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' Edinburgh Tram Network Project: m 
B l ,Lf'ING E R B E RGER 

as per: 30/04/2009 CIVIi 

1 .02 Slil ort r-1ote on Overview Chlarts 

1.2.1 Performance 

Tne current policy on site is to limit work to elements which are unaffected by c,hange or whic,h are the subject of acceptable in,structions 
from the Client, such lhi:jl in either case payment is secure. In practice the work available (Princes Street, Edinburgh Park Bridge, Depot 
Earthworks) on this basis is very limited and the performance result in the month reflects this. 

1.2.2 Project Cost 

The main cost overrun is due to cost and resource increas.es mainly cau.sed by lie changes like: 
- staff (nurnbers and rates) 
- site set up 
- consultant support 

1.2.3 Project Result (Forecast) 

The loss in April 2009 increased by 265,93.0 GBP to a cumulative result of minus 1,958,982 GBP. 

1.2.4 Payment Status 

The payments from the client lie remain in lime based on the agreed invoice application b,efore the invoice submission. 
Certified net frorn the client: £ 37 982 534 • • 
Paid net from the client: £ 35,754,680 

1.2.5 Cashflow 

The ETN Project Cashflow as per 30.04,.09 remains cash positive. Furthermore the achievement of Milestones in timely manner 
(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast. 
cash in net: 35,754,680 ./. Net cash out 18,264,998 GBP = Net Cash balance BCS 17,489,681 

1.2.6 Contingencies 

The today value for in the tender estimated contingencies is 6,406,027 GBP (see attachment 3.01). 

1.2.7 Construction Programme 

Reporting is now against the revised C.ontract Programme (Rev. 1) which shows the agreed 7 1/2 week extension of time. The 
actual current delay against this programme is of the order of 13 monlh,s. Preparation of a new programme (Rev. 2), to ac,nieve best 

' 
possible end date, was completed after Eirstern, currently showing ::J delay of 13 month against Rev. 1 programme. This programme 
will be transformed to an entitlement programme which will form the basis of the EQT 2 submission and is scheduled to be 
completed by rnid May. A presentation to the entitlement prograrnme was given in the last Consortiurn Board Meeting and showed a 
delay of 15 month against Rev. 1 programme. 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 30/04/2009 C: l\l'i t 
. 

1.®3 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation : Mobilisation (erection of site offices only) now complete in Section 6 (Depot) . 

Design : Design of civil works enhancements to suit Siemens proposals, notably for a ground improvement layer under the track, duct and 
OLE foundation desi·gns which were delayed 'by Siemens late design finalisation are finalized'. Additional resources are in place to address 
the significant design interface workload required. 

Procurement : Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very 
concerned about the impact on their works of unresolved change issues. McKenzie and Crummock are working on Princes Street under 
the terms of the Supplementary Agreement . Negotiation with tie on the changes of the depot earthworks were finalized in early April and 
works are progress.irig since then. Additionally negotiati6ns with tie on changes at Russell Road, Retaining Wall, Gogar Burn Bridge and 
Garrick Knowe. Bridge still are ongoing. Procuremnf of subcontracts for section 1A1, 1A2 and structures al section 5 are coming up in 
May. 

Construction: Works on Princes Street are progressing as schecluled. Off-Street works have continued on site clearance, at Edinburgh 
Park Bridge, Depot earthworks and at Gogarburn Bridge to the extent possible without taking any risk for unagreed changes. 

1.3.2 Significant extraordinary events 

D.ate Description Remarks 

Dispute Resolution Procedure in respect of works in Princes Street is still ongoing 
with the likelihood to proceed to the next stage of Mediation by the end of May. 

1.3.3 Recent important agreements with the Employer or instructions having significant cons.equences 

Date Description Remarks 

Change order for the earthworks at the Depot was received early April. 

Add. Prelims and BB rates for the works in accordance with the Supplementary 
Agreement for Princes Street were agreed in CW 18. 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

404 changes have been notified to dale - 47 by tie and 357 by lnfraco. 
8 of the notifications are just concerning Siemens or CAF. 
27 of the remaining 396 changes have been superseded by further changes or withdrawn. 
6.0 of the remaining 369 changes have a delay only impact and will not require an Estimate. 
Therefore there are 309 Bilfinger-related changes requiring estimates. 
Of these, 26 have been approved or partly approved by a written tie C.hange Order (application of preliminary percentages remains in 
dispute with tie). 
Of the 283 remaining notified changes, 99 are accepted in principle by tie. 
lnfraco has submitted a total of 106 (of the 283}estimates for design only or design and construction. 
There are a further 17 Estimates proceeding through the internql BB and Consortium Approvals Process. 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as pe r: 30/04/2009 Cwll 

. 

' I I I I 
1 .. 04 Pe Sheet ormance 

. 

]2. Cons truction Period 
. .. 

1. General Information Contra ci [Rev. 1) A·clua l I Variance 
. . 

Clienl: lie llMITEO Con.slrucUon start date 15-Moy-OB 15-~iay-08 O days 

Leadership: BIL FINGER BERG ER UK LI MITEO Share: 75"/o I c.onsuuc1ion- end date • 06-Sop-11 06-Sop- 11 O da.ys 

BILF ING ER BERG ER VWB GMSH Share: 26°/o · Tot.al exci . Sile R.emaval 40 month 40 month 0 % 

Curt ency: GBP Rp. (all amounts without V.A.T.) Expired construction time 11 .5 month 11 .5 mon!h 29 'o/1) 

R.ate of Ex.change Top Sheet 1 GBP = 1.25 EUR Actual! 1.1 1 EUR Perlorma nce to date 19,677,294 GBP 14 o/, 
··- - . 

. . 
. 

. 

2. Tota l Co ntract Vatue Da te of Con~racl Tolal Previous Month April 2009 Total Rep0:rting Month 
. 

Con·traci Value lNith Clienl 141,508,81 5 (incl . SOS No,v.aAgreeJ 100.00°/o 143 ,230,838 101.2°/o 2. 125,252 145.356.090 102.7% 
• . .. . 

,Contract Va!ue wilh 3rd Parties {wi thout intere$l) 0 0.0°1~ 0 0 0.0°/e-

Total C.onlracl Value 143,230.838 10i .2% 2,1 25,252 145,356.090 102.7% 
. . 

. . . 
. . ... 

3a. Provlslonal Sums Total Previous Month April 2009, Total Reporting Monlh 
. 

SOS No11alion Agreemenl Provisional Sums 640.000 0.5o/o 230,000 870,000 0 .6% 
. . 

. 

. 
. . 

. 

3b. Claims and Variations Tola1 Previous Mon·th April 2009 Total Reporti'ng Month 
. 

. . . . . 
. 

Claims and Varialions appro11ed 1,082.02.3 0.8o/~ 1,895,252 2 ,977 ,275 2 .1% 
. 

• 

Claims and Varialion.s Submilled hul not approved yet 
' 

2 1, 755 ,04 2 15.4°/a 1,343 .830 23.098 ,872 16.3°/a 

Claims and Varialions under preparation 18,952 ,1 86 13.4°/o 1,4 65,7 10 20,4 17 ,896 14.4°/o 
. 

. 

. 4a. Perfarm.an i::e 
• Total Previous Month Apri l 2009 Tolar Reporting Monlh 

. . .. 

' Perfonnance for Aclual Contract Va lue with Client 16 ,842,385 11.76°4 3,034,909 19,877.294 13.67°/. 
. . 

Performance for 3rd Parties (withoul interest) 0 000% 0 0 O.OOQ/111 
. 

Tola1 Performance lo Date 16 .842,385 11 .7611.{i 3.034 ,909 . 19,677,294 13.67°~ 

Remaining ?erformance to Date 126.388.453 88.24o/c 125,478 ,796 86.33o/o-
.. . 

Actual Planned P,erformance (Planned Performar,ce per_ reporf date - Performance Las! Month) 16.842.385 11.7611/o- 1.893.617 18,736,00·2 l 2.89°k . 

4b. Cost Total Previous Month Apri l 2009 Tolat Reporting Moolh 
. . . -

Acival Cosl al Reporting Date 18.535.437 1.2 .94 o/c 3 .300.839 2 1,836,276 15 .02% 
.. . 

. .. . 
. 

5. Result Date of Contract Tolal Previous Month Aprii 2009 ToWI Repod.ing Month 
- . -

Planned Resull ror Conlracl wilh Clienl 15.670,750 1 1.07'/. 15,708.946 10.97o/.o 16 1.813 15 ,870.759 10.92% 
. 

Actuat Result a! Reporting Dale -1 .. 693 ,052 -10.05% -265.930 -1,958,982 -9 ... 86% 

Forecast ResuH at the End of Contract 9 ,8 25 ,551 6 .86°/o -359 ,537 9 ,466 .0 14 6 .5 1% 

Weighled Resu1L at the End of Contract (L ikely Case) 16.312.512 9 .89Qk 426.475 16 ,738,988 " 9 .89o/o 
. . 

~· Invoices, Payment and Bank account Total Previous Month Apnl 2009 Total Reparting MQn_lh 

App'licalion to the client • exc'l. V'A'T incr. Ret. Money 0 O.OOQ/o 41 .050.724 28.66°/c 2 ,429.613 4 3 ,460,35.8 29.91',i, 
• 

Certified by the ci ienl (Invoice) - excl. VAT incl. Ret. Money 0 0.00°,:, 35,754 ,680 24 .96% 2,227 ,854 37,982.534 26.13o/, 
. 

Cash in from the d[enl • excl . VAT exc;I. Ret. Money 0 0.00°/o 33.9 12 .994 23 .68% 1,841 ,685 35,75A.680 24.60o/o 
. 

Cash in from 3rd Parties - excl. VAT 0 0 .00% 0 0 o.ooa/o 

hileres1 income 0 0 .00% 0 0 0.00°/o 

Cash cul (oxcl. VAT) 15,4 34,984 10. 78°/o 2 ,830,015 18,264,998 'l 2.57o/o 

Net Liquidi ly creditJine 0 0°/o 18 .478.01 1 12.90o/o -988 .. 330 17,489,681 12.03o/Q 

t 
. . . .. 

I 
. 

7. Subcontractor Work (Incl. Design) Date or Conlract Tolai Previous Month April 2009 Tota l Reporting Monlh 
. . - .. -. 

• 

Total Po,rtion of Subco11tractor Budget 60.353,024 (incl. S DS) 42.65o/o 66 .224.145 46 .24% 0 66 ,224, 145 45.56% 
. 

Total Amount or signed Subconlracls inc1 app(Oved Varialion Order 0 0 .00% 0 0 0 .00% I 

Tota l ·s ubconlractor Result to dale 0 0 .00% 0 0 0.00% 

AclLJal Subcontractor Costs to date (incl . Accruals) 0 0 .00% 0 0 0 .00% 
. 

Ttierefrom invoiced to dale 0 o.oo-01c, 0 0 0 .. 00°/Q 
.. 

. . 

8. Actua:I Forecast f.or Performance and Result In TSD GBP 

Performance Origina l p lan ned Actual I Fo(ec.asl Yearly Forecast 

Performance and Result in 2008 

2008 2009 2010 2011 2008 2009 20 10 20·11 2012 Perfoni1ance 12,940.002 8.9°k 
. 

J an 1,706 2 ,786 2,346 584 2,359 2,605 Resull 2 0.0% 

Feb 2.526 4,026 2,026 1.739 3 ,6 18 3,605 Performance and Resu'll in 2009 

Mrz 3.526 5.026 2,526 1.579 4 .636 5,605 Performance 22.866,875 1l5.7°4 

Ap.r 4 ,526 5.276 2 ,526 3.035 4 ,905 6,605 Resull -760 ,400 -3.3°.4 

Mai 855 5.776 6,026 2 .526 . 500 1,929 5 ,670 7,705 Performance and Result in 2010 
. 

J un 1,355 5,776 6 .526 1.026 1,052 2,037 6 ,185 7 ,705 Performance 58.442, 125 40.2°/o 

J ul 2.375 5,776 6 ,526 1,026 1,331 2,379 6 ,800 7.705 Result 3 ,101,03 1 5.3o/e-· 

Aug 2.855 6 ,026 6 ,526 1,465 2,825 6,800 5 .935 Pariormance and Result in 2011 

Se p 3,055 4,626 6 .526 1.047 2.168 6 ,245 3,637 Performance 51 ,107,088 35.2°/o 

Okl 2,855 4.026 6 ,526 3,$10 2 ·155 5,9 50 Result 7;125,380 13.9% 
' . 

Nov 1,535 2 .526 5.026 1,725 1,303 3 ,239 Pe.rformance and Result in 
. 

Dez 1,446 1 ,666 1.706 2, 48 '1 1, 133 2 ,035 Perlormance 

Tola I t 16,33.4 48 .678 6 2.498 13 .999 12 ,940 22 ,867 58.442 51 .107 0 Result 
. 

Linear Calculallon total: 145,356 Total Per:rormance and Resull 
• 

Performance 145,356,090 100.0 ~/a 

Result 9.466.014 6.5,1)/o 

. 

c ~ 
" 

015 
, ,- c ( 

• 

Edinburgh Edinburgh 
• 

• .s • • 
Place and Dale ·M Foerder. Projecl Directo r Place and Date T Vogl , Commercfal M age r 

. 
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Project: Edinburgh Tram Network m 
30/04/2009 

B ILFINGER B ERG_ER. 
as per: Civl! 

1.05 Weighted Result with Chances ar;i d Risks 

• • • • • 
Revenue bes.f C·ase Ii k:ely case worst case Cost best case likely: case worst case 

"GBP "GBP "GBP "GBP "GBP "GBP 

Actual Contract Val~e according Actual Cost Forecast 
1 to Job Site Estimatl;! w/o integrated 145.356 145.356 145.356 1 according to Job Site Estimate incl. -135.890 -135,890 -135,890 

C.O cost for inte rate·d CO 

2.1 
UnapprQved., ~ut in Job Site 

3,429 2,714 1,986 2.1 
l,Jnappr,ov.ed, but in Job Site 

Estimate integrated Change Orders Estimate integrated Change Ord.ers -

Ullappr6ved, but in Job Site U.nappro.ved, but in Job Site 
2.2 Estimate not integrated Change 40,090 21,105 17,041 2:2 E:stim.ite not integrated Change -13,360 -i6,546 -31,431 

Orders Orders 

3=2.1+2.2 Total un·approved Change Orders 43,520 23;819 19,027 3 = 2.'1+2.2 Total unapproved Change Orders -13,360 -16,546 .31 ,431 

4.1 4.1 

4.2 4.2 

4 .3 4.3 

4.4 4.4 

4 .5' 4.5 

4.6 4.6 

4 .7 4.7 

4.8 4.8 

4 .9 4.9 

4 .10 4.10 

4 .11 4.11 

4 .12 4.12 

4.13 4.13 

4.14 4.14 

4.15 4.15 

4.16 4.16 

4.17 4.17 

4.18 4.18 

4.19 4.19 

4.20 4.20 

t4.1 :4.20 Risks not included in JSE 0 0 0 t4.1 :4.20 Risks not included in JSC 0 0 0 

5.1 5.1 

5 .. 2 5.2 

5 .. 3 5.3 

5 .. 4 5.4 

5 .. 5 5.5 

5 ... 6 5.6 

5 .. 7 5.7 

5.8 5.8 

5 .. 9 5 .9 

5.10 5.10 

5.11 5.11 

5.12 5.12 

5.13 . 5.13 

5.14 5.14 

5.15 5.15 

5.16 5.16 

5.17 5.17 

5.18 5.18 

5.19 5.19 

5.20 5.20 

r 5.1 : 5.20 C-hanc.es 0 0 0 r 5.1 : 5.20 Challces 0 0 0 

6 =1+3+4+5 Forecast Final Revenue 188-,?76 169,175 164,383 6 =1+3+4+5 Forecast Final Costs -149,250 -152,436 -167,321 

Costs best case likely case worst e::~se 

Forecast Final Result pest case) ,Revenu 188,876 188,876 188,876 
' (Revenµe Best Case+ Forecast Cost all cases)_ Cost -149 ,250 -152 ,436 -167 ,321 

Resul 39,626 36,440 21,555 

0/o Gross Margin based on R·evenue·Best Case Reve_nue: 188,87 20.98°/o 19.29°10 11.41°/0 

Forecast Final Result {Tlost like19: ·casej Reverfu ) 69,175 169,175 1691175 
(flevenue most likely case+. Forecast Co.sts all cases~ cost -149:250 -152,436 -167.321 

Re sul 19,925 16,739 1,854 

0k Gross Margin basea on Revenue Likely Case f'Revenue: 169,17 "i1.78°/o 9.89°/o 1.1 QO/o 

Forecast Final Result .4N'6rSt case) Rev.enu 1641383 164,383 1.64,383 
(Revenu e worst Case+ Forecast Costs all cases; cost -149.250 -152436 -167.821 

Resul i5,133 1i,947 -2,938 

6k Gross Margin based on Revenue Worst Case Re.venue: 164,38 9.21o/o 7.27°/o -.1. 79o/ci 

IGross, Margin previous month (nost likely case) I 11.32%1 9.89%1 1.0oo/ol 
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Bilfinger Berger 
UK Limited 

Project: 
Reporting Month: 

GB-2006-1001 AK9 
10. R'.·P. 04.2009 

WORK I COST CODES 
Work- ·'/ Description 

Cost-Code 

1 2 

Edinburgh Tram 2009~04 

Actual Accruals Actual Cost 
Cost Deferrals with 

Accruals 
3 4 5=3+4 

Fvaluation witfl A Ct iv ity Model Activity M6dE:1J1': Rev .2, 20082107 '(c) mr'el 

COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) 

TO DATE CURRENT MONTH 
Actual Allow- All owable for Variance_ to Re_vi.sed Varian·ce to Actual Cost Actu@I Vari<!.nce 

able incl. unapproved Date DJC Date with All owable 
• 

~gree_dVO's VO's IQxDJC-Rate Acturals . . 

6 7 8=(6+7)0_5 9 1 O= _9-5' 1 1 12 13=12-11 

BUDGET CC!lNTRACT AND EXECUTION 
Budget" Budg~ Budget Agree_d Budget Budget Revised 

Orig. Contr Orig. Contr. VO'.s unapP.r. vo··s Total DJ ct 
wiJh AQfy. • with .Wq!y. AQfy. AQfy. AQfy. A Qty. 

14' 15 16 17 18=t5+16+17 19 

"!, 
Complete 

20=9/19 

Page: 
Print Date: 

1 of 2· 
11/05/2009 . . 12:46:06 

Currency GBP 

FORECAST FINAL 
Cost to Forecast ForeQast Projected 

Complete Final Cost Final Variance 
(AQ-IQ) Variance (line~ . . 
21 =19-9 22=5+21 2·3=18-22, 24- _8/20 

25.'1-20,1 .30 Si!Blrista ll ation/R~unr;ii ng·Costs 11 ,677 433 12·,1'10 d O -1 2·,11 0 Ci -12 :1·10 43-3 0 --433 1.~42.771 1.942.771 0 OJ 1.942,,7"7-1 1.942,,7"70 0.00o/J 1,9.42.770 1}5.4.880 12,109 12,110 
~25°.c1_c,'-,c1.03c1--4T0,-,c,k-A-,-,cFce-m;_.:Bt'-,,-,c....::_ ______ -+ __ :_~of----co+----'-+------o+----- ----~,1-----~,------,+---~ -------,, ------,, --5~.-",~16C.4CC5 ·5.,3'16.45 ------o+-------,D--5°.03c16c,4=s~I ·5,316 ,459 ,O.OO 'o/~1 '5 .. _316,45 Jf--c5'-.,c1c6-4c5c9f----'-c,Jf-----'--I 
25.'1.201 .32 Highway d d d O O IJ 01 01 ·1.286 ,14~ "l .285.24~ 01 91----,1~.,~§6~,.2~4c!Ollf---1- .~,o~6~.2~40ctl-.CO~.O~O~o/9Jel -_.:1.'-28~6~.,~40jlf -~1 C..26~6-.2~40'1------110 -----1 

1o''~:~1.2~0~1~.33~-+st~ru~ct~c~,,_sr_s,_,_"'-'"-'-' '-------+-----'cf. ----'cf. ----+--------,' f----
9

l::::::::o:::::::::o:::::::::::a:::::::"of::::::::a+1----c,+l---;;-3"·3 5,;1-,.6c;3~:;t---:,s-c.3;,5~1."'63"~j------~,+l------;l91----,,:,.,:c,1,-.;:;6_J::c~lf-l -"'·~''"1-,.o::;,,+1--,o'°.o"o°"s"l'---;;3."_35".·1-,_,5c;-31!----,3~.,-,1~.o~,-i, f------l1f------, 
2,?; 1_201,34 VClis/cla 1m .s o o o o o o o o o o o o ----~1,c.<5u<,0;1.,--------,, ---c1c4c.57o011Jl~---

0
~
0
~
0
-
0
°1;4:,,;o;c;f,l---_-_-

0
°0;0;0;1:

0
r.~qff-l :::;;;;1

0
,"

0
c",
0
0".~c'1li~l-_-_-_-

0
~_-

0
-
0
1"4;.,,"·o;D;f.'l:::::;;;;~o,il;::::::;;;~ 

~2<0.~1c,2~0~1.~1~D--~8~8~.~ .S~cb~~S~e'.'..ct~,c~c~1CA,---------t--~1~10,6~7~7!-----4~3~3~. ----;c,2~.~, 1~0,------so;;r------;; .. lr1 ---~12~.~11~ofi-----;;ot-1-----:;,1s,~.1~1~01----4~3~3!iilC ----~O ---4~3=3 --11=,s-,=,", 1"0-7 -c1c1-,8c9-7,c10~.7 ---~1,c,-,0-0-!------, ::::1:1,:s:11:,,:o-cie--1-1,'-9c11
0

,6_0
0

7t---c0c.Oc0c ·•,
1
,f' __ 1_1'-,9

0

1=1'-,6c0c~lf-l __ 1_1=,9=2
0

3=,7=17~1 ___ '1=2'-, 1=1c0ilf---~-1c2~, 1c1 Od 
~,-,~,.~,,~1~,=,--~.=,=~~1,-,-~=,,=~=,,-,ffi=_-,,-,~,,-,~c=a-d=,=s=e-,---+-~,,~,~,~,1---~,=,~, ,5·---,~,-.~~+----~,+------J,ll---~,~, ~. ~,,~j----~,+l----_=,,=,~,=~l---~,~.,=, ~

0

11---~,I ~~! I 51 841~ 51541 ~-----~~----~~ sos41~ , ,, .~ , o~• I ~1.41~ 5B2W~ m,,~ ~·•• 
~,-,.c·1=.,co.c1.=37~-- ~,,~c~k~A~o~d~F~q.~m;~a~.tl~.,,,~c~B:;'B:---~----+--'--,~.--1--'-,,l----'---1------~,~· -----~1----col-----50------,+-------ll-----~O O 32;25"1 32_.25"1 O 0: 32.25·1 32.25·1 0.0.0 o/tjl 32 ,25) 3'2 ,251 o 
~,,c_c1c __ 2_cQc1.=,=,--~cc,t-,,-,c,cLT=.,chtcic-O-· ----------l----=,1----c,+-----+------,+----~,lf----c,+----c,t-------J,----c, O , ----,-14~0= .. ,"'·o --~,~,.~o..~o~o ------0+-------,D--~, ,-,c.=oocot--~, ,-,c.c,o=,+· --.=,cooc,c 'o/9jlf---1c4coc.6cOcOlf---1c4=0.c.6cO-JO----c,lf------j 
bc-~~~--+~~~~~~~~~~~+-~~-+~~~t-~~--t~~~~t-~~~-jf-~~--+~~~--+~~~~-+~~~~~~~-~~~ -~~~+-~~----11~~~----1 
25.1 -_2_0,1 .39 L0;i th W,fl lkSub'statlanMoctul-a rBWild.. O O O O o o O IJ O O 90.DD .90 ,00 O 9.0,090 9.0,00() _o.oo ·o/gl ~0 ,00 90 ,000 o 
bc-~~~--+~~~~~~~~~~~+-~~-+~~~t-~~--t~~~~t-~~~-jf-~~--+~~~--+~~~~-+~~~ 
2;5.1 _20·141 vos1c1.a1n1s. o o o ~so11 $30 $30 980 o o o o 2_.0.44 2_,.044 2,04.4 47.95o/q1 ·1.061 1.0ei1 980 2,,044 
:2:,.:1:.2:o:1.:1:,:::::a: a::s:,b: -:s:,:,l:i.o:,:1:s:::::::::::::::::::::::s:1:,7:4:7::::::,:,:14:a:::::::,.,:,:••:•:::::::::::o::::::::::•:•:·o:1: ::::.a:2:,:,1:•:::::::::•:•:o:::::::::.a:2:,,:1:, ::::::2:,2:4"1 o .,2_,241 781 ,265 -~

0
7"a

0
1,

0
25~5-----=o+---~,.

0
0~44 --~7a

0
3;,,=o

0
,lfl--"1a",",,"o","l-~o".1", 003'"'--=7°a"2",;3"29~_Jlf-l--c,=4°5c,_22°4~l--=.,

0
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0
, cl1 

"2,
0
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0
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0
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0
1
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1 e

0
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0
o_o,_"_"cg _C_o_st_s _____ 4 __ 1 _~.8

0
,
0
77

0
5cl----'4_c_' 5_3

0
51-----'1-,3c3 

0
,_3

0
0 dO l-----2'-9-90,2-407t------~0jf---1C~~C-,CQ

0
3 7d· l----'-9_92,1204

0
7+----'-5

0
5
0
. 9
0
3
0
7J---3-3_._B6~- 8 8. 514 54 ,8 52 1 ,$87, }39 1 ,88 7 .~39 ------0,1,t -----~' 1 ;8 87".339 l _ __,1CBC8C7C,3S3S~-t-l--1C5C.8SBC"S¥,9

1
C-_-C,1 

0
.5

0
B
0
8

0
.0

0
91l-Cl -~1C,7C2C1C,4COC2Sl ___ 1 _BSC,SgS37;;1l1----1-1,0-'4c6C, 2

0
6;;11 
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Bilfinger Berger 
UK Limited 

Project: GB-2006-1001 AK9 Edinburgh Tram 2009~04 
10. R'.·P. 04.2009 

COST RECONCI LIATION & FORECAST (LUMP SUM CONTRACT) 
Reporting Month : 

WORK I COST CODES TO DATE 
WorR- / Oes~riRtion Actual Cost Accruals Actual Cost Actual Allow- All owable for 

Cost- Deferral s w ith able incl. unapproved 
Co.de Accruals agreed VO'S vo·s 

1 2 3 4 5=3+4 ' 6 7 

To'ta l Cost incl. Prime Cost sUms 19 ,689 ,43~ 2 ,1461840 21 ,836,276 17,706,480 1 ,427 !'166' 
' ' ' 

Pririle Cost Sums O IO 0 0 0 0 0 

To'ta l CostwithoUt Prime Cost'Sums 19 ,689 ,43611 2 ,146 ,840 21 ,8361276 l1,106,4'00 1 ,427 ,1661 

LUMP SUM CONTRACT: 
Gross Margin original Contract and agreed VO's (PF= 1.0876, PFB = 1.1226) 

Total Co_st witho ut Prime Cost Sums 

Gross Margin 

Gross Margin fn ,o/o of P.Biiom1an ce 

P'eri'Ormance w ithout Prime Cost Sl.lms 

Actual Cost to date 

Gross Margin to dat'e 

Gross·Margin to date in o/o of Performarce 

Performance Pr'me Cost S ums 

Total Perfo1111 a1·1 ce 

Re.ve nue atcOrdlng VVB_S 

21,836;276 17,70~i480 

2,"17 0 ,814 

·1 iJ .92 li/o 

19;877,294 

21 ,836,276 

-1 958 982 
' ' 
-9 86 o/o 

0 

'19,877 ,2,94 

19,877,2.9'1 

Vari ance to 
Date 

8=(6+7)-5 

-2 ,102;,630 

0 

-2·702 630 ' ' ' 

Revi~e~ 
DJC 

IQxDJC-Rate 
9, 

19 ,594,,704 

0 

19 ,59~t704 

19.,594,704 

'1,7 '16,4 96 

8 .05 0/o 

21 ,311 ,200 

21 ,836,276 

-525,07 6 

-2 .46 % 

o· 

2'1,3 '11,200 

19 ,tln.294 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF= 1.1079, PFB, = 1.1220) 
' ' 

Total Cost without Prime ·cost Sums 

G:rt{s5 !yl-argin 

Grass. Margi11 ln·0,1/ 0f Pe"rfcirman ce ' " ·, _,_,-
' ' 

Value'd Performance without Rrlme Cost Sums 

Actual Cost to date 

GrO§§ Margin to r;Jate 

Gross- Ma~gfn tq date In -~,o o f Perfo1man cl§ 

P'erf6rm.i'J n·ce Prim e Geist SU m· s f i ncl_' va' I UEi,d pe'riD rm ahC,e.) 

Total PerformahCB (incl, \tl:l llJE!d P,erfom1 1lnc,;J.) 

Revenue according VVB S ii/0 '.s valu Eld) 

Re.venue acco rding VVB S-1 i/O' s v-a lu E'd by 100D/a ) 

I 19;133,?46 

'10 .87 °/o 

21 ,467,951 

21 ;836,276 

-368:325 ' ·---- . 

-1 T2. % 

.0 

21,,467,951 

2 '1,444,7 28 

2 ·1,444,7 28 

19,594,704 

2, 11'<1;,2 69, 

9 74 °/o 

21 .,708,973 

21 ,8~6;2,76 

-1 2,-, 303 ' .. .. .. 

-0 ~9 % 

0,. 

\2'1,708 ,@73' 

2'1.444,,72 8' 

2'1.444,,72 8' 

CURRENT MONTH 
Variance to Actual Cost Actual Vari ance 

Date with Allowable 
Accurals 

1 O= 9.5 1 1 12 13=12-11 

-21241',5721 3,300,8391 2,807,628 -493 ,211 

0 

-2. ,241',57.2 

I 

I 

BUDGET CONTRACT AND EXECUTION 
B1,.1dget 
Origin·a1 
WQty, 

14 
' 

125 ,838,066 

0 

125 ,838,065 

125.,$;38,065 

··15.670,75 0 

1 '1.07 o/o 

i 41 ,5013,81 '5 

Budget 
OriQinal 

AQty, 
15 

125,89.1,896 

0 

125,891 ,895 

' 

125 ,8_9~,895 

'1-5,6'1 B,920 

11 .04% 

141.soa;:015 

o n 
141,508,8 ! 5 141,508,8~ 5 

125.,838,065 125.,891,89.5 

·15· 670 75.0 ' ,, 

11 .07 O/o 

141,,508,81.5 1'41 ,508;81 

0 0 

141,50.8,§1.5 14 '1,,50 13,'.8·15 

BudQet Agreed 
Variation Orders 

AQty, 
16 

3,593;436j[ 

0 

3,593;43'611 

3,593,43611 

253-,839 

.-6 .6[1 %, 

3,847,27.51 

r, 

3 ,84 7,275 

3,593,43611 

3,8,47,275! 

[I 

3 ,847·,2.7? 

Budget 
unappr. V O's 

AQty, 
1.7· 

2·:403, 114 

0 

2~483, 114 

2 ,483;114 

2 ,714,311 

0 

? 714 ""'1'1 -... . ... 

B.u~get 
Total 
A Qty, 

18=1"5-!:16il'17 

131 ,968,445 

0 

131 ,968;445 

12.9:485,3'31 

15 ,.87 0 .759 

'1.0 .91 0/o 

145,35"!:;,096 

Revised 
DJCt 
AQty, 

1. \:! 

133;648,504 

0 

133;648,504 

133,648,504 

' '11.707 ,58 6 

8.05°/o 

145,356,096 

n IJ 

'14 5.356 .090 145.356, 0g o 

131 ,968,445 
' ' 

16 '1019"6 . ' ' .,, . 
10.87 °/o .. ,_ 

,14.8,070,401 

,13.3,648,504 

14.42 '1,89 7 

9 74 o/o . " . ' 

1 :'l,8.,Q.70,<I_O 1 

0 0 

148,,Q70;40 '1 148-,070,401 

°lo 
Complete 

20=9/1'9 

14,7'4 

I 

Page: 
Print Date: 

2 of 2' 
11/05/2009 

' ' 
12:46:06 

Currency GBP 

FORECAST FINAL 
Cost to 

Complete 
(AQ-IQ) 
21=1.9-9 

1'14,053;000 

0 

114,053;~00 

Forecast 
Final Cost 

22=5+21 

135,890,076 

0 

135,890;016 

135,8_90,076 

,,9 ;4136,0 '14 

6 .51 o/o 

145,356,09'6 

0 

'145,356 ,' 090 

135,890,07E! 

120180,325 

823.% 

,1 :'1,8,Q.70,401 

0 

148 070 40 '1 " ' ' . 

Forecast Final 
Variance 

23·:...10-22 

~.,21 ,,,111 

II 

II 

Proj ected 
Variance 
(linear) 
24=8/20 

-18 ,,385,238 
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Project: Edinburgh Tram Network m 
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Contract Program,,:a Rev.1 

m 
11i'acked for V43 of the SDS Desjgn Ptognumn• EDINBURGH TRAM NETWORK BILf l N G ER B ERGE {t SIEMENS 
Pi:ogress to 17 ~ril 2009 

Activity ID 

Key Dates 
170 

27.0 

280 

281 

310 

311 

:l·12.8 

313. 

314 

315 

325 

Ar::tivity Name 

AWARD CONTRACT 

Mobilisation 

Comme_nce Phase 1 a· 

Const~uction· Completion Phase 1a Edfi1._burgh ,Airpdrt 
to Haymarket 

ConimenGement of Revenue Service P.h8.~e 1a 
E(jinburgh Airport to Haymarket 

Con·struction· CompletLon Phase 18. H8.ym·arketto 
Newhayen '(excluding roa(jworks)· 

Commencement of Revenue Service Phase ·1a 
Haymarket to Newhaven 

Sectio.n completion A 

Section Comp.1!8tion B 

SeCtiq,n _G_omple.tion C 

Section Completion D 

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 
G pe n ing Sequence B ( l'iaym arket to Newh aven Road ) 

Lindsay Road Retaining Wans (W1) 

12000 Issue Construction Drawings 

Start 

15-May-©8 A 

15-May-08 A 

15-May-08 A 

15-May-08 A 

15-Jul-08 A 

15-Jul-08 A 

Ori_ginal Fir.iist;i 
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Activity ID 

12210 

Trackworks ........... 
12240 

Roadworks 

12250 

Activity Name 

ls.sue Construction Drawings 
. - - .. 

ls_sye C"onstruc;tion Dr~wings 

Issue .constructio_n Drawings 

Princes Street West Tram Stop 

122£)0 Issue ·Construction Drawings· 

St Andrews Square Tr-am Stop 

12260' lss_ui? c ·onstrl,lct:i.on Drawings 

,01 D Pdncess Street (inc.) to Haymarket { exc.) 

Roadwor-ks 

12270, l.ssue Construction Drawings 

~-TrLackworks (71.::0:.:m:,)_~---~~-----------
12280 Issue Construction· Drawings 

Roadworks 

12310 Issue Construction Drawings 

Trackwo rk 

12320 

Start 

12-Dec-08 A 

12-Dec-08 A 

12-.Dee-08 A 

18-Felo-09 A 

18-Feb-09 A 

05-Jan-09 A 

1 'I-Feb-09 A 

11-Feb-09 A 

11-Fel,-09 A 

11-Feb-09 A 

Origin.al Fini'sh 
Gwratio/1 

Activity 0/o BL 1 Start 
Complete 

BL 1 Finish BL2 Start BL2 Finish 

,Q 05-M ay-09' 30-May-08 

'18-F eb-09 A 31-Mar-08 30-May-08 

__ ..,..o .. 1.,2_,-Dc.e .. e .. ,-.cos.,A..., ____ ,.30.,-.. Mc:a,.y-,.Q::.8 30-May--OS 
0 12-Dec-08 A 1 OQO/o 30-May-08 

O 12-Dee-08 A 
O 12-Dec-os· A 

0 18-F eb-09 A 

0 18-F eb-09 A 

1023 24-0ct-11 

• • 

100°/o. 

100°/o 

31-Mar-08 

;JO-May-OS 

30-May--08 

9.97% 29-Mar-08' ,07-Jun-10 

22-May-08 22-May--08 

__ ...:;:.O ,_1:..1~-F__;e;;:;b~-0;::9:;A..:.,. ___ ._.,.2:;:2;;;-;:,M~a!:y-~0;;:8 22-M ay--08 
0 11-Feb-09 f\ 100°/o 22-May-08 

__ ...-_o .. 1._,1~-Fc.:e::::lo~-OC:90:AJ,,. __ ~,___2:::2:..-;:.Mc:a1,f-.,::D;;:8 22-M ay--08 
0 11-Feb-0.9 A 10.0% 22-May-0.8 

31-Mar-08 22-May--08 

___ o..,_1:..1:.:-F__;e;;:;b:..-D;;:9:.;A..:.,. ___ _,.2:;:2;;;-:.::M::::a:i;~-;::0;;:,8 22-May-08 
o 11-Feb-09 A 100% 22-May-08 

25°Nov-08 

25-Nov-08 25-Nov-08 
25-N.ovcQS 

27-Aug-08 27-Aug-08 

27-Aug-08 

27-Aug-08 

27-Aug-08 

27-Aug-08 

04,Jul-08 

27-Aug-08 
27-Aug,08 

27-Aug-08 

27-Aug-08 

17-Sep-10 
17-Sep-10 

04-Jul-08 04-Jul-08 

04-Jul-08 

04-Jul-OS 

04-Jul-08 Q4-Jul-08 

04-Jul-08 

04-Jul-08 04'Jul-08 

04-Jul-OS 

04-Jul-08 04-Jul-08 

04-Jul-08 
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12300 Issue Construction Drawings O 18-Feb-09 A 100°/, 31-Mar-08 

04-Jul-08 
04-Jul-08 

SECTION 2 HAYMARKET CORRIDOR 
Opening Sequence A (Airport to Haymarket) 

Haymarket Station V·iad tict 

10330 Issue CoriStructiori Drawings 

Trackwork (1135m) 
10340 lss.u.~, Constrl,lcii.on Drawings 

Haymarket Statio·n Tram Stop 

12350 Issue· Construction Drawings-

SECTION 05 ROSEBURN JUNCTION TO GOGAR 

31-Mar-08 A 

31-Mar-08 A 

31-Mar-08 A 

02-Jul-08 A 

02-Jul-08 A 

20-Mar-09 A 

02-Jul-Oll A 

Opening Sequence A (AirR<>rl tc, Haymarket) 13-May0 08 A 

,Q51\ Roseburn Junction ( exc.) to Bal green Road (inc.) 23-May0 08 A 

23-May-08 A 

Russel Road Underbridge .:S;:2a,O,_.) -------------
1027P. l.ssue, Construction Drawings 

Russell Road Retaining Walls (W3 and W4 18-Jul-08 A 

688 21"Apr-11 
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Activity ID Activity Name 

10660 ls.sue Construction Drawings 
. - - .. 

Murra.yfield Tram Stop Retaining Wall (W18) 
10740, Issue Construction Drawings 

Trackwork (470m ) 

10180 Issue· CoriStruction Drawings' 

Murrayfield Stadium Tram Stop 

10460' l§S.UE;! Constn,ic;ti.on Drawings 

Roseburn Street Viaduet (S21A) 
10750 Issue Construction Drawings· 

Murrayfield Retaining Walls (521 B) 

10700' lss_UE;! c ·onstrl,lcil:on, Drawings 

Murrayfield Stadium Underpass (S21C) 

10720 Issue Construction Drawings-

Murrayfield Retaining Walls (521 D) 

10730 lssue:Col1strl,!ciiol1 Drawings 

Water of Leith B:::r:..:idccg,.e'-'-(S:..:2:..:1c:E:,.)~-~----------~ 
10770 lssue,constructio_n Drawin·gs 

Baird Drive Retaining Walls {WS) 

10690 Issue Construction Drawings 

Balgreen Road Bridge (522) and Retaining Walls (W9) 

1071 a· lss.ue Constrt,Jcii.on Drawings 

,....~Tr~ackwork (1 00_:;6;,,;m")'----:~----~-----------
10080 Issue Construction· Drawings 

,... .. B::.a,.,lgreen Road "T.,.ra=m"'--5:ct:.co:,p:..,..., ... ============-
10790 Issue Construction Drawings 

05ff Bal green Road (exc.J to Eoinburgh Park (inc.) 

Saughton Road North Tram Stop 

10840 Issue construction Drawings 

Carricknowe Br-'-id2 g,,_e"-'(. Sc.2::.3:.1lc,..---------------
1081 O Issue.Construction Drawings 

,....c..Tr"'ackwo rk (169-'-0"-m") _________ _ 
12830 IS_sye c ·onstruction Dr~wings 

Bankhead Retaining Wall (W11) 

10860 Issue ·construction Drawings-

Bankhead Tram Stop 

12870 ls_sye c ·onstruction Drawings 
. '' 

Trackwork (126_o_m~)~-~~~~-~-~~~~~~~~-
1'28.90 Issue Construction, Drawings 

South G le Access Bridge (526) 

12.880 Issue Coristruction Drawirigs' 

Start 

22-Sep•09 

21-Jan-09 A 

11-Aug-09 

22-Sep-09 

09-0ct-09 

25-Jul--08 A 

01-Aug-08 A 

25-Jul-08 A 

01-Aug-08 A 

05-May-09 

21-Jan°09 A 

24-Jul--08 A 

23-May-08 A 

13-Jun-08 A 

13-Jun-08 A 

1 O-Jul-08 A 

25-Nov'08 A 

17-Apr-09 
" 

11-Jul--08 A 

25-Nov-08 A 

17-Apr-09 

Origin.al Fini'sh 
Gwratio/1 

,0 18-Jul-08 A 

0 22-Sep-09 

0 22-S,ep-09' 

0 21-Jan-09 A 

:o 21-Jan-09 A 

0 11-Aug-09 

0 11-Aug-09' 

09-0ct-09 

0 22-Sep-09 

0 22-Sep-09' 

0 25-Jul-08 A 

0 25-Jul-08 A 

0 01-Aug-08 A 

0 01-Aug-08 A 

0 25-Jul-08 A 

O 25-Jul-08 A 

0 01-Aug-08 A 

.O 01-Aug-08 A 

0 05-May-09 

o 05-M ay:·09• 

O 21-Jan-09 A 

:o 21-Jan-09 A 

0 24-Jul-08 A 

0 24-Jul-08 A 

25-Nov-08 A 

O 13-Jun-©8 A 

0 13-Jun-08 A 

0 1 O-Jul-08 A 

0 1 O-Jul-08 A 

O 25-Nov-08 A 

O 25-Nov-08 A 

17-Apr-09 
' 

0 17-Apr-09' 

0 11-Jul-08 A 

0 11-Jul-08 A 

O 25-Nov-08 A 

O 25-Nov-08 A 

0 

.O 17-Apr-09' 
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Activity 0/o BL 1 Start 
Complete 

BL 1 Finish BL2 Start BL2 Finish 

QOfo . 

1 QQOfo 

QOfo 

1.00% 

1 QQOfc.l 

100°/o. 

100% 

.0% 

100%· 

100%· 

100% 

1'00\1/o 

,0% 

1'009/o 

100%. 

0% 

04-Jul-08 

01-May-08 

16-Apr-08 

29-APcr-08 

29cApr-08 
' 

04-Jul-08 

04-Jul-08 

01-May-08 

01-May-08 

09-May-08 13-0ct-08 

28-May-08 

09°May-08 

17-Jul-08 

09-May-08 

24-Jul-08 

13-0ct-08 

04-Jul-08 

27-Jun-08 

27-Mar-08 

2r-Mar-08 

27-Mar-08 

27-Mar-08 

23-Jul-08 

13-May-08 

27-Jun-08 

27-Jun-08 

15-May-08 

28-May-08 

28-May-08 

09-May--08 

,09-May-08 
" 

17-Jul-©8 

17-Jul-08 

09-May-08 

09-May-08 

24-Jul-08 

24-dul-08 

13-0ct-08 

13-0ct-08 

04-J.ul-08 

04-Jul-0.8 

27-Jun-08 

27-Jun-08 

20-May-10 

20-May-10 

I 

27-Mar-08 

27-Mar-08 

23-Jul-08 

23cJUl-08 

27-Jun-08 

27-Jun-08 

27-Jun-08 

13-May-08 

·13-May-08 

27-Jun-08 

27-Jun-08 

27-Jun-08 

27-Jun-08 

15-May--08 

15-May-08 

30-Jun-08 

24-Se -08 

30-Jun-08 

21-Jul-08 • 

30-Jun-QB 

30-Jun-08 

24-Sep-08 

24-Sep-08 

38-Jun-08 

3Q-Jun-08 

17-Jul-08 06-Jan-09 

28-Jul-08 

28-Jul-08 

28-Jul-08. 

17-Jul-08 

28-Jul-08 

05-AU@-08 

©6-Jan-©9 

25-Sep-08 

25-Jul-08 

22-Apr-08 

22-Apr-08 

16-Jun-08 

16aJun-08 

14-Ju.-08 

22-Jul-08 

27-May-08 

22-Jul-08 

2'1-May-08 

28-Jul-08 

28-Jul-08 

28-Jul-08 

28-Jul-08 

28-Jul-08 

28-Jul-08. 

17-Jul-08 

17-Jul-08 

28-Jul-08 

28-Jul-08 

05-Aug-08 

05-Aug-08 

2&Sep-08 

25-Sep-08 

25-Jul-08 

25-Jul-08 

31-Aug-10 

31-Aug-10 

1'6-Jun-08 

16-Jun-08 

14-Jul-08 

14-Jul-08 

22-Jul-08 

22-Ju1-os 

22-Jul-08 

27-May-08 

27-May-08 

14-Jul-08 

14-J~l-08 

22-Jul-08 

22-Jul-08 

27-May-©8 

27-May-08 

2008 

I I I , 1 

0660 :,,c 
' ' v ' I ' I 

I I , I 

I I I I 

' " ' ' I I '1 I 

1b14b : ..._ 
· I I A "Ill"'" 
' ' v 

' 
' ' ' l .. 21 
, , I I , 

I I I I I I 

: 1:·0~80 : • :· :~ 21 

2009 

I I , , ' I ' 1 ( ' I ' 1 .' I t , I I f , 1 , , I I 
u.e Con,struct1oh Dta'W1hgs: : : I ·: : : : : :· I : : : : : : I ' I I ' 

I I I I I I I I I I ,.. I I I I I I I I I I I I I I I I I I I I I I 

' ' ' 

it ~~-$~p;o~.; ~uir~yr~1d; ~r~rri $t~11 ~e!aininsi yvi,111W1~i 
' ' ' ' I ' I I ' ' I I I I ' I ' I I ' I ' I ' I :+ I I I I I I I I I I I I ·, I I I I ,· I I I I I 
: : ~~-$~p;o~·:. 1~~u~ r;~n~tru~tior Pravvir,gs 

I I , I I I I , I , I I I I , I f I , I I f 

ar:,-09:. A, :r,atkWbrk (4~0m): : ,: : : : ,l I I I , I I I , I I , , I I I , I I I , I I 
I I I I I I I I I I I I I I I I I I I I I I 

' 1 , ' . ' ' ' ' , ' I ' ' ' ' ' ' ' ' ' .. ' ' ' 

ao-09 A, :1ssue:Colhstruclion: Drawings ' 

,, 
' 
' ' 

' ' 
' 

' ' ' ' 0: ' I ' ' I I ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' - ~ - ~ -:~ ~-,4--1- I - ~ - L - : -~ " - ~ _ .J. - :, - ·:- .I ~ - ~ - ~ -w:-·1:1JA'ug.L .:;io.9-1v1ti-rra;'rl'-'-1el:a~s-1'a~1~1m t~ri"l- +-to~-~-~-,~~ - ~ -~ -,--:- ~ -~ 1- ~-~- ~ -,~~- ~-- ~ -_ 7- ,-,-:-
' I , ,. , I ,. , Y " , 'r" , . lfl , , - Y1'r" , 'l"'I',;::,, tf, , , I , , , , , , , , , , , , , , , 

' L ' ' ' ' ' I I I 1 I I I I I I I I I I I I I 1 I I I I I I I I I I I < I I I I I I I I I I I I I I I 
' I t, I I I I , , . I I I I, I I I I I I, I I I I I I , I I I I I I I I I I I I I I I 

11 ''',!,,'''''A' I 111 ',-l..'' 111 
1:1,Aµg,0 ,;,Q*,:l&s~~ ',Oh"1r\JGti9~ c;,r~Wih9S: , , , 1p45p • • : I I A I 

'I y 

I I I I ' I I I ' 
1 hj5b : ..... : : :· : : : : : ' ' 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
:,og;aci:-09 ,: Murray'fiel<l Stao:ium (el<ic.:) lo Balnreen Road: (i:nc.J· 
' ' ' ' ' , , , , , , , , , I , , , , , , , ~, , , , I , , 

:1 ~~-$~p;o~. Rp$ep~n:, $1ie~t ~ia~~cj (~t1A) 
I ' I I ' I ' I I I I ' I ' I ' I ' ' I I I ' I I I ,. I I ' I ' I I I I ' I ' I ' I ' ' I ' I ' I I I 
: : ~~-.$~p~O~~, l~~u~ ~~n~tru~tioh PtaV\lihQsi :· 

I• ' ' ' ' ' ' ' ' ' ' ' ' ' I ' ' ' ' ' ' ' ' ' ' ' ' ' ' , ' ' ' ' I ' ' ' ' ' ' ' ' ' I ' ' ' ' ' ' ' ' ' ' 
1"1' '<> "II!"'" , I' I ' I I' 

;- r -:- -:- ~ ~ , ----~-1--:--i-T-, -"-:--, -~ -1- i --:- -:- -.-: ~ag~a-d-=09~ -rviurray1re1cr 1Rera1n1ng 1war1s:-cs:~r1-sJ ~ - - - - - - - - - ~ -; -, -- ; - - -:-~ - ;- --:--- :-
, I ' I I I I I ' I ' I I I I , I I I I I I I I I I I I I I I I , I I 1 I I I , I l I I I I I I I I I , I , I , , I , I I I , , , +' I , , , , , , , , I , I , , , I , I 11 I I , I I , , , , , , 
11 ·;,,, r l i i ,,,,,,,,,,,,,, , , ,, ,,,, ,,,, ,, , i , , 

l10,00 : : + : : l :. : : : : og;act:-09:, lssue:c:ortstrllctiori:DralN ngs ' ' ' : ' ' 
, I I , I <> , I I I I I I I I , I I I I , I , I I I I , I I I , I ,, I l I I 
:, :, :, :, :,· ', "". "· "- iul-ni.8:, '· ' :, ' ' yt' ·' I'd 's1' ,rl·' ' 1: I Id' I ' ' r' ~21' q') ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 1 o:1io: b! ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' 

• ,-, , , ,_, ~ria 1:e, : a,,~n:i ;,n ~rp~s~ '" : , 
' I ', ', ', ', ', ', ' ' ' ' I ' I ' ' ' ' ' I I I ' I I ' ' I , I , , I I , I , , , I I I I I I , I I I , , ' I 1 I . , , I I I , I , I , I L I I 

:2Q-~ul-~8, I\, su~ C:9ns~cjiqn :Dra,wjng~ : : : 
L j I I I ' I I I j I ' I I I I ' , ' ' I I , I , I , I 

' ' 
' :- I j 

' ' ' ' f O)-f,~g~q8 A , , yr(ayti~I~ ['$t~i~i~g V)la!I~ (p21D) ' ' , I , I I , I I , I , I , 
- + - f- -J- ---l- ---l-+ - + -..i.: -J--1- -1~0 - > - 0 -I- -L . 0 - ---l -- -+ - f- _,_ -L- -I_- ..j - + - ~-1---l- 0 - 0-+ - f- - --1-- - -< - +,- .+ _,_ - - ~ - ---l -+ - 0 -J- -J- ---l--< - + - +-I- -1- --!- 0.- + - 0 - ~ -1--L- ---l ' - -<- +- 1- _,_ 

l I , , , , I y I• , I , I I , , , j' , I , , , , , , , , , , , , , , , , I , , , , , , , , , , , 
: : )07i30 t O)-f,~g:q8 Ai ~~u.$ \)cpn~(u~!o~ p(ayri~gs 

: : : : : 'T 2_5-Jui-08!.A;.: ' at~r!of~eitH,6nb~~(S21Ej ' 
' 
' " 

' 
' 
' " 

I I I I I I I I I I I I 1 I I I I I I I I I I I 

I , , I 
. I I I , I I I, I , I, I I I ,, I I I I I I 
+ !25-Jul-68 A, i Sue -Cbrl!:;trJcii~n !Dl"aWin9~ '! I I I I I I I I I I I I I , I I I I I I I I I I 
T iO)-,!\~g~Q81'\: air~ ()~v~ R~t$i~i~g v\la!I~ (W8J 

10770: <> 
' ' 
' ' ' ' 
' ' ' ' 

' 1: 18 

' ' )0710 ' ' i:>: 
' •: 

' ' ' 'l ~1 

I I I I I I I I ' I ' I I I I ' I I I I I I I I I I 1 I I I I I 
l;s~u~ p~~struictior Pia)lli[lgS: 

" ' 

' I ' I ' ' ' ' ' ·, ' ' ' , ' ' ' ' ' ' ' .. ,os;M:a .. y'"Oll,"ffialgreeh Road :Bridge I s22J :and Retalnln" \Nalls :(\A/9), - ,-, - , - - -:-, -,-.. .. - .. -:-
, ' ' ' ' ' ' ' I ' ' ' ' ' ' ' ' ' - , ~ ' ' ' ' y I ' ' ' ' ' I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
I I ' I I I I ' I ' ' I I I ' I I I ' I ' ' I ' 

, I I , I I , I , I I I , I I , 
' ' ' ' ' I , , , , I , , , , , 

C~B Balgriaen: Road (exc.:j to: EiJ 
' ' ' I ' ' ' '< ' ' I ' I ' ' ' ' ' ' I 

~: : : : : f ~$-~~ to~~,; ~alg.~e~~ ~qa~ ~e*c~) ;tq -~a~9h~o~ R~~d iNP~H·; (if1tj. )i ! : : i ; ; : ; : ! : ; : : ; 
, I , , , _ , , , I ,!-.. I I I , , I , . I , , , t , , , , , , I I I , , , , I , I , I , , , , I , , , , , I , I , , , , I , 

, , , ~: 13-:-Jµn-08:A:: ?cl '9htqn:Roc,.d:" Nortt, - r~rn Stpp : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : 
_ "- - L __ _ ,_ J _i _ 1 _ L_ I _ _ , __ I_ J _ 1 _ L _L _, J _ J ,_ .l _ _ L _ I __ 1 __ I_ J _ .!_ _ L _ , _ _J_ J -~ _ _l _ L _, __ ,_ -'---' - 1-.J. _, __ I_ J _--' _ .!_ _ L _L _ , __ ,_ ~ _ 1 _ L _ 1 __ 1 __ I_ J _ L_ L _ L_,_ -'---' _--' _ 1 _, __ ,_ ·.1 I I I I •: I I I' I I" I I I I I, I I I I I I I I I I I I' I I I' I I .,- I I I' I I I I - I 
~4P ,;_ ~ i 3~Jµri'G8 I\, s~ e ~i,risircicjiqh ;Dra,wing~ 
' ' 'V I I I ' ' ' ' ' ' ' I ' ' ' ' ' I ' ' , I 
: : : ' ,: 1:o~J~I-P~ f,.. q ~ri~k-rcp~e.:sri19~'J~,2?)i 
' ' ' 

' 
' 
' ' ' t 

' 
' ,' 10810: ' 
' ' ' ' ' ' ' ' ' ' 

' ' ' ' ' ' 

I I I I I I 

I I ' I ' ' 
I I I I I I I I I I I I I I 
I ' I ' ' I I I ' I ' I I I 

~q-~ul~q8!A1 { ,ut ~cpn;st(u~1or p~a~ifl~S 
, I I , I I I I I I , I I I I I i J I I I I I I 

' IT 25-No ,OS A.: l;r~c~ork:(1690m) 
·, I ' ' I t I I ' ' I I I I I I ' ' I ' 1 ' .. ' I ' I ' ' I ' ' '+' I ,, , I, I I I 

1
,, ,, I I I , I , I , , , , , 

I I I I I I I I I I [ _ I I I I I . I I I . I I I I I I I I 
: : 25-No ,08 A,: lssu . Constiu.ct,pn l:lraw,~gs : : : : : : : 
I I I I I I I I I I I I $ r I I I I I I I I I I I I I I I I 

.. 17:11--P-r·_,,-g: ... ,\jmsJon; Ra,a:•10""-(e•c.:i-10:-sai\k"•ad-,(-i'c; -l • -:- --:- "" --:-- -:-~-:- ; -;- :-:- -:-, I ·' "!" 1 , '"'\ , :C, 1 \ 1 1 1 '1' - , 11 I .... 1 , ,~ ,. , , -1' 1'!' , '·! r , , , , , ! 1 , 1 , , 
' -17.fApr-69! ~~n~he~d Relaining \/\/~Ii (\N1 j) : : 

t, I ' I ' ' I I ' ' ' ' ' ' ' ,' 1' ' ' I ' I 
I ' I' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

-~~8~~ ~ I !, ' : ' : 17~~p~-~9r, l~s~,e!qor~tr~citibri drci~in9~ 
''''' '•11'J'I08'S ' kh' d'T'' Sth ' 11 11 

f : : : : ~ I I ~ ~ ~ "' )· f\, I r <,' Ef!a, : ~a~ Io~: : : : : I I I I I I I I I I I , I , I t I I I I I , I I I I I I 

': ! 12-81b i I 1· 1.~JL1~08 ;£\, 1J; : ~-~dnktllbtib~ 6r~~ihg!s: , , , , , I , , , , A , I , , , , , , , , I , , , , , , , , , , , I , , , , , , , , , , , , I , '' , , , , _ _,_ , ,,,,V,,1,._ ,_ , 1,, , ,,, . ,, 1 ,,,,1, .1.,,1 11, ,. ,. I '- ' '' ' 1 ,,1 I -,--:--:-:·---:-:----- -.- ~'.5-1N9 to-s A::1:r.ac1KWor1<:c12eom J: -:-:--:--:-:-: -: -:- -:-: ~ --: --------:·---:- --:- --:-:----:---:-:-:-: ----:-
, , , , , , , , I , I , I , I , I , , , , , , , , , I , I , , , , I I , , , , , , , , , , , , , , , , , . , , I, I ; I, I, I,, I,,,, ,, I I ,,,,, I I , I , , , , , , , , , ,' I '. , , , , , , , I .' ,_ , , , . ·, , , , , I , < 

12890 J• 25-No t0f fl, l~s~~ q:~nrt~u9t1~~ ~~'1:''·~g~ : : : : : : 

: : ' ' 17~~pf-Q9( $qu~h !~yl~ ~¢·c~~s! Bfi.Ejg~·- (~2\3.J! 
' ' 

I I I I I I I I I I I I I I I I i I I I I I 
' ' I I ' I I I I ' I ' I I ' I ' I ' I ' I ' ' 

17:f..pr-09'. :1ssile: dohstrudtion Clrawin'gs ' ' ' I I I ' ' I ' , - I . I I ' I I I ' ' I ' I I I I I I I I I I I I I I I I 'I I I I I 
1~&$Q 
I I I I 

. 

Pri Baseline V26 ·contract Actual Work --- Critic.al Remaining Work + • V31Mit Baselin.e Milestone % Complete 

V31 Mit Baseline CJ==CJ Rem~ining Work <> <> Pn Baselin,e V.26 Contract Mile .. st_on.e + + Milestone ..,......., Summary 

BFB00112189 0015 



Activity ID Activity Name 

Edinbur~h Park Station Tram Stop 
12910 lssu·e Construction Drawings 

Trac kwo rk (790_m~)c....~----~----------~ 
12900 Issue ·Construction Drawings· 

Trackwork(854~m~)c...--~~-~----------~ 
12930 lssue,constructio_n Drawin·gs 

,...._Ed_ inburgh Park Statio n Bridge (527) 

12940 ls.sl_le Construc;tion Dr~wing_s 

Edinburgh P:ark Central Tr-am Stop 
12-9;20. l_~sue Construction Drawings 

Gyle Centre Tram Stop Retaining Wall ('.ly:16) 

12970. ISsue Construction Drawings 

Trac kwo rk (760m ) 

12950 Issue· CoriStruction Drawings' 

Gyle CentreTra::m:..5;:.:;to:.,P::..-----------------
12960' lss.u~,c ·onstn,icti9n Drawings 

-

DepotAccessB_r_id~g~eL{~S-3~2~)--~------------
12990 Issue Construction Drawings· 

Trackwork 

10590 lss_u_~· Constrl,lcii.on Drawings 

AB Underpass ('N= 2:.;8"')================-
12980 lssue Constru·ction· Drawings 

Gogarburn Tram Stop -~~---~-----------13030,. l.ssue-Construction Drawings 

~~TrLac kwork (_562::_m:,)_ ~ ~-~-------------
13020 Issue. Construction· Drawings 

SECTION 06 GOGAR DEPOT 

152 06A Gogar Depot 

Earthworks 

13.1:iO. ISsue Construction Drawings Earthworks 

13140 Issue Constructio_n Drawings Drainage· 

Depot Building 
Procurerr(ent 

1158 ISSUE;! Constn,icti.on Drawings 

SECTION 07 GOGAR TO EDINBURGH AIRPORT 

Start 

11-Jul-08 A 

25-Nov-08 A 

25-Nov-08 A 

23-May-©8 A 

11-Jul-08 A 

14-Jan-09 A 

11-Sep-08 A 

2S-Jul-08 A 

07-0ct-08 A 

14-Jan-09 A 

2S-Jul-Oll A 

28-Jul-09 A 

28°Jul-09 

14-Jan-10 A 

29--May-©8 A 

29-May-08 A 

29--May-08 A 

07-Jul-08 A 

07-Jul-08 A 

15'-May-08 A 

Origin.al Fini'sh 
Gwratior'l 

0 11-Jul-08 A 

0 11-Jul-08 A 

Q 25-Nov-08 A 

0 25-Nov-08 A 

25-Nov-08 A 

0 2o-Nov-08 A 

0 23-M ay-QS A 

0 23-May-08 A 

11-Jul-08 A 

0 11-JUl-08 A 

14-Jan-09 A 

0 13-May-08 A 

0 13-M ay-08. A 

0 14-Jan-09 A 

:o 14-Jan-09 A 

0 11-Sep.08 A 

14-Jan-09 A 

Q 07-0ct-08 A 

0 07-0ct.08 A 

0 14-Jan-09 A 

0 14-Jan, 09 A 

0 2S-Jul-08 A 

0 28-Jul.08 A 

14-Jan-1 O 

0 28-Jul-09 

0 28-JUl-09' 

0 14-Jan-10 A 

0 14-Jan-10 A 

748 13-Jun-11 

13-Jun-11 

1110 13-Jun° 11 

09--Apr-09 A 

205 09-A r-09 A 

0 29-M ay-08. A 

0 09--Apr' 09 A. 

0 Q7-Jul-©8 A 

0 07-Jul-©8 A 

0 o,-Jul-08 A 

872 22-Nov-11 

Date RevisiQn , Checked Approved Page o of 6. -
scs 

07-May-09 Updated with .SDS V43 + BL Contract V26 & V31 Mitigatio·n 

Activity ?lo BL 1 Start 
Complete 

BL 1 Finish BL2 Start 

100°/o. 

100% 

1 OOOA,_ 

100_% 

100% 

100% 

100% 

100°/o 

0% 

100°Ai. 

100% 

27-Jun-08 

27-Jun-08 

08-Jul-08 

27-Jun-08 

29-Mar-08 

24-Apr-08 

24-ARr-08 

10-Jun-QS 

22-May-08 

27-Jun-08 

27-Jun-08 

27-Jun-08 

27-Jun-08 

27-Jun-08 

08-Jul-08 

08-Jul-08 

27-Jun-08 

27-Jun-08 

22-Jul-08 

27-May-Q8 

14-Jul-08 

14-May-08 

1 O-Jun-08 14-May-08 

24-ARr-08 14-May-08 

24;Apr-08 
-

10-Jun-©8 05-AU@-0& 

10-Jun-08 

22-May-08 12-Sep-os· 

22-May-08 

14-Jul-08 

22-Jul-08 

22-Jul-08 

22-Jul-08 

27-May-08 

27-May-08 

14-Jul-08 

14-Jul-Oll 

20-Sep-10· 

12-Sep-08 

14-M·ay-08 

05-Aug-08 

05-Aug'08 

12-Sep-08 

12-Sep-oa 

1 O-Jun-08 07-Nov-08 30-Jul-08 OS-Oct-08 

07-Nov-08 

10-Jun-08 

1 O-Jul-08 

31-Mar-08 

31-Mar-08 

07-Nov-Q8 08-0ct-08 

07-Nov0 08 

1 O-Jul-08 

-1 o.Jul-08 

30-Jul-08 

1 O--Jun-08 05-Aug-08 

08-0ct-©8 

08-0ct-08 

30--Ju l-08 

30-Jul-08 

12-Sep-08 

12-Se -08 

,,,, -1 _ , ,, __ , 1a n, ,,,,,,,,, 1 ,, 1 ,,, 1 , 

I I _I I I _ I I I I I I I I . J I I I , I I I I __ I I I I , I I I I .. , I · 1 I I I I I I - , I , I I I I I , I I I , I I I I I I I I I I I I I I , I 

--~ -r- :- -:- , -T -.1111-:JwT~OS--'A-IS ltlfliU'r-grl;i-lPBfk Bfatron-~~ailri~Sf6'p~-- -, - , - T -r --~ -"' -T - r -, --,- ' - T - T - - ·- -,- , -- ~ - r -~--r~-, -~ - r-r -1 
I I , I , I I , I I , , ' , , I I , I , I , , I , I , l , I , , , I , , I , 

I ' ' I I I ' ' I ' ' I ' I I I I I I I I I I I I I I I ' ' b •:- II I I I I I I I I I I I I I I I I I I I I I 

129·1 
0 
..• 11-~JU1!08 '.A,: 1s ' e· ~Onsttuci:tiOtil [i)r0.Wi'ng:s 

! ' I I j I I I ' I · I ' ' ' ' ' I ' . ' I • ' I ' I ' I 
' ' I ' I ' I ' I I I I I I I I I I I ' I ' I I I ' I 

·: : : ·:· :~ 25-NO t-08 A,: 1racMotk:(790rn): : 
I I ' ' I I I I I ' I I ' I ' I ' I I 
' ,. ' ' ' ' I' ,L 

I , ' I , , , , , • I , , , , 

: : 25-No ,os A,: l$sUe can$ltuction DraWi~gs 
' 
I ' I. 

12900 

' ' 
' ,, 

' 
' ' Ill, ,, 1111,1,1 ,, •, 

,, 
' 
' ' 

' ' 
' 

, p$-~~ !O$/\, ~din~yrgh:P,a~k!3jaji.qn;(~x4.) t~~~inb0rgM~ar,qe~tral (1n¢.J,, , , , , , : 
- - -"-- L _L_J_ .J - · L - L_ L_L_J __ ,_ 0 - --'- - L _L _I .J - .J - L - . L _L _I_ ~ j- .J - L - L ,_ '- ..J_ .J _ . _J - · L - L _ I_ .J _ _J_ ~ - L · - L _L _J _ _J - ---' _ _l _ L _L _I __ I_ 0 - L - L _ l_ ·_ L_J- .J - L - L - L · - - _J _ _ _J _ _J - L ·- - --L 

I :~ .2Q-fNQ ;-0~ :A,: l;r~c~ork: (e5:4r;n): : : : : : : : : : : : 
, , , I , I , I I I I , I , I I I I I I I I I I I I 

I I ;+ I I I I I I I I I I 

;1PQ3Q <>:• : : ~$-~q (o~ /\.1,:;sµ~ ¢cini,u:u~tip~ iflr\11,yi~g~ 
, I , I , I I , , I , , I , I I I , , , I , , , , 

: '' ,; 23-Ma .:Q8A:6dl b-u:rnh:ParfkStation:Brldge(S27) : 
I I I I ·1 y' I I ' 1 I ' I ' ~ I I I I I ' I I I I ' I I ' 

12940 t 
' 

' ' ' 12990 
I . I 1 · 

I : 

' 
' 

" 

' I I I , I I I I I I I I I I I I I , I I I I I 

' ' ' ' 

" ' 

" ' 

' ,· 
' ' 
' 

' 

' ' 

31-Mar-08 12-Se -08 

Z1-Mar-08 12-SepcOS 3030 : ~ 
, I <> I , I 

., ''''I'' I ''' I I I'' I' I I I 

, ,2s-,ul-Q9~ -:1sswe: Gohstrudtiori Drawings 
, I I I '1 I I ' , I , I I , I I I , I , , I I · I ' 

' I ' ' I ' I ' I ' ' I 

-

10-Jun-08 05,Aug-08 

22-Apr-08 25-Mar-10 30°May-08 

22-Apr-08 25-Mar-1 O 30-May-08 
~ :_'I'. 

22-Apr-08 25-Mar-10 30-May-08 

25-Mar-1 O 130-May-08 

22-Apr-08 22-Apr-08 30-May-08 

30-May-08 

22-Apr-08 22-Apr-08 25-Jun-08 

22-A r-08 22-Apr-08 2!i--Jun-08 

22-Apr-08 

23-Feb-08 25-Jun-10 25-Feb-08 

05-Aug-08 

oo-Augco8 

01-Juh-1.© 

01-Jun-10 

01-Jun-10 

01-Jun-10 

30-Jun-08 

30-Jun-08 

30-May-08 

30-Jun-08 

25-Jun-08 

25'-Jun-08 

25-Jun-08 

05-0et-10 

-+-- ~--,- -,- ~- , -+-, -:- -:--,-,-.+ -, -,--:-

I I . ' I I I ' I 

130"0' ' '+ ' ·, , 4 _ A' 1 
I I yl I I 

' 

' 
' ' ' 

' ' 

' 
' 

' ' -

' ' ' ' 
: 1tl13b 
' I ' ' 
I I I I 

' ' ' 

' ' ' 
:29-May~d8 :A: 
' ' ' ' ' ' ' I 

I * " ' ' ' 
if314o·: : 
I,', I I . 

' -~ -'--~ -:- -:- -:- ~ ~ ~~ ~1'-4~-J~~-=-11·0~,..;-yr-;;cji<-,+.,-01 r~ 7:5~"2, Iii):, - ~ -:- -:- -:- ~ -+ -+-:- -:- -, -~--+--' -;--,---!-, - , - ,-,- -,-
1 , I , I I I I ,.1 I i'-"1 I , 1:1, , I \-' yv I'/,. \j I) I I I I I I I I I , I I I I I I I I I I I I 
I I I 1 I I I I I I 1 I I I I I I I I I I I I I I I I I I I I I I I I 1 I I I I I I 

0

1 I I I I I 

' 
' I ' I ' ' 1- ' I I ' ' ' I I ' ' ' I I ' ' I 

' ' 
1 <lcJan-1 o: A, Issue constructian :Drawi:ngs , 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

13~Jµ' n-11: $~dTldN: 05:GdG:•R hep , 'I ,, i::;: , , 1 '-i' , , 1 ("', I-JI- ., 
I I I I I I I I I I I 1 I I 
I I I I I I , I I I . I I I I , I I_ 1 I I I . I _ I 

13,Jµn-11 :, (:)pen, ng S~quen,e:A: (,i\1rpp 
I I I ,1 ' ' ' I ' I I ' ' ' ' I I ' ' ' I 

13~, Jµ' "-1 i,, ()5:, :,Go, .,:r h~po, 1:, : : 
I I I I I I I I I I I I I I '/ ("' ~"\ 1-''f ' ' I ' I 

0 - .J - L - L -'- -'- -'- 0 _L - L -'- -'- 0 _ j - L - L -'- -'- -'- ~ - L - L -'- -'- 0 - ~ - i_ L -'- -'- -'- 0 - L _L -'- -'- -'- j _L - L - '----'- - ' - ~ - ~ - L -'- -'-
I I I I I I I I I I I I I I I 

=====, 
~~Apr;qg·~-i ~~P?t! , 

1 

og:A'pl·d9 :A: Eartoworks 
I I I , I I I I I I I I 

' I 
I 
I 

' ,, 
' 
: 

e tchn5tru:ctioh 
' ' ' I ' ' ' . ' 

bl1aV.iihg
1 s: E0.rthw0r1"S 

' ' T" '- ' ' ' ' ' f'- ' 
I I I I I 
I I I I 

' 
' ' 

()6/\ Gogar l;)~ppt 

I' ' ' ' ' I ' ' ' ' ' ' ' " ' ' ' ' ' ' ' ! ' 
09,Apr-09 A: Issue con:,tructl,on Dtawings Drainage 

' ' ' ' ' ' ' ' ' ' , , , I , , , , , , , I , , , , , 

' 

' 
' 
' 

' 
' 

,, 
' 
' ' 

' ' 
' 

-~- ~ -:- ·- ~ -~ -, ~oJ;:iur-n-s -p.,-:o· 01-rau11illrr ~- ~ -~ -~ -:- ~- ~ -~ -T - ~ - - ·- - - ~ - i- ~ -1- -• -~ -~ - ~ -1-1 ~- ~ - ~ -~ --- -·- • - ~ - ~ -~ --~-· -~ -i- - -1 
! ! I , , , , I !' I , , ' I , I , · I , I I g I .' , , , , , , , , , , , I , , , , , , I , , I , , , , , 

: : ' ' : t:07-:.J ,,1-b!l A :p'r ciirerrieh1: 
I I , •I j ' 1 , , 'I I j I I ·1 I 

I I I I I I I I I I I , ' I ', -,,,,, 1 , 

I I I I ' I ' , , , 07-Jul-b!l A ,Is 
/'\. ' ' ' I , I , , , '1 , 

VI'''''' I '' I 

' ' 
: e:dohStrUdti0n: DniWirigs 
' ' ' ' ' I ' ' ' ' I ' ' ' 

' ' ' 
' I I I I L ' I I I 

22-1\Ja\/, 11 , :sic CTI 01\J Q7i GlO 
, , I I I , , , I I I I , I , I 

,· ' 

Pri Baseline V26 ·contract Actual Work --- Critical Remaining Work • • V31Mit Baselin.e Milestone % Complete 

V31 Mit Baseline CJ==CJ Remaining Work <> <> Pn Baselin.e V.26 Contract Mile_st_on.e + + Milestone .,......., Summary 

BFB00112189 0016 



Activity ID Activity Name Start 

15-May-08 A 

15-May-08 A 

15-May-08 A 

Origin.al Fini'sh 
Gwratior'l 

22-Nov-11 

1286 22-t,Jov-11 

Activity ?lo BL 1 Start 
Complete 

BL 1 Finish BL2 Start BL2 Finish 

25-Juo-10 25-Feb-Q8 05-0ct-1 O 

23-Feb-08 25-Jun-10 25-Feb-08 05-0ct-10 

26.21 °/, 23-Feb-08 25-Jun-·10 25-Feb 0 08 05-0ct-10 
' ' 
' ' 
' ' .· I I 

5(· : 
' ' 

· . - a -,· , , , p n nn q n,c 
I I, I I I I l I I 1. I I I I I I I I I I I I I I I I I I I I I I I I I " I I I I ,I I I P 1: I I ' I , I . >-~-•-c_, __ , __ ,_o_L_c_, __ ,_o_o_,_L_, __ ,_~,-~-•-•-'--'-"-~-i_c_, __ , __ ,_o_,_._, __ , __ ,c,_•- ••L -'--'-~-~-•-'- ,_ 

~2-l)lqv0,1j, :Of)\ C,qg~rp~rQ (~ 
I I '· I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I 

Oi'A (jogcir~urn (~x,c I tp l=~i~ 
I I I I I I I I I I I I I ' ,. 

15-May-08 A 189 25-Feb-09 A 15-May-08 08-Aug-08 -15-May-08 ' : 02-0ct-08 ' 
' ' 
' 

o-fi'~a:0911.: Goear~u:rrl (e,c.:j to ln'gl shtorl Pilrk: a: Ride (ihct.j: 
I I I I I I I I I I I ,? I I I I I I I I I I I I I I I I I I I 

~: 15tfl.1afy~p~ 4, .:GP@ :rbµ ~n :ur~erb:ri~g]e :(&2~): I 

' ' ' 
' ' 
' 

' ' ' 
' 

' ' 
Gogarburn Underbridg e 529) 15-May-08 A 

13040 Issue ·construction Drawings-

lngliston Park and Ride Tram Stop 25-Feb-09 A 

1307-0 ,Issue Col1structiol1 Drawings 

Gogarburn Culvert No.1 (530'-------------- _.....,. 
13050 Issue Construction Drawings 

F"'"G-'ol!a rburn Retaining Wall (W14) 
13080 lssu·e Cons'truction Drawings 

26-Feb-09 A 

Gogarburn Culv_e_rt_ N_o_3~(_.5 ... 34"".)'--------------- 10-Sep-08 A 

13.1 O_O Issue Construction Drawings 

Trackwork (83.3m ) 14-Jan-0.9 A 
~~--,--~~~~~~~~~~~~~~--,~--'---

13, 11 O lssue Constru'ction· Drawings 

Edinburgh Airp_:o.;.rt:..T.;.;.;ra;.;m;;..;5:.:1=-o-"p~=~==========~- 04-Jun-09 

13120 Issue Construction Drawings 

Date 

21-Nov-0-8 

07-May-09 

RevisiQn , 

Updated with .SDS V43 + BL Contract V26 & V31 Mitigatio·n 

Checked Approved 

scs 

0 15-May-08 A 

0 15-May,os A 1.00% 

0 25-Feb-09 A 

0 25-Feb-09 A 100°/c, 

0 17-Sep-08 A 

.O 17-Sep-08 A 1 QQOfo 

26-Feb-09 A 

0 26-f eb-09 A 100°/o 

0 1 O-Sep-08 A 

0 10-S.ep-08 A 

O 14-Jan-09 A 

O 14-Jan-09 A 

O 04-Jun-09 

0 04-Jun-09' 

Page6 df6. -

15-May-08 

15-May-08 

05-Aug-08 

- --- -

27-Jun-08 

22-Sep-0.8 

08-Aug-08 

27-Jun-08 

15-May-08 

15-May-08 

15-May-08 

15-May-08 

08-Aug-08 

08-Aug 0 08 

05-Aug-08 

05-Aug-08 

-. 
22-SeR-08 

22-Sep-08 

GS-Aug-08 

05-Aug-08 

05°Aug-08 

Q5-Aug-Q8 

08-Aug-08 

27-Jun-08 

27-Jun°Q8 

15-May-0$ 

27-Aug-08 

18-Se 08 

10-Sep-08 

09-0ct-08 

18-Sep-08 

11-Se -08 

02-0ct-08 

10°Sep-08 

15-May-08 

15-May-08 

27-Aug-08 

27-Aug-08 

02-0ct-08 

18-Se -08 

18-Sep0 08 

- - -

09-0ct-08 

o·9-0ct-08 

09-.0ct-08 

18-Se -08 

1-8-Sep-08 

11-Se -08 

11,Sep0 08. 

02-0ct-08 

10-s·ep-08 

1 O'Sep-08 

I I , I I I , I I I I I I I I I I I I I I I I I 1 1 

' ' 
' 

' ' ' ' 
' ' 

1io~d t: ·~·5l·~a:-b~~ !1~: !d,o~~tr~~ti4n!~r~~i~g~, 
1 

, 
1 

: , , 

I : : : K5: I : ' , r : I : l : · : ~ I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

- i- i-:- -:- i.-i -- -- -:- - - -- 1 -; -~·- - ffi=-IFeI5-i09)\~::1r:ig1r$tOl'f:P-ar1< i:fna,~rae-:rram-S:fap- --- , ------1 -' -T - --:- -- ~ -:--i -:--:- -:- - -;- --:- -:--
, I I I I I I I I I I I I I I , I I I I I I I I - I I I - I I I I I I I I I I I ,1 I I I 

I I I I I I 

• 
., ,_ 

• ' ' • 

13070 ' • 

' ' ~ 
' ' 
' ' ' ' ' ' 

• 
I, ....._ , I I I I, I, I I I I, I, I I I I I I I I 
I ' '11111"' ' I , I I I I I I I I I I, I I I I, I I I I 

: : , · 5-feb+09 A ,: Issue C:dnstcuctibrl l:lrawirlgs 
I I I I I I I I I I I I I I I I I I I I I I I I I 
I I I I I ' I • I , I I I I I I I i I I I I I I I I I 

:0,: 14, µ~-~(ii\. rrµGklvor~ i1r~O~) : : : : : 
I I I I I I I I I I I I t I I I I I I I I I I I I •: ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

' i 3P~O " • : : i 4~ ~ri-69 Pi .. lsiu~ ti,rislr~cjiqn Dr~wing,i 
I I I I V I I I I I I I I I I I I I I I I I I I I I I I I I I I 

: : : : : ~ · 11 .. s.ep' -bS . GOC1a:rou11n:cu1.vert:No~ is:3QJ: : : : , , , , , , , , , , 
I I I I I :Y': I I I • I I I I ,I ,;> I I I I I I I I I I ~ I I I I I I I I I I I I I I I I 

- t - e - - -,- -< - t - • - r - 1- -,- - r --< - + - >- - 1- -, -< - ~ - • - .>- -1- -1- - 1- -i -->-- r-,----1- -1-; - + -r -,--1- -1- ,_ • - + _,_ -1--< ---< - +- !- - 1- -1- -1--< - + -+-1--,- -1- -< -+ - r - r -1--1- -< - , - + - - -,-
I I Ill 1 1 11. 1111 1. llllllllllllllll, lllllll, lllllllll, IIIIII 11, I I I 

' 13050 I , , ' 17' s- ' 0" 'I ' ' 'c I I I 'j' ' ' D I , . ' ' 1 ' I ' ' ' ' I ' ' ' I ' ' ' I ' ' ' I I I ' ' I 

I . I i ' I ;- I ep-, qi ' ' : s~ye: I 0~5:tn:-ie: l(j)n: I r~~ltl9~ ! :' : : : : : : : : : : : : : : : : : : : <> I I I I I 1' I I I I I I I I I I I I 1, I I I I I I I I I I I I I I I I I I I ' 1 I I I I I I I 

: 

' ' ' 

: , , , , , :O~,J~n(O~·: l~gli~t~n
1
_P~~k ~:R!d~ \e~~ ):t9 Ed!nb~rgh Airp~rt'(in, ): 

: 'f : 6-eeb+09 i.,: Gogar~u:rrl Retaining Wall (1/\114): 
I , I I I I I I I I I I I I I I I I I I , I I I I I I I 

I ....... " · I I , I , I I , I , I I I I , I I I , I , , I 
' ' I I I ' ''11111"' '· ' I I I ' ' I ' ' ' ' I ' ' ' I ' I ' ' I ' ' ' I 

13080 : • : : , : 6-eeb+09 A. : Issue C:dnstcuctibil orawirl~s: : , 
I 1' I ,A 11 I I I I I I I · , I I I I j I 

0
1 I I I I I I I I I I 

I I I ,'-"!' I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

' 
' 

·: : : ~ 17~·E!ep.,p~ , , ~pga:~u~h :Cµly~rt: t\jo'.j2 .(S:3 ~ ): : : : : : , , , , , , , 
_ l ________ l _l _!.. _, __ , __ ,_ } _ l _!.. _L_I ~ _ ~- l _L _, __ , __ 1_ ~ _l _ !.__, __ ,_ ~-~- l _ '----'- _, __ ,_ J _ > - l _, __ ,_ ~ ___ i _ ___________ l ________ , ___ , ___ ,_ , _ I_ ' ___ ,_ 

I I I I ~ I I I I I I I I I I I I I I I I I I I I I I I I ' ' I ' ' 'I I I ' ' I ' I I ' ' I I ' I ' I ' I ' ' ' ' ' ' ' ' ' ' I , · I ' ' ' ' 

1:3PQO <> : : 17,i,ep-PS : . :lsr~e: qo?'11':'9i?n [)r~"'1i~gf 

: : ; · y : 1:o;sen-~8 ... Gog'aiburh Culvert No:l (SZ4) ' 
' 
' " 

I I I I I I I l"f I I I I I I I I , I I I I I I I I 

' . ' 
I I I I I I I I I I I I I I I I I 

:, • I I I I I I I I I I I I I I I 

1:3~ do A,., 1;o~s~~-Q~ , ,. !s$u;e-~p~strl)cli~n Qra;w(ng~ 
V I I I I , I I I I I _ , I 1 ' 1 I I I I I I I I 

' ' ' 

: : :o,: 14, an-09: A. rracl<Wor~ \833m:) : : , , 
I I I I I I I I I I I I I I I I 1 I I I I I I I I 

I I I I !6,.' I I I I I I I I I I I I I I I I I I I I I 

' 
' 
' " 

' 
' 
' " 

I, I , I I I I ...., I I , , I I . I I I I I I I I I , I '. I I I a' I I I I I I I 

, 13:11 o : : + : : : : 14, an-09: A, ls$ue construct,an :Draw,:ngs : : , : : : : , 
-t-~ -:- -:- ~ -~ -~ -?-:- -:- -:- ~ -~ -~ -:- -: ~ -* ~o~-:J~n-lntJ ~ ~d'1'n-k1lfg~fi ~A~,r-~c5rt-~iah, ~sfo'p- ~ -~ -~- ~ -:- -:.--:- ~ -~ -~-:--:- -:- ~ -~ -~ -~ -:-~- ~ -~- ;-:- -:-

I I I I I I I I I I I I I I I I I ,, I I I I I I '1 '-i' '(j I lj' I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I I I ' I I I I I I ' I I I I I I I I I I I I I I I I I I I I I I I I I I 

]1~12~ i • . i !, , .: .:, :. r .io~J~n;o~1; is~uieic~~sir~cii·~ !o~a~in,~.~ :! I :. :. :. :. 
I I I I I I I I II I I I I I I I I I I I I I I I I I I I I I I I ' i I I I I 

-

Pri Baseline V26 ·contract Actual Work --- Critic.al Remaining Work • • V31Mit Baselin.e Milestone 0/o Complete 
V31 Mit Baseline CJ==CJ Remaining Work <> <> Pn Baselin.e V.26 Contract Mile_st_on.e + + Milestone .,......., Summary 

BFB00112189 0017 



DESIGN CLER K 

raa 
OE81 6 tl COORD.' 

TE(H SUPPORT 

•AREA MATERIFJ..S 

EtlGlflEER 

SEc:TIDN tm-1/"Y ER 
. . . ' ' 

1111. 1"2, 1"3 rn, 

~._\I B A~ENT ' 

,A rn, 

S,ECTIU,/ E,/ <J.IJ. 
11\,STRU OTl.JRPi 

, SEGTIOII E,i ~a , 

1111 
T~.A 

S EG.Tiotl ENGR ' 

'" rna 

ONS'fREET 

6 ENEf(AL ,oREM0/1 
' ' 18. l,C. 10 

SUBOO,/ TAACTBR 

SECTION OS 

SE CT'"· 8. 

"SU B A~ Etff 

.SEGTIOrl .EII GR 

1El ,,, 

S ECTIOrl ·EN.~ R 

'" rs.A 

Project: Edinbu_rgh Train N"etwork 

as per:· 30/04/200f) 

2 .. 05 Organisation Chart 

SECTI O" •'"!"il"- E~ 
1S, 1C , ,ti 

'1.,Ull.A6Elff ' 

'CT ra"A 

S ECllUN E~Q-R · 

a CT 

,aa 

SI TEJ\G EIH 

1C:S , 10 

SECTIOTI S~.~Jl ·~ TBA 

SECTIOrl EtWR 

" r·""" 

,M,.cKElr.JE 

Sill' MNIAC;ER 

11111111!1111 

SECTIO N OS 

#SO Tl C;D 

OS 

'Ao8 tsTil~T !O S ,,, 

',. 

lE lllliOR KRil. lL Ma.RI 
iEc'f'i:,Ga ii\.&<1 

·TB A 

,SECTION EhG!j 

BRAHAr., 
PRCT,ECTM(>R ... 

' .... 

OFF STREEJ 

SEOTI Orl Mflllf\f, "!' 
sie.~Ei.5t 

SEG,TIOtH>S 

t EGT·pAGB ,58 

AS3T QS 

\U/o R "5' Ml\N AGE(' 
.DFF S :'rliEET 

S E~ TICHI "ft'lNAGER 
<>· '· 

".E~Tip N J; DRE'""" 
EO,S.T· 

·TBII 

a, 

-'S_ECll_ON EN<}IS, 

SE CTIDtl EOSEM",!1 

WEST 

TB!,\ 

ldR EOae11 

TBA 

~ EOllON E"~ R 

SAM 

·i!. -~ - - - ·· --
S ECTIDrl QS 

S EGT~A~,7 

TBJ\ 

' 

;3EI/IOR .08 

PLANNER 

EDINBURGH TRAM NETWORK 

CIVIL WORKS TEAM 

PRO,JS C"T C.q!'11J.DL 

,MNA,; ER 

o'llirr, p rn,rn OLLER 

BFB00112189 0018 



~m-

ployed 

a, 

cexp 
cloc 
cloc 

cloc 
cloc 
cloc 
cloc 
slgs 

loc 
Ide 
loc 
loc 
loc 
loc 
loc 
loc 
l.oc 
Ide 
loc 
loc 
loc 
loc 
loc 
loc 
l.oc 
Ide 
loc 
loc 
loc 
loc 
loc 
loc 
l.oc 
Ide 
loc 
loc 
loc 
loc 
loc 
loc 
loc 
loc 
loc 
loc 
loc 
loo 
loo 
loo 
loo 
loo 
loo 
loo 
loo 
loo 

free I 
free I 
free I 
free I 
free I 
free I 
free I 
free1 
free I 
free I 
free I 
free I 
free I 
free I 
free I 
free I 
free I 
free I 
fr:eel 
free I 
free I 
free I 
fFeel 
fre"el 
fl:eel 
free I 
free I 
fl:eel 

Depi3.rt 

me'nt 

SM 
ENG 
PE 

SHE 
SHE 
CPA, 
CPA 
,DC 

ACC 
Q M 

18CD 
5A8C 

SM 
18CD 
5A8.C 
5A8C 
co 

ETN Staff MaMo 
April 09 

Project Director 
Engineering Manag_e~ exp . 
Traffic Management Manager 

Project: Edinourgh Tram Network 

as, per: 30/04/2009 

Estim 
No. 

Project Director. 1 
Engineering Manager 5 
Tra:ffic Management Manager 7 

Planning Manager (Programme Man .) freel. Planning Manager (Programme) n 
Document Control Manager Document Control Manager 33A 
Health uSa:fety ,and Env. Manager Health , Safety and Env~ Manager 3 
Quality Manager Quality Manager 6 
Project Aecountant exp. Project Aceountant 8 
Personnel Assistant Pers0nnel Assistant 2 

R·eception ist 10 
Prejeet DiFeeter 4 
ER§iReeriR§ MaRa§er • 
Prejeet DiFeeter 4 
Q1:1ality MaRa§er e 
R'8S8ptigRi&t w 

Constri.Jction Mana-ger- Construction· Man.ager 11 
D.esitii'i Mana'ger n 
Planning 'Engifie.er 1 (Schedu ler) Plani'i ing Ei'i'Qineer 1 (Schedu ler) 4 
Enviromental Eilgineer Materials ~anager 
Health , Safety, Environmental TM Engine.er 38 
OtliCe Mani3.ger/Buyer (Purchaser) Buy~r. 18 
Bt,1yer Assistant TM Engineer n 
Document Control Assistant D'ocument Controller's. Asst 34 
Account Assi.stant (Cost CIE!'rl<) Cost Clerk 71 
Admii'iiSti"atib"n Assistant HS.E ASSist'ant 35 
Section Manager' 1 B, C, D Driver Storeman 39 
Section Manager 5A2, 58 , SC Senior Engineer 64 
Senior Engineer Teehnical Coordinator 56 
Engineer 3 59 
Site ag~n! 11.Sub Agent Agent 66 
Engineer Setting Out Engine·er 
OS Assistant 23 

1ABCD OS Secti6n 1A,B;C,D QS 16 
5A8C OS Section 5A, 58 , 5C QS 68 

' 1CD QS Sectjon Subcontract Package QS , Bar·r and Fa_rrans 
1BCD QS Assistant 48 
18CD OS 'Assistant Admin Assistant 
5A8C OS Assistant 49 
5A8.C OS Assistp.nt Package· OS , RJ Ma,clepd .. a,nd ,G1 51 
SA LL Works Mana-ger, Off-Stre·et Foreman 70 
SA LL VVOr'kS Mai'iager On -Street 43' 
SAL L Gener'al Foreman Foreman 44 
PMC Technical Director Technical Director n 

2A5A : Section Manager 2A,5A Construction Manager n 
6,7 Section Manager Sect. 6 & 7 
QM Quality Engineer TM Engineer 
IT IT Manager n 

CPA Office Manager/Buyer (Purchaser) n 
CM Estimator Changes n 
CM as Assistant QS n 
co Commercial Assistant 24 
DC Document Control Assistant 71a 

1BGD ER§iReer QA ER§iRee.r 
o1B As_sistaRt QS AssistaRt qi; 

o1GD Cieri< 2· Cl eris: 
00 GeFRFRereial MaR.i3.§er CeFAFA ereial MaRa"§er 
00 Cieri< 2' 
00 Cieri< 2 

/\CC l\6661:1RtaRt ff 

~ Dee1:1FAeRt CaRtrel /\ssistaRt 71a 
I+ I+ MaR.ilQ8~ I+ MaRag@r ff 

Loe.al staff 

CM c·1ainis Manager Change Manager n 
PE CR E Rimiil i Plann·er (& 3id parties irit"erfacesJ CR E Rimini Planner I {T rd pa rfie. 30 
co QS Project QS, .60 

18CD OS Senior QS. 45 
5A8.C QS._Senior 52• 
co QS QS, 21 
1A. se·ctio.n Engineer 55 

18CD Site AQent Agent 40 
18CD Sub Agent West Agent 53 
18CD Engineer Package Manager, Barr and Farr· 42 
·5A8C s·enior Engineer 2 4 1 
5A8C Engineer 2 Engineer 67 

SM Area Materials Manager Lab Technic;: lan 29 
co as Senior System Wid~ 22 
CM Senior as 1 Senior as 1 n 
CM Senior QS 2 Senior OS 2 n 
CM Senior as 4 Senior as 4 n 
CM Senior as 3 Senior OS 3 n 
ae, Se.efieR MaRa§er aC(~OJ), @, 7 "SeRiei: ER§iR eer e4 
GM ClaiFAs MaRa§er eRly Q.29 freFA Q1 /f)Q/Q8 C_RaR§e MaRa§eF ff 

00 A~FAiR istratieR AssistaRt ·t~r qi; .Ga1;1se\Na.t 
&M LaRel S1:1rvey1:1.r S1:1 rveyer w 
4A. SE!i6tie'R ER'§iRe_er A§eRt .. 

1BGD ER §jiRE!er d ER.§iRe!e!r 
.1 BCD. ER§ iR eer' 4 fer See.. 2A ER§iR eer 
1BGD ER §iReer 
2/' 19" <> M ER§iReer i\§teRt 
9ABC QS SeRier Q& 

Freelance staff 

Names 

MP8. ETN, 2009_0420!:ia .Stp.ff List page11 of 26 

planned 
·pJanned 

relea_se 
start dafe release 

start date· date 
date 

01/03/09 31/12/11 
0.1/07/08 30/04/11 
23/06/08 31/1 2/10 

28/07 /08 01/01/08 30/09/08 
04/02/08 31/12/11 
22/07/08 30/04/11 
22/10/08 31/07/11 
01/10/08 31/12/11 
01/04/08 31/12/11 
16/02/09 31 /12/11 

19/QQ/Q8 

28/Q2/QQ 

-14/07/08 31/03/11 
01/10/08 01/11/08 31112/09 

28/07/08 31/07/11 
01/11/08 19/01/09 30/07/11 
15/09/08 15/09/08 30/04/11 

16/06/08 31/03/11 
15/09/08 30/06/10 
18/08/08 31/07/11 

24/11/08 24/-11 /08 31/07/11 
01./01/09. 01/12/08 3,1/03/11 
06/10/08 06/10/08 31/12/10 

27/10/08 31/03/10 
18/02/08 31/12/10 
23109/0.8 31/12/10 
10/09/0.8 31/12/10 

01 /04/09 01/04/09 31/12/10 
02/09/08 31 /03/11 

01/07/08 01/07/08 31/03/11 
25/08/08 25/08/08 31/03/11 
01./02/09 16/03/09 31 /03/1 1 
29/09/08 di/10/08 31/03/11 
01/10/08 15/09/08 31/03/11 
02/06/08 02/06/08 31/03/11 
07/09/08 07/09/08 30/03/11 

27/08/08 31/12/10 
01/09/08 01/09/08 31/12/10 

18/08/08 31/12/10 
01/03/09 31/12/10 
01/01/08 31/12/10 
01 /04/09 
01/05/09 
01/10/08 31/12/10 
08/09/08 31/12/11 
01/01/09 30/06/09 

01/09/08 01/09/08 31/12/11 
25 .08 ,08 25/08/08 31/12/10 

05/01/09 31/12/09 
Q1/1Q/Q8 Q1/1Q/Q8 d1/12/1Q 14,{1 Q/Q8 

97/Q7/Q8 11/QQ/Q8 11 i_QQ/Q8 
23,/Q0/Q8 11 /Q_Q/Q8 11/QQ/Q8 

29/Q8lQ8 Q1/QQ/Q8 J-1 !12/11. d'1/Qd/QQ 
18/QQ,{Q8 d1/Q9/1Q 24/1Q/Q8 
27/1 Q/Q8 d1/Q9/1Q 12/12/Q8 

Q1l1Q/Q8 17/Q0/Q8 28/Q;y.QQ J1JQ1/QQ 
Q0/1 Q/Q8 d1/12JQQ JQ/11/Q8 
~ StOGJOS J~t1:,U~O JOt04tOQ 

01/09/08 31/12/11 
12/05/08 30/06/10 
01./11 /0l 31112/1 1 
04/08/08 31/03/11 
30/09/08 31./03/11 
16/06/08 31/03/11 
01/02/09 31/03/10 
19/02/08 31/12/10 
17/03/08 31/12/10 

01/10/08 04/08/08 30/06/10 
18/03/0'8 31/12/10 
21/07/08 31/12/10 
01/01/08 31/05/09 
01/01/08 31/12/10 
26/05/08 31/12/11 
18/06/08 31 /12/11 
23/06/08 31/12/11 

01/08/08 04/08/08 31/12/11 
18/Q2/Q8 d1/QdifQ dQ/QQ/Q8 . 
10/11/QB 19/QQ/Q8 19,{QQ/Q8 

Q1/Q1/Q~ 28/Q1/QQ d1/Qd/11 1 ~l(J2/Qi 
·14/Q7/Q8 dQiQ0/1 Q Q0/Q2/QQ 

·Q1/11/Q8 ·2Qi1 Q/Q8 J-1,(QJ/1 Q 2d/Q1/QQ 
-21/Q7/Q8 d1i 12/1Q dQ/QQ/Q8 
1 d/Q7/Q8 dQ/Q0/1'Q dQ/QQ/Q8 

Q1/1Q/Q8 21/1 1/QS 

m 
BILFINGER BERGER 

(Ii! 

estim. forec-. actual 

total total total 
mamo 1ma)l1o mamo 

without without without 

tender ,tender fender 

portion portion portion 

29 .5 2.0 
35.P 10.0 
37.0 10.3 
31 .0 6.0 
38.0 11 .0 
35.0 9.3 
38.0 6.3 
38.0 7.0 
38.0 11 .0 
29.3 2 .3 
M M 
M ~ 

84 84 
M (l,;i 

S,S S,S 

372,0 100,3 

34:0 32.5 9.5 
38.0 13.0 5.0 
29.0 36.0 9.0 
35.0 30 .5 3.5 
37 .0 31 .5 7.5 
33.0 33.5 , 10.5 
37.0 21 5 . 7.5 
38.Q ,35 .5 8.5 
33:0 33.0 6.0' 
37.0 28.0 5.0 
26.0 26.8 6.8 
23 .0 17.0 6.0 
21.0 31.0 11 .0 
19,75 27 .3 7 .3 
23.0 27.8 7.8 
3.0 25.0 1 .0 
20 ,8 31.0· 8 .. 0 
28.0 35.0 10.0 
21.0 31.3 8.3 
22 .0 28.0 1 .5 
23 .0 30.0 7.0 
23.0 30 .5 7.5 
21.0 34.o 11 .0 
30.0 30.8 7.8 
21 :0 29 ,0· 9.0 
24 .0 28.0 8.0 
21.0 28.5 8.5 
0.0 22 ,0 2.0 
0.0 31 .0 11 .0 

1 .0 1 .0 

OD 23 .5 3.5 
0.0 39.8 7.8 
0.0 4.Q, 2.6 
0.0 40.0 8.0 
0,0 28 ,3 8.3 
0.0 11 .8 3.8 

9.59 Q.59 9.59 
2.25 2.25 2.,. 
2.75 2.70 2.75 
7.99 .7.99· 7.99 
1.59 8.59 1.59 
1.59 1.59 1.59 
M 8.59 8,59 
9.99 2.75 2.75 
0.00 5 .. 75 5.75 

71 .7,25 1,026,46 278,64 

31.00 40 . .00 8'.00 
25.00 25.00 11.00 
25.00 43 .00 11.00 
21 .00 32.00 9.00 
18.25 30.00 7.00 
2 3.00 33 '50 • 10.50 
19.75 14 ,25 2.50 
22.00 31 ,00 11.00 
22.00 31 . .00 11.00 
20.50 23.00 9.00 
23.00 31 .00 11.00 
21.00 29.25 '9.25 
0.00 7.75 7.50 
0.00 16 .18 6.18 
0.00 43.00 11 .00 
0 .00 42 .50 10.50 
0.00 42.25 10.25 
0 .00 41 .00 9.00 
9.99 4 .99 4 .99 
a.99 a .59 a.59 
9.59 9.59 Q,.9Q 
e.75 e.75 e.75 
a.25 a.25 a.25 
2.25 2.25 2.25 
'5.59 5.59 5.59 
a.99 a ,59 a.59 
e.99 e.99 e .99 
a.75 a .75 a .75 

305,50 594, 68· 203,68 
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~m- Depi3.rt ETN Staff MaMo 
ployed me'nt April 09 

a, 

cons Traffic Management Engineer 
cons SDS 
cons SDS 
cons SDS 

Con$ultant Staff 

,wek Housekeeping 
week SALL Foreman Off-Street 
week SALL S·ection Foreman On Street 
week SALL Foreman On Street 
week SALL Foreman On Street 

w e·ekly Paid Staff 

e:icp co Con'ln'ler.cial Mana·ger 
. . 

,exp ENG Design Man?ger 1 
ex_p PE P'lanning. Engineer 
e:icp ENG lntE;!rface Engineer 
exp ENG Design Co-_ordina.tor 
exp ENG Engineer 3 
"exp PCQ c·ost Controller 
exp CM Contract Strategy Manager 
exp CM Change Manager 
exp PCO Project Control Manager 
exp PCO Cost Controller 
exp ACC Account Assistant 
exp CM Estimator Change~ 
eiqa eNG ER§iR.e_er 1 
.eiqa eNG ER§iR'00i' 2 
ei113 4A SeetieR MaRa§er 
.eiqa SM Paeki3.§e ·MaRa§er, gaFF a_R€l Fa"rraRs 
eMl3 PGO Prefeet CeRtrel MaRa§er 
0l(J3 PGO Prejeat CeRtrel MaRa§er 

Expatri <!-te staff 

cloc PMC Publi c Li .iis0n Manager 
free I 18CD Engineer 4 for Sec. 2A 
free I 18CD Engineer 
free I 2Al5A Engine.~r 
free I S M Land ;>urv.eyor 
::exp CM Engineer 1 
exp 1A Sectidn Mariager 

co Clerk 2 
18CD Engin eer 

TM Tra"ffic M<iri~ge_ment En-!;!ineer 
2A5A Section Manager 2A, 5A(E) 
1BCD St,1b Agent. East 
18CD Senior Engineer 
18CD Senior Engiheer 
5A8C Seni·or Engineer' 
ENG Approval Engineer 
ENG En-gilleer 2 

1BCD Engineer 
5A8C Engineer 
5A8C Engine~r 
5A8C Eng ineer 
5A8C Engiil,eer 
5A8C Engineer' 
5/6!7 Engineer' 
SAL L General Foreman , East 
SA LL General Foremc!,n , West 
5A8C QS 
CPA Administration Assistant 
zzz Trijining 
zzz Recr:uitment 

still to start cumulated 

Total Project Staff c·umulated 

MP8. ETN, 2009_0420!:ia ;>tp.ff List 

Project: Edinourgh Tram Network 

as, per: 30/04/2009 

Estim 
No. 

Con,mercia'I Manager 12 
Design M~n_age_r ·1 25 

n 
Interface En gineer 31 
Besign Co.-ordinator 2.6 
Engin·e·er n 
Cost C6iltroller 1 19. 

n 
17 

Project Control Manager 20 
Estimator n 

n 
n 
ff 

ER_§iReer ' ff 

ER§iReer 
Pael<a§e MaRa§er 
Prejeet CeRtrel MaRa§er ;ll) 

Prejeet CeRtrel MaRa§er ;ll) 

Public Liai son rvlanager 

Package Manage_r/OS, Graham and RJ 
Agent 61 
S-urveyor 50 

n 

QA Engineer 

Clerk 
Design Co-ordinator 
Planning En gineer ;2 
Clerk 
Agent 

Ci erk 
Cl~rl{ 
QS 
Foremc!,n 
Foreman· 
Setting Out En-gineer 
Site Supervisor 

Security 

Training 
Recruitm·ent 

Names 

pag_e·12 of 26 

planned 
·pJanned 

relea_se 
start dafe release 

start date· date 
date 

25/08/08 0,1/04/09 31/10/1 1 
11/08/08 18/08/08 30/06/10 . 

01/02/09 01/04/09 31/12/10 
01/07/08 31/12/10 
16/06/08 30/06/10 

04/08/08 04/08/08 27/02/09 
16/06/08 30/04/11 

01/02/09 01/02/09 31/12/11 
01/10/08 31/12/11 

18/05/09 31/07/11 
04/07/08 31/12/10 

01 /03/09 
01/02/09 31/04/09 
Q1/Q7/Q8 27/Q2/QQ 3'1/12/Q8 

Q4/Q8/Q8 Q4/Q8/Q8 27/Q2/QQ 31/1 Q/Q8 
Q4/Q8/Q8 Q4,IQ8,IQ8 31 ,112;11 Q 31 il1 Q,IQ8 

14/Q7lQ8 31/Q7JQ8 3'1/Q8/Q8 
'1~.JQ(ii/Q8 1 §/QB!Q8 :J1J12/Q8 
1 A IQ71Q8 " ' 31 JQ?/11 17/Q4/QQ 

01/02/09 31/07/10 
01/10/08 11/08/08 30/06/10 

01 )03/09 
07/02/08 30/06/10 
17/11/08 27/02/09 

01/11/08 
22/01/09 31/05/10 

14/10/08 31/12/10 
01/04/09 31/12/10 
01/04/09 31/12/10 
01/04/09 31/12/10 

. 

01/04/09 31/12/10 
01/04/09 31/12/10 
01 /04/09. 31/12/10 
01/04/09 15/04/09' 
01/04/09 15/04/09 
01/04/09 31i12/1D 

' 01 /04/09 31/12/10 
01 /04/09 31/12/10 
01 /04/09 31/12/10 
01 /04/0_9 31/12/10 
01/04/09. 31/12/10 
01 /04/09 31/03/10 
01/04/09 3 1/12/10 
01/04/09 31/12/10 
01 /04/09 31 /03/11, 
01/04/09 31/03/11 

m 
BILFINGER BERGER 

(Ii! 

estim. forec-. actual 

total total total 
mamo 1ma)l1o mamo 

without without without 

tender ,tender fender 

portion portion portion 

0.00 0.00 
4 .00 4 .00 
4 ,00 4.00 
4 .00 4.00 

0, 00 1 2,00 12,00 

0,00 0.00 
0.00 0'.00 
0.00 0.00 
0,00 0.00 
0.00 0 .00 

0.00 0,00 0.00 

:l 1 .DD 31 .DD 1.00 
25.00 22 '50 •8,50 

' 
34.00' 24.25 2'.25 
37.00 39.00 10,.00 
25.00 24.50 10.50 
21.00 9:00 9.00 
34,00 34.50 10.50 
0.00 35:00 3.00 
0,00 39,00 7.00 
0.00 27 .00 0 .00 
0.00 30.00 10.00 
0.00 0.00 0.00 
0.00 3 .00 3,00 
~ .99 ~.99· e.99 
a.99 a.99 a.99 
, .99 ,.99 ,.99 
9.a9 9.a9 9.a9 
9.99 7.99 7.99 
9,99 959 9.a9 

21.l ,50 338,75 . 103,75 

38.00 0 .00 0.00 
15.50 18.00 0.00 
24.00 19.00 0.00 
1 p,QD 13 .75 o.oo 
17.25 16 .75 0.00 
19,00 0.00 ,0,00 
25 .00 26.00 0.00 
17.25 8.25 0.00 
31.50 25.00 0.00 
30.00 25.00 0.00 
21 .00 25.00 0.00 
19,00 25.00 o.oo 
24.00 25.00 0.00 
21.00 25,00 10.00 
22.00 24.00 0:00 
38.00 11.50 0 .. 00 
14 .00 4.00 0.00 
21.00 25 .00 0.00 . 

23.00 25·.DD 'b.oo 
17.00 25.00 0.00 
23.00 24.00 0.00 
23.00 24 .00 ,0,00 
19 .00 24.00 0.00 
25.00 14.00 0 . .00 
25 .00 25.00 0.00 
25.00 25.00 0.00 
.38.00 28.00 0.00 
37.50 28.00 . o.oo 
0.00 0.00 0.00 
0.00 0.00 0.00 

669,0 558,25 0.00 

2,275, 25 2,902,14 698.32 

Printed -20/05/2009 11 :27 

BFB00112189 0020 



Ul -0 
E 
"' E 

120 

100 

80 

60 

'° ,-. 

"" 40 , "', 

,-. -
'° N 

20 

0 
' 2000 

estim,,18 manth-~. 39.75 

actual monthly 15.1 7 

es!imote cumu lated ?~Jfi 

a-ctusl cumulated .2~ .17 

MPR ETN 2009 04 206b Staff Chart -

,-. 

"' .,. 
"' ,-. -

'° '° 

' ·} 

' ' 
"' '' 

40.67 ::05,1T 

'1 o:l ,.75 17075 . . ·" .. 

G5.Ei4- 1)1.0 1 

"' {3 "' 
"' '° "' N N ,-. ,-. 

'el-

"" 

' ' ' ' ' ' ' ' 0 " c ,oo, 
" 71 '' '' 'S3 

6§. 67 70 ,5 Tl.75' 725 72.66 

24P75 .:J11f5 3B5,75 '468.75_ 551 ,75 
' 

186,6£ 2n; 1a 328}l3 i4ll1.:.iJ 4r4;.og 

Project: Edinburgh Tram Network 

as per: 30/04/2009 

2.060 Staff Chart 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 30/04/2009 CJvll 

2.08a Approved Change Orders 
~ 

INTC-
TCO Section Description Approval Estimate 

Ref -

' ' Budget for Stage of 
' D_ate performance, Tota l Budget Amount Consortium Fee OH &P Revenue HKD, Gompletion acc. 

' 

design & estimate to, Perl.Report 

1 2 3' 4 5=3+4 6 7c5+5 8=6(7 9 

- -

870,000.~ 
-

Nov.aAgree 30/04/09 870,000.-.0 870,000.0 · ' ' 

SOS Novation Agreement Provisional Sum·s 870.,000.0 o,_QOo/o 100.·.00% 

56,187,,il SupplAgree Works carried out under Supplement). I Agreement concerning Princes .. stre_et 20/03/09 429,766.6 348,442_9.1 25, 136.3 -373,579.2 429,766.6 13.07% 1,00.00% 
' 

007 17 BSC 29/01/09 880.5 750.0 
' 

5:5.5 805.5 880.5 Hard standing at Haymarket ·Ya: rds. 75:oo 0 100.00° 8.521!, -

' -
019 1 Graham Archaeological Survey to th·e Caley Ale House 19/09/08 . 5,201.2 4,430.4 . 327.8 4,,758.2 - 443_.0 5,201.2 8 ... 32°/o 100 .. 00% 

021 2 Gr'ah.am Asbestos in the Caledonian Ale House 19/09/08 5,268,3 4,487_5 332.0 4,819_5 448.7 5,268.3 8 .52% 1,00.00% 

023 12' Ora ham DemblitiO'n of Access Steps td Hay·ma rket Station Carpark ,23/01/09 2,020.0 1,710.0 
-

126.5 t,836.5 183'.4 2','020.0 9 08'l!, 
- -

048 15 S.DS Additional TRO Drawin-gs as SOS-Letter dated 4th July 2008 22/01109 3,550. 1 3.,024.0 223.7 3,247.7 
_,_ 

302 .. 3 3,.550. 1 8 :52o/o 100.0061< 

05,1 6 5A TNG002-Utilities diYersions & a·ssocia'ted works 03/12/08 64:911 .6 54 ,944 _6 4,472.4 59,417-_1 5,.494.47 64,911 .6 8-.46% 
' 

052 7 5_B TNC003-Utilities di\te~rsioris & assodiate.d wbrks 03/12198 75,693.5 64 ,070.9 5,215,3 6,9,286.31 6,407. 1'~ 75,693:5 8.46'1!, 
' " - - " 053 3 5C 

-

TN,C004-Uti lit ies diversions· & associated works 10/1,0/08 33,7-22.7 28,539.9 2,323.5 30,86.3.4 - 2,859.29 33,722.7 8 .. 48.°/o 

059 5 Graham Notified Dep_arture in acc. With Schedule 4 due to tie-Asbestos Survey 30/10/08 26,048.0 22_,200 .0 1,642.8 23 8'42 8 21_20.5.20 26,048.0 _ /3.47o/o 90.60% ' ' -
075 27 Depot 27/03/09 

, _ 

12,221.8 894.3: 13, 116. 1 1,.072'.60 14, 1-88,7 7 .56'l!, 100 oo"il Temporary AtceSS R3m'f'.> fro·m Depot 14,188 .. 1 
-

084 18 SDS/BSC TN_C005-Burnside ros1d Diversio_n - Fees for design (I NF_ C,QRR.006) 03/02/09 720.0 6.13.2 45,3 6.58_6- 61.33 720, __ o 8 :52o/o 

087 4/13 BSC D.uct Installation at Le ith \/Valk 22/01/09 299.3 255.0 _ 18.8 273.8 25.50 299.3 8.52!l/o 100.00% 
' -

141 24 SOS, West Erid Tramstop - revised requirements ffo·m CEC/tie. 09/04/09 16,636. 1 14,170.5 1,048._6 15,219.1 1,417 05( 16,,636. 1 8 . .52°k 100_00% 
- - -

159 23 1 Removal of Provision<;3.I Sum Main Contract.- Relocation Anarent 'MQ.nl,lmerit$ 12/03/09 ·no financial effect no financia l effe.ct no financial effect no financial effect no_· financial effect no fin·ancial effect no financial effect 

166 '8 1A Demolition of existing garage and fuel tanks on Ocean Drive. 03/12/08 17,023.0 '14,500.0 1,073 0 15,573.0 1,450.00 17,023 .. -0 8.52o/o 
' -' 

-

168. 16 5AIB/C Deniolition of existing b·uilding at 33 Ocean Drive. 02103/09 5,857.7 4,989.5 369 2 5,358. 7 498.9, 5,857.7 8 . .52°k 

173 26. Graham Di$c::overy of u.ndergrounQ petrol tank at Nation<? I Car F{ ental Site. 07104109 4,813.4 4;100.0 303.4 4,40_3_4 ,, 410.0 4,813.4 8.52o/o 

176 9 5C Temporary Ramps (2 no.) al'Gogar Church Road Construct Car Park, 18/12/08 6,642.7 5,622 7 457.6 6,p.80.4~ 562.2 6,642.7 8.46o/o 100.00')( 

187 _., 28 Depot Additionc!I excavated mate ri al at Dep_ot 02104/09 1,425,174.4 1 :223,272.7 99,574.4_ 1,322,_847 1 102,327.2 1,425,174.4 7.18% 43.90°1< 

192 14 1B Discovery of Cable & Wire less. dL,Jcts - Chajn_age 108. 22/01/09 161 . 1 136.3 11 . 1 147.4 13.64 161 .-1 8.47o/6 100.00% 

237 10, Grah'am M·ove sife boundary'fen·cing at Hayrnarket Car Park 17/12/08 849.5 719.0 58.5 777.6 71.9'1 849.5 8·.46o/o 
-
-

266 25 Depot Monthly Track:Monitoring Network R'ail East Coast North Line I Gogar De-poJ 27/03/09 4,672.5' 3,980.0 294.5 4,274.5 398.0 4,672.5 a .. _B2°k 

269 20 SDS Instructions ari~ing from Trackform Development Wor~sh.op 13/02109 3.71 ,057.9 316,063.0 23,388.6 339,451.6 31 ,606.3 371 ,057.9 8.52% 33.30% 
' 

271 19 SDS Road Construction Lleta ils - Gonstruction· Methodology Statements fo r 13/02/09 372,540. 1 317,325.5 2-3,482.0 340,807.5 - 31,732.5 372,540. 1' 8;52.o/o 8.00o/. 
- - -
-

272 11 5B. 17/12/08 
' 76,000.7,( ·83.,028. 7 Starter Layer be.low Subso·il Level at Carrick_Knowe 83,028.7 70,280.0 5,,720. 7 7,028.00 8.46% 

274 21 1C,'1D Princes .. Street Construction Works-closure to traffic dWring cQnstruction works. 13/02/09 '6,546.5 5,576.2 - 412.6 5,98891 55761 6,-546.5 8.52% 100.00% 

TOTALS: 3,847,274,96 3,396,426,24 197,009,53 3,593,435, 77 253,839,16 3,847,274,93 6.60°/o 

original co11tract value 141,508,815,00 

11e,v tota l_ co11tract valu e 145,356,089,96 
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Project: Edinburgh Tram Network m 
as per: 30/04/2009 

-~- _,;,. .... 
2.08b l!Jlilapp.roved Gt;i anges 

INTC-
TCO 

Re"f 
Section Description Assessment Status 

MaX1mum 'llSS8 SS8.d 'Minimum Submitted ' 
l r1 prTn6_iple' 

to be submitteg ·;,greed. but not 
aP'prov.ed 

, I 2 3 4, 6 

1A-D ALL IF C date:s· entera d i nt,:i th e Schedule P1:1 rt 15 I.Set:! ·1 A-·1 D) 3, 10'9,422 .00 2,500.0CJ'O'Ob 'I :81J8,544:0C 3,'I 09,42200 ----
0"02 Farrans l11struction to proceed wi ~1 Hi lto n Hotel .Gar Park 90 ,067,-82 9Cl ,06.7",8.2 -----
'003_ 1 C ,I D lhstic1cti on to proceed with road surveys . 97 ,691'.8.5 81,225·.37 75 ,00CI.OC . . " 97, 69 '1,85 -----
004 Gn;iham lnsl: ru C:fi oh'l l!l prOQaed with Rus"s-811 Roa;j Bridg·e 

Graham lnsttu i:.tion IQ prO_e;eed wi~:i Haymarket V,iaduct 

006 Farrans lnstructi'on·to ~roCBEid Witl1 Gogaburn Bri dge· 

-
00.9 Archaeoio (j ioal -Dig currently ongoing In area Gogar Tram stop - ·s ect 7 

A1:ch£lea lo g1c-al Di:g Ci'.i rre nt ly ongoing iii, a rea;Gogar T cii'ril Stop -"Sect s;c Farnins 
• 

011 Farrans Anil l1aeo lo gl 'ca l D.i,g ClJrmnll \i 'bri"goi ng In rcfrf.l.a. GQgfl r Tram stijp· - SJiCl, 5 C 

Farrans Arc11aeo la·-iC:fl l Di g at G'ogar Tram·stop CB.Use; damage to TrGm 8orridor 
1~1et11:iel3 Dei,ar:boJr:e 3ei e le CEC Plannin~ eE 11ee11t's 13elaJ• EeFRn1ein[eateEI 

0:-14 Farr-a 11s, I\J o completion of so·o mm dia VVa ter Main DiverSion In Depot ,Area 

015 Di.poJ Na ca l'TlplfitlOr,·, of'c25D mn1'. dia Water Main Diversl cir, iri De.pct,Ar;;,a 

016 Ciepot Na ¢bmr:i lEiti oY1 of 1500 mm 'dja s swer.Oiver'siah In Depot ArB'a 

1:.ot agreed 

7 

BudgE)l for 
pe ricl rrn.ar:1ce 1 'de.Slgr;i 

& Bst1mate 

8 

t:ofisortiuri\ Fe'e 
7 .4 o/o 

9 

3, 1 og .4 22: ·oc __ .....:2, .1
0,0,0

,4
0· 10

1
0,::, __ 

0·,0s0, 0
,5
0s0o;:c.9' 

91J ,067.8 

Working Estimate 

Total Bu dget ' OH '& P 
' 

10,=8+9_ ··11 

Revenue HKD 

12=10+11 ·13 = 11/12 

·Stage· of 
Compl e_llDll att, 
to Pe rf;Report 

·14 

B ILF INGER BE RGER 
Cl\111 

Remark s 

2 ) .87 ,052.8'1 2~ 2;941.19 -----'·~5_o·oc,o_o_6_.o~c ___ _..::B~.s2~
0
~, ---~54~-·--~94:..."' -------------------------

9,7 .6~1.§t ____ 5_9_, 1_s_,_-....s_, ____ s _,1_1_, _.~-2 ___ 7_4_.,_c_,s_.,_, ---'·-~-_,s_._,B9 ______ ,_1_._22_,_._3_ . ____ s0•0e;.2_% _____ s_,_·)0-0c.c'' ----------------------------

no fu rther .. action under th1s INT C--Ref_ 

no fu rther .. action under th1s INT C--Ref_ 

_o_,_i-+--- ----''-----+geuth·Cyla .''.'<it>,;ss §r, d(:le1¥Bsl BBukff 9nl ~il 6id Jio undaliBn,, _______ ------11-----+----- ----- ----- ----- ----- -------- ------ ------ ----- --------~. ------ ------ 0rt c0· 0ru0rt0o0e0c a0 c0t"0,c0n,0c0c0de0cclc0'o' clN0 T0 C0 .R0 0,0t.~--------------
1 la SOS Soutr] GylB" Access Bndge west ·abub11 ent piled fo undations :z:s·6,5_99 .43 275.0CIIJ.0(11 

0 '18 Diilpat No. com pl etio n Of v:o ri ous Util lty Dive F.olon s In Dep Ot area: 3Q, 187 ,.04 30 .0.0 0, .0 0 

Q"2_Q S( . ' 

022 G11Jharn Asbe stos-In tn e.xisti ng· Steps lq' Hayil1 arket St'ql it1 n Ca rpa·ri< 

024 lnstructi'on l o ~rocsed Witl1 Verity H_duse 'Acc:Eiss Rdad pr:,3 IFC 

025 l11st11Jo!iori to proceed wi~1 de111 olitio11 of Calez,.Ale Housec p1·e iFV 

0,26 1C D81ay i o. Issue oLPi cardy·PIL'lD?c (Bi'.itcl1 1/13)'to"CE C for PriiJr Approval 

027 10 DelflY tc ,IFC SUbril is:.; ianS ( Sect. 1 ·0·1 due.to changed appn),vBI ;P~-rl'ods 

'I B Del Bl/ lb IF C Subm i ssi on"s· ( Sect, 1 8 ) .i:Jue' to' i::hangiid apprtivio 1-PEi_ri ods 

260 ,CIOb,O _ '.1'86,,599,43. 

2p,ooc1.o : 39, 1,Si' ,_04 -----
-----
-----

28~ ,59.9 . .4 -

3 9,187,0 . 

no fUrthsl'"acl lrin under' trils llilTC-R€.f 

_,_2_0-+--- ____ x ____ l-'-la \;,FRfi Fl <et &!alien Gari,arlc ",.;s;i-s:c Reae 3g1,Jilie8a i·an ~ FEwisisencsc, ---- -----+-----1------ ------ ------ ------ ----- ------- ------ ------- ------ --------~. ------ ------ 0co'-"fu0rt01:i0e0c,0 c0t"0co0c•0u0c0da0c0t0hc0s01N0 T0 C0 .R= 'cf·~--------------
ff30 S.DS 

= ' 
032 

'033 

036 

0'37 

033 A LL 

039 

04:0 

041 

042 sos 
x 
'IA 

04.5 18.' 

0413 18 

1A 

4_5 Sos 
'IA 

l11 st11Jo!iori to SDS to accelerate Delivery of IFC t'o Meet BB S 

-2 i'Agl o l'ianG mil tc, T.>< I fG rn fig a·d B'ri cl§,JiJ 

CEC" ffi i I ure,Jo,app rove w ithl n a:gree,d ti ri)esqal es, 

NelWOrk Ral l !al lure tb;<01'iprii,v e-withir1 agrB.ecl ti ril ilstali:,s' 

NBv:, RBquiremenls t,y Publlc Real Ill Desig n Wor kbaok (SOS Lettec 648) 
1 
~I e\"' Ree1eii re FA ents_ Sy Pei81i e Real 111 Des ign )J) ler1 \8 eel 1 (hCG L8tter 0 ~ fl 

D81Ely and Disruption to.'GrS-YY Road 'Garder\s Bridge. IFt: 

Delay a11d DiSrupti0n ·RL"i$Eib lJrn Terrnbe BritJ ge, l'l"amStop, Rel_VVall5 

Delsy an,d DisiiJP.t ion !Ci Rc,a ds deti:i ilEli:J desiQn',a.s. S OS :Letter 01,074 

Del1c1y and Disruption fo Roads QE<tailed des1Qn -as S_DS Lett~r ci ~b74 

Delay -and Disruptio1·1 to GrDund lnvesbga~on 

D.81Ely and Disruption to .. Ravelsion Tramstop., D1ikeS' 8ridg8 

D8tay a11d Di sruptiOfT '!O Ravels-to l'l . Ti"-an'is tr:,p. La ii,Js-capini;l 

A111 endrne11ts to iJ Gean T simiinal Le.yput_ 

Delay -and Disruptio 1·1 due to .amended design A.25920 Balfour 8 1 Tcarn Stop 

D.81Ely and Disruption ,jue toa rnehded d,a.sigri SDS25.00040' 

Delay 811d DiSrupticir) ,due tb amended dt!siQri '.S0S24 7'21J 

Addition-a l TRO Drawin gs as SDS-LEittBr i."J ated_'4 th July'2008 

T t,JO 6 Bernard Street_Public Re.aim Wqrks· 

Var1e eic Tr=ol=iicGignal reEjuiren,ents Se 181ter 

05-:}, 3 5C l'Nt Ob4-l:Jt iiltres d1Ve"f5ici ns &,as-socii'l ted wOrk:s · 

054 SDS/BSC/1 C TI\IC007,-8t ~lidrG\N, SquarB Public Rt!_f1lrh VVorl<s as CEC Sper::ifiGatiOrf 

055 Delfly & Dis·rupti on dwe tti late approval CEC o'f SDS 27980 

1A Oelfly ·& Dis_n.Jptron by cEc due to late registeri n.Q"Secti o_n 1A B_atch 1!0t! 

"057 ·1 p Delay & Dls11Jption due;to' late,approval .CEC of Sedfo n 1 D, 

21,1 83 ,68 21'. ,183;8$ -----

885 78 7 0D ,OC 88'.'j .78 --'-------

125.93:1.6.6 7 5 ,00 0.00 -25 .ooo.ot '125.931 66 --'-------

446.12 

1.224. 634 .94 

9~ .33Q,65 41,2.7722 93,33$.65 -----
9,@34:437 .72 9;934,1 437.72 ----

05B 10 

059 5 Graham 

Notifi cation from CEC wttrl re.spect t r;; r:o;,id -safety Auditors co mm.ants for HEl yrriar ---=c:::t----i---~ 
N otifi tlQ DEipi:i rture_ i 11 aGC. Vyi th Schi,d ul e 4 d U"ej t_,::i . ti§t-As bE'sti:i'S-, Sur,,ey. 179.00 i7SLOO ----

060 8-DS/FancJns Diversion bf Existing Sewer at Gogarbu m Bhd_ e - Conflict With th_e 300 mm dia 44, 660.78 30 ,000.00 25:945.0. 44-,660.78 ----- -----
'061 SDS!Ficlrr:an 5, In frJi co to lnves_li gate ·pm p_os_a Is_ fo re re-use of RBS Bu ncjed MBtsrial 109,.274.3'1 so·.ood_oo 30.ooo.o - 109 C-:274.:'i1 --------

X· OPJ>'I !3 re>'ln feei:r, D_efi11el3 Pr:evg:eJRl IIEA1 .2 Pe>'!er eE nneetiers le Dei,et 

MPR ETN 2009_04 2013.b VCis,unapp r· 

21,183.,6 

no fUr'thi?. r aCtion under'.t l1 ls llilTC-Ri f -----

no further·action under, th1s_ lNT C--Ref. 

885;?: 

no, fu rthiil r a ctlori ,u nOiir t hi s· INT C-R:ef -----·o ,. -25 .20.1. 0 151.132.6 red_udion 'Dis.cope of work, th·erefore·decrease of iril tia lly ·sub_m 1tted am ount 

1:i"artl .y aph rtiVed (see 2 .. IJ8a): fi gures h8re c-oncen'ii rig nQt appr;b','. ed··norti on 

720 ,$ 56.00 504 ,3'.28.9 
. ..-. ' 

not cionce1n ing BB UK!_SD_S 

93 ,~36,.6 partJ y app roved (s ee 2.03a): figures here conoe"niirJQ noi .i'.ipproved portion -----. 

4 ,17 Cl ,13i:1. 13 5 ,7641307,5 -----

~ 7{ ). I_I 

25 ,945.09 18,.7 15.6 ____ , , __ ;5_5_3_.s_s ___ 1_,8_9_0_.s ---.,,' ''c·44~-4~.sc ___ ,_,s_5_5_,_ '!,7 -----'~'~.o~oco~.oc ----~'-~''~'~* ___ ,_o_o,_:o-o_s -------------------------
109.274-_3'1 42 .. 589,44 ___ 3~,1-'5_1~,o __ _:c4'5=· ·=74="=·'0=. 4.258.9.4 ____ _c•=o=,O=O=O=O= ----=8,=5=2.0= __ _.:''=' =d-=00:.::S' -------------------------

no further·action under, th1s_ lNTC-Ref. 

P6g8 ·15 of 26 R'hnted 20/05/201]9 11 :2-7'. 
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Project: Edinburgh Ttam Network m 
BILFINGER BERGER 

as pe·r: 30/04/2009 Civil 

2.08b Uh approved Changes 

INTC-
TCO Section Description 

Ref 
Assessment Status Working Estimate. Remark s 

in Principl e Budget.for 
CoriSortiulTI Fee 

s tage of ,. . . 
M'axi111um sssessed Mi11im um Sub111 itted to be submitled ag,reed, but not not agreed performance, desigr:i Total Budget OH & P Reve11ue HKD .Co1T1plet1on acc. 

7 A o;c; approved & astiniate to Psiri .RBpcrt 

·2 
. . . . . . . 

1 3 4 ·5 6 ' 8 9 10=8+9 11 ~2=10+ 11 13=11/1 :;! 14 

·~ x Tr_ellffl i.o.~ F9 fL§r £lF!l9t F:1:JAR in g :0.Ffl85. g_ CotEina Pr F'i_a~··FA8fl 'c€it t9 /lJ~~9rt 1riot oonclc!n-1ihg BB IJi\ fSDS 

064 IA TN C00_9 - ·oc.ean l'errnln-l'l l Revi~ 'ed Fini s_hias 4 ,100:0'0 3.5ci'o ·oo "Dono J' " • " 4 ,10·0·.oo 

'065 SIJS. Murr:ayfield Retain ing Walls.·- lnti·oduoe Visual Pattern to lvturrayn\,ict RM 3.343.15 
• 

2.750.00 2.5DiJ,O 3-,34£L15 3,348.t ... ' t~JC Cl'l 2'. f:i s0 Gogarbum Tram stop F9acibility r::oct no further a ot1on LI nder this 1rsiTC-R of. 

066a SDSIBSC/F~rtans· Revised s pecifi c: Eltio n ( R8S')''Go.g3r:tJ um T rarfistop Ver.s i o.ll 2 2,p49,589 . .1 7 1,750 .0.0.Q. .QO 1,590,0QQ,O" 2,P4.9, 5~9-17 2,Q4$ ,5§}9,, 1 

067 SDSIBSC M Lirr:ayti Ei l d Trai'nsl_bp - P rOv,islo fl a,i Seco rid-ary Staire:qse 38,638,66 2s .ooo:oo 15,QIJO ,OC 38 ,,6-38-86 3-8,6388 

068 58 Edinburgh Park - Earthwori\s.and Draihage IFC Dr'i'iwlrigs 

'069 5(1 • 

Gyla Stop Retaining Walls 

.,070 56 Bankhead RE<tairilllg Walls 

0,11 ·1e FoW to Bali our Streei IFC-Drawlngs !As 'eiar 
072 Gral:iarn Hci"yrhark'2t 'tci ' Ros.BQurfr Ju_nc!i on - SW CcinsBnl ISsue·(As 68) 

0.73 Graham R~1ssel l Rtfad Rett1inlng vva 11 - ·contarninati·on 'Hogweed 750·.o·o 
. 

750.00 

'o74 BSC Sewer DiverslGn, Gogar Li;indft ll 750 ,00 so·o··_oo SD0 .0 - 750 ,[10 supersedad by INTC 74a , sub_mltestimate !Orc"J"lborti,te·cosl 
• 

0.74!c] Ffl r:rnns Sewer di\/ersion , Go gar Landfi ll '25 ,000 .00 _ 20,000.1]0 '15,DQO •. D _ 2s·.o.oo.oo 

076 SDS!BSCJOepot Gcig-ar Depot Public Tfarhstop prOposcils GR IP o-ptlolls48 & 4.Cl: 
. . 

07·7 SDS/5t DESIGN ('H~L Y t,.'.I A ril en,d li lie o'I rout1,a dE)siQn sE!:Cti i:,n 5#c (Bi'ltch' 5/22) 65 ,-866.02 45 boo.OD • 30,0C11J.OC 65,966.02 65 966 •1] • • 

o'7s SDS Design only for alterati.ons to design oJEdlnburgh Airport 50.193.7 7 0 . . .45 00 00 • 4t1,000.0: 50 ,19.3 .. 77 50,1.93.7 

'079 sos. lnstruC!iorr from cEc to 'd_es1gn -an a)ternaliva layoutfo r Haymarket Junt:~on 53,856,43 53:85.6.45 
• 

53 :85.6.A-

080 S.0$ Gogarburn Retalriing Wa' II-CEC' r8quesiing change.· to fi llish of the wa ll 4,9.9$ :_89 4,500.00 4,000,.D • 4,998.&,9 4 199,8.:8 

08'1 ,sos- E"r!Vlronrrieh!ally Frieiid ly Llal1lirio CEC have requ'ested uSfr1g 42 pit lflfTlp l l, 366.14 1 ·1 :360.14 11 ,3.6ij.1 
. 

082. Grahar,n ·_contilrnln-iition - ft Y tiPPlng 4 ,00D.00 2,soo:00 1,5DD.OI: 1.ooi:1 cid. 

083 Tr:affic Manage_ment ~ T ernp·orary Traffi c Signals 

'085 1A 1 .. 223,722 .83 850°,000.0'0 750,000 ,0 -
.. 

1.228,722.S -Tt•JC008 - Lind~ey ROad Retaining Wall Cos! Estima!Ei 1.228;722.83 
• 

086 Request !Or Extended Period of Time - TN G0.10 1,7DQ,ODO ,OO 1,2,50.QOO.OO 1,,000 ,DOO •. D _ n , 7DQ, ODO ,OCI 

- " Power Cenner:ilicins Phds.e 'la 
- - . - . . . 

• n,Jt ooncemina BB UK!SDS 

IT89 18 Bal fo ui' Slrt\el .Cros_Si ng 9,241 ,73 9,000.DD 8,0DD.OI: 9,24-:1.73 9,241 .'T~ 

- x Gh<l8Q" Grd<JF FelqL(i?s t sos- Dc-vDlopmunt V'!orhshop .attcfndantif n_o furt11ec actio_n,LJndsirth1s INTC-Ref. 

Ol11 ;1.05,6.31).5 1 300.001JDO - · 40$,630 ,51 Confirrr,ation ofVer:bal lnstruG10 1:i Re.ferer:iC'e t::: I NOQJ., 250 CIQO Cl • 4D.5,63Cl .51 ' . ' . 

,092 SDS Design !he Russell Rbad retfil11ing·wal l 71 ;865 .00 '71,865:0D 

093 SDSIBSC Llh5ay. Ro.ad .. Ole-an Dri\i.e,OCBan Tsmiilli'il ,T,oWer Place Planning F'eITTiissiori ' 47,!337.40 47,63} .40 47 ,6.37.4 
. 

094 sos Hilt1Jr1 Hoteil 'Full Planning . 9,349,00 9,S4.9.00 ~.34"9 0 

095 Depot AddilionaJ D.epcit Prio1Appr.ovals ·14,2s4.oo ·14 284 00 . . '14,284.0[ 

o:96 sos shal'l dwi ck.Pl EJ ce DFD ·pr,3 ferenliBI T realm er:its 58·,74'2.00 5.2 ,50 1'.LOO 5b [IQiJ Cl• . ' . ' . 51:( 742.00 58,74"2.:0[ 

.0 9.7 sos· Balgreen road Bridg e,Arnendihg·T'ec.hnical Design 2,987'. 58 "2 ,987.58 2. 9.8'7 .5 ' " . . 

098 ALL ln'ffac::6 Notifi ca tions due to issu e a"f SDS prpgr::arf1me V:3'2. V3_3', \/34 and \15: 

099 A LL In frab:J, Nbti fi c:a tiOns d ue''to 1 sSu B'o i SD:S prograrilm e '<l32. 1/33 , V.34 and V5 . 

1 o·o ALL lnfr;ico Notifi c.-atlons due,to is.su e ofSDS prr;_gmrnm ff'V32 . V33, V34 an_r.i \15-·. 

·1 O 1 ALL lnfraco t,J'otlflcalions due·lo issUB of.SOS pmgmmrna V32'. V33 , V34 ;ind v5, 
1,02 seCtl-on 5C-- Gogar Church and Go_gar t ast le 

103 ' TBA nr.it use.d (Wt) 

104 SA IFC DraWihg GhariQ e B:air'd Drive RTW 3,799, 915 ,00 2,, 950 ,bOO.OO 1,50D,OOD.OC 3,799,915 ,0d 

105 5A IF C D1·awing ·o_hange Balgreen Road Ro3ta inir:ig Wti ll 
. . 

7 '10 :984.78 546.ooo·oo 4'50 ,000.0C 710 ,934.78 

1 [15 IFC'Dr0wing Change-Murrayfield Sladiu111 ·RTW ) ,4JIO, OCIIJ ,00 1 :1·00.000.00 1,000,DOiJ ,O -· ) ,4JIO, OCIIJ ,OCI 

1 O"i'. 56 IFC Dr·awing Chang e Bankhead RTW 6.84,805.28 4'00,1)00.'00 ~~i0 ,000.( i' : 004 .. 805.28 

108 ,c IFC'Drfiiiv ing 'Chailg e_Gyle St.op RT'IY 106 . .9-00 .oo 75 ,000.00 00 ,000.0 106,000.00 

109 IFC Drawi'ng GhariQ e Murr:aytiel i:J Underpass 73;'il36.9'1 56,990.21 45,000.0 7-3,386.9 ·1 

1 ·1 0 5C IF C Dr13wing·Oha11ge Sout11 Gyl i:: Ac:_Ges:, BndgB 
. 

730:000 .00 500,0C5'0'ot11 
. 

400 ,00CI.OC 7 30, o·oci. i;-J 
• 

11·1 Farrans IFC Dr0wing Chang8"G ogarburn Bndge, 30ti,685 .31 25.o.oo iJ.oo 20 D,CIOb ,CI •_ 62,0.66.15 247,519."15 )J2.,066 , 1 

1· 12 .Gra h.arn IFC Dr·awing Chang e Hay1T10rl,el Vltiduct' 6010DO .. OO ·50:000:00 40 ,000.( i' : 50 ;0.00:00 

1 '13 Gral1am IFC'Drfiiiv ing 'Chailg e Ru.sse,11.RDad Bi'idQe -60 ,000.DO -75',000 .00 080 ,000 .Q ·-60,000,00 

1 1\i Gn, harn IFC Drawi'ng GhariQe i;<b seDum Vi"aducf 125 ,000 ,riO '10'0.Q00.00 75,000.0 125,000.0ri 

1 ·15 58 IF C Dr13wing-Oha11g ~ Ca rrit:kknows BridgB 335,533.00 250 .oc5'o oo 225,IJOCI.O'c 335, 633.o'IJ 
• 

1"1.5 5A IFC Dr0wings Wate 1· o'1 Leith Bridge 60,CICIO .OO 50.00ilO,O 4b00bCI • . ' . ' . s:0,001100 

11.7 Graham Eltlra Demoli tion renuired.at Russel l Rbad Reiainlng wa ll ::'l'O , ODO .00 15,0.00.00 'I 2,5QO.O - _20., IJ.O o_:o o 
113 1C IFC:Drfiiiv ing 'Chailg e Cath.edr;ii · L1:1iie Sub St'ati or; ' 

1'1 g 'I B> IFC Drawi'ng .GhariQ e Leith vvalk .Sul:l Steiti i:,n 12,500.00 10,000.00 7 ,500.0 12,500.00 

120 'IB· IF C Dr13wi ngS, Dem ollti on& rei nfu rcing existi r:ig bul l ding for Leith 'VValk Sub 
• 

121 A LL Urban T1°afflc Conb-ols [UT C) ass ociated with delivery of fhe alignment 1,750,DOQ ,00 ~ ,500,IJOO.DO 1,3Sb,CIOb.O •_ 1, 750,DOO ,OCI 
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Project: Edinburgh Ttam Network m 
BILF INGER BERGER 

as pe·r: 30/04/2009 Civil 

2.08b Uh approved Changes 

INTC-
TCO Section Description 

Ref 
Assessment Status Working Estimate. Remark s 

in Prin ciple Budget. for 
CoriSortiulTI Fee 

s tage of ,. . . 
M'axi111um sssessed Mi11im um Sub111 itted to be submitled ag,reed, but not not ag reed performance, desigr:i Total Budget OH & P Reve11ue HKD .Complet ion acc. 

7 A o;c; approved & astiniate to Psiri .RBpcrt 

·2 
. . . . . . 

1 3 4 ·5 6 ' 8 9 10=8+9 11 ~2=10+ 11 13=11/1:;! 14 

122 1A Delay in rE! i::e lpt i:,f CZ.EC: prior a pp n)v.el Se>¢b ori i:r 11-\-1 &:1A2 

123 A0,000'00 
. 5s,s'4·1,90 55 ,34 '1.9( sos F:orth P6rts A_qr<?-ement i•fnd Desigi'i Cbmpleti on 55:'84"1',90 ., n onn o "··; "" ' " 

124 ALL:. Requirement For Co ntmi::tars Li®nse For Netwnrk Ra"ll Related Wor:k-c: 1.IJ"31.43$,69 1.0 21 ,4$8. 69 1.011,438 .. 6. 

1115 Grah_arn 1Jnfor3een Gnilund Conditions.at HaymarkBt Viaduct 15,0D.O .OO 15.0.00.00 

1~6 ·1e ReviSed design for-OLE pbl85 In .Section 1'8 , 12,500,00 10,0,0 Q.. OO 7,-~ oo.oc 12,50 0,.00 
. . 

127 sos SPI it P:aokagE's for' Pri Dr APP rov81.S: 0 cea n T 8n11 i nal to Po 1-to f L,8i(h: 5,733.82 5.733_82 5 .733,t( 

~ x GEC FDtjuEi st tiF charige 1¢ ·reads dF.is i gn cit E£1 inb urg h Par1 ( Sti:itiEin no· fi.J rtl18r a ctlon ,u nOii rthi s- l~T C-R:ef 

129 GEC: s Re:ques.t forExi2ns lo n of Tl me for P.ri or Appmv .a ls 1 fiJ 1 a. 1 te1 'I b, 1 /iJ 1 e: 

130 Far:r.ans Delay to issue oi' IEC 'orawi ngs for lnglision Park and Rlde ·Tmm Stop 

131 'IB. Del Ely io. S8c'tic, n 'I 8 d i,JB iO MU OF A. nDt h av I rig co mp le.tad. '!ts woJ1{;; . 

1 t:l x 1
\/i/ar MJilFR1,1riBI R_el9'siiil i~11 (F'sURiJ no. furth:Sr :actl,:,n und8r lhis INTC-Ref 

13.3 x TBA n_ot _used (~·ei ) 

134 5(1 Ll ghti r:ig C_olum ns reqCJi red to be re l_o cated ·al A8 Ur:ide, as~-
135 5A Balgreen Road - ·Demo lition ofRa ilway ·Structure 

'°" " • I Pi Oar,;;Jy Pl 89o_fi83. El9Si1;1n weri( _g, 8 9-0iii en 81 'J1eFI :s .le ~8¥e IRQ ni; [ 'I a')'he1,:,5 "'- DO fUr'thaf -a ctlon un,jertl1ls INTt:>R8f 

131 1A• ;3ect. 1.A1 il nd 'IA2 - .CEC's prppi.'.J sei:J 8r'ne11dms<nts to tte,a bu110-_outs 13,536 00 13.536:oo 

138 SDS Design the p_il,1ad f9Un(latfon5 to th& Water of Leith Bn"dgs 33, 566 ,95 • • • 
2 1 ,500.oC 3'3,:'i66 .9"5 ''Q 566 9" 30,000.00 -' '-' , . " 

13B SIJS . Rev1ssd locaiicr:i of C5'LE pole& in Seoiion· 1 A at lhs mquest of:CEC_ a.3.3-3.11 S,$3-3_ 11 's,33"3 .11 

14.0 '1A Delay io issue oi' IEC DmWi ngs for 

"l40 " 'GhriStl'fi ac: an .J F9siPr81 £u6p an 5isns. 
--·--- .-. 

DO fUr'thaf -a ctlon un,jertl1ls INTt:>R8f • eenflisl el infeFRsatiEifL 
. 

1'1-3 5C EEC's in[el:lt to adapt pr'iv-ate ·read s D9twe·en L:OGhSidil :c ·resoont and Av·enu8 . 

444 x Lan cl 11·i!1 ns :an·counlo FOi:J in ~asture; 2r:o2 ~ch 71 Q:JOO 1710600 n_o furt11ec BCtian,LJnder.:th1s INTC-Ref. 

145 SIJS . Additional work-anslng· from CFC's 'fldcilt ianal cornm e--nt s. on Section SC ·13,246,3"1 ·16 000,00 15.000,0 - 'IS.246.21 1.8,24.6.3'1 

146 Grah_arn IFC Drawirig Change RL1sse.l l Roaa RT\1\13 ·1,2,l &4 .BD.Q . 000 ,00 500, .000..00 400,000,0 600,000.0Q 

147 5A .iFC Dn'lWinaS .Ghar:i g"e"Murri\lfi eld Training Pit8-,es- 9'17,000 ,00 700,000.00 650,000 .0 9·17 ,000.00 

1 '1-8 5A IFC Drawi'ng· C:hari.Qe B.a!green Rbad .Uni:Je rbridge 2,500.00 2 bOO.bO \. . ~ ,5DD.OC 2,5 dD Od. 

- x Rornoval and >:J§ipGEilitiFi·ofmatorial lrorn pre>,<ious wo~1,c -5'0ctien 7, n_o furt11ec BCtion,LJnderth1s INTC-Ref. 

~ x 1i;:: i:::; 9n3'.'iin.:i i'.;hsR~~5,;; "1~ i;!,«5"'8Bn11 ViaJ~et 
• 

no fi.Jrt~1er :1oct1 011 under th is INJ C-'Re.f· 

151 18 Excav-ato ,and replace existing BO material Witl1in existihg utii'lty trenches , 47,456_27 _25',000.00 20·,216.3.C 47,456 .27 20 .2·16.3[1 27 ,:2;!9,9.7 

152 IFC DrBWirig c.h"allges Verti OOI & riorii a-ntal Allgllrri ent Section 5 She.els, 1,26 s.poo.o.o 4,000.00 s.po.o.o 5,000.00 
. 

153 IFC Dr'3Wing chan.QEIS Soft Landscaping S"cti Cln 5 sheet~ ·-1 t;J ''26. 12.,500.00 io boo:bo • 7 ,5.DO.OC 12,soo:oo 

154 IFC Drawing .chang_es OLE Section 5 ·she,ets '1 tcr 13 

155 Farrans IFC Drawing ·changes Gogaft,um RTWs 15A, 1 Sc_ 1440· 125,00IJ ,00 ·1.oo.001Joo 75 000 Cl• ' . ' . 
125,Cl(liJ ,CIIJ 

156 IFC Dr·awing changes siops Ed l11burgh P-ark Saugilton and SoLith Gyle 

157 Farren~ s urvey 61 E>: i'Stln g,Di'ai naQe, ( G agar' La·nd fi 11 1' 4.33.3.74 3,500.0 0 3',000 .0 4,3,33.74 4 ,333,7 
. 

158 Grallam Pi'bviSion'.al Slim - Pi'6iti'd8 Cf"eyv ~elief Facilitres ;cit H-aymarket .Stati on V iflduct 14D.4Q1 .72 1 \5 ,b00.00 1 d3 562.dC . . . 140,401.72 10'3,562.00 36,839.'7 

159 23 'IA,B,c,o: Proylsional S.u.rn - REl loCB!lc,n· '(f Ahcie.nt Mon.u-ment~ 3ll'92 .130 3,982 6ci 3,99 2 6' 

16Q 5B; IFC Drawing ·changes - Edinburgh· P.ark Br:idge 31,6, 61.5.04 243',000.DO 200,CIOiJ ,CI •_ 316 ,615 .. 04 

W4 ' 
1Tr@#i 9 -~.4§ na~s FR8 Fit T Ei FRf9R3 1)' Traflis Si~nals no fu rther·-action underthis INT C-R 8f. 

= ' El~s TFaGJ~.;ti:;: TPQ'$ <3Rg f;i;i~iis not can'Glcl rrilng BB IJ KfSDS 
. 

163 sos H-aylTtafket-TB:i:l Sta nce· 2t524.5:2 25 ,00 0.0 0 :22, 5DD.OI: 27 ,524 __ 52 27 ,524 5 

164 Del.ay·ad Listl;ld BJJ ll ding Consent Applil)atlonS' 

1 65 1A l·c. - -
Delayed issued ol lFCs 101· Secb·on 1M 

167 Accommo datio n VVorl{s io Wi'.lllderers Clubhous e Bulldihg at Murra) field 1'70·,560 ,38 1.62,900.'0D 150,DOO.O_: 170 660 38 ' ·--- --

169 1C D>cfr:nol ii i.ah o.f'Polfce .. B6x Co.ffes Bar - Pic;,rd y· ·pra cs, 22 ,4,95.02 17 ,022,fl 7 '17 ,022.9, 22,4~5.02 17 ,022'.97 . - 5 ,472.0 
. 

170 1A, Derri Oliti on ilnd alteF8bi:,n·of 13Xistl'ng buildlllg)'lt,.C-atl're'dr'al Larie 

17'·1 Faber Contra i::t'wltl1 F;, t,er Mali nsel I far Tran syl a ni:I Li r:isig M_od13l linQ Assessm er,ts. 28;851 .57 2o.oc5'o ob '15, IJOCI .OC 28,85'1,57 213 ,851 .5 17,035 .78 ·1 ,26ci.6' · '18;29 6.4 " ·1 'h'-:i 58 , I·-' - 20:600 :bc 8.s2°;, 
172 SDS Tf-affTc Mode.iling - -Pedestriar1 Crossing Tim ings Si-anda1·d 4:3 .2Qr:i ,CIS '40,1J01lO.O 35 000 Cl • ' . ' . 43 ,29Cl ,d.$ 43 .290 .0· 

173 26 (;m l1_arn Discovery of undergroL1nd petrol tank at Natl-onal Car Rental Site_ 1,26(\.90 1,2.66 ,90 ·1,266.'9 partly -app roved (see 2 08a): fi gures here-concerning not ·ar.proved portlon 

174 ·1 B' DiScov efy o f new .BT ducts under kEl rb line ill Se l'.:fi r:i ri ' ·1 B. 

= x El,t ,S 118e8 GBnstF1,1c_[len S8i;iferl.an8 oes1s111 'A1~i;i ert TSaFR· no. furthSr·-aetlon unO,!i(this INT C-R'ef 

= x I ial art .iuP T R3 1?I ~·:E3rli ePJ FB:; ,!j' .1 sa ni:it Dence.ming BB UK/SOS ' 
• 

1 78 A LL . g ction i ssued by ti e at h-iggec dale-' 

1 79 sos· Gatehouse Wo r1<s to MLlrrayfield Stadium 1 OS J:)$3 .68 l00,1JOO.'OD 9.5 ,000.0 - ~ 08 .663.68 103 6.63 .. 6 
• 

180 Redu ced la·na avlll18ble at Muri-ayfield as a r'esult ofThird Pllrty A"r;ireerii erit 

1 81 GEC's, requi rer'n E\ilt for a n::ii'id .ciosu rs at Ro s>c!bu m T 13tTl:fce 

182 SDS Edinburgh Airport TramsbJp Kiosk 14, 05·1.62 
' 

·12 .0c5'0 '1Jb '1 '1,000.0C 14,06 '1.62 '14.IJ6 '1.6' 
• 

183 16' Leit l1 WSlk - lemporai·y whi te lining 
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Project: Edinburgh Ttam Network m 
BILFINGER BERGER 

as pe·r: 30/04/2009 Civil 

2.08b Uh approved Changes 

INTC-
TCO Section Description 

Ref 
Assessment Status Working Estimate. Remark s 

in Principl e Budget.for 
CoriSortiulTI Fee 

s tage of ,. . . 
M'axi111um sssessed Mi11im um Sub111 itted to be submitled ag,reed, but not not agreed performance, desigr:i Total Budget OH & P Reve11ue HKD .Co1T1plet1on acc. 

7 A o;c; approved & astiniate to Psiri .RBpcrt 

·2 
. . . . . . . 

1 3 4 ·5 6 ' 8 9 10=8+9 11 ~2=10+ 11 13=11/1 :;! 14 

184 18 DisC()v:ery o fvoii:l 'iltound ex isirn·g BJ 'Du,Ct- ChainaQa3130 ~HS 265!38 157 .bO 1 ITT ,de 265}18 167.00 98.3: 
• .. . . 

185 1B Dl-s¢_6v8ry of Tl1u~ Ducts. ;;ind G1'JS M3ih- C h'ainage 374 RHS 

- x CFC's F9Ejli iFll R1E:Rt- s r,,;ci fise1ti 2.lil leR,J391;8F)' I; eJs sh elf;ers_ en C eer~e £tFE et. no 1Urt~1er:,,ict1on undertl:i1s INT C-Re.f 

1~7 l ' 
1.1'1.dditiorial oxca,.<alBd malarial at Dopot _ ln>.<oc~gato options lo fi?us0 no fu rt li er a ct1on LI nder this 1r-s1TC-Rie f . 

188 • 5Ei . ContBrhlnatecJ MEitsrial at tErricknowe 380 ,125_79 2_92,i:J.OO .QO 150,0QO,o· J $D ,"125,79 
. . 

189 18 Dis'rX>V:ery o f Low VOi ta ge Ca DI e in·R oa'('j F'l:irmab oh 60D.00 500 ~00 4 i:10 ,oi: Gi:10.oi:1 
. 

1 ·aci 1B Dls.¢_6v8ry of Gas MSiri- Chaint'ige 2,,53 RHS 

191 1 B: Oisco>,ery of concrete sncase.d llgl1linQ cable·- c hainage 339 .R;Hs .6[10,00 so·o··_oo ,400 ,0 - 600,Dd 
• 

193 18 Discovery of Hydrant In kerb line..- Ch8ihage 333 RHS 13 '19.7 '1 3_9,.1 .00 39 1.0 '1319;,7'1 :3 91 .. OD 228 .. 7'1 

'I <:14 • 'IB. DlScov1iry o!"O:uCt E ros.~l ngs - Chain;;ige ~68. RH_S-

195 18 Di'3Ci'.)v.ery oit~mpc,r'a"TV pe.dEaSlrian Oros.sing lighbnQ ducts 1,041 .08 i35o ~oo 13 DO ,OC 1,04,1.0fi 611 _38 429 7 • 553.56 4 D.Gl 594.6., 55_37 135o_oc 8.52'¥ 1'._ou .ooo 
-

1 fi6 Sos Llttl e King sti:eet WO rks mqu ire·d. b,y CEC oulsi de· ~l e Limits of Deili ati o,n 11 .116.4.6 10 ooo·oo 
• 

1'1 1°'1646 
. 

9.: ooo.o: 1 ·1 ,'I '16.4 . . 

197 sos. CyGls path ·near Gyle-trams!Gp_ 12:539/15 ·10··.000,00 9 °000 ·0 • • 12.,539.35 12·,539 ,3. 

19$ SQ$ Gogar Roundab.out Lig l1 tin.g. 5,146,76 4,500_00 4,000,D _ 5,146 .76 i= ·14 5·7 "' ' . 
199 5A .iFC Dn'lWini:i .ChahQes - Ba-lgrElen bridg"es 21 find 22a 

200 58 IFC Dr'3Wing chi'lni;j8S- S,aughton Bridge 

20·-1 5.C IF C Drawing-:chang_es - D_epot A:cooss: Bn'dge 2',obo:000.00 1,50'0,000 .00 
' . · .. 

'1,250,00CI.OC :;i:obo:ooo.oci 

2D2 F1lrr£1ns· IFC Drawing ·changes - Gogi;irbL.Jm Qulve'fts 1 2and3 • 
47,429,45 0 47:4.29.45 47,4.29.4. 

2_03 ·o_c'p·at iFC Drawing Ghanges- Gooarbum Depoi 

2038 DeP, ot 
. .. 5"2,066.87 41.087.00 30 .000 .0 52,066.8 7 FouncJal!ons, 

. • 

:2b3b Depot Structur;fil Stee lWork 294,1317 ,67 232':500.00 21J D,0DO. IJC 294,617 .67 

2D3c Depot 

204 58. IFC Drawing ·changes - Roads, Streetlig htnin g, Dr;;iinage. Se.i;,tion 56 682 509 02 ' . . ' 524,000 O'O ,450,000 ,0 - oe2.5o9,o2 

205 iFG Drawing Ghanges - Roatis , Streel lio l1ining , Drainage-Section 5C 46 '1.482.78 '354,000.00 . . ,, 300 ,DOO,D 461 ,4$2_78 

206 5 6 ' .iFC D1:aw.ina .ChahQes - Bankl1ea'd I r'amstop 2·.poo.00 1,-500.00 1,0Q.0.0 2,000.00 

21]7 Farrans '17 ,3_8[1 _3:j 14,123·4 11,98J_6-3 
. . 

8.48-;t Sc:citli8h' .Gas ~Btw.il rl{s - Trial I nv.estig ationS to,. PrDte(it ga~ ,mcii n at Culve'it 2 14,123'.44 17".,;iSD,35 14 ,1.23,44 3 ,25.6:91 941 4~ 12_,925iJ 1,198_·3 14·, 123 4 \Du_oo o 
20'3 ·1 B· Leith"Walk Christmas, Embargo 

. 
175;000 .OD '(50 000'00 125,IJ'bCI.OC 

.. ~ 
175,000.00 • 

') [l\'i 18 • 
IFC Drawing ·changes - Mcnonald Road ,:md Balfour Sb-eel Tram Sfnps 2,00IJ .00 1 ,500,00 1,000.CI-· 2,0"00 .0CI 

2'10 18 iFC Drawing Ghanges.- Road, Llghii"ng ,Landscaping and Drainage Sect 18 

2 ·1 ·1 ·Gr('ha.m IFC BrBWing chi'lllges - Hay'rjiarkBt Tf:arii Slbp 2·.000.00 1,-500.00 1,000.0 2,0 00.00 

2.12 Grahar,n IFC Dr'3Wing chan.QE!S - Roads, Street LIQhting ,L'2ln,jsCapfng i!ind Dr'8inage 

2:-13 Graham IFC DraWing-:changes - HaY.mart.et .Station SulJst;otion 2.60·0·. o·o 
. . 

2,000.00 1.500.oi'. 2:5DO'.DO 

~ x . 
,a_Hl3:'I 9~:: H;allii:; t~ SE! RIIR~8 ! '<=> F~R 1•1~stflB~F1El.aleAa PRFISflB e.lFfl"l no ii.Jrl~1er:,,ict1on undertl:i1s INJ C Ref' . . . -

2'15 18 Demoliti·on and -alteration of exi sting Bus Depot at Leltl1 VValk :',-51] , 0[1.0 ,0[1 '.3.00 .IJO 0.'00 250, 000.( i' 351],0QO.OQ 

2 "16 ·1 a, DiScov.e.i"v o f fi lkalne;~e :water P'ipe ab l'.lve larrhatibh level - Chalnar;ie 265 RHS 653.74 539 .00 5'3~.P 8,53,74 539 . .00 314.7 
. 

2•17 18 Giscov·sry oiThui; duc,l:s aboy.e 'formatlon level ;;ind foulir'i'g kerb lih·e·- 250 RHS. 60[1 01] 500 ~00 4 i:10.oc 6CI0.0D . 

2· I 8 'IB· Discovery of L No. L V find ·1 No. LV cabl8o;·abovs-fDrrriatian level. -1 82 RHS. 425.24 255.3" 256.3 425_'24 .256_3'!:l '168:8 

2·19 18 Discovery ofHydrant abov.r-'iormaiion levs l - Chainage ~77 RHS 3CIQ ,0[1 25.0.00 200 ,0 -· 3Cl[l ,CIO 

220 18 Discovery of'IJ\h,,ter connection pipework abov.e formation lev,el - ·113 1 RHS 1'26 7.3 SO.DO $0 .0 : 126.73 80 ,0[1 46_:7" 

2,2·1 ·1 a, Mudf§ .e:,r;oovati ons.cant3inlng wi:iter rii 1l in 8'nd connediOr:i s - 125 RHS 2,'500.00 2,poo.00 1,500.0 2:soo.00 

222. 18 Giscov·sry of val\ies'Snd ii hydr;fint fbulinQ the nsW kerb :lina - t20 RHS 1, 166,07 1,156_07 1,166;07 ·. ,,, ,~ 
•• c 'IB· DLscovery o I stone cu 1v art - Chai n:ag_e 1 oo· RH s, 4 ,395.24 2, 500 ob 2,0 1jo.0C 4,39.'5_24 1,IY11.52 3.377.7'1 

614 x Di ccover; o f S'cottic h P owe1- 88 bles Chai11age QO RH~ no ii.J rlher,.action underlh1s· INT C--Ref. 

2'J'IC . c 18 Repairs required lo fooipath to allow pedestria n access - ChaTnage 0 ·170 RHS 4'·74.13 4'0.0.00 350.D- 474.13 474 -1." 340 ,72 252.1 36.5,9c 3,4,07 400',0 8' ,52o/c 100 :0.0o/r 

226 Dep.c,t Opeciiti l'.l r'Fa l D'esigh RevieW of. Ci ep1:it- r.:;h·a·nge·s,.'firi S)hg 

227 Gna ham Opef'ational 'DeSiQn Rs~j§w of-H;;iymilrl<Eil - ohl'inges titisi ng 

2'.88 "LC ReloCE1 tian of bus stop outw1th LOD'iil Prin~s: Mt:1 11 5,940".tJO 5,50'0 00 5,o ij o.oc 5,940 ·. bo 
• 

229 10 p ica1·dy Plaoe,desig11 changes 

.23Q 1A IFC Dr·awing Chang es -Tower Bridqe .. Structure. -50,0DO .. OO -7 (:i', o.o.o .o O -·100.000.( i' : -5.0 ,000 .. 00 -
_23'1 1C IFC"DrfiWing 'Chailge.s - SeCti'on 1G drairiii'Qe 0 30 ,,000 .DO -25 ,000 .00 -2.0,000 .Q -30 ,000.00 

232 1C IFC Drawi'ng Ghariges - .Section 1C roaa dBSiQn 

2"3.3 "1.C IF C Di:awi ng-Ohangeas - Sectlon 1 C II ql1ti nti I-a out . . - -
• 

234 18 Leitl1 Walk (Section 'I B) Groundworks - Move-f'Hl,.iS ducts - C: 11 -345- 3135 \'i,0_52 .. 60 5..7·10.77 50dbCI• ' . " ' . 
9,052 ,6[1 9,,05 2! 61, 

,235 18 Leit l1 Walk [Sectio n 18\ Gr6undwor1<s - ·Mova-BT di.1cts Ch 345·- 365 

,236 FarranS' O p!io r'iS for Oriliilage out fa l I can Stint at 11,e 'Ai n:,o rt . " " 
3., .. DOQ..DO 2,500.00 2·,000 .Q 3,00Q ,00 

238 'I B, T·em'p.orarY Tm Ifie Li'g l1tf;: bp'pos it e. Mcinders·on Street r:ro\qlJire iJ 14,0iS.40 '13.200.bO 12 ,.500.0 14;078 .40 14 ,078,4 

239 'IB· Additional Tri ;;i l Holes. at CH145- CH160 ISecti an 1 B) 835 .80 500 .ClO 500 .0'c [135 80 835.:3': 42'5.89 ? 1 !CC 457.4 'I 42.59 :500 .b 3 .52°1< '100 OJ "' . '.) 

24:0 18 .F'{emoval and Re\r1statement of8TP1'1one Box 11,405:. 32 7 ,c21J(LIJ.0 6,000 ,CI •_ '1'1 ,405.S2-' 
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Project: Edinburgh Ttam Network m 
BILF INGER BERGER 

as pe·r: 30/04/2009 Civil 

2.08b Uh approved Changes 

INTC-
TCO Section Description 

Ref 
Assessment Status Working Estimate. Remark s 

in Prin ciple Budget. for 
CoriSortiulTI Fee 

s tage of ,. . . 
M'axi111um sssessed Mi11im um Subm itted to be submitled ag,reed, but not not ag reed performance, desigr:i Total Budget OH & P Reve11ue HKD .Complet ion acc. 

7 A o;c; 
approved & astiniate to Psiri .RBpcrt 

·2 . . . . . . 

1 3 4 ·5 6 ' 8 9 10=8+9 11 ~2=10+ 11 13=11/1:;! 14 

241 58 Ml:.JQFA · has oomm'enoeQ'l:,'Ork;s on_Bi'lnKhe»d Dr pftlveriJin·g lllfra cd progl] ss 

:242 ALL TRO Pr:es_entations·b SDS 'li) , the publl'C durin g sept e:rn ber 2008 
.. 0 75,00IJ'. 0 10 ooo·oo • "'" o·nn o ..J:J, " " ' " 75000 '00 

' 
243 sos. forth Po rts Subsl·.cltlcir:i - lack ofaas:-bu\lt, infor:matioff i3',537.9J 7,500.00 6.DOiJ .[1 S,537.9.3 B .537_9 . 

2'4.4 _sos BLiilding FIXir\Q OWher Agreements ~ lrifo required due to Court' Proceedings· 1'i' ,J4.Q.J4 17,.193.00 '15,000.01.: 17,:74.9 ,74 1:7 ,74 9,74 

245 Aci::ommiJdstion ·VVdr:ks,SRIJ Murrayfi eld - MajorEverit l~otili"catlon 

2413 ·ALL N 6tifi E!d Depilrturit du_ E! IQ th'El ls s_u(c' of SOS Design pro gffit'nril e V:36 . 

:24 7 ALL NOtjfi tid Depi]rture "duB to the is·sue of"SDS Desi · n nrogmrhm e V3.7 . 

248' ALL:. 
. 

Noti1Ted Departure due lo tl1e·issue of SOS De:s1gn progcamme V38 

24'9. ,ALL l\lotifi ed Departure. dl.Je to tl1e issue 0f Sds Design pr0gramm e V39 . 

250 ' TBA. not used (ye.t') 

251 1C IFC Drawin·g Charig e·s· - .;3e(:ti Qn 1 C OL_E Laybut 

Q52 re IF C DraWing·Ohang es -•Section ·1 C Tra c~ Horiztinlal f,l,lgnmeht 2.601}.0'0 2,000'00 1 ~no o ;:J • . " 2;500'.00 

253 re IFC Drawing i:::hanges - c:;ecii or:i 1 C Tra ck VE11ii ca I PJ i.Q nm ent- 2:500 .00 
' 

1.000,00 1.5oiJ.c1·· ,. 2,500,00 

254 1 c. iFC Drawing Chang es - section ·1 C traffi c Managemeni' 2,500 ,0(1 2 .0.00.1]0 1,500.0 . 2,5DD .O.O 

255 1 C,10 Remci\ia l Dy othElrs,ofm-aterials from Gerifr'al reser:-1s .. on P.n'nc:Eis s treet-

2·55 x />.EI.Eiitiiei RBI TR cil F9 sl:er; g t Leitr-1 \O/al 1, Ghiii'inoi'~ ~r; 1 q a ls 189 .. no furthF'ir·-aetlon ullij81·thls INT C-R8f 
' 2,D70 .94 • • • 1.:s5o.oC 2,07o'.94 257 SDS Feasibill ty Stud11 (Design Only) F orth Ports- access to ADM Mii llng 2, 000.00 2,,070 :94 

258 SIJS. Fut um P mG fi ng 011 bel:i al f-of r,J ew I ngl i slon Lid El rid H lg l1la nd Pm pertiBs Lt,j 1 . .3'08,809,.45 '1,1J35 ,754 .. 00 1.035:75410 · 'I ,308.80931-5 ·1 .'035754 ;0[1 273 :055 . .4 

25.Q 58 GycleWa y at Edinburgl1 Park Statio n r;ep0sltioned Ouiwith th e L: Ci D Q4, 3c24.00 50,:0.00.00 40,DOO.O · 1~,95·1_27 50 ,.372.73 13 ,9.5''1.27 

260 ·1 61 Rel o.Cfite exisli h_g CoritrO I B_o:,,: - .Se GilO ri 1 B 2.oen .90 . 1,J 50.0 0 1,10~.5 2,06 '1.90 ·1.109:58 952:3 '1.06,4.74 78.7~ 1,143.5~ 106.47 1.2501) S.52'1i '100 .0.0°/i 

26.1 18 
' 

IFC Drawi'ng Ghariges - .Se6lii:Jn 18 - Bi'llf,juf"; Stmet T(am stop 2,500 Od 2 boo.do ' . . 1,5 DO.OC 2.~0D.Dd 

262 58 IF C Drawing ·o_hangBs:-- •Section 56 - Tr·acK Drai i:iags ·1.244,0o'O .00 1 '10000000 
' ' 

·1,000,0·00.o: ·1.244,000 .O CI 

263 1A IFC Drawing i:::hanges - c:;eciio r:i 1A: - Vrcton'a cioch Elridge 5,000 ,00 4 000 00 ' 
2 .50iJ,(I 5,000 ,00 

294 ' TBA not used [yet ) 

,265 Graharn . . . . . .. , - - . . - ,. 
Aoi::ommiJdstlor:l'\iVorks, Section 2A.Access Retainina Wall 9·1. 680.3,4 9:1, l'i?0.34 91,68.0.B . 

26-7 5C Carry aut Sd6tti5h Water Div(3_'rs ion at Gqg'ar Rounl:Jio'bout 100 ,ooi:1,oo '7,5000.00 60,0DO.OC 1 C1 0,0DO.dD 
' . 

'268 5.C Garry out-Scottish Paw:er Diversion at Gogiclr Round.aboLJl 14".'6 '17_20 11 .212:00 ·1 rJ ,000.0C 14 .. 617_20 '14 ,6'17.2C 

2.69 2.tl sos ln st ruolions. ·aris1ng from Tr:a ckiorm DevelopmBr:il Workshop 12,01.d.40 12.01D)1-P 12,IJ JD . .4[ partly approved (see 2.D8a): fi q CJ res here CCJn(;Bmin.g notapp ro_ved portion 

270 Farrans RB~S Tramstbp,- Estimate- diversion LI/ PowBr and Water crossing tram track 6,1Q4.54 1;i·.o.oo.oo 4 000 0 
. ' . '· 6, 164 .• 54 6, 16;1-.g~ 

2 73_ Farrl'ln~ Gogartium Retaining Vita li \/V14- Re-de.Sign V\laler Mlli111a.and Gas Main 27 ,p78:,3 '1 26.,63_2,00 25 ,00_D.0 27 ,078:31 27,0713.61 
' 374 21 1C,1D F·nnces Slrlc'e.t Constru'Ct10 n··VVo-rk's.,dbsUrfl to ti:affi e·during t:Oristructi_on works. 1,455;40 1,455.40 1,455.4 p;clrtly icipprOVed (Sele\ 2_08:21) : figure.s h.iar:e t _ohae ming noJ.8ppf'Ov€d partl:Cn 

2'75 Farrans EAL Tramslop - EjAA lnt.:1cmce 6:823.29 I5. oo·o ob s,0 1j o.0C 6,823.29 6 ,823 2· 

27Q 1 ,2: ' 64,501) ,00 J34,501} 1J.O OLE..Design changes-ir:i tl1ff Brea betweBn Haymarket ar:id Newl1aven· 

27•7 Farrans Airport T rams.top Canon,y tie ln opiio ns. 50 428.00 . ' , . 4;9 ,932.00 47,500.0 · 5[1,4.28 ,00 ~IJ,428,QI" 

278 ALL V\i1der h'rr;,a'Modelling F',rSpo'lal.5, 

27,9 We2t PiltonTram stop 11,986.54 1100000 ' . 1. O,ODO.OI: 11,986...54 11,886(54 

:iSo SDS Changs ,to dsmarcation requirsmi3nts, 26,1Js ·1.os 26,38 '1.08 . -· -·-26 ,88 1.Cr[ 

181 ro . 

Revised prop ri-sals For Cflthed 1·a1 l:ane Sub-statron 

2,S-2 (;m h_arn Request for instructi'on 'to deal With Japanese Knotweed - Retaining Wall W4 

28~ 5 6 · Eclinb·u1-gh Park Bridge (S27·) - Pier3 .B.ase Fonnatron 10,806.80 ·$,ODD.DO 7.50.D.O 10:806 .80 10,.806 .S 

284 Graham Russ'31 R0£1 d Rjc!laihlng Wall 4 - 0.ptions.RepOrt 

285 ALL Notlfi-ed oe·parture due t,J t11e issue of SC'lS Design progro.mrn e \i40. 

2'8'6 1C,1D Princes SI reel - C'han ge to sp edfic:ali on - ful I depth reco 11st11Jction 

2_87 sos· Forth Po rts Tra ffo::,Slgnal- Sedlon 1A4 -Wdenecl Crossing reqLilred 9. ,577 .. 4.9 9,577.49 9 57-7 4 ' . ._ 

283 ALL o eiJ i ati on ,Rood Rall ,vr:J l1i Ciel payload 

2s, 1A, C\ldJew8y change"at H§Wthomsvalic< - Sectibn 'IA4 
2'gg y ," .".~ i'.irSupJe!i\l ni:,t ccnce.ming BB UK/SOS · 

' - 'ii: C)c lc1lfiR~ -; ySle1ii not Gonce111ing -BB u_K/sbs 
2-92 1A Additional Ramp I Siens at Lindsay Road Ret-aining Wall - Section 1A4 

293 Ff:! rrl'lnS' GogaP CaStle Road tree fell lh!;l ·1,453.32 1,162,00 ·1.p5D.Q '1,453 ,32 'I , 162_26 29 '1.0 989, 78 73_2 1 ,063,D 98.~8 1,1 62_0 S.52'1i ·100 .0~ 

294 SOS · REi insta[e ,:1cc:e.5s rarnP at .Gi:,gar'BB f)at 10,972.1,9 8,50 ~.39 8,50'i' .3 10,972.19 8 ,507 _39 2 464-8 ' . 
'2-95 Farrans Car outworks, to protect 8.ll;ls tin i'.) SGN ga s main at Culvert 2 s.ee lNJC 207 ' s.ee INTC 207 

-296 Farrans F orm'El ti 011 Level of G o_ga rbu m a·ridg e VV8st' Abub11 erit 1$,7.4'2.78 ·11,5.s1:oo '11,557.CI ·. 1'8'.742.7.S 11,5.56 .)33 7 .1 fl'5 .S-

297 Far:rans Fom1 ation Level ol Gogi,rbum Blidge EaSt.Abutmeni · '10 .. 993.96 8, 876 :00 ?.OQO.O · 10,9fl} 96 11J,9.93 ,91 

298 Ff:! rrl'ln~ ReV(s'ed a CC,B_S's l:lii:"a'ng ems1l ts to Dtlbot 

299 56, IFC DraWi"r'1g chan.QE!S - Ediriburg t-1 Poir1< Bridge (Pi'i;rs. b'8"clrfn]s) 136.19 1'05 00 90.0 1ti'6.1'j 13°6:1 

3'1J1J ALL N iatwork Ra ii 's 1·equi re merit foc"CA T 3 c11e-cl{i r:rg 

S.01 fiJ b.$r . ' ']6,193 ,89 'f5.DOIJ.IJ.0 1:4 ,000.0 •. 1.3, 148: .. 69 1 s,-1 OQ.58 -1 ,951 .8 12,776 63 9J5.4:" '13,722-3- 1,27-7.68 15·.oo:o_oc -S .52~ ·100 _00° Deve lop dlversio11a1y 1·oute from Princes Street to George St1-e8t/Q ueen Sb0eel 
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Project: Edinburgh Ttam Network m 
BILF INGER BERGER 

as pe·r: 30/04/2009 Civil 

2.08b Uh approved Changes 

INTC-
TCO Section Description 

Ref 
Assessment Status Working Estimate. Remark s 

in Prin ciple Budget. for 
CoriSortiulTI Fee 

s tage of ,. . . 
M'axi111um sssessed Mi11im um Sub111 itted to be submitled ag,reed, but not not ag reed performance, desigr:i Total Budget OH & P Reve11ue HKD .Co1T1plet1on acc. 

7 A o;c; 
approved & astiniate to Psiri .RBpcrt 

·2 
. . . . . . 

1 3 4 ·5 6 ' 8 9 10=8+9 11 ~2=10+ 11 13=11/1:;! 14 

302 Graham Pro4'clio11 of li\l~''util iti!3s !'lt R uss?I I' Ro;a d Bfi dg:~ dl,lr'i rig t:011 sJruqti on 
. _._.. - x 1Fil9~8F I 8' ·~i:il el ·+FEIFR"i::; nrtt c.on teining BB. IJK!SDS ) . . 

'304 Gral1 2i rn Provisional Sum lor Btr.a Overfor s;h'e ll Grip atJunctiDl'.IS 

so~ 1C Cnowley Tunnel - insufficie nt_ground cover 

3 015 1C LJ nd'3r:grour1 d structure .L.elth Wa"I kC raw I ey Tunnel - i nsLJffi ci8n"t ground sc o\ler 

307 Gra l:iarn Contarn lnate(1, Sbil. a:s.sassrnent at HaYm arke\. Depot, 

308 5B Additionfi l excavation 31 Cariick Knowe· So uth Abutrileril:, 43.47 33.0b 30 .0: 4 3. .47 4347 

309 58, Edlnbur:gh P.ark Bridg e (827 ).- South Abutment Base- Formatio n 53.126,7"1 41,000,00 {3,IJ.15.2 ' '5'3, 12B.J'1 :to '15a2·7 SIJ,1 11 .44 

310 Far:r;:ans Gogar Landfi ll' Scottish VVater Uti lity Dlver:sio n 15,0D.O.OO 1.2.501J.OO 'I O,DQO.Oii 15 ,000.IJO 

} 0'11 1A .iFC D1:aw.ina GhangBs - Seri:ti ,Jn 1A,- D'ce"ihflg8. 

31 2 18 IFC Drawin·g Charig es - Lr, ith Wil lk 

3. ·13 x TBA n_ot.used (.~·et J 

3·14 x TBA not.used (yel:l 

"1"' O C Ffl r:rnns iFC Drawing Chang es - Dr:a1nage - Goga rbum to Airport' ·2]5,2;}5 ,00 222,0.00.-00 200,DOO •. D. 275,235.00 

3 ·15 10 Prihc.es Stre;,l' IFC DraWfrli;J Changt1s 

3 '17 x TBA 1riot use·d (11Eit'} 

3. ·18 x TBA n_ot .used (yet ) 

3 '19 .sos,. ' ' 8,.385 .8,8 :8.000,00 7,.500.o .. 8,385,88 '.8.3$5.S .. Shandwick.Pl[lCE! TRO S1gnage 

320 ,ALL Pi"oposed .CEC cl"ianges tO demaroatiOn reqLiirements 

321 1C ReviSE'd a li gn-rfrsr1f to Pii;"ll r:dy Plaoo. York .F'.lace' <lFid.LondOrT Road ~!unctions, 

3_2, . - 58 C-Eirri ck Knowe LJnderbridQ e-,Ob2trl.l (:tions 

3'23 5.C AS .Underpass Phas e_ ·1 Pile-l oe Le\lals 38,331°. 10 38 ,33'1.10 38,33 ·1.1 · 

314 5C Pillr:ig obstnJciions 5. 126,58 
,. 3 900 0 .. 5,1-20.58 5 ·.12B,,5 NJ Underpass Ph8se·1 4.015.00 • • 

32'_5 sos Adverl:i'S:ement Consents 268;77$.5(1 2613'.778.50 263,7:78.5 

3-:io ·15, --..... _. ·-- _., 
Expose e)cistina gul ly conn8cticins at Chain;;ige .172-32IJ RH S 

327 18 Dye test and:carn Ei ra survey at Chainag e 170 RHS. 1,01 5 02 \[11"5_02 6j 9,48 395,5~ 

3'28 '18· Reinstate• slabbsl"d foolv\iay f.:i_l l,owing MU_DFA works '.'.!", 045. 02 1,20'6.67 1,266.61 2,045 .0'2 • 1.206 .67 83 8 ,3~ 

:f29 18 Break out Foarned concrete t,ackfi ll 10,,1'CIQ.2'1 1Cl,105_2·1 11J,, 106.211 

'3$0 18 lhstal l adclltion21I Qully Chalnage 250 RHS 3,05Q,74 1,8.6i'l'.OO 1,750.(1 3,059,,74 3,059.14 

33·1 Dep.ot P:artial H-andoyef- O.f D:ebot Site, 

332 x TBA 1riot use'i.j (l(E't') 

333 Depot Investigate stal:iillty._.:i f and r;i;lir;istate exis ting batters north of G·oga r Depo:"t 

334 Farrans Access 1'.l! New lngliston 8·,54'4,88 7,000.0 0 6,500 ,CI ·• s .544:.s:s B.54'4.8 

_3 .. 35 50,' IFC D'rawing Chang es -Track Dr21inage Secti on 5C 1'4.1.,r.27 .00 1.08,,000.'00 100,DQO.O 141,711.00 

336 " • TBA nrit use.d (Wt ) 

3'3'7 18 Te'sfing to carriilQ$wa y at Le1 th ·'\Na ll{ 

3·32 '18· Rsm,ov~ omarn_ental lr,on· ba lls.fr:o rn G~o all1 ill Depot 766 .00 483 Ob 4 5t1.0C 7136 .00 

_mg x i;l B1'11 fa>i9 513Bli ffflFR QFBi31l, fil Q~i,-:! no iLirl~1er:,,ict1on undertl:i1s INJ C-Ref' 

;3_4'0 56 EdinburQh P.a r'I~ B'ridge Soui:h Abutmeril: Base - Exist ing s1.:JNlce (cable ) ,57.7 .4 7 533.00 450.CI · '677.4 7 Q7·7.4:7 

34'1 1C Pli n'ces Str:eet - Rei n"for'c_Eid Concrete Slab abov_e, Tr-a ck Box 
' . 

3:4 2 5_A ,5B Tr\inS:f1c<i'."o"f priV-attLuti lity di\18r5idns FmITT MUDFA,al EOi nt)urQh F'@rk 

343 sos Streiqt L1 g11ting - Height.of poles 
.. .· 
2.494.75 2.1o'oob 1 ;8 00.oC 2,494.7.'5 2 ,494,7f 

'44 De Pot Qisiaesal GI BSWfleJs 9".8il'l8lei:J 1+i1sleFhi l al Qeiaeil no iLirther,.action underth1s· INT C--Ref. 

345 " . . " ' MUDFA use of Hippo. \1\/hee l 1.ri/ash 

346 :5 8 · Er::Jinburgh Park BriO!;Je Strub!Ural Fill , 

347 10 T l'-affi G Flo.w ,and re-hi odBI I in.Q '.at L_ot l1ian R oi'id Juni::t_io 11 

348 'ID Additional Signs an Queen'Street 
' 

34Ii 1C,1 D Traffic Ma11agement co 11li11g e1·1cy for Erne1·ger1 cy. Utility Worl-;s 

3,50 Farr.ans Pi-otected Species mitigation measures Q,819.71 8,050:uo I :500.o · 9,819 .7"1 9,81 9.,1~ 

35'1 1 C,1D R 8Ver:sa I of On e Way S.y5teriJ on Rosa, Sifii8t 

'352 1C,'ID Off-pBaK :r axl R'a ri k St GeOr,Je St met 
353 1C,1D Additiontol Me!'i_sures at Geo e:Strec:J 

' 354 1 C,1D Provide Corex signs and double-' ye llow lines 011 Geo1·ge Slreel 

35!:; 1 C,1D Additional signage at George steeet!St And1·ews Snuare 

350 1 C,1D Replace 'MASS barr:Ters .. rit 'Gi;i_orge Sfr-eet. Hrirlover Si r:eet -and Fr"ederi CK Stree"t 

3:S7 1C,'ID Trii'l l Halas in Pri"no~s Street 

358 1.C Incompl ete MUDF A Works "at.the Prina.-es stre1et.1M ound Juncb'on 
' 359 1[3' Hayrnarket Junction- ij11der,J1·ou11d Chamber al Cli'fton TeJTace 
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Project: Edinburgh Tram Network m 
BILFI NG·ER B ERGER 

a·s per: 30/04/2009 Ct¥ll 

2.08b Unapproved Changes 

INTC- TCO Section .Description Assessment Status Wo.r'kihQ Estimate Rem arks 
~ef 

. 

in prin·oipl.e Budget fur 
Cqns'bftjuni FEilc' 

'Stage '.Of 
Maxih1um •• Submltled to be suDmltted ·aQceed. but not performance, design T6t'al Bud Qet OH & P HKD Comp letion acc. £l ssessed Minimum not agree.d 

7 .4 °/~ 
Revenue 

:apf)rove,d _& ~stimate 1'9. P'eri . Ri§p,, rt. 

1 2 3 4 5 6 7 8 g 10·- s+g 11 1_2=~ 0+-11 13= 11/1'2· 14 
.. 

360 1A, Alterat ion· bf Dc<s ign 2it F:orth Ports Rocld 8, 

'3 6.1 5,11:. Sct,tlisll Powec )Jtill!y, Di\ie rsi on n;:rar M'un:ayfi e; I d Stah on 
• 

3:.62 SB· Edinbu 1:qh Park Bridg e -App1·oach Ramps addition al ea1thworks 

_.sq~ 1 C ,ID 
a ·- . - ·. - • ' 

Tr'a ffi,:; Ma nage msr,l" - Provide Wder Area Signage·'to Princes Streat 

364 Grah_ar:n NElY:4 M3hhola (M Hl) 81. Bi'i lbir'ri ie Plai::e ·1,4,98_23 ·1.;:,00.00 ·1.000.0 "I ,4~8,_23 1 ,4~3.2_ 

365 ALL Wider ~ re'a- Fly P & R SurveY ·.an-d Pr'O,p65a ls, 

0 66 
. . 

F-ar:rans Gogarbum Bri[igs E·ast APulrnBr:it- ·excess ground w.ater 4.0.90 ;00 :'i·.:300.00 ·3.000 .D · 4,096 ,0"0 
• 

3."67 ·i:; 111ha'm Haymarket slation -Netwo1·k Rai l -Access Doo1way 

36? 5~ Dem61iSh all Structllnos, on Plot,;- no.-s 97 eind i 0.2 near Roseburtl Sfreet 

3 69 5.C Mairiti'lih Tl1US and C & W ,seivlc::es arid diSrn-antl s water riialii at l:'i'nderpass 
-370 56, Ex isting G·rou nd levels at EDihburgh F'ark Brtd_ge 

i:11' 5'C 
. - - -

TrJinsfer'MUDFA Ut]tity Dlver,sfan Sac[ 6C-Conftlct Sched_ule 5C/BT /0105 
• 

37·2 .5,fi,, 
_, . - -· . . ,._ 

Tnc111sfer MLJDFA Utility Oive1-sion Sect. 5A-Confti c:t Schedule 5NSP!DIOB 

37-3 . ' .. 5C T i:ansier Muof';A Utility diversioh Se Ct: 5€-Conftiot SCheBule 5C!TE!Dib5 
. 

374 Far:rar:is' IFC Drawing Chaflge5 - S.oil'Nai llrig .rind -E8rth T f'r,ati:n.ent Go gar· L'clri d fi ll ·-a i"B.3 
. 

3-'75 1A-.B, C,D ReVised OLE fCiuh dqtio11-a·nd layout to· Secbpn1 

'3-76 R edesl gr:i of'O LE pol es, foun datians dUl'i' to i r:iorea_s_e_d I oadlngs - Line 2 
• 

~77 ,, Amend OLE .system design docume11ls 

378 
' 

ALL Arn snd si te wide OLE Bu\ldinQ fi XinQ loads and la',kiut drawlnQs 

379 ALL Car:nbined OLE/Pr:i le)Ll.gl1ting paleS, 

330 5C Ame.nd OHLE fiXIHgs at Depot Access Bhdge-

381 1C.1D Sscllo_n 1 C/1 D - Charlotte· Square ,West En(;J-_u n 'Parking 

;3 82 1p Section 10 - Bus G-ate at 811andwick Place 

:3G3 1 C,1D . . ' ~ --· - - .s - c 
Sec!1cir, 1 C/1 D - F:nnce1s Street Rhino. Barrier 

• 
384 

• 
1C,1 D S~r.1ion 1'C/1D - Satum 'Stqds .at Geqrge S.tr'ici?f and Frrfderick Str.eet 

385 1C,1D Sectlori 1 C/1 o· -Ad,diti orial MASS baniEfrs ·arr Great s tuarr:street 

386 1 C.1D Sscllo_n 1 C/1 0 -Addiiior:ial Traffi t:: Manag8ment:alPrirrces Streei 

387 1C Section 1 C·- Bus Sbnd at St :Anctrew.s Squa1-e 

388 1C Section 1 C - VMS SI.tins on Prl ncis Sire.etCo ntihgency R6ute 

389 1 C,1 0 S~cti on 1·c 11 D - Pr'Qd_u cti_i:/ n of AA-Bui lt Qtilwl ng ·f,;,r Prin ces ,Stric! Elt' Di\/e1-sl or,-

390 56 C-aniok Kno:we. chaii'iag e 5202QD t0-520240 - .sub0 gIBdB lrn pr'O~emellt l lci ,331 .02 84,700.00 70,000.0 110,33·1.02 

'391 1 B, 1·c N.,cess to Lel!h Walk from 19/03109 

_S92 56 Pie1- ·1 Base Fonn al ion - Section 56 '6)$ .Si' 483 '.00 4D0.(I[ 628.6i' .. - w 62B.,$:7 

_3 93 58 Edinbu~h Ra-rk Stabon Bridge -Ap 
. ,. · - -- , -

r:oa ch ramp sub-gr.acle 

Jg4 .. ALL N 6tifi ~ij DEipi:lrture d.u c1 to th'tl lss_u? of SOS Desi gr:i pro gf--a mme \/41 
• 

395 ALL NOtjfitid Dep!'Jrture 'duB-·tO the is·sue of'SDS Desi · n r\rogfurtim e V42 

'396 ALL: Noti1Ted Dep_artura_ d_ue !o tl1_e iss:ue qfSDs-Des1gn programmB"V43 

:SB.7 ,ALL IFC Changes - Series 60r:i Eart l1Works Spe ci fi cation 

398 ALL .iF C Chi'lnges - Seri is 1700 Structu"ral C6nGfete SpeciTication 

39@ x TBA 1riot use:cl (yet') 

400 Graham Cycle pr'DviSioh 81 Haymarket .Steps 

401' x TBA r,ol_used (yel:l 

402 56 Addit io n of starter and c:appirig layer:s iil Secfiori .56 

403 
• • 

5C Addi!iori-Of:starte"r·and capping 121yers,Jn-secti on 5C 

404 
. r • . 

Section 56 - Dra 1nags Ditch es· . . 

TOTALS: 43,519,8 13 23,819~232 19,0'27 ,317 23,098,871 20 .417, 896 6 ,127,:249 16,971,623 2 ,31 L.972.88 17 1,140.65 2,483,113.53 231,.197.28 2,714,310.81. 8.52o/o x 

Sum for 
Stun for sum = ~"Ubmitted changes 

Pecronnance 
.Perforn1ance 23,098,872 Sheet 

"Claims & 
Sh eet 

"Clabo 1 & 
V 1U1l 11ti on s 

V ariations 
submitted & =·~ not 
app roved" 

preparation" 

sun1 = m axim um p otential 

of chan ges 

43,516 ,768 
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Project: Edinbu.rgh Tram Netwo.rk m 
8 JLF IN'G·.E .R B ERG IER 

as per: 30/04/2009 ~ 

St atus 
• 

I 2.09 Payment 

PROGRESS INVOICE PAYMENT 
' 

P ER IO.D PR·OGR ES'S l'J O. -Application Invoiced (Accepfed) D ISPU TED ADV:i:IJ{C E .I? A YM'E I\IT .RETENT IOl,I MONE Y OT HERS T OTAL DU E DATE RECEIVED ON ex.clu ding '\.(AT .REMARKS 
% % 1%\ ' 

' ' ' ,!, 
ActLi'al Perform ance 0 

' "' ~ . -1 ' ' ' 8----J---5 -8: ' ,n ·,~ ·P 

1 MONT
0

H 500, 000 19, 100,000 19, 100,000 0 0 0 0 19, 100 ,000 30/06/20.08 04/06/2008 19, 100,00.0 
Ma ~oa ACClJM. 500, 000 19,100,000 19 , 100,000 0 19,100,000 

' 
19; 100, 000 

2 Mf:1NTH 1 052 ODO 
' ' 

2,289 ,899 2 289 '899 
' ' 

0 0 0 0 2 ,289.;899 15/07/2008 04/07/2008 0 
Jur:i -08 Ai~C IJ M. 1,552,000 21 ,389,899 21,38918"99 0 21 ,389 ,899 t 9 , 1· 00 "000 ' , 

3 
' 

1,330,784 2 ,414 , 100 2 ,295 , 133 -11 8;96.7 0 0 ,0 2 ,295 , 133 11/08/2008 01/08/2008 2 ,290,000 MONTH 

_Jul-08' ACC U_M 2,882, 784 23 ,803,998 23,685,031 -118 ,967 23 ,685 ,031 21,390 ,000 

4 MONTH 1,465 ,472 2,048 ,076 2 099 228 
' ' 

51,J 51 0 0 0 2 ,099;228 11/09/2008 29/08/2008 4,394, 259 
Aug-as· .f\.CCUM. 4 ,348,256 25 ,852,074 25,784,259 -67 ,81 5 25 ,784,269 25,784,259 

5 MONTH 1,046,633 868,647 739 ,994 -1 28 ,654 0 0 Q 739 ,994 08/10/2008 29/09/2008 739,994 
Sep-08 ,,.i::cuM. 5,394,889 26 ,720 ,722 26 ,524,252 -1 9,E; ,469 2_6 ,524,252 26,524,252 

6 MON\H 3,339,638 971,51·8 809,079 -162 ,440 0 0 0 809 ,079 14/11/2008 31/10/2008 809,079 
Oci-08 ACC.UM. 8 734 527 ' ' ' 27 692 240 ' , ·- 27,333 ,331 -358 ,909 27 ,333;33 1 27,333, 331 

7 t,10NTH 1,724,602 705,826 625, 1 Oil -80 ,720 0 0 0 625 , 106 22/12/2008 -331 
Nov;;08 ACC UM 10,459,129 -28 ,-398 ,066 27 ,958.437 -439 ,629 27 ,958 ,437 27 ,333,000 

8 MONTH' 2,480,873 1,584,058 1,116,659 -467 ,400 0 0 0 1, 11-6,659 22/01/2009 23/12/2008 1,742',000 
Dec.:oa AL:t:UM 12,940 ,002 29 ,982. 124 29,075-,.095 -907 ,029 29 ,075 ,095 29 ,075 ,000 

9 MOi,rr'H 584,252 5, 108,480 1 ,858,032 -3' 2-50 448 
' ' 

.o 0 0 1,858,032 02/03/20.09 30/01/2009 1,858;127 
Jan-.09 A8l:UM. 13,524,254 35,090 ,604 30,933 , 127 -4 ,157;477 301933 , 127, 30,933,127 

10 ' 1,739,311 955 ,306 1,288,964 333,659 0 0 0 1,288 ,964 19/03/2009 0 MONTH 

Feb-09 ACCUM. 15,263,565 36.,045 ,910 32,222,091 -3 ,823,818 32,222,091 30,933,127 

1 1 MONTH 1 578 820 
' ' 

5 ,004 ,815 3 ,532,588 -1 472 226 
' ' 

0 0 ,0 3 ,532;588 03/04 & 04/03 & 2,979,868 Paymer\"t, cin lnvOic~ due 
M ar- 09 ACCU~ , 16, 842·,385 41,050 ,724 35,754 ,680 -5 296 045 

' ' 
35,754,680 17/04/2009 17/03/2009 3;3, 912,994 19/031 &· 03/04/2009 

12 MONTH 3,034;909 2 ,429 ,613 2 ,227,854 -201,759 0 0 0 2 ,227 ,854 17105/200'9 14/04/2009 1,84'1,685 P@yment on Invoice d1,1~ 
Ap r-09 AC8.U.M 19,877,294 43 ,480,338 37,982,534 -5 ;497 ,804 37,982,,534 35,754, 680 17/04/2009 

13, MONTH - 1'9,877,294 -43 ,480 ,,338 -37,982 ,534 5 ,497 ,804 0 0 Q -37,982,534 -35,754,680 
.M ay-09 A\'.:C.U M. 0 0 0 0 .0 0 

14 MONTH 0 0 0 0 0 0 0 0 0 
Jun-,09 Ai,1: UM. Q 0 0 Q 0 0 

15 t,10NTH 0 0 0 0 0 0 0 0 0 
Jul-09, ACC.Ul\ll. .o 0 0 0 0 ,0 

1 Q, MqNTH' 0 0 .0, Q ,Q 0 0 0 0 
Aug.:09 AGCU M 0 0 0 0 0 0 

17 Mdi-rr'H ,0 0 0 0 .o 0 0 0 ,0 
S'ep-09 A8CU M. ·D 0 0 0 0 0 

18 ' 0 0 0 0 0 0 0 0 0 MONTH 

Oct-09 ACCUM. 0 0 0 0 Q 0 

19 MONTH 0 0 0 0 0 0 .o 0 0 
Nov~·ag ACCU~ , 0 0 0 0 0 0 

20 MONTH 0 0 0 0 0 0 ,0 0 0 
Dec-09 AC8.U.M 0 0 0 0 0 0 

21 MONTH 0 0 0 0 0 0 Q 0 0 
Jan-10 A\'.:C.U M. 0 0 0 0 .0 0 

22 MONTH 0 0 0 0 0 0 0 0 0 
' 

F:eb:1 o 
" 

Ai,1: UM. 0 0 0 Q 0 Q 

23 t,10NTH 0 0 0 0 0 0 0 0 0 
Mar-1 0 ACC.Ul\ll. ,o 0 ,0 0 0 0 

24 MqNTH' ,Q 0 0 Q 0 0 0 0 Q 
Ap'r-10 AGCU M 0 0 0 0 0 0 

25 Mdi-rr'H .o 0 0 0 .o 0 0 0 .o 
fl'llay-1 0 A8CU M. 0 0 0 0 0 '0 

26 ' '0 0 0 0 0 0 0 0 0 MONTH 

Juri-10 ACCUM. •Q 0 0 0 Q 'O 

27 MONTH 0 0 0 0 0 0 ,0 0 0 
,Jul-10 ACCUM. 0 0 0 0 0 0 

0 .o 0 0 0 0 0 35, 754,680 

TOTALS .o (w/o Advance Payment) (w/o Ad.Vance Payment) (W/o Advance Paiment), 

0 35, 754,680 

(.with Advance Payment) (with Advance Payment ) 
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Project: Edinburgh Tram Network m 
BI LF I l'B I LF ING ER. BERG ER 

as per: 30/04/2009 Ci'llil 

2.11 Monthly R·eport Qm Quality Managennent 

1. Audits 

1.1 Internal Audits 

Audit-No. and date 
Number of Non-Conformance-

Non-C·onformances Non-Conformance cleared (date) Corrective action 
Report or number of audit mfnutes 

Internal BSC Document 25. 1 201 /AS2008/04 0 0 0 

1.2 External Audits (e.g. by Client) 

Audit-No. and date 
Number of Non-Conformance-

Non-Conform'ances Non-Conformance cleared (date) Corrective action 
Report or number of audit minutes -

None 

2. Inspection and Testing 

Frequency acc. to 
Type of stipulations laid 

No. of lots inspecj:e_d/tested No. of lots with Non-Conf9rmances dete_cted 
Work down in Project 

Quality Plan/ 

lot/size 
tqtal this month total this month cleared total 

c;leared this clearing c_ost this month 

month IEURl 
NIA NIA N/A N/A 20 5 11 1 

3. Further quality-related events during this month 
(please describe shortly) 

BAM have still not produced an ITP for Track Installation . This is causing conce_rn as we will lay the trial !rack soon but .don 't have the necessary documentation in-place. 
DR pushing Siemens to push BAM . Mr Arran Haynes will be the new Senior QNQC Eng_ineer for BB on ETN.starting on the G5th May 2009. 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

Civil 

as per: 30/04/2009 

2. 12 Safety Information System - SIS 

OH&S Reporting System 

Monthly Report Construction Site F313-4 revB 

Month: 
a 

Apr-09 

Construction site: Ei':linburgh Tram Network 

Org. Unit: Bili inger Berger Civil Date: 1st May 2009 

Prepared by: -- Phone: 

Complete the following In ease of an internal JV, the following 
columns: columns have to be completed: 

D BB Civi·I site A,B.C 
by internal JV leader: A, B, C (for own erg.unit only) 
by internal JV p.artner: A, B, C .(for own org.uhit only) 

External JV- by internal JV leader: A, B, C, D, E (but with.out A+B+C 
• 

0 A, B, C, D, E (whole JV) of .the internal JV partners) 
BB is tech•nical leacler by internal JV partner: A, B, C (for own erg.unit only) 

D 
External -JV, A, B, C (only BB by internal JV leader: A, B, C (for own erg.unit only) 

BB is NOT technical leader subcontractors) by internal JV partner: A, B, C (for own erg.unit only) 

BB BB Workers, 
Sub-

JV Partner Staff hired 
contractor Sum 

Employees • staff by JV supervisors 
staff 

(A.) (B) (C) (D) (E) (F) 

1 Average number of site staff 74 0 95 1 13 ,, 48 330 

2 Man-hours worked by site staff 14,600 0 18, 715 12,988 
I 

9,504 55,807 

3 Incidents causing injury 
0 with 1 - 3 days lost 

• 

4 Incidents causing injury 
0 with rnore than 3 days lost 

5 Incidents causing fatality 
I 

0 

6 Days lost due to incidents causing injury 
0 . 

(1 - 3 days lost) 
• 

• 

7 Days lost due to incidents .causing injury 
0 (more than 3 days lost) 

" 
• 

8 First Aid cases • 

The figures refer to the current month only! *No incidents to report this month* 
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Project: Edinburgh Tram Network 

as per: 30/04/2009 

2. 13 Projecf 19hotogrs,ap to s 

see following pages 

Picture 01 Section 6 Depot Earthworks 

m 
BIL.FINGER BERGER 

Civil 

Picture 02 Section 5 B Edinburgh Park Station Bridge - Beam Lifting 

Picture 03 Section 5 B Edinburgh Park Station Bridge -After Beam Lifting 

Picture 04 Section 5 B Edinburgh Park Station Bridge 

Picture 05 Section 5 B Edinburgh Park Station Bridge 

Picture 06 Section 1 C/D Milling On Princes Street 

Picture 07 Section 1 C/D Princes Street 

Picture 08 Section 1 C/D Princes Street 

Picture 09 Section 1 C/D Princes Street 

Picture 10 Section 1 C/D Princes Street 
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Project: Edinburgh Tram Network m 
Bl'LFINGER BERGER 

as per: 30/04/2009 """ 

• • 
3.©1 Overview Mo\lements 0f Contingencies 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted 
• • 

remaining 

·GBP GBP GBP 

01. Add. Insurances acc. CL. 76.17 10,000 0 10,000 

02. Liquidated Damages 464,000 0 464,000 

03. Interface with Railway Authorities 25,000 0 25,000 

04. Uninsured Ecbconmic L·osses 132,500 0 132 500 
' 

05. Delayed Start Of Construction Works 360,000 0 360,000 

06. Firm item~ In V<?,lue Engineering 279,500 0 279,500 

07. Quantity Risk 1.000:000 292,824 707,.176 

08. Corde.ray's Quantities For Pave_ments in Sect. 5 389,000 0 389,000 

09 .. CEC Planning 25,000 0 25,000 

10. Road Safety Audit 250,000 0 250,000 

11 . Network Rail 75,000 0 75,000 

12. Edinburgh Park 37 500 
' 

0 37,500 

13. Forth Ports 5,000 0 5,000 

14. HMRI 25 ,000 
' 

0 25,000 

15. Rails Drainage:, Connections tp existing drainqge_ 70,000 0 70,000 

16. Tramstop 71,500 0 71,500 

17. Bonding and Earthing 'Not Priced 14,500 0 14,500 

18. Obstructions/ Boulders (Pi ling And Achoring) 30 000 
' 

0 30,000 
. 

19. Settlement I Consolidation· 20,000 0 20 000 
' 

20. Soil .Stab-ilization For Traffic oti Embankments 100 000 
' 

0 100,000 

21. Reconstruction In Full Depth Of Pavement 1 B 197 500 
' 

0 197,500 

22. Labour 40,000 0 40,000 

23. Staff 40,000 0 40,000 

24. Performance Of Utility Companies 5,000 0 5,000 

25 , Ecology 1,000 0 1,000 

26. Pollution 2,000 0 2,000 

27. Changes In Law 30,000 0 30 000 
' 

28. Legal Support 100 000 
' 

0 100,000 

29. Value Engineering 200,000 0 200,000 

30. Interpretation Of Code Of Constuction Practice 100,000 0 100,000 

31. Siemens/BB Scope Split 500,0'00 0 500 000 
• ' . 

tot<1I Estimated Risks fcom Top Sheei (Unqualified Risk Register) 4,599,000 292,824 4,306, 176 

Estimated Opportanities from Top Sheet (Unqualified Risk Register) 

32 Changes in Employers Requirements -100,000 -100,000 

33. P.a.ckage ·Contractors ,Interface -10,000 -10,000 

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -110,000 0 -110000 ' . 

Additional Estimated Risks 

34. Interface Systems & C.ivils, 1,000,000 0 1,000,000 

total Additional Estimated Risks 1,000,000 0 1,000,000 

Estimated Escalations 

-I 
35. Escalation - Farrans 483,046 483,046 

36.1 used as allowance for performance· to compensate result loss a·s per 31 .12.2008 3,531,.094 00 

36.2 equalised by allewanGe for performance ,on approved V.O -58,651 

36. Escalation total 4,388,294 3,472,443.01 915,851 

37. Enhanced Labour Rate 294,000 0 294,000 

total 10,654,340 4,248,313 6,406,027 
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