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Project: GB-2006-1001_AK4 Edinburgh Tram 2008_11 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) Currency G B P
Reporting Month: 5. R.-P. 11.2008

WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work-/ Description Actual Accruals | Actual Cost | Actual Allow- Allowable for Varianceto, Revised Varianceto |Actual Cost  Actual Variance Budget Budget  Budget Agreed Budget Budget Revised % Cost to Forecast Forecast Projected
Cost-Code Cost Deferrals with able incl. unapproved Date DJC Date witl Allowable ri Orig. Contr. VO's unappr. VO's | Total DJCt | Complete, Complete Final Cost Final Variance
1 Accruals = agreed VO's VO's laxDJC-Rate Accurals with AQty. AQty. AQty. 1 AQty. Aaty. (AQ-1Q) Variance (linear)
7 L] a 5=3+4 6 7 8=(6+7)-5 9 10=9-5 11 12 13=12-11 15 16 17 18=15+16+17| 19 20=9H19 21=19-9 22=5+21 23=18-22 24=8/20
Evaluation with Activity Model Activity Modell: Rev.2_20082107 (c) mrel
251.201 30 Site Installation/Running Costs 480 5.807] 6,28 0 5,287 ) 5.28¢ 580 5,807 2002771 2,082,771 [ 2002771 2002,770] 000 %W 2,082,770 2,099,057 246 5287
25120131 rack And Formation ] [ 1 [l 9 5316,189  5.316,189 q 5316189 5316189 000% 5,316,189 5316,189 0
25.1.201 32 Highway ] | o 1 C 9 9 0 12862400 1,286,240 0 1286240 1286240 000% 1,286,241 1,286,240 }
25.1.201.33 Structures/Substabions i B q E 9 9 E 3351638 3351638 d 3351638 3351637 000 % 335163 3351637 [
25120134 tility Relocation i ] [ ] bl 0 ] L E E W T 0 bl
75120185 [Accomadation Works E 0 1 0 0 { [] : G C El ] bl bl
25120110 BB Sub-Seclion 1 A 480 5.807 6.287 L [] 5,287 ul 6,287 5801 [ 5807 12046831 12046831 | W 12046837 12046837  000%  12,046837 12,063,124 5,287 6,287
25.1.201 36 Site Installation/Runring Costs BB 3,535 1,087 4623 il 4623 46200 89,390 89,389 518 410 516410 0 518,413 518,413 000 % 518,410 523,035 4628 4623
251.201.37 Track And Formatlon B8 i [ [l [l 32251 32.251 0 32.251 32251 000% 32,251 32,251 0
251.201.38 Straet Lighting ] a [ 1 L [l [l 140,600 140,600, 0 140,600 140600  0.00 % 140,608 140,600 0
25 1.20139 Laith Walk Substation Modular Building ] 1 | a [ 9 9 30,000 30,000 d 30,000 90000 0004 90,004 90,000 0
25,1201 41 ity Relocation & Accomodation Warks g B ] ] C bl [l ] [ ] 0 C Cl ¥ bl bl
25120111 BB Sub-Section1 B S‘SSE 1,087 4,623 | (] 4,623 El 4,623 89,399 [ 89,399 781,264 781,264 ] 781,264 781,265 0.00 % 781,266 785,888 4624 4623
75120142 STte Installation / Rurming Costs 9623 9374 18,997, 55,670 0 36,673 55,670) 36,674 5425 55 670) 50244 2.082.338 2,082,339 [ 2082339  2.082.339 Ao/ W 2,026,668 2,045,668 36,673 36,673
251.201.43 Track And Fomation 1 ] 9 9 3561069  3.561.059 o 3561055 3561055 000 % 3.561,065 3.561,055 0
251.20144 Highway 1 1 [ ] C 9 47610 4761 2616830 2616839 d 2616837  2616837| 000% 2616837 25616837 0
25120145 Structures/Substations | F [ | 9 [} 111489 111,489 [ o 111,489 111489 000 %] 111,489 111489 0
25120146 [tiiity Relocation i Fi ] ] i bl g ] | ] | L = i 0 bl
25120147 [Accomadation Works i 1 | 0 bl a ] i ] i = ] 0 bl
25 1.201 12 [BESub-Section 10 9623 9,374 18,997 55,671 ] 36,673 55,670 36,673 42,181 55,670 97 857 8371720  B.371.720 | [] 8371720 8,371,720,  0.66 % 8,316,050 8,335,047 36,673 36,673
25120148 Stte Installation/Running Costs 7232 8,14 9380 [ ~9.38(] F Ll 8,306 8306 654,959 65 959 T 654,959 ©54,950| .00 554 950 564 330 S3en 9380,
751 201 49 rack And Formation i il bl d 2.165.608 2,165,668k { 21650686  2.165686  0.00 W 2,165,684 2,165,588 bl
25120150 Highway 2§ ] | 0 28] 26 [l 1369604  1.369,604 i ] 1360604 1360604  0.00 W 1,360,604 1,369,630 26 28]
75120151 ity Relocation i a 0 [ bl [l ] ] [ q q ER i Gl |
251 201 52 [Xccomodation Works 268 ] 269 0 ~269 j 268 T ] P i [ % i 268 268
25120113 BE-Sub-Section 10 1,525 8.148 9,673 o [] 9,673 ul 8,673 8,306 [ 8,306 4190260 4,190,250 L ] 4,190,250  4,90,249]  0.00% 4,190,249 4,199,922 0,672 0673
25120153 Stte Installation/Running Costs 134,908 152,998 287,906 106,504 0 181402 111,008] -176,901 82.308 63.750) 18,558 1078828  1.078.828 . 1078829  1.126.782 985 1.015.77 1303,683 224,854 181,402
25120154 rack And Formation 80.403) 31,334 11,741 32,187] 0 79,554 32,187 79,558 22328 7,53 -14 784 6638350  6737,97M i 6737978  6737978) 048 6.705.791 5817532 79,554 ~79,554|
25120155 Highway 1.574| 352 1,926 59,603 0 57.677] 59603 57,670 0 3201598 3201598 B 3201599 3201577 185 3,141,978 3,143,900 57,699 57,677
25120156 537 Edinburgh Park Station Bndgs 112,987 71417 174,404 86,427 0 87.977 86,427 #7.971 74,298 74299 Ai0W B 4593508 a9 1693,560 4693550 184 4607,130 4,781,538 87,978 87,977
251201 57 528 A8 Underpass 256,079 167.561 423 637 343171 0 80,466 343,171 80,468 42,043 28435 70,474 5304430 5304438 y 5304439 5304437 647 W 2961261 5384 891 80,468 80,466
25120158 Remaining Structures/Substations 15,062 46,870 61,932 0 61,932 51,930 43,0651 43,069 4796357  4,796.357 4796357 4796351 Q.00 W 4.796 35 4,858,289 61,032 51,932
751201 58 Utility Relocation i ] ] bl [l ] | 28 545| v 28,545 28.545  0.00 W 28549 28,545 bl
251201 60 [Acoumodation Works 170) E 70 0 -7 EX ] ] | | 0 [ El ] 170 170
25 120114 BB-Sub-Ssction 5 AB/C 591,179 470,536 1,061,715 627,893 5 43822 632,393 429,322 31,356 99.721 68,365 25,695,102 25,812,756 28,545, i 25841301 26889230  2.44% 25256837 26,318,852 477,251 -433822
25.1.201 40 Crummock Section 18 84,403 103.734] 188,141 123,325 0 64,816 123 325 54,816 188,141 53,40  -134 201 444487 4444878 4444879  adaeprs|  zmwd 4,321,560 4,508,591 54.,81A 64:816
25120161 Grahams Section Z+5A 158,854] 243,97(] 402 824) 391,899 i 10,928 391,895 10928 242,058 165.275| 407327| 18981458 18981458 31,118 4 19012575 19.012576 2069 18520680 19,023,504 10,628 10,628
25.1.201 62 Fanans Section 5C+7 51.749 ] 433 691 301,633 0 132,058 498,151 64,460 198,138 301,63 103 495 5746840 5746348 5746847 5505395 890 5,098,245 5531938 214,905 132,059
25.1.201 63 Barr Section 5 300,00(] 300,000 285 886 i EXIY 295 886 XL 258,601 255886 2714 13932200 13,832,200 W 13932200 13932200 212% 1363634 13,036,314 EXIT 4,114
25120115 Package Subcontactor 205005 1029650 1,324,656 1,112,740 0 211,915 1,309,268 15,397 402,828 776,735 373910, 43106374  43.105374 118 W 43136492 42,986,047 305 41,676,789 43,001,444 135,048 211,918
25.1201.01 Construction 901348 1,524,603 2,425,952 1,796,303 0 629649 1,997 321 428,631 316,711 932,126 615415 94,190,548 94,308,201 59,663 W 94367864 94265348  2.12% 92268020 94693979 326,115 -629,649
251201 64 Site Installation/Running Costs 688,139 316,954 1005003 331,183 0 67391 331,18 673,911 292,369 45,329 247,040 1993.004) 1,993,004 1.500) 1994504 1994500 16.60 W 1,663,327 2668413 673889 4,050,599
251201 65 Staif 2,137,261 482639 2,619,000 1,567,651 0 1,082,249 1,567 651 1,052,249 858.66. 333437 525230  13,131.334] 13,131,334 3126 T 13.134460] 13.134460] 1194% 11566808 14,186,708 1052249  -£.812,805]
25.1.201 66 Design AndEngin eenng 2,095 273 917,560  3.012,833 2,648,000 0 -364,83] 2,548.00 364,833 413,981 364,528 49,453 3308815 3308815 3308815 3308815 8003 660815 3673648  -364,833 -455,87(]
25.1.201 67 Insuranses, Bonds, Inter=sts 641,191 559,279 81,912 19427 0 112,366| 194.278] 112,368 29576 ~183,855| 111,912 2552270 2552277 "] 2552377 2562371 161 W 2357.990 2.439,911 112,365 112,366
25.1.201 68 Tender Costs 920,751 920,751 543,775 0 375474 543 775| ~376,976 0 543 778 543,778 ] 543,775 543,775 100.00 % ] 920751  -376 978 -376,976
251201 71 Gonsultants 25,298 367 349 302,647 52,343 0 -340,304 52,343 -340.304 138,308 47472 91,131 239.297) 239297, ] 229,297 230207 2187 % 186,954 579,601 340,304 1,556,031
[25:1 201.02 Overnead §.507.913 1625222 8,033,135 5,337,230 G 269,905  5337,230  2.695.805 107848 606,906 800942 21,768,600 21,768,508 2626 B 21773129 21,773,127 24561 16435891 24469032 2695903  -10999204
25120172 Risks/Oppurtunities/Escalation ul 2,444,294 0 20444294 2,444 24| 2,444 281 0 273,904 273,904 9878470  987847H F 9878470 9878470 2474 W 7,434,178 7434178 2444294 9.879,927
25120103 Contingencies i 244429 0 2,444,204 2,444,294 2,444,294 ] 273,904 273,904 9878470 9,878,470 | 4 9878470 9878470 2474% 7434176 7434176 2,444,204 9,879,927
TOTAL 7409.262) 3049825  10,469.087 9,577,827 §  881.260 9,778,845 £80.242 1724869 1,812,936 88,377| 125,837,520 125,965,173 64,289 W 126019462 125 916,94 77T % 116,138,099 126,597,186 677,724 -881,260
without Allocation i 5 ] 2,307 1 2307 2,548 2548 @ 2,165,064 2,165,064 ¥ [] a i (] i
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Project GB-2006-1001_AK4 Edinburgh Tram 2008_11 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) currency GBP
Reporting Month: 5. R.-P. 11.2008
WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work-/ Description Accruals ActualCost| Actual Allow- | Allowable for Varianceto  Revised Vaiiance to | Actual Cost  Actual Variance Budget Budget Budget Agreed Budget Revised % Cost to Forecast |Forecast Final Projected
Cost- Deferrals with able incl. unapproved Date DJC Date with Allowable Original Original  Variation Orders unappr.VO's Total DJCt Complete Complete Final Cost Variance Variance
Code Accruals = agreed VO's VO's lQxDJC-Rate Accurals waty. AQty. AQty. AQty. (AQ-1Q) (linear)
1 z i 5=3+4 6 i 8=(6+7)-5 9 10=9:5 11 12 13=1211 14 15 18=15+16+17 19 20=9/19 21=19:9 22=5+21 23=18-22 24=8/20
Total Cost incl. Prime Cost Sums 3049825 10,459,087 9,580,134 5 a78.953 9,781,393 677,694 1724569 3978000, 2,263,441 126.837,5200 125,965,170 64,289 126019467 125916.944 78°% 116135561 126,594,638 575,178 878,953
Prime Cost Sums 2,648,000 /0 ® 2648000 2,648,000 ] 0 2,648,000 [ 3,308,815 3,308,815 1 E 3308815 3,308,815 660,815 3,308815
Total Cost without Prime Cost Sums 3,049,825 7,811,087 6,932,134 i 878.953 7.133.393 677,694 122628708 122,646,358 64,289 § 122710647 122,608,129 115,474,736 123,285,823
Gross Margin original Contract and agreed VO's (PF = 1.1277, PFB = 1.1268)
Total Cost without Prime Cost Sums 7,811,087 6,932,134 7,133,393 122528705 122,646,354 64,289! 122,710,647 122,608,129 123,285,823
Gross Margin 878,995 910,934 15,671,335 15,553,642 5951 15559593 15,662,111 14,984417
Gross Maigin in % of Performance 1125% 1132% 11.34 % 11.25% 847 % 1125 % 1123 % 10.84 %
Performance without Prime Cost Sums 7,811,129 8,044,327 138.200,000 138,200,008 70,248 138,270,240 138,270,248 138,270,240
Actual Cost'to date | 7811087 7,811,087
GrossMamainto date 42 233,240
Gross Margin to date In % of Performance 000% 290%
Performance Frime Cost Sums 2,648,000 2,848,000 3,308,815 3,308,815 3,308815 3308815 3.308:815
Total Performarnce 10,459,129 10,692,327 141,508,615 141,508,815 70,240 141,579,055 141,579,055 141,579,055
Revenue according WBS 10,459,129 10,459,129
Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.1277, PFB = 1.1268)
‘Tolal Cost without Prime Cost Sums 6,932,134] 7,133,393| 122,528,708 122,646.35&[ 64,239“ 0] 122,%10,647] 122,608,129 123,235.&23[
GrossMargin 874,995 910,934 15,671,285 15,559,583  15.662,111 14.884.417
GrossMargin In % of Performance 1125 % 1132% 1134 % 1125 % 1133% 16.34 %
Valued Performance withiout Prime Cost Sums 7,811,129 8,044,327 138,200,000 138,200,008 70,248 & 138270240 138,270,240 138,270,240
Actual Cost to date 7.811,087 7,811,087 I | | | I | T | I |
Gross Margin te date 42 233.240
GrossMarginte date in % of Perfurmance 000% 290%
Performance Prime Cost Sums {incl valued performance) 2,548,000 2,648,000 3308815 3,308,815 3308815  3.308.815 3,308,815
Total Performance (inel valued perfarance) 10,459,129 10,692,327 141,508,815 141,508,815 70,240 141,579,085 141,579,055 141,579,055
Revenwe according WBS (VO's valued) 10 459,129 10,459.123
Revenue accolding WBS {VO's valued by 100%) 10,459,129 10,459,129
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