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Project: Edinburgh Tram Network 
BILFING�IBERGER 

as per: 30/06/2011 Clvll 

I 

1.02 Short note on Overview Charts 

1.2.1 I Performance 

Due to the contractual stand off situation with tie, cessation of all unapproved works was established early October 201 O and was effecting 
works on approved changes. Progress of works was limited to execution of approved changes or Original Contract Works. 

Works at Depot Access Bridge, Depot Building and some external works at the Depot Area were performed on this basis only. 
After mediation a defined schedule for a limited work scope was agreed (Prioritised Works) and those works are currently under execution. 

1.2.2 I Project Cost 

The main cost overrun is still due to cost and resource increases mainly caused by: 
- subcontracts (standby claims, additional works) 
- extension of time (staff, financial, running site) 
- consultants and design works 
- insurances and bonds 
- cost for legal fees 
Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site management to increase awareness and effectiveness of cost control. 

1.2.3 !Project Result 

The monthly cumulative results adds up to -£23,395 or -0.02% 

The forecast/planned result shows -£265, 189 or -0.15% 
caused by the fluent situation of the project, i.e. no agreement on more than 200 changes, time extension and fundamental contractual 

disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown 

in the R&O Sheet the project will result in a weighted margin of £14,813 or 7.07% 

To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. 

1.2.4 I Payment Status 

The payments from the client CEC remain in the timeschedule as agreed after Mediation. 

Invoiced net to the client: £124,007,430.00 
Paid net from the client: £114 ;i31 172.0Q 

Variance £9,476,254.00 

The variance above incl. an amount of £9,476,254.00 for not certified but invoiced prelims 

and an amount of £0.00 on cert�ied construction works to be paid next month. 

1.2.5 lcashflow 

The ETN project cash flow increased further positive. 
For the above mentioned limited scope a milestone schedule for payments could be agreed in timely manner securing 

a positive cash forecast. 

Cash in net: £115,239,066.00 (incl. interest income) 

Cash out net: £103, 156,935.00 

Cash balance net: £12,082, 131.00 

1.2.6 I contingencies 

The value for the remaining in the tender estimated contingencies is stable about: 

£5,019,788.00 (see attachment 3.01) 

1.2.7 !construction Programme 

The revised Contract Programme shows the agreed 7 1 /2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in 
November 2009 by tie confirmed initial entitlement of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months. 

Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2013 (in total 28 months). This 
programme was rejected by tie. 

MUDFA 2 programme was submitted to tie indicating an entitlement for prolongation on the MUDFA element only, with a base data date of 
31 July 2010, up to 1 O December 2012 (in total 15 months). 

A new programme based on the outcome of the mediation is currently under preparation. 
Under MoV4 signed in June the new Sectional A date was agreed (16/12/2011 ). 
Following the Sectional B date was extended to the 07/02/2013. 
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Project: Edinburgh Tram Network 
BILFING�IBERGER 

as per: 30/06/2011 Civil 

1.03 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation : Preparation for restart of all construction works from 02/09/2011 ongoing. 

Design: 
Production of civil and building drawings in accordance with the original design is 98.2% complete. In general earthworks, roads, 
track, structures and depot drawings are available. Drawings for substations and tramstops are completed. 
Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete. 
Drawings are being prioritised to support construction. 
Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for 
safety, are ongoing within the design management team. 
SDS is progressing the remaining to achieve an completion of the core design by August 2011. Further instructions to perform additional 
conceptional design options were received and will be completed towards the end of the year. 

Procurement : 
Agreed Prioritised Works were under execution during June. 

Construction : 
Off-Street works have continued at Depot Access Bridge, Depot Building, external Depot works, Haymarket Yards, A8 Underpass and on a Mini Test 
Track in front of the Depot. 
Remobilisation for restart of works on Princes Street in September starlet. 

Contract : 
Negotiations on Minute of Variation for a new work scope (MoV5) are ongoing. 
As a first step Minute of Variation for Prioritised Works starting 03 May 2011 has been be agreed on the 15 April 2011. 

1.3.2 Significant extraordinary events 

Date Description Remarks 

30/06/2011 Edinburgh Council voted in favour of a tram line from the Airport to St. Andrews Square. 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

10/06/2011 Minute of Variation 4 (MoV4) signed 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

797 change items notified to date 106 by tie and 691 by lnfraco). 
136 of these have been superseded by further changes or withdrawn. 
75 of the remaining changes have a delay only impact and are covered through the MUDFNEOT-Claims, 
whereof 4 are submitted to date and 1 change were received. 
Therefore there are 586 changes requiring design and construction estimates. 
490 changes are submitted. 
Of this 205 changes were confirmed by tie. Further 5 small works changes were received. 
285 submitted changes are under review in tie. 
96 estimates are to be submitted whereof: 
- 31 are design only 
- 16 are awaiting design information 
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Project: Edinburgh Tram Network m 

as per: 30/06/201 1  
B I L F I N G E R  BERGER 

Civil 

-
1 .04 Performance Sheet 

1.  General Information 2. Construction Period Original Contract Revised Contract Variance 
Client: tie LIMITED Construction start date 15-May-08 15-May-08 O days 
Leadership: BILFINGER BERGER UK LIMITED Share: 1 00% Construction end date 16-Jul-11  05-Jun-12 325 days 

0 Share: 0% Total exci. Site Removal 38 month 49 month 128 o/c 
Currency: GBP Rp. (all amounls without VAT.) Expired construction time 37.5 month 37.5 month 77 % 
Rate or Exchange Tap Sheet 1 GBP= 1.25 EUR Actual: 1 . 1 1  EUR Performance to date 109,098,.15 GBP 60 % 

2. Total Contract Value I Date of Contract Total Previous Month June 2011 Total Reporting Month 
Contract Value with Clienl (first evaluation) I 141 .508,815 (1nci. SOS NovaAg,ee) I 
Contract Value with Client (revised evaluation) I 134,281,209 (incl. SDS NovaAgree) I 100.00% 180,387,6541 134.3% 0 180,367,6541 1 34.3% 
Contract Value with 3rd Parties (wi1hout interest) ol 0.0% 0 01 0.0% 

180.387,6541 134.3% 0 180,387,6541 '1 34.3% 

3 Approved Changes total 46,086,4451 34.3%1 0 46,086,4451 34.3% 

3a. Provisional Sums Total Previous Month June 2011 Total Reporting Month 
SOS Novation Agreement Provisional Sums 3,079,3311 2.3% 0 3,079,3311 2.3% 
Defined Provisional Sums 181 ,4891 0.1% 0 181 ,4891 0.1% 
Undefined Provisional Sums 789,8191 0.6% 0 789,8191 0.6% 

lb. Claim5 and Variations Total Previous Month June 2011 Total Reporting Month 
Claims and Variations approved (= Totatvos Appl'DYed • 3a Provisional Sums) 42,035,8061 31.3% 0 42.035,8061 31.3% 
Claims and Variatiohs submitted but not approved yet 76,055,8211 56.6% 0 76,055,8211 56.6% 
Claims and Variations under preparation 10,708,2771 8.0% 0 10,708.2771 8.0% 

4a. Performance Total Previous Month June 201 1  Total Reporting Month 
Performance for Actual Contract Value with CUent 107,042,420 59.35% 2,055,995 109,098.415 60.49% 
Performance for 3rd Parties {without interest) 0 0.00% 0 0 0.00% 
Total Performance to Date 107,042.420 59.35% 2,055,995 109,098,415 60.49% 
Remaining Performance to Date 73,325,234 40.65% 71 ,269,239 39.51% 
Actual Planned Performance (Planned Performance per report date - Performance Last Month) 107,042,420 59.35% 1 ,967,000 109,009.420 60.44% 

4b. Cost Tot.al Previous Month June 2011 Total Reporting Month 

Actual Cost at Reporting Date 106,982,0891 59.31%1 2, 139,7211 109,121,810 60.50% 

5. Result Date of Contract Total Previous Month June 2011 Total Reporting Month 
Planned Result for Contract with Client (first evaluation) I 15,670,7501 1 1 .07% 
Planned Result for Contract with Client (revised evaluation) 8.443,1441 6.29% 1 1 ,741 ,934 6.51% 0 1 1 ,741,934 6.51% 
Actual Result at Reporting Date 60,331 0.06% -83,726 -23,395 -0.02% 
Forecast Result at the End of Contract -265,189 -0.15% 0 -265,189 -0.15% 
Weighted Result at the End of Contract (Likely Case) 14,814,716 7.07% -1,391 14,813,325 7.07% 

6. Invoices. Payment and Bank account Total Previous Month June 2011 Total Reporting Month 
Application to the client- excl. VAT incl. Rel Mone·fl 01 0.00% 126.901,837 70.36% 0 126,901 ,837 70.36% 
Certified by the client( lnvoice) - excl. VAT incl. Ret. MOn&f 01 0.00% 121 ,307,430 67.26% 2,700,000 1 24,007.430 68.75% 
Cash In from the client - excl. VAT excl. Ret. Monef 01 0.00% 1 1 1 ,831,176 62.00% 2,700,000 1 14,531,176 63.50% 
Cash in from 3rd Parties -excl. VAT 0 0.00% 0 0 0.00% 
Interest income 703,333 0.66% 4,557 707,890 0.65% 
Cash out (e.xcl. VAT) 1 02,592,711 56.88% 564,224 103,156,935 57.19% 
Net Liquidity credslline 01 0% 9,941 ,798 5.51% 2,140,333 12,082,131 6.70% 

7. Subcontractor Work (incl. Design) Total Previous Month June 2011 Total Reporting Month 

Total Portion of Subcontractor Budget I 60,353,024 (incl. SDSJI 44.95% 120.302,871 66.70% 0 120,302,871 66.70% 
Total Amount of signed Subcontracts incl. approved Variation Order 0 0.00% 0 0 0.00% 
Tolal Subcontractor Resua to date 0 0.00% 0 0 0.00% 
Actual Subcontractor Costs to date (incl. Accruals) 0 0.00% 0 0 0.00% 

Therefrom in\loiced to date 0 0.00% 0 0 0.00% 

8. Actual Forecast for Performance and Result in TSD GBP 

Performance Origlnal planned Actual / Forecast Yearly Forecast 
Performance and Result in 2008 

2008 2009 2010 2011 2008 2009 2010 2011 2012 Performance 12,940.002 7.2% 
Jan 1 ,706 2.786 2.346 584 2,632 1 ,573 3,140 Result 2 0.00% 
Feb 2,526 4,026 2,026 1 ,739 4,077 815 5,583 Performance and Result in 2009 

Mrz 3,526 5,026 2,526 1,579 5,170 788 5,583 Performance 37,733,662 20.9% 
Ap, 4,526 5.276 2,526 3,035 5,755 1,424 5,583 Result - 2  0.00% 
Ma; 855 5,776 6.026 2,526 500 2,268 4,337 1 ,574 5,583 Pertormance and Result in 201 O 
Jun 1 ,355 5,776 6,526 1 ,026 1,052 2,049 5,492 2,056 5,583 Performance 50,194,652 27.8% 
Jul 2,375 5,776 6,526 1 ,026 1 ,331 1.531 5,112 1 ,876 5,583 Result I 0 0.00% 

Aug 2,655 6,026 6,526 1,465 6,312 5,779 1 .967 5,583 Performance and Result in 2011 
Sep 3.055 4,626 6,526 1,047 3,783 5.590 4,308 5,583 Performance 26, 1 13,684 14.5% 
Okt 2,855 4,026 6,526 3,340 3.931 3.375 3,558 5,583 Result I 0 0.00% 

Nov 1 ,535 2,526 5,026 1 ,725 7,288 2,022 3,558 Performance and Result in 2012 
Dez 1 ,446 1 ,866 1 ,706 2,481 3,635 852 2,615 Performance I 53,386,296 29.6% 

Total 16,334 48,678 62,498 13,999 12,940 37.734 50,195 26, 1 14  53,386 Result -265,190 -0.50% 
Linear Calculation total: 160,368 Total Performance and Result 

Performance I 180,388.2961 100.0% 

•--· 
Result I -265,1901 -0.15% 

Edlnbu,gh, 13107/2011  Edinburgh, 13/07/201 1  

Place and Date Place and Date C Geba . Project Control Manager 

ETN MPR 06/201 1  Final 6/38 1 3/07/201 1  
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6 =1 +3+4+5 

Revenue 

Actual Contract Value according 
to Job Site Estimate incl. Approved 
"ntearated Chanaes 

Unapproved, but in Job Site 
Estimate integrated Changes 

Total unapproved Changes 

Risks not included In JSE 

Back Flow of Value Engineering 
Change Order EOT2b 
Change Order EOT3A 

Chances 

Forecast Final Revenue 

Project: Edinburgh Tram Network 

as per: 30/06/201 1 

1 .05 Weighted Resu lt with Chances and Risks 

best case likely case worst case 
' GBP ' GBP ' GBP 

180,368 180,368 180,368 

8,1 1 4  4,377 2,242 

8,1 1 4  4,377 2,242 

0 0 0 

3,425 2,925 0 
7,553 6,600 3,300 

17 ,624 15 ,400 7,700 

28,602 24,925 1 1 ,000 

21 7,084 209,670 193,610 

Forecast Final Result (best case) 
(Revenue Best Case + Forecast Cost all cases) 

% Gross Margin based on Revenue Best Case 

Forecast Final Result (most likely case) 
( Revenue most likely case + Forecast Costs all cases) 

% Gross Margin based on Revenue Likely Case 

Forecast Final Result (worst case) 
(Revenue worst case + Forecast Costs all cases) 

% Gross Margin based on Revenue Worst Case 

IGross Margin previous month (most likely case) 

Cost 

Actual Cost Forecast 
1 according to Job Site Estimate incl. 

cost for intearated Chanaes 

2 
Unapproved, but in Job Site Estimate 
integrated Changes 

3 Total unapproved Changes 

4.2 EOT3A · Cost 
4.3 
4.4 
4.5 
4.6 
4.7 
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4.9 

4 . 10  
4 . 1 1  
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r 4.1 : 4.20 Risks not included in JSE 

5.1  
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5.8 
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5 . 10  
5 . 1 1  
5 . 12  
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5 . 1 5  

r 5.1 : 5.20 Chances 

6 =1+3+4+5 Forecast Final Costs 

Costs 

Revenue 
Costs 

Result 

Revenue: 21 7,084 

Revenue 
Costs 

Result 

Revenue: 209,670 

Revenue 
Costs 

Result 

Revenue: 1 93,61 O 

ETN MPR 06/2011 Final 7/38 
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best case likely case worst case 

I ' GBP I ' GBP I ' GBP 

·180,632 ·180,632 ·180,632 

0 0 0 

-1 3,225 -1 4,225 -1 6,225 

·13,225 ·14,225 ·16,225 

0 0 0 

·1 93,857 ·194,857 ·1 96,857 

best case likely case worst case 

217,084 
-1 93,857 

23,227 

1 0.70% 

209,670 
-194,857 

14,813 

7.07% 

193,61 0 
-1 96,857 

·3,247 

·1 .68% 

1 0.70% 7.07% ·1 .68% 
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2.01  Cost Reconci l iat ion Sheet 

see fol lowing pages 
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Bi Iii nger Berger 
UK Limited 

Project: GB-2006-1 001 AK36 Edinburgh Tram 201 1_06 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 38. RP 06.201 1 ,  30/06/2011 

WORK I COST CODES 
Work- / Cost 

Code 
Description 

Evaluation wilh Actlvily Model: Rev.4_20101130 
15.1 .20!.11 Scction 1A1+1A1 TBA 

15.1.201.31 Section 1A3 - TDA 

25.1.201.40 &ction l Il (M11.in S11bCrnmnm .. 

15.1 .201.4] Sectio11 lCJ - TDA 

15.1.201.44 Scctitm lC2- TEA 

25.1.101.45 Sectirm 1 C3 

25.1.201.51 Section lDMacKcnzic 

25.1.'.Wl.% Supp!Agrcc Prince� Street 

.'.!..1 CONSTRUCTION ON-STREET 

15.1 .201.54 Trad,: & Hmm1tirn1 - TilA 

25.1.201.55 JJig:hways - TilA 

25.1.201.% S17 Edinburgh Piw-11. Stution .. 

25.1.101.57 S'.!ll AR Unde1piss 

25.l.10L5g Other Strnct11rc<; 

25.1.?.01.lil Scction 2+5A (Mai11 S11bG111humj 

15.l .20Ui2 Scction 5C+7 (J',1ui11 Sub F1m-a.. 

25.1.101.63 Section () (Main S11bDt111·) 
1 1 CONSTRUCTION OFF-STREET 

15.1 .201.11 Tem1xi1-a11' TratticJ\fonagcment .. 

25.1 .201.'.!.2 Street Lighting- TEA 

15.1.201.21 Landsca1pin� -TDA 

25.1.101.42 Section 1 - Sitc Cm;t 

25.1.201.53 Site Cnsls/Remai nini;Work.� .. 

2.:\ SECTTONWTDE 

DIRECT JOB COST LUMP SUM 

25.J.?.0Lli4 Cnnsrntim11 0fficc 

25.1.201.65 Stuff 

25.1 .201.(16 

15.1.201.61 Finance 

25.1.101.!l.l'. Original Tender 

25.1.101.71 Ccmsult:mt,: 

JNDJRECT JOD COST 

25.1.201.72 Risks/OpJX)1tuniticsl"Esc11laticin 

CONTTNGENCTES 

Tot.al 

wilhoul Allocalion 

ETN MPR 06/2011 Final 

TO DATE 
Actual 
Cost 

Accruals 
Deferrals 

Actual Cost Actual Allow-
with able Incl. 

Accruals agreed VO's 
5=3+4 

3,384, 754 4,54 3,389,29� 

8,891 1,58S 1 0,48( 

476.492 '" 477,28 

4,446 79' 5,241 

22,009 23,59f 

1 l)43,491 154,85g 1 , 198,35( 

801 ,750 c 801.75( 

1 1 ,762,024 600,723 1 2,362, 74 

17,503,857 764,894 18,268,751 

2,485,294 - 124,262 2,361,03� 

318,929 c 318,92� 

6,059,494 383,641 

2.736,815 541.96� 3.278.78,,'. 

5,789,862 307,987 6,097,84� 

8,297,226 709,942 9,007, 16E 

6,n1 ,260 53,664 6,824,924 

14,913,333 1 ,373,015 16,286,34� 

47,372,213 3,245,956 50,618,16E 

3,285,894 75,156 3,361,05( 

0 [ 

a c 

378,21 1 -23,23E 354,97!: 

1 ,272,272 35,721 1 ,307,99� 
4,936,377 87,641 5,024,0H 

69,811,312 4,093,920 73,905,23� 

3 ,  106,607 -41,88£ 3,064,7H 

16,746,966 39,771 1 6,786,73i 

10,053,198 224,962 10,278,16( 

384,775 127,53 s12,3m 

543,775 c 543, 77!: 

3,125,902 899,271 4,025, 17� 
33,961,223 1,249,649 35,210,872 

a c 

c 

103,773,670 5,348,14C 109,121,81( 

1 ,894,042 

a 

373,326 

1 1 ,788 

a 

933,729 

446,757 

1 0,671 ,732 

14,331,374 

983,97·1 

a 

4,741 , 184 

2,079,322 

3,389,193 

7 ,760,842 

4,8n,330 

13,412,063 

37,243,905 

1 ,871 ,559 

0 

a 

353,601 

855,828 

3,080,986 

54,656,267 

2,591,562 

13,419,821 

7,608,643 

1 ,830,730 

543,775 

2 , 105,144 

28,099,675 

2,206,044 

2,206,044 

84,961,986 

2,821 

Allowahle for 
unappmved 

VO's 

Variam:eto Kevised 
Dak UJC 

7 
8=(6+7)-5 IQ.illJC-Kate 

9 

868,1 1 !:  -627, 141 

c -1 0,48( 

182,91( 78,949 

' 6,54 

' -23,.59! 

1 1 3,27!: -145,640 

' -354, 99 

c -1 ,691 ,01! 

1,164,30[ -2,767,371 

430,76! -946,29 

-31 8,921 

187 ,52� -1 ,514,42: 

533.44!: -666,01 

45,26E -2,663,390 

223,96� -1 ,022,35 

824,164 - 1 , 1 23,43( 

809,66� -2,064,61 

3,054,80E -10,319,455 

79,79!: -1 ,409,69! 

' ' 

' c 

' - 1 , 37 

' 

79,79� -1,863,235 

4,298,904 -14,950,061 

1 35,43� -337,72 

745,22 -2,621,69 

802.456 -1 ,867,061 

161 ,73 1 ,480,15! 

c 
148,801 -1 ,771,228 

1,993,646 -5,117,551 

-2,206,044 t 

-2,206,044 

3,364,032 

a 

523,292 

13,1 1 8  

a 

1 , 1 87,999 

825,567 

12,342,576 

18,256,584 

2,695,810 

a 

6,488,9 1 1  

3,350,656 

6,025,809 

9,004,582 

6,800,626 

1 6,280,239 

50,646,633 

3,361 ,642 

0 

a 

353,601 

1 ,341 ,180 

5,056,423 

73,959,640 

3,087,264 

16,81 1 ,986 

1 0,232,277 

528,325 

543,775 

4,099,135 

35,302,762 

a 

a 

4,086,506 -20,073,3H 109,262,402 

2,821 -90 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION 
Varianceto Date At1ua1 Cnst Actual Variance 

with 
An:urnls 

1 1  

Allowable 
lludget 

Original 
\\'Qty. 

Budget 
Orig. Contr. 
with AQty. 

1 5  
1 0  = 9 - 5 

-25,26! 2,368 

-1 0,48( -5 

46,00( -195 

7,87 _, 

-23,591 -4 

-4,64! 150.050 

23.81 -541 

2,470 

-6,461 154,141 

334,771 349 

-318,929 ,a 

-252 

71 .87 1 25,283 

-72,040 99,122 

-2,58! 32,809 

-24,291 3, 781 

-6,109 991,019 

28,464 1,252,131 

65,887 

0 

' a 

-1 ,374 6,889 

33, 1 8  34,591 

32,405 107,367 

54,4� 1,513,639 

22, 54! 6 1 , 1 1 7  

25,241 332,767 

-45,88'. 1 72,625 

1 6,01! 41 ,370 

[ -63 
73,96: 12,561 

91,89( 620,377 

' a 

' 

140,59 2,139,722 

-90 

9/38 

13=12-11 
12 

c -2,36� 

c 

c 19, 

c 

c 

c -1 50,05( 

c 541 

c -2.47( 

-154,141 

c -34S 

c -2' 

c 25' 

1 32.052 6}6£ 

c -99, 12� 

c -32,80� 

c -3,781 

844,658 -146,361 

976,710 -275,421 

44,80C -21 ,08 

c ' 

c ' 

3.68, -3,20 

c -34,591 

48,482 -58,88� 

1,025,192 -488,44 

33,47E -27,641 

1 1 0.744 -222.02 

c -1 72,62!: 

30,49E 

c 

17,57� 5,01 

192,296 -428,081 

c ' 

c 

14 

7,376, 52: 7,376,522 

2,257,643 2,257,643 

4,070,396 4,070,396 

1 ,086,641 

4,335,50! 4,335,508 

66,02 66,024 

3,062,30 3.062,303 

1 , 102,513  1 , 132,513  

23,387,550 23,387,550 

4,929,00S 4,929,008 

2.402,04 2.402,04-4 

4,674,53( 4,674, 535 

2.400.222 2,400,222 

8,210,211 8,210,211 

20,024,410: 20,024,410 

5,738, 97: 5,73R972 

1 3,932,2QC 1 3,932,200 

62,311,60 62,311,602 

2,765,570 2,765,570 

1 , 1 30,22 1 , 1 30,22 

1 50,000: 150,000 

3, 135,32: 3,1 35,322 

855, 828 

8,036,944 8,036,944 

93,736,096 93,736,096 

1 ,988,00: 1 ,988,002 

13,241,33 13.241.334 

3,308,81! 3,308,815 

2,552.277i 2,552,277 

543,77! 543,775 

589,29 589,297 

22,223,500 22,223,500 

9,878,47( 9,878,470 

9,878,470 9,878,470 

1,217,488 -922,234 125,838,066 125,838,066: 

-515 -515 

Budget Agreed 
VO's 

A Qty. 
I 

' 

1 3,45: 

1 1 ,78! 

7,861 

933,721 

-371 .806 

9,768,681 

10,592,72: 

3,241,47 

' 

234,261 

268.65( 

2,061,23! 

2,310,79: 

1 ,944,51( 

1 ,557,52( 

11,618,44f 

464,79 

-3,176 

' 

' 

' 

461,621 

22,672,791 

1 ,575,531 

8,062,47! 

4,576,3H 

[ 

1 ,798.780 

17,750,53: 

2,372,.09( 

2,372,090 

42,795,41 

lludget um1ppr. 
VO's.AQty. 

1 7  

c 

182,91C 

c 

c 

1 1 3,27� 

c 

c 

1,164,30C 

430,768 

c 

187,52� 

533,445 

45,26E 

223,969 

824, 164 

852,282 

3,097,423 

79,795 

[ 

c 

c 

c 

Budget 
Total 
AQty. 

18=15+-16+17 

8,473,641 

2,257,643 

4,266,758 

4,343,377 

1 , 1 1 3,028 

2,690,497 

1 0,901 , 199 

35,144,572 

8.601,253 

2.402,044 

5,096,327 

3,202,317 

10,316,712 

22.559,172 

8,507,646 

16,342,002 

77,027,473 

3,310, 162 

1 , 1 27,048 

1 50,000 

3,1 35,32'2 

855,828 

Ke vised 
UJCt. 
AQty. 

1 9  

9,366,326 

2,257,643 

4,1 09.409 

1 ,099,759 

4,343,377 

1 ,254,024 

2,927.624 

37,863,436 

10 , 1 38,704 

2,402,04-4 

6.654,757 

4.284,580 

1 1 ,090,930 

22,704,605 

8,248,196 

1 7,093,486 

82,617,302 

4,720,741 

1 , 1 37,315 

1 50,000 

1 ,030,782 

1 ,371 , 180 

% 
Completl! 

20:9/1 9  

35_92 o/. 

0.00 % 

1 2.73 % 

1 . 19 °!. 

a.oo % 

94.73 o/. 

28.20 o/. 

98.70 % 

48.22 .. !. 

26.59 °1. 

97.51 o/. 

78.20 o/. 

54.33 % 

39.66 % 

82.45 % 

95.24 •;. 

61.30 °!. 

71 .21 "!. 

0.00% 

0.00 °1., 

34.30 % 

97.81 o/. 

79,795 8,578,360 8,410,016 60.12 °/, 

4,341,5113 120,750,405 128,890,756 57.38 o/c 

145,62E 3,709, 166 4,1 08,098 75,15 °1. 

801 ,31E 22,105,126 

802,45E 8,687,590 

173,90 4,463,603 

c 543,775 

160,001 2,548,078 

2,083,30E 42,057,338 

-2,372,09C 9,878,470 

-2,372,09C 9,878,470 

22,605,076 74.37 o;. 

10 ,718,898 95.46 o/. 

3.806, 142 13.88 o/. 

543,775 1 00.00 % 

4,940,310 82.97 % 
46,722,299 75.56 .. /c 

5,019,788 0.00 % 

5,019,788 0.00 °;. 

4,052,734 172,686,213 180,632,843 60.49 °/, 

Page: I of 2 

Print Date: 06/07/201 1 1 2:07:34 

Currency: GBP 

FORECAST FINAL 
Cost to 

Complete 
{AQ-IQ) 

Tl="I LJ-9 

6,002.294 

2,257,643 

3,586 , 1 17  

1 ,086,641 

4,343,377 

66,025 

2, 1 02.057 

162,698 

19,606,852 

7,442,894 

2,402,044 

1 65.846 

933.924 

5,065,121 

1 3,700,023 

81 3,247 

31,970,669 

1 ,359,099 

1 , 1 37,315 

1 50,000 

677,181 

30, 000 

Forecast 
Final Cost 

22=5+21 

2,268, 121 

4,063,40 

1 ,091,88 

4,366,97! 

1 ,258,661 

2.903.80 

12,525,441 

37,869,89 

9,803,92! 

2,720,971 

6,608,981 

4,212.701 

1 1 , 1 62,970 

221 707, 191  

8,272,494 

17,099,59: 

82,588,83f 

4,720, 14! 

1 , 1 37,31: 

150,00( 

1 .337,99'. 

1<'orera�t 
Final 

Variam:e. 
23==18-22 

-917,951 

-1 0,480 

203,354 

6,547 

-23,598 

-145,641 

-213,310 

-1 ,624,246 

-2,725,325 

-1 ,202,673 

-318,929 

-1 ,5 12,654 

-1 ,010,391 

-846,258 

-148,019 

235, 152 

-757,593 

-5,561,365 

-1 ,409,987 

-10,267 

a 

2, 103, 166 

-482, 165 

3,353,595 8,377,61 200,747 

54,931,116 128,836,348 -8,085,943 

1 ,020,834 4,085,55: -376,386 

5,793,090 2'2,579,82 -474}01 

486,621 10,764,781 -2,077,191 

3, 277,817 673,477 

543,77! a 

841 , 1 75 4,866,341 -2,318,270 

11 ,419,537 46,630,409 -4,573,071 

5,.0 19,788 5,019,781 4,858,682 

5,019,788 5,019,788 4,858,682 

Projected 
Variance 
(lfoear) 
24=8/20 

-1 ,745,938 

-1 0,48C 

620, 181  

6,547 

-23,598 

-1 53,742 

-1 .258,84C 

- 1 ,7 113,286 

-4,279,159 

-3,558,83C 

-318,92S 

-1 ,553,094 

-851,684 

-4,902,24E 

-2,577.804 

-1 ,362.555 

-2,1 67,804 

-17,292,951 

- 1 ,979,632 

-4,00€ 

-462,28� 

-2,445,927 

-24,018,037 

-449,40C 

-3,525,20� 

-1 ,955,857 

10,663,941 

-2,1 34,781 

2,598,701 

71,370,441 180,492,251 -7,806,036 -21,419,336 

13/07/2011 
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Bi Iii nger Berger 
UK Limited 

Project: GB-2006-1 001 AK36 Edinburgh Tram 201 1_06 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 38. RP 06.201 1 ,  30/06/2011 

WORK I COST CODES 
Work- / Cost Ut>scription 

Code 

Total Casi incl. Prime Cost Sums 

Prime Casi Sums O I O 

Tolal Cost wHhout Prime Casi Sums 

REMEASURED CONTRACT: 

Actual Cost Accrmil� 
Uefl'rrnls 

103,773,671 5,348,139 

103,773,671 5,348,139 

TO DATE 
Actual Cost Actual Allow- Allowahle for 

with Accrual� ahleim:I. umapprnve.d 
5=3+4 agret>d VO's vo·.� 

7 

109,121,810 84,964,810 4,086,50 

109,121,810 84,964,81 4,086,50 

Gross Margin original Contract and agreed VO's (PF = 0.9985, PFB = 1 .0696) 

!Total Cost wHhoul Prime Cost sums 

Gross Margin 

Gross Margin in %from Performance 

Perlormance without Prime Cost Sums 

Actual Cost to dale 

Gross Margin to data 

Gross Margin to data in % of Performance 

Performance Prime Cost Sums 

Total Performance 

Revenue according WBS 

I 109,121,8101 84,964,81 o� 

5.CJl:i.551 

6.51 % 

90,1178,361 

109,121,810 

-18,243,449 

-20.07 % 

oo,im,1l'i1 

Variam:t' to Revised 
Date UJC 

lQ:d)JC-Kate 
8=(6+7)- 5  ' 

-20,070,494 109,262,30 

-20,070,494 109,262,30 

109,262,30� 
-16:lRCJJ 

-0. 1 5 % 

109,098,41 

109,121,81 

-23,395 

-0.02 % 

109,0'JR.415 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1 .0227, PFB = 1 .0698) 

!Tolal Casi wilhoul Prime Casi Sums 

Gross Margin 

Gross Margin in % of Performance 

Valued Performance without Prime Cost sums 

Actual Cost to dale 

Gross Margin to data 

Gross Margin to data in % of Performance 

Performance Prime Cost Sums (incl. valued performance) 

Total Performance (incl. valued performance) 

Revenue according WBS (VO's valued) 

Revenue according WBS (VO's valued by 1 00%) 

ETN MPR 06/2011 Final 

89,051,316l 109,262,30� 

6.:!15,7!12 1,480,254 

6.52 % 2.22 % 

95,267,0911 111 ,742,56"J 

109,121,81 109,121,81 

-13,854,712.00 2,620,752 

-14.54 % 2.35 % 

95.167.0CJII 1 1 1,74:!,561 

Variam:t'.to Uate 

IIJ= 9-5 

140,49 

140,49 

CURRENT MONTH 
Actual Cust Actual Variance 

with Allowable 
Accurnl� 

I I  1 2  13=1'.!-l' I 

2,139,721 1,216,97 -922,749 

10/38 

BUDGET CONTRACT AND EXECUTION 
Budget Budget 
Original Orig. Contr. 
WQty. with AQty. 

14  1 5  

125,838,065 125,838,065 

125,838,065 125,838,065 

125,838,0651 125,838,0651 

15,l'i70.750 11,443,144 

1 1 .07 % 6.29 % 

141,50!!,1115 134,2111,209 

141 .500.1115 1:"14,1111,:!0'J 

125,838,0651 125,838,0651 

15.670,750 

1 1 .0 7 %  

141,.508,815 134,2111,2 

141 .5rn1.,1115 134,2Rl,'.WCJ 

.Budget Agreed 
VO's 

AQty. 
1 6  

42,795,414 

42,795,414 

42,795,4141 

3,.291,031.00 

7.14 % 

4(i,0116,44 

46:0116,445 

42,795,4141 

46,011r,,44:i 

46,0116,445 

Budget unappr. 
VO's AQty. 

1 7  

4,052,734 

4,052,734 

4,052,7341 

4,372,21 

Budget Revist'd 
Tutal l>JCt 
A Qty. A Qty. 

18=15+1'1+"17 " 

172,686,213 180,632,843 

172,686,213 180,632,843 

168,633,4791 180,632,8431 

1 1,734.175 -165.lRCJ 

6.5 1 %  -0. 1 5 % 

1110,367,654 ll!0,367,654 

1110,]67,654 100,167,654 

172,686,2131 180,632,8431 

n.os:i.654 4,107,M.4 

6.52% 2.22 % 

1S4,73CJ,1167 184,739,1167 

111-1,7J9.M7 1114,73CJ,Rfi7 

% 
Complete 

'.!0=9rl 9 

60.5 °/c 

Page: 2 of 2 

Print Date: 06/07/201 1 1 2:07:34 

Currency: GBP 

FORECAST FINAL 
Cost to Forecast Forecast Prnjei:ttrl 

Complete Final Cost l<'im1I Variance 
(AQ-lQ) Variance tlinear) 
'.! 1 ="19-9 22=5+21 23::=18-22 :!4=81'.!ll 

71,370,535 180,492,34 -7,806,13 -33,174,370
1 

71,370,535 180,492,34 

180,492,349 
-124.6\11 

-0.07 % 

1110,367,654 

1110,367,654 

180,492,349 

4,'.!47,522 

2.30 % 

1114,739,116 

1114,7J9,Rt'i7 

13/07/2011 
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Pro)'!ct: Edinburgh Tram Network 

30/0612011 

2.05 OrganisatiOll Chart 

11/38 

EDINBURGH TRAM NETWORK 
CIVIL WORKS TEAM 

BtLFING� ! B�RG�R 
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Project: Edinburgh Tram Network 

as per: 30/06/201 1 

2.06 Staff Chart 

Staff mamo performance Edinburgh Tram 
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INTC TNC TCO DRP EQT SDS PS Section 
as only only Activity 

SOSNA SOS NA sos 66 

PSSA PSSA 1CID 96 ssm 

1 9  Graham 61 GAe 

21 Graham 61 GAe 

53 5C 54/57 GAe 

87 BSC 64/65 

59 Graham 61 GAe 

51 5A 61 GAe 

52 58 54 GAe 

166 1A 31  SKy 

1 76 Farrans 62 OH" 

237 10 UPS Graham 61 GAe 

272 1 1  58 54 GAe 

23 12 Graham 61 GAe 

192 14 UPS 1B 40 SKy 

48 15 sos 66 

168 16 1A 31 Sky 

17 BSC 85 

84 18 SDS- 65166 

271 19 sos 66 

269 20 sos 66 

274 21 TM 21 SKy 

159 23 DPS 

141 24 sos 66 

266 25 Depot 63 Oh" 

173 26 Graham 61 GAe 

75 27 Farrans 62 OH" 

187 28 Depot 63 OH" 

295 30.1 UPS Farrans 62 OH" 

364 30.2 BSC 64/65 

216 31 UPS 1B 40 SKy 

218 32 UPS 1B 40 SKy 

220 33 UPS 1B 40 SKy 

223 34 UPS 1B 40 SKy 

225 35 1B 48 SKy 

260 36 1 B  40 SKy 

293 37 Farrans 62 OH" 

294 38 Farrans 62 OH" 

ETN MPR 06/2011 Final 

Project: 

as per: 

2 .08a 

Description 

SDS Novation Agreement Provisional Sums 

Works carried out under Supplemental Agreement concerning Princes Street 

Archaeological Survey to the Caley Ale House 

Asbestos ill the Caledonian Ale House 

TNC004-utilities diversions & associated works 

Duct lnstallatioo at Leith Walk 

Notified Departure in acc. With Schedule 4 due to tie-Asbestos Survey 

TNC002-Utilities diversions & associated works 

TNC003-Utilities diversions & associated works 

Demolition of existing garage and fuel tarks on Ocean Drive. 

Temporary Ramps (2 no.) at Gogar Church Road Construct Car Park 

Move site boundary fencing at Haymarket Car Park 

Starter Layer below Subsoil Level at Carrick Knowe 

Demolition of Access Steps to Haymarket Station Carpark 

Discovery of Cable & Wireless docts - Chainage 108 

Additional TRO Drawilgs as SOS-Letter dated 4th July 2008 

Demolition of existing building at 33 Ocean Drive. 

Hard standing at Haymarket Yards. 

TNC005-Burnside road Diversion - Fees for design (INF _CORR.006) 

Road Construction Details - Construction Mettodology Statements for 

Instructions arising from TtackfonTI Development Workshop 

Princes Street Construction Works-closure to traffic during construction 

Removal of Provisional Sum Main Contract - Relocation AncientMom.rnents 

West End Tramstop - revised requirements from CEC/tie. 

Monthly Track Monitoring Network Rail East Coast North Line I Gogar Depot 

Discovery of underground petrol tank at National Car Rental Site. 

Temporary Access Ramp from Depot 

Additional excavated material at Depot 

Scottish Gas Networks - Trial Investigations to protect gas main at Culvert 2 

New Martiole (MH1) at Balbirnie Place 

Discovery of alkathene water pipe above formation level - Chainage 265 RHS 

Discovery of 2 No. LV and 1 No. LV ·cables above formation level. - 182 RHS. 

Discovery of Water comedion pipework above formation level - 161 RHS 

Discovery of stone culvert - Chainage 100 RHS 

Repairs required to footpath to anow pedestrian access Chainage 170 RHS 

Relocate existing Control Box - Section 1 B 

Gogar Castle Road tree felling 

Reinstate access ramp at Gogar Depot 

13/38 

Edinburgh Tram Network 

30/06/201 1 

Approved Change Orders 

Job Estimate Budgets 

Date of Approval Reverue Design & Construction Margin in % 

2.00 6=511 

30/06/11 3,079,331.00 3,079,331.00 

20/03/09 1 2,780.161.05 10.465.330.13 7.21o/c 

19/09/08 5,976.61 4.430.40 7.41 °/. 

19/09/08 6,053.64 4,487.50 7.41% 

10/10/08 39.217.65 28,539.9!: 7.29o/. 

22/01/09 344.00 255.00 7.41% 

3Ul10/08 29,947.80 22,200.00 7.41o/c 

03/12/08 75,488.50 54,944.68 7.28°/c 

03/12108 88.027.17 64.070.99 7.28o/c 

03/12/08 1 9,560.50 1 4,500.00 7.41 °/, 

18112/08 7.725.08 5,622.7� 7.28°/. 

17/1 2/08 987.9E 719.09 7.28% 

17/1 2/08 96.557.69 70.280.00 1.28�;. 

23/01)09 2.360.75 1 .710.00 9.23% 

22/01/09 187.35 1 36.3f 7.28°/. 

22/01/09 3.550.1 8  3,024.00 8.52% 

02/03/09 6,745.00 4,989.52 7.58% 

29/01/09 1 .0 1 1 .75 750.00 7.41o/c 

03/02109 720.00 613.2� 8.52% 

13/02/09 372,540.13 317,325.50 8.52°/, 

1 3/02/09 371.057.96 316,063.00 8.52°/. 

1 3/02/09 7.522.40 5.576.2E 7.41 °/. 

12/03/09 

09/04/09 1 6,636.17 14,1 70.50 8.52% 

27/03/09 5.369.02 3.980.00 7.41% 

07/04/09 5,530.90 4,100.00 7.41o/, 

27/03/09 1 6.303.74 12,221.80 6.58% 

02/04/09 1 .660,654.40 1 ,223.272.73 6.16o/c 

29/04/09 1 6,430.30 1 1 ,983.64 7.29°!. 

12102110 1 .498.23 1 .268.19 8.46o/c 

29/04/09 618.86 458.75 7.41 °/, 

29/04/09 295.47 218.36 7.70°/. 

29104/09 91 .87 68.10 7.41% 

29/04/09 1 , 169.22 866.79 7.41% 

29/04/09 329.17 239.59 7.28% 

29/04/09 1 ,274.9e 945.1 3  7.41o/, 

29/04/09 1 .335.51 990.00 7.41% 

29/04/09 9,798.94 7,132.21 1.28�;. 

Remarks 

Cost part of PSSA 
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2 .08a Approved Change Orders 

Job Estimate Budgets 

INTC TNC TCO DRP EQT SDS PS Section 
as Description Reverue Remarks only only Activity 

Date of Approval Design & Construction Margin in % 

2.00 6=511 

296 39 Farrans 62 OH, Formation Level of Gogarburn Bridge West Abutment 29/04/09 13,439.93 9,782.3� 7.28°!. 

297 40 Farrans 62 OH, FonTialior1 Level of Gogarburn Bridge East Abutment 29/04/09 8.466.27 6.162.01 7.28o/c 

327 41 UPS 18 40 SKy Dye test and camera suNey at Chainage 170 RHS 29/04/09 71 1 .82 527.6E 7.41 °!. 

328 42 UPS 18 40 SKy Reinstate slabbed footway following MUDFA works 29/04/09 1 .386.54 1 ,027.83 7.41 °!. 

43 UPS Consulta 71 Instruction to proceed with road surveys. 02/06/2009 89,050.01 66,01 1 .Bf 7.41 °!. 

257 44 SDS 66 Feasibitity Study (Design Only) Forth Ports access to ADM Milling 29/04/09 1 .624.82 1 ,384.00 8.52% 

195 45 UPS 1B 40 SKy Discovery of temporary pedestrian crossing �ghting ducts 29/04/09 910.16 675.00 7.37% 

193 46 UPS 18 40 SKy Discovery of Hydrant i"1 kerb line - Chainage 333 RHS 29104/09 449.22 333.00 7.41o/, 

184 47 UPS 18 40 SKy Discovery of void around existi"ig BT Duct - Chainage 360 RHS 29/04/09 1 92.37 1 42.60 7.41o/, 

169 46 1 C  44 SSm Demolition of Police Bax Coffee Bar - Picardy Place 29/04/09 10.615.92 7.869.47 7.41% 

330 49 UPS 18 40 SKy Install additional gully Chainage 250 RHS 08105/09 2,170.14 1 ,579.55 7.28°/c 

1 57 50 Farrans 62 OH, Survey of Existing Drainage (Gogar Landfill) 01/05/09 4.027.46 2.931.41 7.28o/c 

324 51 UPS 5C 57 GAe AB Underpass Phase 1 Pili11g Obstructions 01/05/09 4,.613.58 3,420.00 7.41 °/c 

340 52 5C 56 GAe Edirburgh Park Bridge South Abutment Base - Existing service (cable) 01/05/09 609.69 451.9!; 7.42°/c 

390 53 5B 54 GAe Carrick Knowe chainage 520200 ta 520240 - sub-grade improvement 15/05/09 98.501.39 71 ,694.73 7.28°/. 

360 54 DPS SDS 66 Alteration of Design at Forth Ports Road 8 15/05/09 1 1 ,932.54 10 ,  1 64.00 8.52% 

361 55 UPS 5A 61 GAe Scottish Power Utility Diversion near Murrayfield Station 05106/09 8,689.80 6,1 88.5!: 8.85% 

1 67 56 UPS 5A 61 GAe Accommodation Works to-Wanderers Cb.Jbi"'ouse Building at Murrayfield 26105/09 191 ,060.84 141 .631.46 7.41% 

338 57 18 40 SKy Remove ornamental i"on balls from Groathill Depot 03/06/09 406.26 301.1!: 7.42o/c 

42 58 SDS 66 Delay and Disruption ta Ravelston Tramstop Lardscaping 01/06/09 2.409.05 2.052.00 s.s2°;. 

392 59 58 56 GAe Pier 1 Base Formation - Section 58 03/06/09 561.45 408.65 7.28°/c 

336 60 8SC 64 Extension to Site Office for tie/SDS personnel 02/06/09 150.000.0.0 1 20.096.08 O.OOo/c 

349 61 TM 21 SKy Traffic Mariagement contingency for Emergency Utility Works 02/06/09 404.70 300.00 7.41 °/, 

385 62 1CID 21 SKy Section 1 C/1 D -Additional MASS barriers 0t1 Great Stuart Street 02/06109 915.27 678.4E 7.41 °/c 

74 63 8SC 64/65 Sewer Diversion, Gogar Landfal 08/06/09 1 ,433.79 1.213.64 8.46% 

350 64 7A 62 OH, Protected Species mitigation measures 05/06/09 9.262.22 6.862.20 7.41% 

273 65 SDS- 64/65/66 Gogarburn Retaining Wall W 1 4 - Re-design Water Mains and Gas Main 07/07/09 1 , 156.57 981.36 8.49o/. 

222 66 UPS 18 40 SKy Discovery of valves and a hydrant fouling the new kerb line - 120 RHS 10/06/09 617.61 457.83 7.41o/, 

238 67 TM 21  SKy Temporary Traffic Lights opposite Manderson Street required 04/09/09 1 5,084.79 1 1 , 1 82.21 7.41o/, 

243 68 SDS 66 Forth Ports Substation - lack of as-built information 10/06/09 7,824.12 6,664.50 8.52% 

352 69 1CID 21 SKy Off-peak Taxi Rank at George Street 1 0/06/09 2,213.71 1.641.00 7.41 °!. 

409 70 SDS 66 Forth Ports - New construction at Ocean Drive 10/06109 2.817.60 2.400.00 8.52o/c 

259 72 SDS-58 54/66 GAe Cycleway at Edinburgh Park Station repositioned outwith the LOD 15/06/09 52,094.65 39,609.70 7.53°/. 

171 73 Corsulta 71 SKy Contract with Faber Maunsell for Tra11syt and Linsig Modelling Assessments. 16/06/09 64,809.00 48.043.00 7.41 °/, 

373 74 UPS 7A 62 DH, Transfer MUDFA Utitity Diversion Sect. SC-Conflict Schedule 5C!TEID/05 17/06109 3.26.9.1 6 2,379.47 7.28°/. 

371 75 UPS 7A 62 OH, Transfer MUDFA Utitity Diversion Sect. 5C-Conflict Schedule 5C/BT/D/05 17/06109 855.81 622.91 7.28% 

307 76 Graham 61 GAe Contaminated Soil assessment at Haymarket Depot 1 1 /06&20/08109 54.986.59 40,761.00 7.41% 

439 77 SDS 66 sos· proposed office move to Edinburgh Park - rT costs 07/07/09 28,000.00 20,756.1 2  7.41% 

203b 78 Depot 63 OH, Structural Steelwork 15/07/09 270.372.87 1 96,792.25 7.28o/, 
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2 .08a Approved Change Orders 

Job Estimate Budgets 
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as Description Reverue Remarks only only Activity 

Date of Approval Design & Construction Margin in % 

2.00 6=511 

203a 79 Depot 63 OH, Fourdations 15/07/09 47.782.1 6  34,778.4E 7.28°!. 

449 BO 58 21 SK Reinstatement of Bus Link Traffic Management 23/07/09 CO Value not issued to be paid on Demonstrable Cost Basis 

419 82 TM-1C 21)43 SKy Replace MASS barriers at St Andrews Square 14/08/09 22,896.58 1 6,973.00 7.41 °!. 

279 84.1 sos 66 West Pillon Tram stop 29/07/09 859.37 732.00 8.52°/c 

413 84.2 UPS 7A 62 DH, Provide local protection af sewer at Chainage 711990 31}07/09 2.696.95 1 .999.22 7.41 °!. 

1 79 85 UPS sos 66 Gatehouse Works to Murrayfield Stadium Part 1 05/08/09 108,664.00 92,558.70 8.52% 

1 79 66 UPS sos 66 Gatehouse Works to Murrayfield Stadiun Part 2 10/08/09 34.830.00 29.667.80 8.52% 

159a 87 BSC 64/65 Provisional Sum Main Contract - Relocation Ancient Monuments Abortive Costs 25/01/10 3,992.60 3,379.5!: 8.46°/, 

234 89 UPS 18 40 SKy Leith Walk (Section 1 B) Groundworks - Move THUS ducts - Ch 345 - 365 1 1/09109 6,562.03 4.864.37 7.41o/, 

202 90 Farrans 62 DH, IFC Drawrlg changes - Gogarburn Culverts 1 , 2 ard 3 12/08/09 1 3,368.47 9,730.32 7.28% 

472 91 sos 66 Developed kinematic envelope (DKE) check 08/02/1 0 15.11 8.77 12,878.00 a.52°1c 

401 92 7A 62 OH, Additional earthworks to western approach embankment at Gogarbum Bridge 13/08/09 36.61 6.19 26,651.28 7.28o/c 

203g 93 Depot 63 OH, Secondary Steetwork. 17/08/09 2,355.95 1.714.79 7.28°/c 

334 94 7A 62 OH, Access at New lngliston 20/08/09 5,827.59 4,282.94 7.35°/, 

1 1 8  96 BSC 64/65 IFC Drawing Change Cathedral Lane Sub Station 31/08109 1 .229.73 1 ,040.91 8.46°/, 

407 97 Depot 63 OH, Hard material within Gogar excavation 02/09/09 35,806.89 26,062.23 7.28% 

91 98 58 56 GAn Reference ETN002 Edinburgh Park Structue {S27) Earthworks/Foundations. 04/09/09 52.388.71 37.750.68 7.21% 

337 99 TM-18 21)40/71 SKy Testing lo carriageway at Leith Walk 04/0a/09 1 5,452.46 1 1 ,454.7!: 7.41% 

437 102 58 58 GAn Carrick Knowe works outwith the LOO 23/1 1/09 4.323.55 3,205.00 7.41o/, 

304 104 DPS 1C/D 96 SSm Provisional Sum for Extra CNer for Shell Grip at Junctions 12/1 0!09 156,259.21 1 13,728.9� 7.28�/, Instruction of ProvSum - Current Value just par1ialty 

475 105.1 UPS 58 57 GAn AB Underpass - BT works - Slew 2 way and 4 way ducts 09/10/09 94,954.28 70.1 44.03 7.73°/c 

486 1 05.2 sos 66 TAO C11anges September 2009 3.430.43 2.922.00 8.52o/c 

362 106 58 56 GAn Edirburgh Park Bridge - Approach Ramps additional eartl1works 09/10/09 185.000.0.0 1 34.653.18 7.28o/c 

414 1 07 Graham- 21/61 SKy/GAn Sample soil nailing to embankments between Russell Road & Water of Leith 09/10/09 44,7'18.35 33,1 49.2E 7.41 °/, 

431 108 58 57 GAn Slew existing BT duct at AB underpass 13/10/09 22.846.79 16.934.93 7.41 °/c 

125 109 SOS- 61/66/71 GAn Unforseen Grourd Conditions at Haymarket Viaduct 22/10/09 94.317.38 68,649.54 7.28°/. 

191 110 UPS 18 48 SKy Discovery of concrete encased lighting cable - Chainage 339 RHS 28/1 0/09 179.57 133.51 7.19% 

242 1 1 1  sos 66 TAO Presentations by SOS to the public during September 2008 04/11)09 23,480.00 20.000.00 8.52% 

77 1 1 2  SOS- 66 OH, DESIGN ONLY to Amend line of route design section 5#c (Batch 5/22) 13/11/09 5,368.54 4,251.90 7.92o/, 

370 1 1 3  58 56 GAn Existing Ground levels at Edirburgh Park Bridge 23/1 1/09 61.851.30 47,265.3!: 7.63o/, 

203j 114 Depot 63 DH, BO DI to IFC changes to depot access road 13/11/09 78.674.86 57,263.89 7.28% 

1 1 2  1 1 2  1 1 5  Graham 61 GAn IFC Drawing Change Haymarket Viaduct 04/1 1/09 96.173.00 70,000.00 7.28°/c Settlement reached during Internal DRP 

001A-D 1 1 6  EOT1 64/65/67 IFCdates entered into the Schedule Part 15 (Sect 1A-10) 04/11/09 2.225.000.00 2,022.727.27 9.09% Settlement reached in Mediation 

428 121 8SC 64/65 Alteration of Drainage at Eastfield Avenue to avoid a clash with Utilities 1 3/11/09 1 ,064.74 903.64 g.4901c 

309 123 58 56 GAn Edinburgh Park Bridge (527) - South Abutment Base Formation 25/11/09 9,494.75 7,202.6� 7.56°/c 

85 125 1A-1 31 Sky TNCOOB - Lildsay Road Retaining Wall Cost Estimate 15i01/10 484.065.00 352.329.09 7.28°/. 

369 126 5C 57/71 GAn Maf1tai11 Thus ard C & W services and dismantle water main at AB Underpass 17/12/09 20,324.64 14,793.87 7.28% 

155a 127 7A 62 OH, IFC Drawing changes Gogarbum RTWs 1 4A, 15A, 158, 15C 22/12/09 141 , 188.67 1 02,765.01 7.28% 

282 128 Graham 61 GAn Request for instruction to deal with Japanese Knotweed - Retailing Wall W4 22101110 24.282.78 18.000.58 7.41% 
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INTC TNC TCO DRP 

436 129 

434 130 

76 131 

146a 132 101 

151 133.1 

268 133.2 

367 134 

474 135 

502 136 

OB Ba 1 37 

105 138 120 

517 139 

203p 140 

399 141 

402 142 

403 1 43 

139 144 

322 145 

60 146 

473 147 

473 147A 

267a 149 

053a 150 

479 153 

448 155 

196 1 57 

052a 158 

430 159 

088b 160 

104 161.1  1 19 

146b 161.2 

1 1 5  162 95 

543 164 

230 1 65 1 1 9  

155b 166 

1 1 1  167 

1 1 3  168 

551a 169 

492 170 

ETN MPR 06/2011 Final 

EQT SDS 

only only PS 

DPS 

Section 
Activity 

TM 21 

TM 21 

8SC 65 

Graham 61 

BSC 64165 

5C 57 

Graham 61 

58 54 

58 58 

Depot 63 

58 58 

Graham 61 

Depot 63 

7A 62 

58 54 

5C 54 

SDS 66 

58 58 
SDS- 62166 

1A 31 

1A 31  

5C 57 

5C 54 

5A 58 
SOS- 64/65/66 

�OS- 64/65/66 

58 54 

Graham 61 

7A 62 

5A 58 

Graham 61 

58 58 

TM 21 

1A 31  

7A 62 

Farrans 62 

Graham 61 

Graham 61 

Graham 

Project: 

as per: 

2 .08a 

as Description 

Sky Lothian Road pedestrian disruption 

Sky George Street Emergency road closure 

Gogar Depot Public Tramstop proposals GRIP options 48 & 4C2 

GAe IFC Drawing Change Russell Road RlWs Wall 4 

Excavate and replace existing BO material within existing utility trenches. 

GAe Carry out Scottish Power Diversion at Gogar Roundabout 

GAe Haymarket Station - Network Rail Access Doorway 

GAe Additional manhole requirement - Section 58 

GAe Additional excavation at Carrick Knowe North Abutment 

OHu Power Supply Ducts Section 6 

GAe IFC Drawing Change Balgreen Road Retairing Wall 

GAe Scottish Power Utility Diversion 5AfSP/D/05 at Russell Road Retaining Wall 

OHu IFC issue drawings for alteration to Scottish Water valves MUDFA works 

OHu Addition o-f starter and capping layers in Section 7A 

GAe Addition of starter and capping layers in Section 58 

GAe Addition of starter and capping layers i11 Section 5C 

Revised lo'cation of OLE poles in Section 1A at the request of CEC. 

GAe Carrd Knoew Underbridg·e Piling Obstructions 

OHu Diversion of E xisting Sewer at Gogarbum Bridge - conflict with the 300 mm dia 

Sky Construction of 3 no. sewer protection slabs ard new chamber at Lindsay Road 

Sky Construction of 3 no. sewer protection slabs ard new chamber at Lindsay Road 

GAe Carry out Scottish Water Diversion at Gogar Roundabout 

Gae TNC004 : Utilities diversions & associated works Water main diversion only 

GAe Proposed sewer lining at Water of Leith Bridge 

Change to street lighting at Haymarket Terrace 

Little Kirg Street works required by CEC outside the Limits of Deviation 

GAe TNC003-Utilities diversions & associated works 

GAe Additional white lining at Haymarket Station Car Park 

OHu Power Supply Ducts - lngliston Park And ride Tram Stop 

GAe IFC Drawing Change Baird Drive RTW 

GAe IFC Drawing Change Russell Road RTWs Wall 3 

GAe IFC Drawing Change Carrickknowe Bridge 

Transyt and Linsig modelling - Aecom 

SKy IFC Drawing Changes- Tower Bridge Structure 

OHu IFC Drawing changes Gogarbum RTWs 148 & 150 

OHu IFC Drawing Change Gogarbum Bridge 

GAe IFC Drawing Change Russell Road Bridge 

GAe Removal and disposal of contaminated soil at Russell Road Retaining Wall 

GAe IFC drawing changes - Haymarket Car Park 

16/38 

Edinburgh Tram Network 

30/06/201 1 

Approved Change Orders 

Job Estimate Budgets 

Date of Approval Reverue Design & Construction Margin in % 

2.00 6=511 

25/01/10 8.640.25 6.404.93 7.41o/c 

25/01/10 1,516.30 1 . 124.0� 7.41o/c 

13/01/10 50,.000.00 42.589.44 8.52°/. 

18/02/10 1 ,461 ,857.21 1,083,659.90 7.41 °!. 

22/01/10 1 .065.68 902.05 8.46°!. 

01/02/10 70,163.35 51.857.54 7.39°!. 

08/02/10 2.814.69 2.086.50 7.41% 

08/02/10 7,085.74 5,157.39 7.28°!. 

08/02/10 390.94 284.5!: 7.28°!. 

15/02110 1 3,297.28 9,678.49 7.28% 

15/02110 298,574.22 217,317.92 7.28°/c 

22/02110 20.005.56 14.829.9� 7.41% 

31/03/10 5.365.65 3,9n.5o 7.41 °/. 

04/03/10 1,139,305.68 829,249.3!: 7.28o/c 
03/0312010 1.361.877.19 1,009,545.73 7.41 °!. 

03/03/10 930,1 59.34 677,020.0!: 7.28% 

04/06/10 4.575.43 3.897.30 8.52°!. 

13/04/1 1 2.744.74 2,034.6!: 7.41% 

07/07/10 36.292.29 26,778.73 7.38o/, 

02104/10 31 .635.17 23.025.68 7.28°!. 

01/09/10 31 ,635.17 23.025.6E -7.28°!. 

07105110 83.295.35 61 .746.00 7.41o/c 

31/0J/10 1 1 2.879.89 83.676.72 7.41o/c 

04/06/10 59,708.68 44,261.44 

07/05110 1 , 1 54.69 979.77 8.49°!. 

1 8105110 2,487.75 2.1 1 1 .27 8.49°!. 

30/07/10 55,923.74 40,749.82 7.20% 

26/05/10 3.930.65 2,913.7!: 7.41% 

26/05/1 0  2,309.60 1 ,681.20 7.28°!. 

26/05/10 915,462.16 666.323.72 7.z30;. 

26/05/10 370.000.00 269,306.35 7.28% 

26/05/10 138,265.23 1 00,637.05 7.28°/c 

20/08/10 60.382.0.0 44.760.56 7.41% 

1 8/06/10 260,973.48 1 89,950.8� 

1 8/06/10 1 2,464.28 9,072.1 9  

21i06/10 176,1 95.40 1 29.486.13 

16/06/10 60.174.0E 43,797.99 

29/07110 397.000.00 294,292.07 7.41g!. 

18/08/10 40.000.00 29.651.59 7.41% 

Remarks 

Settlement reached after D RP 

Settlement reached during internal DRP 

Estimate provisional 

Provisional Cliange Order 

Settlement reached after DRP 

Settlement reached after DRP 

Sefttement reached after D RP 

Settlement reached after D RP 
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Job Estimate Budgets 

INTC TNC TCO DRP EQT SDS PS Section 
as Description Reverue Remarks only only Activity 

Date of Approval Design & Construction Margin in % 

2.00 6=511 

281 172 1 C  66 Sky Revised proposals for Cathedral Lane Sub-station 1 3/10/10 2.063.97 1 ,758.07 s.52°1c 

517a 173 Graham 61 GAn Scottish Power Utility Diversion 5AfSP/D/05 at Russell Road Retaining Wall 27/08/10 1 6.738.62 12.408.17 7.41% 

289 174 1A 66 Cycleway change at Hawthornevale - Section 1A4 08/10/10 6,199.68 5,280.82 8.52°/. 

292 175 1A 31/66 Sky Additional Ramp I Steps at Lindsay Road Retaining Wall - Section 1A4 08110/10 2,168.28 1 ,656.62 7.64°!. 

499 179 sos 66 Frederick Street pedestrian crossing 30/09/10 1 7.638.18 15.024.00 8.52°!. 

1 1 6  180.1 5A 58 GAn IFC Drawings Water of Leith Bridge 03/09/10 20,000.00 14.825.80 7.41% 

97 180.2 5A 66 Design on Balgreen Road Bridge 04/02/11 2,448.00 2.085.18 8.52% 

258a 182 sos 66 FutLre Proofing on behalf of New lngliston Ltd and Highland Properties Ltd 10/09/10 5,140.00 4.378.1 9  8.52°/c 

441a 183 2A.5ABC 54 GAn Site investigation contamination 22/09/10 50,000.00 37,064.49 7.41o/, Provisional Change Order 

76 184 sos 66 Design for Edinburgh Gateway 22/09/10 51 9.439.06 442,452.35 8.52"/c BB portion only 

158 186 UPS Graham 61 GAn Provisional Sum · Provide Crew Relief Facilities at Haymarket Station Viaduct 22/09/10 148,002.24 1 09,712.56 7.41 °!. 

433 187 Graham 21 GAn Traffic management at Verity House Access Road 11/10/10 1 0.841.52 8.037.00 7.41% 

1 67c 188 5A 61 GAn Further Changes to Wanderer's Clubhouse Building at Murrayfield · radiators 06/10/10 2,063.97 1 .530.00 7.41 °!. 

07-4a 189 7A 62 OH, Gogar Landfill Embankment Sewer Diversion · Fle�ble Sleeve 08/10/10 2,894.39 2,1 45.58 7.41 °!. 

653 191 7A 62 OH, Badger Sett Removal 08.110/10 1 .839.51 1 .363.61 7.41 °!. 

201 192 1 1 8  5C 58 GAN IFC Drawing changes · Depot Access Bridge 1 5/02/2010 1.230,624.88 912.249.73 7.41% 

108 193 5C 54 GAn BODI to IFC changes Gyle Tram Stop 11/10/10 26,424.41 19,393.58 6.67% 

404 194 58 54 GAn Section 58 BDDI-IFC Drainage Ditches 13/04/1 1 5.573.66 4.131.70 7.41% 

655 195 7A 66 OH, Relocate drainage from AB at Gogar Interchange 13/10/10 26,820.62 22.845.50 8.520;. 

420 196 18 21 SKy Leitl1 Walk Gyratory System 08/10/10 5,036.91 3,733.81 7.41"/c 

660 197 7A 66 OH, Topographical survey for Burnside Road 15110/010 2,879.82 2,453.00 8.52°!. 

321 198 1 C  66 Sky Rev Alignment Picardy Place. York Place, London Road JLB1ctions 20/10/10 50.000.00 42.589.4 8.52o/c 

500 198 1 C  66 Picardy Place · redesign north side to incorporate a fourth lane eastbound 20/10/10 50.000.00 42.589.44 8.52o/c 

602 199 58 54 GAn Bus Gate · Unforeseen ground corditions · e�stirg foul water manlnle 20/10/10 3,846.37 2.851.28 7.41 °!. 

583 200 1CIO 21 Sky Part reinstatement of Princes Street conti'1gency route 29/10/10 21 .946.88 16,269.00 7.41 °!. 

315 201 1 1 7  7A 62 OH IFC Drawing Changes · Drainag e ·  Gogarbum to Airport 1 0/02/2010 997.068.00 739,116.3E 7.41 °!. 

359 202 1 D  52 Sky Haymarket Junction- Underground Chamber at Clifton Terrace 29/10/10 92.836.1 7  68.818.51 7.41% 

559 203 5C 57 GA AS Underpass Scottish Gas Main Diversion 09/11110 2.263.62 1 .678.00 7.41% 

578 204 5C 57 GA AB U[1derpass · Phase 2 · Piling obstructions 11/11/10 9,480.91 7,028.10 7.41o/, 

595 205 2A 61 GA Haymarket Station · additional works to Network Rail access door 19111/10 1 ,821.15 1,350.00 7.41o/, 

558 206 5C 21 SK South Gy1e Access Bridge Hire of TM Equipment 24111/10 24,530.65 18,184.32 7.41% 

148 208 5A 58 GA IFC Drawing Change Balgreen Road Underbridge (S22b) 07/12/10 

199 208 5A 58 GA IFC Drawi'1g changes · Balgreen Bridge S22a 07/12110 84.000.00 62.268.3!: 7.41% 

283 209 58 56 GA Edinburgh Park Bridge (527) · Pier 3 Base Formation 11/11/10 B.810.74 6.531.31 7.41 °!. 

654 109 210 5C 66 OH Additional Tram stop at Gogar to be ramed "Edinburgh Gateway 11/11/10 2,207.12 1.880.00 8.52°/c 

679 1 1 3  211 1A 31  SK Tower Place Bridge Diversion 11/11/10 10.779.53 7.990.76 7.41% 

568 222 2A 66 GA Topographical survey at Scotrail Depot 22/12/10 1,810.90 1 ,542.50 8.52°/c 

706 212 1A 21/31 SK Tower Place Bridge · Sequence of works 18/11/10 65.572.74 48.608.41 7.41o/c 

722 213 5A 66 GA Murrayfield Accommodation Works 22/12110 5.85'8,26 4.990.00 8.52o/c 
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INTC TNC TCO DRP EQT SDS PS Section 
as only only Activity 

342 040 216 58 54 GA 

690 217 1A 31/66 SK 

26'2ab 220 214 58 54 GA 

335 221 215 5C 54 GA 

693 223 5C 54 GA 

671 224 5C 57 GAe 

669 225 58 54 GA 

562 227 5C 22166 SK 

640 228 UPS 2+5 71/65 GA 

640b 228 UPS 2+5 71/65 GA 

708 233 2A 61 GA 

606 234 1A 31  SK 

107 235 1 1 8  58 58 GA 

1 1 0  236 218 58 58 GA 

646 238 5C 57 GAe 

302A 239 2A 21/61171 GA 

SWC1 SWC1 2A 61 

601 SWC2 58 54 GAe 

SWN1 SWN/EG/001 5C 54 

SWN7 SWN007 2A 61  GA 

668 SWN008 58 54 GA 

429 EOT2a 64165/67 

NIA 72 

ETN MPR 06/2011 Final 

Project: 

as per: 

2 .08a 

Description 

Transfer of private utility diversions from MUDFA at Edinburgh Park 

TPB - East.Approach Embankment Archaeological Discovery - Less scope/Design 

BODI to IFC Drawing Changes - Section 58 - Track Drainage 

IFC to IFC Drawing Changes - Section 5C - Track Drainage 

Discovery of underground petrol tank at National Car Rental Site. 

AB Underpass Phase 4 - Ducts an south side 

Busgate Drairage - Grourd Conditions 

Gogar Roundabout - Lighting Scheme 

Undefined Provisional Sum - Possession Protection Staff 

Undefined Provisional Sum - Possession Protection Staff 

Diversion of LV Services in Footpath Haymarket Terrace 

TPB - East Approach Embankment Archaeological Discovery - Still stand 

IFC Drawing Change Bankhead RTW 

IFC Drawing Change South Gyle Access Bridge 

AB Underpass Phase 4 - Piling Obstructions 

Russell Road Bridge - Protection of Gas Mails - Investigation only 

Haymarket Viaduct removal of Scottish Power cable and containment 

Bus Gate - Unforeseen ground col'Oitions - existing Scottish Power LV cable 

Edirburgh Gateway - Erabling works cable diversion 

Haymarket Yards Verity House Hard Standing 

Busgate: Scottish Power HV Cable Clash with Drainage 

Issue of MUD FA Programme Revision 8 

Further accepted values on unapproved changes by tie/client 

18/38 

Edinburgh Tram Network 

30/06/201 1 

Approved Change Orders 

Job Estimate Budgets 

Date of Approval Reverue Design & Construction Margin in % 

2.00 6=511 

19/11/10 1 ,535.8:2 1 . 1 38.49 7.41o/c 

25/0211 1 1 1 .374.93 8.432.12 7.41% 

1 7/11/2010 1,755,603.80 1,301,411 .27 7.41 °!. 
1 7/1 1/2010 162.835.60 1 20,708.3E 7.41 °!. 

26101/10 2,429.77 1.801.16 7.41 °!. 

01/0411 1 7.934.58 5.881.82 7.41% 

07/03/1 1 4,275.00 3,1 69.01 7.41% 

25/0211 1 14,781.31 10.957.23 1 1 .99o/. 

25/0211 1 65.624.85 48,647.03 7.41o/, 

25/0211 1  4,547.48 3.371.00 7.41% 

1 1/03/1 1 7,949.45 5.892.85 7.41 °!. 

25/0211 1 229.69 1 70.27 7.41% 

09/1 2110 65,906.00 48,855.4!: 7.41 °!. 

07/12/10 153,122.00 1 13,507.78 7.41 °!. 

18/04111 26.976.63 19.997.50 7.41 °!. 

02/03/11 28.985.32 21 ,486.52 7.41% 

04/05110 2.885.63 2,139.08 7.41 °!. 

20/1 0/10 2,459.28 1 .823.04 7.41% 

02/11/10 3,777.20 2.800.00 7.41o/, 

11/11/10 

1 1/11/10 

13/11/09 6.600.000.00 6,000.000.00 9.09°!. 

31/03.11 1 2.562.009.0.0 1 ,899.191 .25 7.41% 

TOTALS 46,086,444.59 37,548,911.87 7.14% 

hudgn approved ch11r: 

�2,795,4 14.U 

Remarks 

Referred to dispute 

13/07/2011 
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INTC TNC TCO DRP EOT SDS Section Activity QS Description 

1 0  

25 

32 

41 

44 

45 

47 

55 

58 

"' 
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only only 

2A 

7A 

7A 

SB 

2A 

2A 

2A 

1 C  

10 

SA 

10 

SW 

10 

1A 

1B 

18 

1A 

1D 

10 

7A 

1A 

5C 

5C 

SK 

SK 

DG 

SK 

SK 

SK 

Instruction to proceed with The Hilton Hole! Car Park (LetterPRO.lnfraco.2110 dated 
09105/0B) is 'Mlrk In respect of Undefined Provisional Sum Item 1 Accommodation Worf\.<.. 
Received tie letter PRO.lnlraco.2107 dated 9 May 2008 Instructing us to proceed with 
Russeil Road Bridge In advance of receiving IFG drawlngs whlch is a n ot�leddeparture 
Received tie letter PRO.lnfraco.210B dated !:I May 2008 Instructing us to proceed wilh 
Haymarket Vlad.Jct tn advance of receiving IFC draWngs 'Mllch is a no@ed departure and 
Received tie li:tter PRO.lnfraco.2109 dated 9 May 2006 lnstl'l.lctln9 us to proceed 'Mth 
Gogarburrt 'Br"k::lge'ln advanceol recelvlng IFC drawings {read as Surcharge subject totie 
The GUARD archeologlcal dig curren�y ongoing In the area of GogarTramstop Is 
detaylng anddsrup!ingthe lnlraco ln accesslng GogarLandlll and establishment ofthe 
Toe GUARD archeologlcal dig curren�yon{loi'r'lg In the area of GogarTramstop is 
delaying andclsfl.Jp!ingthe lnfraco ln accesslng and establlshment olthe slte officeslor 
The GUARD archeological dig currently ongoing in the area of GogarTramstop ls causlng 
damage toltle tram corridor between Ch 710000 ·710300.Thls areawlll need totle made 
NollfledDeparture l n accordancewlm paragra� 3.4.5.1 and3.5 SchedulePart4dueto 
confllct with the 1500rrrn dla. Deep sewer under the MUDFA Contrac1 with the South Gyle 
Nollfied Departure In accordance 'Mth paragraph 3.4.5.1 and 3.5 Schedule Part 4 due to 
the MUDFA Contractor not having completed the various Utl llty Diversions in the Depot 
NolTITed Departure ln accordaricewlth paragraph 3.4.37and3.5 Schedule Part 4 d.J e to 
theAsbestosSuMfy tobe cariied outbytleandlhe presence of Asbestos ln the exlstlng 

Instruction to proceed with Verity House Access Road pre IFC 

JnSlructlon to proceed l'lilh lhedemorr11 on of Caley Ale House pre IFC 

Delay to Issue ot Plcardy Place (8atch1f1 :3-) to CEC for Prior Approval notified by SDS in 
attached letter ULE90130.0T ·LET·00672 dated 4 June 2006 In accordance 'Mth SChed.Jle 
Delay to lssue ForConstructloo (IFC) Subrrission.s · Section 1Ddue lochanged approval 
periods notified by SDSln attached letter ULE90130·01·LET· 00671 dated 4 June 2008 In 
Del� to Issue For Coostructlori (IFC) Subrrisslons - Sec�on 18 d.Jeto changed approval 
periods nolilled by SOS In attached letter ULE90130·01 ·LET·00670 dated 4 June 2000 In 
CEC fai lure to approve within agreed timescales as SOS Letter 00257 ln ac;cordancewith 
Sched.JlePart4 paragraph3.4.5.t 
NetWOfk Rall fallureto approve 'Mthln agreed tlmescaJes asSDS Letter002661n 
accordancewith SchedulePart4 paragraph 3.4.27 
New Requirements Tn.trod.Jced by Publk: Realm Design Workbook as SDS Letter 00648 Tn 
accordancewlth Schedule P art4 paragraph 3.4.43 
Delay and Disruption to Crew Road Gardens B�dge IFC as SOS Letter 00239 In 
accordance with SchedulePart4 paragraph 3.4.5.1 
Del� and Dlsruptlori to Roseb!.Jm Terrace Bridge, Roseburn Tramstop. Rosebum 
Retaining Wal ls IFC as SDS Lettef 00238 !n accordaricewlth Schedule Part 4 paragrapl1 
Delay and Disrup�oo to Roads detailed design as SDS Letter OI 074 !n accOfdancewith 
SchedJle Part4 paragraph3.4.5.1 
Del� to Shandvvlck Place Tram Stop Batch (1116) Valldatl.oo as SDS Letter00646 ln 
accordance with SchedulePart 4 paragraph 3.4.5.I 
Delayand DTsruptloo to Ground lnvestlgati onas SDS Letter00647ln accordancewim 
Clause 16and Clause65 
Delay and Disruptloo to Ravelston Tramstop, Ravelston Dykes Bridge, Roseburn 
Retalnlng Walls as SDS Letter 00241 In acG(lrdance Wth Sched.ile Part 4 paragraph 

SK TNCOOI : Arneridrnents to Ocean Terminal Layout 

SK 

SK 

Delay and Disruption d.Je to amended des!gn for A25920 • Balfour Street Tram Stop as 
SDS Letter00701 ln accordance with Schedilt- Part4 paragraph 3A.1.3 
Delay and Dlsrup�on d.Je to amended design forSDS2SOD40 · 18 Roads.Stree1 
Ughti ng,Landscaplng and Dralnage asSDS Letter00701 ln accordancewlth Schedule 
Delay and Disrupti on due to amended design for SDS24720 • Issue Roads Design to 
Roads Authority for Approval Section IA1,SDS87870- Issue Roads Design to Roads 

SK TNG 6 :  Bernard Street Public Realm Works 

SK 

SK 

SK 

GA 

TNC007 : St Anct"ew SquM! Public Realm Works as CEC specifica�on (Draft]. Site 
tormtng e�tended area over lnlraco contracL Issued l'o\th dra'Mngs & Specllicafon Volume 
Delay and Dlsrupton d.Je to late approval t,,- CEC of SDS27980 ·3G Roads.Street 
LJghtlng,Landscaplng asSDS Letter00256dated 8thJuly 2008 arid ln accordarice'Mth 
Delay and Disrup�oo by CEC due to late registeri ng Section 1A Batch 1/06 (Foot of the 
walktramstop andassoclated l ineof roote) asSDS Letter00721 dated 11th July 2008 
Delay and Dlsruptlor, d.Je to lat!! approval by CEC of Section 1 D as SDS Letter 00722 
daled 7thJuly 2008and ln accordance 'Mlh Scl1edule Part4 paragra� 3.4.1.3 
Delay and Dlsrup�oo d.Je to nol!flcallon trom CEC v.11tl respect to road safety AudltOfS 
comments for Haymarket Area of Section 1 D as SDS Lett!!f"00733 dated 1 1th July 2000 
lnfraco tolnvestlgate proposal s lorthe re·us e ol theRBS BundedMaterlalwithlnthe linal 
design 
T1cnsioning of Overhead Contact System: 
tensioning method, comprising an Auto Tensioned Trolley Wlre 101 the street running 

TNC009 : Ocean Terminal Revised Flnlshe.s 

M.Jrray!leld Stadlum Retaining Walls 
Introduce visual pattemto M..Jrrayfiek.lR1W 

OH Revised Specification (RBS) Gogarbum Tramstop version 2 

Revised Spectflcation (RBS) Gogarburn Tramstop ver-siort 2 

Mr.maylieldTramstop 
ProvisJon ol si;condary stalrcas!! 

Assessment 

Maximum assessed 

1 02,645 66,849 

72,SD4 47.192 

44,746 29,085 

146,451 95,193 

1,306,728 849,373 

11,407,670 7,4t4,9S.5 

99,679 54.791 

4,166 2,708 

2,797 1,818 

8,2'31 5,350 

32,202 20,931 

19/38 

Project: 

as per: 

Edinburgh Tram Network 

30/06/201 1 

2.08b Unaooroved Chanqes 

Minimum Submitted 

46,2BO 102,841 

32,672 72,604 

20,136 44,746 

65,903 146,451 

586,028 1.306,726 

5,133,451 11.407,670 

44,855 99,679 

t,875 4,156 

t,259 

3,7D4 6,2'31 

14,491 32,20< 

Status on unapproved changes 

to be 
submitted 

agreed 

720,357 

4,170,130 

55,981 

best case 
agreed/paid 

72, 1 5  

44,74 

720,35 

4,170,13 

102,02 

"' 

3'20 

Job Estimate Budgets 

Revenue Direct Cost Margin in % Stage of Remarks 
Completion 

49,55! 7.41% 100% 

47,192 34.981 7.41% 100% 

64.791 48,021 7.41% 100% 

1,816 1,341 7.41% 100% 

20,931 15,SH 7.41o/. 99% 
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79 

Bl 

89 

94 

99 

100 

1 0 1  

1 1)3 

106 

11 3. 

1 14 

120 

122 

1 23 

129 

130 

138 

140 

149 

153 

1 5A 

237 
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only only 

SW OFF 

18 

2A 

5C 

5C 

to  

7 A  

SW 

1 A  

7 A  

I D  

SW 

2A 

SA 

18 

Delay tolssueof Edlnburgh Park· Earthworksand Drainage IFC Drawlngsasa resultol 
delayed <Yal nagecor,sents. 

Gyl e Stop retalnlng Walls 

FoW to Ballour Street fFC Drawlngs (As 68) 

Haymarket to Roseburn Junction · SW COl'lsent Issue (as 68) 

GA Gc,gar additlonal trnm stop rE"lllsedscope 

GA Edinburgh Gateway Project 

Des'lgn Only for Alterations to design of Ed]nturgh Airport Tramstop arid retalnl ng wall 
design atJubllee Road.as �e letter INF CORR 072dated SlhAugust200EI 

lnsfflJC!IOf1 from CEC to design an alternative layout for Haymarket Junction 

SK MUDFA TO INFRACOtran;;fer of Utll ltles Diversion Sectior, 1A, 1 B. 1 C arid 1 D  

Ba!foorStreelCrosslng 

Lindsay Road, 0::ean Drive, Ocean Terminal S TOW!!r Place Plannlng Permfs,;10f1 

OH Hiiton Hotei Fuii Pianning 

SK ShanctMck Place DED preferenti al Treatments 

Notified Departure due to the Issue ol SOS Design programme V32. 

Notified Departure due lo the lsSLie of SDS Design programme V33. 

DG Notified Departure due to The Issue of SDS Design programme V34. 

NotTITed Departure due to the Issue of SOS Design programme V35. 

IFC Drawing Changes ·A8 Uri,derpass 

GA IFC Drawing Change M..irraylleld S!adum RTW 

GA 
1

1FC [hwlng Change M..Jrraylfeld Uriderpass 

Russ�I Road Bridge Temporary Works · Soil Nailing 

GA IIFC Drav.irig Change Rosl'burn Viaduct 

Extra Demolition rt:qulred al Russ�I Road Retalnlng wall to Roseburn Street Units & 
RoseburnGarage. 

I
IFC [)'awfngs Oemolltlbn and reinforci ng of existing building for Leith Walk Sub Station 
,sub sta!lon nowposltToned ! n areaol buildlr,g tobe demolished 

\ A  SK Defay l n recelpt ofCEC prlor approval Sec�ons 1A1 & 1A2. 

1 A SK Forth Ports Agreement arid Design Comp!e�ori 

SW OFF DG Requirement for Pr1nclpa1 Contractors Llcenselor Network Rail Related Works 

1 A  

7A 

SW OFF 

OH 

GA 

SK 

CEC"s Requl:'SI for Extension DI Tlmelor Prior Approvals 1i01a, 1/01b and 1/01c 

Delay to \ssue of IFC Drawings for lngtlston Parll and Ride Tram Stop 

Deslgnthe plled loondailonsto the Water of lelth 8rldgeto avo1d the existing 950 x 
1200mrn egg shaped combined se� 
De!ay tolssueof IFCDra'Mngsfor: 
Portof lelthTramStop 

CEC'slntentto adopt pri vaternads between Lochslde Crescentand lochskle Avenue. 

Works toJunctlon 204to facllltate adoplioo byCEC 

GA 
1

1Fc Dra'Mngs Change Murraylleld Training Pitches Retaining Wall 

Removal ar,d de1X1siVoo ol rnaiei1al lrom previousworkssectlor, 7as per sketch 

IFC Drawlng changesVerticalandhor!zor,talAlignrnentSectlon 5 Sheets 1 to26 

GA IFC Drawing changes Solt Landscaping Section 5 sheets t to 26 

GA IIFC lxawlng changes OLE Section S sheets 1 to 13 

GA l1Fc Dra'Mng changes Tramstops Balgreen Ed!nbuigh Park Saughtoo and Sooth Gyle 

Assessment 

Maximum assessed 

1 1 9,178 n,465 

48.174 31,313 

51 ,722 33.619 

4, 553 2,959 

1 0,564 6,B66 

2,500,000 1.625,000 

6,796 5,717 

47, 63 30.964 

1 0,976 7,134 

321,676 209,009 

661,128 559,733 

546, 492 355.220 

!34, 299 67,294 

15\ , 1 62 1 04,755 

200,000 1 30,000 

55,395 36,007 

1,1 36,898 738,984 

3'068 20,844 

46,03� 29,921 

106,367 69,138 

454,039 295,125 

99.482 64.663 

39,645 25,899 

S26, 1 02 2 1 \ ,966 

170,079 1 10,551 

4El,095 31 ,262 
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Project: 

as per: 

Edinburgh Tram Network 

30/06/201 1 

2.08b Unaooroved Chanqes 

Minimum Submitted 

53-, 630 1 1 9,178 

21 ,678 48,174 

23,275 51 ,72l 

0049 4,553 

4'.754 1 0,564 

1 , 1 25,000 

3,958 8,796 

21,437 47,637 

4,939 1 0,97C 

144.754 321,676 

387, 500 861,128 

245,921 546,49l 

60,434 1 34,299 

72.523 1 6 1 ,\62 

90,000 

24., 928 55,39t 

51 1 ,604 1 , 1 3-6,898 

14,431 32,068 

20,714 46,032 

47,865 1 0 6, 367 

204,318  454,03> 

44, 767 99.4131 

1 7, 930 39,645 

146.746 326,102 

76,535 1 70,079 

21,543 48.095 

Status on unapproved changes 

to be 
submitted 

2,500,000 

200,000 

agreed 

25,930 

57,800 

70,B-46 

best case 
agreed/paid 

48,17 

51,72 

4,55 

1 0,56 

8,79 

46,67 

1 0,53 

71,45 

51,07 

25,93 

55,39 

1 ,00El,B8 

3'06 

40,071 

57,BO 

99,48 

30,71 

Job Estimate Budgets 

Revenue Direct Cost Margin in % Stage of Remarks 
Completion 

-construc�on part OI 

31,313 23,212 7.41o/. 99% 

33.619 24,92 7.41% 1 00% 

2.959 2 , 1 9  7.41% 91 o/o 

6,El66 5,09 7.41% 1 00% 

5,717 4,23E 7.41% 1 00% 

209,069 1 54.996 7.41% 1 00% 

559,733 41 4,92! 7.41o/. 16% 

36,007 26,69: 7.41% 99% 

20.El44 1 5,45: 7.41% 1 00% 

29.921 22,18( 

64,663 47,93 7.41% 1 00% 

1 1 0,551 8 1 ,95{ 7.41% 9% 

13/07/2011 
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160 

162 

1 63 25 

164 

1 57b 

172 

174 

178 

185 

168 

ta9 

190 

2D3AA 

203AB 1 6  

203AC 

203AD 28 

203A030 

203AE 

203AG 

203AH 

203AJ 

203AN 

2D3AS 

'°" 

2D3h2 

203k1 

203k2 

20311 

20313 
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only only 

2A 

5A 

SW 

1 8  

GA IIFC Orav.ing changes · E<.fnburgh Park Bridge 

SK 

GA 

SK 

GA 

SK 

GA 

SK 

SK 

SK 

OH 

Bus Tracker, TPDS and Rado 

Haymarllet TaxfS!ance 

D�ayed Listed Bulldlng CorisE'ntAppllcatioos 

Detayed lssuedof IFCs forSecton 1A4 

Furfuer charigesto Wanderers Clubhouse BuJldtr,g at Murrayt!eld 

Furtherchangesto Wanderers Clubhouse Bullding at M..Jrrayfield· additional rad ators 

Tralfic Mod�llng - Pedestrl an Cross!ng11mlngs Standard 

Dlscove:ry ofnew 81'ducts ur.defkerb llneln Secli on 1 8  

Provisional Sums: Mandatory tie Change 
Defined no.s 1 2 &  1 3  

Edinburgh Ai rport Tramstop Kiosk 

Discovery of Thus Ducts and Gas Main - Chain age 374 RHS 

Contaminated MalerfaJ atCarrk:knowe 

Dlscove:ry oflow \loitage Cable ln Road Formation 

Disc_overy of Gas Main · Chal nage 353 RHS 

Discovery of Duct Crossings· Chainage 268 RHS 

Cycle path nearGyle tramslop. 
Widening of shared cyclelYaJl/footway reQ.Jlred by CEC outside the Limlts of Deviation. 

IFC Dra'Mngcha11ges· Gogarburn Depol 

BODI lo IFCTramWash Pl!nth Change 

BODI to IFC lntrodJ.cti on of Air Conditioning to Meeting and Training Rooms 

BODI to IFC Suspended C�lln,g to Battery Room Change 

BODI to lFC External Lighti ng Hnge Column Change 

BODI to tFC Ad<.f�onal Disabled Toilet Alarm GF Room 25 Change 

BODI to IFC Add�onal roller Shutter Door Supplies and Fire AJarm Interfaces Change 

Malnten.ancePlts Steel Plinths 

IFC lsrue of Dra'Mngs !or Internal Staircase Change 

ChangetoDepotSetvlceYard 

Aco Dralnage Chan11els to Hard Star.ding 

BODI to IFC External Tractlon, Power and Comrrunlcatlons Ducting Change 

BODI to IFC Changes to the Road'R.all Crosslrig 

OH IFC Rev 7 to IFC Rev 1 1  Drainage Changes 

OH BODI to IFC Depot BuTidin,g Rheda City C Tracklorm Change 

Hardlar.dscapln{l 

Soll Nai ling and Soll Reinforcement Works 

Drai nage · -BODI to IFC Change 

OH DraJnage • 8001 to IFC Change 

Plllng to OLE pol.es · !FC Drav.ings 

Increase on number of OLE bases · BODI lo !FC 

IFC Issue dral'lings !or reinforcement to p(twalls 

IIFC !ssue drav,,in,gsfor !ntroductlon ofwaterproof concrE:le 

OH IIFC Issue dral'li11gs for installation of Incoming gas main 

Assessment 

Maximum assessed 

282,668 1 83,734 

26,215 17,040 

25,597 16,638 

12,771 B,304 

4ZB« 27,849 

1 3,175 8,564 

14,488 9,417 

1,000 

1 1 ,700 7,505 

5,93S 4,508 

1 .631 1 ,050 

47,187 30,672 

27S 179 

4, 93'. 3,206 

69,569 45,233 

5,000 3.250 

\32,305 85,998 

133,2BO 66,632 

50,DOO 32,500 

2,571 1 ,671 

122,715 79,765 

62,244 40,458 

196,717 1 27,866 

458,788 298,213 

144,506 9"3,929 

390,629 253,909 

69,245 45,009 

57,059 37,009 

76,076 49,450 

97,473 63,358 
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Project: 

as per: 

Edinburgh Tram Network 

30/06/201 1 

2.08b Unaooroved Chanqes 

Minimum Submitted 

127, 200 282,668 

1 1,797 26,215 

1 1,519 25,597 

5,749 12,775 

1 9,280 42,M-4 

5, 929 13,17t 

[ 

5,520 14,488 

450 

[ 

5,265 1 1 .700 

3,121 6.935 

1 ,631 

21 ,234 47,18 

124 

Z,20 4,933 

3'1,315 69,581: 

Z,50 

59,537 1 32.301 

59,976 1 33,28{ 

22,500 

1 , 1 57 2, 571 

55,222 1 22,715 

2B,010 62,244 

88, 523 1 96,71 

206,455 458,788 

12,376 

65,028 144,506 

175,783 390,629 

31 , 160 69,245 

25.677 57,059 

34,234 76,07E 

43, 863 97,473 

Status on unapproved changes 

to be 
submitted 

1 ,000 

5,00C 

50,000 

12,376 

agreed 

1 1 5,B-48 

195,356 

best case 
agreed/paid 

240,58 

26.21 

26,40 

t,77 

""' 

13, 17  

1 4.4B 

1 1 .70 

1 ,631 

69,56 

46,70 

1 8,00 

2,571 

44,73 

1 2,37 

\95,35 

285,52 

48,47 

57.05 

76,07 

97,47 

Job Estimate Budgets 

Revenue Direct Cost Margin in % Stage of Remarks 
Completion 

1 63,734 136,20 7.41% 

1 7.040 1 2.63; 7.41% 1 00% 

16,638 12,33 7.41% 100% 

8,304 6.161 7.41o/. 1 00% 

27.B49 20,64< 7.41% 1 00% 

8,564 6,34E 

9,4\7 6,961 7.41% 1 00% 

7,605 5,63E 7.41% 100% 

4,500 3,34; 7.41% 100% 

f,060 ?Bl 7.41% 1 00% 

179 13[ 7.41�,{ 100% 

3,206 Z37 7.41% 100% 

45,233 33,53( 7.41o/. 100% 

3 .. 250 z40, 7.41% 1 00% 

85,998 63,75( 7.41% 100% 

90% 

93,929 69,628 7.41�,{ 100% 

253,909 188,220 7.41% 100% 

45.009 33,365 7.41o/. 1 00% 

37.089 27,493 7.41% 1 00% 

49,450 36,656 7.41% 100% 

63,358 46,966 7.41�,{ 1 00% 

13/07/2011 
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203' 

203q 

203q2 

203q3 

203, 

203' 

203"2 

203' 

203w 

204 

205 

""" 
""' 

2Hld 

21Elh 

211 

213 

217 

219 62 

·227 

228 

""' 
2'2b 

232c 

233 

240 

249 
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only only 

1 8  

1 8  

1 8  

2A 

2A 

2A 

1 8  

1 8  

18 

2A 

IC 

IC 

IC 

IC 

I C 

1 8  

7A 

SW 

II FC to lFC drainage changes · attenuatl011 tank 

IFCissue drawlngs for earthlng and bonding 

Supply and lnstalla!l0t1 of llghtnlng protedlontorool all asper attachedCVI 

LJghtnlng pmte<:ti on system and Earthlng & 80t1ding 

OH 
1

1Fc drawing Change· revi sed specification for Kaba Doors 

IIFC drawing Change to thesub-sta!Ton slab 

IFCissue drawlngsfor Smoke Vents 

BODI to IFC Changes to Fire Rating Timber Doors 

IIFC drawing Change to Drainage revision 6- iFC lo IFC 

I IFC drawing Change to b!ockwork re!nf0fcemen1 

Wind postchanges- BDDl to IFC 

Change to structural steelsupportto slid!ng screens ln ofllc:es 

GA [FC [)-awing changes· Roads , Street llghtlng , Drainage Section 58 

GA 
1

1FC Dra'Mng changes· Roads ,  Streelllghlr)ing , Drainage Section SC 

SK Leith Walk Christmas Errtiargo 

SK IIFC Drawing changes· McDonaid Road and Bal four Street Tram Stops 

IFC· Drawlng changes-Road ,Stree1 Llghtlng,Landscap!ng and Drainage Section 1 8  

SK IFCdrawlng changes- Drainage 

Section 18 !FCdra'Mng ct,anges - Street llghtlng Ductlng 

Section 1 B !FC drawing changes· Road Restraint Systems 

GA IFC D"awlng changes· Haymarket Tram Stop 

GA 
1

1FC Dra'Mng changes· Roads and Street Lighti ng.Landscaping and Drainage Section 2A 

GA IIFC [)-awing changes - Haymarket Station Substation 

SK Demolltlon and alteratlon al existing Bus Depot at Leith Walk 

SK Discovery of Thus ducts above lormatlon level and fouling kerb line · Chainage 250 RHS. 

DlscoYery ol Hydrant above formatl011 leve! - Chalm1ge 177 RHS 

GA Operatl0t1al Des\gn Rev!ew ol Haymarket · changes arising 

SK Relocation of bus st.op oLJ!wlth LOO at Princes Mall 

SK IFCDrawlng Changes· Se<:lioo 1 C dralnage 

Changes to Roads Design Section 1 C (exc Pic�rdy & York Pl & Prlnces Street) 

SK Changes Kerbs & footways design Seclloo 1C {exc Picard,' & York Pl & Pr1 nces Street) 

Section t C  (Princes St) highway surfacing as executed during PSSAworks 

SK IFC Dra'Mng Changes · Section 1C lighting layout 

SK Leith Walk {Section 1 B) Grnundvvorks - Move BT ducts fooling �erbllne ID new loading bay 
Ch 345- 365 

Optloos fordralnage outfallcDnsentatlhe Alrport 

SK Removal and Relnstalffile!'lt of ST Phone Box 

SK Bullcing Fixing Owner Agreeme!'lts- lnformat!011 required to support Court Proceedings 
(Clause 20.B ol lnfracoContract). 

DG Notifi ed Departure due to the lsSLie of SOS Design programme V36. 

No!llled Departure due ID the 1.SSl..le of SOS Design programme V37. 

Notll)ed Departure due lo thelsSLie of SOS Deslgn programme V38. 

DG Nolified Departure due to the !sSLie of SOS Design programme V39. 

Assessment 

Maximum assessed 

86, 1 1 8  55,977 

7B.B59 51 ,258 

65,077 42,300 

1 7,994 \ 1 ,696 

1 52,505 99,128 

1 8,356 10,632 

1 9,025 12,366 

28,177 18.315 

153,955 1 00,071 

135,992 B8,395 

23,430 15,229 

6,9SD 4,517 

383,256 249, 1 1 7  

545,9B6 354,891 

250,038 1 62,524 

12,697 B,253 

1 ,622,40; 1,054,561 

103,381 57,198 

36,706 23.859 

65,467 42,554 

269,33E 1 75,070 

1 5,B46 10,300 

251,679 1 63,591 

5,00( 3,250 

1.929 1 ,254 

1 0,000 6,500 

1 ,696,703 1,232,B57 

1 ,404,713 913,064 

815,1913 529,879 

5,000 3,2i;O 

8.267 5,374 

1 6,747 10,BBS 
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Project: 
as per: 

Edinburgh Tram Network 

30/06/201 1 

2.08b Unaooroved Chanqes 

Minimum Submitted 

3B,753 E\6, 1 1 8  

35,486 78,BSS 

29,265 65,077 

8,097 1 7,994 

68,627 1 52,505 

7,360 16,356 

8,561 19,02t 

1 2,6BO 28,17 

69,280 1 53,951 

61 , 196 1 35,99< 

1 0,543 23,430 

3, 127 6,950 

172.465 383,256 

245,694 545,98f 

1 1 2.517 250,038 

5, 713 12,897 

730,081 1 ,622,40< 

46,521 1 03,381 

16,518 3S,70f 

46S 

29.460 85,46 

121,202 269,338 

7,131 1 5, S46 

1 1 3,256 251,679 

�250 

'" 1 ,929 

4,500 

853, 515 1 ,B96,70 

632,121 1 ,404,713 

366,839 815,198 

'250 

3,720 8,267 

7, 536 16,747 

Status on unapproved changes 

to be 
submitted 

agreed 

25,022 

172.398 

43,566 

130,708 

49,615 

5,000 

1 , 161  

10,000 

5,000 

best case 
agreed/paid 

as. 1 1  

78,BS 

152,50 

27,97 

24, 26 

!53,95 

135,99 

23,43 

S,95 

179,04 

43,56 

250.03 

Q9.78 

12,24� 

1 , 1 6 1  

1 3,39 

Job Estimate Budgets 

Revenue Direct Cost Margin in% Stage of Remarks 
Completion 

55,977 41 ,49( 7.41% 1 00% tr,d.in 203112 

51 ,258 37,997 7.41':'< 1 00% 

99,128 73,483 7.41�,{ 

10,632 7,881 7.41% 1 00% 

18,3\5 1 3,577 7.41% 1 00% 

1 00.071 74,182 7.41% 75'1". 

86.395 65,526 7.41% 1 00% 

15,22Q 1 1 ,2BQ 

4,517 3,349 7.41% 1 00% 

249, 1 \ 7  1 84,666 7.41% 

1 62,524 1 20,47! 7.41% 1 00% 

10,E\86 8,061 7.41% 21% 
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INTC TNC TCO DRP EOT SDS Section Activity QS Description 

2SI 

252 

253 

255 

261 

263 

265 

267b 

285 

301 

302 

306 

310 

3 1 1  

313 

314 

316'1 
(316a) 

31 6i2 

31 6l3 

316" 
{316t4) 

316/6 

3 1 6/8 

319 

326 

219 

ETN MPR 06/2011 Final 

only only 

1 8  

I C  

I C  

I C  

I C  

1 8  

I A  

I A  

I A  

I A  

2A 

?A 

SW 

I A  

I D  

2A 

?A 

I A  

18 

?A 

I D  

I D  

I D  

I D  

I D  

I D  

I D  

I D  

1 8  

S K  

S K  

S K  

S K  

S K  

S K  

SK 

SK 

GA 

OH 

DG 

SK 

SK 

GA 

SK 

SK 

SK 

SK 

SK 

SK 

SK 

SK 

SK 

GA 

SK 

Leith Walk · Chairiagl:"s 100-350� additional work ca.rrted outdur!ng "embargo" pertod 

IFC Dramng Changes · Secti on 1 C  a_E Layout 

IFC DraWng Changes - Sectiori 1C Track Horizontal Allgnment 

IIFC· Dra'Ml'lg Changes · Sec�on l C  Track Vertie.al Alignment 

Removal by other;; of materi als from centra.1 resenre on Princes Street 

IIFC Dra'Mrig Changes - Section 1 8  • Balfour Street Tram Stop 

IFC Dramng Changes · Section I A ·  Vii.:tor1a Doek Bridge 

IFC DraWng Changes - Earthl',mks General Arrangement 

IIFC drawings arid specificati ons lowering Uf!dsay Road 

IIFC drawings and specification for work In Chainages 100000 to 100600 · Sec�on 1A4 

Lindsay Road Lowering - Uti lities 

Aecommodatl on Works 
Sectlon2A Access RetalnlngWall Verity House 

Revisions to Scottish Water Dvers!oo 5C/SWIDiO \A 

RBS Tramstop - Provide an Estimate for diversion of LV Power and Water supplies 
crossing the tram track 

EAL Tramstop · BAA Interface 

AlrportTramstop Canopy tie In options. 

Wider Area Modelling Proposals 

Nolified Departure due to The Issue of SDS Design programme V40. 

Forth Ports Traffic Signal · Section 1A4 · Widened Grossing required 

Developandseek approvaT lorenabllng worksfor dlverslooary routelrom Princes Street 
to Geo1ge Stre!NQ.Jeen Streel 

Protectloo oll!ve GAS utlllty during constructlon 

Crawl eyTunne! - lnsufflclenlgroundcaver 

Dlscovery ol undergroundstructure on L!!lth Walk 

Gogar Landllll Scottlsh Water UtllityOiversloo 

IFC Dramng Changes · Sectloo 1A · Drainage 

IFG DraWng Chang es - LelthWalk 

IFC l:xa'Mng Changes · Secti on 7 S olt Landscaping 

IFC l:xa'Mng Changes · Secti on 7 Track Vertical and Hortioot;il Allgnrnent DralMngs 

Sectlon 1 D  IFC Dra'Mng Changes RoadsiSl!e Clearance ·l lmltedwork area 

Section 10 IFC Dral'oing Changes Roads · Exclud!ng Printes StreEf Works 

Section 1 D IFC DralMng Change,; · Kerbs,Footways and Paved Areas - Exciudng 
Princes Street 

Section \ D IFC Dra'Mng Changes · Slte Cfearance- Exdudlng Princes Street 

Section 1 D - IFC dra'Mng changes - dralnage - plate24ooly 

Section 1 D IFC Drawing Changes · Tralflc Signs & Road Markings 

Section 1 D IFC Dral'oing Changes · Road Restraint 

Section 1 D Change to Sire� Lighting Ducts 

Pril'!Ces St - Road Coostruc�on 

ShanOOc� Place TROSignage 

Introduction of mass corn:r�etoundatloos at Depot - Post !FC Change 

AB Underpass Phase I Piie Toe levels 

fapose exlsting gully connectionsat Chainage272-328RHS 

Assessment 

Maximum assessed 

62,441 40,587 

1 ,972,142 1 ,281 ,892 

1 ,573, 154 1 ,022,550 

1 4, 381 9,347 

72,462 47,100 

50,000 32,500 

1 7,353 \ 1 ,280 

5,377 4,145 

49,982 32,488 

4,109 2,671 

9,131 5,935 

147,908 96,140 

200,000 \30,000 

23,673 !5,387 

5,091 3,309 

23.195 15,077 

20,000 13,000 

544,661 354,029 

345,593 224,636 

1 ,466,303 953,097 

1 ,466,303 953,097 

735,204 477,882 

23,406 !5,214 

20,753 13,490 

177,177 1 1 5,165 

3 4, 627 22,508 

24,206 15,734 

514, 872 334,667 

7,940 5,161 

S0,815 20,030 

34,319 22,308 

3,705 2,40.8 

23/38 

Project: 

as per: 

Edinburgh Tram Network 

30/06/201 1 

2.08b Unaooroved Chanqes 

Minimum Submitted 

28,098 62,44-1 

'" 
51 ,737 

887,464 1 ,972, 14:: 

707,919 1 ,573,154 

6,471 14,381 

32,608 72,46< 

22,500 

7, 809 17.353 

2,870 S,377 

22,492 49.98< 

1,B49 4,\00 

4,109 9,131 

66,558 147,908 

90,000 

1 0,653 23,673 

2.291 5,091 

1 0,438 23,195 

9,000 

245,097 544,661 

1 65,517 345,593 

659,836 1 .466,303 

659,836 1 ,466,30 

330,842 735,204 

1 0,533 23,401 

9 ,339 20,753 

79, 730 177,17 

1 5,582 34,62 

1 0,893 24,206 

2'31,692 514,870 

3.573 7.941 

1 3.867 30,815 

1 5,444 34,31, 

1,667 3,705 

Status on unapproved changes 

to be 
submitted 

[ 

513 

51 ,737 

50,00C 

200,00C 

20,000 

[ 

agreed 

2 1,655 

293,449 

71 6,600 

22, 717 

1,955 

120,257 

1 6,946 

best case 
agreed/paid 

56,03 

718,60 

62,79 

l,,S 

56,53 

4,10 

9,131 

147,90 

23,67 

8,BO 

1 9, 1 1  

38, 10� 

7, 94 

'.10, B l  

34,31 

3,70 

Job Estimate Budgets 

Revenue Direct Cost Margin in % Stage of Remarks 
Completion 

40,587 30,08 7.41% 1 00% 

1,022,550 758,00 7.41% 0.4o/. 

47,100 34,91! 7.41% ICl0% 

1 1 ,260 "" 7.41% 20% 

4,145 3,073 7.41% 1 00% 

32,468 24,08'. 

5,935 4,"1 7.41% 1 00% 

96,140 71,268 7.41':'< 1 00% 

1 5L387 1 1 ,406 7.41% 1 00% 

15,077 1 1 . 1 7  7.41% 95% 

224,636 1 66,52( 7.41% 80% 

5, 161  3,621 7.41o/. 1 00% 

20.030 1 4,B4B 7.41% 100% 

22.308 1 6,53E 7.41% 1 00% 

2,408 1 ,7B! 7.41�,{ 100% 
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Assessment 

INTC TNC TCO DRP EOT SDS Section Activity as Description Maximum assessed 
only only 

1 8  SK Breakout foamedconcrete backfill 7,326 4,762 

'41 I C  SK PMncesStreet· ReinfoH:ed Concrete slab above Track Box 

Street LJghting · He!ghlol poles C049 1 ,332 

-346 Edlnburgh Park BridgeStructural Flll 106,527 69,242 

"' I D  SK Ad1hona! Signson QJeen Street 266 

SK Add"!ional Measures at George Street 4,B16 3,130 

354 SK Provide Corex signs and double yellow lines on Geol'ge Street 3,062 1 ,990 

Additional S�nage al George Street/ST Andrews Sq.iare C954 1 ,920 

3S6 SWDN SK Replace MASS barriers al Gec,-ge Street, Hanover Street and Frederk:k Street "" 1 ,515 

357 SK Trtal Holes ln Prtnces Streel 235,090 1 52,B09 

SK Traffi c Manageme11t- Provide Wider Area Signage to Princes Street 1 1 ,B99 7,734 

7A Gogarlx.irn Bridge EastAbutmenl - excess groundwater 3,B64 2,51 1 

36Ba 5A GA Demollsli all Structures on Plots no.s 97 and 102 near Rosebum Street B,637 5,549 

368b GA Partial Demoliti on of Prot97 67,21B 43,691 

7A GogarLandflll Area · Surchargln,g and monitoring of surcharge 4SB,002 297,702 

Gogar Landfi ll Area · Soll Nailing and Reinforced Earth 524, 034 340,622 

374<1 7A GogarLandflllArea- Trackform Change 

375 SWON SK Revlsed OL.Efounda.ton andlayoutto Sectio111 73,526 47,792 

Changes to OLE bases Sectjon Al, B, C S  D 606,980 394,537 

Redesign ofOLE polesfoundationsduetolncreasedload!ngs Line2 135,627 BB,15B 

377 Ame11d a.E system design documents 7,64-4 4.969 

Amend site 'Mde a_E Building 11:<lng loads arid layout dra'Mngs 6,903 4,4S7 

SW SK Combined Ol.EfPoleiLlghting pdes 55,039 35,ns 

5C GA Amend OHLE fixings at Depot Access Brklge 23,513 15,283 

381 SK Section 1 C/1 D · Cha�ol!E: Square West End·On Parking 2,954 1 ,920 

362 I D  Section 1 D - Bus Gate at Shandv.kk Place 3,398 2,209 

3B4 SWDN SK Section tCitD-Satum Studs at George Street and Frederk:k Street 

3116 IC  S K  Section 1 C/1 D -Additi onal Traffic Management at Princes Street 500 325 

IC  SK Section 1 C/1 D-Productlon of As·Bullt Drawing for Princes Street Diversion 3,659 2,37B 

Aecessto l.eithWalk lrom 1 9/03109 

SW DG Nolified Departure due to The Issue of SDS Design programme V41 

Notllled Departure due lo The lsi,LJe of SDS Design programme V42 

396 SW Notified Departure due to the ls-sue of SDS Design programme V4_3 

SK Additional Retaining Wall at Tower Bridge Pum�ng Station 6,757 4,M2 

406 Gogar Depot Earthworks - Northern Boundary Drainage Design 20,000 13,000 

411 SW OFF GA IFC [)'av,;ng Changes 2,404,419 1,562,S72 

412 413,96 Depo! Floor -Pitlora manual bogletumtable 26,273 17,077 

41'5 52 Pmvlslonal Sum 65,024 -42,265 Oepol Pu�lng Stat!on, manhole arid rising main 

417 53 BAA Dualllng Future Proofing (Eastf!�d Avenue) 3,377 2,195 

423 Remove Soft Material from Sub Grade of Depot Access Road as per CVI BARR06i007 36,BM 23,�3 

OH Revised IFC HRL Dra'Mngs Section 7 • Road Scheme Layout 54.682 35,543 
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Project: 

as per: 

Edinburgh Tram Network 

30/06/201 1 

2.08b Unaooroved Chanqes 

Status on unapproved changes 

Minimum Submitted to be agreed best case 
submitted agreed/paid 

3,297 7,326 

922 2,04> <04 

47,937 1 06,52 \06,52 

120 

2.167 4,B16 

1,376 3,06; 

\,329 2,954 

t,049 2,331 

1 05,791 235,09( 235,09 

5, 354 1 1 ,890 

1,739 3,B64 4,09 

3,B42 B,537 B,53, 

30,248 67,21B  

206,101  4'58,002 97,711 458,00 

235,Bl6  524,034 

65,867 65,867 

3:J., OB7 7:J.,526 73,52 

273,141 606,960 

61 ,032 1 35,627 369,73 

3,440 7,644 6,BB 

3,106 6,903 1 ,83 

24,768 55,039 55,48 

1 0,581 23,513 23,51 

1,329 2,954 

\,529 3,39£ 

225 500 

t,647 3,651 

3,040 6,757 

9, 000 7,40 12,597 7,40 

1.001,9B8 2,4M,419 1 8,441 1 8,441 

1 1,B23 26,273 14,400 1 4, 40 

29,261 65,024 

1,520 3,37 1 ,30 

1 6,552 36,804 36,BO 

24, 607 54,68: 

Job Estimate Budgets 

Revenue Direct Cost Margin In % Stage of Remarks 
Completion 

4,762 3,530 7.41% 1 00% 

100% 

1 .332 7.41% 1 00% 

69,242 51,32! 7.41% 1 00% 

173 128 7.41�,{ 1 00% 

1,515 \ , 12: 7.41% 1 00% 

1 52,B09 1 1 3, 27! 7.41% 1 00% 

2,511 1.B6: 7.41% 1 00% 

297,702 220,68( 7.41% 1 00% 

47,792 35,428 7.41�,{ 9S?I., 

88,ISB 65,35( 7.41o/. 100% 

4,969 3,6B3 7.41% 911% 

4,467 3,321 7.41% 25% 

35,776 26,520 7.41�,{ 

15,283 1 1 ,32! 7.41% 1 00% 

1 ,920 1,424 7.41o/. 100% 

39 2! 7.41% 1 00% 

2,378 1,76'. 

13,000 9,63 7.41% 1 00% 

11,on 12.659 7.41% 1 00% 

2,195 1.62 7.41% 1 00% 
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Assessment 

INTC TNC TCO DRP EOT SDS Section Activity as Description Maximum assessed 
only only 

424b 7A Revised lFC HAL Dra'Mngs Section 7 · Gogar Farm Road Layout 3,836 2,493 

42« Revised IFC HAL DraWngs Sec:tlort 7 - lngliston Park and Ride Tram Stop a<:cess and car 266,368 1 73,139 park 

Revised IFC HRL DraWngs Section 7 • Juncti on 210 tratllc signals (addl:tional dvll works) 12,013 7,BOB 

424" 7A Revised IFC HAL DraWngs Section 7 - Glasgow Road footway reallgnmem 36,068 23,444 

SW issue ol MUDFA Programne Revision 8 565,455 367,545 

2A Tral1lc Management lor Verity House Access Road B,126 5,282 

435 l C  SK Tratlic Managemenl for MUDFA Wor!o;s 6,684 4,345 

440 Utill ti_esconmcts withln 1.2 rnetre clearancezorte 

Carrick KnowefElankhead Drive Corndor Comamlnation 1 , 1 40,671 741,436 

441c SB ElusgateContamlnation 275,616 179,150 

Scotrall Re�acement Carpar',,: · Contamination al Excavated Materi al 2,308,740 1,500,BBI 

Track Drainage 

No!lfied Departure due to the Issue of SOS Design programme V44 

Notllled Departure due lo The ls!.Ue of SOS Design programme V45 

SW Notified Departu� due to the lssue of SOS Design programme V46 

1C SK Revised OLE location d..Je to Scottlsh Power Installati on- Pri nces Street at chain age 
1 21395 

7A BAA New Elumslde Road Alignment 5,.950 3,B68 

451 SW SK Stage D drawlngslortram stops 55,722 36,219 

452 WestDepot EntoyiExlt lUrnout 

453 58Dra1nageto GuldedElusway 

56 1D 
Alteration of traffic management al Lothian Road Jurn:tloo to accorm1odate MUDFA BT 1,742 1,133 and Gaswo.-ks 

IA SK Revised Junction Layoots · Soction 1A 325 

SW TROchanges · l nforrnal consultatlon 

461 IA  S K  Forth Ports Substati on - redesi g n  13,794 8,966 

463 1A SK Fortf1 Ports dralnage approval 13,819 8,982 

465 Redesign of Drainage at ElAAICCRC Interlace 3,n9 2.456 

ElAA Dralnageat Depot 50,000 32,500 

59 1A SK Utillty DiVers!ons -assodated ,,..,th Lindsay Road 3,134 2,037 

IFC drawing changes · Section 58 · QL,ctlng and Cable Routes 224,261 145,783 

Tram St_ops Development Workshop· changes ari sing 157,134 102,137 

'77 SW SK Sub Statlon Deve!opmentWorkshop · changesarisihg 120,483 78,314 

SWON SK 
Issued to Closeoot CEC Roads TAA Sign Off 

479b SA GA Sewer Lining 'Mlrl\s atWaterof Leith Elridge; Add:tional Manhole 5,000 3,2i;O 

47'c Sewer Unlng 'Mlrl\sat Water ol Lelth Brldge; Intrusions 3,049 1,962 

Changes tosuD'staUons ari sing Imm development workshops 

72 OH Culvert 1 · Excavation belowformatlon leve! 29,327 \9,062 

485 18 SK ManderstoriStreetoperatiooaJ trackcross ove1 

4B7 Gogar Depot So_uth errtiankment relnstatemenl and water supples 10,000 6,500 

Develop1mmt �sl1oplor dralnage · changes arlslng 49,506 32,180 

GA Piling obstructions encoontered at gulded busw.ay 1 6,IBB 10,522 

18 SK Testing tocarrtageway al Leith Walk 54,196 35,229 
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Project: 

as per: 

Edinburgh Tram Network 

30/06/201 1 

2.08b Unaooroved Chanqes 

Status on unapproved changes 

Minimum Submitted to be agreed best case 
submitted agreed/paid 

1,726 3,B3f 

119,B65 266,368 250,661 250,661 

5,406 12,013 

16,2-31 36,068 

254,455 565,455 

3,657 B,126 

3,000 6.684 50,35 

51 3,302 1,140,671 

124,027 ' 275,616 

1,038,933 2,308,740 

' 

2,67B 5,950 

25,075 55,72; 

1,74< 

22S 

91,50 

6,207 13,794 13.794 13,79< 

6,218 13,81> 13, 61 

t.701 3.n, 3,62 

22,500 50,000 4,40 

1,410 3,134 435 43 

100,926 224,261 22,971 

70,710 157,\3 136,74 

54, 217 120.483 127,00 

'250 5,000 

1,372 3,041 

13,197 29,327 17,262 36,50 

4,5'00 10,000 

22,279 49,508 43,086 43,00 

7,285 1 6,188 8,268 tB,18 

24,389 54,!98 30,670 40,47 

Job Estimate Budgets 

Revenue Direct Cost Margin In % Stage of Remarks 
Completion 

5,2B2 3,916 7.41% 100% 

4,345 3,221 7.41':'< 100% 

3,868 "' 7.41% 70% 

100% 

1.133 B4[ 7.41% 100% 

B,966 6,64f 7.41% 90% 

2,456 1.B2.1 7.41% 100% 

145.783 108,06 

76,314 58,053 7.41�,{ 100% 

19,062 14,131 7.41�,{ 100% 

32.,IBO 23,B55 7.41% 95% 

10,522 7,80( 7.41% 100% 

35,229 26,11! 7.41�,{ 100% 

13/07/2011 

BFB00112212 0025 



INTC TNC TCO DRP EOT SDS Section Activity QS Description 

493 

494 

""' 
495 

496 

496 

506 

5,0 

515 

529 

525 

526 

527 

526 

529 

530 

531 

5:12 

534 

536 

540 

541 

542 

545 

548 

74.74a, 

79 
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only only 

SA GA 

GA 

SK 

18 SK 

IC SK 

ID 

SK 

SW SK 

SA GA 

OH 

?A 

SWON SK 

IC SK 

IC SK 

GA 

I D  S K  

GA 

SW 

DG 

SW DG 

I A  SK 

SW 

?A 

OH 

18 SK 

ID 

?A 

SW OFF GA 

Base Date Design to Issued for Construction DralMngs Murraylield Stadium Tram Stop 

IFC drawing changes · Ducting and Cable Rootes 

IFC (Yawing changes - Ducting and Cable Rootes 

IIFC \Yawing changes·  Secllon SC· Dueli ng and Cabl e Routes 

l1Fc drawing changes - Ducting and Cable Routes 

IIFC drawing changes - Ducting and Cable Routes 

IFC drawing changes · Ducting and Cable Rootes 

IFC (Yawing changes - Ducting and Cable Rootes 

Prll'\Cesstreet arches 

IFC Issue dra\<,\n gs for Bus Lane arid Tram only zones· Systeml'lide 

RBS Tramstop - Provide FutureProcAlng 

Track sl de slgnage 

Removal of obstructi ons al Russell Road Retaining Wall 

Addltlonal footway across DepotAccess Bfidge 

IFC drawing changes· Secllon 7A · Ducting and Cable Routes 

Pi ling obstructlons · altemati vedeslgn required. 

IFC dlanges to Kerbs, Footways. Cycleways, Laybys, B1Jsbays and Paved Areas 
Specilicatlor, 

Floatng Slabln CltyCentre 

Revtsed scopeSt An\YewSquare 

Trallic Managemen1 to accommodatE: re·introdJcllon of buses on Princes Street 

AB Underpass • support and pro!E:cl BT equipment 

Development workshop for earthlng andbondlng · c11anges arfslng 

Changes to Trall.ic REgulatloo Orders a\GroS'lenor Street 

Network Rall Access Road 

IFC Dramng changes · Roads , Streetll!)htning , Dralnagi;: 

Gogarlandlill proflle redeslgn 

Notll)ed Departure due lo thelsS1Je cA SOS Deslgn programme V47 

Notified Departure due to the lsS1Je al SOS Design programme V4:8 

Notified Departure due to the Issue cA SOS Design programme V49 

Notllied Departure due lo the Issue of SOS Design programme VSO 

Nolified Departure due to The lsS1Je al SOS Design programme V51 

Am!!mtnents to Tower Place bridge 

lncompleteUtillfy wo!ils 

N�se and vibration works ari sing tram the study carried out under INTC 438 

Edinburgh Airport Platform changes 

Edlnburgh Alrport - CEC changes 

CuncfyWorks· chainage 85-100 

Additonal parapet upstand 11n deckof Canick Kn�brldge 

Remove Bus Shelters In George Street 

Alrpor1Phase A worksdelay dueto dr:alnage settlng oulcontrrct 

Accornmodation Works · Section S 

Assessment 

Maximum assessed 

130,611 84.897 

67,233 56,702 

20,000 13.000 

316,493 207,021 

1,1og,335 721,066 

305,672 199,337 

754,3g7 490,358 

424, 232 275,751 

732.253 475,964 

B,406 5,466 

62,901 40,885 

25,000 16,250 

140,600 91 ,390 

216,879 140,971 

114,311 74,302 

80,348 52,226 

54,703 35,557 

58,6n 38,140 

157,654 102,475 

123,227 B0,098 

50,000 32,500 

17,324,225 11,260,746 

80,431 52,280 

19,938 12,960 

1,903 1,237 

13,131 6,535 

70,300 45,695 
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Project: 

as per: 

Edinburgh Tram Network 

30/06/201 1 

2.08b Unaooroved Chanqes 

Minimum Submitted 

58,775 130,611 

39,255 87,23.c 

9,000 

143-, 322 318,490 

499,201 1.109,336 

138,002 306,672 

339,479 754,397 

190,904 424, 23< 

329,514 732,253 

3,784 8,40, 

28,305 62,90 1 

11,250 

63,270 140,60[ 

97,596 216,87, 

51,440 114,311 

36,157 80,348 

24,616 54,70c 

26,404 58,67i 

70,944 157,654 

55,452 123,227 

22,500 22,78f 

7,795,901 17.324,225 

36,194 80,431 

8,972 19,936 

856 1,903 

5,909 13,131 

31,635 70,30( 

' 

Status on unapproved changes 

to be 
submitted 

agreed best case 
agreed/paid 

20,00C 

25.000 

27,211 

3, 625 3,62 

9,95 

s:so 

S,94 

15g,001 

401,10 

80,34 

10,275 62.61 

73,375 73, 37 

22,789 23,09 

1 g,93a 20,17 

'·'° 

Job Estimate Budgets 

Revenue Direct Cost Margin in % Stage of Remarks 
Completion 

5,466 4.05: 

40,885 30,308 7.41% 100% 

91.3_90 67,747 7.41% 37% 

140,971 104,SO't 

52.226 38,715 7.41% 100% 

32.500 24,092 7.41% 100% 

12,960 9,607 1 00% 

1,237 7.41% 100% 

8,535 6,:12 7.41':'< 1 00% 
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Project: Edinburgh Tram Network 

as per: 30/06/201 1 

2.08b Unaooroved Chanqes 

Assessment Status on unapproved changes Job Estimate Budgets 

INTC TNC TCO DRP EOT SDS Section Activity as Description Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost Margin In % Stage of Remarks 
only only submitted agreed/paid Completion 

1 ' 2  I D  SK CEC's amefl{:lments to street lightlng '"' 1 .446 1,001 2,225 '22 

B4 Amend Trackform atslated locations 

553 GA Below Ground Obstructions-Piiing to Russell Road Retalrrlng WaJI W4 66,009 42,906 29.704 66,009 1 6.Bil 60,95 42.906 31,BOf 7.41% 1 00% 

7A Edinburgh Airport CCRC Walkway Earthing and Banding 6,208 4,035 2,793 6,208 

GA BusGateprotectiarr ordiversloo ol exJsting services 43,866 28,5 1 3  1 9,740 43,855 51,0B 28,5\3 21,13< 7.41�,{ 1 00% 

SC GA A8 Underpass grou!Tngof e�isMg sel"ler 85,041 55,277 38,269 85,041 65,041 55,2n 40,97 7.41% 1 00% 

566 I D  SK Reinstate traffic lslandan Prtnces Stree1 · Chainage 130+280 1,338 B?O 602 1,S38 1,338 1,33 

567 Accommodation Wor!(s • SecllClfl 7 ' 

SW OFF GA PolntMachlne Posltl oo (SV·tl1 1 6) 

572 I D  S K  Out of sequence wtrl;lng at Haym.!rketilathlan Road Junction lile to MUDFA delayed 
campletlan 

l A  SK Forth Ports Area ·lencealt1erations 

7A Removesurpjus matE't'ial lromPlat 304 289,756 1 S8,341 130,390 289,756 289,75 1 88,341 139,616 7.41% 100% 

575 Developed kinematic envelope (DKE) - Site Wide 

GA Busgate, Contamination I0,000 6,500 4,500 10,000 

577 SC GA W 1 9 · Gyle Stop retaln1ng wall pmtec�on olexlsllng services B1,B43 53,198 35,830 81 ,843 

A8 Underpass · Phase 2 · Changetoplletae levels ·40,248 26,161 1 B,1 1 1  40,24B 40,24 26,151 1 9,39'. 

lnlorrnatives apprc,vals pracesschanges byCEC 

581 SW DG Revisions TO TRO public exhibition document· additional tie camme11ts 

582 l A  SK LJndsay Roadreta!n1ngwall 1 C · Unforeseen groulldcond'!lons · Archaeofoglca! llnd'ngs S,93C 4,500 3,121 6,935 4,500 3,341 7.41% 1 00% 

lnvaslv eSpeeies · Gogarlandfill Area · Giant Hogweed 77,389 50,303 34,B25 n.38� 132.33 50,303 37,281 7.41':'< 1 00% 

5B6 JC  Revised traffic managemenl al Junction al the Mound, Princes Streel and Hanover Street 7,520 4,888 3.384 7,52( 1.418 1 .41 

SWDN SK Sper:lal tracklormconslrucli oo at shallowdepth obstructions 120,959 78,624 54.432 1 20,95> 

590 2A GA CBR Verlli ca�oo Results· TO 151EI 34,386 22,351 1 5.474 34,386 

591 Revisions toTRO general overview document · additional lie comments 

Contaminated material at MurraylieldTramstop1W1 5  retaining wall 1 ,587,350 1 ,031,n8 714,308 ' 1 ,587,$50 

593 2A GA Revisions Ta OLE bases · Section 2A 408,641 265.617 i83,889 400,641 1 71.47 

2A GA I IFC drawing changes · Section 2A • Ducting and Cable Routes 256,573 1 ss.n3 1 1 5,458 256,573 

GA I IFC drawing changes . Section 2A. Ducting and Cable Routes 1 5,000 9,750 5_.750 15,000 

Possession ol carparJ,: at Haymarl<et · unrestricted access 

2A Remedatlon of soft ground· Technical Query no. 1 550 74 33 6,24 7.41% 100% 

SK VTctorl a DockE11 trance Bridge· roadsafety audi!Ol'l e:dstng parapets 1 7,99 

I A  SK Wall 1 C· Unforesee11 ground conditlons - 500rmi dia. Cancrete plpe 1,333 1 ,333 64: 7.41% 1 00% 

SK LJndsayRoadretalnlngwall 1 A ·  Unforeseen groundconditions · sand Jayer 71,707 -46,610 32,258 71,70 41,B6 -46,510 3-4,551 7.41% 71% 

SK LJndsay Roadradlo mast·loberelocated 

Bus Gate · dlscavery ol existing utllltles · Street llgh�ng. power sup�y and d.Jcting 1 ,636 1,132 "' '51 1 ,636 1.21 7.41% 100% 

805 97 SK Archaeiogfcal Findngs WestAbutrnent 315 2 1 8  233 7.41�,{ 1 00% 

Tram slaps · CEC and tl econnie11ts nDI I n  accordancey.;th Sch1ed.Jle Part 1 4  

B 8  l A  SK Accammada�on Works at plats S1 and S2 at Forth Ports 35,000 22.802 1 5,786 35.0BO 5.458 5,46 

810 1A Adaptlon llneslntt,eForth Parts area 

6 1 1  GA Bus Gale e�l stlngdrafnage 3,823 2,485 \,72!) 3,823 3,82 2.485 1 ,84: 7.41% 1 00% 

813 SA GA WB Baird Drive RTW · contami nated mate!iai 1 ,20-4,952 783,219 542,228 ' 1 ,204,952 
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Project: Edinburgh Tram Network 

as per: 30/06/201 1 

2.08b Unaooroved Chanqes 

Assessment Status on unapproved changes Job Estimate Budgets 

INTC TNC TCO DRP EOT SDS Section Activity as Description Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost Margin In % Stage of Remarks 
only only submitted agreed/paid Completion 

SK BODI to IFC Dra'Mng Changes -4,970,323 3,230,710 2,2'35,6-45 4,970,323 

616 AB Utility Works · Sl ew and protect4 way Geonetduct bank 5,019 3,913 z70, 5,011 5,01 3,913 ""' 7.41':'< 1 00% 

'" Turning headat depol access road 

DepDI Access Bri dge- plllng obstructions 9,481 6,153 4,256 9,481 6,031 9,481 6,153 4,568 7.41% 1 00% 

5188 5C Depot Access Bridge- plllng obstructions 29,664 19,281 13,349 29,56-4 9,483 29,55 19,281 14,293 7.41�,{ 100% 

l A  S K  Tower Place B�dge East Abutment - discovery of H V  cable 57, 078 37,101 25,585 57.07B 55,53, 37,101 21,5o; 7.41% 1 00% 

l A  S K  Tower Place Brtdge · Unforeseen ground condtions - C h  1 500 · existing concretE: 1,50( '975 67S 1 ,500 97S '" 7.41o/. 1 00% 

'" lA 
To�PlaceBridg e · Unforeseengroond conditions Ch 1500· exlstlr,g bonded rubble 60,335 52,218 36.151 80,331 80, 35 52.218 38,701 7.41% 100% breakwater 

623 l A  S K  Work to sewers a t  retaining Wall 1 A  • Lindsay Road 20,000 13,000 9,000 20,000 

GA Unloreseen Ground Concfllons- changeto pillng rnethology 50,000 32,500 22,500 40,683 

Change in Piiing Methodology 5B,632 38,241 26,47-4 58,B32 

M..irrayfli:ldCorrldor RetalnlngWalJs Ground lmprovement 611,127 397,232 275,007 611.12 19,539 \ 9,53 

Protected Specles mltigation rneasuresBadgertLmne!s,lencesand leedl ng sta�ons [ 

"' l A  S K  Removal of materials Imm Port ol le!th Housing Assoc)aJlon land a l  the Casino 1,\48 516 1,148 1,14 745 553 7.41% 1 00% 

GA IFC Dra'Mn,g changesforSectior, 2 Track Dralnage B,09 !1,097 25,120 

Haymarket Vl ad.Jct - Retalnlng Wall W21 • Temporary works changes due to projecting 5,000 3,250 Z250 4,233 4,23 3,250 2,40! fooling 

631 7A OLE pole toundatlons · BOD! - tFC· Sectlon 7 94,127 61,1B2 42,357 94,12 61,182 45,35-4 7.41% 

SK To-Place 8rtdge - UnfOl'eseen groun,d coi1 dtions Ch 0 10425 • existi ng tie rods 1.50( 975 575 1,500 eoo 975 7.41�,{ 1 00% 

634 GA lnvas!veSpedes · Gi1ll1tHogweed 10.000 6,500 4,500 10,000 

635 HaY,market Vlad.Jct· Existing BT Cable and Drainage Plpi: 

636 No!llled Departure due to the Issue of SOS Design programme V55 

Notll)ed Departure due lo ThelsS1Je of SDS Deslgn programme VS6 

Section 3 Drainage (Scottlst, Water) Approval� closeout 

5A GA M!.irraylie!dtramstop rev!sed l ayout 

642 106 lC SK Elder Street junction redesign !15,12-4 55,961 36,756 B6,124 

64.7 Transfer of Principal Contractor CDM responslbllfty for removal of e�lsting Traffic 138,012 69,708 62.105 131l,01< 136,01 Management Installations al West End Juctlon, St Andrew Sq.Jare and Leith Walk 

Promotion of Traffic Regulation Orders (TROs) by CEC 

105 SW SK Tramstops - Changing Brand Guidelines, TVMs and Validators 63,593 41,335 28,617 63,593 

DG Usted Bullcllng Consents- Dublin Street 

103 7A Removal ol G!an1 HogW!:ed ln Plot304 19,356 !2,588 8,715 19,356 6,560 6,56 12,5BB 9,331 7.41% 1 1X)% 

55·5 102 GA Remove existing sewe1 I n  SecliOfT IA lB,000 11,700 B, 100 1El,000 

l A  S K  Jane Street Rado Mast - Feasiblllty Study and Slte Share Application 3,045 1,979 1,370 3,045 

GA Sectlon2A· Phase1Ai18 lnterface des)gn 

Roseburn Vladuct Structures · Additlonal req.Jlrements tovalue engineereddeslgn 500,00( 325,000 225,000 500,000 

Lit signs rf!Quirements from CEC 

663 2A GA OLE Foondation 200+249 at Haymarket Yards 

l A  S K  Live H V  cable discovered at Structure W 1  Lindsay Road Retaining WaU 1 D 4,000 2,600 1,BOO 4,000 2.500 1.92 7.41% 1 00% 

665 l A  S K  LJndsay Roadretainlngwal lf inlsll 1 ,500 675 1 ,500 

"' GA Test Soll Nailing 42,893 27,880 19.302 42,693 -42,69 

"' GA Busgate: Scottish Power HV Cable Clash with Drainage 1 4, 602 9,492 6,571 14,60< 4,\39 4,13 

GA Excavation through rock'Mthln d-alnagerun 50,000 32,500 22,500 50,000 13,931 32,500 24,09; 7.41�,{ 100% 
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INTC TNC TCO DRP EOT SDS Section Activity QS Description 

675 

6Bl 

682 

668 

691 

692 

696 

699 

702 1 1 6  

704 

706p!2 

706pt3 1 1 9C 

709 

720 

723 1 24 

"'' 

728 126 

731 

130 

132 

ETN MPR 06/2011 Final 

only only 

2A 

SC 

7A 

2A 

l A  

l A  

Balgreen to Carrick Kn owe -�ound Condtions • Rock 

Utiliti es v.ithin lnfraco Works TO 2075 ; 125mm watermal n at Ch 200+109 

GA Ch 200-+ I 09 Haymarket Yards · Unforeseen G'ound Coriclili ons 

Edinburgh Pario: Station Tramstop BODI to IFC 

GA T1.1e Gy(e Centre 

TAA fo1NII Grossjng 1 & 2  

Extension ol the Maccaferl1 'RENO' mattresses underGogar Bum Bridge 

lnstaJlatlon of Gablon Wall atCh711975·71 1995 

GA Trackslab :and OHLE baseiExls�ng G:as M:ain Clash ch200+ 120 

O llmp:acl ofTram lnfrastrucWreon f)oodrisk ln thegogarbum 

SK Ul"!dsay Road Retaining Wall 1A • Grool"!d Conditions 

Gogar CastleAccess·Junctlon 206 

Lighting Changelor combfnes Ol.Ell.Jghtfng on Ocean Drtve 

SW OFF GA Eiectrfflcatlon of Airdrie to Bathga1e Rall Link Projoct 

2A 

2A 

2A 

SW 

l A  

l A  

l A  

l A  

l C  

2 A  

S A  

2 A  

Unable to corn�nceflll operatlons 

Utllitles Protection Measures (GasMalnJ 

ScolraJI Car Park Ballierand Securlfy 

GA Ch 200·127: Utilities Clash 

Ch 200+21 5 Unlorseen Ground Cor,ditlonsi Belrm Ci-ound Obstructions 

IFC Dramng Ghanges · Solt l:ami.caping 

IFC DraWng Changes · Solt landscaping 

IFC l:xa'Mng Changes · Solt landscaplng 

PedestrfanGuardra!l - changeln GECSpeeilication 

SK Planning Pemissloo Access tocruisellner area 

Excavation of rock in sections 2Aaricl5A 

Tower Place B rtdge Suspensloo o1Works 1911 1 1 10to \ ll'Ol/1 I 

Tower Place Bridge Diversion TNC 1 I 9G 

Cycle path to be Incorporate<! as pertle design ref INF GORR 5752/MBU 

Amendment lo South Cope Duct Bank 

Slte Cleareru::e BDOl · IFC 

GA Section 58 Stenhouse Drive Retalnl!lg WaJI and associated Utilities.Works 

Incorporate Murrayfieid Accomrmdatlon Works lr1to "As·Bullt" OOCI.Jments 

RW1A Footpath at toe of wall ADM to Ocean Drive Unk Road 

SK HGV Turning constitution Street," Laurle Street 

SK 

Wash Plant throughput/ tram end Wash (Har.d Wands) 

Tle have requested BSC to amend existing TM arranagement at the junction beti.w:en 
Roseburn St and the Wester Approach Rd (Rel INF CIRR 71 66/IC) 

GA OLE Speclal Founda�on M!Jrrayfl eldTramstop Retaining WaJI 

Change Tracklorm from current design back to BODI 

Depot Access Road. Hammer Head 

Networlo: Rall developmeflt of Haymarket Statlon 

SK Provlde access forUti li�es at Tower Place arid To- Place Bridge 

Maximum 

B,619 

5,000 

1 1,755 

29,590 

51 ,524 

3,757 

22,021 

28,085 

5,000 

2,500 

5,000 

27,180 

10,000 

5,000 

1 ,022 

88,807 

5,177 

55,329 

2,471 

76,462 

1 2, 1 93 

"'" 
324,869 

1 50,000 

3,905 

Assessment 

assessed 

5,602 

3,250 

7,641 

19,2'34 

33,555 

2,442 

14,314 

18.255 

3,250 

1 ,625 

3,2i;O 

17,667 

6,500 

3,250 

664 

57,725 

3.365 

35,964 

1 ,606 

4B 

49,694 

7,926 

1 ,915 

211 , 165 

97,500 

2,536 
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Project: 

as per: 

Edinburgh Tram Network 

30/06/201 1 

2.08b Unaooroved Chanqes 

Status on unapproved changes 

Minimum Submitted to be agreed best case 
submitted agreed/paid 

3,878 B.SH 

�250 5,000 

5,290 1 1 ,751 11.75 

1 3, 316 29,590 

23, 231 51,624 

1,691 3,757 '56 

9,909 22,021 22.021 

1 2.638 28,001 2B,OB 

'250 5,000 

1,125 2,500 

C,50 5,000 

12,231 27,180 27,1B 

4, 500 10,000 

'250 5,000 

1 .02, 1,02 

39,963 BB,B07 

2.330 5,17 

24,898 55,329 

1 , 1 12 2,471 

34,403 76,451 130, 70 

5,487 1 2,Hl3 

1,326 2,94 

146,191 324,861 

67,500 1 50,000 

1,757 3,905 

Job Estimate Budgets 

Revenue Direct Cost Margin In% Stage of Remarks 
Completion 

14,314 1 0,6H 7.41o/. 1 00% 

18.255 1 3,533 7.41% 1 00% 

t .625 1,20! 

17,667 1 3.09E 
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2.08b 

Assessment 

INTC I TNC I TCO 1 1  DRP I EQT I SDS I Section I Actl,lty I as I Desc,lptlon Maximum I assessed I Minimum 
only only 

I I I I I I I I I !TOTALS 86, 764, 098 I 56,396,664 I 39,043,844 

Values on performed changes 1 0,675,n7 I 6,939,2231 4,804,on 

As conflnned considered within Approved Changes 2,562,009 

Considered within Risk & Opportunity Analysis 8,1 13,718 1 4,377,214 1  2,242,068 

Considered within Unapproved Changes 

ETN MPR 06/2011 Final 30/38 

Project: Edinburgh Tram Network 

as per: 30/06/201 1 

Unaooroved Chanqes 

Status on unapproved changes 

Submitted I to be agreed I best case 
submitted agreed/paid 

76,055,821 I I 1 o. 708,277 6,741 ,335 1 1 5,524,1 26 

11Ut:mittt>d @d(fl' pti,para.!011 11o(�anffrmOO..ia1U&on �bmined r.lia'l{lOO 

m�,rn�m pot"'111alo!dlar.g&s 76,055,821 

86,764,097.82 

Job Estimate Budgets 

Revenue Dl,ect Cost I Ma,gln In % Stage of Remarks 
Completion 

6,939,223 5,143,975 1 

lrmtii.led �S81TU� bud;)etso1>unappro-.O 

6,424,825 

6,939,223 6,424,825 

2,562,009 - 2,372,090 

4,377,2141 4,052,7341 

7.36% 93% 
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May-08 

JI.Jl-08 

JU-08 

Aun-08 

Sep-OB 

Oct-08 

Nov-OB 

Dec-OB 

Jan-09 

10  

Feb-09 

1 1  
Mar·09 

12  
Apr-09 

1 3 

Mav-09 

1 4 

JU'l-09 

15 

Jul-09 

16 

1 7 

Seo-09 

18 
Oct-09 

19  

Nov-09 

20 
Dec-09 

21 
Jan-10 

22 
Feb-10 

23 
Mar-10 

24 

Anr-10 

25 
Mav-10 

26 
JU'l-10 

27 

JU-10 

28 
Aua-10 

29 
Seo-10 

30 
Oct-10 

31 
Nov-10 

32 
Dec-10 

33 

Jan-11 

34 

Feb-11  

35 
Mar-11 

36 
Aor- 1 1  

37 

Mav-1 1  

38 
Jun-1 1  

PROGRESS 
PROGRESS 

Actual Performarce 

500.000 
500.000 5 

1 .052.000 
1 .552,000 6 

·1 .552,000 

4,348,251.' 
4.348.256 8 

1 .046,63 
5,394,889 q 

3.339.638 

1 .724.60, 

10.459.129 1 1  

2.480.873 
12.940.00 12  

584.25, 
13.524.254 13  

1 .739.311 

15.263.56� 14  

1 .578.82( 
16,842.385 15  

3.034.909 
19.877.294 16  

2.268.40 

22.1 45,697 17 

2.048.589 
24.1 94.286 18  

1 .531.274 

6,312.045 

3.782.691 
35.820.291' 21 

3.930.846 
39.751.14 22 

7.287.81C 
47.038.955 2'3 

3.634.709 
50.673.664 24 

2.632.320 
53.305.98� 25 

4.076.901 
57.382.88!: 26 

5.170.181 
62.553.066 27 

5.755,480 
68.308.546 28 

4.337.247 

5.491 .741: 

5.112.30!: 
83.249.84� 31 

5.778.761 
89.028.60E 32 

5.590.133 
94.618.739 33 

3.375.291 
97,994.030 34 

2.022.086 
100,016.1 H  35 

852,20( 
100.868.316 36 

1 ,573,15� 
102.441 .471 37 

814.998 
103,256.469 38 

787.699 
104 n,1,1 ,i::.� I 'Jn 

1 ,424,27E 

1,573.974 
107 .042.420 41 

2.055.99!' 
109.098.415 42 

ETN MPR 06/2011 Final 

Project: 

as per: 

Edinburgh Tram Network 

30/06/201 1 

2.09 Payment Status 

BILF ING�I BERGER 
CMI 

INVOICE PAYMENT 
Application 

21.389.899 
21 .389.899 

2.414. 100 
23.803,998 

·23,803.998 

26,720,722 

26.720.722 

971 .518 
27.692.240 

705.826 
28.398.066 

1 .584.058 
29.982.124 

5.108.480 
35.090.604 

5.960.121 
41.050.724 

41 .050.724 

Invoiced (Accepted) Vari ance Certified 

19.1 00.000 -2.289.899 
19.1 00.000 -2.289.899 

2.289.899 -1 24.201 
21 ,389.899 -2.414,100 

-21 .389,899 2.414.100 

25, 784,259 -936.463 

25.784.259 -936.463 

739.994 -231 .525 
26.524 ?",') -1 .167 .988 

809.079 103.253 
27.333.331 - 1 .064.735 

625.106 -958.953 
27,958.437 -2.023.688 

1 . 1 1 6.659 -3.991.821 
29.075.095 -6,015.509 

MONEY OTHERS 

19.100.000 30/06/2008 
19.100.000 

2.289,899 15/07/2008 04/06/2008 
21.389,899 

-21 ,389,899 11/08/2008 04/07/2008 

25.784.259 1 1/09/2008 01/08/2008 

25.784.259 29/QB/2008 

739,994 08/10/2008 29109/2008 
% la.?d,252 

809.079 14/1 1/2008 31/10/2008 

625.106 2211212008 
27.958.437 

1 . 1 1 6.659 22101/2009 08/12/2008 
29.075.095 2311212008 

1 .B58.032 -4.102,089 1 .858.032 02/03/2009 3Cl/01/2009 
30.933.127 -10.11 7.597 30.933.127 

1 .288.964 1 ,288,964 1 .288.964 19/03/2009 

excluding VAT 

19.1 00.000 
19. 100.000 

2.289.899 

21 .389.899 

4.394.360 

25.784.259 

739.994 
26.524.252 

809.079 

27.333.331 

1 .741 .764 
29,075.095 

1 .858.032 
30.933.127 

32.222,091 -8.828.633 32.222.091 30.933.127 

2.429.613 2.227.854 -201.759 2.227.854 14105/2009 1 4/04/2009 1 .841 .685 
43.480.338 37.982.534 -5.497,804 37,982.534 35.754,680 

3.383.746 -3.383.746 0 05/06/2009 1 1/05/2009 2.227.854 
46.864.083 37.982.534 -8.881 .549 37.982.534 37.982.534 

4.050.740 2.264.088 -1 .786.652 2.264.088 02/07/2009 03106/2009 2.264.088 
50.914.824 40.246.623 ·1 0.668.201 40.246.623 40.246.623 

REMARKS 

>-- - �6,�30_3�, 1_37
+-

- -- 7�, 7_60�, 3_38
-+-

- -- 1�,4_5�7,_200
-+

- - - -+- -- - ->-- - --+- - -7�, 7-60�, 3-38
-+-

2-71_07_12009_ +-02/0_7_i200_9
+-

- -- 4�,560�, 3-38
-i 

invoiced: regular & Phase 1 B 
57.217 =1 48.006.960 -9.211 .001 AQ r.ruc:. = 05/0B/2009 28/07 /2009 44.806.960 ru: id: Invoice No 18 & 19  

2. 177.338 3.020,906 843,567 3.020,906 25/0B/2009 05/08/2009 

2.666.077 
62.061 .377 

5.478.014 
67.539.390 

67.539.390 

6.183.662 
73.723.052 

6.003.862 
79.726.914 

4.529.095 
84.256.008 

3.493.091 
87.749.099 

4.407.498 
92.156.597 

4.518.158 
96.674 7"� 

1 .1 26.182 

2.634.852 
100.435.788 

3.091 .419 
103.527.207 

6.564.542 
1 10.091.750 

2.131 ,595 
1 1 2.223.345 

3.090.672 
1 15.314.017 

1 .074.737 
1 16.388.754 

1 .456.051 
117 .8;1.4.805 

1 1 7  .844.805 

1 1 7  .844.805 

9,057.032 
"37 

126.901 .837 

126.901 .837 

2.400,346 
53,428.212 

5.379.520 
58.807.732 

4.173.384 
62.981 . 1 1 6  

2.737.744 
65.718.860 

2.344.664 
68.063.524 

2.153.902 
70.217.427 

70.217.427 

2.654.337 
72.871.764 

7,602.958 
80.474 7'"YJ 

3.083,651 

3.166.372 
86.724,745 

5.459.583 
92.184.328 

3.091.336 
95,275.664 

2.247.1 1 7  
97,522.781 

2.040.677 
99.563.458 

1 . 1 61 .461 
100.724,919 

1 .790.807 
102.515.726 

102.515.726 

488.026 
1m �si 752 

7.500.000 
11n 

1 0.803.679 
121 .307.430 

2.700.000 
124.007.430 

-265.731 
-8.633.165 

-98.494 
-8.731 .659 

4.173.384 
-4.558.274 

-3.445.918 
-8.004.192 

-3.659.197 
-1 1 .663.390 

-2.375.192 
· 1 4.038.582 

-3,493,091 
-1 7.531,672 

-1 .753,160 
· 1 9,284.833 

3.084.800 
·1 6.?f\nmir. 

1 .957.469 
-1 4.242.564 

531.521 
-13,711 .043 

2.368.164 
- 1 1 .342.879 

-3.473.206 
-1 4.81 6.086 

1 15.521 
-1 4.700.564 

- 1 ,049.995 
· 1 5,750,559 

86.724 
· 1 5,663,835 

334.755 
· 1 5,329.080 

· 1 5.329.080 

488.026 
· 1 4.841 .054 

- 1 .557,032 

10.803,679 
-5.594.407 

2.700.000 
-2,894,407 

31/38 

-' 0?7 RRR 

2.400,346 25/09/2009 
53,428.212 

5,379.520 12/1 1/2009 27/10/2009 
58.807.732 

4.173.384 1 1/12/2009 1 1/11/2009 
62.981 , 1 1 6  

2.737.744 14/01/2010 1 1/12/2009 
65.718.860 

2.344.664 10/0212010 1 3/01/2010 
68.063,524 

2.153.902 16103/2010 1 2/02/2010 
70,217.427 

70.217.427 

2.654.337 07/04/2010 07/04/2010 
72.871 .764 

7.602.958 10/05/2010 07/05/2010 
80.474 722 

3.083,651 04/06/2010 04/06/201 0 
RO RRR 07" 

3.166.372 30/06/2010 01/07/2010 
86.724.745 02108/2010 29/07/201 0 

5.459.583 01109/2010 26/081201 0  
92.184.328 

3.091 .336 28/09/2010 23/09)2010 
95.275.664 

2.247.117  21110!2010 21/10/2010 
97.522,781 

2.040.677 1Q/1 1/2010 15/1 112010 
99.563.458 

1.161 .461 00/12/2010 1 6/1212010 
100,724,919 

1 .790.807 1 1/01/2011 1 2/011201 1 
102.515.726 

0 04/02.12011 08/02/201 1 
102.515.726 

488.026 31/03/2011 31/03/201 1 
103 �'J 752 

7.500,000 03/05/2011 03/05/201 1 
110 .503.752 17!05/201 1 1 8/05/201 1 

10.803.679 11105/2011 1 2/05/201 1 
121 .307.430 27105/2011 27/05/201 1 

2.700.000 29/06/201 1 29/06/201 1 
124,007.430 

6.220,906 paid: Phase 1 B 

2.400,346 
53.428.212 

2.194.682 
55.622,894 

3,184.837 
58.807.732 

4.173.384 
62.981 .1 16 

2.737.744 
65.718.860 

2.344.664 
68.063.524 

2.153.902 
70.217.427 

2.654.337 
72.871 .764 

612.967 
73.484.n1 

5.615.350 
82.613.2 1 1  

1 .706.129 
84.319.339 

1 .528.454 
85.847.793 

2.603.351 
88.451 .144 

1 .803.041 
90.254,186 

1 .508.782 
91 .762.968 

673.476 
92,436.444 

201 .298 
92.637.742 

1 ,1 B6.701 
93.824 442 

93.824.442 

18,006,734 
1 1 1 .831 .1 76 

2.700.000 
1 14.531 .176 

1 1 4,531,176 

13/07/2011 
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Project : Edinburgh  Tram Network 
B I LF I N G E R  B E RG E R  

as per: 30/06/201 1  Civil 

-

I 2 . 1 1 Monthly Report on Qual ity Management 

1. Audits 

1.1 Internal Audits 

Audit-No Date NCRs raised NCRs Closed- % 
Corrective Actions Out Closed 

BBUKETN00 1 / 1 0  28/06/201 0  3 2 67% 7 no. observations for improvement also raised 
-
-
-

1.2 External Audits (e.g. by Client I 851) 

Audit-No Date NCRs raised NCRs Closed- % Corrective Actions Out Closed 
TSA-09-01 (System EnQ I lnteQration) 28/08/2009 4 3 75% 
TQA-CEC-BSC-01 -201 0 26/09/201 0  1 3  0 0% All 1 3  NCR's responded 30/05/201 1 ,  tie response 
TQA-BSC-08-201 0  07/1 2/201 0  1 1  1 0  91 % 
TSA- 1 0-03-BSC DesiQn Assurance 29/03/201 1  0 0 0% 2 no requests for information 

2. Inspection and Testing 

ITPs 
Non-Audit NCRs 

Section Raised Closed out 

Planned In-Production Completed % Total Month Total Month % Comp'd 
1 A  66 1 0  2 3% 1 1  - 4 - 36% 
1 8  - - - - 0 - 0 - 0% 
1 C  1 3  1 2  1 2  92% 1 7  - 9 - 53% 
1 0  31 31 29 94% 4 - 3 - 75% 
2 37 24 21 57% 1 4  6 1 0  1 7 1 %  

SA 1 2  0 0 0% 2 - 2 - 1 00% 
58 59 34 1 2% 21 1 1 4  - 67% 
SC 27 6 0 0% 1 3  4 6 - 46% 
6 35 27 8 23% 69 1 0  52 1 4  75% 
7 73 45 39 53% 1 1  - 9 - 82% 

System NCRs (non-audit) 1 62 21 1 09 1 5  67% 
Cancelled 1 0  - 1 0  - 1 00% 

3. Further quality-related events during this month 
(please describe shortly) 
ITP document reviews are ongoing, they are being updated as required and resubmitted to tie for approval. Continuing site visits to Barr (Depot building and 
Tram yards) , Grahams (Verity House Access Rd) and Expanded (Depot Access Bridge and AS Underpass) were undertaken in order to carry out surveillance 
checks and mentor site staff. Quite a few Barr construction NCR's in section 6 (the Depot) were discussed and advice was given to help with closure of the 
NCR's as per table above, 5C NCR's also discussed and Barr working towards resolution. Ongoing Depot Building ITP's were submitted to BB by Barr during 
June and reviewed and responded to by the Quality Manager and Site Agent. A review of ITP and ITR revisions on BIW and IMS was carried out during the 
month, relevant documentation to be updated and distributed by mid July. The Quality and Technical/Design dept have begun the process of reviewing and 
compiling As-built records in conjunction with the subcontractors. No internal audits in June however the schedule has been amended and audits will 
recommence in July. 
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Project: Edinburgh Tram Network 
B I L F I N G � 1 �.�

RGER 
as per: 30/06/201 1 

-

2. 1 2  Safety I nformation System - S IS  

Bilfinger Berger Civi l
5 

- Monthly Safety Report 
Month-June 201 1 Prepared by- Contact phone or e-mall m:lvll.blltlnger.co.uk 

Site: or o 1 :e ,nd Un115· BB1 Managers and BB1 workers JV people Sub-contractors' 
Agency I hired people Total Others, e.g. public Edinburgh Tram Project Supervisors under BB control 

Number 41 0 54 1 86 281 

Hours2 6576 0 7976 27224 41 776 

Accidents in this month (If no accidents but a previous accident person is still away from work, write in days lost but leave accident space clear) 

Fatal 0 

Serious: over 3 days off work 0 

Travelling I commuting 3D+ 0 

L Tl :  1 -3 days off work 0 

1 st Aid only 0 

Days lost6 for this month's accidents 
0 and anv from orevious accidents 

Incidents 

Causing damage 1 1 1 1  kva cable strike 
Environment Ecology I Pollution 0 

Not work-related 
0 e.a. flood, bomb scare 

Near misses, hazards reported 4 4 

Details of this month's Fatal, Serious Accidents (3d+) or Serious Incidents and any previous Non-RTW Accidents 

IP Name or incident location/Ref. Employer Injury I Incident Date of Ace I Inc RTW date4 Wkg days lost this month/ RTW 

Return to OHS-Wi by 8th of following month OHS-Wi e-mail: QM@civil.bittinger.com OHS-Wi fax 00 49 (0)61 1 708 236 
1 .  Average number ot BB stall or site workers during the month. 

2. Hours should be included it known. Do not leave boxes blank, e.g. make an estimate or multiply number of staff by monthly hours worked, e.g. x 200. 

3. Subcontractor numbers should be estimated if no exact figure known. Average part-time workers over month, e.g. 10 workers for hall a month = 5. 

4. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date known. 

5. These are summary BBIB Group figures including all R&Ts on site. For separate Regions or Technology Reports, please send a R&T specific report to the R&T. 

6. Days lost are working days. You may have days lost to report from an old accident but no accident this month. 

�Definition for a 30+ accident includes weekends but not day of accident. You should check it man is� or fit for work during a weekend; then it may not be a 3Day+. 
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Project: Edinburgh Tram Network 

as per: 30/06/201 1 
B I L F I N G E R  B E RG E R  

Civil 

2. 1 3  Pro "ect Photog raphs 

Picture 01 

Picture 02 

ETN MPR 06/2011 Final 

Section SC-7 AS Underpass. Depot, Mini-Test-Track 

Section 7 Mini-Test-Track 
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Project: Edinburgh Tram Network 

as per: 30/06/201 1 

2. 1 3  Project Photog raphs 

Picture 03 Section SC A8 Underpass 

Picture 04 Section SC A8 Underpass 
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Project: Edinburgh Tram Network 

as per: 30/06/201 1 

2. 1 3  Project Photog raphs 

Picture 05 Section 2 Haymarket Corridor 

Picture 06 Section 2 Haymarket Corridor 
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Project: Ed inburgh Tram Network 
B I L F I N G � I B E RG E R  

a s  per: 30/06/201 1  Chill 

3.01 Overview Movements of Contingencies 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated disso luted remaining 

GBP GBP GBP 
01.  Add. Insurances acc. CL. 76. 1 7  1 0,000 1 0,000 
02. Liquidated Damages 464,000 464,000 
03. lntertace with Railway Authorities 25,000 25,000 
04. Uninsured Economic Losses 1 32,500 1 32,500 
05. Delayed Start Of Construction Works 360,000 360,000 
06. Firm items In Value Engineering 279,500 279,500 
07. Quantity Risk Adjusted in Job Estimate 09/2008 1 ,000,000 292,824 707,176 
08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000 
09. CEC Planning 25,000 25,000 
1 0. Road Safety Audrr 250,000 250,000 
1 1 .  Network Rail 75,000 75,000 
1 2. Edinburgh Park 37,500 37,500 
1 3. Forth Ports 5,000 5,000 
14. HMRI 25,000 25,000 
1 5. Rails Drainage, Connections to existing drainage 70,000 70,000 
1 6. Tramstop 71 ,500 71 ,500 
1 7. Bonding and Earthing Not Priced 1 4,500 1 4,500 
1 8. Obstructions I Boulders (Piling And Achoring) 30,000 30,000 
1 9. Settlement I Consolidation 20,000 20,000 
20. Soil Stabilization For Traffic on Embankments 1 00,000 1 00,000 
21 .  Reconstruction In Full Depth Of  Pavement 1 B 1 97,500 1 97,500 
22. Labour 40,000 40,000 
23. Staff 40,000 40,000 
24. Pertormance Of Utility Companies 5,000 5,000 
25. Ecology 1 ,000 1 ,000 
26. Pollution 2,000 2,000 
27. Changes In Law 30,000 30,000 
28. Legal Support 1 00,000 1 00,000 
29. Value Engineering 200,000 200,000 
30. Interpretation Of Code Of Constuction Practice 1 00,000 1 00,000 
31 .  Siemens/BB Scope Split 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176 

Estimated Opportunities from Top Sheet (Unqualified Risk Register) 

32. Changes in Employers Requirements -1 00,000 -1 00,000 
33. Package Contractors lntertace -1 0,000 -1 0,000 

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -11 0,000 0 -11 0,000 

Additional Estimated Risks 

34. lntertace Systems & Civ ils 1 ,000,000 0 1 ,000,000 
total Additional Estimated Risks 1 ,000,000 0 1 ,000,000 

Estimated Escalations 

35. Escalation - Farrans Adjusted in Job Estimate 1 1  /2008 483,046 483,046 0 
36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294 
37. Enhanced Labour Rate 294,000 294,000 

total Additional Estimated Escalations 5,1 65,340 1 ,425,046 3,740,294 

Contingencies released 

38. Overall Adjusted in Job Estimate 1 0/2009 0 3,91 6,682 -3,91 6,682 

total Additional Estimated Escalations 0 3,91 6,682 -3,916,682 

total 10,654,340 5,634,552 5,01 9,788 
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Project: Edinburgh Tram Network 
B I L F I N G � I B E R G E R  

as per: 30/06/2011 CIVtl 

I 3.02 Design - Drawing Status 

No. I Description Status acc. Sections Sections Phase Total 
SW 1 2 3 5 6 7 1a 1b 

incl. SW excl. SW 
Original SDS Design: 

1 Draft, to be issued for construction . 
2 Issued for External Approval (IFEA), to be IFC 129 129 129 
3 Issued for Construction (IFC) 261 261 261 
4 Partially agreed for Construction (PAFC) . . 
5 Agreed for Construction (AFC) 
6 For As-Built Info Incorporation 
7 As Built 
8 Hand over 
9 Withdrawn . . 
1 0  Not to be IFC 155 155 155 
1 1  IFEA, but not to be IFC 41 41 41 

New Design for Change Order: 
21 Draft, to be issued for construction 5 3 2 1 10 21 21 
22 Issued for External Approval (IFEA), to be IFC 23 101 5 . 135 1 18 283 283 
23 Issued for Construction (IFC) 113 636 141 809 298 204 2,201 2,201 
25 Agreed for Construction (AFC) 
26 For As-Built Info Incorporation . 
27 As-Built 
28 Hand over 
30 Not to be IFC 
31 IFEA, but not to be IFC 

Total ( 1 -3+5-52) 141 740 148 586 945 299 232 3,091 586 3,677 

Original SDS Design: 
Issued for Construction (3+5-8+43+46) 261 261 261 261 
Total Issue for Construction (1 -3+5-8+41 -46) 390 390 390 390 
Percentage of Completion IFC 66.92% 66.92% 66.92% 66.92% 

SDS Design incl. Change Orders: 
I FC incl. new Issues for CO (3+5-8+23-28+43+46) 113 636 141 261 809 298 204 2,201 261 2,462 
Total IFC incl. new Issues for CO (1 -3+5-8+21 -28+41 -46) 141 740 148 390 945 299 232 2,505 390 2,895 
Percentaoe of Completion IFC 80.1% 85.9% 95.3% 66.9% 85.6% 99.7% 87.9% 87.9% 66.9% 85.0% 

Percentage of Completion under consideration of IDR 94.8% 98.4% 98.3% 96.7% 98.6% 100.0% 94.8% 98.2% 96.7% 98.0% 
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