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Remaining Performance / Resources

Project:

as per:

Edinburgh Tram Network
31/08/2011

1.01 Project Overview Charts

Contract Revised Forecast (Rev Status
Plan (Rev.1) | Plan (actual) 3A) Actual Figures
Construction start date 15-May-08 15-May-08
Construction end date 16-Jul-11 05-Jun-12 20-Nov-13 17.5 month
Total contract value [GBPx1000] 141,509 180,368
Claims / Variations approved 46,086
Claims / Variations not approved 86,764
Performance 112,944 112,390 99.5%
Actual Cost to Date 112,279 99.9%
Result 11.07% -0.15% -0.15% 0.10% 0.00%
Payment Status 112,227 119,446 106.4%
Av.Pert/mth: Rem. & act. 3mth 6,180 1,783
Project Key Figures
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Project: Edinburgh Tram Network I

BILFINGER BERGER

as per:  31/08/2011 cvi

1.02 Short note on Overview Charts

1.2.1 [|Performance

Due to the contractual stand off situation with tie, cessation of all unapproved works was established early October 2010 and was effecting
works on approved changes. Progress of works was limited to execution of approved changes or Original Contract Works.

Works at Depot Access Bridge, Depot Building and some external works at the Depot Area were performed on this basis only.
After mediation a defined schedule for a limited work scope was agreed (Prioritised Works) and those works are currently under execution.

1.2.2 |Project Cost

The main cost overrun Is still due to cost and resource increases mainly caused by:

- subcontracts (standby claims, additional works)

- extension of time (staff, financial, running site)

- consultants and design works

- Insurances and bonds

- cost for legal fees

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings
with the relevant site management to increase awareness and eftectiveness of cost control.

1.2.3 |Project Result

The monthly cumulative results adds up to £111,512 or 0.10%
The forecast/planned result shows -£262,122 or -0.15%
caused by the fluent situation of the project, I.e. no agreement on more than 200 changes, time extension and fundamental contractual
disagreements, I.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown

in the R&O Sheet the project will result in a weighted margin of £14,816 or 7.07%
To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes.

1.2.4 |Payment Status

The payments from the client CEC remain in the timeschedule as agreed after Mediation.

Invoiced net to the client: £128,922,359.30
Paid net from the client: £119.446.105.30
Variance £9,476,254.00
The variance above incl. an amount of £9,476,254.00 for not certified but invoiced prelims
and an amount of £0.00 on certified construction works to be paid next month.

1.2.5 |Cashflow

The ETN project cash flow increased further positive.
For the above mentioned limited scope a milestone schedule tor payments could be agreed in timely manner securing
a positive cash forecast.

Cash in net: £120,195,385.74 (incl. interest income)
Cash out net: £106,051,017.75
Cash balance net; £14,144.367.99

1.2.6 |Contingencies

The value for the remaining in the tender estimated contingencies is stable about:

£5.019,788.00 (see attachment 3.01)

1.2.7 |Construction Programme

The revised Contract Programme shows the agreed 7 1/2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in
November 2009 by tie confirmed initial entitlement of 9 months relief on LD's tor EOT2A (up to 05 June 2012), in total 11 months.

Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2013 (in total 28 months). This
programme was rejected by tie.

MUDFA 2 programme was submitted to tie indicating an entitlement tor prolongation on the MUDFA element only, with a base data date of
31 July 2010, up to 10 December 2012 (in total 15 months).

A new programme based on the ouicome of the mediation is currently under preparation.
Under MoV4 signed in June the new Sectional A date was agreed (16/12/2011).
Following the Sectional B date was extended to the 07/02/2013.

ETN MPR 08/2011 Final 4/35 15/09/2011
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Project: Edinburgh Tram Network

&

BILFINGER BERGER

as per: 31/08/2011 civi

1.03 General Information

Short note on progress, events this month

Mobilisation : Preparation tor restart of all construction works from 03/10/2011 ongoing.

Jesign:

Production of civil and building drawings in accordance with the original design is 99.1% complete. In general earthworks, roads,

track, structures and depot drawings are available. Drawings for substations and tramstops are completed.

Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete.
Drawings are being prioritised to support construction.

Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for
safety, are ongoing within the design management team.

SDS is progressing the remaining to achieve an completion of the core design by August 2011. Further instructions to perform additional
conceptional design options were received and will be completed towards the end of the year.

Procurement :
Agreed Prioritised Works were under execution during August.

Construction :

Off-Street works have continued at Depot Access Bridge, Depot Building, external Depot works, Haymarket Yards, A8 Underpass and on a Mini Test
Track in front of the Depot.

Remobilisation for restart of works in September ongoing.

Coniract :
Negotiations on Minute of Variation for a new work scope (MoVS5) are ongoing.
As a first step Minute of Variation for Prioritised Works starting 03 May 2011 has been agreed on the 15 April 2011.

Significant extraordinary events

Date Description Remarks

Hecent important agreements with the Employer or instructions having significant consequences

 Date | = Deseripon 0000000000000 = Remarks 0000
Status on Major Unapproved Claims / Variations / Changes

797 change items notified to date 106 by tie and 691 by Infraco).

136 of these have been superseded by further changes or withdrawn.

75 of the remaining changes have a delay only impact and are covered through the MUDFA/EOT-Claims,
whereof 4 are submitted to date and 1 change were received.

Therefore there are 586 changes requiring design and construction estimates.

4380 changes are submitted.

Of this 205 changes were confirmed by tie. Further 5 small works changes were received.
280 submitted changes are under review in tie.

96 estimates are to be submitted whereof:

- 31 are design only

- 16 are awaiting design information

==> No further action on these changes, will be covered through MoV3

ETN MPR 08/2011 Final 9/35 15/09/2011
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Project: Edinburgh Tram Network
B .
31/08/2011 ILFINGER EERGER

as per:

1.04 Performance Sheet

i Generalimformation |2 ConstructionPeriod___|_Orighal Conact
Client: tie LIMITED Construction start date 15-May-08 15-May-08 0 days i
Leadership: BILFINGER BERGER UK LIMITED Share: 100% Construction end date 16-Jul-11 05-Jur-12 325 days

0 Share: 0% Totai excl. Site Removal 38 morth | 49 month 128__%1
Currency: GBEF Rp. (all amounts without V.AT.) Expired construction time ) 389.5 monih 38.5 month ' 81 %

Rate of Exchange Top Sheet: 1 GBP = 1.26 ELUR Actual: 1.14 EUR FPerformance ¢ dale 112,390,228 GBP 62 %

Contract Value with Clierd '{first evaluation)
Contract Value with Client (revised evaluation)
Coniract Value with 3rd Parties (without interest)

141,508,815 (incl. SDS NovaAgree) | |

134,281,209 ({incl. SDS NovaAgree) 100.00%

180,367.654
0
180,367,654

180,367,654 134.3%

180,367,654

134.3%

3 Approved Changes total 60864450 343% 000000 0 46,086,445
Total Previous Month Aimost 2073 Tom Reportng o

SDS Novation Agreement Provisional Sums 3,079,331
181,489

Cefined Provisional Sums
789,819

Undefined Provisional Sums

| Claims and Varialions approved (= Total VOs Approved - 3a Provisional Eums}
Claims and Variations submitted but net approved yet

Claims and Variations under preparation

111,034,979
ol o0.00% 0
111.024079] 51.56% 55,2 112,390,229
69,332,675 38.44%
111.034,979]  61.56%

Total Previcus Menth ~ August 2011 _ Tutalﬂagurting Month
111,005,389  61.54% 1,273,326 62.25%

_ Date of Contiract Total Previous Month August 2011 ~ Total Reporting Mornith
Planned Result for Contract with Client (first evaluation) 15,670,750 — _

A7%
6.29% 11,741,234} 11 ?41 234
81,927

29,590}
262,082}
14,816,432}
128,922,358  71.48%
128,822,359 71.48%
117,277,310 65.02%
0 0.00%|
731,951 0.66%

104,511,608] 57.94%
- T Y

7. Subcontractor Work (incl. Design) — Total Previous Month August 2611 Total Reporting Month
Total Portion of Subcontractor Budget 60,353,024 {incl. SDS)| 120,302,871] 66.70% 120,302,871
0 0.00%

Total Amount of signed Subcontracts incl. approved Variation Order U
Total Subcontracior Result to date 2.00%
0.00%

Actual Subcontractor Costs to date (in¢l. Accruais) -0
O] ooo%

Therefrom invoiced to dale

Performance for Actual Contract Value with Client
Performance for 3rd Parties (without interest)
Total Performance to Date

Remaining Performance to Date

Actual Planned Performance (Planned Performance per report date - Performance Last Month)

112,943,979

4b. Cost
Actual Cost at Reporling Dalg

Planned Result far Coniract wiih Client {revised evaluation)
Actual Result at Reporting Date

Forecast Result at the End of Contracl

Weightad Result at the End of Contract (Likely Case)

6. Invoices, Payment and Bank account
Application 10 the client - excl. VAT
Certified by the client (invoice) - excl. VAT
Cash in from the client - excl. VAT

(Cash in from 3rd Parties - excl. VAT
Interest income

Cash out (excl. VAT)

Net Liguidily

e |

incl. Ret. Money
excl. Ret. Money|

1,839,319
646,805

crediliine

8. Actuai Forecast for Performance and Resuit in TSD GBP
Performance Original planned Actual / Forecast ="r'eayFurest N
1 Performance and Result in 2006
[ 2008 2009 2010 2011 2008 2009 2010 2011 2012 Performance 12,940,002  7.2%
Jan 1706 2,786 2,346 584 2832 1578 3139| [Resut 2] 0.00%
Feb 2,526 4,026 2,028 1,739 4,077 815 h,5683 Performance and Result in 2009
| Mrz 3,526 5,026 2,525 1,579 5,170 788 5,583 Perfcrmance 37.733.662 20.9%
Apr 4526 5276 = 2576 3035 5755 1424 5583 Result 2] 0.00%|
Mai 855 5776 6,026 2,526 500 2.268 4,337 1,674 5,583 Performance and Resultin 2010 |
Jun 1,355 5776 6,526 1,026 1,052 2049 5492 2086 5583 Performance 50,184,652 27.8%
Jul 2375 5776 8,526 1,026 1,331 1.531 5112 1,837 5583 Result Gl 0.00%
Aug 2.855 6,028 6,526 1,465 8,312 5779 1,355 5,583 Performance and Resultin 2011
Sep 3,055 4,626 6,526 1.047 3.783 5,580 5,416 5583 Perfermance 26,114,243 14.5%
Okt 2,855 4026 6,526 3,340 3,931 3,375 3,004 5,583 Result Gl 0.00%
NOV 1,535 2,626 5.026 1,725 7,288 2022 3,558 Perfﬂrrnance and Result in 2012
Dez| 1446 1866 1,706 3635 852 2615 Performance 53,385.296]  20.6%
Total 16,334 48678 62,498 13,999 37,734 _50,195 25,1%4 53,385 Result -262, 123 -0,42%
l.inear Calcuiation total: 180,368 Total Perf-::rrﬁanr:e and Result

Edinburgh, 15/G8/2011

S
,r E e

Flace and Dale

ETN MPR 08/2011 Final

M Fecerder, Project Director

\'h—-"u———_
Place and Date

6/35

Parformance

180,367,855

Result

-2682.123

inburgh, 15/09/2011

Yz

C Gebauer, Projegt Control Manager

/
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Bilfinger Berger Page: 2 0f 2
UK Limited Print Date: 1370972011 18:46:42
Project: GB-2006-1001AK38  Edinburgh Tram 2011_08 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Reporting Month: 40. RP 08.2011, 31/08/2011
WORK / COST CODES TO DATE || CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description | Actual Cost | Accernals | Actoal Cost | Actual Allow- | Allowable for | Variance to Revised Variance to Date | Actual Cost Actual Variance Budget Budget Budget Agreed | Budget unappr. Budget Revised %% Cost to Forecasi Forecast Projected
Code Deferrals | with Aceruals able incl. unapproved Dhate pjc with Allowable Original Orig. Contr. VO's V(s AQty. Total DJECt Complete | Complete Final Cost Final Variance
=3+ agreed VO's YO's [OxD)C-Rate =15 Accarals WOty with AQty. AQty. 17 Ay, AQty. (AQ-IQ) Variance (linear)
1 2 3 4 | 6 7 H=(6+7)-5 Y | N 12 13=12-11 14 15 16 18=15+16+17 1Y 21=919 21=19-9 295421 283=18-22 24=1/2()
Total Cost incl. Prime Cost Sums | 106,554,132| 5,724,585 112,278,717, 55,525,339;" 4,086,506 -21,665,872 112,550,068 280,351 1,273,328 184,715 -1,088,613 125,838,065 125,838,065 42,795,414 4,052,734) 172,686,213 130,529,775]' 62.3% 68,070,708 130,349,425| -7.663,212|  -34,776,681
Prime Cosl Sums 0 /0 0 0 D D 0 0 0 D 0 D D D 0 0 D 0
‘Tt:ﬂal Cost wilhout Prime Cosl Sums | 106,554,1 3_2|' 5,?24,535” 112,2?&,?1?| aﬁ,szﬁ_,zi:ﬁii' A'I:'ah,sﬂis| -21.,6’55,512‘ 112,559,0’5’5’3’]’ 250,351“ | || | 1”25,335,n55| 125,3’35-,[555| 42',.795_,414| 4,n52,_'r345 172,686,21 3| 1’50,5’2_9,7?E| | sa,n?n,?ﬁa] 1an,?;ia,42_5| | |
Gross Margin original Contract and agreed VO's (PF = 0.9985, PFB = 1.0696)
Total Cost without Prime Cost Sums H | H 112,2?&,?1}1 86,526,339 | 112,559,DE.E| ” | 125,838,065 125,&3&,[:55' 42,?95,41.4| 168,633,479 1an1529,?75| 1an,3i|9,425i
Gross Margin 6.022.333 165,839 15,670,750 8,443,144 3,291,031.00 11,734,175 262122 18,270
Gross Margin in % from Parformance 6.51 % -0.15 % 11,07 % 6.29 G 7.14 % 651 % -0.15 % 0.01 %
iPerrunnance withoul Prime Cost Sums | | | 92,_543_.,5?iﬂ 112,39{1,239[ |I 141,508,815 1341251,21]9[ 4-5,{135_,4'452 180,367,654 IE{l.Sﬁ’F,ES-’ll 180.367,654 |
Actual Cost to date | | | 112,278,717 112,278,717 | | ‘ | |
Gross Margin to date -19,730.145 111,512
GGross Margin to date in % of Performance -21.32 % 0.10 %
Performance Prime Cosl Sums 0 { { 0 0 { 0 0
Total Performance 92,548,572 112,390,229 141,508.815  134.281.209 46,086,445 180.367.650  180.367.654 180,367,654
Revenue according WBS 0 0
Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.0228, PFB = 1.0698)
‘Tnlal Cost without Prime Cosl Sums || | H | 90.,512,545” | | 112,559,nEE| H | 125,335,0'65[ 125,asa,nﬁs| 42,.?95,414| 4,052,734 172,686,213 1an,ﬁég,’r?s| 180,349,425
I
Gross Margin 6.324.777 1,566,347 15,670.750 12,053,654 4,110,091 4,390,442
Gross Margin in % of Performance 6.52 % 2.23 % 11.07 % 652 % 2.22 % 2.38 %
'Valued Performance withoul Prime Cost Sums 96,937,622 115,125,415 141,508.815] 134,281 ,zutj‘ 46,086,445/ 4372213 184,739,867 134,?351,35?‘ 184,739,867
Actual Cost to date 112,278,717 112,278,717 | | | | |
Gross Margin to date -15,341,095.00 2 846 698
Gross Margin 1o dale in % of Performance -15.83 % 2,47 %
Performance Prime Gosl Sums (incl, valued performance) 0 1] { 0] 0 {) { 0] 0
Total Performance (incl. valued performance) 96,937,622 115125415 141.508.815  13.281.200 46,086,445 4,372,213 184,739.867 184,739,867 184,739,367
Revenue according WBS (VO's valuad) 0 0
Revenue according WBS (VO's valued by 100%) 0 ]
ETN MPR 08/2011 Final 7135 15/09/2011
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Project: Edinburgh Tram Network v

BILFINGER|BERGER
as per: 31/08/2011 Civil

2.01 Cost Reconciliation Sheet

see following pages

ETN MPR 08/2011 Final 8/35 15/09/2011

BFB00112214_0008



Bilfinger Berger Pape: | of 2
UK Limited Print Date:  13/09/2011 18:46:42
Project: GB-2006-1001AK38 Edinburgh Tram 2011 08 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP

Reporting Month:  40. RP 08.2011, 31/08/2011

WORK / COST CODES TO DATE CURRBRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Aciual Accruals | Actual Cost | Actual Allow- | Allowable for | Variance to Revived Varianve to Date | Actoal Cost Actual Variance Budget ~ Budget Budget Agreed | Budget unappr. Budget Revised % Cost to Forecast Forecast Projected
Code Cost Deferrals with able incl. unapproved Dhate nJc with Allowable Original Orig. Contr. VO's V(s AQty. Total DJCt Complete | Complete Final Cost Final Variagnce
Accruals | agreed VO's V(¥s 8=(6+7)-5 | IQxDJC-Rate 10=9-5 Acturaly 13=12-11 Wty, with AQty. AQty. 17 AQty. AQty, | (AQ-1Q) Variance (linear)
1 2 3 4 5=3+4 f 7 9 11 12 14 15 | 18=15+16+17 19 20=9/19 21=14-Y 22521 23=18-22 24=8/20
Evaluation with  Activity Model: Rev.5 20110630
35.1.201.31 Section 1A1+1A2 - TBA 3,389,166 5,800 3.304.975 1,894, ma| 868,11 5| -632 818 3.364.032 -30,043] 3,458 0| -3.458 7.876.522) 7876522 229,004 868, 1 15| 8473641 0,366,326 3592 % 6,002,294 9,397 269 -923 628 -1,761,743
25.1.201.32 Section 1A3 - TBA 8,891 0| 8.891 0f 0| -8.891 0 -8,891 -1,589 0| 1,589 2257 643 2257643 ) n| 2,257 843 2257 643 0.00 %| 2 257 643 2,266 534 -8.891 -8,891
25.1.201.40 Section 1 B (Main Sub Crummo.. 476 492 795 477 287 373,326 182.910| 78,949 523,292 -45,tmal 0| 0| 0| 4,070,396 4,070,396 13,452 182,91 n| 4,266,758 4109409 12,73 %| 3,586,117 4 063,404 203,354 620,181
25.1.201.43 Seetion 101 - TBA 4.448| n| 4 446 11,788 0f 7.342] 13,118 E_,-E?El -795| 0| 795! 1,086,641 1,086,641 11,788 ni 1,098,429 1,099,759 1.19 %| 1,086,641 1,091,087 ?,3-‘421 7.342
25.1.201.44 Scction 102 - TBA 22 009 n| 22 009 0l L -22,009) 0 -EE.DDQ' -1,589) 0| 1589 4335;,555‘ 4,335,508 7,869 0| 4,343,377 4,343,377 0.00 %| 4,343,377 4,365,386 22,009 -22.009
25.1.201.45 Section 103 1,107.410) Eﬁ?.ﬁ'2ﬂ| 1,405,030| 933.,?29| 113;2?5| -358.026| 1 .3&?,9‘99‘“ -17,031 126,779 0| -123.??9| 66!024" 66,024 93'3,?29| 113,275 1,118,028 1,454.024] 9546 %, 66,025 1,471,055  -358,027 -375.053
25.1.201.52 Scetion 1D MacKenzie 802 414 n| 802 414 448.757| n| -355,657| 825 567 23.153 0) 0 n| 3;[::52.3{:‘3“ 3,062,303 -371 .Eﬂﬁl 0 2,690,497 2,727,624 30.27 %) 1,902,057 2.704.471 13,974 -1.174.949
25.1.201.96 SupplAgree Princes Street i ,5’5‘9,-259’ 4?&345| 12,359 607 10,671,732 0 -1,687,875 12,342 576 -17,031 35 0| -':-.;5| 1,132,51 3“ 1,132,513 9,768, 6861 n‘ 10,901,199 12,505,274 9870 % 162,698 12,522,305 -1.621,106] 1,710,108
2.1 CONSTRUCTION ON-STREET 17,700,087 774,572 18,474,659 14,331,374 1,164,300 -2,078,985| 18,456,584 -18,075 126,299 of - 25,299| 23,357,,5511“ 23,387,550 10,592,722 1,1"54,3nn| 35,144,572] 37,863,436 48.75% 19,406,852 37,881,511  -2,736,939 -4,425,229
25.1.201.54 Track & Fomuition - TBA 2,500,668 115,208 2,385,462 983,971 430,768 -970,723 2695810 310.348 9,326, 0| -_91325| 4',92@,0_:35'] 4,929,008 3,241 477] 43-u.?-ﬁ_a| 8601253 10,138.704  26.59 % 7,442 894 9,828,356 -1.227,103 -3,850,707
75.1.201.55 Mighweiys - TBA 318.929| 0l 318,929 0 -{;ll -318.929| 0 -318.929 0 i) 0l 2,402,044 2,402,044 31 0l 2,402,044 2,008.544 0.00 %! 2.008 544 E.EE?iﬂ?aj 74,571 -318,928
35.1.201.56 $27 Edinburih Park Station .. 6,059,500 4nu.ﬁnu| 6,459,500 4,741,184 15?.529| -1,530,787| 6,488.911 29 411 16.364 0| -18,364 4674535 4674535 234 26 187,529 5,006,327 6,654,757 97.51 % 165.846 5.625.34$| -{.529.019| -1,569.877
25.1.201.57 $28 A8 Underpuss 3,056,294 687,163 3.743.457| 2,085,992 533,445 -1 .12-1.uzn| '3.?55;&25‘ 13.168 369,730 ::1| -369,73( :a_.mn.zzz” 2,400,222 zaa.ﬂﬁ_oi 533,445 3.202 317 4291838  87.53 %] 535,213 .ei.z?a.ﬁ?oi -1,076,353 -1.284 154
15.1.701.58 Other Structures 5,976.316 -43 805 5,932,511 3,395.918) 45266 <2481 329 5928509 40020 226,508 0| 226,508 8.210.21 1“ 8,210,211 2 061,235 45266/ 10,316,712 11,103,956 53.39 ,é.l 5175447 11,107,958/  -791248 -4 666,284
25.1.201.61 Section 24+5A (Muin Sub Graham; 8,388,737 1.070.869 9459 608| 8,090,240| 2239690  -1,145397 9 465.065 5,450 145 177 0l -145,177 20,024 41 DH 20,024,410 2,310,793 223 969 22559172 22704605 4169%  13.239,540 22 699 146  -139,974 -2.747 414
25.1.20L.62 Section SC+7 (Muin Sub Farva.. 8,775,849 44,114 6,731,735 4,877,330 824,164 1,030,241 6,800,626 68,891 -94 592 3 94,592 5;?38.9'?2H 5738972 1,944 510! 824,164 8,507 648 8248196 8245% 1,447,570 8,179,305 328,341 -1,249,534
25.1.201.63 Section 6 (Mdin Sub Burr) 15,607.330) 1792906  17.400.238 13,958,063 509.668 -2.682505 17390384 -9.852| 384 697 0 -384 697 13,932;2&9” 13,932,200 1,557,520 8522820  16.342002) 17486986 09.45 % 96,602 17,496,838  -1.154,836) -2.647.064
2.3 CONSTRUCTION OFF-STREET 48,683,623 3,747.813 52,431,436 38,132,696 3,D5:4,ED9| -11,243,821 52,525,930 94,494 604,194 of| -604,194 62,311 ,En'z‘ 62,311,602 11 ,5‘15,4-4a| a,ng?,qza‘ 77,027,473 82,637,586 63.56% 30,111,656 82,543,092 -5515,619  -18,133,963
25.1.201.31 Temporary Traffic Managenient.. 3,386,738 166,351 3,553,089 2,042,036 ?'QL?95| 1,431,258 3,532,119 -20,970) 96,400 20,477, -75,923 2,765,570 2,765,570 464 797 ?g,?95| 3.310,162 4720741 7482 %) 1,188,622 4.741711]  -1.431,549 -1,912,935
75.1.201.22 Strcet Lighting- TBA 0l 0| 0l i 0l 0 0| 0| 0| 0| 1,130,224 1,130,224 -3.176| 0| 1,127,048 1,137,815 0.00 %| 1187.315 1,137,315 -10,267
25.1.201.23 Landscaping - TBA 0l 0l 0l 0l 0l 0 ol ol 0l 0l 150,000 150,000 ol 0l 150,000 150,000 0.00 %, 150.000 150,000 0
75.1.201.42 Section 1 - Site Cost 388,669 9,119 379,550 376.803 o -2,747| 376,803 -2,747| 16,044 8.977| -7,067| 3.1 355.,3:22” 3.135.322 O 3 3,135,322 1,030,782 36,56 %| 653,979 1,033,529 2101793 7514
25.1.201.53 Site Costs / Remaining Works.. 1,281,198 11,387 1,202 565 855,828 of  -436,737| 1,321,180 28 615) 10,144 0l 10,144 a“as.ﬂaﬂ“ 855.828 0| 0 855 828 1,871,180 96.35 %! 50,000 1,342 565  -486 737 453,282
2.3 SECTTONWIDE 5,056,605 168,599 5,205,204 3,274,667 79,785 -1,870,742 5,230,102 4,808 122,588 29,454 -93,124 8,036,944 8,036,944 461,621 79,795 8,578,360 8,410,018 62.19% 3,179,916 8,405,120| 173,240 -2,373,731
| | | |
2 DIRECT JOB COST - LUMP SUM 71,440,31 4,690,984 76,131,299 55,738,737 4,298,904/ -16,093,658 76,212,616 81,317 853,081 29,454 -823,627 93,736,086 93,736,09 22,672,791 4,341,518 120,750,405 128,911,040 59.12 % 52,698,424| 128,829,723 -8,079,318  -24,932,922
35.1.201.64 Consortium Office 3,151 .-a95| 11,674 3.!1.53:._559| 2,,534.,593‘ 135432 -393,544 3,200,295 36,726l 49 477, 23.921 -25,556 1 ,QEE:;D!D!EH 1,888,002 1575538 14_5.523’ 3.709 1686 4,108,008 77.90 % 907 803 4,071,372 -362,206) -505,191
25.1.201.65 Staff 1?,_3:35-,5{:5‘ 28,604  17.8307.001 13-,595}?3’ 745,223 -2',355,[1::;5‘ 17,384 924 77,923 258,044 103,643 -154 397 13241,3-34“ 13,241,334 B.D_EE-,ﬂ?ﬁl E’[l_1,31ﬂ| 22.105126| 22605076 7691 % 5,220,152 22,527,153 422 027] -3,725,140
95.1.201.66 Design 10,276,893 200,000, 10476893 7,708,643 802.456] -1,965,794 10,484 667 7,774 86,342 0 -86,342 ﬂiﬂ'ﬂﬂ.ﬂﬁﬁ 3.308.815 4..5?5-3‘*9| El51“"'3""T‘5‘="| 8.687.590(  10,718.898  97.81 % 234,231 10711124 -2.023,534 -2.009.809
35.1.201.67 Finuinice 407,708 128,400| 536,109 1,891,663 161,734  1,517.288 601 869 ﬁ5j'.ﬁn| 9.4-:3a| 31.934 22.4951 21552.2??“ 2,552 277 1.?3?.4131 173,907 4 463,603 3782751 1591 % 3.180.882 3.716.991 746,612 9,536.894
35.1.201.68 Original Tender 543,775| 0 '543;??5‘ 543,775| 0 0| 543775 0l 0| 0| U| 543,??5“ 543,775 n| 0| 543,775 543,775 100.00 % 0 543775 n|
25.1.201.71 Consultants 3,397,941 722,131 4, 1-'2n.n?2| 2,105,144 148801 -1.866,127 4,135,125 15,058 16,943 0| - 5,943! 559.,29.?“ 589,297 1 ,?ga}an| 160,001 2,548 078 4940310 83.70 % 805,185 4925257 -2,3771 ?9| -2.229.542
3 INDIRECT JOB COST 35,113,E1E| 1,033,601  36,147,41 9‘ 28,580,591 1,_9955‘,545" -5,573,182| 35,3sﬁ,sssi 203,236 420,246 159,504 -260,742 22-,;22‘355&&:“ 22,223,500 17,750,532 E,Hh_ﬂ,_ﬂﬂﬁl 42,057,338| 46,698,008 77.84 %| 10,348,253 46,495,67 -4,435,3_34‘ 1,067,012
25,1.201.72 Risks/Oppo rturitics/Escalation n‘ 0 2,206.044 -2,206 044 0 0 0! 0 0l 0l 9;&?&.4?9“ 9.3?&,-4?{:1‘ 2,372,090 -2,372,090) 9,878,470 5019788  0.00 % 5,019,788 5019788 4,858 682
4 CONTINGENCTES n‘ 0] 2,206,044 -2,208,044 0| 0 -u| 0| ol 0 _g;a?a,al-?n“ 9.,51_3,4?[:‘ 2,372,090 -2,372,080, 9,878,470 5,019,788 0.00 % 5,019,788 5,019,788 4,858,682
Total 106,554.13; 5,724,585 112,278,718 86,525,372 4,086,506| -21,666,840 112,563,271 284,553 1,273,327 188,958 -1,084,369 125,838,066 125,838,066 42,795,413 4,052,734 172,686,213 180,629,776  62.32 % 68,066,505 180,345,223  -7,659,010, -23,865,911
s | | | | | i | 1 |
without Allocation D 0 0 965 0 965 -4,198 -4,198 0 -4,244 -4,244 0 D 0 0 0 D
ETN MPR 08/2011 Final 9/35 15/09/2011
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Bilfinger Berger Page: 2 0f 2
UK Limited Print Date: 1370972011 18:46:42
Project: GB-2006-1001AK38  Edinburgh Tram 2011_08 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Reporting Month: 40. RP 08.2011, 31/08/2011
WORK / COST CODES TO DATE || CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description | Actual Cost | Accernals | Actoal Cost | Actual Allow- | Allowable for | Variance to Revised Variance to Date | Actual Cost Actual Variance Budget Budget Budget Agreed | Budget unappr. Budget Revised %% Cost to Forecasi Forecast Projected
Code Deferrals | with Aceruals able incl. unapproved Dhate pjc with Allowable Original Orig. Contr. VO's V(s AQty. Total DJECt Complete | Complete Final Cost Final Variance
=3+ agreed VO's YO's [OxD)C-Rate =15 Accarals WOty with AQty. AQty. 17 Ay, AQty. (AQ-IQ) Variance (linear)
1 2 3 4 | 6 7 H=(6+7)-5 Y | N 12 13=12-11 14 15 16 18=15+16+17 1Y 21=919 21=19-9 295421 283=18-22 24=1/2()
Total Cost incl. Prime Cost Sums | 106,554,132| 5,724,585 112,278,717, 55,525,339;" 4,086,506 -21,665,872 112,550,068 280,351 1,273,328 184,715 -1,088,613 125,838,065 125,838,065 42,795,414 4,052,734) 172,686,213 130,529,775]' 62.3% 68,070,708 130,349,425| -7.663,212|  -34,776,681
Prime Cosl Sums 0 /0 0 0 D D 0 0 0 D 0 D D D 0 0 D 0
‘Tt:ﬂal Cost wilhout Prime Cosl Sums | 106,554,1 3_2|' 5,?24,535” 112,2?&,?1?| aﬁ,szﬁ_,zi:ﬁii' A'I:'ah,sﬂis| -21.,6’55,512‘ 112,559,0’5’5’3’]’ 250,351“ | || | 1”25,335,n55| 125,3’35-,[555| 42',.795_,414| 4,n52,_'r345 172,686,21 3| 1’50,5’2_9,7?E| | sa,n?n,?ﬁa] 1an,?;ia,42_5| | |
Gross Margin original Contract and agreed VO's (PF = 0.9985, PFB = 1.0696)
Total Cost without Prime Cost Sums H | H 112,2?&,?1}1 86,526,339 | 112,559,DE.E| ” | 125,838,065 125,&3&,[:55' 42,?95,41.4| 168,633,479 1an1529,?75| 1an,3i|9,425i
Gross Margin 6.022.333 165,839 15,670,750 8,443,144 3,291,031.00 11,734,175 262122 18,270
Gross Margin in % from Parformance 6.51 % -0.15 % 11,07 % 6.29 G 7.14 % 651 % -0.15 % 0.01 %
iPerrunnance withoul Prime Cost Sums | | | 92,_543_.,5?iﬂ 112,39{1,239[ |I 141,508,815 1341251,21]9[ 4-5,{135_,4'452 180,367,654 IE{l.Sﬁ’F,ES-’ll 180.367,654 |
Actual Cost to date | | | 112,278,717 112,278,717 | | ‘ | |
Gross Margin to date -19,730.145 111,512
GGross Margin to date in % of Performance -21.32 % 0.10 %
Performance Prime Cosl Sums 0 { { 0 0 { 0 0
Total Performance 92,548,572 112,390,229 141,508.815  134.281.209 46,086,445 180.367.650  180.367.654 180,367,654
Revenue according WBS 0 0
Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.0228, PFB = 1.0698)
‘Tnlal Cost without Prime Cosl Sums || | H | 90.,512,545” | | 112,559,nEE| H | 125,335,0'65[ 125,asa,nﬁs| 42,.?95,414| 4,052,734 172,686,213 1an,ﬁég,’r?s| 180,349,425
I
Gross Margin 6.324.777 1,566,347 15,670.750 12,053,654 4,110,091 4,390,442
Gross Margin in % of Performance 6.52 % 2.23 % 11.07 % 652 % 2.22 % 2.38 %
'Valued Performance withoul Prime Cost Sums 96,937,622 115,125,415 141,508.815] 134,281 ,zutj‘ 46,086,445/ 4372213 184,739,867 134,?351,35?‘ 184,739,867
Actual Cost to date 112,278,717 112,278,717 | | | | |
Gross Margin to date -15,341,095.00 2 846 698
Gross Margin 1o dale in % of Performance -15.83 % 2,47 %
Performance Prime Gosl Sums (incl, valued performance) 0 1] { 0] 0 {) { 0] 0
Total Performance (incl. valued performance) 96,937,622 115125415 141.508.815  13.281.200 46,086,445 4,372,213 184,739.867 184,739,867 184,739,367
Revenue according WBS (VO's valuad) 0 0
Revenue according WBS (VO's valued by 100%) 0 ]
ETN MPR 08/2011 Final 10/35 15/09/2011
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Project:| Edinburgh Tram Network 0

BILFINGER |BERGER
as per:]31/08/2011 Civi

2.06 Staff Chart

Staff mamo performance Edinburgh Tram
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e Y [ 2.00

Section
Activity

Description

Project:

as per:

2.08a

Edinburgh Tram Network o)

BILFINGER‘BERGER

31/08/2011 e

Approved Change Orders

Date of Approval

Job Estimate Budgets

Design & Construction

Margin In %

SDS

SDE Novation Agreement Provisional Sums

31/08/11

3.0/8,331.00 3.078,331.00

1G/0

Warks carried out under Supplemental Agreement concemning Princes Street

20/03/05

12.780,161.05 10.465.330.13

Graham

Graham

Archaeological Survey to the Caley Ale House

Ashestos In the Caledonian Ale House

18/09/08

1%/05/08

5.876.61

50

TNCOO04- Liilities diversions & associated works

10/10/08

Duct Installation at Leith W alk

22/01/08

Natified Departure in ace. With Schedule 4 due to tie-Asbesios Survey

30/10/08

25,847 .80

TNCOG2- Utlities diversions & associated works

03/12/08

TNCOG3- Ulities diversions & associated works

03/12/08

Farrans

Demolition of existing garage and fuel tanks an Ocean Drive.

Temporary Ramps (2 no.) at Gogar Church Road Construct Car Park

03/12/08
18/12/08

Graham

Move site boundary fencing at Haymarket Car Park

17/12/08

5B

Starter Layer below Subsail Level at Carrick Knowe

17/12/08

Demolition of Access Sieps o Haymarket Station Carpark

23/01/08

Discovery of Cable & Wireless ducts - Chainage 108

22/01/08

Additienal TRO Drawings as SDS-Letter dated 4th July 2008

22/01/09

Demolition of existing building at 33 Ocean Drive,

02/03/08

Hard stanaing at Haymarket Yargs.

29/01/08

TNCO05-Burnside road Diversion - Fees for design (INF_CORR.006)

Reoad Construction Details - Construction Methedology Statements for

03/02/05
13/02/05

372.540.13 317.325.50

Instructions arising from Trackform Development Waorkshop

13/02/08

371.057.86 316,063.00

Princes Sireet Construction Works-closure to trafiic during construction

13/02/08

Cost part of PSSA

Removal of Provisional Sum Main Contract - Relocation Ancient Monuments

12/03/08

SDS

Waest End Tramstop - revised reguirements from CEC/ie.

09/04/08

14,1 70.50

Depot

Monthly Track Menitering Netwark Rail East Coast North Line / Gogar Depot

27/03/05

3.580.00

Graham

Discovery of unaerground petrel tank at National Car Rental Site.

07/04/08

5.530.80 4 100.00

Farrans

Temporary Access Ramp frem Depeot

27/03/09

16.303.74 12,221.80

Depot

Addrional excavated material at Depot

02/04/09

1.660.654.40 1,223,272.73

Farrans

Scotlish Gas Networks - Trial Investigations to protect gas main at Culvert 2

29/04/0%

16,430.30

B0

New Manhole (MH1) at Balbirnie Place

120210

1B

Discovery of alkathene water pipe above formation level - Chainage 265 RHS

25/04/05

218 32 UPS 1B SKy |Discovery of 2 No. LV and 1 No. LV cables above formation level. - 182 RHE. 23/04/09

220 33 UPS 1B 40 SKy  |Discovery of Water connection pipewaork above formation level - 161 RHS 29/04/05 31.87 68.10

223 34 URPS 1B 40 SKy  |Discovery of stone culvert - Chainage 100 RHS 2%04/08 1.168.22 B66.79 7.41%
225 35 1B 48 SKy |Repairs reguired to footpath to allow psdesirian access - Chainage 170 RHS 2%/04/05 329.17 239.55 7.28%:
260 36 1B 40 SKy  |Relocate existing Control Box - Section 1B 23/04/05 1.274.98 545,13 7.41%
283 37 Farrans 62 OHu |Gogar Casile Road free felling 25/04/08 1.385.51 890.00 7.41%
294 38 Farrans 62 OHu |Reinstate access ramp at Gogar Depot 25/04/09 G.728.54 7.132.21 7.28%
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Section
Activity

Farrans

T Y (N N N

Description

Formation Level of Gogarburn Bridge West Abutment

Project:

as per:

2.08a

Edinburgh Tram Network o)

BILFINGER‘BERGER

31/08/2011 e

Approved Change Orders

Job Estimate Budgets

Date of Approval Design & Construction Margin In %

29/04/09

7]
Farrans Formation Level of Gogarburn Bridge East Abutment 25/04/09 _
1B Che test and camera survey at Chainage 170 RHS 2304/09
1B Reinstate slabbed foaiway following MUDFA works 25/04/08
Consulta Instruction to proceed with road surveys. 02/06/2002 ,
14/40/2040
Feasibility Study (Design Only) Forth Ports acecess to ADM Milling 2%/04/08
Discovery of iemparary pedestrian crossing lighting ducts 29/04/05 -
Discovery of Hydrant in kerb line - Chainage 333 RHS 23/04/05 -
Discovery of void around existing BT Duct - Chainage 360 RHS 25/04/08 :
Demolition of Police Box Cofiee Bar - Picardy Place 25/04/09
Install additional gully Chainage 250 RHS 08/05/09 '
Farrans Survey of Existing Drainage (Gogar Landfill) 01/05/05 027 4 2.531.41
A0 A8 Underpass Phase 1 Piling Obstructions 01/05/05 613, 3.420.00 ¢
A0 Edinburgh Park Bridge South Abutment Base - Existing service (cable) 01/05/05
58 Carrick Knowe chainage 520200 to 520240 - sub-grade improvemert 15/05/08 -
Alteration of Design at Forth Ports Read 8 15/05/08
scotlish Power Udility Diversion near Murrayiigld Station 05/06/05 -
Accommaodation Warks to Wanderers Clubhouse Buillding at Murrayfiela 26/05/05
Remaove ornamental iron balls from Groathill Depot 03/06/08
Delay and Disruptien 1o Ravelston Tramstop Landscaping 01/06/09
Pier 1 Base Formaiion - Seclion 5B 03/06/08
=xtension to Site Office for tie/SDS personnel 02/06/05
Traffic Management contingency for Emergency Ulility Waorks 02/06/05
Section 1C/10 — Additional MASS barriers on Great Stuart Street 02/06/08
sewer Diversion, Gogar Landfill 08/06/05
62 Protected Species mitigation measures 05/06/05
64/65/66 Gogarburn Retaining Wall W14 - Re-design Water Mains and Gas Main 07/07/08 1.156.57
40 Discovery of valves and a hydrant fouling the new kerb line - 120 RHS 10/06/08
21 Temporary Traffic Lights opposite Manderson Sireet required 04/03/08 5.084, 11,182.21 :
66 Forth Ports Substation - lack of as-built infermation 10/06/08 B824. 6.664.50
21 Off-peak Taxi Rank at George Street 10/06/08 1.641.00
SDs Forth Ports - New construction at Ocean Drive 10/06/0%
SD5-5B Cycleway at Edinburgh Park Station repesitioned outwith the LOD 15/06/05
GGE‘””E Contract with Faber Maunsell for Transyt and Linsig Modelling Assessments. 16/06/05
Transfer MUDFA Utitity Diversion Sect. 5C-Conflict Schedule 5C/TE/D/05 17/06/08
Transfer MUDFA Utitity Diversion Sect. 5C-Conflict Scheaule 5C/BT/D/05 17/06/08 .
307 76 Graham 61 GAn |Contaminated Sail assessment at Haymarket Depotl 11/06&20/08/02 54.986.55 40,761.00
43% [ SDS 66 SD& proposed office move to Edinburgh Park - IT cosis 07/07/0% 28.000.00 20,756.12 7.41%
203b 8 Depot 63 OHu  |Structural Steelwork 15/07/08 27037287 186,792.25 7.28%
ETN MPR 08/2011 Final 14/35 15/09/2011
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Section
Activity

Description

Foundations

Project:

as per:

2.08a

Edinburgh Tram Network o)

BILFINGER‘BERGER

31/08/2011 e

Approved Change Orders

Job Estimate Budgets

Date of Approval Hevenue

Design & Construction Margin In %

-—-——_

16/07/0%

Reinstatement of Bus Link - Traffic Management

Replace MASS barriers at St Andrews Square

23/07/09 CO Value net issued - to be paid on Demonsirable Cost Basis

—

16.573.00

14/08/05

West Pilton Tram siop

28/07/08 732.00

Provide local protection of sewer at Chainage 711290

31/07/08 1.988.22

Gatehouse Works 1o Murrayneld Stagium Part 1

05/08/08 108,664.00 g92.558.70

Gatehouse Works to Murrayfield Stadium Part 2

10/08/08 34.830.00

Provisional Sum Main Contract - Relocation Ancient Monuments Abortive Costs

25/01/10 3.882.60

1B

Leith Walk (Section 1B) Grounoworks - Move THUS ducts - Ch 345 - 865

11/02/08 6.562.03

Farrans

IFC Drawing changes: - Gogarburn Culverts 1, 2and B

12/08/08 13.368.47

SDS

Developed kinematic envelope (DKE) check

Additienal earthworks to western approach embankment at Gogarburn Bridge

08/0210 19.118.77

13/08/05

Secondary Steslwaork

17/08/05

Access at New Ingliston

20/08/05

IFC Drawing Change Cathedral Lane Sub Station

31/08/08

Hard material within Gogar excavation

02/05/05

Reference ETNODZ Edinburgh Park Structue (S27) Earthworks/Foundations.

04/05/08 52,388.71

Testing to carriageway at Leith Walk

04/09/05 15.452.46

Carrick Knowe works outwith the LOD

23/11/08 4.323.55

Provisional Sum for Extra Over for Shell Grip at Junctions

A8 Underpass - BT works - Slew 2 way and 4 way ducls

12/10/0% 156.259.21 of Instruction of ProvSum - Current Value just partially

08/10/08 94,554.28

TRO Changes September 2005

3.430.43

GAN

cdinburgh Park Bridge - Approach Ramps additional earthworks

08/10/0% 185,000.00

Graham-

ThA

SKy/GAN

Sample soil nailing to embankmenis between Russell Road & Water of Leith

0S/10/05

5B

<74

GAN

Slew existing BT duct at A8 underpass

13/10/08

SDS-

1B

61/66/71

GAN

Unforseen Ground Conditions at Haymarket Viaduct

22/10/08 68,645.54

48

SKy

Discovery of concrete encased lighting cable - Chainage 332 RHS

28/10/03 133.51

SDS

66

TRO Presentations by SDS 1o the public during September 2008

04/11/05 20,000.00

SD&-

Earranc

DESIGN ONLY to Amend line of route design section S¥#c (Batch 5/22)

13/11/08 4.251.80

58

Existing Ground levels at Edinburgh Fark Bridge

23/11/08

Depot

BDDI te IFC changes to depot access road

13/11/08

Graham

IFC Drawing Change Haymarket Viaduct

04/11/0G

Settflement reached during Internal DRP

G01A-D 116 EOTH B4/65/67 X IFC dates entered into the Schedule Part 15 {Sect 1A-10) 04/11/05 2.225,000.00 2.022727.27 Settlement reached in Mediation
428 121 BSC 64/65 X Alteration of Drainage at Eastiield Avenue 1o aveid a clash with LHilities 13/11/08 1.064.74 a03.64 8.48%
209 123 5B 56 GAn |Edinburgh Park Bridge (S27) - South Abutment Base Formation 25/11/05 5.424.75 7.202.65 7.56%
85 125 1A-1 31 Sky |TNCOO8 - Lindsay Road Retaining Wall Cost Estimate 15/01/10 484.065.00 352,328.09 7.28%
365 126 5C 57171 GAn |Maintain Thus and C & W services and dismantle water main at A8 Underpass 17/12/08 20.324.64 14,783.87 7.28%
155a 127 7A 62 OHu |IFC Drawing changes Goegarburn RTWs 144,154, 158, 15C 22/12/05 141,188.67 102,765.01 7.28%
282 128 Graham 61 GAn  |Reguest for instruction to deal with Japanese Knotweed - Retaining Wall W4 22/01/10 24.282.78 18,000.58 7.41%
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436 128

Section
Activity

T Y (N N N 6-5/1

Description

Lothian Road pedestrian disruption

Project:

as per:

2.08a

Edinburgh Tram Network o)

BILFINGER‘BERGER

31/08/2011 e

Approved Change Orders

Job Estimate Budgets

Date of Approval Design & Construction

Margin In %

25/01/10

George Street Emergency road closure 25/01/10
BSC Gogar Depot Public Tramstop praposals GRIP options 4B & 4C2 13/0110
Graham IFC Drawing Change Russsell Road RTWs Wall 4 18/02/10 1.461.857.21 Settlement reached after DRP
BSC Excavate and replace existing BO matenal within existing utility trenches. 22/01/10
5C Carry out Scottish Power Diversion at Goegar Roundabout 01/02/10
Graham Haymarket Station - Network Rall Access Doorway 08/02/10
Additional manhole reguirement - Section 5B 08/02/10
Additional excavation at Carrick Knowe North Abutment 08/02/10
Power Supply Ducts Section 6 15/02/10 3.678.49
IFC Crawing Change Balgreen Road Retaining Wall 15/02/10 217.317.82 Settlement reached during internal DRP
Graham Scottish Power Udility Diversion SA/SP/D/05 at Russell Road Retaining Wall 220210 14.829.52
Depot IFC issue drawings for alteration o Scottish Water valves - MUDFA works 31/03/10
A Addition of starter and capping layers in Section 7A 04/03/10 Estimate provisional
58 Addition of starter and capping layers in Section 5B mgj? 1.008,545.73 -f Pravisional Change Order
Addilion of starter and capping layers in Section 5C 03/03/10 677,020.05
Hevised location of OLE poles in Section 14 al the reguest of CEC. 04/06/10
Carrick Knoew Underbridge Piling Obstructions 13/04/11
Diversian of Existing Sewer at Gogarburm Bridge - conflict with the 300 mm dia 07/07/10
Censtruction of 3 no. sewer protection slabs and new chamber at Lindsay Roac 02/04/10
31 Canstruction of 3 no. sewer proteciion slabs and new chamber at Lindsay Roac 01/08/10 31.63517
57 Cary out Scoftish Water Diversion at Gogar Roundabout 07/0510 83.295.35
54 TNC004 : Utilities diversions & associated works - Water main diversion only 31/43/10
58 Proposed sewer lining at Water of Leith Bridge 04/06/10
64/65/66 Change to strest lighting at Haymarket Terrace 07/05/10
64/65/66 Little King Sireet works required by CEC outside the Limits of Deviation 18/05/10
54 TNCOO3-UHilities diversions & associated works 30/07/10
Graham 61 Additional white lining at Haymarket Station Car Park 26/05/10
A Power Supply Ducts - Ingliston Park And ride Tram Stop 26/05/10
A IFC Drawing Change Baird Drive RTW 26/05/10 315.462.16 Settlement reached after DRP
Graham IFC Drawing Change Russell Road RTWs Wall 3 26/05/10 370.000.00
5B IFC Drawing Change Carrickknowe Bridge 26/05/10 138,265.23 Settlement reached after DRP
543 164 ™ 21 Transyt and Linsig modelling - Aecom 20/08/10 60.382.00 44.760.56
230 165 118 14 21 SKy |IFC Drawing Changes - Tower Bridge Structure 18/06/10 - 260.973.48 185.950,85 Settlement reached after DRP
155b 166 A 62 OHu |IFE Drawing changes Goegarburm RTWs 14B & 15D 18/06/10 12.464.28 807219
111 167 Farrans 62 OHu |IFC Drawing Change Gogarburn Bridge 21/06/10 176,185.40 129,486.13 Settlement reached after DRP
113 168 Graham 61 GAnR |IFC Drawing Change Russell Road Bridge 16/06/10 60.174.08 43,757.59
551a 165 Graham 61 GAn |Removal and disposal of contaminated soil ai Russell Road Retaining Wall 2%/07/10 387.000.00 294,252.07 7.41%
452 170 Graham GAn |IFC drawing changes - Haymarket Car Park 18/08/10 40,000.00 28,651.55 7.41%
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Project: Edinburgh Tram Network vl
BILFINGER‘BERGER

as per. 31/08/2011 Civil

2.08a Approved Change Orders

Job Estimate Budgets

Section . . . . =
Activity Description Date of Approval Hevenue Design & Construction Margin In %

Revised propoesals for Cathedral Lane Sub-station 131010
Scottish Power Ulility Diversion 5A/SP/D/05 at Russell Road Retaining Wall 27/08/10
Cvcleway change at Hawthernevale — Section 1A4 08/10/10
Additional Ramp / Steps at Lindsay Road Retaining Wall - Section 1A4 08/10/10
Frederick Street pedestrian crossing 30/08/10
IFC Drawings Water of Leith Bridge 03/05/10
Design on Balgreen Road Bridge 04/02/11
Future Proofing an behalf of New Ingliston Lid and Highlang Properties Lid 10/09/10
Site investigation contamination 22/09/10 Provisional Change Orger
Design for Edinburgh Gateway 22/09/10 BB portion only
Graham Pravisional Sum - Provide Crew Relief Facilities at Haymarket Station Viaduct 22/09/10
Graham Traffic management at Verity House Access Road 1110410
5A Further Changes to Wanderer's Clubhouse Building at Murrayfield - radiators 06/10/10
A Gogar Landfill Embankment Sewer Diversion - Flexible Sleeyve 08/10/10
7A Badger Sett Removal 08/10/10 1.8358.51 1.363.61
5C IFC Drawing changes - Depot Access Bridge E’Eiﬁgjg 1.230.624.88 512.,245.73
BDDI to IFC changes Gyle Tram Stap 11/10/10 26.,424.41 15,383.58
section 5B BDDI-1FC Drainage Ditches 13/04/11 4.131.70
Helocate drainage from A8 at Gogar Interchange 13/10/10 22.845.50
Leith Walk Gyratory System 08/10/10 3,733.81
Topographical survey for Burnside Road 15/10/010
Hev Alighment Ficardy Place. York Place, London Read Junctions 20/16/10
Picardy Place - redesign noerth side 1o incoerporate a fourth lane eastbound 20/10/10
Bus Gate - Unforeseen ground conditions - existing foul water manhole 20/16/10
~art reinstatement of Princes Sireet contingency route 25/10/10
IFC Drawing Changes - Drainage - Gogarburm te Airpart lgﬁi’ggjg
Haymarket Junctien- Underground Chamber at Clifton Terrace 231010 68.818.51
A8 Underpass Seotlish Gas Main Diversion 02/11/10 1,678.00
AB Underpass - Phase 2 - Piling abstruciions 11/11/10 7,028.10
Haymarket Station - additional works to Network Rail access door 18/11/10
south Gyle Access Bridge Hire of TM Equipment 24/11/10
IFC Drawing Change Balgreen Road Underbridge (S22b) 07/12/10
IFC Drawing changes - Balgreen Bridge $22a 07/1210
Edinburgh Park Bridge (S27) - Pier 3 Base Formation 11/11/10 6.531.31
Additional Tram siop at Gegar to be named "Edinburgh Gateway 11/11/10
Tower Place Bridge Diversion 11/11/10 10.779.53
568 222 2A 66 GA  |Topographical survey al Scotrail Depot 221210 1.810.80 1.542.50 8.52%
706 212 1A 21/31 SK  |Tower Place Bridge - Sequence of works 18/11/10 65.572.74 48.608.41 7.41%
722 213 5A 66 GA Murrayfield Accommaodation Works 22/12110 5.858.26 4.550.00 B.092%
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Project: Edinburgh Tram Network vl
BILFINGER‘BERGER

as per. 31/08/2011 Civil

2.08a Approved Change Orders

Job Estimate Budgets

Section . . . . =
Activity Description Date of Approval Hevenue Design & Construction Margin In %

54 Transfer of private utility diversions from MUDFA at Edinburgh Park 18/11/10

31/66 TPB - East Approach Embankment Archaeclogical Discovery - Less scope/Design 25/02/11

BDDI o IFC Drawing Changes - Sectlion 5B - Track Drainage 17/11/2010 1.755.603.80
o 0 1k B 11 B R B

IFC to IFC Drawing Changes - Section 5C - Track Drainage 17/111/2010 ; 162.835.60

I o 40

Discovery of underground petrol tank at National Car Rental Site. 26/01/10

A8 Underpass Phase 4 - Ducts on south side 01/04/11 534. B81. 7.41%

Busgate Drainage - Ground Cenditions 07/03/11 275. 3,165.01 7.41%

Gogar Roungabout - Lighting Scheme 25/02/11 10.857.23 11.89%

Undefined Provisional Sum - Possession Protection Staff 25/02/11

Undefined Provisional Sum - Possession Protection Staff 2h/02/11

Diversion of LV Services in Footpath Haymarket Terrace 11/03/11

234 TPB - East Approach Embankment Archasological Discovery - Stillstand 25/02/11

235 IFC Drawing Change Barnkhead RTW 0%/12/10

236 IFC Drawing Change South Gyle Access Bridge 071210 153.122.00

238 57 AB Underpass Phase 4 - Piling Obstructions 18/04/11

239 21/61/71 Hussell Road Bridge - Protection of Gas Mains - Investigatian anly 02/03/11

SWCHT

61 Haymarket Viaduct removal of Scotlish Power cable and containment 04/05/10

SWC2 54 Bus Gate - Unforeseen grouna conditions - existing Scotlish Power LV cable 20/10/10

SWN/EG/001

54 Edinburgh Gateway - Enabling works cable diversion 02/11/10

SWNOO7 Haymarket Yards Verity House Hard Standing 11/11/10

1] - L
: Ty

SWNOO8 54 Busgate: Scottish Power HV Cable Clash with Drainage 11/11/10

B4/65/67 lssue of MUDFA Programme Revision 8 13/11/05 6.600.000.00 6.000.000.00

Heferred to dispute

72 Further accepied values on unapproved changes by tie/client 31/83/11 2.562.0032.00 1,852.191.25

budg et approved char

42,795.414.14
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Edinburgh Tram Network
31/07/2011

2.08b Unapproved Changes

Activity Descripiion assessed Minimum Submitted to be Revenue Direct Cost | Margin in % Slage of
submitted Completion
Instruction to proceed with The Hillon Hotel Car Park (Letier PRO. Infraco.2] 10 daled S—
: A OH 0S/05:08) [s work in respedt of Undefined Provisional Sum tem 1 Agocommodation Works, In 102,845 66,849 8,280 102,845 66843 +5ha83 741 % 007
Received tie letter PRO. Infraco.2107 dated 9 May 2008 Instructing us to proceed with Russel|
4 A DG Foad Bridge in advance ol recelving I[FG drawings which isa noiifled depariure and
. oA B Recelved lie letler PRO. Infraco.21 08 dated 8 May 2008 instrucling us fo proceed wilh
Haymarket Viaduet in advance of receiving [FG drawings which |5 2 notitied deparure and
5 24 Gl Recelved lie l=tter PRO. Infraco.2109 dated 9 May 2008 Instrucling Us 1o proceed with
- Gogarburn 'Endge’ in advance of receiving IFC drawings (read as Burcharge subject to tie
. The GUARD archeological dig currently ongoing in the area of Gogar Tramslop s delaying

J A CH and disrupting the nifraco in 2coessing Gogar Landfill and establishment of the site offices
(0 e 05 The GUARD archeolegical dig currently angolng in the area of Gogar Tramslopg |5 delaying

and disrupling the Infraco In acoessing and establishment of the site oifices for Section 5C
- The GUARD archeological dig currently ongoing in the area of Gogar Tramslop Is causing
12 A Sl damage to the tram carridor between Gh 7100006 -710300. This area will need o be made

- Notified Repariure in accordance with paragraph 3.4.5.1 and 3.5 Schedule Part 4 due lo " = o < 2 4% .
lifa 5B e conllict with the 1500mm dia. Deep sewer under the MULFA Contract with the South Gyle {2{p0n A 192 6872 s i 198 D6 F&1 100
1 MNotified Deparure in accordance with paragraph 3.4.5.1 and 5.5 Schedule FParl 4 due lo the 1 -

- o Ui MUDFA Confractor not having completed the varous Uty Diversions in the Depal area in W48 23,8 2180 i
59 A 5e Notified Departure in accordancewith paragraph 3.4.37 and 3.5 Schedule Part 4 due 1o the

Asbestos Burvey lo be carried out by tie and the presence of Asbestos In the existing Steps i i i
24 2A DG Instruction to procesd with Verity House Access Road pre IFC
25 28 DG Instruction to proceed with the demolition of CGaley Ale House pre [FG ) ) 5
. Delay to [ssue of Plcardy Place (Balch1/13) to CEG tor Prior Approval notified by SDS In
e 1e SK lattached letter ULESO120-01-LET-00872 dated 4 June 2008 In actordance with Schadule
5% 5 i Delay lo ssue For Construction (IFC) Submissions - Seellon 1D due to chanaed approval

; 1 periods notified by SDS In-attached letter ULES0130-01-LET-0067 1 dated 4 June 2008 In

o5 B SK Delay 1o |ssue For Construction (IFG) Submissions - Seclian 1B due to ehanged approval
E perlods notifled by SD8 In atlached letter ULER0130-01-LET-00670 dated 4 June 2008 |h
49 sg DG CEC fallure to approve within agreed timescales das SDE Letter 00257 0 accordance with
- | Schedule Part 4 paragraph 3.4.5.1
2 Metwork Ball failure to approve within agreed timescales as 5D5 Letter 00266 in accordance
33 A DG lwith Sehedule Part 4 paragraph 3.4.27
. New Hequirements Introduced by Fublie Bealm Design Workbook as SDS Letier 00648 |n
e 1o Sk accordance with Schedule Part 4 paragraph 2.4.443
26 = DG Celay and Disruption to Crew Boad Gardens Bndge [FC-as SD& Letier 002359 in accordance
= with Schedule Part 4 paragraph 3.4.5.1
5= 3 06 Delay and Disruption to Roseourn Terrace Bridge, Roseburn Tramsiop, Rosekurn Betaining
. Walls I[FC as BDS Letter 00238 in accordance with Schedule Par 4 paragraph 3.4.1.3
an oW DG Delay and Disruption lo Roads detailed design as SDS Letter 01074 in accordance with
Schedule Part 4 paragraph 3.4.5.1
- D K Delay to Shandwick Place Tram Siop Bateh (1716 Validation as SDS Letter 00648 in
W accordance with Schedule Part 4 paragraph 5.4.5.1
A0 SW ON oK Delay and Disruption to f:"‘:rcrund Investigation as SDS Letter 00647 In accordance with
Clalise 18 and Clause 65
i 3 De Delay and Disruption lo Ravelston Tramstop, Ravelston Dykes Bridge, Rosebumi Retalning

' Walls as DS Letter 00241 In accordance with Schedule Pant 4 paragraph 3.4.1.3
A4 1A Sk THNCGDOT | Amendments lo Ocean Termingl Layoul 146,451 35,193 BS,QGE‘. 146,451
A5 B Sk Relay and Disruption due to amended design for A25920 - Balfour Street Tram Stop as SES

Letter 00701 In accordance with Schedule Pal 4 paragraph 3.4.1.2
Delay and Disruption due to amended desian for SRS250040 - 1B Roads, Stresl
48 1B SH Lighting,Landscaping and Dralnage as SDS Letter 00701 In 2ccordance with Schedule Part-4

" K Delay and Disruption due 1o amended design lor SDS24720 - lssue Roads Design to Boads
& 1A 3 Authority for Aporoval Sectlon 1A1,50887870 - |ssue Roads Design to Roads Authority for
45 B 14 gkl THNC & : Bernard Stregl Fublle Realm Works 1,306,728 B49,573 588,028 1,306,725 720,35

- _ . THCOOT : 81 Andrew Square Public Realm Works as CEC speciflcation [Draft]. Site forming : - ’ : -
e ' 2 S extended area over Infraco contract |ssued with drawings & Specification Volume 2 Part 7. 1404670 i 428 518151 LAR08I0 HIT0. a0
-~ 5 53 Delay and Disruption due 1o [ate approval by CEC of SDS27980 -0 Roads, Streel
¥ Lighting,Landscaping as SDS Letter 00256 dated Bth July 2008 and in accordance with I I d
Delay and Bisruption by CEC due to lale registering Section 1A Baleh 1708 (Foot of the walk
56 1A Sk tramstop and assoclaled line ol roule) as SDS Leter 0072 dated | 1th July 2008 and In
57 D K Delzy and Disruption due 1o lgte approval by CEC of Section 1D a5 SDS Letter 00722 dated I I |
T duly 2008 and |0 aceordance with Schedule Part 4 paragraph 3.4.1.3
Delay and Disruption due to notification trom CEC with resgect 1o road saltety Auditors
S8 1D Sk camments for Haymarkel Area ol Section 1D as SDE Letter DO733 dated 1117 July 2008 and
a1 =4 o Ln;:;:s Io Invesiigate proposals for the re-use of the BES Bunded Material within the final 399,679 64.791 44 855 99,679 I 55.981 64 791 48,029 = 4o, |00
&% SW SA Tensloning of Overhead Contact System;
tensioning method, comprising an Auto Tensioned Trolley Wire forthe street running areas
B 2 -t Sh THNCGDOS | Ceean Terminal Revised Finishes 4.1 66 2,708 1.B75 4,1 6B
Murraylield Stadium Retalning Walls 4 _

5 F97 2 7.41% Ve
3 5A GA iFiroduce visua] pattem to Murravffeld BTW 2. 79 |, B18 | 259 297 1,818 | 348 41 1 00
Bba 55 CH Fevized Spedfication (EBS) Gogarbum Tramstop version 2 B.231 5,350 3,704 23
il 5C CH Revised Specification (EBS) Gogarburn Tramstop version 2
a7 54 ax  [EHrERiEg TraRnog | 30,002 20,931 14,491 32502 20,931 15,516 741 % 99%

Provision of secondary stalrcase
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Edinburgh Tram Network
31/07/2011

2.08b Unapproved Changes

Activity

Descripiion

Delay to Issue of Edinburgh Park - Earthworks and Drainage |FC Drawings as a result of

assessed

Minimum

Submitted

to be
submitted

Revenue

Direct Cost

Margin in %

Slage of

Completion

e i ity delayed drainage consents. i i _
69 5B GA Gyle Stop retaining Walls
71 1B sk FoW to Balfour Street IFC Drawings (As 68) 5 +
Fe 2A GA Haymarket to Boseburn Junction - SW Consert |ssue (2s B8)
765 5G GA Gogar additional tram stop revised scope 119,178 77,466 53,630 119,178
filils) |54 5C GA Edinburgh Gateway Project 0 0 0 0 sonstruction gan on
78 |0 et i instruction from CEG 1o desian an allernalive |layvoul for Haymarket Junztion 51,722 33,619 23,275 51,722 33,619 24 522 7.4 % | 00
a0 A 0 ﬁf&gﬁggﬁéﬁiﬁgD‘I.;F;élg-Eﬂfir;gu:;ir;?;;éhgE.- o the finish of the wall 2s per PE |etter 4663 5 950 5 (4D 4563 D 959 2,104 = 419 19
. Environmentally Friendly Lignting - CEC have requested using 42 watt git lamp rather than ,
2 S SR Nihe 70 watt CDO (wiilte ight) as per PE letter ULES0130-SW-LET-01124 dated 3 September s 5,865 TS ik 8,708 2090 Pl e
a6 |0 SW ON Sk MUDFA TO INFRAGO transfer of LMilities Diversion Section 1A, 1B, 1C and 1D 2,500,000 | 625,000 1,125,000 2,500,000
B 1B S Ealfour Bireel Crossing B. 796 o rd 3.958 8,7 96 .77 4. 238 7.4 % 1 00
2! 1A ak Lindsay Road, Ccean Drive, Ocean Teminal & Tower Place Flanning Permission 47 BAT 40, G4 21,437 7657
94 TA CH Hilton Hotel Full Planning 10,976 7,134 4,939 10,976
96 | 3 SK Shandwick Place DED preterential Treatmenis 321 .6786 209,089 144, 764 321,676 209.059 154,996 7-41% 1008
S S BlE Molilied Deparlure due lo the ssue ol SDS Desigrn programme VE2
29 S WY DG Motified Deparure due to the issue of SDS Design programme VY33,
100 S DG Molilied Departure due to the issue ol SDE Design programme V34, - - 5
|01 S DG Notified Depariure due to the issue of SDS Desian programime V35,
103 237 B GA IFC Drawing Changes - A8 Underpass B61,128 559,733 387,508 861,128 = 559,733 414,925 7419 16%
| 06 5A GA \FG Brawing Chanae Murrayfield Stadium BTW 546,452 355,220 245 921 546,492
10 120 BA GA IFC Drawing Change Murrayfield LUnderpass 1 34,289 BT, 254 A0.454 134,299 - 25,930 -
| 138a 28 0 Bussell Road Bridge Temporary Works - Soll ' Naillfig 161,162 |04, 755 72,523 181,162
114 5A GA IFG Drawing Change Rosebum Viaduct 200,000 130,000 90,000 200,000
17 54 GA Ezl;zb[if?gilrlg;fquir&d gl Russell Road Retaining wall to Rosebum Streel Linlls & 0 0 0 0
120 iB &K IFG.IDrawings Bemalition and rE.-infr:rlrcIIng ol existing blullcling for Leith Walk Sub Station ,sub
station now positioned in-area of building fo be demolished
|22 1 A Sk Delay In receipt of CEC prior approval Seclions 141 & 1A2
23 1A Sk Forth Forts Agreement and Besign Completion 55,395 36,007 24,928 55,295 36,007 25,692 741 % 9%
{24 SW OFF DG Hequiremenl for Princlpal Contraciors License lor Network Rall Related Works 1,136,854 758,984 511,604 1,136,888
129 14 SK CECG's Reguestfor Extension of Time for Prior Approvals 1/01a; 1/01b and 1/07¢
150 TA CH Celay lolssue of [FC Drawings lor Ingliston Park and Bide Tram Stop
(58 aa GA E;;EEE:E:;;IESLT#QEESI;?;ID e Waler of Leith Eridge 1o avoid the existing 950 % 1200mm 35 062 50,844 {4431 25 068 20 Bt 15,450 = 416 0%
. Delay tolssue of [FC Drawings for:
40 A S Forl ol Leith Tram Siop
143 5 GA CELS intenl to adopt private roads between Loghside Grescenl and Lochside Avenue. 46,032 23,921 20,714 45,052 29,921 22,180 7419 100
143b B 0 Works 1o Junction 204 1o [acllilale adoption by CEC | 06,367 69,138 47 B65 106,367 57,800
147 SA (G4 IFC Drawings Ghange Murrayfield Tralning Pitehes Betalning Wall 454 (139 295,125 204 518 454 59 70,845
145 TA CH FRemoval and deposition ol material rom previous works section 7as per skeleh 99 482 b4, 663 44767 99482 B4,663 47,934 741 %0 100%
|52 SW.OFF GA IFC Brawing ehiangesVerical and horlzomal Allgnmerit Section 5 Sheets 1 to 28 39.845 25,699 1 7.920 29 845
163 aH GA IFC Drawing changes Sofl Landscaping Section 5 sheets 1 lo 26 326,102 211,966 146,746 A26,102
| 54 SW OFF GA |\FG Drawing changes OLE Section 5 sheets 1 to 13 170,079 110,551 76,535 170,079 | 10,551 71,950 741 % 995
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166 5B GA IFC Drawing changes Tramstops Balgreen Edinburgh Park Saughton and South Gyl& 48,085 31,262 21,643 48,0495 —
160 5B GA IFC Drawing changes - Edinburgh Park Eridge 2R2 668 183,734 | 27,200 282 has 183,734 136,200 7.4 %5 B85 %
|62 20 S W SK Bus Tracker, TPERS and Radio 8 —
163 25 2A GA Haymarket Tax| Slance 268,215 | 7,040 11,797 26,215 | 7,040 12,632 7.41% 1 D0
| &4 SW ON ] 8 Delayed Listed Bullding Consent Applications
165 | A Sk Delayed |ssued of IFCs for Section A4
|67 3 54 GA Further changes to Wanderers Clubhouse Bullding at Murrayfield 25,597 | 6,638 11,519 25,597 | 6,638 12,354 74 % | O
1675 108 A 7 Further changes to Wanderers Clubhouse Bullding at Murraylield - additional radiators 125D H. 53044 5,749 12,775 #5304 B, 156 7481 % 1 (N0
|72 23 SW BIE Traffic Modelling - Fedestrian Grossing Timings Standard A2 R44 27,849 19,280 42,844 27 849 20, B4 741 % | 0%
174 1B S Discovery ol new ET ducts under kerb line in Section 1B () 0 0 0
- - 5 Prn?flslnnaj Bums: I‘ur'lan{:lalnry lie Change
Cefined no.s 12 & 13
|82 TA OH Edinburgh Almpoft Tramstop Kiosk a1 D B, 564 5,929 18:178 H 554 6,348 741 % 1 00
1 BS 1B Sk Disctwvery of Thus RDucts and Gas Maln - Chalnage 374 RHS 0 0 0 0
188 5B GA Contaminated Material at Carrickn owe 14 488 3417 B.520 14 488 G417 6,981 T.41% 100%
(=3 1B Sl Discovery of Low Voltage Cable i1 Road Formalion 1,000 Bal 450 1,000
180 1B Sk Discovery ol Gas Main - Chalnage 353 RHS 0 0 0 0
| 94 1B al Discovery of Duct Crossings - Chalnage 268 RHS 0 0 0 0
L 35 GA Eﬁ;g':ﬁ?j;h;iﬁraﬂi;ﬁ;ﬂiiﬁunmy required by CEC outside the Limits of Deylation, Wy FeiE g B i e el b e
203 B CH IFG Drawing changes - Gogarburm Depol
20344 3] OH BEDDI| to [FC Tram Wash Plinth Change 6,935 4,608 3,121 5,935 = 4 508 3,342 741% 1 00%%
203AB 18 B OH EDE o [FC Introduction of Alr Conditioning to Meeting and Tralning Rooms
203AC & 0 BEDD 1o [FC Suspended Celling to Battery Hoom Change 1.831 1,060 704 1,651 ) 1,060 786 7 .41 100
203AD 28 B 0 EDD| to [FC External Lighting Hinge Column Change 47,187 30,672 21,234 47,187
203AD 29 ] 0 ERD| 1o [FC Additional Bisabled Toilet Alarm GF Boom 25 Change 275 179 124 275 f Vi) 132 741%: 1009
203 AD B0 B 0 EDD| o IFC Additional roller Shutter Door Supglles and Fre Alarm Inlerdaces Chanage 4 533 3, 206 2,220 4. 935 41,2006 2377 7.41% 1 V(e
203AF &) 0 Maintenance Pits Steg| Plinths 53,589 45,233 31,815 69,589 45,233 33,530 741 % 100
203AF B 0 IFC |ssue of Drawings for internal Stalrcase Change 5,000 3250 2.250 5,000 3,250 2,409 7.4 % 100
203A0G &) 0 Change to Depot Service Yard | 32,505 85,995 59,537 132,305 B5,998 53,750 741 % 1 00%%
2034AH & 0 Aco Dralnage Channels 1o Hard Standing 153,280 Be, 6492 59,976 133,280
203A| B oH EDD| o [FC External Traction, Power and Communications Dueting Ghanae 50,000 32,500 22 500 50,000
#03A. B 0 EDDI o IFC Chanages o the RoadRall Crossing 257 |, 671 I g 2571
203AN A OH IFC Rev 7to [FC Rev 11 Drainage Changes 122,715 79,765 5/,222 122715
20345 & CH EDDI to IFC Degol Eullding Bheda City C Trackiorm Change B, 244 40,458 25,010 62,244
2030 B CH Hard Landscaping 198,717 127,866 B8.523 196,717
2031 B OH Soll Nalling and Soll Reinfarcement Warks 458 784 208,213 206,455 AR, 788
20301 & CH DCrainage - BOD 1o [FC Change | 2,276 12,378] - 115,848 0%
203h2 B CH Drainage - BDD! e [FC Change 144 506 93,929 55,028 144,506 195,356 93,929 69,628 7419 100%
203k B CH Filing to OLE poles - IFC Drawirigs 290,629 253,909 175,783 490,629 253,909 188,220 7.415% 100%
208k2 & OH Inerease on number of OLE bases - EDD| o IFC B9 245 45,009 41,160 BO. 245 45,ﬁ09 33,365 7. 41%: 1000
20311 G CcH IFC Issue drawings lor reinforcement 1o pit walls 57,059 37,089 25,677 57,089 37,089 27,493 741 % 1 0085
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20413 & OH IFC |ssue drawings for Introduction of waterproof concrete 76,076 A5 A50 a4 234 76,076 - A5 450 46,656 7.A41% | 00
203m &} CH IFC |ssue drawings for Installation of incoming gas main a7 473 653, 358 43 B63 97,473 63,358 46,966 7.41% | 00
202n B CH IFC to |[FC drainage changes - attenuation tarik B&,118 55,977 38,763 86,118 — 56,977 41,495 T41% 100% Inel. In 20802
20730 B CH IFC |ssue drawing s for earthing and bonding 78,850 51,258 35486 78,859 51,258 47,997 T.415% 1 O
20302 & CH supply and Installation of llahtning protection to roof all s per atlached GV 69,077 42 300 29 285 65,077
203q3 B 0 Lightning protection system and Earthing & Bonding 17,984 11,696 8,097 17,994

2035 B CH IFC drawing Ghange - revised specllicallon for Kaba Doors 152,505 49, 128 BE.6B2T 152,505 99,128 73,483 741 % 95%
2051 ] OH IFC drawing Change to the sub-station slab 16356 10,632 7,360 16,356 10,632 7,681 7481 % 1 (N0
2050 B OH [FG |ssue drawings lor Smoke Vents 19,025 | 2,368 H.551 19,025
2058u2 & CH EDDI to IFC Chanages o Fire Rating Timber Doors 28177 18,315 12,680 28,177 18,315 13,577 7.4 % 1 00
203y B oH [FC drawing CGhange to Drainage revislon & - IFC 1o (FC | 53,955 100,071 B9, 280 153,955 25,022 160,071 74,182 731 Y THh%
203w B OH [FC drawing Change to blockivork reinforcemenl | 35,952 g8, 5395 51,196 135,892 HH, 395 685,526 7.4 % 1 00
203x B CH Wind post changes - BDDR to IFG 23,420 15,229 10,543 23,430 15,229 11,288 7419 100%:
205z & CH Chanage to structural steelsupport loshiding screens in offices 6,950 4517 3,127 5,950 4517 3,349 741 % 100%

2104 5B GA IFC Drawing changes - Roads , Streel llghting , Dralnage Seclion 58 AH3 256 249117 172465 383,258 172,398 249 117 T84 BAE 7-41% 23 Vs

205 & GA IFC Drawing changes - Roads, Streellightning , Dralnage Section 50 545,085 354,891 245 694 R4 5,986 43,666

208 1B SK Leith Walk Chiristmas Embargo 250,038 162,524 112817 250,038 130,70 162,524 120,478 7419 100%

205 1B Sh IFC Drawing changes - McDonald Foad and Ealfour Street Tram Stops 12.697 8,253 5713 12,697 - -

2102 1B SK |\FG Drawing changes - Road ,Street Lighting,Landseaping and Dralnage Section 1B 1,622 402 |,054, 561 730,081 1,622 402

210k 1B a1 section 1B - [FC drawing ehanges - Drainage 103,381 B7,198 46,521 108,381 - 5

210d 1B 0 Section 1B - IFC drawing changes - Streel lighting Dusting 36,7 06 23,859 6,518 36,706

210H 1B 0 sSection 1B - [FC drawing changes - Road Restraint Systems 469 305 211 469 - -

211 28 GA IFC Drawing chianges - Haymarket Tram Stop 65,467 42 554 29 480 65,467

212 2A GA IFC Drawing changes - Foads and Sireel Lighting,Landscaping and Dralnage Section 24 268,5038 175,070 121,202 269,338 s 445,87

213 2R GA IFC Drawing changes - Haymarket Siation Substalion 15.846 10,300 FaiEa s | 5,846

215 30 1B sk Demollition and alteration of existing Bus Depot al Leith Walk 251,679 163,591 113,256 251,679

217 = o] Discovery of Thus ducls above formation level and foullng kerb line - Chainage 250 BHS. 5,000 3250 2.250 5,000

219 a2 1B o] 48 Discovery of Hydrant above formation |eve| - Chalnage 177 BHS

2T 2A GA Cperational Design Review of Haymarket - changes arising

228 1 G Sk Relocation of bus stop outwith LOD at Frinces Mall 1,929 | 254 BEHE 1,929 1161

251 LK S [FC Drawing Changes - Sectioh 1G dralnage 10,000 &, 500 4 500 10,000

5994 e sk Changes to Roads Deslgn Section 1C (exe Pleardy & York Pl & Princes Street) 896,702 (532867 883,516 | 896,702

290k c Ek Changes Kerbs & footways deslgn Section 1C {(exc Picardy & York Pl & Princes Streel) {404,713 917,064 690121 ( 404.713

2320 | G ] Section 1C (Princes St) hlahway surtacing as execuled during PSSA works A15,198 529,879 366,859 815,198

233 1G Sh IFC Drawing Chanaes - Section 16 llahlipg [ayoul 5,000 3,250 2,250 5,000

235 ‘B SK Ir_;ltl;;;u"ialgafemiun 1B) Groundworks - Move BT ducts fouling kerbline to new loading bay 0 a 0 o

236 TA CH Cptions tor dralnage outfall consent at the Airport

240 1B Sk Removal and Relnstaternent of BT Phone Box 8267 R, 374 3. 720 B.2A87

244 SW ON SK {E&EE ;’fgﬂgiﬁr’r‘;&uﬁ‘gﬁgﬁgfs i s L ey 16,747 10,886 7,536 16,747 10,886 8,069 7.41% 21%

246 SV DG Notified Depariure due to the issue of SDS Design programme V36,
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247 oW DG MNotilied Departure due to the issue ol SDE Design programme V37T, - - 5
248 SW DG Notified Departure due to the [ssue of SDS Design programme V3Ea,
249 = W Bl& Molified Deparure due to the issue of SDS Design programme V29 5 +
250 1B SK Lejih Walk - Chainages 100-350 - additional work garred out during "embargo” geriod G2,441 40,587 28,098 52441 21,65 40,587 40,086 7.41% 1 D0
251 1G Sk IFCG Drawing Changes - Section 1C OLE Layout 0 0 0 0
252 | G Sk |FC Drawing Changes - Sedlion 16 Track Horizomal Alignmenl 0 0 0 0
253 1 G Sk IFC Drawing Changes - Seclion 10 Track Verical Allgnment 0 0 0 0
255 | Sk, FRemoval by others of materials fream central reserve oft Princes Slreet () 0 0 ()
261 B Sk [FG Drawing Ghanges - Section 1B - Balfour Street Tram Stop 613 B13
263 | A S IFC Drawing Changes - Section 1A - Vietoriga Dock Eridae R 51,737 293,445
264 SW ON 218 IFCG Drawing Ghanges - Earnworks General Arrangemerit

2hd3 219 | A S [FC drawings and specifications |owering Lindsay Hoad 1,972,142 1,281,892 BET 464 1,972,142 718,600

26840 219 1A SK \FC drawings and speclfication for work in Chalnages 100000 to | 00600 - Section 144 1,873,154 1,022,850 707,919 1,573,154 1,022,550 758,006 7419 045
2hBAo 14 Sk Lindsay Road Lowenng - Litlites 14, 381 Q3,347 B.47T1 14.381
285 2A GA g‘f;ﬁ;mg“fiﬂi”;:almﬂg s 72 462 47,100 29 608 72462 29,717 47,100 34,915 7.41% 100%
2670 & GA Hevisions 1o Scottish Water Diversion 5CEW/D 01 A 50,000 32,500 &2 500 50,000
570 e ol ::Ilii;f?::;ip - Provide an Estimate for diversion of LY Fower and Walter supglles crossing 17.353 1,280 2 809 7362 .95 11.280 8,962 = 4o o9
275 TA OH EAL Tramstop - BAA Interface B.377 4,145 2,870 6,377 - 4 145 3,073 TAS | 00%%
27T A6 TA CH Airport Tramstop Ganopy tie In options. 49 982 32,4848 22492 49 9R2 32,488 24,083 T 1 S0
278 oW a1 Wider Area Modelling Proposals 4.109 2,671 1,849 4.109 — =
2H5 oW DG MNotified Depariure due to the issue of SDS Design programme V40,
267 1A el ! Forth Ports Tratlic Signal - Bection 1A4 - Widened Crossing required 9,131 5,925 4109 8,131 - 5,935 4400 7.4 % | O
301 D SK gzz?éip;::e;zeuheiﬁ;}é?rveilfur enabling wotks for diversionary route from Frinces Streel 1o | 47.90R 98, 140 66.558 147,908 (20,25 96,140 71.268 7 41 % 100
302 2R GA Frotection of llive GAS ulillty during construetion 200,000 130,000 90,000 200,000
305 | G SK Crawley Tunnel - Insufficient ground cover 23,673 | 5,387 10,653 23,673 15,387 11,406 7.41% 1 D0
A06 1B sk Discovery of underground structure on Leith Walk 5,091 3,209 2,291 5,091
310 38 TA CH Goaar Landfill Soottish Water Lility Diversion 23,195 | 6,077 10,438 23,195 16,94 15,077 11,176 7.41% B5%
311 1A Sk IFG Drawing Changes - Section 1A - Drainage 20,000 13,000 9,000 20,000
312 1B Sk IFC Drawing Chanaes - Leith Walk () 0 0 ()
ke TA oH IFC Drawing Changes - Section 7 5ot Landscaping 44 BE ] 354, 029 45,087 5446861
314 TA OH [FC Drawing Changes - Sectionh 7 Track Verical and Horizonial Allgnment Drawings 3145 593 224 BAH 65,517 345,593 224 (K36 166,520 AT % B
3163 D Sk Section 10 IFC Drawing Ghanges - Roads/site Clearance - [Imited work area 1,466,304 uha, 0897 B59,B36 1 466,503

{:;'11%2}_ |3 S seclion 10 |FCG Drawing Changes - Roads - Excluding Princes Streel Works 1,486,303 953,097 659,836 |, ABE,203

Y162 D SK E::Ei,?n 1D IFC Drawing Changes - Kerbs, Footways and Paved Areas - Exeluding Princes 795 004 477,880 390,849 735,20

4163 1D Sk section 1D 1FC Drawing Changes - Sile Clearance - Excluding Princes Bireel 23406 15,214 10,533 23,406

{_3311;,[‘1:' | Sk Section 1D - IFC drawing changes - drainage - plate 24 anly 20,753 {32,490 9,339 20,753

A16/5 1D Sh section 10 1FC Drawing Changes - Traffic Signs & Boad Markings y (o200 B 115,165 79,730 17777

316/6 | SK Section 1D IFC Brawlng Changes - Road Restralnt 34,627 22,508 15,582 34,627

K167 1D 0 section 10 Change to Street Lighting Ducls: 24 206 15,734 10,893 24 208

216/8 10 0 Frinces St - Hoad Construction 514 872 A34, 667 231,692 514,872
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318 10 el Shandwick Place TRO Signage 7.940 5,161 3,573 7,940 = 5,161 3,526 7A1% 1 00%
A20 B CH Introduction of mass concrete loundations al Depot - Post IFC Change 30815 20,030 3,867 30815 20,030 14, B4H 7.41% 1 0%
523 50 GA A8 Underpass Fhase | Plle Toe Levels 34,319 22,308 | 5,444 44,319 - 22,308 16,536 7.41% 1 00%:
A26 1B Sk Expose existing gully connections at Ghalnage 272-328 BEHS 3. 705 2,408 1,667 3. 705 2,408 |, 785 7.41% 1 O
329 1B Sk Ereak oul foamed concrete backll| 7,026 4,762 3,297 7,326 4,762 3,530 T4 % 1005
34 | G Sk Frinces Sireet - Reinforced Gonerete slab above Track Box 1 00
343 & CH sireet Lighting - Helght of poles 2,049 |, 332 g2 2,049 | 332 987 741 % | O
5486 5B GA Edinkurgh Park Bridae Structural Fill | 06,527 63,242 47 937 106,527 69,242 51,329 7.41% | D05
348 10 sk Additional Signs on Queer Street 266 173 120 266 173 128 741 % | 00
454 =y ON S Additional Measures al George Sireet 1.816 3,130 2. 167 1.B16
354 SW ON SK Provide Corex slgns and double yellow lines on George Sireel 3,062 1,980 1,378 3,062
455 SV ON S Addltional Eign age al George Stregt'S1 Andrews Square 2 954 | 520 | 3289 2954
306 Sy ON ak Replace MASS barriers at Geome Streel, Hanover Streel and Frederick Street .33 1.515 1,049 2,331 1515 1,123 741 % 10045
857 SW ON Sk Tnal Holes In Princes Streel 235,090 162,809 106,791 235,090 162,809 113,275 7419, 100%%
363 SW ON SK Tratfie Management — Provide Wider Area Slgnage to Princes Strest 11,899 Tl 5.354 11,899
166 TA OH Gogarburn Bridge East Abulment - excess qround waler 3,864 2.511 1,739 3,554 2511 1,862 7. 41%s 1000
A68a 42 54 GA Cemolist all Structures on Plots ne.s 97 and |02 riear Rosebum Street 8,557 5,549 3,842 B.537
3680 BA GA Partial Demolltion of Plot 87 67,218 43,691 30,248 67,218 - 2
374D TR CH Gogar Landfill Area - Surcharging and monitoring of surcharge 458,002 297, 702 206,101 A58.002 97,711 297,702 220,683 R | D0
37 4c TA OH Gogar Landlill Area - Soil Malling and Helnforced Earth 24,034 340,622 235,815 B4 054 — =
3744d TA OH Goagar Landfill Area - Tracklorm Ghange 65 8687 RS 867
3/D WY ON el ! Fevised OLE foundation and lavout to Section | 73,526 AT T2 33,087 73,526 - 47,792 35,428 7.4 % 8
3753 SW ON 0 Changes to OLE bases Section A1,B, C& D &06,980 394,537 273,14 BOSG, 380
376 S W GA Hedeslgn of OLE poles foundations due 1o Increased loadings - Line 2 1 35,627 B8, 158 &1,032 135,627 % 82,168 65,350 T4 Y 1 00
377 SWY DG Amend OLE system design documents 7.644 4 959 3.440 7544 4 GR9 3. 653 7.41% 9%
37E S WY BI& Amend sile wide OLE Bullding fixing loads and [ayout drawings 6,903 4487 3,106 6,904 4,487 3,526 7.4 % 25%
379 SV SK Combined OLE/Pole/Lighting poles 55,029 535,776 24,768 55,029 35,776 26,520 7.41% a0
380 50 GA Amend OHLE fixings at Depot Access Bridge 23,513 | 5,283 10,581 23,513 15,283 11,329 741 % 1 00%
481 SV ON Sk section 1GA D - Charlolte Square Wesl End-0On Parking 2 G54 |, S20 | G20 2954 1,920 1424 7.4 % 1 00
482 1B o] Section 10 —Bus Gate al Shandwick Flace BELs o 2,209 | /529 2,594
G4 Sy ON Sk, seclion 11 0D —Saturm Studs a1 George Sireet and Frederick Sireet &l 39 27 &0 49 29 7.4 % 1 00
386 TG o] 8 Section 1C/1D — Additional Traffic Management at Princes Street 500 325 225 a00
489 G S seclion 11 0 —FProduction of As-Bulll Drawing for Frinces Streetl Diversion 4,659 2,578 1,647 3,659 2,378 |, 7 B3 7.4 % 1 00
391 av ON ak Acoess to Leith Walk from 19/03/09
4594 SV BIE Molilied Depariure due o the issue ol SDS Design grogramme V41
295 = WY RG MNotified Deparure due to the issue of SDS Design programme V42
495 SWW Bl Molilied Depariure due lo the issue ol SDS Design programme V443
405 1A Sk Additional Retaining Wall al Tower Bridae Pumping Station B.757 4,382 3,040 B, 757
406 & CH Gogar Depol Earthworks - Nodhern Eoundary Drainage Design 20,000 14,000 0,000 7403 12.597 13,000 9.637 7. 41%: 1000
411 SW OFF GA |FG Drawing Changes 2404419 1,562,872 1,081,988 2,404,419 18,441
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492 48, 95 & OH Depot Hoor - Fit lor 2 manual begle tumiable 26,273 T eLIE 11,823 20,273 - 14408 17.077 12,659 T.41% | 00
e iz B B Egﬁéfszisg;ﬁatinn, manhole and rising main B5.0e% He20h e S5aet

417 53 TA CH EAA Dualling Future Proofing (Easttleld Avenue) 3,377 2,195 1,620 3,377 - 2,195 1,627 741%: 100
423 B CH Remove Soft Materlal from Sub Grade of Depot Access Road as per CV| BARROG/O0O7 46,804 23,523 | 6,562 46,604

4243 TA OH FRevised |FC HFL Drawings Secllon 7 - Road Scheme Layout 54.682 25,543 24 607 4,682

4246 7A CH Revised |[FC HREL Drawings Section 7 - Gogar Farm Road Layout 3,836 2,493 1,726 3,836

d9c o Gl E::‘;ls&d IFC HEL Drawings Section 7 - Inallston Park and Ride Trarm Stop access and sar D86 367 {75,139 (19,885 966,368 250,661

42-‘}:1 TA OH Fevised [FG HEL Dravangs Sectlon 7 - Junction 21 0 tratfic signals (addilional eivil works) 12,013 7.808 5 406 12,013

424 TA OH Revised |FC HEL Drawings Sectian 7 - Glasgow Road footway reallgnment 36,068 23, 16,2531 36,068

429 i) DG lssue of MUDFA Programme Revislon B 565,455 G67,546 254 455 565,455

4R350 28 0 Traffic Management for Verity House Access Road 8,126 5,282 3.667 8,126 5.282 3.916 T4 % | (s
435 G SH, Traflie Management for MUDFA Works 6,684 4,345 3,008 6,684 4 845 3,221 7419 | 0055
4400 S DG Lititities conflicts within 1.2 metre clearance zone

4410 5B 0 Carrick lknowe/Bankfiead Drive Gotridor Confamination 1,140,671 741,436 513,302 0 1,140,671

4490 5B (h Eusgate Contarnination 270,616 179,150 124,027 0 270,616

441d SA GA seolrall Replacemetl Carpark - Gonlamination ol Excavated Material 2,308,740 1,600,681 1,038,933 0 28308, 740

442 S5A GA Track Dralnage 0 0 0 0

4435 S DG Motilied Deparure due to the issue ol SDE Design programme V44 - -

444 SV DG Notified Depariure due to the issue of SDS Design programme V45

445 oW DG Molilied Departure due to the issue ol SDE Design programme V46 - -

AAT TG SK Revised OLE |ocation due to Scottish Power installation - Princes Street at chalnage 121385 0 0 0 ()

450 57 TA OH BAA New Burnslde Road Allgnment 5,950 3,868 2,678 5,950 - 3,868 2,867 7.A1% T0%s
451 SV Sk Slage D drawings for Iram stops 55,722 46,219 25 075 655,722

452 & CH West Depot Entrg/ExI tum out % % 1 00
453 5E GA 5B Drainage to Gilded Busway

454 58 D &K giﬂﬁg;i traffle managemerit al Lothian Road |unction o accommodate MUDFA BT and i 749 {83 84 {742 {193 e 7 417 (00%
458 | A Sk Revised Junction Layouls - Seclion 1A 500 225 225 500

459 SV BIE THO changes - Informal consultalion

461 | A S, Forth Poris Substation - redesign 13,794 B, 966 6,207 13,794 13,794 8,966 6,646 7.41% B0%s
463 1A b 38 Forth Porls drainage approval 13,819 5,982 6,218 113,819

465 TA OH Fedesian of Dralnage al BEAA/CCRHC Intedace 1.779 2450 1,70 3,779 2. 456 | B2 AT % 1 0P
ART & CH BAA Dralnage at Depot 50,000 32,500 22,500 50,000

469 59 | A Sk Ulllity Diversions associated wilh Lindsay Boad 4,184 2,037 1,410 3,134 431

471 5B GA |FG: drawing ¢hanges - Section SB - Ducting and Gable Routes 224 PRI 146,783 | 00,926 224 281 145,783 108,087 7419 0%
476 65 SV Sk Tram Slops Development Workshop - changes arising 157,154 102,137 70,710 157,134

ATT SV =k sub Siation Development Workshop - changes arising 120,483 78,314 6 21T 120,483 5514 58,054 7-41% 10055
478 SW ON aK Issued to Closeout CEC Foads TAA Slan Off
4790 S A G Sewer Lining works al Waler of Leith Bridge; Additional Manhole 5,000 3,250 2,250 5,000

479¢: SA (SR sewer Lining works al Water of Leilh Brldge; Intrusions 42,0449 1,982 1,372 3,045

483 GY SV S Changes to sub-siations arising from development workshops
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Edinburgh Tram Network
31/07/2011

2.08b Unapproved Changes

Activity Descripiion assessed Minimum Submitted to be Revenue Direct Cost | Margin in % Slage of
submitted Completion
484 e TA OH Culvert 1 - Excavation below formation |evel 29,327 19,062 13,197 29327 - 17,262 19.062 14.131 T.41% | 00
485 (= Sk Manderston Streel operational track cross over
487 70 & CH Gogar Bepot South embankment relnstatement and waler supplies 10,000 B,500 4,500 10,000
488 SV DG Development workshop for drainaqge - changes arising 49 508 32,180 22279 48 505 43, DRE 42,180 23,855 7.41% 95 %
4849 58 GA Fillng cbstructions encountered al gulded busway 16,188 10,522 7,285 16,188 B, 288 10,622 7,800 T.41% 1 00%
490 1B SK Tesiing o carrlageway at Lelth Walk 54,198 35,229 24,389 54,198 30,67( 35,229 26,115 7.41% 1 0%
493 5.4 GA EBase Dale Design to |ssued tor Construction Drawings - Murrayfield Stadium Tram Slop 130,611 B4, 897 88,775 130,611 3, 62
494 A GA IFC drawing changes - Dueting and Cable Routes B . 2533 6,702 49,255 7,235
4945 5S4 (G [FC drawing changes - Dueting and Gable Routes 20,000 13,000 0,000 20,000
495 5 GA [FC drawing changes - Becllon 56 - Dueting and Cable Houtes 316,493 207,021 43,5322 418,493
496 | A Sk [FC drawing changes - Ducting and Cable Routes 1,109,336 721,068 499,201 [, 109,558
4866 1B S [FC drawing changes - Ducling and Cable Routes 206,672 199,337 138,002 206,672
4960 14 ak IFL drawing changes - Ducting and Cable Roules 754 397 490, 358 439,479 754 497
496d 1D Sk IFG drawing changes - Ducting and Cable Roules 424 232 275,781 190,904 424 232
497 | Sh Princes street arches
498 SV Sk IFC Issue drawings lor Bus Lane and Tram orly Zones - Systemwide J32 253 475,964 329 514 732,253
501 ﬂ%jf ' 5L CH RES Tramstop - Provide Fulure Prooting 8.409 5,466 3,784 B.409 5,466 4,052 7.41% 1008
505 S DG Track side slgnage - -
506 54 GA Removal of obstructions at Russell Road Retaining Wall 62,901 40, 8BRS 28.305 62,901 A0 B85 30,308 7415 | 0%
a8 5 OH Additional footway across Depot Access Bridge 25,000 16,2580 11,250 25,000
510 TA OH IFC drawing changes - Section 7A - Ducting and Cable Routes | 40,600 91,390 B3.270 140,600 51,380 G7.747 7419 37
511 BA GA Flling ocbstructions -alternative deslgn required. 216,879 140,971 87,6896 216,879 - 140,971 104,501 7415 1 00
5113 SW DG -lsF;E ;:ir;a Ei lo kerbs, Footways, Cycleways, Laybys, Busbays and Faved Areas
515 SW ON sk Floating Slak in Gty Gentre - -
519 76 | G Sk Revised scope St Andrew Square
520 1G sk Traffic Management to accommeodate re-Introduction of buses on Frinces Slrest | 14311 74,502 51,440 114,211
523 5C GA AR Underpass - suppor and prolest BT equlpmenl RO, 348 52,226 36,167 20,348 52,225 38,715 7.4 % 1007
525 79 SV Bl Development workshop for earthing and bonding - ehanges arlsing 54.703 25,557 24616 a4, 703 10,27
G256 |0 Sk Changes to Tratfic Regulatien Ordets al Grosvenor Sireel 55,077 38, 140 26 404 58,677
827 5E GA Network Rall Aocess Road | 67,654 102,475 70,944 157,654
528 5A GA IFC Drawing changes - Roads | Btreellightning , Dralnage | 23,227 80,098 55 452 123,227 7337
529 A CH Gogar [zndfill profile redesign 50,000 32,500 22,500 22,789 27.211 22 T8 32,500 24,092 7.41% | 00
Gl i) DG Notifled Degardure due 1o the issue ol SDS Desigh programme V47
S ] S WY DG Motified Deparure due to the issue of SDS Resign programime V4B
N SV BIE Molilied Depariure due lo the issue ol SDS Design programme V49
a0 = WY RG Motified Deparure due to the issue of SDS DResign programme VS0
B4 SWW Bl Molilied Depariure due o the issue ol SES Design programme V51
535 1A Sl Amendmenis to Tower Place bridge
536 1 SV D Incomplete LIy works 17,324 225 11,260, 746 7,785,801 17,8324 225 *
537 79 SYW ONM DG MNoise and vibration works arising from the study carried out under INTC 438 B0L4 31 5,280 36,194 BO431
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Activity

Descripiion

assessed

Edinburgh Tram Network
31/07/2011

2.08b Unapproved Changes

Minimum

Submitted

to be
submitted

Revenue

Direct Cost

Margin in %

Slage of
Completion

S0 TA OH Edinburgh Alrport Plattorm changes - -

541 TA CH Edinburgh Alrport - CEC changes 19,938 | 2,960 8,972 19,938 19,938 12,960 9,607 7.4 % 1 00

542 1B Sk Cundy Works - echalhage 85-100 1,903 | 237 B56 1,903 - B4 1,237 27 741%: 100

544 5E GA Additional parapel upsiand on deck of Carrick Knowe bridge 13131 1,535 5909 | 3,131 B.535 B, 327 7.41% 1 O

545 10 ] 8 Femove Bus Shelters in Gearge Street 70,300 45,695 31,635 70,300

546 7A CH Alrpor Fhase A works delay due to drainaqge setting out conflict

548 23 S OFF GA Accommodalion Works - Section § 0 0 0 g

545 112 | D Sk CEC's amendments to streel liahiting 2285 1,446 1,001 2725

550 ] =W OFF GA Amend Trackiorm al stated |ocations

A5 54 GA Eelow Ground Obstrustions — Pillng 1o Bussell Road Retaining Wall W4 E6,009 42,906 29,704 66,009 | 6,871 42 906 41,606 7.4 % 1 00

554 TA 0 Edinburgh Alrport CCRC Walkway Earthing and Bonding 6,208 4 035 27973 5,208

555 5B GA Eus Gale prolection or diversion of existing services 44,166 28513 19,740 43 Bhb e3.513 21,156 7.4 % 1 00

B0 S GA AB Underpass grouting of existing sewer 85,141 55,277 35.269 825,041 85,277 40,976 741 % 10045

566 10 Sk Reinstate traffic [sland on Pringes Street - Chalnage 1304280 1,438 870 GO2 1,338 1,334

867 B& TR CH Accommodation Works - Section 7 8] 0 0 ]

569 B0 SW OFF GA Foint Machine Position (8Y-01 16) 0 0 0 ]

£ D Sk EDU;ETETDTEHEE working at Haymarkelb/Lothian Road Junetion due to MUDFA delayed 0 5 ; 0

573 1A sk Forth Ports Area - lence alterations = =

574 B7 TA CH Remove surplus material from Plot 304 289,756 188,341 130,380 289,756 188,341 139,616 7419 | D08%

875 oW DG Developed Kinemallc envelope (DKE) - Sile Wide - -

576 5B GA Busgate, Contamination 10,000 B,.500 4 500 10,000

&7 B GA W19 - Gyle Stop retaining wall - protection of existing services 81,643 53,198 =0,830 81,843 -

579 5C GA Af Underpass - Phase 2 - Change o pile foe evels A0 248 26, 161 18,1711 40,248 26,161 19,393 7.4 % 1 0%

580 = W DG Informatives approvals process changes by CEG = -

581 S DG Revislons o TRO public exhibition document- additional lle comments

SE2 1A sk Lindsay Hoad retalning wall 1C - Unlaressen ground condilions - Archaeologieal findings 6,935 4,508 3. 121 3,235 4.508 3,04 7.4 % 100

584 TA CH Invasive Species - Gogar Landlill Area - Giant Hogweed 77,389 50,303 34,825 77,389 50,303 47,289 7.41% 1 D0%%

586 93 1G o] 48 Fevised traffic managemenl at |uncllon of the Mound, Princes Sireel and Hanover Street 7.520 4,888 3,584 7,520 | 416

GE8 SV ON Sk Special rackiorm construction al shallow deplh obstructions | 20,959 TH.524 G4 432 120,959

590 2A GA CBR Verflcation Results - TQ 1518 34,386 22,351 15474 24,5388

5971 i) DG Hevisions o TRO general overview dooumenl - additional e comments

592 54 (A Contaminated material al Murrayfield TramstopW 18 retaining wall 1,587,350 1,031,778 7 14,308 0 1,687 .350

593 2A GA Hevisions to OLE bases - Seclion 2A 408,641 265,617 83,689 408,641

594 2A GA \FC drawing changes - Seclion 2A - Bucting and Cable Routes 258,573 186,773 115,458 256,573

5544 s GA IFC drawing changes - Seclion 24 - Ducling and Cable Roules 15,000 3. 750 B, 750 15,000

596 2A GA Fossession of car park al Haymarket - unrestricted actess

897 i GA Remediation of sofl ground - Technical Query no. 1550 74 48 35 74 48 46 7.41%: 100%

598 1A ak Viclaria Dock Entrance Bridge - road safety audit on existing parapets

599 1A Sk Wall 1C - Unforeseen ground conditions - 500mm dia. Concrete pipe 1,333 BE6 &g00 1,333 HB6 B2 741 %o 100%s

BOO 1A Sk Lindsay Road retalring wall 14 - Unforeseen ground conditions - sand |ayer a7 48,610 32,268 71,707 45,610 34,551 7.41%% 71%
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Edinburgh Tram Network
31/07/2011

2.08b Unapproved Changes

Activity Descripiion assessed Minimum Submitted to be Revenue Direct Cost | Margin in % Slage of
submitted Completion
Slax 1A a1 Lindsay Hoad radio mast - to be relocated - -
604 5B GA Eus Gate - discovery of existing utllities - Street llahiing, power supply and duciing 2,517 |, 636 1,132 2517 1,636 1213 7.41% 100
605 a7 1A Sk Archaelpgleal Findings West Abutment 484 315 218 484 - 315 233 741 % 1 00%
GO7 S W DG Tram stops - CEC and tie comments not |0 accordance with Schedule Part 14
BOE A& 1A Sk Accommodation Works at plots 51 and 52 at Forth Ports 35,080 22,802 15,786 35,080 B, 468
610 | A Sk Adoption lines 0 lhe Fordh Fors area
611 5E GA Eus Gate existing drainage 3,823 2,485 | 720 hE2a 2485 1,842 7 Ve | O
613 A GA WA EBalrd Drive HTW - contaminated malerial 1,204 852 83,219 42 P28 ) 1,204 852
614 SW ON Sk EDD| to IFC Drawing Changes 4,970,323 3,230,710 2236645 4,970,323
616 S GA A LIy Works - Slew and protect 4 way Geonel duc bank 6,019 3,913 2,709 5,019 3,913 2,900 7.4 % | D095
BT B oH Turming head al depol access road
618 S GA Uepol Access Bridae - plling obstructlons 048 B, 163 4 266 948 6,031 B, 163 4 5hHA 7.4 % 1 00
A1EE S [ Cepot Access Bridge - plling obstruetions 29 BHd 19,2581 13,349 29 B/ 9,45 19,281 14,293 741 % 10045
15 1A Sk Tower Place BEridge Easl Abulmenl - discovery ol HY cable 57,078 27,101 25,685 57,078 47,101 27,502 741 % 100%
B2 1A Sk Tower Place Bridge - Unforeseen ground conditions - Ch 1500 - ex|sting concrete 1,500 a7h BT 5 1,500 o975 723 7419 10055
800 " K TDWI?F Place Bridge - Unforeseen ground conditions - CGh 1500 - existing bonded rnubble 80 335 52.218 35151 90,235 52018 28.700 ey (00
breakwaler
B3 100 1A a8 Work to sewers al relaining Wall 1A - Lindsay Road 20,000 1113, 000 9,000 20,000
B2 2A GA Unloreseen Ground Conditions - change to piling methology 50,000 42,500 22,500 8,317 40,683
B24A 2A 0 Change in Plling Methodology H, 832 38,241 26,474 58,8232
G255 BA GA Murrayvtield Corridor Retalning Walls Ground Improvement 611,127 297,232 276,007 611,127 - 19,534
B26 TA CH Frolected Species mitigation measures BEadger unnels, tences and feeding siallons 0 0 0 0
BE2E 101 1A a1 Femoval of materlals from Port of Leith Housing Assoclation land at the Casino 1,148 745 516 1,148 ) 746 553 7 .41 100
629 28 GA IFC Drawing chianges for Sectlon 2 Track Dralnage 8,097 B,097 25,120
&40 oA GA :—:}iyl.rlnr;lsrket Viaduet - Retalning Wall W21 - Temporary works changes due to projecting 5 000 5 BEQ 950 4593 ~&7 9.960 5 400 = 419 {00%
631 TA CH OLE pole foundalions - BDR| - IFC - Section 7 Q4,127 61,182 42,357 94,127 61,182 45,354 7.41% BOS
B 1A sk Tower Flace Bridge - Unforeseen ground conditions - Gh 010425 - existing tie rods 1,500 975 675 1,500 975 723 7.4 % 100
634 5E GA Invasive Species - Giant Hogweed 10,000 6,500 4,500 10,000
635 2A 0 Haymarket Viaduct - Existing BT Cable and Drainage Pipe
BEE6 S DG Nofified Depariure due 1o the issue of SDE Design programme Va5
B37 SV DG Notified Depariure due to the issue of SDS Design programme V&6
B a2 DG seclion 3 Dralnage (Soottish Water) Approvals closeoul
629 SA GA Murrayiield rramstop rev|sed layoul
B42 106 G S Elder Sireet |unction redesign B6, 124 55,981 28,756 56,124
wr | W on . D e e T
B SV DG Fromolion of Tratfic Hequlation Orders (TROs) by GEC
B4Y 105 SV =k Tramslops - Ghanging Brand Guldelines, TVMs and Validaiors A3.593 41,335 2617 63,594
B0 sy ON Bl Listed Building Gansents - Dublin Streel
RS2 1083 TR CH Removal of Giant Hogweed (n Plot 404 19,366 12,588 B,715 19,366 6,56 12,588 9,331 7419 100%
56 102 14 (SR Femove existling sewer in Section 1A 18,000 11,700 3,100 18,000
BS7 1A Sk Llzne Street Radio Mast - Feasibility Study and Site Share Application 3,045 1,979 1,370 3,045
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Edinburgh Tram Network
31/07/2011

2.08b Unapproved Changes

Activity Descripiion assessed Minimum Submitted to be Revenue Direct Cost | Margin in % Slage of
submitted Completion
655 2A GA section 24 - Phase TAE Interface design - -
B59 SA GA Rosebum Viaduet Structures - Additional requlrements to value engineered desian 500,000 325,000 225,000 500,000
B2 = W sk Lit slgns requirements from GEG 5 +
GBS 2A GA OLE Foundation 200+249 at Haymarke! Yards
B 1A Sk Live HV cable discovered at Structure W - Lindsay Road Retalning Wall 1D 4.000 2,600 1,800 4,000 2,600 1,927 T.41% 1 00%%
GBES | A Sk Lindsay Road retalning wall finish 1,500 a75 B7 5 1,500
B6T 54 GA Test Soll Nalling 42.893 27,880 19,302 42,593
Glath 5B GA Eusqale: Scotllsh Power HY Cable Clash with Drainage 14,602 8,492 8,571 14.602 %18
&0 SE (G Excavalion through rock within drainage run 50,000 32, 500 22 K00 50,000 92 500 24,0892 741 % | (%
670 5B 0 Ealgreen to Carriek Knowe — Ground Condilions - Hock B.819 5,602 3,678 B619
Br2 28 GA Utilities within Infraco Works T 2075 | 125mm walermaln at Ch 200+109 5.000 3,250 2.250 5,000
B73 2R GA zh 200+ 109 Haymarket Yards - Unforeseen Ground Condilions 1T1:755 7,641 5,290 11,755
674 5B GA Edinburgh Fark Station Tramstop BEDDI to [FG 29 .54(0) 19,254 13316 29 530
675 B GA The Gyle Gerlre 51,624 23,555 23,23 1 51,624
B76 TA ] TAA for Nil Crossing 1 & 2 3.757 2,442 1,691 Sl D
BY7 TA 0 Extension of the Macealerr 'RENO' mattresses under Gogar Burn Bridge 22 021 14.314 &, 909 22021 14,314 10,610 7. 41%s 10055
GBS TR ] Installation of Gablon Wall a1 Ch 711875 - 711835 28,085 | 8,255 12,638 28,085 18,255 13,533 7419 100%
B 1 2A GA Trackslab and OHLE base/Existing Gas Maln Clash ch200+120 5.000 3,250 2,250 5.000
BE2 TA (1 Impact of Tram [nfrastructure on flood risk in the gogar burh
GES 1A a1 Lindsay Hoad Eetaining Wall 1A - Ground Conditions 2,500 1,625 1,125 2,500 1,625 1,205 7.4 % 1 00%%
GET 129 S CH Goagar Castle Access - Junction 208
GEE 1A 0 Lighting Change lor combines OLE/Lighting on Gecean Drive 3 -
691 sW OFF GA Electrification of Alrdrie to Bathgate Rail Link FProject
G332 1A 0 Linable to commence fll| operations 5,000 3,250 2,250 5,000
Blad 5S4 GA Liilliies Frotection Measures (Gas Main) 27.180 | 7.667 12,231 27 180 | 7 667 19,096 7.41% 1 V(e
BY95 5A GA seolrall Car Park Barrler and Security 10,000 &, 500 4.500 10,000
BIG 2A GA Ch 200-127; Liillties Clash 5,000 3,250 2,250 5,000
BI7 2A 0 Ch 200+215 Unfarseen Ground Condltions / Below Ground Cbstructions 1,022 664 460 1,022
6EE SV ON 0 IFC Drawing Changes - Soft Landscaping HE.B07T 57,725 49,963 #8807
B99 2A 0 IFC Drawing Changes - Solt Landscaping 3. 077 265 2 330 177
700 4] 0 IFC Drawing Changes - Sofl Landscaping H5.5329 35,964 24 B985 55,529
702 116 SW 0 Pedestrian Guardrall - change in CEC Specification 2471 1,606 [,112 2471
703 | A S Planning Permission Access lo crulse liner area
704 2A ] Excavation of rock In sections 24 and 5A 74 48 33 74
706 pt2 14 0 Tower Place Bridge Suspension of Works 18111 010 10:01/11 b 452 45 554 344073 76,452
T06 pt 3 119G 1A [ Tower Place Bridge Diversion TNG 118C 12,1543 7,926 5487 12,194
705 1A 0 Cyele galh 1o Be incorporated as per tie design ref INF CORB 5§752:MEU
718 1A (b Amendment to Sauth Gope Duct Bank 2,947 1,915 a20 2.947
719 3 0 Site Clearence BDDI - IFC 324,869 211,165 146,191 324 869
720 B GA section 5B Sienhouse Drive Reialning Wall and associated Liilities Works 150,000 97,500 &7,500 150,000
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Edinburgh Tram Network

31/07/2011

2.08b Unapproved Changes

Activity Description assessed Minimum Submitted to be Revenue Direct Cost | Margin in % Slage of
submitted Completion

Incorporate Murravlleld Accommodation Works into "As-Bullt” documents - - 5 : 5 J
BEW | A Foolpath at toe of wall ADM to Ocean Drive Link Road : : = - : 2
HGY Tuming constitution Streel/ Laure Street . : . . . i
Wash Plant throughpul / tram end Wash (Hand Wands) : : : : . :
Tie have requested BESC lo amend existing TM arranagement at the [unction between ) |
Roseburn 81 and the Wester Approach Bd (Ref INF CIBR 7186/1C) ! y P e

OLE Special Foundation Murraylield Tramstop Relalining Wall i . ki : . 5
hange Trackform from eurent dezlgn back to BEED| . . . . i I
Uepot Access Hoad, Hammer Head . = ; : :
Network Rall development of Haymarket Siation - : . : !
Frovide acecess for Utllilles al Tower Place and Tower Flace Eridge - - - : -

not confirmen statys
an submitied changss

mazmum patantial of changes 76,055,821 6.424.825

submitisd L nelar preparation Installed revenle of DUolaets af UnE pprowv

86.764,097.82

6,939,223 6,424,825

Values on performed changes 10,675,727 6,939,223 4,804,077

- 2,662,009 |- 2,372,090

As confirmed considered within Approved Changes 2,562,009

Considered within Risk & Opportunity Analysis 8.113,718 4,377.214 2,242,068

Considered within Unapproved Changes 4,377,214 4,052,734
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Project:

Edinburgh Tram Network 0

BILFINGER BERGER

as per: 31/08/2011 G

2.09 Payment Status
INVOICE

PROGRESS
Invoised (Asseptad) Variance Certified ADVANGE RETENTION

FERIZD PROGRESS Mo Apphication 5 | L P T ' M
e e

PAYMEMNT OMEY
=} — — — — — § | — — —— — —  \ — —— ——  §+ — 4 —

4] A 41 2 5 & ¥ B=Y 5477

PAYMENT

gxzluding VAT

RECEIVED

UTHERS ON

DUE DATE FEMARRS

[
ey
ﬂ |
I‘

; i 21,389,899 19,100,000 2,289,899 19,100,000] 30/0872008 —
May-08  [acun 500,000 21 389,899 19,100,000 2,289,899 19,100,000
— 2414100 2 289,899 424,201 > 289 899 15072008 | o4/08/2008 19,100,000
Jun-08  |sccum 1 552,000 23,803,998 21,389,809 2414100 51,389,899 19,100,000
23,803,998 21,389,899 2414100 21,389,899 11/082008 | a4/07/2008 2289 899
Jul-08 0 21,389,899
ki 25,720,722 05,784,259 936,463 05 784.259| 11/092008 | 01/08/2008 4,394,260
Aug-08  |sccun A 348258 28,720,722 25,784,259 936463 25,784,259 29/08/2008 55,784 259
5 i 971 518 739,994 231 525 739,994 osr1o2008 | 291092008 739,994
Sap-08  |socu 5,394 889 27 692,240 28,504 252 -4 167,988 26,524 252 28,524 252
T 705,828 709,079 103,253 809,079 14/11/2008 | 31/10/2008 709,079
Oot-08  |acoum 8,734 527 28,398,066 27,333,331 4 064,735 57,333,331 57,333,331
— 1 584,058 825,106 958,953 825, 108| 22/12/2008 0
Nov-08  |accuu 10,459,129 29,982,124 27.958 437 2,023,688 57 958437 27,333,331
gt 5,108,480 1116659 2,991,821 1 118.659] 22/012000 | 081212008 { 741784
Dec-08  faccun 12,940,002 35,090,604 29,075,095 6,015,509 29,075,095 23/12/2008 29,075,095
9 i 584,252 5,960,121 1,858,032 4,102,089 0 0 0 1 858.0a2| o2/0a2009 | 30/01/2009 { 858,032
Jan-08  |esoun 13,524, 254] 13 41,050,724 30,933,127 40,117,597 30,933,127 10,933,127
0 | 1739311 0 { 288,964 | 288,984 0 0 0 1 288.964] 19/03/2009 0
Feb-09  facoun 15,283.565] 14 41 050,724 32,222,001 8.828,833 32,202,091 10,933 127
— 0 3,532,588 3,532,588 532588 03042 | oanaraog 2 979,888
Mar-09  |acouw 16,842,385 41,050,724 35,754,680 -5,298 045 35.754.680] 17/04/2009 1 17/03/2009 33,912,984
s 3 429,813 2 227 854 201,759 2,207,854 1470512000 | 14/04/2008 1,841 685
Apr-09  |eccun 19,877,294 43 480,338 37,982 534 5,497 804 27,982,534 35,754,880
i 3,383,746 0 3,383,746 ol osi082009 | 11/05/2009 2,027 854
May-09  |accun 22 145697 46,884,083 37.982 534 8,881 549 37,982,534 17,982,534
o 4,050,740 2 264,088 1,786,652 2 264,088 02/072009 | 63/08/2009 2,264,088
Jun-08  seeuy 24 194286 50,914,824 40,246,623 10,668,201 40,248,623 40,248,623
— §.303,137 7760338 1457200 7 760,338 27/07/2009 | 02/07/2008 4,5680,338| invoiced: regular & Phass 1B
Jul-08  facoum 55725560 57,217,981 48,008,960 .9.211.001 48,008.980| 05/082000 | 28/07/2009 44 808,980 said: Invoice No 18 & 19
w— 2177338 3,020,906 843,567 3,020 908] 25082003 | 05082009 5,220,906 oaid: Phase 1B
Aug-09  |sceui 32 037,805 59,305,299 51,027,866 .8,367.434 51.027 868 25/08/2009 51,027 866 aid: Regular Invoice
ki 3,782 891 2 666.077 2 400,348 065,751 0 0 0 2.400,348| 25/09/2009 2,400,348
Sep-00  ficoun 35,.820298] 21 82,081,377 53,428,212 8,633,165 53428212 53,428 212
18 | 3,930,846 5,478,014 5,379,520 98,494 0 0 0 5,379,520 127112009 | 27/102009 2,194 682
Oct-09  |sceu 39.751,142] 22 67,539,390 58,807,732 8,731 659 58,807,732 55,622,894
15 L 0 4,173,384 4,173,384 4.173,384] 111122000 11/11/2009 3,184,837
Nov-09  |acoum 47,038,955 67,539,390 62.981 116 .4 558,274 62,981,116 58,807,732
o e 3,634 709 5,183 BB2 5 737 744 3445918 0 0 0 > 797 744| 14/012010] 11122009 4173384
Dec-09  |aceun s0.672862] 24 73,723,052 65,718,880 8,004,192 65,718 860 62,981,116
5t luasm 2632320 5.003.862 2 344 BB .3.659,197 0 0 0 2 344 864 10/02:2010 | 13/01/2010 2,737 744
i 53,305.084] 25 79,726,914 88,063,524 11,863,390 £8,083,524 65,718,860
i 4,529,095 2153902 2,375,192 2 153.902| 18032010 | 12:02/2010 2 344,864
Feb-10  faccum 57 382885 84 256 008 70,217,427 {4,038 582 70,217 427 68,063,524
Mar-10  |azoun 82,553 066 87 749,099 70,217 427 17,531,872 20,217 A27 70,217,427
ONTH 4 407 498 2,654 337 1,753,160 2 654.337| 071042010 | 0710412010 2,654,337
Apr-10  |accum §8,308.546 92,156,597 72.871 764 19,284,823 72 871,764 72,871,764
T 4518 158 7,802,058 3,084 800 7.602.958| 10052010 07/05:2010 612 967
May-10  |acoun 72,845,793 96 674,755 80,474,722 16,200,033 80,474,722 73,484,731
i 5,491 746 1,128,182 3,083851 1,957 469 2,083.651| 0408010 paoeoio 3,513,130
Jun=10  |scous 78.137.539 97,800,937 83,558,373 {4,242 584 83,558,373 76,997,861
B 2634 852 3166372 531,521 3,166,372] 20062010 01/07/2010 5.615.350
Jult0  aeeun 83,249 845 100,435,788 86,724,745 13.711,043 a6.724 745) oz/082010 | 20/07/2010 82 613.211
— 3.091419 5.459.583 2 368 164 5 459,583 01/092010 | 28/08/2010 {706,129
Aug-10  Jacou 89,028 806 103,527,207 92 184.328 11,342,879 92,184,328 74,319,339
— 6,564 542 3,091 338 3473208 3,091 328 28092010 23/08/2010 { 528454
Sep-10  |accun 94 618,739 110,091,750 95,275,664 14,816,088 95,275 664 85,847,793
ki 9,375.291 5131595 2 047 117 115,521 2,247 117| 211102010 | 2111072010 2602351
06t-10  |aocun 97 994.030 112,223 345 97 522 781 14,700,564 97 522,781 A8,451 144
2t | 2022088 3,090,872 2 040,877 1,049,995 0 0 0 2. 040,877| 107112010 1571 172010 1 803,041
Nov-10  |scoum 100.016,116] 35 115,314,017 99,583 458 45,750,559 99,563,458 90,254,186
2 | 852 200 1,074 737 1,161 461 86,724 0 0 0 1 181.461] 08122010 18/12/2010 1 508,782
Dec-10  facoun 100 868.316] 36 116,388,754 100,724.919 15,863,835 100,724,919 31 762,968
— 1 573155 1 456 051 1,790 807 334 755 1 790,807] 11/012011 | 12/01/2011 673,478
Jan-11  |scoum 102,441 471 117 044,805 102,515,708 15,329,080 102,515,728 92,456,444
o 0 0 0 ol 04/02i2011 | oerozi2011 201,298
Fab-11  |aceun 103,256,469 117,844 805 102,515,728 15,329,080 102,515,728 92,837,742
i 0 488 026 488,026 a88.028| at/032011 | 31/03/2011 1,188,701
Mar-11  |soous 104,044 168 117,844 805 103,003,752 14,841,054 103,003,752 03,824,442
. 3,057,032 7.500.000 1,557,032 7500,000| 03/052011 | 53:05:2011 0
Apr-11  |secuu 105,468,446 126,901 BA7 110,503 752 16,398,086 110,509,752 17/05/2011 | 18/05/201 1 93,824 442
_— 1 573974 0 10,803,679 10,803,679 10,803.679] 11/05m2011 | 121052011 18,008,734
May-11  Jacoum 107,042,420 126,901 837 121,307,430 5,504 407 121,307.430| 27/05/2011 | 27/05/2011 111,831,176
w— 0 2 700,000 2,700,000 2 700,000| 29/082011 | 29/08/201 1 2 700,000
sl 109,098,415 126,901 837 124,007 430 2 894 407 124,007,430 114,531,178
i 1 936 564 2 020,522 4914929 2 894 407 0 0 0 4,914 920| 170702011 | 17/07/2011 2,748,134
Jul-11 asoun 111,034,079] 23 128.922 350 128,922 350 0 128,922,359 117,277,310
40 |igw 1,355,250 0 0 0 0 0 0 ol 17/07:2011 | 17/07/2011 2,168,795
Aug-14 oo 112,390,229 128,922 359 128.922 359 128,922,359 119,448,105
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Project: Edinburgh Tram Network 3

BILFINGER BERGER
as per: 31/08/2011 Civi

2.11 Monthly Report on Quality Management

1. Audits

1.1 Internal Audits

NCRs Closed- %
Out Closed

BBUKETNOO1/10 28/06/2010 00% |All now closed out

ETN QA 11/01 Graham 07/07/2011 1 1 00% |Audit now closed out
I R T T T ———
B I T T T

1.2 External Audits (e.g. by Client / BSI)

Audit-No NCRs raised | Chs Closed- | % Corrective Actions
Out Closed

TSA-09-01 (System Eng / Integration) | 28/08/2009 | 4 | 38 |7%% |
TQA-CEC-BSC-01-2010 26/09/2010 | 183 | 0 | 0% |All 13 NCR's responded 30/05/2011, tie response
11 10 91

NCRs raised Corrective Actions

I|

A

TQA-BSC082010 | o7d22010 ) 4t | 10 fOt% |} 000
TSA-10-03-BSC Design Assurance | 29/03/2011 | 0 | 0 | 0% |2norequestsforinformaton
2. Inspection and Testing
Planned In-Production Completed C %, Total Month Yo
omp'd

1A 0@ | 66 10 2 3% || 11 : 4 : 36%
.® 0000000000000y - - ¢ - /-0 } -} 0 | - | 0%
o 0000000000000} 38 | 3 | 2 [ 94%f 4 | - ] 3 : 75%
2 0@ 87 | 24 | A | 57%
I N N V- 0 0 0% 2 : 100%
s 000000001 59 34 ] 2%
27 6 0 0% 6 - 38%
6 0000000000001 35 27 8 23% 61 3 70%
73 45 39 53% 9 - 82%
SystemNCRs(non-audity | = | @ @ ) 19 14 120 5 63%
Cancelled | @/ @y @/ f 10 | - ] 10 : 100%

3. Further quality-related events during this month

(please describe shortly)

A new Quality Engineer has started in the department, he is currently being mentored on the specifics of the project and his daily tasks for the delivery of
Quality on the project. Continuing site visits to Barr {Depot building and Tram yards), Grahams (Verity House Access Rd) and Expanded (Depot Access Bridge
and A8 Underpass) were undertaken in order to carry out surveillance checks and mentor site staff. efforts to close out and prevent Non-conformances
throughout the site are continuing during the mentoring sessions with the subcontractors. A review of NCR's for the depot, section 5C and Section 7 was carried
out together with the client, it was noted that further reviews would be carried out in future. The Quality and Technical/Design dept have begun the process of
reviewing and compiling As-built records in conjunction with the subcontractors. In addition to this work has commenced on the handover files and regular client
Interfaces have been undertaken 1o progress the issue of handover documentation. Participation in meetings regarding the testing and commissioning plans
and processes was also undertaken.
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Project: Edinburgh Tram Network
as per: 31/08/2011

2.12 Safety Information System - SIS

BILFINGER|BERGER

Civil

Bilfinger Berger Civil® - Monthly Safety Report

Month

August

Site or office and Unit5

Prepared by

BBIB' Managers,

JV people under BBIB

Contact phone or email.
civil.bilfinger.co.uk

Agency / hired people

Serious: over 3 days injury
Duty travelling / commuting 1D+
ury

1 3 .
Supervisors, Foremen BBIB' workers control Sub-contractors / BBSE ggkers eg Others, eg public
Number 42 53 209 |
Hours® 6960 8285 47871

Accidents in this month (if no accidents but a previous accident person is still away from work, write Iin calender days lost but leave accident space clear)

LTI: 1 -3 days inj
1st Aid only

0
1 Small cut to arm

Calender days lost this month + from any
previous ongoing accidents

0 i

Environment Ecology / Pollution

Incidents

Not work related
eg flood, bomb scare

Near misses, hazards reported

| I

5 T LV cablo damages

1 Burst Hydraulic hose

Details of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non-RTW accidents, plus any work-related 'Health' incidents

IP ' Name or incident location/Ref

Employer

Injury / Incident

date of acc / inc Return to work date” Cal days lost this month. Max 30

Return to QHS-Wi by 8th of following month

OHS-Wi email: QM@civil.Bilfinger.com

OHS-Wi fax 0049 (0)611 708 769

1. Average number of BBIB staff or site workers during the manth.

2. Hours should be included if known. De not leave boxes blank eg make an estimate or multiply number of staff by monthly hours werked eg x 200

3. Subcontractor numbers should be estimated it no exact figure Known. Average part time warkers over month eg 10 warkers for half a month = &.

4. If Return To Wark (RTW) date has not yet cceurred, keep name in box until RTW date known

5. These are summary BEBIB Group figures including all R&T's on site. Far separate Regions or Technology Reports, please send a R&T spesific report to the R&T

6. Days lost are now calendar not working days, but maximum 180. You may have days lost to continue to report from an cld aceident but no accidents this month

*Definition for a 3D+ accident includes weekends but not day of accident. You should check if man Is avallable or fit for work during a weekend, then it may not be a 3Day+
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Project: Edinburgh Tram Network

as per: 31/08/2011

3.01 Overview Movements of Contingencies

L0

BILFINGER|BERGER

Civil

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining
GBP GBP GBP
01. Add. Insurances acc. CL. 76.17 10,000 10,000
02. Liquidated Damages 464,000 464,000
03. Interface with Railway Authorities 25,000 25,000
04. Uninsured Economic Losses 132,500 132,500
05. Delayed Start Of Construction Works 360,000 360,000
06. Firm items In Value Engineering 279,500 279,500
07. Quantity Risk Adjusted in Job Estimate 09/2008 1,000,000 292.824 707,176
08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000
09. CEC Planning 25,000 25,000
10. Road Safety Audit 250,000 250,000
1. Network Rall 75,000 75,000
12. Edinburgh Park 37,500 37,9500
13. ~orth Ports 5,000 5,000
14, HMRI 25,000 25,000
155 Rails Drainage, Connections to existing drainage 70,000 70,000
16. Tramstop 71,500 71,500
17, Bonding and Earthing Not Priced 14,500 14,500
18. Obstructions / Boulders (Piling And Achoring) 30,000 30,000
19, Settlement / Consolidation 20,000 20,000
20, Soil Stabilization For Traffic on Embankments 100,000 100,000
21. Reconstruction In Full Depth Of Pavement 1B 197,500 197,500
22. Labour 40,000 40,000
23. Staff 40,000 40,000
24, Performance Of Utility Companies 5,000 5,000
25. Ecology 1,000 1,000
26. Pollution 2,000 2,000
27. Changes In Law 30,000 30,000
28. Legal Support 100,000 100,000
25 Value Engineering 200,000 200,000
30. Interpretation Of Code Of Constuction Practice 100,000 100,000
31. Siemens/BB Scope Split 500,000 500,000
total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176
Estimated Opportunities from Top Sheet (Unqualified Risk Register)
32. Changes in Employers Requirements -100,000 -100,000
33. Package Contractors Interface -10,000 -10,000
total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -110,000 0 -110,000
Additional Estimated Risks
0 1,000,000
total Additional Estimated Risks 1,000,000 0 1,000,000
Estimated Escalations
39. Escalation - Farrans Adjusted in.Job Estimate 11/2008 483,046 483,046 0
36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294
37 Enhanced Labour Rate 294,000 294,000
total Additional Estimated Escalations 5,165,340 1,425,046 3,740,294
Contingencies released
38. Overall Adjusted in Job Estimate 10/2009 0 3,916,682 -3,916,682
total Additional Estimated Escalations 0 3,916,682 -3,.916,682
total 10,654,340 5,634,552 5,019,788
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Project: Edinburgh Tram Network o

BILFINGER|/BERGER

as per: 31/08/2011 ol

3.02 Design - Drawing Status

 No. [ | ~ DescriptionStatusacc.Sections | = Sections 0000000000000 0 Phase | Total
SW 1 2 3 5 6 7 1a 1b
Original SDS Design:
1 Draft, to be issued for construction . - - - _ ] _

2 Issued for External Approval (IFEA), to be IFC : ’ - 126 ’ : _

3 Issued for Construction (IFC) - - - 264 - = =

4 Partially agreed for Construction (PAFC) - - . - . . -

5 Agreed for Construction (AFC) - - - 3 - o -

6 For As-Built Info Incorporation = ; - : = i :

7 As Built - - . : = . ;

8 Hand over . ) : ) - . :

9 Withdrawn : - = : : - :

10 Not to be IFC 11 24 3 153 1 _ _

11 IFEA, but not to be |FC . E - 40 - _ _
New Design for Change Order:

21 Draft, to be i1ssued for construction - - . 5 . - _

22 Issued for External Approval (IFEA), to be |[FC 14 98 7 - 72 1 32

23 Issued for Construction (IFC) 122 662 142 - 884 304 214

25 Agreed for Construction (AFC) - - - - . - .

26 For As-Built Info Incorporation - : = = : - s

27 As-Built ; : = ; ; . .

28 Hand over - - - - - - -

30 Not to be |[FC - ’ - . ; : _

31 IFEA, but not to be IFC : ; ? ; : : -
Total (1~3+5~52) 147 784 152 583 957 305 246
Original SDS Design:

Issued for Construction (3+5~8+43+46) . . = 264 . . .
Total Issue for Construction (1~3+5~8+41~46) - - - 390 - - -
Percentage of Completion IFC 67.7%

SDS Design incl. Change Orders:

IFC incl. new Issues for CO (3+5~8+23~28+43+46) 122 662 142 264 884 304 214
Total IFC incl. new Issues for CO (1~3+5~8+21~28+41~46) 136 760 149 390 956 305 246
Percentage of Completion |[FC 89.7% 87.1% 95.3% 67.7% 92.5% 99.7% 87.0%
Percentage of Completion under consideration of IDR 99.0% 98.7% 99.5% 96.8% 99.2% 100.0% 98.7%
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