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Project:  Edinburgh Tram Network o
BILFINGER| BERGER
as per: 31/07/2011 ol
1.01 Project Overview Charts
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Project: Edinburgh Tram Network o
BILFINGER  BERGER

as per:  31/07/2011 Civil

1.02 Short note on Overview Charts

1.2.1 |Performance

Due to the contractual stand off situation with tie, cessation of all unapproved works was established early October 2010 and was effecting
works on approved changes. Progress of works was limited to execution of approved changes or Original Contract Works.

Works at Depot Access Bridge, Depot Building and some external works at the Depot Area were performed on this basis only.

After mediation a defined schedule for a limited work scope was agreed (Prioritised Works) and those works are currently under execution.

1.2.2 |Project Cost

The main cost overrun is still due to cost and resource increases mainly caused by:

- subcontracts (standby claims, additional works)

- extension of time (staff, financial, running site)

- consultants and design works

- insurances and bonds

- cost for legal fees

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings
with the relevant site management to increase awareness and effectiveness of cost control.

1.2.3 |Project Result

The monthly cumulative results adds up to £29,590 or 0.03%

The forecast/planned result shows -£262,082 or -0.15%

caused by the fluent situation of the project, i.e. no agreement on more than 200 changes, time extension and fundamental contractual
disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown
in the R&O Sheet the project will result in a weighted margin of £14,816 or 7.07%

To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes.

1.2.4 |Payment Status

The payments from the client CEC remain in the timeschedule as agreed after Mediation.

Invoiced net to the client: £128,922,359.30
Paid net from the client: £117 277.310.37
Variance £11,645,048.93
The variance above incl. an amount of £9,476,254.00 for not certified but invoiced prelims
and an amount of £2,168,794.93 on certified construction works to be paid next month.

1.2.5 |Cashflow

The ETN project cash flow increased further positive.
For the above mentioned limited scope a milestone schedule for payments could be agreed in timely manner securing
a positive cash forecast.

Cash in net: £118,009,261.55 (incl. interest income)
Cash out net: £104,511,698.55
Cash balance net: £18,497,563.00

1.2.6 |Contingencies

The value for the remaining in the tender estimated contingencies is stable about:

£5,019,788.00 (see attachment 3.01)

1.2.7 |Construction Programme

The revised Contract Programme shows the agreed 7 1/2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in
November 2009 by tie confirmed initial entitement of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months.

Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2013 (in total 28 months). This
programme was rejected by tie.

MUDFA 2 programme was submitted to tie indicating an entitlement for prolongation on the MUDFA element only, with a base data date of
31 July 2010, up to 10 December 2012 (in total 15 months).

A new programme based on the outcome of the mediation is currently under preparation.
Under MoV4 signed in June the new Sectional A date was agreed (16/12/2011).
Following the Sectional B date was extended to the 07/02/2013.
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Project: Edinburgh Tram Network

o
BILFINGER| BERGER

asper: 31/07/2011 owi
1.08 General Information

1.3.1 |Short note on progress, events this month

Mobilisation ; Preparation for restart of all construction works from 02/09/2011 ongoing.

Desiagn:

Production of civil and building drawings in accordance with the original design is 98.2% complete. In general earthworks, roads,

track, structures and depot drawings are available. Drawings for substations and tramstops are completed.

Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete.

Drawings are being prioritised to support construction.

Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for

safety, are ongoing within the design management team.

SDS is progressing the remaining to achieve an completion of the core design by August 2011. Further instructions to perform additional

conceptional design options were received and will be completed towards the end of the year.

Procurement :

Agreed Prioritised Works were under execution during July.

Construction ;

Off-Street works have continued at Depot Access Bridge, Depot Building, external Depot works, Haymarket Yards, A8 Underpass and on a Mini Test

Track in front of the Depot.

Remobilisation for restart of works on Princes Street in September ongoing.

Contract ;

Negotiations on Minute of Variation for a new work scope (MoVS5) are ongoing.

As a first step Minute of Variation for Prioritised Works starting 03 May 2011 has been be agreed on the 15 April 2011.
1.3.2 |Significant extraordinary events

Date Description Remarks
1.3.3 |Recent important agreements with the Employer or instructions having significant consequences
Date Description Remarks

1.3.4 |Status on Major Unapproved Claims / Variations / Changes

797 change items notified to date 106 by tie and 691 by Infraco).

136 of these have been superseded by further changes or withdrawn.

75 of the remaining changes have a delay only impact and are covered through the MUDFA/EOT-Claims,

whereof 4 are submitted to date and 1 change were received.

Therefore there are 586 changes requiring design and construction estimates.

490 changes are submitted.

Of this 205 changes were confirmed by tie. Further § small works changes were received.

285 submitted changes are under review in tie.

96 estimates are to be submitted whereof:

- 31 are design only

- 16 are awaiting design information

==> no further action on these changes, will be covered through MoVS
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Project: Edinburgh Tram Network
BILFINGER BERGER
as per: 31/07/2011 cvil
1.04 Performance Sheet
1, General Information J2. construction Period Qriglnal Contract Revised Contract Variance
IClient: fie LIMITED Construction startdate 15-May-08 15-May-08 0 days
Leadership: BILFINGER BERGER UK LIMITED Share; 100% Construction end date 16-Jul-11 05-Jun-12 325 days
0 Share: 0% Total excl. Site Removal 38 month 49 month 128 %
Currency: GBP Rp. (all amounts without V.A.T.} |Expired construction time 38.5 month 385 month 79 %
||Rate of Exchange Top Sheet: 1GBP= 1.25 EUR Actual: 1.14 EUR IPerformance o dale o 111,034,979 GBP 62 %
’2. Total Contract Value Date of Contract Total Previous Month July 2011 Total Reporting Month
Contract Value with Client {first evaluation) 141,508,815 (incl. S-DS NovaAgree) I
Contract Value with Client {revised evaluation) 134,281,209 (incl. SDS NovaAgree) l 100.00%) 180,367.654 134.3% 0] 180.367,654{ 134.3%
Contract Value with 3rd Parties {without interest) [ 0.0% 0) 0) 0.0%
180,367,654 134.3% 0] 180,367.654] 134.3%
3 Approved Changes total 1 46,086.045] _ 34.3%] of 46,086,445]  34.3%
3a. Provisional Sums TotalPrevious Month July 2011 Total Reporting Month
SDS Novation Agreement Provisional Sums 3.079,331 2.3%| [¢] 3,079,331 2.3%
Defined Provisional Sums 181,489 0.1%| 0 181,489 0.1%
Undefined Provisional Sums 789,819 0.6%| 0 789,819 0.6%
3b. Claims and Variations Total Previous Month July 2-011 'I 1otal Reporting Month
Claims and Variations approved (= Totai VOs Approved- 38 Pravisional Sums) 42,035,806 31.3% 0 42,035,806 31.3%]
Claims and Variations submitted but not approved yet 76,055.821 56.6%) 0| 76,055,821 56.6%
Ciaims and Variations under preparation 10,708,277 8.0%) 0 10.708.277 8.0%
4a. Performance Total Previous Month July 2011 Total Reporting Month
Performance for Actual Contract Value with Ciient 109,098,415 60.49% 1,936,564 111,034,979 61.56%
Performance for 3rd Parties (withoutinterest) 0] 0.00%)| 0 0] 0.00%
Total Performance to Daie 109.098,415 60.49%) 1,936,564 111.034.979) 61.56%)|
Remaining Performance to Date 71.269,239 39.51% 69,332,675] 38.44%
Actual Planned Performance (Planned Performance per report date - Performance Last Monlh) 109.098,415' 60.49% 1,878,005§ il 10.976.420' 61.53%)|
4b. Cost Total Previous Month July 2011 Total Reporting Month
Actual Cost at Reportina Date 109.121‘81(1 60.50% 1,883,579 1 11.005,389' 61.54%|
5. Result Date of Contract Total Previous Month July 2011 Total Reporting Month
Planned Result for Contract with Client (first evaluation) 15,670,750] 11.07%|
Planned Result for Contract with Client (revised evaluation) 8,443,144 6.29%| 11,741 ,_934 __ 6.51% 11,741,934  6.51%|
Actual Result at Reportng Date -23,39! -0.02%) 52,98 29,5900 0.03%|
ForecastResultat the End of Contract -265,18ﬂ -0.15%| 3,10 -262,082§ -0.15%
Weighted Resilt at the End of Contract (Likely Case) 14.813325)  7.07% 3.107} 14,816,432 7.07%]
6. Invoices, Payment and Bank account Total Previous Month July2011 ; Total Reportng Month
Application to the client - excl. VAT incl. Ret. Money| 3 0.00% 126.901.837| 70.36%! 2,020,52: 128.922.359' 71.48%!
Certified by the client (Invoice)- excl. VAT incl. Ret. Money! i 0.00%; 124,007.430 68 75% 4,914,929, 1289223597 7148%
Cash in from the client - excl. VAT excl. Ret. Money| L 0.00% 114,531,1761 63.50%! 2,746,134 117,277,3108  65.02%!
Cash in from 3rd Parties - excl. VAT 0.00%) 0 Of 0.00%|
Interest income 707,89 0.65% 24081 731951]  066%
Cash out (excl. VAT) 103,156,93! 57.19%| 1.354,764 104,511,699] 57.94%|
Net Liquidity crediiinef O 0% 12.062,131]  6.70% 1,415.432 13,497,563]  7.48%
7. Subcontractor Work (incl. Designz Total Pﬂs Month July 2011 Total Reporting Month
Total Portion of Subcentracior Budget 60,353,024 (incl. SDS)! 44 95% 120,302,871 66.70% F 120,302,871 66.70%)|
Totsl Amount of signed Subcontracts incl. approved Variation Order 0.00%) = "' foi—= 0 0.00%)
Total Subcontractor Resultte date 0.00%| £ L 0.00%|
Actual Subcontractor Costs to date (incl. Accruals) 0.00%| = L. 0.00%)
Therefrom invoiced to date 0.00%f £ 0.00%|
J|B. Actual Forecast for Performance and Result in TSD GBP
Performance Original planned Actual / Forecast Yearly Forecast
Performance and Resu_ltin_ZOOB
2008 2009 2010 201 2008 2009 2010 2011 2012 Performance 12,940,002 7.2%
Jan 1706 2786 2,346 584 2632 1573 3,139 Result | 2| 000%
Feb 2,526 4,026 2,026 1739 4,077 815 5,583 ~EITOIMNArGCEe ana Mesuil in £Uuy
Mz 3526 502 2526 1579 5170 788 5583 Performance | TSR] 209%)
Apr 4,526 5276 2,526 3,035 5,755 1,424 5,583 Result :I 0.00%
Mai 855 5776 6,026 2526 500 2,268 4,337 1574 5,583 Priorvgran grd Hoall v ST
Jun| 1,355 5776 6,526 1,026 1.052 2,049 5,492 2,056 5.583 Performance | 50.194,652' 27.8%
Jull 2375 5776 6,526 1,026 1.331 1,631 5,112 1,937 5,583 Result | -'l 0.00%
Aug 2,855 6.026 6,526 1,465 6,312 5779 1.909 5583 Partesrares ara W o 31301
Sep 3,055 4,626 6,526 1.047 3,783 5,590 4308 5,583 Performance 1 ) !J-'-.ﬂl 14.5%
Ok 2,855 4,026 6.526 3,340 3,931 3,375 3,558 5,583 Result | :I 0.00%
Novy 1,635 2526 5,026 1725 7,288 2,022 3,558 Peripregey r=i B in S0
Dez 1.446 1,866 1,706 2,481 3,635 852 2,615 Performance ) el IH\.I"'I'I 29.6%
Total 16,334 48678 62498 13999 12,940 37734 50195 26114 53385 Result | e gl -0.49%
Linear Caicutation total: 180,368 Total Performarice and Result
Performance | 180,367,855] 100.0%
Result | -262,083] 0.15%
Edinburgh. 21/08/2011 Edinburgh, 21/08/2011
Place and Date rder, Project Director Place and Dale " Project Control Manager
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IProiect:

Edinburgh Tram Network

a
BILFINGER|BERGER

Civil
as per: 31/07/2011
1.05 Weighted Result with Chances and Risks
Revenue best case likely case worst case Cost best case likely case worst case
'GBP 'GBP ' GBP. ' GBP ' GBP ' GBP
Actual Contract Value according Actual Cost Forecast
1 to Job Site Estimate incl. Approved 180,368] 180,368 180,368)| 1 according to Job Site Estimate incl. -180,629 -180,629 -180,629
integrated Changes cost for inteqrated Changes
Unapproved, but in Job Site > | Unapproved, but in Job Site Estimate
2 Estimate integrated Changes 8,114' LY g 202] 2 |integrated Changes
3 Total unapproved Changes 8,114| 4,377 2,242} 3 Total unapproved Changes 0 1] 0
4.2 | 4.2 EOT3A - Cost -13,225 14,225 -16,225
4.3 | 4.3
4.4 | 4.4
45 | 4.5
4.6 4.6
4.7 47
48 | | 48
4.9 | 4.9
4.10 | 4.10
4.1 | 4.1
4.12 | 412
4.13 { 4.13
4.14 | 4.14
4.15 | 4.15
Z4.1:4.20 |Risks not included in JSE 0 0 of | £4.1:4.20 |Risks not included in JSE -13,225| -14,225 -16,225|
5% Back Flow of Value Engineering 3,425 2,925' 0 54
52 Change Order EOT2b 7,553 6,600/ 3,300 52
53 Change Order EOT3A 17,624 15,400] 7,700 53
5.4 | 5.4
55 | 55
5.6 | 5.6
.24 | 5.7
5.8 | 5.8
5.9 | 5.9
5.10 | 5.10
511 | 5.11
5.12 | 5.12
5.13 1 5.13
5.14 5.14
5.15 5.15
£5.1:5.20 |Chances 28,602 24,925 11,000' £5.1:5.20 |Chances 1] 1] 1]
1
6 =1+3+4+5 |Forecast Final Revenue 217,084) 209,670 193,610' 6 =1+3+44+5 .!Forecast Final Costs -193,854 -194,854 -196,854|
Costs best case likely case worstcase
ForecastFinal Result (best case) Revenue 217,084
(Revenue Best Case + Forecast Cost all cases) Costs. -193,854.
Result 23,230
% Gross Margin based on Revenue Best Case Revenue: 217,084 10.70%
Forecast Final Result (most likely case) Revenue 209,670
(Revenue most likely case + Forecast Costs all cases) Costs| -194 854
Result] 14,
% Gross Margin based on Revenue Likely Case Revenue: 209,670 7.07%|
Forecast Final Result (worstcase) Revenue 193,610
(Revenue worst case + Forecast Costs all cases) Costs| -196,854
Result! -3,244
% Gross Margin based on Revenue Worst Case Revenue: 193,610 -1.68%
Gross Margin previous month { most likely case) | 10.70% | 7.07% | -1.68% ]
ETN MPR 07/2011 Final 7/38 21/08/2011
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Project: Edinburgh Tram Network

o
BILFINGER|BERGER
as per: 31/07/2011 Civil

2.01 Cost Reconciliation Sheet

see following pages
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Bilfinger Berger Page: 1of2
UK Limited Print Date: 1970872011 18:59:48

Project: GB-2006-1001AK37  Edinburgh Tram 2011_07 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP

Reporting Month: 39. RP 07.2011, 31/07/2011

WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Accruals | Actual Cost | Actual Allow- Allowable for | Variameto Revised Varianceto Date | Actual Cost Actual Variance Budget Budget Budget Agreed Budget unappr. Budget Revised % Cost to Forecast Torecast Projected
Code Cost Deferrals with able incl. unapproved Date nJc with Allowable Original Orig. Contr. YO's VO's AQty. Total DJet Complete Complete Final Cost Iinal Variance
Accruals | agreed VO's YO's 8=(6+7)5  I@xDJC-Rate| 10=9-5 Acturals 13=12-11 we with A@ty. Aety. 17 Aety. Aety. (AQ-19) Variame (linear)
1 Fl 1 d 5=3+4 [ g7 9 12 L 15 I 18=15+16+17 19 20-9/19 =199 | 22-5.21 23=18-22 | 24=8/20
Evaluationwith Activity Model: Rev.5_20110630
[25.0.201.31 Scction 1414142 - TBA 3,387,257 4261 3391518 1,894,042 868115  -629.361 3364032 -27.486 2,220 [ 2220 7376522 7.376522 2290014 868115 8473641 9366326  3592% 6002294 9393812 920,171 1,752,419
35120132 Scction 143 - TBA 8.891 1.589 10,480 0 0 -10,480 0 -10.480 [ a 0 2257643 2257643 0 0 IET BN 2257643 000% 2257643 2268123 -10.480 -10.480
251720140 Sectian 1 B (Visin Stb Crumuma., 476492 795 477,287 373326 182910 78949 523292 46.005 aq a | 4070396  40703% 13.452 182,910 4266758  4.109.409  12.73% 3586,117 4063404 203354 620,181
35120143 Scction 1C1- TBA 4448 785 5241 11.788 0 6547 13118 7877 a 0 q 1086641 1086641 11788 0 1098429  1,099759  1.19% 1086 641 1.091 881 6547 6547
25120144 Scction 102 - TBA 22,009 1589 23598 0 0 23598 0 23598 [} a q 4335508 4335508 7869 0 4343877) 4343377, 000% 4343877 4366975 23598 23598
25120145 Scetion 103 7.049351 228900, 1278251 933729 113275 -23124F 1287999 9748 85607 a 85607 66,021 66.024 933729 113275 7.113028] 1354020 95129 66,025 1344276 -231.248 245,111
120152 Scetion 1D MacKerzic 802.414 0 802414 446757 0  -355657 825567 23,150 664 a 664 3062303 3062303 -371806 0 2690497  2827.624 2920 % 2002057 2804471 -113974]  -1.218003
351.201.96 Supplagree Princes Strect 11.889.259 470313 12359.572 10.671.732 0 -1687.840 12342576 16996 3,175 0 3,175 1,132,513 T 9768.686 0 10901199] IRMEEWE 98.70% 162698 12522270 -1,621071 1,710,071
21 CONSTRUCTION ON-STREET 17,640,119 708242 18,248,361 14,331,374 1,164,300 -2,852,68% 18,356,584 8,223 85,316 [} 85,316 23,387,550 23,387,550 10,592,722 1,164,300 35144572 37,863,435 48.48°% 19,506,852 37,855,213 -2,710,641  -4,330,654
25120154 Track & Fornution - TBA 2490599  -114463  2.376.136 983971 430768 -961.397  2.695810 319.674 15.103 0 15108 4929008 4929008 3241478 4307681 8601253  10.138704 2659 % 71442.89 9819.030, -1.217.777  -3615634
Tighways - TBA 318.929 0 318,929 0 0 -318.929 0 -318.929 [} 0 a 2402044 2402044 ] 0 2402044 2402044  000% 2402044 2720973  -318.929 T
$27 EdinbiirghPark Station . 6059494 383642 6443136 4741,184 187529 1514423 6488911 45.775 a 4674535 4674535 234263 187529 5096327 6654757 9751 % 165846 6608982 1512655  -1553095
2848 Underpass 2829433 544204  HIERST 2085992 533445  -754.290 3656625 282898 94943 6670 -88271 2400220  2.400.222 268650 533,445 LowiNIT 4201838 85.209% 635213 4008940  -806623 -885,317
Other Stucrurcs 5845898 313,421 6.159.019 3395916 45266 -2,717.837 5928509 230510 61,170 6724 54446 8210211 8210211 2,061,235 45266 10,316,712  11,103956 5339 % 5175447 11334466 -1017.754 5090536
Scetian 2+45A (Main SubGraham 8306113  1.008315 9314428 8.090,240 223969  -1.000.219 9,306,665 7763 ¥ I 329397 22,131 20024410 20024410 2310793 223969  22550.172 22704605 4099% 13897940 22712368  -153,196 22k
Scction SC+7 (MainSubFarra. 6775645 50682  682682" 4.877,330 824,164 1,124,833 6800626 -25.701 1,403 0 -1.403 5738972 5738972 1.944510 824,164 8507646 8248196 8245 % 1447570, 827389 233749 -1364.261
Scction 6 (Main SubBarn 15069329 1946210  17.015539 13.958.063 809668  -2247808  16.996884 -18.655 729,190 0 729190 13932200  13.932.200 1.557520 852282 16342002  17,093.486 9943 % 96602 17.112141  -770139  -2260.694
CONSTRUCTION OFF STREET 47605440 4,131,801 51,827,241 38,132,696 3,054,809 10,639,735 51,874,030 46,789 1,209,070 342,791  -866,279 62,311,600 62,311,602 11,618,448 3,007,423 77,027,473 82,637,586 62.77% 30,763,556  82,590,79F -5563,324  -17,528,619
351.201:21 Temporary Tratfic Management.. 3308.215 148474 3456689 1871559 79.795  -1505335 3.451 642 5.04% 95639 [ -95,639 2765570 2765570 464797 79.795 3310.162] 4720741 73.12% 1269099 4725788 -1,415626]  -2,058719
25i200m 7 0 q 0 0 0 a a q g 7130228  1,130224 3176 a 1127048 1,137.318  000% 1137315 1,137,315 0267
25120103 Landscaping - TRA 0 0 0 0 0 . a [ 0 a 150,000 150000 0 0 150.000 150.000  000% 150000 150.000 0
25120142 Scetion 1 - SitcCost 378,974 -15.468 363506 367.825 0 4319 367825 4319 8531 14225 5694 3135322 3185322 a ] 3,135322]  1.030.782  3568% 662957 1026463  2,108859 12,105
35120153 Site Casts/ Remaining Works . 1272988 9433 1282421 855.828 0 426593 1291180 8.759 25572 q 25572 855828 855828 0 0 855828]  14a71,180 94,17 % 80,000 1362421 506593 ~453003
23 SECTIONWIDE 4,960,177 142,439 5,102,616 3,005,212 79,795 1,927,609 5,110,647 8,031 78,598 14,225 64,373 8,035,944 8,035,944 461,621 79,795 8,578,360 8,410,018  60.77% 3,299,371 8,401,987 176,373 2,499,617
DIRECT JOB COST -LUMP SUM 70,205,736 4,082,482 75,278,218 55,559,282 4,298904 15,420,032 75,341,261 63,04l 1,372,984 357,016 1,015,968 93,736,096 93,736,006 22,672,791 4341518 120,750,405 128,911,040  58.44% 53,560,770  128,847,99F -8,07,592  -24,358,890
25120064 Consortium Office 3.161,914 dbmbl 3114002 2610671 135432 -367.989 8136373 22281 49374 i -30.265 1988002 1988002 1,575538 145626 370966  4,108098  7635% 971725 408581 -376.651 -481976
25120165 Staft 17.069.882 20927, 17.048.955 13593 124 745223 -2710608  17.075533 26578 262218 173.303 88915 13241834 13241334 8062476 801316 22105126 22605076 7554 % 5529543 22578498  -473372  -3588.308
25120166 Design 10,091,783 298768 10390551 7.708.643 802456 -1879.452 10,434,667 44,116 112,391 0 -112391 3308815 3308815 4,576,319 802456 8687590 10718898 9735% 284231  10.674782 -1987192]  -1,930,613
125.1.201:67 Finance 396,947 129724 526671 1.859.728 161734 1494791 551602 24931 14,362 28.998 14636 2552271 2552277 1737419 17390F 4463608  3.782751 1458 % 3231149] 3757820 705783 10252339
251.201.68 Original Tender 543.775 0 543775 543775 0 0 543775 q [} 0 0 543775, 543775 0 0 543775 543775 100.00 % 3 543775 0
25120171 Consultants 3,195.743 907,386 4.103,129 2,105,144 148801 1849184  4,113380 10.251 77,957 a 77954 589291 589297 1,798780 160,001 2548078 4940310 8326% 826930 4930059 -2381981  -2220975
INDIRECTIOB COST 34,450,048 1,267,120 35,727,173 28,421,085 1,993,646 -5312,442 35,855,330 128,158 516,302 221,410 294,802 22,223,500 22,223,500 17,750,532 2,083,306 42,057,338 46,698,908 76.78% 10,843,578 46,570,751 -4,513,413 2,030,466
25120172 Risks/Opportunitics/ Escalation 0 ol 2206,044 -2.206.04+ [} 0 q [) 0 0 9878470 9878470 2372090 2372090 9878470  5019.788  000% 5019788 5019788 4858682
C CONTINGENCIES' 1 i 2,206,044 2,206,044 [ C C [] ] ] 9,878,470 9,878,470 2,372,000 2,372,000 9,878,470 5,019,788  0.00 % 5,019,788 5,019,788 4,858,682
Tatal 104,755,780 6,249,611 111,005,391 86,186,411 4,086,506 20,732,474 111,196,591 191,200 1,883,580 578,426 1,305,154 125,838,066 125,838,066 42,795,418 4,052,734 172,686,213 180,629,735 G136 % 69,433,145 180,438,536 7,752,323  -22,328,424
without Allocation ] ] ] 5,200 i 5,200 5,195 5,195 [ 2,388 2,388 [ [ Ll L] [} ]
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Bilfinger Berger Page: 20f2
UK Limited Print Date: 19/08/2011 18:59:48
Projectt  GB-2006-1001AK37 Edinburgh Tram 2011_07 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Reporting Month: 39. RP 07.2011, 31/07/2011
WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Cost | Accrmabs  Actual Cost | Actual Allow- | Allowable for | Variaove to|  Revised | Varianveto Date| Actual Cost|  Actual Variance Budget Budget Budget Agreed  Budget unappr.  Budget Revised % Cost to Forecast Forecast Projected
Code Deferrals  with Accruals.  ableinvl. unapproved Date DJC with Allowable Original  Orig. Contr. VO's VO's AQty. Total DICt Complete Complete | Final Cost Variance
5344 agreed VO's VO 1QxDJC-Rate W=9-5 Aceurals Wwety. with A@ty. A®ty. 17 AQty, AQty. ) Variange (Linear)
1 i T ] ¥ 7 8=(6+7) 5 G} 12 13=12-1 14 15 I I8=15+16+17 19 20=919 22=5+21 23=18-22 24=8/20
Total Cosl incl. Prime Cost Sums 104,755,778 6,249,611 111,005,389 86,191,624 4,086,508 -20,727,258 111,201,783 196,399 1,883,579 580814 -1,302,764 125,838,065 125,838,065 42,795,414 4,052,730 172,686,213 180,629,736 61.6°% 69,427,958 180,433,343 7,747,138 -33,648,148
Prime Cost Sums 0/0 - | | 0 1 | ] 1 1 | } [} - L L L= : u [ ]
Total Cost without Prime Cosl Sums 104,755,778, 6,249,611 111,005,389 86,191,624 4,086,508 -20,727,259, 111,201,788 196,39 125,838,065 125,838,065 42,795,414 4,052,734 172,686,213 180,629,736 69,427,954| 180,433,341
Gross Margin original Contract and agreed VO's (PF = 0.9985, PFB = 1.0696)
Total Cost without Prime Cost Sums H m,ons,saQ[ as,m,su” 111,201,782 125,838,065 125,838,065 42,795,414 |5&,533,479I 180,629,736 |ao,433,34§[
i
Gross Margin 5.998.937 -166.81 15670750 8,443,044 3,291,031.00 11734175 262,082 65.089
GrossMargin in %from Performance 6.51 % -0.15 % 1.07% 6.29 % 744 % 6.51% -0.15 % -0.04%
Pertormance without Prime Cost Sums 92,190,561 111,034,979 L508,813 134,281,209 46,086,441 180,367,650 180,367,654 180,367,654
Actual Cost to dale 111,005,389 111,005,388
Gross Margin to date -18,814,828 29,590
Gross Margin to date in % of Performance -2041 % 0.03 %
Performance Prime Gost Sums
Total Performance 92.190.561 111,034.979 141508815 134,281.200 16,086,445 1RO.367.659  180.367:654 180.367.654
Revenue according WBS
Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.0228, PFB = 1.0698)
[Total Cost withoul Prime Cost Sums 90,278,130‘“ 111,201,785] |25,aza,055] 125,838,065 42,795,414 4,052,734 |72,sas,21zl 180,629,736 |ao,433,343]
I
Gross Margin 630413 2,535.401 15.670.750 12.053.654 4,110.131 1306524
Gross Margin in % of Performance 652 % 223% 1.07% 6.52% 222% 233 %
Valued Performance without Prime Cost Sums 96,579,543 113,737,188 134,281,289 46,086,445 4372200 BATIOEE7 184,739,867 184,739,867
Actual Cost to dale 111,005,389 111,005,38%
Gross Margin to date -14,425846.00 2731794
Gross Margin to date in % of Performance -14.94 % 240 %
Performance Prime Cost Sums (incl. valued performance)
Total Performance {incl. valued performance) 96.579.543 113,737,183 141508815 134,281,209 16.086.415 ariyi I1R4739.867  184,739.867 184,739,867
Revenue according WBS (VO's valued)
Revenue according WBS (VO's valued by 100%)
ETN MPR 07/2011 Final 10/38 21/08/2011
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Project: Edinburgh Tram Network o
BILFINGER BERGER
as per: 31/07/2011 4l
2.08a Approved Change Orders
Job Estimate Budgets
INTC | TNC TCO DRP EQTH[ASPS PS Sec.tl.on QS |Description Date of Approval Revenue Design & Construction Margin in % Remarks
only | only Activity
1 2.00 6-5/1
SDSNA SDPS NA SbS 66 .SDS Novation Agreement Provisional Sums 31/07/11 3.079.331.0 3.079.331.00|
PSSA PSSA (] 1C/D 96 SSm |Work ied outunder Agreementconcerning Princes Street 20/03/09 12.780.161.05 10.465.330.13 7.21%)
19 T Graham 61 GAn |Archaeolagical Survey to the Caley Ale House 19/09/08 5.976.61 4.430.40] 7.41%
21 I Graham 61 GAn [Asbestosin the Caledonian Ale House 19¢09/08 6.053.64] 4.487.50] 7.41%)|
53 ] 5C 54/57 GAn [ TNCO04-Utilitiesdiversions & iated work! 10/10/08 39.217.63 28.539.95] 7.29%
87 L] BsSC 64/65 (] Duct Installation at Leith Walk 22/01/09 344.0 255.00] 7.41%)
59 W Graham 61 GAn | Notified Departure in acc. With Schedule 4 due to tie-Asbestos Survey 30/10/08 29.947 8 22200.00 7.41%]
51 ] 5A 61 GAn [ TNC002 Utilities diversions & associated works 03/12/08 75.488.51 54.944 68| 7.28%
52 5B 54 GAn [ TNC003-Utilities diversions & associated works 03/12/08 88.027.1 64.070.99 7.28%)
166 1 1A 31 SKy [Demolition of existing garage and fuel tanks on Ocean Drive. 03/12/08 19.560.5 14.500.00] 7.41%
176 ] Farrans 62 OHu | Temporary Ramps (2 no)) at Gogar Church Road Construct Car Park 18/12/08 7.725.08 5.622.74f 7.28%
237 10 UPS | Graham 61 GAn  [Move site boundary fencing at Haymarket Car Park 17/12/08 987.96 719.09| 7.28%)
272 1 5B 54 GAn |Starter Layer below Subsoil Level at Carrick Knowe 17/12/08 96.557.69 70.280.00 7.283%,
23 12 Graham 61 GAn | Demolition of Access Steps to Haymarket Station Carpark 23/01/09 2.360.75 1.710.00 9.23%]
192 14 uPs 1B 40 SKy | Discovery of Cable & Wireless ducts - Chainage 108 22/01/09 187.35 136.36 7.28%
48 15 Sbs 66 Additional TRQ Drawings as SDS-Letter dated 4th July 2008 22/01/02 3.550.18 3.024.00| 8.52%)
168 16 1A 31 Sky |Demolition of existing building at 33 Ocean Drive. 02/03/09 6,745.00 4.989.52 7.58%]
J 17 BSC 85 [ ] Hard standing at Haymarket Yards. 29/01/09 1.011.75 750.00) 7.41%]
84 8 SDS- 65/66 & | TNCO05-Burnside road Diversion - Fees for design (INF_CORR.006) 03/02/09 7200 613.29) 852%
2n 19 SDS 66 Road Construction Details - Construction Methodology Statements for 13/02/09 372.540.13 317.325.50] 8.52%
269 20 Sbs 66 Instructions arising from Trackforim Development Workshop 13/02/09 371.057.91 316,063.00 8.52%
274 21 ™ 21 SKy | Princes Street Construction Works-closure to traffic during construction 13/02/09 7522.41 5.576.28] 7.41%|Costpart of PSSA
159 23 DPs Removal of Provisional Sum Main Contract - Relocation AncientMonuments 12/03/02
141 24 Sbs 66 ‘West End Tramstop - revised requirements from CEC/lie. 09/04/09 16,636.17 14.170.50) 8.52%)
266 25 Depot 63 Ohu  [Monthly Track Monitoring Network Rail East CoastNorth Line / Gogar Depot 2//03/09 5.369.02 3.980.00] 7.41%]
173 26 Graham 61 GAn | Discovery of underground petrol tank at National Car Rental Site. 07/04/09 5.530.20 4,100.00] 7.41%]
75 27 Farrans 62 OHu | Temporary Access Ramp from Depot 27103109 16.303.74 12,221.80 6.58%
187 28 Depot 63 OHu  |Additional excavated material at Depot 02/04/09 1.660.654.4 1.223272.73] 6.16 %)
295 30.1 uPs Farrans 62 OHu  |Scottish Gas Networks - Trial Investigations to protect gas main at Culveit 2 29/04/09 16.430.3f 11.983.64] 7.29%
364 302 BSC 64/65 (] 'New Martole {MH1) atBalbirnie Place 12/02/10 1.498.23 1.268.19 8.46%)
216 31 uPs 1B 40 SKy |Discovery ofalkaihene water pipe above formationlevel - Chainage 265 RHS 29/04/09 618.86 458.75| 7.41%
218 32 urPs 1B 40 SKy [Discoveryof 2 No. LV and 1 No. LV cables above formation level. - 182 RHS. 29/04/09 295.47f 218.36 7.70%
220 33 ups B 40 SKy |Discovery of Water connection pipework aboveformationlevel - 161 RHS 29/04/09 91.87} 68.10] 7.41%)
223 34 uPs 1B 40 SKy |[Discavery of stoneculvert - Chainage 100 RHS 29/04/09 1,169.22§ 866.79 7.41%)
225 35 1B 48 SKy |Repairsrequired to footpath to allow pedestrian access - Chainage 170 RHS 29/04/09 329.17] 23959 7.28%j
260 36 1B 40 SKy [Relocate existing Control Box - Section 1B 29/04/09 1.274.98 945.13] 7.41%)
293 37 Farrans 62 OHu | Gogar Castle Road treefelling 29/04/09 1.335.51 990.00f 7.41%
294 38 Farrans 62 OHu | Reinstate accessramp at Gogar Depot 29/04/09 9 798.91 7,132.21 7.28%
ETN MPR 07/2011 Final 13/38 21/08/2011
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Project: Edinburgh Tram Network U]
BILFINGER|BERGER
s per: 31/07/2011 civil
2.08a Approved Change Orders
Job Estimate Budgets
INTC | TNC TCO DRP EOT | SDS PS Sec.ti.on QS |Description Date of Approval Revenue Design & Construction Margin in % Remarks
only | only Activity
1 2.00 6-5/1
296 39 Farrans 62 OHu  |Formation Level of Gogarburn Bridge West Abutment 29/04/09 13.439.93§ 9.782.32j 7.28%
297 40 Farrans 62 OHu  |Formation Level of Gogarburn Bridge East Abutment 29/04/09 8,466.27] 6.162.01 7.28%]
327 4 uPs 1B 40 SKy |Dye test and camera survey at Chainage 170 RHS 29/04/09 7118 527 .66 7.41%
328 42 uPs 1B 40 SKy |Reinstate slabbed footway following MUDF A works 29/04/09 1.386.54] 1.027.83 7.41%
1 43 Ups |Consulta 7 Instruction to proceed with road surveys. OIZ/ ?E/;Z-'J 2 89.050.01 66,011.86 7.41%
257 44 sbs 66 Feasibility Study (Design Only) Forth Ports access to ADM Milling 29/04/09 1.624.82 1.384.00 8.52%)
195 45 uPs 1B 40 SKy |Discovery of temporary pedestrian crossing lighting ducts. 29/04/03 910.16 675.00, 7.37%)
193 46 uPs 1B 40 SKy |Discovery of Hydrant in kerb line - Chainage 333 RHS 29/04/09 449.22 333.00 7.4199
184 47 uPs 1B 40 SKy |Discovery of void around existing BT Duct - Chainage 360 RHS 29/04/09 192.37 142.60 7.41%9
169 48 1C 44 SSm  |Demolition of Police Bax Coffee Bar - Picardy Place 29/04/0% 10.615.9 7.86947 7.41%)
330 49 uPs 1B 40 SKy |Install additional gully Chanage 250 RHS 08/05'09 2,170.14] 1.579.55| 7.28%
157 50 Farrans 62 OHu  |Survey of Existing Drainage (Gogar Landfill) 01/05/09 4.027.46) 2.931.41 7.28%]
324 51 uPs 5C 57 GAn |A8L Phase 1 Piling Of ions 01/05/09 4.613.58] 3.420.00| 7.41%
340 52 5C 56 GAn  |Edinburgh Park Bridge South AbutmentBase - Existingservice(cable) 01/05/09 609.69 451.95) 7.42%
330 53 5B 54 GAn  |Carrick Knowe chainage 520200 ta 520240 - sub-grade improvement 15/05/09 98.501.39 71,694.73 7.28%
360 54 DPS Sbs 66 Alteration of Design at Forth Ports Road 8 15/05/09 11,832.54 10,164.00 8.52%)
361 55 uPs 5A 61 GAn  |Scottish Power Utiity Diversion near Murrayfield Station 05/06/09 8.689.8! 6.188.55¢ 8.85%)
167 56 urs 5A 61 GAn  |Accommodation Works to Wanderers Clubhouse Building at Murrayfield 26/05/09 191,060.84 141.631.46| 7.41%]
338 57 1B 40 SKy |Remove ornamental iron balls from Groathill Depot 03/06/03 406.26 301.15) 7.429)
42 58 SDs 66 Delay and Disruption to Ravelston Tramstop Landscaping 01/06709 2.409.05 2.052.00| 8:52%
392 59 5B 56 GAn | Pier 1 Base Formation - Section 5B 03/06/09 561.45] 408.85] 7.28%
336 60 BSC 64 L] Extension to Site Offiee for tie/SDS personnel 02/06/09 150.000.00 120.096.08| 0.00%)
349 61 ™ 21 SKy |Traffic Management contingency for Emergency Utility Works 02/06/09 404.70| 300.00| 7.41%
385 62 1C/D 21 SKy |Section 1C/1D —Additional MASS barriers on Great Stuart Street 02/06/09 915.27] 678.48) 7.41%
74 63 BSC 64/65 [ ] Sewer Diversion, Gogar Landfil 08/06/09 1.433.79 1.213.64f 8.46%)
350 64 TA 62 OHu  |Protected Species miigation measures 05/06/0% 9.262.22 6.862.20] 7.41%)
273 65 S_DIS 64/65/66 & |Gogarburn Retaining Wall W 14 - Re-design Water Mains and Gas Main 07/07109 1,15657f 981.36 8,49%)
222 66 uPs 1B 40 SKy |Discovery of valves and a hyarant fouling the new kerb line - 120 RHS 10/06/09 617.61 457.83] 7.419Y
238 67 ™ 21 SKy |Temporary Traffic Lights opposite Manderson Street required 04/08/09 15.084.79 11,182.21 7.41%Y
243 68 — SDS 66 Forth Ports Substation - lack of as-built information 10/06/09 7,824.12 6.664.50] 8.52%)
352 69 1C/D 21 SKy |Off-peak Taxi Rank at George Street 10/06/09 2.213.71 1.641.00 7.41%
409 70 SDS 66 Forth Porks - New construction at Ocean Drive 10/06/09 2.817.80 2:400.00) 8.52%]
259 72 SDS-5B 54/66 GAn  |Cycleway at Edinburgh Park Station repositioned outwith the LOD 15/06/09 52.094.65 39.609.70) 7.53%
171 73 C"E‘"a 7 SKy |Contractwith Faber Maunsell for Transytand Linsig Modelling Assessments. 16/06/09 64.809.00] 48.043.00 7.41%
373 74 ups 7A 62 OHu  |Transfer MUDFA Utitity Diversion Sect. 5C-Conflict Schedule 5C/TE/D/05 17/06/09 3.269.16 2.379.47] 7.28%
37 75 ups 7A 62 OHu  |Transfer MUDFA Utitity Diversion Sect. 5C-Conflict Schedule 5C/BT/D/05 17/06/09 855.81, 622.91 7.28%4
307 76 Graham 61 GAn |Cor i Sail atH ket Depot 11/06&20/08/09 54.986.59 40.761.00 7.41%)
439 77 Sbs 66 SDS' proposed office move to Edinburgh Park - IT costs 07/07/09 28,000.00] 20.756.12f 7.41%)
203b 78 Depot 63 OHu  |Structural Steelwork 15/07/09 270.372.87} 196.792.25 7.28%
ETN MPR 07/2011 Final 14/38 21/08/2011
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Project: Edinburgh Tram Network U]
BILFINGER BERGER
s per: 31/07/2011 civil
2.08a Approved Change Orders
Job Estimate Budgets
INTC | TNC TCO DRP EOT | SDS PS Sec.ti.on QS |Description Date of Approval Revenue Design & Construction Margin in % Remarks
only | only Activity
1 2.00 6-5/1

203a 79 Depot 63 OHu |Foundations 15/07/09 47.782.1 34.778.48 7.28%

443 80 5B 21 SK  |Reinstatement of Bus Link - Traffic Management 23/07/09 CO Value notissued  to be paid on Demonstrable Cost Basis.
419 82 TM-1C 21/43 SKy |Replace MASS barriers at StAndrews Square 14/08/09 22.896.51 16.973.00] 7.41%

279 841 Sbs 66 West Pilton Tram stop 29/07/09 85937} 732.00 8.52%

413 842 uPs 7A 62 OHu  |Provide local protection of sewer at Chainage 711990 31/07/09 2696.95 1.999.22f 7.41%

179 85 uPs SBS 66 Gatehouse Works to Murrayfield Stadium Part 1 05/08/09 108,664.0 92.558.70) 8.52%

179 86 ups Sbs 66 Gatehouse Works to Murrayfield Stadium Part 2 10/08/09 34.830.0 29.667.80 8.52%|
159a 87 BSC 64/65 L] Provisional Sum Main Contract - Relocation Ancient Monuments Abortive Costs 25/01/10 3.992.60 3,379.55| 8.46%

234 89 uPs 1B 40 SKy |Leih Wak (Section 1B) Groundworks - Move THUS ducts - Ch 345 - 365 11/08/09 6.562.03 4.864.37] 7.41%]

202 90 Farrans 62 OHu |IFC Lrawing changes - Gogarburn Culverts 1.2 and 3 12/'08/09 13.368.47, 9,730.32] 7.28%)

472 N SbS 66 Developed kinematic envelope (DKE) check 08/02/10 15.118.77 12.878.00] 8527

401 92 7A 62 OHu  |Additional earthworks to western approach embankment at Gogarburn Bridge 13/08/09 36.616.19 26.651.28 7.28%]
203g 93 Depot 63 OHu  |Secondary Steelwork 17/08/09 2,355.95] 1.714.79 7.28%

334 94 7A 62 OHu |Access atNew Ingliston 20/08/09 5,827.59 4.282.94] 7.35%

118 96 BSC 64/65 L] IFC Drawing Change Cathedral Lane Sub Station 31/08/09 1:229.73} 1.040.91 8.46%

407 97 Depot 63 ©OHu  |Hard material within Gogar excavation 02/09/09 35.806.89 26.062.23 7.28%]

91 98 5B 56 GAn  |Reference ETNO02 Edinburgh Park Siructue (S27) Earthworks/Foundations. 04/09/09 52.388.71 37.750.68 7.21%]

337 99 T™M-1B 21/40/71 SKy |Testing to carriageway at Leith Walk 04/09/09 15.452.46 11,454.75¢ 7.41%]

437 102 5B 58 GAn  |Carrick Knowe works outwih the LOD 23/11/09 4,323.55 3.205.00] 7.41%

304 104 DPS 1C/D 96 8§Sm  [Provisional Sum for Extra Over for Shell Grip at Junctions 12/10/09 156.259.21 113.728.94] 7.28%] Instruction of ProvSum - Current Value just partially
475 105.1 uPs 5B Bire GAn  |A8 Underpass - BT works - Slew 2way and 4 way ducts 09/10/09 94.954.28 70.144.03] 7.73%

486 1052 sDs 66 [TRO Changes September 2009 3.43043 2.922.00f 8.52%]

362 106 5B 56 GAn | Edinburgh Park Bridge - Approach Ramps additional earthworks 09/10/09 185.000.0 134.653.18| 7.28%]

414 107 G’a'.':fm' 21/61 SKy/GAn|Sample soil nailing to embankments between Russell Road & Water of Leith 09/10/09 44,718.35 33,149.26] 7:419%

431 108 5B 57 GAn  |Slew existing BT duct at A8 underpass 13/10/09 22.846.79 16.934.93] 7.41%

125 102 _SDS- | 6ve6/71 | GAn |unforseen Ground Conditions at Haymarket Viaduct 22/10/09 94.317.38 68649.54) 7.28%

121 110 urPs 1B 48 SKy |Discavery of concrete encased lighting cable - Chanage 332 RHS 28/10/09 179.57 133.51 7.19%)

242 111 SbS 66 [TRO Presentations by SDS to the public during September 2008 04/11/09 23.480.00 20.000.00 8.52%§

7T 12 E 66 OHu |DESIGN ONLY to Amend line of route design section 5#c (Batch 5/22) 13/11/09 5.368.54 4.251.90] 7.92%

370 13 5B 56 GAn  |Existing Ground levels at Edinburgh Park Bridge 23/11/09 61.851.3 47.265.35| 7.63%

203 114 Depot 63 OHu |BDDI to IFC changes to depot access road 13/11/09 78.674.86 57.263.89 7.28%)

12 12 115 Graham 61 GAn |IFC Drawing Change Haymarket Viaduct 04/11/09 96.173.01 70.000.00 7.28%|Settlement reached during Internal DRP

001A-D 116 ] EOT1 64/65/67 [ ] IFCdates entered into the Schedule Part 15 (Sect 1A-1D) 04/11/09 2.225.000.0f 2.022.727.27 9.09%| Settlement reathed in Mediation

428 121 BSC 64/65 L] Alteration of Drainage at Eastfield Avenue to avoida clash with Utilities 13/11/09 1.064.74 903.64f 8.49%

309 123 5B 56 GAn  |Edinburgh Park Bridge (S27) - South Abutment Base Formaton 25/11/09 9.494.7! 7.202.65| 7.56%

85 125 1A-1 31 Sky |TNCOO08 - Lindsay Road Retaining Wall Cost Estimate 15/01/10 484.065.01 352,329.09 7.28%

369 126 5C 57/711 GAn  |Maintain Thus and C & W services and dismantle water main at A8 Underpass 17/12/09 20.324.64 1479387 7.28%)
155a 127 A 62 OHu  |IFC Drawing changes Gogarburn RTWs 14A,15A, 15B, 15C 22/12/09 141,188.67 102,765.01 7.28%)

282 128 Graham 61 GAn  |Request for instruction to deal with Japanese Knotweed - Retaining Wall W4 22/01/10 24.282.78 18.000.58] 7.41%)

ETN MPR 07/2011 Final 16/38 21/08/2011

BFB00112213_0015



Project: Edinburgh Tram Network o
BILFINGER BERGER
as per: 31/07/2011 4l
2.08a Approved Change Orders
Job Estimate Budgets
INTC | TNC TCO DRP EOT | SDS PS Sec.ti.on QS [Description Date of Approval Revenue Design & Construction Margin in % Remarks
only || only Activity
1 2.00 6=5/1
436 129 ™ 21 Sky jLothian Road pedestrian disruption 25/0110 8.640.2! 6.404.93| 7.41%]
434 130 ™ 21 Sky |George Street Emergeincy road closure 25/01/10 1.516.3 1.124.02| 7.41%]
76 131 BSC 65 » | Gogar Depot Public Tramstop proposals GRIP options 4B.& 4C2 13/01/10 50.000.0 42:589.44| 8.52%
146a 132 101 Graham 61 GAn | IFC Brawing Change Russell Road RTWs Wall 4 18/02/10 1.461,857.21 1.083.659.90] 7.41%|Settlement reached after DRP
151 1331 BsSC 64/65 L] Excavate and replace existing BO material within existing utility trenches. 22/01/10 1.065.68 902.05 8.46%
268 133.2 5C 57 GAn [Carry out Scotlish Power Diversion at Gogar Roundabout 04/02/10 70,163.35 51.857.54 7.39%
367 134 Graham 61 GAn | Haymarket Station - Network Rail Access Doorway 08/02/10 2.814.69 2.086.50] 7.41%]
474 135 5B 54 GAn |Additional manhole requirement - Section 5B 08/02/10 7.085.74 5.157.39 7.28%
502 136 5B 58 GAn [Additional excavation at Carrick Knowe North Abutmert 08/02/10 390.9 284.55) 7.28%
088a 137 DPS Depot 63 OHu | Power Supply Ducts Section 6 15/02/10 13.297.28 9.678.49) 7.28%)
105 138 120 5B 58 GAn | IFC Drawing Change Balgreen Road Retaining Wall 15/02/10 298574.22 217.317.92] 7.28% Settlement reached during internal DRP
517 139 Graham 61 GAn  |Scottish Power Utility Diversion 5A/SP/D/05 at Russell Road Retaining Wall 22/02/10 20.005.56 14,829.92| 7:41%]
203p 140 Depot 63 OHu | IFC issue drawings for ahteration to Scottish Water valves  MUDF A works 31/03/10 5.365.65 3.977.50] 7.41%
399 141 7A 62 OHu [Addition of starter and capping layers in Section7A 04/03/10 1,139,305.68 829.249.35] 7.28%] Estimate provisional
402 142 58 54 GAn  |Addition of starter and capping layers in Section 58 E?'/Eﬁf2_°:‘: 1.361.877.19 1,009.545.73) 7.419:] Provisiona Change Order
403 143 5C 54 GAn |Addition of starter and capping layers in Section 5C 03/03/10 930.159.34 677.020.05 7.28%)
139 144 SDSs 66 Revised location of OLE poles in Section 1A at the request of CEC. 04/06/10 45754, 3.897.30] 8.52%
322 145 5B 58 GAn |Carrick Knoew Underbridge Piling Obstructions 13/04/11 274474 2.034.65| 7.41%)
60 146 SDS- 62/66 OHu | Diversion of E xisting Sewer at Gogarburn Bridge - conflict with the 300 mm dia 07/07/10 36.292.29 26.778.73 7.38%)
473 147 1A 31 Sky | Construction of 3 no. sewer protection slabs and new chamber at Lindsay Road 02/04/10 31.635.17 23.025.68 7.28%
473 W7A 1A 31 Sky | Construction of 3 no. sewer protection slabs and new chamber at Lindsay Road 01/08/10 31.635.17 23.025.68| -7.28%
267a 149 5C 57 GAn | Cary out Scottish Water Diversion at Gogar Roundabout 07/05/10 83.295.35 61.746.00 7.41%)
053a 150 5C 54 Gan | TNCO004 : Utilities diversions & assotiated works - Water main diversion only 31/03/10 112.879.89 83676.72| 7.41%)
479 153 5A 58 GAn | Proposed sewer lining at Water of Leith Bridge 04/06/10 59.708.68 44.261.44|
448 155 SDS- | gaiesien & |Change to street lighting at Haymarket Terrace 07/05/10 1,154.69] 979.77| 8.49%
196 157 ELS 6416566 i Little King Street works required by CEC outside the Limits of Deviation 18/05/10 2.487.75 2.111.27] 8.49%
052a 158 5B 54 GAn [ TNC003-Utilities diversions & associated works 30/07/10 55.923.74 40.749.82] 7.20%)
430 159 Graham 61 GAn | Additional white lining at Haymarket Station Car Park 26/05/10 3.930.65 2.913. %] 7.41%)
088b 160 7A 62 OHu | Power Supply Ducts - Ingliston Park Andride Tram Stap 26/05/10 2,309.60 1.681.20 7.28%
104 161.1 119 5A 58 GAn | IFC Drawing Change Baird Diive RTW 26/0510 915.462.16 666.323.72 7.28%|Settlement reached after DRP
146b 161.2 Graham 61 GAn | IFC Drawing Change RussellRoad RTWs Wall 3 26/05/10 370.000.00 269.306.35 7.28%
115 162 95 5B 58 GAn | IFC Drawing Change Carrickknowe Bridge 26/05'10 138.265.23 100.637.05) 7.28%] Settlement reached after DRP
543 164 ™ 21 Transytand Linsig modeliing - Aecom 20/08/10 60.382.0 44.760.56) 7.41%]
230 165 19 1A 31 SKy | IFC Drawing Changes - Tower Bridge Structure 18/06/10 260:973.48] 189:950.85§ Setflement reached after DRP
155b 166 7A 62 OHu |IFC Drawing changes Gogarburn RTWs 14B & 150D 18/06/10 12,464.21 9.072.19]
111 167 ] Farrans 62 OHu |IFC Brawing Change Gogarburn Bridge 21/06/10 176.195.4 129.486.13 Settlement reached after DRP
113 168 Graham 61 GAn | IFC Drawing Change Russell Road Bridge 16/06/10 60.174.06 43,797.99
551a 169 Graham 61 GAn | Removal and disposal of contaminated soil at Russell Road Retaining Wall 29/07/10 397,000.00 294.292.07| 7.41%
492 170 Graham GAn | IFC drawing changes - Haymarket Car Park 18/08/10 40.000.00 29.651.59 7.41%)
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Project: Edinburgh Tram Network U]
BILFINGER|BERGER
s per: 31/07/2011 civil
2.08a Approved Change Orders
Job Estimate Budgets
INTC | TNC TCO DRP EOT | SDS PS Sec.ti.on QS |Description Date of Approval Revenue Design & Construction Margin in % Remarks
only | only Activity
1 2.00 6-5/1
281 172 1C 66 Sky |Revised proposals for Cathedral Lane Sub-station 13/10/10 2.063.97) 1.758.07| 8.52%
517a 173 Graham 61 GAn  [Scattish Power Utiliy Diversion 5A/SP/D/05 at Russell Road Retaining Wall 27/08/10 16.738.6: 12.408.17] 7.41%)
289 174 1A 66 Cycleway change at Hawthornevale — Section 1A4 08/10/10 6.199.6! 5.280.82] 8.52%
292 175 1A 31/66 Sky  |Additional Ramp / Steps at Lindsay Road Retaining Wall - Section 1A4 08,/10/10 2.168.28} 1,656.62) 7.64%
499 179 sbs 66 Frederick Street pedestrian crossing 30/09/10 17.638.18 15.024.00] 8.52%
116 180.1 5A 58 GAn |IFC Drawings Water of Leith Bridge 03/09/10 20,000.00 14.825.80] 7.41%)
97 180.2 5A 66 Design on Balgreen Road Bridge 04/02/11 2.448.00 2.085.18] 8.52%)
258a 182 sbs 66 Future Proofing on behalf of New Ingliston Ltd and Highland Properties Ltd 10709410 5.140.00 4.378.19] 8.52%
441a 183 2A5ABC] 54 GAn |Site investigation contamination 22/09/10 50.000.00 37,064.49 7.41%| Provisional Change Order
76 184 SDS 66 Design for Edinburgh Gateway 22/09/10 519.439.08 442.452.35] 8.52% BB portiononly
158 186 UPS | Graham 61 GAn |Provisiona Sum - Provide Crew Relief Faciliies at Haymarket Station Viaduct 22/09/10 148.002.24 109.712.56| 7.41%
433 187 Graham 21 GAn [Traffic management at Verity House Access Road 11/10/10 10.841.52 8.037.00] 7:41%)
167c 188 5A 61 GAn  |Further Changes to Wanderer's Clubhouse Building at Murrayfield - radiators 06/10/1Q 2,063.97] 1.530.00 7.419%
074a 189 7A 62 OHu |GogarLandfill Embankment Sewer Diversion - Flexible Sleeve 08/10/10 2,894.3 2.145.58] 7.41%
653 191 7A 62 OHu |Badger Sett Removal 08/10/10 1.839.51 1.363.61 7.41%
201 192 118 5C 58 GAN  |IFC Drawing changes - Depot Access Bridge 15/02/2010 1.230,624.88 912:249.73 7.41%)
108 193 5C 54 GAn |BDDI to IFC changes Gyle Tram Stop 11/10/10 26.424.41 19.393.58] 6.67%)
404 194 5B 54 GAn  |Section 5B BDDI-IFC Crainage Ditches 13/04/11 5.573.66 4.131.70] 7.41%)
655 195 7A 66 QHu  |Relocate drainage from A8 at Gogar Interchange 13/10/10 26.820.62 22.845.50 8.52%
420 196 B 21 SKy  |Leith Walk Gyratory System 08/10/10 5.036.91 3,733.81 7.41%,
660 19/ A 66 OHu  |Topographical survey for Burnside Road 15/10/010 2.879.82 2.453.00] 8.52%
321 198 1C 66 Sky |Rev Alignment Picardy Place. York Place. London Road Junctions 20/10/10 50.000.0f 42.589.44) 8.52%)
500 198 1C 66 Picardy Place - redesign northside to incorporate a fourth lane eastbound 20/10/10 50.000.0f 42.589.44| 8.52%)
602 199 5B 54 GAn |Bus Gate - Unforeseen ground congditions - existing foul water mantole 20/10/10 3.846.37 2.851.28 7.41%
583 200 1C/D 21 Sky |Part reinstatement of Princes Street contingency route 29/10/10 21.946.88 16,269.00| 7.41%
315 201 17 7A 62 OH  |IFC Drawing Changes - Drainage - Gogarburn to Airport 10/02/2010 997.068.00 789,116.38 7.41%
359 202 1D 52 Sky |Haymarket Junction- Underground Chamber at Clifton Terrace 29/10/10 92.836.17, 68.818.51 7.41%)
559 203 5C S GA  |A8 Underpass Scottish Gas Main Diversion 09/11/10 2.263.62 1.678.00 7.41%)
578 204 5C 574 GA  |A8 Underpass - Phase2 - Piling obstructions 11/11/10 9.480.91 7.028.10 7.41%
595 205 2A 61 GA Haymarket Station - addiional works to Network Rail access door 19/11/10 1.821.15 1.350.00 7.41%
558 206 5C 21 SK  |South Gyle Access Bridge Hireo? TM Equipment 24/11/10 24.530.65 18,184.32] 7.41%)
148 208 5A 58 GA |FC Drawing Change Balgreen Road Underbridge (S22b) 07/12/10 E E
199 208 BA 58 GA |FC Drawing changes - Balgreen Bridge S22a 07/12/10 84.000.0f 62:268.35§ 7.41%)
283 209 5B 56 GA  |Edinburgh Park Bridge (S27) - Pier 3 Base Formation 11/11/10 8.810.7 6.531.31 7.41%,
654 109 210 5C 66 OH  |Additional Tram stop at Gagar to be named "Edinburgh Gateway 11/11/10 2.207.1. 1.880.00 8.52%
679 113 rall 1A 31 SK  |Tower Place Bridge Diversion 11/11/10 10.7/9.53] 7.990.76 7.41%)
568 222 2A 66 GA  |Topographical survey at Scotrail Depot 22112/10 1.810.9 1.542.50 8.52%
706 212 1A 2131 SK  |Tower Place Bridge - Sequence of works 18/11/10 65572.74 48.608.41 7.41%)
722 213 5A 66 GA  |Murrayfield Accommodation Works 22/12/10 5.858.26 4.890.00) 8.52%
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Project: Edinburgh Tram Network o
BILFINGER BERGER
as per: 31/07/2011 4l
2.08a Approved Change Orders
Job Estimate Budgets
INTC | TNC TCO DRP EQTH[ASPS PS Sec.ti.on QS |Description Date of Approval Revenue Design & Construction Margin in % Remarks
only | only Activity
o 1 2.00 6-5/1
342 040 216 5B 54 GA  [TTransfer of private utility diversions from MUDFA at Edinburgh Park 19/11/10 1.535.8: 1.138.49 7.41%]
690 217 1A 31/66 SK |TPB - EastApproach Embankment Archaeological Discovery - Less scope/Design 25/02/11 11.374.93 8.432.12] 7.41%]
262ab 220 214 5B 54 GA | BDDI to IFC Drawing Changes - Section 5B - Track Drainage ‘_7I/ :‘I/ZUJE 1,755,603 81 1.301.411.27] 7419
335 221 215 5C 54 GA  |IFCto IFC Drawing Changes - Section 5C - Track Drainage 17/11/2010 162.835.6 120.708.38| 7.41%
693 223 5C 54 GA | Discoveryof underground petrol tank at National Car Rental Site. 26/01/10 242977 1.801.16 7.41%
671 224 5C 57 GAn A8 Underpass Phase 4 - Ducts on south side 01/04/11 7.934.58 5.881.82] 7.41%)
669 25 5B 54 GA  |Busgate Drainage - Ground Conditions 0r/03/11 4.275.00 3,169.01 7.41%)
562 227 5C 22/66 SK 'Gogar Roundabout - Lighting Scheme 25/0211 14,781.31 10.957.23] 11.99%]
640 228 uPs 2+5 71/65 GA  |Undefined Provisional Sum - Possession Protection Staff 25/02/11 65.624.8! 48.647.03 7.41%
640b 228 urs 245 71/85 GA | Undefined Provisional Sum - Possession Protection Staff 25/02111 4.547.48 3.371.00] 7.41%)
708 233 2A 61 GA | Diversion of LV Services in Footpath Haymarket Terrace 11/03/11 7.949.45 5.892.85] 7.41%
606 234 1A 31 SK |TPB - East Approach Embankment Archaeological Discovery - Stillstand 25/02/11 229.6! 170.27f 7:41%]
107 235 118 5B 58 GA IFC Drawing Change Barkhead RTW 09/12/1Q 65.906.01 48.855.45| 7.41%
110 236 218 5B 58 GA IFC Drawing Change South Gyle Access Bridge 07/12/10 153.122.0 113.507.78| 7.41%
646 238 5C 57 GAn |A8L Phase 4 - Piling O ions 18/04/11 26.976.63 19.997.50 7.41%
302A 239 2A 21461771 GA  |Russell Road Bridge - Protection of Gas Mains - Investigation only 02/03/11 28.985.32 21.486.52 7.41%]
SwcC1 SwcC1 2A 61 Haymarket Viaduct removal of Seottish Power cable and containment 04/05/10 2.885.63 2,139.08| 7.419%
601 swcz 5B 54 GAn |Bus Gate - Unforeseen ground conditions - existing Scottish Pawer LV cable 20/10/10 2.459.28 1.823.04| 7.41%]
SWN1 SWN/EG/001 5C 54  Edinburgh Gateway - Enabling works cable diversion 02/11/10 3.777.2 2.800.00] 7.41%]
SWN7 SWN007 2A 61 GA  |Haymarket Yards Verity House Hard Standing 11/11/10
668 SWNo08 5B 54 GA Scottish Power HV Cable Clash with Drainage 11/11/10 -
429 L] EOT2a 64/65/67 L] Issue of MUDFA Programme Revision 8 L] 13/11/09 6.600.000.0f 6.000.000.00 9.09%| Referred to dispute
N/A 72 Further accepted values on unapproved changes by tie/client 31/03/11 2.562.009.0 1.899.191.25] 7.41%]
TOTALSI 46,086,444.5° 37,548,911.87 7.14%
bud get upproved char,
42,7954 14.14
_—
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Project:

as per:

Edinburgh Tram Network

31/07/2011

2.08b

Unapproved Changes

INTC TNC | TCO DRP

EOT
only

Assessment

Status on unapproved changes

Job Estimate Budgets

SDS
anly

Section

Activity

Qs

Description

Maximum

assessed

Minimum

Submitted

tobe
submitted

agreed

Revenue

Direct Cost

Margin in % Stage of Remarks

Completion

OH

Instructionto proceedwith T11e Hiton Hotel Gar Park (Letter PRO. Infraco.21 10 dated
109/05/08) Is work In respect of Undefined Provisional Sum Item 1 Accommodaton Wafks, In

102845

66,849

46,280|

102845

66,849

49,555 ] 100%

[Recelved tie letter PRO Infr2co 2107, dated 9 May 2008 Instructing Us toproceed with Russel
[RoadBridgelri advance of recelving IFCdrawi;igs wiilch | s a notifleddepartureand

Recelved tleletter PRONfraco. 2108 dated 9 May2008 Insirucling Usto proceed with
jHaymarket Viaduct In advance of recelving IFG drawings which Is a notified departure and

ecelved Te letter PRO.nMaco 2100 dated  May 2008 Instructing U s 1o proceed win
[Gogarburn Bridge' In advance of receiving IFG drawings (iead as Surcharge sublectto tle

[The GUARD archeologicaldig currenty ongoing In the area of Gogar T.ramstop s delaying
[and disrupting the Infracoln accessing Gegarl zndtl and establishmefit of the site offices

[The GUARD archesloglcaldig curently ongoing I the area of Gogar Tramstop Is delaying
anddisrupting te Infracoln accessing and establishmentof thessiteoffices for Section 5C

Tie GUARD archeological 44 currepty ongoing In the area of Gogar Tramstop 1s causing
jdamage tothe tam corrldor between GH710000-710300. Thisareawl need tobe made

[Notiied Depariur el accordancevatn paragraph 3.4.5.1 and 3.5 Schedule Pari4dueto
contict with the 1500mm da. Deep sewer under the MUDF A Contract wilh the South Gyle

72,604

47,192]

32672

72504

47,192

34,983 7.4194 -y

[Notified Departure In accordancewli paragraph 3.4.5.1 anda.s ScheduleParn 2 duetotne
MUDF A Goiit'actor notfiaving completédthe varlous Utlity Diversions I thie Dgpot area In

4474

29,085

20,138

44745

[Notiied Departur &1 accerdance Wi paragraph 3.4.37 and3.5 Schedule Part 4duefothe
lAsbestos Surveytobe carried outbytie andthe presence ofAsbestos|n the existing Steps

DG

Instruction to proceed with Verlty House Access Road pre IFG

instructlon to proceed with the demalition of Galey Ale House pre IFG

sK

[Delay to Iss Ue of Picardy Place (Batch1/13) to GEG for Prior Approval notified by SDS In
lattached atter ULE90130-01-LET-00672 dated 4 June 2008 In accordance with Schedule

Detay 1o ssue TFC) ~Secton 1D approval
perieds rotified by SDS In attached letter ULE90130-0 LET00671 dated 4 June 2008 In

Delay 1o 1ssue ForConstruction (IFC) Submissions - Sectien 18 dUe o changed approval
perinds notfle dbySDS In attached ietier ULE90130;01 LET-00670dated 4 June 2008 In
[CEC fallure to approve witfin agreed timescales as SDS Letler 00257 In accordance with
Sctedule Part 4 paragraph 3.4.5.1

[Network Ra [ fzllure to approve within agreed timescales as SDS Leller 00266 In accordarice
ith SchedulePart # paragraph 3.4.27

[NewRequIrements niroduced by PUBIIC Realm Design Workbaok as SDS Letier 00648 In
acoardance with Schedule Part4 paragfaph 3.4.43

[Delay and Disuption fo Grew Road Gardens Bridge IFG as SDS Letter 00239 n accordance
th Schedule Part4 paragraph 3.4.5.1

a7

[Delay.and Disruption to Rosebum Terrace Bridge, Roseburn Tramstop, Roseburn Retalning
[Wals IFE asSDS Letter 00238In accordarice with SchedulePait4 paragraph 3.4.1.3

38

Delay andDisruptiento Roadsdetaleddesign as SDS Letter01074 In accordancewith
SchiedulePart 4 paragrabh3.4.5.1

Delay to Shiandwick Place Tram Stop Batch (1116) Valdation as SDS Letter00645 In
accordance with Schedule Part4 paragraph 3.4.5.1

IDelay and Disruption to Ground Investigatien as SDS Letter00647 In accordancewlth
[Clause 18 and Clause65

4

[Delayand Disruption 1o Ravélston Tramstop, Rave ston Dykes Bridge, Rosebum Retalning
[Walls as SDS Letter 00241 In accordance wih Schedule Part4 paragraph 3.4.1.3

NC001 | Amendrments to Ocean Terminal Laysut

1467451

95,193

65,903

146,451

sK

[Delay and Disruption due to amendéd design for A25920 - Baltour Street Tram Stop as SDS
Letter:00701 In accordance viithSehe dulePart4 paragraphi 3.41.3

sK

Delay and Disfuption due to amenided de's gn for SDS250040 - 18 Roads Street
ighting, Dralnag Letter 00701 In Schedule Part 4)

[Delay and Disruptiondue t amended deslgn for SDS24720 - ssue Roads Design © Roads
authority for Approval Section 1A1,SDS87870 - Issue Roéids Design to Roaids Autharlty for

SK

NC 5 ; Bernard Street Public Realm Works

1,306,728

849,373

588,028

1,306,728

72035

sK

[TNC007 - StAndiewSquare Public RealmWorks as CEC specification [Draft). Site forming
lextended area over Ifracocontract. Issued vith drawings & Specification Volume 2 Part7.

11,407,670|

7,414,985

5,133,451

11,407,670

4,170,13

DG

[Delay and Disruption due 0 late approval by GEG of SDS27080 -3C Roads.Street
Lighting :andscaping asSDS Letter 8th ith

sK

Delay and Disruption by GE GdUe o ate regsterng Section TA Batch 1708 (Foot of the wak
ramstopand associated [Ineof route) asSDS Letter0072] dated 1 ith July2008andin

sK

[Delayand Disruption dueto late approva by GECo! Section 1D as SDS Letter 00722 dated,
7th July2008andin accordance with Schedule Part 4 paragiapi13.4.1.3

sK

iDelay and Disruption due © nofification from GEG with respect to road safety Audiors
omments for HaymatketArea of Secton 1D asSDS Letter 00733dated 111h

infraco to nvestigate proposals fer the re-use of the RBS Bunded Materlal within tHe final
[design

99,679

64,79

44,855,

99,679

i 55,981

64,791

48,029 7.4194 s

tensioring

[Tersieningol Gvernead ContaciSystem
ethod, comprising_an Auto Tensloned Trolley Wire forthe street running areas

NC009 : Ocean Terminal Revised Finishes

4,166

2,708

1,875

4.188|

Murrayfleld Stadum Reta npg Walls
troduce visual pattern to Murrayfieid RTW

2,797

1,818

1,259

2,797

1.818]

1,348 7.41%4 -

[Revised Specitcation (RES) Gogarbum Tramstop versien 2

8.231'

3,704

8,231

Revised Specification (RES) Gogaiburn Tramstop verson 2

SA

MuraytieldTramstop

Provision of secondary stalrcase

32.204

=
14,491

32202

20,931

15,516| it 99%
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Project: Edinburgh Tram Network
asper: 31/07/2011
2.08b__Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC | TCO DRP || EOT | SDS |Section] Activity| QS |Description Maximum assessed Minimum ‘Submitted to be agreed Revenue Direct Cost | Margin in % Stageof Remarks
only only submitted Completion
= ., |Peay o ssue of Ediniurgn Park- Earinwarks and Draage [FG Drawings s a resut of
Jdeiayed drainage consents.
= W it |Gyle Stop retaningWalls
7 18 . [FowtoBatourSireet IFC Drawings (As68)
m i &b |Haymarketto Roseburm.unction - SW Gansen Issue (as 68)
= 56 GA  [Gogaradditonal tram stoprevisedscape 119178 77,466 53,530 119,178 "
= 15A & ai |Ednbugh Gateway Project o i [
» T R e e i T I T T I
L] -] Sk |mstructiontrom GEG to design an alternat ve layoutfor Haymarke tdunction 51,722) 33,619 23275 51,722 . 33519 24922} 7.419 100%
. = " L;ILE;’L;”S’;D'?;;TSEgg;;sg‘;f:j’;giﬁ!ﬁbﬂ?"gem e finish of the wail as per P etter, | P = 2.04; 455; E 2959 2.‘; T -
[Environmentally Friendly Lighting - GEC Nave requested Using 42 wall pit amp ratherthan
E P SK line 70 wat:CDO (white light) as per PR letter ULE901 30-SW-LET-01184 dated 3 September 1By 2 4234 10564 § 6.86¢] 5.090 T 100%
u v SWON SK [MUDFATO INFRACOanster of Utiities Diversion Seclion 1A, 18, 1C and 1D 2,500,000/ 1,625,000 1,125,000 2,500,000/
89 & Sk [BalfourStreetCrossing 8,79 5,717} 3958 6,796 § 5,717 4,238 7.419 100%
93 ® SK  |Lirdsay Road, Ocean Drive, Qsean Teminal & Tower Flace Planning Permission 47,637] 30964 21,437 47,637 .
94 A 21 HitonHotel Ful Planning 10,976} 7,124 4939 10976 ]
- 1D SK  [Shandwick Piace DED preferertial Treatments 321875 209,089 w44.754. 321,5715. ¥ 209,089 154,995 7.419 100
% o {81 |Notied Departure due tothe issue af SDS Design programrme V32, {
% ™ I INotiled Departure due to the Issue of SDS Desgn prograrnime V33, |
= Er DG [Notifled Departure dueto the Issue of SDS Design programme V34
' e DG |Notifled Departure duetothe Issue of SDS Design programme V35.
[ = i ik |FC Drawng Ghanges- A8 Underpass 861,128 559,73 387,508 861,128 i 559,733 414925| 7.419 [
= = it |FCDrawing Change Murraytield Stadium RTW 546,492 356,220 245921 546,492 ]
= ] T 4h  |IFC Drawng Change Murraytield Underpass 134,299 87.294 60.434 134,299 ] 25,934
113a ™ #  |Russell Road Brdge Temporary Works- Soll Nalling 161,162 1047585 72523 161,162 "
14 Li GA  ||FCDrawing Change Roseburn Viaduct 200,000 130000 90,000 | 200000
3 4i[Exta Demoliton requred at Russell Road Retalningwall to Roseburn Stieet Units & 4 !
[Roseburn Garage.
0 T = |F-C Drawngs Demollior and renforcing of existng bulding for Lefin Walk Sub Staton -sub I
station nowpositionedin area of bulldng to be demolished
= " m |Delay In receipt of GEG prior approval Sections 1A1 & 142 |
123 1A #  [Fortn Ports Agieement and Design Completion 55395 36,007] 24928 55,395 [l 36,00 26.692) 7.41 -
- #81  [Requrement for Princlpal Contractors License forNetwork Ral Related Works 1,136,898 733984 511,604 1,136,898 ]
129 1A sk [cEC's Requestfor Extension of Time for Prior Approvals 1i01a 1/01b-aid 1/01c
130 ™ QH  [Delay tolssieof IFG Drawings fof Inglston Park and Ride Tram Stop
T oF = Egegs\gn the piled foundations to the Water of Lelth Biidge to avoldihe exlstng 950 % 1200m o008 o e 220kl . 2005 e - wrrel
143 sC GA  [GEGs Intentto adopt private roads between Lacside Crescent and Lochside Avere. 46032 29921 20714 46,032 ] 29921 22,180) 7.419 100%
143b L= ¥ orks to Junction 204 tofaclitateadoption byGEG 106.367] 69,138 47858 106,367 ] 57.807]
147 LM GA  |FCDrawngs Chiange Murrayteld Traning Ptdlies Retaining Wal 454,009 295129 24,31 454,039 . 70,249
149 7a %1 |Removal material from secton 7asper sketdf 99452 64,66 44767 99,482 ] 54569 47934 7.41% 100%
152 SWOFF GA  |FCDrmwng chargesvertcal and horlzontal Allgnmerit Section 5 Sheets 1 10 26 39,845 25,299 17,930 39845 ']
153 i GA  |IFGDrawngchanges Soft Lardscaping Section § stieets 1 1o 25 326,102 211,968 146,746 326,102 ]
= SW OFF 4h |FC Drawing changes OLE Section Ssheets 1 to 13 170,079 110851 76,535 170,079 & 110551 81,950) 7.41% -
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Project: Edinburgh Tram Network
as per: 31/07/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC TCO DRP EOT SDS | Section | Activity QS |Description Maximum assessed Minimum Submitted tobe agreed Revenue Direct Cost | Margin in % Stage of Remarks
only only submitted Completion
Y . #  |IFC Drawng changes Tramstops Balgreen Edinburgh Park Saughton and South Gyle 48,095 31,262 21,643 48,095
B B 4 |FC Drawing changes - Ednburgh Park Bridge 282,569 183734] 127.200) 282668 183,734 136,200| 7.41% 85%
162 20 -~ 4 [Bus Tracker, TPDS and Rado
i L] C i |Haymarket TaxIStance 26,215 17,040) 11,797 26,215 17,040 12,632] 7419 0
164 - #  |pelayedListed Bullding ConsertAppl cations
[ i @ |pelayedlissued o fIFCsfor Sectorl 1A4
1672 5A GA  [|Furthercfizinges to Warderers Clubliouse Bullding at Murraytleid 25,597] 16,538 11519) 25597, 16,538 12,334 100%
1675 108 5A GA  [FurtherchangestoWanderers Glusiouse Bullding at Murrayfleld - additonal radatars 12,775 8304 5.749) 12,775 8304 6,16 7.41% 100%
2 = " [Traffic Modelling- Pedestrian Grossing Timings Standard 42,844 27,849 19,280) 42,844] 27,84 20,544} ary 100%
r SK  [Discovery ofnewBT ducts under kerblIneinSection 18 |
. o T [Frovisonal Sums: Mandatory te Ghange
Defined no.s 12& 13
182 i OH  |Ednburgh Alpert Tramstop Kiosk 13,175 8564 5,929 13,175 8,564 6348 7.41% 100%
185 18 SK  [Discovery of Thus Ducts and Gas Main - Ghalnage374RHS |
188 is GA  [Contaminated Materl at Garricknowe 14,488) 9,417, 6,520 14,488 3 9,41 6,981 7.419 100%
= 1B SK  [Discovery of Low Voltage Cable | n Road Formation 1,000 L 45 1.000|
190 B SK  [Discovery 01GasMain - Chalnage:d53 RHS i
194 1B SK  [|Discvery ofDuctCrassings - Chalnage 268 RHS 1
" - el Cy\;':nﬁvag‘hu;‘i:;iﬁz;j:::;ﬂhmmy required by GEC outsids Ine Limits of Deviaton. I it 5250) i 749 i 7 =
203 C #i  |FC Drawing changes- Gogatburn Depot
ika L il |EDDI 1o IFGTramWash Pinth Change 5,939 4 508] 321 6935 4508 3342 7.419 "
203AR 16 i 11 [8DDI to IFC Intraduction of AlrConditioning toMeeting andTralning Roorns
did [ 4 |8DDI to IFG Suspended Celling to Battery Room Change 1,631 1,060) 734 1631 1,08 - 7.419; e
—m 1 L [BDDI 10 IFC External Lightng Hinge Golumn Change 47,187] 30672 21,234 47,187
203AD 29 i [BDD! to iFC Additonal DisabledTollet Alarm GF Room 25 Ghange 79 124 r 17 12 7.419] 100%
AT [ i |BDDIto FC Additional roller Shutter Doar Supplles and Fire Alaim Interfages Ghange 4,933 3,206 2220 4,933 v 3,208 2377 7.41%4 =
203AF ' Malrtenance Pits Steel Plinths 59:589) 45,233 31.315] 69.589) 45,23 33,530) 7419 100%
s ¥ IFG Issueof Drawngsfor Internal St rcase Charige 5,000| 3.250f 2250 5,000 32508 2409 7.41%4 o
203AG ' [Changeto Depot Service Yard 132308| 85,998 59,537 132,305 85,994 63750 7419 100%
203AH B 1 |AcoDralnage Ghannelsto Hard Standing 133,280 86,632) 59,976| 133,280
203A1 i OH  |BDDI to IFC Extemal Traction, Power and Communications Ducting Ghange 50,00 32,500 22,500| 50,000
=, i [BDD! to IFG Changes to the Road/Pall Grassing 2571 1,671 1,157] 2,571
203AN ' OH  |IFGRev 7to IFG Rev 11 Dralnage Changes 122,715| 79.765| 55,222 122,715
203AS [ QH  [BDDI1o FG DepotBulld ngRh=da ity G Tracidorm Change 52,244 40:458 28,010) 62,244
203 i #1  |Hard Landscaping 196,717 127,866) 88,52 196,717]
e . %1 |SollNalling and Soll Reinforcement Works 458,783| 298,213 206,455 458,788
2031 i i1 |prainage- BDDIto IFCChange 12,375 12.376) - 115748} 90%
203h2 B %1 |prainage- BDDIto IFG Change 144,506 93929 65,028| 144,508 195,35 93,92 69,628 7.41% 100%
203kt [ 41 |Piingto OLE pwles - IFC Drawings 390,629) 253,909 175,783 390,629) 253,90 168,220 7.41% 100%
203k2 [ i1 |increase on number of OLE bases- BDDI 1o IFC 69,245| 45,009 31,160) 69,245, 45,009 33,365 7.41%9 100%
20311 i 11 |IFClssue drawings for reinforcementto pitwalls 57,059 37,089 25,677] 57,059 37,08 27,493 7.41% 100%
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Project: Edinburgh Tram Network
as per: 31/07/2011
2.08b__Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC | TCO DRP EOT SDS | Section | Activity QS |Description Maximum assessed Minimum Submitted to be agreed Revenue Direct Cost | Margin in % Stage of Remarks
only only submitted Completion
B ai  |rci 76,076 49,450¢ 34,234 76,076 49,450 36,656 7.419; o]

203m B @1 |IFCIssuedravings farInstalaton of Incoming gasmaln 97,473 63:a58) 43,863 97,473 63,358 46,966/ 7.41% o
203n b 4l |Fcto IFC drainagechanges - attenuation tank 86.118 55,977] 38,753 86,113 55.97 41,495, 7.41% 100% incl.in 203h2
203q [ 4l |IFClssue drawings for earthing and bonding 78,859) 51,258 35,485 78,859 51258 7.997, 7.41% e
203q2 ¥ #i  |Supply and Instalation of lightring protection to root all as per attached CVI 65,077] 42,300 29,285 65.077,

202q3 [ @ |Ligntning protection systemand Earthing & Bonding 17,994 11,69 8,097 17,994

2035 ] OH | FGdrawing Ghange- revised specification for Kdba Doors 152,505| 99,128 58,527 152,505| 99,12 73483 T 95%
203 ] 8l |FC draving Change tothe sus-station slab 15,356 10,632 7,360 16,356 10632 7881 7.41% 100%
203u B OH  |FClssuedravings for Smoke Vents 19,025 12,366 3,551. 19,025|

) 5 QH  [BDDI1o IFC Changes to Fire Rating Timber Doors 28,177, 18,319 12,680 28,177 18,319 13577 7.41% 100%
203v ] OH  |IFC draviing Ghange to Drainage revision 8 - IFG to IFC 153,955 100,071 59,280 153,955/ 25,024 100,071 74.182 v 75%
203w ] OH |G drawing Change to blockwark reinforcement 135,992 88,395 61,196 135,992 88,395 65,526 7.41% 100%
= [ #1  |wind post changes - BDDI to IFC 23,430 15,229 105543 23,430 15,22 11,289 far 100%
203z W 51 [change tostuctural steeisupport tosliding screens I offices 5,950 4517] 3,127 6,950 451 3349 7.41% 100%
- 58 GA | FCDrawng changes - Roads , Stree lighting , DranageSection 58 38:3,255| 249,117] 1 72.455. 383,256 172,399 249,11 184,568 7.41% 23%
] b GA  |FC Drawng changes - Roads , Streetlightning , Dralnage Section 5C 545966 354,891 245694 545,986 4356

208 18 SK  [LeithwalkiChristmasEmbargo 250,038 162,524 112.517 250,038 130,704 162524 120478 7.41% 100%
- el Sk |IFG Drawing changes - McDonald Road and Ba faur Street T am Stops 12,697 8,25 5,713 12597

2102 1B SK  |IFG Drawing changes - Road Street Light g\ and Dralnag " 1622,402) 1,054,561 730,081 1,622,402

Hm " SK  [Section 18 IFC drawing changes- Drainage 103,381 57,198 45,521 103,381

e 1B ¥ [section 1B IFC drawngchanges- Strect lighting Ducting 36,706 23,859 15,518 36,706/

= # ¥ [section 18 IFC drawing changess - Road Restraint Systems 469) w4 i [Es

" ™ 8  |IFC Drawing changes - Haymarket Tram Stop 55,457] 42,554 29,460, 55,457,

LT 1i GA  |IFC Drawing changes - Roads and Street Lighting Landscaping and Dralnage Secton 2A 259,338 175,070f 121.202 269,338 49,614

213 1w 44 |IFC Drawng changes - HaymarketStat/sn Substation 15,646 1030 7,131 15,845)

= i 18 & |Demalition and alteration of existing Bus Depotat LelthWalk 251679 153,591 113.256 251679

ni v m  |Discovery of Thus ducts above formation levelarid fouling kefb line-Ghalnage 250 RHS. 5,000 3,25 2,250 5,000

L] 52 1B % |piscovery of Hydrant abaveformation level - Chalnage 177 RHS

- 28 GA  |aperational Design Reviewof Haymarket - changes arising

28 1] SK  [Relocation stbus sfap outwith LOD at Princes Mall 1,929 1254 il 1,929) 1,161

2 1€ SK  |IFC Drawing Changes- Sectlon IC dralnage 10,000 5,500f 4500 10,000)

_— o sk |changestoRoads Design Section 1C (excPieardy & York Pl & Princes Street) sasmmdy 1282851 T 1896707

Je— i sk |changes Kerbs & footways design Section 1G (exc Picardy & York PI & Princes Street) 1404713 osgns2] T e

232 ic §  |secton 1C (Princes St) Highway suttacing as executed during PSSA works 615,198 529,679 366,839 615,198

= 1c SK  |IFC Drawing Changes- Sectisn 1C lighting tayout 5,000 3,25 2,250 5,00

55 18 Sk, Eil:4v;l?g<s(5$ecl\nn 18) Grouridworks - Move BT ducts fouling KerBlineto new loading bay o 2 4 5

(=] 7A %1 [Opfionsfor drainage outtall consent atthe Airport

L] 18 SK  |Removal and Relnstatement of BT Phone Box 6,267) 5374 3720 8,257

- 55 =H sk f&!‘:‘;‘g;&"g"ﬁ";’zﬂ O o cgen 16,747 10,885 7,535 16,747 10,868 8,069 7.41% 21%
e - DG |Notifed Departure due to the Issue of SDS Design programme V35,
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Project: Edinburgh Tram Network
as per: 31/07/2011
2.08b__Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC TCO DRP EOT SDS | Section | Activity QS  |Description Maximum assessed Minimum Submitted to be agreed Revenue Direct Cost Margin in % Stage of Remarks
only only submitted Completion

" an 1 [Notfied Departure dueto the Issue of SDS Design programmie V37.

- L] w1 [Notified Departure duetothe issue of SDS Design srogramme V38,

- ] #. |Notifled Departure due tothe 'ssue of SDS Design prograime V39
* + # |Leth Walk-Chanages 100-350 - addtional warkcarrled outduring ‘embargo” peded 62,441 40587 28,098| 62,441 ] 21,65 40587] 30,086 7.41% s
- 1c #  |IFC Drawing Changes - Section 1C OLE Layout C i F
A - #  |IFC Drawing Changes - Section 1C Track Horlzontal Allgnment o i
- 1c SK | FCDrawing Changes - Section 1C Tradk Vertical Algnment E i il
255 i} Sk [Remaval by others of materlals fromcentral reserve on Princes Street 1 !

- 18 %  |Fo Drawing Changes- Section 18 - Balfour Street Tram Stop &3] ] 613)

263 & Sk |FC Drawing Ghanges- Section 1A - Vetorla Dock Bridge 51,737] ] 51,737 - 293429
- SWON Sk |FGDrawing Changes- Earthworks General Amangement ¥

s 219 & Sk |IFC drawings and specfications lowerrig Lindsay Road 1972142 1,281,892 897464 1.972,142 ] 71860

2640 e 5 sk |IFc drawings and'specitcaton for work In Chainages 0000010 100600 - Secton 144 1,573,154 1,022,550 707,919 1,573,154 ] 1,022,55 758,006) o 0:4%

264c 1A Sk |Lindsay Road Lowesing- Utiities 14,381 9.247] 6,471 14,381
265 2A GA ;:;:“::";‘:i'mgnéﬁmmg eV Filise 72,462 47,100 ;2.50:‘ 72462 ] 2271 47,100) 34915| 7.419 100%

2670 i GA  [Revisions to Scoltish Water Diversion SC/SW/D/01A 50,000/ 32,5009 22,500 50,000
b0 < . EE::::&D - Provide an Estimate for diversion of LV, B Water supglles crossing = i = 17359 . - =y a302 = E, )
e Tk i [EAL Tramstop - BAA interface 6,377, 4,459 2870 6,377 . 4,145] 3,073 7.41% [
277 ] w a1 |Amort Tramstop Canopy tie in options. 49,982 32,484 22,492 49982 i 32,488) 24083 7.41%, -
[g =n Sk [WiderAreaMedeling Preposals 4,109) 2671 1,849 4109 ]

- L DG [Notified Departure due to the Issue of SDS Design programme V40.

267 i Sk [Forth Ports traffic Signal- Secton 1A4 - Widened Crossing required 9,131 5,935 4,109 9,131 ] 5,935) 4.400) 7.419 -
= - - g:‘;f‘gﬂ:sa‘:‘;u = E"EE""' e Sreetin 147,906/ 96,140 66558 147,908 " 120,25 96,140} 71.268) 7.41% =
“ ib GA  [Protection of live GASUBIityduring constriction 200,000 130000 90,000 200,000)

= P = 'S O = = s
- c . [crawley Tunnel - Insufficlentground caver 23673 15,387) 10,653 23673 L 15,381 11,408 7.41% =
- 18 1 [Discovery ofunderground structure on Leith Walk 5091 3,309 2,291 5.091 ]

310 - ™ 1 Gogart.andfll Scottish WaterUtiity Diversion 23,195, 15,077 10,438 23195 ] 16,948 15,077 11,176} 7.41% 95%
3t 1A #  |FC Drawing Changes - Section 1A - Dralnage 20,000 3,00 9,000 20,000)
a2 18 Sk |IFC Drawng Ghanges- Leith Walk L E 1 I
. W OH  |IFC Drawing Changes- Section 7 Soh Landscaping 544,661 354,029 245,097 544,661 ]

314 ™ QH  |IFC Drawng Changes- Section 7 Track Vertical and Horlzontal Allgnment Drawings 345,593 22453 155,517, 345593/ 1] 22438 166,520 7.41% 0%

316a i) Sk [Secton 1D IFCDrawing Changes - Roads/Site Clearance - timited work area 1466303 953,097} 659835 1,466,303 ]

(33"2:) 1 Sk [Section 1D IFE Drawing Changes - Roads- Excluding Princes StreetWorks 1,466,309 953,097} 659,836 1,466,303 ]
™ ib YT LRI O e S T Er DO I L m—— pE—— po— F— &
3163 D SK  [Sect sl  IFC Drawing Changes - Site Clearance - Excluding Princes Street 23,406 15,214 10,533 23.406) ]
(:::5) 1D SK  [Secton 1D - FCdrawing changes - drnage - plate 24 only 20,753 13,49 9,339 20,753 0
31655 D SK  [sect e 1D IFC Drawing Changess - Traffic Signs & Road Markings 177,177 115,165 79,730 177,127

316/6 1D SK  [Secton D IFC Drawng Changes - Road Restrant 34,627 22508 15,582 34,627) ']
3167 D ¥ |sectwl 1D Change to Street Lighting Ducts 24,206 15734 10,893 24206] ]

i D ©  |Princes St- RoadConstruction 514,872 334,667} 231,692 514872 ']
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Project: Edinburgh Tram Network
as per: 31/07/2011
2.08b__Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC TCO DRP EOT SDS | Section | Activity QS  |Description Maximum assessed Minimum Submitted to be agreed Revenue Direct Cost Margin in % Stage of Remarks
only only submitted Completion
319 = SK  [shandwick Place TRO Signage 7.940) 5,161 3573 7.940 5,161 3826 7.419; o]
320 B @1 |nvoduction of mass concrete foundations at Depot - Post IFG Change 30,615 20,030 13,867 081 20,030 14648 7.41% fe]
323 5C GA  |A8Underpass Phase 1 Plle Toe Levels 34.319) 22,308 15,444 3431 al 22.308 16,536 7.41% 100%
326 £l 8 |Expose existnggully connectionsat Chalnage 272-328 RHS 3,70| 2,408} 1,667 3708 2408 1,785 7.41 e
- i W [Break outfoamedconcretebackfll 7,326/ 47624 3.297 7326 476 2,530 7.41 100%
341 c @ |Prnces Street - RelnfercedConcreteslab aboveTrack Bos -
343 ] ©OH  [Street Lighting- Height of poles 2,049) 1,332 922 2049 1333 987, 100%
246 L] GA  [Edinburgh Park Bridge Structural Fil 106,527 69,242 47,937 105,527, 69,242 51,329) 741 100%
: ——, R — ] a—— — 3 — SRR - =
- D % |addtonal Signs on Queen Street e 173 120. L 173 128 100%
353 SWON SK  |Additional Measuresat George Street 4.616) 3,13 2,167 4816
354 SWON SK  |Provide Corex signs and double yellow lines on George Street 3,062 1,990 1378 a,osz]
355 SWON SK  |Addiional Signage at Gesrge StreevSt Andrews Square 2954 1920) 1,329 2954
3% - SK  |Replace MASS barrers at George Street, Hanove rStreet and Frederick Street 2331 1,519 1,049 2331 1,519 1,123 far 100%
3s7 sK ta Holestn PrincesStreet 235,090 152,809) 105,791 235,090 152,80 113,275| 7.41 100%
363 sk raff c Management—Provide Wider Area Signageto Prinses Stéet 11,899 7734 5,35’; H,is; : i -
366 7A Wi |Gogarburn BridgeEast Abutment - exce ss ground water 3864 2,51 1,739 3864 2511 1862 7.41 100%
368 42 LU GA  [pemolish alf Structures on Plots n0.597 and 102 nearRoseburn Street 8,537 5549 3842 8537
- s 4l |Partia Demolition ofPlot97 67218 43,691 30248 67,218
- 2] %1 |Gegar Landfll Area- Surcharging and monitorin gotsurcharge 458,002 297.709 206,101 458,002 97,711 297,704 220663 7.41% 100%
fm ] Ui |Gegar LandflliArea- Soil Naling andRelrforced Earth 524,034 340622 235815 524,034
k| ™ @1 |Gogar Landtll Area- TracktormChange | 65867 | 65,667|
o SWON SK  [RevisedOLE foundation and layout to Sectlon! 73526 47,792 33,087 73,526 47,792 35,428 7.419
— - #  [changes to OLE basesSection A1, B, C & D 606,960 394,537 273,141 sos.ean:
] i GA  |Redesign of OLE poles foundations due to Increased loadings - Line 2 135,627] 88,158 61,032 1 35,527! 82,158 65,350) 7.41% 100%
arr 4] mm |Amend OLE system design dociments 7.644) 4,969 3,440 7,644, 4,959 3683 7.41% =
L] = #1 |amend site wide OLE Bullding fixIngloads and layoutdrawings 6,903 4,487 3106 6903 4,48 3326 7.41 25%
] e M [Combined OLE/Pole/Lighting poles 55,039 35,776 24768 55039 35,778 26520 7.41 L
m 5C GA  |Amend OHLE f xings atDepot Acoess Brdge 23513 15,26 10,581 23,518 15,28 11,329 7.41 100%
- SWON SK  [section 1C/1D - Grarfotte Sq.1are West End-On Parking 2954 1920) 1,329 2954 1,920 1,424] 7.41% 100%
382 D SK  [Section 1D —Bus Gate atShandwick Place 3,39¢) 2,209 1529 3398
384 SWON SK  [section 1C/1D— Satum Studs at George Street and Frederick Street 60) 4 ] =] 3 L] 7.41% 100%
386 1c SK  [section 1C/1D— Addtlonal Trattic Management at Princes Street (e 325 25 { e
389 1c SK  [Section 1G/AD — Production of As-Built Drawing for Princes Street Diversion 3,659 2479 1,547 3659 2,374 1,763 7.41% 100%
- ] SK  |Acoessto Leith Walk from 19/03/09
- b = |Notif ed Departure due to the ‘ssue ot SDS Deslgn prograrvne V41 {
- = fi4  |Nottied Departure due to the Issue of SDS Desgn programme V42
396 L] m0 |Notif ed Departure due to the issue of SDS Deslgn progracvne V43 | |
105 1A SK  |additionsl Retaning Wal at Tower Bridge Pumping Staton 6,757 4,392 3040 6,757
406 B Wi |GogarDepot Earthworks - Northern Boundary Dralnage Design 20,000) 13,000 9,000 7:403| 12,597 13,001 9,637 7.41% 100%
= SW OFF & |FcDrawing Ghanges 2404419 1862872 1,081,988 2404419, 18,441
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Project: Edinburgh Tram Network
as per: 31/07/2011
2.08b__Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC TCO DRP EOT SDS | Section | Activity QS  |Description Maximum assessed Minimum Submitted to be agreed Revenue Direct Cost | Marginin % Stage of Remarks
only only submitted Completion
-n 46,9 ] @i [DepotFioor - Pitfora manual bogletumtable 26,273 17,077 11,823 26,273 14409 17,07/ 12,659) 7.4194 oy
EL 52 B - [l tum 55,024 42265 29.261 65,024
IDepat Pumping Staton, manhole and rsing imaln
- L L 41 [BAA Dualling Future Proofing (Eastleld Avenue) 3477, 2105 1,620 3477 L] 2,199) 1,627] 7.41% 100%
= i 4l [Remeve Soft Materlal from Sub Grade of Dapot Arcess Road as per CVi BARR0G/007 36,604, 23,923 15,562 36,804
L] 4i  [Revised IFC HRL Drawings Section7 - Road Scheme Layout 54,582] 35,543 24,607] 54,682 L]
424p L] @i [Revised IFC HRL Drawings Secton 7 - Gogar Farm Road Layouit 3,836 2493 1,728 3836 ]
r— A = :l:'\((\sed IFC HRL Drawings Section 7 - Ingliston Parkand Ride Tram Stopaccessand car 266366 173,139 119,868} 266368 § 25068
ird T 8l [Revised IFCHRL Drawings Sectlon 7 - Junctlon 210 traffic slgnals (additional clvil werks) 12,013 7.808 5,406| 12,013 v
4248 i OH  [RevisedIFC HRL Drawngs Sectlon 7 -Glasgow Read footway reallgnment 36,068 23,444 16,231 6,068 L]
= e Issue of MUDFA Programme Revislon 8 565455 367,546 254,455 565455, [ ]
4330 2A 4 [Tratfic Managementfor Verty HouseAccess Road 8.i26) 5282 3,657] 8,126) (] 5.282| 391 v 100%
435 e SK ratfic Management for MUDFA Works 6,684) 4,345 3,009| 6,664 ] 4.1 3221 7419 100%
- - [ U 1.2 metre
441b i o |carick Drive Corridor C: 1,140,671 741,438 513,302) ' ] 1,140,671
= 5B 4 [Busgate Contamination 275616) 179,150) 124,027] ' ¥ 275616)
441d 5A GA  [Scotall Replacement Carpark - Contamination of Excavated Material 2,308,740/ 1,500,681 1,038,933 (] 2,308,740
442 L] GA rackDralnage 1| " " ™
i L DG |Notifled Departure dueto the issue of SDS Deslgn programine V44
- "= DG |Notified Departure dueto the Issue 0f SDS Deslan prograrmime V45
b (1] [0 |Notified Departure dueto the issie of SDS Deslgn programine V46
= 1c SK  |RevisedOL Elocation due to Seottish Power Installation - Princes Street atchalnage 121395 E L J L
i -] L #1  [BAA NewBurnside Road Allgnment 5,950 3,869 2,678 5,950) i 3,858} 2867 7.419 =y
- r= #  |Stage Ddrawngsfor tram stops 55.722) 36,219) 25,075 55722 ]
= ¥ i ‘est Depot Entry/Exit tumout 100%
- " 4 [sB Dralnageto Guided Busway n
- - . s [Aiteration of raffie management af Lothian Road Junctlon to accommodate MUDFA BT and 74l 1] - w74 » 1189 am = e
P
£ B # |Revised Junctlun Layeuts - Section 1A 500) | my 500)
o = (L) ROchanges- Informal consultation (]
461 B SK  [Forth Ports Substation- redesian 13,794] 8,966 6,207] 13794 (] 13794 6.966| 6,646 7419 0%
= 1A Sk [Forth Portsdrainageapproval 13619 8,982] 6,218 13819 (]
465 ™ QH  [Redeslgn of Dralnageat BAA/CCRC Interface 3,779 2,456 1.701 3,779 ] 2.456| 1621 7419 100%
n ' OH  [BAADranage atDepot 50,000 32,500 22,500) ] 50,000
E ] 59 0 SK  |utlity Diversions assaciated with Lindsay-Road 3,134) 2,037} 1.410) 3,139 [ ] i
T 58 GA |G draving changes - Section 58 - Ducting and Cable Routes 224,281 145783 100,926| 224261 ] 145,783) 108,067] 7.41% 0%
476 = L) SK  |tramStops DevelopmentWorkshop-changes arlsng 157,134 102,137] 70.7:40) 157,134] (]
o1 = SK  |Sub Stat on DevelspmentWorkshop-changes arlsing 120,483 78,314} 54,217] 120463 | 78,314 58,053 7.41% 100%
% ——— sk |’ssued to Closeout GEC Roads TAA Sign Off
4790 £ GA  [Sewer Lining works at Water of Leith Bridge: Addiior a Manhole 5,000 3250 2,250 5,000
47% 5A GA  [Sewer Lining works al Waterot Lelth Bridge Intrusions 3,049 1,982) 1.372) 3,049) [ ]
- & - SK  [Ghanges to sub-stations arsing f
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Project: Edinburgh Tram Network
as per: 31/07/2011
2.08b__Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC | TCO DRP || EOT | SDS | Section] Activity] QS |Description Maximum assessed Minimum Submitted tobe agreed Revenue Direct Cost | Margin in % Stage of Remarks
only only submitted Completion

- ] e a [Culvert 1 - Excavation below formation level 29,327 19,062 13,197 29327 - 17,26 19,062 14.,131 7.41% -y
- ] - [Manderston Street sperational track crossover

ar - [ a (Geoar Depot South embankmentreinstatement and water supplles 10.000} 6,5008 4,500 L] 10.000]

- [ 1] 1 IDevelopmentworkshopfordrainage - changes arlsing 49,508 32,180 22,279 49,503. | 43089 32.180] 23,855 7.41% 95%
- 58 GA Plling obstructions encountered at guided busway 16,188 10,522 7.285 16,168 L] 8,269 10.522 7,80 T.41 100%
e L} - esting o carrlageway at |elth Walk 54,198 35,229 24,389 54,198 L] 30,579 35,229 26,115 7.41% L %
493 5A GA Base Date Deslgn to Issuedfor Construction Diawings - Murrayf etd Stadium Tram Stop 130,611 84,897 58,775 130,611 L] 352

e 5A GA IFC drawing changes - Ducting andCable Routes 67,233 56,702f 39,255 87,233 |

4942 5A GA IFCdrawing changes- Ductingand Cable Routes 2‘5,000 13,0008 9,000. I H,;UU

-l GA IEC drawing changes - Section 5G - Ducting and Gable Routes 318,493 207 021 143,322 316,493 | ]

496 [ 1A SK IFC drawing changes - Ducting and Cable Routes. 1,109,335 721,068 499,201 1,109,336 [ ]

4966 - SK IFC drawing changes - Ducting andCable Routes 306,572 199,337 138,002 305,572 ]

4986 ic SK IFC drawing ¢hanges - Ductngand Cable Routes 754.397| 490,355 339,479 754397 L]

¥ 1D SK IFC drawingchanges - Ducting and Cable Routes 424,232] 275,751 190,904 424232 u

. 4

- ic SK [Princes streetarches ']

496 “u SK IFC 1ssue drawings tor Bus Lane and Tram only zones  Systemwvade 732,253 475,964 329,514 732,253 ]

L 74; 3_4;' 5C L1} [RBS Tramstop - ProvideFutireProot ng 8.409 5,466 3,784 8,409 5,466 4,052 7.41%f 100
503 L DG [Tracksldesignage

- I T - [Removal of obstructlons at Bussell Road Retalning Wall 62901 40,885 28,305 62,901 ] 40,885 30,308 7.41% 100%
508 | I (] ai lAddltiona tootway acrossDepotAccessBridge 25,000/ 16,2508 11,250 25,000

Ll = a1 IFC drawing changes - Section 7A - Ducting and Cable Routes 140,600 91,3908 63,270 140,600 91,390} 67,747 7.41% 37%
u i - IPlling obstructions -alternative design required. 216,879 140,971, 97,596 21 5.679. . 140,971 104,501 7.419 -
a2 P . [FC changes to Kerbs, Footways, Gycleways, Laybys, Busbays and Paved Areas

ISpecification

e SWON ') [F oating Slab In CltyCentre | ]

L 4] m - - [Revised scope St Andrew Square

L= 1c w 1 of buses onPrinces Steet 11431 74,302 51,440 114,311 L ]

- - %4 |A8 Underpass - support and pretect BT equipment 80,346 §2,206; 36,57 80,348 [ ] 52,928 38,715] 7.41% E-
525 1] == iii  |pevelopmentwarkshopfareanhingand bonding - changes arlsing 64.702) 35,557 24616 54,703 [] 10274

526 | SK IChange's to Traffc Regulation Orders at Grosvenor Street 58,677} 38,1408 26,404 58,677 | ]

L 58 GA [Network Ral Access Road 157,654 102,475 70,944 157,654 L]

528 5A GA IFC Drawng changes - Roads , Streetlightning , Drainage 123,227 80,098 55,452 123,227 | 73,374

529 L] OH [Gogarlandflll proflle redesign 50,000 32,500) 22,500 22,789 2721 22,78 32,500 24,092 [¥] 100%
530 [ o lotifled Departure dueto the Issue of SDS Design programme V47

531 o B |Notfled Departure due to the Issue of SDS Des gn programme V48

532 L o |Notifed Departure due to the 'ssue ol SDS Deslgn programme V43

533 == §i4  |Notfied Departure due to the Issue of SDS Desgn prograrime V50 |

534 Lil L} [Notif ed Departure due to the issue ot SDS Deslgn programme V51

535 1A SK iAmendments to Tower Place bridge L ]

536 e I Incomplete ULl tyworks 17,324,225 11,260,746§ 7795,901 17324225 |

- L SWON DG [Nose andv|bration works arlsing from thestudy carried out under INTG 436 80,431 52,280 36,194 8043|
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Project: Edinburgh Tram Network
as per: 31/07/2011
2.08b__Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC | TCO DRP || EOT | SDS |Section| Activity| QS _|Description Maximum assessed Minimum ‘Submitted to be agreed Revenue Direct Cost | Wargin in % Stage of Remarks
only only submitted Completion

= ™ 41 |Edinburgh Alrport Platormehanges

L ™ m f-dinburgh Alrpert - CEC changes 19,938 12,9508 8972 19,938 ] 19934 12,960 9,607 7419 L]
L 1= L [CundyWorks - chalnage 85-100 1.903 1,237 - 1,903 L] L1 123 917] 7.419%] 100%
L 23 b JAdd tional parapel upstand on deck of Carrick Knowe bridge 13,131 8,535 5,909 13,131 | 8,535 6,327 741% L
s 1D - [RemoveBus Shelter sin George Street 70.300| 45,695 31,635 70,300 L]

[ T @i Aipon Phase A worksdelayduetodra nage seffing out confllct

e ] SW OFF GA |Accommodation Works - Sacton 5 - [ ! ! ]

L _J 12 - SK [CEC'samendments to street lighting 2,225 1,446 1,001 2,225 |

': I. 23 SW OFF GA Amend‘Tm::klmm atstated |ocatlons 1

553 5A GA [Below Ground Obsttuations —Pliing to Russell Road Retaning Wall W4 66.009 42,9084 29,704 66,009 | ] 16,871 42.90¢ 31,806} 741% 100%
554 ™ L] [Edinburgti Alrport CCRC Walkway Earthing and Bonding 6,208 4,035 2,793 6,208 L]

555 - GA Bus Galte protection or dverslon of exisling services 43,866 28,51 19,740 43,666/ ] 28,513 21,136 741% 100%
560 5C GA JAB Underpassgroliting of exIsting sewwer 85,041 55,277] 38,269 85041 L] 55277 40,976 L] 100%
566 1D SK |Reinstatetraffic sandon Princes Steet - Chalnage 1 30+280 1,338 i 1,338, ] i

- - ™ L1 IAcscommodationWorks- Sectlon 7 - L L ] ¥ ]

569 [ S SWOFF GA [Point MachinePoslton (SV-0116) - i ]

572 D SK S:'!“:‘I;;iuence working at Ha; elLotillan Road Junction due to WDFA delayed q

[ 3" b SK Forth PortsArea - lence alteratlons i

574 _] = L1 [Remove surplus mater al rom Plot 304 289,756 188,341 130,390, 289,756 ] 188,341 139,616 741% 100%
[} - i |Developed kinematlc envelope (DKE) - Site Wide

576 - L} [Busgate Contaminat on 10,000 6,500 4,500 10,000

= LS i 19- GyleStap retalningwall - protection of existing services 81,843 53,19 36,830 81,843 ]

579 L -8 JAB Underpass - Phase?2 - Change to pile toe levels 40,248 26,161 18,111 40,248 L] 26,161 19,393 7.41% -
[ n E informatives approvals process changes byCEG

561 L m [Revislons to TRO public exhibltion document- additional tle comments .

e 1A [ ILindsay Road retalning wall 1C - Unforeseen ground conditions -Archaeoleglcal findings 6,935 4,506 3,12% 8,935 L] 4,508 3,341 741 100%
L ™ E 1) Invaslve Specles - GegarLandlil Area - Glant Hogweed 77,389 50,303 34,825 77,389 ] 50,303 37,289 741 % e
- 93 1c - Revised traffic management at junctlon of the Mound, Prinees Street and Hanever Street 7,520 4,88 3,384 7,520 L] 1419

588 SWON SK Spedial trackiétm construction atshallowdepth obstruct ons 120,959 78,624 54,432 120,959 [ ]

L) " GA [CBR Verlficallon Results- TO 1518 34,386 22,351 15474 34,386 L]

591 = [Revislons to TRO general sverview document - addillonal tle commerts

592 5A GA [Contaminated materal at Murrayfield Tramstop-W 18 retalning wall 1,587,350 1,021,778 714,308 L] 1,587,350

L] 2A GA [Revislons to OLE bases - Secton 2A 408,641 265,617 183,889 408,641 a

594 gy GA IFC drawing changes- Section 2A - Ducting and Cable Routes 256,573 166,773 115,458 256,573 L]

594A 2A GA IFC &-awing changes - Sectlon 2A- Duct ng and Cable Routes 15,000 9,750 6,750 15,000

596 2A GA [Possesslonof car park at Haymarket - unrestrctedaccess

597 2A GA |Remediation of softground - Technlcal Query no. 1550 74 E 14 74 ] | 36| 7.41%

596 1A SK  |Victorla DockEntranceRridge - road safety auditon existing parapets ]

599 1A SK all 1C - Unloreseen ground conditions - 500mm dia. Concrete plpe 1,333 =l 2] 1,333 | B6E| did| 7.41% 180%

1A SK Lindsay Road retalning wall 1A - Unforeseen ground conditlons - sand layer 71,707 46,61 32,268 71,707 L] 46,610f 34,551 7419 1%
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Project: Edinburgh Tram Network
as per: 31/07/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC TCO DRP | EOT SDS | Section| Activity QS  |Description Maximum assessed Minimum Submitted to be agreed Revenue Direct Cost Margin in % Stage of Remarks
only only submitted Completion
= 5 SK  [Lindsay Road radio mast - to be relocated
= B a4 |Bus Gate - discovery of existing utlities - Street lightinig, pawer supply and ducting 2,517 1,636) 1,132} 2517 1,636} 1,213 7417 fe]
e [ 4. |archaeloglcal Findings West Abutmerit 484 | 218 = ] 31-5 233 741 100%
o [ ram stops - CEC and tle comments rot In accordance with Schedule Part 14
606 ) 1A % |Accommedation Works at plots S1and S2 at Forth Ports 35.080) 22,602, 15.786) 35.080) ] 5,46
) i & |adoption lines IntheForth Ports area
B 5B GA  [Bus Gate existing drainage 3,829 2,4‘;&5 1,720 1823 (] 3 2,485) 1.842) Vi 100% T
613 5A GA 8 Balrd Drive RTW - sentaminatedmaterial 1,204,952| 783219 542,28 1.204,952|
=i SWON %  |BDDI W IFCDrawing Changes 4,970,323 3230,710 2,236 645| 4,970323]
616 = GA  |AB Uity Works - Slew and protect 4way Gearet duct Gank 5,019) 3,913 2,709 5,019 3919 2900 7.419, 100%
my [ OH urning headat depot accessroad [®
618 i GA  [DepotAccessBridge - plling obstructions 9,481 6,16 4,266| 9481 6,031 6,163} 4,568 7.419, 100%
1. sC 1 |pepotAccess Bridae - pling obstructions 29,554 132; 13,349) 29,554 L ] 9_.4:. 19,-29.1 14,203 fars 100%
619 1A SK ower Place Bridge EastAbutment - discovery of HY cable 57,079 37,101 25685 57,078 3 7101 27,502 74199 100%
621 1A sK ower Place Bridge - Unforeseen ftlans - Ch 1500 - exlsting 1 150 = 675 1500 o7¢| | 7.41% 100%
= = T bsev;:vwljla;e Bridge - Unforeseen ground conditions - Cfi 1500 - existing bonded rubble s0488 b2 = oy - 52‘2‘? 038 - %
623 100 1A SK  [Work to sewers at retalning Wall 1A - Lindsay Road 20,000) 13,00 9,000f T | 20,000) N I R B
[ L& 11 |unforeseen Ground Condtions - change to plling methology 50,000 32,500 22.500] 9417, 40,683
624A s L Change In Plling Methedaiegy 58.832) 38241 26,474 58,832 ]
[ ] ir i [Murrayfield Corrdor Retalning Wals Ground Improvement 611,127 397,232 275,007, 611,127, ] 19,53
i :
= ™ 11 [Protented Specles mitigatien measures Badger tunnels, tences and feeding statlons L
628 101 i SK  [Removal of materals from Port of Lelth Housing Assaclation land at the Casino 1,148 B i 1,143 ] 74 +| 7.419% e
o i s  |IFC Drawing changes for Sectlon 2 Track Dralnage 8,007 8,007 - 25,120}
630 " GA r‘i)::m;me( Viaduot - Retalning Wall W2'1 - Temporaty works changes due to projecting 5,000, 325 2.250) 423 - 3250 2.400) 7419 1007
i ] %1 |OLE pslefoundations - BDDI - IFC - Section 7 94,127 61,182 42.357| 94,127, v 51,182) 45,354 7419 : [ 7o
633 1A i - Unforeseen - Ch 010425 - existng tle reds 1,500] o 675| 1,500] 973 723 7417 100%
LE] " #8  [nvasive Species - Glant Hogiweed 10,000) 6,500 4,500) 10,000)
[ . i |Haymarket Viaduct - Existing BT Cable and Dralnage Pipe
[ sw ™ iotifled Departure duetothe [ssue of SDS Deslgn programme V55
827 sw i Notfied Departure duetothe issue of SDS Deslgn programme V56
636 T Section 3 Dranage (Scatilsh Water) Approvals coseout
829 5A GA  [Murrayfield tramstop revised layout "
- i 1€ SK  [ElderStrestjunction redesign 86,124 55,981 38,756| 86,124
- R wmad e
648 & [Promotion of iraffic Regulation Orders (TROs) by CEC
649 105 =u SK ramstops - Changing Brand Guldelines, TVMsand Validators 53,593 41,335 28617 63,593 ]
K ] z Listed Building Corisents- Dublin Street
652 103 0 @1 [Removal of Glant Hegwed In Piot 304 19,366/ 12,588 8,715 19,366 ] 656 12,589 9331 7.41% 100%
656 102 A GA  |Remove existing sewern Section 1A 18,000 11,700 8,100, 18,000)
i 1A sK ane StreetRadlo Mas1- Feaslblity Study and Site Share Application 3,045 1,979 1,870 3,045
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Project: Edinburgh Tram Network
as per: 31/07/2011
2.08b__Unapproved Changes
St
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC | TCO | DRP | EOT SDS | Section | Activity QS  |Description Maximum assessed Minimum Submitted tobe agreed Revenue Direct Cost | Margin in % Stage of Remarks
only only submitted Completion
wa " # [section2A - Phase 1A/1R Interface design
. L] 4 [Roseburn Viaduct Structures - Addtlonal requirements to value engineered deslgn 500,000) 325,000 225,000 500,000)
L = 8 |Lisigns requrements from CEC ]
1] 1k i |OLE Foundation 200+249 atHaymarket Yards
[ A 8 |urve HY cable discovered atStructire W1 - Lindsay Road Reteining Wal 1D 4,000) 2,60 1.800) 4,000) 2,600 1,927] 7.41%) 100%
ad i @ |undsay Roadretalning wal finish 1,500 975 o 1,500
667 SA GA  [TestSoll Naling 4289 2788 19,302 42,893 (]
] i GA  [Busgate: Scottish Power HY CableClash with Dralnage 14,602 9492) 6571 14,602 L 4,134
670 58 GA | Excavatlonthrough rackwithin dralnage ru un 50,000) 32,50 22,500) 50,000 32,500) 24,002 100%
670a {F] i [Balgreento Carrick Knewe— Ground Condiiar's - Rozk 8619 5,60 3878 8.619) -
wr 2A GA tlitles with n InfracoWorks TQ2075 : 1 25mm watermaln at Ch 200+109 5,000) 3,25 2250 5,000)
673 2A GA  [ch 200+109 Haymarket Vards - Unttoreseen Ground Conditions 11,755 7641 5,290 1,755) B
674 58 GA  |Ednburgh Park Station Tramstop BDDI to IFC 29,590) 19,234 13,318 29,590) ]
675 = GA he Gyle Centre 51624 33,555| 23231 51,624 ]
676 i ] AAforNil Crossing 1 & 2 3,757] 2442 1.691. 3757 =
677 7A B [Extenslen of the Maceaterrl RENQ' mattresses under Gogar Burn Bridge 22,021 14 314 9,909 22,021 [ 14,314} 10610 7.41% 100%
(e =r - = =
678 ™ 1 |mstalatonof Gablon Wall atCHi 711975 - 711995 28,085 18,255 12,638 28,085, ] 18,255) 13533 7.41% 100%
u T 11 |Trackslab and OHLE base/Existing Gas Maln Clash ch200+120 5,000 3,250) 2250 5,000f
682 o L [mpact of Tram Infrastructure on flood risk 1 the gogar burh
[T B SK  |Lindsay Road Retalning Wall 1A - GroundGonditions 2,500) 1625 1,125 2,500) 1,62 1,205| 7.41 [
- 129 L= 11 |Gogar Castle Access - Junctlon206
i i @ LightingChange forcomblnes OLE# lghtng on Ocean Drive
- w0 [Ekctrificationof Aldrleto Bathgate Rall Link Preject
692 iy 4 |unableto commencefill operations 5,000 3,250 2250 5,000f
= e e P S B B B == e == ek . e —— — = . =l = S e ——— =
i ] 44 |utites Protection Measures (Gas Maln) 27,180) 17.667) 12231 27,180) L 17,661 13,096 7418 .
- 1 @A [Scotral CarPark Bartlerand Securily 10,000 6,50 4,500 10,000f
= L] Wb [Ch200-127; Utiitles Clash 5,000 3,25 250, 5,000
= i i |ch280+215 Unforseen Ground Condillons/ Below Ground Gostructiens 1,092 664 480 1.022] [ ]
=] SWON % |FCDrawngChanges- Sofi Landscaping 88,807, 57.725) 39963 88,607 (]
699 i 4 |FC DrawingClianges - So Landscaping 5,177 3,369 2,330 5,477 B
e [ 1 |FC Drawng Changes - Soft Landscaping 55,329) 35,964 24,898 55329 ]
702 i sw & [Pedestrian Guardral -change In CEG Spectication 2471 1,608} 1112 2471 ]
708 0 8K [PlanningPermission Ascess tocruse liner area
704 i #  [Excavaton ofrockin sections 24 and5A E 33 n []
706p12 1A ¥ “owerPlaceBridge Suspension ofWorks 19/117101010:01/11 76:452) 49,694 34403 76,452 (]
708p13 | 1196 1A ] owerPlace Bridge Diverslon TNC 119C 12,193 7926 5487 12,193 ]
e 1A #  [cyde path tobe Incorparated as pertie design ref NF CORR 5752MBU
il 1A #  |amendment toSouth Cope Duct Bank 2,947 1,91 1.326 2947 ]
719 1c ¥ [site Clearence BDDI- FC 324,869 211,169 148,191 324 869) [ ]
) - & [section 58 Stennouse Drive Retalning Wal and asssclated Utlitles Works 150,000 97,500 67,500, 150,000)
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BFB00112213_0029



Project: Edinburgh Tram Network
as per: 31/07/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC TNC | TCO DRP EOT SDS | Section QS  |Description Maximum assessed Submitted to be agreed Revenue Direct Cost | Margin in % Stage of Remarks
only only submitted Completion
723 ' i incorporate Murrayfleld Accommodation Works into "As-Bullt” documents
= 122 C 1 |RWiAFootpathattoe of wall ADM to Ocean Drive Link Road
- 1D % |HGV Tuming constitution Street/ Laurle Street
1.4 18 ¥ 1] ash Plant throughput/ tram end Wash (Hand Wands)
Tle fave requested BSC to amend existing TN arranagemant at the Junction between
- 1Zs ¥ *_ IRosevun st and the Wester Approach Rd (Ret NF CIRR 716611C) £ 253 iy 2
731 i i |OLESpecia Foundation Munayfleld Tramstop Retalning Wall
722 58 GA  |change Trackform fromcurrentdesign back to BOD,
= 130 . 1 |Pepot Access Road, HammetHead
737 . i |Network Rall development of Haymarket Station
738 132 b SK  [Provideaccess forUtities at Tower Place and Tower Place Bridge
[TOTALS 86,764,098 56.396,664 39.043,844 76.055.821 10,708.277 6,741.335 6,939,223 5.143.975 7.3 93%
P e propaton [ PSS i cvonu ot on o
maximum patantia of clangas 76,055,821 6,424,825
86.764.097.82
Values on performed changes 10,675,727 l 6,939,2231 4,804,077 6,939,223 6,424,825
As il idered within Appl Changes = 2,562,009 2,562,009 2,372.090
Considered within Risk & Opportunity Analysis 8,113,718 l 4,377,214 l 2,242,068
[Considered within Unapproved Changes
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Project: Edinburgh Tram Network o
BILFINGER BERGER
as per: 31/07/2011 o
209 Payment Status
PROGRESS INVOICE PAYMENT
EE PROGRESS - Application Involced (Accepted) Varance Certfled :E?‘.. *MHDNIE.SI J OTHERS =i L urll , excluding VAT REMARKS
Actual Performance il
Y Yy b L Y Y ra
i [ 500,000} 21.389,899) 19.100,000 -2.289.899 . o 19.100.000 /2008 [
May-08 o s0000d] 5 21.389.899) 13100000 -2289899] 19,100.000! [
7 [fa 1.052.000] 2.414,100 2.289.899 -124201 1 o4 [ 2289899 15/07/2008 || 04/06/2008) 19.100.000
Jun-08 1.552,0000 6 23,803 998) 21,389,899 -2.414.100 21.389.899 _19.100.000!
= -1.552.000] 23,803,991 -21.389,839 2.414.100 B [ [ -21.389.899 11/08/2008 | 04/07/2008 2.289.899
Ju-08 | a ol 21,389,899/
%
' = 4.348.256] -936.463 u [} 25,784,259 11/09/2008 | 01/08/2008 4.394.360]
Aug08 e 4348256] 8 936,463 EII 25784250 29/08/2008 25.784.259)
= 1.046.63 i -231.525) [l o [ 739.994/| 08/10/2008 | 29/09/2008 739.994
Sep08_ = - 5394,889] 9 27.692:240 26524 zszl 1 167 ,953 26 524252 26524.252]
™= 3.339.638 705.826] 809.079 103.25 F [ 8090791 14/11/2008 1 31/10/2008 809.079]
0ct-08 28398066} 27.333331 %) os4735| i Lixm
B 1.584.058) 625.106] -958953 . [ | [ 625.106/] 22/12/2008 [
Nov-08 = 29.982,124] 27.958.437] -2,023.688) | 27.958.437] 27,333,331
— — S —
[ = 5.108.480 1.116.659] -3,991.821 [ o [ 1.116.659] 22/01/2009 | 08/12/2008 1.741.764)
Dec-08_lf—e 35,090.604] 29.075.095] -6,015.509] 29,075,095 23/12/ 2008 29.075 095]
[ = 5.960.121 1.858.032 -4.102,089) [ [ [ 1,858.032] 02/03/2009 [ 30/01/2009 1,858,032
Jan0g [ 41,050.724 30.933.127) -10.117597 309331270 30.933.127]
10 | 1,789,311 [ 1.288,964 1.288.964) [ [ 1.288.964)] 19/03/2009 ol
Feb09 15,263565] 14 41,050,724 32,222,091 8,828,633 32,222,091 30,933,127]
_—
T = 1.578.820 0 3,532,588 0 0 0 3532.588] 03/04& | 04/03/2009 2,979,868
Mar-09 41,050,724 35,754,680) 35,754,680] 17/04/2008 | 17/08/2009 33,912,994
= e = e et
12 im 2429613 2.227.854 u o [ 2.227.854) 14/05/2009]] 14/04/2009 1.841.685]
Apr-09 b 43.480 338} 37.982.534) _5.497.804] 37.9825341 35.754.680)
fa 2end 2oend 22 /oAt
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Project:  Edinburgh Tram Network
BILFINGER BERGER
as per: 31/07/2011 civi
2.11 Monthly Report on Quality Management
1. Audits
1.1 Internal Audits
Audit-No Date NCRs raised NCRsoc:l't"sed' Cl;ﬁ o Corrective Actions
BBUKETNO01/10 28/06/2010 3 2 67% |7 no. observations for improvement also raised
1.2 External Audits (e.g. by Client / BSI)
Audit-No Date NCRs raised NCRso(l:lltosed- Clo%;e i Corrective Actions
TSA-09-01 (System Eng / Integration) 28/08/2009 4 3 75%
TQA-CEC-BSC-01-2010 26/09/2010 13 0 0% |All 13 NCR's responded 30/05/2011, tie response
TQA-BSC-08-2010 07/12/2010 11 10 91%
TSA-10-03-BSC Design Assurance 29/03/2011 0 0 0% |2 no requests for information
2. Inspection and Testing
ITPs : Non-Audit NCRs
Section Raised Closed out
Planned In-Production | Completed Corﬁp‘d Total | Month Total Month %o
1A 66 10 2 3% 11 s 4 | 3 36%
1B - - - - 0 | - 0 | - 0%
1C 13 12 12 92% 17 | - 9 - 53%
1D 31 31 29 94% 4 - 3 - 75%
2 37 24 | 21 57% 14 | 6 10 1 71%
5A 12 0 | 0 0% 2 - 2 - 100%
5B 59 34 1 2% 21 1 14 - 67%
5C 27 6 | 0 0% 13 | 4 6 E 46%
§ §5 27 8 23% 69 | 10 52 14 75%
7 78 45 39 53% 11 - 9 | - 82%
e
System NCRs (non-audit) ] 162 | 21 109 | 15 67%
Cancelled | 10 - 10 | - 100%
3. Further quality-related events during this month
(please describe shortly)

ITP document reviews are ongoing, they are being updated as required and resubmitted to tie for approval. Continuing site visits to Barr (Depot building an
Tram yards), Grahams (Verity House Access Rd) and Expanded (Depot Access Bridge and A8 Underpass) were undertaken in order to carry out surveillanc
checks and mentor site staff. Quite a few Barr construction NCR's in section 6 (the Depot) were discussed and advice was given to help with closure of th
NCR's as per table above, 5C NCR's also discussed and Barr working towards resolution. Ongoing Depot Building ITP's were submitted to BB by Barr durin
June and reviewed and responded to by the Quality Manager and Site Agent. A review of ITP and ITR revisions on BIW and IMS was carried out during th
month, relevant documentation to be updated and distributed by mid July. The Quality and Technical/Design dept have begun the process of reviewing an
compiling As-built records in conjunction with the subcontractors. No internal audits in June however the schedule has been amended and audits will
recommence in July.
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Project: Edinburgh Tram Network
BILFINGER|BERGER

asper: 31/07/2011 ol

2.12 Safety Information System - SIS

Bilfinger Berger Civil®° - Monthly Safety Report

Month Ju|y Prepared by _ Contact phone or email. I i bifinger co.uk|

Site or office and Unit5 1 Agency / hired people
BBIB' Managers, 4 JV people under BBIB 3 i
: BBIB' workers -contr: r / E worker: Total Others, eg public
Supervisors, Foremen control e o BIOS cisicy »E0R
Number 40 52 188 280 e
Hours? 6472 8405 46249 161126
Accidents in this month (if no accidents but a previous accident person is still away from work, write in calender days lostbut leave accident space clear)
Fatal 0
Serious: over 3 days injury 0
Duty travelling / commuting 1D+ 0
LTI: 1 -3days injury 0
1st Aid only il 1
Calender days lost this month + from any 0
previous ongoing accidents
Incidents
Damage 1 1
Environment Ecology / Pollution 0
Not work related 0
eg flood, bomb scare
Near misses, hazards reported 0
Details of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non-RTW accidents, plus any work-related 'Health' incidents
IP Name or incident location/Ref Employer Injury / Incident date of acc / inc Return to work date’ Cal days lost this month. Max 30
Return to OHS-Wi by 8th of following month OHS-Wi email: QM@civil Bilfinger.com OHS-Wi fax 0049 (0)611 708 769
1. Average number of BBIB staff or site workers duringthe month.
2. Hours should be included if known. Do not leave boxes blank eg make an estimate or multiply number of staff by monthly hours warked eg x 200
3. Subcontractor numbers should be estimated if no exact figure known. Average part time workers over month eg 10 workers for half a month = 5.
4. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date known
5. These are summary BBIB Group figures including all R&T's on site. For separate Regicns or Technology Reports, please send a R&T specific report to the R&T
6. Days lost are now calendar not working days, but maximum 180. You may have days lost to continue to report from an old accident but no accidents this month
*Definition for a 3D+ accident includes weekends but not day of accident. You should check if man is available or fit for work during a weekend, then it may not be a 3Day+
ETN MPR 07/2011 Final 33/38 21/08/2011

BFB00112213_0033



Project: Edinburgh Tram Network

asper: 31/07/2011 BILFINGER|BERGER

Civil

2.13 Project Photographs

Picture 01 Section 7/6/5C Mini-Test-Track/Depot/Depot Access Bridge

Picture 02 Section 5C Depot Access Bridge
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Project: Edinburgh Tram Network

as per: 31/07/2011 BILFINGER |BERGER

Civil

2.13 Project Photographs

Picture 03 Section 5C A8 Underpass

Picture 04 Section 2A Haymarket Viaduct
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Civil

2.13 Project Photographs

Picture 05 Section 2 Haymarket Corridor

Picture 06 Section 2 Haymarket Corridor

ETN MPR 07/2011 Final 36/38 21/08/2011

BFB00112213_0036



Project: Edinburgh Tram Network
BILFINGER| BERGER

asper: 31/07/2011 vl

3.01 Overview Movements of Contingencies

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining
GBP GBP GBP

01. Add. Insurances acc. CL. 76.17 10,000 10,000
02. Liquidated Damages 464,000 464,000
03. Interface with Railway Authorities 25,000 25,000}
04. Uninsured Economic Losses 132,500 132,500
05. Delayed Start Of Construction Works 360,000 360,000
06. Firm items In Value Engineering 279,500 279,500
07. Quantity Risk Adjusted in Job Estimate 09/2008 1,000,000 292,824 707,176,
08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000
09. CEC Planning 25,000 25,000
10. Road Safety Audit 250,000 250,000
N Network Rail 75,000 75,000
12. Edinburgh Park 37,500 37,500}
13. Forth Ports 5,000 5,000
14. HMRI 25,000 25,000
15. Rails Drainage, Connections to existing drainage 70,000 70,000
16. Tramstop 71,500 71,500
ik Bonding and Earthing Not Priced 14,500 14,500
18. Obstructions / Boulders (Piling And Achoring) 30,000 30,000
19: Settlement / Consolidation 20,000 20,000
20. Soil Stabilization For Traffic on Embankments 100,000 100,000
21. Reconstruction In Full Depth Of Pavement 1B 197,500 197,500
22. Labour 40,000 40,000
23. Staff 40,000 40,000
24. Performance Of Utility Companies 5,000 5,000
25. Ecology 1,000 1,000
26. Pollution 2,000 2,000
2778 Changes In Law 30,000 30,000
28. Legal Support 100,000 100,000
29. Value Engineering 200,000 200,000
30. Interpretation Of Code Of Constuction Practice 100,000 100,000
31. Siemens/BB Scope Split 500,000 500,000

total Estimated Risks from Top Sheet (Unqualitied Risk Register) 4,599,000 292,824, 4,306,176,

Estimated Opportunities from Top Sheet (Unqualified Risk Register)

32. 'Changes in Employers Requirements -100,000 -100,000
33. Package Contractors Interface -10,000 -10,000
total Estimated Opportunities from Top Sheet (Unqualitied Risk Register) -110,000 0 -110,000

Additional Estimated Risks

34. Interface Systems & Civils 1,000,000 0 1,000,00
total Additional Estimated Risks 1,000,000 0 1,000,000

Estimated Escalations

35. Escalation - Farrans Adjusted in Job Estimate 11/2008 483,046 483,046 0
36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294
37. Enhanced Labour Rate 294,000 294,000

total Additional Estimated Escalations 5,165,340 1,425,046 3,740,294

Contingencies released

38. Overall Adjusted in Job Estimate 10/2009 0 3,916,682 -3,916,682
total Additional Estimated Escalations 0 3,916,682 -3,916,682
total 10,654,340 5,634,552[ 5,019,78!
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 31/07/2011 e
3.02 Design - Drawing Status
No. | Description Status acc. Sections Sections Phase Total
SswW 1 2 3 6 7 1a 1b
incl. SW excl. SW
Original SDS Design:
1 Draft, to be issued for construction -
2 Issued for External Approval (IFEA), to be IFC 129 129 129
8 Issued for Construction (IFC) 261 261 261
4 Partially agreed for Construction (PAFC) - -
5 Agreed for Construction (AFC)
6 For As-Built Info Incorporation
7 As Built
8 Hand over
9 Withdrawn - -
10 Not to be IFC 155 155 155
11 IFEA, but not to be IFC 41 41 41
New Design for Change Order:
21 Draft, to be issued for construction 5 3 2 1 10 21 21
22 Issued for External Approval (IFEA), to be IFC 23 101 5 - 135 1 18 283 283
23 Issued for Construction (IFC) 113 636 141 809 298 204 2,201 2,201
25 Agreed for Construction (AFC)
26 For As-Built Info Incorporation -
27 As-Built
28 Hand over
30 Not to be IFC
31 IFEA, but not to be IFC
Total (1~3+5~52) 141 740 148 586 945 299 232 3,091 586 3,677
Original SDS Design:
Issued for Construction (3+5~8+43+46) 261 261 261 261
Total Issue for Construction (1~3+5~8+41~46) 390 390 390 390
Percentage of Completion IFC 66.92% 66.92% 66.92% 66.92%
SDS Design incl. Change Orders:
IFC incl. new Issues for CO (3+5~8+23~28+43+46) 113 636 141 261 809 298 204 2,201 261 2,462
Total IFC incl. new Issues for CO (1~3+5~8+21~28+41~46) 141 740 148 390 945 299 232 2,505 390 2,895
Percentage of Completion IFC 80.1%) 85.9%| 95.3% 66.9% 85.6% 99.7% 87.9% 87.9% 66.9% 85.0%
Percentage of Completion under consideration of IDR 94.8% 98.4% 98.3% 96.7% 98.6% 100.0% 94.8% 98.2% 96.7% 98.0%
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