Contract Prograsmme adjusted for V31

o
i T EDINBURGH TRAM NETWORK BitFincer Bercer SIEMENS C4F

(Progress %o 20 Fehruary 2009) UK Limited
Activity 1D Activity Name Start Original [ Finish Activity %[ BL Pm}ect BL Project |
Duration Complete| S Finish | [ 2008 | 2009 2010 | 2011 2012
Q4 [ af [ @ a3 [ o4 [ af Q2 | a3 Q4 Qf Q2 T &3 Q4 [ Q1 [ Q2 a3 | &4 Ql [ Q2 Q3 Q4
Edinburgh Tram Contract Programme V31 Progre... [3/-Mar-08A | 1034 18-Jul-12 -Feb-08 | 16-Juk-11 ; . EEETERE | ; T e W TEIUETZ, B
Key Dates 15-May-08A 1033 18-Jul-12 14-Apr-08  16-Juk-11 A : : v 18-4ul-12, K
170 AWARD CONTRACT 15-May-08 A & 100% 14-Apr-08 170 1o ’iAV /ARD CQ:NTRACTi :
270 Mobilisation 15-May-08 A 20 12-Jun-08 A 100% 14-Apr-08 | 12-May-08 . I ! ! :
280 Commence Phase 1a 15-May08 A [ 100% 14-Apr08 20l ®lc Fse fal
281 Construction Completion Phase 1a Edinburgh Airport to 0 12-Sep-11 0% 09-Nov-10 Ty i 1 IR ERERD @ ‘Constiuction C Phasd 14 Edinturd
Haymarket i i ! T
310 Commencement of Revenue Service Phase 1a Edinburgh 0 10-Mar12 0% 09-May-11 | | i 310 i > of Revell
Airport to Haymarket | | ]
311 Construction Completion Phase 1a Haymarket to Newhaven 0 20-Jan-12 0% 17-Jan-11 311 o) | ¥ Construgtion Phas]
excluding roadworks) !
312.8 Commencement of Revenue Service Phase 1a Haymarket 0 18-Jul-12 0% 16-Jul-11 i i 1 12.8 o i ®c
to Newhaven
313 Section Completion A 0 03-Dec-10 0% 25-Mar-10 13 o ® dection C A
314 Section Completion B 0 30-Mari1 0% 23-Apr-10 Sy ] !
315 Section Completion C 0/ 20-Jan-12 0% 17-Jan-11
325 Section Completion D 0/ 18-Juk12 0% 16-duk11
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 15-Jul-08 A 874 20-Jan-12 15-Mar-08 11-Mar-11
Opening Sequence B (Haymarket to Newhaven Road) 15-Jul-08 A 874 20-Jan-12 15-Mar-08 ' 11-Mar-11

01A Nawibqven Remibaven Ro Foot of the Walk (éxc.) 769 14-Nov-11 29-Mar-08

01A Newhaven Road (inc.) to Foot of the Walk (exc.) 30-Sep-08 A 1139| 14-Nov-11 12.47% 29-Mar08 | 17-Jan-11

A fonimaine 3 lodnaine 3 lnunainexc.)

Newhayv|

Lindsay Road Retaining Walls (W1) 30-Sep-08 A 0 30-Sep-08 A 08-Oct-08 08-Oct-08
12000 Issue Construction Drawings 0 30-Sep-08 A 100% 08-Oct-08
Roadworks 09-Mar-09 0 09-Mar-09 06-Oct-08 06-Oct-08 | | | | | | ¢« | © {1 11 |W0%Mar09, Roadworks
11970 Issue Construction Drawings 0 08-Mar-09* 0% 06-Oct-08
Trackwork 09-Mar09 0 09-Mar09 06-Oct-08  06-Oct-08
11980 Issue Construction Drawings 0/ 09-Mar-09* 0% 06-Oct-08
Newhaven Road Tramstop 20-Feb-09 0 20-Feb-09 15-Aug-08 15-Aug-08
11990 Issue Construction Drawings 0 20-Feb-09* 0% 15-Aug-08| | 1 1 | 1 1| | 11980 i~l | & 1 | |4 |ssud Construction Drawings | | . | 1 1 1
Ocean Terminal (inc.) to Port of Leith (exc.) 11-Nov-UB A 113 | 06-Jul-09 - {Pof
Trackwork 06-Jul-09 0 06-Jul-09 06-Oct-08 06-Oct-08 v eﬂ‘ ul-09,iT,
12020 Issue Construction Drawings 0 06-Jul-09* 0% 06-Oct-08 i :
Roadworks 06-Jul-09 0 06-Jul-09 06-Oct-08 06-Oct-08 -09,‘Rnadw0rks
12010 Issue Construction Drawings 0 06-Jul-09* 0% 06-Oct-08 : lssue Constructmn Drawmgs ‘
Victoria Dock Entrance Bridge (S16) 11-Nov-08 A 0 11-Nov-08 A 30-Oct-08 30-Oct-08 HA V;ctaﬂa ock Entvance Bndge (516)‘
12030 Issue Construction Drawings 0/ 11-Nov-08 A 100% 30-Oct-08 i ‘
Tower Place Bridge ($17) 10-Dec-08 A 0 10-Dec-08 A 04-Dec-08 04-Dec-08 ‘
12040 Issue Construction Drawings 0 10-Dec-08 A 100% 04-Dec-08 :
Ocean Terminal Tram Stop 06-Jul-09 0 06Jul-09 15-May-08 15-May-08 i ‘
= NDat(e)g Revision Checked Approved Page 10f 6 ———= V26 Baseline =] Remaining Work O © V26 Baseline Milestone (I % Complete
-NOV-! SCS . . .
AEER 80 Updated with SDS Va1 BL Contracl (V25 o [/ Actual Work [ll=@ll Critical Remaining Work € @ Milestone pm—y Summary.

BFB00112186_0001



[Activity 1D Activity Name Start Original | Finis| Activi BL Project | BL Project
Dur’;nnrrﬁ ‘ CM 2009 2010 2012
o i ol [ @2 [ B Q7 | @ [ |
12050 Issue Construction Drawings 0/ 06-Jul-0g* 0% 15-May-08 ‘ [531{9 (‘Eon:‘strl.:lcti'n Pra‘Wif?st
Port of Leith (inc.) to Bemard Street (exc.) 03-Feb-09 A 12| 20-Feb-09 -Feb-09, Port o:r Leth i(m:c.) o ajerr:;art%' Sq: e
Roadworks 03-Feb-09 A 0 03-Feb-09 A 06-Oct-08 06-Oct-08 Feb-09 AR
12070 Issue Construction Drawings 0 03-Feb-09 A 100% 06-Oct-08 Dra! nigs‘ ‘ ‘
Trackworks 03-Feb-09 A 0 03-Feb-09 A 06-Oct-08 06-Oct-08 | U3-Feh-09 A TR ckworks
12060 Issue Construction Drawings 0 03-Feb-09 A 100% 06-Oct-08 ;ssl;e éor{strl‘]cti:bn :Dr.ijwm;gsi ‘ \
Port of Leith Tram Stop 20-Feb-09 0 20-Feb-09 28-Apr-08 28-Apr-08 ‘ ‘
12080 Issue Construction Drawings 0/ 20-Feb-09* 0% 28-Apr-08 b Issue Construction Drawings :
Bernard Street (inc.) to Foot of the Walk (exc.) 20-Feb-08 0| 20-F i Efna;fd ?trejet Q:"wj\) m F?O'iof th ;Wélk <ex¢
| Roadworks 20-Feb-09 0 20-ren-uy 06-Oct-08  06-Oct-08 e / i
12110 Issue Construction Drawings 0! 20-Feb-09* 0% 06-Oct-08 n uu tior Draméing:s : : : : : : : : : : :
Bernard Street Tram Stop 20-Feb-09 0 20-Feb-09 26-Apr-08 28-Apr-08 9, Befnafd Street Tram Stop. | { 3 SERER R0
12090 Issue Construction Drawings 0/ 20-Feb-09* 0% 28Apr-08 | | P 3 : i ; | ‘ ‘Cénsitru»tior:l D;aningjs R - SERER BN B
Trackworks 20-Feb-09 0 20-Feb-09 06-Oct-08  06-Oct-08 | 9 Trdckavort
12100 Issue Construction Drawings 0 20-Feb-09* 0% 06-Oct-08 nstruction Dray ng;s |

01B Foot of the Walk (inc.) to McDonald Road (exc.) 15-Jul-08 A 778| 25-Au: \ I ¥ 25-Alg-11, 018 Foot ofithe Walki(in¢.) to Mc[l

21 01B Foot of the Walk (inc.) to McDonald Road (exc.) 15-Jul-08 A 1151 25-Aug-11 20.42% 15-Mar-08  31-Aug-10 1

)'to McDonald Road|

Foot of the walk (inc.) to Balfour Street (exc.) 10-Sep-08 A 153 v 20-Feb-Dg, F°;°‘ aftie walk (inc.) to Balfou
| Roadworks 10-Sep-08 A 0 10-Sep-08 A 31-Mar-08 31-Mar-08 ¥ 10-Sep-08 A
12140 Issue Construction Drawings 0 10-Sep-08 A 100% 1. Mg i :12 40 70 e ss ; Construdtion: Drawings ‘
Trackwork 10-Sep-08 A 0 10-Sep-08 A 16-May-08 16-May08 i ¥ 10-Sep-08 A, Yrackwdrk
12130 Issue Construction Drawings 0 10-Sep-08 A 100% 16-May-08 12180 | o ® issie Constr Drawing: ‘
Foot of the Walk Tram Stop 20-Feb-09 0 20-Feb-09 28-Apr-08 28-Apr-08 Y 20-Feb-08, FOth of the Walk Tram Stpp
12120 Issue Construction Drawings 0 20-Feb-09* 0% 28-Apr 08 : H |s§sue§ Ctjznsjtruzjthurjﬁ Djl'aV\jhngis : :
Balfour Street (inc ) to McDonald Road (exc ) 15-03-L8 A 776( 20-Feb-09 24-Sep-09 ‘ e

Trackwork 10-Sep-08 A 0 10-Sep-08 A 16-May-08 16-May-08 ‘
12150 Issue Construction Drawings 0 10-Sep-08 A 100% 16-May-08 :
Leith Walk Railway Bridge (S18) 10-Aug-10 0 10-Aug-10 24-Sep-09 24-Sep-09 ‘
26 Existing Structure (s 0% 24-Sep-09 : ‘
Balfour Street Tram Stop (S N NN B e 17-Mar08 17-Mar-08 | \
12170 Issue Construction Drawings 0 15-Jul-08A 100% 17-Mar-08 0‘ ss?ue‘ o‘nstl"uc} ; SEEEEEEREEEESEEE N LT REERERERER SRR ERE
Roadworks 10-Sep-08 A 0 10-Sep-08 A 16-May-08 16-May-08 "'
12160 Issue Construction Drawings 0 10-Sep-08 A 100% 16-May-08 12160 ° b
01C McDonald Road (inc.) to Princess Street West (exc.) 01-Sep-08 A | 829|20-Jan-12 y e 01 cDonald Rod
29 01C McDonald Road (inc.) to Princess Street West (exc.) ~ 01-Sep-08A 1236 20-Jan-12 13.84% 15-Mar-08 11-Mar-11 g L L 11 e — 1! 0{c Mcborald Road (ing.) to |
McDonald Road (inc.) to Picardy Place (exc.) - my 10-DpE-08 A, McDbnald Rodd (incl) td Picardy ;PIa e (ext.)
McDonald Road Tram Stop 01-Sep-08 A 0 01-Sep-08 A 17-Mar-08 17-Mar-08 V¥ 01-Sep-08 A,/MpDonald Road Tram Stop ‘
12180 Issue Construction Drawings 0 01-Sep-08 A 100% 17-Mar-08 2180 | o @ |ssue Construcon Drawing: 1
Trackworks 10-Dec-08 A 0 10-Dec-08 A 30-May-08 30-May-08 W 10-Dpe:08.A T
12190 Issue Construction Drawings 0 10-Dec-08 A 100% 30-May-08 129 Q . : ® issud f Drawings :‘ i i i :
Roadworks 10-Dec-08 A 0 10-Dec-08 A 30-May-08 30-May08 ; e : : j ‘ 3' ;1010 0-0? A‘ Bragwbie 9 £y b ; : ‘ ‘ ‘ t j ‘ j j ‘ : ‘ ; ‘ ‘
o NDatZS | Revision Checked Approved Page 2of 6 E==—= V26 Baseline =] Remaining Work o © V26 Baseline Milestone (MM % Complete
-Nov- SCS : . ;
7 Feb .09 |Updated with SDS V41 BL Contracl (VZ6) e [/ Actual Work [ll=@ll Critical Remaining Work € @ Milestone pm— Summary
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[Actvity 1D Activity Name Start Original | Finish Activity %] BL Project | BL Project
Duration ‘ Complete | Start Finish 2008 2009 2010 2011 2012
[er) af az a3 [eT] at [e 3 F af o] of af Qaz [CI e
12200 Issue Construction Drawings 0 10-Dec-08 A 100% 30-May-08 12200 § 1T T 1] ®lssidC Drawings L Pl T T 3
Picardy Place (inc.) to St. Andrews Square (exc.) 20-Feb-09 6| 02-Mai 08 |30-May-08 : ‘ : ‘ : 1 ar-09, Picardy Plage {inc.) to St. 5§ ‘
Roadworks 02Mar-09 0 02-Mar-09 30-May-08 30-May-08 ar:09, Roadwark
12230 Issue Construction Drawings 0 02-Mar-09* 0% 30-May-08 1223 0 Issue Conbtrctidn Drawin
Trackworks 02-Mar 09 0 02-Mar 09 30-May-08 30-May-08 v 02-Man09, Trackwark:
12210 Issue Construction Drawings 0 02-Mar-09* 0% 30-May-08 ‘ g ‘ |
Picardy Place Tram Stop 20-Feb-09 0 20-Feb-09 24-Apr-08 24-Apr-08 ‘
12220 Issue Construction Drawings 0/ 20-Feb-09* 0% 24-Apr-08 :
St. Andrews Square (inc.) to Princes Street West (exc.) ” ‘
[ Trackworks 12-Dec-08 A 0 12Dec-0BA  30-May.08 30-May08|
12240 Issue Construction Drawings 0/ 12-Dec-08 A 100% 30-May-08 j{;ojhstrjucm Drjavw‘hg‘ : : : : : :
Roadworks 12-Dec-08 A 0 12-Dec-08 A 30-May-08 30-May-08 cUB A R3oadwquk5'j
12250 Issue Construction Drawings 0/12-Dec-08A  100% 30-May-08 ;
Princes Street West Tram Stop 20-Feb-09 0 20-Feb-09 30-Apr-08 30-Apr-08 ! ‘ i i ‘
12290 Issue Construction Drawings 0/ 20-Feb-09* 0% 30-Apr-08 1229 @ Issue Construction Dra: ngs
St Andrews Square Tram Stop 20-Feb-09 0 20-Feb-09 31-Mar-08 31-Mar-08 Y 20-Feb-09,:St Andrews Squaré Tram Stop
12260 Issue Construction Drawings 0! 20-Feb-09* 0% 31-Mar-08 12261 # Issue Construction Dra: ings
01D Princes Street (inc.) to Haymarket (exc.) 05-Jan-09 A 561 | 02-Jun-11 29-Mar-08 | 07-Jun-10 2-Juni11; 01D Princes Strest (inc.) toHaymarket (exq|

39 01D Princess Street (inc.) to Haymarket (exc.) 05-Jan-09 A 852 02-Jun-11 0% 29-Mar-08 07-Jun-10 e O e e ] (103 7 (inc.) to Haymarket (dxc.)

May-08 ¥, 20-Feb-D8,Princes Street West (inc.) to, ick Place (exc.

0] 20-Feb-09

Princes Street West (inc.) to Shadwick Place (exc.) 22-May-08

Roadworks 20-Feb-09 0 20-Feb-09 22-May-08 22-May-08 Y, 20-Feb-09,iRoadworks
12270 Issue Construction Drawings 0 20-Feb-09* 0% 22-May-08 2270 ® Issue Construction Dra: ings
Trackworks (710m) 20-Feb-09 0 20-Feb-09 22-May-08 22-May-08 Y, 20-Feb-09,Tr 710m

12280 Issue Construction Drawings 0 20-Feb-09* 0% 22-May-08| Fawinds | |

icl F"Iaq‘e (ilnc.i) to

20-Feb-09 2-May-08

Shandwick Place (inc.) to Haymarket (exc ) 20-Fel

Roadworks 20-Feb-09 0 20-Feb-09 22-May-08 22-May-08 ‘
12310 Issue Construction Drawings 0 20-Feb-09* 0% 22-May-08 :
Trackwork 20-Feb-09 0 20-Feb-09 22-May-08 22-May-08 ‘
12320 Issue Construction Drawings 0/ 20-Feb-09* 0% 22-May-08|
Shandwick Place Tram Stop 20-Feb-09 0 20-Feb-09 31-Mar-08 31-Mar-08 4 2¢-F¢;b-'99 ; hF"‘{W"%k F’jlaqfe fram Stop
12300 Issue Construction Drawings 0 20-Feb-09* 0% 31-Mar-08 Isjsue: C';'nsitruétior; Djl'a :'ngjs ‘ ‘ : ; ' :
SECTION 2 HAYMARKET CORRIDOR 31-Mar-08 A 590 18-Nov-10 01-Apr-08 11-Jan-10 : Yl\l(:ARKET GORRIPOR
Opening Sequence A (Airport to Haymarket) 31-Mar-08 A 590 18-Nov-10 01-Apr-08 | 11-Jan-10 ;A Airport to Haymarket)

Caidor

02A Haymarket Corridor |31-Mar—08 A | 590| 18-Nov-10 | |01-Apr-na 11-Jan-10
02A Haymarket Cormridor 31-Mar-08 A 868 18-Nov-10 26.73% 01-Apr-08 | 11-Jan-10 4 (T : : : ] 02A Maymarket Cprridot
Haymarket (inc.) to Rosebumn Junction (inc.) - : : . = 20-Féb-09, (inc)) tol R Junction (inc.)
Haymarket Station Viaduct (S19) 02-Jul-08 A 0 02-Jul-08 A 08-Apr-08 09-Apr-08 y 02-J Station Viaduct (519
10330 Issue Construction Drawings 0 02-Jul-08 A 100% 09-Apr-08 1 n
Trackwork (1135m) 20-Feb-09 0 20-Feb-09 30-May-08 30-May-08| | Y, 20:Fehena T
10340 Issue Construction Drawings 0 20-Feb-09* 0% 30-May-08 ® Issue C ..,.uiliu. Drawings
Haymarket Station Tram Stop 02-Jul-08 A 0 02-Jul-08 A 09-Apr-08 09-Apr-08 | ! - : S‘ati‘n {rajl S;tOE N 3 ! SEEERER RN . ‘ ‘ : ‘ ‘
Z NDatZS i Revision Checked Approved Page 3 of 6 ——= V26 Baseline =] Remaining Work o & V26 Baseline Milestone [ % Complete
~Nov- SCs

[/ Actual Work =@l Critical Remaining Work € @ Milestone P Summary
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[Actvity 1D

Murrayfield Stadium (exc ) to Balgreen Road (inc )
Rosebum Street Viaduct (S21A)

10750 Issue Construction Drawings
Murrayfield Retaining Walls (S21B)

10700 Issue Construction Drawings
Murrayfield Stadium Underpass (S21C)

10720 Issue Construction Drawings
Murrayfield Retaining Walls (S21D)

10730 Issue Construction Drawings
Water of Leith Bridge (S21E)

10770 Issue Construction Drawings
Baird Drive Retaining Walls (W8)

10690 Issue Construction Drawings

Balgreen Road Bridge (S22) and Retaining Walls (W9)

10710 Issue Construction Drawings
Trackwork (1006m)
10080 Issue Construction Drawings

Balgreen Road Tram Stop
10790 Issue Construction Drawings

05B Balgreen Road (exc.) to Edinburgh Park Central (inc.)

24-Jul-08 A

25-Jul-08 A

25-Jul-08 A

25-Jul-08 A

01Aug-08 A

25-Jul-08 A

01Aug=08 A

14-Apr09

21-Jan-09 A

24-Jul-08 A

23-May-08 A |

0 25-Jul-08 A
0 25-Jul-08 A
0 25-Jul-08 A
0 25-Jul-08 A
0 25-Jul-08 A
0 01-Aug-08 A
0 01-Aug-08 A
0 25-Jul-08 A
0 25-Jul-08 A
0 01-Aug-08 A
0 01-Aug-08 A
0 14-Apr 09

0 14-Apr-09~

0 21-Jan-09 A
0 21-Jan-09 A
0 24-Jul-08 A
0 24-Jul-08 A

742(01-Jun-11

100%

100%

100%

100%

100%

100%

0%

100%

100%

0 25-Jul-08 A 28-May-08 28-May-08

28-May08
28-May-08 28-May 08
28-May-08

09-May-08 09-May08

09-Mayos| |

17-Jul-08  17-Jul-08
17-Jul-08
09-May-08 09-May-08
09-May-08
24-Jul-08  24-Jul-08
24-Jul-08
13-Oct-08  13-Oct-08
13-Oct-08
04-Jul-08  04-Jul-08
04-Jul-08
27-Jun-08 27-Jun-08

27-Jun-08

ar-08 | 20-May-10

Activity Name Start Original | Fimnis ACHV BL Project | BL Project
Duration ‘ Complete | Start Finish 2008 2008 | 2010 2011 2012
[er] af @ | Q3 | oF o [T Q2 | G- W T J TR T 05 [ of | O [ Q2 [ @3 [ @ | QI [ @2 | @3 [4]]
12350 Issue Construction Drawings 0 02-Jul-08 A 100% 09-Apr-08 12350 iy ! ’ Issuk Construction Drggwings| | | | e R R TR R
SECTION 05 ROSEBURN JUNCTION TO GOGAR 13-May-08A 822 12-Sep-11 27-Mar-08 09-Nov-10 v e Em— e v i 5E¢T'ON 05?’“;)55:3”:“"4: Jung
Opening Sequence A (Airport to Haymarket) 13-May-08 A 822 12-Sep-11 27-Mar-08  09-Nov-10 e e e et e e Wi . . ?12@15?!5-’131,’(:3!3%‘!"1;'9' §édhéﬁéé§Ar(Al’f§’ﬁff to
05A Rosebum Jomsiwn (o ) 59 - = 312-1351[.: 05A Rése;bur;h J;une‘hcf;! (e;kc,s) to|
05A Rosebum Junction (exc.) to Balgreen Road (inc.) 23-May-08A | 1203 12-Sep-11 22.36% 05-Apr-08 | 09-Nov-10 126 ‘ o e 1YY Jinitibo Syt Balgtee R
Rosebum Junction (exc.) to Murrayfield Stadium (inc.) - 4-Jul-08 ‘ - 3153"‘?’ 09 f:lcsfebu:m i"“"jc“?" @‘”@v’ 'E‘D M”":'?’Y“:E"j’ Sl:adljurn: ('":C-J i | i B
| Russel Road Underbridge (S20) 23-May—08A 0 23-May-08 A 09-Apr-08 09-Apr-08 Shaal . JdL
10270 Issue Construction Drawings 0 23-May-08 A 100% 09-Apr-08 P X
Russell Road Retaining Walls (W3 and W4) 18-Jul-08 A 0 18-Ju-08A 16-Apr-08 16-Apr 08 u'-Oé A@ Rstéll ﬁuéd *;‘et;ﬂlmjhg ‘;Na;"s (Wﬂ arid \{V“)
10660 Issue Construction Drawings 0 18-Jul-08 A 100% 16-Apr-08 ‘ 0 Issue! G;Sﬁ;ucficri [Jrawings
Murrayfield Tram Stop Retaining Wall (W18) 14Apr09 0 14-Apr-09 29-Apr-08  29-Apr 08 4iApr 08 Muﬁavﬁelé Tra Stfw ;Re;h-n;ing‘ all (}/\’138)
10740 Issue Construction Drawings (O R 0% 29-Apr-08 ssueConstruct : | ‘ | ‘
Trackwork (470m) 21-Jan-09 A 0 21-Jan-09 A 04-Jul08  04-Jul-08 fv i ?"?‘973*1 frac}fwé :(“30’"“' ;
10180 Issue Construction Drawings 0! 21-Jan-08 A 100% 04-Jul-08 1[j1ab o ‘ . | ‘sue; Cﬁfmsjtrujétioi; D;av%vinq:s
Murrayfield Stadium Tram Stop 15Apr09 0 15-Apr-08 01-May-08 01-May-08 Tl j"315‘1~Ar‘3r0;‘. ﬁuﬁavﬁelé S(:adfurri TamiStop |
10460 Issue Construction Drawings 0! 15-Apr-09* 0% 01-May-08 i’ilssjuei(:chstjmcélc Drjawijngjs i

Isisué% Ct::nd:truétio:h

Dravings |
fleld Retaining Walls (5218) |

2500108 A, Murra

d Is:!sue: C\:m iuu tion ):ra\:Ninés

v 26-001:08 A

urry

‘|elc‘| Sl%dnbmi'

& |ssue Construction
¥ 01Aug08A

irawings '

fidid Retaining Walls (S210)

@ I3sug Construction

| ® |ssue Construétion [Jrawings

¥ O1-ALG08 A, Baix

Diive Retaining Walls (W8)

E;)ra:‘uin:gs ;

|W 114:Apr-09, Balgreen Ro:

i-Jgn-QQ AT

agkworki(1006m) |

Bridge (S22) and Retaining Walls (W9,

\® flss:ue i unstmcﬁjinni Dr:zwi:ngs:

sue Consfruction Drawings
h Road Trar Stop |

Drawings |

Ealéreén Ff(cad (é )l:o Eéiln!j)ur‘gh Pav

T U:1-J:un-§11

05B Balgreen Road (exc.) to Edinburgh Park (inc.) 23-May-08 A 1100/ 01-Jun-11 24.45%  27-Mar-08 | 20-May-10 19 — — 1 Q5335aigr-- n Ro:adi(en:c.) to ‘Edil:'lb'-lifgh: pq:m(
Balgreen Road (exc.) to Saughton Road North (inc.) 13-Jun-08 A 25-Nov-08 A - 27-Mar-08 F | ol{loB A, Balgreen 53 Wt (ine ) e IR TS a
 Saughton Road North Tram Stop 13-Jun-08 A 0 13-Jun-08 A 27-Mar08 27-Mar08 ¥ 13:Jun-08 Aj Saughtoh Roal North Trand Stop ;
10840 Issue Construction Drawings 0 13-Jun:08 A 100% 27-Mar08 o o 0 ilss:ue :coliqstriucu‘\oni‘Dr:ad ings
Carricknowe Bridge ($23) 10-Jul-08A 0 10-Jul-08A 23-Jul-08  23-Jul-08 ‘¥ 10-Jul:08'A, Catricknwe: Bridge ($23)
Date | Revision Checked Approved Page 4 of 6 ———= V26 Baseline =] Remaining Work O © V26 Baseline Milestone (I % Complete
21-Nov-08 SCS = s 3
- [/ Actual Work =@l Critical Remaining Work @ @ Milestone p— Summary.
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[Actvity 1D Activity Name Start Original | Fimnis ACHV BL Project | BL Project
Duration ‘ Complete | Start Finish 2008 2009 2012
Q4 Qf Q2 [ @3 Q4 Qf Q2 [ & [ &4 Qaf Q2 Q2 Q3 e
10810 Issue Construction Drawings 0/10-Jul-08 A 100% 23-Jul-08 10810 ;’o |ssue Construction ings | i
st shedee L o

Trackwork (1690m) 25-Nov-08 A 0 25-Nov-08 A 27-Jun-08 27-Jun-08

12830 Issue Construction Drawings 0/25-Nov-08 A 100% 27-Jun-08

20-Feb-09 0 20-Feb-09 13-May-08 13-May-08

20-Feb-09. Rdad Northi(exc.)ito

Saughton Road North (exc.) to Bankhead (inc.)

| 20-Feb-D9 Retajning Wall (W11

Bankhead Retaining Wall (W11)

10860 Issue Construction Drawings 0! 20-Feb-09* 0% 13-May-08

IsEue Cénsiruénon D}awnds

Bankhead Tram Stop 11-Jul-08 A 0 11-Jul-08 A 27-Jun-08 27-Jun-08

12870 Issue Construction Drawings 0/ 11-Jul-08 A 100% 27-Jun-08

Trackwork (1260m) 25-Nov-08 A 0 25-Nov-08 A 27-Jun-08 27-Jun-08

12890 Issue Construction Drawings 0 25-Nov-08 A 100% 27-Jun-08

)/ie Accjtass} Bridge ($2&j

South Gyle Access Bridge (S26) 20-Feb-09 0 20-Feb-09 15-May-08 15-May-08

p

12880 Issue Construction Drawings 0 20-Feb-09* 0% 15-May-08 | Issue Construgtion Drawinds | | @ !

Bankhead (exc.) to Edinburgh Park Station (inc.) 609| 27-Dec-10

: (:exc:.) tc:) E:dinl%zur:gh Pad( S:lati:on :(inc:.] :

130 I South Gyle Adcess (exd.) to Edinburgh Patk Station (ind::.)

South Gyle Access (exc.) to Edinburgh Park Station (inc.)

11-Jul-08 A 640 27-Dec-10 24.84% 27-Jun-08 14-Apr-10

Edinburgh Park Station Tram Stop 11-Jul-08 A 0 11-Jul-08 A 27-Jun-08 27-Jun-08

=
R
|2
g
=
2
3
.8
L
o

12910 Issue Construction Drawings 0 11-Jul-08 A 100% 27-Jun-08

Trackwork (790m) 25-Nov-08 A 0 25-Nov-08 A 27-Jun-08 27-Jun-08

12900 Issue Construction Drawings 0! 25-Nov-08 A 100% 27-Jun-08

23-May-08 A 182| 25-Nov-08 A

25-Nov-08 A 0 25-Nov-08 A 27-Jun-08 27-Jun-08

08 [08-Jul-08

Edinburgh Park Station (exc.) to Edinburgh Park Central (inc.)

Trackwork (854m)

12930 Issue Construction Drawings 0 25-Nov-08 A 100% 27-Jun-08

rk Station (exc.) to; Edinburdh F%’ar Central (inci’

Edinburgh Park Station Bridge (S27) 23-May-08 A 0 23-May 08 A 08-Jul-08  08-Jul-08

ssue Constriiction D

12940 Issue Construction Drawings 0 23-May08 A 100% 08-Jul-08

Edinburgh Park Central Tram Stop 11-Jul-08 A 0 11-Jul-08 A 27-Jun-08 27-Jun-08

12920 ssue Construction Drawings 0 11-Ju-08A 100% 27-Jun-08

Edinburgh Pdrk Central (exc.} to}Gq

05C Edinburgh Park Central (exc.) to Gogarburn (inc.) 7 29-Mar-08 || %2 Jul-10

05C Edinburgh Park (exc.) to Gogarbum (inc.) 13-May-08 A 1149 07-Juk-11 24.54% 29-Mar08 | 09-Jul-10

Park (€xc) tq G

Edinburgh Park (exc.) to Gyle Centre (inc.) 13-May-08 A l i ! i T ‘ ‘ ‘
Gyle Centre Tram Stop Retaining Wall (W16) 13-May-08A 0 13-May08 A 24-Apr-U8  24-Apr-08 08 A Gyie Cejntrje !
12070 Issue Construction Drawings 0 13-May08A  100% 24-Apr-08 ‘ssﬁue f(:o.;.stﬁucéoniorém; : ‘
Trackwork (760m) 14-Jan-09 A 0 14-Jan-09 A 10-Jun-08  10-Jun-08 ; ; v 1 Jah-09 A ; ;
12950 Issue Construction Drawings 0| 14-Jan-09 A 100% 10-Jun-08 ST edele iont Drawing o gl ‘
Gyle CentreTram Stop 11-Sep-08 A 0 11-Sep-08 A 22-May-08 22-May-08 v 11-1599-05 A, GyleCentreT p
12960 Issue Construction Drawings 0 11-Sep-08 A 100% 22-May-08 2960 o hd Issjue Drawing 1
Gyle Centre (exc.) to Depot Stop (inc.) 28-Jul-08 A 136/ 14-Jan-09 A Nov-08 W |1¢:Jan-09 A, Gyle Centre (exc.) to\Depot Stop (inc.;
| Depot Access Bridge (S32) 07-Oct.08 A 0 07-Oct0O8A  07-Nov-08 07-Nov-08 | v ﬁ;"-m 08 Al Depot Adcess Bridge (S32)
12990 Issue Construction Drawings 0/ 07-Oct-08 A 100% 07-Nov-08 y """""'{»ééd'.'"%(; <siie Gebistrinstion Drawing S e o S
Trackwork (562m) 14-Jan-09 A 0 14-Jan-09 A 10-Jun-08 10-Jun-08 W 14+Jan-09 A, Trackwark (562m :
10590 Issue Construction Drawings 0 14-Jan-09 A 100% 10-Jun-08 10590 o ‘ Iskue C Drawing
A8 Underpass (W28) 28-Jul-08 A 0 28-Ju-08 A 10-Ju-08  10-Jul-08 v 2 -Jll-daﬁ . ABU 28)
il FsusgBonstuctionfbravngy Of2BUUEDEA 1000 10-0uk08 b 12080 6% Issue Cj""?‘”?‘i‘?“ He AT S B S EREEEEEE NN SEREREEE
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[Actvity 1D Activity Name rt %] BL Praoject [ BL Project |
i Complete| Start Finish | 2012
af 2 a7 (R e
Depot Stop (exc.) to Gogarburn (inc.) 09-Jun-09 A 14-Jan-10 - 10-Jun-08 || gl v ' ro : h ¥ 14:Jan-

08-Jun-08 08-Jun-08 31-Mar-08 31-Mar-08 rburn Trijim 1St

Gogarbum Tram Stop

13030 Issue Construction Drawings 09-Jun-09* 31-Mar-08 fon Drawings
Trackwork (562m) 14-Jan-10 A 14-Jan-10 A 10-Jun-08 10-Jun-08 v 14-Jah-1
13020 Issue Construction Drawings 14-Jan-10 A 100% 10-Jun-08 lelo

SECTION O6 GOGAR DEPOT 29-May-08 A 624 03-Dec-10 22-Apr-08 25-Mar-10

Opening Sequence A (Airport to Haymarket) 29-May-08 A 624 03-Dec-10 22-Apr-08 | 25-Mar-10

ay-08 A 4[03-De zz-Apr-Ua 25-Mar-10

06A Gogar Depot 29-May-08 A 917 03-Dec-10 29.01% 22-Apr-08 25-Mar-10

03-Dec-10, 06A GopariDepot

06A Gogar Depot

' d6n Gdgar Depot |

Ingliston Park & Ride (exc.) to Edinburgh Airport (inc.) -Jun-08 |22-Sep-08

1D-Sep—08A| 143 15-Apr-08 -

Earthworks 29-May-08 A 205 30-Mar09 ' T | ‘ ‘
13130 Issue Construction Drawings Earthworks 0 29-May08 A 100% ) |§SUje CjOﬂs}st“Qjﬂ D}ravjvi 95 Ear*hworks -
13140 i Issue Construction Drawings Drainage [ 0 30-Mar09* 0% i * |5:5“;e c;ons:tru;r:tio:n [?’a‘f"ings Ij:)ra?na;ge

Depot Building [67-Jul-08 A 0 07-Jul-08 A 22-Apr-08  22-Apr-08 ilding i i i :

Procurement 07-Jul-08 A 0 07-Jul-08 A 22-Apr-08  22-Apr-08
1158 Issue Construction Drawings 0 07-Jul-08 A 100% 22-Apr-08 115’5';""'6]5'5@;( aristriiatibn i R
SECTION 07 GOGAR TO EDINBURGH AIRPORT 15-May-08A 774 06-Ju-11 23-Feb-08 25-Jun-10 v ERELISECTION QLo T DB REH
Opening Sequence A (Airport to Haymarket) 15-May-08 A 774 06-Jul-14 23-Feb-08 | 25-Jun-10 v 6-Jul-11,10] Al(Airport to Hayrar|
07A Gogarburn (exc.) to Edinburgh Aimport (inc.) 15-May-08 A 06-Jul-11 Jun-10 v 6-Jul-11,107A Gogarburn (ekc.) to Edinburgh Alrpd
07A Gogarburn (exc.) to Edinburgh Airport (inc.) 15-May08 A 1147 06-Jul-11 24.5% | 23-Feb-08 25-Jun-10 57, 1 478G n (ex¢.) to Edi Airport (inc.),
Gogarbum (exc.) to Inglishton Park & Ride (inc.) 15-May-08 | 08-Aug-08 .

Gogarbum Underbridge (S29) 15-May-08 A 0 15-May08 A 15-May-08 15-May-08
13040 Issue Construction Drawings 0 15-May08 A 100% 15-May-08

Ingliston Park and Ride Tram Stop 20-Feb-09 0 20-Feb-09 15-May-08 15-May-08
13070 Issue Construction Drawings 0 20-Feb-09* 0% 15-May-08

Trackwork (1750m) 20-Feb-09 0 20-Feb-09 08-Aug-08 08-Aug-08 | ey e ! : | ! : : ' ‘
13060 Issue Construction Drawings 0 20-Feb-09* 0% 08-Aug-08 ‘ ue cénsimémi D:rav\}ingis ]

Gogarbum Culvert No1 (S30) 17-Sep-08 A 0 17-Sep-08 A 05-Aug-08 05-Aug-08 I‘bjurﬂj i vejrt N°1 (Si‘ﬁUJi
13050 Issue Construction Drawings 0!/ 17-Sep-08 A 100% 05-Aug-08 ‘ ‘ ‘

‘15;-Apr-09, I;nglllstojn Pam & RIdE (exc) to Ejdlnljaurgh : ‘ ‘ ‘ ‘

Gogarbum Retaining Wall (W14) 15-Apr-09 0 15-Apr-09 22-Sep-08 22-Sep-08 | I 'RetalhlanéﬂfN‘m) : : i ' :
13080 Issue Construction Drawings 0 15-Apr-09* 0% 22-Sep-08 wing: ‘
Gogarbum Culvert No2 (S31) 17-Sep-08 A 0 17-Sep-08 A 05-Aug-08 05-Aug-08 Vi 17-Sep-08 A, [ T Culvert NoZ (S31)
13090 Issue Construction Drawings 0 17-Sep-08 A 100% 05-Aug-08 13090 > @ |sduelC Dtawin:
Gogarbum Culvert No3 (S34) 10-Sep-08 A 0 10-Sep-08 A 05-Aug-08 05-Aug-08 ¥ (10-Sep-08 A n Culvert Np3 (S34) |
13100 Issue Construction Drawings 0 10-Sep-08 A 100% 05-Aug-08 | 113100 & ® isste Constriigtion/Drawings P BE i T
Trackwork (833m) 20-Feb-09 0 20-Feb-09 08-Aug-08 08-Aug-08 Y, 20-Feb-09, Trackwork (§33m)
13110 Issue Construction Drawings (=Ll - ] 0% 08-Aug-08 13110 @ |ssue Construction Dra ings
Edinburgh Airport Tram Stop 15Apro9 0 15-Apr-09 27-Jun-08 27-Jun-08 V¥ 15-Adr-08, Altport Tram Stop
13120 Issue Construction Drawings 0| 15-Apr-09* 0% 27-Jun-08 13121 ® ! [ssuelC ion Drawing!
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