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Project: 

as per: 

Edinburgh Tram Network 

31/07/2010 

1.01 Project Overview Charts 
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Milestone Trend Analysis (Forecast Rev 3A) 
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Project: Edinburgh Tram Network 
BILFI NG�I �v�RGER 

as per: 31/07/2010 

1.02 Short note on Overview Charts 

1.2.1 I Performance 

The current policy on site is still to limit work to elements which are unaffected by an unapproved change or which are the subject 
of acceptable instructions from the client, such that in either case payment is secure. 
Works at Lindsay Road, Tower Place Bridge, Haymarket Viaduct, Russell Road Retaining Wall, Balgreen Road Retaining Wall, Baird Drive 
Retaining Wall, Carrick Knowe Bridge, Guided Busway, Edinburgh Park Bridge and Airport Tram Stop Section were performed on this basis. 
Instructed construction parts (Clause 80.15) at Depot Access Bridge and Drainage Section 7 are ongoing on demonstrable cost basis during 
dispute resolution in accordance with the contract. 
In addition works with risk are executed on corridor Haymarket to Russell Road Bridge, corridor South Gyle Access Bridge to Edinburgh 
Park Bridge, A8 Underpass, Depot and Earthworks Section 7 as agreed with Executive Management. 

1.2.2 I Project Cost 

The main cost overrun is due to cost and resource increases mainly caused by: 
- subcontracts (standby claims, additional works) 
- extension of time (staff, financial, running site) 
- consultants and design works 
- insurances and bonds 
- cost for legal fees 

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site management to increase awareness and effectiveness of cost control. 

1.2.3 I Project Result 

The monthly cumulative results adds up to -£45,984.00 or -0.06% 
The forecast/planned result shows -£315,114.00 or -0.18% 
caused by the fluent situation of the project, i.e. no agreement on 188 changes, time extension and fundamental contractual 
disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown 
in the R&O Sheet the project will result in a weighted margin of £14,112.34 or 7.10% 
To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. 

1.2.4 I Payment Status 

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission. 
Certified net from the client: £86, 724 ,7 45 .33 
Paid net from the client: £82,613,210.53 

1.2.5 lcashflow 

The ETN project cash flow remains cash positive. Furthermore the achievement of milestones in timely manner 
(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast. 

Cash in net: £83,314,161.71 (incl. interest income) 
Cash out net: £73,858,206.62 
Cash balance net: £9,455,955.09 

1.2.6 I contingencies 

The value for in the tender estimated contingencies is stable about: 

£5,019, 788.00 

(see attachment 3.01) 

1.2.7 !construction Programme 

The revised Contract Programme shows the agreed 7 1/2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in 
November by tie confirmed initial entitlement of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months. 

Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2013 (in total 28 months). 
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Project: Edinburgh Tram Network 
BILFING�IBERGER 

as per: 31/07/2010 Civil 

1.03 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation : 

Design: 
Production of civil and building drawings in accordance with the original design is 98% complete. In general earthworks, roads, 
track, structures and depot drawings are available. Drawings for substations and tramstops are being completed to support construction. 
Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete. 
Drawings are being prioritised to support construction. 
Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for 
safety, are ongoing within the design management team. 
SDS is progressing the remaining design in accordance with the acceleration programme to achieve an completion of the design in June/July 2010. 

Procurement : 
Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very concerned about the impact on 
their works of unresolved change issues. 

QonsJrucJion : 
Off-Street works have continued at Haymarket Viaduct, Corridor Haymarket to Russell Road Bridge, Russell Road Retaining Wall, Balgreen 
Retaining Wall, Baird Drive Retaining Wall, Carrick Knowe Bridge, Guided Busway, Edinburgh Park Bridge, AS Underpass, Depot, Earthworks 
Section 7 and Airport Tram Stop Section. 
On-Street works starlet at Lindsay Road and Tower Place Bridge. 
Works on Depot Access Bridge and Drainage Section 7 are continued in accordance with the Clause 80.15 instruction by tie. 

1.3.2 Significant extraordinary events 

Date Description Remarks 

MUDFA Rev. 8: 
Adjudicator awarded 5 months extension of time on Sectional Completion Date A 
and valued the majority of orinciples in our favour. 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

666 changes notified to date (86 by tie and 580 by lnfraco). 
87 of these have been superseded by further changes or withdrawn. 
80 of these have a delay only impact and will not require an estimate. 
Therefore there are 499 changes requiring estimates. 
342 changes are submitted. 
Of this 154 changes were confirmed by tie and a total of 154 change orders received. 
188 changes are under review in tie. 
157 estimates are to be submitted whereof 65 are awaiting design information. 
17 estimates of that are proceeding currently through the internal consortium approval process. 
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Project: Edinburgh Tram Network 

as per: 31/07/2010 

1.04 Performance Sheet 

1. General Information 2. Construction Period 

Client tie LIMITED Construction start date 
Leadership: BILFINGER BERGER UK LIMITED Share: 100% Construction end date 

0 Share: 0% Total exct. Site Removal 
Currency: GBP Rp. (all amounts without V.A.T.) Expired construction time 
Rate of Exchange Top Sheet 1 GBP= 1.25 EUR Actual: 1.20 EUR Performance to date 

2. Total Contract Value I Date of Contract Total Previous Month 
Contract Value with Client (first evaluation) I 141,508,815 (incl. SDS NovaAgree) I 
Contract Value with Client (revised evaluation) I 134,281,209 (incl, SDS NovaAgree) I 100.00% 171.073,984 1.27.4% 
Contract Value with 3rd Parties (without interest) 0 0.0% 

171,073,964 127.4% 

3a. Provisional Sums Total Previous Month 
SDS Novation Agreement Provisional Sums 2.468,0001 1.8% 
Defined Provisional Sums 181.4891 0.1% 
Undefined Provisional Sums 571,483 0.4% 

3b. Claims and Variations Total Previous Month 
Claims and Variations approved to:. Total VOs Approved. 3a. Provi&ion111 SIJmsJ 33,571.783 25.0% 
Ciaims and Variations submitted but not approved yet 44,191,887 32.9% 
Claims and Variations under preparation 20,906.414 15.6% 

4a. Performance Total Prev'ious Month 
Performance for Actual Contract Value with Client 78,137,539 45.67% 
Performance for 3rd Parties (without interest) 0 0.00% 
Total Performance to Date 78, 137,539 45.67% 
Remaining Performance to Date 92,936,425 54.33% 
Actual Planned Performance (Planned Performance per report date - Pelformance Last Month) 78, 137,539 45.67% 

,4b. Cost Total Previous Month 
Actual Cost at Reporting Date 78,084,125 45.64%1 

5. Result Date of Contract Total Previous Month 
Planned Result for Contract with Client (first evaluation) 15,670,7501 11.07% 
Planned Result for Contract with Client (revised evaluation) 8,443,1441 6.29% 11,079,627 6.48% 
Actual Result at Reporting Date 53,414 0.07% 
Forecast Result at the End of Contract -232,286 -0.14% 
Weigh1ed Result at the End of Contract (Likely Case) 14,085,053 7.10% 

6. Invoices, Payment and Bank account Total Previous Month 
Application to the client - excl. VAT incl. Rel Mone)'I 01 0.00% 97,800,937 57.17% 
Certified by the client (Invoice) - excl. VAT incl. Ret. Mo�I 01 0.00% 83,558,373 48.84% 
Cash in from the client- exd. VAT excl. Rat. Mone1y 01 0.00% 76,997,861 45.01% 
Cash in from 3rd Parties - excL VAT 0 0.00% 
Interest income 695,930 0.89% 
Cash out (excl. VAT) 68,770,358 40.20% 
NetUQufdity creditlinel 01 0% 8,923,433 5.22% 

7. Subcontractor Work (incl. Design) I Total Previous Month 
Total Portion of Subcontractor Budget 60,353,024 (incl. SDS)I 44.95% 115.112,319 67.29% 
Total Amount of signed Subcontracts incl. approved Variation Order 0 0.00% 
Total Subcontractor Result to date 0 0.00% 
Actual Subcontractor Costs to date (incl. Accruals) 0 0.00% 
Therefrom invoiced to date 0 0.00% 

8. Actual Forecast for Performance and Result in TSD GBP 

Performance Original planned Actual I Forecast 

2008 2009 2010 2011 2008 2009 2010 2011 2012 
Jan 1,706 2,786 2,346 584 2.632 3.750 2.550 
Feb 2,526 4,026 2,026 '1,739 410n 3,750 2,550 
Mrz 3,526 5,026 2,526 1,579 5,170 3,750 2,550 
Apr 4.526 5.276 2.526 3,035 5.755 3,750 2,550 
Mai 855 5,776 6,026 2,526 500 2_2tl8 4,337 3,750 2,550 
Jun 1,355 5,776 6,526 1,026 1,052 2,0!!9 5';492 3,750 2,550 
Jul 2,375 5,776 6,526 1,026 1,331 1,531 5,112 3,190 2,550 

Aug 2,855 6,026 6,526 1,465 li.312 4,650 3.190 2,150 
Sep 3,055 4,626 6,526 1.047 3,783 4,650 3,190 2,150 
Okt 2,855 4,026 6,526 3,340 3.931 4,650 3,190 2,202 
Nov 1,535 2,526 5,026 1,725 7,288 4,650 2,550 
Dez 1,446 1,866 1,706 2,481 3.635 4,650 2,550 

Total 16,334 48,678 62,498 13,999 12,940 37,734 55,826 40,360 24,352 
Linear Calculation to1al: 171,212 

Edinburgh, 17/08/2010 Edinburgh, 17/08/2010 

Place-and Date M oerder. Project Director Place and Date 
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Original Contract Revised Contract Variance 
15-May-08 15-May-08 o days 
16-Jul-11 05-Jun-12 325 days 

38 month 49 month 128 % 
26.5 month 26.5 month 55 % 

83,2490845 GBP 49 % 

July 2010 Total Reporting Month 

137,669 171,211,633 127.5% 
0 01 0.0% 

137,669 171,211,633 127.5% 

July 2010 Total Reporting Month 
96,800 2,564,800 1.9% 

0 181,489 0.1% 
0 571,4831 0.4% 

July 2010 Total Reporting Month 
40,869 33,612,6521 25.0% 

3,504 44, 195,391 32.9% 
1,004,778 21,911,193 16.3% 

July 2010 Total Repcrting Month 
5,112,306 83,249,845 48.62% 

0 0 0.00% 
5,112,306 83,249,845 48.62% 

87,961,788 51.38% 
4,605,461 82,743,000 48.33% 

July 2010 I Total Reporting Month 
5,211,704 83,295,829 48.65% 

July 2010 Total Reporting Month 

3.068 11,082.695 6.47% 
-99,398 -45,984 -0,06% 
-82,828 -315,11-4 -0,18% 
27,282 14,112,335 7.10% 

July 2010 Total Reporting Month 
2,634,852 100,435,788 58.66% 
3, 166,372 86,724,745 50.65% 
5.615,350 82,613,211 48.25% 

0 0 0.00% 
5,021 700,951 0.84% 

5,087,849 73,858,207 43.14% 
532,522 9,455,955 5.52% 

July 2010 Total Reporting Month 
127,475 115,239,794 67.31% 

0 0 0.00% 
0 0 0.00% 
0 0 0.00% 
0 0 0.00% 

Yearly Forecast 
Performance and Result in 2008 

Performance I 12,940,002 7.6% 
iResutt 2 0.00% 

Performance and Result in 2009 
Performance 37,733,662 22.0% 
Result -2 0.00% 

Performance and Result in 201 o 
Performance I 55,826, 181 32.6% 
Result 0 0.00% 

Performance and Result in 2011 
Performance 40,360,000 23.6% 
!Result 0 0.00% 

Performance and Result in 2012 
Performance 24,351,790 14.2% 
Result I -315,114 -1.29% 

Tolal Performance and Result 
!Performance 171,211,635 100.0% 

'Result I -315,114 -0.18% 

CG bau , Project Control Manager 

Printed 17/0812010 16:00 
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Revenue 

Actual Contract Value according 
1 to Job Site Estimate incl. Approved 

inte11rated Chan11es 

2 
Unapproved, but in Job Site 
Estimate integrated Changes 

3 Total unapproved Changes 

4.2 
4.3 

4.4 
4.5 

4.6 
4.7 

4.8 
4.9 

4 .10 
4 .11  
4 . 12 

4.13 
4.14 

4 .15 
4 .16 

4 .17 
4.18 

4.19 

4.20 

I:4.1 : 4.20 Risks not included in JSE 

5.1 Back Flow of Value Engineering 
5.2 Change Order EOT2b 
5.3 Change Order EOT3A 
5.4 
5.5 

5.6 
5.7 

5.8 
5.9 

5.10 
5.11 
5.12 
5.13 
5.14 
5.15 
5.16 
5.17 
5.18 
5.19 
5.20 

I: 5.1 : 5.20 Chances 

6 =1+3+4+5 Forecast Final Revenue 
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Project: Edinburgh Tram Network B I L F I N G � l :.�
RGER 

as per: 31 /07/201 0 

1.05 Weighted Result with Chances and Risks 

best case likely case worst case 

I " GBP I " GBP I " GBP 

171,212 171,212 171,212 

5,107 2,577 1,550 

5,107 2,577 1,550 

0 0 0 

3,425 2,925 0 

7,553 6,600 3 1300 
17,624 15,400 7,700 

28,602 24,925 11,000 

204,921 198,714 183,761 

Forecast Final Result (best case) 
(Revenue Best Case + Forecast Cost all cases) 

''!., Gross Margin based on Revenue Best Case 

Forecast Final Result (most likely case) 
(Revenue most likely case + Forecast Costs all cases) 

% Gross Margin based on Revenue Likely Case 

Forecast Final Result (worst case) 
{Revenue worst case + Forecast Costs all cases) 

''!., Gross Margin based on Revenue Worst Case 

IGross Marqin previous month (most likely case) 

7/37 

Cost 

Actual Cost Forecast 
1 according to Job Site Estimate incl. 

cost for inte11rated Chan11es 

2 
Unapproved, but in Job Site Estimate 
integrated Changes 

3 Total unapproved Changes 

4.2 EOT3A- Cost 
4.3 

4.4 
4.5 

4.6 
4.7 

4.8 
4.9 

4 .10 
4 .11  
4 . 12 

4.13 
4.14 

4 .15 
4 .16 

4 .17 
4.18 

4.19 

4.20 

I: 4.1 : 4.20 Risks not included in JSE 

5.1 Uninsured Economic Losses 
5.2 Interest Income 
5.3 

5.4 
5.5 

5.6 
5.7 

5.8 
5.9 

5.10 
5.11 
5.12 
5.13 
5.14 
5.15 
5.16 
5.17 
5.18 
5.19 
5.20 

I: 5.1 : 5.20 Chances 

6 =1+3+4+5 Forecast Final Costs 

Costs 

Revenue 
Costs 

Result 

Revenue: 204,921 

Revenue 
Costs 

Result 

Revenue: 198,714 

Revenue 
Costs 

Result 

Revenue: 183,761 

best case likely case worst case 

" GBP " GBP " GBP 

-171,527 -171,527 -171,527 

0 0 0 

-13 ,225 -14 ,225 -16 ,225 

-13,225 -14,225 -16,225 

2,200 1,000 0 

200 1 50 1 00 

2,400 1,150 100 

-182,352 -184,602 -187,652 

best case likely case worst case 

204,921 
-182,352 

22,569 

11.01% 

198,714 
�184 602 

14,112 

7.10% 

183,761 
-187.652 

-3,890 

·2.12% 

1 1.02% 7.10% ·2.91% 

Pri nted 13/081201 0  0857 
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Project: Edinburgh Tram Network 
B I LF I NG � l :vi�

RGER  
as per: 31 /07/201 0  

2.01 Cost Reconci l iation Sheet 

see fol lowing pages 
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Bi Iii nger Berger 
UK Limited 

Project: GB-2006-1 001 AK25 Edinburgh Tram 201 0_07 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 25. R.·P. 05.201 0, 31/07/2010 

WORK I COST CODES 
Work- / Cost 

Code 
Description 

Evaluation wilh Activily Model; Rev.3_20090908 
O REVENUE 

15.1 .201.41 Sccritm l - Site Cm,1 

15.1.101.4& &crit111 l -Sm111! Sutx:ont111C.. 

1 .1 SECITON 1 - Overall 

15.1 .201.'.11 Scctirn1 1A1+1A1 - TilA 

25.1.101.T?: Sectim1 lA:i - TBA 

l.:l. SECITON 1 - Sub-Sccticm 1 A 

15.1.101.40 Section l D (M>linSub Cruuull[]., 

U SECITON 1 - Sub-Section 1 D 

15.1.201.4:) Section lCl - TDA 

25.l .'.l.01.44 Scctitm 1C2- TDA 

25.1 .201.45 Sc<:tion lCJ 

1.4 SECITON 1 - Sub-Sccticm lC 

15.1.101.52 Scction lDMacKcru:ie. Sce1 

25.1.?.01.% SuppU.g1tt Prir!':cs Strcct 

1 .5 SEffiON 1 - Sub-Scctim1 1D 

25.1 .:Wl.53 Site Costs/Re11111i11ingWnrk; .. 

2..5.1 .201.54 Truck & forrrwtion - TBA 

15.1.201.55 Jlighw>1y� - TilA 

:l.5.l.10J.5(i 527 Edinburgh Pi�ic SMinn .. 

25.1.201.57 S.28 A8 Umkq1,1.�s 

:l.5.l.?.01.58 Sub StructurcsiSnb;;tations 

l.fi SECITON 5 - Sub-Scctitm; 5ADC 

25.1.201.fil Sccticm :l.+5A (Main Sub Gn-1.hamj 

'.!.'5.l.20Ui'.! Scction'5C+7 (M�in SubFun11-. 

25.1.?.01.(i:1 Scction 6 (Mliin Subilt�T) 

1 .7 SEffiON PACKAGES - Sub-S<:cti .. 

25.1 .101.21 Tcmpnnw·}· Tn1ffic Mamigcmcnt .. 

2..5.1.201.'2:! Stn::ctlighting- TilA 

25.1.101.21 Lllld�apint; -TDA 

1.8 SECTTONWTDE 

CONSTRUCTION 

:l.5.l.'.l.01.M Cm1sm"tium Office / Running .. 

25.1.201.(i;"> Smff 

2..5.1.201.M Design And Enginccrin¥ 

1'5.1.201.67 Tn.sunmccs. Ilonds., Tnten::�1s 

:l.5.l .2Ql.(i11, Tender Costs 

25.1.201.71 Cm1snltl.lllt� 

OVERHEAD 

2..5.1.201. 72 Risk�/Opportunitic.s/E.<;e�!�tion 

CONTTNGENCTES 

Total 

wilhoul Allocalion 

TO DATE 
Actual 
Cost 

a 

287,817 

a 

287,817 

1 ,429,710 

4,545 

1,434,255 

461,036 

461,036 

2,273 

1 7,662 

837,579 

857,514 

539,473 

1 1 ,453, 1 1 6  

11 ,992,589 

919,813 

1 , 067,801 

14,869 

6,256,531 

2,029, 151  

2,895,139 

13,183,304 

5,832,580 

4,101 ,971 

9,918,303 

19,852,854 

2,686,500 

a 

a 

2,686,500 

50,755,869 

2,296,046 

13,128,310 

8,477.854 

-80,815 

543,775 

2,274,572 

26,639,742 

a 

Accruals 
Deferrals 

c 

-1 3,46' 

c 

-13,464 

286,75E 

-2 

286,756 

63,792 

63,79� 

196.00 

196,005 

153,311 

690,561 

843,872 

19,083 

422,63 

c 

142,541 

1 35,675 

-307,48� 

412,450 

780.40� 

1 ,028,86E 

840,862 

2,650,139 

1 06,73g 

c 

c 

106,739 

4,546,289 

75,48S 

146,88 

325.74E 

75,81E 

c 

729,99C 

1,353,927 

c 

c 

Actual Cost Actual Allow-
with able Incl. 

Accruals agreed VO's 
5=3+4 

a 

274,352 292,814 

373 

274,35 293,187 

1 ,71 6,46E 

4,54� a 

1,721,011 1,191,270 

524,82f 293,015 

524,82f 293,015 

2,27: a 

17,661 a 

1 ,033,58E 933,729 

1,053,519 933,729 

692,784 446,757 

1 2,143,67 1 0,750,286 

12,836,461 11,197,043 

938,89E 370,885 

1 ,490.43� 1 ,235,081 

1 4,86� a 

6,399,07< 4,666,291 

2,164,82E 1 ,229,291 

2,587,65 1 ,478, 121  

13,595,754 8,979,669 

6,612.98� 5,866,744 

5, 130,83� 3,567,902 

1 0,759, 16!: 1 0,017,018  

22,502,99 19,451,664 

2,793,23� 1 , 1 87,499 

a 

a 

2,793,239 1,187,499 

55,302,15f 43,527,076 

2,371 ,53: 1 ,960,289 

13,275,19 1 0,530,795 

8,803.60( 5,925,650 

-5,00C 326,919  

543,77: 543,775 

3,004,56: 722,300 

27,993,66E 20,009,728 

a 

a 

77 ,395,611 5,900,216 83,295,82 63,536,804 

-129,004 

Allowahle for 
unappmved 

VO's 
7 

' 
' 
' 
' 

4,374 

' 
4,374 

205,86� 

205,86� 

' 

125,00C 

125,000 

65,00( 

' 
65,00( 

' 
' 
' 

-397,331 

' 
-397,331 

66,57� 

664,801 

241,71 

973,093 

47,661 

' 
c 

47,661 

1,023,66� 

24,684 

1 36,749 

922.12� 

' 
' 

30,58( 

1,114,14: 

' 

Variam:eto Kevised 
Dak UJC 

8=(6+7)-5 IQ.illJC-Kate 
9 

' a 

18,461 292,814 

37' 373 

18,834 293,187 

-520,82 1 ,706,659 

-4,543 a 

-525,36 1,706,65g: 

-25,94! 532,970 

-25,948 532,970 

-2.27 a 

-17 .661 a 

25,141 1 ,058,729 

5,21( 1,058,729 

-181 ,02 638,606 

-1 ,393,391 12 , 142,576 

-1,574,4H 12,781,182 

-568,01 1 877,934 

-255,35 1 ,484.195 

-14,869 a 

-1 ,732,781 6,414,443 

-1 ,332,86{ 2 ,151 ,448 

- 1 , 1 09,53( 2,633,881 

-5,013,41! 13,561,901 

-679,67( 6,674,877 

-898, 13! 5 ,121 .461 

-500,430 1 0,756,569 

-2,078,23! 22,552,907 

-1 ,558,071 2,847.722 

' a 

a 

-1,558,079 2,847,722 

-10,751,420 55,335,257 

-386,56: 2,352,206: 

-2,607,653 13,296,488 

-1 ,955.821 8.760,591 

331 ,919  33,819 

543,870 

-2,251,68 3,077,516 

-6,869,799 28,064,490 

' a 

' ' a 

2,137,804 -17,621,219 83,399,747 

-29,151 -158,155 221 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION 
Varianceto Date At1ua1 Cnst 

1 0  = 9 - 5 

' 
18,461 

37' 

18,834 

-9,801 

-4, 541 

-14,35 

8, 14 

8,14: 

-2,27 

-17;661 

25,141 

5,21[ 

-54,17! 

- 1 , 1 01 

-55,279 

-60.96: 

-6.231 

-14,861 

15,371 

-13,371 

46,224 

-33,853 

61 .88! 

-9,37! 

-2,59f 

49,914 

' 
' 

54,48: 

33,099 

-19,329 

21 ;291 

-43.001 

38,8H 

72, 954 

70,821 

' 
' 

with 
An:urnls 

1 1  

a 

10,208 

a 

10,208 

208,840 

a 

208,840 

-238 

- 1  

13,873 

32,423 

228,808 

261,231 

04,532 

183.136 

a 

1 55,658 

260,391 

276,826 

910,543 

674,217 

1 ,01 9,381 

773,846 

2,467,444 

-35,358 

a 

a 

-35,356 

3,836,784 

66,548 

6 1 1 ,397 

469.818 

34,859 

a 

1 92,297 

1,374,919 

a 

103,920 5,211 ,703 

221 

Actual 
Allowable 

1 2  

c 

1 3.46E 

c 

13,466 

628,459 

c 

628,459 

8,10C 

8,100 

c 

c 

c 

c 

c 

13 , 16E 

-734,90� 

c 

91 ,409 

-284,575 

2 1 1 ,324 

-703,581 

405,41C 

509,BOE 

823,41E 

1,738,634 

67,634 

c 

c 

67,634 

1,752,712 

33,767 

285,48� 

203.798 

29,75� 

c 

c 

552,807 

c 

Variance 

13=12-11 

' 
3,25E 

' 
3,258 

419,619 

' 
419,6H 

8,09E 

23[ 

-1 4, 1 1 :  

-13,87 

-32,423 

-228,8m 

-261,231 

-21,366 

-918,041 

' 
-64,245 

-544,96E 

-65,50 

-1,614,124 

-268,80 

-509,57� 

49,57[ 

-728,81( 

1 02,99( 

' 
' 

102,990 

-2,084,07� 

-32,781 

-325,914 

-266,02( 

-5,10( 

' 
-192,29 

-822,11� 

' 

lludget 
Original 
\\'Qty. 

14 

' 
3, 1[35,323 

230,805 

3,366,128 

7,376.,52: 

2,257,643 

9,634,165 

4,038, 14! 

4,038,145 

4,335,50! 

5,422,149 

2,998,74 

1 ,063,54: 

4,062,286 

855,82S: 

4,929,00! 

4,674,535i 

2,400,222: 

8,210,211 

23,471,848 

20,024,41( 

5,738,97: 

1 3,932,200 

39,695,58 

2,765,57{ 

1 , 1 30.224 

1 50,000: 

4,045,794 

93,736,09 

1 .988,00: 

1 3,241 ,33,1 

3,308,8151 

2,552,27 

543,77! 

589,29 

22,223,500' 

9,878,47( 

Budget 
Orig. Contr. 
with AQty. 

1 5  

a 

3, 135, 323 

3,366,128 

7,376,522 

2,257,643 

9,634,165 

4,038, 145 

4,038,145 

1 ,086,641 

4,335,508 

a 

5,422,149: 

2,998,744 

1 ,063,542 

4,062,286 

855,828 

4,929, 008 

2.402, 044 

4,674,535 

2,400,222 

8,210,211 

23,471,848 

20,024.410 

5,738,972 

1 3,932,200 

39,695,582 

2,765,570 

1 , 1 30,224 

150, 000 

4,045,794 

93,736,097 

1 ,988,002 

1 3,241,334 

3,308,815 

2,552,277 

543,775 

589,297 

22,223,500 

9,878,470 

C 9,878,470 9,878,470 

2,305,519 -2,906,184 125,838,06 125,838,067 

739,185 739,185 

Budget Agreed 
VO's 
A Qty. 

' 
' 

37' 

37 

204,891 

' 
204,89 

1 3,07' 

13,07! 

1 1 ,78! 

7,869 

933,721 

953,386 

-440,62! 

9,768,68! 

9,328,061 

' 
1 ,769.08! 

' 
227,73< 

234,06! 

3,262,91! 

1 .853.15( 

1 ,201 ,884 

1 ,557,52( 

4,612,554 

362,45 

- 10,26 

' 
352,190 

18,727,451 

1 ,6 1 8,90: 

8,298,181 

3.458.58: 

2,054, 15: 

' 
133,60 

15,563,41! 

' 
' 

34,290,870 

lludget um1ppr. 
VO's.AQty. 

1 7  

c 

c 

c 

c 

4,374 

c 

4,374 

205,86!; 

205,865 

c 

c 

125,00C 

125,00C 

65,00C 

c 

65,000 

c 

21 .021 

c 

[ 

-51 ,8904 

-1,121.054 

-1,050,143 

152,67� 

1 ,1 02,972 

342,89 

1,598,544 

47,939 

c 

c 

47,939 

996,579 

44,135 

246,685 

993,90C 

60,468 

c 

30,581 

1,375,769 

c 

Budget 
Total 
AQty. 

18=15+-16+17 

3, 135,323 

231 , 1 78 

3,366,501 

7,585,789 

2,257,643 

9,843,432 

4,257,089 

4,257,089 

1 ,098,429 

4,343,377 

1 ,058,729 

6,500,535 

2,623, 1 1 9  

1 0,832.228 

13,455,347 

855,828 

6,71 9, 1 1 7  

2,402,044 

4,902,267 

2,6Rli.17 

!\,llt'.J,1!\ 

25,684,620 

22,030.235 

8,043,828 

1 5,832,617 

45,906,680 

3,1 75,966 

1 , 1 1 9,957 

1 50,000 

4,445,923 

113,460,127 

3,651 ,039 

21 ,786,200 

7.761 ,297 

4,666,897 

543,775 

753,480 

39,162,688 

9,878,470 

Ke vised 
UJCt. 
AQty. 

1 9  

a 

2,730,782 

231 ,178 

2,961,960 

7,706,093 

2.257,643 

9,963,736 

4,065,164 

4,065,164 

1 ,099,759 

4,343,377 

1,058,729 

6,501,865 

2,968,285 

1 2, 1 56,305 

15,124,590 

1 ,421 , 1 80 

6,932,987 

2,402,044 

6,621 ,634 

3,554,289 

9 ,011 ,094 

29,943,228 

22, 1 1 4.089 

7,068,805 

1 6,681,003 

45,863,897 

4,613,527 

1 , 130,224 

1 50,000 

5,893,751 

120,318,191 

4,1 08,.098 

22,605,076 

9.529,381 

5,632,382 

543,870 

3,769,960 

46,188,767 

5,0 1 9,788 

% 
Completl! 

20=911 9  

1 0.72 o/, 

0. 16 % 

9.90 °k 

22, 15 % 

0.00 o/. 

17.13 °!. 

1 [3,1 1 o/, 

13.1 1 o/c  

0.00 °!. 

100.00 o/. 

16.28 °!. 

21 .51 % 

99.89 °/. 

84.51 o/c 

61 .78 o/. 

21 .41 o/. 

0.00 % 

96.87 % 

60.53 °k 

29.23 % 

45.29 % 

30. 18 "/. 

72.45 % 
64.48 e;. 

49.17 % 

0.00 o/. 

0.00 o/, 

48.32 % 

45.99 °!. 

57.26 % 

58.82 •;. 

91 .93 o/. 

0.60 o/, 

1 00.00 °1. 

81 .63 °k 

60.76 o/c 

0.00 o/. 

C 9,878,470 5,019,788 0.00 °/, 

2,372,348 162,501,285 171 ,526,746 48.62 o/c 

Page: 

Print Date: 
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1 2/08/2010 1 5:23:\K} 

Currency: GBP 

FORECAST FINAL 
Cost to 

Complete 
lAQ-IQ} 

Tl="I LJ-9 

2,437,968 

230,805 

2,668,773 

5,999,434 

2. 257,643 

8,257,077 

3,532,1.94 

3,532,194 

1 ,099,759 

4,343,377 

5,443,136 

2,329,679 

1 3,729 

2,343,408 

543,246 

5.448,792 

2,402,044 

207, 191 

1 ,402,841 

6,377,213 

16,381,327 

1 5.439,212 

1 ,947,344 

5,924,434 

23,310,990 

1 ;765,805 

1 , 130,224 

1 50,000 

3,046,029 

64,982,934 

1 , 755,892 

9.308,588 

768.790 

5,598,563 

692,444 

18,124,277 

5,019,788 

Forecast 
Final Cost 

22=5+21 

' 
2,712,321 

230,80( 

2,943,12! 

7, 715,90: 

2,262, 18! 

9,978,088 

4,057,02: 

4,057,022 

1 , 1 02,031 

4,361,038 

1 ,033,58! 

6,496,65! 

3,022,461 

1 2, 1 57,40! 

15,179,86! 

1 ,482,14: 

6.939.221 

2,416,91( 

6,606,26C 

3,567,66 

8,964,87( 

29,977,081 

22.052,201 

7,078,18: 

16,683,591 

45,813,98 

4,559,044 

5,839,26f 

120,285,09: 

4, 127,42 

22,583,78! 

9.572.39( 

5,593,56'. 

543,77: 

3,697, 00f 

46,117,946 

1<'nrera�t 
Final 

Varianre 
23==18-22 

a 

423,002 

373 

423,375 

-130 , 1 1 3  

-4,543 

-134,656 

200,067 

200,067 

-3,602 

-H,661 

25, 143 

3,880 

-399,344 

-1 ,325, 1 78 

-1,724,522 

-626,314 

-220.109 

-14,869 

-1 ,703,996 

-2,004,544 

277,371 

-4,292,461 

-21,966 

965,645 

-850,982 

92,697 

-1 ,383,078 

-1 0,267 

a 

-1,393,345 

-6,824,965 

-476,388 

-797,585 

- 1 , 8 1 1 ,093 

-926,666 

a 

-2,943,528 

-6,955,25B 

4,858,682 

5,019,788 5,019,78f 4,858,682 

Projected 
Variance 
(lfoear) 
24=8/20 

172,211 

373 

172,584 

-2.351,35C 

-4,543 

-2,355,893 

-1 97,92� 

-197,925 

-2,272 

-1 7,661 

25,143 

5,210 

-841,595 

- 1 ,394,925 

-2,236,52C 

-91 9,40S 

-1 . 1 92,681 

- 14,869 

-1 ,788, 765 

-2,201,992 

-3,795.,881 

-9,913,602 

-2.252,054 

-1 ,239,663 

-776, 101  

-4,267,819 

-2,524,022 

-2,524,02� 

-21,317,987 

-675, 10C 

-4,433,27E 

-2, 127,5 1 1  

331,91S 

-2,758,40[ 

-9,662,368 

88,126,999 171,422,82! -8,921,541 -30,980,355 

BFB00112201 0009 



Bi Iii nger Berger 
UK Limited 
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Print Date: 1 2/08/20 I O  15 :23:IKl 

Project: GB-2006-1 001 AK25 Edinburgh Tram 201 0_07 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP 
Reporting Month: 25. R.·P. 05.2010, 31/07/2010 

WORK I COST CODES 

Work- / Cost Ut>scription 
Code 

Total Casi incl. Prime Cost Sums 

Prime Casi Sums O I O 

Tolal Cost without Prime Casi Sums 

REMEASURED CONTRACT: 

Actual Cost Accrmil� 
Uefl'rrnls 

77,395,612 5,900,21 

77,395,612 5,900,21 

Actual Cost 
with Accrual� 

5=3+4 

83,295,829 

83,295,829 

TO DATE 

Actual Allow-
ahleim:I. 

agret>d VO's 

63,407,80 

63,407,80 

Allowahle for Variam:t' to Revised 
umapprnve.d Date UJC 

vo·.� lQ:d)JC-Kate 
7 8=(6+7)-5 ' 

2,108,653 -17,779,374 83,399,96 

2,108,65 -17,779,374 83,399,96 

Gross Margin original Contract and agreed VO's (PF = 0.9982, PFB = 1 .0692) 

!Total Cost without Prime Cost sums 

Gross Margin 

Gross Margin in %from Performance 

Perlormance withoul Prime Cost Sums 

Actual Cost to dale 

Gross Margin to date 

Gross Margin to date in % of Performance 

Performance Prime Cost Sums 

Total Performance 

Revenue according WBS 

83,295,8291 63,407,80� 83,399,96� 
4,1!\7.!i20 -150.EO 

6.47 % -0, 1 8 % 

fi7,795,62 113,249,84 

83,295,829 83,295,82 

- 15,500,207 -45,984 

-22.86 % -0.06 % 

fi7.795Ji11 R:U49,!\45 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1 .0132, PFB = 1 .0695) 

ITolal Casi wilhoul Prime Casi Sums 

Gross Margin 

Gross Margin in % of Performance 

Valued Performance without Prime Cost Sums 

Actual Cost to dale 

Gross Margin to date 

Gross Margin to date in % of Performance 

Performance Prima Cost Sums (incl. valued performance) 

Total Performance (incl. valued performance) 

Revenue according WBS (VO's valued) 

Revenue according WBS (VO's valued by 1 00%) 

65,516,4551 83,399,96� 
4,SS:l,394 1.100.11110 

6.50 % 1 .30 % 

70,069,84 84,500,114 

83,295,829 83,295,82 

-1 3,225,980.00 1 ,205,016 

-18.88 % 1 .43 % 

70,0M,M\l !U,:500,M.5 

Variam:t'. to Uate 

IIJ= 9-5 

104,13 

104,13 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL 

Actual Cust 
with 

Accurnl� 
I I  

5,211,704 

Actual Variance Budget Budget 
Allowable Original Orig. Contr. 

WQty. with AQty. 
1 2  13=1'.!-l' I 14 1 5  

3,044,703 -2, 167 ,001 125,838,065 125,838,065 

125,838,065 125,838,065 

125,838,0651 125,838,0651 
15.670.750 8,443,1-14 

1 1 .07% 6.29 % 

141,508,1115 13-1,2111,209 

141,SOIUllS U-4,21\1,209 

125,838,0651 125,838,0651 
15.670.7.50 

1 1 .07 % 

141,508,815 134,2111,2m 

141 .:500.1115 J :}4,181,:!0C) 

.Budget Agreed 
VO's 

AQty. 
1 6  

34,290,873 

34,290,87 

34,290,8731 
2,639,551.UO 

7.15% 

3fi,930,424 

34,290,8731 

36,930,424 

36.910,424 

Budget unappr. Budget Revist'd % Cost to Forecast Forecast Prnjei:ttrl 
VO's AQty. Tutal l>JCt Complete Complete Final Cost l<'im1I Variance 

1 7  A Qty. A Qty. (AQ-lQ) Variance tlinear) 
18=15+1'1+"17 " '.!0=9rl9 '.! 1 ="19-9 22=5+21 23::=18-22 :!4=81'.!ll 

2,372,344 162,501,282 171 ,526,747 48.6 °/c 88,126,782 171,422,611 -8,921,32 -36,583,074 

2,372,344 162,501,282 171 ,526,747 

160,128,9381 171 ,526,7471 
1 1 .082..695 -115J14 

6.47% -0. 1 8 % 

171,211,fi33 1'71,211,fi3 

171.11UU3 171.111 ,fB3 

2,372,3441 162,501,2821 171 ,526,7471 

2.,577,44 

2.577,448 

1 1 .1117.799 2,2fi2,.B4 

6.50 % 1 .30 % 

173,?l!IJ,0111 173,7119,0111 

173,789,0111 J 7J.7ilQ.mn 

88,126,782 1 71,422,611 

171,422,6111 
-110,97!\ 

-0. 12 % 

171,.211/,33 

111,21 1J;·.n 

171,422,6111 
2,.)66,470 

1 .36 % 

173,?s<J,Olll 

1 73,711Q,OIIJ 

BFB00112201 0010 



Pro)'!ct: Edinburgh Tram Network 
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2.05 OrganisatiOll Chart 
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EDINBURGH TRAM NETWORK 
CIVIL WORKS TEAM 

BtLFING� ! B�RG�R 
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Project: Edinburgh Tram Network 

as per: 31 /07/201 0 

2.06 Staff Chart 

Staff mamo performance Edinburgh Tram 
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INTC TCO DRP 

NovaAgree 

PSSA 

019 001 

021 002 

053 003 

087 004 

059 005 

051 006 

052 007 

166 OOB 

176 009 

237 010 

272 011 

023 012 

013 

192 014 

048 015 

168 016 

007 017 

084 018 

271 019 

269 020 

274 021 

050 022 

159 023 

141 024 

266 025 

173 026 

075 027 

187 026 

303 029 

295 30.1 

364 30.2 

216 031 

218 032 

220 033 

223 034 

225 035 

260 036 

293 037 

294 038 

296 039 

297 040 

327 041 

328 042 

003 043 

257 044 

Prov 
Sum 

i.;ps 

t:PS 

DPS 

LPS 

L.'.PS 

L:PS 

t:PS 

L"PS 

UPS 

MPR ETN 2010_07.xlsx 208a VOs appr 

Section 

SDS 

1 CID 

Graham 

Graham 

5C 

BSC 

Gratiam 

SA 

58 

1A 

Farrans 

Grat,am 

58 

Grat,am 

1 B  

SDS 

1A 

BSC 

SDS-BSC 

SDS 

sos 
™ 

SDS 

Depot 

Graham 

Farrans 

Depot 

Farrans 

BSC 

1 8  

I B  

1 8  

I B  

1 B  

1 8  

Farrans 

Farrens 

Farrans 

Farrens 

1 B  

1 8  

Consultants 

SDS 

Project: 

as per: 

2.08a 

Activity QS Description 

66 SOS Novation Agreement Provisionel Sums 

96 SSm Works carried ou1 under Supplemental Agreement concerning Princes Street 

61 GAn Archaeological Survey to the Galey Ale House 

61 GAn Asbestos in the Caledonian Ale House 

misc GAn TNC004·Ut�ities dr.lersbns & associated works 

64165 Duct Installation at Leith Walk 

GAn NoUied Depar1ure in acc. With Schedule 4 due to tie-Asbestos Survey 

misc GAn TNC002-Ut�ities dr.tersbns & associated works 

GAn TNC003-UUilies dr.tersbns & associated works 

31 SKy Demo�lion al existing garage and fuel tanks on Ocean Drr.'e. 

62 OHu Temporary Ramps (2 no.) at Gogar Church Road Construct Car Park 

61 GAn Move si!e boundary fencing at Haymarket Car Park 

54 GAn Starter Layer below Subsoil Level at Carrel< Knowe 

61 GAn Demotition of Access Steps to Haymarket Station Carpark 

saeTC04 

40 SKy Discovery ol Cable & Wireless ducts+ Chainage 106 

66 Additi:>nal TRO Drawings as SOS-Letter dated 4th July 2008 

31 Sky Demo�tioo of existing bui�ing at 33 Ocean Drive. 

65 Hard standing al Haymarket Yards. 

65166 TNC005-Burnside road Dr.lersion - Fees for desi;Jn (INF _CORA.006) 

66 Road Construc1ion DetaYs • Construction Methodology Statements for 

66 Instructions arising tram Trackform Development WorKshop 

21 SKy Princes Street Construc:tbn Works-closure to trattl: during construction 

not concerning BB 

Removal al Provisional Sum Main Contract· Relocatlln Ancient Monuments 

66 West End Tfamstop • revised requirements Imm CEC/tie. 

63 Ohu Monthly Track Mon�oring Netv,.urk Rail East Coast North Li'le/  Gogar Depot 

61 GAn Discovery ol underground petrol tank at National Car Rental Site. 

62 OHu Temporary Access Ramp lrom Depot 

63 OHu Additional excavated material at Depot 

not concerning BB 

62 OHu Scottish Gas Networks - Trial lnvasti;jations lo protect gas main at Culvert 2 

64/65 New Manhole lMH1) at Balbimia Place 

40 SKy Discovery al alkathene water p�e above formation level - Chaiiage 265 RHS 

40 SKy Discovery al 2 No. LV and 1 No. LV cables above formation level · 182 RHS. 

40 SKy Discovery al Water connecti:>n pipework above lormatbn level - 161 RHS 

40 SKy Discovery of stone culvert · Chai,age 100 RHS 

46 SKy Repairs required to lootpath to alow pedestrian access Chairlage 170 RHS 

40 SKy Relocate existing Control Box • Section 1 B 

62 OHu Gogar Castle Road tree lelHng 

62 OHu Reinstate access ramp at Goger Depot 

62 OHu Formation Level of Gogarburn Bri::Jge West Abutment 

62 OHu Formation Level of Gogarburn Bri:Jge East Abutment 

40 SKy Dye test and camera survey at Chainage 170 RHS 

40 SKy Reinstate slabbed lootway to11o,..;ng MU DFA works 

71 lnstruction to proceed ...;th road surveys. 

66 Feasib��y Study lDesign Only) Forth PDrts access to ADM MilHng 

Edinburgh Tram Network 

31 /07/2010 

Approved Change Orders 

Date of 
Approval 

28/0211 0  

20/03/09 

1 9/09/08 

19/09/06 

1 0/10/08 

22i01109 

30/10/08 

03/12/08 

03/12/08 

03112/08 

18/12/08 

17/12/08 

17/12/08 

23/01/09 

22101/09 

22/01/09 

02103/09 

29101109 

03102/09 

13/02!09 

13/02/09 

13/02/09 

12/03/09 

09104109 

27/03/09 

07/04109 

27/03/09 

02/04/09 

29/04109 

1 2/02/1 0 

29/04/09 

29/04/09 

29/04/09 

29/04/09 

29104/09 

29104109 

29/04/09 

29/04109 

29/04/09 

29/04/09 

29/04/09 

29/04/09 

02/06/09 

29/04/09 

Revenue 

2,564,B00.00 

12,760, 161.05 

5,976.51 

6,053.64 

39,217.65 

344.00 

29,947.80 

75,468.50 

86,027.17 

19,560.50 

7,725.08 

987.96 

96,557.69 

2.360.75 

187.35 

3.550. 1 8  

6,745.00 

1,01 1 .75 

720.00 

372,540.13 

371,057.96 

7,522.40 

1 6,536.17 

5, 369.02 

5.530.90 

1 6,303.74 

1 ,660.654.40 

1 6.,430.30 

1.498.23 

618.86 

295.47 

91.87 

1,  169.22 

329.17  

1,274.98 

1,335.51 

9.796.94 

13,439.93 

B.466.27 

711 .62 

1 ,386.54 

89,050.01 

1,624.82 

1 3/37 

� lor performance, 
design & estimate 

2,564.600.0C 

1 0,465,330.1 � 

4,430.40 

4,467.5( 

28,539.9� 

255.0( 

22,200.00 

54,944.6f 

64,070.99 

14,500.00 

5,622.74 

719.0� 

70,280.00 

1 ,710.0C 

1 36.3E 

3,024.0C 

4,969.5:: 

750.00 

613.29 

31 7,325.5( 

31 6,063.0( 

5,576.2E 

14,170.50 

3,960.0C 

4, 1 00.0C 

1 2,221.80 

1,223,272.7 

1 1 .983.64 

1 .268.19 

458.7� 

218.3E 

68.10 

866.79 

239.5� 

945.1 � 

990.0C 

7,1 32.21 

9,782.3:C 

6,162.01 

527.6E 

1.027.83 

66.011.8E 

1.364.0( 

Other Prefims 
17.5°io 

775.32 

785.31 

5,494.67 

44.63 

3,885.00 

10,576.85 

12,333.67 

2,537.50 

1 ,082.38 

138.43 

13,528.90 

306.25 

26.25 

875.00 

1 31 .25 

975.85 

696.50 

717.5(] 

2.115.02 

235,480.00 

2,306.85 

80.28 

36.21 

1 1 .92 

151.69 

46.12 

1 65.40 

173.25 

1 ,372.95 

1 ,8B3.10 

1 , 186.23 

92.34 

1 79.87 

1 1 ,552.0S 

Estimate 

Consortium Fee 7.4 % 

1 ,393,120.?E 

327.8� 

3320, 

2,323.54 

1 8. 8  

1 .642.80 

4,4725( 

5,215.3E 

1 .073.0C 

457.6t 

ss.s, 

5.720.7t 

126.54 

1 1 . 1 0  

223.78 

369.2, 

55.5( 

45.3E 

23,4820E 

23,388.61: 

41264 

1 ,048.6� 

294.5� 

303.40 

894.3 

99,574.40 

941.4� 

103.23 

33.9!: 

16.H 

5.04 

64.14 

19.50 

69.94 

73.2E 

580.51: 

796.2E 

501.60 

39.0!: 

76.0E 

4,884.88 

1024( 

OH&P / Margin Margin in % 

5=1 -2-3---4 6=:5/1 

921,710.14 

443.04 

448.75 

2,659.29 

25.50 

2,220.00 

5,494.47 

6,407.1 3  

1,450.00 

56227 

71.91 

7,028.00 

217.9E 

13.54 

30240 

511.26 

75.00 

61.33 

31,73255 

31,606.3C 

557.63 

1,417.05 

398.00 

410.00 

1,072.59 

102,327.27 

1 ,198.36 

126.81 

45.88 

2274 

6.61 

86.6C 

23.9E 

94.51 

99.00 

713.22 

978.23 

61 6.43 

52.77 

102.78 

6,601.19 

1B8.4C 

7.21 °/. 

7.41 °!. 

7.41% 

7.29"h 

7.41% 

7.41% 

7.28% 

7.28% 

7.28% 

7.28% 

7.28°1. 

9.23% 

7.28% 

8.52'% 

7.58% 

7.41% 

B.52".J. 

8.52% 

8.52"/, 

7.41".I: 

8.52'% 

7.41% 

7.41% 

6.58% 

6.16% 

7.29'>/c, 

B.46% 

7.41% 

7.70"!. 

7.41% 

7.28% 

7.41% 

7.41% 

7.28% 

7.28% 

7.28% 

7.41% 

7.41% 

7.41% 

8.52% ����������� 

B I L F I N G �I BERGER 
Civil 

Remarks 

Prllted 13/0812010 06:57 

BFB00112201 0013 



INTC TCO DRP 

195 045 

193 046 

164 047 

169 046 

330 049 

157 05.0 

324 051 

340 052 

390 053 

360 054 

361 055 

167 056 

336 057 

042 058 

392 059 

336 060 

349 061 

385 062 

074 063 

350 064 

273 065 

222 066 

236 067 

243 066 

352 069 

409 070 

w/o 071 

259 072 

171 073 

373 074 

371 075 

307 076 

439 077 

203b 078 

203a 079 

449 080 

421 081 

419 082 

438 083 

279 84.1 

413 64.2 

179 085 

179 086 

1 59A 067 

088 

234 089 

202 090 

472 091 

Prov 
Sum 

LPS 

L"PS 

LPS 

LPS 

L:PS 

DPS 

L.'.PS 

i.;ps 

L.'.PS 

L·Ps 

lPS 

L.'.PS 

L:PS 

MPR ETN 201 0_07.xlsx 208a VOs appr 

Project: 

as per: 

2.08a 

Section Activity QS Description 

I B  40 

1 8  40 

I B  40 

IC 44 

I B  40 

Farrans 62 

5G 

5C 56 

58 54 

SDS 66 

5A 53 

5A 53 

18 40 

SDS 66 

58 56 

8SC 64 

TM 21 

TM 21 

BSC 64165 

Farrans 62 

SDS-BSG 64/65166 

I B  40 

TM 21 

SDS 66 

TM 21 

SDS 66 

SDS-58 54/66 

Consultants 71 

Farrans 62 

Farrans 62 

Graham 61 

SDS 66 

Depot 63 

Depot 63 

58 

TM- 1 G  21/43 

SDS 66 

Farrans 62 

sos 66 

sos 66 

8SC 64165 

1 8  40 

Farrans 62 

SDS 66 

SKy Discovery ol temporary pedestrian crossing �ghting duc:ls 

SKy Discovery al Hydrant in Kerb line -Chainage 333 AHS 

SKy Discovery of void around existing BT Duct· Chain age 360 AHS 

SSm Demo�tion of Poli.:;e Bax Coffee Bar · Picardy Place 

SKy Install add�Onal gully Ghainage 250 RHS 

OHu Survey ol E:dstiig Drarlage tGogar Landtin) 

GAn AB Underpass Phase 1 Piting ObstrucHons 

GAn Ediiburgh Park Bridge South Abutment Base E:icisting service {cable) 

GAn Garrick Knowe ctiainage 520200 to 520240 - sub-grade inprovement 

Alteration of Design al Forth Ports Road 8 

GAn Scottish Power UtHity Diversion near Murraytield Station 

GAn Accommodation Works to Wanderers Glubhoose Buildrlg at Murraytield 

SKy Remove ornamental iron balls lrom Groathill Depot 

Delay and Disruption to Ravelston Tramstop Landscaping 

GAn Pier 1 Base Formation - Section 5B 

Extension to Site Dffk:e tor tie/SDS personnel 

SKy Traffic Management contingency !or Emergency Utff�y Works 

SKy Section 1 G/1 D -Addlional MASS barriers on Great Stuart Street 

Sewer Diversion, Goger Landtil 

OHu Protected Species mfi;Jation measures 

Gogarburn Retaining Wall W14 · Re.desi;Jn Water Mains and Gas Marl 

SKy Discovery of valves and a hydrant fouling the new kerb tine - 120 RHS 

SKy TemporaryTratlic Lights oppos�e Manderson Street required 

Forth Ports Substation · lack of as-built i'llormatbn 

SKy Oii-peak Taxi Rank at George Street 

Forth Ports · New construction at Ocean Drive 

not i:;oncerning BB 

GAn Cyclewe.y at Edinburgh Park Station repos�ioned outwilh 1he LOD 

SKy Contract w�h Faber Maunsell for Transyt and Liisig Modelling Assessments. 

OHu Transfer MUDFA Utility Diversion Sect. SC-Conflict Sctiedule SC!TE/0/05 

OHu Transfer MUDFA Utility Diversbn Sect. SC-Conflict Schedule 5Cl13T!D/05 

GAn Gontamrlated So� assessment at Haymarket Depot 

SDS' proposed ollk:e move to Edinburgh Park rr costs 

OHu Strui::lural Steelwork 

OHu Foundations 

GAn Ae'instatement ol Bus Link 

n� concerning BB 

SKy Replace MASS barriers at St Andrews Square 

not concerning BB 

West Pillon Tram stop 

OHu Provide bcal protection of sewer at Ghainage 71 1990 

Gatehouse WorkstoMurraytield Stadium Part 1 

Gatehouse Works 10 Murraylield Stadium Part 2 

Provisional Sum Mai, Contract - Relocation Ancient Monuments Abortive Costs 

not issued yet 

SKy Leith Wak (Section 1 B) Groundworks - Move THUS ducts - Ch 345 - 365 

OHu IFG Drawing changes· Gogarburn Culverts 1 , 2 and 3 

Developed kinematic envelope (DKE) ctieck 

Edinburgh Tram Network 

31 /07/2010 

Approved Change Orders 

Date of 
Approval 

Revenue 
� lor performance, 

design & estimate 

29104/09 910.16 675.00 

29/04/09 449.22 333.00 

29104/09 192.37 142.6( 

29/04/09 10,615.92 7.669.4 

08/05109 2,170.14 1 ,579.55 

01/05/09 4, 027.46 2,931.41 

01/05/09 4,613.58 3,420.00 

01/05!09 609.69 451.9� 

15/05!09 98,501.39 71,694.73 

15)05/09 1 1 ,93254 10,154.00 

05/06!09 8,689.60 6, 1 68.5� 

26105/09 191,060.84 141,631 .4f 

03/06!09 406.26 301.1 � 

01/06/09 2,409.05 2,052.0C 

03106!09 561.45 408.65 

02/06/09 150,000.00 120,096.08 

02/00!09 404.70 300.00 

02/06/09 91 5.27 678.48 

08106/09 1,433.79 1 ,213.64 

051DMJ9 9,262.22 6,862.20 

07/07/09 1 , 156.57 961.36 

10/06!09 617.61 457.63 

04)09/09 15.064.79 1 1 , 1 82.21 

10/06!09 7,824. 12 6,654.5( 

10/06/09 2,213.71 1 ,641.00 

10/06!09 2,617.60 2,400.00 

15/06!09 52,094.65 39,609.70 

16106/09 64,609.00 48,043.00 

1 7/00!09 3,269.10 2.379.4 

1 7/06/09 855.81 622.91 

1 1/06&20/D81D9 54,966.59 40,761.00 

07107/09 28,000.00 20,756.1' 

15107/09 270,372.87 196,792.2� 

15/07!09 47.762.16 34,778.48 

23107/09 

14/08/09 22,896.58 1 6,973.00 

29/07!09 859.37 732.00 

31/07/09 2,696.95 1 ,999.2� 

05108109 106,663.91 92,558.7( 

10108!09 34,630.00 29,657.BC 

25/01110 3,992.60 3,379.5� 

1 1 /09/09 6.562.03 4,864.37 

12108/09 1 3,368.47 9,730.3l 

08/02/1 0 1 5, 1 1 8.77 1 2,876.0( 

14/37 

Other Prefims 
17.5°io 

1 1 8.13 

58.28 

24.96 

1 ,377. 16  

304.06 

564.30 

598.50 

·79.09 

13,801.24 

1 ,217.54 

24,785.51 

52.70 

78.67 

21,016.81 

52.50 

1 18.73 

1 ,204.48 

60.12 

1 ,956.69 

287. 18 

5,340.56 

8,407.52 

458.05 

1 1 9.91 

7,133.18 

3,632.32 

37,862.51 

6,694.86 

2,970.27 

349.86 

851.26 

1 ,873.08 

Estimate 

Consortium Fee 7.4 % OH&P / Margin Margin in % 

49.9!' 

24.64 

1 0.5!: 

58234 

128.5 

23B.6t 

253.08 

33.44 

5,835.9!: 

75214 

514.8� 

1 0,480.73 

222' 

151.8!' 

33.2!: 

8,687. 1 1  

222( 

50.21 

90.n 

509.32 

77.0 

33.BE 

827.41: 

493. 1 

121.� 

177.60 

3,221.4< 

3,555.H 

193.Sf 

50.7C 

3,01 6.31 

1 ,535.9!: 

16,01 6.85 

2,830.97 

1 , 256.0D 

54.1 

147.94 

6,849.34 

2,195.42 

275.1 (  

5:=1 -2-3---4 6=:5/1 

67.09 

33.30 

14.26 

766.95 

157.96 

293. 1 3  

342.00 

45.21 

7,169.47 

1,01 6.40 

758.66 

14,163.14 

30. 1 2  

205.20 

40.87 

0.00 

30.00 

67.85 

121.3E 

686.22 

98.14 

45.78 

1 , 1 18.21 

666.45 

164. 1 0  

240.00 

3,922.97 

4.803.30 

237.89 

62.29 

4, 076.10 

2,075.61 

1 9,679.22 

3,477.85 

1,697.31 

73.20 

199.93 

9,255.87 

2,966.78 

337.96 

359.91: 486.43 

792.05 973.02 

7.37"1,, 

7.41% 

7.41% 

7.41% 

7.28% 

7.28% 

7.42'% 

7.28% 

8.52o/o 

8.85% 

7.41o/. 

7.42% 

8.52'% 

7.28% 

0.00% 

7.41% 

7.41% 

6.46°A 

7.41% 

7.41% 

8.52% 

7.41% 

8.52%, 

7.53°;: 

7.41% 

7.2B0A 

7.28% 

7.41% 

7.28°A 

7.28% 

7.41% 

8.52"/o 

7.41% 

6.52"/. 

B.52"!. 

8.46% 

1.2s0;: 

B I L F I N G �I BERGER 
Civil 

Remarks 

GO Value not issued lo be paid on Demonstrable Cost Basis 

Priited 13/08/2010 0B:57 

BFB00112201 0014 



INTC TCO DRP 

401 092 

2039 093 

334 094 

095 

1 1 8  096 

407 097 

091 096 

337 099 

OBS 100 

101 

437 102 

121 103 

304 1 04 

475 105.1 

486 1 05.2 

362 106 

414 107 

431 108 

125 109 

191 1 1 0  

242 1 1 1  

077 1 1 2  

370 1 1 3  

203j 1 1 4  

1 12 1 1 5  DRP 

001A-D 1 1 6  OAP 

315 1 17 DRP 

201 1 1 6  DRP 

230 1 1 9  

120 

428 121  

122 

309 123 

505 124 

085 125 

369 126 

1 55A 127 

282 128 

436 129 

434 130 

076 131 

146a 132 OAP 

151 133.1 

266 1 33.2 

367 134 

474 135 

502 136 

088A 137 

Prov 
Sum 

DPS 

OPS 

LPS 

UPS 

DPS 

Section Activity QS Description 

Farrens 62 OHu AdditOnal earthv,mks to western apprnact, embankment at Gogarburn Bridge 

Dep:Jt 63 OHu Secondary SteeM'Ork 

Farrans 62 DHu Access at New lngtiston 

seeTCO 161 

BSC 64165 IFC Drawing Change Cathedral Lane Sub Staton 

Depot 63 OHu Hard material withl'l Gogar excavation 

5B 56 GAn Reference ETN002 Edinburgh Park Structue-(527) Earthwotks/Foundations. 

TM-18 21140/71 SKy Testing to carriageway a1 Le�h Wak 

not concerning BB 

saeTCO 132 

5B 58 GAn Carrick Knows "mks outwitt, the LOO 

Urban Tra11ic Controls (UTC) associated witt, delivery of the afignment 

l C/0 96 SSm Provisional Stirn for Extra Over for Shell Gr" at Junr:fbns 

5B 57 GAn AB Underpass - BT works · Slew2way and 4 way ducts 

SDS 66 TRO Changes September 2009 

5B 56 GAn Ediiburgh Park Bridge -Approach Ramps additional earthworks 

21/61 SKy/GAn Sample soil nai�ng to embankments between Russel Road & Water Of Le�h 

5B 57 

SDS-Gratrnm 61166 

l B  48 

SDS 66 

SDS-Farrans 62165 

5B 56 

Depot 63 

Graham 61  

EOT1 64/65167 

Farrans 62 

5C 58 

BSC 64/65 

5B 56 

lA-1 31 

5C 57n1 

F.arrans 62 

Graham 61  

TM 21 

TM 21 

BSC 65 

Graham 61 

BSC 64/65 

5C 57 

Graham 61 

5B 54 

5B 58 

Depot 63 

GAn Slew existing BT duct at AB underpass 

GAn Untorseen Ground Conditions a1 Haymarket Viaduct 

SKy Discovery of concrete encased lighting cable - Chainage 339 RHS 

TRO Presentations by SOS to the pubfic duriig September 2008 

OHu DESIGN ONLY to Amend Rne of route design sactbn 5#c (Batch 5/22) 

GAn Existing Ground levels at Edinburgh Park Brk:Jge  

OHu BODI  to  IFC changes to  depot access road 

GAn IFC Drawing Change Haymarket Viaduct 

IFC dates entered into the Schedule Part 15 (Sect 1A·1 D) 

OHu IFC Drawing Changes · Drainage· Gogarburn to Airport 

GAn IFC Drawing changes · Depot Access Brk:Jge 

seeTCO 165 

seeTCO 138 

Alteration of Drainage at Easlfiald Avenue to avoid a dash w�h Ulifities 

not issued yet 

GAn Edinburgh Park Bridge (S27) - South Ablltment Base Formation 

not concerning BB 

Sky TNC006 - Li'ldsay Road Retai'ling Wal Cost Estimate 

GAn Maintain Thus and C & W services and dismantle water main at AB Underpass 

OHu IFC Drawing changes Gogarburn ATWs 14A, 15A, 1 58, 15C 

GAn Request lor instruction to deal with Japanese Knotweed - Retainf'\g Wal W4 

Sky Lothian Road pedestrian disruption 

Sky George Street Emergency road closure 

Gogar Depot Pubfic Tramstop proposals GRIP optfons 48 & 4C2 

GAn IFC Drawing Change Russell Road ATWs Wal 4 

Excavate and replace existing BO material w�hin existing utitily trenches. 

GAn Carry out Scottish Power Diversbn at Gogar Roundabout 

GAn Haymarket Statbn - Network Rail Access Doorooy 

GAn Additional manhole requirement - Seclion 5B 

GAn Additional excavation at Carrick Knowe North Abutment 

OHu Power Supply Ducts Section 6 

MPR ETN 201 0_07.xlsx 208a VOs appr 

Project: 

as per: 

2.08a 

Edinburgh Tram Network 

31 /07/2010 

Approved Change Orders 

Date of 
Approval 

1 3/08/09 

17/08!09 

20/08109 

27108/09 

3 1/08109 

02109/09 

04109/09 

04/09/09 

23/11/09 

12/10/09 

09(10/09 

09/10/09 

09/10!09 

1 3/ 10/09 

22110/09 

28/10/09 

04/11 /09 

13/11/09 

23(11!09 

13/11/09 

04/1 1/09 

04/11/09 

10/02/1 0 

1 5/02/1 0 

1 3/1 1/09 

25111/09 

15101/10 

17/12/09 

22/12/09 

22101(1 0 

25/01110 

25(01(10 

13/01(10 

18)02/1 0 

22/01/10 

01/02/10 

00(02/1 0 

06/02/10 

08(02/1 0 

15/02/10  

Revenue 

36.61 6.19 

2, 355.95 

5,627.59 

1,229.73 

35,806.89 

52,388.71 

1 5,452.46 

4,323.55 

156,259.21 

94,954.28 

3,430.43 

185,000.00 

44,718.35 

22,B46.79 

94,317.38 

179.57 

23,480.00 

5,366.54 

61,651.30 

78,674.66 

96,173.00 

2,225,000.00 

1,064.74 

9.494.75 

484,065.00 

20,324.64 

141, 166.67 

24,282.76 

6,640.25 

1,51 6.30 

50,000.00 

1.461,657.21 

1,065.66 

70,163.35 

2,814.69 

7,065.74 

390.94 

1 3,297.26 

15/37 

� lor performance, 
design & estimate 

26,651.28 

1 ,714.7� 

4,262.94 

1 ,040.91 

26,062.23 

37,750.68 

1 1 ,454.75 

3,205.0( 

1 1 3,728.94 

70,144.D 

2,922.00 

134,653.lE 

33,149.2E 

1 6,934.93 

66,649.54 

1 33.51 

20,000.0( 

4,251.9( 

47,265.3� 

57,263.8� 

70,000.0C 

903.64 

7,202.6� 

352,329.0S 

14,793.87 

102,765.01 

1 8,000.56 

6,404.93 

1 , 1 24.0l 

42,589.44 

1,083,659.9C 

902.0� 

51 ,857.54 

2,066.50 

5,157.3� 

284.5!: 

9,678.4� 

Other Prefims 
17.5°io 

5,1 30.37 

330.10 

784.59 

5,016.98 

7,802.57 

2,004.58 

560.68 

21 ,893.60 

12,275.21 

25,920.74 

5,801 .12 

2,965. 19  

13,2'15.01 

23.29 

321.55 

6,932.69 

1 1 ,023.30 

13,475.00 

1.415,767.50 

1 , 1 31.29 

67,823.35 

2,647.73 

19,782.24 

3,150.10 

1 ,1 20.86 

1 96.70 

1 89,640.46 

9,220.92 

365.14 

992.60 

54.76 

1 ,863.1 1  

Estimate 

Consortium Fee 7.4 % 

2.169.41 

139.51' 

331.Ti 

84.T.:. 

2.121.4 

3,060.38 

B47.6� 

237. 1 

9,257.9!: 

5,190.6!' 

21 6.23 

10,960.Ti 

2,453.05 

1 ,253. lE  

5,588.0£ 

9.BE 

1 ,480.0C 

369.9( 

2,931.6� 

4,561.2E 

5,696.0C 

606,757.50 

70.74 

443.3e 

28,679.5� 

1 ,204. 18  

6,365.0E 

1 ,33204 

473.9€ 

63.18 

3,151.62 

80,190.8:: 

73.43 

3,899.1 �  

154.4( 

419.61 

23.16 

767.6� 

B I L F I N G �I BERGER 
Civil 

OH&P / Margin Margin in % Remarks 

5:=1 -2-3---4 6=:5/1 

2,565. 13  

171.48 

428.29 

1 04.09 

2,606.21 

3,n5.00 

1 , 145.48 

320.50 

1 1 ,378.52 

7,344.38 

292.20 

1 3,465.31 

3,314.92 

1,693.49 

6,664.77 

1292 

2,000.00 

425. 1 9  

4,721.44 

5,726.39 

7,000.00 

202,475.00 

90.36 

71 7.46 

35,232.97 

1,476.66 

1 0,276.3E 

1,800.06 

640.50 

1 1 240 

4,258.94 

106,365.99 

9.0.20 

5,165.76 

208.65 

51 5.74 

28.45 

967.85 

7.28% 

7.26% 

7.35% 

w/o vak.ie yet after Ad�dicator's decisioo (ORP) rev estimate submitted 

8.46% 

7.28% 

7.21"!. 

7.41% 

7.41% 

Instruction ol ProvStim Current VakJe just partially (only Siemens) 

7.28% Instruction of ProvSum Current VakJe just partially 

7.73"!., 

0.52%, 

7.28% 

7.41% 

7.41% 

7.28°1< 

7.19% 

8.52"/. 

7.92% 

7.63% 

7.28% 

7.28% Settlement reached during Internal DRP 

9.1 0% Settlement reached in Mediation 

CO Value not is.sued referred to DiSpute AesokJlion Procedure 

CO Value nol issued -referred to Dispute ResokJtion Procedure 

8.49% 

7.56o/. 

7.28% 

7.26°1. 

7.28% 

7.41% 

7.41"1< 

7.41% 

6.52o/. 

7.41% settlement reached after DRP 

8.46% 

7.39% 

7.41% 

7.26°/. 

7.28°1< 

7.28% 

Prllted 13/0812010 08:57 
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Project: 

as per: 

2.08a 

INTC TCO DRP 
Prov Section Activity as Description Sum 

105 13.8 DRP SB 58 GAn IFC Drawing Change Balgreen Road Retaining Wal 

517 139 Graham 61 GAc Scottish Power Utrnty Diversion 5A/SP/D/05 at Russell Raad Retaining Wall 

203p 140 Depot 63 DHc IFC issue drawings Im akeration ta Scottish Water valves MUD FA works 

399 141 farrans 62 OHc Addition DI starter and capping layers in Section 7 A 

402 142 58 54 GAn Addition DI starter and cappl"lg layers in Sectbn 58 

403 143 5C 54 GAn Addition DI starter and capping layers in Seeton SC 

139  144 SDS 66 Revised location ol OLE poles 11 Section 1A at Iha request of CEC. 

145 not issued yet 

060 146 SDS-Farrans 6'166 OHc Diversion of Existl"lg Sewer at Gogarburn Bridge· confl ict wkh the 300 mm dia 

473 147 IA 31 Sky Construction of 3 no. sewer protectl>n slabs and new charnber at Li,dsay Road 

146 not issued yet 

267 149 SC 57 GAc Carry out Scottfsh Water Diversion at Gogar Roundabout 

053, 150 5C 54 Gae TNC004 : Utifities dl\lersbns & associated works · Water main dl\lersion only 

151 not issued yet 

589 152 not concerning BB 

479 1 5.3 SA 58 GAc Proposed sewer linl"lg at Water of Le�h Bridge 

154 not issued yet 

446 155 SOS·BSG 64/65/66 Change to street lighting at Haymarket Terrace 

156 not issued yet 

196 157 SDS-BSO 64165/66 L�11e King Street worl<s required by CEC outsi:le lhe Limis of Deviation 

158 not issued yet 

430 159 Graham 61 GAn Additional white lining at Haymarket Station Car Park 

0688 160 Farrens 62 OHc Power Supply Ducts · lngliSton Park And ride Tram Stop 

104 161 . 1  DRP SA 56 GAn IFC Drawing Change Baird Drive RTW 

146b 161 .2  Graham 61 GAn IFC Drawing Change Russell Road RTWs Wal 3 

1 1 5  162 DRP SB 58 GAc IFC Drawing Change Carrl:kknDwe Brk:1ge 

163 not issued yet 

164 not issued yet 

230 165 DRP IA 31  SKy IFC Drawiig Changes - Tower Bridge Structure 

1 558 166 farrans 62 OHc IFC Drawing changes Gogarburn RTWs 148 & 15D 

Ill 167 DRP Farrans 62 DHc IFC Drawing Change Gogarburn BrkJge 

1 1 3  166 Graham 61 GAn IFC Drawing Change Russell Road Brldge 

cl, cla Small Works Changes Approved 

429 DRP EOT2a 64/65/67 Issue ol MUDFA Programme Revisl>n 6 

Clrnn!?es 

Thereof l>t.flned Pro,i-d:ona.l Sum.,. 

MPR ETN 201 0_07.xlsx 208a VOs appr 

Edinburgh Tram Network 

31 /07/2010 

Approved Change Orders 

Date of 
Revenue 

� lor performance, 
Approval design & estimate 

1 5102/10 298.574.22 217,317.9l 

22102/1 0 20,005.56 1 4,829.9:: 

31i03/10 5,365.65 3,977.50 

04103/1 0 1, 139.305.66 829,249.3!: 

03/03/10 1,046.164.36 743,019.3l 

03/03/1 0 930, 159.34 677,020.05 

04/06/10 4,575.43 3,697.30 

07/07/10 36,292.29 26,776.73 

02}04/1 0  31,635.17 23,025.66 

07105/10 63,295.35 61 ,746.00 

31/03/1 0 1 1 2,679.69 63,676.7� 

04/06/10 59,706.66 44,261.44 

07/05/10 1 , 154.69 979.7 

1 8105/1 0 .2.487.75 2,1 1 1 .27 

26105/10 3,930.65 2,913.7� 

26105110 2..309.60 1 ,681.20 

26/05/1 0 915,462.1 6  666,323.7� 

26105/1 0 370,000.00 269,306.3� 

26/05/10 138,265.23 100,637.0!: 

1 6/06/10 -260,973.46 -169,950.B� 

1 8106/1 0 1 2.464.26 9,072.1 9  

2 1/06/10 176,195.40 129.466.13 

1 6/06/1 0 60,174.06 43,797.99 

.2.665.63 2,1 39.0B 

13/1 1/09 6,600,000.00 

TOTALS: 36,930,422.85 22,494.322.93 

Estimate 

Other Prefims 
Consortium Fee 7.4 % 

17.5°io 

41,833.86 17,689.7!: 

2,595.24 1 ,097.41 

696.06 294.34 

1 59,630.50 67,500.90 

170,361.35 60,481.?E 

55,109.52 1 30,326.5 

286.4( 

4,804.20 2,031.4� 

4,432.47 1 ,674.3( 

10,605.55 4,569.20 

14,643.43 6,192.0£ 

7,745.75 3,275.3!: 

76.94 

165.3e 

509.91 215.6� 

323.63 136.65 

1 26,267.32 54,23B.7e 

51 ,641 .47 21,921.54 

19,372.63 8,191.BE 

-36,565.54 ·15,4620( 

1 ,746.40 738.48 

23,727.37 10,033.� 

8,431 . 1 1  3,565. lE  

374.34 156.� 

4, 1 99,580.00 1 ,799,620.0C 

8.568.1158.52 3.22�.49l.4S 

Sum= Tutal hwi�l!l llp(Jmved chllYl.:,:cd order., 

34,2911.87 2. QS 

16/37 

OH&P / Margin 

5:=1 -2-3---4 

21,731.79 

1.482.99 

397.75 

62,924.93 

74,301.93 

67.703.2( 

369.73 

2.677.67 

2, 302.72 

6,174.6( 

6,367.66 

4,426. 14  

97.96 

21 1 . 1 3  

291.36 

166.12 

66,632.36 

26,930.64 

1 0,063.69 

-1 6,995.09 

907.22 

1 2.948.61 

4,379.BC 

213.91 

600,600.00 

2,639,549.21) 

Margin in % 

6=:5/1 

7.28% 

7.41% 

7.41% 

7.28% 

7.09% 

7.26% 

6.52% 

7.38% 

7.26°1. 

7.41o/. 

7.41 °1. 

6.49% 

6.49% 

7.41% 

7.26°1. 

7.26% 

7.28% 

7.28°1. 

7.41"1. 

9.1 0"/. 

7.15% 

B I L F I N G �I BERGER 
Civil 

Remarks 

Settlement reached during internal DRP 

Estimate provisional 

settlement reached after DRP 

settlement reached after DRP 

settlement reached after DRP 

settlement reached after DRP 

Priited 13/0Bl2010 0B:57 
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INTC TCO DRP Section 

Delay Only 

Delay only 

Oala.yOnly 

Oela.10nly 

Delay Only 

Delay Only 

Delay only 

Dela� Only 

Dela.yOnli 

sos 

Depot 

Delay Only 

Delay Only 

Delay Only 

DalayDnly 

Da1a�an1y 

Delay Only 

Delay only 

Delay Only 

Delay Only 

Delay Only 

Delay Only 

DalayDnly 

Da1a�an1y 

Delay Only 

Delay Only 

Delay Only 

Delay Only 

Delay Only 

'" 
"' 

Delay Only 

Delay Only 

Delay Only 

Delay Only 

esc 

Delay Only 

Delay Only 

Delay Only 

Delay only 

Delay Only 

SDS·BSC-5C 

'66 

1A/6iCiU 

MPR ETN 2010 07.•lsx 208b umpprchlYlges 

Activily as Description 

hstructJontO procwd with HilttinHotel Car Park 

hstn.c!ionta proceed with Russell Rolld6f\dge 

kls!r..::tianto praceed with Gogabum Brdge 

Archaeciogice/ Digccrra"rt(l orgairg ln area. Goga.rTramstop- Sect. 7 

Archleciogical Dig ccrrMtly or"l;jolrg ln areeGr,;iarTramsttip · Sect.. S C  

�eciog,cai Dig a.tGogarTramwip causes damQge ta Tram Corridor 

Na completion of ace mm dia. WM!lr Ma.in Dillernlan Tn Depot Arna 

Nacomplefun of-2501!1mdiaWill!JrWirun Dillern,on ITT Depot Area 

No compleoon cl 1500 mm dia Sewer DNPl'!!lon in Depot Arna 

Nocompleoonof vanous LJlility Divernians n Depctarea 

Asbesto!fnth exi!lif(l Stllpsta Haymarl<.et StationCa.rpar\< 

kls!r..::tion ta proceed with Verity Ha.Jse Atce!l!I Ao� pm IFC 

hsltl.lctlcnto proceed w1th demcirtior. afCe.Je.,Ale Ha.Jsepre lFV 

Oalay 10 lssi.e of Pk:�dy Placa {Betdl 1i13) tc CEC for Prior App-t1val 

De1a.ytolFC S�m,s!'lo119 (Sect.. 1 O)dLMitocmr"'l;ledapprava1periOOs 

Dslll.y ta IFC SL.ilmlssion!l (Sect_ 1 B) due ta crn.rged 84Jprcval �rbdg 

CEC fail um to !1.pprcve. wrtiln ll{J"eed tlmereares 

Network Railfalure roapprr.,,,.,, with,nagraedtimescales 

New RE!<l-J1mmsrt!l by PL.illic Realm Des,g, Wari<.book (SOS Letter 64!l) 

De.lay Md Dt!l"L.¢"onta Craw Road Ga,"derl'l Brio;,e FC 

Delay 0r1d Di!n¢ion Rasebum Terrace Bri:lge. framstop. REL Walls 

Dalay:wid Di9"L..ptJOntaAoods d<ltai lEd desl!Jn asSDS l.1lltllr01 074 

De1a.y 0r1d D1 sn .. ptionta Roodsdetaileddesigr"tas SDS L atter01 074 

Delay� Di!ri..{ltianm Gro.ridlnve!ltigaoon 

SKy AmerdmertS to OcsanTerm,naJ Layo[.( 

Delay.wid Disr�tlondueta amer1:fed dc:rn,gi A25920 BalfourStTramStnp 

Delay Md Dl!ll'�ondlJl to amerded desig, SOS2500040 

Delll.y llrld Di!r4)tionduem amerdeddesig,SOS24nO 

SKy !TNC 6 Berna.rd Street Putjic Rea.Im WCll'kS 

GAr\ ITNC0[)4 : LJl'lities diversons & assocaood WO""-S - Wamr ma,n diVE<sion ar.Tr 

De.lay & Disr4)ti:ln OJetc latE approval CEC of SOS 27000 

Delay & Dis�tion by CEC due to 111.tB regstenng Sec�·on 1A Ba.reh 1/08 

Delay & Dis�tiln Ii.Jato la.IE approval CEC of Secticr.1 D 

Nc�,ar, from CEC wtl"I respect Ill raad safety AL.ditarn cam merits ICY Haym;yket 

B2i66 DHu lrtraco m ,nvesto;iarn p-t1p:isals for r1H.l!'le af RBS BmdEd MetEria/ 

ITNC009 · Ocean Tei'mi rnl Re.;sed F,rish:!s 

Mum1)fiek':i Remmng Walls - lruoduce v,si.al P.ttem to Murrayfield RT'll 

R9\.;9ed spoctcetion(ABS) Gagarnum"Tramgtop Versiar. 2 

OH� R e.,;soo specf'Ca.Mn (RBS) Gagactium Tram stop Version 2 

M�rra)'Hek':i TrM1s1op - Prcvis,o� al Secordery Slll,rcese 

EdirtlL¥"ghPllJ1< . Earttmor!<sardOffiiragelFC Dr.m'ngs 

Gyle Stap RetafringWa.Jls 

Bar1\head Re!Bl'11rg Wals 

FoWm BEifourStreet FC Drawirss(As68) 

Haymru1<a m Rosebcm Jura,on � SW Ger.sent Issue (As BB) 

Sewsrm;erniart GngarlMKfil 

GAn Gaga.r Depm PutjKJ Tram!:t!lp proposals GRIP op!iar'l!l 48 & 4C2 

Gogaraddliana.l tr.i.mstop revisedscape 

Edirtlll\jh Ga!.Emay Project 

Da!?ign oriy far aJteratiar,stc desig� of EtfnWrghA1rport 

lnstn.c!ion tram C:EC lO dasign ru, aJtermtive la�a.Jt tor Hayma.r1<.et JlZlct,:,n 

Gogarbum Reta.i ring WaJI-CEC r�e!tihg ch�e to firish of the wail 

Envrn:.,mertal� Fnerdl� Ugrt,rg . CEC h!l."a mqLXlmOO usirg 42 rn lamp 

SKy MLJOFA to INFAACO tr:risferof LJtili!.es Diver!lbn Sectiar, 1A. 18. 1C 0r1d 10 

PowerCoorections Phase 1 a  

Balfo<.rStree.tCrurn,rg 

DesigntheRussell Roadrntai rir-gwell 

Assessmenl 

Ma.imLI'T1 

n.603.68 65.0CC.OO 

250.ooc.oa 225.00C.OO 

1 .300.72£!.22 

13.633.57 

99.870.75 55.981 .. 00 

4.165.78 

3.243.1ll 2.750.00 

a.230.71 

32.64B.35 

2.000.000.00 1.75Cl.oon.oo 

10.000.00 4.5011.00 

11.009..77 10.000.00 

9.241.73 9.0DC.00 

Project: 

as per: 

Edinburgh Tram Network 
31/07/2010 

2.08b Unapproved Changes 

S0.0001l0 72.803.68 

44.748.33 

146.451.25 

1.306.120.22 

13.63357 

11 .407.669.57 

55.981.1 8  

2.500_0[ 3.243.10 

32.648.35 

15.000.00 

350.707.3.'l 

119.177.85 

1.500.000.0C 

40.000.0C 

35.000.0C 52.1 67.86 

4.000.00 4.990.89 

e.ooo.m 1 1 .009.77 

2.500.000.00 

e.000.00 

Status 

205.253.81 

500.000.00 

2.00C.000.00 

9..9SB.B3B.!l'.3 

�50.000.00 

ln prircipleagmed 
t:i..trm appmved 

-25.201.00 

720.356.00 

not a.greed 

102.845.3; 

72.003.61 

44.746.3: 

171 .652.2! 

43.697.5 

4.1B5.7( 

3.243.1 

D.Zl0.71 

32.648.3� 

350.707.3' 

1 1  9.177 .B� 

413.�C.O< 

s2.1s1.m 

4.998.Bl 

1 1 .tXl9.7 

65.000.0C 

55.!lB1.0C 

2.750.0[ 

25.000.0( 

45.000_0( 

45.000.0C 

4.500.0t 

1 0.000.0[ 

9.ccm.m 

Bu:Jgetfar 
performance.design 

& e!limate 

40.766.34 

2.342.4; 

21.29-4.7; 

38.331'.l.4\ 

38.330.4! 

3.833.0� 

B.517.B1 

7.668.1 [ 

Working Est.imate 

OtherPraltTls 
17.5% 

ConsortiU'TI FBB 
7.4% 

4.097.1[ 

3.310.0\ 

173.3-< 

2.6:lS.4E 

2.838.41 

283.6� 

�0.3< 

567.2\ 

OH&P/ Margin 

5.536.6-'. 

4.076.S� 

2.129.4 

J.833.0� 

3.033.0� 

383.3( 

651.7! 

76S.61 

Margl'1 Tn% 

7.28o/ 

B.5� 

a.5� 

B.52". 

B.52� 

B I L F I  NG !l! I B E RG E R  
"'" 

Remarks 

AcjL.dicatorawarded r-edmsssoUJl"tbytle 

BFB00112201 0017 



Assessmenl 

INTC TCO DRP Section Activily as Description Ma.imLI'T1 

SO.S-BSC Linsay Road.Oman OrNP.Deean Termina.t:Tower Pl.c� Planrirg Pennlss,on 

sos HitMHctelFull Pl:willrg 

Shll.rdwici< Pl9.rn DED prefer011111l!Treatments 335.213.73 

2.750.00 

Dele.yOnly H'ra.<'.:Cl Notificaliors dl.lB !O ISSL.Ol rl; sos programme. V32. V33. V34 ar.d vs. 

Delay Only H'raco Notificatior"l!ldLJB tO <SSlJBriSDS programms V32. V33. V34 0.r1dVS. 

Dalayonly H'raco Notilita'ions dUB tolssL.Olct SOS progra.mmeV32. V33. V34andVS. 

rtra.co Notif!Ca'iors Cli,e toissUB rJ SDS progra.mrpe V32.V33.V34 0.r1d V5. 

IFCDrewhgChll.rges-A!l Ur.derpll.'l, 

FC Orewi'lg Charge M.Jrra)A'ield Stacfarn RTW 

IFC DrBWng Change Bar'J<.head RTW 

IFC Dr;w,i,g Charge G:,'le Stop ATW 57.751.77 

474.483-1 3  

IFCDr,mri'lgCha.rgeRoooblJ'TlViadl.JCt 20.000.00 

IFC Dranngs WarnrolLeth Bridge 172.986..24 37.33a9o 

E,,tra. Demolition requred a! RusselRoOO Rete,nng wall 

Delay Only FC Drewn{Js Demoli!ion& r,:!jnforclrg existing ll.Jikji� for Leith Walk Sub 

Urtla.n Traffi: Cr:rrtrolt (ITTC) assoceted wili1 dahvE>fY a: thea.ligm,ert 1.362,688.35 

"' Dela�Onl� Delllyln receipt ofCEC prbr approvll.l Se<:ticns 1A1 & 1A2 

Fortl1 Porui- Agreement and Oeslgn Completion 

Req.,iremerrforCootra.ctor!l l.Jee<,sefor NEtworl.Ra,1RelBCedWor',.s 1.136.1!98.35 

Spl( Pack.ages for Pnor Approvals Ocoon Tmminaj to PM of lei1h. 

oa1ayan1y CEC'9 Rr,quest tor E><00ns1on of Time. tor Pnor Approvals 1,'Q1 a. 11Dl b. 1iC1c 

oe10.,on1� Delay to ISSLJB d IFC Drawi ngs fer hgistc., Park llt1d Rde Tram Stop 

Delay Only Del;ly to Sectr:m 1 B ct.n, to MUDFA net h;lvirg competed its WO�. 

L!grtirg Golcrnns reqLired tcba relocrued MAB Urdsrpe.s! 

Balgaen Road . oemortionof Railway Structi..ro 

De!igntne piled !oLJ"lliatiofl!! tottieW.-.er o!Leitt,Br,dge 

Delay Only Del9.1to 1SSlJB rilFCDrawlng�lor 

CEC's irtert toadoptpriva.tE niadsbetween lrx!1!lide Crescertard Averue. 40.060.40 �.ooa.oo 

Addfiona.l wo,.,. a.ris,ng from CEC's Mdrional comm"'11S on Seeton SC 18.246..31 

IFC Drnwi,gs Charge MLJ'T!l.'Jfield Train"ng P,u::hes 400.000.00 

GAo IFC Drawi'lg Charge Ba"3reen RoOO LJrdertiridge 

Removll.l llflddepositioncl mflteriajfrom ?"e,,;ouswor!ts secticn7 

5A.iBIC IFC Drawi,g charges Vertical & hlf!l'onllll Aigrment Section 5 Sh;ets 1-26 

5A;B/C IFC Drawhg d1arges OLE SeCkln 5 sl"eetll 1 ID 13 

IFC Dra.whg c:harges GogrutlLXn RiWs 14B, 14C. 140. 150 992.966.73 

IFC Drawng chargesS1ops EdirtiurghPar..S""->grtcnard Sou1!1 Gyle 10.00QOO 7.500.00 

Provrn(inal Scrn • Provide Crew Rel,ef Faci lties at Hayma,.,.et Staimn ViOOu::t 1 15.ooo.ao 

GAo IFC Drawn{J chaflles- Edlrtlcrgh Pa.rk.Bndge 

DelayOnl� Dela.yed llstOO Bui l<fngConoontApflicalicns 

Delay Only De0yed1ssLAXl oflFCsfor Secoon1A4 

Gcatom FU'thlr CM.r�es to Wruiderer's CL.lbhouse Buidirg al Murra.yfield 

fu'ther Charges111 Wruider('l"s CL.lbhausaBuidir,;i a1Mur1'a-,lie\d . redietors 12.775.03 10.000.00 

SK, Demolincn ard alrnrationof e'"9tllg buid1rg a1Catherra.Jt.arn 2.409.52 

Tra'fic Modeling -Pedsstriari Crosshg Timirgs St!lrdard 43.290.08 40.ooo.ao 

Delay Only 

nrttllrCha.rgesto MU'raylield GatehauseWark9 15,CCO.oa 

Gramm GAc CEC's rtqurnmB<ll fora road ci09U'B at Rosebtrn Terra.ca 176.949.90 

Cortarrinatoo M,.erel at Crurickrnwe 

"' Disc:overy oflDwVolta!Je Ga.tle inFloOO Fom,ation 

C,clB pathrnarGyletramsmp. 10.CCC.CO 

sos GogarRcurd0.boutLigrtirg -De!ligrrOnl1 Estimate 1.750.51 

IFC Drawi'lgchan:,es,Ba.lgreen tllidges22wld22a 

IFCDmwngcha.nges� S-aughtoo BridgB 

IFC Drawi,gchan:,es . DepotAccsss Br>Cig:l 1.019.1 BC.29 

Depot 

MPR ETN 2010 07.•lsx 208b umpprch>Y1ges 

Project: 

as per: 

Edinburgh Tram Network 
31/07/2010 

2.08b Unapproved Changes 

10,975.73 

335.213.73 

2.500.00 

718)56.00 

12.651 .1 � 

10.000.00 

37.33l3.90 

12.500.00 

75.DOC.OO 1.362,688.35 

:m.ooo.m 

1.13S.B9B.S5 

27.500.0C 

25.000.00 40.060_40 

350.000.00 

175.000_0( 

5.ooo.m 

1.03.562.00 

aooo.oo 12.175.o:l 

1.000.m 2.409.52 

35.000.00 

1 1.000.m 13.620.75 

1.750_51 

·219.849_0( 

10.aoo.m 

301.489.00 1.B19.160_2g 

-3.000.000.0C 1.515.000.00 

1 50.000.00 196.717.18 

Status 

10.000.00 

1.51 5.000.00 

ln prircipleagmed 
t:i..trm approved 

12.851.15 

37.338.� 

103.562.00 

· 219.849.0[ 

4.927.732.gQ 

-1.51 5.000.00 

not a.greed 

47.617.4[ 

278.759.5! 

2.893.91 

718.758.DC 

57.751.7 

129.£65.1: 

461.831.9! 

135.647.3< 

1 .362.688.3� 

55.841.9( 

1 .136.898.3� 

5.733.B; 

32.514.5; 

40.000.4( 

454.039.0C 

162.91 0.3-< 

1 59.126.1( 

992.985.7: 

47,539.4! 

282.887.7! 

28.681.5' 

12.ns.D.' 

2.409.5< 

43.290.C! 

176.949.9( 

13.620.7) 

14.488.4[ 

12.14S.2C 

21.6.'lS.BC 

6]4B.913.1 !  

196.717.11 

2.750_0( 

40.000.0( 

30.000.0( 

30.000.0t 

25.000.0( 

40.000_0( 

1 2.000.0( 

10.00C.OC 

-1..51 5.00D.Q[ 

Bu:Jgetfar 
perfarmQJ1C0.design 

&e!lima.te 

2.342_4; 

34.071.5� 

25.553.SE 

25.553.8! 

21.294.7; 

34.071 _5� 

9.517.8! 

Working Est.imate 

Other PraltTls 
17.5% 

196.534.4 

ConsortilJ'TI FBB 
7.4 % 

2.521.2, 

1 . 89D.9i 

2.521 .21 

756.3� 

S:J0.3< 

--83.108.0( 

OH&P/ Margin Margl'1 Tn% 

3.407.1! 

2.555.3 B.5� 

2.129.4 a.s� 

3.407.1! 

1 .022.1 1 B.5P/ 

851.71 8.52": 

1 1 2.305A1 7.41� 

B I L F I  NG !l! I B E RG E R  
"'" 

Remarks 

lrs!NCt<ln of PrnvSum � CU'l"en: Value Justconcemnng Siemens 

part1ya.pprovM {soo 2-tl8a):t!,ures hern cor'l:8rnr'l:;J rct ap?"Oved portioo 

COis!II.Jedwio va.lue. rnferred toDi!lpwi Resciuti:,n Pr"OCE>dLI'a 

Prirted 1 8i08/2D1 0 19,07 

BFB001 12201 0018 



INTC TCO DRP Section 

Depot 

Depot 

De pat 

Depot 

Depm 

OepC! 

Dspo1 

De pat 

Depot 

Depot 

Depot 

Depot 

Depot 

Depc1 

,0.H Depot 

Depot 

DepOI 

Depot 

De pat 

""' Depot 

1 8  

Delay Only 

Delay Only 

Delay Only 

Delay Only 

DelayD�ly 

1G 

1G1D 

2.S2b 

"'' 

Activily as Description 

SoilNaillr.gard Sai1 Rei1toro001entWarlrn 

DHu Dra,rni:ie · BDDltc IFCCharge 

Dramage-BDDlta lFCChange· Atten.,amn T ario. 

Cast irl'llW pil;9 rot!ltlawnanBDDI 

Pilir"'.gtc OLEPcE!s-lFC Drawi ngs 

01',u lrcmase M Nc,mber al OLE Ba.se� • BODI ta IFC 

IFCL'lsue drawingsfor re,rtarcemanttapitw1lils 

IFC 1!rn...,drawings forTntrodL.C:tionof waterproofean;:nim 

IFC issue drawings fririmmllatlcnaf incaming iJasmain 

IFC to IFC ctianges • �ruatum � 

IFGissue drawi ng!l forearth,ng ard h'.lndng 

IFC issue drnwlngs forSiemens additionalcartrummrr. 

OHu IFG<i'l!.w1r""g Ch!Wlge· rnv1sed specll!ceti:ln fcrKabaOccrn 

IFC drawi rg Change ta th sltlsta.tiO!"i slab 

OHu IFC '9Sl.l0 drawings for Smoke Vert 

IFC Drawir.g C hu-.;ie m DramagB Revigi:,n l'i - IFC to IFC 

IFC <i"awi rq Gh.yige to bbckwork rmrtcreemert 

Whd PostChanges · BDDlta FC 

IFC Drawi'lg charries - Roads . Stree�>ifrtrir.g . Drainage Section 56 

IFC Dmwng changes· Roads • SUBe�ig,trir-g . Drnonege Seeticn 5G 

IFC Drawi,gdlarries . Bario.headTramstop 

21140 '"' Le,lhWEl.lk CIT,stmasEmbargi 

"' IFC Orawi,g ch�es • M::IJC>'1a'd Raad Bild Balfllll" Stroot Tram Stops 

'"' 
IFC Dmwng changes . HaymarketTrnrri Stc:,p 

IFC Drawhgcharges . FloOOS. Stm_et l41tirg.L.andsce.pTrg wtd Dra,rage 

'"' DemclibC>'1 ard aim ration ol &J<is�ng BLJS Depot 0.1 Leith Walk 

sK, Oisc:overylifThus<i.ic:ts abave formationlevel ardftll.lirg kerbline ·250 F1HS 

'"' o,scove...,. ofHy1i"arr abavBfam,arionlevet - Chai'ie.ge 177FTHS 

SK, Oiscovery ofvalv,:,s arda hydrart fawingtMnew kert:ilne-120FTHS 

Operational De!lignReviewol Deprt- chargssarising 

OperooaMJ Oesign Rev,ew ofHaym!O.et - chang:!9 a�sirg 

Flebcation olb.Js stop autwilhLOD 01: Pn"nces Mall 

IFC Drawhg Cha.r"'lges. Section 1 c dt'rur,ags 

IFC Drawrlg Cha.rges, Section1C road design 

SSm IFC Drawilg Charges · S:ec:tiM 1 C  l'!)'"rur.g le.yaL.t 

Dpb"orl!! fordralnagoJ o L.tfall CC>'1&mt at tm Airport 

"' Rsmava.JIW"ldRein!ta!Em!lnt rlBT PhoneBo• 

MUD FA hascammsr-.:::ed wo�s on B;wikhead Orprevert,ng lrtraco progess 

6uldif1l Fi,or\g Owner Agroements - ..,to rnqured du:i tc Cmn Procsedi-,gs 

No�fiil>d DepMire due to the Issue ol SOS Design programme V36 

Notified DspMire dueta the 1S!lueofSDS Des\gn programme V37. 

Notified DepMire dc,e to the issue ol sos Dei'9n programme V3B. 

Notified DepiYtlrlldueto theissuea!SDSOeSigllprogramme V39 

'"' L eith WEl.lk Chamag 1 00-350 add. work CiYTed au dll"lrg "embargo· period 

IFC Orawng Changes · Section 1C OLE Layout 

IFC Drawilg Char"'.ges - Section 1 C Traci< Ho�ontal Aligrmert 

IFC Dmwng Charges · SectJa'1 1 C Traci< Verti:111 Mg rm Mt 

Flsmave.l ti-1oth:!rnQf mal:erialsfrorna,ntral ms.:.rv01an Pmcesstreet 

F'-'Uni Praofirgon behal r:l:Nsw hglistoo l.!d ard Higrlard PrapertiB!! Lld 

SK� IFC Drawilg Charges· Section 1 B  · Be.Jfm.rStreet Tram stap 

IFC Oraw"og Changes - Section SB - Track DrairQge 

IFC Drawi,g Charges- Section5B-Track Drainage 

SK� IFC Draw� Charges - Section 1 A - Vic:tori� Dack Bridj)8 

SKy IFC Dmwng Changes - Earth«or!<ii General Arrangemerr · Seetiln 1 

SKy IFCdraw1rgsw,<i S1rncilieations lawer\ng UrdsayF1aad 

SKy IFCO"Bwin:is EV"'ld specifications for work in Ch 100000to 1 00600-Sretiori 1A4 

Accommodation Wcrks Seeton M Acesss R«airing Wall 

2.08b 

Assessment 

Ma.imLI'T1 

250.000.00 

5.C00.00 

10.000.00 7.500.00 5.000.0[ 

76.076.27 

97.473.1 5 

78.858.53 

3.000.0( 

125.000.00 100.000.0C 

5.000.GO 3.000.00 

19.024.85 

ad::led to203h1 

2.000.00 

23.429.B:J 

B.!!49.70 

5.957.0C 

2.000.00 1.000.00 

250.037.69 150.000.00 125.85559 

1 .622.40 1.58 1.250.000.00 1 .000.000.00 

2.000.00 1,oao.00 

40B.024.76 

10.000.0C 

251.678.92 200.000.00 175.000.0C 

1 09.SS 

1 . 1 Sl.2S 1.161.26 

B00.000.0C 

10.000.0C 

25.000.GO 10.000.00 

3.000.00 2.000.m 

a.267,48 

17.193.23 

68.032.40 1 B.B93.5C 

1.500.00 

5.754.89 -3.C00.00 

46.l'.141.64 

1.11l8.75!!.97 

1.5001l0 

315.1B1.B4 250.000.00 200.000.00 

20.000_0[ 

(.084.705.64 1 .500.000.00 511.379.46 

1 .534.570.60 

72.4B1.B8 22.1 71.26 

Project: Edinburgh Tram Network 
B I L F I  NG !l? I B E RG E R  

as  per: 31/07/2010 "'" 

Unapproved Changes 

Status Working Est.imate 

ln prircipleagmed Bu:Jget far Other PraltTls ConsartiU'TI FBB 
t:i..trmappmved natagreed performance.design 17.5% 7.4 % OH&P/ Margin Margl'1 Tn% Remarks 

&e!limate 

458.788.50 451J.7BB.Sl 

141.579.73 141 .579.7 1 15.000.0C 0s.101.or 6.328.40 8.510,71 7.41' 

,230.623.84 230.823.B-< 200.000_0[ 148.851.e; 27.032.1 1 1 .430.7< 14.885.:i; 

BS.245.16 B9.245.1! 

1 0.000.00 

76.076.27 

97.473.1 � 

addedto 20Jh. eddedto 203h:i ilddedto20Jh; add00 ro 203h:i added to 20Jh2 added to203h:'. 

7B.85B.S: 

1 52.505.1 9 1 52.505.1! 125.am.oc 92.681.2: 6.858.9.'. 9.2SS.1 7.41� 

19.024..85 1 9.G24.8� 

Eldd0d ta:!03h1 Eldd0d ta:!03h1 added to 20:Jh1 ood0dto 203h1 

,23.,429.B:J 23.429.a: 

6.S-49.70 6.949.7 

578.005.00 463.653.Ql 

250.037.69 125.655.59 124.382.1( 1 50.000.0[ 1 1 1.193AE 8.228.3< 1 1.11 9.3) 7.41� 

1 .622,401.58 1.622.401.SE 

4M.024.76 

15.646.1: 

251..670.e:"' 251 .678.9 

227.3! part:Jy approved (soo2.08e.);f.gurnsharn concerrin;. notap,:roved pc:rtion 

31.010.6; 

1 .181.2t 7Sll.O� 

�.000.00 

B.267.4! 

1 7.1!33.2: 17,193.2:' 14.645.or 1.003.7:' 1.464.5( a.5� 

BS.032.40 10.893.55 4 7  .138.B� -30.000.0[ 22.238.7( 3.8!11.77 1.B45.6E 2.223.B 7.41� 

2.500.00 

"a041.B4 48.041.s-< -3.02-8.H 4.092.1 � B.5P/ 

1.1 86.750.97 999.!.1 1.!!3 

2..500.00 

994.218.9; 

315.181.64 

2.064.?eS.64 511.37!'-46 1.S73.406.1E 

1 .534.570.60 

72.4S1.B8 22,171.2) 22.171.2< 18.140.9! 1 .313.50 1 .610.2; 

Prirted 1 Bi08/201 0 19,07 

BFB00112201 0019 



INTC TCO DRP Section 

sos 

Delay Drily 

SOS-BSC 

SOS-BSC 

sos.1c 

316b 

Delay Only 

Delay Only 

"' 
TM 

,c� 

'" 

Activily as Description 

RBS Tram!ttip • E!limam divsr.;ion LV Power ard W�r cro9!1if19 tram 11aci\. 

EAL Tramstap · BAA lrterface 

Afrp:mTr.i.msrop Cariapy tie ,n options. 

Re.;ssd proposalsfcrC�EdraJL..ru"e Sub·Station 

Ed1rillJ'!lh P:rK Bridge {S27J · Pier3 Ba9s Fcrma.ticn 

Notif00 DspMire dueta thB lssueofSDSDesign programme V40. 

Fortt, Ports TrafficSl;jnal · 5ect,on 1A4 · Widerod Cltl9sl")g req1.,1rEd 

6&'65/S4 

6Si65/S4 Addtiona.J R�mp /Steps. atLJn:j9ay Road Retainir,;J Wall· Seetirx, 1A4 

Nstwor!o. Rail'srequrnmertlcrCAT.3 checic.ng 

"' DB\olllop diVllrsion;yy roLlll frtim Pmces Straat tcGeafge Streot.'Ouaen StrEBt 

PrcvisirxiEli SU'TlfcrE.wa QverforSrllll Gfip atJl.llctions 

Crawl ey T,..,nel · ln!l.JfficiertgroLrld cCVPr 

LJn:jefgrc,.HTJ strwcnre LOl!h WalkG rawler T,..,r,iJ. Jnsu fficmrt gm end cover 

B6/S2 Gcgar l.ardfill Scotti� Water LJ!jity Divers On 

"' FC Drawi'1g Ghar""ges • Sllction 1A · Drainage 

"' 
IFC Drawi,g Charges - Section 7 Saft LArdoc:El!Jl� 

IFC Orawi'1g Char"'l;les • Sllct 7 Traci\ Vertical � HarizortaJ Ali9rmert 

oe, IFC Dmwny Changes - DrariEigB . Gcgrul:lcrn to Airport 

SSm PrncesSt:11let lFCOraw"ng Crnrges 

SectJon 1D · IFC arawi,gchanges · drajraga . pla.te 24 oriy 

Earthwork.!; Qcantit� vari�es bemr FC Trackworil Drawi ngs an:j MX Dam 

RevMgnmeritP1ca.rdy Place. YcrkPlaee. l.cndanRoadJLr1C1Jrx,s . 5tage 1 & 2  

AB LJn:jerpass Phase 1 Pie Toa level� 

SKy E<pose e.<1sting gLilycomeCn:lns a1Cm1riage 272·328 RHS 

SK� Brea� oL.t learned cancrnte backfill 

Parti0.I Han:jowrot De�1Ste 

IFC Dmwny crarges - Tmcit Dr�n�e SeCIJcn SC 

SKy Rsmova orramart0.l ,ron ba.Jls fmm Grorutill Depot 

Pn"1ces St.rl:!et - Re,rforced Carcrnte sab above Trrt Bo• 

GAn !TrM!ter of pnv0.m �tili11 d1V<'(Slons from MUDFA a1 Edirtlr.rgh Pali< 

Street lghthg· HEigrt r.:l �les 

Ed,rtiurgt')Paril Bridge Stn.aura.J Flll 

Ssm Addtional Mea.JH.resat GecrgeStreet 

Prcr,1,fa Cornxs,g,sanddcL.tlla yellow lines cn George StreB1 

ssm Add(mna.l Sig rage at George Streat·StAn:lrims Sq= 

ssm Re,iace MASS b�rs at Gec,-ge Street Han:r,er StreEt ard FrOOerlCI< Street 

ssm !Trie.l Halesin Pn"nce!l Street · Sate hYBsligation 

lntcmpJetB MUDFA Workll at th; Prirces Strei'.'!!Mmn:l Jurctlon 

SSm Ha)'l"nEl/'kttJun:::tmn. Un:jergmllld Ch.niberatC.fiftonTermce 

ssm t"rral!k: Ma.nagemert -Provide W!dEr Aro a Sigrnge to Princes Stnlet 

DH� Gaga.,tum Bridge EnstAbrnTlert • e�cesg groll"Jd water 

GAn Demalishall Stru<::n1es cn Plc:;ts r,:i.997 and 1D2 nearRooebcrnStrBet 

OHu trrM!ter MUOFA l.ltitity Divars,cn Sect. SC.Ccrtli<:t Sched.Jle 5C,,·8TiD/05 

OHu h°rMsfar MUOFA Ut,t:rty Divar!l10� Sect. SC.Cartiict Scr1ed,ie 5CrTEiOi05 

Goger Laridlill Arna· Swcr"!wgirg arid monitori� of !l.J!Charge 

DH� GcgarLarrlfillArea· SaH Nalirg an:I Fieirtorced Eartt, 

GogarLardlill Area - T mcktorm Charge 

Revised OLE foun:j,�.fon arid la�outto S,;ct;on1 

RBdesig"1 rtOL£ pciesfoun:jationsduetc increasedlcl)dhgs -UnePan1 

Redesig, r.:IDL.E p.cies louridarionsdueto increased lcadJlgs , l. me Part 2 

Amen:IOLE s:,st:Emde�ign docU'Tlerts 

Amen:l slawideOi.£ Buidir,g fi,dngioadll ard layoL.tdraw"ngs 

CombinEd OLEiPcie;L,gitng �les 

2.08b 

Assessmenl 

Ma.imLI'T1 

17.353.36 12.500.00 10.000.00 

47.50C.OO 

25.000.00 20.oon.oo 15.000.00 

ll.B10.74 

7.500.00 

4.000.00 

1.819.23 1.819.23 

25Cl.OOO.OO 

147.907.57 120.256.94 �20.256.94 

593.740.79 

20.000.00 

10.000.oa 7.500.00 S.000.0C 

23.194.SS 

5.000.00 

S43.05QS4 500.oon.oo 400.000.00 

1.017.S.:13.70 900.000.00 552.845.1.3 

100.000.00 75.aon.oo 50.000.00 

20.153.ae 

8.385.88 

30.814.78 25.000.00 

58.B72.90 58.1!72.9[ 

141.127.H 

:l.704.66 

7.325.78 

338.890.73 

1.000.00 

2.494.75 1.B00.00 

100.526.86 

3.500.00 

250.000.00 250.DDD.00 200.aoo.oo 

92.e:ia11 92.836.17 

11.898.67 

3.053.54 

25.000.00 

1.67ll.71 

82.594.18 

524.034.28 
.BS.a!o7.00 ·75.00C.OO 

73.525.45 ss.oon.oo B0.000.00 

65.000.0( 

135.627.2:l 

7.843:91 1.oao.00 

7.349.24 ?.250.00 ?.000.0[ 

50.000.00 

Project: Edinburgh Tram Network 
B I L F I  NG !l? I B E RG E R  

as  per: 31/07/2010 "'" 

Unapproved Changes 

Status Working Est.imate 

ln prirciple agmed Bu:Jget far OtherPraltTls ConsortiU'TI Faa 
t:i..trm appmved not agreed performance.design 17.5% 7.4 % OH&P/ Margin Margl'1 Tn% Remarks 

& e!limate 

17.353.38 17.353.3! 12.soo.m 10.122.S\ 771 .i!E 1.012JE 

S.623.2! s.ooo.m 5.110.7 378.1> 

49.982.0C 4B.982.0[ 42.574.1( 3.150.4E 4.257_4; 8.52": 

25.000.00 

139.!:IJS.7� 

10.S75.77 1.865.!l.'. 

9.577A9 8.5[]0_0( 7.2'40.2( 5."l5.7l; 724.0: 8.52°A 

6.717.26 S.717.21 5.000.0( 4.255.0E 319.4( 425 .5; 

S28.1! 1.541.Sf 123.4[ 

147.907.57 120.256..94 27.650.6< 120.25.S.9-< 89.145.2� 15.800.42 S.596. 7� 8.914_5; 7.41')l 

744.73B.9B 744.738.9! partjy approved (see 2.00a):fgums herncarcemng r,ot approved portion 

23.672.54 23.672.5 20.000.0t 17.035.7! 1.260.SC 1.700.Sf B.52':l 
10.000.00 

18.945_5; 20.000.m 16.647.21 1.231.9( 

B43., 050.94 

345.593.3( 

1.017.643.70 552.845.1.3 900.000.0C 6D7.1BC.a! 118.753.1 49.JS9.9C ss..11s.m 7.41 C01H.Jedw/cvBlull· rnlerradtcDispL1e Resalutiln Proc.edL.m 

11.835.04 aa.164.SE 

20.753.00 20.753.0 

a.�s.ei 9.000.0C 6..814.31 504.2t 001.4 

30.814.7<! 30.814.7! 

58.872lll 5a.an_gc 50.147.2 3,710.9[ 5.014.7: B.52� 

239.41a41 

34.319.3'3 34.319.3! 

3.704.66 3.7CJ4.8 

7.325 .. 7<! 7.325.7! 

336.890.73 111.199.3:l 225.891.40 

partJy approved(sea 2.00a), t"gura� ham carcerrirg rot approved pertion-

ta be canied CL.l b.� Gther9 · assessmam cril 1  fer ;itim1ive costs 

2.1194.7: 2.100.ot 1.71!0.7! 1:12.3 17B.B! B.5� 

106.526.00 

265.Sl 

4.815.9,'. 

3.062.Zl 3.002.2: 

2.9'54.31 

235.090.0! 250.000.0t 180.000,0C 14.060.0t 12.69((0( s.oa� 

92..B36.17 

3.863.54 3.883.5' 

B.537.15 1S.4B2.85 8.537 .1 � 

839.3:: partJ� a,iproved{sea :2.0Ba):fgums hem cafellrring rot ap.rawd pertion 

partJ� approved {see 2.00a).fgures ri.recamarrir"'Qmt app-cved portion 

1!2.594.18 375.408.2( 250.000.ot 102.196.1: 14.735.8( 18.219.61 7.29�1 

524.034.2! 

B5.867.00 -£5.887.0C 

73.528.45 7_3.52B.4� 85.000.0( 55.366.2 4.097.1( 5.538.S: B.52� 

85.723.1: 75.000.0( B3.884 .. 1 E  4.727.4< B.300.4; 

135.627.2 

7.643.91 7.SCl0.0( 6.300_4; 472.7 

7.349.24 7.349.2' 7.250.0[ 45!,.9( 617 .5� e.s� 
55.485.5! 52.500.0[ 3.309.2( 4.471 .. 8! 

Prirted 1Bi08/2010 13,C7 

BFB001 12201 0020 



Assessmenl 

INTC TCO DRP Section Activily as Description Ma.imLI'T1 

sos Amerd OHL£fixings0.1 Dep<XAccess BridgB 23.512.87 22.500.00 

,c� ssm Sectlcr, 1Ci1 D · Cl1at1otte Sq.IarnWest.Erd·D-1 Parking �.95-4.31 

3.398..08 

SSm Secti ct1 1C/10- Satum Stud<: at George street a.rd Frederlck Street 

Sectict1 1Ci1D -AdditjcnaJ Tr'llffic rvaragemert at Pr\rlCBS Street 

�Cll1 1Cf10- Prodcaion cf As.Suit Draw,rg for Pmces Street o,vsrs(ln 1.000.00 

Dal ayDnly 

oe1a�OT'lly Notified Dep;Jr11J'eduetothe lssl.(l ofSDS Design programme V41 

DBlll.yOT'lly NotiHed Dep;Jr11J'edueto th:l lSSt.OJ olSDS Deslgn programme V42 

Delay Only Nolilied Dep;Jr11J'e due m th:l issl.(l of SDS Desig<1 programme V43 

FC Cmnges · Sari es 500 Ell.rthwot1<.s Specif,ca� (Xl 100.000.00 75.000.00 

100.000.00 75.oon.oo 

Sectior, 5B · Dra:irage D"tche, ·5.573Jrn 

SK� Addtionat Retaining Wal atTowerBf"ijge Pum?rl!l Station 6,756.54 

Gogar Depot Eartlwmrt;.s • Nof'thlm Bc.urrfaJ'f Dranage Destgi 10.000.oa 7.500.00 

FC Granges· Ouctwor'p\ Spoc:ilcalion 225.000.00 

Depot Roor· PitforamaruAlbajsllrrtlltlle 

44.085.77 

Depot DepotPump"ngStatbn. manroteard ri!li('Qmaln 

3.376.70 3.375.70 

SKy La1th WaJk Gyrator;- SyslBm 

Depot RemOVl! Soft M.tsnAI from Sl.tl Grade al Depc:tAccess Road 36.6Cl4.03 

Revi,ed IFG HRL Drwgs SBl:! 7 · Road Scheme l.a)'OUI 

Rmased IFC HRL Drwgs Sert 7 · GogarFarm RoOOLayout 

Rmased IFC HRL Drwgs Sea: 7 ·lrglismn P'I-R Tram Stop acce!rn ard car par'io. 25.000.00 

Rsvigsd lFCHRL Drwgs SBl:! 7 · Jurction210traffic sigrals (add c'1il wO!ks) 

Revised IFC HAL Orwgs Sect 7 • GTasg:iw Road lortway rsal igrmert 

Delay Only 19!11.JBri MUDFAPn;:,grammeRevisiona 

GAn trrar;c m(Wiagemert at Verty House Access Road 10.641.52 1.son.00 

SSm !Tm'n<: Mam<_Jemert lorMUDFA Worl<.s 6.5134.35 5.000.00 

Utlities cortlcts withn1 .2 metre ch:;arir,ce2cr,e 

GAn 1Troc:1<.Drrurage. se-t:Mn 5A 

08ayOnl� Nobfi ll'd Dep;Jr11J'edueto !he lsswofSDS Design programme V44 

Delay Only Notified Dep;Jr11J'edueto tnelssl.(l ofSDS Deslgn programme V.115 

Notified Dep;Jr11J'edueto th:l iSSt.OJ ofSDSOesign programmeV46 

Revised OL E  location ctJe to Scmish Pcm er· Princes St at chaJn 121395 3.000.00 

Rernta.temert atBu,Lil"I!. 5.000.00 

BAA New BlfrlSide Road Allgrmert 

Stage D Drawi rgs fcrTram St0ps 55.721.56 

5B OramEig B ttl Guided 6u9WQy (L) 

ssm Attllral!Cll1 rJ' traff>C maragemill"it at LD!l'iil.11 Raad )111ctiell1 1 .742.36 

R0-l.JSBaf e1<J!lir,gk.er'bs 

75.000.00 

!TAO chll'l{les · infrlrmill COn!lLltation · Impact en IFC Oraw, rg ls!IUe dat,,s 1!!7.901.75 

ForthPorts Subsra.tlan . redesign 14.343.35 

ForthPcrts Subrtation· rndesign 

ForthPorts dralrage �proval 

Go,garl:lum Rem,ring Walls W14 ard W15 · S..Hve� oY1d bum m,gratJon 50.000.00 

sos Aadesig, rt DralMge at 6AA/CCRC rrterface 3.B2g_OO 3.!l.29.00 

Aedesig, rJ Orrurnge at BM/CCRC rt&'tace 171.00 

BAADrlU1;tge atDepot 

SK� Uility DM,r"9'on!l assooiatoo witt, LTrdsayRoad 

SKy Accommodat,on Wcrl<.s · Relocate Aocess srops at 33 Ocean Dnw 

IFCdrawirgchang,g. Sectrm 5B· Ductirg andCable AOl.tB$ 224.280.97 

Tram Stops DeveJcpmert Wo""-srKlpo 

SubStafionDeveklpmsrt Worl<.shop · cmr"lgsg ruismg 145.043.-59 

Sky l'lsuedto Clasao.t CEC Roads TM Sign OffD 2.000.00 

SKy TowerP1ace Bespok.e Parapet 

MPR ETN 2010 07.•lsx 20Bb umpprchlYlges 

Project: 

as per: 

Edinburgh Tram Network 
31/07/2010 

2.08b Unapproved Changes 

21.000.00 

3.398.00 

60.26 

sao.m 

50.000.00 

500.0C 

!l.756.54 

s.ooo.m 

2.00.000.00 

B.914.18 

44.oss.n 

3.376.lC 3.376.70 

4.000.00 S.036.92 

20.000.m 

6.000.00 

4.ooo.m S.684.35 

2.0.000.00 

1.500.00 

3.ooo.m 

B.000.00 

55.721.58 

1.742.38 

10.aoo.oc 

50.000.00 

120.000.00 

14.343.3� 

15.656.65 

3.000.0( 

10.000.00 

1.000.!lO 

224.200.97 

100.000_0( 

B0.000.0C 

1.000.00 

15.000.00 

Status 

10.000.00 

75.000.00 

4.197.34 

1 87.901 .75 

35.656.85 

ln prirciple agmed 
t:...trm appmved 

14.343.3� 

not agreed 

3.398.0E 

·5.573.6! 

6.756.Si 

8.914.1E 

44.065.7 

43.01 1.2) 

3.376.7( 

5.o:Js.9; 

36.ED4.0: 

10.841 .5; 

6.004.3� 

55. 721 .SE 

3.ll29_0( 

224.200.9, 

137.091.5( 

145.043.55 

22.500.m 

750.0( 

7.500.0[ 

8.914.H 

3.376.71: 

25.000.0C 

s.500.m 

14.343.3: 

12.000.0C 

3.829.0[ 

1 00.000.0( 

Bu:Jgetfar 
perfarm11.11C0.design 

& e!limate 

1 9.185.2� 

636.21 

B.JBaA; 

7.593.m 

2.B65.1E 

1B.196.3E 

5.536.6< 

10.221.4! 

3.261.5[ 

!'15.17B.B! 

Working Est.imate 

Other Preli-Tis 
17.5% 

3.502.B 

ConsartiU'TI FBB 
7.4 % 

1.418.2.'.' 

sa.o, 

472.7 

561.Bt 

225.0C 

1.481.H 

004.1[ 

758.31 

241 .3: 

6.3l3.2 

OH&P/ Margin Margl'1 Tn% 

1 .91S.S: 

63.6: 

&ie.B< B.5� 

75\I_J[ 8.52'": 

B.4� 

1.819.5' 7.28' 

1.2L1.7C B.5� 

1 .022. 1 � 

3213.1 � 

!'1.517.B! 

B I L F I  NG !l! I B E RG E R  
"'" 

Remarks 

partJy approved (see 2.00a), t\::iures rere con:::errirg rot app-oved pertion-

COVelu0 ncttSs<.>?d·tobepatdan Demonstrable CostBas1s 
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INTC TCO DRP Section 

Depc1 

oe1a,on1� 

'" 

1Ci1D 

Delay Only 

oe1a,on1� 

DelayOnlt 

Delay Only 

OelayOnlt 

Delay Only 

Delay Onl� 

'" '12 

sos 

5'6 

"' 

MPR ETN 2010 07.•lsx 208b umpprchoc,ges 

Activily as Description 

CLivM 1 · E>.cavationbekiwfrrma!bn level 

SK� Nlai'dsr'!ltonStrllSt operational track crosB over 

Gogar Depot Solth ernbal'PJTlernrn,nsttmmert arc as.<ioc,El'.00 dra,na..ge works 

Pilir,;i OOstruamns Bnccl.JrterEd ru.guded ruswa� 

40/21 SKy Te!lJr,g to Cll!Tiegswa.t oc La,1ilWak 

SKy Divernon al cables (l.!TowerPli!Ci! brdge 

IFCcrawi rg ,::ranges - Haymato<et CarPark 

IFC <hwirg changes · Sectirin SA - DIJCtlrY:j � Calle Rclb!s 

IFC draW1rgci"Bnges - Seaxin SC · Du::ting and Cable Rwtes 

IFC is:iue drawing9 far &l!l LIDJB � TrM1 orl1 zones • S1'9temwida 

FrE<lardr.Stroetpedestriat1crossl.-g 

P.eard� Placa - rOOesignnorthsl(je\o iflCOrp:m11B a !olltl1lan., eastbcurri 

RBS Tram!tOp · Provlde Futi.reProofing 

oe, RBSTrilm!t0p · Pravllil flrtir2 Proofa1,g 

Addtional LJ;ihting Columns Bl. Carrick Krows Bridge 

Rsmoval ofobstructi:ms atRussslRoOORetai ringWall 

DHa 

OH, IFCdrawirg ctD�s - Sactiln 7 - DL.Ctirgard CableRollle; 

Rl.lS9eo'I RoMReta,nng WaJl 4 - p ling ob1tn.ction'! - aJt0miltivedeN1g,. reqLired. 

Rscc,isl!\.cte>istri;i Scotn!tiWelEr marhlle 11 SoW1 St. Dav'ds S!reet 

IFCcm.rgesto Road Marimgsar"C S!LJds Specllicau on 

Scotti!:h PcwerUtilrl\l Oiver!lion5A.SPi0105 atRusso?JIRoOORetai rlrgWaJI 

RsrucedscopeSt Ardrew Sql..Bre 

TmffiC Maragemert to accommodate n:i-,rtrOOUC!ian al hLl!les en Prirces Strnet 

SK, 

SK, 

A8Ui'derpass - sl(lpon; � P'!lmct BTeq1.,1pment 

Leill1 Walk-BT e.pp� d;..Br'!liom detayng J'l!Cllrtimercemert of 11fraco works 

OevelormentworksrY:ip toreaMngandbor"Cirg-cmnges ans,rg 

SK, Chlrges IO Traffic Mar119ement at Gmsvenor Street 

IFC Orawng Charges - Road.<l. Strse�igrtnng. DraiMge SectJcn 5A 

Gogarlardfi11 Prdile 0BSig1 

Gogar L.ardfill Prafile DBSl9" 

Notified Depa-tu"eduetoth:l1s9l.'lofSDS DasignpmgrammeV47 

Notified Depart11e dueto !he lssi.e ofSDS Desi9n progrnmmeV4B 

NotifiedDepartLl1l duemthl3 1ssLR ofSDS Des,gnprogrammeV.:i9 

Notified DepMirB dus m thl3 isgc.e of sos Des,gn programme V50 

Notified Depart11e due m thl3 iBSLJBOISOSDesign programme V51 

SK, Amerdr'Mrrs to Tower Pace Bridge 

lr.::ompla1>3UtilicyWork.s 

"' Noo"se l'f1d .,;oretian Wor1<SAris1rg From the Sll,.dy rarriOO mt irider NTC43B 

EdiJ"OU!:lhAirport Pl>llform charges 

Ediri:lLJ"ghAirpM·CEC d'ilY"lges 

SKi CLJ"ldy Wo.-..s -cl1 afrege65-10C 
trrMsyt ar-d Lnsi!') mod�lin;; - Aecom 

GAn jAddtioroJ p.vapet �stlrd r.t1 deck of Garrick. Krows bndge 

SSm Remove Bus SOO.IW in George Street 

DH� Ai
rpart Phasa A work.sdelil'JI due to drainage set!irg oLtcortict 

SSm CEC's amerdments m stmet liglti<lJ 

Rsmoval anddisp:isatofcontamini.ted soilet RussellRoad Rstai1lrg Wall 

RemovaJ and disp:isal of ccntamina1ed soil et Russell Road Rstariing Wall 

Below G"olild Obstrucoons-Piling to A-,ssell Ro� RE'talring WaJI W4 

OH\/ EdlltlLJ"gh/lirportCGRC Wakway E>Ylling ard Bcndi,g 

Bl,l!l Gam prctectionordivefsrin rJ: eiisti19 ser,Ces 

Assessmenl 

Ma.imLI'T1 

20.000.00 

25.ooa_oo 

5C.OOO.OO 40.000.00 

40.ooa_oo 

40.000.00 

10.000.0D 

145.331.73 

60.000.00 

87.233.11 

100.000.00 

600.000.00 

17.-za1.es 

33.395.60 

20.000.00 

337.B7 

100.000.0D 

21s.a1a94 

sc.ooo.oa 40.oaa.oo 

5.437.1 6 

20.000.00 

sc.ooo.oa 

61'.l.oon.oo 

300.000.00 

2'3.097.66 Zl.097.86 

28.902..14 

00.43Q74 70.000.00 

1.?50.CO 

41.253.43 41.253.43 

4.coa_oo 

26.7.579.02 

35.ooa.oo 

20.000.ao 15.000.00 

45.179.97 

Project: 

as per: 

Edinburgh Tram Network 
31/07/2010 

2.08b Unapproved Changes 

1 5.000.00 

30.000.00 46.179.pl 

30.869.64 

5.C00.00 

40.000.00 145.331.73 

1:17.233.11 

31B.49J.2S 

500.000.00 

10.000.00 17.707.!!8 

20.000.m 33.395.60 

B.509.15 e.509.15 

337.07 

70.C00.00 

ns.e7a.94 

30.000.00 

5.437.16 

10.000.m 

50.000.00 s·e.B76.52 

50.000.0C 

250.000.0C 

23.097.!!8 

10.000.0C 

so.ooo.m 00.430.74 

BOC.000.00 

41.253_43 41.253.43 

13.130.94 

50.000.00 70.300.38 

3.000.!lO 

:1.000.00 

129.420.9( 

257.579.02 

59.847.47 

10.000.0C 

25.000.00 

Status 

25".000.00 

1 0 .000.00 

100.000.00 

20.000.00 

1 6.323,48 

1.200.000.00 

5.000.00 

ln prircipleagmed 
t:...trm appmved 

30Ji89.S4 

40.000.00 

3.$25.01 

267.579.02 

1 6.670.93 

not agreed 

16.188.0( 

23.528.3( 

105.331.7: 

126.935.9 

31B.49J.2E 

732.253.0! 

17.7!!7.Bl 

33.395.6 

B.509. 1 � 

25.!11 1.11 

216.878.!,.< 

5.437.11 

5ll.67B.5: 

23.0<l7.lll 

B0.430.7 

20.1775< 

-19.128.5 

13.130.9" 

70.300.3E 

42.9?B.5 

45.1]9.9 

40.000.0( 

40.000.0C 

15.000.0C 

25.00D.m 

B.509.1 � 

23.097.BE 

20.000.0C 

1.750.0( 

41.253.4:: 

129.420.9( 

35.000.0C 

Bu:Jgetfor 
perform11.J1C0.design 

& e!limate 

34.071 .5� 

29.$51.51 

12.178.S: 

21.294.7< 

7.248.0C 

27.45'!.4< 

1g_674.5[ 

17.035.7 

1.297.2E 

:io.sea. 1� 

25.945.7E 

Working Est.imate 

OtherPralfJ'1s 
17.5% 

5.351.S: 

ConsortiU'TI Fee 
7.4 % 

2.521.21 

2.194.2< 

S45.4\: 

1.575.81 

5.'3.S.3: 

2.C.G1.6C 

1.260.60 

98.0( 

2.262.9( 

7.687.61; 

1 .919,91 

OH&P/ Margin Margl'1 Tn% 

:l.407.1 E  B.52� 

2.�5.1! 

1.277.SE B.52'1 

B.52� 

724.BC 

7.41'!: 

1 .007 .4� B.5� 

1.703.SE 

129.7: 

3.050.0E 7.41� 

B I L F I  NG !l! I B E RG E R  
"'" 

Remarks 

partJy approved(see �.Olla). !'gum� han:i cor.::errlng rritap?'llved perticn 
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INTC TCO DRP Section Activily as Description Ma.imLI'T1 

Edinbcrgh ParkPrivam i..tJlityde&rnons beng c�o-i.tby o&Ers 

SoL.th Gy!& Aocesg Bridge Hirn of TM Eqlipmerr. 24.530.85 

AB Urdsrpa.ss ScottiSh Gas Main OivBroion 

A6 Lirderpassgrr:u!lrg r;J e,:i� sewer 

Scottish PowerCablB Ill Gyle St� RTW 

Rev IFC drawngs for GC!Jar R0Lr'dab1J.Jt t.,grrir,g . amand!ld at CEC" s requ;,st 

Dalal01"11i De01yed MLJDFAworlss p-eventng hard over to lrfraeo of Urdsay Road work!l 

SKi Ren!nlm traffie l!llard on PrinCE!!I Street· Chl.in�e 130+28C 

AecommodatlonWcrks· Section7 

1.810.90 

Poirt Moc:11irE P!lsitian(SV·0116) 

Delay Only Delayed access to Sl1ardwick Place rue to MLJDFA delayed ccmpleti':ln 

DelayOnl1 DeJl.yed access 10 Clifton Terrace (ph!l!le 1) due to MLJDFA delayed ccmpeiian 

1G,tl SSm Oi,1 d s,;,quarce workit,J 01: Haymar1<et'Lothiari Rd ci.Je to MUD FA delay 25.000.00 

SKi Fortti Pcrt::!!Area- terce ruterettins 10.000.00 

Remcve!1.Jrplus matenal fromP1013El4 289.755.93 

Oewtoped klnemati:: enVBlope{OKf.) · Sii:e Wide 

Sectioo 5B - BLJSga.tE, Gortam,rm,ori 

W19 • Gyls Step ri,tahirg wall- prntecthnof eicis�rg smv'ces 25.000.00 

A6 LJrdsrpaSS · Phas::l 2 · Pilngctl!tl1.Cticr1:'l 

A8Urderpass - Phese 2 · Chargew piletoe lsvels 

rforma!Nes approvals process charges b� CEC 50.000.00 

5.000.00 

JG SK� Lindsay Road ATW • Ul'Tfof!l99n GftlUrd Garditims . Archaeobgical fndirg! 

21.948.88 

hlasr,e Specms . Gogarl.ardfill Are!l!l · GiantHogweed 77.388.70 

SKy Rel1statemsrt of �DFA Wor1<s In lrcrt cf Oce.v, Temilnaj 

Re.;ssd TMatjunction oftha Mourd. PMr-ces streetard HaroverStraet 

SKy Nsw CEG ccmments· AdviYlCB draC!ioMJ sgn1rg fer Gon�cn Street. 

SK� Special traci<.form corn!J1.JCtion at shallow Olptl1 obst:ru:tjons !'.14.406..92 

sectJon 2A- CBR Vermca!Jon Results-Ta 1518 5.000.00 

RevTsloos 10 TRO ge�ral oveNiew chc,;mem • 000:ticral 00 cammerts 

GAn Cortami'lal0d materiel at MLrrayfield Tramstop;W1 a re�nr,g wal 

FGdrawirg chang,s - Ssctlln 2A ·Ductirg Bnd Cable RoLtes 

Ha)'110.rka: Station· additmnaJ works to Netwnr1'i RaJ0.ocessdoor 

Haymarket Viadua. mmedi:iticn of soft g-clJ'ld . Tedvncal QuEry no. 1550 2.000.00 

SKi 50.000.00 

SKi Unctsay Road RTW • Untcrnssen grnlJ'ld condtiorn · 500mm dia. Con::ra:e pip,; 

SKi 41.864.75 

&..<l Gate . LJrfa-eseen grntn:::J ccrd�i oos - mosbr,g Scoltl!lh Power LV cable 

Bus Gate · LJrton,seen grcLrn cord itions - e>istir,g frul w�r m.v,hlle 5.0Q1rQ1 

"' LJndsay Road radlomast· nrtta tJe remri,act 

61.JS Gate · dl!iccvery e,iscrg utilities · Strnetlghlf"ig.powers�pl� !l/ldduetir"lg 

SKi Towsr Pli!Ce Bridge Archafl!ogicai Flrdirgs West Abi.tment 2.000.00 

sK, Towsr Pl- Bndge An.;t,ae!og,c,ij F1rdir"'l;)s East Ab.Jtmert 2.000.00 

Tram smps · CEC and tie ccrnments net In =rci;m;:e with SchE<hie P™"t 14 25.000.0C 

"' Aecommod;'i:ionWcrks at jJots S1 ardS2atFcrtl1Portll 

"' Adoftmn lfmsi'1theFor1!1 Portsarna 5.000.00 

" GAc 

wa Bard Or'>'B RTW • ccrtamirated mamnal 

Trackwofl<arr:! Duai"lg (JelfAmis) 

AB Utiify Wor1<5. slew ard pmlect4 way Geonetdu:::t bari< 

Depot Turinghead a.tdspotaccsssrnad 20.000.00 

OspotAoces s Bridgs· pili'lg obstructir:r,s 

SKy Tower Pli'Ce Br,dgs East At:utm0f"lt ·discover:1 cf HV cable 57.000.CC 

SK� Towsr Place Bridge SoiJ:11 West.Abllll1Brt· Lrrlcmsee� grclJ'ld carditicns 

SKy Towsr Pi- 8Mge Urtorsaen Grl).Jl"(l Carditions en 1500 · exJS�rg cor'lCl'ste 2.00QOD 

SKy TcwerPIOC!lBfidge LJttcrseen Grwrd Corditic:osborded rubbls tnial<.water 

MPR ETN 2010 C7.•lsx 208b umpprch>Y1!Jes 

Assessmenl 

24.5:l0.85 

2.250.00 

7.500.00 

30.000.00 

7.500.00 

225.000.00 

20.ooa.oo 

4.000.00 

1 .585.38 

15.000.00 

50.CDO.OO 

Project: 

as per: 

Edinburgh Tram Network 
31/07/2010 

2.08b Unapproved Changes 

24.530.BC 24.530.SS 

1.975.35 2.782.33 

S0.000.0c 

5.000.0C 

25,000.00 45.552.24 

5.000.00 

15.000.00 

s.ooo.m 

175.000.00 28;.755.93 

15.000.00 

6..000.0( 

40.247.60 

5.000.00 

50.000.00 

5.000.0( 

5.000.00 

60.000.00 

aooo.m 

3.000.00 

3.000.00 

256.573.21 

1.000.0( 

3.000.00 

1.000.00 

30.000.m 

3.000.00 

30.00C.OO 

2.459.28 

5.001.01 

1.000.0( 

2.000.00 

1.000.00 

1.000.m 

15.000.00 

3.000.00 

3.823.11 

s.ooo.m 

3.000.!lO 

S.019.44 

12.500.00 

12.5CC.OC 

40.0CC.OC 

50.000.00 

Status 

10.000.00 

10.000.00 

25.000.00 

50.000.00 

5.000.00 

10.000.00 

5.000.00 

SD.000.00 

2.000.00 

1 0.000.00 

5.000.00 

ln prircipleagmed 
t:i..trm appmved 

1 .975.35 

3.415.63 

not agreed 

786.9 

65.041.1 � 

45.552.2 

1.33B.31 

1.81 0.9( 

289,755.9.'. 

40.247.SC 

6.934.7! 

77.398."Z[ 

94.406.�; 

70.000.0( 

22s.ooo.m 

s.ooo.m 

B0.000.0( 

Bu:Jgetfar 
performance.design 

&e!limate 

51.13.90.25 

1 53.812.6[ 

4.373.01 

Working Est.imate 

Other PraltTls 
17.5% 

7.791 .11 

ConsortiU'TI FBB 
7.4% 

13.315.fil 

3.294.5:! 

OH&P/ Margin 

5.189.o: 

1 B.3B1.2f 

437.3( 

4.446.7� 

Margl'1 Tn% 

7.41'!: 

7.20! 

7.2\W 

7.41� 

B I L F I  NG !l! I B E RG E R  
"'" 

Remarks 
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Assessmenl 

INTC TCO DRP Section Activily as Description Ma.imLI'T1 

"' Work m sewers ru n:itaTnrg Wall 1A • Urdsa1 Road 20.000.00 

GAc Stru::tirE S2 0 - RussellRoad Bridge · Urforeseen Groord C-Ordilicr,s 

Murrayliek'i eomoor Retaonng Well! GroLrld lmprovemoot 50.000.00 

OHs ?.500.00 

"' Removal rf materials from Port rt Leith Housing Association lard at the Casi no 

Ge- FC Dmwng changes ror Sl!Ctian 2 Track Dl'rurage ·10.000.00 

Ha,.mark« ViadL>Ct. RTW • T!lmpara,, wcrls.s ct"Drges rue to projECting footi� 

Q.E Pal0 Falildal:1ons - 6DDI-IFC Sect,;n7 20.000.00 

"' EJ<rntin;i marhll_e ai:RussellRoad UOO'lrbndge 

"' TowsrPlaceBndge· UrforeseangrcLrn ecrditicr,sexi!ltirgtie rcds 

hlasr,e Specms- SBction5B- GMtHogw,;ed 

Ha,.mark�V1adLJC1. - ExistirqBT Cableard Draif"agaPipe 2.500.00 2.oon.00 

Dela�Only Nalilied DepMire due m !he Tssue al sos Design programme V55 

DelayOnl1 NotifiOO Depem.re dusro !he isst.e alSDSDes,gn programme VSB 

Secti0(1 3 D rairage (SCOl!lsh Wamr) ApprovalsclosecLL 25.000.00 

10.000.00 

Prcv,sioool SUTI · Network Rai l PossesSion Staff 

GAc Arttcial obstn.dlons fll. RussellRfi:ad UnderBndge 

Ek'ier Street 1=n mdes,gn 100.000.00 al.ODO.DO 

Reserved f-DrGreemeA�us 

"' COM resixinsablli:y far removal e..:i!ling TM at West Er'd JLI\Clbn 0rld others 

Promotion al Tmffie Regcjruioo Orders [TROs) by CEG 

TrM1stops - Crarg1ng 6rard GOOeline11. T\IMs and Vatdators w.ooa.oo 

Listed B�i-ly CMsEfit!l • D�lin Street 

DH� Removal rJ Giart l-1Cgweedln Plct304 

Reserved f1lr 011ie Hugh:ls 

"' Addiiorat Tram stop Ill Gogrw- m bs named "Edirtnrgh Gamwa,, 10.000.00 B.000.00 

Rebcate aaiia.galrom Af! ill GogerlrmfCharga 

Remove e>1sbng sawer,n Ssctl:ln1A 18.000.00 

SK� J�e Still et Radi:l Mast . Feasibilty Stud� arc Sita Shrw-e Appli::lilticn 

5ectJM 2A - Phase1Ai18 1-1terface des,gn 5.000.00 

RosebU'l1 Viadoot • Addifunal requ"i'emerts to v11.l.m e ajneernd des,'.gn 

SmaJIWCfi<SChElrges c.mpprovad 

TOTALS: r,r,,rnr,,ssJ 26,IHO,N6 

MPR ETN 2010 07.•lsx 208b umpprchlYl!)es 

Project: 

as per: 

Edinburgh Tram Network 
31/07/2010 

2.08b Unapproved Changes 

1 5.000.00 

5.000.00 

1.000.0( 

·11.000.0C 

1.500.00 

15.000.00 

15.000_0( 

3.000.0C 

15.000.00 

6.000.00 

20.000.0( 

15.000.00 

aooo.m 

B0.000.00 

25.000.00 

15,959,51// 

Status 

50.000.00 

8.097.39 

15.788.58 

10.000.00 

20.000.00 

Hl.347.17 

20.000.00 

5.000.00 

44,195,-391 21.911,19 

,um=�"1miu.� & ,c.,-,= un<ler 
rn1l 11fTTlT<•h'<l Pfi'flUHlli<m 

ln prircipleagmed 
t:...trm appmvoo 

2.467.2H7 

not agreed 

·B.C:S7.3! 

4.233.4 

33.750.2< 

41,72H,lil4 

44,195,J91 
,um�m��imum r1:11�ntlill or,h:mst'-� 1--------_. 

6fi,I06.5H3 

3 1.000.0C 

Bu:Jgetfar 
performQJ1C0.design 

& e!limate 

2,577.449.0fi 2,025,0HS.05 

Working Est.imate 

Other PraltTls 
17.5% 

192,434.09 

2.Y72,J4-l.23 

ConsartiU'TI Fee 
7.4% 

1.700.5< 

154,1122.li 

OH&P/ Margin Margl'1 Tn% 

�.297.91 

205.104.111 7.96% 

B I L F I  NG !l! I B E RG E R  
"'" 

Remarks 
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Project: Edinburgh Tram Network 
B I L F I N G � J �,�

R G E R  
as per: 31 /07/201 0 

2.09 Payment Status 

PROGRESS INVOICE PAYMENT 
PERIOD PROGRESS No. Applicatioo lnvoiced (Accepted) Variance Certified ADVANCE PAYMENT RETENTION MONEY OTHERS TOTAL DUE DATE RECEIVED ON sxc:Llding VAT REMARKS 

,. � �· 

Actual Performance 0 
0 ' ' ' 4"3 ·2 ' ' ' 11"3·5-S.7 ' .. " " 

1 M- 500 000 21 ,389 899 19,1 00,000 -2,289,899 0 0 0 1 9 100 000 30/06/2008 0 
May-08 ACCLIM. 500,000 5 21 ,389,899 1 9,1 00,000 -2,289,899 19,  1 00,000 0 

2 MOOTI, 1 ,052,000 2,41 4, 100 2,289,899 - 1 24,201 0 0 0 2,289,899 15/07/2008 04/06/2008 19,1 00,000 
Jun-08 ACCUM. 1 ,552,000 6 23,803,998 21 ,389,899 -2,414,100 21 ,389,899 19,100,000 

3 MOOTil -1 ,552,000 -23,803,998 -21 ,389,899 2,414,100 0 0 0 -21 ,389,899 1 1/08/2008 04/07/2008 2,289,899 
7 0 21 389 899 

4 Moon, 4 ·'"" '"" ,o ""· ·a 25, '"" '"" -s.,o oo.s 0 0 0 4,·'"" ·'"" 
AuQ-08 AC CUM, 4,348,256 8 26,720,722 25,784,259 -936,463 25,784,259 29/08/2008 25,784,259 

5 Moon, 1 046 633 971 518 739 994 -231 525 0 0 0 739 994 08/1 0/2008 29/09/2008 739 994 
Sep-08 AC CLIM. 5,394,889 9 27,692,240 26,524,252 - 1 ,167,988 26,524,252 26,524,252 

6 Moon< 3 339 638 705 826 809 079 103 253 0 0 0 809,079 1 4/1 1/2008 31/1 0/2008 809,079 
Oct-08 ACCIJM. 8,734 527 1 n  2 8  398 066 27,333 331 -1 064,735 27 333,331 27 333,331 

I M- 1 ,/24,002 l ,"°" """ n,a, ,uo -9b8,9b3 0 0 0 020, ,uo t::.C./ l /l/lJ08 0 
Nov-08 ACCl.JM. 10,459,129 1 1  29,982,1 24 27,958,437 -2,023,688 27,958 437 27,333,331 

8 M- 2 480,873 5 108 480 1 1 1 6  659 -3 991 821 0 0 0 1 1 16,659 22/01/2009 08/1 2/2008 1 741 764 
Dec-08 ACCLIM 12,940,002 12  35  090,604 29,075,095 -6 01 5,509 29,075,095 23/1 2/2008 29 075,095 

9 MOOTI, 584 252 5 960 121  1 858,032 -4 1 02 089 0 0 0 1 858 032 02/03/2009 30/01/2009 1 858,032 
Jan-09 ACCUM. 1 3 524 ,a, 1 3  41 050,724 30,933 127 - 1 0 1 1 7,597 30 933,127 30 933,127 

1 0  MOOTI, 1 ,  ·.,s .,1 1  0 1 ;no sne 1 ,<oo,964 0 0 0 1 ,.::oo,�nq 1 ""'·"""'" 0 
Feb-09 AC CUM. 15,263,565 1 4  41 ,050,724 32,222,091 -8,828,633 32,222,091 30,933,127 

1 1  Moon, 1 ,578,820 0 3,532,588 3,532,588 0 0 0 3,532,588 03/04 & 04/03/2009 2,979,868 
Mar-09 ACCUM. 16,842,385 1 5  41 ,050,724 35,754,680 -5,296,045 35,754,680 1 7/04/2009 1 7/03/2009 33 91 2,994 

1 2  Moon< 3,034 909 2 429 613 2 227 854 -201 759 0 0 0 2,227 854 14/05/2009 1 4/04/2009 1 841 685 
Aor-09 ACC.UM. 19,877,294 1 6  43,480,338 37,982,534 -5,497,804 37,982,534 35,754,680 

1 3  M- ;;no ,,, .• :S :SH:< so 0 -3,.,n., ,on 0 0 0 0 .::.,.c..c.i H!-14 
Mav-09 AC CLIM, 22,1 45,697 1 7  46,864,083 37,982,534 -8,881,549 37,982,534 37,982,534 

1 4  MOOTI, 2,048 589 4 050 740 2,264 088 - 1 ,786,652 0 0 0 2,264,088 02/07/2009 03/06/2009 2,264,088 
Jun-09 AC CUM_ 24,1 94,286 1 8  50,91 4,824 40,246,623 - 1 0,668,201 40,246,623 40,246,623 

1 5  MOOTI, 1 ,531 ,274 6,303,137 7,760,338 1 ,457,200 0 0 0 7,760,338 27107/2009 02/07/2009 4,560,338 invoiced: regular & Phase 1 B 
Jul-09 ACCUM. 25,725,560 1 9  57,217,961 48,006,960 -9,2 1 1 ,001 48,006,960 05/08/2009 28/07/2009 44,806,960 oaid: Invoice No 18 & 1 9  

16  MOOTI, 6,312 045 2,177 338 3,020 906 843,567 0 0 0 3 020,906 25108/2009 05/08/2009 6 220,906 paid: Phase 1 B 
Aua-09 AC CUM. 32,037,605 20 59,395,299 51 ,027,866 -8,367,434 51 ,027,866 25/08/2009 51,027,866 oaid: Reaular Invoice 

1 7  """™ 3 782,691 2,666,077 2,400,346 -265,731 0 0 0 2,400,346 25/09/2009 2,400,346 
Sep-09 AC CUM, 35,820,296 21 62,061 ,377 53,428,212  -8,633,165 53,428,212  53,428,212  

18  Moon, 3 930 846 5 478 01 4 5 379 520 -98 494 0 0 0 5 379 520 12/1 1 /2009 27/1 0/2009 2 1 94 682 
Oct-09 AC CLIM. 39,751 ,142 22 67,539,390 58,807,732 -8,731,659 58,807,732 55,622,894 

1 9  Moon< 7,287,81 3 0 4,1 73,384 4,1 73,384 0 0 0 4,1 73,384 1 1/1 2/2009 1 1 11 1/2009 3,184,837 
Nov-09 ACCl..lM. 47 038 955 ?S 67 539 390 62,981 1 1 6  - 4  558,274 S? ""' no 5 8  807,732 

20 """™ .:l,n.iq0 /LJ� o, 10.:i,nn/ 2.,0,,/44 -3,440,91 8  0 0 0 2, ',jf,14� 1-<flU 11£'.U I U  1 ,,,, "" 4, 1 /3,384 
Dec-09 ACC!.JM_ 50,673,664 24 73 723 052 65 718 860 -8 004 192 65 718 860 62 981 1 1 6  

2 1  MOOTI, 2,632 320 6 003 862 2 344 664 -3 659, 197 0 0 0 2 344,664 1 0/02/201 0  13/01/2010 2 737,744 
Jan- 1 0  ACCUM. 53,305,984 25 79,726,91 4 68,063,524 - 1 1 ,663,390 68,063,524 65,71 8,860 

22 """"' 4 076,901 4,529 095 2,153 902 -2 375 192 0 0 0 2 153 902 1 6103/201 0  1 2/02/201 0  2 344 664 
Feb-1 0  ACCLIM. 57,382 885 ?fi 84.256,008 70,217 427 - 1 4  038,582 70 21 7,427 68 063,524 

23 Moon< o, 'U, 101 .::i, <+::i.::i, u)d 0 -3,493,091 0 0 0 0 2,1 b3,""' 
Mar-10  ACC!.JM. 62,553,066 27 87,749,099 70,217,427 - 1 7,531,672 70,21 7,427 70,217,427 

24 Moon, 5,755,480 4,407,498 2,654,337 - 1 ,753,160 0 0 0 2,654,337 07/04/2010  07/04/201 0 2,654,337 
Aor-10 AC CUM. 68 308,546 28 92 156 597 72,871 764 - 1 9  284 833 72 871 764 72 871 764 

25 Moon< 4,337 247 4 518 158 7 602 958 3,084,800 0 0 0 7 602 958 10105/201 0  07/05/2010 612 967 
Mav-1 0 ACClJM. 72,645 793 29 96 674 755 80,474 722 - 1 6  200,033 80 474,722 73 484,731 

20 Moom ""' ,,,6 1 ,1/H 1 n,.. :� un., H�1 l ,9b/ 469 0 0 0 3 I D  3,'13,1 30 
Jun-10 AC CLIM. 78,1 37,539 30 97,800,937 83,558,373 -14,242,564 83,558,373 76,997,861 

27 M- 5, 1 1 2,306 2,634,852 3,1 66,372 531,521 0 0 0 3,1 66,372 30/06/2010  01 /07/201 0 5,61 5,350 
Jul-10 AC CUM_ 83,249 845 31 100,435,788 86,724,745 - 1 3,711 ,043 86,724,745 02/08/2010 29/07/201 0 82,613,211 

82,613,211 

(w/o Advance Pa�ment) 

(with Advance Pa�ment) 

27137 
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Project: Edinburgh Tram Network 
B I L F I N G � 1 �v�

RG E R  
as per: 31 /07/201 0  

2 . 1 1 Month ly Report on Qual ity Management 

1 .  Audits 

1 .1 Internal Audits 

Audit-No Date NCRs raised NCRs Closed- % Closed Corrective Actions Out 
Grah001/1 0  27/05/201 0  4 4 1 00% 7 no. observations for improvement also raised 

Barr001/ 10  23/06/201 0  2 2 1 00% 6 no. observations for improvement also raised 

BBUKETN001/1 0  28/06/201 0  3 0 0% 7 no. observations for improvement also raised 

1 .2 External Audits (e.g. by Client I BSI) 

Audit-No Date NCRs raised NCRs Closed- % Closed Corrective Actions Out 
TSA-09-01 (System Enq / lnteqration) 28/08/2009 4 2 50% 

2. Inspection and Testing 

ITPs Non-Audit NCRs 
Section Raised Closed out 

Planned In-Production Completed % Total Month Total Month % Comp'd 

1 A  66 5 0 0% 5 - 2 - 40% 

1 8  - - - - 0 - 0 - 0% 

1 C  1 3  1 2  1 2  92% 1 1  - 9 - 82% 

1 D  31 31 29 94% 6 2 3 - 50% 

2 30 1 5  0 0% 1 1  1 7 1 64% 

SA 1 2  0 0 0% 1 - 0 - 0% 

SB 58 26 1 2% 1 6  - 1 2  1 75% 

SC 27 5 0 0% 5 - 4 1 80% 

6 35 27 2 6% 32 2 23 4 72% 
7 68 44 1 1  1 6% 1 0  - 7 1 70% 

System NCRs (non-audit) 97 5 67 8 69% 

Cancelled 6 6 1 00% 

3. Further quality-related events during this month 
(please describe shortly) 
No Internal carried out in July, those carried out on Graham and Barr have now been fully closed out. The results are posted in the table above. The ITP 
document reviews are ongoing, they are being updated as required and resubmitted to tie for approval. Source approval for all materials being used on site is 
being checked to ensure that all of the information and approvals have been sought. Requests for up to date testing certificates have been sent to all suppliers, 
resulting TQ's have been sent to SDS and responses are awaited. 

I nterna l  audits are ongoing. 2no.  carried out in June, the results are posted in the table above. Checking and  record ing forms for the project 
were reviewed and revisions to the documents are currently being made. The ITP documents are being reviewed and u pdated and resubitted 
to tie for a pprova l .  Source approval for a l l  materials being used on site is being checked to ensure that a l l  of the information and a pprovals 
have been sought. Requests for up to date testing certificates have been sent to all su ppliers. Site vis its have been u ndertaken to the bal last 
qua rry with the materials engineer to ensure that the su pplier is working from the correct rock bench. 

28/37 MPR ETN 201 0_07.xlsx 2 1 1  QM Printed 1 3/08/201 0  08:57 
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Project: Edinburgh Tram Network 
B I L F I N G � l :,�

RG E R  
as per: 31 /07/201 0  

2 . 1 2 Safety I nformat ion System - S IS  

Bilfinger Berger Civil
5 

- Month ly Safety Report 

Month July 2010 Prepared by (;ontact phone or email. 

S1tC' or ot1 "" ,nd Unit5 
BB1 Managers and BB1 workers Sub-contractors

3 Agency I hired people 
Edinburgh Tram Project Supervisors JV people 

under BB control 
Total Others, eg public 

Number 67 35 410  21  533 

Hours2 1 3 1 99 6,895 66870 4137 91 1 01 

Accidents in this month (if no accidents but a previous accident person is still away from work, write in days lost but leave accident space clear) 

Fatal 0 

Serious: over 3 days off work 1 1 

Travelling I commuting 30+ 0 

L Tl :  1 -3 days off work 0 

1 st Aid only 2 2 

Days lost6 for this months accidents 
and anv from orevious accidents 8 8 

Incidents 

Causing damage 1 1 

Environment Ecology I Pollution 0 

Not work related 0 .. 
Near misses, hazards reported 6 6 

Details of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non-RTW accidents 

IP Name or incident location/Ref Employer Injury I Incident date of ace I inc RTW date4 Wkg days lost this month/ RTW 
Whilst driving a 9 tonne dumper across a slope of 1 :7 ratio the I P  found it 20th July 201 0  8 

Return to OHS-Wi by 8th of following month OHS-Wi email: QM@civil.Bittinger.com OHS-Wi fax 0049 (0)611 708 236 
1 .  Average number of BB staff or site workers during the month. 

2. Hours should be included if knolM'1. Do not leave boxes blank eg make an estimate or multiply number of staff by monthly hours worked eg x 200 

3. Subcontractor numbers should be estimated if no exact figure known. Average part time workers over month eg 1 a workers for half a mon1h = 5. 

4. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date knowr, 

5. These are summary BBIB Group figures including all R&T's on si1e. For separa1e Regions or Technology Reports, please send a R&T specific report to the R&T 

6. Days los1 are working days. You may have days lost to report from an old acciden1 but no accident this month 

*Definition for a 30+ accident includes weekends but not day of accident. You should check if man is available or fit for work during a weekend, then it may not be a 3Day+ 

MPR ETN 201 0�07.xlsx 212  SIS 29/37 Printed 1 3/08/201 O 08:57 
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Project: Edinburgh Tram Network 

as per: 31/07/2010 
B I L F I N G E R  B E R G E R  

Civil 

2. 1 3  Project Photog raphs 

Picture 01 Section 1A Lindsay Road Retaining Wall  

Picture 02 Section 1A Lindsay Road Retaining Wall  

M P R  2010_07 Project Photos.xlsx 2 1 3  Photos (1) printed 13/08/2010 08:34 
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Picture 03 

Project: Edinburgh Tram Network 

as per: 31/07/2010 

2. 1 3  Project Photog raphs 

Section 1A Tower Place Bridge 

B I L F I N G E R  B E R G E R  

Civil 

Picture 04 Section 2A Russel l  Road Retaining Wall 

MPR 2010_07 Project Photos.xlsx 213 Photos (2) printed 13/08/2010 08:34 
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Project: Edinburgh Tram Network 

as per: 31/07/2010 

2. 1 3  Project Photog raphs 

B I L F I N G E R  B E R G E R  

Civil 

Picture 05 Section 2A Russel l  Road Retaining Wall 

Picture 06 Section 58 Carrick Knowe Bridge 

MPR 2010_07 Project Photos.xlsx 213 Photos (3) printed 13/08/2010 08:34 
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Project: Edinburgh Tram Network 

as per: 31/07/2010 

2. 1 3  Project Photog raphs 

B I L F I N G E R  B E R G E R  

Civil 

Picture 07 Section SC A8 Underpass I Depot Access Bridge 

Picture 08 Section SC A8 Underpass 

MPR 2010_07 Project Photos.xlsx 213 Photos (4) printed 13/08/2010 08:34 
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Picture 09 

Picture 10 

Project: Edinburgh Tram Network 

as per: 31/07/2010 

2. 1 3  Project Photog raphs 

Section 6 Depot 

Section 7 Surcharged Track Line 

MPR 2010_07 Project Photos.xlsx 213 Photos (5) 
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Picture 11 

Project: Edinburgh Tram Network 

as per: 31/07/2010 

2. 1 3  Project Photog raphs 

Section 7 Track to Airport Station 

B I L F I N G E R  B E R G E R  

Civil 

Picture 12 Section 7 Gogarburn Retaining Wall  1 SA 

MPR 2010_07 Project Photos.xlsx 213 Photos (6) printed 13/08/2010 08:34 
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Project: Ed inburgh Tram Network 
B I L F I N G � I B E RG E R  

a s  per: 31 /07/201 0  Chill 

3.01 Overview Movements of Contingencies 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining 

GBP GBP GBP 
01 . Add. Insurances acc. CL. 76. 1 7  1 0,000 1 0,000 

02. Liquidated Damages 464,000 464,000 

03. lntertace with Railway Authorities 25,000 25,000 

04. Uninsured Economic Losses 1 32,500 1 32,500 

05. Delayed Start Of Construction Works 360,000 360,000 

06. Firm items In Value Engineering 279,500 279,500 

07. Quantity Risk Adjusted in Job Estimate 09/2008 1 ,000,000 292,824 707,176 

08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000 

09. CEC Planning 25,000 25,000 

1 0. Road Safety Audrr 250,000 250,000 

1 1 .  Network Rail 75,000 75,000 

1 2. Edinburgh Park 37,500 37,500 

1 3. Forth Ports 5,000 5,000 

14. HMRI 25,000 25,000 

1 5. Rails Drainage, Connections to existing drainage 70,000 70,000 

1 6. Tramstop 71 ,500 71 ,500 

1 7. Bonding and Earthing Not Priced 14 ,500 14 ,500 

1 8. Obstructions I Boulders (Piling And Achoring) 30,000 30,000 

1 9. Settlement I Consolidation 20,000 20,000 

20. Soil Stabilization For Traffic on Embankments 1 00,000 1 00,000 

21 . Reconstruction In Full Depth Of Pavement 1 B 1 97,500 1 97,500 

22. Labour 40,000 40,000 

23. Staff 40,000 40,000 

24. Pertormance Of Utility Companies 5,000 5,000 

25. Ecology 1 ,000 1 ,000 

26. Pollution 2,000 2,000 

27. Changes In Law 30,000 30,000 

28. Legal Support 1 00,000 1 00,000 

29. Value Engineering 200,000 200,000 

30. Interpretation Of Code Of Constuction Practice 1 00,000 1 00,000 

31 . Siemens/BB Scope Split 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176 

Estimated Opportunities from Top Sheet (Unqualified Risk Register) 

32. Changes in Employers Requirements -1 00,000 -1 00,000 

33. Package Contractors lntertace -1 0,000 -1 0,000 

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -1 1 0,000 0 -1 1 0,000 

Additional Estimated Risks 

34. lntertace Systems & Civils 1 ,000,000 0 1 ,000,000 

total Additional Estimated Risks 1 ,000,000 0 1 ,000,000 

Estimated Escalations 

35. Escalation - Farrans Adjusted in Job Estimate 1 1  /2008 483,046 483,046 0 

36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294 

37. Enhanced Labour Rate 294,000 294,000 

total Additional Estimated Escalations 5,1 65,340 1 ,425,046 3,740,294 

Contingencies released 

38. Overall Adjusted in Job Estimate 1 0/2009 0 3,91 6,682 -3,916,682 

total Additional Estimated Escalations 0 3,91 6,682 -3,916,682 

total 10,654,340 5,634,552 5,01 9,788 
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Project: Edinburgh Tram Network 
BILFING �I B E R G E R  

a s  per: 31/07/2010  Civil 

3 .02 Design - Drawing Status 

No. I Description Status acc. Sections Sections Phase Total 
SW 1 2 3 5 6 7 1 a  1 b  

incl. SW excl. SW 
Original SDS Design: 

1 Draft, to be issued for construction 
2 Issued for Ex1ernal Approval (IFEA), 1o be IFC . 1 29 - - 1 29 1 29 
3 Issued for Construction (IFC) 261 261 261 
4 Partially agreed for Construction (PAFC) 
5 Agreed for Construction (AFC) 
6 For As-Built Info lncorpora1ion 
7 As Built . . - -

8 Hand over 
9 Withdrawn 
10  Not to  be  IFC 1 55 1 55 1 55 
1 1  IFEA, but not to be IFC 41 41 41 

New Design for Change Order: 
21 Draft, to be issued for construction 6 3 9 . 9 
22 Issued for Ex1ernal Approval (IFEA), to be IFC 21 1 90 24 1 1 0  1 36 382 382 
23 Issued for Construction (IFC) 95 550 1 1 8  790 296 1 85 2,034 2,034 
25 Agreed for Construction (AFC) 
26 For As-Built Info Incorporation 
27 As-Built 
28 Hand over 
30 Not to be IFC 
31 IFEA, but not to be IFC 

Existing Design subjected to revisions for Change Order: 
(It is assumed that drawings issued after 1 /7/09 have Change Orders incorporated.) 

41 Draft, to be rev. for CO . 

42 IFEA, to be rev. for CO 
43 IFC, 1o be rev. for CO 
44 Draft, revised for COs 
45 IFEA, revised for COs 
46 IFC revised for COs 
50 Draft, wi1hdrawn for CO 
51  IFEA, wi1hdrawn for CO 
52  IFC, wi1hdrawn for CO 

To1al r 1 -3+5-521 1 22 740 1 42 586 900 297 224 2 425 586 3 01 1 

Original SDS Design: 
Issued for Construction (3+5-8+43+46) 261 261 261 
Total Issue for Construction ( 1 -3+5-8+41 -46) 390 390 390 
Percentaae of Completion IFC 66.92% 66.92% 66.92% 

SDS Design Incl. Change Orders: 
IFC incl. new Issues for CO (3+5-8+23-28+43+46) 95 550 1 1 8  261 790 296 1 85 2,034 261 2,295 
Total IFC incl. new Issues for CO ( 1 -3+5-8+21 -28+41 -46) 1 22 740 1 42 390 900 297 224 2,425 390 2,815 
Percentaae of Comaletion IFC 77.87% 74.32% 83.10% 66.92% 87.78% 99.66% 82.59% 83.88% 66.92% 81 .53% 

Percentage of Completion under consideration of IDR 93.36% 97.43% 98.31% 96.69% 98.78% 99.97% 97.05% 98.05% 96.69% 97.87% 
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