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' Edinburgh Tram Network Project: m 
B l ,Lf'ING E R B E RGER 

as per: 31/03/2008 CIVIi 

1 .02 Slil ort r-1ote on Overview Chlarts 

1.2.1 Performance 

Tne current policy on site is to limit work to elements which are unaffected by c,hange or whic,h are the subject of acceptable in,structions 
from the Client, such that in either case payment is secure. In practice the work available ,on this basis is very limited and the performance 
result in the month reflects this. 

1.2.2 Project Cost 

The main cost overrun is due to cost and resource increas.es mainly cau.sed by lie changes like: 
- staff (nurnbers and rates) 
- site set up 
- consultant support 

1.2.3 Project Result (Forecast) 

Due to to an extraordinary cre,dit note (326,881.26GBP) booked to tender cost, the loss in February 2009 increased only by 111,968 
GBP to a cumulative result of minus 1,693,052 GBP., 

1.2.4 Payment Status 

The payments from the client lie remain in lime based on the agreed invoice application b,efore the invoice submission. 
Certified net frorn the client: £ 35,754,680 
Paid net from the client: £ 33,912,994 

1.2.5 Cashflow 

The ETN Project Cashflow as per 31.03.09 remains cash positive. Furthermore the achievement of Milestones in timely manner 
(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast. 
cash in net: 33,912,9.94 ./. Net cash out 15,434,984 GBP = Net Cash balance BCS 18,478,011 

1.2.6 Contingencies 

The today value for in the tender estimated contingencies is 6,350,480 GBP (see attachment 3.02). 

1.2.7 Construction Programme 

Reporting is now against the revised C.ontract Programme (Rev. 1) which shows the agreed 7 1/2 week extension of time. The 
actual current delay against this programme is of the order of 10 monlh,s and the potential delay to the end date, based cin current 
forecast design and access delays, is 16 months. Prepar~lion of a new programme, to achieve best possible end' d'ate, is in progress 
with a ,view to completion after Eastern, currently showing a delay of 12 month against Rev. 1 programme. This programme will b.e 
transformed to an entitlement prograrnme which will form the basis of the EOT 2 submission and is scheduled to be completed by 
mid May. A presentation to the .entitlement programme will be given in the next Consortium Board Meeting scheduled on 
28 :04 .2009. 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/03/2008 C: l\l'i t 

1.®3 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation : Mobilisation (erection of site offices only) now complete in Section 6 (Depot) . 

Design : Design of civil works enhancements to suit Siemens proposals, notably for a ground improvement layer under the track, duct and 
OLE foundation desi·gns which were delayed 'by Siemens late design finalisation are close to finalization. Additional resources are in place 
to address the significant d.esign interface workload required. 

Procurement : Where work is available, subcontractors are working under limited notices to procee.d but all our contractors are very 
concerned about the impact on their works of unresolved change issues. McKenzie started work on Princes Street under the terms of the-
Supplementary Agreement. Negotiation with tie on the changes of the dep0t earthworks are ongoing with expectation Of finalization in 
early April. Additionally negotiations with tie on changes at Russell Road Retaining Wall, Gogar B.urn Bridge and Garrick Knowe Bridge 

• 

are ongoing. 

Construction : On-street works in Leith Walk were stopped and subcontractor has demobilized. Works on Princes Street commenced on 
2.3rd March and are progressing as scheduled. Off-Street works have continued on site cle.arance, at Edinburgh Park Bridge, and at 
Gogarburn Bridge to the extent possible without taking any risk for unagreed changes. 

1.3.2 Significant extraordinary events 

D.ate Description Remarks 

On 20th March Supplementary Agreement for Princes Street was signed with tie, 
allowing mobilization and start of works on the 23rd March. 

Dispute Resolution Procedure in respect of works in Princes Street is still ongoing 
with the likelihood to proceed to the next stage of Mediation. 

1.3.3 Recent important agreements with the Employer or instructions having significant cons.equences 

Date Description Remarks 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

349 Changes have been notified to date - 39 b.y tie and 310 b.y lnfraco. 7 of the notifications are just concerning Siemens or CAF. 
25 of the 342 remaining changes have been superseded by further changes or withdrawn. 
57 of these Changes have a delay only impact and will not require an Estimale. 
Therefore there are 260 Bilfinger-related changes requiring Estimates. 

' -

Of these, 20 have been approved or partly approved by. a written tie Change. Order (application of preliminary percentages remains in 
dispute with tie). 
Of the 240 remaining notified Changes, 103 hEJve been accepted in principle by tie. 
Infra co has submitted a total of 83 (of the 240) Estimates for design only or design and construction. 
There are a further 17 Estimates proceeding through the internal Consortium Approvals Process. 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/03/2009 o~, 

1.04 Performance Sti'leet 

1. General Information ]2. Construction Period ] Contract (Rev. 1) ] Actual ] Variance 

Client tie LIMITED Construction start date 15-May-08 15-May-08 O days 
Leadership: BILFINGER BERGER UK LIMITED Share: 75°/o Construction end date 06-Sep-11 06-Sep-11 O days 

BILFINGER BERGER W/8 GMBH Share: 25o/o Total excl. Sile Removal 40 month 40 month 0% 

Currency: GBP Rp. (all amoui1ls without V.A.T.) Expired construction lirile 10.5 month 10.5 month 27 °/o 

Rate of Exchange Top Sheet': 1 GBP = 1.25 EUR Actual: 1.08 EUR Performance to dale 16,842,385 GBP 12 °/o 

2. Total Contract Value Date of Contract Total Previous Month March 2009 Total Reporting Month 

Contract Value with Client 141 ,508,815 (incl. SOS NovaAgree) 100.00°/o 143,054 ,980 101.1"/o 175,858 143,230,838 101.2% 

Cootract Value with 3rd Parties (without interest) 0 0.0% 0 0 0.0% 

Total Contract Value 143,054,980 101 .1% 175,858 143,230,838 101.2% 

3a. Provisional Sums Total Previous Month March 2009 Total Reporting Month 

SOS Novation Agreement Provisional Sums 470.000 0.3o/o 170,000 640,000 0.5°/o 

3b. Claims and Variations Total Previous Month March 2009 Total Reporting Month 

Claims and Variations approved 1,076, 165 0.8% 5,858 1,082 ,023 0.8% 

Claims and Variations submitted but not approved yet 21,665,311 15.3% 89,731 21,755,042 15.4o/o 

C:laims and Variations under preparation 17,167,330 12.1% 1,784,856 18,952,186 13.4o/o 

4a. Perfonnance Total Previous Month March 2009 Total Reporting Month 

Performance for Actual Contract Value with Client 15,263 ,565 10.67o/o 1,578,820 16,842,385 11.76% 

Performance for 3rd Parties (without interest) 0 0.00°,{, 0 0 0.00% 

Total Performanc_e to Dale 15,263,565 10.67% 1,578,820 16.842,385 11.76% 

Remaining Per(orm?nce to Date 127,791 ,415 89.33o/o 126,388 ,453 88.24o/o 

Performance Last-Month against Actual Planned Performance 15,2.63,565 10.67% 1,718,437 16,982,002 11 .86°,{, 

Actual Planned Performance 14,607,000 10.21 °/o 2,375,002 16,982,002 11.8§% 

4b. Cost Total Previous Month March 2009 Total Reporting Month 

Actual Cost al Reporting Date 16,844,649 11 .. 77°.<:. 1 ;690,788 18,535,437 12.94°/c 

5. Res ult Date of Contract T6tal Previous Month March 2009 Total Reporting Month 

Planned Result for Contract with Client I 15,670,7551 11.07°.<:. 15,708,447 10.98% 499 15,708,946 10.97°!., 

Actual Result at Reporting Dale -1 ,581 ,084 -10.36% ·111.968 -1 ,693,052 -10.05"/o 

Forecast Result at the End of Contracl 5,270,730 3.68°/o 4,554,821 9,825,551 6.86% 

Weighted Result al the End of Contract (Likely Case) 16,272,594 9.89% 39,919 16,312,512 9.89% 

6. Invoices, Paymenta.nd Bank account Total Previous Month March 2009 Total Reporting Month 

Applicatioo to the client - excl. VAT incl. Ret. Money 0 0.00o/o 36,045,910 25.20°/b 5,004,815 41 ,050,724 28.66% 

Certified by the client (Invoice)· e_xtl. VAT incl. Ret. Money 0 0.00°/o 32,222,091 22.52o/o 3,532,588 35,754,680 24.96°/b 

Cash in fi'om the dient - exct . VAT excl. R~t. Money 0 0.00°/o 30.933, 127 21.62o/o 2,979,868 33,912,994 23.68% 

Cash in from 3rd Parties - exci. VAT 0 0.00°/o .0 0 0.00% 

Interest income 0 0.00% 0 0 0.00% 

Cash out (eXcl. VAT) 14,070,034 9.84o/o 1,364,949 15,434 ,984 10.78% 

Net Liquidity credilline 0 o•• 16,863,092 11 .79% 1,614,918 18,478,011 12.90°.{. 

7. Subcontractor Work (incl , Design) Date of Contract Total Previous Month J March 2009 Total Reporting Month 

Total Portion of Su~contraclor Budget 60,353,024 (incl. SOS) I 42.65% 66,224, 145 

Total Amount of signed Subcontracts incl. approved Variation Order 0 

Total Subcontractor Result to date 0 

Actual Subcontractor Costs lo date (incl. Accruals) 0 

Therefrom invoiced to date 0 

B. Actual Fora cast for Parfonnance and Result ;, TSO GBP 

Performance Original planned Actual I Forecast 

2008 2009 2010 2011 2008 2009 2010 2011 2012 

Jao 1.706 2,786 2,346 ·584 2.359 1,668 

Fefi 2,526 4,026 2,026 1,739 3,618 2,492 

M,z 3,526 5,026 2,526 1,579 4,636 3,020 

Ap, 4,526 5,276 2,526 1,894 4,905 6.020 

Mai 855 5,776 6,026 2,526 500 3,893 5,670 6,020 

Juo 1,355 5.776 6,526 1,026 1,052 4,610 6, 185 6,020 

Jul 2,375 5.776 6,526 1,026 1,331 5, 183 3,200 4,469 

Aug 2,855 6,026 6,526 1,465 5,553 6,213 4,247 

Sep 3,055 4,626 6,526 1,047 4,827 6,226 3,246 

Oki 2,855 4.026 6,526 3.340 3,504 6,245 

No, 1,535 2,_526 5,026 1,725 2,981 4,750 

De, 1,446 1,866 1.706 2.481 1,303 1,435 

Total 16,334 48,678 62,498 13,999 12,940 37,650 55.442 37,199 0 

Linear Calculation 

' 

c ,, 
Edinburgh, 17 .04.2009 0 Edinburgh, 17 .04.2009 .. 
Place and Date M Foerder, Project Director Place and Date 
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0.00"'1 

0.00°/o 

0.00% 

0 66,224 , 145 

0 0 

0 0 

0 0 

0 0 

I Yearly Forecast 

Performance and Result in 2008 

Performance 12,940,002 

Result 2 

Performance and Result in 2009 

f Performance 37 ,650,000 

Result -283,862 

Performance and Result in 201 O 

Pe_rformance 55,442,000 

Resull 4,398,018 

Performance and Result in 2011 

Performance 37, 198,836 

Result 5,711,393 

Performance and Result in 

Performance 

lResult 
Total Performance and Result 

Performance 143.230,838 

Result 9,825,551 

• 

•/ 
T Vogt, Comme ial Manager 
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' , 
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1.05 Weighted Result with Chances ar;id Risks 
• • 

bes.f C·ase Ii k:ely case worst case Cost 

"GBP "GBP "GBP 

Actual Cost Forecast 
143.231 143,231 143,231 1 

m 
B I LF I NGE R B E RG_E R. 

Civl! 

best case likely: case worst case 

"GBP "GBP "GBP 

-133,405 -133 405 ., .. 0133,405 according to Job Site Estimate incl. 
cost for inte rate·d CO 

~~~~ ~~~~~~~~~~~~~~~~~--~~~~-

3;257 2,619 1,915 

37,451 19,054 16,094 

2.1 

2.2 

l,Jnappr,ov.ed, but in Job Site 
Estimate integrated Change Ord.ers 

Un~PP.r.ov.ed, but in Job Site 
Estimate not int.egrated Ch·ange 

-
-12,827 -15,186 

~~~~-~o~,d~•~rs~~~~~~~~~~~~~~~~~~~~~~~~--~~~~~-

40,707 21,673 18,009 3 = 2.~+2.2 Total unapproved Change Orders -12,827 -15,186 -29,848 

4. 1 Staff Forecast 

4.2 Eri1ploye'r's Requirement 

4.3 Temp. VVOrks 

4.4 Design Costs 

4.5 Liquidated Damage 

4.6 Schedule of Rates 

4.7 Consortium Scope (Siemens)' 

4,8 Subcontractors 

4.9 

4 . 10 

4 . 11 

4 . 12 

4 . 13 

4 . 14 

4 . 15 

4 . 16, 

4 . 17 

4 . 18 

4 . 19 

4 .20 

0 0 0 t4.1 :4.20 RiSks not included in JSE 0 0 0 

5. 1 Value Erigineering 

5.2 

5.3 

5.4 

5.5 

5.6 

5.7 

5.8 

5.9 

5. 10 

5. 11 

5. 12 

5. 13 

5. 14 

5. 15 

5. 16, 

5. 17 

5. 18 

5. 19' 

5.20 

0 0 0 r 5.1 : 5.20 Chances 0 0 0 

183,938 164,904 16~,2,fO 6 =1+3+4+5 Forecast Fini;il Costs -146,232 -148,591 -163,253 

Costs best case likely case worst c.ase 

For.ecast Final Result ~est' case) 'Revenu 183,938 183,938 183,938 -

(R~v~nue Best Cas.~ + For~ci;ist Cost all Ci;ises)' Cost -1'4.6,232 -148',591 -163,253 

Resul 37,706 35,347 20;685 

% Gross Margin based on Revenue BeSt case Revenue.: 183;_93 20.50o/o 19.22°/o 11.25o/o 

Forecast Final Result (riost likely case) Revenu 164,90"4 164,904 164,904 
(Reven·ue most likely case+ Forecast Costs all cases: Cost -146,232 0148,591 -163 ,253 

Resul 18,672 16,313 1,650 

Pk GrosS Margin based on Revenue Lil<ely Case Reven!Je: J:! 64,})0 11.32~ 9.89% 1.00o/ci 

Forecast Final Result 4,-vorst case) Revenu 161 ,240 161 ,240 161 ,240 
(Revenue worst case+ Forecast Costs all cases; Cost -146232 -148591 -163 253 

Resul 15,008 12,649 -2,014 

0Ai Gros$ Margin bas~d on Reve.nu~ Worst Case Revenue: 161,24 9.31% 7:84% -1.25°/o 

3.23o/ol 
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Edinburgh Tram 2009:._0G COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) Currency GBP 
Reporting Month: 

WORK I COST CODES TO DATE CURRENT MONTH BUDGET CC!lNTRACT AND EXECUTION FORECAST FINAL 
Work- ·'/ Description Actual Accruals Actual Cost Actual Allow- All owable for Variance_ to Re_vi.sed Varian·ce to Actual Cost Actu@I Vari<!.nce Budget" Budg~ Budget Agree_d Budget Budget Revised "!, Cost to Forecast ForeQast Projected 

Cost-Code Cost Deferrals with able incl. unapproved Date DJC Date with All owable Orig. Contr Orig. Contr. VO'.s unapP.r. vo··s Total DJ ct Complete Complete Final Cost Final Variance 
' 

wiJh AQfy. -Accruals ~gree_dVO's VO's IQxDJC-Rate Acturals with .Wq!y. AQfy, AQfy, AQfy, A Qty, (AQ-IQ) Variance (line~ - -
3 - -1 2 4 5=3+4 6 7 8=(6+7)0_5 9 1 O= _9-5' 1 1 12 13=12-11 14' 15 16 17 18=t5+16+17 19 20=9/19 21 =19-9 22=5+21 2·3=18-22, 24- _8/20 

Fvaluation witfl A Ct iv ity Model Activity M6dE:1J1': Rev .2.!..20082107 (c)·mr'el 
25.'1-20,1 .30 Si!Blrista ll ation/R~unr;iing·Costs 9,1-10 1,967 11,677 d O -1'1, 677 Ci -"l'l.677 84 0 ~84 1.~42.771 1.942.771 0 a: 1.942,,7"7-1 1.942 ,,7"70 0.00o/J 1,9.42.770 1,95.4,~47 -11.676 -1-J, 6.77 
~25°_c1_=,~oc1_03-1--4T0,-, c,k-A- ,-,cF7e_m;_:Bt~,,-,'--''--------+-----'-~,f----'---=o+----'--'+------,+----- ----~at-----~,------,+---~= ------,, ---,7_=,,=,--,~.-~s"1,=.4CC5 ,5,3'16,45 ------,+------,0--5°.03c10=.4=s~l-----,,=_s~1~0~.4~59,t---~_o~_o~o~ 'o/1,,l--~,~,_~_3"10~.4cc5 Jf--c57_371=0~4~5=9f-----0Jf-----"---j 

25.'l.201 .32 Highway d d d o o IJ 01 01 ·1.286 ,14~ ·J.285.24~ 01 91 1.2§6,.24Djl 1.2§6 ,2401 0.00 o/91 1,286 .2401 1,286 .240 o 
25.'l.201 .33 StructureslSubst@tions d d d -----,IO----"o!-------~O-----,IOl~:::::::a+1:::::::a+1---:;_3".3 5,;1-,_6c;3~:;l---:3S-C_3;,5~1."'63"~j-----~O;rl------,191---,3:,_3:C51,-_;:;6.J;:;~ll-1-"3.~35,-;1-,_6::;37c;tl--,Oc;_0;;;0c;Sjjf---:;3_"_35,; .. 1-,-,6c;-31---,3~,3-51~.6=357f-----11f-----, 

Ci>s<,1=.2<,s,,c,,s,c----lcv>oC,s"'s',"'"m".e-------------+----0+-----,ol-------t------,o!------;oll-----"ol------,o;l--------,ot_-_-_-_-_-=---=~- -----=o---~~o---~~o-~-~~o:::::::::1,:-:5u:,o:_1:::::::::::~o:::::::1:,:-':0=11J1~---~~c~~-
0
=1;4:,s; o;c~,,--_-_-

0
°0;0;0;~

0
r.~qfl-l:::;;;;1

0
,=

0
,
0,~o"_~c'1l1;:::;;;~1=4;,

0
,=,o;_o;:::::;;;;~c,1,;::::::;;;~ 

2.§.1,2D1.1D 88 ,SlJb-Seict.1on 1 A 9,7·1q 1,967 11 ,677 0 _g -11 ,677 0 -11 ,67- "2,571:! 0 2;578 11 ,897-,107 11,897,10.7 1:4 ,500 0 1-1,911,(:!0 11 ,911,607 o.00°1J 11,911,60~ 11,923,284 -11.,677 -11 ,677 
~,-,_c.,,_2=oc1 .0s=, --~s-;'1,- ,c, ,-,-, ,,,acb-,o-/R=_-,,-,'1in_g_c0,-,c,,cs0s0,----+--,,=7=.7=,7=7l----3=,o-,-,+---c61c,c65'3+------0+----- ----,_6~1~,6~5=3t-----~o-----=,~1 _=65~3;1---=1=.,~53[----~0I ·-7 ,1353j 51 8 .41.,31 51 B,41 3j------O~l-----~91 5 ~ B ,4131 5 ~B ,4 ·13 0.00 o/c I 5·18 ,4 ·1 ~1 580 ,066 ·-61 ,653 -'6'1.653 

~,-,_c.,,_2=0.c1 _'37~-- rack And Fq,ITT1 :at1,e,n· B.B d o d ----=,1-------J,------o+-----o o o ---,~,=_,~,~-,t---,~,=_.2~,~-,t-------,oj--------,ol---=s=2=2~s=1ll-----,3=2=.2~5'1l----;o~o~o~,=,il1l----=,=2=2~s1"_I ---~32=.=,,~1,t------;lo----~ 
~,,0 .c1= __ 2_=0.c1 .'s=s--~c0,1-,,-,c,cu'_gchtcic-O-, ----------l----,ol----=o+-----+------o+------,olf----c,+-----=,1-------Jo----=o o -----,o -----:;-1,~o=._,"'·o --=1=,.=o .. =o~o ------,+------,0----,1,-0=.=oo=ot----,1,-o=.=,o=o+---_=0°007,c 'o/gjlf----1c4=oc_6=0=01f---1=4'0_=_0'0-Jo----=01f------J 

25.1._2_0,1 .39 L0;ithW,fl lkS ub·statlanModul-a rBWild.. 0 0 0 0 0 0 IJ IJ O O 90,00 .90 ,00 0 9.0,090 9.0,00() O.OO 'o/91 90 ,000 90 ,QO,O O 
~25°_c1_=2=oc-1 c, c,--~v'o~,1ce1-, -=,m-,------------+---~01----=o+-----+------o+---=,-\0=4=41f---,=,;co4c-4rr, ---=,=.o=,=41----~,=_0'4_-J, ----=o .2 ,044 .2 .04'4 -------, o 2_.0.44 2_,.044 2,D4.4 100.oo ·o/~1 o o 2.Q44 2,Q44 
2.!ci.1.2D1 .1 ~ BB Sub-Seiclfcw1 1 a 57 ,T71 3,876 61,6_53 o 2.,044 -59

1
?.09 2,044 -5~,609 7,853 ·2,044 '6,~0.9 --~,,71',2' 5'4 781

1
2.64 -------,,+----2=,0, ~,, ----,,=,=,0,,=o=,iei--=,=,=,=,,=o=,•1---,0= __ 2=,=0"1 "' ---,=,=1=,:2","1dll----,,=,=2=,_,=1=,•1--=,;=,,,,;1'odll----~=-0,=,,=,ci, 

~2,=,,=1_=2=oc1 _c, a, --~s=1=,,- ,=r'ls"-J-ac1'1,=c1-,,-1cRco-0_0_10_gcCc,-,c,,-----+--c8,8-4"4'BI---~, 1=,=,o=o+---s907 ,004' 3+---c,=1°0".1°,,+------,oiFI ---;1c1=1 ,"os=,+1---,0 ,=o=, 7'3'3'1----1=1=1=_0'3-j~---,=,=.,=0=5 66,095 --=,,=·=ss',_g_ --=, _0ss=1=_373=g ---,,=_3'3°7 _0, ~39 :::::::::::0:,1 :::::::::::, ---;;1~s"s,=_=33Sol,r1--c1~s"s1<,,=,s.:@+_1-c1 C1 _=,-=, ~~,ii---~1=,=~-7~6',6"·~~- lrl -,1=.7C7-;;s=.2.~,,~1--•, 1C1C,o~,s":sl1r --,,"9C4=4,,g4'1" 
"2c"s", 1'_2=c=1]".4"3;----laT-ra-GK'"A-o"d'F0o-rm- ,"t, o"o----------+---17,05'2°7+----sOf---~1 ',_5°]~7f-------,O!------~Ojf----_,1 ,"5°]7cf-------,0+-----=-1°.s02"7f-----,c_s52=1 0 ----1=.=s=27 "3 ,56'\ .23° , 3 ,561, 23° . OJ Q --c3C,5C5C1=,2C3C5IC--S3C,5C5C1=,2>3C5!---,,o-,O>OC1'.0q1C---,3c_C55C1C,2S3C5illC---;3C,5C5C2:C,7C60.2j----=1C,5C2S7lC----s1C,5S2'17 
~,,0 .c1= __ 2_=oc1 c,4,------tH' i'g-11w- ,-,-------------+---~01----=o+-----+-----,,0,=.1°00+------,,lf---,c,=,=, o=o+----,=,=.7=0=0l----=,=s=7=0-Jq----=o 36 .700 36 .70.0 --,7_c5'·15=_s7s", -~,=-,,-1cs_=s=,, ------,+------,o--,a_=s-"·16=,=s}= 2.6'16.837 ·1.40. o/~I 2:,580 ,13 Jf--,=:,0 s=o",1=,=,f--~,,=-.010=0Jf----,=,=_.7~oclo 
25.1_20·145 siru~\uresrS ubst-aij ons o o o ----~01------0,t-------o+------,o o o 11'1,49 ·111.49 ------,+-----~D---,=1=,-.4~, --cc,1C1C4c,c,;t--,_,oC_oCoC.co/.,ll----,.,c1C1"4'9 ----"11=1-,=,=,+------1Jf-------J 
~2o5c_ .1c_2c0c1c:=i ,,-----l-;;8-;;6c3c,cbcFc,c,,c,1cii,=n=,cc;--'-----------j-----;;89c,-;;97s6;:\----c1 c1 _-;;2-;;0-;;01------,1-;;0c1 _c1c7_6;:\--------;2c4a7c,4c3a3l---------;_0Jf-------,1c,6c,-;;2c57cf----c2c,c7c.,4~33r---c1c,c6c,2c5c7t---,c1c_0c,;;:;3 ---1=0=2=, 7=_ 9=5 ---,=1=,=76=2 ---;;8c_ 1a7c6,_9cc0 -----;8,_ 1=7=,=,9=0=9 --------,0;1---------,, ---;;8c, 1c7c6c:!il"o",lf-----;;8c_ 1a7c6c_9c1-;;0l--,3,_0c3c.;Jf-------;7c,,c2c9c:;:4_ 8 ,030 ,653 146 ,256 1 ,029,667 

~L=,=-1:.,:c:, 1=4=-s:::::j:s:n:,:,,:,;:i-_a,:,,:, ,:H .-:,o:IR::,:, :,,:n;,:c:,:,:,,::::::::::::t::::,:,: -:s:3'8j:::::,:,:1 :, o:,:,t:::::,:, 1::,,:sj1 t::::::::1:,,: ,o:,t:::::::::::o;:::::-:,:,s:,:2:, j, t::::::=1~, 2:,.,0:,~::::::::-,:,:.,:-,:, 1:ot:::::3:1:. ::, '~ o ---_,",".
0

?4=6 442 . 640 ___ ,
0

,
0

;
0
• .6

0
4cO ::::::::::::oj,1 ::::::::::::o :::::=4~4~.I~, ':.'~'I' :::::,~,;,~-o~,;ot:::;o~-,;,~

0
,Jf----', ', ',:'', ', -Jf----c'csosc, o

0
1
0
sl--_-~s0,_.,_. 2

0
,
0
. ';f-------";_' ,-2c;1;;is 

25,1_2q1.4 9 TrackAndF9rrr, ab qn 491 O 481 O O -481 O -4fl1 491 O -491--~1s00=0,5'Cc,4 1c53,554 Ql O '153,55411 '153,5541 o.poo/41 153,554 154 ,04·5 49 ~ 49·~ 

l-2°5,=1_=,c0c0_=5°,i--4Hci'g=h,,w- ,-,--"----'---------4---,2=sl-----=ol-----~, -----,ol------colf-----_a,s, -------,0+-----~~2 ,-----, ------'o o 163:.erB_ --c1;;,;;-,_;;,;;-6 OJ Q ·1G3 ;:B66J1"1---=,0=3~;5=o=ol-l -co-,p=o=0l-¥91"1_-_-_-_-_c~1~0°sc·=-~o"oc.~~~::::~~1°s~3=c,0,co~2t:::~~~-c--",2"-d,frl-_-_-_-_-_-,-~-=--~,~' 
2.§.fc2 D1 .13 B? ,SlJb-Seicl.iOn 10 3_6,3_54 311 ,643 347,.997 1,205 0 -346 ,792 1,205 -346,792 40,237 0 -40 ,237 75!l,860 759,860 OJ O 75.9,860 75.9'"860 0.16~ 758,,655 1,106,652 -346,792 -346,793 
2§,1._2Q.1 .53 Si!8 insta ll ali on(Ftun r;iing Costs 458,757 46,553 505,J'IO ·104,699 0 -340,611 17:'i,20.0 -?30,'l 'l lJ 7S ,592i '8,960 -69,632 --1c_c07°82_s72=, -----,1~_,c,=s,,::,c, ------,+-----~0--'1_'_0=,=,2,,~2_ ----,1c_c,, ,c,c,c, ,c:2;f-------;,c5C_5C5CC,o/41f-----c,c,c1",s-;;, --,,-,=_,=,-_,0,=,+---_37773'_"00"_,Jl--_=,-,1=,=o-.4'2"4 
~2C5C_1c __ 2CoC_1C.5C4c-----lcT,c,c,CkCACcCd_'FCSC,mCC,

0

CllcCo:___:__:-_ _____ -+--cg4C,CpC18,\-------:;-1c,2-;;0-;;81----;;g;;-50:2C2_~61-----,3C2C':'1C8C6j--------,Ojf----_-;;53C,C04-;;1ol---c3c2C_1C6C6;f-------'-;6c3C.04C::-,0;f---------,O--------,O----~O ,q,938 ,65 ·5 .. 974,42· 0 O: __ c5'_g=7=4,C,4'2C4lf--c6,_0c3c7,·,2'6'4J--c0c_5c3,o/,19lf---6c __ =oo0 57 .709' 8ji------;6-,1,0c0-.3=2'jJ---_-,2=s=.9°0'DJI---C_c5_"3-,_0'4-'10 

L''=-=1 =-':;;0.c1 --;;'',--~H"ia'gchw"o:;'y;:c:::;:-;;c::;c;:,;::;;:c:-,:;:,:o:;:------+--:c;c1c4c, 4~0~91----ac:c=o;f----,--a;;-14c,c40=0;f--------,-;;-;,;--;;,o,1---------;;oll--c-;;--14c'c'oc,;f-------,--;-,-;;-;;-;;;of-----:-;c1,;4c_ 4-;;o~g--;;;;;-;-;;; o o --,
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Bilfinger Berger 
UK Limited 

Project: 
Reporting Month: 

GB-2006-1001 AK8 Edinburgh Tram 2009:._0G 
9. R.·P. 02.2009 

WORK I COST CODES 
WorR- / Oes~riRtion Actual Cost Accruals Actual Cost 

Cost- Deferral s w ith 
Co.de Accruals 

1 2 3 4 5=3+4 ' 

To'ta l Cost incl. Prime Cost sUms 15 ,675 ,06611 2 ,8'60 ,371 18 ,535,437 
. . ' 

Pririle Cost Sums O IO 0 0 0 

To'ta l CostwithoUt Prime Cost'Sums 15 ,675 106611 2 ,El60 ,371 18 ,535,437 

LUMP SUM CONTRACT: 

TO DATE 
Actual Allow- All owable for 

able incl. unapproved 
agreed VO'S vo·s 

6 7 

14,9951001 1 ,333 ,423j 

0 0 

14,9951001 1 ,333 ,423 , 

Gross Margin original Contract and agreed VO's (PF= 1.0885, PFB = 1.1232) 

Total Co_st witho ut Prime Cost Sums 

Gross Margin 

Gross Margin fn ,o/o of P.Biiom1an ce 

P'eri'Ormance w ithout Prime Cost Sl.lms 

Actual Cost to date 

' Gross Margin to date 

Gross·Margin to date in o/o of Performarce 

Performance Pr·me Cost S ums 

Total Perfo1m a 1·1 ce 

Re.ve nue atcOrdlng VVB_S 

18 ,5351437 14;9951001 

·1 847 ''84 ' , o 

16,842,,385 

18,5351437 
,, 

-1 693- 052 
' ' 
~1005o/o 

0 

16,842,385· 

1'6 .84 2),85 

COST RECONCI LIATION & FORECAST (LUMP SU M CONTRACT) 

Vari ance to 
Date 

8=(6+7)-5 

-2 ,207 ,013 

0 

-2 ,207 ,013 
' 

Revi~e~ 
DJC 

IQxDJC-Rate 
9. 

16 ,713;265 

0 

16 ,713;265 

16,713,2!55 
' 

'1,47 9,124 

8.13o/o 

18 ,192',389 

18 ;535,437 
' 

-343,04 8 

-189ro 

0' 

18 .19'2;389 

16,$42,385 

CURRENT MONTH 
Variance to Actual Cost Actual Vari ance 

Date with Allowable 
Accurals 

1 O= 9.5 1 1 12 13=12-11 

t ' -1 ,82 ,172 1,690 ,i07
1
j 1 ,436; 099 -254,688 

0 
,, 

-1 ,822,172 

I 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF= 1.10,84, PFB. = 1.1226) 

Total Cost without Prime ·cost Sums 

G:rt{s5 !yl-argin 

Grass. Margi11 ln·0,1/ 0 f Pe"rfcirman ce ' " ·, _,_,- . . 

Value·d Performance without Rrlme Cost Sums 

Actual Cost to date 

GrO§§ Margin to r;Jate 

Gross- Ma~gfn tq date In -~,o o f Perfo1man cl§ 

P'erf6rm.i'J n·ce Prim e Geist SL.Im· s f i ncl~' va' I UEi,d pe'riD rm ahC,e.) 

Total PerformahCB (incl, \tl:l llJE!d P,erfom1 1l nc,;J.) 

Revenue according VVB S ii/0 '.s valuEld ) 

Re.venue acco rding VVB S-1 i/O' s v-aluE'd by 100D/a ) 

I 1.6,328,424 

2 ,CJ01,? 65 

1092 o/a . . 

18;330,28.§1 

18,535,437 

-2(15',1 48 

-1 ·12 % 

0 

1$,3}0,28,9 

fS ,362';637 

·1 s ,44 0, 926 

16; 713,26!? 

1,§11.7 '18; 

9 78 % 

18 ,524,98.~ 

11;1,535,437 

-10 ,454, 

-0 06 % 

0,. 

1.8,52,'\.,98}' 

18 ,'362. 637 

18.44.0 .. 926 

I 

BUDGET CONTRACT AND EXECUTION 
B1,.1dget 
Origin·a1 
WQty, 

14 
' 

125 ,838,065 

0 

125 ,838,065 

125.,$;38,065 

··15.670;750 

1 '1.07 o/o 

i 41 ,508,81 '5 

Budget 
OriQinal 

AQty, 
15 

125,89.1,896 

0 

125,891 ,896 

. 
125 ,8.9~,896 

'1-5,6'16,919 

11 .04% 

141,508}115 

o n 
141,508,8 ! 5 141,508, 8~ 5 

125.,838,065 125.,891,SQ.6 

·15· 670 75.0 ' ,, 

11 .07 O/o 

141,,508,81.5 1'41 ,508;81 

0 0 

141,50.8,§1.5 14 '1,,5013,'.8·15 

BudQet Agreed 
Variation Orders 

AQty, 
16 

'1,629;99°6j[ 

0 

'1,629,99°611 

1 ,629,996il 

'92,027 

's-.34 "1o 

1 ,722,Cf.!"3 

r, 

1.722 ,023 

1,629,99,61 

1 7-22"02 . ' ' . 

[I 

1..722:,Q2S 

Budget 
unappr. V O's 

AQty, 
1.7· 

2',395,9'40 

0 

2',395,9'40 

2,395,940 

2 ,61,9,025 

[I 

2 ,619.,025 

B.u~get 
Total 
A Qty, 

18=1"5-!:16il'17 

129;917,832 

0 

129;917,832 

127,521 ,892 

15.71JS ;946 

'10 .97 bA, 

~43,230,838 

Revised 
DJCt 
AQty, 

1. \:! 

13'1 ,583,115 

0 

131 ,58'3, 115 

131,583,115 

11:647 ,12J 

8. 13,0/o 

143,230,838 

n IJ 

'143-,230 ,838 143 ,13 0,838 

129,917·,832 

15,9~.2.03 '1 

10 .92 ,% . . .,_ 

145,849;86,3 

-131 ,583,115 

14,.266.748 

9 .7,8 o/o 

1,;15 ,84_~,86_3 

[I O 

14.5,849,,863 145 ,849, 8£3_ 

°lo 
Complete 

20=9/1'9 

12.7'1 

I 

Page: 
Print Date: 

2 of 2 
06/04/2009 15:19'30 

Currency GBP 

FORECAST FINAL 
Cost to 

Complete 
(AQ-IQ) 
21=1.9-9 

1'14,869,850 

0 

114,8'69,850 

Forecast 
Final Cost 

22=5+21 

133,405,287 

0 

'1"33,405;287 

133"405;287 

•9,825,551 

6.86 % 

143,230,838 

rJ 

14 3·,230,8313 

133,40.5;21;17 

12,'444,5 76 

8.,53 O[ O -... .. 

145,849,~63 

145 .. 849,8 63 

Forecast Final 
Variance 

23·:...10-22 

-3 ;4'87 ,455 11 

II 

II 

Proj ected 
Variance 
(linear) 
24=8/20 

-17 ;378,955 
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Contract Program,,:a Rev.1 

11i'acked for Y42 of the SDS Desjgn Ptognumn• and 

Pi:ogress to 20 March 2009 

Activity 10 

Key Dates 

170' 

27Q, 

280 

2~1 

310' 

311 

312,8 

313 

314 

315 

AWARD CONTRACT 

Cqmmence Phase 1a 

Cqnstruction Completi on Rha_s·e 1c!, Edinb.urgh Airport to 
Haymarket 
,cammencemerit6f Revenue Service.Phase 1a Edinburgh 
Ai.( -art to Hayrtiarket· 

'Constru·ction Completion Phas.e ·1a Haym~.rk~t to Newhaven 
excluding roadworks) 

·Cdmm:encenient of Revenue Service Phase 1a Haym.arket 
to· Newhaveil· 

Section Completion A 

Section Completi.on B 

Section Completion C 

Secti_on Oompleti_on D 

SECTION 01 NEWHAVEN ROAl::J TO HAYMARKET 

Opening Sequence B (Haymarket to Newha-ven Roa~ 

Lindsay Road Retaining Wall s (W1 ) 

12000 IS$.1.Je' CQnstr.ucti0n Drawings. 

Roadworks 

11970 ls.su·e Cqnstructi0n Drc~.wing·s 

Trackwork 

11980 Issue GonstruQtion Drayvings 

Newhaven Road Tramstop 

11990 Issue Con5!:ruction Dravvings 

12020 

Roadwo_rks 

12010 ls.su·e Cqnstructi0n Drc~.wing·s 

Vi ctoria Dock Entrance Bridge (S16) 

12030 Issue GonstruQtion D'rayvings 

Start 

31-Mar-08 A 

1 S-.May-08 A 

15-May-08 A 

15-May-08 A 

15-M;3y,-08 A 

15-Jul-08 A 

20-Mar-09 

20-Mar-09 

16:Feb-09 A 

1'7-Aug-09 

11-Nov-08 A 

10-Dec~Q8 A 

OriQina Finish 
Dwration 

1034 18-Jul-12 

1033 18-Jul-12 

0 

20 12-Jun-08 A 

0 
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McDonald Road Tram Stop 

12180 lss1,1e Constructi_on Dravvings 

Trackworks 

12190 Issue Construction Drawings 

Roadworks 

12200 Issue Construction Drawings 

12230 Issue Con9!:ruction [ frawings 

Trackworks 

12110 lss1,1e C-onstructi_on Dravvings 

Picardy Place Tram Stop 

Issue Construction Drawings 

12240 ls.sue Gonstruction Drayvings 

12250 Issue Con9!:ruction [ frawings 

Princes Street West Tram Stop 

12290 lss1,1e C-onstructi_on Dravvings 

St Andrews Square Tram Stop 

'12260 Issue Construction Drawings 

12270 Issue Con9!:ruction [ frawings 

Trackworks (710m) 

12280 lss1,1e C-onstruction Drawings 

1231Q Issue GonstruQtion Drayvings 

Trackwork 

12320 ls_~ue GonstruQtion D"rawings 

Shandwick Place Tram stop 

12300 Issue Con9!:ruction [ frawings 

SECTION 2 HAYMARKET CORRIDOR 

Opening Sequence A (Airport to Haymarket) 

Pate Revision 

23-Mar-09 Updated wi1h SDS V42 + BL Contract V26 & Rev. 1 

01-Sep-08 A 

1 O-Dec-08 'A 

10-De.c-08 A 

r1g1na 
Duration 

a· D1~Sep-08 A 

O Di-Sep-08 A· 

0 1 O-Dec-08 A 

D 1 O-Dec-08 A . 

O' 1 O-Dee-08 A 

0 1 O-De"c-.08 A 
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Haymarket Sfation Viaduct (S19) 

103~0 lssy_e CQn~ruction D~awings 

Trackwork (1135m) 

' 
10340 ls,sue Gonstruction Drayvings 

Haymarket Station Tram Stop 

12350 IS$Ue Con5!:ruction [ frawings 

SECTION 05 ROSEBURN JUNCTION TO GOGAR 

0 Rening Sequence A (Airport to Haymark·et) 

Russel Roacl Underbridge (S20) 

10270 ls,sue Gonstru·ction Drayvings 

Russell Road Retaining Walls (W3 and W4) 

10660 IS$Ue Con5!:ruction [ frawings 

Murrayfield Tram Stop Retaining Wall (W18) 

10740 lss1,1e C-onstructi_on Dravvings 

Trackwork (470m) 

1018_0 Issue Construction Drawings 

Murrayfield Stadium Tram Stop 

10460 Issue Construction Drawings 

Roseburn Street Viaduct (S21A) 

10750 IS$Ue Con5!:ruction [ frawings 

Murrayfield Reta·ining Walls (S21B) 

10700 lss1,1e C-onstructi_on Drawings 

Murrayfield Stadium Underpass (S2~C) 

10720 Issue Construction Drawings 

Murrayfield Retaining Walls (S21D) 

10730 lsslle Construction Drawings 

Water of Leith Bridge (S2-1 E) 

10770 lssue ·Construction Drawings 

Baird Drive Retaining ·Walls (V\18) 

10690 

Balgreen Road Bridge (S22) ru1d Retaining Walls (W9) 

Date Revision 
21-Nov-0-8 

23-Mar-09 Updated with SDS V42 + BL Contract V26 & Rev. 1 

20-Mar-09 

o 0·2-Jul-08 A 

Q 0_2~J.ul-08 A 

2lbMar-09 o 2G-Mar-09 

o 20-Mar-.09* 

02~Jul-08 A o 02-Jul-08 A 

o 02-Jul-08 A 

13-May-08 A 8·30 22-Sep-·11 

13-May-08 A 830 22-Sep-11 

23-May-08 A 22-Sep-11 

23-M_ay,-0'8 A 

2?-Sep-09 

23-May-08 A 23-May-08 A 

' ' 

o 23-May-;0$ A 

18-Jul-08 A o 18-Jul-08 A 

0 1 &Jul-ci8 A 

22-Sep-09 0 22-Sep-09 

0 22-Sep-09* 

21-Jan-09 A 0 21-Jan-09 A 

o 2·1-Jari-09 A 

19-May-09 o 19-May~og 

09-0ct-09 

22-Sep-09 o 22-Sep-09 

o 22-Sep--09* 

09-@ct-09 0 09-Gct-.09 

0 09-0ct-09' 
' 

2§-Jul 08 A - ' ' ' o 25-Jul-08 A 

o 25-Ju l-0'8 A 

o 01-Aug-08 A 

a 0·1-Aug·-.08 A 

25-tl~l-08 A o 25-Jul-08.A 

0 25-Jul-08 A 

01-Aug-08 A 0 01-Aug-a·a A 

0 01~·Aug-08 A. 

05-May-09 0, 05-May-09 

29.9Q!l/o , 01-Apr-Q_8 r 11-Jan-10 

09-Apr-08 30-May-08 

09-Apr-08 09-Apr-08 
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e·mJ) loyed 
.as 

cloc 
E:i'bG 
GIOG 

Clo.e 
Glos 
cexp 
clo_c 
oleo 
cloc 
cl.cc 
GIOG 

cloc 
cloc 

cloc 

le& 
loc 
loc 
loc 
loc 
loc 
le& 
le& 
loc 
lot 
loc 
lot 
loc 

lot 
loc, 
le& 
loc 
l_oc 
loc 
loc 
loc 
loc 
loc 
loc 
1.oc 
loc 
1.oc 
loc . 

loc 
loc . 

loc 
le& 

loc 

loc 
loc. 

loc 
le& 
le& 
loc 
loc 
1.oc 
loc 
loc 
lot 

free I 
free I 
free I 
free I 
free I 
free.I 
free I 

Edinburgh , 
17.04.200 

9 
fre,el 

fr881 
free I 
fre@I 

free I 
free I 
free I 
free I 

Depart-
ment 

PMC 
PMC 
PMC 
PMC 
PMC 
PMC 
PMC 
PMC 
PMC 
PMC 
PMC 
PMC 

AGC 
ACC 
CM 
CM 
Cb 
co 
co 
co 
co 
c;o: 
CPA 
CPA 
CPA 
ENG 
DC 
DC 
DC 
QM 
SHE 
SHE 
IT 
IT 
PMG 
PE 
SM 
SM 
SALL 
SALL 
SALL 
1 BC[! 
1 SCD 
1B'CD 
1 SCD 

ETN Staff 
Ma Mo 

March 09 

Document Control Manager 
Project Director 
Engineering Manager 
Personnel As·sistant 
PFoje.st Direstor 
Project Director 
Traffi 9 Management Manager 
Ql:lality Man-ager 
Quality M·anager 
He'a.lth , Safety .a.nd Env. Ma:nager 

Project: Edinburgh Tram Network 

as per: 31 /03/2009 

2.06a Staff List 

NBnies Planned start date 

Planning Manager (Programme Man .) freel. 2~,£07/0ll 
Project Accounti:j.nt exp. 
Engineering Manager exp . 
Public Liaison Mani:j.ger 
Re.septiorii5t 
Receptionist 

Consort ium staff 
Con sortium· st a:_ff 

AGGOl:l nta nt 01/10/03 
Account Assisfant (Cost Clerk) 24/11708 
as Assistant 01 /09/08 
Estimater Changes 
Commg:Jcial Manager 25/08/0ff 
Commercial Assistant 25 .08.08 
Clerk 2 
Clerk 2 
Clerk 2· 
qs Assistant 
Office Manager/Buyer (Purchaser) 
Office M.a:iia.'ger/Buye.r (Pur.Chaser) 
Buyer Assi·stant 
Design Manage·r 01/10/08 
Docume·nt Control Assistant 
Dosblment GGotrGI Assistant 
Document Control Assistant 
Administration A.ssistant 01 /01 /09 
Health , Safty, Ehvir'onri1ental 1'5/09/08 
Envirq.mental Engineer 01/11/0~ 
IT Manager 
IT Asisstant 
Proje.ct Director 
Planning Engineer 1 (Sche.tjyler) 
C6ristructi0n Manager' 
Senior Engineer 
Works Manager, Off-Str"eet-

Work,? Manager. On-'Street 01/09/08 
General Foreman 
Section Man~gE:!·r 1 B, C, D 06/10/08 
Engine.er 3 
Engineer 01/10/0l! 
Engine.er 14/,10/08 

1ABCD QS Section 1A ,B.C.D 01 /07/08 

1CD 0$ Section Sub'cqntracf 01/02/09 
1BCD QS Assistant 29/09/08 
1BGD 0$ Assistant 01/10/0ff 
a1B Assistant oa 

&1CD Clerk 2 
2A,5A Section Manager 2A,SA 
5ABC Site· agent 1 f 'Sub Agent 
5ABC QS Section SA1 SB 1 SC 25/08/08 
5ABC QS Assistant 02/06/08 
5ABC QS Assistant 07/09/08 
567 SeCtion Manage·r SC(W), 6, 7 

Loc al staff 
J_ oca! staff 

CM Claim~ Manager on ly 0.25 from 01,lQQ,lQ·g 
GM Claims ·MariaQer rep laced Tom 

CM Senior as 1 
CM Senior OS 2 
CM Senior QS 4 
CM Senior as 3 01 /08/08 
co QS Projec.t 

co OS Senior System Wide 
C.O OS 
GO Administi::ation Assistant for' oa Cal:lse\•19.y 01,£01/0Q 
PE CR E Rimini Pl.ann·er- / (TrQ p~rti.es int.eJia,ces t'oo) 
a M Land al:lrveyor 
SM L~nQ Surveyor 
SM Area Materials Manager 
4A a estion Engineer 01/11/0121' 
1A Secti dri Engineer 
1BCD Site· Agent 

MPR ETN 2009 03206a Staff Li,t Page1 1 of 26 

P.lanne;i;l 
release. 

start date l'elea.·se 
date 

date 

04/02/08 31 /12/11 
15109/08 151(19/08 

15,lQQ/0121 

d1/12/11 
31/12/1 1 
31/12/10 

30/04/11 
aO/-OQ/Oi :rO,lQQ/Ofi! 
31/1 2/11 
30/04/11 

2·121,£02/0Q 

17.lQ9/Q€! 21ilto210Q J1AJ1/0Q 
24/11/08 31/07111 
01/09/08 31/12/11 
01/01/09 30/06/09 
01 /09/08 31/12/11 
25108/08 31/12/10 
1 fil~lQQ/Q~fi! J1/iJ5;l1Q 

' 
24/1.Q/Q'fi! 

27/10/0ll J1,lQ5/1'0 -12/12/0ll 
22/01/09 31/05/10 
02/09/08 31/03/11 
08/09/08 31/12/11 
1.6/06/08. 3,1 /03/11 

15/09/08 30/06/10 
01/11/08. 31/12709 
18/08/08 31 /0711 1 
08/10/0€! d1/12,/QQ J0/11/0g 
05/01/09 31/12/09 

. 

01 /12/08 31/03/11 
15/09/08 30/04/11 
19/01/09 :j0/07/11 
1'5/06/08 31 /12/10 
01/10/08 31/12/10 
01/03/09 31/12/10 
. " 

28707/08 31/07/11 
14/07/08 31/03/11 
18/02/08 31/12/10 
27/0.8/08. 3,1/12/10 

01/09/08 31/12/10 
18/08/08. 3,1/12/10 
06/10/08· 31/12/10 
23/09/08 31/12/10 
01/f0/0121 J1/12/10 14/f0/0121 . . 

31/12/1 '0 
01/07/08 31/03/11 
16/03/09 31 /03/11 
01/10/08 31/03/11 
1,1os108 3.,1 /03/11 
07,£07/0121 11,lQQ/Og -11,lQQ/0121 
2J,lQ@/Q"121 11,~9,(0.121 11,lQQ/o·g 

01/01/08 31/12/10 
10/09/08 31/12/10 
25/08/08. 3,1/03/11 

02106108 31/03/1 1 
07/09/08. 30/03/11 
27/10/08 3'1/03/10 

1·@;l11,l0@ 15,lQQ,log 
_, - " 

01 /09/08 31/12/11 
26/05/08 31/12/11 
18/06/08 31/12/11 
23/06/08 31/12/11 
04/0.8/08 31/12/11 
01/11/07 31/12/1 1 

01/01/08, 31/12/10 
16/06/08 31/03/11 er, Project 
2121,£0 1/0Q J1,lQJ/11 1 J;lQ2/0Q 
12/05/08 ;j0/06/1 d 
14,©7/0121 JO,lQ@/10 .08:£02/0Q 
07/02/08 30/06/1 d 
01/01/08 31/05/09 
20/1 b/0121 J 1;9J/1.0 2J,lQ1/0Q 
01 /02/09 31/03/10 
19/02/08 3.1/12/10 

m 
81 LFI N'GE R B 'ERGER 

Cirfl 

estim. for.ec. actual 

total tota l tot'8-I 
m.amo manic mamo 

without with·9ut without' 

tender tender tender 
ortiOri ortibri 
38 43 
l) ;, ;, 
l) 2. 1.75 
38 43 10 
l) ~ &,a 

30 34 1 
37 30 9.2·5 
l) ;. a .25 
38 33 

' 
5.3 

35 33 8.25 
:.4 ;. ;,,a 
38 39 6 
35 34 9 
38 0 0 
l) l) i .75 
29 34 1 .25 

404 353 87.75 

l) l) &,a 

33 33 5 
0 40 7 
0 4 1.98 
7 7 ( 

0 28 :, .25 
2. Ii u 
2. 2. 44 
17 8 0 
21 31 7 
0 40 6.75 

33 34 9 .5 
37 22 6. 5 
3.8 13 4 
38 36 7.5 
l) ;. 2.75 
0 12 2.75 
. 

37 28 4 
37, 32 6. 5 
35. 31' 2.5 
0 1 6 5 .25 
0 14 3 
0 22 1 

29 36 8 
34 33 8.5 
21 31' 10 
21 29 8 
24 28 7 
21 29 7.,5 
26 27 5.75 

19. 75 27 6.25 
4 4 -0,a 

32 25 0 
28 35 ,9 

22 2.8 0 .5 
23 30 6 
23 31' 6 .5 
2. 2. 2.25 
;. ;. 2.75 
0 31 10 

23 28 6.75 
21 31 7.25 
21 34 10 
30 31 6. 75 
23 17 5 

763 1034 24 2.98 

;. 4 ~ 

31 40 7 
0 43 10 
0 43 9 .5 
0 42 9 .25 
0 41 8 

25 43 10 

0 gh , 17. 5 .68 
23 34 9.5 
4 4 -0,a 

25 2.5 10 
7- 7- @.75 
17 17 0 
0 & 7 .25 
;. ;. a .25 
20 14 1.5 
22 31 10 

Printed 17/04/200916:05 
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e·mJ) loyed Depart- ETN Staff 
.as ment 

Ma Mo 
March 09 

fre·e1 1 SCD Sub Agent West 
fr881 1 B'GQ Engineer d 
free I 1BGQ E:ngineer ~ for See. 2/\ 

1SCD Engineer 4 for Sec. 2A 
fre,e l 1SCD Engin~er 
fre@I 1BGD Engineer 
freel 1SCD Engin~~r 
free I 1 SCD G!S Seni6r 
free I ;;)·A-fa A ib ,.0 en·gine~r 
free I 2/V5A Engineer 
fro.el 5ABC Senlor Engine.er 2 
free I 5ABC Engineer 2 
fro.el 5AgC Qa $eni,pr 
fre·e1 5ABC QS Senior 
free I- 5@7 SeGtion M8.n~ger 5C(\OJ), @, 7 

Freelance staff 
Free lc;1.nc_~ staff 

~~p co Gomm.~rcial Manager 
exp ENG: Desigil Manager' 1 
exp ENG DE;!sign 09-ordinator 
ex·p ENG' In terface Engineer 
exp e~IG Engineier 1 
ex·p CM Engineer 1 
·ex_p eflG Engineier 2 
EfXP ENG Engineer 3. 
exp P E Planning' EnQineer 
O)Cp PGG Projest Control Manager 
exp PCO Project Control Manager 
-~xp PCO Cost Controll e_r 
exp PCO, Cost Controller 
exp ACC Account Assistant 
exp CM Contract Strategy Manager 
exp CM Change Manager 
exp CM Estimater Chan1:;1es 

''QJ[p 4-A ~estion Manag~r 
1A Secti C:i'n MBliager 

.exp a M Paskage Manager,, ·garr an El J;:a rrans 

Expatriate staf f 
Expatri a:t'e . .staff 

TM Traffi11: Manage·ment En·gineer 
• 

ENG EnQine·er 2 ' 
ENG Approva l Engine.er 
1BCD Sub Agent East 
1BCD $enior Engine,er 
1 BCD Seri ibl' Engineer 
1BCD Engineer 
2A5A Sectidil MBliagel' 2A, 5A(6) 
5ABC Engineer 
5ABC Engineer 
5ABC Engin·eer 
5ABC se-hiCir Engineer 
5ABC Engin.eer 
5ABC Engine.er 
5ABC Engin.eer 

-

567 Engine.er 
SALL General Foreman , EaSt 
SALL General Foreman , West 
5ABC OS 
CPA Admin·istration Assistant 
zzz Train ing 

zzz Recru itment 
still to be start cum·u1ated 

Total Projec_t Staff cumul<1ted 

MPR ET N 2009 03206a Staff Li,t 

Project: Edinburgh Tram Network 

as per: 31 /03/2009 

2.06a Staff List 

NBnies Planned start date start date 

17/03/08 
2·1,£07/0121 
1 J;?Q7/Q_g 
01/02/09, 

01/10/08 04/08/08 
01/10/0121 11 ;tCJ ll/0 g 
01/10/08 11 /08/08 

04/08/08 
01/1 ,0/Qg 11,lQ g,lQ 121 

01/03/09 
18103/08 
21/07/08. 
OQ,lQ~/og 
30/09/08. 
1 ij,lQ2,lOg 

25/0.8/0~ 01 /04/09 
11 /08/08 18/08/08 

16/06/08 
01/07/08 
01,£07/0g 
1.7/11/08. 

04,{()g/og 04,lQg/og 
04/08/08 04/0.8/08. 
01/02/09 01 /04/09 

15/~5/0€1 
14/07/08 
16/06/08 
04/07/08 

01103/09 
01 /02/09 01102/09 

01/10/08 
01/02/09 

04,£0'€1/0g' 04,lQg/9·g 

01/11/08 
14,lQ?,lQg 

01 /04/09 
01/04/09 
01/04/09 
01/04/09 
01 /04/09 
0 1/04/09 
01/04/09 
01 /04/09 
0 1/04/09 
01/04/09 
01 /04/0~ 
01 /04/09 
01 /04709 

-
01/04/09 
01/04109 
01/04/09 
01 /04/09 
01/04/09 
01/04/09 

2/09/08) 

P.lanne;i;l 
release. 

l'elea·se 
date 

date 

31/12/10 
d1/12/10 
d0/06/10 
31/07/10 
30/06/10 
dO,lQ@/10 2'1/11/0121 
;30/06/16 
31/03/11 
d1,lQJ,l1Q 

' 
o@,lQ:J,lQQ 

31/12/10 
31/12/10 
J1/0d/1l 20,lQQ/og 
31/03/11 
d1,lQJ,l~Q dQ,£09/Qg 

31/12/11 
30/06/10 
30/06/10 
31/12/10 
27,lCl2/0Q d1/12JOg 
27/02/09 
27,£02/0Q d1/10/og 
27/02/09 
31/12/10 
15/.QB/03 d 1/12/0€1 
31/07/11 

-

30/04/11 
31/12/10 

31/12/11 
31/12/11 
31/04/09 
J-1/1 '2/10 a 1/1 O/o'g . -, 

J 1,£07,lO~ a1,£0g,tqg 

31/12/1 '0 
15/04/09 
15/04/0~ 
3 1/12/10 
3.1/12/10 
3 1/12/10 
3.1/12/10 
31/12/10 
31/12/10 
31/12/10 
31/12/10 
3,1/12/10 
31/12/10 
31/12/10 
31/12/10 
31/03/10 
31/12/10 
3.1 /12/1 b 
3 1/03/11 
3.1 /03/11 

m 
81 LFI N'GE R B 'ERGER 

Cirfl 

estim. for.ec. actual 

total tota l tot'8-I 
m.amo manic mamo 

without with·9ut without' 

tender tender tender 

6rti6ri 

22 10 
;, ;?. 2.25 

-s s ~ 

16 18 0 
21 2:) 8 
;. 4 ~ 

24 19 0 
21 32 8 
s s s 
16 14 0 
23 31 10 
21 29 8.25 
4 4 a .75 
18. 30 6 
~ 4 4 

378 662 186.93 

31 31 0 
25 23 7.5 
25. 25 9.5 
37 30 9 
4 ·s s 
19 0 0 
;. ;. ;. 
21 7 7.0 
34 24 1.25 
~ 7- 7-
0 37 8.5 

34 35 9.5 
0 30 9 
0 0 0 
0 35 2 
0 3~ 6 
0 3 2 
;. ;. ;. 
25 26 0 
4' 4- ~ 

262 363 90.75 

30, 25 0 
14 4 0 
3S. 12 0 
19 25 0 
24 25 0 
21 25 0 
2 1 2!j 0 
21 25 0 
3 25 0 

23 25 0 
17 25 0 
22 24 0 
23 24 0 
23 24 0 
19 24 0 
25 14 0 
25 25 0 
25 25 0 
38 28 0 
3S 28 -. 0 
0 0 0 

0 0 0 

469 4 57 0 
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MPR ETN 2009 03 206b Staff Chart -

" -
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39.75 · 

15;,1 7. 

:J.IJ.74 

~ '' 

" 
ilo. 
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" -
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' 

, 
' 

" '' '' 
4 0.57 55. 17 65:57 

103- 75 1 70. 7 5 "2.40 ,75 

65;84 121.m 18~_69 

<D 

' ' s ' c ' c ' -2 009 

" " a; a; 

'' 7 1.26 '' 69. I 6 

311.T5 38$.75_ 468 ,75 551 ,75 
• 

2_?1;!:58 )27.;.93 J'J.9. ,93 ~fi9'.09 

Project: Edinburgh Tram Network 

as per: 31 /03/2009 

2.060 Staff Chart 

Staff MaMo Performance Edinburgh Tram 
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"' 

' e 
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70_4·1_ 

633.75 

539 ,5 

rn 

' 
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58.91 

7 1575_ 

fi08.4I 

-.. <D 
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97.41 964 1 96, 16 

79.7"/5 U7g 75 961 ;15 

7!J5.B2 8QZ:23 B9!U9 . 

" " " 
,, ,a rn 

' ' ' c ' c 

'' " '' 0 '' '' 
ffi ' 

~ ;5 ,g4;6 94J5 95:5 -84-75 

1 04 3;~ q2_s.a l} JT,a 1~98 1 '.! 69.B 1449 ,S 

B93 8,9 1088J4 1.1s~.s 1277 ,;4 1372.fl 1467,6" 

"1 22 " " 
201 0 ' ' ' ' 
'' '' '' n SS 

•BZ.5 -92 ,5 '' 80 .26 89-15 

1'5lff.U ., 759.8 . lll271~ 

1650. 1 1652.:6 1744,ff 'I 834 ,9 'l\l.1.4,1 

month's 

Page 13 of 26 

'°' <D 

"' 

'' ' 
'' 
''' 

\B86 8 

'.I OIG._Ei 

26 '' '' '' " " " ' S• c ' c 

'' 
,, SS '' " " 

8 1.5 ''" 80.5 ''" ''' 78.5 

,1fa4D8 1287;8 202_;i, a 2055.8 2Df!J;c8 
' 

·'.1 117.9 

2_092 1 2174,4• 2254 .9. 21:l~ 4 

g 

' :1 011 

" 
'' 

11'45,S 

0 
<D' 

'' e 

'' 
'' 

21l3_8 

'' '' ' ' 
25.75 Q 1.5 

'' '' 
2TS9.5 :>221 

2670.4 27-13.-4 

" "' N "' " N N ; 

;s '37: '' ' ' ' 
" '' 

,, 
'' " 24 .. ~ 

na L':>57 '2275 

274U ,4 l/_65..1 1)2gc3 

m 
BILFI NGER BERGER 

forecast 

estimated 

"' "' <b - "' -

" 
,, ·:4 ·1 41 

' ' c ' 
' ' ' ' 
" " " 'I 5-

1115' 227~ '2270 2275 . 

2805 . .9. 2~1.~ 2B:JJJJ '"2 ff52:.!l ·. 

,, 
c 

' 
1 4.75 

1275' 

2867.,P 

Civi l 

3500 

3000 
2868 

2500 

2275 

2000 "' -0 
E 
OS 
E 

• -::, 
1500 .E ::, 

u 

1000 
actual 
608.41 

500 

0 

Printed 17/04/2009 16:05 

BFB00112188 0022 



P~oject: Edinburgh Tram Network m 
BI LFINGER B,ERGER 

as per: 31/03/2009 OMI 

2.08a Approved Change Qrders 

INTC-
TCO Section Description Appro.val 

Ref 
Working Estimate 

. 

Cost for Stage bf 
Date Amount performance, Consqrtium Fee 

' 
Total Cost OH & P Revenue HKO Completion acc. 

.des·ign & estimate t_q Perf. R:ep:Qrt 

1 2 3 4 5=3+.4 6. 7='5+6, 8C6/7 9 

' ' 
SOS Novation· Agreenienf Rrovi·sianal Sums '30/03/09 640 ,000.00 640,000.0 ,$40,000.00 640,,000.00 0.00°1< 1 oo ,00°1o . . . . . . . 

. 

007, 17, BSC Hard staridirig at Haymarket Yards. 29/01/09 880.5 750.0 55,.-5 805.50 75.0( '880.5 ·s·.-s2°1c . . ~-:· 
1 Q0.00% 

019 1 Graham Archae_plogica l Survey. to the Caley Ale H bus·e· 19/09/08 5,201.1 . 4,430 ,4 327.8 4,758.25 443.0 5 ,201.2 :8 .52o/c -100.00°i'<i 

021 -.· 2 Graham As_b!:!stP$. in the Caledoniq.n A le H'ou?e· 19/09/08 5,268.3 4 ,487.5 332.0 4,.819.58 448.7 5,268.3 8.52°1< 100.00::'/o 

023 12 Graham Demolition of Access. Step$ to Haymi;irket $.tation Carpark 23/01/09 2,020.0 1,710.0 126.5 1,836.54 183,4 2,020.0 9.08°/c 

,048 15 sos Addition.a l TRO Drawings as SOS-Letter dated 4th Jul y 2Qo·a 22/01/09 3 ,550. 1 3 ,024.0 223 ,7 3,247.78 302.3 3,550. 1. a.52°1c 

051 6 SA TN C·b_02~LJtifities d iversions & associate_d w_orks 03/12/08 64,9 11.64 54 ,944 .',6 4 ,472.4 59.;417.17 5,494.4 ' 64,911.64 B:46°4 
. . 

. 052 7 SB TNC003-Utili ties -d ivei"sions &-associi3.te-d works (j(3/12/08 75,693.50 64,070.9 5,215, .. 3 69.,286.3.7 6;407. 1 75,693.50 8.46°/c 
, 

Q53. 3 SC TN.C004-Uti li ties d iversions & associated works 10/10/08 33,722.78 2$,539.9 , 2,323.5 . , . 30,863.49 2.,859.2 33,722.78 8 :48°/c 
. 

3Q/10/08 26,048.00 
- . - · . 

059 5 Graham Noti fi ed Departure in acc. With Sch.edule 4 due to tie-ASbe.St.ds Survey 22,200.0 1,642.8 23,842.80 2,205.2( 26 ,048'.00 8 .47'1< 90'.60% 

084 18 SOS/BSC 03/02/09 
. . 

'658.67 TNC005~Bl.Jrriside road DiVe:rsioh - Fees fdr desigri ( INF _C.ORR.006). 720.0 613.2 45 .3 61.3 720.0 :8 .52o/c . . 

087 4113 BSC Duct ln_stall ation at L.eith Walk 22101/09 299.3 ,255.0 18 .8 273.87 25 .5 299.3 8.52°1< 100.00::'/o 

166 8 1A ' 03112/08 17 ,023.00 1,450.0( Demolition of e_xi$1:i ng g?1,rage and fl,Jel tanks on ·Qce_an Drive. 14,500.0 1,073.0 15,573.00 17,023,00 8.52o/c 

16.8 16 5A/B/C o"emolition of ·exist'ing bui lding at 33 Ocean Drive. 02/03/09 5 ,857.7 4 ,989.5 369.2 5,35.8.74 498.9 5 ,857.7 a.52°1c 
, 

176 9 SC T emporary Rqmps (2nd.) at Gogar Church Road C_onstruct Car Park 18/12/08 6;642.7 5 ,622.7 4.57.'6 .6,080,.43 5.62 .2 6 ,642.7 B:46°4 100.00% 
. - . 

, . . 

192 14• 18 Discovery of Cab le '& W ire less ducts - 'Chainage 108 2.2/01/09 161. 1 136.3 11 . 1 147.4.6 13.6 161. 1 8.47°/c 100 .. 00% , 

' 
237 10 Graham 17/1,2/08 

• 
M ove. s ite,bo·undi3ry fenc ing .at Haymarket .Car Park 849.5 719.0 58.5 777.62 71.91 849.5 8.·46°.ic 

. . 

269 20 sos lnstr'ucti.ons a'r'islhQ fr6rri Tr'ackform Development \/Vork:Sh6P" 13/02/0"9 371 ,057.96 316,063.0 23 388 6 339,45·1 .66 31 ,606.3( 
., -~- ·a· .. 52°1c 371 ,057.96 , , 

271 1'9 so·s · Road Construction D:etai ls- Coristruction Metho~do.logy Statements for 13/02/09 . 372,540.13 317,325.5 23 ,482 0 340,807.58 31, 732.5 372",540:13 :8 .52o/c 

272 1 1 5B Start!,!r Laye_r l:l'elow Subs-oi l Level at' C~rrick Knpwe 17112108 83,028.79 7.0 ,280.0 · 5 ,720.7 76 ,000.79 7 ,028.0 83,028.79 ·8.46'.0.,{ 

274 21' 1 C , 1 0 ' ' 
Pr'in·ces. Street Construction Works-cjosur~ to t'raffic c;lu ring construction work~. 13102/09 '6 ,5'1-6.5 5 ,576,,2 412.6 5,988.92 557.6 6,546.5 8.52o/c 100.00% 

TOTALS: 1,722,023.05 1,560,238.30 69,757.92 1,629,996.22 92,026.80 1,722,023.03 5.34°/o 
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' Project: Edinburgh Tram Network m 
B ILFINGE R BER.GE fl. 

as per: 31/03/2009 ""' 
2.08b Unapprove'cl Change Orders 

l~TC-
TCO 'seCti:on D.escrip,ti ,on 'Assessment status Working Estimate Remarks 

Ref 

1,i priril;ipia com-rur 
(; ans.ortium F~.~ Sia9~ ~f 

' assessed Minimt.irr Submitted to ba·sUb_mitted agreed, but no! no t ag ree d performance, T.cital t sost OH &P Revenue . HKD Completion acc. to Ma J!l rrum 7.4 "% 
.~pprased design & estimate· Perf.Repo~ . 

' ' ' 4 e Ji ' e e 10=6'19 ' 1' \2=10+11 ]J:-1 1.~2 '4 

,AD ALL I FC dilte s entered Into the Ssh edu le Part 1 S (Sect I A- 1.D) 3 ,109,422.00 2.500 ,000.00 I !lO_ff,544 :po 3 ,I09 ;422DD . - -. ~)09,422 ,00 '.2 ,12~.471'B9 15,7 ;iB0.92 2 287 ,Q~2 .EM 21 2; ,947.19 L,51JQ p_oo po ·'852% . ' 5tS4 o/, 

,Q_[12 FSriSns lnsir_uction to pra ceelW,th Hiit on Hotel Car Park· 90',067.8_2 9.0067.82 90,057·.8.2 

'003' l,C,10 lnstr_uction to pfocee d-W1th road survays . 97 ,59t,B5 61,225-37 7_5,qou:oo 97·P91 ,B_5 97 ,681._.85 69 , 186.8_6 5,119:B} 74 ,30~._69 .Ei ,'IIB.§9 61 ,225._37 ·'852% . ' BL30% 

:004 Groli ,mi lnstr_uction to pfoceed·W1th Russe ll'l;loa_d Biici~B 

'005 ' .. Groli ;mi I nstr_uction to pfoce ed ·W1th Ha_ymarkm Vi~d uct 

'006 Pii-rrBri s I nstr_u ctio n to procee d-with 'Goga burn Brid gs 

"" • \iari••• Pra« 'ia~ Ra.,ioia ,,•s iasa s'_aaa Pala Q:aaf~a laf,,..,,.tia a no fu rthei action ~nde r ih is ll~TC-Fi'ef. 

:o.o~ FarriiriS Arch" aolog lea I Dig c\l rrantl j, oiig olng in .aie,i 'Goga (Tra m stop - Sact. 7 

'0 I D F·ii-rriiriS Arch" eolog lea I big cll rrently ~iig ofn~ in .aie,i Goga r"T ram stop · Sa Ct. 5· C 

01'1 Pii-rriiriS Arch" eolog lea I big cllrrently ohg ofng in aie,i_Gqg3 r"T ram stop · Sa Ct, 5 C 

QR • II rslaa sale~ lEal ~·i~ al Ge~a r TraFF]£ls ~ ••~••-• ~""""~' -ta Trsfi' Gs rfi'l ar no fu rthei acti6 n ~nde r ih is ll~TC-Fi'ef. 

~ • . . • . ' no. iu rthar action ~ncla r th 1s INT C.- Raf. 

'01 A FarriiriS Na ,:o mo l81io n of.8[10_ mm dia 'Noter Ma 1n Dlv_arsion in .Danot Area . 

°'' D,Epot Na co m,1 letio n of250 mm dia ·W~te r Ma in Disarsion in .D snot Area 

'01 D DB~at No comole.tion ot1500 1nm dia Sewer Dlverstan in De at Area 

"" 
. 

' • ' ' 
. .. 

no. fu rthar action ~ncle r th 1s INT C.- Raf. 

'I 7-a scs Sou.th G, la-•kcass Bi-id qe, west·abutman1 oilad·faundatia.ns 286 ,5!:!9-4,3 Z75 ,DOD,DD 260,00Q J] O 2:86 ,599.43 _286,589.43 .. 
' 

' 01 B D.e~ot Na co mo lmio n of ve riou s _Utilitv Dive rs·,o ns ·in De ot-;,rea . "39,\Bf,,04 qO ,D00:00 "20,000:00 "3,9,187 ,04 "3Sl, 187 .04 

"" • e\1sseaa set lcJtlillies ta Ga!e".· .B.le Ha" se 
. .. 

no. fu rthar action ~ncle r th 1s INT C.- Raf. 

'02 2. Gra~ aim Asbesios -in th ""stinq,·Ste 
., 

s to Ha ma iket· Station Caro ark 

024 I I Gfahirii I nsuu c:tio n to cr.aCE e,:1 wit h Ve rit , Hou se-,Access._Ro -ad re IF C I I I I I I I 
o,. I I • .• ' • I I I I I Ina. fu rth ar action ~nda r th is INT C. FlaL I .. 

026 I I ,c D.elav .ta Issue cil Plcard •Pl3 ca /Batch 1 113) 1o C EC for Prio.r ',.,_ rnval I I I I I I I 
Q); I I I [I Oelav ta IFC .6 t1bm issions (Sect , 1 DJ due to ~hon ,, ' r.aval eriods I I I I I I I 
028 I I ,s O alav to I FC :Su_bm iss1ons:(Sect, 1 BJ dua to ch-a nos d a rov·ol periods I I I I I I I 
029 I I GfShi m H-avmarket ·station Cari,ark,Jlnce_ss RoaO • ~dditianal and revisions I I I I I I I 
me I I sos· .~, I nstru c:tio n to1SOS to ·accela rata,De li1 er ollF.C toMeEtBBS I 21, 1_83.66 I "2 1 ,1'§3 .66 I I 21,ta,3 :Ba I I I 

""- I I • :.:"ia_,ils laa a,lrail ta Ts llaril "1,aaO ~-aOa• I I I I I Ina. fu rth ar action ~nda r th is INT C. FlaL I 
[ll2 I I CEI': fai lure .to a rov.e within ,a reed timescales I I I I I I I 
m, I I N etwark.Fls 11 failure-to ---aia rov.e within--aciread timesc ales I I I I I I I 
,m, .. I I N,;w.:Ra uiremants b .Pu bl ic.Re3lm D esic1 n VVo rkbo ok (SD S,Letter.,54'8] I I I I I I I 

°"' I I • . ' ' . ' I I I I I Ina. fu rth ar action ~nda r th is INT C. FlaL I 
me I I O elav ·a nd Disruntia n. ta .Cr,;w Fi..oad Gorden s,Br id a IF.C I I I I I I I 
m7 I I O ala y.a nd_ Disruptia n Rbseburn Terr ace .Br1d_ge., T r-amstop , R8t w~ Us I I I I I I I 
me I I ALL D ala y and Disruption to -Roads dstailed design as SD ·s ,-L.ettar'.tll07 4 I I I I I I I 

03~ I I D ala y and Disruption to Roads.dstailed :rfas1gn as SD s :Lettar:tJ 107 4 I I I I I I I 
'040 I I D ala y and Disruption ta ·Ground.I nves!igation I I I I I I I 
Dil'I I I D ala y and Disruption ta Flavelston T ramsro p, 0 ykes·Elridge I I I I I I I 
.042 I I SO'S ' 

' ' D ala y·a nd Disruption ta Flavelston T ramslo p Lsrnclscapl n~ I L·,\Jb.6,11 L;>UU.U.LJ i1..1 uu .uu1 L 86!.1 i ' '· I I i ,t1i,:tr.11 I I I 
u.\J I I '' Amen dad .da,;ign for Shan dv,kkPlace. Lig hting I :iu,uuu.Uu I '~U ,UIJU .UU I I I I I 
u.\_:1 I I ' A Amen~msntsto Ocaan Terminal Layo ut I 11·~.~'.11 .titi /fi,UUUlJU ,'.!~ iJUU .UU I I'.!~ ~;fl .8ti .. I -J ~i,'.!u 1 ,uu I 1~ 1, 1::Ji );i, I I ra du ct ion of scope of work. tha refore d ecrease.·of inhlall y submitted amount, I 

"'' I I Hi D ala y.a nd_ Disruption due ta.,a.mande d de si~n "'259-iO .Balfaur·St Tram stop I I I I I I I 
Q45 I I Hi D ala y and Disruption d i,e .ta.;a manda d deslHn SD 8'2500 64[1' 

.. 
I I I I I I I 

Q4'7 I I 1 !).. Delay.and Disruption due to.;amanded desl~n SDS'."4720 I I I I I I I 
C4C I 1 s. I So,,_.. 

' Ad ditio n al TR O D'rawing s·.a s SoS,Ls!te r datad 4th -July 2[uj> I 446.12 I 4~6.12 I I 446.12 I -artly appro.ved (sae i.OB~J; figures here concs rn in~ not approved portion I 
MS I I 1_!).. TN 'c,'6 Berna rd _Street Puhlic.Flaa Im Wo rks I "1'';224.,884.94 I 1,224 pS-4.94 I 720 ;3,55.DD I 504,328-9;4 I I 

~ - I I • Ila ria"' Trat:1,i; \i:i,i a al rs~>iirsfi's atP tia la~sr I I I I I I not concerning BB Ul{,'SOS I 
cs, I ' I SC ' TN C004-Utilities Oiv ersions &asso e1ated works I ~3 ,3,3JOB5 41 ).7T-'2 I 93;i36 ,55 I I 9:3,33o;G5 I anb"" ro ved ' see >'.08:i]I iiaures her& concernin not a rove d orfion I 
rusa I I SDSA:iSC/1 C_ 

. . 
TN COO? .st Andrew S u9re Pubi i'c. Fle2lm VVorks .- as CEC s eciticatlon I ~ :;!3{;~37 .7'2 I 9,93(437-n I -4 , 170 ,13Da13 I 5 7 64 ,3,07 .59 I I 

eoe I I Dela ,& Olsruntlon dua ta late a 
. 

roval CEC of8DS 27960 I I I I I I I 
cee I I 1A ' Section 1AEfS1 Ch·1fi1 I I I I I I I Dela .& Oisru tlo n b CEC duelolatere ist erin • 
D;i7 I I ,c Dela ,& Oisru ntio n due ta lat e a rov al CEC of Sectfon 1 0 I I I I I I I 
058 I I ,c Notifi Cation ·fram'CEG with res eel la road safe! Aud itors comments.JOr Ha ,·marke I I I I I I 
CCC I I S o siFa rr,.n~ Dive rs10 n· oi' Existin (' S,;wer -"1 'Go a rilurn Brii:I e · conflict wiih I ha '.friri rnm ·dia · I -44.,560;('.S 30,~DO,OD 25 ,945.09;1 -44Ji60 .78 I 25,945.091 1B,ii_5,~9 I I I 
06 1 I I S DS/(a rr~r1~ Infra-co to .inve sriaate ' 

m osal c, for re· use of FlBS Bu ndecl Material I 109,274.31 50_,~D O,OD 3[1,00.D:OO I 109274,31 I I 109;,274.:i) I I I 
QR I I • ' I I I I I l no fu nher,3ctio n unclet th is INTC-Ref. I 
o,. I I • ' • I I I I I l not cancernin 88 IJ kiS DS I .. 

ce, I I IA. TN G0 08 . iJsean T erm1n al' Rsv ised Finishes I I I I I I I 
cee I I Sos·. Murra ' 1elci Retainin Vlfs ll s- Introduce Visua l Pattern. to Murrnvtield -RTVV I .3. ,34B:15 2.l6o:oo 2,,5QD'DD I .3,34El, 15 I I .3. ,348:15 I I I 
o,. I I • ' 

' . 0 I I I I I Ina further 3cfio n under th is INTC--Flaf. I 
,a, I I So_S!P;S_CIFa rrSn ~ Fl-ev ised s ec11ication · BSi Go srl:i urn T ramston Version 2 I 2'.P49.,589.17 I .~50_,DD0_:00 1 P90,IJ00 .00 I 2-,049 pEig ,17 I I 1 P;,19 ,6Ei8, ;·7 I I I 

DEi j I I so:srP;S_c Murra ' 1elciTramsio 
. 

• Prov1siowof Sec on d~ r Sla ircase I 38.,638.85 2s_:ooo,oo 15,00D:DO I 38)338', 86 I I 38.,638 ,86 I I I 
068 I I s, Edi nburah Park- Emthwmks -and Drain-a e IFC Orawin ' I I I I I I I 
069 I I , c Gvle Sto Flatainin \llh lls I I I I I I I 
07_0 I I s, Bankhead Reta inl no Wa lls I I I I I I I 
,,1 I I 1S FaWto Balfour ·Sireet IF C Dra win s (As 681 I I I I I I I 
07_2 I I GrahE_m H avm-arket lo Flo sehllrn J unctio n·- Sw Consent Issue (As .2fil. I I I I I I I 

·073 I I !> rahE_nl Russell Roaci Retainiri Wa ll - Canta minatia n· Ho weed I 75(1.00 I 760:00_ I I I I I 
074 I I BSC Sewer-0\i ersion ': Goa ar Landfill I 75[1.0D 500,00 51Jo:001 760.DD I I I l sunerseded bv INTC 74.a submii &st imarn for,-a b omve cost I 
074a Fii rr8ns · Sewer·D)., er.sion , Go~ ar Landfill _25,d,ciO.OD 20_,DDO,OD t5 ,oo·o.oo 2_'i .0.00 . .00 

c,e Depot ' 14,348.39 T Bmnomry Access Ra mp from.Deno! 1t 500,0D irJ,000 .DO 14) 48:39 14,348.39 

076' SD 8'13SC/D.E! pot G'ogar-C1 epot Public Tramsto" propos-als GR I P.- op1ions 48 & 4G2 

'07-7 SDS)5C. DESIGN ONLY m Amend 'llne ·of mute de.sign section 5#c (Batch 5122] 65,956Ji2 45,000,00 3,Cl,000 .DO 65,966 ,ill 65,966.02 

0,76 S o:r{ D es·rgn onl y fo r -alte.ratio ns !o design of Eclln burg h·AJrport 50,193;7 7 45,0oo;trn .40 ,OOD_,DO 50 ,19])7 50,1 93 ,77 

c,a sos·: Instru ctio n from CEC to •design .-an ,.nernat1ve layout fo ~Haymarket-J un ct1an· ~ci.~bt..4:0 ~::;)Jiit;,4j ~cl .~Dl:i.4 :0 

. 
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Project: Edinburgh Tram"Network m 
BILFING ER BERGER 

as per: 31/03/2009 "" 
2.08b UnaPoproved Change Orders 

INTC-
Teo: sectl.on ,oe~.cri p,ti on 

Ref 
Ass~~sm:enl :status Working Estim.ite Remarks 

lri piiri ~ifJ I_~ Costfor 
e on ia-rtium F~-~ 

SlsgS of 
M.a ~lmum ~,sesie.~ Minimum ,SUb-i,iitt~ ,j t_o b ~-Submitt ed _ayre'ad, ~ut 'not no t ijgr_!' ed performance , 7.4 % T otal Cast OH ,& P R"Sy ,foue ""' Complaiion ac_c , tb 

~ppro vad desig n & es.Ii mate P~1t Repo rt 

1 ' -3 · 4 ; ,ff ' e s 1 0=8 -+9'· 1 I 12 =10+11 IJ ,= 11.~'2 14 

I I SD".S, Go_qarburn Retainin q Wall- C_EC re uEslinc1 chanq e to fi'nlsh ol'the wall I 4,998 ,69 4·,500,00 4 J]OO DO I 4';998 .~9 I • ' 4,998.89 I I I 
ca I I I s os: EnVi ron ment·oll v Friandl Lio htin ~ - GEC. hav.~ re I 11 ,365,14 • ' I I 11 ,36\'i,14 I ,' '!I'' I uesrn d usin 42tcitlam • ' 

' 
082 I I Gr1i hi m Contamination - fiv ti inq I ,4.00D.QD 2','i00.00 I ,500.DD 4,D_OODO I I I I 
D~ J I I Tfaffi C: Mana amant - Tem ora r T r,i ffi c SiQna Is I I I I I I I 
ca; I I IA TN CDO~ - L1nds ev RoaO R-etaininct Wall Cost Est imate I 1' ;2 28 ,72;;''.83 a~o.mo :oo 7so.ooo:001 I 2213 722.83 ' . " . I I I ;22.8.722 .89 I I I 
DBD I I R's u es! lo r Extandad. Period of Tims.- TN C'tl I D I 1 ,700 ,00.0 ,00 I ,250 .DOD ,DD 1.0 00 ,000 .001 'I ,700,DDDID I I I I I 
'® I I ' n:, .. ;·a, Ge na astiaaa.Plaaee I a I I I I I l not co~cernin 66 U1<1sos' I 
DB;) I I ie Balfour Street Crossinq I ,9 ,241 00 9 poo_oo ·ap1JO.DD I ~.242 .DO. I I I I I 
·~ I I ' • I I I I I Ina. fu rth ar action unda r th is INT C. RaL I 

' 
'091 I I Confim1ation cii Verba 11 nstru cian Rel are nee ETND02 I '405,630:51 300·.mo.oo 250,000:001 405 /330.'51 I I A05,G~0,51 I I I 

°"' I I • Qa,i~a tlaa Rs seall RaaO rataia,aB .. ,,11: I I I I I l no. fu rth ar action unda r th is INT C.. Ref. I 
·09.3 I I S D-S/BS C Linsay Raad ,Oca,an Driva .Ocean T arminal .T (IW8 1 Phice.Pl·annin_g Permiss ion I A7:637A D I ,l7 )337.40 I I A7 ,637 0 ~0 I I I 
094 I I Fmrans· Hilton Hotel Full Plann in~ I I I I I I I 
cs, I I u1;-pa·1 Addition al.D epotP(ior Approvals I I I I I I I 
'090 I I SO'S 

' Sha ndwk k Phce. OED pre la ren tial T realms ms I 68 ,141.uu 8£,~UUlJU !iu,1JUu .uu1 ~to ,i, 4i ,UU I I 68 ,14:i Uu I I I 
109.7 I I SO' S 

' Bal9 re.en wad B
0

ri dya Aman dj,ig Technic al Des ign I 1 .~8 I ,cil:J I _'<.~O l ,~8 I I 1.~~/ !i~ I I I 
cs, I I ACC I nira ca Not~icati_ons due to issua af SDS pro gr~mme VJ:,, \Gt 1/34,a nd \15, I I I I I I I 
cs, I I ALI_ I nira ca Notificati_ons due to issue of SD.S pro gr~mme \1"3:2, \IJcJ. 1/34,a nd \15, I I I I I I I 
we I I ALI_ I nira ca Notificati_ons due to issue of SD.S pro gr~mme \1"3:2, \IJcJ. 1/34,a nd \15, I I I I I I I 
I_D 1 I I ' "- I nira ca Nli'tificati_ons due to issue of SDS progr~mma VJ:2, \IJcJ, 1/34:a nd \15, I I I I I I I 
1_0_2 I I Sectio n 5C - ·Gogar Church ·and Go gar Castl a- I I I I I I I 
103 I I • 18A I I I I I l nol usetl (yet) I 
f[l4 I I 5A IF.C Oraw.1 n9 Cha n~e El~ird Driv s-.F!TW I ·1,121, ,175".28 soojiooj m i DCl ,000 .DO I ·1,12_5";175'28 I I I I I 
105 I I 5A IFC Drawin .Cha·n a B~I raen Road Reta in,n Wall I "741,008 :B:1 500 ,DDD) JD 4,'i[l ,000 .0·01 74LDD_$'. e1 I I I I I 
IDD I I ' ' I ·1 ,4oo;oo~ ,llo I , I qp_,QDD) JD 1·00\1,000 .D-01 '1. /\ DD ,OD_O_.DD I I I I I IFC Drawin i::ha·n a Mcirravfield St2 dil1m RTW 

w, I I ,, 
IFC Drawin i::han 

' ' 
a Ba nkhea d RTW I DD4'BIJ5.2 i'I .,. . 40Djiooj m 3 5,0-,000 .0·01 :so4 ;Eiti5.21i · I I I I I 

we I I SC IFC Drawin i::han e G, le .Sfon RTV\I I 1_[)6 ,000 ,IJD 75,000 ,DD Go .00.0:001 I DB .o:o·o:dc1 I I I I I 
ms I I IFC Drawin i::han a Murravfielcl l.l nde rnass I 73.,;JBD.9 1 55 ,8~0;17 45,00,D;oli l 73 ,386.~1· I I I I I 
1 lli I I , c IFC Drawin i::han s South G>1 leoAcce.ss Brid ' I 130_,DOO .IJD 500_,DDDJJD ,4 0[1,000 .DD I 73[(00:o.do I I I I I 
·11 1 I I F~rreyns IFC Drawin i::han s Go arlium Brid ' I ) 34, L22.1~ 1I10 ,DDD) JD I 5[1,000 .0-DI 234 ;122. 12 I I I I I 

11:2 I I Gra_h~ n, IFC Drawin .Chan a Ho rnarke t Viaducl I 5_0:odo.00 50_,000,DD 40,GDD:DD I 60 ,Q_D[[_ oo: I I I I I 
'113 I I Grah E_m IFC Drawrn Chan a Russell Road Brid a I Go :oQo.o:o ~0.:000.00 _4[1 ,Go:o:DD_I 60 ,O_OD_O[[ I I I I I 
'1 l 4 I I GrShE_nl IFC Drawrn Chan e RoseburnViadu ct I 1_25'.(ioo .oo I 0_0_,DD0_:00 .75,000:001 '125 ,00_0_ DD I I I I I 
11 5 I I ,, IFC Draw,n Chan s c ~rr·ic kknowe Bndae I .395,835,18 30_0_,DDO_,DD 225 000.001 . ' .. 3 95,El35 .!_8 I I I I I 
'11 5 I I SA ' 

s -V'fate r.of la ith Brid I IF C Drilwrn ' B_o:oQo.oo 50_:000.00 . 4[1 ,DQ.D_:DO I 60 ,D_DD_O[[ I I I I I 
'11:T I I Gra_ha_m Eetra Demol~ ian re uira d at Russell Ro ad Re l3i nin wa ll I I I I I I I 
'I lB I I IC IFC Drilwin Chan a Catti ec'lr al Lc ne .Sull Statio n I I I I I I I 
'11 9 I I ie IFC Draw,n Chan e Leith Wa lk Sub Sl at ion I 12 .oo:o.o:o 10_}]00.00 7 ,so:0,001 12,5tlQ_O[[ I I I I I 
12 0 I I ie IF C Drilwrn s Demolitio n2..- relnforc in e~1st in hu' lld in for le ith Wa lk·S ub I I I I I I I 
'12 1 I I ALI_ Urban I raffic c ·on trdls [I.ITC) -associated with de.lW sr s1 af the .- a'li nment I 1 75_0Jioo:oo -, 1,00_.ooo;oo 1 ;:15,0,000.D:01 1,,750,00_0_jJD I I I I I 
1_22. I I 1&,: Del a ,n ·recei t of.CEC rio r.a rov a l Sections l-A1 & 1-A2 I I I I I I I 
123 I I So"'" . .,, F o nh Po rts_!!;l;ree mant a m1 Das i n Corn letian I 55"8" ,.~o 40:.000.00 3rJ,oo·o:001 55 )3.41 .90 I I 55 ,841 :9._D I I I 
·1_24 I I All. Fl e uirsment for·(;'. o ntr-actor s Lic ens·e 10 r ~letwork Ra il' R elarnd Wa rks I I P~.1. .438,89 I 1-.021 ,,438,69 I I I p2 1_.433;5g I I I 
·125 I I Grah E_nl Unforseen Ground c ·onditions at Ha"rnarket·V,adu ct I 15 ,ocip.o:o I 1.5 ,[[.00_0[[ I I I I I 

"' I I ie R-ev ised clesi n·for OLE oles·in Sect ion 18 I 12,sqo.o:o 10_}]00.00 7 ,so:0,001 12,51][[_0[[ I I I I I 
111 so:{ Splii-Pack:ages far Prio r AjJpro¥als; Ocean I erminal io Port al ~aith . 6,73],82. "1 ' 5.7 ,_a~ 6733,82 

'128 ,e CEG req uest·fo r-ch ange to roa·ds de si~n m Ed inllu rgh· Park Slat ion .6 ,d_O,Cl ,OD 5 QO O.DD -ti p~D.DO ff;DOD.00 

129 CEC.'s R equest·fo r E,nansion ofTime for Prro r Afl r rov:ils 1 ,0 1-a. 1 A] ,- b, 1 ,0 1 c 

ICC F{rrans · Del ay to issue of IFC. D raw,ngs fol'l ng list on Pa rk·a nd -Ride Tram Stop 

1s 1 ie Delay to Section· 1 El due. to Ml.ID FA not h·av in g cc, mpleleci Os.works. 
' 

"" ' '" \or UaaaeF1al Rel esat,ea (Peuaal no Ill rt her -3ctio n· uncle r th ls ,INTC- ReL 

1:0::t •• ,CA nol used (yet) 

1'4 , c ' 

Lig Hting 80 Ill mns re~uire d ta be relocated at AB Underpass 

1,s SA Balgrnen Road -- Demolition of-Ra ilway Struct ure 

Pi, ar~y Pia ,a: a OS . ·Oaer~ a ,. ·a ,1 , i. a l'iSitleAal , , ·a rl;, is ~-·· ·a aaeate Playla "'"""· 
' - • no Ill rt her action· uncle r th ls ,INTC- ReL 

1, , IA Sect. I A I ,an l1 ·1 !'Q • Q:EC 's proposed "mencime nts to·tree-·b ui'id-o uts 

"' sos' D eslgn the-niled fo unclatlons to tlie Water of Leith . B,id ge . 33 ,566:95 3CJ ,OOO.DD 27 ,500.00 33 ;i66,H5 33;556 .95 

13 9 so s' Rev ised loaation ·of OLE·µol es in Sectlon 1-A-at Iha request .~ICEC. B,333.11 -aj 33, 11 B',333.1 1 

140 ,A Del ay to issue of IFC.Draw,ngs for 

14 1 so s' ~Vesl En d Tram'BtO n -' rev1ssd re u'[ ements ·fro rn ·CECAle. 17',Dfl:i:29 15,000.DD l'.l ,500.00 1708229 j7 ,082 .. 29 

= · • GRRslaaas ,; ~~ Feeti~ . no further-;:1 ctian und a.r'th is,INTC- Ret . 

14> SC CE Cs intent to ·aclo~t r riv ate· ro ads .b atwee n Lochsid e C re scant .,. nd AV en ue . 

"'' • -i-- no further-;:1 ctian und a.r'th is,INTC- Ret. 

sci s' ·:i' :J 14; Ad dition a l work,orisin trom CED's .a dd ition el comrnent1 ·a n Sa ct ion 5C 1B,- ~6 1 16",DOO.DD !5 .0DD .00 18;246 .31 18,246,]1 

146 Graham IF C DrnWi n Chan a _Russell Floa·d RTVVs 1 2,3 ·&4 600,000 .DD 500 ,DDDDD 4oo',ooo:oo BOD ,EID0.00. 

147 SA IFC O row in · s Cha n a Mu rr~eldTra i11n Pac he s' 9'17',DOCI.DD 700 ,DDDDD El5o' ,ooo.oo 9,17,,DOD.DO 

148 SA IFC Oro\vi n Chan a B~l -reen Road Un rj arb rid e 2,600 ,0D ? DOD.Db 1 .5do.oo 2 ,500.DO 

"" ' ~ - na further actia n Unde r'th i t> INTC- Ref. 

"" ' ' ' na fu rther,;:1ctio n Unde r'th iS" INTC- Re( -
I SI ie Excav~te·~nd re'r lace existin BO rn"1e'rial \v<th in ei(istin .. u ti lit '' tr e n c-fles . 4( ,45.6.27 25:000DD 20,21 6.30 47.-,456 .27 2_0 ;216.30 "27;239.97 

1s, IF C Dra\vi n ch<in e s,Ve rtica l & h oii'zont al AJi0 n ment Section· 5- s h·ee ts -· 1-26 5 ,000,00 4 poo.oo 3 Odo.DO 5 ,000.00 

153 IFC Ora\vi n ch<in e s·Sofl La ndscaa1n S sct,on·5"s heEi1S 1 to '26 12,500.0D 10,000.DD '7 .500:00 'I '.2',500 .00 

I S4 IFC Ora\vi n ch<in e s>Ol£ Saction·6 sheet S" 1 la 13 

155 F~rrans IFC Ora\vi n ch<in es-Go ~rburn RTWs 15A,16C. 1440 1"25',00[1.0D I OD DOD.DD 
' 

75,000.00 125 ,000.00 

155" IFC Oralvi n cb<in e s-·Sto~s-Edin bu, hPa r~ Sau hto n an ~ ·south G ,, 
157 F~rrans Survs of Existin Dro ina a [Go ·ar Landfilli. 4,338,'7,4 , ·!i[Ulob ::! p [i[] .00 4,333:74 

-
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Project: Edinburgh Tram"Network m 
BILFINGER BERGER 

as per: 31/03/2009 "" 
2.08b UnaPoproved Change Orders 

INTC-
Teo: sectl.on ,oe~.cri p,ti on 

Ref 
Ass~~sm:enl :status Working Estim.ite Remarks 

lri piiri ~ifJ I_~ Costfor 
e onia-rtium F~-~ 

Sl~ga of 
M.a ~lmum ~,sesie.~ Minimum ,SUb-i,iitt~ ,j t_o b ~-Submitted _ay re'ad, ~ut 'not not ijg r_!'e d p erfo rmance, 7.4 % T ota l Cast OH ,& P R"Sy1foue ""' Comp laiion ac_c , tb 

~pp ro vad design & es.Ii mate P~1tReport 

1 ' 
,. 4 ; • ' ' ' ; 1 0=8 -+9'· 1 I 12=1 0+11 IJ ,= 11 .~'2 14 

'158 I I Gra~arii' Provisional Sum -,-Prov1d.s.C r~.w Relief F acilit1es·at Havmarkat StStion V ia duct I 140,401_,72 115,000110 IQ'.?:562001 '140,401 7.2 I 103 .562aDD I 36,iJ39}2 I I I 
I 5j.J I I 'IA,B, C:,D P'.rovis1on al Sum -· Re location oi Ancient MonumaH1s I -53,700,0_D -50):JOo:.oo ,50 /JOO .DO I 3 ,992:60 -57 ,692£0 I I 3',892 60 I I I 
ICC I I '' IF.C Drawin -.~hanqe s - Eci Tnbu r~h Po rk.B"rid oe I '-3 50,00,0 .DD 250,000DD 200.000 .001 350,000.0Q. I I I I I 
~ I I ' • I I I I I l no. iu rthar actio.n uncle r th 1s INT C-RaL I 
,-. I I ' g"., T,,as l,e , , TF'i;,.:" aaS Fi'aaii~ I I I I I l not concernln B:B lJKISDS I 
'1.63 I I SDS Havmarket Ta xi f)a nce I 27 ,52°4.52 25. DOODD • 2t50D.DD I _2 ( ,524.52 I I ?7 524·:5~ - ., - ~ I I I 
'I lo_4 I I Oalaved Listad,Buildin CansenlA lications I I I I I I I 
'I 65 I I IA D elaved issued ol I FCs fo r:Saction I-JI.I I I I I I I I 
I G,7 I I Aecom mo dation War~s ta Wa nde ra rs Club house Bu ild'1n at .Murra0"Te ld I I 00,000 ,DD 75 OOODD '. '· . . .60,0DD.DD I 100:000:00. I I I I I 
'16~ I I IC O emol ition of Pol ice Ela, Caiiee Bar - Pica rUy PlacB I 22,4~5D2 19 ,DOQ DD !7,500.DD I ·22,486 ,02. I I E 49502 . . . I I I 
'170 I I \ ';" Demo lition ·and -aleration of a~isti ng bu ild ing at DatheO ra l Lane I I I I I I I 
'171 I I F~be r Contract with fsa be r Mau nse II far T ra nsyhm d Unsig Modelling Assessments, I 28,85.1•,57 2a ,DOQ DD 15,00D.DD I 2fftl51..57 I I 28,851 !i7 17,035 ,78 1 ,260.6_5 18,29'6,_421 1 .((l}.58 20 ,000.00 .BE?.% 18.72%1 I 
'17 2 I I SO'S 

• Traffic Mo deillng -.Radestrian Crossin_g Timing S'Slan da rd I 43,290.06 I 43,290 ,08 I I 43,280 '.oa I I I 
'173 I I Gfah3rii' Oiscfjvwy of un.Oarg roe, nd pe.tro I t·o nk:ot ·Notio n al Car Fl anta i"Site . I b,U~U/ IU I o .u~u.::Ju I I ~ U~U ·~U . . I I I 
'I / 

0
4 I I 10 Discavwy ol ne w BT .ducts undsr kerb llna . in:Ios ct ion lB" I I ,UUU ,UU /6U.UU ~ IJU .ULI I l ,uuu,uu.- I I I I I 

= I I ' E1Hea~aO ,;;aast,wstisa lou~~"" aaO g~e1~a ""~~a,t Tea,a I I I I I l no. fu rthar action under th is INT C, flef. I 

"'- I I • !al a,la "'" T,ael" :·a ,I ; :.'taFJ_~ a , , •• I I I I I l not concerning BS 1.:11</SOS I 
·(18 I I A"- Msndator y tis !';_hangs - No instru ctio n is su a_d by tis at triggar data I I I I I I I 
179 I I Sos: Gate house Works to Mu rrayTie Id Stadi~ m I ' f[i3 663 '68 . . .- , . ' '· 

1"00·,000:no 95,0~D.DD I 1D8Jl63,GEl I I 1DS.,6bd ,68 I I I 
·mo I I Fl edu oeO la nd,av ailable -aT MU rra )'fi eld,as,a resu It o(Th ird PS ny A.s1ree mant I I I I I I I 
·rn 1 I I CEl': 's. raq uire me nt lor-- a ro.ad dosura st Ra S&burn Ta rra ce I I I I I I I 
132. I I So s '.: i::d1nbu rgh.f\Jrpo rt I rams!Op Kl os\-: I 14 ,06 I ,6_2 12,,000,DD 11 ,00.D.DD I 1-406'1,52 I I 14,DEi1 .. B_2 I I I 
'IBJ I I Hi Ls1th ,VVa lk.· tempm·ary wh its l1n1ng I I I I I I I 
'184 I I Hi DiSC'oVa ·ofvoid around -e, istin 

. 

ElT Duct ".-.Cha 1naaa '.!60 RH S I BOO .DD 500.D_O 4~o·rn1 Bob .po I I I I I 
rns I I Hi DiSC'o•ar ·ofThu s Dcic1s ,a nd Gas Main- Clrn inaa a 37 4 RH S I I I I I I I 

- I I • • . • . . . . I I I I I l no ru rtl1e r ... 3clia n cincl e r th is INTC--ReL I 
·1 s·1 I I Depllt Add iiiorrsl s ,cav ate d male ii al ;at De ol I 1 82 ,6,16 2'.0 14,4,131.[ib 1j 5,ooo .001 ·182,PJG .. 20 I I 1_8"2 ,6~6 .2_0 I I I 
1_g7 ',I I I • /'.~Si~ eaal 

. • . . . -· I I I I I l no ru rtl1e r ... 3clia n cincl e r th is INTC--ReL I 
'IBB I I SB C ont~min&te d'Mate rial at Carric know~ I 20:00·0.oo 15,000;00 12,500.DD I 2,0 ,Doo,DiJ: I I I I I 

rns I I Hi DISC'OVar oflow Voka s Cahle 1rr·Roali"Fa rmatio·n I BOO .DD 500.D_O 41JO'ili l BObDO I I I I I 
190 I I Hi D1 scovarrofGas Mam e Chaina 

• .. , 
I 1.,200 ,00 e353 RHS 1 QO O.DQ 800,DO I 1 ;200,DO I I I I I 

19, I I I IC Oisco•.srv of co ncrete encased li-htin 
-

cab le " .. Cha 1n aae 3·39 RH S I 600 ,0D 500,00 41]0_:001 500DD_ I I I I I 
·19_3 I I IC Oisco•.sr1 of Hvdrant in· kerb line.'.c Ctiaina 

. 
e 333 RHS I 175 ,IJO 150;00 125.DO I 175L!ll I I I I I 

194 I I IC Oisco•.srrof Duct ·c rossin 
. . 

I s-- Cti aina e·:?68 RHS 1 .20:q.oo 1 QD O,DO 81JO:OO I 1,2,DD,DO I I I I I 
,a; I I IC Cl iscovar oflem orarv · edestOarr ~ross1n " 1~, htin ducis I l ,Q41 ,D8 .650.DO GllO_' DD I 1' ,04 1 .OS I I 1 ,Q4.1 .0_8 553£.5 '40.9( 59-4 ,631 55.3~ ss1:too ·ii.52% 100:00_%1 I 
'195 I I s o s'. Little l<ln Street works re uirad b '! CEC ournide the Limits ·of Oe.viation I '11,11 6.45 10_:000;00 9 ilQD :DD I 11 ,115.46 I I '11,115".4,6 I I I 
·19) I I _;, o s'. c cle nath :ne ar G. Is tramsto . I 12,539:35 10:tmo;oo 9 po:0:001 1.2,539.;35 I I 12,63935 I I I 
,ac I I SOS, Co ar R·our,dabout L. htin . I _5,146,?E 4!,00.00 --4 )lQ0_:001 5 ,14Ei,7E I I _5,145.76 I I I 
199 I I c ~!!-- IFO Drawin -~h-8n e s - Ba l re an brlcl es:22 ,a nd 22a I I I I I I I 
20CD I I '' IFC DrBwrn ·ch,a n es'c_.Sau hton Brid e I I I I I I I 
,0 I I I ,, 

IFC DrBwrn ·ch,a n e s - De at Access Bii~e I ;250 Jioo .o'o 2p_O ,DD0_:00 1 5[1,000 .0:01 ·200 ,oo_o:oc1 I I I I I 
202 I I F~ rr~ns IFC DrBwrn ·ch,a n e s ·c Go a rbu rn Gu f1e.r1s 1 , 2 a nd 3 I .5 ;287 .6"4 4 ,21 0:00 --4 iJOO_:OO I 5 ,2,\J[-64 I I I I I 
203 I I Depo_t IFC DrBwrn ·ch,a n e s ·- Go a rilu rn Deno\• I 6[[0:00[1.llD 2_~0_,DD0_:00 2 oc1,000:QO I 600 ,00_D.O[I I I I I I 
,C4 I I '' IFC DrBwrn ·ch,a n es·c Roads, s"traetlinhtnln~ . Drama e Section58 I ~so:000 .00 600_,DDO_:OD 5 QrJ,OOO .OO I 100 ,00_0.0ci I I I I I 
"205 I I IFC DrBwrn ·ch,a n e s - Roa ds, Streetlinhtnln~ , Drama e S ection-SC I 485732.49 373,DDO _ _DD 3~5 ,GD0 .0,01 '485 ,732.49 I I I I I 
2_05 '' IFb Drawing changes ·- Bankne,adTr.amstop ·2 .000.00 1 ;i00.00 ·1 p1io:oo 2,000.DO 

2:07 F a'rrSfis Scoriish Gas ~I etworks c Trial Inv esti~ations. to p roiect gas main at ,;; ulve rt 2 I :QB3.'45 9,DD.00 845.28 1 ,083.45 8_45.28 238 '17 

206 iB Laith Wal k,Chn"stma,; Embs r~_o 1.75.,000.00 1 ,iO ,000_:0D 1'2~.000DO 175 ,DDOOd 

,o; IB I FC D raw1ng ch3nges - McD on-al a R·oad -3n d Ba four.St reet T r~rn Stop s 2:o_oc1.oo 1 ,500.00 '1 p~o .oo 2,oo_q.00 

.il u ie I FC D raw 1n g th3 nge s - Road : Lighting .Lan ci sea pin g,a nd 'Oraina~ e •Se ct_ I El 

21 1 Grqhon1 IFC Draw in g th3 nge s - H-aymo rket I.ram Stop· L .UUJJ ,IJU l t,U U,UU I )JIJU .UU 1 .. ,uuu.uu ,1, Giah,a_m I FC D raw 1n g th3 nge s - Roads , Strest Lig ht1ng ,lan dscapin ~-ancl --Drni nag e 
,1 , Giaharil 1 FO D raw 1n g ch3 nge s - Haym-a rket Stat,on Substatio n L,b.U,U,IJU -d_f-!UU.UU 1 puu,uu !i ,';JJU.UU 

. - • 611 a·,.·o," uai+i<; ta ,aatiat1a ts ,ua·,··astllawRS ali,a~ PFln as .;;,eat no furt her actio n· uncle r th 1s ,INTCC Ref. 

11£ 'IB_ O emo litio n;·oncl alteratio n of sx ist ing Bus Deno! --al Leith . Wa lk 3 50,oob ,oo 300 ,000 DD 2 5o',dOOJJD 350 ;000:00, 

2fB 'IB_ DiSC'ov er ·of -a lkat hene water pipe ab·ove formation Teve I • C~ aina ge -265 RHS 1[5.dO 15Uob 125.00 175.oo 

,1, 'IB_ D,SC'ov a~, ofTliu s ·ducts above fo rntat,mr lev el·a nd fouli ng kerb line.- 250 RH S. 800 ,DD 50Uob 4iJO .OO 500.00 

--;1 1_8 'IB_ D,SC'ovary of 2 ~lo. LVa nd 1 ~lo . Lll cah les :abov e formatio n leve'i.- ·Jg:, RHS .. 42_5.24 21rr·oo 2 5!]00 425.24 425.24 

219 'IB_ DJSC'OV8 :of Hydrn nl.-a bov e fonn at 1on Iese I c .C haina ga 1 n R HS 300 ,00 _2srr·oo 1 00.DD 3 00DD 

220 'IB_ Oisc·ov er · ofVVa te _r con naction · p 1"8\\l or k.o bov a fo rmotTo n I eye I c J 61 RHS Goo'. do 50Uob 400 .00 600:00 

221 'IB_ Mudfa Eix,;avstions ,contsinin wat'sr m·~in -a nd'conn actionsc 125 RHS 2,500,dO 2 1Dlob I ,5_00.DD 2 ,500.DO 

222 'IB_ Olsc·over o[vaivasij nd-a hv drsnt fouiin~tha new ke rb' line , 120 RHS '600:00 500.ob 400.DD BOO 'Oo 

223 IC Disc·over. ofcstone culvert·c-Ch~ina a lOORH S .1,770.37 1.1orrob I PIJOJJD 1.7-70,37 1,Tr'. 0:37 

"" • ~ - na furth er-~ctian unda.r'th is,INTC- Rat. 

225 'IB_ Re"a irsi re auirsd to loot "3th·to :al low a destrfan-a~eaSs - C Daina e170 RH S 474_1:l '4oo.ob 350.DD 474 .13 474.13 340 .72 25.2 1 "365,93 34:07 ~DODD ,B.52 .. % IDD-.DD% 

226 Dep_ot Q.e_e ratio nal Desi_ n Review ar·oa ot . ci,a n as· ari8in 

227 Grah~m Q.e_e rationsl Desi n Review af Ha "rilsrka I - 'Gllan e s -arisin° . 

"228 IC Reloc~tion ofbus-sto OUtv,JithLOD at Princes-Mal i 1 ;260 .do 1 IJOJlOO 750:00 'I :250.DO 

"229 IC Pice rdv Pt-a m cissi n ,;han es 

"230 IA IFC Dra\vi n Chan ss ' TowerElr[d a Structure 60 ,000.0D ~O .DOODD 4o',ooo.oo ' B_D ,OIJO .DD 

"23'1 IC IFC Dra\vin Chan as ~ Section ·1c drain~• e ::30',ooo.oo 15 OQ[LDO c20' )]00:oo <iD ,000:00 

232 IC IFC Dra\vin Chan 8S'c Section 'IC road desi 0 n 

233 IC IFC Dralvin Chan as ·c Section 'IC lia htin la o·u1 

"23.~ IC Laith\lVaik,ISettion I B\ Groundworks c Move THUS ducts c Ch 345' c 366 500,1]0 50UDO 4dD.00 BOO.OD' 

z;; IC Leith" VVa lk,ISettion I B\ Grau ndworks - Mova BT du ct ~-Ch .345 c 365 '500,0b sorroo 4dD:OO BOO OD 

""216 F~rrsns QE) io ns ·fonJraina~ e outfal co nsent a'l the 11$ ocl 3 ,000 ,1]0 2 ;,orrob ~ 0 00.00 3,0bD.00 
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Project: Edinburgh Tram"Network m 
BILFINGER BERGER 

as per: 31/03/2009 "" 
2.08b UnaPoproved Change Orders 

INTC-
Teo: sectl.on ,oe~.cri p,ti on 

Ref 
Ass~~sm:enl :status Working Estim.ite Remarks 

lri piiri ~ifJ I_~ Costfor 
e onia-rtium F~-~ 

Sl-agS of 
M.a~lmum ~,sesie.~ Minimum ,SUb-i,iitt~ ,j t_o b ~-Submitted _ay re'ad, ~ut 'not not ijg r_!' ed p erfo rmance, 7.4 % T ota l Cast OH ,& P R"Sy,foue ""' Comp laiion ac_c , tb 

~pp ro ved design & es.Ii mate P~1tReport 

1 ' -3 · 4 ; ,e ' e ; 1 0=8 -+9'· 1 I 12 =1 0+11 IJ ,= 11 .~'2 14 

238 I I IS Te.m ara r Traffi c1iohts o osite Mandarson Street re uired I 6;000.00 5 )]OD:,oo 4)JOD DO I 6',[JQD.tro I I I I I 
2:313 I I ie Additio n al'Tfi~I Holes -at CH1 45 - C Hfffi (Section 1 BJ I 83_5,BO 500.00 500.DO I B36.:so I I B3'5:8D 426'.88 31.52 '457._41 1 42:59 5001]0 BE2.% ID_O.D0%1 I 
240 I I ie R

0

amov ·a l and Reinstatement of BT Phone Ba l I 1 I ,4[i5,32 7 ;200.00 5 /JOO .DO I 11,.405.32 I I I I I 
24 I I I es MUDFA has commance,:I works on Banlih·ead Dr prevantim, lnfraca nro re ss I I I I I I I 
242 I I ALL T.Rb p;esentatio ns b v EiDS to tha ub licdu rin_ '.s~ntember2008 I ,7:J,000.00 70·.oool]o 55,0DD'DO I 75·,ooo.DO I I I I I 
2~3 I I SOS' • Forth Po ns-"S" bstation - la ck of as- ~ui lt information I 'B,5.3,7.~} 7-;iOO.OO 6 ,5 00 .DO I B ,637..!lf:i I I _B ,5.3.7:93 I I I 
24 4 I I so.s: Bui ld in ci Fixin Ow ner A_ r.eements - Info re"u ireO ciua·ta Court Proceed In s I 1774974 ' ' 17,1S3.DD 15,IJOO :DO I 17749.74 I I 17-,749.74 I I I 
245 I I Accommodotion Works SR.U MUrr.a'"leld- Ma'or Evant .Notification I I I I I I I 
246 I I ALL Notified De anu re dus to the issua of So s .Desion · roqramme 1/3-5', I I I I I I I 
2~7 I I .ALL Notifie d Departure dus ta the issuB al,SOS-Deslgn ,prnsiramme \/37. I I I I I I I 
248 I I ACC NotiTieO Departu re dus to the -issue of SD S,Des,gn , ra_gra mme 1/381 I I I I I I I 
24S I I ACC NotifieO Departu re dus ta the issuB a( .SDS ,Deslgn,pra_~ramme \/3g\ I I I I I I I 
250 I I • TBA I I I I I l nol usetl (yet) I 
25 I I I 1C .. ' . I F.C D rawin_g Cha n~es - 'Section 1 C OLE.La yaut , I I I I I I I 
252 I I 1C I F.C D rawin_g Cha n~as - 'Section ·1 i::: Track Hor1con.tal Ali[1n mant I }1 -~ulJ uu 

' ' a!-1.JUU.ULI I :, UU .UU I ~.;,uu.uu I I I I I 
253 I I 1C I F.C Drawing Cha n~as - 'Section ·1 i::: Track Va rt le.al ,',Jig nmem I }l:~ulJ ,UU 1 1.JUU.UU 1 :,uu .uu1 ~.~uu.uu. I I I I I 
25'4 I I IC I FC Drawing Cha n~as - 'Section ·1 i::: T r~ffic Man age me nt I }l:~uu .uu 11.JUU.UU 1 :, wu .uu1 ~.~uu.uu. I I I I I 
255 I I 1,[;,1[1 Remov·a l by othe_rs of mats rial s fram cenrrsl reserve on Pr,n ces Si re al I I I I I I I 
,.. I I • ii Oslilaa a al Trial I-Is las- -aT b@illa ·111a 11 - i::taa iaa ~aw 11E •• teQ I I I I I l no. fw rthar action unda r th is INT C:- Ref. I 
257 I I Sos~ Feasibility Study (Design :onl )J Forth P.o rts -acGess to -!!,OM Mlliin~ I 11,581 '.8_7 11,000;00 I_D,00.D.DD I 11 p8'1.S7 I I 11 :581 •.87 I I I 
, se I I sos~ C:utura Proofing an b ah~lf of New I nglista n Ltd .aniJ H igh l• nd Properties Lt d I ·1 .256 ,33[1.IJD I p:1 0:.000:Db 90[1,DDD.OO I 39 -:1.~ .. 15 1 ;2_1 t,070 85 I I 39 ,259 15 I I I 
259 I I es Cycleway ar Ed inburgh F'B rh .. S-tat ion rep_ositionsd outwith the LOO I 55'.[io:o.oo 40,000:00 3,5,00.0.001 55 .000 .. 00· I I I I I 
2'60 I I Hi Ralacata e,Osting Control Bo x - Sact ,on I Ei ' I 2:061 .90 11 50.0D 1 ,'.ll0 .001 ~,06'1 ,91] I I 2;061.90 I Ji&! .7-4 78 .79 I ,14_3531 I D_fi47 I :::,oo_, DD Ei :62o/, IOD .DQ.%1 I 
_261 I I Hi IFC Drawin Chan as - Section 1 B - Bslfou r Sirs et Tram Sto · I '2 ,50.[l ,~D '.fooo:oo 1 ;i lJD .DD I 2',50_0.DO I I I I I 
2'fi2 I I ss IFC Drawin i!han es - Sectfon 58 - Tr-a~k Drains e I ·1 ) 44 ,DO~ .DO 1 ,, o:o_,000:.00 1 ·PDO ,ODO .D-DI 1 ;2 44,odo.oo I I I I I 
-263 I I I_!).. IFC Drawin Chan es - Se.ction· 1 A-- V1cta n•a Dack Brid e I .o.oo·o.~o 4'QOO.OD 2,;ilJD.DD I 6;000.00 I I I I I 

2~4 I I • ,eA I I I I I l not u·sed el) I 
265 I I Gnsh.a n1 Accornmo datlon :Wa rk$ Section 2A Acrns s Reta in in Wa l I 91 ,6{1134 I 9 1 )38,0:34 I I 91,BBO:.:i 4 I I I 
265 I I O_epoJ Month Iv Tra ck Mon ito rin NBtwork Rall East Coast North Line I Go a1·Denot I 5;771 ,38 5 P.DD.O_O 1 IJ40 ,25 I 5,i:71 ,38 I 1,8_40,25 1 ,3 ,S3J 13 I I I 
267 I I ,, 

l'.'.'arr v out Scottish Wa tar:D ,ve rsiu n at Go a-ar Rounda bmit I lD:o :ooO.IJD 75_,DOO;OD 6[1 ,00.D.DD I 100,00·0:o·o I I I I I 
2ee I I ,, . 

Ca rr v out Scottish 
0

Power Dl'.,arsion at Go ar Roundabout I '14 .. 6_17.2_0 11 J 22;00 I_D ,oo:o:OD I 14,1) 17.21] I I ·14 o·f,1...2 0 ., I I I 
2'69 I '' I pos·. I nstfuctio n s a risin Imm Trackform Oevelo mantWo rks ho · I 12;010.4.D I 1~ 0·1_0.40 I I 12;[i1D.4_D I an l .<B roved see· 2.08"a1i iiau res here coneernin nol.a rovecl ortlo n I 
"27_q I I F~rr(jns RBSTramsto Estimata ·d W erslo n LV Powe r,ancl Wa ter cro sginq tram trnck I .6, 1~:;i.54 5 P.DD,_00 -4 l]Q0_:001 D,154.54 I I 6,16454 I I 
'271 I 1S I t o:,; Road t ans!ructi'on D et alls - Ca nstru ct, on Methodolo ,Statements for I 1to5Ei.38 I 1_2 058:38 I I 12 ,058.38 I an l .<B roved see· 2.08"a1i iiau res here coneernin nol.a rovecl ortlo n I 
27.3 I I FSfrrj\ns Go arburn ·Retsinin Wall W14 • Re-de.siOn Wate, Mains and Gas Main, I 3 L.4 I o.o:o :arr.ooo;oo ~5 ,OQ_D.DD I 31,41Q_.O[[ I I I I 
2,4 I 2J I i'c;,f ~I P.r in ces St reet l'.l anstruCT ion VVarkscclosu re to -traffic· d urin construction wo rks . I 1.46_5.40 I 1 ,455c-\D I I 1,465.4,D I anl .<B roved see· 2.08"a1i iiau res here coneernin nol.a rovecl ortlo n I 

02.75 I I F)i'rrans · EAL Tramsio • BAA Int erface I ?.,5q:a .oo 6'i)DD,_DO '5 01io_:001 7 ,500.00 I I I I 
276' I I ~ ,2 OLE Oe..s1qn ·cha n es intll e -araa batw aen Ho market and Newhav en I 54 ,50,0.0:0 I 64 .5oq_.oQ I I I I I 
-277 I I F~fif!ns A1rnort TrBmsto .C~ nonv t,e in ont io ns. I :.i2 ,600.0:0 42::500;00 35,0DD.DD I 42:51Jq_.O[[ I I I I I 
2(8 I I ALI_ Wide r Are a 'Mo dellin Cm osals I I I I I I I 
-279 I I West"Pilton Tram sto I I I I I I I 

"'' I I sos'. Clia r, qa to demarc~tion re uirsments- I Jfi ,li8 1.0_8 I ' e - 6~8_1 ,0 I I :_26 ,88'1,08 I I I 

2.~ 1 I I IC Revised rn osa ls forGathed ral lans Swb-station I I I I I I I 
28_2. I I Graha_m Ce u est for instru ct ,on .tu deal wiih J3 ane sa.Knotwa ed - Reia ,rnn 11-M II \/,\\ I I I I I I I 

2133 I I '' Edin bu rah P:S rkBrid s 527) PierJ Base Formation I 10 ,8,06.80 8 P.DD,00 7 ,50:0,001 1,Dll D6',80 I I 10,806:BD I I I 
2'4 Graha_m R·ussal Roa cl Reta in-Ing \I-M ii 4 - Oplions Re no rt 

''' ALI_ N otifieU Departure dus to the ' issue of So S Dssig n program ma V4D . 

~5 n::: ·1 D 
.- ' . P.rin ce..s St re ev , Change to specification:- fu II depth reconstrumion 

02 87 SD.!{ F.o rth· Pons Trame Sig rial - Section 1 A4-- \/Vias ne cl Grassing Tequ1racl 9.,577.49 9,57-7,49 9 ,5!7.49 

2ee ALI_ Dev ia-tlorr' Roa cl 'R:.ail veh 1cle paylaad 

-J~~ IA Cycleway chang B -at ·Hawlho rnev ale ·- 5Bction ·1 M - • I;: a F a;,:.w ~1:l1· not co ncermng BB' IJ KIE DS 

....... ' I;: a F bi~i•ff :.',· ats,a , not co ncermng BB IJ KIS DS 

'"' IA Add iiional Ramp I Sieps at Lind sa y Roa d R ela ining Wall • Sactio n I A4 

293 Farra ns Go gar C~s~a Road tre e fell ing J ,4°53.32 1 ,Ct5D:Ob I 050.00 1,453.32 J ,453.32 

29~ sds' R einsiate -~·ccess ,amn at Go ga r De~ot 10,,972.19 B',86D:°c!O ' ,B POD.OD 10 )3]" '19 10,972.1.9 

295 Farran~ t ·arr y out works to pratsm existing sGN gas ma ,n al Cu Iv srt 2 i'B .35o:i5 13 ,308:86 12 ,LlOD .OD 16';350)5 18 ,350.75 

298 Farran~ ' 1B,74~.78 F o rmat ,on Lev el of G oga rburn Bridge West ·Ab.utment 15,135DD IA ,OD D.OD 18,7~2.78 18 ,742 .78 

297 Farran~ Formation Lev el of G oga rb urn Elridge East Ab ut mem 10 ,99 '.196 8',878.00 • ·, B f]O D.00 1.D~9'.l9E i D-,993°.'9 6 

298 F,;rrans_ Revise cl a cc e-,,s -arr an s me~ts1ode ol 

299 ss IF C Drawin cfrsn e s --Edinbur 0 t, Park Brid a iP iarn beaiiffi 

300 ALL Networ k Ra il's re uirerilent for-C AT3 cheokin° 

"IC1 Faber Dev ala" tliVersio na ,., ·,a ut's from Prin cas Street to Gso r0 a StreatlQ uean · Streat 1£, 193,89 15,DODDD I,~ ,ODD .OD 16,1 93.89. 1£,193 ,89 12 .7'7B:B3 94549 ,13 ,7)2 .32 1;277.BS 15,DDD [U] ,B.52.% 100-.00 % 

] 02 Gra ham Prnta ct ion of live utiLities at Ru ssai l Raad Bild a' duriri co nstruction ,o, • ,SA not used ' ."et 

30~ Graham Provi·sianal Sum for E~trij DvE r-for She II GriDa t Jun ction s-

] 05 1C C ravVle"· T unna l·- Tnsufflcis nt round cover 

, cc IC U nde 1°round structure LB 1th Vlf~l kC rowlsV Tunne l - insufficien t rnund ·covar 

3_0] Graham C ontami~ats ~ Soi l usS!lli~me nt at 1-i a • rnor ke l da ol 

30_8 ss Add itional ·a i<tav-atinn at Carric k f<.naw e South Ahutrnsnt 

3_09 se Edlnbu r0 h Par~ Brid a (8271 -· So uth A~utment Ba·sa -F arrno\ia n 63,126:71 41 ,DODDD ::i P.1 5 27 63,121:i.7'1 :i ,01 5'27 '61], 11 '1.44 

310 Farrans Q..2aar Lon cifill Scottish VVater Utiiit" diversion 15,000.00 12 ,50DDD to,000.DO ·15,odom 

31°1 IA IF C Dra,vin Ch~n ss 0 Sec\ian 1A- Drama s 

31'2 IS IFC DraV\lin Ch~n as , Leith VValk 

"' ' ,SA not used ' "at 

"4 • ,SA not used ' ""Ii 
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Project: Edinburgh Tram"Network m 
BILFING ER BERGER 

as per: 31/03/2009 "" 
2.08b UnaPoproved Change Orders 

INTC-
Teo: sectl.on ,oe~.cri p,ti on 

Ref 
Ass~~sm:enl :status Working Estim.ite Remarks 

lri piiri ~ifJ I_~ Costfor 
e on io-rtium F~-~ 

Slags of 
M.a ~lmum ~,sesie.~ Minimum ,SUb-i,iitt~ ,j t_o b ~-Submitt ed _ayre'ad, ~ut 'not no t ijgr_!' ed performance , 7.4 % T otal Cast OH ,& P R"Sy ,foue ""' Complaiion ac_c , tb 

~ppro vad desig n & es.Ii mate P~1t Repo rt 

1 ' ' 4 ; ,e ' e ' 1 0=8 -+9'· 1 I 12 =10+11 IJ ,= 11.~'2 14 

J 1 5 I I Fmr~ns I F.C Draw in_~ Chan es - Orainaqe - Gauarburn to ·Ai r ort, I I I I I I I 
310 I I IC f'rinoes Stree1 lf'C Draw,nq Chanqes I I I I I I I 
317 I I ' TBA I I I I I l not usetJ (vet) I 
3 18 I I ' TBA I I I I I l not used (vet) I 

"' I I so,s: Sha ndwick Plas s TRO·Si nao e. I B,38_5,86 B PQCT.00 1 ,500.DD I B,365,36 I I 3,38'5.88 I I I 
320 I I All . . ' ' P.ronossd .CEC.chan ues to dema rc,a t1on re uire rrents I I I I I I I 
32 1 I I IC Rwi sed-ali~nment to .Pica rdv Place . Yfjrk Plaes -a nd london Road Jun ctio ns I I I I I I I 
-,,2 "- I I se Carrick.Knows Underbrid a-Obstructi ons I I I I I I I 
32;l I I 5C AB .. Underpass Phase .1 Pile Toa -LevelS I 38,3} 1 10 29 500DD .- ' .. , 20.0.00 --001 3 B;o'31 ID I I 3 8 ,3~1 1 D I I I 
324 I I SC AB Underpass Phase .1 Piling Ob.structions I I I I I I I 
325 I I SO'S' 

' Acivar.tiseme nt Consents I _2 GB ,77B.50 250,DODDD 240,000 .001 ~Ei8 7 7B,50 I I 268,778,50 I I I 
326 I I ie E~µosa ·a, ;srin~ g,tlly connactfo ns -at Chaina9e iz:;i"..328.R HS I I I I I I I 
-::ill I I 10 Dys. te st an.d camero su rvs y ·at Cha1nq9e 170 .R HS, I I ,U,\.ti ,UL b4U.U.ll OLIIJ .LILI I l ,Ui ~ .. LIL I I l ,Ui ~.UL I I I 
::Jl8 I I 10 Reinstate slabbed fa orwa y fol lov,:ing MUb CA.wo rks I '.i ,1J4.t, ,UL 1 ;:JULI.LIU ·1 ;,u.u.uu1 .! ,U4~.u~ I I '.i IJ4.C,.LJ ~ ' .-.- ... I I I 
-:,~~ I I 10 Break out loamed co ncret e baclifill I I I I I I I 
-:J:a u I I 10 I nstall.additio ~al gull y Chain-age 250 R HS I I I I I I I 

"' I I Oep tit P:artis I H and o.vEr Oi Deµo t -Sita I I I I I I I 
3:t2, I I ' I tJA I I I I I l nol usetl (yet) I 
333 I I Oep tit Inv estigats.stab ility of an cl rainstots existing banars north of.Gogar .Dap m I I I I I I I 
334 I I F~rr,in's Acce_ss .. at New ln~l1ston I I I I I I I 
,s; I I IF.C Drawin_g Chan~es - Trac k Dr oina~e Sectio n 5C I 1.-41 ,727 ,DD 1'oa :oooj m 100,000 .001 141,727;00 I I I I I 
335 I I F~C r4ns I F.C D raw_i n_g C.ha n~as - Trac k Dr ains e Se ct ion .7-A I )7.5 ,23SJ}D 2µ1_,000:Do 2 0[1,0DO .D-DI '21s :n,s_ oc1 I I I I I 
337 I I Hi I est,n to earns ewav at Ls ith VVa lk I I I I I I I 
338 I I Hi Remove ornamenta l ,ron ·ba ll sliom Groatli1II Denot, I I I I I I I 
,e9 I I Hi Remov e s oil frorr .Groat Hill De ot I I I I I I I 
340 I I se E'dinburah PErk B,id e SoL1iH .Ailutrrem Eiase - Ex,stin ·se ,.., ,ce ·(cablal I I I I I I I 
3~ I I I IC Pr ince..s St reet , R e1nforceci ii:o ncret~ slab:a bov e I ra Ck Box, I I I I I I I 

.:l~2 I I !JP., ,68 I ransler ·rif nvate Llti lit" di•1e 1sio·ns from MUOF A:m Edln bur h .Park I I I I I I I 
"Mo I I So"'' ' Streat Li h~n - Hei hi of- ol es I 2_,4Y4J 5 2,100.00 1.B IJO',DD I ;2 ,494J 5 I I 2,494) 5 I I I 
3'4 I I Dep_a_t ' 

[l,s osal of sur lus excavated maieri al ·at De °' I I poo:ooo.1iD I 1 Dil__DDD) iD 8 00,000 .D:01 I p_oo_,DD_O_.DD I I I I I 
345 I I MUDFA use of Hi o\l\lliael Wash I I I I I I I 
945 I I '' Edinbu rah P3 rkBrid s Structural Fi ii I I I I I I I 
3{7 I I IC I rafnc- Flow·and re-mode llin at Lo1h1 an·flo ad Junct ion • I I I I I I I 
348 I I IC ' I I I I I I I Additional Si nson Gl ue en Street 

349 I I ' Utili t I I I I I I I 1[;,1[1 I rallic Mana ament contin e nc for Erner '' Wo rks 

3_50 I I FSrr,iiis-- ' I I I I I I I Prolected Snec1es miti atian maasu re.s 

% 1 I I 1c;,1~1 Fl-e,_,arsal o( une,Wa S st em an :Rose .Straet , I I I I I I I 
%2 I I 1·C 1 D . . --· .. [l ff. eak T81i Ra n k .. at Georo e,Strs et I I I I I I I 
353 I I 1·C 1 D . . Additfoniil Measure s --ai Geor e Streat I I I I I I I 

.35~ I I 1·C 1 D . . Proviae C': ors i s , ris and double vell ow lin es on Gear e Street I I I I I I I 
,s; I I 1·C 1 D ' I I I I I I I Add itional Sina a at Georne Street!St AndrewsS wa re . . 
,s, I I 1·C 1 D . . Fl-e 1-srce MASS harne rs ,at Georo e ·Street , Han ov e r.S1re et an ci Frede ~c k St reet· I I I I I I I 
3_57 I I i'( 1 ~I TCial Hole~ in Princes St reet I I I I I I I 
_358 I I IC I n~om lete MlJ DF A Works at the·F' rinces StreeVMoun d-J un ct ,on · I I I I I I I 
,359 IC Haymarket ,Junctio n- Un der~rou nd Chamber at Ol ifto n Te rm ce 

IOTALS; 40 ,707,228 21,672,899 18;009,018 2-1. 743.,6 76 18,952,186 5,010 ,709 16,734,333 2,230.85.637 165,083.37 2 ,395,939. 74 223,085.64 2,619,025 .37 i[ 51~1o ' 
21,75.51042 

S um for 
Performance 

Sheet "Claims 
Sum for Performance She et 

&. V...r ialio us 
"Claims-- & Vaoiations 

under 
.-s11~ 1nlltvd & 1101 approv~d" 

prep8"1tion" 

maximum potential oJCO: 

40,707,228 
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Project: Edinburgh Tram Network m 
B!ILFINGEFI BE RGER 

as per: 31/03/2009 C"ll 

2.09 Payment Status 

PROGRESS, INVOICE, PAYMENT 
PERIOQ PR OG.RESS No .. )l,ppli8Bli.on Invoi ced (·AGC.epted) DISPUTE [:) ADVANCE PAYM El',IT RETENTION MO.NEY OTHE~S TO'TAL Dl.::J E DATE RECE IVED Oi'N 8X6luding VAT .REMARKS 

Wo• % '%1 

' ' ' ' ' 
Actual Performance Q 

' :e·, ' 4- ,2 s ,. 82. .1,,5,7 ' 
,, 

" ·P 

1 MONTH 500.000 19. 1 DD.DOD 1'9.1 OD.ODO .o 0 0 0 19.100.000 30/06/2008 04/06/2008 19.1 OD.ODO 
l\.~ a -08 ACC UM, 500;000 19, 1 DO.DOD 19100000 • • 0 19 .100.000 19.100,000 

2 MONTH. 1.052.000 2;289 ,89.9 2.289.899 .0 0 ,Q 0 2.289.899 15/07/2008 04/07/2008 0 
Jun-08 ACCUM .. 1.552.000 21.389,899 21 .389.899 0 21,389.899 19.1 DO .DOD 

3 MONTH 1.330.784 2.41 4.100 2,295.133 -1 18,967 0 0 0 2.295.133 11/08/2008 01 /08/2008 2.290.000 
Jl.Jl-08 ACCUM, 2.882.784 23.803,998 23.685 . .031 -118 967 • 23 .685.031 21 .390.000 

4 MONTH 1,465.,.472 2.048.076 2 099 228 • • 51.151 0 0 0 2,099,2_28 11/09/2008 29/08/20_08 4.394.259 
.Aug-08 ACCUM. 4,348,256 25,852.074 25 .784.259 -67815 • 25 .784.259 25.784.259 

5 MONTH 1,046, 633 868.647 739.994 -128;6,54 0 0 0 73.9 ,994·• 08/10/200"8 29/09/2008 739.994 
Sep-08 ACCJJM. 5 .394.889 26.720 ,722 26 524 252 • • -1 96.;41,:rg 26.524.252 261524 ,252 

6 lylONTH 3.339, 8 971 .518 809.079 -162 440 • 0 0 0 809.079 14/11/2008 31/10/2008 809.079 
0ct-08 ACCUM. 8 ,734.527 27,69.2-,240 27.333.331 -358 909 ' ' 

27.333 _:l 31 27,333.331 

7 MOl~TH 1.724.602 705.826 625.,106 -80 720 • 0 0 0 625 106 • 22/12/2008 -331 • 

Nov-08 AOC UM. '10,459, 129. 28,398,066 27 ,958 ,437 -439 629 
' 27 ,958,437 27,333,000 

8 MONTH 2,480 ,873 1,584,058 1,116 ,659 -467 400 
' 0 0 0 1, 116,659 22/01/2009 23/12/2Q08 1,742,000 

DeC-08 Al:C UM , 12,940,002 29,982 , 124 29 ,075 ,095 ' 907,029 29 ,075 ,095. 29 ,075 ,000 

9 MONTH 584,252 5,108,480 1,858,032 -3 250 448 
' ' 0 0 0 1,858,032 02/03/2009 30/01/2009 1,858, 127 

.Jan-09 AUC:1.IM. 13,524,254 35,090,;604 30,933 , 127 -4 ,157,47.7 30,933, 127 30,933, 127 
·10 MONTH. 1,739,311 955.306 1,288 ,964 333,659 0 .0 0 1,288 ,964 04/03/2009 0 

Feb-0_9 ACC UM 15.263,565 38,045,910 32,222 ,091 -3 ,823,818 32,222,091 30,933;127 

1 1 MONTH 1,57:8 ,820 5 ,004,815 3 ,532,588 -1 472 226 
' ' 

0 0 0. 3,532,588 07/04/2009 17/03/2009 2 ,979,868 
Mar-_09 AGCUM, 16,842,385 41,050,724 35,754,680 -5 ,296,045 35 ,754,680 33,912 ,994 

12 MONTI-I -16 ,842,385 -41 ,050,724 -35 ,754 ,680 5 296 045 
' ' 

0 0 0 -35 ,754,680 -33 ,912 ,994 
Apr-09 AC:CUM, 0 0 0 0 0 0 

13 MONTH 0 0 0 0 0 0 0 0 0 
May~og ACC LIM. 0 0 0 0 .0 0 

14 lj10NTH 0 0 0 0 0 0 ·a 0 0 
-

Jun-09 ACCIJM, D 0 0 ,Q D 0 

15 MOl~TH 0 0 0 0 0 0 0 .0 0 
Jul-09 ACcuM. 0 0 0 0 0 0 

16 MONTH _O 0 0 0 0 0 0 0 0 
Aug-09 AOCUM, 0 0 0 ,0 0 0 

17 MONTH 0 0 0 .o 0 · .. o 0 0 0 
Sep-09 

. 

0 .0 0 0 0 0 AC CI.IM. 

18 MONTH. 0 0 0 0 0 ,o 0 0 0 
Oct-09 ACCUM 0 0 0 0 0 0 

19 MONTH 0 0 0 0 0 0 0 0 0 
No_v-09 AGCUM, 0 0 0 0 0 0 

20 MONTI-I 0 0 0 0 0 0 0 0 0 
Qec-09 AC:CUM, 0 0 0 0 0 0 

2-1 MONTH 0 0 0 0 0 0 0 0 0 
Jan-10 ACC LIM. 0 0 0 0 .! .0 0 

·a 22 lj10NTH 0 0 0 0 0 0 0 0 
Feb- 10 ACCIJM, 0 0 0 ,Q D 0 

23 MOl~TH 0 0 0 0 0 0 o_ .0 0 
Mai'-10 ACcuM. 0 0 0 0 0 0 

24 MONTH 0 0 0 0 0 0 .0 0 0 
A-pr-10 AOCUM, 0 0 0 ,0 0 0 

25 MONTH 0 .0 0 .o 0 0 0 0 0 
May-10 

. 

0 0 0 0 0 0 AC CI.IM. 

26 MONTH. 0 0 0 0 0 .0 0 0 0 
Jun-10 ACCUM 0 0 0 0 0 0 

27 MONTH 0 0 0 0 0 0 0. 0 0 
Jul-1 0 AGCUM. 0 0 0 'O 0 0 

0 0 0 0 0 0 0 33,912,994 

TOTALS 0 (w/o Advance-Payment) (W/o AdvahCe Payment) (W/o- Advance Paym ent) 

0 33,912,994 

(with Advance Pallment) (with Advance Paym·ent ) 
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Project: Edinburgh Tram Network m 
81 .LF I NGER .BERGER. 

as per: 31/03/2009 Civ'il 

• 

2.11 M,o mttrl ly Report an Quality M_anagement 

1. Aud.its 

1.1 Internal Audits 

Audit-No. and date 
Number of Non-Conformance-Report 

Non-Conformances Non-Conformance cleared (date) Corrective action 
or number pf audit minutes 

Procurement. Change. 
Project Controls. Commercial 25 .. 1.201/AS2009/03 3NCRs 0 3 
Audit 

Assessment visit - ·Banagher 
in Ireland - pre-cast concrete 25.1.20117 0 .o .o 
beam manufacture 

1.2 External Audits (e.g. by Client) 

A.udit-No. and date 
Number of Non,conformance-Report 

No·n-Conformances Non-Conformance cleared (d.ate) Corrective action 
or number of audit minutes 

None 

2. Inspection and Testing 

Frequency acc. to 
Type of stipul<1tions laid 

No. of loti, inspected/tei,ted No. of lots with Non-Conformances detected 
Work down in Project 

Quality Plan/ 

lot/size 
total this month total this month cleared total 

cleared this clearing .cost this 
. 

month month EUR 

N/A N/A N/A N/A 14 1 1 1 1 0 

3. Further quality-related events. during this month 
(please describe shortly) 

BAM have still not produced an ITP for Track Installation. This is causing concern as we ma.y well be expected to begin track laying very soon. but don·t have the 
necessary documentation in-place. DR pushing Siemens to push BAM . NCRs-raised during this period regarding. ETN BB staff not working to IMS procedures. IMS 
pro.cedures not adequate. and SOS document control processes being very poor. Mrs S.heena Smith is the new Quality and Environmental Advisor for the Client 
and DR is now working closely with her. 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

Civil 

as per: 31/03/2009 

2. 12 Safety Information System - SIS 

OH&S Reporting System 

Monthly Report Construction Site F313-4 revB 

Please return. the completed rep.ort to the resp.onsible person until the 15th working day following the end of the month. . . 

Month: 
, 
Mar-09 
• 

Construction site: Ei':linburgh Tram Network 

Org. Unit: Bili inger Berger Civil Date: 2nd April 2009 

' 
Prepared by: Phone: I 

Complete the following In ease of an internal JV, the following 
columns: columns have to be completed: 

D BB Civi·I site A,B.C 
by internal JV leader: A, B, C (for own erg.unit only) 
by internal JV p.artner: A, B, C .(for own org.uhit only) 

External JV- by internal JV leader: A, B, C, D, E (but with.out A+B+C 
• 

0 A, B, C, D, E (whole JV) of .the internal JV partners) 
BB is tech•nical leacler by internal JV partner: A, B, C (for own erg.unit only) 

D 
External -JV, A, B, C (only BB by internal JV leader: A, B, C (for own erg.unit only) 

BB is NOT technical leader subcontractors) by internal JV partner: A, B, C (for own erg.unit only) 

BB BB Workers, 
Sub-

JV Partner Staff hired 
contractor Sum 

Employees • staff by JV supervisors 
staff 

(A.) (B) (C) (D) (E) (F) 

1 Average number of site staff 77 0 93 5·1 48 269 

2 Man-hours worked by site staff 15,169 0 18,361 10,019 
I 

9,504 53,053 

3 Incidents causing injury 
0 

with 1 - 3 days lost 
• 

4 Incidents causing injury 
0 

with rnore than 3 days lost 

5 Incidents causing fatality 
I 

0 

6 Days lost due to incidents causing injury 
0 . 

(1 - 3 days lost) 
• 

• 

7 Days lost due to incidents .causing injury 
0 

(more than 3 days lost) 

" 
• 

8 First Aid cases 

The figures refer to the current month only! 

MPR ETN. 2009 03-212 SIS 
- . - -
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Project: Edinburgh Tram Network 

as per: 31/03/2009 

2. 13 Projecf 19hotogrs,ap to s 

see following pages 

Picture 01 Section 7 Gogarburn Bridge 

Picture 02 Section 7 Tram Corridor & Depot 

Picture 03 Section 5 Piers Edinburgh Park Bridge 

m 
BIL.FINGER BERGER 

Civil 

Picture 04 Section 5 Balgreen Carrick Knowe Tram Corridor 

Picture 05 Section 2A Roseburn Corridor to Haymarket 

Picture 06 Section 10 Closed Princes Street North 
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-

Edi.nburgh Tram Network Project: Ill -

BILFINGER BERG ER 

as per: 31/03/2009 ClYll 

3.01 Consultants falnalysis (Thi rd Pa rrt ies Cests) 

Act-Code Ace-Code Jan's li~t Com an.1_ S-.Na·. Works's Descri tion Bud et Forecast Allowa nce to date Cost to date Source 
Performance 23.5o/o 

71 61870080 Becker ·Geoma'tics Ltd Beck·er Geortlatics Ltd 1 Survey 750 .00 2,424.00 
71 61870080 Grontmij Grontmij 8 Design 4,307.00 4,307•.oo 

71 61870080 Mo·uche.l Mouchel 9 Pavement ana.'lysies Princess Street 80,000.00 62,512.00 
71 61870080 Lumberjax Lumberjax tcJ Enviro.nmenta l 4,000 ,00 3,780 .. 00 
71 61870080 Tony Gee Tony Gee 17 Works pre·paration 
7·1 61840140 White House Stud-ios White. House Studios 24 S·ite pictu res monthly 21 ,168.00 3 ,846.00 Employers requiremeht 
71 6'1870080 Nestrack (Martin Burke is staff) NestraCk 37 Saf.ety tEack line 40 ,000.00 28 ,70·0.oo without Martin Burke (is in staff) 

. . 

71 61870080 L&M Surveys L&M Surveys 3·9 Surve_y 33.,047.00. 33 ,047.00 20 ,000.00 20 ,315.00 A llowance equa l pe_rformance. 
7 1 61852070 Pins·ent Mason Pirisent Mason 52 Legal 100,000.00 500 ,000.00 32, 105.00 336 ,62.7.00 Accounts C.ode 61852_070 (Act.39 and ~8) 

• 

71 61870080. RMP. NoiceNibration RMP Noice/Vibration '53' Ecology 15,000.00 12,25.0.00 
71 61870080 John Derbyshi re JDC Ecology· Ltd 58 Enviro·nment 15,000.00 6,903.0.0 
71 61870080 Gla·sgo.w University Glasgow Univ·ersity 61 Archaeology 25 ,000.00 16,893.00 
71 61870080 Corde.ray Corderpy 64 Design change~ claimed Part is Phase 1 B Section3) 
71 61853020 Steve Osbalde rSton B,CS Ltd (Siemens) 65 Safety 284,720.00 218,672.00 claime·d 'Safty lise'nce network rai l of Si.em·ens used by BBUK 
71 616270·10 Dr Secu rity SD Security 71 Ma in ,office ·securify 345,000.00 160,000.00 68,363.00 68 ,363.00 
71 6187008-0 Steve Sharp Construction Programming Solutions 75. Scheduling 

. . -
71 61870080 Faber M-anuseJ I Faber Manusell 8ij ModeJling TM 250,000.00 1(;9,526.00 claimed 
7 1 Gratons May rePl.aC:ed Tohi Gee 
71 61870080 BB Ger+ BBUK (Muel_ler, G. Budge) Support, Design 106,236.00 1,00,000.00 15,032 .04 15,032.04 Updated Budget in ARR IBA , QM Support 
71 61841050' BB Germany BEBIT BCS 5,ooo·.oo 5 ,000.00 3,000.00 2,974.00 
71 61870080 Ouae.c C laim.s support 
71 61870080 Chris Poyvel l Chris Powe ll Con~Ll'ltancy- Qua lity-Management Manehester 7 ,498.0.0 7,498.00 Al l other co§,t on BBUK a.ccount (Manchester) . . 

7 1 61410020 McM I System McMI system Work Package Plan Sec. 2A' 5 4,700 .00 ,4,684.00 on·· off 

71 61852070 Acume·n / Ire land Acumen Tax Adv,isor ManC:he.ster ??'? Cost of Acumen o'n BBUK account (Manc-hester) . . . 

71 6187008-0 Parsons Brinkerhoff Design support (3person) 65 ,330.00 
71 Hill International Oleims ex.e_ert 

Total Con·sult'ant Third Parties: 589,283.00 1,925·, 1.90.0'0 ~ 38,500.04 1,340,269.04 

64 61332000 Ha rper Generato r Service Ha rpe r e ·enerato"r Service 72 Site ·insta llati'bn 
6.4 61840030 Initial Initia l Cle.aning Gffice Cleaning· 80 ,000.00 15,506.00 Site insta llation 

53161 61652:210 Stan..9.er Sta~er M ateria I te_sti n..9. 400,000:00 20 ,000.00 15,000.00 ·6,992.00 S l.!.E..e Ii er 
Sums 400,000.00 200;000.00 15,000.00 89,376.00 
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Project: Edinburgh Tram Network m 
BttFINGER BERGER 

as per: 31 /03/2009 ""11 

• 
3.02 <Overview EstiliTlated Clilances & Risks D 

Estimated Risks fram Top Sheet (Unqualified Risk Register) estimated dissoluted • • rema1n1ng 

GBP GBP GBP 
01. Add. lnsuranceis acc. CL. 76.17 10,000 0 10,000 

02. Li(Juidated Damages 464,000 0 464,000 

03. lriterfa:ce with Railway Authorities 25,000 0 25,000 
. -

04. Uninsured Ecoconmic Lcos·ses 132,500 0 132,500 

05 Deilayed Start Of Construc;:tion Works· 360,000 0 360,000 

06. Firm items 111, Value Erlgin!E!ering 279 500 
' 

0 279,500 

07. Quantity Risk 1,000,000 292 824 , 707, 176 
-

08. Corderoy's Quantitie·s F·or Pavements i.n Sect. 5 389,000 0 389 ,000 

09 CEG Planning 25,000 0 25,000 

10. Road, Safety Audit 25.0,000 0 250,000 

11 . Network R·ail 75,000 0 75,000 
-

12. Edinburgh Park 37,500 0 37,500 

13. Forth Ports 5,000 0 5,000 

14. HMRI 25,000 0 25,000 

15. R_ails D'Fairiage, Connections tb existing drainage 70 ,000 0 70,000 
-

16. Tram stop, 71 ,500 0 71 ,500 

17. Bonding and Earthing N0t Priced 14,500 0 14,500 

18. Obstnuctions I Bou.lders (Piling And Achdring) 30,000 0 30,.000 

19. .Settlement I Consolidation 20,000 0 20,000 
-

20. Soil ·St'abilization For Traffic on Embankments 100·,000 0 100,000 

21. RElconstruction In Full Depth Of Pavem·ent 1 B 197,5.00 0 197,500 

22. Labour 40,000 0 40,000 

23. Staff 40,000 0 40,000 
-

24. Performance Of Utility Companies 5 ,000 0 5 ,000 

25. Ecology 1,000 0 1,000 

26. Pollution 2,000 0 2,000 

27. Changes Iii Law 30,000 0 30,000 
-

28. Legal Support 100,000 0 100,000 

29. Value Engineering 200,000 0 200,000 

30. ln t.erpretation Of Code Of Constuction Pra-ctice 100,000 0 100,000 

31. Siemens/BB Scope Split 500,000 0 500,000 

total E.stimated Risks from Top Sheet (Unqualified Risk Regtster) 4,599,000 292.824 4,306, 176 

Estimated Opportunities from Top Sheet (Unqualified Ris.k Register) 

32. Chaflges in Employers Requirements -100 000 
' 

-100,000 

33. Package Contractors Interface -10,000 -10,000 

total Estimated Opp9rtunities from Top Sheet (Unqualifi_ed Risk Register) -110.000 0 -110.000 

Additional E;stimated Risks 

34. Interface Systems & Civils 1,000,000 0 1,000,000 

total Additional Estimated Risks 1.000.000 0 1.000.000 

Estimated Escalatians 

35. Escalation - F-arrans 483.046 483.046 0 

0 
. 

36.1 used as_. allowance for fDerformance to compensate result loss as per 31.12 :2008 3,531 ,094.00 

equalised Dy allo:Wanc;:e for performance on approved VO 

36.2 in 01/2009 -2, 178.00 

36.3 in 02/2009 0.00 

36.4 in 0312009 -926.11 

:i6.5 in 04/2009 

36.6 in 05/2009 

36.7 in 06/2009 

36. Escalation total 4,388,29_4 3.527,989.89 860,304 

37. Enhanced Labour Rate 294.000 0 294.000 

total 10,654,340 4,303,860 6,350.480 
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