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Project: Edinburgh Tram Network 

as per: 31 /03/2011. 
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Project: Edinburgh Tram Network m 
l31LFINGER BERGER 

as per: 31/03/2011 Civ il 

1.02 Snort note on Overview Clilarts 

1.2.1 Performance 

Due to the contractual stand ·off situation with tie, cessation of all unapproved ,works was established eall'y October 2-01 O and was effecting 
works on approved changes. Progress of works is currently limited to execution of approved changes or original Contract 'Works. 
Works at Depot .Access Bridge, Depot Building and some external works at the Depot Area were performed on this basis only. 

1.2.2 Project Cost 

The main cost overrun is due to cost and resource increases mainly caus.ed by: 
- subcontracts (standby claims, additional works) 
- extension of time (staff, financial, running site) 
- consultants and design works 
- insurances and bonds 
- cost for legal fees 
Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site ·management to increase awareness and eff<,ctiveness of cost control. 

1.2.;3 Project Result 

The monthly cumulative results adds up to -£6,489 or -O.Q1 °/o 
The forecasVplanned result shows -£266 359 , or -0.15°/o 
caused by the fluent situation of the project, i.e. no agreement on more than 200 changes, time extension and fundamental contractual 
disagreements, i.e. Value Engineering, Provisional Su.ms. Under the current circumstances arid expecting additional revenue as shown 

in the R&O Sheet the project will result in a weighted margin of £14,830 or 7.07°/o 

To secure a low· risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. 

1.2.4 Payment Status 

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission. 
Invoiced net to the client: £103,003, 751.60 
Paid net from the client: £93,824,442.27 

Variance £9, 179.309.33 
The variance above incl. an amount -of £9;179,309.33 for hot certified but invoiced prelims 
and an amount of £0:00 certified construction works to be paid in February. 

1.2.5 Cashflow 

The ETN project cash flow turned negative within October. 

Furthermore the achievement of mil.estone·s iri timely manner (monthly cut off dates) needs to be clarified with the client to allow 
or enable an optimized cashflow forecast. 
·cash in net: £94,528,079.46 (incl. interest income) 
Cash ou.t net: £100,348,082.42 
Case balance net: -£5,820,002.96 (internal balance) 

1.2.6 Contingencies 

The value for in the tender estimated contingencies is stable about: 
£5,019, 788.00 (see attachment 3.01) 

1.2.7 Construction Programme 

The revised Contract Programme shows the agreed 7 1 /2 weeks extension of time for EOT1 '(up to 06 September 2011) plus the in 
November 2009 by tie confirmed initial entitlement of 9 months relief on LD '.s for EOT2A (up to 05 June 2012),. in total 11 months. 

Rev 3A programme was submitted to tie indicating an entitlement for prolongation .up to 20 N.ovember 2013 (in total 28 months). This 
programme was rejected by tie. 

MUDFA 2 programme was submitted to tie indicating an entitlement for prolongation on the MUDFA element only, with a base data date of 
31 July 2010, up to 1 Q December 2012 (in total 15 months) 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/03/2011 C ivi I 

i1 .03 General lnformatiorn 
• 

1.3.1 Short note on progress·, events this month 

Mobilisation : 

Design: 
. 

Production of civil and. building drawings in accordance with the original design is 98.2'Yo complete. In general earthworks, roads, 
track, structures and depot drawings are available. Drawings tor substations and tramstops are completed. 
Civil qrawings, revised to incorporate Siemens design (trackfOrm including vibration isolation, OLE foundations, substations) are largely complete. 
Drawings are being prioritised to support construction. 
Resolution of technical interfaces and production of an integrated design, together with necessary system a.ssurance and proc:1uction of the case for 
safety, are ongoing within the design management team. 
SDS is progressing the remaining to achieve an completion of the design oy spring 2011. 

'Procurement : 
No new procurement under c·urrent circumstances ongoing. 

Construction : 
Off-Street works have continued at Depot Access Bridge, Depot Building and smaller external works at the Dep.ot Area . 
On-Street works were stopped. 

Contract : 
. 

Overall Contract Meditaion based on reduced Contract Scope of "Project Phoenix" took place from March 8th to 12th 2011. 
Negotiations on HoT and Minutes of Variation for a two step solution are ongoing. 

1.3.2 Significant extraordinary events 

Date Description Remarks 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

31 /03/20.11 Agreement with the client that all ongoing disputes are on hold until resolwtion about the 
Mediation outcome can be achieved. 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

796 change items notified to date 104 by tie and 692 by lnfraco). 
135 of these have been superseded by further cnanges or witfldrawn. 
75 of the remaining changes have a delay only impact and are covered througfl th.e MUDFA/EOT-Claims, 
whereof 4 are submitted to date and 1 change were received. 
Therefore there are 586 changes requiring design and construction estimates. 
490 changes are submitted. 
Of this 203 changes were confirmed by tie. Further 5 small works changes were received. 
287 submitted changes are under review in tie. 
96 estimates are to .be submitted whereof: 

• 

- 26 are design only 
- 15 are awaiting design information 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/03/2011 Civil 

. . 

1.04 Performance Sheet 

-1. General Information 2. Construction Period Original Cont.ract Revised Contract Variance 

Client tie LIMITED Construction start date- 15-May-08 15-May-08 O days 

leadership: BILFINGER BERGER UK LIMITED Share; 100°10 ·construction end date. 16.Jul-11 05-Jun-12 325 days 

0 Share: 0% Total excl. Site Removal .. 38 month 49 mon:th 128 % 
. 

Currency: GBP Rp. (all amounts withoµt V.A.T.) Expired construction time 34.5 month 34.5 month 71 %· 

Rate of Exchange Top SheeJ: 1 GBP= 1.25 EUR Actual: 
' 

1. 14 EUR Performance to date 104,044,168 GBP 58 % 

. . 
2. Total Contract Value Date of ·Contract Total Previous Month J March 2011 Total Reponlng Month 

Contract Value with C!!ent (first !;!Valuation) 141
1
508,.815 ( incl. SDS NovaAgl'ee) 

. . 

·Contract Value with Client (revi.s.ed evaluation} 134,281 ,209 (i ncl. SDS NovaAgree) 100.00% 180,279,350 134.3% 76,529 180,355,879 ' 134.3o/o 

Contract Value with 3i"d Parties (without interest) 0 .0.0% 0 0 O.Oo/o 

180,279,350 134.3% 76,529 180,355,879 134.3% 

. 

3 Approved Changes total 45,998,141 M.3,o/u' 76,529 46,074.670 34.3% 
- - . -

. 

3a. Provisional Sums Tota:1 Previous Month March 2011 Total Reporting Month 
. 

3,079,331 SDS ·Novation Agreement Provisio.nal Sums 2.3o/o' 0 3,079,331 2.-3% 

Defined Provisional Sums 181,489 01% • • 
q 181 ,489 0.1% 

. 

Undefined Pi"o'vislonal Sums 789,819 0.6o/o' 0 789,819 0.6%" 

lb. Claims and Variations Total Previous Month March 2011 
. 

Total ·Reporting Month 

·c.laims and Variations approved("' Total vo, Ap{lrove;d- 3a Provisional SUJ11s) 41,947,502 31.2o/o' 76,529 42,024,031 31 _-3% 

Claims and Variations submitted but not-approve·d yet 76, 113,246 56.7% -120,609 75,992,637 . . 56.6% 

c raims.and Variations under preparation 10,713,051 8.0o/.o 800 10,713,851 8.0% 
. 

. . . 

4a. Performance Total Previous Month March 2011 Total Reporting Month 
. 

Performance for Actual Contract Value with Client 10:l,256,469 57.28o/, 787,699 104,044.168 57.69% 

Performance for 3rd Parties (_without interest) 0 0.09~4· () 0 0.00% 

Total Performance to Date 103,256,469 57.28o/~ 787,699 104,044, 168 57.69% 
• . 

Remaining Performance to Date 77,022,881 42.72o/o 76,311 ,711 42.31% 

Actual Planned Performance (Planned Performance per report date - Performance Last Month) 103:256,469 57.28o/o. 700,000 103,956,469 57.64°/o 

. . 

4b. Cost Total Previo.us Month March 2011 Total Reporting Month 

Actual Cost at Reporting Date 103,247, 176 57.27o/o 803,481 . 104,050,657 57.69% 

. ~ 

5. Result Date of Contract' Total Previous Month March 2011 Total Reporting fy1onth 
. . . . . 

Planned Result for Contract with Client {first evaluation) 15,670.750 11~07"/i:i 
• 

Planned ReSultfor Coritract with Clierit (revised evaluation) 8,443,144 6.29'1, 11,718,158 6.50% 23,010 11,741,168 6.51% 

Actual Result aJ Reporting Date 9,293 0.01%, -15,782 -6489 ' -0.01% 
. 

Forecast Result at the End of Contract -316,330 -0.18o/o 49,971 -2l,6,359 -0.1 5% 

Weighted Resull at the End of Contract (Likely Case) 14,816,623 7 .07°/o 13,081 14,829,710 7.07% 
. . . 

. 

6. lrivoicas, Payment and Barik account Total Previous Month March 2011 Total Reporting-Month 

Application to tne client- excl. VAT incl. Ret. Mo.ne~ 0 -b.60% 11 7,844,805 65.37'/, 0 
• 

117,844,805 65.~4% 
Certified by the client (Invoice}- excl. VAT ii:,cl. R~t. Money · 0 O.C]0°/o 102,515,726 56.86% 488,026 . 103,003,752 57.11% 

. 

Ca~h in from the client- exc!. VAT excl. Ret. Money 0 0,00% 92,637 ,742 51 .39o/o 1.186,701 '93;824,442 52.02% 

Cash in from 3rd Parties - excl. VAT 0 O.OOo/o 0 . 0 0.00% 

Interest income 703,830 0.68% -193 703,637 0.68% 

Cash out (excl. VAT)' 99447 841 • • 55.16% 900,241 100,348,082 55.64% 
. 

Net Llql.J idi(y- ci:editllne 0 0% ·6,106,269 -3.39% 286,266 -5,820,003 -3.23% 

7. Subcontractor Work (incl. Design) Total Previous Month March 2011 Total Reporting Month 

Total Porti~on of Subcontractor Budget 60,353,024 (incl. SDS) 44.95% 120,266,1 19 66.71°/o 12,970 120,279,089 66.69% 

Total Arnount of signed Subcontracts Incl. approved Variation Order 0 O.OOo/o 0 0 0,00!, 

T qtal :Subcontractor Result to -date 0 0.00'!. 0 a 0.00% 

Actual Subcontractor Costs tp date (incl. Accruals) 0 0.00% 0 0 0.00% 

Therefrom invoiced to date 0 o.00°1o 0 0 0.00% 

B. Actual Forecast for Performance and Result in TSO GBP 

Performance Original planned Actual J Forecast Yearly Forecast 

' 
Perforinance and Result in 2008. 

2008 2009 2010 2011 2008 2009 2010 2011 2012 Performance 12,940;002 72°1<1' 
• 

Jan ' 
• 

1,706 2,786 2,346 684 2'632 
' 

1,513 3,1 40 Result 2 0.00% 
• 

Feb 2,526 4 ,026 2,026 1,739 4JJ17 815 5,573 Performance and Resolt in 2009 

M~ 3,526 5,026 2,526 . . 1,579 5,170 788 5,573 Performance 37,733,662 • 20.9% 

Apr 4,5~6 5,276 2,526 3,036 5,755 1,605 5,573 Result -2 0.00% -
Mai 855 5,776 6,026 2,526 500 21268 4337 • 2,107 5,573 Performance and Result in 2010 

-

Jun 1 1 ,355 5,776 6,526 1,026 1,052 2,049 5,492 2,107 5,573 Performance 50,194,652 27.8°/o. 
Jul 2,375 5,776 6,526 1,026 1,331 1,531 5,112 2,107 5,573 I Result 0 0.00% 

Au9 2,855 6,026 6,526 1,465 6,312 5,779 2,107 5,573 Pertormance an~ Result in 201 1 

Sep 3.055 4,626 6,526 1,047 3 ,783 5,590 3,056 5,573 l Performance 26,112,852 14.5°/o 
Okt 2,855 4,026 6,526 3,340 3,931 31375 3,616 5,650 Result 0 ·o.00°1o 

Nov 1 ,535 2,526 5,026 1,725 7,288 2,022 3,616 Performance and Result in 2012 

Dez 1 ,4'46 1,866 1, 706 2,481 3,636 852 2,616 ]Performance 53,3.7 4, 711 29.6% 

Total 16,334 48,678 62,498 13,999 12,940 37,734 50,195 26,113 53,375 'Result -266,359 -0.50o/u 

Linear Calc.ulation total: 180,356 I' Tota! Perfom,ance and Result 
• 

Performanqe 180,355,879 100.0% 

Result -266,359 -0.15% . 

~ "'~ 
• • . ~ . 

' <l ' -Edinburgh, 14104/2011 I ~ Edinourgh , 14/04/2011 , :;;:;,-~ • 

Place and Date M Foerder, Project DireCtor Place and Date C Gebauer, B , • · l Control Manager 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

31 /03/2011 Civi I 
as per: 

1.05 Weighted li:aesult with Chances and Risks 

Revenue best case likely case worst case Cost best case likely case worst case 

'GBP 'GBP 'GBP 'GBP 'GBP 'GBP 

Actual Contract Value·accordihg Actual Cost Forecast 
1 to Job Site Estimate incl. Approved 180,356 180,356 180,356 1 according to Job Site Estimate incl. -180,622 -180,622 -180,622 

in r d Ch n e sfriner ed h n s 

2 
Unapproved, but in Job Site 

8,140 4,396 2,243 2 
Unapproved, but in Job Site Estimate 

Estimate integrated Changes integrated Changes 

3 Tot,al unapproved Changes 8,140 4,396 2,243 3 Total unapproved Changes 0 0 0 

4.2 4 ..,2 EOT3A- Cost -13,225 -14,225 -1 6 225 , 

4.3 4.3 

4.4 4.4 

4.5 4.5 

46 4.6 

4.7 4.7 

4.8 4.8 

4.9 4.9 

4, 10 4, 10 

4, 11 4, 11 

4, 12 4.12 

4, 13 4.13 

4, 14 4.14 

4, 15 4, 15 

I4.1 :4.20 Risks not included in JS.E 0 0 0 I4.1 :4.20 Risks n·ot included in JSE -13,225 -14,225 -16,,225 

5, 1 BacK !:= low of Va lue Engineering 3,425 2,925 0 5.1 

5.2 Change Order EOT2b 7,553 6 6()0 
' 3,300 5.2 

5.3 Change, Order EOT3A 17,624 15, 400 7,700 5.3 

5.4 5.4 

5.5 5.5 

5.6 5.6 

5.7 5.7 

5.8 5.8 

5.9 5.9 

5, 10 5.10 

5, 11 5, 11 

5.12 5.12 

5, 13 5.13 

5, 14 5.14 

5, 15 5.15 

I5.1 :5.20 Chances 28,602 24,925 11,000 I5.1 :5.20 Chances 0 0 0 

6 :;;; 1+3+4+5 Forecast Final Revenue 217,098 209,677 193,599 6 = 1 +3+.4+5 F9recast Final C·osts -193,847 -194,847 -196,847 
-

Casts best case likely case warst case 

Forecast Final Resu lt (best case) Rev.enue 217,098 
(Revenue Best Case + Forecast Cost all case~) Costs -193,847 

Result 23,250 

0/o Gross Margi n ba·sed ori' Re.venue Best Case Revenue: 217,098 '10.71 °/o 

F.orecast Final Resu lt (most likely case) Revenue 209,677 
(Revenue most likely case+ Forecast Gosts all cases) Costs -194,847 

Result 14,830 

0(o Gross Marg in based oh Revenue Likely Case Revenue: 209,677 7.07°/c 

Foreca·st Final Result (worst case) Revenue 193,599 
(Revenue worst c_ase + F0r~cc1st Costs all cases) Costs -196 847 

Result -3,249 

0/o 'G'r6Ss Marg in Oased on Revenue Worst Case Reven~e: 193,599 -1.68°/o 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/03/2011 Civil 

2.01 Cost Reconc1liatiol'il Sneet 

see following pages 
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Bi Iii nger Berger 
UK Limited 

Project: 
Reporting Month: 

GB-2006-1Q01AK33 Edinburgh Tram 2011_03 
35. RP 03.2011, 31 /03/2°011' 

WORK i COST COD.ES 
W:orks I Co·st Description Actual Ac;:crual ~ Actual, co·st 

Gode Cost Deferrals with 
Accruals 

1 2 3. 4 5=3+4 

EValuatiOn with Activity. Model: Rev.4_20101130 

COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 

TO DATE CURRENT MONTH BUDGET CONTRACT Af(JD EXECUTION 
• • . 

Actual Allow- ~ 11-o\yable for Variance to Revi.~ed \ lariauce tu .Qate Actual Cci.~1. .Artlfi1l Variance lludget Budget Budget ,\greed, Budget w1i1ppr . Budget 
• • 

able incl. uoappn,ved Di1te UJC \Vitb Alhi\vable Original Orig. ( :uutr. \ 10's \ 10's,AQty. ··rota! 

agree~ VO's \ 101s '8=(6+71-5 IQ.illJC-Rate 10=9 - 5 Accurals 13=12,-11 \YQtv. with A-Qty. AQty. 17 AQty. • 
r, 7 9 1 1 12 ·14 "15 I '18=-15+'16+ 17 

Page: 1 of V 

Print Dllte: l 2/IM/2011 17:41:08 

Currency: GBP 

FORECAST FINAL 
l{e\'ised O/o Coi.t tu FOtl;!Cas~ J:<'nreca.~.t froject!!d 

UJ<i.:t Comple.t e ( '.umplete Final Cost l •' inal Vari~1ure 
AQty. (AQ-~Q) \ 1arianre (linear), 

i9 '20=9119 :n - "19-9 22=5+21 23=18-22 24=2/20 

S,Cctioiil - S)tc·co,t 344,75A -8 ,777 335 ,9,77 34_2·,55_6 .0 6,579 342 ,5_5_6 6_,579 6,477 3",_6-82 -2,795 3_;1(l5 ,3:22 _3,135;32, 0 0 3,13_5.,322 1,030 ,78, ._~3.23°/ol 688,2261 1 ,024 ,20. - 2,111 ,119 
f-~~~~-+~~~~~~~~~~~~~-l--~~~+-~~~-~~~~--l~~~~~f-~~~~l--~~~~~~~-+~~~~~~~~~f-~~~-1--~~~-+~~~~~~~~+-~~~~- -~C"CCccc~~ ~~+-~--cccc~t-~c-c~ccc -~~~-+-~~~--, 
:?.5.1.:?.01.4:?.· 19,798 

1.1 SECDC?N l - Overall ;,l44,7.54 -8,777 335,977 ;3_42,556 O ,6,579 342,556 6.,57.9 6,477 3,682 -2,795 3,135,322 ;3 , 135,32211 ·o O ·3, 135,322 1,0;30,7_82 33.23 o/c 6{18,226 1,024,203 2,:1 11, 119 19,79.8 
f-~~~~-+~~~~~~~~~~~~~-l--~~~+-~~~-1--~~~--l~~~~~f-~~~~l--~~~ ~~~~+-~~--I~~~~-+~~~~~~~~>-~~~-, 
25. l.:?.OL1J. Section 1 Al + 1 A:?. - TBA 3,2! 2,7A9 1'75 ,028 '3,387 ,777 1 ;8'29,042 868.,115 -690 ,:620 3,422 ,832 35 ,055 ,34 ,267 1 0, 701 44,968 7 ;376 ,522 71376;522 229 ,004 868 , 115 8,473 ,641 9,366,326 :-36.5.1- Q/o 5 ,.943,494 9,331 ,271 -857-,630 -1 ,890,038 

1c"~·~1_.,_01_.,_, ___ t s~c~cr~iCJ~"~1~.~~' -'~Tll--,-A:,--,---,.,---------t--;;-=·~·54~·~8:t---,.;~5~·'~' "'' t--;cc;~1 O~ . • 4"8~0:t-----,;-;;:==o:t----;;;==ot--~·~1~0~··"'.80 --,,-;==oai------~· 1,0~.4c=;80 _____ o+-----o~-----0+---·-2·;_2_57_,_,._I ~\257,643 0 ·a 2,-.257,643 - = 2~,2~5~7~.6~4"'3!--;;;o~·~oo~·~o/ot--~'~·"25" 7~·~'·~3*· - --:,'7·"''"''~·"12"'3 ___ -· 1_0_ .• _s_o+----·-1 o_ •• _8__,0 
l .:?. s9crriJN 1 - Sub-Scctirnr 'i A' 3,217 ,297 180,960 3,398,257 1,82'9,04~ 868,115 -701,100 3,42Z,S32[ 24,57 -34,267 10,701 44Sl68 9,634,165 9,634, 165 229,004 86~,1 15 10,731,-284 11,62~1969 -29.45 °/. 8 ,201, 137 11 !599,3_94 -868, 110 -1,900,518 

l,1~5.~1 ~., ~O~L:4~0~---t&,-ct~i,-,,~l~TI~(~, ~, ,~lin~S~' ,~, b~C~n-,,,-.,-n,-.-. ------t--4~7~4~ •• 4~9~1+----~, ~. 7~7"'31--------,4 7~7~·,:"26~4t----c37~3~, 3~2~6tl ---1~8~2~. 9~1"'0J----c7"'8~, 9°""72 523 
0
2~ ----~4"'6."' .. 0~2 ----'-~0+------0+--------,0+----4~."'0;;-70~,"39'°'_ 611-~ 070

0
3~6 13,,45 ----1~8~2~. 9"1"'01----•• ~, 2~6"6". 7"5"8 -,. -, 1C,0°9=.4C,0°9l--c1 2'.'73' 0~V.t--~,,~,:'58•.6'_',<11~7*1--4,.00°63',038°'1 --2~0"3~, 3;-. 7~7cl---;:;62" 0~,3' 6'°'1I 

C1'_3,--------1;S;;E~CT;;;c\O' NCC-1--"s~,b=·;;Sc~c~ti-m', l~Il:c-, ------t--4~7~4' ,4~9"1t----,2~, 7~7o;3t---.47~7~;;:;26;;;4:t-----cc37~3~,3~2"6;t---,1~8"2',9"1"'0t---c;,;;-8-:;,9~72 523,:;!92 4~,028 ----=o+-----0+---~0+---4-,,-,0~70;;;,-,39~6 4,07.p,396 13,452 ----1=a-,2=,9=1-,ot---4=,2;;;6-;6-;,7;;;58= --~. ~. 1"0"9',4"o;;gl--1~2~.~73c;-;c0/.t--=3',;;58;;;6;;;,711~7;f---47,;;0~63',~38;;c1 --2;;;0=3=,3;;;7=7+----,,,;-0-,,3;;;6~11 

15.l ,:?.01.43 ~ttiDnlCl -TBA 20 274 2,~66 5,240 11 ,788 .0 6,54(3 , 13_;'11811 7'.;87 _O O O 1,0.86.,641 1108,6;B41 11 ,78, ·.O 1,098142!;1 1;099 ,7.5.~ -1,19°/0 ·1,.086.,641 1,09-1,$£1·1 6,5.4(3 .6,548 

i:;,~5.;;-l -:;.,;;0'1.4,-4' ' ---t.,=,c=ct=-io=,,;;L;;C;;-1=-·,Tll""A----------t--~1~7~.6°'6~5t---c5,,9,;3;;3l-----,.,;;;3, .059"8;f-----,OJ-------,,Of---_-,, ,3°,5;;-,9g O -23,598 '0 0 b 4 ,335,508 4,335,5,08 7,869 0 4,343,377 4,343,377 ·o·.oo 0/o 4 ,343,377 4,366",975 -23,598 -23,598 

1::,"s.~1"'.,"01'.,'",;-.---1:,~,~ct~io-,,' 1"t;;3------------t--1' ,"03"9'',6~2~,t---~, ,,s", "2t--,-1."'04~2' ."s 1' 7;---,93"s' .7"2",:t----1' 1"s'.2"7*5t---,. ,,,:;:cs7 --,-1-,,o"', ~7.'Ii"s9°1-----_,. ,.,cc18 --=.7=0-.,- 1=1+-----o+---7=0- ,=,1- 1,----,,=,~o, --~.,~, =.o~, =. ,r---,---, -,,=.~7,~9 11"3,275 1,11:3. 02s -'1',1"0"4'.0~2'4t-=,, .~."o,~ .. ·"0;,t---=,;:;,, .• "02"5t----,-1,~1"os'.·"34~ ---.,.,6- ,=,+----.=,9=8_,,5 

1.4 SJ;CllbN 1 - Sub-Section IC 1.,059,564 11,591 1 ;o_71 1155 945,51 113_,275 -f2,363 1.,051~ 11 -20,038 -70,_911 0 7b;911 51488,~ 73 5;488, 173 953,386 -113,275 ff,-554,834 6,547, 160 16.05 <i,' 5,,4'96,043 6;_56.7, 198 -12,364 -12,065 
l:;;-;--:;;;-;-;:;--~-t:=c:c-;c;:;:::;:c:::::;:~~~~~~t---;;;;;-;;;; ---,C~ =+~~-c+~""=""=cl-~~~ -~~c=J 
:'?.5. 1.?.01...52 Scctio11 lDM>lCKcnzic 799,32, 3 ,22,2 ·802',5,44 446,75? 'O ,355178"7 82~,56 23,023 27 ,727 0 -21 ,727 3,062,~03 _3,062,303 '371 ,806 10 2,_690 ,497 3,077,B.24 26 .82-0/o 2,252_,_Q_57 3,054 ,601 ,_;-3 64 ,.10, -1 ,326,573 
1::-::-~~:--~----t,,---:-;----,--~--,--~-,--~~~~~~---i-~;:;,;;-;:;; ~~-,--~,-~~-,--~ 
:?.5.1.101: 9(] S,l1pplAg1EC PrincCs Strc:Ct 11,3??,'3,8 1,031,516 12;'35,8,9Q$ 1.0,671 ,;73_2 0 -1 .,687 ,1'71 12,342,576 -1-fl.1.:":!2 ,8-1,933 0 -~1/}33 1,1-32 ,5:1 ,3 j 1,1',32.,5,1, 9,76i:i,l;l86 ,O l0,9Q1,19~ 12.,.5Q;i ,27 ~8 .70 °/o 162,698 12,52 t,J:,01 -1 Jl20 ,402 -1_,7.09,393 
l:-,,-------t=:==ccccc--cc-c-:c-cc---c-:c---------1---,~~~ t-~~~cct-,---~~~c1--- ~~~~-----±-~~~~ -----+------CC-------+----~----+------1 
1.5 SEmoN 1 - Sub-Scciibn l D 12, 126, 709 1,034, 738 13,'161,44 11, 118,489 0 -2,0'12,9.58 13, 168,143 6,69 109,660 0 -1'09,660 4, 194;816 4, 194,81 ~I 9,396,880 0 13,5:91 l696 i 5,582,898 ,84.50 °1. 2,414,755 15,576,202 -1,984,506 -3,035,967 
0.2;:,"'- .-1~.,~61-.. 75J7---+,,.it-, .~c7, -,r-, ,~.7,-,-1a'in'i,-g7w7·,- , ,,,-.. -------+-1' ,'17~2~,'8~3~9+--,---1~4~, 7~3 ----,1'.1~8~7~,,~7~7f---~8~2~7~. 7~5°of-----,.~,o ----',,,~59',~82;;c7 1, 193.101 -5,524 19 , 15:6 28 ,079 8,9231 '855,828 855,828 .o o 855,8-28 -,1~,2~8'1~.1'S'of--,, ,, .~13;-,;o/otl! ---'-,~s~;~o7~9;f-----,-1,~2~75~.~,," s ---4' 1~97

1
8~,~,+---.738~67.3~7°"1 

25.1 .?.01.54 Track & Fbrrn1~irn1 - TBA 2,452.'. 634 -65 ,54 7 12.-:387';087 983;°971 430 , 768 -972;348 , 2,695,81 0 308, 72 927 b -927 4- ,929 ,008 4-,929,00'8 3,24516()9 430 , 768 8,60'5,.385 1 b,228, 704 '26 ,36 ~lo 7 
1
532,894 9,919, 981 -1 ;3·14;596 '3 ,6"88, 7.-25 

l-cc-:--=c--::-c-,--~+-c--,--~--:::c-,-~~~~~~~~+---,-""'c+~~~=f-~--,-c:ccc+~~~~-+-~~~~+--~CTC-=:c~~~~se-~~~~~~~-+~~~--l~~~--+~~~~~--=-c:cc=lf-~~--'---,-~~~~+-~~~----,C7'cc:-rl-~:cco~~---=ccce77+-~7cecc:-c°""-~"""--cc+-~--,-ccc,=J 
15.1.101.5.5 Ilighw,1ys-TilA 31 /:t 9_()8 20 318,928 0 0 -3-18,928 0 -31 ~,92 -1 0 1 ·2',4'02 ,044 2,402,04, 0 0 ·2,4.02,044 2,402:044 O.OO o/o 2,4_62,044 2,72-0,97 _ _-318,9:.'!"8 -318,_928 --~~ --~=-~~~ --=-~=--~~--~~ -~=--i--=-----,-1 :1 5.1.?.01._56' S_17 Edi~burgh :Jlai-k .!=,tati ci.n .. p,. 1_29,;7_9~1 '3_21 ,846 il;i_,45:,1,636 4,72~:.651 187 ,529 -1 .,5.35,456 6 ,472,,7»11 21 ,_Q75 '66 , 159 0 66,e15 '4,674;535 >;1-,(374,5.3 234,293 187,5_29 5,096 ,327 6,654,.757 ~7 .26 °4 182,046 6,633 ,682 -1 ,;i37 ,3_55 : j ,578,713 
l::-::-c:cc::c;,---~---t,:.,-7::ec--;c-~~~~~~~~~-t-=c-~cc:c±-~-cc~ccl-~~~~~~~~~+-~--c~~+--c~~~~~~-,c~~~~~~~~~f--~~~-+-~~~-+~~~~~-cc~~+--~~-cc~~ -~~~~-+~~~~~-c-~"CCC±--ccccc-cf~--c~ccc~~-::-~~~~~~f--~~~-1 
15. l .?.01:57: S3.8 A8:·LJndCrp!L~:< '2,7;i3';!l60 -1 o,~48 2, 742,912 1,870 , 176 5};i4;4_8_2 -318,25 2,736::136.9 -6_,04 -197,028 0 19.71028 2,400,222 2,400,2-22 242 ,77-1 554 ,482 3_·, 197,475 4,,276,.009 64.01 °/o 1 ,539.1 .:1.40 4 ,2,82 ,.0_52 -1 ,_0154 ,577 -497;194 

I,,~, .~, ~. , 70~1.7.5g7: ---to7,~,,-,~s"'".ti'uc",""'~·c,7 .. ------------+,s'".024«s~: 6~3;;,;f--:;-4.;5"1'; 5' o~, l-------:.,,-.,,om.o,."1 3,4:f-------,,,.094".s~. s'"1"2;f------, • .-,,,.,"8"sl---.0, ~,.7"0°, ,. s'°'.34 5, 69'3 ;06 -----_;;-7~; 0"°'_66 271 , 971 ,5,,4,1 6 -277 ; 387 s ,2"1 o, 2] .-1 8.,2·1 o. 211 2, 05·9 .200 46 , 58 
1
-----0·1"'0~. ,=1~, ~. s"'.,, --,1~1~. 0~8"'8~. 8~9~.61-7·,~17. 34~~,;.+----,, .",,~,~."82' 8+--~t 71."'o"s5' .. "s.s'""'2 --_ 7~7~,~. ,, ,~,+----.. 5'.727~8',470'°'71 

1./i SECTTON .5 - Sub-Sections 5AT:lC. 18,076,663 71\,611 '18,788i274 11,354,160 1,219,367 -6,21'4,747 18,79f;559 3,285 28,866 22,663 -6,203 23;471,8.48 23,471',848 5,7.81,843 1,2191367 30,47·3,'0SB 35,931,5.90 52.30 o1, i7,14o;o·31 35;928,305 -5,455,247 -11 ,748:,338 

t:,"'s .71 '270-1.~617• ---t,,. ,-,,~,,-,,-,,-+.75 A' . -,,,~,,~o,','7Su~b~G7,-,al7,,-1·n-J------+---,8~,705~J', 170°~.;t--~771"'9~, 7°6c;7t------:,8;:;.c;77:;-3,--,"87"5:t--,---7~,~76' 0' /8' 4~~ ----.-,,- 3-;9_6_9+---_ 7- 87 9=, 0-6-4 8 ,77i,54~1-----,~_-, 6-67 1 3, 527 0 -i 3; 5·27 '20 ,(124 ,4 1 0 --,=,-, 0-2-4-,4-1-0lr---2-,-3-1 0-.-79- · ----,-,-3-;-9767
. 1--,=,-. 5- 5=;=, 1-7-2 - -,2-,2~, 7~0~4~,,, 6~0ot-~-3~8~766;:-:;%t--~13' ,"92~7',."06' 3:t--"'22' ,"77ci0~

1
"93;;;8 ----14- 1', 7- 6-6+---.,-,-04- 1-.0- 3""5 

-----c-=--c ---==f---c-== ---:cc-:-+---c-:-=-:-::1 :?."5.1..101.6-2. Section .5i:;+7 (Ma_in Si1b FarrtL. 6,71i ,410 95 ,329 6,8Q6 ,739 4 ,,802~330 '872 , 193 -1 , 13_2,216 6_,BOQ,6.26 -6 _ _, 11 B 15 , 167 0 -15 , 167 5,;7~,972 5 ,738,~7, 1 ,944 ,5'-1 0 872-'193 8,,_555.·,675 8,24J!;196 82 ,4!i 0
/ 0 1,44·7,570 8,254 ,309 3.01 ,:366 -1 ,373;-21? 

-------,~-----+-----1--~~--t-------:-----:~------=-~-----:1r---~~~------,~,---1------,--, --~------:+-------:~-----:;;;, 
:?..5,1.:?.01.(i3 SC_ctio11 6 (l\1tli~ Su.ti n ·r,li-r) 14 , 184., t9Q 3~8,3_26 1'4,582 ,516 12 ,05.1 ,0.85 852 ,28 -1 .;67~ 1149 14,.552 , 15 -30;35,9 130, 186 0 -130, 186 13:,,~.32 ,20.0 1,3,932,200 1 ,557_,,52_0 852 ,28? 16.,3'.'1-2 ,Q02 17 ,Q9;3,,486 ;85, 13 °/o 2,,54-,1 ,329 17 ,.1 2(3 ,845 -i81 ,843 -1 ,_972,45_3 
1:----::~~~~--+~~"C--:'.~~""'-;c--,---,:--:~~~~-+---::;:-7'"'--=:c+---::-~c--;-;;;f------,;;--::c;:-:;-d~--c'"'°'~~ f-~-,--,:-:;;--:-:-:!-~"'°'""""~~~~-,s~~~~~~~~~>-~~~--,...~~~-1-~~~~~~~~~e--~~~~--~~~~-1-~~~~ ~~~~>--~~~-, 
1.,7 SE_CTJGN°PA'CK:~GES- Sub-Scctl. . 28,949,708 1,21;3,422 30,1J;i3,130 24,614,257 1 ,948,444 -3,600,429 30,130,325 -32,80,5 158,880 0 -158,880 39,695,5.82 [ 39;695,582 5,812,823 1,948,444 47,456,849 48,0.46,287 162.71 o/c 17,915,962 48,079,092 -622,243 -5,;386,703 

.15.1.?.6l.1J , Tci-npDrrny 'Ti:a:itlc J\;1rnu.gcn1cnt.. 3/146;54 7 50-,442 3;196,989 '1, 739,07.0 79, 795 -1 ,378 , 12 3;229,i 53 32, 16 38, 17-!:I 44, 121 5-,947 .2,765 ,570 - , ,~;7".6~5'.5~7~0t---,, ;;64': ;'79;;c7 79 ,795 -3,31 0, 162 4: 720, 741 ,68,40 o/o '1149"1,588 4 ,688,577 ---1=,3=7c8' ,4' 1' 5+---.,=.,-o'14'.s=o~11 

t:,;;s.~1'.2"0'107_,,-----t,,-,,-a~,,-,f7.Jg'•h~,i-,,g-·-"'T~Il'A-----------t---,O;t------:;Ot-----t-----,O;t-------:;Ot------;O -----,Oar------; ----,O;t-----O;t-------;O;t---,-1 .'1"30' ;'22"'4 -,---1-, 1' 37·0~,2=2-4lr-----,3- ;-17~6 ----------,Ot---1', 1' 2~77
1
0' 4'8 1, 137,31'5 0.00 °/o 1,"137,3'15 1 , 1"37 .315 ----1-;0-.2;;;677+-------, 

l,,;;, .~1"'.,,0=1.;;13' · ---+.L.,---oct' ~- ,~,,'in-, --"Tll= A----------t----,o+------c .ol-----+-----~o+------col----~o o o t1 o o 150,000 ---1'5"'o_'.O"'o"'o11-----~o -------:;ot---1' 57o=.o~o"'o --=1's"o'.o"'o;;ol-,---o= •. =00' 0,.,,+---~1,=.o=,=oo~o+---,-1."so=,7oo~o -------i-1+------I 

l,--;;--~~~-t:,;-,;;-;;~"""~~~~~~~t--c;-;-;;~;t-----;""",;l---;;--;;;;c;;;;;;l-~---,-c;;;;;c;;a;;t-~~-;;;c;;;at-----;-;;;;;-:;;c;-~~~11--~~~~~~+--~~c-+-~~==1-~~~~~CCC7"Jf-~~~~~~~t--~~= -~~cc1-----;~-=c1 
1.8 SE,CITONV.'JD,E 3,146,547 50,442 3,196,989 -t,739,070 79,795 -1_,378,~24 3,229,153 32,164 3"8,174 44,1 2, 5,947 4,045,794' 4,045,794 ·461,621. 79,795 4,587,210 6,008,056 53.75 °/c 2,778,903 5,975,892 -1;38"8,682 -2,p-14,80, 

'"1------+C- O_N_S-.TR- c-,c-T_H_JN-----------<--,- ,-.-,,-,-. ,- ,-,-,....-,-. 1-.,-, -. ,-,-Q1--,o- .-59- ,-•• - ,- ,-,....--,- ,- .-,1-,-,.- 1-,-,....--.-•• -1-1-,,-o-, -,.....--, -, -•• -, -. -. , -,Q --, -Q.-, -,.- .-, -,,,1------, -, -•• -• • --,- ,-.. ,-•• - ,-,-,....---. -1.-, -,,+--_-1,-.. 5- ,-71- ,-,....--, -,.-.,-,,- .-0,- 61 9;3, 736,096 22,649,00 ---.-~-1-1-,,-0-,1--1- ,-0-, ,- ,-,-,0-1-1 ---,1~,~. ~ •• ~. ~Q.,, 1~5~11-~.,=.~.a" 3::-::'.o/,cr--;;,., .~,,~1~.~1,~4:l---::1~,.~.~. ~13' ,~66:::: --.• -,o- ,- ,-.,- ,-,-,....-_-,,- .-.,- .-.,- ,--,1 

-----+----~, 
25. l.:?.01.64! C(ii1s61tiu111 Offi\:c I.Running.. 2,822,862 66",3_10 2,889 , 1"72 2,4-45,142 136:021 -30.8,009 2,936,7.07 4.7 ;535 36,491 35,042 -1,4-49 1 ;988,00_2 11988:'002 1,574 ,'865 146,259 :3',709 , 1.26 4 ,108,09~ 71.49 Q/o t 171,391 4,060,563 :351 ,437 -430,842 
1~~-,-,:----1;""'"----------1-,-;~""'t--~,:;;1----,,-,--;;-;;,--;;,;t-~c;--;;-""";,1-----,-,-;;--;,:;t---;;-;;;;-;-,-;::;--,-,--;~'""''---~ ~----,~~ --~~ -+-~~~ -~~-~~~, 25.1.201.65- Staff" 16,024,019 -98,060 '15,925,959 12,812,935 748 ,463 -2,364,561 15,934.,4.70 '8,511 ;255,533 .4.7 ,777 ~207 ,75 13;241 ,3 . 13]2.41 ,33, 8,058,771 804:79"9 2'2, 104,904 22 .605,076 70'.49 9o :6",670;606 22 ,59.6 ,5.65 -491 ,661 -3;354,4.63 

1:,-,5 .71 '. 2701~.'66,-, ---j;D,-c-,i~g-, '.s-,,ct~E0,-1_g7"in-,c- ,~,,-F---------j-,---9','61~7",'8;;1,. +--~1' 9"3~;1~,ccf--,:9~ ... '8 '1 0' ,'97~5+--~7' ,;;03,-07. 1'"7~7+---=7;;5~4-,4~2~7.I--_,, ,. o"2"6'·,3""71 9 ,- 81 3;8-11 '2;836 9Q, oQ 1 b -90,, 001 3 ,308, 8 i 5 ---c-3', 3~0"S' .. s"·1·oic---4,-,;;5"76~:7s '°1 ____ 7_5_4-,4-,-,1--=,a-·, 6- ,-,-,,-6-1 - -,1'0', 7"1"'8'.8"9'81-';9~1' •"ss'"o/ot---79o;;S;;;,708,-7;f---,10',"771 6'.706;;;,.2 -~-2' 1.10~7~6,. ; 5~0"1+--=.'2~."271 B' ,'1 s'"2 
t-::-cccc-c::----+.,----'---=-""-c--"---------+--ccc:ccc;-t--~""c:cl---:cci-7CC+---c-=cc,C"CC+----,,c,-,:ccl------,-cc,~· "" . ------t--~---------+-----+-----+---------~-+-------, 
:l 5.l .10Lfi7 J11surt1nocs. !]Dntls, Tnt.;:rc_sta 306,384 71 ,739 378 , 123 1,74,5;84.0 162,43~ 1,_5301153 382 ,696 4 ,57 41,,046 2E( 998 -12 ,048 -2 ,552 ,27,7 2 ,552,277 1,736 )3 15 1"741663 •4,463,555 3,80!3_, 14~ 10,_05 °1 ·3,423 ,-446 3,801 ,569 .66j ,986 15,22;5,4'03 

l,,T,.T1T.,To't ·~08;----+r~,T,,,~. ,T,.CCc~n,-',,-. ------'---------+--'".54~3',8~3vs:f-----~6~,1----.,54~3c-,T77' 5+-------,-54;; ... 3~,7' 7v5t--------,ol-------'---;o ;r:1-.3:,775 o o o o ,5~,7(5 --=,~.~, ~;,777-, ll------o ----------,,ol---_5' 4' 3',7=7=5 --~,=. ~.8~,,=7-, 1--10'.o~.-oo-.=,;,-l------'--o+----,.~.3~·-··77.-7=5-----o+-------I 
----+-----+-----+----- -----1------,1-------1----~----+-----~ 

'1 5.l .?.Ol. 71 Ctinsult~nt,~ 2,9,;36",~ 15 973,742 ~.,9101 157 1 ,301 , 13_7 149·,448 -204,5.$1,572 3,93.0,12 19 ,970 143,529 0 -14,3·,52_9 58$1,297 589,297 1,79,!3,040 160,697 2,.548 ,.0;34 4,940,31 Q 79 .5_5_ 0/o '1,01 Oa.183 4!$12.0,,340 ' 2,.372 ;306 -3 ,_0_91.857 

l,,------+o~,~,E=R=1=1E' A=n'"· ------------+-,~,~.72,, ,~.,~,~,+-------,1~,2"0~, ~.a~,"'al--=,s" ,~4s~ .• ~."1,~1+---,~,~.a7,~,~.o~o",+-----,1=,,~.,~o~.,",=si--_-,, ~.,~, "'a~.,"'60 33,541 ,586 83,425 --.,~,~.,~.,~o~o+---~ 1'1"1,"'a711+--_~,,~.~.~, .a~,+--"'2"2,"'272s~.;;-,o'""'o -~2~2~.2v2~3~,,~0°oli-------.-,,,,,,44.:,,,c,,.-,o --~,=.o~,~o~.a~, ",1---4~2~.o~o"a'"',9~.,~, - •• ~,~.,~2~2',2~, ;;, i---,, 1•.'79;-,;0,t---.1,,,•1a•o'",''1~,.t---:;4s0,0,•3a0,0a,a:.4 --.4~,,~,~,~.,~1~,+---~,~."13~s~.o~,", 1 

1::,-,,.~1 '. ,'"071"1~,-----tR,-i',,-,,=o=p-,,,-,,,.T,-ni=ii-c.slE'· , ,-,,TlLTlti~ .. -.. --------t---,o;t------,;ot------i----.,, ,cc,,;;;,,. ,~s~,:t--,.,,. ,~2"3', ,~s"oi------,0 -------,oai--------,0 ----,0+-----,~----,o+--~, .-,8~78',74 7=0 --cc,,. ,~7~8~.4~7'bt---,,.", "90' ,'89' ---=-,T,3' 9'0'. ,T;-,,1--,,~,: 8-;7;;; .. ,-.• ~7;-0 - -cc,-,. 0~1,, ·T. ,~,,, t---co7.ccoo=•1ot---,;;;. ,'0719' ,"78"8;---,".;;071 9' ."78"'8 A ,858 ! 68"2 
1---~~~~---t,c:-c::cc:::c;:;:,;;;;;c~~~~~~~~-t-~~-c±-~~~cc1-~~~--1~~-;:;;;:;;;;-:;;;;t-~-;:;;;:;;;;-:;;;;t-~~--, ~-;;-:;;;;c:;;ar~--cc;;;;;;-;c;;; -~~~~-+~~~~~--=-;:;;-;:-=±--ccc;;c:i~-:c;;:;"";;;;1-~ ---=c;c-;cc;;;; ~~~~>-~~~---, 
j CONTJNGENCJES O O 2,22'3·;530 -2;223,?30 0 0 0 0 0 0 9,8781.470 9,878,470 2,390,89 -2,390,89 ·9,878,,470 5,019,788 0_.00 °;. -5;019,788 5,019,·788 4;858,68~ 
0r70-"''1-----+----------------+-,~,7,764~77,o~,~,+-,---4',4~o=, ~,,~a=al-~1'04'",'os=o~.765"4+---a~o7,47 1~87,9=s= .. s+--,---4,, ,~,~,=. ,~,~1+-_=1"', =,4~9'2~ •. ,=3p 1 04,20Q,563 149,909 ,803,4'?'9 1 92,984 -61 o,495 ~ 25,838,066 - 1~,~,=.a~,~. ~.0~676ll-------,42~,77874' ,7s1~1 --,---4=,o~a'"J~,a~,"',1--1=,~,7;6~8~4' ,:1~3=6 ---,,~a~o~.,~2"2',2~3°af---,, ., .",•", ~01ol--.,,,-,•42• 1•,0s ,~,t---::1°ao'·· ,'•1" 2'1,032;;,, - ~-,~. ,=a~77,a~,~,+--_=1,~,732' s~;1=. ,cc1, 

w:ilhoul Allocation 0 0 0 -90 -90 -90 -90 0 -fl44 -644 0 0 o. 0 0 0 
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Bi Iii nger Berger 
UK Limited 

Project: GB-2006-1Q01AK33 Edinburgh Tram 2011_03 
35. RP 03.2011, 31 /03/2°011' 

COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month : 

WORK l COST COI)ES TO DATE 
Work- / Cost OesITiption' :Actual Cost Accrual~ Actual Cost Actual Alh"v- A llu.,vahle for 

Co.de Ueferr,11.<i ,vith Accr ual~ able io"cl. unapproved 
'5:...1+4 :.lgr"eetl \i.O'_s VO's, 

i 2 3 4 G 7 

Total Cost incl. Prime C_ost Sums 99,647,068 4,403,5_89jl 104,050;557 • I 
80,418~8661 4, 139,1°71 

- . 
Prime Casi Sums O I O 0 0 0 0 0 

T-otal Casi wilhoul Prime Casi Sums II 99,64-7 ,068 4,:103,?89 1 04~050·,~57 80,41 8,8661 4 ,1 39,171 

REMEASURED CONTRACT: 

Gross Margin original Contract and agreed VO,'s (PF= 0.9985, PFB = 1.0696) 

Total Cost wilhoul Prime co·s1 Sums 

Gross Mar_gin 

Gn)SS Marg}n in o/.,Trom Perfarm,;n~e' 

Performance withoul Pt ime C'ost Sums 

Actu1:11 Casi to dale 

Gross Margin to date 

Gross Margin to date ih ~/., of Performance , 

Performan~e Prime Cq,sl Sum:s 

Tqtql Pe,rformance 

RevenJJe '2-.ccarding WBS 

• 

I 
104,050,657 80,418,866il 

5.597J5J 

6 .51 cr/6 

S6,0 I 6,jll9 

104 ,050,6?7 

-18,03,\.,638 

-:2'0.97 °k 

0, 

~6,;01,(),Q_,19 

0 

\ \ ari:ance tc) 
Dat~-

\'l.=(fi+7}-5 

-19,492;_620 

0 

-19,4 92,620 

Revised 
UJC 

[QXUJ C,Rate 

' 

1'04,200,469 

0 

104 ,.200,4 69 

104 ,200,46'9 

-15fi,101 

-0.15 °/o• 

l04,044,16 

104,050,65 

~6 ,489 

-0 .01 o/o 

0 

104,0.44,)68 

0 

Gross Margin (weighted) original Contract, agree.d and valued VO'.s (PF= 1.0228, PFB = 1.0698) 

'", ~,o~,,~1~C~o-,~, -.,=~~h-o-ul~ P~,,~me- Cco- ,~,~S~u-m-,-------T1----~~----,c-----~-=a=4~,S=s~a,=0~37i 

Grbss M,argin 5.9_Q,J51 
I 

_GroSs Margin ir1 ~/., of Perfbrrriance 

Valued Performance wilhout Prime Cosf Sums 

A·ctual C_ost to date . 

Gross Marg}n to date 

Grbss M,arg_in la dale in °/o '· of Performance_ 

. ' 
Per;form;,nc~ Rrime Cqsl SJJmS (incl. iva,lued perf(Jrman~e) 

To_ta l Performance (in c_l. valued performance) 

Revenue according WBS (Vb's valued j 

RevenJJe '2-.ccarding WB$ (Vb's v,;lued by 1 b0°/?) 

ETN MPR 03/201 ·1 Final 

6 .52 °/o 

90,4'60,I SS: 

104,050,6511 

-1 ·3 .. 59i:J 469 :·oo 
- ' - ' ,_ . 

-15.Q2 °/o 

o. 
90,400, 1 i\8 

6 

0, 

I I 104 ,200,4 69 

106,5]6,240 

1'04,05_0,657 

2 ,525,583 

0 

1 06, 57,fl,2 40 

(i 

0 

I CURRENT MONTH I 
\ \ iria-uce"tu llat e Actual C1ist A . · ctual Variance 

,viih Alln,r.ible 
'10= 9c5 .Acc1ITal~ 

I ·1 , 2 '13='12-1 '1 

149,81 8.03,481 192,33 I ~61 1,143 

0 

149,812 

10/37 

BUDGET CONTRACT AND EXECU.TION 
JlliUgct 
Original 
'\ i\'. Qty . 

14 

125,838,06_5 

0 

125_,838,_065 

125,838,065 

15.()70;750 

11.07 °.1, 

J41 ,50!l ,Sl5 

. 
0 

1'-I J.,508Jrl1 

125_,838,065 

l5,(1_7Q,7.50 

r1 .07' 0/o 

141,508,1115 

0 

141.,508,815 

. . 
Jludget 

(')fig; Contr. 
"-ith AQty. 

'15 

125;838,065 

0 
---

125,838;065 

125,838,06'5 

S,443,144 

6.29 % 

l34,2Sl,201) 

0 

1J 4,:1.81,:1.0~ 

125,838,06'5 

134;2'1il,201) 

0 

1J 4.:1.s1 ,109 

JJudgl"t Agreed 
V0'1-J 

AQty. 
'I (j' 

42,784,513 

0 

4 2,784,513 

4 2,784 ,513 

3,290, 157.00' 

j'7;14 % 

4~;074,6?0 

0, 

46~074,fiiJO 
" ... 

4 2,784,513 

4'6,074,610 

o. 
40, 07 4_;ti '70 

. .. 
ll udgt!t unapp-r. 

\ 1,0'S AQty. 
17 

4,061,858 

0 

4,0.61,858 

4,061,858 

4;_-387,,069 

0 

Jl 1.idget 
l'utal 
A Qty. 

'I 8'- 'l 5r+- 'l 6+'17 

17~,684';436 

0 

172;684 ,436 

168,622,578 
' . . , 
1'1 . 71).301 

6 .51 o/o 

JS0,35,5,879 

0 

,1-80,355,879 

1 72,684 ,436 

1E.,058.5l'?. 

6.53, 0/o 

IS'-1 , 742, 9::ill 

0 

184,742,948 

I 
Revised o/o. 
DJ Ct ·complet e 
A Qty. 

19 '20=9/'l 9 

180,622;238 57..7 °/c 

0 

180,622,238 

1'80,622,238 

-1 iif( 15ii: 

-0.15 °/o 

I S0,355_, 87-9 - . . 

0 

18{),.)55,8'79 

180,622,238 

4 .. 110,-719 

1.114, 742, 9'-lli 

0 

184,_74:1.:94~ 

Page: 2 of V 

Print Dllte: l 2/IM/2011 17:41:08 

Currency: GBP 

FORECAST FINAL 
Co.'>1: tu 

Com plete 
(,\Q-IQ) 
'2 'I =·19-9 

76,4 2-1., 769 

0 

76,4 21, 769 

Forecast 
Fin·a1 C6st 

22:....5+2·1 

180,472,4 26 

0 

180,472,4 26 

1'80,472,4 26 

-Ilfi ,547 

-0.06 o/6 

I 89,355.,1179 

0, 

1,80,.155;8,79 

180,472,426 

4}.70,.5:1. 'l 

2 .31 °/o 

184,742,948 

o. 
1~4,742,948 

J<'orecast P rojectetl 
l {in,11 ·Va r ialJi.:e 

\ 1,arianre (linear) 
23=18-22 24, ~/.:?.() 

-7 ,78 7 ,990 -33,782,704 

14/0.4/2011 
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Prbje~I: Edinburgh Tram N~_twork 

as per:• ·31/03i20:11 

2.os~organisation Chart 
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Project: Edinburgh Tram Network 

as per: 31/03/2011 

2.06 Staif Oliart 

Staff mamo performance Edinburgh Tram 

_a 
~ _a a -a m ~· M m m m -
00 00 ci " 

-
00 00 00 

00 ~ 
~ ~ 00 
00 , ,00 w 

•00 

,d 

' 

I 

I 

m 
BILFINGER BERGER 

Civil 

cumu I. mamo 's 

Rev 3A - actual - 2544 
f;!ev 3A - for .. ca&t - 4538 

Rev2-3387 1 

Rev Q - 22is I 

5000 

-- ,4500 

-- 4000 

-- 3500 

- 30,00 

-- 2500 

-- 2000 

~ 1500 

1000 

J _,_ _d c. _d c. J _,_ s _d d N ID. 
0 

~J 54 61 7D 71 · ~ 63 ffi ~ 82. ~ S2 • · ~ 82. BD SD m N 79 73 68" 59 ~ 47 36 32 · Bl 213 • 21'f 25 l7 2L5 1'1>' lB 1B ' 

' 
so.s 56.s 46.5 

- c ' ·. -
54.5 64.5 63:5 5a:s ,, 56.s SS , m a:r 01 :5 

34 73' 127, ma 279. abD 439, 5Hl. 6Da. 68"6. q n:, S67; 957. 1 D51 1145 1240 1:lJ4 1424 ' 15JB 1 5!)8 1"97 '1'787 1B7D 1960 2054' 2141 22.27 23'13 23!l9 24E5 '2569 •2646 • 2722 "2796 ,2,SJ;g 293il ·3 DD6 ' '3069 3120 3169 321 7 3261 030 1 3315 3327 0338 3346' 3353 B3o1 3368 3376 03'37 

:ii:l ,7 10~ 1 m.: 24D 

131 

551 . 

354,; 445 . 523 

7.1 s; 

OS, 

797, 

775. 

87~, 

367, 

1,2'J 16D_8 ·rnil7 l76p' 1_~ 1887 1941 19.'l,B 2024 205~ 

lll4S 1137 1227, 13l7 14DG 1495 1583 1870 1757, 184~ 1932 2D3D 2128 2226 2324. 2421 

2007 2118 2146 217~ 

' 251B 2615"· 2ms 2l!l7 288.7, 2!J7ff, 3005 31 54. 3Zlll 3323 34JJB · 3439 3560 •384D 3705 3769 3833 389<1 S:l51 .ADD7, AD54 4 ·120 41 BT 421.4 4202 4 3DD 4330 4.35ll 4388 44.17 4.443 '14E>8 • 4-4H1 45llS 45171 4"27 453[3 

month's 
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• 

INTC TNC TCO OAP 
EOT S[:i'S 
only _only 

PS 
Section 
Acdvity 

• 

as Description 

Project: 

as per: 

2.08a 

Edinburgh Tram Network 

31 /03/2011 

Approv.ed Change Orc;:lers 

Job Estimate audgets 

Date of 
Approval 

D}ci~ign & Ci:i nstqiction Other Prti lii1ls '17.5o/a ·co11so(liui1l-FOO 7,4 'f~ 

1 '2.oD 3 4 

OH&P { Ma?gin MarQin In ~10 

5~1-2-3-4 

m 
BIL F IN GE R B E RG ER 

Civil 

Remarks 

• 

SDS NA SDS NA SD,S 66 · SGS NOvatiotl AQreelTii'fnt ProviSion·aJ Sums 31103111 3,079,,3:31 ,DO 3,079,331.00 
--t-----+-------+----+-"-+--'--I-------· -·---· -· ---------------t-----------------------------+----------------------

PS'SA' PSSA X 1 CID, 96 s:sm Works carried oul under Suppie'rriental AgreerTi'enl concerning Princes. Sfre'et 2b)oj;o9 12J8b, 1"61.05 '1°0:465:330.1:3 1 ,'393, 120:78 921.710.14 
~~-+~~-+~~~~!-~- -~~~~~~--~~~~~~--~~~~~~--~~~~~~--~~~~~~-+~~~~~~--~~~~~~~~~~~~~~~~~~~-

19 61 1 GAn ArchaeologicaJ Surverto the. CaJey A°le House 19109/08 5,976.61 '4,430.40 775.32 
--t--+----+--

Graham 
. 

443.04 7o41 o/o 327.85 

21 2 61 GAn Asbestos in U1e CaJedonianAle House Graham 19109108· 
-

A,487:50 7o41 o/o 785.31 332.08 448.75 6,053.64 

53 3 5C 
.. . 

54157' GAn TNC004-Ulllilies diversio,1s &a-associated works 10110/08 39,21 7.65 28,539.95 '5,494.87 2.323:54 
. . 

2.859.29 7.29% 
------- -------

87 4 BSC B.4165 X D,uct Install ation al Leith.Walk 22_101 /09 344.DD 255,00 44.6.3 1~.87 25.50 7.41 ~;., 
--t--+----+--

5. 9, 5 Gral1am s·1 G".An Not ified. Departure. in ate, With SchBdul e 4 du.e to ti ecASbes\os Survey 3[i/1 01o·s i29Jt47 :So 22,200.00 3, 885. oo 1,B42,1lo 2;220.00 
---+---- ------+----- ----+--~ ---+----+-----t--- " ------.-.-... - -------- ---------+---------... - -----------------------~ 

51 6 5A· 61 GA.n TNC:002-U\iltties divers ions & associated works 03112)os . 7,5,488.50 54,944.6.8 10,576.85 4,472.50 5,494.47 ? .28Q/a 
--t-----+---- ---+-- ---+---+---t-- ---------- ----------+------
- "5"2-+---- ___ 1 __ -+----- ----+--- ---+--5-•-+---54 ___ ,__o_A_,_ T_N_c_o_o_3._u_,_ili_iie_s_ a_, _, _cs_i,_,_,_•_·_M_s_o_o_,_"_'_· _w_o_,,_, ____________________ +-__ 0_~_1_2J_o_s ________ s_s_,_o_?J_._17 ----~60<0,_o,_o_ . ...cgg _____ ,_2_._33_3_._67 ______ )0,2_1_50.'-38 ______ 6_,4_o_,_·."'1_3-+-------7-._2s_

0
_~ ------------------------

166 ' 1 A 31 SK,; y Dem"olitibn cif exi s_tirig gai:a'Qe. ar'ld fu_el tar;iks_ on Ocean DriVe. [)3112/08 19,56_0.5_0 14,500. DD 2.;·537. 50 1, 073.D_D 1,450.DD 
--t--+----+-- ------ -------------+--------------------

176 ' 
237 10 

272 11 

23 12 

192 14 

·43 · 15 ' 

Farrans 62 OHu Temporary R'arnps (2 no.) at Gogar Church Road GonstructCar Park 18112/08 7 ,725.08 '5,62'2,74 1,082.38 457.69 

UPS· I ·Grahan, 61 GAn Move site boundary fencing al H,aymarket.OCar Park 
~~-+~~-+~~~~1-~-

5B 54 GAn Starter L.a~?r belciw ,SubSo,i,I Level al Carrick l<nQW_e 
--t--+----+--

s · 1 G".An Demolition of Access Steps to Haymarket .StaUOn C;arpark 
~~-+~~-+~~~~1-~-

S Ky Discovery of Cable ·& Wireless ducts - Chainag_e 108 
--t-,-.,--+----+--

UPS 1B 40 

------.. -
l7/12/D8 987,96 719.09 138.43 58:53 

17112108 

23101'1[)9 

2210 1/09 

96.,!J57.69 70,2_80.D,D 13,528. ~0 5,'720.79 ----- ------'-----"' -----
,21360.75 1,710 .. 00 306.25 126.54 

~~~~~~~~~~~~~~ 

187.'.]5 136.36 
0

26.25 11. 1 0 

562:27 
. 

71 ,91 7.28o/,; 

7,028.00 

217.96 

13.64 

302:40 8,52~/,; SDS 66'i Apditional Tito Drawings as SDS 0 Lettei r dated 4\h July .2008 22101109 3;550.18 3,024.00 223. 78 
~~-+~~--~~~--t~~~-~~-+~~--~~+--'--'--+-~~~-i-~- C"'--~~~--'·~~~C' ~--·---·c:_~~-'-~C· ~~~~~~~~~~~~-+~~C· --'··c~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~1-~~~~~-~~~~~~~~~~~~~~~~~~~-

1"68 1"6 .. 

7 

,31 Sky' Dei1lolition of·e.xist ing buildihg ar3_3,0C'eian Drive. 
--t--+----+--

"65 x Hard standing aLHayi'llarl<.et Yards. 17 BSC 

SQS- 65166 x TNCoo5-Burnside road Diver.Si on ·- Fees for design (INF CORR.DOB) ,::_-+-= --+--
19 SOS 66 Road Construction Details - Construction Methodology Stalei11Sn1~ for 27'1 

18 

02.10.3109 

.29101109 

03102/09 

13.102109 ' .. - . 

,6;745.D_D 4,9.89,52 875.00 ~.69,?2 511 .26 
-----------------------.-_-.,1------

1,011.75 z50,0o 131.25 55._50 75.00 7.4-'io/o 
~~~~~~~~~~~~~~ ~~~~~~~1-~~~~~-

720.00 613.·29 45.38 61 :33 8.52o/o _____ 
3_72;549:13 :;! 17.,325;50 :23,482.08 :)1,732.55 8.52?!., 

---+--- ----1---- ---+--- ---!---+---'---+--- - . - . - ~ . . ~~~~~~~~~~~~~~ ~~~~~~~1-~~~~~-~~~~~~~~~~~~~~~~~~~-

269 20 sos 6'6 lriStructions aris lrlg lr;o"m Trackform DevelClp rri"ent Workshcip 371,057.96 •316,063.00 :23,388.66 31,6-06.30 8.52Q/c -------" 
~~~~~~~1-~~~~~-

274 21 SKy Princes Street Construction Works-closure to traffic during construction 13102109 7,522.40 5,576,208 975.85 41'2.64 557.63 7.41Q/a Cost part of PS.SA 
~. -t--+----+-- . -----+------

159 23 DPS Rei1l·ov al of Provisional Sum Main Gontrac\ - Relocation Ancient Monui1lents_ 
----<f--- -----+---- ----<f--- ---'~ l---+------11---- ' ' . '" ' - - ·-

'12103109 

141 

266 

24 SD,S 66 · W\'ls[ End \ra:rriStb p - t'l'JVisii9 rSqulreril('ltils lr0i11 CE.C/lie. 
--t--+----+--

D e po f ·s3 Ohu Month LY Track Mon~orihg Ne'twork Rail East Coast Norih Une /,.Goga~ Depot 
~~-+~~-+~~~~1-~-

2e 

09.(p4109 8.52"(o ---------------
7 .4 'i % 

16,636.17 14, 17 0,50 ----------
5i3i39.02 ,3,980.60 

1,Q48.62 
-----+------

294. 5 

1,417.05 

" !-2-7 }03109 , 696.50 398.Db 

G rah am 61 GAn Discovery oi underground petrol tank at NationaJ .Gar RentaJ .Sit('l . 
--t--+----+--

173 
. 

28 07104109 410.00 7-,41 % 
. " 

5',530.90 A,100.00 717.50 ---------------303.40 

75 , 27 Far:rans 62 27103109 O Hu Tei118orary Ac~ess Ramp fr,oi'll Q!Jpot 
~~-+~~-+~~~~1-~-

H'l :303.74 '12,221.80 .2,115.02 8.94.33 1,072.59 
_____ . __ ._._ --------~ -------- -------- -------!------- --------------------

187 28 

295 30.1 

3&1 30.2 
• 

216. 31 

b e pot 63 QHu A<lditional excavated ·r'r{afefriill ai. ,D'i'fpd1 
--t--'-+----+--

U PS Farrans 62 OHu Scottish Gas NetworKs - Trlill Investigations to pro tect gas main at'G"ulvert 2 

BSC ·-~~ 
64/65' 

~~-+~~-+~~~~1-~-

N_ew Mar:i°hoJe (MH1) al Balbirnie Piac~r 

U PS 1s· 40 ,SKy Discovery Of alkalllerle water pipe ab,O,;e forriiation level -_.Chaii"lage 265. RHS 

02.iO!tlOti 

29104/09 

1210.21 ·10 

2,)/04109, 

1,6.60,6.54.40 

1 B,430 ."30 

1,498,23 

61 .. 8.86 

1,2-2_3,272.i3 "235,480.00 99,574.40 102,327.27 ----.,..--- ~~~~~-".~- -~~~~~~-+~~~~~~-

11,983,64 2,306.85 941,45 1, 198.36 7.29Q/o ----------
1,268.19 103.23 126.81 ------- -------

458.75 80.28 33.9.5 45'.88 •7.41°fo 
--t--+----+-- ---------- -----+----------------------

218 32 
·. . 

220 33 

223 34 

225 35 

260 36 

293 37 

294 38 

296 39. 

297 40 

327 

U P. S 1B .4b -Sl<'.y Discovery Of ·2 No. LV and 1 No, L V cables above fori'llaton level . · -182 RHS. 
~~-+~~-+~~~~1-~-

LJ PS· 18 40 'Sl<y Discovery cif W·aler connection pipework above fori'llalion level - 1'61 R\,S 
--t--+----+--

U PS 18 i4D ·s _Ky QisC:overy o_f stone c_ulve_rt - Chainage 1 DD RHS 

1B 41'! SKy Repairs requireq tb f6otf)atn to allOW p_OOElstr·iiin acce_ss - Cha:irlage 17_0 FJ,HS' 
~~-+~~-+~~~~1-~-

1B 4 D SKy Relocaleexlsting .Control Box - Section 18 

Far:rans 62 O.Hu Gogar Castle Road tree fel l.i,ng 

. 29104/09. 

29104109 

. 29/04/09 

.29/b4/D9 

29104/09 

29/04109 

295:47 

9·1.87 

1.16_9,22 

;l_29.l7 

1:214.98 

1,335.51 

2°18.36 38.21 f6.f6 22.74 7.70% -------
" 68,10 11.92 5.04 6.81 7-,41 % -----

.866.79 151 .69 64.14 86.60 
------- -------

2.39,59 '413.12 19.50 23.91:i 7.2.8.9/o ------- ------- -------
945.13 165.40 69.94 94.51 7.41Q/d 

990.00 173.25 ;;'3.26 99.00 
~~-+~~-+~~~~1-~- ------- ------- ~~~~~~~1-~~~~~-

FarranS_ 62 O H, u Rei~State acc@ss ra['iip"afGogar Depot 2,)/04109, 

. 29104/09. 

~)79,8.94 7,132.21 1,372.95 58Q.56 713.22 
-----

0.9,782,32 ·1,883. io 796.28 
--t--+----+--

0 Hu Formation .Level of Gogarburn Bridge West Abutment Farrans, 62 ' . . 13,439.93 9z8:23 
. . ------- ------.--

8,466.27 6,162.01 1,186.23 50.1.60 ----- -----
~~-+~~-+~~~~1-~-

O Hu Formation Level of Gogarburn Bridge East Abutment 
--t--+----+--

Farrans 62 ' 29104109 616.43 

UPS 1 B i4D 'S_Ky Dy!J fes1 and cam~_ra: su·rvey al Chainage 170 RH.S ·29194109 711 .. 82 527.6_6 ~-34 39.05 
~~-+~~-+~~~~!-~- -~~~~~~--~~~~~~--~~~~~~-

52:77 

•7.28."fa 

7.280 ! o 

7.28 f o 

7.41% 

321'! 42 UP~ 18 4_o SKy RB instate slab_bed 16otway fO,llowing· MUQFA works ,29104109 1,386.54 1,0,i,i1:83 179.87 7_6.D_B 102_.78 7.41'?/o 

--3--+--- ___ <_3_. --+----- ----+--- _ u_P_s_,._°"~-nsu0H_•+---7- 1--+--- -''-' -" -"-" -''-'_1_00p_,_,,
0
oo_ d_w_ ith_ ,,_,_,_,_"_'_''c'c'_'·----------------------+--"02'.:06/2oog '89,050·.01 -----,- ,-.-01- 1- .-86 ==========1=1=·=55=2=·=os ------4-.,-.,-4-.-88 ===========6=,6=0=1=·=19~~============,7=·.4=~1·-," 

---------------
~~~~~~~~~~~~~~~~~~~-

---------------

257 -44 SOS 66 Feasibility Sil!d_y (De_signOnly) Fortl1 Ports af ces,~ to_ ADM Mil ling, 29104109 1,1?24.82 1,3tJ:4.DO 102.42 138.40 
~~-+~~--~~~--1~~~-~~-+~~--~~+-~~+-~~~-+~-~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-+~~~~~~~~~~'-~ ~~~~~~~~~~~~~~~~~~~~~1-~~~~~-~~~~~~~~~~~~~~~~~~~-

195 '4!_i , _ u_P_s_+-_1_B_, -l---4_o __ t-_'s_~_Y_ Discovery Of t.~i11P:1i rary ped('lstrian c(oss,ing ,1igl;rti'rig ('juCts 2B/D41D9, _______ , _1 o_:_16 _______ 067_5_:_o.o _______ 1_1s_._r3 _______ 4_,_._95 _______ ,_,_,o_,+------·7_.3_·_1°_1. ------------------------

193 I 46, I I UPS, I ·19; I 40 I :SKy Discovery of Hydrant in ksrb :line_-'.ChairiaQe ·333 RHS I 29/D!t/09 449.22 333.00 58.28 24 .. 64 3'3.301 7 .41°/o 
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16 40 SKy o'iscovery of void around:existing BT Duel + Chainage 360 RHS 
--+--+----+~- . . 
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D}ci~ ign & Ci:instqiction Other Prti lii1ls '17.5o/a ·co11so(l iui1l -FOO 7,4 'f~ 

1 '2.oD 3 4 

192.37 29104/09 1 b.55 
-- .-

142.60 

OH&P { Ma?gin MarQin In ~10 

5~1-2-3-4 

14.26 

m 
BILFINGER BERGER 

Civil 

Remarks 

• 

1C 44 SSm Dfl moliiion9fP0JictiBo.x·coffeeBar-Pic?1"s)YPlac:e 29/04109 1_0,615.92 .?,8©9.47 1,377.16 582.34 78B_Jl5 7.41~~ ---+---+----!--- -------------------------------'----------+----------------------------
UP_$ 18 40 SKy Install addition·a1 gµlly Qhai11age 250_RHq OSi0~/09 2, 170.14 1,579.55 3Jl4.06 128.57 157.91:i Z.289/o 

--+--+----+-- -------------------------------+--------------------
Farrans 62 OHu Sil(vey of Existing .Drafr1age (Gogar Lal1dfill) '01105109 ·. 4,027.46 '2,931.41 5&1.30 238.6 293.13 7.28"/o ---+---------!-------+------+---+-----+---------~·-----------------------+------------. --------------.---------+----------------------------

5C 57 GAn AB Underpass Phase 1 Pil ing Obstructions 01/0.5/09 ,4,613.58 3,420.00 598.50 253.08 324 51 UPS· 342.00 7.41 o/o ---+---------1-------+------+---+-----+-- -----------------------------------t---------------------------
- 3_4_0--II--- __ 5_2--+----- ---+--- ---+-5_c_+-__ ,5_e._, -+-'GA_,_'_' Edirlbu(gh Park Bridge South flib u\ml',nl Base · Existing :c;§>rVi.CE, .. (Cat;il ~) 01/05/0;l ------·-5o_a_.6_9 ______ 4_5_1_,9_5 ------·7_a_.o_9 ______ 30,_41 ________ 4_5_.2_'+------'-7._4_2°/o ----------------------

390 53 58 54 G".An Carr.ick Knowe ch"aJnage 520200 to 520240 - sub-gtade impr,ovemenl 15/05/09 98,501.39 71,Ef94,73 13,801.24 5,835'95 7, 169.47 ---+---------1-------+------+---+-----+-- -----------------------------------1---------------------------
360 DPS SGS 66 Alteralian af Design at Forth Paris Raad 8 15/05/09 11 ,"932 .54 10;164.00 752.14 1,016.40 8.52¢)" 

--+-- ---+---- ---+-- ---+~.--+---+-------------------------+------------------- -----+------------------------
55 UPS 5A 61 GAn Scottish Pc:iwer Utility [?iverslon,n_ear MurtaYliell) Stali8n 05106/0;l 8,689.80 6"i188,55 -1,,217.54 514.~5 768.89 8.~5~)., 36'1 

---+---------!-------+------+---+-----+-- ----------------------------1---------------------------
161'. _5:6; UP.$ 5.A P1 'GAn A)XOmmadatipn w ·ofks \q Wande,· erS Clubhouse Buildi rig' ai Murrayfield 26/05/09 191,06.0.84 141,6;31-.46 ·24,78Ji51 10.,480.7~ 14,163.14 

--I-----+-------+-----+---+---+-- --------------- -----+------------------------
338 57 iB 40. SKy Remove ornamental iran balls from Groathill Qepol 'o3/i:i6/09 ·. 406.26 301.15 52. 70 22.29 30:12 7.42"/o ---+------.--+--------+------+---+----!--- -· - - ----~-~--------------------.--+----------------------------
42 58 SDS 66 Delay and Oisruplion to Ravelstorl Trarns lop Landscaping 01106/09 2,409.05 2,052,.00 151.85 205.20 

392 

336 

349 

385 

3_5q 

273 

222 

243 

.60 

,62 

63 

'64 
• 

65 
. 

66 

---+---+----!--- ----------------
GAn Pier 1 Ba:s_e Format ion -·secjion 58' .0~196/09 561.45 408.65 

--+--+----+-- ------
x ExtenSiOn ta .SitEl•Officii fo r ti 8/SDS pers:annEil 02.10-6109 150,ooo:oo 120,096,08 

59 56 

BSC 

7~.67 

2 1,016,8 1 

TM 21 Sky Tralfic Marlage"ment-conti'ngeni,y fo r -Emergency. Utility Works ' 02/06109, 404 .70 300,60 52.50 

1CID SKy Section 1 C/ 1D'- Additional MASS barri'erS an Great Stuart Street 02/ 06109 9 15.27 678.48 118:73 

B§C 64165' x Sewer qlversion, Gogar LansJli'II ---+---+----1--- 08/06109 1,433,79 1,21 B.'64 

· 7 A '62 OH,u Protected Species mitiQaUon measurf!s. fl ,262.2? 6,8Ei_2.20 1,2Q4.48 

---+-,s".~"~' .-l-l-i4!-6-5)_6_6-I--,- Gbgarburn Retaining Wa ll 'W14 ·,Re-design Water Mains .and Gas MaJn 

05(06109 

··or101109 , 
----------

'"'-+-----1--­
·Sl<y Discovery oivaJves and a hydrant fouling U1e new kerb il ne - 120 RHS 457.83 UPS· 1B 40 10706/09 

1, 156.57 9s·1 .36 -------,-
61 7.61 80.12 

33.26 40.8_7 
-----

8,_887. 11 0.00 

22,20 3b'.06 

50.21 67,85 

98.79 121.36 

509.3_2 686.22 

" 7,_7.07 98.14 

33;88 45.78 
--t--+----+--

67 TM ·21 'S_Ky Temporary Traffi c Lights o_p·1:rosile Manderson· Stree_l requjred 04/09109 I 5_,084.79 11, 1§2,21 1, ~56.89 8.27.48 1, 1. 18_. 2·1 ---+---+----!--- -------- --------
· B _ 8 SDS PP F orlll Po_rts Substatidn - lac~ of as-b_u,ilt ihfotriiaiiQri 1 010_6/09 7 ,824.12 6_;664._50 493. 17 6.66_.4'5 

8.52o/o 

•7.4J'9fo 
---------------

8.49o/o 

7o41 o/o 

7.41% 

---+---------1-------+------+---+-----+---------------------------------+------------ ---------------------1---------------------------.... 
352 69, 1CID '21 SKy Ofi ,peak:Taxi Rankat,Gearge :street 101b6109 2;"213.71 1,641.00 287.18 121 ,43 164.10 

--+-- ---+---- ---+-- ---+~.,----+----+-- ------------------------+---------- -------------------+-----
-409 7 0 SDS 66 For\h Po.rts --New ·copsirL!clion ,a\ pce·ar, grive ·10/06109 2Jl1 7.60 ·2,400.00 177.60 240.00 ---+---------1-------+------+---+-----+---------------------------------+------------ ---------------------1-----~---------------------
2!)9 72 ---bSc'D

0
S
7
,
0
5Bc+--5-4_16_6_--II-G- A_,_'_' CyqlElway_· arEdihl;lurgh' Park Sta,li'on repositiOn§tj outwit~ th'e LOQ f5/06/ 09 _____ '_5.2_,_o9_4_.~_5 _____ 30,0,.,60009_,7_0 _____ 50,3_4_o_.5c:·~ _____ 3_,2_2_1_.4_2 _____ 3_'9_.2_2_.,_7t------·-7._5_3°/o ----------------------

171 7 3 CansLllta 71 :SKy Contract with Faber Maunsell for T rari'Syt .ana Li nSig Model Ii ng Assessmerits. 16/013/09 6ci,809.oo AB,04 3.00 '8,407. 5·2 3., 555. 18 4,863,30 7 A 19/c 

---+---------1-------+-------i---"""'--i------l---'---------------,,,-----,-------------+--,---------- ---------------------1---------------------------
74, UPS· 7A 62 ' OHu Tra,1sfer lv)UDFA' Utitily·Diversion Sect. 5C-Conr'iict Schedule 5GfTEiDi05 l7106/09 3,269.16 2,879.47 458.05 193.69 237.95 7.28fo 373 

--+--+----+-- ------------ ----------------
:},71 75 ' UPS 7 ~ )3_2 ,OHu Tran sf er MU_DF A l!litity _Diversi bn" Sgct. §J~.;- GQ_nfi ict Schedul$, 5(;11:JT IDIO!;i, 17/0_6,109 ~5-~.81 622._91 11 9. ~1 50. 70 62.29 7 .289/o ---+---+----!--- --------+-------
30 fi 7.6 Graham P1 'GAn C6nt;iirninat~ S.oil assessmerit at Haymqr k!Jt Depot. 11 10.6&20(0810_9 '!;i!t,986.59 4_0,7_61.0_0 7, 1.3;3. 18 3,0lP-31 '4,07'.6 .10 

439 -77 ---+--S-D-S-+---6-6--t--- Sb's' propased affice mave to Edinburgh Park- IT costs .07107 109 ------"•2- ,-.-0-,o-.-OO -----2- 0°·;075- 6-.-C1'2 ------3-,-632-.-B-2 ------1-,5c3- 5-.9- 5 2;075.G1 

--+-- ---+---- ---+-- ---+,------+---+-- --------~--------------+-----------------------------+----------------------
203b 7 8 Depot 63 O.Hu Str·uct_LJral Steelwork 15/07109 270,372.87 l9B,;7f>2.25 87, 882.51 16,018.89 1_9,679,_22 7.2_8~i:. 

2 03a 79 

449 90 

419 82 

279 

413 84.2 

179 

179 86' 

1598' 87 

'39: 

202 90 

472 91 

401 92 

203g 

334 94 

118 §l.6 

.1r17 I I I 

ETN MPR 031201 '1 Final 

---+---+----!--- -------- ------------------------+----------------------------
Dep_dl 63 1 O.Hu Foundatic'iris 1"!:j/0) 109 47:782.16 34,778.48 6;·694.86 2,j3._3p,97 ,3,477;85 ·7.289fo 

----- ---------------+------ :-=======-:-::c=====--5Ei 2 1 SK ReinstatEiment of Bus Linlt - Traffic Mana,;iement 23iOilo9 C0 v_a:1ue nOt iSsued - to be paiQ 011 O_emonstrable Cbsl 6asis 

TM-1 C 21 143· •Sl<y Rep
0

lace MASS barri e rs at Si Andrews •Square 
--1--+----+--

S OS J,t6 W,e_s,l Pill9n Tram stop_ ---+---+----1---
U P~ 7A 62 .OHu Provide 10:Cal prOteCtion._o f sgw?r at Cliainilge 711990 . ---+---+----1---u ~ s SDS "66 Gatehouse.Works ta Murrayfield Siadium Part 1 

_U_P_S-+-cs-o"s-+---6-6--1--- Gatehriuse Works to Murra:yfield Stadium Part ·2 
' . . ·" - ' ---+---+----1---

B SC 64/§5 ~ Prov isi6nal Sum Main Contratl - Relocil.ti el,n,Ar)Ci1:)rit Monuments Ab6rtive ,Cosni 
--t--+----+--

UPS, 1 Ei 40 :SKy Leith Wallt (Section 18) Groundworks - Move 'THUS,ducts - en 3,45 - 365 ---+---+----1---
Farrans 6" 2 OHu IFG Drawing-·c.hanQ? S -Gogar,burn Culverts 1 , 2 and 3 

--t--+----+--
sos 1:t 6 Dev'eloped kln~matic .¢nvelop;e (QK_E) ch~ck ---+---+----1---

_62 .OHu Adpitior\al ~ilrlh\"IOl"ks ta we:sJern approach _em_bankinent at Goga(b_u'rr:i BridQe 
--1--+----+--

.63 OHu Secondai'y Steelwork 

7A 

Depa! 
--t--+----+--

7A 62 O Hu A~cess-at New lnglislon 

BSC 64/§5 ' IFG,Orawing G~ange·_C,afh [Jdra l tarie Sub Staton, 

I n.,.,,..,, I I 

14108/09 

' 2910710_9 

31/07i09 

' 05108109 , 

·10/0810;! 

25!P1/ 1.o· 

12108109 

0~/02/10 

13.108/09 

f7/08/09 , 

20/0810;! 

31/08/09 

14/37 

·, 

22,896.58 16;973.00 2,970.27 1,256:00 7o41 o/o ----------
.?59.37 732.00 54. ·17 73.20 .~.52f/c -------------- -------1---------------------------

349.86 14_7.94 1Q[!,.93 7.41){, 
------1-----------------------

·t;,849.34 9,255.87 8.52."o/o 

'. 2,,)396.9._5 1,999.22 
--------------

108,664.00 92,558} 0 
----- -----+------

29,66_7 .80 2, 195'42 '2,966.78 ------- -------1-------
2-75 .. r o 33-7 .96 

-----+------
3 ,1::; 9, 9' [i 486.43 

3:,3·79.55 -----
7 A 19/c 851.26 4,864.3 / 

. 

9,730:32 1,873.08 /92.05 973.02 7.28o/,; -----
12,878.00 9.52.97 1.287.80 .~.52f/c ------- --------------------
26;651.28 _5,1 ,30.37 2, 169.41 2,[l6!:j.13 Z.289/o -----

1·,7 1'1. i'.9 330. ib 139.58 171:48 

5_,827.59 -4,282.94 784.59 331.77 
·• 

428.29 ,7.35"/o 
• -------1-------

1,229,73 1,040,91 84.73 1"04.09 8.46°/o 

<; '" " Q<I 
S, 191 ., 7 . ., ,,-,,,, '" I 
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56 -56· G'.A.n Reference ETN002 Edinburgh P.ar'k Struclue (827), Earthwoiks/Foundations. ~~t--~+-~~-+~-
T M -1 B 21140/71 ~Ky Testing to cg.rriag~way atleith Walk 

---+---+----1---
]:i 8 58 'GAn Cafritk Kn:owe WOrksj i_LitWith·the LOO; ~~t--~+-~~-+~-

Q P s i CID 9.6 s'Sm Provi'sional-Slim for Exit a Over for Shell Grip at Junctions 
---+---+----1---

UPS· 5 B ' 57 GAn AS Underpass -- BT works -Slew 2 way and 4 way ducts 
---+---+----1---

S Q. S 66 • TRO ChahgeS_ S8P.t.B.mb[,[ '2QQ9 ~~t--~+-~~-+~-
5 Ei 56 GAn Edinburgh Park,Bridge - Approach Ramps additional earlhworks 

~~t;;::.::::::1----:---:--t,a,::;;;;:, 
Graham 2·1161 Sl<y/GA Sample soil nailing to embankments between Russell Roacr& Water of Leith 

-+-----lf---"-
5 B 57 GAn Slew existlrij;! BT duct al ·AJ! unfierrcia§S 

---+~SD~S-._-+----1--­
""""cl,--·C5C1,0:t:iC6Cc7C1_j-CGCACo'-.. ljnfo'rse_eri Ground Condition_s ,at Ha)'ri'fafket Y. i oclutt 

Sl<y Discover.y df .concrete encase_d lighting cable - Chaihage 339. RHS U~S 1B 48 , 
---+---+----1---

Project: 
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2.08a 

Edinburgh Tram Network 

31 /03/2011 
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Job Estimate audgets 
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D,e~ign & C1instr:9ction Other Pr81ii1ls '17.5S'a ·cor,sof\iui1l-FOO 7,4 'f~ 

1 '2.00 3 4 

.04109109 
- 0 

•7,802.57 
-

37.750.68 3.060:38 

11,454.75 

OH&P { Ma?gin MarQin In ~10 

5~1-2-3-4 

3;775.08 

7.41~~ 

m 
BIL F IN GE R B E RG ER 

Civil 

Remarks 

0410910;! 

,23111109 

12!10/09, 

09110/09 

11,3 (.8.52 ,7.286/o lrlstruCtion of ProvSum - Current Valuejuslpartially 

,09/10109 

.09110)09 

10'10/0_9 

·, 2.2.110/,09 

:28110/09, 

- - -
7.73'>» 5,.190.66 7,344.38 ,, -------t-------

·94,954.28 
-------

216.? 3 ?92._20 
~~~~~+-~~~~-

25,920.74 fb,960. 7-7 13,465.31 

3,430:43 . •' . . '" ' -----
f85;boo.oo ------- .-------,_i------~ 

5,801.12 :2,453:05 3,314.92 -44,718.35 ----- ~~~~-~~~~~+-~~~~-

2,_96~.19 -1,253. 18 1,693.49 
--------------1-------

22,846:79 16\93'4.93 -------------- 7.41~~ 

13_,215.01 5,58_8.0)3 _6,8)34.77 
~~~~~+-~~~~-

94,3,17:3_8 :a:S,649 .. 54 ---------- Z.289/o 

1l9.57 1.33.51 23.29 9.85 12:92 .7.19% 

S D S 66 TRO Presentations by SOS to lhe pub_llc•during September 2008 04J. l 1109 23,480.00 20,1000.00 1,480.00 2.000.00 8.52o/o 

• 

---+--------;-------+------+-s~o~s---+----1------------, ----------------------+----------------------------------------------+----------------------------
77 112 66 ,OHu DE_~IGNON LV1i;i .Am !indline ofrouted,e:signs:tc;ttion5#c(B.atch5122) 1'.:)111/09 5,;!68.54 4,251.90 321 .55 3.69.90 425.19 7.92fk ""+~-'-~!-'-- ~~~~-~~~~- ~~~~~+-~~~~--~~~~~~~~~~~~~~-

370 113 58_. 56 GAn E~i sting Ground lffi,el s at Edinburgh Park.Bridge 23/'11/09 61,85'1.30 4.7,2i:l5.35 .6, 932. 89 2, 93' 1. 6-2 :1,72 l.44 7 .639/c ----,,---- -----+---~ ----,,---- ---,---+------,,--- -------- -------- -------- --------+--------- -----------------------
203 j 114 Depot 63 - OHu BODI lo IFC changes lo depot access road 13/11/09 78,674,86 57.263.89 11 ,023.-30 4,661.28 -5,726.39 7.28Q/a 

--+---- ---+---- ---+-- ---+---+---+--- --------------------+------ -------,-..,..,.------,-------
112 112 115 Graham 61 GAn IFC Drawin9- 8hange-Ha,,markel Viadu~t 0411119;1 96, 1'73_.oo :70_,000.00 13,'475.00 5,698 .. 00 7,000.00 7.28~/o Settlem_en1 reachEi<) d_~r'ing lnternaJ DRP 

---+--- ----1---- ---+--- ---+---+----+--- -------'-'-'--- -------------'---- ---------,1-------
001A-Q' 116 x 

428 121 
-

309 123 

85·1 125, 

369 126 

-155a- 127 

282 128 

436 f29 

434 130 

76 131 

146a 1 32 1 01 

E.OJ1 '64165/67 IFC d_a,tes entere"d into;ih"e Schedule Par115 (Sect 1A-1D) 

BSC 64165 AltElralion of Drainage at,Eailfield Avenue lo ,av Old a ~ash with Util ities 

GAn Edi'nburgh Park. Bridge (82,7) - South Abutrrienl Base Formation ~~t--~+-~~-+~-56 

, l.!l, , l 31 :Sky TNCOO!_l -_Li,n(jsay Road Retaining WaJI Cqst Eslima:t~ ~~t--~+-~~-+~-
5 C 57171 GAn Maintain Thus and ,C & W s8rvic:es 'arid dismitntle water main_ai As Underpass, 

---+---+----1---
7 A, 62 OHu IFC Drawing changes Gogarburn RTWs 14A. 15A, 158, 15C ~~t--~+-~~-+~-

G An Request f()_r. instruction t9 .deal with Ja:panes_e Knotweed ~ Retainir19 Wal l W4 
---+---+----1---

Graham 61 

T M _21 Sky' LOth ian Roatj pedestrian .disruption ~~t--~+-~~-+~-
T M 21 Sky George Street. Emergency road.closure 

BSC 65 ' Gogar Depot Public Tramstop proposaJs GRIP opUons 48 & 4C2 ~~t--~+-~~-+~-
G An IFC Drawing chaog_e Russ:ell Road RTWs .Wai l 4 

---+---+----!---
Graham 61 

04111109 

1311 t')b9 

25111/09 

1510.1/10 

17/12109 

22/1 2109 

·22101/'IO 

251011 1,0 

25101/'IO. 

13101/10 

18/021'10 

'?,225,000,0P 2,022,7_27.2'7 202,272.73 9.0_~Q/o SelllElment re_a,died in MediatiOri ----------
1,064 .74 903.64 70.7 4 90.36 8.49o/~ 

9,494.75 7,202.65 1,131.29 443.35 ______ ,c1c' c-'c61------'c -c5:..c6o/o 

4_84,0,65.00 ;;!_5_2,3_29.0_9 fl7,823 .3,5 ·2!_!,679,59 3!:,.,232.97 
-------------------------+----------------------

·20:324.64 1.4,793.87 2, 847 .13 11204.18 1,478'.86 7.2_8Q/c -----.,,------------------------------l--------_----------------------
141,188.67 10,2,765,01 l9,782.ii4 8;365.06 10,276.36 7.28Q/o 

---------- ----- ----:-::,:-:-:t-----:-:c: ----------------
24,282.78 -1s,ooo.5s 3;150.10 1,332.04 1,soo.06 7":41~ 

------'--"- -------·-- ----~-------~ - ---------,1------- -------------------
8,'640:25 :6;40'4.93 1.,120.8,6 473.9,6 640'.50 ·7.41'0fo 

---------------- ·, " ------------+------ -------------------
1,51'6'. 30 1·:124.02 196. 7, 0 83.18 112.40 7.41% -------- - - . . 

50,0l;lO·.OO 42,589.44 3;151.6 4,258.94 8.52o/o -----
1,4? 1,!_!57.21 1.0,8_:3,659.9.0 1!_!9,&t0.18 §0,190.83 IQ~,365.99 7.41~k Selllemen1 rJi_ache"Cj after _DRP 

----'---"-------------------------------1-------
151 133.1 BSC 64(65, x Excavate and rerilace ei;is-J:ing BCi m'aterial within exiSting utility tr·enChes. 2210-111.0 · 1,065.68 902.05 73.43 90:20 8.469/q 

---+--------;-------+------+---+-----+-~-------------------------------+----------,---,--,------- --------------------
268 133:2 5C ·57 GA.n CarryoutScollishPowerDiversionatGogarROundabout 011b2/ 1D i0,16-3.'3-5 51,857.54 .9,220.92 3,899.13 -5,185.'1'6 7.399/o 

--+----+----+-- ------------
Graham 61 GAn Hayrn , arkel StatiGn - Network Raij Ac~ess Doorway 08/021 '10 2,814.69 :2.,086,50 365.14 154.40 2_08065 

---+----+-----I--- . -, . --------
357 .,_. ·- 134 7":41~ 

SB· 54 'GAn , A,tliti Clnai manhtil e r~ui re merit - SE,.c;ti On' 58 08/0211 o· 7 ;08_5_.7 4 5;_157, 39 992. so 419.81 51'5.7 4 
--+----+----+-- ------------

58 58 1 GAn Additional excavallOn at Cat'rlck l<nowe,Nor:th Ab1c1tment ·081021·10 390.94 284.55 54. 78 23. 16 28.45 ,7.28°/o 

474 

502 

135 

13G 
---+---+----!--- -------------~-----------------------1---------------------------

Depol 63 OHu Powe,·Suppl_y Ducts Section 6 15J02110 13,-297.28 ·9,678.49 1,863.11 787.83 967·.85 7.28fo 
--+----+----+-- ------------------------ -------+-------'- --------,--------

58 GAn IFC Qra:wing chaog_e SaJgr~!'frl R9a,d R_etaini ng WaJ I 1 ~1021·1 o _298;574 .22 ·21 7 ,317 .92 ·41, B;l3.Bl;i 17_, 6,89. 75 21, 731. 79 7 .28S'e Selll emen1 rJi_ache"d, during lnlern::ii DRP 
---+---'-----l----'---l--- ------1-----~ 

-
ossa 

I 05 

DPS· 

138_ 1·20 SB , 

'517 13,) Gra1~a:m P1 'GAn qcO~ish P6Wer IJ!ility_Qiversion .5:tVSP/D/05 .111 Russell Rba"d f!etairiitig WaJI 2_2102110 ;20;005'.56 14,8~9.'92 2,595.24 1,0,)7)11 1,482.'99 
---+---+----!--- --------

De po I 63 . OHu IFC issue drawings for alteration to ScottiSh Water valves • MUDFA works 31103110 5,365.65 3,977.50 696.06 294.-34 397.75 
. -
203p 7.41Q/d 140 

~~~~-,-~~~~~~~~~-

7 A 1 62· OHu A,?(Jition of ,st,arter ·and ca:p9jng la,yers in Secti_on 7A 04/931'10 1;139,305:.68 829.,249.35 1~9,6;3().~0 67,500 .. ~0 82,924.93 7.2_8'l-'o E.s_\lm.a1e provision~ ----,,---- -----+---~ ----,,---- ---,---+------,,--- 0310312010 ' -------- -------- -----'---'-'- -------- --------+------~ 
40? 142 :5B: 54 'GAn ,, .l!,,tliti On 01 Starter a:119 capping lay iirS In , S~ction 58 . 1,3~J ,877.19 1,009,54_5;73 '17 6,'670. 50 ·7 4, 706, 38 1 00,954.'57 7 ,4 1"/~ ProY,i si onal Change .Or'def' --+----+----+-- . . 
403 143 5C 5,1 GAn Addilionofstarterand.ca['.ipinglayers1nSection5C 03/03/ ·10 '.930;159.·3'1 Bi?.620.05 55,109.52 130,326.57 67,703:20 7.2$0/o 

399 141 

---+--------;-------+------+---+-----+-~ ------- --------------------
·SDS 66 Revised location of OLE poles In Sei;;tion 1A al the request of CEC. 04106110 ,4,575.43 3,897.30 

--+---- ---+---- ---+-- ---+~s~o~s_-+---1--- -------------------------+---------------------------- ------+------------------------
__ ,_o_· -+--- __ 1_4_6--+----- ---+---- ___ _j.Bc·= "--1-_:'~::6c.6_+_:0~H:":__ Diversion of _E~isting•Sewe_t at.Gog_art;iurn Brid~ - conflict with th e_;;ioomm dia 07107110 _____ 3_s ___ : __ 2_92 ___ 2s _____ 2_6_,_11_,_-_73 ------'-·-'°'c· ----'20 _____ 

0
_2
2
,0
0
3_1 __ 4--'9 ______ ,_,6_7_7 __ ,_7+------7-_s_,s_."_'· ------------------------

139 144 288.40 389.73 8.52% 

4 73 147'. 1 A _;r1 Sky' Construction of 3 ri'o. sewer prO_tecti oi1 s)al:is ,and nBw cliarfibef at LJi1ds_a)' Rda~· 0·210411 o 31,!335.17 23;0;'1_5_.68 ,; ,432. 47 1, 874. 30 ;2,~02.72 7.2_8_9/o ----,,---- -----+---~ ----,,---- ---,---+------,,--- ----. --------------.------------------+-----. - -------- -------- -------- --------+-------- -----------------------
473 147A 1 A 31 Sky Construction ol"3 no. sewer protection slabs and new .chamber at Lindsay' Road OV0-91 10 - 3·1,635. 17 - :23,025.68 -4 ,432.47 · ·1,874.30 -2 ,302.72 -7.28Q/a 

--+--+----+--- ------- 0 

149 5C 57 GAn Carr:youtScGllishWaterDiversJ,o,natGogarRoundabol!I· 071051'10 83,295.35 61,'1'46•.oo 10,805.55 4 ,_5_6~.2_0 6,174.60 
---+--------;-------+------+---+-----+-~-"---------"'--'----..:...--------------+--~--------'"-- ---------------------1---------------------------

·267a· 7.41~A. 

05.Ja f5Q 5.C 54 ,.Gari TNC.004 : Util itie_s, div,erSion_s & associated wOfkS - W a\e.r rtiai r, 'diyiirSion only· 31/0311 o 1'12,879,89 ·_s ~,1;!713. 72 ·14, 6_43.43 '6, 1'92. 08 .8,3_67 .'66 ·7 .41 °fo 
--+---- ---+---- ---+-----+---+---+---------'-'--------'-'-------------'------I-'---------- ---------------+----------------------

153 5A 58 GAn Proposed sewer lining at'Water of Lei.th Bridge 041061 '10 '59',708.68 ·4-4.261.44 7,745.75 '3:275.35 .4,426.14 479 

SQS- ·64165166 :,: Change lo street llghUng at Haymarket Terrace· 07/65/10 ------1- .-1-54- _-69 979.77 -------- -------,- 6-_-94 -------9-7-_9- ,+------,--4- 9- a-;. ------------------------
i:tc:,~ 448 155 
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• 

INTC TNC TCO 

196 1 57 

OAP 
EOT S[:i'S 
only _only PS 

Section 
Acdvity 

• 

as Description 

Project: 

as per: 

2.08a 

Edinburgh Tram Network 

31 /03/2011 

Approv.ed Change Orc;:lers 

Job Estimate audgets 

Date of 
Approval 

D,e~ign & C1instr:9ction Other Prti lims '17.5o/a ·co11sofliui1l -FOO 7,4 'f~ 

1 '2.oD 3 4 

OH&P { Ma?gin MarQin In ~10 

5~1-2-3-4 

SDS- 64165iG6 x Litt le',King_Slreetworks requ ired by CEC outside the Limits of Deviation 18/05110 ,2,487.75 2,111.27 165.35 2'11.13 8.49Q/o 
:..+----+-- ----- -------,f-----

m 
BIL F IN GE R B E RG ER 

Civil 

Remarks 

• 

_ oc5c2_, 4 _____ 1_5_8--+----- ---+---- ----+--5-"-+--54---+-G_A_,_ r_N_c_o_o_3._u_1_i1i_1ie_,_ ,_ ,_' _' _" _' '- '-' _•_ , _''- '- "- '- "- '_ w_o_r,_, ____________________ +--"-o_,0_1_11_0 ____ . ____ 5_5_._92 __ 3_,_,, _ . ____ ,_o_.,_,_9 ___ 82 ______ -,_._s35 ___ ._5s ______ -3_,.J3_1_,_ 34 _____ -4_ ,0_2_,_.9_9+------'- ·_2_0_•_,. ------------------------

430 15,J 

160 

104 161.1 119 

'146b 1 l'fl .,:' 

115 162 

543 164 

Graham P1 "GAn A®itior\al white linin·g at.Hay_markefSt.ltipn Car Park 
--1--+----+--

i A 62 OHu POWer 'Sllppli, Duels - lnglislon PatkAnd ride Tram Stop 
---+---+----1---

5A 58 GAn IF.G Drawing Change Baird Drive RTW 
---+---+----t---

' GA n,, IFC Orawing C~ange-Ru$.$Eil l Road RTWs Wall 3 
--t--+----+--

61 Graham 

58_. 58 GAn IFC Dra\l\!ini;i Cl1ange. CarrickkriciWe B'ridge. 
---+---+----1---

TM '21 Transyt and Linsig modell ing 0 Aecom 

26_105/10 

, 26/05/"I 0. 

26!05110 

2[ll 0_5/ 1,0" 

26/05(10 

2b1os/10 

_____ 3_._o3_o_.6_5 ____ _c:2:)::i.10,0.1.:5 ______ 5_o_9_.0_1 ______ 2_1_5_.6_.2 ______ 2_s_1_.3_8+------·-1._, _1·r1o ----------------------

·2,309.60 '1.6s'i.2o 323.63 136.ss 16s.12 
----.--- --------------1-------

915,'462.16 666,323.72 128,,267.32 54,238.75 66,632.3~ 7.28% Settlement reac.hed·atter DRP . . --------------
3zo,9po,oo 2§~.,3_06;35 51,$_'.H.47 ;2,1,92'1,54 ---------------
138,"265.23 100,637.05 19,3 / 2.63 8,.191.86 fb,063.69 

----.,.-,,--- ------ ,. 

60;382.00 44 ,760.56 7,833.10 3.3 12,28 4,476.06 
--f-----+---- ---+-- ---+---+---!-- - ~ ---------------------1-------------- -----+-------------,------------

---+--1_A_+--' ·_1 __ ,__s_,_,_ IFC Ora.win9- 8hanges - Tower B(idge S:1r~c.ture 181061"10 - 260~97·3.48 _ -____ 18_0
0
,_s5_o_ . .:..s5 _____ -3_a_._56_5_._54 _____ -1_5_,,_6_2_.;_o_o _____ - r_s_.o

0
9
0
5
0
,.p_9+-------- _s_'"-'-'-"-'-'-'-''-'-'-"-' __ d_,_,_, _• _D_R_P _____________ _ 230 

1550 

111 

113 

551a 

492 
,. 

281 

51 7a• 

28,l_ 

292 

499 

165 11 ~ 

16_6 

167, x 

l l:, _62 .OHu IFC Drawing Changes Gog_arb:i:irn RTW_s 148-& 1_5[!" 
--t--+----+--

62 OHu iFC Dra:w·ing Change GoQarbur:n Bridge Farrans 
---+---+----1---

168 Graham 61 G An IF.C Drawing Change Russel l Road Bridge 

' '169 

170 

Graham 61 G.An RemCNal. and di-~p·osal., o.f contamlnate"d soil al Russell Ro_ad Retaining W_all 
--t--+----+--

G r a I 1 ani" GAn IFC drawing-chariges - Haymarke-, Car Park 

1 12 
---+---+----1---

1C 66 S k y Revised proposals for Cathedral Lane Sub-station 
--t--+----+--

173 Graham 61 G An (:,coltish Power Utility [?ivers\on 5A.ISPID/05 at Russe ll Road Retaining Wall 
---+---+----1---

174 1A. _66 C)'dew:ay thani;;-e· a( Haw1h0riievale - Sec.ton 1.A4. 
--t--+----+--

175 1A 31/66 Sky Additional Rairlp i Sleps al. Lindsay Road F.!etafrliilg Wall - SeCtion iA4 

1 t!/0_6/10 

2.J /06110. 
., 

16/06110 

2910-7/ 10 

18/08/1_0 

13110110 

271081"10 

'08/10/10 

'08110/ "IO. 

12,4}i4.28 ,9,072.19 1, 746.40 ---------------
176,195.itO 129,486.13 23,727.37 

738.48 907.22 ---=-.,..--,+-----
10,o·33_29 12,948.61 Se!Uement reached after DRP --------------------- _______ ,_ _____ _ 

·60~174:06 -43,797.99 -8,-431.11 3.565.1'6 4,379.80 
--------------

397,0[lp.oo -294_,292.01 51,501.11 -----_____ :...._ 
21,777.6 1 ?9,429.21 7.41fk 

40,000:00 29,651,59 5,.f89.0·3 2, 194.22 :2,9_65.16 

-------c--2,o6'3.97 1,758.07 
-

175.8 1 130.10 ----------
1._6,l BB.6~ 12,408.1 1 2,171.43 

------ -----'--'--' 
918,-_20 1,240,_82 ?-:41~ 

-------1-------
6, 199.Bs ·5-,2so.s2 

-----.- .--
2, i 6s.28 1.656.62 

3Q_!].78 '5_28.0f! 8.52f/o 
-----+----------------------

122.59 165.66 223.41 ?.64% 
, ---~~-- , 

179 ,SDS 66 Frederick Street pedestrian crossing ,30;09110 17,638.18 15:024.00 1,111. 78 1,502.40 8.52o/o 
--f-- ---+-------+-----+--+---I-------------------------1-----------------------------+----------------------

I 16 7.41fk 180. 1 5A 58 ,G.An IFC Qra:win_gs Wat~ of Leith B:\idg_e· 0}10_9/10 20,0[l_O.OO ,14,825.80 _2,594.51 1,097.11 1,482.58 ---+-- ----+--- --+-- ----,--f---t-- -'-.;::_----' __ ..;.:_::c._ _____________ -+_= - --------------------;___------'if-------------------
97 180.2 5A Ef6 D-esign on Balgre·en R'oad Brid\]e "D4i02111 ,2,448,00 ,2,085.18 154.30 208.52 8.529/c 

---+---------1-------+------+---+-----+---------------------------------+-------------------------- -------1---------------------------
·2s8a- 182 SGS 66 Future Proofirlg on behalf of New lngliston Ltd and Highland Properties Ltd 10109110 5,14b'. OO 4,378.19 323.99 43i\82 
--+-- ----+---- ---t-- ---+,,2"°A."5A" B,t----t--- ---------------------------t---------------------------- ------:=---:t------:,---: 

44·1a 183 "' 54 GAn Sile investigalioncontaminalion 221091"10 50,000.00 B7,064.49 6,486.29 2,74-2 . .77 3;706.45 ?-:41°A. Pro_vision·a1Chang~ Order1 
---+--- ----1---- ---+--- --+--''--+----+--- '--~·-=-·---'-~-~ ---------------------+--~----~ -~ -------------------------+-------

76, 184 SD,S 66 · Design fbr Edinburgh Gateway 22!Q9/1_o· -519;4_3,9,_06 442,452.35 ,32,741.47 44,245.24 8.52°/o BB pcirtion "i:l,nly 
--f-- ---+-------+-----+--+---I-- ,-,----,,-,-.,,..-,-.,,--,-,-,-..,.,.---,--,-----:---,---------t---- ------,-,..,--- ---------------+------

158 186 LJ~S Graham 61 GAn Provlslonal-Slim - Prm1ide Crew Relief FaGiiities at Ha'.ymai ket Station Viaduct ,22/09/"IO 1.48,002.24 109,fli(56 19, 199. ib 8d 1& 73 10,971 '.26 i7.41o/~ 

---+---+----!--- ------------------------- --------------------
433 187 Graham ·21 GAn Traffic management at Verity House ·Access Road 11110110 10,841 .52 8,037.00 1,406:48 594:,74 803·.3·1 7-,41 % 

167c '188 

o74a 18,9 

653 191 

201 192 118 

ro~ 193 

655 195 

42D 196 

66_0 197 

321 19_8 

, 

500 198 

602 199 

58~ 200 

315 201 117 

359 

203 

5}_8 2Q4 

595 205 

558 206 

148_ 20~ 

199 208 

283 209 

ETN MPR 031201 '1 Final 

--1--+----+-- ------ -------------------+--------------------
5A 61 G.An Further C_[,anges to y,lan~erer's Ci9tll1ouse Bul l~irig __ at Murrayfield - (adiatQ\"S 

---+---+----1---
7 A 62 QHu Gogai' Landfill 1Embankment Sewe_r Dive:rsion - Flexibl9 Sleeve 

--t--+----+--
7 A 62 OHu Badger Sell Removal 

58 GAN IFC Drawing change_s - [hipotAccess Bridge 
~ .• ,_ ----

--t--+----+--
5 C 

5.9 ,54 'GAn , BDDI 16 IFC Gh.ir)g~S_ (iyle Ti'am ,$16"p, 
--1--+----+--

7A "66 OHu Relocate dralnaQe from AB. at Gogar lilterchange 
---+---+----1---

1 B · ·21 •Sl<y Leith Walk Gyratory ,System 
--t--+----+--
----l--7_A_-l---'6 "6 --I--D_H_,_ To_pographical surveY for E:Jurnside Ro"ad 

1C pp Sky' Re'v Alignm elr)I Pica,rdy Rla:1:e, Yo"rk Place, Londori f!o_aq J_\Jn_ciions 
---+---+----1---

1C 66 Picardy Place - redesign north side to incorporate a !Ourth lane eastbound 

• 
!JB 54 GAn Bus !c,ate - l}nfo_re.seen ground r:on~itio_ns - existing feiul w_ater rr:ianhole 

--t-'-+----+--
l _G / D ? 1 Sky' Part_ rei nstatern e111 (Jf Prin·ces Street· cb_riti nQiincy 'route 

--t--+----+--
> 7 A -- "62 OH iFC Dra:wing Changes - Drainage -Gogarburn to Airport 

52 1 [j 

5C· 

-Sk~ Haymarket Junction- Underground Chambe~at Cliflon Terrace 
--1--+----+--

_57 GA AB iJn,derp_ass §coltish Gas Main Diver.sion 
---+---+----1---

:j C 57 G'A ,!1:8 \Jrlderpas~ - Pnase 2 - Piling o_bsJructions 
---+---+----1---

" 2 A 61 GA Haymarket Station - additional works lo Network R
0

ai l access door 

5C 21 SK SQLJth Gyle Acr:ess Btid9e Hir~ of TM Equipm_enl 
---+---+----I---

"(, ,!I. 5_8 G:A. IFC Drawing Chaflge·Balgreen R\:) a:d Underbridge .(S22b) 
--t--+----+--

5A 58 G A iFC DraW"ing changes - Balgreen Bridge s22ii. 
---+---+----1---

5B 56 G A Edinburgh Park Bridge (827). " Pier 3 Bas_e Formation 

06/10i 10 

08110/10 • 

081101 10 

15102/2010 

1"1110/10 

131101"10. 

08110110 

15(1Q1010 

20/1[)/ 10 

201101 10 

201101-10 

28/10/10 

1010"212010 -, 
29110110 

09/ '11/10 

11/11110 

19111/10 

·2-4/111"10 

07112110 

' 07112/"lb 

11111/10 

16/37 

2,063.~7 '1,53"0.0_0 267. 75 113.22 153.00 7.41~/c 
--------------

"2,89.4.'39 i2,l45.58 375 .. 48 158. 77 214.56 "7,.419/o --------------
1,839:51 1,363.6 1 238.6B 100.91 136.36 -----

·1,230J}24.88 -~1s,249,73 159,64;3.70 67,506:48 
0

91,224.97 ?-:41~ 
--------------------------1-------

26,42..4 .41 19,393.5.8 -----
.26)!20.62 '22,845,50 

3,-702.38 -----1,565'.58 1,762.88 6.67Qfo ------+------------------~ 8.52<'/o -i ,G90.57 2.284.55 
------.--

_______ ,_ _____ _ 
5,036_.91 3,733.81 653,42 276.-30 373·.38 7-,41 % -----
2,~7~.82 2,"453.0[J 181. 5 2._45.30 .B.52?k 

-------------- --------------------
"50,000.00 42,5.89.44 4,258.94 8. S: 2? i o -------------- --------------------•50,000.00 42,58'9.44 8.52 "! o 

• 
4,258.94 

3_,846.37 '2,851.28 498.97 210.99 285.13 7.41~A. 
• -------

_21,94(j.88 "16,269.00 2,847.07 1,203.91 •7.41 °fo 
---------- ---------------

99:Z,068:00 129,345.37 -54,.694.61 73,911 ·.64 i7.41% 

-92,836.17 12,043.24 5;"092.57 6;881 ,.85 7-,41 % -----
2,_2f3}.6_2 1,6,'.8.0_Q ?~:;J.65 124.17 

------''--" ------------
167.80 7.41~/c 

9,4]'!0.91 7,028_.10 1,2~.9_2 5_20.0_8 702.B:1 7.41'?/o ------- -------1-------. . ·. 
1,821.15 1,350.00 236.25 99.90 135.00 7.41Q/d -----

24,530,65 -18,_1~4.32 3,182.26 -1,345.64 1,818.43 ------- -------
'84,000.00 - 62,268.35 ~4,607.86 ~s.22B.s3 i7.41% -------" , -
. 8,810.74 6'1]531.31 483.3 653:13 7o41 o/o 

14/0.4/2011 
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Project: Edinburgh Tram Network m 
BILFI N GER BE RGE R 

as per: 31 /03/2011 Civil 

• • 

2.08a Approv.ed Change Orc;:lers 

Job Estimate a udgets 

INTC TNC TCO 
EOT SC:i'S 

PS 
Section 

QS Description Date of 
OAP 

only _only Acdvity Approval 
RevenLt¢ D}ci~ ign & Ci:instqiction Other Prti lii1ls '17 .5o/a ·co11so(liui1l -FOO 7,4 'f~ OH&P { Ma?gin MarQin In ~10 Remarks 

• 

1 '2.oD 3 4 5~1-2-3-4 s~sif 

654 109 2·10 5C 66 OH Additional Ti.am stop al G"ogar lo be-named ''Edinburgh Gateway 11J11/10 2:20?.f2 1,880.00 139.12 188.00 8.52~)0 

679 11 3. 211' 1A 31 SK To'!l'er Plai:ie 6fidge Diveif sion 1'111111,0' 1 Q,'779.53 7,990'.,l[l 1,3,)8.3.8 591.32 799.08 •7.41'0/o 

5G8 222 2A 66 GA Topographical survey at SGotrail depot . 227121"10. 1,ili 0:90 
. , .. , . 
1,542.50 114.15 154.25 8.52<'/o 

·. 
Tower Piace Bridg_e .-.Sequence of works 18;.11 110 

. 

706 212 1A 21131 SK 65,572.74 48;608,.41 8,506.47 3;597.0 4,860.84 7o41 o/o 

722 213 5A 66 GA t,)urra:yfi eld Aecom mp<J_ati tin W,orks 22/12/10 . 5,§_58.26 4,Q90.00 3069.26 499.00 8.52?/o 

342 1040 216 59_. 50 G .\\ T ranSfer ol private utility di~ersions from MUDFA al EdinburQh Park 19/1111,0 · 1,5.35.8_2 1, 138.49 199.24 84.25 1 f3.85 '7,.419/a 

690 217 1A 31/66 SK TPB -,East Approach Embankment Archaeological Discovery - Less scopei EJesig;1 25.102/ 11 11,374.93 8,432. 1'2 1,;i75.62 623.98 84B.21 7.41 ¢/o 

262ab 220 214 5B 54 GA BQQI to IFC DJawing changes - Section 58 - Track Drainage 17/'11/2010 ·1,755,-~0~,80 1,301,41-1.27 227,,746.97 9~;304.43 "130,t41.13 7":41 ~ •• •: . - ... 

33$ 221 215, 5.9 ,54 GA IFC, lo IFC DraWing·Change;s - Sec)iOn s;c - Track Drainage· 17/ '1112010 "1'62,835.60 '120; 708,'.3_8 --?-·1,1:23.97 -8,-932.42 -1 2,070.8_4 ·7.41'ofo . . 
. • 

693 223 5C 5•1 GA Di scover.y of underg'round pBtrol tank at National ear RElrital .Site. ,2_6/01/1 0. 2.429.77 
- . •. ·. . . 
1.801.16 315.20 i 33.29 f 30:12 i7.4 'j o/o 

. . . 
3"·16,90 669 225 5B 54 GA Busgate-D,-ainage • Groun9 Conaitioris 07103111 ·4,275.00 3,169.01 554.58 234.51 7,41 % 

562 227 SC· 22/6_6 SK Gbga:r ,Rou_ndabout - Lighting Scheme 251Q_2f 1 I '14,181.31 l!],957.23 1,240.8_8 8_10.84 1,772.36 11.99'>'e -- . 

640 228 UPP 2+5 71165 GA Uride_fi iie_d ProvisiOrliil S_um • Pos_se_s_sil:iri Prole'c) ibn Staff 25)02111 "65,624.8_5 4.8,647.0_3 'B,513.23 3,'.599.88 '4,8_64.7b 7.4 1'~/o 

640b 228 UPS 2+5 71165 GA Undefi'ned Provis ional Sum - Possession Rrotectfon Stafi 25.1021 11 
.. 

3)71.60 53'9_9'3 4,547.48 249.45 337.10 •7.41°/a 

708 233 2A 61 GA Diversioniof LV Services in Footpath Hayma,:kel TEJrrace 11103111 7;~9.45 5,892.85 1 ,031.25 43('.l.07 ·589',28 7.41~/o 

606 ~34 '1A ,31 SK TPB - Eas[Approac;h Emo·a.r)kme,nl Archaeojogicf;,I Discov~ry- Sti ll Stand 25(Q2111 229,.69 170·.27 29.80 1:2.60 17 .03 •7.41 °fa 

107 235 118 5B 58 GA iFC bra:w'i'ng Change Bankhead RTW '09112/'lb "65,906'. 00 4"({855.45 '8,549. l b "3,615.30 .4,885.54 i7.41% 

110 236 218 58 58 GA IF.C Drawing 8hange·South Gyle Acc~ss Bridge 07J.f 2! 10 1·53-~122-.60 
. 

11 3,507:78 19,863.86 8,399.58 11,350.78 7,41 % 

302,A, 239 2A 211.61171 GA Ru,s_st,_11 Roa:d,Bridge - Protecti_on of· Gas M_ai tis - Investigation only 02.19_3/ 1 I ~B,9_!;!5:_32 _2,1,4{!6:52 3,760.14 l,5_90.00 2,_148.6!? 7.41~/o 

·SWC1 SWC1 2A ,1 Haymarket Vi ii."duct removal of'Scottis)l Power,cablil .and CO,ntainm e~I 04105/10 ,2,88~-.6) '2,13.9,08 374._;3_4 158.2Q 213.91 7.4 1'?/o 

swC2 GA.n Bus G"ate - Llnforeseen ground conditions-- exlsiing Scollish Power LV cable 
. 

'(319. 0'3 601 58 54 20110110 ,2,459.'2ti 1,823.04 134.90 182.30 7.41°/o 

SWN1 ,swN1EG1001 5C 54 Edinburgh Gateway - Enabling work:s ,c~le.diversio.n - -- - .. ,, . 02/11 1'10 3,777._20 ,2,800.00 490.00 207. 20 280.00 7.41~/o 

SWN7 SWN007 
• • 2A 61 GA Haymarli.Ei l Yards Verify H6use Ha'.r,Q.Stantjirig 11111110 

668 .SWN008 58 50 GA· Bus·gate: Scottish Power HV Cab_le'Clash with Drainage 11 1'11110 . 

. . . 

429 x EOT2a ·64165167 ' Issue of MLJDFA Programme Revision B " 13/.11109 6;600,0l;lO·.OO B,000,000.00 600,000.00 9.09'}>, Referred to dispute 

N/A F urti1er accepted Val u_es _on una:pprov~d c_hangs_e s bit', titil_~li enl 31/03/ 1'1 2,582,;!17.00 1,914,245.37 ~ 4,9\)2:94 141 ,6.54.16 191,424.54 7.41% 

l'Ol'ALS 46.07 4,(, 7fl.3fl 37,540,183.71 3,94fi,fi14 .53 1,297,714A2 3.29fl,156.85 7.14 o/~ 

S11n1 = Toi a I budge I llf}f)fO 1 'l!'d c hong£d orders 

42.784,512.(16 
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INTC TNC TCO DRP EDT 
allly 

SDS 
only 

Section Activity as Description 

2 
.
62

" , OH lln structl or.1· to procc<ed with Th.e HI llon Hotel Car Park (Letter PRO. lnfraco.211 O daled 
---- ----+----i-+----f---- ---- __ 

7
A_. ---j----+----~Os90/000S000B,-,ills0 ='i'c'kc,"lca'iiies eel of Undefined Provision al S~rn Item -1 Accornrnodali~n Works. 

4 1 
SA DG Received lie letl er PR8.lnfraoo.2-107 dated 9 May2008 lns_trucllngus to procef:d with 

---- ----+----<-+---->---- ---- ----+-----,t----->"a·'a'a'aicllaRa'a''• d~ B0C~1d e lrl advance·of.recelvlnn IFC.dr-awin ·swhi~h i~:an6iitleddenartuh~ 
Received tie letle r PRO.lnlraco,2,1 QB dated ,9 r,,:,tay 2008 Tnstructing us to pr09eed wi th 

5 1 2A DG 

Assessment 

Maximum assessed 

56 849 . ' 

' 

2.08b 

Minimum 

46;?80 

Project: 

a~ per: 

Edinburgh Tram Network 

31 103/2011 

UJnapproved Char;iges 

Submitted 

1 02;846 

' 

Status .an unapproved Changes 

x 

ta be 
submitted 

agreed best case 
agreed/pclid 

Jab Estim ate Budgets 

Revenue Direct Cast Marg_in in o/o 

6[3,,8,4-9 

' 

Stage of 
.Cbmple,ion 

1 po_0(. , 

Rem arks 

Ha market vraauct 111 ·adv . .inc·e of rEice ivinQ ' IFc·araWi'n s vvhlch Is a notif ied de i3.rture arid 
--,- ,-, - ----+---f-+----t---- ---- --

7
-A--f----+--

0
-,-,--l'Re'ecelvedtie letter PRO.lnfraco:2109 dated 9 May 2008 instructing us to proceed7 ~s,s,,~~1--------_ -------.+--------,.,-------, -------. +--------,.,------- -------. -------,.,-------. -------+------- --------

---- ~---+----i-+----f---'-- ----- "-----j----+----1,cG arl'iurn 'B"rid e' iii aavance of recf:iVln IFC dlawin s treiid as Surcl1ar ·c'c'o'cb""'c"ss'°~""'+------- --------;-------+------- --------;-------+------- -------- ---------jf------- -------+------- --------
' 

9 7A OH ' ' 

The GUARD arclieo log Lc al dig currently-ongoing In the area of Gogar Trarnstop Is I 
dela 'n and dlsru tinn Lhe"' lnfraco In accessln G ar Landfill and establlslimenl.bf the - · · -------+----1-1----+-----------+---+-----l'e"' ------+-----+------------------1------------1------------The GUARD arCl1eOlogical dig currently ongoing in the area of ·GogaiTranisti:lp Is 1 0 1 

12 

1 7-;i ; 

de la in and dls ru tin the Intra-co ln ac-cess!n and establ ish rnent· oliJ1 e site· olfices. tor 
--

7
-A-.-+-----jf--.-•• 

0
-H-.-fTh,Ee GU,!\RQ .i.rchE.'Oli:iQlcql dig currentl\i o·ngoing in ·the area of Gogar Tramstop is_caus-ihQ 

darnaoe to the trarn·c orrido r between Cl1 71 0000 -7,1030·0. Tl1is area wil l need to be made 

SC DG 

58 66 D,G 

' 

' ' 

72,604 47J9.2 72,5_04 12, 15 47,192 34,9B3 1 po_"( • . Notifi e,;J Depahu rr: I n·accoldanc·e with p:aragrap,h 3.4.5.1 ,and 3.5 qch 'edul e R art 4 i:fu~ ·to 
conflict with !he 15i:lornrn dla. Dee sewer .. under the MUD FA Con1lact with the South G le 

--
2
-

2
-- ----+--+ -,f----t---

1
-- ---- --

2
-A--,----t--D-G--fN,i',c\c.lli'l,"diiDc,cpa',;,c,",ecl"c"a"cro'"','idaC,c,7e with paragraph 3.4.;l7 and 3·_5 Schedule Part4 due to"!-------. -------.j--------j.j-------. ------.-+-------,.f------- -------. -------.+-------. -------+------ ------

tl1eAsl:J.eStos Sur:v lb be carfi ed Outb ii i; cind the pfeseni:e of Asbestos in the exlstlnn ---+----+---+"~~~~~ 
24 1 2A DG lh"sl ructltin to proc·~ witll ·V..f:r ity Hou·s_e Acce~·s Road p(e IF.C ' ' ' 

25 ; 2A DG 11n slrucli_on to P.roc:eed with 111 e·df:rn[).llllon of · Caley'·A_I e Hous!, pre· IFC 

26 1 1
C SK DelaytolssuecifE'icardyPlace (Batch1/13)toCECforP.rlGr·ApprovalnoUfiedby .SDSin _ . I _ __ . _ _ 

---- -----+----+--<f----+---- ---- ----+----t----t'a'c'~"'"h~ed0. Cie0,CeCc,u0LE',c90C1C3COa'0c1C·lE="Tc.·"0"05"7S2C,dCaC\Ced'c:'4C30c,ceS·C20,08=:'' l,oSa"cCcc0f0d0a0ccCeCeC'C\h',"Sc0hCeCd0c01e,+------· -------+-------+------· -------+-------+------ ------ -------+------ -------+------ -----­
Delay to lssi..Je For GonStruc~bn, (I FC) SutirTiiss ions - Section 1 D~due to changed appt,bval 127 I i D 

28 ' 8 , 

32 ; 58 

SK 

SK 

D,G 

e riods-notified b SOS in attached letter UL£901 30·01 · LET· 00671 da.Jed 4 .Jun e 2008 1n 
D_el ay to lssLle FO r .Constructioo ( IFC) Sub111isSlons, - S~c_tl on.,-1 B du c, to changed .i.ppi'oval 

erlods notified b Sos·in attached 'letter ULE90130,01 · LET-006-70 dated 4 June 2008 In 
~E_C fa_i lu re -tO, appcov'e ~Ith ih a:greea tirne-,;cc3.les as sop Lette r 002-5 7 In aci:or<:f.anc~ with 

' ' 

Schedu le ·Part4 raora h 3.4,s.1 - -------·+--------,·f-------· --,-,------+--+ -,f----t---,--------
5
-A--,----t--D-G--fNa',1,tcwc"·cr·kc.1R,iac;C11C,c,ilurc<toappc,,c,cec~c.c\hclh,-,,agcfce,c,docUcmc,c,cc,c,,c,c.,c,c.aSaDaScLcec,c, c,oaoc2C5C5C;,,-----l-------_ _ _ . ------.-+-------,.f--------------. -------.+-------. -------f------------

at:cordance·wlth SCl1edule P'art 4 ara ra h 3.4.27 ~""'"""----~~--~~-+-----New Requirements Introduced by Publ ic Realm Design Workbook as SOS Lette,·QQ648 In 
aCcord<lnC"i§ with Scl1edulePart4 a ra r"a h 3'.ci-.43 ""'"""""~~~~~~~~---+-----3 · DG Delqy and Disruption to Crew Road Gardens-Bridge IFC as SOS Letter 00239 In 

·' ai':i.:ord.i.ncewith Schedul e" P a"it4 ara ra h 3.4.5'.1 
•36 ; 

1 ID ' ' ' 

37 1 3 
DG Delay and Disruption to Roseburn Terrace"8c,cldcg"e", oRc,c,c,cbc,=m=T~ia=m=s=\c,cp-, cRc,c, ceb~cm=~--+-------_ -------.+--------j.f-------1 _ __ . _ _ 

____ ----+----<-+----t---- ____ ----+-----,t-----l'R0 e0 \0S0ih~ln Walls IFCas·soSL'elle"r0023Bln acc"t)rdancewitl1Schedul'1a:P-art4 ara· rah - -------+--------,t------- ------- -------+------- ---------<t------- -------
Delay ai1d Disnl"ption to Roads detailed design as S D.S Letter 01074 In accordance with 

3& I SW DG Schedule PartA. ara ra h 3;4.5. 1 
--,-

9
-- -----+----+--<f----+---

1
-- ---- --,-D-,.-+----+--s-K--+D".",,".," ·",," s": h" ,",""'"=. 'ck P1ac·e"T0i0am~s",=op~ 8-;i.t'ch~ (!=,=, =,,=v=,=1=1d=, =1io- ,- ,,- s= o.=s =,-e=, -, -, 0=0=54= , =,,--+------_ -------.+-------i.f-------. ------.-+-------,.,------- -------. -------.+-------. -------+------ ------

accordance with Schedule.P\ 1rt4 ara rarl1 3.4'.5.i 

; SW,ON SK 
""'"""""'~~~~~~~-+~~~~ Delay and Di ~rupton lo Ground lnvtsliga)lO n as SOS Le lle'!' p06,4-7 In ac_c_or(lihqe with 

Clause 18 and Clause 65 -

4.
1 1 3 DG Delay and Disrup~on to Rai,i,ls.to'h Trarnsl.OJ;!, RaVelst_oi1 Dykes Bridge, Roseburn _ _ _ . _ _ _ _ _ 

---- ----+----<-+---->---- ---- ---·---<----+----•R0 e0i0a0c~ln Walls_as ·sos LetteriJ0241 'In aCcOrda'nce·witfi SChedule P·arr4 par >''>!"h''--+------- -------+--------,t------- -------+--------,t------- ------- -------+------- ---------<>------- ------­
44, ; I e,. TNC00.1 : Amendments ·10 qce_an Tc<rmlhal LaY_ou l 14_6,.451 95; 193 146,45'1 ' 

SK 
Delay and Disruption due to ·amended design for A2592Q' - B111four Street Tram ·Stop,as 

O 

SDS_,Lett_er00701 In a:ccoidancewitti ,Schedu1e Part4 ara ra h,\i'3,i.40.10.f3==~---I-------- -------·1-------,·f------- -------·-+-------,·f------- -------· -------·+-------· -------+------ ------
46 

1 1 
B SK Del;J'y and Disruption due to amended design for SDS250040 ~ 1 B Roads.Street 

; 18 

' ' 

____ ----+----<-+----t---- ____ ----+-----,t-----l'L01c,h0 \~lri ,La.ndsca In a·nd Dralna e as SOS L:e_tter 00701 ln ·ai::cordancewith Schedule 
Delay and Disruption due to amended deslgri ifo r SDS24720 ·· fss ue Roads: Design ti:l 
Roads Aulhorl fo r A roval Section lAl SDS8787Q- Issue Roads Desin n to Roads' ---+----+---+"~~~~ 47 I IA SK 

5 1A SK nJC i3 : Berhard Slreei Pu t:iilC Ri'ia llTI Works 1 ;30,6, 728 849,373 .1,306;728 x 720,351 

7 IC SK 11.,407,670 5,)33,451 11,407,670 x ·{, 170, i 30 4, 170i13 .. 
TNC007 ;-,St Andrew Squci.(e Publl i:: Re"al rn Wbrks aS CEC __ sp~cifii:atlon [Draft] , Site 
forrnln- extended area over lnlraco cont ract. Issued with drawin s & S eciflGa~on .Volume 

--,- ,-- ----+--+ -,f----t---,-- ---- --
3
--,----t--D-G--fDac,,"ay~_ and ~i~ ru·pti~n d~e ,to lateappr:oval by CEC of _SD,~27980 -3C Ro"a"dc,'i,Sch"e",c, ==+------. -------.j--------j.j-------. ------.-+-------,.f------- -------. -------.+-------. -------+------ ------

LI l1tln", la.ndsba In as SOS Letter 00256 dated 8th .Jul" 20013 and In accordance witl1 ---+----+---~ S6' 
1 

Delay and Disr:u ptlon byCEC due to late reglst_ering Section 1A.Ba_tch 1!06 .(Fot.l of lhe 
---- -----+----+--<,----+---- ---- ___ IA·-· -+---+--S_K_-t=,,",l>kshaacm,>~o '· arid .issocfaied lln c, ·of h:!u te\ as sos Lette rciD721 i:fated ·\ 1th Ju1,; 2oos · 

Delqy and Disruption due to late approval by CEC of Section 1 Das SOS Leller-00!22 
daled 7lh Jul112QOB and lf!'ac!'ii:irdance with S.ch·edule Part 4 iiia ra ·h 3.4·.1.3 

58 1 10 
SK Del;J'y and Disruption due to notlfication from CECwith r:espectto road" s",'i,,c,"',A=c"d"l\ccsc_-+------_ -------.+-------,.f-------. ------.-+-------, .. f------- -------. -------.+-------. -------+------ ------

---- ----+----<-+----t---- ____ ----+-----le-----l''S·,,memceeacosc\scec!Hca~' .. · arkc<t Ar:ea or Section 1 Das sos Letter 007-33 dated 11th Jul 02000008-· +------- --------l-------+------- ---------<-------+------- -------- ---------,t------- -------+------- --------
6'f 1 7A 62 d H lnlracotDlrwestigil.leprciposalsfo"r tlieie-useof1 h'eRBSB.Lm<;fedMateriiilwit11lntl1e fi na1 99;679 64-,791 44,855 99,679 X _ 55;9 81 _55:981 64_791 48:029 7_4-jo/

0 
lOOo/. 

--- ----+--+--+---+---- --- ---+----+----•'s""srs"~- ~-~~--~-----------------+------ ------+-------+------ -------+------+------ -----~ ------+------ ------+------ ------
s
·w· Tensionillg of,QYtrl1 e1J.d ,C_ont~ti_t System: • Q 

---- ----+---!-+----f---- ---- ----+-----jf-----f's'c'e''s'c'cin rnetl1od, corn rls lno an Auto Tensioned Trol le Wire for the street runnlno 

; ID SK 

' ' ' 

x 

9 IA SK TNCQQ9' :.O_ceifiTerrnin'al Reylsed FlnlsheS 4, 16_6 2_,7,08 1,875 x 

65 1 SA 66 GA IMu[ray_lleld _Sl?diurn RetalnlngWallS ,2,797 1,818 1;259 2,79,7 'X - 21(9 1,~18 1,348 7.41"/o 100''!. 

---- -----+----+--<f----+---- ---- -----+----- -+----+'''s"•""•~ca' a's''•"s"~ P'a"a'a's' s''~ M0c~"' e''e"""""TW""'----------------4------- -------+--------<f------- -------+--------<f------- ------- -------+------- -------!----·--- -------
56a ' SC OH R~ ISE,_d ~P.~iflbatlon (RBS) Gogarburh Trarn·stop vers!on 2 ,8,.231 5,350 3,704 ' 

66b SC OH Revised -SpeclJlcatl on (RBS) Gogarburn T rar:nsloP. v_ersl on 2 

7.4 lo/o 1 SA GA MLJrray'fieldTrarnstop 0

• , 2·0,93 ; , 9 • ~ X 32··.·20 32,202 , 14 4 1 32:20 .- 20 931 
PrOvlsloh or ·secOnda ~staircase ' ' , 

--,- ,-- -----l---f-+----f--1-- ---- _S_W_ O_ FF-+---+--
0
-G--fDa'i,1",y',i'\cC·_ ic~"·cce"cc\fiE,d,'lcbccc,gchcPc,",ck-,,Ec, o,.hc== 1cks=c, cra,"'Dcrac;,=,cgc,s,aFsCcDc,c=c,c.,c

9
c,c, c, c,c,ces=csl\c,a,--l-------_ -------.1-------,.f-------. ------.-+-------,.f------- -------. -------.+-------. -------+------ ------

---- -----+----+--<f----+---- ---- ----+----+----+'•"~la ddralna 0e0c0cc0 s0 e0c0\s0 , _____________________ +------- ------+------+------ -------+-------+------ ------ -------+------ -------+------ ------

55 j5,516 99% 

59 I 58 Gyle .Stop retaining Walls 

71. ' '8 SK FllW to Eiiilfi:JLl r Str:eei 11:C Di-a.wings (As 68), ' 

72 I 2A GA HaY,ffiarket 1,0 HoS'eburn J unct itin - S;f! COn_Sf:nl ISSue ras . 5'8). I 
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Project: Edinburgh Tram Network 

a~ per: 31 103/2011 

2.08b UJnapproved Char;iges 

Assessment Status .on unapproved Changes Job Estim ate Budgets 

INTC TNC TCO DRP EDT SDS Secti on Activity as Description Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost Marg_in in o/o Stage of Rem arks 
ollly only submitted agreed/pclid .Cbmple, ion 

76a 5C GA G ogar addiilonal tram stop revised scope, 'tt9,178 77,466 53,630 f 1-9,17B x - !i'5, 84 - -

75b 15A 5C GA, Edlrl burgh, Gcii"eway PrOjecl 0 0 0 - - 0 • - - cOnstruction pa"rt · 

7€} 1 7.A ·5:5 ,OH' I Qesign Only tor: A .lterat i_on·s to '!_esig n of Edin bu lgh Airport T r'am~top and relal ni n_g wa ll 
4 8,174 _31,313 ? 1,$78 48,174 x - 48, 17 31,31 3 23' 2:12 7:41 °/o 990;~ 

des I n al Ju bl lee .Road.as tie letter INF CORR 072 dated 5th AunuSt200.8 • 

79 1 10 55 9K lh'sl ruction from CEC ID design an alternat ive I ayOul for Haymarket J uhi;tlbn 51,722 33)319 23 275 51,722 x - 51 ,"72 33,619 24,9_22 7.41% 1 O_O'.o/o . - . - . .,· - • • 

BO ' VA 55 0 Gogarburn· Retaining Wall - CEC reque~11ng change lo· lhe 1Tnisl1 ot the waJ I as•per PB 
4,553 2 ,;159 2,049 4,55~ ,X - -4,55 2,959 2, ] 94 7.it 1o/o 91 % - letter.LJLE901330-07 ' LET-00369 date'd 3,Se !ember. 

Environmentally Friendly Llgl1ting ,_ CEC have requested using 42 watt plr l amp ra tl1 er tl1an 
10,554 10,5641 10.3 

-Bl 1 SW 55 SK 6,-866 4,754 x -- 6,866 ,5,090 7A 1o/o 1 00°fo 
the 70 watt COO 'white linht ,, r PB: IEtte:r UL£90130,SW0 LET·0.1 184 dated 3 

86 10 SWON SK MUdFA TO INFRAG:Otranster of Util ities o'lvers lon Section 1A, 1 B, 'I C-and 10 2·500·000 1,625·,000 1, 125,000 - - ,2,500,00'0 - - -• • 

139 i I 8 ,5'6 SK Balfour Street Crosslhg B,796 !5,717 3;95°8 8,796 x - B 79 5,71 7 4, 238 7.4 i s-~ i.OOo/d • 

9-3- 1 1A SK 
., . . - ,___ . . . . -·· .- . 

4 7,637 30}i6'4 21,431 47,537 X-L'lndsay Road, 'Ocean Drive, Ocean Te_rmlnal &, Tow:er Pl.ace Pl an-ning Perr'nissiOn - • - -

94' 1 ?A ,OH' Hilton Hi:i_te l Ful l F' leillnlng '1,0,976 1: 13-4 4',93,9 10;976 x - - - - -
' 

96 10 5_5· 9K Sh andwick' Plqce OED prefe[ Eiltlal T rE,_atinents 32-1 676 _209;089 144,754 321,676 x - 71,45 209,089 154,996 7.41 "/o 1 0_0'.l'o 
- . ' 

98 1 SW OG NOlll]ed Departure due lo lhe Issue· of SD,S [)esig1) programme V32. - - - ' - - - - -

--
! Not lfTed Departure du~ lo the.Issue of SOS Desi9n programme V33. 99 1 SW OG - - - - - -- - - -

I -
Notified Departure due to the issue o1 SOS Design programme v34. 1 00 SW l'fG - - • - - - - - -

1 01 I sw, OG Notified Departure due. to the Issue of SOS Design programme V35. - - - • - - - - -

1 Q3 ,237 5C 57 GA, I IF::C Drawih!J Chang_es - AB UnderPaSs 861 , 128 _559',733 387,508 861,j28 X- - • • 55 9;i'.33 41'4,925 7.4 i 9/o J 5ci/o 

1 o~ SA GA 11FCsDrawing Change Mul'ra.yfi,eld Stadjuin RTW' 54_6,-492 ;355,_?20 '24,5,921 5,46.49 x - - - - -

109 120 5A GA IFC,,Drawihil E:harig ~ Murrayfi.eld Und~i(i'a~$; 134,299 '87 29'4 6'0,434 134,2,99 x - ,25,!}30 ;_25,93 - -. __ _ ,, 

11 3a 2A 0 - Russell Road Brlc[ge Tempor_a ri; Works ' Soi l Na!llhg 161, 16_2 104,75.5 72,,523 161;1~21 ,X - - - -

:IFC Drawing Change Roseburn Vi aduct 
. ' ... -

1 , 4 5A GA 200,000 13"0,000 90:000 - - 200,0bO - - -

i 17 G'.A Extra Demoll tlbn required at Russel l Road Retaining wall to Rosebum Street Units ·/?.- ' 5A 0 0 .0 - - 0 - - -
Roseburn Gara ,_ 

1-20 I I 8 SK 11:'C Drawings Demolition and ieln fi:Jicing of existi ng bUlldlnQ fo i Leitl1 WaJk.Sub ,Statlon 
' - - - • - - - - -

,sub sta tion now -oslt loned i n area of buildin to ·be demol ished 

122 1 1A SK Delay In fec'ei Pf r:ii 't:EC prii:Jr approvaJ .SE'ctltln-s 1 A1 & 1.A2 - • - - - - • - -

123 I IA 56 SK Fo_ith Pi:Jrts,Agre errlerj't -a ~-d_D-~ign Qor1lptE'~Pn ·55 395 ) ,6,,,007 , 24_,928 55;3_95 x - !i.5,39, 36,,0i:1_7 25, 692 7:'.1,4~/o 99"/~ . ' . . 

f 24 SW O FF OG R~ul"rem_efnt for PflndpaJ Contril.ctpr~ L lc en Se f9r Ni,tvyDrk Fl .ii I Rl:l'ate(f\fllorkS i ,136,898 738;984 '511 ._604 '1, 136,89:_B ) ( - - - -

129 1 IA SK CE:C 's Request fo r E~tenslOr, D_f Tlme·f or Prior~pprm/aJs. 110 I a, .1 i ,01 b and 1 /01 c' - • - - - - • - -

-
130 1 7A OH Delay·to i ssue of IFC Drawings 'ror lni:illston Park and Ride Tram Stop - - - - - -- - - -

138 I 5A 55 G'.A Design the pl ied foundations to 1he Water of Leith Bildge to avOld the existing 950 x 
32,068 20,844 14',431 32,o5sl ,X - 32,06_ 20,84->I- 15,452 7.41% 1 00"/o 

1200mm efl sl1a ed Combined sewer 

140 I 1 A, SK Delay to issue of IFC Drawings:for: - -
Port•ofLeit11 Tram S to 

- • - - - - -

1'43 '1 5C 55 GA .. ·- . ·, - . -- -- · . -
.!('6,032 ,29,921 20,714 46;0.12 x 40,071 29,9'21 22, f BO 7.4 i 9/o 'I Ob~/o CEC's lnte!lt to adoPt prl.vate mads betwe_en l:OGhs'ide C'resceri t and.Lochslde Aven ue .. -

143b 5C Q, WbrKs ).i:J J urictlor,.2"04 tb fai:_I IIJate ;i.doption by .CEC '106,367 
' - '6J/ ,.1 38 47,865 106,3'.57 x - .57.BOp S7,Bi:I_ - -

147 5A GA IFC,,DrawihQS Chang.e Murtay/ield Trailllng PltJ:;h i:,_s R~talnirig Wall 454,-039 ,29§,1_25 204,318 454,039 ) ( - - i'(l,846 - - -

149 7A 52 OH Rerruival and-t),epo:Slti Oh of mateJ-1 al frp'm prev ious works S.ecti On 7as. per sketcl1 99,482 6'1-,553 4'4,767 99,482 x - • • 
• 

64,663 47,934 7.41°/o 1 00°/a 

: :IFC Drawing changesVerUcal and l1ori:zontal A !ign rrie[11-Sectlon 5 1 7,930 
-

152 SW OFF GA Sh eets 1 lo 26- 39,84,5 25,899 39,845 x -- - - -

-
G'.A I 1FC Drawi~g chani:ies,Sott Land scaping s'ection 5 sheets 1 to 26 326; 102 326, 10'2 153 58 211,966 146,745 ,X - - - - -

154 ·sw,·o~ .54· GA, IFG Drawing.changes OLE Section '5 sheets i to 13 170,079 110,551 76,535 170;079 x - - - 110,551 81,950 7.4 i s-~ 9')'~ 

155 . 58 .· GA 1
11:c -Drawin!J chanQes' Ti'a.-m-stoPs Bii.lgifen EOlnburgh P'ark Saughti:m an-d S0Jtl1 Gyfe 48'095 31,262 21,543 -48·,o95 x - • • - -• 

16_0 58 55 OA : IFC,Drawing ch_ange_s - Edl~burQh Park Bridge ,28_2,658 183_,734 12?:,20D 28_2,6_68 x - - - 183,.734 13_6;200 7:'.1,4~/o 85°/~ 

{ 6_2 20 SW, SK Bus, Trc¢~er, TPDs-·and Radio - - - - 'X. - - - -

153 25 1 2A 5_5· GA Haymarket-Taxi Stanc·E- · :2,6,_215 17,040 11,7~7 26_,21_5 x - 26;21 _ 17,040 12,6_32 7.41°/o 1 O_O'.o/o 

154 1 SWON SK Delayed Listed Building Cons·enl.A!]pllcati ons - - - ,J - - - - -- -

1 55, I 1 )), SK Delayed Issu ed of IF Cs f or Section 1 A4 - - • - - - - - -

167a. 5A .61 GA, FLi rther changes to W anderers Cl ubhouse' Bui ld ing at Murrayfie ld 25,597: 15:638 i ( 51.9 25,597 x - - - 113'6'38 i 2,334 7.4 i s-~ i.OOo/d • 

15_7b 1 o"s 5A 61 GA Further t:fi a ng es to Wande_rers Cl ubhouSe Building at. Murfayfield - addit16nal radi ali:Jrs i 2, 77'5 .' 8,304 5,749 1.2.t°?sl x - • 8-;3o4 6, J°56 7.4 i 9/o 'I Ob~/o 
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Project: Edinburgh Tram Network 

a~ per: 31 103/2011 

2.08b UJnapproved Char;iges 

Assessment Status .on unapproved Changes Job Estim ate Budgets 

INTC TNC TCO DRP EDT SDS Secti on Activity as Description Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost Marg_in in o/o Stage of Rem arks 
ollly only submitted agreed/pclid .Cbmple, ion 

"i 72 23 i SW 66 DG Traffic MOOel llhg - Pedesfrian Crossing llmlngs Stand ard -42,844 27,&1-9 1 ~,280 42,844 x - 42',8 ~4 27,849 20,544 7.4~ ) ~ iOOo/~ 

174 1 8 , SK Dlsc01/ei-y of new BT ducts u_nder keib line in Section 18 0 0 0 0 X- - • - -

178 1 SW' D_G 
Prcivlslonal sums, Mahda:torjt tie Change • • • - - - - - - - - -
Defined no.s 12 & 1:3 

·1 !32 1 7e, $.6· OH Edinburgh Alrp_ort Tr'arrfstop K iosk 1,-3, 175 ,8,564 5,~2'! 13,.175 x - 13 17 8,564 6;34B 7.41% 1 0_0'.l'Q • 

185 18 SK Discovery of Thus Ducts and G_a;, Main·· Chaln~ge ~74 RHS_ 0 0 0 0 ,X - - . -
-

' -
188 58 58 GA Gontaminated .Matefial at Carrickoowe 14,4B!l 9,.el 1 7 6_,52D ,14,48 x . - - - 9,~ 17 6, 9B-1 7.4 lo/o 1 00°fo 

1 B9 ' 1 8 SK Discovery of LoWVoltage Cable in Road Formation 1,000 650 ,.450 - - j ,000 - - -
-

f9b 1 8 SK Discovery of Gas Main · Chalnage 353 RHS 0 0 0 0 x - - - -

194 1 8 , SK Dlsc01/ery of Duct ·c 'rosslngS.- Chall"!age 268 RHS 0 0 0 _o X- - • - -

f 97 1 58 ·s:s GA 
Cycle path iii;ar·Gyle tramstop. 

11,700 '1 605 s :2.65 11 ,-700 x - 11,70 7,505 5,638 7:11~1. 1 ,OCi.6(0 
Wlden fho of shared Clew.3' ·/footwa '' Ired b GEC·DutSlde the Li m.Its.of Deviation. '"' 

203 1 5 OH IFC Drawing (:hcinges - Gogarburn _De,pol - • - • - - • - -

203AA 6 63 OH . 1'?00 1 to IFC Trarri W"8h Plin th Change 6,935 4,~08 3,121 6;935 ,X - - 4,508 3,842 7.it 1o/o 1_00% 

' -
203AB 16 5 OH 800·1 lo IFC Introduction ol AirCondlt lonl ~g to· MeeUng and Training Rooms· - - - - - -. - - -

203AC 6 53 0 8001 to IFC.:Cfuspend ed Celling to Battery Room Change I , 531 1,060 784 1,6311 ,X - - 1,0130 786 7.41o/o 1 00°/o 

203AD.28 . 6 0 . BOD I to IFC External lighting Hinge t oLLimn Change 47,1 Bi' 30,672 12J,2~· 47,187 x - - - -. 

2·0·3AD 29 5: 63 'ti': . . ·- . . . . - - --- ,· ._ -
275 179 l 24 275 X- 179 132 7.>l- i 9/o ·1 0·0~1• BODI fu IFC Addltlorr_al·Qisabled TOi iet Alarm -GF ROom 25 Chi!flge - • " -

2Q3AD 3:0 ' 6, ,· 53, 0 B[)D I IP I F:.C Addltion.-al r_o1 1e,r Sl1 Liller [)ppr Si..Jppl le_~ ii[ld Fire Al arm lnteriaces-,Chil.rige, 4,933 3 2013 2,220 4;93,3 x - - 3;206 2,377 1:11~1. 1 ,OCi.6(0 -..,, ... 

203AF 6 6_3 ,0 Malnten"a..nce Pi t}> Steel Pll'nths. 139;58~ 45,23.3 3'1 315 69,'589 x - . 46·233 33;5_30 7.41·1. 1,09"!. • . ' 

203AE 6 63 0 11FC ISS!-J e of Ora~ ngs f_C!r Interna l Stal ~C"8e· Chan_ge, ·5,000 3,250 2,2~0 ' - ·5,000 - 3;~50 2,4Q9 7.!1-1% 1_00% . -

' 
change to Depot Service Yard - "' . • • 

132,305 5·3, 756 203AG 5 63 0 132,305 85"998 69,537 x . - - 85,998 7.41% 1 00°fo • 

203AH 6 0 Aco Drainage 8 l1 annels to Hard Standing, l33, 280 136,632 59,976 133,280 ,X - - - -

2b3AI BOD I lo IFC External Tractl0n , Power and Communication s Ducting Change 
- . 

.32.500 .6 OH 50,000 . 2 2,500 • - 50,000 - - -

203AJ 5 ··o- BODI to IFC'ch'a~ges tb·tl1e Road'R°all Crossing ,2,571 1 ,671 1, i 57 2,571 x - • - -

203,'\N 6, ,OH' I IFC.R_ey 7 lp ·IF.C:: Rii.V, 11 Dr'"c!J"naQe Chariges l.22, 7f5 79,7_5:5 55;222 1'22,716 - - - - -

203AS' 6 OH B_DDI to IFC De"pot Bull.di fig Rheda City' C Traoliform Cl1aniie . . - . ·- . - 13.2,244 4Q,458 28,0 IO ~2,244 - - - . - -

20_3c ·' OH Hard Lardsc.aplhg 196, 71"7 127,866 . 88,523 196,717 - - • - -

2031 5 OH Sol[ Nafjlng and Soil Reinforcement Works· 45B, 7.88 ;f98,213 2Q6_,455 -45s i'88 - . • - - - -

203111 6 53 OH Drainage - 808 1 to IFC Change - . . - 12,3Zl31 - j 2,376 - 11 5,848 . 11 5,'8-4 - - -90°/o 

203112 .6 63 OH ·" - '-
144,566 '93,929 55J'l28 f 44,Sos t.95.356 H:i°S.35 93.9'29 §9:628 7.4i s-~ iOOo/d Drainage ·-BODI to IFG Chahge - -

2Q3k1 5 63 ''o H. Pi li ng 10 b LE poles · IF::C.Dhi.~ngs 390;629 ,253,90'!:l 175,783 390,629 - - • • 253',909' 188,220 7.'1- i 9/0 'I Ob~/. 

.203~_2 6, ,53: ,OH' I lrv;reasfi' mi numDEfr 01 ,0_1£ bq.se's - ,BD_DI 16 IFG• 69,245 45,,,009 31,1.$0 69.,246 - - - - 45,009 33,365 7:41~1. 1 ,00.6(0 

203-11 6 ,3 OH IFC is5Lte dr'avyi ~g~ for reinf,orcement 10. pit-vya II s 57,059 37,089 25,13.77 57,05~ - - - . 3(,0~9 27,49,3 7.41% l.,QO"/. 

20313 ·' 6_3 OH I IFC is·su_e 'drawings fo r lntroduc1i(ih of Waterproof c'i::incfete·- 76,076 49,450 · 34,234 - - 75,Q75 - - • • 49,:1-50 36i 656 7.41"/o 1 00°/a 

203-m 5 
. 
63 OH : .IFC i,ssue drawings, r o,· in stal lati on ori ncomlng gas mal n 97,473 ·(\3,368 43,853 97,,+73 - -. - - 63,358 46,966 7.41% 1 00°fo 

203n 6 53 OH IFC lo IFO d rainage changes , attenuation tank 813,1 18 -55,977 ,38,753 
-

86,11 8 - - - 5519FI 41 ;495 7.41o/o 1 00"/o incl. in 2ci3h2 

:203q .6 63 OH IFC.lssue dtawfngs fo r earthing and bbnd ing ,/B,859 51,258 3 5,486 78,B59 - - - - 5].258 37,99°7 7.4i s-~ iOOo/d 

20·3q2 5 ''o H. SU pPly and I iistall aU 011 of liQtitnl ng protectlOn io roof a II aS per aitached ,CV I. 65,077 42:3'00 29,286 65 ,'cli'.7 - - • • - -

203q3 -,, 0, LJg l1t11lng Prot ~_tlon sw;1em ·and_E1irthlng ~-BO!lalng '17,994 11,6913 8:;0_97 \7;99'1 - - - - -

203S 6 63 OH 
I 
IFC ;df.3.Wing·Ch angE' - reVlj;ed Speci!iGation for l~ab'a_D_Oo_(s "1'52,505 99., 128 68,627 152,50,5 - - . - 99.,,1,2,B 73, >183 7.41"/o 95% 

2031 5 63 OH IFC 'dcaWihg Change 1Q tl1e sub·station slab '1.6,356 10,632 7,36Q ... - ' 
15,35:s - - - - 10,63_2 7;8~ I 7.41°/o 1 0_0'.l'Q 

' i9,,0~5 2Q3LJ 6 OH I .IF~ Issue dr~wfngS' for Smoke Ven ts 1·9,025 12,~?6 8,561 - - - • . -. -

203u2 6 53 OH 8001 to IFC C:: hanges to F ire Rat ing llmber Doors 28, 177 18,3 15 12,68'0 28, 17: - - - - 18,3 15 13,677 7.41% 1 00"/o 
- -

,203v .6 63 OH IF.:C drawing c 'hange to Drainage rev'islon 6 - IFC to IFC 153,955 100,oi1 69;280 153,955 - - ,2'5.622 -25,02' 1 ob.07 1 74,182 7.4i s-~ 759/o 

,2b3w 5 63 ''o H. 
. .. -

1
11::c drawlng-Cliange to blockwork·relnf&cement , I 35,992 88,395 '61 _,196 135;9Q.21 - - • • Bil:69.5 65,526 7.4 i 9/o ·1 oo~;. 
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Project: Edinburgh Tram Network 

a~ per: 31 103/2011 

2.08b UJnapproved Char;iges 

Assessment Status .on unapproved Changes Job Estim ate Budgets 

INTC TNC TCO DRP EDT SDS Secti on Activity as Description Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost Marg_in in o/o Stage of Rem arks 
ollly only submitted agreed/pclid .Cbmple, ion 

1203:< ' 63 OH Wlrrd post clianges - BDDI to IFG -23,430 15,229 I o:s,i.3 2:3.4-30 - - - • 15;229 ( i,289 7.4~) ~ iOOo/~ 

20'3z 5: 63' ''o H. Change to struCtura I s1eersuppOrft o.Sl.idi11Q sc:'reens In Offices 5,95·o 4 ,51 7 3', 1 27 6,950 - - • • 4 ,5.17 3,549 7.4°19/o r o·o~10 

2_o;i. 58 54' ,GA I IFC Drawing ch_angeS_ - RPidi{ . S1ref:1 lightlng , D.ralnilg¢ Se_ciiqn 58 3_83,256 .24;9, 117 172,:1-,65 383_,256 x - 116,947 11.6.'14, 24_9_,117 184,_6:68 7:41 °/o 23°/~ 

205 5C GA IFC· Dr<1i,i.; hg (:h2ing es· - ,Ro_ilds, Streftlllglllning ,.Drilln2ige Septlpn 5C 54..5,_9_86 ,354,891 2-45,694 545,9_86 x - 43,272 43 27- - -• 

208 18 40 SK Lei th Walk ·ct1 ristmas E_mbar.)l b 250,038 162524 112,517 2_50,038 ,X - 130,708 130, 70 162,524 120,478 7.it 1o/o 1_00% - - - - -
-

: .IFC Drawing changes-,- McDonald Road and BaJ lour StrE,e t Tram Stops 12,6971 209 · I 8 SK 12,697 8,253 5)13 x -- - - -

21 Oa I 8 SK I 1FC Drawing changes - Road ,Street Lightil1g,Landscaping and 'oral'nage Section 1 B: . -, -,- 1,622,402 1,054',561 730,08·1 1.622,402 ,X - - - -

,21 Ob I 8 SK Section I 8 - IFG drawing changes - DraJriage 103,381 67,19'8 46,521 163.38.1 x - - - -

21 Od I 8 , •'O': Sei:fiiih 1 B - IF,C :.d rawihg cfia ng es - Str:eii1 I lg htlrfg Du ctirig '3.6;7()6 23,859 16,518 36,706 X- - • • - -

2-1 Oh 18 0 seJ;t10n 1 B - IFG drayYi'ng chang es_ - Ro.a,"d_Restraiht Sy'Stems 4.69 305 21 1 4'59 x - - - -

2 ,1 J 2A GA IFC Dr<1i,i.;hg c; hanges - Haymarke1 Tram Stol? 6,5,:j-67 '42,554 29,460 6_5,4,E\7 x - - • - -. . - '·' 

212 2A GA I IFC DfaVl!)hg changes · Roads and Stree1 L_ig l1tlrr_g;Landscap,ing and Dral nage,~ectlon 2A 2_69,338 175,!'.)70 I ?1.,292 26!:),338 ,X - '49,815 49,8i - -
• .. • 

213 2A GA : IFC Drawing changes-- Haymarket Station Substation 15,846 10,300 7, 1 31 15,8461 x -- - - - -

215 30 I 8 SK Dernolltlon and alteration of eXlstlng B.us Depo1 at ·Lei'th Walk 25 1,679 1 63,59'1 1'13,256 251,679 ,X - - - -
-

217 I 8 SK Discovery. ofThus ducts abdve formation level and 1ouUng kerb line - Chalhage 250' RHS. ,5,0oo · ':1,256 2,250 • - 5,606 50 - -

219 62. I 8 , SK Dlsc01/ery of Hydrarit,abo\le form'atlon ' level - Chalnage 177 FiHS - • - - X- - 50 - -

?:27 1 2A GA Op'eratiOnil o·eslgi\ Re_vie_w of Hay'rn'.ill"ket - cl1ci ri'.ii $ _1l.ri~lng - - - - - - - - -

_228 1G SK Relocatio.n of b~.s Stpp;outwith LOO aiPrintes Mall 1,9?9 1 ,-?54 ·868 1',929. x - 1, 1 61 I ,'161 - -
c -

23i IC SK I IFC DfaVl!)ng Ch<_1n~es·- Section 1 C dra!nage I 0,000 6,500 4,500 ' - I 0:QOO - - -
---

232a IC SK Changes to Road s Design Section I C (exc Picardy & York Pl &' Princes St reet) 
1 ;B96, 703 1,232;857 853,51"6 1,896,703 x - - -- -

2"32b IC SK Chang es Kerbs & footways design Sec~on 1 C (exc F'icardy & York E'I &·Princes· Streei) 
1 ,404, 71"3 632,121 - ·-:913 ,064 1,404,7.13 ,X - - - -

,232c (Prtnces s't) hi~il1Way surfacing -as,executed d uring PSSA works a'i 5, 198 ,529:e79 -. --~ 
815,198 1C 0. Section 1.C ,366.839 x - - - -

• 

2_33 ,IC SK 111:c -Drawing Chang_es - S.ecti oii 1 C llghtirig layOul 5,000 3,250 2,250 - - 5,060 • - -

2'35 18 SK Lei th Wa lk (Se_Gtioh I B) GrtiUndworks Move BT dutts. fou ling k'erb lln'e 10 newlo'adlng bil)i 
0 b 0 0 x - - - -

Gh,345 s 365 

_236 I 7A OH Qpli ons fOr,dta i n·ag e, 6U tfa ll tor\S:r,nt at th e Airport - - - - - - - - -

240 I B SK Removal anf! ReinStat_emenrof BT Ph"tine B_ox .~,:267 5';374 3,720 8,267 x - • - -
.,·< • 

- Building Fixing Owner Agreemerits Information required to support Court P} oceedlngs 
244 1 SWON 66 SK 16,747 10;886 7,536 16,747 x - 3,52 1 0,886 _8,069 7.4 lo/o 21 % 

Clau5e 20.8 ·of lnfraCo c'ontiact'. 
- -

I -
Notified Departure due to the issue o1 SOS Design programme V36, 246 SW l'fG - - - - - - - - -

24.7 I sw, DG Notified Departure due to the Issue of SOS Design programme V37. - - - • - - - - -

248 I ,SW OG . , - - . . - . . . ·~' 
Notifi ed Departure due to the Issue of SD.S Design Pcogra1nme \138. - • - - - - • - -• 

2~9· 1 SW' D.G N_otili'ed D_epartur1c: duif tii -the lsSue qi s o.s D_esign prO!JramrTle v~_9. - - - - - - - - -

-2?0 I 8 40 SK - Leith W a'lii - C!i ainages 1 00-350 - adp iti_tmal work Garri~d ollt du ii nil "e"rTltiarg o" .Period 62,441 4.0,587 2~,09.~ 62,441 ) ( - _2 1,65~ ;_2~:48 40.~87 ~O,IJB_6 7.41% l.,QP"/. 

251 IC SK I IFC Dr,!i,i.;ng Changes - S?Ption 1 G OLE Layout 0 0 0 - - 0 • - -
-

252 IC SK : .IFC Drawing Changes - SecUon 1 C T rack HorizontaJ AJ ig_nmen t 0 0 0 - - 0 - - -

253 IC SK I 1FC Drawing Changes-- Secti on i C Track Vertical A lignment 
• 

0 0 .0 - - 0 - - -

255 1C SK RemovaJ by others .of materia ls from central reserve on Prtnces Street 0 0 0 • - 0 - - -

261 I 8 , SK 
........ .... -• · 

61 3 x 613 111:c -Drawi ilg_ Chang_es - S.ecti on 1.B - Ballou r St reel Tram Stop - • - c • - -

263 IA SK : IFc ,o rawing ChiingeS - S'eition 1A - VICt_ocia _[)bc~ Bridge - - - - 51,73 x 'Si ,737 - 29:,,449 - - -

264 SWON SK I 
IFC .. Drawl hg E:harlg_e,s - E arth.wo_iks Gen era I 'Arra,nge"r'rient - -

·-
- - 'X. - - - -

'?64a 21 -9· IA S:K IFC dcawihgs· and sj)eclficiit lcin's lo_wering LJndSily R'oad 1.~7Z 1jl-2 1,2_81, ,892 887,4?4 1,972, 142 x - 718,_600 71,8,60 - -

264b ,219 I~ 3 , 
-

SK 1_1FC ~raWlhgs· and speClfi_catjpn ,for work In Cha!nage~ 1_00000 !O 1_006(10 •• Section 1M 1,573, 154 1 ;022,550 707,919 1,573,1_~41 ,X - - • 1 :022,5,50 758,Q.06 7.!1-1 % 0:4-o/~ 

2o4c 1 )), SK LI ndsay Road ·Lowering -, Utl li ti es 14,':381 9;347 6,471 14,3811 - - - - -

'265 2A · .61 GA, 
AGcommoda~.on W.orks 

7.2;462 47,100 .3 2,608 72,46 x - ,22'.717 22,71 47,160 34,915 7.4 i s-~ iOOo/d 
Section 2AAccess•Re t:a!nin Wall - Veri House 

26,7b 5C GA Rev.i slOii s .t6 Scottl'sh W'atef Dlv~rsl6n"5t/S_W/Di61 A 50,0i:lb 32:500 22,500 - - 50,000 • - -
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270 

275 
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285 

287 

301 
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3)))5 

_310 

3-f 1 

312 

3'1.3 

3'14 

3i 5a_ 

'-31 6/1 
(31 ~a:\'. 

s :16,:'2 

316/3 

316b 
l,..J.316/4 

316/5 

3i 576 

;316/7 

:I1 9 

-320 

322 

323 , 

326 

329 

'41 

TNC TCO DRP 

_3_6 

_38 

EDT 
ollly 

1 

1 

SDS 
only 

I 

I 

1 

1 

I 

I 

I 

Section Activity as Description 

5C 55 DH RBS 'Tr;,mstap - Praij lde i].11 Estlr'n:ate for diversion of LI,( Pov_verand W.iter suppJl~s 
cross ln ll1e tram track-~~--i--~~i---~-f~ 

7A. BS: ''o H. EAL Traihsti:JP ~ BAA_ lnterfice 

,OH' Ai rpflit T r"a:m~tbp .Can 6py ti"e In options. 

SW Wldef' Ar~:, M,OsJe lllng Prpj:fpSals 

SW DG Nbtlf]ed Departure due lo lhe Issue· of SD,S [)esig1) programme V40. 

1A 55 SK Forth Ports Traffic Signal · SectJon 1 A4' -- Widened Grossi ng requi red 

ID 21 SK Dev.elop. an"d seek approval fo( en.ablihg works for diversionary route from Prlnc'es.Stre_et 
to Geor e StreetiQueen Streel 

~~~+-~~-+~~~""'~~ 

2A -

.IC 

IB 

6_6· 

IA 

1 B 

7A 

7.A .52. 

10" 

1 o:. 
ID 

10 

ID 

ID 

lo 

10" 

1 D, 

ID 55 ., __ 

,5 5.3 

58 5S 

5C 57 

I B 40, 

1 8 , 40 

I~ 21 

5 55 ., __ 

GA E'rotOCilon of live GAS util ity during construction 

SK ·c rawle"y Tunnel - lnSuttlcierlfgmund Cover 

SK Discov e'ry of urid_e:rgmun.d structure on LE;ith Vl(al k 

OH Gogar L_andfll l S1,0HISh Watef ',Utllity Dlver~ion 

SK I IFC Df aVI!) ng Ch<_1n!;J _es· - S eeti on i A - Drain.age 

SK : .IFC Drawing Changes · Lelth Wa!k 

OH I 1FC Drawing Changes-- Section 7 Solt Landscaping 

OH 

SK 

SK 

SK 

SK 

SK 

SK 

SK 

Q, 

SK 

IFC Drawing Chang es - Se£ti_on 7 Track V.ertiCal ahd Horizontal Alignment Df awlngs 

Sei:fi6rl 1 D IFC Di'awlng 'chan<;j e:;; • Roads/Sile Clearance - llmftEd work aii!a 

SEi r;;ilOn 1 D_· IF.C.Drii.wing, Changes · RO:ad~ - Excluding Prince's Sl[eet Wor~s 

Section 1 D IFC Drawing Chahges -
PfincE-S .Sireet 

Section 1 D IFG_ D,rawlng_ Ch anges -

Kerbs, FootW11ys and Paved.Are_as ' E~c ludlng 
. .. ' ' -

Site Clearance • Excluding Princes_ St(eel. 

Section 1 D . IFCdrawing chang_es - drainage - plate 2A. only . . 

Section 1 D IFC Drawing Gl1anges - Traffic Signs S' Road Markings 

Section 1.D IFC Df awlng Ch anges = Road Be Strain! 

Sei:fi6n 1 D Change tO S1reei Llgliiing Ducts. 

Shil.n¢0Jicli Plcii::} T RO Sig'ncig_e 

OH 11ntrp\luctlon 'of mas,s."c-o'ncretetouhdatibn·s al De).:ipt -- Post IFC Change 

GA Carrick Knowe Underbrldge Obstructions 

G'A AB Underpass Phase 1 Piie Toe L:evels 

SK Expose e~isting gully conne£iions,al Chalnage_2·72,328 RHS 

SK -· -· . -
Break out !barned con t;'rete backfill 

SK Princes S)reet - ReinlorC ej:J C.onc rete slab above,Trii.ol( Bo.~ 

OH Str~e.[ Lighting - He!Ql11'bl p(il~~ 

2.08b 

Assessment 

Maximum assessed Minimum 

17,353 11.280 
,._. 

7,809 

Project: 

a~ per: 

Edinburgh Tram Network 

31 103/2011 

UJnapproved Char;iges 

Submitted 

17,353 

Status .on unapproved Changes 

x 

to be 
submitted 

agreed 

1,955 

best case 
agreed/pclid 

'6,377 ,4 ,145 2,8(0 6,377 x. 6,'37 I 
~~~+-~~-+~~~ 

49,982 · 32--488 ·- . ,, . 2_2',492 49,9_82 x 44,98 

4, 1 Q9 2\671 1,84:9. 4, ,1 0 x 4, 10 

4', t 09 
. 

9, 1 31 9, 131 9, 131 5:935 x .. 

t.47,908 66,558 f 4i',908 ,X 120,257 12((25 

-----
2do,fioo 1:30,01'.ib 90,000 • 2bb,006 

1'5,387 1 0;653 23,573 x. 23;'67~ 

(5,091 :.3_,3iJ'9 5,091 x 

2~.·195 15·;07,7 23,.195 x 16,946 16,94 

29,000 13,Q_OO 9,00Q 2_0,000 

0 0 0 0 

,X 544,661 1 
~~~~~-+~~~~~+-~~~~-

354,029 544,661 245,097 

345,593 345, 5 Si' 3 x 

1.466,303 659,836 1,4'66,303 x. • 

1) 1§6,303 -65_9_,8_36 1 ,466,3_0,3 x 

735,204 4;77,88_2 330,842 73!j,_20,4 x 

23,406 15,214 i 0,533 23,406 ,X 
~~~~+-~~~+-~~~-

20, 753 13,A.90 9,339 20,753 x .. 

~~~~+-~~~+-~~~-

177,177 115,165 79,730 t 77,177 ,X 

34; 627 -22:'5oa 1 5,582 34,627 x 

24,206 1'5,734 1 o,893 24,20.6 x • • 

'514,872 3_34,667 ~31;69_2 514,872 x 

7,940 _5,161 $,'573 7,9'1-0 (,94 

• • 

. 

1,784 1,235 2,745 x .. 

22,308 1 5,444 34,31-9 ,X 

3,705 1.661 3.705 x 

7,326 4,762 3',297 7,326 x • • 

:2,049 1,332 922 2,04~ 2,04 

Job Estimate Budgets 

Revenue Direct Cost 

1 i ,280 8i-36 

4,145 3,673 

32,4~8 24,083 

5,935 4,400 

96, 140 71,268 

15,387 11,406 

15,077 11),76 

:"2 24,636 

5, 1.61 
' ' 

3,826 

20,Q30 11:848 

.· 
1,78'1- 1,323 

22:3oa 16,536 

2,408 1, 785 

4:,762 3,530 

Marg_in in o/o 

7A 1o/o 

7.41o/o 

7.41 "/o 

7.4 1% 

7.41"/o 

Stage of 
.Cbmple,ion 

95Wo 

l.,QP"/. 

~~~~+--~~~ 

7A1% 1 00°fo 

7.41% 1 00"/o 

'I Oi:l~/o 

Remarks 

__ 34_5 __ ----1----1-+-----II---- ---- --5-'--t---,scs-+-"-A--t'-' -'"-'"- 'S_h_P_, _,k_.s_,_,, _,,_· _s1_w_,_1,_,,_,_,_i1 1 ________________ -+ ____ 1_0_5._.5C'.'27 ____ 5_9_,2_, _21------4'- ·cgs_,+-___ 1_0_5_.,_27 ___ i ___ l-------+------ ------· ----'-9_,2_,_2+-----' _1._s_29 _____ ,._4_1•_, l-__ 1_0_0·_,. __ ------

Addltional Signs'o11 Queer s1ree1 266 173 126 266 X .- · - 173 ID 21 SK 12, 7A1% 1 00°fo 

353 SWON SK Additional Measures at George S treet ·4,816 3, 130 2, f 67 4,816 ,X 

'354 SW ON SK E'roV.lde Gorex signs -and dou Ole. yellow I Ines on G"e@rge Street 3,052 1.990 l,37.8 3,06 x 

355 SW .ON SK Addition-al: Si\fnage arGeorge s1ree11si Ahdrews Square ,2,954 1,920 1 ,"329 x • 

35_6 SW,ON SK RepiaCe MAS.S barriers· aL('.i'Eiorg e.Slre_e_t,,H~nover s1reei arid FredEirli;k street .2,331 1 ,515 1,,Q'49 2,331 x 1,51.5 1,1_23 1 ,00."!o , 

.357 SWON 45 SK Trial HOies. in PrinC,.es_-s_t re'i;l 2~5.090 1.52,809 l ,0_5;791 'X. 1'13,275 7.4 1"/o l.,QP"/~ 

3$3 -SWON Traffic ' Mah <_1g~r:nen la, l?fOvi_de Wld~r .Are_a· Sighage l b Prince~ Stfeel 11,899 7,734 5 35'1-• 1 ·1 :899 x 

355 7A 52 OH Gog_acbum B_r!dge East Abutment · excess ·grqund -w~e( 3,864 1 ;739 ,X • 2,511 1,862 7.ii-1% l OOo/., 

368a 42 ,X 5A 8,5:371 
~~~~~-+~~~~~+-~~~~-

Demolish al l Structures on Plots no.s 97 and f 02 near Rosebum Street 8,537 -5,549 3,842 

374b 7.A .52. OH Gogar Landfill -Area.· Surcharging and moniiorlng of su(charge -458, 062 ,297,702 .206, f o1 458, 0 d 2 x ,97.711 179,61: 

374a ?A. ''oH. Gogar Lan-dilil.Area - Soll Nail Ing ahd Reihforced Earth 52>1-,034 ,340,6i2 235,815 524,034 x • • 
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INTC TNC 

374d 

375 

'375a 

376 

377 

378 

379 

381 

38? 

386 , 

a'89 

39 1 

·394 

395 

396 

404 

¥105 

406 

48: 96 

TCO DRP EDT 
ollly 

I 

I 

1 

SDS 
only 

1 

1 

1 

I 

Section Activity 

7.A 

SW ON BS: 

SW ,ON 

SW 66 

SW 66 

SW 66 

. 
SW 66 

SC 66 

SW .ON 21 

1 o:. 
SWON 2 1 

1C 

IC ,, 
SWON 

,SW 
' 

SW' 

58 

IA 

6 66 

.SW OFF 

6 

as Description Maximum 

DH Gogar Landl lil Area.~ Tracldorm Ghange• 

SK Rev.l'sed OJ_E founditio'r! afld layoufto Seciib ri1 73,526 

0 _5o:5,98o 

GA Redesign :01 OLE po le";·fo-undatl O~s du_~·to I nc"leased loadings --Li ne'2 135_,627 

DG Am_end OLE"sys_!em de,slj:ln dooLJments 7,644 

DG Amend si te widi: OLE Building rixirg loads ·and layout drawings 
... 

q,903 

SK Gombined OLE1Fole/Ligl1ting poles·, 55,039 

GA Amend ciHLE fixings at Depot-Access Bridge 23,513 

SK Sei:fiiih 1 Ci l 0 -- 'ctiil.rlOtte Square'\i\i~st End-Oil Parking 

SK seJ;t10n 1 D_ - Bµ:s C;iat.e .af Sharii:JwicK Ptacie 3,398 

Sect_ioil I C/1 D - ·satu rn Studs il.1 Gecirge· ~.tri,el an_d FfE'_dE' rick _6tr¢ l 60 

SK Section 1 Ci1 D -Addition al Traff (c Mana~ement:aJ Princes.Street 500 

SK Section 1 C/1 D - P roductl on of As-Bu 11 l Drawing !or-P ri nces Street Dive rs! on 3,659 

SK Access to Leitl1 Walk from 19i03i09 

DG Not ified Departure due to the Issue of SOS Design programme V4.1 

DG 
. , - . . - - . . .. 

Notified Departure due to lhe ISSue of SQS D'eslgn programme V42 

D.G Notifi'ed D_epartll 11c: dui;: tO 1h.E: lsSu e QI SOS ' D.esig n profl ram me V it3 

GA Sect ipn5B · Drainag·e D~clieS 

SK Additional Retaining Wall al Tower Bridge Pumping Station 6,757 

DH Gogar, Depot EarU1works - No rttiern Boundary Drairage Design 
- ..... 
20,000 

G'A IIFC Drawing Changes 2,404,419 

DH Depot Floor - Pitf @r a manual bog IE' turntable. 25,273 

2.08b 

Assessment 

assessed Minimum 

90 o~.,. 
' ~. c,, 

394 537 . _, __ 2i:3;14-1 

88; 158 6 1,032 

4,;169 3,440 

4,A.87 3, l 06 

35·,776 

15,283 I ci,58i 

1,329 

1,529 

_39 27 

325 225 

·2;378 1,647 

• 

• 

4,;'192 3;040 

13.Doo 
. 
9,000 

Project: 

a~ per: 

Edinburgh Tram Network 

31 103/2011 

UJnapproved Char;iges 

Submitted 

• 55,86 

73,526 

6_05;~0 

Status .on unapproved Changes 

x 

x. 

x 

to be 
submitted 

'55 857 • 

agreed best case 
agreed/pclid 

• 

135,62-- x 116-23 . . 

7,644 ,X 5,88 

6,903 x .. 1 '83 
~~~~t-~~~-+-~~~-

55,ci39 I 
~~~~~-+~~~~~+-~~~~-

,X 

23 ,5 Y s x 11. 7 4 

x. • • 

x 

·so • 

5QO 

3,659 x .. 

' 

• 

5,574 x 5,574 

6,7§7 ,X 

7,403 X 12;597 7,40 
~~~~t-~~~-+-~~~-

2.404,41. 9 J 
' ~~~~t-~~~-+-~~~-

11s62,872 1,08'1,988 ,X 
~~~~~-+~~~~~+-~~~~-

17,07,7 I 1,823 26', 2 J 3 14.40 8 14;40 

Job Estimate Budgets 

Revenue Direct Cost Marg_in in o/o 

47,792 35,428 

8~_,158 

4,9§9 7.it 1o/o 

-4,487 7A 1o/o 
' 

35,775 26.520 7.41o/o 

( i ,B29 7.4 isa~ 

1,920 1 ;;l-24 

39 29 7.41 "/o 

;(378 . ' 1,76 7A1% 

1 :3'oon • 9 637 • 7A1% 

17.077 12,659 7.4 isa~ 

Stage of 
.Cbmple,ion 

90'10 

25% 

Remarks 

;jJ 5 . 6: ''o H. Provisional Sum '' 65,024 42,265 29;261 65,024 - - • - -
---- __ .s_'--l---1-+---+---- ---- ----l----1----+Deae ot Pum In Station. manhole and rlsil1 0m0a01c'--------------+------ ------+------+------ ------+------+------ ------ ------+------ ------+------ ------

4'1 7 53 I 7A 66 

423 6 

7A 

424b 7A 

424c 7A 

424{! 7.A 

424:e 7A. 

.1 2::1 1 SW' 

433b 2A 61 

435 IC 21 

SW 

. 

44 1b 58 

DH 

OH 

DH 

DH 

DH 

''o H. 

BAA Du_a lllng 'Fu_lu rli, PrO:Pfln\l (Eas_tfr eld AV.en.u"e) 

RE't'T)o·ve Sgl!M"ateilfl.l 'froril Suh Gi'ilde 'o1 D.~pot Aci:e~ Ro_ad a S pE;r GVI BARR06/007 

ReViS_&I IFC HRL DrawingS.,_~eGtlOn 7 • RDacl ~ChE''mE' Layo ut 

Flevts&I IFC HRL Drawi ngs Section 7 °-Gogar Farm Road Layout .. - , 

ReVlsed. lFC HRL Diawings Seel Ion 7 lngllston Patk and Ride Tram Stop ,access -and car 

''" 
Rev I s&l , IFb ' HRL D'rawings sectle1n 7 - Junction 21 b traffic sign al s \additional clvl I. works) 

_, - . ' .. , --~ . ,. .. ' 
Revised IFC HRL Drawings Sectloil 7 - Gla_sg rN/ R_Clad footl'vay i'eallgnme111 

o_G 11ss_ujci QI MUD.FA Programme Revi_~Jon 'B 

,0 Tra;t1ic Manageriient·for verity HOUse Aec~.~ R9_ad 

SK \raf!IC ' Mah ag er:rleil I r or MlJ_DFA: Wofli$: 

DG IJir11ti es ·con11 lcts ·with In 1 .2 ·metre clearance·z on e 
• 

0 Carrick.Kn oweiBan kl1ead Drive olorrldor Contaminalion 

2, 1'95 1,520 3,37( 

036, 804 2-J,923 16,,562 :36i80,4 

54,6_82 35;543 2.4,_(?97 54,682 

3;836 ·2,493 1,726 3,836 

260,368 173,139 119,865 266',368 

12,613 7,808 5,4_06 12,01 B 

'.3,6,068 1 6,23,1 36,o'i3B 

gs{455 565.4.~5 

8, 126 :S ,)""82 :3,657 8,126 

,6,6_84 4 ,345 3,008 6,6_8 ~~~+-~~-+~~--'-

x 

x 
' 

x .. 

,X 

x 

x 

x 

x 

.. 

,X 1,140,6i'1 

• 

250,661 

1 . ,sp 

• 

250,661 

• 

6·68 • 

2,j 95 1,,6_2_7 1 ,00.6/o 

5 ,28.2 3,916 7.41% l.,QP"/. 

4;345 3 22 '1 • 

1·, f.40,571 741,435 513,302 oj 
~~-~~~+-~--1~1-~~-+~~--~~--~~-+~~~+-~~-+~~~~~~~~~~~~~~~~~~~~~~~~~-+-~~~~~~~~~~-+~~~~~+-~~~~--~~~~~1-~~~~-+~~~~~~~~~~~~~~~-+~~~~-~~~~~-+~~~~-~~~~~ 

44lc 58 

441 d SA 

4-42 SA 

4-43 I SW, 

444 1 SW 

4-45 1 SW 

447 IC 

4 50 57 I 7.A 

4.5·1 '1 ,SW 
' 

ETN MPR 031201 '1 Final 

0 

GA 

GA 

DG 

DG 

DG 

SK 

DH 

SK 

Busgate Coritamlnation 

SCofra11 .Rep1aoe1Tient 'carp ark - Con tarriination df·Excavale.d Matei'iaJ 

Tr'a:Ck [)reilrlige 

t>lotifi Eid Depa rtu rt: due·to the' ISSu e i:!_1 SDS De5ig n prQg ramrii.e V 44 _ .............. - ,, 

Not~led Di,pei'rture due 10 1h e Issue or s _os_ O:e51gn pr6gr11mme' V45 

Not ified Depa·rture due lo lhe Issue· of SQS· Design prog ramme V46 
.- -_ - .... 

Revis&! OLE loca1ion due. to Scott sh Power lnstalla~on Princes Street at cbaln age 
121395 

BAA.New Burnside Road Al ig~roent 

Stage [i dr'™ hefs fortrarn stops" 

275,616 "179,150 124,b.27 0 x 275;616 

.o x ,2;308,740 • 

0 0 0 0 x 

• -

• 

' 0 0 .0 0 

.5,950 5,950 x 5,58 3,868 2,867 7.4 isa~ 

'55, 722 '36,219 25,075 x • 
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Project: Edinburgh Tram Network 

a~ per: 31 103/2011 

2.08b UJnapproved Char;iges 

Assessment Status .on unapproved Changes Job Estim ate Budgets 

INTC TNC TCO DRP EDT SDS Secti on Activity as Description Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost Marg_in in o/o Stage of Rem arks 
ollly only submitted agreed/pclid .Cbmple, ion 

4'ii2 i ' 66 DH West o'epot Entry/Exit turnout - - - - - - - • - - IOOo/~ 

4_53 58 .· GA, 58 o'falnage fu GUlded Busway - • - - X- - • - -

{ 54 ,5.5 I D, ::>1 SK 
Altera;tion of .1ra;ffic r'nailllg~rnent a:t L~tl1lan Road Juncti.On lo aa,_ofnmodate MUDFA ~T 

1, 742 1,.133 
and 'Gas-works .78!4- 1,742 x - - 1,1J3 ifl.O 7:41 °/o 1 pCi_"(. 

458 IA 9K R~l$ed JuilCtion Layouts · S.ei'.:tloh 1e, 5po :3-2.? 225 - • - 500 • - -

459 ' SW DG TRO "changes - lnlormaf ·co·nsultal[on - - - ' ,X - - . -
. ' -., . . 

' ' 
13,7941 

- -
96% £51 1 IA 66 SK Forth Ports Substa:tion - redesign 13, 794 8,955 5_,207 x . - 13,794 13, 79 8,966 5,545 7A 1o/o 

453 I 1 )), SK Forth Ports d rainag.e approval 13,819 ·B,982 6,21 8 13,81,9 ,X - - - -

.465 i 7.A ,5'6 DH Bedesign of. Drainage al ElAA/Ccj:RG Interface 3,779 -2;;1-56 f, fO I 3,779 x - 3,83. 2,456 f: s2 i 7.4 i s-~ IOOo/o 
' 

4.67 5: ''o H. BAA Dralnage_a:t"Oepol 50,000 32;500 22,500 - X- 50,000 • - -

·4 5g· S:9 1A SK U\Jllty [)lvel"~!.onS 11.Ssbcl,;i.tl'ijj with Lln<lsay R_o_ad , ~ 124 2.,.037 1,,110 3_, 1_34 x - 4;>_5 4,'l - -• s , 

471 58 ' 54 GA IFC draWing 'th'ah,g~?- - Se_!jtlon·,ss-· -_D~ t ting and Cable Routes :22-:1-,2s1 14~;75_;3 10(),92$ 224;2_81 x - - • 145;783 108,067 7.41 "/o 30o/o 

476 65 ' SW SK Tram S ti;iP.s Development WorkshpP. • changes arising 1 57, 1.34 102-137 70;7 IO 157,1 34 ,X - 27-81 ~ . -
' ' 

- - . - - -
477 1 SW '' SK Sub Statton Development Workshop - chang~s a rt sinR 120,483 78,314 54,217 12il;f!-83 x . - 52,83 78;3·14 58,05 7A1% 1 00°10 

' 

478 I SWON SK Issued to Closeout CEC Roads TAA Sign .Off - . • - - - - - -

479b 5A GA, Sewer Uni fig works at Water of Le il h Eiridge; Additi onal Mah ho le ,5,666 · ':3,256 2,250 • - 5,606 - - -

4)9c, 5A GA, Sewer IJiiing works arWater Of tEith Bridfle; lrifru-slon S ,3,049 1,\182 1.,372 3 ,'0:'\9 X- - • - -

4.83 _67 1 SW' SK Ch.ing es tb 'Su b'St"atlOrip eirlSlng lrOm .deveLbpment l'.\'Prksh 6ps - - - - - - - - -

484 72 7A 62 DH Culv.ert-1 - ExoavatiOn belowformat iOn leviil 29;327 19,06.2 13,197 29,32] x - 17,?62 17,26 19,062 14,131 7.41°/0 1..09"1. , •• 

485 18 SK Mande\Ston Street ope'ra:tional tcaak crOss·ove r - - - ' - - - . -
-

' . 
1 o,cibO 487 70 5 DH Goga,, Depot South embankment reinslatement 'and wale r supplies 10,000 6 °500 4,500 - x - - -

' - ' ' . 
Develo pment workshop for d r1! in a9 e , cl1ange s arl sin\:! ' ' 488 I SW 66 l'fG .49;508 32, 180 22,279 49,508 ,X - •43·086 A3,08 32, 1-80 23,855 7.41o/o 95% • 

489 58 .54· GA Piling obs tructions en countered at gu ided busway f 5, i 88 1_0,522 7,,2's5 16,188 x - ~.288 B,28 10 .. 522 7,800 7.4 i s-~ 100% 

.490 I 8, 40 SK Testing to caniageway a:t Lelih Viialk 54,"198 35,229 24;3.89 54,) 98 x - ;30;570 40,'i-7 35;229 26J ,15 7.4 i 0/o 'I Ob~/o 

-4,93 5A GA S:;i.sii, D} t_e D1;:_sig n tP lssu ed fOr ,C_Ons t(Uction [)rawlngs - M.urr.ayfleJc! Stadlu.m T [am Stoi, 13}),611 ;,84,897 ' 5B,7i'S 130,611 x - _3)32_5 -3·62 - -
' 

49'1- 5A GA IFC :araWing changes,- D~C\lng and C;ib le Route's •87 233 56 702 39,?5.5 87,_233 ) ( - - . - -
' . ' 

49;'1-a 5A GA 11i::c ·draWihg th'an,g~s. - D_~_t ti rig .;a_nd ._Cable Routes, 20,000 13,0{)0 9.,oo_q - - :20,,000 • - -

: .IFC drawing c (i anges - Section·5c - Ducting and Cable' Routes 
-· 

143,322 318,493 495 5C GA 318,493 207,02i x . - - - - --

• 496 1 )), SK I 1FC diawing changes·- Duell Ill) , and Cable Routes · 1,109,336 721,068 499,201 j ' 1 09,33'61 ,X - - - - -

496b I 8 SK IF.:C drawing changes " Ductlhg and Gabie Routes 306,672 199'.337 138,002 a5s,si-2 x - - - - -

!l-96c ,IC SK 111::c drawing cl1angeS - Ducting and Gab le RouteS 75'.4,397 490 358 3'39,479 754;397 x - • • - -' . 

496d_ I D, SK 11FCcdtawl ng ch _a_n·ges· - D_il6_ti'ng ) ind pap1_e Rr,jutes' 424,,232 ,2705,, 7,5~ 190,9.0:e\- 4'24 232 x - - - - -' . 

4·97 1C SK Piinces·Sire·et arChe"s - -. . •.. - - - ) ( - . - -

49.8 SW SK I IFC is·su_e drawings lo r- B_u·s L.in e and T rar:n p~ l:f z_on.es • §ji'stem\ii/_ide 732 253 475,954 ' 329,514 732,?53 x - • - -
' 

74, 74a, ' ' - . - . -. 
501 5C 66 DH RBS ,Tramstop · Provide Fu Wre Prooflng 8,409 5",456 3,784 8,fl-09 - . - 13-40 5,455 4,052 7A1% 1 00°10 

74b" - ' 
. 

Track side sig nage I 503 SW l'fG - . • - - - - -
- -

506 5A .61 GA, Removal of obs tructions at Russel l Road Retalhlng Wall 62,901 40.885 . 28.3"05 62,901 x - :37.,()3 40,885 36, 3'08 7.4 i s-~ 100% 

:sos 5C ''o H. Additiolial Iii Otway acro·ss d"epiff A6ces~ B'ridg e 25,bi:li:I 16,250 1·t 25o - - 25,0di:I • - -

51.b' 7A 'Bi ,OH' : IFC;dtawl ng ch_a_n·ge~ - s ei:;ilOn 7f,. - D,iJ'C.t1n·g .and ~;i.ble. Rouf~ '14,0, 5_00 '91 ,390 ,53 270 1'40,600 - - - - <:)1°.;3,90 67,7:47 7:44~/o 370;~ 
. ' " 

5'11 5A 5_'1 GA Piling oi:)$u't:tior1S - altEfrriati Vedesl.gn rej:[ ui(ed. 216,879 140,971 97;595 216,879 'X. - . - 140,9.71 104,?01 7.41"/o 1.,QP"/~ 

5)3 I SW DG 
IFC changes to Kerbs, Footways, Cycleways, Laybys, Busbays and Paved Areas 

-. - • - - - - - -- s etitlcatiOn 

5-; 5 ' SWON SK Floa ting Slab ln _C ity Centre - - - ,J ,X - - • . -
' 

5'19 76 IC SK Revised scope St Andrew 'square - . • - - - - - -

520 1C SK Traffic Management to.accommoda te re,lntroductlon of buses on Princes Street 11 4,311 74-,302 5:f,44o 114,311 x - - - - -

:s23 5C 57 GA AB Underpass,- .s uppOrt and priitect BT.e{JLilpmEnt 80;348 52,225 B6, 1.S7 80,3481 x - • • 52:·2.2·5 38,715 7.4 i 0,'.'.o 'I Ob~/o 
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INTC TNC 

525 79 

5,27 

528 

529 

TCO DRP EDT 
allly 

SDS 
only 

I 

I 

Section Activity 

SW 

10 

58 

SA 

VA 55 

as Description Maximum 

OG Development WOrkshop !or earthing and bondlhg- changes arising 54, 763 

SK Chang eS tO Ti attiC Re<;j ul all On 'c:irder,; al Grosv en Or .Street '58,677 

' 
GA Network R'a ll AG,i~ss Ro;,.d -rsz:&:54 

GA IFC' DraiMhg changes·- Ro_ilds, Stri:iftlllglllning ,.Drillncige ' - . .. ' . . 
123,227 

OH 

Project: 

a~ per: 

Edinburgh Tram Network 

31 103/2011 

2.08b UJnapproved Char;iges 

Assessment 

assessed Minimum Submitted 

35,557 :24,616 54.,703 

38,f40 26,'4-0!I- 58,677 

7Q,Q44 157,$54 
~~~~~-+-~~~~~+-~~~~~ 

, ijQ,098 55,452 123,?27 

Status .an unapproved Changes 

x 

X, 

x 

x 

ta be 
submitted 

agreed 

1.0.275 

1 1,4·73 ' ' 

best case 
agreed/pclid 

I 0,•27 

I 1,4! 

22,78 

Jab Estimate Budgets 

Revenue Direct Cast Marg_in in o/o 

' 

32,500 24,'092 7.it 1o/o 

Stage of 
.Cbmple,ion 

1_00% 

Remarks 

G.offar landfill profile redes'i_gn ·50,000 32,500 ·.22.500 22,78_9 --------+-----2-7,_2_1~1 e-----"-2_._70_0 

~-'-3_0~ ~~~-,~~~t--t-~~~-+~~' ~- -~~~ ~-s_w~-,~~~~t-~o-G~-+l"~"-"_1,_,_o_,_P_'_""~"-'-'-'-'-' -"-'-"-'-''-'~"-s_o_s __ o_,_'_'9_'_'_'"'~'-~~m-'_v_4_7~~~~~~~~t-~~~~~-- ~~~~~~-,t-~~~~~-,-t-~~~~~-1~~~~~~--+~~~~~~"--t-~~~~~- -~~~~~~- ~~~~~~--t-~~~~~~- ~~~~~~-+~~~~~~ ~~~~~~ 
531 I ' 

SW ' Notified Departure due to the issu e o1 SOS Design prog ramme V48; 

532 I OG Notified Departure due to the Issue of SOS Design programme-.\149 • 

,533 ,SW 
' 

DG 
. , - . . - - . . .. 

Notified Departure due to lhe ISSue of SQS D'eslgn programme V50 ' ' 

5,34- 1 SW' O,G Notili"ed D_epartu 11c: dui;: tO 1h.e lsSu e QI sos· D_esig n profl ram me V51 

535 I IA Ame~.dmen1s lo Tower· Plac1, bridg e ' ' x ' 

536 , 

537 

1 

79 

SW OG I incompl_ete Ul lll ty works 17·,324,225 11,260,746 7, 795,901 17,324,225 ~~-'--+~~~,'+-~~~·:_· ~~~-+~~~-+-~~~ 
SWON DG !Noi se and vibration works arising lrom the 'study ·carrleg out under INTC438 80,431 

,X 

86 ·431 . ' 52,?80 36, 1 94 --

·540 I 7A OH Edinburgh Airpor1 Plattorm changes 

541 I 7.A OH Edinburgh Airport - C:EC .changes 13,972 19,93'8 x 19.938 12,96b 9,607 7.4is-~ 

I 8 , 40· SK Cundy WOiks - cl1ainage' 85s1,00 ·1,903 1,237 855 1.903 X, 543 1,90 1 ;237 917 

58 58 GA AgaitiOn"al paral]et u pst;i.nd on deGk_ i:if Carrick KnDWe b'riilg'e 'I" 1'1' ·'<• w 8_,53-_5 13,.1;3:1 x 8,535 6,:,2.7 

545 ID SK Rel'T)oVe Bus S,hElters in George StrEel 70,300 3'1,_6~5 70,300 x 

545 1 VA OH Alrpo"rt.Ph ase A works delay d_ue to dra[nag e setting oul confll~I 

548'' 83 SW OFF GA Accommodaton Works - SectioP, 5 0 0 0 0 x --

549. 112 I ID SK GEC's amendments to street lig[i tlng ·2,225 1,446 1,001 2,225 .x 

550 I GA, Amend Trackform at stated locatlt'lns • 

SA 61 GA Below Gto'und Obstrui:tions---::- Piii rig to RuSse11 Road Retafhlng Wall W4 .66,0b9 42,906 29,i'O;I- 66,009 x 16,87.1 42,906 31,806 'I 00~/o 

I ?A Q, Edlnl:iurgl1 Airpo'rt C.CRC:Wiilk_yvay E1irthing and Bondlri.il . 6;208 4,,035 2,793 6,208 x 

555 58 '54/66 GA Bus Gate prote"ction o'r dlVe'rslon tit exiStng si:inii'c"EiS ' . . . . .. . . . 28 5 '13 • 21,136 7.41% l.,QP"/. 43,866 2J3:513 19,740 43;8_~6 
~~~~-+~~~~-+~~~~~~~~-+~~~~-+~~~~ 

550 SC 57 GA A8 l)_nderpass grouting of Eix i'stng sewer 85, o:i-1 •55,;277 · 38,269 8?,04'1 
' 

67,83 55,277 40,976 

555 1 10 SK 
', . 
Reinstate tralllc ls_l'and or Princes Street,- Cl1 atnage 1 30+280 1,338 1,33~ -- 1,338 870 502 x -

I , 33 

·567 86 7A OH Accommodation Works - 'Section 7 0 0 0 oj ,X - • - -
~~~ ~~~-+-~~+--+~~~+-~~~ ~~~ ~~~-+-~~~+-~~~+-~~~~~~~~~~~~~~~~~~~~~~~~~~~+-~~~~~ ~~~~~~>--~~~~~· +-~~~~~ ~~~~~~>--~~~~~+-~~~~~ ~~~~~~ -~~~~~-+~~~~~- -~~~~~-+-~~~~~- -~~~~~ 

569 '80 GA Point Machine POsition (8.VJJJ-16) 0 0 x 

.571 10" SK Delayed acrieSs to Cllfion Terrace (pliaSe 1) due- tO MUDFA .. deiayed COmpletiOn ' ' 

572 I 0, SK Out of 'sequencE: WOfklng al Haytnark"iil/ Lolhlan Road Junction due to MUD FA delayed . .., .. . . . . ' ... 
C(')ITI-letiOn 

0 0 0 0 

573 I 1A SK Fo_rth Port~ Are.a - !¢nee" alJerat_on5 

574 .87 7A 52 OH Remoye" surplUs m1iteriaJ.- from Plot' 304 289, 75~ \ 88,341 13Q,39Q 
~~~~+-~~~+-~~~-

250,00 188,-341 139,616 7.41°/o 1 00°/a 

575 SW OG Developed kinematic ·envelopi;: ,(DKE), -·· Site Wide --

575 
-

58 Bu~ate, Contaminat ion 10,000 lo oo·o • 6,500 4,500 

57.7 SC GA, W19 - Gyle.Stop retal~lng wall - piotection of existing services 6 l ,M3 :53:198 36,830 81,M3 x 

SC 57 GA AB UnderpasS,- Phase 2 • tiiange tO pi1e toe 1eve1s '40,248 26,161 181 ·1·1 • 40,248 x ' 26 11r1 . -' 'I 00~/o 

1 D.G : 111.10:ri i ta:~YeS appioVaiS propess ch anges by .CEC 

581 I SW, DG Reyl~ions tO TRO public ~~hibi1i0rl ~OCurnent- ili;lditi(inal _tie comrTlentS 

5_~_2 IA · 3_1 9K LI ndsay R'Oad retain lhg wal I 1 C · Unfores·een ground cS,iidlt,1 on s - Arqha"f:id li::iglca l Ii ndl ngs ,6,935 4 ,508 3, 121 6,9_35 
~~~~+-~~~+-~~~-

1,50 4,50f'l 3·341 • 1 O_O'.'t"o 

584 

,586 
' 

93 

?A 52 

IC SK Rev I sed traffic management at ju ncil on of the Mou nd, Bf lnces Street and 'Hanover -Street 7,520 

,X 

1,418 ,4,888 3,384 .x 

48;37 

1 4'1 • 

50,303 37,289 7.!1-1% OH l ,lnV.aslve' Species -- G9g_s!,r Landfil l Area • _GianLHpgweed ·1?.,389 _____ 5c'c"~3_0_3e-----s' ·4_,_,0?s+----7-7_._,8,;.9 

7,520J 
~~~~~-+-~~~~~+-~~~~~ 

lOQo/., 

588 I SWON SK Special trackform constructi.on a, shallow depth obstructions 120,959 781624 ,54;432 
' . ---. 

120,959 x 

2A. GA 
.. ,.... - . . .. 

CBR VerlfiCalion ResLJits - TQ 1518' 15,474 x ' 
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Project: Edinburgh Tram Network 

a~ per: 31 103/2011 

2.08b UJnapproved Char;iges 

Assessment Status .on unapproved Changes Job Estim ate Budgets 

INTC TNC TCO DRP EDT SDS Secti on Activity as Description Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost Marg_in in o/o Stage of Rem arks 
ollly only submitted agreed/pclid .Cbmple, ion 

.591 i SW DG Revis ions lo tRd general ove.rvlewdocument. ~·additional tie comments, - - - - - - • - -

592 5A GA, 'Conta_rril mi:ted inate[(al at Mu rrnyf i eldT ranistoi:i1W 18 1etai ni'ng Mill 1,,587,350 1.,03J ,718 71 -4,308 0 X- 1 ,'587,350 • - -

593 2A ,GA Re1;1:$jo'ns 10 OLE bii,;es - ser;ton 2A 4;08,.641 ., 265,517 f BS,B-89 408,6:41 x - - - -

.594 2A GA IFCdrelwihg 'th·angei - Se!jtlon 2A_ - D~ctlng and Cable Routes :2§_6,_573 166·773 115,4,58 256,57 x - • - -• 

594A 2A GA 
• I IFC drawing changes 0 ·sectJ,rn 2.~ - Du,:ti11

0
g ar:id Cabie Routes 15,000 9,750 6;750 ' - 1 5,000 - . -

596 1 2A GA Po,,sessiort of car park at Haymarket-- unrestricted access - - - - - . - - - -
. " ' 

.597 2A 51 G'.A Remedi ation of so t! 9round - Technical Query no. 1550 74 48 ·33 7.4 .x - 1 50 40 36 7.41o/o 1 00°/o • 

598 i 1 A, SK Victoria Dock Entrance Bridge - road safety audit on existing parapets - - - • x - - - -

,599 1A 3.1 SK -·-··,, --,· ·-- -
'1,333 866 600 1,333 X- :so: ·866 54·2 7.4 i 0/o 'I 0·0~10 Wall .1 C --Unforeseen ground condition s - ·500mm dla. Concrete pipe -

_600 1A :3"1 SK LJ ndSi y RO_qd rE!liiln Ing Will I 1. A - .UnfOres~en !Jrou_iideodd[tl Ons - s·and lay.er 7·1, 707 4:s_,si:o '32.~6~ 71 ,707 x - 5,_00: 46,6"10 34,5_51 7:14~/o 7j'o/~ 

603 1 1A 9K Li ndsay R'Oad ra-dl'o mast - lo be re looa)l'!{j - • - • - - • - -

604 58 54 GA Bus· Gate - dl'scovery of existing_. utll ltles - Street llgh ting, power supply al)d duatl,nj:l ,2;517 I ,!336 1-.1.32 2,5,17 -x - ·1 50 1,636 I , 21 7.it 1o/o 1_00% 
• . ' 

97 Arcl1aelog ica l Findings West Abutmen t 
-

4841 605 1A 31 SK 4_84 315 218 x . - - ,3,15 23 7A 1o/o 1 00°10 
• - -

. 
607 1 SW l'fG Tram stops ~ CEC and tie comments not In accordance 'Mtl1.,Scl1edule Part 14 - . . - .x - - - -

608 88 1 A, SK Accommodati.on WOrks at plots S1 and S2 at Fortl1 Ports 35;086 -22';802 15.786 35,0BO x - 5.4613 5;46 - -

61.0 1 1A SK - ' - .. - .,_ -
Adoption II nes. In the F Oittj Po.rts .area - • - - - - • - -

_6'11 58 54' GA Bui;-.,qat.e e~litlng·d faiha(lE! 3 823 2 48'5 l,720 3,823 x - - - 2,485 I '842 7:14~/o 1 ,OCi.6/o • . ·' ... '· " 

613 5A GA WB'B211rd Drive RTW '· Contarriinate'd ITlatf:ilal 1 204 -952 783,~l 9 542,228 0 x 1,204,.952 . - ---- • • • 

614 SWON SK BOD I to IFC Dra'Mng Cl1a1,1 ges -4 970-323 3;230,710 2,236,645 4,970,323 -x - - - . -• • I - .. - . .. 

AB Utility Works • Slew and protect"4 way Geonet duel bank 
' -

6,01 9 3,91 !3 
• 

615 5C 57 GA 6,019 B,913 2,70-9 x . - 5,00 2,9QO 7A1% 1 00°10 -

6°17 1 6 OH Turning l1ead at:depot·access road - . • - .x - - - -
-

618 5C 58_ GA Depot Access Bri<!ge·· piling oOstructlOns .9;4131 6; 163 4,266 9,48.1 - - .9,481 9,481 611 63 4,568 7.4i s-~ i.00% 

51 BB. 5C 58 ''cf . .. . ' -· ' . 
29,664 19,-281 13;349 2°9,56.4 x 9,483 9 ·4s~ 1!:i,281 14,2ff3 7.4 i 0/o 'I OiJ~/o Depot Access Bridge - plllrig .obstructions - • 

_619' IA :3'1 SK T ol'(er P lai:.e .Bridge Ea.st Ab.u lment - <;llsbolle'rY p1 HV C;;:bl e '57,Q7B .. 3?.1.01 25,!38.5 57,Q7B x - 1,5b 37,1,01 27:' 5iJ2 7:'.,44~/o 1 ,00.6/o 

62'1 1A 3.·1 SK ToWEr Place fflidg ~ - Unf.9re~i;en ground co'nditiOn,s - O"i 1500- ~8isling concrete 1,500 975 ,675 - - 1,_500 . 975 723 7.41% l.,QP"/. 

522 1A ' 3 1 SK Tower Place BrTdj:J e • Unforeseen ground conditions"- Cir 1 500 · exlsti ng bonded rubble 
'B,Q,3_35 52,21'8 '36151 B_0,335 x - 6,2, 12 52,218 38,709 7.41°/o 1 00°/o 

breakwater ' .. 
' ... 

13.Doo 
. -

623 1 00 1A SK Work to sewers-at retaln)ng W aJI 1A- LJndsay Road 20,000 9,000 - - 20;000 - - -

624 1 2A G'.A Un1oreseen Ground Conditions- change to pi ling metl1ology 50:000 32,500 22,500 9,31 .x 40,683 - - - -
-

524A 2A · 0 Change In E'illhg Methodology 58,1332 38.24 1 1,26,47~ 58,832 x - - - - -

625 5A GA . ···- ~"·-···· .. ·- · - - .. -.. '1511,127 :397,232 275'.007 611,)27 x 1!{539 1 9·, 53 MurrayfiEild Corridor Retalnln-g WallS Ground lrripi,overnent - - -

_6_~p 7A ,OH' PiOt"'e:C_ted_,~pe!';i es mlliQ:atloii r~asure_S,Badg§rtuon els, feli6es and_ fe_e-din·g stiitl on s_ 0 0 0 - - 0 - - -

628 1 01 1A 3.·1 SK Ret'T)o'lial Q1 rhatfiri 51 s .frbm Pbri of Leith H9u si n(i AS'Socl ati qn I .3.nd at th-e Ca.~ln o: I , 148 746 516 1 , 148 ) ( - . 746 , 5.53 7.41% l.,QP"/. . 

629 2A GA I IFC Dra;;o.; hg,c_hatig es. Im S.£-Cll oh ·2 T rac,k Oral nage - • - - B,097 x B.,_097 - ,25,"120 • - -

- Haymarket Viaduct - Retaining Wall W21 • Temporary works c l1 anges due to projecting - ' ... 
3,250 630 2A 66 GA . 5,000 B,250 2,250 4;233 - 767 - 2,409 7A1% 1 00°10 

rootina 

631 7A 62 OH OLE pole foundations- BODI · IFC ·,Section 7 94, 127 51,182 42,357 94, 1271 .x - - - 61, t:82 45,354 7.41% 60°/o 

633 1 A, 31 SK Tower Place B~dge • Unforeseen ground conditions,· Ch 610425 --exlstlhg tie rods, -1,500 975 675 • - i ,506 17;06 .975 723 7.4i s-~ i.OOo/d 

634 58 .· GA I lhvaSive .spec1es - Giarit Hbgweed 'i.o,iJOb 5,500 4,500 - - 1 o,ObO 5 'Qi:) - -• 

_635 1 2A o. Hi\\lmarket Yiii_dur, t - ExlSting BT G_;J.ble and [)r.3.incl.QE! PIP:€ - - - - - - - 2.CIO. - -

636 1 SW. DG f\l ot if ii:id Depa rtu ri": due-to the' ISSu e i:!_1 SDS De5ig n prQg ramm:e V55 - - - - - - - - -............... -, . 

637 1 SW DG Not~led D1,pei'rtu re due 10 lh e Issue of s_o s_ o·es1g n prDQ ramm1i ,V§6 - • - - - - - - -
c -

638 ' 8 DG Section .3 Drainage (Scott ish Water) Appro'Jals cJoseout - - - ,J - - • . -.. . - ·'. -

1 G'.A -639 , 5A Murrayfleld t ram stop rBJlsed layoul - . • - .x - - - -

'642 I 061 i 1C SK Elder S'treet Jµnctlon redes ign 86, 124 ,55,98'1 38,755 86,124 x - - - -

5·45 5C 57 GA AB UnderpasS,- Phase 4 pliing obStru6tions 32,039 20,825 14,4-17 32:039 x - ,26,977 ,26,971 20,,825 15,438 7.>1- i o,'.'.o 'I OiJ~/o 
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INTC TNC TCO DRP EDT 
ollly 

SDS 
only 

Section Activity 

2.08b 

Assessment 

as Description Maximum assessed Minimum 

Project: 

a~ per: 

Edinburgh Tram Network 

31 103/2011 

UJnapproved Char;iges 

Su bmitted 

Status .on unapproved Changes 

to be 
submitted 

agreed best case 
agreed/pclid 

Job Estim ate Budgets 

Revenue Direct Cost Marg_in in o/o 

• 

Stage of 
.Cbmple,ion 

Rem arks 

I 0
-, SW ON Transfer al P rln cl pa I .Go_ntractor CD.M r~Spt,nsibll lty for rem ova I of e~lstlng TrilffiC ,

39 
...• -, 

08 
· 

1
.
38

,
01

. ·54;7 SK I ,~, . , . -l38,6i2 .62,1'05 _ :x 
---- ----+--+ -,r----+---- ---- ----+---+----f"°"'cena ernent nsw,lations·al West End JucUon, Sl Andrew S ""~~'"'"""d"L"e"ll"h"W"a"lk~--+------ -------+------+------ -------+------+------ ------ -------+------ -------+------ -----­

Prorhoti-orT ofTrafflC RegulaUon drrleis (TROS) by c ·Ec 1 ,SW 
' 

DG • • 

1 SW' SK T ra-,i ,stops - _Ch anglriQ Brand Guldell nes_, TVMs_:alld V.i l ldalo,r,; 63 593 • 41,~S ·2.e:,p 17 63,593 x 

650 I SWON DG LJ Stej:l s:u lldl hg CqhSiihts. - D_u bl ln", :=;ltreet • • • 

652 

. 
656 

103 
' 

'62 ?A OH RernovaJ of Giant Hogyveed In Plo!304 -19,--366 12;{i88 8,715 1!'/,3$6 ,X - '6,560 ~~~'-+~~~-+-~~---'-'~~~-+~~~-+-~~~ 
8, ,f oO - - 18,600 

12,588 7.it 1o/o $,56 

Rernove-exisUng sewer in SecUon 1A I 02 1A GA 
' 

18,000 1.1,700 

657 I 1 )), SK Jane Stree1 Radio Mast - Feaslbliity Study ·and ~i'rte Sl1are Application 3 045 • 1,979 1,370 3,045 

658 1 2A · GA, Sectlon-2A - Phase IAi.1 B Interface deSlgn • 

659 • 5A GA, 
. , . ,__ -- .. . -,-

Rosebu'm Viaduct Stru.ctu res - Additl tfnal requirements lo value engineered design 500;00b 325,060 ·500.000 

_6,6_2 1 SW' SK LJt sliin s-re{JUI rftl'l)ents fi)jm &:EG x 

663 2A GA OLE Fotindaili:in 200+249 a1 HaYrha\"kel Yards 
. ' . . 

• • • 

664 IA 8,1 SK Live HV" cable'tflscov.ered al § 1ructurf: Wt - Unpsay Road R
0
etalnlng Wall lo· 4,000 2 ;600 1,800 4 ,000 2,600 1,927 7.it 1% 1_00% 

665 675 IA SK 
- ----

J ,5D0 LJndsay Road retaining wal l rtn!sl1 975 1,,500 

667 ,X 5A 42,8931 
~~~~~-+~~~~~+-~~~~-

• 
.42,893 Test Soll Nailing 19,302 ;27,8130 

58 GA, Busgate: Scottish Power HY Cable Clash With Drainage• '14,662 '· 9,,1-92 6,571 14;662 x 4,1 39 4, 13 

670 58 .· 54 GA, Exc;ivatioii iti (oligh roi;k with Iii dralllage·run 5o,obb 32;500 22,500 50,(iOO • 32,500 

'670i 58 0 El)1lg reen to C-.arrlG~ Kil ol'I'.¢ - ~oUnd '.C_ondiUOn's · Rock a :s 19 ,5,,602 3,878 8,619 x 

671 5C 57 ,0 SI ewi ng o_f 1'i'x isli ng .duGtS Outwith th,e e:,;cav·a1i,011 Ii ne or1 th e 'S6uth Sid~ cif lhe AB 11,621 7.55,3 s;22g 11,621 x 7,935 7,93 5;599 1.,09"1. , 

672 2A GA 
• 

Utllltles within lnfr¥co WOrks'TO 2075·1 125rnm watermaln al Ch 200+ 1,09 ·5,000 3,250 2,2;i0 ' ·5,000 ·2, 00 

673 x 2A GA 
. . . ' . -

Ch 200+ 109 Haymarket Yards • Unforeseen Ground Conditions 
.. 

11,759 7,641 5,290 11,75.5 
~~~+-~~-+~~~ 

.. 

6.74 ,X 
. 

58 Edinburgh Park Station Tramstop BODI to IFC 29·590 • 19,234 13,316 29,590 

'575 5C GA 51,624 •33.555 :23,231 51 ;62'4 x 

676 , '1 7A. TAAforNll 'Cro-ssing 1 &2 3,757 ,2i442 1,691 3,757 x • 

f,77 ?A 0, E:i;tensi.iin of the 'Mapt_afErri 'RENO' mattre_sse_s under G_ogiir BLJrrl Bridge .2z021 1'4.,314 22,021 x 1'4,314 10,,610 1 ,00.6(0 

678 7A 62 ,0 lnSla_l liitlon ol G}1t;iion Wall ) ii ' Ch 7119.7.5 - ?119.95 2"8,085 18,?55 12,_638 28,085 18,2,55 

6!31 

s82 

2A GA Trai::k_sJ,a_b .::ind Ot-JLE b'asei ExlStihg ~<).S Main Glash c l1200+ 1 .. 2P 15',0_0_0 3:250 2,25Q 
~~~~+-~~~+-~~~-

5,,00_0 • 

1 7A 0 rim pact of"1 ram l~trastrucWre on Hood Msk in U1e gogar burn .. 

683 . 3f SK Lindsay Road Retaining_ Wa ll 1A - Ground Conditi ons ' 2,500 1,625 1, 125 '2,500 t ,625 1 ;205 7.41o/o 

'687 1-29 I 5C OH • 

688 '1 1A Llgl1ti ng C11-a ng e f l)r Corribl hes OlEiliQ h
0

tihg ori Ocean on,ze • • 

l'\9.1 S"!Af OFF GA Elei:;trificailon l'i.f Airdrie fo .Bath'ga_t_e Rall Link P f_ojeit 

6Q2 1A ,0 Unable tojiD1timenCe ,fill ,b p'eraUon s ,§,000 5,QOO 

694 S_B 5A GA Uti 1111 es PiOteGti'iin ' Measures. (Gas Mai h) - ,. . ' '27, 180 17,667 12,231 • 17,667 '13,096 7.41°/o 

'595 5A GA Scot!aJI Car Park Barri er and Security 10,000 6 °500 • 4,500 1 o,cibO 

696 2A Ch 200" 127; Utilities Clash 5,000 3;250 2,250 5,000 

697 2A · 0, Ch. 200:.-21 s Unforseen Ground Conditl@ns\ Bel_ow GroUnd Obstruction~ ·1, 022 -460 I ,02 x 

698 SW .ON ··o-
1

11:c -Drawiilg_ Chang_es • SQii La/ldscaping 88,807 57,725 88,807 x • 

2A 0, : 1Fc ,orawing Chilnges - Soft Laniliiccl-Ping ·5 1 '' . .. _3,,:,65 2,330 5, 177 x 

700 6 ,0 
1

1FC,,Drawihg E:harlg_e,s - S611 Lands i.:.ipln,j 5_5,329 ,35,964 24,898 55,~_29 'X. 

702 116- 1 SW 0 Pede:,I rlan ,Guardra II - ch ange In CEC S P..ecitlca\ton ,2,471 1.606 1., 112 2,471 x .. 

703 I~ SK ~lannlilg Perrhis?loil Aqcess lo_c,rulse I Iner area • 

704 2A 0 Excavation otrock- in sections 2A .and ·5A 74 48 ·33 74 ,X 

106 pl 2 1 A, 0, Tower Place B~dge Susper:,Slon of Works 19'i11 t:1o' to I Oi"b1 i1 1 76,462 49,694 76,45 x 

706 ,pt 3 119C 1A Tower Place Ei ri dge DiVe"rslOrf,fNc 119C 12,193 7,926 5,4.87 12,193 x • 
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Project: Edinburgh Tram Network 

a~ per: 31 103/2011 

2.08b UJnapproved Char;iges 

Assessment Status .on unapproved Changes Job Estimate Budgets 

INTC TNC TCO DRP EDT SDS Secti on Activ ity as Description Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost Marg_in in o/o Stage of Rem arks 
ollly only submitted agreed/pclid .Cbmple, ion 

708 233' , 2A GA Existing Servlces lh footpath 'Haymarket Terrace 7,949 5, 167 3,57·7 7,949 - - • - -

709 1 1A ,··o· .-- -- _ .. -······· 
Oycl e path ·to .be i ncorporatetl aS per tie. design· r.ef I NF C_QRR .5752/1\118.U - • - - - - • - -

7'18 1A 0 Afue"nqment t_o South c _ope D.u.til Ba.nk .2,947 1,915 l ,3:26 2,947 x - - - -

719 1C 0 S_ite Clea:re'r\{:~ BDD I - IF8 32:4-, 869 .211,165 146,191 324,86 x - • - -

72_0 58 GA Section 58 Sten house Drive Retai ni ng Wal] ahd.associated Utilities Works· 1 50,000 :.97 .soo 67-,500 ' - 160 '000 - - - -
• . ; ' . • 

723 124 1 5A 0 : Incorporate Murraytie!d Accommodation Works Tr to ":As-Built'" documents - - - - - -- - - -

725 122 1 1 )), 0 RW1A Footpatl1 ·at toe of wal l ADM to Ocean Drive Link Road - - • - - - - - -

,726 io SK HGV Tw ml ng con stitu~.on ,Stfeeli' La-url e Stfeet - - - • - - - - -

727 11'8 5: ''o H. Wash Pl c:iiii th r'oujjhpUt ( tr'am en_d 'Wash (Hiind Wands) - • - - - - • - -

7_28 1 ~6· 2A SK Tie haV~ requested ss;c t_o· amen~ exist ing T M arrtiha-gen'lell l arthe Junction bE!yveen 
3 905 2_,53"8 l .75] 3,905 - - - -

Roseburn.St and the Wester'A ·- roach Rd (Ref INF C IRR 7166110) 
-• 

7,:31 5A GA QLE Special FOun_daton Murra'J1jleld Tram·stop Ret11lning vv.a11 - • - • - - • - -

7·32 58 GA Ch<_1n!;Je Trackform frorn ·current des\gn bacK to BODI - - - ' - - - - -
• 

I 
TOTALS - 86, 706,488 56,359,217 39, 017,919 75,992,637 10,713,851 6,643,608 8,815,5-26 6,969,386 5, 166,335 7.36% 940/o 

subrn ltte<J under pr~paration not O.Qnfirrned statJJs--on -su t>rnlttOO th ang"" ln:;!alled r"v,enu~ budgets·on w~appm 

maxirnu r1i"pDta-ntlal o1 th~ rl{Je!< 75,992,637 6,452,752 

86, 7'06,487. 56 

Values on perf9rmed changes 10,722,132 6,969,386 4,824,959 

4s con,firmed consid~ req wit_hJn Approved.Changes - 2,582,317 I 2, 582,31.7 1- 2,582,317 1- 2,390,892 . I 
ConsidereQ witl) i r, Risk 'Bi Oppoci:unity Apalysis a,139,8i5 -'· ~,387,069 2;242,642 

c onsidered w ithin u napproved Changes I 4,38-7,0691 4,.061,860 I 
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Project : Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31 /03/2011 Cb/ii 

.2.09 Pa',lrnent 
, 

Status 

PROGRESS INVOICE PAYMENT 

PERI OD ' PROGRE S.S No. Appllcati On Invoiced (Ai.:cepted) v ariance ceft if ieO 
ADVANCE RETEl:JTIO.N OTHERS T.OTAL QUE DATE 

,RECEIVED 
.ex,cl udlriirVAT REMARKS PAYMENT MONEY ;ON . . . ' 

,. ' 1;,; ·, 

' ' ' ' .. ' 
ActUal Per'fbr'rilariCe 0 

" ' "' " =·· ' 
,~, ' 'll. ' 

,. 
1 MONTH 500.000 21.389,899 19.100.000 -2,289 .899 0 0 0 1;9,100,QOQ 3.0/06/2008 0 

Ma -os· ~n.c'ur.J. 500.000 5 21 .389.899 19,100,000 c2 ,~89 ,899 19,100,000 0 

2 MONTH 1,Q52,000 2,414, 100 2,28_9,899 -124,201 0 0 0 C, 28_9, 899. 15107/2008 04/06/2008 19,100,000 

Jun-OB AcC_Li l·1 , 1,552.,000 6, 23,803 ,998 21,389,899 -2,414 ,100 ·2-1,389 ,89 9 19,100 ,000 

" MONTH -1,552,000 -23,803,99,8 -21,389,899 2,414,100 0 0 0 -21 ,389,899 11 /08/2008 0.4/07/2008, 2,289.899 
-

Jul-08 7 0 21,389.899 
• 

4 M.O~ITH .4 ,348,256 26,720 ,722 25,784,259 -9 36 ,463 0 0 0 25,784,259 11 /09/2008 01/08/2008 4,394,360 

Au · -0.8 . ACCU IJ, 4 ,348,256 8 26,720,722 '25,784,259 -9'3.6 ,463' ·25.784 ,25 9 29/08/2008 25 ,784.259 

5 M,OMTH 1,046,633 971,518 739 .994 -231 ,525 0 0 0 739 994 
' 

08/.1 0/2008 29/0Q/2008 739.994 

·Sep-0_8_ A~CUt,J . 5,394,889 9 27,692,240 ,26.524;25_2 
. 

-1,'1'67_.988 26,524,252 26,524,252 

.6 MOMTH 3.,339.638 705 .. 826 809 .079 103,253 0 0 0 809 .079 14/-11 /2008 31/10/2008 809,079 

Ocl:08 
. 

27 .333 ."33 1 
. . 

ACCUtJ .. 8.734 527 10 28,398,066 ·27.333.331 -1,064 .735 27,333 331 

7 MOMTH 1.724.602 1 .584,058 625.106 -9.58,953 0 0 0 625 ,106 221 12/2008 0 

Nov-08 ACCUtJ, i'0. 459.129 11 29,982.124 
. - .. 

27,958,437 -2·;'023 ,688 27, 958 ,437 27,333 ,331 
. 

8 Moti TH 2.480,873 5.108,480 1,116,659 -3 '991 821 • 0 0 0 1,116,659 22/01/2009 08/12/2008 1,741,764 

Dec-08 12.940 ,002 35.090 ,604 29,075.095 
~ · . 

29,075·:095 23/1212008 
. . .• 

ACCUM. 12 ~6 ,015 ,509 29 ,075 ,095 

9 MONTH 5~4 ,252 5 ,960,121 1,858,032 -4.1.02 ,089 0 0 0 1,858,032 02103/2009 30/01/2009 1,858.032 

Jan-09 ACCUl,j , 13 ,524 ,254 13 41 ,050,724 30.933.127 ·-i'0,117 ,597 30.933 ,1 27 30,933 .127 

10 MO NTH 1,73_9,.311 0 1,288,.964 1,288,964 0 0 0 1,288,964 19/03/2009 0 

Feb-09 · 15,263.565 41 ,050 ,724 32_;222,091 -8;828 ,633 • 30,933, 127 ACCUJ.1. 14 32,222--,09·1 

11 MONTH 1,578.82°0 0 3,532,588 3,5-32,588 0 0 0 3, 532.588 03/04 & 04/03/2b09 2.979,868 

Mar-09· AC CU M. 16',842 ,385 15 41,050 ,724 35,7 54,680 -5 ,296 ,045 35,754 ,680 17/04/2009 17/03/2009' 33 ,912.994 
. ·.• . . 

14/04/2009 12 MONTH 3,034 ,909 2.429,613 2,227,854 -201.759 0 0 0 2 ,227 ,854 14/05/2009 1,841 ,685 

Anr-o9: AC CUM . 19,877,294 16 43,480 ,338 37.982,534 -5 ,497 ,804 37 ,982,534 35·,754,680 . 

13 MONTH 2 ,268,403 3 ,383,746 0 -3 ,383 ,746 d 0 0 d 05/06/2009 11/05/2009· 2,227,854 

Ma"-09. AC CU M. 22, 145,697 17 46,864 ,083 .37.982,534 -8 ,881 .549 37,982;534 37,982.534 

14 2.048 ,589 4.050,740 -· . -1,786 ,652 0 0 0 2 ,264,088 02107/2009 03/06/2009· 2,264,088 MONTH 2 ,264 .088 

Jun-09:. AC CU M. 24.194 .286 18 50.,914.824 40.246.623 -1 0,668.20'1 40.·246 .623 40::246 .623 

15 MONTH 1 ,531.274 6,303,137 7 ,760, 338 1,457, 200 0 0 0 7 ,7 60, 338 27/07/2009 02107 /200·9 4,560,338 inVbiced: regular & PhaS8 1 B 

Jul-09 AC OU M. 25·. 725 .560 19 57.217 961 48.00'6.960 -9 ,211 .001 '48,006 ,96'0 05/08/2009 2B/07 /2009i 44,806:960 a id: lilvOice No 18 & 19 

16 MOIHH 6 ,312,045 2 , 177.338 3 ,020,906 "843 ,567 0 0 0 3 ,020,906 ,25/08/2009 05/08/2009 ,6,220,906 paid: Pha se 1 B 

Ac -09 
. 

32 ,037.605 59.395,299 '51.027.866 -8 ,367 ,434 51 ,027 .866 25/08/2009 5 1 :027 .86.6. aid ': Re ular lnvoic·e AC CU M, 20 

17 MOIHH 3,782.691 2,666,077 2 ,400,3.46 -265,731 0 0 0 2 ,400,346 -25/09/2009 2.400 ,346 

.Sen-09 
. 

AC CU M, 35,820.296 21 62.061,377 53,428.212 -8 ,633,,165 53,428.21-2 53.428.2l 2 

18 MOMTH 3 ,930.846 5,478.014 5",379.520 -98.494 0 0 0 5 ,379.520 121·11/2009 27/10/2009.' 2, 194.682 

Oct-09 
.. 

·39.,751 ,142 22 67,539,390 58.80.7,732 -8 ,731,659 58,807 ,732 55,622 ,894 AC CUM , 

19 MOMTH 7.287.8"13 0 4 .173.384 4.173:384 0 0 0 4 .173.384 11/ 1212009 11/1 l/2009.: 3, 184.837 

Nov-09 
.. 

47,038,955 23 67,539,390 ,62.9.81 , 116 -4.,558 ,274 62,981 ,116 58,807,732 AC CUM , 

20 MOMTH 3.634.709 6,183,662 .2 ,737.744 -3,445 .918 0 0 0 2',737 .74.4 14/01/2010 11/12/2009.: 4, 173.384 

Det -09 
.. 

50.,673 ,664 24 73,723 ,052 ,65,718,860 -.8,004 ,192 65. 718.860 62,981,11 6 AC CUM .' 

21 MONTH 2 ,632,320 6.003,862 2 ,344 ,664 :3',659 .197 0 0 0 2 ,3.44.664 10/02,'.2010 13/01/2010 .2,737.744 

J a n-10 A(CUM , 53,,305.984 25 79.726 ,914 68,063.524 ·-11 ,663.39.D 68,063 ,524 65,.718.860 

22 . - 4 ,076,.9.01 4.529.095 2 , 153.9.02 -2,375 .19.2 0 0 0 2 ,153.902 16/03/.2010 12102/201.0 -2,344.66.4 MONTH 

Feb, 10 ~n.c'u r.J. 57,382,885 26 ·84.256,008 70,217,427 -14,038,582 70,217,427 68:.063,524 

23 MONTH 5, 170,181 3, 493,091 0 -3 ,493 ,091 0 0 0 0 2,153,902 

Ma r-10 ACCU IJ, 62,553,066 27 87 .749,099 70.217.427 -17 .53 1,672 7 0 ,21 7,427 70,217.427 

24 MONTH 5,755, 480 4,407'.498 2,654,337 cl ,753 ,160 0 0 0 2,654,337 07/04/2010 07/04/2010. 2,654 ,337 

A r-1 O ACCU IJ, 68,308 .546 28 92.156,597 72.871 .764 -19,284,833 7 2 ,8/ 1 ,76'4 ·72,871 .764 

25 MONTH 4 ,337,247 4,518, 158 7,602.958 3,084,800 0 0 0 7, 602,958 10./05/2010 07/05/201 o· 612,967 

Ma"-1.0 . AcCU IJ, 72,645,793 29 96.674 755 80 474,722 -16,200.033 . 80.474,722 73,484.731 
.. 

26 MOMTH .5.,491.746 1 .126, 182 3 ,083.,651 1.957.469 0 0 0 3,083,651 04/0612010 0 4/06/2010 3,513.130 

Jun-fo ACCUtJ .. .78, 137 .539 30 97,800 ,937 83.558.373 --14 ,242,564 's3,558.'37 3 76,997 .861 
• 

27 MOMTH 5.112,306 2.634,852 3.166,372 5.31.521 0 0 0 3 .166,3;72 30/06/2010 01/07/2010 5.6·15 .350 

J ul -1d ACCUtJ, 83,249.845 31 100 ,435,788 86,724,745 
. 

--13,71 1,043 86, 724 ,745 02108/2010 29/07/2010 82,6~ 3.211 
. . . 

28 MOti TH 5.778,761 3,091 .419 5.459.583 2. 368.164 0 0 0 5, 459,583 01/0912010 26108)2010 1,706,129 

Ac -10 ACCUM. 89.028 ,606 32 103,527:.207 92.184.328 ·-11 ,342.879 92.184 ,328 -84,3 19 ,339 
. -

28/6912010 
- . 

29 MONTH 5 ,590.133 6,564 ,542 3,091.336 0 3 ,473.206 0 0 0 3, 091.336 2·3/0912010 1,528. 454 

·se -10 ACCUl,j , 94.618 ,739 33 110 ,091 ,750 95,275.664 ·-14:816.086 95,275·:664 ·85,847 ,793 
- . 

30 r:Joti TH 3,375,291 2 .131 ,595 2.247 .11 7 115 ,521 0 0 0 2 ,247. 11 7 21/10/2010 21(10/2010 '2 ,603,351 

Ocl -1 O ACCUJ,J. 97,994 ,030 34 112 ,223,345 97,522.781 ·-14 ,700,564 97 ,522:,78,1 88,45i .i 44 

31 MONTH 2,022,086 3,090,672 2,040,677 -1,049 ,995 0 0 0 2 ,04"0,677 10/11/2010 1511 112010 1,803.041 

·Nov-10" AC CUM . 1bo;o·16.f 15 35 115,314.017 99,563.458 -15,750.559 99,563 ,458 90,254, f86 

32 MONTH 8-52 200 
' 

1,074,737 1,161. 461 86.724 0 0 0 1,161,46:1 08/1212010 16/12/·201 0 1,508,782 

Dec-1 D" AC CUM . 100,868.316 36 116 ,388;754 100,724,919 -15,663,835 100,7 24,'9 19 91 ,762 ,968 

B3 1,573,155 1 .456,051 
. a 

334 .755 0 0 0 1 .790 ,807 11/01/2011 121011201 1 ,673 .476 MONTH 1.790.807 

J a:n-11 AC CU M, 102,441.471 37 117 ;84 4,805 102.515,726 -1 5,329,080 102':515, 726 92; 436.444 

34 MONTH 814 .998 0 0 0 0 0 0 0 I '04/02/2011 08/02/201 1 20i .298 

Feb,11 AC CUM. 103,256,469 38 117 ,844.805 102,515,726 -15,329.080 102'.515, 726 92.637 .742 

35 fJONTH 787 .699 0 488 ,026 488 ,0i6 0 0 0 488 ,026 31103/2011 3 1/03/2011 1,186,701 

·rviar-11 AC OUM . 104.044.168 39 117 .844.805 103 003,752 -14.841 .054 103 .003.7'.52 93,824.442 

93,8,24,442 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/03/2011 Civil 

2. 11 Monthly Report Olil Quality Management 

1. Audits 

1.1 Internal Audits 

Audit-No Date NCRs raised 
NCRs Closed- ,o/o 

Corrective Actions 
Out Close.d 

BBUKETN001 / 10 28/06/2010 3 1 33o/o 7 no. observations for improvement also raised 

EXP001 / 10 06/09/2010 1 1 100°/o 12 no. Observations for imorovement also raised 

BSC.2011 /001 Desi.9.n Assurance 15/03/2011 2 0 0°/o 4no. Observations for im_erovement also raised 

1.2 External Audits (e.g. by Client I 851) 

Audit-No Date NCRs raised 
NCRs Closed- ·o/o 

Corrective Actions 
Out Closed 

TSA-09-01 (S stem En..9. I lnte_g__ration) 28/08/2009 4 3 75°/o 
TQA-CEC-BSC-01-2010 26/09/2010 13 0 0°/o 
TQA-BSC-08-2010 07/ 12/2010 1 1 10 91 °/o 

TSA-10-03-BSC Des!2_n Assurance 29/03/2011 0 0 0°/o 2 no re uests for information 

2. Inspection and Testing 

ITPs 
Non-Audit NCRs 

Closed out 
Section 

Raised 

Plann13d ln,-Proauction Completed 
O/o 

Total Month Total, Month 9/o 
Comp'd 

1A 66 10 2 3°/o 8 - 2 - 25°/o 

18 - - - - a - 0 - 0°/o 
1C 13 12 12 92°/o 17 3 9, - 53°/o 

10 31 31 29 94o/o 6. - 3 - 50°/o 
2 37 24 21 57°/o 14 - 10 - 71 °/o 

SA 12 0 0 0°/o 2 - 2 - 100°/o 
58 59 34 1 2°/o 18 - 12 - 67°/o 

SC 27 6 0 0°/o 8 - 4 - 50°/o 

6 35 27 8 23°/o 67 3 34 - 51 °/o 
7 73 45 39 53°/o 11 - 8 - 73°/o 

S stem NCRs (non-audit) 151 6 84 0 56°/o 

Cancelle.d 10 - 10 - 100°/o 

3. Further quality-related events during this month 
(please describe shortly) 
ITP document reviews are ongoing, they are being updated as required and. resubmitted to tie for approval. ITP's fo r Structural Concreting and Curtain walling 

. 

have been re-submitted to tie for Approval following revisions. Farrans, Crum mock and McKean have ha.nded over their ITP's to BB for filing however they 
have been reviewed and some of the Cruumock and McKean ITP's are now undeergoing revisions prior to resubmission. TIE carried out an external SVS audit 
on 29th March ref TSA-03-10-BSC, request for information being closed out. O&M Manual compilation by Barr for the depot is ongoing and is being reviewed 
as work progresses, the d.ocuments are progrssing well and now need to be cross referenced to the ITP's. A review of all open NCR's as been commenced in 
order to speed up the Close out process. An internal audit was carried out by the Consortium team on the 15th March, audit findings are in the table above. The 
intern.al Audit NCR from Expanded's audit has been closed out after Expanded audited their own site and provided us with an audit plan I.Or the rest of 2011. 
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Project: Edinburgh Tram Network 

as pet : 31/03/2011 

2.12 ""' Safet¥ Information Sys~em - SIS 

Bilfinger B.erger Civil5 
- Monthly Safety Report 

Prepared by-iiiiiiiiiiiiii 

Site or office a11d U11it5. BB 1 Manl!gers and 
BB1 workers Sub-contractors 3 JV people Edinburgh Tram Project Superv isors 

Numl;)er 43 0 52 90 

Hours
2 6824 0 7338 16563 

Accidents in this month (If no ·accidents but a previous accident person is stil l awa.y from work, wri te in days lost but leave accident space clear). 

Fatal 

Serious : over 3 days olf work 

Travelling I eommuting 3 0 + 

L Tl: 1 -3 days off work 

1st Aid. only 

Days lo.st6 for this month's accidents 
and any from,. previous accidents 

Incidents 

Causing damage 

Environment Ecology I Poll.ution 

Not work-related 
e, . flood , bomb scare 

Near misses, hazards reported 1 
Details of !'his month's Fatal , Serious Acc.idents (3d+) or Seri.a.us Incidents and an:y previous Non-RTW Accidents 

IP N<i,me or incide.~t locatiqi:i/Ref. Em'ployer lojury I Incident 

'R·eturn to QHS-Wi By 8th of fol!owirtg mo"nth QHS-Wi ,'Tniai l: QM@Givil.·b) l! inger. tqm 
. 

• • • • I. Averag@ numb_er of BB staff or S)te workers during the month. 

2. Hours, should be in.eluded if known . Do 1101 I.eave, box.es blank, e'. g. make an· estirna1e .or multiply nu_n;be'r of staff by monthly hours -worked, e.g. x 200. 
' 

3. Subcon·tractor nLJmbers Shaula be estimated ·if rio exaC:t figure knQwn . Av'erage part-tim"e workers ov!_:!r' month; e,g. 1,0 workers for half a, month = 5, 

·4_ If ,°Return T.o Work (8TW') ,date h_as-noj ye1 .occurred,, keep na.me.in, box _un1i l RTW dc1.te k,nown . 

·5. 'These are summary 8BIB', Gi"0up'figu res· including all R&Ts bn Site·. For'separate,Region·s orhechnology Reports ,:please· send a R&T speGific.r~p_ort to the R&T. 

6. Day.s )ost are working days. You ma y_ have d,a,y,s lost to report f r9m M . 019 accident but no ijccident this morJt'h. 

i Defihi1ign for a _30+ .accide_nf includes ~ekerrds bLJ.t no1 rday :of ac'Ci.denL You s}l'ou lQ chec_k if rn.an is avai lable or ·fit foJ work during a, weekend; then it rnay not be· a 3Day:1-. 

ETN MPR 03/201 1 Final 31/37 

Agency I hired people 
under BB' control 

Date of. Ace / Inc. 

m 
BILFINGER BERGER 

Civ il 

Contact phone or e-ma iilllllllliilj)civif.bilfinger.co.uk 

Total Others, e.g . public 

185 
30725 

0 
0 
0 
0 
0 

0 

7 All 7 were .caused by vandals 

0 

0 

1 

R'TW date4 W k~ d·ays: lost this' .month/ RTVV 

®H§ -Wi fax OQ 49 (0)61 1 786 23€i 

14/04/2011 
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Picture 01 

Picture 02 
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Project: Edinburgh Tram Network 

as per: 31/12/2010 

m 
BILFINGER BERGER 

Civi I 

Section 1A Lindsay Road Retaining Wall 1 A 1 

• • 
• • • • 

• • • • • 
• • • • • 
• • • • • 
• • • • -

Section 2A 

" 
• 
• 
• 
• 
• 

• 
• • 
• • 
• ~ -
• • -

• 
• 

Haymarket Viaduct 
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• • 
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Project: Edinburgh Tram Network 

as per: 31/12/2010 

2.13 f=> rioject Photographs 

Picture 03 Sections SC + 6 

Picture 04 Section SC Depot Access Bridge 
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Picture 05 

Project: Edinburgh Tram Network 

as per: 31/12/2010 

2.13 f=> rioject Photographs 

Section SC Depot Access Bridge 

m 
BILFINGER BERGER 

Civil 

Picture 06 Section 6 Depot - Depot Building - Maintenance Hall 

... "' . 
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Project: Edinburgh Tram Network 

as per: 31/12/2010 

2.13 f=> rioject Photographs 

Picture 07 Section 6 Depot Yard 

-

Picture 08 Section 6 Depot Yard 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/03/2011 Civil 

8.01 Overvi,ew Movements 0'i Contingencies 
" 

Estimated Risks fram Top Sheet (URqualified Risk: Register) estimated dissoluted • • rema1n1ng 

GBP GBP GBP 

01 . Add. lnsur,ances acc. CL. 76.17 10.000 10 OGO 
' ' 

02. Liquidated Damages 464,000 464,0QO 

03. lntertace with Railway Authorities 25,000 25,000 

04. Uninsured Economic Losses 132,500 132,500 . 

05. Delayed Start Of Construction Works 360,000 360,0QO 

06. Firm items In Value Engineering 279.,500 279,500 

07. Quantity Risk Adjusted in Job Estimate 0912008 1.,00Q.,000 292,824 707,176 

08. Cord$roy's Quantities Fd'r Pavements in Sect. 5 389,000 389,0QO 

09. CEC Planning 25,000 25,000 

10. Road Safety Audit 250,000 250,0QO 

11 . Network Rail 75,000 75,000 

12. Edinburgh Park 37,500 37,500 

13. Forth Ports 5,000 5,0QO 

14. HMRI 25,000 25,000 

15. Rails Dr;:finag.e, Connec.tions to existing dra·inage 70,000 70,0GO 

16. Tramstop 71 ,,500 71 ,500 

17. Bonding and Earthing. Not Priced 14,500 14,500 

18. Obstructi_ons i Boulders (Piling And Ac ho ring) 30,000 30;000 

19. Settlement I Consolidation 20,000 20,0GO 

20. Soil Stabilization For Traffic on Embankments 
. ' 100,000 100,0QO 

21 . Reconstruction In Full Depth Of Pavement 1 B 197,,500 197,500 

22. Labour 40,000 40,0GO 

23 . Staff . 40,000 40,000 

24. Pertormance Of Utility Companies 5,000 ,5, 000 

25. Ecology 1.,000 1,000 

26. Pollution 2,000 2,000 

27. Changes In Law 30,000 ,30,000 

28. Legal Support 100,000 100,000 

29. Vq.lue Engineering 200,000 200,000 

30. lnterpr$tat ion Of Code Of Constuction Practice 100,000 100,000 

31 . Siemens/BB Scope Split 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306, 176 

Estimated Opportunities f~om Tap Sheet (Unqualified Risk Register) 

32. Changes in Employe rs Requirements -100,000 -100,000 

3.3. Package Contractors lntertace -10,000 -10,000 

total Estimated. Opportunities from Top Sheet (Unqualified Risk Register) -110,000 0 -110,0QO 

Additional Estimated Risks 

. 

34. lntertace Systems & Civils 1,000,000 0 1 ,000,000 

total Additional Estimated Risks 1,000 ,000 0 1,000,000 

Estimated Escalatians 

. 

35. Escalation - Farrans Adjusted in Job Estimate 11 /2008 483,046 483,046 0 
. . 

3.6. Escalation total Adjusted in Job Estimate 08/2009 4,3.88,294 942,000 3,,446,294 

37. Enhance.d Labour Rate 294,000 294;000 

total Additional Estimated Esca.lations 5, 165 ,340 1,425,046 3,740,294 

Contingencies released 

. . 

38. Overall Adjusted in Job Estimate 10/2009 0 3,916,682 -3,916,682 

total Additional Estimated Esca.lations 0 3,916,682 -3,916 ,682 

total 10,654,340 5.,634;552 5,019,788 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/03/2011 Civil 

3.02 Design - Drawir,ig Status 

No. Description Status acc. Sections Sections Phase Total 
SW 1 2 3 5 6 7 1a 1b 

incl. SW excl. SW 
Original SDS Design: 

1 Draft, to be· i'ssued f0r constructi.on - - - - - - - - - -
2 Issued for Exterhal Approval (IFEA), to be IFC - - - 129 - - - - 129 129 
3 lss.ued f0r Construction (IFC) . - - - 261 - - - - 261 26.1 
4 Partially agreed for Construction (PAFC) - - - - - - - - - -

5 Agreed for Constructioh (AFC) - - - - - - - - - -

6 For As-Built Info Incorporation . - - - - - - - - - -

7 As Built - - - - - - - - - -

8 Hand over - - - - - - - - - -

9 Withdrawn ,_ - - - - - - - - -
10 N.ot to be IFC - - - 155 - - - - 155 15.5 
11 IFEA, but not to be IFC - - - 41 - - - - 41 41 

New Design for Change Order: 
21 Draft, to be issued for construction 5 3 2 - 1 - 10 21 - 21 
22 Issued for External Approval ( IFEA), to be IFC 23 101 5 - 135 1 18 283 - 283 
23 Issued for Construction (IFC) 113 636 141 - 809 298 204 2,201 - 2,201 
25 Agreed for Cohstruction (AFC) - - - - - - - - - -
26 For As-Built Info Incorporation - - - - - - - - - -
27 As-B.uilt - - - - - - - - - -
28 Hand over - - - - - - - - - -

30 Nd! to be IFC - - - - - - - - - -
31 IFEA, but not to be I FC - - - - - - - - - -

-
Total t1 ~3+5-52 . 141 74.0 148 586 945 299 232 3,091 58.6 3,677 

Original SDS Design: 
Issued for Construction (3+5~8+43+46) - - - 261 - - - 261 261 261 
Total Issue for Constr~ction (1-3+5-8+41-46) - - - 390 - - - 390 390 390 
Percentage of c ·ompleti·on IFC 66.92o/o 66.92% 66,92% 66.92% 

SDS Design incl. Change Orders: 
I FC i no.I. new Issues for CO (3+5-8+23~28+43+46) 113 636 141 261 809 298 204 2,201 261 2,462 
Total IFC incl. new Issues tor CO (1-3+5-8+21-28'1'41 ~46) 141 740 148 390 945 299 232 2,505 390 2,895 
PercJc>nl<;1 e of Completion IFC 80.1% 85.9o/o 95.3o/o 66.9~/o 85.6°/o 99.7% 87.9o/o 87.9o/o 66.9% 85.0o/o 

Percentage of Compl'etio·n under consideration of IDR 94.8% 98 .. 4% 98.3°/o 96.7% 98.6% 100.0% 94:8% 98.29/., 9.6,7°/o 98.0% 
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