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Programme follov--lng Mediation 8

| T1PostC

Programme following Mediation

on 8 - 12 March 2011 (110317)

-12 March 2011

Sign MOV for carrying out the Prioritised Works.

| Re - mobilisation - Prioritised Works

Sign MOV in Resped of Off Street Works (Other than
Prioritised Works) and the On Street Works

| Re - mabilisation
Sedlion Completion A
Deliver/ handover of all Siemens material to tie

Section Completion B

Construction Completion Phase 1a Edinburgh Airport to
Haymarket

Section Completion C

Commencement of Revenue Service Phase 1a Edinburgh
Airport to Haymarket

Section Completion D

COMMISSIONING PHASE EDINBURGH AIRPORT TO HAYMA

System Integration Tesi: Phase 1a Edinburgh Airport to
Haymarket

Test Running and Driver Famiiarisation: Phase 1a Edinburgh
Airport to Haymarke!

ing Test
Airport to Haymarket

i, Phase 1a Edinburgh

| Test Running and Driver famiiarisation performance ramp up

1a Airport to Haymarket

| T2 Performance Test completed: Phase 1a Edinburgh Aiport to

Haymarket

Approval of HMRI; Phase 1a Edinburgh Airport to Haymarket
Shadow running: Phase 1a Edinburgh Airport to Haymarket

T3 Pre-Operations Test Completed; Phase 1a Edinburgh
Airport to Haymarket

TRAM DELIVERY & COMMISSIONING
Deliver & Commission First Five Trams
| Depot available for defivery of first Tram

Commissioning of first five Trams
Test track available for Tram Commissioning

|1t, 2nd, 3rd, 4th & 5th Tram Commissioned

Tamping Ballast 64

| Tamping Balast section 5B
Tamping Bakast section 7TA

Finishing
Tamping Ballast saction 54

| Presiressing
| Grinding
SECTION 01 NEWHAVEN ROAD TO HAYMARKET
01A Newhaven Road to Foot of the Walk
Newhaven to Ocean Terminal
Section Wide Off TTM
Lindsay Road Retaining Wall W1A - Panels A3 to A6

680
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0

0
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15-Apr-11
15-Apr-11

01-Juk-11

28-Juk-13

30 29-Juk-12

i=1

o

289
289

o

o o

43

28-Aug-13

| 27-Sep-13

27-0ct-13

24-Nov-11

24-Nov-11
24-Nov-11

| 24.0ct-12

07-Nov-12

01-Sep-11

| 01-Sep-11

09-Aug-12
22-Aug-12

| 06-Feb-13

05-Mar-13
20-Mar-13
25-Apr-13
03-May-11

L e

15-Apr-11*
03-May-11
Of-Juk-11*

02-Sep-11
16-Dec-11
10-Jan-12*
07-Feb-13
28-Ju-13

27-0ct-13
25-Jan-14

25-Jan-14
25 Jan-14
28-Aug-12

27-Sep-13
27-Sep-13
27-Oct-13
27-Oct-13

27-0ct-13
25-Jan-14
25-Jan-14

07-Feb-13
07-Feb-13

07-Feb-13

07-Feb-13
10-Jun13

27-0ct-11

30-Aug-12
03-0Oct-12
20-Mar-13
26-Mar-13
25-Apr-13
10-Jun-13
05-bu-12

OE»Ju!— 12

EDINBURGH TRAM
NETWORK

o

(=]
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220
220
507
220
220
220
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(=]

BlLchE Bercer SIEMENS GA4EF

Civil

17-Mar-11 15,50

* 5|gn MOV for carmng pullfle Prlormsed Works
L_..I Re mobisatlon Prioritised Wor!cs

— Re nmbiéa 'n'

0 Deiver.‘ handover ofall S|eﬁ19nsmatbnal‘to he

0 Slgn MO\.Ir |h Rehped of Oﬁ S‘treet Woﬂcs (Omér man Priormsed WomsJ and me On Street Works

i Seaim (Dom pIehonA

| # Depot avaiable for defvery of first Tram!

: E[ Tampmg Ballast.semon 5B
|:| Tamping Ballast section TA |
O R |__,_| Flnlshlng

v 05-.1!-12 D1A Newhavan Ré‘ad to Foot d the Wﬂk

¥ 05-Jui12, Newh I.toOceanTermlnal

P v——'—vuuemiSecnonw-deOﬂTTMi Pl Pobod
+ — 1‘2 Dec—ﬂ Llnd&ay Road Rétalni’lg Wal W1A PahelsAS tOAS ' H

Si—

= 07-Feb-13, TRAM DELIVERY & COMMISSIONING
oy G7-Féb-13, Defuveria cfomn{ia;'nh Firt Five Tharms
= i , .gofﬁ'stﬁVET[ams

0 T:est irack avaiable for Tram Gommlnng Y
: -0 ‘lsl 2nd 3rd 4!1’1 &:5th Tram Gommﬁsmned

=¥ 10-Jun- 13 TRN:K FINISHES

- Tampmg Baﬁast éemon 5A

nd 05-.1!-12 SEC‘TION o1 NEWHMEN ROAD T'D HAYMARKET

° cmaioh Coi'nplétion Pha

0 Sei:tlon Cornple1
0 Cof

[ 0 Ses
— 254
- Syﬂem Integrahbn Test f

— T&ﬁ thnlnb and [y

0: T15Pos@ Gori'lmis:a'm"

- Te’:st Rl.fnn'n:g an

‘: T2§ F’erf:orrné:ince
& Approval of HMA
i £
: TRE

Preliminary Works & excavation : W 07-Sep-11, Prefiminary Works & excayation ] :
Lok 1 Revisn Fage10628 B Actual Work ® @ Miesione
17-Mar-11 [Revision 0

[ Remaining Work
I Critical Remaining Work

We— SUmMMAry
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Programme following Mediation EDINBURGH TRAM m
on 8 - 12 March 2011 (110317) BiLringer BErErR SIEMENS GAE
NETWORK Civil o
. 1A24WIA-110 | Excavation 496 : : : :
RWstuetus: 4% 5 5 5 5
1A-24-W1A-120 RW Foundation 495 ! ' f !
1A-24W1A-130 | RCWall 12-Oct-11 4% Ifl"ﬁc'i&éil"" : b 5
1A-24-W1A-140 Coping 26-0ct-11 496 oo i [@: Coping! ' ' ' : :
Finishing Works and Backfilling ] | 12Decti  a%| d o OB b § ye——y 12-Déc-11, RWFmshl‘lg Womsand Badcrlmg : § ; §
1826 W1A-150 | Waterproofing 2'01 Nov-11  03-Nov-11 496 I l Waterprooﬁng ' : : ' ! !
1A-24W1A-190  Brickwork 3 03-Nov-11  08-Nov-11 Lo bbb g Bricwork] ! E 5 : : ) :
1A-24W1A-160  Drainage 2 08-Nov-11  10-Nov-11 U Dranage RO N T e R A R/ A e M M M -
1A-24W1A-170  Stone drainage trench 3 14-Nov-11  17-Nov-11 R = dmmagetrenm BB B o omEEt R @ of ow o BmE ok o R oA o2
1A-24W1A-180 | Backfil and compact (inc demo. of exist, rw.) 11 22-Nov-11 | 08-Dec-11 Pt i 11! 3 Baddiland wrhpat:tmderho o‘renﬂ rw) R B4 8§ B B R E S R B
1A-24-W1A-200 '\nehide Parapets 2|08-Dec11  12-Dec-11 TR S L 5 ‘0 Vehide Parap$ts 5 § @ o4 Ry W el 8 N W B w v o4 B O 8
Lindsay Road Rmming Wall WiD. 15'oa.sep-11 23-Sep-11 NEN H 23-Sep-11, Lindsay Road RemnlngWaII wip ¢ i INEEREREERLIEEEE .
~ RW Finis ling 15 028ep-T1 23-Sepif < I T H23rse|>«11 RW'?nléaanWOdsand Bada'llng TR G A T T A S
 1A245AW1D-140 Waterprooing 1 02Sep-11 05Sep-1 I e caccy T S S S A S AT S S S S S A
1A-24-5A-W1D-150 | Drainage 1 05-Sep-11  06-Sep-11 : P00 i) Drandge: i it i b E o bR omow bR R R owowmox u
1A-24-5A-W1D-160 _ Stone drainage trench 1/06-Sep-11  07-Sep-11 i §| a:'boneédraihage:tren:m oEMIE B o# o8 op BRI M OB OB nEa & & @ g on
1A-24-5A-W1D-180 | Brickwork 1 06-Sep-11  07-Sep-1i ; : ; :
1A-24-5A-W1D-170 | Backfil and compact 1 07-Sep-11  08-Sep-1i T & : : E :
1A-24-5A-W1D-190 | Vehide Parapets + Crash Barrier 1/08-Sep-11  09-Sep-11 | Vehicie Parapsis+Cra§1 Bamer oo :
1A-24-5A-W1D-200 | Kerbing 1 08-Sep-11  09-Sep-11 ; ; ] Kerbmg - 5
1A-24-5AW1D-210 Footway and Road Surfadng 10/ 09-Sep-11  23-Sep-11 i i i i |DO;Fodwayand Road Surl‘adng b
1A-24-5A-W1D-220  LINDSAY ROAD RW W1D COMPLETE ) 23-Sep-11 i i1 | @ LINDSAY ROAD RWWID COMPLETE Do P b :
Lindsay Road lening Wall Wi 17 05-Sep-11  28-Sep-1i T % Ty 28:5ep- 11, Lindsay Road Retaning Wal WAG | L i 1
7 =l i e e ] : Hzg,.sep.ﬂ RW Fmﬂung\f\roﬂksand Badﬂng : Lo bl i
1A-24-54-W1C-150 _Waterproalhg : ’ || V¥aterprogfing! | ' ? ;
1A-24-5A-W1C-160 Drainage : {0 I Drainége! : b g4 : :
1A-24-5A-W1C-170  Stone drainage trench 4 ‘0 Stone dramagstranm : :
1A-24- 5A-W1C-190 | Brickwork 3| 07-sep-11 D Bridwork | | | E
1A-24-5A-W1C-180 | Backfil and compact 1) 12-Sep-11 ' | Eadrﬁll and compaet
1A-24-5A-W1C-200 | Vehice Parapets + Crash Barrier 1 13-Sep-11 : | I Vehide Parapets +'Cra5h Bamer
1A-24-54-W1C-210  Kerbing 1| 13-Sep-1 : U1 Kerbing | | !
1A-24-5A-W1C-220 | Footway and Road Surfadng 10| 14-Sep-11 : e Footwqyanﬂ Road aurranng A SR N S T T R U S
| 1A-24-5AW1C-230 | LINDSAY ROAD RW W1C COMPLETE 0 : 1T e LINDSAY ROAG RWWIC COMBLETE 1T T T T T T
TTM PHASE 5A (LINDSAY ROAD EAST BOUND) 1 | Y———— 16-Feb-12, TTM PHASEsA(uNDs,AY ROAD EPgST souNo; P E
1A-24-TTM-05A-1000 TTM - PHASE 5A- Lindsay Road WB dosed 0 02-Sep 1 Ll e TTM- PHASEM Lndsay RoadWBicosed | | | .
1A-24-TTM-05A-1010  TTM PHASE 5A COMPLETE 0 16-Feb-12 bbb ; Ll eTTM PH}\SESACOMPLETE P ; ; 5 5 E Voo ;
TEMPORARY AND PRELIMINARY WORKS 12 02-Sep-11  20-Sep-1i 24 PEE D e D-Sep-11 rsmmm‘rmn PRELIMINARY wom<s R B EREEREE
1A-24-5A-1000 Establish temporary traffic management 1 02-Sep-11  05-Sep-11 aat[ [ 000 Establien temporaryu'afﬁcmmagement T ';' D S R
1A-24-5A-1010  Sile dearance 10/ 05-Sep-11  19-Sep-11 241 L0l O isteidesrance | e TR bR Ao R
1A-24-5A-1020 'llnv;e:igateserviwsfwlfall positions / inlet-outiet positions / 1 19-Sep-11  20-Sep-11 24 A T S Invemgate sérwob.s.‘outl‘alpo&monbhriet«d.rﬂetposntms!le\fds oo : :
evels ' h H i H H ¥ 1 v b \ H '
Lindsay Road Retaining Wall W18 56 02-Sep-11  18-Nov-11 250 v-ﬂ—-l-v 13-ch-11 I..indsay Rcad Retainng WalW1B
1A-24-5AW1B-100 | Mobiisation, site installaion and temporary fenang 1 02-Sep-11  05-Sep-11 20| T 1 Mobiaaton site Insiajlaﬁon and tehnpbm-yfenqng i ; i v ;
1A-24-5A-W1B-110  Demolition 10 05-Sep-11  19-Sep-11 250 £ |0 Demoition | ! i : B : B : : :
1A24-5A-W1B-120 | Excavation 2/19-Sep-11  21-Sep-11 250 | 1iExchvation | | b
st DS HSANGORINE| | | vewecattwsnawe : SEIREE
1A-24-5AW1B-130 | RW Foundation 9 21-Sep-11  04-Oct-11 250 {1 | O RW Foundation S AR A Pl Pt
1A-24-5A-W1B-140 | RC Wall 11 040ct-11  19-Oct-11 zeg |V OV UE RGIaN YU U Ry T T YR TR
Date il Revision | Checked [ Approved Page 2 of 26 B Aciual Work e & Miestone
17-Mar-11 [Revision 0 [SCSMHE |8sc 1 Remaining Work We—y Summary
I Critical Remaining Work

BFB00094673_0002



Programme following Mediation

on 8 - 12 March 2011 (110317)

EDINBURGH TRAM

NETWORK Civil

Blmncg Bercer SIEMENS GA4EF

17-Mar-11 15,50

B Critical Remaining Work

"I'_'_m__ s and Backfilling 4 [ Y i ! T 7gm— 1&Nov—11 RW nshng orlcs and Backfllng ! T
1A-24-5AW1B-150 | Waterproofing 19-0ct-11  21-Oct-11 250 : I ‘Watsrproofing ' ! N S
1A-24-5A-W1B-160 Drainage | 21-Oct-11  28-Oct-11 250 : 0; Drainage : : I E
1A-24-5A-W1B-170 Stone drainage trench 28-0ct11  O1-Nov-11 250 : 0 Stone Uralnhge‘lrendﬂ : L R
1A-24-5AW1B-190 | Brickwork |28-0ct11  D1-Nov-11 20 | 7 i' U
1A-24-5-W1B-180 | Backil and compact 01-Nov-1  02-Nov-11 250 : | Bacdiland compact § PR OE
1A-24-5A-W1B-200 Vehide Parapets 02-Nov-11  0d-Nov-11 260 : 1 Vehické Parapets : $OE oL
1A-24-5A-W1B-210 | Kerbing |02-Nov-11  04-Nov-11 250 : I Kebing | | ; oo
1A-24-5AW1B-220 | Footway and Road Surfading |04-Nov-11  18-Nov-11 250 O Footwayand Road Surramg S R g b
1A-24-5AW1B-230 | LINDSAY ROAD RW W1B COMPLETE 18-Nov-11 200 | o LINDSAY ROAD RW WAB COMPLETE. |1 1T ; A

LINDSAY ROAD (EASTBOUND] & NEW LINK ROAD 28-Sep-11  09-Feb-12 235 1— 09-Feb-12, LINDSAY ROAD (EASTEOUND) & NEW LINKHO&D N I T
1A:-24-58-1030 COMMENCE ROAD WORKS (LINDSAY ROAD) [ 28-Sep-1 235 i 6 COMMENGE RGJAD \NORKS {uNDSA‘r ROﬁD} 5 i i : : R T
1A-24-5A-1040 | ROAD WORKS COMPLETE (LINDSAY ROAD-EASTBOUNI ' 08-Feb-12 235 L1111 e ROADWORKS COMPLETE {LINDSAY mommsmouno;

- EASTBOUND . 25l ObFe-iz | 2% | L ‘_'-_'_'”’”W%W“‘OUND BESEEREENEEIRERRE N
1A-24-5A-1050 Remove existing footway 28-Sep-11 13-Oct-11 235 : I‘:I Remove exigting footway @+ | | ; ' ; : ; A S T S S
1A-24-5A-1060 Plane Main Carriageway & Footway 13-0ct11 19-Oct-11 235 | F'Iane Main Carriggeway & F'ootwav,i FEE O A I P
1A-245A-1070 Planefbreakiiower / excavate to Formation {Lindsay Road) | 19-0ct11  13-Dec-11 235 Ei:‘“_:l Planeibrealdweri excavate to Formauon {Llndeav Rqad} : P
1A-24-5A-1080  Eanthworks New Link Road 19-0ct-11  09-Nov-11 257 | [ Earthiworks New LinkRoad | |
1A-24-5A-1090  Capping layer (600mm) 20-Oct-11  14-Dec-11 235 : E:.“:l Capping layer. (600mm) | :
1A-24-5A-1100 Drainage and Outfalls |21-0ct-11  15-Dec-11 23| B3 DranageendOuttals | {1 (1 1 1 TTT DTN :
1A-24-5A-1120 Ductsand Chambers '21-0ct-11  15-Dec-11 236 | [ Dudsand Chambers ; P % o4 ¢ Boehieom N op B oloehw % o4 O !
1A-24-5A-1110 | Manholes & Catchpits {3nos) | 21-Oct-11 03-Nov-11 265 i O Manholes & Catchpits :3nos} I G N O S AG T S '
1A-265A-1130 | Kerbing | 12-Dec-11 | 22-Dec-1 235 || DiKeming . i
1A-24-5A-1140 Footpath Works |15-Dec-11  08-Feb-12 236 :
1A-24-5A-1150 220mm Sub-base 1/23-Dec-11 | 09-Jan-12 253 ] ] 220mm Sub base 4 :
1A-24-5A-1160 225mm Base 1/08-dan-12  10-Jan-12 253 : i1 Z2smmBase | | : :
1A-2454-1170 | 60mm Binder Course 1 10-Jan-12  11-Jan-12 253 : {1 Gomh Birider Course | : :
1A‘2¢-5A‘1180 35mm Surface Course - Main Carriageway and Boundary Jan-12  12-Jan-12 253 ' 35mm Surface Cou ' ;

RSN 23Decii OoFe-dz 23| | | We—Y 09.Féb-12 ROADFINISHING | : 5
1A245A-1190 Parapets. Guard rails 823 Dec-11  18-Jan-12 235 : I::J Pargpets, Guard ras | : :
1A-24-5A-1210 Instalation of traffic light control 0| 12-Jan-12 | 12-Jan-12 254 : {1 Installation of traffic light control | : ;
1A-24-5A-1220  Road Signs and Markings 1/12-Jan-12 | 13-Jan-12 253 : o Roa¢ Signs and Marqugs : !
1A-245A-1200  Landscaping 15 18-Jan-12  08-Feb-12 235 ' | [ Landscaping ! ] : :
1A-24-5A-1230  Remove temporary traffic management 1/08-Feb-12  09-Feb-12 =1 I T Kiomove tamporery rame managemdnt 7 v e

COMMISSIONING AND TESTING 5 09-Feb-12 16-Feb-12 3 I -w 116-Feb-12, COMMISSIONING AND TESTING Ponof
1A-24-5A-TEST-100 | Handover / Acceptance of Roadworks and Trackworks 5 09-Feb-12 16-Feb-12 235 ; {11 110 Handovér /Atceptance of Roadworks arid dewomc ; ; : ; ; :
1A-24-5A-TEST-110 | Start remaining E&M works along track 0 16-Feb- 12 a2 ¢ {111 | eStartremaining EéMworksalongtrack | 1 1 1 1 1 1 ! 3

TTM PHASE 5B (LINDSAY ROAD WEST BOUND) 97| 16-F TR R vﬂ—!—!—!—r 05-Jui12, TTM PHASE 58 LINDSAYRORDWEST BOUNDJ

1A-24-TTM-05B-1000 | TTM - PHASE 58 - Lindsay Road EB dosed 0 16-Feb-12 e TTM - PHASE 58- Lindsay Road EB dosed A P

1A-24TTM-05B-01  Commence TTM Works 0 16-Feb-12 bbb e Commence TTM Works | Bk
1A-24-TTM-05B-1010 | TTM PHASE 5B COMPLETE ol 05-Juk-12 : o EL D TTMPHASE 58 OOMPLETE :

TEMPORARY AND PRELIMINARY WORKS 7 16-Feb-12 27-Feb-12 § ; w 2?vFeb:-12 TEMPORARY AND PRELIMIN&\R‘( WORKS
1A-24-5B-1000 Establish temporary traffic management 1 16-Feb-12  17-Feb-12 ' ] ! I :Establmh temporary lraﬂic ma'lggen}ent
1A-24-58-1010 | Site dearance 5 17-Feb-12  24-Feb-12 M= : D Stedearance | e N :
1A-24-56-1020 llnvasngate services / outfall positions / inlet-outet postions / 1|24 Feb-12  27-Feb-12 P : |nvesngate bewms!wtfall !lnlet ouﬂe’t : f|e:ve|s§

EVEIS H 1 ' v 3 v

LINDSAY ROAD (WESTBOUND) 92 16-Feb-12 28-Jun-12 P v——'——! '23-Jun~12 UNDSAY ROAD [WESTBOUND}
1A-24-58-1030 COMMENGE ROAD WORKS (LINDSAY ROAD-WESTBOU! 0 16-Feb-12 E i N GOMMENGE ROAD WORKS (LINDSAY ROAD-WESTBOUND) | | : :
1A-24-5B-1040 | ROAD WORKS COMPLETE (LINDSAY ROAD) | o 28-Jun-12 | § S @ ROAD WORKS!COMPLETE [LINDSAY ROAD} | P I

Date Revision Checked |  Approved Page 30f 26 . Aciuz Work e & Miestone

17-Mar-11 |Revison 0 |esc [ Remaining Work W— SUMMEry
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Programme following Mediation

on 8 - 12 March 2011 (110317)

EDINBURGH TRAM

NETWORK Civil

Blmncg Bercer SIEMENS GA4EF

17-Mar-11 15:50

I Critical Remaining Work

~ WESTBOUND 16-F - 3 v— 22-Jun-12, WESTBOU
1A-24-58-1050 Remove existing footway 5| 16-Feb-12 23-Feb-12 235 | O Refové exidting footivay | :
1A-24-5B-1060 Plane Main Carriageway & Footway 5/ 23-Feb-12  01-Mar-12 235 o Plane Main Carriageway & Footway oo ko
1A-24-5B8-1070 Plane/breakdower / excavate to Formation {Lindsay Road) 49 01-Mar-12  11-May-12 235 !_| F:I.,.....Im. akilon Iex(ﬁvaﬂé to Forrrlatotl :Ll‘ldsay Rohd:
1A-24-5B-1080 Capping layer (600mm) 49 02-Mar-12  14-May-12 237 | jing layer |
1A-2458-1090 Drainage and Outfalls 49 05-Mar-12  15-May-12 235 : : : : :
1A-24-58-1100 Dudts and Chambers 49 05-Mar-12  15-May-12 235 : |:| Ducts amﬂ Chémhérs : : ! !
1A-24-5B-1110  Kerbing 10 10-May-12  24-May-12 237 : ;O | Kerbing; ; ' : :
1A-2458-1120  Footpath Works 27 235 | =0 ! Fodtpath Works
(SURFACING - ] W 3iMay 12 SURFAGING ; 5. 5.
1A-24-56-1130 220mm Sub-base 1 24May-12 25May-12 253 R T S R R e ommSub-base ¢ | : i ;
1A-24-568-1140 225mm Base 1 25-May-12  29-May-12 253 oL bbb by b [ 226mn Base 5 5 Lo : ; :
1A-2458-1150 | 60mm Binder Course 1 20May-12  30-May-12 253 bbb bbb bt 0 f eommBnderCourse | i 1 1
1A-24-56-1160 [ 35mm Surface Course - Main Carriageway and Boundary 1 30-May-12  31-May-12 253 doF F B omoa oA o o2 o oA l 35‘mm Surfaoe Courae Man Camageway’and Bomdary : ;
 ROADFINISHING |20 31-May-12 28412 235 CoLb oo b ey 2gund12, ROAD FINISHING : ; :
1A-2458-1170  Road Signs and Markings 1/ 31-May-12  01-Jun-12 253| I I O I I 1 Roed Signs and Manungs ; = :
1A-24-58-1180 Landscaping 9 14-hn-12  27-hn-12 235 bbb bbb i b bbb | O Landscaping ! : 1 :
1A-24-58-1190 | Remove temporary rraffic management 1 27-dn-12 | 28-Jun-12 235 I Remove termporary warﬁc management i

COMMISSIONING AND TESTING 6 28-4n-12  05-Jk12 235 P I : w 05-Juk12, comismNmG AND TEST(NG : :
1A-24-5B-TEST-100  Handover / Acceptance of Roadworks and Trackworks 5 28-Jun-12  0B-Juk-12 235 i L i it 1B Handaver JAcceptance of Roadworksand Trackworks | ; -
1A-24-5B-TEST-110  Start remaining E&M works along track 0 05-Ju-12 23| |V : : » swn remaunng' E&M worlcs alongtrack' i i : :

TTM PHASE 7 (CH. ~ 160-450) 1 497 Lon R v—v QQ-Dec—ﬁ TTM PHaSE? (CH.~160-480) | | | :

1A-24-TTM-07-1000 | TTM PHASE 7 - Road closed (Ch.200-450) 0| 02-Sep-11 563 Yor b 6 TTM F‘HASE 7. Roadclosed (CH200i450) | | 1 i | : : : s

1A-24-TTM-07-1010 | TTM PHASE 7 COMPLETE - 0 ~ 09Dec1l 497 Lo b 011 4 TTMPHASETCOMPLETE. | | | | | 5 i i

TEMPORARY AND PRELIMINARY WORKS 3 02-Sep-11  07-Sep-11 563 : : | TEMPORARY AND PRELIMINARY WQRKB : !
1A-24B-7-1000 | Establish temporary traffic management 1/02-8ep-1  05-Sep-11 sea| | : I Estabiish temporarytrafﬁc managarnant it ; i & :
1A-24B-7-1010 Site dearance 1/ 05-Sep-11  0B6-Sep-11 563 : : ] Sine dparahoe : Voo :
1A-248-7-1020 llnv;stigate services { cutfall positions / inlet-outiet positions / 1/06-Sep-11  07-Sep-11 563 : : | mvesugate serv-oesf oulfau posﬁonsi mlet-ouuet poslflmsi Ievels : £ b :

2VEIS i ’ ’ V V i \ '

Lindsay Road Retaining Wall W1A - Remaining Works 69 02-Sep-11  09-Dec-11 497 _ Q&Dec-ﬁ LIWUSEY Roﬁd Retalﬂﬂg WEI Wm‘- R’EITIGIHII"Q Wodss oo
RW Finishin s and Backfilling @Q@Wl‘f 09Dec-11 497 H GQ-D&c-ﬁ RWFlﬁmng Watsand Bac!d'llng o ;
1A-247W1A-150  Waterproofing 9 02-Sep-11  15-Sep-11 497 ; : 0 Waterproofing | : T : Paou :
1A-24-7-W1A-180  Drainage 8 09-Sep-11  21-Sep-11 497 | O Drainage !
1A-247-W1A-190  Brickwork 13 15Sep-11  04-Oct-11 536 : l:fl Brickwork | b : : A :
1A-24-7-W1A-170 | Stone drainage trench 13/ 16-Sep-11  05-Oct-11 497 | O Stonedrainageitrench |
1A-24-7-W1A-180 | Backill and compact (indl. demoition of exist. RW) |23-8ep-11  28-Nov-11 497 : | E==——1 Bag«l and compact [lncl d iion of exist RWY) | : P :
1A-24-T-W1A-200  Vehicie Parapets |28-Nov-11 | 08-Dec-11 497 R = Y A A S ; TR
1A-247-W1A-210  LINDSAY ROAD RW W1ACOMPLETE OG-De:‘rﬁ 497 Pl e LINDSAY ROADRWWIACOMPLETE | | | | | 1 1 . :

Ocean Temminal to Port of Leith il 424 Lo ——————— 0-ADr- 12, Ocean Terrmnal loPortofLeth | ¢ i
Tower Place Bridge (S17) 1 424 L ye— 0. AG-12, Tower Place Bridge (517} | | ¢ b !
14-1-S17-1000 TOWER PLACE BRIDGE (S17) STRUCTURE COMPLETE 0 22-Dec-11 208 O O T 00 0 O D : {(S17) STRUCTURE COMPLETE | | | - :

Demolition of Notth cope and deck 19 02-Sep-11  29-Sep-11 208 | W=y 29-Sep- 11, Deniolién of Norih cope and dedk il I : ;
1A-1-817-1670 Move pontoons to North side of Bridge 1/02-Sep-11 | 05-Sep-11 208 . 1 Move pormonsto North side of Eridge b
1A-1-817-1675 Remove Existing Barriers 1/05-Sep-11  06-Sep-11 208 o il Rﬁemo‘ue Bmurig Bamers ; : : o : P
1A-1-817-1680 | Cutand remove exisiing parapet cope by diamond wire sawin 7/06-Sep-11 | 15-Sep-11 298 o ‘0 Cutand remove eiistiig parapet cope by dlamond wre savmg : o : e b
1A-1-517-1690 | Remove existing deck section by roboition 10 15-Sep-11  25-Sep-11 298 | 3 Remove existing deck section’by roboliion | i i :

Conerete works to North Dack section 47 07-Oct11  14-Dec-11 =1 I j ’v—w 14-Dec-1, (:p-mne works 10 Norlh Deck seqmn" : R 5
1A-1-§17-1700 Install formwork to deck slab extension 20 07-Oct-11  O4-Nowv-11 298 {011 |3 inistell formiwork to deck Slab extensiont | ¢ [ | : :
1A-1-817-1710 | Install reinforcement to deck dab 24 13-0ct11  16-Nov-11 298 A reinforgement to dec(csab T : : ; :
1A-1-817-1720 | Pour concrete to deck slab 20/ 20-0ct-11  17-Nov-11 298 {1 0 1 | [ Powcontretétodecksab! | i 1 1 1 | : : : ;

Date Revision | Checked [ Approved Page 4 of 26 . Aciuz Work e & Miestone
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Programme following Mediation EDINBURGH TRAM

O
on 8 - 12 March 2011 (110317) BiLrINGER|BERGER SIEMENS &G4F

N ETWO RK Civil 17-Mar-11 15:51

24.0ct11  24-Nov-11 ‘Iinstal formwork for deck cope ¢

40a11 L e iecsiwetnme | 0 0 L0 i
i1 11 D ExcavateareaforsoutyWestramp 0 1 0 0000 g
: Il Blndng for precast unmi ; ; A T TS - S T (R Lo

| Placg prebast ramp unlts

1A-1-517-1830 | Excavate area for south West ramp. 02-Sep-11  07-Sep-11
1A-1-817-1840 Binding for precast units 07-Sep-11  09-Sep-11

1A-1-517-1850 Flace precast ramp units | 09-Sep-11 13-Sep-11

1A-1-817-1730 Install formwork for deck cope 20 i !
1A-1-517-1740 | Pour concrete to deck cope 20 26-Oct-11  23-Nov-11 ;' [ Pour concrete to'deck cope B
1A-1-517-1750 Strip cope formwork 2|23-Nov-11 | 25-Nov-11 : I Strip cope farmuiork | :
1A-1-517-1780 | Waterproofing to deck concrete 2 25Nov-11  29-Nov-11 : i Waterproofing to deck concrete : :
1A-1-817-1770 | Strip formwork to Underside of deck section 4/08-Dec-11  14-Dec-11 !0 Strip forntwork to Undefside of deck secnﬁ;n
North verge works 59 28-Sep-11  22-Deo-11 : 2—EJec—11 Morthverge works: | ;
1A-1-517-1820 Instal tram ducting & sleeves & SS hangers 6 29-Sep-11  07-Oct-11 i 4 s R
1A-1-517-1760 ' Install pedestrian/cycleway barrier to cope 2 29-Nov-11  02-Dec-11 : i instal pedesh‘lan!wdﬁwqy barrier to oope : :
1A-1-517-1790 | Install Kerbs & service ducting to North verge 10/ 28-Nov-11  14-Dec-H1 © i 11 [ Instal Kebsg service ducting to North verga o R R WiRG oy on o on ¥
1A-1-517-1800 | Install infil concrete 1) 14-Dec-11  15-Dec-11 R R T S |nslal mfi ounaetg P A O R O T
14-1-S17-1810 Install ducting suspended from underside of soffit 5 15-Dectl  22-Dec-11 Do b4 b 1@ instal dicting suspended frum undersde of snfm 4§ o F B oBofon oA o# 3 & op i
South access ramps 62 02-Sep-11  29-Nov-11 DU y— 2 Nov- 1 (S0l adcessramps | L1 14rTTRTETETE

1A-1-817-1860 Insitu ramp sections
1A-1-517-1870 Bitumen paint to concrete | 28-5ep-11 03-Oct-11
1A-1-517-1880 Backfill paving area 03-0ct-11  06-Oct-11

5
2
2
12/ 13-Sep-11  20-Sep-11
2
3
1A-1-517-1890 Install paving to footway 4/06-Oct11  12-0ct-11
2
0
|

H [3 Insitu ramp ,sectons
i} BIIumen pa.nttd corierete
1 Baddill paying drea;

il Instaﬂ pwng tn fooiwa]r

1 Ihsﬂll pedeﬂrian!cycleway bamer

1A-1-517-1900 Instal pedestrian/cycleway barrier 12-0ct-11 14-Oct-11

08Now-11  10-Nov-11
10-Nov-11  14-Nov-11
14-Nov-11  17-Nov-11
17-Nov-11  21-Nov-11
21-Nov-11  23-Nov-11
23-Nov-11  25-Now-11
25-Nov-11 | 28-Nowv-11

29-Nov-11
22-Dec-11 10-Apr-12

1A-1-517-1910 | WEST RAMP COMPLETE 14-Oct-11 WEST RAMP COMPLETE]

~ Eastramp : . 32 140ctt1 29Now-il L — 29NoV-1t,Eastramp PE oY P pERoa oY oFoE b : : :
1A-1-517-1820 Excavate area for South East ramp 3 14-0ct-11  18-Oct-11 : 1|0 BExcavatearepfor Seuth Eastremp: | 1 | 1 1 0 0 0
1A-1-517-1930  Excavate area for retaining wall 2 19.0ct11  21-Oct11 ! BoE : | {Excavate arei fof retaining wal R P .
1A-1-517-1940 | Construct retaining wal 10| 21-Oct-11  Od-Nov-11 : Pl B Constiug retaining wall | 3
1A-1-S17-1950 | Bénding for units |04-Nov-11 | 08-Nov-11 {7 T Einding for units | " : : : .

‘| Placeprecast #ampl units ¢
{1 Bitumen paintto conerete |
' : : : |] lnsl'dl Indff msrbs
PG i DinsdtiAc dmmr'
o [P Inslal deterrant paving
1} Instal pédaslnaruqrdawaf barrier
0 Instal paving to footway | |
# EAST RAMP COMPLETE | | b
| p— 10-Agr-12, Road&Trat:kworks'

1A-1-S17-1960  Place precast ramp units
1A-1-517-1970 Bitumen paint to concrete
1A-1-S17-1980 Install trieff kerbs
1A-1-517-1990 Insati Aco channel
1A-1-S17-2000 Install deterrant paving
1A-1-817-2010 Install pedestrian/cycleway barrier
1A-1-517-2020 Install paving to footway
1A-1-517-2030 | EAST RAMP COMPLETE

Road & Track works

§§§§§§§§§§ﬁ§§§§§§§§§§§§.-E§I§§EE§_§§§%§g§§§§§§§@:§§:

1A-1-1020 Plane/excavate existing road surface (Tower Br'idgeJ 22-Dec-11  08-Jan-12 : oo I:I Planelexcavate exlS‘tlng road 9.1r|‘aoe ;TovJer ridge) ;

1A-1-1030 | Remove existing deck waterproofing 09-Jan-12  17-Jan-12 P11 1 1 11 [0 Removelexsing ded(waterprooﬁng SRR A T

1A-1-1035 | Expansion Joints 0%-Jan-12  23-Jan-12 o op b b d G iEiegensdomsi (P PP b B 3 bbb bE R 4

1A-1-1037 | Deck Drainage 17-Jan-12  24-Jan-12 SEREFEREE T TR EEEEEELEEEEEEEEE

1A-1-1038 Set Track 27-Jan-12  17-Feb-12 AN S - OO T T EZI iSetlfrack, 1 & & & 4 b b o4 4 & 4 b b1 E

1A-1-1039 | Concrete to Track Slab 17-Feb-12  08-Mar-12 PUTTETTUETYUT ED Conctete o Trick $lab | - L 1 E TR :

14-1-1040 | New waterproofing and sand carpet 22-Mar-12  29-Mar-12 i S A |3 New waterpmﬂng and sand carpel Bog g

1A-1-1060 ' Surfacing to carriageway 20-Mar-12  05-Apr-12 58 wiE g ¥ ou g p Surfacngtocamiageway | i i i 1 0 0 0 b 0 0 bbb

1A-1-1070 Road markings 05-Apr-12  10-Apr-12 Pl 8 b b 1 i Road) marngs | i L A O O
Remedial Repair Princes Street 1 03-May-11  20-Ju-11 — 20-Ju|-11. Remedal Repalr' Princes Street 1 | TR G T

South St David Street Junction 55/ 03-May- 11 k-1 v—l——vzwum Solith St David Street Junclion I N B
:Ilphomdii:......:iiiiiiiiiiiii

1C-11-1080 _Inbomd 25_06—May-11 0&JLI1-11 506 ; ; : : ; : : ; ; : ; ; : ; ; ; ; ; : : ; : ; ; ; : ; ; :
1C-11-1080 Outbound 30 0&-An-11 20411 506 s [0 157 S S A A S N A T
SECTION 2 HAYMARKET CORRIDOR 471 31-Mar-11 28-Feb-13 208 e e —————— 28:F ef}-13, SECTION 2 HAYMARKET CORRICOR
Date il Revision | Checked [ Approved Page 5of 26 . Aciuz Work e & Miestone
17-Mar-11 [Revision 0 [SCSMHE |8sc 1 Remaining Work We—y Summary
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[Programme following Mediation

on 8 - 12 March 2011 (110317)

28-Feb-13

EDINBURGH TRAM
NETWORK

Civil

Blmncg Bercer SIEMENS GA4EF

28-Fen-13 2AHaymarket Corridor

17-Mar-11 1551

02A Haymarket Corridor 471 31-Mar-11 . :
E & M Installations ' —— 0_Fcti 13 E & M Instalatons | |
Hayma!kpt {inc.) to Rns- burn Junchr.:_

Haymarket Station Viadu * 2‘24'40\-‘ '11 Hayrnarlog‘t Statm'\ﬁad‘.l:l{819] : Lo :
2A-13-519-80 15] 10-Aug-11  30-Aug-11 22 : |3 Filishes || § § § §
2A-13-519-90(3) | Crew Relief Fadlity 60| 31-Aug-11 | 22-Nov-11 328 : : l:‘::l Crew Reiel Faul[ly P : I :

T sk (1135m) y-11 | ————————————————— 24—0@12 TradMOrk{HSEm) o
N k Rail Submi & Approval 190 20-Sep-11  02-Ju-12 208 T A ——y 02—Jul42 Neiworkﬁall summannssmpprovea Lo

2A-13-TRCK-13 Instakation of Track Slab (WPP) 20/ 20-Sep-11  18-Oct-11 202 r:] 1nsiallauon ofTrad( Slab (WPPY | :

2A-13-TRCK-14 OLE Poles and Cabling (WPP) 20/ 05-Jun-12 | 02-Juk-12 208 A N S A S A T = OLE Pglesand Cabing {WPP} P

Construction ' 369 03-May-11 24-Oct-12 336 P—— ; ; ; ; p— —. 24-Oct-12, Construction |

2A-13-SIGN-70 peint machine mechanical set up 30| 19-Mar-12  01-May-12 462 T R Ve S S E::] pqnl maohme me(:he.nlca] =<t R T '

2A-13-5IGN-60 'wayside preparation for loops( 17} and boxes(12) 23 2&Mar~12 0i-May-12 462 : : A b A :I waysnde preparal]omor Ioopsﬁ?]and boxes(12]

".\.-‘ o ;;y.: - ..\I_._-.: “ . - ... s - - n = y: 2 ﬁ :v ; : % = . xcny I1&Jan—12 Hmarketl Yards : : E
Phase 1 Ch 80 to 125 58 09-Aug-l  27-Oct-11 222 v—! 2?—0@11 F‘haae 1 cn 8010 125 |
2A-13B-TRCK-140 | Establish Traffic Management 1/ 09-Aug-11  09-Aug-11 222 : i :
2A-138-TRCK-150 | Site Clearance 1/ 10-Aug-11 | 10-Aug-11 2| | : lears P
2A-138-TRCK-160 | Plane Out Surfacing 1 11-Aug1 1-Aug-11 228 '| PangOutSudacng | | . |
2A-13B-TRCK-170 Tram Ducts 3 12-Aug-11  16-Aug-11 231 ' '@ TramDupts ¢ ¢ ¢ bbb bbb P
2A-13B-TRCK-180 | Excavate 1] 12-Aug-1 | 12-Aug-11 233 Ol Excavatel 1 0 b b bbb b
2A-13B-TRCK-190 | OLE Bases 6 12-Aug-11 | 19-Aug-11 228 5 i gl b 4 4 b o4 4 b b i B b P
2A-138-TRCK-200 | Drainage 2/ 12-Aug- 11 15-Aug-11 22| |7 00 U0 Dranege [ ¢ ¢ 1 '; I EREEEREN 5o
2A-13B-TRCK-210  Improvement Stab 1/22-Aug-11  22-Aug-11 228 Dol bl Uiimprovementseb | i i 1 1 b b b b bbb b : Py
2A-13C-TRCK-701  Track Laying 3 {Haymarket Viaduct + Phase 1) 15/ 31-Aug-11  20-Sep-11 222 poon [ Track Laying'3 (Haymarket uaduct + Phase 1) S P
24-138-TRCK-230 | Concrete Track 3|21-Sep-11 | 23-Sep-11 222 : | licooeteTrex | | i i | : HoE § b
2A-13B-TRCK-240 P t Construction Between Rail 4/03-0ct11  06-Oct-11 225 : : )1 .n; | \_.onﬁruqhon‘" tween! : ; : .
2A-138-TRCK-250 | Pavement Construction Outside Rails 7/030ct11  11-Oct-11 222 E 'O Pavement Constructior Outside Ralls it E © 1
2A-13B-TRCK-500 Pavement Jnct. Haymarket Terrace Haymarket Yards. 12/ 12-0ct-11 | 27-Oct-11 222 L0 11 | 3 Pavemént dnct. Haymarket Terrace Haynarkmvards :
Phase 2 Ch 125 to 260 (inbound) Ch 125 to 207 (Outbound) 81 03-May-11  26-Aug-11 581 y——l——i zaaAugm Phase 2¢n 125t028utlnhpmd}ch 125w QD?tOuibound} o
2A-13B-TRCK-260 Establish Traffic Management 1 03-May-11  04-May-11 222 1 Egablish Traffic Management .
2A-13B-TRCK-270 | Site Clearance 1 04-May-11  05-May-11 222 | Site Clearance; | [
2A-13B-TRCK-280 | Plane Out Surfacing 1| 05-May-11 | 06-May-11 222| | 1 PlanelOutSurfacing
2A-13B-TRCK-290 | Tram Ducts 14| 06-May-11  26-May-11 226 /B3] Tram Ducts| P
2A-13B-TRCK-300 | Excavate 4 06-May-11  12-May-11 236 ‘0 Excavate, | P
2A-13B-TRCK-310 | OLE Bases 18| 06-May-11  02-Jun-11 222 ') OLE Bases T
2A-138-TRCK-320 Drainage 16 06-May-11  31-May-11 224 |:| Drainage | Lo
2A-13B-TRCK-330 | Improvement Siab 1 02-dn-11 17-Jun-11 22| |1 @ limprovementSiab | 0 | 1 1 G G 1 i 11T
2A-13B-TRCK-240 | Set Track 9l 0t-du-11 13-Ju-1 222 Pl om gettraedi i 1 1 1 b b DB bbb E b
2A-12B-TRCK-350  Corcrete Track 9 06-Ju-11  18-Juk11 222 {1 IO Contrete Track | P W oMo x4 B BB
2A-13B-TRCK-360  Pavement Construction Outside Rails 25/22-Ju-11  26-Aug-11 222 oo I:I F'aVement Gond‘ructcn Ouwde Rans o 5 S L T O Lol
2A-13B-TRCK-370  P; t Construction Between Rail 7/26-J-11  04-Aug-11 597 ! |:| Pwement consuuchon Between Rai | E E io§ & Boliaon o §od
Phase 3 Ch 207 to 260 (Outbound) 43/28-0ct1  18-Jan-12 as| | T : i R
2A-138-TRCK-380 | Establish Traffic Management 11 280ct11  28-0ct-11 222 : E v I Estabish Traffic Management T R R :
2A-138-TRCK-390 | Site Clearance 1/31-0c11 | 31-Oct-11 222 bbb bl SteClearafce ! i 1 1 i § § § § § I : bonob
2A-13B-TRCK-400 | Plane Out Surfacing 1/ 0-Nov-11 | 01-Now-11 222 O l Piane ¢!ut &urfacmg O T P ;
2A-138-TRCK-410 | Tram Ducts 5 02-Nov-11  08Nov-11 225 ; 0 Trambuds | | | | ; : -
2A-138-TRCK-420 | Excavate 1] 02:Nov- 11 02-Nov-11 2| A T T A A ?
2A-13B-TRCK-430 OLE Bases 8|02-Nov-11 | 11-Nov-11 2z ; Bt W OtEpagest ¢ b 4§ 3 03 p & B4 % f : : ;
2A-138-TRCK-440  Drainage 2 02-Nov-11  03-Nov-11 228 i {0 BDmndge! | oiof P B E bbb : ; :
2A-13B-TRCK-450 | Improvement Slab 4 14Nov-11  17-Nov-11 222 : : U improvementswet | . 0 0 0 bbb bbb i ; :

Dele Revision ]__Checied T _ Approved Fagesurs B Actual Work ® & Miestone

17-Mar-11 [Revison 0 |scsmMHE |ssc ———1 Remaining Work Ye— Summary

I Critical Remaining Work

BFB00094673_0006



Programme following Mediation

on 8 - 12 March 2011 (110317)

2A-13B-TRCK-460 | Set Track
2A-13B-TRCK-470 Gonaehe Track
2A-13B-TRCK-490
' zmsa-mcmso Pavement Gonstruction Outside Raiis

Py ‘Gonstrudmn Between Rai

2A-13-TRCK-50
2A-13-TRCK-50(3)
28-13-TRCK-40
2A-13A-TRCK-70
2A-13-TRCK-80
2A-13-TRCK-80(3)
281 3TRCK—81

Bulk Excavation - Sub Base
Drainage

| OLE Foundations & Ducts
| Concrete Track Slab
Track Laying 1 {Offsireet)

Track Finishes

| Concrete Channel Drain
Fencing

12-Dec-11
15-Dec-11
09-Jan-12
0%-Jan-12

02-Sep-11
| 28-Sep-11
| 19-0ct-11
| 08-Nov-11
19-Mar-12

17-Apr-12
| 12-dn-12

16Dec11

02-Sep-11

|0B-Juk-12

EDINBURGH TRAM

NETWORK

19-Dec-11
13—J&1—12
13-JBI'I 12

BEBENEENEE gggm 23]

28-Sep-11
19-Oct-11
08-Nov-11
12-Dec-11
17-Apr-12
12-Jun-12
06-Juk-12

Blmncg Bercer SIEMENS GA4EF

Civil 17-Mar-11 15:54

Il F'avemeqt Cmsqucﬁori Be’qweeq Ra||
|:| F‘awamant Conslrl‘.ICth Outsdﬁ Ralls

_:: BuK Excavation - Suhﬁase

=y D'G-Aug 12 OﬁSh‘ée‘t ]

rainage
I::I OLE Founnahons& Ducts

=] @”mmd‘s'ah . Wle w3 o® B o8

P E= ‘Trad(LavngﬂC’ﬁﬂ‘aeﬂ A T B O
SRRE T G N A O O O O
= Concrste Charinel Drai E E i E R R I

i iEmmRenthg oo b o4 & b b bbb

: n  16May12 240c12 14 | P Pl e—— 24012, Rosebumunttoni bbb
2A13TRCK-60  Bulk Excavation - Sub Base 16vMay-12 31-May-12 : P {0 1 | | O BukExcavation- Sub Bause A
2A-13TRCK-90  Drainage 5/31-May-12 | 07-Jun-12 o { | 0 Drandge ! | ! gt e b om Bom A @ o4 o@ 8B f
2A-13-TRCK-50{3)1C OLE Foundations & Ducts 5 07-m-12  14-Jun-12 P E 5 ‘0 PLE, Foundauonsa nuas [ S S A A
2A-13-TRCK-70  Concrete Track Slab 10 14-Jn-12  28-hun-12 D Concrete Track Stab | : OB B
2A-13D-TRCK-80 | Track Laying 4 (Roseburn Delta) 10 12-Sep-12  26-Sep-12 : ! | 3 Track Laying 4 :Roseburn Dena; : :
2A-13-TRCK-100  Track Finishes 10 26-Sep-12  10-Oct-12 : : : ! D TrackFinishes | ! ; :
2A-13-TRCK-80(2)1C Concrete Channel Drain 5 10-Oct12  17-Oct-12 ; {0 Contrete Channel Drain ;
24-13TRCK-91  Fencing 5 17-Oct-12  24-Oct-12 i : : I P :

Road Works 14] 14- | Y™ 03-Oct-11,:Road Works: ;

Haymarket Tarrace Substation 2 ' . . 5 % - : % 4
2A-13-SUBS-110  wayleave granted (substation area) 0 31-Mar-11 ¢ wdyleabe granted (stbstation bred) | | ] i
2A-13-5UBS-120 ' meter issue for power supply clarified 0 31-Mar-11 * meter |ssuq for power supply dlarfied | ¢ : i :
2A-13-5UBS-90 | Civil Engineering and Building Works 65 31-Aug-11  28-Nov-11 1] : =1 Cwi Engineering and Buldlng Works i
2A-13-SUBS-30 | Access for visual insp for E&M Substation ir (024 0 31-Oct-11 ! 9 A ""\h&ud i ,j 'j fof E&M Substation I !

Haymarket Terrace) ' ] b Lo '
2A-13-SUBS-100 cable duct for Power Infeed 5 31-Oct-11  07-Nov-11 281 : n cable du:t !’or F'ower In[eed :
2A-13-SUBS-130 instafiation HV cable 30 07-Nov-11  20-Dec-11 281 : {0 iinstallaion HY cable E :
2A-13-SUBS-31 | Acoess for E&M Substation instaiation (02A Haymarket Terrac 0/ 01-Dec-11 281 : 6 Adcess/for E&M:Subistation nﬂallanon gOZAHaymamet Terraoe: ; :
2A-13-5UBS-40 Power Infeed from Public Net available inc HV cable 0| 20-Dec-11 281 ; K :
2A-13-SUBS-45 ' Install HV Power Supply and Equipment (SP) 20 12-Apr-12  11-May-12 200 ; || 3 Install Hv Power Supply and Equipment (SP) | i
2A-13-8UBS-50 | Install LV Power Supply and LV Power Equipment 15 11-May-12  04-Jun-12 200 : {0 I E33 Install LV Powef Supply and LV Power Equlpmén‘t :
2A-13-SUBS-55 Energisation Scottish Power 0 25-May-12 390 : I # Energisation Scoftish Power | : :
2A-13-5UBS-70  Install Telecom and Scada 15/ 04-Jun-12 | 25-4un-12 200 i : | 1 | E3instalTelecomahdScads | | 1 f i i |
2A-13-SUBS-60 | Instakiation of TPS Equipment 30/ 25-0n-12  07-Aug-12 200 § g o TN e E:J Irqstallpﬁon ‘of TPS Equipment | 10T
2A-13-5UBS-80 Testing and Commissioning 14/ 07-Aug-12  27-Aug-12 200 ; S . i1 1 1 i [ TesingandiCommissoning [ i i i i i i i

Haymarket Station Tram Stop i Mar-12 Hat R i 26"“”‘12 Haymarhét Stahon Tram STOP I
24-13-TRMS-20 wayleave issued 0 31-Mar-11 423| ¢ wayleaveissied | | | o : Pop oo M P o opobondoron i
2A-13-TRMS-90 | Civil Engineering and Building Works 65 21-Sep-11  21-Dec-11 303 P E:_,_',::l crvi Engmeemg and Buidlng Works Poror ! : !
2A-13-TRMS-30 Access for visual inspection for EAM Tram Stop instakation (024 0 31-Oct-11 536 I 0 Aocess.fcr vmd |nspecuon for E&M Tram Stop |nsta||auon 02& Hamar ¢ :

Haymarket Station} P : b T O SO
2A-13-TRMS-40 ' Deliver and Install Shelter 10 16-Nov-11  28-Nov-11 303 EOE W E] Deiver and Inslal Shellﬁr i i P i i i Pobob b bbb
2A-13-TRMS-31 Access for E&M Tram Stop instaiation (02A Haymarket Statior 0 01-Dec-11 333 : @ Accessfor E&M;Tram Stop installation go'ZA mmamet S‘lanon} SIS R I R
2A-13-TRMS-45 :Deliyer and Install cubicle 10: 12-Dec-11  0S-Jan-12 285 5 |::| Dellvg:r and Instarl qub-c{e : ;
2A-13-TRMS-50 install LV Power Supply and LV Power Equipment 25 09-Jan-12  13-Feb-12 305 -
2A-13-TRMS-70 Install Telecon Equipment 20 13-Feb-12  12-Mar-12 310 : S T EE lnsml Tetécon! qupmeht - N T S S
2A-13-TRMS-60 Instal Station Control Equipment +AFC Equipment 25 13-Feb-12  19-Mar-12 305 3 a7 1| =23 (Install Statiort Control Equment +AF(: Equlpmem v b ko o8 o
2A-13-TRMS-80 Package Test Tramstop 5 19-Mar-12  26-Mar-12 305 P ob bbb b @ patkageTeTramstop | 1 1 L p i bbb b b bbb
Date Revision | Checked [ Approved Page 7 of 26 . Aciuz Work e & Miestone

17-Mar-11 [Revision 0 [SCSMHE |8sc 1 Remaining Work We—y Summary

I Critical Remaining Work
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Programme following Mediation

on 8 - 12 March 2011 (110317)

Landscaping

HA-12-ELEC-30 Access for visual inspection to cable pits for cable laying ROJ -
MUs

5A-12-OHLE-30 | Access for visual inspection for E&M wayside installation RO.J -
Mus

5A-11-ELEC-30 Access for visual inspection to cable pits for cable laying MUS -
BAL

SA-12-ELEC-31 Access to cable pits for cable laying ROJ- MUS

5A-1220HLE-31 Access for E&AM wayside nstallation ROJ - MUS

5A-11-OHLE-30 Access for visual inspection for EAM wayside | ion MUS -
BAL

5A-11-ELEC-60 Install Eledrical Cables MUS - BAL

5A-11/12(13-TELC-60 | Install Fibre Optic Cables HAY - MUS - BAL

54-11-SGNW-60 Install Signaling Wayside Equipment MUS - BAL

5A-11-ELEC-31 Access to cable pits for cable laying MUS - BAL

5A-11-OHLE-31 Access for ESM wayside installation MUS - BAL

5A-10/11-OHLE-50
5A-10/11-0OHLE-60
SA-11/12/13-0OHLE-50

Instaliation of poles and building fixings -13 {51 0770 - 52 075¢
Overhead Catenary Ling -13 (51 0770 - 52 0754)
Instaliation of poles and building fixings -12 {20 0457 - 51 096¢
SA-11/12/13-OHLE-80 | Overhead Catenary Line -12 (20 0457 - 51 0966)
SA-11112/13-OHLE-70 | Testing & Commissioning

Rosebumn Junction {exc. ) to Murrayfield Stadium (inc.)

Netwaork Rail Form C Sublnisgion & Approval
5A-12-820-10(3) Permanent Filing v1 (WPP)

5A-12-520-12(3)  Protection of Gas Main v1 (WPP)
5A-12-520-11(3) Permanent Piing Working Platform (Form C)
5A-12-520-14(3)  Dudling and drainage (WPF)
5A-12-520-13(3)  OLE Consiruction (WPP)

5A-12-520-15(3) Instaation of Track Slab (WPP)
5A-12-520-16(3) OLE Poles and Cabling (WPP)
Construction 2
5A-12-820-35 Agree Scope of Gas Main Protection (SGN)
5A-12-520-40 Excavation and piling

5A-12-520-50  Bases

5A-12-520-51 | Abutments and Wing Wals

5A-12-520-60 Deck

5A-12-520-80  Bridge Finishes

Russell Road Retaining Walls (W3 and W4)
Network Rail Submissions & Approval

65| 24-Oct-12

2A-13-LAND-100(3})  Landscaping to Section 24 -
SECTION 05 ROSEBURN JUNCTION TO GOGAR 575 31-Mar-1 29-Ju-13 126
05A Roseburn Junction (exc.) to Balgreen Road (inc.) 575 31-Mar-11  26-Juk-13 126
MUDFA works transfered to INFRACO 7 b-12 Ju
SA-BT-D-02(3) BT Russell Road Ret Wall 30| 22-Feb-12 0d-Apr-12 45
5A-BT-D-03(3) | BT Russell Road Ret Wail 30 22-Feb-12  04-Apr-12 45
5&—8T~D—01[3} BT Russell Road Ret Wall 30| 22-Feb-12 | 04-Apr-12 45
5A-8P-D-02(3) | Electric Balgreen Road 20 15-May-12 13-Jun-12 390
E & M Installations 0 12

04-Feb-13

02-Feb-13
08-Feb-13
25-Feb-13

S

| 05-Mar-13
05-Mar-13
05-Mar-13
05-Mar-13
26-Mar-13
01-Apr-13
18-Apr-13
28-Apr-13
17-May-13

20-Mar-13
21-Mar-13
20-Mar-13

17-Apr-13
24-May-13
17-May-13
01-Juk-13
28-Juk-13

31-Mar-11

08-Apr-13 27
3/08-Aug-11  12-Aug-11 a3
3 09-Aug-11  12-Aug-11 33|
11 25-Aug-11  09-Sep-11 33
38 11-May-12 | 05-Ju-12 13
38| 22-0un-12 | 16-Aug-12 13
38 19-Juk12  12-Sep-12 13
33 12-Feb-13  08-Apr-13 27|
03 0S-AUG-T1  O7-Jun-12 75
0 09-Aug-11 33
60 02-Sep-11  25-Nov-11 33
30 25-Nov-11  23-Jan-12 33
45 08-Jan-12  12-Mar-12 33
50 05-Mar-12  16-May-12 %0
60 12-Mar-12  07-Jun-12 33

12-Aug-11

EDINBURGH TRAM
NETWORK

Civil

BILFINGE Bercer SIEMENS GA4EF

17-Mar-11 15,5%

)7-Feb-13, Landscaping
Lar

16 Sedtion 24, | i
— zsum 13, aEC‘I.‘ION_DG ROSI

C—1 BT Russel Road Ret Wl
C=—) BT RusseliRoad Ret Wall
= BT Russell Road Ret Wl

y v'—'—'—'-v 134»12 MuomwaksuansteredtoINFma

IZ:I Elecmc Balgreen Road

v 2$-Jul ‘.I3 CﬁARosebumJ.l'l

» . v 29—J.II 13 E & M Ins'allatlnns
0 Ao:essfa vmal |nspedlon lo cable prls for cable Iaymg RO

0 Amessfq vmal |nsped10n i‘or E&M \\rayqde |n§.alatm RO

i 0 N:x:eesfor vmﬂ |nspeqon tp cahle prls 1’0( cable Iaymg

0 Amta$5 to! cable pns for cablua Iaymg RDJ MUS
0 Amesa for E&M waysde mstallaﬂun ROJP MUS
6 Aoéess forwsud |nspedlon fu‘ E&M waysde ms!alah

I:I Instan Eledndal Cahles MUS BAL P
|33 ' Instal Fibre Optic Catiles HAY - [MUS-BAL
| :Inslgl Signaing Wayspde E_quprrlen_l MU_S - E_iAL
11 @ Acessto Q'al:lle'pits'ﬂ‘or cable layin'g MUIS - BAL !
b | 4 Access for E&M wayside instaliation MUS - BAL
F:I Insballandn of pdes and hunlcing rmgs 13 (5]
[::| c:vemead Qahenary I..ne 113{51 0?70
: - instalation of poles and buikding fiings -1
_ Overhead Catenary Line--12 rza
: - Testng & Commmomng
v 29—N>r~13 Roeeburn JJndloﬂ[em]to Mur

4

y 31.-Mar—11 Deagn
3 Isaue Gmstuctpn memgs W18

i

N 08—Mr-13 Rusml Road Underbndge [820}

f ¥

i Permanent Pihg v1 {WPP}

o F’rcmachnn of Gas Main v1 [WPP;
: |:| Permanem Plllng Workhg Platiorm (Form c

Agrea Smpe o{ Gas Man Prclednn [SGNJ

E:I Emavaﬁm and ping.

: E::l Bates | | i i i |
I:‘.:‘.:l #hutmentsand an Wals
Pl i Deck

Pob | — Hndge Flnﬁhe?g

T o E Dudng and drémage {WPP: o I
L T e peconsnkteniwen | | 5 i 5 ? 5 i
' ' ' | ' . . ' o ' . i i : I'nslala‘lwn of Trad{ Sldj tWPP) i .

w 07- Jun~12 consrrumnn :

o DG—Apr-13 Nelwork Ra|| Form C Subm' cn &

ey 23.5ep-11, Network Rai Subrissions 8 Approval

¥, 24-Oct-12, Russell Road Retaining Walls (W3 and Wa) |

Date Revision | che

ceed |

17-Mar-11 [Revision 0 |scsmHE

|Bsc

Page 8 6f25 B Aciual Work

[ Remaining Work
I Critical Remaining Work

& # Miestone
We— SUmMMAry

BFB00094673_0008



[Programme following Mediation

on 8 - 12 March 2011 (110317)

EDINBURGH TRAM
NETWORK Civil

Blmncg Bercer SIEMENS GA4EF

17-Mar-11 1551

5 I:I Bored _|ngwor1mgplat'|’ormtou ls11o1D(FormCJ

5A-12-Wd-14(3) Bored piing working platiorm to Units 1 to 10 {Form C} 10| 12-Aug-11  26-Aug-11 45 : :
5A-12-W4-11(3) Open ut excav & sheet piling installation to Units 1 to 10 (WP 10 12-Aug-11  26-Aug-11 45 | O} Opien clit excav & shéet piing installatioh to Units 1 1610 QWPPJ ? !
5A-12-W4-17(3) Instaation of bured puhg to Units 110 10 :WPP: 10| 12-Aug-11  26-Aug-11 45 v Insﬁallaﬁon df bored pulmgio Upits 1 to 10 (WPP] : :
5A-12W4-19(3)  Gonstruction of pilecap & walis Units 110 10 (WPP) 10| 12-Aug-11 | 26-Aug-11 45 { O Construction of plecap & walls Units 1 to 10 (WPP) | : :
58-12-W4-15(3) Siope stability for Units 23 to 29 (CAT Ill) 10 09-Sep-11  23-Sep-11 51 0 Slope st rtyforUnnsz:stoZS:GAT iy : :
5A-12W4-16(3)  Bored piing working platiorm to Units 23 to 29 (Form C) 10/ 05-Sep-11  23-Sep-1 51| o "aaea piing working platform to Units 23 to 28 (Form c} v : ;
5A-12-W4-12(3)  Open cut excav & sheet piling installation to Units 21 to 28 (Wi 10| 09-Sep-11 | 23-Sep-11 51 | [ Opén ait extav & sheet piling installation to Units:21 to 29(WFP) |
5A-12-W4-20(3) ' Instakiation of bored piing to Units 21 to 23 (WPP) 10| 09-Sep-11  23-Sep-11 51 (E Instpllahon o( hored pqllng to UrITs 2110 29 :WPP) : ; :
5A-12-W4-22(3) Construction of pilecap & walis Units 21 to 29 (WPP) 10 09-Sep-11  23-Sep-11 51 i Canslruumn of pieoap & walls; Units 210 20 (WP} | :
Haymarket Depot Access Road 129 08-Apr-12  10-Oct12 167 ' N ; 10—0(:-12 Hayrnarket Depémobe [
5A-12-W4-54(3}10  Temporary Realignment 10 09-Apr-12  23-Apr-12 45 : ' .m‘Ternpaaryﬁeanmment T i S S R :
5A-12-W4-54(3)20  Permanent Realignment 20 12-8ep-12  10-Oct-12 167 P of BN 2% M F"ermanent Raaignmeni
Construction 283 02-Sep-11  24-Ock-12 157 B ¥ 240ct12 Consfruction | 1 1 1 1 1
5A-12-W4-53(3) Retaining Wall W4B &4C units 10 to 18 206 02-Sep-11  05-Juk-12 13 I . == ) Rewnmg Wall WA4E 84C units 10 1o 1a O
5A-12-W4-50(3) Retaining Wall W4A (enabling works) 10 02-Sep-11  16-Sep-11 45 o Retanlng Wall wwenaung T 4 D N OO (O T O O O -
5A-12-W4-22 ' Building Warrant Approval 0 02-Sep-11 51 # Buiding Warrart Approval | I T T T A o
5A-12-W4-31 | Demolish and rebuid 30 02-Sep-11  14-Oct-11 51 =1 Demblish'and rebyid '
5A-12-W4-55(3)  Retaining Wal W4Aunits 110 9 149 16-Sep-11 30-Apr-12 45 | Retanlng wau w4Aurm1 109 ; Pob g
5A-12-W4-59(3) Retaining Wall WAD units19 to 29 247 14-0ct11  16-0ct-12 51 L ———| Retalnng wall w4|'.) uhnsm to 29
5A-12-W3-57(3)  Retaining Wall W3B 141 04-Apr-12  24-Oct-12 45 ST O S S 1 Retaining Wiall W38 |
5A-12W3-56(3)  Retaining Wall W3A 68 07-Jn-12  12-Sep-12 75| i [0 RetaningWall WaA | | | | | ; P n & o8y
5A-12-W2-58(3)  Retaining Wall Wac 83 13-Jun-12  09-Oct-12 56 G T S S S S |:| Retaining Wall wag bbb b b
5A-12-JNCS-60 instaation of traffic light control - Junction 200 5/09-0ct-12 | 16-Oct-12 163 BB oud B o8 o§ o8 bR {0 i iD installation of frafficlight control - Juncton 200 ¥ 8§
Murrayfield Tram Stop Retaining Wall (W18) 3 27 | — " ' ' p— S R T 29-Apr-|13 Munayrield Tram Slop Retai’llng
Network Rail Submissions and Approval 29-Apr-13 =27 - . e e 'S e s
SA-12-W18-11 W18 Construction v1 (WPP) 25 19-Aug-11 23| I::l w1$ Conslmdm vi (WPP; iy
5A-12-W15-14 | Instalation of Track Siab (WPP) 20 02-Feb-12  01-Mar-12 13 ; poo |:| |nstaua1ion oi Trad; Slab -:WF’P} :
5A-12-W18-16 | Tramstop Gonstruction (WPP) 20 27-Feb-12  26-Mar-12 110 : |,:1 Tramstép Construcin (WPP} :
5A-12-W18-13  Duding and drainage (WPP) 20 07-Jun-12  05-Juk-12 13 i |:‘| Dudng anu dmnage {WPPJ,
5A-12-W18-12 OLE Construction (WPP) 20 15-Aug-12  12-Sep-12 13 L= OLEx:mtl:umon {WPP; $on b : ;
5A-12-W18-15 | OLE Poles and Cabling (WPP) 20 01-Apr-13  29-Apr-13 27 S TR I T - OLE F’ales pnd (:abnng :WPP‘} ) i
Construction 195 02-Sep-11 | 21-Jun-12 2 e ———— .21 Jl.n 12 c:onstruuuon ;
5A-12-W18-02 Building Warrant Approval 0 02-Sep-1 23 ) Buiclmg Mn‘ar}lAppraval :
5A-12-W18-21 Demolish 5 02-Sep-11  08-Sep-11 23 {0 Demolish
5A-12-W18-31(3) | Ste Clearance 20 09-Sep-11  07-Oct-11 23 | =1 Site Clearance - ST S U T T U T O
5A-12-W18-81(3)  North Main Stairs Wal 85| 09-Sep-11  23-Jan-12 68 : 3 N'o'nr':'Mam Stars Wal A A S A S T
5A-12-W18-01 Commence Works 0 09-Sep-11 23 i GommendeWbrks! | ¢ 1 1 f b bbb bbb
5A-12-W18-50(3)  Foundations 16 07-Oct-11  28-Oct-11 23 : |::| Foundqﬂona A S S SN SN N S (A A SN (AN N S A S
5A-12W18-51(3)  Reinforced Earth Wall 130 26-0ct-11  16-May-12 23 ; — == ReinforcedEarthWall; ; | i | i . 1 @ & @
5A-12-W18-82(2)  North Main Stairs 60 23-Jan-12  17-Apr-12 68 P I‘_‘,__:,'_':I North Minstars; & b b4 b b b b b b
5A-12-W18-52(3)  Coping 15 16-May-12  07-Jun-12 23 I S e dopmg A A S S S A S
5A-12-W18-80(3)  Handrail 10/ 07-Jun-12  24-Jun-12 3 P bbb 0 | Harigral HRd r F P OBHE & '
Trackwork (470m) 1 0 3 i T S b ¥ ——— (G- F&b-13, Trackwork (470m)
5A-12-TRCK-30 Sub Base 26-Juk-12 i o i N N o |:| Sub Base B nl o o@ B O onRa b . -
5A-12-TRCK-50  Drainage 06-Sep-12 W b : R r_:j oranage P : : : P
5A-12-TRCK-51(3)  OLE Foundations & Ducls 19 06-Sep-12  03-Oct-12 ; i A — e Pou'lda'l]ons & Ducls :
5A-12-TRCK-40 | Track Stab 47 02-Oct-12  10-Dec-12 : By P |:1 Track Sieb | :
5A-12-TRCK-70 | Track Laying (470m) 18 10-Dec-12  17-Jan-13 13 T T A O ; l—_‘—l Track Layng] (mm :
5A-12-SIGN-60 | wayside preparation for loops(0) and boxes{ 1) 1 16-Jan-13  17-Jan-13 107 i : | 1 wayside preparation for Iodps{[]} ana ho:hast 1)
5A-12-TRCK-80 | Track Finishes 16 17-Jan-13  08-Feb-13 13 : : ; : | 3O TrackFinshes | 0 1 0 00
Dele ] Revision ]__Checied T _ Approved Fageats B Actual Work ® & Miestone
17-Mar-11 [Revison 0 |scsmMHE |ssc ———1 Remaining Work Ye— Summary
I Critical Remaining Work

BFB00094673_0009



Programme following Mediation EDINBURGH TRAM

O
on 8 - 12 March 2011 (110317) BiLrINGER|BERGER SIEMENS &G4F

NETWORK Civil 17-Mar-11 15:54

Murrayfield Stadium Tram Stop ’ 14-Jan—19 M!.rrayﬁeld S‘[ad m; Tram Stap

5A-12-TRMS-20 wayleave issued 0 31-Mar-11 & wayleave issued

5A-12-TRMS-90(3)  Civil Engineering and Building Werks 130 17-Apr-12  19-Oct-12 O S I——’—l cm Engneerng and Buidng Works N

5A-12-TRMS-30 AcoessM rrawe% \irimal inspection for E&M Tram Stop instaliation (054 0| 30-Aug-12 : 0 Adceﬁfor \hsua1 nspechbn for E&M Tr'am Slnp hsialamh (osA m.ln*aweld}
i '

5A-12-TRMS-40 Deliver and Install Shetter 10| 14-Sep-12  28-Sep-12 : |:|L Deiver and! Instal Shelter .

5A-12-TRMS-31 | Access for E&M Tram Stop instafiation (05A Murrayfield) 0 28-Sep-12 T @ Access for E&M Tram Stop nstallahon (DSA Murrayﬁem}

5A-12-TRMS-45 Deliver and Install cubicle 10/ 28-Sep-12  12-Oct-12 £ Deliver and Install cubicle |

5A-12-TRMS-50 Install LV Power Supply and LV Power Equipment 25 12-0ct-12  16-Mov-12 E lnstall LV Power Euppry and 1Y Power Edmlpment

5A-12-TRMS-T0 Install Telecon Equipment 20| 16-Nov-12 | 17-Dec-12 ; I:l jnsl‘ql Tejeour.l Equpmenl

5A-12-TRMS-60 ' Install Station Control Equipment +AFC Equipment 25 16-Nov-12  07-Jan-13 !

5A-12-TRMS-80  Package Test Tramstop 5 07-Jan-13  14-Jan-13 Trarh P

Mar-11 | DB-Apr-13  —————————————— (05 A0~ 13, Murrayﬁeldstaduun{m]cwﬂalgn

Murrayfield Stadium (exc.) to Balgreen Road (inc.) g R I ] y TR T
F-mlumﬁDeﬂgnE:"iiEEEEEEEEEE:......:

Jun-11

Design

Rosebum Street Viaduct (S21A)

5A-11-S21B-10{3)  Re-Issue Construction Drawings 21B/C/D ] 16-May-11* 82 0 Re-IssuelConstruction Drawings 218/C/0 | ¢ ¢ | @ 1 © o0 0o bbb

5A-11-S21A-10(3) Issue Construction Drawings S21ARC Portal Bridge 0 20-4un-117 92 || #!Issue Constricion Drawings S2ARC PortafBridge ©  © ¢ 1 1 1 P14 i

5A-11-S21A-20(3) Issue Construction Drawings S21A Steel Composte Bridge 0 20-Jun-11° sz | ": | #!issue Canstniclion Drawings S21A Steel Composite Bridge  © © | | . | 1 funeds :
5A-11-S21A-30(3) | Issue Construction Drawings S21ARE Structure S501 0 20-Jun-117 247 || @!lssue Constriction Drawings S21A RE Siructure S501

5A-11-S21A-40(3) Issue Construction Drawings S21ARE Structure S503 0 20-hn-11* 247 | @ !Issue Canstruction Drawings S21ARE Structure $503

5A-11-S21A-50(3) Issue Construction Drawings S221A RE Structure S505 0 20-hun-11° 227 | #!Issue Constriction Drawings S221A RE Structure S505

21-dun-11  08-Apr-13

Network Rail Submissions & approval 442 =27 . v 08~A[;ir—13. Nelwort Ra|| Suldmmons & apprm
5A-11-S21A-15(3)  S504 Construction (WPP) 40/ 21-Jun-11  16-Aug-11 62 ] |:::] :‘»50& Constnictior {WPP) : : ! o dr
5A-11-S21A-12(3) | S502 Construction (WFP) 20 03-Aug-11  30-Aug-11 62 i 1:: 502 Construction (WPP) | PR & B F OB owouon ; : '
5A-11-521A-18(3) 5504 Eridge Beam Working Crane Platform (Form C) 40/ 26-Oct-11  21-Dec-11 62 i [',__,_I 8504 Bndge Beam Wprlang Crane Plaﬂ‘prm IFon'n C]
5A-11-521A-17(3)  S504 Bridge Beam Installation (WPP} 20/ 23-Nov-11 | 21-Dec-11 62 : : : i :
6A-11-S21A-21(3)  S506 Sheet Piing/ Temp Works. (Form C) 40 17-Feb-12  13-Apr-12 ss| | i |:| £505 Sheet Ping.‘Temp Wcrks [Form C) :
5A-11-S21A-19(3)  S506 Construction (WPP) 20 16-Mar-12  13-Apr-12 66 : | 350& Construgtion (WPP) | | ! :
5A-11-521A-11(3)  S501 Construction (WPP} 20/ 22-Mar-12 | 19-Apr-12 62 § [ 1501 Construction (WPP) | ;
5A-11-S21A-14(3)  S503 Construction (WPP) 20/ 22-Mar-12 | 19-Apr-12 62 : |_—_| 5503 Constriction (WPP) | :
5A-11-S21A-22(3)  OLE Consirudtion {WPP) 20 01-Aug-12  30-Aug-12 0 : | N OLE Construction :wpm i j
5A-11-S21A-23(3)  Dudling and drainage (WPP) 20 30-Aug-12  27-Sep-12 ol T B Duding and drainage (WEP) | | i
5A-11-521A-24(3)  Instaliation of Track Slab (WPP) 20 11-Oct-12  08-Nov-12 0 : - Insiallaﬁcn of TrackSiab (WPP} P
5A-11-S21A-25(3)  OLE Poles and Cabling (WPP) 20 08-Mar-13 | 08-Apr-13 27 P @ oW o Robo oo I | DLE Pales and Cahllng :wpp}

Construction 245 07-Sep-11  04-Sep-12 193 : B, S —————————— ua-sep 12} Gonstruphor: : :
5A-11-S21A-70(3)  Structure 5504 180 07-Sep-11  23-Juk-12 62 ; : — = 5504 b : ; 5 i :
5A-11-S21A-71(3) | Structure 5502 120 21-Sep-11 11-May-12 ; == T Struchire Esoz e - :
5A-11-521A-64(3)  Structure S505 80 08-May-12  205-Aug-12 66 Pob b b g b h D — SiUCKTe 3606 I T L T
5A-11-S21A-62(3)  Structure 5501 80 14-May-12 04-Sep-12 62 Pl E b b D e StuctireS501E §
5A-11-521A-63(3)  Structure S503 80 14-May-12 04-Sep-12 62 Eod b b b b b b b b e shuctiredsost P f 1 b bbb f b
5A-11-JNC5-60 | instabation of traffic light control - Junction 201 42400012 27-0012 219 Dobobo bbb bbb bbb D installation of trafficlight céntrol - Jinction 201 w4 o @ o :

Murrayfield Retaining Walls (S218) 341 17- 27-Sep-12 R o S S S s e 2?4Sep-12 Murra-,rneld F{eiamng walq:szm; ; :
Network Rail Submissions & Approval 341 17-May-11  27-Sep-12 B 2?189@-12 NeMork Rai Sl.bm:smns &Approval

0

0
5A-11-521B-12(3)  Instaliation of sheet piles (WPP) 92 Hoa B om W TR R e gk B B g i
5A-11-S21B-13(3)  Instaliation of sheet piles (design) (Form C) 82 §r::|nga|aumofsheetpﬂesmes¢n;u=crmc; P8 & B ’ ’ § § § E § ! B8 f g
5A-11-S21B-14(3) | Construction of steep green siope section (WPP) 25-MNov-11  23-Dec-11 53 G W w Ten b i I.‘,:I Conﬂrumondsieepgreenslqpesecton(WPP) o : I S S
0 H H ' H ' H H :
0
0
53

41
20 17-May-11  14-Jun-11
30
20
5A-11-S21B-17(3) Instaiation of Lower Ballast (WPF) 20/ 26012 27-Juk-12 - Instala‘llcn of Lower Bdlast [WPF'):
= '
20
93

| 17-May-11  28-Jun-11

| 3 Instafiation of sheet pm:\NPPJ

5A-11-521B-15(3)  OLE Construction (WPP) 01-Aug-12 | 30-Aug-12 eof o A B OLE Construction (WPP| | ;
5A-11-S21B-16(3)  Dudling and drainage {WPP) 30-Aug-12  27-Sep-12 O A A A A Dudlnganddramage[WPP}

',i;.iifli.rm.mtzamswucum

Construction 198 04-Sep-11  18-Jun-12 T T O (RN, e ey e R S S S S Sy |
Date T Revision | Checked |  Approved Page 10 of 26 B Actual Work ® @ Miestone
17-Mar-11 [Revision 0 [scemHE |ssc 1 Remaining Work W— SUMMary

I Critical Remaining Work

BFB00094673_0010



[Programme following Mediation

EDINBURGH TRAM

on 8 - 12 March 2011 (110317) BiLrinGER|BErRGER SIEMENS &GA4F
NETWORK Civil 17-Mar-11 15:51
56A-11-521B-61(3) | Sheet Pling, Ground Anchors, Bulk Excavation 22 04-Sep-11 | 26-Jan-12 :
5A-11-5218-31 Stte Clearance 20 05-Dec-11 | 13-Jan-12 =3 Site Clearanck B
5A-11-5218-32 Demoiion 10 19-Dec-tl  13-Jan-12 £33 bemoition ;
5A-11-521B-51 | Foundations 15 16-Jan-12  03-Feb-12 | B Foundations :
5A-11-521B-52 Reinforced Earth Wall 74 30-Jan-12  14-May-12 5 I:I Renforced Earth Wa||
5A-11-521B-53 | Coping 15 15-May-12  05-Jun-12 Qopmg : :
5A-11-521B-80 | Handrail 10/ 06-4n-12 _ 19-Jun-12 | . . ;
Murrayfield Stadium Underpass (S21C) 207 | 17-May- 19-Mar-12 v —— I19-Mar‘12 h@!urrayﬁeld Slqliun] Unﬂerppss(EZﬂ:)
Network Rail Submissions & Approval 92 17-May-11 23-Sep-11 v— 23~Sep-.11 Network Rai &hmnsslons a8 »pprova
5A-11-S21C-11(3)  Crane Working Platform (Form C) 25 17-May-11  21-Jun-11 |:_‘:1 : Crane VWorking Platform (Form C) a W E D B om i NLa R R op oo oRog oA '
5A-11-S21C-13(3)  Soil Nailing Working Platform {Form C) 25 17-May-11  21-Jun-11 |:| Soi Nalhg Workng F’Iat‘l‘orm [Forn‘l c,) i 5 g ;
5A-11-S21C-10(3)  Construction v2 (WPP} 20| 14-0u-11 | 12-Aug-11 £ |:::| ¢0nSIrUdnnv2{WPP: 5 i T S T T R N R R TR O R
§A-11-521C-12(3)  Sol Nailing v2 (WPP) 20 26-Aug-11 | 23-Sep-1i | = isobNalingv2OWPPY L P i b 4 b b b4 b d i b b b b b
Construction 130 02-Sep-11  19-Mar-12 Eod v Pem— . 19-lfar-12, Gonsfruction Boaod o4 sonon noa :
5A-11-521C-31 Site Clearance 10 02-Sep-11  16-Sep-11 E:I Sne Cleatanoe B Mmooy B of ¢ A pomaw o3 o& b oF o
5A-11-521C-32 Temporary Works - Demolition 20 16-Sep-11  14-0ct-11 Pt [:,:1 Temporary Works:- De‘mollﬁon : FINR N N S T !
5A-11-S21C-32(3)  Additional Sheet Piing 20 14-0ct11 | 11-Nov-11 R | =3 Additional Sheet Piing : A : : k
5A-11-521C-33  Earthworks 10 11-Nov-11  25-Nov-11 | O Earthworks |
5A-11-521C-61 ' Base 10 25-Nov-11  12-Dec-11 P : |::| Base! : :
5A-11-S21C-52 Walls 20 12-Dec-11  23-Jan-12 o : |:| iwalls | :
5A-11-521C-61 'Roof 20/23-Jan-12  20-Feb-12 3 |_:| | Roof : o
5A-11-521C-62 | Parapet Walls 15 13-Feb-12  05-Mar-12 B T 'ﬁe?ébét'ir\'réus F ]
5A-11-521C-80  Finishes 10 05-Mar-12  19-Mar-12 P i {0 D iFinhest [ : ;
Murrayfield Retaining Walls (S21D) 445 | 17-I 1 | 07-Mar-13 - i — " 07-Mar 13 Murravﬁeld Reta|nng Wals [821 D]
Natwork Rail Form C Submission & Approvals 445 17-May-11  07-Mar-13 ™~ . — = ad 07~Mar 13 Nelwork Ral Form C a:b‘mlsdm 8. App
58-11-521D-10(3) Network Rail Form C VWest end Piling Platform Submission & 40. 17-May-11" 12-Ju-11 i H i
Approval : 5
5A-11-821D-11(3)  Network Rall Form C West End PiingSubmission & Approval 40 17-May-11* 12-Juk-11 94 W :
5A-11-8210-12(3) Metwork Rall Form C toe F'|I|ng PlatformSubmission & .Apprw 40 17-May-11° 12-Ju-11 94 I:I Neiw'ork Ran Forn'l c toe Pi'lg Plaﬁormmbm!saon &Mpr(:wal
5A-11-521D-13(3)  Network Rail Form C Toe Sheet Piing Submission & Approval 40 17-May- 11" 12011 94 |:i Network Rail Form C Toe Sheet Ping Submission ;&Approvﬂl :
5A-11-521D-15(3)  Instaliation of sheet piling to western end (Wol ) (WPP) 20 14-Ju11  12-Aug-11 47 £ o I:I Instaﬂaﬁcn of sheet piling to westem end {Wol.) (WPP}, 5
5A-11-S21D-14(3)  Gonstruction of steep green siope section (WPF) 20 01-Nov-11  28-Nov-11 82 3l I:F Cdnsh'udm of é‘haep green siope section (WPP) g
5A-11-S21D-16(3)  Construction of mod block wall to western end (Wol ) (WFPP) 20 14-May-12  12-Jun-12 sl | : =3 Construction of mod block wall lq western enct {wm.; {WF’P} ;
5A-11-521D-13(3)10 _ Instakation of Lower Ballast (WPP) 20| 20-Jun-12 | 27-Juk12 0 || EER Instalafion of Lower Ballast (WPP)
5A-11-521D-17(3)  OLE Construction {WPP) 20 01-Aug-12  30-Aug-12 0 Vo ' - OLE Gpnsr(uctlon :WPP} ; ;
5A-11-S21D-18(3)  Dudling and drainage {WPP) 20 30-Aug-12  27-Sep-12 0 | - Dur:tmg and drainage (WPP) |
5A-11-521D-13(3)20 | OLE Poles and Cabing (WPP) 20 0&-Feb-13  07-Mar-13 B R : - mm OLE Poles and Gabhg [WPP} E
Construction 129 07-Oct-11  23-Apr-12 82 R E— v 23-Apr-d2, Gensirucion 1 1 11 1T o 4
5A-11-521D-30{3)  Site Clearance / Testing / Design Check 13/ 07-Oct11  26-Oct-11 47 i . sne Cisarance / Testing / Desgn Cheok & | i i i il § § i § § §
5A-11-521D-61(3)  Sheet Piing 10/ 26-Oct-11  09-Nov-11 47 Lo E tl ghEetPiag f i 2 o oM o8 g om B oMo o® g oBowE 2 on g
5A-11-521D-62(3) | Buk Excavation 20 08-Nov-11 | 21-Dec-11 P | Buk Excavaton | 5 : i A O O
5A-11-521D-62(3)10 | Green Siope 67 21-Dec-1  09-Apr-12 P e E::‘:::l Greeskpe | | i i b i P i bbb bbb
5A-11-521D-80  Parapet 10 09-Apr-12  23-Apr-12 S i S T~ VoS G S M A A S S S S
Water of Leith Bridge (S21E) -1 |2 2 b b e e e —— 20—A|.|g—‘|2 Wateroihem Bndge [8215} [ T
Network Rail Form C Submission & Approval 161 05-Aug-11  03-Apr-12 0 e s e e sl 03'4“0" 12/ Network RailForm C Smemm & approvaj
5A-11-821E-13(3) Mobile crane working platform 1o construct bridge (Form C) 5 05-Aug-11  12-Aug-11 20 v EI Mob|{e crane worlung plgﬁotm tq oonstruc} bnﬂge :Form C} E P I T T A S
5A-11-S21E-14(3) | Instaiafion of sheet piling to centre pier (WPP) 5 02-Sep-11  09-Sep-11 0 i3 Inslahton of sheetpiling to Demre pler (WPP) ! : :
5A-11-S21E-15(3)  Instaliation of bored piing to centre pier (WFPP) 5 02-Sep-11  08-Sep-11 ol | 13 instaation of bored pikng fo; icentre pier {WPP} bR :
5A-11-S21E-16(3)  Construction of centre pier (WPP) 5 02-Sep-11  09-Sep-11 0 : i ] Consirumon Ol centre pler [WPP} : . : .
5A-11-S24E-11(3)  Sheet piing working platiorm to centre pier (Form C) 5 02-Sep-11  09-Sep-11 0 B Sheet piirig working platform to centre pier (Form c:; 1 i 4
5A-11-S21E-12(3) Bored pling working platform to centre pier {Form ©) 5 02-Sep-11  09-Sep-11 0 : a Boreq plirig warking platform to oentre pigr{Ferme) ¢ ¢ 0 44 b bbb b
Dele Revision ]__Checied T _ Approved Fage 110126 B Actual Work ® & Miestone
17-Mar-11 [Revison 0 |scsmMHE |ssc ———1 Remaining Work Ye— Summary
I Critical Remaining Work

BFB00094673_0011



Programme following Mediation

on 8 - 12 March 2011 (110317)

EDINBURGH TRAM
NETWORK

15.0et11

BILFINGE Bercer SIEMENS GA4EF

Civil 17-Mar-11 15:54

5A-11-S21E-17(3) | Construction of abutments (WFP} 5 12-Oct-11 83 : o muam of ‘abutments (WPP)
5A-11-S21E-18(3)  Construction of deck (WPP) 20 06-Mar-12 | 03-Apr-12 o Y i Constrisction amedc (WeP) |
5A-11-S21E-19(3)  Steel Work Carried out by Maybe Construction 20 06-Mar-12  03-Apr-12 0 : v - Sﬁee| Worlq Carrled put uy Mame c.onsrrucnon
Enabling Works 20 02-Sep-11  30-Sep-11 0 !-F 30-33[»11 Enabling Works |
5A-11-S21E-35(3)  Sewer Enabling Works 20 02-Sep-11 | 30-Sep-11 0 4 - Sewer Enabing Works : : : T
East Abutment ' 214 02-Sep-1  18-Juk12 352 \ . — 18412 EastAhuh'nent
5A-11-S21E-45(3)  Formation to East Abutment {Murrayfield) 43 02-Sep-11  09-Nov-11 47| H '::: Fonnahon 'to EastAI:lulment tMurrayﬁeId}- =
5A-11-S21E-46(3)  Bankseat 25 09-Nov-11  15-Dec-11 83 : l::l Bankaeat v
5A-11-S21E-47(3)  Phase 2 11/ 03-Ju-12 | 18-Juk12 352 : A A A |:| Phase 2
Centre Pier 136 30-Sep-11  25-Apr-12 0 : .' — f f v 259pr A2, Centre Pler R O& o8 B o8 e R B ko3 3
BAILSIEST | Leaf Pier 136 30-Sep-11  25-Apr-12 0 i ; —u——u—l—l— Ledtpiér | G b i o b oG b bbb b odd
West Abutment 200 02-Sep-11  11-dik12 a7 | ¥ —y 1012, Wesmt:unnent B T R
5A-11-S21E-52 Formation to West Abutment Baird Drive) 89 02-Sep-11  20-Jan-12 50 : :::,:,:1 Formaton toWestAbulmam [Bajrd Dnve} Eod b oo
5A-11-S21E-53 Bankseat 17/ 20-Jan-12  14-Feb-12 50 g : Ei:l Bankseat Fomomod 88 F & op ;
5A-11-S21E-63 | Phase 2 26/ 05-Jun-12 | 11-Juk-12 357 TR R Phase 2! i ORI T 0
Suparstructura 80 25-Apr-‘i2 20-Aug-12 0 ; ‘—l—l—l—! 20.}1;@.12 SUDeESﬂ'UQUI'e B oy (R
5A-11-S21E-60 Bridge Deck & Finishes 80 25-Apr-12 | 20-Aug-12 of T+ {Bridge Deck & Finishes :
Baird Drive Rataining Walls (WE) 1 : . v 07—Mar 13 Bau'd Dnve Remnng WaIS:WS}
Network Rail Submissions & Approvals 423 16-n-11  O7-Mar-13 157 : ; -y 07—Mar—13 Neiwork Ral Sl.lﬁrmaanns &Appmvals
58-11-WE-11(3) Sheet piling to eastern end (Wol) (Form C) 40 16-Jun-11  12-Aug-11 50 ' : : ; :
58-11-WB-12(3) Sheet piing working platform to eastern end (Wol) (Form C) 40| 16-Jun-11 | 12-Aug-11 50 J = E E
5A-11-W8-13(3) Sheet piing to western end (Balgreen) (Form C) 40 14011 09-Sep-11 sg2| |V P s Pi19 towestem end!BaIgreen:{FplTn t:; N T T 4 i
5A-11-W8-14(3) g;eet piing working platform to western end (Balgreen) (Form 40/ 14011 09-Sep-1 482 : t:l Shaet pi19 womng plalforrn to wesnem end raalgnaen: {Form c: ira ¥ # f RS kOB O ;
5A-11-W8-18(3) Instaation of sheet piling to eastern end (Wol ) (WPP) 20 14-Jub11 12-Aug-11 50 :l |nstana1icn of sheet pilng Imeastem end {WoL: {WPP: .
5A-11-Wa-18(3) Instakation of sheet piling to western end (Balgreen) (WPP) 20 12-Aug-11  09-Sep-11 482 : :I Ihsialatoﬁ of s'leet p|||ng to western énd :Balgreen) :W’PF’: N ol :
5A-11-WB-19(3) E:&r;s;ruﬁion of mod block wall to western end (Balgreen) 20 13-Feb-12  12-Mar-12 69 : o P I:I Gonsﬁudmn al mad blud( wall lo wesmam end {Balgrean: {WPP} [ :
) : E ; o ! i :
5A-11-We-17(3)  Construction of mod block wall to eastern end (Wol) (WPP) 20 13-Apr-12 | 14-May-12 i I H ' ST I:I Coummon of mod blodc wau to eastem end 'WQL} :WPP) i :
5A-11-W8-20(3)  Construction of NwR Access Road (WPP) 20/ 26-Jun-12  27-Juk-12 0 : i | [ Cohstruction of NwR Accdss Roadi(WRP) | i
5A-11-W8-23(3) | Instaation of Lower Ballast (WPP) 20 28-Jun-12 | 27-Juk-12 0 : - Ins#alaton of Lower Bdlast :wPP} ' :
5A-11-W8-21(3) OLE Construdtion (WPP) 20 01-Aug-12 | 30-Aug-12 0 ¢ : - OLE Consttuction :wpm ' : :
5A-11-WE-22(3)  Dudling and drainage (WPF) 20 30-Aug-12  27-Sep-12 0 L (WPP) L i
5A-11-W8-24(3)  OLE Poles and Cabling (WPP) 20 D&-Feb-13  07-Mar-13 2 17 HIETE N - QLE Polee anq Gabhg tpr} ;
Construction 167 02-Sep-11 | 11-May-12 69 : =y 11-May-12, Constriiction : : :
5A-11-W8-51(3) Bulk Excavation 35 02-Sep-11  21-Oct-11 a1 ' III Bulk Emcavanon A : :
5A-11-W8-62  Starter Layer 25 19-Sep-11  24-Oct-11 81 | 0 StatterLayet | ! L
5A-11-W8-52 | Green Slope 57 08-Nov-11  13-Feb-12 69 : : :: Greqn Slppe Podo b 5 ; 5 B : I A !
ol e T s EE e e .: e b ol odos koo ol
Balgreen Road Bridge (S22A) ! Aug-11 wig-12 o e e S S M T A Z(LA‘-'Q"":Z Balgréen Fhoad Bndge (SZZAI LoE o
N k Rail Submi & Approval 175 0G-Aug-11  26-Apr-12 a3 — - — Apr 12, Network Rail &mmmms&npprml
5A-11-522A-12(3)  Bored piing working platiorm to both abutments (Form C) 40 0%-Aug-11  04-Oct-11 89 : E:::I Bered ping woﬂnng plaﬂ'crm toboth abutnenta (Form ¢) : O I T :
5A-11-S22A-11(3)  Sheet piing working platform to west abutment (Form C) 40 12-Aug-11 07-Oct-11 L3 | -1 Sheet)piing working platform to west abutment [Fon'n c;; 0 00 DR T O i
5A-11-522A-19(3)  Construction of bridge (WFPF) 20 12-Aug-1 | 09-Sep-11 89 : | =3 Gonstruction of bridge (WPP) AT A T :
5A-11-S22A-16(3)  Instaliation of bored piing to both abutments (WPP) 20| 06-Sep-11  04-Oct-11 89 : {2 Instakation of bored piking to both abutrnenui [WPP} ! i E TR A I S B A
5A-11-522A-15(3)  Instatiation of sheet piling to west abutment (WPP} 20 09-Sep-11  07-Oct-11 = Instalatcn of sheetpiing towestabutment (WPP) ©  © | | [ 0 0 L 1L
5A-11-522A-17(3)  Construction of mod block wall to west abutment (W) (WFF) 20 16-Nov-11  15-Dec-11 11 : o |::| Conatrudlon of mod block wall o west abutment (W) IWPP} : :
5A-11-522A-13(3) Mobile crane working platform to place pc beams (Form C) 40! 25-Feb-12 26-Apr-12 93 ] ] i :I Mchie crane wonmg plalfon'n ‘o place pc beams { Form CJ :
5A-11-522A-14(3)  Edge parapet cantiever formwork (WPP) 20/ 26-Mar-12  26-Apr-12 ] I I TTED Edge parapet caitiever formwork (WPP) | |
5A-11-S22A-18(3)  Placing of pc beams (WPP) 20 28-Mar-12  26-Apr-12 93 : B A F £ Placingiof pcbeams (WPP) | 1 1 1 ! : : :
East Abutment 162 30-Sep-11  18-May-12 304 D y———— 02 Nay-12. EastAbutment! | f i bbb
Dele Revision J__Checked T _ Approved Rage 1201268 B Actual Work ® & Miestone
17-Mar-11 [Revision 0 |scsmHE |Bsc

[ Remaining Work
I Critical Remaining Work

We— SUmMMAry
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[Programme following Mediation

on 8 - 12 March 2011 (110317)

5A-11-522A-130(3)

Network Rail Access Bridge (S22B)

Sheet Pling & Excavation
5A-11-S22-160(3)  Bored Piing / Excavation / Testing 28
5A-11-522A-180(3)  Columns 10
5A-11-522A-120(3)  Reinforced Earth Wall+Backfiling 9
5A-11-522A-220(3)  Access Platform Ret Walls & Reinforced Earth 12
5A-11-8224-200(3)  Pie Caps 15
West Abutment 132
5A-11-22A-210(3)  Sheet Piing & Excavation 17
5A-11-522A-240(3)  Bored Piing /Excavation / Testing 26
5A-11-S22A-260(3)  Columns 10
5A-11-5224-280(3)  Reinforced Earth Wall+Backfiling 12
5A-11-522A-380(3)  Access Platform retaining Wall & Reinforced Earth 12
5A-11-S220-330(3)  Pile Caps 15
Bridge Deck 64
5A-11-S22A-290(3)  Bridge Deck 64

30-Sep-11
25-0ct-11
05-Dec-11

| 19-Dec-11
02-Apr-12

26-Apr-12
28-0ct-11

| 28-0ct-11
| 22-Nov-11

12-Jan-12

| 26-Jan-12
10-Apr-12
| 26-Apr-12

18-May-12
18—May-12

25-0ct-11

EDINBURGH TRAM
NETWORK

05-Dec-11
19J_‘rec- 1"
13-Jan-12
19-Apr-12
18-May-12
18-May-12
22-MNov-11
12-Jan-12
26-Jan-12
13-Feb-12
26-Apr-12
18&-May-12
20-Aug-12
20-Aug-12

88533333 833888¢8

K Sheet
= Bmad |'-“-‘|I|r‘|gjr E}mVaﬂorHTeismq_

Blmncg Bercer SIEMENS GA4EF

Civil

17-Mar-11 1551

ng & Excavation’

‘Cokimng ¢ g

|:| Renforced Earth wuuamrumg . A

: D Amés F’IEITOHTI Rﬂ Wals& Rémfomad Eal“lh
I:I PIEC-GPS

- 18-—N1ay-12 Wesmhunnent

I:] Boreu Pmng;Ema\Jaﬁon .‘Tesmg

; O: Columnis B oEtl & on ow ogigh & ok o3

i RenforcedEamwauBada'mng et E R EEIERER
{ | | |[C3 ActessPiatiorm fetaining? Wal& Ren{orced Eann 0o P
e t:: PleCaps | | I A A i
; | y— 20 Al 12, Bndge Deuc Lo o# B o2 on A
[?‘.:‘:“.:I Bridge Deck | ! 5 d §on 2

v 24-hpr—‘12 Networkﬁanmxeﬁ Bnﬂge(SZ‘ZBJ

Network Rail Submissions & Approval 223 31-Mar-11  27-Feb-12 69 ¥ 27-Feb-12, Network Rai Submlsams &Approval 1
5A-11-S22B-10{3)  King post wall to east abutment (Form C) 30| 31-Mar-11" | 13-May-11 132 Iﬂng posmau G east ahulment B o) R R S S : . ;
5A-11-S22B-11(3)  King post piling working platform to east abutment (Form C) 30 31-Mar-11*  12-May-11 132 King postpmng working; p|artonmo east abutment :Form cx [ : o :
5A-11-522B-12(3)  Sheet piing to west abutment (Form C} 30 31-Mar-11* 13-May-11 132 Shest piling toiwest abutment (Form C) | g
5A-11-522B-13(3)  Sheet piing working platform to west abutment (Form C) 30 31-Mar-11* 13-May-11 122 Sheet piling workng plalform 1o west gbulmeni i Form G} : : P :
5A-11-S22B-16(3)  Instaliation of king post wall to east abutment (WPP) 30/ 30-dun-11  12-Aug-11 69 i [Z=2 Instalation of king post wall to east abutment (WPP) : : o :
5A-11-S228-17(3)  Instalation of sheet piling to west abutment (WP} 30/30-dun-11 | 12-Aug-11 69| | == Instalation of sheetpiling to wesi abulrnem [WPP} v P N ; ;
5A-11-S228-20{3)  Construction of bridge {WFP) 30 30-dn-11  12-Aug-11 69 A Consm'ucuon of bridge (WPP) | | : oW B oo oa t o
5A-11-S22B-14(3]  Mobike crane working platform to remove exig bridge (Form C) 40 11-Nov-11  23-Jan-12 69 b0l D11 === Mobie drané working ‘ptatiorm foremovee exig bridge IFom- Ci i § i
5A-11-5228-18(3)  Demolition of existing bridge (WPP) 20 12-Dec-11  23-Jan-12 89 P ' g 8 Demom.on of exigting bridge (WPP| ! ' !
5A-11-S228-15(3)  Mobie crane working platform to place pc beams (Form C) 40 19-Dec-11  27-Feb-12 69 4 ! ¢ :
5A-11-S228-19(3)  Pladng of pc beams (WPP) 20 30-Jan-12  27-Feb-12 so| | ' =7 PlGng:of p bedms {WPP) | : ! !

Construction 185 02-Sep-11  24-Apr-12 285 i : v 24_ppr-r12. Consh'ucﬁm ¢ § E §
5A-11-522B-10(3)  Sheet Piing 40 02-Sep-11  28-Oct-11 69 £ r:‘,:| Sheet Ping i ; i ; i
5A-11-522B-20(3) | Demolish Existing Bridge Deck / New Cil Beams 25 13-Feb-12  19-Mar-12 69 P y | Dernollsh Exlsnng Bndge Deck!New cm Bearns : : :
5A-11-S22B-30(3)  New Bridge Deck & Parapets 10 19-Mar-12  02-Apr-12 69 : | D) New Bridge Deck & Pardpets P : :
5A-11-522B-40(3)10  Parapets & Finishes 11 02-Apr-12  18-Apr-12 285 T : ® Parapets 8 Fhlsﬁgs s k; " i
SA-11-JNCS-70{3)  instalation of traffic light control - Junction 202 4/ 18-Apr-12 | 24-Apr-12 285 ' : i 0! instakation of traffic light oun1m| Jmm 202 !

Balgreen Road Retaining Wall - W8 37| 19-dan-12 | 12-Mar-12 1 M 12AMGF-12 Balg’eﬂ'l Rbad Hefanmg W‘all - 'NQ

Construction 37 19-Jan-12  12-Mar-12 § § | e 12-Mar-12, Constructich | ; ;
5A-11-WS-110{3) Foundations 5 1%-Jan-12  26-Jan-12 : : EI Foundatlons N S R N TN S ;
5A-11-W8-116(3) | Reinforced Earth Wall 17/ 26-Jan-12  20-Feb-12 TR E§E [:l Reinforced Earin Wl A D T N
5A-11-WS-120{3)  Coping 10| 20-Feb-12  05-Mar-12 ' : Poi@cheng o b bbb od 0 d E : E E E E :
5A-11-W8-125(3)  Handrail 5 05-Mar-12  12-Mar-12 g : b3 MiHendraii i 4 B % b B oW o b o8 B BB o4 g

Trackwork (1006m) ' : ' : ; P m—— 0270113, 'Trackwon( ( 1006m}
5A-11-TRCK-30 Prepare Formation & Lower Ballast 23 20-Aug-12  20-Sep-12 0 ] ' : =Prepare Formation & Lower Ballast: :

5A-11-TRCK-50 | OLE Foundations 20 20-Sep-12  18-Oct-12 of 1T ; ; = OLEFoundatons | | | | i i 4 i i

5A-11-TRCK-60  Drainage & ducts 30 18012 28-Nov-12 0 IO : LA T T - Dréinage & ‘ducls T O T

5A-11-TRGK-40 Upper Ballast 20/ 28-Nov-12 | 11-Jan-13 0 I U : oo {0 B UppérBalest! | 0 P P 0 0 P

5A-11-TRCK-45 Track Slab 20 20-Nov-12  11-Jan-13 o i : B frackSeb | | :

5A-11-TRGK-70 | Trackaying (1006m)} 28 17-Jan-13  26-Feb-13 0| : : : | | EEER Trackaying [moem)

5A-11-SIGN-60  wayside preparation for loops{0) and boxes{4) 2| 22-Feb-13  26-Feb-13 200 | BRI : = 1 waysidé preparation for Idops{ﬂl and boues(A:

5A-11-TRCK-80 Top Ballast 5| 26-Feb-13  05-Mar-13 0 : o g ; i v ; b B Top Balast b I

5A-11-TRCK-81 | Fencing & Finishing 19/ 05-Mar-13  02-Apr-13 59 : } : & } ' Féncing & Finishing | i : E ;

Date Revision | Checked [ Approved Page 13 of 26 B Actual Work * & Miestone
17-Mar-11 [Revison 0 |scsmMHE |ssc ———1 Remaining Work Ye— Summary

I Critical Remaining Work

BFB00094673_0013



Programme following Mediation

EDINBURGH TRAM
NETWORK

Blmncg Bercer SIEMENS GA4EF

Civil 17-Mar-11 15:54

on 8 - 12 March 2011 (110317)

Balgreen Road Tram S-t.ep ar-11 | & . . » ;
5A-11-TRMS-20 wayleave issued | 31-Mar-11 443| & wayleave issued
5A-11-TRMS-20 Civil Engineering and Builders Work 65 15-May-12  16-Aug-12 169 o '

5A-11-TRMS-30 | Access for visual inspection for E&M Tram Stop installation (054
Balgreen Road)

5A-11-TRMS-40 Deliver and Install Shetter

5A-11-TRMS-31 | Access for E&M Tram Stop Instalaﬂm (054 Balgreen Road]

5A-11-TRMS-45 Deliver and Install cubicle

5A-11-TRMS-50 Install LV Power Supply and LV Power Equipment

5A-11-TRMS-70 | Install Telecon Equipment

5A-11-TRMS-60 | Install Station Control Equipment +AFC Equipment

5A-11-TRMS-80  Package Test Tramstop
Jenners Depository Sub Station

5A-11-SUBS-120 wayleave granted (substation area)

5A-11-SUBS-110  meter issue for power supply clarified

5A-11-SUBS-80 | Civil Engineering and Building Works

5A-11-SUBS-30 | Access for visual inspection for E&M Substation instaliation (054

Jenners Deposttory}

5B-11-SUBS-100 | cable duct for Power Infeed

5A-11-SUBS-130 instaliation HV cable

5A-11-SUBS-31 | Aceess for E&M Substation instaliation (05A Jenners Depositor

5A-11-SUBS-40 | Power Infeed from Public Net available inc HV cable

58-10-SUBS-45 ' Install HV Power Supply and Equipment (SF)

5A-11-SUBS-50 Install LV Power Supply and LV Power Equipment

58-11-SUBS-55 | Energisation Scottish Power

5A-11-SUBS-70 ' Install Telecom and Scada

5A-11-SUBS-60 Instakation of TPS Equipment 25-May-12  08-Juk-12

5A-11-SUBS-80 Testing and Commissioning 09-JuH-12  27-Ju-12
05B Balgreen Road (exc.) to Edinburgh Park Central (inc.) 486 31-Mar-11  21-Mar-13

F 25-Oct-12, Balgneen oad Tram stop

o

= T P e : meamgandﬂuiderswm'
25 Jn-12 382 oM B omogkamdono oW oM ow oKW 5dAmesiorvlmalnq;emhfoﬂimrramsnopnsmraﬁon{mﬂaigreanﬁoad}

o

M-k12 | 2512 169 Cod b bbb b4 4 bbb T Delrverand Insta‘ll Shener

26-Juk-12 201 DL bbb bbb L # Acoessfor E&M Tram Stop insteaon :U&A Balgreen RoadJ
25012 09-Aug-12 @] | & L ¥ oMpWIE R & & 4o 03 Defverand Instal cubicke | :
03-Aug-12  13-Sep-12 169 DL T 0 instal LY Powsr Sipply and LvPowgrEqupmaﬂ
13-Sep-12  11-Oct-12 174 N T A A | Instal Telecon:Equipment | | :
13-8ep-12  18-Oct-12 169 bbb r b bbb e b b b b e instal Station'Coritrol EqU|pmeM+AFC Equpmem
18-Oct-12  25-Oct-12 ;

o BB 83503

bbb b bbb b i b b gl padkage TedtTramstop | 1 | '
e ————— e L U
';"uéﬂéﬂ{fﬁéhﬂﬁéa{éiih@iﬁﬁﬁ.&éﬁil J
P 3 meter &wefa'powermppwc!anﬂad § & B OB o o2 & &P B oZEOR B om o oPomA o2 R & oM &3
Pl —— CrviEngmeernganﬂBuidlr@Wa*S: T T S A S S S S
i ? ? || @ Access foryisud nspecton r EAM Subsiation ntalleton (054 Jemners Depostory) | | |||

© 3t-Mar-11 |

31-Mar-11
16-Nov-11  01-Mar-12
01-Feb-12

01-Feb-12  08-Feb-12
08-Feb-12  21-Mar-12
01-Mar-12

21-Mar-12

| 21-Mar-12  12-Apr-12

12-Apr-12 | 03-May-12
| 26-Apr-12

03-May-12  25-May-12

D qable d.ld:far F'owerlrrfeed
I : . : nmllahdnHVcahle : TS (T H v ; ;
e .Amess for E&M Substaﬁon nstallahon {mhnmers Depos-tory: A
Pl b bbb 1| eiPowerinfeed from Pubbc NetavaiableincHicable | ¢ 1 i 1 1 1 P
Cob bbb D £ el HvPower Sippend Eqipment(sP) i | 1 11 f b B b
i L e ey pover suppyana v pawerkqupment | {1 E G
F-fepede et .I. R e S R e s
L0101 1 E3iinslTelecom and S¢ada | i i N
Poiob bbb b bbb D =3 instakatonof TPS Equipment | | 1 !
Pl bbb b b i Testngland Conimissioning | ||
—21k

B88EEY 8883

2l 8lalolaldlolol 8l
F
-
o

SRR

13,58 Balgreen Road (xc ta Eabur

MUDFA & Utilities Completions 0[31-Mar-11 | 31-Mar-11 BEN 51 1 MUDEAR Ullies Bonfpietins T 11 i b e e
5B-08-UTL-10(3)  Saughton Road North to Bankhead {South Gyle Access Sewer 31-Mar-11* + &uughton Road Nonh to Bankhead (Soulh GyleAmess sewer Dmeraon; g ¥ HE e

Diversion) ; 3 n e b R !
E & M Installations -12. | 21-Mar-13 | : g ; Lo Z S S —————— 21 Mar-13 E & M Installaﬁons
5B-10-ELEC-30 Access for visual inspection to cable pits for cable laying BAL - 0 13—Mr-12 432 A T (S A S B N 0 Ar.oess for wsual nspe:;hon }o cable pltsqu mble Iamg BAL, SGT E

SGT O SR N - '
5B-10-OHLE-20 | Access for visual inspection for E&M wayside installation BAL - 0 13-Apr-12 432 U T S A S N 0 Acoess fo( wsual n:spe::hon ior E&M wayade nstallaton BAL SGT ;

SGT ST I ST - . B - i v
58-10-ELEC-31 | Access to cable pits for cable laying BAL - SGT 0/ 15-May-12 v U A '! ‘e Aooasis'foééhie pn;for-cable |aymg HAL sa‘r ;' '; Y

58-10-OHLE-31  Access for E&M wayside installation BAL - SGT 0 15-May-12 225 Polb bbb e AoessforE&M wayside installation BAL:SGT 1 1 1 1 P 1
5B-0910-OHLE-50 Instaation of poles and building fidngs - 14 (52 0535 - 52 2032 10/ 10-Juk12 23012 248 Dol bbb bbb b A instalation of poles and hulcing foigs 14 (52 0535 62 2032} ;
5B-07-OHLE-30 Acoess for visual inspection for E&M wayside | ion EPS - 0 17-Juk-12 463 O 0 moassfqrwsuaj ¥ ton Hor E&" ,' ide mstallation EPS EDP i
EDP S - T A %W b ] o o ¢l :
5B-07-ELEC-30 | Access for visual inspection to cable pits for cable laying EPS - 0| 17-Juk-12 483 O AR A O - A 0 Amas far v|5|.|a1 l'.|5pecﬁ0r1 o cable pnstor cable Ia\_mg EPB E;[)P :
EDP O i R - T v
5B-08-OHLE-20 | Access for visual inspection for E&M wayside | ion BNK - 0| 01-Aug-12 24 I A R T A A A R R 6 Aq:eqsforvmd mspedlonfcr Eam waysche msialahon BNK i F_Ps
EPS HE T - a0 A T Tl I : o
5B-08-ELEC-30  Access for visual inspection to cable pits for cable laying BNK - 0/ 01-Aug-12 427 A A T R A (A R é Mcesaior wsuai |nspecuon tq ceble prfs for: cable Ia\eng HNK EPS
EPS I T R I T b - T
5B-07-ELEC-60 ' Install Electrical Cables EPS - EDP

16-Aug-12 | 27-Aug-12 308 E O Instan [-ilecmel Cables EPs EDP

5B-07-OHLE-31 | Access for E&M wayside installation EPS - EDP 16-Aug-12 282 oo Pl o1 {01 | e Accdssfor E&M waysdeinstalation EPS-EDP | | | | [ |

5B-07-ELEC-31 | Access to cable pits for cable laying EPS - EDP 16-Aug-12 300 N . hmass t6 cable pits for. aable Iaymg Eps EDP Poiod b obd
259

-~ Qo ~

5B-07-SGNW-60 Install Signaling Wayside Equipment EPS - EDP 16-Aug-12  27-Aug-12 v veor A R A : ‘:- EI Instal Slgnalmg Wayade Equpment EPS EDF‘_ £ :
5B-08-SIGN-40 Instakation of SIG-interiocking cubide EPS 15| 31-Aug-12 | 21-Sep-12 [ S A L S T T N O A S [ | Instakation of SIG-interlocking cubicle EPS i
Date il Revision | Checked |  Approved Page 14 of 26 B Actual Work e & Miestone
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58-08-ELEC-31
58-07/08-TELC-60
5B-08-SGNW-60
5B-08-OHLE-31
5B-08-ELEC-60
5B-07/08-OHLE-50
5B-08-SIGMN-90
58-09-ELEC-30

5B-09-OHLE-30

5B-08-SIGN-80
5B-08/10-OHLE-60
5B-09-SGNW-60
5B-08-ELEC-31
5B-08/09-TELC-60
5B8-09-0OHLE-21
58-09-ELEC-60
58-09/10-TELC-60
5B-10-SGNW-60
5B-10-ELEC-80
5B-07/08-OHLE-60

 5B-08/09-OHLE-60
58-10/11-TELC-60

5B-08/09-OHLE-50

' Steel Pedesirian Parapet WPP
OLE Poles and Cabling WPP

PP
55—10823-10{31
5B-10-S23-11(3)

[Programme following Mediation

on 8 - 12 March 2011 (110317)

Balgreen Road (exc.) to Saughton Road North (inc.)

Carricknowe Bridge (523)

Carrick Knowe disruptive poatmmns

Acoess to cable pits for cable laying BNK - EPS 0 31-Aug-12
install Fibre Optic Cables BNK - EPS - EDP 8| 31-Aug-12
Install Signaling Wayside Equipment BNK - EPS 8 31-Aug-12
| Access for E&M wayside installation BNK- EPS 0 31-@*12
Install Eledrical Cables BNK - EPS 8 31-Aug-12
Instaliation of poles and building fixings - 16 (52 3059- 52 4464 9| 07-Sep-12
instalation of SIG equipment on crossover EPS 5| 14-Sep-12
' Access for visual inspection to cable pits for cable laying SGT - 0 18-Sep-12
' Access for visual inspection for EAM wayside i ion SGT - 0 18-Sep-12
BNK
| Commissioning of SIG-interlocking cubide EPS 5 21-Sep-12
| Overhead Catenary Line -14 (52 0535 - 52 2032) 26 17-Oct-12
Install Signaling Wayside Equipment SGT - BNK. 10 17-Oct-12
| Access to cable pits for cable laying SGT - BNK 0| 17-Oct-12
| Install Fibre Optic Cables SGT - BNK - EPS 9 17-Oct-12
| Access for E&M wayside installation SGT - BNK 0/ 17-Oct-12
| Install Electrical Cables SGT - BNK 10 17-Oct-12
Install Fibre Optic Cables BAL - SGT- BNK 12 30-0ct-12
' Install Signaliing Wayside Equipment BAL- SGT 13| 31-Oct-12
Install Eledirical Cables BAL - SGT 13 31-0ct-12
| Overhead Catenary Line -16 (52 3059 - 52 4464 + 52 3621 - 24 07-Nov-12
52 3696}
Instaliation of poles and building fixings -15 (52 1827 - 52 327: 10 12-Dec-12
Overhead Catenary Line -15 (52 1827 - 52 3273) 24 09-Jan-13
' Install Fibre Optic Cables MUS - BAL - SGT 12 05-Mar-13

12-Sep-12
12-Sep-12

12-Sep-12
20-Sep-12
21-Sep-12

28-Sep-12
22-Nov-12
31-Oct-12

30-Oct-12

31-0ct-12

15-Nov-12
18-Nov-12
19-Nov-12
12-Dec-12

08-Jan-13
12-Feb-13
21-Mar-13

EDINBURGH TRAM
NETWORK

Blmncg Bercer SIEMENS GA4EF

Civil

[ Awesa o cable pits for cable Iav,mg

0 Amess for E&M waysdeinstallaﬂon BNK EPS
|:I lnslal Elat'll‘icél CablesBNK- EPS

O Instell Fibre Optic Cables BAL - SGT-BNK | | |
3 Instal Signaling Wayside Equpmertt BAL - SGT

{71 U 3 iinstan Eledrical Cables BAL - SGT |

Pl I::IOvemeadGahenaryLnedG{ﬁZSDsQ 524454+5zaez1-54

I::I lnslalatoq ofpolesand I:Iuldlng ﬁxlngs 15{521&2? 5232
row 8B RO I:I Overhead Cauanary Lme 15:52 132? 5232?3}

my 12-Oct-12, Carrichowe Bridge (523;

: : v 12 On-12 Carndc Kﬂutwe dlsuptnre posaesaons

I:J Stee| Pedes‘tnah Parapel WPP

H’ 2?10@.11 Souﬂ'l Abuimem

i \ -13-111‘1\’2 NeiworkRall Submlsuoq &ﬁpprwal

U LE Po|¢s arid Céblin'g \'M?P

[ Instal Fibfe Optic Cablés BNK-/EPS - EDP | |
|:| hs:al Sigpaing Waysq!e Equprrlent BNI4 EPS :

{3 {Instakation of poles and buiding mn'gs is (82 3dw 52 4-164:
; O !instaliation of SIG!equipment on crossover EPS | :
. Amfer vrqual Inspedm to cable pits for cable lwng SGT BNK

; 0 Aoceﬁfq:r wqua mqucnoq for E&M way,‘sde.mslqlatm sq'r BNK :

I:I Gommlsacnmg of SIG—mterloelmg o.meie EPS
| =0 | Overhead Gatenary Line 114 (52 0635 ; 52 2032)

| O Instal Signaling Wayside Equpment SGT-BNK

'N:oe'ssté cabje pits for aab'ie larying SGT:- BNK

{0 Inétall Fibre:Optic Cables SGT - BNK-EPS
. # Access for EAM wayside |n§tallq‘t|0n SGT BNK
§ O Instal Eledifical Cables SGTBNK | | !

Lo B nstal FIJreOptcCatlle MUS - BAL - SGT____
—y 17 émz Belgnaen Féoad exx;:mSaugmun Road Nnm{mc:

17-Mar-11 1551

' 27:0ct11, ng W‘alls : : :
5B-10-S23-765  Parapet Beams 4/21-0ct-11  27-Oct-11 283 _ f 0! Parapet Beams| | 3 : ;
Abutment Wall 16 02-Sep-11  26-Sep-11 283 v—v 26:Sepi 11, Abulment WaII 5 : :
5B-10-S23-565(3) Bearing Gallery 16 02-Sep-11  26-Sep-11 283[ ! i : ;

&WNM : 40 2¢ " | 24-Now-11 384 ‘_'-F 21- (\Iw—-ﬁ $upe|'siructure } :
Reinforced Concrete Deck 19| 26-Sep-11 21-Ock-11 283 Lo " 21-:].:1_11 Reinforced cano-ete Dél* : :
5B-10-523-76510 | South Diaphragm 19/26-Sep-11  21-Oct-11 28 i 1 1 | [Z3 isouth Diaphragn P oA & o8 BRI OE Ok E o
Deck Finishes 17 27-Oct1 21-Nov-11 384 CoL LD v i2Nov-11, Deck) Fn.shas O O O 00 O O O § P
5B-10-523-82 Waterproofing {inc. deck curing) 3| 27-0ct11*  01-Nov-11 283 i Wabrproofng finc. decku.lnng] RN TR A O T R T v - :
5B-10-523.81 Parapet Rais 5 27-Oct-11  03-Nov-11 39 : | O PerapetRais | | P @ o§ o8 omd R @ & o9 b3 o
58-10-523-80 Expansion Joints 2/ 01-Nov-11  03-Nov-11 283 ] E;q:ansnn donis S N I R I B O :
53_10.32333 'walkwayconsvucron 12| 03-Nov-11*  21-Nov-11 283 Pof b1 O iwabwayConstrugton: i i i 1 i bbb bbb : ¢ oE B

. - W - - e AR 300 {0 0 ! wr 04-Oc-1.RuniOn Run! OﬁSIabé P
Backfil and cast sab south 300 'l:l Bacdfilandcastdab south | | . . . . . 1 i . i SRS
! ing : i | 291 I P—— 12-0¢t-12, Tracklaying ; o i
58-10B-523-84  Containment Siabs 20/ 03-Nov-11* 02-Dec-11 493 PoE b e t:j ContajrrnentSIabs P § & @ @ presi Mo E n b j : -
58-10-523-85 | Drainage 15/21-Nov-11  13-Dec-11 486 R b gD |::| Dralnage baod o iR R g g d R i ; '
58-10B-TRCK-70 | Fix Rails 9/01-Oct12  12-0ct-12 408 : : i R 0O FixRais | 5 : ; : |
Date . Revision | Checked [ Approved Page 15 of 26 . Aciuz Work e & Miestone
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Programme following Mediation EDINBURGH TRAM

O
on 8 - 12 March 2011 (110317) BiLrINGER|BERGER SIEMENS &G4F

N ETWO RK Civil 17-Mar-11 15:54

5B-10C-SIGN-600  wayside preparation for loops{ ) and boxes{2) ©© . . . i . i 1 1 & &t & .l waysdepreparalion for loops(0}and:boxes(2)
Trac k (1690m ) 1 - T T T V. T T I :" 1?‘0“1‘12 Tradmomuemm :

20-Feb-12  27-Feb-12

31-Ma

Saughton Road North {exc.) to Bankhead (inc.) -1

~ Bankhead Drive Substation

Concrete Slab Track (Carrick Knowe to Guided Busway) 02-Sep-11  17-Oct-12 §0 fi L ———————————— ] T Oct 12 Gonmate Slah Trad; :Garnck anwe to Gmded Busway:
5B-10C-W500-10 Retaining Wall W500 80 02-Sep-1  25-Mov-11 279 I:I Rehlnng Wal W‘SOU : S O : e L E T
5B-10C-TRCK-30  Earthworks- Subbase 34/ 25Nov-11  27-Jan-12 279 S T LS |:| Earthworks: Suhbase
58-10C-TRCK-40  OLE Foundations - Drainage - Duds 24/27-Jan-12  01-Mar-12 279 U DT 0 OLE Foundations - Drainage - |
5B-10C-TRCK-41(3) | Addiional Drainage 21 01-Mar-12  30-Mar-12 279 A T S G S B B E[ Ad_cihona] Drainage
5B-10C-TRCK-T0  Track laying 10 17-Sep-12  01-Oct-12 279 T T O T O Track Iaymg : o :
5B-10C-SIGN-60  wayside preparation for loops{0) and hoxes(3) 2/27-8ep-12  01-Oct-12 201 Db bbonob bbb bbb whyside préparation for Ioopsw} and ho:oaéts)
5B-10C-TRCK-80  Fencng & Finishes 12/ 01-0ct-12  17-Oct-12 279 P b w4 on o d o b o 4 v 3 ) Fendng B Finishes '

Ballasted Track (Balgreen Rd to Carrick Knowe) 169 02-Sep-11  15-May-12 aal | e m—— IS-May~12 Balasted “n‘ad({Bﬂgreen Rdto Ca o Knuwe'p L
5B-10A-TRCK-30 | Earthworks - Subbase 20 02-Sep-11  30-Sep-11 169 voE B l:l Eamwpncs sabbase I I R - S T
5B-10A-TRCK-31(3)  Additional Earthworks 10 30-Sep-11  14-Oct-11 169 Ei Addifonal Earthworks | | | 1|
5B-10A-TRCK-50  OLE Foundations - Drainage 23 14-0ct-11  16-Nov-11 169 s 8§ ¥ ¥q C:I OLE Fomda{uons Dramsge I T T S U N (N S
5B-10A-TRCK-60  Additional Drainage 20 16-Nov-11  15-Dec-11 169 b d i} ) hdddoniDrainege i i i i i i i G P G GG % R E o d b
5B-10A-TRCK-40  Bottom Ballast - Ducts 23 15-Dec-11  31-Jan-12 169| TR ; |:,‘:| Bofiord Ballast-Ducts © . | ; ; TR I T R I - R S TR
5B-10A-TRCK-70  Tracklaying (1160m) 22/ 17-Feb-12  20-Mar-12 169 8l BB onmal B r_‘:l {Track laying (1160m) | R EEEEEETEEEEEE
5B-10A-SIGN-60  wayside preparation for loops(0) and boxes(§) 2 16-Mar-12  20-Mar-12 322 ; | 0 |wayside preparation for Ioops(t]} and boxes(§}
5B-10A-TRCK-7T6  Top Ballast 15| 20-Mar-12  11-Apr-12 1869 R R E O3 Top Ballast : : :
5B-10A-TRCK-80  Fencing & Trackside Finishes 23 11-Apr-12  15-May-12 169 PG obop bbb od bbb T Fending & Trackside anshes ] : :

Saughton Road North Tram Stop 1 2 _‘_ _‘ — \ 2?' Feb—12 ; nRoad NonhTrarn Sta:;
5B-10-TRMS-20 wayleave issued 0 31-Mar-11 403 ¢ wayleaveissued | | : H O N A
5B-10-TRMS-80 | Civil Engineering and Bullding Works 65 02-Sep-11* 05-Dec-11 285 oo I:I CNI Englneerrig and Buldlng Woﬂcs : ; : ; ; ;
5B-10-TRMS-30 | Access for visual inspection for E&M Tram Stop instaliation (058 0/ 13-Oct-11 538 A S A Aooessfw wsua] nspe:;ton for E&M Iram S‘top naanauon (058 &auy'lton Road Nam] : :

Saughton Road North) oo gooan ' !
5B-10-TRMS-40 | Deliver and Install Shetter 10/ 28-Oct-11  11-Nov-11 285 S O P T I :
5B-10-TRMS-31 'ms}sfor E&M Tram Stop instaation {058 Saughton Road 0 1-Nov-11 O R R T I T # Access for E&M 'rram stop nstanauon (oaa smughtm Road Nonh} :

o T R O S :
5B-10-TRMS-45  Deliver and Install cubicle 11-Nov-11  25-Nov-11 |:| Deiver and lnstal cumde' 1 4 @ o onom §
5B-10-TRMS-50 Install LV Power Supply and LV Power Equipment 25-Mov-11  16-Jan-12 E::I Install LV Power &Jppl‘y and LV Power Eqmpment :
5B-10-TRMS-70 ' Install Telecon Equipment 16-Jan-12  13-Feb-12 il = Insﬁdl Telecon Equipment §
5B-10-TRMS-60 ' Instal Station Control Equipment +AFC Equipment 16-Jan-12  20-Feb-12 : :
5B-10-TRMS-80  Package Test Tramstop :

: 4

5B-08-5UBS-110 wayleave granted (substation area) 1] 31-Mar-11 384
5B-09-SUBS-120 meter issue for power supply clarified ol 31-Mar-11 399 A
5B-09-SUBS-20 | Civil Engineering and Building Works 35 02-Sep-11* 21-Oct-11 28 | VT = ol Enqneenng and Buiding Works TR U !
5B-08-5UBS-30 | Access for visual inspection for E&M St ion i ion {058 0| 22-5ep-11 288 A 5 o Aooestor \nsual F ', .for E&M bstation installation’ (058 Bankhead Orive) :

Bankhead Orive) O ' A (e O D
5B-09-SUBS-100 | cable duct for Power Infeed 5 22-Sep-11  29-Sep-11 288 Poowob e h EE cable c(uunpr quer |nregd 5 A O A T R S
5B-09-5UBS-130 instaliation HV cable 25 20-Sep-11  03-Nov-11 288 P b OO msmlaonHveasblel i i b i G bbb onod i bbb
58-09-5UBS-31 Acoess for EAM jon i ion (058 Banknead Drive} 0 21-Oct-11 288 P& B 5% alatit : 2@ B 8§ OE BB O
5B-09-SUBS-40 | Power Infeed from Public Net available inc HV cable 0 03-Nov-11 288| Coi b 11 % Powerlinfeed from Public Net avallable inc HV cable' 30 & & B e oA g B
5B-09-SUBS-45 | Install HV Power Supply and Equipment (SP) 15 03-Nov-11  24Nov-11 288 {00111 [COiinskEHVPowerSupplyand Equpment(SP) | | i | i 1 1 1 1 b b i bbb
5B-08-5UBS-50 Instal LV Power Supply and LV Power Equipment 15 24-Mov-11 | 16-Dec-11 308 oo oo ] lnslah LV Power &JPP"{ and L Pom,ar Equnpnpent (O O O S T A
5B-09-SUBS-55 Energisation Scottish Power 0! 09-Dec-11 498 ¢ | Energisation Scoftish Pawer! ¢
5B-09.SUBS-70 Install Telecom and Scada 15/ 16-Dec 1 | 20-Jan-12 308 fop B ¥ dn 8 |:| 'Install Télecom arid Sdada’ | I S T O I <N
5B-09-SUBS-60 | Instalation of TPS Equipment 30 20-Jan-12  02-Mar-12 308 VLT T Y instaliation omf's EqUIPrrlent [T A S A A A R
5B-09-SUBS-80 Testing and Commissioning 14 02-Mar-12  22-Mar-12 308 ¢ W opE s g ; | [iTestngendCommissoning | | | | 1 i @ 1 @ i @

¥ 7-Mar-13, Bafknead Tram Siop

Bankhead Tram Stop

Date 1 Revision ] Checked | Approved Page 16 of 26
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[Programme following Mediation

on 8 - 12 March 2011 (110317)

. |

5B-09-TRMS-20 wa)deave issued 31-Mar-11
5B-09-TRMS-20 Civil Engineering and Building Works 65 12-Sep-12
58-09-TRMS-30 Access for visual inspection for E&M Tram Stop instalation (058 0/ 23-0ct-12
South Gyle)
5B-08-TRMS-40 | Deliver and Install Shelter 10 07-Nov-12
5B-08-TRMS-31 | Acoess for E&M Tram Stop instaliation (058 South Gyle) 0] 21-Nov-12
5B-09-TRMS-45  Deliver and Install cubicle 10| 21-Nov-12
5B-08-TRMS-50 install LV Power Suppr,r and LV Power Equpmeni 25 06-Dec-12
58-00-TRMS-70 | Install Telecon Equipment 20 24-Jan-13
5B-09-TRMS-60 ' Instal Station Control Equipment +AFC Eqmpment 25 24-Jan-13
5B-09-TRMS-80  Package Test Tramstop 5| 28-Feb-13

Jub-11

South Gyle Access Bridge (S286)

N k Rail Sut & Approval 137 07-Juk11
5B-09-526-11 Sheet piing working platform to toe of embankment (Form C) 25 07-Juk-11
58-00-526-12  Bored piing working platform to abutments (Form C) 25 07-Juk11
5B-08-526-13  Mobile crane working platform to place pc beams (Form C) 25 07-Juk-11
5B-08-526-10 Sheet piing along toe of embankment (WPP) 20 14-Ju-11
5B-09-526-15 Instakation of sheet piling to toe of embankment (WPP) 20 14-hi-11
5B-09-526-16 | Instafiation of bored piing to abutments (WPP) 20 14-Ju-11
5B-09-526-17 ' Construction of abutments (WPP} 20 14-Ju-11
5B-09-526-18 Construction of mod block wall to abutments (W11) (WPP) 20| 14-Juk-11
5B-09-526-20 | Construction of bridge (WPP) 20| 14-Juk-11
5B-09-526-14 | Edge parapet cantiever formwork (WPF) 20| 21-Dec-11
5B-09-526-19 | Placing of pc beams (WPP) 20| 21-Dec-11

Construction 188 02-Sep-11
5B-09-526-90 Substructure 112 02-Sep-11
5B-09-526-91 Superstruciure 76| 22-Feb-12

Bankhead Retaining Wall (W11) 1 i

Construction
5B-08-W11-100 Refaining Wall Construction
58-09-JNCS-60 instaation of traffic light control - Junction 2028-2 4

ork (Guided Busway to Bankhead) 146 2

5B-08-TRCK-30 Earthworks and Subbase 8 21-Mar-12
5B-09-TRCK-40(3)  Addiional Earthworks 17! 02-Apr-12
5B-09-TRCK-50 | OLE Foundations - Drainage - Dudts 28| 26-Apr-12
5B-09-TRCK-80(3)  Addiional Drainage 25 07-Jun-12
5B-08-TRCK-70 | Track laying { 1260m) + mob 10, 28-Aug-12
5B-09-SIGN-60 - wayside preparation for loops{0) and boxes{6) 3 07-Sep-12
5B-09-TRCK-80 Fencing & Trackside Fnlshes 25 12-Sep-12
Bankhead .) to Edi S! i 31 11

Trackwork (780m)

13-Dec-12 5] | 0o

318 T
21-Nov-12 105 :

15 :
06-Dec-12 105
24-Jan-13 105 -
21-Feb-13 wl |
28-Feb-13 105 :
07-Mar-13

EDINBURGH TRAM
NETWORK

443|  $ wayleave issued

Blmncg Bercer SIEMENS GA4EF

Civil

17-Mar-11 1551

) e CMI Enghea‘lng am Buntihg _wms

Amemar v.;auaj nspﬁchon for E&M Trqrn Stop nsan;wn{

I:I Delwer and Fnstall Shener
5 0 Amessfnr E&M Tran'cstop |nswlaum fOSB Soulh Gyle]
: I:I I.'Jeiver ani:l InQal wblcle
E Install LV Power Supply and L\|r Power Eqummeni
L3 instal Télecon Equipment ! | :
£ Instal $tation Ceontral Equipment +AF¢ Eq\lpment
: E Pad<age TEslT‘ramSIDp

12- 12

=
E

- 12‘-Jm-12 Samh Gyienoces Bndgé (328}

=
=
=3
| =3
-
i
=
| =
| =3

01-Feb-12 127 Lo — 01 Feb-12; Network Rail Submissions 8 Approval | © © 1 || § N
12-Aug-11 105| ; snee&p.nng worhng platform to foe ofembanlm'lent:Form ¢) B R VI - R R
12-Aug-11 105 Bored piing working platform to sbutments (Form€) | ¢ ¢ i i 0 1 i @ i @i b1 b
12-Aug-11 105 : Mobuie crane working platform to plaée pei heﬂ'ns{Forrn G} b R oy 8
12-Aug-11 105 : Sheet piling along toe of embankment (WPP) | : : ; -
12-Aug-1 105 Instalation of sheet piling to’toe of embankment (WPP). ; ;
12-Aug-11 105 Instaﬂahon of borea pilrig mabuimems [WPP} k W B i H
12-Aug-11 105 Construcﬁon ofabulments (WPPJ : : % I BT Eodoad 3 oo '
12-Aug-11 105 Consiruction of mod blodk wall td abuitments {W11j {WF‘PJ 5 e S S T T S S S O
12-Aug-11 105 : (:orm-umon ofbridge WPP) | | 1 1 1| BogRm o wo@ ® B b F o4 4§
Or-Fen-12 = eaeprmetcmvecomuoncwpr) L b
01-Feb-12 b = Placmg ofnc beams{WPF'J ] T . .
12-Jun-12 . ; - 12—.]11—12 Cunslrud]on A Lo

22-Feb-12 F::::I substugore || I O

12-n-12

=
02-Apr-12
26-Apr-12
07-Jun-12
12-Juk-12

12-Sep-12
12-Sep-12
17-Oct-12

::,_1 Retairing Wal Cm$1rUCh0r1

I:I Supersrmure

ﬂ nstalbancn of traffic light: control - Junctlnn 202&2
P ———t——— 17 0c1~12 Tl‘admolt;:Gmdad Buswayin Banmaad}

I:'.'I QLE Foundaﬁqns Dranage Ducts
1:| Mdlmnd Drahage i :
|‘_:| delamg{‘lZﬁﬂmnmoq :
I:l wayﬂdepreparatmforloops[ﬂ]andbmes[ai ;
| E3 Fenong&TradsideFinshes | | 1T
—y 24-0ct-12, ﬁmld‘ﬁadtexc}tcrEdnburgh Park SIath {mc}

23-Sep-11

,3Mug12Trae|cwom79m: A

5B-08-TRCK-30 Earthworks and Subbase 15 02-Sep-11 190 {11 EOiEerhworksandSubbase! | ¢ i i i i 0 b0 bonobobobobb
5B-08-TRCK-31(3)  Additional Eartiworks 21/23-Sep-11 | 24-0ct-11 190 S S r:l Addmonal Earthworks SRS U T U SR SO OO U S SN SO SO
5B-06-TRCK-50 | OLE Foundations - Drainage 32| 240ct-11 | 08-Dec-11 e0| 1T T E:"j OLE Foundations-Drainage  © | { : | & | & & . & i
5B-08-TRCK-51  Additional drainage 29 08-Dec-11  01-Feb-12 190 oA b o RS E:'l Addfonaldrainage | 1 1 f 0 b bbb bbb b
5B-08-TRCK-40 | Ducts and Bottom Balkast 16 01-Feb-12  23-Feb-12 190 5 5 Pl |:| Dugts afd Boltom Ballast | A A
5B-08-TRCK-70 Track laying (790m) 22| 11-Apr-12 | 14-May-12 190 E E {3 Tracklaying (790m) :
5B-08-5IGN-60 [ wayside preparation for loops(0) and boxes{4) 2 10-May-12  14-May-12 305 > I:I waydde prepalatlon for Ioops( 0} and boxes( 4}
5B-08-TRCK-76 | Top Ballast [52 2017 - 52 3626] 10/ 25-Ju-12  09-Aug-12 245 |7 : : : :
5B-08-TRCK-80 | Fencing and Trackside finishes 16| 09-Aug-12 | 31-Aug-12 245 i £ 4§ | [ Fencing and Tracl&u;le ﬁnmheg. P
Date Revision | Checked [ Approved Page 17 of 26 . Aciuz Work e & Miestone

17-Mar-11 [Revision 0 [SCSMHE |esc 1 Remaining Work We—y Summary

I Critical Remaining Work

BFB00094673_0017



Programme following Mediation EDINBURGH TRAM

O
on 8 - 12 March 2011 (110317) BiLrINGER|BERGER SIEMENS &G4F

N ETWO RK Civil 17-Mar-11 15:54

__. 24—9(:1— ;

Edinburgh Park Station Tram Stop cinnurgh Pal'k Stahon ram Stop

| 31-Mar-11

5B-08-TRMS-20 wayleave issued 0 + wayleave issued
5B-08-81G-80 Commissioning of SIG -interlocking cubide 5 25-Apr-12  02-May-12 312 £OB B oahogm oo owoW o owod |:| comrmsaoung pf sle -lr:terlwmg u.lt:uc!e :
5B-08-TRMS-80  Civil Engineering and Builderworks 65 14-May-12  15-Aug-12 10| | T T U === CivilEngiheering and Buidérworks | = ' :
5B-08-TRMS-30 | Acoess for visual inspection for E&M Tram Stop instaliation (058 0| 25-Jun-12 403 FA T S A T T S S S 0 Amessfor vlsuaj nsppchon for, E&M Trqm swp nslal(amn msB Ecﬁnhuq‘gl Park Bla‘tlpnl
Edibargiy Park Stafion) SRt LT O R
5B-08-TRMS-40 | Deliver and Install Shetter 10 10-Juk-12  24-Ju-12 190 A T A S A 1o e Install Shefter! |
58-08 TRMS-31 m;‘or E&M Tram Stop installation (058 Edinburgh Park 0! 24-Juk12 ' 200 ok B Wom MR M R 4 & W ouwuE g § oe Amesfu Eam Tram sq; mslalaﬂon :DSB Ednl:lu‘gh Pa'k Siaﬁorc}
5B-08-TRMS-45 | Deliver and Install cubicle 10| 24012 08-Aug-12 190 = Deiver anl:l Instal a.mm :
5B-08-TRMS-50 ' Install LV Power Supply and LV Power Equipment 25/ 08-Aug-12  12-Sep-12 ] e o T o s vl T i e B e e R R R : ér Si ;
5B-07-JNCS-60 instaliation of traffic light control - Junction 203 4 27-Aug-12 | 31-Aug-12 279 S T A A I'lstallahon oitraﬂnc light control Junc'uon 203 | :
5B-08-JNCS-60 instalation of traffic light control - Junction 2034 4| 31-Aug-12  06-Sep-12 279 A A o O i:| installationof traffic light control - Junction 203A
58-08-TRMS-70 | Install Telecon Equipment 20 12-Sep-12  10-Oct-12 195 dow b & 0 Ao B b s omA oW 40 I__..I Insial Telecon Equipment Z iAo
5B-08-TRMS-60 Install Station Control Equipment +AFC Equipment 25 12-Sep-12  17-Oct-12 o | ioi bbb bbb b b b bbb instal Staton/Cornitrol Equipment + AF Equpment
5B-08-TRMS-80 | Package Test Tramstop 5 17-Oct12  24-Oct-12 190 T T D Padkage Tedt Tramstep |
Edinbufgh Park Station {ax to Edinb urqh P:rb Cnmn[{mr.} Mar-11 | 14-Dx — — — '14—[)&012 Edlrburgh Pal‘k Snaim {Ex}c Iin Etir‘ltv.lrgl'l: Part( Cej
_Edinburgh Park Central Tr Sn;p" == ST ' . v 'ILUEG—‘IZ Et;lrbul‘gh Parlécer‘m‘al Tram Stop
5B-07-TRMS-20  wayleave issued )| 31-Mar-11 | : (A
5B-07-TRMS-20 Civil Engineering and Building Works 65 13-Jun-12 13-Sep-12 : - i Engneenng and I hg WDI'kS : L T T
5B-07-TRMS-30 ﬁ rf;: &s::}l inspection for E&M Tram Stop instaliation (058 0 15-Aug-12 : i e Aomﬁ fcr wsua] nspechn ; E&M Tram Slnp sstﬂainn wsa Ed.qhurgh Park}
ini . ' h H ' ‘ H b . H
5B-07-TRMS-40 | Deliver and Install Shetter 10 30-Aug-12  13-Sep-12 230 A O I R B N O tl belnrer and Insmll ﬁheuer i E ? bbb
5B-07-TRMS-31 Acoess for E&M Tram Stop installation (058 Edinburgh Park) 0 13-Sep-12 240 bbb bbb b b bbb e hocessfor E&M Tram Stop :ns:amm :oss Eunbugh Paru) o
5B-07-TRMS-45 | Deliver and Install cubicle 10 13-Sep-12  27-Sep-12 230 R O A T A R S | O Deliveriandinstal cubide; | 4
5B-07-TRMS-50 Install LV Power Supply and LV Power Equipment 25 27-Sep-12  01-Nov-12 230 T O S =1 Install Lv Power Supply and LV Pawer.Equpmem ;
5B-07-TRMS-70 | Install Telecon Equipment 20/ 01-Nov-12 | 28-Nowv-12 235 ST T 5 indtal Telecon Equipient | ¥
5B-07-TRMS-60 Install Station Control Equipment +AFC Equipment 25 01-Nov-12  07-Dec-12 230 A VI O (e S Y N S S B : 1 Install:Station Control Equiprent; +AFC Equmem
5B-07-TRMS-80  Package Test Tramstop 5/ 07-Dec-12 14-Dec-12 230 bbb bbb bbb b b bbb bbb ip PackageTestTramstop i :
Trackwork (854m) 244]0 11 |30-Aug-12 431 Pl S —— 3C1Aug~12 Tradmumabdm) : . i
5B-07-TRCK-30 Earthworks- Subbase 11 02-Sep-11 19—Sep-11 232 i I:J Earﬂmomfw Subl:iase i W B : : i i :
5B-07-TRCK-50 OLE Foundations - Drainage 19 18-Sep-11  14-Oct-11 232 I‘:l OLE} Foundamns Dranage A ; oo :
5B-07-TRCK-51(3)  Addiional Drainage 17/ 14-Oct-11  08-Nov-11 232 { 1 Additional Drainage | :
5B-07-TRCK-40 | Track Formation - Ducts 16 08-Nov-11  01-Dec-11 232 |:1 Trad( Forniation - Dudts !
5B-07-TRCK-70 Track laying {854m) 45 22-May-12  25-Ju-12 230 L § b I‘_‘::] Track Iamgxasdm} :
5B-07-SIGN-60 wayside preparation for loops{0) and boxes(4) 2 23012 25-Ju-12 456 = | wayadspreparaﬂonibrloops(ﬂ] nd boxes[d:
5B-07-TRCK-80 | Track Finishes 15 25012 16-Aug-12 28z| ) |::| Track Finishes :
5B-07-TRCK-81 | Fencing 10 16-Aug-12  30-Aug-12 305 i O Fencng |
Edinburgh Park Station Bridge (S27) 235 02-Sep-11 |17 157 — 1? Augv12 Sdmburgh Park Stahon Bndge {32?1
Network Rail Submissions and Approval 2056 14-Cct-11  17-Aug-12 157 v J?—Aug-j?. Nelwqu Qﬂl a.lbm!sao!'lsaqdm_pm\fal
5B-07-527-10 Instalation of Rails 20 14-Oct11  11-Nov-11 230 R EEEEEE Y
5B-07-527-11 |OLE Poles and Cabliing 20 19012 | 17-Aug-12 ot i R A P .
Superstructure 30 02-Sep-11 14-Oct-11 230 oo H 14—0ct—11 Supers!ructpre A T T :
5B-07-827-80 Bridge Finishes 30 02-Sep-11  14-Oct-11 230 fodob ] S bhegeFmbes 1t f 1 b & 4 b op b o b
05C Edinburgh Park Central (exc.) to Gogarburn (inc.) 517 31-Mar-11  07-May-13 157

MUDFA & Utilities Completions : far-11 ¥ 3tMar-11 MUDFA& umes comp ions : :
5C-08-UTL-10(3) | Edinburgh Park Central to Gyle 31-Mar-11* * Edmnu_ gh Park Cen1ra| lq: Gyte - R () A DN I
S5C-03-UTL-10(3) Gyle to Depot 31-Mar-11° L 3 Gvﬂe tot Depot : 5 5 o O Lo TR (O (R i '
E & MInstallations 322| 12-Jan-12 | 28-Ap N T T R S —— 29—Apr-13 E & M Installahons :
5C-02-OHLE-40 Access for visual inspection for E&M wayside installation DEH - 0 12-Jan-12 484 E 3 i R I I '0 A.coess for wsua| mpecuon for E&M wayeide nstallatlon DEH GBN B X & & ow
GBN A T O QL I T ; P A
Date T Revision | Checked |  Approved Page 18 of 26 B Actual Work e & Miestone
17-Mar-11 [Revison 0 [scsmHE |ssc ———1 Remaining Work Ye— Summary

I Critical Remaining Work
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Programme following Mediation

on 8 - 12 March 2011 (110317)

5C-02-ELEC-40

échﬁss for visual inspection to cable pits for cable laying DEH -
5C-02-OHLE-41 | Access for E&M wayside installation DEH - GBN
5C-02-ELEC-70 Install Electrical Cables DEH - GBN
5C-02-ELEC-41 | Access fo cable pits for cable laying DEH - GBN
5C-06-ELEC-30 [ éﬁfﬁs for visual inspection to cable pits for cable laying EDP -
S5C-06-OHLE-30 gt‘:rcfss for visual inspection for EAM wayside installation EDF -
5C-06-ELEC-31 Access to cable pits for cable laying EDP - GYL
5C-06/07-TELC-60 ' Install Fibre Optic Cables EPS - EDP - GYL
HC-06-SGNW-60 Install Signaling Wayside Equipment EDP- GYL
5C-06-OHLE-31 | Access for E&M wayside ingtallation EDP - GYL
5C-06-ELEC-60 Install Electrical Cables EDP - GYL
5C-06/07-OHLE-50 ' Instaliation of poles and building fixings -17 {52 4265 - 53 059
5C-06/07-OHLE-60 Overhead Catenary Line -17 (52 4265 - 53 0590)
5C-03-0OHLE-30 [ Sgﬁss for visual inspection for E&M wayside instaliation GYL -
5C-03-ELEC-30 [ gtéﬁss for visual inspection to cable pits for cable laying GYL -
5C-02/03/06-OHLE-50  Instaliation of poles and building fiings - 18 (53 0456 - 53 174¢
5C-03-OHLE-31 Access for E&M wayside installation GYL - DEH
5C-0103/06-TELC-60 | Install Fibre Optic Cables EDP - GYL- DEH + DEP
HC-03-SGNW-60 Install Signaling Wayside Equ'pment GYL- DEH
5C-03-ELEC-31 Access to cable pits for cable laying GYL - DEH
5C-03-ELEC-60 Install Electrical Cables GYL - DEH
5C-02/0306-OHLE-60  Overhead Catenary Line -18 {53 0456 - 53 1749)
5C-02-SGNW-T0 Install Signaling Wayside Equipment DEH - GBN
5C-02/03-TELC-€0 ' Install Fibre Optic Cables GYL - DEH - GBN

Edmburqh Park (exc.) to Gyln Centre {mc }
Trackwork (760m)

5C-06-TRCK-30

Earthworks and Subbase

'5C-06-TRCK-31(3)  Additional Earthworks

5C-06-TRCK-50 | OLE Foundations - Drainage
5C-06-TRCK-60 | Additonal Drainage
5C-06-TRCK-40 | Track Formation and Ducts

5C-06-TRCK-90 | Road Crossings

5C-06-JNCS-70 instaliation of traffic light control - Junction 205
5C-06-JNCS-60 | instalation of traffic light control - Junction 204
5C-D6-TRCK-70 | Track laying { 760m}

5C-06-SIGN-60 wayside preparation for loops{ 1) and boxes{ 15)
5C-06-TRCK-80 Track Finishes

5C-06-TRCK-81 |Fencing

Gyle CentreTram Stop

10-Feb-12
10-Feb-12
10-Feb-12
20-Sep-12

0/ 20-Sep-12

0 18-0ct-12
3 19-0ct-12"
10 18-Oct-12
0 18-Oct-12
10 18-Oct-12
7| 22-Nov-12°
16 04-Dec-12
0| 26-Jan-13

0 01-Feb-12

12| 27-Feb-13
0 27-Feb-13
15 04-Mar-13
9 04-Mar-13
0 04-Mar-13
9 04-Mar-13
30 15-Mar-13
6 15-Mar-13
8 25-Mar-12

20 02-Sep-11
28 30-Sep-11
30 07-Dec-11
40 01-Feb-12
16| 28-Mar-12
21 20-Apr-12
7| 11-May-12
6 22-May-12
21 17-Aug-12
9 04-Sep-12
24 17-Sep-12
16 19-Oct-12

31-Mar-11

12-dan12

20-Feb-12

31-Oct-12
02-Nov-12

02-Nov-12
04-Dec-12
09-Jan-13

15-Mar-13

25-Mar-13
15-Mar-13

15-Mar-13
28-Apr-13
25-Mar-13
05-Apr-13

30-Sep-11
09-Mov-11

| 01-Feb-12

28-Mar-12
20-Apr-12

22-May-12
22-May-12
31-May-12
17-5ep-12
17-Sep-12
18-0ct-12

12-Now-12
12-Mar-13

274

321
321

EDINBURGH TRAM
NETWORK

Blmncg Bercer SIEMENS GA4EF

Civil 17-Mar-11 15:54

* aeoess for wsual mpecton Io

. Aooessfor E&M waysde mstanauon DEH GBN
= B Insml Eiedncal Cables DEH GBN

0 Aocessto cable pns for wbl@, Iavﬂng DEH GBN :

H H 0 A(r.essia vmal mspecﬁon 1o wblefprls for ble Iaymg EDP GYL

; O;Amgssiq vis.;al 'r_nspe_cﬁoq for;E&M way_vside_ inst;laﬁqn E[_)P - _KSYLj

{0 0 1 1 ! O Instel Foré Opfic Cable$ EPS - EDP-1GYL | |

{101 | O Instan Signaling Wayside Equipment EDP- GYL |

Lot {11 e iAccess for E&M waysite installation EDP - GYL | |

BRI EEEENR Instail Eleancal{:ables EDF' GYL

3 LS il o 1 Installation’of poles and building fixings -17 :52 uzsa 53 05901
/E=3 Overhead Catenary Line -17 (524265 - 530590) |

: 0 A(xmsfcr vmai |nspecuon Ior E&M weysde |nstalaum

0 NJ:E.'SSIG‘ vmal |nspedmn to cab!e prw for' cable Iaymg

A tj |nslalaton of polas and buldng ﬁxmgs .15 {53 04g
|11 @ Access for E&M wayside installation GYL - DEH |
A = Insiall Fibre Opu-: Cables EDP GYL IDEH =+ D
EJ Instal Slmaing Waysnde Equpment GYL DEH
0 Awessto dable:pits for cable Jaying GYL EJEH.
/O instafl Eledtrical CablesGYL-DEH | | |
::l O\Jerhéad Catenan,r Lne~18 {53 04—55 53
Bk = Insball anasmg Wayslde Equment DEH GBh
{1 1 1 | [ mistal Fibre Opiic Cables GYL - DEH ; GBN

- 12-Mar—13 Ed|nburgh Parklem] o Gyie Gen‘lre (

I:l Adlihbnal EB.I‘ﬂ'I‘WDmS

Subb

I:l OLE Fcu‘ldahoﬁs Dralﬁ&ge

i [E==2 Additional Crainage |

: :I Track Fdn-nahon an Dmis
E:I Road Cmmgs 3 L - T
| 0 ! instabation of traffic light oumml Jurr.ton 205

l:l ns‘tallaﬁcn §f trafficlight dontréi- Jincton 204+ |+ 1 11D

i | 3 Trackleyng(reom) i ;i i1 i i i

:| 'wayﬂdeprapbratbl‘lfdrprs[ﬂanﬂbwiasﬁﬁ}

I s T e S

| C3 Fenchg | | E : E oo

- i2~~'}=r-1é- Gyle ContréTral Sthp |

5C-06-TRMS-20 wayleave issued b wayleave issued | o f B £ A
5C-06-TRMS-80 Civil Engineering and Building Works 65 17-Sep-12  18-Dec-12 130 Eoooan B : poodood G l:::,:l Cw ngneerlng and Buncing Work&; S U SO
5C-06-TRMS-30 Access for visual inspection for E&M Tram Stop instaiation 0 26-Oct-12 343 ' R ; 0 Acoessfot Vlsua] nspsecﬂqn for' E&M Tram Slop l:lg.altaton {05{: G\ﬂe}
(D5C Gyle) oo

5C-06-TRMS-40 Deliver and Install Shefter 10 12-Nov-12  26-Nov-12 120 BalR oz n Delnrerand Install Shelter' %3
5C-06-TRMS-31  Access for E&M Tram Stap instaliation (05C Gyle) 0 26-Mov-12 140 i i 1 ; [ A R 0 Amess for E&M 'rram Swp mslalatm QDSC Gyla: A
5C-06-TRMS-45 Deliver and Install cubicle 10 26-Nov-12 | 11-Dec-12 130 ' o7 Su ; T ] Qelwer and In51all uubu:ie i ; [
5C-06-TRMS-50 Install LV Power Supply and LV Power Equipment 25 1-Dec-12  28-Jan-13 130 - : : Pob E:I Install LV Power Supq::r,r and LV Power Equpmenl
Date Revision | Checked |  Approved Page 19 of 26 B Actual Work e & Miestone

17-Mar-11 [Revison 0 [scsmHE lssc ———1 Remaining Work Ye—y Summary

I Critical Remaining Work
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Programme following Mediation EDINBURGH TRAM

O
on 8 - 12 March 2011 (110317) BiLrINGER|BERGER SIEMENS &G4F

N ETWO RK Civil 17-Mar-11 15:54

5C-06-TRMS-70 | Install Telecon Equipment 20.Jan-13  26-Feb-13 |

20 |:I Inslal Telecon Equpment
5C-06-TRMS-80 Install Station Control Equipment +AFC Equipment 25/ 29-Jan-13  05-Mar-13 I:I In‘-.siallSlaﬁbn COI'I‘lrtll chulprrleni+AFC Equprriﬁ'li
5C-08-TRMS-80 Package Test Tramstop 5/ 05-Mar-13  12-Mar-13 i e Poa €O D [ ¢ & ¥ o F'E.d(pge TeslTramsmp : : o
Gyle Cantre Tram Stop Retaining Wall (W16} 80| -1 | 09-Jan-12 ~ 0&.}&1-12 Gyie GErlire‘ Trar:n Su:)p REIar‘ﬁng \I.i\fal (:Wﬂ:i} : : i
5C-06-W16-111(3) | Temporary Works 16| 02-Sep-11 | 26-Sep-11 130 0 Tempofary¥orks | © i i 1 1 bbb
5C-0B-W1B-112(3)  Excavation 16 26-Sep-11  18-Oct-11 =T
5C-06-W16-113(3) | Base Construction 24 10-Oct-11  11-Nov-11 130 bbb Ve Basel Gonstrud'hon
5C-06-W16-114(3)  Wall Construdtion 24 18-0ct11  24-Nov-11 130 Lo 23 wal Construction
5C-08-W16-115(3)  Drainage & Baddil 11/ 21-Nov-11 | 07-Dec-11 120 © 01 D Oranage & Basdil,
5C-06-W1B-116(3)  Finishes 13| 07-Dec-11  0%-Jan-12 360 Pt bbb i Finishes EEEEEEEEERE
SR o B A— o epT o il G B R SNSRI, e o TN 0 S S W R S0 O N e 0 mmwﬂ Gwecenm:em}mnepma
[ AB Underpass (W28) I Sep- 11 A T momz Asunderpamwzm A
Phases 182 67 02-Sep-11  07-Dec-1i 79 v—v—t—w wnér,ﬁ F'hases1&2 PR OB p oW w W RTH e R odom
5C-02-W28-90{3)20 Finishes 67 02-Sep-11  07-Dec-11 79 Pl === Fnishes : E : R o§ Fomom s o B g b a g w8
Phase 4 103 02-Sep-11  06-Feb-12 463 L ye— os-FeMz Prlased WO N O OO O O 0 00 O R
5C-03-W28-92(3)10 | Deck Construction 30| 02-Sep-11 | 14-Oct-11 e Y I:.‘:l Deck Construction A ;
5C-03-W26-92(3)20 | South Portal 55/ 30-Sep-11  19-Dec-11 491 OB o5 |:| ‘South Portal | |
5C-03-W28-92(3)20  Finishes 73 14-0ct-11  09-Feb-12 16 I T T I""_—‘.::‘.:I Finishes |
Phase 3 101 09-Feb-12  04-Jul-12 362 I N (R 'v_'r owmm Phasea
5C-03-W28-91(3)10 Deck Construction 78 09-Feb-12  O1-Jun-12 16 - R B
5C-03-W28-91(3)  Temporary Works 11 15-Mar-12 | 30-Mar-12 27| : i ;
5C-03-W28-91(3)20 | Reinstate Retaining Wall 6 17-May-12  25-May-12 389 bbb b b b d i b b miRehstdle HéianngWall A SO T I O S S
5C-03-W28-91(3)30 | Finishes ) 23| 01-dn-12 | 04-Ju12 236 Y 3 ob ¢ R R : P I:I Finishes | | S EEEREEIEBEE
Tunnel Construction 260 11-Oct-11  30-Oct-12 16 T . o e oy 30}0«712. Tuntel Construction ;
5C-03-W28-94(2) Phases 1& 2 91 11-0ct-11  01-Mar-12 79 SO O O S (I A A T S
5C-03-W28-94(3)10  Phase 3 | 23-Juk-12 16 ; ; ;
wo&m&su{sam Phase 4 30-Oct-12 '
(532) pr-11 B54 u—v ZBrApn-ﬁ Depotnmasﬂndge{%z)
© 5C-03-W32-90 Completion \Works | | | i :[ Completion Works S S R SN OO G O O A O S N S I
' ; L —— e o ek
5C-02-TRCK-30 Bulk Excavation 20—Se|>11 CUTTRTTT T e Beavation |1 T
5C-03-TRCK-31(3)  Additional Excavation 24/ 20-Sep-11  24-Oct-11 236 L0113 Addional Excavation; :
5C-03-TRCK-50  Drainage and OLE Foundations 23 24-Oct-11  24-Nov-11 244 CAN TR T (A B I::I Dr:image and OLE Féundauons
5C-03-TRCK-51(3)  Additional drainage 31|24-Oct-11  07-Dec-11 236 {11 11| E==3 Additional drainage! P
5C-03-TRCK-52(3)  Track Formation & Ducts 20| 07-Dec-11 | 18-Jan-12 479 Y 0 B §oE o I:l "I'rad( Formahon&nums i i
5C-03-TRCK-40 | Track Formation and Ducts (tunnel) 12/30-Oct-12  15-Nov-12 = (6 R I O R Ol Tt [:| Trad( Formabon and Duas(mma}"
5C-03-TRCK-70  Track Laying (562m) 48 15-Nov-12 06-Fep-13 16 A S R E § E E § Do b 11| == Tracklaying(862m) !
5C-03-SIGN-70 ' point machine mechanical set up 10 15-Nov-12  28-Nov-12 131 bbb bbb bbb bbb b bbb @ point machine mechanical setup | ||
5C-03-SIGN-60 wayside preparation for loops|7) and boxes{2) 8 25-Jan-13  06-Feb-12 219 P& bR oamonon T R T A ] waysdepreparatontor Ioops[?; ana boxe:s[zj
5C-03-TRCK-80 | Track Finishes 18 06-Feb-13  04-Mar-13 16 i ; :
5C-03-TRCK-81 | Fencing and Reinstatements 11 04-Mar-13  19-Mar-13 s4| | : : |:| Fenprlg and Rensmemenis i
Depot Stop 7| 31-Mar-11 y-13 e e e e e e e e e e : h m‘MW” DWS“’P
5C-06B-TRMS-20{3) wayleave issued 0/31-Mar-1 443| @ wayeaveismued 0 0 Lon bbb b
5C-068-TRMS-90(3) | Civil Engineering and Building Works indi related cubice 65 15-Nov-12  01-Mar-13 3 |:| c;wu Engneenng and aundng Womsmdrelateda.lb
foundations and cable ducts OO I (N S S O A ]
5C-06B-TRMS-30{3) pgggs:; {;’; visual inspection for E&M Tram Stop instatation 0 10-Jan-13 239 PoE B OB b om0 Wl - r{kmssfcx viﬂ.‘lai inspedjonfor E&M Tram Stop instanaﬂpn:
( ) P oo :
5C-06B-TRMS-40{3)  Deliver and Install shelter 10 25-Jan-13  08-Feb-13 A7 : & nd Insta
5C-06B-TRMS-31(3) | Access for E&M Tram Stop instaliation (05C Gyle} 0 08-Feb-13 3 N A O O '® Access fof E&M Tram Stop nstallauon (oa:: Gsde}
5C-06B-TRMS-45(3)  Deliver and Install cubicle 10/ 08-Feb-13  22-Feb-13 31 Podob bbb b4 b bbb b i b i1 b b i i D Delverand jnstal cubice!
5C-06B-TRMS-50(3) | Install LV Power Supply and LV Power Equipment 25| 22-Feb-13 | 01-Apr-13 31 foB F o Wemwe d B oE & R MW OB & B ¥ 5w N § 1 Install LV Power: Supply and LV Pawer Equmma
Dele ] Revision ]__Checied T _ Approved Rage 20,0126 B Actual Work ® & Miestone
17-Mar-11 [Revison 0 |scsmMHE |esc

1 Remaining Work We— SUmMMAry
I Critical Remaining Work

BFB00094673_0020



Depot Stop (exc.)t
track laying and
5C-02-TRCK-70
5C-02-TRCK-20

5C-02-SIGN-70
5C-02-SIGN-80
5C-02-TRCK-80

§C-02-TRCK-111

5C-02-TRMS-10
Tra

5C-02-SIGN-60-1

5C-02-TRMS-20

© 5C-02-TRCK-70-1 | Track Laying outbound

[Programme following Mediation

on 8 - 12 March 2011 (110317)

5C-068-TRMS-70(3) | Install Telecon Equipment
5C-068-TRMS-80(3)

Site Acceptance Test Tramstop

o Gogarburn {inc.)

" Mini Tost Track related

E&M
Track Laying Rheda green (inbound onty Ch. 1588 - 1836)

Track Laying direct fix ind 3 switches (inb. Ch. 1230 - 1588;
outh Ch, 1433 - 1493)

[ point maching mechanical set up
 wayside preparation for loops(4) and boxes{1)
Track Finishes

5C-02-TRCK-101 Temporary catenary inbound Ch1257 to 1720

OCS testing and commissioning Mini Test Track

5C-02-TRCK-121  Mini Test Track Avaiable
Trackwork Ch 1588 to 1884 1
5C-02-TRCK-50 Drainage
5C-02-TRCK-40 Duds
5C-02-TRCK-60 Reinstatements
5C-02-TRCK-91 ' Track Foundations
5C-02-TRCK-92 Gogar Castie & Gogar Cabinet Road Works

5C-02-TRCK-81  Fencing and Renstatements
Trackwork Ch 1230 to 1588 1
5C-02-TRCK-15 Improvement Layer
5C-02-TRCK-25 ' Pre Earthworks Crainage
5C-02-TRCK-35 Excavation / Fil
5C-02-TRCK-45  Drainage
5C-02-TRCK-55 OLE Foundations
5C-02-TRCK-65  Dudling
5C-02-TRCK-75 Reinstatements
5C-02-TRCK-85 Track Stab

5C-02-TRCK-115  Fencing & Reinstatements
Design

Issue Construction Drawings Gogarburn Tram Step

| wayside preparation for loops(4) and boxes{ 1)

5C-02-TRCK-80-1 Track Finishes
5C-02-TRCK-81-1
Gogarbum Tram Stop

Fenmg and Reinstatements

wayleave issued

20

31-Mar-11

01-Apr-13

20-Oct-11

| 21-Nov-11
| 24-Nov-11

02-Dec-11

| 16-Dec-11

03-May-11
| 03-May-11

07-Jun-11
17-Jun-11
24-Jun-11

| 12-Juk-11

14-Dec-11

| 03-May-11

03-May-11

| 18-May-11
| 23-Jun-11
| 22-h-11

05-Aug-11

| 05-Aug-11
08-Sep-11

15-Sep-11

| 14-Dec-11

1aDec_11 i
| 24-Jan-12
27-Jan-12
| 10-Feb-12

EDINBURGH TRAM
NETWO RK Civil 17-Mar-11 1554

20 Apr13

07-May-13

25-Aug-1
24-Nov-11

10-Nov-11
24-Nov-11
16-Dec-11
16-Dec-11
13-Jan-12
13-Jan-12
13-Jan-12
07-Jun-11
17-dun-11
24-Jun-11
20-Ju-11
18-Aug-11
13-Jan-12
13-Jan-12
18-May-11
23-Jun-11
22-Juk-11
05-Aug-11
08-Sep-11
17-Aug-11
15-Sep-11
CH':LOO!—H
13-Jan-12

27-Jan-12

27-Jan-12
10-Feb-12
24-Feb-12

274

274

4

Blmncg Bercer SIEMENS GA4EF

[ Instal Telecon Equpment
O SiteAtoeptance Test Tramstop

A

o I1a~$ﬁ|>12 Gewiﬁﬂptexc}toGOgarmm!m:

—y 13-Jan.12 Mhl Test‘rrad-crelated
"—'—'— 13-Jan-12, track laying :and E&M

| D Track Laying Rheda green (inbound OnBrCh 1588-1838) | | PoA b
: |:‘:| Tmuwngdmarxndames(mh Gn 1230 15&6:'unnch 1433 -149@)

l'_"l punt madrnemechmlcaIMup

N waysdepreparahml‘orlobps[dlaﬂd bouesm modig 3 b B ouolg b o oo

[ TrackFifishes | TS S SR IO B T

El Tanpommﬁmarymbund Ch125?lo1720 i & @ onomoEs B oB §
B3 OGSteshngandwnmnssnmmgMnlestTraék I R R R

i # MiniTestTrackAvallable | | @ ¢ 1 1 0 0 1o on bbb

i::l Ijmmage
'IZI 'Ducts ' :
"1 0! Renstatements
: IIZI 'Track Foundanons

:v13-Jan-12TradmrorkGh1588r.o1m4

I::I Gogar Cssﬂe & G'ogar Cablnet Road Wems

IiermngandRansﬁatements

;l Improvemenf Laver o
; I:I Pre Eanhwcrlu; Dranage
== Encavatnon .FF|I

b Iﬁue Cmsvucﬁnn Drawmgs (Sogarwm Tram Slnp :

:'13—Jan121'rad<\\€oﬂcdl1230&)1538§ MY F o nohEM N R 4§

I:I Dranage 5 !
(=3 OLE Fomdaﬂons :

I:I Remstatémerﬁs
I:,'.I Trad< Slabr
] |:| Ferl:lng & REhStahements

| — 24-Feb-12 Trackwork

| £} Track Laying outbound | 5

; b wayadépraparatonforlaopsm and bcuea(n :

Loi i TrackFnshes SRS U OO SO A A
R T o S R

b wayleaveissied | 1L 1 L0 D L -555?5

:v18r$e|>-12GosarbumTramStop o

5C-02-TRMS-80  Civil Engineering and Bullding Waorks 65 04-Apr-12  09-Juk-12 143 Pod o b b e—— O Engneenng ar,m Bullcllng Wpr‘ks gogomy or o4 o4
5C-02-TRMS-30 Access for visual inspection for E&M Tram Stop instalation 0| 17-May-12 396 poa P 0 Acoess fur wsua] nspecton for E&M 'rram Slop nstalahon (05(: Gogarbum) !
(05C Gogarbum) e o ;P N4 &ow : !

5C-02-TRMS-40 Deliver and Install Shelter 10 04-hn-12  18-Jun-12 13| TR R R l:l Dewer and Insﬁll Shelter ': HNRR A I
5C-02-TRMS-31 Access for E&M Tram Stop instaiation (05C Gogarburn) 0 18-hm-12 193 L A(x:éss 1’0r E&M Tham Stop |nstalauén [(JBC Gogaﬂ)um] [ R
5C-02-TRMS-45 Deliver and Install cubicle 10 18-Jun-12  02-Juk-12 183 el oW 4w | O Defiver and Install aubice MO o OB
5C-02-TRMS-50 Install LV Power Supply and LV Power Equipment 25 02-Ju-12  07-Aug-12 183 o I ; l:l Install A7) Pcwér Suppry and LV Power Equ.‘upmént
5C-02-TRMS-70 Install Telecon Equipment 20 07-Aug-12  04-Sep-12 193 RO N O O s e IO Instal 'Telecon Equmment - o B3
5C-02-TRMS-60 install Station Control Equipment +AFC Equipment 25 07-Aug-12  11-Sep-12 183 LUl =3 instal Station Control Equipment +AFC Equmment w1
5C-02-TRMS-80 Package Test Tramstop 5 11-Sep-12  18-Sep-12 183 o obon bbb bbb n packagelTestTramstop | ¢ L 4 i 4 i b b
Date Revision | Checked |  Approved Page 21 0f 26 B Aciual Work & @ Miestone

17-Mar-11 [Revison 0 [scsmHE |ssc ———1 Remaining Work Ye— Summary

I Critical Remaining Work

BFB00094673_0021



Programme following Mediation EDINBURGH TRAM m
on 8 - 12 March 2011 (110317) B“‘FINGER BERGER S|EMENS m
NETWORK Civil ——
SECTION O8 GOGAR DEPOT 31-Mar-11 e ———————————— 20 }U|-13, SECTION: O8 GO
06A Gogar Depot 575 31-Mar1  29-Ju-13 S R ). 2. oamogar Depot
Depot Mar-11 —— ' T —— ' ———— M ‘ZQJuI ‘13 Depol
 Earthworks I ". 10-May-11 EarIf1wa1<s et LT T : :
6A-01-TRCK-61(3)  Drainage 0 Drainage: | ! :
Trackwork (3492m ) v—l—l—l—l—l—v 200:1-11 Tradcwom {3492111} ; ;
6A-01-SIGN-50 wayside preparation for loopsX) and boxes(X) 10 08-Sep-11 || wayside preparation for loops(X) and bm(eqm : ;
6A-01C-TRCK-70  Track Laying Finishing 17| 27-Sep-11  20-Oct-11 497 ! | [ Track Laying Finishing | : ;
Area 2 (North West inc stabling) 32 03-May-11  17-Jun-11 a6 ?—W ?Jun 11, Area 2 :NomWestur{cmbnng; i | v i
6A-012-TRCK-76(3) Second Layer Ballast 4 03-May-11  09-May-11 316 0 Second Layer Bakast | ; ;
6A-012-TRCK-95(3) Handover to Track Contractor 0 09-May-1 316 0 Handpver ‘to Track Contractor : : P
6A-012-TRCK-96(3) | Trackwork 26 0%-May-11  17-Jun-11 316 {23 (Trackwork | | b ; : i
Area 3 (North East) 67 03-May-11  08-Aug-11 316 NQa 3 {North East) | :
B6A-013-TRCK-75(3) | First Layer Ballast 2 03-May-11  05-May-11 as4| ﬂ Flrst Layer Balast | R R T i
6A-013-TRCK-76(3) | Second Layer Ballast 5/05-May-11  12-May-11 354 '0 Secohd Layer Balast :
6A-013-TRCK-95(3) | Handover to Track Contractor o 12-May-11 354 1# Handover to Track Confractor :
6A-013-TRCK-96(3) | Tradkwork 22| 06-Ju-11 | 08-Aug-11 316 L C3 Trackwork :
Area 4 (East) 90 03-May-11  08-Sep-11 316 ————— QB—Sep-ﬂ Area 4{Eash b :
6A-014-TRCK-52(3) Drains 1 03-May-11  04-May-11 367 N l o O s T 0 TR T T O T A R I D
6A-014-TRCK-60(3) | Dudis 5/ 04-May-11  11-May-11 367 EJuds v Ik i : : E E E saad s o@ o5 op ouhEon ogo o8 Honika oz o oa v
6A-014-TRCK-74(3) | Cut Formation / Sub Ballast 1/ 12-May-11  13-May-11 366 | CutFormation /SubBaast! | | 1 [ 0 1 0 1 bbb bbb opob bbb
6A-014-TRCK-75(3) | First Layer Ballast 4 13May 11 19-May-11 366 | 0 First Layer Bllast ; 8 o B B S8 P oy PEaNF o E BEEY S GO
6A-014-TRCK-76(3) Second Layer Ballast 5 19-May-11  26-May-11 366 _ O SecondiLayerBalast! ¢ ¢ 1 1 4 b b b4 b b4 b 4 b
6A-014-TRCK-95(3) Handover to Track Contractor ol 26-May-11 366 0 HahdmtertoTrauc Gﬁntrad;or TR i e e C e T NS VR R o R RS ;
6A-014-TRCK-96(3) Trackwork 23/ 08-Aug-11  08-Sep-11 316 Lo | Tradqvom : P : : :
Area 5 (Workshop Area inc. hardstanding) 45 03-May-11  06-Juk-11 316 ‘— D&.urﬁ Area 5 [Mopm |m hardstandmg]
6A-014-TRCK-52(3) Drains 9| 03-May-11  16-May-11 316 ):| Drams : : : :
6A-014-TRCK-60(3) | Duds 5 16-May-11  23-May-11 316 g
6A-014-TRCK-74(3)  Cut Formation 3/ 23-May-11  26-May-11 316 : : ! : : :
6A-014-TRCK-75(3) | Subbase 5 26-May-11  02-Jun-11 316 g g i
6A-014-TRCK-76(3)  Track Stab 10/ 03-Jun-11  17-hn-11 316 0O TrackSiab | o :
BA-014-TRCK-953) Handover to Track Contractor 1] 17-Jun-11 316 X Handoverto ‘I'racls Contraotor : :
6A-014-TRCK-96(3)  Trackwork 13| 17-dun-11  06-Jur-11 316 P |:1 Trackwork: | i 5 g
Area 6 (East of Access Bridge) 105 03-May-11  29-Sep-1 316| | — 0 Sep 11, AredB(EastofAmBndge] 4 :
5A013—TRCK—?6(3] Civils Preparailon 40 03May-11* 28-Jun-11 366 1:I les F'reparaﬂm b ]
6A-013-TRCK-95(3] | Handover to Track Contractor 0 20-Jun-11 366 # Handober to Track Gmt'ador’
6A-013-TRCK-96(3)  Trackwork 15 08-Sep-11  28-Sep-11 316 o |:1 Trackwork | | ; ]
Depot Building 140 a1 { 4 m—— 5. Oct-11, Depota dng || I
E & M Workshop Equipment Installation 120 31-Mar-11  20-Sep-11 534 ""—'—'-'—'— 20-$_ep_-11 E&MWorksho{: Equrnent |nsta||a1nn FREE O O
6A-01-BLDS-72 I of workshop equipment 120 31-Mar-11  20-Sep-11 534 +I {Installation of workshop eqUipment | | | § onR g &£ 0% koo Rn hon o
Inspection & Handover 20 21-Sep-11 18-0ct-11 534 : i 5 : vl-r 1&(3':.1-1'1 Inspemon & Hafl:lm(er P E F O T A O R T B
6A-01-BLDS-81 Inspection and Testing 20 18-Oct-11 534 i1 1 3 Inspectioh and Tesnng. a4 & @ B oy odEos @ ko8 poga 4 Hog
Access Roads 64/ 02-Aug-1 8 M U3~AUQ*11 AWEDEUS ! : _ 1 ‘ .
6A-01-ROAD-80(3)  Carpark 6 11-May-11 ses| | @ camank T e e e
6A-01-ROAD-91(3)  Hardstanding 40/ 03-May-11  29-Jun-11 612 =" Hardstanding Z Z Z A T
6A-01-ROAD-94(3)  Access Road 22| 11-May-11 | 12-Jun-11 588 | =3 AccebsRoad ! | i i 1 1 0o
6A-01-ROAD-95(3) | Complete Access Road & Finishes 30 12-Jun-11 25-Juk11 588 H s CompleieAq’:eﬁa Road & F|n|d195 E A O A T I
6A-01-JNCS-60 instalation of traffic light control - Junction 208 5/ X 565 | | O installation of trafficlight ontrol - duncion 208 | {1 © 0 & b 0 b b b
E & M Installations 1 4 P——— 16 Dec-{1, E& Minstdlations | | | . 1 . 1 L Ll
Dele ] Revision ]__Checied T _ Approved Rage 220126 B Actual Work ® & Miestone
17-Mar-11 [Revison 0 |scsmMHE |esc === Remaining Work ye— Summary
I Critical Remaining Work
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6A-01-ELEC-40

6A-01-OHLE-40
6A-01-SGNW-70
6A-01-OHLE-50(3)
6A-01-OHLE-41
6A-01-ELEC-41
6A-01-ELEC-T0
A-01-5IGN-40
5C-02-SIGN-90
6A-01-OHLE-60(3}
5C-03-SIGN-90
6A-01-SIGN-80
6A-01-OHLE-60(3110

. for visual inspection to cable pits for cabllayhg

Operation Control Center (OCC)

[Programme following Mediation

on 8 - 12 March 2011 (110317)

(Depot)

| Access for visual inspection for E&M Depot installation

Install Signaling Wayside Equipment (Depot)

Instaliation of poles and building fixings { Depot)
Access for EAM Depot installation
Access to cable pits for cable laying (Depot)

Install Electrical Cables Depot
|ns|alaton of 2 sm-mana:!mg cubicles depot entries
ms:alaiwn of SIG equipment on depot entry west
c:vemaad Catenary Line {Depot)

| instatation of SIG equipment on depot enfry east
Gommusuonng of 2 SIG -interlocking cubidles depot entries
OCS Testing & Commissioning

0

12!
16
D:

0

25

2
10
76

10

10

. |

15]

24 May-11

31-May-11
26-Jun-11
26-Jun-11
28-Jun-11
26-Jun-11
26-Jun-11
13-Ju-11

[27-d 11

10-Aug-11
18-Aug-11
25-Aug-11
24-Nov-11

16-Ju-11
21-Juk-11

04-Aug- 11
18-Aug-11

11-Aug-11
24-Nov-11

01-Sep-11
08-Sep-11
16-Dec-11

EDINBURGH TRAM
NETWORK

fERBEREREEEE 8

Blmncg Bercer SIEMENS GA4EF

0 Amess Irvl&ld :nspedmn to x:able prlsior ;:able Iaylng (Depot}

6 Awessfor vlsued nspecnon for E&M Depot :nsaaiatm
D Instdl ﬁgnalhng Wayade Eqummem;: Depot)
= Instalatm ofpdes and blﬂdlng ﬁxlngs {Depqtj

* Aq:eeafor E&M Depot |nstallat|on
Q Adcessto uble prlsfor cable Iaymg [Depot}
=3 Instal Eecm::an Cables Depot ! T S
I:I Inslalatm o‘f 2 SIG |n175r10¢ki1§ u.lblcles i:lepdt emnes
: I:I mstal(ahort of SIG equrneni on depot entry wpst :
| 3 Overhead Catenary Line (Depot) | i

O installation of SIG equrﬁent on depot entry eﬁé‘t GLorES N @ o wmoodh g ogn b5 g

Col [‘,:I Commissioning of 2 SIG -interlocking cuibicles depot enines R T T A I
3 c DCS Testlng B.Cdmmdssorilng . . Pod dn

Civil 17-Mar-11 15:54

hi . » ] ' ¥

¥ 29413, Operation Conirol

6A-01-SIGN-100 Access for i ) on operating and equipment floor ] 468| | @ Accessforinstaliatio .oh‘ ratin =-n-‘|equprnehtﬂdu‘

6A-01-SIGN-110 operating floor fit out 25 28-Apr-11 468 El qaerahng ﬁonr'ﬁt out

6A-01-SIGN-150  equipment foor fit out SIG/COM/SCADA/Radio 25 07-Jun-11 504 : |::| equwnen: foot fit uut SIG.rcomrSCADNRadm

6A-01-SIGN-200 testing and commissioning OCC equipment AIR - HAY 80 02-May-13 2%-Ju-13 0 : Loy o1 “ hes‘li‘lg and bornMIsslbnan og

SECTION 07 GOGAR TO EDINBURGH AIRPORT 440 31-Mar-1 16-Jan-13 234 L . f ; ) s e e 1E‘~Jfan~13 SECTION D7 GOGAR TO EbINBURt‘:‘-HAIRP
07A Gogarburn {exc.) to Edinburgh Airport (inc.) 440 31-Mar-11  16-Jan-13 234| — . . . p— =y 16-Jan-13, oiiélig'éiﬁu}h'iékd;'tki. i
E & M Installations 85 2 |07 A o S Sy 07-Nov-12, € & Minstaiaions | @ 0 0

TA-04-OHLE-20 ﬁ:cgess for visual inspection for E&M wayside instaliation GBN - 0 17-Feb-12 458 ; i 0 Access forvmal |nsped10n Tor E&M wayﬂde Inﬁalauon GBN IF'R
7A-04-OHLE-31 | Access for E&M wayside installation GBN - IPR 0 19-Mar-12 343 i : i : 0 Aeoess fér E&M waysde msmuatuon GBN : IP!R i ;
7A-04-ELEC-20 [ ,Io:‘c;ess for visual inspection to cable pits for cable laying GBN - 0| 23-May-12 ag2 i e o ; L. Amees forwsual :nspecuon to cable prls for cable laymg GBN |Pri
7A-04-ELEC-21 | Access to cable pits for cable laying GBN - IPR 0 22-Jun-12 278 I 3 : i E . A:xesstn cable pns for cable Ia:ﬂng GBN 2 IPR i
7A-04 ELEC-60 | Install Electrical Cables GBN - IPR 13/ 22-un-12  11-duk12 350 : {1 | 3 Instal Electrical Cables GBN- IPR | fh H
7A-01/02/04-TELC-60 _ Install Fibre Optic Cables DEH - GBN - IR + DEP 15/ 22-0m-12  13-Juk-12 355 P ; : P &2 (ngwl Fiofe Optic Cables DEH ‘GBI - IPR + DEF‘
TA-04-SGNW-60  Install Signaling Wayside Equipment GBN - IPR 13]22-0n-12 | 11-Mk12 350 £ Install Signaling Wayside Equipment GEN - IPR :
7A-04-OHLE-50 | Instaliation of poles and building fiings -20 (71 0581 - 71 1351 4|25-0un-12  28-Jun-12 355 P 5 ; P I} Installaion of pofes ahd biiding fiings :20 (71 0581 - 7 1351}
7A-02/04-OHLE-50 Instaliation of poles and building fixings -19 (53 1566 - 71 0781 7|/ 20-hn-12  08-Ju-12 o] I TR : i & instataton of poles and building ?nnngs 19 (531566 - 7078 T
7A-06-OHLE-30 Acsess for visuel nspecion for E&M weyside nislson PR - 0/ 30-Ju-12 345 | Acpessfor visual inspection for E&M wayside |nsta|auon IPR .AIR
7A-05-ELEC-20 iﬁgess for visual inspection to cable pits for cable laying IPR - 0| 23-Aug-12 328 - o ! B : o: Aocesskr vb.ld Jnspecu'on to cable p'ms:for cable' la-,ring IPR -NR E
7A-04/05-OHLE-50(3) | Instakation of poles and building fidngs -21 (71 1129 - 71 258C 7 20-Aug-12  07-Sep-12 220 @ Instalation of poles and buiing fiings 21 (71/1129 - 71 2530}
7A-05-OHLE-31 | Access for E&M wayside installation IPR - AIR 0 29-Aug-12 230 P P 5 P : @ Accessifor E&M iwayside jnstallation IPR - AR -
7A-04/05-OHLE-60(2) ?1\«%192?1 Catenary Line -21 (71 1129 - 71 2580 + 71 2388 - 18 12-Sep-12  08-Oct-12 227 e 1 : P o |:| Overhead Catenaryme 21 m 1129 71 25m+?1 ma T 2512}
7A-05-ELEC-60 | Install Electrical Cables IPR - AIR 7/21-5ep-12 | 02-0ct-12 299 £ i ; § i 4o g @ Instal Bedrical C.ablas PR -ARR | E i : g g
TA-05-SGMNW-80 Instal Signaling Wayside Equipment [PR - AIR 7 21-Sep-12  02-Oct-12 299 P A S : ; I I‘.j Install Signalhng Wayade qumment IPR )\IR .
7A-05-SIGN-40 Instaliation of SIG-interfocking cubicdle AIR 15/ 21-Sep-12  12-Oct-12 226 o i O : {00111 3 Instakaton of $IG-interocking aubide AR, | |
7A-06-ELEC-31 | Access to cable pits for cable laying IPR - AIR 0 21-Sep-12 226 i i R i #iAccesstocable pitsfor cablelaying PR:AIR 1 1 1
TA-04/06-TELC-T0 Install Fibre Optic Cables GBN - IPR - AIR 10 21-Sep-12  05-Oct-12 237 P A b CUUTTTUTETT A instan Flbre Ophc CeblesGBN-PR-AR 1T
7A-02004-OHLE-60  Overhead Catenary Line -19 (53 1566 - 71 0781) 16] 25-Sep-12  17-Oct-12 220 e Wl {1 | | [ ODverhead Catenary Line -19 (53 1566 -71 u?an: §EOE
7A-05-TELC-60 Install Fibre Optic Cables PR - AIR 4/05-0ct12  11-Oct-12 237 ; P : : {01 1@ lhsted Fibfe Opfic Cablés PR-AR | | |
7A-05-SIGN-90 | instaation of SIG equipment on rossover AIR 10 05-0ct-12  19-Oct-12 226 : : i : i P {0 installation of SIG equipment on crossover AIR i3
7A-04-OHLE-60 | Overhead Catenary Line -20 {71 0581- 71 1351) 9 08-0ct-12  19-Oct-12 220 iy i P I !0 {Overhead Catendry Line -20 (71 0881-71 1361) | | |
7A-05-SIGN-80 | Commissioning of SIG -interlocking cubide AIR 5 19-0ct12  26-Oct-12 226 T T : : : o Commmaonmg of su:a nterlodung c'umdemﬂ : I
7TA-02/04/05-ELEC-90 | OCS testing and commissioning 13 19-0ct-12  07-Nov-12 220 R ; ;i [0 OCS tesing and commissioning | : :

Dele Revision ]__Checied T _ Approved Rage 250126 B Actual Work ® & Miestone

17-Mar-11 [Revison 0 |scsmMHE |ssc ———1 Remaining Work Ye— Summary

I Critical Remaining Work
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Programme following Mediation EDINBURGH TRAM

O
on 8 - 12 March 2011 (110317) BiLrINGER|BERGER SIEMENS &G4F

N ETWO RK Civil 17-Mar-11 15:54

Gogarbumn (exc.) to Inglishton Park & Ride (inc.)

— 23 ul—12 Gogarbum:em}mlngmton F'arlc & R|
- 13—Jl.l—12 n{1?5ﬂh1}

Tr work (1750m ) o
Gogar Landfill Site (Gogarbum Tram Stop to Bridge Ch 0 to 400) 02-Sep-11

IZI Critical NIL Works
17-Nov-11  24-Nov-11 143 £ A Remstammis: :
|24-Nov-11 11-Jan-12 143 R o f == Buhl:lase:&Ballast.
11-Jan-12  07-Mar-12 143 I:ﬁ T'rack Layng

TA-04-TRCK-135 Reinstatements
TA-04-TRCK-190 Sub base & Balast

TA-04-TRCK-200 Track Laying i ] f
7A-04-SIGN-80  wayside preparation for loops(0) and boxes(8) 05-Mar-12  07-Mar-12 318 PoE oy moEifEoE o oa oy oo wawdeprﬁp&alnnforloaps(ﬂ}ambomﬁ(a}

2
7
15
156
24
7A-04-TRCK-51(3)20 | Critical NIL Works 30 08-Oct-11  17-Nov-11 143
5
23
40
2
TA-04-TRCK-96 Top Ballast 8
25

07-Mar-12  18-Mar-12 195 I:ITopBalas‘t;

7A-04-TRCK-120(3) Remove Surcharge 12 02-Sep-11  20-Sep-11 = I : : :
TA-04-TRCK-130(3) | Soil Nailing 52 20-Sep-11  02-Dec-11 129 ¢ b B B |:| Sol Naimg P : : :
7A-04TRCK-140(3)  Reinforced Earth Embankment 44/ 02-0ec- 11 16-Feb-12 129 Lobb i L E===0 Reiforcéd Eérth Embankrient. : § ;
7A-04TRCK-120  Pre Earthworks Drainage 16 16-Feb-12  09-Mar-12 129 I o l:‘:l Fre Earthworks Drainage : : :
7A-04TRCK-130  Earthworks Outwith Landfil Area 5 09-Mar-12  16-Mar-12 129 e B R S 5 |0 Earthworks Outwrlh Lmdfl.Area : E i i
7A-04-TRCK-60 Post Earthworks Drainage 9 16-Mar-12  29-Mar-12 s | T U Post Earthworks Drainage I N ; 1 ;
7A-04TRCK-90 | Ducling & OLE Foundations 18 29-Mar-12  25-Apr-12 129 Podob b op oo b e DudingOLEFoundations i ¢ i & b b o o
7A-04TRCK-91  Reinstatements 5 25-Apr-12  02-May-12 129 Poiob bbb b p Rensthtemensst (0 3 bbb !
7A-04-TRCK-140  Sub base & Ballast 10 02-May-12  17-May-12 129 LW B enozel w oW A i:l Bubbase&Balast : 1 ¢ i 1 1 i i bbb :
TA-04-TRCK-100  Track Laying (400m) 18 17-May-12 13-Jun-12 28 | iob bbb bbb bbb ! ) Tracklayingedoomy P b P b b bbb b4 b
TA-04-SIGN-70 wayside preparation for loops(0) and boxes(4) 2 11-un-12  13-Jun-12 251 R LR T S I S e i | wawde preparatqn 10( Ioops[t); and boxes[al) Pl :
7A-04-TRCK-86  Top Ballast 7 13dn-12  22-hn-12 129 ' {0 iDiTopBamast | | ! | : & b H
7A04-TRCK-110 Fencing & Trackside Finishes 15| 22-un-12  13-Ju-12 300 A U S T I P 31 Fending & Tratkside Fnlshes Eorob : : :
Gogarbum Bridge to Ingliston Tram Stop Ch 400 to 800 80 02-Sep-11  0S-Jan-12 440 b—'—'—*—'v os-.m12 quarbum sndgetoingiston Tram sm c:h 4ootoaoo § § ;
7A-04-TRCK-35 Reinstatements 15 02-Sep-11  23-Sep-11 269 =1 ements | ; ; : : :
7A-04-TRCK-150  Gogar Farm Roadworks 15 02-Sep-11  23-Sep-11 2] I = 'Gogar Fam Roagworks :' : :
TA-04TRCK-40  Sub base & Balast 10 23-Sep-1  07-Oct-11 269 {0 1 | | [ Subbase& Balast; : I :
7A-04-TRCK-70 | Track Laying (1750m) 24|20-Oct-11  23-Nov-11 269 T S |::| Track La\ﬂng [1?50m] : : : : Lo
7A-04-SIGN-60 wayside preparation for loops(0) and boxes(8) 21-Nov-11 | 23-Nov-11 391 L | 1} wayside! preparaton for Ioops[OJ and booces[sj i
TA04-TRCK-76  Top Ballast 23-Nov-11  05-Dec-11 269 ; : ; : i ;
7A-04-TRCK-80  Fencing & Trackside Finishes 05-Dec-11  08-Jan-12 440 | : I:I Fenmg & Trauade Fnlshes P YT :
Gogarbum Bridge to Ingliston Tram Stop Ch 800 to 1750 02-Sep-11  24-Apr-12 356 3 — — 24-)ﬂpr-‘12 Gogai'bum Bri'dgeto |ngis|m Trhrn Stop Ch aamo 1750 ; §
7A-04-TRCK-180  OLE Foundations & ducts |02-Sep-11  06-Oct-11 143 : I:"I OLE #omnanons &duds | | ! : :

7A-04TRCK-170  Fencing & Trackside Finishes | 19-Mar-12 R : E:I Fenmg & Tradcs]de Fnlshes ;
Ingliston Park and Ride Tram Stop 1 e —————y 23—Jul—12 géstor and me'rramsrop
TA-04-TRMS-20 way!eave issued | 0 31-Mar-11 & wayleave issued iy F o7 B e g :
7A-04-TRMS-90 Civil Engineering and Building Works 65 08-Fep-12 A [:j (:rvi Englneemg and Buidlrlg Works Boooimoy o o on :
TA-04-TRMS-30 rctlxemsg fo'; \-Ir_ikwgl_éns;pedjon for E&M Tram Stop instalation (07A 0 1%-Mar-12 e 3 Acoess for wsua] nspecton for E&M Tram Stop naallatlon (O'FA Inglistoﬁ Pam+R|de} ; :
ngl n Fark+Ride ' ¥ ) ' ' H H v v H ¥ H ' ' h ' ' ’ .
TA04TRMS-40  Deliver and Install Shefter 10/ 04-Apr-12 -[:l : Deiver énd Instal Shtallﬂ' i E E Pl
7A-04-TRMS-31 | Access for E&M Tram Stop instalation (07A Ingliston Park-+Rid 0| 19-Apr-12 L S T N S N A A O'Amas for E&M Tram snop nslnllanon {Q?A Ingllston ﬁarkmudel A R S
£-04-TRMS-45 | Deliver and Install cubicle 10| 19-Apr-12 bbb b bbb L O Deliverand Install cubicls | ! L oot
TA-04-TRMS-50 Install LV Power Supply and LV Power Equipment 25/ 03-May-12  11-dun-12 223 S T - )::l Inslal (1Y) Power 5|.ppl~,nand W Power Equpment oo
7A04TRMS-70 Install Telecon Equipment 20| 11-n-12  08-Juk-12 bbb bbb b bbb b 3 hnstaliTelecon Equipment | | : ;
TA-04-TRMS-60 Install Station Control Equipment +AFC Equipment 25 11-ln-12  16-Ju-12 R T e T IO NN (O Y I::I Install Stahon Control Eqmpi'nerit ch Equpment P :
TA-04TRMS-80  Package Test Tramstop 5 B nmrEw T 0 Padege Tet Tramstop | | L

[16-hb-12 23012

Ingliston Park and Ride Substation . F— — — . . i 12—J}|‘|«12 Ingisloh Patk and thle Q.Ibstalloﬂ

TA-01-SUBS-110 wayleave granted {BAA + substation area) 1] 31-Mar-11 33| & wa)deawe granted (&M+ s.lbstaton aneaJ 5 L] L ;
TA-01-5UBS-120 meter issue for power supply clarified 1] 31-Mar-11 384 & meler |ssue for power s.lppry danﬂed : H ooy A e
TA-04-SUBS-90 Civil Engineering and Building Works 65/ 02-Sep-11  05-Dec-11 218 oo I:':: CNI Englneemg and Buidlng quks ohr i : IR I : :
7A-01-SUBS-130 instaation HV cable 60 27-Oct-11  03-Feb-12 218 1 :' | [————=) instaliation HV cable : 3
Date T Revision | Checked |  Approved Page 24 of 26 B Actual Work e & Miestone
17-Mar-11 [Revison 0 [scsmHE [8sc ———1 Remaining Work Ye—y Summary

I Critical Remaining Work

BFB00094673_0024



[Programme following Mediation

on 8 - 12 March 2011 (110317)

03Nov-11

EDINBURGH TRAM

NETWORK

218

Blmncg Bercer SIEMENS GA4EF

Civil

17-Mar-11 1551

TA-04-SUBS-30 Access for visual inspection for E&M Substation instaliation (07A 0 (A 0 a\coess for vlsual nspecton for E&M Subs‘tatm mtalauqn (O Alr'cg shon F'arlc and ld]i §

Iinglistion Park and Ride) b f H :
7A04-SUBS-100  cable duct for Power Infeed 5 03-Nov-11  10-Nov-11 218 T I: oable ‘ductfor Power Ir'rteed ¢
7A-04-SUBS-3 24_:';‘.939 for E&M Substation instaliation (07A Inglistion Park and 0| 05-Dec-11 218 i » Acoess for E&M Subsmon ristallaton {m. |ngnst|on Park and Rlde] §

e) T [ ] :
7A-04-SUBS-40 Power Infeed from Public Net available inc HV cable 0 02-Feb-12 218 i 0 waer Infded fnom Pubit Net ava.iable inc! HY csble : P A :
TA-D4-SUBS-45 Install HV Power Supply and Equipment {SP) 15 03-Feb-12 24-Feb-12 218 ST ]:I Instal quer Suppl'f and Egupmenk{SF‘) ;
TA-04-5UBS-50 Install LV Power Supply and LV Power Equipment 15 24-Feb-12  16-Mar-12 an ' I"_"I Instal (A% Power Supply and LV Power Equpment
7A-04-SUBS-55 | Energisation Scottish Power 0 09-Mar-12 443 : . Energisation Stotiish Power | '
7A-04-SUBS-T0 Install Telecom and Scada 15 16-Mar-12  09-Apr-12 31 : | 3 Instali Telecom;and Scada :
7A-04-SUBS-60 Instatation of TPS Equipment 30 08-Apr-12  22-May-12 311 § | | =20 instalation of TPS Equipment
7A-04-SUBS-80  Testing and Commissioning 14| 22-May-12  12-Jun-12 3| : '
Ingliston Park & Ride (exc.) to Edinburgh Airport {inc.) 440| 31-Mar-11 | 16-Ja 234 - — , ;
| Design 1|3 1 B2 Y stMari, Desgn 5 i Bk & & BA : ¥ : ;

TA-05-TRCK-10 Issug Construction Drawings Trackwork (Mew Inglston Ltd) 31-Mar-11* 674 & Iséue Construchbn Drawmgs Trac!-{woﬂk {Nenr Irigislﬁn Lle : : : :
TA-05-TRCK-20 Issue Construction Drawings Gogarburn RW's Redesign 0 31-Mar-11" 155 @ Isque Qonshucﬁpn Drawmgs (';‘.ogarhum RW‘s Rede;gn oo I
Trackwork (833m) 2 N . ' ------------------------------------ " :""r = ‘ v:21 Sq)-12 ‘I'radmork{fﬁSm}r"-v
TA-D5-TRCK-TO Track Laying (833m) 36 27-n-12  17-Aug-12 87 : 5 : I:__,_i Traqk Laying {833m) :
7A-05-SIGN-70 | point machine mechanical set up 20 27-Jun-12  25-Juk12 101 il [ point machine mechanical set up b g b
7A-05-SIGN-60 | wayside preparation for loops(4) and boxes( 12} 10| 02-Aug-12  17-Aug-12 205 I S (i B E] Wwaykide preparation for |oops(4: and tmea[ 12}

A-05-TRCK-76 | Top Ballast / Finishes 10| 15-Aug-12 | 29-Aug-12 a7 P & B op koA B | O Top Ballast{Finishes | T O
7A-05-JNCS-60 instaation of traffic light control - Junction 210 4 17-Aug-12 | 23-Aug-12 S R . ©71 0 inswiaton of trafficight cenvol - duncion 240 1T
TA-05-TRCK-80 | Fencing & Trackside Finishes 17| 20-Aug-12  21-Sep-12 226 (R O O O (O A N T Y T |::| Fen(mg & Tradeade Fnlshes ; R T
ingliston to Hilton Ch 1750 to 2040 7 02-Sep-11 12-Sep-11 267 B w 13&;»11 Inglslm to Hllton cn 1750 to 2040 P BNy ow B R Ll o4 & & @ 4

TA-05-TRCK-40 Sub Base & Baliast 7/02-Sep-11  12-Sep-1 267 : O $Sub Base & Batast A T S A HN S A S S S S S
EAL Programme 250 07-Ju-11  25-Juk12 347 hy : .; 25-W12 EAL Programme | | | 1 | . P .
PhaseA(Ch2040t02200) D2:Sep-11 30:8ep-11 = i "'"’ 3‘}3‘??" Pha*"‘*c"m“qm‘?‘*’i Polob i :

7A-05-W14A-45(3)  OLE Foundations / Street Lighting & Ducts 02-Sep- 266 : EI OLE Foundations | Street LJgrmng & Ducts
7A-05-W14A-50(3)  Track Foundations | 14—Sep—11 266 : | O Track Foundations 5 i
Pha 90 02:Sep-11 478 : !'_'—! 23-Jan-12, Phase B |
mo&wumo{sa  Earthworks (Fill 2300m3, Cut 2900m3, cap 660m3) 9|02 S&p—ﬁ 1 1 1% | |:| Eﬂl‘lf}works{F-‘ll 230&-13 om 2$Dﬂm3 Cap s$nm3:
7A-05-W14B-15(3)  Drainage 10 15-Sep-11 29-Sep-11 196 ' I:t Dramge
7A-05-W14B-35(3) OLE Foundations / Street Lighting 10 28-Sep-11  13-Oct-11 196 ' B oL Foundations I Stréet ngh1ng
7A-05-W14B-40(3) Fooipath Works o 8 13-0ct11  250ct-11 506 : | O Footpath Works] | :
7A-05-W148-60(3) | Eastfield Avenue 61 13-0ct11  23-Jan-12 196 | [ | astfield Avenue! |
7A-05-W14B-45(3) Signalised Junction at Eastfield Avenue 8 250ct11  O4-Nov-11 508 : ‘o Signalised ‘Jundlon at Easlﬁetd Avenue
7A-05-W14B-50{3)  Subbase /ballast 7 O4Nov-11  15-MNov-11 sos| | T i 1:| Subliase  balast |
7A-05-W14B-55(3) | Crash Barrier Instaliation | 15-Nov-11 506 : | O Crash Barnér Inétaliation | oA o momanoaw ogon oo oEmoa b2
Phase S0 7M1 25 87, Ll — 25012, PhasE G L 0L

Obtain EAL Permit (Procurement) 40 07- 87 P :: omam EAL Permit tPrera'nmﬂ Pod o ¥ poEaad b B DoRadoRoR g
7A-05W14C-07  Site Clearance 5 02-Sep-11 87 P . gtedlearpneg 1 bbb 4 b 4 44 b b o4 b b b b b 4 4 b
7A-05W14C-08  River Widening East Bank 4| 09-Sep-11 87 3 "n River Widening EdstBank | | | | | | FEE N TN RN
7A-05-W14C-10{3) Earthworks (Piing Platform)) 23 15-Sep-11  18-Oct-11 a7 : | B3 Earhworks(Piing Plafform)) §  © 1 b 1 :
7A-05-W14C-15(3) | Refaining Wall W14C/D Instal Secant Pies 80 18-Oct11  22-Fep-12 a7 i 1 l::::l Retaining Wall WA4C/D Install Secant Plesii| 2t B B £ & E M R B H £ &
TA-05-W14C-20(3) | Section 1 (9nr) 59 15-Feb-12  10-May-12 98 - bbb E====0 Sedién1{anr} 5 ol T A O
TA-05W14C-22  Section 2 (10nr} 67 17-Feb-12  24-May-12 88 i | EE—SedionP(0nryt P P o b i b b oG b 4 b b 4 b b
7A-05W14C-24  Sedlion 3 (8nr) 77 21-Feb-12  12-Amn-12 87 i ' R | 0 Sedion3i{eny) |
7A-05-W14C-30(2) | Drainage 11 25-May-12  12-Jun-12 87 P e I:ZI Praifage: @ b o nor bbb b
7A-05-W14C-50(3) | OLE Foundations & Ducts 14 12-0n-12  02-Ju-12 87 - Pob i b1 1 i OLEFoundations & Ducm 4 8 B B M 38 & @ 4
7A-05-W14C-55(3) | Reinstatement 602412 10-Juk12 87 : o A I o Rengatement | | . 1o+ bbb
7A-05-W14C-35(3) | Subbase /ballast 11012 25-Juk-12 a7 : : : | O Subbase / ballast : oo R i ]

Date Revision | Checked [ Approved Page 25 of 26 B Actual Work * & Miestone
17-Mar-11 [Revison 0 |scsmMHE |ssc ———1 Remaining Work Ye— Summary

I Critical Remaining Work
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Programme following Mediation

on 8 - 12 March 2011 (110317) BiLringer|BErcer SIEMENS GA4FE
NETWORK Civil ——
Edinburgh Airport Tram Stop ¥ B % b
TA-D5-TRMS-20  wayleave issued | 31-Mar-11 + wayleave issued : Lo
74-05-TRMS-90 | Cwvil Engineering and Building Works 65 12-Jun-12  12-Sep-12 Pl |:| CMI Engmeemg and aunang wom;
7A-05-TRMS-100 Canopy & Kiosk 130 02-Juk12  16-Jan-13 4 P ) Canopy & Kiosk | I (A T
TA-D5-TRMS-30 23&_3&; forhwz.;al in}spedion for EAM Tram Stop instaliation (07A 0| 23 Juk12 : P 0 Aoqass ﬁr \nsual nspacﬁon for E&M Tram seop nslalahon {OTA Edmg:ll,irgh Alrpqr‘t}
ingburgh Airport ' b
TA-05-TRMS-40 | Deliver and Install Shefter | 10/ 08-Aug-12 | 22-Aug-12 @ Iwer gnd Instaﬁ Shett :
TA0S-TRMS-31 | Access for E&M Tram Stop instakiation (07A Edingburgh Airpor 0| 22-Aug-12 147 ; Access for ESM Tram Stop mslalanon :O?A Ed ghurgpmrpona
TA-05-TRMS-45 | Deliver and Install cubicle 10 22-Aug-12  05-Sep-12 137 ' |:i Ueivar anﬂ Instal cubicie vl
7A-05-TRMS-50 | Install LV Power Supply and LV Power Equipment 25 05-Sep-12  10-Oct-12 137
7A-05-SIG-40 | Instaliation of SIG-interlocking cubicle 10 19-Sep-12  03-Oct-12 167]
7A-05-81G-80 | Commissioning of SIG -interlocking cubide 5 030ct-12  10-0ct-12 167 :
TA-05-TRMS70 Install Telecon Equipment 20 10-Oct-12  07-Nov-12 142 {of : i : {E=3 instaliTelecon Equpment | | : yoE
7A-05-TRMS-60 | Install Station Control Equipment +AFC Equipment 25 10-Oct12  14-Nov-12 137 Py b : : = Install Staion Contral Eq.npmenl +A1=c Equpmeni Podod
7A-05TRMS-80 Package Test Tramstop 5 14-Nov-12  21-Nov-12 137 i Hodow P& 4 i ; | i i DPadegeTetTramstop | | | | | | | i !
Date Revision | Checked |  Approved Page 26 of 26 B Actual Work e & Miestone
17-Mar-11 [Revision 0 [scsmHE |Bsc 1 Remaning Work Wem—y SuMMmary
B Critical Remaining Work

BFB00094673_0026



