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Project: GB-2006-1001_AK7 Edinburgh Tram 2009_02 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) Currency GBP 
Reporting Month: 8. R.·P. 02.2009 

WORK I COST CODES 

Work-/ Description 
Cost-Code 

Actual 
Cost 

Accruals 
Deferrals 

TO DATE 

Actual Cost Actual Allow- Allowable for Variance to Revised 
with able incl. unapproved Date DJC 

Accruals agreed VO's VO's IQxDJC-Rate 
5=3+4 6 7 8=(6+7)-5 9 

Evaluation with Activity Model ActivlIV Modell: Rev.2 20082107 (c} mrel 
25.1-201 30 Site Installation/Running Costs 3,930 2.663 11,593 

251-201.31 rad<AndFom,at1on 

25.1.201 32 Highway 

25.1.201.33 StructurerJSubstations 

25 1 -201,34 VOs/c!alms 

251-20110 88 Sub-Sadron 1 A 

2 5.1.201 36 Site Installation/Running Costs 88 

25.1.20137 rad< And Fom,atlon BB 

2-51.201.38 Street Lighting 

2-51.20139 Leith Walk Substal!on Modular Build .. 

25.1 20111 88 Sub-Section 1 B 

251-20142 Site Install all on I Running Costs 

251.20143 raci< And Form at1on 

251.201 44 Highway 

2-51-20145 Structures/Substations 

2 5.1 20112 BB Sub-Section 1 C 

2-51 20148 Site Installation/Running Costs 

251 201 49 rack And Formation 

251.20150 Highway 

251.201 13 88 Sub-Section 1 D 

251.201 53 Site lnstallallon!Runnlr,g Costs 

2-51.201 54 rad<AndFom,atlon 

2-51.201.55 Highway 

2-51 201 56 S27 Edinburgh Pilrk Station Bridge 

251 201.57 528 A8 Underpass 

251-201.58 Rema1n1ngStructures/Subslations 

25,1 -201 59 VDs/claims 

25.1.201 60 AcoomoclationWo�5 

25 1.20114 88 Sub-Section 5 A/8/C 

251-20140 Crummock Section 1 8 

251-201 52 MacKenzie Sect 10 

251-201 61 Grahams Section 2+5A 

251-20162 Farrans Section 5C+7 

251 201. 63 Barr Section 6 

25 1.20115 Packa_ge Subcontractor 

2 5.1.20197 VO/claims Sect 1 - Several Sub-Sec. 

25 1.201.01 Construction 

251.20164 Slte lnstallation/Runnir,g Costs 

251-20165 Staff 

251-20166 Design And Engineenng 

25,1-201 67 lnsurences.Bonds. lnteresls 

25,1-201 68 ender Costs 

25,1.201 71 Consultants 

25.1.20198 VO Overhead 

25 1.201.02 Overhead 

251.201 72 R!sks/Opportunlties!Escala!ion 

251.201 03 Conttngencles 

251-20199 VOs/c!a1ms overall 

TOTAL 

without Allocation 

2,663 

S,930 5,325 14,265 

52,528 1,272 -53,SOD 

52,528 1,272 53,800 

59.835 308 60,143 

59,835 308 60,143 

2,097 305,638 307,735 

28 

2,122 305,638 307,760 

401,925 24,793 426.718 

.92,168 3,058 95,226 

14,409 14,409 

1,130,907 15,086 1,145,993 

398.839 6,598 405.437 

489.505 -271 146: 218.040 

170 17( 

2.527,923 -221,930 2,305,993 

315.954 158,455 474.409 

311,969 

515.970 

621,417 

200.577 

1,965.888 

4,617,225 

913.871 

3,942,343 

3,086.468 

377.578 

920.751 

650.723 

-11,145 300.823 

72,698 588.668 

300.725 922,142 

72.038 272.615 

592,771 2,558,659 

683,384 5,300,609 

488,465 1,402,336 

268,542 4,210,885 

460,404 3,546.872 

12,074 389.752 

920,751 

422.719 1,073.442 

9,891,835 1,652,205 11,544,040 

14,509.060 2,335,589 16,844,649 

144,638 

144,638 

1,205 

1,205 

1 55.739 

32,186 

867,681 

480,636 

8.000 

5,623 

1,549,866 

327.744 

507,621 

730,953 

91.128 

1,657,447 

3,353,157 

478,756 

2,510.716 

2,822,133 

277,541 

543,775 

64.719 

1,005 

6,708,645 

3,531,607 

3,531,607 

13,593,408 

-6,471 

( ·11,593 

( -2.66S 

( 

( 

( 

c -14,265 

( -53,800 

( 

( 

( 

-63,800 

( 84,495 

( 

( 

( 

C 84,495 

C -306.530 

( 

( -26 

-306,555 

C -270,979 

C -63.040 

( ·14,409 

( -278.312 

75,199 

C -210,04-0 

C 5,623 

c -170 

-756,127 

C -146,665 

C -300.823 

( ·81.047 

( -191,189 

c -181.487 
..901,212 

( 

-1�47,452 

C -923,580 

C ·1,700,169 

C -714.739 

( -112.211 

C -376,976 

C -1.008,723 

C 1.005 

-4,835,395 

C 1,531,607 

C 3,531,607 

( 0 

144.638 

144,638 

1,205 

1,205 

164.740 

32.186 

925,159 

480.636 

8,000 

5.623 

1,616,346 

327.744 

507.621 

843,034 

91,128 

1,769,527 

65.853 

3,597,570 

478.756 

2.510.716 

2,832.133 

277.541 

543.TI5 

208,137 

9,050 

6,860,108 

3.664,984 

3,664,984 

1,445.010 

-3,261,241 15,568,672 

-6,471 -7,164 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL 

Variance to 
Date 

10= 9-5 

�2.66 

( 

( 

c 

-14,25f 

-53.80( 

( 

( 

( 

-63,80( 

84.491 

c 

c 

( 

84,49f 

-306.53( 

c 

-2! 

-306,55E 

-261.971: 

·63.04( 

-220.83 

75.191 

-210.04( 

5.62'. 

-689,64 

-146.66t 

-300.82'. 

·81.047 
-79.101 

-181.48 

-789,13:. 

65.85: 

-1,703,03� 

�923.58( 

·1.700.161 

-714 .73� 

-112:211 

-376.97E 

-865.30! 

9.05( 

Actual Cos 
with 

Accurals 
11 

2.43 

2.66� 

( 

( 

c 

5,144 

17.77 

( 

( 

( 

17,77:. 

23.89: 

c 

c 

( 

23,893 

286,591; 

c 

c 

286,59E 

-32,04 

( 

237.29( 

7,59( 

3.691 

I 

I 

217,751 

75.07E 

147.78{ 

31.23! 

271.981 

63.691 

589,782 

c 

1,140,939 

205.88 

424.27S 

247.507i 

26.691 

I 

229,497: 

c 

-4,683,93:. 1,133,870 

3,664.98 C 

3,664,984 

1.448.0H c 

Actual 
Allowable 

12 

47.354 

Variance 

13=12-11 

-2.482 

-2,663 

Budget Budget Budget Agreed 
Orig. Contr Orig. Contr. VO's 
with WQty. with AQty. AQty. 

14 15 16 

1.942.771 1.942.771 

5.316.45\ 5,316.45\ 

1,286.24( 1.286,24( 

3.3.51.631 3.351.631 

14.500 

-6,144 11,897,10 11,897,10 14,500 

-17.772 518.41 516.41 

-17,772 

23.461 

32.251 32.251 

140.60( 140.60( 

90.00( 90.00( 

781,264 781,26 

1.887.33! 1.887.33! 

3,561.23i 3.561.2::,i 

2.616.63 2.616.63 

111.49i 111.49i 

47,354 23,461 8,176,90! B,176,90! 

1.205 -285,391 442,64( 442.64( 

1,205 

22.650 

203,437 

28.435 

254,522 

109.884 

110.999 

�870 

220,012 

523,094 

48.737 

332.675 

387.227 

-285,391 

54.694 

-1.208 

-33.859 

20.839 

-3.695 

153.554 153.554 

163.66 163.66( 

759,860 759,860 

1.078.82 1.078.82 

5 . .933.65 5.974.42 

2.s31.rn 2.837.rn 

4,674.53 4,692.59! 

5,304-.43 5,304.43 

4.796.357 4.796,357 

36,111 24,629,94 24,683,n 

34,801 4.444.87 4.444.87 

-147 .780 

-31.231 
-160,990 

-64.568 

-369,770 

-617,845 

-157.150 

3,430.50 3.430.50 

20.046.5B1 20.Cl46.581 

5.746.84 5.746.84 

13,932.20.( 13.932.20.( 

47,601,00 47,601,00 

93,846,09! 93,899,92! 

1.988,00 1,988.00 

-91,604 13.131.334 13.131.334 

139.720 

1.055 

3,308.81! 3.308.81! 

2.552.277 2.552.277 

543,77 543,77 

3.094 -226.40'. 589.297 589.297 

799,487 -334,383 22,113,500 22, 113,500 

9.878.47 9,878.47 

9,878,470 9,878,470 

223.458 

223,458 

136 

33.547 

33,683 

5.576 

277,218 

1.106.736 

1.295 

1,108,031 

69.389 

69,389 

-1,275,97 2,274,809 1,322,581 ..952,228 125,838,06! 125,891,89! 1,454,637 

-7,164 194 194 

Budget 
unappr. VO's 

AOJ.y. 
17 

c 

c 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

522,n 

522,22: 

7,057,07 

Budget 
Total 

AOJ.y. 
18=15+16+17 

Revised 
DJC! 
A Qty. 

19 

% 
Complete 

20=9/19 

1.942,771 1.942,770 0.00 % 
5.316.458 5.316.459 0.00% 
1.286.24C 1.286.240 0.00 % 

3.351.638 3.351.637 0.00 % 

14,500 14.500 0.001* 

Cost to 
Complete 

(AQ-IQ) 
21=19-9 

1.942.77C 

5.316,45 

1.286.24 

3.351,63 

14.50 

Forecast 
Final Cost 

22=5+21 

1,954.36� 

5.319,12 

1,286,24( 

3.351.837 

14,50C 

Forecast 
Final 

Variance 
23=18-22 

-11.59:i 

-2.66� 

( 

c 

11,911,607 11,911,607 0.00� 11,911,607 11,925,862 -14,25E 

518,413 518,413 0.00 % 518,41 572.21� -53.60( 

32,251 

140.SOC 

90.00C 

781,264 

1.887.339 

32,251 0.00 % 

140.600 0.00 % 

90.000 0.00% 

781,265 0.00 °.t 

1.887.339 7 661* 
3.561,235 3.561,235 0.001* 

2.616.837 2.616.837 0.00 'li 

111,498 111,499 0.00'Jli 

8,176,909 8,176,910 1.77 D.t 

442.64C 442.640 0.27 % 

153.55 153.554 0.001* 

163,66E 

759,860 

1.078.829 

5.974,424 

163,666 0.001* 

759,860 0.16� 

1.126.782 14 621* 

6.037,284 0.53% 

2,837,13$ 2.837,139 0.00% 

4.692.59E 5.001.618 18.50 % 

5.304.432 5.304.432 9.06Q,t 

4.796,357 4.796,357 0.17 % 

223.453 223.458 2.521* 

0 

32,251 

140.60 

90,00 

781,265 

1,742.701 

3,5131,23 

2.616.83 

111,49 

8,032,27:l 

441,435 

153,554 

163.666 

758,655 

962.04 

6.005.09 

2,837,13 

4.076,45 

4.823,79 

4.788,35 

217,83 

32,251 ( 

140.60( ( 

90,00C ( 

835,065 -53,801 

1.602,844 84 ,49� 

3.5131.23! c 

2,616,837 c 

111 ,49� _, 

8,092,415 84,494 

749,17( �306,53( 

153,554 C 

163,69:i -2! 

1,066,415 -306,55E 

1,388.76C -309,931 

6.100,324 -125,90( 

2.851,541: -14.40f 

5.22.2.45 -529.65E 

5,229.23� 75,19f 

5,006,397 -210,D4C 

217 ,83: 5.62� 

17( -17C 

24,907,235 25,327,072 6.38 % 23,710,726 26,016,719 -1,109,484 

4.445.011 4.445,011 7.371* 4.117,26 4,591,67!: -146,66: 

3.430,509 3.430,509 D.001* 

20.080.126 

5.746.642 

13.932.20[ 

47,634,690 

5,576 

94,177,14 

1.968.002 

20.080.128 2 531* 

5.596,396 15,061* 

13.932,200 0.651* 

47,484,244 3_73 a;: 

5.576 1,181 01 'ii 

94,446,534 3.81 °;: 

1.968.002 24081* 

3.430.50 

19,572..50 

4,753,36 

13.641.07 

45,714,71 

-60,27 

90,848,964 

1.509,246 

13.131,334 13.131,334 19.12 'li 10.620.61 

4.415.551 4.415.551 6414 'ii 

2.552,277 2.552,277 10.87 'li 

543,775 

589,297 

1,295 

543,775 100.001* 

1.895,190 10.981* 

1,295 698.840,t 

1.583,41 

2.274.73 

1.587.Q5 

�7,75 

3.731 ,33:; -300 ,82� 

20,rn1.1n -81,04 

5,675,504 71,33€ 

14,113,68 -181,48 

48,273,37E -638,68E 

-60.277 65,85� 

96,149,573 -1,972,429 

2,911 ,58� -923,58[ 

14 .831 ,50� -1,700.169 

5,130.2.9[ -714.73f 

2,564,4Bf -112.211 

920.751 -376,97E 

2,750,49! -2,171,198 

�7.75: 9,05[ 

Projected 
Variance 

(linear) 
24=8/20 

· 11.593 

-2.663 

-14,256 

-53,600 

-63,800 

84.495 

84,495 

-306.530 

-26 

-306,556 

-1,653.462 

--63.040 

· 1 4,409 

-1.504.389 

75,199 

-210,040 

5.623 

-3,564,538 

-146,665 

-300,823 

--81,047 

· 1,269,515 

-181.487 

-1,979,537 

-6,834,192 

-3,835.465 

--8,892,097 

-1.114,342 

-1.032,300 

-376,976 

-9,186,913 

144 

23,221,531 24,527,424 27.97".t: 17,667,316 29,211,35E -6,989,825 -24,437,949 

10.470,082 10.470.062 35.00 1* 6.805,09 6,605,09� 3,564,984 10,090,306 

10,470,082 10,470,082 35.00 °.t: 6,805,098 6,805,098 3,664,984 10,090,306 

7.057,070 7.057,070 20.491* 5,511.06 5,611,06[ 1.446,01[ 

7,579,294 134,925,826 136,501,109 11.41 % 120,932,437 137,777,08E -2,851,260 -20,181,835 

BFB00112185 0001 



Bilfinger Berger 

UK Limited 

Project: GB-2006-1001_AK7 Edinburgh Tram 2009_02 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) 
Reporting Month: 8. R.·P. 02.2009 

WORK I COST CODES 
Work-/ 

Cost­
Code 

1 

Description 

Total Cost incl. Prime Cost Sums 

Prime Cost Sums O IO 

Total Cost without Prime Cost Sums 

TO DATE 
Actual Cost Accruals 

Deferrals 
Actual Cost Actual Allow- Allowable for Variance to Revised 

with able incl. unapproved Date DJC 
Accruals agreed VO's VO's IQxDJC-Rate 

5=3-+4 6 7 8=(6+7)-5 9 

14,509,06 2,335,589 16,844,649 

14,509,06 2,335,589 16,844,649 

13,686,937 

13,586,937 

-3,257,712 16,661,609 

-3,267,712 15,561,609 

LUMP SUM CONTRACT: 
Gross Margin original Contract and agreed VO's (PF= 1.0480, PFB = 1.1234) 

Total Cost without Prime Cost Sums 16,844,649 13,586,937 15,561,509 

Gross Margin 1,676,628 746,952 

Gross Margin fn % of Performance 10.98% 4 58% 

Performance without Prime Cost Sums 15,263,565 16,308,461 

Actual Cost to date 16,844,649 16,844,649 

Gross Margmto date - 1,581,084 -536,188 

Gross Margin to date in% of Performance -10.36% -329% 

Perfonmmce Prime Cost Sums 

Total Performance 15.263,565 16.308,461 

Revsnueaccordlng WBS 15,263,5.65 15,263.565 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF= 1.1087, PFB = 1.1217) 

fTotal Cost without Prime Cost Sums 

Gross Margin 

Gross Margin In% of Performance 

Valued Performance without Prime Cost Sums 

Actual Cost to date 

Gross Margin to date 

Gross Margrn to date rn %oiPerformance 

Performance Prime Cost Sums [incl .-alued performance) 

Total Performance(inc1 valued performance) 

RevanuB according WBS (VO's valued) 

RevanuB according WBS (VO's v-alued by 100%) 

13,586,9371 15,561,5091 

1,653,530 1,691.536 

1085% 9 80% 

16,240,467 17,253,045 

16,844,649 16,844,649 

-1,604,182 408,396 

-10 53% 2 37% 

15,240,467 17,253,045 

16,770,452 16.770,452 

17,207,851 17,207,851 

BUDGET CONTRACT AND EXECUTION 
Variance to 

Date 

10= 9-5 

Budget 
Original 
WQty. 

14 

Budget 
Original 

AQty. 
15 

-1,283,140 2,274,809 1,322,775 -952,034 125,838,066 125,891,89 

-1,283,140 125,838,066 125,891,89 

125,838,065 125,891,89 

15.670.750 15.616.919 

11 07 % 11 04 % 

141,508,815 141,508,815 

141,508.815 141.508.815 

126,838,0661 126,891,89� 

15.670,750 

11 07% 

141,608,815 141,608,81 

141,508,815 141,508,815 

Budget Agreed Budget Budget 
Total 
A Qty. 

Revised 
DJCt 
AQty. 

19 

Variation Orders unappr. VO's 
AQty. AQty. 

16 17 18=15+16+17 

1,454,63 

1,454,63 

1,454,637i 

91.528 

592% 

1,546,16 

1.546.165 

1,464,63� 

1,646,165' 

1.546.165 

7,579,294 134,925,827 136,501,11 

7,579,294 134,925,827 136,501,110 

7,679,2941 

B,286,000 

127,346,533 136,501,11 

15.708.447 6.553.870 

10.98% 4.58% 

143,054,980 143,064,98 

143.054.980 143.054.980 

134,925,8271 136,501,11� 
16,414.153 14,838.870 

10.85% a.so% 

161,339,980 161,339,98 

8,285.)]00 151.339.980 151.339,980 
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Currency GBP 

FORECAST FINAL 
% 

Complete 

20=9/19 

Cost to 
Complete 

(AQSQ) 
21=19-9 

Forecast 
Final Cost 

22=5+21 

11.4 ° 120,939,601 137,784,250 

120,939,601 137,784,250 

137,784,250 

5,270,730 

3.68% 

143,064,980 

143.054.980 

137,784,2501 

13.555.730 

8.9.6% 

161,339,980 

151.339,980 

Forecast Final 
Variance 

23=18-22 

Projected 
Variance 

(linear) 
24=8/20 

-2,858,423 -28,576,421) 

BFB00112185 0002 


