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Project: Edinburgh Tram Network

o
BILFINGER BERGER

as per: 31/03/2008 Civil
1.02 Short note on Overview Charts

m Performance

The current policy on site is to limit work to elements which are unaffected by change or which are the subject of acceptable instructions
from the Client, such that in either case payment is secure. In practice the work available on this basis Is very limited and the performance
result in the month reflects this.

m Project Cost

The main cost overrun is due to cost and resource increases mainly caused by tie changes like:
- staff (hnumbers and rates)

- site set up

- consultant support

1.2.3 |Project Result (Forecast)

Due to to an extraordinary credit note (326,881.26GBP) booked to tender cost, the loss in February 2009 increased only by 111,968
GBP to a cumulative result of minus 1,693,052 GBP.

m Payment Status

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission.
Certified net from the client: £ 35,754,680
Paid net from the client: £ 33,912,994

m Cashflow

The ETN Project Cashflow as per 31.03.09 remains cash positive. Furthermore the achievement of Milestones in timely manner

(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast.
cash in net: 33,912,994 ./. Net cash out 15,434,984 GBP = Net Cash balance BCS 18,478,011

1.2.6 |[Contingencies

The today value for in the tender estimated contingencies is 6,350,480 GBP (see attachment 3.02).

Construction Programme

Reporting is now against the revised Contract Programme (Rev. 1) which shows the agreed 7 1/2 week extension of time. The
actual current delay against this programme is of the order of 10 months and the potential delay to the end date, based on current
forecast design and access delays, Is 16 months. Preparation of a new programme, to achieve best possible end date, is in progress
with a view to completion after Eastern, currently showing a delay of 12 month against Rev. 1 programme. This programme will be
transformed to an entitlement programme which will form the basis of the EOT 2 submission and is scheduled to be completed by

mid May. A presentation to the entitlement programme will be given in the next Consortium Board Meeting scheduled on
28.04.20009.

MPR ETN 2009 03 102 Short Note Page 4 of 26 Printed 17/04/2009 16:05
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Project: Edinburgh Tram Network

BiILFINGER BERGER

as per: 31/03/2008 Chvi

1.03 General Information

Short note on progress, events this month

Mobilisation : Mobilisation (erection of site offices only) now complete in Section 6 (Depot) .

Design : Design of civil works enhancements to suit Siemens proposals, notably for a ground improvement layer under the track, duct and
OLE foundation designs which were delayed by Siemens late design finalisation are close to finalization. Additional resources are in place
to address the significant design interface workload required.

Procurement : Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very
concerned about the impact on their works of unresolved change issues. McKenzie started work on Princes Street under the terms of the
Supplementary Agreement. Negotiation with tie on the changes of the depot earthworks are ongoing with expectation of finalization in
early April. Additionally negotiations with tie on changes at Russell Road Retaining Wall, Gogar Burn Bridge and Garrick Knowe Bridge
are ongoing.

Construction : On-street works in Leith Walk were stopped and subcontractor has demobilized. WWorks on Princes Street commenced on

23rd March and are progressing as scheduled. Off-Street works have continued on site clearance, at Edinburgh Park Bridge, and at
Gogarburn Bridge to the extent possible without taking any risk for unagreed changes.

Significant extraordinary events

Date Description Remarks

On 20th March Supplementary Agreement for Princes Street was signed with tie,
allowing mobilization and start of works on the 23rd March.

Dispute Resolution Procedure in respect of works in Princes Street is still ongoing
with the likelihood to proceed to the next stage of Mediation.

Recent important agreements with the Employer or instructions having significant consequences

Date

Status on Major Unapproved Claims / Variations / Changes

349 Changes have been notified to date - 39 by tie and 310 by Infraco. 7 of the notifications are just concerning Siemens or CAF.

25 of the 342 remaining changes have been superseded by further changes or withdrawn.

o/ of these Changes have a delay only impact and will not require an Estimate.

Therefore there are 260 Bilfinger-related changes requiring Estimates.

Of these, 20 have been approved or partly approved by a written tie Change Order (application of preliminary percentages remains in
dispute with tie).

Of the 240 remaining notified Changes, 103 have been accepted in principle by tie.

Infraco has submitted a total of 83 (of the 240) Estimates for design only or design and construction.

There are a further 17 Estimates proceeding through the internal Consortium Approvals Process.

MPR ETN 2009 03 103 General Infos Page 5 of 26 Printed 17/04/2009 16:05
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Project: Edinburgh Tram Network 0
BILFINGER|BERGER

as per: 31/03/2009 Civi

1.04 Performance Sheet

Client: tie LIMITED Construction start date 15-May-08 15-May-08 0 days
Leadership: BILFINGER BERGER UK LIMITED Share: 75% 06-Sep-11

BILFINGER BERGER VWB GMBH Share: 25% Total excl. Site Removal 40 month
Currency: GBP Rp. (all amounts without V.A.T.)

10.5 month 10.5 month 27 %
12 %

Rate of Exchange Top Sheet: 1 GBP = 1.25 EUR Actual: 1.08 EUR 16,842,385 GBP
2. Total Contract Value Total Previous Month March 2009 Total Reporting Month
Contract Value with Client 141,508,815 (incl. SDS NovaAgree)| 100.00% 143,054,980 101.1% 175,858 143,230,838] 101.2%
Contract Value with 3rd Parties (without interest) 0 0.0%
Total Contract Value 143,054,980 101.1% 175,858 143,230,838 101 2%
3a. Provisional Sums Total Previous Month March 2009 Total Reporting Month
SDS Novation Agreement Provisional Sums 470,000 170,000 640,000
3b. Claims and Variations Total Previous Month March 2009 Total Reporting Month
Claims and Variations approved 1,076,165 5,858 1,082,023
Claims and Variations submitted bul not approved yel 21,665,311 15.3% 89,731 21,755,042 15.4%
Claims and Variations under preparation 17,167,330 12.1% 1,784,856 18,952,186] 13.4%
Viarch 2009 Total Reporting Month
Performance for Actual Contract Value with Client 15,263,565 16,842,385] 11.76%
Performance for 3rd Pariies (without interest) 0 0] 0.00%
Total Periormance to Date 15,263,565 . 1,578,820 16,842,385) 11.76%
Remaining Performance to Date 127,791,415 89.33% 126,388,453] 88.24%
Performance Last Month against Actual Planned Performance 15,263,565 10.67% 1,718,437 16,982,002] 11.86%
Actual Planned Performance 14,607,000 10.21% 2,375,002 16,982,002] 11.86%
4b. Cost Total Previous Month March 2009 Total Reporting Month
Actual Cost at Reporting Date 16,844,649 11.77% 1,690,788 18,535,437
5. Result Total Previous Month March 2009 Total Reporting Month

15,708,447 15,708,946] 10.97%
-1,581,084 -1,693,052] -10.05%
5,270,730 ! D04, 9,825,551 6.86%
16,272,594 9.89% 39,919 16,312,512 9.89%

6. Invoices, Paymant and Bank account Total Previous Month March 2009 Total HEﬂOﬂiﬂg Month

Application to the client - excl. VAT incl. Ret. Money 36,045,910 41,050,724| 28.66%
0.00% 32,222,091
0.00% 30,933,127

Certified by the client (Invoice) - excl. VAT incl. Ret. Money 35,754,680] 24.968%
14,070,034

Cash in from the client - excl. VAT excl. Ret. Money 33,912,994 23.68%

Cash in from 3rd Parties - excl. VAT 0] 0.00%
o eseow

7. Subcontractor Work (incl. Design) March 2009 Total Reporting Month

Interest income 0] 0.00%
Total Partion of Subcontractor Budget 60,353,024 (incl. SDS)| 42.65% -

Planned Resull for Contract with Client
Aclual Result at Reporiing Date

Forecast Result at the End of Contract
Weighted Result at the End of Contract (Likely Case)

22.52%
21.62%
0.00%

Cash out (excl. VAT) 15,434,9841 10.78%
Net Liquidity

Total Amount of signed Subcontracts incl. approved Variation Order

Total Subcontractor Result to date

Actual Subcentractor Costs lo dale (incl. Accruals)
Therefrom invoiced to date

8. Actual Forecast for Performance and Result in TSD GBP
'm:anned- | Actual / Forecast = Yearly Forecast :
Performance and Result in 2008
I 2008 2008 2010 2011 2008 2009 2010 2011 2012 F'erfnnnance 12,940,002 9.0%
Jan 1706 2,786 2,346 584 2359 1,668 Result ' 2| 0.0%
Feb 2526 4,026 2,026 1,739 3,618 2,492 Performance and Result in 2009
Mrz 3,526 5,026 2,526 1,579 4,636 3,020 Performance 37,650,000 26.3%
Apr 4,526 5,276 2,526 1,894 4,905 6,020 Result ' -283,862 -0.8%
Mai 855 5776 6,026 2,526 3,893 5,670 6,020 Performance and Result in 2010
Jun 1,355 5.776 6,526 1.026 4,610 6,185 6,020 Performance 55,442 000 38.7%
Jul 2375 57768 6,526 1,026 5,183 3,200 4,469 Result . 4.EQB.D1E| 7.9%
Aug 2,855 6,026 6,526 5,553 6,213 4,247 Performance and Result in 2011
Sep 3,055 4626 6,526 4,827 6.226 3.246 Performance 37,198,836| 26.0%
Okt 2,855 4026 6,526 3,504 6,245 .Resull; 5,711,393 15.4%
Nov 1,535 2,526 9,026 2,981 4,750 Performance and Result in
Dez| 1446 1,866 1,708 1303 1435 [Performance '
Total 16,334 48,678 62498 13.999 ] :?T?*ESU 55,442 37,199 0 Result
Linear Calculation Total Periormance and Result

Performance 143,230.838| 100.0%

Result 9.825.551 6.9%

A‘ J L i 'ﬁ
' '
Ir( ?"{ - e, e #:— .

Edinburgh, 17.04.2009 f ;!, - ' —— S Edinburgh, 17.04.2009
Place and Date M Foerder, Project Director Place and Date T Vogt, CommegCial Manager
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Project: Edinburgh Tram Network ©

BILFINGER BERGER

as per: 31/03/2009 Civil

1.05 Welighted Result with Chances and Risks

Revenue best case likely case worst case best case likely case worst case

"GBP "GBP ' "GBP ' "GBP ' "GBP "GBP

Actual Contract Value according Actual Cost Forecast
to Job Site Estimate w/o integrated according to Job Site Estimate incl.
cCO cost for integrated CO

Unapproved, but in Job Site 24 Unapproved, but in Job Site
Estimate integrated Change Orders ; ; ; ' Estimate integrated Change Orders

Unapproved, but in Job Site
Estimate not integrated Change
Orders

Unapproved, but in Job Site
Estimate not integrated Change
Orders

3 =21+2.2 |Total unapproved Change Orders 40,707 21.673 18,009 3 =21+2.2 |Total unapproved Change Orders

Staff Forecast
Employer's Requirement
Temp. Works
Design Costs

Value Engineering

Liquidated Damage
Schedule of Rates
Consortium Scope (Siemens)

Subcontractors

m Risks not included in JSE 0 0 0 m Risks not included in JSE 0 0 {3

Value Engineering

(Sl ool el EOul eyl oyl EeLl OL] Wey
wolo|wlo|lv|Ee]lw]lm]—=

6 =1+3+4+5 |Forecast Final Revenue 183,938 164,904 161,240] | 6 =1+3+4+5 |Forecast Final Costs -146,232 -148,591 -163.253

Forecast Final Result best case) Revenue 183,938 183,938 183,938
(Revenue Best Case + Forecast Cost all cases) Costs -146,232 -148,591 -163,2953

e Result 37,706 35,347 20,685

Y% Gross Margin based on Revenue Best Case Revenue: 183,93¢ 20.50% 19.22% 11.25%
Forecast Final Result most likely case) Revenue 164,904 164,904 164,904
(Revenue most likely case + Forecast Costs all cases Costs -146,232 -148.,591 -163.253

— Resul 18672 16313 1.650

% Gross Margin based on Revenue Likely Case Revenue: 164,904 11.32% 9.89% 1.00%
Forecast Final Result worst case) Revenus 161,240 161,240 161,240
(Revenue worst case + Forecast Costs all cases! Costs -146,232 -148,591 -163,253

- Resul 15,008 12649] -2.014

% Gross Margin based on Revenue Worst Case Revenue: 161,24( 9.31% 7.84% -1.25%

Gross Margin previous month fmost likely case) 10.83%
MPR ETH 2008 03 105 Rs and Os Fage 7 of 26 Printed 17/04/2008 1605
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Project: Edinburgh Tram Network o

BILFINGER|BERGER
as per. 31[03[2009 Civil

2.01 Cost Reconciliation Sheet

see following pages
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Bilfinger Berger Page: 10of 2

UK Limited Print Date:  06/04/2009 15:19:30
Project GB-2006-1001 AK8 Edinburgh Tram 2009 03 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) currency: GBP
Reporting Month: 9. R.-P. 02.2009

WORK /| COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work-/ Description Actual Accruals | Actual Cost | Actual Allow- | Allowable for |Variance to| Revised Variance to |Actual Cost| Actual Variance Budget Budget |Budget Agreed Budget Budget Revised % Cost to Forecast Forecast | Projected
Cost-Code Cost Deferrals with able incl. unapproved Date DJC Date with Allowable Orig. Contr | Orig. Contr. VO's unappr. VO's Total DJCt Complete, Complete | Final Cost Final Variance
| Accruals | agreed VO's VO's IGxDJC-Rate Accurals - with Waty. | with AQty. AGty. AQty. AQty. AQty. | (AQ-IQ) Variance (linear)
1 2 3 4 5=3+4 6 7 8=(6+7)-5 S 10=9-5 11 12 13=12-11 14 156 16 17 18=15+16+17 19 20=9/M18 21=199 22=5+21 23=18-22 24=8/20

Evaluation with Activity Model Activity Modell: Rev.2_20082107 (c) mrel
25.1.201 30 Site Installation/Running Costs a710 1,867 11,677 0 EJ|| 11,877 0 11,677 84 0 284 1,842 771 1,942,771 0 [1” 1.942 771 1.942 770 0.00 % 1,842 770 1,854 447 -1 ,5?5” 41,677
25120131 Track And Formaticn 0 0 0 D“ 0 0 0 2,663 0 2663 5316456 5316459 0 D” 5316459 5316459 0.00 % 5316459 5,316,459 DH
25.1.201 32 Highway 0 0 0 uﬂ 0 0 0 0 0 0 1,286 L:::4_u| LEEE,EILD' 0 :::H 1.286,24 ra“ 1,286,240 0.00 % 1,286 240 1,286,240| D”
25.1.201 33 Structurss/Substations 0 0 0 D‘ 0 0 0 0 0 0 3351638 3,351,638 0 DH 3,361 ,E:‘Sﬁﬂ 3.361,637| 0.0 % 5,351,637 3,251,637 ‘IH
25 1201 34 ViDs/claims 0 [ [l Di ( I I 0 0 0 0l 0l 14,500 DI 14 500 14 500 (.00 %ﬂ 14 500 14 &00| I
251.201.10 BB Sub-Section 1 A a710 1,967 11,677 0 _UJ| 11,677 0 11,677 2,578 0 2,578 11,897,107 11,897,107 14,500 aﬂ 11,911,607 11,911,607 0.00% 11,911,607 11,923,284 11,677 11,677
251.201 38 Site Installation/Running Costs BB 57077 3,878 81,652 0 D| -61,663 0 -61,653 7.853 0 7 853 518,413 518,413 i EI” 518 413 618413  0.00% 518413 580,066] -61,653 51,653
251.201 37 Track And Formation BB 0 0 0 0 0 0 i 0 0 0 32,251 32,251 0 0| 32 251 32 25/ 0.00 % 32,251 32 251 r:ll
25.1.201.28 Strest Lighting 0 0 0 0 0 0 0 0 0 0 140,600] 140,600 0 n| 140,600 140,600 000 % 140,600 140 B00) 0
25120139 Leith Walk Substatian Modular Build. 0 0 0 0 0 0 0 0 0 0 90,000] 90,000, 0 0 90,000 90,000 0.00 % an,000 90,000| 0
251201 41 VOsiclaims 0 0 0 2,044 2,044 2,044 2,044 0 2,044 2,044 0| 0| 0 2 044 2,044 2,044 10000 % 0 0 2,044 2,044
25120111 BE Sub-Section 1 B 57,777 3,876 61,653 0 2,044 59,609 2,044 59,609 7,853 2,044 5,809 781,264 781,264 0 2,044 783,308 783,309 0.26 % 781,265 842,918 59,610 59,609
25120142 Site Installation / Running Costs 28,448 11,200 98,648 210,738 0l 111,088 210,733 111,085 39,508 B6,095 26 584 '[;%51,3?39| 1,=5&7,§~3Q| 0 0 1887.339) 1887330 1117 % 1,676,606 1,776,254 111,085 994 494
25120143 Track And Famation 1,527 0 1,527 0 u“ 1,527 0 1,527 1,527 0 = B2 3561,285] 3,561,235 0 D” 3,561,235 3561235 @ D00 % 3,561 235 3.562,762] =] ,5—3?_” 1,527
251201 44 Highway 0 0 36,700 D“ 36,700 36,700 36,700 0 36,700 36,700 2616837 2,616,837, 0 m” 2616,837] 2516837 140 % 2,580,137 2/580,137 EE,?DDH 36,700
251201 45 Structurss/Substations 0 0 0 Dﬂ 0 0 0 0 0 0 111,408 111,498 0 D” 111,498 111488  000% 111489 111 499| 1”
25.1.201 12 BB Sub-Section 1C 89 976 11,200 101,176 247,433 .n“ 146,257 247,433 146,257 41,033 102,795 81,762 8176,909  B,176,909 0 n” 8,176,908 8,176,910 3.03 % 7.929 ATT 8,030,653 ME,_:!EE” 1,028,667
751201 48 Site [nstallation/Running Costs 35,838 311,643 347 481 1,208 Du -34B 276 1,208 -348 276 39,746 0 -20, 746 442,540 442,640 0 mﬂ 443 BAT 442 B40|  0.27 % 441435 788,916 —3_45..2?-5” -348,276
25120149 Track And Formation 491 i 491 0 EJ“ 491 0 441 491 0 491 153,554 158,554 0 E]” 158 554 158 554 0.00 % *15&55?1 164,045 -49 ’IH 491
25 1201 50 Highway 26 i 261 0 D“ 26 0j 26 0 0 0 1 Bﬁﬁﬁﬁi 153,5&5] 0 D” 163 BER 163 BEB 0,00 %ﬂ 163 566 163,692 _;_:'-ﬁ” 36
25.1.201.13 BE Sub-Section 1D 36,254 311,643 347,997 1,206 u“ 346,792 1,208 346,792 40,237 0 40,237 759,860 759,860 0 ul 759,860 759,860 D.16 % 758,655 1,106,662 4*345;_?52| 346,793
251.201 58 Site Installation/Running Costs 458,757 46,553 506,310 164 699 L‘J“ 340,611 175,200 380,110 78,592 8,960 -63 632 10788280 1,078,829 0 D]| 1,078,829 1126,782| 1555 % 951 582 1456892 fa‘ra,us:al 2,180 424
25.1.201 54 Track And Formation 94 018 1,208 95,226 32,186 r.:l“ -62 040 32,186 -63,040 0 0 0 5838657 5974424 0 n| 5974 424 6,037,284 053 % 5,005,098 5,100,324 -125,900 63,040
251201 55 Highway 14,409 0 14 400 0 D“ -14 409 0 -14,408 0 0 0 2837,139] 2,837,139 0 | 2837,138) 2837130 0.00 % 2,837 139 2,851,548 ~14 409 14 409
251201 56 S27 Edinburgh Park Station Bridge 1,316,534 15,839 1,332,473 1,033,241 D“ 293,232 1,110,316 222,157 186,480 171,560 -14 920 4674533 4,592,596 i mi 4592 596 5001818 2220 % 3,891,302 5208775  -581,179 1,320,865
251201 57 S28 A8 Underpass 400,178 7 444 407 622 509,071 D“ 101 448 509,071 101,449 2,185 28,435 26 250 53044320 5,304,432 i m| 5304432 4304432 @ 960 % 4,795 361 5,202,883 101,448 101,444
75120158 Remaning Structures/Substations: 494 908 268 849 228,259 8,000 D" -218,259 8,000 218,269 8,220 0 -5,220 4 796,357 4,796,357 0 0 4,796,387 4,796,357 0.17 % 4,788 357 5014 G160  -218,259 -218,259
251201 58 Vi Osielaims 0 i 5,623 D“ 5,623 5,623 5,623 0 0 0 0 0 228 448 D| 208 448 208 448 246 % 292 875 222,825 5,623 5,623
25.1.201 60 Accomodation Waorks 170 [ 170 i n“ -170 i -170 i 0 0 m] 0l 0 |:1| i a i i ‘I??Ifll 70
75.1.201 14 BE Sub-Section § A/B/C 2,778,974 497,605 2,581,469 1,758,821 0 822,648 1,840,397 741,072 275,476 208,955 66,521 24,629,947| 24,683,777 228,448 0l -24_,912,2251 25,332,061 T;zﬂzﬂi.l 23,491,664 26,073,133 - ,1Eu!gnsj 3,699,925
251.201 40 Crummaock Section 1 B 396,863 125,928 522,791 327,880 341 -194 570 328,221 -184 570 48 380 477 47 908 4 444 875 4444 575 156 341 4445357 4445352 738 % 4,117,131 46309220 1 94,m| ~184 670
25120152 Wlackenzie Sect 10 664 415  -127,961 538 454 40,301 0 496,153 40,301 496,158 285,631 401,301 ~185,330 3430500 3,430,509 i 0 3430,509 3430,509 117 % 3,380,208 3,006 862 496, 1513” 486,153
251201 61 Grahams Section 2+5A 526,569 57,082 593 651 507,621 0 -88,030 507 621 -B,030 4,983 0 4 983 20048581  20,046,58] 33,547 L‘JI 20,080,128 20,080,128 253 %  19572507) 20,166,158 :aﬁ,u_zu” -86,030
251201 62 Fafrans Section 5C+7 621 404 545 BB 1,167,102 994,218 0 172,884 987 458 179,644 244 960 274,728 24 766 5748,842 5,746,542 0 i 57468420 5686396 17.37 % 4,598,933 5866040 1 “IQI’IQ'-BH -995 302
25.1.201 A3 Barr Section & 205,787 126,242 332,029 91,128 n“ -240 @0 91,128 -240 901 %’91414| 0 -59 414 13 ,'IH_EE,EGDi 13{-93-3,2001 0 |:1| 13,932 200 13,932 200 (.65 %1 18,841,072 14,173 101 -240.,9{11” -24.0,801
25.1.201.15 Package Subcantractor 2415038 736,989 3,152,027 1,961,149 sau“ 1,190,537 1,954,729 41,197,298 593,368 315,506 277 862 47 501,007| 47,601,007 33,683 341” 47,635,031 47,574,586 411% 45,619,856 48771883 4.1 35-,352” 2,012,956
25120197 VOfclaims Sect | - Several Sub-See. 0 0 5576 56,912 62,488 62488 62488 0 5576 5576 0l 0 5576 B9, 167 74 763 74,763 8358 % 12 2758 12,275 B2 485 74,764
251.201.01 Construction 5,387 829 B68,169 6,255,998 3,974,185 59,297 2,222516 4,108,297 2,147,701 955,389 634,877 320512 93,846,095 93,899,926 282,208 71571 94253706 94,613,095 434% 90504798 96760796 2,507,091 5,026,529
25.1.201 64 Site Installatlon/Runnifg Costs g74 851 440,131 1414 982 529 580 0 -885422 529 560 B85 427 12,646 50,805 38,159 1,088 002 1,988,002 0 0 1988 002 1988002 2664 % 1468 442 2878404 885422 3,323 B56
251201 65 Staff 4 506,345 089,239  4,795584 2,838,065 0 -1.959518 2 B3B,065 1,958 519 584,699 325,350 259,348 13,131,334{ 13,131,334 0 E|| 18,131,334 13131334 21B0%  10,2953268 16,080,653 -1.969,619 -9.,071,847
75.1.201 68 Design And Enginesnng 3,086,468 751,1520 3837820 3,154,236 12,994  -670,390 3,167,230 670,390 290,748 335,097 44 349 3308818  3,308,81Y 1,276,736 29813 4616364 4515364 BE62% 1448 134 5,285,754  -B70,360 -976,860)
251201 67 hsurances, Bonds, Interests 377 678 42,793 420 471 791,417 D“ -129,054 291417 128,054 30,714 13,876 -16,843 25658277 2582277 0 0 2552277 2552277 1142% 2,260 260 2,581,231 -129 ,[_35:4” 1,180,070
251201 68 Tender Costs 593 870 0 593,870 543,775 0 -50,088 543,775 -50,095  -326,881 C 326,881 543,775 543,775 0 0 543 775 542,775 100.00 % 0 593 870 -50,095) 50,005
25.1.201 71 Copsultants 748,024 468,887 1,216,811 138,485 D“ -1,078,426 445 370 771,541 143 459 73,766 -84 708 589,297, 589,297 i 0 580,207 11895,180)  23.50 % 1,449 820 1666731 2 lmw,:;:m” 4 588,047
25.1.201 98 VO Overhead 0 i 1,008 0 1,004 1,005 1,008 0 0 0 DI Dl 1,285 D| ngq 1,208 7761 %ﬂ 2490 240 1,005 1,285
25120102 Overhead 10,087 236  1,992,202] 12,279,438 7,494,544 12,994 4,771,900 7,814,423 4,465,015 735,399 798,893 63,495 22,1-13-,5uu| 22,113;sun| 1,278,031 20812 23421343 24727237 31.60 4 16812814 291 92,262 5,770,908  -19,140,380
25120172 Risks/Opportunities/Escalation 0 i 3,531,094 92,052) 3,623,146 3,628,287 3,526,287 0 750 750 s;u;,%?a,ﬁ?q 987 5=,-4m| B9 758 165,063 10,118,311 10,118,311 35886 %ﬂ 5.487,024 BABT 024 3526287 10,103 686
25.1.201.03 Contingancies i 0 3,531,094 EE;,I]EZ" 3,623,146 3,626,287 3,626,287 0 750 750 98 ?3,4?n| 9 .E?E,d?ﬂ' 69,758 1 EE,DE_EH 10,113,311 10,113,311 35.86 9## 6,487,024 6,487,024 3 ,Ezﬁ--,zm” 10,103,586
25,1201 99 \Os/elaims averall i i 0 1,169 ,‘53%!| 1,169 932 1,169,932 1,169,832 i 0 0 D| 0l 0 2,129 .-4?33:‘ 2120472 2120472 5494 %ﬂ G569 540 959,540 1 .159,932“ 2,129472
TOTAL 15,675,066 2,860,371 18,535437 14,999 823 1 ,334,2?5" 2201,339| 16,718,939 41,816,498 1,690,787 1,434,519 256268 1258 :aﬂ_,n55| 125,891,895 1,629,996 2;355,9-40” 129,917,831 131,583,115 12.71 ﬁ 114,864,176 133,399,651 3| 34 EI*I.JEIEH 11,933,851
without Allocation 0 0 0 4,822 852 5,674 5,674 5,674 0 1,580 1,680 0 0 0 0 0 0
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Bilfinger Berger Page: 2 0f 2

UK Limited Print Date:  06/04/2009 16:19:30
Project GB-2006-1001 AK8 Edinburgh Tram 2009 03 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) currency. GBP
Reporting Month: 9. R.-P. 02.2009

WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Description Actual Cost| Accruals | Actual Cost Actual Allow- | Allowable for |Variance to, Revised Variance to | Actual Cost Actual Variance Budget Budget Budget Agreed Budget Budget Revised % Cost to Forecast |Forecast Final| Projected
Cost- Deferrals with able incl. unapproved Date DJC Date with Allowable Original Original | Variation Orders| unappr. VO's Total DJCt Complete] Complete Final Cost Variance Variance
Code Accruals | agreed VO's VO's |QxDJC-Rate Accurals WaQty. AQty. AQLy. AQty. AQty. ACty. (AQ-IQ) (linear)

A 2 3 4 5=3+4 6 7 8=(6+7)-5 9 10=9-5 11 12 13=12-11 14 15 16 | 17 18=15+16+17 19 20=9M19 | 21=19-9 22=5+21 23=18-22 24=8/20
"Tntal Cost incl. Prime Cost Sums 1-5,515,1:1551; 2,860,371 18 535,437 14,995,001 1333423 2,207,013 16,713,265 14,8221 ?2% 1 ,EBU,TET” 1,4’35,1:159]' 254 688 125838065/ 125891 ,395| 1 .ma-,s'ssﬂ 2,’395,94n| 129,-917,&32] 131 ,533’,115| 127% 114,869,850 133,405,287 3,45?,455” -17,378,055
Prime Cost Sums 0 /0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
‘Tutal Cost without Prime Cost Sums 16,676,066 ~ 2860371 18,636,437 14,996,001 1333423 2207013 16,713,265 1,822,172 ” ] 125,838,065/ 126,891,896 1,629,996 2,395,940, 129,917,832 131,583,11 5| 114,869,860, 133,405,287 | ‘
Gross Margin original Contract and agreed VO's (PF = 1.0885, PFB = 1.1232)
Total Cost without Prime Cost Sums | | | 18,635,437 14,996,001 || | 15,713,265 | [ 125,838,065 125,891,896 1,629,996 127,621,892 131,683,115 “ 133,405,287 | |
Gross Margin 1,847 384 1,479,124 18 670,760 16,616,819 92,027 15,708,846 11647723 9,825,551
Gross Margm in % of Performance 10.97 % 812 % 11.07 %% 11 .04 9% 5234 84 1097 % 8.13 % 6.86 %
|F'erfnnnanee--withuut Prime Cost Sums || 16,842,385 ” “ 18,192,389 141,608,815 141 ,5na‘,-a15| 1 ,TEE,UEG“ 143,230,838 143,2‘3u.asa| 143,230,838 ||
Actual Cost to date | 18,535,437 | | 18,535,437 | | | |
Gross Margin to date -1 693,052 -343 048
Gross Marain to date in % of Performance -10.05 % -1 89 %
Ferformance Pnme Cost Sums i i (i { i { 1 [
Total Performarice 16,842,385 18,192,389 141 508,816  141,508.815 1,722,028 143,230,838 143,230,838 143,280,838
Revenue according WEBS 16,842,385 16,842,365
Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.1084, PFB = 1.1226)
‘Tut:al Cost without Prime Cost Sums | ” | | 151325,424| ” || 16,71 3,255| H 125,838,066| 125,891,896 1,EEB,EETEH 2,395,940, 129,917,832| 131 ,533,115| || 133,405,287 ” ‘
Gross Mardin 2 001,865 1,811,718 15,670,750 15.932:031 14 266,748 12,444,578
Gross Wardin I % of Perfarmance 1082 % 978 % 11.07 % 10,92 % 9,78 % 853 %
iVaIuEd Performance without Prime Cost Sums 18,330,289 18,524,983 141,508,815| 141,508,815 1,?22',:323%] 2,619,025 145,849,863 145,594_9,353| 145,849,863
‘Actual Cost to date 18,535,437 18,535,437 || | |
Gross Margin to date 205,148 10,454
Gross Marain to date 1n 9% of Performance -1 12 % -0 06 %
Ferfarmancé Frime Cost Sums {(ingl valued performance) 1 0 [ (i (i (i (i 0 0
Total Performance (ingl valued performance) 18,350,289 18,524,983 141,508,815 141508815 1,722:023 2,619.025 145849863 145,849,863 145,849,863
Revenue according WEBS (VQO's valued ) 18,362,637 18,262,637
Revenua according WEBS (VO's valued by 100%) 18440 926 18 440,926
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Project: Edinburgh Tram Network

BILFINGER BERGER
as per:  31/03/2000 «

2.05 Organisation Chart
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Project:| Edinburgh Tram Network
BILFINGER BERGER
as per:|31/03/2009 i

2.06a Staff List

estim.
) planned

ghnRicyed [HEpal ETN Staff Names planned start date start date | release eignse Lot

as ment date date mamo mamo | mamo
MaMo

without Jwithoutl without
MarCh 09 tender [ tender | tender
portion § portion | portion

clc:c Document Control Manager
FLMG Frejesi-Birector
eles EMC ERgnesdng-heanaasr
cloc PMC  Personnel Assistant
shes B brgjssl-irection
cexp PMC  Project Director
cloc PMC Traffic Management Manager
95 RMC QualibsManager
cloc PMC  Quality Manager
cloc PMC  Health, Safety and Env. Manager
gles =R Hgapino-MasageecRrogrammatdan- i draaml
cloc PMC  Project Accountant exp.
cloc PMC Engineering Manager exp.
cloc PMC  Public Liaison Manager
ks bl Hecaphonist
cloc PMC  Receptionist
Consortium staff
Consortium staff
g S Acsountant
loC ACC  Account Assistant (Cost Clerk)
loc CM QS Assistant
loc CM Estimater Changes
loc CO Commercial Manager
loc CcCO Commercial Assistant
b oo ikt
boe S e
loc CO Clerk 2
loc cO QS Assistant
loc CPA  Office Manager/Buyer (FPurchaser)
loc CPA  Office Manager/Buyer (Purchaser)
loc CFA  Buyer Assistant
loc ENG Design Manager
loc DC Document Control Assistant
bae L Peocgma-Control-dosialant
loc DC Document Control Assistant
loc QM Administration Assistant
loc SHE  Health, Safty, Environmental
loc SHE  Enviromental Engineer
loc IT I'T Manager
loc I'T I'T Asisstant
loc PMC  Project Director
loC PE Planning Engineer 1 (Scheduler)
loc SM Construction Manager
loc S Senior Engineer
loc SALL Works Manager, Off-Street
loc SALL Works Manager On-Street
lac SALL General Foreman
loc 1BCD Section Manager 1B, C, D
loc 1BCD Engineer3
o IBEED  Erginsst
1BCD Engineer
loc 1ABCD QS Section 1A,B,C,D
loc 1CD QS Section Subcontract
loc 1BCD QS Assistant
loc 1BCD QS Assistant
los = AsssdantGls
los e
loc 2A.5A Section Manager 2A,SA
loc 2ABC Site agent 1 / Sub Agent
loc SABC QS Section 5A, 5B, 5C
loc SABC QS Assistant
loc SABC QS Assistant
loc 567 loc |567  Section Manager 5C(W), 6,7 ]
Local staff
Local staff
freel CM Claims Manager replaced Tom
freel CM Senior QS 1
freel CM Senior QS 2
freel CM Senior QS 4
freel CM Senior QS 3
freel CO QS Project
Edinburgh,
17.04.200
9 CO QS Senior System Wide
freel CO QS
freel PE CRE Rimini Planner/ (Trd parties interfaces too)
fresl SM I =
SM Land Surveyor
freel SM Area Materials Manager
Freet 45 Sastoh-=hgnsar
freel 1A Section Engineer
freel 1BCD Site Agent

MPR ETN 2009_03206a Staff List

Pagel11 of 26

04/02/08 | 311211 38 43 10.0
8404405 |1 45/05/08] 45/05/08 g 3 3
- 4503408 | HS0808 Y da/Beids 2 . et
01/04/08 | 3111211 38 43 10
JAa6ME Sl = B =
01/03/09 | 311211 30 34 1
23/06/08 | 31/12M10 37 30 2125
et | SO ] SRDSEE 2 = Fo
22/10/08 | 31/07/11 38 33 3.3
22/07/08 § 30/04/11 33 33 8.25
2ELQAGE S | SHEiGR | S BAehe &4 & =
01/10/08 §31/12/11 38 39 6
01/07/08 | 30/04/11 39 34 g
38 0 0
e leDs | S G E A @ b B
16/02/09 § 31/12/11 29 34 1.25
404 353 87.73
SAios A RE SRR ) e 2 b s
24/11/08 24/11/08 § 31/07/11 33 33 5
01/09/08 01/08/08 | 31/12/11 0 40 /
01/01/09 | 30/06/08 0 4 1.98
25/08/08 01/08/08 | 31/12/11 7 I i
25.08.08 25/08/08 §31/1210 0 28 71.29
S | RS0 S OE = & A
2 MRS | SO s = e =5
22/01/09 § 31/05/10 17 8 0
02/09/08 | 31/03/11 21 31 4
08/09/08 | 31/12/11 0 40 6.75
16/06/08 § 31/03/11 33 34 9.9
15/09/08 § 30/06/10 3 22 6.5
01/10/08 01/11/08 § 31/12/08 38 13 4
18/08/08 § 31/07/11 38 36 7.5
B DE 2 e SBHA0E 2 & e
02/01/09 § 311 2/09 0 12 2.73
01/01/08 01/12/08 | 31/03/11 37 28 4
15/08/08 15/09/08 § 30/04/11 37 32 6.5
01/11/08 19/01/09 § 30/07/11 35 31 &
15/06/08 §31/12/10 0 16 9.29
01/10/08 §31/12/10 0 14 3
01/03/08 | 311210 0 22 1
28/07/08 | 31/07A11 28 36 8
14/07/08 § 31/03/11 34 33 8.5
18/02/08 § 31/12/10 21 31 10
27/08/08 § 311210 21 29 8
01/09/08 01/08/08 §31/12M10 24 28 7
18/08/08 § 31/12/10 21 29 7.5
06/10/08 06/10/08 § 31/12/10 26 27 D
23/09/08 | 31/12/10 19,79 27 6.25
Sl OAdE. b 00 Sl ] s + 4 Bt
14/10/08 311210 32 25 0
01/07/08 01/07/08 | 31/03/11 28 35 S
01/02/09 16/03/09 §31/03/11 22 28 0.5
29/038/08 01/40/08 | 31/03/11 23 30 6
01/10/08 15/09/08 § 31/03/11 23 31 6.5
A R ] I e = = e
e B B = & S
01/01/08 | 311210 0 31 10
10/09/08 § 31/12/10 23 28 6.75
25/08/08 25/08/08 | 31/03/11 21 31 7.25
02/06/08 02/06/08 §31/03/11 2 34 10
07/08/08 07/08/08 | 30/03/11 30 31 6.75
27/10/08 § 31/03/10 23 17 5
763 1034 | 242.98
P | 4508 | Fae0E = 4 S
01/09/08 § 311211 31 40 T
26/05/08 | 311211 0 43 10
18/06/08 § 31/12/11 0 43 8.3
23/06/08 | 31/12/11 0 42 9.25
01/08/08 04/08/08 | 311211 0 41 8
01/11/07 § 311211 29 43 10
01/01/08 § 31/12/10 0 gh, 17.q 5.68
16/06/08 § 31/03/11 jer, Project 23 34 2.9
e el A | S Y 42008 + -+ e
12/05/08 § 30/06/10 25 25 10
B R R | RERAVIZSEC Y, R + * e
07/02/08 | 30/06/10 17 17 0
01/01/08 | 31/05/08 0 & 7.25
A RN | TS0 ] e = = G
01/02/09 | 31/03/10 20 14 1.5
19/02/086 1 31/12/10 22 31 10
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Project:| Edinburgh Tram Nefwork
as per:}31/03/2009

2.06a Staff List

ETN Staff
MaMo
March 09

planned start date start date

employed |Depar-
as ment

1BCD Sub Agent West 17/03/08
1Bl Epgses S
1BCD Engineer 4 for Sec. 2A 01/02/09
1BCD Engineer 01/10/08 04/08/08
1BE  Engirser [ERIE SRR LN SIS
1BCD Engineer 01/10/08 11/08/08
1BCD QS Senior 04/08/08
whdoh  ERgRReRs A
2A/5A Engineer 01/03/09
2ABC Senior Engineer 2 18/03/08
SABC Engineer 2 21/07/08
s Go-senter L6408

30/08/08
AL

QS Senior

Freelance staff
Freelance staff

planned
release
cate

3112110
Sl
38/06H40
31/07/10
30/06/10
el
30/06/10
31/03A11

S

311210
311210
SRR
31/03/11
Syl

release

BILFINGER BERGER

estim.

total
mamo

without

tender
portion

Il-
Tl

mamo

without

tender
portion

maimo

without

tender
portion

cmmctmcﬁﬁ

0

exp CO Commercial Manager 25/08/08 01/04/09 §31/12/11 31 3 0
exp ENG Design Manager 1 11/06/08 18/08/08 | 30/06/10 25 23 7.5
exp ENG  Design Co-ordinator 16/06/08 | 30/06/10 29 29 8.9
exp ENG Interface Engineer 01/07/06 § 31/12/10 a7 30 9
Ras) EHe=  =Rronesi— SR VAR RONIesale), gpetl BE et 4 iz iz
exp CM Engineer 1 17/11/08 | 27/02/09 19 0 0
B L Q405408 QL0408 | 00l S 00s 3 = =
exp ENG Engineer 3 04/08/08 04/08/08 § 27/02/09 21 i 7.0
exp PE Planning Engineer 01/02/09 01/04/09 §31/12/10 34 24 1.25
EHE e Rropseboandic  ansger N [ R a i v
exp PCO  Proect Control Manager 14/07/08 § 31/07/11 0 37 8.5
exp PCO  Cost Controller 16/06/08 §30/04/11 34 35 8.5
exp PCO  Cost Controller 04/07/08 § 31/12/10 0 30 9
exp ACC  Account Assistant 01/03/09 0 0 0
exp CM Contract Strategy Manager 01/02/09 01/02/09 311211 0 35 2
exp CM Change Manager 01/10/08 1 31/12/11 0 39 6
eXp CM Estimater Changes 01/02/09 § 31/04/09 0 D 2
R R SaGioh-blanegas 02408 G080 | 24020 0f S 008 3 e 3
1A Section Manager 01/11/08 25 26 0
|xp S Package-Manager—BarandFaHans - 140 7/08 | 340408 3108/08 1 3 8-S
Expatriate staff 262 363 90.75
Expatriate staff
M Traffic Management Engineer 01/04/09 311210 30 25 0
ENG Engineer 2 01/04/09 15/04/09 14 4 0
ENG  Approval Engineer 01/04/09 16/04/08 38 12 0
1BCD Sub Agent East 01/04/09 31120 19 25 0
1BCD Senior Engineer 01/04/09 31M12M10 24 29 0
1BCD Senior Engineer 01/04/09 31/12/10 21 25 0
1BCD Engineer 01/04/09 31/12/10 21 23 0
2A5A Section Manager 2A, SA(E) 01/04/09 311210 21 29 0
SABC Engineer 01/04/09 311210 3 25 0
oABC Engineer 01/04/09 311210 23 29 0
SABC Engineer 01/04/09 31M2A10 17 25 0
SABC Senior Engineer 01/04/09 31M12M10 22 24 0
SABC Engineer 01/04/09 31M12A0 23 24 0
5ABC Engineer 01/04/09 31/12/10 23 24 0
SABC Engineer 01/04/09 31/12M10 19 24 0
567 Engineer 01/04/09 31/03/10 29 14 0
SALL General Foreman, East 01/04/09 31M12/10 25 25 0
SALL General Foreman, West 01/04/09 311210 29 25 0
SABC QS 01/04/09 31/03/11 38 28 0
CPA  Administration Assistant 01/04/0S 31/03/11 38 28 0
ZZ2Z Training D2/08/08) O 0 0
ZZZ Recruitment 0 0 0
—_ stWtobestatcumulatd __ ———————————— —————————————————————"T459 | 457 | 0 _
D P P e
2668 | 608.41

MPR ETN 2009_03206a Staff List
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Project:

as per:

Edinburgh Tram Network
31/03/2009

BILFINGER

2.06b Staff Chart

Staff MaMo Performance Edinburgh Tram
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2008 9 9| 2008 & 010 b W
SSTRERT |75 | B4 | &7 | 71O | 71 7 B3 | 83 | 82 | B2 | B2 | 82 | ez | &1 | 8 | 2 | B2 | 80 | 8o | 78 | 7 | 78 | 73 | B8 | B3 | 54 | &7 | 3 | 32 | A 3 28 | 28 | 75| 218 | 18 | 18 | 18 0 0 0 0 0
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et cUmuiatan 2517 | G564 | 12101 | 166.66| 256,68 | 327.93| 299,03 | 460.00 | 5305 | 0G4 | 70582 | B02 23 | 898 30| 00380 0884 | 11620 | 1277.4 | 13728 | 1467 6| 16601 | 16526 17446 | 1834 9| 1924 1 | 2010.6 | 20021 | 21744 | 2254 0| 2334 4| 24120 2407 4 | 2851 4 | 2611 4 | 26708 | 27124 | 27404 | 7765 4 | 27809 | 28050 | 2621,0 | 28370 | 28529 | 2857 6
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Project: Edinburgh Tram Network 1D
BILFINGER BERGER

as per: 31/03/2009 Civi

2.08a Approved Change Orders

Approval Working Estimate

INTC- : o
Section Description
.l N

-t r r
I ] |sbSNovationAgreement Provisional Sums
Hard standing at Haymarket Yards.
Archaeological Survey to the Caley Ale House
Asbestos in the Caledonian Ale House
Demolition of Access Steps to Haymarket Station Carpark
Additional TRO Drawings as SDS-Letter dated 4th July 2008
“ TNCOO0Z-Utilities diversions & associated works

052

Fi 5B

Cost for
performance, Consortium Fee Total Cost

Stage of

Amount OH &P Revenue HIKD Completion ace.

design & estimate to Perf.Report

3 5=3+4

7=5+6 8=6/7 9

0.00%
8.52%
8.52%
8.92%
9.08%
8.52%
8.46%
8.46%
8.48%
8.47%
8.92%

100.00%
100.00%
100.00%
100.00%

640,000.00
880.50
5,201.26
5,268.3
2,020.0C
3,550.18

640,000.0C
/£50.00
4,430.40
4,487 .5C
1,710.00
3,024.00
54,944 68
64,070.9C
28,539.9
22,200.0C
613.2€

=
=a

75.00
443.04
448.7
183.46
302.38

5,494 .4
6,407.1
2,859.26
2,205.20

61.3

880.50
9,201.28
5,268.3
2,020.0C
3,550.1

990l
327.8
332.08
126.54
223.78

4472 .49
5,215.358
2,323.54
1,642.80

45.38

1

1

TNCO03-Utilities diversions & associated works

TNCO04-Ltilities diversions & associated works

053 3 5C
Notified Departure in acc. With Schedule 4 due to tie-Asbestos Survey
SDS/BSC|TNCO05-Burnside road Diversion - Fees for design (INF_CORR.006)

90.60%

720.00

720.00

o))

— Nlwlo|w B

o | O DIo|o|o|w|l=2la]ls O
wlanln|lolo|lelpwlav]|e]leo|ly]|le]o
al~NlNlolrlolel=2]sle]l=2|lw]c]|o
ol el ol B Bl Bl -l Bl Bl Bl Bl Bl Bddl B
Njlololo|lola]lwl=2lylo]lalvw]uolo
slol~lvlololululolslolanlolo

Duct Installation at Leith Walk 299.5 255.0C 25.50 2993 8.92% 100.00%
ﬂ Demolition of existing garage and fuel tanks on Ocean Drive. : 14,500.0C 1,073.0C 1,430.0C 8.52%
Demolition of existing building at 33 Ocean Drive. 5,857.7C 4,989.52 369.22 498.9 5,857.7C 8.52%
| 176 | 9 | 5C  |Temporary Ramps (2 no.) at Gogar Church Road Construct Car Park 6,642.7C 5,622.74 457 6¢ 6,080.43 562.2 6,642.7C 8.46% 100.00%

13.64
71.91
31,606.3C
31,732.5
7,028.00
557.62 6,546.54

161.1C
849.5

8.47%
8.46%
8.52%
8.92%
8.46%
8.52%

161.1C 100.00%
849.5

371,057.96

136.36
719.0¢
316,063.00
317,325.50
70,280.00
5,576.28

11.10
58.5
23,388.66
23,482.08
5,720.78
412.64

Discovery of Cable & Wireless ducts - Chainage 108

Move site boundary fencing at Haymarket Car Park

Instructions arising from Trackform Development Workshop

Road Construction Detalls - Construction Methodology Statements for

Starter Layer below Subsoil Level at Carrick Knowe

Princes Street Construction Works-closure to traffic during construction works.
I

339,451.66

1

— NlwlNl o S
~J DWWl ]| -~
= ol~N1Io3]©
) Bl O] =
ot I
0 olNl1uv]lo
) Olmilol B

(853
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A
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-...‘l
©

&N
s
o
P %
£

6,546.5 100.00%

TOTALS: 1,722,023.08 1,560,238.30 69,7587.92 1,629,996.22 92,026.50 1,722,023.03 5.34%
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Project: Edinburgh Tram Network 3
BILFINGER BERGER
asper: 31/03/2009 | o
2.08b Unapproved Change Orders
"2;?- TCO section Description Assessment Working Estimate
: Ul L L) Cansorium Fee - Sage uf
Mamum gagecsed Mimmum submitted | o besubmitted | agreed, but not | notagreed pEMonmance, ) 7404 Total Cost Rayeanue ompletion ace. to
#pproved design & estimata Farf Repor
2 : : b =104 ! 14

| A-[ AlLL IFC dates entered into tha Schedule Part 15 (Sect 1 A-10) 3109422000 250000000 | BO0B 544 00} 3,109 42200 3,109 422.00 2,129 471489 157 580.92 2287 05281 212 547 19 2 500 00000 B .52% 54 0455

o2 Farrans Instruction to procead with Hilton Hotel CarPark 90067 B2 d900B7 &2 90,067 82

on3 1,10 Instruction to proceed with road surveys. 57 691,65 8122537 75,000.00 87 631 B5 57 59185 BH 186 56 &i11EE3 74 30664 B.218.68 81225357 B.52% B2 30%

o4 raham Inatructon to proceed wvath Kussell Road Bndge

005 Graham Instruction to procead wath Haymarket “iaduct

B Farrans Instruction to proceed vath Gogaburn Bridge

BEE ¢ no further action under this INTC-Ref
EE Farrans Archaeologieal Dig currently ongaing in area Gogar Tramstop - Sect 7

ERRN Farrans Archaeological Dig currently ongoing in area Gogar Tramatop - Sect. & €

Rl Farrans Archaeologieal Dig currently ongaing in area Gogar Tramatop - Sect & €

B + ; no further action under this INTE-FHef
B3 ; no further action under this INTC-Ref
014 rarrans Mo complation of 800 mm dia Watar Main Divarsion in Depot Area

015 Depot Mo campletion of 250 mm dia Water Main Diversion inDepot Area

016 [iepot Mo completion of 1500 rmm diz Sewer Diversion in Depot Area

B . Saiiheten b pan e Eobfe e Shed R e e Bk R no further sction under this INTE-Rat

17 =DS Zouth Gyle Ascess Bridgs west abutment plled foundations 2868 50943 275 000 460 260,000 .00 2B 599 43 206 589 .43

U18 Liepot Mo completion of vanous Utility Diversionsin Depotarea 33, 187:.04 3000000 20,000,000 39,187 04 33,187.04

B * Bef s eef-Lib e 1 e febeas o Bl s s no further action under this INTC-Hef
(22 Graham Asbestos in th ewsting Steps to Haymarket Station Carpark

(24 Grafram Instruction to procesd with Vanty House Accass Boad pre [FC

biis . no further action under this INT G- Raf
26 1€ Detay to |ssue of Picardy:-Place (Batch 1/13) to CEC for Prior Approval

027 1 Detay to IFC Submissions {Sect 1 D) dus o changed approval periods

028 1B Detay to [FC Submizsions{isect 1 B) dus to changed approval panods

(23 Grafram Haymarket Station Carpark-Aocess Road - additional and revisions

030 =03 Instructon to 305 to accelerate Delwvery of IFC to Meat BBS 21,183 68 21,183 b 21,183 bH

Bt . SHHa-RaRara-tet R aad-BRaas no further action under this INT G- Raf
03z CEL failure toapprove within-agresd imesca les

033 Wetwork Rall failure toapprove within -agread timescales

034 Mew Hegquirerments by Public Realm Cesign Warkbook (5815 letter B4E)

H& . o R i i Sy et e i e b i i o i no further action under this INT G- Raf
3G Detay-and Diznuption to Crew Hoad Gardens Bridga [FC

g3/ Cetay and Dizruption Roseburn Terace EIndge. Tramstop, Het Walls

38 ALL Dietay and isruption to Roads detailed design as 505 Letter 01074

033 Detay and Uisnphion to Roads detailed design as 505 Letter U1074

Q40 Cetay and Dismuption to Ground Investigation

041 Detay and Dizruption to Ravelston Tramstop, Dykes Bridge

042 203 Detay-and Disruption to Ravelston Tramstop Landseaping £ a1/ 2 AUl 2 RUL LU 2,055, 1 Piaixio il

Lia 4 ILI Amended design for Shandwick Place Lighting =U WLl U UL LU

L4 14 Amendmentsto Ocean Terrminal Layout 1 45 541 bt =R AL =2 UL UL 125 &1 b -5, 207Ul 137 14460 redluction of scope of work, therefore decrease of intrally submitted amount
D45 16 Detay.and Uisruption due to-amended design AZSS20 Balfour 5t Tram Stop

D4b 16 Detay and Uisnuption due to-amended desgn SHS2500040

47 TA Delay and Disuption due to-amended design SOS524720

D45 16 505 Additional TRO Drawings as SO0S-Letter dated 4th July 2005 44p 12 448,14 44512 partly approved {sse 2 OBa); figures here concerning not approved portion
43 1A THC'G Bamard Strest Public Realm Waorks 1 224,554 Hq 1424 B4 B4 720 380.00| 504,325 94

H5B ¥ b P S b nof cancerning BB UK/5DS

053 3 at TME004:Utilities diversions & assocated works 93.33bk5 4137722 93480 ba 93336 b5 partly approved (sse 2.083)] figures here concerning not approved porfion
54 SDEESCAC  |TNE007-3t Andrew Square Public Resalm Works as CEC spacification ¥ 34,457 74 4824 4537 74 417003073 5764 307 55

55 Celay & Disruption due to late approvel CEC of 3DS 27580

L5k 1A Clelay & Disruption by CEC due to late registering Seclion 14 Baich 140

57 18 Clelay & Disruption due to late approval CEC of ection 1 D

H5H 18 Metihcation from CEC with respect 1o road safely Aaditors comments for Havmarked

&0 SOSFarans  |Dwersion of Exsting Sewer at Goga tburn Bridie - conflict with the 300 rmm dia 44 Bl 7H 30,0000 25 846 109 44 FED 78 25 946 03 1871569

=y sOslFarans  Ninfraco to nve stigate proposals for re-use of RES Bunded Matenal 109274 31 a0,00000 0,000,000 109 274 31 108,274,351

et A R R e e A e P e R no furtheraction underthis INTC-RHef.
He= N Frohoy-Wireior Street Runmna-lreac-LCotenary —Havmaristio-Aipod not cancerning BB LIKISOS

L4 1A THIZ009 - Oeean Terminal Revisad Finishas

UBS 505 Murrayfield Retaining Walls - Introduce Visual Faftern to Murrayfield R TV 224015 =,/a0.00 = a00.00 3,449 15 3,34816

H5E ' e e |~ ' nao furtheraction under this INTC-Hef.
Obha SDS/BSC/Farrans Revised specification (RES) IEiu:lgarIJurn Tramstop Wersion 2 248 68877 | el D00 O 1. A80 000 0Uy 2 0249 68417 2 (148 5685 17

L7 SDE/ESC Murrayfield Tramstop - Provision of Secondary Staircase 36, 638,86 25000010 [=REEEREN 38 3 Ba 36 638 BE

LB af Edinburgh Park- Earthwarks and Dramage [FC Drawinigs

B3 at (o yle Stap Hetaining Valls

e a8 Bankhead Retaining Valls

U7l 18 FaW ta Balfour Strest [FC Drawmga (A EE)

7 [zraham Haymarket to Rozseburn Junction - SW Consent |ssue [ Az b

073 Craham Russall Foad Retaining Vall - Contamination Hogweed 750,00 76000

74 BSC cewer Dversion, Gagar Landfil 750,00 A00.00 SU0.00 /0.0 superaeﬂecl b INTE Vda, submit estimale for-abortive cost
U/ ds Farrans Sewver Dversion, Gogar Landfill 26 00000 20 n0oan 16, B0 O 25 [ O

075 Cepot Temporary Access Ramp from Depot 14 34839 12.50000 1[0 00 o0 14 348,39 14,248 39

U7 SDS/ESC/Depot (Gogar Depot Public Tramstop proposals GRIF oplions 48 84102

07y =DEEL DESIGN OMLY to Amend line of route design section S#c (Batch 522) b5 HEE L2 45 000 00 A0 OO0 E& HER (12 5 26k 02

U7H S0S Design anly for alerations to design of Edinburgh Arpart S0183.77 45,0000 4000000 5019377 B0, 153,77

7 S08 Instruction from CEC lo designe-an alternative tayout for Haymarket Junction h3HhbA4 b3doh 44 b3 Hab 44

MPR ETH 2002 3 20580 V0= unappr Fage 150f fo Frinted 1704720049 1505
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Project:.

31/03/2009

as per:

2.08b Unapproved Change Orders

Edinburgh Tram Network

BILFINGER BERGER

G

"2;?' TCO Section Description Assessment Status Working Estimate Remarks
: . ; i wrnepie 0 Cansarium Fee : =hage o
Mladmum assessad i (¥ ey submitted | to be submitted | agreed, but not BEMOImance, 4 ol Tatal Cost Hevenue I?Dmple_tmn acc, to
approyved design & estmate Perf Hepor
| 2 3 8 | O=5+ 12=10+11 13=11h2 14
r,h l =D3 Gogarhurn Retaining Wallk- CEC reguesting changs ta finish of the wall 4,988 89 4. 500,00 4 A00.oo0 4,998 84 1;r|-a1'nr|g' 499885
081 =D3 Ervironmentally Frendly Lighting - CEC have reguested using 42 pit lamp 11,366/14 il nrr. 11,368 14 A .-.n'.rl'nv !
Oz Gratyam Cantaminatian - fiy tipping 4 000,00 2 500 0o | 50000 A4 DL T
03 T'raffic Managemant - Temparary Traffic Signals
Has 14 THCOO8 - Lindsey Raad Retaining Wall Cost Estimats | 226 722 83 =50 OO0 70000 00y 1228 722683 1,428, 722:83
OAE Request for Bxtended Penod of Time - TNCD | 700,000 0o | 260 000,00 1. 000,600 00 | 700,000 00
s . e b i e i nof concerning BB LUKISDE
fas 18 Balfour Street Crossing 8,242 000 WA © f0a.00 824200
EGd X o e i B R P SR no further action under this INT G- Raf
031 Confirmation of Yerbal Instrucion Referenese ETNOOZ 415630 51 300 0000 250,000,000 405 B30.51 4005 530 51
e g B e aae - aad-FaaHR-wat no futheraction under this INT C-Hef
033 S0E/BS0 Linsay Road, Oeean Orve Ocean Termimal Tower Place Flanning Permission 47 37 40 47 pay-40 47 837 40
084 Farrans Hiltan Hatel Full Flanning
LIbS Liepot Additional Depot Prior Approvals
=S =SDS Shandwick Place DED prefarentral Treatments o UL S AU LI AL L L s 42 LU o ad L
og7 =D3 Balgreen roatl Brdge Amanding Technical Dasign 4\9d¢ .54 2Mg7 .5 490 54
LA AL Infraco Notifications due to 1zsue of 308 programme V32, V33, Vadand V5
L2 ALL Infraco Motifications due to igsus of S0 S programme- V32, V33, Vadand Vo
100 AL Infraco Motifications due to izsus of S0 S programme: V32, V33, Vidand Vo
107 ALL Infraco Motficatons due to izsue of B0S programme Y32, Va3, Vadand Vo
102 Section 5C - Gogar Church and Gogar Castle
103 K | B not usad [yal)
104 a4, IFC Orawing Changa Baird Drive RTW | 126,176.28 |00 oo oo 700 300 oo 1.,126;17e2H
105 24, IFC Drawing Change Balgreen Road Retaming Yall 41 0 5 ] aL0,000:00 450,000.00 741 Bue.81
106 \FC Drawing Change Murrayfield Stadium RTW 1400 00000 1,100 00000 1000 500 00 | A00 00000
107 al IFC Drawing Changs Bankhesd RTW EO4. 805 28 400 00000 450 000 00 604 BO5.28
(HE 1= =1 IFC Drawing Changs Gyle Stop RTW 106,000 00 A 00o0o i OO0 | 06,0000
103 IFC Dirawing Changs Murrayfield Lnderpass 73,3584 1 b JH0.47 45,000.00 /33069
110 ai IFC Drawing Changs South Gyle Access Brdge F30,000 0o a[0.000 00 4000 00 0 fa ERE RN
111 Farrans IFC Drawing Changs Gogarburn Bridge RIS I BEP 3 190, 000 D | &l 300 D 234123 14
112 rabiam ECE rawmgﬂa Haymiarket Viaduct B0 L sl nooon A 000 00 B0 00 00
113 (zraham FOE rawmgll‘hﬂa Ruszell Road E|r|,j,a,_:_. RO, 000L00 s 000 0D 40 0o 0o B0 LI O
114 (zraham IFC Drawing Changs Roseburn Viaduct 125 000 00 | L G0 0D 5 0D O 125 100,00
115 al IFC Drawing Change Carrickknowe Bridge 385 555 18 A00.000 00 225 000 .00 3495 535 18
1B a4 IFC Drawings Watet of Leith Bridge B0, 00000 &0.00000 40, 00000 B0 00000
17 Lzraharm Entra Demolition required at Russell Road Retamirg wall
|18 1 IFC Drawing Changs Cathedral Lane Sub Station
119 18 IFC Orawing Changs Leith Walk Sub Station 12 60000 1000000 7 A00.00 12 500 00
128 15 IFC Dirawings Demolitio nié reinforcing exsting bulldieg for Leith Valk Sub
21 ALL Urban Traffic Contrals (UTT) assoclatad with delvery of the alignment | 7000000y 1 s000ooon)  1350,000.00 | 740,000.00
e 1A Detay inreceipt of CEC prior spproval Gechions 1A & 1AL
123 805 Forth Ports Agreement and Design Completion 55.641.80 40 000 00 A0 00600 5584190 5584190
124 ALL Reguirement for Contractars License for Natwork Rall Related Warks 121,438 55 1021438 BY I 21,438 55
145 [zraham IInfarseen Ground Condiionzat Haymarkel Viaduc 15,000.00 15,000 00
126 18 Revised design for OLE polesin Gection 1B 1260000 10,000 00 ¢ 0000 12 500 00
17 S Split Fackages for Prior Approvals: Ocean Terminal to Forl of Leith b/d4 82 b 733 82 &,/3382
128 als CEL reguest for change to roads design at Edinburgh Park Station 6,000,060 & poo o 4 [0 O B.0o0 o
1243 CELC's Request for Extension of Time for Frior Approvalts 10Ta, 1010, 107c
130 Farrans Clelay toissue of [FC Drawings forlngliston Farkand Ride Tram Stop
131 1= Cletay o Sechon 15 due to MUDEA not kaving completed teawarks.
== o » na furtherachon under this INTC-Hef
34 TBA nol usad (yet)
134 at Lighting Columnzreguired to be relocated at Ag Underpass
135 o4 Balgreen Raoad - Demoliton of Raibway Structure
=k I b e L i - < e Farimmiah ity i no furtherachon under this INTC-Hef
137 T Sect. 141 :and 1A2 - CEC's proposed amendments 1o free bulld-auts
138 s0E Design the piled foundations to the Water of Laith Bridge EERuIIRS 4000000 27 200.000 3356695 J3.560:95
133 s0S Revised location of OLE pales in Section 1 Aat the request of CEC 5,333.1] B.333.11 5,333
140 I Detay to issus of IFC Drawings for
141 I Wiest End Tramstop = revisad requiraments from CECAIE. 1708223 1600000 12 50000 |7 0E2.2 |7.,082.29
H= N L e L e L no furtheraction underthis INTC-Ret
143 ot CEC's intent to adopt privale rogds between Lochade Cregscantand Aveniue,
=+ N b S 3 A - RS R Rt bt s AR S S no furtheraction underthis INTC-Ret
145 =S Additonalwork anzing fromt CEQ's additionsl eomments on Saction 5C |5 24631 1, 000.00 15860.00 1840, 31 |8, 246.31
146 Graham IFC Deawing Change Russell Road RTWs1 23 &4 OO0 0d A0, 00000 400 00000 OO0
147 a4 IFC Drawings Change Murrayfield Traming Pitches 997 o000 ¢ 00 000 00 50,000 00 217, 00000
145 oA IFC Drawing Changs Balgreen Road Underbridge 260000 200000 1 0000 250000
s A R e - S Ol - AR B A R B T ) e B e nao further sction bnder thisINTC-Ret
1=0 A FEawing-Changesa-Hasebamt-visads! no further setion under this|NTC-Het
151 18 Excavate and replace existing BO material within esusting utility trenches 47 A5bieT 2500000 20,4103l 47 436:27 <0.21k:30 4723937
152 IFC Drawing changes Varical & honzontal Alignmient Section § Sheets 1-26 500000 4 0000 3 An0.oa & 00000
153 IFC Drawing change s Sofl Landscaping Section & shests 1 o 26 1250000 10.0008.00 7 A00.00 1260000
154 IFC Drawing changes OLE Saclion & sheetz 1 1o 13
155 Farrans IFC Drawing changes Gogarburn RTWs 1584 160 144D |-25. 0000 | D 02 Fa 0000 | 25 00000
156 |FC Diawing changes Stops Edinburgh Park Saughton and South Gyle
157 Farrans Surve y of Existing Drainage (Gogat Landfill) 433374 350000 3 poc.on 433374
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Project: Edinburgh Tram Network
BILFINGER|BERGER
asper:  31/03/2009
2.08b Unapproved Change Orders
"2;?' TCO Section Description Assessment Status Working Estimate Remarks
: . ; i wrnepie 0 Cansarium Fee : =hage o
Mladmum assessad i (¥ ey submitted | to be submitted | agreed, but not BEMOImance, 4 ol Tatal Cost Revenue I?Dmple_tmn acc, to
appraved design & estimate Parf Repor
| 2 % & | D=+ 12=10-+11 =112 14

158 Graharm Frovisiopal Sum =Proyvids Crew Reliaf Facilities at Haymarkat Station Viaduct 14l 401 72 1 15,0000 103,562 00 140,401 72 13 Sk 00 IbH38 12

153 1A R CL Frovisional Sum - Relocation of Ancient Monumenis S5, 0000 -50 Do oo =5 20000 3892 80| -57 68250 3,952 61

160 Al IFC Drawing changes - Edinburdh Park Bridge 360,000 00 25000000 200,800 00 360,000,000

- g AR AR e R no further action under this INT L. Hef
—— * SIS EEES - SN RN ST nof cancerning BB LIK/SES

63 SDS Havymarket Tax Stance 2¢ b4 52 LN IRARLE 22 500,00 21 b2d 52 27 524 53

tod Detayed Listed Building Consent Applications

165 1A Delayedssuad of |FCs far Section 1.4

167 Accommadation Warks to Wandarers Clubhouse Building at Murrayfisld 100,000,000 7500000 bi,000. 00 100, 000,04

1639 IC Cemolition of Folice Box Coffes Bar - Picardy Place 22 49602 18.000.00 t 500,10 2243612 22,4595 04

T 1A Demaolition and aheration of axisting Building at Cathedral Lane

7 Faber Gontractwith Faber Maunsallfor Transyt and Linsig Modelling Asssssments 85157 20 00000 soooo0]  28pE1 A7 26,351 57 17 03578 | 26065 18 296 42 | 70558 30 000 00 B 62% 18 72%

2 =03 Traffic Modelling - Pedestnan Crossing Timings Standard 43 40,04 43 290,08 43,290 04

13 Grahiam Discovery of underground petral tank at Mational Car Rental Site, o LEUL 30 i filxld B B b UBLLAL

174 = Discovery of new BT dusts under kerb line in Szction 18 | HLLLLIL faU L Sl T UL

HS * ko B e Al A o ARk no further action under this INT C-Hef
H . bt e S g not cancermng BE LKISOS

ITE & Mandatory tis ©hange—- No instruchan izsued by tie-at tnoger date

173 505 Gatshowse Works to Murrayfield Statium ] io8ee3 el 100Dp0000 s onooo]  1oagss ee 108 663 58

|80 Reduced land available-at Murrayiield as-a result of Third Fary Agreemant

181 CEC's requirement for-a road closureat Rosebum Tarrace

82 508 Edinburgh Avrpart | ramstap Kiosh 14 151 52 1200000 noiooo]  1aper 2 14,351 B2

=E 156 LethMvalk - temparary whita lining

184 16 Lhzeovery of voud around-existing BT Duet - Chainage 60 RHS BO0 00 a00.0 400.00 B0 O

|85 1= Liscavery of Thus Ductzand (Gas ain- Chainage 374 RHS

156 . L ra g e —opesibeahe rre e aray- b e sheltersar - oarg e st no furtherachon under this INTC-Ref.
187 Clepot Additional escavated matenal at Depot 182 bdb 20 144 131 00 125 00 A I8 b 20 18264820
e N e B e S e P a3 i — e a3 i Bt e e F no futheraction under this INTC-Ref.
185 il Contaminated Matenal at L armoknowe 20,000.00 15,00000 1, 500.00 2000000

= 1B Discovery of Law Valtage Cable in Road Farmation B0 00 50000 40000 B0 OO

190 1B Discaveryof Gas Main - Chamﬁge 353 AHS 1,200 .00 1 poo.oo =N RN 120000

131 15 Liscovery of concrete encased lighting cable - Chainage 339 RHS B, 00 s00.L10 400.00 SRR

193 18 Duscovery of Hydrant in kerb line- Chamage 333 RHS 175,00 150,00 25 00 175 00

124 15 Discoveryof Duct Crossings - Chainsge 268 RHE 1,200 00 | AO0.C ={EARE N 1,20000

195 18 Discovery of temporary pede stnan crossing lig ht'”ﬂ ducts 1,041 08 BAO 10 w1000 |, 041 05 1,041 08 =t T A0.59¢ 584 B4 5537 = NN H.52% H ARE

196 508 Little King Street works raguirad by CEC outside the Limits of Deviation 11,1184k 1a.aooao S 000 1111548 (==

197 SOS Cyele path near Gyle tramstop |2.648:36 10,000 00 o [0 0 1268836 |2.6548.35

198 505 Gngar R oundabout UM b b /h 4 BO0TH 4 [o0-O 5.148./8 h Mb./b

193 S \FC Drawing changes - Balgreen brdges &2 and 223

200 2l IFC Drawing changes - Saughton Bridge

201 ol IFC Drawsing changes - Depol Access EirldlﬂE' 2510 000 i 200 a0d 0o 1 &L [ = WA R

=12 Farrans IFC Drawing changes- Gogarbum Cuberts 1 2 and 3 5257 bd 4. 27000 4 A00.0d 5,467 b4

203 Clepot FOE ravirg Ehangeg_ Guggrhurn Depot 00, Lo 250,000 0 A0 D000 BO0 O00.00

204 SH R rawmgﬂea- Hoads ,Straethghtnlnu _ Elralrlage mectonob (el 000 0o B0, O00 00 SO0, 300 Hy 7E0,000.00

205 |FI2 Dirawing changes - Hoads ,Straethghtnlnu . Elr.alrlage mections 485 /32 45 373000 00 425,000 0d 4H5 732 45

20k 58 IFC Dirawing changes- Bankhead Tramstop 2,000 00 1 50000 | A0000 2.0o0od

207 Farrans Seottish Gas Metwarks - Trial lnvestigations to protect gas main at Culvert 2 1083 45 S0 #4525 108345 45 35 23817

208 18 Leith Walk Christrmas Embargo 1./=,000, 00 (= EEN NI NEIN 125 000 00 1 7& 60000

04 18 IFC Drawing changes - McDanald Road and Balfour Street Tram Staps 2,000,600 1 200.00 | L O 2 oo

=14 1= IFC Drawing changes - Road, Lighting Landscapingand Drainage Sect. 18

11 (mrabiam IFC Drawing changes - Haymarket Tram Stop AL 1 B LIL 1 LILILLLIL IR RTN

212 [zrahiam |FC Drawing changes - Roads, Street Lighting, Landscamag-and Dramage

413 [arahiam IFC Drawing changes - Haymarket Station Substation 24U 2 UL UL 1 ALkl 25Ul

=+ I e e e il ot it s b o i il e ] no furtherachon under this INTC-Hef
215 185 Demolition and alteration of sxisting Bus Depot-al Leith VWalk 260,000 00 A00,000.00 2580,000.00 35000000

216 = Discovery of alkathene water pipe above formation level - Chamage 265 RHE =RE | S0 12500 175,00

21 = Discovery of Thus ducts abave formation leveland foullng kerh line- 250 RHE AR SO0 410000 BOL0

21B = Discovery of 2 Mo, LV and 1 Mo, LV cahles abave formation level - 182 RHE 42524 2f 0.0 25000 42524 42524

213 = Discoveryof Hydrantabove farmation level= Chainage 177 RHS 300,00 280,00 200,00 0000

220 18 Disgovary of Water connechion pipewark abiove formation level- 161 RHS bOO.Gg 500.00 40000 BOU OO

221 & Mudfa &xcavations contaming water main and connections- 125 RHS 250000 2[00 1 &00LO 250000

222 & Dissovary af valves and a hydrant fouling the new kerb ling = 120 RHS bO0.00 SHO.00 4000 B0

223 18 Discovery of stora culviert - Chanage 100 RHS |7 03T 1100 1 BO0.0d | 7037 | 77037

=4 N [t Bt s s B el et b e B e e R L no further action underthis INTC-Ret
225 18 Repairs requirad to foolpath to allov pedestrian access - Chainage 170 RHS 47413 AO0D.) 35000 474 13 47413 340,72 2621 35583 a4 017 A00 L B.52% 100005

225 Dlepot Operational Design Review of Depat - changes ansing

227 Graham Operational Design Rewigiv of Hayriarket - ehanges arsing

220 = Reloeation of bus stop outwith LOD at Princes Mall 1. 250,00 1 po0.0o 50.00 | 250.00

224 = Picardy Place design changes

230 s IFC Diawing Changes - Tower Bridgs Structure bO,00o.0d s0.000.00 40,000.00 5000000

23 IE IFC Drawing Changes- Section 18 drainage -300U0U0 -2 [00.00) -20 o000 -30,000.00

232 |E IFC Deawing Changes - Section 10 road design

£33 € IFC Drawing Changes - Section 1C lighting layout

234 16 Laith Walk (Section 18) Graundvarks - Maye THUS ducts - Ch 345 - 065 OO 500:00 400.00 BOG:00

235 18 Laith Walk (Section 18) Graundwarks - Mayve BT ducts Ch 345 - 965 BODHO 500.00 400.00 BOO:00

236 Farrans Options for drainage outfall consent at the Airpdr| 300000 2- 50000 2 Aon.od 3.000.00
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Project:.

31/03/2009

as per:

2.08b Unapproved Change Orders

Edinburgh Tram Network

BILFINGER BERGER

G

WMER ETN 2009 03 20Bh ViOs unappr

"2;?' TCO Section Description Assessment Status Working Estimate Remarks
: . ; i wrnepie 0 Cansarium Fee : =hage o
Mladmum assessad i (¥ ey submitted | to be submitted | agreed, but not BEMOImance, 4 ol Tatal Cost Hevenue I?Dmple_tmn acc, to
approyved design & estimate Perf.Repod
| 2 3 8 | Q=5+ 12=10+11 13=11h2 14
230 18 Temporary Traffic Lights opposite WManderson Street reguired B 000, B0 5:A00.00 4,800,000 B.000.00
2349 1H Additional Trial Holas at CH145 - CH1BD (Section 1 B B35 80 SO0.0 =000 Hah al HE5 B 426849 3152 457 41 41259 SO0.00 g a2% 100 OS5
24[] 1 Removal and Ranstatemant of BT Phone Box 1140632 7 20000 B 00,00 11405 32
241 2 MULDFA hascommenced works on Bankhead Or [:nrevanhng Infraco progress
242 ALL TRO Presantations by 505 to the public dunng Saptember 2008 75,000.00 [l 55,000 00 75 000 00
243 SDS Forth Parts Substation - lack of ashuilt infarmation 53793 7-500.00 B SO0 0L B 637 93 B 537 93
244 =03 Building Fing Elwnerﬂxgraementa - |nfo required dusto Court Proceadings 1774974 17,1930 15,000,00 i 17,749 74
245 Accommadation Works BRL Murrayfield - Major Event Motification
246 ALL Motified Departure due to thejssus of BDS Design pragramme ¥.35
247 ALL Metified Deparure due to the issue of SDS Design pragrammea V37
248 ALL Motified Deparure due to the 1ssus of EDS Design pragramme ¥ad
243 ALL Motified Deparure due to the issue of SDS Design programmea V38,
250 k TEA not usad [ yat)
24] 1 |FC Orawang Changas - Section 1C OLE Layout
252 € |FC Drawang Changas - Section 1€ Track Horzontal Alignmant 25U LU 4 JULLLL 1aUU LU s RS
233 1€ |FC Drawing Changes - Section 1€ Track Varical Aignment 25U Ul 2 HULLLIL AU LU S SRR
254 1€ IFC Drawing Changes - Section 16 Traffic Managem;nt 2 AU 2 UL 1 S L R RRRNIY
255 = e Removal by othars of matenals from central resarve on Prnces Stresf
ok " e - 4 - = no futheraction under this INT C-Hef
257 SD5 Feashilty Study {Design Only) Forth Potsaceass ta ADM Milling 11 658187 1100000 10 00000 11,681 &7 11,6681 87
258 sSUE Future Proofing an behalf of New Inglistan Ltd and Highland Properties Ltd 1256 330004 1 [010,00000 S0 OO0 4 3825915 1 21707085 3925815
254 SH Cyclewayat Edimburah Park Station repoesitioned outwith the LO0 55,000.00 4000000 35,000.00 55 00000
260 1B Relocata esisting II-u;trnI B - Saction 1B 2.061.80 1 250,00 | 20000 2.061.20 206120 | 054 74 {879 1,143.53 106,47 | 250 00 B.52% 10000 %
Zh 16 IFC Drawing Changes - Section 18 - Balfour Street Tram Slop 2,500 00 2 a0 0u | AU0O0 250000
252 58 IFC Drawing Changes - Section 58 - Track Drainage 1 244 000 00 |1 E0,000 00 1,000,000 00 | 24400000
Zb3 1A |FC Drawing Changss - Bection 18- Victarra Dock Brdge & 100,00 4. [300.00 2 Al0Od 5.000.00
2B ! TEA nol weed (yet)
265 fzraham Accammodation Warks Section 2A Access Retaining Wal 91 BE0.34 91 el 34 91,660 34
Zhh Depot Monthly Track Monitaring Metwork Rall East Cosst Morth Line / Gogar Depat &,/71.38 5 p0o.on | B40.25 5,77 1.36 | 840125 323114
57 ak Carry oul Scothish Water Dwersion at Gogar B ound shout 100,00 10 75,0000 B,000.00 100,000.00
2B at Carry out Scottish Power Diversion at Gogar Roundabout 461720 1122200 1) O0 O 14p17 20 14,617 20
Zhd 201 508 Ingtructions arsing from Trackform Developrnent Workshop | 2,011L40 1201040 12,010.40 partly-approved (see 2 083) figures here concerning not approved portion
270 Farrans REBS Tramstop - Estimate diversion LY Power-and Water crossing fram track b, 184.54 =REE|NRE 4 000,00 B;1b4.54 b, 1e4.54
21 13 ShS Road Construction Details - Construction Methodslogy Staterments far 12 058,38 | 205839 12,058 38 partly-approved (see 2 083) figures here concerning not approved portion
473 Farrans Gogarburn Retaining Wall W14 - Re-design Waler Mains and Gas Main 31.,410.00 a0,00000 <3 00000 31410.0
274 2] &8 Frinces Street lanstruclion YWorks-closure 1o trafiic dunng construchion works. 1,455 40 145541 1.450.40 paitly-approved (see 2 08a), figures here concerning not approved portion
2 h Farrans EAL Tramstop - BAA Interface 7 A0L0 a0 b D000 & DO Fit= i [H RN
7B I OLE Design charges inthe area between Hayrmarkel and Mewhaven B4 50000 b4, 500 00
287 Farrans Airport Tramstap Canopy te in options. 42 60000 42 50000 35,000.00 42 500 00
7B ALL Wider Areg I‘u’lu:ldellmg Froposals
279 West Pllton Tram stap
2Bl 505 Change to demarcation requiraments 26,861.08 2B AB1 08 26,881 08
281 1C Revized proposals for Cathedral Lane Sub-station
JH [zraham Reguest for instruction to deal with Japaness kKnotweed - Retaming Vall Vid
J83 58 Edinburgh Park Bridge (S27) - Pier 3 Base Formation 1080680 EREEAK 7 0000 |0 EOR 8L 10,506 B
Ja4 (arabiam Russsl Road Retaining Wall4 - Options Report
285 ALL Metiied Departure due to the issue of 505 Design pragramme V4Ll
26k Mo Frinces Street- Change to specification - full depth reconstruction
ZB7 S0 Farth Ports Traffic Signal - Zection 144 - Widened Crossing recguired 9547 44 3577 .43 257744
ZBH ALL Cleviation Hoad Raill vehicle paylosd
254 A Cyeleweay change at Hawthorneyale — Section 144
=i oL Sty nol cancarning BB UK/SDS
= ot ke o i 5 notl concerning BE UKSOS
292 FA Additional Ramp / Steps at Lindsay Road Retaining Wall - Section 144
293 Farrans Gogar Castle Road tres felling 1,453 32 1 05000 1 B50.00 | 453 32 | 456332
294 SUS Reinstale gceess ramp al Gogar Depot LE7E2.108 8 2a0.00 =REE[NRNE Q97218 [EF2 A8
295 Farrans Carry oul works to protect exsting SGN gas man at Cubert 2 |B 35075 13 2068k 200100 1535075 |, 350 75
236 Farrans Formation Level of Gogarburn Bridge VWest Abutmani 18, 74274 16,13500 14 0000 |B742.78 1874278
297 Farrans Farmation Level of Gogarburn Bridge East Abutrment 024356 8 578.00 B o000 10893 95 |0.995.95
240 Farrans Revised access arrangaments 1o Depol
2339 58 |[FC Drawing changes- Edinburgh Park Bridge (Flers, beanngs)
300 ALL M etviark HaIJI'E requirarant fer CAT 3 ehecking
3 Faber Develop diversionary toute from Princes Steeet to George Strest/Quean Strast 16,193.89 1600000 14 QOO0 15,195,828 1h,193 83 | 2.776.83 04549 1372232 1 A8 15 00000 5.52% 10000 %
302 Graham Frotection of live utilties a1 Russell Read Bndge durng construction
03 I TEA ot used (yat)
U4 Graham Frovisional Sum for Extra Over far Shell Grip st Junetions
5 € Crawley Tupnel - Insufficient ground cover
UG = Underground structure Leith WalkT rawley Tunpel- insufficient ground eovear
307 Graham Contamimated Soil assessmant al Haymarkel Dapol
=[il= a8 Additional excavalion st Carmich Knowe South Abulmend
304 S8 Edinburgh Park Bridge (S527) - Seuth Abutment Bass Foriation B3, 12671 41 00000 3IAE2T 653,126.71 3527 GO117 44
310 Farrans Gogar Landllll Scotish YWater Utility Diversion 15000.00 1250000 10,000.00 1500000
11 1A IFC Drawing Changes - Section 14~ Dranags
2 18 IFC Drawing Changes - Laith Walk
313 A THEA not used [ yat)
314 A THA not used [ yat)
Fage 18 of o
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Project: Edinburgh Tram Network
asper:  31/03/2009

BILFINEEHi-EEHGEF.

2.08b Unapproved Change Orders

INTC-

Ref TCO Section Description Assessment Status Working Estimate Remarks
; ; . i wrineige Sl Consartium Fee " : ETH-QE 5
Maximurm assecsad ririfTidm submitted | o be subrmitted | agresd, but not [EMormance, 4 04 Tatal Lost iH &P Hevenue . I?ﬂmple_tmn acc, 1o
approyed design & estimate Rer.Report
2 2 B g | Q=g+ (i 12=10+11 13=1n2 14
15 Farrans \FC Dirawing Changas - Drainage - Gagarburn to Airport
1B 1 Princes Street |FL Drawing Changes
=Ky 2 TBA not usad [yat)
318 ¢ TBA not usad (yat)
319 SRS Shandwick Place TRD Signage bS5 oh g OO O 7 500,00
320 ALL Fropozed CEC changes to demarcation reguiremeants
321 1C Revizad-algnment to Ficardy Place, York Flage and London Road Junctians
322 b Carrick [<nowe Underbndge Cbstructions
= ] 52 AR Underpass Phase 1 Pile Toe Levals = 29 50000 20,000,000 36,331 10 a0 ,331 10
324 at A8 Underpass Phasa 1 Piling Obstructions
= s i BES Adyartisameant Consants 2E8 778 50 250 000 O 240 000,00 268 77850 268, 750
326 18 Exposs existing qully connections at Chainage 272-328 RHS
=13 = Oye testand camera survey at Chainage 170 RHS | 14 L AL UL B | U1 L 1 LS UL
4t = Reinstate slabbad footway following MUDFA warks 245 L | AULLUL 1 AU 2145 L2 2 ias s
=r = Break oul foamed concrate hackfill
44U = Inztall additional gully Chainage 250 BHS
431 Depot Partial Handayer OF Depot Site
352 X | A not usad [yat)
333 Depot \nvestigate stahility of and reinstate existing batters north of Gogar Depot
334 Farrans Accessat New Ingliston
335 IFC Orawing Cha ;n;as - Track Orainage Section 5C 141,727 00 108 000 00 100,000 00 141,727 00
13k Farrans IFC Drawing Changes - Track Orainage Section 74 2(5.43608 22210000 200,000 40 27523500
337 16 Testing to carnageway 4t Laith Walk
335 16 Remoave amamental iron balls from Groathill Depot
334 16 Femoave spoll from Grosthill Depot
340 ot Edinburgh Park Bridge South Abutment Base - Exisling semice (cahle)
341 1C Frinces Street - Remnforced Concrete skah above Track Box
342 2458 Transfer of prvate utility diversions from MUDFA at Edinburgh Park
343 sl Street Lighting - Height of poles 2454 75 210000 | BO0.O0 2454 75
344 Depot Chsposal of surplus sxcavated matenal al Depot | BO0,O00 00 | 200,000 00 200 500 oo | B0 OOH 00
345 MLIDIFA uza of Hippo Wheel Wash
345 Al Edinburgh Park Bridge Structural P
347 10 Traffic Flow and re-modelling at Lothian Road Junctign
348 100 Additional Signs on Queen Streel
343 110 Trafiic Management contingency for Emergancy Litility Warks
350 Farrans Protected Species miligatlon measures
351 16,10 Reversal of One Way System on Rose Street
352 110 Off-peak Taxl Rank at George Straet
353 110 Additional Measures al George Strest
354 110 Fravide Cores aignsand double vellow lings on Seorge olraet
355 &0 Addiional Signage at George Sirest/st Andrews Square
35k 110 Replace MASE barners at Ge orge Streel, Hanover Streef and Fredenck Street
357 14,10 Trial Holes in Princes Street
358 1C Incomplete MULDFA Works at the Pnnces Street/hound Junction
353 |0 Haymarket Junction- Undergrou nd Chambarat Cliffan Terrace
21,755,042
Sum for
Ferformance
52?;:;:;::: Sum for F'E:rfurmﬂnnia Sheet
TR "Claims & Variations:

gubmitted & nol approved”

preparation”

maximum potential of CO:
40,707,228

MPR ETH 2002 3 20580 V0= unappr Fage 19 of X Frnted 1/ 04/2008 1505
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Project:

Edinburgh Tram Network

BILFINGER BERGER
31/03/2009 Coil

as per:

2.09 Payment Status

INVOICE
PROGRESS Invoiced (Accepted) CISPUTELD ADVANCE PAYMENT RETENHE;N MEOMEY RECEIVED ON axciuding VAT REMARKS
Actual Performance l \ l 0 I |
i i [ 2 3 ] =2 5 . i ] GJon7 . 5 10 ] 1l 12
1 MONTH 500,000 19,100,000 19,100,000 0 0} 0} 0} 19,100,000| 30/06/2008 § 04/06/2008 19,100,000
May-08 jaccum 500,000 19,100,000 19,100,000 0 18,100,000 19,100,000
2 MORTH 1,052,000 2,289 899 2,289,899 0 § 0 0 2.289,899| 15/07/2008 | 04/07/2008 0
Jun-08  faccum 1,552,000 21,389,899| 21,389,899 0 | | | 21,389,899 19,100,000
3 MONTH 1,330,784 2.414,100] 2.295 133 -118,967 0] §]| 0} 2,295 133 11/08/2008 § 01/08/2008 2,290,000
Jul-08 ACCUM 2,882,784 23,803,998 23,685,031 -118,967 23,685,031 21,380,000
4 MONTH 1,465,472 2,048,076 2,099 228 51,151 0 0 0 2,099,228| 11/08/2008 | 29/08/2008 4 394 259
Aug-08  Jaccum 4,348,256 25,852,074| 25,784,259 -67,815 | | | 25 784,259 25,784,259
5 MONTH 1,046,633 868,647 | 739,994 -128.654 0} 0} 0} 739,994| 08/10/2008 § 28/08/2008 739,994
Sep-08  |accum 5,394,889 26,720,722 26,524 252 -196,469 26,524,252 26,524 252
6 MOMTH 3,339,638 971,518 809,079 -162,440 0 0 0 809,079| 14/11/2008 § 31/10/2008 809,079
Oct-08  Jaccum 27.692.240 27,333,331 -358.909 27.333,331 27,333,331
7 MO TH 1,724,602 705,826 625,106 -80,720 0 0 0 625,106 22/12/2008 -331
8 MONTH 2,480,873 1,584,058 1,116,659 -467.,400 0 0 0 1,116,659 22/01/2008 § 23/12/2008 1,742,000
Dec-08  |accum 29,882,124 29,075,095 -907.,029 29,075,005 29,075,000
9 MONTH 584.252 5,108,480 1,858,032 -3,250.448 0 0 0 1,858,032 02/03/2009 | 30/01/2009 1,858,127
Jan-09  |accum 35,090,604 30,933,127 -4 157 .477 30,933 127 30,933,127
10 MONTH 1,739,311 955,306 1,288,264 333,659 0 0 0 1,288,964 | 04/03/2009 0
11 MONTH 1,578,820 5,004,815 3,532,588 -1,472.226 0 0 0 3,532,588 07/04/2008 | 17/03/2009 2,979,868
Mar-09  |accum 41,050,724 35,754,680 -5,296,045 35,754,680 33,912,994
12 MONTH -16,842,385 -41,050,724 -35,754,680 5,296,045 0 § 0 -35,754,680 -33,912,994
13 MO TH 0 0 0 D 0 0 0
14 MM TH 0 0 0 0 0 0 ]
15 MOMTH 0 0 0 ] 0 0 0
16 WCINTH 0 0 0 0 0 0 0
17 MONTH 8/ 0 0 0 0 0 0
18 MONTH 0 0 0 0 8] 0 0
19 WMONTH 0 0 0 0 0 0 0
20 MONTH 8] 0 0 0 0 0 0
21 MO TH 0 0 0 0 0 0 0
22 MM TH ] 0 0 0 0 0 ]
23 MONTH 0 0 0 0 0 0 0
24 WCINTH 0 0 0 0 0 0 0
25 MONTH 0 0 0 0 0 0 0
26 MONTH 0 0 0 0 0 0 0
27 MONTH 0 0 0 0 0 0 0

0
(w/o Advance Payment)

0

33,912,994

(wfo Advance Payment)

33,912,994

o .I

MER ETN 20089 03 2048 Pay

0
(w/o Advance Payment)
(with Advance Payment)

(with Advance Payment)

Fage 20 of 26 Primted 17/04/2008 1605
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Project: Edinburgh Tram Network 3

BILFINGER BERGER
31/03/2009 Civil

as per:

2.11 Monthly Report on Quality Management

1. Audits

1.1 Internal Audits

Number of Non-Conformance-Report
or number of audit minutes

Procurement, Change,

Project Controls, Commercial 25.1.201/AS2009/03 3
Audit

Assessment visit - Banagher

In Ireland - pre-cast concrete 251201 /17

beam manufacture

Audit-No. and date Non-Conformances Non-Conformance cleared (date) Corrective action

1.2 External Audits (e.g. by Client)

Number of Non-Conformance-Report
or number of audit minutes

None o e

Audit-No. and date Non-Conformances Non-Conformance cleared (date) Corrective action

2. Inspection and Testing

Frequency acc. to
stipulations laid
down In Project

Quality Plan/

Type of

Work No. of lots inspectedftested No. of lots with Non-Conformances detected

lot/size this month

N/A

3. Further quality-related events during this month
(please describe shortly)

BAM have still not produced an [TP for Track Installation. This Is causing concern as we may well be expected to begin track laying very soon, but don't have the
necessary documentation in-place. DR pushing Siemens to push BAM. NCRs raised during this period regarding ETN BB staff not working to IMS procedures, IMS
procedures not adequate, and SDS document control processes being very poor. Mrs Sheena Smith is the new Quality and Environmental Advisor for the Client
and DR Is now working closely with her.

MPR ETN 2009_03 211 QM
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Project: Edinburgh Tram Network B|L|:|NG|EE BERGER

Givil

as per: 31/03/2009
2.12 Safety Information System - SIS

OH&S Reporting System

Monthly Report Construction Site F313-4 revB

Please return the completed report to the responsible person until the 15th working day following the end of the month.

Month: Mar-09
Construction site: Edinburgh Tram Network

Org. Unit: Bilfinger Berger Civil Date: 2nd April 2009

Prepared by: _ Phone: _
columns: columns have to be completed:

S e Ay

External JV by internal JV leader: A, B, C, D, E (but without A+B+C

A, B, C, D, E (whole JV) of the internal JV partners)
by internal JV partner: A, B, C (for own org.unit only)

BB is technical leader

External JV A, B, C (only BB by internal JV leader: A, B, C (for own org.unit only)
BB is NOT technical leader subcontractors) by internal JV partner: A, B, C (for own org.unit only)

BB BB Workers, Sub- JV Partner Staff hired
. contractor
Employees | supervisors staff by JV

staff
A (B) (C) (D) (E

1 Average number of site staff

=~
~J

2 Man-hours worked by site staff

3 Incidents causing injury
with 1 - 3 days lost

4 Incidents causing injury
with more than 3 days lost

5 Incidents causing fatality

6 Days lost due to incidents causing injury
(1 - 3 days lost)

7 Days lost due to incidents causing injury
(more than 3 days lost)

8 First Aid cases

i,
e

The figures refer to the current month only!

MPR ETN 2009_03212 SIS Page 22 of 26 Printed 17/04/2009 16:05
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Project: Edinburgh Tram Network b
BILFINGER BERGER

Civil

as per: 31/03/2009

2.13 Project Photographs

see following pages

Picture 01 Section 7 Gogarburn Bridge

Picture 02 Section 7 Tram Corridor & Depot

Picture 03 Section 5 Piers Edinburgh Park Bridge

Picture 04 Section 5 Balgreen Carrick Knowe Tram Corridor
Picture 05 Section 2A Roseburn Corridor to Haymarket

Picture 06 Section 1D Closed Princes Street North

MPR ETN 2009 03 213 Photos Page 23 of 26 printed 17/04/2009 16:05

BFB00112188_0032



BFB00112188_0033




BFB00112188_0034




: _H_ ﬂ_ T IINI ;

l!E I T " S ...l..iil- .
T.* t " #-:‘*ﬁii '

?:‘;I-l j‘.ﬂ" . " _— Hn!j:ﬁﬁw

Sl

BFB00112188_0035




Project: Edinburgh Tram Network

as per: 31/03/2009

3.01 Consultants Analysis (Third Parties Costs)

b

BILFINGER BERGER

Civil

Act-Code | Acc-Code Jan's list Company S-No. Works's Description Budget I Forecast I Allowance to date Cost to date Source
Performance 23.5%

71 61870080 |Becker Geomatics Ltd Becker Geomatics Ltd L Survey 750.00 2,424 .00
71 61870080 |Grontmij Grontmi 8 Design 4,307.00 4.307.00
ki 61870080 |Mouchel Mouchel 9 Pavement analysies Princess Street 60,000.00 62.512.00
71 61870080 [Lumberjax Lumberjax 10 Environmental 4,000.00 3,780.00
71 61870080 |Tony Gee Tony Gee 1 Works preparation _
71 61840140 |White House Studios White House Studios 24 Site pictures monthly 21,168.00 3,846.00 Employers requirement
71 61870080 |Nestrack (Martin Burke is staff) |Nestrack 37 Safety track line 40,000.00 28,700.00 without Martin Burke (is in staff)
71 61870080 |L&M Surveys L&M Surveys 39 survey 33,047.00 33,047.00 20.000.00 20.315.00 Allowance equal performance
71 61852070 |Pinsent Mason Pinsent Mason o2 Legal 100,000.00f 500,000.00 32.105.00 336,627.00 Accounts Code 61852070 (Act.39 and 48)
71 61870080 |RMP Noice/Vibration RMP Noice/Vibration 63 Ecology 15,000.00 12,250.00
71 61870080 |Johnh Derbyshire JDC Ecology Lta b8 Environment 15,000.00 6,903.00
71 61870080 |Glasgow University Glasgow University 61 Archaeology 25,000.00 16,893.00
71 61870080 |Corderoy Corderoy 64 Design chanhges _claimed Part is Phase 1B (Section3)
71 61853020 | Steve Osbalderston BCS Lid (Siemens) 65 Safety 284 720.00 218,672.00|claimed |Safty lisence network rail of Siemens used by BBUK
71 61627010 |Dr Security SD Security 71 Main Office Security 345,000.00] 160,000.00 68,363.00 68,363.00
71 61870080 | Steve Sharp Construction Frogramming Solutions 75 Scheduling _
71 61870080 |Faber Manusell Faber Manusell 89 Modelling TM 250,000.00 159,5626.00 |claimed
71 Gratons May replaced Toni Gee
71 61870080 BB Ger + BBUK (Mueller, G. Budge) Support, Design 106,236.00( 100,000.00 15,032.04 15,032.04 Updated Budget in ARRIBA, QM Support
71 61841050 |BB Germany BEBIT BCS 5,000.00 5,000.00 3,000.00 2,974.00
71 61870080 |Quaec Claims support
71 61870080 |Chris Powell Chris Powell Consultancy Quality Management Manchester 7,498.00 7,498.00 All other cost on BBUK account (Manchester)
71 61410020 | McM| System McMI System Work Package Plan Sec. 2A-5 4,700.00 4 684 .00 on off
F 61852070 |[Acumen / Ireland Acumen Tax Advisor Manchester 277 Cost of Acumen on BBUK account (Manchester)
71 61870080 Parsons Brinkerhoff Design support (3person) 65,330.00
7 Hill International Claims expert

Total Consultant Third Parties 289,283.00 1,925,190.00 138,500.04 1,340,269.04
64 61332000 |Harper Generator Service Harper Generator Senvice 2 * Site installation
64 61840030 |[nitial Initial Cleaning Office Cleaning 60,000.00 15,506.00 Site installation

03 /61 61652210 |Stanger Stanger Material testing 400,000.00 20,000.00 15,000.00 6,992.00 Supplier
Sums 400,000.00 200,000.00 15,000.00 89,376.00

MPR ETN 20089 03 301 Consultants
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Project: Edinburgh Tram Network

as per: 31/03/2009

BILFINGER BERGER

il

3.02 Overview Estimated Chances & Risks

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining
GBP GBP GBP

01. Add. Insurances acc. CL. 76.17 10,000 0 10,000
02. Liquidated Damages 464 000 0 464 000
03. Interface with Railway Authorities 25,000 0 25,000
04. Uninsured Ecoconmic Losses 132,500 0 132,500
02. Delayed Start Of Construction Works 360,000 0 360,000
06. Firm items In Value Engineering 279,600 0 279,000
07. Quantity Risk 1,000,000 292 824 707,176
08. Corderoy's Quantities For Pavements Ih Sect. 5 389,000 0 389,000
09. CEC Planning 25,000 0 25,000
10. Road Safety Audit 250,000 0 250,000
11. Network Rail 75,000 0 75,000
12. Edinburgh Park 37,500 0 37,500
4 Forth Ports 5.000 0 5,000
14. HMRI 25,000 0 25,000
15. Rails Drainage, Connections to existing drainage 70,000 0 70,000
16. Tramstop 71,900 0 71,500
17. Bonding and Earthing Not Priced 14,500 0 14,500
18. Obstructions / Boulders (Piling And Achoring) 30,000 0 30,000
19. Settlement / Consolidation 20,000 0 20,000
20. Soll Stabllization For Traffic on Embankments 100,000 0 100,000
21, Reconstruction [n Full Depth Of Pavement 1B 197,500 0 197,900
22. Labour 40,000 0 40,000
23. Staff 40,000 0 40,000
24, Performance Of Utility Companies 5,000 0 5,000
25, Ecology 1,000 0 1,000
26. Pollution 2,000 0 2,000
27. Changes In Law 30,000 0 30,000
28. Legal Support 100,000 0 100,000
29, Value Engineering 200,000 0 200,000
30. Interpretation Of Code Of Constuction Practice 100,000 0 100,000
3. Siemens/BB Scope Split 500,000 0 500,000

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176

Estimated Opportunities from Top Sheet (Unqualified Risk Register)

Changes in Employers Reguirements

-100,000

Package Conftractors Interface
total Estimated Opportunities from Top Sheet (Unqualified Risk Register)

-10,000
-110,000

-110,000

Additional Estimated Risks

Interface Systems & Civils
total Additional Estimated Risks

'I ;000,000
1,000,000

D

'I 000,000
1,000,000

Estimated Escalations

390. Escalation - Farrans 483,046 483,046 0
0
36.1 used as allowance for performance to compensate result loss as per 31.12.2008 3.531,094.00
equalised by allowance for performance on approved VO
36.2 in 01/2008 -2,178.00
36.3 in 02/2008 0.00
36.4 in 03/2009 -926.11
36.5 in 04/2009
36.6 in 05/2009
36.7 in 06/2008
36. Escalation total 4,388,294 3,527,989.89 860,304
37. Enhanced Labour Rate 294,000 0 294,000
total 10,654,340 4,303,860 6,350,480

MPRETN 2009_03 302 Est Risks Page 25 of 26
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Project  Edinburgh Tram Network

asper: 310372009

BILFINGER BERGER
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il
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