BILFINGER

BERGER
Civil

EDINBURGH TRAM NETWORK

Monthly Project Report

January 2009

MPR ETN 2009 01 Revision 1

BFB00112178_0001



b

BILFINGER BERGER
Civil

Monthly Report Major Projects

Project: Edinburgh Tram Network
Reporting Period: January 2009

TABLE OF CONTENTS

1. Executive Summary
1.01 Project Overview Charts
1.02 Short Note on Overview Charts
1.03 General Information
1.04 Performance Sheet
1.05 Weighted Result with Chances and Risks
VST, GF, BL, PM, CCS
S BLPM,CCS
2. Performance Report
2.01 Cost Reconciliation Sheet
2.02 Construction Programme
2.03 Comparison of Relevant Basic Data - Figures shown Iin Table n/a
2.04 Comparison of Relevant Basic Data - Figures shown Iin Diagrams n/a
2.0 Organisation Chart
2.06a Staff List
2.06b Staff Chart
2.07 Plant & Equipment List n/a
2.08 Claims / Variations / Changes
2.09 Payment Status
2.10 Sub Contracts n/a
2.11 Monthly Report on Quality Management
2. 12 Safety Information System - SIS
2.13 Project Photographs
TBA
3. Attachments
3.0 Consultants Analysis
3.02 Overview Estimated Chances & Risks
3.03 Design Package Tracker
MPR ETN 2009_01 Revision 1 Content Page 2 of 24 printed 26/02/2009 11:45

BFB00112178_0002



Project: Edinburgh Tram Network D

BILFINGER|BERGER
as per: 31/01/2009 Civil

1.01 Project Overview Charts
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Project: Edinburgh Tram Network L
BILFINGER /BERGER

as per: 31/01/2009 Civil

1.02 Short Note on Overview Charts

1.2.1 |Performance

The current policy on site Is to limit work to elements which are unaffected by change or which are the subject of acceptable Instructions from

the Client, such that in elther case payment Is secure. In practice the work available on this basis Is very limited and the performance result In
the month reflects this.

1.2.2 |Project Cost

The main cost overrun Is due to cost and resource increase like:
- staff (numbers and rates) - consultant support
- slite set up - tender cost

1.2.3 |Project Result (Forecast)

As described before we faced a low performance, where as the standard running cost still occured. This leads to a loss of more than one
million during the current month.

The ongoing discussion with TIE In seeking a resolution of the fundamental problems and considered the major changes in the work scope and
program no reliable forecast adjustments could be done.

1.2.4 |[Payment Status

The Payments from the client "TIE" remains In time based on the adreed Invoice application before the Invoice submission.
Paid net from the client: £ 30,933,127

1.2.5 |Cashflow

The ETN Project Cashflow per 31.01.09 remalns cash positive. Furthermore the achievement of Milestones In timely manner
(monthly cut off dates) needs to be clarify with the client tie to allow or enable an optimize cashflow forecast.

The Mobilization payment about 16.000.000 GBP is still placed on the Intercompany account in between BBUK and BB AG
to earned a positive project Interest result.

cash in net: 30,933,126 ./. Net cash out 10,238,980 GBP = Net Cash balance BCS 20,694,147 ./ 16,000,000.00 GBP
Intercompany = 268,520 GBP per 31.01.2009

1.2.6 |Contingencies

A first analysis Is attached to the report.

1.2.7 |Construction Program

Reporting Is now against the revised Contract Programme which shows the agreed 7 1/2 week extension of time. The actual current delay
against the original programme is of the order of 7 months and the potential delay to the end date, based on current forecast design and
access delays, Is 16 months, If no mitigating action such as instructed acceleration, Is taken.

Preparation of a recovery programme, to achlieve best possible end date, Is In progress with a view to completion in March. This programme
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Project: Edinburgh Tram Network |
BILFINGER BERGER

as per: 31/01/2009 | Civil

1.03 General Information

Short note on progress, events this month

Mobilisation : Principal site offices are complete but mobilisation in Section 6 (Depot) is prevented by access delays .

Design : Some progress in finalising approvals and consents for track and highway drawings has been achieved by design of civil works
enhancements to suit Siemens proposals, notably for a ground improvement layer under the track, duct and OLE foundation designs have
been delayed by Siemens late design finalisation and protracted negotiations with Tie over payment for the design work. Additional
resources are in place to address the significant design interface workload required.

Procurement : Finalisation of subcontractors terms and conditions are now largely confirmed but efforts to ensure they are fully consistent
with the main contract continue in some areas. Where work is available, subcontractors are working under limited notices to proceed.
Subcontractors for on-street track and highways works, Crummock and McKenzie, will be appointed at or below tender allowances
Subcontract prices for bridgeworks are in excess of tender allowances but the situation will be partially mitigated by recovery from the Clien
for changes (which are already included in the subcontractor pricing.

Construction : On-street works have been suspended in Leith Walk on the instructions of Tie, for the Christmas period and then to allow
access to the MUDFA contractor. Work will only recommence if agreement is reached on an acceptable method of reimbursement of cost
plus fee. Traffic Management is being installed to allow works to commence in Princes Street in February 2009 on a cost plus fee basis. Off
Street works have continued on site clearance, at Edinburgh Park Bridge, and at Gogarburn Bridge to the extent possible without taking any
risk for unagreed changes.

Significant extraordinary events

Date Description Remarks

Senior Management meetings with Tie have taken place in January, to seek resolution
to the fundamental commercial problems, so tar with little result. Further meetings are
scheduled in February

Recent important agreements with the Employer or instructions having significant conseguences

Date Description Remarks
Dec 08 | Tie instructed amended works in Princes Street to delete the bus lane through the This will reduce the construction duration
worksite, instructed in November. but it will still extend outside the existing

blockade period.

Status on Major Unapproved Claims / Variations / Changes

287 Changes have been notified to date - 36 by tie and 251 by Infraco.

18 of these have been superseded by further changes or withdrawn.

55 of the notified Changes have a delay only impact and will not require an Estimate

Therefore there are 214 changes requiring Estimates

Of these, 11 have been substantially agreed (12 Change Orders have been issued by tie)

Of the 191 remaining notified Changes, 96 are accepted in principle by tie and we have submitted 46 Estimates for design only or design and
construction. There are a further 15 Estimates proceeding through the Consortium internal approval process presently.

The Change Management team has been reinforced by a Contract Manager, a planner and two estimators, to improve performance on
submission of change estimates.

Work to produce a delay entitlement submission for the period from July to December has been suspended to allow planning staff from BSC
and the Client to work on a potential recovery programme.

The Client has confirmed that they dispute changes from Base Date (tender design freeze) to Construction Issue drawings. This Is a
fundamental disagreement over changed works which could be worth £15 million.
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Project: Edinburgh Tram Network o
BILFINGER BERGER

31/01/2009 | Givil

as per:

1.04 Performance Sheet

Contract (Rev. 1) Actual Variance
Client: tie LIMITED Construction start date 15-May-08 15-May-08
Leadership; BILFINGER BERGER UK LIMITED Share: 75% Construction end date 16-Sep-11 16-Sep-11

BILFINGER BERGER VWB GMBH Share: 25% Total excl. Site Removal 40 month 40 month
currency: GBP Rp. (all amounts without V.A.T.) Expired construction time 9 month 9 month 21 %
Rate of Exchange Top Sheet: 1 GBP = 1.25 EUR Actual: 1.1 EUR Performance to date 13,524,254 gBP 10 %

141,508,815 (incl. SDS NovaAgree)l 100.00% 141,736,684 100.2% 446,358 142,183,042 100.5%

0 0.0% 0 0 0.0%
141,736,684 100.2% 446,358 142,183,042 100.5%

Contract Value with Client

Contract Value with 3rd Parties (without interest)

Total Contract Value

0
Claims and Variations approved
Claims and Variations submitted but not approved yet 20,278,068 14 3% 607,540 20,885,608 14.8%
Claims and Variations under preparation 0.0%
Performance for Actual Contract Value with Client
Performance for 3rd Parties (without interest) - 0.00% _ -
Total Performance to Date 12,940,002 9.13% 584,252 13,5624 2564} 951%
Remaining Performance to Date 128,796,682 90.87% 128,658,788 90.49%
Actual Planned Performance 9.88% 1,891,735

Total Previous Month

12.940.,000 9.13%
EResut T DueoiComaet____ | ToulPrevious Womh Taruary 200:

Planned Result for Contract with Client 15670714 11.07% 15,695,948 11.07 % 49.430
2 .
1

4b. Cost
Actual Cost at Reporting Date

January 2009
1,629,840

Total Reporting Month
14,569,840 10.25%

Total Reporting Month
15,745.378 11.07%
-1,045 586 -7.73%
14,068,266 9.89%

o
o
S
X

-1,045,588

14,024 10 9.89% 44 165

January 2009
5,108,480
1,858,032
1,858,032

Actual Result at Reporting Date

Forecast Result at the End of Contract

Total Reporting Month
35,090,604 24.68%
30,933 127 21.76%
30,933,127 21.76%

0 0.00%

0 0.00%

10,238,980 7.20%

Total Previous Month
29,982,124 21.15%
29,075,085 20.51%
29,075,085 20.51%

0 0.00%

0 0.00%

8,085,181

6. Invoices, Payment and Bank account

Application to the client - excl. VAT
Certified by the client (Invoice) - excl. VAT
Cash in from the client - excl. VAT
Cash in from 3rd Parties - excl. VAT
Interest income

Cash out (excl. VAT)

incl. Ret. Money

incl. Ret. Money

excl. Ret. Mone

o

2,153,800

Net Liquidity erediine] O] 0% 20,989,915] 14.81% -295,768 20,694,147 14.55%
7. Subcontractor Work (incl. Design) Total Previous Month January 2009 Total Reporting Month

46.72%

60,353,024 (incl. SDS)] 42.65% 66,224 145

0

66,224,145] 46.58%
0f 0.00%

0.00%

#DIV/0!

0.00%

Total Portion of Subcontractor Budget

Total Amount of signed Subcontracts incl. approved Variation Order

Total Subcontractor Result to date

#DIV/0!

0.00%

Actual Subcontractor Costs to date (incl. Accruals)
Therefrom invoiced to date

' ~I
=
22

olo
olo
=] =,
X | 2

8. Actual Forecast for Performance and Result in TSD GBP
Performance Original planned Actual / Forecast Yearly Forecast
Performance and Result in 2008
- 2008 2009 2010 2011 2008 2009 2010 2011 2012 Performance 12,940,002 9.1%
Jan 1,706 2,786 2,346 584 2,359 1,648 Result 2 0.0%
Feb 2,526 4026 2,026 1,083 3,618 2472 Performance and Result in 2008
Mrz 3,526 5,026 2,526 1,528 4 636 3,000 Performance 39,989 9498 28.1%
Apr 4526 5276 2,526 1,554 4,905 4,000 Result 1,509,595 3.8%
Mai 855 5,776 6,026 2,526 500 4,893 5,670 5,000 Performance and Result in 2010
Jun 1,355 5,776 6,526 1,026 1,052 5,810 6,185 5,000 Performance 58.442.000 411%
Jul 2375 5776 6,526 1,026 1,331 6,380 6,200 3,227 Result
Aug 2,855 6,026 6,526 1465 9.553 6,213 3,227 Performance and Result in 2011
Sep 3,055 4,626 6,526 1,047 4 827 6,226 3,227 Performance 30,801,042 21.7%
Olt 2,855 4 026 6,526 3,340 3,504 6,245 Result 5,755,053 18.7%
Nov 1,535 2526 5,026 1,725 2981 4,750 Performance and Result in
Dez 1,446 1,866 1,706 2,481 1,303 1,435 Performance
Total 16,334 48678 62498 13,999 12,940 40,000 58,442 30,801 0 Result
(inear Caloulation
Performance 142,183,042 100.0%
Result 14,068,266 9.9%
Edinburgh, Edinburgh,
Place and Date, Signature Commercial Manager Place and Date Signature Project Director
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Project:

as per:

31/01/2009

Edinburgh Tram Network

1.05 Welighted Result with Chances and Risks

W

BILFINGER BERGER

Cinvil

Revenue best case likely case worst case Cost best case likely case worst case
'GBP 'GBP ' GBP ' GBP 'GBP 'GEP
Actual Contract Value Actual Cost Forecast
acc. Job Site Estimate 144,183 A, 18 e, led acc. Job Site Estimate s Lot bl
Unapproved Change/\fanation 20,326 17.239 6.195 Unapproved Change/\fanation 5,575 15,515 18,293
Orders Orders
Risks not included in JSE 0 0 0 Risks not included in JSE -8,700 i 0
Value Engineering Staff Forecast -5,000
Employers Requirement -200
Temp. Works -500
Design Costs -2.000
Liquidated Damage
Schedule of Rates
Consortium Scope (Siemens)
Subcontractors
Chances 0 0 0 Chances 0 i 1,707
Value Engineering 1,707
Chance (n) Chance (n)
Forecast Final Revenue 162,509 159,422 148,378 Forecast Final Caosts -142,390 -143.630 -144.701

Costs -142,380 -143,630 -144.,701

— Resu] 70118 18,879 17,808

Y% Gross Margin based on Revenue Best Case Revenue: 162,50¢ 12.38% 11.62% 10.96%
Costs -14£ 390 -143 630 -144 701

o Resulf 17,032 15,792 14,721

% Gross Margin based on Revenue Likely Case Revenue: 159,427 10.68% 9.91% 9.23%
Costs -142 390 -143 630 -144 ?01

— Resud 5988 4748 36r7

% Gross Margin based on Revenue Worst Case Revenue: 148,37¢ 4.04% 3.20% 2.48%

Forecast Final Result best case)

(Revenue Best Case + Forecast Cost all cases)

Forecast Final Result inost likely case)
(Revenue most likely case + Forecast Costs all cases

Forecast Final Result iworst case)

(Revenue worst case + Forecast Costs all cases!

Gross Margin previous month fnost likely case) 10.39% 10.39% 10.39%
MPR ETN 2008_01 Revision 1 105 Rs and Os Fage 7 of 24 Frinted 26/02/2006 11,42
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Project: Edinburgh Tram Network o

BILFINGER|BERGER
as per. 31[01[2009 Civil

2.01 Cost Reconciliation Sheet

see following pages
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Project: Edinburgh Tram Network o

BILFINGER|BERGER
as per. 31[01[2009 Civil

2.02 Construction Programme

see following pages
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Project: Edinburgh Tram Network B > B
ILFINGER BERGER

as per  31/011/2009

2.05 Organisation Chart
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Project:]| Edinburgh Tram Network D
BILFINGER|BERGER

as per:|31/01/2009 Civil

2.06a Staff List
ETN Staff aetivg 164] forec. | actual
employed planned iafne release without ’Fr::-tal Fmal
Department Ma mo Names dlort i start date] release dilia S without] without
date St tender ] tender
January 09 P portion] portion
cloc DC Document Control Manager 33A 04/02/Q8 § 31/12/11 43 8.0
skes  [RMC Frolect-buracior + QHOHOS ] 450908 | 150808 3 e
sloe |RMS Eugumering-tlabace = - AZAo s | AeAdsiE | 500 1.79 s
cloc PMC Personnel Assistant 2 01/04/08 ) 31/12/11 43 8
cloc PMC Project Director 1 16/06/08 ) 31/12/11 42.0 7.5
cloc PMC Traffic Management Manager 7 23/06/08 | 31/12/10 30.25 7.25
&oe |RMGC Galby Maneger = 23/06/08 ) 3HO7 | 30/09/08 3.25 )
cloc PMC Quality Manager 6 22/10/08 ) 31/07/11 33.25 3.3
cloc PMC Health, Safety and Env. Manager 3 22/07/08 ) 30/04/11 33:20 6.25
sles  fRMC Blanning-Manager{Programme-Manfreel =t 28G-HOE | O-HOHDE ] USO8 | SBH080E 2.9 25
cloc PMC Project Accountant exp. 8 01/10/08 ) 31A12/11 39 4
cloc PMC Engineering Manager exp. 0 01/07/08 ) 30/04/11 34 7
cloc PMC Public Liaison Manager 0 0
cloc PMC Receptionist 10 09/06/08 | 31/12/11 42.75 79
Consortium staff 404 391.5 69.5
Consortium staff
loC ACC Accountant M 01/10/08 | 17/06/08 1 31/01/08 § 31/01/09 0 1.5 7.9
[o]e ACC Account Assistant (Cost Clerk) 71 24/11/08 | 24/11/08 ) 31/07/11 33 33 3
[o]5 CM QS Assistant M 01/09/08 | 01/09/08 ) 31/12/11 0 40 5
loC CM Estimater Changes n 01/01/08 ] 30/06/09 0 3.96 0.66
loc CO Commercial Manager 12 25/08/08 | 01/08/08 ) 31/12/11 38 40 5
loC CO Commercial Assistant 24 25.08.08 | 25/08/081 31/12/10 0 28.25 2.29
loe - (bl A4S0 | sHEeAa | 2446068 Ak 8.5 el
loc CO Clerk 2 22/01/08) 31/05/10 17.25 3.25 0.25
loc CcO QS Assistant 23 02/09/08 | 31/03/11 20.75 31 5
loC CPA Office Manager/Buyer (Purchaser) n 08/08/08 31/12/11 0 39.75 4.70
loc CPA Office Manager/Buyer (Purchaser) 18 16/06/08 ) 31/03/11 33 385 7.0
loc CPA Buyer Assistant N 195/09/08 | 30/06/10 37 21.5 4.5
loC ENG Design Manager N 01/10/08 1 01/11/08 § 31/12/09 38 13 2
loc DC Document Control Assistant 34 18/08/08 | 31/07/11 38 35.5 5.5
tee Ly Locomarioniol-Aaaialant s el et e e Al e s -
loc DC Document Control Assistant 71a 05/01/09 | 31/12/09 0 11.75 0.7
[o]e QM Administration Assistant 35 01/01/09 y 01/12/08 )y 31/03/11 %7 28 2
loc SHE Health, Safty, Environmental 38 15/09/08 | 15/09/08 ) 30/04/11 37 315 4.9
loC SHE Enviromental Engineer 01/11/08 | 19/01/09 ) 30/07/11 35 30.5 0.5
loC T IT Manager N 15/06/08 | 31/12/10 0 15.75 4.25
[ole IT |T Asisstant n 01/10/08 ) 31/12/10 0 13.5 2
loc PE Planning Engineer 1 (Scheduler) 4 28/07/08) 31/07/11 29 36 6
loc SM Construction Manager 11 14/07/08 ) 31/03/11 34 32.0 6.5
loc SM Senior Engineer 56 18/02/08 ) 31/12/10 21 31 3
[o]e SALL Works Manager, Off-Street 70 27108086 31/12/10 21 29 6
loC SALL Works Manager On-Street 43 01/09/08 | 01/09/08 Y 31/12/10 24 28 %)
loc SALL General Foreman 44 18/08/08 | 31/12/10 21 28.0 5.5
loc 1BCD Section Manager 1B, C, D 39 06/10/08 | 06/10/08 ) 31/12/10 26 26.79 3D
locC 1BCD Engineer 3 59 23/09/08 ) 31/12/10 19,75 21,29 420
oo L R GRS | B RE ) SSRGS e 0.5 e
1BCD Engineer 14/10/08 31/12/10 31.5 25 0
loC 1ABCD QS Section 1A,B,C.D 16 01/07/08 § 01/07/08 ) 31/03/11 28 35 F
loc 1BCD QS Assistant 48 29/09/08 1 01/10/08§ 31/03/11 23 30 4
locC 1BCD QS Assistant 01/10/08 | 15/09/08 ) 31/03/11 23 30.5 4.5
lag 45 Lesstant-Ee SROHOE ) S4EeE3 | e . 225 i
Lo e bihe—s lerlgical] R enEty R o ia 2.5 5
loC 2A,0A Section Manager 2A,0A n 01/01/08 ) 31/12/10 0 31 8
[o]e 5ABC Site agent 1/ Sub Agent 66 10/09/08 | 31/12/10 23 27.78 4.75
loc SABC QS Section 5A, 5B, 5C 68 20/08/08 | 25/08/08 ) 31/03/11 21 31.25 5.25
locC S5ABC QS Assistant 49 02/06/08 | 02/06/08 ) 31/03/11 21 34 3
loc SABC QS Assistant 51 07/09/08 | 07/09/08 § 30/03/11 30 30.75 4.75
[o]o o6 7 Section Manager SC{W), 6, 7 64 27110/08 } 31/03/10 23 17 3
Local staff 772 1015.7] 175.41
Local staff
frsel QM fobghn s tdanagor ol D b bion QL LEGCE, = Seliilige | dnddodne | AR08 8 i i
freel JCM Claims Manager replaced Tom n 01/09/08 | 31/12/11 31 4 5
freel |CM Senior QS 1 1 26/09/08 | 3171211 0 Az 8
freel JCM Senior QS 2 N 18/06/08 | 31/12/11 0 45 7.5
freel |CM Senjor QS 4 M 23/06/08 | 31/12/11 0 Lo .23
freel JCM Senior QS 3 N 01/08/08 | 04/08/081 31/12/11 0 Ak 6
freel ENG Engineer 2 (Parson Brinkerhoff 3Month) 01/11/08 J 07/01/08] 15/04/08 14 4 1
freel ENG Approval Engineer (Parson Brinkerhoff 3Month) 01/10/08 | 19/01/09] 15/04/09 38 11.9 0.9
freel JCO QS Project 60 O1/11/07 | 3171211 25 43 8
freel JCO QS Senior System Wide 22 01/01/08 | 31/12/10 0 Aes 4.68
freel JCO QS 21 16/06/08 § 31/03/11 23 S FEs
freel JCO Administration Assistant for QS Causeway 01/01/09 | 28/01/08) 31/03/11 § 13/02/09 0.5 0.5 0
freel PE CRE Rimini Planner/(Trd parties intetfaces too) 30 12/05/08 ) 30/06/10 25 == 8
freel JSM Land Surveyor 50 14/07/08 | 30/06/10 | 06/02/09 6.75 6.70 6.0
SM Land Surveyor 50 07/02/08 | 30/06/10 17.25 16.75 0
freel SM Area Materials Manager 29 01/01/08 ) 31/05/09 0 F—E 6.9
1A Section Engineer 99 01/02/09 ] 31/03/10 19.735 14.25 0
freel 1BCD Site Agent 40 19/02/08 | 31/12/10 22 31 3
freel 1BCD Sub Agent West 53 17/03/08 | 31/12/10 22 31 8
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ETN Staff
Mamo
January 09

Engineer 4 for Sec. 2A
Engineer
Erainaor
Engineer

QS Senior
Engineer

Senior Engineer 2
Engineer 2
{He-SaRier

QS Senior
Freelance staft
Freelance staft

employed

Department

Desigh Manager 1
Design Co-ordinator
Interface Engineer

Engiaestt

Engineer 1

Ergmear2

Engineer 3

Planning Engineer
REeaactondralbianag=e
Project Control Manager
Cost Controller

Cost Controller

Account Assistant
Contract Strategy Manager
Change Manager
Estimater Changes

secton-anagear

Section Manager

Fackage-Maneger—Earand-arrans
Expatriate staff

Expatriate staff

Traffic Management Engineer
Sub Agent East

Senior Engineer

Senior Engineer

Engineer

Section Manager 2A, SA(E)
Engineer

Engineer

Engineer

Senior Engineer

Engineer

Engineer

Engineer

Engineer

General Foreman, East
General Foreman, VWest
QS Section Subcontract
QS

Administration Assistant
Training

Recruitment

2.06a

Project:| Edinburgh Tram Network
as per:|31/01/2009

Staff List

planned
start date

01/10/08
GO
01/10/08

01/10/08

11/08/08

C4HOE/0E
04/08/08
01/02/09

01/03/09
01/02/09

L2004
01/11/08

01/02/09
01/02/09
01/02/09
01/02/08
01/02/09
01/02/09
01/02/09
01/02/09
01/02/09
01/02/09
01/02/09
01/02/08
01/02/09
01/02/09
01/02/09
01/02/09
01/02/09
01/02/09
15/02/09

0 0
still to be start monthly
still to be start cumulated 468.5

01/02/08
04/08/08
AL ADE
11/08/08
04/08/08
11/08/08
18/03/08
21/07/08
Heebs
30/09/08
GEALHDE

18/08/08
16/06/08
01/07/08
DS
17/11/08
SHOE0E
04/08/08
01/02/09
A0
14/07/08
16/06/08
04/07/08

01/02/09
01/10/08
01/02/09
GO0

A5

29/09/08
29/09/08

29/08/08

planned
release
date

31/07/10
30/06/10
SElla
30/06/10
31/03/11
31/03/10
31/12/10
31/12/10
SHOSL
31/03/11
S

30/06/10
30/06/10
31/12/10
AL
27/02/08
OO
27/02/09
31/12/10
FofaOs
31/07/11
30/04/11
31/12/10

31/12/11
311211
31/05/02
e

e

31/12/10
3171210
31/12/10
31/12/10
31712110
31/12/10
31/12/10
31/12/10
31/12/10
31/12/10
31/12/10
31/12/10
31712110
31/03/10
31/12/10
31/12/10
31/03/11

31/03/11

31/03/11

02/09/08)

06/02/08

9
BILFINGER|BERGER

Civil

forec. | actual
total total
without] without
tender | tender
portion] portion

estim. total
without

tender
portion

OO0 D000 O0OO0DOO o000 OODODDO0DOoO0D OO0 0

Total Project Staff monthly
Total Project Staff cummulated 2279.2% 466.34
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Project:

as per:

Edinburgh Tram Network
31/01/2009

W
BILFINGER

2.06b Staff Chart

Staff Mamo Performance Edinburgh Tram

120

mamo's

forecast

3000
2841

—— |

cumul. mamo's

(L
O E &
100 —+ 5 w0 6 T © + 2500
® O y L v 0 0 o 0 W
G o O O o N B
8y ) (@ g (o) 8y L LI'} U.-J - | |J'| -] | ._: y
(- i) (- e - B L T )
()] () ) P ——
e —
S 8 g —
) i =2 k-
o 8 -
ag )
Ly
80 4~ ~ ¢ 2000
N0 5
a & B I
N B &
b
0
{s) d
- <
o) Lo
()]
@
60 - IS ) -+ 1500
v B
P
)
A @
. [
40 - -+ 1000
S
E L0
(0 © actual
d ) .-
i o o
20 —+ O O O © | 200
||“““““46634
_-
0 1 - B 20 = - 13 2 = D
| 2 3 4 5 G T | & 10 11 i v 13 14 15 16 17 18 19 | = 22 23 24 | 33 94 35 a6 K ) 1B 39 41l 41 . ] 43
2008 J B 5 i i 0 a0 F f A (0] o d B 2! i B [ 2018 ;o ff A i 2114 E [l A il A H A 2! i I Ci
estirnate: monthh 3675 | B4 BT L 74 B3 | 83 | &2 | 82 | w2 pi | e | 82 | 82 | &3 gz | &0 | @0 | va | Tu 1w | 73 | B8 | &9 54 4T | 38 | 32 | L 26 | 2 |®mE| BE | 1w | 1@ | 18 f 0 f 0 1
actual monthiy 2517 | 40.67 .67 B4 67 BE- 70,258 ™ TO9 9766 | 9547 | 9641 | 9441 | G416 "33.5 g3.5 35 A 9_3.5 8345 0.5 4.5 EI'!:IE B6.75 | BE.5 q5.5 795 FBE TT.H T-T,_‘E 5 | 775 | B85 A a0 .EE 23 23 16 16 16 16 16
sstimate cumulated ‘_:_IEI.?E 1D3._T5 1FUTS 249.?_5 411.75 335.?’5 4R8. 75| 551.75 ErI_EI.TE 715 15 -T'E!T—.?E EITE_I.?E 951 75| 1043.8] 11258 1-2_113’.5 TEEE.E‘ 13608 1#4'_-18 15288 ’IEEIT.E! TRRE 81798 1627 8| 1886 8 'I'Elﬂ-D.EI 1987.9| 2023.8 EIZI_'J"E.E EDEIE.E M1TH| 21458 E'ITE‘.EI_ Maa sl 27 EE‘HE 225’;-’ 22T | 200 | 227 | 2275 EE_T-.’E 2375
sctual cumutatad 2517 | B5.84 12051 1!35.1E! 254 1813534 43) 395 43 46634 564 666, 41| 756 82 B51 23 .'3%15.39 088811324 135.'3 131!5:1.4 1411 EI_ 160641595 9| 16RA. 41776 4 'IE!EE‘-.E 19560, | 20356 2115.1 O R| 22711 23-4!5:'!.5 24361 EEI:IEIE E’_EEE.EF 2617 6| 26B0 B .?EQEI.-E 2TMER| ZT3RE| 2TROE ET!-’ELE 2793 B .?EI:I!ELE 25135 EE4D.E
|
month's
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Project:

as per:

31/01/2009

Edinburgh Tram Network

2.08 Claims / Variations [ Changes

L3
BILFINGER

BERGER

il

(Cost for
'”I_T;”?” E“rtfumal Deseription A szesement Approval Status of Negabiation pen_‘nﬂ;ﬂce. Freliminaries Total Cost Reverie HKD ﬂ:nmriat?nenﬂs:cc. 1 Remarks
' ' design & estimate FamRepor
Bl GE e fa : ather prell .
M ag iU assassed MR " arf'ntﬁ'qlg'rtlaEli— f Cate Amuount agresd not agread C{gnf?rtl:{r? ,:l;nfg f;JtTiJF;ellmjn Flick Tm?:l Ellgtdglreni
Eaiahiation site office)
1A-L I'|F|:?,. tates ertarad into the Schedule Part 15 (Sact 141D 2,800,000 1,808, 54 1,EII:IE,544'II {6.30% 3,276,381 2, 73114 226,147.61 225,747 61 2,858,058 TE' 20T 33128 3::2TE, 35948 B4k a4 94t
ooz Instruction to procead with Hiltan Hotel Car Park I EI_III,I]EiE‘ e 73821 5641, 63 5 641 A2 g1 ,ET.EI.E‘.AI 2187 98 bl 067 B RIE
0ad Instruction to procead with road surveys G4, 0 46 57 JE,ETEI GELT3% 46, 5718 4E,DDEI B, 0466, 05 HH32415 5,074 ga gl EEI H 6598 1 H4 5TH 2 Y095 B2, 30%
004 Instruction to proceed with Fussell Road Britge
a0s Instruction to proceed with Haiymarkat Viaduct
il Instruction to procesd with G ogaburn Bridge
Oy Hard standing.at Haymarket ¥ ards GE Bal R B5.13% Fall 131 Fall. O G6.510) 55 41 BOE 500 75.0 Bl 5L 5524 1 00, 00 eglimata withdrawn, works have not to be done, clajm now fust for costs of estimate
e ' withdrawn
008 Archaeologleal Dlg currently ongaing in area Gogar Tramstop - Sect 7
14 ﬂruhaanlugltal Do currenthly nnguing in &raa G:-:ugar Tramstap - Saect. 5 C
- : ; 4 5 - 5 oF i ' = withdrawn becaussduplicate of 010
L - i : I submitted under INTC 80
a2 withelrawn becalse dupligais
14 Mo completion of BOO mim dia Water M ain Dkersion in Depot Ared
5 Mo completion of 250 mm dia Waler M ain Drversion n Depot Area
016 Mo campletion of 1500 mm dia Sewer Diversion In Bepot Ares
iy South Gyle & ceess Bridoge wost sbutment plled Toundations | (00 7L pstimate withdrawn
| 7 Souih Gyle Access Bridge west abutmant piled foundations 250,000 200,000 pefirrmte withdrawn
(74 Na complation of varfous ULty Diversions in Depal area 40,00 20,00 20,000  7B5E% 39,187 FZAT00 2,454,549 2,454 58 36,624 59 3,567 46 38,187 04 909% Revisad Estimate submitted
014 | |Archaeologicsl Survey to the Caley Ale Houss 1 8/09/08 5,201 4,420 4 327 g 3274 1,758 2:1 143.0 5,201, 28 8/62% 10000 R eviged Estimate submitted
it DiscopnectLitities to Colay Ala Elagia I it
i F Ashastos Ihthe Caledonian Ale House BETIELETNNEE §.28 4 487 560 342 08 23208 4,819 SEI d4R7H A 268323 H 5 100 00 R evized Exfimate subirmitted
D22 Achoslns in th sxisting Stepsto Havimarkat Stalion Carpark I
123 1% Cermolifion D[AEEEE-S'[EFJE to Mavmarkel Station Carpark 2020 2:0.210 2,020 230109 2,020 2020 1,718.00 12654 12654 I,EEEI.EMI 1 B4R 2.020.00 49,681
b24 Instruction to proceed with V erlty House Acpess Read pre [F&
— R b it i e L e e i b b e i weithelraia
D26 Dielay o lssue of Pleardy Place (Bateh 1/13) to CEC for Prior Approval
027 Delay 1o IFC Bubrmissions(Sacl 1 DY due to changed approval perods
b8 Delay to (FC Submissions(Sect 1 B)dus to changed approval periods
bz8 Hay rrarket Station Carpark Access Road - addtional and-revisions
130 Instruction ta SOS 10 accelerate Dalvery of IFC to Meaal BES 21484 .18 21,184 17,531 84 | 325801 | 226.89 14257 89 | 93570 1. 183 85 o 4"
thal =hgle-handesiHe Talford Boad Hrigge wiititerawn
032 CEC failure to apjrove within agreed timesoales
033 Metveork FHall fallure to spprovessithin agreed timescales
a4 Mew Requirerments by Public Realm Design Workhook (308 Lettar 648)
s Mew Baguirarsante by Dublle Bagim Decion Warlhaslk (GO | attor B45) withdrawn because dupligate
(30 Delay and Disruption to Crew Road Gardsns Bridge [FC
(37 Cielay and Disryption Roseburn Terrace Bridge, Tramstop, RetWalls
e Dielay and Disruption to Roads detalled desion gs S0OS5 Letter 07 074
a8 Cigkay and Disruption.to Roads detailed design as SOS Letter 01074
040 Dialay gnd Cisruption to Ground | nvestination
141 Crelay and Disruption to Ravalston Tramstop, Dykes Bridge
47 Belay and Disrugtion o Raveiston Trametop Landseaping 7 &0 700 200 B7AT% 2964 2.432°00 179.97 174 3 261147 7439 2 6551 862%
(143 Arended desian for Shandwick Plase Lighting I I
id Amendrnents to Cieean Termmingl Layaut 4,000 5,001 -35.'3[":' 59.56% =23, 201 151, % | | 0,595 2 B 674 86| B.ETE RA 11627214 10,659 53 12583 85 8 4 6% reduction of scape of work, therefore decrease of Intialy submitted armoumt
D45 Drelay and Disruption due to amended design AZEH20 Balfour 3t Tram Siap
(4G Dalay snd Disruption due to amended design SOS2500040
a7 Diglay and Disruption due to amended design SOS247 20
148 Additional TR Drawings as 206-Letfer datad 41k July 2008 3,56 4,85 3550  BOg4% 3. 550] 4474 3,404.0 251 90) 51 40 3,655.90 3404 9896 30 B 57
043 R BarmE Ofre it BUBlE Ssslin Wirks 720 256 504,329 B51 108 B g4.382.39 25 530 27 169,912 F 11210212 103,6636 | 224 HRY,94 B.46%
5L Various Traffic Signal requiramentstie lettar ;4,555’ 20787 ’I,EEE.DB] 1, 69%.04 2EATY :r‘El S UTETE 4. 5560 B d4E5%
(151 B |TnNoDoz-tiities diversions & associalad works 03/12/08 64,914 24, 944 B 4.-.473-4.9| A AT2AE 28,417 17 5484 4 64,811 b4 GRS reduction of scope of work, therefore decrease of intialy submitted amount
b5 7 THCO03-LHilities diversions & associated worles [an 20 75,654 G4, (170 0 531 & 36| 521538 B9,286.37 640715 75,693 5[ 8.4 6" reduction of scape.of wark, therefore decrease of intially submitted. amount
053 3 THECO04-ilties divarsions & dssociated warks 5,000 3372 23,729 | O O 33,723 932.336 28 530 07 232354 I 3335y 30,863 49 250 79 B Hr o P = 45 seape af wark was reduced, therefare fotal amount to be reduced
054 THCOOT7-5t andrew Square Public Realm Works 45 CEC gpecific ation 11 98% 4170130 5,764,307 8,034 970.65 o54, D46.61 44183339 1,085870:0 81 ED,EMEI.E'EI 803, 487,08 4.5934 43771 B.O0G% 007 %
038 Delay & Disruption due to late approval CECof 5DE 27880
(156 Dielay & Disruption by CEC dus to tate registering Section 14 Batch 1/08
UaF Drelay & Disruption due to late approval CEC of Saction 1 D
58 Matification from CE C with respectto road safety Auditars comments for Hayiar
5y ! Matified Departure i aoe With Schedule 4 due to HE-Asbiestos St ey ATOVOE 2E 4% 22700010 1,842 50| 1,642.60 2384780 2 20521 26, 048,00 BT GO B
(EE Diversion of Existing Sweer gt Gogarburn Bridge - conflict with the 200 mm dig A0, 00 25484 E'JIH‘q"-:.‘ G777 % 25045 EEL,L'ITq 41,706 3 3,141 EII'JI 4,141 .30 41-'1,E4T.E|EI 4.1 706 49 018.2 B51e
061 [nfraen 10 Myestigate propasalafor e-uea of RS Hundad Matara 60,00 30,00 qo000 45 7E% 108,274 82,573, 74 6,867 82 10,504 84 1 7,302.71 EELRE: | 9,307 BE 109,374, 91 B 62%
062 Crraw drowry Trom Defined FrovSum lem 2- Power connections to DEF.I:IIIl
D&3 Trolley Wire for Streel Running Areas & Catenary - Hayrarkel to Alrpor
LIE4 THCOD3 - Ocean Tarmital Revised Finlishes gslimidte withdrawn, revised to e submitted again
(b5 MurrayTield Retaining Walls - Introduce Visual Pattern to M urrayfield RTVW 2,78 2,50 2500  7160% 41408 3,546.50 26244 26144 H.EDE-E‘H 480.9 4,183.84 4, 09%
UGH THC 013 RES Gogarbum Tramstop Feasiblity cost 2500 2 608 E.EUEI B0.00% E.EUF.I 2118 12 17226 172l 3.3’35-35‘ 211 .61 2.500.00 B.46% withdrawn, will probakly come up again (scope of works has changed), claim now Just Tor costs of stimata
(1662 Fevized spacification (RES) Gagarburn Tramstop Version 2 |, 760,00 | Aaf 000 1.5E_=III|,|]I]L‘I I I
nGy Murrayfiald Tramsiop - F'rlj'.,.'|5':igr-| of Secandary Staircacse 25 000 15,000 IE,DEIEI B4 T0% 38;535‘ 32,7060 242024 SR 24 35 128 Edl 35126 48,038 8 5. 09%
(i) Edinburah Park- Eartbworks and Dramage [FC Dravwings
(1]a3e) zyle Stop Retaming Wals
U¥a Bankhead RetEining Walls
071 FobV to Balfour Streel [F S Drawings (A= 68)
1. Hay markat to Roseburm Junction - 8W Consent 1ssue (43 §3)
73 Fussel Road Retainng Wzl - Contarmination Hogweed AU 41
04 sewer Diversion, r}nn[_,;-ar Lanafll Sl il 3.25% 12724 14671 23,328 69 | BEY. 32 1,689.3 28.018.01 42027 27.300.24 g 367
0743 Sewer Diversion, Gagar Landiil 20,000 15,000
o7& Terrporan Actess |-‘.'-i:,||-|-|p frav Dapot 14:50 10,000 ID,DDq BT 12% 14,E4E| T, 12408 HO4:41 90441 13 12621 1, 222.745 14 44854 B.52%
u7H Gogar Depol Publi Tramstop proposals GRIP oplions 4B & 403 I 2,867 rgugl 2,253,182.80 {83,400.00 183,400.01 2436591 804 22531720 2,661,509.0 B4 1 12% 4 Nen seapa works not instructed - Various Options
TFE [IE-SIGN CMLY to A rmend (Ine of route-design ssction S¥c (Batch 522 45, 000 30,001 3I].L1UEI 74 6a% 4,|.'I1EI 4, 40150 26171 251,71 3.658-21 36533 4018 53 4,08
078 Besign anly for alterations to desian of Edinburgh Alrpar 45 (0 40, 001 o0  7289% B1.73 57 765 (1 T BREE7 18680 56121 §7 56121 BY,734.0 g Qo
078 Instrietion from CEC o design Hn-artarnalwe Ia-ﬁ,fnu’r for Hayrmarket Junction a0,415 53,854 I fil,4 |5| 51,460 41 3,508.08| 3,B08.08 55,260 54 51460 G, 4145 B62% Estimate < for Degign anly
(a0 Gogartium Retalning Wall-CEC renuasting change fo finish of fhe wall 4 500 4,000 4po0f  @002% 4,994 4,758.0 315.08) 31500 45730 475,50 4,998 5% 8.57%)
(e Enviranmentally Friendly Lighting - CEC have requasted using 42 pil lamp d.500 3,50 EI,EEIL’l BH 44% 11 ,EEIEI 8,956.0 TIET4 73674 1 III.EHE_NI 89560 17, 686: 3 Bad%
Dgd Cantamination - fly tipping 2,500 |, Gl I I I

MPRETN 2008 01 Revision | 208 VOs
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Project: Edinburgh Tram Network 0
BILFINGER BERGER
asper: 31/01/2009

2.08 Claims / Variations / Changes

(=09
lnmﬂhal EHrtJEI'_Jf.FIE" HEEECREIN AseerEmen ARPIRYE| status o Negotiation UE'T'}T'D;’THL?TFEE. Freliminaries Tatal Cost CH& P Reyenue HEk.D Il:nmria;]nenﬂgtc. ti Remarks
Oesign & esimale Fer Repor
Fer for f g
b axirmum agsssed MInlrmLm E;FEH;ILITEIEE . Data Amount not agread IE}DTHJS?TIU_T FEE qentglj?’ufra_il!?un Tm?;;da“em
Ewalugtion cite office)
183 Traffic M aragement - Tetparary Trafo Slgnals
g4 THCOO5-Burnside road Divarsian - Fees for desgn (IMF_CORR.O06) 2 Tk 720f 77.80% e g20.0 G.65] B0.6 pan 6 a2.0r G626 862% dasign workswill ba caried out by others awating tie CO for abortive Costs
UES TNZO02- Lindsay Road Retaining yWall Cost Estimate 500, (o 260,000
(86 Request for Extender Perind af Time - TNGG10 260,00 |,000,00
Dev Dt Installation at Lty Walk 42701709 2550 18:87 1 8.6 273.87 25,50 189.3 B.52% 100.00% e placed ke nrdar for works with MLUDEA
a2= 3 = = il concerning Slemens
0eg Balfour Street Crossing 10,000 T A0
N[ Chanoe order request 505 Develapment Waorkshop Atlendance 71,464 71,464 60.491.0 4478 33 4 47673 hd 467 39 B 44967 71,464 DA 5,095
091 |:DI'IfIFIT]ET.iL'II'I agf Werhal |netrmcion Reference ETMNOND2 200,000 251, 000 250,000 73.96% 4055631 #56,614 44 41,8148 83 34971 115,M14.5 71,620, I[I 34 001,89 405:630.5] B.38%
e fegign tha Buccal Bog redaining gl I () IRTW =iy
053 Linsay Road Ocean Drive,Ocean Terminal Tower Place Plannimg Panmission 4763 47,63 47,537 40,677.04 3,002, 70y 3,002.7 43,5797d 4,057 70 A7 637 40 892%
(94 Hiltan Hatel Full Flanning eslimate withtrawn, revised ta be submitted again
55 Addiional Cepat Prior & pproy ats esfimate withdrawn, revised to be subrmitted 2aain
DAt Shanowick Plate DED prefarential Treatments 52,500 50,000 20,0008 T BEt 15,447) 14, 15 01 473.89)| 873.69 14,131.69 1,313.80 15,447 44 B52% Estimate for Preliminary Design only, not far 1.|'I-E' full design
a7 Balgreen road Bridae Amending Tedhinical Design 2,405 2,968 SRENN 2:621.41 193.95] 183:95 2,814,949 2621 3,077,085 B.529 Diesign Estimate only
098 Infrac o Motmcations due toissue of SDE programme VI VS Vadand Vh
g Infrac o Matifications dus to lssue of B0S prograrme WA2 VA3 VAL and Vs
100 Infrac o Notifications due o issue of 3OS pragramme V32, W33, V34 and V5
141 Infraco Motificaticns die toissue of BOE pragramme Va2, vad, vad and vs
102 Section 8C - Gagar Church and Gogar Castle
113 Saltire Bquare Tramstop amount af last month wasswrong - not submitted yet
104 IF & Diraswing Change Baird Drive RTWY 800,001 FEO,000 B 02% 803265 678,028 24 a8, 33436 nh. 334 .96 F35,262° 51 B7. 4928 H03,2585 3 8.46%
| 05 |ED Elrawmg I_':hange ElalgrEEn Foad F.'Elaining W 5l 500,000 450,000 FH.88% 5271 EEI 446 187 4 3t 316.545 36,318 482 503 00y 44 B18.T7H G271 278 B4 6%
115 IFC Drawing Change Murrsyfeld Stadium RTW 1,100,001 7,000, a0 I
107 IFC EIF",_.|"|||'|||'||'|.|-3 Ifh‘anaa Bankhead BTV 400, 00 350 00 777 % 152,355‘ 482.905.8 41,154,345 31,1583 414,066 21 Ad; 260 54 450, A65.TE 8 45%
108 IF - Dirawwing Change Gyle Stop RTW 75,00 B0, 00
114 |F & Dirawing Change Murrayfisld Linderpass 23,000 20,000
1110 [FC Drawing Change Soulh Gyle Access Bridge 400,000 350,000
111 IF G Drawing Change Gogarburn Bridge 16,00 TRREATE
112 IF G Dirgwing Change Haymarket Viaduct &, [oL 40, 0TI
113 |F € Drawing Chanys Russell Boad Bridge 50,000 41,70
114 IFiC Drawing Change Rossbum Yiaduct 100,000 75,000
118 IF& Diraswing CHange Carrlc kknowe Bridga 150, 001 135,000
M IF ¢ Drawings Water of Laith Bridye a0,00 40, a0l
Ty Extra Demolition reguired at Russell Read Retaining wall
|18 IFC Dirawing Chanoe Cathedral Lane Sub Statlon
114 IF= Dirawing Changa Leith Walk Sub Statian NURNIE 78l
128 |F ¢ Drawings Demolitiong reinfareing existing bullding for Leith Walk Sub 200,000 175,00d
121 Lirban Traffic Controls (LT Cr associated wih deliery of the alignment 1,500,000 | 450 000
| 5 Belsy In reeelpt of CEC prior approval Sections 141 & 142
23 Forth Ports Agreement and Design Completion 40,000 30,000 3|:|,|:IE|L'| 1. 63% 55 844 47 56650 351885 4519 B3 a1, 08639 L 65 841 8 B &52%
124 Retuiramen for Contractars License for Network Rail Related Wiirks 850, 001 530,00 as0,0004
125 Unforseen Ground Conditions at Haymarkel Viaduct 15,00 15,00
126 Reyleed design far OLE pales in Section 18 10,00 7,50
|2 Split Packages for Priar A pprovals, @ eean Terfminal io P ort of Leith &, 784 5,734 5734 4 B84 10 361,42 361,42 £,245 42 JER.40 R ICE: g5
| 28 ZEC reguest far change (o roads design at Edinburgh Park Station 5,000 4,00
123 CEC'E Request for Exténsion of Time for Prior&pprovals 1/014 1010, 1401
130 Diglay o jesue of IFC Drawngs for Ingliston Park and Ride Tram Stop
131 Belay o Section 18 dus to MUBFA ol faving completad its warks.
e i s gt withdrawn becauss duplicate
133 AddMnnalt@mtnrﬂﬂhMEEHDnalGng'AddﬂhnalﬂanngnmdraqUWEﬁ
134 Ligifrting Columnes reguired to be relogated at A8 Underpass
135 Balgreen Road - Demolition of Raiway Btructure
4o witheleawm
| 37 Sacl, 14T and 142 - CEC's proposed amendrments (6 ree bulld outs
138 Ciesign the plled foundatiors tothe Water-af Lefth Bridge A, fud 27,50 27,600y
138 Revised location of OLE polEs in Section 14 4 fhe reguest of CEC B33 b, 33
140 Diglay 1o/ |sswe of IFC Drawings far
141 West End Tramsiop - rE‘-;"iEE-r.I- requirements fram CECIie | &, 000 | 2,500 12,5004 87 B1% L | 14, 550.41 | 07574 | O7TET 15,627 24 |, 4556.05 1406229 8 52%
Lt Chpehrae aad Fastiyal Sucwangans . sonfet of Inforraation, withdrawn - contract embargos apply
143 CECE intent Lo adopt private roads betwesn Loghside Crestent and Avenus
144 l-and draing encountared in pasture area  oh 710600 7710600
143 Additlional waork arising from CEL's additional carmments an Secllon b
| 45 IFC Dirawing Shange Russell Road RTWs 1.2,3 &4 500,000 400,000
147 IFC Drawinas Chanpge Murrayfield Tralning PRehes 700,000 650,000
145 IFC Drawing Change Balgreen Road Linderbridge
144 Femaoyal and depestion of material rom previous works seoction 7
150 \F Drawing Changes S 21 Rosebank Yiaduot
151 Excavate andeplace Emgﬂng B ¢ rraterial within E-}Hgting utility trenc hes 25,000 20,21E 20,215 52 68% 27 240 40,1 54 56 3,268 80 2,269 Bl 43438 3H 401649 47 455 26 B46%
2 IFC Dirawing changes Vertical & horzontal Allgrreent Section 5 Sheels1-28
153 IFC Drawing changes Soft Landscaping Saction 5 shesets 1 to 26 RENU]E 7,50
154 IFC Dirawing changes OLE Sectlon Ssheats 1 1o 13
|85 IF & Dréwing changas Gogarburm RTWs 154 150 1440 100,008 75,000
166 |F& Drawin&'&ngn&e Stops Edinburoh Fark Beiugl'rtr_ln ane 20Uth Gyle
57 Survay of Existing Drainage (Gogar Landfin 2,000 1,500
1450 Frovisional Sum - Provide Crew Relief Facllities at Haymarket Station Viaduct | 26, 000 115,001 1 IE,I][H] 94 73% 140,401 | 00,0095 17.180.77 | 200000 281807 128,200 Elil |1,200.95 1404012 7985
1454 Frovisional Sum - Relocation of Ancienl M onuments 185, U0 180,10 1EI|],|J|:|El BY, B0% 23,329 147 376.0 4, 64253 14 6542 53 212,01 El.'-JEI 18,8071 230, 826:0 B, 155%
1 |FC Dirawing changes - Edinhurgh Park Bridge 230,000 200,000
181 Traffic M anagament - Tampararny Traffic Slgrals
4Had e i e e by Onily coneerning siemens
163 Hay rmarket Taxl Stanee 25,000 22600 225008 i
164 Digfaved Listed Bullding Consant Applications
Rl Delayvad |gsied of |FGS Tor Saition 1A d
168 Ciemolition of axlsting garage and fusl tanks on Ocean Driva 0312108 14,6000 00 1.073.00 107300 15,5?’5.[.][' 1, 450,00 17,0230 B52%
167 Agcommodation Warks to Wandarers Clubheuss Bullding-at Murrayfisld 75,000 B0, 00 I
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Project: Edinburgh Tram Network
BILFINGER BERGER
as per: 31/01/2009 il

2.08 Claims / Variations / Changes

Cost for Stage of
Inﬁ;rﬁl E":ﬁ:‘rndl Lieseription Agsessment Appraval Status of Megatiation pErformance, Frelimmanes Total Cost OH-&P Revenue HED Completianrace. t Rermarks
! ' Hesign & estimate Perf Repart
Fercentage far - | other pralfims
hdasirmum assHssed ML ARRIEA- Cate Armourtt agresd nat agread ";:';nf?r::"rz' :{j“ (2. 0. for seclion Tmf_'EEEL”E“
Evaluation 2 site office) ek R

292 IFC Drawing Changds - Section 12 Track Horzantal Aligninent

253 |F & Drawing CHanges- Secton 1C Track Vertical Algnrnent

254 IF € Drawing Charges - Section 1C Traffic Mansgement

250 Remaval by others of materisls fram ceniral resenve on Princes Strest

256 Addiional Trial Holes at Leith YWalk - Chainages 14510 160

257 Feasihiity Study (Desian Snl) Fordh Pors aceess fo ADM Milling

258 Future Proofing on behall of Mev Ingliston Lid and Hiahland Properies Lid

268 Cycleway at Edinburgh Fark Siation repasitioned oubwath the LOD

260 Relocale axlsting Control Box - Saction 18

251 IF i Draawing Changes - Saction 189 - Balfour Street Tram Stap

26 IF& Drawing Changas - Section 58 - Track Drainage

EGC IFC Drawing Changes- Section 14 - Victors Dock Bridge

264 THA ] ] ]

265 Scoommodation Works Section 24 Access Retalning VW all 70,000
268 Manthily Track Manitoring Netwark Rail East Coast Marth Line ! Gogar Depal ; |D.Dﬂd
207 Garry out Scottish Wiater D ersion at Gogar Roundaboul

26H izarry out Scottish Power Diversion at Gogar Roundabout

269 Instrustions ansing from Trackfarm Development Warkshop : ' 371,064
270 *|RBS Tramstop - Estimata diversion LV Power and \Water crossing tramtrack : 4-'35'1 811 0% 504,70 | 0473
271 Rogd Construction Detais - Constroction Mathodology Statements for 1,5 372,540
T2 11 | Starer Layer below Subsoll Level at Carmick Knowe 17112104 f, 280,00 G, 70,7 76,000, 75 702800
473 Gogarburn Retalning Wall\4/1 4 - Re-design Water Mainsand Gas Main

274 Frinces Etrasl Construction Works-£lasure 1o raffic dunng construction works,

275 EAL Trarmslop - BAA Interface

270 OLE Design changes Inthe area betwesn Haymarkat and Newhgyvan

27T Alrpor Tramstop Canopy tie n oplions.

278 Wider Area W odeliing Froposals

278 West Filton Tram stap

25l Change to demarcation reguirements

281 Revised proposals for Cathedral Lans Suk-station

282 Requast for instruction to deal with Japaness Knotwaed - Retaining Wall 4

263 Edirbitrgh Fark Bridas (S273- Fier 3 Bass Farrmatian

284 Russel Read Retaining Wall 4 - Options Repart

234 Gogar Castle Road tres f&ling

301 Derelop diversionan: route Trom F aneces Street o Gewge otresliCrusan Street

309 Edinburgh Park Bridge (827~ Bouth Abutment Basa F ormation

314 Shanchick Place TRO Sigheas

TOTALS: 20335550 172391200 314,22 5,180,292 15,696,516 17201,722.45] 1427.781.88| 192832.47| 441092330] 2,062537.74 1935426019 1,750,218.53 21,104478.72 8.20% remarlk: without not agreed suom of CO 53 & 13 (=93,336+1020 EBF)

20,885,608

Main Contract: 141,508,815 | Sum for Performance Sheel
"Claims & Vaiations submitted
Current Confract Amount: 141,823,042 & not approved”

MPFRETN 2008 01 Revision 1 208 VOg Fage 17 of 24 Frinted 20272004 117145
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PROGRESS

PROGHEESS

PERIOD

Aoplication

Invoiced (Accepted)

Project:

as per:

Edinburgh Tram Network

31/01/2009

2.09 Payment Status

DISPLTELD

INVOICE

ADVANCE PAYMENT

RETENTION MOMNEY
gL

COTHERS TERITAL DUE DATE JRECEIVED CN
%)

Bi

LFINGER BERGER

'
I:i--"l

PAYMENT

axciuding VAT

REMARKS

Actual Performance l \ l O l |
i i [ 2 3 ] =2 5 . i ] GJon7 . 5 10 ] 1l 12
1 MONTH 500,000 19,100,000 19,100,000 0 0} 0} 0} 19,100,000] 30/06/2008 | 04/06/2008 19,100,000
May-08 |accum 500,000 19,100,000 19,100,000 0 19,100,000 19,100,000
2 MONTH 1,062,000 2,269,899 2,289,899 0 0 0 0 2,289,899 15/07/2008 | 04/07/2008 2,289,899
Jun-08  faccum 1,552,000 21,389,899| 21,389,899 0 | | | 21,389,899 21,389,899
3 MONTH 1,330,784 2,414 100| 2,295 133 -118,967 0] §]| 0} 2 295 133] 11/08/2008 | 01/08/2008 2285133
Jul-08 ACCUM 2,882,784 23,803,998 23,685,031 -118,967 23,685,031 23,685,031
2 MONTH 1,465,472 2,048,076 2,099,228 D119 0 0 0 2,099,228] 11/09/2008 | 29/08/2008 2,099,228
Aug-08  Jaccum 4,348,256 25,852,074| 25,784,259 -67,815 | | | 25 784,259 25,784,259
3 MONTH 1,046,633 868,647] 739,994 -128,654 0} 0} 0} 739,994| 08/10/2008 | 29/08/2008 739,994
Sep-08  |accum 5,394,889 26,720,722 26,524 252 -196,469 26,524 252 26,524,252
6 MOMTH 3,339,638 971,518 809,079 -162,440 0 0 0 809,078 14/11/2008 | 31/10/2008 809,079
Oct-08  |accum 27,692,240 27,333,331 -358,908 27,333,331 27,333,331
7 MONTH 1,724,602 705,826 625,106 -80,720 0 0 0 625,106| 22/12/2008 0
8 MTTH 2,480,873 1,584,058 1,116,659 -467,400 0 0 0 1,116,658 22/01/2008 | 23/12/2008 1,741,764
Dec-08  jaccum 290882,124 29,075,095 -907,029 29,075,095 29,075,095
9 MONTH 584,252 5,108,480 1,858,032 -3,250,448 0 0 0 1,858,032 02/03/2009 | 30/01/2009 1,858,032
Jan-09  jaccum 35,090,604 30,933,127 -4 157,477 30,933,127 30,933,127
10 MONTH -13,524,254 -35,090,604 -30,833,127 4157 477 0 0 0 -30,933,127 -30,833,127
11 MONTH 0 0 O 0 0 O 0
12 MONTH 0 0 0 0 § 0 0
13 MONTH 0 0 0 0 0 0 0
14 MOMTH 0 0 0] 0 0 0 ]
15 MONTH 0 0 0 0 0 0 0
16 MENTH 0 0 0 0 0 0 0
17 MONTH 0 0 0 0 0 0 0
18 MONTH 0 0 0 0 § 0 0
19 MONTH 0 0 O 0 0 0 0
20 MONTH 0 0 0 0 0 0 0
21 MONTH 0 0 0 0 0 0 0
22 MOMTH 0 0 0 0 0 0 0
23 MONTH 0 0 0 O 0 0 0
24 MEONTH 0 0 0 0 0 0 0
25 MONTH 0 0 0 0 0 0 0
26 MONTH 0 0 0 0 0 0 0
27 MONTH 0 0 O 0 0 O 0

TOTALS

MER ETH 2008 01 Reavislon 1 2089 Fay

0
(w/o Advance Payment)

Fags 18 of 24

0
(w/o Advance Payment)

0
(with Advance Payment)

30,933,127

(wfo Advance Payment)

30,933,127

(with Advance Payment)

BFB00112178_0018
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Project: Edinburgh Tram Network L

BILFINGER|BERGER
31/01/2009 Civil

as per:

2.11 Monthly Report on Quality Management

1. Audits

1.1 Internal Audits

Audit-No. and date numberot Nnn-Cunfurmapce-Repnrt Non-Conformances Non-Conformance cleared (date) Corrective action
or number of audit minutes
29.1.201/A52009/01 1 1 0 1
29/01/2009
1.2 External Audits (e.g. by Client)
Audit-No. and date e e Nnn-Cnnfnrmapce-Repnrt Non-Conformances Non-Conformance cleared (date) Corrective action
or number of audit minutes
Design Safety Assurance 4 4 0 4

13/01/2008

2. Inspection and Testing

Frequency acc. to
Type of stipulations laid
Work down in Project
Quality Plan/

No. of lots inspected/tested No. of lots with Non-Conformances detected

lot/size : _ cleared this clearing cost this
this month this month cleared total month month (EUR)

o wA [ oA | owA | owA | 0 3 | 10 | o | a4 | 0000
A e O O O .
A N A N N Y A D
I N N N O O Y D
I N A A A A D . ——
A e O O O .
A N A N N Y A D
I R A A A A R D ——

3. Further quality-related events during this month
(please describe shortly)

The new Internal (BSC) Site Specific Procedure for Estimates preparation for Change Management has now been Issued and distributed. Reviewed comments
for 1st 10 |ITPs received from tie and will be addressed.

Farrans, Barr, Expanded and MacKenzie PQPs have been issued and distributed. Crummock & Graham PQPs outstanding.

BAM QP and Track Installation ITP (not to correct format) now being revised. ITP to included Interaction with BB Civils details.

The following documents have now been submitied to tie and Issued and distributed internally via BIVW: The BSC Quality Management Plan, Siemens Quality
Management Plan, BSC Risk Managemenet Plan & Procedure, BSC Systems Assurance Plan

MPR ETN 2008_01 Revision 1 211 QM Page 19 of 24 Printed 26/02/2008 11:45
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Project: Edinburgh Tram Network B|L|:|NG|EE BERGER

Givil

as per: 31/01/2009
2.12 Safety Information System - SIS

OH&S Reporting System

Monthly Report Construction Site F313-4 revB

Please return the completed report to the responsible person until the 15th working day following the end of the month.

Month: Jan-09
Construction site: Edinburgh Tram Network

Org. Unit: Bilfinger Berger Civil Date: Jrd February 2009

Prepared by: L Phone: S

Complete the following|in case of an internal JV, the following
columns: columns have to be completed:
= by internal JV leader: A, B, C (for own org.unit only)
BB Civil site by internal JV partner: A, B, C (for own org.unit only)

| by internal JV leader: A, B, C, D, E (but without A+B+C
aternal J¥ A, B, C, D, E (whole JV) of the internal JV partners)
by internal JV partner: A, B, C (for own org.unit only)

BB is technical leader

External JV A, B, C (only BB by internal JV leader: A, B, C (for own org.unit only)
BB is NOT technical leader subcontractors) by internal JV partner: A, B, C (for own org.unit only)

BB BB Workers, Sub- JV Partner Staff hired
. contractor
Employees | supervisors staff by JV

staff
A (B) (C) (D) (E

1 Average number of site staff 147

2 Man-hours worked by site staff

19,682 6,968 43,784

3 Incidents causing injury
with 1 - 3 days lost

4 Incidents causing injury
with more than 3 days lost

5 Incidents causing fatality

6 Days lost due to incidents causing injury
(1 - 3 days lost)

7 Days lost due to incidents causing injury
(more than 3 days lost)

8 First Aid cases

Y
b

The figures refer to the current month only!
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Project: Edinburgh Tram Network b
BILFINGER BERGER

Civil

as per: 31/01/2009

2.13 Project Photographs

see following pages

Picture 01 Section 2A Haymarket with Viaduct
Picture 02 Section 2A Haymarket Viaduct
Picture 03 Section 5B Baird Drive Retaining Wall Site Clearance
Picture 04 Section 5B Carrick Knowe Bridge South Abutment
Picture 05 Section 5B Carrick Knowe Bridge Abutments
Picture 06 Section 5B Edinburgh Park Bridge
Picture 07 Section 5B Edinburgh Park Bridge Piers 4 & 5
Picture 08 Section 5C/Section 6 Gogar A8 Underpass and Depot
Picture 09 Section 5C/Section 6 Gogar A8 Underpass and Depot
Picture 10 Section 7 Earthworks at Gogar Castle
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Project: Edinburgh Tram Network

as per: 31/01/2009

3.01 Consultants Analysis (Third Parties Costs)

0

BILFINGER BERGER

Givil

Act-Code |Acc-Code |Jan’'s list Caompany S-No. |Works's Description Budget Forecast Allowance to date |Cost to date Source
Performance 8.00%
71 open Becker Geomatics Lid 1 Survey 750.00 750.00
-l 61870080 |Grontmij Grontmij 8 Design 4.307.00 4.307.00
71 61870080 [Mouchel Mouchel 9 Pavement analysies Princess Street 80,000.00 62,612.00
71 61870080 |Lumberjax Lumberjax 10 Environmental 4 000.00 3,780.00
T 61870080 |Tony Gee Tony Gee 17 Works preparation _
71 61840140 |White House Studios White House Studios 24 Site pictures monthly 21,168.00 2,458.00 Employers requirement
71 61870080 |Nestrack (Martin Burke is staff) |Nestrack 37 Safety track line 40,000.00 20,500.00 without Martin Burke (is in staff)
71 61870080 |L&M Surveys L&M Surveys 39 Survey 33,047.00 33,047.00 19,125.00 20,315.00 Allowance equal performance
71 61852070 |Pinsent Mason Pinsent Mason 02 Legal 100,000.00] 500,000.00 8,000.00 293,262.00 Accounts Code 61852070 (Act.39 and 48)
T8 61870080 |RMP Noice/Vibration RMP Noice/Vibration 03 Ecology 15,000.00 12,250.00
Vi 61870080 |John Derbyshire JDC Ecology Ltd 58 Environment 15,000.00 5,907.00
71 61870080 |Glasgow University Glasgow University 61 Archaeology 25,000.00 18,895.00
71 61870080 |Corderoy Corderoy 64  |Desigh changes ﬁ claimed |Part is Phase 1B (Section3)
71 61853020 |Steve Osbalderston BCS Lid (Siemens) 65 Safety 284,720.00 143,268.00| claimed |Safty lisence network rail of Siemens used by BEBUK
71 61627010 |Dr Security SD Security 71 Main Office Security 345,000.00] 160,000.00 23,000.00\ 23,000.00
] 61870080 |Steve Sharp Construction Programming Solutions 79 Scheduling
71 61870080 |Faber Manusell Faber Manusell 8b Modelling TM 250,000.00 32,398.00| claimed
Tl Gratons May replaced Toni Gee
71 61870080 |BB Ger + BBUK (Mueller, G. Budge) Support, Design 106,236.00] 100,000.00 8,496.88 19,032.04 Updated Budget in ARRIBA, QM Support
71 61841050 |BB Germany BEBIT BCS 5,000.00 5,000.00 3,000.00 2,974.00
71 61870080 |Quaec Claims support
71 61870080 |[Chris Powell Chris Powell Consultancy Quality Management Manchester 7,498.00 7,498.00 All other cost on BBUK account (Manchester)
71 61410020 [McMI System McMI System Work Package Plan Sec. 2A-5 4,700.00 4.700.00 on off
71 61852070 |Acumen /Ireland Acumen Tax Advisor Manchester 277 277 Cost of Acumen on BBUK account (Manchester)
Total Consultant Third Parties 289,283.00 1,895,190.00 61,623.88 931,069.04
64 61332000 |Harper Generator Service Harper Generator Service 12 Site installation
64 61840030 |Initial Initial Cleaning Office Cleaning 80,000.00 11,597.00 Site installation
53 /61 61602210 |Stanger Stanger Material testing 400,000.00 20,000.00 15,000.00 4.681.25 Supplier
Sums 400,000.00 200,000.00 15,000.00 76,502.25
M ix A& C Construction 41 44 .990.00
M X Beattie Chalmers LO i 122,993.00
167,983.00
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Project: Edinburgh Tram Network

as per: 31/01/2009

3.02 Overview Estimated Chances & Risks

BILFINGER BERGER

Iu:'!

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining
GBP GEP GBP
01. Add. Insurances acc. CL. 76.17 10,000 0 10,000
02. Liquidated Damages 464,000 0 464 000
03, Interface with Railway Authorities 25,000 0 25 000
04. Uninsured Ecoconmic Losses 132,500 0 132,500
09 Delayed Start Of Construction Works 360,000 0 360,000
06. Firm items |In Value Engineering 279,500 0 279,500
07. Quantity Risk 1,000,000 292 824 707,176
08. Corderoy's Quantities For Pavements in Sect. 389,000 0 389,000
08. CEC Planning 25,000 0 25,000
10. Road Safety Audit 250,000 0 250,000
11. Network Rail 75,000 0 75,000
12. Edinburgh Park 37,500 0 37,500
18. Forth Ports 5,000 0 5,000
14, HMRI 25,000 0 25,000
13. Rails Drainage, Connections to existing drainage 70,000 0 70,000
16. Tramstop 71,500 0 71,500
17, Bonding and Earthing Not Priced 14,500 0 14,500
18. Obstructions / Boulders (Piling And Achoring) 30,000 0 30,000
19. Settlement / Consolidation 20,000 0 20,000
20, Soil Stabilization For Traffic on Embankments 100,000 0 100,000
21. Reconstruction In Full Depth Of Pavement 1B 197,500 0 197,500
22, Labour 40,000 0 40,000
23, Staff 40,000 0 40,000
24 FPerformance Of Utility Companies 5,000 0 5,000
29, Ecology 1,000 0 1,000
26. Pollution 2,000 0 2,000
27, Changes In Law 30,000 0 30,000
28, Legal Support 100,000 0 100,000
29. Value Engineering 200,000 0 200,000
30. Interpretation Of Code Of Constuction Practice 100,000 0 100,000
31. Siemens/BB Scope Split 500,000 0 500,000

Estimated Opportunities from Top Sheet (Unqualified Risk Register)

Changes in Employers Requirements -100,000

Package Contractors Interface -10,000

Additional Estimated Risks

34, Interface Systems & Civils 1,000,000 0 1,000,000

Estimated Escalations

35. Escalation - Farrans 483,046 483,046 0

used as allowance for performance to compensate result loss as per 31.12.2008 3,631,094

equalised by allowance for performance on approved VO
as per 31.01.2009 -2,178
as per 28.02.2009
as per 31.03.2009
as per 30.04.2009 0
as per 31.05.2009
as per 31.06.2009

36. Escalation 4 388,294 3,828916 859,378
S Enhanced Labour Rate 294 000 0 294 000
total 10,654,340 4,304,786 6,349,554
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