
Contract Programme V31 Tracked for V37 of the 

Design Programme and Progress to 24 October 

2008 

170 

270 
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313 

314 

281 

311 

315 

310 

AWARD CONTRACT 

Mobilisation 

Commence Phase 1 a 

Section Completion A 

Section Completion B 

Construction Completion Phase 1 a Edinburgh Airport to Haymarket 

Construction Completion Phase 1 a Haymarket to Nev...tiaven (excluding 
roadV110rks 
Section Completion C 

Commencement of Revenue Service Phase 1a Edinburgh Airport to Haymarket 

Commencement of Revenue Service Phase 1 a Haymarket to Nev...tiaven 

Section Completion D 

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 
Opening Sequence B (Haymarket to Newhaven Road) 

EDINBURGH TRAM NETWORK 

15-May-08 A 

15-May-08 A' 20 12-Jun-OB A 

15-May-08 A 

O 2 0 -Aug-10 0% 

0 02-Dec-10 0% 

0 22-Jun-11 0% 

0 2 5 -Aug-11 0% 

0 2 5 -Aug-11 0% 

0 19-Dec-11 0% 

0 21-Feb-12 0% 

0 21-Feb-12 0% 

15-Jul-OB A 778 25-Aug-11 

15-Jul-08 A 778 25-Aug-11 

.. illlllllliilillillllllllllllllllllll"111'1111�111tn.lillllllllllill 
130-Sep-08 A [ 1059125-Aug-11 I 2.17% [ 29-Mar-08 17-Jan-11 01A Newtiaven Road (inc.) to Foot of the Walk (exc.) 

12020 Issue Construction Dra'Mngs 

12010 Issue Construction DraVvings 

Victoria Dock Entrance Bridge (S16) 

12030 Issue Construction Dra'Mngs 

Tower Place Bridge (S17) 

12040 Issue Construction DraVvings 

Ocean Terminal Tram Stop 

Date Revision Checked 
24-0ct-08 scs 

30-Sep-08 A 0 30-Sep-08 A 

0 30-Sep--08 A 

16-Jan-09 0 16-Jan-09 

0 16-Jan-09"' 

16-Jan-09 0 16-Jan-09 

OCMay-09* 

26-Ma-y�-0�9--'-�o- 26-May-09 

0 26-May-09 ... 

15-Dec-08 0 15-Dec-08 

O 15-Dec-08"'" 

10-Dec-08 0 10-Dec-08 

0 10-Dec-08 .. 

27-May-09 O 27-May-09 
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OB-Oct-OB 

100% 

06-0ct-08 

0%1 

06-0ct-08 

1S.:Aug-... 

0% 

06-0ct-08 

0% 

30-0ct-08 

0% 

04-Dec-... 

0% 

15-May-... 

V26 Baseline D-CJ Remaining Work <> 
- Actual Work --- Critical Remaining Work + 

<> V26 Baseline Milestone - % Complete 
+ Milestone .........., Sum mary 

BFB00112173 0001 



CV[ Ac VI 

17-Nov-08 

07-0ct-08 A 

07-0ct-08 A 

0 17-Nov-08 

0 17-Nov-08"' 

0 17-Nov-08 

o 17-Nov-Oa� 

0 22-0ct-08 A 

0 22-0ct-08 A I 100% 

----· 
0 10-Sep-08 A 

0 10-Sep-08 A 

0 15-Jul-08 A 

0 07-0ct-08 A 

0 07-0ct-08 A 1 00% 

O 07-0ct-08 A 

- Actual Work --- Critical Remaining Work + • Milestone 

BFB00112173 0002 
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12230 Issue Construction Dra'Mngs 

12240 Issue Construction Drawings 

12250 Issue Construction Drawings 

Princes Street West Tram Stop 

12290 Issue Construction Dra'Mngs 

12310 Issue Construction Drawings 

12320 lssue Construction Drawings 

Opening Sequence A (Airport to Haymarket) 

12350 Issue Construction Drawings 

SECTION 05 ROSEBURN JUNCTION TO GOGAR 

Date Revision 
24-Qct.QS 

Checked 
scs 

O 15-Dec-08"'" 0% 

15-Dec-08 0 15-Dec-08 

0 15-Dec-08" 0% 

0 10-Nov-08
"' 0%1 

10-Nov-08 0 10-Nov-08 

0 10-Nov-08" I 0% 

10-Nov-08 0 10-Nov-08 

O 10-Nov-Off"" 0% 

10-Nov-08 0 10-Nov-08 

0 10-Nov-08"'" 0% 

10-Nov-08 O 10-Nov-08 

0 10-Nov-08" 0% 

31-Mar-08 A 515 0 6 -Aug-10 

31-Mar-08 A 515 0 6 -Aug-1 O 

31-Mar-OSA 515 0 6 -Aug-10 

0 2 -Jul-08 A 

13-May-08 A 

Approved 

0 0 2 -Jul-08 A 

0 02-Jul-08 A 100% 

0 02-Jul-08 A 100% 

765 22-Jun-11 
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22-May-... 
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V26 Baseline D-CJ Remaining Work <> <> V26 Baseline Milestone % Complete 
- Actual Work --- Critical Remaining Work + + Milestone .........., Sum mary 
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Opening Sequence A (Airport to Haymarket) 

Russell Road Retaining Walls (W3 and W4) 

27-0ct-08 A 

10740 Issue Construction Drawings 

10-Nov-08 

10180 Issue Construction Drawings 

25-Jul-08 A 

25-Jul-08 A 

10720 Issue Construction Drawings 

0 1 -Aug-08 A 

10730 Issue Construction Drawings 
i 

25-Jul-08 A 

0 1 -Aug-08 A 

10690 lssue Construction Drawings 

Balgreen Road Bridge (S22) and Retaining Walls (W9) 24-Mar-09 

10710 Issue Construction Drawings 

Trackwork (1006m) 10-Nov-08 

10080 Issue Construction Drawings 

24-Jul-08 A 

10790 Issue Construction Drawings 

13-Jun-OBA 

10-Jul-08 A 

1081 O Issue Construction Drawings 

17-Nov-08 

Revision Checked Approved 
24-0ct-08 scs 

0 18-Jul-08 A 100% 

0 27-0ct-08 A 

0 27-0ct-08 A 100% 

0 10-Nov-08 

0% 

0 25-Jul-08 A 100% 

0 25-Jul-08 A 

0 25-Jul-08 A 100% 

0 0 1 -Aug-08 A 

O r-Aug-08 A 100% 

0 25-Jul-08 A 

0 0 1 -Aug-08 A 

O 24-Mar-09 

0 24-Mar-09 .. 0% 

0 10-Nov-08 

o 10-Nov-Oa� 0% 

0 24-Jul-08 A 

O 13-Jun-08 A 

0 13-Jun-08 A 100% 

0 10-Jul-08 A 

100% 
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29-Apr-08 

04-Jul-08 

28-May-... 

09-May-... 

17-Jul-08 

23-Jul-08 

V26 Baseline D-CJ Remaining Work <> 
- Actual Work --- Critical Remaining Work + 

<> V26 Baseline Milestone - % Complete 
+ Milestone .........., Sum mary 
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10860 Issue Construction Drawings 

Bankhead Tram Stop 11-Jul-08 A 

12870 Issue Construction Drawings 

Trackwork (1260m) 17-Nov-08 

12890 Issue Construction Drawings 

South Gyle Access Bridge (S26) 24-0ct-08 

Issue Construction Drawings 
i 

11-Jul-08 A 

12910 Issue Construction Drawings 

Trackwork (790m) 

12900 �Construction Drawings 

Trackwork (854m) 17-Nov-08 

12930 Issue Construction Dra'Mngs 

Edinburgh Park Station Bridge (S27) 

12940 Issue Construction Drawings 

11-Jul-08 A 

12990 Issue Construction Drawings 

17-Nov-08 

10590 Issue Construction Drawings 

28-Jul-08 A 

Issue Construction Dra'Mngs 

10-Feb-09 

13030 f sue Construction Drawings 

Revision Checked Approved 
scs 

13--May-... 

0 24-0ct-08* 0% 

O 17-Nov-08 .. l 
0 24-0ct-08 

0 24-0ct-Off'" 0% 

0 11-Jul-08 A 

0 11-Jul-08 A l 100% 

0 17-Nov-08 

O 17-Nov-08 

0 23--May-08 A 

0 11-Jul-08 A 

0 11-Jul-08 A 

0 13-May-08A 

0 13-May-08A 100% 

O 17-Nov-08 

0 17-Nov-08* 0% 

0 11-Sep-OB A 

O 11-Sep-08 A 100% 

17-Nov-08 10-Jun-08 

0 07-0ct-08 A 

O 07-0ct-08 A 

0 17-Nov-08 

0 17-Nov-08'*" 

0 28-Jul-08 A 

0 1 O-Feb-09 

OrO-Feb-09] 

07-Nov-... 

100% 

0% 
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Trackwork (562m) 

13020 Issue Construction Dra'Mngs 

SECTION 06 GOGAR DEPOT 

.. 

13070 Issue Construction Dra....,;ngs 

13060 Issue Construction Dra....,;ngs 

Issue Construction Dra'Mngs 

Gogarburn Retaining Wall (W14) 

13080 Issue Construction Ora'Mngs 

Gogarburn Culvert No2 (531) 

13090 Issue Construction Dra....,;ngs 

Gogarburn Culvert No3 (534) 

13100 cue Construction Dra....,;ngs 

Trackwork (833m) 

13110 Issue Construction Dra....,;ngs 

13120 Issue Construction Dra....,;ngs 

Date Revision 
24-0ct-08 

Checked 
scs 

-+ 
07-Jul-08 A 0 07-Jul-08 A 

07-Jul-08 A 0 07-Jul-08 A 

0 07-Jul-08 A 

15-May-08 A 699 21-Mar-11 

15-May-08 A 699 21-Mar-11 

0 15-May-OSA 

20-0ct-08 A 0 20-0ct-08 A 

0 08-Dec-08'*" 

17-Sep-08 A 0 17-Sep-08 A 

�-Sep--OB A 

--
14-Nov-OB O 14-Nov-OB 

o 14-Nov-Oa� 

17-Sep-08 A 0 17-Sep--OB A 

O 17-Sep-08 A 

10-Sep-08 A 10-Sep--08 A 

0 10-Sep-08 A 

08-Dec-08 O OB-Dec-08 

03-Dec-08 0 03-Dec-08 

o 03-Dec-oa� 
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100%1 

100% 
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