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Project: Edinburgh Tram Network 

as per: 31 /05/2011. 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/05/2011 Civil 

1.02 Short note on Overview G.ha11ts 

1.2.1 Performance 

Due to the c,ontractual stand off situation with tie, cessation of all unapproved works. was established early October 201 O and was effecting 
works on approved changes. Progress of works was limited to execution of approved changes or Original Contract Works. 
Works ,at Depot Access Bridge, Dep.ot Bu.ilding and some external works at the Depot Area were performed on this basis only. 
After mediation a defined schedule for a limited work scope was agreed (Prioriti'sed Works) and those works are currently under execution. 

1.2.2 Project Cost 

The main cost overrun is still due to cost and re.source increases mainly caused t;,y: 
- subcohtracts ($tandby claims, additional works) 
- extension of time (staff, financial, ruhning site) 
- consultants and design works 
- insurances and, bo.nds 
- cost for legal fees 
Strict ,control measures on expenditures, employment etc. have been established as w,ell as monthly cost c.ontrol meetings 
with the relevant site management to increase awarenes.s and effectiveness of cost control. 

1.2.3 Project Result 

The monthly cumulative results adds up to £60,331 or 0.06°/o 
The forecasVplanned result scows -£265, 189 or -0.15°/o 
caused by the fluent situation of the project, i.e. no agreement on more than 200 changes, time extension and fundamental contractual 
disagreements, i,e. Value Engineering, Provisiohal Sums. Under the current circumstances and expecting additional revenue as shown 
in the R&O Sheet the project will result in a we,ighted margin of £14,813 or 7.07°/o 
To secure a low risk profile the contractual team has been strengthened to facilitate a positive,outcome oh the legal disputes. 

1.2.4 Payment Status 

The payments from the client tie remain in time based on the ,;tgreed invoice application before the invoice submission. 
Invoiced net to the client: £121,307,430.40 
Paid net from th.e client: £111,831, 176.31 

Variance £9,476,254.09 
The variance above incl. an amount of £9,476,254.09 for not certified but invoiced prelims 
an.d an amou·nt ,of £0.00 on certified construction works to be paid next month. 

1.2.5 Cashflow 

The ETN project cash flow turned within May from negative back to positive. 
For the above mentioned limited scope a milestone schedule for payments could be agreed in timely manner securing 
a positive cash forecast. 

Cash in net: £112,534,509.23 (incl. interest income) 
Cash ,out net: £102,;i92,711.42 
Cash lJalance net: £9,941,797.81 

1.2.6 Contingencies 

The value for the remaining in the tender estimated contingencies is stable about: 

£5,019,788.00 (see attachment 3.01) 

1.2.7 Construction Programme 

The revised Contract Programme shows the agreed 7 1/2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in 
November 2009 by tie confirmed initial entitlement of 9 months relief on LD's for ECJT2A (up to '05 June 2012), in total 11 months. 

' 

Rev 3A programme wa$ submitted. to tie ihdicating an ehtitlemeht for prolongatioh up to 20 November 2013 (ih total 28 months). This 
programme was rejected by tie. 

MUDFA 2 programme was submitted to tie indicating an entitlement for prolongation on the MUDFA element only, with a base data date of 
31 July 2010, up to 1 O D,ecember 2012 (in total 15 months). 

A new programme based on the outcome of the mediation is under pr~paration. 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/05/2011 C ivi I 

i1 .03 General lnformatiorn 
• 

1.3.1 Short note on progress·, events this month 

Mobilisation : 

Design: 
. 

Production of civil and. building drawings in accordance with the original design is 98.2'Yo complete. In general earthworks, roads, 
track, structures and depot drawings are available. Drawings tor substations and tramstops are completed. 
Ci.vii drawings,. r.evised to incorporate Siemens design {trackfOrm including vibration isolation, OLE IOundatiohs, substations) are largely complete. 
Drawings are being prioritised to support construction. 
Resolution of technical interfaces and production of an integrated design, together with necessary system a.ssurance and proc:1uction of the case for 
safety, are ongoing within the design management team. 
SDS is progressing the remaining to achieve an completion of the design oy August 2011. 

'Procurement : 
Agreed Prioritised W.orks were under execution during May. 

Construction : 
Off-Street works have continued .at Depot Access Bridge, Depot Building .and smaller external works at the Depot Area . 
Remobilisation tor restart works on Princes Street for enabling, Haymarket Yard.s, AS Underpass and on a Mini Test Track in front of the Depot 
starlet. Works will commence in May. 

Contract : 
Negotiations Minutes of Variation for a new work scope are Ongoing. 
As first step Minutes of Variation for Prioritised Works starting 03 May 2011 has been be agreed on the 15 April 2011. 

1.3.2 Significant extraordinary events 

Date Description Remarks 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

797 change items notified to date 106 by tie and 691 by lnfraco). 
136 of these have been superseded by further cnanges or witfldrawn. 
75 of the remaining changes have a delay only impact and are covered througfl th.e MUDFA/EOT-Claims, 
whereof 4 are submitted to date and 1 change were received. 
Therefore there are 586 changes requiring design and construction estimates. 
490 changes are submitted. 
Of this 205 changes were confirmed by tie. Further 5 small works changes were received. 
587 submitted changes are under review in tie. 
96 estimates are to .be submitted whereof: 
- 31 are design only 
- 16 are awaiting design information 
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Project: Edinburgh Tram Network 

as per: 31/05/2011 

1.04 Pe.rforrnan ce Sheet 

- -

m 
BILFINGER BERGER 

, Civil 

-- 1. General Information 2. Construction Period Original Contract Revised Contract Variance 

Client: tie LIMITED 

Leadersfiip ; BILFINGE~ BERGER UK LIMITED 

0 

Currency: GBP Rp. {ail amounts-without V.A.T.) 

Rate of Exchange Top She·et 1 GBP = '1.25 EUR Actual: 

ConstrL1ct!On Start date 

Share: 1000,0 Construction end date 

Share: 0% T eta! excl. Site, Removal 

Expired construction tilTle 

1.15 EUR PerfOrmanc:e to date 

• 

15-May-08. 15-May-08 O day's 
16-Jul-11 OS~Jun~12 325 days 

38· n1onth 49 month 128 "k 

36.5 month 36.5 month 75 °/o 

107 ,042,420 GBP 59 ,o/o 

. _2. Total Contract Value Date of Contract Total Previous Month May 2011 Tdtal Reporting Month 

Contrac;:t Value with C_lient (first evaluation) 

Contract Value with ·Cllent.(revised evaluation) 

Contract Value with 3rd Parties {withollt interest) 

'141,508,815 (incl. SOS NOvaAgree) 

134,281 ,209 (incl. SOS NovaAgree) 100.00o/r., 180,367,654: 134.3% 

a 0.0% 

180,367,654 
• 

134.3% 

0 180,367,654, 134.3% 

0 0 0.0% 
-

0 180;367,654 • 134.3°/o · 

·,---------- ----------------------------------------.---.,.,-,,,--,.,----3 Approved Changes total 46,086,445 34.3%; __________ ..;o 46,086,445. 34.3°,4. 

I 

3a. Provisional Sums 
. . . . - .. 

SDS Novation Agre_ement Provisional Suin~ 

Defin-e:d Provisional Sums 

Undefined Provisional Sums 

3b. Claims and Variations 

Claims and Variations approved ("' Total V0s Approved . ;3a, Provisiol)al sµr:ns) 

Claims arid Variations submitted but hot approved yet 

Claims a'nd Variations under preparatlOn 

4a. Perforrnance 

Performance for Actual Contract Valul:l wrth Client 

Performance for 3rd Parties (without interest) 

Total Performance to -Date 

Remaining, Performance to Date 

Actual Planned Performance (Planned PerfOrmance per report. date -'Performance Last Month) 
-

4b. Cost 

Actual Cost at ijepO,:ting Date 

5. Result Date of ConL"Bct 

Planned Result for Contract with Cliei'lt (first evaluation) 15,670,750 i 1.07°/¢ 

Planned Result for Contract with Client (revised evaluation) 8,443,f 44 6.29o/~ 

Actua l Res\,.llt a~ Reporting Date 

Forecast Result at th_e En'd of Contract 

we·ighte:d Result at the End of Contract (Uke!y Case) 

6. lnvoi.ce~. Payment and Bank account 

Application to trie clie.nt- excl. VAT incl. Rel. Mane, 0 0.00% 
-

Ce_r(ified by the clie_nt (Invoice) - excL VAT incl. Ret Mon.e_y 0 0.00% 

.Cash in from ttie client - excl. VAT excl. Ret Mor,e_y 0 O.ODo/"' 

Cash in from 3rd Parties "excl. VAT 

Interest income 

Cash out (exc_!: VAT) 
• 

Net Llqufdily trediUine 0 Oo/a 

7. Subcontractor Work (incl. CeSigri) 
• 

Total Portion of Subcootractor Budget 60,353,024 ('incl, SDS) 44.95% 

Total Amount of signed Subcontracts inqL approved Variation Order 

Tota! Subcontractor Result.to date 

Actual Subcontractor Costs to date (incl. Accruals). 

Therefrom invoiced tb date 

8. Actual Forecast fOr Performance -and Result ·in TSD GBP 

Performance Original planned Actual f Forecast 

2008 2009 2010 2011 2008 2009 2010 

Jan 1,706 2,786 2,346 584 2,632 
• 

Feb 2,526 4,026 2,026 1,739 4,077 

Mr., 3.526 5,026 2,526 1.,579 5.170 

Apr 4,526 5,276 2,526 3.035 5 ,755 

Mai 855 5,776 6,026 2,526 500 2,268 4,337 

Jun 1,355 5,776 6,526 1,026 1,052 2.049 5.492 

Jul 2,375 5 ,776 6,526 1,026 
' 

1,331 1,531 5 ,112 

Aug 2,855 6,026 6,526 
I 

1,465 6,312 5,779 

Sep 3.055 4,626 6,526 1.047 3.783 5;590 

Okt 2,855 4.026 6,526 3,340 3,931 3,375 

Nov 1,535 2,526 5,026 1,725 7,288 2,022 

Dez 1,446 1 .. 866 1,706 2;481 3, 635, 852 
-

Total 16,334 48,678 62,498 13,999 12:940 37,7~4 50,195 

Linear CalculaLion total: 180,368 

- . - :> , 
A ) Edinburgh, 16/06/2011 

M ~Project Direc:r Place anO Bate. 

• 

Total Previous Month May 2011 Tota! Reporting Month 

al -

3,079,331 2.3% 3,079,331 2.Jo/q . 

181,489 0.1% ~ 181 ,489 0.1% 
--

789,81.9 0.6% a 789,819 0.6o/~ 

Total Pr9vicus· Month May 2011 Total Reportin_g Month ---42,035,806 31.3o/, a, ' 42,035,806 31. 3% 

75,951,806 '56.6o/o ________ ..:1..:04..:·:.:0..:15::j· i----7..:6::.,0..:5:.:5:::,8:.:2:.;1 - s6.s'0A, 

10,108.211 8.oo/, .a 10.708,211 s.0% , --= 
Total Previous Morith May 2011 Tota[ Reporting Month 

105,468,446 5B-47o/a 11573,974: 107,042,420 59.35°:i, 
• 

0 0.00°A, oJ o : O.OOo/o 

1_05 ,46.8.446 58.47°10 1,573,974 107,042,420 • 

59.35°/o 

74,899,208 41.53o/o 73,325,234 • 40.65°/(1 

105,468,446 5'8.47°/o 2 ,288,000 107,756,446 59.7.4°/o 

Total Previous Month May2011 Total Reporting Month 
• 

105,457, 70:l 58.47% . 1,524,386 106,982,089 59.31 ",i, 

Total Previous Month • May 2011 Total Reporting Month 
• 

11,741,934 6.5·1 °,,1, O' 11 ,741.934 6.51% 

10,743 0.01% 4a,588 60,331 0.06% 
-

·262.498 -O. l5o/o -2.691 -265,189 -0.15o/o 
• 

14,814,716 7.07% 0 ' 14,814,716 7.07°/o· 
-- -

Total Previous Month May 2011 • Total Reporting Month 1 
-

126,901,837 70.36% 0 126,901,837 70.36~~: 

110,503, 752 61.27o/a 10,803,879 121,307,430 67.26°/c· 
-

93,824,442 52.02% 18,006,734 111.831.176 62.00'!(o 

0 o.00°1a 0 0 o.00°1o 

698,881 0.66% 4.452 703,333 0.66°/c . 
101,702,001 "56.39% 890,710 102,592,711 56.88°A, 

-7,178,678 -3.98o/a 17,120,476 9,941,798 5,51°/o 

Total Previous Month May 2011 Total Reporting Month 

120,302,871 66.70% 0 120,302,871 66.70°/o 

0 O.OOo/a 0 0 O.OOo/o· 

a 0.000/a (J 
• 

0 0.00% • 

a o.00°1a 0 0 0.00% 

a o.00°1o 0 o· 0.00°/a 

Yearly Forecast 

Performance and Result in 2008 

2011 2012 1Performance ! ' 12,940,002 7.2% 

1,573 3,140 1Result 2 O.OOo/o 

815 5,583 Performance and Result ln 2009 

788 5,583 !Performance 37.733,662 20.9o/o 

1,424 5,583 •• ·Rei.:;ult ·2 O.OOo/o 

1,574 5,583 Performance and Result in 2010 

1,967 5.583 Performance 50.194,652 27.8% 

1,967 5,583 'Result 0 O.OOo/a 

1,967 5,583 Performance and Result in 2011 

4,308 5,583 I.Performance 26, 113,684 14.5% 

3,558 5.583 Result 0 a.coo;~ 
3,558 Performance and Result in 2012 

2,615 Performance 53,386,296 29:6% 

26,1 14 53,386 Res.Lilt -265.190 -0.50% 

Tota! Performance and ·Result 

Performane;e 180,368,296 100.0% 

Result -~65,190 -0.15% 

• . 
~ 

• 

·.~ Edinburgh, 16/06/2_011 -

" . 
-

Pl~ce and Date C Q'ebaef,Project Control Manager 

• 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

31 /05/2011 Civi I 
as per: 

1.05 Weighted li:aesult with Chances and Risks 

Revenue best case likely case worst case Cost best case likely case worst case 

'GBP 'GBP 'GBP 'GBP 'GBP 'GBP 

Actual Contract Value·accordihg Actual Cost Forecast 
1 to Job Site Estimate inc l. Approved 180,368 180,368 180,368 1 according to Job Site Estimate incl. -180,632 -180,632 -180,632 

in r d Ch n e sfriner ed h n s 

2 
Unapproved, but in Job Site 

8, 11 4 4,377 2,242 2 
Unapproved, but in Job Site Estimate 

Estimate integrated Changes integrated Changes 

3 Tot,al unapproved Changes 8,11 4 4,377 2,242 3 Total unapproved Changes 0 0 0 

4.2 4 ..,2 EOT3A- Cost -13,225 -14,225 -1 6 225 , 

4.3 4.3 

4.4 4.4 

4.5 4.5 

46 4.6 

4.7 4.7 

4.8 4.8 

4.9 4.9 

4, 10 4, 10 

4, 11 4, 11 

4, 12 4.12 

4, 13 4.13 

4, 14 4.14 

4, 15 4, 15 

I4.1 :4.20 Risks not included in JS.E 0 0 0 I4.1 :4.20 Risks n·ot included in JSE -13,225 -14,225 -16,,225 

5, 1 BacK !:= low of Va lue Engineering 3,425 2,925 0 5.1 

5.2 Change Order EOT 2b 7,553 6 6()0 
' 3,300 5.2 

5.3 Change, Order EOT 3A 17,624 15, 400 7,700 5.3 

5.4 5.4 

5.5 5.5 

5.6 5.6 

5.7 5.7 

5.8 5.8 

5.9 5.9 

5, 10 5.10 

5, 11 5, 11 

5. 12 5.12 

5, 13 5.13 

5, 14 5.14 

5, 15 5.15 

I5.1 :5.20 Chances 28,602 24,925 11,000 I5.1 :5.20 Chances 0 0 0 

6 :;;; 1+3+4+5 Forecast Final Revenue 217,084 
' 

209,670 193,610 6 = 1 +3+.4+5 F9recast Final C·osts -1 93,857 -1 94,857 
' 

-196,857 
-

Casts best case li~ely case wor:st case 

Forecast Final Resu lt (best case) Rev.enue 217,084 
(Revenue Best Case + Forecast Cost all case~) Costs -193,857 

Result 23,227 

0/o Gross Margi n ba·sed ori' Re.venue Best Case Revenue: 217,084 '10:70°/o 

F.orecast Final Resu lt (most likely case) Revenue 209,670 
(Revenue most likely case+ Forecast Gosts a ll cases) Costs -194,857 

Result 14,813 

0(o Gross Margin based oh Revenue Likely Case Revenue: 209,670 7.07°/c 

Foreca·st Final Result (worst case) Revenue 193,610 
(Revenue worst c_ase + F0r~cc1st Costs a ll cases) Costs -196857 

Result -3,247 

0/o 'G'r6Ss Marg in Oased on Revenue W orst Case Reven~e: 193,610 -1.68°/o 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/05/2011 Civil 

2.01 Cost Reconc1liatiol'il Sneet 

see following pages 
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Bi Iii nger Berger 
UK Limited 

Project: 
Reporting Month: 

GB-2006-1Q01AK35 Edinburgh Tram 2011_05 
37. RP -05.2011, 31 /05/2°011' 

WORK i COST COD.ES 
W:orks I Co·st Description Actual Ac;:crual ~ Actual, co·st 

Gode Cost Deferrals with 
Accruals 

1 2 3. 4 5=3+4 

EValuatiOn with Activity. Model: Rev.4_20101130 

COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 

TO DATE CURRENT MONTH BUDGET CONTRACT Af(JD EXECUTION 
• • . 

Actual Allow- ~ 11-o\yable for Variance to Revi.~ed \ lariauce tu .Qate Actual Cci.~1. .Artlfi1l Variance lludget Budget Budget ,\greed, Budget w1i1ppr . Budget 
• • 

able incl. uoappn,ved Di1te UJC \Vitb Alhi\vable Original Orig. ( :uutr. \ 10 's \ 10's,AQty. ··rota! 

agree~ VO's \101s '8=(6+71-5 IQ.illJC-Rate 10=9 - 5 Accurals 13=12--11 \YQtv. with A-Qty. AQty. 17 AQty. • 
r, 7 9 1 1 12 ·14 "15 I '18=-15+'16+1 7 

l{e\'ised O/o 

UJ<i.:t Comple.t e 
AQty. 

i9 '20=9119 

Page: 
Print Dllte: 

] of ? 
10/06/2011 1'6:42:05 

Currency: GBP 

FORECAST FINAL 
Coi.t tu FOtl;!Cas~ J:<'nreca.~.t froject !!d 

( '.umplete Final Cost l •' inal Vari~1ure 
(AQ-~Q) \ 1arianre (linear), 

:n - "19-9 22=5+21 23=18-22 24=2/20 

S,Cctioii 1 - S)tc·co,t 37,7,906 -29 ,820 348.0_8_6 34~.919 .0 1,833 ;34 9-,919 1,8~3 ~_,_96.8 3,,.6-82 -2-,2~6 3_;1 [lS,3:22 _3, 135;32, 0 0 3,13_5.,322 1,030 ,78, _:33. 9;?. 0/ol 6"8Q,$631 1 ,02_~_._949 2,106,373 
f-~~~~-+~~~~~~~~~~~~~-l--~~~-l--~~~-l--~~~---s~~~~~f-~~~~l--~~~~~~~-+~~~~~~~~~f-~~~-l--~~~-+~~~~~~~~+-~~~~--~~~~-+~~~~~-c-cccc-cccct---cc~~~~-ccc"""cccl-~--:c~~ ~~~~f---~~~-1 
:?.5. 1.:?.0 1.4:?.- 5,399 

1.1 SECDC?N l - Overall ;177 ,906 -29,820 348-,086 349,919 O 1,83;1 ;1_49,919 1,833 5,96.8 3;682 -2,286 3,135,322 ;3, 135,32211 ·o O ·3, 135,322 1,0;I0,7_82 33.95 o/c 6{10,863 1,028,949 2, 106,373 5,399 
l::-cc-:cc-=-c-~-+,---,---,-,---,-,c-c=-c~~~~~~~-+---,-c::c-c-ccct-~---,c=-l--~c:-:ccc-:~~~-,-cc::c-c:cc:f-~--c=-C7'f-~ccc-=c ~~~~--,e~~~~~~~~~f---~~~-+-~~~-+~~~~~~~~sf-~~~~- -~~~--l~~~-1--~~~~l--~~~--~~~-+-~~~-----, 
25. l. :?.OL1J. Section 1 Al+ 1 A:?. - TBA 3,384.,54· 2;384 '3 ,386 ,931 1 ;829,042 868.,1 15 ,.68_9, 774 3,3.t-7,332 -39 ,099 -50 Q -5'0 7 ;376 ,522 71376;522 229 ,004 868 , 11 5 8,473 ,641 9,366,326 .35. 74 ~/o 6,018,494 9,48.5,425 '.931,('84 -1 ,929,978 

1c"~·~' -·'_01_.,_, ___ t s"c~cr"iCJ~"~'~·~~' -' "Tll--,-A:,--,---,.,---------t--;;-=8~· 8~9~5:t---"' ~· 5~8"' t--;cc;~1 0~.4~8~4,------,;-;;:;;;:c= ':t----;;;==' t--~-"1"0~.4==.84 -----'sf-----·-·'-' _··~ 0 0 0 ·2·;257, 64 I ~\ 25 7, 643 0 ·a 2,-.25 7, 643 - = 2~, 2"5"' ~· 6"4"3t--:c'~·"''~·"o/ot--~'~·"25~7~·~'4~3*· ---:,'7·,' ~''~·,1 2°'7 ___ -· 1_0_.4_'-+-----' ,_· ,4_8__,4 
l. :?. s9crriJN 1 - Sub-Scctirnr 'i A' 3,.393,44~ 3,973 3,397;415 1,82'9,04~ 868,115 -700;258 ·3,347,832[ -49,5ti"3 -50 0 50 9,634,165 9,634,165 229,004 86~,1 15 10,731,-284 11,62~,969 ,28.80 °1. 8,276,137 11,673,552 -942,268 -1',940,462 

10,"s.~, ~., -0-1.:4"0----+&,-ct"i,-,,-,~n~,~, ~, ,-lin~,--,", b-C-n-,,,-.,-n,-.-. ------+--4- ,~,~. ,~,~5+------c8~1~7FI ---4,~7~,.- 8~,ct-------c,,~,~, ,~,~,ti ---1' 8"2~. 9' 1~01---c, ;;-8~, 7"°'54 523 c2~ ----~4~5-,8=,1, 0 -----c,~,+------0,t----~-,~,ct---4-."o;;-70' ,"39'°'_ 611---~ 070"3~6 13,,45 ----,~8"2~. 9' 1"01---.4~, ,~,~,,. ,~,~8 -,4', 1"0°,=.4"0°91--°"""1 2'.'73~ 0~v.r-~3' ,.'58~. 6'.'"11~,fr---4, .0o•s s'_.-'5JJ°'9 --,~0~3~, 1;-5"9+----~, =, 8';!"34"'91 

~~~""t-~~ ~ a;;t-~~-c;c;c;:c;;ccr~~-:.;;~;-;;1-~ ----:""~ -~---,~~1--~~~~ ~ -~~~c+-~~~~, 
SE.CTTON 1 - Sµb·-Scctiirn 1 Il , 476,66 817 477 ,482 373,326 182,910 78,754 523,:;!92 4:5,810 23 0 -23 4,070,:,196 4,07.p,396 13,452 182,91 Q '4,266,758 4, 109,40!;1 12.73 °1. 3,586, 117 4,0~3,599 203, 15!) ,618,649 

l::-ccc,;::-::,---~-+,,-,c--c::::---:c,-,-~~~~~~~~-1--~----:-;:cct-~~-c;,:;f-~~-,-:cc:l~~~c:cc;;:;:f-~~~---,f-~---,-,-;-; ~~---:-;;cc;;Jr~~~---c;-;:c;c ~~~~>-~~~-+-~~~-+~~~~~--,-;:;::;-;:-;-ar~~----:7CC~ -~~~~-+~~~~~~~~+-~~--+~~~~-+~~~~~~~~>-~~~---, 
15.l .:?.01.43 ~ttiDn lCl -TBA 4.,4A-9 795 5;244 11 ,788 .0 6,544 13_;'11 811 7'.;874 1 0 -1 1,0.86.,641 1108.6;B41 11,78, ·.O 1,098142!;1 1;099 ,7.5.~ -1,1 9 °/0 ·1,.QBP.,641 1,09-1,J3_85 6,544 .6,544 

1.3 

i:;,~5.;;-1°.2;;0'1.4,-4' ' ---t.,=,c=ct=-io=,,, L°C'1'-·"Tll""A----------t--, 2"2' .0"1"3t---,1,,5-;8;;9t-----,,2;;;3;-,;;:60"2;t------,Ot-------,,0t---_c;2;;3-;,6c;;;c0 30 ,000 "6;398 '0 0 b 4 ,335,508 4,335,5,08 7,869 0 4,343,377 4,343,377 0.69 "lo 4,313,377 4,33:6 ,979 6,398 -23,60'2 

1::, "s.~1 °. , "01'.4<5' . ---1:,-C~ct-i()-,,' 1"t ;-j------------t--,, .,04z,;-• 7"9~,:t-----c,;-gc5t--,, ."04~,, .. ;;:59' 4,------;::93"3~. 7"2"9:t----1' 1"3'. ,~,;-51---,,,,47'.1 0 1 L 037 ,9'99 s4, 595 --,. 7' 0- 9' 1' 0+-----0+---,~o-,'g 1' 0+----,,, ,~o, -----,,,,, ,• 0'2'4lf-------,, -,,, .,,,~, ----,, ,-, -. 2;;7;;5t---,,_ ,- 1' 3' , 0' 2'8 ----,,,' i' 0'4-. 0'2'4C-'9' 4' .'02' .·•'o;,+---,,, ,-.• '02' 5+---, .'1 'os' ;'s ~, 9 -----,4~.4"o;;;,:t----4,-:6" ,"'o 

1:----:~~~~----t.~~"'"-,--,-.,:---,---,-:-,--~~~~~--j---,-;::c:--::;::,l---~----;:---,::;:l--~"'"'"'"",-;-::i~~--c~=-=-=r-~---,"'"""==-=r-~"'~ ~~~~~-1--~~~--~::-"C'.:c---:-::::i-~~:-:--:--1-~~:-::::--::--:c:l-~~::=-"'.:-::C '~~~-+-~~~-----, 
1.4 SJ;Cllb N 1 - Sub-Secti on IC 1.,068,261 3, 179 1 ;o_71,440 945,51 113_,275 -12,648 t,08'1~ 11 9,,677 -70,909 0 70;909 51488,~ 73 5;488, 173 953,386 -113,275 ff,-554,834 6,547, 160 16.51 °1. 5_,466,043 6,_537 ,48.3 17.,351 -12,368 
f--~~~-+~~~~~~~~~~~f--~~c1--~~cc1-~~~+-~~~=f-~~~--+~~~ ~~~~ ~...C.,.~,'Jl-~~'==~-~~~-,\-~~~= -~'==~f--~~f--~~c-cc1~-,e.~~-~~c=ct~~~ccc1 
:'?.5. 1.?.0 1...52 Scctiou 1 D M>lCKcnzic ,801 ,4,96 795 ·!;!02,291 446, 75? 'O ,355.,534 82~,56 23,276 27 ,727 0 -21 , 727 3,062,~03 _3, 062,303 ' 371 ,806 10 2,_690 ,497 3,077,6_24 26 .82 °/o 2,252_,_Q_57 3,054 ,34_8 ;.363,851 -1 ,325063Q 
f------+-----------------,j-:-~-~1--~~~-~-:-~~--:-~~--,l------1---~~~---:-~~~f----~~ --;-~;:--;;:;;jf--~""':-;:;:,-------+--:--:--~ --~~~--~~,--, 
:?.5.1.10 1: 9(] S,l1pplAg1EC PrincCs Strc:Ct 11,561 ,552 7~8,725 12;360",?77 1.0,671,;73_2 0 -1 .,688 ,54_5 12,342 ,576 -17 ,7.0 1 -570 0 570 1,1-32 ,5:1 ,3i 1,1',32.,5.1, 9,76i:i,l;l86 ,O l0,9Q1,1 9~ 12.,.5p;i ,27 ~3.70 °/o 162,698 12,52?;97;i -1 ,.921 ,776 -t, 710.,.-~85 
1-,-------t=c=:-ccc-:--:-c-:c-ccc-cc--------t~~~~t--~~~t-~~~~;t---~~~~t------ct--c~~~ -----~C-------------+-----------1----+------+----~-----+----~I 
1.5 SEmoN 1 - Sub-Scciibn l D 12,363;048 799,520 13, 162,568 11, 118,489 0 -2,044,0:19 , 13, 168;'143 5,575 27, f57 0 -27;157 4, 194;816 4, 194,81 ~I 9,396,880 0 13,5:91 l696 i 5,582,898 ,84.50 °1. 2,414,7-55 15,577 ,323 -1,985,627 -3,036,'41'5 
0.2;:,"- .-, ".,"61- .. =53----+,:::. it-c."c", -,r-, ,=.- ,-,-1a'in'i ,-, =,,-· ,-,,, ,-.. -------+-1' ,'"24"2". o' s:::,t----c3~1', ,~,-.5t--,=.=,,=,, ,4" o:::,cf---~85~5'. 8:::2:::8t------:::.,,i----.. ,1;;-7~, 5=7. 4 1 ,261 ',1 80 -'1 2,2·22 30 ,363 0 -30 ,363 '855, 828 855, 828 .0 -----~ot---8:::5:::5:::, 8~2=, -,1~,,~8~1 =. 1~8~01---,~,,.447,-,;~/o+---'~,,~o~, :-~oo~o+---c'1 ,02~93'.740"'2 -437 ,5 7 ! ---_,4~2"4,'1.'", "1 

2 5.1.?.01.54 Track & Fb rrn1~irn1 - TBA 2,470 ,485 -1-09 ,802 2,360!,683 983;°971 430 ,768 -945,944 2,695,810 335;1'2-7 -28 ,804 0 28,804 4- ,929 ,008 ---,4~,9:::2:::9:::.0:::0:::,gil---3",7247 17,747"'7 ----4-3--0-,7-6-81----8-.6- 0_1_,2_5_3 --l-0-,2-2-8-.7-0-41--,2- 6---,--36---,0/ol---7-
1
-53- 2-."g94-+--,-,"39_3_,_57-_ 7 -1 ';:292 ,32 --,-3-,5-8-8.-5-58"' 

101"s.~1.-1"0-1."s ,,---t1:::1,~g1~,,,- ,-y,-· -~TIJ=. ' A~· -----------+--c:-,1",~, 9~.~~.,8:t-----cot---c:-, :::18'' :",o:::8cf-------c,:t------cot--".3"1"8:::, ,=as o -31 s, 908 o o o ·2',4'02 , 044 ---,2~.4"0=2=. 0~4cl, f-------:co ------ot---2-.4- o-,-. o-44- --", ~,4~0"2=: 0~4-41----,o=."00= %t--~,~."40'"· 2',"044cc1--,=,;;-, "20-,"9~=-·. --,3- 1-8~. ,- 0=8+---_-, -1 ,-.,- o-..i8 

o --~~ --~=-~~~ --=----l---~-"-----4----~---4--------=--- -____;__~-1----:::'--~I 
:1 5. L?.0 1..56' S_17 Edi~burgh :Jlai-k .!=,tatici.n .. J) ,059 ,;746 38_3,641 :6,443 ,.38,7 4, 741 , 18 187 ,529 -1 ,514 ,674 6 ,43_8\9'11 45,~24 12,;_5 32 12 ,53 '4,67.4;535 >;1-,§74,5.3 234,293 187,~29 5,096 ,327 6,654,.757 9,7 .51 °/o 165:,846 6,60~ ,233 -1 ,;i:12 ,.~.0.6 :1_, 5"53.,352 
t:-cccc;c::::c-~-+cc:::-,.,,:,-;~~~~~~~~~~-+-,c-ccc~ct-~cccccccl-~ccc~~~~-:::cc~~f-~--cc:c:c-:::ccf-~~-.cc ~--c~~cci-~~~-::::c~ ~~~~f---~~~-+-~~~-+~~~~ ~~~~~-1--~~~--~~~--+~~~+-~~~~+-~~~--~~~-+-~~~~I 
1 5. l .?.0 1:57: S3.8 A8:-LJndC rp!L~:< '2,624 ,_420 5_29 ,081 .3'.; 153i5.01 1 ,94,i'.,_271 5;3.3,,44 -,672 , 785 3-, 17°7·, 122 23 ,621 293 ,939 51 ,2-15 -·~'.;1- 2, 774 2,400,222 2,400,2-22 263.,650 533,445 ·.3,202_,_3_1 '/' 4,,2.84.,5.80 74,.15 °/o 1 , 1,07 ,458 4 ,260.,~59 -1 ,,058.,.64~ -~07,33_0 
10,"s.~1 ". , "0-1.'"sg-, ---+o- ,=,,-,-s"'".ti'uc",~"'=·ca~·. ------------t---;s'.'73".6C".-1'"1 --",,~,~. ,=1~0+---~.5-9"978~. 7"2~8-----:c, ". s=89~."1",,+----4" 5'."2,~,+----c_,, ,5~6' 4".2~,~9 6101 6 ,28 ----71;;-7~,5="':5 7 B5 ,409 1-82 ;-303 146 , 894 s ,2"1 o, 2] .-1 --c8~.2' 1"0-2~1"1 ll---,~.=o:"s 1- ,=23'°'5 ------:4~5~. ,=,=, F,

1 
-=-1~0~.,3'1=,,. ,'"1=2 11 ,090 , 93 - ~5'4~2=5~•"v,l--"5~. o=,=4~. s' 45=,1--,,J". o=,~s7: ,=,=, --_ ,~.5~6~. ,~,, ,+---,_'4'.;;-72~,=,7~,=, 1 

1./i SECTTON 5 - Sub-Sections 5AT:l C. 18,451,,714 1,096.,8·9-5 '19,548.,6.09 11;9.11:,447 1, 197 ,008 -6,434, 154 19,639-;308 9016·9 '330,957 246,050 -84,907 23;471,8.48 23,471',848 5,805,625 1, 1'971008 30,474,481 35,942, 195 54.64 °1. 16,302,887 35,851,496 -5,377 ,0'15 -11,519,103 

t:,"s ."1 =,=07J.~61"· ---t,-. ,-,,"i"-,,=,-+."s A7. 7,,-,,~,,'i7Su-b~G' ,-,a1",,-1·n-J------t---;8' ·:2" 9=3~ .. 576c;t-4----:6~870', 7=9:::51----:,8~."9"~, 4- ,"3579&-----,,~,;;-7670'./8' 4~~ ----,,=,=-;9- ,- ,+----9- 87 97,5_4_8 . 8
1
978 ,1 8~1 '3, 823 '208 , 5 76 0 -208 ;:576 '20 ,(124 ,4 1 0 20 , 024,410 2, 3 fo, 79 -----,-,-, -; 9-67

. t--,-,-. 5- 57 97,1_7_2 - :;-2:::2', 7"0-4~,,, 6:::0ot-~-3~97.~54;-:;o/,t--~13' ,;;-72~6',4'"273±· --;:22~,;;-?"0o' ,;;-78~ ---.-, 4- j' , 6- 1-0+--7~2=,-50- 2-,6- 5"'0 

101"s.~, -., "o-1.7ri-2.,---+&- --cr"1,-,,~,"c~+ 1'"=cM- ,-l_in- s""i-,b-F-,a-1-r_" _· ------+---,- . 71=. ~o-, ,=,=1+-----c57o7 .,. 3=, =,1--,, .=827 1-,"14' 3+---4-,7877=-,o' s70+----~,=,-4-,17s~4+---_-1~,1=1=, ~, 6c""c49 --.=, .=. s=o=o.=s.72s"1--------, =o-,5=1 7 ----,=,=,+------o+---_=,,=2ct---,"-,;=, =~=,=,,=2 5 , 738, ~7, ---1~,,=4-4~, 5-·-170 ---:::872~4-, 1~,-41--~,-. 5' 0=,~, ,-4~, ---,,,, ,-4"s~;1-, =, 1--8:::2-.4" 5-. '"0;,+----1-,'44" 7',"517o+----,7 ,727s8' ___ .=, "1 3 --,=o=,-, ,- ,=,,+----.1-.~35:::7',9'"7'"°31 

l:,;-:-::;c-;.,-~~1:,;-:.,--,;-:;-;-:,--;c,c;;--,~~~~~~1-:-;-;c-:cc;:;:;:f---~""'"-,-;;:;f---,.,.,;::c;c:;;;cl~---;c;-;c:,~:;:f---~--,::;:;-:c;::;f~;-;c;~ ~~--;~-+-~~~~---;--;~+-~~+-~~~-+~~~~-~~~f--~~--.-J 
.:?.5,1.:?.01.(i3 SC_ctia11 6 (l\1tli~ Su_b T:l 'r,li-r) 14 ,549,_8.80 745,4,50 15 ,2~5_; 330 12 ,567,405 8Q9_,668 -1 ,9'18 ,257 15_,335,5_81 40_,2~1 '4,12,301 488 ;~53 (612~. 13:,,~.32 ,20_D 1,3,932,20Q 1 ,557_,,52_0 852 ,28? 16_,342 ,002 17 ,Q9;3,,486 89 .72 °/o t ,757;9Q5 1( ,0.53, 235 -711 ,233 -2 , 138,_Q48 
t----::~~~~----t.'==:::7'-C-:::~~~"'-,---,:--:~~~~--j--;:;c"'"'--;::;-:l----::--:-=:::::c-:-:1------:::::;---;:;:;c;~~----:::"'"'~==r-~-:;---;,::-;:;:-;r-~7::-=-= ~~~~>--~~~-+-~~~-1-~~~~ ~~~~~-1--~~~---::-;:--;c"'"',::J-~ ~::c-;:;f-~,-;--;:;:-,-,:;::::l-------:""""'"'"" '~""=''"""'-:1--~--:::-""'-==::I 
1.,7 SE_CTJGN°PA'CK:~GES - Sub-Scctl. . 29;614,215 1,476,617 31,090;832 25,205,577 i ,857 ,801 -4,027,454 31, 114,389 23,55 1621,539 488,553 -132,986 39,695,5.82 [ 39;695,582 5,812,823 1,f!00,415 47 ;408,820 48,0.46,287 •64.76 o/c 16.,931,898 48,022,730 -613,910 -5,998,672 

l:;_2;:,~- .=1°.,=01'.,7:1;-, ---tT,-,7,,=,=, ,~-rn~y~'r-n=,171,=,~,~. =uu._,:=:rn=cc=.,,= .. ------t-,,,:"19"5' , 7"0"3t--,,=, 7,4~6°0t--,;;;."2975' ,"16"'3;t------;.1' ,'82"6' , 7"5~,t---~ ,~,,. 7;;9~5t--_,, ,.s78°8,,'6°'d'9 313t 6'.84, 2·1
1
679 49,569 43,736 -5,833 .2,765 ,57.0 2;7.65,570 464-; 797 79 ,795 -3,31 0, 162 4: 720, 741 70 .·26 '0/o 1 ;403,899 4

1
699,"0ff -~-l' .3" 8~8' ,9"0;;;0:t---. ,;-,097~6".3"8;;;61 

i::, "s.~1°.2"0'L'7_,,-----t,-,,-a~,,-,f'".Jg-,•h,-,i-,.g-·-"'T-;Il;;A-----------t---,O:t-----;:Ot-----t-----,O:t-------;;Ot------,0 -------,Oar-------,0 ----:;-O;t-----O;j-------:0,----,-1 .'1"00'":022"'4 ----,1-,1"3'"·0',2'2-4lf------,3- 1-17~6 --------,Ot---1', 17 2=77
1
07478 ----,1-,1':J,-7'.3-1'"5f---0, .700~ 0/,+---1, ,'13'"7' ,'"31'"5+---1 ,-1,37~.'3~15 -1 0,267 

l-,-, .-, -.,-0-1.-13"· ---l-L.- ,,- ~- ,~,,-in-, -_-Tll- A----------+-----o+-----ol-----+------o+------ol-----o o o ··o o o 150,000 150~000 o o 150,000 --,1-;5,-o'.o=o'"ol----,o' •. '"oo7' ~'",.+---=15' 0'."oo'"ocf---,-1.,-50','"oo~o -------o+------, 
l-1'. ,,--------ts=E-. c=· 1=10- N\\-. - w= .E~----------+-,3' , 1' 9' 5' , 7~0"3t----c9:::9',4~6 . ---,3~,2~9~5',1~6-,3t----;1-,,8;;2~6~, 7~5~9t----a7o9,-,7~9al5--.1~,038~8' ,~60s,- 9 3_,316,{!4, 21, ,6_79 49,569 '43, 736 -5,833 4,045, 794· 4,045, 794 ·461,621 79, 7:95 4,587 ,210 - ---,6-,,0;;;0~8-,,0;,5~61---S~S,'.021,-;;;0/o+--~2",~69' 1' ,~21;-4;f----S,-,°'98~6,-,037;a7 ---1' ,3~9' 9"·, 1"s~,t---_1' ,797~6'",3~8:::J6 
f-~~~~----1-~~~~~~~~~~~~~---l---~~~-1--~~~---l---~~~---s~~~~~f-~~~~1-~~~ ~~~~~-1--~~~----::-,-::--;:;:;:--::::::i"~ C::-'.::::-::;i-~:::--;:-;-::--,-:-::I---::-::::--::-'"'"""" '~~~--,...~~~---, 
1 CONS_TRlJC'.fJON 68,940,954 3,450,64~ ,72,391.,?95 5;3_,5fi6,076 4,2E!.8;904 ·-14,526,615 72_,540,8:1.2 i49,24 96,4;254 782,0_21 -182,233 93,.736,096! 9;1,736,096 22,672,791 4,341 ,518 12Q,7.50,405 128,89(!_,756 56.28o/c 56,;149,914 128,741,50 -7,991 ,104 -23,859,358 
1::-:::c-:cccc:-c-~-+,:::,-cc~:::::::---,c--,-~~~~~~-t-~~~,l---~~~ct-~~~=a~~~~~r-~----;~~ t-~~~ ~~~~~-l--~~~--~~~--l~~~-1--~~~~l--~~~--~~~-+-~~~~I 
25. l. :?.01. 64! C(i i1s61tiu111 Offi\:c I.Running .. 3,050', 54• -46 ,942 ::3,'00_3,602 2,558,086 1'35 ,432 :3! 0,084 3,003,78~1 186 63 ,230 78,868 15,63 1 ;988,00_2 11988:'002 1 ,575 ,538 145 ,,626 :3', 709 , 166 4 , 1 08,098 73·, 12 °/o 1 : 1'04i3.10 4 , 1 0.7 ,912 ;39'3 , 7 46 ~424,075 
1',"s .-1".,"01-."ris-· ---+s'·_u',fl'"· --------------+--=1,- ,4" 7~4=,,~4' 1+-----c_,=o=,,=,'"11-~, ,=.-45~3','"g"~, o+---~13' ;'"so=,,,o:::,:::,t---,,~4~5',2~2=31--_~, =;3=9"9-,s=71 16,486 ,892 32-,92 ;232,006 333 ,521 1 01 ,515 13;241 ,3 _ 1312.41,33, 8

1
062,4.76 ---,8' 0'1',s' 1=e1----:,, ,,.1' 0~5", 1=2=, - =,~, ,.,;;;0~5-,.o~, -,, i---,~,,.,,s;--;;;o/ot---,-,,-,71 ~18' ,~184;;,t----;;,,, .~5=72'",'I 5,- ---.. -.,=,' ,0' 2~,t--,_,3'",'"2,~o'.s~,=, 1 

i:,"s ."17. 2701-.766-, ---j;D;-c-, i~g-, '.S-,cd' E:::,-1_g~"in-,c- ,'io-F---------j----,g' .c"80"6'.3:::1-;8cf.-- ~.2"9:::9,, 2"1-;7rce·1"0°',71-0" 5' ,,-53"5f. --,7' ,'Cf 3"0~. 1"7c,-----,8"0' 2~·,4'5'6t-- _,, ,; •2=, -,2~,9'°'02 i O,. 1 03 ,8-11 -1 
1 
724 1 99,;21 8 b -1 99 ,21 8 3 ,308, 8 i 5 '3, 30&,8_1. 4

1
5 76_, 31 ----,8-0-2-.4-5-61----.,8-. 6- 8-7-,S-9-0 - ,-1'0', 7"i"'8'.8:::9:::8t-c-,g:::4:::."2s'"•/o+-----,6,-I 6' ,°'08"7c/--- -,1 0°',,-7'20' ,062°'2 -~-2' ·, •0'"3"3~,0"3:::2:t--,-~2' .74711~.3:::1:::J1 

l::-:::;-,-c:::cc-~~t:-~~-c:c---:-c:-~~~~~~~~---1~---,-c,cc::::::!-~-:::ccc:::c:::J-~~:::c:c-:cc:cf-~---,c:::cc:-cc::rl~~---,c:::c-=o:-+-----:-c:cc-ccc -~~~~+-~~---,f--~~~~+-~~~---~~~~+-~~~---,~ 
:l 5.l .101.fi7 T11surt1nc-cs.Il . ontls, Tnt.;: rc.sta 324 ,205 146,734 470,939 1,79_0_,4:02 161 ,734 1,481 ,197 457 ,008 -1 3,931 48 ,297 28 :998 -19 ,29_9 -2 ,552 ,27,7 2 ,552,277 1,737 ,41 9 173, 907 •4,463 ,6'o'3 3,80!3_,14 ,:,I 12.01 °k 3,349 ,1:}4 3,820 ,07 ~43 ,539 1'2,333,031 
1--'-~-'--~4:::--~.....::..:~~~~~~~-+---~~-1-------=~-1---~_____::;---+--~~~--1--~~~1---~~ ~~~--+~~~~.....::..:"='"-1------=---c1-~~·----=·~· --1--~~~-____:;~4--~~~1 
f-,_,._1_.,_o_t ·_0i1 ___ +r_,_"'_· ,_,·_c_n,_,,_. ------------l----·54_1_,_s_s_8+-----'01-__ ._54_3_,_8o_,+-___ 54_ ... 3_, ,_,_5+------ol------63 §43:,775 -63 o o o ,5~ , 7?'5 --,'~4

7
3
7
;,7

7
7;;-5lt---:-c;==o ______ ,o,_ ___ s_4_o_, ,_,_s ___ 5_4_.1_,,_, _5f---10_.o_._oo_. _

0

4+------o+----54_. ;:i_._,,_. s ____ ·'-'+-----'6..,3 

'1 5. l 0?.0l . 71 Ctinault~nt,~ 3, 103_,9_38 908,67.3 4-,012.,611 2,.087 ,566 14J3 ,.801 -1 ,,776:244 4 ,06_6,-,'062 53,451 17 ,;l80 196;6:14 179,234 58~,297 589,297 1 , 79,!3, 780 160,0.01 2,.548.,.07.8 4, 940,31 0 ·'82 .30 °/o J374_,248 4 ,8_86 J3_59 -2 ,338_1]/31 -2, 158,.2_55 

1,,------+o:::,:::,E~R~,=1 E'"A=n'"· ------------+-,~,~,"so=s' , ,~.~4+--"""""'1~.,~a"s", ,=1-11----:c,.=,",,~o~,.~,~,+---,~,~,",1~,~:o~a~,+----c, ,", ,~,~,"64' s,-"""""'-s=,,~,=,,, ,~,"1 34,661,336 70,841 56.o, 131 638,001 11 ,870 22,223,soo 22,223,500 11, 750,532 ----,2',o"a", ~,,"o",1--.~,~,o~s=,,,,:::38" - , 4~s", ,~2~2=,,~, ;;, l---,~ ••.• 1 ,;--;;;01,t---.1,0,00,~o' ,"''~';t---•• ,,-,0, 0s1' ,••s"'.a --.• =,,~,~.~.,,~,~o+----.=,"o•=. a~;,~s=o1 

l::2~5.~1°.2"0'L"7~,-----tR;:-i-,,k-s/~O;-p-p,-c,u~,-ni~ii-c.s/E0· ,-,-,,~lL~lti~,.-,,-------1----,0;t-----,;-Qt-----;----,2' ,'20~6'.0'4~4j--,_,,,2~0~6~,0'"4 0 0 0 0 0 0 9,878,470 9,878,4 70 2,372,09 -2 ,"372,0~fO .9';8.7.8,470 5.019',788 0.00 O/o 5,01'9,788 5,019.78'8 --·47 ,87 5~87;67 8~2+------I 
i--~~~~-+,c:-c::cc:::c;:,,;;c;:,~~~~~~~~-t-~~--,;:1-~~~-:1--~~~--1~~~:;::::,~i--~~:;;;c~t-~~-:::~~~~:::Jr~~~~-:::~~~~>-~~~-+-~~~-+-~~~~~~=,c:;;-ar~----:c:::c;c,:= -~---,c::::;;-:::;;;;t-~--;;c=c-== ~ --:::-""'-=;:1---,cc:::c:;t~--.c;;:;~;;;;1-~ ---=,:c-;c=; ~~~~>-~~~---, 
j c oNTJNGENCTES O O 2;;;!0_6,044 -2;.206, .• 044 0 0 0 0 0 0 9,878, .. 470 9,878,470 2,372,09Q -2,372,0EIO ·9,878,470 5,019,788 0_.00 °;. -5,019,788 5,019,·788 4;8S.S,682 
c;;:;::,-~~~~~~~~~~~~-h-;,c;;;~;t--.a;;a-;;a;;t-c;;;;c;;;;;;:,;;;;;t------;;;c;;;c;-;;;c ~~~··ccc1-~~= -~-;;-;,;c;;;a:;:;;1---,a;;:;;;;;;-';;,:;. ---:;;;:;c;c;;;;-;c;c;l----,;;-;.,-;;,\-----,-~;;;:.;c;;l---,c;;;;:',:;;;-a;, - ~~c;f--~~-c:::c1 
Total 102,~44,738 4,737,352 10.6,982,090 83,091,20; 4,086,506 -'19,804,38"2 107,202,178 220,088 1;524,3~ t ,420,02'2 -104,363 ~25,838,066 1,25,838,066 42,795,41 4,052;7:~4 172;686,213 180,632,843 59.,]_"i 0/c 73,430,665 1"80,_41 2,755 -7,726,542 -19,810,408 

w:ilhoul Allocation 0 0 0 '~,3_36 o. 3,336 1,050 1,050 0 -1,5.99 -1,599 0 0 o. 0 0 0 
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Bi Iii nger Berger 
UK Limited 

Project: 
Reporting Month : 

GB-2006-1Q01AK35 Edinburgh Tram 2011_05 
37. RP -05.2011, 31 /05/2°011' 

WORK l COST COI)ES 
Work- / Cost OesITiption' :Actual Cost Accrual~ Actual Cost 

Co.de Ueferr,11.<i ,vith Accrual~ 
'5:...1+4 

i 2 3 4 

Total Cost incl. Prime C_ost Sums 
I 

10_2,244,:;"38 4,737,351 1 OQ,9821089 

Prime Casi Sums O I O 0 0 0 . 

T-otal Casi wilhoul Prime Casi Sums 102,244,738 4,737,351 1 06,982,089 

REMEASURED CONTRACT: 

TO DATE 
Actual Alh"v- A llu.,vahle for 

a ble io"cl. unapproved 
:.lgr"eetl \i.O'_s VO's, 

G 7 

83,994,54 ~ 4,086,50_6 

0 0 

83,094.,54 21 4,086,506 

Gross Margin original Contract and agreed VO.'s (PF= 0.9985, PFB = 1.0696) 

Total Cost wilhoul Prime co·s1 Sums 

Gross Mar_gin 

Gn)SS Marg}n in o/oTrom Perfarm,;n~e' 

Performance withoul Pt ime C'ost Sums 

Actual Casi to dale 

_GroSs Margin to date 

Gross Margin to date ih ~/o of Performance 
" 

Performan~e Prime C9sl Sum:s 

Tqtql Pa.rformance 

Revenue according WBS 

• 

I 
106,982,089 83,094,54 2j 

5,7R'l.1R6 

6 .51 o/~ 

~8,ij?~,92 

106,982,088 

-18 ;1-04,167 

-2"0.37 Ok, 

o. 
8~,877.,~1:?.· 

0 

COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 

I CURRENT MONTH I 
\\ari:ance tc) Revised \\iria-uce"tu llat e Actual C1ist A . · ctual Variance 

Dat~- UJC ,viih Alln,r.ible 
[QXUJ C,Rate '10= 9c5 .Acc1ITal~ 

\'l.=(fi+7}-5 ' I ·1 ,2 '13='12-1 '1 

-19,801,041 101,203,2'~!'5 221,136jl 1,524 ,386 ' 1,418~231 -105,963 

0 0 0 

-19,801:,041 107,203;22 221,136! 

107,203,225 

-1(10.l\05 

-0.15 °/o 

107,042,420 

106,982,089 

60.331 

0 .06 6/o 

0 

107,042;420 

0 

BUDGET CONTRACT AND EXECU.TION 
JlliUgct 
Original 
'\ i\'. Qty. 

14 

125,838,0QS 

0 

125_,838,_065 

125,838,065 

i5,670,750 

11 .07 "!6 

.141 ,50!!,815 

0 

141.,508,815 

. . 
Jludget 

(')fig; Contr. 
"-ith AQty. 

'15 

125;838,065 

0 
---

125,838;065 

125,838,06'5 

8 443 144 ' ' 
"6.29 % 

l34,28l,201) 

0 

1J 4. 1s1 ,209 

JJudgl"t Agreed 
V0'1-J 

AQty. 
·1 (j' 

42,795,414 . 

0 

4 2,795,414 

4 2,795,41.4 

3,i:9 1,031.00. 

j'7; 14 % 

46,()~6,44:, 

o. 
4(\ 086,445 

. .. 
ll udgt!t unapp-r. 

\ 1,0'S AQty. 
17 

4,_052,734 

0 

4,p52,734 

Jl 1.idget 
l'utal 
A Qty. 

'I 8'- 'l 5r+- 'l 6+'17 

172,686,213 

0 -

172,686;2-13 

168,633,479 

11 ,'T:it ,175 

6 .51 <l/o 

180,,3(i7,~54 

0 

J.~O,J67 ,(\54 

Gross Margin (weighted) original Contract, agree.d and valued VO'.s (PF= 1.0227, PFB = 1.0698) 

T,olal Casi wilhoul Prime Cost Sums . . 

Grbss M,arg_in 

Gro_S-$ Margin· in °/o Qf Performance 

Valued PertOrmance w'ilhout Prime Cosf Sums 

Actual Cost to dale . 

Gross Marg}n to date 

Grbss M,arg_in lo dale in °/o '· af Performance_ 

Performance Prime Cost Sums (incl. ·valued perfOrrpance) 

To_tal Performance (in c_l. valued performance) 

Revenue according WBS (V'tJ's valued) 

RevenJJe '2-.ccarding WB$ (VO's v,;lued by 1 b0°/?) 

ETN MPR 05/201 ·1 Final 

I I I I 

I 

87, 181 ,048~ 

6,0!!.5.!. ')7 
. ; " 

6 .5_2 °/o 

9'3,266,285 

106,~2.,089j 

-13 ,715,804."00 

-14 .71 ';/o 

0 

0 

0 

I I 107,203,22 

~.4:)J,5 13. 

2 .2_2 r~ 
109,636,73 

106,982,089 

2 ,654,649 

2.42 °/o 

0 
< 

109,636,] '.>8 

0 

0 

10 of 35 

125,838,065 

15,670,750 

11.07°/o 

f4 1,508,8 15 

0 

14 1. ,5{IB,815 

125,838,06'5 

13ii,281,209 

0 

LM,:?.8-1,"?,09 

4 2,795,41 4 

4/i,086,445 

0 

--4 6,08-6,445 

4,052,734 

.:1,372,2 13 

0 
. 

4J 7'?...:?. 13 · 

172,686,213 

l ],953,(\54 

,6 .52 °/o 

184,7:¥),86'7 

0 

184_,739.867 

I 
Revised 
DJ Ct 
A Qty. 

19 

180,632,843 

·, 
180,632,843 

1'80,632,843 

-?.65.1 89 

1.80,367,654 

0 

180,16};;654 

180,632,843 

4,107,0] 4 

2 .2_2 r~ 
184,7:¥J,1167 

0 

184 ,739,_86,7 

o/o. 
·complete 

'20=9/'l 9 

59.3 °/c 

Page: 
Print Dllte: 

? of ? 
10/06/2011 1'6:42:05 

Currency: GBP 

FORECAST FINAL 
Co.'>1: tu 

Com plete 
(,\Q-IQ) 
'2 'I =·19-9 

73,4 29;618 

0 

7~,4 29,618 

Forecast 
Fin·a1 C6st 

22:....5+2·1 

180,411 ,707 

0 

180,411 ,707 

1'80,411 ,7071 

-44,05] 

-O.Q2 cr;~ 

18(),367,6,54 

o. 
180J 67,654 

180,411 ,707 

4 ,32K,l ()O 

2.34 0/ci. 

184,739',867 

0 
. 

184\739,8-67 

J<'orecast P rojectetl 
l {in,11 ·Va r ialJi.:e 

\ 1,arianre (linear) 
23=18-22 24, ~/.:?.() 

-7,725;4 94 -33;391;3Cl'O 
- ·-· 

16/06/2011 
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Prbje~I: Edinburgh Tram N~_twork 

as per:• ·31/0-5120:11 

2.os~o rganisation Chart 

"CONSTRUCTKJN U.aR 

I ,-------- · --~- .. 
;·,,..,,re i ,~;· -. 

- ---- -- -- -----. 

o oc-roN EIIGR 

1B'1C 10'1 D " 

S E'CT01' :., ,. 

ETN MPR 05/201 '1 Fina l 11 0135 
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120 

10.0 

.80 
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Project: Edinburgh Tram Network 

as per: 31/05/2011 

2.06 Staif Oliart 

Staff mamo performance Edinburgh Tram 

0 
' ITT 

0 m m 00 

Q -

0 
' m 

00 

0 
m 
00 

ITT 
00 0 
00 ~ 

' 00 

0 -~ 
00 

M 
00 
00 

M J ,J Q J ' J J -
39.7 ~ - 67 :J D 11 ~ :33 83 ~ '82 ~ ~ 82 ~ ~ 82 ~ BD :so m 79 79 13 BB 00 ~ 47 23 28 25.7. •21 ,5 ' 18" 13 ·1s 

7& f,7 i D 61 ,5 ,, 
- 49.S 47.0: 44,S BD.5 - 49.~ ~s 

' ' ' 
42-5 

-· 
83.5' 1l3 "· BIJ ,, 

"' "'· '' ~,. 13 5 

J J 

'' 64,5 5'.3.0 4o.o 

)3 127. ms, 279. 3BD 439. 518. 8DD: 58 8. 775. 887. 957. 1 051 11 4 5 1240 1334 1424 1 518 1 &08 1697 1787 '1876• 1965 2054 ,214·1 2227 2313 239g , 2485 2569 2545 2722 2l98 <28B9 2938 3DDB 3069 3120 3169 321 7 8261 330 ·1 3315 ' 332 7 3338 3346' 3353 3361 ]358 3378 3337 

39.7 rn} 1 m. :,, 1 • 

month's 
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BILFING ER BERGER 

Civil 
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INTC TNC 

SOSNA 

PSSA 

f9' 

21 

5_3· 

87 

59 

51 

166 

176 

,237 

·272 
,, 

23 

192 

168 

7 

271 

269 

274 

159 

141 

266 

173 

75 

187 

,295 

364 

'-2l6 

218 

-~20 

·223 

225 

260 

293 ' 

·29,i. 

--

TCO 

SOSNA 

PSSA 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

14 

15 

16 

17 

18· 

19 

20 

21 

23 . 
, 

24 

2_5· 

26; 

27 

28 

30 .1 

30.2' 

31 

32 

33 

34 

35 

36 

37 

ETN MPR 05/201 '1 Final 

DRP 

x 

EQT 
only 

SDS 

only 
PS. 

S.ection 
Activity 

SDS 66 

1C/ D' 96 

Graha1TI 61 

Graham 6.1 

5C 54/57 

8SC ,64i65 

Grafiaril 61 

5A 61 

58· 54 

1A. 31 

Farra,.ns 62 

UPS Graham 6.1 

58 54 
, 

Gra:ham 61 

UPS 18 40 

sos 66 

BSC 

SOS- i65/66 

.sos 66 

sos 6.6 .. 

TM 21 

DPS 

sos 66 

D~pot 

61 

FarranS 62 

D'.epcit 63 

·UPS Farrans 62 

BSC 164/65 

UP.S 18 40 

LIPS 18 40 

UPS 18 40 

UPS 18 40 

18 48 

18 40 

Farrans 62 

FarranS 62 

as Description 

SOS N6v3tibll Agreement l?roviSional Sums --
ssm WbrkS carried .out under SLiPPleni'ental AQreement.Cdnceming Pi"inG6s Street 

GAn· Arch36olciQical Survey t6'·the ,Caley Ale HOuse 

GAn A~besto·~ in the !ZaledOt'1ian Ale House ' 

G.An TNC004, Util lti9:s diversion~ & as~_oclated wor~_s 

x Duct Installation a:t Leith Walk 

GAn N0tified Departure in act. Wit~, ScJ1edUle 4 due to tie-Asbestos Survey 

GAn TNCOo2; Utilities diverSions & assoCiated works 

GAn TNC003- Utilities diVersior:,s & ass6ci3ted w·orKs 

SKY ' Demolition of exiStit]g ga:ra:g·e .. a:nd fuel tanKS oil Ocean· D.fiVe. 

OHu T e_mp_ota,ry A.a.nips (2 r:,O. ),at GoQar" .Church Road .Construc_t Car Park 

GAn Move site Qoundary fencing at H;:iymarket Car P,ark. 

GAn Starter Layer b'elow Sub~oil Level at Carrick, Knowi:; 

GAn DE?moliti,011 of Acc_~s Steps tg H'ay.n1ark~t s fati9n-Carpar~ 

SKy Dis~ov~ry Of Cabl~ &. Wirele_ss d_ucts , Chainage 108 

Additional TAO D·rawirJg,s.as S[fS-Letter dated 4th July 2008 
---

Sky Demolition of existing building at 33 Ocean Drive. 

x Hard st31lding at Haymarket Yar'ds. 

x TNC005-_Burnside·r0ad Div8i"siOll - Fees f6r d9siQn (IMF ..'.'_CGRR:oo.6), 

Ro-ad COnstru(tioll D'etails , C6nStructiori Me_tho0oJOg"y-Stat9.1Tierits for 
--

lnsti:ucii_pns a.rising from Ttackf.prm· D'e_veloprnent \-V_orks/1op 
---

SKy Pririce:s $ti".ee_t·Cdnstrur;.tion W Qrk_s-Y;[o_sure_ to traffic 'during construction 

Remo"v:al of Provisional.,$ um Main C0ntract - Reio.cation Ancient Monun1E:,nts --
west End Trams.top - revised r_eq_uirements frgm c ·E~ttie. 

--
,Ohu Monthly; Track fl.(lonitc;:iring Netw0rk Rail. :Ea~t Coast Nor:tl;, ·Lin~ i _(:,agar depot 

G_An Discovery of upde_rground petrol tank at.National C_ar Rental She. 

bHu Temporary Access,Ramp from Depot 

OHu Additional exC'av3ted material at D'epot 

OHu Scottish GaS Networks - Trial lnvestig3tiofls Lo protect'gaS mail'1 at Culvert 2 

x New Manhole (fi.~H1 ) at Balbii"nie Place, --
SKY ' DiSCPvery Of alkatheri'e Waterpip_e above fOrriiation level - Chainage 265,RHS 

SKy Discoy~ry of 2' No. L V ·and 1 No. L v-·cabl8:p above formation le_vel. - 182 RHS. 

.S~y Discpve:ry of Water connection pip-ework ab9ve formation level - 161 RH.$: 

.S~y Dis_co.ve.ry of stone GUlvert- Chainag_~ 100 RHS 

SKy- RE?Rairs, req,uired t9 footpath t9 all9w R_edestrian ·acr;:_JC,s·s - Chainage 170 RH §: 

SKy RS locate existing Control Box = SE?ctio1:i 1 B' 

OHu Gog?-r Castle Road tree felling 

OHu Reinstate access,ramp at Go_gar [lepot 

Project: 

as per: 

2.©8a 
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Edinburgh Tram Network m 
BILF INGE R BERGER 

31 /05/2011 Civil 

Approved Change Orders 
- - -

Job Estimate Budgets 

Date of Approval 

31/05/11 

.20/03/09 

19/09/0.8 

1910~/,08 

10/10/08 

22/01/09' 

30/10/08 

d:3/12/08 

03/12/08 

03/12/0.8 

18/12/0!3 

11,'/12/08 

17/12/.08 

23/01109 

:2'210 1/09 

22/0 1/09', 

02/03/09 . 

·29/01/09' 

03/02/09. 

13/02/09' 

13.1.02109:; 

13.1.02109; 

12/Q3/0_9· 

09/.04/09 

2(/0;3/09 

07/04/0-9 

27/03/09 , 

02/0'4/09' 

·29/0 4/09' 

12/02/10 

29/04/0'9' , , . 
29/04/99: 

29/Q4~09 

29/04/09 

29/04/09 

29/04/0-9 

"29/04/09', 

2-9/04/09' 

ReyE!J:,.ue Design & OC'instru_ctiori Margin iri 0/0 Remarks 

1 2:00 

3,079,331.tiO 3,019,331.00 ------------
1.2,780 , 1 '61.05 10_, 465;330 ."13 ------------

'5;976.61 4,430 ,40 7.41°/o 

,6,053.64 4.,,487.5(] 

39;217.65 --------
344.00 7.41o/o 

.22,2o·c1.oo 7.'41 °/o 
--------

:54,944.68 
------

'64".070'.~f9 7.28o/o ------
14,500.00 7.41°/o ------
5,622.7'1-

B
1
024:00 8:52o/o 

--------
4,989.52 7.58'>/o 

--------
750.00 ------
613.29 8.52o/o ------

31-7;325".50 8,52°/o 
------

;316:'0-63.0,0 8._529/0 

--------
5,576. 2. 8 7:41 °/o Cost part of PSSA 

8.52°/o 

7.41°/o 

5,530.90 7.41o/o --------
"16,303.74 '6.58<'>/o 

1,660;65'1-.40 
--------

16,430.30 7 .29o/o ------
1,498.23 8.'46% 

'618,8_6 7 .41 °/o 

29:5_.4-7 7 .'70°/o 
------------------------

,7.410) o 

-
.329.17 

1 ;_2?4.98 7.41% 
------

1,33'5.51 7.41% 

9,798.94 7,132.21 

16/06/2011 
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Project: Edinburgh Tram Network 

as per: 31 /05/2011 

2.©8a Approved Change Orders 
- - -

Job Estimate Budgets 

INTC TNC TCO DRP 
EQT 
only 

SDS 

only 
PS. 

S.ection 
Activity 

as Description Date of Approval ReyE!J:,.ue Design & OC'instru_ctiori 

1 2:00 , 

-296 G9' Farrans 62 OHu FOrmation Level of Go9arburri' Eifid~e Wesf AOutment ·29/04/0'9 ' 13,439.93 ''9~782.3 ------
,2·97 40 F3rr3ris 62- OHu Formation Le'.vel of Gogarburll Btidge East Abutment. .29/04/0"9 .8,466,27 6.162.0'1 

327 41 UP.S 1 B 40 SKy Dye test arid lfariiera Survey at Chaiilage 170 RHS 29/Q4/.n9· 711 ,82 527.66 

Margin iri 0/0 

7 ~28o/o 

f .28o/o ------
7.41°/o 

m 
BILF INGE R BERGER 

Civil 

Remarks 

----------+----;--+--+--- --------------------------
3.28 42 UPS 1 B 40 SKy R~ihstate;-slabbed fomwa:y following M UOP A works 29/04/09: 1,3.86;.54 1,027:.8~ 7.41°/o 

-------------l-----+---l-----+-------------------------------------------------+-----------------------------------------------------------
3 43 LIPS Consulta (1 _l_o=,tr~·="'='=·o~o~t~o~p~,o=c=e~-"°~- ~"'=tt~hc=oa=d~so='=ve=y=s~. -----------------------+-'-0,.

2
/~0~6/~

2
w
0
,_
0~a- ~9.,.0.50.01 66;,011 .86 7:419/o --- -------- -----1---+---I---+~=- ----- ---- - .,. -------- -------- -------- ------------------------

2 ~ f14 SOS, 66. Feasibility Study (.De'sign Only} Forth Ports access t o ADM fylilling 29104/09· 1,624.~2 1,38:'1;.Q.O '?.52°/o 
-- ----,,----- ----+----i---+--+-------------------------------------+---------~. ---------------,- ------------------

195 A{), UPS 18 40 ' SKy- b'i_scoveryof temporarypedestrian crqssi,ng· lightirigd.ucts 2Q)04(09 ~10.1:6 675.0Q 

19-3 46 UPS 1 B, 40 SKy Discovery of Hydrant. in kerb linE:, = Ch.ain,a,ge 333 RHS 29/04)09 

324 

340 

390 

360 

361 

167 

338 

42 

392 

336 

349 

3.50 

273 

222 

238 

·243 · 

352 

4.09 

'-259 

171 

373 

371 

.3.07 

4·3~9 

203b 

47 

<1-8· 

50 

51 

52 

.53 

54 

55 

57 

58 

59 

60 

61 

62 

63 

64 

65' 

66 

69' 

70 

'72' 

73 . 

74 

75 

76 

78 

ETN MPR 05/201 '1 Final 

UPS 18 40 SKy Dis9overy of voicj around exist ing BT Quct - Chai1:,age 369 RHS 29/04/0:9 

·UPS 

UP.S 

DPS 

UPS 

UPS 

UPS 

LIPS 

UPS 

1 C 44 SSm Den1olition of Police Box Coffee Bar - Picardy P-lace 

1 B 4·0· 'Sky Install ad0ition31 gully. Chaill39e ~so· RHS 

F3rr31ls 62" 

5C 57 

5C: 56; 

;iB 54 

sos 66· 

5A 61 

5A 61 

18 

sos 66 

58 56 

BSC 64 

TM 21 

21 

BS_C :!34/65 

7A. 62 

SOS-, -
-

64/65/96' 

18 40 

TM 21 

sos 66 

1'0/D 

sos, 66 

SDS~5B 54/66 

.Co.nsulta 71 

62 

7A. 62 
-- ' 
Graha111 61 

-sos 66 

Depo± 63 

OHu Survey Of Existing Drain'age·(Go~ar Landfill) 

GAn· AB Underpa·ss Phase 1 Pi lirig ObStructionS, 

GAn· Edinburgh Pai"k Bridge Sdutfi Abutment Base - Existing service {cable) , 

GAn ~ arriGk Kilowe chaiilage_ 52,0200 to 52_0240 - S:U_b,grade_ irrip(pVSnie'rit 

Alteration o_f Desig:n at Forth Ports Road 8 
---

GAn- _Sc_ottish PQwer Utilit_y DivE:,rsion near Murrayfield Station 

GAn Ac_commodati9n WorKs ta Wander~rs Ch,ij:>house Buildihg at Mµrr~yfiE:,id 

SKy Remove=ornamental iron balls fron1 Groathill Depg± 

Del,ay and Disruption to Ravelston Tramstop Lar;,dscapin~ ---
GAn l?ier 1 B3se Formation - ·section 58 

x Extensi6n to Site Offira-for tie/so·s personilel 

S.Ky Traffic M'ari ag·ement Contiilgency •for En'i'ergency Utility WOrks 

SKy Sectiori 1 C/1 D - ·Add)tiOnal MASS, barri:E:,i"S .Qn Gre_at' Stuart Street 

x $e\{lle~ Diversion, .Go·g!'lr l,,andfill 

OHu. ProtEfcted sp·ecies n1itigr1tion rri-e:aqures 

x C:; ogarburn Retaining Wall W14- Re:-design Water M_ains and Gas Main 

SKy Disc_ov~ry of valves and ~ hydr-anl fouling the new kel"b line - 120 RH$ 

SKy Temporaa1y Tra,tlic Lights opposite Manderson Street required - . . - . . . 

GAn· CYclSWay at EdinburQl1 Park Station re'poSi:tiOned Outwith the LOB 

SKY ' contract witl, Faber Maun sell fo(Tr_ansyt anO Liilsig· Modelling Assessm·ents , 

OHu Transfer MUDFA Utitity D,iVersiOri S_ect. 5C-CPnfljctSchS:dule":5C1TEID(05 

OHu Transfer M·u DFA .. Utitrty Diversion sect. 5C°Conflict s :ched~le 5G!BT/q)os 

GAn- Contaminated Soil assessment at HaymarkE:,t Depot 

SD_$' prop9sed office move iQ· ""dinburgh Park - IT i;:osts --
6Hu Structural Steelwork 

' - -

14 of 35 

2'9/04/09' 

08/05/09' 

·01/.05/09 

.. 01/05/09' 

.. 01/05/09' 

15/05,'.09: 

15/05/09 

05/06/09 

26/;05/09 

03/06i09 

01/06/09 , 

03/06/09' 

02/06/09 

02/0.6/09' 

0:?/0,6/09: 

O~/Q6/09· 

05/06/09· 

07/07!09 

10/0~)o.'9 

04/09.109· 

10/06/09 , 

1'0/d6/09' 

10/06/09 

1'5/06/09' 

16/0.6/09' 

17/0,6/09: 

17/06/09· 
- ' 

- - .. 
11 /06&20108/09 

Or/07/99 

15/07/09 

7.37-Wo 
------ ------------------------

449.22 333:00 7 .41 % 
-----

142'.60 7 .41 % 

7,869.47 7.41o/o 

f.28% 

7.41°/o 

-
8~689,8.0 6, 188.5 

------
191 ,060.~4 141,631 .46 7.41°/o ------------

406.2'6 301.15 7 .42o/o 

2;_409.05 2,:P'52.oo 8:52o/o ----------------
'561.45 408:65 

1so,ooo.o:o f20 .096.08 o·.ooo/o 

404.7-0 30,0.00 7'.4.1 °/o 

9.1 !:\.27 6,'.~.48 7.419/c 

7 .41°/0 

8,49o/o 

7 .41 % 

7.41 % 

8.52% 

7.'41o/o 

8.52o/o 

7.41°/o 

7 28" • _J O 

7·.41 ~10 

- a' , 
28,000.0 ~ 

-
·20,756.12 7i41 °/o ------------

7.28o/o 1Q~,792.25 
- ' 

270 ,~72.87 

16/06/2011 
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Project: Edinburgh Tram Network m 
BILF INGE R BERGER 

as per: 31 /05/2011 Civil 

2.©8a Approved Change Orders 
- - -

Job Estimate Budgets 

INTC TNC TCO DRP 
EQT 
only 

SDS 

only 
PS. 

S.ection 
Ac\ivity 

as Description Date of Approval ReyeJ:,,ue Design & OC'instru_ctiori Margin iri 0/0 Remarks 

203a 

449 

419 

21'.9 

41;3 

179 

f79 

159:.a 

234 

·202 

472 

79 Depot 63 

BO 58, 

82 TM-1C '21/43 

_8'1- .1 sos 6.6 .. 

84.2 LIPS 62 

85 UPS sos 66 

Bfi UPS sos 66 

87 BSC 64/65 .. 

OHu FOundation-s 

SK ReinSt3ternent of Bus Link - Tratfiafv'lana QelTient 

SKY Replace-MASS b"i:frriers at St Andrews Square, 

W~St Piltb_n Tram stop 
---

OHu Provid:e IO_ta.1 prptection di s,ewe_r at Chainage 711990 

Gateh'o_use Work$ to Murrayfield Stadium Part 1 --
Gatehouse Works to Murrayfield Stadi_Ulll Part 2 

--

1 2:00 , 

15/07/09' 47 ,782.1"6 34,718.48 7~28% 

.23/07/.09 

14/QB/09' 

29/07/09: 

3.1107/09: 

22,896.58 

;8~9._37 

2.6_9Q.95 

05/08/09· t _0.8;6,64,00 

------------

16,973.00 7.41°/o 
------------

732.0.0 
--------

1,9.99.22 7.41 9/0 

,92 558'70 ' . . ------
10/0,8/,09 34,830.0"0 29;667._BQ 

------------
Pi-ovisional Sum· Main Contract - flelocation Ar:,cienf M,or:ium_ents Aborliv~ C9sts 25/0 'i /1 O 3;!t92.s·o 31-379.55 

-- ------------

CO Value. not issue.d - to 59 paid o"n DerrionStrable ,C-ost BaS'is 

89 UPS 18 40 SKy L:eith 'Walk (Sectiqn 1 B) Groun,d:work_s - Move·TH_US: Q,ucts - Cli 345 - 365 11 /ogjog. 6,562.03 4_:864.37 7.41 o/o 
. -------'-· --"· ----------------------------------------

90 Farrans 62 OHu IFC Drawing c_~an_ges - Gogarburn, Culverts· 1 , 2 and i3 12/08)09 ·1 ~,398.47 '9,73'!)'.32 
------------------------ -----------------------

91 SDS 66 Developed killematit envelope ( DKE) Check 08/02/1 o 15.1'18.77 12;878.0b s :52o/o 
----~-------+-----l---+--+-----------------'-· -------------------t---------------------------------------------

401 

203g 

334 

118 

407 

91 

337 

.437 

304 

475 

4.86 

:3'62 

414 

431 

125 

191 

242 
. 

77,, 

. 

370 

,203j 

112 

92' 7 A 62. OHu Ad-ditiohal earthWOrks-tO weS:tern appr'OaCh el"Tlbankl"Tl'ellt at Gogarburn Bridge 13/.08/09 36,616.19 ;26,'651 ,28 f .28o/o 
------------

93 Depot 63 O.Hu Secondary Ste.elwoi"k 1'7/08/09' 2,355.95 1,7f4,79 7.28°/o 
------------

94 '7A 62· ()Hu Access ,at New lnQliston .20/08/09' '5,827.59 4,282.94 7.35°/o ----------------
96. BSC 64/65 X IFC Drawirig .. Chan_ge: Cathf'idral Lane. Sub. Stati.On · 3.1/08/09: 1,229.73 1,040.91 8.46J/o --------
97 Depot 63: OH u Ha'rd 11,ateriaJ '(l'ithin qo·gar·excavation 02/99/,09 .35.,806.89 ·?6,Q.Q..2 .. 2~ 

--------
GA n- R§,ference ETN002 'Edinburg_h Park Str[.!ctue ·(S27) Earthwork?!Foundat'ions. o:4/09)09 52,388.71 37,750.68 58 98 

. 
56 7 .21 °/o 

SKy- Testirig to carriageway·at Leith Walk 04/0 9!09: 15j 452.4_6 11 ,454.7_3-------7-.4- 1-'/, 

------------~.-, -" --------------------
G_An Qarrick KnoVl(e works outwilh the. LOO 23/11/09 ·4,323,.,55 3i205.00 7 .41 o/o 

------'-'-"- ------------------------------

• 

TM-1B· 99 

58 102 

. . . 

21)40171 

58 

104 DPS 1C/ D 96 SSm Provisional Sum for Ei<Tra Over for Shell G'rip -at Junctions 1211 0/09' 15'6;259.21 113, 728.94 7 .28°/o Instruction of ProvSu1n - ·c urrent ·value just partia"lly --------
105.1 ·UPS 58 57 GA n AB UnOerpass - BT wbrks - Slew -2-way·arid 4 way ducts 09/10/09' 94;954.28 70.,144.03 

----------------
105:2 sos, 66 TR.O Challges. Sepfe111ber 2009: 3,430.43 2,922.0_0 8.52o/o 

----------+-----l---+--+-----------~'-------------------------+----------------------------------------
106 56 GAn Edinbutgh Park Bridge - Approach RamJ:?s .additiOnal Elai"tliwOrks 185:Cf00 .0.0 1:34.653.18 f.28% 09/.1 0/09 

'09/10/09' 

1~/101_09; 

·22110109; 

28/1 (:)~09 

04/11/.09 

------------
107 Graham- ·21/61 SKy/GAn Sanjple Slii l nailihg·tb .embi"l.rikriients between RusSell .ROi:i.d & Water of l.eith 44.,7'18.35 33, 149.26 7.41°/o ----- --------
10_8 ~B 57 GAn Slew .e:~iS:tihQ, BT dutt at AB. unde:rpass 22,8.46;'.?9 16,9.34.93 7:41°/o 

61/66/71 GAn Urif(')rs_een Gr(')u1id ConditiQh_s at Haymarket Viaduct SOS-109 94:3.17.38 68,649.!)4 7 28" • _J O 

4~ .S~y Discp.ve.ry of c_(');ncrete encased lighting t ablS - Chai.nag.e 339 R_H.S UPS 110 18 
---------; 

119.57 133.51 

1.11 sos 66 T Rb Pr~sent_ati(')ns L]y so·s l'o"the public during _Sepiember·2Q08 
. . 

29 ,480.00 20.000.00 . . - 8.52°/o 
-- ------

55• , . SOS-112 
c . OH" s:,3fiB.54 DES-IGN ONLY t9 Amend lin~ of rqute desigr:, section.-~c (~atch 5/22) 13/11/0-9 

------
113 58 56 · G_An Existing Grou1:,d lev§,IS at Edinburgh Park Brjdg e_· 23/11/09 !}1,851.3_0 

-----'----'-
114 D'epot 63,. OHu BODI to IFC,chan9es to depot access road 13/11/09, 7-8,674.86 

112 115 Gr.iham 61 GAri IFC Drawir,:g c·hang8 Haymarket ViadUct 0-4/11/09' 96,173.00 -----7-.0- ,-"ob--o-: _--ob 1 :28-o/o S6ttlemerit r98.ched duri~g Internal DRP 
----~-------+-----l---+--+------------------------------------+-----------------------
001A-D 

428 

309 

sq_ 

369 

15'5a 
. 

282 

116 X EOT1 64/65/67 x IF.C dates entered into .the Schedule Part 15 (Sect 1A-1 D.) 04/ 11/09 2.225,000.d.O 2,022,727.27 9'.09o/o Settlement reached in Mediation· 
----------+-----l---+--+------------------------------------+---------------- ------------------

1·21 BSC 64/65 x Alteratiori·bf Drainage at EaStfield Avenue to: a'void a clash ·wit Ii Ut ilities· 13/11 /09' 1,064.7 4 903.64 H.49°/o 
------------

123 58 56; GAn· Edinburgh Pai"k Bridge (527). - South .Abt.i'tr:nent Base.Fntm §.titi'n · .25/11 /09' "9,494.75 7,202.65 ----------------
125 ' 1A-1 31 .Sky TN.COOS' - Lindsq.y Ro,;i.d Retaining \Na,11 .C.ost Estimate 15/Q 1/1.0 484:065.0.0 _352,329.09 7 28" • _J O ----------------
126 !')}/71 GAn fylaintain Thus arp· C & W s¢rvit~s ~nd dis111antle water ITI_ain at ,A.~ Underpass· 17/1 ?/09 20,324,64 14, 793.87 7.28°/o 

----.,---,---- ------------------------
127 7A 62 OHu IFC Drawing Chang~s Gogarburn RlWs 14A,15A,11~B .. 159 2211.2/09 141 ,188.67 1Q2,765.0 1 7.28. 0 / o 

------------------------
GAn ~eque~t for ins):r.L!ction t9 deal witb ~apa~,se Knotweed - Retq,ining Wall W4 22101)1 O 61 128 

• 

. ~ra:ham 
. 

24:282.78 ' 18,000.~8 7i41 °/o 
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Project: Edinburgh Tram Network m 
BILF INGE R BERGER 

as per: 31 /05/2011 Civil 

2.©8a Approved Change Orders 

- - -
Job Estimate Budgets 

INTC TNC TCO DRP 
EQT SDS 

PS. 
S.ection as Description Date of Approval ReyE!J:,.ue Design & OC'instru_ctiori Margin iri 0/0 Remarks 

only only Activity 

1 2:00 , 6=5/1' 

436 129 TM 2·1 Sky Lothian Ro.3.i:f pedeStrian dis'rupfion 25/01/10 8,640.25 6,40:4.93 7:41o/o 

434 130 TM 2·1 Sky George Str'eet Emei'QenCy road clOSure .25/01 /fO 1 ,'5,16.3"0 1,.124.'02 7.41o/o 
. . 

76 131 8SC 65 x Gogar Oepot Public TramStb.].'l propbifaJS .GRIP options 48 '& 402- 13/01 /10 50.000.0'0 ·, . . 42,589.44 8.52°/o 

14:6}1. 132 1 o~ . GralJa1n 61 GAn . ·. IF,C Drawing. Chat;iQit R!-l?.seJt,Rpa,_d RTWs Wall 4 18/02/10 1,46·1 ;8.57.21 1_.0'83,659.90 7.4J 0/o Se.ttlenie_nt re_ach9q_}'lft~r D RP 

151 133.1 BSC 64/65 x Excav_ate:and [E!place e;,cistin_g. B~ material within existing utirit;/tr.e:nthes. ·2:;;10111.0 1 :065.68 Q02.05 8.46J/o 

·268 
" 

133.2 5.C 57 GAn Carry ·o.ut S_cottish POw~r Diversion al G'o·gar Rounda!)_o!,11" 01 /02/10 70.,163.35 5:·1_.8,57.54 ,7 .39°/o 

36( 134 Grahai;n 61 GAn Haymarket St9-tion - Network-Rail A.~cess .Doorway-
. 

08/02/10 2,~·14.69 2,086,50 7.41°/o 

,474 135 58 54 G_An Apditional manh,ole rE:,guirem,ent O Section 58' 08/02110 7 ,085.74 . . 5.157.39 . . ,7.28°/o 
. 

502 136 58 58 G_An 08/02110 7.28°/o ASJditional excavation -at Carrick Kn owe Nor±h Agutment 390.94 .284.55 
• 

08Ba 137 DPS D'epot 53 ... OHu Power Supply DuCts Section 6 15/02/10 "13,297.28 9,678·.49 r.28°/o 

105 138 120' 58 58 GAri IFC Dr.iwin'g c·hang8 Balgreen R030 Retaining wa11 15/02/10 298,574.22 217,"317.92 7_:28o/o 
·, .- . . -· . -.. 

Settlement reaChed during internal DRP 

:5-17 139 Graham 61 GAn Sc6ttiSh Power Utility DiVersion 5AISP/[:)/05 at.Russell Rbad Retaining Wall '22/0.2/fO 2·0.005.56 14".829'.92 l.41 o/o 

203p 140 Depot 63 O.Hu IFC i'sSUe . .draWings for atterati0n to ·scdttish water.valves - MUDFA.w6rks 31/03/1_0 5-355:55 ' . . 3;'977.50 7.41°/o 

399 141 '7A 62 ()Hu Ad0iti6n bf starter and tappiiig layers in Section 7A 04/03/1_0 1,139.,305.68 829,249.3:5 7.28°/o Estin1ate prbvisibnal 

40_2 142 58 54 GAn Additiqri of starter and Ci'lpping, lay~rs in S,ection 58" 0:,310~12010, 1,361,877.19 1,0:09,545.73 7:41 °/o ProviSiorial Change. Order 

403 143 5_C 54 GAr, ·Addi~on of. ~tact er and ,tapping layers in Sec.ti on 5_C 03/03/10 930~ 159.34 671,'.,02.Q.05 7.28°/o 

R~vised location of OLE ROies in ~ction 1 A at the. request of CEC . 
. 

13~9 144 sos 66 04/06/,1 _0' 4,575.43 ~,897.30 8.52°/o . - . . • 
. 

322 145 58 58 GAn Carrick Knoew Uqder\)ridg·e Pilirig Obstr!,!ctions 13(04/11 2,744.74 2, D_~4-.6 7i41 °/o 
• 

60 146 s os, 62/66 6 Hu Diversion of E-xist ing Sewer at_ Gogarburn Bridge - confli_ct with the 30·0 1T1m dia 07/07/10 3'6,_292.29 26,778,73 7.38o/o . . - - . . . - . . 

473 ' 147 1A· 3·1 Sky Construction of 3 no. sewer protectior:, slabs and new chamber at Lindsay Road 02/04/10 31 ;635.-17 23,025.68 7:28°/o 

473 147A 1A 31 Sky CC'lnstructior'i of 3 nO. sewer prOtectiori slabs and new cham5er at LinOSay Road 01/09/10 . 31 :635.17 . -2·3-.025.68 -7 --28% 

267a 149 5C 57 GAn Carry out Scottish water Diversibn,at GOgar Roundabout: 0:7/0.5/fO 8·3,2'95.35 '61,i 46.D_O 7.'41% 

053a 150 5C 54 Gan TNC004 : Utilitie"S.diversi&is & assotiated wcirks - W.ater'niaill diVersiori cill ly 31/ 03/fO 1'12,879.89 '83,676.72 7.41% 

479 153 5A. 58 GAn· Proposed sewer liriirig at water Of b.eitl, BriOge 04/06/1_0 59",708.68 44,261.44 

448 165 'SOS- 64/65L66_ x Change to stt!,~e~ lighting at Haymarket T e:rrace 07(0,5/1 o. 1,1,;i4.69 9.79.77 '8 .. 4f1°/c 

1,96 157 SOS- 64/65/£6. x Little: King Stree_t VliC'lrk's req'uir.e:d PY CEC out_sj_de: t he Limits of Di:,Viation 18/0,511.0 2,487.('5 2,111.27 '8·.49°/o 

0523 158 58 54 GAn TN_t:0.03, Utilities ·diversions & ass_qciated work~ ;30/07/10 . _5.5,923.74 . 40,749.82 7.20_0)o 
• . 

Grahai;n 
,· . 

430 1.59 61 GAn Additipnal v"Jhit~ lining at Haym~rket Station Car Park 26/05(1.0 3.930.65 2_,913.~;i 7i41 °/o 

088,b 160 7/, 62 OH" . Power Supply Duc;is - lnglistpn Park And ride Tram Stop .26/05/10 i ,3o9.!'fo 1,681.2.0 7.28°/o - . - - • 
.. 

IFC Qrawing Change.B'aird ~rive RTW 104 161.1 11 9 5A 58 G_An 
• 

SetJlementreachec:J after o:RP .26/05110 915,462.16 6~6,323.7'2 7.28o/o 
• 

1'46b 161 .2 Graham 61 ' GAn IFC Drawing 'Ghar:,ge Russell RoaO RlWs Wall 3 "26/05/1 o. 37'0;000.00 269,306.35 7.28°/o 

115 162 95 58 58 GAri 
-----.-· ,_ 

IFC Drawif1g Change CarrickknOwe Bridg·e 26/05/10 138,265.-23 100,687.05 1 :28·% S6ttlemellt reaChed afte"r DRP-

;'5.43 164 TM 2·1 Transyt and Linsig 1T1odelling - -Aec6m .20/08/fO 60 ,B82.0.0 44,760.56 7.'41% 
. 

·230 165 119' 1A. 31 SKY IFC DraWing Changes-Tower Bridge'. 'Structure 1 BI0.6/1_0 . 26'0",973.48 . 189,95,0':85 Settlem"ent reached .after D RP 
. 

f5_5b 166 '7A 62 ()Hu IFC Drawin'g challge_S Gogarbum RTWS 148 & 150 1'8/0.6/1_0 12,464.28 9,072.19 

111 16:7 x Farrans 62 OH" IFC Drawing Char:,-ge Gogarburri Bridge, 21/0.6/1.0 1:76,1,95.40 129.,486.13 se_ttleme:nt re_ached after D RP 

113 168 Graham 6.1 GAr, IFC Drawing Chan·ge R,ussell Road Bridge ' 16/06/10 _60,17.4.06 ·43,79,7.99 

G 'h ~emoval and disposal of contaminated. soil at Rus·sE?II R9ad Re_tairiing Wall 
. 

551a 169 ra a1T1 61 GAn· ,29/07/ 1.01 397,000.00 -2,94,292.07 7·.41 °/o 
• 

·492 179 . ~ra:ham GAn IFC drav'1ing chang~s - Haymarke_t Car Park 18/08/10 40.,p.oo.og ·29,651 .59 7i41 °/o 
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Project: Edinburgh Tram Network m 
BILF INGE R BERGER 

as per: 31 /05/2011 Civil 

2.©8a Approved Change Orders 
- - -

Job Estimate Budgets 

INTC TNC TCO DRP 
EQT 
only 

SDS 

only 
PS. 

S.ection 
Ac\ivity 

as Description Date of Approval Reye:r:i.ue Design & OC'instru_ctiori Margiri iri 0/0 Remarks 

,281 

517a 

289 

,292 

499 

116 
-
97 

1 2:00 , 

172 66 Sky Revised pr'bp6S'a ls for Cattiedral Lane Sub,Station f3/1 b/1 O' 2 0"53 °- 1.758:01 S:52°o/o ~~~~~'~-·"_' ~~~~~-- ~--~~~~~~--~~~~~~~~~~~~~~~~~~~~ 
173 Graham 61 GAn Sc6ttiSh Power Utiltty DiVersion 5AISP/[:)/05 at Russell Abad Retaining Wall 27/0'8/fO 1,6,73'8.62 12,4.08.17 r.41o/o ------------
174 1A, 66., _8ycl9Way Change .at HawtliOrnevale-- section 1 A4 08/1 Dito 6, 199.68 5,280.82 8.52°/o 

-- ------------
175 1A, 31/66 -Sky AdditlOilal Ramp) Steps-at LiridSay R()ad Re;taihing Wall - Se.ction tA<I- OJY1 0/1 O ·2, 168,2.8 1,656.,6? 7.64~/o 

~~~~~~~-

179 SOS 66_ Frederick Str.eet pede;.st,;ian cr'Os-sing, 30./09/1 O ,17:63_8.1·8 15,024.P.O 8:529/o --- --------
180.1 5A. 5~ GAn IFC Drawings Water ofl,.eith Bridge 03/09/10 20,0QO.QO 14,825.80 7.41°/o ___ ___:__.:....:... -----------------------
180.2 5A 66 DE?siQn 9n Balg_reen Roa_d Bridg\? 0_4/02/11 2;44,8'.00 2,085.1 ~ 8.52°/o 

------------+-----l---+--+-------------------------------------+---------- ------------------------
_ 2_5_8_a_ ---- ___ 18_2 __ -----t---+---t---+-s_o_s ___ 6_6_,, __ ---- _Fo_1_o_re~P_,_·o_o_fin~g~·-o,_, _b_eh_a_lf_·o~f_N_e_w_lo=g-lis_1_0,_, _Ll~d-a_n_d_H_l=g-hl_a_nd_P_,·o~p~_e_rt_le~,_L_'1d ___________ -+ __ 10_1_0_91_1_0 __ ------5~ __ 1•_0_.o.:...o ------•~,~37~a_._19 _______ 8_.5_2_

0

10 ------------------------

441a 

76 

158 

433 

f67C 

6;53 

201 
-

108' 

404 

420 

:550 

,321 

,500 

·6_02 

5.~3 

.3 1 !) 

359 

559 

• 

578 

595 

5.58 

148 

199 

283 

·654 

5'68 

706 

722 

183 ·iA,5ABC 54 G_An Site inyestigation cpntamination .2'2/09/ 1 9 50 .000.00 37,064.49 7 .41 o/o Provisional Clla1:,ge Order 
~~~~~1-~~-+~~~1-~~-+~~~ ~~~~~~~-~~~~~~~-

184 SO'S 66 Design for Edinbur_gh Gateway 22/09/1 O 5l9,439.o6 442,452·.35 8 :52°/o BB portion only 
~~~ ~~~~~~~-

1 S:6 ·UPS -. -Graham 61 GAri ProVisiollal Sl.Jm - Provide Crew Reli8T F38ilities a:t Haymarket Station Viaduct 22/09/t'O 148,002 .. 24 109,712.56 7 :41o/o ~-----------
187 G[aham 2·1 GAn TraJfic,manaQefTlellt at Vei"ity Hciuse Access R6ad, 11/10/fO 10·~841 .52 8.0.3 t .O_O r.41 % 

------
188 61 GAn· Further Changes to Wanderer's .8JubhouSe Building at Mul'r.=i.yfield - radiators' 06/1 0/1 O 2,063.97 1,530.00 7.41°/o 

------------------------------------
189 ·7 A 62· ()Hu GoSar Laflafill E_111bankmerit'Sewer Divefs.i6ri - .Flexible Sleeve ·08/1 0/1 0 2,894.39 2, f45.58 7 .41 °/o 

~~~~~~~-~~~~~~~-~~~~~~~-~~~~~~~~~~~~~~~~~~~~~~~~ 

191 7A, 6_2 OHu Badger":_Se_tt Rerti'oVa,I 08110/10 1:839.5.1 1,363_:61 7.41 9/0 

~~~~~~~~~~~~~1-~~-+~~~1-~~-+~~~~~~~--~~--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~+-~~~~~--~~~~~~~--~~~~~~~--~~~~~~~--~~~~~~~~~~~~~~~~~~~~~~~-

192 118 ;'\C 58 GAN IFC Drawing chai;iges - Depot. Acr;:ess Bridge ,1.510_2/2010, 1,230,;624.8.8 912;?49:.73 7.41 °/o 
-~.:_-_....:...:...~..:...~_:.:_.:_.:_~....::.~~~~~~~~~~~~~~~~~~-l---""'""""lill~~~~~--,-~-~~~~~--,--~~~~~~-,,~~~~~~~~~~~~~~~~~~~~-

-
193 5C 54 GAn BODI :to IFC ghanges Gyle Tra111 Stop 11110!1.01 2!.?,424.41 1~,393 .. 5~ 6.67P/o 

-- _ __.:... __ ----+-----l---+--+-------------------------------------+---------.,....,.,.------------------------------
54 GAn Se_ction ~ BDDI-IFQ Drain~ge Ditches 13(04/11 - 5,q73.6_6 - 4,.131.70 194 58 7i41 °/o ------------------------------

195 7A 66 6 Hu Reloga_te drainage from As at Gogar lnterct:;ange 13/ 10/10 _____ 2_s_;s_2_0_.6_·2 _____ 2_2_; __ 84_5_._50 _______ 8_.5_2_;0
/o ------------------------

196 18 21 SKy Leitt:, Walk Gyratory System 08/10/1 O 5,'0'36.91 r3 , 13'3.81 7.41°/o 
~~~~~~~-~~~~~~~-~~~~~~~-~~~~~~~~~~~~~~~~~~~~~~~~ 

197 7A 66 bHu To\f)og_i"aphiCal Sdrvey far -Burnside Road 15/ 10/010 2,879.82 2,453.0b 8.52o/o 
~~~~~~~-~~~~~~~-~~~~~~~-~~~~~~~~~~~~~~~~~~~~~~~~ 

198 1c. 66 Sky Rev Alignment PicardY Place, YOrk PlaGe. London F-1.oad.Jurictions .20/10/fO .50.000.0:o 42.58.9':44 8.52o/o 
-----------''----------------------------

PiCai:dy PlaCe - redesign ndrth side to iricrirporate a fOurth larie eastbound .20/10/fO -50.000.0.0 42.58.9".'44 
-- ------=--------

66 198 1c. 8.52°/o 

199 58 54 GAn· s ·us G'ate - ur;for·ese:en -grbund cbnd itions - e\\:istirig· foul water manhole. .20/ 10/1"0 3',846.37 2,851.28 7.41°/o 
~~~~~~~-~~~~~~~-

200 21 .sky Part re:insta:te_m·ent ,.Qf Prin_Ges Stre;eJ cdhtirig!,,nc.y rOut_e 29/10/1 O 21,94!3.88 16,269.00 7:41°/o 
~~~~~~~-

201 117 62 ·· OH IFC Drawirig .. Char;,ge_s - Dr"a,in·age - G~o·garb_urn to Airport 10/0~/201 O, 997:061l:.O.O 739, 116.38 7:419/0 

~~~~~~~-

202 10 52 ,S~y Haymf.lrket Junc;;t ion' Under·ground ChamQer ~t Clifton T erra_c~ 29/ 10110 '92,8.36.1 7 .. 68 _. & '18 ". 5 · 1 

• • 

GA AB Und~rpa_ss Si;:ottish Gas Main Div~rsion 
-

-203 '57· 
-

2,?\}.3.62 1.,678.0Q 09111/ 10 7i41 °/o 
-- ------------

GA AB Un_derpass - Phase 2 = Piling obstructions 
--

9,480.91 7,028.10 

----"-------
11111/ 10 7.41% 

205 2A 61 GA Hay111arket St?tion - ~ddftional work_s to Network Rail acr;:e~s doqr 19/ 11/ 10 i ,821.15 1,_35b.OO 7.41% --- ~~~~~~~-~~~~~~~-

5G 21 SK Soutt:, Gyle Access Bridg_e Hire of TM Ei;iuipment '24111/i O 24;530.65 18, 184'.32 7.41°/o ---
,208 5A 58 GA IFC Drawif'iQ c ·hange Balgreen R03tf Und6rbridge (5220) d7/12/1 O 

--~--- ----+-----l---+--+------------'----------'·---------------t-------------~--------------------------------
'208 

2Q9 

109 ·210 

11.3. ,211 

-222 

;212 

;213 

ETN MPR 05/201 ·1 Final 

5A 58· .GA IF.C Di"3Wii1g changes - Balgreen Brii'jQe S22a 07/12/fO 
--

58 56; GA E.dinburQ l1 P3rk Bridge.(52-7) - Pier 3 Base fOrm8.ti'on' f1 / 11 /1 O 

5C: 66. OH Additi6ri131 Tram st6p at Gqgar t6 be nan'ied "Edinburgh .Gateway ' f1 / 11 /1 O 

1A 

2A 66 

1A ,21/31 

5A 66 

SK Tower Place Bridge Div'Srsion 

GA To\f)og_i"aphiCal Survey at Scotrail Depot 

SK Tower Place Bridge -Sequehce Of WOrks 

.GA Mufrayfield Acc6mf"Tlodation W.orkS 

17 of 35 

11 / 11 /fO 

22112/10 

18/ 11 / fO 

,22/ 12/1 0 

,84.000.0.0 162.268.35 7.'41% 
------

8.,810, 74 :6,531.31 7.41°/o 
------------

2 '207.1"2 . ' 1;8,80.00 8.52°/o 

10.779.53 1,990.76 7.'41o/o 

1.810.90 1.542.50 8.52% 

''65,572.7<1- 48,608.'41 7.'41% 
------------

5,858.'26 4,-990.0_0 8.52% 

16/06/2011 
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Project: Edinburgh Tram Network m 
BILF INGE R BERGER 

as per: 31 /05/2011 Civil 

2.©8a Approved Change Orders 
- - -

Job Estimate Budgets 

INTC TNC TCO DRP 
EQT 
only 

SDS 

only 
PS. 

S.ection 
Activity 

as Description Date of Approval ReyE!J:,.ue Design & OC'instru_ctiori Margin iri 0/0 Remarks 

342 

26"2ab 

335 

6.93 

.6'71 

669 

.5_62 

. 

.640 

640b 

708 

'606 

107 

110 

6_4p 

B02A 

S,WC1 

601 

SWN1 

SWN7 

:_668 

429 

N/A 

040' ,2-16 

,217 

'220 214, 

221 21.5. 

223 

·224 

227 

228 UPS 

'·228 UPS 

233 

\234 

'235 118 

58 54 

1A '31/66 

58 54 

5C 54 

5.C 57 

58 54 

22/66 

2-+5 71/65 

2+5 

GA Transfer Of ]JriV3te utilify diverSi6i'is fr Om MU DFA at Edinburg)l Park 

SK TPB - East.'1\Jr:1toach Embankment Arcl1aeologica] DiSC6very - Less scope/DeSign 

GA BODI to IFC orawii'ig :Chaiiges-- S~ciiOn 58- Track Drainage 

GA IF.C tp I FC Drawing Char;,ges - S.ect['on' 5C - Track Dra,inagi;; 

GA D[scoV'efy of undergrbutid petr_pl tank at Nati_onal Car R~ntal Site. 

GAn AB,.Und~rpas~ Pl-i;:is_e 4 - DucJs an south side 

GA B.1,1sgate Drair;,age - Gro1,11ld Conditio_ns 

SK Gogar Ro1,1nda.pout - Ligl:,ting S_che_me 

qA. U1ldefihed Provisional Sun1 - Possession P~otection Staff 

19/11/10 

.25/02/11 

"17/1'"1/2010 

17/11 /2010' 

26/01/1,D 

01/04/11 

1 2:00 , 

1,535:82 1, i 88.'l-9 7 :41o/o ------------
11 ,37 4.93 8,432.12 7.41o/o ------------

1,75.5;603.80 1,30-1,411.27 7.41°/o 
------------

1_62,83_5_.60 - 120.,708_.38 7.41°/o 

----------------
"2,fl-29.77 1,801.16 7:419/0 ----------------
7:934.58 5,881.82 ------------

I . ' 
07 0:3111 4;-275.no B,169.0 1 7i41 °/o 

-----­
~ .. 

25/02!11 14,781.3·1 10.957.23 11.9.!J_o/o ----..,,--,-, _____ . __ . -------''-------------------
25/0211°1 65_,624.85 48,647.Q_3 7.41 % 

____ ....c...;_ __ ---------------------------------------
GA Undefined Provisional Slim - PosseSsion Protec'tion Staff '25/02/f1 4,547.4-8 s',371.00 7.41o/o 

----------------
61 2A GA D'iverSi6ri of L V S9rii' ices in Foo:fp"ath 1:18.ymarket T eri-aCe 11/03/11 7 ,949.45 5,89-2":85 7 .'41% ~-----

1A SK TPB - East.A\)ptoach Embankrnent Archaeologic31 DiSC6very - Stillstand .25/02/11 .229.69 17.0.27 f.41 % 
------------------------------------

58 58 GA IFC Drawiiig Chan'ge .. Bankhea"d F:l.TW '09/12/10 6;5,9Q.6.0"0 48,855.45 7.41°/o 
-----------------------------------

'236 218 59· 58 GA IFC Drawiilg Chailge _S6uth GYleAcceSs Bridge 07/12/10 f53 ,122.ff0 113,507.78 7 .41 °/o ------------------------------------------------
238 5C 57 GAn AB .Uriderpass Phase 4- Piling .Obstructions 18/0 4/.-11 26,976.63 19,997.50 7.41 9/0 ------------------------------------------------
·239 2A 21'/6,1171 GA Russe.II R.oad Bridge - Pr·otection o_f G.as Maihs - Invest igation only 02/03111 2BJ185,32 ,21 _:486.52 -------.-.~ .. ----------------------------------------

swc1 2A 61 Haymarket Viaduct rem oval of ?cattish Power C?ble and containment o:4/05,!1.0 1 .2,_685.63 2, 139.08 7.41°/o 
----------+-----l---+--+--------- ------------------------

sWc2 58 54 GAn Bus Gate - Unforese~n ground cqnditior)s·· - e.(Cisting S_coitish Power, L V cable 20/1 0/1 O 2;4~9.28 1 _.823.04 7.41°/o ------
SWN/EG/001 -----1----+---1----+-5-c _____ 5_4 ______ Ed_;_n_bo_,_g_h_G_a_le_w_a_y_ ·_E_,_,a_b_1;_,g_ w_o_,k_s_,_ab_le_d_;v_e_,_s _lq_n __________________ -+ __ 02_J_1_11_1_0 ________ .3_,_1_r1_.2_0 ______ 2_;_80_9_._00 _______ 1_.4_1_% _______________________ _ 

SWN007 2A· 61 GA Haymarket-Yards Verity Hause Hard Standing 

SWNOOS 58 54 GA BusQate: Scattisr1 Power HV C".:1.Dle Clash Witt'i Brainag·e 

x EOT2a 64l65/67 x lsSue of MUD FA Pr6grarnme ReviSi61l B 
--

72 Further accepted values On unappr6v'ed chang.es by tie/client 

ETN MPR 05/201 '1 Final 18 of 35 

11 /11/10 

11/11/10 

f3/11/09 

31/ 03/11 

TOTALS 

6,600.000.0:0 6_;0:00.000.00 9 .09% R6ferr.ed .to dispute ______ ______ 
2,5'62.009:0.0 1,'89'9,191.25 t.41 % ------

46,086,444.59 37 ,548,911.87 7.14 9£1 

hut/get approvell ch11r: 

42,795,414.14 

16/06/2011 
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Project: Edinburgh Tram Netwprk 
31 105/2011 

~ --==========================================================================-~~2~.0~8~b""'-:W"n-a~-ro-Vc-,£"""7.d7~C~h-a_n_e_s~---=========================================-

INTC TNC reo 

2 

4 

5 

' 

DRP EDT 
only 

I 

I 

I 

I 

,SDS 
-only 

Section Activity 

7A 

5A 

7A 

7A 

as 

DH 

DG 

DG 

-
DH 

DH 

De:scription 

Instruction to pr_oceed wi th The Hilton H9tel C,ar Park (Letter·PRO.lnfrrn::o.2 11 0-dti]:ed 
09/05/08) Is woik.Tn fesped .o}"UndE'iinEid Provisionai Sum lteni 1 A&ort1111odat i6n Worl(s, In 

Received 'tl e I etter PRO.lnlraco. 21 07 d med 9: May 2008 lnstructi ng us to_ prcfCeed with 
Russell Roa<:! Btidg e·i n ·adv ance 61 receiving I FC drawi ~gs wh lch · iS a notiiied departJJ re and 

Received ~ e I etter PRO.Inf raco. 2 1 08 cl ated fr May 2008 lnstrlJcti ng Us to·pmceed with 
Hay ma iilei yi aal.Jct In a_9Va,nGe: of rec1:1ivrrig IFC drawl nils Whlcr1 I~-a no:tifle,d departure_.a·nd 

Recelv.ed tie. letter PRQ.lnfraco.21 o9 el ated 9 Mtl~ 2Ci_DB Instructing us tb. pl"ocood vilit_h 
Gogarbum 'Bridge' In advance of"receivlng IFC drawings (read as.Surcharge subject' to tiE' 

The GUARD archeolqglcal dig currently ongoing In 1he aren,of GogarTramstop is delaying 
and i:JI srupti ng the lnfra,Go 'In acc'essing Gog'ar Land fl II and establi sh 'ment of'the. sill' o_ffi,ces 

. .. . - .. . --

Maxin;ium 

102t45 

Assessment 

assessed Minimum 

46,280 

----
·-

• 

Status on unapproved changes 

Subn;iitted 

1 o2,B45 :x 

. -

to be 
submitted 

-agr~d best case 
·agreed/pai_d 

Job Estimate Budgets 

R!;!Y:e_[lue Direct Cost 

$6,B4fl 49,555 

Macgin in ·o/o- Stage of 
Completion 

l,~mark_s 

7.43 ___ 1.o_o~_,. __ -----

1 
d 

1 5
C DG The GUARD ari:h?blog lcal diQ c"urrilntiy 'on-g i:ilng In 't11e·rii'Pa ·of'Gog'arTiamstOp Is delaying I _ _ _ _ . 

----,----1---t--+---- ---- ---- ----.f-----+----+~.::dcd;isa';'P•bs'>9c'che::,,lc"l,c~,',1e' ,~O::'c'c'c
1
'e90~',;dce,<cebcleis;htc0ec,,ccelcO"e,:,:slcrnccsffciccecscl0c'~S"~"'d"cc,·c5C,'- -----------------------1-------·-- -------!------- ------- -------!------- ------- ------- ------

I 7A 

17a I 58 

1e 

22 I 

24 I 

DH 

DH 

DG 

DG 

The GUARD arche·oroglcal dig currentiy ohg'olng ]n tl1e·area of Gog-m'Tra·mstop is causing 
damage to lil_e tram corrldor beiween ch 71 0000 -710300. This area will need' to be made 

NoVlled Departure i n accordance-with paragraph 3A.5.1 and 3.5 Schedule·Part 4 due to 
confli ct ,,,..11il the 159pm m di a. De,ep· s1e,,,..i!r Lind ~r tfi'il P.:\UQFJ\ Contr_act'Wlth the Sbuth Gyl e. 

f'.,jqtified Departure in aGcOrdanc.e wltt-1 paragraph 3.4.5.1 ahd :j.5· S<':hedule Part 4 due to'the ' 
MUi:JFA Contractor not.having completed t he various Utili ty Dlir_erslons·lh the -Depot ar'ea In 

Notified Departure in accordance with paragraph 3.4.37 and 3.5 SChedUle Pari-4 due.to-the 
Asbe5.to~ SU rv,ey to ·be carried out by tie illld the p_r_e~nce of As_bes\_os In .tl1e e~i sting Stgps 

i'2,604 47; 19_2 32,672 72,6Q:.i. 72,, 15 4-7, 192 34,.983 

20,,136 . -44;746 29,085 44,746 
• 
·36,73 

1
111 struction h:, proceed with \ leri ty House Access Road pre IFC - - • ·I 

---+----+--+--+---~------------+---+----+------------------------------------~------1---------------1------------~------I------------~-----------
I DG 

26, I IC SK 

27 1 ID SK 

,, I 18 SK 

I 58 DG 

I DG 

S4 I ID SK 

lm;t1J-1Ctio1.1 to pr9C9ed with the dem9 1111 on qi c:ale.y Ale House pre IFC 

Delay to issue of Picardy Place (Batch1/1 3) to GEC lor-Prior ·Approval notified by, SOS in 
atta9fi99 11:!_tter UL£90 130·01-l£T' 006 72:df!le,d 4 June. 200B In _a!,coid_anc·e wit:!"1 Schedule" 

Di>lil.y t'o 1.ssue Fcjr Con,structi on (I FC) Su timl ~si o~·s - Sei::ti on 1 D. i:lue t() 'Changed apprt,Va l• 
periods noti fied by.SOS In anached lenen.ULE9D1.30, 01-LET-00671 dated 4 June 2DDB In 

Delay to .ISsi.Je For Construction (IEC) Submissions · SecVon 1 B.due to.changed approval 
periods notified by S.D~ In alli\f ,h.ed Ji,tt_er ULE9_01 ~_o,01 ·LET-00670 dat~-4 J°une 200B_ in 

CEC"fll.lJ.ure Jo approlle .. wi,thln agr!ied tlr'n i:isca lgs a,; SOS Lettrr QD.257 In aQq>,r'd_anCe vilii_h · 
Schedule Part 4 paragraph 3.4. 5.1 

Ne!Yii'c;irk Rall lal lu)"~ to approve witJ:ii Ii agrlc'ed tifue_scsil es· as S[)S.Letter Q026_6 I 11'a,ccord.ance 
with Schedule Patt 4 paragraph 3.4,27 

New Requirements introduced by Public Realm Design Workbook as,SDS Letter 00648 In 
aft_ord_anr;e With?~~ B:(J_ule Part 4 pa:ragr"aph 3.4.jl-3 

• • 

• 

• • 

_
86

. 
1 

DG Delay arfrJ DrSruption to 'Crew' Rliad Girdiins .Bridge IF'c iis SOS Letter 00239 in accordani:;e. I 
---+----+--+--+-------------'---+----+---fw~ll~h~S~m"oo~c~,,~r~a~rt~4~p~e,~~~m~p~h~S~.4~.5~~-,,.,.,-.,,.---,--c---,-c--,---,,-,-,----------------------t------· - - -------1---------------------t------·----------------­

Delay and Disruption i o Rosebum Terrace Bridge, Roseburn Trarnstop; Roseburn Retaining, ,, I ' 
ee I SW 

I 10 

40 I SWON 

DG 

DG 

SK 

SK 

Walls lFC as SD$ Letter 00238-in ·accordance with 'Scliedulic> Part 4 paragrapr1 3.4.1.3 

oe1ay a·nd _[llsfi.Jption to: Ro1ids qetal led 99Sigri aS ~[IS Letier 01074 In accor~ance Witii ' 
Schedule Part 4 pai:agrapli 3.4.5.1 

Delay to Shandwlck Place Tram 'Stop Eiatch (1/16j' Vfi.l ldation as 'SDS Lettei 00646 In 
ad;or(Jan(:ti wlti1 Sch etJ~le Part 4 paragrfip_h ::i.4.5. 1 

Del ay arid Disruption to GrO_u·rirJ l~vestigatl on as SD_S Letter 00647 In atj;Q_rd'ance. with 
Ciaus.e_18 ""andGl[J.U_~Ec6~ ~· ., ' · - • -- - --- ·-· -

• 

, , 
1 

DG b91ii.y anrJ DJSn.i'PtiOn to Ravelston Tramstcip, Ravelsi:on Dyke's Bridge., RoSeDurn Retaining I 
--4-'--,----1---+--+---- ---- ---- ___ ,_--+----+----+w_,_11,_,,_s_o_s_L_,,_,_,_.s_s_24_1_1,_,_~_,,_d_,,_,,_,_,w_l_<h_s_,_h_oo_c_l_,_r_,_rt_40 p_,_,,0g0,a0p_l,_s_.4_._I_., ____ -------- ---------------+-------· __ - --------+------- ----------------+-------· ------ ------- -------

44 1 1A SK TNC001 i Amendments·toOceanTertninallayout 11;6; 451 95,193 65,903 145_.45 1 X 

---+----+--+--+----------------+---+----+-----·-------·-----------------------------"- -------l--------------1-------------------1------------------------
I 18 SK 

45 1 18 SK 

47 I IA SK 

A.fl IA SK 

54 7 IC SK 

5_5: I bG 

56 1 IA SK 

·ST I ID SK 

5_8 I ID SK 

DE!I ay iihd D_lsrUptjon, 'due to iir'n E'hded d9Slilri !or A25920 - Balfour street T rarr ::itcip ·as SD? 
Letter 00701 ln.accordancewllil Schedule Part4paragraph 3.4.1.3 

Delay and _[lisfUpti,on dua to ame-ndOO deslgn·f Oi SDS_250Qfl-O - 1 B R9ads,Stre_et , 
• 

Llghtlng,Landscaplng and Dralhage-,as·SDS Lett'er 00.701 in.accordance.wlth .SchedLi le li art 4 - • -------·.f--------
Delay and Disruption dlJe t o _amended desl"gn forSEIS247·20' - Issue Roads Design to. Roads ------- ------- -- -------+------ ------ -------+------ ------ ------- -------
AU_tr,ority for Appi'oval Section 1A 1 ;SDS87Ei70 - lss,ue Roads Desig n to Rqads A uthority for - - ·-

, -- . ' -- . 

Tl:;iC 6· ! Bernard Si:'reet Publ le Realm, W 6'rks 

TNC007 : S t Andrew Square. Public Realm W orks as CEG·speclficatlon [Drattj ,- S ite forming 
,<,;tended a(ila' oVer lnf raco·cQhl:rac,t Issued yvith drawi ilg~,& Sp1,:Clficatlon Vo,ILim e 2 Part 7: · 
Delay and DisrupVon·due to late·approval by CEC of •SDS279Ej0 -3C R@ads,Siree:t 
Llg[1t ing, Landscaping as so.s · L'.etter DQ25$_,d_atEl:(J 8th J ul.y 2008 ahd In aoi::ord anc·e w.itl1 

Delay aild DlsfUptiOn by CEC .due t6 l~te reg isterinQ Siicti on 1 A Bi¥ch 1/08 '(FOof6f the ~alk 
trarnstop and assocla!e-d l ine .of route) as S OS Letter 0072·1,dated 11th July 2008-and In 

belay and Disruption. dU_e to late approval !)y CEC of Section 1 D as ·SDS ')._etter 00722-dated 
7th.July 2:ooa.anq In a;Cctirdii.nbe witir$chedu 19 Part 4 paragraph 3.'4.1 Jl 

1,,306,728 

J 1,407,570 

B,1-fl,373 588,028 

5,133;451 ., . -

• 

1,s.06,7281 x 

11,.407,670 X 

• 

4, {70;130 

720,35' 

4,170,13 

• 

Delay and Disruption dUe to nobficatlon fi:qm CEC witt1.rc>spe_ct to r_oad safi,ty Audlto,rs I 
comm ellts for Haym arket'A_ rea_.of _S_ecti,on 1 D as S[)S' L.: ~tti,r Q0733 dated 11 th July 2008 arid - • ·- ----+----+--+--+----------------+---+----+-------~~----------------------------------t--------------1-------------------1------------------------lnfraco to investigate proposals for the re-use. of the. RBS Bunded M aterl al with In the.· final 

9
fl,

679 64
, 
79

·1 .
44

,
85

5 -
61 I 7A DH 

SW, GA 

S4 ., IA SK 

S5 I GA 

s6a I 50 'OH 

-
ssb 1 50 DH 

67' I GA 

dti'.sign 

Tension Ing of D.r.eihead Coma ct S~stem : 
tensioning meti1od_, c:Omprislng ar Auto Tensioned Trolley Wire ·for t l1e str~etrunning a(ea~ 

TNC009 : Ocean Term.lnaJ Revised Einlslies 

F.1urrayfield Stadium Retaini ng W[llls 
Introduce vi s~ii.l pattern to ·MurraY1i eld RlW 

Rev ised Specific"ati"on (ABS) "GO!jartiu'rn T fainStOp v'ersiOii 2 

.. -
Revised Specltical:ion ,(RBS) Gogarbur n Trams top VEJrsion 2 

Murr'i'\yfield TramStOj:I 
ProvlsL011 iii sec·o~da;ry st~lt'ca,se 

4, 166 

2,"797 

8,231 

82,20? 

. 2, 708 1,B75 

1 B1B • 1,259 

3,1M 

• 

20,931 14,4fl1 

99,679 X 

. x 

4, 1661 ·X 

2,79 x 

B.23 .1 

55,981 65;981 54,7fl1 48,D29 1 00°/o 

2,79 1,8.18 1 ;348 7.!1-1 'l{ 100°/o 

2Q,93·1 1 ~ •. 5.16 
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INTC TNC reo 

,,, 

DRP EDT 
only 

I 

I 

,SDS 
.only 

Section Activity as 

SN OFF DG 

58 GA 

De:scription 

Delay to:i ssue of' Edl nburgh Park - Earthworks and Drainage I Ft: Drawl ngs as a resu It of 
delayed ·dralnaQeaGOnSents. . . . . 

Giil i:!. sto~TE!;fa inl ng W fjJ I~ 

Assessment 

Maxin;ium assessed Minimum 

• 

Subn;iitted 

• 

Status on unapproved changes 

to be 
submitted 

·ag r~d best case 
·ag reed/pai.d 

R!;!Y:e_[lue 

Job Estimate Budgets 

Direct Cost Macg in in ·o/o· Stage of 
Completion 

Remark_s 

71 1 1 B SK FoW to Ba If bur Street IFC Drawings (As 68)' - ·I - - - - · 
---+---t--H---------+---t---+----------------------------------+----- - ----+-------------+-----------------

I 2A 

5C 

76b 5C 

?ff I ?A 

,, I ID 

ec I ?A 

B.1 I ·sw 

• es le SW 0 1\1 

8_9 I 18 

I IA 

I ?A 

ID 

. ,e ' SW 

'' I SW 

I cc I 

I Cl I SW 

1.Q3 5C 

ICS 

i _Q.9 12C SA 

, 
114 SA 

117 SA 

120 I 18 

'" I IA 

I 

124 'fN,/ bFF 

12, I IA 

GA 

DH 

SK 

SK 

SK 

SK 

SK 

DH 

SK 

-
DG 

DG 

DG 

DG 

Gogar adl:JliionEil ti'ain •stoPJeYiSE'd· 0f,pe 

Edinbu,rg)i Gateway Project 

DeSlgn Only I Or .AlteratJ ODs ro des,lgn o/0 Edl nburgh Al rpOrt Tram sl:bp' and reta l ni ng wal l.'deslgn 
qt J u_Oji'~.e Rq:,!{J. fill ti.- I 1:1tl:,er INF CORR D,720df.)te_d 5tl'i /\llgust:2D,D8,. 

j Instruction flnrn cEC: 10 0 eslgn · an alternative layoU! IOi Haymarket-Junction 

Gogarburn Retaining Wall - CEC req~(1sting change to the llnish or the waJ I as per PB letter 
UL£9p1 33D·Q7-L.Et,oo3 69 dilt_eli 3 Septerii_ber. 
Environmentall y Friendly LJgh~ng - CEC have requested Using42 wart pit lamp rather-than 
the ?D' watt-Cob (Wl1ltt.l' lig hf) as per· PH letter UL£.901 30'·SW-L£T-011 Bil- dated 3 S~p\eniber 

MIJDFA TO INFRA Cb transfer of utllltles 0 '1verslon Section 1A, 18\ i C and i D 

Ba_lfou_r SliE!~t' qrn;.s:sing 

LJndsay Road, Ocean Drive, Ocean Terrrilnal & Towel-Place Planning PerJTilsslon 

Hi iton Hotel Ful l Planning ' . -- . . 

Sh !lfldwiqk PlaCEi.DED priJfel"Eri'tial T r,ratrl"l Eiril s 

. . ,. 
Noti1 ied Depatture.due to the. issue of SOS· Desif111 program ITI e V32. 

N6til led Depirtute due to the i_ssue of SOS Design· ffrOQfmi1 m'ii \,134. 

-- ,, 
Notified Departure due to tl1 e issue of SOS Design progranime V35: 
' -

GA j1FC DraWJng Chan~e -~1urra~ield Stadium RTW 

GA 11Fc or~wlng Change Mu,rayiie1p t,1nderi:ias2 

.GA 

Russe"II Ro'ad.BridgE' Tempciraiy .Wbrks - Soil Nl'llll ri g 

IFC Drawing Cl1ange Ros0burn Vlru:Juct 
' 

Extra Defnolition required at.Russell Ro.ad Retaining wa ll to Ro&eOurn StrefltlJnits,&,, 
Ros_~b.ur·n Gafage. - -- -- · 

1 19:.178 77,466 

4_1,}, 174 

51.722 .88,6f9 

4,55~ ''2,959 

------
1 ;625,ooo 

-
2

1
500,000 

----
5,7 17 

47,637 . 30,964 

10,976 7, i 34 

821,57.P 

• 

• 

~$1,1'28 

546.492 .355,220 

134,299 
·-

87,2_94 

16.1,162 10:4,755 

•200,000 130,000 

p 

.. 

53;°1)3[) 

2·1',§7.,8 

2.,_049 

4 754 
.- ' . 

1, 1251000 

21,437 

4,939 

144,754 

• 

• 

245:921 

60,434 

72,523 

90,000 

• 

f19, ,118 X 

48,174 X 

51,72~ X 

4,553 X 

10,564 X 

8,796 X 

47;63·71 ·X 

10;976 X 

321 ,6]6 X 

' 

8'61 ,128 ::< 

54'6,49~ ·X 

1~4.299 X 

161,162 X 

-
2,500.000 

200,000 

95,34" 

constr~cti on.' part c,n 

48_, 17 31,313 23,21 99"(~ 

-4,553 2:;959 2, 194 7.!1-1 'l{ 91°1~ ... -

1 0 ,Q_ 6'856 _._, . . . 5,0I!O 

• 

'8 79 , 5,7'17 4,238 7.41 'A 

71,,4Q 269Ji8_9 1 !yl,_996 

• 

5]59,733 414{ !25 7.'f 1 "o/, 

SK 1
11::C' Drawings D"ern-61 ltlon atld rei nlorci ng iii eXistlng bul ll:JI ng f iir Le"itli Walk Sub Stntfon ,sub I 
station now positi oned In area of building to be.demolished -------- ------- --------t-------· __ - --------t------- ----------------t-------· ------ ------- -------

SK Delay In recelpt ol ·OEC prior approval ·SectionS' 1A 1 & 1"A2_ - . - - ·-· ., ·. " 

SK Forth .Ports Ag~e(!m'ent iinO. DEISig 11 Coril,ilfl1i on '55,3.95 24,9_,-;-8 -~5,395 X 3_5;007 2$,_692 99"/o_ 

-
DG Fiequi rem em tor Prl ncl pal Contractors License for l\letwork Rail Re lated Works 1, 1861898 511,604 1, 136,898 X 738,984 • 

----
SK CEC;s Re'quf!_st fl)r E,ct:ensl,o_n bl Tl me for Pri 9r J,\ppro_vals 1 /01 f'\; 1101 b i'Uld 1 ID1 c 

--'-'-'-+----+---+-+---- --'-· _ ---- --'-A--,----t--D-H--t0oc·-r.,.,,...,to7i:_ss_".,.'-'.,.' .,.'F_c-,-D0,,_~_,_· c_s01.,.c,010cg71_1s_,,_,7e7,0,0k·0e0cd.,.·.,." _id_s_T_iam_·0·· 0s0ec_'-.,..,-,::-,---- -------- ------· _______ .. -... ______ I __ ---------+------- -------· --------+-------------- ------- -------
Design the piled foundations to the 'Water of Leith Bridge to avoid the existing ·950 x 

I SA GA 
120Grri rn egg sha:p,ed ,;:orTibined .si,wer 

32,068 

I 1 ti SK 
Delay to issue o1 IFG Drawings lor: 
Port of Leith Tram. Stop 

140 I 5C '.GA CEC's llllent to adopt prillate roads between Lochsli:Je Crescent and Loch side Avenue. 46,632 

143b. 5C wo·r~s 19 Ju·nc_ti £in 2f!4 lb I ai:;l litat_a.aOoptimi by CEC 106~367 

147 5A GA 
1 --- - ~ ··----- -- ---·,·-
IF,_.C Drawings Change M urraylleld Train Ing Pi tr:he_s Retili iilng Wall 454,039 

-
149 ?A DH Removal and depositi on o1 mruerial from prevjous .works section 7as per sketch ,99,482 

15?- SW OFF GA 
I 
IFC Drawl~g i.:hangl'SVi,rti i;:al and h Ori.ittntal Al ignm iirit:Sec(:i on·· 5. s 1·1eets 1 to 26 3,9,845 

156 58 GA j1FC DraWJng ,changE's'Sofi Laridscaplng.Section ·5 sheets 1 to 2°6 '826,102 

15* ·SW OFF GA 11Fc or~wlng .ch_ang¥s ()LE s_er;tipn 5 .shi,_ets 1 to 13 1-?b ·o79 
' 

156 58 GA 
1
11::C Drawing ,chang"es Trarn.stof}S Bii.lgrnen Edl ri-burgl1 l?ark.SauQhton Eln-d_South "Gyle 48,095 

20'844 
' 

29,921 

6~. 1-:38 

295, i25 

64;668 

25,899 

.211,966 

11.0,.551 

::i, i ,262 

1-j-,431 

-
20.714 

47,865 

44,7ft7 

17;930 

146,746 

76,535 

32;068 X 

46,032 X 

106,367 X 

454,08,91 x 

99,48 

32:6,10 ·X 

1701079 X 

------+------
21 ,643 48;Q95 X 

S2,Q5 i 5,452 7.il-1 'l{ 

,, -
40,071 22, 180 1 00•£ 

'57,8_00 '57"-SO , 

70,846 

64,668 47;984 

110,551 81 ;950 
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INTC TNC reo DRP 

1 SC 

162. 

165 25 

164 

165 

167"8.' 

1,67b 1 08 

172 25 

1.78 

1,2 

18.5 

190 

1'>' 

197 

EDT 
only 

1 

1 

1 

,SDS 
.only 

I 

I 

I 

1 

Section Activity 

58 

SW, 

Sy,J ON 

1A 

5A 

5A 

sw 
18 

·sw 

7A 

18 

58 

18 

18 

18 

58 

as De:scription 

GPj IIFC DrawinQ c~angE,S '- Edl,nburgh Park Bridg~; 

SK 

GA 

SK 

SK 

GA 

DG 

SK 

OH 

SK 

GA 

SK 

SK 

SK 

Bus Trai::k~r. TPDS and Rad lci 

Haymarket Taxi Stance 

Q~ldyed Li sted Bulldlrig Cons!mt_APPllc'atl _ _qn',>· 

DelayeiJ ISSuli:d oi IFCsior S}iCtion iA4 

Further cfi anges to W andarers Ciubh ouse Eii.Jlld l ng· ai: M urraylleld 

Further ChB.nQes to W,aMd l'tfers C lublinu_se Bui lplhg at M urr\1,yll i!ld - asJd itiomi.1 rfl'dl ilt_or_s 

Traffic Modelling · Pedestri an Crosslhg T.lm.lngs s i andard 

Discove.ry of"new B;r du\;t~ undj,r kerb II n_e in S:ecti on 1 B 

Provisional Su111 s: M andai:ory tie Change 
Qefini:,d nC.!, 12-& 13 

Ed in burg h Airport T rarn stop Kiosk· 

DiSCOvery of Thu"s-Ducts and G'as Main - Chainage 374 RHS ·- - . - . . .. . 

Contaminated Matarlal at Carrlcknowe 

Discove.ry of tow Vqlt~_ge_ Gable In Rgs1d F~rmatl_on 

Discpir!c' ry of G\J,s M ii]n - Cl)a lna"ge 3}3 RHS' 

Discovery.of Duct Crossings - Chainage 268 RHS 

Cycle path near ~yie tram stop. 
Wl_de1nl ng, qi Shared cyc1 ·e.-!c1Yi'foOtway· reqUI retj by 'CEC out'sld'[). th'e, um its 'of' D.evlatiOn. 

Assessment 

Maxin;ium assessed 

·282,668 183; 734 

26.215 f 7·,04D 

16,638 

12,775 :8'304 • •• 

·27·,849 

.. 
H!, 175 8,554 

14,488 

1 ,ODO S5C 

11,700 7, 605 

Minimum 

127;'200 

11 .797 

·-

.. 

11,519 

5,749 

-
5;'~·29 

.c 

5,265 

Status on unapproved changes Job Estimate Budgets 

Subn;iitted 

282,66 x 

. -

25,597 X 

12,n5 :::,: 

42) !441 ·X 

''D x 

13,175 X 

c x 

D X 

.0 ,x 

11,7qp X 

to be 
submitted 

·c!,gr~d best case 
'ijgreed/pai.d 

R!;!Y:e_[lue 

183,734 

Direct Cost Macgin in ·o/o· 

136;200 

Stage of 
Completio n 

l,~mark_s 

-------t------ ----'-6_,2_1 _____ 1 '_·"'_-_' t-____ 1_,._5_52 _____ ,._,_1?1 ___ 1.0_,_ ... _. __ ------

16,638 1 2,334 1 Q(}0/o 

8,304 $, 1'55 

-------t-----------'2_·"·~ ____ ,-_'·"'_-_'t----'-c_:SM_· ____ ,_.x_1?1---w-,,-,-- ____ _ 

• 8,564 
. 

13, 17 6;348 
-

1 00•1& 

9 ,41 -7 

1,000 

• 

11 , 70 7,605 • • 5,63_8 7.41 'A 

__ ,_c_5--+-----+---+-+---- ---- ___ 1 ____ ·_,_;_-+-----+--o-H--+',_e_c_o_,_,._i~_9_.·,_h_,,_,_,_,_·_G_"'_'m_-_,_m_o_,_,_"_' _________________ --------------·----------+--------I __ - --------+------- -------· --------+-------------- ------- -------
- . - -

6 OH BODI to IFQ Tram v:,'ash Pll ~th Change, 6,935 ·4,508 3 121 • 6,935 X 4,508 3;G42 1 Q(}0/o 

203AB. 16 6 OH BODI to IFQ. ln.ffqi:Juction QI )!'.l,'I [ 8 iJ11rll tioMii")g . to M E,eti ng and T raJ nlr)g Roqrn~ 

203AC BODI to IFC Suspended Celling to Battery Room Change 1,:631 1,060 754 -------t------------------1~_6_ct-----7-"" ____ ,_.x_1?1 ___ w_,._, ______ _ 
203AD 28· 5,. BODI to IFC_ E,xterrial Lighting Hirlj:le Cplumn Ghange 47, 187 30;672 ' . ' . 2._1,23.4 4i'.,18 x 

2031.\.D 29. 6, BODI to IF,_C AddlUOrffil DlsablE!d TOiiet .(llii.rrn 1GF ROom 25,Chlinge 275 j79 124 275 x 17S 132 

203 AD 30 6 13001 t o IFC AdiJi°tionaJ roll er Shutter Door Suppl ies and Fire t\l arm lnierfaces Change - . 4,933 3;206 2,220 4;933 x 3,206 2·377 • 1 Q(}0/o 

203AF 6 ,C, Miil ntenanc·e Pits Steel Plintlis 59,?89 4?;:233 3 1,315 $9,5Jl9 x - - 45,'233 ~a:§30 7,41-o/< fDO"/" 

_,_o_5A-·'.E-+---+---+-t---- ---- ---- --'--,----t---' --+i'_F_c_,_' '_"_'_'_1_0_,,_w_,_,g_s_1_,_' _''_''_m_,_,·_Sra_1,_,_,,_,_c_h_~_g_, _____________ -----s-.c-c-c _____ ._,_.2_5tJ _____ 2_2_5_ct-------l __ - _____ ·5_,c_c_ct------- --------_____ 5_.2_5_ct------'-·'_0"9 _____ -_,._,_1?1---1-,-,-,;.--- -------
2Q3AG 5,. 132;ao5 .. B5,998 59,5::i? 132,305 x 6~, 750 7.!1-1 'l{ 100°1~ 

20.3AH ·,o .. kio Qr'alnage Ch_anfi~ls to Hiiid Slailrllng 1 SS,281) 86,532 59,976 13_3, ;':BD X 

-
·203AI 22,5DIJ S2;5DD OH BhDI to 1FC -Exiernal Traction, Power and Com municati ons Ducting 8hange 50,000 50,000 • 

2D3AJ 6 B_Qpl lb IFC Cha'r,ge_s l e_ thi< RO:.{d/Ral,I Cr9sJing 2,571 1, 671 1, 1.,57 2,571 x 

203AN OH I - - - . • 
11::C Rey ?t o 11::C Rev 11 [Jr'alnage cti ii.nQeS 122;715 79, 765 55,222. 

203AS 6 OH BODI to IFC D_epot '?ul lding Rhed a ·9 1ty ;C Trackfon,11. Qhah_ge· 62;244 -4o;458 2._B,010 6_2,244 -

2D3c s QH H~rd LanpSCapl11g 196,i'.17 12i',866 

2031 OH Soil Nall Ing and Soi l Reinforcement Works 458;·788 298;213 206,455 458,788 - • 

203h 1 6 OH Drainage - BQ_DI to IFC Ghallge .. - 12,376 - 11 5,848 - 115, . 9D"(o 

203112 OH [Jr'alnaQe - BDDl·to 11;:"C_t::ha'nge 14-4,506 93,929 65,028 144,5.o.61 1.95,356 195,35 93;9'29 69,628 7.41 °/.-

--
203~1 6 OH Pi'llng to OLE poles - IF8 Drawings .. :i90,629 253,909 390,629 18~220 1 Q(}0/o 

2_Q3k? 

20~.1~ 

6 OH 

5,. OH 

1
1ni:::i ~_aseOnn utnb.er.ot OLEba:Sils- _BpJ/ l !o' IFC 59,"245 '!?,009 31, 15p 5'.{245 - - - - 45,009 3~,855 7,41 -o/< 

_,2_0_5_11_+---+---+-t---- ---- ---- --'--,----t--o_H __ t:1_F_c_.i_Ss_,_'_d_,,_w_,g_s_1_,_''_'_'h_1,_,_,,_m_,,_,_''_>_1_w_,_"'--------------- -----'-'_,c_5_, -----.,-,-.,-,, -----2-5-.6-7-7t-----5-7-,c-~91 __ - --------t--------------------5-7-.,-.,-.t-----,-,-,4--"-e5 _____ -_,._,_1?1---1-b_c_o/. ___ -------
11Fc ls~ui, drawl ngs for ! ntrodu'ctl on qi waterr;irool cqncr~_\ El 76,075 -4~;4?0 34(234 75,076 36,555 49.',450 100°1~ 

,'OH IIF,G lssue._drawlngs fof lnstallaticin of lncor:nlriQ Qiis mai n 97.,473 63,358 43,863 97,,:t?'.31 63,358 1 DD~/~ 
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INTC TNC 

2D3n 

·203q2 

·203q3 

2035 

2G3t 

203u 

reo DRP EDT 
only 

,SDS 

-only 
Section Activ ity 

6 

6 

6 

6 

6 

Assessment 

as De:scription Maxin;ium assessed 

DH IIFC to IFC. dralnag<' chang<!s . attenuaiion tank 86,118 55 9Tl • 

OH . 
1
1FC iS:sue drawings fOr earthing and bonding 78,859 5.1.,258 

DH SUpply.and lnstalla~on of lightning proti.>ctlon to roof all as par iittached 'c\11 6~,o77 42,SOO 

L'.lgf1thlng prntectj on -sYstem af1d,_Ea rthlng , & ~ondi ng 11.,696 

OH 152;"505 .9,9, f28 

IFC drawi ng, Chang,e·to the sub'slarlon slab 
-
DH 16,356 10,632 

DH 
1
1FC iS:sue drawings fOr Smok~ \,/en~ 19,0"2Q 12,3$6 

Minimum 

38,?53 

3,5,486 

29.2'85 

8,[)[17 

7,~60 

8,56,1 

Status on unapproved changes 

Subn;iitted 

86,118 

78,859 -

65,D771 

-
1?,994 -

152,!:;o5 

16,356-

1'9,025 

to be 
submitted 

-ag reed best case 
·ag reed/pai_d 

Job Estimate Budgets 

R!;!Y:e_[lue Direct Cost Macg in in ·o/o-

41;495 

37,997 

9_9,128 73,,\83 7.41 °,{ 

10,632 

Stage of 
Completion 

1 ()()0/ 0 

1 ()()0/ 0 

Rem ark_s 

Incl. Tn 203h2 

_ '_'_'_"2-,-----+---+-t---- ---- ---~ --'--,----t--D-H--t8-o_o_"_'_'F_c_c_h_e_n~_,_s_,_' _F_1,_,_"_"_tin_g_~_._m_b_,_,_o_,,_,_s ______________ -----'-"_,1_,_' _____ 1_e_.a_f5 _____ 1_,_'_'_"t-----2-e_,i_7i __ - --------t-------------~------1_,_·.s_1_5t-----1_,_.s_,, _____ -_, ._,_1?1 ___ 1_n_,_'° ___ -------
11Fc {jrawi ng_ Chanlla to Dralna_ge revl si?n 5 - IFC to IFC 1,5_3,_955 too,-g71 6-~;280 15~,955 - - 2;\i,022 25,;J' 203v DH 100,071 74,182 7.!1-1 'l{ 7.5"(o 

~~~+-~~-+~~+--+~~--~~--~~--~~-+~~~+-~~-+~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~--~~~~--~~~~~I-~~~~- -~~~~~!--~~~~--~~~~--~~~~~~~~~-

2D3w ,QH IFC d[awin"g Chi.ihge ID l:ilockwork relhf()rcE!rTlent 135,9.9_2 i3[1, 395 61,19_6 13§,9_92 - 65,526 

203x 
-

1 00•1& Wind posi changes · BODI to IFC DH 15,229 '23.430 1 0,543 23,480 11,289 • 
-

15,229 

203z 6 OH ri.:harige lo' Sl:ruq!:urB.I Steel Support to :s1 ldi nQ sciii?hS In Offic_ei,: 6-,950 3_, 12! 4,5;17 7.41 'A 

204 58 GA 
I . -- -
IFO',Drawlng ,changes · Roads , Street lighting , Dralriage. Soctlon 58 .249,

0

1°17 383,2561 ,X 172,398 17-2,39 184,65"8 28?/,, 

~05 5C GA IFC Dr~wlng .chanria.s - Roads·, S_\reemg1·11~1ng , Qrairm,ge S,e<;tlqn 5C 54,(),985 S54,891 245,694 545,985 X - 43,555 -43,5 

---+----+--+--+--~------------+---+----+------------------------~----------·-~------1--------------1------------~------I------------~-----------
18 

·2ti9 18 

21 Oli 18 

f B 

• 

210d 18 

18 

2·11 

21 a 

215 SC 18 

217 18 

2·19 62 18 

I 

1C 

2,1 1C 

23_2:a, 1C 

23_2b .1C 

IC 

233 1C 

·235 18 

,,, 1 ?A 

240 f B 

1 sWON 

24$ 
• 

I SW, 

SK 

SK 
1
1FC Drawll1lJ changes - McDonald Road and Balfour·, Streel'- Tram ,Stops 

S_K j IF9 _ D(awlr1g:c11angl?s - Road ,_Str~t L[g l1tl lig, Larid$cil.piri_g ahd D(ill nflga_ §i;}c!l:I oh 1 B 

SK Section· i B • IFC drawl rig Chi\nggs - Diaiiiage 

Se€tion 1 B -· IFC drawi ng changes - Streei 1.i:ghti)1g Duc\Tpg 

,D•, Secl:i,on 1 B - IFC dr~wirlg criangg_s - R6~d Re.5tfti.iiif·Systern_s 

GA j1FC DraWJng ,changes · Haymarket Tram Slop 

GA 11::C Drawing ,chaiigl,'S - Hli.yriiarketSiaiioh Substfl.tion 

SK 

SK 

SK 

GA 

SK 

SK 

SK 

SK 

SK 

SK 

OH 

SK 

SK 

DG , 

Dern ol lti o~ a.nd alteration o1 existing Bus Depoi: at Leith Walk. 

Dlscove[Y, of f-!ydranta.bove :forrnatlOn level - Chalnage. 177 RHS 

Opera~onal Design Review o_f Haymarket - changes arising . . - --- . ··- -- '- · ' -.. -.. " 

Re'.I cicatio11 Of l:i_us sl:op_p utwit:H LG_D at Princes M'ri.l I 

- ~ - I • 

1
1FC Drawing cr1ang<'s - Section 1 C drainage 

Chilflge"s Kecbs_ &_ fciOt_W~ys d!)sign'· Se;ctiOn 1 ~ ( exb Plf:ardir &_ YOrk Pl & Prine.es Str:':!_iit):· 

Section JC (Prln~s·~_t) highway sur1.@ing as execute(J during PSSA work~ 

IFC.Dra..,ilng Ch_ang% - S,li:ction 1 C llgh"tlrlg layout 

Leith Walk (Section '1 Bj Groundworks·- Move BT. ducts fouli"rlg ketbline to. new load Ing bay, 
Gh 345 • . 3_55 

QptibnS for drainl.lg e outfal I 'co~sent a:r the _Al rp_\lit 

RemciVBJ and Ri"!lllstatement of BT Ptf one 86~ 

Bu ii ding Fixing ibwner: Agreements - 1 nform a.lion required to su ppon Coun Proceed I ngs 
,- . . 

(C.lausa 2Q:.8 of Inf raco. 8ontract) . 

f'.,IQtifieiJ Diipa,rtur,i "du[; Ip the iSs~:~ of SOS De~lgh prcigra,m 111 e V36: 

,2S(l,QS8 

12,697 

1,6:22,402 

103,381 

;36,706 

459 

5~,457 

15,846 

•251,679 

5,000 

1,929 

1 [(ODO 

1,896,7[!_3 

1,404,713 

615,198 

_5,000 

8,267 

16,747 

16'2 524 
" . ' . 

1',054,5$1 

23,859 

3()__5 

42;554 

1 75,[}70 

10,300 

153,691 

3,?.50 

1 254 
' 

5, 500 

112,517 

• 
5.713 

7'.3_0,061 

46,521 

16,518 

_ 21 1 

2EJ,460 

12_1 ;202 

7, 13.1 

113,256 

2,25[J 

4;500 

25,b,038 X 

12,697 -X 

1, 622,4[!_?- X 

,103,38 j X 

36,706- X 

459 X 

65,4571 ,X 

259,388 X 

15,8-46 X 

251,57 x 

1,929 X 

1,23_2,8_57 853,5.16 1,8_96,.703 x 

913,0f.4 

G 250 .,. . 

'5,37:4 

10,885 

---+----
1, 404, 71° s I X 632,121 

2,25.D 

·-

3,720 

7,535 

815,198 X 

.0 -X 

8,2671 X 

16,74-7 X 

13(1,70 120,47[1 

• 

49,815 -49,815 ,c."• 

·-

5,9[:IQ SC 

1, 161 1,1i:i'1 

'10,000 • 

s, O_Qo 

• 

a.5 10,886 8,069 21o/o 

247 1 SW DG Notified Departure due to the issu.e. of sbs. Design progiamme V37, - ·I - - - - · 
---+---t--H---------+---t---t-----------------------------------+----- - ----+-------------+-----------------

248 1 SW DG Notified Departure due to th,rissua of S_DS Design programme v'38. . . .- _. - - - - - -· . 

2'1-9 1 S_W ' DG N6tilled Depirtute-due to the,fssue oi SOS Design pr°ljfir'n m'i) V39. • ·-
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Project: Edinburgh Tram Netwprk 
as per·: 31 105/2011 

2.08b li.l na roVcedf Chan es 

Assessment Status on unapproved changes Job Estimate Budgets 

INTC TNC reo DRP EDT ,SDS Section Activ ity as De:scription Maxin;ium assessed Minimum Subn;iitted to be -agr~d best case R!;!Y:e_[lue Direct Cost Macgin in ·o/o- Stage of Rem ark_s 
only -only submitted ·agreed/pai_d Complet ion 

'50 18 SK Leith. Walk - Chalnages 100-350 - additiorlElJ work carried out during "embargo'! period 62,441 ·40,587 28,098 62;441 x - 21,655 25;,1_8 40-587 30,086 7A 1 •i< 1 00°/o 
' 

251 IC SK 
1
1FC DrawlQg Cha~ges - $(!Cticir1 1 C OLE Lii.y'l'.iut 0 0 0 . - 0 - - -

I . L ' • I 252 IC SK 11FC DraWJng Changes - Section 1 C Track Horizontal Alignment 0 0 0 - 0 - - . 

'55 IC SK 1
1F9 ~ D(awlng Qha'ri"g_EJ§ - $e:ctl oh 1 C T roi<;_k Vert ic'.aJ Al lgnh1.i_ht 0 0 0 • - 0 - - --

255 ,IC SK Rem 01<EJJ by, othe"rs oi r:ri"il.terial S from __ centraJ reserYe on .Princes _Si;i-eet 0 0 :o - - 0 ' - -

261 18 SK IFC Drawing Changes - Secti on 1 El - Balfour S"treet Tram Stop - - - - 613 x 61_3 - - -

2$3 IA SK 
1
1FC DrawlQg Cha~ges - $(!Cti Clii 1~ · Yii:f()ria OOCk Bri(jge - - - -- 51,737 x 5 1,,737 - 293,449 - - -

sWON · 
I . .- I x 264 SK IIFC DraWJng Changes - Earthworks General Arrangement - - - - - - -

264e -219 · IA SK 11FC drawings antl specifi~a~ons IQ_weririg Lindsay Road i / 17'2, 142 1;281,fl92 887,464 1_.972,142 x - 718;500 718,50 - -- .. -- __ .. . ., - -- -

g·Mb. '.219 1 ti SK IFC d[awl ngs [md specif ic:~ on f6r l,jorli In Ch aJnagEJs 1 O_OQQO tri 1 o:Q6_Q_D - S_ei;_l:irn'i 1 A4 1,573,1 _~ 1,D.22;55(} 707,,919 1·.J}73,_1Q+ x - - ·1 022 550 7§8,pJiEi 7Af~ 0, 4o/~ ' . . ' . 
-

Lindsay R·oad Lowerln(l - Util ities 264c IA SK 14,381 9,347 6,471 14;381 - - - - -

265 2A GA Aecom rn ode.ti on W orl<s 
$ectlon 2A f\c.ceSs Retaining Wajl ' - V[!rity H6us_e 

72,462 47; 100 3_2,6p8 72,462 x - 22,717 22,71 47,,JDO 34,91.§ 7.41 'A 1 D_o-~/o 

Revisions to .. ScottlSh Water Diversion 5t :iSW!Dib1 A 56.'ooo 
- -

22.560 I 50,660 . 267b. 50 GA . 32,500 - -- - -

·27Q I 50 OH RBS-Tram stop- Provide a11 Estimate tor diverslo11 of LV Power and Water supplies crossl11g 
17,35~ 1i,28_0 7,809 17,353 x 1,955 1,95 11 ;280 8;3_62 7.il-1 'l{ 20"(,. -

the tram track -

_275 1A QH EAL TrT,!rilstPP- BM lnterffl.ce 6,377 4, 145 2,87.0 6,377 x - 6,,37. 4,1 4;5 S,0;'3 7-4f% 100°,:,. 

I -
277 S6 7A OH Airport T ram stop CanopY tie I 11 options. 49,982 S2,488 22,492 491982 x - -44,983 3°2,48 8 24,083 7.4J ~1c go•1o· 

278 1 SW SK Wld_er J.\re(i MQd,ellihg ProptisaJs 4, 109 2,671 1,B49 4,,109 x - ,3 - -

I 285 i. "-W' DG N6tll led Depirtute due> to the> i_ssue oi SOS Design· f)'rOQfafn m ii V4d. - • ,_ - - ' - ----

2e? 1 IA SK FQ!i:h PortsTralfic -SiQnaJ ~ Section 1A4-- Widene:d CrossJn_gJ equired 9, 131 5,935 4, 109 9, 181 x - 9, l 31 5;935 4·400 7A 1°1' 1 00°/o 
' 

30'1 ID SK Devel1:fp .arid Slle>k appiovaJ for 'E.>nabll n-g work!i-foi "d ivers,; onarji route frOfll Ptinces-streiltto 
147,908 196' 140 66,558 147;908 x f;2_Dr257 120~~5: 96, 14,0 71,2:p8 7-41 "o/, foti•;,, Ge>ofge_Street/Oue-;,n Street - - ,, - - - -

' 

2A Protection 61 live- GAS Litlllty .. Ourlhg construction 200,000 -" 90J}iib I .200,060 302 GA 130· 000 - - - -' 

3p5 IC SK Crawley·tunne-1 ··ln~fllcl~nt grpund c~ver ~ .57~ 15';387 1 0,6~3 28,673 - x - 23";573 1 ~.387- 11 ;405 7.!1-1 'l{ 100•1,. 

306 I 18 SK bfscovery of un"i.fe-rground structu(e oii LE'ith"Walk 5,091 3,309 2} '.91 5,091 x - ' - -

-
Gogar lan!'.HII I Scottish V,./ai.ef U81 lty'Div ersion •23,19°5 1°5,077 

' -
310 3e 7A OH 1 0,438 23, 195 x - 16,946 15,iM 15,077 11,,176 7.41 •1' 95°/o 

511 IA SK 
1
1F.Q Drm;vlQg Cha~ges - S~ti 5ii 1~ - Drai'nii{Ji! 2(:i,000 ,~.goo - 9,000 - - 20,[10[1 - - -

3:12 18 SK j1FC DraWJng Changes - Le-1111 W.aJk 0 0 0 I - 0 - - -

3,13 7A OH 11FC Drawing C~anges·- Section 7 -Soft Lan.dscaplng ' 354,029 2:1-?_,097 544,661 x 5#,551 - - - -. - - ' ' -
314 1A ,QH IFC Drawing C,:h_ang~-~ - S.(i{;tion 7 Tffick_ Veri:i® I and H(lrli6riti1J,Alig11m.e11t.Dfil.wlngs 3"45,!?93 ;?:24,_636 155,5.17 345,59_3 x - - 22.4_,$3:6 1 $6,520_ 7Af~ BJi"/o_ 

- -
ID Section 1 D IFC Drawing Cha11ges - Roads/Site Clearance · llrn lted work·- area. 659,836 ·315a SK 1 ;466,303 953·097 1,466,303 x - - - ----· 

B 16/ 1 ID SK se,;~on 1 D' IFC Di'awlng Change!; - Ro'ads - Excluding Pririces Street Work,s 1,46_6,3()3 953:097 5,?g,8~6 1,466_,3Q3 x - - - -
(316a) 

316/2: ID SK Sect! on '1 D-IFC 'Dr<!WI n_Q .Cha-nge_s - Kecbs, Fo_ot,,[ays and P,iyed,f,reil.s • :E~clu_dl 'ng ' Prl nCe_s 73"5,204 477,882 33(),842 735,2041 x - ' - -
Street. 

3.16/3 ID SK Sect! on· 1 D IFC Drawi rig Char:iges - ·Slt,e.ClearJi.nce - Ex_cl u{Jing ,Princ_es Str.j:el 23,405 15;2! 4 
-

1 0,53~ 23,4Q6 x - - - -

· 3,16b 
ID SK S_ectl on '1 D-- I FC di'awl ng clfflflge~ - ,draln!l,ge · phi.til, 2.4·.0n ly 2Q,753 13,490 9,33j, 20, 7,'i.3 x (31'

0

6/4) 
- - -

31615 ID SK Section '1 D IFC Drawing Cha11ges · Trattlc Signs & Road Markings 177,177 1'15, 165 79,730 177,17 x - - - • -

316/5 ID SK 
. .a 

Sec~on 1 D' IFC D( awlng Change!; - Road ReStr_iilnt 34,627 22,508 15.,5?,?. 3;1-,6_27 x - - - ,_ -

31617 ID 0 Sect! on 1 D Change, to Sir.eel, Llg l1ting Dui:fs 24,206 1.5, 734 1 0,893 24;2061 x - - ' 
,_ -

- -
316/8 ID 0 Princes St - Road Constructl@n 514,872 334.557 231,692 514,872 x - - - -

319 1 ID SK SriahOWlcj{ Pl ii.i;e TRQ $Jgnage., 7,940 5, 161 3,?73 7,9;40 x - 7,94 5, ,16.1 3,' 826 7-41 "o/, foti•;,, 

32ri ' OH j lntroduCti on .of mass concrete foundal:i ons at Depot.· Post I FC Change so:815 .20: 030 13,867 30;8151 - - - - 20:()30 14,MB ,,3 1_(100/~ 

'" 50 GA Ml,!nde_rpass Pha?e 1 Piie Toe L_§ivels· 34;'319 22,SOO 15,444 34,3 1·9 x - - - 22,308 i 5,536 7.!1-1 'l{ 100•1,. 

S26 18 SK ExPosil:·:exiStl rig -gully conn[l{lilo11s at Ch alnaQ' ei272-328 Rl-fS S,705 2,408 1 ,'667 8,7051 x - ' 2,408 1, 185 7-.41 "" 100~/~ 
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Project: Edinburgh Tram Netwprk 
31 105/2011 

~ --==========================================================================-~~2~.0~8~b""'-:W"n-a~-ro-Vc-,£"""7.d7~C~h-a_n_e_s~---=========================================-

INTC TNC reo DRP EDT 
only 

I 

,SDS 
.only 

Section Activity 

IB 

IC 

Assessment 

as De:scription Maxin;ium assessed 

SK Break out loamed conc(ete Dackli 11 7,326 ·4, 762 

SK Pri rii%?.Strilet - Relnf.¢:rged Co~crilt"il Slii.b aboVe T ni,ck 'Bo,x: 

Minimum 

3:297 

Status on unapproved changes 

Subn;iitted 

7,326 X 

to be 
submitted 

·ag r~d best case 
·ag reed/pai.d 

Job Estimate Budgets 

R!;!Y:e_[lue Direct Cost Macg in in ·o/o· 

8,530 

Stage of 
Completion 

1 00°/o 

Remark_s 

__ M_'-+---+--+-+--- --- __ 1 ____ ._'-+---+-D-H-+&_,_,_,,_,_,9_h_,r,_9_-_H_e_9_h'_'_'_P"_'_''------------------ -----'-''"_·_' _____ r_.,_,, -----'-'-'t------''·-"'-' _- -------t------ _____ , _.,_.4 _____ r_.,_,_'t------9-e, _____ ,._,_1?1 ___ 1.0_,_.,_. __ ------

58 Ed)1)burgh Park BriOge· Stru_ctura l Fiii 

ID SK Additional Slg.ns on bueen St(eet 2:66 

353 sWON SK AdOibonal Measures at George Street '1;,816 

SWON SK Provide Q:ir,ex Signs alltj dQublt! yi:tllow lln[!s ori ~e6rge Strl!e_l 3;0$2 

355 sWON · SK Addi\ionaJ Signage _at George Street)St Andrews Square 2 954 
' 

S5S . SK SWON Replace MASS barrlt1rs ·a.1 GeorgeStJ:_eet, HBno_ve! ~t.ref t ·and Frede'iick ·Stree_\ 

SW .ON SK Tfial H_Dles Trt Pri nce's ~treet ' '235,ci9Ci 

363 
• 

SW 0 1\1 SK Trafllc Management - Provide-Wider Area Slgnage to Princes Sfreet 11,899 

366 7A OH Gogarbu1T1 BriOgE' East A_but:m_ent - e;<(e_s~ ground warer -3,864 

42 GA Demolish all Siructu'r'es on Plots no.s '97 and 102 n.ear RosebUm Str.eet· ' ll,537 

S68b 5A GA P:,i.rtial Demolitl_on of PlqtH!" 67,218 

374.b, 7A QH GOQar Landl)I I A~o1·- S,urchargl11,g ai;id molilt(lrin!J of surcharge 458,PP2 

7A DH Gogar La11dt1II Area-- Soi l Nai ll11g_a11d Reinforced Earth 524,034 

' 374d 7A OH Gogar L,anpflll Are.a - Trac lg Orm Chruige' 

375 SW. ON SK Revi.Sed OLE foundab6n aHiJ I ayoul to_ 'S_ecti on 1 73,526 

375a' sWON Ghanges lo 0 LE bases Section A 1. B, C & D 606,980 

376 I SW, GA Rede'sign Of OLE polit_s !Ouri'diltioris,du[; to lncrhl!Sed l6ading:,- Line 2 13~,527 

37'7 I sw DG Amend OLE system.design .documents 7,SM-

378 I SW DG Arn ¥nd site wide OLE Bui ldl ng_ flxl ng l?ads .arid IB);OeJl drawi ng_s 

379 I SW SK Combined 'b LE/Pol E!iLiQhtlng poles 

. 

sec T 50 Amend OHLE lixings a.t; DepotAecess Bridge· •23513 ' . 

eel SWON SK Section 1 C/1 D - Charlcttte $qua re Wlc'sf End; On Pilrklng 

ID SK Secilon '1 D- Bus Gate at.Shandwlck Place S,398 

- SC SK SWON Sectlorl 1811 D·- Saturn Studs qt G}mrg_e $tree! and Frer:J erick ~!~ ~\· 

3_86 IC SK $ectl_on 'fC:!1 D - A'dditi_Onal T ralfi c Ma_nJ1g:~me11t -;;i:i Piincg~_Slie.E!t 500 

IC SK Secti 011 '1 Cf1 D - Production of As-Bui It Drawin(l for Princes· Street Diversl on 
. 

3·659 
' 

391 I Sy,J ON SK Ac~~ss to-Leith Walk lr9m 1 £)/03/09 

394 I DG N6til led Depirtute due to the i_ssue of SOS Design· PlOQfllin m ii V4i 

I SW DG Notified Depart~re du¥ to th,l' i ssuwof SD~ D~slgn pr[_)Qratn rn e V'\2 

396 I SW [iG N6tifi00 [)epa_rture.due to i h_e.is~ue.of $[IS. De Sig~ prOQriimme V43 , 

405 IA SK Additional Relai1ilng Wall at Tower Brldg_e Pumpl~g .'Statlon ,6,757 

406 s OH Gogar- Dic\pcit Ea,rtliworks-· ·Nor:thern Bou'nd a"ry Dial nage QE'~gn 20,0_00 

411 SW 'OFF GA 
I - - ,-

IF,_C Drawing ·changes 

. • 

412 48, 96 s DH Depot Floor - Pil tor·a ·m BnLI al bog le turntable- ·26,273 

·415 52 DH PfDVISlonal Surn 
i:iepbt PumplriQ Stati'Oh, rii"im f1cile,a11'd rising mllin 

.6~,024 

417 5S I 7A DH BAA Dual Ii ng Future·Proof i ng · (Eastfield.Avenue) , 8;377 

6·- DH Remove Soft MEile riai from Sub Grade ol ·Depot Ai.:etsss Road as per CVI BARR06/007, .. . . . - -.. - .· .. , . ·36,804 

7A ,'OH Revised IFC HRL Drtiwln{ls Sec't10 n-7 .. Road SCh[!i'ne Layout 54,682 

ETN MPR 05/201 '1 Final 

3: 1 30 

1,,990 

1:920 

1, 515 

1 Ei.2, 8'o9 

7, 73.4 

.2:;511 

5;549 

·13;691 

-
·'.340,622 

----

47,19'2 

. 

394,537 

4,969 

-4,487 

35, 77.6 

1,920 

:2,209 

2,378 

• 

4,392 

1·3,[100 

1 562-87'2 
' ' 

17,077 

4?,265 

.2,195 

23,923 

~5.543 

2A of 35 

47,937 -
12, 

2, 167 

1,378 

1.329 

1 '049 
' 

105,7_91 

5,354 

1,739 

30,2.4_8 

20Ji, 1 o1 

235,815 

- -

33,0.87 

273,141 

61;D32 

3.44b 

3, 1 06 

24,768 

10,581 

1,329 

1,529 

27 

1 ,647 

• 

-
3~040 

::i,oop 

j ,08.1 ,988 

11,823 

2!l,26,1 

1.520 

16,552 

24·607 
' 

106,_5,27 X 

266 X 

4,816 X 

3,06_ - :::< 

°2,9541 ·X 

2,3B 1 X 

235,[l9Ci X 

11 ,89--91 ,x 

_3,8ffe4 X 

8;53.71 ·X 

67,21 B X 

45.B,.002 X 

524,Dii'41 X 

6.5,867 X 

78,5261 x 

606,980 X 

135,627 :::< 

7;6441 ·X 

6,903 X 

55,039 X 

23,513 X 

2,954 X 

3,:1981 x 

60 X 

3,659 X 

6,757 X 

7,,1-03 X 

'.2;404:,1-191 x 

26:273 

65,024 

36,804 

51,329 . . . ' 7.41 °1< 

, ,, 128 7.41 °/. 

1 ,515 1,123 7.!1-1 'l{ 100°1~ 

84,53 152,B(}9 113,.2_7'5 

-
2,511 1 862 

' · ·- a--
7.41 'A 

97,711. 179,61 297,7[12 

- • 

47,i'92 35;,1-28 7.41 °/.-

f16,?33 88,,1q1, 65,;iso 7,41 -o/, 

-------t------ -----,-.,-, -----4-.9-,-g,t-----,,-,-,, _____ ,._,_1?1---,-,-%--- ------
, '83 
' 

S,826 

'1-9;93 35,7'76 2:6,520 

11 , 74 15,283 ' 11,329 1 00°/o 

1, \)20 1,424 

100°1~ 

SQQ 

-
1 00•1& 1,763 -

- • 

12,_597 13,Q.OP 9,637 7.41 'A 

18,44.f 18'141 
' 

14,408 17;on 12,659 1 00°/o 

-------t------ _____ 1_.,_,, -----'-'-'-5t-----1,_,_27 _____ ,._,_1?1 ___ 1.0_,_.,_. __ ------
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Project: Edinburgh Tram Netwprk 
31 105/2011 

~ --==========================================================================-~~2~.0~8~b""'-:W"n-a~-ro-Vc-,£"""7.d7~C~h-a_n_e_s~---=========================================-

INTC TNC 

424b 

424d 

42-4e 

429 

433b 

reo DRP EDT 
only 

1 

,SDS 
.only 

Section Activity 

7A 

7A 

7A 

7A 

SW 

2A 

10 

as 

. 

OH 

OH 

OH 

OH 

DG 

SK 

De:scription 

Revised IFC HRL Drawings Sectlon 7 - Gogar Farm Road Layout 

~e\lise,tj IFC HRL DraWlngs"S:ectlon 7-- l ng_liston Park arid Ride Trfim-Stpp aCCe}~ and car 
park 

RevJ sed I FC HRL Drawl ngs sec~on .7 - J uncbon 21 o traffic sign al s '(hdditlOnaJ. clvll workS)' 

Re\/ised IFC HRL Drawings Sp:tlon 7- Gjasg_ow fl_()ai:J foo.tway re_allQnhient 

ISsuii_cif MUDFA Programme Ravlslon 8 

T raffle f-1 anagem eni for Verity Housa Access.Road 

T rll_ffic I~ ariagefii ~t tor M UDFA work_s 

Maxin;ium 

;J;836 

2$$,368 

1.2,013 

-555-455 . . 
8, 126 

,6,684 

Assessment 

assessed 

2,493 

17~.139 

7,808 

23 444 • 

367,546 

5:282 

4,'45 

Minimum 

j,726 

1'1'9,865 

5.406 

1 $_,23 1 

254,455 

3,657 

Status on unapproved changes 

Subn;iitted 

3,836 X 

26$;3~8 :::< 

12,0131 x 

565,455 X 

8,126 X 

6,684 X 

to be 
submitted 

·ag r~d 

_250,661 

best case 
·ag reed/pai.d 

250,6'61 

55 • 

Job Estimate Budgets 

R!;!Y:e_[lue Direct Cost Macg in in ·o/o· 

5,282 3,916 

4,345 3 221 ' ... 

Stage of 
Completion 

1 00°/o 

fD[i"/" 

Remark_s 

Mo SW DG Utilltlesconfl ictswltliin 1.2.metra.cleafancezone - I - - - - · 
- ·--+---+---+-+-------- ----+---+---+---------------------- _____ - _____ . -----+-----· - -----+----- ----- -----+----- ---------------

-441 b 5.8 74 1 ,4_36 § 1.~,302 x 1,140,671 

44'1c 58 ·,o .. Bu SQ~e.C.Ontaml n~ti on 2,:_s,616 179, 150 124,'()27 D X 275616 ,, .. .-

441 ·d 5A .GA Scotrail Replacement Garpark ·· Co11tam lnation of Excavated Material 2;308.740 1,-500,681 ( 038.933 .0 ,x 2,,:f08, 7 40 • 

442 5A Tra_ck main.age c x 

A-43 1 SW DG Notified Departureduetotheissue.of SDS Design progiamme·v44 - - • ·I 
__ · --1-----1---+--<I---- ---- ---- -----+---+---1---------------------------- ------- ------ ------!------ - ------!------ ------ ------+------ ------ ------ ------

1 SW DG Notified Depart~re du!" to th,l' i ssuwof sos_ D~slgn pr[_)Qrarn rn e V4~· 

1 SW [iG N6tifi00 [)epa_rture.due to ih.e.is~ue.of $[IS. De Sig~ prOQrii.mme V46 

447 10 SK Revised OLE location due l o Scottish Power lnstallal lon · Princes .Street at chalnage 121 395 

<50 57 1 7A OH Elf\A New BurnS_lde Ro_aa Allgom?nl 

451 I SK Star;fe D ,d"raWlrig's for tra·m SiopS 

. 

452 1 5 OH Wi,st Depot Eniry/Exit turnout 

58 GA 58 Dral ri'ii;gfl td Guidaj !:Ju's»'tlY 

'3,868 2;678 

,55.722 • 36,2°19 25,075 

• • 

5,9.50 X 

55,7221 x 

. x 

s _,5s 

• 

7.41 'A 

1 00°/o 

55 SK Alti!r.ailon oftraftl c" mana(i~mt'rit.at Lothl!l:n Road' Jilnctlbn to.iiCCommod'ate MUDF:A BT and I , 3 1_fi,w1, 

- 4-"--+---+----1-1--- ------ __ 1_0_+----+---fG~e~s~w~,,~'s~· ---------------------- _____ 1._,,_2 _____ .1_,, _____ 7_"'_·,_ ____ 1_,74_2 _x_ ------·1------------· _____ 1,_1,_, ,_ ____ "'_c ____ 7_.4_1? ---·-·_• __ -----
458 IA SK 500 Revised J uncdort Lay_out,.- - Section 1 A 

. ~ - -

459 I SW DG TAO change.;; -- lnio"rr'nfil corisu ltati_On 

46·1 1 1A SK FQrth Ports Substai'lon • ·redesign· 13;794 

1 1A SK Forth POrts jjrai'niig~ appi:oV!JJ 13,81~ 

I 7A OH F.!edesiQ°n Of Drainage at BAAi'GcRG lmarface .3.779 

4_67 OH BA:A Draina_ge at Depot 50;000 

:469 SK Utility Diversl Oo_s fl.ss-qcl,i.ted with Llhd.say Ro<J,d 3 134 . ' " 

4ii' 58 .GA 
1
1FC drawing c hanges- Secti on 58 - Ducting and Gable Rouies ,224,281 

' 

476 55 1 SW SK Tram Stops D_1willOpm ent Workshop - ph:ang_es arl sing 157,131 

477 I SK Su.b Sifiti6n Deiialopm"i:lrit Workshcip - ch"anges arl 'sl iig 120,483 

478 1 SWON SK 
lssuOO to Closeout CEC Roads TAA ,Sigr bfl 

479b .GA Sewer Lining works at ~aj.()r of L!,ill:, Bfldge;JlllO[tlcinill ManhOle _5,000 

47,c 5A '.GA Sewer LI ning works at Water of Lai tr1 Bridge; lntrusl 011s ·3·049 • 

4.83 57 1 SW SK ri.:hariges .to s~bCstatilJ~S arlsln.9 from devillpptnent w'c'i,f~shoj:ls 

72 7A OH Gulv'i:i"if 1 - Excavation beiOw' forr'niiion li:iVel .29,327 

485 18 SK r.1anderston Sireffi oparatlonal tra,;;k cross over 

7p 5 OH GO:Qar DepiJt s _quth erii Darikrriilnt'rill n~tat(>m ilrit ihd water suppl iii-S 1 D;ciOO 

4 88 I sw DG Deval opm ant·workshop for dtal nage • chang as; arl sing 49.508 

489 5.8 GA Pill ng nbs.thJc~on s enc_ountered at g~ idocJ bu sway 1[,;188 

49[) 18 SK T esi:i nQ to. Gar·rlfl:!)eway .at ·Laith·Wii.l Ii _s;!.,.198 

8,966 

.8,98.2 

. 2.456 

S2;500 

145 •783 • 

102;137 

78,31.4 

G 25.0 .,. . 

1,982: 

19,06'2 

• 

'6, ,600 

.tl2, 180 

j p,522 

>225 

,_ 

6,207 

1.701 

22:,500 

1,410 

1001926 

7D,71D 

• 

2,25.0 

1,372 

,_ 

13,197 

• 

22.279 

7,2_85 

24,389 

x 

13,794 X 

13;8 .. 19 X 

3,7791 x 

• x 

3,134 X 

224,28·1 I ,x 

157,134 X 

120;,i.831 X 

. 

3,049 X 

. x 

49,50:81 x 

16,18.~ X 

54,1981 x 

~qo 

13;794 13,7 8,966 6,646 90% 

435 

• 145,7.83 108,D67. 

27",81"3 

52,83 78,314 7.41 °/.-

5, Q_(\G 

• 

17,262 17,25 1.9,052 7.41 °/.-

10,ggp 

------·t-----"-'·_'"-5 ----'-'_·'_" ____ "_'_i"1_,_"t-----'-'·_'5-5 _____ 7._x_1?1 ___ ,_<_
0

1, ___ ------

_t!,288 8,28 1Q,522 7:800 7.!1-1 'l{ 100°1~ 

S.D,670 40,4 "i 35,229 26, 11.5 7-.41 "" 100~/~ 
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Project: Edinburgh Tram Netwprk 
as per·: 31 105/2011 

2.08b li.l na roVcedf Chan es 

Assessment Status on unapproved changes Job Estimate Budgets 

INTC TNC reo DRP EDT ,SDS Section Activ ity as De:scription Maxin;ium assessed Minimum Subn;iitted to be -agr~d best case R!;!Y:e_[lue Direct Cost Macgin in ·o/o- Stage of Rem ark_s 
only -only submitted ·agreed/pai_d Complet io n 

-
493 5A GA Base- Dai:e Desi9.n to lssu?(J lor Gonstructl on Drawlr1g~ -· Murraylield Stadium Tram Stop, 1·30,611 B.4;897 5(!,n5 130,611 x - ;J;625 3,62 - -

494 5A GA 
I 
rF_C drE'iwl rig ChBn§es - Ducti riti and Cli.ble: Route~ -~7.233 Stj, ,702 3£:1,'2-55 87,2~8. x - - - - -

4"4e SA GA j1FC dtawlng changes - Ducting and _Cable Routes -20,000 13, 600 
. ' · .--
9,000 I - 20,600 - - . 

495 Sf GA 
1
1FC drawing Ch'a.nges-· S'~tiori 5C- QLJG_tlng and Cabl;i Rputes 3.18/f9,3 .207,0?1 143;322 318,4?~ x - - - .. -

4_96 1A SK 11=;c ·arilwl 'ng changes-- Ducting !Ind CiKb le RoLii es 1, 1 rn,,s36 721 ,068 499,20\ 1, 109,336 x - - • ·- -
-

496b 18 SK IFC drawfng_c fi anges- DuctingW1d Cable Routes 806,672 199,337 13"8,002 306,67 x - - - - -

496c 10 SK 
I 
rF_C drE'iwl rig ChBn§es - Ducti riti and Cli.ble: Route~ 754,397 490,3?8 339,479 754,~_97 x - - - - -

496d j1FC dtawlng changes - Ducting and _Cable Routes 424,232 
a 

190:904 424,23~ x 10 SK . 275, 751 - - - - . 

497 
• 

10 SK Pri nqes street ·a,ches - - - - x - - - . 

"'.+;,£ ·sw SK IF_Qjss_ue di'awi ngs !Or Bus Lan_e El.Md T ralTI ,on ly i OnE'S - S:ys_tf)(TI Wide 73,;"0:2§3 475,Q~ 329,?14 732,?;,S x - - -

. 74, 74a, -
5,4661 7.4 j. 

-
5C1 50 OH RBS-Tram smp - Provide Future Proofing B,409 5,466 3,784 8,409 - - 8,40 4,052 1 00•1& 

740 

.. 503 SW OG Tta,ck sldtisignage - - ·- - - - - - -

506 SA - . ,. . ·. 
62,-901 1 40,885 3G;808 7.4J 1.00~1~ GA Rem oval of .obstrucri ons at Russell Road Retalnlhg Wal I 62,901 -40:BB5 28,305 x - , 37·,03 

5p8 SC OH Addi~ onl/,I fqo~ay acro~s·D¥pot Ad::es __ s:Bridge 2;5,000 i}~;250 11,250 - - 25,0_0Q - - . 

_51'0 1A QH IF_C d[awing cl1an{fe"s - Slictlo~ 7A - Dufilng and .C:ablie Rout1,s 14p,s·oo 91 ,.390 $3,27.0 140,6·00 - - - 91,390 67,7;1.7 7.-4 f% 37°/o_ 

140,971 
-

1401971 7.4J~1c 
-

511 5A '.GA Pi 11 ng obs[ructio11 s -.al ternative design requl red. 21 S,879 97;596 216,879 x - - ' 104,501 1 oo•/c. 

5,13 1 SW OG IIFC changes_ to Ker~; F~otways, Cy9_1eways, Laybys', BLJs,bay.,· and Pav~_Ar~as· - - ·- - - - - - -specifi'i:tition 

515 I SW. ON SK FTO"ilt ing S_lab ·ln City Centre - • ·- - x - - • ·- -

- -
51e 76 10 SK Revised scope St Andrew Square - • ' - - - . - -

' ' 

'"' 10 SK ..... T rll_ffi c I~ ariagef'Ti ~t tCI ~c~cfrn m odate.re-lnfr(){juction ol b.Use~ on Princes S_ti"_e~t 114,311 74,3,02 51,440 114,8_11 x - - - - -

523 50 GA A8 Underpass - supprnt and protect BT equipment laD;348 52,226 361157 80,3481 x - - - 52,226 38,715 743 1.DoQI~ 

525 7S I SW OG Deli el opm ent;workshop r or earth l_rrg and bond I rig - changes Bri sl ng 5-'.1-,703 - - ' - . 
S5: 557 
' 

2.-!-\61? 54,7p3 x - 10,2.i'.5 10,27 - . 

526 I 10 SK Ctfan!i es 10 T r'afl ic"-Regulau On ' Ord"ers at Gro:sveifor Street 58,677 88, 1_40 26.404 58,677 x - • - -

527 58 GA ['Jetwork RaJI Access Road 157,654 102,475 70,944 ! 57,654 x - - - -

52e 5A .GA 
1
1F.Q Drm;11IQg changii-s - Roads , Str~§'.~lghtninfj, OraJnag?- 12;3,g.27 130,()~8 55,452 1"23,22:7 x - 7q_,375 7q,87C' - -

529 Gogar landfUI protl le redesign s6,ooo 
- . 

22.560 22,z"B'91 22,789 .22,78 32,S(fr.1 24,092 743 1.DoQI~ 7A OH . 32,500 - .27,211 

SSC 1 SW -- OG Notified Departure due to th,r issue of S_DS Design programme V47 
. . .- _ . - c - - - - · • 

- - - - - - - - . 

531 1 ·sw D.~ N6tifiei'J D,marturEJ._due tp ih.e. i s~u!l .. of $DS-D .. eslgn pr()Qrarn me V48 - - - - - - - -

-
Noti1 ied r:iepatture.due to the. issue of sbS· Design programme v4'9· 5,2 1 SW OG - ' ' ' - - ' . -

533 1 SW OG N9_tifilcid D,E,partuce i:Jue ro th¥ iSs_ue of· S_Ds_ Dte'slgn rirO!icari) m ~ V5_o; - - ·- - - - - - -
~-- .. I. "-W' DG N6til led Depirtute due to the i_ssue of SOS Design· PlDQfafn m'ii V51 534 - • ·- - - - • - -

' · 

5S5 I IA SK Arnehd r11ents to Tower Pl ace bridge - - - - x - - - . 

('i3('i 1 SW DG lntj}iii pl i!tEJ. .Utl lily workS 17,324,225 11,2;60,746 7,78.5,9_0,1 1(,32-4,225 x - - -

, -
52,2B-D 5S7 7S SW 0 1\1 OG Noise a~d vibration works arisi11g from the study carried out under INTt: 43-8 8b,431 ·36,194 80,431 - - - ' ' -

-

540 1 7A OH 8:!)nburQh _Alfport Piatfotm, Chang_eS' - - ·- - - - - - -. 

54 1 I 7A OH Edinburgh Airport -- CECchanges 19,938 1 ~9'5[} 8;972 f 9.'9381 x - 19,938 19,93 12;9_fio 9,667 7.41 °/.- 1b0?/~ 
-

542 18 SK Gundy Works - chalnage 85-100 1,903 1 237 856 1 ;903 x - 64S 1 ,903 1 '237 e17 7.41 °1' 1 00"/o • ' 

544 58 GA f\dd ition81 paraps>t·uPSt"fuid oh cj~Wof Carrick Kn_oWI,_, b'rldge tq_,131 :8;535 5,909 13,131 x - - (!,~35 6, :l,27 7,41 "o/, fOCi"/" 

545 10 SK Remove Bus.Shelters In George StiBel! 7b,300 45, f'i-95 31,635 70,3061 x - - - . 

54S 1 7A OH Airport Ph'aSe A works delay dQe to drnl natje setting ou~confl ict - - - - - - - - . - - .. ··... . - _-, ·- ·. . - . . _, 

54S '' -SW ·o FF GA AcCOri\ m 6diition-WOrks - sec·~-bn 5 c c Q ,1 x - • - -
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Project: Edinburgh Tram Netwprk 
31 105/2011 

~ --==========================================================================-~~2~.0~8~b""'-:W"n-a~-ro-Vc-,£"""7.d7~C~h-a_n_e_s~---=========================================-

INTC TNC 

549 1 1, 

SSC 

reo DRP EDT 
only 

,SDS 
-only 

1 

1 

Section Activity as De:scription Maxin;rum 

10 SK CE C's amendments to streiH lightl~g, 2,225 

SW OFF GA Amend Tra,i:kfDrm at;stated lbcati cj'n~ 

Assessment 

assessed Minimum Subn;ritted 

• 
1 446 • 1 ;,(}(}1 2;225 

Status on unapproved changes 

x 

to be 
submitted 

-agr~d best case 
·ag reed/pai_d 

R!;!Y:e_[lue 

Job Estimate Budgets 

Direct Cost Macg in in ·o/o- Stage of 
Completion 

l,~mark_s 

GA Below Ground Obstructiorts - Piling to Russell Road Retaining Wa11 ·w4 66,009 42,966 29.704 66,QQ91 ·X 

6;2gB :X 

-------t-----1_,._,-_, 1 ____ 1_·,_,B-71 ____ x_,_·'-'-'t-----s-1._,c_s _____ ,._,_1?1 ___ 1.o_c_•,_. __ ------
Ss,f 1 ?A 

58 GA 

5SC 5C G~ 

_566 1 10 SK 

567 S6 ?A DH 

569 SC ·SW OFF GA 

572. 10 SK 

573 I 1A SK 

574 S7 ?A OH 

Ed)i)bUrg'h _Alrprnt · CCRC W_al i&la)l"E~rthing fill'd B_onding 

BU sJOata prot9Ction· or div Ell'sion , Di exisiing sEiri,l,::95 

AB Underpass grouting of axJs!ing sawe,r 

R~i nstijte. traffic lslariO ,in Pri nj::E.'s StraE!:t - Gh run age 13Q+28U 

Accommodation Wor_ks·- Section 7 

Point. Machine Positl_on (SV-Qj 1 ~) 

Oul Of s'i)quence working at Hayr'iiarkatit'i:,thi ii.n Roil,<J J unctiOh due to MUDP:JI dEi!ii. y99 
complatJon 

~ortr1 Potts Area · fence al teratl ons 

Rempv·e Surplus material fFOm Plot 304 

6,2Q~ 4,035 

43,866 28,513 

B5,G41 55 271 • 

1,338 

c 

c 

c c 

-289,75_6 1BB,341 

2,79_3 

19,-740 48,866 X 35, 21.1:is 7.41 °,{ 

38,269 85,041 x 2(), ()() 55 ·217 • 4(),976 1 ()()0/ 0 

.6()2 1,338 :::< 1,338 1,3 3 

0 " ·X 'I 
•'() x 

c 0 

• ' -x • 

1 ~.0,8~0 289,756 :X 25_(}~0(} 1 ~_B,3;41 7.41 'A 

575 SW DG Developed klnem.atic envelopEJ -'(DKE)' - Site WidEJ. • ·I - - - - · 
~~~+-~~-+~~+--+-~~--~~--~~--~~-+~~~+-~~-+~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-- ~~~~~- ~~~~~-+-~~~~~~~~~~~-+-~~~~~~~~~~~~~~~-+-~~~~~~~~~~~~~~~--~~~~-

576 5.8 GA Busgate, 8ontar:i,inati9n 10;QQ(} 

f,77 .GA W19 - _Gyl a Stpp r~fal i11hg wai I -,profeG.tton of } xi_s_tlhg servlc11s B1,B4S 

57S 5C '.GA AB Underpass - Phase.2 • Chan()e to pile toe levels 40,248 

S8D 1 SW OG j lnfortnat iVes ,i'r!Rfl)Vals proce.s_s cliahg~ .. bY 8EC'. 

581 I DG 
. . - . ·- . ·. . . - -

Revlsl_Ons to TRO puOllc exhibition d0Cument0 additional :ti_e comments 

582. 1A SK LJndsay RQad f!ltainTrg, wai l 1 C - UnforesEJEJn grourd conOi ti ons · Ar<::haeol og lcaJ findings . . ,_ 6,935 

?A OH · 
1
1ny5.sly1fSpeglil~ - G'ogarliindfi II A'rEi'a. - Giant HogWE'e,d i'7,3B9 

5S6 SS 1C SK Rev.I sEld traffic m anagem Einl-at I unCtlon of .ihe Mound, Pfln_Ces Street and Ha nover,Street'· 7,520 

I SWON SK $p~i ,ii tracklo_r:m' constructi.~n ·at shall ow depth ob¥rl!<;llons 

590 GA GBR Ve"(~icati"on l;lesults-_- Tb 151 B 34;386 

. 

5S1 1 SW OG R0vl sions to ! RO gar, EJraJ overvi EJW document·- additionaJ tie .comm Eints· 

,,2 5A .GA G~.ntfimi'nti.ted m_~eri al at Mu ri'ayfi.ild Trani ~tbpiW 1 t:j r(J:tairii ng_wall 

5S3 GA Revisions to,.OLE bases · SEJction 2A 

_5.[)il- GA 11FC {jrawi ng ,chaflQeS - S[;Cll gr1·2A - D_u~i ng_· an.d Cable· Routes 2_56;573 

IFC d[awlng chan!}e"~ - Section· 2A'- Du'i:tlng and Cabli( R6utes 15,00() 

6, 5()() 

5}, -198 

26,161 

• 

4,508 

5(),303 

4;BllB 

78,62.4 

1,(}3"1,77.B 

166;"773 

9 75D . . . . 

36,83p 

1B,111 

·-

·-

3·, 121 

3,384 

54,482 

15,474 

• 

714,3()8 

1B3,BB9 

115;458 

q,?5p 

6,935 X 

77;·389 :X 

7,5201 x 

i20,El59 X 

34;386 X 

4()8,54 ·, 1 x 

256,573 X 

1Q,[l(}Q 

-
1 00•£ • 26,.f61 19,398 

1 ,5() 4,5()8 1 ()()0/ 0 

-'J-B',37 5Q,3(}3 37,28;1 foQ0
/,, 

1,41 B 1.41 

1,587,35() 

15, (}_[\() 

__ ,._'_'-+-----+---+-!---- __ 1 __ ---~ --2A--+-----+--.G-A--fP-c_s_s_,~_-_·,_,_,_1_c_,,_,_"_'_k_"'_"_"_Y_m_,_'_k,_1_-_'_''_'_"_"_"1_ed_,_~_,_,_s __________ ~ -------- -----~·-------·1-------'I __ ---------1------- -------·-------·!-------· -----~ ------- -------
S97 2A Rem~liltiofi nf"sof,t Qrourid - Technip.I P.Uery ~·o.: 1 §50 74 4S 33 74 X 1,50 4S 7.41 'A 

598 I 1A SK V!Ctoria Dbck Entrince Bril:JQe --f oa<l sai'lty aud it' on EJXisBng pirapet_s • ·- x 

IA SK Wall 1 C - Unfor_<tse~n grol!_nd ~ondltip_hs - ,5Qgmrn dla, c;:o_ncrEJte pipe 1 ,333 ·sQO 1,33:3 X SC B66 ex, 
• 

7.il-1 'l{ 

1 ti SK LJndsti.\l Road r!it'ali1lhg wa11 1fl - Unforic,seen grqund cond_iti O(iS- Sfll)d layEir 71,7()7 71,7() X 4!,,61 D 34,551 

6()3 I 1A SK Lindsay Road radio masi- to be reloca!Eld • • 

58 Bus GB.ti'---d iscOV:erY :01~e·~1,s~ ng utl l lti e_§;-- 'stf~et"l lghti nQ, pDwer 'supply arif.J duCtifig 1,686 1, 1 82 ~51 x 1,50 1,6_36 1, 213 7.41 'A 

605 1A SK . - . - "' '·· Arth'ilel ol.JiCaJ Flhdlngs Wast Abuti'TIEJ_nt· 4e4 4841 x 
~~~~~-+-~~~~~ 

315 ,2t8 3.1.5 7.41 °/.-

. 
SC? 1 SW OG T rarn stops-· CEC and 'Ile corr, m 0nts nor-trr accorda~cEJ with ·Sched ula Part 14 • • x 

6p8 '88 1A SK ~qc;mmodti.ti(jn W6iks a_t pl 6ts S,1 anq S2 __ at FOrth f7orts 8§,QBO 22' 802 • 15,786 3§,CiB'O :X ;i_,458 

6°10 '1 1A SK Adoption llnEJs In tlle.Fortli Ports arEJa - - - ·I 
---+---t--H---------+---t---t------------------------------ -----+----- - ----+-------------+-----------------

?.11 5.8 GA Bus_Gate Eixlsting drainage 3_.823 "2.485 1, 72() 3,823 X 2,4}'5 1 ;B42 1 (}(}"/~ 

_613 5A GA We ,Bii.ird Drive RTW - contamln_ate:d in:i.tEJiial 1,2M,952 
'" -- --,·. 

783,219 542,228 .oJ x 1.,204,952 
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Project: Edinburgh Tram Netwprk 
as per·: 31 105/2011 

2.08b li.l na roVcedf Chan es 

Assessment Status on unapproved changes Job Estimate Budgets 

INTC TNC reo DRP EDT ,SDS Section Activity as De:scription Maxin;ium assessed Minimum Subn;iitted to be -agr~d best case R!;!Y:e_[lue Direct Cost Macgin in ·o/o- Stage of Remark_s 
only -only submitted ·agreed/pai_d Completion 

614 sWON SK 0001 to IFC Drawing ·changes - 4,970,323 3,230,710 2,236,!>45 4-,970,323 x - - - - -

616 5C GA AB Util ity wor~s ·.$1~ arid prote<.::t>+·v_iiiy Geom~t d~ct ban~- ,6,D19 3,913 2,709 6,(}19 x - SC 3;918 2,90[) 7-41 "o/, fD[i"/" ' 
617 I s DH Turning head at depot access road - - - I x - - - . 

fi 18 Sf GA Depl?t l.lcc'e_ss Brldg~ - pl I Ing obsjjuctis>n s 9;4s1 '6, 163 4;2_66 ?,481 - - 6;031 ey,D31 6, \~.3 4,§.6,8 7.41 °1< 10p-~1o 

6188 5C ' Dep'ot ACcE!Ss BridQe·- fl il Ing Ob~'llcirOn s 29,664 19,281 13,349 29;'i'i64 x - 9:483 9,'483 19,281 14;293 7.41 °,{ 1bo0k 

' - -
s1, 1A SK Tower PJac!l Bridge East·~butment ~!Jlscovery of HV cabJe 57,078 37, 1 01 25,685 

' 
57,07 x - 1 ,50 37, 101 27,502 7A1 •1' 1 00"/o 

621 1A SK - - T owei Pl ate Bfl{J!lEt - UntOreseen. groUnQ cpnditi on]> - Cil 1500 - ex istl rig Concl"Pt9 1,500 975 ;675 . - 1, 5[}0 - ,75 7?3 7-41 "o/, fD[i"/" 

622 1A SK Towei Place BridQ·e - Unforeseeh ground col"i d~ions , ·CA 1500 :existing bonded rubble· ;ao:3a5 52,218 361151 80,3351 x ,. ' 
52:2ts 38, 109 743 1.0oo/~ - ,62, 12 

breakwater 

675 1 cc IA SK Work to sewers at retaining Wall 1 A - Und_say Road 20;000 13,000 9,000 - - •20,000 - - . 
- . ,. . . . - - - - -

624 1 7A GA Unforeseen Grr>u nd QondltionS - ~.hwig~ to pl II ng 11fEithologl( -~ :PDQ 32,5,00 22,5,_0_0 9:31 x 40,$El3 - - -

624'A Change In Pi iing Methodology 38·24·1 
-

2A ' 58',832 26,474 581832 x - - • . -
' 

625 -·-- 5A GA Murii\yfi¥1d. Coftidpr Retalriin'g Wall s-Grou·nd lmprovern ent 61 1,127 '3_97;232 275,007 611,12}' x - 191539 19,53 -- . 

626 7A DH Protected Species ml.ligation measures· Badger tunnels; fences and feeding stalions c ' Q I - c - - . 

s,e 1 C1 IA SK - Rerr(oi,:Ell qi fTI'ateri als fron1 Port of Leith Housing Assqc;iatis>n land [J.t tl: e Casino 1 , 148 74S 515 1,)48 x - - 745 553 7.il-1 'l{ 100°/o 

6_29 7A .GA IFC. Drawing ·cha11geS !_Or Sii{:tfon' 2 Tr~k pr~ 11i,g1( - - - - !l,0_9 x ,8,097 - Vi, 120 - -

Haymarket Viaduct - F.iel:alnlng Wall W2.1 - Temporary works changes dua to projecting 
2,250 3' --25[) 7.4J~1c 

-
sec 2A '.GA 5;000 ·3:250 4,233 - 757 • 2,4[}9 1 [)0°/c. 

tooting ' 

,eys 1 7A OH SlLE pole foun'd_8.tlo11s ---~DOI · IFC - S,ectiori 7 94,127 61,182 42,357 94,,127 x - - - 61, 1_8:?; 4?,354 7.41 'A 60°(o 

555 1A SK T ciwe'i·Pi B.c"e. Bridge - .UnfcireSeeri ground cdn·d~i oiiS-- 'btf 'B.1 M25 -'exiStlng tle rods 1,500 975 675 - - i ,500 ,,:;;;[ c975 7,C 7.41 °/.- 100?/~ 

6e, 58 GA Invasive -Species - Giant Hi:>gw!!ed 10,000 6, 500 
-

4,500 - - 10,000 5,00 - -

6~5 I 7A ,O•, Hiym1\rket ViarJuCt - E_X istinQ BT C_able _and p rain5.g1e Pip!! ' - - - . - - - 4,QO - -

6S6 1 sw DG Notified Departure due to the issu.e. of sbs. Design progiamm_e·v55 - - - I - - - - . 

6'7 1 SW - DG Notified Departure due to th,r issue of S_DS Design programme V56 . . .- _. - . - - - -· . - - - - - - - - - . 

638 I 5 DG S<'Ctl on· 3 Di"ai naQe (Scottisl'i'W.:i.tei )_.Approvlils cl-Oseo_ul - - -- - - - • - -

se, 1 5A GA Murrayfield trarnstop revised layout - - • - x - - - -

642 1 r.i6 1 1C SK El_iJE'r StffiE't.JUrict i\m rOO~lgri ~:$. 1"'?4 55,981 ~~.75!> 86, 124 x - - - -

647 1 [}7 sWON · SK Tfa·nSler Of Prlnclpil Ccintracto,r COM reSpOnslbi llty i6r:reri-r6val of exlsti ng Traff ti;: 
1ii"B,D12 89,7[}8 

Management installati ons-at West End Juctl on,,St Andrew Sq uare-and Leitl1 Walk· 62.105 138,01'2 x - - - . 

6!1-8 I SW DG Pr9motion of Traffic Re;<;i!-]lat)p11 Orders_ (fR0.5) by CEt;: - - - - - - - - . 

649 1p5·, 1 ·sw SK Tt'ariist9p;; · Chi ngl_ng Bffi11-d G_uldellries, TVMS il,nd Vajidllt,ors 68,593 41,_835 2B_,617 63,[i:~3 x - - -

I 
, -

650 SW 0 1\1 DG Listed Bui ldl 11g Con5ents - Dubli 11 Street - . • ' - - • . -
- ' 

652 1 03: 7A OH Rem;i:1val nf Gii'irit .HDgllieeiJ in Plo"t3.Q:4 1,9,3$$ 12,588 8,715 1 ?:\366 x - 6,560 '6 56 12;5!3,8 9;3,3 1 7.41 'A 10p-~1o 
' 

_656 1 02' 1A GA RemolJe·e:<f'stinQ si:iwer ln 'Secifon 1,1\ 18,(}[}(} H ,700 8, 1 DO - - i B, BIJti • - -

657 I IA SK J_an_2 street Ra<JI 9 Mast - F~aslbl lity Study at).d S_,te· Share Appl lpatio_n 3,045 1,919 1,~70 3,045 - - - - . 
-

:1>.5:B '1 7A .GA S_ectlon 2A.- Phase .. 1A/1.Ei lriti;.ri'aCediiSlgn' - - - - - - - -

s5, 5A '.GA 
. . ,. 

Roseburn Viaduct Structures - Additi onal requlreme11ts to val ue engl11eered design 500,000 325, [}[}[} 2251DOO ' - 50[}, 000 • . -

662 1 SW SK Lit sigh's r8:(lul r'iements !rpm· CEC - - -- - x - - - . 
-

6:63 7A GA OLE Fqundaiion 2DJi,+249.at Haymar~e! Yafd·s - • -- - - - • - -

SM 1A SK Uve HV caJ;,le discovered ,at Structure W 1 • U[19say Road Retaining ,WaJI 1 D -\,DOD 2, 600 1,800 - - 4, ODO - - 2,600 1 ;927 7.41 °1' 1 00"/o 

665 1A SK - lJriG?ay·ijoru:J'rataining '(llilll fl11iSli 1,500 975 ;675 . - 1, 5[}0 - - -

667 SA GA Test Soll .Nalllng 42;893 -27-,880 19,362 42,8931 x - - - . 

~ 5_8 GA ElLJsgat_e; Scottish Power HV Cable Clash with Drain~e 14,502 9,49 5,571 14,60 x - 4, 139 -4.13 - . - -
67C 58 GA EXCava:tiori th fou!J_h robk wll.hln drair'ia!je·ru ii 50,000 82;500 22,500 - - 50,000 4, 32;500 24,D92 7.41 °,{ 100~/~ 
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Project: Edinburgh Tram Netwprk 
as per·: 31 105/2011 

2.08b li.l na roVcedf Chan es 

Assessment Status on unapproved changes Job Estimate Budgets 

INTC TNC reo DRP EDT ,SDS Section Activity as De:scription Maxin;ium assessed Minimum Subn;iitted to be -agr~d best case R!;!Y:e_[lue Direct Cost Macgin in ·o/o- Stage of Remark_s 
only -only submitted ·agreed/pai_d Completion 

67oa 58 s Balgreen to Carrick Kn owe,- Ground Conditions- Rock 8:619 5:602 3,878 8,619 x - . . . 

672 ,, GA Utl llti es with I ff lrifri'i.co· WOrks T,O 2075' ; 125ii1 m watermaih at Ch 200-1- 1 Q.9 ~.ooo ~.25~ 2,250 . - 5, Q()[I . . . •• 

673 2A GA Ch:2oo+f09 Haymarket Yards ~ Unioreseen Gi-ound Conditions 11,755 7;54J 5,?9o 11 ,7551 x - .2 ,60 . . 

674 58 GA Ed)i)bUrgh Park Stoitio'.n Tram5tcip_ BODI t9 IFC -~.590 19,_234 13,816 2i\?9P x - - - .. . 

675 5C GA Th'l'GYle Ceriire '51,62.4 33,555 23,23 1 51,624 x - . • ·- -

S76 I ?A s TAA for Ni l Crossing_ 1 &-2 3,757 2,442 1,691 3;757 x - . . . 

677 ?A . ,O•, B;ti!,i1slon Of· tii'i:l M awatern 'REI\J_O' m iittre-5:Ses under Gaj ar Burri Brid!i~- 2'?;021 14,314 11,909 22,02-1 x . . . 14,3,j4 10,910 7-41 "o/, foti0
/,, 

678 ?A 
I , , -· 

-28,085 18,255 12;638 28,0851 x 18,255 ,, 3;53-3 ,,3 1_(100/~ s 11nstallatlon of Gabl on Wall at Ch 711975 - 711.995 - - -

68.1 ,, GA Trackslab and QHLE b;i's[!i'E:<i~ng Gas Main Clash ch200+ 12_0 5;ooo il,250 ~250 - - ,5,QOO - . . 

bB.2 I 7A ·; 0,_ lmp~qt Of·Tr~rn lnfr1istrUCture ,on flood risk In th 1, gQQ[if bUrn' . . . . - - . . 

IA Lindsay Road Retaining Wall 1 A .· Ground Conditions 1,6'25 1,,125 7.4 j. 
-

6S8 SK ,2,500 • - ·2,500 - • 1 ,625 1,205 1 00•1& 

687 129' I 5C OH Gogar Cfl.S:tl? "A=.ss - JunctJ:p\i' 206 - . ·- . - - . . . 

688 I IA s Lighting Change for combines d L£/Li911tlhg on Ocean Drive - - . I - - - . . 

• 

601 
-

·SW OFF GA B 1e9tril lca~on of Al1d rle t_o )?ath9ate Rail Ll ,nk Pr[!ject_ - - - - - - - . . 

(>92 1 ti ·; 0,_ Un~DI e fo. crimril enCe 1111' Operaj:i on's _5,000 G 250 2,25.0 . - s,O_Qo . . . ,. . 

Uti liti es Protection Measures (Gas-Main) :27, 1 BO 17;667 12,23 1 27,fBb 17,667 7.4J ~1c 
-

694 5A '.GA x - • 13,096 1 00•£ 

695 5A GA Scotral l Car 8ark Barrier and S,ecurify 10;900 ssoo 4,5Q9 . - 10,000 . . . . . 

606 ,, GA Ctitob,127; Utilities Ciash 5,000 3,2:5b 2)150 I - 5,oot, • . -

607 ,, s Gh 200+215 Untorseerr Ground Conditions / Be
0

low Ground Obstructiqns 1,022 6S4 46C 1,D;22 x - . . . 

60S SWON ,O•, 
1
1FC DrawlQg Cha~ges - Soft LandSCiiping !l~,807 57, (25 3~.~63 BB,807 x . . . . 
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Project: Edinburgh Tram Netwprk 
as per·: 31 105/2011 

2.08b li.l na roVcedf Chan es 

Assessment Status on unapproved changes Job Estimate Budgets 

INTC TNC Te o DRP EDT ,SDS Section Activity as De:scription Maxin;ium assessed Minimum Subn;iitted to be -agr~d best case R!;!Y:e_[lue Direct Cost Macgin in ·o/o- Stage of Remark_s 
only -only submitted ·agreed/pai_d Completion 

''' 2A 0 IIFC Drawing t::hanges -· Solt Landscapin9 5, 177 3:365 2,330 5, 177 x - - - - -

70.0 6 ,O•, 
1
1FC DrawlQg Clia~ges - Sott l andSCal)lng_ ~5,~?~ ,g;,9_64 24,ti,!8 55,3_29 x - - - -

. -
702 11'5. I sw 0 Pedestrian Guardrail - change In CEC);pecliicatlon 2;471 1.-606 1, 112 2,471 1 x - - - . 

700 IA SK Pl1.1_nnlng Pi.lrrnlsslon J.\OGE!SS to-i.:l'uis.,''llnetacea - - .. • - - - - --

7[)4 2A 0 E;.;c_avatlOn 6l"rock ln,sE!CtlonS M :and 51.1 74 40 00 74 x - • - -

706 pt 2 IA 0 T ower PJ ace Bridge Sus.pension of Works 1 9i 11 11 o to 1 oio 1 /11 75,452 ·49,694 34;403 75,fl-52 x - - - - -

705 pt 3 119C IA ,O•, T owei Pl ate Bfl{J!ie Dli.i1:if~I on T~~ 119C 1:S.193 7,925 5,487 12,193 x - - - -- - . 

7(}9 I IA . . . " -."~.· I 0 Cycla path to-be Incorporated as pertlej:Jeslgn rill INF CORR.5752.iMBU - - - - - - - . 

718 IA 0 J.\rn~hdr11entto.~~th Cope D_ucLBank 2,947 1,915 1,326 2 947 x - - - . 
• 

.719 IC -, o._ Site-J::learence.B_DDI - 'IFC 3"24''863 211,1.$5 14ij_,191 32'1) l69 x - - -
' 

Section 58 Stenl1ouw Drive Retaining Wall and associated Utilities Works 
-

i50,ooo 720 58 .GA 150,000 97;500 67,50IJ ' - - - - -

720 12; 1 5A ()', j ln_gorp'oftitf> M urno.ytleld ACCprn m'octiit!On W Orks intn "As-Bu 11r Jjnt:Um erits - - ·- - - - - - -

725 1·22, I IA 0 RW1A Footpath .at.toe nf wall ADM tO Ocean Drive Llhk Rnad - - - I - - - - -

726 10 SK HGV Tllrni rig con;rtltutl nn Street/ Laurie Street - - - • - - - - . 
·-· ·- -· - -

.727 11 B· ' QH WR_~h PlaJ)t,tl1roughpul I tram ~nd W'aSh ' (Hand Wafld5) - - - - - - - -

Tie have reque;rted BSC lo amen<l exj ;rtlng TM arranagement .at the ]llnctlon between -
L757 728 126 ZA SK Roseburn Stand the-WesterApproa,;h Rd (Rel INF CIRR 7166/IC) 

·3,905 2,588 3,905 - - - . -

70 1 5A GA SlLE Spe_clal Fl"iiJnd}i.tion Murra)11llld Tram stop Re_talnlng Will I - - ·- - - - - - -

732. 58 GA ctian!i e T(a,;k!Orrrf from Curre"rii dEiSIQn baCk'.to BODI - • ·- I - - • - -

• 

7'6 1 00 6 0 Depot Access Road, Hammer Head - • • - x - . - -

,737 ZA ,0, N._~twork Riiil'Oev~loprri~nt ()_1 Hayl11¥Ket Statiiin - - - . x - - - -

TOTALS 86,764,098 56,396,664 39,043,844 76,055,821 10,708,277 6,741,335 8,914,076 6,939,223 5,143,975 7.36°/o 93% 

sUbmltlad LJndar p,&i,iararDn 11ot confirmed ·sta!US on a.ubmltt<ld .::hangs-s lnslaJ led 1@e-hue budgets on un appnNI 

me:..lmum potlffitlal of cha119ao 76,055,821 6,424,825 

86,764,097.82 

Values on performed cha·nges 10,675, 727 - 6,939,223 4,80il.,077 

As·confirm~c:j considered with in Approv.ed 'Changes - 2,562,0Ci~ I- 2,562,009 1- 2,372,090 I 
Considerec:I Within Risk·& 0pporbJnity Analvsls S.1 13,'718 4,377.,214 2,242,068 

Considered within Unapproved Changes I 4,377,214 1 4,052,734 1 
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Project : Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31 /05/2011 Cb/ii 

.2.09 Pa',lrnent 
, 

Status 

PROGRESS INVOICE PAYMENT 

PERI OD ' PROGRE S.S No. Appllcati On Invoiced (Ai.:cepted) v ariance ceft if ieO 
ADVANCE RETEl:JTIO.N OTHERS T.OTAL QUE DATE 

,RECEIVED 
.ex,cl udlriirVAT REMARKS PAYMENT MONEY ;ON . . . ' 

,. ' 1;,; ·, 

' ' ' ' .. ' 
ActUal Per'fbr'rilariCe 0 

" ' "' " =·· ' 
,~, ' 'll. ' 

,. 
1 MONTH 500.000 21.389,899 19.100.000 -2,289 .899 0 0 0 1;9,100,QOQ 3.0/06/2008 0 

Ma -os· ~n.c'ur.J. 500.000 5 21 .389.899 19,100,000 c2 ,~89 ,899 19,100,000 0 

2 MONTH 1,Q52,000 2,414, 100 2,28_9,899 -124,201 0 0 0 C, 28_9, 899. 15107/2008 04/06/2008 19,100,000 

Jun-OB AcC_Li l·1 , 1,552.,000 6, 23,803 ,998 21,389,899 -2,414 ,100 ·2-1,389 ,89 9 19,100 ,000 

" MONTH -1,552,000 -23,803,99,8 -21,389,899 2,414,100 0 0 0 -21 ,389,899 11 /08/2008 0.4/07/2008, 2,289.899 
-

Jul-08 7 0 21,389.899 
• 

4 M.O~ITH .4 ,348,256 26,720 ,722 25,784,259 -9 36 ,463 0 0 0 25,784,259 11 /09/2008 01/08/2008 4,394,360 

Au · -0.8 . ACCU IJ, 4 ,348,256 8 26,720,722 '25,784,259 -9'3.6 ,463' ·25.784 ,25 9 29/08/2008 25 ,784.259 

5 M,OMTH 1,046,633 971,518 739 .994 -231 ,525 0 0 0 739 994 
' 

08/.1 0/2008 29/0Q/2008 739.994 

·Sep-0_8_ A~CUt,J . 5,394,889 9 27,692,240 ,26.524;25_2 
. 

-1,'1'67_.988 26,524,252 26,524,252 

.6 MOMTH 3.,339.638 705 .. 826 809 .079 103,253 0 0 0 809 .079 14/-11 /2008 31/10/2008 809,079 

Ocl:08 
. 

27 .333 ."33 1 
. . 

ACCUtJ .. 8.734 527 10 28,398,066 ·27.333.331 -1,064 .735 27,333 331 

7 MOMTH 1.724.602 1 .584,058 625.106 -9.58,953 0 0 0 625 ,106 221 12/2008 0 

Nov-08 ACCUtJ, i'0. 459.129 11 29,982.124 
. - .. 

27,958,437 -2·;'023 ,688 27, 958 ,437 27,333 ,331 
. 

8 Moti TH 2.480,873 5.108,480 1,116,659 -3 '991 821 • 0 0 0 1,116,659 22/01/2009 08/12/2008 1,741,764 

Dec-08 12.940 ,002 35.090 ,604 29,075.095 
~ · . 

29,075·:095 23/1212008 
. . .• 

ACCUM. 12 ~6 ,015 ,509 29 ,075 ,095 

9 MONTH 5~4 ,252 5 ,960,121 1,858,032 -4.1.02 ,089 0 0 0 1,858,032 02103/2009 30/01/2009 1,858.032 

Jan-09 ACCUl,j , 13 ,524 ,254 13 41 ,050,724 30.933.127 ·-i'0,117 ,597 30.933 ,1 27 30,933 .127 

10 MO NTH 1,73_9,.311 0 1,288,.964 1,288,964 0 0 0 1,288,964 19/03/2009 0 

Feb-09 · 15,263.565 41 ,050 ,724 32_;222,091 -8;828 ,633 • 30,933, 127 ACCUJ.1. 14 32,222--,09·1 

11 MONTH 1,578.82°0 0 3,532,588 3,5-32,588 0 0 0 3, 532.588 03/04 & 04/03/2b09 2.979,868 

Mar-09· AC CU M. 16',842 ,385 15 41,050 ,724 35,7 54,680 -5 ,296 ,045 35,754 ,680 17/04/2009 17/03/2009' 33 ,912.994 
. ·.• . . 

14/04/2009 12 MONTH 3,034 ,909 2.429,613 2,227,854 -201.759 0 0 0 2 ,227 ,854 14/05/2009 1,841 ,685 

Anr-o9: AC CUM . 19,877,294 16 43,480 ,338 37.982,534 -5 ,497 ,804 37 ,982,534 35·,754,680 . 

13 MONTH 2 ,268,403 3 ,383,746 0 -3 ,383 ,746 d 0 0 d 05/06/2009 11/05/2009· 2,227,854 

Ma"-09. AC CU M. 22, 145,697 17 46,864 ,083 .37.982,534 -8 ,881 .549 37,982;534 37,982.534 

14 2.048 ,589 4.050,740 -· . -1,786 ,652 0 0 0 2 ,264,088 02107/2009 03/06/2009· 2,264,088 MONTH 2 ,264 .088 

Jun-09:. AC CU M. 24.194 .286 18 50.,914.824 40.246.623 -1 0,668.20'1 40.·246 .623 40::246 .623 

15 MONTH 1 ,531.274 6,303,137 7 ,760, 338 1,457, 200 0 0 0 7 ,7 60, 338 27/07/2009 02107 /200.9 4,560,338 inVbiced: regular & PhaS8 1 B 

Jul-09 AC OU M. 25·. 725 .560 19 57.217 961 48.00'6.960 -9 ,211 .001 '48,006 ,96'0 05/08/2009 2B/07 /2009i 44,806:960 a id: lilvOice No 18 & 19 

16 MOIHH 6 ,312,045 2 , 177.338 3 ,020,906 "843 ,567 0 0 0 3 ,020,906 ,25/08/2009 05/08/2009 ,6,220,906 paid: Pha se 1 B 

Ac -09 
. 

32 ,037.605 59.395,299 '51.027.866 -8 ,367 ,434 51 ,027 .866 25/08/2009 5 1 :027 .86.6. aid ': Re ular lnvoic·e AC CU M, 20 

17 MOIHH 3,782.691 2 ,666,077 2 ,400,3.46 -265,731 0 0 0 2 ,400,346 -25/09/2009 2.400 ,346 

.Sen-09 
. 

AC CU M, 35,820.296 21 62.061,377 53,428.212 -8 ,633,,165 53,428.21-2 53.428.2l 2 

18 MOMTH 3 ,930.846 5,478.014 5",379.520 -98.494 0 0 0 5 ,379.520 121·11/2009 27/10/2009.' 2, 194.682 

Oct-09 
.. 

·39.,751 ,142 22 67,539,390 58.80.7,732 -8 ,731,659 58,807 ,732 55,622 ,894 AC CUM , 

19 MOMTH 7.287.8"13 0 4 .173.384 4.173:384 0 0 0 4 .173.384 11/ 1212009 11/1 l/2009.: 3, 184.837 

Nov-09 
.. 

47,038,955 23 67,539,390 ,62.9.81 , 116 -4.,558 ,274 62,981 ,116 58,807,732 AC CUM , 

20 MOMTH 3.634.709 6,183,662 .2 ,737.744 -3,445 .918 0 0 0 2',737 .74.4 14/01/2010 11/12/2009.: 4, 173.384 

Det -09 
.. 

50.,673 ,664 24 73,723 ,052 ,65,718,860 -.8,004 ,192 65. 718.860 62,981,11 6 AC CUM .' 

21 MONTH 2 ,632,320 6.003,862 2 ,344 ,664 :3',659 .197 0 0 0 2 ,3.44.664 10/02,'.2010 13/01/2010 .2,737.744 

J a n-10 A(CUM , 53,,305.984 25 79.726 ,914 68,063.524 ·-11 ,663.39.D 68,063 ,524 65,.718.860 

22 . - 4 ,076,.9.01 4.529.095 2 , 153.9.02 -2,375 .19.2 0 0 0 2 ,153.902 16/03/.2010 12102/201.0 -2,344.66.4 MONTH 

Feb, 10 ~n.c'u r.J. 57,382,885 26 ·84. 256,008 70,217,427 -14,038,582 70,217,427 68:.063,524 

23 MONTH 5, 170,181 3, 493,091 0 -3 ,493 ,091 0 0 0 0 2,153,902 

Ma r-10 ACCU IJ, 62,553,066 27 87 .749,099 70.217.427 -17 .53 1,672 7 0 ,21 7,427 70,217.427 

24 MONTH 5,755, 480 4,407'.498 2,654,337 cl ,753 ,160 0 0 0 2,654,337 07/04/2010 07/04/2010. 2,654 ,337 

A r-1 O ACCU IJ, 68,308 .546 28 92.156,597 72.871 .764 -19,284,833 7 2 ,8/ 1 ,76'4 ·72,871 .764 

25 MONTH 4 ,337,247 4,518, 158 7,602.958 3,084,800 0 0 0 7, 602,958 10./05/2010 07/05/201 o· 612,967 

Ma"-1.0 . AcCU IJ, 72,645,793 29 96.674 755 80 474,722 -16,200.033 . 80.474,722 73,484.731 
.. 

26 MOMTH .5.,491.746 1 .126, 182 3 ,083.,651 1.957.469 0 0 0 3,083,651 04/0612010 0 4/06/2010 3,513.130 

Jun-fo ACCUtJ .. .78, 137 .539 30 97,800 ,937 83.558.373 --14 ,242,564 's3,558.'37 3 76,997 .861 
• 

27 MOMTH 5.112,306 2.634,852 3.166,372 5.31.521 0 0 0 3 .166,3;72 30/06/2010 01/07/2010 5.6·15 .350 

J ul -1d ACCUtJ, 83,249.845 31 100 ,435,788 86,724,745 
. 

--13,71 1,043 86, 724 ,745 02108/2010 29/07/2010 82,6~ 3.211 
. . . 

28 MOti TH 5.778,761 3,091 .419 5.459.583 2. 368.164 0 0 0 5, 459,583 01/0912010 26108)2010 1,706,129 

Ac -10 ACCUM. 89.028 ,606 32 103,527:.207 92.184.328 ·-11 ,342.879 92.184 ,328 -84,3 19 ,339 
. -

28/6912010 
- . 

29 MONTH 5 ,590.133 6,564 ,542 3,091.336 0 3 ,473.206 0 0 0 3, 091.336 2·3/0912010 1,528. 454 

·se -10 ACCUl,j , 94.618 ,739 33 110 ,091 ,750 95,275.664 ·-14:816.086 95,275·:664 ·85,847 ,793 
- . 

30 r:Joti TH 3,375,291 2 .131 ,595 2.247 .11 7 115 ,521 0 0 0 2 ,247. 11 7 21/10/2010 21(10/2010 '2 ,603,351 

Ocl -1 O ACCUJ,J. 97,994 ,030 34 112 ,223,345 97,522.781 ·-14 ,700,564 97 ,522:,78,1 88,45i .i 44 

31 MONTH 2,022,086 3,090,672 2,040,677 -1,049 ,995 0 0 0 2 ,04"0,677 10/11/2010 1511 112010 1,803.041 

·Nov-10" AC CUM . 1bo;o·16.f 15 35 115,314.017 99,563.458 -15,750.559 99,563 ,458 90,254, f86 

32 MONTH 8-52 200 
' 

1,074,737 1,161. 461 86.724 0 0 0 1,161,46:1 08/1212010 16/12/·201 0 1,508,782 

Dec-1 D" AC CUM . 100,868.316 36 116 ,388;754 100,724,919 -15,663,835 100,7 24,'9 19 91 ,762 ,968 

B3 1,573,155 1 .456,051 
. a 

334 .755 0 0 0 1 .790 ,807 11/01/2011 121011201 1 ,673 .476 MONTH 1.790.807 

J a:n-11 AC CU M, 102,441.471 37 117 ;84 4,805 102.515,726 -1 5,329,080 102':515, 726 92; 436.444 

34 MONTH 814 .998 0 0 0 0 0 0 0 I '04/02/2011 08/02/201 1 20i .298 

Feb,11 AC CUM. 103,256,469 38 117 ,844.805 102,515,726 -15,329.080 102'.515, 726 92.637 .742 

35 fJONTH 787 .699 0 488 ,026 488 ,0i6 0 0 0 488 ,026 31103/2011 3 1/03/2011 1,186,701 

·rviar-11 AC OUM . 104 044.168 39 117 ,844,805 103 003,752 -14.841 .054 103 .003.7'.52 93,824.442 

36 MOIHH 1,424 .278 9,057,032 7.500,000 -1,557 ,032 0 0 0 7 ,500,000 03/05/2011 03/05/201 1 0 

A r -11 
. 

105. 468.44.6 40 126.90 1_;837 1'10,503.752 -16,398.086 110.503.752 93,824 .442 AC CU M, 

37 MOIHH 1,573.974 0 10.803,679 10.803 ,679 0 0 0 10.803 ,679 03/05/2011 03/05/201 1 18,006,734 

Ma11-11 
. 

101:·042.420 126.901 _;831' 121 ,. 307.430 -5 _;594.407 121.307,430 111 _;831.116. AC CU M, 41 

11 1.,831 ,176 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/05/2011 Civil 

2. 11 Month'IY Relport on Quality Manageme·nt 

1. Audits 

1.1 Internal Audits 

Audit-No Date NCRs raised 
NCRs Closed- ,o/o 

Corrective Actions 
Out Close.d 

BBUKETN001 /10 28/06/2010 3 2 67°/o 7 no. observations for improvement also raised 
BSC.2011 /001 (Desi.9.n Assurance) 15/03/2011 2 0 0°/o 4no. Observations for im_erovement also raised 
Ex_ea001 /11 18/04/2011 0 0 100°/o 5no. Observations for im_erovement also raised 
BBUKETN 001 /11 18/05/2011 0 0 100°/o 7 no. observations for improvement also raised 

1.2 External Audits (e.g. by Client I 851) 

Audit-No Date NCRs raised 
NCRs Closed- ·o/o 

Corrective Actions 
Out Closed 

TSA-09-01 (S stem En.9. I lnte]!ation) 28/08/2009 4 3 75°/o 
TQA-CEC-BSC-01-2010 26/09/2010 13 0 0°/o All 13 NCR's resoonded 30/05/2011 , tie resoonse 
TQA-BSC-08-20.10 07/12/2010 1 1 10 91 °/o 
TSA-10-03-BSC Des!2_n Assurance 29/03/2011 0 0 0°/o 2 no re uests for information 

2. Inspection and Testing 

ITPs 
Non-Audit NCRs 

Closed out Section Raised 

Plann13d ln,-Proauction Completed 
O/o 

Total Month Total, Month 9/o 
Comp'd 

1A 66 10 2 3°/o 11 1 4 - 36°/o 
18 - - - - a - 0 - 0°/o 
1C 13 12 12 92°/o 17 - 9, - 53°/o 
10 31 31 29 94o/o 4 - 3 - 75°/o 
2 37 24 21 57°/o 14 - 9 - 64°/o 

SA 12 0 0 0°/o 2 - 2 - 100°/o 
58 59 34 1 2°/o 20 - 14 - 70°/o 
SC 27 6 0 0°/o 9 - 6 - 67°/o 
6 35 27 8 23°/o 70 2 38 6 54°/o 
7 73 45 39 53°/o 11 - 9 - 82°/o 

S stem NCRs (non-audit) 158 3 94 6 59°/o 
Cancelle.d 10 - 10 - 100°/o 

3. Further quality-related events during this month 
(please describe shortly) 
ITP document reviews are ongoing, they are being updated as required and resubmitted to tie for approval. An internal audit was carried out on the BBUK P27 
for IT on 18/05/20 11 see details in table above. Continuing site visits to Barr (Depot building and Tram yards) , Gra.hams (Verity House Access Rd) and 
Expanded (Depot Access Bridge and AS Underpass) were undertal<en in order to carry out surveillance checks and mentor site staff. Barr construction NCR's in 
the section 6 (the depot) were discussed and advice. was given to help with closure of the NCR's. NCR's in areas where work is being carried out are .being 
reviewe.d and closed. TQA-CEC-BSC-01-201 O audit as referenced above was responde.d to on 30/0.5/2011. Full closure expected upon review by tie. The 
BBUK Quality Management Review was attended by the Project Quality Manager during May. 
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BILFINGER BERGER 

as pet : 31/05/2011 Civ il 

2.12 ""' Safet¥ Information Sys~em - SIS 

Bilfinger B.erger c· ·15 
. IVI - Monthly Safety Report 

Month-May 2011 Prepared by-iiiiiiiiiiiiiii Contac1 phone or e-maiiiiiiiiiiiiiiililcivif.bilfinger.co.uk 

Site or office a11d U11it5. 
Edinburgh Tram 

BB 1 Manl!gers and Agency I hired people 
BB1 workers Sub-contractors 3 Others, e.9 . public JV people Total Project Superv isors under BB' contro l 

Numl;)er 41 0 58 163 262 
Hours

2 6868 0 8910 26274 42052 
Accidents in this month (If no ·accidents but a previous accident person is stil l awa.y from work, wri te in days lost but leave accident space clear). 

Fatal 0 
Serious : over 3 days olf work 0 

Travelling I eommuting 30 + 0 
L Tl: 1 -3 days off work 0 

1st Aid. only 0 
Days lo.s16 for 1his month's accidents 0 

and any from,. previous accidents 

Incidents 

Causing damage 1 1 Darhag·e-to a·water main 

Environment Ecology I Poll.ution 0 
Not work-related 

0 
e, . f lood , bomb scare 

Near misses., hazar.ds reported. 5 5 High wi"nQs blowing over fE3:.ncing,trees ·anG 
traffic Ii h1s . 

Details of this month's Fatal , Serious Accide.nts (3d+) or Serious Incidents and any previous 'Non-RTW Accidents 
. 

1.P Na'fne or·i nclde'nt location/Ref. · , ' . Em i:>loyer lnj,ury ./ Incident DatEa of /Ji,cc / lhc R,TW date• Wkg day~ lost thi.s mo.nth/ FjTW 

Re1~rn 10 OHS-Wi by ll,th al fo llowing (Tlonlli OHS-Wi':e-ma ii: QM@civil.bi lf in.glar. com ©HS-Wi fax 00 49·,,(0)61 1 7.©8 236 

1,. Average nurnber of" ·s·s staff or site wotke'rs during the morith . 

2, ,l,o~rs should, be ir,i,g.Lu·ded it knowr;i . D.o not leave box.es. blank,. e.g, rnak.e an esti.ma1e o~ ,mulliply r\umber of s_ta:tt by··mon1hly hours 1JYQrke_d, e.g. x 200. 

3. Sub·contra:ctot 111.i mbers should be estimated if r'l'O -exact figure known. Av'erage part-time· worl(er.s· over rrtonth , e.g. 1 o Workers for half a m'onth = 5. 

4. If Return' To Work ,(RTW) d~!~ has not yet 9ccl) r.red, kee_p, name in box ur.iti l RTW date known. 
' ' 

5. These qJe_ surnmary B Bl B .Growp. figures inclLJijing al l R"& Ts on si1e·. For- _separ.ate. Re·gi_ons or- T e.chn_ol.ogy Reports, ple:a_se_·.s_end a· R"& T .speci.fi'C rep·ort 10 the R& T. 

6. Days lost are,working day's. You may.have days lo.St to repdrt fi"orTi an old accident bu1 n-c) accident this month . . . . ' 

.,·o'·efinit ipn f.Or a 30+' accid
0
en1 includes l,l,@eken.d$ 'but not day of accident. You ·sh.ou lQ check if m9-n is avai lable or fit for worl5: duri n,g a weekend; then it may r:iot be e- 3D~y+. 
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8.01 Overvi,ew Movements 0'i Contingencies 
" 

Estimated Risks fram Top Sheet (URqualified Risk: Register) estimated dissoluted • • rema1n1ng 

GBP GBP GBP 

01 . Add. lnsur,ances acc. CL. 76.17 10.000 10 OGO 
' ' 

02. Liquidated Damages 464,000 464,0QO 

03. lntertace with Railway Authorities 25,000 25,000 

04. Uninsured Economic Losses 132,500 132,500 . 

05. Delayed Start Of Construction Works 360,000 360,0QO 

06. Firm items In Value Engineering 279.,500 279,500 

07. Quantity Risk Adjusted in Job Estimate 0912008 1.,00Q.,000 292,824 707,176 

08. Cord$roy's Quantities Fd'r Pavements in Sect. 5 389,000 389,0QO 

09. CEC Planning 25,000 25,000 

10. Road Safety Audit 250,000 250,0QO 

11 . Network Rail 75,000 75,000 

12. Edinburgh Park 37,500 37,500 

13. Forth Ports 5,000 5,0QO 

14. HMRI 25,000 25,000 

15. Rails Dr;:finag.e, Connec.tions to existing dra·inage 70,000 70,0GO 

16. Tramstop 71 ,,500 71 ,500 

17. Bonding and Earthing. Not Priced 14,500 14,500 

18. Obstructi_ons i Boulders (Piling And Ac ho ring) 30,000 30;000 

19. Settlement I Consolidation 20,000 20,0GO 

20. Soil Stabilization For Traffic on Embankments 
. ' 100,000 100,0QO 

21 . Reconstruction In Full Depth Of Pavement 1 B 197,,500 197,500 

22. Labour 40,000 40,0GO 

23 . Staff . 40,000 40,000 

24. Pertormance Of Utility Companies 5,000 ,5, 000 

25. Ecology 1.,000 1,000 

26. Pollution 2,000 2,000 

27. Changes In Law 30,000 ,30,000 

28. Legal Support 100,000 100,000 

29. Vq.lue Engineering 200,000 200,000 

30. lnterpr$tat ion Of Code Of Constuction Practice 100,000 100,000 

31 . Siemens/BB Scope Split 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306, 176 

Estimated Opportunities f~om Tap Sheet (Unqualified Risk Register) 

32. Changes in Employe rs Requirements -100,000 -100,000 

3.3. Package Contractors lntertace -10,000 -10,000 

total Estimated. Opportunities from Top Sheet (Unqualified Risk Register) -110,000 0 -110,0QO 

Additional Estimated Risks 

. 

34. lntertace Systems & Civils 1,000,000 0 1 ,000,000 

total Additional Estimated Risks 1,000 ,000 0 1,000,000 

Estimated Escalatians 

. 

35. Escalation - Farrans Adjusted in Job Estimate 11 /2008 483,046 483,046 0 
. . 

3.6. Escalation total Adjusted in Job Estimate 08/2009 4,3.88,294 942,000 3,,446,294 

37. Enhance.d Labour Rate 294,000 294;000 

total Additional Estimated Esca.lations 5, 165 ,340 1,425,046 3,740,294 

Contingencies released 

. . 

38. Overall Adjusted in Job Estimate 10/2009 0 3,916,682 -3,916,682 

total Additional Estimated Esca.lations 0 3,916,682 -3,916 ,682 

total 10,654,340 5.,634;552 5,019,788 
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3.02 Design - Drawir,ig Status 

No. Descript ion Status acc. Sections Sections Phase Total 
SW 1 2 3 5 6 7 1a 1b 

incl. SW excl. SW 
Original SDS Design: 

1 Draft, to be· i'ssued f0r constructi.on - - - - - - - - - -
2 Issued for Exterhal Approval (IFEA) , to be IFC - - - 129 - - - - 129 129 
3 lss.ued f0r Construction (IFC) . - - - 261 - - - - 261 26.1 
4 Partiall y agreed for Construction (PAFC) - - - - - - - - - -

5 Agreed for Constructioh (AFC) - - - - - - - - - -

6 For As-Built Info Incorporation . - - - - - - - - - -

7 As Built - - - - - - - - - -

8 Hand over - - - - - - - - - -

9 Withdrawn ,_ - - - - - - - - -
10 N.ot to be IFC - - - 155 - - - - 155 15.5 
11 IFEA, but not to be IFC - - - 41 - - - - 41 41 

New Design for Change Order: 
21 Draft, to be issued for construction 5 3 2 - 1 - 10 21 - 21 
22 Issued for External Approval ( IFEA) , to be IFC 23 101 5 - 135 1 18 283 - 283 
23 Issued for Construction (IFC) 113 636 141 - 809 298 204 2,201 - 2,201 
25 Agreed for Cohstruction (AFC) - - - - - - - - - -
26 For As-Bu ilt Info Incorporation - - - - - - - - - -
27 As-B.ui lt - - - - - - - - - -
28 Hand over - - - - - - - - - -

30 Nd! to be IFC - - - - - - - - - -
31 IFEA, but not to be I FC - - - - - - - - - -

-
Total t1 ~3+5-52 . 141 74.0 148 586 945 299 232 3,091 58.6 3,677 

Original SDS Design: 
Issued for Construction (3+5~8+43+46) - - - 261 - - - 261 261 261 
Total Issue for Constr~ction (1-3+5-8+41-46) - - - 390 - - - 390 390 390 
Percentage of c ·ompleti·on IFC 66.92o/o 66.92% 66,92% 66.92% 

SDS Design incl. Change Orders: 
I FC i no.I. new Issues for CO (3+5-8+23~28+43+46) 113 636 141 261 809 298 204 2,201 261 2,462 
Total IFC incl. new Issues tor CO (1-3+5-8+21-28'1'41 ~46) 141 740 148 390 945 299 232 2,505 390 2,895 
PercJc>nl<;1 e of Completion IFC 80.1 % 85.9o/o 95.3o/o 66.9~/o 85.6°/o 99.7% 87.9o/o 87.9o/o 66.9% 85.0o/o 

Percentage of Compl'etio·n under considerat ion of IDR 94.8% 98 .. 4% 98.3°/o 96.7% 98.6% 100.0% 94:8% 98.29/., 9.6,7°/o 98.0% 
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