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Project: 

as per: 

Edinburgh Tram Network 

31/07/2011 

1.01 Project Overview Charts 
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Project: Edinburgh Tram Network 
BILFING�IBERGER 

as per: 31/07/2011 Clvll 

I 

1.02 Short note on Overview Charts 

1.2.1 I Performance 

Due to the contractual stand off situation with tie, cessation of all unapproved works was established early October 201 O and was effecting 
works on approved changes. Progress of works was limited to execution of approved changes or Original Contract Works. 
Works at Depot Access Bridge, Depot Building and some external works at the Depot Area were performed on this basis only. 
After mediation a defined schedule for a limited work scope was agreed (Prioritised Works) and those works are currently under execution. 

1.2.2 I Project Cost 

The main cost overrun is still due to cost and resource increases mainly caused by: 
- subcontracts (standby claims, additional works) 
- extension of time (staff, financial, running site) 
- consultants and design works 
- insurances and bonds 
- cost for legal fees 
Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site management to increase awareness and effectiveness of cost control. 

1.2.3 !Project Result 

The monthly cumulative results adds up to £29,590 or 0.03% 
The forecasVplanned result shows -£262,082 or -0.15% 
caused by the fluent situation of the project, i.e. no agreement on more than 200 changes, time extension and fundamental contractual 
disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown 
in the R&O Sheet the project will result in a weighted margin of £14,816 or 7.07% 
To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. 

1.2.4 I Payment Status 

The payments from the client CEC remain in the timeschedule as agreed after Mediation. 
Invoiced net to the client: £128,922,359.30 
Paid net from the client: £117 277 31 Q.37 

Variance £11,645,048.93 

The variance above incl. an amount of £9,476,254.00 for not certified but invoiced prelims 
and an amount of £2, 168, 794. 93 on cert�ied construction works to be paid next month. 

1.2.5 lcashflow 

The ETN project cash flow increased further positive. 
For the above mentioned limited scope a milestone schedule for payments could be agreed in timely manner securing 
a positive cash forecast. 

Cash in net: £118,009,261.55 (incl. interest income) 
Cash out net: £104,511,698.55 
Cash balance net: £13,497,563.00 

1.2.6 I contingencies 

The value for the remaining in the tender estimated contingencies is stable about: 

£5,019,788.00 (see attachment 3.01) 

1.2.7 !construction Programme 

The revised Contract Programme shows the agreed 7 1 /2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in 
November 2009 by tie confirmed initial entitlement of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months. 

Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2013 (in total 28 months). This 
programme was rejected by tie. 

MUDFA 2 programme was submitted to tie indicating an entitlement for prolongation on the MUDFA element only, with a base data date of 
31 July 2010, up to 1 O December 2012 (in total 15 months). 

A new programme based on the outcome of the mediation is currently under preparation. 
Under MoV4 signed in June the new Sectional A date was agreed (16/12/2011 ). 
Following the Sectional B date was extended to the 07/02/2013. 
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Project: Edinburgh Tram Network 
BILFING�IBERGER 

as per: 31/07/2011 Civil 

1.03 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation : Preparation for restart of all construction works from 02/09/2011 ongoing. 

Design: 
Production of civil and building drawings in accordance with the original design is 98.2% complete. In general earthworks, roads, 
track, structures and depot drawings are available. Drawings for substations and tramstops are completed. 
Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete. 
Drawings are being prioritised to support construction. 
Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for 
safety, are ongoing within the design management team. 
SDS is progressing the remaining to achieve an completion of the core design by August 2011. Further instructions to perform additional 
conceptional design options were received and will be completed towards the end of the year. 

Procurement : 
Agreed Prioritised Works were under execution during July. 

Construction : 
Off-Street works have continued at Depot Access Bridge, Depot Building, external Depot works, Haymarket Yards, A8 Underpass and on a Mini Test 
Track in front of the Depot. 
Remobilisation for restart of works on Princes Street in September ongoing. 

Contract : 
Negotiations on Minute of Variation for a new work scope (MoV5) are ongoing. 
As a first step Minute of Variation for Prioritised Works starting 03 May 2011 has been be agreed on the 15 April 2011. 

1.3.2 Significant extraordinary events 

Date Description Remarks 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

797 change items notified to date 106 by tie and 691 by lnfraco). 
136 of these have been superseded by further changes or withdrawn. 
75 of the remaining changes have a delay only impact and are covered through the MUDFNEOT-Claims, 
whereof 4 are submitted to date and 1 change were received. 
Therefore there are 586 changes requiring design and construction estimates. 
490 changes are submitted. 
Of this 205 changes were confirmed by tie. Further 5 small works changes were received. 
285 submitted changes are under review in tie. 
96 estimates are to be submitted whereof: 
- 31 are design only 
- 16 are awaiting design information 
==> no further action on these changes, will be covered through MoV5 
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Project: Edinburgh Tram Network 

as per: 31/07/201 1  

1 .04 Performance Sheet 
-

1.  General Information 
Client lie LIMITED 
leadership: BILFINGER BERGER UK LIMITED Share: 1 00% 

0 Share: 0% 
Currency: GBP Rp. (all amounts without VAT.) 

Rate of Exchange Top Sheet 1 GBP= 1.25 EUR Actual: 1 . 14  

2 .  Total Contract Value I Date of Contract 
Contract Value with Client {first evaluation} I 141.506.815 (incl. SDS NovaAgree) l 
Contract Value with Client (revised evaluation) I 134.261,209 (incl. SDS NovaAgree) 
Contract Value with 3rd Parties {without interest) 

3 Approved Changes total 

3a. Provlsional Sums 
SOS Novation Agreement Provisional Sums 
Defined Provisional Sums 
Undefined Provisional Sums 

3b. Claims and Variations 
Claims and Variations approved ("' Total VOsApprovlld- 38 Pn:wisiOoal Sumi) 
Claims and Variations submitted but not approved yet 
Ctaims and Variations under preparation 

4a. Performance 
Performance for Actual Contract Value with Client 
Performance for 3rd Parties (without interest) 
Total Performance to Date 
Remaining Performance to Date 
Actual Planned Performance (Planned Performance per report date - Performance Last Month) 

,4b. Cost 
Actual Cost at Reporting Date 

I 

5. Result Date of Contract 
Planned Result for Contract with Client (first evaluation) 
Planned Resull for Contract with Client (revised evaluation) 
Actual Result at Reporting Date 
Forecast Result at the End of Contract 
Weighted Result at the E.nd of Contract (Likely Case) 

6. Invoices, Payment and Bank account 

1 5,670,750 
8,443,144 

EUR 

100.00% 

1 1 .07% 
6.29% 

2. Construction Period 

Construction start date 
Construction end date 
Total excl. Site Removal 
Expired construction time 
Performance lo dale 

Total Previous Month 

180,367.6541 134.3% 

OI 0.0% 
180,367,6541 134.3% 

46,086,4451 34.3%1 

Total Previous Month 
3.079,3311 2.3% 

161 ,4891 0.1% 
789,8191 0.6% 

Total Previous Month 
42,035,8061 31.3% 
76,055,821 I 56.6% 
1 0,708,2771 8.0% 

Total Previous Month 
109,098.415 60.49% 

0 0.00% 
109.098,415 60.49% 
71 ,269,239 39.51% 

109,098,415 60.49% 

Total Previous Month 
109, 121,810 60.50% 

Total Previous Month 

1 1 ,741 ,934 6.51% 
-23.395 -0.02% 

-265.189 -0.15% 
14.813,325 7.07% 

Total Previous Month 

B I LF I NG � I B E RG E R  
CM! 

Of1glnal Contract Revised Contract Variance 
15-May-08 15-May-08 O days 
16-Jul-1i 05-Jun-12 325 days 

38 month 49 month 128 % 
38.5 month 38.5 month 79 % 

111 ,034,979 GBP 62 % 

July 201 1 Total Reporting Month 

0 180.367,6541 1 34.3% 
0 01 0.0% 
0 180.367.6541 1 34.3% 

ol 46.086,4451 34.3% 

Jufy 2011 Total Reporting Month 
u 3,079,3311 2.3% 
0 181 ,4891 0.1% 
0 789,8191 0.6°/, 

Ju� 201 1 I otal Reporting Month 
0 42,035,8061 31.3% 
0 76,055,821 I 56.6% 
0 10.708,2771 8.0% 

July 2011 Total Reporting Month 
1 ,936,564 1 1 1 ,034,979 61.56% 

0 0 0.00% 
1 ,936,564 1 1 1 .034.979 61 .56% 

69,332,675 38.44% 
1 ,878,005 1 10,976,420 61 .53% 

July 2011 Total Reporting Month 
1 ,883,579 1 1 1 .005,369 61.54% 

July 201 1 Total Reporting Month 

1 1 ,741,934 6.51% 
52,985 29,590 0.03% 

3,107 -262,082 -0.15% 
3.107 14,816,432 7.07% 

Jufy2011 Total Reporting Montn 

Applk:ation to the client - excl. VAT 
Certified by the client (Invoice}- excl. VAT 
Cash in from the client - excl. VAT 

126,901,837 70.36% 2.020,522 1 28,922,359 71 .48% 
124,007,430 66.75% 4.914,929 128,922,359 71. 48% 
1 1 4,531 ,176 63.50% 2,746,134 1 1 7,277,310 65.02% 

Incl. Ret. Money
t-

-------:+--o
:'

.
7
00

,.,
%+---:-::-,'-;,;::'-:=1-=�+-------=:.,,=.c,:-::-c,+---,:7:::.:;;;:.;:+...:...:.:..:.:.:.:i 

incl. Ret Money
l-

- - ------'+--0.:.·.:.00c.:%+--...,..,-�,.,'-,=1-==+------...:.:..:--.,:=+---===+-'-'=.:.:.t 
excl. Ret Money._ _______ ..__o_.0_0%+------::lt-

-'-'
-:-:-+-------'-----:l----'--'--:+....C.,----'1 

Cash in from 3rd Parties - excl. VAT 
Interest Income 
Cash out (excl. VAT} 
Net Liquidity 

7. Subcontractor Work (incl. Design) 
Total Portion of Subccntracior Budget 

creditlfne 

Total Amount of signed Subcontracts incl. appro11ed Variation Order 
Total Subcontractor Result to date 
Actual Subcontractor Costs to date (incl. AccNals) 
Therefrom invoiced to date 

15. Actual Forecast for Performance and Result 

Performance Original planned 

2008 2009 2010 

Jan 1 ,706 2,766 
Feb 2,526 4,026 
Mrz 3,526 5.026 
Apr 4,526 5,276 
Mai 855 5.776 6,026 
Jun 1 ,355 5,776 6,526 
Jul 2,375 5,776 6,526 

Aug 2,655 6,026 6,526 
Sep 3,055 4,626 6,526 
Oki 2,855 4,026 6.526 
No, 1 ,535 2,526 5,026 
Dez 1 ,446 1 ,866 1 ,706 

Total 16,334 48,678 62.498 
Linear Calculation 

Edinburgh, 21/08/201 1  

Place and Dale 

ETN MPR 07/201 1  Final 

in 

2011 
2,346 
2,026 
2,526 
2,526 
2.526 
1 ,026 
1 ,026 

13,999 

0% 

60,353,024 (incl. SDS) 44 95% 

TSO GBP 

Actual I Forecast 

2006 2009 2010 

584 2,632 
1,739 4,077 
1 ,579 5,170 
3,035 5,755 

500 2,268 4,337 
1.052 2,049 5,492 
1 ,331 1,531 5,112 
1,465 6,312 5.779 
1 ,047 3,783 5,590 
3,340 3.931 3,375 
1,725 7,288 2,022 
2,481 3,635 852 

1 2,940 37,734 50.195 
total; 180,368 

6/38 

0 0.00% 
707,690 0.65% 

103. 156,935 57.19% 
12.062, 131 6.70% 

Total Previous Month 
120.302,871 66.70% 

0 0 .00% 
0.00% 
0.00% 
0.00% 

2011 2012  
1 ,573 3,139 

815 5,583 
788 5,583 

1,424 5,583 
1.574 5,583 
2,056 5,583 
1 ,937 5,583 
1 ,909 5,583 
4.308 5,583 
3,558 5.583 
3,558 
2,615 

26.1 14  53,385 

Edinburgh, 21/08/201 1  

Place and Dale 

0 0 0.00% 
24,061 731,951 0.66% 

1 .354,764 104,51 1 .699 57.94% 
1,415.432 1 3,497,563 7.48% 

July 201 1 Total Reporting Month 
120,302,871 66.70% 

0 0.00% 
0.00% 
0.00% 
0.00% 

Yearly Forecast 
Performance and Result in 2008 

Performance 12.940,002 7.2% 

Result 2 0.00% 

Performance 20.9% 
Result 0.00%, 

Performance 50,194,652 27.8% 
Result 0.00% 

Performance 14.5% 
Result 0.00% 

Perlorrnance 29.6% 
Result -0.49% 

100.0% 
-0.15% 

21/08/201 1  
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r 4.1 : 4.20 

5.1  
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6 =1 +3+4+5 

Project: Edinburgh Tram Network B I L F I N G ! [ B E R G E R  

31/07/201 1 
Civil as per: 

1 .05 Weighted Resu lt with Chances and Risks 

Revenue 

Actual Contract Value according 
to Job Site Estimate incl. Approved 
"ntearated Chanaes 

Unapproved, but in Job Site 
Estimate integrated Changes 

Total unapproved Changes 

Risks not included In JSE 

Back Flow of Value Engineering 
Change Order EOT2b 
Change Order EOT3A 

Chances 

Forecast Final Revenue 

best case likely case worst case 
' GBP ' GBP ' GBP 

180,368 180,368 180,368 

8,1 1 4  4,377 2,242 

8,1 1 4  4,377 2,242 

0 0 0 

3,425 2,925 0 
7,553 6,600 3,300 

17 ,624 15 ,400 7,700 

28,602 24,925 1 1 ,000 

21 7,084 209,670 193,610 

Forecast Final Result (best case) 
(Revenue Best Case + Forecast Cost all cases) 

% Gross Margin based on Revenue Best Case 

Forecast Final Result (most likely case) 
( Revenue most likely case + Forecast Costs all cases) 

% Gross Margin based on Revenue Likely Case 

Forecast Final Result (worst case) 
(Revenue worst case + Forecast Costs all cases) 

% Gross Margin based on Revenue Worst Case 

IGross Margin previous month (most likely case) 

ETN MPR 07/2011 Final 7/38 

Cost 

Actual Cost Forecast 
1 according to Job Site Estimate incl. 

cost for intearated Chanaes 

2 
Unapproved, but in Job Site Estimate 
integrated Changes 

3 Total unapproved Changes 

4.2 EOT3A · Cost 
4.3 
4.4 
4.5 
4.6 
4.7 
4.8 
4.9 

4 . 10  
4 . 1 1  
4 . 12  
4 . 13  
4. 1 4  
4 . 1 5  

r 4.1 : 4.20 Risks not included in JSE 

5.1  
5.2 
5.3 
5.4 
5.5 
5.6 
5.7 
5.8 
5.9 

5 . 10  
5 . 1 1  
5 . 1 2  
5. 1 3  
5 . 1 4  
5 . 1 5  

r 5.1 : 5.20 Chances 

6 =1+3+4+5 Forecast Final Costs 

Costs 

Revenue 
Costs 

Result 

Revenue: 21 7,084 

Revenue 
Costs 

Result 

Revenue: 209,670 

Revenue 
Costs 

Result 

Revenue: 1 93,61 O 

best case likely case worst case 

I ' GBP I ' GBP I ' GBP 

·180,629 ·180,629 ·180,629 

0 0 0 

-13,225 -14,225 -16,225 

·13,225 ·14,225 ·16,225 

0 0 0 

·1 93,854 ·194,854 ·196,854 

best case likely case worst case 

217,084 
-1 93,854 

23,230 

1 0.70% 

209,670 
-194,854 

14,816 

7.07% 

193,61 0 
-1 96,854 

·3,244 

·1 .68% 

1 0.70% 7.07% ·1 .68% 

21/08/2011 
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Project: Edinburgh Tram Network 
B I LF I NG � l :vi�

RGER  
as  per: 31 /07/201 1  

2.01 Cost Reconciliation Sheet 

see fol lowing pages 
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Bi Iii nger Berger 
UK Limited 
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Project: GB-2006-1 001 AK37 Edinburgh Tram 201 1_07 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP 
Reporting Month: 39. RP 07.201 1 ,  31/07/2011 

WORK I COST CODES 
Work- / Cost 

Code 
Description 

Evaluationwilh Activily Model: Rev.5_20110630 

15.1 .201.11 Scctltm 1Al+JA2 - TilA 

15.1.101.J1 Scctinn lA-1 - TilA 

25.1.101.40 Sccticm l D (T\fain S11b Crnnmm .. 

15.1.101.43 Sccticm lC.1 - TilA 

15.1 .201.44 Scctitin 1C2 - TilA 

25.1 .101.45 Scctirn1 1C3 

15.1.101.52 Sectinn lD MacKcnzic 

15.1.201.% S11pplAgro:: Princc� Strcct 

2.1 CONSTRUCTION ON-STREET 

25.1.101.54 Track & Hmrn�ion - TOA 

'.!.'5.l.20L55 Tlighw>1y� - TilA 

15.1.:!0J.S(i S27 Edinbl!rghPiw1<. Statfon .. 

15.1.201.57 S28Al\ Undcrp·,1.�s 

25.1.101.5!1 Othcr Strucm1cs 

2.5.1.201.(il Sccticm 1+5A (Main SubGr:1hamJ 

25.l.20Ui1 Scctirn1 5C+7 (MainSubHm,1.. 

25.1 .201.fiJ Scctitm li (Main SubDinJ 

CONSTRUCTION OFF-STREET 

15.1 .101.21 Temporary Traffic Miwrni;cmcnt .. 

25.1.101.:::?. Street lighting- TDA 

25.1.201.:n Lllld�apini; -TDA 

15.1.201.41 Scctitin 1 - SitcCm,1 

:!5.l .20L5J Site Casi� /Remaining Works .. 

2.3 SEGnONWJDE 

DIRECT JOD COST -UTh1P SUM 

15.1 .101.M Crn1.smtiu111 0flicc 

25.1.101.65 Staff 

'.!.5.1.201.Mi Design 

15.l .10Ui7 finance 

15.l.20UiR OrigimtlTcndcr 

25.1.101.71 Cm1,11lhu1t� 

INDIRECT JOD mST 

1s.1.201.n Risks/Opp:irtunitics/Ef;C�lation 

CONTINGENCIES 

Tatu! 

without Allocation 

ETN MPR 07/2011 Final 

TO DATE 
Actual 
Cost 

3 ,387,257 

8,891 

476,492 

4 ,446 

22,009 

1 ,049,351 

802,414 

1 1 ,889,259 

17,640,1 19 

2,490,599 

318,929 

6,059,494 

2,829,433 

5,845,898 

8,306, 1 1 3 

6,n5,645 

1 5,069,329 

47,695,440 

3,308,215 

o 

378,97-4 

1 ,272,988 

4,960,177 

70,295,736 

3J61,914 

1 7,069,882 

10,091 ,783 

396.947 

543}75 

3,195,743 

34,460,044 

o 

Accruals 
Deferrals 

4,261 

1 ,58£ 

795 

79' 

1 ,589 

228,90C 

c 

470,313 

708,24� 

- 1 14,463 

c 

383,642 

544,29-4 

313 , 121  

1,008,315 

50,682 

1,946,21C 

4,131,801 

148,474 

c 

c 

-1 5,468 

9,433 

142,439 

4,982,482 

-20.927 

298,768 

129,724 

c 

907,38E 

1,267,129 

c 

Actual Cost Actual Allow-
with able Incl. 

Accruals agreed VO's 
5=3+4 

3,391 ,51 � 1 ,894,042 

1 0,48( o 

477,28 373,326 

5,241 1 1 ,788 

23,59� o 

1 .278,251 933,729 

802,41i 446,757 

1 2,359,57: 10,671 ,732 

18,348,361 14,331,374 

2,376. 13E 983.971 

31 8,92� o 

6,443, 13f 4,741 , 1 84 

2,085,992 

6,159,0H 3,395,916 

9,314,42E 8,090,24(] 

6,826,32 4,877,330 

17,01 5,53� 13,958,063 

51,827,241 38,132,696 

3,456,68� 1 ,871,559 

o 

o 

363,50f 367,825 

1 ,282,421 855,828 

5,102,61f 3,095,212 

75,278,2H 55,559,282 

3, 1 1 4,09: 2,610,671 

1 7,048.95� 1 3.593.1 24 

1 0.390,551 7,708,643 

526.671 1 ,859,72S 

543,77� 543}75 

4,103,12E 2,105,144 

35,727,173 28,421,085 

2,206,044 

2,206,044 

104,755,780 6,249,611 111 ,005,391 86,186,411 

5,209 

Allowahle for 
unappmved 

VO's 

Variam:eto Kevised 
Dak UJC 

7 
8=(6+7)-5 IQ.illJC-Kate 

9 

868, 1 1 !  -629,361 

C -10,48' 

182,910 78,949 

C 6, 54 

C -23,59! 

1 1 3,27: -231,24 

C -355,65 

C -1 ,687,84( 

1,164,30( -2,852,68 

430.76� -961 ,39 

( -318,929 

1 87,52� -1 ,514,42: 

533,44!: -754,29( 

45,266 -2,717,83 

223.96� -l ,000,2H 

824, 1 6  -1 , 124,833 

809,66f -2,247,8(li 

3,054,809 -10,639,73! 

79, 79� -1 ,505,33: 

[ ' 

c ' 

C 4,319 

C -426,59'. 

79,79� -1,927 ,60! 

4,298,90� -15,420,03: 

135.43: -:367,981 

745,223 -2,710,60! 

802.45E -1 ,879,45: 

161 ,734 1 ,494,791 

c ' 

148,801 -1 ,849, 1$1 

1,993,646 -5,312,44: 

-2,206,04 

-2,206,044 

3,364,032 

o 

523,292 

13.1 1 8  

o 

1 ,287,999 

825,567 

12,342,576 

18,356,584 

2,695,810 

o 

6.488,9 1 1  

3,656,625 

5,928,509 

9,306,665 

6,800,626 

16,996,884 

51,874,030 

3.451 ,642 

o 

367,825 

1 ,291,180 

5,110,647 

75,341,261 

3, 1:36,373 

1 7.075,533 

1 0,434,667 

551 ,602 

543,775 

4 , 1 1 3,380 

35,855,330 

o 

4,086,50f -20,732,474 111,196,591 

5,209 5,195 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL 
Varianceto Date At1ua1 Cnst Actual Variance 

with 
An:urnls 

1 1  

Allowable 
lludget 

Original 
\\'Qty. 

Budget 
Orig. Contr. 
with AQty. 

1 5  
1 0  = 9 - 5 

-27,48! 2,220 

-1 0,48( o 

46.005 o 

7.87 o 

-23,59! o 

9,741 85,607 

23,15 664 

-1 6,996 -3,175 

8,22: 85,316 

319.67 15 , 103 

-318,929 o 

45,77! 

282,89! 94,943 

-230,5H 6 1 , 1 70 

-7,76: 

-25,701 1 ,403 

-1 8,65( 729,190 

46,78! 1,209,070 

-5,.04 95,639 

' o 

' o 

4,3 ,S  8,531 

8,751 -25,572 

8,031 78,59B 

63,04 1,372,984 

22, 281 49.374 

26.57! 262,218 

44, 1 1 6  1 1 2,391 

24,931 14,362 

[ o 

10,251 77,957 

128,15 516,302 

[ o 

191,20( 1,883,580 

5,195 

9/38 

13=12-11 

12 

c -2,22( 

c c 

c 

c c 

c c 

c -85,60 

c -664 

c 3, 1" 
-85,316 

c - 15, 1 0  

c [ 

c 

6,67C -88,27 

6,724 -54,44! 

329,397 22,13 

c -1 ,40, 

c -729,19( 

342,791 -866,27f 

C -95,63S 

c [ 

c c 

1 4,225 5,69 

C 25,57: 

14,225 -64,373 

357,016 -1,015,968 

-30,26!: 

1 73,303 -88,91 � 

c - 1 1 2,391 

28,99� 1 4,63E 

c c 

c -77,95 

221,410 -294,89� 

c c 

14 

7,376,52: 7,376, 522 

2,257,643' 2,257.643 

4,070,396 4,070,396 

1 ,086,641 1 ,086,641 

4,335,50! 4,335,508 

66,02 66,024 

3,062,303 3,062,303 

1 , 132.51 3' 

23,387,550 23,387,550 

4,929,00! 4,929, 008 

2,402,04 2.402,044 

4.674,53( 4,674,535 

2,400.22 2,400,222 

8,210,211 8,210,21 1 

20,024,410 20,024,410 

5,738,97: 5,738, 972 

13,932,200: 13 ,932,200 

62,311,60 62,311,602 

2,765,57( 2,765,570 

t , 1 30,22 1 , 1 30,224 

150,00( 150, 000 

3,1 [35,32: 3, 135, 322 

855,82! 855,828 

8,036,944 8,036,944 

93,736,09! 93,736,096 

1 ,988, 00: 1 ,988,002 

1 3,241,33 1 3,241 ,334 

3,308,815! 3,308, 815  

2,552,27 2,552,277 

543,775: 543,775 

589,29 589,297 

22,223,500 22,223,500 

9,878,470 9,878,470 

9,878,470 9,878,470 

578,426 -1,305, 154 125,838,066 125,838,066 

2,388 2,388 

Budget Agreed 
VO's 

A Qty. 
I 

229,00 

' 

1 3,45: 

1 1 .78! 

7,86' 

933.729 

-371,80! 

9, 768,68f 

10,592,72: 

3,24-1.47 

234,26'. 

268,65( 

2,061 ,235 

2.310,79'. 

1 ,944, 51'  

1 ,557,520 

11,618,44l 

464,79 

-3,17f 

' 

[ 

' 

461,621 

22,672,791 

1 ,575,53! 

8,062.47! 

4,576,319 

1 ,737,4H 

[ 

1 ,798.78( 

17,750,53: 

2,372,09( 

2,372,090 

42,795,41 

lludget um1ppr. 
VO's.AQty. 

1 7  

868,1 1 5  

c 

182,91C 

c 

c 

1 1 3,27.: 

c 

c 

1,164,30C 

430.768 

c 

187,529 

533.445 

45,26E 

223,96£ 

824,1&1 

852,282 

3,097,423 

79,795 

c 

c 

c 

c 

79,795 

4,341,511: 

145.62E 

801 ,31E 

802,45E 

173,90 

c 

160,001 

2,083,30E 

-2,:372 ,.09C 

-2,372,090 

Budget 
Total 
AQty. 

18=15+-16+17 

8,473,641 

4,266,758 

1 .098,429 

4,343,377 

1 , 1 1 3,028 

2,690,497 

1 0,901 , 199 

35,144,572 

8.601 ,253 

2,402,044 

5,096,327 

10,31 6,712 

22,559,172 

8,507,646 

1 6,342,002 

Ke vised 
UJCt. 
AQty. 

1 9  

9,366,326 

2,257,643 

4,1 09,409 

1 ,099,759 

4,343,377 

1 ,354,02 

2,827,624 

37,863,436 

10,1 38,704 

2,402,044 

6,654,757 

4,291.838 

1 1 , 1 03,956 

22.704,605 

8,248, 196 

1 7,093,486 

% 
Completl! 

20=911 9  

35.92 °1, 

0.00 % 

12.73 �1. 

1 . 19 "!. 

0.00 % 

95.12% 

29.20 °1. 

98.70 % 

48.48 % 

26.59 o/. 

0.00 % 

97.51 % 

85.20 •!. 

53.39 QI, 

4.0.99 o/, 

82.45 % 

99.43 % 

77,027,473 82,637,586 62.77 % 

3,31 0, 162 4,720,741 73, 12 % 

1 , 1 27,048 1 , 137,315  0.00 •;. 

1 50.000 150,000 0.00 o/. 

3,1 35,322 1 ,030,782 35.68% 

94,17 % 

8,578,360 8,410,016 60.77o/c 

120,750,405 128,911,040 58.44 % 

3,709,166 

22, 105, 126 

8,687,590 

4,463,603 

543,775 

2,548,078 

42,057,338 

9,878,470 

9,878,470 

4,1 08,098 76.35 o/, 

22,605,076 75.54 o/. 

10,71 8,898 97.35 % 

3,782,751 14.58 °1, 

543.775 1 00.00 % 

4,940,310 83.26 �1. 

46,698,906 76.78 % 

5,01 9,788 0.00 % 

5,019,788 0.00 % 

Cost to 
Complete 
lAQ-IQ) 

Tl="I LJ-9 

6,002,294 

2,257,643 

3,586 , 1 17  

1 ,086.641 

4,343,377 

66,025 

2,002,057 

1 62,698 

19,506,852 

7.442.894 

2,402,044 

1 65,846 

635,213 

5, 175,447 

1 3, 397,940 

1 ,447,570 

96,602 

30,763,556 

1, 269,099 

1 , 137,315 

150.000 

662,957 

80,000 

3,299,371 

53,569,779 

971 ,725 

5.529.543 

284,231 

3,231,149 

826,930 

10,843,578 

5,019,788 

5,019,788 

Forecast 
Final Cost 

22=5+21 

9,393,81:  

2,268, 1 21 

4,063,404 

1 ,091 .88 

4,366,97( 

1 ,344,276 

2,804,471 

12,522,27( 

37,855,213 

9.819.03( 

2,720,97: 

6,608,98: 

4,008,94( 

1 1 ,334,46f 

22,712, 361 

8,273,89 

17,1 1 2, 141  

82,590,79 

4,725,78! 

1 , 1 37,31: 

1 50.00( 

1 ,026,461 

1 ,362.421 

8,401,98 

128,847,99 

1<'orera�t 
Final 

Variam:e. 
23==18-22 

-920, 171  

-1 0,480 

203,354 

6.547 

-23,598 

-231 ,24!:l 

- 1 1 3,974 

-1 ,621,071 

-2,710,641 

- 1 ,2 17,777 

-318,929 

-1 ,51 2,655 

-806,623 

-1 ,01 7,754 

-153, 196 

233,749 

-770,139 

-5,563,324 

-1 .415,626 

-10,267 

o 

2,1 08,859 

-506,593 

176,373 

-8,097,592 

4,085,81  -376,651 

22,578.498 -473.372 

10,674,78: -1 ,987,192 

3,757,82( 705,783 

543,7" o 

4,930.059 -2,381,981 

46,570,751 -4,513,413 

5,019,78! 4,858,682 

5,019,78l 4,858,682 

Projected 
Variance 
(lfoear) 
24=8/20 

-1 ,752, 1 1 £  

-1 Q,48C 

620, 181 

6,547 

-23,59E 

-243, 1 1 1  

- 1 ,2 18,00� 

- 1 ,7 10,071 

-4,330,654 

-3.61 5,63-4 

-1 ,553,095 

-885.317  

-5,090,53E 

-1 ,364,261 

-2,260,694 

-17,528,619 

-2,058,71 � 

12,105 

-453,003 

-2,499,611 

-24,358,890 

-481,97E 

-3.588,308 

-1 ,930,613 

1 0,252,33£ 

-2,220,975 

2,030,46E 

4,052,734 172,686,213 180,629,736 61.56 % 69,433,145 180,438,53! -7,752,323 -22,328,424 

21/08/2011 
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Bi Iii nger Berger 
UK Limited 

Project: GB-2006-1 001 AK37 Edinburgh Tram 201 1_07 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 39. RP 07.2011 ,  31/07/2011 

WORK I COST CODES 
Work- / Cost Ut>scription 

Code 

Total Casi incl. Prime Cost Sums 

Prime Casi Sums O I O 

Tolal Cost wHhout Prime Casi Sums 

REMEASURED CONTRACT: 

Actual Cost Accrmil� 
Uefl'rrnls 

104,755,778 6,249,611 

104,755,778 6,249,611 

TO DATE 
Actual Cost Actual Allow- Allowahle for 

with Accrual� ahleim:I. umapprnve.d 
5=3+4 agret>d VO's vo·.� 

7 

1 1 1 ,005,389 86,191,624 4,086,50 

D 

111,005,389 86,191,624 4,086,50 

Gross Margin original Contract and agreed VO's (PF = 0.9985, PFB = 1 .0696) 

!Total Cost wHhoul Prime Cost sums 

Gross Margin 

Gross Margin in %from Performance 

Perlormance without Prime Cost Sums 

Actual Cost to dale 

Gross Margin to data 

Gross Margin to data in % of Performance 

Performance Prime Cost Sums 

Total Performance 

Revenue according WBS 

I 1 1 1 ,005,3891 86,191,6241 

5.9QR.CJJ7 

6.51 % 

92,190,561 

1 1 1 ,005,389 

-18 ,814,828 

-20.41 % 

'Jl.100,Slil 

Variam:t' to Revised 
Date UJC 

lQ:d)JC-Kate 
8=(6+7)- 5  ' 

-20,727,259 111,201,78 

-20,727,259 111 ,201,78 

111,201,78� 
-lM.110:"I 

-0. 1 5 % 

111 ,034,979 

111 ,005,38 

29,590 

0.03 % 

1 1 1 ,034.97!) 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1 .0228, PFB = 1 .0698) 

!Tolal Casi wilhoul Prime Casi Sums 

Gross Margin 

Gross Margin in % of Performance 

Valued Performance without Prime Cost sums 

Actual Cost to dale 

Gross Margin to data 

Gross Margin to data in % of Performance 

Performance Prime Cost Sums (incl. valued performance) 

Total Performance (incl. valued performance) 

Revenue according WBS (VO's valued) 

Revenue according WBS (VO's valued by 1 00%) 

ETN MPR 07/2011 Final 

90,278,13� 1 1 1 ,201 ,78� 

{i,101.41:, l,535.401 

6.52 % 2.23 % 

9fi,579,543 113,737,18 

1 1 1 ,005,389 111 ,005,38 

-14,425,846.00 2,731 ,794 

-14.94 % 2.40 % 

%.57CJ.54J l U,737,1113 

Variam:t'.to Uate 

IIJ= 9-5 

196,39 

196,39 

CURRENT MONTH 
Actual Cust Actual Variance 

with Allowable 
Accurnl� 

I I  1 2  13=1'.!-l' I 

1,883,579 580,814 -1,302,76 

10/38 

BUDGET CONTRACT AND EXECUTION 
Budget Budget 
Original Orig. Contr. 
WQty. with AQty. 

14  1 5  

125,838,065 125,838,065 

125,838,065 125,838,065 

125,838,0651 125,838,0651 

15,670.750 8,443,144 

1 1 .07 % 6.29 % 

141,508,815 134,281,209 

141 .500.!115 1:"14,281,:!0C) 

125,838,0651 125,838,0651 

15.670,750 

1 1 .0 7 %  

141,.508,1115 134,281,2 

141 .5rn1.,R15 134,'.'.Rl ,2.0CJ 

.Budget Agreed 
VO's 

AQty. 
1 6  

42,795,414 

42,795,414 

42,795,4141 

3,.291,031.00 

7.14 % 

4(i,086,44 

46:0!\6,445 

42,795,4141 

46,08ri,44:, 

46,0Rfl,445 

Budget unappr. 
VO's AQty. 

1 7  

4,052,734 

4,052,734 

4,052,7341 

4,372,21 

Budget Revist'd 
Tutal l>JCt 

A Qty. A Qty. 
18=15+1 '1+"17 " 

172,686,213 180,629,736 

172,686,213 180,629,736 

168,633,4791 180,629,7361 
1 1 ,734.175 -262.0!\2 

6.51 % -0. 1 5 % 

1110,367,654 ll!0,367,654 

1RO,]ti7,li54 100,167,654 

172,686,2131 180,629,7361 

11.053.654 4,110.1]1 

6.52 % 2.22 % 

1114,73CJ,867 1114,739,Rfi? 

JR,1,7J9.Rfi7 1R4,73CJ,Rfi7 

% 
Complete 

'.!0=9rl 9 

61.6 ° 

Page: 2 of 2 

Print Date: 1 9/08/201 1 18:59:48 

Currency: GBP 

FORECAST FINAL 
Cost to Forecast Forecast Prnjei:ttrl 

Complete Final Cost l<'im1I Variance 
(AQ-lQ) Variance tlinear) 
'.! 1 ="19-9 22=5+21 23::=18-22 :!4=81'.!ll 

69,427,954 180,433,343 -7,747,13 -33,648,14 

69,427,954 180,433,34 

180,433,34� 

-ti5Ji!\CJ 

-0.04% 

180,367,654 

180,367,654 

180,433,3431 

4.106.5'.'.4 

2.33 % 

184,739,Rfi 

l!\4,7J9,!lfi7 

21/08/2011 
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Pro)'!ct: Edinburgh Tram Network 

31/0712011 

2.05 OrganisatiOll Chart 

11/38 

EDINBURGH TRAM NETWORK 
CIVIL WORKS TEAM 

BtLFING� ! B�RG�R 

21/08/2011 
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Project: Edinburgh Tram Network 

as per: 31 /07/201 1 

2.06 Staff Chart 
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INTC TNC TCO DRP EQT SDS PS Section 
as only only Activity 

SOSNA SOS NA sos 66 

PSSA PSSA 1CID 96 ssm 

1 9  Graham 61 GAe 

21 Graham 61 GAe 

53 5C 54/57 GAe 

87 BSC 64/65 

59 Graham 61 GAe 

51 5A 61 GAe 

52 58 54 GAe 

166 1A 31  SKy 

1 76 Farrans 62 OH" 

237 10 UPS Graham 61 GAe 

272 1 1  58 54 GAe 

23 12 Graham 61 GAe 

192 14 UPS 1B 40 SKy 

48 15 sos 66 

168 16 1A 31 Sky 

17 BSC 85 

84 18 SDS- 65166 

271 19 sos 66 

269 20 sos 66 

274 21 TM 21 SKy 

159 23 DPS 

141 24 sos 66 

266 25 Depot 63 Oh" 

173 26 Graham 61 GAe 

75 27 Farrans 62 OH" 

187 28 Depot 63 OH" 

295 30.1 UPS Farrans 62 OH" 

364 30.2 BSC 64/65 

216 31 UPS 1B 40 SKy 

218 32 UPS 1B 40 SKy 

220 33 UPS 1B 40 SKy 

223 34 UPS 1B 40 SKy 

225 35 1B 48 SKy 

260 36 1 B  40 SKy 

293 37 Farrans 62 OH" 

294 38 Farrans 62 OH" 

ETN MPR 07/2011 Final 

Project: 

as per: 

2 .08a 

Description 

SDS Novation Agreement Provisional Sums 

Works carried out under Supplemental Agreement concerning Princes Street 

Archaeological Survey to the Caley Ale House 

Asbestos ill the Caledonian Ale House 

TNC004-utilities diversions & associated works 

Duct lnstallatioo at Leith Walk 

Notified Departure in acc. With Schedule 4 due to tie-Asbestos Survey 

TNC002-Utilities diversions & associated works 

TNC003-Utilities diversions & associated works 

Demolition of existing garage and fuel tarks on Ocean Drive. 

Temporary Ramps (2 no.) at Gogar Church Road Construct Car Park 

Move site boundary fencing at Haymarket Car Park 

Starter Layer below Subsoil Level at Carrick Knowe 

Demolition of Access Steps to Haymarket Station Carpark 

Discovery of Cable & Wireless docts - Chainage 108 

Additional TRO Drawilgs as SOS-Letter dated 4th July 2008 

Demolition of existing building at 33 Ocean Drive. 

Hard standing at Haymarket Yards. 

TNC005-Burnside road Diversion - Fees for design (INF _CORR.006) 

Road Construction Details - Construction Mettodology Statements for 

Instructions arising from TtackfonTI Development Workshop 

Princes Street Construction Works-closure to traffic during construction 

Removal of Provisional Sum Main Contract - Relocation AncientMom.rnents 

West End Tramstop - revised requirements from CEC/tie. 

Monthly Track Monitoring Network Rail East Coast North Line I Gogar Depot 

Discovery of underground petrol tank at National Car Rental Site. 

Temporary Access Ramp from Depot 

Additional excavated material at Depot 

Scottish Gas Networks - Trial Investigations to protect gas main at Culvert 2 

New Martiole (MH1) at Balbirnie Place 

Discovery of alkathene water pipe above formation level - Chainage 265 RHS 

Discovery of 2 No. LV and 1 No. LV ·cables above formation level. - 182 RHS. 

Discovery of Water comedion pipework above formation level - 161 RHS 

Discovery of stone culvert - Chainage 100 RHS 

Repairs required to footpath to anow pedestrian access Chainage 170 RHS 

Relocate existing Control Box - Section 1 B 

Gogar Castle Road tree felling 

Reinstate access ramp at Gogar Depot 

13/38 

Edinburgh Tram Network 

31 /07/201 1 

Approved Change Orders 

Job Estimate Budgets 

Date of Approval Reverue Design & Construction Margin in % 

2.00 6=511 

31/07/1 1 3,079,331.00 3,079,331.00 

20/03/09 1 2,780.161.05 10.465.330.13 7.21o/c 

19/09/08 5,976.61 4.430.40 7.41 °/. 

19/09/08 6,053.64 4,487.50 7.41% 

10/10/08 39.217.65 28,539.9!: 7.29o/. 

22/01/09 344.00 255.00 7.41% 

3Ul10/08 29,947.80 22,200.00 7.41o/c 

03/12/08 75,488.50 54,944.68 7.28°/c 

03/12108 88.027.17 64.070.99 7.28o/c 

03/12/08 1 9,560.50 1 4,500.00 7.41 °/, 

18112/08 7.725.08 5,622.7� 7.28°/. 

17/1 2/08 987.9E 719.09 7.28% 

17/1 2/08 96.557.69 70.280.00 1.28�;. 

23/01)09 2.360.75 1 .710.00 9.23% 

22/01/09 187.35 1 36.3f 7.28°/. 

22/01/09 3.550.1 8  3,024.00 8.52% 

02/03/09 6,745.00 4,989.52 7.58% 

29/01/09 1 .0 1 1 .75 750.00 7.41o/c 

03/02109 720.00 613.2� 8.52% 

13/02/09 372,540.13 317,325.50 8.52°/, 

1 3/02109 371.057.96 316,063.00 8.52°/. 

1 3/02109 7.522.40 5.576.2E 7.41 °/. 

12103/09 

09/04/09 1 6,636.17 14,1 70.50 8.52% 

27/03/09 5.369.02 3.980.00 7.41% 

07/04/09 5,530.90 4,100.00 7.41o/, 

27/03/09 1 6.303.74 12,221.80 6.58% 

02/04/09 1 .660,654.40 1 ,223.272.73 6.16o/c 

29/04/09 1 6,430.30 1 1 ,983.64 7.29°!. 

12102110 1 .498.23 1 .268.19 8.46o/c 

29/04/09 618.86 458.75 7.41 °/, 

29/04/09 295.47 218.36 7.70°/. 

29104/09 91 .87 68.10 7.41% 

29/04/09 1 , 169.22 866.79 7.41% 

29/04/09 329.17 239.59 7.28% 

29}04/09 1 ,274.9e 945.1 3  7.41o/, 

29/04/09 1 .335.51 990.00 7.41% 

29/04/09 9,798.94 7,132.21 1.28�;. 

Remarks 

Cost part of PSSA 
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296 39 Farrans 62 OH, Formation Level of Gogarburn Bridge West Abutment 29/04/09 13,439.93 9,782.3� 7.28°!. 

297 40 Farrans 62 OH, FonTialior1 Level of Gogarburn Bridge East Abutment 29/04/09 8.466.27 6.162.01 7.28o/c 

327 41 UPS 18 40 SKy Dye test and camera suNey at Chainage 170 RHS 29/04/09 71 1 .82 527.6E 7.41 °!. 

328 42 UPS 18 40 SKy Reinstate slabbed footway following MUDFA works 29/04/09 1 .386.54 1 ,027.83 7.41 °!. 

43 UPS Consulta 71 Instruction to proceed with road surveys. 02/06/2009 89,050.01 66,01 1 .Bf 7.41 °!. 

257 44 SDS 66 Feasibitity Study (Design Only) Forth Ports access to ADM Milling 29/04/09 1 .624.82 1 ,384.00 8.52% 

195 45 UPS 1B 40 SKy Discovery of temporary pedestrian crossing �ghting ducts 29/04/09 910.16 675.00 7.37% 

193 46 UPS 18 40 SKy Discovery of Hydrant i"1 kerb line - Chainage 333 RHS 29104/09 449.22 333.00 7.41o/, 

184 47 UPS 18 40 SKy Discovery of void around existi"ig BT Duct - Chainage 360 RHS 29/04/09 1 92.37 1 42.60 7.41o/, 

169 46 1 C  44 SSm Demolition of Police Bax Coffee Bar - Picardy Place 29/04/09 10.615.92 7.869.47 7.41% 

330 49 UPS 18 40 SKy Install additional gully Chainage 250 RHS 08105/09 2,170.14 1 ,579.55 7.28°/c 

1 57 50 Farrans 62 OH, Survey of Existing Drainage (Gogar Landfill) 01/05/09 4.027.46 2.931.41 7.28o/c 

324 51 UPS 5C 57 GAe AB Underpass Phase 1 Pili11g Obstructions 01/05/09 4,.613.58 3,420.00 7.41 °/c 

340 52 5C 56 GAe Edirburgh Park Bridge South Abutment Base - Existing service (cable) 01/05/09 609.69 451.9!; 7.42°/c 

390 53 5B 54 GAe Carrick Knowe chainage 520200 ta 520240 - sub-grade improvement 15/05/09 98.501.39 71 ,694.73 7.28°/. 

360 54 DPS SDS 66 Alteration of Design at Forth Ports Road 8 15/05/09 1 1 ,932.54 10 ,  1 64.00 8.52% 

361 55 UPS 5A 61 GAe Scottish Power Utility Diversion near Murrayfield Station 05106/09 8,689.80 6,1 88.5!: 8.85% 

1 67 56 UPS 5A 61 GAe Accommodation Works to-Wanderers Cb.Jbi"'ouse Building at Murrayfield 26105/09 191 ,060.84 141 .631.46 7.41% 

338 57 18 40 SKy Remove ornamental i"on balls from Groathill Depot 03/06/09 406.26 301.1!: 7.42o/c 

42 58 SDS 66 Delay and Disruption ta Ravelston Tramstop Lardscaping 01/06/09 2.409.05 2.052.00 s.s2°;. 

392 59 58 56 GAe Pier 1 Base Formation - Section 58 03/06/09 561.45 408.65 7.28°/c 

336 60 8SC 64 Extension to Site Office for tie/SDS personnel 02/06/09 150.000.0.0 1 20.096.08 O.OOo/c 

349 61 TM 21 SKy Traffic Mariagement contingency for Emergency Utility Works 02/06/09 404.70 300.00 7.41 °/, 

385 62 1CID 21 SKy Section 1 C/1 D -Additional MASS barriers 0t1 Great Stuart Street 02/06109 915.27 678.4E 7.41 °/c 

74 63 8SC 64/65 Sewer Diversion, Gogar Landfal 08/06/09 1 ,433.79 1.213.64 8.46% 

350 64 7A 62 OH, Protected Species mitigation measures 05/06/09 9.262.22 6.862.20 7.41% 

273 65 SDS- 64/65/66 Gogarburn Retaining Wall W 1 4 - Re-design Water Mains and Gas Main 07/07/09 1 , 156.57 981.36 8.49o/. 

222 66 UPS 18 40 SKy Discovery of valves and a hydrant fouling the new kerb line - 120 RHS 10/06/09 617.61 457.83 7.41o/, 

238 67 TM 21  SKy Temporary Traffic Lights opposite Manderson Street required 04/09/09 1 5,084.79 1 1 , 1 82.21 7.41o/, 

243 68 SDS 66 Forth Ports Substation - lack of as-built information 10/06/09 7,824.12 6,664.50 8.52% 

352 69 1CID 21 SKy Off-peak Taxi Rank at George Street 1 0/06/09 2,213.71 1.641.00 7.41 °!. 

409 70 SDS 66 Forth Ports - New construction at Ocean Drive 10/06109 2.817.60 2.400.00 8.52o/c 

259 72 SDS-58 54/66 GAe Cycleway at Edinburgh Park Station repositioned outwith the LOD 15/06/09 52,094.65 39,609.70 7.53°/. 

171 73 Corsulta 71 SKy Contract with Faber Maunsell for Tra11syt and Linsig Modelling Assessments. 16/06/09 64,809.00 48.043.00 7.41 °/, 

373 74 UPS 7A 62 DH, Transfer MUDFA Utitity Diversion Sect. SC-Conflict Schedule 5C!TEID/05 17/06109 3.26.9.1 6 2,379.47 7.28°/. 

371 75 UPS 7A 62 OH, Transfer MUDFA Utitity Diversion Sect. 5C-Conflict Schedule 5C/BT/D/05 17/06109 855.81 622.91 7.28% 

307 76 Graham 61 GAe Contaminated Soil assessment at Haymarket Depot 1 1 /06&20/08109 54.986.59 40,761.00 7.41% 

439 77 SDS 66 sos· proposed office move to Edinburgh Park - rT costs 07/07/09 28,000.00 20,756.1 2  7.41% 

203b 78 Depot 63 OH, Structural Steelwork 15/07/09 270.372.87 1 96,792.25 7.28o/, 
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203a 79 Depot 63 OH, Fourdations 15/07/09 47.782.1 6  34,778.4E 7.28°!. 

449 BO 58 21 SK Reinstatement of Bus Link Traffic Management 23/07/09 CO Value not issued to be paid on Demonstrable Cost Basis 

419 82 TM-1C 21)43 SKy Replace MASS barriers at St Andrews Square 14/08/09 22,896.58 1 6,973.00 7.41 °!. 

279 84.1 sos 66 West Pillon Tram stop 29/07/09 859.37 732.00 8.52°/c 

413 84.2 UPS 7A 62 DH, Provide local protection af sewer at Chainage 711990 31}07/09 2.696.95 1 .999.22 7.41 °!. 

1 79 85 UPS sos 66 Gatehouse Works to Murrayfield Stadium Part 1 05/08/09 108,664.00 92,558.70 8.52% 

1 79 66 UPS sos 66 Gatehouse Works to Murrayfield Stadiun Part 2 10/08/09 34.830.00 29.667.80 8.52% 

159a 87 BSC 64/65 Provisional Sum Main Contract - Relocation Ancient Monuments Abortive Costs 25/01/10 3,992.60 3,379.5!: 8.46°/, 

234 89 UPS 18 40 SKy Leith Walk (Section 1 B) Groundworks - Move THUS ducts - Ch 345 - 365 1 1/09109 6,562.03 4.864.37 7.41o/, 

202 90 Farrans 62 DH, IFC Drawrlg changes - Gogarburn Culverts 1 , 2 ard 3 12/08/09 1 3,368.47 9,730.32 7.28% 

472 91 sos 66 Developed kinematic envelope (DKE) check 08/02/1 0 15.11 8.77 12,878.00 a.52°1c 

401 92 7A 62 OH, Additional earthworks to western approach embankment at Gogarbum Bridge 13/08/09 36.61 6.19 26,651.28 7.28o/c 

203g 93 Depot 63 OH, Secondary Steetwork. 17/08/09 2,355.95 1.714.79 7.28°/c 

334 94 7A 62 OH, Access at New lngliston 20/08/09 5,827.59 4,282.94 7.35°/, 

1 1 8  96 BSC 64/65 IFC Drawing Change Cathedral Lane Sub Station 31/08109 1 .229.73 1 ,040.91 8.46°/, 

407 97 Depot 63 OH, Hard material within Gogar excavation 02/09/09 35,806.89 26,062.23 7.28% 

91 98 58 56 GAn Reference ETN002 Edinburgh Park Structue {S27) Earthworks/Foundations. 04/09/09 52.388.71 37.750.68 7.21% 

337 99 TM-18 21)40/71 SKy Testing lo carriageway at Leith Walk 04/0a/09 1 5,452.46 1 1 ,454.7!: 7.41% 

437 102 58 58 GAn Carrick Knowe works outwith the LOO 23/1 1/09 4.323.55 3,205.00 7.41o/, 

304 104 DPS 1C/D 96 SSm Provisional Sum for Extra CNer for Shell Grip at Junctions 12/1 0!09 156,259.21 1 13,728.9� 7.28�/, Instruction of ProvSum - Current Value just par1ialty 

475 105.1 UPS 58 57 GAn AB Underpass - BT works - Slew 2 way and 4 way ducts 09/10/09 94,954.28 70.1 44.03 7.73°/c 

486 1 05.2 sos 66 TAO C11anges September 2009 3.430.43 2.922.00 8.52o/c 

362 106 58 56 GAn Edirburgh Park Bridge - Approach Ramps additional eartl1works 09/10/09 185.000.0.0 1 34.653.18 7.28o/c 

414 1 07 Graham- 21/61 SKy/GAn Sample soil nailing to embankments between Russell Road & Water of Leith 09/10/09 44,7'18.35 33,1 49.2E 7.41 °/, 

431 108 58 57 GAn Slew existing BT duct at AB underpass 13/10/09 22.846.79 16.934.93 7.41 °/c 

125 109 SOS- 61/66/71 GAn Unforseen Grourd Conditions at Haymarket Viaduct 22/10/09 94.317.38 68,649.54 7.28°/. 

191 110 UPS 18 48 SKy Discovery of concrete encased lighting cable - Chainage 339 RHS 28/1 0/09 179.57 133.51 7.19% 

242 1 1 1  sos 66 TAO Presentations by SOS to the public during September 2008 04/11)09 23,480.00 20.000.00 8.52% 

77 1 1 2  SOS- 66 OH, DESIGN ONLY to Amend line of route design section 5#c (Batch 5/22) 13/11/09 5,368.54 4,251.90 7.92o/, 

370 1 1 3  58 56 GAn Existing Ground levels at Edirburgh Park Bridge 23/1 1/09 61.851.30 47,265.3!: 7.63o/, 

203j 114 Depot 63 DH, BO DI to IFC changes to depot access road 13/11/09 78.674.86 57,263.89 7.28% 

1 1 2  1 1 2  1 1 5  Graham 61 GAn IFC Drawing Change Haymarket Viaduct 04/1 1/09 96.173.00 70,000.00 7.28°/c Settlement reached during Internal DRP 

001A-D 1 1 6  EOT1 64/65/67 IFCdates entered into the Schedule Part 15 (Sect 1A-10) 04/11/09 2.225.000.00 2,022.727.27 9.09% Settlement reached in Mediation 

428 121 8SC 64/65 Alteration of Drainage at Eastfield Avenue to avoid a clash with Utilities 1 3/11/09 1 ,064.74 903.64 g.4901c 

309 123 58 56 GAn Edinburgh Park Bridge (527) - South Abutment Base Formation 25/11/09 9,494.75 7,202.6� 7.56°/c 

85 125 1A-1 31 Sky TNCOOB - Lildsay Road Retaining Wall Cost Estimate 15i01/10 484.065.00 352.329.09 7.28°/. 

369 126 5C 57/71 GAn Maf1tai11 Thus ard C & W services and dismantle water main at AB Underpass 17/12/09 20,324.64 14,793.87 7.28% 

155a 127 7A 62 OH, IFC Drawing changes Gogarbum RTWs 1 4A, 15A, 158, 15C 22/12/09 141 , 188.67 1 02,765.01 7.28% 

282 128 Graham 61 GAn Request for instruction to deal with Japanese Knotweed - Retailing Wall W4 22101110 24.282.78 18.000.58 7.41% 
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INTC TNC TCO DRP 

436 129 

434 130 

76 131 

146a 132 101 

151 133.1 

268 133.2 

367 134 

474 135 

502 136 

OB Ba 1 37 

105 138 120 

517 139 

203p 140 

399 141 

402 142 

403 1 43 

139 144 

322 145 

60 146 

473 147 

473 147A 

267a 149 

053a 150 

479 153 

448 155 

196 1 57 

052a 158 

430 159 

088b 160 

104 161.1  1 19 

146b 161.2 

1 1 5  162 95 

543 164 

230 1 65 1 1 9  

155b 166 

1 1 1  167 

1 1 3  168 

551a 169 

492 170 

ETN MPR 07/2011 Final 

EQT SDS 

only only PS 

DPS 

Section 
Activity 

TM 21 

TM 21 

8SC 65 

Graham 61 

BSC 64165 

5C 57 

Graham 61 

58 54 

58 58 

Depot 63 

58 58 

Graham 61 

Depot 63 

7A 62 

58 54 

5C 54 

SDS 66 

58 58 
SDS- 62166 

1A 31 

1A 31  

5C 57 

5C 54 

5A 58 
SOS- 64/65/66 

�OS- 64/65/66 

58 54 

Graham 61 

7A 62 

5A 58 

Graham 61 

58 58 

TM 21 

1A 31  

7A 62 

Farrans 62 

Graham 61 

Graham 61 

Graham 

Project: 

as per: 

2 .08a 

as Description 

Sky Lothian Road pedestrian disruption 

Sky George Street Emergency road closure 

Gogar Depot Public Tramstop proposals GRIP options 48 & 4C2 

GAe IFC Drawing Change Russell Road RlWs Wall 4 

Excavate and replace existing BO material within existing utility trenches. 

GAe Carry out Scottish Power Diversion at Gogar Roundabout 

GAe Haymarket Station - Network Rail Access Doorway 

GAe Additional manhole requirement - Section 58 

GAe Additional excavation at Carrick Knowe North Abutment 

OHu Power Supply Ducts Section 6 

GAe IFC Drawing Change Balgreen Road Retairing Wall 

GAe Scottish Power Utility Diversion 5AfSP/D/05 at Russell Road Retaining Wall 

OHu IFC issue drawings for alteration to Scottish Water valves MUDFA works 

OHu Addition o-f starter and capping layers in Section 7A 

GAe Addition of starter and capping layers in Section 58 

GAe Addition of starter and capping layers i11 Section 5C 

Revised lo'cation of OLE poles in Section 1A at the request of CEC. 

GAe Carrd Knoew Underbridg·e Piling Obstructions 

OHu Diversion of E xisting Sewer at Gogarbum Bridge - conflict with the 300 mm dia 

Sky Construction of 3 no. sewer protection slabs ard new chamber at Lindsay Road 

Sky Construction of 3 no. sewer protection slabs ard new chamber at Lindsay Road 

GAe Carry out Scottish Water Diversion at Gogar Roundabout 

Gae TNC004 : Utilities diversions & associated works Water main diversion only 

GAe Proposed sewer lining at Water of Leith Bridge 

Change to street lighting at Haymarket Terrace 

Little Kirg Street works required by CEC outside the Limits of Deviation 

GAe TNC003-Utilities diversions & associated works 

GAe Additional white lining at Haymarket Station Car Park 

OHu Power Supply Ducts - lngliston Park And ride Tram Stop 

GAe IFC Drawing Change Baird Drive RTW 

GAe IFC Drawing Change Russell Road RTWs Wall 3 

GAe IFC Drawing Change Carrickknowe Bridge 

Transyt and Linsig modelling - Aecom 

SKy IFC Drawing Changes- Tower Bridge Structure 

OHu IFC Drawing changes Gogarbum RTWs 148 & 150 

OHu IFC Drawing Change Gogarbum Bridge 

GAe IFC Drawing Change Russell Road Bridge 

GAe Removal and disposal of contaminated soil at Russell Road Retaining Wall 

GAe IFC drawing changes - Haymarket Car Park 

16/38 

Edinburgh Tram Network 

31 /07/201 1 

Approved Change Orders 

Job Estimate Budgets 

Date of Approval Reverue Design & Construction Margin in % 

2.00 6=511 

25/01/10 8.640.25 6.404.93 7.41o/c 

25/01/10 1,516.30 1 . 124.0� 7.41o/c 

13/01/10 50,.000.00 42.589.44 8.52°/. 

18/02/10 1 ,461 ,857.21 1,083,659.90 7.41 °!. 

22/01/10 1 .065.68 902.05 8.46°!. 

01/02/10 70,163.35 51.857.54 7.39°!. 

08/02/10 2.814.69 2.086.50 7.41% 

08/02/10 7,085.74 5,157.39 7.28°!. 

08/02/10 390.94 284.5!: 7.28°!. 

15/02110 1 3,297.28 9,678.49 7.28% 

15/02110 298,574.22 217,317.92 7.28°/c 

22/02110 20.005.56 14.829.9� 7.41% 

31/03/10 5.365.65 3,9n.5o 7.41 °/. 

04/03/10 1,139,305.68 829,249.3!: 7.28o/c 
03/0312010 1.361.877.19 1,009,545.73 7.41 °!. 

03/03/10 930,1 59.34 677,020.0!: 7.28% 

04/06/10 4.575.43 3.897.30 8.52°!. 

13/04/1 1 2.744.74 2,034.6!: 7.41% 

07/07/10 36.292.29 26,778.73 7.38o/, 

02104/10 31 .635.17 23.025.68 7.28°!. 

01/09/10 31 ,635.17 23.025.6E -7.28°!. 

07105110 83.295.35 61 .746.00 7.41o/c 

31/0J/10 1 1 2.879.89 83.676.72 7.41o/c 

04/06/10 59,708.68 44,261.44 

07/05110 1 , 1 54.69 979.77 8.49°!. 

1 8105110 2,487.75 2.1 1 1 .27 8.49°!. 

30/07/10 55,923.74 40,749.82 7.20% 

26/05/10 3.930.65 2,913.7!: 7.41% 

26/05/1 0  2,309.60 1 ,681.20 7.28°!. 

26/05/10 915,462.16 666.323.72 7.z30;. 

26/05/10 370.000.00 269,306.35 7.28% 

26/05/10 138,265.23 1 00,637.05 7.28°/c 

20/08/10 60.382.0.0 44.760.56 7.41% 

1 8/06/10 260,973.48 1 89,950.8� 

1 8/06/10 1 2,464.28 9,072.1 9  

21i06/10 176,1 95.40 1 29.486.13 

16/06/10 60.174.0E 43,797.99 

29/07110 397.000.00 294,292.07 7.41g!. 

18/08/10 40.000.00 29.651.59 7.41% 

Remarks 

Settlement reached after D RP 

Settlement reached during internal DRP 

Estimate provisional 

Provisional Cliange Order 

Settlement reached after DRP 

Settlement reached after DRP 

Sefttement reached after D RP 

Settlement reached after D RP 
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281 172 1 C  66 Sky Revised proposals for Cathedral Lane Sub-station 1 3/10/10 2.063.97 1 ,758.07 s.52°1c 

517a 173 Graham 61 GAn Scottish Power Utility Diversion 5AfSP/D/05 at Russell Road Retaining Wall 27/08/10 1 6.738.62 12.408.17 7.41% 

289 174 1A 66 Cycleway change at Hawthornevale - Section 1A4 08/10/10 6,199.68 5,280.82 8.52°/. 

292 175 1A 31/66 Sky Additional Ramp I Steps at Lindsay Road Retaining Wall - Section 1A4 08110/10 2,168.28 1 ,656.62 7.64°!. 

499 179 sos 66 Frederick Street pedestrian crossing 30/09/10 1 7.638.18 15.024.00 8.52°!. 

1 1 6  180.1 5A 58 GAn IFC Drawings Water of Leith Bridge 03/09/10 20,000.00 14.825.80 7.41% 

97 180.2 5A 66 Design on Balgreen Road Bridge 04/02/11 2,448.00 2.085.18 8.52% 

258a 182 sos 66 FutLre Proofing on behalf of New lngliston Ltd and Highland Properties Ltd 10/09/10 5,140.00 4.378.1 9  8.52°/c 

441a 183 2A.5ABC 54 GAn Site investigation contamination 22/09/10 50,000.00 37,064.49 7.41o/, Provisional Change Order 

76 184 sos 66 Design for Edinburgh Gateway 22/09/10 51 9.439.06 442,452.35 8.52"/c BB portion only 

158 186 UPS Graham 61 GAn Provisional Sum · Provide Crew Relief Facilities at Haymarket Station Viaduct 22/09/10 148,002.24 1 09,712.56 7.41 °!. 

433 187 Graham 21 GAn Traffic management at Verity House Access Road 11/10/10 1 0.841.52 8.037.00 7.41% 

1 67c 188 5A 61 GAn Further Changes to Wanderer's Clubhouse Building at Murrayfield · radiators 06/10/10 2,063.97 1 .530.00 7.41 °!. 

07-4a 189 7A 62 OH, Gogar Landfill Embankment Sewer Diversion · Fle�ble Sleeve 08/10/10 2,894.39 2,1 45.58 7.41 °!. 

653 191 7A 62 OH, Badger Sett Removal 08.110/10 1 .839.51 1 .363.61 7.41 °!. 

201 192 1 1 8  5C 58 GAN IFC Drawing changes · Depot Access Bridge 1 5/02/2010 1.230,624.88 912.249.73 7.41% 

108 193 5C 54 GAn BODI to IFC changes Gyle Tram Stop 11/10/10 26,424.41 19,393.58 6.67% 

404 194 58 54 GAn Section 58 BDDI-IFC Drainage Ditches 13/04/1 1 5.573.66 4.131.70 7.41% 

655 195 7A 66 OH, Relocate drainage from AB at Gogar Interchange 13/10/10 26,820.62 22.845.50 8.520;. 

420 196 18 21 SKy Leitl1 Walk Gyratory System 08/10/10 5,036.91 3,733.81 7.41"/c 

660 197 7A 66 OH, Topographical survey for Burnside Road 15110/010 2,879.82 2,453.00 8.52°!. 

321 198 1 C  66 Sky Rev Alignment Picardy Place. York Place, London Road JLB1ctions 20/10/10 50.000.00 42.589.4 8.52o/c 

500 198 1 C  66 Picardy Place · redesign north side to incorporate a fourth lane eastbound 20/10/10 50.000.00 42.589.44 8.52o/c 

602 199 58 54 GAn Bus Gate · Unforeseen ground corditions · e�stirg foul water manlnle 20/10/10 3,846.37 2.851.28 7.41 °!. 

583 200 1CIO 21 Sky Part reinstatement of Princes Street conti'1gency route 29/10/10 21 .946.88 16,269.00 7.41 °!. 

315 201 1 1 7  7A 62 OH IFC Drawing Changes · Drainag e ·  Gogarbum to Airport 1 0/02/2010 997.068.00 739,116.3E 7.41 °!. 

359 202 1 D  52 Sky Haymarket Junction- Underground Chamber at Clifton Terrace 29/10/10 92.836.1 7  68.818.51 7.41% 

559 203 5C 57 GA AS Underpass Scottish Gas Main Diversion 09/11110 2.263.62 1 .678.00 7.41% 

578 204 5C 57 GA AB U[1derpass · Phase 2 · Piling obstructions 11/11/10 9,480.91 7,028.10 7.41o/, 

595 205 2A 61 GA Haymarket Station · additional works to Network Rail access door 19111/10 1 ,821.15 1,350.00 7.41o/, 

558 206 5C 21 SK South Gy1e Access Bridge Hire of TM Equipment 24111/10 24,530.65 18,184.32 7.41% 

148 208 5A 58 GA IFC Drawing Change Balgreen Road Underbridge (S22b) 07/12/10 

199 208 5A 58 GA IFC Drawi'1g changes · Balgreen Bridge S22a 07/12110 84.000.00 62.268.3!: 7.41% 

283 209 58 56 GA Edinburgh Park Bridge (527) · Pier 3 Base Formation 11/11/10 B.810.74 6.531.31 7.41 °!. 

654 109 210 5C 66 OH Additional Tram stop at Gogar to be ramed "Edinburgh Gateway 11/11/10 2,207.12 1.880.00 8.52°/c 

679 1 1 3  211 1A 31  SK Tower Place Bridge Diversion 11/11/10 10.779.53 7.990.76 7.41% 

568 222 2A 66 GA Topographical survey at Scotrail Depot 22/12/10 1,810.90 1 ,542.50 8.52°/c 

706 212 1A 21/31 SK Tower Place Bridge · Sequence of works 18/11/10 65.572.74 48.608.41 7.41o/c 

722 213 5A 66 GA Murrayfield Accommodation Works 22/12110 5.85'8,26 4.990.00 8.52o/c 

ETN MPR 07/2011 Final 17/38 21/08/2011 
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INTC TNC TCO DRP EQT SDS PS Section 
as only only Activity 

342 040 216 58 54 GA 

690 217 1A 31/66 SK 

26'2ab 220 214 58 54 GA 

335 221 215 5C 54 GA 

693 223 5C 54 GA 

671 224 5C 57 GAe 

669 225 58 54 GA 

562 227 5C 22166 SK 

640 228 UPS 2+5 71/65 GA 

640b 228 UPS 2+5 71/65 GA 

708 233 2A 61 GA 

606 234 1A 31  SK 

107 235 1 1 8  58 58 GA 

1 1 0  236 218 58 58 GA 

646 238 5C 57 GAe 

302A 239 2A 21/61171 GA 

SWC1 SWC1 2A 61 

601 SWC2 58 54 GAe 

SWN1 SWN/EG/001 5C 54 

SWN7 SWN007 2A 61  GA 

668 SWN008 58 54 GA 

429 EOT2a 64165/67 

NIA 72 

ETN MPR 07/2011 Final 

Project: 

as per: 

2 .08a 

Description 

Transfer of private utility diversions from MUDFA at Edinburgh Park 

TPB - East.Approach Embankment Archaeological Discovery - Less scope/Design 

BODI to IFC Drawing Changes - Section 58 - Track Drainage 

IFC to IFC Drawing Changes - Section 5C - Track Drainage 

Discovery of underground petrol tank at National Car Rental Site. 

AB Underpass Phase 4 - Ducts an south side 

Busgate Drairage - Grourd Conditions 

Gogar Roundabout - Lighting Scheme 

Undefined Provisional Sum - Possession Protection Staff 

Undefined Provisional Sum - Possession Protection Staff 

Diversion of LV Services in Footpath Haymarket Terrace 

TPB - East Approach Embankment Archaeological Discovery - Still stand 

IFC Drawing Change Bankhead RTW 

IFC Drawing Change South Gyle Access Bridge 

AB Underpass Phase 4 - Piling Obstructions 

Russell Road Bridge - Protection of Gas Mails - Investigation only 

Haymarket Viaduct removal of Scottish Power cable and containment 

Bus Gate - Unforeseen ground col'Oitions - existing Scottish Power LV cable 

Edirburgh Gateway - Erabling works cable diversion 

Haymarket Yards Verity House Hard Standing 

Busgate: Scottish Power HV Cable Clash with Drainage 

Issue of MUD FA Programme Revision 8 

Further accepted values on unapproved changes by tie/client 

18/38 

Edinburgh Tram Network 

31 /07/201 1 

Approved Change Orders 

Job Estimate Budgets 

Date of Approval Reverue Design & Construction Margin in % 

2.00 6=511 

19/11/10 1 ,535.8:2 1 . 1 38.49 7.41o/c 

25/0211 1 1 1 .374.93 8.432.12 7.41% 

1 7/11/2010 1,755,603.80 1,301,411 .27 7.41 °!. 

1 7/1 1/2010 162.835.60 1 20,708.3E 7.41 °!. 

26101/10 2,429.77 1.801.16 7.41 °!. 

01/0411 1 7.934.58 5.881.82 7.41% 

07/03/1 1 4,275.00 3,1 69.01 7.41% 

25/0211 1 14,781.31 10.957.23 1 1 .99o/. 

25/0211 1 65.624.85 48,647.03 7.41o/, 

25/0211 1  4,547.48 3.371.00 7.41% 

1 1/03/1 1 7,949.45 5.892.85 7.41 °!. 

25/0211 1 229.69 1 70.27 7.41% 

09/1 2110 65,906.00 48,855.4!: 7.41 °!. 

07/12/10 153,122.00 1 13,507.78 7.41 °!. 

18/04111 26.976.63 19.997.50 7.41 °!. 

02/03/11 28.985.32 21 ,486.52 7.41% 

04/05110 2.885.63 2,139.08 7.41 °!. 

20/1 0/10 2,459.28 1 .823.04 7.41% 

02/11/10 3,777.20 2.800.00 7.41o/, 

11/11/10 

1 1/11/10 

13/11/09 6.600.000.00 6,000.000.00 9.09°!. 

31/03.11 1 2.562.009.0.0 1 ,899.191 .25 7.41% 

TOTALS 46,086,444.59 37,548,911.87 7.14% 

hudgn approved ch11r: 

�2,795,4 14.U 

Remarks 

Referred to dispute 

21/08/2011 
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INTC TNC TCO 

1 2  

17, 

18  

24 

37 

38 

41 

45 

46 

61 

DAP 

ETN MPR 07/2011 Final 

EDT 

only 

SDS Section Activity OS Description 

only 

5A 

7A 

I C  

I D  

58 

I D  

ID 

SWON 

IA 

1B 

1B 

IA 

IA 

I C  

I A  

ID 

IA 

5C 

5A 

OH 

DG 

lnstructlonto proceedwithThe Hilton Hotel Car Park (Leller PRO. lnfraco.21 1 0 <.tited 
09/05/00) Is work In respect of Undeffned Provlsional Sum Item 1 Aecommodatlon Works, In 
Received tie letter PRO.lnfraco.2107 dated 9 May 2006 Instructing us toproceOO with Russel 
Aoad8rldgell'\ advance ol recelving IFCdra>Mr,gs 'Mlich l s a notlfleddepartl.lreand 
Rece!ved tieletter PRO.lnlraco.2108 dated 9 May200B lnstrl.lctlng usto proceed wfth 
Haymarket ViadLJCI In advance of receiving IFC drawings 'M'llch ls a notified departure and 
Received lie fetter PRO.lnfraco.21 09 dated 9 May 2008 lnstruc�ng u s  to proceed 'Mth 
Gogarburn 'Bridge' ln advance ol recetv!ng IFC O"awings (read as Slircharge subJectto tle 
The GUARD archeologicaldlg currently origolng In Ike area ol GogarTramstop ls d�aylng 
and disrupti ng the lnfracoin accessing Gogarlaridfi ll and establishment ol the site of�ces 

The GUARD archeologlca)dlg currently oogolng ln the area ol GogarTramslop Is d�aylng 
arid disrupting the lnfracoln accesslng and eslablishmenlolthe slteofllces lor Sectlon 5C 

he GUARD archeolog!cal dig curre11tly ongoing tn the area ol Gogar Tramstop ls causing 
damagetothe tram corridor t;Jetween Ch71 0000·710300. Thlsarea'MII need tot;Je made 
Nomied Departurein acCOfdance'Mth paragraph 3.4.S.1 and 3.S Schedule Part4d.Jeto 
conflict with the 1 50Dmm da. Deep sewer under the MUDFA Cootract with the South Gyle 
Notified Departure in accordancew!th paragraph 3.4.5.I and3.5 SchedulePart4duetothe 
MUDFA Contractor not having completed the various Utility Diversions in the Depot area In 
Nomied Departl..irein accOl"dance l'llth paragraph 3.4.37 and3.5 Schedule Part 4duetothe 
Asbestos Surveytobe canied ootbyt!e andthe presence ofAsbestosln the exlstlng Steps 

DG lnstrudion to proceed with Verity House Access Road pre IFC 

SK 

SK 

Instruction to proceed with the demolitioo ol Caley Ale House pre IFC 

Delay to lsS1Je ol Picardy Place (Batchl/13) to CEC for Prior Approval notilied by SDS In 
attached li:tler ULE901 :,0.01·LET-00672 dated 4 June 2008 In accordance 'Mth Sched.ile 
Delay to Issue ForConslr\Jdlon (IFC) Submissions - Section 10 d.Jetochanged approval 
pef1ods notified by SDS In attachP.d letter ULE90130·0\ -LET·00671 datP.d 4 June 2000 ln 
Delay to Issue ForGonslr\Jctlon (IFC) Submlssl.ons - Sectl011 18 dLre to changed approvaJ 
perlods notllledbySDS In attached !etter ULE90\30-0I -LET·00670dated 4June 200B ln 
CEG failure to approve within agreed timescales as SDS Letter 00257 In ao::ordarn:e with 
Scl1edule Part 4 paragraph 3.4.5.1 
Networl< Ral l failure to approve within agreed �mescales as SDS Letter 00266 In accordarlCe 
wlth SchP.dulePart 4 paragraph 3.4.27 
NewReQ.Jlrements Introduced by Public Realm Design Workbook as SOS Letter 00648 In 
accordance 'Mth Sd1edule Part4 paragraph 3.4.43 

Delay and Dl!'Tllptlon lo Crew Road Gardens Bndge IFC as SDS Letter 00239 In accordance 
with Schedule P art4 paragraph 3.4.5.1 
Delay and Disruption to Ros.ebum Terrace Brldge, Roseburn Tramstop, Rosebum Retaining 
Walls IFC asSDS Letter 0023Bln accordance with Sched.JlePart4 paragraph 3.4. 1.3 
Delay andDl!'Tllptionto Roadsdet.Uleddes!gn as SDS Letter01 074 ln accordancewith 
SchedulePart4 paragrapl"13.4.S.1 
Delay to Shandwick Place Tram Stop Batch (1/16) Valklation as SDS Letter00646 in 
acc:ordance wlth Sci1edule Part4 paragrapl-, 3.4.5.1 
Delay and Disruption to Ground lnvestlga!I011 as SDS Letter 00647 In accOfdancewlth 
Clause 1 B and Clause65 
Delay and Di!'Tllptlon to Ravelston Tramstop, Ravel ston Dykes Bridge, Rosebum Retaining 
Walls as SDS Lener 00241 In accordance with St:hed.ile Part 4 paiagraph 3.4.1 .3 

SK NC001 ! Amemtnents lo Ocean Term'nal Layout 

SK 

SK 

SK 

SK 

SK 

DG 

SK 

SK 

SK 

GA 

Delay and Disruption due to amended design for A25920 · Balfour Street Tram Stop as SDS 
Letter 00701 ln accordance'MthSctledulePart4 paragraph 3.4.1 .3 
Delay and DISn..Jption due to amended desi gn for SDS250040 · 1 B Roads,Streel 
Llghtlng,Landscaplngand DralnageasSDS Lelter 00701 ln acc:ordancewith Sched.ile Part4 
Delay and Dl=ptlon due to amended des!gn for SDS24720 - Issue Roads Design to Roads 
Authority for Approval Section 1A1 ,SDS87870 · Issue Roads Design to Roads Authority for 

NC S :  Bernard Street Public Realm Works 

TNC007 : StAndrewSq.Jare Public RealmWorl<s as CEC specillcation [Draft]. Site forming 
extended area ovef l nfracocontract. lsS1Jed 'Mth <tawings& Speclflcation Volume 2 Part7. 
Delay artd Disruption due to late approval by CEC ol SDS279BO ·3C Roads,Streel 
Llghtlng,Landscaplng asSDS Letter 00256dated Blh July2006andln accordance with 
Delay and Dlsrupllon by CECdJeto late registering Section IA Batch liOB (Foot of the walk 
tramstopand assoclated llneol route) asSDS Letter00721 dated 1 1th July200Bandln 

Delay and DISn..Jptlon due to late approval by CEG ol Section 1 D as SOS Lelle!" 00722 dated 
7th July200Band)n accordarn:e wlth Scl1edule Part 4 paragraph3.4.1.3 
Delay and Dlsrupllon due to notification from CEC with respect to road safety Auditors 
corrrnents fO!" Hayrnaflt;etArea ol Section 1 D asSDS Letter 00733dated 111h July200Band 

lnfraco to Investigate proposals IO!" the r�use of the RBS Bunded Material within the linal 
design 
Tensl011lngof D.rerhead ContactSystem 
ten!olonln,g method, comprising an Auto Tensioned Trolley Wire lorlhe street running areas 

NC009 : Ocean Terminal Revised Finishes 

Murraylleld Stadum Retaining Walls 
lntrodJce visual pattern to Murrayfl�d RTW 

Revised Specification (RBS) Gogarbum Tramstop versl011 2 

Revised Spedfreat!on (RBS) Gogarburn Tr�rnstop version 2 

MurrayfleldTramstop 
Provi�on ol secondary staircase 

Maximum 

1 02,E\45 

72.604 

44,746 

1 46,451 

1,306,728 

1 1,407,670 

99.679 

4,166 

2,797 

8.231 

32,202 

Assessment 

assessed 

66,E\49 

47,192 

29,005 

95,193 

649,373 

7,414,965 

64,791 

'708 

1,B1B 

5,350 

20,931 

19/38 

Project: 

as per: 

Edinburgh Tram Network 

31 /07/201 1 

2.08b Unaooroved ChanQes 

Status on unapproved changes Job Estimate Budgets 

Minimum 

46,280 

32,672 

20,136 

65,903 

586,028 

5,1 33,451 

44,855 

1 ,875 

1 ,259 

3.704 

14,491 

Submitted 

1 02,&45 

72,604 

44,746 

146,451 

1 ,306,728 

1 1 ,407,670 

99,679 

4,166 

2,797 

S,231 

32,202 

to be 
submitted 

agreed 

7'20,35 

4,170,13 

55,981 

Revenue Direct Cost Margin in % Stage of Remarks 
Completion 

66,841 �9.555 10Clo/o 

47,19l 34,983 7.41'1. 

64,791 48.029 7.41 "/. 

1 ,81t 1,348 7.41'1. 

20,931 15,516 99% 

21/08/2011 
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INTC TNC TCO 

71 

15A 

BO 

89 

93 

94 

98 

99 

1 1 3a 

1 14 

120 

123 

129 

130 

138 

1 43 

143b 

147 

149 

152 

153 

DAP 

ETN MPR 07/2011 Final 

EDT 

only 

SDS Section Activity OS Description Maximum 

only 

Delay to lsSLJe of Edintx.Jrgh Pait· Earthworks and Drainage IFC Drawlflgs as a reS1.Jll of 
delayed ctainage consents. 

Gyle Stop retal nlngWalls 

1 8  FoWto8a!fourS1reet lFC Orav.!ngs (As6B) 

Haymarketto Roseb.J' m Jura;:tloo • SW Conse1'11 Issue (as 68) 

5C GA Gogaradd!tom1l tram stoprevlsedscope 1 1 9. 1 78 

Ednburgh Gateway Pro!ect 

7A OH Design 0.nly for AJteratlonsto design of Ed'nburgh ATrportTramstop and retaining wall design 
atJu�lee Road.as lie letter INF _CORR 072dated 5th August 200B -48, \ 74 

SK Instruction from CEC to design an alternati ve layout for Hayrna.rketJurn:�or, 51,722 

GO<Jarbum Retaining Wall · CEC reqJesliflg change to the finish ol the waU as per PB letter 
ULE901330-07 -LET-00369 dated 3 September. 4,553 

SK 
E11Vlroomentally Friendly lighting · CEC have req.Jested using 42 watt pit la� rather than 
the 70 watt COO (v.+ilte llght) as per PB letter ULE901 30-SW-LET-01 1 B4 dated 3 Seplernber 10,554 

SWON SK MUDFA TO INFRACOtransfer of UtilWes Diversion Section 1A. 18, lC and 1 D 2.500,000 

SK BalfourStreelCross)l'lg 8,796 

SK Lin dsay Road, Ocean Drive, Q::ean Terminal & Tower Place Planning Permission 47,637 

7A Hilton Hotel Full Planning 10,976 

I D  S K  Shandv,kk Pl ace DEO preferenllal Treatme.nts 321,876 

Nomi ed Departure due to the tssue al SOS Design prograITTT1e V32 

Nomled Departure due to the issue of SOS Desi gn prograITTT1e V33. 

DG No�fled Departure d.ieto the issue of SOS Design prngraITTTie V34. 

DG Nomied Departure d.ielothe issue of SOS Design prograrrf'Tle V35. 

IFC Drawi ng Changes· AB Und�pass 861,128 

IFC Drawing Change 11.t.mayfield Stadium RTW 546,492 

IFC Drawi ng Change M..irrayfie!d Underpass 1 34,299 

Russell Road Bridge Temporary Works· Soll Naill rig 1 6 1 ,162 

GA IFC Drawing Change Rosebum Vlad>Ct 200.000 

Extra Deroontlon required a1 Russell Road Retalnlngwall to Rosebum Street Units & 
Rosebum Garage. 

IB 
IFC Drawi ngs Demolitlori and reinforcing ot exlstng building for Leith Walk Sub Sta�on .sub 
station now positioned !� area of txJildr,g to be demolished 

Delay In fllCelp! of CEC prior approval Sections 1A1 & 1A2 

IA Forth Ports Agreement and Design Cor1l)letlon 55.395 

Requirement for Pr!nc\pal Contractors Lk:ense forNet'M:'lrk Rall Related Worl<s 1 , 1 36,898 

lA SK CE C's Request for EKtensloo ofTfme, for Prior Approvals 1/01 a, li01b and l/01c 

OH Delay lo lsstrn of IFC Dravlings for lngllston Park and Ride Tram StoP 

5A GA 
Design the piled foundations to the Water of Leith Bridge to avo!dthe existi ng 950 � 1200mm 
egg shaped combined sewer 32.,0SB 

SK 
Delay to Issue of [FC Dra'Mngsfor: 
Porto! LelthTramStop 

5C GA CEC'S !ntet1lto adopt private roads between Loc:hs!de Crescen1 and Lochside AvenLJe. 46,032 

Works to Junction 204tolacllitateadoplion byCEC 1 06,367 

GA IFC Drawings Change M..irrayfl eld Trai ning Pitches Retaining Wal l 454,039 

7A Aemoval anddeposltionol rroteriai lrom previouswor!o:s sectlon 7asper sketd1 99,482 

SW OFF GA IFC Drawln:g cha11 gesVET11cal and Morfzontal AJignment Sec�on 5 Sheets 1 to 26 39,845 

GA IFC Drawing changes Soft Landscaping Sec�on 5 s/1eets 1 lo 25 326,1 "2 

SW OFF IFC Drawing changes QE Section 5 sheets 1 to ! 3  1 70.079 

Assessment 

assessed 

77,466 

31,313 

33,619 

'959 

5,B56 

1 ,625,000 

5,717 

30.964 

7.1� 

209,009 

559,733 

355.220 

87,294 

104,755 

130, 000 

36.007 

738,964 

20,844 

29,921 

69,138 

295,125 

64,663 

25,B99 

21 1 ,966 

1 1 0,551 

20/38 

Project: 

as per: 

Edinburgh Tram Network 

31 /07/201 1 

2.08b Unaooroved ChanQes 

Status on unapproved changes Job Estimate Budgets 

Minimum 

53.530 

21 ,578 

23,275 

2,049 

4,754 

1 , 1 25,000 

3,958 

21,437 

4,939 

144,754 

387,508 

245,921 

60,434 

72,523 

90,000 

24,928 

5 1 1 ,604 

1-4,431 

20,714 

47,B55 

204.31B 

44,767 

1 7,930 

146,746 

76,535 

Submitted 

1 1 9,17B 

48,174 

51 ,722 

4,553 

1 0,554 

6,796 

47,637 

1 0,976 

321,676 

861,128 

545.492 

134,299 

161 . 162 

55,395 

1 , 136,898 

32,068 

46.032 

106,367 

454,039 

99,482 

39,845 

326,102 

170,079 

to be 

submitted 

2.500,000 

200.000 

agreed 

25,93 

57,80 

70,!l«i 

Revenue Direct Cost Margin in % Stage of Remarks 
Completion 

construcllonparton 

31 ,31 � 23,212 99% 

33,51 1 24,922 7.41'1' 1 00% 

2,95> 2,194 91% 

6,BSe 5,090 7.41'1' 1 00% 

5,71i 4,238 7.41'1' 1 00% 

209,08> 154,996 7.41q/, 1 0 0'% 

559,73C 41 4.925 7.41'1. 

36,00 26,692 7.41, 

20,844 1 5,452 1 00o/o 

29,921 22,1BO 7.41q!. 100'% 

54,56'. 47,934 7.41 '1' 100'% 

1 1 0,551 81 ,950 7.41'1' 

21/08/2011 
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INTC TNC TCO DAP EDT SDS Section Activity as Description Maximum 

only only 

IFC Drawi ng changes Tramstops Balgr!!en Edinburgh Park Saughton and South Gyte 48,095 

IFC Drawing changes · Ednburgh Park Bridge 282,568 

162 " Bus Tracker, TPDS and Radio 

Haymarket Taxi Stance 26,215 

164 Delayedllsted Bulldlng ConserrtAppllcations 

Delayed lsS1.Jed of lFCsfor Sectior1 1A4 

1 67a SA GA FurthErch,mges to Wanderers Clubhouse Bulld'ng at Murrayfle!d 25,597 

1 67tJ toB SA GA Further changes toWariderers Clutx'louse Bulldng at Murrayfleid • additi onal radiators 12,775 

23 Traffic Modelling· Pedestnan Crossing Timlngs Standard 42,BM 

SK Discov!:l)' ofnew8T dtJCts urider kerb l lne!nSec!lon 1 8  

SW 
Provls!ooal Sums: Mmda1orytl e Change 
Defined no.s 1 2 &  1 3  

IB2 OH Edntlwrgh AlrportTramstop Kiosk 13,175 

1B5 1 B  S K  DlsCOV!:fY of Thus Ducts and Gas Main Chalnage374RHS 

1BB GA Contaminated Mater!ai at Carricknowe 14,4BB 

1 B  S K  Discovery of Low Voltage Cable I n  Road Formatioo 1 ,000 

190 1B SK Dlscovery o!GasMain · Chalnage 353 RHS 

194 1 B  SK DlsCOV!:fY of Duct Crosslngs · Chain age 268 RHS 

Cycle path nearGyle tramstop. 1 1 .700 V";]denlr,g of Shared cyclewayifootway required by CEC outs!dfrlhe Llmlts of Devlatl oo. 

203 IFC Drawing changes· (1}gartlum Depot 

BODI to IFCTramWash Pllnth Change 5.935 

203AB 16 BODI to fFC lntrod.iction of ATrCoodltoolng to Meeting andTra\ning Rooms 

BODI to IFC Suspe,nded Celling to Battery Room Change 1 ,631 

BODI to IFC External Lighti ng Hinge Column Change 47.187 

203AD 29 BODI to !FC Additi onal DlsatlledTollet Alarm GF Room 25 Change 

BODI to IFC Additional roller Shutter DOOr Supplies arid FlreAJarm Interlaces Change 4,933 

203AF Malrrtenance Pits Ste� Plinths 59.589 

IFC lssueol Drnv.;n,gslor lnternal Stal rcase Change 5,000 

203AG Changeto Depo! Servlce Yard 1 32,305 

203AH AcoDra)nage Channelsto Hard Standin,g 1 33,280 

2D3AI OH BODI to IFC E:-stemal Traction, Powe-r ;,rid Communications Ducting Change 50,000 

BODI to JFC Changes to the RoadiRatl Crossing 2,571 

203AN OH IFC Rev 7to IFC Rev 1 1  Drainage Changes 122,715 

203AS OH BODI to JFC Depol Butldlng Rheda City C Traddorm Change 52,244 

""' Hard Landscaping 1 96,717 

Soll Nailing and Soll Relnforcement Wo!l(s 45B,7BB 

203hl Drainage· BDDlto IFCChange 

""'' Dralnage· BDDlto IFC Change 144,506 

203k1 Piiing to OLE poles · IFC Drawln,gs 390,629 

203k2 Increase on number of a.E bases· BODI to IFC 69,245 

20311 IFClssue drawlngs lor relnlorcementto p!twalls 57,059 

ETN MPR 07/2011 Final 

2.08b 

Assessment 

assessed Minimum 

31,262 21 ,643 

183, 734 127,200 

\ 7,040 11,797 

16,538 11,519 

B,304 5,749 

27,849 1 9,280 

B,564 5,929 

9,417 6,520 

450 

7,605 5,265 

4, 508 3,121 

1 ,060 734 

30,672 21,234 

179 124 

3,206 2,220 

45.233 3.1 ,315 

3,250 2,250 

85.998 59,537 

86,632 59,976 

3'500 22,500 

1 , 671 1 , 157  

79,765 55,222 

40,458 28,0\0 

127,B66 88,523 

298,213 206,455 

93,929 65,02B 

253,909 1 75,7B3 

45,009 31,160 

37,QB9 25,677 

21/38 

Project: 

as per: 

Unaooroved 

Edinburgh Tram Network 

31 /07/201 1 

ChanQes 

Status on unapproved changes Job Estimate Budgets 

Submitted to be agreed Revenue Direct Cost Margin in % Stage of Remarks 
submitted Completion 

48,095 

282,668 183,734 136,200 7.41'Y. B5% 

26,2 1 5  17,04( 12,632 7.41o/. 

25,597 16,53B 12,3S4 100% 

1 2,775 B,30< 6,156 7.41'1' 1 00% 

42,844 27,841 20,544 1 00o/o 

13,175 8,564 6,348 7.41 '1. 1 00% 

14.488 9.41 6.981 7.41o/. 100'% 

1 ,000 

1 1 ,700 7.60t 5.638 7.41'1. 

6,935 4,50< 3.342 7.41'1. 

1.631 1 ,06( 7.41 "/. 

47,1B7 

"' 132 7.41, 1 00o/� 

4,933 3,20E 2,3-n 7.41'1. 

69,589 45.233 33,530 7.41, 1 00o/o 

5,000 3,25[ 2.409 7.41'1. 

132,305 85.998 63,750 7.41, 1 0.0o/o 

133,280 

50,000 

2.571 

122.715 

62.244 

1 96,717 

45B,7Bll 

1 2,:3;5 12.376 · 1 1 5,8-(8 90% 

144, 506 195,35 93,929 69,628 7.41 '1. 100'% 

390,629 253,90> 168,220 7.41'% 1 0 0'% 

69,245 45,00> 33,365 7.41 '1. 100'% 

57,059 37,08> 27,493 7.41'1' 10Qo/R 
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INTC TNC TCO 

203m 

203n 

203q 

203q2 

203q3 

203s 

2031 

203c 

203v 

203w 

203, 

206 

210a 

213 

52 

228 

232, 

232c 

235 

DAP 

ETN MPR 07/2011 Final 

EDT 

only 

SDS Section Activity OS Description Maximum 

only 

IFClssue drawlr.gsforlntrodJctlon olwaterproolconcrete 76,076 

IFClssue draWng s forlnstallation ol lnaming gasrnaTn 97,473 

IFCto IFC dralnagechanges · attenuation tank 86, 1 \B 

IFClssue draWngs for earthlng and bondng 78,859 

Supply and Installation ol llghtnlng protection to root ali as per attached CVI 65,077 

UgMnlng protectlon systemand Earthlng & Bondlng 1 7,994 

OH IFC draWng Change· revised speclflcatloo for Kaba Doors 1 52,505 

IFC dral..ing Change to the suD·statloo slab 15,356 

OH IFC!ssuedraWngs for Smoke Vents 19,025 

OH BODI to JFC Changes to Fire Rating Timbe< Doors 28,177 

OH IFC dra'Mng Change to Dralrrnge revlSon !I ·  IFC to IFC ! 53,955 

OH IFC dral..ing Change to blockw()O( reinforcement 1 35,992 

Wind past changes · BODI to IFC 23,430 

Change tos!ll.Jctural steel support toslldlng screens in offices 5,950 

58 GA IFCOrawln:g changes · Roads , Strer:J llghtlng , Dral nageSectlon 58 383,255 

GA IFC Drawing changes · Roads , Streetlightnlng , Drainage Sectloo 5C 545,966 

1B SK LejthWalk Chr!strna.sEmbargo 250,038 

SK IFC Drawi ng changes · M:::Dona\d Road and Ballam Street Tr am Stops 12.697 

1B SK IFC Drawing changes · Road ,Street Lighti ng.Landscaping and OralnageSec:tion 18 1,622.402 

SK Sectloo 1 B  IFC drawlng changes· Drainage 1 03,381 

1B Sectioo t B  IFC drawingchanges· Street llghtlng Ducting 36,706 

Sectloo 1 B  IFC drawing changes - Road Restraint Systems 469 

IFC Drawing changes · Haymarket Tram �top 55,457 

GA IFC Oraw1ng changes · Roads and Street Lighting.Landscaping and Drainage Section 2A 259,338 

IFC Drawi ng changes · Haymarket Statlon Substation 15,646 

1B Oeml'.llltlon and alteratl.oo of e:,;Jstlng Bus Oepotat Leltl1Walk 251,679 

Olscov!!I)' of Thus diets above formation I eve.I and loollng kerb line· Chalnage 250 RHS. 5,000 

1B Discovery ol Hydrant abave larmatlon level · Chain age 177 RHS 

2A GA Opemtlonal Design Review of Haymarket · changes arising 

I C  SK Relocation of bus slap ootWth LOO at Princes Mal l 1 ,929 

, c  SK IFC Drawi ng Changes· Section IC drainage 10,000 

I C SK Changes to Roads Design 5ei:tion 1C (exc Picardy & Yort Pl & Princes Street) 1,896,703 

, c  SK Changes Kerbs & footways design Section 1 C {exc Picardy & York Pl & Princes Street) 1,404,713 

I C  Section 1 C  (Princes St) highway surfacing as executed Q.Jring PSSA IID'i<s 615,198 

IC SK IFC Orawlng Changes· SectTon 1 C llghtlng 1ayoul 5,000 

1 8  S K  Leith Walk (Section 1 B) Groundworks ·  Move BTdJcts foullng kerblineto new loading bay 
Ch345· 365 

7A Oplionslor dralnage outlaJl consent atthe Airport 

1B SK Removal and Reinstatement of BT Phone Box 6,267 

SK Building Fixing DNner Agreements - lnlormatfonreqJlred to suppartCourt PrnceedJngs 15,747 (Clause 20.6 ollnfraco Contract). 

DG Nomied Departure due to the issue of SOS Design prograrrf'Tle V35. 

Project: 

as per: 

Edinburgh Tram Network 

31 /07/201 1 

2.08b Unaooroved ChanQes 

Assessment Status on unapproved changes Job Estimate Budgets 

assessed 

49,450 

6'358 

55,977 

51 ,258 

42,300 

\ 1 ,696 

99,128 

\ 0,632 

\2,366 

!8,315 

100,071 

88,395 

1 5,229 

4,517 

249, 1 1 7  

354,891 

1 6_2,524 

8,253 

1 ,054,561 

57,198 

23,859 

42,554 

175.070 

\ 0,300 

1 53,591 

3,2SO 

1,254 

5,500 

1 ,2'32,857 

91 13,064 

529,679 

3,250 

5,374 

1 0,BBS 

22138 

Minimum 

34,234 

43,863 

38,753 

35,485 

29,285 

8,097 

58,527 

7,360 

8,561 

1 2,680 

59,280 

61,196 

1 0,543 

3,127 

1 72.465 

245,694 

1 1 2,517 

5,713 

730,081 

45,521 

15,5HI 

29.460 

121 ,202 

7,131 

1 1 3.256 

2,250 

4,500 

B53,516 

632,121 

366,B:39 

2,250 

3,720 

7,535 

Submitted 

76,076 

97.473 

B6,1 1 B  

78,859 

65,077 

1 7,994 

152,505 

16,356 

1 9,0,25 

28,177 

153,955 

13.5,992 

23,4·30 

6,950 

383,256 

545,986 

250,038 

1 2,597 

1 ,522.402 

103,381 

36,706 

55.457 

269,338 

1 5,845 

251,679 

1,929 

t ,895,703 

1,404,713 

615,196 

B,257 

1 6,747 

to be 

submitted 

5,000 

10,000 

5,000 

agreed Revenue Direct Cost Margin in % Stage of Remarks 
Completion 

49,45( 36,656 7.41 "/. 

63,35[ 46,966 7.41o/. 

55,97 41.495 7.41, 1 00o/� lncl . l n 203h2 

51,25[ 37,997 7.41o/. 

99,128 73,483 95% 

10,63� 7.BB1 7.41'1' 100% 

IB,31t 1 3,577 7.41'1. 100% 

25,02 1 00,071 74,182 75% 

BS,391 65,526 7.41'1. 100% 

15,22> 1 1 .289 100'% 

4,51 3,349 7.41o/. 100'% 

172,39 249,11 16-4,568 7.41 "/. 23% 

43,56 

130,70 1 62,524 120,476 7.41'% 100'% 

49,61 

1 , 161  

10,86f 8,069 7.41 1. 21% 
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INTC TNC TCO 

255 

263 

264b 

264c 

265 

267b 

270 

277 

267 

310 

3.1 1 

312 

314 

316a 

316i1 
(316a} 

31612 

3 1 6/3 

316b 
(316i.4) 

3 1 615 

31 616 

3 1 617 

DAP 

"' 

ETN MPR 07/2011 Final 

EDT 

only 

SDS Section Activity OS Description 
only 

I C  

I C  SK 

I C  SK 

I B 

SK 

SWON SK 

SK 

SK 

IA SK 

2A GA 

GA 

SC 

SK 

DG 

SK 

GA 

I B  

I A  

I B  SK 

OH 

OH 

ID SK 

SK 

I D  S K  

ID  S K  

I D  S K  

ID  S K  

I D  S K  

ID  

ID 

Notified Departure d.ieto the isswe of SOS Design prngraITTTie V37. 

Notified Departure d.Jetothe lssui: of SOS Design JJ(ogramme V3B. 

Notlfied Departure due to the Issue ol SOS Design prograrmie V39. 

Leith Wafk· Chalnages 100·350· additlonal workcarrled outdurlng "ernbargo" per1Dd 

IFG Drawing Changes · Section 1 C  OLE Layout 

IFC Drawing Changes - Section 1 C  Track Horizor,tal Alignment 

IFC Drawing Changes · Section 1 C  TracJ,o; Vertical Al lgnment 

Remwal by others of materials from central reservfr on Princes Street 

IFC Drawing Changes· Sectlon 1 8  • Balfour StreetTram Stop 

IFC Drawi ng Changes· Section ! A ·  Victoria Dock 8rlOJe 

IFC Drawing Changes· Earthworils General Ammgem!ffit 

IFC dra....ings and sped llcat!ons lowering Lindsay Road 

IFC Q'awings and specificati on for work In Chain ages 1 OOOOOto 1 00600 · Secti on 1A4 

Undsay Road Lo=ting- UtJl\ties 

AccorTTTiodatlonWorks 
Section 2A Access Retaining Wall· Verlty House 

Revisions to Scottish Waler Diversion 5CiSW1Di01A 

RBS Tramstop • Provide an Estimate for diversion of LV PowerandWalfrf'i.Jpplles crosslng 
the tram track 

EAL Tramstop • 8AA Interface 

Airport Tramstop Canopy tie In options. 

WlderAreaMode!Tlng Pmposals 

Notified Departure due lo the fssue of SOS 01:'Slgn programme V40. 

Forth Ports T rame Signal- Section IA4· Widened Crosslng reQ.Jired 

Deveiop and seekapproval for enablTngwol'ks fordlverslonary roote fromP11nces Streetto 
George Stree\iQueen Street 

Protection ol llve GASu@tydurlng coostrucllon 

Cra'Mey Tunnel · lnsuffldentground caver 

Discovery olundergrourid structure on lelth Walk 

Gogarl.andlill Scotllsh WaterU!lllty Dlverslon 

IFG Drawing Changes · Section 1 A ·  Drainage 

IFC Drawi ng Changes· Le!ti'I Walk 

IFC Drawlng Changes· Sectlon 7 Soft L.andscaplrig 

IFC Drawi ng Changes· Sect!on 7 Track Vertical and Horliontal Allgnm!ffit Drnv.!ngs 

Section 10 IFC Dr.iwlng Changes · Roads!Slte Clearance - tlmited work area 

Section to IFC Drawing Changes · Roads- E�dudlng Princes StreetWorl<s 

Section 1 D  IFC Drav.!ng Oianges Kerbs, Footways and Paved Areas · Excluding Princes 
Street 

Sectl 011 10 IFG Drawing Changes · Site Cleararice • Excluding Princes Street 

Sectoo 1 0  · IFGdrawing changes · ctai nage · plate 24 only 

Sectl 011 10 IFG Drawing Changes - Traffic Signs & Road Markings 

Sectoo 10 IFC Drawi ng Changes · Road Restrai nt 

Sectl 011 10 Change to Street UgMng Duels 

Prln!:frs St· RoadConstructlon 

Maximum 

62,441 

1,972.142 

1,573,154 

14,381 

72,462 

50,000 

17.353 

6,377 

49,9B2 

4,109 

9,131 

147,906 

200.000 

23,673 

5,091 

23,195 

20,000 

544,661 

345,593 

1,4,66,303 

1,466,303 

735,204 

23,406 

20,753 

1 77,177 

34,627 

24,206 

514.572 

Assessment 

assessed 

40,587 

1 ,281,892 

1 ,022.550 

9,:M7 

47.100 

3'500 

1 1 ,280 

4,145 

3'488 

2,671 

5,935 

96,140 

130, 000 

1 5,387 

3,309 

1 5,077 

!3,000 

354,029 

224,636 

953,097 

953,097 

477,B82 

1 5,214 

1 3.490 

1 1 5,165 

2'508 

1 5,734 

334,567 

23/38 

Project: 

as per: 

Edinburgh Tram Network 

31 /07/201 1 

2.08b Unaooroved ChanQes 

Status on unapproved changes Job Estimate Budgets 

Minimum Submitted 

28,098 62,441 

613 

51 ,737 

867,464 1 .972,142 

707,919 1,573,154 

6.471 14,381 

32,BOB 72,462 

22,500 

7.B09 1 7,353 

2,870 6,377 

22,492 49,982 

1 ,849 4, 109 

4,109 9,131 

66,55B 147,908 

90,000 

10,653 23,673 

2,291 5,091 

10,43B 23, 195 

9,000 

245,097 544,661 

\ 55,517 345,593 

659,836 1,465,303 

659,836 1,466,303 

330,B42 735.204-

10,533 23.406 

9,339 20,753 

79,730 177,177 

15,582 34,627 

10,893 24,206 

231,692 514,872 

to be 
submitted 

613 

51 ,737 · 

50,000 

200.000 

20,000 

agreed 

21.65 

293.449 

718,60 

22.71 

1 , 95 

120,25 

1 6,94 

Revenue Direct Cost Margin in % Stage of Remarks 
Completion 

«J,58 30,0BS 7.41o/. 

1,022,55( 75B,006 0.4% 

47,10( 34,91 5  7.41q/, 1 0 0'% 

1 1 .28( B,362 7.41'% 20% 

4,14t 3.073 7.41'1. 

32,488 24, 083 7.41'1' 

5,93! 4.400 7.41 "/. 

96,14( 71 .268 7.41'Y. 

1 5,38 1 1 ,406 7.41o/. 

1 5,07 1 1, 176 7.41':'. 95% 

224,631 166,520 7.41'1. 80% 
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INTC TNC TCO 

319 

320 

323 

326 

341 

343 

'" 

353 

354 

355 

356 

357 

363 

366 

'"' 42 

377 

382 

384 

386 

389 

396 

,05 

406 

DAP 

ETN MPR 07/2011 Final 

EDT SDS Section Activity OS Description 

only only 

5C 

I B  

ID 

SWON 

SWON 

SWON 

7A 

SWON 

5C 

SWON 

ID 

SWON 

I C  

I C  

I A  

SW OFF 

SK 

GA 

OH 

GA 

SK 

SK 

SK 

SK 

SK 

SK 

GA 

SK 

GA 

GA 

SK 

SK 

SK 

SK 

SK 

SK 

SK 

Sha�ck Place TRO Si gnage 

lntrodJctlon of mass concrete loundatjons at Depot - Post IFC Char.ge 

A8 Underpass Phase. I Pile Toe Levels 

Expose exlsti nggully connectlonsat Chalnage 272·32B RHS 

Break outloamedcorn:reteba,::kflll 

Pri nces Street - RelnfDfcedConcreteslab aboveTrack Box 

Street llghting" He!ght of poles 

Ednburgh Park Bridge Structural FlII 

Addi� onal Slgns on Queen Street 

Additi0t1al Measuresat George Street 

Provide Corex signs and double yellow lines on Georsie Street 

Additional Sign age at GeDfge Street/SI Andrews Sq.Jare 

Replace MASS barri er� at George Street, HanoveJStreet and Frederlck Street 

fal Holestn P!lrn:esStreet 

raffl e Management -Provide Wkler Area Slgnageto Pr1rn:es Streei 

Gogarbum 8ridgeEast Abutme11t · exce�groofld w.iter 

Demol!sh al1 Structures on Plots no.s97 and \02 nearRosebum Street 

Partlal Demolltlon o1Plot97 

Gogar lafldfill Area· Surchargl� and monitorin g o f surcharge 

Gogar landflllArea· So!I Nailing andRefri forced Earth 

Gogar landfill Area· TrackformChange 

RevlsedOLE foundatlon and layout to Sectlon1 

Changes to Ct.E base,; Section A 1 ,  8, C & D 

Redesign of OLE poles loundatlons d.Je to Increased loadings - Line 2 

Amend OLE system design doC!.imE:nts 

Amend site wide OLE Bulldlng llxlngloadi and layoutdrav.!ngs 

Combined OLEiPoleiUgh�ng poles 

Amend OHLE fixings at Depot Access Bri dge 

Section 1 Cit D · Char1olle Sq.iare West Efld-On Parking 

Section 1 0 - Bus Gate atShandwlck Place 

Section 1CitD- Saturn Studs at George Street and Frederick Street 

Section 1Ci1 0-Addlllonal Traffic Management at Princes Street 

Section 1 Cit D - Procl!ction of As-Bulll Draling for Princes Street Dlversion 

Accessto Le;th Walk from 1 9i03i09 

Nomi ed Departure due to the issue ot SOS Design prograITTTle V41 

Noti fied Departure due to the issue of SOS Desi gn prograrrrne V42 

Nomi ed Departure due to the tssue ol SOS Design prograITTTle V43 

Additional Retai ning Wall al Tower Bridge Pumping Stati on 

GogarDepot Earthl'I/Orks Northern Boundary Drainage Design 

IFC Drawing Changes 

Assessment 

Maximum assessed 

7,940 5,161 

30,615 20,030 

34.319 2'306 

3,705 '408 

7,326 4,762 

2,049 1 ,332 

1 06,527 69,242 

173 

4,616 3,130 

3,062 1 ,990 

2,954 1,920 

2,331 1 ,515 

235,090 152,809 

1 1 ,899 7,734 

3,864 2,511 

B,537 5,549 

67,21B  43,691 

458,002 297, 702 

524.034 340,622 

73,526 47,792 

606,960 394,537 

1 35.627 88,158 

7,644 4,969 

6.903 4,487 

55,039 35,776 

23.513 1 5,263 

2,954 1,920 

3,392 '209 

so 

325 

3.659 2.378 

6,757 4,392 

20,000 1 3,000 

2,404,41 9  1 ,562.872 

24/38 

Project: Edinburgh Tram Network 

as per: 31 /07/201 1 

2.08b Unaooroved ChanQes 

Status on unapproved changes Job Estimate Budgets 

Minimum Submitted to be agreed Revenue Direct Cost Margin in % Stage of Remarks 

submitted Completion 

3,573 7,940 5,161 3,826 7.41 "/. 

13,867 30,815 20,03( 1 4.648 7.41'Y< 

15.444 34,31 9  22,308 1 6,536 7.41, 1 00o/� 

1 ,667 3,705 2,400 1,785 7.41'1. 

3.297 7,326 4,76< �530 7.41, 100o/o 

922 2, 049 1,332 987 100% 

47,937 105,527 69,24; 51,329 7.41 '1' 1 00% 

120 m 128 1 00o/o 

2,167 4,B16 

l ,37B 3,062 

1 ,329 2,954 

1 ,049 2.331 1.,511 1 , 1 23 100'% 

1 05,791 235,090 1 52,809 1 1 3,275 7.41o/. 100'% 

5,354 1 1 .sgg 

1 .739 3,864 2,5 1 1  1,862 7.41 1. 100'% 

3,842 B,537 

30,248 67,218 

206,101 458,002 97,71 1 297,7m 220,663 7.41'1' 1 0 0o/R 

235,815 524,034 

65,B67 65,667 

33,087 73,526 47,79l 35.428 7.41 "/. 

273,141 606,980 

61 .032 1 35,627 BB.158 65,350 7.41, 1 00o/� 

3,440 7,644 4,96> 3,683 7.41'1. 

3,106 6,903 4,48 3,326 7.41, 25% 

24,76B 55.039 as.nf 26.520 7.41'1. 

10,581 23.513 15.283 1 1 ,329 7.41, 1 00o/o 

1 ,329 2,954 1 ,92( 1 ,424 7.411. 1 00% 

1 ,529 3,398 

3' 7.41'1. 1 00% 

225 

1 ,547 3,659 2,37E 1,763 7.41'1. 1 00% 

3,[)40 6,757 

9,000 7,403 12,597 13,00( 9,637 7.41 1. 100'% 

1,081,9BB 2,404,41 9  1 8,441 
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Project: Edinburgh Tram Network 

as per: 31 /07/201 1 

2.08b Unaooroved ChanQes 

Assessment Status on unapproved changes Job Estimate Budgets 

INTC TNC TCO DAP EDT SDS Section Activity as Description Maximum assessed Minimum Submitted to be agreed Revenue Direct Cost Margin in % Stage of Remarks 
only only submitted Completion 

46, 96 Depa!Floor - Pitlora manual bogletumtable 26,273 1 1.on 11,B23 26,273 14,40 17,07 12,659 7.41"/. 

52 PrrNlslooal Sum 55,024 42,265 29,261 65,024 Depa! Pumping Station, manhole and ri sing malri 

BAA Dualllng Future Proofing (Eastlleld Avenue) 3,377 '195 \ ,520 3,377 2,191 1,627 7.41, 100o/� 

Rem[Ne Soft Matei1al frnm Sub Grade of Depot Access Road as per CVI BAAROS/007 36,604 23,923 15,562 36,804 

Revised IFC HRL Dra'Mngs Section 7 - Road Scheme Layout 54,5B2 35,543 24,607 54,682 

424b Revised IFC HRL Dravi.ings Sectio n  7 • Gogar Fwn Road LayoLJI 3,836 2, 493 1,726 3,836 

7A OH Revised IFC HRL Drav,;rigs Section 7 · lngllston Park and Ride Tram Stop access and ear 266,368 173,139 119,B65 266,368 250,661 pack 

Revised IFC HRL Dral<,ings Section 7 - Junction 2 1 0  traffic signals (addltlr,ial cfvll l'KlrkS) 12,013 7,808 5,406 12,013 

424e OH Revised IFC HRL Dra'Mngs Section 7 -Glasgow Road footway reallgnmEfll 36,068 23,444 l6,2'31 36,068 

Issue of MUDFA Programme Revlsloo B 565.455 367,546 254,455 565,455 

433b 2A Traffic Management for Verity HouseAo::ess Road 8,\26 5,282 3,657 8,126 5,282 3,916 100o/o 

435 , c  SK raffic Management for MUDFA Works 6.6B4 4,345 3,006 6,664 4,341 3,221 7.41'1. 100')'� 

Utill!lesconfllctsW!hln 1.2 metre ctearancezone 

441b Carrick K.riOY11efElankhead Dr1ve Corr'ldor Contaminatlon i.H0,671 741,436 513,302 i.H0,671 

58 Busgate Contamination 275,616 179,150 124,027 275,616 

44td 5A GA Scotrall Replacement Carpafk • Cor,tamlnation of Excavated Mate1fal 2,308,740 1,500,681 1,038,933 2,308,740 

442 GA rackDralriage 

DG Notified Departure d.ieto the issue of SOS Design prograITTTJe V4-4 

DG Nomied Departure d.ielo the issue of SOS Design prograrrtne V45 

Nomled Departure d.ieto the isslJll ot SOS Design prograITTTJe V-46 

I C  SK RevisedOLElocation due to Scottlsh Power installation Princes Street atchalnage 121395 

BAA New Burnside Road Alignment 5,950 3,B68 2,678 5,950 3.BS< 2,867 7.41"/. 

Stage D draWngsfor tram stops 55,722 36,219 25,075 55,722 

We51. Depot EntrytE:dt tumout 100o/� 

58 Dralnageto Gukled Busway 

I D  Alteration of traffic managet'Tlent al Lothian Road junction to accommodate MUDFA BT and 1.742 1.133 1,742 1,133 7.41, 10.0o/o 

Revised Junction Layouts · Section I A  500 500 

ROchanges- lnlormal coo&.Jltatlon 

461 SK Forth Ports Substation- redesign 13,7� B,956 6,207 13,794 1 13, 79 6,96f 6,646 7.41'1. -
IA SK Forth Portsctalnageapproval 13,619 8,982 6,21B 13,819 

465 OH Redesign of Drainage al BAAiCCRC !ntertace 3,779 '456 1,701 3,779 2,45f 1,621 7.41'1. 100')'� 

OH BAA Drai nage at Depot so..ooo 3'500 22,500 so..ooo 

59 SK Utility Diversions associated ™th Lindsay Road 3,134 2,037 1.410 3,134 

58 GA IFC Q'a�rig changes - Section 58 · Ductirig and Cable Routes 224,281 145,783 100,o/,!6 224,261 1'45,7BC 10B,067 7.41q!. 30% 

476 SK rarnStops DevelopmentWorkshop-changes ar1sl ng 157,134 102,137 70,710 157,134 

SK Sub Stati on DevefopmentWorkshop-changes arislrig 120,483 78,31-4 54.217 120,4'63 78,31-4 5El,053 7.41q/, 100'% 

478 SK 
lsswed to Closeout CEC Roa� TAA Sign a·n 

479b GA Sewer Lining 'Mlrks at Water of Le;th 8rldge; Addillon al Manhole 5,000 3,,SO 2,250 5,000 

479c 5A GA Sewer Lining wor\o:s al Water ot Leith Bridge; lntru!ioris 3,049 ' ·"' 1,372 3,049 

SK Ch�nges 19 sub-stations ari sing from developmentwork�ops 

ETN MPR 07/2011 Final 25/38 21/08/2011 
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INTC TNC TCO 

493 

494, 

496 

4960 

"" 

496 

74, 74a, 

503 

508 

513 

525 

526 

526 

529 

530 

531 

532 

533 

534 

535 

536 

DAP 

ETN MPR 07/2011 Final 

EDT SDS Section Activity OS Description 
only only 

58 

SA 

SA 

SA 

IA 

I C  

I D  

I C  

SC 

SWON 

IC 

58 

SA 

IA 

SWON 

GA 

GA 

GA 

GA 

GA 

SK 

SK 

SK 

SK 

SK 

SK 

DG 

SK 

GA 

GA 

OH 

SK 

DG 

Culvert 1 · Excavation below formation level 

M.andersto,1 Street operational track crossover 

GO<Jar Depot Sooth embankmetil relnstatemetil and water supplles 

Deve!opmentworkshopfordrainag e - changes arislng 

Piiing obstructions encountered al guided busway 

es�ng to carriageway at Leith Walk 

Base Date Deslgn to !ssue.dtor Construction Dra'Mngs - Murrayfietd Stadium Tram Stop 

IFC dral..ing changes - Ductlng andCable Routes 

IFCdrawing changes- Ductl11gand Cable Routes 

IFC dral..ing changes - Sectlor1 5C - Ductlng and Cable Rootes 

IFC drawing changes - Duding and Cable Routes 

IFC dral..ing changes - Ductlng andCable Routes 

IFC <Yawing changes - Dudi ng and Cable Routes 

IFC drawing changes - Ductlng and Cable Routes 

Prlnces street ardles 

IFC lssue drawin,gs lor Bus Lane and Tram only ,:ones systemvvlde 

RBSTrarnstop · ProvldeFuWreProoti ng 

Trackside slgnage 

Removal of obstructions at Russell Road Retaining Wail 

Additlooal lootway acrossDepotAccessBrldge 

IFC drawing changes · Sectlon 7A · Ducting and Cable Rootes 

PITlng obstructions �altematlve deslgn requlred 

IFC changes to Kertis, Footways, CyCleways, Laybys, Busbays and Paved Are.as 
Spedflcatlon 

Fl oallng Slab ln CltyCentre 

Revised scope St Andrew SQ.Jare 

rafficManagernentto accornmodate re-lntrodJction of buses onPrln.ces Street 

AB Underpass - Stipport and pr[l(oc\ BT equipment 

Deve!opmer,twork5Mopforearthlngand boodlng · changes arfslng 

Changes to Traffic Regulat!on Orders at Grosvenor Street 

Network Rall Access Road 

IFC Drawi ng changes - Ro.ads , Streetllghtnll'lg , Drainage 

Gogarlan_dflll profile redesign 

Notrned Departure dJeto the Issue of SOS Design p(ogramme V47 

Noti fied Departure due to the issue of SDS Desi gn programme V4B 

Noml ed Departure due to the issue o1 SDS Design programme V49 

Noti fied Departure due to the issue of SOS Desi gn prograrrrne VSO 

Nomi ed Departure due to the tssue ol SDS Design programme V51 

Amendments to Tower Place l:>rldge 

lncomplete U:ll ltyworks 

Noise andvlbratloo works arising from the study carried out under INTC 436 

Assessment 

Maximum assessed 

29,327 H l,062 

10,000 6,500 

49,508 32,180 

16,\B8 \ 0,522 

54,198 35,229 

130,6J I  84,897 

67,233 56,702 

20,000 1 3,000 

31 8,493 207, 02\ 

i , 1 09,335 721,068 

306,572 \g9,337 

754.397 490,3,58 

424,232 275,751 

732,253 475,964 

B,409 5,466 

62,901 40,BB5 

25,000 1 6,250 

1 40,600 91 ,390 

21 6,B79 140,971 

1 1 4,311 74,302 

80,346 5'226 

54.703 35.557 

58,677 38,140 

1 57,654 102,475 

1 23,227 B0,09B 

SQ,000 3'500 

1 7,324,225 1 1 ,260,746 

80,431 52,280 

26/38 

Project: Edinburgh Tram Network 

as per: 31 /07/201 1 

2.08b Unaooroved ChanQes 

Status on unapproved changes Job Estimate Budgets 

Minimum Submitted to be agreed Revenue Direct Cost Margin in % Stage of Remarks 
submitted Completion 

13,197 29,327 1 7,26 19,06< 14-,131 7.41"/. 

4,500 10,000 

22,279 49,508 43, 08 32, 18( 23,B55 7.41'1. 95% 

7.285 16,168 B.2!l \0,52< 7,BOO 7.41, 100o/o 

24,389 54,198 30,57 35,22> 26. 1 15  7.41'1. 

58,775 130,611 3,52 

39,255 87,233 

9,000 20,000 

1 43,322 316,493 

499,201 1 , 109,336 

1 38,002 305,572 

339,479 754,397 

1 90,904 424,232 

329,514 732,253 

3,7e.4 El,409 5,46f 4,052 7.41'% 1 0 0'% 

28;305 62,901 40,BB! 30,308 7.41'1' 1 0 0o/R 

1 1 ,250 25,000 

63,270 140,600 91 ,390 67,747 7.41<1, 37% 

97,596 21 6,679 140,971 104,501 7.41 "/. 

51 ,440 1 1 4,311 

36,157 80,348 52,22.E 3B,715 7.41'1. 

24,616 54,703 \ 0, 27 

26,404 58,677 

70,94--4 157,654 

55,452 123,227 73,37 

22,500 22,789 27,2 1 1  22,78 32,SOC 24,092 100o/o 

7, 795,901 1 7,-324,225 

36,194 B0,431 

21/08/2011 
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INTC TNC TCO 

112 

" 

553 

55' 

555 

560 

566 

569 

"' 

574 

576 

579 

561 

93 

588 

591 

592 

594 

594A 

596 

597 

595 

599 

DAP 

ETN MPR 07/2011 Final 

EDT 

only 

SDS Section Activity OS Description 
only 

1 8  

l D  

SW OFF GA 

SK 

SW Ol'F GA 

5A GA 

GA 

5C GA 

1 D  S K  

SWDFF GA 

l D  S K  

SK 

IA 

l C  

SWON SK 

GA 

5A GA 

2A GA 

GA 

2A GA 

2A GA 

2A GA 

l A  S K  

lA SK 

IA SK 

Edlnburgh Alrport Plattormchanges 

Ednburgh AJrport • CEC changes 

CundyWorks � chalnage BS-100 

Additjor,al parapet upstand on deck of Carrick Knowe bridge 

Remove8us Shelters ln George Street 

Alrport Phase A worksdelayduetodrai nage senlng oLJt confilct 

Accommodatlo11 Works - Sectioo 5 

CEC'samendments to str!!et llghtlng 

Amend Tracklorm atstatOO locations 

Below Ground Dbstruotlons -Piflng to Russell Road Retaining Wall W4 

Ednburgh Alrpo1t CGRC Walkway Earthing and Bonding 

Bus Gale protec�on or diversion of exlsllng serv!ces 

AB Underpass gm.i�ng of existing se..wr 

Ae!nstatetraffic lsl andon Prtnces Street - Chalnage130+2SO 

AccortrnodatlonWorks- Section 7 

Point MachlnePositl on (SV·0116) 

OLJI of SeQ.Jence working at Haymarket/Lothian Road Junction due to MUDFA delayed 
co�letion 

Forth PortsArea - lence alteratlons 

Remove surplus materi al lrom Plot 304 

Developed kinematic envelope (DKE) - ST!e Wlde 

Busgate,Contam'nati on 

W19- GyleStop retalnlngwall protection of existing services 

AB Underpass - Phase2 - Change to pUe toe lf!';e!S 

lnlormat!ves approvaJs process changes byCEC 

Revisions to TRD public exhib!tlon doc:urrent- addltlanat tie comments 

Lindsay Road retaJnlng wall 1C • Unforeseen ground coriclitions -A[chaeolc,glcal findings 

Invasive Species · Gogarlandllll Area - Giant Hog..wed 

Revised traffic management at junction of the Mound, Princes Street and Hanwer Street 

Spedal track10fm constructlon atshallowdeplh obstructlons 

CBR Vertllcalion Results - TO 1518 

Revisions to TRO general wervlew document - additional tle comments 

Contaminated materi al at Murrayflekf Tramstop,W18 retaining wall 

Revisions to O.E bases - SecTi on 2A 

IFC Q'a�ng changes· Section 2A · Ducting and Cable Routes 

IFC O"awing changes - Sectloo 2A- Ducti ng and Cable Routes 

Possesslonof car park at Haymarket - unrestrictedaccess 

Aerne<fat)on of soft groun d ·  TedinicaJ QJery no. 1550 

Vlctorla DockEntrance8rldge- road safety audito11 existing parapets 

Wall 1C - Unloreseen groond condl�ons - 500mm da. Concrete pipe 

Lindsay Road ret�lning wall 1A - Ullforeseen ground condtions - sand layer 

Maximum 

19,938 

1,903 

13.131 

70,300 

2,225 

66,009 

6,202 

43,866 

BS,041 

1,338 

289,756 

10,000 

8t .B43 

40,248 

6,935 

n,389 

7.520 

120,959 

34,386 

1,587,350 

408,641 

2.56,573 

15,000 

74 

1,333 

71,707 

Assessment 

assessed 

1'960 

1,237 

8,535 

45,695 

1,446 

'"'°' 

4,035 

28,513 

55,277 

188,341 

6,500 

53,198 

26,161 

4.506 

50,303 

4,888 

78,624 

22,351 

1.031,778 

265,617 

166,773 

9,750 

46,610 

27/38 

Project: 

as per: 

Edinburgh Tram Network 

31 /07/201 1 

2.08b Unaooroved ChanQes 

Status on unapproved changes Job Estimate Budgets 

Minimum 

B,972 

5,909 

31,635 

1 ,001 

29,704 

2,793 

19,740 

38,269 

130,390 

4,500 

36,B30 

18,111 

3,121 

34,825 

3,384 

54,432 

15,474 

714,308 

183,BB9 

115,458 

6,750 

32,268 

Submitted 

1 9,938 

1,903 

13,131 

70,300 

2,225 

66,009 

6,208 

43,666 

85.04-1 

1,338 

289,756 

81,843 

40.248 

B,935 

77,389 

7,520 

120,959 

34,386 

408,641 

256.573 

74 

1,333 

71,707 

to be 
submitted 

10,000 

1,587,350 

15,000 

agreed 

\ 9,93 

18,871 

1.41 

Revenue Direct Cost Margin in % Stage of Remarks 
Completion 

12,96( 9,607 7.41o/. 

1.23 917 7.41, 100o/� 

8,53( 6.327 7.41'1. 

42,90f 31,806 7.41'1. 100% 

26,513 21,136 7.41'1. 100% 

55,27 40,976 100'% 

1 88,341 139,616 7.41'1' 100o/R 

26,161 19,393 7.41'Y. 

4,508 3,341 7.41, 100o/o 

so.so, 37,289 7.41'1. 

36 7.41'1. 1Q()o/R 

86' 7.41'1. 1Q()o/R 

46,61( 34,551 7.41'1' 71% 
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INTC TNC TCO 

606 " 

613 

616 

61' 

619 

621 

623 100 

624A 

628 101 

630 

633 

637 

636 

639 

647 107 

648 

649 105 

652 103 

656 102 

DAP 

ETN MPR 07/2011 Final 

EDT 

only 

SDS Section Activity OS Description 

only 

1A 

58 

5A 

SK Lindsay Road radio mast · to be relocated 

Bus Gate - discovEfY ol existing utlll�es - Street l\gh�n,g. power supply and ducting 

Archaeloglcal Flndngs West Abutmer,t 

ram stops · CEC and tie comments not In accordarn:e 'Mth Schedule Part 14 

Accormmdatlon Works at plots S 1 and S2 al Forth Ports 

Adopllon llnes lntheForth Ports area 

GA Bus Gate exlstfng drainage 

GA W8 Baird Drive RTW -contamlnated ma1erlal 

SW ON BODI to IFC Drawing Changes 

GA AB Utll lty Works - SI= and protect 4way GeOl'lel dlci oank 

OH urning heo1dat depot accessroad 

GA Depot Access Bridge - plITng obstructions 

SC DepotAccess Br\dg e - plllng obstructions 

1A 

1A 

1A 

1A 

1A 

SW 

SW 

5A 

, c  

1A 

1A 

SK ower Place B'1dge East Abutment - dscovery of HV cable 

SK ower Place Bridge - Unforeseen groundcomlitlOl'ls · Ch 1500 · existing concrete 

ower Place Bridge · Unforeseen gmund conditfons - Ch 1500 - exlst!ng bortde<I rubble SK breakwater 

SK Work to sewers at retaining Wall 1 A - Lindsay Road 

Unforeseen Ground Conditlons · change to pillng metholagy 

Change In Plllng Meth(X!olO!:JY 

Murrayfleld Corridor Retaining Walls Ground Improvement 

Protected Species mitigation meaS1.Jres Badger tunnels, tences and feeling stations 

SK Removal ol materi als Imm Port o1 Leith Hooslng Association land at the Casino 

GA 

IFC Drawing changes for Section 2 Track Drainage 

Haymarket Vladuct • Retaining Wall W21 • Temporary wor� changes due to projecting 
footing 

OLE pole foundations · BODI - IFC • Section 7 

c,.yerPlaceBridge · Unforeseen gmund coodi!Tons - Ch 010425 · exlstlng lle r00s 

Invasive Species · Glant Hogweed 

Haymarket VlOOuct • Existing BT Cable and Drainage Pipe 

Notrned Departure dJetothe Issue of SOS Design programme V55 

Notified Departure dJetothe issue of SOS Design prngrarrrne V56 

Sectlon 3 Drai nage (Scottis h  Water) Approvals doseoot 

GA Murrayfle[d tro1mstop 1evlsed layout 

SK ElderStreet]unc!lon redeslgn 

SK ransfer of Principal Contractor COM responsibllity for removal of eiisting Traffic 
Management lnstallallons at West End Jucllon. St Andrew Square and Leith Walk 

PromO(ior, of Trarnc Regulation Orders {TROs) by CEC 

SK ramstops · Changing Brand Guidelines, TVMs and Validators 

Llsted Bui\ding Cor,sents- Dublln Streel 

Removal of Giant Hogweed In Plot 304 

GA Remove existing sewer !n Section 1 A 

SK ane Street Radio Masi· Feasibility Study and Site Share Applicaton 

Maximum 

2,517 

4B4 

35,0BO 

3,82'3 

1,204,952 

4, 970,32'3 

5.019 

9,481 

29,554 

57,078 

1,500 

B0,335 

20,000 

50,000 

58,832 

611,127 

1,148 

5,000 

�.127 

1.500 

10,000 

86,12-4 

138,012 

53,593 

19,366 

18,000 

3.045 

Project: 

as per: 

Edinburgh Tram Network 

31 /07/201 1 

2.08b Unaooroved ChanQes 

Assessment Status on unapproved changes Job Estimate Budgets 

assessed Minimum 

1 ,636 1 ,132 

21, 

22602 15,7B6 

C4<l5 1 ,720 

783,219 542.228 

3,230,710 2.236.645 

3,913 2,709 

6,163 4,266 

1 9,281 13,349 

37,101 25,665 

675 

52,218 36,151 

1 3,000 9,000 

32,500 22.500 

38,241 26,474 

397,232 275,007 

3,250 2.250 

6 1 ,1B2 42,357 

675 

6,500 4,500 

55,9Bi 38,756 

B9,708 52,105 

41,335 28,617 

12,588 8,715 

11,700 B,100 

1,979 1,370 

28/38 

Submitted 

2,51 7 

35,080 

3,823 

4,970, 323 

5,019 

9,481 

29,554 

57,078 

80,335 

9,317 

5B,Ba2 

61 1 , 127 

U 48 

B,097 

4,233 

94,127 

BS,124 

138.012 

63,593 

1 9,366 

3,045 

to be 

submitted 

1,204,952 

1,500 

20,000 

40,683 

8,097 · 

1.500 

10,000 

18,000 

agreed Revenue Direct Cost Margin in % Stage of Remarks 
Completion 

1 ,63f 1,213 7.41'Y< 

"' 233 7.41, 100o/� 

5.4S 

2,48( 1,B-42 100% 

3,911 2,900 7.41'1. 100% 

6,031 6,16'. 4,568 7.41'1. 100% 

9,411 19,281 14,293 100'% 

37,101 27,502 7.41o/. 100'% 

9n 7.41"/. 100'% 

52,21[ 38,709 7.41'1. 100'% 

19,53 

74E 7.41"/. 

25,120 

3,250 2,409 7.41, 100o/� 

51,18; 45,354 7.41'1. 

97' 723 7.41, 10.0o/o 

6,56 12,58E 9,331 7.41'% 100'% 
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INTC TNC TCO 

667 

670 

670a 

673 

674 

675 

675 

677 

678 

682 

129 

692 

699 

702 

703 

704 

706pt2 

706pt3 1 1 9C 

719 

DAP 

ETN MPR 07/2011 Final 

EDT 

only 

SDS Section Activity OS Description 
only 

1A 

SA 

58 

2A 

2A 

58 

7A 

1A 

SWON 

SW 

1A 

1A 

1A 

1A 

1 C  

Sectlon2A · Phase 1A11 8 lnter1ace des!gn 

Roseburn Viad.Jct Structures · Addltlooat requirements lo value engineered design 

Lltslgns req.Jlrernents lrom CEC 

OLE Foundation 200+249 at Haymarket Yards 

Lfve HV cable dlscovered a!StructureWI · Lindsay Road Retaining Wall 1 0 

Llndsay Roadretalning waJl finlsh 

GA Test Soll Na)ling 

GA Busgate: Scottish Power HV Cat:jeClash "'th Drainage 

GA E�cavatlo11thrnugh rockwtthfn dralnage n .. m 

Balgreen to Cat'lick Knmw- Groof!d Coodtlons • Rock 

GA Utlllties within lnfraco Works TQ 2075 i 1 25mn watermaln at Ch 200+ 1 09 

GA Ch 200+1 09 Haymarket Yards -Unforeseen Grouf!d Coodtlons 

GA Ednburgh Park Station Tramstop BODI to IFC 

GA he Gyle Centre 

AAlorN:I Crosslng 1 & 2 

Extensi011 of the Maccalerri 'RENO' mattresses under Gogar Burn Bl1dge 

lnstallati onol Gabion Wall a!Ch 71 1 975 - 71 1 995 

Trackslab and D-lLE base/Existing Gas Main Clash ch200+1 20 

Impact of Tram Infrastructure on flood risk in the gogar burh 

SK Lindsay Road Re!alnlng Wall 1 A ·  GroundCon<:l;tTons 

Gogar CastleAa::ess · Ju nctlon206 

Ughtlng Change 1orcomblnes OLE.ilJghti ng on Ocean Drive 

E!eclrtficat!onof Alftlrleto 8athgate Rail Link Project 

Unableto commencellil operat!ons 

Utllltles Protection Measures (Gas Main) 

GA Scotrall CarParlt; Barrierand Securify 

Ch 200·1 27; Utl lltles Clash 

Ch 200+21 5 Unlorseen Ground Condlllonsi Below Ground ctistruc!I011s 

IFC Drawi rrgChanges- Soft laf!dscaping 

IFC DrawlngCharrges · Soft Landscaping 

IFC Drawi ng Changes - Soft L.an<:lscap!ng 

Pedestrian Guardrall ·d'lange ln CEC Specification 

SK PlannlngPermlssion Aocess tocruls e llner area 

Excavatlon ofrockln sections 2A and5A 

owerPlaceBl1dgeSuspens!on o/Works 1 9i1 1i10totOi01 i1 t 

ower Place Brldge Diversion TNC 1 1  9C 

Cycle path to be !ncorpOfated as per�e design rel INF CORR 5752/MBU 

Amendment to South Cope Ouc1 Bank 

Site Ctearei,ce 8001 • ]FC 

Section 58 Stenhouse Drive Retaining Wall and associated Utilities Works 

Maximum 

500,000 

4,000 

1 ,500 

42,S9:3 

1 4,602 

50,000 

El,61 9 

5,000 

1 1 ,755 

29,59() 

51 ,624 

3,757 

22.021 

28,oas 

5,000 

2,500 

5,000 

27.1 80 

1 0,000 

5,000 

1 ,022 

88,807 

5, 1 77 

55,329 

2,471 

76,452 

12,1 93 

2,947 

32-4,869 

1 50,000 

Assessment 

assessed 

325,000 

,soo 

975 

27,SBO 

9,492 

3'5110 

S,602 

3,250 

7,641 

1 9,234 

3:3,555 

2,442 

1 4, 31 4 

1 8,255 

3,250 

1 ,625 

3,250 

1 7,667 

6,5110 

3,250 

664 

57,725 

3,365 

35,964 

1,606 

-49,694 

7,926 

1 ,91 5 

21 1 , 1 65 

97,500 

29/38 

Project: 

as per: 

Edinburgh Tram Network 

31 /07/201 1 

2.08b Unaooroved ChanQes 

Status on unapproved changes Job Estimate Budgets 

Minimum 

225,000 

l ,BOO 

1 9,302 

6,571 

22,500 

3,S7EI 

2.250 

5,290 

1 3,316 

2'3,231 

1 .691 

9,909 

1 2.638 

2,250 

1 ,1 25 

2.250 

1 2,231 

4,500 

2,250 

480 

39,963 

2,330 

24,898 

1 ,1 1 2 

33 

34-.403 

5,4B7 

1 .326 

1 46.1 91 

67,500 

Submitted 

42,S93 

1 4,602 

S,619 

11,755 

29,590 

51 ,624 

3,757 

22,021 

28,085 

27,1 6-0 

1.022 

BS,607 

5,177 

55,329 

2,471 

76,-452 

12,1 93 

2.947 

324, B69 

to be 
submitted 

500,000 

4,000 

1 ,500 

50,000 

5,000 

5,000 

2,500 

5,000 

1 0,000 

5,000 

1 50,000 

agreed Revenue Direct Cost Margin in % Stage of Remarks 
Completion 

2,60( 1,927 7.41, 1 00o/o 

4, 1 3 

32,50( 24,092 100o/o 

1 4,31 4 1 0,61 0 7.41 1. 1 00'% 

l B,251 1 3,533 7.41 '% 1 00'% 

1 ,62t 1 ,205 7.41 '1. 

1 7,66 1 3.096 7.41o/. 
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INTC TNC TCO 

723 

122 

I I B  

126 

731 

732 

130 

737 

738 132 

DAP 

ETN MPR 07/2011 Final 

EDT 

only 
SDS Section Activity OS Description 

only 

I D  

58 

Incorporate Murrayflek::I Accommodation Wof'Ks into "As-Bui It" documents 

RW1A Footpath at toe ol wall ADM to Ocean Drive Link Road 

HGV Turning constitution Street/ Laurie Street 

Wash Plan1 throughput/ tram end Wash (Hand Wands) 

Tie have rEquested BSC to amE'l'ld e�stlng TM arranagermmt at the )unctoo between 
Rosebum St and the Wester Approac/1 Rd (Rel INF CJAR 71 66}1C) 

OLE Special Foundation Murrayfleld Tramstop Retaining Wall 

GA Change Trackform from current des�n back to BOD.I 

Depot Access Road, Hammer Head 

Networll RaJI dev�opment ol Haymarket Staton 

SK Provide a<:cess forUtlllt!es at Tower Place and Tower Place Bridge 

TOTALS 

Values on performed changes 

As confirmed considered within Approved Changes 

Considered within Risk & Opportunity Analysis 

Considered within Unapproved Changes 

Maximum 

3.905 

86,764,098 

1 o,675, 121 1 

8,113,718 1 

Assessment 

assessed 

2,538 

56,396,664 

6,939,223 1 

4,377.214 1 

Project: 

as per: 
Edinburgh Tram Network 

31 /07/201 1 

2.08b Unaooroved ChanQes 

Minimum 

1,757 

39,043,844 

4,804,077 

2,562,009 

2,242,088 

Status on unapproved changes 

Submitted 

3,905 

76.055,821 

to be 
submitted 

1 0,708.277 

urdar �epa,atloo 

ma>"lmum �!ilntlal d clmrga,, 

86, 764,097 .82 

agreed 

6,741.335 
noc conff,mPIJ ,1mus 

onSJJ�mltt,idcllangas 

76,055,821 

Job Estimate Budgets 

Revenue Direct Cost Margin in % Stage of 

6,939,223 5,14�975 

6,939,223 6,424,825 

2,562,009 - 2,372,090 

4,377,2141 4,052.7341 

Completion 

7.36"k 93% 

Remarks 

30/38 21/08/2011 
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May-08 

JI.Jl-08 

JU-08 

Aun-08 

Sep-OB 

Oct-08 

Nov-OB 

Dec-OB 

Jan-09 

10  

Feb-09 

1 1  
Mar·09 

12  
Apr-09 

1 3 

Mav-09 

1 4 

JU'l-09 

15 

Jul-09 

1 6  

1 7 

Seo-09 

18 
Oct-09 

19  

Nov-09 

20 
Dec-09 

21 
Jan-10 

22 
Feb-10 

23 
Mar-10 

24 

Anr-10 

25 
Mav-10 

26 
JU'l-10 

27 

JU-10 

28 
Aua-10 

29 
Seo-10 

30 
Oct-10 

31 
Nov-10 

32 
Dec-10 

33 

Jan-11 

34 

Feb-11  

35 
Mar-11 

36 
Aor- 1 1  

37 

Mav-1 1  

38 
Jun-1 1  

39 
JU-11 

PROGRESS 
PROGRESS 

Actual Performarce 

500.000 
500.000 5 

1 .052.000 
1 .552,000 6 

·1 .552,000 

4,348,251.' 

4.348.256 8 

1 .046,63 
5,394,889 q 

3.339.638 

1 .724.60, 

10.459.129 1 1  

2.480.873 
12.940.00 12  

584.25, 

13.524.254 13  

1 .739.311 

15.263.56� 14  

1 .578.82( 
16,842.385 15  

3.034.909 
19.877.294 16  

2.268.40 

22.1 45,697 17 

2.048.589 
24.1 94.286 18  

1 .531.274 

6,312.045 

3.782.691 
35.820.291' 21 

3.930.846 
39.751.14 22 

7.287.81C 
47.038.955 2'3 

3.634.709 
50.673.664 24 

2.632.320 
53.305.98� 25 

4.076.901 
57.382.88!: 26 

5.170.181 
62.553.066 27 

5.755,480 
68.308.546 28 

4.337.247 

5.491 .741: 

5.112.30!: 
83.249.84� 31 

5.778.761 
89.028.60E 32 

5.590.133 
94.618.739 33 

3.375.291 
97,994.030 34 

2.022.086 
100,016.1 H  35 

852,20( 
100.868.316 36 

1 ,573,15� 
102.441 .471 37 

814.998 
103,256.469 38 

787.699 

104 n,1,1 ,i::.� I 'Jn 

1 ,424,27E 

1,573.974 
107 .042.420 41 

2.055.99!' 
109.098.41� 42 

1 .936.564 
1 1 1 .034.97� 43 
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Project: 
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Edinburgh Tram Network 

31/07/201 1 

2.09 Payment Status 

BILF ING�I BERGER 
CMI 

INVOICE PAYMENT 
Application 

21.389.899 
21 .389.899 

2.414. 100 
23.803,998 

·23,803.998 

26,720,722 

26.720.722 

971 .518 
27.692.240 

705.826 
28.398.066 

1 .584.058 
29.982.124 

5.108.480 
35.090.604 

5.960.121 
41.050.724 

41 .050.724 

Invoiced (Accepted) Vari ance Certified 

19.1 00.000 -2.289.899 
19.1 00.000 -2.289.899 

2.289.899 -1 24.201 
21 ,389.899 -2.414,100 

-21 .389,899 2.414.100 

25, 784,259 -936.463 

25.784.259 -936.463 

739.994 -231 .525 
26.524 ?",') -1 .167 .988 

809.079 103.253 
27.333.331 - 1 .064.735 

625.106 -958.953 
27,958.437 -2.023.688 

1 . 1 1 6.659 -3.991.821 
29.075.095 -6,015.509 

MONEY OTHERS 

19.100.000 30/06/2008 
19.100.000 

2.289,899 15/07/2008 04/06/2008 
21.389,899 

-21 ,389,899 11/08/2008 04/07/2008 

25.784.259 1 1/09/2008 01/08/2008 

25.784.259 29/QB/2008 

739,994 08/10/2008 29109/2008 
% la.?d,252 

809.079 14/1 1/2008 31/10/2008 

625.106 2211212008 
27.958.437 

1 . 1 1 6.659 22101/2009 08/1212008 
29.075.095 2311212008 

1 .B58.032 -4.102,089 1 .858.032 02/03/2009 3Cl/01/2009 
30.933.127 -10.11 7.597 30.933.127 

1 .288.964 1 ,288,964 1 .288.964 19/03/2009 

excluding VAT 

19.1 00.000 

19. 100.000 

2.289.899 

21 .389.899 

4.394.360 

25.784.259 

739.994 
26.524.252 

809.079 

27.333.331 

1 .741 .764 
29,075.095 

1 .858.032 
30.933.127 

32.222,091 -8.828.633 32.222.091 30.933.127 

2.429.613 2.227.854 -201.759 2.227.854 14/05/2009 1 4/04/2009 1 .841 .685 
43.480.338 37.982.534 -5.497,804 37,982.534 35.754,680 

3.383.746 -3.383.746 0 05/06/2009 1 1/05/2009 2.227.854 
46.864.083 37.982.534 -8.881 .549 37.982.534 37.982.534 

4.050.740 2.264.088 -1 .786.652 2.264.088 02/07/2009 03106/2009 2.264.088 
50.914.824 40.246.623 ·1 0.668.201 40.246.623 40.246.623 

REMARKS 

>-- - �6,�30_3�, 1_37
+-

- -- 7�, 7_60�, 3_38
-+-

- -- 1�,4_5�7,_200
-+

- - - -+- -- - ->-- - --+- - -7�, 7-60�, 3-38
-+-

2-71_07_12009_ +-02/0_7_i200_9
+-

- -- 4�,560�, 3-38
-i 

invoiced: regular & Phase 1 B 
57.217 =1 48.006.960 -9.211 .001 AQ r.ruc:. = OSIOB/2009 28/07 /2009 44.806.960 ru: id: Invoice No 18 & 19  

2. 177.338 3.020,906 843,567 3.020,906 25/0B/2009 05/08/2009 

2.666.077 
62.061 .377 

5.478.014 
67.539.390 

67.539.390 

6.183.662 
73.723.052 

6.003.862 
79.726.914 

4.529.095 
84.256.008 

3.493.091 
87.749.099 

4.407.498 
92.156.597 

4.518.158 
96.674 7"� 

1 .1 26.182 

2.634.852 
100.435.788 

3.091 .419 
103.527.207 

6.564.542 
1 10.091.750 

2.131 ,595 
1 1 2.223.345 

3.090.672 
1 15.314.017 

1 .074.737 
1 16.388.754 

1 .456.051 
117 .8;1.4.805 

1 1 7  .844.805 

1 1 7  .844.805 

9,057.032 
"37 

126.901 .837 

126.901 .837 

2.020.522 
128.922.359 

2.400,346 
53,428.212 

5.379.520 
58.807.732 

4.173.384 
62.981 . 1 1 6  

2.737.744 
65.718.860 

2.344.664 
68.063.524 

2.153.902 
70.217.427 

70.217.427 

2.654.337 
72.871.764 

7,602.958 
80.474 7'"YJ 

3.083,651 

3.166.372 
86.724,745 

5.459.583 
92.184.328 

3.091.336 
95,275.664 

2.247.1 1 7  
97,522.781 

2.040.677 
99.563.458 

1 . 1 61 .461 
100.724,919 

1 .790.807 
102.515.726 

102.515.726 

488.026 
1m �si 752 

7.500.000 
11n 

1 0.803.679 
121 .307.430 

2.700.000 
124,007,430 

4.914.929 
128.922.359 

-265.731 
-8.633.165 

-98.494 
-8.731 .659 

4.173.384 
-4.558.274 

-3.445.918 
-8.004.192 

-3.659.197 
-1 1 .663.390 

-2.375.192 
· 1 4.038.582 

-3,493,091 
-1 7.531,672 

-1 .753,160 
· 1 9,284.833 

3.084.800 
·1 6.?f\nmir. 

1 .957.469 
-1 4.242.564 

531.521 
-13,711 .043 

2.368.164 
- 1 1 .342.879 

-3.473.206 
-1 4.81 6.086 

1 15.521 
-1 4.700.564 

- 1 ,049.995 
· 1 5,750,559 

86.724 
· 1 5,663,835 

334.755 
· 1 5,329.080 

· 1 5.329.080 

488.026 
· 1 4.841 .054 

- 1 .557,032 

10.803,679 
-5.594.407 

2.700.000 
-2,894.407 

2.894.407 

31/38 

-' 0?7 RRR 

2.400,346 25/09/2009 
53,428.212 

5,379.520 12/1 1/2009 27/10/2009 
58.807.732 

4.173.384 1 1/12/2009 1 1/11/2009 
62.981 , 1 1 6  

2.737.744 14/01/2010 1 1/12/2009 
65.718.860 

2.344.664 10/0212010 1 3/01/2010 
68.063,524 

2.153.902 16103/2010 1 2/02/2010 
70,217.427 

70.217.427 

2.654.337 07/04/2010 07/04/2010 
72.871 .764 

7.602.958 10/05/2010 07/05/2010 
80.474 722 

3.083,651 04/06/2010 04/06/201 0 
RO RRR 07" 

3.166.372 30/06/2010 01/07/2010 
86.724.745 02108/2010 29/07/201 0 

5.459.583 01109/2010 26/081201 0  
92.184.328 

3.091 .336 28/09/2010 23/09)2010 
95.275.664 

2.247.117  21110!2010 21/10/2010 
97.522,781 

2.040.677 1Q/1 1/2010 15/1 112010 
99.563.458 

1.161 .461 00/12/2010 1 6/1212010 
100.724.919 

1 .790.807 1 1/01/2011 1 2/011201 1 
102,515.726 

0 04/02.12011 08/02/201 1 
102.515.726 

488.026 31/03/2011 31/03/201 1 

7.500,000 03/05/2011 03/05/201 1 
1 10.503.752 17105/201 1 1 8/05/201 1 

10.803.679 11105/2011 1 2/05/201 1 
121 .307.430 27105/2011 27/05/201 1 

2.700.000 29/06/201 1 29/06/201 1 
124.007.430 

4.914.929 17/07/2011 1 7/07/201 1 
128.922.359 

6.220,906 paid: Phase 1 B 

2.400,346 
53.428.212 

2.194.682 
55.622,894 

3,184.837 
58.807.732 

4.173.384 
62.981 .1 16 

2.737.744 
65.718.860 

2.344.664 
68.063.524 

2.153.902 
70.217.427 

2.654.337 
72.871 .764 

612.967 
73.484.n1 

5.615.350 
82.613.2 1 1  

1 .706.129 
84.319.339 

1 .528.454 
85.847.793 

2.603.351 
88.451 .144 

1 .803.041 
90.254,186 

1 .508.782 
91 .762.968 

673.476 
92,436.444 

201 .298 
92.637.742 

1 ,1 B6.701 
93.824 442 

93.824.442 

18,006,734 
1 1 1 .831 .1 76 

2.700.000 
1 14.531 .176 

2.746. 134 
1 17.277,310 

1 17,277,310 

21/08/2011 
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Project : Edinburgh  Tram Network 
B I LF I N G E R  B E RG E R  

as per: 31 /07/201 1 Civil 

-

I 
2 . 1 1 Monthly Report on Qual ity Management 

1. Audits 

1.1 Internal Audits 

Audit-No Date NCRs raised NCRs Closed- % 
Corrective Actions Out Closed 

BBUKETN0 0 1 /1 0 28/06/20 1 0  3 2 67% 7 no. observations for improvement also raised 
-

-

-

1.2 External Audits (e.g. by Client I 851) 

Audit-No Date NCRs raised NCRs Closed- % Corrective Actions Out Closed 
TSA-09-01  (System EnQ I lnteQration) 28/08/2009 4 3 75% 
TQA-CEC-BSC-0 1 -201 0 26/09/20 1 0  1 3  0 0% All 1 3  NCR's responded 30/05/201 1 ,  tie response 
TQA-BSC-08-20 1 0  07/1 2/20 1 0  1 1  1 0  91 % 
TSA- 1 0-03-BSC DesiQn Assurance 29/03/20 1 1  0 0 0% 2 no requests for information 

2. Inspection and Testing 

ITPs 
Non-Audit NCRs 

Section Raised Closed out 

Planned In-Production Completed % Total Month Total Month % Comp'd 
1 A  66 1 0  2 3% 1 1  - 4 - 36% 
1 8  - - - - 0 - 0 - 0% 
1 C  1 3  1 2  1 2  92% 1 7  - 9 - 53% 
1 0  31 31 29 94% 4 - 3 - 75% 
2 37 24 21 57% 1 4  6 1 0  1 71 % 

SA 1 2  0 0 0% 2 - 2 - 1 00% 
58 59 34 1 2% 21 1 1 4  - 67% 
SC 27 6 0 0% 1 3  4 6 - 46% 
6 35 27 8 23% 69 1 0  52 1 4  75% 
7 73 45 39 53% 1 1  - 9 - 82% 

System NCRs (non-audit) 1 62 21 1 09 1 5  67% 
Cancelled 1 0  - 1 0  - 1 00% 

3. Further quality-related events during this month 
(please describe shortly) 
ITP document reviews are ongoing, they are being updated as required and resubmitted to tie for approval. Continuing site visits to Barr (Depot building and 
Tram yards), Grahams (Verity House Access Rd) and Expanded (Depot Access Bridge and A8 Underpass) were undertaken in order to carry out surveillance 
checks and mentor site staff. Quite a few Barr construction NCR's in section 6 (the Depot) were discussed and advice was given to help with closure of the 
NCR's as per table above, 5C NCR's also discussed and Barr working towards resolution. Ongoing Depot Building ITP's were submitted to BB by Barr during 
June and reviewed and responded to by the Quality Manager and Site Agent. A review of ITP and ITR revisions on BIW and IMS was carried out during the 
month, relevant documentation to be updated and distributed by m id July. The Quality and Technical/Design dept have begun the process of reviewing and 
compiling As-built records in conjunction with the subcontractors. No internal audits in June however the schedule has been amended and audits will 
recommence in July. 
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Month July 

Site or office and Units 

Number 
Hours2 

Project: Edinburgh Tram Network 

as per: 31 /07/201 1 

2 . 1 2  Safety I nformation System - S IS 

Bilfinger Berger Civil5 
- Month ly Safety Report 

Prepared by 

BBIB1 Managers, JV people under 8818 BBIB1 workers Sub-contractors3 
Supervisors, Foremen control 

40 52 1 88 
6472 8405 46249 

Accidents in this month (if no accidents but a previous accident person is still away from work, wrrte in calender days lost but leave accident space clear) 

Fatal 
Serious: over 3 days injury 

Duty travel l ing I commuting 1 D+ 
L Tl: 1 -3 days injury 

1 st Aid only 1 
Calender days lost this month + from any 

!previous onqoinq accidents 
Incidents 

Damage 1 
Environment Ecology I Pollution 

Not work related 
eq flood, bomb scare 

Near misses, hazards reported 

Agency I hired people 
I BBSE workers eg 

BIS 

Details of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non-RTW accidents, plus any work-related 'Health' incidents 
IP Name or incident location/Ref Employer Injury / Incident 

Return to OHS-Wi by 8th of following month OHS-Wi email: QM@civil.Bilfinger.com 
1. Average number of BBIB staff or site workers during the month. 

2. Hours should be included if known. Do not leave boxes blank eg make an estimate or multiply number of staff by monthly hours worked eg x 200 

3. Subcontractor numbers should be estimated if no exact figure known. Average part time workers over month eg 10 workers for half a month = 5. 

4. If R�tum To Work (RTW) date has not yet occurred, keep name in box until RTW date known 

5. These are summary BBIB Group figures including all R&T's on site. For separate Regions or Technology Reports, please send a R&T specjfic report to the R&T 

6. Days lost are now calendar not working days, but maximum 1 80.  You may have days lost to continue to report from an old accident but no accidents this month 

�Definition for a 30+ accident includes weekends but not day of accident. You should check if man is� or fit for work during a weekend, then it may not be a 3Day+ 

ETN M P R  07/201 1 Final 33/38 

date of ace I inc 

B I L F I N G � I B E R G E R  
Chlll 

Contact phone or email. algivil.Qi lfinger.Qo.uk 

Total Others, eg public 

280 

I 61 1 26 

0 

0 

0 

0 

1 

0 ----

1 

0 

0 

0 

Return to work date4 Cal days lost this month. Max 30 

OHS-Wi fax 0049 (0)61 1 708 769 
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Project: Edinburgh Tram Network 

as per: 31 /07/201 1 
B I L F I N G E R  B E R G E R  

Civil 

2. 1 3  Pro·ect Photo hs 

Picture 01 

Picture 02 

ETN MPR 07/2011 Final 

Section 7/6/SC Mini-Test-Track/Depot/Depot Access Bridge 

Section SC Depot Access Bridge 
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Project: Edinburgh Tram Network 

as per: 31 /07/201 1  

2. 1 3  Project Photog raphs 

Picture 03 Section SC A8 Underpass 

Picture 04 Section 2A Haymarket Viaduct 
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Project: Edinburgh Tram Network 

as per: 31 /07/201 1  

2. 1 3  Project Photog raphs 

Picture 05 Section 2 Haymarket Corridor 

Picture 06 Section 2 Haymarket Corridor 

ETN MPR 07/2011 Final 36/38 

B I L F I N G E R  B E RG E R  
Civil 

21/08/2011 

BFB00112213 0036 



Project: Ed inburgh Tram Network 
B I L F I N G � I B E RG E R  

a s  per: 31 /07/201 1  Chill 

3.01 Overview Movements of Contingencies 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated disso luted remaining 

GBP GBP GBP 
01 . Add. Insurances acc. CL. 76.1 7 1 0,000 1 0,000 
02. Liquidated Damages 464,000 464,000 
03. lntertace with Railway Authorities 25,000 25,000 
04. Uninsured Economic Losses 1 32,500 1 32,500 
05. Delayed Start Of Construction Works 360,000 360,000 
06. Firm items In Value Engineering 279,500 279,500 
07. Quantity Risk Adjusted in Job Estimate 09/2008 1 ,000,000 292,824 707,176 
08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000 
09. CEC Planning 25,000 25,000 
1 0. Road Safety Audrr 250,000 250,000 
1 1 .  Network Rail 75,000 75,000 
1 2. Edinburgh Park 37,500 37,500 
1 3. Forth Ports 5,000 5,000 
14. HMRI 25,000 25,000 
1 5. Rails Drainage, Connections to existing drainage 70,000 70,000 
1 6. Tramstop 71 ,500 71 ,500 
1 7. Bonding and Earthing Not Priced 14,500 14 ,500 
1 8. Obstructions I Boulders (Piling And Achoring) 30,000 30,000 
1 9. Settlement I Consolidation 20,000 20,000 
20. Soil Stabilization For Traffic on Embankments 1 00,000 1 00,000 
21 . Reconstruction In Full Depth Of Pavement 1 B 1 97,500 1 97,500 
22. Labour 40,000 40,000 
23. Staff 40,000 40,000 
24. Pertormance Of Utility Companies 5,000 5,000 
25. Ecology 1,000 1,000 
26. Pollution 2,000 2,000 
27. Changes In Law 30,000 30,000 
28. Legal Support 1 00,000 1 00,000 
29. Value Engineering 200,000 200,000 
30. Interpretation Of Code Of Constuction Practice 1 00,000 1 00,000 
31 . Siemens/BB Scope Split 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176 

Estimated Opportunities from Top Sheet (Unqualified Risk Register) 

32. Changes in Employers Requirements -1 00,000 -1 00,000 
33. Package Contractors lntertace -1 0,000 -1 0,000 

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -1 1 0,000 0 -1 1 0,000 

Additional Estimated Risks 

34. lntertace Systems & Civ ils 1 ,000,000 0 1 ,000,000 
total Additional Estimated Risks 1 ,000,000 0 1 ,000,000 

Estimated Escalations 

35. Escalation - Farrans Adjusted in Job Estimate 1 1  /2008 483,046 483,046 0 
36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294 
37. Enhanced Labour Rate 294,000 294,000 

total Additional Estimated Escalations 5,1 65,340 1 ,425,046 3,740,294 

Contingencies released 

38. Overall Adjusted in Job Estimate 1 0/2009 0 3,916,682 -3,91 6,682 

total Additional Estimated Escalations 0 3,91 6,682 -3,916,682 

total 10,654,340 5,634,552 5,01 9,788 
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Project: Edinburgh Tram Network 
B I L F I N G � I B E R G E R  

as per: 31/07/2011 CIVtl 

I 3.02 Design - Drawing Status 

No. I Description Status acc. Sections Sections Phase Total 
SW 1 2 3 5 6 7 1a 1b 

incl. SW excl. SW 
Original SDS Design : 

1 Draft, to be issued for construction . 

2 Issued for External Approval (IFEA), to be IFC 129 129 129 
3 Issued for Construction (IFC) 261 261 261 
4 Partially agreed for Construction (PAFC) . . 

5 Agreed for Construction (AFC) 
6 For As-Built Info Incorporation 
7 As Built 
8 Hand over 
9 Withdrawn . . 

10 Not to be IFC 155 155 155 
11 IFEA, but not to be IFC 41 41 41 

New Design for Change Order: 
21 Draft, to be issued for construction 5 3 2 1 10 21 21 
22 Issued for External Approval (IFEA), to be IFC 23 101 5 . 135 1 18 283 283 
23 Issued for Construction (IFC) 113 636 141 809 298 204 2,201 2,201 
25 Agreed for Construction (AFC) 
26 For As-Built Info Incorporation . 

27 As-Built 
28 Hand over 
30 Not to be IFC 
31 IFEA, but not to be IFC 

Total (1-3+5-52) 141 740 148 586 945 299 232 3,091 586 3,677 

Original SDS Design : 
Issued for Construction (3+5-8+43+46) 261 261 261 261 
Total Issue for Construction (1-3+5-8+41-46) 390 390 390 390 
Percentage of Completion IFC 66.92% 66.92% 66.92% 66.92% 

SDS Design incl. Change Orders: 
I FC incl. new Issues for CO (3+5-8+23-28+43+46) 113 636 141 261 809 298 204 2,201 261 2,462 
Total IFC incl. new Issues for CO (1-3+5-8+21-28+41-46) 141 740 148 390 945 299 232 2,505 390 2,895 
Percentaoe of Completion IFC 80.1% 85.9% 95.3% 66.9% 85.6% 99.7% 87.9% 87.9% 66.9% 85.0% 

Percentage of Completion under consideration of IDR 94.8% 98.4% 98.3% 96.7% 98.6% 100.0% 94.8% 98.2% 96.7% 98.0% 
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