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Project:  Edinburgh Tram Network o
BILFINGER| BERGER
as per: 30/06/2011 ol
1.01 Project Overview Charts
s "y et
GBP x 1000 . Frmee
14.00%
250,000 : 1;;3‘:&
Contract Revised Forecast (Rev Status e o
Plan (Rev.1) | Plan (actual) 34) Actual Flgures o
200,000 Construction start date 15-May-08 15-May-08 | s
Construction end date 16-u-11 [ o5gun-12 | 20-Nov-13 smontn | | < TR ERERRE R AR R
e Total contract value [GBPx1000] 141,509 180,368 7.00% = & i S 15 2L B Bl i [=unst g
—— wuwew | |Claims / Variations approved 46,086 ,
Cldims / Variations not approved 86,764 :‘S:UO;
L | |pertormance 109,009 109,098|  100.1% 900
. Actual Cost to Date 109,122  100.0% g
50,000 -25.00%
Result 11.07% -0.15% -0.15% -0.02% 0.00% -2800%
7 | |Payment Status 108,938 114,531 105.1% S,
aragh i ul
. R e T e, Av.Perf/mth: Rem. & act. 3mth 5.482 1,685 yellow
giftaseiasregiat Project Key Figures e
e F
Performance Project Result
!
GBP x 1000 - — —_ —_ GBP x 1000 GBP x 1000 ﬁll
250,000 L ?ﬂgg.ggg wrrs 5 200,000
190:000
170,000
200,000 160,000
T
130,000
150,000 W00
. 110,000
100,000
90,000 100,000
100,000 ;g:ggg |
60.000
50,000
RO 50,000 -
50,000 30,000
20,000
10.000
[
] 10.000
¥ @ @ o o o - LAY
IR RN E R s g 3 8 I 2 2 2 g 0B E E ®EB B - 22zages eese |
Tt o it R B D 3% 3 25 8 52 zaFd T heEal3se-z Al : CRR RO B I R e
Project Cost Cashflow Payment Status
) - -
GBP x 1000 GBP x 1000
TR, S— R p- ek ‘
7000 1
olod Auacls 10,000
5000 B 8,000
4000 g
= 6,000
3,000 Jul-09
2000 — fioaa
I|||| I ]
Nl LA}
CU R ) - o B TR B o May-05 N
CRE IR S o B SR IR B ju g =0 8 N E. ¥ F ¥ o ] Rl 528 3 2 528 8 2§02 2 = - = ¢ § ga o
) gl O g > 8 SoARl- 3 < = IR i Y p kel 4k: 00811 : § o 3 E{g,éi‘?:;,gﬁgf;;@érgé@gfs
Remaining Performance / Resources Milestone Trend Analysis (Forecast Rev 3A) Contingencies vs Risks
ETN MPR 06/2011 Final 3/38 13/07/2011

BFB00112212_0003



Project: Edinburgh Tram Network o
BILFINGER  BERGER

as per: 30/06/2011 civit

1.02 Short note on Overview Charts

1.2.1 |Performance

Due to the contractual stand off situation with tie, cessation of all unapproved works was established early October 2010 and was effecting
works on approved changes. Progress of works was limited to execution of approved changes or Original Contract Works.

Works at Depot Access Bridge, Depot Building and some external works at the Depot Area were performed on this basis only.

After mediation a defined schedule for a limited work scope was agreed (Prioritised Works) and those works are currently under execution.

1.2.2 |Project Cost

The main cost overrun is still due to cost and resource increases mainly caused by:

- subcontracts (standby claims, additional works)

- extension of time (staff, financial, running site)

- consultants and design works

- insurances and bonds

- cost for legal fees

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings
with the relevant site management to increase awareness and effectiveness of cost control.

1.2.3 |Project Result

The monthly cumulative results adds up to -£23,395 or -0.02%

The forecast/planned result shows -£265,189 or -0.15%

caused by the fluent situation of the project, i.e. no agreement on more than 200 changes, time extension and fundamental contractual
disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown
in the R&O Sheet the project will result in a weighted margin of £14,813 or 7.07%

To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes.

1.2.4 |Payment Status

The payments from the client CEC remain in the timeschedule as agreed after Mediation.

Invoiced net to the client: £124,007,430.00
Paid net from the client: £114 531.176.00
Variance £9,476,254.00
The variance above incl. an amount of £9,476,254.00 for not certified but invoiced prelims
and an amount of £0.00 on certified construction works to be paid next month.

1.2.5 |Cashflow

The ETN project cash flow increased further positive.
For the above mentioned limited scope a milestone schedule for payments could be agreed in timely manner securing
a positive cash forecast.

Cashin net: £115,289,066.00 (incl. interest income)
Cash out net: £103,156,935.00
Cash balance net: £12,082,131.00

1.2.6 |Contingencies

The value for the remaining in the tender estimated contingencies is stable about:

£5,019,788.00 (see attachment 3.01)

1.2.7 |Construction Programme

The revised Contract Programme shows the agreed 7 1/2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in
November 2009 by tie confirmed initial entittement of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months.

Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2013 (in total 28 months). This
programme was rejected by tie.

MUDFA 2 programme was submitted to tie indicating an entitiement for prolongation on the MUDFA element only, with a base data date of
31 July 2010, up to 10 December 2012 (in total 15 months).

A new programme based on the outcome of the mediation is currently under preparation.
Under MoV4 signed in June the new Sectional A date was agreed (16/12/2011).
Following the Sectional B date was extended to the 07/02/2013.
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Project: Edinburgh Tram Network

o
BILFINGER| BERGER

asper: 30/06/2011 o

1.03 General Information

1.3.1

Short note on progress, events this month

Mobilisation ; Preparation for restart of all construction works from 02/09/2011 ongoing.

Design:

Production of civil and building drawings in accordance with the original design is 98.2% complete. In general earthworks, roads,

track, structures and depot drawings are available. Drawings for substations and tramstops are completed.

Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete.
Drawings are being prioritised to support construction.

Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for
safety, are ongoing within the design management team.

SDS is progressing the remaining to achieve an completion of the core design by August 2011. Further instructions to perform additional
conceptional design options were received and will be completed towards the end of the year.

Procurement :
Agreed Prioritised Works were under execution during June.

Off-Street works have continued at Depot Access Bridge, Depot Building, external Depot works, Haymarket Yards, A8 Underpass and on a Mini Test
Track in front of the Depot.
Remobilisation for restart of works on Princes Street in September startet.

Contract ;
Negotiations on Minute of Variation for a new work scope (MoV5) are ongoing.
As a first step Minute of Variation for Prioritised Works starting 03 May 2011 has been be agreed on the 15 April 2011.

Significant extraordinary events

Date Description Remarks

30/06/2011 |Edinburgh Council voted in favour of a tram line from the Airport to St. Andrews Square.

1.3.3

Recent important agreements with the Employer or instructions having significant consequences

Date Description Remarks

10/06/2011 |Minute of Variation 4 (MoV4) signed

1.3.4

Status on Major Unapproved Claims / Variations / Changes

797 change items notified to date 106 by tie and 691 by Infraco).

136 of these have been superseded by further changes or withdrawn.

75 of the remaining changes have a delay only impact and are covered through the MUDFA/EOT-Claims,
whereof 4 are submitted to date and 1 change were received.

Therefore there are 586 changes requiring design and construction estimates.

490 changes are submitted.

Of this 205 changes were confirmed by tie. Further § small works changes were received.
285 submitted changes are under review in tie.

96 estimates are to be submitted whereof:

- 81 are design only

- 16 are awaiting design information
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Project: Edinburgh Tram Network
BILFINGER BERGER
as per: 30/06/2011 civ
1.04 Performance Sheet
t. General Information 2. Construction Period Original Contract Revised Contract Variance
Client: tie LIMITED Construction start date 15-May-08 15-May08 0 days
Leadership: BILFINGER BERGER UK LIMITED Share: 100% Construction end date 16-Jul-11 05-Jun-12 325 days
0 Share: 0% [Totalexcl.Site Removal 38 month 49 month 128 %
Currency: GBP Rp. (all amounts without V.A.T.} \|Expired construction time 37.5 month 37.5 month 77 %
Rate of Exchange Top Sheet: 1 GBP= 1.25 EUR Actual: ae ] EUR 1Perﬁormance to date 109,098,415 GBP 60 %
2. Total Coantract Value Date of Contract Total Previous Month June 2011 Total Reporting Month
Contract Value with Client {first evaluation) 141 ‘mvaﬂgme)
Contract Value with Client {revised evaluation) 134,281,209 (incl. §DS NovaAgree) 100.00% 180,367,654 134.3% 0) 180,367,654 134.3%|
Contract Value with 3rd Parties (without interest) 0 0.0% 0 0 0.0%
180,367,654 134.3%)| 0] 180,367.654] 134.3%)
3 Approved Changes total I 48.086.445] 34.3%] q 4G.m
3a. Provisional Sums Total Previous Month June 2011 Total Reporting Month
SDS Novation Agreement Provisional Sums 3.079.331 2.3%| 0 3,079,331 2.3%)|
Defined Provisional Sums 181,489, 0.1%| 0 181.489, 0.1%)
Undefined Provisional Sums 789819 0.6% 0 789,819 0.6%
3b. Claims and Variations Total Previous Month June 2011 Total Reporting Month
Claims and Variations approved (=TotalVOs Approved - 3a Provisional Sums) 42,035,806 31.3%)| 0 42,035,806 31.3%]|
Claimsand Variatiohs submitted but not approved yet 76,055,821 56.6%| O 76,055,821 56.6%|
Claims and Variations under preparation 10,708,277 8.0%| 0 10,708,277 8.0%)
|42. Performance Total Previous Month June 2011 I Total Reporting Manth
Performance for Actual Contract Value with Client 107,042,420] 59.35% 2.055.995' 109,098.415' 60.49%
Performance for 3rd Parties {without interest) 0 0.00%| q OI 0.00%|
Total Performance to Date 107,042,420 59.35%!| 2,055,995 109.098,41£'J 60.49%|
Remaining Performance to Date 73,325,234 40.65%| 14 .269.239' 39.51%|
Actual Planned Performance (Planned Performance per report date - Performance Last Month) 107,042,420 59.35%4 1.,967.000 109,009.420F 60.44%)
4b. Cost Total Previous Month June 2011 Total Reporting Month
Actual Cost at Reporting Date 106.982.059] 59.31% 2,139,721 109,121.810' 60.50%)
Is. Result Date of Contract Tomwl Previous Month June 2011 I Total Reporiting Month
_Planned Resuilt for Contract with aent (first evaluation) WO_I 11.07%,|
PlannedResultfor Contract with Client (revised evaluation) 8,443,1 MI 6.29%)| 11,741,934} 6.51%) 11,741,934 6.51"/::
Actual Result at Reporting Date 60.331 0.06%]| -83,726| -23,395' -0.02%)
Forecast Result at the End of Contract -265189)  -0.15%| 0] —265,189' -0.15%)|
Weighted Result at the End of Contract (hkely Case) 14.814.715' 7.07%| -1,391 14.813.325| 7.07%|
6. Invoices, Payment and Bank account Total Previous Month June 2011 Total Reporting Month
Application to the client- excl. VAT incl. Ret Money 0 0.00% 126.901,837| 70.36%) 0 126,901 .83;' 70.36%)
Certified by the client{Invoice) - excl. VAT incl. Ret. Money| [4 0.00% 121,307,430 67.26%| 2,700,000 124.007.43(‘ 68.75%f
Cash in from the client - excl. VAT excl. Ret. Money 0] 0.00% 111.831.176§  62.00% 2,700,000 114,531,176] 63.50%
Cash in from 3rd Parties - excl. VAT 0 0.00%) 0] Of 0.00%)
interest income 703,333 0.66%) 4,557, 707.890§  0.65%|
Cash out {excl. VAT) 102,592,711 56.88%) 564,224 103,156,935 57.19%|
Net Liquidity crediine] of 0%| 9,941,798  551% 2,140,333 12,082,131]  6.70%
7. Subcontractor Work (incl. Design) Total Previous Month June 2011 J Total Reporiing Month
Total Portion of Subcontractor Budget 60,353,024 (incl. SDS)]  44.95% 120,202,871 66.70%) 0| 120,302,871  66.70%}
Total Amount of signed Subcontracts incl. approved Variation Order 0) 0.00%)| 0 0 0400%l
Total Subcontractor Result to date 0] 0.00% 0] ) 0.00%I
Actual Subcontractor Costs to date(incl. Accruals) 0 - 0 00:’,_{, 0 o] 0.00%]
Therefrom invoiced to date 0 0.00}‘ 0] 0] 0.00%|
8. Actual Forecast for Performance and Result in TSD GBP
Performance Origina planned Actual / Forecast { Yearly Forecast
Performance and Result in 2008
B = 2008 2009 2010 2011 2008 2009 2010 2011 2012] Pertormance | 12.940,002' 7.2%
Jan 1.706 2.786 2346 584 2,632 1.573 3,140 'R_esult | 2| 0.00%
Fep) 2,526 4,026 2,026 1.739 4,077 815 5,583 Performance and Resultin 2009
Mrz| 3,526 5,026 2526 1.579 5,170 788 5583 |Performance |} 37.733.862' 20.9%|
Apr| 4,526 5,276 2,526 1 3.035 5,755 1,424 5,583 Result | 2| 0.00%|
Mail 855 5776  6.026 2526 500 2,268 4,337 1574 5583 Performance and Result in 2010
Jun 1.355 5776 6.526 1,026 1,052 2,049 5,492 2,056 5,583 Performance | 50.194.852' 27.8%,
Jull 2375 5,776 6,526 1,026 1,331 1.531 5,112 1878 5,583 Result | OI 0.00%|
Aug| 2,855 6,026 6,526 1,465 6,312 5779 1.967 5,583 Performance and Resultin 2011
Sep) 3.055 4,626 6,526 1,047 3783 5590 4,308 5,583 Performance ! 26.1 13,684' 14.5%
| Okt 2,855 4,026 6,526 3,340 3.931 3,375 3,558 5,583 Result | 0| 0.00%|
Nov| 1,535 2526 5,026 1,725 7,288 2,022 3,558 Performance and Result in 2012
| Dez| 1,446 1,866 1,706 2,481 3,635 852 2,615 Performance 53.386.296' 29.6%
i Total 16,334 48,678 62,498 13.999 12.940 37.734 50,195 26,114  53.386 Result -265.190' -0.50%
Linear Calculation total: 180,368 Total Performance and Result
Performance | 180,368.296] 100.0%
Result | -265,190] -0.15%
Edinburgh, 13/07/2011 Edinburgh, 13/07/2011
Place and Date irector BBUK Place an¢ Date , Project Control Manager
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IProiect:

Edinburgh Tram Network

o
BILFINGER|BERGER

as per: 30/06/2011 cii
1.05 Weighted Result with Chances and Risks
Revenue best case likely case worst case Cost best case likely case worst case
'GBP 'GBP ' GBP ' GBP 'GBP ' GBP
Actual Contract Value according Actual Cost Forecast
1 to Job Site Estimate incl. Approved 180,388] 180,368 180,368 1 according to Job Site Estimate incl. -180,632 -180,632 -180,632
intearated Changes cost for inteqrated Changes
Unapproved, but in Job Site > | Unapproved, but in Job Site Estimate
2 Estimate integrated Changes 8,114' 4y 2,242 2 integrated Changes
3 Total unapproved Changes 8,114| 4,377 2,242 3 Total unapproved Changes 1] 1] 1]
4.2 | 4.2 EOT3A - Cost 13,225 14,225 16,225
4.3 | 4.3
4.4 | 4.4
45 | 4.5
4.6 4.6
4.7 47
438 | | 48
4.9 | 4.9
4.10 | 4.10
4.11 | 4.1
4.12 | 4.12
4.13 { 4.13
4.14 | 4.14
4.15 | 4.15
Z4.1:4.20 |Risks not included in JSE 1] 0 0§ | £4.1:4.20 |Risks not included in JSE -13,225] -14,225 -16,225|
5% Back Flow of Value Engineering 3,425 2,925I 0 54
58 Change Order EOT2b 7,553 6,600/ 3,300 B2
53 Change Order EOT3A 17,624 15,400] 7,700 53
5.4 | 5.4
55 | 55
5.6 | 5.6
(3.7 | 5.7
5.8 | 5.8
5.9 | 5.9
5.10 | 5.10
511 | 5.11
5.12 | 5.12
5.13 1 5.13
5.14 5.14
5.15 5.15
£5.1:5.20 |Chances 28,602 24,925 11,000' £5.1:5.20 |Chances 0 1] 1]
1
6 =1+3+4+5 |Forecast Final Revenue 217,084 209,670 193,810' 6 =1+3+445 .!Forecast Final Costs -193,857 -194,857| -196,857|
Costs best case likely case worst case
ForecastFinal Result (best case) Revenue 217,084
(Revenue Best Case + Forecast Cost all cases) Costs. -193,857.
Result 23,227
% Gross Margin based on Revenue Best Case Revenue: 217,084 10.70%
Forecast Final Result (most likely case) Revenue 209,670
(Revenue most likely case + Forecast Costs all cases) Costs| -194 857
Result] 14,813
% Gross Margin based on Revenue Likely Case Revenue: 209,670 7.07%|
Forecast Final Result (worst case) Revenue 183,610
(Revenue worst case + Forecast Costs all cases) Costs| -196,857
Result| -3,247!
% Gross Margin based on Revenue Worst Case Revenue: 193,610 -1.68%
s -~
Gross Margin previous month (most likely case) | 10.70% | 7.07% | -1.68%
ETN MPR 06/2011 Final 7/38 13/07/2011

BFB00112212_0007



Project: Edinburgh Tram Network

o
BILFINGER|BERGER
as per: 30/06/2011 Civil

2.01 Cost Reconciliation Sheet

see following pages
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Bilfinger Berger Page: 1of2
UK Limited PrintDate:  06/07/2011 12:07:34
Project: GB-2006-1001AK36  Edinburgh Tram 2011_06 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Reporting Month:  38. RP 06.2011, 30/06/2011
WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Accruals | Actual Cost ' Actual Allow- Allowable for | Variameto Revised Varianceto Date | Actual Cost Actual Variance Budget Budget Budget Agreed Budget unappr. Budget Revised % Cost to Forecast Forecast Projected
Code Cost Deferrals with able Incl. unapproved Date bJc with Allowable Original Orig. Contr. VO's VO's AQty. Total DJCt Complete Complete Final Cost Variance
Accruals = agreed VO's YO's 8=(6+7)-5 I1@xDJIC-Rate 10=9-5 Acturals 13=12-11 WQty. with AQty. AQty. 17 AQty. AQuy. (AQ-I1Q) Variame (linear)
1 Fl 1 d 5-3+4 A g7 9 11 12 1# 15 1 18=15+16+17 19 20-9/19 21=19Y | 22-5:+21 23=18-22 | 24=8/20
with _Actlvily Model: Rev.4_20101130
25120131 Scetion 1A1+1A2 - TBA 3384 754 4547 3389298 1,894,042 868115  -627,141 3384032 25,266 236§ g 2368 7376522 7,376,522 i = I 8473641  9866.326) 3592% 6,002 294 Wi BaE 917951  -1.745938
25120032 Scction 1A% - TBA 8891 1589 10.480 0 0 -10.480 0 10480 5 a i 2257643  2257.643 0 0 2257643 2257648 000% 2257643 2.268,123 10,480 10480
35120140 Scction 1B (Main SubCrumma... 476492 795 477287 373326 182910 78949 523292 46005 195 a 195 4070396  4070,396 13.452 182.910 4266758 4109409 1273% 3586,117 4063408 203354 620,181
35120143 Scction 1C1 - TBA 4428 795 5241 11.788 0 6547 13,118 7877 2 [ ] T 1.086.641 11788 [ Wk 1009759 1.19% 1,086.641 1091888 6547 6547
35120044 Scction 162- TBA 22009 B 23598 0 0 23,598 0 23598 4 0 E 4335508 4.335.508 7.869 0 4343377 4343377 000% 4343377 4366975 23598 23598
25120145 Scction1C3 1 043.491 154859 1.198350 933,729 T13.275 145640 1187999 4645 150.050 0 -150050 66.024 66024 933 729 113275 1.113028] 1254024 94.73% 66025 1258669 145641 153742
25120152 Scction 1B MacKenzic 801.750 0 801.750 446,757 0 -354991 825567 23817 541 0 541 3062308 3062303 -371.806 0 2690497 2927624 2820 % 2102057 2903807,  -213.310,  -1.258840
25.1.201.96 SupplAgree Princes Stroct 71762024 600,723 12362 747 70.671.732 0 -1691015 12342576 B 2470 0 2470 71325178 1,132513 768,686 0 10901,199] TREAFERY 9870% 162698 125625445 1624246  -1713288
EX] CONSTRUCTION ON STREET 17,503,857 764,898 18,268,751 14,331,374 1,164,300 -2,767,371] 18,256,584 6,461 154,141 5 154,141  237387,550 23,387,550 10,592,722 1,164,300 35,144,572 37,863,435 48.22°°% 19,606,852 37,869,891, -2,725,325  -4,279,159
251.301:54 Track & Formation - TBA 2485294  -124262 2361032 983971 430768 -946.29% 2,695.810 334778 349 0 349 4929008 4,929,008 3.24147 430,768 8.601.253  10,138.704 2659 % 7442894 9803926 -1,202673  -3558.830
251.20155 Tighways - TEA 318929 0 318929 o ® 318929 0 -318.929 20 0 20 2402048 2402044 a a 2402044 2402044 amw 2402044 2720978  -318929 -318,929
25.1.201.56 27 Edinburgh Park Station .. 6059.494 383:641] Rl o 4741,184 187,529 -1.514.422 6488911 T 252 0 252 4674535 4674535 234263 187.529 5096327 6654757 9751 % 165846 6608981 -1512654  -1553094
25120157 528 A8 Underpuss 2736.818 541969 3278784 2079322 533445  -66601" 3350.656 71876 125283 132052 6769 2400223 2400222 268650 533.445 3202317 4284580 78.20% 933924] 4212708 -1.010.391 -851684
25120058 Other Structur 5789.862 307987 6.097.849 3389193 45266 -2.663,390 6025809 -72040 99,122 a -99,122 8210211  8.210.211 2061235 45266  10.316.712 11090930 5433 % 5065121 11162970,  -846258  -4902246
25120161 Scction 245 (Main SubGrahan 8297.226  709.942  9.007,168 7.760.842 223969 -1.022.35" 9004582 2588 32:809 0 32809 20024410] 20024410 2310.793 223969 22559172 22704605 3966 % 13700023 22707191  -148,019  -2577.804
25120002 Scction 5C+7 (Main Sub Farra. 6.771.260 53664 6824924 4:877.330 824,164] 1,123,430 6800626 24298 3781 0 3781 5738972 5738972 1,944,510 824,164 8507646  8248.196 8245 % TR 8272494 235152 -1362559
55120163 Scction 6 (Main SubBar) 14913333 1873015  16.286.348 13,412,063 809668 -206461"  16.280.239 -6.109 991,019 844658  -146861 13932200 13932200 1,557,520 852282 16.342002 17,093486 9524 % 813247  17.099595  -757593  -2.167804
P CONSTRUCTION OFF-STREET 47,372,213 3,245956 50,618,160 37,243,905 3,054,800 -10,319,455 50,646,633 28,454 1,252,131 976,710  -275,421 62,311,601 62,311,602 11,618,448 3,007,423 77,027,473 82,617,302 61.30% 31,970,669 82,588,838 -5,561,365  -17,292,951
25130121 Temporary TrafficManagement.. 3285894 75156 8.361050 1871559 79795  -1.409.696 3361642 T 65.887 44800 21088 2765570 2765570 464797 79.795 3310,162]  4.720741 7121 % 1.359.099 4720149 -1,400987  -1979.632
25120022 Strcct Lighting- TBA 0 0 0 0 0 0 ] 0 a q 1130.228 1,130,228 3176 0 1,127048]  1,187.315  0.00% 1137.315 1.137.315 10,267
25120123 Landscaping -TBA a 0 f) 0 0 0 q a a a 150000, 150,000 0 [ 150,000 150.000  0.00 % 150,000 150.000 0
[Scctiont - Site Cust 378.211 -23.236 354975 353601 0 EE 353601 374 6889 3682 3208 8135322 3,135022 a 0 31353221 1030782 3430 % 677,181 T mE 2,103,166 ~4008
Site Costs/ Rematning Warks. 1.272272 35721 1.307.993 855828 0 3 ' 1.341.180 3318% 34.591 0 34 591 [T 855828 0 0 855828  1371,180 9781 % 30000 1337993  -482,165 -462.289
SECTIONWIDE 4,036,377 87,641 5024,018 3,080,088 79,795 1,863,235 5,056,423 32,405 107,367 48,482 -58,885 8,036,944 8,036,044 461,621 79,795 8,578,360 8,410,018  60.12% 3,353,505 8377,618 200,747 -2,445,927
BIRECTIOB COST LUMPSUM 69,811,312 4,003,020 73,905,232 54,656,267 4,208,904 -14,950,061 73,959,640 54,408 1,513,639 1,025,192  -488,44F 93,736,006 93,736,006 22,672,791 4,341,518 120,750,405 128,890,756  57.38% 54,931,116 128,835,348  -8,085943  -24,018,037
25120164 Consartium Office 3,106,607 41888 3.064.718 2591562 135432 -337.72 3.087,264 22548 61.117 33476 27,641 1988002 1988002 1.575538 145626 3709,166  4,108098 7515 % 1020834 4085552 376,386 ~449.400
25120165 Staft 16.746.966 39771 16786737  13.419.821 745220 -2.621691  16,811986 25249 332767 110744 222020 13241338 13,241,834 8062476 801316  22,105.126 22605076 7437% 5793090  22,57982F  -474701  -3525202
25120166 e 10.053.198 224962 10,278,160 7,608 643 802456 1867061 10232277, -45883 172625 o -172625 3308815  3308.815 4576319 802,456 8687590 10,718,898  95.46 % 486621) 10764781 -2077.191]  -1,955857
35120167 Finance 384775 2753 512309 1830.730 161738 1.480,155 528325 16018 41370 30.498 WA 2552277 2552277 (R ] 173907 4463603 3806142  13.88% 3277817 WTEN @R 673477  10.663941
25120168 Original Tender 543.775 ol 543775 543,775 0 [ 543775 0 63 0 [T} 543,775 543.775 0 o 543.775 543,775  100.00 % f 543775 0
25120171 Consultunts 3125902 899271 4025173 2,105,144 148,801 -1,771228 4099.135 73962 12,561 17.578 5017 589297 589.297 1.798.780 160,001 2548078 4940310 8297% 841,175 4866348 2318270  -2134781
INDIRECT JOB COST 33,061,223 1,249,649 35,210,872 28,099,675 1,993,646  -5,117,551 35,302,762 91,890 620,377 192,296  -428,081 22,223,500 22,223,500 17,750,532 2,083,306 42,057,338 46,722,209  75.56% 11,419,537 46,630,400 -4,573,071 2,508,701
35.1.20172 Risks/OpportunficyEecalation 0 0 2206.044 2,206,044 0 0 q a 0 a 9878470 9878470 2372090 2372090 9878470 5019788  0.00% 5.019.788 5019.788 4858682
[ CONTINGENGIES T o 2,206,044 2,206,044 [} 0 0 | [ 0 9878470 9,878,470 2,372,090 2,372,000 0,878,470 5019788  0.00% 5,019,788 5,019,788 4,858,682
Totiat 103,773,670 5,348,140 109,121,810 84,061,086 4,086,506 -20,073,318 109,262,402 140,508 2,139,722 1,217,488  -922,234 125,836,066 125,838,068 42,795,411 4,052,734 172,686,213 180,632,843  6049% 71,370,441 180,492,251 -7,806,038  -21,419,336
without Allocation ] ] ] 2,821 ] 2,821 -90 -90 [ -515 -515 [ ] a 8 [ ]
ETN MPR 06/2011 Final 9/38 13/07/2011
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Bilfinger Berger Page: 2 of 2
UK Limited PrintDate:  06/07/2011 12:07:34
Project: GB-2006-1001AK36  Edinburgh Tram 2011_06 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Reporting Month: 38. RP 06.2011, 30/06/2011
WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Cost | Acermabs  Actual €ost | Actual Allow- | Allowable for | Variaove to Revised | Varianceto Date Actual Cost Actual Yariance Budget Budget Budget Agreed ~ Budget unappr. Budget Revised % Cust to Forecasi Korecast Projected
Code Deferrals  with Accruals|  ableincl. umapproved Date DJC with Allowable Original  Orig. Contr. VO's VO's AQty. Total DICt Complete  Conplete Final Cost Lrinal Variance
5=3+4 agreed VO's vO's 1QxDJC-Rate 0=9-5 Accurals Wwety. with A@ty. ARty 17 AQty. AQty. (AQ-1@) Variance (linear)
1 3 T i [} 7 B=(A+7) 5 9 12 13=12-1 14 15 In 18=15+16+17 19 20=0/19 -4} 22=5+21 23=18-22 24=8/20
Total Cosl incl. Prime Cost Sums 103,773,671 5,348,139 109,121,810 84,964,810 4,086,508 -20,070,494 109,262,308 140,498 2,139,721 1,216,973 -922,749 125,838,065 125,838,065 42,795,414 4,052,734 172,686,213 180,632,843 60.5 % 71,370,535 180,492,341 -7,806,138  -33,174,370
Prime Cosl Sums 0/0 a L § | 1 | | 1 1 n | B L] - - - 1 1
Tolal Cost wilhout Prime Cosl Sums 103,773,671 5,348,139 109,121,810 84,964,810 4,086,508 -20,070,494 109,262,308 140,498 125,838,065 125,838,065 42,795,414 4,052,734 172,686,213 180,632,843 71,370,535 180,492,344
Gross Margin original Contract and agreed VO's (PF = 0.9985, PFB = 1.0696)
"Total Cost withoul Prime Cost Sums H l09,121,810| aa,esa,amﬂ 109,262,308| 125,838,065 125,838,065 42,795,414 168,633,479 180,632,843 180,492,345
i
Gross Margin 5913551 -163.893 15.670.750 B,443,144 3,291,03L.00 11.734.175 -265.189 -124.601
GrossMargin in %from Performance 651 % -0.15 % 11.07 % 6.29 % T.44 % 651% -0.15 % -007 %
Pertormance without Prime Cost Sums 90,878,361, 109,098,41° 141.508,815 134,281,209 46,086,447 180,367,654 180,367,654 180,367,654
Actual Cost to dale 109,121,810 109,121,818
Gross Margin to date -18,243,449 -23.395
Gross Margin to date in % of Performance -2007 % -0.02 %
Performance Prime Cost Sums
Total Performance 90.678.361 109.098.415 141.508.815 134.281.209 46,086.445 180.367.654 120.367:654 180.367.654
Revenue according WBS
Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.0227, PFB = 1.0698)
[Total Cost withoul Prime Cost Sums 89,05!,3!5“ 109,252,308] 125,838,065 125,838,065 42,795,414 4,052,734 172,585,213] 180,632,843 180,492,345[
i
Gross Margin 6.215.782 2.480.254 15.670.750 12.053.654 4,107,074 4,247,522
Gross Margin in % of Performance 652 % 222% 11.07% 6.52% 222% 230 %
Valued Performance without Prime Cost Sums 93.267,098 11,742,562 134,281,209 46,086,445 4372.8 184,739,867 184,739,867 184,739,867
Actual Cost to dale 109,121,818 109,121,818
Gross Margin to date -13,854,712.00 2,620,752
Gross Margin to date in % of Performance -1454 % 235%
Performance Prime Cost Sums (incl. valued performance)
Total Performance {incl. valued performance) 95267.098 111742562 141.568.815 134,281,209 46,086,445 it 18:1.739.867 184,730.857 184,739,867
Revenue according WBS (VO's valued)
Revenue according WBS (VO's valued by 100%)
ETN MPR 06/2011 Final 10/38 13/07/2011
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Project:| Edinburgh Tram Network
BILFINGER BERGER
as per: 30/06/2011 Civil

2.06 Staff Chart
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Project: Edinburgh Tram Network o
BILFINGER BERGER
as per: 30/06/2011 el
2.08a Approved Change Orders
Job Estimate Budgets
INTC | TNC TCO DRP EQTH[ASPS PS sec.".on QS | Description Date of Approval Revenue Design & Construction Margin in % Remarks
only | only Activity
1 2.00 6-5/1
SDSNA SDS NA Sbs 66 . SDS Novation Agreement Provisional Sums 30/06/11 3.079.331.0 3.079.331.00]
PSSA PSSA (] 1C/D 96 SSm |Work ied outunder Agreementconcerning Princes Street 20/03/09 12.780.161.05 10.465.330.13 7.21%)
19 T Graham 61 GAn  |Archaeolagical Survey to the Caley Ale House 19/09/08 5.976.61 4.430.40] 7.41%
21 I Graham 61 GAn [Asbestosin the Caledonian Ale House 19¢09/08 6.053.64] 4.487.50] 7.41%)|
53 ] 5C 54/57 GAn [ TNCOO04-Utilities diversions & iated work! 10/10/08 39.217.65 28.539.95] 7.29%
87 L] BsSC 64/65 (] Duct Installation at Leith Walk 22/01/09 344.0 255.00] 7.41%)
59 W Graham 61 GAn | Notified Departure in acc. With Schedule 4 due to tie-Asbestos Survey 30/10/08 29.947 8 22200.00 7.41%]
51 ] 5A 61 GAn [ TNC002 Utilities diversions & associated works 03/12/08 75.488.5 54.944 .68 7.28%
52 5B 54 GAn [ TNCO003-Utilities diversions & assaciated works 03/12/08 88.027.1 64.070.99) 7.28%)
166 1 1A 31 SKy [Demolition of existing garage and fuel tanks on Ocean Drive. 03/12/08 19.560.5 14.500.00] 7.41%
176 ] Farrans 62 OHu | Temporary Ramps (2 no)) at Gogar Church Road Construct Car Park 18/12/08 7.725.08 5.622.74f 7.28%
237 10 UPS | Graham 61 GAn  [Move site boundary fencing at Haymarket Car Park 17/12/08 987.96 719.09| 7.28%)|
272 1 5B 54 GAn |Starter Layer below Subsoil Level at Carrick Knowe 17/12/08 96.557.69 70.280.00 7.283%,
23 12 Graham 61 GAn | Demolition of Access Steps to Haymarket Station Carpark 23/01/09 2.360.75 1.710.00 9.23%]
192 14 uPs 1B 40 SKy | Discovery of Cable & Wireless ducts - Chainage 108 22/01/09 187.35 136.36 7.28%
48 15 Sbs 66 Additional TRQ Drawings as SDS-Letter dated 4th July 2008 22/01/02 3.550.18 3.024.00| 8.52%)]
168 16 1A 31 Sky |Demolition of existing building at 33 Ocean Drive. 02/03/09 6,745.00 4.989.52 7.58%]
J 17 BSC 85 [ ] Hard standing at Haymarket Yards. 29/01/09 1.011.75 750.00) 7.41%]
84 8 SDS- 65/66 & | TNCO05-Burnside road Diversion - Fees for design (INF_CORR.006) 03/02/09 7200 613.29) 852%
2n 19 SDS 66 Road Construction Details - Construction Methodology Statements for 13/02/09 372.540.13 317.325.50] 8.52%
269 20 Sbs 66 Instructions arising from Trackforim Development Workshop 13/02/09 371.057.91 316,063.00 8.52%
274 21 ™ 21 SKy | Princes Street Construction Works-closure to traffic during construction 13/02/09 7522.41 5.576.28] 7.41%|Costpart of PSSA
159 23 DPs Removal of Provisional Sum Main Contract - Relocation AncientMonuments 12/03/02
141 24 Sbs 66 ‘West End Tramstop - revised requirements from CEC/lie. 09/04/09 16,636.17 14,170.50) 8.52%)
266 25 Depot 63 Ohu  [Monthly Track Monitoring Network Rail East CoastNorth Line / Gogar Depot 2//03/09 5.369.02 3.980.00] 7.41%]
173 26 Graham 61 GAn | Discovery of underground petrol tank at National Car Rental Site. 07/04/09 5.530.20 4,100.00] 7.41%]
75 27 Farrans 62 OHu | Temporary Access Ramp from Depot 27103109 16.303.74 12,221.80 6.58%]
187 28 Depot 63 OHu  |Additional excavated material at Depot 02/04/09 1.660.654.4 1.223272.73] 6.16%)
295 30.1 uPs Farrans 62 OHu  |Scottish Gas Networks - Trial Investigations to protect gas main at Culveit 2 29/04/09 16.430.3f 11.983.64] 7.29%
364 302 BSC 64/65 (] 'New Martole {MH1) atBalbirnie Place 12/02/10 1.498.23 1.268.19 8.46%)
216 31 uPs 1B 40 SKy |Discovery ofalkaihene water pipe above formationlevel - Chainage 265 RHS 29/04/09 618.86 458.75| 7.41%
218 32 urPs 1B 40 SKy [Discoveryof 2 No. LV and 1 No. LV cables above formation level. - 182 RHS. 29/04/09 29547 218.36 7.70%
220 33 ups B 40 SKy |Discovery of Water connection pipework aboveformationlevel - 161 RHS 29/04/09 91.87} 68.10] 7.41%)
223 34 uPs 1B 40 SKy |[Discaovery of stoneculvert - Chainage 100 RHS 29/04/09 1,169.22§ 866.79 7.41%)
225 35 1B 48 SKy |Repairsrequired to footpath to allow pedestrian access - Chainage 170 RHS 29/04/09 329.17] 23959 7.28%j
260 36 1B 40 SKy [Relocate existing Control Box - Section 1B 29/04/09 1.274.98 945.13 7.41%)
293 37 Farrans 62 OHu | Gogar Castle Road treefelling 29/04/09 1.335.51 990.00f 7.41%
294 38 Farrans 62 OHu | Reinstate accessramp at Gogar Depot 29/04/09 9 798.91 7,132.21 7.28%
ETN MPR 06/2011Final 13/38 13/07/2011
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Project: Edinburgh Tram Network U]
BILFINGER BERGER
s per: 30/06/2011 i
2.08a Approved Change Orders
Job Estimate Budgets
INTC | TNC TCO DRP EOT | SDS PS sec.ti.on QS |Description Date of Approvall Revenue Design & Construction Margin in % Remarks
only | only Activity
1 2.00 6-5/1
296 39 Farrans 62 OHu  |Formation Level of Gogarburn Bridge West Abutment 29/04/09 13.439.93§ 9.782.32j 7.28%
297 40 Farrans 62 OHu  |Formation Level of Gogarburn Bridge East Abutment 29/04/09 8,466.27] 6.162.01 7.28%]
327 4 uPs 1B 40 SKy |Dye test and camera survey at Chainage 170 RHS 29/04/09 711.8 527.66 7.41%
328 42 uPs 1B 40 SKy |Reinstate slabbed footway following MUDF A works 29/04/09 1.386.54] 1.027.83 7.41%
1 43 Ups |Consulta 7 Instruction to proceed with road surveys. OIZ/ ?eiﬂ 2 89.050.01 66,011.86 7.41%
257 44 sbs 66 Feasibility Study (Design Only) Forth Ports access to ADM Milling 29/04/09 1.624.82 1.384.00 8.52%)
195 45 uPs 1B 40 SKy |Discovery of temporary pedestrian crossing lighting ducts. 29/04/03 910.16 675.00, 7.37%)
193 46 uPs 1B 40 SKy |Discovery of Hydrant in kerb line - Chainage 333 RHS 29/04/09 449.22 333.00 7.41%9
184 47 uPs 1B 40 SKy |Discovery of void around existing BT Duct - Chainage 360 RHS 29/04/09 192.37 142.60 7.41%9
169 48 1C 44 SSm  |Demolition of Police Bax Coffee Bar - Picardy Place 29/04/0% 10.615.9 7.86947 7.41%)
330 49 uPs 1B 40 SKy |Install additional gully Chanage 250 RHS 08/05'09 2,170.14] 1.579.55| 7.28%
157 50 Farrans 62 OHu  |Survey of Existing Drainage (Gogar Landfill) 01/05/09 4.027.46) 2.931.41 7.28%]
324 51 uPs 5C 57 GAn |A8L Phase 1 Piling Ol ions 01/05/09 4.613.58] 3.420.00| 7.41%
340 52 5C 56 GAn  |Edinburgh Park Bridge South AbutmentBase - Existingservice(cable) 01/05/09 609.69 451.95) 7.42%
330 53 5B 54 GAn  |Carrick Knowe chainage 520200 ta 520240 - sub-grade improvement 15/05/09 98.501.39 71,694.73 7.28%
360 54 DPS Sbs 66 Alteration of Design at Forth Ports Road 8 15/05/09 11,832.54 10,164.00 8.52%)|
361 55 uPs 5A 61 GAn  |Scottish Power Utiity Diversion near Murrayfield Station 05/06/09 8.689.8! 6.188.55¢ 8.85%)
167 56 urs 5A 61 GAn  |Accommodation Works to Wanderers Clubhouse Building at Murrayfield 26/05/09 191,060.84 141.631.46| 7.41%]
338 57 1B 40 SKy |Remove ornamental iron balls from Groathill Depot 03/06/03 406.26 301.15) 7.429)
42 58 SDs 66 Delay and Disruption to Ravelston Tramstop Landscaping 01/06709 2.409.05 2.052.00| 8:52%
392 59 5B 56 GAn | Pier 1 Base Formation - Section 5B 03/06/09 561.45] 408.85] 7.28%
336 60 BSC 64 L] Extension to Site Offiee for tie/SDS personnel 02/06/09 150.000.00 120.096.08| 0.00%)
349 61 ™ 21 SKy |Traffic Management contingency for Emergency Utility Works 02/06/09 404.70| 300.00| 7.41%
385 62 1C/D 21 SKy |Section 1C/1D —Additional MASS barriers on Great Stuart Street 02/06/09 915.27] 678.48) 7.41%
74 63 BSC 64/65 [ ] Sewer Diversion, Gogar Landfil 08/06/09 1.433.79 1.213.64f 8.46%)
350 64 TA 62 OHu  |Protected Species miigation measures 05/06/0% 9.262.22 6.862.20] 7.41%)
273 65 S_DIS 64/65/66 & |Gogarburn Retaining Wall W 14 - Re-design Water Mains and Gas Main 07/07109 1,156.57f 981.36 8,49%)
222 66 uPs 1B 40 SKy |Discovery of valves and a hyarant fouling the new kerb line - 120 RHS 10/06/09 617.61 457.83| 7.419Y
238 67 ™ 21 SKy |Temporary Traffic Lights opposite Manderson Street required 04/08/09 15.084.79 11,182.21 7.41%Y
243 68 — SDS 66 Forth Ports Substation - lack of as-built information 10/06/09 7,824.12 6.664.50] 8.52%)
352 69 1C/D 21 SKy |Off-peak Taxi Rank at George Street 10/06/09 2.213.71 1.641.00 7.41%
409 70 SDS 66 Forth Porks - New construction at Ocean Drive 10/06/09 2.817.80 2:400.00) 8.52%]
259 72 SDS-5B 54/66 GAn  |Cycleway at Edinburgh Park Station repositioned outwith the LOD 15/06/09 52.094.65 39.609.70) 7.53%
171 73 C"E‘"a 7 SKy |Contractwith Faber Maunsell for Transytand Linsig Modelling Assessments. 16/06/09 64.809.00] 48.,043.00 7.41%
373 74 ups 7A 62 OHu  |Transfer MUDFA Utitity Diversion Sect. 5C-Conflict Schedule 5C/TED/05 17/06/09 3.269.16 2.379.47] 7.28%
371 75 ups 7A 62 OHu  |Transfer MUDFA Utitity Diversion Sect. 5C-Conflict Schedule 5C/BT/D/05 17/06/09 855.81, 622.91 7.28%
307 76 Graham 61 GAn |Cor i Sail atH ket Depot 11/06&20/08/09 54.986.59 40.761.00 7.41%)
439 77 Sbs 66 SDS' proposed office move to Edinburgh Park - IT costs 07/07/09 28,000.00] 20.756.12f 7.41%)
203b 78 Depot 63 OHu  |Structural Steelwork 15/07/09 270.372.87} 196.792.25 7.28%
ETN MPR 06/2011 Final 14/38 13/07/2011
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Project: Edinburgh Tram Network U]
BILFINGER BERGER
s per: 30/06/2011 i
2.08a Approved Change Orders
Job Estimate Budgets
INTC | TNC TCO DRP EOT | SDS PS Sec.ti.on QS |Description Date of Approval Revenue Design & Construction Margin in % Remarks
only | only Activity
1 2.00 6-5/1

203a 79 Depot 63 OHu |Foundations 15/07/09 47.782.1 34.778.48 7.28%

443 80 5B 21 SK  |Reinstatement of Bus Link - Traffic Management 23/07/09 CO Value notissued  to be paid on Demonstrable Cost Basis.
419 82 TM-1C 21/43 SKy |Replace MASS barriers at StAndrews Square 14/08/09 22.896.51 16.973.00] 7.41%

279 841 Sbs 66 West Pilton Tram stop 29/07/09 859.37f 732.00 8.52%

413 842 uPs 7A 62 OHu  |Provide local protection of sewer at Chainage 711990 31/07/09 2696.95 1.999.22f 7.41%

179 85 uPs SBS 66 Gatehouse Works to Murrayfield Stadium Part 1 05/08/09 108.664.0 92.558.70) 8.52%

179 86 ups Sbs 66 Gatehouse Works to Murrayfield Stadium Part 2 10/08/09 34.830.0 29.667.80 8.52%|
159a 87 BSC 64/85 L] Provisional Sum Main Contract - Relocation Ancient Monuments Abortive Costs 25/01/10 3.992.60 3,379.55| 8.46%

234 89 uPs 1B 40 SKy |Leih Wak (Section 1B) Groundworks - Move THUS ducts - Ch 345 - 365 11/08/09 6.562.03 4.864.37] 7.41%]

202 90 Farrans 62 OHu |IFC Lrawing changes - Gogarburn Culverts 1.2 and 3 12/08/09 13.368.47, 9,730.32] 7.28%)

472 9N SbS 66 Developed kinematic envelope (DKE) check 08/02/10 15.118.77 12.878.00] 8527

401 92 7A 62 OHu  |Additional earthworks to western approach embankment at Gogarburn Bridge 13/08/09 36.616.19 26.651.28 7.28%]
203g 93 Depot 63 OHu  |Secondary Steelwork 17/08/09 2,355.95] 1.714.79 7.28%

334 94 7A 62 OHu |Access atNew Ingliston 20/08/09 5,827.59 4.282.94] 7.35%

118 96 BSC 64/65 L] IFC Drawing Change Cathedral Lane Sub Station 31/08/09 1:229.73} 1.040.91 8.46%

407 97 Depot 63 ©OHu  |Hard material within Gogar excavation 02/09/09 35.806.89 26.062.23 7.28%]

91 98 5B 56 GAn  |Reference ETNO02 Edinburgh Park Siructue (S27) Earthworks/Foundations. 04/09/09 52.388.71 37.750.68 7.21%]

337 99 T™M-1B 21/40/71 SKy |Testing to carriageway at Leith Walk 04/09/09 15.452.46 11,454.75¢ 7.41%]

437 102 5B 58 GAn  |Carrick Knowe works outwih the LOD 23/11/09 4,323.55 3.205.00] 7.41%

304 104 DRSS 1C/D 96 8§Sm  [Provisional Sum for Extra Over for Shell Grip at Junctions 12/10/09 156.259.21 113.728.94] 7.28%] Instruction of ProvSum - Current Value just partially
475 105.1 uPs 5B Bire GAn  |A8 Underpass - BT works - Slew 2:way and 4 way ducts 09/10/09 94.954.28 70.144.03] 7.73%

486 105.2 sDs 66 [TRO Changes September 2009 3.43043 2.922.00f 8.52%]

362 106 5B 56 GAn | Edinburgh Park Bridge - Approach Ramps additional earthworks 09/10/09 185.000.0 134.653.18| 7.28%]

414 107 G’a'.':fm' 21/61 SKy/GAn|Sample soil nailing to embankments bstween Russell Road & Water of Leith 09/10/09 44,718.35 33,149.26] 7:419%

431 108 5B 57 GAn  |Slew existing BT duct at A8 underpass 13/10/09 22.846.79 16.934.93] 7.41%

125 102 _SDS- | 6ve6/71 | GAn |unforseen Ground Conditions at Haymarket Viaduct 22/10/09 94.317.38 68,649.54) 7.28%

191 110 urPs 1B 48 SKy |Discavery of concrete encased lighting cable - Chanage 332 RHS 28/10/09 179.57 133.51 7.19%)]

242 111 SbS 66 [TRO Presentations by SDS to the public during September 2008 04/11/09 23.480.00 20.000.00 8.52%]

Tr 12 E 66 OHu |DESIGN ONLY to Amend line of route design section 5#c (Batch 5/22) 13/11/09 5.368.54 4.251.80] 7.92%

370 13 5B 56 GAn  |Existing Ground levels at Edinburgh Park Bridge 23/11/09 61.851.3 47.265.35| 7.63%

203 114 Depot 63 OHu |BDDI to IFC changes to depot access road 13/11/09 78.674.86 57.263.89 7.28%)

12 12 115 Graham 61 GAn |IFC Drawing Change Haymarket Viaduct 04/11/09 96.173.01 70.000.00 7.28%|Settlement reached during Internal DRP

001A-D 116 ] EOT1 64/65/67 [ ] IFCdates entered into the Schedule Part 15 (Sect 1A-1D) 04/11/09 2.225.000.0f 2.022.727.27 9.09%| Settlement reathed in Mediation

428 121 BSC 64/65 L] Alteration of Drainage at Eastfield Avenue to avoida clash with Utilities 13/11/09 1.064.74 903.64f 8.49%

309 123 5B 56 GAn  |Edinburgh Park Bridge (S27) - South Abutment Base Formaton 25/11/09 9.494.7! 7.202.65| 7.56%

85 125 1A-1 31 Sky |TNCOO08 - Lindsay Road Retaining Wall Cost Estimate 15/01/10 484.065.01 352,329.09 7.28%

369 126 5C 57/71 GAn  |Maintain Thus and C & W services and dismantle water main at A8 Underpass 17/12/09 20.324.64 1479387 7.28%)
155a 127 A 62 OHu  |IFC Drawing changes Gogarburn RTWs 14A,15A, 15B, 15C 22/12/09 141,188.67 102,765.01 7.28%)

282 128 Graham 61 GAn  |Request for instruction to deal with Japanese Knotweed - Retaining Wall W4 22/01/10 24.282.78 18.000.58] 7.41%)
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Project: Edinburgh Tram Network o
BILFINGER BERGER
as per: 30/06/2011 el
2.08a Approved Change Orders
Job Estimate Budgets
INTC | TNC TCO DRP EOT | SDS PS Sec.ti.on QS [Description Date of Approval Revenue Design & Construction Margin in % Remarks
only || only Activity
1 2.00 6=5/1
436 129 ™ 21 Sky jLothian Road pedestrian disruption 25/0110 8.640.2! 6.404.93| 7.41%]
434 130 ™ 21 Sky |George Street Emergeincy road closure 25/01/10 1.516.3 1.124.02| 7.41%]
76 131 BSC 65 »  |Gogar Depot Public Tramstop proposals GRIP options 4B.& 4C2 13/01/10 50.000.0 42.589.44) 8.52%
146a 132 101 Graham 61 GAn | IFC Brawing Change Russell Road RTWs Wall 4 18/02/10 1.461,857.21 1.083.659.90] 7.41%|Settlement reached after DRP
151 1331 BsSC 64/65 L] Excavate and replace existing BO material within existing utility trenches. 22/01/10 1.065.68 902.05 8.46%
268 133.2 5C 57 GAn [Carry out Scotlish Power Diversion at Gogar Roundabout 04/02/10 70,163.35 51.857.54 7.39%
367 134 Graham 61 GAn | Haymarket Station - Network Rail Access Doorway 08/02/10 2.814.69 2.086.50] 7.41%]
474 135 5B 54 GAn |Additional manhole requirement - Section 5B 08/02/10 7.085.74 5.157.39 7.28%
502 136 5B 58 GAn [Additional excavation at Carrick Knowe North Abutmert 08/02/10 390.9 284.55) 7.28%
088a 137 DPS Depot 63 OHu | Power Supply Ducts Section 6 15/02/10 13.297.28 9.678.49) 7.28%)
105 138 120 5B 58 GAn | IFC Drawing Change Balgreen Road Retaining Wall 15/02/10 298574.22 217.317.92] 7.28% Settlement reached during internal DRP
517 139 Graham 61 GAn  |Scottish Power Utility Diversion 5A/SP/D/05 at Russell Road Retaining Wall 22/02/10 20.005.56 14,829.92| 7:41%]
203p 140 Depot 63 OHu | IFC issue drawings for ahteration to Scottish Water valves  MUDF A works 31/03/10 5.365.65 3.977.50] 7.41%
399 141 7A 62 OHu [Addition of starter and capping layers in Section7A 04/03/10 1,139,305.68 829.249.35] 7.28%] Estimate provisional
402 142 58 54 GAn  |Addition of starter and capping layers in Section 58 E?'/Eﬁf2_°:‘: 1.361.877.19 1,009.545.73) 7.419:] Provisiona Change Order
403 143 5C 54 GAn |Addition of starter and capping layers in Section 5C 03/03/10 930.159.34 677.020.05 7.28%)
139 144 SDSs 66 Revised location of OLE poles in Section 1A at the request of CEC. 04/06/10 45754, 3.897.30] 8.52%
322 145 5B 58 GAn |Carrick Knoew Underbridge Piling Obstructions 13/04/11 274474 2.034.65| 7.41%)
60 146 SDS- 62/66 OHu | Diversion of E xisting Sewer at Gogarburn Bridge - conflict with the 300 mm dia 07/07/10 36.292.29 26.778.73 7.38%)
473 147 1A 31 Sky | Construction of 3 no. sewer protection slabs and new chamber at Lindsay Road 02/'04/10 31.635.17 23.025.68 7.28%
473 W7A 1A 31 Sky | Construction of 3 no. sewer protection slabs and new chamber at Lindsay Road 01/08/10 31.635.17 23.025.68| -7.28%
267a 149 5C 57 GAn | Cary out Scottish Water Diversion at Gogar Roundabout 07/05/10 83.295.35 61.746.00 7.41%)
053a 150 5C 54 Gan | TNCO004 : Utilities diversions & assotiated works - Water main diversion only 31/03/10 112.879.89 83676.72| 7.41%)
479 153 5A 58 GAn | Proposed sewer lining at Water of Leith Bridge 04/06/10 59.708.68 44.261.44|
448 155 SDS- | gassien & |Change to street lighting at Haymarket Terrace 07/05/10 1,154.69] 979.77| 8.49%
196 157 ELS 6416566 i Little King Street works required by CEC outside the Limits of Deviation 18/05/10 2.487.75 2.111.27] 8.49%
052a 158 5B 54 GAn [ TNC003-Utilities diversions & associated works 30/07/10 55.92374 40.749.82] 7.20%)
430 159 Graham 61 GAn | Additional white lining at Haymarket Station Car Park 26/05/10 3.930.65 2.913. %] 7.41%)
088b 160 7A 62 OHu | Power Supply Ducts - Ingliston Park Andride Tram Stap 26/05/10 2,309.60 1.681.20 7.28%
104 161.1 119 5A 58 GAn | IFC Drawing Change Baird Diive RTW 26/0510 915.462.16 666.323.72 7.28%|Settlement reached after DRP
146b 161.2 Graham 61 GAn | IFC Drawing Change RussellRoad RTWs Wall 3 26/05/10 370.000.00 269.306.35 7.28%
115 162 95 5B 58 GAn | IFC Drawing Change Carrickknowe Bridge 26/0510 138.265.23 100.637.05) 7.28%] Settlement reached after DRP
543 164 ™ 21 Transytand Linsig modeliing - Aecom 20/08/10 60.382.0 44.760.56) 7.41%]
230 165 19 1A 31 SKy | IFC Drawing Changes - Tower Bridge Structure 18/06/10 260:973.48] 189:950.85§ Setflement reached after DRP
155b 166 7A 62 OHu |IFC Drawing changes Gogarburn RTWs 14B & 150D 18/06/10 12,464.21 9.072.19]
111 167 ] Farrans 62 OHu |IFC Brawing Change Gogarburn Bridge 21/06/10 176.195.4 129.486.13 Settlement reached after DRP
113 168 Graham 61 GAn | IFC Drawing Change Russell Road Bridge 16/06/10 60.174.06 43,797.99
551a 169 Graham 61 GAn | Removal and disposal of contaminated soil at Russell Road Retaining Wall 29/07/10 397,000.00 294.292.07| 7.41%
492 170 Graham GAn | IFC drawing changes - Haymarket Car Park 18/08/10 40.000.00 29.651.59 7.41%)
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Project: Edinburgh Tram Network U]
BILFINGER|BERGER
s per: 30/06/2011 i
2.08a Approved Change Orders
Job Estimate Budgets
INTC | TNC TCO DRP EOT | SDS PS sec.ti.on QS |Description Date of Approvall Revenue Design & Construction Margin in % Remarks
only | only Activity
1 2.00 6-5/1
281 172 1C 66 Sky |Revised proposals for Cathedral Lane Sub-station 13/10/10 2.063.97) 1.758.07| 8.52%
517a 173 Graham 61 GAn  |Scattish Power Utiliy Diversion 5A/SP/D/05 at Russell Road Retaining Wall 27/08/10 16.738.6: 12.408.17] 7.41%)
289 174 1A 66 Cycleway change at Hawthornevale — Section 1A4 08/10/10 6.199.6! 5.280.82] 8.52%
292 175 1A 31/66 Sky  |Additional Ramp / Steps at Lindsay Road Retaining Wall - Section 1A4 08,/10/10 2.168.28} 1,656.62) 7.64%
499 179 sbs 66 Frederick Street pedestrian crossing 30/09/10 17.638.18 15.024.00] 8.52%
116 180.1 5A 58 GAn |IFC Drawings Water of Leith Bridge 03/09/10 20,000.00 14.825.80| 7.41%)|
97 180.2 5A 66 Design on Balgreen Road Bridge 04/02/11 2.448.00 2.085.18] 8.52%)
258a 182 sbs 66 Future Proofing on behalf of New Ingliston Ltd and Highland Properties Ltd 10709410 5.140.00 4.378.19] 8.52%
441a 183 2A5ABC] 54 GAn |Site investigation contamination 22/09/10 50.000.00 37,064.49 7.41%| Provisional Change Order
76 184 SDS 66 Design for Edinburgh Gateway 22/09/10 519.439.08 442.452.35] 8.52% BB portiononly
158 186 UPS | Graham 61 GAn |Provisiona Sum - Provide Crew Relief Faciliies at Haymarket Station Viaduct 22/09/10 148.002.24 109.712.56 7.41%
433 187 Graham 21 GAn [Traffic management at Verity House Access Road 11/10/10 10.841.52 8.037.00] 7.:41%)
167c 188 5A 61 GAn  |Further Changes to Wanderer's Clubhouse Building at Murrayfield - radiators 06/10/1Q 2,063.97] 1.530.00 7.419%
074a 189 7A 62 OHu |GogarLandfill Embankment Sewer Diversion - Flexible Sleeve 08/10/10 2,894.3 2.145.58] 7.41%
653 191 7A 62 OHu |Badger Sett Removal 08/10/10 1.839.51 1.363.61 7.41%
201 192 118 5C 58 GAN  |IFC Drawing changes - Depot Access Bridge 15/02/2010 1.230,624.88 912:249.73 7.41%
108 193 5C 54 GAn |BDDI to IFC changes Gyle Tram Stop 11/10/10 26.424.41 19.393.58] 6.67%)
404 194 5B 54 GAn  |Section 5B BDDI-IFC Crainage Ditches 13/04/11 5.573.66 4.131.70] 7.41%)
655 195 7A 66 QHu  |Relocate drainage from A8 at Gogar Interchange 13/10/10 26.820.62 22.845.50| 8.52%
420 196 B 21 SKy  |Leith Walk Gyratory System 08/10/10 5.036.91 3,733.81 7.41%,
660 19/ A 66 OHu  |Topographical survey for Burnside Road 15/10/010 2.879.82 2.453.00] 8.52%
321 198 1C 66 Sky |Rev Alignment Picardy Place. York Place. London Road Junctions 20/10/10 50.000.0f 42.589.44} 8.52%)
500 198 1C 66 Picardy Place - redesign northside to incorporate a fourth lane eastbound 20/10/10 50.000.0f 42.589.44| 8.52%)
602 199 5B 54 GAn |Bus Gate - Unforeseen ground congditions - existing foul water mantole 20/10/10 3.846.37 2.851.28 7.41%
583 200 1C/D 21 Sky |Part reinstatement of Princes Street contingency route 29/10/10 21.946.88 16,269.00| 7.41%
315 201 17 7A 62 OH  |IFC Drawing Changes - Drainage - Gogarburn to Airport 10/02/2010 997.068.00 789,116.38 7.41%
359 202 1D 52 Sky |Haymarket Junction- Underground Chamber at Clifton Terrace 29/10/10 92.836.17, 68.818.51 7.41%)
559 203 5C S GA  |A8 Underpass Scottish Gas Main Diversion 09/11/10 2.263.62 1.678.00 7.41%)
578 204 5C 574 GA  |A8 Underpass - Phase2 - Piling obstructions 11/11/10 9.480.91 7.028.10 7.41%
595 205 2A 61 GA Haymarket Station - addiional works to Network Rail access door 19/11/10 1.821.15 1.350.00 7.41%)
558 206 5C 21 SK  |South Gyle Access Bridge Hireo? TM Equipment 24/11/10 24.530.65 18,184.32] 7.41%)
148 208 5A 58 GA |FC Drawing Change Balgreen Road Underbridge (S22b) 07/12/10 E E
199 208 BA 58 GA |FC Drawing changes - Balgreen Bridge S22a 07/12/10 84.000.0f 62:268.35§ 7.41%)
283 209 5B 56 GA  |Edinburgh Park Bridge (S27) - Pier 3 Base Formation 11/11/10 8.810.7. 6.531.31 7.41%,
654 109 210 5C 66 OH  |Additional Tram stop at Gagar to be named "Edinburgh Gateway 11/11/10 2.207.1. 1.880.00 8.52%
679 113 2N 1A 31 SK  |Tower Place Bridge Diversion 11/11/10 10.7 19.53 7.990.76 7.41%)
568 222 2A 66 GA  |Topographical survey at Scotrail Depot 22/12/10 1.810.9 1.542.50 8.52%
706 212 1A 2131 SK  |Tower Place Bridge - Sequence of works 18/11/10 65572.74 48.608.41 7.41%)
722 213 5A 66 GA  |Murrayfield Accommodation Works 22/12/10 5.858.26 4.890.00) 8.52%
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Project: Edinburgh Tram Network o
BILFINGER BERGER
as per: 30/06/2011 el
2.08a Approved Change Orders
Job Estimate Budgets
INTC | TNC TCO DRP EQTH[ASPS PS sec.ti.on QS |Description Date of Approval Revenue Design & Construction Margin in % Remarks
only | only Activity
o 1 2.00 6-5/1
342 040 216 5B 54 GA  [TTransfer of private utility diversions from MUDFA at Edinburgh Park 19/11/10 1.535.8: 1.138.49 7.41%]
690 217 1A 31/66 SK |TPB - EastApproach Embankment Archaeological Discovery - Less scope/Design 25/02/11 11.374.93 8.432.12] 7.41%]
262ab 220 214 5B 54 GA | BDDI to IFC Drawing Changes - Section 5B - Track Drainage ‘_7I/ :‘I/ZUJE 1,755,603 81 1.301.411.27] 7419
335 221 215 5C 54 GA  |IFC to IFC Drawing Changes - Section 5C - Track Drainage 17/11/2010 162.835.6 120.708.38| 7.41%
693 223 5C 54 GA | Discoveryof underground petrol tank at National Car Rental Site. 26/01/10 242977 1.801.16 7.41%
671 224 5C 57 GAn A8 Underpass Phase 4 - Ducts on south side 01/04/11 7.934.58 5.881.82] 7.41%)
669 25 5B 54 GA  |Busgate Drainage - Ground Conditions 0r/03/11 4.275.00 3,169.01 7.41%)
562 227 5C 22/66 SK 'Gogar Roundabout - Lighting Scheme 25/0211 14,781.31 10.957.23] 11.99%]
640 228 uPs 2+5 71/65 GA  |Undefined Provisional Sum - Possession Protection Staff 25/02/11 65.624.8! 48.647.03 7.41%
640b 228 urs 2+5 71/65 GA | Undefined Provisional Sum - Possession Protection Staff 25/02111 4.547.48 3.371.00] 7.41%)
708 233 2A 61 GA | Diversion of LV Services in Footpath Haymarket Terrace 11/03/11 7.949.45 5.892.85] 7.41%
606 234 1A 31 SK |TPB - East Approach Embankment Archaeological Discovery - Stillstand 25/02/11 229.6! 170.27f 7:41%]
107 235 118 5B 58 GA IFC Drawing Change Barkhead RTW 09/12/1Q 65.906.01 48.855.45| 7.41%
110 236 218 5B 58 GA IFC Drawing Change South Gyle Access Bridge 07712/10 153.122.0 113.507.78| 7.41%
646 238 5C 57 GAn |A8L Phase 4 - Piling O ions 18/04/11 26.976.63 19.997.50 7.41%
302A 239 2A 21461771 GA  |Russell Road Bridge - Protection of Gas Mains - Investigation only 02/03/11 28.985.32 21.486.52 7.41%]
SwcC1 SwcC1 2A 61 Haymarket Viaduct removal of Seottish Power cable and containment 04/05/10 2.885.63 2,139.08] 7.419%
601 swcz 5B 54 GAn |Bus Gate - Unforeseen ground conditions - existing Scottish Pawer LV cable 20/10/10 2.459.28 1.823.04] 7.41%)
SWN1 SWN/EG/001 5C 54 'Edinburgh Gateway - Enabling works cable diversion 02/11/10 3.777.2 2.800.00] 7.41%]
SWN7 SWN007 2A 61 GA  |Haymarket Yards Verity House Hard Standing 11/11/10
668 SWNo08 5B 54 GA Scottish Power HV Cable Clash with Drainage 11/11/10 -
429 L] EOT2a 64/65/67 L] Issue of MUDFA Programme Revision 8 L] 13/11/09 6.600.000.0f 6.000.000.00 9.09%| Referred to dispute
N/A 72 Further accepted values on unapproved changes by tie/client 31/03/11 2.562.009.0 1.899.191.25 7.41%]
TOTALSI 46,086,444.5° 37,548,911.87 7.14%
bud get upproved char,
42,7954 14.14
_—
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Project:

Edinburgh Tram Network
30/06/2011

as per:

2.08b

Unapproved Changes

INTC

TNC | TCO DRP

only

Assessment

Status on unapproved changes

Job Estimate Budgets

only

Section

as

Description

Maximum

assessed

Minimum

to be
submitted

Submitted agreed

bestcase
agreed/paid

Revenue

Direct Cost

Marginin % Stage of Remarks

Completion

instructlon {o proceed i fton Hofe! ark (Leller] nfraco.
09/05/08) Is wark In respect of Undefined Provisional Sum ltem 1 Accommodation Works,

102845

66,849

46,280

102.845) ]

49555 7.41% 100%

Recewved lle leller PRONTac0.2107 daled 9 May 2008 Insiruciing us 10 proceed wilh
Russell Road Bridge |n advance of recelving IFG drawings which ks anolfileddeparture

Recelved e letier PRO.raca.2108 dated 9 May 2008 Insiruciing Us 1o proceed wilh
Haymarket Viaduct In advance of receving IFC drawings wilch s a notfied departure and|

Receved e Ielier PROINITac0. 2109 daled 9 May 2008 Insvuciing Us 1o proceed win
Gegarbur Bridge'In advanceol receiving IFC drawngs {read as Surcharge subject totle

[TTe GUARD archeological dig currenty ongoing In Ine area of Gogar T ramsiop 1s
detaying anddisiuptingihe Intraco In accessing GogarLandill and establishmeit of the

[The GUARD archeological dlg currentyongeing Inine areaof Gogar T ramsiop 15
delaying anddisuptingihe infraco In accessing and establishment otthe site officestor

[The GUARD archeological dig currenily angoing In ne area of Gogar 17amsiop|1s causing
[damage tathe 1-am corridor between Chj 710000 -710300.This areawll need tobe made

NoflfledDeparture Inaccordancewin paragraph 3.4.5.1 anda.5 ScheduePart# dueto
contlictvilththe 1500mm dia Deep sewer under the MUDFA Coniract with the South Gyle

72,604

47,192

32672

72,604 72,15

47,192

34,981 7.41% 100%

Noflfled Depariure In accordance vt paragraph 3.4.5.1 and 3.5 Schiedule Parl 4 due fo
1he MUDF A Coniractor not having completed the various Uil ity Diversions In the Depot

44,748)

29,085

20,136

44,746} 4474

2A

Nofilied Departure In accordancewih paragraph 3.4.37and3.5 Schedile Par 4 due o
the AsbestosSurvey tobe carfled outbyleandine presence of Asbestos In ihe existing

2A

Instuction to proceed with Verly House AccessRoad pre IFC

2A

Instructlon 1o proceed with thedemoliton of Caley Ale House pre IFC

sK.

[Defay o Issue o P cardy Place (Batchi/13) 10 CEG for Prior-Approval rotified by SDS In
amacried letler ULE90130-01-LET-00672 dated 4 June 2008 In accordance with Schedule

sK

Defay to lssue ForConsiuction (IFG) Subrissions - Secllon 1Ddue fochanged approval
perlods rofified by SDSIn atiached letter ULE90130-01-LET 00671 dated 4 June 2008 In

Defay 1o Issue For Construciion (IF C) SUBmissions - Secton 18 die 10 changed approval
pereds nottied by SDS in atiached latter ULE90130-01 LET-00670 dated 4 June 2008 In

DG

CEC fa lure 1o approve wihin agreed timescales as SDS Letler 00257 In accordancewlth
4 4

[Network Ral fallureto approve within agreed imescales asSDS Leller002661n
accordancewltis SchedulePari4 paragraph 3.4.27

Sk

[New Requirements inboduced by Public Realm Design Workbook as SDS Lefier 00648 n
accordancewlih Schedule Part4 paragraph 3.4.43

Delay and Disruplion fo Crew Road Gardens Bridge IFCas SDS Letter 00239 |n
accordance with SchedulePari4 paragraph 3.4.5.1

Delay and Disrupilor o Roseblrn Terrace Bridge, Roseburn T ramstop. Roseburn
Retaining Walls IFC as SDS Lefter 00238 In accordance wih Schedule Part 4 paragrapl)

Delay and Disruption to Roads détalled design as SDS Lefler 01074 In accordancewii
Schedule Part4 paragraph3.4.5.{

Delay 10 Shanduick Place Tram Stop Batch (116) Valdation as SDS Letier00646 In
accordance wih SchedulePan 4 paragrapfi 3.4.5.1

Delayand Disrupfion fo Ground SDS Letler00647In
Clause 18and Clause65

41

Delay and Disrupiion 1o Ravgiston Tramsiep, Ravelston Dykes Bdge, Roseburn
Retaning Wals as SDS Letter 00241 In accerdance with Schedule Part 4 paragragh

44

sK

[TNCOOI ! Amendmertts 1o Ocean Terminal Layout

146,451

95,193

65,903

146,451

45

sK

Delay and Disruption due to amended design for A25920 - alfour Sireet Tram Stop as
SDS Letler00701 In accordance with Schedule Part paragraph 3.4.1.3

sK

[Delay and Disruption due o amende ddesign ferSDS250040 - 18 Roads,Sireet
Light ng Landscaplig and Drainage asSDS Letler00701 In accordancewh Schedule

47

Delay and Disruphon due o amended design for SDS24720 - Issue Roads Design 1o
[Roads Authory for Approval Section 141,SDS87870- Issue Foads Design 1o Roads

sK

[TNC 6 : Bernard Sireet Public Realm Works

1,306,728

849,373

588,028

1,306,728/ i 720357

72035

sK

[TNC007 + §1 Andrew Square Public Realm Works as GEG specification [Drafl] Ste
tofming extended area over Infraco conracl. Issued with drawings & Specitication Volume|

11,407,670

7,414,969

5,133,451

11.407,670) ] 4,170,130}

4,17013

[Delay and Disruption due fo late approval by CEC of SDS27980 -3C Roads,Sireet
Lighting,L asSDS Letter B1hJuly 2008 ard In accordancewith

[Defay and Disruption by CEC due fo lale reglsterng Seciion 1A Baich 1708 (Foolof the
walkiramstop andassociated line of route) asSDS Lefler00721 dated 111h July 2008

Delay and Disruptior due 1o late approval by CEC of Sectlon 1 Das SDS Letter 00722
dated 71hJuly 2008ahd In accordance with Schiedule Part4 paragraph 3.4.1.3

Detay and Disruption due 10 nofiication Fom CEC wilh respect 10 road safety AUGNOTS
[comments for Haymarket Area of Sectlon 1D as SDS Lener00733 dated { 1 July 2008

Infraco tolnvestigate proposass forthe re-us e of 1heRBS BundedMaterlalwlihinihe final
design

[Tenslonlng ofOverfiead Contact System:
1ensioning method, compyising anAuto Tenslonéd Tralley Wire forthe street running

99,679

54791

44,855

99,679 1 55981

102,02

64791

48,029) 7.41% 100%

[TNC009 : Ocean Terminal Revised Finishes

4,166

2,708

1875

4,156 J

GA

Miraytleld Stadium Retalning Walls
intreduce visual patiernio MurayfleldR TW

2,797}

1,818}

1,259

1,348 741% 100%

OH

Revised Specifcailon (RBS) Gogarburn Tramstop version 2

8,231

5,350

3,704

8221

Revised Specifcaton (RES) Gogarburn Tramstop version 2

Murraylleld Tramstop
Provislon of secondary stalrcase

32,202}
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Project: Edinburgh Tram Network
as per: 30/06/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC | TCO | DRP EOT SDS | Section QS |Description Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost | Marginin % Stage of Remarks
only only submitted agreed/paid Completion
| 1
~.  |Belay toissueof Edinburgh Park- Earthworksand Drainage IFG Drawingsasa resuitof
H SW OFF w1 4
delayed dra nageconsents.
u L & |Gye Stop retalning Walls
i 18 B |Fow to Balfour Street IFC Drawings (As 68)
T 24 i |Haymarket to Roseburn dunction - SW Consenf Issue (as 68)
= 5C GA  |Gegar addtional tram stop revisedscope 119,178 77,465 57630 119,178 ]
4
" 15A sC GA  |Edmburgn Gateway Profect 1 construction part o
3 Deslgn Only for Alterations to design of Edinourgn Aport Tramstop and retain ng wal ] 5
] 2 , g £ B d 174 § . 41% %
P design atdubliee Road.as tie letler INF_GORR 072dlatéd 51hAugust2008 46,174 333 21,58 ES17-4 48174 51315 25213 7414 i
79 D # linsti.ctien from CEC to deslgn an aternative layout for Haymarket Junction 51.722) 33:619 23,275 51722 ] 51,72 33,619] 2492 7.41% 100%.
Gogarburm Retalning Wall - CEC requesting change fo the finish of the wall as per PB I
] . ] 2
7A 8 |icner il cho aaoin Ll 0009 e 8 e, 4553 2,959 2049 4,553 4,55 2,959 2,19 7.41% 9%
Environmentally Friendly Lighling - GEC have requested Using 42 wall pil lamp rather thar| 3 1
B! SV SK lihe 70 watt CDO (white light) as per PB letter ULES0130.SW-LET-01184 dated 3 10564 6.866) 4T 10564 = 05H 6.866) 5,091 741 100
i e SK  |MUDFA TO INFRACCtranster of Ut lties Diversion Section 1A, 18, 1C and 1D 2,500,000 1,625,000 1,125,000 2,500,000) 1
89 ¥ w |ealfourStreerCrossing 6.79| 5,717, 3958 879 ‘ 8,79 5‘717| 4238 70419 100%
i 1A B |undsay Road. ©cean Drive,OceanTerminal & Tewer Place Planning Permisslor 47637 30,964 21,437, 47.637 ' 46,67 1
- - — MG SEE—— - - S —— - + — — - S—
94 7A GH  [Hiton Hotel Full Planning 10,976 7.134] 4,939 10,976 ] 1053 1
= 1D SK  |Shandwick Place DED preferemtal Treatments 321,674 209,089 144,754 321676 ] 7445 209,069 154,998/ 7.41% 100%
T
i i 5% |Notifled Departure due to the Issue of SDS Deslgn programme V32. 1
99 ] 41 [Notfled Departure due 1o the Isse of SDS Deslgn programme V33, |
100 sW DG [Notifled Departure due to the IsSue of SDS Design pragramme V34, 1
101 T 53 |Notiiled Departure due torthe Issue of SDS Deslgn programme V35. I
103 237 J & |IFC Drawing Changes - A8 Underpass 661,128 569,733 387508 861,128 i 51,07 559,733 414,92 74154} 6%
]
106 et GA  |IFC Drawing Change Murrayfleld Stadium RTW 546492 355,220 245,921 546,492 ] 1
= 1 [T GA  [IFC Drawing Change Murraylleld Underpass 134299 67,294 60,434 184,299 i 25930 2593 1
1182 2A Russel Road Bridge Temporary Works - Soll Nalling 151,162 104,755, 72523 161,162 1 1
114 5A GA | FC Drawing Ghange Roseburn Viaduct 200,000 180,000 90,000 200,000) 1
- . N Exlva Demaltion required a1 Russell Road Retalning wall to Roseburn Street Unlts & |
' oseburnGarage.
- w . [IFC Drawings Demolltion and relnforonig of existing bullding for Leith Walk Sub Station I
sub stallon nowpos tloned | areaof bullding tobe demalished
122 1A SK  |Belay In recept of GEG prior approval Sections 1A1& 142 1
123 1A SK  |ForthPorts Agreement and Design Completion 55,395 36,007, 24928 55395 ] 55,39 36,007| 26,602 7.41% %%
- — te an— - — + e s - -
a SW OFF DG |Requirement for Principa Contractors Licensefor Network Rall Related Works 1,136,898) 738,984 511,604 1,136,898 i 1,088,688 |
129 1A ®  |CEG's RequestforExtension of Timefor Prior Approvals 1/01a, 1/015 and 1/01c 1
130 i OH  [Delay to|ssue of IFG Drawings for ingliston ParkandRideTram Stop 1
Deslgnthe pled foundatlonsta the Water of Lelth Bridge to avold the exsting 950 x 1
138 ul 8 |\ 00mim e shape drambiedsewes 32.068| 20844 14,431 32,068 ] 8206 20844 15452 7.41% 100%
|Delay tolssueof IF GDrawngsfar: I
140 4 SK lpantof LeithTramStap
i x #&  [CECsintentto adopt prvateroads betwsen Lachside Crescentand Lachside Avenue. 46,039) 29921 20,714, 46,032 i 40,07 29.921| 22,180 = e
" L 1 |Works todunction 204ta faclitate adoption byCEG 106.367] 69,138 47,865 106367 1 57,800} 57,80 1
i a8 GA  |FG Drawngs Change Murraylield Training Pitches Retalning Wall 454,039) 295,125/ 204318 456,039 70,348 I
149 7A i1 [Removal and deposition of materal from previousworkssection 7as per sketch 99.482) 64,663 44767 99,482, ] 99,48 64,663 4793 7.41% 100%
- =i & |IFC Drawing chang 5 Sheets 1 1026 39645 25899 17930 39645 ] 1
153 = GA  [IFC Drawng changes Soft Landscaping Sectlon Ssheets 1 10 26 326,102) 211,966 146,746 326,102 | 1
H SW OFF GA  [IFC Draving changes OLE Section 5 sheets 1 to 13 170,079 110,851 76535 170,079 ] 30,71 110,551! 81,950 7.41%) %%
= = ;R =
= = GA  |IFG Drawng charges Tramstops Balgreen Edinbuigh Park Saugiton and South Gyle 48,095 31,262 21,543 48,095 J 1
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Project: Edinburgh Tram Network
as per: 30/06/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC | TCO DRP EOT SDS | Section QS  |Description Maximum assessed Minimum Submitted to be agreed bestcase Revenue Direct Cost | Marginin% Stage of Remarks
only | only submitted agreed/paid Completion
160 = GA  |FC Drawing changes - Edinburah Park Bridge 282,668 183734 127200] 282,668 J 24058 183,734 136,208 7.41%] -
162 e - SK  |Bus Tracker, TPDS and Radio [}
163 25 24 GA  [Haymarket TaxiStance 26,215 17,040 11,797, 26,215 J A 26,21 17.040 12,632) 7.419 100%
164 O #  |peayed Listed Bullding ConsentApplisations I
£ i SK  |Deiayed Issuedof IFCs forSection 14 |
2 == e S R ——— e Y Y VN —————————— l———u
L] 5A GA  [Further changesto Wanderers Clubhouse Bulldir g at Murrayleid 25,597 16,638 11,519 25,597 1 26,40 16,638 12,334 7 419 100%
157b - i =i |Furtherchangesto Wanderers Clubhouse Bullding at Murayfle|d- additional rad ators 12,775 8,304 5,749) 12,775 i 12,77 8304 6,166 7419 100%
172 H L W1 |Traiic Modelling - Pedestran CrossingTimings Standard 42,844 27,849 19,280 42904 ] 42,844 27.849 20,644 7.41%) 100%
174 ' SK  |Discovery ofnew BTducts underkerb lineln Secton 18 L ' a
s (e e
u T, #  |Edinburah Amport Tramstop Kiosk 13,175 8.564) 5929 18,175 1 13,171 8564 6.348) ] .
185 w . |Discovery of Thus Ducts and Gas Maln - Chan age 374 RHS ’ 4 0 i
188 £l GA  [Contaminated Material atCarricknowe 14,488 9,417 5520 14,488 [ 1448 9,417 6,961 7.41%) 100%
189 L SK  |Discovery ofLow Valtage Cable n Road Formatlon 1,000 =l 450 1,000f
190 L] SK  |Discevery of Gas Maln - Chanage853 RHS 0 i
= 18 SK  [Discovery of Duct Crossings- Chalnage 268 RHS ® 1
il s - m‘;‘.’:ﬁ"ﬂ?::;.iﬂimj;ﬁgmway required by CEC outside the Limits of Deviation. 1120 o 269 .79 . i 7,609 569 faall iag.
=] L] ©H  |IFCDrawngcharges - Gegarbur Depol
20384 L] 4 |EoDl 1o FCTramWash Pinth Change 5935 4508 3,121 6935 i 4,508 3342 7.41%] 100%
203AB 16 L] #  |BDDI toIFC ntraduction of Ar Conditloning to Meeting and Tralning Rooms
203AC ] #  |e®Dito IFCSuspended Celling to Battery Room Change 1,631 1,050 - 1,631 ] 1,631 1080 788 7.419) 100%
203AD 28 ] 4 |eDDI toIFC External Lightng Hinge Column Change 47,87 30672 21,234 47,187 i
=i " +  |eDDI 1o IFC Additonal Disabled Tallet Alarm GF Room 25 Change 275 179 124 e ] 179 132] 7.419) 100%
203AD30 @ ¢ |eDDI to FC Additional raller Shutter Door Supplles and Fire Alarm Interfaces Change 4933 3206 2220 4,933 i 3,208 2,379 7.41%] 100%
il [ i |MantenancePis Steel Pilnths 69,569 45233 31,315 69,589 i 69,56 45,233 33,530 7.4154) 100%
203AE L] #  |IFC Issueof Drawngs for Intemal Staircase Change 5,000 3250 2,250 5,000f 3250 2409/ 7.419%) 100%
203AG 4 i+ |changetoepotServiceyard 132,308 85,998 50537 132,308 i 46,704 85,998 63,750 7414 100%
203AH & ¢+ |AcoDrainage Channels to Hard Standing 133,280) 66,632 59,976 123,280 i 18,00
—
e L] 1 |BDDI toIFC External Traction, Power and Communications Ducting Change 50,000 32,500 22,500] 50,000)
203Ad L] +  |BDDItaIFC Changes to the RoadRal Crossing 2571 1671 1,187, 2571 | 2,571
203AN i ©H  4FC Rev 7 1o IFC Rev 11 Dralnage Changes 122,715 79765 55,222 122,715
203AS ] ©H  |BDDI o IFC Depot Buliding RhedaClty C Tracklorm Change 62,244, 40,458 28,010 62244 4473
203¢ [] D4 |Hardfandscaping 196,717 127,866 88523 196,717
L] i #  [Soll Naling and Soll Relnforcement Works 458,788 298,213 206,455 458,788
e " #  |Dranage BDDIto FC Change 12,376 12,376 115843) 12337 90%
203n2 [} ©H  [Drainage - BDDI to IFC Change 144,506 92,929 65,028 144,506 195,356 195,35 93,929 69628 7419 100%
203k1 L] i1 |Piing to OLE poles - IFC Drawings 390629 253,909 175,783 390,629 285,52 253,909 188,220 7.419% 100%
203k2 L] #  |increase-on number of OLE bases - BDDI 1o IFC 69,245/ 45,009 31,160 69.245 4847 45,009 33,365 7.419) 100%
20811 L] =4 |IFC Issue drawings for reinforcement to pitwals 57,059 37,089 25677 57,059 57,05 37,089 27,493 7.4154 100%
2033 [} oM [IFClssue ! 76,076 49,450) 34234 76076 76,07 49,450 36,656 7.41%] 100%
8 ©H  |IFC Issue drawings for Installation of Incoming gas main 97.473] 63,258 43863 97.473 97,47 63,358 46,966 7419 100%
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Project: Edinburgh Tram Network
as per: 30/06/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC | TCO DRP EOT SDS | Section QS |Description Maximum assessed Minimum Submitted to be agreed bestcase Revenue Direct Cost | Marginin% Stage of Remarks
only | only submitted agreed/paid Completion

2030 " =4 |FC 10 IFC drainage changes - attenuation tark 86,118 55977 238,753 %6,118] 86,11 55,977 41:495] 7.41%} 100% incl.in 20302
203q [ o |IFCissue drawings for eartfing and bonding 78,859 51,258/ 35486 78,859 78,85 51,258 37,997 7.4194) 100%
203q2 L] 44 |Supply and Instalatien of lightning protectiontaraof il asper attachedCVI 65077 42,300, 29265 65,077
20393 8 4 |ugntning protectan system and Earthing & Bonding 17,994/ 11,696 8,097, 17994

203s ] OH  |IFE drawng Change- revsed specf cation for Kaba Doors 152,508 99,128 68,627 162,505 152,50 99,128 73,483 7.419) wha
203t [ 8 | FC drawing Change o thesub-station siab ‘5.35-5 — _m.;z 7.360 15.;55 - d _27.,9-7 e ],532 : 7,5-31 - 7:«;4 T E
L B % FCissue drawingsfor Smake Vens 19,025/ 12.,366) 8,561
203u2 i #  |EWDI 1o IFC Changes to Fire Rating Timber Doars 28,177 18:315) 12,680 2426 18,315 13577 7.419%4) 100%
203v [ IFC drawing Change to Dralnage revision 6- IFC to IFG 153,955 100,071 69,280 153,955 125,022] 153,95 100,071 74,182 7.41%} 75%
203w i =4 |IFC drawing Change ta blockwork reinforcement 135,992 88,395| 61,196 145,992 135,99 86,395 65.526 7.41% 100%
wia § #  |Wind postchanges- BDDI 1o IFC 23,430 15,229 10543 23,430 2343 15,229) 11,289 Tare -
e ) s |Change tostructural steelsupportta siiding screens In oftioes 6950 4,517 3127] 6,950 695 4.517 3349 71 100%
204 - GA  |IFC Drawing changes- Roads , Streetlightng . Drainage Section 58 383.256 249,117 172,485 383256 [ 172.398| 179,04 249,117 184.666) 7.419%) [T

205 L] GA  |IFG Drawing changes- Roads , Streetlignining , Dralnage Section 5G 545,986 354,891 245694 545986 ] 43,566} 43,56

L] ¥ SK [LelthWalk Christmas Emoargs 250,038 162524 112,517, 250,038 ] 130,708 250.03 162524, 120478 7.41% 100%

B 18 sk IFC Drawng changes-McDonald Road and Bafour Street Tram Stops 12,697 8,253 5713 12,897 1

2i0a [ B |IFC Drawng changes-Road Street Lighting Landscaping and Drainage Section |8 1,622,402 1,054,561 730,081 1,622,408 i

2106 v SK  |me#ss M0 IFCdrawing changes- Draliage 103,381 57,198 46,521 103,381 ]

210d 18 4 |section 8 IFCdrawing.changes - Steetlighting Ducting 36,706 23,850) 16,518 36,706 i

2ioh I 1B i |section1B IFC drawing changes- Road Restraint Systems [N e i 469 [

211 | 2 GA  {IFC Drawing changes- Haymarket Tram Stop 65,467] 42,554 29460 85,467 ¥

B | 24 GA  [IFG Drawing changes- Roads and Street Ligitng,Landscaping and Drainage Section 2A 269,338] 175,070) 121,202 269,338 i 49,615| 9978

213 i 2 GA  lIFC Diawing changes - Haymarket Station Substation 15,8461 10,300 7431 15646 ' 12,24

(H] w | 18 SK  |Demolition and alteration of existing Bus Depot at Lelth Walk 251,679 163,591 113,256 251,679 :

217 | ® SK  |Discovery of Thus duets above fonhation level and fouling kerb line - Ghalnage 250 RHS. 5,000 3,250 2250 5.000) i

219 62 L] i |Discovery of Hydrant above formation level - Chainage 177 RHS ] e

227 24 GA  |Operational Deslgn Review of Haymarket - changes arlsing |

228 | 1c Sk [Relocation of biss stop outwth LOD at Princes Mal 1,929 1,254 868 1,929 X 1,181 1,161

e

ir 1c SK  {IF CDrawng Changes- Sectlon 1C drainage 10,000 6,500 4500 10,000)

- | = . |Changes to Roads Deslgn Sectlon |G (excPicardy& York Pl & Princes Streel) =i [ bei " "

= . sk |changes Kers & footwaysdeslan Secllon IC (exc Pleardy & York Pl & Pr nces Street) S 15868 92131 | 5

232c i i |Section 1C (Princes St) highway surfacing as executed during PSSAworks 815,198 529,879 366,839 815,198 [}

233 I 1€ SK  |IFC Draving Changes - Section 1G lightng layout 5,000, 3,250 2,250, 5.000)

- | % - Iéillg;l;?\;s(gecﬂnn 1B) Groundwerks - Mave BT ducts fouling kerbiine to newloading bay} 4 x

™ | 7A “11  |Options fordrainage outfaliconsentatife Arport

240 I ] SK  |Removal and Renstatement of BT Phone Box 8,267, 5374 3720 8,267 1

™ | i sK fc“\ﬂ"f ;é‘é"g'?’m‘:c’ :g;if";‘;")‘s ittimation reqdkedioRTpodt G FractedngS 16747 10,886 7536 16,747 W 13,39 10,886 8,069 7.41% 21%

. | - DG [Notif ed Departure due to the Issue of SBS Deslgn pregramme V.36, :

HT | = =4 |Notifed Departure due to the 'ssue of SDS Deslgn programme V37. I

Ies | e B4 |Notifled Departure due 1o thelssue of SDS Deslgn programme V38. I

249 { sw DG [Notifled Departure due to the Issue of SDS Deslgn programme V39. i
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Project: Edinburgh Tram Network
as per: 30/06/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC | TCO DRP EOT SDS | Section Qs Maximum assessed Minimum Submitted to be agreed bestcase Revenue Direct Cost | Marginin% Stage of Remarks
only | only submitted agreed/paid Completion
m 18 Sk [Leith Walk - Chainages 100-350- addiional work carried outduring "embargo” period 62,441 40,587] 28,008 62,441 " 21655} 56,03 40,587] 30,085 7.41% 100%
251 1c Sk [IFC Drawng Ghanges - Secton 1C OLE Layout o]
252 i B |FC Drawing Changes - Section 1C Track Horlzontal Allgnment " £ o
253 1c #  |IFo:Drawng Changes - Secton 1G Track Veftical Allgnment b
255 c SK  [Removal by others of materals from central reserve on Princes Street L L
= e e —— S —— = =
261 8 SK | IFC Drawing Changes - Secton 18 - Balfour Street Tram Stop 613 ' 613
263 1A SK |IFC Drawing Changes - Section 1A - V'cloria Dock Bridge 51,737 i 51,737 293.449)
s [ET 8 |FC Drawing Changes - Earthwarks General Arrangement .
1 A Sk [IFGdrawings and specificatons lowering Lindsay Road 1.972,142) 1,281,892 887.464) 1972142 [ 716,600) 718,60
[ 219 1A sk lIFc drawings and specification for work in Ghalnages 100000 to 100600 - Section 1A4 1,573,154 1,022,550 707,919 1,573,154 i 1,022,550) 758,008 7.41% 04%
T 1A SK  Lindsay Road Lowering - Ulllles 14381 9347 6.471 14,381
265 24 Bi |decgmmodagon Works g 72,462| 47,100, 32,608/ 72,462 i 22717} 6279 47,100 34,915 7:41% 100%
Sectlon2A Access RetalningWall Verily House
267b - GA  [Revisions toScotishWater Diversion SC/SW/DOTA 50,000 32,500, 22,500 50.000)
= = OH S::Jg’::‘s;‘fa;“ﬁ;z‘g:é AESRTAIE TOuG V(S0 1V Foheaan VAL TS 17,353 11,280 7809 17,353 i 1,955 1,95 11,260 %360 7.41% 20%
™ 7A =4 |EAL Tramstop - BAA Interface 5.377] 4,145 2,870, 6377 ] e 4,145 3073 7.41%) 100%
m - B 2 |ArportTramstop Canopy tle In options: 49,982} 32,488 22,492 49,982 1 56.53 32,468, 24,08 FT o
i = . |wider Area Modelling Proposals 4,109) 2671 1849 4,109 i 4,40
285 SW DG |Nofified Departire due to the lssue of SDS Deslgn programme V40,
- 1A SK  |Forth Ports Trafiic Signal - Section 1A4 - Widened Grossing required 9,131 5935 4109 9,131 i 9,131 5935 4408 7419} 100%
301 1D SK 2 A S|vect/[]i‘:ape':;alzeel workgaf toule from Princesifiyeey 147,908] 96,140) 66,558 147,908 i 120,257] 147,90 96,140 71,268 7.414 100%
302 2A GA  |Protection oflive GAS utilty during construction 200,000 130,000 90000, 200.000)
= r sk |craweyTunnel- Insufficlentgroundcaver 23673 15,387] 10,653 22,673 i 2367 15387 11,408) 74199 100%
306 5 SK  |Discovery of undergroundstructure on Lelth Walk 5,091 3309 2,291 5,091 ' 280
310 # 7A 2 |Gegar Landfll Scottish Water UnlityDiversion 23195} 15,077, 10,438/ 23,195 : 16,945) 1911 15,077 11,178 7419 %%
31l 1A SK  |IFC Drawing Ghanges - Section 1A - Drainage 20,000 13,000/ 9,000, 20,000
ini 1B B |FC Drawng Changes - LeihWalk L o
313 7A =M |IFC Diawing Changes - Secton 7S oft Landscaping 544,661 354,029 245,097 544,661 i
314 B % |IFC Drawing Changes - Secton 7 TrackVertigaland Hortzontal Allgnment Drawings 345,593 224536 165,517 345,593 X 38,10 224636/ 166,520 7.419%] 20%
=] 1D SK  [Section 1D IFC Drawing Changes - RoadsSte Clearance - limitedwark area 1,466,809 963,097 659,836 1.466,303 i
(:;‘g;) 1D ®  |Secton 1D IFC Drawing Ghanges - Roads - Excluding Princes Skeet Works 1,466,303 953,097 659,836 1,466,30% ]
2l o - :Z:L\Zg 15 5 e\;c Dravwng Changes - Kerbs Foolways and Paved Areas - Excludig — 7083 asodi) 785,200 5
3168 ' SK  [Section 1D IFC Drawing Ghanges - Site Clearance - Excluding Princes Street 23,409) 15,214 10,533 23,406 [
(g]‘:’:) 1D Sk [Seetion 1D - IF€ drawing changes - drainage - plate24ony 20753 13:490) 9339 20,753 L
nub i SK  [Section 1D IFC Drawing Changes - Trafflc Signs & Road Markings 177477, 115,165 79730 177,477 i
3166 1D . [Secton 1D IFCDrawing Ghanges - Road Restrain 348627} 22,508 15,582 34,627 '
15 1D i |Section 1D Change 1o Street Lighting Ducts 24,206} 15,734/ 10893 24208 1
3168 1D i |Princes S1-Road Construction 514872 334,667 231692 514,872 [
319 1D SK  |Shandwick Place TROSIgnage 7.940) 5,161 3573 7,940 ' 794 5.161 3628 74194} 100%.
] s =4 |mroduction of mass concretetoundalons at Depot - Post IFG Change 20,815 20,030 13.867 30.815 2081 20,030, 14848 7419 100%
im L5 GA  [AB Underpass Phase 1 Plle Toe Leveis 34319 22,308 15444 34,319 ] 3431 16,536 7.41% 100%
26 1B SK  |Expose existing gully connectlonsai Chalnage272-328RHS 3,705| 2408 1667 3705 J 370 2,408 1,785, 7 419 100%
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Project: Edinburgh Tram Network
as per: 30/06/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC | TCO DRP | EOT | SDS Section QS |Description Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost | Marginin% Stage of Remarks
only | only submitted agreed/paid Completion

LS 18 SK  |Breakout foamedconcrete backlll 7.326 4762 3,297| 7326 " = 4762 3,530) 7.419%| 100%
341 ic SK  |PrincesStreet- Reinforced Concrete slab above Track Box 100%

L] L] i |Street Lighting - Helghtof poles 2,049 1,332 922 2,048 2,04 1,832 LE 7.41% 100%
346 " %k |Edinburgh Park BridgeStiuctural Fil 106,527] 69,242) 47,937] 106,527 i 106,52 69,242 51,329 7419 100%
48 1D SK  |Addinonal Signson Queen Street 266) L 120 ] ] 173 128) 7.419) 100%

SRR - = e e e = =] -

™ LT SK  |Additional Measures at George Steet 4.816) 3,130f 2,167] 4,816 '

354 [ SK  |Provide Corex slgns and double yellow lines on Geoige Street 3062 1,990) 1378| 3,062 i

(L] e % |Additonal Signage a1 George Strest/Sl Andrews Squiare 2,954 1,920) 1329 2954, ]

356 SWON SK  |Replace MASS barrlers a1 Geor ge Street, Hanover Streetand Frederick Street 2,831 1,515 1049 2331 [} 1,515 1,129 7.41 100%
357 [ SK  |Trlal Holes In Princes Stree1 235090 152,809) 105,791 235,090 i 235,09 152,809 113.274] 7419} 100%

- LLl SK  [Traffc Management— Provide Wider Area Signage to Princes Street 11,899 7.734| 5354 11.89% 1

] 7A i Bridge -excess 3,864 2511 1,739 3864 . 4,09 2,511 1,862 70419 100%
368a i SA GA  |Demolish al Structures on Plots nos 97 and 102 near Rosebum Street 8637 5549 3842] 8537 [ 8,537

3830 El GA  |Partial Demaliton of Plot97 67,218 43,691 30,248} 67218 i

"% 7A =4 |GogarLandfll Area - Surcharging and monitering ef surcharge 458,002 297,702 206,101 458,002 i 97,711 458,00 297,702) 220,684 7410} 100%

B o |Gogar Landfll Area - Sol Naling and Relnforced Earth 524034 340622 235816 524,034 1

a74d 7A #  |GagarLandfliArea- Trackform Change 65867 i 65,867,

375 SWON SK  |Revised OLEfoundation andlayoutto Section ! 73,526 47.792) 32087 73,526 L] 73,52 47,792 35,424 7419 %
M [ ' Changes to OLE bases Section Al, B, C&D 606,980) 394,537 273,141 606,980 i

iR L] & |Redesign ofOLE polesfoundationsduetolncreasedioadings  Line2 135,627] 88,158| 61,032) 135,627 [ 36973 88,/58 65,350] 7.414 100%
377 . #41  |Amend OLE system deslgn documents 7544 4,989 3,440 7644 ¥ 6,88 4,959 3,689 7.41% 9%

m L =1 |Amendsitewide OLE Bullding fixing loads and layout drawings 6903 4487 3,106 6903 i 1,83 4,487 3,326 7.4|°4 25%

L] sw SK  |Combined OLE/PoleLighting poles 55,039 35,77| 24768| 55,029 J 55.48 35,776 26,520) 7419 L]

L] 5C GA  [Amend OHLE fixings at Depot Access Bridge 23,513 15,283 10,581 23,513 i 2351 15,283 11,329 741 100%
381 il [l SK  |Section 1G/1D - Chariotte Square West End-On Parking 2,954 1,920) 1,329 2,954 [ 1,920 1,424 7.41% 100%
382 1D B |Section 1D—Bus Gate at Shandwick Place 3,309 2,209) 1,529 3398, ]

384 SWON SK  |Section 1C/1D—Saturn Studs at George Street and Frederick Sireet " & " - i 39, 29| 7.41 100%
386 1c SK  |Section 1C/1D —Addt onal Traffic Management at Princes Strest 500) 325 225 500

L] 1c SK  [Section 1G/1D—Production of As-Bult Drawing for Princes Street Diversion 3,659 2378 1,647] 3,659 i 2,878 1,764

" L W |Accessto leithWalk from 1903,09

[F] sw DG |Nofifled Departure due to the Issue of SDS Deslgn programme V41

] - %1 |Notifled Departure due to thelssie of SDS Design programme V42

3% sw E1 |Notifled Departure due to the Issue of SDS Design pragramme V43

I* ] a SK [Additional Retalning Wall at Tower Bridge Pumping Station 6757 4,29 3,040 6,757 &

406 " 11 |Gagar Depot Earthworks - Northern Baundary Dralnage Deslgn 20,000) 13,000 9000 7.40% ' 12,597 740 13,000 9,697 7419 100%
41t SWOFF GA  |IFC Drawng Changes 2,404,419 1562,872) 1,081,988| 2,404,419 1 18,441 18,441

12 48,96 ] #1  |Depot Floor -Pitforamanual bogletumtable 26,273 17,077 11823 26,273 14,408 1440 12,077, 12,659) 7.41 100%
By i M |Deoos g Stdo, maroe arising man ss024 . | 2% s

A7 53 4 =4 |BAA Dualing Future Proofing (Eastlleld Avenue) 3377 2,195| 1,520) 3378 | 1,30 2,195 1627 7.41‘4 100%
a2 [} T |RemoveSoftMaterial from Sub Grade of Depot Access Road as perCVI BARR06/007 36,804, 23923 16,552 36,80

= OH  |Revised IFC HRL Dravings Sectlon 7 - Road Scheme Layout 54,682) 35543 24607 54,682 J
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Project: Edinburgh Tram Network
as per: 30/06/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC | TCO DRP EOT SDS | Section QS |Description Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost | Marginin% Stage of Remarks
only | only submitted agreed/paid Completion
4240 7A =4 |Revised FC HRL Drawings Section 7 - Gogar Farm Road Layout 3836 2,493 1,72 3836 "
45T =1 = |Revised IFC HRL Drawings Sectlon 7 - Ingliston Park and Ride Tram Stop access and car 266.368) ki 119965 266,366, i 250861 250661
= i 4 [Revised FC HRL Drawings Szction 7 - Juncton 210 raitc signals (additional civll works) 12,013 7,808 5,408 12,013 n
4248 7A % |Revised IFC HRL Drawings Sectlon 7 - Glasgow Road footway reallgnment 36,068 23,444 16,231 36,068 i
2 sW #1  |lssue of MUDF A Programme Revislon 8 565,455| 367,545 254455| 565,455 '
= e e = = = = e = e ———— L ————
" 2A ¢ |rratteManagementtor Verity House Access Road 8,126 5,282 2,657] 8,126 ] 5,282 3914 7 419%) 100%
435 1C SK  |Traitic Management for MUDF AWarlss 6684 4,345 3,008} 6,684 i 50,35 4345 3,221 7.41% 100%
440 i & |u within 1.2 metre
u m i |carrick Knowe/Barkhead Drive Corridor Contamination 1,140,671 741,436 513,302 1 [ 1,140,671
441c 58 I [BussateContaminaron 275618 179,150 124,027] 0 i 275616
e a s [scotrall Replacement Garpark - Gontamination at Excavated Mater al 2,308,740 1,500,881 1,038:933) ' ' 2,308,740
™ - wk |Track Dranage T L [ 0 .
i ] E1  |Notlfled Departure due 10 the Issue of SDS Design programme V44
s L] ¥4 |Notlfled Departure due to the Issue of SDS Deslgn programme V45
E] sw w1 |Notifled Departure due 10 the Issue of SDS Design pragramme V46
T e sk |FevisedOLE ocation due to Scottsh Power Installaf on - Prnces Sireet af cfiainage F
121.5_532
i = 7A #  [BAA New Bumside Road Allgnment 5950 3,868 25678 5,950 i iw 3,868 2.5/ 7:41% 70%
451 sw SK  |Stage D drawingstoriram stops 55722 36.219) 25,075| 55722 J
452 L] M |WesiDepot Envy/Ext lurnout (1. 100%
453 L & |sBDramnageto GuidedBusway i
oia 56 ) il ., | Ve alih lunetion to UDFABT 1.747) 1.139] - 1742 ¥ 1133 840 7.41 100%
] 1A SK  [Revised Junction Layouts - Section 1A W 325| 225 ey
"= sw #1  |TROchanges -Informal consultaton ] 91,50/
461 1A SK  [Forth Ports Substaton - redesgn 13,794 8,966| 6,207| 13794 i 13,794 13794 2966 6,646| 7 419%) 90%
163 1A SK ol Pors dralnage approval 13,819) 8:982| 6218 13819 [ 1361
485 e #  |Redesign of Drainage at BAA/CCRC Iitertace 3779 2,458| 1701 3,779 L] 382 24568 1821 7.41% 100%
in [ =M |BAA Dralnageai Depot 50,000 32,500 22,500) i 50,000/ 440
] 59 1A SK  |unlity Diverslons assaciatéd vith Lindsay Rodd 3,134 2,037} 1,410) 3,134 i 435 431
if - i#  |FC drawing changes - Section 58 - Ducting and Cable Routes 224261 145,783 100,926 224,261 i 22,971 145,783 108,067 i 2]
L] = ™ ®  |Tram Stops Develspmertt Workshop - changes ar sing 157,134] 102,137] 70,710) 157,18 | 136,74
477 sw SK b Statlon Develop p - chang a 120,483 78,314) 54217 120,483 i 127,00 76,314 58,053 7.41% 100%
. " - 5sued 10 Closeout CEC Roads TAA Sign O
47% 6A GA  [Sewer Lining watés atWaterof Leih Bridge; Addilonal Manhole 5,000) 3,250f 2,250 5,000
473¢ e B&  [Sewer Lining werksat Water of Lelth Bridge Intruslons 3,049 1,962] 1,372} 3048 &
= - - . |Changes tosub-statons arsing Irem development workshops |
[ 72 o OH  [Culven | -Excavatlon belowformatlon level 29,327 19,062) 13,197] 29,327 1 17,262 36,50/ 19,062| 14,131 7.41% 100%
485 ] SK  |ManderstonSkeetoperatonal t-ackcross over
487 - ] 4 |Gogar DepotSouth embankmer reinstatement and water supplles 10,000 6,500| 4500 1 10,000
L] - m4  |Development werkshoptor dralnage - changes arlsing 49,509) 32,180) 22,279 49,508 L} 43,086 43,00 32,180 23,859 7.41% 95%
[ ] L] GA  [Pllirg abstructions encountered a1 guided busway 16,188 10,522) 7,285 16,188 i 8,268) 18,18 10522 7,800) 7.41% 100%
o " SK  |Testingtocariageway af Leth Walk 54,196) 35,229) 24389 54,198 J 30,670 40,47 35,229 26,119 7419 100%
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Project: Edinburgh Tram Network
as per: 30/06/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC | TCO DRP EOT SDS | Section Qs Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost | Marginin % Stage of Remarks
only | only submitted agreed/paid Completion
493 I 5A GA  [BaseDate Design tolssued for Construction Drawings - Murraytield Stadium Tram Stop 130,611 84,897, 58,775] 130611 " 1625 362
494 | [T} %k |IFC drawngchanges - Ducting and Cable Routes 67,233 56,702 39,255/ 87,233 [}
4942 I wa GA  |IFC drawingchanges - Ducting and Cable Routes 20,000 13,000 9000 20,000|
495 = Sk |IFC diawing changes- Setion 5C- Duelng and Cabe Roules 316,493 207,021 143322 318,493 i
496 ' SK  |IF& drawngchanges - Ducting and Cable Routes 1,109,335 721,066 499,201 1,109,336 [
S ' T e drawing changes - Ducting and Cable Routes 305672 199,3_37 : 138,002) 306,672 " . :
s 1€ SK  |IFC drawngchanges - Ducting and Cable Routes 754,397, 490,358 339,479 754,397 u
e i) #  |FC drawing changes - Ducting and Cable Routes 424232 275751 190,904 424230, L]
" T SK  |Princessweet arches [
496 sw SK  |IFCIssue drawings for Bus Lane andTram only zones- Systemwide 7322253 475964 329514 732,253 i 995
i 74,\:.’3' - s |RES Tramstop - Provide FutureProofing 8,409 5,466/ 3784 8.40¢ 250 5,466/ 4,052 Tl L]
™ ™ W1 [Tracksidesignage
506 5A GA  [Removalof abstructons at Russell Road Retalning Wall 62,901 40,885 28,305 62901 [ 62,94 40,885 30,308) 741% 100%
(L] L OH  |Additlonal footway across DepotAccess Bidge 25,000 16,250 11,250 25,000)
510 7A =4 |IFCdrawingchanges- Section 7A - Ducting and Cable Routes 140,600, 91,390 63270 140,600 159,00 91,390 67.747] 741%) 3%
1 LT 2k |Piing obstructions - alternat ve design required. 216,879 140,971 97,596/ 21687¢h 1 401,10 140971 104501
Sk = w1 {IFC changes o Kerbs, Foolways, Cycleways, Layoys, Busbays and Paved Areas
Specitication
515 1 SWON SK  |Floating Slabin ChtyCentre L
[} n 1€ SK  |Revised scopeSt AndrewSquare
] 1€ sk |Tralte of buses on Princes Street 14,311 74,302 51440 114,311 [
523 L GA  |AB Underpass - support and protect BT equipment 80,348 52,226 36,157, 80,348 ¥ 8034 52226 38,719 741% 100%
525 79 L =1 |Development workshop for eartiing andbonding - changes arising 54,703 35,557, 24616 54,70¢) i 10275 62,61
526 1D SK  [Changes 1o Trattic Regulation Orders atGrosvenor Sireét 58,677, 38,140 26,404 58,677 J
527 & GA  [Network Ral Access Road 157 654, 102,475 70,944 157,654 i
526 B Bi  |FCDrawing changes - Reads , Streetlightning , Dralnage 123227 80,098 55452 123,227 [ 73,375 7347/
529 . #  |Gegarlandtil profile redesign 50,000 32,500 22,500 22,784 27.211 22.789 23,091 32.500 24,092} 741%) 100%
530 ™ Wi |Netltied Depariur& due lo thelssue of SDS Design programme V47
531 swW B4 |Netifled Depariure due 1o thie Issue af SDS Deslgn pragramme V48
532 - DG [Notifled Departure due to the Issue of SDS Deslgn programme V49
m ™ ®1  |Nottied Depariur due 1o thelssue of SDS Design programme V50 {
53 sw DG [Notified Departure due to the Issue of SDS Design programme V51
™ 1A SK  |Amendiments to Tower Place bridge [
536 sw 1 |ncompleteUniiity worits 17,324,225 11,260,746 7,795.901 17,324,225/ B
1 n FElE &4 Nolse and vbration works arsing trom the study carried out under INTC 438 80,431 52,280/ 36,194 80,431
540 7A ‘s |Edinbuigh Aot Platiorm changes |
541 o ©OH  |Edinburgh Aiport - CEC changes 19,938, 12,960 8972] 19,938 1 19,938 20,17 12,960 9,607, 1 100%
542 ] SK  |CundyWorks- chalnage 85-100 1,903 1,287 856 1903 L] 190 1,237 =1 7.41% 100%
i - & |Addiional parapet upstand sn deckol Carrick Knowebridge 13,131 6535 5909 13,131 L 8,535, 6,32/] 7.41% 100%
545 i) #  |Remove Bus SheltersIn George Sireet 70.300 45,695 31,635 70,300 [}
] 7A T4 |ArporiPhase A worksdelay dueto dralnage seting oulconfiict
548 L] SWOFF GA  [Accemmodation Works - Sectlon 5 k E E 0 .
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Project:

as per:

Edinburgh Tram Network
30/06/2011

2.08b

Unapproved Changes

Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC | TCO DRP EOT SDS | Section QS |Description Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost | Marginin% Stage of Remarks
only | only submitted agreed/paid Completion
[E] 12 1D SK  |CEC's amendments to street lightng 2,225 1.448| 1,001 2225 L] 2,22
it @ Bk |Amend Trackform atstated locatlons
553 na GA  |Below Ground Obstructions—Plling to Russell Road Retalning Wall W4 66,009 42,906 29704 66.009 ] 18871 6095 42,908 31,808| 7.41% 100%
i 7A | Edinburgh Alrpoit CCRC Walkway-Earthing and Bonding 6,208] 4,035| 2,793 6,208 i
L - GA  |BusGaleprotection ordiversion of existing services 43,866 28519 19740 43,855 ] 51,08 28,513 21,138 7.419 100%
22 = = — el = = = = =
HT 5C GA A8 Underpass groutingof existing sewer 85,041 55.277| 28,269 85,041 1 65,041 55,277, 40,974 7 41%) 100%
566 1D SK  |Remstate tratfc Islandon Princes Steet - Chalnage 1304280 1338] 70| 602| 1338 i 1338 133
567 L B % |Accommodation Works - Sectien 7 L L 0 ]
- - SW OFF GA  [PointMachine Poslton (SV-0116) v v v ' [
70 D gk [Out of sequence warking at HaymatketLothlan Road Junction due to MUDFA delayed ] F
completion

m 1A SK  |Forh Ports Area -tencealterations ]
T - 7A 8 [Removesurplus materia 1romPlat 304 289,756 188,341 130,390 289,756 1 28975 188,341 139,616| 7:41%) 100%
575 L] E1  |Developed kinematic envelope (DKE) - Site Wide
i - GA  [Busgate, Contarmination 10,000 6,500 4,500 10,000
s77 5C GA  |W19-Gy'e Stop retalning wall - protection ofexisting services 81,843 53,198 35,830) 81.843 8
L] = Sk |A8 Underpass - Phase 2 - Changetoplle toe levels 40,248 26,181 18,111 40248 1 4024 26,151 19,393 R
- %1 |mormatives approvals processchanges byCEC
581 1 sw DG [Revisions 1o TRO public exhibltion dezument- additional tie comments
582 1A SK  |undsay Roadretalningwall 1C - Unforeseen groundcondillons - Archaeological indings 692¢ 4508| 3,121 6935 i 4,508 3,341 7.41%) 100%
im 4 s |nvasveSpeces - Gogarlandfil Area - Glant Hogweed 77,389 50,303| 34,825 77,389 [ 132,33¢ 50,303 37,289 7419 100%
586 L] 16 ™ [Revised trafiic management at Junction of the Mound, Princes Street and Hanover Street 7.520) 4888 3384 7.520 ] 1,418 1,41
1] SWON SK  |Special on at 120,959 78,624 54.432] 120,959 i
590 2A GA  [CBR Verlication Resuits-TO 1518 34,386 22351 15474 34386 ]
591 B |Revisions toTROgeneral overview document - additional 1e comments
(1] B B |c material at T /W18 retalning wal 1,587,350 1,031,778 714,308 0 [ 1,587,350
593 2A GA  [Revislons 1o OLE bases - Section 2A 408,641 265,617 183,889 408,641 (] 171,47
1= 24 GA  |IFGdrawingchanges - Section 2A - Ducting and Gable Routes 256,573 166,779 115,458 256,573 i

£ GA  lIFCdrawing changes - Section 2A- Ducting and Cable Routes 15,000 9,750| 5,750 15,000
un u i# |Possession of carpark at Haymarket - uniestristed access
" 2A ] ofl ground- Technical Query-no. 1550 74 & 33| " " 624 = o 7:41%) 100%
[F] i SK  |Victora DockErtrance Bridge- roadsafety auditon existing parapets i 17,99
i 1A SK  [Wall 1C - Unforeseen ground condlbions - 500rmin dia. Goncrete plpe 1,333 =i ] 1,333 (] gL Y 641 7.41% 100%
B W SK  |undsayRoadretalningwall 1A- Unforeseen groundconditions - sand fayer 71,707] 46,610 32,258 71,708 B 41,86 46,510 34,551 7.41% 71%
il a SK  |Undsay Roadradio mast-1oberelocated
v - =&  |Bus Gate - discovery ot existing utlitles - Street ligiting, power sugply and dugtng 1,639| 1,132 25118 ' 2,51 1,636 1.21 7i419% 100%
505 97 B SK  |Archaeloglcal Findings WestAbutment ] 31| 218 i 1 ¥ ik 233 7419 100%
im B ¥4 |Tram stops - CEC and teconiments rot In accordanceviitih Schedule Parl 14 (]
] 88 1A SK  |Accommodaton Works atplots St and S2 at Farth Ports 35,080) 22,802] 15,786| 35,080 1 5,458] 5.46
810 1A #  |Adoption linesintheF et Ports area
611 L] GA  |Bus Gate ex stingdralnage 3,829 2485 1,720) 3823 i 382 2485 1,842) 7.41% 100%
513 5A GA  |w8 Balrd Drive RTW - contami nated material 1,204,952 783,219 542,228 0 J 1,204,952
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Project: Edinburgh Tram Network
as per: 30/06/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC | TCO DRP EOT SDS | Section QS |Description Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost | Marginin% Stage of Remarks
only | only submitted agreed/paid Completion
] L SK  |BDDI o IFC Drawing Changes 4,970,323 3,230,710 2,235,645 4,970,328 n
616 [ Sk A8 Utlity Works - S ew and protlec14 way Geonetduct bank 5,019 3913 2,709) 5,019 [} 5,01 3,913 2,90( 741 100%
617 L]  [Turning headat depot access road [
i = Sk |Depst Access Brdge- pling abstructions 9481 6,153 4,256) 9481 6,031 9481 6,153 4,568 74 1% 100%
5188 5C ¢ |pepot Access Bridge- pliing obstructions 29,664 19,281 13,349 29.564 ] 9483 29,55 19,281 14,293 7.41% 100%
= e e — e E———— —— i = = e = -
1 1A SK  [Tower Place Bridge East Abuimeni - discovery of HV cable 57.078) 7101 25585 57,078 1 55,53: az,101 27,501 7.41% 100%
u 1A SK  [TowerPlace Biidge - Unforeseerrgraund condiians -Ch 1500 - existing concrete 1500) 975 675 1,500 975 729 7419 100%
— W s |TowerPlaceBridge- Unforeseenground conditions - Ch 1500- existing banded rubole 60,398 s2.01) 15 80.9% - e 2,00 38700 — ey
breakwater
623 L] 1A SK  |Work o sewersatretalning Wall 1 A- Lindsay Road 20,000 13,000| 9,000 20,000
] L GA  |untoreseen Ground Congtons - changeto pliing methology 50,000) 32,500 22,500] e i 40,683
e a +  |change In Pling Methodology 58,632 38,241 26,474 58,832 1
T ] £l - orridor a Ground 611,127 397.232) 275,007, 611,128 . 19,539 19,53
] '8 = |Protected Specles mitigaton measuresBadgertinnels,tencesand teedng stations L L 0
628 = 1A SK  |Removal of materlals ram Port of Lelih Housing Assoclation landa  the Casino 1,143| i 516 1,148 1 1,14 745 553 7.41% 100%
o ma GA  |IFC Drawing changesforSection 2 Track Dralnage 8,097 i 8,097 25,120}
i e . :;Emm Vaduct - Retalning Wall W21 - Temporary works changes due 1o projecting 5,000 as0) 2250 1 = s 284 2dbd i i
631 7A #  |OLE pele toundatlons - BDDI- IFC- Section 7 94,127] 61,182 42,357 94,12 i 61,182 45,354 741% m
] il SK  [TowerPlace Bridge - Unfereseen ground corditions - Ch 010425 - existing tle rods 1,500) 975 875 1,500 2,00 975 L 7.41% 100%
634 - GA  |nvasiveSpecles - GlantHogweed 10,000 6,500f 4,500) 10,000
635 = ¢ |Haymarket Viaduc1- Existing BT Cable and Dralnage Plpe
636 - #4  |Notltied Depariure due 1o tha Issue of SDS Design programme V55
i [ =1 |Notltied Depariur# due 1o thelssue of SDS Design programme V56
m i #i  |Secton 3 Drainage (Scoish Water) Approvals closeout
(1] 5A GA  [Murraytieldiramsiop revised |ayout i
542 106 1c SK  [ElderStreet junction redesign 85,124 55961 36,756 86,124 [
w | = LR ) el Ay e e mod o wew|  wom -
(=] " ®i  |Promotion of Taffic Regulation Orders (TROs) by CEC
[T 108 sW SK  [Tramstops - Changing Brand Guidefnes, TVMsand Valdators 63,593 41,339 28617 63,593 ]
" iw DG [Lsted Bulcing Consents- Dublin Sireet
L] 103 7A =4 |Removal of Glant Hogweed In Plo1304 19,356 12,588 8715 19,356 L 6,560) 6,56 12,588 9331 7:41% 100%
555 102 i GA  |Remove existirg sewer In Secten |A £,000) 11,700| 8100 18,000
L] 1A SK  |Jane Street Radio Mast - Feaslbllty Study and Slte Share Application 3,045 1,979 1.370f 3,045
] . GA  [Seclon2A- PhaseA/1R Interface design
[T B #&  |Roseburn Viaduct Siructures - Addifional requiremens fovalue engineereddesign 500,000) 325,000) 225,000 500,000
™ - [} Litsigns requirements from CEC 1 4
663 2 GA  [OLE Fouridation 200+249 a1 Haymarke1 Yards
im 1A SK  |Live HVcable discovered a1 Structure W 1 Lindsay Road Retaning Wall 1D 4,000) 2,600) 1,800) 4,000 2,500 1927 7.41% 100%
665 1A SK  |Uindsay Roadreta ningwafinish 1,500 e 675 1,500}
667 L GA  [Test Sol Naling 42,893 27.880) 19302) 42,693 L} 42,69
668 L] GA  [Busgate: Scatlish Power HV Cable Clash wih Drainage 14602 9,492] 6571 14,602 i 4,139 4,13
e GA | Excavation through rockwithin dralnagerun 50,000 32,500) 22,500) 50,000 13,931 32,500 24,092| 7419 100%
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Project:

as per:

Edinburgh Tram Network

30/06/2011

2.08b

Unapproved Changes

Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC | TCO DRP EOT SDS | Section QS |Description Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost | Marginin% Stage of Remarks
only | only submitted agreed/paid | Completion
| 1
s - " |Balgreen to Carrick Knowe —Ground Conditlons - Rock 8.619) 5.502' 3878 8519 J
i [T e |utites within Infraco Works TG 2075 125mm watermain at Ch 200+109 5,000 3,250 2.250 5,000f
- SLEE T —rE —_— e — s = —_—ae
1 2A GA  [ch 2004109 Haymarket Yards - Unforeseen GroundConditons 11,788 7641 11755 J 11,75
i o 24 |Edinburgh ParkStatlon Tramstop BDDI to IFC 29,590 19,234 13316 29,500 i
675 5C GA  |The Gyle Centre 51,524 33,555 23231 51624 ]
'
m 7A [TAA forNI Crossing 1 & 2 3,757) 2,442 1,691 3,757 1 2.56
ar g Extension of the Maccaferr 'RENO' mattresses under Gogar Burn Bridge 22,021 14,314 9909 22,021 i 22,021 14,314 1061 7.41% 100%
in i Installation of Gablon Wall atCh711975-711995 28,085 18,255 12638 28,085 ] 28,08 18,259 13,533 7.41% 100%
651 2A GA rackslab and OHLE base/Existing GasMalnClashch200+120 5,000} 3,250) 2,250 5,000
682 ik 0 |mpact ofTram Infrastructire on floodrisk In thegagarburm
1 1A SK  |Undsay Road Retalning Wall 1A - Ground Conditions 2500 1625 1,128 2,500f 1,625 1,209 1 s
i - » #  |Gegar CastleAccess- Junction 206
668 1A Lighting Changefor combines OLEAIghting on Ocean Drive
691 SW OFF GA  [Electrif cation of Alrdrle to Bathgate Rall Link Prejoct
692 . & |unable to cormmencefill aperations 5,000 3,250 2,250 5,000f
[TH] i 2k |Utiitles Protection Measures (GasMalnj 27,180 17,667 12,231 22,180 27,18/ 17,667 13,09) 1 e
L] e &  [Scotrall Car Park Barrlerand Securlty 10,000 6.500) 4500 10,000)
696 2A GA  [ch 200-127; Utlltles Clash 5,000 3.250) 2250 5,000f
ur 24 +  |ch 2004215 Untorseen Ground Cordlons / Belew Ground Obstructions 1,022 669 1 1,022 i 1,02
. ol i IFC Drawing Ghanges - Soft Landscaping 88,807 57.725 39,963 88,807 ]
699 24 IFC Drawing Changes - Soft Landscaping 5,177 3,365/ 2330 s.178 ]
- ] 4 [IFC Diawing Changes - Soft Landscaping 55,399 35964 24,898 55.329 i
702 116 sw - changeln CEC: 2471 1,606 1,112) 2471 ]
= 1A SK  |Planning Pernission Access tocrulselner area
704 i Excavatlon of rock In sections 2AandSA m 48 2 T i
= =— fmde = o= [ —f.: = . 5| .
706p12 1A Tower Place Bildge Suspension ofWorks 19/11/10to 10/01/11 76,452/ 49,694 34,403 76,452, ] 13070
706p13 | 119G . [Tower Place Bridge Diverslon TNC 119C 12,193 7.926) 5487 12,193
709 1A i Cysle path 1o be Incorparatéd as pertle deslgn raf INF CORR §752/MBU
- . - a = - - . -
L 1A [Amendment 10 South Cope Duct Bark 2,047 1,915 1326 2,94 i
k| 1c Site Clearence BDDI - IFC 324,869 211,165 146,191 324,869 1
720 . GA  [Sectlon 5B Stenfouse Drve Retalning Wall and assoclated Utlitles Works 150,000 97,500 67,500 150,000)
723 124 ua Incorparate Murrayfeld Accommodation Works Irto “As-Bullt” decuments
i 122 el ' RWI1A Footpath at toe of wall ADM to Ocean Drive Link Road
L] i SK  |HGV Turning constitution Street Laurle Street
o - . 2 [Wash Plant thraughput/ tram end Wash (Hand Wands)
2 R R e e A A
731 5A GA  |OLE Special Foundation Murrayf eld Tramstop Retalning Wall
L - w  |change Tracktoim from current design back to BDDI
™ 130 ] ¢+ |pepotAccess Road, Hammer Head |
T 2A Network Rall development of Haymarket Station i
™ 132 @ SK  |Provide access forUtllities at Tower Piace and Tower Prace Bridge J
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Project: Edinburgh Tram Network
as per: 30/06/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC | TCO DRP EOT SDS | Section | Activity QS |Description Maximum assessed Minimum Submitted to be agreed best case Revenue Direct Cost | Marginin% Stage of Remarks
oniy | oniy submitted agreed/paid Completion
| | l | | | | | | ITOTALS i 86,764,098 56,396,664 39,043,844 76,055,821 10,708,277 6,741,335 15,524,126 6,939,223 5,143,975 7.36"/4 93% I
submited undel prsparatian | tolzontimedmaiison subiited changss || mtated muenue [ budaets on unaprei
maxima potentialetehanges 76,055,821 6,424,825
86,764,097.82
Vaiues on performed changes 10,675,727 I 6,939.231 4,804,077 6,939,223 6,424,825
As i within Appi Changes 2,562,009 2,562,009 2,372,090
/[Considered within Risk & Opportunity Anaiysis 8,113,718 ] 4,377,214 [ 2,242,068
Considered within Unapproved Changes
ETN MPR 06/2011 Final 30/38

13/07/2011

BFB00112212_0030



Project: Edinburgh Tram Network o]
BILFINGER BERGER
as per: 30/06/2011 [
2.09 Payment Status
PROGRESS INVOICE PAYMENT
EE PROGRESS - Application tnvolced {Accepied) Vat'ance Certfled et I. .M{!JNIE.I;I J @®THERS =i Ly urll , excluding VAT REMARKS
Actual Performance il
e Y Yy b L . Y Y ra
[ 500.000] 21.389,899) 19.100,000 -2.289.899 . o 19.1000007 30/06/2008 [
May-08 o s0000d] 5 21.389.899) 13100000 -2289899] 19.100.000] [
7 [fa 1.052.000) 2.414,100 2.289.899 -124201 = L4 [ 2.289,899 15/07/2008 | 04/06/2008, 19.100.000
Jun-08 " 1.552,000] 6 21389899 -2.414.100 21.359.592‘ _19.100.000!
— -1.552.000] 2.414.100 r i [ -21.389.899 11/08/2008 | 04/07/2008 2.289.899
Ju-08 . 21,389,899
%
= 4.348.256] -936.463 u [} 25,784,259 11/09/2008 § 01/08/2008 4.394.360]
| Aug08 e 4348.256] 8 936,463 ﬂ 25.784.25: 29/08/2008 25.784.259)
—i L
= 1.046.63 739.994) -231.525) [l o [ 739.994f| 08/10/2008 | 29/09/2008 739.994
Sep08_ = - 5394,889] 9 26,524 252 1 .157,953 1 26524.252]
™= 3.339.638 809.079 103.25 F F 8090791 14/11/2008 1 31/10/2008 809.079]
0ci-08 27333331 %) os4735| i Lixm
B 625.106] -958953 . [ | [ 625.1061] 22/12/2008 [
Nov-08 e 29.982,124] 27.958.437] -2,023.688) | 27.958.437] 27,333,331
— — S —
[ = 5.108.480 1.116.659] -3,991.821 [ o [ 1.116.659] 22/01/2009 | 08/12/2008 1.741.764)
Dec-08_lf—e 35,090.604] 29,075,095 -6.015.509] 29.075.0951 23/12/2008, 29.075.0951
- =20 So D o <DL e
[ = 5.960.121 1.858.032 -4.102,089) [ [ [ 1,858,032l 02/03/2009 | 30/01/2009. 1,858,032
Jan0g [ 41,050.724 30.933.127) -10.117597 309331278 30.933.127'
10 | 1,789,311 [ 1.288,964 1.288.964) [ [ 1.288.964) 19/03/2009 ol
Feb-03 Ik 15.263565] 14 41,050.724f 32,222,091 8,828,633 32,222,091 30933,127]
—
T = 1.578.820 0 3,532,588 0 0 0 3532.588] 03/04& | 04/03/2009 2,979,868
Mar-09 < 41,050,724 35,754,680) 35,754,680] 17/04/2008 | 17/08/2009 33,912,994,
= 2R = Bt
12 im 2429613 2.227.854 u T [ 2.227.854) 14/05/2009 ]| 14/04/2009 1.841.685)
Apr-09 b 43.480 338} 37.982.534) _5.497.804] 37.9825341 35.754.680)
fa 2end 2oend 22 /oA
13 e 3.383.746 [ -3.383.746] B [ [ 0. 05/06/2009 [ 11/05/2009 2.227.854
Vay-09 . 37.982.534) 8 881549 379825341 37,982.534)
[T = 4.050.740) 2,264.088 -1.786.652) » [ [ 2.264.088'02’07/2009 03/06/2009 2,264,088
Jun-09 50,914 824] 40,246 623 -10,668.201 40,246,623 40,246,62
B 6 303,137 7 760 338| 1.457.200, " [ i 7.760 338] 27/07/20090 02/07/2009 4560 338 invoiced: regular & Phase 18
Jul09 e 57.217 961 9211001 48 006 9601 05/08/2009 | 28/07/2009 44.806.960) aid: Invoice No 18 & 1
— = = [,
6 6.312.04 2.177.338 84356 = 1] [ 3020906, 25/08/2009§ 05/08/2009! 6.220.906] paid: Phase 1)
ay = . surad o 1 ¥ e 3 51 027 866 =, = + P s b
17 378269 2.666.077) -265.731 [ [l 2.400.346) 25/09/2009 2.400.346
Sep09 35820,296] 21 62.061.377 53,428,212) 8,633,165 53,428 2120 53,428,212)
B [ 3,930,846 5.478.014 5379.520 -98.494) L F [ 53795201 12/11/2009  27/10/2009 2,194,682
octo9 | 67.539,390) 58,807.732) 8,731,659 58,807,732 55622.894]
[E = 4.173.384 4.173.384 T o o 4.173.384. 11/12/2009§ 11/11/2009 3.184.837]
Nov-09 v 62.981.116) 4558.274] | | 62.981.116
005 208 e
20 - 2.737.744 -3.445.918, W o ol 2737744 14/01/2010 § 11/12/2009
Dec-09 [ 65.718.860 -8.004.192 65.718.860
o oechd 5o/ 18881 5o.718 88
21 2,632.32 2.344.664 -3.659.197 . [ : 2.344.664. 10/02/2010 13/01/2010.
Jan-10 & 5330598 68,063,524 -11,663,390 68,063 524| 65,718 860!
22 4.076.901 2.153.902 n | [ 2.153.902. 16/03/2010 § 12/02/2010 2.344.664
Feb-0_ Ik 57.382:885] 26 70.217.427) | 70.217.4270 68,063.5241
— —_—
R = 5.170.181 3,493,091 ry -3.493.091 = ol K [ | 2.153.902)
Mar-10 s 62.553.066] 27 87.749.099) 70.217.427] 17531672 70,217.4271 70,217 4271
A . beont = 22 Delfoes
2 e 5,755,480 4.407.498 2654337 -1.753.160 [ [ [ 2.654.337) 07/04/2010§ 07/04/2010 2.654.337)
Aprio L o 68,308 546 92.156.597 72871764 -19,284833 72.871.7641 72.871.764)
25 - 4.518.158] 7.602.958' 3.084.800 - v [ 7.602.958] 10/05/2010 § 07/05/2010 612.967]
May-10_ S 96.674 755 80.474 722 -16,200023 80.4/4722] 73,484,731
%
26 [ 1.126,182 3083651 1.957.469) B | i 3,083,651, 04/06/2010 § 04/06/2010
Jun-10 = B WD [Tt -14,242,564 83 55837
— ﬁ ~=S
27 1 2634.852] 3.166.372 531521 [} o [ 3.166.372) 30/06/2010 ] 01/07/2010
Ju-10  fls 100.435.788] 86.724.745) 13.711.04 86.724.7451 02/08/2010 | 2910772010 82613211]
- =0 ] pebld
R = 3.091.419 5.459,583 2.368.164 [ [ 5:459,583] 01/09/2010 | 26/08/2010 1,706.129]
Aug1o L 103527207 92.184.328 11342879 92.184 3251
29 [ 6.564,542 3.091.336 -3.473.206| [ [ 3.091.336_ 28/09/2010 § 23/09/2010 1,528,454
Sep- 10k 110,091750) 95,275,664 -14,816,086 95,275,664, 85.847,793]
30 [ 2.131.595 2.247.117 115,521 B | [ 2.247.17] 21/10/20108 21/10/2010 2.603.351
0ot-10 ks 112,223.345) 97.522.781 -14.700.564 97.522.781. 88.451.144)
e 222 = =5 =
= 3.090.672 2040677 -1.049.995| u o} o) 20406770 10/11/2010§ 15/11/2010 1.803.041
Nov-10 115.314.017] 99.563.458 15,750,559 99.563.45 90.254.186}
L obddns 205
32 = 1.074.737 1.161.461 86.724| [ [ R 1.161.461] 08122010 | 16/12/2010
Dec-10 116388754 100.724.919) -15,663,835] 100.724.919]
3 s 1.573,15! 1.456.051 1.790,807 334.755) - [ [ 1.790.8071 11/01/2011 | 12101/201 1
Jan-11 102.441.471] 37 117,844,805 102,515,726 -15,329,080] 102,515,726 92,436 444
34 [ [ [ E o 07 04/02/2011 § 08/02/201 1 201 .2;58'
Feb-11 Ik 117 844,805 -15.329.080) | 102.515.726 92.637.742]
- el -
= 488,02 - % [ 488,026 31/03/2011 || 31/08/2011 1.186.701
Nfar-11 14841054 103,003 752 93824 442)
ol B4 25
36 [ -1.557.032 r |_1 o 7.500,000] 03/05/2011 § 03/05/2011 o
%
Apr-11 110 5 = 110,503,752 17/05/2011 1 18/05/2011 93 824 442]
37 [ ; 10.803.679) 10.803.679 u | [T 10.803.679. 11/05/2011 | 12/05/2011 18.006.734
May-11  [usss ! 41 126,901,837 121,307.430) 5,594,407 | 121,307.430] 27/05/2011 | 27/05/2011 111.831,176)
— — o — —_—
38 [ 2.055.995) 2.700.000 2,700,000 [ C| [ 2.700.000_ 29/06/2011 1 29/06/2011 2700.000
dun-11 e 109,098.415] 42 126.901,837] 124.007,430) -2.894.407] 124.007.430] 114,531.176]
| —— = — =
I I 114,531,176
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Project:

as per:

Edinburgh Tram Network
30/06/2011

BILFINGER BERGER
Civil

2.11 Monthly Report on Quality Management

1. Audits

1.1 Internal Audits

Audit-No Date NCRs raised | NGRS Closed-| _ % Corrective Actions
Out Closed
BBUKETNO001/10 28/06/2010 3 2 67% |7 no. observations for improvement also raised
1.2 External Audits (e.g. by Client / BSI)
Audit-No Date NCRs raised GRS o s A Corrective Actions
Out Closed
TSA-09-01 (System Eng / Integration) 28/08/2009 4 3 75%
TQA-CEC-BSC-01-2010 26/09/2010 13 0 0% |All 13 NCR's responded 30/05/2011, tie response
TQA-BSC-08-2010 07/12/2010 11 10 91%
TSA-10-03-BSC Design Assurance 29/03/2011 0 0 0% |2 no requests for information
2. Inspection and Testing
ITPs : Non-Audit NCRs
Section Raised Closed out
Planned In-Production Completed c L ; Total Month Total Month %
| omp'd
1A 66 10 2 3% 11 - 4 | - 36%
1B - - - - 0 | - 0 | - 0%
1C 13 12 12 92% 17 | - 9 - 53%
1D 31 3l 29 94% 4 - 3 - 75%
2 37 24 21 57% 14 6 10 1 71%
5A 12 0 0 0% 2 - 2 - 100%
5B 59 34 1 2% 21 1 14 | - 67%
5C 27 6 0 0% 13 4 6 | - 46%
6 35 27 8 23% 69 | 10 52 | 14 75%
[ 7 73 45 39 53% 11 - 9 | - 82%
System NCRs (non-audit) 162 21 109 | 15 67%
Cancelled | 10 2 10 | 3 100%

(please describe shortly)

recommence in July.

3. Further quality-related events during this month

ITP document reviews are ongoing, they are being updated as required and resubmitted to tie for approval. Continuing site visits to Barr (Depot building and
Tram yards), Grahams (Verity House Access Rd) and Expanded (Depot Access Bridge and A8 Underpass) were undertaken in order to carry out surveillance
checks and mentor site staff. Quite a few Barr construction NCR's in section 6 (the Depot) were discussed and advice was given to help with closure of the
NCR's as per table above, 5C NCR's also discussed and Barr working towards resolution. Ongoing Depot Building ITP's were submitted to BB by Barr during
June and reviewed and responded to by the Quality Manager and Site Agent. A review of ITP and ITR revisions on BIW and IMS was carried out during the
month, relevant documentation to be updated and distributed by mid July. The Quality and Technical/Design dept have begun the process of reviewing and
compiling As-built records in conjunction with the subcontractors. No internal audits in June however the schedule has been amended and audits will
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Project: Edinburgh Tram Network
as per: 30/06/2011

BILFINGER|BERGER
Civil

I

2.12 Safety Information System - SIS

Bilfinger Berger Civil’ - Monthly Safety Report

[ | I
BB' Managers and 1 3 Agency / hired people .
Supervisors BB workers JV people Sub-contractors ahdar BBIcartiol Total Others, e.g. public
Number 41 0 54 186 281
Hours® 6576 0 7976 27224 41776
Accidents in this month (If no accidents but a previous accident person is still away from work, write in days lost but leave accident space clear)
Fatal 0
Serious: over 3 days off work 0
Travelling / commuting 3D+ 0
LTI: 1 -3 days off work 0
1st Aid only 0
Days lost® for this month's accidents 0
and any from previous accidents
|Incidents
Causing damage 1 1 11kva cable strke
Environment Ecology / Pollution 0
Not work-related 0
e.g. flood, bomb scare
Near misses, hazards reported 4 4
Details of this month's Fatal, Serious Accidents (3d+) or Serious Incidents and any previous Non-RTW Accidents
|IP Name or incident location/Ref. Employer Injury / Incident Date of Acc/ Inc RTW date* Wkg days lost this month/ RTW

Return to OHS-Wi by 8th of following month

OHS-Wi e-mail: QM@scivil.bilfinger.com

OHS-Wi fax 00 49 (0)611 708 236

1. Average number ot BB siatt or site workers during the month.

4. It Return To Work (RTW) date has not yet occurred, keep name in box until RTW date known

E. Hours should be included it known. Donotleaveboxes blank, e.g. make an eslimate or multiply number of staff by monthly hours worked, e.g. x 200.

. Subeontractor numbers should be estimated if no exact figure known. Average part-time workers over month, e.g. 10 workers for hall a month = 5.

5. These are summary BBIB Group figures including all R&Ts on site. For separate Regions or Technology Reports, please send a R&T specific report to the R&T.

. Days lost are working days. You may have days lost to reporl from an old accident but no accident this month.

rDeﬁnilion for a 3D+ accident includes weekends but not day of accident. You should check it man is available or fit for work during a weekend; then it may not be a 3Day+.
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project: Edinburgh Tram Network

asper: 30/06/2011 BILFINGER|BERGER

Civil

2.13 Project Photographs

Picture 01 Section 5C-7 A8 Underpass, Depot, Mini-Test-Track

Picture 02 Section 7 Mini-Test-Track
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Project: Edinburgh Tram Network

asper: 30/06/2011 BILFINGER|BERGER

Civil

2.13 Project Photographs

Picture 03 Section 5C A8 Underpass

Picture 04 Section 5C A8 Underpass
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Project: Edinburgh Tram Network

asper: 30/06/2011 BILFINGER|BERGER

Civil

2.13 Project Photographs

Picture 05 Section 2 Haymarket Corridor

Picture 06 Section 2 Haymarket Corridor
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Project: Edinburgh Tram Network
BILFINGER| BERGER

as per: 30/06/2011 ci

3.01 Overview Movements of Contingencies

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining
GBP GBP GBP

01. Add. Insurances acc. CL. 76.17 10,000 10,000
02. Liquidated Damages 464,000 464,000
03. Interface with Railway Authorities 25,000 25,000]
04. Uninsured Economic Losses 132,500 132,500
05. Delayed Start Of Construction Works 360,000 360,000
06. Firm items In Value Engineering 279,500 279,500
07. Quantity Risk Adjusted in Job Estimate 09/2008 1,000,000 292,824 707,176
08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000
09. CEC Planning 25,000 25,000
10. Road Safety Audit 250,000 250,000
1 Network Rail 75,000 75,000
2. Edinburgh Park 37,500 37,5004
18z Forth Ports 5,000 5,000
14. HMRI 25,000 25,000
15. Rails Drainage, Connections to existing drainage 70,000 70,000
16. Tramstop 71,500 71,500
ik Bonding and Earthing Not Priced 14,500 14,500
18. Obstructions / Boulders (Piling And Achoring) 30,000 30,000
19. Settlement / Consolidation 20,000 20,000
20. Soil Stabilization For Traffic on Embankments 100,000 100,000
2. Reconstruction In Full Depth Of Pavement 1B 197,500 197,500
22. Labour 40,000 40,000
23. Staff 40,000 40,000
24. Performance Of Utility Companies 5,000 5,000
5. Ecology 1,000 1,000,
26. Pollution 2,000 2,000
27 Changes In Law 30,000 30,000
28. Legal Support 100,000 100,000
29. Value Engineering 200,000 200,000
30. Interpretation Of Code Of Constuction Practice 100,000 100,000
31. Siemens/BB Scope Split 500,000 500,000

total Estimated Risks from Top Sheet (Unqualitied Risk Register) 4,599,000 292,824, 4,306,176,

Estimated Opportunities from Top Sheet (Unqualified Risk Register)

32. Changes in Employers Requirements -100,000 -100,000
33. Package Contractors Interface -10,000 -10,000
total Estimated Opportunities from Top Sheet (Unqualitied Risk Register) -110,000 0 -110,000

Additional Estimated Risks

34. Interface Systems & Civils 1,000,000 0 1,000,00
total Additional Estimated Risks 1,000,000 0 1,000,000

Estimated Escalations

35. Escalation - Farrans Adjusted in Job Estimate 11/2008 483,046 483,046 0
36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294
B87. Enhanced Labour Rate 294,000 294,000

total Additional Estimated Escalations 5,165,340 1,425,046 3,740,294

Contingencies released

38. Overall Adjusted in Job Estimate 10/2009 0 3,916,682 -3,916,682
total Additional Estimated Escalations 0 3,916,682 -3,916,682
total 10,654,340 5,634,552[ 5,019,78!
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 30/06/2011 =
3.02 Design - Drawing Status
No. | Description Status acc. Sections Sections Phase Total
swW 1 2 3 6 1a 1b
incl. SW excl. SW
Original SDS Design:
1 Draft, to be issued for construction =
2 Issued for External Approval (IFEA), to be IFC 129 129 129
B Issued for Construction (IFC) 261 261 261
4 Partially agreed for Construction (PAFC) - -
5 Agreed for Construction (AFC)
6 For As-Built Info Incorporation
7 As Built
8 Hand over
9 Withdrawn - -
10 Not to be IFC 155 155 155
11 IFEA, but not to be IFC 41 41 41
New Design for Change Order:
21 Draft, to be issued for construction 5 3 2 1 10 21 21
22 Issued for External Approval (IFEA), to be IFC 23 101 5 - 135 1 18 283 283
23 Issued for Construction (IFC) 113 636 141 809 298 204 2,201 2,201
25 Agreed for Construction (AFC)
26 For As-Built Info Incorporation -
27 As-Built
28 Hand over
30 Not to be IFC
31 IFEA, butnotto be IFC
Total (1~3+5~52) 141 740 148 586 945 299 232 3,091 586 3,677
Original SDS Design:
Issued for Construction (3+5~8+43+46) 261 261 261 261
Total Issue for Construction (1~3+5~8+41~46) 390 390 390 390
Percentage of Completion IFC 66.92% 66.92% 66.92% 66.92%
SDS Design incl. Change Orders:
IFC incl. new Issues for CO (3+5~8+23~28+43+46) 113 636 141 261 809 298 204 2,201 261 2,462
Total IFC incl. new Issues for CO (1~3+5~8+21~28+41~46) 141 740 148 390 945 299 232 2,505 390 2,895
Percentage of Completion IFC 80.1% 85.9% 95.3% 66.9% 85.6% 99.7% 87.9% 87.9% 66.9% 85.0%
Percentage of Completion under consideration of IDR 94.8% 98.4% 98.3% 96.7% 98.6% 100.0% 94.8% 98.2% 96.7% 98.0%
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