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Project: GB-2006-1001_AK3 Edinburgh Tram 2008_09 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) Currency GBP 
Reporting Month: 4. R.·P. 10.2008 

WORK I COST CODES TO DATE 
Work-/ Description Actual 

Cost 
Accruals 
Deferrals 

Actual Cost Actual Allow- Allowable for Variance to Revised 
Cost-Code 

1 
with able incl. unapproved Date DJC 

Accruals agreed VO's VO's IQxDJC-Rate 
5=3+4 6 7 8=(6+7}-5 9 

Evaluation with ActlvitvModel Activitv Modell: Rev.2 20082107 (cl mrel 
251.201 30 Site lm:;tallstronfRunning Costs O 430 481 

251.201 31 [Track And Formation 

251.20U2 Highway 

251.201 33 Structures/Substations 

251201.34 U!Hi!yRelocation 

25 1201.35 fAccomoda!ionWQfKs 

251.20110 BB Sub-Section 1 A 

251.201.36 Site lrn>tallatron/Running Costs BB 

251.201.37 [Track And Formation BB 

251.201.38 Streetllgllting 

251.201.39 Leith Walk Substation Modular Building 

25120140 Subcon!rnclor Crummock 

25 120141 Utility Relocation & Accomodahon Works 

251.20111 BB Sub-Section 1 B 

251.201.42 Site lm>tallatron / Running Costs 

251.20143 [Track And Formation 

251.201 44 Highway 

25120145 S!ructurns/Subslahons 

251201 46 UtilityRalocal1on 

25120147 fAccomoda!ionWorks 

251.20112 BB Sub-Section 1 C 

25120148 Sit0 lnst01Ja!lon/Runnrng Cost::. 

251201 49 [TrackAndFomiation 

251201.50 Hlghway 

251201.51 Uti11tyRelocal1on 

251201.52 fAccomoda!ionWorks 

251.201.13 88 Sub-Section 1 D 

251.201.53 S!t0 lnst0\lalion/Runnrng Costs 

251.201.54 [TrackAndFomiation 

251201.55 Highway 

251201.56 S!ructureS 27 

251201.57 S!ruclu r0828/S3 2 

251201.58 Remaining structure.s/Substat1ons 

251201.59 UtHi!yRalocat1on 

251.201.60 jAcC{)moda!lonWorks 

251.20114 BB Sub-Section 5 NB/C 

251.201.61 Grahams Sub-section 2+5A 

251.201.62 Farrens Sub-Section SC<-7 

251.201.63 8arrSection 6 

251.20115 Packeg0Subcontractor 

251.201.01 Construction 

25 1.201.64 Site lnst01la!1on1Runnrng Costs 

251.201.65 Slaff 

251.201.66 Design And Eng1neenn!'.l 

251.201.67 lnsurences, Bonds. Interests 

251.201.68 [Tem:lsrCosl£ 

251201 71 Consultants 

25 1.201.02 OV6rtread 

251.20 1.72 R1sks/Opportunrtles!Esca\at1on 

251.201.03 Contfngsnc1es 

TOTAL 

without Allocation 

2 570 

2 570 

5.878 

5 878 

1 017 

26 

263 

63.359 

19 129 

1 574 

76414 

14875 

170 

175.521 

64  528 

64 528 

480 480 

91 452 S4 022 

91.452 94.022 

7 693 13.571 

47613 47613 

55.306 61.184 

5) ,0) 

26 

57 1.36 

142.240 205599 

70 287 89416 

S52 1 92 !  

172.287 248 701 

450 605 465680 

18867 18 887 

854.838 1.030.359 

580.348 644 376 

235 SSS 235 553-

41400 41 400 

857.302 921.930 

249 807 1.859.434 2.109.241 
567. 231 145493 712 724 

1 451 677 309 562 1 761 239 

1.869 668 

377 673 

920 751 

239811 

729 184 2 598 852 

377f578 

920 751 

14.233 254 044 

5 426 816 1.198.471 6.625287 

5 .676 624 3.057.905 8.734.529 

24693 

59385 

94.077 

42 754 

23416 

59 603 

71 525 

315&17 

513.115 

228 620 

204 672 

40 000 

471.292 

1.078.486 

290 091 

1234219 

2.283 472 

373133 

555579 

4 871 

4.746.365 

2 170 390 

2.170.390 

7.995.241 

7.759 

I -480 

I 

I 

I 

I 

I 

-480 

( -69 329 

I 

I 

I 

I 59 385 

I 

55 

I -13 571 

I 

I -47613 

I 

I 

I 
.61.184 

I -1074 

I 

I -26 

I 

I 

-1.367 

I -162 345 

I -66000 

I 57 677 

I -177 176 

I -149 363 

I -18 867 

I 

I -170 

-617.244 

I -413 256 

I -30 881 

I -1 400 

-450.538 

-1.030.755 

[ -422633 

[ -527020 

I -315380 

I 455 

I -365172 

-249 173 

-1.878.922 

[ 2 170 390 

2.170.390 

-739.288 

7.759 

24 693 

69385 

94.077 

45 755 

24 651 

59 603 

3 6 427 

315817 

532.253 

226,620 

204672 

40 000 

471.292 

1.097.623 

290090 

1 234 219 

2.283 4 72 

378133 

555579 

4671 

4.746.365 

2 170 390 

2 .170.390 

9.014.377 

7.759 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL 
Variance to 

Date 

10= 9-5 

-480 

c 

c 

c 

c 

c 

-480 

·69 32� 

c 

Q 

c 

69 385 

c 

55 

-13571 

c 

47 613 

[ 

c 

c 

.61.184 

-1074 

[ 

-2e 

[ 

-268 

-1.367 

-159 844 

·64765 

57 677 

-162.274 

-149 863 

-18 867 

c 

-17[ 

-498.106 

418256 

·30881 

-1 40[ 

-450.538 

Actual Cos 
with 

Accurals 
11 

48 

480 

91 .74 

91.74 

13 571 

47 613 

61.184 

47 

-176 

266 

-990 

61 26 

57 65 

-48941 

226 196 

463 014 

16 26 

17 

775.622 

41825 

178 15 

1 40 

697.813 

-1.011.618 1.525.856 

422.634 332.69 

-527 02C 415513 

-315 38C 225 05 

455 -532 

-365172 -92 

-249 173 254 044 

-1.878.922 1221. 053 

2 170 39C 

Actual 
Allowable 

Variance Budget Budget Budget Agreed 
Orig. Contr Orig. Contr. VO's 
with WQty. with AQty. AQty. 

12 

1 6 916 

69385 

86.300 

30 612 

13=12-11 

-480 

14 15 16 

2.092_77( 2.092.77( 

5316 304 5 316304 

1 286 24C 1.286.24C 

3 350_59 3 350.59 

[ [ 

[ [ 

-480 12.045.908 12.045.908 

-74 831 518 41� 518.41� 

69.385 

-6.447 

-13571 

-47 613 

.61.184 

477 

-26 

1 760 

-268 

990 

-30.655 

-�650 

48 941 

32 251 32..251 

140 60( 14060( 

90 00( 90 00( 

4 444 87: 4 44·4 87: 

[ [ 

5226.14C 6.226.140 

1 64238( 1.64238( 

3 561 23f 3 561 23!: 

2.616 85C 2.616 85 C  

111 49� 111.49� 

[ [ 

[ [ 

7.931.963 7.931.963 

1.09588( 1 09588C 

2:.165 soe 2.165.soe 
1 369 60: 1 36960: 

[ [ 

[ [ 

4.631.291 4.631.291 

1.078 82f 1 078 82� 

6.63935C 6 639_35C 

3.201 59� 3 201 59� 

39103 -187093 4674 53: 4674 53: 

307.193 -155321 

-16267 

-170 

4 796 35E 4 796 35E 

[ [ 

c c 

376.909 -398.713 25.695.10� 25.695.10� 

-418.256 18 981.45� 18 981.45� 

147275 -30 881 5263 791.: 5 263 791:: 

147.275 

610.484 

290091 

568 058 

+1 400 13 932.20( 13 932.20( 

-450.538 38.177.454 38.177.454 

..915.372 93.707.857 93.707.857 

-42 606 2.028051 2.026051 

152 545 13.225 78C 13 225 78C 

8 339 -218713 3 308 81 � 3 308 81 � 

5 325 

927 

4 871 -249 173 

871.358 -349.695 

2 170 390 2 170 390 

2.552.27 2.55 2-27 

555 SH 5555H 

100 00( 100_00( 

21.768.50� 21.768.50� 

10361 51t 1036151t 

31399 

31.399 

31.118 

31.118 

62.617 

1 500 

3 126 

4.626 

2.170.390 2.170.390 2.170.390 10.361.516 10.361.516 

-720.152 2.746.909 3.652.232 905.323 125.837.875 125.837.875 67.143 

7.759 448.222 -448.222 

Budget 
unappr. VO's 

AOly. 

Budget 
Total 
AOly. 

Revised 
DJCt 
A Qty. 

19 

% 
Complete 

Cost to 
Complete 

(AQ-IQ) 
21=19-9 

Forecast 
Final Cost 

Forecast 
Final 

Variance 
23=18-22 17 

c 

c 

c 

c 

[ 

c 

c 

c 

c 

[ 

c 

c 

c 

[ 

[ 

[ 

' 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

[ 

18=15+16+17 20=9/19 

2 092 77( 2-097.270 0.00 q.: 

5.316.304 5.316.052 o.ooq.: 

1 286.24( 

3350.59 

I 

I 

1 2 86.506 O.OO'tl 
3.351.591 0.00 q.: 

• 

• 

12.045.908 12.051.420 0,00 D 

518.41 518.413 4,76DA 

32.251 32.251 0.00 q.: 

140.60( 

90.00( 

4 44467: 

I 

140.600 0.00 q.: 

90.000 0.00 q.: 

4 444 875 1,56111 

• 

5.226.140 5.226.140 1,80 ° 

1 642.38( 1 642.3$0 0.00 � 

3561.23! 

2616.85( 

111.499 

I 

I 

3560.965 0.00 q.: 

2616.537 o.ooo,i 

111.489 0,00"A 

• 

• 

7.931.963 7.931.371 0,00 ° 

1 095 88( 1 094920 0,00?1 

2.165 80( 2.165831 0,00111 

1 36960 : 

I 

I 

1 369 312 0,00"A 

• 

• 

4.631.291 4.630.070 0,00 ° 

1 078621 

6 639 35[ 

3 201 59f 

4 674 53: 

5 30443 

4 796 35t 

31391 

I 

1 126782 4.06111 

0,37,i 

3201591 1,86111 

4 693559 1,84111 

5 304 432 5,95111 

4 796 514 0,00 "A 

31399 0,00"A 

• 

C 25.726.501 25.892.263 2,06 ° 

C 19 012 5H 19 012 576 1,19 ,i 

C 5 26379E 5 263796 3.399i 

[ 13.932.20( 13.932.200 0,29111 

38208.57:. 38.208.571 1,23 ° 

22=5+21 

2 097,27( 2.097.75( 

5.316 .05 5 316.05 

1 286.50t 1.286.501 

3 351. 591 3351.591 

I 

I 

12.051.420 12.051.900 

493.72( 587.74 

32.251 32.251 

140.60( 140 60( 

9000( 90.00( 

4 375 49[ 4.375.49 

I 

5.132.06� 5226.08E 

1 642.38( 1655.951 

3.56096( 3 560.96: 

2.616.53 2.664.15( 

11148f 111.48\ 

I 

I 

7.931.371 7.992.55! 

1094.92( 1.095.994 

2.165.83! 2 165.83 

1.369.31 1369.33 

I 

I 26 

4.630.070 4.631.43 

1 081.02 1.286.62 

6 713.32 6.802 74: 

-4.98( 

25 

-26i 

-6.99: 

-69.321 

( 

I 

I 

69.381 

-13.571 

271 

-47.30( 

.S0.59:' 
-11 

-3 

267 

-26 

-14! 

-207 79 

-163.39: 

3 141.99: 3 143.921 57.57 

4607.13 

4.938.6H 

4 796.51 

31,39f 

I 

4 855.83: -18129 

5454.29i -149.86: 

4 815.381 -19.02! 

31.39( 

17 -17 

25.360.010 26.390.369 .663.86! 

18 785.95t 19430.83 -418.25! 

5 059 12 5 294.677 -30.881 

1339220[ 13.933.60 -1.40( 

37.737279 38.659.109 -450.53 

93.770.374 93.939.835 1,17 "/
. 

92.84221:. 94.951.451 -1.181.079 

C 2_027551 2.027550 14,31111 1 73746( 

C 13.228 90( 13.228 906 9,331),1 11.994.66 

[ 

[ 

[ 

[ 

' 

[ 

3.308 81: 

2 552.27 

555 571 

100 00[ 

3.308.815 69,01111 

2 552.277 14.82 '1'I 

555 57g 100,00 '1'I 

100 000 4.37,i 
21.773.129 21.773.127 21,80° 

10361 5H 10361 516 20,95111 

1 025.34'. 

2 .17414 

I 

95121 

17.026.76:. 

8 19112E 

2 450. 184 -422.53: 

13755.92 - 527.02 

3.624.19i -315.38[ 

2.551.82 45! 

920.751 -365.17 

349 17: -249 17: 

23.652.04! -1.878.920 

8.191.12 2.170.39( 

10.361.516 10.361.516 20,95 ° 8.191.126 8.191.126 2.170.39( 

125.905.018 126.074.478 6,36 ° 118.060.101 126.794.630 ..S89.61: 

Projected 
Variance 

(linear) 
24=8/20 

-480 

-480 

-69.329 

69 385 

55 

-13.571 

-47.613 

.61.184 

�1.074 

-26 

-1.367 

-162.645 

-66.000 

57.677 

-177.176 

-149.863 

-18.867 

.617.244 

-418256 

+30.8$1 

-1400 

450.538 

-1.030.755 

-2.953410 

-527.D20 

-457.006 

3.070 

-365.172 

-249 173 
.S.618.908 

10 359.857 

10.359.857 

-739.288 

BFB00112172 0001 
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Bilfinger Berger 
UK Limited 

Project: GB-2006-1001_AK3 Edinburgh Tram 2008_09 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) 
Reporting Month: 4. R.·P. 10.2008 

WORK I COST CODES TO DATE 
Work-/ 

Cost­
Code 

Description Actual Cost Accruals 
Deferrals 

Actual Cost Actual Allow- Allowable for Variance to Revised 

1 

Total Cost Incl. Prime Cost Sums 

Prime Cost Sums 2.283.472 /0 

Total Cost without Prime Cost Sums 

LUMP SUM CONTRACT: 

with able incl. unapproved Date DJC 
Accruals agreed VO's VO's IQxDJC-Rate 

5=3+4 6 7 8=(6+7)-5 9 

5.676.62 3.057.906 B.734.529 

2.283.472 2.283.472 

3.393.15 3.057.905 6.451.057 

8.002.999 

2.283.472 

6.719.527 

-731.53 

-731.53 

8.022.137 

2.283.472 

5.738.665 

Gross Margin original Contract and agreed VO's (PF= 1,1263, PFB = 1,1279) 

Total Cost without Prime Cost Sums 6.451.057 5.719.527 5.738.665 

Gross Margin 731.528 724 793 

Gross Margin In% of Performance 11,34% 11,21 % 

Performance without Prime Cost Sums 6.451.055 5.463.458 

Actual Cost to date 6.451.057 6.451.057 

Gross Margin to dale -2 12 .401 

Gross Margln to date 1n % <lf Performance 0.00% 0,19% 

Performance Prime Cost Sums 2 283472 2.263472 

Total Performance 3734.527 S 746930 

Revenue accordfng vVBS 6.291 272 6 291 272 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF= 1,1263, PFB = 1,1279) 

\
Total Cost without Prime Cost Sums 5.719.5271 5.738.6661 
Gross Margin 731528 724793 

Gross Margin ln % of Performi.mca 11.34% 11,21% 

Valued Performance without Prime Cost Sums 6.451.055 6.463.458 

Actual Cost to date 6.451.057 6.451.057 

Gross Margin to data -2 12401 

Gross Margin to date 1n %of Performance 0.00% 0,19% 

Performance Prime Cost Sums (incl valued performance) 2.285.472 2.2?3.472 

Total Performance(incLvalued performance} 8 734 527 8 746.930 

Revenue accordin.Q WBS (VO's valued) 6.291 272 6 291 272 

Revenue accordin.Q WBS (VO's valued by 100%) 6.291.272 6 291 272 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION 
Variance to 

Date 

10= 9-5 

Actual Cost 
with 

Accurals 
11 

Actual 
Allowable 

12 

-712.392 2.746.909 3.204.010 

-712.39 

Variance 

13=12-11 

Budget 
Original 
WCJJ.y. 

14 

Budget 
Original 

AQty. 
15 

457.101 125.837.875 125.837.87 

3.308.815 3.308.815 

122.529.060 122.529.06 

122.529.060 122.529.06 

15 670.940 15.670.940 

11,34% 11,34% 

138.200.000 138.200.00 

3 308,$15 3 308 815 

141 508,$15 141 508815 

122.529.0601 122.529.06� 
15 570.940 

11},4 % 

138.200.000 138.200.00 

3 308.815 3,308.815 

141508 815 141 508.815 

Budget Agreed Budget 
Variation Orders unappr. VO's 

ACJJ.y. ACJJ.y. 
16 17 

67.14 

67.143 

67.14 

3.097 

4,41 % 

70.24 

70240 

67.14� 

70.24 

70240 

Budget 
Total 
A Qty. 

18=15+16+17 

Revised 
DJCt 
ACJJ.y. 

19 

125.905.018 126.074.47 

3.308.815 3.308.815 

122.696.203 122.765.66 

122.596.203 122.765.66 

15.674 037 15 504.577 

11,34% 11,21 % 

138.270.240 139.270.24 

3 308 815 3 308.815 

141.579.055 141 579.055 

122.596.2031 
15.674 037 

11,34% 

122.765.661 

15.504.577 

11,21% 

138.270.240 138.270.24 

3.308.815 3.308.815 

141.579.055 141 579.055 
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Currency GBP 

FORECAST FINAL 
% 

Complete 

20=9/19 

Cost to 
Complete 

(AQ-IQ) 
21=19-9 

Forecast 
Final Cost 

22=5+21 

6,4 ° 118.052.341 126.786.870 

1.025.343 3.308.815 

117.026.998 123.479.055 

123.478.065 

14.792.185 

10,70% 

138.270.240 

3 308.815 

141579.055 

123.478.0551 
14.792.185 

10,70% 

138.270.240 

3.308.815 

141 579.055 

Forecast Final 
Variance 

23=18-22 

-881.85 

Projected 
Variance 
(linear) 

24=8/20 

-731.530 
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