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Project:  Edinburgh Tram Network o
BILFINGER| BERGER
as per: 30/11/2010 Gl
1.01 Project Overview Charts
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Project: Edinburgh Tram Network o
BILFINGER | BERGER
as per:  30/11/2010 civil
1.02 Short note 'on Overview Charts
1.2.1 |Performance
Due to the contractual stand off situation with tie, cessation of all unapproved works was established early October and was effecting works
on approved changes. Progress of works was limited to execution of approved changes or 80.15 instruction not related to any unapproved
change.
Works at Lindsay Road, Tower Place Bridge, Depot Access Bridge, Depot Building and Drainage Section 7 were performed on this basis
only.
1.2.2 |Project Cost
The main cost overrun is due to cost and resource increases mainly caused by:
- subcontracts (standby claims, additional works)
- extension of time (staff, financial, running site)
- consultants and design works
- insurances and bonds
- cost for legal fees
Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings
with the relevant site management to increase awareness and effectiveness of cost control.
1.2.3 |Project Result
The monthly cumulative results adds up to £116.00 or 0.00%
The forecast/planned result shows -£460,551.00 or -0.26%
caused by the fluent situation of the project, i.e. no agreement on more than 200 changes, time extension and fundamental contractual
disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown
in the R&O Sheet the project will result in a weighted margin of £14,375.41 or 7.07%
To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes.
1.2.4 |Payment Status
The payments from the client tie remain in time based on the agreed invoice application before the invoice submission.
Invoiced net to the client: £99,563,457.90
Paid net from the client: £90.254.185.63
Variance £9,309,272.27
The variance above incl. an amount of £7,800,490.13 for not certified but invoiced prelims
and an amount of £1,508,782.14 certified construction works to be paid in December.
1.2.5 |Cashflow
The ETN project cash flow turned negative within October.
Furthermore the achievement of milestones in timely manner (monthly cut off dates) needs to be clarified with the client to allow
or enable an optimized cashflow forecast.
Cash in net: £90,963.010.63 (incl. interest income)
Cash out net: £93,865,646.98
Cash balance net: -£2,902,636.35 (internal balance)
1.2.6 |Contingencies
The value for in the tender estimated contingencies is stable about:
£5,019,788.00 (see attachment 3.01)
1.2.7 |Construction Programme
The revised Contract Programme shows the agreed 7 1/2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in
November 2009 by tie confirmed initial entitlement of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months.
Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2018 (in total 28 months). This
programme was rejected by tie.
MUDFA 2 programme was submitted to tie indicating an entitlement for prolongation on the MUDFA element only, with a base data date of
31 July 2010, up to 10 December 2012 (in total 15 months)
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Project: Edinburgh Tram Network -
BILFINGER|BERGER
asper: 30/11/2010 o
1.03 General Information
1.3.1 |Short note on progress, events this month
Mobilisation :
Design:
Production of civil and building drawings in accordance with the original design is 98.2% complete. In general earthworks, roads,
track, structures and depot drawings are available. Drawings for substations and tramstops are being completed to support construction.
Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete.
Drawings are being prioritised to support construction.
Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for
safety, are ongoing within the design management team.
SDS is progressing the remaining design in accordance with the acceleration programme to achieve an completion of the design. The completion is
further delayed due to missing close out of informatives and the constant unwilligness by the autorities (tie, CEC, BAA etc) to approve the submitted
design.
Procurement :
No new procurement under current circumstances ongoing.
Off-Street works have continued at Depot Access Bridge, Depot Building and Drainage Section 7.
On-Street works were ongoing at Lindsay Road and Tower Place Bridge until stop.
1.3.2 |Significant extraordinary events
Date Description Remarks
17/11/2010 |IFC Drawing changes - Drainage Section 5B tie 80.15 instruction received Referral to Dispute by tie
17/11/2010 |IFC Drawing changes - Drainage Section 5C tie 80.15 instruction received Referral to Dispute by tie
1.3.3 |Recent important agreements with the Employer or instructions having significant consequences
Date Description Remarks
03/11/2010 |IFC Drawing changes - Drainage Section 7 Change Order received DRP in favour BB
1.3.4 |Status on Major Unapproved Claims / Variations / Changes
761 change items notified to date 97 by tie and 664 by Infraco).
106 of these have been superseded by further changes or withdrawn.
86 of these have a delay only impact and will not require an estimate.
Therefore there are 569 changes requiring estimates.
414 changes are submitted plus 17 for design only.
Of this 182 changes were confirmed by tie plus 8 for design only. Further 5 small works changes were received.
232 submitted changes plus 9 for design only are under review in tie.
155 estimates are to be submitted whereof 17 are awaiting design information.
8 estimates of that are proceeding currently through the internal consortium approval process.
ETN MPR 2010-11 5/30 printed: 12/16/10
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Project: Edinburgh Tram Network
BILFINGER| BERGER
as per:  30/11/2010 ciil
1.04 Performance Sheet
—
1. General Information 2. Construction Period Original Contract | Revised Contract Variance
Client: tie LIMITED (Construction start date 15-May-08 15-May-08 0 days
Leadership: BILFINGER BERGER UK LIMITED Share: 100% Construction end date 16-Jul-11 05-Jun-12 325 days
0 Share: 0% Totel excl. Site Removal 38 month 49 month 128 %
Currency: GBP Rp. (all amounts withoutV.A.T.) =xpired constiuction time 30.5 month 30.5 month 63 %
Rate of Exchange Top Sheet: 1GBP = 1.25 EUR Actual: 1.18 EUR I\’erfcrmance todate 100,016,116 GBP 57 %
2. Total Contract Value Date of Contract Totel Previous Month November 2010 Total Reporting Month
Contract Value with Client (first evaluation) 141,508.815 (incl. SDS NovaAgree) ]
Contract Value with Client {revised evaluation) 134,281,209 (incl. SOS NovaAgree) | 100.00%) 174,218,984 129.7% 1.185,966 175404,950] 130.6%
Contract Value with 3rd Parties (without interest) 0 _0_021: E — = 0 0]  0.0%
174,218,984 129.7% 1,185,966 175,404,950] 130.6%
3 Approved Changes total T 39.937.775]  29.7%]| 1,185,966 41123741 30.6%
3a. Provisional Sums Total Previous Month November 2010 Total Reporting Month
SDS Novation Agreement Provisional Sums 2844423 2.1% 58,120 2,802,543 2.2%
Defined Provisional Sums 181,489 0.1%, — 0) 181,489 0.1%,
Undefined Provisional Sums 719647 05% 0f 719,647, 0.5%
3b. Claims and Variations Total Previous Month November 2010 I Total Reporting Month
mand Variations approved (= Tots!l YOs Approved -34. Provisional Sums) 36,192,216, 27.0% 1 .127,846' 37.320.062] 27.8%
Claims and Varia¥ons submitted but notapproved yet 76,562,129 57.0% -139.7812' 76,422.348' 56.9%
Clalms and Variations under preparation 18,644,814 13.9% -1,317,955) 17.326.859| 12.9%

4a. Performance Total Previous Month November 2010 Total Reporting Month
Performance for Actual Contract Value with Client 97.994,030 56.25% 2,022,0§§ 100,016,118 | 57.02%
Performance for 3rd Parties (without interest) of  0.00% 0 0] 0.00%
Total Perfonnance to Date 97,994.030) 56.25%) 2,022,086} 100,016,116] 57.02%
Remaining Performance to Date 76.224,954 43.75% 75,388,834| 42.98%
Actual Planned Performance (Planned Performance per report date - Performance Last Month) 97.994,030} 56.25% 2,600,000 100,594,030| 57.35%
4b. Cost Total Previous Month J_ November2010 | Total Reporting Month
Actual Cost at Reporting Date 98,048.424]  56.28%]| 1,967,556} 100,016.000] 57.02%
‘5. Result Date of Contract Total Previous Month November 2010 Total Reporting Month
Pianned Result for Contract with Client (first evaluation) 15,6m 11.07%)
Pianned Result for Contract with Client (revised evaluation) 8.443,144] 6.29% 11,289,390 6.48% 94,391} 11,383,781  6.49%
Actual Result at Reporiing Date -54.414]  -0.06% 54.5ng 116]  0.00%
Forecast Result at the End of Contract -454,012) -0.26% -6,539 -460,551]  -0.26%|
Weighted Result at the End of Contract{Likely Case) 14,288,004 7.07%| 87.404' 14,375,408 7.07%|
5. Invoices, Payment and Bank account Totel Previous Month November2010 Total Reporting Month
Application to the client - excl. VAT incl. Ret. Money| 0 0.00%| 112,223,345 64.42%)| 3,090,672 115,314,017) 65.74%
Certified by the client {Invoice)- excl. VAT incl. Ret. Money] 0 0.00%)| 97,522,781 55.98%| 2,040,677| 99,563,458] 56.76%|
Cash in from the client- excl. VAT excl. Ret Money)| 0 0.00%| 88,451,144 50.77% 1.803,041 90,254,186| 51.45%
Cash in from 3rd Parties - excl. VAT 0] 0.00%)| 0) 0] 0.00%
Interest income 708,560 0.72% 265 708825| 0.71%
Cash out(excl. VAT) 91,769,246 5267% 2,096,401 93,865,647| 53.51%
Net Liquidity crediliine| o 0% 2,609542]  -150% -293,094 -2,902,636] -1.65%
7. Subcontractor Work (incl. Design) Total Previous Month November2010 I Total Reporting Month
Total Portion of Subcontractor Budget l 60,353,024 (incl. SDSH 44 95% 117,617,601 67.51%)| 140,299) 117757900 67.13%
Towl Amountof signed Subcontracts incl. approved Variation Order 0] 0.00%)| 0 0] 0.00%
Total Subcontractor Result ko date 0f 0.00% 0) 0] 0.00%
Actual Subcontractor Costs to date {incl. Accruals) 0) 0.00%)| 0 0 0.00%
Therefrom invoiced to date 0) 0.00%)| 0 0] 000%
| 8. Actual Forecast for Perfonnance and Result in TSD GBP
Performance Original planned Actual/ Forecast Yearly Forecast
Perforinance and Resuit in 2008
2008 2009 2010 201 2008 2009 2010 201 2012 Performance 1 12,940.002' 7.4%)
Jan| 1,706 2,786 2,346 584 2632 2,510 3,198 Result | 2| 0.00%)
Feb)| 2526 4,026 2,026 1739 4.077 2,510 3,198 Performance and Resuit in 2009
Mrz| 3526 5,026 2526 1,579 5,470 2,510 3,198 Performance | 37,733.662] 21.5%
Apr| 4526 5,276 2526 3.035 6.755 3,798 3,198 Result ~2| 0.00%
Maij 855 5776 6,026 2,526 500 2268 4337 3,798 3198 Performance and Resut in 2010
Jun 1.355 5776 6,526 1.026 1.052 2,049 5482 3,798 3,198 Performance 1 51,043.745' 29.1%
Jul 2375 5776 6,526 1,026 1331 1531 5112 3,798 3,198 Result 1 Ol 0.00%
Aug 2,855 6,026 6,526 1.465 6.312 5779 3,798 3198 Performance and Result in 2011
Sep| 3,055 4626 6,526 1,047 3,783 5,590 3.798 3,198 Peiformance 1 41.712.000' 23.8%
Okt 2,855 4,026 6,526 3,340 3.931 3.37s 3,798 3.198 Result I OI 0.00%)
Novj 1,535 2526 5,026 1725 7.288 2,022 3,798 Performance and Result in 2012
Dez| 1.446 1,866 1,706 2,481 3.635 1,701 3.798 Peiformance | 31 .975,500| 18.2%
Total 16,334 48678 62.498 13,999 12,940 37,734 51,044 41,712 31,975 Result | -460.551' -1.44%
Linear Calculation total: 175,405 Total Performance and Result
Performance | 175,404,909]  100.0%
Result 1 -460.551| -0.26%

J|Edinburgh. 16/12/2010

Edinburgh, 16/12/2010

IPIace and Date B Foerder, Project Director

Place and Date

T, Project Control Manager
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ETN MPR 2010-11

Project: Edinburgh Tram Network [
! 9 BILFINGER | BERGER
Civil
as per: 30/11/2010
1.05 Weighted Result with Chances and Risks
Revenue best case likely case worst case Cost best case likely case worst case
'GBP 'GBP 'GBP 'GBP 'GBP 'GBP
Actual Contract Value according Actual Cost Forecast
i to Job Site Estimate incl. Approved 175,405 175,405 175,405 ] according to Job Site Estimate incl. -175,866 -175,866| -175,866
integrated Changes cost for integrated Changes
Unapproved, but in Job Site 1 Unapproved, but in Job Site Estimate
4 Estimate integrated Changes Ly i Be b integrated Changes
E | Total unapproved Changes 13,127 3,136 2,642 k. Total unapproved Changes H E aj
4.2 4.2 EOT3A- Cost -13,225 -14 225 -16,225
4.3 4.3
4.4 4.4
4.5 4.5
4.6 4.6
4.7 4.7
4.8 4.8
4.9 4.9
4.10 4.10
41 4.1
4.12 4.12
4.13 4.13
4.14 4.14
4.15 4.15
4.16 4.16
4.17 4.17
4.18 4.18
4.19 4.19
4.20 4.20
Z4.1:4.20 |Risks notincluded in JSE | [ Z4.1:4.20 |Risks notincluded in JSE -13,225 -14,225 -16,225
54 Back Flow of Value Engineering 3.425 2.925 5.1 Uninsured Economic Losses 2.200 1.000;
52 Change Order EOT2b 7,553 6,600 3,300 5.2 Interest Income
53 Change Order EOT3A 17,624 15,400 7,700 5.3
54 5.4
i) 515}
56 5.6
G 5.7
5.8 5.8
5 59
5.10 5.10
5.11 5.1
5.12 5.12
5.13 5.13
5.14 5.14
5.15 5.15
5.16 5.16
Hil7 517
5.18 5.18
5.19 5.19
5.20 5.20
Z5.1:5.20 |Chances 28,602 24,925 11,000 Z5.1:5.20 |Chances 2,200 1,000 1
6 =1+3+4+5 |Forecast Final Revenue 217,133J 203,466 189,047 6 =1+3+4+5 }orecas!Final Costs -186,891 -189,091[ -192,091
Costs best case likely case worst case
Forecast Final Result {best case) Revenue 217,133
Revenue Best Case + Forecast Cost all cases) Costs -186,891
Result 30.243]
=
% Gross Margin based on Revenue Best Case Revenue: 217,133 13.93%]
FForecast Final Result (most likely case) Revenue 203,466
{Revenue most likely case + Forecast Costs all cases) Costs| -189 091
Result 14,375
% Gross Margin based on Revenue Likely Case Revenue: 203,466 7.07%]
Forecast Final Result {worst case) Revenue 189,047
Revenue worstcase + ForecastCosts all cases) Coﬁ -192 091
Result ,043'
% Gross Margin based on Revenue Worst Case Revenue: 189,047 -1.51%]
|Gross Margin previous month {most likely case) 1 12.37% | 7.07% | -1.61% I
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Project: Edinburgh Tram Network

o
BILFINGER|BERGER
as per: 30/11/2010 Civi

2.01 Cost Reconciliation Sheet

see following pages

ETN MPR 2010-11 8/30 printed: 12/16/10

BFB00112205_0008



Bilfinger Berger Page: 1of2
UK Limited Print Date: 14.12.2010 19:03:12
Project: GB-2006-1001AK29  Edinburgh Tram 2010_11 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Reporting Month: 29 R.-P. 11.2010, 30.11.2010
WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Accruals | Actual Cost ' Actual Allow- Allowable for | Variameto Revised ianceto Date | Actual Cost Actual Variance Budget Budget Budget Agreed Budget unappr. Budget Revised % Cost to Forecast Fuorecast Projected
Code Cost Deferrals with able incl. unapproved Date njc with Allowable Original Orig. Contr. YO's VO's Al Total DJCt Complete Final Cost Iinal Variance
Accruals = agreed VO's YO's 8=(6+7)-5 I1QxDJC-Rate 10=9-5 Acturals 13=12-11 with AQty. AQty. 17 AQty. AQty. Variaoce (linear)
1 1 1 i 5-3+4 [ 7 9 11 12 15 | 18=15+16+17 19 20-9/19 22-5:21 | 23=18-22 | 24-8/20
Evaluationwith Activity Model: Rev.4_20101130
35120042 Scction 1 - Site Cost 313702 5483 308219 327830 0 19,611 327.830 9,611 70898 4382 6518 3135322 3135322 0 a 3135322] 1030782 3180% 702952 1011171]  2124.151 61670
1 SECTION 1 - Ovérall 313.702 -5.483 308.219 327.830 0 19,611 327.830 19.611] 10.808 4382 6518 3435322 3.135.322 0 @ 3435322]  1030.782  31,80% 702952 101471 2.428.151 61670
25120131 Scction 1A1+142-TB A 2466387 442951 2909338 1718.166| 3381 1187831  2971.065 61.72% a 155470 155478 7376522 7376522 229492 3341 7609355 8182697 36.81% 5211632 8120970  -511.615  -3271361
512011 Scction 183 -1 2545 2 454% 0 0 4540 [ 4541 a 0 a 2257641 2257643 0 0 2257643 2257643 000% 2257.643 2262.186 4543 4543
2 SECTION 1 - Sub-Section 1 & 2470932 442949  2.913.881 1.718.166 3341 1192374 2.971.065 57.184 [ 155.477  155.477 9634.165  9.634.165 229.492 334 0.866.008  10.440.380 28,46 % 7.460.275  10.383.156  -516.158  -3.275.004
35120140 Scetion 1 B (Main Sub Crummo. 782493 91.150 573643 373326 TATATI 58846 619046 75403 17 8031 79894 4070396 407039 3452 Ta1A71 7225371 4025163 15389 3406117 3979760 245559 382614
i SECTION 1 - Sub-Section 1 B 482.493 91.150 573640 373.326( 141471 -58.845 619.048) 45.401 417 80.311 79.804 4070395  4.070.396 13.451 141471 4.225.319  4.025.163 15,38 % 3.406.117, 3979.760  245.559 -382.614
25120043 Scetion 11 - TBA 2273 O 2272 11788 0 9516 1311g 10846 a 11.788 11788 1086641 1086641 11788 0 1098429 1099759  119% 1086641 1088913 9516 9516
5120144 Scerion 102 - TBA 17661 0 17 661 0 0 17,661 0 17,661 0 0 0 4335508 4335508 7.869 0 4343377 4343877  0.00% 4343377 4.361008 7661 47661
25120145 Scction 1C3 838657 196014  1.034671 933729 72530 -88.409 7.037.999 3328 a [ G| 66021 66024 933729 2,530 7072286  1104.024  9402% 66025 7100696 88410 92032
] SECTION 1 - Sub-Secton 1C 858.501  196.013  1.054.604 945.517] 12.533 -06.554 1.051.117] “3.a8" ] 11788 11788 S48a.173 5488173 953.386 12.533 6454002  6.547.160  16,05%  5.496.043 6.550.64F -96.555 102477
35120052 Sction 1D MacRenzic 667853 120853 788,706 446757 0 341949 793608 7500 a a 0 3062303 3.062.303 -371808 0 2690497  3.105663  2555% 2312,057 3100763  -410268  -1.338352
25.1.201:96 Supplagree Princes Strect 11.734.821 605138 12339959 10.671.732 o 1668227 12342576 2617 10565 0 -10.565 1132510 1132513 9768686 0 10901199 12405274 9949 % 62698 12402657 1501458  -1676779
15 SECTION 1 - Sub-Scction 1B, 12.402674 725991  13.128.665  11.118.489 0 -2.010.176  13.136.182 751 10.565 10585 4.104.816  4.194.818] 9.396.880 0 13501608 15510.037  84,69% 2374755  15.503.420 -1.911.724  -3.015.131
25120151 Sitc Conts /Remaining Wi 1,040,164 20679 1060843 784904 o -275939 1.060255 588 26751 83336 56585 855.828 855.828 0 0 855828 1131180 9373% 70925 1131768 -275940 294398
25120154 Track & Fornvation - TBA 2147066 848840 2495906 693312 856507  -946.08" 2695855 199949 -51.49 914712 966208 4929008 4.929008 1793409 856.507 7578924 8510981 3168% 5815.126 8311.032  -732.08  -2.986386
35120155 Tighways - TBA 297.114] 56 297.058 0 o 297058 0 ~297.058 41607 a 41607 2402044 2402044 i a 240204 2402044 0 2402049 2699102 -297.058 297058
25130156 $27 Bdinburgh Park Station . 6113455  427.768 6541221 4713.021 37506 1790696 6572580 31358 9,009 7.656 1358 4674535 4674538 234.264 37508 4946304  6729.869  97.66 % 157289 6698518 1752208  -1.833.602
as512075] 528 A8 Undorpass 2745397 183629 2929026 1861975 227108 -839849 2905037 23989 8625 8706 81 2400222 2400222 242771 227,102 2870095 3826009 7593 % 920972 3849998 979903  -1,106215
25120158 Cither Structarcs 4542039 317331 4859370, 2636373 34755 2188237 4920307 50937 293644 27680 321324 82021 8210211 7959105 34755 10204071 11230536 LW % 6310229 11.169599]  -965528] 4994835
16 SECTION 5 - Sub-Scctions SABC 16.885.235  1.298.191  18.183.426  10.689.590 1.155.870 -6.337.965  18.154.034 29.39%  328.140 986.730  658.500  23.47..848  23.471.848 4229548 1155870  28.857.266) 33.830.619 5366%  15.676.585  33.860.011 -5.002.745  -11.512.493
5120161 Scction 2+5A (Main Sub Grohamy 7652185  877.908 8530093 7.317.022] 702959 -1.110.112 8587552 57.459 35,951 a 3585] 20024410 20024410 2302095 102950 22429464 22437907  3827% 13850355  22.380448 29016 -2900737
35130163 Scotion 5C+7 (Main Sub Farra. 6.349.051 263838 6612889 4800648 247910 -1570,331 6.639.195 26306 24538 217065 172529 5738972 5738972 1944510 241910 7925392 7172296 9257 % 533,101 7145990 779402 1696371
25120063 Scetion & (Main Sub Bar) 13044741 1041916 14.086657, 11652428 30345 2403884 14 113917 27260 552851 220965  -331886  13.932200) 13932200 1557.520 30345 15520065 16690586 8456 % 2576669 16663326 1143261  -2842815
[E] SECTIONPACKAGES - Sub-Scct.. 27.045977  2.183.662  20.220.639  23.770.098 375214 -5.084.327  20.340.664 111025 561436 438030  -123,408  39.695.582  39.695.582 5.804.125 375214 45.874921] 46.300,789) 6337%  16.960.125  46.189.764  -314.843  -7.439.923
T cmperany Traftic Management.. 2961469 67355 3028820 1,549 803 97672 -1.381349 3036092 7.268 71126 74208 3082 2765570 2765570 263,694 97672 3326936 4655884 6521 % 1619752 4628576 1321640  -2118309
Strcet Lighting- TS 0 o o 0 0 0 0 a | a 1130224 1130224 10,267 a 1119957 1130224  0.00% 1130.224 1130225 -10.267
512017 Landscaping -TBA 0 0 0 0 ] 0 '] a a o 150000 150000 i i 150000 150000 000 % 150000 150,000 0
13 SECTIONWIBE 2.961.469 67.355  3.028.824 1.549.803 97672 -1.381.349 3.036.092] 7.268 71128 74.208 3082 4045794 4.045.794 453.421 97672  4.506.803  5936.068 51,15 % 2809076  50928.800 -1331.907  -2.118.309
EONSTRUCTION 63.421.073  4.990.828  68.420.901 50.492.819 1.786.101 -16.141.981  68.636.030 215129 982582  1750.926  768.384  03.736.005  93.736.09§ 21.080.310 1786101  116.602.507| 123.621.858 5552% 54985828 123.406.720 6.804.222  -27.784.880
5120164 Consortiom Dffice /Runring - 2586439 116973 2703412 2218.986 43238 441188 2700368 3044 82615 178380 95765 1988002 1988.002 1533333 65811 3587.146) 4108098 WA fim 1407730 4111.142  -523998| 671213
5120165 Sut 74830395 24071 15.071.109 11.982.965 241178 2846966  15057.037 94072 415023 1234004 818981 13241330 13241334 7827332 WS 138 21430795 22605076 6661 % 7548039 22615148 -1188353]  -4.274082
25120166 And Bngincoring 9174545 il mE 9636034 6827893 506320 -2.301321 9638817 2783 337.886 101110 236776 3308815 3308815 4377 956 506820 8193091 10287284 9370% 628:467 10284501 2091410  -2456586
25120167 Tisuranccs, Tonds. Tntcrests 194292 235062 159.230 493860 3379 338009 193,845 34675 31181 99680 68499 2552271 2552277 7687018 78592 4317887 4805911  403% 4612086 4771208  -453409 338009
35120068 TonderCosts 543775 0 543775 543775 0 g 543870 - a 0 0 543775 543775 0 a 543.775 543870 100,00 % 543775 0
5120171 Consultunts 2588614 892920 3481534 7854394 84946 1542194 3506958 25424 118265 1216441 1098176 589297 589297 1685722 104 540 2379559 4873623  7196% 73660665 4848199 -2468640  -2143.127
VERTTEAD 20,018.060  1.677.034  31.595.004  23.021.873 870.061 -6.794.160  31.640.805 35.801 984970 2.829.615  1.844645  22.223.500  22.223.500 711361 1117.392  40,452253  47.223.862 67,0094  15.582.967  A7.178.061 6.725.808  -9.206.098
25120172 Risks/Opportunitie/Escalation 0 0 0 0 0 0 0 a 0 a 9878470 9878470 0 a 9878470  5019.788  000% 5019788 5019.788 4858682
CONTINGENCTES 0 0 0 T [ 0 0 u [ E 0878470  9.878470 0 B 9878470 5019788 0,00%  5.019.788 5.019.788  4.858.682
Total 93.330.133  6.676.862 100.015.905  74.414.602 2665162 -22.036.141  100.276.925 260930  1967.552  4.580.541 2.612.080  125.838.066 125.838.066) 38.191.671 2903.493  166.933.230 175.865.508  57,02% 75588583 175604578 -8.671.348  -36.991.878
without Allocation ] ] 1 -00 ] -90 -00 -00 [ -4.812 -a.812 [ [ a ] B 1
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Bilfinger Berger Page: 20f2
UK Limited Print Date: 14.12.2010 19:03:12
Project: GB-2006-1001AK29  Edinburgh Tram 2010_11 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Reporting Month: 29. R.-P. 11.2010, 30.11.2010
WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Cost | Accrmabs — Actual Cost | Actual Allow- | Allowable for | Variaove to | Revised | Varianveto Date| Actual Cost.  Actual Variance Budgét Budget Budget Agreed = Budgetunappr.  Budget Revised % Cost to Forecast Forecast Projected
Code Deferrals  with Accrualy ableiovl. unapproved Date nJC with Allowable Original Orig. Contr. YO's VO's AQty. Total DJCt Complete Complete Final Cost Linal Varjance
S=344 agreed VO's Vo' 1QxDJC-Rate W0=9-5 Aceurals wety. with A@ty. AQty. 17 AQty. AQty. (AQ@-1@) Varianee (linear)
1 i T ] ¥ 7 8=(h+7) 5 G} 12 13=12-1 13 15 I I8=15+16+17 19 20=919 21 22=5+21 23=18-22 24=8/20
Total Cost incl. Prime Cost Sums 93.339.133 6.676.86f  100.016.000, 74.414.603 2.665.161 -22.936.236 100.276.836 260.83% 1.967.556 4.575.730; 2.608.174 125.838.066  125.838.066 38.191.67% 2:903.493 166.933.231  175.865.507 57,0 % 75.588.671 175.604.671 -8.671.448 -40.239.011
Prime Cosl Sums 0/0 3 ] ] ] | ] ] n L} [} o L L E -] n L]
Tolal Cost wilhout Prime Cost Sums 93.339.133 6.676.86f  100.016.000 74.414.603 2.665.161 -22.936.236 100.276.83% 260.83% 125.838.066 125.838.066 38.191.67% 2:903.498  166.933.231 175.865.507 75.588.671 175.604.671
Gross Margin original Contract and agreed VO's (PF = 0,9974, PFB = 1,0693)
'Total Cost withoul Prime Cost Sums H 100.01 E.DDD‘ 74.414.603” 100.276.836 125.838.066| 125.838.066 38.191.672] 164.029.738| 175.865.507 175.604.671
i
Gross Margin 51561932 260720 15.670.749 8.443.143 2.932.069.00 11375212 -460 557 -199.731
Gross Margin in %from Performance 6,48 % -0,26 % 11.07% 6,29 % I3 % 6.49% -0,26 % -011 %
Pertormance withoul Prime Cost Sums 79.571:53/ 100.016.115 141508815 134281208 1123741 175404950, 175.404.95( 175:404.958
Actual Cost to dale 100.0!6.0001 100.016.00%
Gross Margin to date -20.444.465 16
Gross Margin to date in % of Performance -2569 % 0.00 %
Performance Prime Cost Sums
Total Performance 79.571.535 100.016:116 141.508.815  134.281.200 41123741 175404950 175404950 175404.950
Revenue according WBS
Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1,0152, PFB = 1,0695)
[Total Cost without Prime Cost Sums 77.079.754” 100.276.836 125.838.066| 125.838.066) 38.191.672) 2.903.493 1EE.933.231I 175.865.507, 175.604.671]
i
Gross Margin 5.357.044 1.574.208 15.670.749 11.607.678 2675402 2936238
Gross Margin in % of Performance 650 % 1,50 % 11,07 % 6.50 % 1,50 % 1,64 %
Valued Pefformance without Prime Cost Sums 82.436.808 101801044 141508815 134.281.20% 41.123.741 3035959 178.540.909)  178.540.904 178.540.9%
Actual Cost to dale 100.016.00% I 100.016.008 I I | I | | I I I
Gross Margin to date -17.579.192.00 1.785.044
Gross Margin to date in % of Performance -2132 % 175 %
Performance Prime Cost Sums (incl. valued performance)}
Total Performance (incl. valued performance) 82436808 101.801.044 MLAR81S  134.281.200 41193741 3.135.959 178540909 178.540.900 178.540909
Revenue according WBS (VO's valued)
Revenue according WBS (VO's valued by 100%)
ETN MPR 2010-11 10/30 printed: 12/16/10
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Project:

Edinburgh Tram Network
30/11/2010

as per:

BILFINGER|BERGER
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Project: Edinburgh Tram Network o
BILFINGER [BERGER
as per: 30/11/2010 Civi
2.08a Approved Change Orders
_ — —  —  — — |
Job Estimate Budgets
INTC | TNC TCO DRP EOT PS |Section AC Qs Description A'::fﬂ:; Revenue Design & Construction OH&P { Margin Margin in % Remarks
i 200 5-1-2-34 6-5/1
SDS NA SBS NA 66 SDS Novation Agrement Provisional Sums 3041/10 2,902,543.00] 2,902,543.00
PSSA PSSA 16D 9% SK orks carred out under Supplemental Agreement concerning Princes Street 20/03/09 12.780,161.05] 10,465,330.13 921,710.1 7.21 reached in Mediation
i 43 upPs swW 71 Instruction 1o proceedwith oad suiveys. ??/06‘?099_ 89,050.01 66,011.36 6.601.19 7.41%
17 85 Hard standing at Haymarket Yards. 29/01/09 1,011.75] 75000 75.00 7.41%
19 ' 2A 61 GA  |Archaeological Suvey to the Galey Ale House 19/09/08 597661 4.430.40 44304 7.41%
21 I 2A 81 GA  |Asbestosin the Galedorian Ale House 19/08/08 5,053.64) 4,487.50 448.79 7.41%
3 2 2A 61 GA  |pemolition of Access Steps to Haymaricet Station Carpark 23/01/03 2,360.7 1,710.00 217.94 9.23%
42 58 6 Delay and Disruption to Ravelston Tramstop Landscaping 01/06/09 2,4090 2.052.0 205.20 8.52%
48 15 66 |Additional TRO Drawings a s SDS-Letterdated 4th July 2008 22/01/09 3,550.18] 3.024.00 302.4 8.52%
51 s 5A 81 GA  [TNCoo2-Utiities diversions & associated works 03/12/08 75.488.50] 5494468 5.494.4 7.28%
52 5B 54 GA  [TNCO03-Uilities diversions & associated works 03/12/08 88.027.1 64.070.99 6,407.13 7.28%
53 5 54157 GA  [TNCO04-Utilies diversions & associated works 1010/08 39.217.6! 28,539.95 285929 7.29%
59 . 2A 61 GA  |Noiied Departure inacc. With Schedule 4 due to tie-Asbestos Survey 3010108 2994780 22,200.00) 2,220.0 7.41%
60 146 62166 Diversion of Existing Seweral Gogarbum Bridge - conflict with the 300 mm dia 07/07/10 36,292.29) 26.778.79 26778 7.38%
74 63 64/65 ISewer Diversion, Gogar Landfill 08/06/09 1.433.79) 1.21364 12138 8.46%
75 27 7A 62 OH  [Temporaty Access Rampirom Depot 27/03/09 16,303.74) 12,221.80 1,072.59 6.58%
76 131 85 (Gogar Bepot Public Tramstop proposals GRIP options 4B & 4C2 13/01/10 50.000.00) 42,589.44 4,258.94 8.529
76 184 66 Design for Edinbuigh Gateway 22109110 519,439.06] 442,45235) 44.245.24 8.52%41BB portion orly
77 112 66 DESIGN ONLY to Amend line of route design section 5#c (Batch 5/22) 1311/09 5,368.54 4,251.90 425.19 7.92%
84 18 65/66 TNC005-Burnside road Diversion  Fees for design (INF_GORR.006) 030203 720,00 613.29 61.33 8.52%
85 125 1A1 31 SK  [TNCO0B - Lindsay Road Retaining Wall Cost Estimate 15/01/10 484,065.00 352,329.09 35.2329 7.28%
87 4 64/65 Duct Installation atLeithWalk 22/0109 344.00 255.00 2550 7.41%
a1 98 5B 56 GA  [ReferenceE TNOO2 Edinburgh Park Stiuciue (S27) Eaithworks/Foundalions. 04/09/09 52,388.71 37.750.68 3.775.08 7.21%
104 161.1 119 5A 58 GA  |IFC Draving Change Baird Drive RTW 26/05/10 915,462.16 666,323.73 66,632.38 7 reached during internal DRP
105 138 120 58 58 GA  |IFC Drawing Ghange Balgreen Road Retairing Wall 15/0210 298,574.22] 217,317 93 21.731.74 7.28 reached during internal DRP
108 193 5C 54 GA  |BDDI to IFC changes Gyle Tram Stop 1110710 26,424.41 19.393.58 1,762.89 6,67
11 167 7A 62 oH  |IFc brawing Change Gogarbum Bridge 21/06410 176,195.40] 129,486.13 1294861 reached afler DRP
112 s s 2A 81 GA  |IFC Drawing Change Haymarket Viaduct 04/11/09 96,173.0 70,000.0 7,000.00 7.28 reached during Intemal DRP
113 168 2A 61 GA |G Drawing Change Russell ReadBridge 16/06/10 60.174.06) 43,797.99 4.379.8
115 162 % 58 58 GA |G Drawing Change Garrickknowe Bridge 26/05/10 138,265.23 100,637.05 10,063.69 7.28 eathed after DRP
116 180 5A 58 GA  |FC Drawings Water of Leith Bridge 08/09/10 20,000.00 14.825.80 1.482.59 7.41%
118 9% 64165 IFC Drawing Change Cathedral Lane Sub Station 31/08/09 1,229.73 104091 104.09 8.46%
125 109 61/66 Unforseen Ground Conditions al Haymarket Viaduct 22110/09 94,317.39) 68,649.54 6,864.7 7.28%
139 144 66 Revised location of OLE poles in Section 1A at the request of GEC. 04/06/10 4,575.4 389730 3897 8.52%
141 24 66 est End Tramstop - revised requiremerts from GECAie. 09/04/09 1663617 14.170.50 1,417.04 8.52%
151 133.1 64/65 E xcavate and replace existing BO material witin existing uliity trenches. 22001/10 1,065.68) 90205 0.2 8.46%
157 50 7A 62 OH  |survey of Existing Drainage (Gogar Landfil) 01/05,09 4,027.46) 2.931.41 293.13 7.28%
158 186 uPs 2A 81 GA  [Provisional Sum- Provide Crew Relief Facilities a 1 Haymarkel Station Viaduct 22/09/10 148,002.24/ 109,71256 10,971.26 7.41%
159 23 DPS Removal of Provisional Sum Main Cortract - Relocation Ancient Monuments 1203109
166 ] 1A 31 SK  |pemolitiono f existing garageandfuel tanks on Ocean Drive. 03/12/08 19,560.50] 14,500.00 1,450.00 7.41%
167 56 uPs 5A 61 GA ion Worlks 1o Clubhouse Building al Murrayfield 26/05/09 191,060.84f 141,631.48 14,163.14 7:41%
168 16 1A 31 SK  [pemolition of existing buitding at 33 Ocean Drive. 02/03/09 6.745.001 498952 511.28 7.58%
ETN MPR 2010-11 13/30 printed: 12/16/10

BFB00112205_0013



Project: Edinburgh Tram Network o
BILFINGER [BERGER
as per: 30/11/2010 Civi
2.08a Approved Change Orders
_ — —  —  — — |
Job Estimate Budgets
INTC | TNC TCO DRP EOT PS |Section AC Qs Description A'::fﬂ:'al Revenue Design & Construction OH&P { Margin Margin in % Remarks
1 200 5=1-2-3:4 6=5/1
176 i 7A 62 OH  [Temporary Ramps (2 no.) at Gogar Churct RoadConstruct Car Par 18/12/08 7.725.0¢ 562274 562.27 7.28%
17_9_ N ﬁ i B | _LiPS_ _ | 66 Galehuusiviurks to Murraylield SIadiU_m_Pa_l( 1_ | OEOSI/IE . PB_,S_S‘_& 0 | ESE?_G 9_2518 ol 552:/_ -
'_179 86 uPs 66 (Gatehouse Works 1o Murrayfield Stadium Part 2 10/08/09 34.830.0¢ 29.667.8 2,966.78 8.52%
184 47 uPs 1B 40 SK Discovery of voidaround existing BT Duct - Chainage 360 RHS 29/04/09 192.37 14260 14.26 7.41%
187 28 63 OH Additional excavated materal al Depot 0204/09 1.660.654.40, 1.223,27273 102.327.27 6.16%
191 110 uPs 1B 48 SK [Discovery of concrete encased lighting cable - Chainage 339 RHS 28/10/09 179.57f 133 51 1292 7.19%
192 14 uPs B 40 SK Discovery of Cable & Wireless ducts - Chainage 108 22/01/09 157.35| 136.36 1364 7.28%
193 46 uPs B 40 SK Discovery of Hydrant in kerb line - Chainage 333 RHS 29/04/09 449.22’ 333.00 33.3 7.41%
195 45 ups 1B 40 SK Discovery of temporary pedestrian crossing lighting ducts 29/04/09 910.16) 675.00 67.09 7.37%
196 157 64/65/66 Little Kirig Street works required by CEC outside the Limits of Deviation 18/05/10 2,487.75] 2111.2 211.13 8.49%
201 192 18 5C 58 GA  |IFC Drawing changes - Depot Access Bridge ‘5/02/201 0 1,230,624 8! 912,249.7 91,2249 7.41 reached after DRP
202 90 7A 62 OH IFC Drawing changes - Gogarbum Gulverts 1.2 and 3 12/08/09 13,368.4 9,730.32 973.02 7.28%
216 31 UPS 1B 40 SK Discovery of alkathene water pipe above formation level - Chainage 265 RHS 29/04/09 SIS.Sq 458.75 45.88 7:41%
218 32 uPs B 40 SK Discovery of 2 No LV and 1 No.LV cables above formation level. - 182 RHS. 29/04/09 295.47 218.36 2274 7.70%
220 33 uPs 1B 40 SK Discovery o { Water connection pipeworl< above formation level - 161 RHS 29/04/09 91.87] 68.10 6.81 7.41%
222 66 (V) 1B 40 SK Discovery of valves and a hydrant fouling the new kerblirie - 120 RHS 10/06:09 617.61 457.83 45.78 7.41%
223 34 uPs 1B 40 SK Discovery o stone culvert - Chainage 100 RHS 29/04/09 1,|69.22| 866.79 86.6 7.41%
225 35 1B 48 SK Repairs required to footpath to allow pedestrian access - Chainage 170 RHS 29/04/09 329.|7I 239.59 23.96 7.28%
230 19 see TCO 165
230 165 19 1A 31 SK IFC Drawing Changes - TowerBridge Structure 18/06/10 260.973.48§ 189,950.85 -18,995.09 reached alter DRP
234 89 uPs B 40 SK | eith Walk (Section 1B) Groundworks - Move THUS ducts - Ch 345- 365 11/09/09 6.562.03 48643 486.43 7.41%
237 10 uPs 2A 61 GA Move site boundary fencing at Haymarket Car Park 17/12/08 987.96‘ 719.09 71.91 7.28%
238 67 1C/0 21 SK [Temporary Traffic Lighls opposite Manderson Stieetrequired 04/09/09 15,084. 74 11,18221 1.118.21 7.41%
242 m 66 [TRO Presentations by SDS to the public during September 2008 04/11/09 23.48000{ 20.000.00; 2,000.0 8.52%
243 68 66 Forth PortsSubstation - lackof as-built information 10/06709 7.824.1 6.66450 666.45 8.52%
257 44 66 Feasibility Study (Design Orly) Foith Pors access to ADM Milling 29/04/09 1,624.82) 1,384 00 138.4 8.52%
259 72 54/66 Cycleway al Edinburgh Park Station repositioned outwith the LOD 15/06/09 52,094.6! 39.609.7 3.922.9 7.53%
260 36 1B 40 SK Relocate exisling Control Box - Section 1B 29/04/09 1,274.9 945.13 94.51 7.81%
262 214 5B 54 GA  |BODI to IFC Drawing Changes - Section 5B - Track Drainage 17/11/10 Referred to DRP
266 25 63 OH Monthly Track Monitoring Network Rail East Coast North Line / Gogar Depot 27/03/09 5.369. Od 3.980.00 398.00 7.41%
268 133.2 5C 57 GA ICarry out Scottish Power Diversion at Gagar Roundabout 01/02/10 70,163.35 51.85754 5,185.76 7.39%
269 20 66 Instructionsarising from Trackliorm Development Workshop 13/02/09 371,057.96 316.063.00 31,606.30 8.52%
_27T T T E : o T % ? F.i;adCDrTs;nEi;m D-elails_—Cnﬁlucli-unM-e-lhndulugySlalemenls for 13/02/09 ; 372.5-4(;.1-3 z 317.325.50 3 31,73:55 X 8_52% :
272 11 5B 54 GA Starter Layer below Subsoil Level a Carriclc Knowe 1712/08 96.557.6q 70,28000§ 7.028.00 7.28%
273 65 64/65/66 Gogarbum Retaining Wall W 14 - Re-design Water Mains and Gas Main 07/07/09 1,156.57] 981.36 98.14] 8.49%
274 21 1C/D 21 SK Princes Streel Construction Works-closure to traffic during construction 18/02/09 7.522.4 5,576 28 557.63 7.41%4cost e/o PSSA
279 841 66 est Pitton Tram slop 29/07/09 859.37 73201 73.2 8.52%
281 172 1C 66 SK Revised proposals for Cathedral Lane Sub-station 13410/10 2.063. 97' 1.758.0 175.81 8.52Y
282 128 2A 61 GA Request forinstruction to deal with Japanese Knotweed - Retaining Wall W4 2201/10 24,282, 78' 18.00058 1.800.06 7.41%
283 209 58 56 GA £ dinburgh Park Bridge (S27) - Pier 3 Base Foimation 1171110 8.810.7- 6.531.31 653.1 7.41%9
289 174 1A 66 (Cycleway change at Hawthomevale—Section 1A4 08/10/10 6.199.68 5,280.82 528.08 8.52%
292 175 1A 31/66 SK IAdditional Ramp / Steps at Lindsay Road Retaining Wall Section 1A4 08/10/10 2,168. ZBI 1.656.62 165.66 7.64%
= - . - - e Poartles Gt felior p— [ — S0
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Project: Edinburgh Tram Network o
BILFINGER |BERGER
as per: 30/11/2010 civil
2.08a Approved Change Orders
_ e e e
Job Estimate Budgets
INTC | TNC TCO DRP EOT PS |Section AC Qs Description A'::fﬂ:'al Revenue Design & Construction OH&P { Margin Margin in % Remarks
L] 200 5=1-2-3:4 L

297 40 7A 62 OH F-ormalion Level of Gogarburn Bridge East Abutment 29/04/09 8,466.27] 6.162.01 616.43 7.28%

304 102 DRS 1C/D 96 SK Provisional Sum for Extra Overfor Shell Grip at Junctions 12/10/09 156.259.21 113.728.94 11.378.52 7. ion of PrevSum  Current Value just parially

307 76 2A 61 GA ICortaminated Soit assessment a1 Haymarket Depol 11/06820/08/09 54,986.59 40,761.00 4,076.10 7.41%

309 123 5B 56 GA Edinburgh Park Bridge (S27) - South Abutment Base Formation 25/11/09 949475 7.20265 717 48 7.56%

315 201 "7 7A 62 OH  |IFC Drawing Ghanges - Drzinage - Gogarbum 1o Airport 10/02/2010 997,068.00 73911638 73,9164 7.41 reached during Intemal DRP

321 198 1c 66 SK Rev Alignment Picardy Place, York Place, London Road Junctions 20/10/10 50,000.00 42,589.44 4.258.94f 8.52%

324 51 uPs 5C 57 GA IA8 Underpass Phase 1 Piting Obstructions 01/05/09 4,613.58 8.420.00 342.0 7.41%

327 41 uPs 1B 40 SK Dyetest and camerasurvey at Cliainage 170 RHS 29/04/09 711.82 527.66 527 7.41%

328 42 urs 1B 40 SK Reinstate slabbed footway following MUDFA works 29/04/09 1,386.54 1.027.8% 102.78 7.41%

330 49 uPs 1B 40 SK Install additional gully Chaina ge 250 RHS 08/05/09 2.170.14 1.579.55 157.96 7.28%

334 94 7A 62 OH |Access at New Ingliston 20/08/09 5,827.59 4.28294 428.29 7.35%

335 215 5C 54 GA  |IFCtoIFE Diawing Ghanges - Section 5C - Track Diginage 17/11/10 o DRP

336 60 64 Extensior to Site Office for tie/SDS personnel 02/06/09 150.000.00 120,096.08 0.00 0.00%

337 99 B 21/40/71 SK Testingto carriageway at Leith Walk 04/09/09 15.452.46 1145475 1,145.48 7.41%

338 57 B 40 SK Remove omamental iron balls from Groathill Depot 03/06/09 406.26 301.15 30.12 7.42%

340 52 5C 56 GA Edinburgh ParkBridge South Abutment Base - Existing service (cable) 01/05/09 609.69 451.95 45.21; 7.42%

342 040 216 5B 54 GA [Transfer of private utility diversions from MUDF A at Edinburgh Park 19411/10 1.535.82 1,138.49 113.85 dyh

349 61 1G/D 21 SK  [Traffic Management contingency for Emergency Utility Works 02/06/09 404.70) 300.0 30.00 7.41%

350 64 7A 62 OH Protected Species mitigation measures 05/06/09 9.262.22 6.862.20 686.22 7.41%

352 69 1CIo 21 SK Off-peak Taxi Rank al George Street 10/06/09 2,213.71 1.641.00 164.10 7.41%

359 202 1D 52 SK Haymerket Junction- Underground Chamber at Clifton Terrace 29/10/10 92,836.17] 68.818.51 6.881.85 7.41%

360 54 DPS 66 Alteration of Design at Forh Ports Road 8 15/05/09 11,932.54) 10.164.00 1.016.40 8.52%

361 55 urs 5A 61 GA iScottish Power Utility Diversion near Muriaylield Station 05/06/09 8.689.80 6.188.55 768.86 8.85%

362 106 5B 56 GA E dinburgh Park Bridge - Approach Ramps additional earttworks 09/10/09 185,000.00 134,653.18 13,465.31 7.28%;

364 30.2 64/65 New Manhole (MH1) al Balbimie Place 12/02/10 1,498.23f 1,268.19 126.81 8.46%

367 134 2A 61 GA Haymeriet Station - Network Rail Access Doorway 08/02/10 2.814.69 2,086.50 208.65 7.41%

369 126 5C 5717 GA ‘mintain Thus and C & W services end dismantle watermainet A8 Underpass 17/12/09 20,324.64 14.793.8 1.478.86 7.28%

370 113 5B 56 GA Existing Ground levels at Edinbuigh Pari Bridge 23/11/09 61,851.30 47.265.35 4.721.44 7.63%

371 75 uPs 7A 62 OH  [Transfer MUDFA Utitity Diversion Sect. 5C-Corflict Schedule 5C/BT/D/05 17/06/09 855.81 622.91 62.29 7.28%

373 74 uPs 7A 62 OH (Transfer MUDFA Utitity Diversion Sect. 5C-Conflict Schedule 5C/TE/D/05 17/06/09 3,269.16 2379.4 237.95 7.28%

385 62 1C/D 21 SK [Section 1C/1 D — Additional MASS barfiers on Greal Stuart Street 02/06/09 915.27] 678.48 67.85 7.41%

390 53 5B 54 GA (Carrick Knowe chainage 520200 lo 520240 - sub-grade improvement 15/05/09 98.501.39 71.694.73 7.169.47 7.28%

392 59 5B 56 GA Pier 1 Base Fommation - Section 5B 03/06/09 561.45 408.69 40.8 7.28%

399 141 7A 62 OH IAddition of starter and capping layers in Section 7A 04/03/10 1,139.305.68 829,249.39 82,924.93 7.28°%fEstimate provisional

401 92 7A 62 OH Additional earthworks to westem approach embankment al Gogarburm Bridge 13/08/09 36,616.19 26.651.28 2,665.1! 7.28%)

402 142 5B 54 GA IAddition of starerand capping layers in Section 58 03/03/10 1,048,164.38 743.019.32 74.301.9: 7.09%

403 143 5C 54 GA IAddition of starter and capping layers in Section 5C 03/0310 930, 159.34f 677.020.05 67.703.20 7.28%

407 97 4 63 OH Hard material within Gogar excavation 02/09/09 35.806.89 26.0622 2,606.21 7.28%

409 70 66 Forth Ports - New construction al Ocean Drive 10/06/09 2.817.60) 2,400.00 240.0( 8.52%

413 842 uPs 7A 62 OH Provide local protection of sewer al Chainage 711990 31/07/09 2,696.95 1,999.22 199.93f 7.41%

414 107 2A 21/61 SK/GA  |Sample soil nailing to embankments belween Russell Road & Waterof Leth 09/10/09 44.718.35] 33.149.26 3.314.92 7.41%

419 82 tc 21/43 SK [Replace MASS barriers at St Andrews Square 14/08/09 22,896.58) 16.973.00 1,697 .31 7.41%

420 196 1B 21 SK |eith Walk Gyratory System 08/10/10 5.036.91 3.733.81] 373.38 7.41%
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 30/11/2010 civil
2.08a Approved Change Orders
e |
Job Estimate Budgets
INTC | TNC TCO DRP EOT PS |Section AC Qs Description A'::fﬂ:'al Revenwe Design & Construction OH&P { Margin Margin in % Remarks
L] 200 5=1-2-3-4 L

431 108 5B 57 GA Slew existing BT duct al AB underpass 13/10/09 22846.79 f5,934.93 1.693.49 7-41%

433 187 2A 21 SK Traffic management at Verity House Access Road 11/10/10 10,841.52 8.037 0 803.31; 7.41%

434 130 1CID 21 SK iGeorge Street Emergencyroadclasure 25/01/10 1,516.30§ 1.124.02 112.40 7.41%

436 129 16/0 21 SK Lothian Road pedestrian disruption 25/01/10 8,640.25 6.404.93 640.50 7.41%

437 102 5B 58 GA [Carrick Knowe worl¢s outwilh the LOD 28/11/09 4.323.55 3.205.0t 320.50 7.41%

439 77 66 ISDS' proposed office move to Edinburgh Park - [T costs 07/07/09 28,000.00] 20.756.12 2.075.61| 7.41%

448 155 64/65/66 Charge to street lighting at Haymarie!l Terrace 07/0510 1,154.69 979.7 97.98 8.49%

449 80 5B 21 SK Reinstatement ef Bus Link - Tratfic Management 23/07/09 ICO Value not issued - to be paid on Demonstrable Cost Basis

472 91 66 Developed kinematic envelope (DKE) check 08/02/10 15.118.77] 12,878.00 1,287.80 8.52%

473 147 1A 31 SK [Construction ef 3 no. sewer protection slabs and new chamber at Lindsay Road 020410 31.635.17] 23.025.68 2,302.7! 7.28%

473 147A 1A 31 SK IConstruction of 3 no. sewer protection slabs and new chamber atLindsay Road 01/09/10 31.635.17] 23.02568 -2,302.72 -7.28%

474 135 5B 54 GA IAdditional manhole requirement - Section 5B 08/0210 7.085.74 5,157.39 515.74 7.28%

475 1051 urPs 5B 57 GA IA8 Underpass -BT works - Slew 2wayand 4 way ducts 09/10/09 94.954.28 70.144.03 7.344.35 7.73%

479 153 5A 58 GA Proposed sewer lining at Water of Leith Bridge 04/0610 59.708.68 44.261.44] 4.426.14

486 1052 66 [TRO Changes September 2009 3.430.43f 2.92200 292.2 8.52%

492 170 66 IFC drawing changes - Haymarket Car Park 18/08/10 40.000.00 29.651.59 2,965.16 7.41%

499 179 66 Fraderick Sireel pedestrian crossing 30/09/10 17,638.18 15,024.00 1,502.40 8.52%

500 198 1Cc 66 Picaidy Place - redesign north side toincorporate a fourth lane eastbound 20/10/10 50,000.004 42,589.44f 4.258.94 8.52%

oo g 0

502 136 5B 58 GA IAdditional excavation at Carrick Knowe North Abutment 08/02/10 390.94 28455 28.45 7.28%

517 139 2A 61 GA Scottish Power Utility Diversion 5A/SP/D/05 at Russell Road Retaining Wall 22/0210 20.005.56 14.829.92 1,482.99 7.41%

543 164 1C/D 21 SK Trensyt and Linsig modelling - Aecom 20/08410 60.382.00 44.760.56 4.476.06 7.41%

558 206 5C 21 SK South Gyle Access Bridge Hire of TM Equipment 24/1110 24,530.65 18,184.32 1.818.43 7.41%

559 203 5C 57 GA JA8 Underpass Scottish Gas Main Diversion 09/11/10 2.263.62 1.678.00 167.80 7.41%

578 204 5C 57 GA IA8 Underpass - Phase 2 - Piling ebstructions 11/1110 9.480.91 7.028.10 702.81| 7.41%

583 200 1CID 21 SK Part reinstatement of Princes Stieet contingency route 29/10/10 21,946.88) 16,269.00 1,626.90; 7.41%

595 205 2A 61 GA Haymari<et Station - additional works 1o Network Rail access door 191110 1.821.15 1,350.00 135.00 7.41%

601 sSwec2 5B 54 GA Bus Gate - Untoreseen ground condilions -existing Scottish Power LV cable 20410110 2,459.28 1.823.04 182.30 7.41%

602 199 5B 54 GA Bus Gate- Unforeseen ground conditions - existing foul water manhole 20/10/10 3.846.3 2.851.2 285.13 7.41%

653 191 A 62 OH Badger Sett Removal 08/10/10 1.839.51 1.363.61 136.36 7.41%

654 109 210 5C 66 OH IAdditional Tram slop at Gogar to be named "Edinburgh Gateway 11/11/10 2,207.12 1,880.00 188.00} 8.52%

655 195 7A 66 OH Relocate drainage from A8 at Gogar Irterchange 1340710 26.820.62 22.845.50 2,284.55 8.52%

660 197 7A 66 OH I Topographical survey for Bumside Road 15/10/010 2,879.82 2,453.00 24530 8.52%

668 SWNo08 5B 54 GA Busgate: Scottish Power HV Cable Clash with Drainage 11/11/10

679 13 21 1A 31 SK "Tower Place Bridge Diversion 11711410 10,779.53 7.990.76 799.08 7.41%

001A-D 116 - EOT1 B64/65/67 |FC dates entered into the Schedule Par. 15 (Sect 1A-1D) 04/11/09 2,225,000.00 2.022.727.27) 202.272.73 9.09 reached in Mediation

052a 158 5B 54 GA ITNC003-Utilities diversions & associated works 30/07/10 55.923.74] 40.749.82 4.024.9% 7.20%

053a 150 5C 54 GA ITNC004 : Utilities diversions & associated works - Water mairi diversion only 31/03/10 112,879.89 83,6767 8.367.68 7.41%

074a 189 7A 62 OH Gogar Landfil Emban‘anent Sewer Diversion - Flexible Sleeve 08/10/10 2:894.39 2.145.58 214.56 7.41%

088a 137 DPS & 63 OH Power Supply Ducis Section 6 15/02/10 13,297.28) 9.678.49 967.85 7.28%

088b 160 7A 62 OH Power Supply Ducts - Ingliston Park And ride Tram Stop 26/0510 2,309.60 1,681.20 168.12 7.28

706 212 1A 21/31 SK [Tower Place Bridge- Sequence of works 18411/10 65,572.74; 48.608.4 | 4.860.84 7.41%

146a 132 101 2A 61 GA IFC Drawing Change Russell Road RTWs Wall 4 18/02/10 1,461,857.2| 1,083,659.90 108.365.99 7.41 reached aftar DRP

146b 161.2 2A 61 GA IFC Drawing Change Russelt Road RTWs Wall 3 26/05/10 370,000.00; 269.306.35 26.930.64 7.28%
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 30/11/2010 civil
2.08a Approved Change Orders
INTC | TNC TCO DRP EOT PS |Section| AC Qs Description A'::fﬂ:'al Revenue Design & Construction OH&P { Margin Marginin % Remarks
L] 200 5=1-2-3:4 Ll
167c 188 5A 61 GA Further Chianges to Wanderer's Clubhouse Building al Murrayfield radiators 08/10(10 2,063.97| 1.530.00 153.00 7.41%
203a 79 | 63 OH Foundations 15/07/09 47.782.16 34,778.48 3.477.85 7.28%
203b 78 L 63 OH IStiuctural Steelwork 15/07/09 270.372.87} 196.792.25 19,679.22 7.28%
203g 93 4 63 OH [Secondary Steelwork 17/08/09 2.355.95f 1.714.79 171.48 7.28%
203j 14 4 63 OH IBDDI to IFC changes to depot access oad 13/1109 78.674.86 57.263.89 5.726.39 7.28%
203p 140 l 63 OH IF C issue drawings for alteration 10 Scottish Water valves MUDFA works 31/03/10 5:365.65 3.977.50 397.79 7.41%
258a 182 66 Future Proofing on behall of New Ingliston L1d and Highland Properties Ltd 10/09/10 5,140.00¢ 4.378.19 437.82 8.52%
262b 214 5B 54 GA |IFCto IFG Drawing Ghanges - Section 5B - Track Drainage Referred to DRP
267a 149 5C 57 GA ICarry out Scottish Water Diversion at Gogar Roundabout 07/0510 83.295.35 61.746.00 6.174.60 7.41%
441a 183 2A5ABC 54 GA Site investigation contamination 22/0910 50.000.00] 37.064.49 3.706.45 7.41%§Provisional Change Order
517a 173 2A 61 GA IScottish Power Utility Diversion 5A/SP/D/05 al Russell Road Retaning Wall 27/08N0 16.738.62 12,4081 1.240.84 7.41%
551a 169 2A 61 GA d disposal of i soil at Russell Road Retaining Wall 29/0710 397.000.00; 294,29207 29.429.21 7.41%
SWC1 SWC1 2A 61 GA iHaymaricet Viaduct removal of Scottish Power cable and containment 04/05/10 2.,885.63 2,139.08 213.91; ars
SWN1 SWN/EG/001 5C 54 GA E dinburgh Gateway - Enabling works cable diversion 02/11/10 3.777.20; 2.800.00 280.0 7.41%
13 Isee TCO4
SWN7 SWNo07 2A 61 GA Haymarl<et Yards Verty House Hard Standing 11110
95 see TCO 161 /o value yet - after Adjudicators decision (DRP) rev estimate submitted
101 see TCO 132
120 see TCO 138
TOTALSI 41.123,741.33 33,789,281.27 2.932.068.77| 7.13%
budger approved chan
38.191,671.78
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Project: Edinburgh Tram Network
as per: 30/11/2010 *
2.08b Unapproved Changes
Assessment Status Job Estimate Budgets
1
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Project: Edinburgh Tram Network
aspe:  30/11/2010 :
2.08b Unapproved Changes
. .
Assessment Status Job Estimate Budgets
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2.08b Unapproved Changes
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= = #  |oLEFcincaten 200-249 atHaymarketYaras 5.000.00 4.000.00 3.000.0 [ 5.000.00| 004 i 0.00 =
rm [ [] i |Lve HV cable decoveradatSirictum [ - 0.0 Ly 0.00} et accepted| H 000 = i - [
[ u . |Undsay Roadretaniig wall fiish 2.000.00 1.500,00) 00004 [ 2.000.00) 0 uq 0.00 [T 1 |
™ 5A 4 [Testsoi Naiing 4289263 T e 19,301 61 42.852.63 0.00 4285263 0.0 = |
e [ Busgate Drainage Works - Ground Conditiar's 4.657.6 sk ot accepte 10350 280 il 4.987.1 i L) 7.414]
870 - Excavat on Uvoughrock wthindrainagerur [ n nﬂﬂcmle. 8753 0.0 - 0.0 "
[ Baigraen (o Gamick Riowe  Grpund Ganaitons - [1=1] L I princpe .08 79 T 00 0
[ 5C ] Siewing of existing dlicts outwith excaation ine 7.553.47] 11.620.72 | rataccepted 11.620.73 7553.47) i = [} i 7.41%)
= = = 0,0 0.0 [T -!_rl
= = = |Gn200+ 108 HaymarketYams - Urkoreseen 7520:89| i a 0.00 1175523 0.0 &
= £l GA  |Edicburn Park StationTramstop BODIe IFC 19.233.58) 13,315 5 29,5901 0.00 rwtaccepted 29,590,172 [T o
- 50 = |he Gye Ceitre LIPS | 2323064 51523 64| 0,00 not accepted — | 0.00
676 Wi |TAa far il Grossing 18 2 ﬂ 5,565 81 3es5393f 8564 83 0.00] L 3 D_[’ il
= = = [Extensin oftrie Maocafeni FEND' mattessas =} 00! 22,020 8 .00 oteccented] MR : 0.00 -
C = = = Gablon WallatCh 711975 - 711935 2a_nasa L 0.0 o= 0,00 notaccepted|  B342/GMIcG 28.085.19 T= 0.00 |
] = = |Tracksanand OFILE baseExsinaGas Man [ [T 0.0 500 o 00! = 0.0 [
o — = [Impact of Tram Frasinich.ca on fleoariskinthe = o — o o - — =
=] ¥ ") = |UndsayFoad Retalnng Wall 1A -Greind - ] e T o) 13 T 3 =
- " = OH  |Addiional changes to GegarBLin Bidge - Bfidge - 00 0.00) 0.00) ol 0.0 i il - el 10000%
- =~ - % |Fioodingissileduste BAA m directingwater -y 0.0 L 0.0} 1 0.0 T 0.0t = | 100.00%
— L #  |GogarCastie Access- Junctisn 206 I 0.0 k 0.00} 0.0 1 i [T L.58]
= r Sk |Cighting Ghange for combines OLE ligrng on i 00! 0. 000 | "l 3l 0.0 T
- B 5 |archasoisgcal rndings = =) 11.374. 0.00 119749 12 0.0 |
= SW OFF " |Eecicaiono] Airdnet Bathoats Fal link P 5 0.00 00( 1 [ =
- = %= |unabletcicommerce fill operatons 5.000.00) 0 0.09 a 1.0 0.0 o
— = YR 15530480 Utlluas Prascion =T T 0.00] 2.981.71) [ 0.0 T
. [ ] GA  |Utites ProtectionMeasures (Gas Main) 17.666.77] [T u,ﬂ inprinciple) 7085 27173854 17.886.77| i | 7.41%]  100.00%
— - = |scorai GarPamBaitierand Sacuriy am = 0.00) { 00 1w 0.01 :I
E B 7 |cn200-127, Ubities Glash F [ ﬂ. 0.00 0.0 15 0.0 = |
- ] T |Gh200+215 Unfowean Ground CAnGitons | ™ .00 | oo 1= 0.0 o
— <] = Podest e Guardral - change in GEC T ; 0.00 o | e .0 T
SWNOO1 SWNOD] = EdinburghGateway - CableDivee on 0.00 1 T=&F , = 3.777.20) 37772 = 0.00 0.0
I anmi £ i sl [HaymarkerYards venty House 0.0 o 0.09 swoo7 0.0 i 00 o]
T ™ »  |Haymarkat Stadum - Works to accommedate r— 00 r— T T 000 — T T
s Ll IFCdrawngchanges- Dusting and Cabie Routes 35.228.86f 24389.0 Tl 0.00) 0.00) Lo -
[ = IFCarawing ohames - Section 2A- Ductingand =] 00! 0.0 0.0 = 0.0 =
= ] IFCDrawing Ghanges - Softlandscaping -] 202.1 — 0.00 | 17 [T =
703 o Plarning PermssionAccess to oruselineranea [ 0.01 o 0.00 1 0.0 il
= = Excavaronof ek ir1sectians 2Aand5A i = 00! 0.00 | 1m 0.0 =
= = IRforaseen Gronnd Condions < T - T oo T TF =
= Open 10 twoway traffiz 19/11110 10,0111 i) o.df o.00] | = 0.0 =
- . Existing Semcesin footpath Haymarket Temace [T ] = 0.00) ™ 0.0 -
T | TOTALS| 93,735,359 48,553,967 35,586,371 76,408,500 17,326,859 I 7,268,180 69,085,672 3,135,959 2,324,654 232,465 7.41 92.80%
- utdes pregaralion ool wenTiseds alos-on s il chinges e s e 106 onurapn duec
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93,735,358.93
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Project: Edinburgh Tram Network @
BILFINGER|BERGER
as per: 30/11/2010 o
2.09 Payment Status
PROGRESS INVOICE PAYMENT
e 'I FHOGHES§ Ne. Application Ivoiced (Accepted) 1 VarlanceCertified ADVANCE PAYMENT RETENTION MONEY OTHERS TOTAL DLE DATE ﬁEGE IVED ONI excluding VAT REMARKS
1 2
Actual Performance i
T T T x = m X r T E
21,389,899 19,100,000 2,289,899 [ [ [ 19.100,000] 30/06/2008
5 21,389,899 2,289,899 || d 19,100,000 [
2,414,100 124,201 1 | 59 75,100,000
5 2414100 d 79,100.000)
2,414,100 [ O
X O |
g
T
i
809,07 i u
10 28,398,066 27,333,331 1,064,735 L 27,333,331
564, 525.13 “05.058] L L .'l— 1
11 25,982,124 279584371 023 688, 1 27.333.331
— i - —
5,108,480 1,116,659 991,821 L B 1,741,764
12 35,090,604 25.075.09! 015 509 =— 29,075,095
5,960, 121 1,858,03: 102,089 s a i 1,858 032
Jan-09 = 13524,254 13 41,050,724 30,933, 12 10,117,597 [T 30 933,127 I 30,933,127
10 e 1,739,311 0 1,288,964 1,288,964 [ : a 1,288,964] 15/03/2009) £
Feb-09 | 75,263,565] 14 41,050,724 32,222,091 8,828,633 :d 32,222,091 30,933,127
11 = 578.820) 0 3.532.58 3,532,568, ] G L 3.532,566] 03/04 & || 04/03/2009 2.979.868)
Mar-09 = 16.842.385] 15 41050724 35,754,680 5,296,045 | Sl 35.754.68(| 17/04/2009 | 17/03/2009 T 1994,
12 =T 034.908T FES 1L 2,227 854] ~201 759 0| 0| 0 2,227 854 1+ S {] 1541_i
Apr-09 = i ,ﬂ.zgil 16 43,480 338 37,982,534 5 457.804 — 37,982,534, 35,754,680
— 0 =3.563,740) [ = ||'| 0] 05/06/2009] 11/05/2009 0ot .054
17 37,982,534 8 881.549 ﬂ 37.982.534) 37,982,534
2,264,088| -1,786.652 " A ¥ 2,264,088} 02/07/2009 ] 03/06/2009 2,264.08
18 T 10 668,201 T H 402461 1 40,246 62
j 1.6 :n‘ [ K q |l s | 27/07/2009] 02/07/2009 4.560.33¢] invoced: regular & Phase 18|
25725560, 19 48,006 960, 5,211,001 ] | T 48,006 9601 05 0820008 2p.07.2009 43 806.96( aid; Invoice No 18 & 19)
SilisL e 0 2 DS C = ce No 1222
6,312.0458 3,020.9065 843,567, i L [] 3 020 9061 25/08: 2008 220,90t paid: Phase 1B
32.037,6050 20 59,395,299 51,027,861 8,367,434 1 51,027,866, 25/08/2009 51,027,861 paid: Regular Invoice]
== ==
2,666,077 2,400,346, 265,731 " L] 2,400,346 25/09/2009 2,400,346
62.061.377] 53.428.2120 8633, 165, [ | 'I 53428212, 53,428 212
Dot
5.478.014] 5,379.520, 98,494, L] E: L; 5.379,520) 12:11/2009] 27/10/2009 2,194.68
67.539.390) 58.807.732 731,659 | 58,807,732, 55,622,894
0 4.173.384) 173,364 o] 0| 0] 4.173.384] 11.122009] 11.11:2009 3.184.837]
67,539,390 62,981,116 558,274, § 62,981 116§ = 58,807,732
20 ' 6,183,662 2,737,744 445,918 [ ] [ 2,737,744 14/01/2010]] 11/122009 4173,384)
Dec.09 | 50,673,664 24 73,723,052 65,718,861 8,004, 19 [ 1 65.718,860) I 62,981,116,
21 e 2.632.320 003 86: 2,344 664 -3,659,19 [ [l | 2,344 664 10/02/2010]] 13/01/2010 2.737,744]
Jan-10 53,305.984] 25 79,726,914 68,063,524 11 663,39 !‘I 68,063,524, 65.718.860
520.0%5) REEE e ¥ o REEE [To022010
84.256.008 70.217.427 14,038 562 [ | 70.217.427)
= o
493,091 -3.493,091 [ A =I 0
87,749,099 70,217,427 17,531,672 | d 70.217.427) 70,217,427
4,407,498 2,654,337, 1,753,160, ] a 654.337] 07/04/2010]] 07/04/2010 2,654,337
52,156,507 72,871,76. 75,284,833 | 'd' 75 871,764, 72,671,764}
4.518,158 sg 3,084,800 C [ 602,958 10/05/2010] 07/05/2010 612,967
56 674 755 76 200,033 E——1
1,126, 1 L] i '.!EE!
57,800,937 14,242,56 76,997,861
s T T Lo} L} [T1/0772010 o 15350
100,435, 7BB| 86,724,745 1371104 [ 02/08/2010) 0
3,091,41 5450550 368,16 L o [l 0
103,527, 2o7| 52.184.328" 11,342 879 [
6,564,542 -3,473,20 7] [ | 3 23/09/2010
110,091,750 14,816 [l
2,131,595 115,521 L C | [ 2,247,117] 21/10/2010]] 21710/2010 2,603,351
Oct-10 = 57,994,000 31 112,223,345, 57 5227810 14,700,564, | d 97522781} 88,451,144
31 = 2,022,0860 3,090,672 2.040.677. -1,049.995 | 2.040.677] 10/11/2010 15/11/2010 1,803,041
Nov-10 = 31 115,314,017 99,563 .4581 15,750,559 [ | [ 99,563,458 50,254,186
= = == =
90,254,186
w/o Advance Pa‘mem
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Project:

as per:

Edinburgh Tram Network
30/11/2010

BILFINGER BERGER
Civil

2.11 Monthly Report on Quality Management

1. Audits

1.1 Internal Audits

Audit-No Date NGRs raised | 'Chs Closed- 2 Corrective Actions
Out Closed
_BBUKETN001/1O 28/06/2010 3 1 33% |7 no. observations for improvement also raised
EXP001/10 06/09/2010 1 0 0% |12 no. Observations for improvement also raised
McKean001/10 20/10/2010 4 4 100% |8 no. observations for improvement also raised
Port 001/10 17/11/2010 0 0 100% |1 no. observation for improvement also raised
1.2 External Audits (e.g. by Client / BSI)
Audit-No Date NERS ralsay | | e CloSas- e Corrective Actions
Out Closed
TSA-09-01 (System Eng / Integration) 28/08/2009 4 8 75%
TQA-CEC-Princes Street/2010 20/07/2010 11 11 100%
BSI Audit - A493292 2 - 4th November| 2 2 100%
2. Inspection and Testing
) Raised e Avdlt NCF::osed out
Section =
Planned In-Production Completed c > . Total Month Total Month %
| omp'd
1A 66 7 0 0% 8 - 2 | = 25%
1B - - - - 0 - 0 | - 0%
1C 13 12 12 92% 11 | - 9 - 82%
1D 31 31 29 94% 6 - 3 - 50%
2 33 22 0 0% 14 - 10 - 71%
5A 12 0 0 0% 2 1 2 1 100%
5B 59 34 1 2% 18 - 12 - 67%
5C 27 6 | 0 0% 7 1 - 4 E 57%
6 35 27 2 6% 58 | 8 34 7 59%
7 68 46 11 16% 11 - 8 | 1 73%
[System NCRs (non-audit) 135 9 84 | 9 62%
Cancelled | 10 1 10 | 1 100%

(please describe shortly)

3. Further quality-related events during this month

ITP document reviews are ongoing, they are being updated as required and resubmitted to tie for approval. With the cessation of works in many sections ITP's
were being reviewed to getting them completed and handed over to BB for filing in the main office until such time as works recommence. BS| ISO 9001
certification audit was held on November 2/3/4. McKeans and Expanded were audited as part of the Audit Schedule, 2 minor NCR's were raised and closed as
outlined in External Audit table above. Portatstor who are manufacturing the switchgear housings at their premises in York were audited, results as per table 1.1
above. McKeans have now responded to their Audit NCR's from their audit referenced above which now closes out the audit. New ITP's are currently being
drafted for Bridge Parapets and Street Lighting. The project was represented at the BBUK Management Review Meeting by the Project Quality Manager
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Project:

as per:

Edinburgh Tram Network

30/11/2010

BILFINGER|BERGER
Civil

2.12 Safety Information System - SIS

Bilfi r Civil’ - Monthlv Safetv Reoort

Edinburgh Tram Project

BB' Managers and
Supervisors

0510

I

BB' workers

JV people

Sub-contractors®

Agency / hired people
under BB control

Total

Others, eg public

Number

42

27

218

5

292

2
Hours

8274

5,319

31235

985

45813

Accidents in this month (if no accidents bu

t a previous accident person is still away from work, write in days lost but leave accident space clear)

Fatal

Serious: over 3 days off work

Travelling / commuting 3D+

LTI: 1 -8 days off work

1st Aid only

Days lost® for this months accidents
and any from previous accidents

o |o|o|o|o|o

Incidents

Causing damage

Environment Ecology / Pollution

Not work related
eg flood, bomb scare

Near misses, hazards reported

Nl O |O|Ww

Details of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non-RTW accidents

IP'Name or incident location/Ref

Employer

Injury / Incident

date of acc/inc

RTW date*

Wkg days lost this month/ RTW

Return to OHS-Wi by 8th of folowing month

OHS-Wi email: QM@civil.Bilfinger.com

OHS-Wi fax 0049 (0)611 708 236

1. Average number of BB staff or site workers during the month.

. Hours should be included if known. Do not leaveboxes blank eg make an estimate or multiply number of staff by monthly hours worked eg x 200

. Subcontractor numbers should be estimated if no exact figure known. Average parltime workers over month eg 10 workers for half a month = 5.

. These are summary BBIB Group figures including all R&T's on site. For separate Regions or Technology Reporls, please send a R&T specific report to the R&T

2
<]
4. If Return To Work (RTW) date has notyet occurred, keep name in box until RTW date known
5
6

. Days lost are working days. You may have days lost to report from an old accident bul no accident this month

*Definition for a 3D+ accident includes weekends but rot day of accident. You should check if man is available or fit for work during a weekend, then it may not be a 3Day+
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project: Edinburgh Tram Network

as per: 30/11/2010 BILFINGER|BERGER

Civil

2.13 Project Photographs

2

P
sl
S

Sorry, due to the weather conditions
are no air and ground pictures available
this month.

i
-
e
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Project: Edinburgh Tram Network
BILFINGER| BERGER

as per: 30/11/2010 i

3.01 Overview Movements of Contingencies

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining
GBP GBP GBP

01. Add. Insurances acc. CL. 76.17 10,000 10,000
02. Liquidated Damages 464,000 464,000
03. Interface with Railway Authorities 25,000 25,000}
04. Uninsured Economic Losses 132,500 132,500
05. Delayed Start Of Construction Works 360,000 360,000
06. Firm items In Value Engineering 279,500 279,500
07. Quantity Risk Adjusted in Job Estimate 09/2008 1,000,000 292,824 707,176,
08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000
09. CEC Planning 25,000 25,000
10. Road Safety Audit 250,000 250,000
1 Network Rail 75,000 75,000
2. Edinburgh Park 37,500 37,5004
18z Forth Ports 5,000 5,000
14. HMRI 25,000 25,000
15. Rails Drainage, Connections to existing drainage 70,000 70,000
16. Tramstop 71,500 71,500
173 Bonding and Earthing Not Priced 14,500 14,500
18. Obstructions / Boulders (Piling And Achoring) 30,000 30,000
19. Settlement / Consolidation 20,000 20,000
20. Soil Stabilization For Traffic on Embankments 100,000 100,000
il Reconstruction In Full Depth Of Pavement 18 197,500 197,500
22. Labour 40,000 40,000
23. Staff 40,000 40,000
24. Performance Of Utility Companies 5,000 5,000
P5. Ecology 1,000 1,000
26. Pollution 2,000 2,000
27. Changes In Law 30,000 30,000
28. Legal Support 100,000 100,000
29. Value Engineering 200,000 200,000
30. Interpretation Of Code Of Constuction Practice 100,000 100,000
31. Siemens/BB Scope Split 500,000 500,000

total Estimated Risks from Top Sheet (Unqualitied Risk Register) 4,599,000 292,824, 4,306,176,

Estimated Opportunities from Top Sheet (Unqualified Risk Register)

32. |Changes in Employers Requirements -100,000 -100,000
33. Package Contractors Interface -10,000 -10,000
total Estimated Opportunities from Top Sheet (Unqualitied Risk Register) -110,000 0 -110,000

Additional Estimated Risks

34. Interface Systems & Civils 1,000,000 0 1,000,00
total Additional Estimated Risks 1,000,000 0 1,000,000

Estimated Escalations

35. Escalation - Farrans Adjusted in Job Estimate 11/2008 483,046 483,046 0
36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294
B7. Enhanced Labour Rate 294,000 294,000

total Additional Estimated Escalations 5,165,340 1,425,046 3,740,294

Contingencies released

38. Overall Adjusted in Job Estimate 10/2009 0 3,916,682 -3,916,682
total Additional Estimated Escalations 0 3,916,682 -3,916,682
total 10,654,340 5,634,552[ 5,019,78!
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
asper:  30/11/2010
3.02 Design - Drawing Status
No. | Description Status acc. Sections Sections Phase Total
sw 2 3 6 1a 1b
incl. SW excl. SW
Original SDS Design:
1 Draft, to be issued for construction =
2 Issued for External Approval (IFEA), to be IFC 129 129 129
8! Issued for Construction (IFC) 261 261 261
4 Partially agreed for Construction (PAFC) = -
5 Agreed for Construction (AFC)
6 For As-Built Info Incorporation
7 As Built
8 Hand over
9 Withdrawn - -
10 Not to be IFC 155 155 155
1 IFEA, but not to be IFC 4 4 4
New Design for Change Order:
21 Draft, to be issued for construction 9 3 12 12
22 Issued for External Approval (IFEA), to be IFC 17 178 24 - 98 1 36 354 354
23 Issued for Construction (IFC) 102 563 120 803 305 185 2,078 2,078
25 Agreed for Construction (AFC)
26 For As-Built Info Incorporation -
27 As-Built
28 Hand over
30 Not to be IFC
31 IFEA, but not to be IFC
Total (1~3+5~52) 128 IZA| 144 586 901 306 224 3,030 586 3,616
Original SDS Design:
Issued for Construction (3+5~8+43+46) 261 261 261 261
Total Issue for Construction (1~3+5~8+41~46) 390 390 390 390
Percentage of Completion IFC 66.92% 66.92% 66.92% 66.92%
SDS Design incl. Change Orders:
IFC incl. new Issues for CO (3+5~8+23~28+43+46) 102 563 120 261 803 305 185 2,078 261 2,339
Total IFC incl. new Issues for CO (1~3+5~8+21~28+41~46) 128 el 144 390 901 306 224 2,444 390 2,834
Percentage of Completion IFC 79.7% 76.0% 83.3% 66.9% 89.1% 99.7% 82.6%) 85.0% 66.9% 82.5%
Percentage of Completion under consideration of IDR 91.6% 97.6% 98.3% 96.7% 98.9% 100.0% 97.1%| 98.2% 96.7% 98.0%
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