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Project: 

as per: 

Edinburgh Tram Network 

31/10/2010 

1.01 Project Overview Charts 
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Project: Edinburgh Tram Network 
81LFING�l:.�RGER 

as per: 31/10/2010 

1.02 Short note on Overview Charts 

1.2.1 I Performance 

Due to the contractual stand off situation with tie, cessation of all unapproved works was established early October and was effecting works 
on approved changes. Progress of works was limited to execution of approved changes or 80.15 instruction not related to any unapproved 
change. 
Works at Lindsay Road, Tower Place and Depot Building were performed on this basis only. 
Instructed construction parts (Clause 80.15) at Depot Access Bridge and Drainage Section 7 are ongoing on demonstrable cost basis 
during dispute resolution in accordance with the contract. For Depot Access Bridge the change order were received in this month. 
On Carrick Knowe Bridge remainders on safety critical installation works were completed. 

1.2.2 I Project Cost 

The main cost overrun is due to cost and resource increases mainly caused by: 
- subcontracts (standby claims, additional works) 
- extension of time (staff, financial, running site) 
- consultants and design works 
- insurances and bonds 
- cost for legal fees 
Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site management to increase awareness and effectiveness of cost control. 

1.2.3 I Project Result 

The monthly cumulative results adds up to -£54,414.00 or -0.06% 
The forecasVplanned result shows -£454,012.00 or -0.26% 
caused by the fluent situation of the project, i.e. no agreement on more than 200 changes, time extension and fundamental contractual 
disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown 
in the R&O Sheet the project will result in a weighted margin of £14,288.01 or 7.07% 

To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. 

1.2.4 I Payment Status 

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission. 
Invoiced net to the client: £97 ,522, 780.66 
Paid net from the client: £!2!2451 144.17 

Variance £9,071,636.49 

The variance above incl. an amount of £7,312,505.03 for not certified but invoiced prelims 
and an amount of £1,759,131.46 certified construction works to be paid in November. 

1.2.5 lcashflow 

The ETN project cash flow turned negative within October. 

Furthermore the achievement of milestones in timely manner (monthly cut off dates) needs to be clarified with the client to allow 
or enable an optimized cashflow forecast. 
Cash in net: £89, 159, 704.17 (incl. interest income) 
Cash out net: £91,769,246.17 
Cash balance net: -£2,609,542.00 (internal balance) 

1.2.6 I contingencies 

The value for in the tender estimated contingencies is stable about: 
£5,019, 788.00 (see attachment 3.01) 

1.2.7 !construction Programme 

The revised Contract Programme shows the agreed 7 1 /2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in 
November 2009 by tie confirmed initial entitlement of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months. 

Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2013 (in total 28 months). This 
programme was rejected by tie. 

MUDFA 2 programme was submitted to tie indicating an entitlement for prolongation on the MUDFA element only, with a base data date of 
31 July 2010, up to 1 O December 2012 (in total 15 months) 
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Project: Edinburgh Tram Network 
BILFING�IBERGER 

as per: 31/10/2010 Civil 

1.03 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation : 

Design: 
Production of civil and building drawings in accordance with the original design is 98.2% complete. In general earthworks, roads, 
track, structures and depot drawings are available. Drawings for substations and tramstops are being completed to support construction. 
Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete. 
Drawings are being prioritised to support construction. 
Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for 
safety, are ongoing within the design management team. 
SDS is progressing the remaining design in accordance with the acceleration programme to achieve an completion of the design. The completion is 
further delayed due to missing close out of informatives and the constant unwilligness by the autorities (tie, CEC, BAA etc) to approve the submitted 
design. 

Procurement : 
No new procurement under current circumstances ongoing. 

Construction : 
Off-Street works have continued at Depot Building only. 
On-Street works ongoing at Lindsay Road and Tower Place Bridge. 
Works on Depot Access Bridge and Drainage Section 7 are continued in accordance with the Clause 80.15 instruction by tie I inbetween issued 
change order. 

1.3.2 Significant extraordinary events 

Date Description Remarks 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

22/10/2010 IFC Drawing changes on Depot Access Bridge - Change Order received DRP in favour BB 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

745 changes notified to date (95 by tie and 650 by lnfraco). 
99 of these have been superseded by further changes or withdrawn. 
85 of these have a delay only impact and will not require an estimate. 
Therefore there are 561 changes requiring estimates. 
412 changes are submitted. 
Of this 175 changes were confirmed by tie for design&construction or design only. 
237 changes are under review in tie. 
149 estimates are to be submitted whereof 58 are awaiting design information. 
4 estimates of that are proceeding currently through the internal consortium approval process. 
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Project: Edinburgh Tram Network 

as per: 31/1 0/201 0 

1 .04 Performance Sheet 

1. General Information 2. Construction Period 
Client: t,e LIMITED Construction start date 
leadership: BILFINGER BERGER UK LIMITED Share: 100% Construction end date 

0 Share: 0% Total excl. Site Removal 
Currency: GBP Rp. (all amounts without V.A. T.) Expired construction time 
Rate of Exchange Top Sheet: 1 GBP= 1.25 EUR Actual: 1 .15 EUR Performance to date 

2. Total Contract Value I Date of Contract Total Previous Month 
Contract Value with Oient (first evaluation} I 141,508.815 (incl. SDS NovaAgree) I 
Contract Value with Client (revised evaluation) I 134,281,209 (incl. SDS NovaA9ree) I 1 00.00% 1 72,596,1 1 3  128.5% 
Contract Value with 3rd Parties (without interest} 0 0.0% 

1 72,596, 1 1 3  128.5% 

3a. Provisional Sums Total Previous Month 
SOS Novation Agreement Provisional Sums 2,762,5001 2.1% 
Defined Provisional Sums 181 .4891 0.1% 
Undefined Provisional Sums 719,647 0.5% 

3b. Claims and Variations Total Previous Month 
Clalms and Variations approved ("' TGI.II \/Os Approved. 31. ProviJk)nal Sums) 34,651,268 25.8% 
Claims and Variations submitted but not approved yet 72,673,2071 54.1% 
Claims and Variations under preparation 20,182,907 15.0% 

4a. Performance Total Previous Month 
Performance for Actual Contract Value with Client 94,618,739 54.82% 
Performance for 3rd Parties (without interest} 0 0.00% 
Total Performance to Date 94,618,739 54.82% 
Remaining Performance to Date 77,977,374 45.18% 
Actual Planned Performance (Planned Performance per report date - Performance Last Month) 94,618,739 54.82% 

4b. Cost Total Previous Month 
Actual Cost at Reporting Date 94,705,6711 54.87% 

5. Result Date of Contract Total Previous Month 
Planned Result for Contract with Client (first e\lalualion) 15,670,7501 1 1 .07% 
Planned Result for Contract with Client {revised evaluation) I 8,443,1441 6.29% 1 1 .184,228 6.48% 
Actual Result at Reporting Date -86,932 -0.09% 
Forecast Result at the End of Contract -422,312 -0.24% 
Weighted Result at the End of Contract {Likely Case) 14.171,927 7.08% 

6. Invoices, Payment and Bank account Total Previous tvkmth 
Application to the client - excl. VAT lnc!. Ret. Money 01 0.00% 1 1 0,091 ,750 63.79% 
Certified by the client (Invoice)- excl. VAT inc!. Ret Money 01 0.00% 95,275.664 55.20% 
Cash In from the client - excl. VAT excl. Ret. Money 01 0.00% 85,847.793 49.74% 
Cash In rrom 3rd Parties - excl. VAT 0 0.00% 
Interest income 707,000 0.75% 
Cash out (excl. VAT) 85.372,793 49.46% 

Net Liquidity credlt!ine DI 0% 1 ,  182,000 0.68% 

7. Subcontractor Work (incl. Design) I Total Previous Month 
Total Portion of Subcontractor Budget 60,353,024 (incl. SDS)I 44.95% 1 16,378,288 67.43% 
Total Amount of signed Subcontracts incl. approved Variation Order 0 0.00% 
Total Subcontractor Result to date 0 0.00% 
Actual Subcontraclor Costs to date (incl. Accruals) 0 0.00% 
Therefrom invoiced to date 0 0.00% 

8. Actual Forecast for Perfonnance and Result In TSO GBP 

Performance Original planned Actual I Forecast 

2008 2009 2010 2011 2008 2009 2010 2011 2012 
Jan 1 ,706 2,786 2,346 584 2,632 2,510 2,969 
Feb 2,526 4,026 2,026 1 :739 4.077 2.510 2,969 
Mrz 3,526 5,026 2,526 1 .579 5,170 2,510 2,969 
Apr 4,526 5,276 2,526 3,055 5,755 3,798 2.969 
Mai 855 5,776 6,026 2.526 500 2,268 4.337 3,798 2,969 
Jun 1 ,355 5,776 6,526 1 ,026 1.052 2.049 5,492 3,798 2,969 
Jul 2,375 5.776 6,526 1 ,026 1.331 1.531 5,112 3,798 2,969 

Aug 2,855 6,026 6,526 1,465 6,312 5,779 3,798 2.969 
Sep 3,055 4,626 6,526 1,047 3,783 5,590 3,798 2.969 
Okt 2,855 4,026 6,526 3.340 3.931 3.375 3.798 2,892 
Nov 1 ,535 2,526 5,026 U'25 7,288 2,600 3,798 
Dez 1 .446 1 ,866 1,706 2.48-1 3:635 2,300 3,798 

Total 16,334 48,678 62.498 1 3,999 12,940 37,734 52,220 41,712 29,613 
Linear Calculation total: 174,219 

Edinburgh, 18/11/2010 !Edinburgh, 18/11/2010 

Place and Date M Foerder, Project Director Place and Date 
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Original Contract Revised Contract Variance 

C Ge  

15-May-08 
16-Jul-11 

15-May-08 
05-Jun-12 

O days 
325 days 

38 month 49 month 128 % 
29.5 month 29.5 month 61 % 

97,994,030 GBP 56 % 

October 201 0 Total Reporting Month 

1.622,871 174,218,98<11 1 29.7% 
0 01 0.0% 

1,622.871 1 74,21 8,98<11 129.7% 

October 201 O Total Reporting Month 
81,923 2,844.4231 2.1% 

0 181 .4891 0.1% 
0 71 9,6471 0.5% 

October 2010 Total Reporting Month 
1 ,540.948 38.1 92,2161 27.0% 
3,868,922 76,562.1291 57.0% 

-1,538,093 18.644,8141 1 3.9% 

October2010 Total Reporting Month 
3,375,291 97,994,030 56.25% 

0 0 0.00% 
3,375,291 97,994,03( 56.25% 

76,224,954 43.75% 
3,300.000 97,918,731 56.20% 

October2010 Total Reporting Month 
3,342,7731 98,048,4441 56.28% 

October 2010 Total Reporting Month 

105,162 1 1 ,289,390 6.48% 

32,518 -54.414 -0.06% 
-31 ,700 -454,012 -0.26% 

188,014,077 202, 186.004 100.00% 

October 2010 Total Reporting tv1onth 
2,131 ,595 1 1 2,223,345 64.42% 
2,247,117 97.522.781 55.98% 
2,603.351 88,451 ,  144 50.77% 

0 0 0.00% 
1 ,560 708.560 0.72% 

6.396.453 91,769,246 52.67% 
-3.791.542 -2,609.542 -1 .50% 

October 2010 Total Reporting Month 
1,239,313 1 1 7,617,601 67.51% 

0 0 0.00% 
0 0 0.00% 
0 0 0.00% 

0 0 0.00% 

Yearly Forecast 
Performance and Result in 2008 

Performance 12,940.0021 7.4% 
Result 2 0.00% 

Performance and Result in 2009 
Performance 37,733,662 21.7% 
Result - 2  0.00% 

Performance and Result In 201 O 
Performance 52,220,366 30.0% 
Result 0 0.00% 

Performance and Result in 201 1 
Performance I 41,712,0001 23.9% 
Result 0 0.00% 

Performance and Result in 2012 
Performance 29,613,000 17.0% 
Result I -454,012 -1.53% 

Total Performance and Result 
Performance I 174,219,030 100.0% 
Result -454,012 -0.26% 

r, Project Control Manager 
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Revenue 

Actual Contract Value according 
1 to Job Site Estimate incl. Approved 

inte11rated Chan11es 

2 
Unapproved, but in Job Site 
Estimate integrated Changes 

3 Total unapproved Changes 

4.2 
4.3 

4.4 
4.5 

4.6 
4.7 

4.8 
4.9 

4.10 
4 .11 
4.12 

4.13 
4.14 

4.15 
4.16 

4.17 
4.18 

4.19 

4.20 

I:4.1 : 4.20 Risks not included in JSE 

5.1 Back Flow of Value Engineering 
5.2 Change Order EOT2b 
5.3 Change Order EOT3A 
5.4 
5.5 

5.6 
5.7 

5.8 
5.9 

5.10 
5.11 
5.12 
5.13 
5.14 
5.15 
5.16 
5.17 
5.18 
5.19 
5.20 

I: 5.1 : 5.20 Chances 

6 =1 +3+4+5 Forecast Final Revenue 
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RG E R  

as  per: 31/1 0/201 0 

1.05 Weighted Result with Chances and Risks 

best case likely case worst case 

I " GBP I " GBP I " GBP 

1 74,219 1 74,219 1 74,219 

9,085 3,042 2,654 

9,085 3,042 2,654 

0 0 0 

3,425 2,925 0 

7,553 6,600 3 1300 
17,624 15,400 7,700 

28,602 24,925 1 1 ,000 

211,906 202,186 187,873 

Forecast Final Result (best case) 
(Revenue Best Case + Forecast Cost all cases) 

''!., Gross Margin based on Revenue Best Case 

Forecast Final Result (most likely case) 
(Revenue most likely case + Forecast Costs all cases) 

% Gross Margin based on Revenue Likely Case 

Forecast Final Result (worst case) 
{Revenue worst case + Forecast Costs all cases) 

''!., Gross Margin based on Revenue Worst Case 

IGross Marqin previous month (most likely case) 

7/34 

Cost 

Actual Cost Forecast 
1 according to Job Site Estimate incl. 

cost for inte11rated Chan11es 

2 
Unapproved, but in Job Site Estimate 
integrated Changes 

3 Total unapproved Changes 

4.2 EOT3A- Cost 
4.3 

4.4 
4.5 

4.6 
4.7 

4.8 
4.9 

4.10 
4 .11 
4.12 

4.13 
4.14 

4.15 
4.16 

4.17 
4.18 

4.19 

4.20 

I: 4.1 : 4.20 Risks not included in JSE 

5.1 Uninsured Economic Losses 
5.2 Interest Income 
5.3 

5.4 
5.5 

5.6 
5.7 

5.8 
5.9 

5.10 
5.11 
5.12 
5.13 
5.14 
5.15 
5.16 
5.17 
5.18 
5.19 
5.20 

I: 5.1 : 5.20 Chances 

6 =1+3+4+5 Forecast Final Costs 

Costs 

Revenue 
Costs 

Result 

Revenue: 211 ,906 

Revenue 
Costs 

Result 

Revenue: 202,186 

Revenue 
Costs 

Result 

Revenue: 187,873 

best case likely case worst case 

" GBP " GBP " GBP 

-174,673 -1 74,673 -174,673 

0 0 0 

-13,225 -14,225 -16,225 

-13,225 -14,225 -16,225 

2,200 1,000 0 

0 0 0 

2,200 1,000 0 

-185,698 -187,898 -190,898 

best case likely case worst case 

211 ,906 
-185,698 

26,208 

1 2.37% 

202,186 
�187 898 

14,288 

7.07% 

187,873 
-190.898 

-3,025 

·1.61% 

11 .95% 7.08% ·1.79% 

Pri nted 1711112010 16,17 
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Bi Iii nger Berger 
UK Limited 

Project: GB-2006- 1 001 AK28 Edinburgh Tram 201 0_1 0 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 28. R.·P. 10.2010, 31/1 0/2010 

WORK I COST CODES 
Work- / Cost 

Code 
Description 

Evaluation wilh Activily Model: Rev.3_20090908 

15.1 .201-42 Scctltm 1 - Site Cost 

25.1 .201.48 Scction 1 - Smal.! Sulx:ontmc .. 

l.1 SECTlON 1 - o�cr.aU 

25.1.201.11 Sccticm 1Al+1A2 - TDA 

25.uo1.:n Section 1A3 - TDA 

l.2 SECITON 1 - Sub-Sccfam l ,:,,., 

25.l .'.1.01.40 Section 1 Il (Main Sub Crunmm .. 

l.J SECTION 1 - Sub-Sccti cm 1 D 

25.1.201.41 Sccticm lCl - TBA 

25.1 .101.44 Section JC2- TDA 

'.!.'5.l .'.1.01.4:'i Section JC3 

1.4 SECITON 1 - Sub-Secti on JC 

15.1.201.52 SectionlD MacKcnzic 

25.l.201.l'.J6 SuppLA,grcc Princ.cs Strcct 

1 .5 SECITON 1 - Sub-Sccticm JD 

25.1.101.:B Site Costs I Remaining Works .. 

25.1.101.54 Trad< & Fonnation - TBA 

15.1 .201.55 llighwlly� - TilA 

15.1.101.56 S?.7 EdinburghPark Sta.tion .. 

25.1.101.57 S?.8 AR Undc11�L<s 

25.1.101.5?. Other Structures 

SECITON 5 - Sub-Soctirnt� 5ABC 

25.UOUil Section 1+5A (Main Sub Graham) 

15.1.201.61 Scction 5C+7 (J',1uin Subfo11-a.. 

25.1 .101.63 Scctinn 6 (MninSnbillll1·j 

1 .7 SECITON PACKAGES - Sub-Sccti. 

25.1 .101.11 Tcm1xmw·y Tmtt"JC M1wu1gcmcnt .. 

'.!.5.1.101.11 Street Lighting- TBA 

15.l.!.01.13 Limdscapin� -TBA 

SEcnONWJDE 

CONSTRUCTION 

25.1 .201.M Crnt.smtium Officc /Running .. 

15.1 .20Ui5 Sr:iff 

'.!.5.l.101.M Design Arn:! Engi11ccring 

15.1 .20Ui7 Tn.sunu\Cc� Brn1ds., Jntcrc.sts 

15.1.201.Mi TcndcrCcists 

25.1.101.71 Ci,11,ultunt� 

OVERHEAD 

25.1.101.n RisksJOp1xi1tunitk:.-JE�ailltion 

CONllNGENCJES 

Total 

without Allocation 

TO DATE 
Actual 

Cost 

308,71 0 

a 

308,710 

2,466,461 

4,545 

2,471,006 

462,722 

462,722 

2,273 

1 7,661 

838,657 

858,591 

667,637 

1 1  ,681 ,881 

12,349,718 

1 ,012,203 

2,075,250 

255,508 

6 , 1 1 0,641 

2,731 ,724 

4, 1 14.777 

16,300,103 

7,493,550 

6 . 140,891 

12,310,,462 

25,944,903 

2,862,664 

a 

a 

2,862,664 

61,558,41? 

2.518,150 

14,461 ,255 

8,940,366 

202,174 

543}75 

2,523,367 

29,189,087 

a 

a 

Accruals 

Deferrals 

c 

-11,39C 

442,87i 

_, 
442,875 

1 1 0,503 

110,503 

-1 

c 

196,01 

196,013 

1 20,87C 

647,51� 

768,383 

21 ,888 

472,152 

-5) 

188,67 

450.95C 

1,555,183 

1 ,072,495 

427,462 

1 ,223,344 

2,723,301 

95,035 

c 

c 

95,035 

5,879,903 

1 02.64 

1 94,831 

357,78:J 

-74,12E 

c 

839,90� 

1,421,03B 

c 

c 

Actual Cost Actual Allow-
with able Incl. 

Accruals agreed VO's 
5=3+4 

297,32( 323,449 

373 

297,32( 323,822 

2,909.33� 1 ,562,689 

a 

2,913,881 1,562,689 

573,22!: 293,015 

573,22� 293,015 

2,27� a 

1 7.661 a 

1 ,034,671 933,729 

1,054,604 933,729 

788,70 446,757 

1 2,329,39 1 0,750,286 

13,118,101 11,197,043 

1 ,034,091 701 ,568 

2,547,40� 555,718 

255,451 a 

6,532,214 4,706,490 

2,920,401 1 ,853,268 

4.565.72i 2.698,813 

17,855,286 10,515,857 

8,566,04� 7 ,317,022 

6,568,35� 4,404,988 

1 3,533,806 1 1 ,792,455 

28,668,204 23,514,465 

2,957.69� 1 ,475,595 

a 

a 

2,957,69! 1,475,595 

67,438,320 49,816,215 

2,620,79 2 , 124,753 

14,656,08E 1 1 ,300, 1 71 

9,298, 14� 6,750,048 

128,04! 398,196 

543,77� 543,775 

3,363,27( 722,899 

30,610, 12� 21,839,842 

a 

90,747,504 7,300,941 98,048,44� 71,656,057 

-129,127 

Allowahle for 
unappmved 

VO's 
7 

( 

c 

132,691 

c 

132,691 

1 3 1 , 1 8E 

131,18E 

( 

( 

166,791 

166,791 

90,58E 

( 

90,586 

( 

14,84( 

( 

31 , 124 

77,44 

( 

123,411 

58,62( 

953,17E 

'251 ,05� 

1,262,84f 

-56.81 � 

( 

( 

-56,81� 

1,850,701 

39,87� 

216,79 

536,46� 

( 

( 

( 

793, 13� 

( 

( 

Variam:eto Kevised 
Dak UJC 

8=(6+7)-5 IQ.illJC-Kate 
9 

26,129 323,449: 

37' 373 

26,50: 323,822 

-1 ,2 1 3,95! 2,977,573 

-4,543 a 

-1,218,501 2,977,573 

-149,02 598.139 

-149,024 598,139 

-2,27: a 

- 17,661 a 

65,849 1 ,034,671 

45,916 1,034,671 

-251 ,36,1 788,606 

-1 ,579, 10! 12,342,576 

-1,830,47: 13,131,182 

-332,523 1 ,045,023 

-1 ,976,84 2,798,339 

-255,451 a 

-1 ,794,60( 6,566,876 

-989,68! 2,892,45 

-1,866,91 4.534,579 

-7,216,0H 17,837,271 

- 1 , 1 90,40: 8,593,010 

-1 ,210 , 189 6,568,609 

-1 ,4.90,299 13.538,131 

-3,890,891 28,699,750 

-1 .538,916  2,979,652 

( a 

a 

-1,538,91! 2,979,652 

-15,771,404 67,582,060 

-456, 16! 2.576,805 

-3, 1 39, 121  14,652,535 

-2,011 ,639 9,282.728 

270,14! 1 74,664 

( 543 . .870 

-2,640,371 3,436,908 

-7,977,14l 30,667,510 

( a 

a 

2,643,83E -23,748,55 98,249,570 

-26,711 -155,838 -94 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION 
VariancetoDate At1ua1 Cnst Actual Variance 

with 
An:urnls 

1 1  

Allowable 
lludget 

Original 
\\'Qty. 

Budget 
Orig. Contr. 
with AQty. 

15  
1 0  = 9 - 5 

26,121 2,709 

37: a 

26,50: 2,709 

68.235 192.554 

-4,54: a 

63,69: 192,554 

24,914 46,773 

24,914 46,773 

-2, 27: a 

- 17.661 a 

a 

-19,93: 

-10t a 

13 , 18: 19,666 

13,081 19,666 

1 0,93: 29,608 

250,93 15,081 

-255.451 171 ,826 

20,285 

-27,94 1 90,365 

-31 .141 614,353 

-18,015 1,041,518 

26,96! 89, 151  

25' 20,594 

4,32'. 1 , 120,967 

31,54! 1,230,712 

21 .95 4,215 

a 

( a 

21,95 4,215 

143,740 2,538,147 

-43,99: 1 1 9, 195 

-3,551 305,293 

-15,421 249,780 

46,6H 41 ,594 

a 

73,63! 88,764 

57,385 804,626 

( a 

( 

201,12! 3,342,773 

-94 

8/34 

13=12-11 
1 2  

8,682 5,973 

c c 

8,682 5,97� 

326,601 134,04 

c c 

326,601 134,04 

-74,.68C -121 ,45 

-74,680 -121,453 

c ( 

c ( 

c ( 

( 

25,58E 25,58E 

c -19,66E 

25,586 5,92( 

239.471 209,86� 

37,365 22,284 

c -171 ,82E 

3 1 , 1 24 1 0,83� 

98,51 � -91,85C 

511 .631 -1 02}2� 

918,103 -123,41� 

7,24 -81 ,904 

227,271 206,67 

51 6,642 -604,32� 

751,160 -479,55� 

25.354 21 , 13S 

c ( 

c ( 

25,354 21,13E 

1,980,806 -557,341 

33,563 -85,63� 

1 80,646 - 124,64� 

5,89 -243,883 

23,759 -17,83! 

c ( 

c -88,764 

243,867 -560,75S 

c ( 

( 

14 

3,135,323 3 , 1 35,323 

230,80: 230,805 

3,366,128 3,366,128 

7,376,52 7,376,522 

2,257,643 2,257,643 

9,634,16i 9,634,165 

4,038,145 

4,038,145 4,038,145 

1 ,086,641 1 ,086,641 

4,335, 50! 4, 335,508 

( a 

5,422,149 5,422,149 

2,998,744 2,998,744 

t ,063,54: 1 ,063,542 

4,062,286 4,062,286 

855,82! 855,828 

4,929,008 4,929,008 

2,402,044 2.402,044 

4,674,53� 4,674,535 

2,400,22: 2,400,222 

8,210,2 1 1  8,210, 2 1 1  

23,471,848 23,471,848 

20,024,410: 20,024,410 

5,738,97 5,738,972 

1 3,932,20( 13,932,200 

39,695,58: 39,695,582 

2,765, 57( 2,765, 570 

1 , 1 30,224 1 , 1 30,224 

1 50,000: 1 50,000 

4,045,794 4,045,794 

93,736,09 93,736,097 

1 ,988,00: 1 ,988,002 

1 3,241 ,33' 1 3,241 ,334 

3,308,815! 3,308,815 

2.552.27 2,552, 277 

543,7751 543,775 

589,29 589,297 

22,223,500 22,223,500: 

9,878,470 9,878,47(l 

9,878,470 9,878,470: 

2,224,673 -1,118,10( 125,838,06 125,838,067 

-15,004 -15,004 

Budget Agreed 
VO's 

A Qty. 
I 

( 

37: 

37' 

1 83.141 

( 

183,144 

13,07f 

13,07! 

1 1 ,781 

7.861 

933,729 

953,386 

-371,80! 

9,768,68! 

9,396,88( 

( 

1 ,789,471 

( 

227, 73: 

234,06 

1 ,959.10! 

4,210,373 

2,300,74: 

1 ,205,39 

1 ,557,52t 

5,063,6� 

435.258 

-10,26 

( 

424,991 

20,245,884 

1 ,672,32E 

8,592,16: 

4,317,95! 

2,1 27,401 

( 

1 33,60: 

16,843,44! 

( 

37,089,33 

lludget um1ppr. 
VO's.AQty. 

1 7  

c 

c 

c 

132,691 

c 

132,691 

1 3 1 , 1 8E 

131,186 

c 

c 

166,791 

166,791 

90,586 

c 

90,58E 

c 

12,228 

c 

32,08i 

77.44 

7,028 

128,790 

58,62C 

720,17i 

1 95,293 

974,09C 

41,JR� 

c 

-B,!R� 

1,667,32� 

71 ,31  

392,4 1 1  

587,69E 

97,775 

c 

c 

1,149,196 

c 

c 

Budget 
Total 
AQty. 

18=15+-16+17 

3,1 35,323 

231 , 178 

3,366,501 

7,692,357 

2,257,643 

9,950,000 

4,182,410 

4,182,410 

1 ,098,429 

4,343,377 

1 , 1 00,520 

6,542,326 

2,717,524 

1 0,832,228 

13,549,752 

855,828 

6,730,707 

2,402,044 

4,934,354 

2 ,711, 734 

1 0, 176,344 

27,811,011 

22,383,775 

7,764,542 

15,685,013 

45,833,330 

3, 144,016 

1 , 1 1 9,957 

1 50.000 

4,413,973 

115,649,303 

3,731 ,644 

22,225,907 

8,214,467 

4,777,453 

543,775 

722,899 

40,216,145 

9,878,470 

9,878,470 

Ke vised 
UJCt. 
AQty. 

1 9  

1 ,030,782 

2 1 1 , 1 77 

1,241,959 

8.121 .837 

2,257,643 

10,379,480 

4,030,333 

4,030,333 

1 ,099,759 

4,343,377 

1 ,034,671 

6,477,807 

3,037, 103 

1 2,356,305 

15,393,408 

1 , 1 3 1 , 1 80 

7,295,677 

2,402,044 

6,724,165 

3,81 3,427 

1 1 , 1 99,725 

32,566,218 

22,441,260 

7,917,966 

1 6,800.,772 

47,159,998 

4.644,886 

1 , 1 30,224 

150,000 

5,925,110 

123,174,313 

4, 108,098 

22,605,076 

9,862,465 

5,632,382 

543,870 

3,727,003 

46,478,894 

5,01 9,788 

% 
Completl! 

20=911 9  

31 ,38 •;. 

0,18 %  

26.07 °/. 

36.66 o/. 

0.00 o/, 

28.69 o/c 

14.84 °1. 

14.84 % 

0.00 % 

0.00 o/. 

1 00.00 % 

15.97"/. 

25.97 °/, 

99.89 •;. 

85.30 % 

92.38 % 

38.36 % 

0.00 °1. 

97.66 % 

75.85 •;. 

40.49 o/. 

54.77 o/c 

38.29 % 

82.96 •,{ 

80.58% 

60.86 % 

64. 15  o/. 

0.00 o/. 

0.00 •;. 

50.29 % 

54.87 °!. 

62.73 o/. 

64.82 •;. 

94.12  % 

3. 10  •!. 

1 00.00 % 

92.22 •;. 

65.98 °!. 

0.00 "/, 

5,019,788 0.00 °;. 

2,816,518 165,743,918 174,672,995 56.25 o/. 

Page: 

Print Date: 

I of 2 

1 7/1 1 /2010 1 6: 1 0:40 

Currency: GBP 

FORECAST FINAL 
Cost to 

Complete 
lAQ-IQ) 

Tl="I LJ-9 

707,333 

210,804 

918,137 

5.144.264 

2,257,643 

7,401,907 

3,432, 194 

3,432,194 

1 ,099,759 

4.343.3n 

5,443,136 

2,248,497 

1 3,729 

2,262,226 

86, 157 

4,497,338 

2,402,044 

1 57,289 

920,973 

6.665, 146 

14,728,947 

1 3,848,250 

1 ,349,357 

3,262,641 

18,460,248 

1 .665.234 

1 , 1 30,224 

1 50,000 

2,945,458 

55,592,253 

1, 531 ,293 

7,952,541 

579,737 

5,457,718 

290,095 

15,811 ,384 

5,019,788 

5,019,788 

Forecast 

Final Cost 

22=5+21 

1 ,004,65: 

21 0,804 

1,215,45 

8.053.60 

2,262, 1 8! 

10,315,78t 

4,005,411 

4,005,41! 

1 , 102,031 

4,361 .038 

1 ,034,671 

6,497,740 

3,037,204 

12,343,12: 

15,380,32 

1 , 120,24! 

7,044,74( 

2,657,49! 

6,689,50: 

3,841,37 

1 1 .230.87 

32,584,233 

22,414,29! 

7,917,71( 

16;796,44 

47,128,45: 

4,622,93 

1 , 1 30,22 

1 50,00( 

5,903,15 

123,030,573 

4, 152,09( 

22,608,62 

9,877,886 

5,585,76f 

543,77: 

3,653,36: 

46,421,50! 

5,01 9,78! 

1<'nrera�t 
Final 

Varianre 
23==18-22 

2,1 30 ,670 

20.374 

2,151 ,044 

-361 ,245 

-4,543 

-365,788 

176,991 

176,991 

-3,602 

65,849 

44,586 

-319,68(l 

-1 ,510,895 

-1,830,575 

-264,420 

-314,033 

-255,451 

-1 ,755,149 

- t . 1 29,640 

-1 ,054,529 

-4,773,222 

-30,520 

-153,168 

- 1 ,1 1 1 ,434 

-1,295,122 

- 1 .478,917 

-10,267 

a 

-1,489,184 

-7,381,270 

-4.20,448 

-382,720 

-1 ,663,419 

-808,313 

a 

-2,930,466 

-6,205,364 

4,858,682 

5,019, 78l 4,858,682 

Projected 
Variance 
(lfoear) 
24=8/20 

83,26E 

37' 

83,639 

-3. 3 1 1 ,397 

-4,543 

-3,315,94C 

-1, 004;205 

-1,004,205 

-2,272 

-17.661 

45,916 

-967,901 

-1 ,580,84 

-2,548,74f 

-359,951 

-5, 1 53,39g 

-255,451 

-1 ,837,60C 

- 1 ,304,794 

-4.61 0,803 

-13,521,99li 

-3,108,914 

-1 ,458,762 

- 1 ,849,465 

-6,417,141 

-2.398,934 

-2,398,934 

-29,077,410 

-727, 188 

-4,842,82E 

-2,137,313 

270,14E 

-2,863, 12� 

-10,300,303 

76,423,425 174,471,87( -8,727,952 -39,377,71 2  
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Bi Iii nger Berger 
UK Limited 

Project: GB-2006- 1 001 AK28 Edinburgh Tram 201 0_1 0 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 28. R.·P. 10.2010, 31/1 0/2010 

WORK I COST CODES 

Work- / Cost Ut>scription 
Code 

Total Casi incl. Prime Cost Sums 

Prime Casi Sums O I O 

Tolal Cost wHhout Prime Casi Sums 

REMEASURED CONTRACT: 

Actual Cost Accrmil� Actual Cost 
Uefl'rrnls with Accrual� 

5=3+4 

90,747,504 7,300,940 98,048,444 

90,747,504 7,300,940 98,048,444 

TO DATE 

Actual Allow-
ahleim:I. 

agret>d VO's 

71,526,931 

71,526,931 

Allowahle for Variam:t' to Revised 
umapprnve.d Date UJC 

vo·.� lQ:d)JC-Kate 
7 8=(6+7)-5 ' 

2,617,125 -23,904,38 98,249,47 

2,617,12 -23,904,388 98,249,478 

Gross Margin original Contract and agreed VO's (PF = 0.9974, PFB = 1 .0693) 

!Total Cost wHhoul Prime Cost sums 

Gross Margin 

Gross Margin in %from Performance 

Perlormance withoul Prime Cost Sums 

Actual Cost to dale 

Gross Margin to date 

Gross Margin to date in % of Performance 

Performance Prime Cost Sums 

Total Performance 

Revenue according WBS 

98,048,4441 71,526,931� 98,249,47� 

4.956.!il(i -'.:55.44CJ 

6.48 % -0.26 % 

76,4113,74 97,994,029 

98,048,444 98,048,444 

-21 ,564,697 -54,415 

-28.20 % -0.06 % 

7ti..tlU,747 97,994,0:?.9 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1 .0148, PFB = 1 .0695) 

ITolal Casi wilhoul Prime Casi Sums 

Gross Margin 

Gross Margin in % of Performance 

Valued Performance without Prime Cost Sums 

Actual Cost to dale 

Gross Margin to data 

Gross Margin to data in % of Performance 

Performance Prima Cost Sums (incl. valued performance) 

Total Performance (incl. valued performance) 

Revenue according WBS (VO's valued) 

Revenue according WBS (VO's valued by 1 00%) 

74,144,056 98,249,47 

5,153,012 1 .454.091 

6.50 % 1 .46 % 

79;29'7,06 99,703,57 

98,048,444 98,048,444 

-18,751 ,376.00 1 ,655,126 

-23.65 % 1 .66 % 

79,1'.17,06R 'J'J.70].570 

Variam:t'.to Uate 

IIJ= 9-5 

201,03 

201,034 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION 

Actual Cust 
with 

Accurnl� 
I I  

3,342,77 

Actual Variance Budget Budget 
Allowable Original Orig. Contr. 

WQty. with AQty. 
12 13=1'.!-l' I 14 1 5  

2,209,670: -1,133,103 125,838,065 125,838,065 

9/34 

125,838,065 125,838,065 

125,838,0651 125,838,0651 

15.670.750 11,443,1-14 

1 1 .07% 6.29% 

141,50ll,ll15 13-1,2111,209 

141 ,SOIUl!S U4,1Rl,109 

125,838,065 125,838,065 

15.670.7.50 

1 1 .07 % 

141,5011,1115 134,2111,2m 

141 .500.1115 1J4,1lll,.20C"J 

.Budget Agreed Budget unappr. 
VO's VO's AQty. 

AQty. 1 7  
1 6  

37,089,33 2,816,51 

37,089,33 2,816,51 

37,089,335
1 

2,11411,43().00 

7.13% 

39,937,774 

39,937,77-4 

37,089,33 2,816,51 

39,937,77 J,042,01 

:Vl'JJ7,774 J.042,0l 'J  

Budget Revist'd 
Tutal l>JCt 
A Qty. A Qty. 

18=15+1'1+"17 " 

165,743,917 174,672,995 

165,743,917 174,672,995 

162,927,4001 174,672,9951 

1 J  • .2QJ .5&1 -454.011 

6.48 % -0.26 % 

174,2111,983 174,2111,911 

174,21R,9!B 174,1111,9113 

165,743,917 174,672,995 

11.:517.0R5 

6.50 % 

2,SR8J}07 

1 .46 % 

177,261,1102 171,.261,UO" 

177,261,002 177,:?.fil,Om 

% 
Complete 

'.!0=9rl9 

56.2 °/c 

Page: 2 of 2 

Print Date: 1 7/ 1 1 /2010 1 6: 1 0:40 

Currency: GBP 

FORECAST FINAL 

Cost to Forecast 
Complete Final Cost 
IAQ-lQ) 
'.! 1 ="19-9 22=5+21 

76,423,517 174,471,961 

76,423,517 1 74,471,961 

174,471,9611 

-252..117& 

-0.15 % 

1'74,2111,911 

174,2111.9!13 

174,471,961 

2.789,041 

1 .57 % 

177,261,UO 

177,'.l.61 ,001 

Forecast Prnjei:ttrl 
l<'im1I Variance 

Variance tlinear) 
23::=18-22 :!4=81'.!ll 

-8, 728,044 -42,534,4 

BFB00112204 0009 



Project: Edinburgh Tram Network 
B I LF I NG � l :vi�

RGER  
as  per: 31/1 0/201 0  

2.01  Cost Reconci l iat ion Sheet 

see fol lowing pages 
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Pro)'!ct: Edinburgh Tram Network 

31}1012010 

2.05 OrganisatiOll Chart 

� 
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1 1/34 
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I I 

EDINBURGH TRAM NETWORK 
aVIL WORKS TEAM 

BtLFING� ! B�RG�R 
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MPR ETN 201 0�1 0 final.xlsx 206 Staff Chart 

Project: Edinburgh Tram Network 

as per: 31/1 0/201 0 

2.06 Staff Chart 

Staff mamo performance Edinburgh Tram 

" 

... \_:-___ _ 
..... 

month's 

12/34 

B I L F I N G E R  B E RG E R  

Civil 

cumul. mama's 

Rev 3A - actual - 2314 
Plev 3A - lorecast • 4538 

Rev a - 22751 

4500 

4000 

3500 

3000 

2500 

2000 

1 500 

1 000 

Printed 1 7/1 1 /201 0 1 6 : 1 7  

BFB00112204 0012 



INTC TCO DRP PS Section Activity OS Description 

SOS NA SOS NA 

PSSA PSSA D RP 

019 

021 

053 

087 

059 

051 

052 

166 

176 

237 10  

272 11 

023 12 

192 14 

048 15 

168 16 

007 17 

084 18 

271 19 

269 20 

274 21 

159 23 

141 24 

266 25 

173 26 

075 27 

187 28 

295 30.1 

364 30.2 

216 31 

218 32 

220 33 

223 34 

225 35 

260 36 

293 37 

294 38 

296 39 

297 40 

327 41 

sos 66 

1C/D 96 

Graham 61 

Graham 61 

5C 54157 

8SC 64165 

Graham 61 

SA 61 

58 54 

1A 31 

Farrans 62 

UPS Graham 61 

58 54 

Graham 61 

UPS 18 40 

sos 66 

1A 31 

BSC 65 

SDS-BSC 65166 

sos 66 

sos 66 

TM 21 

SOS Novation Agreement Provisional Sums 

SSm Works carried out under Supplemental Agreement concerning Princes Street 

GAn Archaeological Sirvey to the Caley Ale House 

GAn Asbestos in the Caledonian Ale House 

GAn TNC004-Utilities diversions & associated works 

Duct Installation at Leith Walk 

GAn Notified Departure in acc. With Schedule 4 due to tie-Asbestos Survey 

GAn TNC002-U1i lities diversions & associated works 

GAn TNC003-U1ilities diversions & associated works 

SKy Demolition of existing garage and fuel tanks on Ocean Drive. 

OHu Temporary Ramps (2 no.) at Gogar Church Road Construct Car Park 

GAn Move site boundary fencing at Haymarket Car Park 

GAn Starter Layer below Subsoil Level at Carrick Knowe 

GAn Demolition of Access Steps to Haymarket Station Carpark 

SKy Discovery of Cable & Wireless ducts - Chainage 108 

Additional TRO Drawings as SOS-Letter dated 4th July 2008 

Sky Demoition of existing building at 33 Ocean Drive. 

Hard standr1g at Haymarket Yards. 

TN COOS-Burnside road Diversion - Fees for design (INF �CORR.006) 

Road Construction Details - Construction Methodology Statements for 

Instructions arisirg from Track.form Development Workshop 

SKy Princes Street Construction Works-closure to traffic during construction 

DPS Removal of Provisional Sum Main Contract - Relocation Ancient Monuments 

sos 66 

Depot 63 

Graham 61 

Farrans 62 

Depot 63 

UPS Farrans 62 

8SC 64/65 

UPS 18 40 

UPS 18 40 

UPS 18 40 

UPS 18 40 

18 48 

18 40 

Farrans 62 

Farrans 62 

Farrans 62 

Farrans 62 

UPS 1B 40 

West End Tramstop - revised requirements from CECJtie. 

Ohu Monthly Track Monitoring Network Rail East Coast North Line I Gogar Depot 

GAn Discovery of underground petrol tank at National Car Rental Site. 

OHu Temporary Access Ramp from Depot 

OHu Additional excavated material at Depot 

OHu Scottish Gas Networks - Trial Investigations to protect gas main at Culvert 2 

New Manhole (MH 1) at Balbimie Place 

SKy Discovery of alkathene water pipe above formation level - Chainage 265 RHS 

SKy Discovery of 2 No. LV and 1 No. LV cables above formation level. - 182 RHS. 

SKy Discovery of Water connection pipework above formation level - 161 RHS 

SKy Discovery of stone culvert - Chainage 100 RHS 

SKy Repairs required to footpath to allow pedestrian access - Chainage 170 RHS 

SKy Relocate existing Control Box - Section 1 B 

OHu Gogar Castle Road tree felling 

OHu Reinstate access ramp at Gogar Depot 

OHu Formation Level of Gogarbum Bridge West Abutment 

OHu Formation Level of Gogarburn Bridge East Abutment 

SKy Dye test and camera survey at Chainage 170 RHS 

MPA ETN 2010_10 fir1al.xlsx 208a VOs appr 

Project: Edinburgh Tram Network 

as per: 31 /1 0/201 0  

2.08a Approved Change Orders 

Job Estimate Budgets 

Date of Approval Revenue OH&P I Margin Margin in % 

5=1-2-3-4 6=511 

31/10/10 2,844,423.00 

20/03/09 12,780.161 .0� 921,71 0.14 7.21 °/, 

19/09)08 5.976.61 443.04 7.41o/, 

19/09/08 6.053.64 448.7: 7.41% 

1 0/10/08 39.217.6� 2.859.29 7.29% 

22/01/09 344.00 25.50 7.41% 

30110/08 29.947.80 2,220.00 7.41°1< 

03}12/08 75.488.50 5,494.47 7.28% 

03112/08 88,027.17 6,407.1 3  7.28'¥< 

03/12/08 19,560.50 1,450.00 7.41 °/c 

18112/08 7,725.0E 562.27 7.28o/, 

1 7/12/08 987.9E 71.91 7.28% 

1 7/12/08 96.557.69 7.028.00 7.28% 

23101/09 2.360.75 217.96 9.23% 

22/01/09 187.35 13.64 7.2801, 

22/01/09 3,550.18 302.40 B.52o/, 

02/03/09 6,745.00 511.26 7.58% 

29/01/09 1.011.75 75.00 7.41'¥< 

03/02/09 720.00 61.33 8.52o/. 

13/02/09 372,540.13 31,732.55 8.52D/, 

13/02/09 371,057.96 31,606.30 8.52o/. 

13/02/09 7.522.40 557.63 7.41% 

12/03/09 

09/04/09 16.636.17 1,417.05 8.52% 

27/03/09 5.369.02 398.00 7.41o/c 

07/04/09 5.530.90 410.00 7.41o/c 

27/03/09 16.303.7 1,072.59 6.58°1< 

02/04/09 1,660 ,654.40 102,327.27 6.16o/c 

29/04/09 16,430.30 1.198.36 7.29% 

12/02/10 1.498.23 126.81 8.46% 

29/04/09 618.8f 45.88 7.41% 

29/04/09 295.47 22.74 7.70% 

29/04/09 91.8 6.81 7.41°/, 

29/04/09 1.169.22 86.60 7.41°/, 

29!04i09 329.17 23.96 7.28% 

29/04i09 1,274.9E 94.51 7.41'¥< 

29/04/09 1.335.51 99.00 7.41% 

29/04/09 9,798.9l 713.22 7.28o/. 

29/04/09 13.439.93 978.23 7.28o/. 

29/04/09 8,466.2 616.43 7.28% 

29104/09 711.82 52.77 7.41% 

13/34 

Job Estimate 
Costs 

Stage of 
Completion 

100.00% 

100.00% 

100.00o/, 

100.00o/, 

60.00°1< 

100.00o/. 

100.00o/, 

48.00o/, 

B.OOo/, 

90.00% 

100.00°/c 

100.00o/c 

100.00o/c 

100.00o/c 

100.00% 

100.00% 

"" 

100.00% 

100.00o/. 

36.62% 

87.00°/, 

"" 

"" 

100.00o/c 

"" 

100.00% 

100.00% 

100.00% 

100.00°/c 

100.00o/c 

100.00o/c 

100.00o/c 

100.00% 

100.00% 

100.00% 

100.00% 

100.00o/. 

100.00% 

100.00o/. 

100.00o/, 

100.00% 

B I L F I N G ! I B E RG E R  
Clv!I 

Remarks 

Printed 17/11/2010 16:17 
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INTC TCO DRP PS Section Activity as Description 

328 42 UPS 18 40 SKy Reinstate slabbed footway following MUD FA works 

003 43 UPS Consultant 71 Instruction to proceed with road surveys. 

257 44 SDS 66 Feasibility Study (Design Only) Forth Ports access to ADM Milling 

195 45 UPS 18 40 SKy Discovery of temporary pedestrian crossing ligt1trlg ducts 

193 46. UPS 18 40 SKy Discovery of Hydrant in kerb line - Chainage 333 RHS 

184 47 UPS 18 40 SKy Discovery of void arol.lld existing BT Duct - Chainage 360 RHS 

169 48 1C 44 SSrn Demolition of Police Box Coffee Bar - Picardy Place 

330 49 UPS 1B 40 SKy Install additional gully Chainage 250 RHS 

157 50 Farrans 62 OHu Survey of Existing Drainage (Gogar Landfilij 

324 51 UPS 5C 57 GAn A8 Underpass Phase 1 Piling Obstroctions 

340 52 5C 56 GAn Edinburgh Park Bridge South Abutment Base - Existing service (cable) 

390 53 58 54 GAn Carrick Knowe chainage 520200 to 520240 - sub-grade improvement 

360 54 DPS SDS 66 Alteration of Design at Forth Ports Road 8 

361 55 UPS SA 61 GAn Scottish Power Utility Diversion near Murrayfield StatiOll 

167 56 UPS 5A 61 GAe Accommodation Works to Wanderers Clubhouse Bu�dirg at Murrayfield 

338 57 18 40 SKy Remove ornamental iron balls from GroathiH Depot 

042 58 SDS 66 Delay and Disruption to Ravelston Trarnstop Landscaping 

392 59 58 56 GAn Pier 1 Base Formation - Section 58 

336 60 8SC 64 Extensioo to Site Office for tie/SOS personnel 

349 61 TM 21 SKy Traffic Management contingency for Emergency Utility Works 

385 62 1C/D 21 SKy Section 1 C/1 D - Additional MASS barriers on Great Stuart Street 

074 63 BSC 64165 Sewer Diversion, Gogar Landfill 

350 64 7A 62 OHu Protected Species mitigation measures 

273 65 SDS-BSC 64/65.166 Gogarbum Retaining Wall W14 - Re-design Water Mains ard Gas Main 

222 66 UPS 1B 40 SKy Discovery of valves and a hydrant fouting tlie new kerb line - 120 RHS 

238 67 TM 21 SKy Temporary Traffic Lights opposite Manderson Street required 

243 66 SDS 66 Forth Ports Substation - lack of as-built information 

352 69 1C/D 21 SKy Off-peak Taxi Rank at George Street 

409 70 SDS 66 Forth Ports - New construction at Ocean Drive 

259 72 SDS-58 54166 GAn Cycleway at Edinburgh Park Station repositioned outwith the LOO 

171 73 CD11sultant 71 SKy Contract with Faber Maunsel for Transyt and Linsig Modelling Assessments. 

373 74 UPS 7A 62 OHu Transfer MUD FA Utitity Diversion Sect. 5C-Conflict Schedule 5C!TE/D/05 

371 75 UPS 7A 62 OHu Transfer MUD FA Utitity Diversion Sect. 5C-Conflict Schedule 5CJBT/D/05 

307 76 Graham 61 GAn Contaminated Soil assessment at Haymarket Depot 

439 77 SDS 66 SOS' proposed office move to Edinburgh Park - IT costs 

203b 78 Depot 63 OHu Structural Steelwork 

203a 79 Depot 63 OHu Foundations 

449 BO 58 GAn Reinstatement of Bus Link 

419 82 TM-1C 21/43 SKy Replace MASS barriers at St Andrews Square 

279 84.1 SDS 66 West Pitton Tram stop 

413 84.2 UPS 7A 62 OHu Provide local protection of sewer at Chainage 711990 

179 85 UPS SDS 66 Gatehous.e Works to Murrayfield Stadium Part 1 

MPA ETN 2010_10 fir1al.xlsx 208a VOs appr 

Project: 

as per: 

2.08a 

Edinburgh Tram Network 

31 /1 0/201 0  

Approved Change Orders 

Job Estimate Budgets 

Date of Approval Revenue OH&P I Margin Margin in % 

5=1-2-3-4 6=511 

29/04/09 1.386.54 102.78 7.41°/, 
02/06/2009 89,050.01 6.601.19 7.41°/, 

29/04/09 1,624.8 138.40 8.52% 

29/04/09 910.16 67.09 7.37% 

29/04/09 449.22 33.30 7.41% 

29104/09 192.3 14.26 7.41o/, 

29104/09 10.615.92 786.9� 7.41% 

08105/09 2.170.14 157.96 7.28% 

01/05/09 4,027.41: 293.13 7.28% 

01/05/09 4,613.st 342.00 7.41% 

01/05/09 609.SS 45.21 7.42% 

15105/09 98.501.39 7,169.41 7.28% 

15105/09 11.932.54 1,016.40 8.52% 

05106/09 8,689.80 768.86 8.85% 

26/05/09 191,060.84 14,163.14 7.41D/, 

03/06/09 406.26 30.1 � 7.42'>!, 

01/06/09 2.409.05 205.20 8.52% 

03/06/09 561.45 40.87 7.2801, 

02/06/09 150,000.00 0.00 0.00°/, 

02/06/09 404.70 30.00 7.41°/, 

02/06)09 915.27 67.85 7.41% 

OB/06109 1,433.79 121.3E 8.46o/. 

05/06/09 9,262.22 686.22 7.41% 

07/07/09 1,156.57 98.14 8.49�/, 

10/06/09 617.61 45.78 7.41% 

04/09/09 15,084.79 1,118.21 7.41% 

10/06109 7.824.12 666.45 8.52% 

10/06109 2.213.71 164.10 7.41% 

10/06/09 2.817.60 240.00 8.52'>!, 

15106/09 52,094.65 3,922.91 7.53o/, 

16/06/09 64.809.00 4,803.30 7.41% 

17/06/09 3,269.16 237.95 7.28D/, 

17/06/09 855.81 62.29 7.28'>!, 

11/06&20/08/09 54.986.59 4.076.10 7.41% 

07/07/09 28.000.00 2.075.61 7.41% 

15107/09 270.372.8 19,679.2� 7.2801, 

15107/09 47,782.H 3,477.85 7.28°1, 

23/07/09 

14/08/09 22.896.58 1,697.31 7.41% 

29/07i09 859.37 73.20 8.52o/< 

31107/09 2.696.95 199.93 7.41% 

05108/09 108,664.00 9.255.87 8.52D/, 

Job Estimate 
Costs 

Stage of 
Completion 

100.00% 

100.00% 

100.00% 

100.00% 

100.00o/, 

100.00% 

"' 

100.00% 

100.00% 

100.00°/, 

100.00o/c 

100.00% 

100.00% 

nil 

70.00% 

100.00% 

na 

nil 

100.00°1, 

100.00°1, 

100.00o/, 

100.00o/, 

100.00% 

100.00% 

100.00°/, 

100.00o/c 

100.00% 

100.00% 

100.00% 

nil 

100.00o/c 

61 .00o/c 

100.00% 

100.00% 

B I L F I N G ! I B E RG E R  
Clv!I 

Remarks 

100.000.lc CO Value not issued to be paid on Demonstrable Cost Basis 

100.00% 

100.00% 

100.00o/, 

100.00°/, 

Printed 17/11/2010 16:17 

BFB00112204 0014 



INTC TCO DRP PS Section Activity OS Description 

179 86 UPS sos 66 Gatehouse Works to Murrayfield Stadium Part 2 

159A 087 8SC 64165 Provisional Sum Main Contract - Relocation Ancient Monunents Abortive Costs 

234 89 UPS 18 40 SKy Leitt1 Walk (Section 18) Groundworks - Move THUS ducts - Ch 3 45 - 365 

202 90 Farrans 62 OH, IFC Drawing changes - Gogarbum Culverts 1 , 2 and 3 

472 91 sos 66 Developed kinematic envelope (DKE) check 

401 92 7A 62 OH, Additional earthworks to western approach embankment at Gogarburn Bridge 

203g 93 Depot 63 OH, Secondary Steelwork 

334 94 7A 62 OH, Access at New lngliston 

118 96 8SC 64165 IFC Drawing Change Cathedral Lane Sub Station 

407 97 Depot 63 OH, Hard material within Gogar excavation 

091 98 58 56 GAn Reference ETN002 Edirburgh Park Sin.due (S27) Earthworks/Foundations. 

337 99 TM-1B 21/40/71 SKy Testing to carriageway at Leith Walk 

437 102 58 58 GAn Carrick Knowe works outwith the LOO 

304 104 DPS 1C/D 96 SSm Provisional Sum for Extra Oler for Shell Grip at Junctions 

475 105.1 UPS 58 57 GAe AB Underpass - BT works - Slew 2 way ard 4 way ducts 

486 105.2 sos 66 TRO Changes September 2009 

362 106 58 56 GAe Edinburgh Park Bridge - Approach Ramps additional earthworks 

414 107 Graham- 21/61 SKy/GAn Sample soil nailing to embankments between Russell Road & Water of Leith 

431 108 58 57 GAn Slew existing BT duct at A8 underpass 

125 109 SOS- 61/66 GAn Unforseen Ground Conditions at Haymarket Viaduct 

191 110 UPS 18 48 SKy Discovery of concrete encased lighting cable - Chainage 339 RHS 

242 111 sos 66 TRO Presentations by SOS to the public during September 2008 

077 112 SOS- 62/66 OH, DESIGN ONLY to Amend line of route design section 5#C (Batch 5/22) 

370 113 58 56 GAn Existing Grourd levels at Edinburgt1 Park Bridge 

203j 114 Depot 63 OH, BODI to IFC changes to depot access road 

112 115 DRP Graham 61 GAn IFC Drawing Charige Haymarket Viaduct 

001A-D 116 DRP EOT1 64/65/67 IFC dates entered into the Schedule Part 15 (Sect 1 A-1 D) 

315 117 DRP Farrans 62 OH, IFC Drawing Changes - Drainage - Gogarburn to Airport 

428 121 8SC 64/65 Alteration of Drainage at Eastfield Avenue to avoid a clash with Utilities 

309 123 58 56 GAn Edinburgh Park Bridge (S27) - South Abutment Base Formation 

085 125 1A-1 31 Sky TNCOOB - Lindsay Road Retaining Wall Cost Estimate 

369 126 5C 57/71 GAn Maintain Thus and C & W services and -dismantle water main at AB Underpass 

155A 127 7A 62 OH, IFC Drawing changes Gogarburn RTWs 14A,15A. 158, 15C 

282 128 Graham 61 GAe Request for instruction to deal with Japanese Knolweed - Retaining Wall W4 

436 129 TM 21 Sky Lothian Road pedestrian disruption 

434 130 TM 21 Sky George Street Emergency road closure 

076 131 8SC 65 Gogar Depot Public Tramstop proposals GRIP options 48 & 4C2 

146a 132 DRP Graham 61 GAn IFC Drawing Change Russell Road RTWs Wall 4 

151 133.1 8SC 64165 Excavate and replace existing BO material within existing utility trenches. 

268 133.2 5C 57 GAe Carry out Scottish Power Diversion at Gogar Roundabout 

367 134 Graham 61 GAe Haymarket Station - Network Ra� Access Doorway 

474 135 58 54 GAn Additional manhole requirement - Section 58 

MPR ETN 2010_10 fir1al.xlsx 208a VOs appr 

Project: Edinburgh Tram Network 

as per: 31 /1 0/201 0  

2.08a Approved Change Orders 

Job Estimate Budgets 

Date of Approval Revenue OH&P I Margin Margin in % 

5=1-2-3-4 6=511 

1 0/08/09 34.830.00 2,966.78 B.52o/, 

25101/10 3.992:60 337.9� B.46o/c 

1 1/09i09 6.562.03 486.43 7.41% 

12/08}09 13 ,368.47 973.02 7.28% 

08/02/10 15,118.Ti 1 .287.80 8.52o/. 

1 3/08J09 36,616.H 2,665.13 7.28o/. 

1 7/08J09 2.355.95 171 .48 7.28"!. 

20/08/09 5,.827.59 428.29 7.35% 

31/08/09 1 .229.73 1 04.09 8.46% 

02/09/09 35.806.8� 2.606.21 7.28% 

04109/09 52.388.71 3,775.08 7.21% 

04/09/09 15.452.4f 1 , 1 45.4E 7.41o/c 

23.111/09 4.323.55 320.50 7.41% 

1 2110/09 156,259.21 1 1 ,378.52 7.28'¥< 

09/10/09 94,954.2E 7,344.3E 7.73o/c 

3,430.43 292.20 8.52o/c 

09110/09 1 85.000.00 1 3.465.31 7.28% 

09/10/09 44.718.35 3.314.92 7.41% 

1 3/10/09 22,846.79 1.693.49 7.41°/, 

22/10/09 94,317.38 6.864.77 7.28°1, 

28110/09 179.57 12.92 7.19o/, 

04111/09 23,480.00 2,000.00 8.52% 

13/11/09 5.368.54 425.19 7.92% 

23/11/09 61,851.30 4,721.44 7.63% 

13/11/09 78,674.Bf 5,726.39 7.28o/. 

04111/09 96.173.00 7,000.00 7.28% 

04111/09 2,225,000.00 202.272.73 9.09% 

10)02/10 

13/11/09 1.064.74 90.3f 8.49% 

25111/09 9,494.75 717.46 7.56o/, 

15/01/10 484,065.00 35,232.97 7.28% 

17112/09 20.324.64 1,478.86 7.28o/< 

22/12/09 141,188.6 10.276.36 7.28o/, 

22/01/10 24,282.7f 1,800.06 7.41D/, 

25/01/10 8.640.25 640.50 7.41% 

25/01/10 1.516.30 112.40 7.41% 

13/01/10 50,000.00 4,258.94 B.52o/, 

18102/10 1,461.857.21 108,365.95 7.41°/, 

22/01/10 1,065.68 90.20 B.46o/, 

01/02/10 70.163.35 5.185.76 7.39% 

OB/02/10 2.814.69 208.65 7.41'¥< 

08/02/10 7,085.74 515.74 7.28Df. 

15/34 

Job Estimate 
Costs 

Stage of 
Completion 

100.00% 

"" 

100.00°,{ 

100.00°,{ 

100.00o/, 

100.00o/, 

100.00o/, 

100.00o/, 

"" 

"" 

100.00o/c 

100.00o/, 

"" 

B I L F I N G ! I B E RG E R  
Clv!I 

Remarks 

nil Instruction of ProvSum - Current Value just partially 

100.00% 

100.00°,{ 

100.00o/c 

100.00o/c 

100.00% 

100.00% 

100.00% 

100.00o/, 

100.00o/, 

100.00o/, 

100.00o/, 

23.00°,{ Settlement reached during Internal DRP 

100.00o/. Settlement reached in Mediation 

70.00o/c CO Vak.Je not issued - referred to Dispute Resolution Procedure 

"" 

100.00o/, 

72.00o/, 

42.00o/, 

100.00% 

100.00°,{ 

100.00o/c 

100.00o/c 

"" 

44.000.ic settlement reached after DRP 

nil 

"" 

100.00o/, 

100.00o/, 
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INTC TCO DRP PS Section Activity as Description 

502 136 58 58 GAn Additional excavation at Carrick Knowe North Abutment 

OBBA 137 DPS Depot 63 OH" Power Supply Ducts Section 6 

105 138 DRP 58 58 GAn IFC Drawing Change Balgreen Raad Retaining Wall 

517 139 Graham 61 GAn Scottish Power Utility Diversion 5AISP/D/05 at Russell Road Retaining Wall 

203p 140 Depot 63 OH" IFC issue drawings for alteration to Scottish Water vatves - MUD FA works 

399 141 7A 62 OH" Addition of starter and cappr1g layers in $action 7 A 

402 142 58 54 GAn Addition of starter and cappi"ig layers in $action 58 

403 143 5C 54 GAn Addition of starter and cappi"ig layers in Section 5C 

139 144 sos 66 Revised location of OLE poles in Section 1A at the request of CEC. 

060 146 sos- 62166 OH" Diversion of Existing Sewer at Gogarb1.rn Bridge - conflict with the 300 mm dia 

473 147 1A 31 Sky Construction of 3 no. sewer protection slabs and new chamber at Lindsay Road 

473 147A 1A 31 Sky Construction of 3 no. sewer protection slabs and rew chamber at Lindsay Road 

267a 149 5C 57 GAn Carry out Scottish Water Diversion at Gogar Roundabout 

053a 150 5C 54 Gae TNC004 : Ut�ities diversions & associated works - Water main diversion only 

479 153 5A 58 GAe Proposed sewer lining at Water of Leith Bridge 

448 155 SDS-BSC 64/65/66 Change to street lighting at Haymarket Terrace 

196 157 SDS-BSC 64/65/66 Little King Street works required by CEC outside the Limits of Deviation 

52a 158 SB 54 GAn TNC003-Utilities diversions & associated works 

430 159 Graham 61 GAn Additional white lining at Haymarket Station Car Park 

0888 160 7A 62 OH" Power Supply Ducts - lngliston Park And ride Tram Stop 

104 161.1 DRP 5A 58 GAn IFC Drawing Change Baird Drive RTW 

146b 161.2 Graham 61 GAn IFC Drawing Change Russell Road RTWs Wall 3 

115 162 DRP 58 58 GAn IFC Drawing Change Carrickkriowe Bridge 

543 164 TM 21 Transyt and Linsig modeDing - Aecom 

230 165 DRP 1A 31  SKy IFC Drawing Changes - Tower Bridge Structure 

1558 166 7A 62 OH" IFC Drawing changes Gogarburn RTWs 148 & 150 

111 167 DRP Farrans 62 OH" IFC Drawing Change Gogarbum Bridge 

113 168 Graham 61 GAn IFC Drawing Change Russell Road Bridge 

551a 169 Graham 61 GAn Removal and disposal of contaminated soil at Russell Road Retainllg Wall 

492 170 Graham GAn IFC drawing changes - Haymarket Car Park 

281 172 1C 66 Sky Revised proposals for Cathedral Lane Sub-station 

517a 173 Graham 61 GAn Scottish Power Utility Diversion 5AISP/DI05at Russell Road RetainRlg Wall 

289 174 1A 66 Cycleway change at Hawthomevale - Section 1A4 

292 175 1A 31/66 Sky Additional Ramp I Steps at Lindsay Road Retaining Wall - Section 1A4 

499 179 sos 66 Frederick Street pedestrian crossirg 

116 180 5A 58 GAn IFC Drawings Water of Leith Bridge 

258A 182 sos 66 Future Proofing on behalf of New lngliston Ltd and Highland Properties Ltd 

441A 183 2A,5ABC 54 GAn Site investigation contamination 

076 184 sos 66 Design for Edinburgh Gateway 

158 186 UPS Graham 61 GAn Provisional Sum - Provide Crew Re�ef Facilities at Haymarket Station Viaduct 

433 187 Graham 21 GAn Traffic management at Verity House Access Road 

167C 188 SA 61 GAn Further Changes to Wanderer's Clubhouse Buildirg at Murrayfield - radiators 
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B I L F I N G ! I B E RG E R  
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Job Estimate Budgets Job Estimate 
Costs 

Date of Approval Revenue OH&P I Margin Margin in % Stage of Remarks Completion 

5=1-2-3-4 6=511 

08/02/10 390.94 28.4!: 7.28°/, 100.00% 

1 5/02/10 13 .297.2E 967.85 7.28°1, na 

1 5102/10 298,574.2 2 1 ,731.79 7.28% nil Settlement reached during internal DRP 

22/02/10 20,005.56 1 ,482.99 7.41'¥< 100.00% 

31103/10 5,365.65 397.7!: 7.41% na 

04/03/10 1 .139.305.68 82,924.93 7.28o/. 99.00o/, Estimate provisional 

03/03/10 1,048,164.38 74.301.93 7.09DJ. 13.000J. 

03/03/10 930.159.34 67.703.20 7.28% na 

04/06)10 4.575.43 389.73 8.52"/o 100.00o/, 

07/07/10 36.292.2S 2,677.87 7.38% 100.00°!. 

02104/10 31.635.17 2,302.72 7.28% "' 

01/09/10 -31,635.17 -2.302.72 -7.28% nil 

07/05/10 83,295.3� 6,174.60 7.41% "" 

31/03/10 112.879.89 B.367.66 7.41% nil 

04/06/10 59,708.6E 4,426.1 � nil 

07/05/10 1,154.69 97.9E 8.49% 

18/05/10 2.487.75 211.13 8.49% 100.00o/c 

30/07/10 -55.923.74 -4.024.99 7.20% 100.00o/c 

26/05/10 3,930.65 291.38 7.41°!. 100.00% 

26/05/10 2,309 .. 60 168.12 7.28°!. na 

26/05110 915,462.H 66.632.38 7.28'X nil settlement reached after DRP 

26105/10 370,000.00 26.930.64 7.28% "" 

26105/10 138.265.23 10,063.69 7.28% 60.00% settlement reached after DRP 

20/08/10 60.382.00 4,476.06 7.41% na 

18/06/10 -260,973.48 -18,995.09 62.000J. settlement reached after DRP, 

18/06/10 12,464.28 907.22 100.00o/, 

21/06)10 176.195.40 12,948.61 100.00o/, settlement reached after DRP 

16106/10 60,174.0f: 4.379.80 "" 

29/07/10 397.000.00 29,429.21 7.41% 100.00o/c 

1B/08/10 40,000.00 2.965.16 7.41o/c 100.00o/, 

13110/10 2,063.97 175.81 8.52% 1.00o/, 

27/08/10 16,738.62 1,240.82 7.41% 100.00o/, 

OB/10/10 6,199.6E 528.0E 8.52o/. 100.00% 

OB/10/10 2,168.2E 165.66 7.64% 100.00°!. 

30/09/10 17.638.H 1,.502.40 8.52% 90.00o/c 

03/09/10 20.000.00 1.482.58 7.41% na 

10/09/10 5.140.00 437.82 B.52o/, 94.00"!. 

22109/10 50,000.00 3.706.4: 7.41°!. Provisional Change Order 

22109/10 519,439.0f 44,245.24 B.52o/, 100.00°!. BB portion only 

22/09/10 148,002.24 10,971.26 7.41% "" 

11/10/10 10.841.5 803.31 7.41o/, 100.00% 

06110/10 2,063.9 153.00 7.41o/. 100.00o/, 
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INTC TCO DRP PS Section Activity as Description 

74A 189 7A 62 OH" Gogar Landfill Embankment Sewer Diversion - Flexible Sleeve 

653 191 7A 62 OH" Badger Sett Removal 

201 1 1 8.192 DRP 5C 58 GAN IFC Drawing charges - Depot Access Bridge 

108 193 5C 54 GAn BDDI to IFC changes Gyle Tram Stop 

655 195 7A 66 OH" Relocate drainage from AB at Gogar Interchange 

420 196 1B 21 SKy Leith Walk Gyratory System 

660 197 7A 66 OH" Topographical survey for Burnside Road 

321 198 1C 66 Sky Rev Alignment Picardy Place, York Place, London Road Junctions 

500 198 1C 66 Picardy Place - redesign north side to incorporate a fourth lane eastbourd 

602 199 58 54 GAn Bus Gate - Unforeseen ground conditions - existing foul water manhole 

583 200 1C/D 21 Sky Part reinstatement of Prr1ces Street contingency route 

359 202 1 D  52 Sky Haymarket Jurction- Underground Chamber at Clifton Terrace 

SWC1 SWC1 2A 61 Haymarket Viaduct removal of Scottish Power cable and containment 

601 SWC2 5B 54 GAn Bus Gate - Unforeseen ground conditions - existing Scottish Power L V cable 

429 DRP EOT2a 64/65167 Issue of MUDFA Programme Revision 8 

MPR ETN 2010_10 fir1al.xlsx 208a VOs appr 

Project: 

as per: 

2.08a 

Edinburgh Tram Network 

31 /1 0/201 0  

Approved Change Orders 

Job Estimate Budgets 

Date of Approval Revenue OH&P I Margin Margin in % 

5=1-2-3-4 6=511 

08/10/10 2,894.39 214.5E 7.41°/, 

08/10/10 1.839.51 136.3E 7.41°/, 
15/02/2010 1,230,624.81' 91,224.97 7.41% 

11/10/10 26,424.41 1,762.88 6.67% 

13110/10 26.820.62 2,284.55 8.52% 

08}10/10 5,036.91 373.38 7.41% 

15/10/010 2,879.8:. 245.30 8.52o/c 

20/10/10 50,000.00 4.258.9� 8.52% 

20/10/10 50,000.00 4.258.9� 8.52o/c 

20/10/10 3.846.37 285.13 7.41% 

29/10/10 21,946.8� 1.626.90 7.41% 

29/10/10 92,836.1 6,8,81.8� 7.41°/, 

04/05110 2.885.63 213.91 7.41°/, 

20/10110 2.459.28 182.30 7.41% 

13/11/09 6,600,000.00 600,000.00 9.09'"/o 

TOTALS: 39,937,773.85 2,848,438.20 7.13% 

17/34 

Job Estimate 
Costs 

Stage of 
Completion 

100.00% 

100.00°/c 

100.00% 

10.00o/c 

100.00o/c 

100.00% 

100.00°/c 

100.00°/c 

100.00o/c 

100.00°/c 

100.00°/c 

93.15% 

B I L F I N G ! I B E RG E R  
Clv!I 

Remarks 
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Project: Edinburgh Tram Network 

as per: 31/1 0/2010 

2.08b Unapproved Changes 

Assessment Status Job Estimate Budgets 

INTC TCO DRP 
EDT 

Section Activity OS Description Maxirrum assessed Minimum tobe 5Ubmltted 
!n prlnclple agreecl, 

not agreed OH&Pi Margln Marglr; In o/� 
Stage o1 

Remarks 
only but not approved Comp!etion 

12·B·9-10·11 13 .. 1 2iB 

002 62 lnstructioo to proceed with The Hiiton Hotel Car Park (Letter 1 02,845.3 1 02.845.32 0.0 102.845.32 1 00.00o/o 
004 Received lie letter PRO.lnfraco.2107 dated 9 May2008 Instructing us 0.0 0.00 0.00 0.00 
005 Received Ue letter PRO.lnlraco.2108 dated 9 May 2008 lnstrucUng us 0.0 0.00 0.00 0.0 0.00 0.00 0.00 
006 Recelved Ile letter PRO.lnfraco.2109 dated 9 May 2008 lns!l"I.JcUng us 0.0 0.00 0.0( 0.00 0.00 

7A The GUARD archeologlcal cfg currently ongo!ng In the area of Gogar 0.00 
The GUARD archeologlcal dig currently ongoing In the area of Gogar 

012 OH The GUARD archeologlcaJ ctg currently ongoing 111 the area of Gogar 0.00 0.00 0.00 0.00 
014 OH Notifled Departure ln accordance wlth paragraph 3.4.5.I and3.5 0.0 0.00 0.00 0.00 0.00 0.00 

NotlliedDeparture l n accordance wlth paragraph 3.4.5.I and 3.5 0.0 0.00 0.00 
Notified0eparture l n accordance wlth paragraph 3.4.5.1 and 3.5 0.0 0.00 0.00 0.00 

17, DG Notified Departure l n accordancewlth paragraph 3.4.5.1 and3.5 72,803.68 35,750.00 33,000.00 72,503.68 72,603.68 35,750.00 2,650. 1 1  7.41% 1 00.00% 
OIB OH Notilied Departureln aco:irdance wlth paragraph 3.4.5.I and3.5 250,000.0 225,000.00 200,000.00 44,746.33 205,253.67 44,746.33 
022 SK NotilledDepartureln aecordancewlth paragraph 3.4.37and3.5 0.0 0.00 0.00 0.00 0,.00 0.00 
024 SK lnstructioo to proceed 'Mth Vertty HouseAcce55 Road pre IFC 0.0 0.00 0.00 0.0 0.00 0.00 0.00 

DG Instruction to proceed with thedemoliilon of Caley Ale House pre IFC 0.00 0.0( 0.00 0.00 
Delay to Issue of P!car{fy Place (Bateh111 3) to CEC for Prior Approva 0.00 

ID Delay to Issue ForConstructioo (IFC) Subm"ssloos • Section ID due 0.00 0.00 
028 1 8  Delay to Issue For Construction {IFC) Submiss;ioos - Section 1 8  d..Je 0.0 0.00 0.0( 
032 DG CEC fal lure to approve within agreed time�ales as SOS Letter 0.00 0.00 0.00 0.00 0.00 
033 SK Ne!'Mll"k Rall fallureto approve within agreed timescales as SDS 0.00 0.00 0.00 0.0 0.00 0.00 0.00 

I D  SK New Requirements lritrod..Jced by Pu�lc Realm Design Worklx.mk as 0.00 0.00 0.0( 0.00 0.00 
036 3 DG Delay and Dlsrupllon to Crew Road Gardens Brtdge IFC as SOS 0.00 0.00 
037 Delay arid Dlsn..lptlonto RoseburnTerrace Brldge. Roseburn 0.00 
038 Delay and Dlsrupllonto Roadsdetalleddesign asSDS Letter01 074 0.0 0.00 0.00 0.0( 0.00 
039 Delay to Shand\<,;ck Place Tram Stop Batch (1/16) Valida�on as SOS 0.0 0.00 0.00 0.00 
040 SWQN Delay and Dlsruptlonto �ound Investigation as SOS Letter00647 1n 0.0 0.00 0.00 0.0 0.00 0.00 0.00 
041 Ds Delay and Dlsrup11 on lo Ravelston Tramslop, Ravelston Dykes 0.0 0.00 0.00 0.0( 0.00 0.00 

IA TNCOOl : Amendmel'lts to Deean TermlnaJ La out 146,45 \.25 75,000.00 ·25,000.00 1 46,451.25 ·25,201.00 171 ,652.25 0.00 
Delay arid Disruption due to amended design forA25920 - Balfour 0.0 0.00 0.0 

1 8  OH Delay arid Dlsrupllor1 d..Jeto amended design forSDS250040 · I B  0.0 0.00 0.00 0.0( 0.00 0.00 0.00 
SK Delayand Disruptlon dJeto arnendeddesign for SDS24720 · Issue 0.0 0.00 0.00 0.00 0.0 0.00 0.00 0.00 

TNC 6 r Bernard Street Public Realm Works t ,306,726.2 0.00 1 ,306,728.22 0.0 720,356.0 586,372.2'2 
IC TNC007 : St Andrew Square Public Realm Works as CEC 1 1 ,407,669.5 0.00 0.00 1 1 ,407,669.57 0.0 4,170,130.1 7,237,539.-44 0.00 0.00 
3 Delay and Dlsruptlon due to late approval by CEC of SDS27980-3C 0.00 

Delay and Disruption by CEC due to late registeri ng Sooti on 1A Bate 

057 ID GA Delay and Disruption d..Je to lale approval by .CEC ot Sedlon 1 D as 0.00 0.00 0.00 0,.00 0.00 
058 I D  SK Delay and Disruption die to nol:ilicati on from CEC with respect to 0.0 0.00 0.00 0.00 0.0 0.00 0.00 0.00 
061 lnfraco tolnvesligateproposals forthere-use oftheRBS Burided 99,678.7 55,981.18 55,981 . 1 8  99,678.75 55,981 .1 43,597.57 55,961 . 1B  4,149.B3 1 00.00% 
063 SW T enslonirig or Overhead Contact System: 0.00 

TNC009 : DeeanTermtnal Revised Fln1S'1es 4,1 65.7 4,1 65.78 0.00 4,1 SS.7B 0.00 
065 M.maylleldStadlum RetaJnlrig Walls 3,243.18 1,51 2.50 1 ,375.00 3,243. 1 B  0.0( 3,243.lB 1 ,51 2.50 1 1 2. 1 2 
"" GA Revised Specif!callon (RBS) Gogarbum Tramstop ve«..lon 2 B.230.71 0.00 8,230.71 0.00 B,230.71 0.00 0.00 

Revised Specillca�on (RBS) Gogarburn Tramstop version 2 500,000.0 400,000.00 300,000.00 500,000.0 0.00 0.00 0.00 
MurrayfieldTramstop 32, 648.3 1 3,750.00 8,250.00 32,648.35 0.0( 32,648.35 13,750.00 1 ,01 9.27 7.41% 99.00% 

SW OFF GA Delay to Issue of Ednburgh Park· Earthworks and Drainage IFC 0.00 0.00 0.00 
069 Gv!eStop relalnin<1 Walls o.oc 0.00 0.00 0.00 

GA Bankhead Retaining Walls - Fallure by MUDFA lo complete works 0.0 0.00 0.0( 
SK FoW lo Balfour Street IFC Drawi ngs (As SB) 0.0 0.00 o .. 0.00 

2A Haymarket to Roseburn Jundion · SW Conse11t Issue (il.s 68) 0.0 0.00 0.0 0.00 
5C Gogatadditlonal tramstop revlsed s-c:ope 1 1 9,\ 77.8 100,000.00 80,000.00 1 1 9,\77.85 0.0( 119,1 77.85 "" Ed!nllur h Gateway Pro ed 2,000,000.0 1 ,750,000.00 1.500,000.00 0.00 2,000,000.0 
7A Design Dnlylor Altera11ons to design of EdlnbullJh Airport Tramslop 48,620'.o, 24,750.00 22,000.00 48.620.04 0.0 48,820.04 24.750.00 1 .834.89 99.00% 

079 ID OH �•<ema<Ne lay°'l� Haymacka 52,167.8 24,750.00 \ 9,250.00 62.167.86 0.0( 62.1 67.86 24.750.00 1 .834.69 7.4 1% 1 00.00o/a 
060 OH ueslfng change tothefinish ol 1 0,000.0 2,475.00 2,200.00 4,996.89 5,001 . 1 1  4,998.69 2.475.00 7.41 % 1 00.00% 

· CEC have requ�sted using 42 1 1 ,009.7 5,500.00 4,400.00 1 1 ,009.77 0.0 1 1 ,009.77 5,500.00 1 00.00% 
Utllltles DIVersionSection 1A, 1B,  9,966,638.83 5,000,000.00 2,500,000.00 9,966,838.8 0.00 

089 BaHour StreetCrosslng 9,241 .73 4,950.00 4,400.00 9,241.73 9,241.73 4,950.00 366.94 7.41% 1 00.00% 
092 Design tile Russell Road retaining wal l to ensure that this avoids 0.00 0.00 
093 IA  GA Lindsay Road, Ocean Drive, Ocean Terminal & Trnver Place Planning 47,637.4 0.00 47.637.40 47.637.40 0.00 0.00 
094 OH Hilton Hotel Full Planning 1 0,975.7 0.00 0.00 10,975.73 0.0 1 0,975.73 0.00 0.00 

Shandl'l'l"ck Place OED preferential Treatments 335,213.73 0.00 335,213.73 56,454.1 4  27B,759.5 56,454. 14 4,1B4.69 7.41% 1 00.00% 
BalgreenroadBriOJe ArnendlngTechnlcal Design 2,893.91 1 ,512.50 l ,375.0C 2,693.91 2,893.91 1,51 2.50 1 1 2. 12  7.41o/o 1 00.00% 
Notllied Departure due to the issue of SOS Design program.me V32. 0.00 
Notified Departure due to lilelssue of SOS Desll:ln programme V33. 

100 SW Notilled Departure due to the issue of SOS Design programme V:34. 0.0 0.00 0.00 0.00 0.00 
101 SW Notilfed Departure du� to the Issue of SOS Design programme V35. 0.0 0.00 0.00 0.00 0.00 0.00 0.00 

5C IFC Drawinq Chanqes ·A8 Underpa5S 1,001,138.9 0.00 848,399.67 152,739.28 B4B,399.67 16.00% 
GA IFC Draw!11g Change Murraylield Stadium ITTW 546,492.21 546,492.21 546,492.21 0.00 

,07 IFC Drawin<1 Change Bankhead RTW 270,140.10 270,140.10 0.00 270,140.10 0.00 0.00 
109 IFC Drawing Change Murraylield Underpass 1 34.298.71 75,000.00 4,333.58 1 34,298.71 0.0( 4,333.SB 129.965.13 
1'0 SK IFC Dra'Mng Change Sooth Gyle Access Bridge 474,483.1 350,000.00 12,551.15 474.483.12 0.01 1 2,551.1 461,831.9 0.00 
1 '4  GA IFC Oraw!n<l ChaMQe Roseburn Viaduct 20,000.0 1 5,000.00 1 0,000.00 0.00 20,000.0 0.00 0.00 0.00 
1 17 OH Extra DemoHtlon reQ.Jfred at Russell Road Retaining wall to Rosetlurn 20,000.0 1 5.000.00 12,500.00 20,000.0( 0.00 
120 " IFC Drawings Demolltlonand relnlorcing of existing building for Leith 0.00 0.00 
122 IA Delay In receipt of CEC prior approval Sections IA1 & 1A2 0.00 
123 IA  S K  Forth Ports Agreement and Design Completion 55,841 .9 22,000.00 16,500.00 55.84\.90 0.0( 65.841.90 22.000.00 1 ,630.84 7.4\% 99.00% 
124 SW OFF GA Requ]rement for Principal C.ontradors License for Nelvl()rk Rall 1 , 1 36,698.3 1 , 1 36,896.35 1 ,136,898. 0.00 

SplltPackagesforPrior Approvals 5,733.8 0.00 5,733.62 0.0 5,733.8 

18/34 

BFB00112204 0018 



INTC 

130 

131 

140 
143 

145 

147 

149 

152 

154 

'58 

162 

165 

170 
172 
174 

190 

194 

203AD 29 
203AD30 

203AF 
203AE 
20:?.AG 

2031 

2031; 1 
203h2 

203k2 
20311 
20313 
203m 

203n 
203q 
203q2 
203q3 
203s 
2031 
203u 

203, 
203W 

203' 

203sum 

205 

211 

212 

TCO DRP 
EOT 
only 

Section Activity OS Description 

58 

58 

SA 

1 8  

SW 
SA 

1 8  

1 8  

1 8  

2A 

CEC"s Reque51 for Extension ofllme !or Prior Approvals 1i01a, 
Delay to Issue of IFC Drawings !er lngllston Park and Ride Tram Stop 

GA Delay to Section 1 8  due to MUDFA not having cor"fl)leted Its works. 
Design theplledloundations to the Water of lelth Brtdge to avold the 
Delay tolssueol lFC Drawings lor; 
CEC's lntentto adopt pr1vate rnads bet1Yeen Lochslde Crescentand 
Works toJunclion 204to facilitate adoptlon byCEC 

OH Add'tlonal work ari sing from CEC's add�onal comments oo Section 
OH IFC Drawincs Chanae MurravfieldTrainlno Pitches Retalninc Wall 

IFC Drawing Change 8algreen Road l.Jnderbridge (S22b} 
RemovaJ and deposl�ort ol materlaJ from previous works section ?as 
IFC D-awing changesVertical and horizontal Alignment Sectlon 5 
IFC Drawing changes Soft Landscaping Section 5 sheets 1 to26 

GA IFC Drawirm charmes OLE Sectloo 5 sheets I to 1 3  
OH IFC Drawing changesTramstops B.aJgreen Ednburgh Park Saughtoo 

IFC Drawing changes - Edlnburgh Par\o: Brtdge 
Bus Tracker, TPDS and Radio 
Hayma�etTaxT Stance 

OH Delayed Listed Building Consent Applications 
OH Delayed Issued ol lFCs for Sectloo 1A4 
OH Furtl1er changes to WanderEra Clubhouse Building at Murrayfleld 

Furttiercl1anges to Wanderers Clutihouse Bulld!ng at Murrayfleld · 
DITTiolltl on a11dalterallonof exlstlngbulldlng atCathedraJ Lane 
Traftic Modelllng - Pedestrlan Cross!ng llrrings Standard 
Dlscovery of newBTducts under kerb llneln Section 1 8  
Provlsiooal Sums: Mandatory tie Change 

GA CEC's requlremenlfor a road closure al RnsOOum Terrace �Ires 
OH Edinburgh Airport Tramstop Kiosk 

Discovery of Tous Duels and Gas MaJri • Chain age 374 RHS 
Cootarrinated Material al Carrlcknowe 

SK Discovery of Low Voltage Cable In Road Formation 
Discovety of Gas Malri • Chalnage 353 RHS 
Dlscovety of Duct Crossings · Chalnage 2BB RHS 
Cycle paihnear Gyle l(amstap. 
GogarRoundaboutlfghtlng. 
IFC Drawing changes ·Balgreen bridge S22a 

SK IFC Drawingchanges · Saughton Bridge 
OH IFC DraWng change;; · Gogarburn Depot 

BODI to IFC Tram Wash Pllnth Change 
BODI to IFC Suspended Celling to Batterv Room Channe 
BODI to IFC External Lighting Hinge Column Change 
8001 to IFC Additi on al Disabled T�let Alarm GF Room 25 Change 

00 BODI to IFC Addition al r�ler Shutter Door Supplies and Fire Ai arm 
OH Malntei,ancePltsSteel Plinths 

IFC Issue of Drawings for Internal Staircase Oiange 
Changeto DepolServiceYard 
Ar;o Dralnage Chanr,e!sto Hard Standlng 

OH Hard landscap!nq 
OH Soll Nailing and Soll Reinforcement WO!"kS 
OH Drainage · 8001 to IFC Change 
00 Drainage · BODI to IFC Change 

PiITr,g to OLE po(es · IFC Drawings 
Increase on number ol OLE bases · BODI to lFC 

OH IFC Issue drawings !or relnlorcemenl to pit walls 
OH IFC ls sue drawings !or lntmductior, of wate1prool cooorete 
OH IFC Issue drawincis for lnstallatlon of Incoming as main 

IFCtolFC dralnagechan,ges · attenuatlon tank 
IFClssueO"awinas lor earthfna and bonding 
Supply and lnstal!atloo ofllghtnlng protectlontoroofall asper 

OH Llghtnlngprolectlon system and Earthing & Bonding 
OH IFC drawlna Chanqe · revised specfllca�on for Kaba Doors 

IFC O"awlng Changeto thesub-statlon slab 
IFC Issue ct·�wirigs for Smoke Ver,ts 
Bulld'ng control 
BODI to IFC Changes to Fire Rating llmber Doors 

OH IFC drawlnn Chanoe to Dra!naQe revision 6 · IFC to IFC 
OH IFC ctawing Change to blockWOrk reinforcement 
OH Wind posl dlanges · BODI to IFC 
00 Chanqelo structuratstee-lsuppo1tto slidnn sereensln ofllces 

INTC 203 summary to be notifi ed (60 pcs) 
IFC Drawinq chanqes · Roads , Street liqhti nq, Dralna e SecllonSB 

SK IFC Draw!ng changes · Roads , Stree�lghtnlng , Drainage Section 
40 -IF(K15� Leith Walk Chrlstrm1s Em)argD 

00 IFC Draw!rig changes · McDonald Road and Balfour Street Tram 
IFC Drawing char,ges -Raad ,Street lig htlng,Landscaping and 
8001 lo IFCehanges tor Dralnage 

OH IFC Drawing changes · Haymarket Tram Stop 
OH IFC Dla1..ing changes · Roads and Street L\ghtlng,Landscaplng and 

Maxirrum 

0.0 

32,514.5 
0.00 

46,031.9 
106,366.68 

1 8,246.:31 
454.039.0 
1 90,396.34 
99,481.7 
39,644.91 

243,353.7 
170,078.57 
76,605.0 

262,667.7 

26,661.54 

o.o 
25,596.S 
1 2,775.03 

2,409.5 
43,290.0B 

0.0 

1 76,949.9 
1 3,620.7 

14,488.4 

0.0 
12,\46.2 

l ,750.51 
-198,012.2 

20,000.0 
0.0 
0.0 
0.0 

o·.o 
0.0 
0.0 
0.0 

196,717.1 
45B,7B8.5 
-1 2,375.5 
144,505.9 
390,629.3 
69,245.1 
57,059.2 
76,076.2 
97.473.1 
B6, \ 17.93 
?B,858.53 
65,on.2 
1 7. 994.:34 

152,505.1 
1 6.356.4 
1 9,024.65 

2B,1n.02 
153,955.2 
1 35,991.6 
23,429.B 

6,949.7 

766,199.71 
57S,005.06 
250,037.6 

2,000.0 
1 ,622,40\.5 

1 03,380.84 
65,467.4 

408,024.7 

Assessment 

assessed 

0.00 

1 6,500.00 
0.00 

1 6,500.00 

0.00 
400,000.00 
100,000.00 

0.00 

200,000.00 
0.00 

60,000.00 
33,650.00 

66,750.00 

0.00 
1 0,000.00 

22,000.00 
0.00 

0.00 
6,600.00 

0.00 
450.00 

5,500.00 

·21 0.000.00 
1 5,000.00 

0.00 
0.00 
0.00 

0.00 
0.00 

1 75.000.00 
400,000.00 

-5,500.00 
68,750.00 

4,1 25.00 

0.00 
41 ,250.00 

68,750.00 
2,200.00 

6B,750.00 
1 ,375.00 

0.00 
0.00 

5,957.00 

150.000.00 
1,500.00 

1,250,000.00 

l ,500.00 

Project: 

as per: 

Edinburgh Tram Network 

31/10/2010 

2.08b Unapproved Changes 

Minimum 

0.00 0.00 
15 , 125.00 32,514.52 

1 3,750.00 46,031.g3 
1 06,366.68 

18.246.31 
350,000.00 454,039.00 

27,476.00 1 90,396.34 
0.00 99,48 1.n 
0.00 39,644.91 

1 75,000.00 B7,n4. 17  
1 70.076.57 

50,000.00 4B,095.22 
1 0.000.00 282,359.1 2  

0.00 
55,000.00 26,661.54 

0.00 
0.00 25,596.85 

8,000.00 12,775.03 
2,409.52 

19,250.00 43,290.0B 

0.00 0.00 
0.00 1 76,949.90 

6,050.00 13,620.75 

14,488._40 
:300.00 

000 
4,950.00 1 2,146.20 

1 ,750.51 
-219,649.00 -1 98,012.20 

10,000.00 
0.00 

0.00 
0.00 0.00 

0.00 0.00 
0.00 

o.oc 

1 50,000.00 1 96,717.16 
250,000.00 458,786.50 

·5,500.00 -!2,375.50 
55,000.00 144.505.90 

o.oc 390,629.37 
69,245. 16  

2,750.00 57.059.29 
76,076.27 

0.00 97,47:3.1 5  
33,000.00 86,11 7.93 

78,85B.53 
65,077.26 
17.994.34 

55,000.00 1 52,505.19 
1 ,650.00 16,356.47 

19,024.85 

28,177.02 
55,000.0C 1 63.955.22 

1 .1 00.00 1 35,991.69 
23,429.63 

0.00 6,949.70 

5,957.00 766,199.71 
0.110 578,005.06 

1 25,655.59 250,037.69 
1 ,000.00 

1 .000,000.00 1 ,622,401.56 
1 03,380.64 

1 ,000.00 65.467.40 
0.00 408,024.76 
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Status 

tobe 5Ubmltted 

0.0( 
0.00 
0.0 
0.0( 

0.0( 

0.0 
0.0( 
0.00 

155,579.5 
0.0 

2'6,709.7 

0.00 
0.0 

0.0( 
0.00 
0.0 
0.0( 

600.0( 
0.00 
0.0 
0.0( 
0.0 

20,000.0( 
0.0 
0.0 
0.0 

0.0 

0.0( 
0.00 

0.0( 
0.00 
0.0 
0.0( 
0.0 

0.0( 

0.0 
0.0( 

0.0 
2,000.0( 

0.0( 
0.00 

!n prtnclple agreecl, 
but not approved 

27,47B.O 

21 9,649.00 

5,957.0 
1 14,352.0 
1 25,655.5 

not agreed 

0.00 
32,514.5 

0.00 
46,031.93 

106,366.68 
18.246.3.1 

454,039.00 
162,918.34 
99,461.n 
39,644.91 
B?,774.1 

170JJ7B.57 
48,095.22 

262,359.12 
0.00 

26,661.54 

o .. 
25,596. 
1 2,775.03 
2,409.6 

43,290.0B 

0.00 
176,949.9(] 
1 3,620.75 

0.00 
14,400.40 

o .. 

12,146.2(] 
1,750.51 

21 ,836.80 

0.00 
0.00 
0.00 

0.00 
0.00 

196,717.1 
458,788.50 
- 12,375.50 
144,505.90 
390,629.3 
69,245.1 
67.059.29 
76,076.27 
97,473.1 
86,1 17.93 
?B,858.53 
65,on.26 
1 7.994.34 

1 52,505.1 
1 6,356.47 
1 9,024.65 

28,ln.02 
163.955.22 
135,991.69 
23,429.63 

6,949.7 

760,242.71 
463,653.06 
124,362.10 

1 ,622,401.56 
103,3BO.B-4 
65.467.40 

408,024.7 

Job Estimate Budgets 

OH&Pi Margln 

0.00 
0.00 

16,500.00 1 ,223.1 3  
000 

16,500.00 1 ,223.13 

0.00 
0.00 
0.00 0.00 

0.00 
0.00 

0.00 0.00 
33.650.00 2,494.44 

0.00 
68,750.00 5,096.37 

0.00 
0.00 
0.00 

61 . 16  
22,000.00 1 ,6'.30.84 

0.00 
0.00 

0.00 0.00 
6,600.00 

0.00 
0.00 

0.00 
0.00 

5,500.00 

0.00 
0.00 0.00 

0.00 
0.00 

0.00 0.00 

0.00 
0.00 0.00 

0.00 0.00 
0.00 

0.00 
-5.500.00 407.71 
66,750.00 5,096.37 

0.00 
0.00 0.00 

4.125.00 305.?B 
0.00 

0.00 
41 ,250.00 3,057.62 

0.00 

0.00 
68,750.00 5,096.:37 
2,200.00 163.08 

0.00 0.00 

68.750.00 5.096.37 
1 .375.00 101 .93 

0.00 0.00 
0.00 

5,957.00 
0.00 

1 25.655.59 9,314.i2 

0.00 

0.00 

Marglri In o/� 

7.41o/o 

Stage o1 
Comp!etion 

1 00.00% 

1 00.00o/� 

65.00% 

7.41% 1 00.00% 

7.4-1% 1 00.00% 
7.41% 

7.41% 1 00.00o/� 

1 00.00% 

7.41% 1 00.00o/o 
1 00.00% 

1 00.00% 
1 00.00o/o 

1 00.00% 
1 00.00% 
1 00.00% 
1 00.00% 
1 00.00% 

90.00% 
7.41% 1 00.00o/� 

1 0CU)0",1, 
7.4\% 1 00.00% 

1 00.00% 
1 00.00% 

7.41% 1 00.00o/o 
1 00.00% 

7.41% 95.00% 
1 00.00% 

95.00% 

7.41% 75.0!Y',I, 
7.41% 1 00.00% 

1 00.00% 
1 00.00o/o 
1 00.00% 

7.41'% 1 00.00% 

Remarks 
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215 
217 

227 

232a 

24" 

241 

253 
255 
258 

262 

263 

264, 

270 
275 

300 

301 
302 

310 
311 
312 

315 
316a 

31611 {316a) 

316b{316i-4) 

316!6 

320 

321 

323 

341 
342 
3-43 "' 
353 
354 

TCO DRP 

104 

EOT 
only 

Section Activity 

1 8  

1 8  

2A 

1 C  
1 C  

1 C  

1 8  

1 8  

SW 
SW 

1 C  
1 C  

1 8  
58 

1 A  
SWON 

1A 
2A 

66 

1 A  
SW OFF 

1A 
18 

" 

1D 

1D 

1D 66 

5C 57 

1 8  40 

1 C  
SW OFF 56 

SWON 

OS Description 

lFC Drawing changes · Haymari<:et Statloo Substation 
Demolition and alteration ol existing Bus Depot at Leith Walk 

SK Dlscovery ofTous dLJcts aboveformatlon level and fouling kerb l lne· 

SK Discoveryof Hydrantaboveformation level · Chaina e 177 P.HS 
Opeiat!onal Design Review of Depot· changes ari!iilng 
Operational Design Revi ew of Haymarket· changes arising 
Relocation of bus stop outwith LOD at Princes Mall 

SK IFC Drawing Changes· Section 1 C O"alnage 
OH Changes to Roads Design Secfion ! C  {exc Picardy & York Pl & 

Changes Kerbs & footways design Section 1C (exc Plcardy & York Pl 

IFC Drawing Changes - Sectlon 1 C  llghtl ng layout 
Leith Walk (Section I BJ GroundM>rks • Move BT ducts faullng 

Optloos fordrainage oollall coose11t atthe Alrport 
SK Addltlonal Trial Holes at CH 1-45 • CH160 (Sectioo 1 8  

Remov;:il and Relnstateme11t of BT Phone Box 
MUDFA has commerrced works 011 Bankhead Dri ve preven�ng 
Bull(fng Flxlng Owner Agreeme11ts - lnlormatton requlred to support 

Notified Departure due to the issue ol SDS Design programme V36. 
Notified Departure due to the;: lssue of SDS Design programme V37. 
Notified Departure due to the Issue of SDS Design programme V38. 
Notified Departure due to the )ssue of SDS Design programme V39. 
LelthWalk · Chalnages 100-350· addillortal workcarrled oi.itdurfng 

SK IFC Drawing Changes - Section 1C a.E Layout 
IFC Drawing Changes - Sec�oo 1 C Track Horizontal Allgnmerit 
IFC Drawing Changes· Section iC Track Vertlcal Alignment 

OH Remov;:il by others of materials from central reserve on Pri nces 

OH Accommodation Works 

IFC Drawing Changes · Section 1 8 - BallourS!reet Tram Stop 
IFC Drawing Changes - Sectloo SB - Track Drainage 
IFC to IFC Drawlno Chanoes · Sec!Ton 58 - Track Dralnaqe 
IFC Drawing Changes · S ectlon 1 A · Victor1a D.'.Jck Brldge 

SK IFC Drawing Chariges • Earthwmks General Arr.ingemen1 
IFC 0-awlngs and specifications loweri ng Lindsay Road 
IFC drawi ngs and spedflcatlon forwork ln Chalnages 10000010 

DG Accommodatlon Works 

Revisions to Scottish Water Diversion 5CfSWiDfO\A 
GA RBS Tramstop · Prnvide an Estimate lordlverslon of LV Power and 

OH EAL Tramstop - BAA Interface 
Al rportTramstop Canopy tie In options. 
Wider Area Modelllno Prroosals 
Edinburgh PanlB(idge {S27) ·Pier3 Base Formati on 
Notified Departure due to thelssue of SDS Design programme V-40. 

DG Forth Ports Traffic Siona! · Sedlon 1A-4 • Widened Crosslrm required 
Net\YQfk Rail's rEq.Jlreme11t for CAT 3 checking 
Develop andsee+: approvalfor e,,abllng works for dlversfonaryroute 

SK Protection ol ltve GAS utility ci.Jring constructlon 
Provisional Sum tor E�tra Dlerlor Shell Grtp at Junctioos 
Crawle Tunnel · insutficlent roundcover 

DG Dlscovery of undergroundstl"l.Jcture on Leith Walk 

OH Gogar Landfill Scottish Water Ulillty Diversion 
OH IFC D!"awing Changes· Sectlo11 1 A - Drainage 

IFC Dra'Mng Changes - L!?!tt, Walk 
IFC Drawin<1 Changes - Sec�oo 7 Sof! Landsca ino 

OH IFC Drawing Changes· Section 7 Track Vertical and Horizootal 

OH Dralnage secti0r'T 7 
OH Section ID IFC Drawing Charigi;s Roads/Site Clearance· limited 

Section \D lFC Drawing Ch;rnges · Roads · Excluding Princes Stree1 
Section 1 D IFC Drawing Changes - Kerbs, Footways and Paved 
Secflon 1 D IFC Drawing Changes - Site Clearance -Exdudlng 

Secflon 1 D ·  IFCQ"awingchanges · dralnage · plate24on!y 
Section 1 D IFC Drawioo Chan es· Traflk: Sl ns & Road Marklnos 
Section 1 D fFC Drawing Changes · Road Restraint 
ShandwlckPlaeeTROSignage 
Introduction ofmass concreteloundatloo s at Depot · Posl IFC 
Revised allgriment to Plcar� Place. York Place and Loodon Road 

Carrick Kno'M! Underbrl<i<le ctistruc�ons 
GA AB Underpass Phase 1 Pile Toe Levels 
SK ExposeexistJnggully connectionsat Chainage272·32B RHS 

OH Breakou1 foarned cono-ete backllll 
Partial Handover of Depot Site 
IFC Drawing Changes ·"Track Drai nage· Gogarbum to Airport·  

PrlncesStreet- Re!nforced Concrete slab aboveTrackBox 
Transfer of private utility diversions from MUDFA at Edinl:x.irgh Park 

OH Street Uoh�n<i · Hei ht of poles 
OG Edinburgh Park Bridge Structural Fiii 

Ad(ftional Signs on Cl.ieen Street 
Addltonal Measures at George Street 

OH Provide Corex slgns and double yellow lines on George Street 

Assessment 

Maxirrum assessed 

1 5,8-46.1 1 2,500.00 
251 ,678.9 200,000.00 

0.0 0.00 
31,010.62 0.00 
30,000.0 25,000.00 

1,929.31 1,929.31 
933,883.-4 750,000.00 

1 ,896,702.9 
1 ,-40-4,713.0 0.00 

25,000.0 20.000.00 

3,000.0 2,500.00 

B,267.-4 0.00 
0.0 

1 7, 1 93.2 9,456.15 

0.0 0.00 
52,1-49.63 30,000.00 

5,000.0 -4, 000.00 
2,500.0 2,000.00 
-4,527.05 3,000.00 

--4,000.00 
1,21-4,B00.81 1 , 150.000.00 

2.500.0 2,000.00 
l,440,-422.1 750,000.00 

315,181 .64 250,000.00 
30,000.0 25,000.00 

1 ,972,1-42.0 1 , 500,000.00 
1 ,573,153.5 0.00 

72,461.8 22,171 .27 

1 7,353.3 6,675.00 
6,623.2 3,300.00 

62,959.2 27,-490.10 
25,000.0 20,000.00 
1 0,675.77 9.000.00 

9,5n.-4 -4,676.00 
250,000.0 0.00 
147,907.5 120,256.94 

5,000.0 
7-4-4,738.98 643,7-41.00 

33,616.5-4 1 3,019.90 
1 0,000.0 7,500.00 
23,194.6 20,000.00 
1 0,000.0 

5,000.0 
643,050.9-4 500.000.00 
346,593.3 0.00 

1,01 7,643.7 900,000.00 
0.00 

1 ,466,302.6 0.00 
735,203.75 

23,-405.9 
20,753.0 0.00 

177,1 76.B 
3-4,626.93 0.00 

8,385.68 4,400.00 
30,814.7 1 3,750.00 

248,291 .3  200.000.00 
2,7-4-4.74 0.00 

3-4,319.3 0.00 
3,704.6 0.00 

7,325.7 0.00 

336,890.73 250,000.00 

2,256.-4 825.00 
2,494.7 ! , 1 55.00 

1 06,526.6 

-4,615.93 -4,200.00 
3,062.2 

Project: 

as per: 

Edinburgh Tram Network 

31/10/2010 

2.08b Unapproved Changes 

Minimum 

1 0,000.00 15,B-46.13 
1 75,000.00 251 .678.92 

-400.00 
0.00 0.00 

31,Ql 0.62 
22,500.00 0.00 

1 ,929.31 1 ,929.31 
600,000.00 

1 ,896,702.90 
1 ,404,713.09 

1 0,000.00 0.00 

2,000.00 

0.00 B,267.48 
0.00 

8,250.00 17,1 93.23 

0.00 0.00 
0.00 0.00 

18,693.55 52,1-49.63 
2,500.00 0.00 
1 ,500.00 
2,000.00 

-3,000.00 
1,047,953.67 1,21-4,B00.81 

1 ,500.00 
-4-46,205.24 l ,440.422.1 6  
200,000.00 315,181 .64 

20,000.00 -61,737.28 
0.00 0.00 

5 1 1 ,379.-46 1 ,972,1-42.02 
0.00 1 ,573,153.52 

22,171.27 72,-461.BB 

5,500.00 17.353.36 
2,750.00 6,823.29 

26,125.00 29,995.27 
1 5,000.00 0.00 

8,610.74 10,675.n 

-4,1 25.00 9.577.-49 
0.00 0.00 

1 20,256.94 1-47,907.57 
o.oc 

593,7-41.00 7-44,7'36.98 
\3,019.90 22,750.35 
5,000.00 0.00 

1 6,945.52 23,19-4.66 
0.00 0.00 

-400,000.00 
3-45.593.30 

552,!1-45.13 1 .01 7,643.70 
0.00 0.00 
0.00 1 ,466,302.64 

735,203.75 
2'3,-405.00 
20.753.08 

1 77,176.62 
34,626.93 

-4,125.00 8.385.BB 
1 1 .000.00 30,614.78 

1 50,000.00 2-46,291.39 
2.74-4.7-4 

0.00 34.319.39 
3,70-4.66 

0.00 7,325.76 

1 1 1 ,1 99.30 336,890.73 
0.00 

2,256.-47 
990.00 2,-49-4.75 

1 06,526.86 

3,500.00 -4,615.93 
0.00 3,06223 

20/34 

Status 

tobe 5Ubmltted 

0.0( 
600.00 

0.0 
0.0( 

30,000.0 

933,883.-43 

0.0 
25,000.0( 

3,000.0 

0.00 
0.0 

5,000.00 
2,500.00 
-4,627.01 

0.00 

2,500.0( 

61 ,737.28 
0.00 
0.0 
0.0( 
0.0 

0.0( 
0.0 

32,964.0 
25,000.0 

250,000.0 
0.0 

5,000.0 

1 1 ,066.1 
1 0.000.0 

10,000.0( 
5,000.0 

643,050. 
0.0( 
0.00 
0.0 
0.0( 
0.0 

0.0( 

0.0 
0.0( 

0.0( 

0.0( 
0.00 

!n princlple agreecl, 
but not approved 

1,929.31 

1 8,693.5 

932,500.0 

446,205.24 

51 1 ,379.-4 

22.171.2 

8,610.74 

1 20,256.94 

1 6,94;5.5 

552,B-45.0 

1 1 1 ,1 99.3 

not agreed 

1 5.8-46.13 
251 .678.92 

0,.00 

0.00 
31,010.6 

1 , 896,702.90 
1,-404, 713.09 

0.00 

B,267.48 
0.00 

17,1 93.23 
0.00 

0,.00 

0.00 
33,256.08 

0.00 

282,300.81 
0.00 

994,216. 
315,H\1.  
·51 ,737.:?B 

0,.00 
1,-460,762.56 
1 ,573.153.52 

50,290.61 

1 7.353.3 
6,623.29 

29,995.2 
0.00 

1,865.03 

9.677.-49 
0.00 

27,650.63 

7-4-4,738.98 
22,750.3 

0,.00 

6,2-49.1-4 

0.00 

345.593.30 
-4&4,796.70 

0.00 
1 ,466,302.64 

735,203.75 
23,-405.98 
20.753.0B 

177,1 76.82 
3-4,626.93 

8,385.68 
30,61-4.78 

248,291.3 
2.744.7-4 

S-4,319.39 
3,704.66 
7,325.78 

225.691.-43 
0,.00 

2,256.-47 
2,494.75 

106,52fi. 

-4.B15.9 
3,062.2'3 

Job Estimate Budgets 

OH&Pi Margln 

0.00 
0.00 0.00 

0.00 
0.00 

0.00 
0.00 
0.00 0.00 

0.00 
0.00 

0.00 

9,456. 1 5  

0.00 
0.00 0.00 

18,893.55 1 ,-4-00.56 

0.00 

0.00 
0.00 0.00 
0.00 0.00 

0.00 

0.00 

0.00 
22,171.27 1,643.53 

6.675.00 509.64 
3.300.00 24-4.63 

27,490. 1 0  2,037.61 
0.00 

B,610.74 

-4.675.00 346.55 
0.00 0.00 

1 20,256.94 8,91-4.52 

0.00 
13,019.90 

0.00 0.00 
1 ,256.15 

0.00 

0.00 0.00 
0.00 

552,8-45.00 -40,981.84 
0.00 
0.00 

0.00 

0.00 
0.00 

-4,-400.00 
13,750.00 1,01 9.27 

0.00 

0.00 

0.00 
825.00 61 . 16  

1 , ! 55.00 
0.00 
0.00 
0.00 

0.00 

Marglr; In o/� 

7.-41'l'"o 

Stage o1 
Comp!etion 

1 00.00% 

1 00.00% 

0.36% 

7.-41% 20.00% 
7.-41% 1 00.00% 

93.70% 

7.-41% 1 00.00% 

90.00% 

1 00.00% 

7.-41'% 95.00% 

80.00'% 
7.-41 % 

7.-41% 1 00.00% 
7.-41% 1 00.00% 

1 00.00o/a 
1 00.00'% 
1 00.00% 
100.00o/o 
1 00.00% 

1 00.00% 
1 00.00% 
1 00.00% 
1 00.00% 

Remarks 

�at agreed pO!llon only 

notagreedJXHllononly 
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358 

366 

374b 

378 

379 
3BO 

3BS 

391 

395 

397 

404 
405 

406 
411 

415 

424' 

433b 
435 

443 

450 

453 

456 

459 

479b 
479' 
483 
48+ 

TCO DRP 
EOT 
only 

Section Activity 

1Ci0 21 

1Ci0 52 

7A 

SW 

1CID 
1C 

SW 

SW 

SW 

SW OFF 

5A 

SW 

SW 

1 C  

SW 

1 A  

58 

SW 

5A 

SW 

SW 

OS Description 

Addtional Slgnage at George StreetiSt Andrews Square 
SK Replace MASS barriers at George Street, Hanover Street an,d 
GA Trial Ho(es ln Pfinces Street 
SK Incomplete MUDFA WOfio:s at the Princes Street/MoundJunc�on 

Traffic Management -Provide Wider Area S)gnage to Princes Street 
Gogartl!Jrn Brldge EastAbutment - excessground w.iter 
Dernollsh al1 Structures0f1 Plots no.s97 and \02near Roset>um 

OH Gogar Landill Area -Additional site lnvestigatlon an,d testing to 
OH GooarLandlill Area -Surchamlna andmonltorlna of surchar e 
OH Gogar Landi II Area · Soil Nailing and Reinforced Earth 
OH Gogar Landfill Area · Trackform Change 

RevlsedOL.E founda!lon and layoutto Seclion1 
Redestgn ofOLE polesloundationsdue lolncreased loadlngs - LJne 

Amend a.E system design documents 
Amend sl tewide a.E Bulldlngfixlng loadsandlayou1 draWlngs 
Combined U.E/Pole11Jghtlng poles 
Amend a--JLE llxlnns at Depol Aq:ess Brldne 
Section 1 C/1 D .  Charlotte Square West End·On Parking 

SK Section 10 Bus Gateat Shandwic:k Place 
SK Sectlon 1C/1 D -SatLJm Studs at George Street and Frederick Street 
SK Section 1Ci1D -Additlonal Traffic Manag�ent at Princes Street 

Section I Gil D Production of As-BuUI Dr.awirig for Princes Street 

Access to Lelth Walk from 1 9/0::V09 
NoUfied Departure due to lheis5tle of SOS Design programme V41 
Notified Departure due lo the fs5tle of SOS Design programme V42 
Notifi ed Departure due to the isS1.Je of SOS Design programme V43 
IFC Ch.anges · Series600EarthV1UrksSpedllcation 
IFC 01anges - Serles 1700 Structural Concrete Specification 
Sectlon58 · Drainage Dltches 
Addtlonal Reta!nln WaU at T ower 8rkkie Pumping Station 
Gogar Depot Earthvvorks - Northern 8oundaiy Drainage Design 
IFC Oianges • Ductwork Specificatioo 
IFC Drawing Changes 
Depot Floor · Pit fora rnanual bogle tumtable 
Provision.al Sum 

BAA Dualling Future Proofi ng (Eastfie!d Avenue) 
OH Remove Soft Material from Sub Grade of Depot Access Road as per 
OH Revised !FC HRL Drawings Section 7 - Road Scheme Layout 

Revised IFC HRL Drawings Seeton 7 · Gogar Farm Road Layou1 
Revlsed IFC HRL Drawings SecUon 7 - lngllston Paril and Ride Tram 
Revlsed IFG HRL Drawings Secti on 7 • Junction 210 tratfk: slgnals 
Revised IFC HRL Drawings Section 7 • Gjasgrm Roadfootway 

Issue of MUDFA Proorarrrne Revision 8 
OH Traffic Managementfor Verity House Access Road 

Trattic Management for MUDFA Works 
Utllllieseonllk:ts witti\n 1 .2 metre clearancezone 
Carrick Krm'M!l"Bankt,ead Drive Corndo1 Contamination 

GA 8u5qate Contamlnatlon 
Scotrall Replacement Carpark · Co11tamlnatioo of Excavated Material 
Track Dralna{le 
Notified Departure due to tt"le lssue of SOS Design programme V44 
Notified Departure dLJe to the issue of SOS Design programme V45 
Notified Departure due to ttieis&Je of SOS Design rooramme V46 

GA Revised OLE locatiOl'l d.Je to Scottish Powertnstallatlon 
BAA New Burnside Road Alignment 
Stage O drawin!ls fortram stops 
WestDepo! EntryiExlt turnout 
58 Dralna e to Guided Busway 
Alteration oftrafllc managernent a! Lothlan RoadiLJnctionto 

Re·useol exlstlrig kerbs 
GA RevlsedJunctlonLavoutS· Section 1A 

TRO changes · lnlomlal consultation 
Forth Ports Substation - redesign 
Forth Ports drainage approval 
Redesign of Drainage at BAAiGCRC Interlace 
BAA DraJna11eat Denot 

SK urnrtyOTverslons associated withLJndsay Road 
IFC O"awlng changes · Section 58 · Ducting andCab!e Routes 
Tram St(l(ls Develcmment Workshop · ch�n<1es arisln<1 
SubStatlon DevelopmentWorkshop· c:hanges arislng 
Issued to Closeout CEC Roads TAA Sign Off 

SK Se- Lining works at Wate,--of Leith Bridge: Additional Manhole 
SK Se=r Unlrig works at Water of Leith Bridge; Intrusions 

Chan!les to sub·statlons arlslnq from dev�opment wmkshops 
Culvert 1 · Excavation tielowformatlon level 
Manderston StreetoperatlonaJ track erossover 
Gogar Depot South errtiankment rdnstatement and water supplies 
DevelopmentworkshopforO"ainage- changes arisi11 g  

Assessment 

Maxirrum assessed 

2,954.31 
2,536.48 0.00 

235,090.0 122,200.00 
0.0 0.00 

1 1 ,698.6 0.00 
3.663.54 

25,000.0 20.000.00 

456,002.3 250,000.00 
524,034.26 0.00 
-65,667.0 ·70,000.00 
73,525.45 35,750.00 

221,350.3 41,250.00 
7,643.91 4,1 25.00 
7,349.24 3,987.50 

55,4B5.5 26,875.00 
23,512.8 1 2,375.00 

2,954.31 
3,398.08 

0.00 
1.000.0 750.00 
3,659.1 0.00 

0.0 0.00 

100,000.0 75,000.00 
100,000.0 75.000.00 

·5,57'3.6 
6,757.0 0.00 

1 0,000.0 4,1 25.00 
250,000.0 225,000.00 

2,404,418.1 1 250,000.00 
40,700.3 1 6,500.00 
65,023.6 22,012.44 
1 1 ,512.7 4,950.00 
36,804.0 25,000.00 
54,661.81 0.00 
25,000.0 0.00 

266,367.6 0.00 
25,000.0 
36,068.1 

566.455.1 
8,126.2 
6,684.3 2.750.00 

50,000.0 30.000.00 

0.0 
0.0 0.00 
0.0 

3,000.0 2.000.00 
s,9n.s 6,500.00 

55,721 .5  45.000.00 
0.0 0.00 

1,742.3 
20,000.0 1 5,000.00 

91.501.5 75,000.00 
50,000.0 40,000.00 
1 3,B1B.57 12,000.00 
5,000.0 4,000.00 

20,000.0 1 5,000.00 
3,1 34.0 2,500.00 

224,280.9 0.00 
157,133.5 125,000.00 
31,180.11 25,000.00 

2,000.0 1,500.00 
0.0 59,709.66 

3-,048.74 0.00 
25,000.0 20,000.00 
29,326.6 20,000.00 
25,000.0 20,000.00 
50,000.0 40,000.00 
53,062.9 40,000.00 

Project: 

as per: 

Edinburgh Tram Network 

31/10/2010 

2.08b Unapproved Changes 

Minimum 

2.954.31 
2.330.B7 

1 \0,000.00 235,090.05 
0.00 0.00 
0.00 1 1 ,696.67 

3,663.54 
15,000.00 B,537. 15 

82,594.18 458,00236 
524,034.26 

75,000.00 ·65,667.03 
33,000.00 73,526.45 
35,750.00 221,350.36 
3,650.0C 7.643.91 
3,850.00 7.349.24 

27,500.00 55,465.59 
1 1 ,550.00 23,51267 

2.954.31 
3,398.00 

0.00 60.26 
500.00 0.00 

3,659. 16  

0.00 0.00 
50,000.00 0.00 
50,000.00 0.00 

-5,573.66 
6,756.54 

2,750.00 
200,000.00 
200.000.00 2,404,418.11 

1 1 .000.00 24,406.50 
2"2,012.44 65,023.69 
4,125.00 2.637.06 

20,000.00 36.804.03 
0.00 54,68Ul1 

3,835.63 
0.00 266,367.66 

12,01286 
36,068. 15 

565.455. \ 6  
$.126.25 

2,200.00 6,664.35 
20,000.0C 

0.00 
0.00 0.00 
0.00 
o.oc 0.00 

1 ,500.00 
6,000.00 6,977.67 

40,000.00 55,721.56 
0.00 

1 ,74236 
10,000.00 

0.00 0.00 
60,000.00 0.00 
30,000.00 13,793.91 
10,000.00 13,61 8.57 
3,000.00 3,829.00 

10,000.00 
1 ,000.00 3.133.70 

224,260.97 
1 00,000.00 1 57,133.54 

22,500.00 31,160.11 
1 ,000.00 

59,709.68 0.00 
0.00 3,048.74 

15,000.00 
16,000.00 29,326.66 
1 5,000.00 
30,000.00 0.00 
30,000.00 53,062.92 

21/34 

Status 

tobe 5Ubmltted 

205.61 
0.00 
0.0 
0.0( 

1 6,4628 

0.0 

0.00 
1.000.0 

0.0( 
0.00 

\ 00,000.0 
100,000.0( 

1 0,000.0( 
250,000.0 

0.0 
1 6,293.6 

8,675.6 
0.0( 
0.0 

21,164.37 

12,967.14 

0.0 
0.0 

50,000.0 

0.0( 
0.00 

3,000.0( 
0.00 
0.0 
0.0( 
0.0 

20,000.0( 

91,501.5 
36,206.0! 

1,171.0 
20,000.0 

0.3 

2,000.0 

25,000.0( 
0.00 

25,000.00 
50.000.0( 

0.00 

!n prtnclple agreecl, 
but not approved 

8,537.1 

82,594.1 

22,012.44 

1 3,793.91 

59,709.6 

not agreed 

2,954.31 
2,330.6 

235,090.05 
0.00 

1 1 ,698.67 
3,663.54 

375,408.2() 
524,034.26 
·65,867.03 
73,626.45 

221,350.36 
7.643.91 
7.349.24 

55,485.5 
23,512.67 
2,954.31 
3,398.00 

60.26 
0.00 

3,659.16 
0.00 

-5,57:3.66 
6,756.54 

0.00 
2.404,418.11 

24,406.50 
43,011.25 

2,637.06 
36.804.03 
54,661.81 

3,635.63 
266,367.66 

1 2,012. 
36.068.1 

665.455.16 
6.1 26.25 
6,664.35 

0.00 

0.00 
0.00 

0.00 
0.00 

6,9n.6 
55,721. 

1,742. 

0,.00 
0.00 
0.00 

1 3,616.57 
3,829.00 

3.1 33.70 
224,280.9 
157,133.54 
31 , 180.11 

·59,709.68 
3,04B.74 

29,326.66 

53,062.92 

Job Estimate Budgets 

OH&Pi Margln 

1 22,200.00 9,056.56 
0.00 0.00 

0.00 
0.00 

0.00 
82,594.1 8  6,122.62 

0.00 
0.00 

35,750.00 2,650.11 
41,250.00 3.057.62 
4.125.00 305.76 

295.59 
28,875.00 2,140.47 
12,375.00 

0.00 

0.00 
0.00 0.00 

0.00 
0.00 
0.00 
0.00 

0.00 0.00 

0.00 0.00 
4.125.00 305.78 

0.00 
0.00 

16,500.00 1 ,223.13 

4.950.00 
0.00 
0.00 0.00 

0.00 
0.00 

0.00 
0.00 0.00 

2,750.00 

0.00 

0.00 
0.00 0.00 

0.00 

0.00 0.00 
0.00 

6,500.00 481.!14 
0.00 0.00 

0.00 
0.00 

0.00 
0.00 

13.793.91 1 .02253 

4,000.00 

0.00 0.00 

0.00 0.00 
25,000.00 1,B53.22 

0.00 
0.00 0.00 

20,000.00 1 ,48258 
0.00 
0.00 

40,000.00 2,965.1 6 

Marglr; In o/� 
Stage o1 

Comp!etion 

1 00.00o/o 

7.41% 1 00.00% 

7.41% 1 00.00% 

95. 1 \o/o 

7.41% 90.00% 

7.41"'/o 25.00% 

90.00% 
7.41% 1 00.00o/o 

1 00.00% 

1 00.00% 

1 00.00% 

7.4\% 1 00.00o/o 

7.41% 1 00.00o/� 

1 00.00% 
1 00.00o/o 

7.41 % 

1 00.00o/� 

7.41% 90.00o/o 

30.00% 

7.41% 100.00% 

7.4-1� 1 00.00% 

7.41% 65.00% 

Remarks 

INTC withO"awn 
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INTC 

490 

493 
494 

495 

495c 
496d 

497 

506 

510 

515 

524 

528 

529 
530 

535 

542 

550 

553 

557 

558 
559 

562 

571 

572 

57B 

582 

583 

TCO DRP 
EOT 
only 

Section Activity 

I B  

5A 

I B  
I C  

I C  

5A 
5C 

62 

SW 

SWON 

SW 

IB 
5C 

ID 

SW 

I B  
58 

7A 

SW OFF 

SW OFF 
5A 

21 

5C 57 

5C 

I D  

I D  

57 

5C 

SW 

SW 

I A  

SWON 

OS Description 

Piling obstructioos encoontered atguided busway 
SK Testlrig tocaniagew.zy at Leith Walk 

Divef'Slon of cables at Tower Place bridge 
GA Base Date Design to Issued for Coristructlon DraWlrigs M..irrayfleld 

IFC drawing changes - Duc�ng and Cable Rol.Jtes 
IFC drawing changes · Section SC · Dudll'lg alld Cable Routes 
IFC drawlng changes · DLJC!Tng and Cable Rootes 
IFC drawing changes · Ducting and Cable Rootes 

SK IFC draW[rra ch arr es" Ductifl!l ,m d Cable Rootes 
IFC ct-awing changes · DLJCtng and Cable Routes 
Princes street arches 
IFC lssue ctaWlnaS !or Bus Lane arid Tram only znnes - SvstemW!de 
RBS Tramstap · Provlde Future Proollng 
Track sldesl naoe 

SK Removal of obstructions at Russell Road Retalnlrrg Wall 
GA Adational footway across Depo1 Access Bridge 
OH IFC ctawinn chan es · Section 7A· DuctnQ and Cable Routes 

Piling obstructloos - alterna�vedesign required. 
IFCdlangesto Kerbs, Footways, Cycl1:Ways, Laybys. Busbaysand 

IFC dlanges to Road Restraint Systems Specilk::atlon 

SK Floatlng Slablrt CityCenlre 
IFCdianQesto RoadMarki nQs and StLK!s Specifk:ation 
AevlsedsropeSt AndrewSquare 
Traffic Management to acconnmdate re·lntrOOiCtion ol buses on 

Leith Walk rai lway brldge - spedal trackform 
GA AB Underpass - support alld protect BT E!Q.Jlpment 

SK Leith Walk· BT apparatus diversion� d�ayl n,g recommencement of 

Developmentworl{shopfor earthlng alld bcindirrg - dlangesar1s1ng 
Cnanges to Traflle Regulatloo Orders at Grosvenor Street 
Network Rall Access Road 

OH IFC D-awill!l changes - Roads , Stree�\ghtnlng , Drainage 
OH Gogarlandill l)(Oll!e redeslgn 

Notified Departure due to the issue of SOS Design programme V47 
Notified Departure due to lhe lsst1e ol SOS Design programme V48 
Notified Departure due to the issue of SOS Deskm roorarnme V49 
Notified Departure due to the lssue of SOS Design programme VSO 
Notified Departure due to the iss:ue of SOS Design programme V51 

SK Amen®entsto To-.wr Pl;i;;e bridge 
lncompi'ete Utilityworks 
NolseandvltKatlon 'M)l"ksartslng from the stLJdy carried out under 

Edinburgh Airport Platform changes 
Edlnburgh Afrport - CEC changes 

SK Curidi' Works -chaln:ane B5-1 00 
GA Add'tlonal parapet upstalld onder:kof CarrickKnOYVe btidge 
SK Remove Bus Shel ter.; In George Street 

Alrport Phase AworKsdelaydue to drairiage rettlrrg outconlllct 
GA Accommodallai Works · Section 6 

CEC's amendments to street II hlinl'.1 
Ame11d Trackforma1 stated loratlons 

SK Below Ground Obstruc�o11s Piling to Russeil Road Retairilng Wall 

Edinburgh AJrport CCRC Walkway Earthing alld Boodlng 
Bus Gate protectloo ordivers!on of existi ng services 
Edlnbur h Par\o:Prtvate u@ty divers!ons beln carrled outbv others 
South GyleAccess Brldge E�lstlng Sewer Diversion 

SK South Gyle Aa:ess Bri,dge Hire of TM Equlpmerrt 
GA AB Ullderpass Scottish Gas Main Diversion 

AB Underpass grollllng of e�is�ng sewer 
Revised IFC dra'Mngs for Gogar Roundaboot Lighting · amended at 

LJndsay Road· Additional roadwor\\s 
D�ayed MUDFA works preventlrig hand overto lnfraco of Lindsay 

R�nstate tralfli:: lslandon Prl nces Street · ChalnaQe 130+260 
Accommodation Works · Section 7 
Topographlcal surveyat Scotrall Depot 
PointMachJne Position (SV-01 1 5) 
D�ayed a;;cess to Shan<M'!ck Place d..Jeto MUDFAdelayed 

SK D�ayed access to Clifton Terrace (phase 1) due to MUDFA delayed 

SK Out ol sequence working ;,t Haymarkeltl.othfan Road Junction d.J,e to 

SK Forth PortsArea · fence alterntlons 
Removesumlus rnaterlat from Plo1304 
Developed kl nematic l!flvelope (DKE)- Site Wide 
Bu5Qate, Contamination 
W19 · Gy1e Stop reta1nlng wall - protectlon ofexlstlrrgservlces 

GA A8 Ullderpass · Phase 2 - Piling obstructioos 
GA AB Underpass · Phase 2 - ChanQe to pile Toe levels 

lriforma�ves approvals process cnariges by CEC 
Revisions to TRO public exhibition document- additional tie 

SK Undsay Road retaining wall I C ·  Unforeseen grnuridconditloos • 
SK Part relnstatemen1 of Princes Street contingency route 

Assessment 

Maxirrum assessed 

1 6,1 B8.0 1 2,000.00 
54,\97.94 40,000.00 

13D,510.9 50.000.00 
87,233.1 1  0.00 

318,493.2 
1,109,335.7 

305.671.B 0.00 
754,397.1 
424,232.04 0.00 

0.00 
732,253.05 600,000.00 

50,000.0 40.000.00 
20,000.0 
62,900.54 37,036.01 
75,000.0 

140,600.2 B0,000.00 
216,676.94 

50,000.0 40,000.00 
0.0 0.00 

50,000.0 40,000.00 

1 1 4,310.7 
20,000.0 1 5,000.00 
B0.348.11 

0.0 0.00 
50,000.0 40,000.00 
75.000.0 60,000.00 

100,000.0 75,000.00 
446,619.31 300,000.00 

50,000.0 40,000.00 
0.0 
0.0 0.00 
0.0 

0.0 0.00 
20,000.0 1 5.000.00 

17,324,225.03 
80,430.74 70,000.00 

1 ,200,000.0 1,000,000.00 
25,000.0 20.000.00 

1.902.71 1,750.00 
13,1 30.94 0.00 
70,300.3 60,000.00 

5,000.0 4,000.00 

5,000.0 4,000.00 
0.0 

66,009.01 35.000.00 
20,000.0 15,000.00 
49,666.0 35,000.00 

5,000.0 
0.0 0.00 

24,530.5 24,530.65 
2,762.3 2,250.00 

85,041.1 70,000.00 
45,552.24 30,000.00 

0.0 0.00 
1 0,000.0 7,500.00 

0.0 0.00 
1,610.90 1,500.00 

0.00 

0.00 
25,000.0 20,000.00 
1 0,000.0 7,500.00 

289,755.9 225,000.00 
25,000.0 20,000.00 
10,000.0 7,600.00 
61,!143.4 20,000.00 

9.480.91 7.500.00 
40,247.6 0.00 
50,000.0 

5,000.0 4,000.00 
5,934.7 6,000.00 

21.946.BB 21 ,946.BB 

Project: 

as per: 

Edinburgh Tram Network 

31/10/2010 

2.08b Unapproved Changes 

Minimum 

8,288.26 16,tBB.OO 
30,659.54 54.197.94 

0.00 
3,625.01 1 30,610.96 

87,233. 1 1  
3 18,493.26 

1 , 100,335.n 
305.671.63 
754,397.17 
424,232.04 

0.00 
500,000.00 732,253.05 
30,000.00 B.509. 15 

o.oc 
37,036.01 52.900.54 

0.00 
70,000.00 140,600.22 

216,878.94 

30,000.00 
0.00 0.00 

30,000.00 
0.00 

1 14,310.79 
10,000.00 

0.00 B0,3-46.1 1  
0.00 

30,000.00 0.00 
50,000.00 58,675.52 
50,000.00 

250,000.00 446.619.31 
30,000.00 23,097.135 

10,000.00 0.00 
17,324,225.03 

60,000.00 80,430.74 
600,000.00 

\5,000.00 20,177.54 
1 ,500.00 1.902.71 

0.00 13,130.94 
50.000.00 70,300.36 
3,000. 

3,000.00 
0.00 0.00 

16,B70.93 66,009.01 
10,000.00 0.00 
25,000.00 49,656.03 

24,530.65 24,530.65 
1 ,975.35 2,75233 

60,000.00 85,04\.15 
25,000.00 45,55224 

5,000.00 1 ,338.36 
0.00 

1 ,250.00 1 .Bt 0.90 
o.oc 

1 5,000.00 0.00 
5,000.00 0.00 

\ 75,000.00 289,755.93 
15,000.00 
6,000.00 

15,000.00 B1 ,B43.40 
6,000.00 9,480.91 

40,247.60 
0.00 

3,000.00 
5,000.00 5,934.79 

21 ,946.86 21,MS.BB 

22/34 

Status 

tobe 5Ubmltted 

0.0( 
0.00 
0.0 
0.0( 

0.0( 

0.0 
0.0( 

41,490.8 
20,000.0 

0.0 
75,000.0 

50,000.00 
0.0 

50,000.0 

20.000.0( 
0.00 

50,000.0( 
1 6,323.4 
100,000.00 

0.0( 
25,9021 

0.0 
0.0( 
0.0 

0.0( 
20,000.0 

0.0 

1 ,200,000.00 
4,622.46 

0.0 
0.0 
0.0 

5,000.0 

5,000.0 

0.0 
20,000.0( 

0.0 
5,000.00 

0.0( 
0.00 
0.0 
0.0( 
0.0 

0.0( 
B,661.6 

0.0 
0.0( 

25,000.0 
1 0,000.0 

25,000.00 
1 0,000.0 

0.0( 
50,000.00 

5,000.00 
0.0( 
0.00 

!rr princlple agreecl, 
but not approved 

B,2BB.2 
30,659.6' 

3,525.01 

37,035.01 

1 6,B70.9 

24,530.6 
1,975.3 

21,946.8 

rrotagreed 

7,899.74 
23.528.30 

126,985.97 
87,233.11 

Sl B,493. 
1 , 109,335. 

305.671.63 
754,397.17 
424,232.04 

732,253.05 
8.609.1 

25,B54.s:J 

140,600.?' 
21 6.878.94 

0,.00 
0.00 

0.00 
1 1-4,310.79 

B0,3-48.11 
0.00 
0.00 

58,676.5 
0.00 

445.619.31 
2'3,097.BS 

0.00 

0.00 
1 7,324,225.03 

B0,430.7 

20,1 77.54 
1.902.71 

13,1 30.94 
70,300.3 

0.00 

0.00 
49,' 1 38.08 

49,665.03 

85,041 .15 
45,552.24 

1,338.3 

1.810.9(] 

0.00 
0.00 

289,755.93 

61 ,843.40 
9,460.91 

40,247.60 

5.934.7 

Job Estimate Budgets 

OH&Pi Marglrr 

8,288.26 
30,559.54 2.273.51 

0.00 
0.00 0.00 

0.00 
0.00 

0.00 
0.00 
0.00 0.00 

0.00 

40,000.00 2.965.16 

37,036.01 2,745.'\4 
0.00 

B0,000.00 5,930.32 

0.00 
0.00 

0.00 

0.00 
0.00 0.00 
0.00 0.00 

0.00 
0.00 

-40,000.00 2,955.1 6  

0.00 
0.00 

0.00 
0.00 0.00 

0.00 

20,000.00 1 ,482.58 
1 .750.00 129.73 

0.00 0.00 

0.00 

0.00 
15,870.93 1 ,250.62 

35.000.00 2,594.51 
0.00 0.00 

24,530.65 1,81 6.43 
1 .975.35 146.43 

70,000.00 5,189.03 
0.00 

0.00 
0.00 0.00 
0.00 0.00 

0.00 

0.00 

225,000.00 16,579.02 
0.00 

0.00 
7,500.00 555.97 

0.00 
6.000.00 444.77 

0.00 

Marglr; Irr o/� 
Stage o1 

Comp!etion 

7.41o/� 1 00.00"/� 
7.41% 1 00.00% 

1 00.00% 

1 00.00"/� 

1 00.00% 

7.41 % 1 00.00% 

7.41% 1 00.00% 
1 00.00% 
1 00.00% 

7.41'% 1 00.00% 

7.41� 1 00.00% 

1 00.00% 
1 00.00% 

7.41% 1 00.00o/� 

1 00.00o/� 

7.41'% 1 00.00% 
1 00.00% 

7.41% 1 00.00% 

Remarks 
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INTC 

586 
588 
590 
591 

594 

600 
SOI 

604 

607 

6'1 

616 

619 

622 
623 

"' 

629 
590 

838 

639 

542 

548 

650 
652 

65ll 

'" 

663 

664 

670 

671 

673 

676 

TCO DRP 
EOT 
only 

Section Activity 

62 
I C  

SWON 

2A 

I A  31 
5B 

31 
SW 

IA  31 

IA  3 1  
31 

IA  31 

SW 

SW 

SW OFF 
IC 

57 

SW 

62 

IA  
2A 

62 
SW 

58 54 

2A 

5C 

62 

OS Description 

Invasive Species - Gogar Landllll Area . Giant Hogweed 
SK Revised !raffle managemerrt at junction of the Moond, Prlrrces Str:eet 
SK Speci<Jl trackform c011struc.ll011 at strallowdepth obstructions 

CSR Veriti ca�on Results · TQ 15 1B  
Revisions to1RO general oveNlewdoc:umerrt· additional tie 

Contarri11ated maler\al al M.mayfle!dTramstop1WIB retalnirig wall 
Revisions to OLE bases · Sec�on 2A 
IFC drawing changes · Section 2A- Ductlng and Cable Routes 
Ha market Station • additional Vl'Ofks ta Network Ral l  access door 
Possession olcarparkatHaymarket - unrestrictedacc&.;s 
Remediation of sottgraund ·Techn\cal Query na. 1 550 
VldarlaDack Entrance Brldge· road safety audi1 an e:dstlng 
Wall 1 C · Unlareseen ground canditlans • 500mm dia. Concrete pipe 

SK Lindsay Road retaining wall 1 A· Unforeseen grou11d conditions · 
Bus Gate · Unfareseengrool"!d coodtians · existing Scottis!i Power 

SK LJndsay Roadradlo mast - lo be relocated 
Bus Gate · dlsooveryal e�isling u@ties - Stree! llghtlng, power 
Archaelagical Flnd"ngs WeslAbutment 
Archae!ogical Flnd"r,gs EastAbutment 
Tram stops · CEC and tie comments not ln accordance with Sched..JI 

SK Accarnmoclatlon Works at plots S1 and S2 al Forth Part5 
Adoplion llnes lntheFarth Parts area 

GA Bus Gate existlngdralnage 

SK BODI ta IFC Drawing Changes 
GA AB Utility Works · Slew and protect 4 way Geonet duct barrk 
OH Turning heada1 depot access road 

DepatAccess Brldge· pillrrg obstructlons 
TaW!:'r Place Bridge East Abutment - discovery al H\I cable 
Tower Place Bridge Sooth West Abutment· unforeseen graurrd 

SK Tower Place 8rlOJe - Unforesee1 1groond comftlans· Ch 1 500 
SK Tower Place Bridge · Unlores� groond<:onditians · Ch 1 500 · 

Wark ta sewers at retaining Wall 1 A - Lindsay Raad 
Urrforeseen Groul"!d Coocftloos -change to plllrr,g melholo,gy 
Murrnyfleld Corridor Retalnln,g Walls �ound lmorovem!!lll 
Pralected Species rriligatlonmeasures Badger lunne!s,lencesand 

SK Remavar al materlals from Part al Leith Hauslng Assor::Jation land at 
GA IFC Drawing changes far Section 2 Track Drainage 
GA Haymarkel Vlad.ict- RetairringWall W21 • Te�oraryworkschanges 
OH OLE oi: le faundatloos • BODI - IFC · Section 7 

Tawer Place 8rldge Unlareseen groondcond"tians·Ch 010425· 
Invasive Species - Giant Hogweed 

GA Haymarket Vlad.Jct· Existln BT Cable and Draln""e Ploo 
Notified DepartLJre due ta the ls�e o4' SOS Design programme V55 
Notified Depa1ture due ta the is;;ue of SOS Design programme \156 

DG SeC!Ton 3 Drainage (Scottish Waler) Approvals closeout 
Murrayfleldtramstop revised layaut 
Pravlsional Sum· Network Rail Possession Stall 
ElderStreetjunctlan redeslgn 

GA AB Underpass · Phase 4 piling obstruction s 
Transfer al Prlrrcipal Corrtra<:tarCDMresponslbllltyfar removal al 
Prarmtlon of Trattrc Regu1at1an O'ders (TROs) byCEC 
Trarnstops- Chan lfl<l Brand Gulde-lines, TVMs and Valkfatars 

SK LJsted Bulldlng Consents · Dublln Street 
OH RemovaJ of Giant Hagweed Tn Plat 304 
OH Additional Tram stop at Gaoar to be named "Edlnbur h Gateway 

Remove exlstlrig sewer In Section 1A  
Section2A · Phase \A/1B l11tertace deskln 
Rosebum Viaduct Structures -Addil\onal requirements Ta value 
OLE sott grourrdconditjons 
Lil slnns reaulremEnts from CEC 
OLE Foondation 200-1-249 at Haymarket Yards 
Live HV cable discovered at StruclLire W1 • Lindsay Raad Retalnlng 
UndsayRaad retaln!ngwallllrrlsh 
Test Sail Nailing 
Bu Mate: Scattlsh Power HV Cable Clash with Dralna e 
Bu!)!JateDralnageWarks- �aurrdConditions 
Excavatian throogh roc:kwllhln drainagerun 
BaJ.green to Carrick KnaM: -Ground Conditlons • Rrn::k 
Slel'llng al exlstlng d..Jcts autwith excavation l lneanthe sooth sldeol 
Utilities within Infra-co Works TQ 2075 t 125mm wa1ermaln at Ch 

GA Ch 200+ I 09 Haymarket Yards · Urrforeseerr Ground Conditions 
GA EdinOOrgh Park Station Tramstop BODI la IFC 

The GyteCentre 
TAA far NII Crossing \ & 2 
Extension ol the Maccaferrf 'RENO' mattresses under Gogar Burn 
lnstalla�on alGablonWall at Ch 71 1975 · 71 1995 

SK Tower Place Bridge Divers!orr 

Assessment 

Maxirrum assessed 

77,388.70 60,000.00 
25,000.0 20,000.00 

1 1 6,633.7 80,000.00 
34,365.67 25.000.00 

5,000.0 4,000.00 
5,000.0 4,000.00 

40B,641 .24 8.000.00 
256.573..21 0.00 

2,000.0 1,500.00 
5,000.0 4,000.00 
2,000.0 1 ,500.00 

50,000.0 40,000.00 
5,000.0 4,000.00 

41.B64.75 35,000.00 
2,459.2 2,459.28 
2,000.00 1,500.00 
2,516.5 2,250.00 
2,000.0 1,500.00 
2,000.0 1,500.00 

25,000.0 20,000.00 
35,0B0.21 4.000.00 

5,000.0 4,000.00 
3.623.1 1  

1 0,000.0 B,000.00 
4,970.323.1B 900,000.00 

6,019.44 5,000.00 
20,000.0 1 5,000.00 
20,000.0 1 5,000.00 
57,075.0 50,000.00 

2.000.0 1,500.00 
B0.335.4 70,000.00 
25,000.0 20,000.00 
50,000.0 40.000.00 
50,000.0 40,000.00 
1 0,000.0 7.500.00 

2,000.0 l ,500.00 
-B,097.3 ·1 0,000.00 
20,000.0 
94,126.7 1 5,000.00 
2,000.0 1,500.00 

1 0,000.0 8.000.00 
2,500.0 2.000.00 

0.0 0.00 
0.0 

25,000.0 20,000.00 
1 0,000.0 
66,B95.31 

100,000.0 80,000.00 
32,038.7 20,000.00 

138,012.t 100,000.00 
5.000.0 4,000.00 

63,592.0 1 6,000.00 
o.o 

1 9.365,9 15,000.00 
30,000.0 25,000.00 
20,000.0 1 6,000.00 
5,000.0 4,000.00 

1 00,000.0 B0,000.00 

20,000.0 1 B,000.00 
5,000.0 4,000.00 
5,000.0 4,000.00 
2,000.0 1,500.00 

1 00,000.0 B0,000.00 
0.0 

1 0,350.2 
0.0 

8,61B.7 

0.0 
29,590.1 
51,523.64 

22,020.84 
26,065,1 5 
45,000.0 45,000.00 

Project: 

as per: 

Edinburgh Tram Network 

31/10/2010 

2.08b Unapproved Changes 

Minimum 

50,000.00 77,388.70 
\ 5,000.00 1 1 .361.95 
60,000.00 1 16,B33.73 
20,000.00 34,385.67 
3,000.00 
3,000.00 
6,000.00 408,641.24 

256.573.21 
1 ,000.00 1,821.15 
3,000.00 0.00 
1 ,000.00 0.00 

30,000.00 
3,000.00 

30,000.0C 41 .B64.75 
2,459.28 2,459.28 
1 ,000.00 0.00 
2,000.00 2.51 6.57 
1 .000.00 
1 ,000.00 

15,000.00 0.00 
3,000.00 35.0B0.21 
3,000.00 

3,623.1 1  
6,000.00 

750,000.00 4,970.323.\S 
4,000.00 6,019.44 

12,500.00 0.00 
\2,500.00 9,480.91 
40,000.00 57,078.00 

1 ,000.00 
50,000.00 80,335.46 
16,000.00 
30,000.00 
30,000.00 8,585.46 
5,000.00 
1 ,000.00 1.147.5B 

· 1 1 ,000.00 -B,097.39 
4,233.44 

12,500.00 94,126.79 
1 ,000.00 
5,000.00 
1 ,500.00 

0.00 0.00 
0.00 

1 5,000.00 

66,895.31 
60,000.00 
15,000.00 32,038.75 
80,000.00 1 38,012.12 
3,000.00 0.00 

15,000.00 63,592.06 

12,500.00 19,365.97 
20,000.00 2,207.12 
15,000.00 
3,000.00 

60,000.00 

1 5,000.00 0.00 
3,000.00 0.00 
3,000.00 0.00 
1,000.00 

60,000.00 

10.350.28 
0.00 

8,6\8.79 

0.00 
29.590.1 2  
51 ,623.64 

0.00 
22,020.84 
28.085. \5  

35,000.00 13,793.74 

23/34 

Status 

tobe 5Ubmltted 

1 3,638.0! 
0.00 

5,000.0( 
5,000.0 

0.0( 
17B.B 

5,000.0 
2,000.0( 

50,000.0 
5,000.00 

0.0 
2,000.0 

1 ,515.9 
2,000.0 

25,000.00 
0.0 

5,000.0 
0.00 

1 0,000.00 
0.0( 
0.00 

20,000.0 
1 0.51 9.0! 

2,000.0( 
0.00 

25,000.0 
50,000.0( 
4-1.414.54 
1 0,000.0 

0.0 
1 5,766.5 

2,000.00 
1 0,000.00 
2,500.0 

0.0 
0.0 

25,000.0 
1 0,000.00 

100,000.0 

0.0( 
5,000.0 

0.0( 

27,792.B 
20,000.0( 

6,000.0 
100.000.0 

20,000.0 
5,000.0 
5,000.0( 
2,000.00 

100.000.00 

0.0( 

0.0( 
31,206.2 

!n prlnclple agreecl, 
but not approved 

2,459.2 

9,4B0.91 

rrotagreed 

77,3B8.70 
1 1 ,361.95 

1 1 6,B33.73 
34,3BS.67 

0.00 

408,6-41.24 
256,573..21 

1,821.1 
0.00 
0.00 

41 .B64.75 
0.00 

2,516.57 

0 .. 00 
35,080.21 

3,B23. 11 

4,970.323 . . 1.B 
6,019.44 

0.00 
0.00 

57,078.00 

80,335.46 
0.00 
0.00 

8,585.46 

1.147.58 
·B,097.39 
4,233.44 

94,126.7 

0.00 
0.00 

66,895.31 

32,038.7 
138,012.1 

0.00 
63,592.05 

1 9,365.9 
2,207.1 

0.00 
0.00 

1 0.350.28 

B,618.79 

0.00 
29.59().1 
51 ,623.64 

22,020.84 
28.085.1 
1 3,793.74 

Job Estimate Budgets 

OH&Pi Marglrr 

60,000.00 4,447.74 
0.00 

0.00 
0.00 0.00 

0.00 
0.00 

0.00 0.00 
1 ,500.00 11 1 . 19  

0.00 
1 ,500.00 1 1 1 . \9  

4,000.00 296.52 
35.000.00 2.594.51 

0.00 0.00 

2,250.00 
1 ,500.00 
1 ,500.00 1 1 1 . 19  

0.00 
0.00 

5,000.00 370.64 
0.00 0.00 

9,480.91 
50,000.00 3,706.45 

0.00 0.00 
1 .500.00 1 1 1 . 1 9  

70,000.00 5,189.03 

0.00 
0.00 

1 .500.00 1 1 1 . 1 9  
0.00 0.00 

15,000.00 1,11 1.93 
1 ,500.00 

0.00 
0.00 0.00 

0.00 

0.00 
20,000.00 1 ,4B2.58 

0.00 

0.00 0.00 

15,000.00 1 . 1 1 1 .93 
0.00 
0.00 

0.00 

0.00 
0.00 

4,000.00 296.52 

0.00 

0.00 

0.00 
0.00 0.00 

0.00 

0.00 

Marglrr In o/� 

7A1% 

Stage o1 
Comp!etion 

7.41% 1 00.00% 

7.41% 1 00.00o/� 

71 .00% 

7.41% 1 00.00o/� 
7.41% 1 00.00% 

1 00.00% 

7.41% 1 00.00% 

1 00.00% 
7.4\% 1 00.00% 

1 00.00% 

1 00.ocw. 

1 00.00% 
7.41% 60.00% 
7.41% 1 00.00% 

7.41'% 1 00.00% 

7.41 % 1 00.00% 

20.00% 

7.41% 1 00.00o/� 

1 00.00% 
1 00.00o/o 

1 00.00% 

1 00.00% 
1 00.00% 

Remarks 
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Assessment 

INTC TCO DRP 
EDT 

Section 
only 

Activity OS Description Maxirrum assessed 

Trackstab and OHLE baseiE:<ls!l ng Gas Maln Clash ch200 .. 120 
682 Impact of Tram lnfraslructure on flood rfsk ln ttiegogar burn 0.0 
683 31 SK Lindsay Road Retalriing Wall tA - Ground Coodlllon.s 3,000.0 2,500.00 

7A OH Addltlonal changes to Gogar Burn Brickle · Bridge Track slabs 
Flood rig issue due to BAA re-directing water 

687 GA Gogar Caslfe i\ccess ·JLinctlon 206 
Lighti ng Char.gefor comb!nes a_8tlghtlng on Ocean Drtve 

I A  SK Archaeologlcal findlngs 2.500.0 2,000.00 

691 SW OFF GA EJectriflcatloo ofAlrdf1eto BathGate Rall Link Pr "eel 0.0 
692 Unable tocommenceflll operations 0.0 5,000.00 

Ch530000 to530480; Utlll�es Protec�on Measures 
6M Utllltles Proteclion Measures Gas Maln) 27,179.65 
695 ScolraTI Car ParllBarrferand Securfty 
696 Ch 200-127; Utllitles Clash 

GA Ch 200+21 5 Unforseen Ground Conditions i Below Ground 0.0 
702 Pede!;lrfiln Guarct-ail ·char,gein CECSpeclficatlon 0.0 

GA Haymarket Stadum . Works to accoITTTiodate temp bus service an 

TOTALS 95,206,942 25,705,690 

Project: 

as per: 

Edinburgh Tram Network 

31/10/2010 

2.08b Unapproved Changes 

Status 

Minimum tobe 5Ubrnllled 
!n prfnclple agreecl, 
but not approved 

0.00 
0.0( 

2,000.00 3.000.0 

0.00 
1 ,500.00 0.00 2,500.0( 

0.00 
0.00 0.0 

0.0( 
27,\79.65 

0.00 

0.00 
0.00 
0.00 0.0 

1 7,635,642 76,562,129 18,644,814 8,134,965 

not agreed 

0.00 

0.00 
0.00 

27,179.65 
0.00 
0.00 
0.00 
0.00 

68,427,163 

s�bmlllad & ml! apprCNod ur>darprepara!lan ..ot c,:,r1�/!'tld5ta.!us O'l�Ut,,,ttladclla'"")aS 

m11>im�rn �te�!al or drn.ng,,.. 76,562.129 

95.206.942 

24/34 

Job Estimate Budgets 

DH&Pi Margln Marglr; In o/� 
Stage o1 

Remarks Comp!etion 

1 2.13·9-10·11 13-1 2113 

2,500.00 185.32 7.41% 1 00.00% 
0.00 0.00 1 00.00% 

0.00 1 00.00'o/o 
0.00 

0.00 
0.00 
0.00 0.00 

0.00 
0.00 

0.00 

0.00 0.00 

3,042,019 225,450 7.41% 93.19% 

BFB00112204 0024 



2.09 

PROGRESS 
PERIOD PROCiRESS No. Applicaton lnvcfr.ed (Accepted) Variance Certified 

Actual Performance 

1 "°""' 500,000 21,389,899 19,100,000 -2,289,899 
May-08 500,000 21.389,899 19,100,000 -2,289,899 

1,052,000 2,414,100 2,289,899 -1 24,201 

Jun-OB 1 ,552,000 23,803,998 21,389,899 -2,414,100 
3 -1 ,552,000 -23,803,998 -21 ,389,899 2,414,100 

4 4,348,256 26,720,722 25,784,259 -936,463 
Auq-08 4,348,256 26,720,722 25,784,259 -936,463 

5 1 ,046,633 971,518 739,994 -231 ,525 
Seo-OB 

:.� 
q 27,692,240 26,524.252 -1 167 988 

6 705,826 809,079 103,253 
Oct-08 8.734,527 10 28,398,066 27,333,331 -1,064,735 

7 1,724,602 1,584,058 625,106 -958,953 
Nov-OB 10,459,129 1 1  29,982, 124 27,958,437 -2,023,688 

8 "°""' 2,480,873 5,108,480 1 ,116,659 -3,991,821 
Dec-OB 12,940,002 12 35,090,604 29,075,095 -6,015,509 

9 584,252 5,960,121 1 858,032 -4,102,089 
Jan--09 13,524,254 1 3  41,050,724 30,933,127 -10,117,597 

10 1,739,311 1 ,288,964 1 ,288,964 
Feb--09 15,263,565 14 41 ,050,724 32,222,091 -8,828,633 

11 1,578,820 3,532,588 3,532,588 
Mar-09 16,842,385 15 41,050,724 35,754,680 -5,296,045 

12 3,034,909 2,429,613 2,227,854 -201 ,759 
Aor-09 19,877,294 1 6  43,480,338 37,982,534 -5,497,804 

13 2,268,403 3,383,746 0 �3,383,746 
May-09 22,145,697 17 46,864,083 37,982,534 --8,881 ,549 

1 4  2,048,589 4,050 740 2,264,088 -1,786,652 
Jun-09 24,194,286 1 8  50,914,824 40,246,623 -10,668,201 

1 5  1,531 ,274 6,303,137 7,760,338 1,457,200 
Jul 09 25,725,560 19 57,217,961 48,006,960 9,211,001 

16 6,312,045 2,177,338 3,020,906 843,567 
Aug-09 32,037,605 20 59,395,299 51 ,027,866 -8,367,434 

17 3,782,691 2,666,077 2.400,346 -265,731 
Seo-09 ?l 62,061,377 53,428 212 -8 s·,· , ' "" 

18 3,930,846 5.478,014 5,379,520 98,494 
Oct-09 39,751 ,142 22 67,539,390 58,807,732 --8,731 ,659 

19 7,287,813 0 4 ,173,384 4,173,384 
Nov-09 47,038,955 23 67,539,390 62,981.116 -4,558,274 

20 3,634,709 6,183,662 2,737,744 -3,445,918 
Dec-09 50,673,664 24 73,723,052 65,718,860 --8,004,192 

21 2,632,320 6,003 862 2,344,664 -3,659 197 
Jan-10 53,305,984 25 79,726,914 68,063,524 -1 1 ,663,390 

22 4,076,901 4,529,095 2 ,153,902 -2,375,192 
Feb-10 57,382,885 26 84,256,008 70,217,427 -14,038,582 

23 5,170,181 3,493,091 -3.493,091 
Mar-10 62,553,066 27 87,749,099 70,217,427 -17,531,672 

24 5,755,480 4,407.498 2 ,654,337 -1 ,753,160 
Aor- 10 92,156,597 72,871 764 19284 833 

25 4,337,247 4,518,158 1,602,958 3,084,800 
Mav-10 72,645,793 29 96,674,755 80,474,722 -16,200,033 

26 5,491,746 1,126,182 3,083,651 1,957,469 
Jun-10 78, 137,539 30 97,800,937 83,558,373 -14,242,564 

27 5,112,306 2,634,852 3,166,372 531,521 
Jul-10 83,249,845 31 100,435,788 86,724,745 -13,711,043 

28 5,778,761 3,091,419 5 459,583 2,368 164 
Aua-10 89,028,606 31 103,527,207 92 ,184,328 -11 ,342,879 

29 5,590,133 6,564,542 3,091 ,336 -3,473,206 
Sen--10 94,618,739 31 110,091,750 95,275,664 -14,816,086 

30 3,375,291 2,131,595 2,247,117 115,521 
Oct-10 97,994,030 31 112,223,345 97,522,781 -14,700,564 

MPR ETN 2010_10 final.,dsx 209 Pay1 

Project: Edinburgh Tram Network 

as per: 31/1 0/201 0 

Payment Status 

INVOICE 
ADVANCE PAYMENT RETENTION MONEY OTHERS TOTAL DUE DATE 

1 9, 1 00,000 30/06/2008 
19,100,000 

2,289 899 15/07/2008 
21,389,899 
�21 ,389,899 1 1/08/2008 

0 
25,784,259 11/09/2008 
25.784,259 

739,994 08/10/2008 
26 524,252 

809,079 14 11 2008 
27,333,331 

625,106 22/12/2008 
27,958,437 

1,116,659 22/01/2009 
29,075,095 

1,858,032 02/03/2009 
30,933,127 

1,288,964 19/03/2009 
32,222,091 

3,532,588 03/04 & 
35,754,680 17/04/2009 

2,227,854 1 4/05/2009 
37,982,534 

0 05/06/2009 
37,982,534 

2,264,088 02/07/2009 
40,246,623 

7,760,338 

ffii

09 
48,006,960 09 

3,020,906 09 
51,027,866 

2,400,346 25/09/2009 
53 428,212 

5,379,520 1211 
58,807,732 

4,173,384 11/12/2009 
62,981,116 

2,737,744 14/01/2010 
65,718,860 

2,344,664 10/02/2010 
68,063,524 

2,153,902 16/03/2010 
70,217.427 

0 
70,217,427 

2,654,337 07/04/2010 
72.871,764 

,60L,958 10/05 2010 
80.474,722 

3,083,651 04/06/2010 
83,558,373 

3,166,372 30/06/2010 
86,724,745 02/08/2010 

5,459,583 01/09/2010 
92,184,328 

3,091 ,336 28/09/2010 
95,275,664 

2,247,117 21/10/2010 
97,522,781 

25/34 

RECEIVED ON 

04/06/2008 

04/0712008 

01/08/2008 
29/08/2008 
29/09/2008 

1 :�1 11or.wo8 

08/12/2008 
23/12/2008 
30/01/2009 

04/03/2009 
17/03/2009 
1 4/04/2009 

11/05/2009 

03/06/2009 

02/07/2009 
28/07/2009 
05/08/2009 
25/08/2009 

10/2009 

11/11/2009 

11/12/2009 

13/01/2010 

12/02/2010 

07/04/2010 

07/05/2010 

04/06/2010 

01/07/2010 
29/07/2010 
26/08/2010 

23/09/2010 

21/10/2010 

BILF ING�I BERGER 
CIVIi 

PAYMENT 
excluding I/AT 

19,100,000 
19,100,000 
2,289,899 

21,389,899 
4,394,360 

25,784,259 
739,994 

'..In ,..,'..'<1 252 
1<1nu 079 

27,333,331 
0 

27,333,331 
1,741 ,764 

29,075,095 
1,858,032 

30,933,127 

30,933,127 
2,979,868 

33,912,994 
1 ,841 ,685 

35,754,680 
2,227,854 

37,982,534 
2,264,088 

40,246,623 
4,560,338 

44,806,960 
6,220,906 

51 ,027,866 
2,400,346 

53,428 212 
2,194,682 

55,622,894 
3,184,837 

58,807,732 
4,173,384 

62,981 ,116 
2,737.744 

65,718,860 
2,344,664 

68,063,524 
2,153,902 

70,217,427 
2,654,337 

72.871 764 
612,96 

73,484,731 
3,513,130 

76,997,861 
5,615,350 

82,613,211 
1 ,706,129 

84,319,339 
1,528,454 

85,847.793 
2,603,351 

88,451 ,144 

88,451,144 

(w/o Advance Payment) 

/with Advance PaYOJ ent) 

REMARKS 

invoiced: regular & Phase 1 B 
naid: Invoice No 18 & 19 

paid: Phase 1 B 
paid: Regular Invoice 

Printed 1711112.010 16;17 

BFB00112204 0025 



Project: Edinburgh  Tram Network 
B I L F I N G E R  B E RG E R  

as per: 31 /1 0/201 0  Civil 

-
2 . 1 1 Monthly Report on Qual ity Management 

1 .  Audits 

1 . 1 Internal Audits 

Audit-No Date NCRs raised 
NCRs Closed- % 

Corrective Actions 
Out Closed 

BBUKETN00 1 /1 0 28/06/201 0  3 0 0% 7 no. observations for improvement also raised 
FAR00 1 /1 0 24/08/201 0 1 1 1 00% 8 no. observations for improvement also raised 
EXP00 1 /1 0 06/09/201 0  1 0 0% 1 2  no. Obsevations for improvement also raised 
McKean00 1 /1 0 20/1 0/201 0  4 1 25% 8 no. observations for improvement also raised 

1 .2 External Audits (e.g. by Client I 851) 

Audit-No Date NCRs raised 
NCRs Closed- % 

Corrective Actions 
Out Closed 

TSA-09-0 1  (System EnQ I lnteQration) 28/08/2009 4 3 75% 
TQA-CEC-Princes Street/201 0  20/07/201 0  1 1  1 1  1 00% 

2. Inspection and Testing 

ITPs 
Non-Audit NCRs 

Section 
Raised Closed out 

Planned In-Production Completed 
% 

Total Month Total Month % Comp'd 
1 A  66 7 0 0% 8 - 2 - 25% 
1 8  - - - - 0 - 0 - 0% 
1 C  1 3  1 2  1 2  92% 1 1  - 9 - 82% 
1 0  31 31 29 94% 6 - 3 - 50% 
2 33 22 0 0% 1 4  - 1 0  - 71 % 

SA 1 2  0 0 0% 1 - 1 - 1 00% 
58 59 34 1 2% 1 8  - 1 2  - 67% 
SC 27 6 0 0% 7 - 4 - 57% 
6 35 27 2 6% 50 1 1  27 2 54% 
7 68 46 1 1  1 6% 1 1  1 7 - 64% 

System NCRs (non-audit) 1 26 1 2  75 2 60% 
Cancelled 1 0  1 1 0  1 1 00% 

3. Further qual ity-related events during this month 
(please describe shortly) 
ITP document reviews are ongoing, they are being updated as required and resubmitted to tie for approval. With the cessation of works in many sections ITP's 
were being reviewed to getting them completed and handed over to BB for filing in the main office until such time as works recommence. BSC Docucment 
Control procedure continues to be updated, pending access to BIW for tie. Preparations are ongoing for upcoming BSI ISO 9001 certification audit due 
November 2/3/4. McKeans were audited as part of the Internal Audit Schedule and the results of the audit are included on the table above. tie carried out a 
CDMC requirements audit at the depot however the report has not been issued. Farrans have now responded to their Audit NCR from their audit referenced 
above which now closes out the audit. 
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Project: Edinburgh Tram Network 
B I L F I N G � I BERGER 

as per: 31/10/2010 Chill 

2 . 1 2 Safety I nformat ion System - S IS  

Bilfinaer Berni:>r Civil
5 

- Month Iv ��fetv Ri:>nnrt 
�onth October 2010 Prepared by Contact phone or email. 

Site or  offi< c 'lncJ Unit5 
BB 

BB1 Managers and 
BB1 workers Sub-contractors3 Agency I hired people 

Civil UK Ltd . Supervisors JV people under BB control Total Others, eg public 

Number 1 54 1 4  99 951 1 7  1 235 

Hours2 32095 3589 21 084 1 66473 3349 226590 

Accidents in this month (if no accidents but a previous accident person is still away from work, write in days lost but leave accident space clear) 
Fatal 0 

Serious: over 3 days off work 0 

Travelling I commuting 30+ 0 

L Tl :  1 -3 days off work 2 2 

1 st Aid only 4 4 1 
Days lost6 for this months accidents 

and any from previous accidents 21 21 

Incidents 
Causing damage 22 22 3 

Environment Ecology I Pollution 2 2 

Not work related 
0 ea flood, bomb scare 

Near misses, hazards reported 1 3  1 3  4 
Details of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non·RTW accidents 
IP Name or incident location/Ref 

.. 
Injury / Incident date of ace I inc RTW date4 Wkg days lost this month/ RTW 

Emlll 
Dumper overturning incident, with injured party having a broken collar 20th July 201 0  27th October 201 O 1 8  
Wind blown dust i n  the eye 1 1 th October 201 O 1 3th October 201 O 1 
Wood splinter cut retina in left eye 27th October 201 O 30th October 201 O 2 

Return to OHS-Wi by 8th of following month OHS-Wi email: QM@civil.Bittinger.com OHS-Wi fax 0049 (0)61 1 708 236 
1 .  Average number of BB staff or site workers during the month. 

2. Hours should be included if known. Do not leave boxes blank eg make an estimate or multiply number of staff by monthly hours worked eg x 200 

3. Subcontractor numbers should be estimated if no exact figure known. Average part time workers over month eg 1 a workers for half a month = 5. 

4. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date knolMl 

5. These are summary BBIB Group figures including all R&T's on site. For separate Regions or Technology Reports, please send a R&T specific report to the R&T 

6. Days lost are working days. You may have days lost to report from an old accident but no accident this month 

·oefinition for a 30-1- accident includes weekends but not day of accident. You should check if man is available or fit for work during a weekend, then it may not be a 3Day+ 

MPR ETN 201 0�1 0 final.xlsx 212  SIS 27/34 Printed 1 7/1 1 /201 0  1 6: 1 7  

BFB00112204 0027 



Project: Edinburgh Tram Network 

as per: 31/1 0/201 0  
B I L F I N G E R  B E RG E R  

Civil 

2. 1 3  Pro "ect Photog raphs 

Picture 01 Section 1 A  Lindsay Road Retaining Wall  

Picture 02 Section 1 A  Lindsay Road Retaining Wall  
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Picture 03 

Picture 04 

Project: Edinburgh Tram Network 

as per: 31/1 0/201 0  

2. 1 3  Project Photog raphs 

Section 1 A  Tower Place Bridge 

Section 1 A  Tower Place Bridge 

MPR 2010_10 Project Photos.xlsx 213 Photos (2) 
29/34 

B I L F I N G E R  B E R G E R  

Civil 

printed 17 /11/2010 16:26 

BFB00112204 0029 



Project: Edinburgh Tram Network 

as per: 31/1 0/201 0  

2. 1 3  Project Photog raphs 

B I L F I N G E R  B E R G E R  

Civil 

Picture 05 Section SC A8 Underpass I Depot Access Bridge 

Picture 06 Section SC Depot Access Bridge 
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Picture 07 

Picture 08 

Project: Edinburgh Tram Network 

as per: 31/1 0/201 0  

2. 1 3  Project Photog raphs 

Section 6 Depot 

Section 6 Depot 

MPR 2010_10 Project Photos.xlsx 213 Photos (4) 
31/34 

B I L F I N G E R  B E R G E R  

Civil 

printed 17 /11/2010 16:26 

BFB00112204 0031 



Picture 09 

Picture 1 0  

Project: Edinburgh Tram Network 

as per: 31/1 0/201 0 

2. 1 3  Project Photog raphs 

B I L F I N G E R  B E R G E R  

Civil 

Section 7 Gogarburn Bridge I Surcharged Track Area 

Section 7 Track Area Gogarburn to Airport 
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Project: Edinburgh Tram Network 
B I L F I N G � I B E RG E R  

as per: 31/10/2010  Chill 

3.01 Overview Movements of Contingencies 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining 

GBP GBP GBP 
01. Add. Insurances acc. CL. 76.17 1 0,000 1 0,000 
02. Liquidated Damages 464,000 464,000 
03. lntertace with Railway Authorities 25,000 25,000 
04. Uninsured Economic Losses 1 32,500 1 32,500 
05. Delayed Start Of Construction Works 360,000 360,000 
06. Firm items In Value Engineering 279,500 279,500 
07. Quantity Risk Adjusted in Job Estimate 09/2008 1 ,000,000 292,824 707,176 
08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000 
09. CEC Planning 25,000 25,000 
1 0. Road Safety Audrr 250,000 250,000 
1 1 .  Network Rail 75,000 75,000 
1 2. Edinburgh Park 37,500 37,500 
1 3. Forth Ports 5,000 5,000 
14. HMRI 25,000 25,000 
1 5. Rails Drainage, Connections to existing drainage 70,000 70,000 
1 6. Tramstop 71 ,500 71 ,500 
1 7. Bonding and Earthing Not Priced 14,500 14 ,500 
1 8. Obstructions I Boulders (Piling And Achoring) 30,000 30,000 
1 9. Settlement I Consolidation 20,000 20,000 
20. Soil Stabilization For Traffic on Embankments 1 00,000 1 00,000 
21 . Reconstruction In Full Depth Of Pavement 1 B 1 97,500 1 97,500 
22. Labour 40,000 40,000 
23. Staff 40,000 40,000 
24. Pertormance Of Utility Companies 5,000 5,000 
25. Ecology 1 ,000 1 ,000 
26. Pollution 2,000 2,000 
27. Changes In Law 30,000 30,000 
28. Legal Support 1 00,000 1 00,000 
29. Value Engineering 200,000 200,000 
30. Interpretation Of Code Of Constuction Practice 1 00,000 1 00,000 
31 . Siemens/BB Scope Split 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176 

Estimated Opportunities from Top Sheet (Unqualified Risk Register) 

32. Changes in Employers Requirements -1 00,000 -1 00,000 
33. Package Contractors lntertace -1 0,000 -1 0,000 

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -11 0,000 0 -11 0,000 

Additional Estimated Risks 

34. lntertace Systems & Civils 1 ,000,000 0 1 ,000,000 
total Additional Estimated Risks 1 ,000,000 0 1 ,000,000 

Estimated Escalations 

35. Escalation - Farrans Adjusted in Job Estimate 1 1  /2008 483,046 483,046 0 
36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294 
37. Enhanced Labour Rate 294,000 294,000 

total Additional Estimated Escalations 5,1 65,340 1 ,425,046 3,740,294 

Contingencies released 

38. Overall Adjusted in Job Estimate 1 0/2009 0 3,91 6,682 -3,916,682 

total Additional Estimated Escalations 0 3,91 6,682 -3,916,682 

total 10,654,340 5,634,552 5,01 9,788 
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Project: Edinburgh Tram Network 
B I L F I N G � I B E R G E R  

as per: 31/10/2010 CIVtl 

I 3.02 Design - Drawing Status 

No. I Description Status acc. Sections Sections Phase Total 

SW 1 2 3 5 6 7 1 a  1 b  
incl. SW excl. SW 

Original SDS Design: 
1 Draft, to be issued for construction . 
2 Issued for External Approval (IFEA), to be IFC 1 29 1 29 1 29 
3 Issued for Construction ( IFC) 261 261 261 
4 Partial ly agreed for Construction (PAFC) . . 
5 Agreed for Construction (AFC) 
6 For As-Built Info Incorporation 
7 As Built 
8 Hand over 
9 Withdrawn . . 
1 0  Not to be IFC 1 55 1 55 1 55 
1 1  IFEA, but not to be IFC 41 41 41 

New Design for Change Order: 
2 1  Draft, to  be issued for construction 9 3 1 2  1 2  
22 Issued for External Approval (IFEA), to be IFC 1 7  1 78 24 98 1 36 354 354 
23 Issued for Construction ( IFC) 1 02 563 1 20 803 305 1 85 2,078 2,078 
25 Agreed for Construction (AFC) 
26 For As-Built Info Incorporation . 
27 As-Built 
28 Hand over 
30 Not to be IFC . . . 
31 IFEA, but not to be IFC 

Total (1 -3+5-52) 1 28 741 1 44 586 901 306 224 3,030 586 3,616 

Original SDS Design: 
Issued for Construction (3+5-8+43+46) 261 261 261 261 
Total Issue for Construction (1 -3+5-8+41 -46) 390 390 390 390 
Percentaae of Completion IFC 66.92% 66.92% 66.92% 66.92% 

SDS Design incl. Change Orders: 
I FC incl. new Issues for CO (3+5-8+23-28+43+46) 1 02 563 1 20 261 803 305 1 85 2,078 261 2,339 
Total IFC incl. new Issues for CO (1 -3+5-8+21 -28+41 -46) 1 28 741 1 44 390 901 306 224 2,444 390 2,834 
Percentage of Completion IFC 79.7% 76.0% 83.3% 66.9% 89.1% 99.7% 82.6% 85.0% 66.9% 82.5% 

Percentage of Completion under consideration of IDR 91 .6% 97.6% 98.3% 96.7% 98.9% 1 00.0% 97.1% 98.2% 96.7% 98.0% 
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