Contract Programme adjusted for V31 and
Tracked for V38 of the Design Programme and
Progress to 21 November 2008

EDINBURGH TRAM NETWORK

B[LFINGg Bercer SIEMENS CGA4F

UK Limited
[Activity 1D Activity Name Start Original | Finish Activity %] BL Project | BL Project |
Duration Complete | Start Finish | 2008 T 2008 T 2010 T 2011 T 2012
A QZ Q3 [ &4 [ Q1T [ @2 Q3 Q4 | af Q2 [ Q3 | &4 | QO QZ Q3 | af QZ [a3
Edinburgh Tram Contract Programme V31 Progress to 21 Novem... [31-Mar-08A | 960/ 08-Apr-12 16-Juk-11 b ; ; R ! v el
Key Dates 15May-08A 959 0B-Apr-12 14-Apr-08  16-Jul-11 - 1 T : v De:Apr12, |
170 AWARD CONTRACT 15-May08 A [ 100% 14Apro8 i {AWARDICONTRACT S1EREREEE
270 Mobilisation 15-May08 A 20 12-Jun08A  100% 14Apr08 | 12-May-08 Pl Lo 3 i i i SENEEEEEE 3 N
280 Commence Phase 1a 15-May08 A 100% 14Apr08 c Phabe 12
313 Section Completion A 0 17-Sep-10 0% 25-Mar-10 0 T C 7‘ 1@/ sdctibn © n 7
314 Section Completion B 0 24-Jan-11 0% 23-Apr-10 | a Pl Section cg B i
281 Construction Completion Phase 1a Edinburgh Airport to Haymarket 0 08-Jul-11 0% 08-Nov-10 <> ® Construction C ion Phase 1a édi
3N Construction Completion Phase 1a Haymarket to Newhaven (excluding 0 11-Oct-11 0% 17-dan-11 L | | | | L | | e
roadworks| ! 183 1 B P
315 Section Completion C 0 11-Oct-11 0% 17-Jan-11 . b
310 Commencement of Revenue Service Phase 1a Edinburgh Airport to 0 04-Jan-12 0% 09-May-11 ' s ‘ """""" i1 ! ‘0
Haymarket ‘ ‘ |
312.8 Commencement of Revenue Service Phase 1a Haymarket to Newhaven 0 08-Apri2 0% 16-Jul-11 - ' - .
325 Section Completion D 0 08-Apr12 0% 16du-11
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 15-Jul08 A 811 11-Oct-11 ESMARBREN ) | ¢ {3 2" i
Opening Sequence B (Haymarket to Newhaven Road) 15-Jul-08 A 811 11-Oct-11 15-Mar-08 ' 11-Mar-11 '

O Peyraee Foasd oo p e Foeen of the Selk e | 7 ep 9-Mar-08 i
01A Newhaven Road (inc.) to Foot of the Walk (exc.) 30-Sep-08 A 12-Sep-11 4.74% 29-Mar08 | 17-Jan-11 ;
Newhaven Road (incj) to Ocean Terminal (exc CatOnt-UG ‘
Lindsay Road Retaining Walls (W1) 30-Sep-08 A 0 30-Sep-08 A 08-Oct08 08-Oct-08 Y 30 ‘ayi
12000 Issue Construction Drawings 0 30-Sep-08 A 100% 08-Oct-08 \ 00 stue C DJ
Roadworks 15-Jan-09 0 15-Jan-09 06-Oct-08 06-Oct-08 ¥ 18-J4n-09, Roadworks | 1
11970 Issue Construction Drawings 0 15-Jan-09* 0% 06-Oct-08 ‘ > @ 1siue Cons
Trackwork 15-Jan-08 0 16-Jan-09 06-Oct-08  06-Oct-08 v 18-Jan-b9
11980 Issue Construction Dramings 0 15-Jan-08° 0% 06-Oct-08 <‘> ® ! |ssue Con:
Newhaven Road Tramstop 22-Jan-09 0 22-Jan-09 15-Aug-08 15-Aug-08 ‘ ‘ ¥ 22-Jan-09
11990 Issue Construction Drawings 0 22-Jan-09" 0% 15-Aug-08 0‘ @ |<sue Construction Drawings | | 1 1§ 1 & 1
Ocean Terminal (inc ) to Port of Leith (exc.) 15-Dec 08 19-May 09 15-May-08|04-De v — 1S-May-09,§ Oced ! minial (in.
Trackwork 19-May 09 06-Oct-08 06-Oct-08 V| 19-May-D9; Trackwa
12020 Issue Construction Drawings 0 19-May09* 0% 06-Oct-08 | :
Roadworks 19-May09 0 19-May09 06-Oct-08 06-Oct-08
12010 Issue Construction Drawings 0 19-May09* 0% 06-Oct-08 i Isjsug Céns‘tmgthn Dr:
Victoria Dock Entrance Bridge (S16) 15-Dec-08 0 15-Dec-08 30-Oct-08  30-Oct-08 15}D¢°-‘;15,3\ﬁj°t0rila @Jot%k ;Entranice ;Bﬂdge (é@)
12030 Issue Construction Drawings 0 15-Dec-08* 0% 30-Oct-08 ‘ | P .
Tower Place Bridge (S17) 05-Jan-09 0 05-Jan-09 04-Dec-08 04-Dec-08
12040 Issue Construction Drawings 0 05-Jan-09* 0% 04-Dec-08
Ocean Terminal Tram Stop 19-May09 0 19-May 09 15-May-08 15-May-08
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| LT Acivity Name Stan Onginal| Finish Acmrm"ml -
Duration Complete | Start Finish Iﬂ 2008 2009 2010 2011 2012
Qi Q2 Q3 Q4 QT @& [ C [e¥] Q3 o2
12050 Issue Construction Drawings 0' 19-May-09* 0% 15-May-08 o | @ |ssued C idn Dratwi b T
nc.) to Bemard Street (exc.) 20-Oct-08 A 06-0ct-08 \ = (¥ -ijv 08; Port of Lieith (i
Roadworks 21-Nov-08 021-Nuv-08 06-Oct-08 06-Oct-08 Y2 -N;DV 08 Rbadwark:
12070 Issue Construction Drawings 0 21-Nov-08* 0% 06-Oct-08 >  d |5;ue§ Cl ion Drawir
Trackworks 1T AhER 0 21-Nov-08 06-Oct-08 06-Oct-08 2 -NjDV e, Traciouari
12060 Issue Construction Drawings 0 21-Nov-08* 0% 06-Oct-08 ‘
Port of Leith Tram Stop 20-Oct:08 A 0 20-Oct-08 A 28-Apr-08 28-Apr-08
12080 Issue Construction Drawings 0/ 20-Oct-08 A 100% 28-Apr-08 sue Céanstrux: on Dralwingsl i
Bernard Street (inc ) to Foot of the Walk (exc.) 0] 21-Nov-08 Oct-08 21;-Njov: 8, Bfem ardi St?ee;t (If;w-) to! FOjat ofthe Walk ©
Roadworks 21-Nov-08 0 21-Nov-08 06-Oct-08 06-Oct-08 ‘ 21‘-N:pv41083, R;Ja ‘ !
12110 Issue Construction Drawings 0/ 21-Nov-08" 0% 06-Oct-08 n Iobug cjbnsjm@cnpn p,aj\ﬂ,i,{gs‘
Bernard Street Tram Stop 21-Nov-08 0 21-Nov-08 28-Apr-08 28-Apr-08 21:-Njov¢08§, B%amjardi St(eet Tram Sfopi
12090 Issue Construction Drawings 0’ 21-Nov-08* 0% 28-Apr-08 stLIEj ijnsj(mjcﬁqn :Drajwin:gsi
Trackworks 21-Nov-08 0 21-Nov-08 06-Oct-08 06-Oct-08 2‘-Njov 08 Tackwrks
‘ 12100 Issue Construction Drawings 0/21-Nov-08* 0% 06-Oct-08 p |5>|_|¢=1i Ci Drawings, e
01B Foot of the Walk (inc.) to McDonald Road (exc.) 15-Jul-08 A 15-Mar-08 | 31-Aug-10 w ! ; - T - T : T i R 22-Jun-11,01B Foat of the Walk (inc.) to)
2 01B Foot ofthe Walk (inc.) to McDonald Road (exc.) 15-Jul-08 A 1088 22-Jun-11 13.24% 15-Mar-08 31-Aug-10 : ; = o = = — ; i i = |
Foot of the walk (inc.) to Balfour Street (exc.) 10-Sep-08 A 98i21-Nov-08 | 31-Mar-08 | 16-May-08 v 21-Npv- 081. Footiof the walk (inc.) to Balfour; Street (exc.;
| Roadworks 10-Sep-08 A 0 10-Sep-08 A 31-Mar-08 31-Mar-08 W 10iskp-08 A, Roddwior
12140 Issue Construction Drawings 0 10-Sep-08 A 100% 31-Mar-08 ® josiid Drawings SRR EEER T
Trackwork 10-Sep-08 A 0 10-Sep-08 A 16-May-08 16-May-08 W 10:Spp-08 A, Trackwor
12130 Issue Construction Drawings 0 10-Sep-08 A 100% 16-May-08 o ® issiid ion Drawings
Foot of the Walk Tram Stop 21-Nov-08 0 21-Nov-08 28Apr08 28-Apr-08 | | | Y. 21-Nov+08, F: ot;of he Walk Tra | | | |
12120 Issue Construction Drawings 0] 21-Nov-08* 0% 28-Apr-08 : : V Isésuéj C%onsjtnjlctlt;m Dra\Mn‘gs‘ :
Balfour Street (inc.) to McDonald Road (exc.) 15-Jul-08 A 5 10-Sep-08 A 6-May-08 : p-08 A f‘ﬁ# (";'IC-): toi Me
Trackwork 10-Sep-08 A 0 10-Sep-08 A 16-M2y-08 16-May-08| | | pUS ATraCkwurk |
12150 Issue Construction Drawings 0 10-Sep-08 A 100% 16-May-08 : §c°§nsn§-u9§ﬁ°,;, D?rav?vingis :
Balfour Street Tram Stop 15:Jul-08 A 0 15-dul-08 A 17-Mar-08 17-Mar-08 ‘ ‘ B:alfcluristrleet: Tr‘am‘ St;ap
12170 Issue Construction Drawings 0 15-Jul-08 A 100% 17-Mar-08 ‘ i'” tiol ‘ ‘
Roadworks 10-Sep-08 A 0 10-Sep-08 A 16-May-08 16-May-08 E:P-D;S A F%Oafdwjorkjs
12160 Issue Construction Drawings 0 10-Sep-08 A 100% 16-May-08 ; Cohetudion ; :5 : : ! ! : - |
01C McDonald Road (inc.) to Princess Street West (exc.) |01»Sep-08A 766/ 11-Oct-11 - ar-08 ‘ ‘ - ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Y 111-Oct-11, 01G McDopnald Ro|
29 01C McDonald Road (inc.) to Princess Street West (exc.) 01-Sep-08 A 1135 11-Oct-11 7.06% 15-Mar-08  11-Mar-11 ‘ . = — — — E ]
b i A il 9 i Pl Ty Pl i 01-Sep-08 A 58| 8 | 30-May-08 ‘ Id ?o%;ld‘in ) to Ricardy Place (excy)
McDonald Road Tram Stop 01-Sep-08 A 0 01-Sep-08 A 17-Mar-08 17-Mar-08 1= ad 7 Stop N R : T
12180 Issue Construction Drawings 0 01-Sep-08 A 100% 17-Mar-08 o ® ssue ction: Drawing
Trackworks 21-Nov-08 0 21-Nov-08 30-May-08 30-May-08 Y, 2{-Nov-08; Trackwark
12190 Issue Construction Drawings 0/ 21-Nov-08* 0% 30-May-08 S @ Issue Ci ion Drawings|
Roadworks 21-Nov-08 0 21-Nov-08 30-May-08 30-May-08 Y, 21-Nov-08; Rbadwark
12200 Issue Construction Drawings 0/21-Nov-08* 0% 30-May-08 ¢ ® Issue Ci ion Drawings! i - i | : B =
Picardy Place (inc ) to St Andrews Square (exc ) 14-Jan-09 ‘ ! ' ‘ ‘ i 3';"“ Jan i arqy F:Ia e ‘inc:.)t 5 ‘ql.‘ar (e‘xc.:; ‘ L L ‘ F ‘ ‘ '
Date REUEL Sheked ARDIowEd P2 25 =———= V26 Baseline D=1 Remaining Work <o © V26 Baseline Milestone s % Complete
ZE T 5C5 EE Actual Work  [l=@ll Critical Remaining Work @ @ Milestone P— Summary

BFB00112177_0002



& Cvig LT Ackvily Fierm Stant Onginal| Finish Activity %] BL Project Project |
Dur:ﬁ::r ‘ CW mzom 2011 - 2012
Roadworks 14-Jan-08 0 14-Jan-08 30-May-08 30-May-08 = T v % ‘ T i T e
12230 Issue Construction Drawings 0 14-Jan-09* 0% 30-May-08 * Dray 'ngs
Trackworks 14-Jan-08 0 14-Jan-08 30-May-08 30-May-08 v
12210 Issue Construction Drawings 0/ 14-Jan-09* 0% 30-May-08 @ iséueic ioh Dra '-;{55 i
Picardy Place Tram Stop 14-Jan-09 0 14-Jan-09 24-Apr-08 24-Apr-08 v ”i” n-09, Picardy Pla efrm‘
12220 Issue Construction Drawings 0 14-Jan-09* 0% 24-hpr08 | | §0§|ssjue§c$nsim&,ojn drawng :

St. Andrews Square (inc.) to Princes Street West (exc.)

0] 21-Nov-08 31-Mar-08

21-Nov-08 0 21-Nov-08 30-May-08 30-May-08

Trackworks

on Drawigs

12240 Issue Construction Drawings 0! 21-Nov-08* 0% 30-May-08 P Issug Constructi

Roadworks 21-Nov-08 0 21-Nov-08 30:May-08 30-May-08 -Novi08 Rpadwarks | |

" Is:sud: C:bnsjtm‘ctlpn
! 21-Nov08; Pfinces Street West

12250 Issue Construction Drawings 0 71k 0% 30-May-08

Drajogs;

Princes Street West Tram Stop 21-Nov-08 0 Jivior BE 30-Apr-08 30-Apr-08

12290 Issue Construction Drawings 0 3 -0 0% 30-Apr-08

ssue Cpnstniction Drawings!

St Andrews Square Tram Stop 21-Nov-08 0 21-Nov-08 31-Mar-08 31-Mar-08 :
12260 Pssue Construction Drawings 0 21-Nov-08* 0% 31-Mar-08 ‘  d
01D Princess Street (inc.) to Haymarket (exc.) 02-Dec-08 847 28-Mar11 0% 29-Mar-08 | 07-Jun-10 = —— e ‘. = = iy
Princes Street West (inc.) to Shadwick Place (exc.) 0_02-Dec-08 22»May—08 V G2- e‘;:—ﬂ Ji’ﬁnces; St;ree;t est (Irw-?to Place (exc.)
~ Roadworks 02-Dec-08 0 02Dec-08 22-May-08 22-May-08 Y 02:Dec 0 ,F;:‘éaawbmé”i” S el
12270 Issue Construction Drawings 0 02-Dec-08* 0% 22-May-08 o ‘0 Issue Drawijng ‘
Trackworks (710m) 02-Dec-08 0/ 02-Dec-08 22-May-08 22-May-08 V 02-De¢-08, Trackwior (;71 m
12280 Issue Construction Drawings 0/02-Dec-08* 0% 22-May-08 Lo “ |ssLie DraWij"9= ‘
Shandwick Place (inc.hia s a- 15-Dec-08 ay-0 [l i P | 15:Dec-08, ce{ine.) to Haymarket (bxc)

Roadworks 02-Dec-08 02-Dec-08 22-May-08 22-May-08 U8, Roadworks

12310 Issue Construction Drawings 0 02-Dec-08* 0% 22-May-08 or{st,;,ctioniorgm,{ng;
Trackwork 02-Dec-08 0 02-Dec-08 22-May-08 22-May-08 : : ‘ 'OBTm‘th‘}U"k ‘ i - b
12320 Issue Construction Drawings [ B8 g 0% 22-May-08 : : ‘ ‘ n?str?uctjion% Dr;:wijng; : : : |
Shandwick Place Tram Stop 15-Dec-08 0 15:Dec-08 31-Mar:08 31-Mar-08 iv:15§—D‘ec 38‘: h‘an%iwijtk jPlajce ram
12300 Issue Construction Drawings 0 e 0% 31-Mar-08 ‘ ‘ ‘
SECTION 2 HAYMARKET CORRIDOR L e 0tApr8 11ant0 | | | - } =7 14:54p-0, SECHON 4 HAYIA
Opening Sequence A (Airport to Haymarket) 31-Mar08 A 542 14-Sep-10 01-Apr-08 | 11-Jan-10 : T i ‘ j ' T ‘ 4 ' 314:-Se:p-1;0,: ’":‘"”j fquend
02A Haymarket Corridor 31-Mar-08 4 14-Ger-10 e  4:47-10, 024 Hamais o | | |
‘ 48 02A Haymarket Corridor T31-Mar 08A 14-Sep-10 | 17.56%|01Apr08 | 11-Jan-10 = — ———
[ Haymarket (inc.) fo Rosebum Junction (inc.) 1-08 A oy ‘ 2 -N;OV 08:» Hsyﬁiéfkéf:?fﬁjé) ' Robeburm Juncfior (.} I i
Haymarket Station Viaduct (S19) 02-Jul-08 A 0 02-Jul-08 A 09-Apr-08 09-Apr-08 ¥ 02-Jul-08:ALH b :Sta ion Viadi '”3’9 9)
10330 Issue Construction Drawings 0 02-Jul-08 A 100% 09-Apr-08 o ® |ssie Cor ction|D awijngs ‘
Trackwork (1135m) 21-Nov-08 0 21-Nov-08 30-May-08 30-May-08 Y, 21-Nov- 08§Tnu wark 1113511)
10340 Issue Construction Drawings 0/ 21-Nov-08* 0% 30-May-08 ] 4 :
Haymarket Station Tram Stop 02-Jul-08 A 0 02-Jul-08 A 09-Apr-08 09-Apr-08 5 tatio B ! e
12350 Issue Construction Drawings 0 02-Jul-08 A 100% 09-Apr-08 > @ |ssue Conskuction!D aWijﬂg?S ‘
SECTION 05 ROSEBURN JUNCTION TO GOGAR 13-May08 A 777 08-Jul-11 27-Mar-08 09-Nov-10 ! N = EBEE ' o ! ' W Gy R
= NDa:)eg ! Revision Checked Approved Page 3 of 6 ==—== V26 Baseline [3=J Remaining Work o ©O V26 Baseline Milestone wmmmmmm % Complete
_Nov-| | scs
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S Ao Tes

Star

OTW Activity %] BL Project Project |
Duration ‘ Complete | Start Finish Iﬁ 2008 2009 2010 | 2012
i Y af (e¥) (o] o (el [ei) el e &4 (o)) e %—é‘l— [ k]
Opening Sequence A (Airport to Haymarket) 13-May-08 A 777 08-Jul-11 27-Mar-08 | 09-Nov-10 v 1T, TUpening Sequel :Cei y l‘ 0
TAE A e hewies e o Ba © Fnai (s Map WA 769 08-Jul-11 05-Apr-08 v " 11, 05A Rosel un-l@mt%tiolﬁ (%xc
126 05A Rosebum Junction (exc.) to Balgreen Road (inc.) 23-May-08A 1138 08-Jul-11 15.64% 05-Apr08 | 09-Nov-10 | — —=—— = _ :
WasamEr da e (T | e e 1 1 ITP— 164 28-Jan-09 v 28-Jan-09, Rosgbun Juricti )0 Mufrayield Stakiiu
Russel Road Underbridge (S20) 23-May 08 A 0 23-May 08 A 09-Apr-08 08-Apr-08 ¥V 23-May:08:A, Rlissel Roa
10270 Issue Construction Drawings 0 23-May 08 A 100% 09-Apr-08 - |si5uej Cjnn;trulct On Lf)rajsmn‘gsi
Russell Road Retaining Walls (W3 and W4) 18-Jul-08 A 0 18-Jul-08 A 16-Apr-08 16-Apr-08 v | Riisé ‘
10660 Issue Construction Drawings [ R T 100% 16-Apr-08 |
y Tram Stop ining Wall (W18) 28-Jan-09 0 28-Jan-09 29-Apr-08 29-Apr-08 : V %B-{ang—ﬂg‘ Murﬁévﬁelé Tﬁarﬂ; Sﬁgo Re‘talfillné V‘]a W18)
10740 Issue Construction Drawings 0 28-Jan-09" 0% 29-Apr-08 0‘ Ilssuie (::onistrijct ‘ ‘ ‘
Trackwork (470m) 18-Dec-08 0 18-Dec-08 04-Jul-08  04-Jul-08 v 1§-D%C-P8{Tr%ck;wﬂ
10180 Issue Construction Drawings 0 18-Dec-08* 0% 04-Jul-08 | 0 |5;u; an;tmfcﬁq:n [f)ra |
Murrayfield Stadium Tram Stop 28-Jan-09 0 28-Jan-09 01-May-08 01-May-08 : ‘ lurray
10460 Issue Construction Drawings 0 28-Jan-09* 0% 01-May-08 i i ® ‘ ‘u, triict
Murrayfield Stadium (exc.) to Balgreen Road (inc.) 24-Jul-08 A 13-Oct-08 v Mar-08; Murrayfield Stadium (exc.) to;Balgreen Road (inc.;
| Rosebum Street Viaduct (S21A) 25Jul-08A 0 25-Juk08A  28-May-08 28-May-08 W 25-Jul-08JA, Roseb redt Viaducti(S214)
10750 Issue Construction Drawings 0 25-Jul-08 A 100% 28-May-08 g ‘
Murrayfield Retaining Walls (S21B) 25-Jul-08 A 0 25-Jul-08 A 28-May-08 28-May-08 | | | | 1 | 1 ng WWalls(S2T8) 1 )
10700 Issue Construction Drawings 0 25-Jul-08 A 100% 28-May-08 & *®
Murrayfield Stadium Underpass (S21C) 25-Jul-08 A 0 25-Jul-08 A 09-May-08 09-May-08 v 25-Jul . M tadium ($21C)
10720 Issue Construction Drawings 0 25-Jul-08 A 100% 09-May-08 o ® |dsué Collstruction ihgs
Murrayfield Retaining Walls (S21D) 01-Aug-08 A 0 01-Aug-08 A 17-Jul-08  17-Jul-08 Aj Murr Retaining Walls (521D
10730 Issue Construction Drawings 0 01-Aug-08 A 100% 17-Jul-08 ! ' trisction ngs SR EEEEEERE ‘ > ]
Water of Leith Bridge (S21E) 25-Jul-08 A 0 25-Jul-08 A 09-May-08 09-May-08 3 /;'\v‘?"ﬂ”;ﬂf*’f ';e";“ 3““?5 (51“3) P 1550 :
10770 Issue Construction Drawings 0 25-Jul-08 A 100% 09-May-08 ‘ n Drawmgs P
Baird Drive Retaining Walls (W8) 01Aug-08 A 0 01-Aug-08 A 24-Ju-08  24-Jul-08 | | B ird D#iv6; R;etai;nin‘ Vg\lalzls ("VE’;)
10690 Issue Construction Drawings 0 01-Aug-08 A 100% 24-Jul-08 : 0‘ Ij'ssuie (j:o-éstréwtijoniDriawjing?s . :
Balgreen Road Bridge (S22) and Retaining Walls (W8) 24-Mar-09 0 24-Mar-09 13-0ct08  13-Oct-08 FrrET e
10710 Issue Construction Drawings 0 24-Mar-09* 0% 13-Oct-08 ‘ ‘ ‘
Trackwork (1006m) 18-Dec-08 0 18-Dec-08 04-Jul-08  04-Jul-08 VWDECDHTWCKWWK
10080 Issue Construction Drawings 0 18-Dec-08* 0% 04-dui-08 | : : 0 | %‘ils;”; c;'ngjtru;midjn [jDra‘ i
Balgreen Road Tram Stop 24-Jul-08 A 0 24-Jul-08 A 27-Jun-08 27-Jun-08 | | WV 24-Jul-Q8]A, Balgre: ad Tram Stop
10790 Issue Construction Drawings 0 24-Jul-08 A 100% 27-Jun-08 & € 1csue Corstruction ings 3 = = = =
05B Balgreen Road (exc.) to Edinburgh Park Central (inc.) 64| 14-Ger-10 01-ArrlB May-10 v 05B Balgreen Road (exc.)to Edinblrg
05B Balgreen Road (exc.) to Edinburgh Park (inc.) 23-May 08A 1030 23-Mari1 17.28% 27-Mar-08 20-May-10 £ : -
Balgreen Road (exc.) to Saughton Road North (inc.) 13-Jun-08 A Z1-Nov- Wa=mw 23-Jul-08 = = 21-Nbv- Igreeh RUa‘;’( xC) b fe Road Nofth (in¢.;
Saughton Road North Tram Stop 13-Jun-08 A 0 13-Jun-08 A 27-Mar-08 27-Mar-08 v 13-Ju-gg A B Nofth Tram St p
10840 Issue Construction Drawings 0 13-Jun-08 A 100% 27-Mar-08 P @ |ssueiConstretion Drawi ) S 3 ]
Carricknowe Bridge (S23) 10-Jul-08 A 0 10-Jul-08 A 23-Jul-08  23-Jul-08 v 10 Ju'j-U A Camickn ridge (S23)
10810 Issue Construction Drawings 0 10-Jul-08 A 100% 23-Jul-08 00 Issu;C dstruction ‘ ings ‘
Trackwork (1690m) 21-Nov-08 0 21-Nov-08 27-Jun-08 27-Jun-08 ! ' : i ; A 2 -N;DV%OHI‘T:‘:L W ..\:1619011)3 £ b & ‘ '
& NDa::; ! Revision Checked Approved Page 4 of 6 ==—== V26 Baseline [3=J Remaining Work o O V26 Baseline Milestone s % Complete
~Nov- | SCs
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137 05C Edinburgh Park (exc.) to Gogarbum (inc.)

13-May-08 A

1086 04-May-11

17.59%  29-Mar-08 08-Jul-10

|2 chvimg BT Acivitly Name Star OW ACWFIW"W I
Duration Complete | Start Finish L‘l 2008 2009 2010
af QZ [e%] o4 [eY I | [ (= e [eZE
12830 Issue Construction Drawings 0 21-Nov-08* 0% 27-Jun-08 3 ¢ Issue Cbnstniction Drawirgs, !
Saughton Road North (exc.) to Bankhead (inc.) | 11-Jul-08 A iz1-Nov-UB 13-May-08 | 27-Jun-08 v 21{-Nov: UB;‘S‘QEQMEHF;{&%H hea ﬁ?;w'cu
Bankhead Retaining Wall (W11) 21-Nov-08 0 21-Nov-08 13-May-08 13-May-08 etairl
10860 Issue Construction Drawings 0 21-Nov-08* 0% 13-May-08 o ‘
Bankhead Tram Stop 11-Jul-08 A 0 11-Jul-08 A 27-Jun-08 27-Jun-08 W [11:Jul-08 4 m Sto)
12870 Issue Construction Drawings 0 11-Jul-08 A 100% 27-Jun-08 Lo §|55Le b""‘" !
Trackwork (1260m) 21-Nov-08 0 21-Nov-08 27-Jun-08 27-Jun-08 = ‘ ‘ y
12890 Issue Construction Drawings 0/ 21-Nov-08* 0% 27-Jun-08
South Gyle Access Bridge (S26) 21-Nov-08 0 21-Nov-08 15-May-08 15-May-08
12880 Issue Construction Drawings 0|21-Nov-08~ 0% 15-May-08
Bankhead (exc.) p Edinburgh Park Station 11-Jul-08 A 93 21 Nov08 Ju
Edinburgh Park Station Tram Stop 11-Jul-08 A 0 11-Jul-08 A 27-Jun-08 27-Jun-08
12910 Issue Construction Drawings 0 11-Jul-08 A 100% 27-Jun-08
Trackwork (790m) 21-Nov-08 0 21-Nov-08 27-Jun-08 27-Jun-08 2
12900 Issue Construction Drawings 0/21-Nov-08* 0% 27-Jun-08 ® Issue C; Drat
B mmsrgh P are @ e, i 1o Rdstsrprs Pab Dol i FHe=08A 127|21-Nov-08 8 08 v 21-Nbv+08; Edinburgh Patk Statiort (ekc.) to; Edinburgh Park Central (inc.]
| !
Trackwork (854m) 21-Nov-08 0 21-Nov-08 27-Jun-08 27-Jun-08 Z{*Nov-08] Trackwdrk (854m) |~ : ; s 3
12930 Issue Construction Drawings 0 21-Nov-08* 0% 27-Jun-08 P € Issue ¢ Drawings
Edinburgh Park Station Bridge (S27) 23-May-08 A 0 23-May-08 A 0B-Jul-08  08-Jul-08 23-May: 085A ark Station Bridge ($27,
12940 Issue Construction Drawings 0/23-May-08 A 100% 08-Jul-08 i Isstie O Drawin:
Edinburgh Park Central Tram Stop 11-Jul-08 A 0 11-Jul-08 A 27-Jun-08 27-Jun-08 W 11+Jul-08 4 Partk Cenitral Tram Stop
12920 Issue Construction Drawings 0/ 11-Jul-08 A 100% 27-Jun-08 @ l|ssie Condtruction Drawin = = = = e
05C Edinburgh Park Central (exc.) to Gogarburn (inc.) 13-May-08 A 731|04-May-11 09-Jul-10 4-May-11, 05C Edinburgh Pafk Central (exc

Edinburgh Park (exc.) to Gyle Centre (inc.) ’ 13-May-08 A 138 10-Jun-08 1 21 urgh Pan‘*k (jEX ‘ )tju G
Gyle Centre Tram Stop Retaining Wall (W16) 13-May-08 A 0 13-May-08 A 24-Apr-08 24-Apr-08 13:-M=;ly-98 A G I;e qen e fWall ‘
12970 Issue Construction Drawings 0 13-May-08 A 100% 24-Apr-08 ‘ ilss}ue%Co}ns‘ uctln D}rav}vin:gs i
Trackwork (760m) 21-Nov-08 0 21-Nov-08 10-Jun-08  10-Jun-08 ‘ | ‘ Ly 21
12950 Issue Construction Drawings 0 21-Nov-08* 0% 10-Jun-08 ‘ ‘
Gyle CentreTram Stop 11-Sep-08 A 0 11-Sep-08 A 22-May-08 22-May-08 : :
12960 Issue Construction Drawings 0 11-Sep-08 A 100% 22-May-08 : 0 : : )
Gyle Centre (exc.) to Depot Stop (inc.) i 1] 21-Nov-08 0 8 | 07-Nov-08 ‘ 1 Novio8 GhiEicent :
Depot Access Bridge (S32) 070ct08 A 007-Oct-08A 07-Nov-08 07-Nov-08 V 7}0ct-08 A, Depot Access; Bridge (532)
12990 Issue Construction Drawings 0/ 07-Oct-08 A 100% 07-Nov-08 ’ ssue C Dtawin
Trackwork (562m) 21-Nov-08 0 21-Nov-08 10-Jun-08 10-Jun-08 Y 21-Npv08; Trackwark (562m)
10590 Issue Construction Drawings 0 21-Nov-08* 0% 10-Jun-08 o ‘ 9 Issue
A8 Underpass (W28) 28-Jul-08 A 0 28-Jul-08 A 10-Jul-08  10-Jul-08 \E --f;uT- ) NN ERRREN ) i
12980 Issue Construction Drawings U:?B-JUI-OSA 100% 10-Jul-08 0‘ | suje
B Eagarn e 21-Nov-08 89 13Apr-09 ARr-09, DepotiStop (ex¢.) to (inc,
Gogarbum Tram Stop 13-Apr09 0 13-Apr-09 31-Mar-08 31-Mar-08 ‘ -Apr-09, Gogarpum Tram Stop
13030 [Issue Construction Drawings OFB-Apr 0o 0% 31-Mar-08 ‘ s P ‘ i il . i.u;:ueicqnsgvm-»ﬁon Erawings ERENERES . ‘ : :
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Cuving B Ackvily Fierm Stant ‘Original| Finish Activity %] BL Project Project |
Duration Complete | Start Finish h 2008 2009 2010 2011 2012

(&%) o7

Trackwork (562m) 21-Nov-08 0 21-Nov-08 10-Jun-08 10-Jun-08

13020 Issue Construction Drawings 0/ 21-Nov-08* 0% 10-Jun-08
SECTION 06 GOGAR DEPOT 29-May-08 A 569 17-Sep-10 22-Apr-08  25-Mar-10 PO
Opening Sequence A (Airport to Haymarket) 29-May-08 A 569 17-Sep-10 22-Apr-08 | 25-Mar-10 ort

06A Gogar Depot |29-May—08 A 569 17-Sep-10 25-Mar-10

06A Gogar Depot 29-May-08 A 840 17-Sep-10 20.83% 22-Apr-08 25-Mar-10

22-Apr-08 |22-Apr-08

Earthworks 29-May-08 A 157 22-Jan-08
13130 Issue Construction Drawings Earthworks 0/29-May-08 A 100% )
13140 Issue Construction Drawings Drainage 0/ 22-Jan-09* 0%
Depot Building 07-Jul-08 A 0 07-Jul-08 A 22-Apr-08 22-Apr-08 | ! i
Procurement 07-Jul-08 A 0 07-Jul-08 A 22-Apr-08 22-Apr-08 %Procqrer:nemt
1158 Issue Construction Drawings 0/ 07-Jul-08 A 100% 22-Apr-08 ; L | (3 ! (3 . . : . .
SECTION 07 GOGAR TO EDINBURGH AIRPORT 15-May-08 A 726 28-Apr 11 23Feb08 25undd| | ‘ = ‘ = ‘ = = = ‘ ; chl();N
Opening Sequence A (Airport to Haymarket) 15-May 08 A 726 28-Apr11 23-Feb-08 | 25-Jun-10 Q A (Airport tojH3
07A Gogarb 8 o Edinburgh Aimo 2y-08 A 6 28-Ap eb-08 0 i ; AGogarbui (Ex6) th ¢
157 07A Gogarburn (exc.) to Edinburgh Airport (inc.) 15-May-08 A 1078 28-Apr-11 17.63% 23-Feb-08 | 25-Jun-10
ogarb e olng on Park & Ride fay-08 A 147 11-Dec-08 |-A. 8 ‘
Gogarbum Underbridge (S29) 15-May-08 A U 15-May-08 A 15-May-08 15-May-08
13040 Issue Construction Drawings 0/15-May-08 A 100% 15-May-08
Ingliston Park and Ride Tram Stop 21-Nov-08 0 21-Nov-08 15-May-08 15-May-08 b -
13070 Issue Construction Drawings 0 21-Nov-08* 0% 15-May-08 i
Trackwork (1750m) 11-Dec-08 0 11-Dec-08 08-Aug-08 08-Aug-08 ! i ! W 1114De L ( 7$0n) ! !
13060 Issue Construction Drawings 0/ 11-Dec-08* 0% 08-Aug-08 o%nstjmcjtlolf'l Djrav;nn:gs : |
Gogarbum Culvert No1 (S30) 17-Sep-08 A 0 17-Sep-08 A 05-Aug08 05-Aug-08 g m ¢ulver! Nj°1 (s30)
13050 Issue Construction Drawings 0/17-Sep-08 A 100% 05-Aug-08
0-Sep-08 A B4|22-Ja 22-Sep-08

Gogarbum Retaining Wall (W14) 22-Jan-09 0 22-Jan-09 22-Sep-08 22-Sep-08 :

13080 Issue Construction Drawings 0 22-Jan-09" 0% 22-Sep-08 [

Gogarbum Culvert No2 (S31) 17-Sep-08 A 0 17-Sep-08 A 05-Aug-08 05-Aug-08 ePUB A 1G°jga'jbu(ﬂ ¢ulve'1 Noz (s3]

13090 Issue Construction Drawings 0 17-Sep-08 A 100% 05-Aug-08 3 C’(;ns:[ructidjn Dra '”:953 L

Gogarbum Culvert No3 (S34) 10-Sep-08 A 0 10-Sep-08 A 05-Aug-08 05-Aug-08 0-08 A, odarburn Culvert NoS ($34)

13100 Issue Construction Drawings [ 8 T 100% 05-Aug-08

Trackwork (833m) 11-Dec-08 0 11-Dec-08 08-Aug-08 08-Aug-08

13110 Issue Construction Drawings 0 11-Dec-08* 0% 08-Aug-08

Edinburgh Airport Tram Stop 22-Jan-09 0 22-Jan09 27-Jun-08 27-dun-08 [ 1 1 L 1 0 1 11 T[T W 22-Jani08) Edinburgh

13120 Issue Construction Drawings 0 22-Jan-09* 0% 27-Jun-08
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