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Project:

as per:

Edinburgh Tram Network
31/03/2011

1.01 Project Overview Charts

Plan (Rev.1) | Plan (actual) 3A) Actual Figures
Construction start date 15-May-08 15-May-08
Construction end date 16-Jul-11 05-Jun-12 20-Nov-13 17.5 month
Total contract value [GBPx1000] 141,509 180,356
Claims / Variations approved 46,075
Claims / Variations not approved 86,706
Performance 103.956 104,044 100.1%:
Actual Cost to Date 104,051 100.0%
Result 11.07% -0.15% -0.15% -0.01% 0.00%
Payment Status 103,891 93,824 90.3%
Av.Perf/mth; BRem. & act. 3mth 4,769 1,059
Project Key Figures
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Project: Edinburgh Tram Network 0

BILFINGER

as per: 31/03/2011

1.02 Short note on Overview Charts

m Performance

Due to the contractual stand off situation with tie, cessation of all unapproved works was established early October 2010 and was eftecting
works on approved changes. Progress of works i1s currently limited to execution of approved changes or original Contract Works.
Works at Depot Access Bridge, Depot Building and some external works at the Depot Area were pertormed on this basis only.

m project Cost

The main cost overrun is due to cost and resource Iincreases mainly caused by:

- subcontracts (standby claims, additional works)

- extension of time (staff, financial, running site)

- consultants and design works

- Insurances and bonds

- cost for legal fees

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings
with the relevant site management to increase awareness and effectiveness of cost control.

1.2.3 |Project Result

The monthly cumulative results adds up to -£6,489 or -0.01%
The forecast/planned result shows -£266,359 or -0.15%
caused by the fluent situation of the project, i.e. no agreement on more than 200 changes, time extension and fundamental contractual
disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown
in the R&O Sheet the project will result in a weighted margin of £14,830 or 7.07%

To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes.

m Payment Status

The payments from the client tie remain in time based on the agreed invoice application betore the invoice submission.

Invoiced net to the client: £103,003,751.60
Paid net from the client: £93.824.442.27
Variance £9,179,308.33
The variance above incl. an amount of £9,179,309.33 for not certified but invoiced prelims
and an amount of £0.00 certified construction works to be paid in February.

1.2.5 |Cashflow

The ETN project cash flow turned negative within Qctober.

Furthnermore the achievement of milestones in timely manner (monthly cut off dates) needs to be clarified with the client to allow
or enable an optimized cashflow forecast.

Cash in net: £94.,528,079.46 (incl. interest income)
Cash out net: £100,348,082.42
Cash balance net: -£5,820,002.96 (internal balance)

m

The value for in the tender estimated contingencies is stable about:
£5,019,788.00 (see attachment 3.01)

1.2.7 |Construction Programme

The revised Contract Programme shows the agreed 7 1/2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in
November 2009 by tie confirmed initial entitliement of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months.

Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2013 (in total 28 months). This
programme was rejected by tie.

MUDFA 2 programme was submitted 10 tie indicating an entitlement for prolongation on the MUDFA element only, with a base data date of
31 July 2010, up to 10 December 2012 (in total 15 months)

ETN MPR 03/2011 Final 4/37 14/04/2011
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Project: Edinburgh Tram Network

&

BILFINGER BERGER

as per: 31/03/2011 civi

1.03 General Information

Short note on progress, events this month

Mobilisation :

Jesign:

Production of civil and building drawings in accordance with the original design is 98.2% complete. In general earthworks, roads,

track, structures and depot drawings are available. Drawings for substations and tramstops are completed.

Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete.
Drawings are being prioritised to support construction.

Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for
safety, are ongoing within the design management team.

SDS is progressing the remaining to achieve an completion of the design by spring 2011.

Procurement :
No new procurement under current circumstances ongoing.

Construction :
Off-Street works have continued at Depot Access Bridge, Depot Building and smaller external works at the Depot Area .
On-Street works were stopped.

Contract :
Overall Contract Meditaion based on reduced Contract Scope of "Project Phoenix” took place from March 8th to 12th 2011.
Negotiations on HoT and Minutes of Variation for a two step solution are ongoing.

Significant extraordinary events

Date Description Remarks

Hecent important agreements with the Employer or instructions having significant consequences

_Date |  Deserpton 0000000000001  Remarks

31/03/2011 |Agreement with the client that all ongoing disputes are on hold until resolution about the
Mediation outcome can be achieved.

Status on Major Unapproved Claims / Variations / Changes

796 change items notified to date 104 by tie and 692 by Infraco).

135 of these have been superseded by further changes or withdrawn.

75 of the remaining changes have a delay only impact and are covered through the MUDFA/EOT-Claims,
whereof 4 are submitted to date and 1 change were received.

Therefore there are 586 changes requiring design and construction estimates.

4380 changes are submitted.

Of this 203 changes were confirmed by tie. Further 5 small works changes were received.
287 submitted changes are under review in tie.

96 estimates are to be submitted whereof:

- 26 are design only

- 15 are awaiting design information

ETN MPR 03/2011 Final S/37 14/04/2011
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Edinburgh Tram Network 3
BILFINGER BERGER

31/03/2011 Civil

1.04 Performance Sheet
T General mformation ]2 Construction Perlod ] Original Contract | Revised Coniract | Variance

Client: tie LIMITED Construction start date 15-May-08 15-May-08
Leadership: BILFINGER BERGER UK LIMITED Share; 100% Construction end date ‘Iﬁ-JuI—1_ 1 [ 08-Jdun-12

g Share: 0% Totzl excl. Site Removal 38 morth 49 month
Currency: GBP Rp. (all amounts without V.A.T.) 34.5 month 245 month
Rate of Exchange Top Sheet: 1 GBP = 1.25 EUR Actual; 1.14 EUR Performance to date 104,044,168 GBP

Total Contract Value Dats of Contract — March 201}
Contract Value with Client {first evaluation) 141,508,815 (incl, SDS NovaAgree) |
134,281,208 (incl. SDS NovaAgree) 100.00% 180,279,350  134.3% 180,356,879] 134.3%

Contract Value with Clignt (revised evaiuation)
o) 0.0% ol o0.0%}
1802793500 434.3% 180,355 879] 134.3%

Contract Value with 3rd Parties {(without interest)
76520 46074670] _343%
3a. Frovisional Sums ) Total Previous Month 1  March 2011 Total Reporiing Month
SDS Novation Agreement Provisional Sums 3,078,331 3,079,331
Defined Provisional Sums 181,483 0.7% ) . 181,489
eost9] 06w @ 789,813
Sb. Ciaims and Varations | TowlPrevousMonh | March20i Tolal Reporting Month

Ciaims and Variations approved (= total VOs Approved - 38 Provisional Sums) 3 41,947,502  31.2% 42,024,031

Lindefined Provisional Sums

Ciaims and Variations submitted bul not approved yet 76,113,246 56 7% 75,992 637

Ciaims and Variations under preparation 10,713,051 10,713,851
R S MY arch 2011 ot Reporing Morh

Performance for Actual Contract Value with Client o o ~ 103,256.489]  57.28% 787,699 104,044,168] 57.60%

Performance for 3rd Parties (without interest) 0}  0.00% 0

57.69%

103,256,469)  57.28% 787,699 104,044,168
77022881 a472%| 000 76,311,711 42.31%
103,256,469]  57.28% 700,000 103,956,463

Total Performance to Date
Remaining Parformance to Date
Actual Planned Performance (Planned Performance per report dale - Performance Last Manth)

db. Cost Total Previous Maorth March 2011 Total Reporting Month
Actual Cost at Reporling Date ) 103,247,176 57.2%% 803,481 104,050,657
SRest 1] Date of Conract_____ | Tolal Previous Month Varch 2011 Total Reporing Month

15,670.750] 11.07% | —————

11,718,158 23,010

6. Inis. yman and Bank account Tolal Previous Manth March 2011 Total Reporting Month

Application to the client - excl. VAT 117,844,805 65.37%
Cerlified by the client (Invoice) - excl. VAT incl. Ret. Money 102,515,728 56.86%
92,637,742 51.39%|
0

Cash in from the chient - excl, VAT excl. Ret. Money
(Cash in from 3rd Pariies - excl. VAT

703,830
Cash out {(excl. VAT) ag 447 841

Interast ncome
Net Liquidity creditline 8,106,268

Planned Result for Contract with Client (first evaiuation)

Planned Result for Contract with Client (revised evaluation)
Actual Result at Reporting Date

Forecast Result at the End of Coniract

Weighted Resull at the End of Contract (Likely Case)

55.04%
-3.23%

R
Tota! Portion of Subcontracter Budget
Total Amount of signed Subcontracts inci, approved Variation Order
Tetai Subcontractor Resuit to date -
Actuat Subcontractor Costs to date (incl. Aceruals) 0.00%

Therefrom invoiced ta date

8. Actual Forecast for Performance and Result i TSD GBP
[Performance | Original planned Actual / Forecast l . Yearly Forecast
| Performance and Resultin 2008
| 2008 20049 20610 2011 2008 2009 2010 2011 2012 Perforrmance 12,940,002 7.2%
L e ——— e — SERCE —
Jan 1,706 2,786 2,346 584 2632 1573 3,140 | Ftuti - i i _ 0.00%
Feb 2526 4026 2026 1,739 4,077 815 5573 Performance and Result in 2002
Mrz 3526 5,026 2,526 1,578 5170 788 5573 | Performance 3??33.862
| Apt 4526 5276 2.526 3,035 5,755 1605 5573 Result _ -2
Mai 855 K778 6,026 2526 560 2,268 4337 2107 5573 | Performance and Resull in 20410
Jun 1,385 5778 6,526 1,026 1,052 2,049 5,492 2107 5573 | Performance 50,154 652
Jul 2.375 5776 6,526 1,026 t, 331 1,531 5,112 2107 5573 Result 0
Aug 2,855 5026 6526 1,465 6,312 5,779 2107 5573 Performance and Resuitin 2011
Sep 3.055 4,626 6,526 1,047 3,003 5.580 3,056 5573 Performance 26:1 12,8521
Ckt 2,855 4,028 6,526 3.340 3,931 3,375 3.616 B 650 Result | 4
Nov 1,535 2.526 5,026 1,725 7,288 2,022 3,616 Performance and Result in 2012
Dez 1,446 1,868 1,706 2,481 3,635 852 2616 | Perfarmance 53,374,711
Total _ 16,334 48678 62,488 13999 | 12.840 37,734 50 195 26,113 53,375 | Res:lt
Linear Calouiation S total: 180,356
o e
Edinburgh, 14/04/2011 = %\rﬁ _ Edinburgh, 14/04/2G11 _ ~ ' =
Place and Date M Foerder, Project Director Place and Date C Geba uer.' o Control Ma nager
4
ETN MPR 03/2011 Final 6/37 14/04/2011
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Edinburgh Tram Network BlLFlNGEEg BERGER
31/03/2011 ™

1.05 Weighted Result with Chances and Risks

likely case worst case likely case worst case

'GBP 'GBP 'GBP 'GBP

Actual Contract Value according Actual Cost Forecast
to Job Site Estimate incl. Approved 180,356 180,356 according to Job Site Estimate incl. -180,622 -180,622 -180,622
' ated Ghang st for integrated Change
Unapproved, but in Job Site Unapproved, but in Job Site Estimate
. Estimate integrated Changes b 1390 =2t 2 integrated Changes ---
I————————————m——m——m—m——y

3 [Total unapproved Changes il =g i B[ e e ---

e
EOT3A - Cost 13,225 14,225 16,225

Back Flow of Value Engineering 0 5.1
Change Order EOT2b . 52
Change Order EOT3A : 5.3
5.4
5.5
5.6
8.7

6 =1+3+4+5 |Forecast Final Revenue 217,098 209,67? 6 =1+3+4+5 |Forecast Final Costs -193,847 -194,847 -196,847

Costs

best case likely case

217,098
-193,847

Forecast Final Result (best case) Revenue

(Revenue Best Case + Forecast Cost all cases)

C)
o
o1
7

=t

Resul

% Gross Margin based on Revenue Best Case Revenue: 217,098 10.71%

Forecast Final Result (most likely case) Revenue

(Revenue most likely case + Forecast Costs all cases) :
Resu 14,83

% Gross Margin based on Revenue Likely Case Revenue: 209,677 7.07%

193,599
-196.847

Revenue
Costs

Forecast Final Result (worst case)
(Revenue worst case + Forecast Costs all cases)

% Gross Margin based on Revenue Worst Case Revenue: 193,599

]
N
—_
=4 E'L

RS
0 o
R &
ros o
B~
= BN

[ |

—

i

S

g~

Gross Margin previous maonth (most likely case 10.71% 7.07% -1.68%

ETN MPR 03/2011 Final 7137 14/04/2011
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Project: Edinburgh Tram Network v

BILFINGER|BERGER
as per: 31/03/2011 Civil

2.01 Cost Reconciliation Sheet

see following pages
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Bilfinger Berger Pape: | of 2
UK Limited Print Date: 12/042011 17:41:08
Project: GB-2006-1001AK33  Edinburgh Tram 2011 03 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP

Reporting Month: 35. AP 03.2011, 31/03/2011

WORK / COST CODES TO DATE CURRBRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Accruals | Actiual Cost| Actual Allow- | Allowable for | Variance to Revised Variance to Date | Actoal Cost Actual Variance Budget ~ Budget Budget Agreed | Budget unappr. Budget Revised % Cost to Forecast Forecast Projected
Code Cost Deferrals with able incl. unapproved Dhate DJc with Allowable Original Orig. Contr. VO's V(s AQty. Total DJCt Complete | Complete Final Cost Final Variance
Accruals | agreed VO's V(¥s 8=(6+7)-5 | IQxDJC-Rate 10=9-5 Accurals 13=12-11 WOty with AQty. AQty. 17 AQty. AQty. | (AQ-1Q) Variance (linear)
1 2 3 4 5=3+4 6 7 9 11 12 14 15 '| 18=15+16+17 19 20=9/19 21=14-Y 22=5+21 23=18-22 24=8/20

Evaluation with  Activity Model: Rev.4 20101130
25.1.201.42 Sectinn | - Site Cost 344,754 8,777 335.977| 342 556 0 6,579 342555“ 3_,5?9| 6,477 3.682| -2,?95% 3.1 35,,3}22“ 3,135.322 n‘ n| 3.135,322 1,030,782 3323% A88.226 1.024203 2111119 19,798
1.1 SECTTON 1 - Overall 344,754 -8,777 335,977, 342,556 0 6,579 342,556 6,579 6,477 3,682 -2,795) 3,1 35,322“ 3,135,322 n’ 0 3,135,322 1,030,782 33.23% 588,226 1,024,20 2,111,119 19,798
25.1.201.31 Section 1A1+1A2 - TBA 3,212,749 175,028 3387777 1,829,042 868,115  -A90,620 3,422 832 35,055, .34 267 10,701 44 968 ?‘;-3’?6;5'22” 7,876,522 229,004 868,115 8.473 641 9,366 326 36.54 %, 5.943 494 9,331,271 -857.630| -1.890.038
95.1.201.32 Scction 1A} - TBA 4,548 5.932] 10.480| 0 ol -10,480| 0 o 0.480) 0| 0l 0 2-;-25?.54% 2,257,643 0! 0 2 257 643 2,257,643 0.00 %, 2257643 2,268,123 10,480 -10,480
1.2 SECTTON 1 - Sub-Seetion | A 3,217,297| 1a'n,nsn| 3,208,257 1,829,042 868,115  -701,100) 32,422,832 24_,575| -34,267 10,701 44,BEE| 9,624, 1 EE“ 9,634,165 229,004 asa,115| 10,731,284 11,623,968 29.45% 8,201,137 11,599,394 -868,110| -1,900,518
35.1.201.40 Section 1 B (Main Sub Crummo.. 474,491 2.??3| 477 284 373,326 182,91 n| ?3,9?2‘ 523292 45,[1251 0 0 n| 4.=[]?ﬂ,396‘ 4,070.396 13,45 1829 3|'n| 4266758 41094008 1273 %| 3,586,117 4,063,381 208,377 620,361
1.3 SECTTON 1 - Sub-Section 1 B 474,491 2,773 477,264 373,326 182,910 ?a,_a?-2| 523,292 45,'nza| 0 0| 0| 4,070,396 4,070,396 1 3,452] 182,910, 4,266,758 4,109,409 12.73% 3,586,117 4,063,381 203,377 620,361
25.1.201.43 Section 101 - TBA 2,274 2 966! 5.240)| 11,788 0l 6,548 13118 ?.ﬁ?Hi 0| i 0! 1,086 641 1,086,641 11,788 0l 1,008,429 1,099,759 1,19 % 1,086 641 1,091,881 6,548 6,548
25.1.201.44 Scctibn 102 - TBA 17 665 5,933 23,598 0l 0l -23 598 0 -23.5§5| 0l 0l 0l 4335508  4.335508 7,869 0| 4,343,377 4,343,377 0.00 %! 4343377 4 366,975 -23,598 -23.598
25.1.201.45 Seetion 1073 1,039,625 2,692 1,042.317 933,729 113.275 4 687 1,037 999 -4.31 a| 70,911 0l 70,911 66 024 66,024 933.729 118,275 1,113,028 1,104,024] 9402 % 66.025 1.108.342 4 B8E 4,985
1.4 SECTTON 1 - Sub-Section 1C 1,059,564 11,591 1,071,155 945,517 1 13__,275| 12,363 1,051,117 -20,038 -70,911 0| 70,911 5,488,1 73” 5,488,173 953,3&5‘ 113,275 6,554,834 6,547,160,  16.05 % 5,496,043 6,567,198 12,364 -12,065
35.1.201.52 Seetion 1D MucKenzie 799.322 3,222 802,544 448,757 D! -355,787| 825 567 23,023 27,727 0l -27,727 E,_DEE,EﬂH“ 3,062,303 -371 .BDE‘ 0 2,690,497 3,077,624 26.82 % 2 252,057 3,054,601 -Ba4, 104 -1,326,573
15.1.201.96 SupplAgree Princes Strect 11327387 1031516  12.358,903 10,671,732 ui -1,687.171 12.342578 -16,327 81,933 0 81,933 1,182,51 3|| 1,182513| 9.?EE,EHE| n| 10.901,199] 12505274 9870 % 162,698 12,521.801] -1,620402 1,709,393
1.5 SECTTON 1 - Sub-Section 1D 12,126,708 1,034,738 13,161,447 11,118,489 ol -2,042,958) 13,168,143 6,696/ 109,660 of -1 DE,EEDI 4.1 9‘4,31‘5‘ 4,194,816 9,396,880 0 13,591,696 15,582,898  84.50 “fnl 2,414,755 15,576,202 -1 ,EBﬂ,EDEl -3,035,967
95.1.201.53 Site Costs / Remaining Works.. 1,172,839 14,738  1.187.577| 827.750 b -359.827 1,193,101 5524 19,156 28.079) 8,923 85.5&28} 855,828 0f 0| 855,828 1,281,180 9313 'ﬂfnl 88.079 1,275,656 41 9,828 -386.371
25.1.201.54 Track & Formation - TBA 2,452 634 -65547| 2,387,087 983,971 430,768  -972,348 2695810 308,723 927, 0| -927| 4,929,008 4,929,008 3,245 609 430,768 8605385 10228704  26.36 %, 7532, 894 9,919,981 -1.314 596 -3.688,725
25.1.201.55 Mighways - TRA 318.908 20 318,928 0l 0 -318,928 0 -315_,9231 -1 0l 1 2,402 044 2,402,044 0 0 2,402 044 2,402,044 0.00 Y| 2.402,044 2720972]  -318928 -318,928
35.1.201.56 827 Bdinburih Park Station .. 6,129,790 321846 6451636 4 728 651 1 a?._529| -1,535 458 6,472,711 21,075 66,159 0l 66,159 4,674,535 4.5?4,53% 234 263! 13?.5291 5,006,327 6,654,757 97.26 % 182,046 6633682  -1.537355 1,578,713
25.1.201.57 828 A8 Underpuss 2,753,860 -1 n.94ﬂi 2,742,912 1,870,176 554,482  -318.254 2,736,869 -6,043  -197.028 | 197,028 2.400,222] 2400222 242 771 -554.45_2| 3,197,475 4,276,000  64.01 %| 1,539 140 4282052 1,084 577 -497,194
95.1.301.58 Other Structures 5,248,632 451502 5700134 2,943,612 46,588  -2.709.934 5693068 -7.066 271.971 5416  -277.387 8.210.211 8.210,211 2,059,200 46,588 10315999 11088898 51.34 % 5,395 828 11,0958620  -779,963 -5 278407
1.6 SECTION 5 - Sub-Scetions SABC 18,076,663 711,611 18,788,274 11,354,160, 1,219,367 -6,214,747] 18,791,559 3,285 28,866 22,663 -6,2030 2347 ,Edﬂ” 23,471,848 5,781,843 1,219,367 230,473,058 35,931,590 52.30% 17,140,021 35,028,305 -5,455,247  -11,748,328
25.1.201.61 Section 24+35A (Main Sub Graham) 8,054 1 ne| 719,767 B.773875 7,760,842 EE’S;QEQI -789,064 8,777,542 3,667 18,527 0 13,527 20,024 41 D“ 20,024,410 2,310,793 223,969  22559,172{ 22,704,605 38 66 %) 18,927 063 22 700,938 141 766 -2.041,035
95.1.201.62 Section 5C+7 (Muin Sub Farr.. 8,711.41 u‘ 95 329 6.806,739)| 4 802,330 872,193 1,132,218 6,800,626 8,113 15,167 0l 15,167 5..?%,9?2“ 5,738,972 1,944 510 872,193 8,555,675 8248196/ 8245 % 1,447 570 5.2-_54.3u9| 301 ,H-EE‘ -1,373.215
75.1.201.63 Section 6 (Meiin Sub Burr) 14,184, 1 a:::| 398,326 14582516 12,051,085 852282 1679149 14552157 -30,359) 130,186 o -130,188) 13&32,29::1“ 13,932,200 1,557,520 852282 16342002 17093486 8513 A 2541329 17123845  -781 .543| -1,972,453
1.7 SECTTON PACKAGES - Sub-Sceti.. EE_,MH,?DB’ 1,213,4220 30,163,130 24,614,257 1,948,444 -3,600,429] 30,130,325 -32,805 158,880 0l -1531330’ EH,EEIE,EEEH 39,695,582 5,812,823 1,948,444 47,456,849 48,046,287 62.71% 17,915,962 48,079,082  -622,243 -5,386,703
35.1.201.21 Temporary Traffic Management.. 3.146,547 50442 3,196,989 1,739.070| 79,795 -1,378,124 3,229,153 32 164 38,174 44 121 5947 E,?’ES.E.?D“ 2,765,570 464 797| 79,795 3.310,162 4,720,741 6840 % 1,491 588 4688577 -1.378415! -2.014.801
25.1.201.22 Street Lizhting- TBA 0 0| 0 ol 0 0 0 0 :J'| ol 1.1 3{1.'224“ 1,130,224 3178 0 1,127,048 1,137,315 0.00 % 1,137,315 1,137,315 10,267
25,1.201.23 Landscaping - TBA 0l 0| 0l 0| of 0 0 i) 0l 0| 150,000 150,000 0l 0 150,000 150,000 0.00 % 150,000 150,000 0
1.8 SECTIONWIDE 3,146,547 50442/ 3,196,989 1,739,070 79,795 1,378,124 3,229,153 32,164 38,174 44,121 5,947 4,n-45,?94%} 4,045,794 461,621 'ra,?-asi 4,587,210 6,008,056 52.75 %| 2,778,903 5,975,892 -1,388,682 -2,014,801
1 CONSTRUCTION E?.,aa_s,?33| 3,1 95,?5u| -?0,59-2,493| 52,316,417 4,411,906/ -13,864,170| 70,658,977 66,484 236,879 81,167 -155,712 93,736,096 93,736,096 | 22,649,009 4,411,906, 120,797,011| 128,880,151 54.83 %| 58,221,174 128,813,667 -8,016,656| -23,458,231
25.1.201.64 Consortiun Office / Running . 2,,3-2-2_.5‘52| 66,31 u| 2,889 1 ?-‘2‘ 2.445 142 136,021 -308,009 2,936,707 47,535 36,491 35.042) 1,449 1,983,002  1,988002 f,574.885 146,259 3,709,125 4.108.008  71.49 %| 1,171.391 4,080,563  -351,437 -430,842
35.1.201.65 Stuft 16,004.01 '9‘ -98.[15:]' 1 5,925.959| 12,51'2,935| ?45_.4613_ -2 364 561 15,934 470 8511 255,533 4?!???‘ 207 756,  13.241 334 15.241334 8,058 771 804,799)  22.104.904] 22605076 | 70.49 %! 66706068 22506565  -491661 -3.354. 463
25.1.201.66 Design And Engineering 9 617,81 5’ 193, 1-ﬁni 9,81 U!EITE‘ 7.030,1 ?7] 754 427 -2.026.371 9813811 2,836 90,001 n| -90,001 3,808 81 .5| 3,308,815 4,576,319 754 427| 8639561 10718898  91.56 % 905,087 10,716,062 -2.076,501 2,213,162
25.1.201.67 Tnsuranices, Bonds, Trterests 306,384 71,739 378123 1 745,840 162436  1.580,158 382 696 4573 41 046 zafg_ga‘ -12,048 2,552,2?—?‘ 2552277 1 .?35.615{ 174,663 4,463,555 3,806,142  10.05 % 3,423 446 3,801 569 661986 15225403
35.1.201:68 Tender Costs 543 838 -63] 543,775| 543 775 n‘ 0 543,775 ol 0l 0l n| 543-.??5“ 543,775 0l ol 543,775 543,775 100.00 -s:f:,| 0 543,775 n|
75.1.201.71 Consultants 2986415 973,742 3,910,157 1,301,137 149-.445% -2.459 572! 3,930,127 19,970 143,529 0 -143,529| -559_52'5?“ 589,297 1,798,040 160 697 2,548,034 4,940,310 7955 % 1,010,183 4,920,340 -E.B?E.Bﬂﬁi -3,091.857
e VERITEAD 32,251,333 1,206,828 33,458,161 25,879,006 1,-55n,795| -5,628,360| 3'3,541.5_&&“ 83,425 566,600 111,817 -454,783 22,223550[:“ 22,223,500 17,744,561 nl 2,040,845 42,008,955 46,722,200 71.79% 13,180,713 46,638,874 -4,529,919| 6,135,079
25.1.201.72 Risks/Opportunitics/Bscalation 0l 0| 2.223.530| -2,223,530) 0 0 0 0| 0l ol 9.978 ,-ﬂ;?'EJ“ 9.878.470 z.sgh.ﬂazl -2,390,892! 9.878.470 5,019,788 0.00 %| 5.019,788 5,019,788 4,55:5.&32{
3 CONTINGENCIES D n| 2,223,530 -2,223,530| 0 0 0| 0| il 0 9._;5?&-,4?1::“ 9,878,470 2,390,892 -2,390,892] 9,878,470 5,019,788 0.00 % 5,019,788 5,019,788 -44353,EEZI
Total 99,647,066 4,4[:3,5aa| 104,050,654 80,418,953 4,139,171 -19,492,530 104,200,563 149,909 803,479 192,984/  -610,495 1-25,53&,_055“ 125,838,066 42,784,511 4,061,859 172,684,436 180,622,238 57.60% 76,421,675 180,472,329 -?-.'ra?,393| 17,323,152
without Allocation 0 D 0 -9 D -90 -90 -80 D -644 -644 0 0 D D 0 0
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Bilfinger Berger Page: 2 0f 2
UK Limited Print Date: 12/004201 1 17:41:008
Project: GB-2006-1001AK33 Edinburgh Tram 2011_03 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Heporting Month: 35. RP 03.2011, 31/03/2011
WORK / COST CODES TO DATE || CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description | Actual Cost | Accernals | Actoal Cost | Actual Allow- | Allowable for | Variance to Revised Variance to Date | Actual Cost Actual Variance Budget Budget Budget Agreed | Budget unappr. Budget Revised %% Cost to Forecasi Forecast Projected
Code Deferrals | with Aceruals able incl. unapproved Dhate pjc with Allowable Original Orig. Contr. VO's V(s AQty. Total DJECt Complete | Complete Final Cost Final Variance
=3+ agreed VO's YO's [OxD)C-Rate =15 Accarals WOty with AQty. AQty. 17 Ay, AQty. (AQ-IQ) Variance (linear)
1 2 3 4 6 7 H=(647)-5 4 |l 12 13=12-11 14 15 16 18=15+16+17 1Y 20=9/19 21=19-9 22-5421 23=18-22 24=8/2()
Total Cost incl. Prime Cost Sums 99,647,068 4,403,589 104,050,657 80,418,866 4,129,171| -19,492,620 104,200,469 149,812 803,481 192,238  -611,143] 125,838,065 125,838,065 42,784,513 4,061,858 172,684,436/ 180,622,238]  57.7 % 76,421,768| 180,472,426 -7,787,980|  -33,782,704
| | I| | !
Prime Cost Sums 0 /0 0 0 D 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Cost withoul Prime Cosl Sums | 99,647,068 4,403,589 104,050,657 80,418,866 4,129,171 -19,492,620) 104,200,469 149,812 125,838,065 125,838,065 42,784,513 4,061,858 172,684,436 180,622,238 76,421,769 180,472,426 |
| | | | | - - |
1 1
Gross Margin original Contract and agreed VO's (PF = 0.9985, PFB = 1.0696)
Total Cost withoul Prime Cost Sums | 104,050,657 80,418,866 104,200,469 | 125,828,065| 125,838,065 42,784,513 168,622,578| 180,622,238 180,472,426
|
Gross Margin 5.597.153 -156.301 15,670,750 8,443,144 3,290,157.00 11,733.301 -I166.359 -116.547
Gross Margin in % from Parformance 6.51 % -0.15 % 11,07 % 6.29 G 7.14 % 6.51 % -0.15 % -0,06 %
iPerrunnance withoul Prime Cost Sums ” | | ﬂﬁ,{uﬁ_,ﬂw” 1{14,044,153" |I 141,508,815| 1341251,21]9[ 4-:_;_,{1‘?4,ﬁ7ﬂ| 180,335,879 15'11,355,3?9| 180,355.879
iAr:luaI Cost to date H | \ 1D4,DEU,EE?H 104,050,554 | | ‘ |
Gross Margin to date -18,034 638 -6.489
GGross Margin to date in % of Performance -20 .97 % -0.01 %
Performance Prime Cosl Sums 0 { { 0 0 { 0 0
Total Performance 86.016.019 104,044,168 141.508.815 1 3.281.209 46,074,670 180,355,879 180.355.879 180.355.879
Revenue according WBS 0 0
Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.0228, PFB = 1.0698)
Total Cos! without Prime Cosl Sums | 84,558,037 104,200,469 | 125,838,065 125,838,065 42,784,513 4,061,858 172,684,436 180,622,238 180,472,426
‘ " . ] : 1 & 3 3
I
Gross Margin 5,902,151 1375771 15,670,750 12,058,512 1.120.710 4270522
Gross Margin in % of Performance 6.52 % 2.23 % 11.07 % 653 % 2.23 % 2,31 %
'Valued Performance without Prime Cosi Sums 90,460,188 1{15,5?-5,24{1‘ 141,508,815 134,281 ,zulj‘ 45,,11?4,5?11 4,387.069 184,742,948 134,?4::,945‘ 184,742,948
Actual Cosl to date 104,050,657 104,050,657 | | | |
Gross Margin to dale -13,580469.00 2 525 583
Gross Margin 1o dale in % of Performance -15.02 % 2.37 %
Performance Prime Gosl Sums (incl, valued performance) 0 ] 0 ] 0 { { ] 0
Tolal Performance (incl. valued performance) 90.460.188 106.576.240 141.508.815  134.281.200 46,074,670 4.387.069 184,742,048 184,742,048 184,742,948
Revenue according WBS (VO's valuad) 0 0
Revenue according WBS (VO's valued by 100%) 0 ]
ETN MPR 03/2011 Final 10137 14/04/2011
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Project:  Edinburgh Tram Network

aS per: 31/03/2011 BILFINGER :Ejm:EH

2.05 Organisaticn Chart
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Project:| Edinburgh Tram Network 0

BILFINGER |BERGER
as per:]31/03/2011 Civi

2.06 Staff Chart

Staff mamo performance Edinburgh Tram
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Fevl forecaot per mih 397 | B¢ 7 0 71 74 B3 % Be  RBE ae E®  BP g B2  BP i BD BD 75 74 75 7 3 55 B 47 36 5B 21 31 25 R | P57 | 218 18 | 18 18
S actusl per mih 34 | 392 |GR7 70 |H2E6 | 812 EDZ| A |80 B4 | B (@17 BAA | UDE | BAE G0 | BES | BH 855 | B7 | B7 |BEZ2| 665 | B55 | B45 | 815 | BD.5 | 485 | 445 | 475 [ 445 | 445 | 435
e Reudd forecast per mih g8 | o8 | B8 | BB | 67 gr | 87 | 9 o1 g0 | &8 B8 | 58 | B8 B4 | B3S| 83 77 74 | B45 B45 | B35 | B1S ©6S | 555 | BES TES | 465 | 475 475 | 385 | P0P =0F | fop | Zpm |5 | 25| Ze7 | 13E | 152 | 1Mz | 102
e Pz T forenEat oumulsted 34 73 | 17 198 | =278 | 360 439 | 518 | 6O0. BRE | T7R | 8B7 857 | 1051 | 1145 1240 | 1334 | 1424 1518 | 1608 | 1697 | 1787 | 1576 | 18965 | 2054 | 2i4q | 2Ro7 | 2513 | 23ng | 24RS | 25E8 | PE4E| 272R | 27096 | 2R6E| 2O9RS | SODE| 3065 3120 | 3168 | 3217 3061 | 3301 | 3315 3307 | BEGB | 33d4E 3353 | 5361 | 336E 3576 | R8T
e eyl foracait cumuiniad 367|108 | 17D 24D | 311 | 385 458 | 550 | B33 7i5 | 797 | B79 G5 | 1044 | 11BE 1205 | 1250|1370 1450 | 1524 | 16DB | (BB7 | 1760 | 1828 | 1287 | 1841 | 1888 | 2024 | 2055 | 2D5T [ 2118 | 2146 | 2174 | 2000 | 223 | 2235 | 2257 | 2875
s e forstast oumu lated 34 | 72| 131 2D | 283 | 364, 445 | 523 | 604, BBS. | 77% | BE7. 697 |1D4B| 1137 1BET (137 | 14DE 14985 | 1583 | 1670 | 1757 | 1845 | 1832 | FDE0 | 2128 | 2ERE | FaRg | B4Rt | F91B | B61S | B7D6 | 2797 | B887 | 2976 | 3065 | 3154 | 3238 3303 | 3406 | 3459 5566 | 364D | 3705 3768 | 3833 | 3884 3361 | 4007 | 4064 412D [ 9167 | 4219 4EEE | 4300 | 4330 4359 | 4355 | 4017 [ 4443 | 4468 | 4481 |45D4 | 9597 | 4527 | 4538

month's
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Project:

Edinburgh Tram Network b

BILFINGER|BERGER
as per: 31/03/2011 Civil

Approved Change Orders

Job Estimate Budgels

iifl?l:"[: Description A[;?:-Ifm?:al Revenue Design & Canstruction | Other Pralims 17.5 Cansartiurm Fee 7.4 % OHE&P / Margin Marain In %
R T IS I =234 | s
S5 NA SOS NA SDS 68 SDS Novation Agreement Provisional Sums 31/03/11 3,079,331.00 3,079,331.00
PSSA PESA 12D ag S5m  |Works carried oul under Supplemental Agreement concerming Princes Sirest P0/03/09 12.788.161.05 10,465,230.13 1,393,120.78 a21,710.14 7.21%
189 1 Graham B1 GAn |Archasdlogical Survey lo the Caley Ale House 15/09/08 8,978.61 4.430.40 932 327 .85 443.04 TA41%
21 £ Graham 61 GAn |Aszbestos in the Caledanian Ale House 1 B/0%9/08 6,053.64 4.487.50 785,31 332.08 448,75 T 41%
a3 3 56 adiay GAn JTNGOO4-Ulllites diversions &associated works 10A0/08 38.217.65 28,538,855 5,484.87 2,323.54 2,858,289 7.28%
87 4 BSC B4/65 - Duct Installation al Leith Walk 22i01/08 344.00 255.00 44.63 18.87 25,80 7.41%
50 5 Graham 61 GAn |Nalified Deparlure in ace. With Schedule 4 due fo tie-Asbesios Survey 3010/08 20.047.80 22 .200.00 3.886.00 1,842.80 2.220.00 741%
a1 B 54 61 GAn |TNCODZ-Utilities diversions & associated works 03/12/08 75 488.50 54,844 .68 10,576.85 4, 472.80 5. 484.47 F.28%
he i 5B 54 GAn |TNCODZ-Ulliles dversions & associated works 03/12/08 88.027.17 54,070.92 12,333.67 0,215.38 8. 407.13 7.28%
1686 g 1A 31 SKy |Demalition of existing garage and fusl tanks on Ocean Drive. 03/12/08 18,560.50 14.500.00 2.537.50 1,673.G60 1,450.00 7.41%
178 2} Farrans B2 OHu |Temporary Ramps {2 ne.) at Gogar Church Road Construct Car Park 18/12/08 7,725.08 5,622,774 1,082.38 457.6Y9 S562.27 7.28%
237 10 LIPS | Graham 61 GAn [Move site boundary fencing at Haymarkst Car Park 17/12/08 OB7.06 718.08 138.43 58.53 71.81 7.2 8%
272 11 5B 54 GAn |Slarier Laver below Subsnil Level at Carrick Knowe | 712008 G8,557.69 70,280.00 13,528.80 5, 720.78 7,028.00 7.28%
23 12 Graham 61 GAn  |Demolition of Access Steps to Haymarket Stalion Carpark 23/01/08 2.380.75 1,716.60 306.25 128.54 217.08 9.23%
152 14 LIPS 1B 40 SKy |Discovery of Cable & Wireless ducts - Chainage 108 22/01/08 187.35 136.36 2b.25 11.10 13.64 F.28%
48 15 S05 B8 Addiional TRO Drawings as SDS-Letter dated Hh July 2008 2e/01/09 3,560.18 3,024.00 22378 302.40 8.52%
168 16 1A 31 Sky  |1Demolition of existing building at 33 Ocean Drive. 0Z/03/08 8,745.00 4,989,572 875.00 388,22 511.26 7.58%
7 17 BSC B5 X Hard standing al Haymarket Yards. 29/01/08 1,011.75 750,00 131.25 55,50 78.00 741 %
84 18 EFEE" B5/56 v |[TNCOOS5-Burnside road Diversion - Fess for design (INF_CORR.OGE) 03/02/08 720,00 513,28 45.38 61.33 8.62%
271 B S0S BE Road Construclion Deatalls - Construction Methodalogy: Statements for 1 3/02/09 372,540.13 317 325,50 23,482.08 31,732.55 8.52%
289 20 SD5 B8 Instruchions arising fram Trackiorm Deavelopment Waorkshaop | 30208 371,057.86 316,0683.00 23,.388.68 31,6508.30 8.52%
274 21 TM 21 Sy |Princes Street Construction Works-closure to traffic during construction 13/02/08 7.522.40 5.578.28 8975.85 412.64 557.63 r.41% ] Cost part of PSSA
159 23 DPS Removal of Provisional Sum Man Conlract - Relocation Ancienl Monumenis 1 2/03/09 =
141 24 SDS 513 Wesl End Tramstop - revised requiraments from CECHlie. 08/04/09 16,836.17 14,170.50 1,048.62 1.417.05 B.52%
266 29 Depot B3 Chu  |Monthly Track Monitaring Netwark Rall East Caast North Line / Gogar Depot 270308 9,368.02 3.980.00 BY98.50 294.5 3898.60 741 %
173 28 Graharm 61 GAn |Discovery of underground petral tank at National Car Rental Sile. 07/04/02 5,530.80 4.100.00 f17.80 303.40 410.00 7T H%
75 27 Farrans B2 OHu  Temporary Access Ramp fram Depot 270309 16,203.74 12.221.80 2,115.02 8294 33 1.072.59 B.58%
187 28 Depot B3 OHu  |Additional excavated material al Depol 02/04/04 1,.660,654.40 1,223, 272.73 235,480.00 98, 574.40 102.327.27 8. 16%
205 30.1 LPS | Farrans B2 OHu |Scottish Gas Netwarks - Trial [nvestigations to protect gas main at Culvert 2 29/04/08 16,430.30 11.582.64 2.308.85 541.45 1,188.36 7.25%
364 30.2 BSC B4/55 X New Manhole (MH1) al Balbirnie Place 12/62/10 1,498.23 1,268.19 103.23 126.81 8.46%
2168 L3 LIPS 1B 40 SKy |Discovery of alkathene waler pipe above formation [evel - Chahage 265 RHS 29/04/09 G18.86 458.75 80.28 33.95 45.88 7.4 1%
218 3 LIPS 1B 40 SKy |Discovery of 2 No. LY and 1 No. LY cables above formation level. - 182 BHS. 259/04/08 2ab.47 218.38 38.21 16.16 22.74 7.70%
220 33 LIPS 1B 40 SKy |Discovery of Water connection pipework above formation level - 181 RHS 25/04/02 01.87 68.10 11.82 5.04 B.81 7T %
223 34 LIPS 1B 40 Sky [Discovery of stone culvert - Chalnaae 100 RHS 29/04/08 1, 16822 866.78 151.69 G4. 14 86.60 7.41%
225 a5 1B 48 SKy |Repairs required to footpath lo allow pedeslrian access - Chainage 170 BHS 25/04/08 329,17 239.59 45.12 18,50 23.96 7.28%
260 36 1B 40 SKy [|Relocale existing Control Bax - Saclion 1B 29/04/08 1,274.58 945.13 165.40 88.84 g94.51 41%
293 a7 Farrans B2 OHu |Sogar Castle Road tree f2lling 29/04/02 1,235.51 920.00 | 73.25 73.28 99,00 741%
294 38 Farrans 62 OHu  |Reinstate access ramp at Gagar Depol 29/04/09 0. 798.094 7, 132.21 1,372.85 580.56 713.22 T.28%
246 38 Farrans BE OHu  |Formatian Level of Gogarburn Bridge West Abutmenl 25/04/09 13,430.93 9. 7B2.32 1,883.10 796.28 878.23 7.28%
it 40 Farrans B2 OHu  JFarmatian Level of Gogarburn Bricdge Easl Abutmenl 29/04/08 8.486.27 B8,162.01 1,186.23 501.60 616.43 7.28%
327 41 LIPS 1B 40 SKy [|Dvetesl and camera survey at Chainage 170 RHS 25/04/09 711.82 527.66 92.34 39,05 82.77 7.41%
328 42 LUPS 1B 40 SKy |Reinstate slabbed footway following MUDFA warks 29/04/08 1,286.54 1.027.83 79.87 76.08 102.78 7.41%
3 13 UPS -G{”:ﬁ"a 71 nstruction to proceed with road surveys. E’?’E‘ﬁ: Egﬁ 89,050.01 B6,011.88 11.552.08 4,884.88 6.601.19 741 %
297 44 S0s 515 Feasibility Sludy (Desian Only) Forih Parls accezs to ADM Milling 29/04/09 1,624.82 1,384.00 102.42 138,40 8.52%
195 45 LIPS 1B 40 SKy |Discavery of temporary pedestrian crossing lighting ducts 259/04/09 S10.16 B75.00 118.13 49,95 G7.08 T 37 %
183 48 LUPS. 1B 40 SKy |Discovery of Hydrant in kerb line - Chainage 333 BHS 29/04/09 449,22 333.00 58.28 24.64 33.20 7.41%
ETN MPR 03/2011 Final 13137 1470472011
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Project: Edinburgh Tram Network B,LF.NGE BERGER
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iifl?l:"[: Description A[;?:-Ifm?:al Revenue Design & Canstruction | Other Pralims 17.5 Cansartiurm Fee 7.4 % OHE&P / Margin Marain In %
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184 47 LIPS 1B 40 Sy |Discovery of vaid around existing BT Duct - Chainage 360 RHS 29/04/08 182.37 142.60 24.56 10.55 14.26 7.41%
189 48 1C 44 S5m  |Demalition of Police Bax Coffee Bar - Picardy Place Z04/08 10,615.82 7,868.47 1,377,186 582,34 /BB.85 F41%
330 49 LUPS 1B 40 SKy |inztall additional gully Chainage 250 RHS 08/405/08 2 17014 1,.579.55 204.06 128.67 157.96 7.28%
157 &0 Farrans G2 OHu  |Survey of Bxisling Drainage (Gogar Landtill) 01/065/08 4,027 .48 293141 564.30 238.62 293.13 7.28%
324 al LIPS 56 a7 GAn |AE Underpass Phase 1 Piling Obstructions C1/05/08 4,615,568 3.420.00 598,50 263.08 342.00 741 %
340 5P 5C 58 GAn  |Edinburgh Park Bridge Sauth Abutment Base - Exizling service (cablg) 01/05/09 B05.68 451.95 79.00 33.44 45.21 7.42%
320 53 5B 54 GAn  |Carick Knowe chanage 520200 to 520240 - sub-grade improvement | 5/05/04 898,501,329 71,684.73 13,801.24 5,835.05 7.18847 7.28%
360 84 DPS S0S 615] Alteration of Design al Forth Ports Road 8 16/05/08 11,832.54 10,164.00 782.14 1,018.40 B.52%
361 13 LUPS SA G1 GAn |Scottish Power Ulllity Diversion near Murrafisld Station 05/06/08 8.8858.80 B.188.55 |,217.54 514.85 768.86 8.85%
167 56 LUPS 5A 61 GAn |Accommodation Waorks to Wanderers Clubhouse Bullding at Murrayfisld 2B/05/09 151,060.84 141,631.48 24, 785.51 10,480.73 14,162.14 7.41%
338 &7 1B 40 SKky [|Remove amamental iron balls from Groathill Depol 03/06/08 406.26 301.15 52,70 22.29 30.12 7 AL
42 58 S0S B8 Delay and Disruplion to Ravelstan Tramslop Landscaping 01./06/08 2.409.05 2,052.00 151.85 ?05.20 8.52%
392 658 5B 56 GAn |Pier 1 Base Formation - Sechion 5B 03/06/09 561.45 408.65 78.67 33.26 40.87 7.28%:
336 518 BSC B4 X Exenzian to Sile Office for he/SDS parsonne| 02/06/08 150,000.00 120,086.08 21,018.81 2,887 11 0.60 0.00%
349 61 Th 21 SKy |Traffic Management contingency for Emergency Utility Works 02/06/09 404.70 300.00 52.50 22.20 30.00 7.4 %
385 G2 1C/D 21 SKy [|Section 1C/1D — Additional MASS barriers on Greal Stuarl Strest 02/06/08 H15.27 Br8.48 118.73 0.1 87.85 7.41%
4 B3 BSC B4/55 X Sewer Diversion, Gogar Landi| 08/06/09 1,433.79 1,213.64 98, 78 121.36 8.46%
350 G4 TA Ge OHu |Protected Species mitigation measures DS/06/09 8,262.22 6,862.20 1,204.48 h08.32 G86.22 7.41%
273 B& Ep.[é% B B5/BE X Gogarbum Hetaining Wall W14 - Re<design Waler Mains and Gas Main O7/07/09 1,158.57 981.36 707 9814 B.49%:
s BE LIPS 1B 40 SKy |Discovery of valves and a hydrant fouling the new kerb line - 120 BHS 10/06/08 B17.61 457.83 80.12 33.88 45.78 FA41%
238 B7 TR 21 SKy [|Temporary Traffic Lighis opposile Manclerson Shrgel recquired 04/08/09 15.084.78 11,182.21 |,956.88 827.48 1,118.21 7.41%
243 68 aD& 513 Forth Ports Substation - lack of as-built information 100608 782412 B.664.50 49317 BEB6.45 8.52%
392 512 1C/D 21 Sy |Ofi-peak Taxi Hank at George Strest 18/06/0% 2.213.71 1,641.00 287.18 121.43 164.10 7.41%
408 70 S05 BB Forth Ports - New construshan al Ocean Drive | 0/0B/02 2,.817.60 2.400.00 | 77.60 240.00 8.52%
259 i SD5-5B 54/66 GAn  |Cycleway al Edinburgh Park Station repasitioned autwith the LOD 15/06/09 52,084, 55 39.609.70 5,240.58 3.221.42 3.022.97 7.53%
171 73 GD’:_'HE:HE 71 Sy [Contract with Faber Maunsell for Transyt and Linsig Modelling Asssssmenis. 1 6/08/089 64,805.00 48.043.00 8.407.52 3,555,18 4.803.30 741%
373 74 LIPS TR B# COHu | Transfer MUDFA Utitity Diversion Sect, 5C-Canllict Schedule 8C/TE/D!GS 17/06/08 3.268:16 2,378.47 458,06 183.69 237.85 7.28%
371 il LIPS 7A B2 OHu  |Transfer MUDFA Ulitity Diversion Secit. 5C-Conllict Schedule SC/BT/DV0S 1 7/06/082 #65.81 622.91 1 19.81 50.70 62.29 7.28%:
307 7B Graham 51 GAn |Contaminated Soil assessment at Haymarket Depot 11/08&20/08/09 54,886.59 40.761.00 7,133.18 3.018.31 4,076.10 7.41%
438 7T S0S& 613] SDS' proposed office move to Edinburgh Park - T costs O7/07/08 23,000.00 #0,75B.12 36532 1,585,485 2,078.61 r41%
203b 78 Depat 63 OHu  1Structural Steslwork 150709 2r0,372.87 196,782.25 37,882.51 16,018.88 19,679.22 7.28%
203a iz, Depot B3 OHu |Foundations 15/07/09 47 78216 34./78.48 G,6594. 86 2.830.97 3.477.85 7.28%
449 80 5B 21 SK  |FHeinzlatement of Bus Link - Traffic Management 230708 CO Value not izsued - lo be paid on Demonstrable Cost baszis
418 82 TM-1C 21/43 SKy |Replace MASS barriers at 51 Andrews Square 14/08/08 22,896,568 16,8273.00 2.970.27 1,256.00 1,687.31 741 %
278 824.1 SDS B8 Wesl Pillon Tram stop 29/07/08 858.37 732.00 84,17 73.20 8.52%
413 842 LUPS TA B2 OHu  |Provide local protection of sewer al Chainage 711280 31/07:/09 2 BEB.05 1.899,22 349 86 147.94 189,03 7.41%
178 85 LIPS S0S BE Gatehouse Works to Murrayfield Stadium Part 1 08/08/08 108,664.00 82, 568.70 6, 845.34 . 25587 8.52%
178 46 LUPS S0S5 515 Gatshousze Waorks o Murrayfizld Stadium Part 2 | /0802 34,830.00 259,667 .80 2,185.42 2.9606.78 8.52%
1594 a7 BSC B4/65 X Provisional Sum Main Cenlracl - Relocation Ancient Monuments Abortive Costs 25/01/10 3,992.60 3.379.55 275,10 337.96 8.46%
234 89 LUPS. 1B 40 SKy |Lath Walk {Section 1B} Groundwaorks - Move THUS ducls - Ch 345 - 385 11/08/0%9 5,562.03 4.864.37 851.26 350.98 488.43 741 %
»02 a0 Farrans B2 OHu | IFC Drawing changes - Gogarburn Culverts 1, 2 and 3 12/08/02 13,368.47 8,730.32 1,873.08 782.05 873.02 7.28%
472 a1 SDS B8 Developed kinematic envelape (DKE) check 080210 15, 118,77 12.878.00 862.897 1,287.80 8.52%
401 g2 TA G2 OHu  JAdditional sarthworks to western approach embankment al Goaarburn Bridge 1 3/08/09 36,616.19 2B8.651.28 5. 130.37 2 1688.41 2.665.13 7.28%
2034 93 Depot B3 OHu |Secondary Sleelwork 1 7/08/08 2,355,508 1,714,498 330.10 139,58 17148 7.28%:
334 g4 TA G2 OHu JAccess al New Inglistan 20/08/09 H,827.58 4, 282.84 784.88 331.77 428.29 7.35%
118 g6 BSG 64/6%5 X IFC Drawing Change Gathedral Lane Sub Station 310809 1,229.73 1.840.81 84,73 104.08 8.46%
AT [ 5 Flarmat 2k | g = Harrd mataral snliis Mamar aveauatinm gia i slavigla TR BN a0 3 20 L D = Lo B - R R 2104 A7 el = at=glal 7oy
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Job Estimate Budgels

iifl?l:"[: Description A[;?:-Ifm?:al Revenue Design & Canstruction | Other Pralims 17.5 Cansartiurm Fee 7.4 % OHE&P / Margin Marain In %
1| ] .1¢I . 4 o) 3 | a4 | 61234 | &0 |
81 g8 5B 515 GANn  |Reference ETNOGZ Ednburah Park Structue {S27) Earthworks/Foundations, 04/09/08 52,388.71 37, 78068 7,802.57 3,060.38 3, 775.08 7.21%
337 a8 TM-1B 21/40/71 SKy [Testng lo carmageway al Lelth Walk O4/05/09 15,452.48 11,454.75 2,004,538 24 7.685 1, 14548 F 415
437 102 SB o8 GAn  |Carrick Knowe warks autwith the LOD 231108 4,323.55 3,206.00 5B60.88 23717 320.50 7.41%
304 1064 DPS 15D a5 S5m |Provisional Sum for Extra Over for Shell Grip at Junctions 12/10/08 158,259.21 113.728.84 21,893.80 Q,257.85 11,378.52 7.28%| Instruction of ProvSum - Current Value just partially
475 105.1 LIPS 56 a7 GANn A8 Underpass - BT works - Slew 2 way and 4 way ducts GS8/10/08 84,954 .28 70,144.03 12,275.21 5, 180.66 7,344.38 Il 3%
4806 106.2 SDS &18 TRO Changes Seplember 2009 343043 2,922.00 216,23 292.20 B.52%
362 108 5B b GAn |Edinburgh Park Briclge - Approach Ramps additional earthwarks 08/ 0/ G2 185,000.00 134,653.18 25,820.74 10,960.77 13,485.31 7.28%
414 107 G"'i"ﬁm' 21/61 5'{3:’;’5‘:‘ Sample soil nalling to embankments between Russell Road & Water of Leith 09/10/08 44,718.36 33,140.25 5,801.12 2.453.06 3.314.92 7.41%
431 108 5B a7 GAn  |Slew axisting BT duct al A8 underpass 1 3A0/049 22.848.78 15,934.83 2,955,189 1,253, 18 1,683.458 T 415
125 168 G?Si_m B1/EE/71 GAn |Unfarseen Ground Conditions at Haymarkst Viaduct cel 10/08 04,317.38 5H4.649.54 13, 215.061 0,088.08 B,864.77 f.28%
191 110 LIPS 1B 48 Sy |Discovery of concrele encased lighting cable - Chainage 3328 BHS 28/10/09 179.57 133.51 23,29 0,85 12.82 7 19%
242 111 S0S 68 TRO Presentalions by SDS fo the public durnng Seplember 2008 C4/11/08 23.480.00 <0,000.00 1,480.00 2,000.00 8.52%
i 112 F?]E.Er‘_iﬂ: B8 OHu (DESIGN ONLY to Amend line of route design sedlion 5#c (Batch 5/22) 13711/08 5,368.54 4.251.80 321.55 368.80 425.19 7.92%:
370 113 5B 515 GAn |Existing Ground levels at Edinburgh Park Bridge £3/11/089 61.851.20 47,285,135 8. 232.80 2,931.62 4.721.44 7.B3%
203 114 Depol B3 OHu |BDDI 1o IFC chanaes to depot access road 13/11/08 78,674.88 5¢,263.85 11,023.30 4,661.28 b, 72B.38 F.28%
112 112 115 Graharm 61 GAn | IFC Drawing Change Haymarkel Viaduct B4/11/09 86,172.00 70,000.00 13,475.00 5,898.00 7,000.00 7.28%) Settlement reached during Internal DRP
DO1A-D 116 EOT1 B4 B5/G7 X IFC dales entered into the Schedule Part 15 (Seat 1A-10) G4/11/08 2,225,000.00 2 022, 727.27 20227273 8.08%) Settlement reached in Mediation
428 121 BSC 64/6%5 X Alteration of Drainage at Eastfield Avenue 1o avoica clash with Utilities 131 1/08 1,064.74 903.64 70,74 90.36 g.489%
308 123 5B 515 GAn  |Edinburgh Park Bridage {527) - South Atbutment Base Formation 29/11/08 5,484,775 7,202.865 1,131.28 443.35 7486 7.5B8%
825 125 1A-1 31 aky |TNCGDOE - Lindsay Road Retaining Wall Cosl Estimale 15/01/10 484.065.00 362.329.08 B7,823.35 28,679.60 35,232.97 7.28%
369 128 510" b7 GAn |Mantain Thus and C & W services and dismantle water main al A8 Underpass 171208 20,324.84 14,793.87 2,847.73 1,204.18 1.478.86 7.e8%
155a 127 TA B OHu |IFC Drawing changes Gogarburn BTWs 144,154, 15B, 15C 22/12/08 141, 188.67 102,7656.01 18,782.24 8, 365.06 10,278.36 F.28%
282 128 Graham B1 GAn  |Reguest for instruction to dea with Japanese Knotweed - Retaning Wall W4 22/01/M10 24,282.78 |8,000.58 3,150.10 1,332.04 1,800.06 741%
436 129 T 21 Sky  |Lothian Road pedestrian disruption 25/01/10 8,640.25 6,404,893 1,120.88 473,96 640.50 7.41%
434 130 T 21 Sky  |George Streel Emergency road closure 25/01/10 1,516.30 1.124.02 196.70 83,18 112.40 7 A1 5
Fis 131 BSC B5 X Gogar Depol Public Tramstap proposals GRIP aplions 4B & 4C2 13/01/10 506,000.00 42,588.44 3,151.82 4,258.54 8.52%
146a 132 101 Graham B1 GAn |IFC Drawing Change Russell Raad RTWs Wall 4 180210 1,.481,867.21 1,083,659.80 129,640.48 80, 180.83 108,365.89 7.4 1%} Settlement reached after DRP
151 1331 BSC 64/65 % Excavate and replace existing BO material within existing ulility trenches, 22/01/10 1,085.688 a02.05 7343 an.20 2.46%
208 133.2 5 a7 GAn  |Carry oult Stotlish Power Diversion at Gogar Roundaboul 01/02/10 70,163.35 51,857.54 4,220.82 388513 5, 185.76 7.38%
367 124 Graharm 61 GAn |Haymarkel Station - Network Bail Access Doorway 0e/o2/10 2.814.69 2.088.50 365.14 | 54.40) 208.65 7 41%
474 135 5B H4 GAn  |Additional manhale requirement - Seciion 5B 0&/02/10 7,085.74 5. 157.38 0892, 80 418.81 a1h.74 7.28%
02 136 5B 58 GAn  |Additional excavation at Carrick Knowe: North Abulment 0802710 J20.24 284.55 54,78 2316 28.45 7.28%
DE8a 137 DPS Depot 63 OHu  JPower Supply Ducts Seclion 8 15/02/10 13,287.28 8,678.48 1,863.11 787.83 S5 7.85 7.28%
105 128 120 5B 58 GAn |IFC Drawing Change Balgreen Road Retaining Wall 15/02/10 POB.574.22 217.317.82 41,833.88 17,689,758 21,731.78 7.28%]Settlement reached during Inlernal DRP
817 138 Graham 61 GAn |Scottish Power Utility Diversion SA/SP/IV0S at Russall Road Retaining Wall 22/0210 20,005.56 14.829.82 2,585 24 1,697.41 1,482.99 7. 41%
202p 140 Depol B3 OHu |IFC issue drawings for alteration to Scottish Water valves - MUDFA works 31/03/10 5,366.85 3,877.50 B95.08 254.34 387.75 7.41%
398 141 7A G2 OHu  JAddilion of starter and capping layers in Seclion 7A 04/03/10 [, 138,305.68 829,248 35 158,630.50 g87,500.80 82,924 53 7.28% ) Eslimale provisianal
402 142 5B 54 GAn  |Addition of starter and capping layers in Section 5B Eijﬁjﬁg:? 1,381,877.18 1,009,545.73 176.870.50 74,708.38 100,954.57 7.1 % | Provisional Change Order
403 143 G 54 GAn  |Addition of starter and capping layers in Seclion 5C 030310 9430,159.34 B77.020.08 65,108.52 130,326.57 67,703.20 7.28%
139 144 S0S B8 Revised locaton of OLE poles In Section 1A al the request of CEC. 04:/068/10 4.57543 3,897.20 288.40 388.73 8.52%
60 146 Fi[fr;q B2/66 OHu  Diversion of Exisling Sewer at Gagarburn Bridae - contlict with the 320 mm da Q7/O7A0 38,292.28 26,7 78.73 4.804.20 2,031.48 2.677.87 7.38%:
473 147 1A 31 Gky  |Construction of 3 no. sewer protection slabs and new chamber at Lindsay Road 020410 3163517 23.025 68 4. 432 47 1,874.30 230272 7.28%
473 147 A 1A 21 Sky  |Construction of 3 no. sewer protection glabs and new chamber at Lindsay Road 01/08/10 31,635.17 23,025.68 -4,432.47 -1,874.30 -2, 302.72 -7.28%
287a 149 5C ¥ GAn  |Carry oult Seotlish Waler Diversion at Gogar Roundaboul 07/0510 83,295.35 61,746.00 10,805,585 4, 56920 g,174.60 f41%
0534 150 55 54 Gan |TNCG04 | Ltilities diversions & associated warks - Waler main diversion anly 31/03/10 112,879.89 83.876.72 14,643.43 6, 192.08 B.367.66 7.41%
478 153 54 58 GAn |Propased sewer lining at Water of Leith Bridge 040610 59,708.68 44 2617 .44 £, 74575 3, 2/8.35 442614
448 165 SEEE 64/65/66 v  |Change 1o street lighting at Haymarket Terrace 07/05/10 1,154.69 979.77 76.94 97.98 8.49%
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186 157 SFE“.?‘_ B4/B5/68 X Little King Streel works required by CEC outside the Limits of Daviation 18/05/10 2AB7.75 2,111.27 185.35 211.13 B.459%
052a 158 5B 54 GAn |TNCODZ-Ullities diversions & associated works 30/07410 55,823.74] - 40,749.82 -7,835.59 -3,313.34 -4,024.89 7.20%
430 158 Graharm 61 GAn |Additional white lining at Haymarket Station Car Park 2B/05/10 3.930.65 2.313.75 509.91 215.82 281.38 7.41%
088h 180 7A B2 OHu |Power Supply Ducts - ngliston Park &nd ride Tram Stop 28/05/10 2 309.80 1,681.20 323.63 136.85 188.12 7.28%
104 161.1 118 SR 58 GAn  |IFC Drawing Change Baird Dirive RTW 280510 S915462.16 BBE,323.72 128,267.32 84,238.75 B6,632.38 7.28% ] 5eltlement reached after DEP
1480 161.2 Graham Gl GAn  |IFC Drawing Change Russell Road RTWs Wall 3 26/05/10 370.000.00 268,305.358 H1,841.47 21,821.54 26,930.64 7.28%
115 162 a5 5B 58 GAn | IFC Drawing Change Carrickknowe Bricge 26/05/10 138,2656.23 100,837.05 12,372.83 8,191.86 10,063.69 7.28%Settlement reached after DRP
843 164 T 21 Transyl and Linsig modelling - Agcom 20/08/10 60,382.00 44,760.50 7,833.10 3,312.28 4.476.08 7.41%
230 185 118 1A 31 SKy |IFC Drawing Changes - Towsar Bridge Slructure | 8/CB/10 280,873.48) - 188,960.85 -38,585.54 -15,462.00 -18,885,08 Settlement reached afier DRP
1558 166 TA B2 OHu  |IFC Drawing changes Goaarburn BTWze 14B & 15D | 8/06/10 12.464.28 8.072.19 1,746.40 738 48 Qny.ez
111 167 X Farrans B2 OHu |IFC Drawing Change Gogarburn Bricke 21/068/10 178,195.40 129.486.13 23,727.37 10,033.29 12,948.61 Settlement reached after DRP
113 168 Graham 61 GAn | IFC Drawmng Change Russell Road Bridges 1 8/06/10 B50,174.06 43,797.88 8,431.11 3.565.16 4,.379.80
5581a 188 Graham g1 GAn |Removal and dsposal of contaminaled soll al Russell Road Retaining Wall Pei07/10 287.,000.00 204 282,07 51,501.11 21,777.61 20.429.21 7.41%
492 170 Graham GAn |IFC drawing changes - Haymarket Car Park 1 8/08/10 40,060.00 29,661.59 5.189.03 2.184,22 2.965.16 7TA1%
281 172 16 615] Sky  |Revised proposalz for Cathedral Lang Sub-station 1310/10 2,063.57 1,758.07 130.10 176.81 B.52%
517a 173 Graharm 61 GAan  |Scottish Power Ulility Diversion SA/SP/IIVES at Russell Road Retaining Wall 27/08/10 16, 738.62 12.408.17 2,171.43 318.20 1,240.82 741%
2828 174 1A 513 Cytleway chanae al Hawthornevale — Saclion 144 081010 6,199.68 5.280.82 380,78 528.08 8.52%
202 175 1A 31/66 Sky JAdditional Ramp / Steps al Lindsay Road Retaining Wall - Section 144 G800 2168.28 1.656.62 223.41 122.68 165.66 7.64%
458 178 S0S 513] Frederick Street pedestrian crossing 30/059/10 17,638.18 16,024.00 1,111.78 1,502.40 8.52%
116 180.1 54 58 Gan |IFC Drawings Waiter of Leith Briclae 0305910 20,000.00 I4,825.80 2,504.51 1,A97.11 1,482.58 7.41%:
97 180.2 54 B8 De=sign an bBalgreen Road Bridge 402011 2.448.00 2.085.18 154.30 208.52 83.52%
258a 182 S0S B8 Future Proofing on behalf of New Ingliston Lt and Highland Properties Lid 10/08/10 5,140.00 4,378.19 323.99 437.82 B.52%
4414 183 E'E"E'E‘E 54 GAn  |Sile nvestigalion contaminalion 22/09/10 50,000.00 37,084.49 B,488,29 2,742.77 3,708.45 T A1% ] Pravisional Chanae Order
i 184 SDS 215 Design for Edinburgh Galsway 22/09/10 518.438.006 442 452,35 32, 741.47 44 245,24 B8.52%) BB partian anly
158 186 LIPS | Graham 51 GAn |Provisional Sum - Provide Crew Relief Facilities at Haymarket Station Viaduct 22/08/10 18.002.24 109.,712.56 18,188.70 8. 118.73 10,971.26 T A
433 187 Graham 21 GAn  |Traffic managemeant at Verity House Access Road 1140/10 10,841.,52 8,037.00 1,408.48 504.74 203.31 FA41%
1687¢c 188 54 g1 GAn |Further Changes to Wangderer's Clubhaouse Building at Murrayfield - radiaters O6/10/10 2,063.97 1,530.00 2B7.75 113.2 153.00 7.41%
G74a 189 78 B2 OHu  |Gogar Landfill Embankment Sewer Diversion - Flexible Sleave 081010 2,884,309 2,145.58 i5.48 158,77 214.55 T.41%
653 181 TA B& OHu |Badger Sett Removal 081010 1,838.51 1,363.61 238.63 100.81 1386.36 7.41%
201 192 118 50 59 GAN |IFC Drawing changes - Depot Access Bridge ;g; ?E" 5212 [,230,624.88 812,249,73 158,643.70 87,508.48 91,224.97 741%
108 123 56 h4 GAn |BDDI to IFC changes Gyle Tram Stop 111040 26,424.41 19,393.58 3, 702.38 1,565.58 1,762.88 8.67%
655 195 TA 66 OHu  |Relocale drainage from A8 al Gogar Interchangea 1210/10 26,820.62 22,845.50 1,690.67 2.284.55 8.52%
420 196 1B 21 SKy [Leith Walk Gyratory System ORAGMD 0,036.91 3,733.81 653.42 278.30 37 3.38 741%
BE0 197 TA B8 OHu [ Topographical survey for Burmsice Road 15106010 2,879.82 2. 453.00 181.8 245,30 H.52%
321 198 1G 313 Sky |Rev Alignment Picardy Place, York Place, London Road Junclions 2010410 50,060.00 42 H80 44 3,151.62 4,268,04 8.52%
500 1568 1C 515] FPicardy Plage - redesign north sice to incorpaorate a fourth lane eastbound 20/10/10 50,000.00 42 589.44 3,151.682 4,758.84 B.52%
B02 198 5B 54 GAn |Bus Gale - Unforesesan around conditions - existing foul waler manhols 200410 3.848.37 2.851.28 408,87 210.98 #8513 741%
583 200 1C/D 21 aky  |Part reinstatemient of Princes Sireet coantingency route 291010 21,243.88 16,269.00 2,847.07 1,203.21 1,626.80 7.41%
315 01 117 7A B2 OH |IFC Drawing Changes - Drainage - Gogarburn to Airport ;Eﬁ'?ﬁg:g 897,088.00 730,116.38 120,345.37 54,604.61 73.911.64 7A1%
359 202 1D 57 Sky |Haymarkel Junchon- Underground Chamber al Cliffan Terrace 2910/10 92,838.17 68,818.51 12,043.24 5,082.57 6,881.85 FA41%
<132 203 B 57 GA |AB Underpazs Scotlish Gas Man Diversion 0e/11/10 2.263.82 1.678.00 203.85 12417 167.80 7.41%
ay8 204 BG Ly GA |A8 Underpass - Phaze 2 - Piling abstructions 114140 9,480.91 7.028.10 1,229.82 520.08 02,81 7.41%
585 205 2R 61 GA |Haymarkel Station -additional works to Network Rail access door 18/11/10 1,821.15 1,350.00 238.25 98.80 135.00 7.41%
558 206 50 21 SK South Gyle Access Bricge Hire of TM Eguiprment 241110 24 ,530.65 18, 184.32 3, 182.26 |,345.64 1,81843 f41%
148 208 5 53 GA |IFC Drawing Change Balgreen Road Underbridge (S22h) O7M2/10 - -
1895 208 54 58 GA IFC Drawing changes - Balgreen Bridge 522a G20 84,000.000 - 52,268.35 -10), 886,98 -4,607.86 B.225.83 741 %
283 209 5B 515 GA  |Edinburgh Park Bridge {527) - Pier 3 Base Formalion 1111/10 &2,810.74 8,531.31 1,142,.98 483.3 653.13 741 %
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Project: Edinburgh Tram Network B,LF.NGE BERGER

as per: 31/03/2011 Civil

Approved Change Orders

Job Estimate Budgels

izfﬂﬂ: A[;?:-lfnil Other Prelims 17.5 Cansortium Fae 7.4 % OHEP / Marain Margin In %

654 108 210 55 515 OH Addifional Tram stop at Gogar to be named "Edinburgh Gateway 111110 2,207.12 138.12

879 113 211 14 31 S |Tower Place Bridge Diversian 1111418 10,779.53 n01.32

568 229 2A B8 GA |Topoaraphical survey at Scotrail Depot 22112410 {,810.90 1,542.50

F08 212 14 21/31 SK Towear Place Bridge - Ssquence of works 1811/10 B5,572.74 48.,608.41 4.860.84
22 213 5A B8 GA [Murrayfield Accommodation Works 221210 5,868.28 4.880.00 4588.00
342 040 218 5B 54 GA  |Transfer of private ulilily diversions from MUDFA at Edinburgh Park 19/11/10 1,635.82 1,13849 113.85
BE0 217 1A 31/66 S |TPBE - East Approach Embankment Archasological Discovery - Less acope/Design 25/02/11 11,374.83 243212 B843.21
262ab 220 214 5B 54 GA |BDDI s [FC Drawing Changes - Saction 5B - Track Drainage ;;‘;1';*;52:2 |,755,603.80 1,301,411.27 120,141,132
135 201 215 5C 54 GA  |IFC 16 IFC Brawing Changes - Section 5C - Traek Drainage ;;*; :lEE:E 182,835.80 120,708,238 12,070.84
683 223 5G 54 GA |Discovery of undergraund petrol tank at National Car Rental Site. 28/01/10 2429.77 1.801.18 180.12
5518 225 5B 54 GA Busgale Drainage - Ground Condifions 070311 4,275:.00 3, 168.01 316.80
562 227 5V 2266 SK Gogar Roundabout - Lighting Schame 250211 14,781.31 10,967.23 1. 772.38
G40 228 LUPS 245 71/85 GA  |Undefined Provisional Sum - Possession Protaction Staff 2502/11 B85,624.85 48.647.03 4.864.70
8400 228 LIPS 2+5 71/65 GA |Undelined Provisional Sum - Posgession Protection Stafi 25/02/11 4,547.48 3,371.00 337.10
708 233 2A B1 GA |Diversionol LY Services \n Foolpalh Haymarkel Terrace I 1/03/11 7.849.45 5,882.85 1,031.25 589.28
GOG 234 1A 31 all  |TPB - BEasl Approach Embankment Archaeological Discovery - Shillstand 2502/ 11 229.88 170.27 28.80

167 235 118 5B 58 GA IFC Drawing Change Bankhead RTW 08/ 12410 65,206.00 4885545 4,885.54
110 236 218 56 54 GA IFC Drawing Change South Gyle Access Bridge 071210 153,122.00 113,607.78 11,350.78
3024 239 2R 2181171 GA JRuszell Road Bridge - Protection of Gas Mains - Investigation anly D2/03/11 28.985.32 21,486.52 2,148,865
SWCH SWCH 2A 61 Haymarket Viaduct removal of Scottish Power cable and containmenl 04/05/10 2.885.63 2,1238.08 213.91
6801 oW C2 5B 54 GAn  |Bus Gate - Unfaressan ground conditions - existing Scottish Power LY cable 20/10/10 2,450.28 1,823.04 182.30
SWNT SWH/EG/DO 50 54 Edinburgh Galeway - Enabling works cablediversion G110 3.777.20 2.800.00 Z80.00
SWN7 SWNOG7 2R 61 GA [|Haymarkel Yards Verity House Hard Standing 1111410

668 SWNODE 5B 54 GA |Busgale, Scotlish Fower HY Cable Clash with Drainage 111110

428 EOT2a B4 E5/6Y X Izsue af MUDFA Programme Revision 8 X 121/08 6,600,000.00 6,000,000.00 G600,000.00 Referred ta dispute
MN/A Further accepted values on unapproved changes by lisiclient 310311 2. 582,317.00 1,914,245 37 334,982.84 141,654.18 181,424.54

Sum=Total hudgel approved changed arders

42,7%4,512.66
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Project: Edinburgh Tram Network

as per: 31/03/2011

2.08b Unapproved Changes

Maximum assessed Minimum Submitted to be best case
submitted agreed/paid

Revenue Direct Cost | Marginin % Stage ot Remarks
Completion

Activity Description

Instruction to proceed with The Hilton Holel Car Park (Letter FRO.Infraco.2110 daled . | m—— -
2 i 58 M 09/0%08) |5 work In respect of Undelined Provislonal Sum tem 1 Accommaodation Works, 102898 i 48,280 1he.SEh x ) i 56,849 AR s VO
" | A DE Received lie lelier FRO. Infraco.2107 dated 9 May 2008 instrucling us to groceed wilh
Russell Road E'r'idge In z2dvance of recelving IFG drawings which is a notifled departure
. | ap e Received tie letter PRO. Infraco.2108 dated 9 May 2008 instructing us 1o prucee-:;l wilh
Haymatket Viadust In advance of receiving |[FC drawings which |s a notified deparure and
5 I 7 OH Recelved tie letier PEO. Infraco.2109 dated 9 May 2008 instructing us fo proceed with 3 ] i _T
Gogarburn 'Bridae' in advanee of receiving |FC drawings {read as Surcharge subjeot 1o tie
The GLKARD archeological dig currently ongoing in the area of Gogar Tramslop 1S
g 1 TA CH : : _ =y _ :
delaying and disrupling the Inftaco |n aceessing Gogar Landilll and establishment ol the
The GLIARD archeological dig currently ongoing inthe area of Gogar Tramstop |5
10 1 6 DG _ . \ ; e =
delaying and disrupling the Infraco in accessing and establishmert of 1ne sile offices for
o I =4 Gl The GUARD archeologleal dig eurrently ongoing inthe area of Gogar Tramslop is causing
damage to the tram corndor between Gh 710000 -710300. This area wlll need to be made
" Motitied Depariure In accordance with paragraph 3.4.5.1 and 3.5 Schedule Parl 4 due to - o - , . ; . : ! I s
03 | ok 68 I conflict with the 1500mm dia. Deep sewer under the MUBFEA Gontract with the South Gyle i HORE SEOTE i TR Sinli e i siis i
o5 | DA D Notlfled Reparure In accordance with paragrapgh 3.4.37 am:_l 3.5 Bchedule Part 4 due to
Ihe Asbestos Survey 1o be carried oul by tie and the presence of Asbestos inthe exlsting
24 1 28 DG Instruction o proceed with Verity House Access Road pre [FG
25 ] 2A DG Instruction to proceed wilh 1he demolition of Caley Ale House pre [FG
o6 1 ‘o Sl Delay to issue of Picardy. Place (Eatch 1/13) to CEC for Prior Approval nofified by SDS in
atlached letter ULESD 30-01 L ET-00672 dated 4 June 2008 in accordance with Schedule
T | D Sk Delay to lssue For Construction (IFC) Submissions - Seclion 1D due to changed approval i
periods notified by SDE in altached lelter ULESO130-01-LET-00871 daled 4 June 2008 In
o8 | B Sk Delay o Issue For Construction (IFC) SUbmissions - Section 1B due to changed approval
periods notifled by SDS in attached letter WLES0130-01-LET-00670 dated 4 June 2008 In
37 s 50 nG CEC failuretn approve within agreed limescales as SDS Letier 00257 In accordance with
Schedule Parl 4 paragraph 3.4.5. |
33 | A DG Network Rall failure to approve within agreed timescales as SDS Letter DD266 i . _ ) _l
sccordance with Schedule Part 4 paragraph 3.4.27
au | D Sk New Reguiremenlis introduced by Public Healm_ Desian Workbook as BSDS Letter 00648 in
accordance with Schedule Part 4 pardgraph 3.4.43
14 1 3 e Delay and Disruption 1o Crew Hoad Gardens Bridge FC as SDE Letter 00233 In
accordance with Schedule Part 4 paragraph 3.4.5.1
7 ; 3 06 Delay and Disruption 1o Rosebum Terrace Brdge, Boseburm Tramstop, Hoselum i ) ] [ i
Retaihing Walls I[FC as SDS Letter 00238 In accordance with Schedule Part 4 paraaraph
38 1 S e Celay and Risruption to Roads detalled deslgn as SDS Letter 01074 In accofdance with n _ _ I ) ) | I
Schedule Part4 paragraph 3.4.5.1
19 I D Sk Delay to Shandwick Place Tram Stop Batch (1/16) Valldation as SDS Letier 006486 i | | | I
accordance with Schedule Part 4 paragraph 3.4.5. 1 |
40 ; W ON Sk Celay and Disruption 1o Ground Investination as SDS Letier 00847 In accordanae with
Clause 18 and Clause 65
41 | g DG Delay and Disruption to Flavelst_nn_ Tramstop, Ravelston Dykes Eridge, Roseburn
} Retaining Walls as SRS Leller 00241 in accordarnce with Schedule Part 4 paragraph
44 | A o] TNCO0  Amendments 1o Ocean Terminal Layoul 146,45 95,193 65,903 146,451 A
45 1 B oK Delay and Disruption due to amended design for A25920 - Ballour Street Tram Stop as
SOS Leiter 00701 In accordance with Schedule Part 4 paragraph 3.4.1.3
48 ; B Sk Delay and Disruption due to amended deslgn for SD5250040 - 1B Hoads, Street i _ | [ i
Liahting,Landscaging and Drainage as SDE Letter 00701 |n acoordance with Sghedule
47 1 " SK Delay and Disruption due to amended deslgn for SRS24720 - |s=ue Roads Deslgn o n 5 I

Roads Aulhority for Agproval Sectlon 1A ,SD587870 - |ssue Roads Design 1o Hoads
4G & 14 SK THE 6 : BEernard Street Public Healm Works 1,308,728 849373 GHE, 028 1,506,728 X - 720,357 720,357

TNCD07 | St Andrew Square Public Realm Works as CEC specification [Draft]. Site

i . i L] ¥ : 1 : 1 1 ?1 . ..1 ? L 1 'T . 3
e v i IS torming extended area over |nfrace contracl. Issued with drawings & Specification Volume A0 %EI0 Tk FehdhtDl TARHRR % A28 e fhiad
55 | n DG Delay and Disruption due to late apgroval by CEC of 50527980 -3C Roads, Sireel
B - Lighting.Landscaping as SDS Letter 002536 daled Bin July 2008 and |n accordance wilh
R | A SK Delay and Disruplion by GECG due to late registering Seclion 1A Bateh 1708 (Fool of lhe
' ' walk tramstop and associated line of route) as SDS Letter 00721 dated 11th July 2008
57 1 0 oK Delay and Disruption due to late approval by CEC of Section 10 as SD5 Letter 00722

daled 71h July 2008 and i acoordance with Schedule Part 4 paragraph 3.4.1.3
aa 1 D ak Delay and Disruption due to notification from CEC with respect to road safety Audiiors ) _ | [ )
: commenlis for Haymarket Area ol Seclion 1D as SDS | etter DO733 daled | 11 July 2008
a1 1 -4 &0 o ::Ef:;s io Investigate proposals for the re-use of the HBS Bunded Material within the final 99,679 64701 44 858 99.5?9} % ) 55,981 55,981 a4 7o 48,020l = aion | 60%
&4 SW aA Tensioning of Overhead Contast System: %

= lensioning method, comprising an Auto Tensloned Trolley Wire for the streel running

B4 9 14 Sl TNCO09 | Ocean Terminal Revised Finishes 4,166 2,708 1 .B75 4 166 X

Mutrrayfield Stadium Belalning Walls 5 - , , —-

L . - ] i : J:"-"::'l {FE
B5 1 5A GE GA intradune visla) patern 1o MrEviie BTW 2,797 1,818 1,259 2.797 X 2,79 1,818 1,348 7. | DO
B6a 1 5C OH Revised Specification (BBS) Gogarburn Tramstop version 2 8,231 5,350 4,704 B2 ]
Bob 50 CH Revised Specification (RES) Gogarburn Tramslop version 2
I

57 1 5A 56 G |Purmeviied TEmsiop 32,202 20,931 14,401 32,202 X : 32,20 20,931 {5,516 7.41% 99%

Frovision ol secordary slalrcase {
ag 1 SW OFF e Delay 1o I.SS-UE of Edinburgh Fark - Eafnworks and Drainzge [FC Drawings as a resull of 2 _ _ L ) ) _ i

delaved drainage consents.
6% | &H GA Gvle Stop retaining Walls - - - - -
71 I 1B ] 8 FoW to Balfour Street IFC Drawings (As 68)
T2 1 24 GA Haymarket 1o Roseburn Junction - SW Consent |ssue (as 68)
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Project:

Edinburgh Tram Network
31/03/2011

as per:

2.08b Unapproved Changes

Direct Cost | Marginin % Stage of
Completion

Submitted to be
submitted

best case Revenue

agreed/paid

Maximum assessed Minimum

Activity Description

763 & GA Gogar additional tram stop revised scope 119,178 7T AGR 53,630 119178 95,342
TBb 1 5A KRG GA Edinburgh Gateway Project i 0 t) o construction pan o
7 AR S T wr]  wa]  een]  aim
Fis | G&E Sk Instruction from CEC to design an alternative |ayoul for Haymarket Junciion 51,722 43.619 231275 al. 722 51,722 >1.619 24 G20 7415 1 005
2 | ® | o |eeneeseeil b it e =
A1 SW 55 SK El”;f;ﬁf‘éﬂlé ?:ﬁl’:g'ﬁgﬁ'giﬁéF%EﬂclQ;;fdigﬁtgg_;ﬁhﬂ_ﬁéﬁ‘gﬁﬂiﬁéz{‘; ,f”“ ST 10,564 5,866 4754 10.554% 10,564 6,368 5,000} 7.41% 100%
B6 10 SV ON SR MUDFA TO INFRACO transter of Utilities Diversion Section 14, 1B, 1€ and 1D 2,500,000 1,625,000 1,125,000 | 2,500,000 =
BS 1B 6& Sk Balfour Street Crossing B, 796 5717 3,958 8,796 B, 796 8717 4,238 7 A1% | 00%
w3 1A =k Lindsay Road, Cecean Rrive, Ceean Terminal & Tower Place Planning Fermission 47,637 40,964 21437 47 8637
G4 TA OH Hilton Hotel Full Planning 10,976 7,154 4,939 10,976
96 D BE 5K Shandwick Place DED preferential Treatmenis A21,676 209,089 | 44,754 221 676 71,45 209,089 154,996 7415 1 D0
958 =YY DG Natifled Departure due 1o Ine Issue ol SDE Desian programme V32, 1
99 BV DG Notified Depardure due 1o Ihe Issue ol SD3 Design programime Y33, =
100 =W DG MNotified RDeparure due to the Issue ol SDS Design programme V34, -
101 B DG Notifled Deparure due 1o the |szue of SDS Deslgn programme V35,
108 237 50 b7 GA IFC Drawing Ghanges - A8 Uinderpass BE1,128 569,733 387 508 BE1,128 A59,733 414,925 7A1% | B%
106 54 GA IFC Drawing Change Murravfield Stadium BTW 546,492 355,220 245921 546,492
109 |20 B4 GA IFCG Drawing Change Murrayfield Underpass 134,299 87,294 60,434 134,299 25,930 25,930
113a 2A 0 Fussell Road Eridoe Temporary Works - Soll Nalllng 6], 162 4. 755 72523 161,162
114 SA (GA IFC Drawing Change RBoseburn Viaduct 200,000 130,000 90,000 EDD,DDDI
147 A GA E:-:Srzb[jfnm;l;lrlz;er?qulred gl Fussell Road Fetaining wall to Hosebum Street Unjts & 4 0 o DI i
150 B Sk IFG Dravleings Cemaolition and reiﬂfbmingl Df. existing bulld nlg for Leith Walk Sub Station
Sub sialion now positioned in area of L}U|I+:|Jr1g to be demolished
122 1A Sk Delay Inreceipt of GEC grior approval Sections 1A] & 142
123 1A BA Sk Forth Ports Agreement and Design Completion 55,395 46, 007 24928 55,385 55,3960 36,007 26,692 74 5%,
124 SW OFF BG Requirement for Princlpal Contractors License for Network Rall Related Works 1,138,898 738,984 51 1.604 1,186, 898
129 | A 5K CEC s Request for Extension of Time for Prior Approvals 17012, /0108 and 1/01¢
130 TA OH Delay lo issue of IFG Drawings for Inglistan Fark and Ride Tram Stop
138 A 56 GA Design the plied iErL.Jr'IdaIIErr'IIS o the Water of Leith Bridae to avold the existing 950 & 32,068 20,844 14,431 EE,DEEI 42 06 50,544 {5.452 = 4450 { 00%
1200mm eqg shaped cornbined sewer
e 1A 5K |poneiLem TamSiop.
143 GG 66 GA CEC's Intenl to 2dopl private roads between Lochside Crescent and Lochside Avenue. 46,032 249,921 20714 46,0324 40,071 29 921 22,1804 7419 ' 005
1430 B ] Works to Junetion 204 1o tacllitate adoption by CEG 106,367 63,138 47.B65 106,367 A7.800 57,80
147 54 GA IFC Drawings Change Murrayfield Training Pltches Retaining Wall 454,039 295,125 204,318 454, 039 70,846
148 TA G2 OH Removal and deposition of material from previous works seclion 7as per sketch 943,482 64,663 44767 99 482 64,663 47,954 74 1% 100
152 =S OFF GA IFC Drawing changesVerlical and horizontal Allgnment Section b Sheets 1 1o 25 39 845 25, HU59 17.830 35]'.8"-15P
163 B GA IFC Drawing ehanges Soft Landscaping Bection 5 sheets 1o 26 326, 102 211,966 146,745 326,102 -
154 =W OFF o GA IFC Drawing changes OLE Section 5§ sheets 1 to 13 170,079 110,551 76.535 170,079 | 10,551 81,950 T A1 % S
156 5E GA IFG Drawing ehanges Tramstops Balgreen Edinburgh Park Saughton and Soulh Gyle 48,095 31,262 21,643 48,005
180 5B & GA IFC Drawing chanoes - Edinburgh Park Bridge 252,668 I'B3,734 127,200 282,668 183,734 148,200 7.41% BT
162 20 Sy Sh Bus Tracker, TPDS and Radio
183 25 2A BE GA Haymarket Taxi Stance 26,215 17,040 | 1,797 26,215 26,21 17,040 | 2,632 7415 1 D0
184 SW ON S Delayed Listed Eullding Consenl Applicalions
165 1A et Delayed Issued of [FCs for Bection 1A4 -
1672 B A, &1 GA Further changes o Wanderers Clubhouse Bullding at Murraytield 25,597 16,638 11,519 25,597 16,638 12,334 7 A1 % | 00%
|67 | OB 5A ol GA Further changes o Wanderers Clubhouse Bullding at Murraytield - additional radiators 12775 8304 5,749 12775 &.304 B, 156 741% 1'O0%
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Project:

as per:

Edinburgh Tram Network

31/03/2011

2.08b Unapproved Changes

Activity

Description

Maximum

assessed

Minimum

Submitted

to be
submitted

best case
agreed/paid

Revenue

Direct Cost

Margin in %

Stage of
Completion

172 23 SV 66 DG Traffic Modelllng - Pedestrian Crossing Timings Standard 42,844 27,849 19,280 42 844! X 42,844 27,549 20,644 7 A% | D0%a
174 1B ] 38 Discovery of new BT ducts under kerb line in Section 1B i 0 t) (0 A
(78 S e EE:EFESTSE ﬂanda’tﬁw fle Change
| B2 TA & CH Edinburgh Alrpor Tramstop Kiosk 13,175 B.564 5,929 13,175 X 13,175 B.564 B, 348 741% 1 D0
185 |B Sk Discowery of Thus Duets and Gas Malr - Chainage 374 BHE i, 0 (0 EIIi A
184 5B HH GA Contaminated Material at Carricknowe 14,488 9417 6,520 14.48&% X 9417 B, 981 TA1% 100%
189 1B a1 Discovery of Low Voltage Cable In Boad Formation 1,000 650 450 ] 1,000 -
190 1B sk Dizcovery of Gas Main - Chalhage 352 HHS 0 0 0 0 K
194 1B Sk Diseavery of Ducl Grossings - Chainage 268 RHS () 0 0 0 X
il i a8 G 'l.lc'ﬁfylrzj:nlljﬂaf;hmnzﬁ;igi;:j;i?iﬁum? required by CEC outslde the Limits of Deviation. 1209 EH0S e Jivstals i 1378 £iBU5 B T i
203 & OH IFC Drawing changes - Gogarburn Depol |
203AA B B3 OH EDDI| o [FC Tram Wash Plinth Change 8,935 4 508 3, 121 6,925 X 4,508 3,242 741% | DO
203AE 18 B CH EDD! 1o [FC Introduction ol Air Conditioning to Meeling and Traimng Rooms =
203A0 B B3 0 ECD| to IFC Suspended Celling to Battery Room Change 1,631 1,060 T34 1,631 A 1,080 BB 7A1%% 100%
203AD0 28 B 0 BDDI 1o IFC External Lighting Hinge Column Change 47,187 30,672 21234 47187 X
203AD 29 B8 B3 0 BEDD| o [FC Additional Disabled Tollet Alarm GF Foom 25 Change 275 179 124 275 X 179 132 7A1% |'D0%
203 AD 30 B 63 () EDDI to IFC Additional roller Shutter Door Supplles and Fire Alarm |Interfaces Change 4,935 3.206 2,220 4.933 X 3,208 23Ty 7419 1 00
203AF B B3 0 Maintenance Pits Steel Flinths 53,589 45,233 31,315 EQ.EBQJ X 45,233 33, EBDI 7415 | D0%%
Z053AE B Ba 0 IFC |ssue of Drawings tor Internal Sialrease Ghange &, 000 1,250 2. 250 &,0001 4,250 24049 741 | D0
203AG B B3 0 Change to Depot Service Yard 132,305 85,998 59,537 1 EE.HDEE X 55,9598 B3, ?E.DI 7A1% 100%
203AH B 0 Aco Dralnage Channels to Hard Standing 183, 280 B&,.632 H9.976 133,280 d -
2O3A| B GH BCDI o [FC External Traction, Power and Communicatians Ducting Change 50,000 32,500 22,500 50,000)
203A. ) 0 ERDI o IFC Changes 1o the Road'RBall Crossing 2:571 1,671 | 157 2.571 X
203AN & CH IFC Rev 7 to IFC Rev 11 Dralnage Changes 122,715 79,765 55,222 122,716
20345 B CH ERD| o IFC Depot Bullding Rheda City C Tracktform Change 62,244 40 458 28.010 52,24-41
203 & OH Hard Landscaping 196,717 127 866 ABR.523 196,71 ?E
2051 B OH Soll Naillng and Soll Beinforcement Works A58, TEB 208,213 206,455 458,?58}}
2083h1 B B3 CH Dralnage - BDDI to IFC Change 12,376 12,376 115,848 115,848 - 0%
203h2 B 63 OH Drainage - BDD| 1o [FC Change 144,506 93,9249 65,028 144506 195,356 195,35 93,929 9,628 T A Y | 00%%
2003k 1 & B3 CH Filing to OLE poles - IFC Drawings 390,629 253,909 | 75,783 39&,5291 253,909 188,220 7A41% |'00%
208k2 B B3 CH Ingrease ofi number of OLE bases - BDD| 1o [FG 69,245 45,009 31,180 69,245 45,009 5,365 7.41% | 00%
2031 B B3 CH IFC issuUe drawings For reinforcement 1o pitwalls 57,0649 37.089 25,677 57,0549 37,089 27,493 7.49% | 005
20313 G 63 CH IFC (ssue drawings for Introduction of walerproof conerete 76,076 49450 34,254 76,078 42,450 36,656 o R 100%s
208m B B3 OH IFC issue drawings lor installation of incoming gas main 97,473 63,368 43863 a7 473 63,354 45,956 7.A1%: 1 00%a
203N B 63 COH IFC to |FC drainage changes - attenualion tank 86,118 55,977 38,763 8&,11 E‘.j 65977 41,495 7.41%% 100%% inel, in 20302
203q B 63 GH IFC |ssue drawings for earthing and bonding 78,B59 51,254 35486 78,659 51,258 7,997 TA1% | 0%
205q2 & CH aupply and Installalion of llghining protection to roof all as per attached GV 65,077 42,300 29,285 65,077
200505 G 0 Lightning protieclion sysiem and Earnhing & Bonding 17,984 11,696 g8.007 17,994
203s B B aH IFC drawing Change - revised specification tor Kaba Doors 152,505 g 128 68,627 152,505! 99,128 73,483 74994 5%
3t & B3 OH IFC drawing Change to the sub-station slab 16,356 10,632 7,360 16,354 10,632 7.BR 7415 1 D0
20730 5} COH IFC Issue drawings lor Smoke Venls 19,025 12,366 BaG] 'IQ.DEE%
203u2 B B3 OH EDD| to IFC Changes to Fire Rating Timber Doors 28,177 18,315 12,680 28,1 ??T 18,315 18,677 7A1%, 100%
203y & 63 OH IFC drawlng Chanae (o Drainage revision 8- IFG o [FC 153,955 | 00,071 69,280 153,955 25,022 25,022 100,071 74,182 7A1%% 75%
2003w ) 63 OH IFC drawing Ghange to blockwork relnforeement 135,992 He. 395 61,196 1 35,99_2] B8.305 A5, 526 741% 1'O0%
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Project:

Edinburgh Tram Network
31/03/2011

as per:

2.08b Unapproved Changes

Activity Description Maximum assessed Minimum Submitted to be best case Revenue Direct Cost | Marginin % Stage ot
submitted agreed/paid Completion

203x B 63 OH Wind post changes - BDDI to [FG 23,430 15,229 10,543 234308 15,229 11,289 7A 1% | 0%
2037 &, 83 OH Change 1o struclural steelsupport 1o sliding screens in offices 6,950 4817 327 6,950 4 517 H !349' 781% 1'00%
204 SE 54 GA IFC Drawing channes - Roads , Streel lighting , Drainage Seclion 58 A83,.266 249117 72485 283,256 116,847 116,945 249 117 184 BAR 7.41% 23 %
205 50 GA IFC Drawing changes - Roads | Streellightriing , Drainage Sestion 5C 545, 986 A54 891 245,694 545 DBE 43,272 43,272
208 |B 40 Sk Leith Walk Christmas Embargo 250,038 | 62,524 1125817 250,038 130,708 130,708 162,524 120,478 741% | DO
209 1B als IFC Drawing changes - MeDonald Road and Ballour Streel Tram Stops 12,697 #2504 5,7 13 12,697
210a 1B a1 IFC Drawing ehanges - Road ,Strest Lighting,Landscaping and Dralnage Section 1B 1,622,402 1,054,561 7a0,081 1 B22 402 -
2100 1B Sk Heotlon 1B - [FG drawing changes - Drainage 103,381 67,198 45,521 103,387
21 0d 1B 0 section 1B - [FG drawing changes - Street lighting Ducting 36,706 23.859 | 6,518 36, 7061
210 1E 0 =ection 1B - [FC drawing changes - Road Bestraint Systems 469 a5 211 469
211 A GA IFC Drawing changes - Haymarket Tram Stop K5, 467 42 554 294560 B85 467
212 2A GA IFC Drawing charnes - Roads and Streel Lighting,Landscaping and Dralnage Sesclion 24 269,338 1 75,070 121,202 269,535 49,615 49,81/
213 2A GA IFC Drawing changes - Haymarket Stalion Subsiation 15,8456 10,2300 7,131 15,545?
215 S0 1B a1 Demolltion and alteration of existing Bus Depdl at Leith Walk 251,679 183,591 113,256 251 .E-?Q{ -
ikl 1B Sk Discovery of Thus ducts above formation level and fouling kerb line - Chalnage 250 BHE. 5,0001 3,250 2,250 55,0000 50
219 G 1B o 8 Diseovery of Hydrant above formation level - Ghalnage 177 RHS 500
227 28 GA Operational Deslan Review of Haymarkel - shanges arising
228 1G S Relocation of bus stop outwithh LOD at Princes Mall |, 929 1,254 alat |,929 1,161 1,161
231 G4 Sk IFC Drawing Chahges - Section 16 dralnage |'0, 000 6,500 A 500 | 0,000
2395 o Sk Ghanges to Roads Deslgn Section 16 (exc Pleardy & York Pl & Princes Sireet) { 896,703 { 202,857 853,516 {.896.703
5990 ic SK Changes Kerbs & footways deslgn Section 1C (exc Picardy & York Pl & Princes Street) {.404.717 513,064 532,121 | 404 71 E.T i
2326 18 0 section 16 (Princes 1) highway surfacing as executed during PE5A wolks B15, 198 529,879 466,839 H15,198
234 16 Sk IFC Drawing Ghanges - Section 1C lighting layoul 5,000 3,250 2,250 5,000]
s B Sk I:ii“;v;?l:f;femim |B) Groundwarks - Move BT ducts fouling kerbline to newloading kay 5 a o 0
2356 TA cH Options for dralnage outall consent at the Airpor
240 | B Sk Removal and Reinstatement of BT Phone Box B, 267 5374 3720 B.2687
244 SW ON 56 SK {Er:ﬂﬂi;eg ;’fg”gﬁﬂi;gﬁgggfs i iy i il i s b 16,747 10,886 7,536 16,747] 3,522 10,886 8,069| 7.41% 21%
246 SV D& Notified Departure due to the |ssue of SDS Design programme V36, -
247 S BlE Notifled Departure due to the Issue of SDS Design programme V37,
248 Sy DG Notified Departure due to the |ssue of SDS Deslgn programme V38,
249 el DG MNotified RDepadure due 1o the (ssue ol SDE Design programme V39,
250 1B 40 Sk Leith Walk - Chainzges 100-350 - additional work carried out during "embargo” period 62, 441 40587 28,098 62,44 1 21,655 25,48 40 587 30,086 7.49% | D0%5
251 |G Sk IFC Drawing Changes - Section 1€ OLE Layout 0 0 0 DI
252 10 ot o8 IFC Drawing Changes - Section 1C Track Honzontal Allgnmenl 0 0 0 D‘
253 15 a1 IFC Drawing Ghanges - Section 16 Track Vertical Alignment ) W) 0 D‘ -
255 1G sk Femoval by others of materials from central reserve on FPrinces Strest i) 0 0 DI
261 1B Sk IFC Drawing Ghanges - Section 1B - Balfour Street Tram Slop 613 B13
2R3 1A Sk IFC Drawing Charnges - Sestion 1A - Victoria Dock Bridge 8. 737 o B i 293, 4439
264 S ON =1 8 IFC Drawing Changes - Eadhworks General Arrangement
2643 219 | A 5K IFC drawings and specifications |owering Lindsay Road 1,972, 142 1,281,892 BR7,464 1,972,142 718,600 718,60
2E4 G 219 | A 3 S IFC drawinas and specitication for wark |0 Chainages 100000 to 100600 - Section 144 | .5673, 154 |,022.550 J07.918 1,873,154 1,022,550 758 006 7415 0.4%
264¢c 1A hal o8 Lindsay Road Lowering - LHilities 14,5381 Q347 B.471 14,381I -
265 2A 51 GA gz;f?nmglei“éimmg Wil Vst House 72,462 47,100 32,608 72,462 22,717 22,717 47,100 34,915 7A1% 1 00%
e 7h 6G GA Reyislons to Scottish Water Dlversion 5G/SW/D/01A 50,000 32,500 22,500 EU,DDDI
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270 50 36 OH EESJET?JT@F;;TE AT ESimats fondhvalsonaliv Fawesand alor suEps 17,3 1,280 7,809 17,353 1,955 95 11,280 5,362 7419 20%
275 TA 6& CH EAL Tramstop - BAA Interface 8377 4,145 2870 B.37T 8,377 4,145 3,073 7TA1% |'D0%
277 36 TA B6 OH Airport Tramstop Canopy tie i options. 49,982 32,488 22492 49 9732 44 98 42,488 B3 TA1% 0%,
278 SV Sk Wider Area Modelling Froposals 4,109 20671 | 849 4 109 410
2?85 SV DG Matifled Departure due lo Ine Issue ol SDS Design programme V40,
287 1A G als Forth Poris Traflic Signal - Section 1 A4 - Widened Crossing required 8. 131 5,935 4109 9,141 3,131 5,935 i,#DDI 7.41% 100%
301 1D 21 5K EE;';Z :Eii;g‘;fg;g[ G 147,908 96,140 66,558 {47 908) 120,257 120,25 98,140 71,268 7.41% 100%
302 28 GA FProtection of live GAS ulility during construction 200,000 130,000 30,000 200,000]
205 16 6& Sk Crawley Tunnel - Insufficient ground cover 23,673 15,287 | 0,653 23,67 3 23,673 15,387 11,406 7A1% |'D0%
306 1E alk Discovery of underground structure on Leith Walk 5,091 3,309 2,291 5.091
310 a8 TA BE OH Gogar Landilll Scoltish Water Litllity Diversiorn 23,195 15,077 | 0438 23,185 | 6,946 | 6,946 16,077 11,176 7415 95 %
31 | A Sk IFC Drawing Chanhges - Section 1A - Drainage 20,000 13,000 5,000 1 ED.DDDI
312 1B ot o8 IFC Drawing Ghanges - Leith Walk 0 0 0 DI
313 TA COH IFC Drawing Ghanges: - Section 7 Soft Landseaping 544,661 254,029 245,097 544 661 -
314 TA B2 CH IFC Drawing Changes - Seclion 7 Track Vertical and Horlzontal Allgnment Drawings 345,593 224636 1585517 345,593 224,836 166,520 7 A1 % B0%
31 6a 10 Sk Section 10 [FC Drawing Changes - Roads/Site Clearance - lmited work area | 466,303 953,097 659,836 1,453,3[#3;

{?3:.1155.!} D SK Section 1D [FC Drawing Changes - Roads - Excluding Princes Sireet Works 1,466,303 953,097 F59.R36 1,466,303

31 B D oK gtrelﬁiclzg éﬁ;;ﬂ Crawing Changes - Kerbs, Foolways and Paved Areas - Excluding 735,204 477 882 230,842 ?35,2['!4{

3183 | Sk section 1D [FC Drawing Changes - Siie Glearance - Excluding Princes Streel 23,406 15,214 1 0,533 EB.#DE;

{;ﬁi} D Sk |Section 1D - IEC drawina changes - drainage - plate 24 only 20,753 13,490 9,339 ED,?EE.;

3165 10 et section 10 IFC Drawing Changes - Traflic Signs & Road Markings 1FENTT 115,165 79,730 1FENEY -

3166 1D sSK seclion 1D [FC Drawing Changes - Hoad Hestraint 34,627 22,508 | 5,582 34,627

31T 1D 0 section 1D CGhange to Elreet Lighting Ducts 24 206 15,734 | 0,893 24 206

3168 1D 0 Prirnces 81 - Road Construction 514,872 334,667 231 692 514,872
319 1D BE Sk Shandwick Place TRO Signage 7,940 5,161 3,573 ?.EMDI 7,940 5,161 3,826 7419 | 00%%
320 & B3 CH Intreduction of mass cancrete foundations al Depot - Post [FC Change 40,815 20,030 | 3,867 30,81 55 20,0030 | 4. B4R - 8 S 1 00
322 5B AH GA Carrick Knowe Underbridge Costructions 2,745 1,784 1,235 2,?45% 2,74 1,784 1,324 7.41% 100%
323 50 57 GA A8 UUnderpass Phase 1 Plle Toe Levels 34,319 22,308 15,444 34,31 QI 22,308 | 6,536] 7A1% 100%
228 1B 40 Sk Expose existing aully eonnections al Ghalnage 272-328 BHS 3,705 2408 H157 ”.?Dﬁi 2,408 1,785 T A% | D0%a
329 1B 40 Sk Ereak out foamed concrete backfill 7,326 4. 762 3,297 7 328 4,762 3,530 7A41% |'00%
341 15 21 ak Princes Streel - Reinforced Concrete slab above Track Box | 00%
343 B A& CH Streel Lighting - Helght of poles 2,049 | 332 922 2,049 2,04 1832 9B7 7415 | 00%%
346 5B 56 GA Edinburgh Park Bridge Struetural Fiil 06,527 69,242 47,937 108,527 59,242 51,329 74 1% 1 D0
48 1D 21 ot o8 Addtional Signson Queern Slreel 266 173 120 EEEII 173 128 7.41% 100%
353 sV ON a1 Addtional Measures at George Street 4 B16 3,130 2,167 4 .81 E-; —
254 SV ON Sk Provide Corex slans and double yellow [ines on George Sireet 2,062 1,990 | 378 =, 062
355 SW ON Sk Additional Signage at George Siresl/St Andrews Square 2,954 1,920 1,329 2,9_54!'
456 SW ON 21 ak Replace MASS barriers al George Siresl, Hanover Street and Frederick Strest 2557 1.515 1,048 2.3 1 1,515 PR 7.2 7.A41% 1 00%s
357 SV ON 45 Sk Trial Holes in Princes Streel 235,090 | 52,809 105,791 235,090 B4, 538 152,809 118,275 7419 | D0%%
363 SW ON Sk Traftic Managemenl— Provide Wider Area Sigrnage to Princes Streel 11,899 F.034 h354 |, BS99
g 1sl3 TA B2 COH Gogarburm Bridge East Abulment - excess ground waler 3,864 2.511 1,739 3,864 2511 | Ba2 i | D055
A68a A& A GA Demolish all Structures on Plots no.s 97 and 102 near Bosebum Street 8,637 5,549 3.842 8.53?{ -

740 A B2 GH Gogar Landtill Area - Sureharging and monitoring of surcharge 458,002 297,702 206,101 455.[‘}[!2% 97.711 179,618 297 702 220,683 7 A1 % | 00%
740 TA OH Goagar Landtill Area - Soll Nalling and Reinforeed Earth 524 034 340 622 235815 524_,034;
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a374d TA CH Gogar Landtil| Area - Trackiorm Change 65867 G5, 06T
a75 SW ON 68 Sk Revised OLE foundalion and layout to Seclion ] 73,526 47,792 33087 73,526 32,436 47,792 35428 7A1% 95%
2784 SW ON u) Changes to OLE bases Section A1, B, C & D B, 980 394 537 273,141 BOA,9A0!
376 SV G5 GA Redesign of OLE poles foundations due to Increased loadings - Ling 2 135,627 B, 158 61,032 135,627 116,25 Be.158 65,250 7415 1 00%
i SV BB DG Amend OLE system deslgn doosuments 7, b 4 BE9 1 440 7.644 6,880 4 BE9 3,683 7.41% B0
378 B BB DG Amend site wide OLE Building lixing loads and layout drawings b, 903 4 ABT 3,108 5,203 1,83 4 487 3,326 TA1% 25%
379 S 6& SR Combined OLE/Fole/Lighting poles 55,039 88,776 24,768 551[}39} 49,937 36,776 286, EEDI 7A41%, 0%
380 6 66 GA Amend OHLE fixings at Depot Access Bridae 23,513 13,283 10,581 3513 11,74 15,282 | 1.329' T A Y | 00%%
281 SW ON 21 Sk section 1G/A D - Charlotte Square West End-0On Farking 2,954 1,920 1,329 2.954 [,820 1,424 7A1% |'D0%
B2 1D Sk sectlon 10 — Bus Gate at Shandwick Place 3,398 2.209 1,529 3,598
S84 SW ON 21 5K Section 1A D —8aturn Studs al George Streel and Frederick Sireel B0 39 27 B0 39 29 7.4 1% 1 D0 a
HEG 16 Sk sedlion 16D —Addilional Traffic Managemet at Princes Street 500 325 225 a00]
389 10 21 Sk Section 1GH1 2 —FProduction ol As-Bulll Drawing lor Princes Stregl Diversion 2,659 2,378 1,647 3.659 2. 078 1,763 741345 1 00%
391 S ON el Access to Lelth Walk trom 18/0309 =
394 B DG Notitled Deparure due 1o the |ssue of SDE Deslgn programme V4
295 i DG Notitied Deparure due to the |ssue ol SDS Deslgn programme V42
396 aW RG Motified Depariure due 1o the Issue of SDS Design programme V43
404 5B GA Section 5B - Drainage Ditches 5,574 5,974
405 | A Sk Addiional Retalning Wall al Tower Bridge Pumping S1ation B, 797, 4 342 1,040 B /D7
A0E B B&: OH Gogar Depol Earlhworks - Nordhern Boundary Drainage Design 20,000 14,000 &, 000 74013 12,5497 74D 13,000 0 BAT 7.A1%; 1 00%a
411 awW OFF GA IFC Drawing Ghanges 2,404,419 1,562,872 1,081,988 2,404 41 Qr -
412 48, 956 B 66 OH Depot Floor - Pitfor 2 manual bogle turmtable 26275 17,077 | 1,823 of. 27 Al 14,408 14,408 17.077 | 2,659 7 A1 % | 00%a
418 3 " . E;Dpur:irflngripslr:;matiuﬂ. marhole and rising main Rt Feio £ AR
417 %! TA a1a OH BAA Dualling Future Froofing (Eastiield Avernue) 2877 2.795 1,520 3,377 1,30 2,195 1,627 74 1 00%s
423 B CH Remove Soft Materal from Sub Grade of Depot Access Road as per GV EARROG/00T 36,804 23,9243 | B.562 SE-,ED—*HI
4243 TA CH Revised [FC HREL Drawings Section 7 - Hoad Scheme Layoul 54. BB2 35 5413 24 BOT 6 BE2
4245 TA OH Revised IFC HEL Drawngs Section 7 - Gogar Farm Road Layoul &, B30 2493 1,726 3.8-55II
494 -4 aH ;I;r:n:sed IFC HEL Brawings Section 7 - Ingliston Park and Bide Tram Etop access and car 566,368 173.139 {19.865 EE:}E.E.E‘.EL{ 050,661 250,661 i
4244 A aGH Fevised |[FC HEL Drawings Section 7 -Junction 210 traffic signals (additional clvll warks) 12,013 7,808 5,406 12,01 :3{
424e TA COH Revised IFC HRL Drawings Seclion 7 - Glasgow Road footway realignment 36, DbBE 23444 | 6,231 EE,E}EE]
429 S DG Issue of MUDFA Programme Revision B 565,455 367 546 254 455 565,455
4330 24 B 0 Traftic Management for Verity House Access Hoad 8,126 5,282 3,657 8,126 5,282 3.916 7445 | O0%a
435 |G 21 5K Traffic Managemenl for MUDFA Waorks B, 684 4. 345 3,008 E,EE#E 6,684 4,345 322 741% 1 D0
440 B DG Lilities conillcts within 1.2 metre clearance zone =
441 5B ] Carrick Knowe/Bankhead Drive Gorridor Contaminalion 1,140,671 741,436 513,302 0 1,140,671 3
441¢e 65H 0 Busgate Contamination 275,616 179,180 | 24.027 0 275,618
441d 54 GA Scotrall Replacement Carpark - Contamination of Excavaled Material 2,308,740 1,500,681 1,038,933 0 2,208,740
449 G4 GA Track Dralnage 0 ) 0 ()
443 SV DG Notitied Depariure due 1o the [ssue of SDS Design programme V44
244 SW DG Notified Departure due 1o the [ssue of SDS Deslgn programme V45
445 =YY DG Notllled Departure due lo Ine Issue ol 5DE Design programme V48
447 ic SK Fevised OLE |location due fo Scottish Power [nslzilation - Frinces Street at ehalinage 4 0 6 ol i
| 21395

450 a7 TR B& OH BAA New Bumside Road Alignment 5,950 3,868 2,678 5,950 5,582 4,868 2,867 T A1 % T0%%
451 SW Sk slage D drawings tor tram stops 85,722 36,219 25075 8h 722
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452 B 513 OH West Depot Entry/Exil turnout | D0%a

453 5H GA RE Drainage to Gulded Busway

ey a6 D o Sk Alteration of traffic management at Lathlan Boad junction 1o dgcommodate MUDFA ET {742 1,183 a4 [ 740 {133 o o) = 44 oL | 00

and (Gas works

458 | A Sk Revised Junstion Layouts - Section 1A 500 325 225 200}

459 SV DG TRO ehanges - Informal consuliation

461 1A 66 Sk Farth Poris Eubstalion - redesigrn 13,754 B.966 6,207 13,?‘5]14T 15,794 1T B,966 6,646 7.41% 0%

463 TA a1 Forth Ports drainage approval 153,619 8,982 B2 18 15,8159 -

465 TR 66 OH BHedesign of Dralnage al BAA/CCHC imedace 3,779 2456 1,701 3719 3,830 2,456 1, B2 T A Y | 00%

467 &, OH EAA Drainage at Depol 50,000 G2, 500 22500 50,000]

469 59 1A Sk LNility Diversions associated with Lindsay Road 3. 154 2.037 1,410 3,134 435 43!

471 5B 54 GA IFC drawing changes - Sedtlon 5B - Ducting and Cable Roules 224, 28 | 45,783 100,926 224 287 | 45,783 108,067 7415 30%

476 65 =YY Sk Tram Stops Develogment Workshop - chanqes arising 157, 154 102,137 70710 157,134 27,81

ATT B bo Sk Sub Siation Developmen! Workshop - changes arising 120,483 78,314 54217 120,483 52,830 78 314 58,063 7.A1%: 1 00%a

478 SW ON SK lssued 1o Closeoul CEC Hoads TAA Sign O i

4790 5A GA Sewer Linihg works at Water of Leith Bridge; Additional Manhole 5,000 3250 2,250 35,0000

4790 5 GA Sewer Lining works al Water of Leith Bridge; Intrusions 2,040 1,982 1.372 3,049

483 67 s ok Charnges to sub-stations arising from development workshops

484 72 TA B2 CH CGulvert 1 - Exeavation below formation level 29,327 19,062 13,197 29 327 | 7,262 17,26 19,062 14,131 7415 | D0%%

4B5 |B Sk, Manderston Streel operational rack cross over

AB7 70 B OH Gogar Depol South embankmenl reinstatenent and waler supplles 10,000 B, 500 4. 500 10,0000

488 S bb DG Development workshop lor drainage - changes arlsing 48,508 32, 180 22,278 49 508 43,086 43, 086 42,180 23,855 7.41% 5

4849 5H 24 GA Piling obstruections encountered al quided busway 16,188 10522 7.285 16,188 8,288 B, 28 E 10,522 7,8000 7 A% | 00%

490 1B 40 Sk Testingtocarmageway at Lelth Walk 54,198 95,229 24389 54,198 30,670 40,47 3h 229 26,115 7419 1'O0%

493 G4 54 Ease Date Desian to Issued for Corstruction Drawinags - Murraylield Stadium Tram Stop 120,611 A4 897 KRBT 7D 140,611 3,625 4,625

404 SA G4 IFC drawing changes - Ducting and Cable Routes B7. 2583 56,702 39,255 BF,E-?.EI

4945 54 GA IFC drawing changes - Duating and Cable Routes 20,000 113,000 &. 000 20,000

405 a0 GA IFC drawing chianges - Section 5C - Dueling and Cable Roules 315,493 207,021 143,322 315,45\3II

486 1A el 4 IFC drawing changes- Ducting and Cable Routes: 1,109,336 721,068 499,201 =1 DQ,HSEE -

496b 1B Sk IFC drawlng changes - Ducting and Cable Routes 306,672 199,337 138,002 306,672

48960 16 Sk IFC drawing changes - Dueting and Cable Routes 754, 397 480,358 239479 154 6497

496d 1 alk IFC drawina shanges - Dusting and Cable Routes 424 232 278,75] 190,904 424 232

497 e SK Princes streel arches

498 SV Sk IFC issue drawings for Bus Lane and Tram only zones - Systemwide o e 475,964 229514 732,253

501 ?4%;}4 2, 5C ajag OH RES Tramstop - Provide Fulure Prooling 5,409 5466 4,784 5,409 B.40 S4606 4 052 7.41%5 1 00%a

503 =W DG Track side signage -

2056 5A, 61 GA Bemoval of obstructions at Hussell Road Betalnlng Wall 652,901 40,885 28.305 62,901 17.086 40,885 30,308 7 A1 | 00%%

508 G COH Addtional footway secross Depot Access Bridge 25,000 16,250 11,250 25,000]

510 TA B2 CH IFC drawina changes - Seatlon 7A - Ducting and Cable Routes 140,600 91,390 63,270 14D,E~DDEI 91,380 BT, 747 7.41% 37 Ve

511 54 Gl GA Piling obstructions - aliernative deslgn required. 216,879 | 40,97 1 97.596 21E,EFQJ | 40,971 | 04,501 74994 | 0%

- QW nG g;egil;li;ﬂis lo Kerbs, Foolways, Cyeleways, Lavbys, Busbays and Faved Areas

515 SW ON S Huoaling Slak i City Centre

519 76 16 et Revised scope St Andrew Sguare -

el 18 Sk Traffic Management to accommodate re-introduction of buses on Prinoes Street 114,317 74,302 51,440 114.311|

523 G T GA A8 Underpass - support and protect BT egulpment R0, 348 52,726 36,157 80,348 2,225 48,7156 7419 ' 005
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D 79 SV DG Development workshop for earthing and bonding - chanqges arising 54,703 35,557 24,616 54,702 10,275 10,27
526 1D Sk Changes to Traffic Regulation Orders &t Grosvenor Street SH.677 38.140 26,404 8677
et 5B GA Network Rall Access Road 157,654 102,475 70,944 15?,554i
528 54 GA IFC Drawing changes - Roads , Stregllighining , Drainage 123,227 BO,098 55,452 [ 23,1?% 11,473 11,47
529 TA G& OH Goyar landlll| profile redesign 50,000 32.500 22.500 22,789 27,211 22,789 22,78 32,500 24,092 741% | DO
530 B DG Notified Depadure due 1o the issue ol SDE Design programme V47 =
531 =W DG MNotified RDeparure due to the Issue ol SDS Design programme V48 -] -
532 S BlE Notifled Departure due to the |ssue of SDS Design programme V49
B S DG Notitied Deparure due to the |ssue ol SDS Deslgn programme V50
534 S WY BIE MNotified Deparure due 1o the (ssue of SDE Design programme V51
535 | A Sk Amendmeris 1o Tower Place bridge
536 S DG Incemplete LIy works | 7. 324, 225 11,260,746 7,795,501 17,324,225
537 79 Sy ON DG Noise and vibrallon works arising from the study carried oul under INTC 458 80,431 52,280 36,194 80 431
540 TA COH Edinburgh Ainzon Plattorm changes -
541 A, 66 OH Edinburgh Alpor - CEC changes 19,938 12,960 B.972 19,938 19,938 19,938 12,960 Q607 7 A 1% | 00%%
542 1B 40 Sk Cundy Warks - chainage 85-100 1903 1,237 B 56 1,903 643 |, 90K . 237 17 7A1% |'D0%
544 5B 68 GA Additional parapet upstand on deck of Carrick Knowe bridge 13,131 2,535 5,909 13,131 8,535 B 327 7.41% 1 00%
545 10 =18 Remove Bus Shellers in George Sireel 0,300 45,695 21,635 70,300
546 TA CH Alrporl Phase A works delay due fo dralnage setling oul conflict
548 23 sW OFF GA Accommodation Works - Section 5 0 0 0 0
549 112 10 hal o8 CGEC's amendments to street lighting 2,225 1. 446 1,001 2.225L -
250 Bl sSW OFF GA Amend Trackiorm at slated localions
553 5A 61 GA Below Ground Obstructions — Plling to Russel| Road Retaining Wall W4 66,009 42,9086 29,704 86,009 6,871 16,871 42,906 31,806 7A1% |'D0%
504 TA ] Edinburgh Airpon CCRC Walkway Eadhing and Bonding B, 208 4,035 2,793 6,208
555 5B 5468 GA Bus Gate protection or diversion of existing services 43 866 ?R.513 19,740 A3 BB 35,00 28.513 21,136 74954 | O0%a
560 5C BY GA At Linderpass groufing of existing sewer 85, 041 55 277 38,269 BE,M'IL G783 55,277 40, 976 RS 1 00
566 10 Sk Reinstate traffic Island on Princes Street- Chainage 130+280 1,338 B7D 602 1.358L 1,338 1,338
267 Hb TA GH Accommodation Works -Section 7 0 0 0 Ell -
569 B0 SW OFF GA Palnt Machine Position (SY-0118) 0 0 0 ﬂi
571 1D sk Delayed access to Clifton Terrace (phase 1) due to MUDFA delzyed completion
572 D Sk E;J;]ET:[EUEHGE working at HaymarketLolhian Road Junction due 1o MUDFA delayed 5 0 0 ol
573 1A Sk Forth Forts Area - fence alferations
574 A7 TA G2 CH Remove surplus material from Plot 304 289, 756 | 68,341 130,390 289,?551 250,00 | BB, 341 139616 7415 1 D0
575 BV DG Ceveloped kinemaltic envelope (DKE) - Site Wide =
576 B GA Eusgate, Contamination 10,000 &,200 4,500 10,000 -
577 60 GA W18 - Gyle Stop retaining wall - protection of existing services 51,843 53,198 26,830 81,840
S 6G BT GA A% Underpass - Phase 2 - Change 1o pile toe |evels 40,248 26,161 18,111 40 248 26,161 19,303 7A1% | D05
B0 SV D€ Informatives approvals process changes by CEC
581 SV DG Revisions to TRC publie exhibition document- additional tie comments
S5B2 | A 3 o] Lindsay Road retaining wall 1C - Linfareseen ground conditions - Archaeologleal indings 6,935 4 508 3,121 B, 935 | .50 4. 508 e | P 1 D0%a
584 TA B2 OH Invas|ive Species - Gogar Landllll Area - Gianl Hogweed 77,889 50,303 34,825 77,389 48,37 50,303 27,289 741% | DO
586 03 1S hal o8 Revised traftic management at junction of the Mound, Princes Street and Hanover Streel 7,520 4 BE8 CREEE 7.5620 1,418 1418 -
patats S ON Sk Special tracktorm construction at shallow depth obstructions 120,959 78,624 54,432 120,859
590 2R GA CBR Verificalion Results - TQ 1518 34,386 22,351 | 5,474 34,386
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591 SV DG Fevisions to TRO general overview document - additional tie comments

59 S8 GA Contaminated material at Murraylield Tramstop/W 18 retaining wall 1,587,350 1,031,778 7 14308 [ 1,587, 350

593 28 GA Revisions to OLE bases - Section 2A 408, 541 265,617 TBA,RED 408,641

594 2 A GA IFC drawing changes - Section 24 - Ducling and Cable Houles 256,573 166,773 115,458 256,57 31

BO44 2R GA IFC drawing changes - SBection 2A - Ducting and Cable Routes 15,000 5. 750 6,750 15,0004

506 28 GA Possession of car park al Haymarkel - unresiricied acecess =

597 28 B3 1 GA Remedalion of soft ground - Technical Query no. 1550 74 48 23 74 1,500 48 =6 7.41% 100%s

295 1A o] 8 Victorla Dock Entrance Eridae - road salety audil on existing parapelts

5489 1A 31 =k Wall 10 - Unforeseen ground conditions - 500mm dia. Conecrete pipe T 566 BO0 | 4438 B0 HEB & 2 7415 ' 00

&0 T4 e gl Lindsay Road retalning wall 1A - Unforeseen ground sonditlons - sand layer ¢ L, 707 46,610 32,268 71,707 5,00 46,610 44,551 7A1% 7195

BO3 | A Sk Lindsay Road radio mast - 1o be relocated

G0 5H 54 GA Bus Gate -discovery of egisting utilitles - Sireet lghling, power supply and dusting 2.517 | 536 1182 2,51 ?’* |50 1,656 | /213 74159 1 00%

B05 97 1A 31 ot o8 Archaelogical Findings West Abutment 484 315 218 454! 315 233 7.41% 100%

GOT =W DG Tram stops - CEC and tie comments not In accordance with Schedule Part 14 -

GOB HE TA Sk Accommodation Waorks at plots §1 and 52 at Farth Forts 35,080 22 802 | 5,786 35,080 5468 5,468

610 14 Sk Adoption lines In the Forth Porls area

G11 5B 54 GA Eus Gate existing drainage 3.823 2 ARG 1,720 3,823 2 485 1.B42 7419 1 00%a

613 5A GA Wa Balrd Drive RTW - contaminated maierial 1,204,952 783,219 542228 E‘!] 1,204,952

6514 SW ON 5K EDDI to IFC Drawing Clianges 4,970,323 3,230,710 2,236,645 4,9?0,323'i

B16 5C BT GA AB Lty Works - Slew and protect 4 way Geonetduct bank 5,019 3,913 2,709 B,019 5,000 3,918 2,900¢ 7A1% 100%

B17 B OH Tuming head at depot access road -

618 BC 58 GA Depot Access Bridge - plling obstructions 9,481 6,163 4,265 948 9,481 9,481 6,163 4 568 7 A% | 00%

6188 6G A 0 Depot Access Bridge - plling obstructions 29,664 19,28/ | 3,349 29, 664 9,483 9,483 19,281 14,285 7A1% |'D0%

619 14 31 SK Tower Flace Bridoe East Abulmenl - discovery ol HY cable 57,078 47,101 25,685 57,078 1,50 37,101 27,5802 7.41% 1 00%,

G21 14 3 Sk Tower Place Bridge - Unforeseen ground conditions - Ch 1500 - exisling concrete |, 5001 975 675 1,500) 975 723 74998 | 00%

a0 A 3 Sk g?;i:n:iie Eridge - Unforeseen ground conditions - Gh 1500 - existing bonded rubble 80,335 52 218 36,151 20,335 §2. 124 62,018 38,709 = a1 | OO

6203 100 1A Sk Work to sewers at retaining Wall 1A - Lindsay Road 20,000 13,000 9,000 20,000}

24 28 GA Unforeseen Ground Conditions - change 1o piling methology 50,000 32,500 22,500 3817 40,683 -

G24A 28 0 Change in Fillng Methodology 58,832 38,241 26,474 58.8321

625 SA GA Murrayfield Corrldor Betaining Walls Ground Improvement 611,127 397,232 275,007 B11,127 19,539 19,53

G 2b TA OH Protected Spedies mitigation measures Badaer tunnels, fences and feeding stations 0 ) 0 ]

(28 101 1A 3 Sk Removal of materials from Port of Leith Housing Association land atthe Casino |, 148 T46 516 |, 148} 748 5531 7.49% | D0%5

29 2A GA IFC Drawing changes for Section 2 Track Drainage B,097 8,097 25,120

6730 54 66 GA :;i'ﬁt.rir:srl-:et Viaduct - Hetaining Wall W21 - Temporary works-changes due 1o projecting 5.000 3,250 2250 4,933 &7 3,250 > 409 > 4190 | 00%

631 TA B2 OH OLE pole foundations - BDDI - [FC - Section 7 94 127 61,182 42,357 94,127 61,182 15,354 7A1%% B0

633 1A 2 Sk Tower Place Bridage - Unforeseen ground conditions - Ch 010425 - existing tie rods 1, 5000 975 675 1,5[’]DI 1 7,00 975 723 7A1% | 0%

B34 5H GA Invasive Specles - Glant Hogweed 10,000 6,500 4. 500 | D,E}DDI 5,00

635 24, 0 Haymarket Viaduegt - Existing BT Cable and Drainage Pipe 2,00

G36 SV DG Notitied Depariure due 1o the [ssue of SDS Design programme V55

BAET SW DG Notified Departure due 1o the [ssue ol SDS Deslgn programme V56

638 3 DG Section 3 Dralnage (Scotlish Waler) Approvals closeout

B39 oA GA Murrayfield tramstop revised |lavoul -

642 | 06 16 Sk Elder Street Junclion redesian B&, 124 55,98 38,756 86,124

645 5G &7 GA A8 Underpass - Phase 4 plling obstructions 32 039 20,825 | 4417 32,0549 26,977 26,977 20.525 15438 7 A1%s 1'00%%
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Project: Edinburgh Tram Network

as per: 31/03/2011

2.08b Unapproved Changes

Revenue Direct Cost | Marginin % Stage of
Completion

Submitted to be
submitted

best case
agreed/paid

Maximum assessed Minimum

Activity Description

Swon s e o el
648 S DG Promotion of Traffic Hegulation Orders (THOs) by CEC I
B4 105 =W =k Tramslops - Chanaling Brand Guidelines, TVMs and Valldalors B3, 593 41 335 28,617 B, BYE
B0 SW ON B Listed Euliding Cofisents - Dublin Street
652 103 TA B2 OH Rempval ol Glan Hogweed In Plot 304 | 9,368 12,588 B.715 'IQ,EEEig 6,560 6,560 12,588 9,331 7. 41% | DO
B56 102 1A GA Remove exisling sewer in Seclion 1A 14,000 11,700 5,100 18,0000
B57 TA a1 Jane Btreel Radlo Mast - Feasibllity Study and Site Ehare Application 3,045 1,979 1,370 3,045 -
658 28 GA Lection 2A - Phase 1A/1B Intedace design
B5Y SR GA Roseburn Viaduet Struciures - Additional requirements to value engineered deslgn 500,000 325,000 225 000 00,0000
BE il gl Lit signs reguirements from GEG
BE3 28 GA CLE Foundation 200+249 al Haymarkel Yards
564 | A Gy Sk Live HY cable discovered al Strueture W1 - Lindsay Road Retaining Wall 10 4,000 2.600 1,800 1 4,DDDI 2.600 |, 927 74159 1 00%
BES 14 Sk Lindsay Road retaining wall finish 1,500 g B7H 1,5EHJI
66T BA GA Test Soll Malling 42 893 27,880 19,302 42.8931 -
GHE 5H GA Busgate: Scottlsh Power HY Cable Clash with Drainage 14,602 9452 B.571 14.502! 4,139 4,13
B0 5E o GA Excavation through rock within drainage run 50,000 2,500 22500 50,000] 32,500 24,092 7A % 1 00%%
670 5B (b Ezlareen to Carrick Knowe — Ground Conditions - Rock 7,619 5,602 3878 H.619
671 5C 57 0 Slewing of exisling ducts outwith the execavation line on the south side of he A8 11,621 7.553 5,229 11,621 7,935 7,93 7.553 5,599 74154 | 00%;
b7 2R GA Ltilites within Infraco Waorks TGO 2075% 0 125mm walermain al &h 2004109 &, 000 4,250 2. 250 &,0001 2,000
B73 24 (GA Gh 2004109 Haymarket Yards - Unfoereseen Ground Conditions 11,755 7,641 5,290 11,?55%
674 5B GA Edinburgh Park Station Tramstop ERDI 1o [FC 25,590 19,234 13,316 25‘.5-51'[}j -
675 60 GA The Gyle Cenlre 51,624 33,555 23,231 51,624
676 TA 0 TAA Tor NIl Crossing 1 & 2 3.757 2.442 1,691 S
B77 TA B [ Extension of the Maccaterr 'RENO' mattresses under Goaar Burn Eridge 22021 14.314 L 905 2 2 14:314 10,61 (0 7419 1 00%s
BTE TA B2 0 Installation of Gabion Wall at Ch 711975 - 711995 28,085 18,255 | 2,628 28, 085 18,255 | 3,533 7419 | 00%%
BE 2A GA Trackslab and OHLE base/Existing Gas Main Clash ch200+120 &, 000 4,250 2,250 5,000
BE2 TA 0 Impact of Tram Infrastructure on llood risk in the qogar burn =
BE3 1A ai el 4 Lindsay Foad Betaining Wall 1A - Ground Conditions 2, 500 1,625 1,125 25004 1.625 1,205 7.47% 100
GE7 B543 6 OH Gogar Gastle Aceess - Junction 206
GEH 1A 0 Lighting Ehange for combines OLE/Lighting on Oeean Drive
691 oW OFF GA Elsctrification of Alrdrie to Bathoate Rall Link Project
K92 1A 0 Linzble to commence il operations 5,000 3.250 2 250 5,000]
B34 54 R GA Utilities Protection Measures (Gas Main) 27,180 17,667 | 2,231 E?,iEDi 17.667 | 3,096 741% 1 D0
695 5A GA Scotrall Car Park Barrler and Security 10,000 6,500 4500 1D,DDDI
696 2R GA Gh 200-127; IHilities Clash 5,000 3,250 2,250 E,DDDI -
697 24 0 Ch:200+2156 Untorseen Ground Conditiens/ Below Ground Obstructions |, 022 G644 480 | 022 511
G598 SW ON 0 IFC Drawing Changes - Soft Landscaping 88,807 S VT 38,983 88,807
(99 24, 0 IFC Drawing Changes - Soft Landscaping 0177 3,365 2,330 LI
700 B 0 IFC Drawing Changes - Sofl Landstaping 58,329 35,964 24 898 55,529
702 116 S 0 FPedeslran Guardrall - change n GEC Specitication 2.471 | BOSG |, 112 2 4711
703 | A S Flanning Permission Access lo crulse |[ner ared
704 2A 0 Excavation of rock in sections 2A and 5A 4 48 43 Fﬂr! =
706 ot 2 1A 0 Tower Flace BErdae Suspension of Works 19717110t 10/701/11 76,4562 493 694 34402 76452
706 pt3 1180 1A 0 Tower Place Erdge Diversion TNG 1196 12,183 7,925 5487 12,193
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Project: Edinburgh Tram Network

as per: 31/03/2011

2.08b Unapproved Changes

Activity Description Maximum assessed Minimum Submitted to be best case Revenue Direct Cost | Marginin % Stage ot
submitted agreed/paid Completion

Existing Services in tootpath Haymarkel Terrace . 4 . -
Cyele path to be incorporaled a= per tie design ret INF CORR 5752/ MEU - : . . - - |
Amendment 1o South Cope Duct Bank 2,947 1,915 1,226 2,947 - -
Site Clearence BERDI - [FC a24. BES 211,165 146,131 224 BRY - -
Section 5B Slenhouse Drive Hetaining Wall and associaled LHIlles Works |50, 000 a7 500 67,500 - - 150,000 - -
Incorporate Murrayfield Accommodation Works iro "As-Bulll” documents . . : : .
BEW 1A Footpath at toe of wall ADM to Ocean Drive Link Road ; . ; ! . : 1
HGY Tuming constitution Streetd Laurle Strest . - " ! . .
Wash Flant throughput / tram end Wash (Hand Wands) - : . . - - .
Tle have requested ESC 1o amend existing TM arranagement atthe |unction between , : : _
Foseburn &1 and the Wester Approach Hd (Bef INF GIRE 71 68/15) - ' ’ i

OLE Special Foundation Murraylield Tramstop Relalning Wall - : - : : : :
Change Tracklionm rom current deslgn back 1o EDD| - - : | : : 2

EL Bmitted under preparation not confilmed status on-sybmitted changes instalied revenue [ budgels on unapprev

miaaimiL i pofential of changes 75,992,637 6,452,752
86,706.487.56

Values on performed changes 10,722,132 969,38 4,824,959

As confirmed considered within Approved Changes 2,582,317 2,582,317 - 2582317 2,390,882

Cansidered within Risk & Opportunity Analysis 8,139,815 387, 2,242,642

Considered within Unapproved Changes 4,387,069 4,061,860

ETN MPR 03/2011 Final 28137 14/04/2011
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Project: Edinburgh Tram Network "

BILFINGER BERGER
31/031{2011 il

as per:

2.09 Payment Status

INVOICE
—
—_ I I I
) ) o g="1-2 B=l"F
1 i 21,389 899 19,100,000 -2 985,899 19,100.000| 30/06/2008 —
May-08  |ascun 500.000 21,389 899 19,100,000 2,289,899 19,100,000
2 e 2.414.100 2 289,899 124,201 2 289.899| 15/07/2008 | n4/06/2008 19,100,000
Jun-08  lsscum 1,552,000 23 803,998 21 389,899 2,414,100 21,389 899 19,100,000
23,803,998 21,389,899 2,414,100 -21,389,899| 11/08/2008 | n4/07/2008 2,289,899
Jul-08 0 21,389 899
— 26,720,722 o5 784,253 936,463 25 784 259 11/09/2008 [ 01/08/2008 4,394,360
Aug-08  |accun 4,348,256 26,720,722 25 784,259 936,463 D5 784 259 2G/08/2008 25 784 259
5 — 971518 739,994 231,525 739,994/ 08/10/2008 | 29/09/2008 730 994
Sep08 |soun 07 692 240 26,524 25D 1,167,988 26,524 252 26,524,252
6 o 705 826 R09.079 103 253 809.079| 14/11/2008 | 31/10/2008 809,079
Oct-08  facoum 8 734,527 08,398 066 27 333 331 1.064.735 27333 331 27333 331
7 — 1.584.058 625,106 958,053 625.106| 22/12/2008 _
Nov-08 |acoun 10,459,129 29,982,124 D7 958 437 2.023,688 27 958 437 57333 331
8 — 5.108.480 1.116,659 .3.991 821 1.116,659] 22/01/2008 | 0812/2008 1,741,764
Dec-08  lwoum 12,940,002 35,090 604 29 075,095 6,015,509 29 075,095 23/12/2008 29 175,095
9 - 584,252 5,960,121 1,858,032 4,102,089 D 0 0 1.858.032| 02/03/2008 | 30/01/2009 1.858.032
Jan-08  |asoun 13.524,254] 13 41,050,724 30,933,127 10,117,597 30,933,127 30,933,127
B e 1,739,311 0 1,288,964 1,288,964 0 0 0 1.288.964| 19/03/2009 0
Feb-09  |acoum 15.263,565] 14 41,050,724 32,222 091 8,828,633 32,202,091 30,933,127
11 — 1,578,820 0 3 532 588 3,532,588 0 0 0 3532588 0%04 & | 04/03/2009 2 979,868
Mar-09  |acoum 16.842.385] 15 41,050,724 35,754,680 5,296,045 35,754,680 17/04/2008 § 17/03/2009 33,912.994
i8 D 3 034,909 2 429 613 2 227 854 201,759 0 0 0 2 227 854| 14/05/2008 | 14/04/2009 1.841.685
APr-09  facoun 19.8677.294] 16 43,480,338 37.082.534 5,497,804 37,982 534 35,754,680
T b 3,383,746 0 -3 383 746 0| os/06/2009 | 11/05/2009 2 907 854
May-09  |ecoun 29 145,657 46,864 083 37.982.5734 8,881,549 37,982 534 37,982 534
7 PR — 2 048,589 4,050,740 2 264,088 1,786,652 0 0 0 2 264,088| 02/07/2008 | 03/06/2009 2 964,088
Jun-08  lesoun 24.194.286] 18 50,914 824 40,245,623 10.668.201 40,246 623 40,246 623
15, | 1,531,274 6,303,137 7,760,338 1,457,200 0 0 0 7.760,338| 27/07/2008 | 02/07/2009 4.560,338| invoiced: regular & Phase 1B
Ju-09  |esoun 25 7255600 19 57.217 961 48,006,960 9,211,001 48,006 .960| 05/08/2008 | 28/07/2009 44,806,960 vaid: livoice No 18 & 19
6. |uowme 6.312.045 2 177.338 3,020,906 843 567 0 0 0 3,020,906 | 25/08/2008 | 05/08/2009 6.220,906 paid: Phase 1B
Aug-09 laccun 32 037.605] 20 59,395 299 51,027,866 8.367.434 51,027 866 25/018/ 2009 51.027 866 paid: Regular Invoice
17 |wowm 3,782,691 2 666,077 2 400,346 265,731 0 0 0 2 400.346| 25/09/2009 2 400,346
e 35.820.296] 21 62,061 377 53,428 212 8,633,165 53,428 212 53,428 212
18, | 3,930,846 5,478,014 5,379,520 98,494 5.379,520] 12711/2008 | 27110/2009 2 194,682
Oct-09  |ascim 39 751,142 67,539,390 58,807,732 8,731,659 58,807,732 55,622,894
1w | 0 4,173,384 4,173,384 4.173.384] 1171272008 | 11/11/2009 3,184,837
Nov:09 |ascim 47 038 955 67,539,390 62,981,116 4,558,274 62,981,116 58,807,732
o | 6,183,662 2 737,744 3,445 918 2 737.744] 140172010 | 111272009 4.173.384
Dec-09  |astim 50,673 664 73,723 052 65,718,860 8,004,192 65,718,860 62.981.116
21 i 2 632,320 6,003,862 2 344, 664 3,659,197 0 0 0 2 344,664 10/02/2010 | 13/01/2010 2 737.744
Jan-10  |accun 53,305.984] 25 79,726 914 68,063,524 11,663,390 68,063 524 65.718.860
o sk 4,076,901 4,529,095 2 153,902 2,375,192 0 0 0 2 153.002| 16/08/2010 | 12002/2010 2344, 664
Feb-10  |ascun 57.382.885] 26 84,256 008 70,217,427 14,038,582 70,217 427 68.063 524
Mar-10  faccun 62,553 066 87,749 099 70.217.427 17531672 70,217 427 70.217 427
o8, | 4,407,498 2 654,337 1,753,160 2 654,337 07/04/2010 | 07/04/2010 2 654,337
Apr-10  fascun 68,308 546 8 156 597 72 871,764 19,284,833 72 871 764 72 871,764
o5 |y 4.518.158 7,602,958 3,084,800 7.602.958| 10/05/2010 | 07/05/2010 612,967
May-10  |ascum 72,645 793 96,674,755 B0.474.722 16,200,033 80,474 722 73.484 731
26 | 5,491,746 1.126.182 3,083,651 1,957,469 0 0 0 3.083,651| 04/06/2010 | 04/06/2010 3.513,130
Jun-10  lesoum 78.137 539] =0 97,800 937 B3.558,373 14,242,564 83 558 373 76.997 861
a7 | 5.112.306 2 534,852 3,166,372 531 521 0 0 0 3.166,372| 30/06/2010 | 01/07/2010 5,615,350
0705 ¢ N 83249 845] 31 100,435,788 B6. 724745 13,711,043 86,724 745 02/08/2010 | 29/07/2010 82613211
— 3.091.419 5,459,583 2 368,164 5,459,583 01/09/2010 | 26/08/2010 1,706,129
Atg-10  laoun 89,028 606 108527207 92, 184,328 11,342,879 92 184 328 84,319,339
- 6,564,542 3 091,336 3,473,206 3 091,336| 28/09/2010 | 22/09/2010 1,528,454
Sep-10  |usoun 94,618,739 110,091,750 95,275, 664 14816086 95,275 664 85.847.793
- 2,131,595 2 247,117 115,521 2.247.117| 21/10/2010 | 2110/2010 2 603,351
EOLTD o 97,994 D30 112223345 97,592,781 14700564 97,522,781 88.451.144
— 2 022,086 3,090,672 2 040,677 1,049,995 0 0 0 2 040.677| 10/11/2010 | 1511/2010 1.803,041
Nov-10  |acoum 100.016.116] 35 115.314.017 99,563, 458 15.750,559 99,563,458 50,254,186
@B e 852,200 1.074,737 1.161,461 86,724 0 0 0 1.161.461| 08122010 | 16/12/2010 1,508,782
Dec-10  |ascum 100.868.316] a5 116 388,754 100,724,919 15,663,835 100,724.919 91.762.968
Tz RN . 1,456,051 1,780,807 334,755 1.790,807| 11/01/2011 | 12/01/2011 673,476
Jan-11 lacoun 102,441,471 117 844 805 102,515,726 15,329,080 102515726 92,436 444
TR — 0 0 0 0| oa/02/2011 | o8/02/2011 201,298
Feb11  lesoum 103 256,469 117 844 805 102,515,726 15,329,080 102515726 92,637,742
- S V- 0 488,026 488,026 488.026| 31/03/2011 | 31/03/2011 1,186,701
Mar-11  lacoun 104.044.168 117 844 805 103,003,752 14,841,054 103,003,752 93,824 442

__-_______-- B 2
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Project: Edinburgh Tram Network 3

BILFINGER BERGER
as per: 31/03/2011 Civi

2.11 Monthly Report on Quality Management

1. Audits

1.1 Internal Audits

Out Closed
BBUKETNOO1/10 28/06/2010 33% |7 no. observations for improvement also raised
EXP001/10 06/09/2010 100% |12 no. Observations for improvement also raised

BSC.2011/001 (Design Assurance 15/03/2011 | 2 | 0 | 0% |4no. Observations for improvement also raised
I T T T

1.2 External Audits (e.g. by Client / BSI)

Audit-No NCRs raised | Chs Closed- | % Corrective Actions
Out Closed

TSA-09-01 (System Eng / Integration) | 28082009 | 4 | 38 {7%%)|
TQA-CEC-Bsc01-2010 | 209010} 14 | o (O |
TQA-BSC-08-2010 07/12/2010 11 10 91%

TSA-10-03-BSC Design Assurance 29/03/2011 0%

no requests for information

i|

2. Inspection and Testing

ITPs ;
_ Planned In-Production Completed » , Total Month %%
Comp'd

N O 66 10 2 3% | 8 | - ] 2 - 25%
. 0000000000 - - 4 - -t 6o ¢ -1 0 | - | 0%
o 0000001 s ] 3 | 29 | 94%|) 6 | - ] 3 - 50%
2 oo} g8 | 4 | 20 | 5%
5. 0000000000000 12 0 0 0% 2 : 100%
s 00000001 59 | 4 | 1 | 2%
27 6 0 0% | 8 | - | 4 - 50%
6 35 27 8 23% 34 : 51%
73 45 39 53% 8 - 73%
SystemNCRs(non-audity | | | I 84 0 56%
Cancelled |\ 0y 0y @ 10 - 100%

3. Further quality-related events during this month

(please describe shortly)

ITP document reviews are ongoing, they are being updated as required and resubmitted to tie for approval. ITP's for Structural Concreting and Curtain walling
have been re-submitted to tie for Approval following revisions . Farrans, Crummock and McKean have handed over their ITP's to BB for filing however they
have been reviewed and some of the Cruumock and McKean ITP's are now undeergoing revisions prior to resubmission. TIE carried out an external SVS audit
on 29th March ref TSA-03-10-BSC, request for information being closed out. O&M Manual compilation by Barr for the depot is ongoing and is being reviewed
as work progresses, the documents are progrssing well and now need to be cross referenced to the ITP's. A review of all open NCR's as been commenced in
order to speed up the close out process. An internal audit was carried out by the Consortium team on the 15th March, audit findings are in the table above. The
internal Audit NCR from Expanded's audit has been closed out after Expanded audited their own site and provided us with an audit plan for the rest of 2011.
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Project: Edinburgh Tram Network

BILFINGER|BERGER

as per: 31/03/2011 Ci

2.12 Safety Information System - SIS

Bilfinger Berger Civil® - Monthly Safety Report

Agency / hired people
under BB control

BB' Managers and

Total

Others, e.g. public

Sub-contractors®

BB' workers JV people

Supervisors

43 52
Hours® 6824 7338 16563

Accidents in this month (If no accidents but a previous accident person is still away from work, write in days lost but leave accident space clear)

Fatal

Serious: over 3 days off work

. Travellng/commuting30+f | {4\ 4+ 0

. LTkt-3daysoffworkf | 0 4+ 0+ 4+ e 00000

. tstAdonyf 1 | | 1 | o |

Mmoo | ... { 4 4 e | O
and any from previous accidents

Incidents

Cawsmgamage] [ [ [ T 7 | 7 e caweatyvarems

Environment Ecology / Pollution

Not work-related
e.q. flood, bomp scare

Near misses, hazards reported
Details of this month's Fatal, Serious Accidents (3d+) or Serious Incidentis and any previous Non-BTW Accidents
Injury / Incident

Number

30725

IP Name or incident location/Ref. Employer Date of Acc/ Inc RTW date* Wkg days lost this month/ RTW

Return to OHS-Wi by 8th of following month

1. Average number of BB staff or site workers during the month.

OHS-Wi e-mail: QM@civil.bilfinger.com QOHS-Wi fax 00 49 (0)611 708 236

2. Hours should be included if known. Do notl leave boxes biank, e.g. make an estimate or multiply number of stalf by monthly hours worked, e.g. x 200.

3. Subcontractor numbers should be estimaied if no exact figure known. Average pari-time workers over monith, e.g. 10 workers for half a month = 5.

4. If Relurn To Work (RTW) dale has nol yel oceurred, keep name in box uniil RTW date known.

5. These are summary BBIB Group figures including all R&Ts on sile. For separate Regions or Technology Reporis, please send a B&T specific report 1o the R&T.

6. Days losi are working days. You may have days lost 1o report from an old accident but no aceident this month.

"Definition for a 3D+ accident includes weekends but nol day of aceident. You should check if man 1g available or fit for work during a weekend; then It may not be a 3Day+.
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Project: Edinburgh Tram Network . o .
as per: 31/12/2010 ILFINGER CW:IERGER

2.13 Project Photographs

Picture 01 Section 1A Lindsay Road Retaining Wall 1A1
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Project: Edinburgh Tram Network b
BILFINGER BERGER

as per: 31/12/2010

Civil

2.13 Project Photographs

Picture 03 Sections 5C + 6

Picture 04 Section 5C Depot Access Bridge

5 W

o NN e = T s

3 h?‘g!u.e..ﬂﬂ i i
S
il i, el WL W

T\ ) R VR W,

AT

i e, v,

ETN MPR 03/2011 Final 33/37 14/04/2011

BFB00112209 0033



Project: Edinburgh Tram Network b
BILFINGER BERGER

as per: 31/12/2010

Civil

2.13 Project Photographs

Picture 05 Section 5C Depot Access Bridge

Picture 06 Section 6 Depot - Depot Building - Maintenance Hall
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Project: Edinburgh Tram Network
as per: 31/12/2010

BILFINGER|BERGER

Civil

2.13 Project Photographs

Picture 07 Section 6 Depot Yard

Picture 08 Section 6 Depot Yard
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Project: Edinburgh Tram Network

as per: 31/03/2011

3.01 Overview Movements of Contingencies

L0

BILFINGER|BERGER

Civil

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining
GBP GBP GBP
01. Add. Insurances acc. CL. 76.17 10,000 10,000
02. Liquidated Damages 464,000 464,000
03. Interface with Railway Authorities 25,000 25,000
04. Uninsured Economic Losses 132,500 132,500
05. Delayed Start Of Construction Works 360,000 360,000
06. Firm items In Value Engineering 279,500 279,500
07. Quantity Risk Adjusted in Job Estimate 09/2008 1,000,000 292.824 707,176
08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000
09. CEC Planning 25,000 25,000
10. Road Safety Audit 250,000 250,000
1. Network Rall 75,000 75,000
12. Edinburgh Park 37,500 37,9500
13. ~orth Ports 5,000 5,000
14, HMRI 25,000 25,000
155 Rails Drainage, Connections to existing drainage 70,000 70,000
16. Tramstop 71,500 71,500
17, Bonding and Earthing Not Priced 14,500 14,500
18. Obstructions / Boulders (Piling And Achoring) 30,000 30,000
19, Settlement / Consolidation 20,000 20,000
20, Soil Stabilization For Traffic on Embankments 100,000 100,000
21. Reconstruction In Full Depth Of Pavement 1B 197,500 197,500
22. Labour 40,000 40,000
23. Staff 40,000 40,000
24, Performance Of Utility Companies 5,000 5,000
25. Ecology 1,000 1,000
26. Pollution 2,000 2,000
27. Changes In Law 30,000 30,000
28. Legal Support 100,000 100,000
25 Value Engineering 200,000 200,000
30. Interpretation Of Code Of Constuction Practice 100,000 100,000
31. Siemens/BB Scope Split 500,000 500,000
total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176
Estimated Opportunities from Top Sheet (Unqualified Risk Register)
32. Changes in Employers Requirements -100,000 -100,000
33. Package Contractors Interface -10,000 -10,000
total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -110,000 0 -110,000
Additional Estimated Risks
0 1,000,000
total Additional Estimated Risks 1,000,000 0 1,000,000
Estimated Escalations
39. Escalation - Farrans Adjusted in.Job Estimate 11/2008 483,046 483,046 0
36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294
37 Enhanced Labour Rate 294,000 294,000
total Additional Estimated Escalations 5,165,340 1,425,046 3,740,294
Contingencies released
38. Overall Adjusted in Job Estimate 10/2009 0 3,916,682 -3,916,682
total Additional Estimated Escalations 0 3,916,682 -3,.916,682
total 10,654,340 5,634,552 5,019,788
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Project: Edinburgh Tram Network M
BILFINGER|BERGER
as per. 31/03/2011 el
3.02 Design - Drawing Status
__No. | |  Description Status acc. Sections | ~  sSeons |  Phase |  Total
SW 1 2 3 5 b T ia 1b

Original SDS Design:

1 Draft, to be issued for construction . - - - _ ] _

2 Issued for External Approval (IFEA), to be IFC : ’ - 129 ’ : _

3 Issued for Construction (IFC) - - - 261 - = =

4 Partially agreed for Construction (PAFC) - - - - - - .

5 Agreed for Construction (AFC) - - - 3 - o -

6 For As-Built Info Incorporation = : - : = 2 =

7 As Built - . 2 . . . .

8 Hand over - s - ; : : _

9 Withdrawn . : . . : - :

10 Not to be |IFC . . 2 155 . _ .

11 IFEA, but not to be |FC . E - a1 - _ _
New Design for Change Order:

21 Draft, to be 1ssued for construction 2 3 2 . 1 . 10

22 Issued for External Approval (IFEA), to be |[FC 23 101 5 - 135 1 18

23 Issued for Construction (IFC) 113 636 141 - 809 298 204

25 Agreed for Construction (AFC) - - - - . - .

26 For As-Built Info Incorporation - : = = : - s

27 As-Built ; : = ; ; : .

28 Hand over - - - - - - -

30 Not to be |[FC - ’ - . ’ : _

31 IFEA, but not to be IFC : ; : s : : -
Total (1~3+5~52) 141 740 148 586 945 299 232
Original SDS Design:
Issued for Construction (3+5~8+43+46) - . - 261 - - - 261 261 261
Total Issue for Construction (1~3+5~8+41~46) - - - 390 - - - 390 390 390
Percentage of Completion IFC 66.92% 66.92% 66.92% 66.92%
SDS Design incl. Change Orders:
IFC incl. new Issues for CO (3+5~8+23~28+43+46) 113 636 141 261 809 298 204 2,201 2,462
Total IFC incl. new Issues for CO (1~3+5~8+21~28+41~46) 141 740 148 390 945 299 232 2,505 2,895
Percentage of Completion IFG 80.1% 85.9% 95.3% 66.9% 85.6% 99.7% 87.9% 87.9% 85.0%
Percentage of Completion under consideration of IDR 94.8% 98.4% 98.3% 96.7% 98.6% 100.0% 94.8% 98.2% 98.0%
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