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Project: 

as per: 

Edinburgh Tram Network 

31/12/2009 

1.01 Project Overview Charts 

Construction start date 

Construction end date 

Total contract value [GBPx1000J 

Claims I Variations approved 
Claims I Variations not approved 

Performance 

Result 

Payment Status 

Av.Perf/mth: Rem. & act. 3mth 

GBP x 1000 

Jul-09 

May·OS 

IB0,000 
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150,000 
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100,000 

90,000 

B0,000 
70,000 

60,000 

50,000 

40,000 
30,000 
20,000 

10,000 

Contract 
Plan (Rev.1) 

15·May·08 

16-Jul-11 

141,509 

11.07% 

Revised Forecast 

Plan (actual) (actual) Actual 

15-May-08 

05-Jun-12 02-0ct-12 

163,663 

27,217 

78,547 

50,839 50,674 

50,615 

0.54% 0.54% 0.12% 

65,898 62,981 

3,645 4,951 

Project Key Figures 
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Cashflow 

Miiestone Trend Analysis 
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Project: Edinburgh Tram Network 
BILFING�1�.�

RGER 
as per: 31/12/2009 

1.02 Short note on Overview Charts 

1.2.1 I Performance 

The current policy on site is still to limit work to elements which are unaffected by change or which are the subject of acceptable instructions 
from the client, such that in either case payment is secure. 
Works at Edinburgh Park Bridge, Depot and Gogarburn Bridge were performed on this basis limited. Instructed construction parts (Clause 
80.15) at Carrick Knowe Bridge and Russell Road Retaining Wall are ongoing on demonstable cost basis during dispute resolution in 
accordance with the contract. 

1.2.2 I Project Cost 

The main cost overrun is due to cost and resource increases mainly caused by: 
- subcontracts (standby claims, additional works) 
- extension of time (staff, financial, running site) 
- consultants and design works 
- insurances and bonds 
- cost for legal fees 

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site management to increase awareness and effectiveness of cost control. 

1.2.3 I Project Result (Forecast) 

The margin per December adds up to a cumulative result of 58,456 GBP (0.12%). 
The forecast shows a result of 0.54% caused by the fluent situation of the project, i.e. no agreement on over 300 changes, time extension 
and fundamental contractual disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting 
additional revenue as shown in the R&O Sheet the project will result in a weighted margin of 9.08 %. 
To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. In parallel we 
are still negotiating with tie on a possible Supplemental Agreement on demonstrable costs for the On Street works. 

1.2.4 I Payment Status 

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission. 
Certified net from the client:£ 65,718,860 

1.2.5 lcashflow 

The ETN project cashflow as per 31.12.09 remains cash positive. Furthermore the achievement of milestones in timely manner 
(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast. 

Cash in net:£ 63,643,665 (incl. interest income) ./. net cash out£ 47,044,437 = £ 16,599,228 net cash balance 

1.2.6 I contingencies 

The value for in the tender estimated contingencies is stable about£ 5,019,788 (see attachment 3.01 ). 

1.2.7 !construction Programme 

Reporting is against the revised Contract Programme (Rev. 1) which shows the agreed 7 1/2 weeks extension of time (06 September 
2011 ). In November tie confirmed an initial entitlement of 9 months relief on LD's (05 June 2012) and 6 months on prolongation costs 
for EOT 2, which shows a total delay of 13 months (02 October 2012). Further entitlement will be assessed on a new Contract 
Programme (Rev. 3), currently jointly developed with tie to be completed by January/February 2010. 
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1.3.1 

1.3.2 

1.3.3 

1.3.4 

Project: Edinburgh Tram Network 
BILFING�IBERGER 

as per: 31/12/2009 Civil 

1.03 General Information 

Short note on progress, events this month 

Mobilisation : Erection of Haymarket site office planned in January 2010. 

Design: Production of civil and building drawings in accordance with the original design is 89% complete. In general earthworks, roads, track and 
structures drawings are available and drawings for the depot, substation and tramstops are being completed to support construction. 
Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete. 
Drawings are being prioritised to support construction. 
Production of detail drawings for structures and other areas affected by client changes is held up, pending resolution of change evaluation with the 
client and issue of instructions to the designer. Resolution of change evaluation is the subject of intensive effort by BB. 
Resolution of technical interlaces and production of an integrated design, together with necessary system assurance and production of the case for 
safety, are ongoing within the design management team. 
SDS is progressing the remaining design in accordance with the acceleration programme to achieve an completion of the design in spring 2010. 

Procurement : Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very concerned 
about the impact on their works of unresolved change issues. 

Construction : Off-Street works have continued at Edinburgh Park Bridge, Guided Busway, Depot building and at Gogarburn Bridge to the extent 
possible without taking any risk for unagreed changes. Works on Russell Road Retaining Wall and Carrick Knowe Bridge continued in accordance 
with the Clause 80.15 instruction by tie. 

Significant extraordinary events 

Date Description Remarks 

Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

Status on Major Unapproved Claims I Variations I Changes 

525 changes have been notified to date - 67 by tie and 458 by lnfraco. 
64 of these have been superseded by further changes or withdrawn. 
65 of these have a delay only impact and will not require an estimate. 
Therefore there are 396 changes requiring estimates. 
11 of these are not Bilfinger-related and are just concerning Siemens or CAF. 
lnfraco has submitted 254 changes (of the remaining 385) for design only or for design and construction works. 
109 changes (of the 254) have been approved or partly approved by a written tie change order. 
131 estimates are still required. 
There are 38 estimates proceeding through the internal consortium approvals process. 
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Project: Edinburgh Tram Network 

as per: 31  /1 2/2009 

1 .04 Performance Sheet 

1.  General Information 
Cllent: tie LIMITED 
Leadership: BILFINGER BERGER UK LIMITED 

BILFINGER BERGER 1/WB GMBH 
Currency: GBP 
Rate of Exchange Top Sheet: 

2. Total Contract Value 

Rp. (all amounts without V.A.T.) 
1 GBP = 1.25 EUR 

Share: 75% 
Share: 25% 

Actual: 1 . 1 1  EUR 

Date of Contract 
Contract Value with Client (first evaluation) 
Contract Value with Client {revised evaluation) 
Contract Value with 3rd Parties (without interest} 

141,508.815 (incl. SDS NovaAgree) 
135,706,209 (incl. SDS NovaAgree) 100.00% 

3a. Provisional Sums 
SOS Novation Agreement Provisional Sums 
Defined Provisional Sums 
Undefined Provisional Sums 

3b. Claims and Variations 
Claims and Variations approved {• To1a1 vos Approved . 3a. Ptov1siona1 Sums) 
Claims and Variations submitted but not approved yet 
Claims and Variations under preparation 

4a. Performance 
Performance for Actual Contract Value with Client 
Periormance for 3rd Parties (without interest) 
Total Perfomiance to Date 
Remaining Performance to Date 
Actual Planned Performance (Planned Performance per repart date - Performance Last Month) 

4b. Cost 
Actual Cost at Reporting Date 

5. Result 
Planned Result for Contract with Client (first evaluation) 
Planned Result for Contract with Client (revised evaluation) 
Actual Result at Reporting Date 
Forecast Result at the End of Contract 
Weighted Result at the End of Contract (likely Case) 

6. Invoices, Payment and Bank account 

Date of Contract 
1 5,670,750 1 1 .07% 
9,868,139 7.27% 

2. Construction Period 
Construction start date 
Construction end date 
T otat exd. Site Removal 
Expired construction time 
Performance lo date 

Total Previous Month 

161,507,557 1 1 9.0% 
0 0% 

161,507.557 1 1 9 0% 

Total Previous Month 
1 ,924,989 1 4% 

1 56,259 0.1% 
554,803 0. 4% 

Total Previous Month 
23,165,296 17 . 1% 
51 ,  772,904 38. 2% 
26.318,998 19. 4% 

Total Previous Month 
47,038,955 29. 12% 

0 0.00% 
47,038,955 29. 12% 

1 14.468,602 70.88% 
47.038,955 29.12% 

Total Previous Month 
47,1 85,602 29.22% 

Total Previous Month 

1 1,743,758 7.27% 
-0.31% 

685,062 0.42% 
15.852,505 9.08% 

Total Previous Month 

Contract (Rev. 1 )  
1 5,May-08 
1&-Jul- 1 1  

Actual 
1 5-May-08 
OS.Jun-12 

Variance 
o days 

325 days 
38 month 49 month 2,796 % 

19.5 month 19.5 month 51 % 
50,673,664 GBP 31 % 

December 2009 

2.155.050 

2. 155,050 

December 2009 
48,500 
1 1 ,933 
16,679 

December 2009 
2,077,939 
-372.653 
827,310 

Oe<:ember 2009 
3,634,709 

3,634,709 

3,800,525 

December 2009 
3,429,606 

December 2009 

151,574 
205,103 
198,358 
195.394 

Total Reporting Month 

120.6% 
0.0% 

120.6% 

0 . 1% 
0.4% 

Total Reporting Month 
25,243,235 1 8.6% 
51.400.251 37.9% 
27, 146,308 20.0% 

Total Repcrting Month 
50,673,664 30.96% 

0 0.00% 
50,673,664 30.96% 

1 12.968,943 69.04% 
50,839,480 31.06% 

Total Reporting Month 
50,615,208 30.93% 

Total Reporting Month 

1 1 ,895,332 7.27% 
58,456 0. 12% 

883,420 0.54% 
16,047,899 9.08% 

December 2009 Total Reporting Month 

Application to the dient - excl. VAT 
Certified by the client (Invoice) - excl. VAT 
Cash in from the client - exd. VAT 

incl. Ret. Money
l-
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0 0.00% 0 
62,981 .1 16  38.48% 

0 0.00% Cash in from 3rd Parties - exd. VAT 
Interest income 
Cash out (excl. VAT) 
Net Liquidity 

1. Subcontractor Work (incl. Design) 
Total Portion of Subcontractor Budget 

creditline 

Total Amount of signed Sub:ontracts incl. approved Variation Order 
Total Subcontractor Result to date 
Actual Subcontractor Costs to date (incl. Accruals) 
Therefrom invoiced to date 

8. Actual Forecast for Performance and Result 

Performance Original planned 

2008 2009 2010 
Jan 1 .706 2,786 
Feb 2,526 4,026 
Mrz 3,526 5.026 
Apr 4,526 5.276 
Mai 855 5.776 6,026 
Jun 1 .355 5,776 6,526 
Jul 2.375 5.776 6,526 

Aug 2.855 6.026 6,526 
Sep 3.055 4.626 6.526 
Oki 2,855 4,026 6.526 
Nov 1 ,535 2.526 5,026 
Dez 1 .446 1 ,866 1.706 

Total 16,334 48.678 62.498 
linear Calculation 

Edinburgh, I 

201 1  

2,346 
2,026 
2,526 
2.526 
2,526 
1 ,026 
1 , 026 

1 3,999 

Place and Date . .. . . .. .  
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in 

0% 

60,353,024 (incl. SDS) 44.47% 

TSD GBP 

Actual I Forecast 

2008 2009 2010 
584 3,390 

1 ,739 3.094 
1 ,579 3.170 
3,035 3.= 

500 2.268 3.265 
1 .052 2.049 3.270 
1,331 1 ,531 3.244 
1,485 8,312 3,285 
1,047 3,783 3.256 
3,3'!0 3,931 3.205 
1,725 7,268 3,277 
2,481 3,835 3,256 

12,940 37,734 38,937 

total: 163,663 

Page 6 

656,052 1 .39% 6,498 
42,879,444 26.55% 4,1 64,994 
16,584,340 10.27% 14,869 

Total Previous Month 
107,009,948 66.26% 

0 0.00% 
0.00% 
0.00% 
0.00% 

December 2009 
1 .712,921 

662.550 1 .31% 
47.044.437 26.74% 
16,599.229 1 0.14% 

Total Reporting Month 
108.722,869 66.43% 

0 0.00% 
0.00% 
0.00% 
0.00% 

Yearly Forecast 

201 1 2012 Performance 7.9% 
3.207 3.241 Result 0.0% 
3,51 5 3,237 

3,644 3,243 Perlormance 23. 1% 
3.581 3,240 Result 0.0% 
3.561 3.304 
3,647 3,272 Perlormance 23.8% 
3.580 3,184 Result 0.0% 
3.547 3,193 
3,644 3,098 Performance 26.0% 
3.661 2.505 Result 0.0% 

3.576 
3,368 Performance 19.3% 

42,533 31,519 Result 2.8% 

Performance 100.0% 
Result 0.5% 

Edinburgh, 

Pnnted 1410112010 1 3:20 
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Revenue 

Actual Contract Value according 
1 to Job Site Estimate incl. Approved 

inte11rated Chan11es 

2 
Unapproved, but in Job Site 
Estimate integrated Changes 

3 Total unapproved Changes 

4.2 
4.3 
4.4 
4.5 
4.6 
4.7 
4.8 
4.9 
4.10 
4.11  
4.12 
4.13 
4.14 
4.15 
4.16 
4.17 
4.18 
4.19 

4.20 

I:4.1 : 4.20 Risks not included in JSE 

5.1 Back Flow of Value Engineering 
5.2 Change Order EOT2b 
5.3 NET Revenue OSSA 
5.4 
5.5 
5.6 
5.7 
5.8 
5.9 

5.10 
5.11 
5.12 
5.13 
5.14 
5.15 
5.16 
5.17 
5.18 
5.19 
5.20 

I: 5.1 : 5.20 Chances 

6 =1 +3+4+5 Forecast Final Revenue 

MPR ETN 2009_12.xlsx 105 Rs&Os 

Project: Edinburgh Tram Network B I L F I N G � l :.�
RG E R  

a s  per: 31 /1 2/2009 

1.05 Weighted Result with Chances and Risks 

best case likely case worst case 

I " GBP I " GBP I " GBP 

1 63,663 1 63,663 1 63,663 

2,483 1 ,664 768 

2,483 1 ,664 768 

0 0 0 

2,000 1 ,500 0 
7,200 6,600 3,000 
3,400 3,400 2,000 

1 2,600 11 ,500 5,000 

1 78,746 1 76,827 1 69,430 

Forecast Final Result (best case) 
(Revenue Best Case + Forecast Cost all cases) 

''!., Gross Margin based on Revenue Best Case 

Forecast Final Result (most likely case) 
(Revenue most likely case + Forecast Costs all cases) 

% Gross Margin based on Revenue Likely Case 

Forecast Final Result (worst case) 
{Revenue worst case + Forecast Costs all cases) 

''!., Gross Margin based on Revenue Worst Case 

IGross Marqin previous month (most likely case) 

1 

2 

3 

4.2 
4.3 
4.4 
4.5 
4.6 
4.7 
4.8 
4.9 
4.10 
4.11  
4.12 
4.13 
4.14 
4.15 
4.16 
4.17 
4.18 
4.19 

4.20 

I: 4.1 : 4.20 

5.1 
5.2 
5.3 
5.4 
5.5 
5.6 
5.7 
5.8 
5.9 
5.10 
5.11 
5.12 
5.13 
5.14 
5.15 
5.16 
5.17 
5.18 
5.19 
5.20 

I: 5.1 : 5.20 

6 =1+3+4+5 
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Cost 

Actual Cost Forecast 
according to Job Site Estimate incl. 
cost for inte11rated Chan11es 

Unapproved, but in Job Site Estimate 
integrated Changes 

Total unapproved Changes 

Risks not included in JSE 

Uninsured Economic Losses 
Interest Income 

Chances 

Forecast Final Costs 

Costs 

Revenue 
Costs 

Result 

Revenue: 1 78,746 

Revenue 
Costs 

Result 

Revenue: 1 76,827 

Revenue 
Costs 

Result 

Revenue: 1 69,430 

best case likely case worst case 

" GBP " GBP " GBP 

-162,779 -1 62,779 -162,779 

0 0 0 

0 0 0 

2,200 1 ,000 0 
1 ,100 1 ,000 900 

3,300 2,000 900 

-159,479 -1 60,779 -161,879 

best case likely case worst case 

1 78,746 
-1 59,479 

19,267 

10.78% 

1 76,827 
-160 779 

1 6,048 

9.08% 

1 69,430 
-161 .879 

7,551 

4.46°/, 

10.63% 9.08% 4.69% 

Pri nted 14/0112010 13.53 
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Project: Edinburgh Tram Network 
B I LF I NG � l :vi�

R G E R  
as per: 31/1 2/2009 

2.01  Cost Reconci l iat ion Sheet 

see fol lowing pages 
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Bi Iii nger Berger 
UK Limited 

Project: GB-2006-1 001AK18 Edinburgh Tram 2009_1 2 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 18. R.·P. 1 1 .2009 

WORK I COST CODES 
Work- / Cost 

Code 
Description 

Evaluation wilh Activily Model: Rev.3_20090908 

15.1.101-41 Scctlt111 l - Site Cost 

15.1.201.48 Section 1 - Snmll S11bcm11ract.s TTIA 

15.l.'.!Ol.09 Section 1 - Sectirn1Widc 

25.1 .'.!0l.11 Sct:tirn1 M +A1 - TDA 

15.1 .'.Wl.32 Section A:\ -TDA 

15.1.201.10 nn S11b-Scction l A 

15.1.101.40 Scctio11 1 Il (Mliin S11b Crummc,ckj 

15.1 .201.11 DBSub-Scctitm 1 n 

'.!S.1.'.!01.43 Sccticm lCl - TDA 

25.1.20!.44 Sct:ticm 1C1- TDA 

15.1 .101.45 Section JC:"\ 

15.l.WJ.1:l: nn S11b-Scction lC 

15.1 .201.51 Scction lD MttcKcnzic Sect 

15.1.101.% S11pplAgrcc Prinecs Strect 

15.l.'.!Ol.n DD Sub-Section lD 

25.1 .201.5.I Site Casts {Remaining Wcirks nn TDA 

15.1.101.54 SubNN -TDA 

'.!.5.l.201.55 S11bNN -TDA 

15.1.201.Sfi S17 Edinbl!rghPi�1<. Station Ilridge 

15.1.101.57 S.18 A8 Umkq1,1.�s 

25.1.101.SR Sub Structun:s/Snbsbtions -TBA 

25.1.201.14 DD Sub-Scction 5 A/DIC 

15.1.201.!11 Scctirn1 '.!+5A(MainS11bGrahamJ 

'.!.5.l.201.li'.1. Section 5C+7 [M�in Sub Furruns) 

25.l.'.!Ql.()J Scction li (Main S11b DinJ 

'.!S.l.:?.01.15 P:.ckag:cS11bccntmctc1r 

25.1.'.!0l.21 Temporary Tmflic Miw1agement TDA 

25.1.101.21 Street Lighting- TBA 

25.1 .201.13 Landscaping -TBA 

!S.1.101. Hi  Ca1.structici11 0venil! 

'"lS.1.101.01 Cm1st1uctio11 

15.1.201.f,4 Sitc T11stal111tian / Ru11ning Cmt� .. 

25.1.101.()5 Staff 

25.1.101.M Dclign And Engineering 

25.l .20U\7 Tns11ranccs. Bonds. JntercS'I� 

15.1.'.!01.M Tender Costs 

25.1.101.71 Ccms11ltan1� 

15.1.201.01 Ovcd1Cad 

.15.1.101.72 Risks/OpJX)1tuniticsl"Esc11laticin 

2.5.1.10un Ciinting:encic� 

Tot.al 

wilhoul Allocation 

Actual 
Cost 

152, 904 

o 

152.,904 

181 ,255 

o 

11\1,25 

506,207 

50f>30 

o 

13,1 18  

1 ,478,729 

J.4Ql,M 

63,507 

10 , 101 ,385 

10,1M,!i91 

721,498 

551 ,233 

14,409 

5,018,093 

594,037 

745,730 

7,6-45.00C 

974.267 

2,302,294 

4,342,124 

7,61!\.f>!\5 

2,431,235 

o 

o 

2.431,135 

:i0,192.m4 

1 ,964,480 

9,578,283 

6,550,321 

-186,799 

543,775 

1 ,973, 122 

20.41ll!tl 

o 

c 
S:0.filS,20� 

Accruals 
Deferrals 

c 

c 

' 
c 

c 

c 

c 

c 

c 

' 
c 

c 

t 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

c 

' 
' 

TO DATE 
Actual Cost Actual Allow- Allowable for Variance to Kevised Variance tu Date 

with able Incl. un:.:appmved Uak UJC 
Accruals agreed VO's VO's IQxUJC-Rate 10= 9-5 

5=3+4 7 

152,90 

152,904 

181 ,25� 

1111.,25 

506,20 

506,20 

1 ,478,72f 

1,491,84 

63,50 

1 0, 101 ,38� 

10,164,89 

721,49E 

551,23� 

14,4m 

5,018.09: 

594,03 

745,73( 

7,645,()()( 

974.26i 

2,302,zs.: 

4,342, 1 2 

?,618,68: 

2,431,23� 

2,431.,23: 

30,192,024 

1 ,964,48( 

9,578,28� 

6,550,321 

-186.79� 

543, 77� 

1 ,973, 12� 

20,423,18 

194,164 

240 

194,404 

1 73,000 

o 

173,0()() 

334,696 

334,696 

o 

13,1 18  

1 ,353,729 

1,366,84? 

26,757 

10,081 ,363 

10,108,121 

279, 158 

213,370 

o 

3,645,566 

388,071 

412,552 

4,938,718 

547,837 

1 ,81 1 ,564 

4,266,670 

6,626,072 

1 ,015.734 

o 

o 

1,015,734 

24,757.588 

1 ,3n,039 

8,666,936 

4,991 ,722 

331 .217 

543,775 

712,500 

16,623,19{1 

o 

8=(6+7)-5 l/ 

c 41 ,260 

( 24( 

41,5()( 

( -8.25! 

( ' 
-1\25 

1 58,74( -1 2,771 

1511,74{ -12,771 

( ' 
c ' 

1 25,00( 

125,j){)( 

65,00C 28,250 

( -20,02: 

65,00{ K,22! 

c -442,34( 

( -337,86'. 

( -14,409 

c -1 ,372,52 

( -205,96E 

( -333,1 7f 

I -2,70(,,18" 

21 ,70� -404,72! 

42,63E -448,0Q.1 

18 , 19  

112,53� -91U,07 

41 ,59E -1 ,373, 90: 

c ' 
( ' 

41,59! -1,373,9{) 

472,874 -4,961,56 

12.60 -574,83 

65.43� -845,91i 

627,30� -931,29! 

C 5 1 8,01 6 

( 

C -1,260,62: 

705,344 -3,094,649 

( ' 
I 

194,164 

240 

194,404 

1 73,000 

o 

173,000 

506,207 

506,207 

1 3, 1 1 8  

1 , 478,729 

1,491,114 

98,606 

10,081 ,363 

10,179,969 

740,819  

505,871 

o 

4,922.31B 

708.281 

634,370 

7,511,659: 

881 ,823 

2,248,177 

4,303,959! 

7,433,9(,< 

2,364,656 

o 

o 

2_.364,(,56 

29,855,70!1 

1 ,985,953 

9,616,014 

6,504,437 

-76,332 

543,870 

1 ,972,098 

20,.541i,04{1 

o 

50,615,.20! 41,380,77<.J 1,178,.21! -8i056,211 50,401.741 

-264 1 7  -247 -244 

41 ,26( 

24( 

41,.50! 

-8, 25! 

' 
-11,25 

' 

' 
' 
' 
I 

35,091 

-20,02: 

15,077 

19,321 

-14,409 

-95,77! 

1 1 4,244 

-1 1 1 ,36{ 

-133,341 

-92.44 

-54, 1 1  

-38,1 61 

-184,72� 

-66,571 

' 
' 

-66,571 

-336,32 

21 ,47 

37,731 

-45,884 

1 1 0.46 

-1 ,02 

122,85 

' 

-213,46 

-244 

BUDGET CONTRACT AND EXECUTION 
.lludgt1. 
Original 
WQty. 

14  

3,1 35_,322 

320,800 

3,456,12� 

7,376,522 

2,257,643! 

9,634,166 

3,948, 145 

3,9411,14�' 
1 ,086,641 

4,335,508 

o 

5,422,14N 

2,998,744 

1 ,063,542 

4,062,286 

855,8213 

4,656,641 

2,402,044 

4,674,535 

4,804,432 

6,078,368 

23,471,!14!1 

20.024.409 

5,738,972 

13,932,200 

39,695,581 

2,765,570 

1 , 130,224 

1 50.00Q 

4,045,794 

lludget 
Orig. Ccmtr. 
wilhAQty. 

1 5  

3, 1 35,32� 

320,80E 

3,456,12! 

7 ,376.52� 

2,257,64� 

9,634,166 

3,948, 14� 

3,948,14� 

1 ,086,641 

4,335.50� 

[ 

5,422,14! 

2,998,744 

1, 063,54� 

4,062,286 

855,82� 

4,656,641 

2,402,044 

4,674,53!: 

4,804,43� 

6,078,3U 

23,471,K48 

20.024.4m 

5, 739,97� 

1 3,932,20( 

39,695,5111 

1 , 130,22l 

1 50.00C 

4,045,79 

93,736,09G 93,73fi,091 

1 ,988,002 1 ,988,00� 

13,241 ,334 1 3,241 ,334 

3,308,815 3,308,81 � 

2.552,277 2,552,27i 

543,775: 543, 77� 

589,297 589,29 

22,.223,501 22,223,501 

9,878,470 9,878,47( 

9,878,47{1 9,878,470 

125,83R,065 125,ll38,06: 

Page 9 

lludget Agreed .lludgl!t unappr. 
VO's VO's AQty. 

AQty. 1 7  
1 6  

o ( 

373 ( 

37 

1 9,490 ( 

o ( 

19,490 

1 2,964 158,74( 

12,964 1511,74{ 

1 1 ,788 ( 

20,987 c 

1 ,353,729 1 25,00( 

1,386,50:, 125,0(){ 

-860,625 179, 15� 

9 ,131 ,550 ( 

8,270,925 179,151 

o c 

260,215 c 

o ( 

227,732 c 

106,352 c 

3,205 ( 

597,504 I 

416,416 21 .10:; 

1 1 1 ,025 45,?H 

1 ,543,864 18 , 19  

2,071,30- 85,617 

479,303 41 ,59E 

- 1 0,267 

o ( 

469,036 41,59 

12,828,101 590,IO 

1 ,393,378 26,384 

6,962,537 147, 256 

2.841 ,007 737,37E 

1 ,771 .270 36.54� 

o ( 

132,917 c 

13,101,l{)IJ 947,55! 

o ( 

0 

25,929,211 1,537,664 

lludget 
Total 
AQty. 

18=15+16+17 

3,1 35,322 

321 , 179 

3,456,501 

7,396,012 

2,257,643 

9,653,(,5(, 

4,1 1 9,849 

4,1 19,841 

1 ,098.429 

4,356.495 

1 .478,729 

6,933,65] 

2,317,271 

10,1 95,092 

U,512,36 

855.828 

4,916,856 

2,402,044 

4,902,267 

4.91 0,784 

6 ,.081 ,573 

24,069,352 

20,462,527 

5,895,715 

15 ,494,261 

41,852,50] 

3.,286,471 

1 , 1 1 9,957 

1 50.000 

4,556,421 

Ke vised 
OJ Ct 
AQty. 

1 9  

2,935,322 

321 ,178 

3,156,501 

7,396,012  

2,257,643 

% 
Complete 

20=9/1 9 

6.61 % 

0.07% 

5.97 °.{ 

2.34 °1. 

0.00% 

9,653,655 1.79 °!. 

3,981 ,79E 1 2.71 °!. 

3,9111, 79� 12.71 °/c 

1 ,098.42S 0 00 %  

4,356.495 0.30 °1. 

1 ,478,72� 100.00% 

6,933,653 21.52,: 

2,662,43E 3.70 % 

10 , 195,.092 98.88 % 

12,1157,52� 79.1 8 "!. 

1 ,421 ,18C 52.13 °1. 

5,1 82,97C 9,76 % 

2.402,044 0.00 % 

6 , 134,060 80.25 % 

5,313,659 13.33 °/. 

6,226,85� 10 . 19 % 

26,680.767 28.15 °1. 

20}34,812 4.25 % 

6,419,072 

1 6,488,.680 26.10 % 

43,(,42,56 17.030,,: 

4, 593.,795 51 .48 % 

1 , 130,224 0.00 °!. 

150.00C 0.00 c;. 

5,874,og 40.26 "!. 

107,154,.304 112,11110,4114 26.45 o/c 

3,407,764 4,108 0 09f 48.34 % 

20,351 , 127 22.452,60E 42.83 % 

6,887,198 8,340,1 35 77.99 °1. 

4,360,089 5,715,631 -1 .34 % 

543,775 543,87C 1 00.00 °k 

722,214 3,71 8,57E 53.03 % 

36,272.1611 4-1,1178,916 45.78 °.{ 

9,878,470 

9,8711,470 

5,019,788 0.00 °1, 

5,019,788 o.oo ,: 

153,304,94{1 1(,21779,18� 30.96 °/, 

Page: 

Print Date: 

I of 2 
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Currency: GBP 

FORECAST FINAL 
Cost to 

Complete 
(AQ-LQ) 
:! 1 = 1 9-9 

2,741 , 1 58 

320,938 

3,0(,2,09 

7,223,012 

2,257,643 

3,475,591 

3,475,591 

1 ,098,429 

4,343,377 

5,441,80 

2,563,830 

1 1 3,729 

2,677,560 

680,361 

4,677,099 

2,402,044 

1 ,2 1 1 ,742 

4,605,378 

5,592,483 

19,169,10! 

19,852,989 

4, 170,895 

12 , 184,721 

.36,20!!,60 

2,229,1 39 

1 , 1 30,224 

1 50.000 

3,509,36 

113,024,7114 

2,122,145 

1 2,836,592 

1 ,835,698 

5,791 ,963 

1 ,746,478 

24,332,876 

5,019,788 

5,019,78! 

112,3n,44 

Forecast 
Final Cost 

22=5+21 

2,894,062 

320,938 

3,215,001 

7,404,267 

2,257,643 

9,661,910 

3,981,798 

3,981,79S 

1 ,098,429 

4,356,495 

1 , 478,729 

6,933,65.'l 

2,627,337 

1 0,2 1 5, 1 1 4  

12,K42,45" 

1 , 401 ,859 

5,228,332 

2.416,453 

6,229,835 

5 , 199,415 

6 ,338., 2 13  

26,1114,IO!I 

20,827,256 

6,473, 189 

16,526,845 

43,827,2118 

4, 660,374 

1 , 130,224 

150'.000 

Forecast 
Final 

Vari:.:am:e 
23=18-22 

241,26C 

241 

241,501: 

-8,255 

c 

-8,25 

138,051 

138,051 

c 

c 

c 

' 
-310,06E 

-20,02� 

-330,09{ 

-546,031 

-311 ,47E 

-14,40� 

-1 .327,568 

-288,631 

-256,64C 

-2,744,75( 

-364.72S 

-577,474 

-1 ,032,584 

-1,974,78� 

-1 ,373,90::i 

- 10,26 

c 

5,940,598 -1,3114,16 

113,216,1108 -(i,062,504 

4,086,625 -678,861 

22,414,875 -2,Q63,748 

5,605,164 -1 .245.07� 

543,775 C 

3,719,600 -2,997,38€ 

44,756,05( -8,483,891 

5,019,788 4,858,68� 

5,019,78� 4,1158,681 

Prnjl'l.:ted 
Variance 
(Linear) 

24"'8/20 

41 ,26q 
24� 

41,500 

-8.25� 

-8,25� 

-1 00,48( 

-100,480 

28,25( 

-20,24� 

8,001 

-848,53� 

-337,862 

-14,4m 

-1 ,710,314 

-1 ,545, 131 

-3,269,65 

-7,725,906 

-404,72! 

-1 ,279,53 

-219,37: 

-1,903,641 

-2,668,80� 

-2,668,80� 

-12,357,59( 

- t . 1 89,14f 

-1 ,975,04( 

- 1 ,  1 94, 12� 

518.0H 

-2,377, 18f 

-6,217,48E 

162,992,655 -9,687,715 -18,575,076 
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Bi Iii nger Berger 
UK Limited 

Project: GB-2006-1 001AK18 Edinburgh Tram 2009_1 2 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 18. R.·P. 11.2009 

WORK I COST CODES 

Work- / Cost Ut>scription 
Code 

Total Cost Incl. Prime Cosl Sums 
Prime Cost Sums O I O 
Total Cost wilhoul Prime Cosl Sums 

REMEASURED CONTRACT: 

Actual Cost Accrm.1L� Actual Cost 
Deferrnls with Accrual� 

5=3+4 

50,615,2oa 50,615,208 

50,615,2oa 50,615,208 

TO DATE 

Actual Allow-
ahle incl. 

agreed VO's 

41,380,51 

0 

41,380,515 

Allowable for Variam:e to Revised 
um1pprn!ied Date UJC 

VO's JQd>JC-H.ak 
7 8=(6+7)-5 ' 

1,178,23 -8,056,458 50,401,49 

1,178,23 -8,056,45 50,401,496 

Gross Margin original Contract and agreed VO's (PF = 1 .0054, PFB = 1 .0784) 

)Total Cosl wilhoul Prime Cosl Sums 
Gross Margin 

Gross Margin i n% from Performance 

Pertormance wilhoul Prime Cost Sums 
Aclual Cost lo date 

Gross Margin to date 

Gross Margin to date in % of Performance 

Performance Prime Cost Sums 

Total Performance 

Revenue according WBS 

50,615,2081 41,380,5151 50,401,496
1 

:i.244.:i.:n 27:l..lMI 

7.27 % 0.54 % 

44,624,74 50,673,66 

50,615,208 50,615,20 

-5,990,461 .58.456 

-13.42 %  0. 1 2 "/o  

44,ti:l.4,747 .50,67J,li64 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1 .01 57, PFB = 1 .0784) 

Tolal Cosl wilhoul Prime Cosl sums 
Gross Margin 

Gross Margin in % of Performance 

Valued Performance wilhoul Prime Cosl sums 
Actual Cost lo dale 
Gross Margin to date 

Gross Margin to date in % of Performance 

Performance Prime Cost Sums (incl. valued performance) 

Total Performance (incl. valued performance) 

Revenue according WBS (VO's valued) 

Revenue according WBS (VO's valued by 100%) 

42,558,750' 50,401,496 

3.JJfi,fiOfi 7QUOJ 

7.27 % 1 .55 % 

45,1195,356" 51,192,799 

50,615,208 50,615,20 

-4.71Q.!\5.:l. -4.719.1152 

-1 0.28 % -9.22 % 

45.895.356 51,191,799 

Variam:l'.tu Uate 

Ill= 9 -5  

-213,71 

-213,71 

BUDGET CONTRACT AND EXECUTION 

Budget .Budget 
Original Orig. Cuntr. 
\\'Qty. with AQty. 

14 15 

125,838,065 125,838,06 

125,838,0"65 125,838,06 

125,838,0651 125,838,065
1 

15.670,750 9.1163.144 

1 1 .07% 7.27 % 

141,5011,1115 135,706,204; 

141.5�.1115 n5.706.:l.OCJ 

125,838,065 125,838,065 

15.fi70,750 

1 1 .07 % 

141,50!!,1115 135,706,2 

141..500.815 135,706,?.0(J 

Page 10  

Budget Agret'd 
VO's 

AQty. 
1 6  

25,929,211 

25,929,211 

25,929,2111 

:l..017.1811 

7.25 % 

27,956,39 

27.956,199 

25,929,211 

27,956,399 

27.956.199 

.lludget um:appr. .lludget Revised 
VO's AQty. Total UJCt 

1 7  A Qty. A Qty. 
18=15+"1ri+ l 7  " 

1,537,664 153,304,940 162,779,18 

1,537,664 153,304,940 162, 779, 188 

151,767,2761 162,779,1881 

1 1 .RQ5,:n2 1133.410 

7.27% 0,54 % 

1(,3,6(,2,608 J(,3,662,60 

1,537,66 153,304,940 162,779,188 

1,664,481 

11,022,148 

7.27 % 

2.547.'K){J 

1 .54 % 

165,327,0IIH lli5,327,0811 

165,J:l.7.08& 165,:H7,0!1,8 

% 

Complete 

'.:.O=W I Y  

31.0 

FORECAST FINAL 

Cost to Forecast 
Cum1J1ete Final Cost 
IAQ-lQ) 
'.! l = l Y-9 22=5+21 

112,377,692 162,992,900 

112,377,692 162,992,900 

162,992,900i 

669.7011 

0.41 % 

163,662,60 

162,992,900 

1 .. B4.l!\!\ 

1 .41 %  

165,327,0IIS 

165.127,088 

Fu recast 
.Final 

Variance 
23=18-22 

Page: 2 of 2 

Print Date: 1 1 /01/2010 12:41 :43 

Currency: GBP 

Prnjected 
Variance 

llinear) 
'.!4=8110 

-9,687,960 -25,988,574 
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Project: Edinburgh Tram Network 

3111212009 

2.05 Organisation Chart 
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EDINBURGH TRAM NETWORK 
CIVIL WORKS TEAM 
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Project: Edinburgh Tram Network 

as per: 31/12/2009 
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2.06 Staff Chart 
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INTC TCO 
Prov 
Sum 

Section Activity OS 

Project: 

as per: 

2.08a 

Description 

Edinburgh Tram Network 

31/12/2009 

Approved Change Orders 

Date of 
Approval Revenue � for pericrmance, 

desig, & estimate 
Olher Prelims 

17.5% 

Estimate 

Car1sor1ium Fee 7.4 % OH&P I Margin 
Stage of 

M.¥gi n in %  Completion acc. 
to Perf.Repor1 1-�---,,--�--+��-+���-+��-+��-+-����������������������-+���-+�����-+�����+-�����+-�����1-����--t����� 

NovaAgree 

PSSA IC/D 96 

019 001 Graham 

Grah� 

053 SC 

087 004 BSC 

059 Grah;ni 61 

006 SA 

5B 

IA 

176 009 Farrans 

010 Grah>TI 

272 011 5B 

Grah;ni 61 

013 

UIS IB 

015 sos 
016 IA 31 

BSC 

018 SDS-BSC 65/BB 

sos 
269 020 SDS 

TM 

023 DPS 

024 sos 
26' 

026 Grahm, 61 

Farrans 

187 028 83 

030 UP'.. Farr ans 62 

031 UI'!. IB 

21' 032 1B 

220 I B  

UPS IB 

035 IB 

260 036 IB 

Farr ans 62 

038 Farr ans 82 

Farr ans 

297 Farr ans 62 

327 041 UPS IB 

328 042 IB 

003 043 UPS Consultants 71 

044 sos 
195 045 UIS IB 

193 048 IB 

047 I B  

048 IC 

IB  

050 Farra,is 

UP'.. 5C 

MPR ETN 2009_12.xlsx 20Sa VOs appr 

SOS Novation Agreement Provisional &ims 

SSm Works carried out under Supp'emental Agreement concerning Princes Street 

GAn Arc:haeolOj)eaJ Su-vey to the CaJey Ale House 

GAn Asbestos in the Caledonian Ale House 

GAn TNC004-Utilities divef!lioos & associated works 

Duct lnstallatlonatLeithWalk 

GAn Notified Departure in acc. With Schedule 4 due lo ti e-Asl;iestos Survey 

GA11 TNC002--Utilities diversioos & associated works 

GAn TNC003-Utilities diversioos & associated works 

SKy Demolition ol existing garage and luel tanks on Ocean Dr1ve. 

OHu Temporary Ramps (2 no.) at Gogar Church Road Consttucl Car- Park 

GAn Move site bou1dary fencing at HaymarMt Car Park 

GAil Sia1ter Layer below &ibsoil Level at Carrick Koowe 

GAil Demolition ol Access Steps to Haymarket Station Carpark 

seeTC04 

SKy Discovery of Cable & Wireless diets - Chainage 108 

Additi ooal TRO Drawings as SDS--letter dated 4th July 2008 

Sky Demolition of existing building al 33 Ocean Drive. 

Hard standing at Haymarket Yards. 

TNC005-Bumside road Diversion - Fees for design (JNF_CORR.006) 

Road Construction Details - Construction Methodology Statements for 

Instructions arising from Track.form Development Workshop 

SKy Princes Street Construction Works-closure to traffic d.Jring construction 

Removal of Provisional Sur, Main Cootract - Retocatlon Arx:ient Monur,ents 

West End Tram stop - revised requirements frcrn CECiiie. 

Ohu Morthly Track Mon�oring Network Rai l East Coast North LineJ Gogar Depot 

GAil D'scovery of undergroll'ld petrol tari<. at National Car RentaJ Site. 

OHu Temporary Access Ramp from Depol 

OHu Addi.t ooaJ excavaled material at Depol 

OHu Scottish Gas Networks -Trial lnvestfgations to p-otect gas main at Culvert 2 

SKy Discovery of alkathene water pipe above formation level - Chainage265 RHS 

SKy Discovery of 2 No. LV and 1 No. LV cables above formati rn level. - 182 RHS. 

SKy Discovery of Wa.er connection ppework aOOve formation level - 161 RHS 

SKy Discovery of stone culveft • Chainage 100 RHS 

SKy Repai rs requlred to lootpalh to .'Mlow pedestrian access Chainage 170 RHS 

SKy Relocate existing Control Boll. - Section 18 

OHu Gogar Castle RoOO tree felling 

OHu Reinstate access ramp al GogarDepot 

OHu Formation Level ol Gogarbum Bridge West Abutmenl 

OHu Formation Level of Gogarbum Bridge East Abutment 

SKy Dye test Md camera survey at Chain;;ge 170 RHS 

SKy Reinstate slabbed lootway following MUDFA works 

Instruction to proceed with road surveys. 

Feasib:l ity Study (Design Only) Forth Ports �cess to ADM Milling 

SKy Discovery of temporary pedestr1an crossing lfghling ducts 

SKy Discovery of Hydran1 in �rb line - Chainage 333 RHS 

SKy Discovery of void around e�isting BT Duct - Chainage 360 RHS 

SSm Demolition of Police Box Coffee BiY - Picardy Place 

SKy lnsti'MI additional gLlly Ch:inage 250 RHS 

OHu &irvey of Existing Drainage (Gogar Landfill) 

GAn AB Underpass Phase 1 Piling Obstructions 

31110/09 

20103/09 

19}09108 

19109108 

22/01/09 

03112/[)8 

17112/08 

23/01/09 

22/01/09 

22/01/09 

0Ml3!09 

03/02109 

13/02/09 

13102/09 

12103/09 

09/04/09 

27/03/09 

07/04/09 

,'7/03/09 

02/04/09 

2MWto9 

29/04/09 

29/04/09 

,'�04f09 

29/04/09 

2MWf09 

29/04/09 

29/04/09 

,'9/04!09 

02/06/09 

2MWto9 

29/04/09 

29!04iU9 

01/05!09 

1,973,489.00 1,973.489.m 

11,902,488.5� 9,985,688.2 

5,978.61 4,430.4( 

6,053.84 4,487.5( 785.31 

39,217.8� 28,539.9! 5.494.87 

344.0( 255.0( 44.83 

29,933.0( 22,200.0C 3,885.00 

75,488.5( 54,944.68 10,576.85 

88, 027.17 64,070.99 12,333.67 

19,560.5( 14,500.0( 2,537.50 

7,725.0E 5,622.74 1.082.38 

987.9E 719.m 

96,557.69 70,280.0( 13,528.90 

2,328.2! 1,710.0C 306.25 

187.3� 136.3! 

3,550. 18  3,024.0( 

6,7327( 4,989.5: 875.00 

1,011. 7� 750.0( 13·1.25 

720.0( 613.2! 

372,540. 13 317,325.5( 

371,057.96 3 18,063.Dt 

7, 5224( 5,578.2! 

16,636. 17 14,170.5( 

5,369.0< 3,980.0( 696.50 

5,530.90 4,100.m 717.50 

1B,J03.74 12.221.8( 2,115.0,' 

1,857,395.58 1;223.272.7: 232,221.16 

16,430.3[ 11 ,983.84 2,306.85 

B18.8E 458.7! 

295.4 21B.3f 

91.81 68.1 

1, Hl9.,'� 866.7! 

329. 17 239.5! 

1,,'74.98 945.1: 165.40 

1,335.51 990.0( 

9,880.34 7,132.21 1,372.95 

13,439.9 9,782.3: 1.883.10 

8.466.27 6,182.2 1.186.23 

711.s, 527.6 92.34 

1,386.54 1,027.8 179.87 

89,050.01 66,011.8f 1 1 ,552.08 

1,624.8:i 1,384.0( 

747.85 

449.,'< 333.0C 58.28 

19Z37 142.6( 

10,615.9< 7,869.4 1,377.16 

2,170.14 1,579.5! 

4,027.46 2,931.41 564.30 

4.613.5� 3,420.m 

Page 13  

1.079,795.68 

327.85 

332.DS 

2,323.54 

18.87 

1 ,642.80 

4,472.5C 

5,215.3� 

1,073_.00 

457.69 

5,720.79 

126.54 

369.22 

55.50 

23,482.08 

23,388.68 

1,048.62 

294.52 

894.33 

99,574.40 

33.9� 

5.0-, 

64.14 

69.94 

73.26 

580.56 

796.28 

501.60 

76.06 

4,884.88 

102.42 

582.34 

238.62 

5-1-2-3-4 6-5.11 

85!l,986.B7 

443.04 

448.71 

2,859.2> 

25.5[ 

2,205.2( 

5,494.4 

6,407.1 

1,450.0[ 

7,028.00 

183.4[ 

302.4[ 

498.9[ 

75.0[ 

61.3: 

31,732.55 

31,600.30 

557.6 

1,417.01 

398.0( 

410.0[ 

1 ,07".5( 

102,3.!7.2 

1,198.3E 

45.81 

86.6[ 

23.9! 

99.00 

794.6< 

978.23 

616.2< 

S,.T, 

6,801.H 

138.4[ 

55.94 

33.3( 

14.2t 

786.95 

157.9! 

293. 13 

342.0[ 

100.00% 

7.20% 100.00'% 

7.41% 

7.41% 100.00% 

7.29% 58.00% 

100.00% 

91.00% 

7.28'% 

7.28% 6.00'% 

7.41% 

7.28% 100.00% 

7.re'k 

100.00% 

7.89% 

7.28% 100.00'% 

B.52% 100.00% 

7.41% 

100.00% 

47.00% 

8.52"-4 

8.52% 

7.41% 100.00'% 

B.52% 100.00% 

7.41% 

B.58",l, 

7.29% 100.00% 

7.41% 100.00% 

7.?o<"k 100.00% 

100.00% 

7.41'7: 100.00% 

7.28% 

7.41% 100.00% 

7.41% 100.00% 

8.04% 100.00% 

100.00% 

7.28% 100.00% 

7.41% 100.00% 

7.41% 100.00% 

100.00% 

7.48% 100.00% 

7.41% 100.00% 

100.00% 

7.41% 

7.28% 

7.28'% 100.00% 

7.41% 100.00% 

BILF ING� I B E RGER 
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INTC TCO 
Prov 
Sum 

Section Activity OS 

Project: 

as per: 

2.08a 

Description 

Edinburgh Tram Network 

31/12/2009 

Approved Change Orders 

Date of 
Approval Revenue � for pericrmanc.e, 

desig, & estimate 
Olher Prelims 

17.5% 

Estimate 

Car1sor1ium Fee 7.4 % OH&P I Margin 
Stage of 

M.¥gi n in %  Completion acc. 
to Perf.Repor1 1-�---,,--�--+��-+���-+��-+��-+-����������������������-+���-+�����-+�����+-�����+-�����1-����--t����� 

SC 

053 SB 

360 054 DI'S sos 
055 UPS SA 

5A 

057 1 B  

sos 
059 SB 

33B oeo BSC 

TM 

°'' TM 

BSC 

350 064 Farrans 

OBS SDS-BSC 

"' 066 UIS IB 

239 067 TM 

243 066 sos 
352 069 TM 

sos 
259 072 SDS-58 

Consultants 

UIS Farr ans 

371 075 Farr�s 

307 076 

439 077 sos 
203b 076 

203a 079 

58 

TM-1C 

279 sos 
084 Farrans 

85/86 UPS sos 
UP� IB  

'°' 090 Farrans 

092 Farr ans 

203g 093 

334 094 Farr ans 

0.95 SB 

096 SSC 

097 

091 098 SB 

TM-18 

437 SB 

103 DPS 

104 DI'S IC/D 

UIS 58 

sos 
362 106 SB 

107 

106 SB 

125 109 

UPS 18 

MPR ETN 2009_12.xlsx 208a VOs appr 

" 

ll4/ll5 

" 

21143 

21140171 

GAn Edinb..ir\71 Park Bridge South Abutment Base - Existing service (c:able) 

GAn Carric:.k Knowe chainage 520200 lo 520240 - sub.grade lmpra,.,ernenl 

Alterali oo of Desig, at Forth Ports Road s 

GAn Sct111sh Power Utility Diversion near Murrayfield Station 

GAn AcCO"Timodation Works to Wanderers Clubhouse Bi.ilding at MurrayfieJd 

SKy Remove omamentaJ iror1 balls !rem Groalhill D�ot 

Delay and Disruption to Ravelston Tram stop LMldscaping 

GAn Pier 1 Base Fctmation • Section 58 

Extension to Site Office !er tie/SOS personnel 

SKy Traffic Management cMlingency for Emergency Utility Works 

SKy Section 1Cl1D-AdditionaJ MASS barriers 011 Great Stuart Street 

Sewer Diversion, GogarLandfill 

OHu Protected Species mit�ation measures 

Gogarbum Retaining Wall W14 • Re-desig, Water Mains and Gas Main 

SKy Discovery of valves and a hydrant f�lingthe new kerb line - 120 RHS 

SKy Temporary Traffic Lights o�osite Mandersoo Street required 

Farth PortsSubstation - lackof as-btilt infctmation 

SKy Olf·peak Taxi Rank at Gectge Street 

Farth Ports • New construction al Ocean Drive 

GAn Cycleway at Edlnburgh Park Station repositioned outwith Iha LOO 

SKy Contract with Faber Maunsell !ct Transyt and Llnsig Model ling Assessments. 

OHu Transfer MUDFA Utility Divel"sion Sect. 5C·Conllict SchedlJe 5C/TEJ0/05 

OHu Transfer MUDFA Utility Diversion Sect. 5C-Conllici SchedUe 5C/BT/D/05 

GAn Contaminated Soil assessment at Haymarket Depot 

SOS' proposed office move to Ednbu-gh Park IT casts 

OHu StructuraJ Steelwork 

OHu Foundations 

GAn Reinstatement cf Bus Link 

SKy Replace MASS barriers at Si Andrews Squa-e 

West Pi �on Tram stop 

OHu Provide local protectioo of sewer atChainage 711990 

Gatehouse Works to Murrayfield Stadium Part 1 

SKy Leith Walk (Sectlon 18) Groundworks - Move THUS ducts - Ch 345 -385 

OHu IFC Drawing changes · Gogarburn Culverts 1 , 2 � 3 

OHu Additional earthworks to western approach embankment al Gogarbu-n Bridge 

OHu Secondary Steelwork 

OHu Access at New lngliston 

GAn \FC Drawing Change Carrickknowe BrictJe 

IFC Drawing Change CathedraJ Lane Sub Station 

OHu Hard maieriaJ withln Gogar excavation 

GAn ReferElflce ETN002 Edin�rgh Park Siructue (S27) Earthworks/Fo.mdaiio11s. 

SKy Testing to carriageway at Leith Walk 

GAn Carrick. Knowe wctks outwith the LOO 

Urban Tralfic Controls (UTC) associated with delivery of the aJigmlent 

SSm Provisional Sum for Extra O...er for Shell Grip at Junctions 

GAn AS Underpass - BT works - Slew 2 way and 4 way ducts 

TRO Changes Sep:ember 2009 

GAn Edin�rgh Park Bridge - Approach Ramps additional earthworks 

21161 SKylGAn Sampe scil nailing to emba,ikments between Russell Road & Water al Leith 

57 GAn Slew existing BT duct at AB underpass 

61/66 GAn Unlctseen Gr�nd Conditons at Haymarket Viaduct 

48 SKy [);scovery of concrete encased lighting cable - Chainage 339 RHS 

01/05/09 809.65 451.9! 79.09 

15/05/09 98,501.3!:: 71,694.73 13,801 .24 

15J05!U9 1 1,93254 10,164.0C 

05AJMl9 8,689.80 6,188.5 1,21 7.54 

26.105ffi9 191 ,060.$4 14 1 ,631.41 24,785.51 

03/06109 406.2E 301.15 52.70 

2.409.05 2.052.0C 

561.4� 408.8! 

02/()6/09 1'50,000.0( 120,096.08 21 ,016.81 

02106/09 404.7( 300.0C 

02AJMl9 915.2 678.48 1 18.73 

08106/09 1,433.75 1,213.64 

05/06/09 9,2622> 6,862.2( 1,204.48 

07/07109 1,15a57 981.3E 

10/06/09 817.61 457.B: 80.12 

04/09109 15,084.JE 11 ,182.21 1,956.89 

1.0106/09 7.824.1 <  6,664.5[ 

10108/0B 2.213.71 1,641.0( 287.18 

2.817.6( 2,400.0C 

15/06109 52,094.6� 39,609.70 5,340.58 

16106/09 64.809.0C 48,043.0C 8,407.52 

17IOB/09 3,269. 1[ 2,379.4 45B.05 

17/06/09 855.81 822.91 119.91 

1 1106&20/08/09 54,98a59 40,761.0( 7,133.18 

07107/09 2B,000.0( 3,632.32 

270.37287 1 98,792.2! 37,882.51 

15/07109 47,7821E 34,778.48 6,!194.86 

14/08/09 22.896.5� 16,973.[l( 2,970.27 

29/07/09 732.m 

31/07i09 2,69a95 1,999.2: 349.86 

05/06/09 143,493.91 122,228.5( 

1 1)09109 6,56203 4,864.3 

13,368.47 9,730.3: 1,873.08 

13'08109 36.616.1!: 26,651.2! 5,130.37 

17/08/09 2355.9� 1,714.71 

5,827.5£ 4,282.94 784.59 

27/08/09 

31108/09 1,229.73 1,040.91 

02109109 35.806.8£ 26,062.2 5,016.98 

04/09109 52,388.71 37,750.6! 7.802.57 

15.452.4€ 1 1 ,454.7! 2.004.58 

4,323.5� 3,205.[l( 560.88 

12110/09 156,259.21 1 13,728.94 21 ,893.80 

94.954.2� 70,144.03 12.275.21 

3,430.4 2.922.[l( 

09.'10(09 185,000.0( 134,653.1 25,920.74 

44,71B.3� J3,149.2E 5.801.12 

22.846.7[; 16,934.9'. 2,965.19 

94,317.3� 88,649.54 

2BJ10/09 179.51 133.51 23.29 

Page 14 

5,835.95 

10,480.T.l 

22.29 

B,887.11 

22.20 

98.79 

509.32 

77.07 

493.17 

121.43 

177.60 

3,221.42 

3,555. 18 

193.69 

50.70 

3,018.31 

1,535.95 

16,018.89 

2,830.97 

1,256.00 

54.17 

9,044.76 

792.05 

2,169.41 

331.77 

84.73 

2, 121.47 

3,000.38 

847.65 

237.17 

9,257.95 

5,190.66 

10,960.n 

2.453.05 

1,253.18 

5,'588.00 

9.85 

5·1·2-3-4 6-5/1 

7, 169.47 

Ul16.4( 

768.8[ 

14,163. 14  

30.1, 

205.2{ 

o.m 
30.m 

121.JE 

45.71 

1 ,118.21 

600.41 

164.1{ 

3,922.9 

4,803.30 

237.8> 

82.2( 

2,075.61 

19,!179.2< 

1 ,597.31 

73.2( 

199.9 

12,222.65 

973.0< 

2,665.13 

171.41 

428.21 

104.0, 

2,600.21 

3,775.m 

1 , 1 45.41 

320.50 

1 1 ,378.5; 

7,344.3t 

292.2[ 

13.465.31 

J,314.9< 

1 ,593.49 

B,864.77 

12.9< 

7.42% 100.00% 

100.00% 

8.52"k 100.00% 

7.42% 100.00% 

100.00'% 

7.28% 100.00% 

20.00% 

7.41% 100.00% 

7.41% 47.00% 

8.46"!., 

7.41% 100.00% 

100.00% 

7.41% 100.00% 

100.00% 

8.52"!., 100.00% 

7.41'7: 100.00% 

7.53<',1, 29.00% 

7.41% 100.00'% 

7.28% 

7.28% 

7.41% 65.0o<'k 

7.41'7: 

7.28% 100.00% 

7.41% 31.00% 

8.52% 100.00% 

7.41% 100.00% 

B.52% 38.00% 

7.41% 

7.28% 100.00% 

7.28% 100.00% 

7.28% 40.00% 

7.35% 

8.46"/. 100.00% 

7.21% 100.00% 

7.41% 

7.41% 

7.28% 

7.73% 

7.28% 

7.41% 

7.28",;1 

7.19% 

BILF ING� I B E RGER 
CMI 

Remarks 

CO Value not issued -to be paid on Demonstrat:je Cost Basis 

CO Value not issued estimate was referred to Dispute Resolution Procedire 

lnstructicn of ProvSum Current VaJue just partlaily (only Siemens) 

Instruction of ProvSum Current Value just partially 

Printed 14/01/2010 1J:53 
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Project: 

as per: 

2.08a 

INTC TCO 
Prov Section Activity QS Description 
Sum 

Edinburgh Tram Network 

31/12/2009 

Approved Change Orders 

Date of 
Approval Revenue � for periormanc.e, 

desig, & estimate 
Olher Prelims 

17.5% 

Estimate 

Car1s011ium Fee 7.4 % OH&P I Margin 
Stage of 

M.¥gi n in %  Completion acc. 
to Perf.Report 1-�---,,--�--+��-+���-+��-+��-+-����������������������-+���-+�����-+�����+-�����+-�����1-����--t����� 

sos TAD Presentations by SDS to the public during Ser:;ternber 2008 

071 SDS--Farrans 82166 OH, DESIGN ONLY to Amend line ol route design secti6n 5#c (Batch 5122} ll/11/09 

5B GAo Existing GroLM1d levels at Edinburgh Park Bridge 

203j Depot OH, BDDlto IFCcilangesto a'lpot access road 13/11!09 

Graham GAo IFC Drawing Change Haymarket Viaduct 

D01A-D EOT1 6416516? IFCdates entered into the Schedule Part 15 (Sect 1A-1D) 

428 121 BSC Alteration of Drainage atEastfield Avenueto avoid a clashwith Utilities 

5B GAo Edinburg-I Park Bridge (527) • South Ab.Jtmenl Base Formation 

EOT2a 64t65/67 Issue cj MUDFA Programme Ri?visim1 8 

Change.s TOTALS: 

MPR ETN 2009_12.xlsx 208a VOs appr 

2'.l,480.0[ 20.000.m 1,480.00 

5,368.54 4,251.9( 321.55 369.00 

61,851.3[ 47,265.3! 6.932.89 2,931.62 

nl,674.8E 57,263.m 1 1 ,023.30 4,661.28 

96,173.0[ 70,000.0( 13,475.00 5,698.00 

2,225,000.00 1,415,767.50 606,757.50 

1,064.74 

9,494.7f 7,202.6! 1,131.29 443.35 

6,600,000.0[ 4,199,580.00 1,799,820.00 

"fl,956,39834 15.926,795.98 7,283,702.Hl 2,71H,711.74 

Swn=Tot(I/ b11dge1 apprm·e,i d1m1_!1,etl orden 

25,929,210.53 

Page 15  

5·1·2-3-4 6-5/1 

2,000.0[ 8.52% 

425. 1( 

4,721.44 7.63% 

5,726.3[ 7.28¢,l 

7,000.0[ 

202,475.0[ 9.1 0"k 

00.3E 

717.41 7.58<',i, 

000,600.0I 

2,027.1H7.H1 7.25% 

BILF ING� I B E RGER 
CMI 

Remarks 
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INTC TCO Section Activity 

D..tayOnty 

D..!ay Onfy 

Delay Only 

D..!ay Orify 

DOO)' Onlv 

Delay Only 

D!!layOnty 

Delay Only 

D!!layOnty 

Delay Only 

''"'" 
D..tayOnty 

D..!ay Onfy 

Delay Only 

Delay Only 

D..!ay Orify 

DOO)' Onlv 

Delay Only 

D!!layOnty 

Delay Only 

D&!ayOnly 

Delay Only 

Delay Only 

Di>layOr,ty 

D..!ay Onfy 

Delay Only 

DOO)' Only 

Delay Only 

D!!layOnty 

SOS-BS�1C 

Dalay Only 

Delay Drily 

D!!layOnty 

Delay Only 

6Z.'66 

De!ay Only 

D!!layOnty 

Dalay Ontv 

Delay Drily 

D"'3y0nty 

M?RETN 2009 12.,:IGx206b unapprchariges 

OS Description 

lnstrudbn!Opr«:llOOwlh Hllon HotEH CiirPart; 

1'1.'11,udOnto p,ocood wlh A.usoollA<la!B,\Jga 

lriatructbn IO proceed w'lh Haymari<M Viaduct 

lnst,udbn !Opr«:llOOwlhGogab;Jrn Brdge 

Ardiaeofogk:al Dig C1Jr1.,.,�yongoir,g I, arnaGoga,Trarnstop - Se,ct. 7 

jAr diaOOog<:aJDig o.meiiVyo1>1Joi"9 J1 a,aaGogarTrarnslop -SOC:!.5C 

ArdiaOOogCal Dig C1Jrroo�yongolng 'ri arnaGogarTrarnstop - Sad. 5 C 

A1chaOOog\:alDig a! Gogar Trarnstop,aJ.Jses darnag&toTrarnCo,rldor 

No compl!lfor1 11!800rnrndia Wat&< Maln Div"!sbnln D"P{ll Araa 

No compitl!OO o! 250 mm d!a Wat"' MaJn DlvMbtl In DepOI Arna 

No compla!hn o! 1500rnmdla SewerDl,arllionr1DapotArea 

Soulh Gyi,, Aa:<ll!-!<BrllgaWl!Sl abutrn"'1tpled!oundalbru; 

Nocompltllhno! vari005 Um1yo;=ioru; f1 Dapo1area 

Asbastns lnth ailstrlgSlepsto Haymarke!Statio<, Carparl< 

lriatructbn!Oproceed w'lh 'l!!flyHooseAccessRoMprelFC 

lnst,udbn kl pr«:ll'OO wlh demollbn o! Ci!P...J: Ala Hoolli! pre FV 

D!Hay to.i';.sueo! PCa,dy F'lara(Ba.tdi 111:lj toCECJo, PrbrApproval 

D�aytoFC SubrnSSioM (Soc� 1 D1duetochangad apprmalp!!f!,,.Js 

Delay to FC Subm!ll;Qtl5 (S..ct I Bl due to changed awmval periods 

G"B 1 7 ·1� 

CEC1alire!O approwwlhln agre00Tlml!!!Caies 

Net1work Ral!alure1o ape(ffiiewith'riagre-edtirn0S(:ak,s 

New Requ�&ments by Pubk: Ream Desl:ln Workbook (SDS Letier 648] 

Delay�nd Disn.JptOOto C,ewP.oad Ga1d"'1s8rldgeFC 

Dalay and D!sn.JptbnRosebum T"'r""" Brl,g0,Tra.mE110j>,AM.Wab 

D'"ayani! D;8!1Jpt00 1o Aoods dfllalled desl!Jn ari SDS Lette-r 01 D74 

DeTayand DisruptOO to A<IOO&dtllallad da,;lgn ari SDS L.att"' D1 074 

Delayar,d D;llFllptbn toGround lnvestl,gat\:,n 

Delay ani! D;B!Uptbn to Ravet;too Tr.irm:top,Dykes8rdge 

SK, Am"'1drnoots toOreanT"fmJ1;l! L ayout 

Delayart<I D;sruptbr, due to arnooded deS>(jn A.2592!1 Balfour S1Tram Stop 

Dlllay and D;!111Jpt00 du�IO ama,r,dad daalqn SOS2500D40 

Deiavand [);5f\Jptio<i due to �rn>}Md00 di!Slgn SDS24720 

"' !TNC 6 8&fnard Stree!Pu�i::: AeaimWllfks 
trNCOD4--Wat&r MalnD"&!sfM M)r 

"' !TNC007-St Andro,w Sq�a1a Pu�� Realm WO!U as CEC spedbl!bn 

Delay & Dl!lf\Jplloo duelr> lateapp,wsJ CECdSDS 27�0 

Delay � D!sruplion byCECdueto "1eregLsteri'lg Sectbn tA 8atdi 1/0a 

Delay & Dl!lf\Jpt!M du&toJa.te a.pprmaJ CECrJ.Se<:tlon I D  

No11btim from CEC with respect to road aafetyAud�ors romrne-r,ts lor H")'fTiaiket 

OH, DWr!liorlol Elri!<ll,g Sew"'atGogarbum B,l<l!l�·Coofio':twi!h lhe300mmdia 

OH> lnlrac:otolrwesti;)a.!� et<>pOSa!a1or r...usao1 RBSBu�ed Ma.!(,rlaJ 

i;>a ea laFF i;>:f" ,ePr<aS ... l,..-l! Pa '"" la le • a i;,,�a 

Mur rny!lo!ld Re1aJn;,9 Wal ll · lr,uoduce Vlsua! Pan"fn to Murrnyli� RT\11/ 

A8'1issd 8JloclCatior,(RBSJ Goga'™<1n TramslopV&<•bn2 

R""1SOOspoclhtkiri (RBS) Gogarb!Jrn Trnmstop Vo,rslon2 

Edr1bur�h Park - EartlTworlo! and Dralna.g� IFC Drawings 

GW, SIDp Aelar1'ngWals 

Bankhea,;t R,:,!alnlr,gWaJIG 

FoW toBaJJou, Stroot FC Drawllgs(Asl'ilij 
H11ynwke1to P.oS!lbi.Jrn Jundlon - SW Coo11i.-nt ls:!o,Je(As6!1) 

DHu SWl11rDN,,.,!liorl, Gogarl:tnd!II 

Goga,Dapo1Publc Tramstopprt1pos11S GRIF' ofCbM4-8 & 4-C2 

Deslg�only!(l! ah,atbnstodeslgno!Edr1burghAitp0rt 

Assessment 

65,000.llC 

146,45125 75,i)[X).OO 

1,306,7llSZ 

75,000.00 

34,129.9! 

3 1.783.DC 

3.500.m 

2.750.00 

7,683.0 6,000.DO 

2,IXX),000.00 1,750,000.00 

25,000.0 20,000,ll 

45,000,l!C 

Project: 

as per: 

Edinburgh Tram Network 

31/12/2009 

2.08b Unapproved Changes 

102,1145.32 

110,000.00 72,603,!!S 

-25,000.00 146,451.25 

1.306,728.22 

r.o.ooo.oc 

34.129.119 4�,�2.10 

gg,6711.75 

4,165.711 

2,500.00 3,243.111 

1,500,000.00 

1 5.000.00 

48,620.114 
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Status 

205,253.67 

2.000,000.00 

25,000.00 

2,599,292.67 

'ri ?'l1dpleagrll00. 
butnot api,,ove<I 

-25,201.0D 

720.356.D 

4, 170,130,13 

31 ,783.53 

rn>tagreed 

102,845.32 

72.!l03..611 

5116,37222 

7,237.539.44 

1 5,802,1 1  

67,S95.1l 

4-,165.7! 

3,243.1! 

32,648.3! 

183.4E 

4-8,620.04 

65,00D.DC 

34,129.� 25,973.3:l 

31,7113.0C 

3,500.DC 

2,7:& 00 ''""" 

25,000.D( 

o!.5,00D.DC 3!1,33-0.49 

Working Estlmate 

3,6D3JC 

,,...., 

Consorti.JmFe,e7.4 ' 

4-, D!l7.I D 

U15623 

1 ,87!129 

220.72 

1,575.81 

2,836.ol.£ 

OH&P.' Margii MargTn 'ri"t. 

13=12ll 

2.5�7.33 

2,314.511 7.211'11 

2!16.S.: S.47'l'i 

2,129.4-7 

3,833.D! 

BILFING � I BERGER "" 

Remarks 

no !urthe,adbnun-darthll �TC-Ral. 

no !urth&i ad0n und,,., th& NTC-R"1. 

nolunh.,,action unde,thls �TC-lial. 

no !urthe,adbnun-darthll �TC-Ral. 

nofurth01adbn und&r th& �TC-Rilf_ 

no(urth.;r a.::iOn lmdarthi.�TC.fi>l!. 

nOICMraming BBUK-'SDS 

no!urth,,., adbn underthls �TC-.R..t. 

Printed 1o1.!01/2010 13:53 
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INTC TCO Section Activity 

DOO)' Only 

Delay Only 

D!!layOnty 

DelayOnlv 

(;mham 

Gmham 

Delay Only 

Dalay Only 

' 
Delay Onfy 

DeLay Only 

D!!layOnly 

M?RETN 2009 12.ltflx206b unapprchanges 

OS Description 

lt,Blrudlln from CEC to d;,sign an altftl'na!),"0 layoot !Or 1-!aymmke! Jur1etlor1 

Gogarbum R�talnl,g Wall-CEC caques�n;g change to lr11ah of th�wal 

SKy MUDFA1o lNFRACO uans!Et1 olU!lllesDtversbn Soctbn 1A,1B, 1Cand ID 

BalfourSue,,! C,ossflg 

Gl•H1J�aa0, ��,.�9Ei;t "�'"' •a,�·�•,e"'"' 

D�ntheAuss.,. Road re!ar11igwall 

Hl!<>n Hot� Ful Plaru,j,g 

Shandwk;k P"'-"�DEO prnlan,nti.tJTreatrnoota 

Balgrneri road BridgeAm"'1dllg Tochni,aJ DesQ.n 

lnlracoNotifk:ali)na dueto£S!Jeo! SOS prO{jramrne \132, V33, \IJ4lll1d\15. 

ln1iai:oNotifica!llnsdu"toGsueofSDS programm8V32, \133,VJ.l andV5, 

lnfraco Notificali)MduetolG.sueo!SDS prOgrammeV32,V3-3, V3,l andV5. 

lnlracoNoVflcafona duato i;sueo!SOS prO{jramrn� \132,V33. \134andV5. 

""" Secfon 5 C · Gogar Chu,chandr.logar Caste 

IFCDrtl'MngChanges-A8LJnderp""" 

GA, IFCDr....;ngChangaBalnJD,�RTW 

IFCDrtl'Mng Chang& Baigraer, Road Re!a'1'1ijWall 

IFCDr....;ng Change Bankhaad RTW 

IFC Drawing Chang a G)'\! Stop ATW 

IFC Drav,ir,g ChangeSouthGyle AccessBi'(lge 

IFC Drawing Chang&Gogarbum8r1dQe 

""" IFCDrawin,g ChangeRussallRoOOMiga 

IFC Drav,ir,g C�nge Aaseburn Vladu,;t 

IFCDrawi(l!lsWale1o! Lelth Brldge 

E>.1raOl,roottlor,re,qulrf!dlllRUll8ill P.oad Ril!aJnlngwa.l 

'" IFCDr.rwlngthangelai:hWaJkSub Sta!iM 

LJrban Trallk: Comrol!l (lJTCI i!IOIOCLl.to,d wlhdfllf,-Gryol tti� algnm&nt 

Delay ln rec�! cl!CEC P"or approva1Sectbru, 1A1 & 1A2 

Forth Ports Agr""'11"'1tand D&slgn C<')mplErliori 

Re,qu h1moot!or Contractorn L.lc"""9lor Ne!WDrl! Ra.lR&lated Works 

Splt Pa.:kageslorPrlor Appruvals: Dca;rn Termf1:ilto Portol LllU, 

CEC'sRaquBSt !orE>.10<1.sbncl!Tlma!orPr.,,. Appr01Jals 1.i01a.1.i01b.1io1c 

Di!lay!o6!1u�o! FC Drawingslor L<lgistoo Patl< andF!iieTmmStop 

Del aytoSeC!bn 1Bdueto MUDFA rn,t havi ng comp'eta<l laworks 

GAn Lghtl,g ColJmns mqulad to 00 rek><:al!!d a.1 A8 Und!lrpass 

Balgreeri Fload · Demollim cJ P.aJway Structura 

Soct. 1AI and 1A2-CEC'a µ'oposad amoodrnootstot,.,..b<Jlk1-011ts 

Rev\sed b!,atloo olOLE pol"" f! Soctloo 1Aa!tha raquesto1CEC. 

O&layto GSueolFC Draw!n,gsfor 

CEC'sfltentto adop!prrvn!a roadsoolwaoo lochsi:Ja CrnscGn!and AVilriUe 

bill BB Eli 1<1 B &8 MB eB R �tta! 8ill8a el'! 71B5BQ '7111S8B 

Addition al """" arising from CEC's addii,nalcommoots on Secti:in 5C 

IFC o,-,..,.;ng Change Rilssall Road RTWs Wa.14 

IFC Drawing Chang a Russell Road RTWa W�l 3 

IFC Drawlr,gsChang� Murreylie\J Traiihg Pitches 

IFCDr>l'Mng ChangeBalgr""'1 Road Underbriiga 

Flemoval and deposfon ol ma!Mlal !rom?<ii'li>us wor�ssoctioo 7 

1rco oth 3 ca r t  , 1 

SKy E:<i:ava!eand re,placee>i&1'1g BO matarlalwithii a,Jsting utiityuenches. 

IFCDraw!"{l CtiallQ.,. Va<ticaJ & nt:,r1.t<)ntaJ AlgrutH!f\t SOC1hn 5 Sheets l-26 

IFC Drawirl!l chang"" Solt L.andscaprlgS..<:!bn5 $haats 1 !026 

Assessment 

52,1 67.8 45,D(){I.I)( 

4,500.IIE 

1 1 ,009.7 

1.(!47)112..7 

5.000.000.11 

2SO.ooo.o 200,000.DC 

G,241,73 G,000.DC 

10,975.73 

200,000.llO 

2,893.91 2,750.00 

2,000.0 

S00,97S.96 

1,l!SD,000.0C 

230,!l�J; 200,000.D( 

134,298.71 100,000..0( 

474,483.13 400,000.00 

200,BNJ 

126.,3411.0 75,000.ll 

71.757.37 

274)26,.3 200,000.00 

15.000.DO 10,00011( 

1,500,000.00 

55,841.9 40,000.ll( 

1 ,136.1196.3 

5,733.11 

32,514.5 

4,573,DDB.3 1,461,857.00 

42:l,229.00 300,000,D( 

1,342.200.4 1,000,000.0C 

100.000.00 75,000.00 

1 .000.0( 

5.000.0 4,000.11( 

243,353.7 200,000.0D 

Project: 

as per: 

Edinburgh Tram Network 

31/12/2009 

2.08b Unapproved Changes 

35.000,00 52,167.118 

1 1,009.TI' 

1,047,782.70 

2,500,000.00 

150,000,0C 

s.000.00 

47,637.40 

10,975.7:l 

335,213.73 

2,!>00.0D 

1100,975.96 

1,000,000.00 

175,000.00 

134,298.71 

350,000.0D 474,483.13 

290,1124.78 

126.3'4.6.00 

71,75!.3 299,646.62 

7,.500.00 

1,250.000.00 

30,00D,OC 55,841.00 

1 , 138,8�1!.35 

5,733.112 

32,514.52 

1,461,857.00 4.164,619.36 

200.000.00 

1 ,342,200.42 

50,000.0D 

1,055.68 

3,000,00 

175,000,00 
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Status 

2,000.00 

20,000.00 

13,536.00 

423,229.00 

100,000.00 

243,353.70 

li?'l1dpieagrfr00. 
butnot api,,ove<I 

71,7':il.37 

rn>tagr&OO 

52,167.IU 

4,�.IH 

l.047,7112J[ 

47,637.4[ 

2711,759.5.9 

2,M3.!1 1 

624,794.4[ 

II00,975.!I 

718,756.ll[ 

230,994.62 

290,112.4.7< 

126,346.0( 

227.SS9.2( 

274,726,33 

55,1141.!I[ 

1 , 13Q,S96.3( 

5.73311; 

32,514.5: 

40,D60_4! 

18,246.3 1 

3,173,3711.3! 

1,342,200.4l 

1.065.6.E 

45.000.DC 38,330.49 

4,500.DC 

10,000.DC 

9,00D.DC 7,666.1[ 

200,000.00 

2,750.00 

40,000.D( 

30,00D_[)[ 

3.000.lK 

3.0,000.DC 

Working Estlmate 

Consorti.J m Fe,e7A ' 

2,836.4E 

2113.65 

=>a 

56729 

1.890.97 

189.10 

1,890.97 

Oi-1&P.' Margi'1 MargTn li"t. 

3,833.D! 

383.!l.l 

·= 

"" 

7.55� 

3,407.16 

2,555,3 

8,52')1 

BILFING � I BERGER "" 

Remarks 

no lurth&<adbn undi,rthG t.TC-fiel. 

no furthi,r adbnurnfar thll NTC-Rat 

nofurth.;r a.::ibn lmdarthi. t.TC.P,>l!. 

no!urth,,.,adbn undEtfthis t.TC-.R..t. 

nolurthi,ra,C!bn un<lE,r thi, J.ITC-.Ra!. 

nolurth,,.,adi>n undB'[this l"ITC-P.llf. 

Printed 14!01/2010 13:53 

BFB00112194 0017 



INTC TCO Section Activity OS Description 

IFC Drawi"!J c1Tang""OLE Socllor, 5111'tee!s l to 13 

IFC Drawing changoo Goga,burn RTWs 15A,15C.. 14-ID 

IFCO,t!'Mng changooS1ilp,; !cdl11burgh ParkSalJ{lhtoo and Soo!h Gyle 

Pril'nlb11aJ Surn · Prl'.l'lidaCrawReliel Foclltlesa! Haymarke! Stalion VladLJci 

""" IFCDr,....,;ng char,g.,,.· 5dinbml)h Park Bri:lge 2S2,567.7 

sos Hayma:rktl! Ta>i Stance 26,661.5-1 

D&lay O,,ty Delayed lislad 9uldlr.q COn.soo1 AP!Jka!lon.s 

De<ay Oril)' Delayed BBuedo! IFCs!or Sectlon 1M 

Furth11rCharige,itoWand"'&r8 CJubhou...,Bulkli"!J a!Murraylii>ld 10,000.00 

S<y Demolll'.111 and altBra�onol a:ns!r1g buldr1 9 a! CaU,edralllll1B 2,40�52 

Tralll;; Modelr,g · Pedestrlar, Cros.slr,g rmTngsSrnn<lard 43,!00.0S 

9fleae a! B+'1s1H R9e ah '1e 

ailrn 'fBe al SIBi!jj •,a 
DOOyOntv Mandalorytl,: Cl!an,ge·No lnsl/lldor, B!IUOO by �eattrlgg...,dala 

"" ReducOO Jand a\lalahlBa!Murraytil'lk! a&-,, resuJ1 olThfdPar!y Aqroome-nt 2,500_0 

CEC's 1ilQu�em .. ntf,;:,r a road cU""r&a1 Rosebum T&nace 

EdtiOOfgh Af'porlTramstop K"l!)llk 13,112{1.7 

"' elll�a e el Thas 9�el!;"' a "°"" ,100 GRa a� a a? RE 

De-pol OH, Additlooal'-™"''°"ted rnatooaJ a! Depot 3,253.84 

CootamTTiatad Mamrlala1Cani:lo,aw11 

SKy DEcova,y o!Low Voltag11 Cable r1 AoadFormalloo 

eli;aao a!bil5!'e" bR<1 "�' a�a R ' 
LltiaKlng S!ra-atwor� 1equl!ld by CECootsiJeth11LJmlso! D""1a!Un 10,767.9 

C)"ll palh near Gyl11tramstop 12,1462 

GogarRoondabou! L Tghting.- Des�n OntyEstjmate 4,!1115.3 

Gogar Roo"<labou! LltJh�ng.-Full Esttnata 

"" IFCDrawin,gchanges - B�r- brldges22;rnd 22a 1,126,370116 

IFCO,t!'Mngchanges· Saugh!oo Br�ge 

IFCDr.rw!ngcharigBS- Depol/\cces.,Brl'.!9e 

IFCDla-Mngcharig"" · Gogarburn Cu)vB11s I , 2 arid3 31,172.4 

IFG9ril' A� eRa< ije!I Ga�a<S � 9a�el 

Oa,,oC 1-faffl lwidsca.,ing 

-

o,,.,, So1Na1'1g and Soll Rein!orcemB11tWorh 

"'" Dapot OH, SocondarySte!!M'orl< 70.SIIOMI 

o-, Dral nage- BOOltoFC Clianga 

Oa,,oc DraTmiga - BDDltoFC Change 142,714.37 

,,,,.,, Casll"5:tu piles notshOWM or\ BODI 200,000..00 

,.,,,, Wh� La!ha an<lJad\ Pla ID,000_0 

oepo, Wh� Lruh0 aridJock Pls 

Oa,,oc IFC !s.,•.mdrawing� li:l! l"51al lat,:,no! r1arnr1ggas ma.ln 

""" IFC Drawin,g changoo . A<><>ds, Strae�ghtn'rlg , D,a'rlageSoctb11 5B 

IFCDr>l'Mngc�anges · Roads. s1r,,.,m:ihtn'rlg . Drai1o,g_BSoc:!hn5C. 

IFCDraw!ngchangoo- Banl:headTrsmstilp 

Saa �sA Gilli � BP a a + iii 11, e91ifji!lla a e � a eal It""..,..., ii! G al�l!. 

"' Lei:h Walk Chr[gjma,; Embargo 

"' IFCDr.rw!"!J changeai. Md)onek! Ro,od and Baloor Street Trarr Stop11 

"' IFC Dra-Mng charig""· Road. LIJhtiril).larrdscapin,g and DlaJna,ie Soct. 1B 

IFCO,atoMng char,ges · Ha;mark&tTramStop 2,DDO.ll 

°"" IFC Dr....;ng chang"" · Roads. Stree! L \:lht'rig.L.andsca.ping and Dra'rlaga 

IFCDr,....,;ngcharigE>!l· Haymarket Sla!br! Substa!Drl 5poo..o 

"' Demollbnarldalta-ratioo olel<Gi,gBus O..pota1 LaHt1 Wal k 251,678.92 

SK, DEcO\la,yo! ThL111duc1saboo.a!ormation l,w,,iand fou lngke1b lM-250RHS.. 

"' DB<:ova,yol H)'drar1tabOV11 lormetlon l!l"l!l!- Clia'rla(l� 177AHS 

"' DEcO\le-ryo!va�"" and a h)'drantk>uln,g thB n'l'H ke,b lrl0·120FlHS 

"' DB<:ova-ry olsklrrnaiM!! ! - Cii;,Un;ige 100AHS 

9""""' a! Sea!�a� Pe a e�l,lse G�a ��,!!� RI S 

Oepo< r'lperatk,,,aJDeaitgn Revlewo! O..pol -cllar,gesarG"{I 31,010.6 

Op!!!a�ooal Doo!gn R<Nlewo! Haymar1rn! -char,gasarls.i,g 

MPAETN 2009 12ltflx206b unapprchanges 

Assessment 

250,000.QE 

11 5,000.11( 

243.000J.I( 

25,000.ll( 

7.50011( 

1.500.ll[ 

40.000.00 

12,000.11( 

3,258,84 

450.ll( 

10,D001!( 

4,500.00 

"""' 

1.500,000.11( 

·10,000.l}( 

7,500.0C 

60,000110 

S.957.DE 

1,500.ll( 

2DD,IXXIJ,10 

1,500.ll( 

.i..DOO.m 

""" 
250.0C 

109.6( 

Project: 

as per: 

Edinburgh Tram Network 

31/12/2009 

2.08b Unapproved Changes 

14 1,1&11.6) 1,146.61�.611 

103.5112.00 

200,000,00 282,667.75 

22.5110,0I: 26,661.54 

5,000.00 

35,000.00 43.2�0.DB 

176;949.00 

13,520.75 

3,25!1.84 3,258.84 

10,767.93 

4,500.00 4,005.M 

145.277.43 

1.250.000,00 

31,17242 

7D.58D.4il 

12.375.50 

100.000.00 142.714.117 

5711,005.06 

125.655.SS 250,037.69 

150,000,00 

2,5110.00 

175,000.00 251,6711.Q2 

109.60 

22.5110.00 

Page 18  

Status 

ID,000.00 

2,,500.00 

1,126,370.06 

20.000.00 

200.000.00 

2,000_00 

250.000.00 

2.000.00 

5,D00.00 

30,QOO_OO 

'rl?'l1dpleagre-ed. 
butrmt api,,ove<I 

141,1811.67 

114,352.0 

110tagraed 

47,539A-\ 

2!12,667,7 

26,661.54 

2,4D95i 

43,290.01 

176Jl4Q.9( 

13,620.7: 

14.4811.4[ 

10,767.93 

12. 1462! 

4.005.3! 

145,271.43 

2,4711,205-.D! 

31.172.42 

196.717.H 

4511.78115( 

70.5SD.4! 

·12.37551 

Ai0.242,71 

124.31!2.1 !  

408,024.7! 

227.3! 

2.016.n 

31.010.6: 

25,000.D( 21 ,294.72 

40,000.00 

12.000_[1{ 

10,l)DO_D( S,517.89 

10,000.D[ 11,51?.1!9 

150.000_()[ 

Working Estlmate 

lQ,458.IIE 

Con.sorti.JmFe,e7-4 ' 

1,57!;.SI 

2,5.2129 

756.39 

630.32 

=" 
283.65 

11.2211.32 

OH&P.' Margi, 

2.129.47 

1151.7' 

MargTn 'rl"t. 

�" 

S.52'i1 

BILFING � I BERGER "" 

Remarks 

no furthe, a<;Z,bn und,,.thE I\ITC.f\el. 

nolctlfle&m)rig BBU K,SDS 

cost!l lr'!dJd00 ln fflC.S 2.:l4�235 

no furthE>! adbnund11r thfl l\lTC-R"1. 

no lurth"'adbn unde-rthilNTC.f\af. 

no furthe, adbn urnJ...,thllNTC.f\"t 

costs lnc'udadln lNTCs23-l &235 

no!u rtt,.;r adOn lmd..., thii l\lTC.f\01. 

part� .iwOVOO (se�2.l!Sal: fig urns he-re conce,nt,g oot a.w.rovOO portbn 

no lurthe-r adt>n undr,r thi;I\ITC· A!l!. 

C0111s ln<:'ud00Tn fflCs234&235 

cootslnc'uded !11 1NTC 195 

part�awO\IOO(see21!Sal:figur1111 h"'e cooce,nt,g ootawJ<M!d por!bn 

tobes;,it'ri packages 

no !urthe-r adbn urnJMthi; I\ITC.f\al 

no!urthe-r adbn undt,r thi;. I\ITC-P.01. 

partff appr0\100 (5eit2DSaj;figur..sh...,e cor1c"'n'r,g not apprmad p{ll'IDn 

oslll lnc'ud!!dl11 1NTC295 

no!urthe-r adbn undr,r thi< I\ITC·AM. 

no lurthe-radbn unde-r!h& INTC.f\81. 

part�app,iwOO(se-e2.0SaJ; llg�res hamconee-rnflg oo!apprwad p(l<!Dn 

p6rt,Yapp,oved (sa02.0llaj;f,gurE!S hE>!econw,ni1g rmt apprO\IOO p(),1Dn 

no lurthll1' adbn �nd,,,-thls I\ITC-Rel. 

Print00 1.i.!01/2010 13:53 
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INTC TCO Section Activity OS Description 

R..io.,a!k)n o1 t,u.s stop ootwlM LOO at Pdn<:e.< Mal 

"" "' IFCO,a'MngChange,;-TowM Brl.1g&Struc:iure 5%,'158.Z 

IFCDr<™"il Chilliges - S�bn 1Cdra'1age 

SSm IFCO.av.;ngChi111ge1;.· Sedl'ln 1C road de>i9n 

IFCD!MngChanges. -S,,c:ilon 1C l!Jhting l"\'<l<l! 

OH, DplD1111lor draJna,g8out!aJlcons&n1al 1heAl'JX>I'! 3,000.0 

SK, A.ddltlonalT,taiH!lles a!CH145-CH 160 (Sedbn 1 Bi "' Ramovatand R0iismem8'ffl d BTPhoneBox 

Deiay Only MLJDfA ha.!lcornrr&ncedwQ!kS oo Banl<h�ad Dr preventl'lg iifra,;oprogress 

Buldlr.q Fl� Owrte,rAgr"8flloots - iif11rnqufed(!u&toCourt Pr<>C8ad'1gs 17,11)323 

Dels)' Only No!llad Departurn du� 1o1h� issr.rno! SDS Design pmgramm� V:16. 

Delay Only Notll8d D.-.partumdulit11th� iss1rno!SDSDesign prograrrrra 'l37. 

D..!ayDnfy Notlloo Deparniredue tottia CSBU�of SDS Des!gn prograrnrreV38. 

D""')'Onty Notn,Cl Dapa,tureduetoth� Ll,SIJ00! SDS D'-'51,in pmgrarnme\139. 

"' Llllh WaJk Ch;ijna.g 100-350add.workcarrtOO ootdurrlQ "ll<Tibargo"?"'lod 
IFC O,a'M ng Changes ·Sildlon I C OlE La\'Oll1 

IFCDr<™"il Chilliges - S�bn IC Trad< Horb:o!l!al/1.Jgnrroot 

SSm IFCDrav.;ngChi111ge1;.· Sedl'ln 1C Ttat:k Vl!ftical A19nrr"'11 4,257.11 

1Fb9ra A� {;Im �08 S>:ai!l lbTllffelfa a§J!H! 

1C/D R&roovalbyoth&fs ol mamr1a6!mm ca,nraJ rese<Wt>nPr1r,rnsSlroot 

1,J�i!ia � T iai &eai!!6"� I al l>R�·M�e9 I � le 1611 

Futu,eProofing 1>n b!!hall olNew 'rtgllslor1 Lljandf.Hghwid PropllfllesLtd 1,2141100.81 

"' Relooaiaef,;fog CQflt!OI Box--SedOl! I B  

"' IFC O.awlng Changes · Sedbn 1B --BaHou, S�..e! Tram Stop 2,500.00 

IFC O,awlng Changes - SOClirn 58 • Track Dralnag� 

"' IFCDrav,i"9 Change,; -- Sec;lbn IA ·Vk:toriaOockBrldQe 5,000.00 

1A·WC!D "' IFC O.awlng Changes · EarthY«>r!(.sGoo"'al Arrangemoot - Sectlon 1 5,000110 

""" Atcornroodalloo W<'>l'i<sSa,ctlon2A Aa:essRet'11\lng Wal 72,461.8 

Carry outSco!!6hWate, D/ve,slor, atGogar Roondaboot 1[!2,170.00 

Ca1ryoutScotti;n Powei DMl111looat GogarRoor!rlaboot 117,478.73 

62/66 RBSTrams:top- Estlrnatedive,rsbn LV Pow'1! andWa!a,tros.slng trarn trac1< 

EALTrarmt<>p · ElAA i'ttll!lace 6,BZl.29 

QbLrles'� e�a �a,; 1/lea<eataa " a'ffi al"' � t l +,,., e 

Airpo�Tramstop Canoi,ytie, 'rt oplbns 

jWkl.,,Nea Ml)d�lng P,opo,,"" 

Char,gatod""1arcatlori rnqutraments 

SSm R� ,'oposa!il lo,Ca!hedralill�Sub--ata:tl'ln 

Graham Rtl<lue«I for IM!rudbn to deaJ .,.;th Japan es.. Knolwa-ed - Re!.llthg Wal W4 

E:d'rtbur{lh Park Brllge(S27j -- pJa.,3 Base Forrra.1k>n 

RusselRoadRe!ainlng Wal4· �Dn.sR""°� 5,000.00 

De!ryOnly Notlied De,pa.rtureduetotnD tsweo! SDSDO!Sigri prograrnme V40. 

PrrlCes Strem -- Change1ospeclflca1hn · 1ul d0plh rewn.sttuction 

ForthPorts TralflcS'IJnai- Sedl'ln 1M·Widooed Cros.shg ri>qui'r,d 

ble iallaa Raaa Rai aRlia, �"lieaa 

"' Cycewavchange at �av.lhorn!Mll!, 41,557.25 

� 
� 

SK, A.dd itlonal Rarnp..' Steps a!Undsay Road Retaiir\g Wall ·Sectloo lA4 

IFCDrawin,g chan{IB.S· Edlnbu,gh Pa,kBPiJ�e (Pi.l<s, bearrtl)SJ 

,u_ N&1wor.k Ra.lll rOl<julr001&n1 !0t CAT 3cha,::kf\g 

21/40 "' D.,.,o.ti<>pdl\rafsbnEll}' rootelrom P,-l'\c..sStr!le!to G00<98 Street·'Ou""'1 Stre,et 

GM P,otedhnd l"� utliiM. alRusse,I Road Biid<:Jedurlng conslruct'on 5,000.0 

PriNl!Dnal Surn1orE�raO,.,,,,.lorShelG/1la! .bn<:tloos 

C,awleyTunn'" -- T=ffk,i..,,t grooad cove, 

llnd"'lJrOOt)(lslrudureL..thWalkC rawl"l'Tunn'"· ln.sullid!ffitgr!><lndcO\Oei 10,000.0 

Gogarlar!dfil Scottish Wate,lJ!UyDlvemioo 23,lM.6 

SK, IFC O.awln,g Changes · Sl!dl'ln IA- DrniM{l8 10,000.00 

"' IFC D,awlng Changes- LeTth Wat: 5.1100.0 

IFCDrav,i"9 Change,; -- Se,;lbn7Softlandscaping 643,050.114 

IFC O.awlng Changes ·Sed7 Tra(kVEsti::aiand Hoitrorrtal Algnrr&nt 

IFC Drawlng Changa,; . Dral,aga . Gogarb<JrntoArport 1,350.(177,74 

Prl,ces Stre..iFC Drawl,g Cl>ang�s 

Eartt,work.a Duanllty variances belw FC Tra.ckw,:,rk Drawf\g,, and MX Da!a 

IFI, '1ra . � GRa,i §SB b6�illB� � Raia< � Ha .. 

MPRETN 2009 12ltflx206b unapprchanges 

Assessment 

750,000.ll( 

15,000.LIC 

2,500.0( 

=,c 

1 7,193.m 

55,000.oE 

2,000.11( 

3.000.Llt 

1, 150,000.0C 

2,000.0( 

1,250,000.0( 

4,000.110 

al.,000.11( 

60,000110 

75,000.ll( 

12,500.l!E 

49.�.l)O 

20,000.DC 

4,000!1( 

8,500.11( 

JS,000.00 

7,50011( 

20,000.00 

500,000.00 

150,000.ll( 

7,500.ll( 

Project: 

as per: 

Edinburgh Tram Network 

31/12/2009 

2.08b Unapproved Changes 

5,�0.115 

5%,351122 

10,000,00 

2,000,0C 

66,03240 

1,500,00 

1,500.00 

1,440,422.16 

2,500.00 

2.500.00 

22,1712) 72,461.1111 

3!1,537.38 1112.170.00 

87,478.73 

17,353.36 

47,500.00 50,4.28.00 

15,000.00 24;!112.711 

3,000.00 

7,500.00 

30,000.00 41,557.25 

593,740,7!: 887,6Z0.83 

5,000.00 

23,194.66 

400,000.00 

l,'150,077.74 

5,000,00 

Page 19  

Status 

933,883..43 

20,D00.00 

25,000.00 

3,000.00 

5,000.00 

4,257.05 

2,500.00 

5,000.00 

5.1100.00 

250,000.00 

250,000.00 

5,000.00 

10,000,00 

10,000.00 

643,050.94 

200.000.00 

10,000.00 

f\ prl1dpieagre-ed. 
butnot api,,D'l<!d rn>tagrl!OO 

5, Q.1011� 

Ql.9.1124.5: 

8,267,4! 

66,o.:l2.4[ 

1 ,440.422,1 ! 

!j0,290.61 

62,ll.32.62 

17,35336 

50,42/ID[ 

26,881 11! 

24,2112,7! 

11,5nA1 

41.557.2( 

23,IM.Bl 

345, !Hl3."l[ 

14,645.00 

22, 17 1.� 

12,500.0[ 10,12:'.69 

6.000_0[ 

49,�2.DC 4.2,574-.10  

8,50D.DC 

Working Estlmate 

3, 100.41: 

593.20 

15,600.4� 

Con.sorti.JrnFe,e7.4 ' 

1 ,003.73 

1,313.59 

n1 11a 

378.19 

3. 15.0.4.8 

535 .78 

Oi1&P.' Margl, 

1 ,4M.5! 

1,61 0.Z 

4,257,4 

724,[l; 

8,914.5: 

Margln 'r,"t. 

�� 

"" 
8.52'11 

'"' 

7,4n, 

B I L F I N G � I BERGER "" 

Remarks 

cosls1r,d.Jded in MC234 

no lurthe,r adbn und.,,!h& l'ITC-Ra!. 

nolurthe,adk,n�nd"'th6 1'>JTC-Rel. 

no !urthe,adbn ur>d!lf thll l'>JTC-Rat 

partlyapprov,,,J (sw2.08a);flguras herecoocern'rtg'lllt app,oved portbn 

no 1urth&oadbn undi,rthlllt.TC--A.ilL 

COBSuedwlhout !l'lanclaJ afloct 

notcooram1ng 8BLJK,'SDS 

notcoric.,rnlr,gBB LJK'SDS 

nolurth&oadl'ln und"'1hlllt.TC--Re!. 

partfi awiWilsJ (soo2.l!Baj;f,gurM he.-11cooce,n'rtg ootappr<>Yed p,Ot'll'ln 

no!urthe, a.ctbnunde,- thi;.t.TC·Ret 

no !urth ilP adbn undilPthill lNTC.Rill 

Printed lol!Ol/2010 13:53 
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INTC TCO Section Activity 

DeiayOnly 

De!ay Only 

6-1/65 

DeLay Only 

Delay Only 

M?RETN 2009 12ltflx206b unapprchanges 

OS Description 

Row All)nme-nt PicaTdy POiee, Y<1rk Place, L Q(ldon Road ,lm.::�()ns -St"!)e 1 & 2 

SKy Break ou1!oamad concrata bacldl l 

PartiaJHandover O! Depo( SiTa 

SKy R""'°""' Dfnamootal lrori bili!romGroathll Depot 

R """ e ,�a' fa FF b aa!la I g �al 

Traru;fe,-al priY!ll� utllyd""','Ons from MUDFA al E<li,biJrgh Park 

St,ooi ll)h!"{l - H el)hto! poles 

I FF lh h 

Ed'r,burgh.Park Br�i! StructuraJ Fll 

SKy S...:t 1 D · Ad0itiooal Sign5oM Ou,roo Slrn<!t 

AdditlooalM&aruresat G""'110Str&e1 

Addltlonal Signa.ge alGeorge Sueet-'StAodn,WG Squara 

R"!'lacaMASSbarr!e<s -.,! George Stroot, HanoverStree! andFrade,id< S!reel 

T1lalH()las f) P'1n.:8S StFile! • Sit� lnves!lga1'<m 

ln<:<>mpil'!�MUDFAW1:ul<satti,ijPrl ncit5 Stroot1Moond .l!octbn 

Haynrn!lrnt Jundi>n·UndergmundChamberB!CiftDr1Te<rac8 

N- Manhole(MH 1 1 11!8alblml11PI..:& 

I P � h 

Goga1oom Br>:!geE11.'l!Abutmfl'f1t · 1>"c,is.s ground waJar 

DOOK>IBhal StrooturesonPl<;ilsno.s97and 102nearRo3iMlum Stre,,,t 

t,AJ1 Maimai, Thusarid C & W sarvices and di.mam0wat<tr maii at LJnd<trpass 

!Transl"' MUDFA U!Uy m,erS<>n Sed. SC-Coom:.t Schedule 5C!BT/Dl05 

s s• c • s t s•Tr·ntJ 
i'.,Ai1 tTransfer MLJDFA U!UyDl,ernlln Sect. SC.Conn<,1Schlldu0 5C/TEiDl05 

OHu GogarL!llldfilAru· AdditiooaJsimi,""511,ation ll!ld tE!Bliig 1D land!ilarea 

Gpga,Lafldfi1Area- Surcha1glng 11nd roonltmi,g(ll surch11,ge 

Gogar landfil Arna · SolNallng and Rilf1lorcad E11rth 

R"'"500 OLE!<rnnda:!DM and layout lo Soc.tlon1 

ROOes�n lllOLE polesloondatioo,dueto locrna.aOO Dadl11Qs-Urn2 

Amlll1i1 site wid� OLE Bui.dlflil 1bcin;i Dads aMd "1.yout drawin,gs 

C0016i,OOOL.E.iPokl,lightingpo18s 

Am""d OHLEfoOn,gsat Depr,tAc= Brl'.lg� 

Soctbn 1C/1D . Charkl!te Square W"61 8td-On ParkfllJ 

SSm SoctDn 1D-Bw; Gateat Shandwld, Placl! 

SSm Seetbn 1Ci1D- Satum S1uds at Goorge Slrw! ar.d FredEl<lck Strwt 

SSm Soctbn 1c/1D- AddrnonaJT1i1ffC Mana.glll11""1 a! Prlr11:.,.street 

Soctbn ICl1D- ProdudDnalAs-Bult Drawingfo, Pri,.::""Strea!DM!fsi<>n 

SKy Accass tolJti;ti WaJk!rom 19/0:1109 

N<i!lloo D.-.parturn du� to tn� Ul8LLR<'.lf SDS Design prpgramma V4 1 

NDlled Departureduetotlt& lsEOJa<1fSDS D<!lllgri programmeV42 

NDlllec! Departure due to the isBl!�<1f SDS Deskjn programme V43 

IFCChange!l·Se-r'esBOO Eorthworka Spoclbti>n 

IFCChang !IS · Sades 1700 St,ucturaJCoor.rntaSpocli:atbn 

Additiol!lll s1<111"' andcapf>r,g 0!yers i, Soctloo?A 

Additlonol atilrt"' and.::appir.g layom;f1 Soction5B 

Assessment 

8,000.11( 

30)114.7 25,000.0C 

19 1, 127.10 

2,744.7 

34,319.39 

3,704.6 

�.115 

1, 189,259.27 500,00011( 

75,000.11( 

247,2.63.2 

2.100.00 

106,526.8 

2,954.31 

2,536.48 

331,109JIO 25D,D0011( 

15,000.00 

1 ,496.2 1,000,0C 

3,863.54 

2,814_69 2,500.00 

4-0,000.D( 

601.543.4-

73,5Z6A 65,00011( 

75,000.0C 

7,643.91 7,500.00 

7,250..QO 

55,485.5 52,500.llr 

23,512.8 22.500.0( 

3,396.011 

1,000.D 

1,000.0 

15,llOO.DC 

75,000110 

75,000.110 

1,100,000.0( 

5,000110 4-,000.11( 

1.727,325 38 1,000,000110 

Project: 

as per: 

Edinburgh Tram Network 

31/12/2009 

2.08b Unapproved Changes 

11,385.88 

511,1172.00 

34,319.39 

3,7D4.66 

52,346.60 1.189,259.27 

106,526.116 

3,D62..23 

2.954.31 

2110.000.00 

ID,000.00 

1 1 .119aB1 

3,1163.54 

2,814.69 

30,000.00 

400,000.00 

7,000.00 7,643.91 

7,000.00 7,349.24 

21 .000.oc 

3,3911.08 

10,000.00 

1,052.140.73 1,651,1119.90 

879,045,08 1,727,325.38 

Page 20 

Status 

1 00,000.00 

15,000.00 

25,000.00 

1,000.00 

1,000,00 

20.000.00 

5,000.00 

ii?'l1dpieagrl>OO. 
butnot api,,mee<I 

52,34l>.B5 

1 ,052,140.73 

11711,045.0il 

rn>tagreed 

11,385.8! 

30,1114.7! 

511,1172.9( 

239,4111.4\ 

2,?44.74 

3,7D4.6 

7,325.7! 

1,136.�12.Bl 

247,263.24 

3,062.23 

2.1114-.61 

73,526.4( 

7,3"9.2-1 

55;185.51 

23,512.87 

2.�.31 

3.396.0! 

W2' 

il48,2SCl.3[ 

8.000.D[ 

511,11729( 

2,100.0( 

250,00D.D( 100,000.00 

1,000.D[ 

65,00D.D( 55,31'16.27 

75,000.DI: 6.'l,1184.15 

6,3118.42 

7.250.[)( B,1 7!;.47 

52,500.D[ 

Working Estlmate 

33,250.Dt: 

C,rnsorti.Jm Fe,e!-4 ' 

3.710.90 

132.37 

14,060.DO 

611.90 

4.097,1 0  

4.n7,4J 

45& .llS 

3.309.20 

OH&P.' Margii Margln i,"t. 

5,014.13 

1711.11! 

M.O 

5,536.6: ,.,,, 
6,388.4 11.52:'\: 

=·· 
'"' 

4,471.8 

BILFING � I BERGER "" 

Remarks 

no turtt,,;,adOn lmdarthi. l'JTC./',e!. 

partl)l aw,oved (aee2.llllllj;f,gurtl!lharncoow,ni1g rmta.ppr� p{ll!Dn 

no lurth.,.adbn unde,lhil tlTC.P.a!. 

no furth,;r adbnuri<Je,thll NTC·R•t 

no turtt,,;,adOn lmdarthi. l'JTC./',e!. 

no !urth,;radbn undr,r thi<t.TC·Ret 

n<1lunhe< adkin und"'thls t.TC.P.al. 

no furth,;r adbn undr,rthi; t.TC· R01. 

partlyapprov,,,J (sw2Jllla);flguroohereconcerni,g 'lllt app,ovad portbn 

no furth,;r a.ctbn undt,rthll t.TC.P.a!. 

no turth.;. adOn lmdarthi. l'JTC./',e!. 

Printad 14!01/2010 13:53 
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INTC TCO 

MPRETN 2009 12.ltflx206b unapprchanges 

Section Activity OS Description 

GAn SoctbnSB . Dr.11,aga Dif<':hes 

SKy jAddltl0<1al Fle!ar1r1gWala!To.....e,-Br'dgDPurnplrig Statlon 

Gogar Deµ,tEllrtHwo<lu; - No,tt,em Bouodary Dr.'lfn"ll"Desifln 

IFCCliang.,.·Ductworl<Spocfficalbn 

(CVIS28·004i 

IFC Dr....;ng Changes · Tradk>rm 

Deµ,t Floor· Pi for a rn•�ual bogi,, tumtabll 

Deµ,t Floo!-P:t!ora manualbogi!l turntalli!I 

i'.,Ai1 Samplesolnalngto o,mbnnkmenu; batw""11 Allsse1Road !. Wate,-o!Llllth 

De,pot P�mpi,g Sta!loo, man�ol8 and r$r1g rnaJ� 

GaRsl • a al� a ,1a Rae R:L 1G:!iSfl1 '0001 

BAADualrJQ Future Proofing (E3S!field Avll'!1UeJ 

$Ky Ll!ihWalk Gyr.itoryS)'St""' 

Remove Solt MaJerlaJ fromSub Gradao!Depot,\c,;EillS Aoad 

DOOy Onty ISS<Jeo! MUDFA P,ogramme Aiffl!OO 6 - EOTZ 

AU. 

D"'-ayOnly 

Delay Only 

D!!layOnty 

GAi1 Additlooalwhltelr11ngat l-faymarlmt Sta.tior1 CarPark 

Slewaiirltir1g 8Tduda!A!l underpas5 

"'" ITrilfflc ma�ago,mEiffl a! Verit)' HOll!leActessRoad 

T,alfl: Managa<n>lnt l<11MUDFAW0t<II 

ITrackDrai,age· Soctbn5A 

Nollloo D,i.partur�dulitoth� issuaof SDS Desiqn programma W5 

No119d Depanur&du�totha lssueo!SDS DMlgn p,ogmrnme V4\I 

'"" RIM,;,,d OLE)ocation dueto Swttiati Powe,- - Prin<:es SlalCtiah l21M5 

"'" 
BAANew Bur��Road Algnrmnt 

Stage D DrawfnqslorTram Stops 

I , 9 pa ER!) '.E l � a 

5B Drainil!Je!o GuldadBusway{Ll 

Altiifa�or r� tralfl<l miil'Lage1m,n tatl<>1hiari P.a.,d junctlOfT 

? ·�·,aJala aaf 11 c·a •!I' e,a a ES E '!IR Pa,1 G!m a 

GAri Edr1b<Jrgh Parl<Bri:lge·riflli'lionBton!l nfo,coornnttoµairap,,1:11 

TF!Ocha�ges- 'rrformaJ consultaJbn 

TAOchiil'LQ""· rilormaJCOr'l!IUltaJDn -lmpai:tor1 IFCDrawlng !11;r.H1dat�5 

SKy Forth P!ll1aSubstal'on ·r..desgn 

Ne,twork Raltum'rrg head l(JH�r:IQ 

SKy Forth PO<ts-dralna.gaapproval 

Assessment 

700,000.11( 

-5,573.B 

6,756.54 

7,500.11( 

225,000JJ( 

11,914.111 

16,085.112 1 1,065.11: 

2.2.012.M 

96,431.00 80,000.00 

40,000.11 

36,1104.fl 

4,069.98 

1,516.3 1 ,250.0( 

1.500Jl[ 

8,640.25 6,000.110 

50,DOOJID 30,00011( 

71 .936.55 60,000.110 

3,000.D 2,000.!J[ 

6;177.67 6,500.DC 

45,000.DC 

1,500.11( 

20,000.0D 15,000.D( 

12,500.0 

75,000.IID 

40.000.0( 

7,5001!( 

Project: 

as per: 

Edinburgh Tram Network 

31/12/2009 

2.08b Unapproved Changes 

6211.�9.7! 1195�5.31 

·�.573.66 

4,D00.00 

5,000.00 

200,000.00 

11,914.16 

11,085.11< 

22,012.44 65Jl23,69 

65,000.0D IJ,002.34 

51,01 7.50 

36,804.03 

4,069.911 

1.000.00 1.516.30 

5,000.0D 8,&l0.25 

50,000.00 71,938.55 

1.500.00 

6,000,0C 6,977.67 

+0.000.00 55.721.56 

1,250.00 1,742.36 

10.000.00 

60,000.00 

JD,000.0C 

5,000,00 

14,000,00 

Page 21 

Status 

82,4"'6.66 

25,000.00 

50,000.00 

75,000.00 

J,000.00 

J,000.00 

20.[100.00 

91 .501.56 

167,901.75 

10.[100.00 

16.500.00 

'rr ?'ridpleagrl>OO. 
butnot api,,O'l<!d 

22,0 12.44 

rn>tagreed 

266,715.5! 

·�573.Sf 

8,914.1 1  

43,011.2! 

51,01?.5[ 

4,069.9! 

1 0,841.5: 

1 ,516.3( 

11,640.2! 

71,936.5! 

=» 
6,977.6 

55,721.51 

1 .742.31 

25.000.[)[ 

Working Estlmate 

3,502.llC 

Consorti.JmFe,e7.4 ' 

561 .IIS 

1 ,4111.lS 

Oi-1&P.' Margi'1 

"P.;9.31 

Marg!n'rr"t. 

BILFING � I BERGER "" 

Remarks 

parlly approv,,,J (sw2Jl!la);flguras herecoocern'rrg flllt app,oved portbn 

nolunhe< adion undEMthis l'lTC.f\al. 

no !urth&< adbn undi,r thG l'lTC--fial. 

no funhi,r adbnurnfar thll NTC-F!al. 

part� .iwOVOO (see2.l!Sal: figur,,s ha,e conce,-nl,g oot awrov!)d portbn 

no!unhi,r adl'.>n undr,rthi;!'lTC· P.e!. 

no !urth&< adbn undi,rthlll l'lTC--RilL 

CQ V�l.Je not ls.wad ·lo OOpald or1 Damoru;trai:,'f!Cost Basis 

nolc!ll1e&m)n,i 9BU K,SDS 

no !urthe,- adbn unda,lhk t.TC.f\a!. 

nolconc.arnTng BBUKiSDS 
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INTC TCO Section Activity 

AU. 

MPRETN 2009 12-l<fl•206b unapprchanges 

OS Description 

RedesQn o! Dr!l!m,911 a.t BAAiCCRC r\ta,fa.ca 

Ch g TR? D j 

BAADral na1Je111 De,pot 

Lind"'!lrOIJnd ChamOOr ·WestMa.llandStrw! 

SKy Ull!y Dllershnsassoclatedwlth ll,dsayRoad 

SKy Accl)l'Tlmoda!'oo Worb· Reloc!l!&AccessJl1tp11 a!S30.:eanO,t,,e 

IFC drawl r,g cha:nges- Soc!bn 58 -Duc�nq alld Cable RoutE>s 

D.,..,;,k,.p,,d kin001ati:: oovOOpe (DKEj choc� 

SKy Corts!ructbn ol 3 "°·"""'"' protoc!Dn sWiB and n�w diamber at Lndsay Road 

Addltl011alrranho'e 1;,qu]roo,..,,t-Soctiort5B 

AII Unda,pa.ss- BT v.or l<S , Slew 2 wa.yarid 4way duc!a 

ITram Stop•Daveloprn�ntWorl<sliopo 

Sub Stalbn DMoprnoot Workshop.changM arlmg 

lssued toChseout CEC RoadBTAA SQn O!lo 

SKy P1opr,sed sewa,lnltll]at Wa:taro!Leitt, B'1dge 

AirportBundP.olactlort (LGit:hr!slj 

ITow"1' Pla<;e 0espolrn Parapel 

CEC'srnqu"51!0! at11mlng h11ad atDl,pct 

CEC's mqu"61l<>1 atumlng k&"'1a! Depot 

Chnges tosub-.s1ationsa1t..ng !rl)l'Tl.d>l'/elopmoot wor\,11l,op,; 

SKy Mand.,..ston Stroo!opl>fa:tionaJtrad; aos,;oV1!f 

13oga.r D"?[ltSoo!t,&mbankm&11t r&;tatat001a,,tal!d associateddrafH1!)e 'M'.lrki; 

Pilr.gobsuuctbns en<:oun'111rnd a.tg111dad busw,ry 

SKy !T"91"1J tocarr1.igEl'Way atLl!ih Walk 

SKy DM!rsiorto!ca.blesatTowa<Placa t:.ilg11 

IFC drawlng chilllges- Hayrmuke! Cm Pai!< 

GAn BDD 0..81:Jn i<sued !Of COlllltrtietiOl1 Drawln,gs-Murraylleld StadlJm Tram Stop 

IFC draw!ng chang ,.,.- SoctiM 5A -Ductlr,g andCable Routes 

IFCdrawlng c�ange11· Soc!hn SC ·Duc�l>IJ and Cable P.outes 

SKy IFCdrawlngchng..., - Seclhn lA -Ductitll] illldCableRoutes 

Prfleeslllree1 ardioo 

PicardvPlace - rede�n north s\Jeto f1corpota!� a lourth laneeastboood 

ABSTramstop. Pfoo..ldaFL11u1e Proofing 

Additlonal e,;ca\ralhn at Camck KnoweNorth Ab!Jtrm,n1 

jMdWooal 4lht'rtg ColJmns Ill Carrick K�owe Bridge 

Ri!mt'>Valdobslruct'onsa.! FllJSS.el AoadReta!nlr.gWal 

R.wlsed FCa Ru!ISIIII Road R�mlnftg Wall · addltlooaJ pile 

Additlooal !oolway acroosDepot Aa::essBrldge 

SKy IFCdrawing chilllges- Secibrt 7 · Dlll':t'rtgand Cabl<! Aoot""' 

Russell Road Ra!al,hg Wall 4 · pir1g obs!ructlooa - aJt"'natM! dooignrequlred. 

IFCcha.r,gooto Road Ras!raintSy,;iernsS?OClk.:at.Q4'1 

Floa� l>IJ Slab In City Cantre 

IFCchango,slo Road Mark11>1Jsand Studs S?B(:lllcalbn 

Sco!!M Powef Utlly DWrilon 5AISP!Ditl5 ru Russell Road Ra!ll1'rtg Wall 

Removal d asbeslos from �ota 96. 97. 1 01 & I 02 al Rus&.111 Road RTW 

SSm Reduced i;cop-e StAndraw Square 

!Traffic MM"{ll!IT1""11 to ao:omrrodale re.I ntroduction _of bwms on Prlnces SIIOO! 

OLE Plann'1g wn.sentsaJ1!1 CECTedtni:alApproval {Slem&11si 

L!ll� Walk,al�ay bfidge· spacialtradd0011 

l,\6 Undi!!pass-suppon and prO!oct BTe,qul(:rn&11t 

Lei� Walk·BT appar.atusdl,ernlons di!laylng rocomrmncemam ol lli!rn.co works 

D.,.,elopm1111t worMhoplor earthlng andboodlng ·chartgM aii'l'rtg 

TOTALS: 

Assessment 

7.500.0C 

15.000.11( 

11.013.7 

600.000..0C 

100,000.0 llD.000.ll( 

11.847.7 6,000..0C 

4.995.9 

25.000..00 20.00011( 

1,500.00 

7.500.11( 

20,000.0C 

5.1112.47 

1,6117.53 

25.ooo..o 20,000.oc 

40,000.0C 

20.000.00 15.000.11( 

40.000..0( 

10.000.00 7,500.00 

125.294,7 100.00011( 

100.000.00 80,000.00 

110.000.11( 

15,000J;IC 

20.000.0 

10,000.00 7.50011( 

4.000..0C 

80,000.o[ 

2D5_3.117.83 150.000.00 

20.000.no 

40.000.0( 

40.000.00 

25.000.0 20,000.0( 

50.000.00 40,000.0t 

7N,546,.V,11 )5,415N,l 5� 

Project: 

as per: 

Edinburgh Tram Network 

31/12/2009 

2.08b Unapproved Changes 

10.000.00 

11.013.7.:' 

500.000.00 

15,000.0Q 

1.000.00 

5.000.00 

5.000.00 

1 5.000.0I: 

10.000.00 

5,!1110.00 

75,000.0Q 

70.000.00 

10,000.00 

5,000.00 

50.000.00 

IOD.000.00 

30.000.0I: 

30.000.00 

1 5.00_o.oo 

ID0.000.00 

so.000.00 

2S,112H,57 

Status 

11.013.72 

41 ,9116..211 

10.000.00 

8.1147.79 

4.995.� 

25.D00.00 

2.000.00 

25.000.00 

5.1112-47 

4,1 117.53 

25.000.00 

25.000.00 

20.000.00 

54.197.� 

126,294.711 

100.000.00 

20.000.00 

50.[100.00 

20.000.00 

10.000.00 

5.000.00 

2Cl5.387.83 

50.000.00 

m.000.00 

25.0D!l.OO 

20.000.D!l 

200.000_00 

51;14Ml,2.�1 27,146.JOII 

<ium .'llb1t111L:::<I& Sum cc1uidcr 
t><o\ l!�l"\\'<'>.l pr.:ii!f.rorl,"1 

sum = 1naxhr1.un µot:eutl.alof 

dL'U)l::o:.� 

71L"-'6.5f,O 
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l,µ'l1d�eagreed. 
butnot api,,ove<I rn>tagreed 

1 5.1111.71 

4.357.71 

4.995.ll! 

5.812.4[ 

300.6: 

41,4�,71 

8.013.7: 6,826.00 

12,500.DC 

5.812.tx 

7.500.DC 5.56L.2S 

1,664,.an.22 1,331,312.25 

Working Estlmate 

V3.z.:i 

J06
,..
'i06.114 

1.537,66.1.67 

Consorti.J m Fe,e7A ' 

!;[)5_12 

7117.90 

!l'J,K..S5.SK 

OH&P.' Margl, MargTn 'rt"t. 

llil2.61 11.52'11 

494$ 

116,Nl..S.55 7.62 ..... 

B I L F I N G � I BERGER "" 

Remarks 

nolunh.,, adk>n und.,,tt,isl'lTC.f\al. 

part¥ apµr!Mld (see2.0llaj;!lgur"" h"'e coorernl,g not approwd ponhn 

nolcortcaming BB UK'SDS 
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2.09 

PROGRESS 
PERIOD PROGRESS No. llpplication nvoiced (Accepted) Variance Certified 

Actual Performance 

1 M°"1H 500,000 21 ,389,899 1 9, 100,000 -2,289,899 
Mav-08 ACCUM. 500,000 21 ,389,899 1 9, 100,000 -2,289,899 

2 M"'1" 1 ,052,000 2,41 4,1 00 2,289,899 -1 24,201 
Jun-08 ACCUM. 1 ,552,000 23,803,998 21 ,389,899 -2,414,100 

3 M°"'" -1 ,552,000 -23,803,998 -21 ,389,899 2,414,100 

4 M°"'" 4,348,256 26,720,722 25,784,259 -936,463 
Aua-08 ACCUM. 4,348,256 26,720,722 25,784,259 -936,463 

5 M°"1H 1 ,046,633 971,518 739,994 -231,525 
Seo-08 ACCUM. 5,394,889 27,692,240 26,524,252 - 1 , 1 67,988 

6 M"'1" 3,339,638 705,826 809,079 103,253 
Oct-08 ACCUM. 8,734,527 28,398,066 27,333,331 - 1 ,064,735 

7 M°"'" 1 ,724,602 1 ,584,058 625, 106 -958,953 
Nav-08 ACCUM. 1 0,459 , 129 29,982,1 24 27,958,437 -2,023,688 

8 """'" 2,480,873 5,1 08,480 1 , 1 1 6,659 -3,991,821 
Dec-08 ACCUM. 1 2,940,002 35,090,604 29,075,095 -6,01 5,509 

9 M°"1H 584,252 5,960,1 21 1 ,858,032 -4, 1 02,089 
Jan-09 ACCUM. 1 3,524,254 41 ,050,724 30,933, 127 - 10, 1 1 7,597 

1 0  M"'1" 1 ,739,311  0 1 ,288,964 1 , 288,964 
Feb-09 ACCUM. 1 5,263,565 41 ,050,724 32,222,091 -8,828,633 

1 1  M°"'" 1 ,578,820 0 3,532,588 3,532,588 
Mar-09 ACCUM. 1 6,842,385 41 ,050,724 35,754,680 -5,296,045 

1 2  """'" 3,034,909 2,429,613 2,227,854 -201,759 
Aar-09 ACCUM. 1 9,877,294 43,480,338 37,982,534 -5,497,804 

1 3  M°"1H 2,268,403 3,383,746 0 -3,383,746 
Mav-09 ACCUM. 22,1 45,697 46,864,083 37,982,534 -8,881 ,549 

1 4  M"'1" 2,048,589 4,050,740 2,264,088 - 1 ,786,652 
Jun-09 ACCUM. 24,1 94,286 50,914,824 40,246,623 -10,668,201 

1 5  M°"'" 1 ,531 ,274 6,303,137 7,760,338 1 , 457,200 
Jul-09 ACCUM. 25,725,560 57,217,961 48,006,960 -9,21 1 ,001 

1 6  """'" 6,312,045 2,1 77,338 3,020,906 843,567 
Aua-09 ACCUM. 32,037,605 59,395,299 51 ,027,866 -8,367,434 

1 7  M°"1H 3,782,691 2,666,077 2,400,346 -265,731 
Seo-09 ACCUM. 35,820,296 62,061 ,377 53,428,21 2 -8,633, 165 

1 8  M"'1" 3,930,846 5,478,014 5,379,520 -98,494 
Oct-09 ACCUM. 39,751 ,1 42 67,539,390 58,807,732 -8,731 ,659 

1 9  M°"'" 7,287,813 0 4,1 73,384 4,1 73,384 
Nav-09 ACCUM. 47,038,955 67,539,390 62,981 , 1 1 6 -4,558,274 

20 """'" 3,634,709 6,1 83,662 2,737,744 -3,445,918 
Dec-09 ACCUM. 50,673,664 73,723,052 65,718,860 -8,004, 192 

21 M°"1H -50,673,664 -73,723,052 -65, 71 8, 860 8,004, 192 
Jan-10 ACCUM. 0 0 0 0 

MPR ETN 2009� 12.xlsx 209 Pay1 

Project: Edinburgh Tram Network 

as per: 31/1 2/2009 

Payment Status 

INVOICE 
ADVANCE PAYMENT RETENTION MONEY OTHERS TOTJ\L 

% % r% 

0 
' 

0 0 0 19 , 1 00,000 
19 , 1 00,000 

0 0 0 2,289,899 
21 ,389,899 

0 0 0 -21 ,389,899 
0 

0 0 0 25,784,259 
25,784,259 

0 0 0 739,994 
26,524,252 

0 0 0 809,079 
27,333,331 

0 0 0 625,106 
27,958,437 

0 0 0 1 ,1 1 6,659 
29,075,095 

0 0 0 1 ,858,032 
30,933, 127 

0 0 0 1 ,288,964 
32,222,091 

0 0 0 3,532,588 
35,754,680 

0 0 0 2,227,854 
37,982,534 

0 0 0 0 
37,982,534 

0 0 0 2,264,088 
40,246,623 

0 0 0 7,760,338 
48,006,960 

0 0 0 3,020,906 
51 ,027,866 

0 0 0 2,400,346 
53,428,212  

0 0 0 5,379,520 
58,807,732 

0 0 0 4,1 73,384 
62,981 , 1 1 6  

0 0 0 2,737,744 
65,718,860 

0 0 0 -65,718,860 
0 

Page 23 

DUE DATE RECEIVED ON 

0 

30/06/2008 

1 5/07/2008 04106/2008 

1 1 /08/2008 04/07/2008 

1 1 /09/2008 01/08/2008 
29/08/2008 

08/10/2008 29/09/2008 

1 4/1 1/2008 31/1 0/2008 

22/1 2/2008 

22/01/2009 08112/2008 
23/1 2/2008 

02/03/2009 30/01 /2009 

1 9/03/2009 

03/04 & 04/03/2009 
1 7/04/2009 1 7/03/2009 
1 4/05/2009 1 4104/2009 

05/06/2009 1 1/05/2009 

02/07/2009 03/06/2009 

27/07/2009 02/07/2009 
05/08/2009 28107/2009 
25/0812009 05/08/2009 

25/08/2009 
25/09/2009 

12/1 1/2009 27/10/2009 

1 1 /1 2/2009 1 1/1 1 /2009 

1 1/1 2/2009 1 1112/2009 

B I L F I N G � I BERGER 
Civ!I 

PAYMENT 
exck.Jding VAT 

0 
0 

1 9, 100,000 
1 9, 1 00,000 

2,289,899 
21 ,389,899 

4,394,360 
25,784,259 

739,994 
26,524,252 

809,079 
27,333,331 

0 
27,333,331 

1 ,741 ,764 
29,075,095 

1 ,858,032 
30,933, 127 

0 
30,933, 127 

2,979,868 
33,912,994 

1 ,841 ,685 
35,754,680 

2,227,854 
37,982,534 

2,264,088 
40,246,623 

4,560,338 
44,806,960 

6,220,906 
51 ,027,866 

2,400,346 
53,428,212  

2, 1 94,682 
55,622,894 

3, 1 84,837 
58,807,732 

4,173,384 
62,981 , 1 1 6 

-62,981 , 1 1 6  
0 

62,981,116 

(w/o Advance Payment) 

(with Advance Payment} 

REMARKS 

invoiced: regular & Phase 1 B 
oai d: Invoice No 18 & 1 9  

paid: Phase 1 B 
oaid: Reaular Invoice 

Printed 14!01/2010 13:53 
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Project: Edinburgh Tram Network 
B I L F I N G � 1 �v�

R G E R  
as per: 31/1 2/2009 

2 . 1 1 Monthly Report on Qual i ty Management 

1 .  Audits 

1 .1 Internal Audits 

Audit-No Date NCRs raised NCRs Closed-
% Corrective Actions Out 

25.1 .201 /AS2009/01 (Construction) 29/01 /2009 0 0 0% 
25.1 .201 /AS2009/02 (Design) 02/03/2009 4 4 1 00% All closed-out 
25.1 .201 / AS2009/03 (Procurement) 1 7/03/2009 3 3 1 00% All closed-out 
25.1 .201 / AS2009/04 (Doc Control) 29/04/2009 0 0 1 00% All closed-out 

1 .2 External Audits (e.g. by Client I BSI) 

Audit-No Date NCRs raised NCRs Closed-
% Corrective Actions Out 

TQA-08-1 7  (Desian Safety Assurance) 1 5/01 /2009 4 4 1 00% All closed-out 
TSA-09-01 (Svstem Ena / lntearation) 28/08/2009 4 2 50% 
TSA-09-03 (Desian Assurance Process) 01/1 0/2009 3 1 33% 1 Observation 
TSA-09-02 (Desiqn Assurance - Tram) 1 8/1 1 /2009 0 0 0% 1 Observation 

2. Inspection and Testing 

ITPs Non-Audit NCRs 
Raised Closed out 

Section 
Planned In-Production Completed % Total Month Total Month % Comp'd 

IA 1 22 0 0 0% 1 0 0 0 0% 
1 B  0 0 0 0 0% 
1 C  1 3  1 2  0 0% 5 1 2 1 40% 
1 D  1 4  1 4  0 0% 5 2 0 0 0% 
2 4 0 3 0 75% 

SA 0 0 0 0 0% 
SB 1 4  3 1 7% 1 0  1 4 0 40% 
SC 6 0 0 0% 1 0 1 0 1 00% 
6 27 6 0 0% 1 2  4 8 1 67% 
7 68 1 0  1 0  1 5% 4 1 3 1 75% 

System NCRs (non-audit) 1 8  4 1 1  1 6 1% 
Cancelled 3 0 3 0 1 00% 

3. Further quality-related events during this month 
(please describe shortly) 
The BSC Consortium & BB Quality Manager Douglas Ross left the ProjecVBilfinger on the 08th January 2010 and will be replaced by early February 2010. All 17 
BB ITPs reviewed by tie are now 'Level A - No Objection status', whilst another 2 (from Barr) are currently in preparation. Siemens (BAM) ITP for Track 
Installation is 'Level B' status and the ITP for 'OLE Pole Erection' is currently being reviewed by tie. Various 'ITP Packaging Readiness Workshops for Princess 
Street Works' and lessons learned meetings were held during December 2010. These will be followed up with a BSC internal ITP Packaging Readiness audit on 
the 08th January 2010 and a joint audit with tie on the 15th January 2010. Discussions are ongoing with tie and CEC regarding introducing a three tier 'War� 
Site Completion Certificate' process: Interim certificate - to say works site handed over with safety concerns met; Certificate for once snagging completed since 
handover; and Final certificate for completion of all works. tie cancelled their scheduled 'Gogar Depot Drainage Audit' on BSC/Barr due on 07th January 2010 at 
Barr's on-site offices. The audit will be re-scheduled. tie are scheduled to carry out a 'Design Assurance, System Integration & Best Value Audit' on BSC on the 
18th January 2010 under the terms of Contract clause '104 Information & Audit Access'. tie were scheduled to carry out an 'M&E Design Assurance Process 
Audit' on BSC on the 28th January 2010, but this has now been postponed and replaced with a 'Design Assurance, System Integration & Best Value Audit' on 
the same date. 
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Project: Edinburgh Tram Network B ILF ING�I BERGER 

31 /1 2/2009 
Civil 

as per: 

II 
2. 1 2  Safety I nformation System - S IS  

Month Prep by I I 

I 
Contact phone or 

December 2009 email . 

Site or office and Unit5 

ETN BB Site, Office1 BB Supervisors1 JV people & Agency I hired Others, eg and managers, & workers 
S/C3 

people under BB Total public (incl R& T's) (incl R& T's) control 

Number 65 0 256 22 343 

Hours2 7,920 0 25, 1 98 2,266 35,384 

Accidents 

Fatal 0 0 0 0 0 0 

Serious: over 3 days off work 0 0 0 0 0 0 

Travell ing I commuting 30+ 0 0 0 0 0 0 

L Tl : 1 -3 days off work 0 0 0 0 0 0 

1 st Aid only 0 0 0 0 0 0 

Total days lost 0 0 0 0 0 0 

Incidents 

Causing damage 0 0 0 0 0 

Ecology I Pollution 0 0 1 0 0 0 

Not work related eg flood, 0 0 0 0 0 1 

Not causing damage eg bomb scare 0 0 0 0 0 0 

Details of Fatal, Serious accidents 
(3d+) or incidents 

IP Name or incident location Nationality Injury Employer date of acc/i nc RTW date4 6 

Return to OHS by 10th of following month OHS email: OHS fax 0049 (0)611 
"°" 

1. Include average number of BB staff, site 
, ,n,1,-,,.. rl, ,.;".-, tho mnnth 
2. Hours should be included if known or multiply 
n, ,mho, nf .,.+.,ff h1t mn..,thh, hn, """ ,.,,.,..i,.,,n on v 

Subcontractor numbers should be estimated if 
'"' ov-,,-.t fin,""' 1,-,..,nu,n l\.Ho,..,no n-,,t timo 

4. Do not leave boxes blank, make an estimate. 
If Co+. ,.,., Tn \Aln..V ICT\111\ rl,:,to h..,,., "'"+ .,,,,+ 
5. These figures are for BBIB Group use, 
c-on-,,.,+o •oti '"'"" <"hn, ,Ir! ho rn<>rlo tn Coninn<" n, 
6. All lost time or subsequent developments refer 
1--,-,,..-1,, tn tho mnnth u,ho.., +ho ;..,;, ,..,, ,.,,...,..., ,.,or! 
7. Counting for 3D+ accidents include weekends 
1--,, ,t d,utc- lr,,oc-t nr,,IH ""' '"t ,unrl.,"sn/o,-, o""'" � "��---------------------------------------_. 
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Project : Edinburgh Tram Network m 

31/12/2009 
B I L F I N G E R  B E R G E R  

as per: 
Civil 

I 2 . 1 3 Project Photographs 

see following pages 

Picture 01 Section 6 Depot Building 

Picture 02 Section 6 Depot Building and Area 

Picture 03 Section 5 Edinburgh Park Station Bridge 

Picture 04 Section 5 Trackworks Guided Busway 

Picture 05 Section 5 Trackworks Guided Busway 

Picture 06 Section 5 Carrick Knowe Bridge South Abutment 

Picture 07 Section 5 Carrick Knowe Bridge North & South Abutment 

Picture 08 Section 1 Opened Princes Street 

MPR ETN 2009�12.xlsx 213 Photos printed 1 4/01/2010  1 3:53 
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Project: Edinburgh Tram Network 
B I L F I NG � 1 �v�

R G E R  

as per: 31/1 2/2009 

3.01 Overview Movements of Contingencies 
I 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining 

GBP GBP GBP 

01.  Add. Insurances acc. CL. 76. 1 7  1 0,000 1 0,000 

02. Liquidated Damages 464,000 464,000 

03. Interface with Railway Authorities 25,000 25,000 

04. Uninsured Ecoconmic Losses 1 32,500 1 32,500 

05. Delayed Start Of Construction Works 360,000 360,000 

06. Firm items In Value Engineering 279,500 279,500 

07. Quantity Risk Adjusted in Job Estimate 09/2008 1 ,000,000 292,824 707, 176 

08. Corderoy·s Quantities For Pavements in Sect. 5 389,000 389,000 

09. CEC Planning 25,000 25,000 

1 0. Road Safety Audit 250,000 250,000 

1 1 . Network Rail 75,000 75,000 

1 2. Edinburgh Park 37,500 37,500 

1 3. Forth Ports 5,000 5,000 

1 4. HMRI 25,000 25,000 

1 5. Rails Drainage, Connections to existing drainage 70,000 70,000 

1 6. Tramstop 71 ,500 71 ,500 

1 7. Bonding and Earthing Not Priced 1 4,500 1 4,500 

1 8. Obstructions I Boulders (Piling And Achoring) 30,000 30,000 

1 9. Settlement I Consolidation 20,000 20,000 

20. Soil Stabilization For Traffic on Embankments 1 00,000 1 00,000 

21.  Reconstruction I n  Full Depth Of Pavement 1 B  1 97,500 1 97,500 

22. Labour 40,000 40,000 

23. Staff 40,000 40,000 

24. Performance Of Utility Companies 5,000 5,000 

25. Ecology 1 ,000 1 ,000 

26. Pollution 2,000 2,000 

27. Changes In Law 30,000 30,000 

28. Legal Support 1 00,000 1 00,000 

29. Value Engineering 200,000 200,000 

30. Interpretation Of Code Of Constuction Practice 1 00,000 1 00,000 

31.  Siemens/BB Scope Split 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176 

Estimated Opportunities from Top Sheet (Unqual ified Risk Register) 

32. Changes in Employers Requirements -1 00,000 -1 00,000 

33. Package Contractors I nterface -1 0,000 -1 0,000 

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -1 1 0,000 0 -1 1 0,000 

Additional Estimated Risks 

34. Interface Systems & Civils 1 ,000,000 0 1 ,000,000 

total Additional Estimated Risks 1 ,000,000 0 1 ,000,000 

Estimated Escalations 

35. Escalation - Farrans Adjusted in Job Estimate 1 1  /2008 483,046 483,046 0 

36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294 

37. Enhanced Labour Rate 294,000 294,000 

total Additional Estimated Escalations 5,1 65,340 1 ,425,046 3,740,294 

Contingencies released 

38. Overall Adjusted in Job Estimate 1 0/2009 0 3,91 6,682 -3,91 6,682 

total Additional Estimated Escalations 0 3,91 6,682 -3,916,682 

total 1 0,654,340 5,634,552 5,01 9,788 
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Project: Edinburgh Tram Network 
B I L  F I  N G � I �v� R G E R  

as per: 31/1 2/2009 

3.02 Design - Drawing Status 

No. Description Status acc. Sections Sections Phase Total 
SW 1 2 3 5 6 7 1a  1b  

incl. SW excl. SW 

Original SDS Design: 
1 Draft, to be issued for construction 2 6 3 68 0 0 2 13  68 81 
2 Issued for External Approval (IFEA), to be IFC 2 34 3 129 15 2 2 58 129 1 87 
3 Issued for Construction (IFC) 18  255 76 261 425 40 1 1 9  933 261 1 1 94 
4 Partially agreed for Construction (PAFC) 7 207 29 0 57 0 0 300 0 300 
5 Agreed for Construction (AFC) 0 0 0 0 0 0 0 0 0 0 
6 For As-Built Info Incorporation 0 0 0 0 0 0 0 0 0 0 
7 As Built 0 0 0 0 0 0 0 0 0 0 
8 Hand over 0 0 0 0 0 0 0 0 0 0 
9 Withdrawn 0 1 4 0 1 0 0 6 0 6 

10  Not to  be  IFC 234 153 14 87 1 02 14  43 560 87 647 
1 1  IFEA, but not to b e  IFC 96 64 8 41 49 22 22 261 41 302 

New Design for Change Order: 
21 Draft, to be issued for construction 76 71 4 0 98 8 27 284 0 284 
22 Issued for External Approval (IFEA), to be IFC 14 0 2 0 59 0 3 78 0 78 
23 Issued for Construction (IFC) 9 29 6 0 45 1 8  9 1 1 6  0 1 1 6  
25 Agreed for Construction (AFC) 0 0 0 0 0 0 0 0 0 0 
26 For As-Built Info Incorporation 0 0 0 0 0 0 0 0 0 0 
27 As-Built 0 0 0 0 0 0 0 0 0 0 
28 Hand over 0 0 0 0 0 0 0 0 0 0 

30 Not to be IFC 1 0 0 0 4 0 3 8 0 8 
31 IFEA, but not to be IFC 0 22 0 0 1 1 0 24 0 24 

Existing Design subjected to revisions for Change Order: 
41 Draft, to be rev. for CO 9 1 9  5 0 19  9 3 64 0 64 
42 IFEA, to be rev. for CO 24 42 2 0 1 1  6 7 92 0 92 
43 IFC, to be rev. for CO 29 303 34 0 282 190 71 909 0 909 
44 Draft, revised for COs 0 0 0 0 0 0 0 0 0 0 
45 IFEA, revised for COs 0 0 0 0 0 0 0 0 0 0 
46 IFC, revised for COs 0 0 0 0 0 0 0 0 0 0 

50 Draft, withdrawn for CO 45 0 0 0 1 0 5 51 0 51 
51 IFEA, withdrawn for CO 1 31 6 5 0 0 0 0 1 42 0 1 42 
52 IFC, withdrawn for CO 0 1 1  1 0 39 3 0 54 0 54 

Total (1 -3+5-52) 690 1016  1 67 586 1 151 313 316 3653 586 4239 

Part of Original SDS Design still scheduled IFC: 
Issued for Construction (3+5-8+43+46) 47 558 1 1 0  261 707 230 190 1842 261 2103 
Total Issue for Construction (1 -3+5-8+41-46) 84 659 1 23 458 752 247 204 2069 458 2527 
Percentaae of Ccomoletion IFC 56.0% 84.7% 89.4% 57.0% 94.0% 93. 1% 93.1% 89.0% 57.0% 83.2% 

Original SDS Design: 
Issued for Construction (3+5-8+43+46+52) 47 569 1 1 1  261 746 233 190 1896 261 2157 
Total Issue for Construction (1 -3+5-8+41-46+50-52) 260 676 1 29 458 792 250 209 2.316 458 2774 
Percentaae of Comoletion IFC 1 8. 1 %  84.2% 86.0% 57.0% 94.2% 93.2% 90.9% 81.9% 57.0% 77.8% 

SDS Design incl. Change Orders: 
IFC incl. new Issues for CO (3+5-8+23-28+43+46) 27 284 82 261 470 58 128 1049 261 1310  
Total IFC incl. new Issues for  CO (1 -3+5-8+21-28+41 -46) 1 83 759 1 35 458 954 273 243 2547 458 3005 
Percentaae of Comoletion IFC 1 4.8% 37.4% 60.7% 57.0% 49.3% 21.2% 52.7% 41 .2% 57.0% 43.6% 
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