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1.01 Project Overview Charts 
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51,584 53,428 

4,177 3,875 
Project Key Figures 

j i I a t � j � � I , 

Cashflow 

Status 
Fi ures 

12.9 month 

105.7% 
100.1% 
-17.00% 
103.6% 

! l! i � ! 

Aug-13 ,-----------------------------------------, 

Apf·12 

-
-T 

May-05 �---------------------------------'--------' 

Milestone Trend Analysis 

%of 
Performance 

14.00o/o 

8.00'% 

-1 O.ODo/o 

·15.0.Do/. 
-19.00o/o 

22.00% 

28.00'% 
·31.00o/o 

--40.00% 

GBP x 1000 

150,000 

100,000 

50,000 

GBP x 1000 

12,000 

10,000 

8,000 

5,000 

4,000 

cooo 

Project Result 

g s s ,; � � I � i , � 

Payment Status 

BILFING�IBERGER 
Civil 

j: 

Contingencies vs Risks 

Printed 15/10/2009 17:28 

BFB00112191 0003 



Project: Edinburgh Tram Network 
BILFING�1�.�

RGER 
as per: 30/09/2009 

1.02 Short note on Overview Charts 

1.2.1 I Performance 

The current policy on site is to limit work to elements which are unaffected by change or which are the subject of acceptable instructions 
from the client, such that in either case payment is secure. In practice the work available (Princes Street, Edinburgh Park Bridge, Depot and 
Gogarburn Bridge) on this basis is very limited and the performance result in the month reflects this. In addition instruction to proceed works 
(Clause 80.15) has been received for Carrick Knowe Bridge and Russell Road Retaining Wall to proceed works on demonstable cost basis 
during dispute resolution in accordance with the contract. 

==> Please note: Reporting of performance changed as per August to basis of direct job cost instead of budget. 

1.2.2 I Project Cost 

The main cost overrun is due to cost and resource increases mainly caused by: 
- subcontracts (standby claims, additional works) 
- extension of time (staff, financial, running site) 
- consultants and design works 
- insurances and bonds 

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site management to increase awareness and effectiveness of cost control. 

1.2.3 I Project Result (Forecast) 

The margin per September adds up to a cumulative result of -14,639 GBP (-0.04%). 
The forecast shows a result of -16.85% caused by the fluent situation of the project, i.e. no agreement on over 400 changes, time 
extension and fundamental contractual disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances we 
do not recognize that the project will result in a large margin, which is reflected in the weighted result of - 0.27 %. 
To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. In parallel 
we are negotiating with tie on a possible Supplemental Agreement on demonstrable costs for the On Street works. 

1.2.4 I Payment Status 

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission. 
Certified net from the client:£ 53,428,212 

1.2.5 lcashflow 

The ETN project cashflow as per 30.09.09 remains cash positive. Furthermore the achievement of milestones in timely manner 
(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast. 

Cash in net:£ 54,070,836 (incl. interest income) ./. net cash out£ 32,543,255 = £ 21,527,581 net cash balance 

1.2.6 I contingencies 

The value for in the tender estimated contingencies was decreased to£ 2,686,470 (see attachment 3.01 ). 

1.2.7 !construction Programme 

Reporting is against the revised contract programme (Rev. 1) which shows the agreed 7 1/2 week extension of time. The actual 
current delay against this programme is of the order of 14 months. New programme (Rev. 2), to achieve best possible end date, was 
submitted to tie in May, showing a delay of 13 months (Data date 31.03.2009) against rev. 1 programme. Since the negotiations on 
extension of time with tie did not result in an acknowledgement of the entitlement, a third programme identifying the delay arising 
from the MUD FA rev. 8 programme (isolated utility relocation delay) of 9 months have been submitted to tie. No agreement has been 
reached during the discussions to this programme, therefore this item has been forwarded to dispute resolution in accordance with 
the contract. 
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1.3.1 

1.3.2 

1.3.3 

1.3.4 

Project: Edinburgh Tram Network 
81LFING�1�,�

RGER 

as per: 30/09/2009 

1.03 General Information 

Short note on progress, events this month 

Mobilisation : Mobilisation (erection of site offices only) now complete. Office extension for accomodation of SOS in Edinburgh Park now 
completed. SOS will have moved in by end of September. 

Design: Production of civil and building drawings in accordance with the original design is 87% complete. In general earthworks, roads, track 
and structures drawings are available and drawings for the depot, substation and tramstops are being completed to support construction. 
Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely 
complete. Drawings are being prioritised to support construction. 
Production of detail drawings for structures and other areas affected by client changes is held up, pending resolution of change evaluation with 
the client and issue of instructions to the designer. Resolution of change evaluation is the subject of intensive effort by BB. 
Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case 
for safety, are ongoing within the design management team. 
Negotiations with SOS on an accelerated progamme are ongoing, to achieve an earlier completion of the design. 

Procurement : Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very concerned 
about the impact on their works of unresolved change issues. McKenzie and Crummock are working on Princes Street under the terms of the 
Supplementary Agreement. Negotiation with tie on the changes of the depot were finalized in July and works for the depot building started in 
August. 
Procurement of subcontracts for section 1A1, 1A2 and structures at section 5 is finalized and Letters of Intend were issued. 

Construction : Works on Princes Street are progressing as scheduled. Off-Street works have continued at Edinburgh Park Bridge, Guided 
Busway, Depot building and at Gogarburn Bridge to the extent possible without taking any risk for unagreed changes.Works on Russell Road 
Retaining Wall and Carrick Knowe Bridge started in accordance with the Clause 80.15 instruction by tie. 

Significant extraordinary events 

Date Description Remarks 

04/09/2009 Notice of DisQute raised b,'.'. BSC for valuation of Russell Road retaining Wall & 
MUD FA Rev. 8 - Dela,'.'. arising from uncom1,leted utilit,'.'. works: 
Dispute Resolution Procedure ongoing. 

Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

09/09/2009 Instruction by tie in accordance with clause 80.15 of the contract for Russell Road 
Retaining Wall to execute the works on demonstrable costs until the valuation of 
works is agreed. 

Status on Major Unapproved Claims I Variations I Changes 

473 changes have been notified to date - 61 by tie and 412 by lnfraco. 
48 of these have been superseded by further changes or withdrawn. 
65 of these have a delay only impact and will not require an estimate. 
Therefore there are 360 changes requiring estimates. 
10 of these are not Bilfinger-related and are just concerning Siemens or GAF. 
lnfraco has submitted 229 changes (of the 350) for design only or for design and construction works. 
90 changes (of the 229) have been approved or partly approved by a written tie change order. 
121 estimates are still required. 
Of these outstanding 121 estimates, 31 have been accepted in principle by tie, 16 have been rejected and the remainder have neither been 
accepted nor rejected. 
There are 31 estimates proceeding through the internal consortium approvals process. 
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Project: Edinburgh Tram Network 
BILFING�l:.�RGER 

as per: 30/09/2009 
-

1.04 Performance Sheet 

1. General lnfonnation 2. Construction Period Contract (Rev. 1) Actual Variance 

Client: tie LIMITED Construction start date 15-May-08 15-May-08 O days 
Leadership: BILFINGER BERGER UK LIMITED Share: 75% Construdion end date 06-Sep-11 06-Sep-11 O days 

BILFINGER BERGER VWB GMBH Share: 25% Total excl. Site Removal 40 month 40 month 0 %  
Currency: GBP Rp. (all amounts without V.A.T.) Expired construction time 16.5 month 16.5 month 42 % 

Rate of Exchange Top Sheet 1 GBP= 1.25 EUR Actual: 1.09 EUR F>erformance to date 35.820,296 GBP 26 % 

2. Total Contract Value I Date of Contract Total Previous Month September 2009 Total Reporting Month 
Contract Value with Client (revised evaluation) I 124.906.209 (incl. SOS NovaAgree)I 100.00% 134.658,569 107.6% 1,803,544 136,462,113 109.3% 
Contract Value with 3rd Parties {without interest) 0 0.0% 0 0 0.0% 

Total Contract Value 134,658,569 107.8% 1,803,544 136,462,113 109.3% 

3a. Provisional Sums Total Previous Month September 2009 Total Reporting Month 
SOS Novation Agreement Provisional Sums 1,401,754 1.1% 126,156 1,527,910 1.2% 

3b. Claims and Variations Total Previous Month September 2009 Total Reporting Month 
Claims and Variations approved 8,350.606 6.7% 1,677.389 10.027,995 8.0% 
Claims and Variations submitted but not approved yet 53,704,1471 43.0% 265,698 53.969.845 43.2% 
Claims and Variations under preparation 28,316,929 22.7% -1.096.757 27,220.172 21.8% 

4a. Perfonnance Total Previous Month September 2009 Total Reporting Month 
Performance for Actual Contract Value with Client 32,037.605 23.79% 3,782,691 35,820,296 26.25% 
Performance for 3rd Parties (without interest) 0 0.00% 0 0 0.00% 
Total Performance to Date 32,037,605 23.79% 3,782,691 35,820.296 26.25% 
Remaining Performance to Date 102,620,964 76.21% 100,641.817 73.75% 
Actual Planned Performance (Planned Performance per report date . Performance Last Month) 32,037,605 23.79% 1,837,000 33,874.605 24.82% 

4b. Cost I Total Previous Month September 2009 Total Reporting Month 
Actual Cost at Reporting Date 32,020.145 23.78% 3.814,790 35,834,935 26.26% 

5. Result Date of Contract Total Previous Month September 2009 Total Reporting Month 
Planned Result for Contract with Client 13.832.170 11.07% -1,628 0.00% 213,996 212,368 0.16% 
Actual Result at Reporting Date 17,460 0.05% -32,099 -14,639 -0.04% 
Forecast Result at the End of Contract -20,991,465 ·15.59% -1,998,915 -22,990,380 -16.85% 
Weighted Result at the End of Contract (Likely Case) 2,212,596 1.11% -2,739,157 -526.560 -0.27% 

6. Invoices, Payment and Bank account Total Previous Month September 2009 Total Reporting Month 
Application to the client • excl. VAT incl. Ret. Moneyl 01 0.00% 59,395,299 44.11% 2,666,077 62,061,377 45.48% 
Certified by the client (Invoice) - excl. VAT incl. Ret. Money 0 0.00% 51.027,866 37.89% 2,400,346 53,428,212 39.15% 

Cash in from the client· excl. VAT excl. Ret. Money 0 0.00% 51,027,866 37.89% 2,400,346 53,428,212 39.15% 
Cash in from 3rd Parties - excl. VAT 0 0.00% 0 0 0.00% 
Interest income 624,549 1.95% 18,075 642,624 1.79% 
Cash out (excl. VA D 29,055,693 21.58% 3.467,562 32,543,255 23.85% 
Net Liquidity creditline 0 0% 22.596.722 16.78% -1,069,141 21,527,581 15.78% 

7. Subcontractor Work (incl. Design) Total Previous Month September 2009 Total Reporting Month 
Total Portion of Subcontractor Budget 60,353,024 (incl. SOS) 48.32% 90,222.000 67.00% 11.961.584 102,183,584 74.68% 
Total Amount of signed Subcontracts incl. approved Variation Order 0 0.00% 0 0 0.00% 
Total Subcontractor Result to date 0 0.00% 0 0 0.00% 
Actual Subcontractor Costs to date (incl. Accruals) 0 0.00% 0 0 0.00% 
Therefrom invoiced to date 0 0.00% 0 0 0.00% 

8. Actual Forecast for Performance and Result in TSO GBP 

Performance Original planned Actual I Forecast Yearly Forecast 
Performance and Result in 2008 

2008 2009 2010 2011 2008 2009 2010 2011 2012 Performance 12,940,002 9.5% 
Jan 1,706 2,786 2.346 584 1.537 1.837 1,337 Result 2 0.0% 

Feb 2.526 4.026 2,026 1,739 1.837 1.837 1.837 Performance and Result in 2009 
Mrz 3.526 5,026 2,526 1,579 2.337 2,837 1,837 Performance 31, 135,603 22.8% 
Apr 4,526 5,276 2.526 3,035 3,837 3.837 2.337 Result -8,713 0.0% 

Mai 855 5,776 6.026 2,526 500 2,268 3.837 3.837 2.337 Performance and Result in 201 0 
Jun 1.355 5,776 6.526 1.026 1,052 2.049 3,837 3,837 2.337 Performance 36,744,000 26.9% 
Jul 2,375 5.776 6,526 1,026 1,331 1.531 4,337 4,337 2.130 Result -9,272,985 -25.2% 

Aug 2,855 6,026 6,526 1,465 6,312 3,837 3.837 1.837 Performance and Result in 2011 
Sep 3.055 4,626 6,526 1,047 3783 3,337 3,837 1,588 Performance 38.044.000 27.9% 
Okt 2.855 4,026 6,526 3,340 3,255 3,837 3,837 22 Result -9,748,276 -25.6% 
Nov 1,535 2,526 5,026 1,725 3,000 2,337 2,337 Performance and Result in 2012 
Dez 1,446 1,866 1,706 2,'481 2,000 1,837 1,837 Performance 17,598,837 12.9% 

Total 16,334 46,678 62.498 13,999 12,940 31,136 36,744 38,044 17,599 Result -3,960,079 -22.5% 
Linear Calculation total: 136,462 Total Performance and Result 

Performance 136,462,442 100.0% 
Result -22,990,052 -16.8% 

Edinburgh, ,;CS /.,f0/2ooy Edinburgh, 

Place and Date M Foerder, Project Director Place and Date TVogt. Co mercial Manager 
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Revenue 

Actual Contract Value according 
to Job Site Estimate incl. Approved 
intearated Chanaes 

2.1 
Unapproved, but in Job Site 
Estimate integrated Changes 

2.2 
Unapproved, but in Job Site 
Estimate not integrated Changes 

3 = 2.1+2.2 Total unapproved Changes 

4.2 

4.3 

4.4 

4.5 

4.6 

4.7 

4.8 

4.9 

4.10 
4.1 1 
4.12 
4.13 
4.14 
4.15 
4.16 
4.17 
4.18 
4.19 
4.20 

r 4.1 : 4.20 Risks not included In JSE 

5.1 Back Flow of Value Engineering 
5.2 Change Order EOT1 
5.3 Change Order EOT2 
5.4 Bonus Payment Milestone Section A 
5.5 Bonus Payment Milestone Section B 
5.6 Bonus Payment Milestone Section C 
5.7 Bonus Payment Milestone Section D 
5.8 

5.9 

5.10 
5.1 1 
5.12 
5.13 
5.14 
5.15 
5.16 
5.17 
5.18 
5.19 
5.20 

r 5.1 : 5.20 Chances 

6 =1+3+4+5 Forecast Final Revenue 
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I 

Project: 

as per: 

Edinburgh Tram Network 

30/09/2009 

1 .05 Weighted Result with Chances and Risks 

best case likely case worst case 
" GBP I " GBP I ' GBP 

136,462 136,462 136,462 

2,229 1,751 1,522 

75,323 35,741 27,696 

77,551 37,493 29,218 

7,000 6,000 3,000 
2,500 2,200 1 ,850 

13,200 9,900 6,600 
1 ,200 1 ,200 
1 ,200 1 ,200 
1 ,200 1 ,200 
1 ,200 1 ,200 

27,500 22,900 11,450 

241,513 196,855 177,130 

Forecast Final ResUt (best case) 
(Revenue Best Case + Forecast Cost all cases) 

% Gross Margin based on Revenue Best Case 

Forecast Final ResUt {most likely case) 
{Revenue most likely case+ Forecast Costs all cases) 

% Gross Margin based on Revenue Ukely Case 

Forecast Final Resut (worst case) 
(Revenue worst case + Forecast Costs all cases) 

% Gross Margin based on Revenue Worst Case 

2.1 

2.2 

3 = 2.1+2.2 

4.2 

4.3 

4.4 

4.5 

4.6 

4.7 

4.8 

4.9 

4.10 
4.1 1 
4.12 
4.13 
4.14 
4.1 5 
4.1 6 
4.17 
4.18 
4.19 
4.20 

r 4.1 : 4.20 

5.1 

5.2 

5.3 

5.4 

5.5 

5.6 

5.7 

5.8 

5.9 

5.10 
5.1 1 
5.12 
5.13 
5.14 
5.15 
5.16 
5.17 
5.18 
5.19 
5.20 

r 5.1 : 5.20 

6 =1+3+4+5 

Cost 

Actual Cost Forecast 
according to Job Site Estimate incl. 
cost for intearated Chanaes 

Unapproved, but in Job Site Estimate 
integrated Changes 

Unapproved, but in Job Site Estimate 
not integrated Changes 

Total unapproved Changes 

Cost Risk within Unapproved Changes 
Outstanding Subcontractor Awards 

Risks not included in JSE 

Uninsured Economic Losses 
Interest Income 

Chances 

Forecast Final Costs 

Costs 

Revenue 
Costs 

Result 

Revenue: 241,513 

Revenue 
Costs 

Result 

Revenue: 196,855 

Revenue 
Costs 

Result 

Revenue: 1n,130 

IGross Margin previous month {most likely case) 

best case 
' GBP I 

-159,452 

-68,475 

-68,475 

likely case 
' GBP I 

-159,452 

-32,492 

-32,492 

-385 
-3,878 
-3,174 

worst case 
' GBP 

-159,452 

-25,178 

-25,178 

-770 
-7,755 
-4,761 

-7,437 -13,286 

2,200 1 ,000 
1 ,100 1 ,000 900 

3,300 2,000 900 

-224,628 -197,381 -197,017 

best case likely case worst case 

241,513 
-224,628 

16,886 

6.99% 

1 96,855 
-197 381 

-527 

-0.27% 

177,130 
-197 017 

-19,886 

-11.23% 

8.06% 1.11% -9.86% 
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Project: Edinburgh Tram Network 
B I LF I NG � l :vi�

RGER  
as per: 30/09/2009 

2.01 Cost Reconci l iation Sheet 

see following pages 
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Bilfinger Berger 
UK Limited 

Page: 1 of 2 
Print Date: 12/1 0/2009 14:36:47 

Project GB-2006-1 001AK1 4 Edinburgh Tram 2009_09 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) Currency: GBP 
Reporting Month: 15. R.-P. 09.2009, 30/09/2009 

WORK I COST CODES TO DATE 
Work-/ 

Cost-Code 
Description Actual 

Cost 
Accruals 
Deferrals 

Actual Cost Actual Allow- Allowable for Variance to Revised 
DJC with 

Accruals 
5=3+4 

Evaluation Vvith Activity Model Activity Model: Rev.3_20090908 

25.1.201.42 Section 1 - Site Cost - lBA 

25.1.201.48 Section 1 - Sm all Subcontracts - lBA 

25.1 .201.09 Section 1 - Sectlonwlde 

25.1.201.31 Section A 1 +A2 - lBA 

25.1.201 .32 Section A3 - lBA 

25.1.201.10 BB Sub-Section 1 A 

25.1 .201 .40 Section 1 B (Main Sub Crum mock) 

25.1.201.11 BB Sub-Section 1 B 

25.1.201.43 Section 1 C1 - TBA 

25.1 .201.44 Section 1 C2 - lBA 

25.1.201.45 Section 1C3 

25.1.201.12 BB Sub-Section 1 C 

25.1 .201.52 Section 1 D MacKenzie Sect 

25.1 .201.96 SupplAgree Princes Street 

25.1.201.13 BB Sub-Section 1 D 

25.1 .201.53 Site Costs / Remaining Works BB- lBA 

25.1.201.54 Sub NN - lBA 

25.1.201 .55 Sub NN - lBA 

25.1.201 .56 527 Edinburgh Park Station Bridge 

25.1.201 .57 S28A8 Underpass 

25.1 .201.58 Sub Structures/Substations - lBA 

25.1.201.14 BB Sub-Section 5 A/8/C 

25.1.201.61 Section 2+5A (Main Sub Graham) 

25.1 .201.62 Section 5C+7 (Main Sub Farrans) 

25.1 .201 .63 Section 6 (Main Sub Barr) 

25.1.201.15 Package Subcontractor 

25.1.201.21 Tern porary Traffic Managem en! - TBA 

25.1 .201.22 Street Llghling- lBA 

25.1.201 .23 Landscaping - TBA 

25.1.201.16 Constructlon Overall 

25.1.201.01 Construction 

25.1.201.64 Site lnstallatlon/ Runnlng Costs .. 

25.1.201 .65 Slaff 

25.1 .201.66 Design And Engineering 

25.1.201 .67 Insurances. Bonds, Interests 

25.1.201 .68 Tender Costs 

25.1.201 .71 Consultants 

25.1 .201.02 OVerhead 

25.1.201 .72 Rfsks/Opportunltles/Escalatlon 

25.1 .201.03 Contlngencie.s 

TOTAL 

without Allocation 

1 1 0 .427 

40,500 

150,926 

477,319 

477.319 

13.118 

125,000 

138,118 

63.507 

4,124.196 

4,187,703 

656.333 

171,965 

14.409 

4,389,038 

561 .939 

518,872 

6.318.556 

576,761 

1 ,504,630 

1 ,642,689 

3.724.081 

1,690.349 

1 .690,349 

16.687.052 

1,510,787 

7.660,749 

5.105.424 

-381 .748 

1 ,148,541 

1.218.047 

16.261 ,800 

27.62E 138.053 

-40.50C 

-12,87 138,05< 

c 

0 

-12.855 464.464 

-12,855: 464,46 

c 13.11! 

125.00( 

138,118 

c 63.507i 

1 .247.94� 5.372.139 

1,247,943 5,435,646 

9.198 665.531 

180.821 358.78! 

c 14.409 

251.26�· 4.640,300 

5.405' 567.34,4; 

236,63( 

164,445: 6,483,001 

43.443 620.204 

6,333! 1.510.96 

616,52E 2.259,21 

666,304 �390,385 

297.368 1,987,717i 

297,36S 1,987,717: 

2,350,330 19,037,38 

148.67 1,659.459 

313.91( 7,974,65! 

231.757 5.337.181 

126.827 -254.921 

-604.671 543,87( 

319.258' 1.537.301 

535,753: 16,797,55 

32,948,852 2,886,083 35,834,93! 

able incl. 
agreed VO's 

6 

204.567 

240 

2�806 

o 
o 

334.696 

o 
o 
0 

26.757 

5,334,524 

5,361,281 

281.527 

196,890 

o 
3,203.495 

313.809 

16,000 

4,011,721 

448,018 

1 .344.148 

2,079.419 

3,871,585! 

660,183 

o 
o 

660,183 

14,444,271 

718,019 

5,046,325 

4,066.475 

355,128 

543,775 

712.500 

11 ,442,223' 

o 

25,886,493 

-1,896 

unapproved 
VO's 

7 

28,161 

( 

28,161 

225.573 

225,57 

75.00C 

75,000 

13.46( 

c 

( 

( 

13,460 

149.364 

18,19E 

167,561 

48,922 

48,92� 

558,671 

35.56 , 

197.805' 

414.61S: 

52,366' 

Date 

8=(6+7)-5 

94,671 

24( 

94,915 

95,801 

95,805 

-13.11! 

-50,000 

-63,118 

-36.750 
-37,6H 

-74,365 

-370.54• 

-161 .89! 

-14.40! 

-1 .436.805 

-253.531 

-220,630 

-2,457,820 

-172.18! 

-17.451 

-161.60 

-351,239 

-1 ,278.61 

-1,278,61< 

-4,034,434 

-905,87! 

-2.730,529 

-856.08! 

662.415' 

-95 

-824,805 

700,349 -4,654,981 

( 

IQxDJC-Rate 
9 

162,37E 

240 

162,61� 

c 
c 

506,207 

506,207 

c 
c 

125,00C 

125,000 

33.60E 

5,334,524 

5,368,130 

496.78E 

398,686 

c 
4,502.537 

576,886 

141."370 

6,116,266 

612.621 

1 .488.784 

2,182,615 

4,284,020 

2.009.105 

c 
c 

2,009,105 

1 8,571,346 

1 .704.744 

8.123,804 

5.291 .746 

-180,258 

543.87( 

1 ,552.566 

17,036,470 

6,250,000 

6,250,000 

1,259,021 -8,689,415 41,857,816 

-1,896 -1,896 

Variance to 
Date 

10= 9-5 

24,32! 

240 

24,56 

( 

41 .743 

41,74: 

-13.11! 

( 

-13,118 

-29.901 

-37,61! 

-67,516 

-168.74 

39.90( 

-14,40 

-137,76: 

9,542 

-95,260 

-366,73 

-7,58 

-22,17 

-76,602 

-106,36 

21,388 

( 

21,381 

-466,036 

45,28! 

149,14! 

-45.435 

74,66 

( 

15.261 

238,91 

6.250.00 

6,250,000 

BUDGET CONTRACT AND EXECUTION 
Budget Budget Budget Agreed 

Orig. Contr Orig. Contr. VO's 
with WQt.y. with AQty. AQty. 

14 15 16 

3.245,322 3.245,32 

320.806 320,SOE 

3,566,127 3,566,12 

7.376.522 7.376.52 

2.257.643 2.257.64 

9,634,166 9,634,16f 

3.948.14e 3.948.14e 

3,948,14.!i 3,948,14! 

1 ,086.641 1 ,086.641 

4.335.50E 4.335.50f 

c c 

5,422,14S 5,422,14f 

2.998,744 2,998.744 

1 ,063.54 1.063.54 

4,062,2H 4,062,28t 

855.82E 855.82f 

5.938.657 5.938.65 

2.402.044 2.402.04 

4,674.53e 4.674,53e 

4.804.43 4,804,43 

4,796,35 4,796.35 

23,471,853 23,471,853 

20,024.41C 20.024.41( 

5,738.97� 5,738,97:. 

13,932,20C 13.932,20( 

39,695,581 39,695,581 

2,765,57C 2,765,570 

1 . 130.224 1 . 130.224 

1 50.00C 150,00( 

4,045,794 4,045,79 

93,846,100 93,846,100 

1 ,988.00 1 ,988,00 

13.131 .33 13,131 .33 

3,308.81e 3.308.81e 

2.552,277 2,552.27 

543.77e 543,77� 

589,29/ 589.29 

22,113,500 22,113,500 

9.878.47C 9,878.47( 

9,878,470 9,878,470 

68,139 

240 

68,378 

14,500 

14,500 

12.964 

12,964 

1 1 .788 

11 ,788 

4.681 .537 

4,681,537 

362.538 

141 ,975 

38.611 

3.420 

546,544 

73,632 

103.732 

1 ,486.600 

1,663,964 

210,202 

-9.746 

200,456 

7,200,132 

196.383 

419,933 

2.360.364 

1 1 1 ,660 

123,203 

3,211 ,544 

Budget 
unappr. VO's 

AQfy. 
17 

44,002 

( 

44,002 

( 

( 

225.57 

225,573 

( 

( 

75.00( 

75,000 

171 ,22! 

( 

171,22! 

21.031 

( 

( 

( 

21,031 

( 

149.36 

18.19 

167,561 

48,92: 

( 

( 

48,92: 

753,311 

55.671 

307.13 

572.75! 

81.82 

1,017,38( 

( 

Budget 
Total 
A Qty. 

18=15+16+17 

3.357.463 

321 .046 

3,678,507 

7.391 .022 

2,257.643: 

9,648,666 

4,186.682 

4,186,682 

1 .098.429! 

Revised 
DJ Ct 

AQfy. 
19 

% 
Complete 

20=9/19 

3.253.19 4.99% 

321 .04e O.a7'll: 

3,574,23 ·4.55 ° 

7.391.02 O.OOCM. 

2,257.64 0.00% 

9,648,66f 0.00 ° 

3,981,79f 12.71 %: 

3,981,79f 12.71 °0 

1 ,0.98.42� 0.00% 

4.335.508 4.335,50 0.00'!! 

75.000 125,00( 100.00'* 

5,508,936 

3,169.973 

5.745.079 

8,915,052 

1 .239.397 

6,080.632 

2.402.044 

4.713.146 

4.807.852 

4.796.357 

24,039,428 

20,098.042 

5.992.068 

15.436.997 

41,527,106 

3.024.695 

1 . 120.478 

150.000 

4,295,172 

101,799,550 

2.240.056 

13,858.400 

6.241 .935 

2,745.759 

543,775: 

712.500 

5,558,93f 2.25 ° 

3.515, 13� 0.96%! 

5.745.080 92.85 '!1: 

9,260,219 57.97 ° 

1 .554,911 31.95% 

6.375,07 6.25� 

2.402.04 0.00% 

5,755.42� 78.23 '* 

5.102,651 1 1 .31 '!1: 

4.918.5oe 2.87% 

26,108,610 23.43 '} 

20.323,041 3.01 '* 

6.246.34E 23.83% 

16,369.329 13.33'* 

42,938,711 9.98 °0 

4.324.69e 46.46 %' 

1 . 130.224 0.00% 

150,00( 0.00% 

5,604,91f 35.85 ° 

106,676,100 17.41 o/, 

4,108.09f 41.50'}1 

22.452.60E 36.18% 

7.781.35 68.01 % 

6,027 .13� -2.99 % 

543.87( 100.00% 

2.926.86 53.05 % 

26,342,42� 43,839,92 38.86 ° 

9,878.470 

9,878,470 

8.936.470 69.94 % 

8,936,470 69.94 ° 

FORECAST FINAL 
Cost to 

Complete 
(AQ-IQ) 
21=19-9 

3.090.814 

320,80! 

3,411,61 

7.391.02 

2,257.64 

9,648,666 

3,475,591 

3,475,591 

1 ,098.42 

4.335,50 

( 

5,433,936 

3.481.53 

410,55! 

3,892,089 

1.058.12 

5,976.391 

2,402.044 

1 ,252.88! 

4.525.76! 

4.777.135 

19,992,34< 

19.710.42( 

4.757,56 

14,186.714 

38,654,69 

2.315.59( 

1 . 130.224 

150.000 

3,595,813 

88,104,75 

2.403.354 

14,328.80 

2.489,60 

6,207.393 

( 

1 .374.29! 

26,803,45 

2,686.47 

2,686,470 

Forecast 
Final Cost 

22=5+21 

3.228.861 

320,80e 

3,549,671 

7.391 .02� 

2,257,64� 

9,648,666 

3,94o.o5e 

3,940,05� 

1 ,098.425 

4.348.62e 

125.00C 

5,572,054 

3.545.04C 

5.782,69e 

9,327,73� 

1 .723.654 

6.335.177 

2,416,45� 

5,893.18e 

5.093.105 

5.013.76e 

26,475,34� 

20,330.624 

6.268.52e 

16.445.931 

43,045,082 

4.303,30 

1 . 130.224 

150.00C 

5,583,530 

107,142,136 

4.062,813 

22.303.461 

7.826.78E 

5.952.47 

543.870 

Forecast 
Final 

Variance 
23=18-22 

128.596 

241 

128,836 

246,62 

246,621 

c 
-13.117 

-50,000 

-63,11f 

-375.067] 

-37.61E 

-412,683 

-484.25 

-254.54' 

-14,409' 

-1 .180,039 

-285,257] 

-217.40f 

-2,435,911 

-232,58 , 

-276,45 

-1 .008,934 

-1,517,976 

-1 .278.61 � 

-S.746 

-1,288,358 

-5,342,586 

-1 .822,75 

-8.445,061 

-1 .584.853 

-3.206.713: 

-95 

2.911,601 -2.199.101 

Projected 
Variance 
(linear) 
24=8/20 

94.675 

240 

94,91!i 

753,777 

753,777 

-13.118 

-50.000 

-63,118 

-36,750 

-40,512 

-77,262 

-1.159.762 

-161 .896 

-14.409 

-1 .836,642 

-2,241.689 

-220.630 

-5,635,028 

-172.186 

-73.231 

-1,212.318 

-1,457,735 

-2.752.071 

-2,752,071 

-9,136,522 

-2,182,839 

-7,547,067 

-1 .258.768 

662.415 

-95 

-1 ,554.769 

43,601,006 -17,258,58 , -11,881,123 

2.686.470 7.192.000 

2,686,470 7,192,000 

6,022,881 125,838,070 125,838,07( 10,411,675 1,770,69! 138,020,444, 159,452,49 26.25 "!. 117,594,67 153,429,612 -15,409,168 -21,017,645 

-1,896 
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Bilfinger Berger 
UK Limited 

Project GB-2006-1 001AK1 4 Edinburgh Tram 2009_09 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) 
Reporting Month: 15. R.-P. 09.2009, 30/09/2009 

WORK I COST CODES 
Work-/ Description 

Cost-
Code 

1 

Total Cost Incl. Prirm Cost Sums 

Prime Cost Sum. O I O 

Total Cost without Prime Cost Sums 

Actual Cost 

32,948,85 

32,948,85 

LU M P  SUM CONTRACT: 

Accruals 
Deferrals 

2,886,083 

2,886,083 

TO DATE 
Actual Cost Actual Allow- Allowable for Variance to 

with able incl. unapproved Date 
Accruals agreed VO's VO's 

5=3"'4 6 7 8- 6+7)-5 

35,834,935 25,884,598 1,259,02 -8,691,310 

0 

35,834,935 25,884,598 1,259,02 -8,691,310 

Gross Margin original Contract and agreed VO's (PF = 0.8558, PFB = 1 .001 6) 

Total Cost without Prime Cost Sums 

Gross Margin 

Gross Margin In % of Performance 

Performmce without Prime Cost Sums 

Actual Cost to date 

Gross Margin Io date 

Gross Margin to dale In % of Performance 

Performance Prime Cost Sums 

Total Performance 

Revenue according WBS 

35,834,935 25,884,598 

41.415 

0.16 % 

25,926,013 

35,834,935 

-9.908.922 

-38.22 % 

25.926.013 

Revised 
DJC 

IQxDJC-Rate 
9 

41,855,920 

41,855,920 

41,855,920 

-6.035,624 

-16.85 % 

35,820,29 

35,834,935 

-14.639 

-0.04 % 

35.820,296 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 0.8677, PFB = 1 .0024) 

Total Cost Vvithout Prirm Cost Sums 

Gross Margin 

Gross Margin In % of Performance 

Valued Perforrrence without Prime Cost Sums 

Actual Cost to date 

Gross Margin Io date 

Gross Margin to dale In 'lb of Performance 

Performance Prime Cost Sums (Incl. valued performance) 

Total Performance �incl. valued performance) 

Revenue according WBS (.VO's valued) 

Revenue according WBS (.VO's valued by 100%) 

27,143,625 41,855,920 

65,145 -5.537.538 

0.24 % -15.25 % 

27,208,770 36,318,38 

35,834,935 35,834,93 

-8.626.165 483.447 

-31.70 % 1 .33 % 

27.208.770 36.318.382 

Variance to 
Date 

10= 9-5 

6,020,98 

6,020,98 

BUDGET CONTRACT AND EXECUTION 
Budget Budget 
Original Original 
WQty. AQty. 

14 1 5  

125,838,070 125,838,070 

125,838,070 125,838,070 

125,838,070 125,838,070 

15.670.750 -931.861 

1 1 .07 % -0.75 % 

141,508,815 124,906,209 

141.508.518 124.906,209 

125,838,070 1 25,838,070 

15.670.750 

1 1 .07 % 

141,508,81 124,906,209 

141.508,815 124.906,209 

Budget Agreed 
Variation 0-ders 

AQty. 
1 6  

10,411,67 

10,411,675 

10,411,67 

1 .144,229 

9.90 % 

11 ,555,904 

1 1 .555.904 

10,411,67 

11 ,555,904 

1 1 .555.904 

Budget 
unappr. VOs 

AQl.y. 
1 7  

1,770,699 

1,770,699 

Budget Revised 
Total DJCt 
AQl.y. AQty. 

1 8=15+16+17 19 

138,020, 159,452,49 

138,020, 159,452,49 

136,249,745 159,452,49 

212,368 -22,990,380 

0.1 6 %  -16.85 % 

136,462,113 136,462,11 

136.462.113 136.462,113 

1,770,699 138,020, 159,452,49 

331.026 -21,101 .023 

0.24 % -15.25 % 

1,889,35 138,351,470 138,351,47 

1 .889,357 1 38.351 .470 138,351 ,470 

% 
Complete 

20=9/1 9 

26.2 ° 

FORECAST FINAL 
Cost to 

Complete 
(AQ�Q) 
21=19-9. 

117,596,57 

117,596,573 

Forecast 
Final Cost 

22=5+21 

153,431,508 

153,431,50 

153,431,508 

-16.969,395 

-12.44 % 

136,462,11 

136.462,113 

153,431,5 

-15,080,038 

-10.90 % 

138,351,47 

138,351 ,470 

Forecast Final 
Variance 

23=1 B-22 

-15,411,06 

Page: 2 of 2 
Print Date: 12/1 0/2009 14:36:47 

Currency: GBP 

Projected 
Variance 
(linear) 
24=8/20 

-33,172,939 
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ProJe�: Edinburgh Tram Network 
30/0912009 

2.05 Organisation Chart 

EDINBURGH TRAM NETWORK 
CIVIL WORKS TEAM 
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as per: 30/09/2009 

2.06 Staff Chart 

Staff mamo performance Edinburgh Tram 

B I L F I N G E R  BERGER  
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Project: Edinburgh Tram Network 
B I L F I N G � I BERGER 

as per: 30/09/2009 CMI 

2.08a Approved Change Orders 

INTC-
TCO Section Description Approval Estimate 

Ref 
Remarks 

Budget ior Stageot 
pBrlormancs, Prelimirlsriss Consortium Fee Total Budget O H S P  Completion acc. 

design & estimate to Perl.Report 

3 

NovaAgree SDS Nova�on A,greement Provisional Sums 31{07i09 1,527,909.50 1,527,909.5( i,527.909.50 1.527,909.50 100.01)"!, 

SupplAgree W01ks canled out under Supplemental Ameementconcemlnn Princes Street 20/03/09 6,050,024.3 4,BS5,600.4; ·M,043.38 382,110.0 5,153,667.0! 896,357.28 6,050,024.37 100.00'% 

019 Graham Art:haeoloolcaJ Surveyfo the CaleyAleHouse 19i09i08 5,201.� 4,430.4[ 327.B 4,758.2! 443.04 5,201.29 8.52'Y. 100.00-1� 

021 Graham Asbestos in the Caledonia,, Ale House 1 9iO!W08 5,268.33 4.487.SC 332.0 4,Bt9,5l 5,268.33 100.00"!. 

053 SC NC004·Utillties dlversl011s & associated works 33,722.7E 28,539.ii"i 2,323.5 30.863.4! 2,859.29 33,722.78 8.48o/. 56.0()<'!,, 

85C Duct lnstallatlon iltLelthWalk 22.101109 255.oi 273.B 25.S 299.37 100.00o/, 

059 Notifled D=arture In acc. With Sched.Jle 4 d.ie to tle·Asbestos Surv= 30i10/08 26,048.00 22,200.0( 1,642.8 23,64281 2,205.2( 26,048.00 91.00"!, 

64,911.6-4 54,944.SE 4.472.4 59.417.1 5,494.4 64.91'1.64 

iTlJC003·Utilitles diversions & associated works 03112/08 75,693.5( 64,070.91 5,215.3 69,286.3 6,407. H 75,693.50 

166 1A DerTKJlitlon ol e:..-istl "" n.ar,.,,eand tueltankson Ocean Drive. 03112/00 17,023.00 14,500.0( 1,073.0 15.573.00 1,450.0( 17.02"3.0C 8.52o/. 

176 SC emnnrarv Ramps 2 rm.) at  G=ar Chutch Road Construct Car Pan< 6,6427! 5.622.7 6,000.43 56227 6,6-42.70 100.00"f. 

Move site boundary fencing at Haymarket Car Park 17i12i08 849.53 719.0S 

StarterLaver below Subsoil Level a!Carrlcl< Knowe- B3,028.71 i0,280.0f 5,720.7 76.000.79 7,028.0C B3,028.79 100.00"f. 

Demolition ol Access Steos lo Havmarket Station Caro.ark 23iU1i09 2,020.00 1,710.0( 1,836.54 2,020.00 

13  
192 " Dlscoveiy o1Cable& Wirelessducts · Chalnaoe 100 22i01i09 161.10 136.3E 147.41 13.64 161.10 8.47�!. 100.01)"!, 

15 Addtlonal TAO Drawin!is as SOS-Letter dated 4th Jul 2006 22/01/09 3,550.18 3,024.0( 223.7 3,247.?B 302.39 3,550.18 B.52' 100.00'% 

168 SA.iB/C DerTKJlitlon olexl stlrl<l building at33 0cean 0rive. 02103109 5.857.70 4.989.� 369.2 5.356.74 5.857.70 8.52'1": 

17 BSC Hardstandlno al Haymarket Yards. 29,'01/09 t'.80,5( 750.oi: 55.5 605.5( 75.0C 880.50 B.52' 100.01)% 

084 SDS·BSC NC005-Bums1de road Dlverslon · Fees lordesign (INF CORR.006) 03/02109 720.00 613.is 656.6 720.00 8.52% 47.00% 

19 SDS Road Coostructloo Details - Construction Methodology Statement;; ror 1 3/02/09 372,540.1'.: 311,3zs.5C 23,4B2.0 34-0,807.58 31,73255 372,5-40.13 B.52<:>: 1B.00o/, 

269 Instructions ar)sinn Imm Tracklorm Developme11tWOf',<.shop 13/02.109 371,057.91' 3! 6,063.0C 23,38B.6 339,451.66 31,606.3( 371 ,057.96 8.52'1": 41.0()<'!,, 

21 TM Prlrn:es Strne1 Coostn.JctionWorks-closure to trafflo ctning coostruction 1 3iU2.i09 6,546.55 5,576.2E 412.6 5,9B8.92 557.6: 6,546.55 8.52<:>: 100.00o/, 

notcorn:emlnn BB 
159 ALL RerTKJVaJ of Prmlslonal Sum Main Contract · Relocation Ancient Monuments 1 2/03/09 -53.700.0( -53,700.00 -53,700.00 100.0()'>!. 

1'1 SDS Wesl. EndTramstr>n - revised r..,.. lrements lrom CEOT!e. 09i04i09 \S,636.1 14,170.5( 1,048.6 15,219.1: 1.417.05 16,636.17 B.52o/o 100.00"!, 

Depo1 Monthly Track MonltOti"" Network Rall East Coast North Line i Gonar Depot 27103/09 4,67252 3,9&1.0C 294.5 4,274.5: 39B.OO 4,672.52 

173 Dlscoveiy ol undernround petrol tank atNaTJ.onal CarRenlaJ Site. 07{04/09 4,813.41'. 4,100.0f 303.4 4,403.M 410.0( 4,813.40 

Temporarv Access Ramp from Depot 27/03/09 14,186.73 12,221.8C 13,116.1: 1,072.60 14,188.73 

Depo1 AdditiooaJ-excavatedm.aterlal atDeoot 02104/09 1.425,174.41'. 1,223,272.7� 99.574.4 1,322,847.1: 102,327.27 1,-425,174.-40 84.00% 

no1:conceml11!1BB 

Scottish Gas Networks· Trial Investi gations to protect gas main at Culvert 2 29{04/09 14,123.44 11,9B3.6 12,925.0I 1,198.36 14,12"3.45 8.4Bo/. 100.00'o/, 

2 16 31 Dlscoveiy of alkathene water pipe above formation level - Chalnane 265 RHS 29.i04i09 538.57 458.75 4927 45.88 538.57 8.52,Y. 100.00"!, 

218 Disoove:ry ol 2 No. LV and 1 No. LV cables abovelormatlon level. · 182RHS. 29,'04/09 256.3E 21B.:is 16.1 234.S: 21.84 256.36 B.52'Y. 100.00% 

33 Dlscoveiy of Water connection pl,ieworkabove formalioo level · 161 RHS 29i04i09 79.9� 68. 1 0  73.14 8.52'Y. 100.00% 

223 1 8  DISCClv...v ol stone cLJJver1 - Cha)n,Kle 100 RHS 29{04/09 1.017.Sc 866.79 930.9' BS.SC 1,017.53 6.51% 100.00o/, 

225 35 Repairs r""" Ired to lootpath to allow pedestrian access· Chalnane 170 RHS 29i04i09 283.05 239.59 259.09 23.91' 100.00'% 

36 Relocate existing Control Bo� - Section 18 29i04!09 1.109.se 945.13 1.015.0 94.51 1,109.58 8.52'¥. 100.0il"k 

Farrans Gr.narCaStil'Roadtreelelllnn 29,'04/09 1,162.26 990.00 1,063.2E 99.00 1 ,162.26 100.00"!, 

Farrans Reinstate access ram atG,..,,arD!!pOt 29i04/09 B.507.35 7.132.21 580.5 7.712.?i 794.5< 8,507.39 9.34% 100.00"/f 

Farrans Formation Level ol Gogarbum BrlMe West Abutment 29104'09 11,556.6� 9,762.32 10,578.60 978.22 \ 1,556.83 

"' Formation Level of Gonarburn Bridne East Abutment 29,'04109 7,280.0<1 6,162.22 6,663.� 7,260.04 

nue test and camera survey al Chalna"e 170 RHS 29i04/09 619.4E 527.66 39.0 566.71 61 9.47 100.00"f. 

328 Reinsl.ate slabbed footwav tol!owifi!'.l MUD FA works 29{04/09 1,206.67 1,027.88 1 , 103.89 1,206.67 

43 lnstructl onto proceed with mad survevs. 02101:>'09 89,050.01 65.011.88 11,5520f 4,864.8 82,448.82 6,601.1£ 89,050.01 100.00% 

Feaslbilitv Stud,,r (Desion Oily) Forth Ports access to ADM Milllno 29/04/09 1,624.B< 1,384.00 102A 1,4J;l6.4; 1,624.62 100.00o/, 

45 Discovery oltemporary pedestrlan cmsslng llghllng ducts 29104/09 656.76 559.42 soo.e,; 55.94 656.76 6.52'1. 100.00% 

193 46 Dlscoveiy of Hydrant Jn kerb ITne - Chalnage 333 RHS 29.i04i09 390.94 333.00 24.6 357.64 390.94 8.52,Y. 100.00"!, 

184 Discovery of void around existing 8T Duct · Chalnaoe 360 RHS 29,'04/09 167.41 142.Sil 153. H 14.26 167.41 B.52'Y. 100.00% 

169 46 DerTKJliT!on of PollceBox Coffee Bar- PlcardyPlace 29i04i09 9,238.76 7,869.47 682.3 8,451.81 786.9� 9,238.76 

49 1 8  Install addl�ooal null C11alnane250RHS 0tl/05i09 1,866.0B 1,579.5 128.5 1 .70B.1 157.95 1,866.08 6.46% 100.00'X 

Surve of ExisTJ1l(] Dralna e (C=arLandllll\ 3,463. \ 2,931 .41 3,170.03 3,463.ii 100.00'% 

SC AB Undern:1ss Phase I PIIIM Olslructioos 01/05/09 4,0\5.08 3,420.0( 253.0 3,673.0i '420 4.015.08 8.52'¥. 100.00"/i 

34'1 SC Edlnbur h ParkBrldne South Abutment Base- Exlstino servfce (cable) 01i05i09 530.5! 451.9! 33.4- 485.3! 45.20 100.00"!, 

390 Carrick Kn owe chafna e 520200 to 520240 • sub- rade Improvement 1 5,'05109 84,700.1 71.694.7'. 5,835.9 77,530.61 7,169.4 84.700.15 100.00"tl 

54i54a SDS AlteraT!Of1 olDeslnnat Fortll Ports Road El 151'05/09 11,93254 \ 0,164.0( 10,916.14 1,016.40 \ 1 ,932.54 8.52o/. 100.00"!, 

Scottish Power Utlllty Olverslon near M.ma>Jfield Statlon 05i06i09 8.689.80 6,188.51 1,217.5! 7,920:9! 766.8! 6,689.80 

167 56 SA Accommodation Works to Wanderers Oubhouse Building at M.Jrrayfleld 261"05'09 166,275.3: 141.631.4! 10,480.7 152,1121! 14,163.15 166,275.33 

338 RerTKJve ornamental Iron balls from Groathlll Depot 301.1! 376.14 30.12 406.2!' 100.00"I. 

042 SDS Delay and Disruolion to Rav�ston Tramstop Landsca inc 01101:.'09 2,409.05 2,052.0f 151.6 2,203.8! 205.2! 2.409.05 100.00% 

392 58 Pier I Base Formation · Section 58 03/06/09 408.6! 620.58 40.B 561 .45 100.00o/, 

336 65C Extensloo toSite Ol!icefor tleiSDS persoonel 02/06/09 150,000.00 120.096.m 21,016.81 8,887.11 150,000.01 0.00 150,000.IX 20.0()<'!,, 

MPR ETN 2009_09 20Ba VOs appr Prlrrted 15i10/2009 17: 2B 

BFB00112191 0013 



Project: Edinburgh Tram Network 
B I L F I N G� I BERGER 

as per: 30/09/2009 CMI 

2.08a Approved Change Orders 

INTC- TCO Section Description Approval Estimate Remarks 
Ref 

Budge1 ior Stageot 
periormance, Prelimirlsries Consortium Fee Total Budget OH S P  Completion acc. 

design & estimate to Perl.Report 

3 

349 ratllc Malla<J!!l"nentconlln encvforEmer ency UtllltvWorks 02i06i09 404.7( 300.0C 52.5( 22.2 374.7t 30.0C 404.70 7.41% 100.0l)o/, 

Section IC/1 D-Addltional MASS ban1ers on Great Stuart Street 02i06i09 915.2 678.4E B47.41 67.81 915.27 7.41'1. 

Sewer Diversion. Gogar L.aridflll 08,'06109 1 .433.7' 1.213.6� 1.312.43 121.36 1.4.33.i'.9 8.46o/o 100.00'% 
Fa,rans Protected S ecles mltioa�on measures 05i06i09 9,262.Z 6,862.2C 1 ,204.4t 509.3 8,576.00 686.Z 9,262.Z, 7.41'1. 

273 SOS.SSC Gonarbum Retainlrn, Wall W14 • RE-deskln Water Mains and Gas Main 1 ,156.57 981.3E 77.0 1,058.4 1 .1 56.57 100.01)"1, 

18 Dlscovery of valves and a hwlranl loullrn, tile new kerb �ne • 120 RHS 1 0/0&'09 457.8� 80.1: 571.8'. 100.00'% 

TemporaryTrafflcL ights opposlteManderson Street reqJlred 15,084.79 1 1 , 182.21 1 ,956.89 13,966.5! 1,1 18.22 1 5,0B4.80 
243 SDS Forth PortsSubstalion - lackof as-bullt inlormalion 1 0{0&'09 7,824.1 <  6,664.5C 493.1 7,157.6 7,824.12 8.52') 100.0Wo 

Off·peak Taxi Rank at GeorqeStreet 1 0{06/09 2.213.71 1,641.0C 287.H 121 .4� 2,04-9.61 2,213.71 100.00'% 

409 70 SDS Forth Ports · New construction at Ocean Drive 1 0l06i09 2,817.60 2.400.0( 1 77.6 2,577.6' 240.00 2,Bl7.60 e.m 100.00% 
wio notcom::emln<l BB 
259 72 SOS-58 Cydeway at Ednbtirgh Par\.: Statlon repositioned ou11..;1h the LOO 1 5f06i09 52,094.65 39,609.7( 5,340.5 3,221.4 48,171.61 3,922.96 5_2,094.65 7.53'1. 29.00'o/, 
171 73 TM Contract,,.,;111 Faber Maunsell forTransyt and Llnsig Modelllmi Assessments. 1 &"0&109 64,309.DO 4B,043.0( 8.407.53 3,555.1 60,005.71 4,803.� 64,809.00 100.00"!, 
373 Fan-ans ranster MUDFA UlWtv Diversion Sect. 5C-Coofilct Sched.Jle 5CfTEiD!05 1 7106/09 3,269.1[ 2.379.4 45B.m 1 93.6 3,031.H 237.� 3,269.1 1 7.28o/. 

Fan-ans ransfer MUDFA Utility Dl�erslon Sect. 5C-Coomct SchedJle 5CIBTiDi05 622.91 793_5; 62.29 855.81 
" Graham Contaminated Soll assessment al Ha market Deoot 1 110&'09 48,543.77 35,985.0C 6,297.38 2,662.B 44,945.2 3,598.SC 48,543.77 7.41'1. 

439 ALL SOS' oroposed officemoveto Edlnbur h Park � IT costs 07/07i09 28,000.00 20,756.1:: 3,63232 1,535.9 25,924.31 2,075.61 28,000.00 

203b Depol Structural Stee!worio: 1 5i07i09 270,372.B 196,792.2� 37,88251 1 6,018.B 2.50.693.65 19,679.2. 270,372.87 
203. Depol Foundations 151'07/09 47,782.16 34,778.4E 6,694.81 2,B30.9 44,304.31 3,477.81 47,7B2.16 100.00% 

RelnslalementofBus llnk 23,'07109 CO Value not Issued · lo be c,ald on Demonstrable Cost Basis 
421 81 notconcemlng 88 

TM"1C Replace MASS barriers at St Alldrew;;S<.uare 22.895.58 1 6,973.0C 2,970.2E 1,256.0 21,199.� 1 .697.30 22,896.58 
438 83 notconcemlng BB 

West Pillon Tram stop 29{07109 859.37 732.0C 786.1 100.00"I. 

Provlde local prntecti oool se� a!Cha1nage71 1990 31/07109 2:,696.� 1 .999.2< 349.Bf 2,497.0: 1 99.93 2,696.95 100.00'% 

179 Gatehouse Works lo Murraylle!d Stadium Part I 143,493.91 122,226.5( 9,044.7 131 ,271.26 12,222.65 143,493.91 38.00'% 

not lssuedyet 
BB not lssuedye1 

Le!tn Walk (Section 18) Grou�O.OVorks • Move THUS ducts - Ch 345 - 365 1 1109.!09 6,562.01 4,B64.3 651.21 359.9 6,075.6( 4M.44 6,562.04 7.41o/. 100.00% 

202 Fan-ans IFC Dra�nq chan,:ies · Goqarbi.Jm Culverts 1 , 2 and 3 13,368.4 9,730.3:: 1 ,873.08 792.0 12.395.45 \ IJ,368.47 ·5.00% 

not Issued yet 
401 92 Addtional earthworks to western apomach embankment atGooarburn Bridae 1 3108109 36,61 6.19 26,651.2E 5,130.37 2,1 69.41 33,951.06 2,665.13 36,616.19 7.28'}; 100.00% 

203g 93 Depol SecoodarvSteelwork 1 7108109 2.355.95 1.714.7S 330. 10 1 39.5 2,\84.4 1 71.48 2.355.95 
Fan-ans Access atNewln llston 20'08109 5,827.SS 4,282.9 764.59 331.7 5,399.3( 428.21 5,827.59 7.35o/. 100.00% 

115 IFC Drawfnn Chan e Carr1ckknowe 8r1dne 27108/09 CO Value not Issued· estimate was referred to Dispute ResolUtlon Procedure I I B  IFG Dra'Mna Ghan e Cathedral Lane Sub Staton 31108109 1,229.r.:. 1,040.91 1 , \25.64 1 D4.0s 1.229.73 

Depol Hardmater1a.l v.1"1hln Gonar e:.cava� on 02/09/09 35.BOB.89 26,062.2� 5,015.9E 2,121.4 33,200.67 2,606.22 35,806.89 

Reference ETN002Edinburgt, Park Structue (S27) Earthworks1Foundafa,ns. 04109/09 52,388.71 37,750.6E 7,802.5 3,050.3 48,613.64 3,775.07 52,386.71 100.00"fc 
337 estln to carriaoewav atleithWalk 15,452.46 1 1 ,454.7� 2,D04-.5E 14,306.9! 1, 145.48 1 5,452.46 100.00"I. 

100 notconcernll"l(l88 
not fssued ye1 

not Tssued et 
103 not [ssuedye1 
104 not Issued yet 
105 RO Changes SepterTiJer2009 3,430.43 2,922.0C 3,138.23 292.20 3,430.43 

TOTALS: II,555.9(M.-19 9,71M.K6M.1Hi 49,521.13 643,285.24 10.411.675.22 1,144.229.25 ll,55.Ci,9114.5( 9.90% 
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Project: Edinburgh Tram Network 

as per: 30/09/2009 

2.08b Unapproved Changes 

B I L F I N G ! I B E R G E R  
CMI 

Section Description Assessment Status Working Estimate Remarks 

IFCdatese<1tered lntathe SchOOule Part 151Sect \A-10) 
Farrans Instruction to proceed with Hiltor, Hot� Car Park 

Delay Only Instruction to proceOO with Russeil Road Brid::ie 
005 Dela� Oily Instruction to proceed with Haymarket Vlad.Jct 

Delay Only Instruction to proceed 'Mlh Goqabum Brkl e 

Del ay Only lcal DI curre11tiy or,nolr1!1 In area GOOarTramstOP - Sect. 7 

011 Delay Only Archaeal !cal Oki current! oriaolng In area GoqarTramstop- Sect. 5 C 
012 Delay O'lly Arc!1aeol lcal Di<J at  Go a1Trarn;;top causes damaae to Tram Corridor 

Maxlrrum 

90,0SB.OO 

Mlnirrum Submltted 

s. R &  C 3,109,42200 

102,845.32 

in prtm:\ple 
tobesubmitted agreed,txJt not 

approved 
not agreed 

3,\09,422.00 

102,!145.32 

Budget for 
performance. design 

& estimate 

OtherPrellms 
17.5% 

Consortium Fee 
7.4"/¢ 

Total Budget 

10-B+9 11 12 .. 10+1\ 

HKD 

13,. 11/12 

Stage of 
Co�letlon acc. 
to Perl.Report 

100.00o/. 

-0+3- no lurther acti on under this INTC-Ael. 

Delay Only Nocompletl oo of BOO mm dla Water Main Diversloo In Depot Area 
015 Dela� Oily Nocom;iletlon of 250 ITTT1 dia Water Main Diversion In DeootArea 
015 Delay Only Nacorfl]letlon ol 1500 mmdla Sewer Diversloo In Depot�a 

South Gyle Access Brldne west abutment iled foundations 
Depa! No carMletloo of various Utility Diversions In Depot area 

er � :1 w f , c • 11 a 

Delay O'lly Asbestos in th exislloo Steps to Ha marllet Staton Carpark 

Delay Only Instruction ta proceed with Verity House Access Road pre IFC 
025 Delay Only Instruction to proceed with demolition of Calez Ale Hoose pre lFV 
025 Dela� Oily De!av to Issue of Plcarct,, Place (Batch 1113) to CEC lor Pr!orAporovaf 

Delay Only Delay to IFC Submissions (Sect. 1 DJ d.ie to chan ed approval peri ods 
02B Del.iiY Only Delay ta IFC Subrrisslons (Sect. 1 BJ due ta changed approval periods 

Delay O'lly CEC fallureto appra:,.re within aareed tlmescales 
033 Delay Only NetwOOI RalT lailure to approve withlri agreed Umescafes 

Delay Only New R!!QJl1eme11ts by Publk: Realm Design Workbook (SOS Letter S4B) 

72.503.SB 

250,000.00 

55,000.00 50,000.00 

22S,ooo.oo 200.000.oa 

72,603.5B 72,503.58 

44,745.33 205,253.57 44,745.33 

55,356.27 4.097.t 59.463.3"1 5.536.63 65.000.0C 

rwlurtherac:tlon underthls lNTC-Ref. 

nolwrtherac�oo underth\s INTC-Ref. 

rio lurtherac:tlon underth\s lNTC-Ref. 

m no lurther actl on under this INTC·Ret. 
036 Delay Only Delay and Dlsruptian to Crew Road Gardens Bridl'.1e fFC 
037 Del.ii� Only De!av and Disru tlan Roseburn Terrace Bridge, Tramstop. Rel.Walls 

Delay Only De!� and Dlsruntlan to Roads detalllld deslnn as SOS Letter 01074 
039 Delay Oily De!::iv and Dlsru lion to Roads detailed deslr!n as SOS Letter 01074 
041'.1 Delay Only Delay ar'!d Disruption to Ground lnvestlgaJlon 

Delay O'lly Delay and Disruption to RavelstonTramstop, Dvkes Br!dqe 
-C43 no furtherat:tloo under th\s lNTC-Ref. 

I A  Ameridme11ts ta Ocean Terminal Layout 

Del� Oily Delay and Disruption d.ieto amended deskln A25920 Bal tour S!Tram Stop 

Delay Oily Delay and Disruption ci.Je to amended deskln SOS2500040 
047 Del.iiY Oily De!av and Dls11..1 li on ci.Jeto amended design SDS24721'.1 

I A  TNC 6 Bernard Street Public Realm Works 

53, TNC004-WaterMaln Diversion only 
054 TNC007·SI Andrew s uare Public Realm Works as CEC spec1 fk:ation 

Delay Oily De!av & DlsruCfion dLJe to late .aporoval CEC of SOS 27980 
Delay Only De!av & Dls11..1ptl or1 bv CEC due to late rrolsterlna Section 1A 8atd1 1i08 

057 Del� Oily Delay & DlsrupliDM due to late ap)J(ovaJ CEC of Section 1 D 
OSB Delay Oily Notiflca�on from CEC with respect to road safety Auditors comme11ts for Haymarki: 
059 

064 

66b 

Graham Noti fied De arture in acc. With Schedule4 ci.Je ta tie·Asbestos Survey 
SDS·Farrans Diversion of Existi� Sewer at Goqarbum Blldqe · conflk:t with the 300 mm eta 
SDS·Farrans lnlraco to lnvesll ate proposals lor re-use ol RBS Bunded Material 

T O 1orr I rSt 1 P I g G 8 C I a II .r II G � rt 

TNC009 • Ocean Terml nal Revised Finishes 

Mmavfie\d Retal nlrXJ Walls - Introduce Vl suaJ Pattern to Murravfleld RTW 

BSC Revlslld speclflcalion (RBS) Go<larbr.Jrn Tramstop Version 2 
SDS·BSC·Farra.ns Revised speclflcatlon (RBS) Goqarbl.lrn Trarnslap Version 2 

SOS Murrayfie!d Tramstop · Provision of 5econdarv Staircase 

Del11.y Oily Edlnburnh Park - Earthworks and Dralna e IFC DraWr1ns 

Delay Only G le Stop Retainlnn Walls 

De!ay O'lly Bankhead Retalnlrig Walls 

MPR ETN 2009_09 20Bb unapprchanges 

146,451.25 

1,306,728.22 

126,513.46 

11,407,569.57 

14.BO 

49,932.10 

194,781.66 

4.155.78 

3,243.1B 

7.6B3.07 

2, 1'.100,000.00 

32,648.35 

75,000.00 ·25,000.0a H-6,451.25 

1,306,728.22 

75,001'.1.00 50,000.00 126,513.46 

11,41'.17,569.57 

14.!IO 

34,129.99 �.129.99 49,932.10 
31,783.63 31,783.63 194,781.65 

3.500.00 3.000.00 

2,750.00 2,500.l'.IQ 

6.000.00 5,000.00 

1,750,001'.1.00 1 ,500,000.l'.IO 

25,000.00 15,000.00 

4.165.78 

3,243.18 

7,583.1'.17 

32,64B.35 

2,000,000.00 

·25, 21'.11.l'.I( \71,552.25 

720,356.0( 586,372.22 

126,5'13.46 

4,.171'.l,130.1 7,237,539.44 

14.BO 

3-4, 1 29.9> 15,B02.11 
31,783.63 152,998.03 

4.185.78 

3,243.18 

7.883.07 

32,648.35 

25,973.33 3,503.10 1,955.2 

74,128.9[ 12.972.57 5,485.6 

2.982.76 220.7 

2,342.4-.: 173.3 

21,294.7< 1,575.81 

not ccmcemloo 88 UK/SOS 

part! apprOYed (see2.0Ba);flqureshere cancernlnq not aporoved ortlon 
3 1 ,532.5E 2,597.33 3-4,129.� 7.61"/. 

92,587.10 7,412.9( 100,000.0C 7.41'X 

not concerning 88 UKiSDS 
3.21'.13.48 296.52 3.500.0C 8.47'>/o 100.00% 

2,515.7f 234.24 2,750.0( 8.52% 1 00.0� 

no lurtheractl on underthls lNTC·Aef. 

22,870.5:c 2,129.4 25,000.0C 8.52"1. 100.00'i< 

Prtnted 1 51' 10i2009 17:26 
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Project: Edinburgh Tram Network 
B I L F I N G� I BERGER 

as per: 30/09/2009 CMI 

2.08b Unapproved Changes 

INTC-
TCO Section Description Assessment Status Working Estimate Remarks 

Ref 

ln pr!nclple Budget for OtherPrellms Consortium Fee St.age of 
Max]rrum assessed Submlt!Ed Tobe submittOO agreed, tlut not not agreed performance. design 17.5 % 7.4 % Total Budget Revenue Co�letioo acc. 

apprmEd & estimate to Pert.Report 

10-6+9 I I  12-1 0+1\ 13 .. 11112 14 

Delay Only FoW lo Balfour Street IFC Draw'rins I As 68 
Delay Oily Haymarket lo Roseburn Junctlor, • SW Consent lssue (As 68 

Graham Russell Road Ret.alnlria Wall · Contamination Hooweed 5.000.00 5,000.00 

074a F.arrans Sewer Diversion, Gooar Lancllll 25,000.00 20,000.00 15,000.00 25,000.00 

Depot Temporary Access Ramp from Depot 183.48 183.46 183.46 183.46 183.46 part! .aooroved \see20Ba);fiaures here concernlna nol .aoproved ortlm 
SDS-BSC·Depot GogarDepol Public Tramstap proposals GRIP options 48 & 4C2 3,000.000.00 400,707.33 2,599,292.67 400,707.33 I .OOo/. 

077 SOS-SC DESIGN ONLY ta Amend line of rootedesl n secti on 5#c (Batch 5!22) 57,592.BS 5,366.54 5,366.54 57,69266 5,368.54 52,324.32 

076 Deskin onlylor alteratlonsto desi(Jnof Edlnbur h Airport 48,620.04 45,000.00 40,000.00 48,620.04 46,620.04 3El,330.41 2,836.4 41,166.SIE 3,833.05 45,000.0C El.52% 99.0W. 

Instruction trom CEC to deskln an .alternative layout for Haymarket Junction 52,167.BS 45,000.00 35,000.00 52.167.66 52,167.e.B 38,330.49 2,B36.4 41.1 86.95 3,633.(1 45,000.0( 6.52"1. 100.00% 

sos ["I)(]arburn Retalnln Wall-CEC r=uestinn ch.an e to finlsh of the wall 10.000.00 4.500.00 4,000.00 4,998.89 5,001.11 4,996.89 3,833.01 4,116.70 383..30 4,500.0C 

sos EnvlroomentaltyFrlemtv L1nh!ln • CEC have requested uslrm 42 r,jt lamn 11,009.77 10,000.00 8,000.00 11,009.77 11,009.77 B.517.8� 630.3 9,148.21 851.7> 10.000.IX B.52o/. 100.00o/. 

082 Contamlnatlon· fiytip�ng 4.000.00 2,500.00 1.500.00 4.000.00 

no furtheractioo underthls !NTC·Rel. 
085 TNCOOB • Lindsev Road Re1.alnlna Wall Cos! Estimate 1,047,782.70 850,000.00 750,000.00 1,047,78270 1,047,782.70 

Request for fatendEd Period of Tlme - TNCO!O 9,966,838.83 5,000,000.00 2,500,000.00 9,966,838.83 ... Pw :bs aahAsPRsse1a not concemlna. BB UK/SOS 
IB 8alfour Stree! Crnssln<;1 9,241.73 9,000.00 8,000.00 9,241.73 9.241.73 7,666.10 8,233.39 766.61 9,000.0C El.52% 100.00<1' 

- nolurtheractloo underthis lNTC-Ref. 

Deslnn the Russell Roadretainlnnwall 
093 SDS·BSC Unsav RmKl,D:ean Drfve,Ocean Terminal.Tower Place Plannl"" Permission 47.637.40 47,637.40 47,637.40 

094 HIIIOO Ho1� Full Plannlrig 10.975.73 10.975.73 T0,975.73 

no furtheractioo underthls !NTC·Rel. 
"" SDS-tD Shand1..;ck PlaceDED referential Treatments 335,213.73 300,000.00 250,000.00 335,21 3.73 335,213.73 226,380.25 32,96.1.51 18,019.2 277,361.08 22.,638.93 300,000.0C 7.559/. 25.00o/. 

Bal reen road Bridae AmeOOn<;1 Technk.:al Design 2,893.91 2,750.00 2,500.00 2,893.91 2,893.91 2.342.4< 173.3 2.515.7E 234.24 2,750.0C 8.52% 

09B Delay Oily lnfraco Notifications due to issue of SOS Dr()!lramme V32. V33, V34 and VS. 
099 Delay Qi)y lnfraco Natifk.:atloris due to issue of SOS prOQramme V32, V33, V34 and VS. 
100 Det.11� Oily lnfraco Notifications due to Issue ot SOS prOQramme V32, V33, V34 and V5. 

Del ay Only lnfraco Notlllcatlons due to issue of SDS programme V32. V33, V34 and VS. 

Section SC - Gooar Church and Gooar Castle 2,000.00 2,000.00 

103 IFC Drawinn Chaooes - AB Undernass 754.805.41 500.000.00 500.000.00 624.694.40 624,894.40 

IFC Drawino Chaooe: Baird Drive RTW 1,917,183.62 1,750,000.00 1,500,000.0C 1,917,\ B3.B2 1.917,1 B3.8� 

105 IFG Drawina Ch.ange Bal reen Road Retalnlria Wall 800,975.96 700,000.00 600,000.00 800,975.96 600,975.96 

IFC Drawing Change Murrayfi�d Stacfum RTW 1,500,000.00 1,250,000.00 1 ,000,000.00 1,500,000.00 

107 IFG Drawino Change Bankhead RTW 718,756.00 550,000.00 450,000.00 718,756.00 716,756.00 

IFC Drawinq Chanqe Gyle Stop RTW \ SB,200.54 125,000.00 100,000.00 156,200.54 

109 IFC Drawin� Change Murrayfi�d Underpass 134,298.71 100,000.00 75,000.00 134,298.71 134,298.71 

IFC Drawing Change South Gyle Access Bri dge 875,408.92 550,000.00 450.000.00 675,408.92 

IFG Drawinn ChanoeGooarbum Brl dne 290,824.78 250.000.00 200,000.00 290,B24.7B 290,624.78 

1 1 2  IFC Drawinn Chaooe H.avmarket Viaduct 399.727.77 25.309.54 26.309.54 399,727.77 25,309.54 374.41 8.23 

Graham !FC Drnwirin Channe RlJsse:11 Road Brirnle 60,000.00 ·75,000.00 80,000.0C -60,000.00 

114 JFG Drawina Chanoe Rosetlum Vlad.let 
1 15 SB IFC Drawina Chaool' Carrlcki-J1owe Bridoe: 299,646.62 71 ,757.37 7\,757.3? 299,646.62 71,757.3 227.889.25 COJssuedwlo value· referred to D1spute Resolutlon P1oped.ire 

IFC DrawinasW.ater o!Leilh Brldae 46,203.94 41,000.00 30,000.00 46,203.� 

Extra Demolition reQ.Jlred at Russell Road RE:!alnln mil 2D.OOO.OO 15,000.00 12,500.00 20,000.00 

119 18 IFC Drawin� Chanqe Leith Walk Sub Station 15,000.00 10,000.00 7,500.00 15,000.00 

120 Delay Only IFC Dra1oJnQs Demolltioo& relnforcin exlstlnq bulldlnq for Leith Walk Sub 
ALL Urban Traffic Controls (UTCJ associated with delivery of the alignment 3,306,280.03 2,500,000.00 2,000,000.00 3,306,2B0.03 3,306;280.03 

D�ay Only Delav In re-eel !of CEC or1or apProval Sections 1A1 & 1A2 
sos Forth Ports A reement and Deslnn Completion 55,641.90 40,000.00 30,000.0C 55,841.90 55,841.90 34,071.55 2,521.2 36.592.64 3,407.16 40,000.IX 8.52% 99.00o/o 

124 Requirement lot Contractors Uc:ense for Net'M:Jrk Rall Related Works 1,1 36.898.35 1.136.898.35 1.136.898.35 

Unforseen G-oundConditions at Havmarket V\ad.ict 100.00o/. 

R I 11 . I Ol[p no further acti on underthis lNTC-Ael. 
127 Spilt Packages for Pri al' Approval�: Ocean Terminal 10 Port of Leith. 5,733.62 5,733.82 5,733.82 = CFC ' If h s . 11 ' t[1" h 3hPrl Stt no further acti on underthis lNTC-Ref. 

Delay Only CEC"s Request for Extension of Tlme fOr"Prlor Appr011als 1/01.a, l i01 b, 1i01c 
Delay Oily D�ay lo Issue of IFC Drawings for lngllston Park and Ride Tram Stop 
Delay Only Delav to Section I B due to MUDFA not havloo completed Its works. 

l' 8 P11''f1Br18 i;fB B!BfB IP3�l'flj nolurtheractlon underth\s INTC-Ref. 
133 TilA 

134 Uohlln Columns rewired to be relocated al AB Underpass 
135 Bal ree11 Road - Demolition of Rallwa Structure ... Paa it Pass·add lies�� '131 8a11He�el B� -,a �;I BA"ll'Rl3 p El)fiB�- e  no further .ac�on underthls INTC·Ref. 
137 Sect. tA 1 and 1A2· CEC's proposed amendments lo treebuild·oot� 13,536.00 13,536.00 

13B Desi(Jnthe fledfoundalion s tothe Water o1L�th Bildqe 32,514.52 30,000.00 27,500.00 32,514.52 32,514.52 25,553.66 1,890.9 27,444.63 2,555.3 30,000.0C El.52"1. 100.00"!, 

sos Revised location of OLE poles In Secti on 1A at the request ot CEC. 8,071.B4 3,000.00 2,000.00 8,071.B4 8,071.64 
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Section Description Assessment 

Max]rrum assessed 

Delay Only Delay to Issue ol lFC Drawin s for 

Project: Edinburgh Tram Network 

as per: 30/09/2009 

2.08b Unapproved Changes 

Submltted 

Status 

ln pr!nclple 
Tobesubmitted agreed, tlutnot 

appruiEd 
not agreed 

Budget for 
performance. design 

& estimate 

OtherPrellms 
1 7.5 % 

Consortium Fee 
7.4 % 

Working Estimate 

Total Budget 

10-B+9 I I  

Revenue 

12-1 0+1\ 13 .. 11112 

Stageol 
Co�letioo acc. 
to Pert.Report 

B I L F I N G� I BERGER 
CMI 

Remarks 

� nolurtheractloo underth\s INTC-Rel. 

143 

"' 

149 

154 

159 23 

154 

179 85/86 

.... 

187 26 

IBB 

190 

191  
194 
195 45 

196 

90 

203 

2031 

203g 93 
203h 

2031 

206 

CEC'slnten1to adoot prlvate roads bell'lleen Lochside cresrent and Avenue. 

SOS Additlm1al work ar\slna trnm CE C's additional corrrmmts on Sectloo 5C 
Graham IFC Dra'Mng Change Russell Road RTWs 1,2,3 M 

SA IFC Dra'Mnos Cham1e MJrravf!eld Traint11<1 Pitches 
SA IFC Dra'Mna Cha�e Bal reen Road Undert>ri�e 

Farrans Removal and deposition of material from previous works section 7 

Excavate andrepiace e:dstirm 80 mater1al \'\1thlnexlsllhnutlll1'11trencl1es. 
IFG Dra'Mng dianges Vertk:al 8, hol'l.zontal Mgnmenl Sectlon 5 Sheets 1-26 

lFCDra'Mno chan es Soft L.andscapirai Sectlon 5sheets 1 to26 

IFG Dra'Mno dian es OLE Sec�on 5 Sheets I to 1 3 
IFC Dra1�M cl1anges Gogarbum RTWs 15A,15C. 1440 
IFG Dra'Mno chanoes Stops Ednbur h Park Sauqhton and South Gy!e 

Graham Provisional Sum · Provide Crew Relief Facllities al Haymarket Staton Vlad.let 
BSC Provisional Sum - Relocation of Ancient Monuments 

IFC Dra'Mn<'l chan es- EdlnbUroh Park8rklne 

8 T ; O TOPS dP d'Q 
SOS Havrnarke!Taxi Stance 

Delay Only Delaved LJsted Bulldlno ConsentApoHcatlons 
Delay Only Delayed Issued of IFCs forSectlon 1A4 

1A Demolltlon and alteration ot existino buildlrlg at Cathectat Lane 
Contract With FaberMlunsell lOf Transyt and Llnsiq Modellln Assessments. 

Traffic Modellino • Pedestfan Grosslnq 11mlr111s Standard 
Dlscoveryof newBTd.Jctsunderkerb llneln Sectton 18 

Delay 011y Mandatorvlie Chanqe-Na lnstn.Jctlon !ssued b Ile at trigger date 
SDS GatehooseWorks toMurrayflekl Stadum Part 1+2 

Reduced land avallable at Murrayfield as a reS1.JI! olToird Party Agreement 

CEC's reciutrement for a road closure at Roseburn T f.'frace 
Ednburqh AlrportTramstop K!osk 

18 Discovery of Thus Ducts and Gas Main· Chain.age 374 RHS 

Depot Addltlonal excavated maJerlal al Depol 

Contaminated Material at Carrir:knowe 
18 discoverv of Low Voltaae Cable In Road Formation 

Dlscoverv of Gas Main · Chalnaoe 353 RHS 
1 8  Dlscoveryof concrete encased U htino cable · Chalnaae 33gRHS 

Discovery of Duct Cros�ngs· Chaln11!1e 268 RHS 
DJscoveryof temporary pedestran crnsslng l�htlng ducts 

SDS Linl.e King Streetworils rEQLilred by CEC outside the Llrnlts ol Deviation 

Cvcle oathnear ['a11Je tramstop. 

Gonar Roondaboot Llrlhtfn .· Desic,n Onl Estimate 
SDS GooarRoondaboot Uohtfno.- Full Estimate 

IFC Dra'Mno chan es· Bal reen brld{les 22and 22a 
IFC Dra'Mno d1anges · SalKl hlon Brldae 

IFC Dra'Mno cl1an es · Depot Access Bridge 
IFC Dra'Mno dian es · Goqarburn Culverts 1 2 and3 

Depo, IFC Dra1oJnq cl1an es · GOQarbum Depot 
Depo, Hard laridscaplng 

Depot Soll Nalllna and SoH Re!nforcement Works 
Depot SecondarvStee!'Mlrk 
Depo, Draina e Tncludng Depot Pumping Sia/Ton, manhole and rls!no maln 
Depo, Castlnsitu piles not shown on BODI 

SB IFC Dra'Mng dianges · Roads , Stree�lghtnlng , Drainage Section 58 
TFG Dra'Mnqcl1an es · Roads , Streem htnin , DralnaqeSection 5C 

IFC Dra'Mno dian es · BankheadTramstop 

MPR ETN 2009_09 208b unapprdianges 

40.060.40 30,000.00 

18,246.31 

4,1 64.619.36 g91,240.oo 
1 ,342,200.42 1,000,000.00 

1 00,000.00 75,000.00 
103,069.48 

1.065.66 1,000.00 
5.000.00 4.000.00 

243,353.70 200,000.00 

1,146.619.68 

10,000.00 7,500.00 
1 5 1 . 1 0 1 .49 1 1 5 ,000.00 

282.667.76 2-43,000.00 

26,661.54 25,000.00 

2,602.13 1 ,500.00 

43,290.08 40,000.00 

21.04 
2,500.00 

1 76,949.90 150.000.00 
13,620.75 12,000.00 

3.25B.B4 3,25B.B4 

1 .000.00 1.000.00 
600.00 

1 79.57 150.00 

6.57 
10,767.93 10,000.00 

12.146.20 10,000.00 
4,965.39 4,500.00 

20.0\4.61 15.500.00 

1,1 26,370.06 1 00,000.00 
20.000.00 15,000.00 

1,294.600.60 1.000.000.00 
3 1 , 172.42 

196,717.16 175,000.00 

458.788.50 400,000.00 

70,560.48 
861,269.Ell 120.000.00 

200.000.00 
766,199.71 5,957.00 

578,005.06 1 14,35200 
2,000.00 1.500.00 

26.000.00 40.060.40 

18,246.31 
991,240.00 4,164,61 9.36 
B00,000.0d 1 ,342,200-4_2 

50,000.00 

103.069.46 

1 ,000.00 1 ,065.66 
3,000.00 

175,000.0C 

1 ,146,61 9.66 

5,000.00 
103,562.00 151 , 10 1 .4g 

3.992.60 
200,000.00 262,667.76 

22,500.0C 26,661.54 

1.000.0C 2,802.13 
.g.i,757_4g 

35,000.00 43,290.06 

21.04 

100.000.00 1 76,M9.90 
1 1 .000.00 13,620.75 

3.25B.El4 3,258.84 

1.000.00 \ 30.425.El3 
300.00 

125.00 

6.57 
9,000.00 10,767.93 

9,000.00 12,145.20 
4,000.0C 4,965.39 

1 1.000.00 
50,000.0C 
10,000.00 

B00,000.00 
31,172.42 

150,000.00 1 96,71 7.16 

250.000.00 456.7613.50 

70,560.46 
-120,000.00 681,269.81 

5.957.00 766.199.71 

1 1 4,352.00 578,005.0S 
1,000.00 

1 00,000.00 

5,000.00 

243,353.70 

2,500.00 

20,014.61 

1 , 126,370.06 
20.000.00 

1 ,294,600.60 

200,000.00 

2,000.00 

-40,0BOAO 

16,246.31 

991,240.00 3,\73,379.36 

1 ,342,200.42 

103,069.48 

1 .055.68 

1, 146,619.68 

103,562.0( 47,539.49 

3,992.60 
282,667.76 

26,661.54 

2,802. 1 3  
3,4,757.49 

43,290.08 

2 1 .04 

176,949.00 
13,620.75 

3,258.84 

130,426.8� 

179.57 

6.57 
1 0,767.93 

1 2,146.20 
-4,965 .39 

31 , 172.42 

196,717.16 

456.766.50 

70,5BCl.48 
·120,000.ot 1,001 ,269.61 

5,957.0( 760,242.71 

1 1 4,352.0( 463,653.06 

51 ,890.29 9,080.60 3,8;39.8 64,810.97 5,1 89.01 

21.294.7< 1,575.61 22,870.S:: 2,129.4 

3-4,071.51 2.52 1 .2  36,592.84 3,407.16 

1 0,221.47 756.3 10,977.85 1 ,022 11 

8,517.8� 63<1.3 9,148.21 851.7!: 

8,517.8> 9,146.21 651.79 
3,633.01 4,116.70 

70,000.IX 7.41% 

25,000.00 

40,000.IX 8.52"1. 

1 2,000.0( B.52% 

10,000.00 

10,000.0C 
4,500.00 8.52% 

1 00.00'r. 

100.00'1. 

1 00.00'% 

53.00o/, 

10.00'% 

100.oor. 

no lurtheractloo underthls lNTC·Ref. 

part! approved (see 2.0Ba);llqures hereconcernlno not approved ortlon 

no further action underth\s INTC-Rel. 
rwt concerning 88 UKiSDS 

part! approved (see 2.0Ba); flqures hereooncemlno not approved portfon 

no further action underth\s INTC-Ret. 

nolurtheraction underthls INTC-Ref. 

part! approved (see2.0Ba);flaureshere concf.'fnlnanol approved portlon 

nolurtheractlon underthis lNTC-Ref. 

no further action underth\s INTC-Ret. 

part! arx1roved see 2.08a ; l1<1ures hereconcemlnnnot apDroVed portlo!1 
r10 lurtheracUon underthls \NTC·Ref. 

part! approved (see 2.0Ba); f]qures hereconcemlno not approved portfon 

part! approved (see 2.0Ba};llqures hereconcernlno not approved ortlon 

nolurtheractjon t.mderth\s INTC-Rel. 

partl approved (see2.0Bal: t i  ures hereconcemJna nol aoarnved portl(lfl 

Prfnted151'10i2009 17:28 

BFB00112191 0017 



Project: Edinburgh Tram Network 
B I L F I N G� I BERGER 

as per: 30/09/2009 CMI 

2.08b Unapproved Changes 

INTC-
TCO Section Description Assessment Status Working Estimate Remarks 

Ref 

ln pr!nclple Budget for OtherPrellms Consortium Fee St.age ol 
Max]rrum assessed Submltted To be submitted agreed, tlut not not agreed performance. design 17.5 % 7.4 % Total Budget Revenue Co�letioo acc. 

apprmed & estimate to Pert.Report 

10-6+9 I I  12-1 0+1\ 13 .. 11112 14 

covered ln lNTC 295 
TM-18 Lelth Walk ChrlstmasEmbar o 250,037.69 217,601.00 125,000.00 250,037.69 250,037.69 185,350.4( 1 3,715.9 199,066.3:c 16,535.04 217,601.3 8.52"/. 100.00o/. 

'°' IFG DralMna cham:ies • McDonald Road and Balloor Street Tram Stoos 2.000.00 1.500.00 1.000.00 2,000.00 

lFC DralMna chan es· Road, LJahtirn:i,L...mdscapir.a and Drain;,ae Sect. 18 250,000.00 200,000.00 150,000.00 250,000.00 

Gral1arn IFG DralMna chan es· Haymarkel Tram Slop 2,000.00 1,500.00 1.000.00 2,000.00 

Graham IFC Dra1�na changes · Roads, Street Li htlng,Landscaping and D1alnage 408.02-'t.76 350,000.00 250,000.0� 408,024.76 

213 Graham IFC DralMno d1an es· Havmarket Statloo Substatlon 5,000.00 4,000.00 2,500.0d 5,000.00 

- � p sSt . no further action underthis lNTC·Rel. 
215 18 Demolitlon and alteratlon ol existln Bus Depot at Lelth Walk 251,676.92 200,000.00 175,000.00 251,676.92 251,67!1.92 

1 8  Dlscmery o!Tous dJcts ablllle forrnatlon level andfoullnqkerb llne- 250RHS. 

Discoverv of Hydrant abovelormat!on levei · C haln""e 177 RHS 250.00 200.00 300.00 

'1c# c tl , · 13 ' 1'.l5Rl'S no lurther action under !hls lNTC-Rel. 

Dlscoverv of valves an,d a hvdrant foullna the newkerbllne 109.65 109.65 227.39 part! aooroved (see2.0Bal; lloures hereconcemlnanot aoornved portl0fl 
223 34 DlscDYery ol stone cul\tert- ChaTnage 100 RHS 2,168.46 1.482.47 982.47 2,166.48 2,16!1.48 partl aooraved (see 2.0Ba);flaureshere concernlna nol aoproved ""'"' 

no further ac�on underthls INTC-Rel. 
226 Depc,t D;lera�o�al Des!on Review of Depot · chan es aristna 30,000.00 25,000.00 20,000.00 S0.000.00 

Graham D;lerational Desi n Revil!Wo!Ha market · chanqes arislnq 31,010.51 25,000.00 22,500.00 31,010.51 31,010.51 

sos Reiocatlon of bus stop ootwlth LOO at Princes Mall 5,940.65 5,940.65 5,940.BS 

t c  Picardy Placedest n changes 
230 IA  IFC Dra.Wno ChaMes • Tower Brfctoe StrlJCture 595,356 . .22 ·364,466.30 ·384,466.30 595,358.22 ·384,466.3( 979,624.52 

231 I C  IFG DralMng Changes· Section 1C dralnage 933.883.43 750.000.00 600.000.00 933.883.43 

I C  lFC DralMno Chaf'lQes • Sec�on 1C road deslon 20,000.00 15,000.00 10,000.0C 20,000.00 

I C  IFG DralMna Charn:ies- Sectlon 1C lklhtln lavoot 25,000.00 20.000.00 10.000.00 25.000.00 

Leith Walk (Section 1 B) Groundworks - Move BT a.Jots Ch 345 · 365 
236 Farr.ms D;llionslorchinaoe outlallconsent attheA)rport 3,000.00 2,500.00 2,000.00 3,000.00 

I B  Additlonal Trial Holes at CH l45 · CH160 (Section 18) 400.00 350.00 100.00o/, 

240 1 8  Removal and Reinstatement of B T  Phone Box 6,267.48 6,267.46 6,267.48 

Del ay Only MUD FA has commenced WOOis an Bankhead Dr preventing lnlraco progress 
ALL TRO Presentations tw SOS To the public durlM September 2006 75.000.00 20.000.00 20,000.00 75,000.00 

244 8ul1dln Flxlno Owner A reements · lnlo r=ulrOO d.Je to Court Proceedlnos 17.193.23 17,193.00 1 6,000.00 17.193.23 17,193.23 

no lurtheractian underth ls !NTC-Rel. 
246 Delay Only NCl!lfled Deoarture d.Je to the Issue of SOS Des!on prooramme V36. 

Delay Only Noti fied Departure <ile to the Issue of SOS Design programme V37. 
248 Delay Only Nomied Departure d.Je to the Issue ol SOS Design proaramme V38. 
249 Delay Only NotifiOO Departure due to the issue of SOS Deskin proaramme V39. 
2SO 18/C Leith Walk Chainaq 1 00·350 add. work carried ool durfr1!1 "embar o" per

i od 66,032.40 55,000.00 30,000.00 66,032.40 66,032.40 

I C  IFC DralMng Changes - Sec�on 1 C OLE Layout 5,000.00 4,000.00 2,500.00 5,000.00 

I C  IFG DraWno ChaMes · Section 1G Track Horizontal Allonment 2,500.00 2,000.00 1,500.00 2,500.00 

253 I C  IFC DralMno Chanqes - Sec�on 1C Track Vertical Ali nment 4.257.05 3.000.00 2.000.00 4.257.05 

,.. no lurtheracUon umlerthls lNTC·Ref. 
1CID Removal by others of materials lrO'"fl central reserve an Princes Street 5.754.89 ·4.000.00 ·3.000.00 ,.. no lurther actian underthls INTC-Ref. 

25B sos Future Proofln<:1 on be!1a.ll ol Nl!Wln llstonL!dand Hlahland PropertlesLtd 1,214,800.61 1.150.000.00 1,047,953.67 1,214,B00.61 1,047,953.6 166,647.14 

259 SDS-5B Cycleway at Ed!nbur h Park Station repositioned outwlth the LOD 6,748.06 6,746.06 6,748.06 partly approved {see 2.0Ba);fiaureshere concernlm1 not approved portloo 
260 36 1 8  Relocate existing C011trol Box · Sectlon 18 24.61 169.7-4 part! apprlllled (see 2.0Ba);llqures hereconcernlnq not approv00 ort'oo 

261 IFC Dra1,.;nq Charl!'.ies · secti on 1B · Ballour Street Tram Stop 2,500.00 2,000.00 1.500.00 2,500.00 

IFC DraWng Changes - Section 58 • Track Drainage 1,440,422.16 1,250,000.00 t ,000,000.00 1,440,422.16 1.440,4.22.16 

tA  IFC DralMno Changes - Section 1A - Vi ctoria Dock 8rldqe 5,000.00 4,000.00 2,500.00 5,000.00 

1A/B/CID IFC DraWno ChaMes - Earthworks General ArraMement · Section 1 5,000.00 4,000.00 2,500.00 5,000.00 

Graham Accommodati011 Works Section 2A Access Retain Ina Wall 72.461.88 16,039.07 1B,039.07 72.461.86 18,039.0 54.422.81 

267 Carrv oot Scottish Water Diversion al Gogar Roundabout 102,170.00 60,000.00 39,537.38 102,170.00 39,537.m 62,632.62 

268 Carry oul Scott1 5fl Power Diversion atGoga.r Roundabout 13,049.95 11,222.00 10,000.00 13,049.95 13,049.95 

270 RBS Tramstop - Estimate diversion LV Power and Water crossing tram track 5.628.29 5,000.00 4,000.00 5,628.29 5,626.29 4,258.94 315.1 4.574.11 5.000.0f'. B.52% 

275 EAL Tramsto · BAA Interface 6,623.29 S,000.00 5,000.00 6,623.29 6,623.29 5,110.73 376.1 5,4B6.93 511.07 6,000.0( 6.52<'1. 93.orr,,: ... no further action underthis lNTC·Rel. 
sos AJrportTramstop Canopy tleln options. 50,42!1.00 49.98200 47,500.00 50,428.00 50,42!1.00 42,574.H 3,150.4 45,724.58 4,257.4, 49,982.00 10.00o/o 

Wider Are� Mode!IIM Proposals 
280 ChaMeto dernarcatlon rPOJlrements 26,881.0B 26,681.08 26,B81.08 

281 I C  Revlsed proposals lor Cathedral Lane Sub-station 250.000.00 250.000.00 

Gral1am Reaue,;t for Instruction to deal with Japanese Knotweed • Retalnin Wo1II W4 24,262.76 20,000.00 15,000.00 24,282.78 24,2B2.7B 

283 Ednburoh ParkBrldae (S27l · P1er 3 Base Formatton 10,675.77 9,000.00 7,500.00 10,675.77 ! 0,675.77 

264 Graham Russ� Road Retaining Wall 4 · Options Report 
285 Delay Oily Noti fred Departure due to the issue ol SOS Design programme V40. 

J C1D PrtncesStreet · Chan eto specllication ·lull depth reconstruction 
sos Forth Ports Traffic Slqnal • Section 1 A4 • Widened Crossinq reg. ired 9,577.49 6.500.00 7,500.00 9,577.49 9,577.49 7,240.2( 535.7 7,775.9!' B,500.0C 15.0ITT. 

MPR ETN 2009_09 20Bb unapprchanges Prfnted 1 51'10i2009 1i:26 

BFB00112191 0018 



Project: Edinburgh Tram Network 
B I L F I N G� I BERGER 

as per: 30/09/2009 CMI 

2.08b Unapproved Changes 

INTC-
TCO Section Description Assessment Status Working Estimate Remarks 

Ref 

ln pr!nclple Budget for OtherPrellms Consortium Fee St.age ol 
Max]rrum assessed Submlt!Ed TobesubmittOO agreed, tlut not not agreed performance. design 1 7. 5 %  7.4 % Total Budget Revenue Co�letioo acc. 

apprmEd & estimate to Pert.Report 

1 0-8+9 I I  12-10+1\ 13 .. 1111 2  1 4  

D . R dR sh ' COlssuEdwithoutflnara.::lal effect 

C clewaychan<1e at HiMthomevale- Sectlon 1A4 39.057.00 $0,000.00 25,000.00 5,000.00 

r,c "'"" �" rrnt concemlng BB UKJSDS 

not concemlr.o BB UKISDS 
292 Additional Ram J Sl�os at Lindsay Road Retalnlna Wall Sec!l oo IA4 7,500.00 5,000.00 4,000.00 7,500.00 

"' Rein.state access ramp a1 Gogar Depot 423.62 70.76 423.62 423.62 partfy approved (�e 20Ba);figureshere concernlna not approvEd portlon 

no lurtheractl 011 underthis lNTC·Ref. 
299 TFCDrawinQdian es· Edinburgh Park BrldQe (Piers, bearlnQS) 1 22.56 1 2256 1 22.56 

300 Network Rall's reQ.Jlrement !or CAT 3checkinq 250,000.00 250,000.00 

Develo diverslonarv route Imm Prfrn::es Street to George Street/Queen Street 1 47.907.57 1 20,256.94 120,256.94 147,907.57 120,256.94 27,650.63 89,145.2.C 15,600.4: 6,596.7 1 1 1 ,342.4:e 8.914.52 120,256.94 

302 Graham Protection ol tt,,e utilltles at Russe!I Road Brlrlnedurinri constructi0t1 5,000.00 5,000.00 

I IT not concerning BB UKJSDS 
304 Graham Provlslonal SumforExtraOverforShell GripatJura.::�ons 1,043,6B0.04 1,021 ,733.35 1,021 ,733.35 1 ,043,880.04 1 ,02\,733.31 22,146.69 

I C  Cra'MevTunnef · lnsufficlent round cover 5,000.00 4.000.00 2,50().00 5,000.00 

306 , c  Underground struclure lelthWalkC ralMey Tunnel · insufficlent round cover 10.000.00 7.500.00 5,000.00 1 0.000.00 

30B Addit1onal excavation at CarrTck K.nowe Soo1h Abutment 39.12 39.12 39.12 1 00.00o/. 
309 EdnburQh Park BridQe (S27) · South Abutment Ba� Formation 18,054.37 15,000.00 7,526.8� 18,054.37 7,525.8; 10,527.55 

310 Farrans Gogar Landfill Sconlsh Water U:illty Diversion 23.1 94.66 20,000.00 1 5,000.00 23.194.66 23,194.66 

IFC Drawinn Changes - Section 1A • DraJnane 10.000.00 7,500.00 5,000.00 10,000.00 

IFCDrawina Chanries-LeithWalk 5,000.00 4.000.00 2,500.00 5,000.00 

IFG Dral'ling Chariges- Sectlon 7 Soft landscaplng 643.050.94 500.000.00 400.000.00 643.050.94 notLJsEd (yet) 
314 lFC Dral'lino Char.qes -Sect 7 Track Vertical and Horizontal All nmen1 346,593.30 250,000.00 175,000.0C 345,593.30 345,593.30 
316 Fanans IFG Drawina Chana es - Dralnaoe - Gooarburn ta Alroort 1,350,on.74 1.000.000.00 750,000.00 1,350,0i?.74 1 ,350,on.7 

316 I D  PrlneesStreet lFC Dral'ling Chafl!1es 200.000.00 1 50,000.00 1 00.000.oa 200,000.00 

Farrans EarthWorks Cliantity varlarices betw IFC Trackwork Dral'li!l(ls and MX Data 10,000.00 7,500.00 5,000.00 10.000.00 not used (yet) 
""' no further action underthis lNTC·Rel. 

Shandv.!ck P!aceTRO ST naQe 6.3Bc5.B8 8,000.00 7,500.00 B,385.86 8,365.1'.8 
Pfoposed CECchangesto dernarcatton req,lrements 

I C  Revised alklnmentto Picardv Place, York Place and Lam.km Road Junc�ons 298,291.39 250.000.00 200.000.00 29E'.,291.39 298,291.39 

Carrlck KnmwUnderbrlrlneObstructlons 2.744.74 2.74-4-.74 2,744.74 

AB Underpass Phase I PlleToe leve!s 34,319.39 34,319.39 34,319.39 
325 sos Advertisement Consents 268,778.50 268,nB.50 266,778.50 

Expose existing Qullyconnectlans at Chalnage 272·326 RHS 3,704.66 3,70-4.66 3,704.66 1 00.00o/. 

Dye test and camera S!Jrvey at Chalnage 170 RHS 2'3.95 3. 1 1  3 . 1 1  23.95 23.95 part! apprmed (see2.08a); IIQures hereconcern1na not aporovEd portlon 
328 I B  Re!nstatt, slabbed footway following MUDFA worl{s 1 2.43 95.85 partl apprmed (see 2.0Ba); IIQureshereconeernlnQ not approved portion 
329 1 8  Breakoot foamEd concrete backllll 7,325.78 7.325.76 7,325.76 

Delay Only Partial Handover Of Depol Site 

Chanae to route of foot atnle elew.iy a<11acent to AB and Gaaarbum tram stop 25.000.00 20.000.00 1 5,000.00 25,000.00 

nolurtheraction underthls INTC·Ref. 
335 SC !FC Drnwinn Channes · Track Dral n3(]e Section SC 1 , 1 89,259.27 900,000.00 750,000.00 1 , 1 89,259.27 1 , 189,259.27 

33B Remme ornamental Iron balls lrom Groathlll Deoot 149.27 72.07 72.07 149.27 149.27 partl aooroved (see2.0Ba);fiaureshere concernlnanot approvEd portlon ,.. r;;IBl'l'IS e a�s. f Sl'l'l Is salR 9s�st no lurtheraction underthls INTC·Rel. 
I C  PrlncesStreet- RelntorcedConcrete stababove TrackBox 1 00,000.00 75,000.00 50,000.00 1 00,000.00 

Transfer of private utlllty dlver!.loo� from MUDFA al Ednburgh Park 247,263.24 200,000.00 1 75,000.00 247,253.24 247,263.24 

Street LI htl n ·HelQhtol -� 2,494.75 2,100.00 t,S:00.00 2,494.75 2,494.75 1.7BB.76 132.3 1,921.1� 1 78.BB 2,1 00.0( 6.52<1. ... no further action under this lNTC·Rel. 
345 MUDFA use of Hippo Whee! Wash 1 ,000.00 1 ,000.00 

S8 Ednburnh Park Brld!ie Structural FIII 1 06,526.86 1 06,526.86 106,526.86 

Traf�c FlCM' and re·modellln<i al lothlan Road Junction 4,000.00 4,000.00 

™ Sect 1 D · AdditlonaJ Signs on Queen Street 265.56 1 00.00o/. 

no lurtheractlon underthls lNTC·Ref. 
353 1 c,o Additlonal Measures at Geori:ie Street 4,815.93 4,200.00 3,500.00 4,815.93 4,815.93 

35' Provlde Corex si!l.n!. anddooble ye!low llneson GeorgeStr�t 3,062.23 3,06223 3,062.23 
355 1 CID Additlonal Slqm1i:ie at Geor e Street'St AnO"ew.. SQuare 2,954.31 2.954.31 2,954.31 

356 1 c,o Replace MASS barriers at GeorJ:ie Street, Hanover Street and Frederick Street 2,536.48 2,330.87 2,'330.87 
IC,D Trial Ho,'es ln P!l"nces Street · Site Investigation 75,000.00 75,000.00 75,000.00 75,000.00 75,000.0C 75,000.0C 75.000.0I'. 1 00.00o/o 

t c10 Trial Holes In PMnces Street -Cam<>lete Estimate 256,1 09.00 1 75,000.00 125,000.00 256,1 09.00 
Delay 011y Incomplete MUDFA Worlls at the Pri ra.::es StreetiMound Junction 

359 I D  HavmarketJunctl an- Under roond Charmer al Cflfton Terrace 15.000.00 1 2,500.00 1 0.000.00 1 5,000.00 

362 SB EcfnburQh Park Brldoe - Approach Ramps addtlonaJ earthl',Ofks 225,718.63 1 58,000.00 1 58,000.00 225,716.63 1 56,000.0( 67,718.63 
363 1 c,o Tralfie Ma�a !!men!- Provide Wider Area SiQnage ta Princes Street 1 1 ,898.67 1 1 ,896.57 1 1 ,896.67 

,.. BSC New Manhole (MHI) al Balblmte Place t,496.23 665.88 665.8E'. \ ,498.23 665.88 832.35 609.78 665.88 B.42% ... 10/'d 0 Fl Pf RS dP p nolurtheractl on underthis lNTC-Ref. 
Farrans Gagarbum BrldQe East Abutment · excess round water 3,863.54 3,!163.54 3,863.54 
Graham Haymarket Station Nelvlurk Rall Access Doorway 2,500.00 2,000.00 1 ,500.00 2,500.00 

MPR ETN 2009_09 20Bb unapprdianges Printed 1 51' 1 0i2009 1i:28 
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Section Description 

Demollsh all Structures on Plots no.s97 and 102 near Roseburn Street SC Maintain Thus and C & W services and dismantle water main at Und...-nass Exisli11g Gmurid lev�sat Edlnburah Park Brklmc Transfer MUDFA Utility Diversion Sect. SC·Conflict Schedule 5Ci8TIDI05 
Transfer MUDFA Unity Diversion Set:!. 5C·Confl!ct Schedule 5C!TBDI05 IFC Drawfnc CClal'l(les · Soil Nalllnc and Earth T reatment GOQar Land IJU area Additlonal monltorll'l!l andteslil'l!l lo landlill area Revlsed a.E !oondatlonand layout to Sectlon1 

sos RedesH'ln olOLE poles foundatlonsdue to lncreased load!nqs ·Llni:2 
sos Amend OLE svstem deslon documents ALL Amend site wide a.E Bulldng IMrig loads and layout drawings Combined OI..ElPole/Lklhtfna pOes SC Amend OHLE flxin s at DeootAccess Bridoe Section 1 C/1 D · Charlotte Sq.Jare West End·Oi Parking 
I D  Sectlori 1 0 - Bus GateatShand'Mck Place 1 c10 Section tCIID- Pt111ces Street Rhlno Barrier 1 C!D Secti on tC/10-Saturn Studs al Geor e Street and Frederick Street 1cm Section 1 Cito-Additional Trafllc Mana emer,t al Pr1rn:es Street 
1 C Secti on 1 C -VMS Signs on Princes Street Contingency Route 1 C,O Section 1 C/1 D - Pmdlction of As·BLJII! Drawlnq for Princes Street Diversion Carrfok Knowechalnaae 520200 to 520240 • sub--orade lm;imvement I BlC Access to Lelth Walk from 1 9i03109 

Delay DllY Notified Deparl\J� We to the issueol SOS DesiQn proqrarnme V41 Det.11� Oily Noti fied De arture due to the issue ol SDS Design rQ!1rarnme V42 Del ay Only Notified Deparll..ire We to the issue ol SOS Design programme V43 ALL IFC Chan es · Serles 600 Earthl'IOl'ks Speclflcatlori Anoemb 6/ 12  - lnst11..1mer,tatlon and monltDrlnn · GOQar Landllll Appendix 6113 • Groond lmorovement - Ga ar Landtlll IFCChan es · Serles 1700 Structural Corn:reteSpedlk:ation Graham Additla11 of starter and capping layers In Section 7A Graham Cycle provision at Haymarkel Steps Addltlon of starterand capplnq layersin Seclion5B SC Additionol starter and cappinq layers In Section5C Section SB· DraTnageDl!ches Addi!Ional Retain Inn Wall al To� Brlrlne Pum;>lnq S!atian SDS·Depot ("1l(larDepot Earthworks - Northern Bound.;irv Draln:ine Deskin lFCChan es- Ductwork S eclllcation TBA lFC Drawfna Chana es -Trac[,jomi Far r.ms DepatFToor- Pilfora manual bocle tumtable SA Sample soil nalltrt(l ta errtiankments betl'llel':n Russell Road & Water of Leith Depot Depot Pumping Station, manhOe and risinq main 1 C Canstructfon of a new Manhole RE:!. 1 C2JO/MHf6901 BAA Dualllng Future Prooflng (EastfieldAvenue) Russell Road RTW • Sile lnvestl atlon lor extent ol contaminated materi al 1 B Lelth Walk Gyratnrv S\lslem 
De pat Remove Soft Material lrom Sub Grade of Depot Access Raad Revised IFC HRL Drawln s Sectlan 7 8ernard Street revlsions autwith LOO SA Revlsions ta lFC dra�n s - Waterof lelth 8ridqe Provlde lnsurance<i.Jcls at jurn:tions nearPr!noes Streel AJteratlon olDralnaqeat Eastfie!dAvenuetoavoldaclashwilh Utilltles Delay O'lly Issue ol MUDFA Pro ramme Revision 8 Addltlanal white llnina at Havmarket Station Car Park Slewexistlrt(l BTWct atA8 underpass 

Traffic management at Verity House Access Road George Street Emergency road closure I C  Traffic Mana ement for MUDFA WOnls I C  Lothian Road pedestrian disruption 
MPR ETN 2009_09 20Bb unapprchanges 

Assessment 

Max]rrum assessed 
25,000.00 20,000.00 

10,000.00 7,500.00 

88,296.76 65,000.00 
639.33 

1,676.71 

601,543.49 500,000.00 
70,024.90 50,000.00 

73,526.45 55,000.00 85,723.13 75,000.00 7,643.91 7,500.00 7,349.24 7,250.00 55,485.59 52,500.00 23,S\2.B7 22,500.00 2,954.31 3,398.06 1 ,000.00 
1 ,000.00 750:00 
1 .000.00 750.00 1 ,000.00 13,601.39 13,B01 .39 

1 00,000.00 75,000.00 1,000,000.00 750,000.00 5,000.00 4,000.00 1,727,325.38 1,500,000.00 895,265.31 750,000.00 5,573.66 6,756.54 5,000.00 10.000.00 7.500.00 250,000.00 225,000.00 
300,000.00 250,000.00 25,000.00 20.000.00 88,784.12 65,023.69 50,000.00 20,000.00 15,000.00 13,962.34 7,551.50 5,000.00 4,000.00 51,017.50 40,000.00 

5,000.00 36,804.03 25,000.00 25.000.00 5,000.00 4,000.00 15,000.00 10,000.00 

2,000.00 1 ,500.00 26,916.77 1 6,689.23 
2.000.00 1 .500.00 1,516.30 1 ,250.00 2,000.00 1 ,500.00 2,000.00 1 ,500.00 

Project: Edinburgh Tram Network 

as per: 30/09/2009 

2.08b Unapproved Changes 

Status 

ln pr!nclple Budget for Submltted To be submitted agreed, tlutnot not agreed performance. design 
appruiEd & estimate 

15,000.00 25,000.00 

5,000.00 10,000.00 
50.000.00 BB,296.76 68,296.76 B39.33 Bl9.33 

730.90 l ,6713.71 1,676.71 

400,000.0d 601,543..49 
35,000.00 70,024.90 

60,000.00 73,526.45 73,526.45 55,366.2 

65,000.00 65,723.1 3  65,72'3.13 63,88-4.16  7,000.00 7,643.91 7,543.91 7.000.00 7,349.24 7.349.24 50,000.00 55,485.59 55,485.59 21,000.00 23,512.87 2'3,512.87 2,954.31 2,954.31 3,396.0B 3,398.00 1.000.00 60.26 60.26 500.00 1,000.00 
500.00 1 .000.00 1 ,000.00 13,BOl.39 13,801.39 13,BOl.39 

60,000.00 1 00.000.00 600,000.00 1,651,169.90 1,651 , 189.90 2,500.00 5,000.00 1 ,250,000.00 1 ,727,325.38 1 ,727,325.36 600,000.00 695,265.31 895,265.31 ·5,573.66 5,573.66 4,000.00 6,756.54 6,756.54 5.000.00 10.000.00 200,000.00 250,000.00 
200,000.00 300,000.00 1 5,000.00 B,914.tB 16,005.62 B,914.18 86,764. 12 86,764.12 40,000.00 65,023.69 1 2,500.00 20,000.00 2,551.50 1 3,982.34 1 3,982.34 3,000.00 5,000.00 35,000.00 51,01 7.50 51.017.50 

5,000.00 20,000.00 36,804.03 36,BD4.03 18,196.38 25,000.00 3,000.00 5,000.00 7,500.00 15,000.00 

1 ,000.00 2,000.00 1 6,689.23 26,91 6.77 1 6,689.23 10,227.54 
\,000.00 2,000.00 1 ,000.0d 1 ,51 6.30 1,516.30 1 .000.00 2,000.00 1 ,000.00 2,000.00 

Working Estimate 

OtherPrellms Consortium Fee 1 7. 5 %  7.4% Total Budget 

1 0-B+9 I I  

4,097.1 59,463.3 5,536.53 
4,727.4 SB,611 .58 6,3BB.42 

3,502.SC 1,-481.1 23.1 60.3'1 1 .619,6C 

Revenue 
12-10+1\ 13 .. 1111 2  

65,000.(.1( B.52"1. 75,000.0C 

25,000.0C 7.2!\o/. 

St.age ol Co�letiooacc. to Pert.Report 

1 00.0W. 

50.00% 

1 00.00o/. 

B I L F I N G� I BERGER CMI 

Remarks 

partl approYed (see2.0Bal;I I  ures hereconcemJna nol aoarnved portlan r10lurtherat:tioo underth\s lNTC·Ref. partlyapproved (see 2.08a);fiaures hereconcernlna not approved portlon 

no further action underth\s INTC·Rel. 
partl aooroved \see2.08a);fiaureshereconcernlna nolaoproved ortloi 
nolurther actl on underlhis lNTC·Ref. 

not corn:ern1ng BB UKiSDS no lurtheractlon underth ls !NTC·Ref. 

no further acti on underlhis lNTC·Ref. 

Prlnted 1 51'10i2D09 17:26 
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Section Description 

Carrick Knmw works outwlth the LOO 

Utilities oorrWcts within 1 . 2  metre clearance zone 
SiteWide Contamlntlon 

-442 Track Oralnaoe - Section 5A 

451 

453 

456 

461 

463 

467 

472 

476 

481 

490 
491 

Delay Dl!y Notified Departtmi due to the issue of SOS DesiQn proqramme V« 

Det.11� Only Noti fied De arture due to the issue al SDS Design rQ!1ramme V45 
Del ay Only Notified Departure We to the issue ol SOS Design programme V46 

Graham Roseburn Delta JLJndlon Land,capln 
1 C Revised a...E locatfon Weto Scottlsh Power - Princes St at chai n 1 21395 

Chanqeto street li htln a!Havmarl\etTerrace 

BAA New Burnside Road Allonment 
Stage D Drawln s for·Tram Stops 
'les1 !;le�sl re: t 1 ·r,: ·111, s ·1 
58 Drainageto G.ilded Busway (ll) 

Al teration of traffic man a ement at Lothian Road Junctlon 

Proposalsfortreatin GlanlHO(Jweed al Edlnburqh Park Central 
ALL Re-use ol exlstlnq kerbs 

Ednburnh ParkBrldne· revlsiorrsto reinlorcernentto n.,rapets 
Revlsed Junctlon lavouts - Sectlon 1A 

ALL TRO chanqes - J nformal consultatlon 
ALL TRO chan es - lnformai consultation - Impact on IFC Drav�no Issue dates 
IA ForthPorts Substatl oo - redes!qn 
5A Network Rall turning head lighting 

ForthPorts dralna e approval 

Goqarbum Retain In Walls W14 andW15 · Survey and bum mlqratlon 
Aedeslnn ol Dral nane at BAA.iCCRC lntertace 

Changes to TRO I Drav.in<'lS 
BAADrainaaeat Depot 

Uriderground Charrber - West Maitland Street 
U�lltyDlversions assocfatedwl th L\nd:iay Road 

IA Accomrmdatioo Works - Relocate Access steos at 33 Ocean Drive 

IFC drav.ino. chano.es · Section 58 · Ductlm:i arid Cable Routes 
Developed kinermtfc envelope (DKEJ check 

Construction ol 3 no. sewer rotection slabs and new chamber at Liridsay Road 
Addltlonafmanhole req.Jlrernent - Sectlon58 
reserved forC Fuller 
Tram Stops Deve!opmentWorkshopa 

ALL Sub Stati on Dev�ooment Workshop- chances arisino 

ls!iied to Closeout CEC RoadsTAA Slon Offo 
Proposed sewer llnlfl<l at Water of Leith Brldqe 

AJrport Bund Protec�oo (T.Gllchrlst) 
Tower Placebridge bespoke parapet 

Depo, CEC's request fora tumlnq head al Depot 
ALL Chanqes to sub·stations arlsln from development workshops 

Culvert 1 - Excavatlon belowlorrnatlon tevel 

Manderston Street operatlooal track crossover 
Gooar Deoot South embankment reinstatement and associated dralnaoeworks 

ALL Developrneritworksl1opfordralnaae- chanaes arislno. 
PIITng obstructlons encountl!red atguided busw.iy 

Divers!on ol ca�esatTmwr Place brldcie 
Up'lf1 O:herPrellms, additlonallysubrnltted,bul notyetapprwed 

TOTALS: 

MPR ETN 2009_09 20Bb unapprchanges 

4.323.55 

50,000.00 

75.000.00 

71 ,938.55 

10,000.00 
3,000.00 

3,000.00 

10,000.00 
5,000.00 

5,000.00 
25,000.00 

20.000.00 
15.000.00 

91,501 .56 
1 87.901 .75 

50,000.00 
10,000.00 

5,000.00 
50,000.00 

10.000.00 

10,000.00 
20,000.00 

50,000.00 
50,000.00 

10,000.00 
768,965.31 

15 . 1 1 8.77 
1 00,000.00 

8,847.79 

99,950.27 
25,000.00 

25.000.00 
2,000.00 

10,000.00 

10,000.00 
25,000.00 

25,000.00 

25,000.00 
50,000.00 

20,000.00 
20,000.00 

10,000.00 

338,620.13 

77.551.379 

Project: Edinburgh Tram Network 

as per: 30/09/2009 

2.08b Unapproved Changes 

Assessment 

assessed Mlnim.im Submitted 

4.000.00 3.500.00 4,323.55 

30,000.00 20.000.00 
60,000.00 50,000.00 

60.000.00 50,000.00 71 ,936.55 

7,500.00 5,000.00 
2,000.00 1.500.00 
2,000.00 1 .500.00 

7.500.00 6,000.00 
4,000.00 3,000.00 

4,000.00 3,000.00 
20,000.00 15 ,000.00 

15 ,000.00 1 0,000.00 
1 2.500.00 10.000.00 

75,000.00 60,000.00 
1 50,000.00 1 20,000.00 

40.000.00 30,000.00 
7,500.00 5,000.00 

4,000.00 3,000.00 

7,500.00 5,000.00 

7,500.00 5,000.00 
1 5,000.00 1 0,000.00 

40,000.00 30,000.00 
40,000.00 30,000.00 

600,000.00 500,000.00 

1 2,500.00 1 0.000.00 15 . 1 1 8.77 
90,000.00 80,000.00 

7,000.00 6,000.00 B,847.79 

75,000.00 60,000.00 99,950.27 
20,000.00 1 5,000.00 

20.000.00 1 6,000.00 
1 ,500.00 \,000.00 
7,500.00 5,000.00 

7,500.00 5,000.00 
20,000.00 15 ,000.00 

20,000.00 15 ,000.00 

20,000.00 15 ,000.00 
40,000.00 30.000.00 

1 5,000.00 1 0,000.00 
15 ,000.00 1 0.000.00 

7,500.00 5,000.00 
3-38,620. 13  338,620.1 3  338,620. 13  

Status 

ln prtrn::lple 
tobesutimltted agreed. but no! 

approved 

50,000.00 
75,000.00 

10,000.00 
3,000.00 

3,000.00 

10.000.00 

5,000.00 
25,000.00 

20,000.00 
1 5 ,000.00 

91,501.56 
187,901 .75 

50,000.00 
1 0.000.00 

5,000.00 
50,000.00 

10,000.00 

10,000.00 
20,000.00 

50,000.00 

10.000.00 
768,985.:l1 

1 00,000.00 

25,000.00 

25,000.00 
2,000.00 
10.000.00 

10,000.00 
25,000.00 

25,000.00 

25,000.00 
50,000.00 

20,000.00 
20.000.00 

10 ,000.00 

not agreed 

4,32'3.55 

71,938.55 

1 5 , 1 1 B.77 

B,B-47.79 
99,950.27 

338,620.1 

37.492.557 29.21 8.014 53.%9.845 27.220.17.2 8.174.681 45.795.16 

Sum fM Sum fM sum= �uhmltted changes 

Pcrtomumcc Pcrf<lrmancc 

�hce1 "Oetm.� Shccl 
53.969.fW.5 

& Va.rte1lon.� "Oaims & 

submlucd & Variation.� 

uadN 

eppro,cd" pn::p9.retloo" 

.�um - maxnmun potcnrla o 

cha.ngc.� 

IU.190.017 

Budget for 
pertormance, desfgrr 

& estimate 

1 0,647.36 

1.264.591.56 

OtherPrellms 
17.5 % 

3-38,620.13 

416.341.41 

Working Estimate 

Consortium Fee 
7.4% Total Budget 

1 0-8+9 I I  

787.9 1 1 ,435.26 1 ,064.74 

'136,620.13 

89.-ltiS.7"' 1.770.398.69 1 18.957.62 

1 2.- 1 0+1 1  1' 3 - 1 1/12 

1 2.500.IX B.52% 

338,620.10 

1.889.356.31 6.30% 

St.age of 
Co�letl on acc. 
to Pert.Report 

" 

20.00'% 

BILFING �I BERGER 
C1wll 

Remarks 

1101 concemlra:i BB UKISDS 

not concemlno. BB UKiSDS 

Prlnted 1 51' 1 0i2009 1i:2B 
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2.09 

PROGRESS 
PERIOD PROGRESS No. Application k1voiced (Jl..ccepted) Variance Certified 

Actual Performance 

1 MCMH 500,000 21 ,389,899 1 9, 1 00,000 ·2,289,899 
Mav·OB ACCUM. 500,000 21 ,389,899 1 9, 1 00,000 ·2,289,899 

2 MCNTH 1 ,052,000 2,414,100 2,289,899 ·1 24,201 
Jun-OB ACCUM. 1 ,552,000 23,803,998 21 ,389,899 ·2,414,100 

3 MCMH -1 ,552,000 -23,803,998 -21 ,389,899 2,414,100 

4 MONTH 4,348,256 26,720,722 25,784,259 -936,463 
Aua-08 ACCUM. 4,348,256 26,720,722 25,784,259 -936,463 

5 MCMH 1 ,046,633 971,518 739,994 -231,525 
Seo-OB ACCUM. 5,394,889 27,692,240 26,524,252 - 1 , 1 67,988 

6 MCNTH 3,339,638 705,826 809,079 103,253 
Oct-OB ACCUM. 8,734,527 28,398,066 27,333,331 - 1 , 064,735 

7 M°"1H 1 ,724,602 1 ,584,058 625, 106 -958,953 
Nav-08 ACCUM. 1 0,459,1 29 29,982,1 24 27,958,437 -2,023,688 

B MONTH 2,480,873 5,1 08,480 1 , 1 1 6,659 -3,991,821 
Dec-OB ACCUM. 1 2,940,002 35,090,604 29,075,095 -6,01 5,509 

9 MCMH 584,252 5,960,1 21 1 ,858,032 -4, 1 02,089 
Jan-09 ACCUM. 1 3,524,254 41 ,050,724 30,933, 127 - 10, 1 1 7,597 

1 0  MCNTH 1 ,739,311  0 1 ,288,964 1 , 288,964 
Feb-09 ACCUM. 1 5,263,565 41 ,050,724 32,222,091 -8,828,633 

1 1  M°"1H 1 ,578,820 0 3,532,588 3,532,588 
Mar-09 ACCUM. 1 6,842,385 41 ,050,724 35,754,680 -5,296,045 

1 2  MONTH 3,034,909 2,429,613 2,227,854 -201,759 
Aor-09 ACCUM. 1 9,877,294 43,480,338 37,982,534 -5,497,804 

1 3  MCMH 2,268,403 3,383,746 0 -3,383,746 
Mav-09 ACCUM. 22,1 45,697 46,864,083 37,982,534 -8,881 ,549 

1 4  MCNTH 2,048,589 4,050,740 2,264,088 - 1 , 786,652 
Jun-09 ACCUM. 24,1 94,286 50,914,824 40,246,623 -10,668,201 

1 5  M°"1H 1 ,531,274 6,303,1 37 7,760,338 1 , 457,200 
Jul-09 ACCUM. 25,725,560 57,217,961 48,006,960 -9,21 1 ,001 

1 6  MONTH 6,312,045 2,1 77,338 3,020,906 843,567 
Aua-09 ACCUM. 32,037,605 59,395,299 51 ,027,866 -8,367,434 

1 7  MCMH 3,782,691 2,666,077 2,400,346 -265,731 
Seo-09 ACCUM. 35,820,296 62,061 ,377 53,428,212 -8,633, 165 

MPR ETN 2009_09 209 Pay1 

Project: Edinburgh Tram Network 

as per: 30/09/2009 

Payment Status 

INVOICE 
ADVANCE PAYMENT RETENTION MONEY OTHERS TOTAL 

Y. ,. Co/ 

0 
., 

0 0 0 19 , 1 00,000 
19 , 1 00,000 

0 0 0 2,289,899 
21 ,389,899 

0 0 0 -21 ,389,899 
0 

0 0 0 25,784,259 
25,784,259 

0 0 0 739,994 
26,524,252 

0 0 0 809,079 
27,333,331 

0 0 0 625,106 
27,958,437 

0 0 0 1 ,1 1 6,659 
29,075,095 

0 0 0 1 ,858,032 
30,933,127 

0 0 0 1 ,288,964 
32,222,091 

0 0 0 3,532,588 
35,754,680 

0 0 0 2,227,854 
37,982,534 

0 0 0 0 
37,982,534 

0 0 0 2,264,088 
40,246,623 

0 0 0 7,760,338 
48,006,960 

0 0 0 3,020,906 
51 ,027,866 

0 0 0 2,400,346 
53,428,212 

DUE DATE RECEIVED ON 

30/06/2008 

1 5/07/2008 04/06/2008 

1 1/08/2008 04/07/2008 

1 1/09/2008 01/08/2008 
29/08/2008 

08/10/2008 2910912008 

1 4/11 /2008 31/1 012008 

22/12/2008 

22/01 /2009 08112/2008 
23112/2008 

02/03/2009 30/01/2009 

1 9/03/2009 

03/04 & 04103/2009 
1 7/04/2009 1 7/03/2009 
1 4/0512009 1 4/04/2009 

05/06/2009 1 1105/2009 

02/07/2009 0310612009 

27/07/2009 02/07/2009 
05/08/2009 28107/2009 
25108/2009 05108/2009 

2510812009 
25109/2009 

B I L F I N G ! l �,�
R G E R  

PAYMENT 
exckJding VAT 

0 
0 

1 9, 100,000 
1 9, 1 00,000 

2,289,899 
21 ,389,899 

4,394,360 
25,784,259 

739,994 
26,524,252 

809,079 
27,333,331 

0 
27,333,331 

1 ,741 ,764 
29,075,095 

1 , 858,032 
30,933, 127 

0 
30,933, 127 

2,979,868 
33,912,994 

1 ,841 ,685 
35,754,680 

2,227,854 
37,982,534 

2,264,088 
40-, 246,623 

4,560,338 
44,806,960 

6,220,906 
51 ,027,866 

2,400,346 
53,428,21 2 

53,428,212 

{w/o Advance Pa�mentl 

53,428,212 

{with Adv;ance Pa�entl 

REMARKS 

invoiced: regular & Phase 1 B 
oai d: Invoice No 18 & 1 9  

paid: Phase 1 B 
oaid: Reaular Invoice 

Printed 1 5/10/2009 17:28 
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Project: Edinburgh Tram Network 
B I L F ING � l :,�RGER 

a s  per: 30/09/2009 

I 2 . 1 1 Monthly Report on Quality Management 

1. Audits 

1 . 1  Internal Audits 

Audit-No Date NCRs raised NCRs Closed-Out % Corrective Actions 

25.1.201/AS2009/01 29/01/2009 0 0 0% (Construction) 

25.1.201/AS2009/02 02/03/2009 4 4 100% All closed-out (Design) 

25.1.201/AS2009/03 17/03/2009 3 3 100% All closed-out (Procurement) 

25.1.201/AS2009/04 29/04/2009 0 0 100% All closed-out (Doc Control) 

1 .2 External Audits (e.g. by Client I BSI) 

Audit-No Date NCRs raised NCRs Closed-Out % Corrective Actions 

TQA-08-17 15101/2009 4 4 100% All closed-out (Design Safety Assurance) 

TSA-09-01 28/08/2009 4 3 75% 1 outstanding (System Eng I Integration) 

TSA-09-03 
(Design Assurance 01/10/2009 3 0 0% 3 outstanding 
Process) 

2. Inspection and Testing 

Section 
ITPs Non-Audit NCRs 

Raised Closed out 
Planned 111-ProdLCtion Completed % Comp'd Total Month Total Month % 

1 A  122 0 0 0% t 0 0 0 0% 
1 B  0 0 0 0 0% 
1 C  13 tt 0 0% 3 3 t t 33% 
1 0  34 19 0 0% 2 1 0 0 0% 
2 4 0 3 0 75% 

SA 0 0 0 0 0% 
SB 14 3 t 7% 8 3 3 0 38% 
SC 6 0 0 0% t 0 t 0 100% 
6 27 3 0 0% 5 4 0 0 0% 
7 68 7 10 15% 2 0 2 1 100% 

System NCRs (non-audit) 18 4 10 4 56% 
Cancelled 3 0 3 0 100% 

3. Further qual ity-related events during this month 
(please describe shortly)  

An ' ITP Packaging Readiness Workshop for  Princess Street Works' has been arranged for  Sub-Contractors Crummock and MacKenzie, as well as Bilfinger 
Berger Supervisory Staff - has been arranged for the 1 4th of October 2009, to which tie's Quality Manager has been invited. The Objective of the Workshop is: 
'for Sub-Contractors and BSC Supervisory staff to be aware of the Approved [by tie] Procedure for Planning, Execution and Packaging of ITPs in readiness for 
the completion of the Princess Street Works [1 C/1 D] around the end of November 2009' 

During the last two periods tie and its consultant Deloitte have carried out five 'ETN Clause 1 04' type audits at several different sites, although not all Audit 
Reports have been received to-date. 

tie have notified BSC of two Design Safety Assurance Audits to take place on the 01st of October and 1 8th of November 2009. BSC await conformation that the 
Design Safety Assurance audit scheduled for the 13th of October 2009 will go ahead. 

An Internal 'BSC Technical Change Management Audit' is scheduled for the next period. 

.1PR ETN 2009_09 211 QI\A Printed 15/10/2009 17:28 
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Project: Edinburgh Tram Network B I L F I N G � 1 �v�
R G E R  

as per: 30/09/2009 

II 2. 1 2  Safety I nformation System - S IS  
Month 

-
Jim Contact phone or email. 

September 2009 I-
Site or office and Unit

5 
BB Site, Office 

1 
BB Supervisors 

1 Agency I hired 
ETN 

and managers, & workers 
JV people & 

people under BB Total Others, eg 

(incl R& T's) (incl R& T's) 
S/C3 

control public 

Number 68 0 325 25 41 8 

Hours2 1 5 ,300 0 59,505 4,925 79,730 
- - - - -

Accidents 

Fatal 0 0 0 0 0 0 

Serious: over 3 days off work 0 0 0 0 0 0 

Travell ing I commuting 30+ 0 0 0 0 0 0 

L Tl :  1 -3 days off work 0 0 1 0 0 0 

1 st Aid only 0 0 0 0 0 0 

Total days lost 0 0 0 0 0 0 

I I 

Causing damage 0 0 4 0 0 0 

Ecology I Pollution 0 0 0 0 0 0 

Not work related eg flood, 0 0 0 0 0 0 

Not causing damage eg bomb scare 0 0 0 0 0 0 

Details of Fatal, Serious accidents (3d+) or incidents 

IP Name or incident location Nationality Injury Employer date of ace/inc RTW date4 6  

Return to OHS by 10th of following month OHS email civil.Bilfinger.com OHS fax 0049 (0)61 1 708 236 

1 .  Include average number of BB staff, site workers during the month. 

2. Hours should be included if known or multiply number of staff by monthly hours worked eg x 200 

3. Subcontractor numbers should be estimated if no exact figure known. Average part time workers over month eg 10 workers for half a month = 5. 

4 .  Do not leave boxes blank, make an estimate. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date known 

5. These figures are for BBIB Group use, separate returns should be made to Regions or Technical depts for their statistics & close out, so duplication does not occur. S�e example in manual 

6. All lost time or subsequent developments refer back to the month when the injury occurred 

7. Counting for 3D+ accidents include weekends but days lost only count working/earning days 
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Project : Edinburgh Tram Network m 

30/09/2009 
B I L F I N G E R  B E R G E R  

as per: 
Civil 

2 . 1 3 Project Photographs 

see following pages 

Picture 01 Section 7 Gogarburn Bridge 

Picture 02 Section 6 Depot - Area 

Picture 03 Section 6 Depot - Foundations 

Picture 04 Section 6 Depot - Erection of Steel Structure 

Picture 05 Section 5 Edinburgh Park Station Bridge 

Picture 06 Section 5 Pi l ing Works on Guided Busway 

Picture 07 Section 5 Carrick Knowe Bridge - South Abutment 

Picture 08 Section 1 Pri nces Street 

Picture 09 Section 1 Pri nces Street 

Picture 1 0  Section 1 Pri nces Street 
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Project: Edinburgh Tram Network 
B I L F I N G ! l �,� R G E R  

a s  per: 30/09/2009 

3 .01  Overview Movements of  Contingencies 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining 

GBP GBP GBP 

01 . Add. Insurances acc. CL. 76. 1 7  Adjusted in Job Estimate 08/2009 1 0,000 1 0,000 0 

02. Liquidated Damages 464,000 464,000 

03. I nterface with Railway Authorities 25,000 25,000 

04. Uninsured Ecoconmic Losses Adjusted in Job Estimate 08/2009 1 32,500 1 32,500 0 

05. Delayed Start Of Construction Works Adjusted in Job Estimate 08/2009 360,000 360,000 0 

06. Firm items In Value Engineering Adjusted in Contract Value 08/2009 279,500 279,500 0 

07. Quantity Risk Adjusted in Job Estimate 09/2008 + 08/2009 1 ,000,000 1 ,000,000 0 

08. Corderoy's Quantities For Pavements in Sect. 5 Adjusted in Job Estimate 08/2009 389,000 389,000 0 

09. CEC Planning Adjusted in Job Estimate 08/2009 25,000 25,000 0 

1 1 .  Network Rail 75,000 75,000 

12 .  Edinburgh Park Adjusted in Job Estimate 08/2009 37,500 37,500 0 

13 .  Forth Ports Adjusted in Job Estimate 08/2009 5,000 5,000 0 

1 4. HMRI Adjusted in Job Estimate 08/2009 25,000 25,000 0 

15 .  Rails Drainage, Connections to existing drainage 70,000 70,000 

16 .  Tram stop 71 ,500 71 ,500 

1 7. Bonding and Earthing Not Priced 1 4,500 1 4,500 

18 .  Obstructions I Boulders (Piling And Achoring) 30,000 30,000 

19 .  Settlement I Consolidation 20,000 20,000 

20. Soil Stabilization For Traffic on Embankments 1 00,000 1 00,000 

21 . Reconstruction In Full Depth Of Pavement 1 B Adjusted in Job Estimate 08/2009 1 97,500 1 97,500 0 

22. Labour Adjusted in Job Estimate 08/2009 40,000 40,000 0 

23. Staff Adjusted in Job Estimate 08/2009 40,000 40,000 0 

24. Performance Of Utility Companies Adjusted in Job Estimate 08/2009 5,000 5,000 0 

25. Ecology Adjusted in Job Estimate 08/2009 1 ,000 1 ,000 0 

26. Pollution Adjusted in Job Estimate 08/2009 2,000 2,000 0 

27. Changes In Law Adjusted in Job Estimate 08/2009 30,000 30,000 0 

28. Legal Support Adjusted in Job Estimate 08/2009 1 00,000 33,530 66,470 

29. Value Engineering Adjusted in Contract Value 08/2009 200,000 200,000 0 

30. I nterpretation Of Code Of Constuction Practice Adjusted in Job Estimate 08/2009 1 00,000 1 00,000 0 

31 . Siemens/BB Scope Split 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,349,000 2,912,530 1 ,436,470 

Estimated Opportunities from Top Sheet (Unqualified Risk Register) 

32. Changes in Employers Requirements Adjusted in Job Estimate 08/2009 - 1 00,000 - 1 00,000 0 

33. Package Contractors Interface Adjusted in Job Estimate 08/2009 - 1 0,000 - 1 0,000 0 

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -11 0,000 -1 10 ,000 0 

Additional Estimated Risks 

34. Interface Systems & Civils 1 ,000,000 0 1 ,000,000 

total Additional Estimated Risks 1 ,000,000 0 1 ,000,000 

Estimated Escalations 

35. Escalation - Farrans Adjusted in Job Estimate 1 1 /2008 483,046 483,046 0 

36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 4,388,294 0 

37. Enhanced Labour Rate Adjusted in Job Estimate 08/2009 294,000 294,000 0 

0 

0 

total 1 0,404,340 7,967,870 2,436,470 
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Project :  Edinburgh Tram Network 

as per: 30/09/2009 

3.02 Design - Drawing Status 

Status acc. Sections 
No. Description Sections 

SW 1 2 3 5 

1 To be issued for construction 9 28 9 66 24 
2 Issued for External Approval ( IFEA) 42 71 1 1 26 51 
3 Issued for Construction (IFC) 37 553 1 02 255 697 
4 Partially agreed for Construction (PAFC) 7 1 1 6  0 57 
5 Agreed for Construction (AFC) 0 0 0 0 0 
6 For As-Built Info Incorporation 0 0 0 0 0 

8 Hand over 0 0 0 0 0 
9 Withdrawn 6 0 0 0 0 

0 
1 0  To be IFEA, but no IFC 0 0 0 0 0 
1 1  IFEA, but no IFC 229 97 20 44 57 
1 2  Not to be IFEA or IFC 288 1 5 1  1 9  89 1 52 

1 3  New drawings to be issued following Change Order (CO) 1 26 94 1 0 1 48 
1 4  New drawings to be IFEA following CO, but no IFC 0 0 0 0 5 
1 5  IFC, but to be revised for CO (not concluded yet) 0 0 0 0 0 
1 6  IFC, revised for CO (not concluded yet) 0 0 0 0 0 
1 7  IFC, new drawing issued following CO (not concluded yet) 0 0 0 0 0 
1 8  IFC, to be withdrawn for CO (not concluded yet) 0 0 0 0 0 

Total (1 -3+5-18) 737 994 1 52 580 1 1 34 

Issued for Construction (3+5-8+ 1 5+ 1 6+ 1 8) 37 553 1 02 255 697 
Total Issue for Construction ( 1 -3+5-8+ 1 5+ 1 6+ 1 8) 88 652 1 1 2 447 772 
Percentaae of comoletion IFC 42.0% 84.8% 91 .1% 57.0% 90.3% 

IFC incl. new Issues for CO (3+5-8+ 1 6+ 1 7) 37 553 1 02 255 697 
Total IFC incl. new Issues for CO ( 1 -3+5-8+ 1 3+ 1 6+ 1 7) 2 1 4  746 1 1 3 447 920 
Percentaae of comoletion IFC 1 7.3% 74.1 %  90.3% 57.0% 75.8% 

m 
B I L F I N G E R  B E R G E R  

Civil 

Phase Total 

6 7 1 a  1 b  

2 5 77 66 1 43 
9 1 5  1 89 1 26 3 1 5  

1 97 1 64 1 750 255 2005 
0 0 81 0 81 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 
0 0 0 0 0 
0 0 6 0 6 

0 0 0 0 0 
28 37 468 44 5 1 2  
20 57 687 89 776 

8 27 404 0 404 
0 0 5 0 5 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

264 305 3586 580 41 66 

1 97 1 64 1 750 255 2005 
208 1 84 20 1 6  447 2463 

94.7% 89.1% 86.8% 57.0% 81 .4% 

1 97 1 64 1 750 255 2005 
2 1 6  21 1 2420 447 2867 

91 .2% 77.7% 72.3% 57.0% 69.9% 
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