mm Surface Course

1D-14-H6/5-459 Plane Main Carriageway for Overlay

Impacted on Programme following Mediation Revision 5

1D-14-H6/4-452 | Site Clearance

1D-14-H6/4-453 i Traffic Signal and Lighting Ducts
1D-14-H6/4-454 i Plane Main Carriageway for Overlay
1D-14-H6/4-456 ' Road Signals and Markings
1D-15M-JNCS-60  installation of traffic light control - Junction 48

9-Sep-13
:10-Sep-13
£10-Sep-13
£12-Sep-13
£13-Sep-13
£13-Sep-13

1D-14/15--817
p? e -Strpet

" 1C-15A-TRMS-20 wayleave issued

(01D Princess Street West)
1C-15A-TRMS-40 Deliver and Install Shelter

1C-15A-TRMS-30 Access for visual inspection for E&M Tram Stop installation 0:25-Oct-12

10 12-Nov-12

1C-15A-TRMS-31 Access for E&M Tram Stop installation (01D Princess Street 0 26-Nov-12

1C-15A-TRMS-50 Install LV Power Supply and LV Power Equipment

1C-15A-TRMS-70 Install Telecon Equipment

:10-Jan-13

14-Feb-13

1C-15A-TRMS-80 Package Test Tramstop 27-Mar-13 28-Sep-12

......... T I

~ 1D-14-TRMS-20 wayleave issued 5 5
1D-14-TRMS-90 “civil Engineering And Building Works 65§ 02-Nov-12 : 06-Mar-13 24-Sep-12 23-Jan-13
831 ' Ducting and Chambers 15§ 23-Nov-12 :16-Jan-13 15-Oct-12 02-Nov-12
862 Tramstop Platform incl related cubicle foundations 40§ 16-Jan-13 13-Mar-13 05-Nov-12 30-Jan-13
1D-14-TRMS-30 - Access for visual inspection for E&M Tram Stop installation 0 25-Feb-13 15-Jan-13

(01D Shadwick Place) :
”':::1:'b:i'ﬁlf'h'l'\'/ié:?id'””'m'm'””'m"Ijé'li\'/'é'r”é'h'c'i"i'rié{é'l'l'éﬁé'lfé'r' .................................................................................... 13Mar13 27Mar13 .................................... e

1D-14-TRMS-70

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

_1D-14-TRMS-60

:17-May-13
y-13

17V

EDINBURGH TRAM
NETWORK

10-Sep-13
12-Sep-13
12-Sep-13
16-Sep-13
18-Sep-13
08-Oct-13
17-Sep-13

20-Sep-13
24-Sep-13

25-Sep-13

30-Sep-13
30-Sep-13

04-Oct-13

23-Nov-12

13-Feb-13
13-Mar-13

17-Jun-13
24-Jun-1

3

27-Jdun-13 7-Jun-13
28-Jun-13 i 01-Juk-13
28-Jun-13 i 01-Ju-13
02-Ju-13 i 03-Ju-13
03-Ju-13 i 05-Ju-13
03-Ju-13 i 25-Jul-13
04-Ju-13

BILFINGER BERCER

%‘e
&

R

T

24-Oct-12 17:40

09-Jul-13
09-Jul-13

11-Jul-13

16-Jul-13

19-Jul-13

31-Mar-11

08-May-12

24-May-12  §07-Jun-12
08-Jun-12 |

22-Jun-12  :26-Jul-12

27-Jul-12 i 20-Sep-12

05-Apr-13
05-Apr-13

‘ Trarﬁstop Platfg
g Access for visual insf]

Deliver an
g |Access fo

Date Revision Checked | Approved Date Revision Checked | Approved
02-Feb-11 |Revision 0 SCS/MHE |BSC 28-Jun-11 |Revision 3a SCS/MHE [BSC
16-Feb-11 |Revision 1 SCS/MHE |BSC 08-Sep-11 |Revision 4 SCS BSC
18-Feb-11 [Revision 2 SCS/MHE |BSC 23-May-12 |Revision 5 SCS BBS
06-May-11 [Revision 3 SCS/MHE [BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS

Page 59 of 61

Remaining Level of Effort
Changed Works
Revision 5

Actual Work

Remaining Work

<& & Rev 5 Milestone
L 4 & Milestone
(o4 & Changed Works
P— Summary

Critical Remaining Work

BFB00082547_0059



C)

<

1C-15/16-260

1C-15/16-1110
1C-15/16-1130

1C-15/16-1300

5,

1C-15/16-1080

1C-15/16-1290
1C-15/16-1120
1C-15/16-1480
1C-15/16-1490
1C-15/16-1160
1C-15/16-1125

LB

Recorded to 13 October 2012

DEPARTURES TO PRICING ASSUMPTIONS

Impacted on Programme following Mediation Revision 5

: Saw Cut / Plane (outbound)
: Outbound (324m)
: Temporary Reinstate

Excavate Temporary Reinstatement

Outbound (324m) post Xmas
' Surfacing (Outbound)

22-Aug-11 A

21-Sep-11 A
30:25-Oct-11 A

10: 05-Nov-11 A

3.09-Jan-12A
{01-Feb-12A

1C-15/16-1140
1C-15/16-1170
1C-15/16-1180
1C-15/16-1500
1C-15/16-1510

Surfacing

Saw Cut/ Plane

Outbound (108m)
_ Inbound (108m)
_ Temporary Reinstate

Excavate Temporary Reinstatement

41:24-Oct-11 A
40:24-Oct-11 A

2.07-Nov-11 A
:09-Jan-12A

EDINBURGH TRAM
NETWORK

24-Jun-11 A

27-Sep-11 A

05-Mar-12A :
23-Nov-11 A °
12-Jan-12A °
01-Mar-12A

27-Sep-11 A

27-Sep-11 A
12-Nov-11 A
12-Nov-11 A
23-Nov-11 A |
03-Mar-12A |

BILFINGER BERCER

R

2

24-Oct-12 17:40

s / Documentation / Approvafls

. frent
lanagement))

P8m)
8m)

Relnstate
== Surfacing

a Exoavate Temporary Relnstatement

Area 1A Lothian Road to South Charlotte St. (13 0268 to 13 0376)

10-Nov-11  :23-Nov-11 Relnstate

23-Jan-12  125-Jan-12 0 . Excavate! Temporary Relnstatement |
| 23-Feb-12 T outhound (324m) post Xmas
: ! == | surfacing (Outbound)

26-Jan-12

20-Sep-11 09-Nov-11 [ Outbound(324m)

05-Mar-12A, Arda 2B South Charlotte st. to Frederick St. (12 1816 to 130268) Phase 1 .

Reinstatef

i

02-Mar- 12A Area 2B South Charlotte st to Frederlck St. (12 1816 to0. 13

; Inbound (432m)
D]]]]EMEM]]II Exoavate Temporary Relnstatement

Outbound (108m)

Surfacing

§268) Phase 2

19-Sep-11
23-Sep-11 :118-Nov-11  pgm)

27-Sep-11 i 21-Nov-11  igm) ;
22-Nov-11  :23-Nov-11 |Reinstate!
23-Jan-12

03- Mar 12A, Area 1B Waverley Statlon to The Mound (12 1370 to 12 1798) Phase 1

25-Jan-12 | (O] Excavate Temporary Relnstatement

1C-15/16-1190 Surfacing .03-Mar-12A | 03-Mar-12A 26-Jan-12 i 01-Feb-12 | Surfacing
i S Bk OV i 03- Mar~12A Area1BWaverIeyStat|ontoThe Mound (121370to1217(!)8) Phase2PostXmasEm
'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' Saw Cut/Plane /MniPane 0 M A7-Sep-11A 27-Sep-11A.  100%  22-Sep-11 06-Oct-11
........................................................... Temporary Reinstate Reinstate! ‘ ! !
___________________________________________________________ Excavate Temporary Reinstatement 6 09-Jan-12A 03-Mar-12, MW ExcavateTemporaryRemstatement
........................................................... OUtooUNd e ' Outbound
___________________________________________________________ OUNd ‘ I‘nbound ‘
............................ Surfacing o — Surfacing 1 1
TRE it L 0 o 28 Jun- 12A Area 2AThe Mound to Frederick Street (12 170
1C-15/16-1440 ‘Plane / Mini Plane 10:22-Sep-11 A 27-Sep-11 A . 04-Oct-11  : 17-Oct-11 ‘ ‘
Date Revision Checked | Approved Date Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
e T ool [ o oo e e
-Feb- evision -Sep- evision Page 60 of 61 isi [
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 ¢ ¢ Miestone
06-May-11 |Revision 3 SCSIMHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work o © Changed Works
Remaining Work P— Summary

BFB00082547_0060



DEPARTURES TO PRICING ASSUNMPTIONS ED'NBURGH TRAM
Recorded to 13 October 2012
NETWORK

BILFINGER BerGER &

Impacted on Programme following Mediation Revision 5

24-Oct-12 17:40

23-Nov-11  IReinstate:

-Jan-12 o . Excavate Temporary Relnstatement

07-Nov-11 A : 22-Nov-11 A

1C-15/16-1450 Temporary Reinstate

2 Inbound (108m)

! Outbound (108m) !

fSurfacingf(Inboundj

1 1 1 1 1 38urfacin3 OutbounH 1 1 1

e 22-Oct-12, Tramstop

I\\HHH\H\\HHH\H\\H\H\\H\\H\H\\HHH\H\\HHH\H\\HHH\H\\HHH\H\\H\H\\H\\H\H\\HHH\H\\HHH\H\\HHH\H\\H\HHHHH\HHH\HHHH E# Fjinishes :
08- Jun 12A, OLE ‘

06-Jun-12

22-Oct-12

09-Jan-12A

1C-15/16-1310 Finishes

D]]]]]]]]]EE]] OLE B seRemedlaIs '
I\\\\\\HH\\\\\HH\\\\\\HH\\\\\HH\\\\\HH\\\\IHHHH\H\HH\HHH OLE PoIe Erectlon

1C-15/16-1320
1C-15/16-1330

08-Jun-12A

OLE Pole Erection

24-Oct-12; Street Lig

12-Jan-12A | 24-Oct-12

1C-15/16-1350

I\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\H\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\H\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\HHHHHHHHHHHH E3 Ili’owerSuF:)pIy/Cabine
— 27-Jun- 12A Chambers ' '

Power Supply/Cabinets/Cabling/Lighting Heads

Date Revision Checked | Approved Date Revision Checked | Approved Remaining Level of Effort Critical Remaining Work
02-Feb-11 |Revision 0 SCSIMHE |BSC 28-Jun-11_|Revision 3a SCS/IMHE |BSC Changed Works o © Rev5 Miesione
16-Feb-11 |Revision 1 SCSIMHE |BSC 08-Sep-11 |Revision 4 sCs BSC p

age 61 of 61 isi -
18-Feb-11 |Revision 2 SCSIMHE |BSC 23-May-12 |Revision 5 SCS BBS 9 Revision 5 * ¢ Milestone
06-May-11 |Revision 3 SCS/MHE |BSC 25-Oct-12 |Departures to Pricing Assumptions ... |SCS BBS Actual Work & & Changed Works
Remaining Work P— Summary

BFB00082547_0061



