o

B i LFI NG ER Blifinger Construction GmbH

EDINBURGH TRAM NETWORK

Monthly Project Report
November 2013

@ | QRFORT

ETN MPR 2013/11 Final 10f24 16/12/2013

BFB00112241_0001



£
BiLFINGER Biltinger Construction GmbH
Monthly Report Major Projects
Project: Edinburgh Tram Network
Reporting Period: November 2013
TABLE OF CONTENTS

1 Executive Summary
1.01 Project Overview Charts
1.02 Short Note on Overview Charts
1.03 General Information
'1.04 Performance Sheet
1.05 Weighted Result with Chances and Risks
2. Performance Report
2.01 Cost Reconciliation Sheet
2.02 Construction Programme n/a
2.03 Comparison of Relevant Basic Data - Figures shown in Table n/a
2.04 Comparison of Relevant Basic Data - Figures shown in Diagrams n/a
2.05 Organisation Chart
2.06 Staff Chart
2.07 Plant & Equipment List n/a
2.08a Approved Change Orders
2.08b Unapproved Changes
2.09 Payment Status
210 Subcontracts n/a
2.1 Monthly Report on Quality Management
212 Safety Information System - SIS
213 Project Photographs n/a
3. Attachments
3.01 Overview Movements of Contingencies
3.02 Design - Drawing Status n/a

ETN MPR 2013/11 Final 20f24 16/12/2013

BFB00112241_0002



Project:

Edinburgh Tram Network
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1.01

Project Overview Charts
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Remaining Performance / Resources

Original Settlement Planned Actual Status
Contract Agreement Figures
(Revi) (Rel4) (Rev5)
Construction start date 15-May-08
Construction end date 16-Jul-11 08-Jul-14 08-Jul-14 08-Jul-14 0.0month  [Tgreen]
Total contract value [GBPx1000] 141,509 271,542 280,733
Claims / Variations approved 9,191
Claims / Variations not approved 570
Performance 255,647 254,929 254,442 99.8%
Actual Cost to Date 218,180 100.0%
Result 11.07% 7.23% 14.21% 14.25% 7.0%
Payment Status 255,647 280,160 280,161 100.0%
Av.Perf/mth: Rem. & act. 3mth 922 3,220
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Milestone Trend Analysis (Forecast Rev4)
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Project Result
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Project: Edinburgh Tram Network )
]
as per: 30/11/2013 BiLFINGER  omnger consctisn amon

1.02 Short note on Overview Charts

1.2.1 |Performance

Last month works were performed in accordance with the agreed Programme Rev5.

Actual performance: £1,532,170
Planned performance: £2.019.871
Variance: -£487,701

1.2.2 |Project Cost

The planned project cost reflect all contractual arrangements with the client, sub-
contractors and suppliers to date. Strict control measures on purchase and site
management as well as monthly control meetings ensure awareness and
effectiveness on cost control.

1.2.3 |Project Result

Monthly cumulative result: £36,261,908 or 14.25%
Forecast/planned result: £40,346,139 or 14.21%
Weighted margin out of R&O: £42,138,232 or 14.84%

1.24 IPayment Status

The payments from the client CEC remain in time.

Invoiced net to the client: £280,161,175

Paid net from the client: £280,161.175
Variance £0

1.2.5 ICashrow

The ETN project cash position follows the forecast on the basis of the revised
milestone payment schedule and effective cash management.

Cash in net: £281,171,506 (incl. interest income)
Cash out net: £214,746,942
Cash balance net: £66,424,564

1.2.6 |Contingencies

The installed contingency value remains unchanged.

£3,032,396 (see attachment 3.01)

1.2.7 |Construction Programme

The updated Programme Rev 5 (agreed with the client 01/06/2012) is still in place.

Contractual milestonesdefined:

Sectional A Completion Date: 16 December 2011 - Achieved -
Sectional B Completion Date: 08 March 2013 - Achieved -
Sectional C Completion Date: 09 April 2014
Sectional D Completion Date: 08 July 2014

Sectional B1 completion date has been agreed with the client (non-contractual).

Sectional B1 Completion Date: 20 December 2013

ETN MPR 2013/11 Final 4 0of 24 16/12/2013
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Project: Edinburgh Tram Network
as per: 30/11/2013

o

BiLFINGER Biifinger Covatrustion BmbH

1.03 General Information

1.3.1 |Short note on progress, events this month
Mobilisation/Dembolisation:
None
Design;
Extended construction support on technical querries and as-built drawing production ongoing.
Procurement :
Minor purchase on finishing works and tender enquiry for maintenance contract ongoing.
Construction :
During November works were performed in accordance with the agreed Programme Rev5.
Contract :
Settlement Agreement signed on 15th September 2011 which defines new contractual arrangements for the Off Street Works
and On Street Works up to York Place (retrunked line) with a revised Contact Amount of £ 271.542.291.
The Settlement Agreement is based on Programme Rev. 4 (approved) and the commercial implications of this change (Rev.
3A to Rev. 4) have been regulated by a Change Order. Programme Rev. 5 has been agreed without commercial impact
compared to Rev. 4.
During November 3 new or revised and further On-Street-Works changes were issued.
The Variation Order value increased by £287,848 to £9,190,665 in total.
1.3.2 [Significant extraordinary events
Date Description Remarks
1.3.3 |Recent important agreements with the Employer or instructions having significant consequences
Date Description Remarks
1.3.4 |Status on Major Unapproved Claims / Variations / Changes
Several changes have been notified (see list "2.08b Unapproved Changes").
ETN MPR 2013/11 Final 50f24 16/12/2013
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Project: Edinburgh Tram Network r’?
s
as per:  30/11/2013 BiLFINGER  mm conmemr seen

1.04 Performance Sheet

1. General Information 2. Construction Period Original Contracl Revised Contract Variance
Client; The City of Edinburgh Council (Construction start date 15-May-08 15-May-08 0 days
Leadership: BILFINGER CONSTRUCTION UK LIMITED Share: 100% IConstruction end date 16-Jul-11 08-Jul-14 1.088 days
Total excl. Site Removal 38.0 month 73.8 month 194.0 %
Currency: GBP Rp. (all amounts without V.A.T.) FExpwed construction time 66.5 month 66.5 month 90.1 %
Rate of Exchange Top Sheet: 1 GBP= 1.11 EUR Actual: 1.17 EUR IPerformance to date 254,441,787 GBP 89.6 %
|2. Total Contract Value Date of Contract Total Previous Month November 2013 1 Total Reporting Month
Main Contract Value with Client (Rev 4) 271,542,291 (incl. SDS NovaAgree) I 100.00%) 280,445,107, 103.3%| 287.84q 280,732,956 103.4%
Other Contract Value with Client {Phase 1b} 3,200 0.0%{ 3,196,80(i 3.200,000f 1.2%
280.448,307]  103.3%] 3,484,648] 283.932.956]  104.6%
3. Claims and Variations Total Previous Month November 2013 .I Total Reporting Month
Claims and Variations approved 8,902,816 3.3%) 287,848 9.1m 3.4%|
Claims and Variations submitted but not approved yet 677.467| 0.2%) -107,567 569,900| 0.2%)
Claims and Variations under preparation 0| 0.0%) o 0f 0.0%
[4a. Performance Total Previous Month November 2013 Total Reporting Month
Performance for Actual Contract Value with Client m 90.18% 1 Eﬁ 254,441 ,7-87 90.63%
Performance for 3rd Parties (without interest) o} 0.00%] of 0| 0.00%|
Total Performance to Date 252.909,617| 90.18%| 1,632.17( 254.441,787| 89.61%)
Remaining Performance to Date 27,538,690 9.82%) 29,491,169 10.39%)
Actual Planned Perfonnance (Planned Performance per report date - Performance Last Month) 252,909,617} 90.18%] 2,019,871 254,929,488 90.81%
[4b. Cost Total Previous Month November 2-013 Total Reporting Month
‘Actual Cost at Reporting Date 217.894012] _ 77.69% 285,867] 218.179,879] __ 76.64%
5. Resutt Date of Contract Total Previous Month November 2013 1 Total Reporting Month
Planned Result for Contract with Client (revised evaluation) 19,632,508' 7.23%] 39.228,120] 13.99%| 1,118.01q 40,346,139[ 14.37%
Actual Result at Reporting Date 35,015,605} 13.85%) 1,246.30 36,261,908 14,25%
Forecast Result at the End of Contract 38,786,003]  1383%j 1,560,13; 40,348,139 14.21%
Wenghted Result at the End of Contract (Likely Case) 41,020,213} 14.46%) 1.118.01q 42,138,232 14.84%
|I6. Invoices, Payment and Bank account Total Previous Month November 2013 d Total Reporling Month
Application to theclient - excl. VAT incl. Ret. Money] 0| 0.00%) 27-8,318,141| 99.24%) 2,104,98 280,423,130 99.89%
Cettified by the client (Invoice} - excl. VAT incl. Ret. Mone; 0 0.00% 278,168,053]  99.19% 1,993,122] 280,161,175 99.80%
Cash in from the cllent - excl. VAT excl. Ret. Monej| 0) 0.00%) 278.188,053ﬂ 99.19%) 1,993,122 280,161,175{ 99.80%
Cash in from 3rd Parties - excl. VAT Oi 0.00%| 0 0 0.00%
Interest income 1.005,1 32] 0.40%| 5,199} 1,010,331 0.40%
Cash out (excl. VAT) 213,219,102! 76.03%) 1,527,840 214,746,942, 75.63%
Net Liquidity credithne]| o] 0% 65954,083]  23.52% 470,481 66,424,564 23.39%
7. Subcontractor Work (incl. Design) Total Previous Month November 2013 l_ Total Reporting Month
Total Portion of Subcontractor Budget (first evaluation) 186.628,491 (incl. SDS& 68.73%| 189,771 .157: 67.67%) 209.666' 189,980,823 66.91%,
Total Amount of signed Subcontracts incl. approved Varlation Order of 0.00% of 0 0.00%]
Total Subcontractor Result to date 0f 0.00%| o] 0f 0.00%,
Actual Subcontractor Costs to date (incl. Accruals) 0f 0.00%| 0 0| 0.00%
Therefrom invoiced to date 0f 0.00%j 0 0| 0.00%
||8. Actual Forecast for Performance and Result in TSD GBP
Performance Originai planned Actual / Forecast Yearly Forecast
Performance and Resuit in 2008-2010
2008 2009 2010 2011 2008-2010 2011 2012 2013 2014 Performance I 100.868.316| 35.5%
Jan 1,706 2,786 2,346 1,573 5817 4419 2,463 Result | 118,099 0.12%
Feb 2,526 4,026 2,026 815 6,518 3,239 2,407 Performance and Result in 2011
Mrz 3,526 5,026 2,526 2008| 788 7419 5,507 2,481 Performance | 35,119,425| 12.4%
Apr 4526 5276 2,526 12,940 1424 7646 3345 7,316 Result | 9,885,015]  28.15%)
Mail 855 5,776 6,026 2,526 1,574 7,266 2,427 2,499 Performance and Result in 2012
Jun) 1,355 5776 6526 1,026 2009| 2,056 7720 6654 2,443 Performance | 78.480,136] 27.6%
Jul 2,375 5776 6,526 1,026 37,734 1.937 5,930 2,603 9,361 Result | 9,453,809| 12.05%
Aug| 2,855 6,026 6526 1,355 6,583 2,120 Performance and Result in 2013
Sep)| 3,055 4626 6,526 2010 7,192 4,118 5.792 Performance 40,495.409' 14.3%
Ok 2,855 4,026 6,526 50,195 4,827 7159 2,336 Result 16,772,701 | 41.42%
Nov| 1,535 2,526 5,026 5712 5,760 1,532 Performance and Resultin 2014
Dez| 1.446 1,866 1.706 5,867 6,545 521 Performance 28,969,670' 10.2%]
Total 16,334 48,678 62.498 13,999 100,868 35,119 78.480 40,495 28,970 Result 4,1 16.515' 14.21%|
Linear Calculation total: 283,933 Total Performance and Result
Performance 283,932,956 100.0%|
Resull 40,346,139 14.21%

dinburgh, 16/12/2013 Edinburgh, 16/12/2013
Place and Date M Foerder, Project Director Place and Date C Gebaupg Project Control Manager
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Project: Edinburgh Tram Network 2]
el
as per: 30/11/2013 BIiLFINGER  omaw comirscmnomon
1.05 Weighted Result with Chances and Risks
Revenue best case | likely case | worst case Cost best case | likely case | worst case
' GBP ' GBP ' GBP ' GBP ' GBP ' GBP
Actual Contract Value according Actual Cost Forecast according Job
1 Job Site Estimate incl. Approved 283,933 283,933 283,933} 1 Site Estimate incl. cost for integrated -243,587 -243,587| -243,587
Change Orders Changes
Unapproved, but in Job Site 0 0 o 2 Unapproved, but in Job Site Estimate 0 0 0
Estimate integrated Changes integrated Changes
4 [Total unapproved Changes 0 0 [ | ) Total unapproved Changes 0 0 0
41 41 |
42 42 |
43 43 |
44 44 |
45 | 45 |
46 ] 46 |
47 | S 1)
48 48 |
4.9 49 |
4.10 410 |
4.1 411 |
4.12 412 |
4.13 413 |
4.14 414 |
4.15 4.15
4 Risks notincluded in JSE 0 0 off 4 Risks not included in JSE 0 0 0
S 551 Saving on Contingencies 3.032 1.782 1,370
5 58 Savings on Uninsured Economic Losses 0 0 0
53 53 Interest Income 20 10 0)
54 54 Saving on S/C Allowances 749 0 0
55 55
56 56
57 57
58 58
59 59
5.10 5.10
511 511
512 512
513 513
5.14 514
5.15 5.15
5 Chances 0 0 oy 035 Chances 3,802 1,792 1,370
712*4*5 Forecast Final Revenue 283,933 283,933 283,933 71:‘4‘5 Forecast Final Costs -239,785 -241,795 -242,217
Costs best case | likely case | worst case
Forecast Final Result (best case) Revenue| 283,933
(Revenue Best Case + Forecast Cost all cases) Costs| -239,785]
Result 44,148
% Gross Margin based on Revenue Best Case Revenue: 283,933 15.55%
Forecast Final Result (most likely case) Revenue| 283,933
(Revenue most likely case + Forecast Costs all cases) Costs| -241795|
Result 42,138
% Gross Margin based on Revenue Likely Case Revenue: 283,933 14.84%
Forecast Final Result (worst case) Revenue 283,933
(Revenue worst case + Forecast Costs all cases) Costs| -242217
Result 41,716
% Gross Margin based on Revenue Worst Case Revenue: 283,933, 14.69%
IGross Margin previous month (most likely case) 15.17% I 14.46% I 14.31%
ETN MPR 2013/11 Final 7 of 24 16/12/2013
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Project: Edinburgh Tram Network 2
s
as per: 30/11/2013 BILFINGER  satugecossovcuoncmn

2.01 Cost Reconciliation Sheet

see following pages
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Bilfinger Berger Page: 10f2
UK Limited Print Date:  16/12/2013 13:36:38
Project: GB-2006-1001JE65 Edinburgh Tram Network 2013-11 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency GBP
Reporting Month: 67. Report Period, 30/11/2013
WORK / COST CODES TO DATE CURRENTMONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Accruals  Actual Cost | Actual Allow-  Allowable for Variance to. Revised Variance to |Actual Cost, Actual Variance Budget Budget Budget Agreed Budget Budget Revised % Cost to Forecast Forecast Projected
Code Cost Deferrals with able incl. unapproved Date DJ Date with Allowable Original Orig. Contr. VO's unappr. VO's Total DJCt Complete, Complete Final Cost Final Variance
Accruals | agreed VO's VO's 8=(6+7)-5 lQxDJC-Rate Accurals 13=12-11 Waty. with AQty. AQty. AQty. AQty. AQty. (AQ-IQ) Variance (linear)
1 1 a d 5=3+4 6 7 9 10=9-5 12 14 15 1 17 18=15+16+17 19 20=9/19 21=19-9 22=5+21 23=18-22 24=8/20
{ Activity Model: Rev.7_20120331
25.1.201.12 SECTION 1C 7.152.596 544,874 7,697.470 7.713.316 a 15.846 7.713.318 15.846 -259.615 -230.183 29,432 9,613.037 9.613,037 -1.994.971 0 7,618,066 8.114,089 95.06 % 400.773 8.098.243 -A80,17.7 16.669
[25.1.201.13 Princes Street (outstanding .. 1.543,632 255,083 1,798.715 1.757.246 ) -41.469 1.812.452 13.731 119.896 123,489 3,594 1.160.259 1.160,259 583.500 0 1,743.765 1.838.400 98.59 % 25,948 1.824.663 -80.901 -42,065
25.1.201.14 SECTION 1D 10.222,085 1.079.801 11.301,886 11.328,778 ) 26,892, 11.328.778 26,892 -166,560 -124,399 42,161 10,022,227 10.022,227 417.970 0 10,440.191 11.653,502 97.21% 324,724 11.626,610  -1,186.413 27,664
125.1.201.15 SECTION 1CD - SITE WIDE 4,726,017 142,800 4,868.811 4,888.147 L 19,330 4,888,147 19,330 112777 110,544 -2.233 5,916,403 5.916.403 1,072,710 0 6,989.111 5912,799 82.67% 1.024,65= 5,893,469 1.095.644 23,381
11 CONSTRUCTION ON-STREET rev .. 23,644,330 2,022,558 25,666,888 25,687,487 [ 20,599 25,742,693 75,805 193,502 120,549 72,958 26,711,926 26,711,926 79,210 # 26,791,138 27,518,790  93.55 % 1,776,097 27,442,985 651,847 25,651
25.1.201.31 Section 1A 3.362.462 0 3,362.462 3.371.353 L 8.891 3362462 a 0 n 1) 5.592.262 5.592.262 -2.220.909 0 3,371.353 3.362.462 100.00% |} 33624615 8.891 8.891
[25.1.20140 Section 1B 566.937 0 566.93 588.685 a 21.748 566,937 n E | a 588.685 588.685 a 0 588.685 566.937 100.00% ) 566.937 21,748 21.748
25.1.20145 Section 1CD 3.259.253 14.099 3,273.355 3.273.040 ) -3NE 3.273.0400 -3E 2.894 0 -2.894 3.810.714 3.810.714 5.20% 0 3.815.916 3.365.916 97.24% 92.876 3.366.228: 449,688 -321
25.1.201.96 PSSA - PRINCES STREET SUPPLE .. 12.083.223 K 12.083.223 12.083.225 ) 2 12.083,228) a ) | a 12.083.225 12.083.225 a 0 12.083.225 12,083,223  100.00% ) 12,083,223 = 2
12 CONSTRUCTION ON-STREET origi. 19,271,875 14,000 19,285,974 19,316,303 " 30,329 19,285,662 312 2,894 [] 2,804 22,074,886 22,074,886 -2,215,701 0 19,859,179 19,378,538  99.52 % 92,876 19,378,850 430,329 30,320
25.1.20154 SECTION 5ABC- Traclworks 18,171,768 488679 18,660.441 17,189.773 0 -1470.67% 18,664,300/ 4,453 150.467 150,000 -46 ¢ 18,185,633 18,185,63% 2,530,837 0 20,716.470 19.707,648 94.71 % 1,042,748 19.703,195, 1.013.275 -1,552,818
25.1.201.58 SECTION 5ABC- Structures 36.413,979 3,380 36.417.359 36.419.936 ) 2,57% 36.419.936 2578 73.605 80.010 6,405 40.222.415 40,222,415 322,381 0 40.544.796 37.899,932 96.09 % 1.479,996 37.897.355 2647441 2,682
25.1.201.61 SECTION 2 26.306.141 107.651  26.413.792 26.412.946 (] -846 26.412.946 -846 -111.499 -100,000 11.499 25,898,810 25,898,810 76.310 0 25.975.120 26.602.877 99.29% 189.931 26,603.720 628,603 -852
25.1.201.62 SECTION7 17.233,190 42,986 17.276,176 17.280,115 ) 3.939 17,280,115 3.939 41 L] -41 16,955,851 16.955,851 462.700 0 17.418.551 17.494.235 98.78 % 214,120 17.490.296 -71.745 3,988
25.1.20163 SECTIONG 17.843,569 0 17,843,569 17,541,111 a -302,458 17.843,355 -218 Q | a 17,539,988 17,539,988 126,448 0 17.666.436 17,843,569 100.00% 218 17.843.783 -177.347 -302.458
13 CONSTRUCTION OFF-STREET 115,968,647 642,696 116,611,343 114,843,881 B 1,767,862 116,621,252 9,909 112,614 130,010 17,396 118,802,697 118,802,697 3,518,676 W 122,321,373 119,548,261  97.55 %4 2,927,009 119,538,352 2,783,021 1,849,459
25.1.201.29 T™ 3,420,794 6,246 3,427,040 3.460,078 ) 33,038 3.436,177 9,137 0 4,022 4,022 4,258.521 4.258,521 138,696 0 4,397,211 4,397,217 78.14% 961.040 4,388.080 9.137 42,281
25.1.20125 Advanced Maintenance 108,744 2773 111518 105.654. a -5.863 105,654 -5.861 2,521 a -2.521 0 0 202.080 0 202,080 202,080 52.28% 96.426 207.94% -5.863 -11.215
14 SECTIONWIDE 3,529,538 9,019 3,538,557 3,565,732 [ 27,175 3,541,831 3,274 2,521 4,022 1,501 4,258,521 4,258,521 340,776 0 4,599,291 4,599,297 77.01% 1,057,466 4,596,023 3,274 31,066
C DIREGT JOB COSTS 162,414,390 2,688,372 165,102,762 163,413,403 ® 1,689,350 165,191,438 88,676 75,473 13,483 88,956 171,848,030 171,848,030 1,722,951 0 173,570,981 171,044,886  96.58 % 5,853,448 170,956,210 2,614,777 21,762,419
25.1.20142 HAYMARKET OFFICE 633,657 -4,345 629,312‘\ 649,380 ) 20,068 633.479 4,16 8,553 10,000 1441 1.030.622 1.030.622 264,808 0 1,295,430 1.060.744 59.72% 427,265 1.056,57F 238.853 33,608
25.1.201.53 EDINBURGH PARK STORAGE 1,499,497 -3.911 1.495,586 1,499,462 a 3.876 1,499,462 3,876 8.176 10.000 1.824 1.716.758 1.716.758 a 0 1,716.758 1.716,758 87.34% 217.296 1.712,882 3.876 4438
25.1.201.64 CONSORTIUM OFFICE 4.562.780 36.143 4.598.923 4.596.750 0 -2,173 4.596.750 -2,173 49.689 35,000 -14,689 6,304.886 6.304.886 2,159.908 0 8.464.794 5.869.532 78.32% 1,272,782 5.871.705 2.593.089 -2.775
25.1.201.65 STAFF 25520.848 57.361 25,578,209 25,657,440 a 79.231 25,575,402 -2.807 219.317 215,000 -4.318 33.262.345 33.262.345 1.399.277 0 34.661.622 28.045.856 91.19% 2470454 28.048.663 6.612,959 86.886
25.1.201.66 DESIGN 14,465,137 114,914 14.580.051 14,596,277 ) 16.226 14.579.604 -447 45,962 45963 1 14,780,459 14.780.459 1,627.552 1.825 16,409,836 16,333,443 89.26 % 1.753.839 16.333.890 75,946 18,178
25.1.201.67 FINANCE 1,341.481 29,508 1,370.989 1,406.836 ) 35,847 1,386.836 15,847 28,950 30.000 1,050 10,764,345 10.764.345 328,008 0 11,092,347 10.071.122 13.77% 8,684,286 10.055.275 1,037.072 260,321
25.1.20168 ORIGINAL TENDER 543,775 0 543,775 543,775 ) a 543.775 a 0 a a 543.775 543,775 a 1) 543,775 543,775 100.00% ) 543,775 0
25.1.201.71 CONSULTANTS 4,244,576 35,694 4,280.270 4,325,796 ) 45,526 4.285,796 5,526 694 1,500 806 6,699.594 6,699,594 311405 0 7,010,999 5.868,305 73.03% 1,582.509 5.862,779 1,148.220 62.339
] INDIRECT JOB COST 52,811,751 265,360 53,077,115 53,275,716 [ 198,601 53,101,104 23,989 361,341 347,463 13,878 75,102,784  75,102,78% 6,090,957 1,825 81,195,561 69,509,535  76.39 % 16,408,431 69,485,546 11,710,015 462,996
[25.1.201.72 RISKS & OPPORTUNITIES 0 0 0 ) a LS a Q L] a 5,040.000 5,040.000 a 0 5,040.000 3.032,397 0.00% 3,032,397 3.032.391 2.007.603
n CONTINGENCIES L] 0 L L] L L] L} L] L] L] 5,040,000 5,040,000 L] L] 5,040,000 3,032,397 0.00 % 3,032,391 3,032,397 2,007,603
Total 215,226,141 2,953,736 218,179,871 216,689,119 B 1,490,758 218,292,542 112,665 285,868 473,821 187,950 251,990,814  251,990,81H 7,813,909 1,825 259,806,548 243,586,818  89.62 % 25,294,276 243,474,153 16,332,395 1,299,423
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Bilfinger Berger Page: 20f2

UK Limited Print Date:  16/12/2013 13:36:38
Project: GB-2006-1001JE65 Edinburgh Tram Network 2013-11 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency GBP
Reporting Month: 67. Report Period, 30/11/2013

WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Cost  Accruals | Actual Cost Actual Allow- Allowable for Varianceto, Revised Varianceto |Actual Cost  Actual Variance Budget Budget Budget Agreed Budget Budget Revised % Cost to Forecast Forecast Projected
Code Deferrals with able incl. unapproved Date DJC Date with Allowable Original Orig. Contr. VO's unappr. VO's Total DJCt Complete Complete Final Cost Final Variance
Accruals = agreed VO's VO's I xDJC-Rate Accurals Waty. with AQty. AQty. AQty. AQty. AQty. (AQ-IQ) Variance (linear)
1 i ] L] 5=3+4 6 i 8=(6+7)-5 ) 10=9-5 11 12 13=12-11 14 15 16 17 18=15+16+17 19 20=9/19 21=19-9 22=5+21 23=18-22 24=8/20
Fotal Cost incl. Prime Cost Surms 215,226,143 2,953,736 218,179,879 216,689,119 ® 1,490,760 218,292,543 112,663 285,867 473,821 187,954 251,990,814 251,990,814 7,813,901 1,825 259,806,546 243,586,811 89.6 % 25,294,275 243,474,158 16,332,395 1,663,795
Prime Cost Sums 0/0 L L] L] L ] L] L] L] L] L] L. L) ¥ L L] " L ]
Fotal Cost without Prime Cost Sums 215,226,143, 2,953,736 218,179,879 216,689,119 § 1,400,760, 218,292,543 112,663 251,990,814 251,990,818 7,813,901 1,825 259,806,546 243,586,811 25,294,275 243,474,158
REMEASURED CONTRACT:

Gross Margin original Contract and agreed VO's (PF = 1.1656, PFB = 1.0929)

Fotal Cost without Prime Cost Sums 218,179,879 216,689,119 218,292,541 251,990,814 251,990,814 7,813,901 259,804,721 243,586,811 243,474,154
Gross Margin 20.130,419 36,149,245 19.551.477 19,551,477 4,576,758.00 24,128.235 40.346,139 40.458,802
Gross Margin in % from Performance 8.50% 14.21% 7.20% 7.20% 36.94 % 8.50 % 1421 % 14.25%
Peiformance without Prime Cost Sums 236,819,538 254,441,781 271,542,201 271,542,291 12,390,661 283,932,956 283,932,956 283,932,956
dctual Cost to date 218,179,879 218,179,874
Gross Margin to date 18.639,659 36.261.908
Gross Margin to date in% of Performance 7.87% 14.25 %
Performance Prime Cost Sums L] (] L] i L] L] ] L]
Total Performance 236,819,538 254,441,787 271.542,291 271.542,291 12.390.665 283,932,956 283,932,956 283,932,956
Revenue according WBS L] B

Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.1656, PFB = 1.0929)

Fl'otal Costwithout Prime CostSums 216,689,119 218,292,541 251,990,814 251,990,818 7,813,901 1,825 259,806,546 243,586,311 243,474,158
Gross Margin 20.130,419 36.149,245 19,551,477 24.126,410 40.346,139 40,458,802
Gross Margin in % of Performance 8.50% 14.21% 7.20% 8.50 % 14.21 % 14.25%
walued Performance Without Prifne Cost Sums 236,819,538 254,441,788 271,542,291 271,542,291 12,390,661 % 283,932,956 283,932,956 283,932,956
Actual Cost to date 1 I 1 T 218,179,879 i T 218,179,879 1 I T 1 1 I 1 I
Gross Margin to date 18.639.659.00 36.261.908
Gross Margin to date in% of Performance 7.87% 1425 %
Performance Prime Cost Sums (incl. valued peiformance) ] [ L L) L) L] a 1 1
Total Performance (incl. valued performance) 236,819.538 254,441,787 271.542.291 271,542.291 12.390.665 U 283,932,956  283,932.956 283,932,956
Revenue according WBS (VO's valued) L] ]
Revenue according WBS (VO's valued by 100%) i i
ETN MPR 2013/11 Final 10 of 24 1671212013
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Project:

Edinburgh Tram Network
as per: 30/11/2013
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Project:

Edinburgh Tram Network

as per:}30/11/2013 BILFINGER  nsvaescomtmcans o
2.06 Staff Chart
manmonths cumul. manmonths
80 5000
L b - 4500
69 69 o g
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67 67 67 - 67 L
B/ = 66 - "
65 T 65
63 [ Rev 5 - actual - 4286 4000
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O_O_T_N_]'D ST F T MT AT mMT o] 0T AT s TolNTD[JITFTIMTaTIMTJIT ST AT SToT TN F R N L T el e i Pl R 3 L
2012 2013 2014
Planned Monthly 68 69 68 67 65 66 65 60 57 56 45 44 44 38 38 38 34 34 34 AN 23 23 22 18 18 18 16
—— Actual Monthly 63 65 67 67 66 67 69 68 68 69 67 66 65 62 60 56 56 55 44 41 38 37 36 34 34 3
~ — - - Planned Cumulated 3436 3_505 3572 3639 3704 3770 3835 3895 3952 400? 4053 4097 & 4141 4179 4217 4255 4289 l 4323 ?357 ‘1382 441 4434 4456 4474 4492 4510 4526

Actual Cumulated 2900 2965 3031 3098 3164 3231 3300 3368 3436 3505 3572 3638 3703 3764 3824 3880 3936 3930 4035 4076 4114 4151 4186 4220 4254 4286
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Project:

as per:

Edinburgh Tram Network

30/11/2013

F2)

BILFINGER oo coomtin e 0ot

2.08a

Approved Change Orders

Job Estimate Budgets

L o - L - -] Design E=1_& | P Section/ Activity Description iy i L] [ -2 Design S Fo gy Margin Margin in % o p iy
501 502 v " 66 Additiofial Cycle Path at Lindsay Road- Hawthormvale 26/10/2011 20,0210 1484136 335055 132009 9.09%
502 508 @ 66 INew Footpiativat ocesn Drive 26/10/201 10,2310 7,564 14 171877 930,08 209%
i 503 515 5C 63 Eéi‘ﬂb-w":(}dtﬂwa\:' IR — 01/12/2011 16:850.4 1258740 234933 154367 9.09%
i 504 506 1c 66 ‘\:z::xﬂ:r;:r Blenn=in Fiace redesign (for RO) vautin Paroy Fllace redesign- 261102011 4624700 2428243 776030 420437 3 09%
] 505 513 v © 8612 r::’jﬁg:g:ﬂ;":“ e e op Lkobodeiny MEROENR]. 2orhvmn 228,652 80) 16949800 38,368.18 2078662  90s%
i 506 5084 © 66 Piinces St-new cye e way from Thie Mound into Princes Strset 3;;2%:5:; 11405 64 8232550 186354 1,00960 9.09%
s07 | 5040 (2 ic 66 St Ancrew Square Public Realm Design finalisation 1810112013 135,143.49 100,18050 2267722 1208577 | 0%
i 509 519 v oH 6% (Cathedral Lane Substation - changsto Henderson G obel Design 15/1202011 233,595:67] 173,162 10 2919760 2123507 930%
i 520 553 ] 63 Valve chamberattess and aitesatotsto B0mm water main at depot 28i02/2012 96,909.25] 71637 84 16,2148 880083 |  9.00%
10 511 511 5C 66.63 1'2?*”:‘; SF::;”BX;\;LVE#EWM from Gogeir Lodge to lildawners new sepuc 22117201 5.750.48] 344000 82276 964 93 52277 909%
12 512 505A v 1A 66 Incaporate AECOM desian for Ocear Temminal Bypass Road 281022012 53,885 15 39,79626 9,00843 48047 | 9 00%
13 508 507 v A 6% New Road Safety Auditta achieve BAAIEAL approval 26/10/2011 10,025.00 7,43143 168221 91186 |  .09%
5 513 526A SWON 66 Ltiity Confictverfisation - deslan changes 20022012 156,870:4] 116,28650 2632304 1426095 909%
16 514 554 SWON 15 Utitymapping 20/0242012 92:756.07] 6875913 15.56457 843237  909%
7 516 565 i 58 |Additional waterman requrmmert at Dapot and Miitestti gk 2610412012 51,281 73 3801462 860513 466197 9.09%
B 517 539 63 [Additionsl BT Ducts at Bepot and Mini Test track 16/01/2012 2,996 00) 222090 50278 27236 909%
B 524 586 5266  |NL Desion Finalisation /0712012 4055919 3,78450 2385062 5.80585 384720 9.09%
20 539 520 E sw  [Programme Rev 344 2112201 285190000 23594215 40495785 1736%
21 541 B11A ) B avallable BT-Lines (o aveid provision of arect FO Ik from Prnces Sireet to 2071112012 453557 336217 76107 41232 g09%
2 529 524 v OH 66,2 |Redesign GogarCestis Accsss Road 1710172012 31,308.00) 2320830 525352 284812 9.00%
2 530 525 cH 66 Depotacee s Road Tuming Head 164122011 3045840 2257850 511085 276805 |  9.09%
2 576 543 e 63 Renstatement 250mm Watermain 26/04/2012 36.787 81 2727043 6.173.08 334435 9.00%
27 526 518 1 63 [Tram Delivery Temporary Works 12122011 6,478 44] 509892 1454 21 62531 9.09%
@ 544 512 cH 64 Etension to Edinburgh Parks Office to aceommodate CEG/Transport Seotland | 231172011 158,90000 139,04340 632024 1453636 | 900%
# 534 556 508C 54 Scotish Power Insurance Dusts 01/05/2012 5636.59 417835 94583 51242 9.09%
42 540 500A 5466  |Amendementto landscaping scrpe at piot 304 section 7 01022012 20112000 3,76800 152855 21 43,748 15 18283 4 9.09%
a5 | P57 | 50 OH 66 Siemens OLE design update 1010412013 102.882.04) 80,718 34 18,27170 980900 |  909%
46 566 5358 cH w (tn-Strest dasign changes dusto titties corflcts 071012018 53,321.00) 30.52632 8.947.32 434735 | 909%
47 568 5378 - oH 66 On-Street Design Changes due to trackform cenicts 8/06/2013 #5700 657526 148840 80637 |  909%
48 553 S16E oH 56 S0S to previds services of Mat: el §/042013 14173067 105,063 51 23,78256 12584 61 9.00%
so | serrm, | S 2 6166  |On-Strest drainage desian clianges due to utilties confiicts 3% :gggg 21502064 11255967 4633961 3608220 1954815 | 9 .00%
51 558 529A EH 85 Provision of CAD Techmician 03/0212012 1,683.00 1,25500 264 09 153,91 909%
53 559 545 OH 86 Detailed Design of YorkPlace Tenmiral 03/02/2012 5643811 4133700 47037 513074 | 209%
5 565 s33C OH 66 |Advanced design Edinburh Gateaway- Minmum Opton 26(09/2012 5940.09 441000 996 26 54083 |  009%

% 563 534 OH 56 On-Street desian of craular pilecaps 09/01/2012 o Reguiated underPMC 054
st 569 538 EH 6 [Running eosts wih the CEC office wxtefsion at Edinburah Pars 131012012 79.22000 68.296.96 343122 720182  909%
S 561 528 1A 2 Velue Engineenng Feith Port Sectien 1A 2112201 -2443,00000) 2:220,80908 222.090.91 209%

=
62 512 540 v OH 66 Cathedia lane Substation Desian LA 34.458 86} 25,544.00 578223 313262 9.00%
=L
ETN MPR 2013/11 Final 130f24 16/12/2013
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Project: Edinburgh Tram Network ﬂ
as per: 30/11/2013 BILFINGER s ommtm it

2.08a Approved Change Orders

Job Estimate Budgets

. - L - -] [ -4 Design T E=1_% P Section/ Activity Description iy i L] [ -2 Design S Fo gy Margin Margin in % gy
5 514 | sa2a v 81 Heymarket Viaduct delete parts of ciadaing 16/6712012 -5571.24 4,05513 100872 o649 | o09%
64 sna | smc "» o Hope Street isinstatement 20/03/2013 1363874 011100 228876 123908 | 90%
8 si7 | suA v E 2 81 (omit constn.ction of Haymarket Substatiensetaining wall and it 06/11/2012 46078 360721 49172 41880 | soe%
& 578 46 v SWON 5 Remove site investgation allowanos 02/022012 57984 00) 5271273 000 527127 | 9.00%
70 st6 | s57A v v 1c 66 |Amended Desin on St Andrew Square 200812012 15,2751 11,28800 255519 128432 ono%
7 567 | 5558 SWEN 66 |Revised Bett Locations andnew Sett Speciication 13/08/2012 15:512 19} 11,488.00 260296 141020 909%
78 588 55 v I 21 Retum o fparking spaces Stlford Street 20022012 i
20 560 662 v v 1c 12 StAndrew Suane descape 24/04/2013 2,156,490 24 198044580 000 19600458 | 900
81 582 549 v 5A &1 Deleted Rosebum Viaduct Trespa cladding 0922012 -308004.09 280,00364 000 2800036 |  908%
83 589 552 i 52 Deletiri of Aitpert Kiosk 206212012 +150000.00 136.36364 000 1363836 | 9.09%
8 503 | s5A SWON 86 Cessation of Design North of ¥0/kPlacs (SV-208F) 13/87/2012 o
85 591 563A v 2 &1 Diversissiof Saatish Power Cable 21032013 242820 180000 40745 22075  90o%
& 601 560 v v v s 6286  |Sheters at Gogarbum Tremstop to be 8m length Eggggg 2786260 267100 17,983.26 467557 255 96 .09%
91 574 574 ¥ " 7 cngoing Trafic Management 1208/2012 133140145 9869566 22134111 1210368 |  9.09%
02 595 566 ¥ P 81 Deletion of crew rsief facilties 08/05/2012 -74001 1 5485628 12141747 672737 | 900%
92 618 567 v 24 o1 Crew reliefwall canstruction ta close vold beneath Haymari:stViaduot 052012 10797 89 800436 181190 98163 |  s09%
92 615 | seeA v v 24 R A A e e Feymareet 09/10/2012 1,90012) 140854 31884 27| 0%
93 705 626 28 66 Heymatket radesiar duetoLOD constiaints ) 13,669 05) 1013273 2,29368 126264 | 9.09%
94 607 623 sw Waiting: [iiogh e e e LILEIS Oualon) wEcglet or gl e 2371012012 6,183 73 486170 103260 550 43 9.00%

See!
a5 508 624 ¥ sw | s4516283 l‘:‘;‘f;irz:g“hmem i Pl s e e, Lo 2371072012 3685141 27,31758 6,183 71 3350 13 9.09%
o 644 501 Githdann
102 W12 667 ¥ swen | Stopssbranding change  on Street | werosrne o .
105 817 568 ; | sworr Stops,brandngenange- Off Srest 1052013 .- ¥ . |
12 618 576 f i 5 |Ateration to 1800mm Diameter Manhole 0/062012 617631 450844 10639 se148 | 9 00%
115 520 | seoA i e |ArportTram StopDesion 27/09/2012 17.782.87) 13,183.00 2,984 15 1e1672| 909
119 627 599 D 8 |Stushns Ghurch deletion of pedestrian kafrier 210812012 .

120 623 596 ] 2 Souar Depot Repair 2806/2012 1867 19 138410 313,31 18974 |  o00%
121 563 588 v 5¢ ol e R R T e e 16/7/2012 542389 476196 1,077 93 se300 | 900
24 | e3em | 578 v v v ¢ 5466 |TwinCrossings at Lochsde Averue 05/02/2018 29,0519 822643 1330946 187498 26am08| 90
139 669 622 ¥ n ) SN Remedial works - Backiil at New Inglston 8122012 16.083.95 11403 04 269555 146036 | 200%
148 83 | 5728 sc 545866  |Edinburch Gateway Werks, Desian & Construstion 28062012 2972.732.19 11926600 208439016 48882762 27024838 | soo%
w0 | esrc | smF ' ic 8 |Desigron streetworks carmagewayrecorstuction 09/0172013 2767743 2051700 464430 251613 900
151 sae | 579A v v 12D 86 |Design cabinet positions for st et lghting Pinces Strest /1082013 i

153 651& | 62a L swo|™# "; ‘135 %4 Ineferinstaliation of Tramstopshelterand Fi Gut 01/03/2013 34,94130) 2590200 586327 317653 209%
155 B57 5624 v v €D 8  |ps-BultDrawngs Princes Street 117102012 321133 2475 00 54393 20739 o oom
169 662 | 500 v A 6266  [Topographical Survay 171272012 25586 99 1478.00 43968 43409 23518 ong%
70 667 | 5948 2A 66 |calofiservice torspondNetwotkRall Teclmical @ueies 29112013 14,301.37] 1060146 289979 130012 | - 9.09%
R 668 505 1c 12 |Nork Piace, De-scope of Werlss 12072012 1.015,185.80 966,815.09 48340 71 476%
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Project:

as per:

Edinburgh Tram Network
30/11/2013

F2)

BILFINGER s coomtim e 0ot

2.08a

Approved Change Orders

Job Estimate Budgets
L o -, L - -] Design E=1_& | e Section/ Activity Description iy i L] [ -2 Design S Fo gy Margin Margin in % o p iy
E\f\n aelalls not yet avallable, mpaet to Car #om e May need

172 e | e27c sw o L 24100/2013 110,000.09 10,163.00 7137688 18.458.12 1000000 | 9 09%
73 g6 | 5eA A 81 Seotfail Pedustrian Acoess Gate 1812/2012 490584 3.636.50 82317 aso7 | 90e%
177 570 | 5024 ' E c 66 Design respense Princes St Read Safety Audit 11/10/2012 1,610.77] 119405 27028 14643 | 900%
181 519 | soA v 1 63 |Temporaryreduction ntivevolume ofwater InDepot storage tanks 1071112012

182 875 848 5A &1 Scotrell Depot Scolt sh Water meter worl<s 2170372013 12,507:38 927157 2.00875 113703 | 9new
195 684 621 i 2% [Repas to damaged utiltyzoversiabs 231012012 w827 69553 15744 8530  e09%
196 725 | 831A oN 86 @n Strest Pravision of BAVG crawngs - Drainage 18/02/2013 169939 125074 28516 saas|  o09%
07 885 | oma v v 1 66 |Designand As Bult Infonnaton Lindsay Road 201172012 7.08034 525600 118977 saasa|  909%
198 600 | 606A v 24 &1 s W”"k;ﬂ‘f e er UGy echEront 2810/2012 76.413.27] 5664438 1282223 694666 |  900%
203 = | : 5 82 |§;f:;;:f";:;;ffmi“a CoLaEy A~ SAcEIonaker s crion 2072013 5.282.30 465701 1,054.18 stz e09%
206 691 605A 1c G |G TS gernlinues gelanigngnd e c T all /0372013 46,5688 3452100 7,814.20 423353 oo%
207 672 | seosc v v oN 8 |Review andamenddesign ror On Sirest Draincige 16/0572013 17,9807 13378 95 301719 163461 | 909%
208 620 aw [costEngineenng in respectofhe Prograrrme 110/2012 3.162,987.17) 2514038.94 54894818 [ 1736%
212 704 | 6124 1c 8 arviagewey Reconstrugtion - redesion f StAnirew Seuare 20/03/2013 920603 562500 154403 #3699 | .00%
23 689 | 609D E ON 66 G et s sec et R s s, Tl Sl e g 12/022013 87%478:21 62,846 71 1467894 705256 | 9.00%
214 883 | 604A v t 62 il holesto ocete ScottishWater pipeat Gogarburn 22101/2013 334809 248188 56181 3437 | eo9%
215 | 1018 | euE v v i 6266  [Remstatementworics attne Airport 01/10/2013 2.725.96 2574200 582705 315601 |  9.08%
218 702 | etA . 62 |Eastlieid Avenus pedestrian crossna: provide and install STRAL paneis wov201 480169 1,619 00 274630 43653 | 0.00%
27 695 | 613A ' 62 e L 14/03/2013 1,445.47] 107151 24255 18141 9.00%
2 830 . 1 [E) Construction of Cathedral Lane Substation and Redaning Wals 211112012 T8

226 596 646 v [ 8 |SGNAs Buit dranings between giiston and Eastield Avenue 05/08/2013 %4143 253100 572.93 $1039|  o0m%
228 3 639 w | & Heymaricativ'/ 18 Network Ral Encroachmert Into LOD | ooz 117.346.89) 8698806 1969093 1086780 | a0
228 7 836 2 81 Fance roquiemasts at Wi rayfild, Scoirah & Royel Mail 220007013 I ' . e

70 72 | ewA 5A 54 |Murrayreld Wenderers nterface Detal 0210012013 400014 3031981 5:363.30 371831  9.09%
22 714 | ea0n 56 5468 |=dnbugh Rark Gentral Lighting- Design 27212018 12,077:64 256800 638503 202664 100707 | 909%
235 1| e2sA 5 86 Realignment of Scott'sh Water pipe abMurayfeld 12/02/2013 3.265.93 242100 4803 20690 | 9 00%
236 723 641 cD 7 Road Safety Audit Princes Strest 81022013 67450 50000 11318 5132  o0e%
243 726 | 637A 2 61 Deletion of Murrayfield Thistie 04/02/2013 -6.120 19 490000 86373 5687 [ o0s%
P 700 817 A &1 Seatral carPark Landscaping Wrks 2210212015

252 737 %35 55 54 BT ducts at Soutn Gyle Atcsss Bridge - Workstransfer 21012012 37,665 34 2807253 6,354 60 344271 900%
253 732 o73 5A 81 Rosebum Strest Pavemsnt Consruction 16062013 1254414 9,04264 2,361 12 114038 | 908w
254 753 | 6504 . 2 5866 |Addtionial Retanng Walls adjacent to Haymarket Scotrail Depot 00/00/2013 350550253 54,388 00 20543597 5681470 3136387 | o 0o%
259 750 856 i 82 Re-Orading works at Eastfield Avenue 05/03/2018 22,345 11 1730549 3,01733 200 |  o0s%
260 741 847 SWON 15 [Ateration to street lighting poles 07,02/2013 T8g

261 744 62en 5 54 Cariciinows Golf Course Diainage 200872013 [

22 736 | se2A E) o |Amendementto road markings at Sharawick Place 10/07/2013 537277 398278 0.00 90156 sgeaz|  onom
754 742 #44 5 54 South Gyle Access jurntction supplemerted by Aecom 12/62/2013 TBC|

266 751 853 ' 52 |Removal ofGogerbum hearding 18104/2013 246810 182958 41415 2637 | o08%
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Project:

Edinburgh Tram Network
30/11/2013

as per:

F2)

BILFINGER  sm e coomtim e 0ot

2.08a

Approved Change Orders

Job Estimate Budgets

L o - L -] Design E=1_& | e Section/ Activity [Description iy i L] [ -2 Design e s 1 Fo gy Margin Margin in % o p iy
%67 752 654A i 62 Handral at Gogarbum Tram Stopramp 18/0472013 151089 1,12000 25353 13735 8 09%
271 746 643 56 61 Installation f\bro prismo at Murrayfield Tramsiop 04/03/201% 9

212 755 652 v ¢ 62 [Relocation of signage at Gogar Tram Stop 07/05/2013 58267 43103 9777 52.97 9.09%
273 758 7% 24 61 Hayrarket Temace- High Friction Surface Descope 25Mm72013 19447 55 11,21000 646959 1,787 96 8.09%
NN 754 651A v v oFF 66 [Additionl earthing3bonding to demarcation fencing 18/04/2013 Teq]

278 765 6530 QFF 6166 |Fencing reauirements to Netwark Rl cornder 28112013 92,0480 582800 62406 31 1544577 36801 9.09%
283 m 665A sw 6671 ::';;‘:‘:_”L”EE;E“H“Q (G hrgolidapcardance Wi leo! gl 19/08/2013 36,1801 18,12000 7700.00 6.071.07 3239111 909%
734 7127 666 v SWON 15 [Remove reauirementfiar recovery vehicle 0/0872013 RES

286 770 675 24 &1 Removal of parapet wall at Heyrnerket Station 210772013 i

287 773 69 B S 5966  |water of LeithBridgeLightng 2111572013 RES

200 742 671A fc 66 Brougiiton street review and re-design 04/09/2013 1.942.58 144000 325.96 17660 9.09%
201 i 672A v sc 54 Change ballastewilian '6 foot" at Edinburah Gateway 01102013 -2557.09 189552 42908 23246 9.09%
23 778 663 * A 6166  |Scotrail Timber Starcase 09/10/2013 16,852.63 7.589.00 638626 316349 171388 9.09%
206 782 674 ES 61 Russell Road waber mair descape 31472013 216825 218025

208 783 677 E 58, 61 Mun-ayfield Tramstop Wal Modification 31g7/2013 T8d]

302 728 6818 v \ianous SafetyRelakd Issues 20/08/2013 TBC

304 786 682 v sw Tiam Infiastructure Drawngs for Thild Parties 28/08/2013 TBG

305 794 687 E e 54 Baigreen aiicari £rossing -Alter toTouean emssing 2310812013 e

309 793 688 sw 66 Heavytram mplications 05709/2013 e

315 784 678 . 58 Carrick Krone | ightre 251002013 T80

318 203 693 s8 Spare Glass Ranels afer Balgreen 21/10/201% 7,002.53 636594 63659 9.09%
325 805 694 e | [Ednburan Gateway Embankment 0112013 B . .

15 5131 | Iceo E ) 15 Utiity Confict Verifioation 30/112013 1958058 12,757 68 504283 178005 8 09%
2 543 lcco 1D 14 Utilties affactna the oorstruetian of OHLE foundations In Haymartéet 'H1 301172013 286,547:63 196,699.57 7370828 2604978 9.03%
F 521 [cco » 14 Provide temporary aceommotdation and Welfare facilties 30/11/2013 1,755 48] 1143.78 45211 75959 9.09%
35 547 icco ) 1 HaymarketH1 Third Party affecting our ability to progress the works 30/11/2013 7,708 12 502286 1,985.43 70083 2.08%
3 548 lceo ie] 14 HaymarketH1: BT Fibre Optic Service required Diverted 3071172013 94.492.33 6156630 24,33582 8590.21 8 09%
37 528 lceo ] % Haymarket 1 - Siit Trereh Exeavation to Validate Utilties 301172018 7,468 75 436800 192378 679.07 9.08%
38 549 1cco pPsOW 13 Move 3Ne OLE's (St Johni's Ehurchito cential reseive 30/11/2013 37,138.27] 2419737 4564 69 337621 9.09%
40 535 icco PSOW 3 I e velBlorT Lraoniaf Frnges Sieeltiend SRS VD 30/11/2013 287,830.71 187,53569 7412874 26,166 43 2.08%
43 551 Iceo ¥ PSOW 13 ¥mas Embargo demob and temp. ranstatement 3041172013 28154158 150,86047 5963186 2104923 8 09%
52 554 leco 16D 5 PMC52 On Street Early Implementation of TM Phase4 & 5 30172018 46616161 30372672 120,056.56 4237833 9.09%
55 54 lcco D 15 Traffic Management esign 301112013 1071295 6.980.00 2759.04 97390 9.09%
58 570 leco 1cD 14 Ste Clearance Omitremoval oftrees 301112013 -13.966 74 910000 3597 05 1,288 70 808%
68 596 lcca 1D 1 PMC 68 : Utiities affecting abiity toplace systsm drainage 3071172013 -36549.07 2381348 9,41285 332264 2.09%
59 508 Icco D 14 PMC 69 Gactextle Linerto Clffzon Terrace Void 30/11£2013 2002.60) 138479 515.76 182.05 9.09%
72 600 lcco D 14 Shandwitkplace - OLE Wasés affecting utidies (Piing) 30/11/2013 31544584} 20552817 81,24031 2867690 9.09%
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Project: Edinburgh Tram Network ﬂ
as per: 30/11/2013 BILFINGER s im0t
2.08a Approved Change Orders
Job Estimate Budgets
L 9 - L -] [ -4 Design T E=1_% P Section/ Actlvity [Description iy i L] [ -2 Design e s 1 Fo gy Margin Margin in % gy
710 583 | Icco ic 12 Amend specification foron strest setts - 1C 30/112013 18529959 120,731 60 4772257 e84542 | 9 o0o%
7 563 Kcco iz 14 Arend specificatien foronstrest setts - 18 30112013 59,1859 38,974 68 1540584 543805 | 909%
79 606 | Icco ic 2 St Aridrew Sq. thrd artyaffecting our abilty to preress the wertis 3012013 586,200 56) 38193789 150,871 74 5320096 | 909%
&0 ssA | 160 PSOW 2 Revlsed drainage scope and scope split 30Ma013 122784 4¢ 80,000 00 3162226 1116223 | 90e%
&7 o4 Ieco i c 2 St Andrew Sa- OLE bases affecting utiities (Piing) 301172013 42:72357] 2783568 1100284 388385 | 9.09%
883 584 Icco e o Residual Road Value Engheering 12 30112013 7827757 51653 15 2041 87 720705 | 909%
88b 584 || cco D 14 Residual Road Value Engineering 1D 30112013 -337.91949) 22017081 8702873 3071995 909%
97 59 1eco ic 2 Flaating Track Siab 3001112013 7674039 5000000 1976391 07638 | o oo%
99 820 | leco D 14 Ltiltes affecting the abilityto progress track excavation Shandivick 1 36/12013 13,213.27] 860808 340298 120121 909%
100 #30 icco = D " I liliies affecting the abilty tn progress track excavaton Shandwick2 3012013 1080229 710334 280780 99111 ooew
101 631 Icco D u Third Parties affecting the ability to progress tiack exeevation Shandiick 2 30/11/2013 8147 23 530851 2,098.26 74086 | 9%
103 613 ieco 1€ 12 ;::gg;;‘smars Oesing Saning anClOgecR g mantenanceror TSmPSEg | admizanrs 10.109.0¢} 6,586 54 260352 91001 908%
i 814 | leco E sw 15 ENC 814 Rothesay Placs TM Amendment 301172013 9.401.13 612529 242119 85465 909
68 B Icco ico 13 Reinstatement of Th rd Paity Works / Lining  Tre Maund 3012013 345583 2251643 890025 314167 | 9.09%
109 80 | Icco 1co 13 Re-provingand cleaning ofChambers /durts 301112013 2625947 17.10831 676294 238722 so9%
110 500 1eco . fes) 13 Bust Chiamber Bedding Detall Drawng Change 30112013 10,724 47] 598751 276201 o495  soew
T4a 611 Ieco D 14 Excavation byothers - 1D 3001172013 7773024 50644 99 20,0886 7,086 33 909%
4t 811 Icco ic 7 Excavation byothers - 1C 3012013 122784 49) 80,008,00 31,822 28 m6223 | soem
- - v s
126 629 lcco D 14 J,[:":'ﬁ'fwm_’g::;;[”j’_j“'ﬁss CTSS‘:‘QH';:f#';‘j[:if‘,fffrk AR sat 3011172013 1274759 30563 328303 115887 9.09%
o= o dco D % E;;Q_lmnes alfecting abiity o install System DUCHINGtToug 2. (SO DUt | - 30,1201 =y Tadlae Ty —— T
128 508 cco B E 1 e e e e T 532200 3467 54 137084 4382 oovem
128 515 | cco P S :;: Biscoveryof usuitable material celow fomnation of base 131204AwthN | 011501 514901 S 152609 46809' = am,
- | B T e " = ; - ;Efemeu?a\ works required on fhe partial retum of H1 to nfraco on 21 may g — 4'95'3'1 ey : oy ——
132 543 iceo E D % bl v'a:ﬂte:'h;r'f&?”“’ H2from 4 torecommence Works to | 341475613 120861 78747 31127 10087 | o oo
183 s | eco ) D R, R R T s S e 30112018 37536¢] 244569 98673 3124 ooom
135 835 | Icco D 14 x;’wggﬁzﬁﬂ:‘?g;‘m TrensiMU.andifracfrdneos TaTweten, " | acr o013 10.289.19) 6,703 80 2649.91 93538 |  ooe%
187 637 Icco 1c 12 ;fn;"‘;f exisigpedesinan crossiggatjinction ofSYAndren Sqlere ands | g /gy oo 7,288 33} 474873 187707 662.58 9.08%
144a 838 | Icco ic 15 York Place Closure Design, Enabling and OngoingMaintenance  Logisbes | - 30/11/2013 9783262 6374268 25,19608 889387 |  909%
1440 638 | Icco i % York PlaceClosure Deslgn. Enablrg and Ongoing Maintenance. TM 31172018 145,624 64 94,881 46 37,504 58 132360 |  90o%
a4 83 | Icco 1 12 York Place Clsura: Design, Enabling andOngoingManterance - enabling 30112013 46.88929) 3055081 1207599 426268 | 909%
145 &5 | Icco PSOW 3 Piinces Street Outstanding Works 301172013 215.195.9 14021054 5542218 1956827 | 9.00%
1572 sw || iceo v o 1 pRppEen ot i TS SR O ESIED 30/112013 342969 223458 %328 an7e]| s
1570 509 ceo D T ik Bugheeltolrstakatir ifoalnggRlah 30112013 92,061.67) 60,569 00 23,941 61 845106 |  909%
158 629 Icco D 14 J,E:hf ;i',”ﬁi‘,fr‘n" ;GMT\;:;?:E;? St gedopkio Pnena RS L L 202018 593574] 336742 152871 53964 9.09%
159 629 icco D n Agfﬁmmg O 1L R G iy 30112013 16.034.99 1044757 2412970 145773 9.09%
®0 541 || iceo o 4 ‘;‘::i,"‘:::::r;‘:ﬁ;l A e = 301112013 344481 224446 #7.10 31316  soem
181 845 | Icco PSOW el PSOW - Remedial wers to Traffic Slgnal works 31172018 629673 410262 162168 57223 90e%
162 845 | leco RSOW 3 SOW. Watermain Ducting 30/11/2013 15,3909 10000.00 395273 139528 | 9%
ETN MPR 2013/11 Final 17 of 24 16/12/2013

BFB00112241_0017



Project: Edinburgh Tram Network ﬂ
as per: 30/11/2013 BILFINGER s cotmim oo
2.08a Approved Change Orders
Job Estimate Budgets
. - L - -] [ -4 Design T E=1_& | P Section/ Activity Description iy i L] [ -2 Design S Fo gy Margin Margin in % o p iy
163 645 Iceo PSOW 13 PSOW Addtional OLE Remedials 301112013 3.780.07) 246290 97353 34364 9.09%
64 645 Icco PSOW 13 PSOWY - Traffic signal ducting woités - draing changa 30/11/2013 3.26849) 212958 8178 20714 909%
65 645 icco PSOW 13 PSOW: Tram StopAdditoral Works 30112013 18.79979) 1224243 483917 170816 9.00%
166 600 leco v PSOW ) Water Valve 307112013 513 24 334 40 132.18 4666| 909%
167 554 Icco v D 14 lgfcég":‘;rr‘i‘cm‘"“"1”"5’"9"'5“ Tkl vmtm— . Lrcior | srma013 1,288 88 83977 33194 NEAT 0.99%
176 660 icco sw 15 ING 660 Pringes StTM 300112014 476728 3,106 11 122778 43339 |  o00%
178 542 icco i) 12 P Tramstop Assotiated Werlss 30/11/2013 92.786.30) 60454 74 23,896.44 8:435.12 9.00%
178 682 leco v D i Revised scops fir street lighting, road signs 3 traffis signels 30/12013 36514234 237,90778 84,039 77 33,194 76 9.09%
pr p= o n e Revisi ofsingle bus [ane running westto east Irougn Coates Crescenton o | yg o oo p— — e o e
Piinces Street via Shandwick Place
182 678 Icco v » 15 é‘;g‘,ﬁgjﬁsg%ﬂ?:ﬂ?ﬁ;mam eXlnoEapss: AL sigiakon on 302013 37.66901 2454317 970138 342446 9.09%
183 677 Icco ) 15 Temp Roundels 301172013 1379.79 89900 35536 12544 9.00%
184 665 1gco v 1© 15 v’;:’v”::' I‘B"":;;;:;S:;: A5 ﬁi?;y'ﬁg'"‘hzr‘;”a‘tzls'ﬁe‘ mge:% 30142013 5.506 12 3,58750 1,41806 50056 9.09%
185 652 icco v D 14 ShandwickWals and Paths 3071172013 -208.27321 125,70002 53630 37 18,833 83 9.09%
187 543 Icce » 14 Remedials on handbackto™1,2,3 301142013 14,965.99 975106 385438 136054 | 9.09%
188 600 icco v D 14 OLE 131,128A fill below formation 30112013 9,402.99) 612648 242166 85481 9.00%
180 645 | Icco v €D 13 EN4$ Investigaton 301112013 112517 73307 28977 10228 9.09%
191 saz cco ® 14 Contaminated Material n 524 30/112013 70,106 27} 4567161 1806537 637330 9.09%
103 547 feco v D 14 Placement and removal.ofmatenal between trasksiab in SP2 & SP6 3011172013 220013 143349 56663 20001 9.09%
204 698 icco D 1 Crésent Footpatn De-Scope 30/11/2013 4957068 32,207 68 1276857 450643 909%
205 683 Icco v D 14 [Shanawick Plaes. additionul kerbng and footpath reinstatesnent 30/1:2013 53,2017 34722.13 13,72490 484470 9.00%
206 641 idco v 1© 12 Cattredral Lane Substation Investialion Works 30/11/2013 3.88261 252971 99994 35296 |  909%
218 699 cco sw 15 NG 699 Ped Walkway Dy Road 30/112013 410211 267272 105647 37202|  90%%
220 645 feco v e 12 [Additional Central Resenve Works 3071172013 7.131.48] 464649 183666 648 31 909%
221 697 icco D 1 Remadial Worlsto OLE founwations Clifion Terrass 30/11/2013 19.671.1§ 1281671 5086 17 178829 9.09%
22 707 cco . sw 15 NG 707A TM Apple Store Site 30172013 2,330 8% 151864 60029 21189 9.09%
224 541 16co v © 12 Cattredral Lane Substation Investigation Works 307112013 204,8¢1.01 13347028 52757 90 1862282 |  909%
225 700 cco D 14 Hops Street eenstruction works 30112013 42086 54 27388 63 10,826 21 332150 9.09%
227 639 feco v € 12 York Place Hearding Design 3071172013 270259 176084 59602 24568 |  909%
232 564 Icco o) 12 Frictioning Descops 312013 8964 8 584100 230882 81498 909%
237 564 cco v [} 15 Tracking and Modeling CEC reduest 301172018 6.852.91 446500 176492 62209 9.09%
238 606 ieco v © 12 Making Manhole shutters and envirobed 30/1142013 93,658 97 6102328 24,2118 851445 |  g09%
239 682 cco 1c 12 1C3 Re-stope 0fis-scokied Ducting 30/112013 6:68205) 435368 172091 60746 |  900%
240 687 ieca 1% e 12 Addifianal &e1b cost for supply.as new 3071172013 99,996.08) 66,152.26 2575327 409055 9.09%
245 728 icco W 14 Pedestrian management duringiChiistmas Shutdown 30M1/2013 2275158 1482375 585951 206833 9.00%
248 729 cco 16D 2 [Frinces StSouth St Afidrew St- Traffic Light Aterations 301172013 4.051.49 263074 1,043.43 36832 9.09%
27 lcco v D 1 De-scope tram dust orossing at Haymarket 30/11/2013 767 41 50000 19764 6976 9.09%
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Project: Edinburgh Tram Network L |
W
as per: 30/11/2013 BILFINGER s ommtm it
2.08a Approved Change Orders
Job Estimate Budgets
L4 - L] [ Design =T =1 E Fom Section/ Activity Description o — I B = [ Design ] L ] : Margin Margin in %
| I
251 735 Icca 1D 14 Queensferry street/Lothian Rd.Junctien 30/11/2013 32,0989 20,914 03 8,266.86 | 2,91808 9.09%
55 738 lcco k4 1< 12 [Descope Ste Clearance Items 30/11/2013 -' -244 806 7! 16950340 6304822 | 2225516 9.09%
256 740 I8Co Is D 14 Haymaricet Istend - amend levels 30711172013 | 5038 34§ 3,23272 1‘29759: 45803 9 09%
258 739 cco 1c 12 [DUslin Street Steps. 30/11/2013 ; 53.741.1¢§ 3501495 13.340.65 i 488556 9 09%
260 741 feca v 1D 14 Atterations to Street ighting Poles 10 301172013 1 31.581.2¢§ 20,576 71 8,13353 | 287102 9.09%
283 Icco 1CD 12 ~gdtional copes at PS Tramstop 30/11/2013 | 2.21344 1,442 16 570,05 : 20122 9.09%
265 749 lcco k4 1 14 Footay Works outside Haymalket Station 30/1162013 13,1480 856726 338645 I 118537 9.09%
268 756 Igco Is D 14 (Widening.oftemp Ped walkway at Haymarket 3071172013 : 21247 1390 82 549 80 i 19407 9 09%
274 766 cco 1D 12 [Additons| costof dectftood lightng 30/11/2013 | 16.115.94] 10503.31 4,15054 i 1465.09 9 09%
277 761 ieca v 1€ 12 Re-Scope of Road Markings St Andrew Square 3011172013 | $,736.1 4388.91 173484 : 61238 9.09%
289 642 Icca 1c 12 *fork Place Lindergraund Stnicture 3011172013 § 17 24864 1125832 4,442 ZSE 156806 9.09%
294 584 cCOo k4 1 14 [Surfaging Indices 30/11/2013 | 77.319 42 50.37732 18.943.06 I 7.029.04 9.09%
295 534 Igco Is 1< 12 |Additional 22¢n of YP Irack 30711172013 40381 17.28335 800 11 ! 2,40035 9 09%
303 629 cca 1C 15 [Switch York Plage to Christmas 2012 TM Phasing 30/11/2013 | 12.950.57} 8437 92 333533 I 117732 9 09%
322 639 Icca v 1co 15 [ Transfer o fMcNicholas TMt o Infraco - To s Maintained as T Tinstruction 3011172013 : 14,335.8' 934048 3,692 DQi 1.30326 9.09%
323 icca 10 14 /Additional S¢ottish Power Disconnections 30/11/2013 18,7222 12,850 00 507833 ; 179293 9 09%
324 547 cCo # =) 14 Provide Access lar Third Parties 30112013 1219.2 794 39 314.01 : 11084 9.09%
74-LCL-1 741 Igco Is 1D 14 [C—C Modifications t o Street Lighitng 3071172013 | 1.380.59 899 50 35555 : 12551 9 09%
75-LCL-1 #93 cCa 1R 14 [Works to footpatt: In gardens at SH4 30/11/2013 ; 2,958.34 1,927 50 76180 26894 9 09%
TOTALS 9,190,664.80 4,970,981.09 1,628,680.01 592,345.17 1,806,591.40 1,376,757.48 14.98%
7,813,907.33
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Project: Edinburgh Tram Network
as per: 30/11/2013
2.08b Unapproved Changes
Assessment Status on unapproved changes
PMC TNC TCO EOT only ::; Section |Description Notified Ma ximum assessed Minimum Submitted to be submitted Remarks
224 841 1c (Construction uf Cathedral Lane Substation and Retaining Walls [8/1072012 265.02 287,264 164,260) 385029 +
264 742 58 Reinstating South G yle Agcass Junction - keinstate Jurction supplemerited by Aecom 12/03/2013 123,244 20,10 55461} 123244 +
287 773 54 Water ofLeith Lighting 21/06/2013 31,204 20,28 14,044 31204 +
298 783 24 Medily/Cut dowi par: of Murrayfeld Traritstop Wall atwest end of Inboundirack 3V07F2013 182 1,18 22 1329 +
302 3% AIBA Varinug safety rdlated ssies 15/08#2013
305 794 Balgreen Pelican Grossing - Alter to Touean crossing 23/08/2013 5008 22539 so0ed +
308 789 Gyle soft landsoapn g- Descope D4/8/2013 147 1474 +
209 793 sW [Provide repart on Implications of heavy tram 05/08/2013
314 797 647 |Update lighting as bUlts with ZEC asset reféfense number 25/09/2013
315 T84 Install steel barrierand pant hatchedareas around lighting columns to preventtrip hazard 25700/2013
324 D [Prisvide Access for Third Parties - ShandwickWall & Healts Memarial 241072013
325 805 = dinburgh ateway Embankment - Extend stone blanket apporx 101 on terap siops at/Edinburgh Gateway 0141172013
TOTALS 569,914 370444 256,461 569,914 Ll
Sbrmilted Under Preparaton
mmaXimum potential of changes
569,914.11
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Project: Edinburgh Tram Network ﬂ
as per: 30/11/2013 T YT R ——
2.09 Payment Status J
PROGRESS INVOICE PAYMENT
PERIOD PROGRESS No. Application Invoiced (Accepted) Variance @ertified ?&‘4;1%? RETENTION MONEY| OTHERS TOTAL DUE DATE RECEIVED ON excluding VAT REMARKS
Actual Performance 0
] ) 1 (=] 3 I T ] ] I IF

o MONTH 10,963,753 64 8,880,476 8,877,558 -2,918 0 0 8,877,558| 09/01/2013 09/01/2013 4,743,916
Jan-13  [jaceum 218,886,656 252,050,286 251,813,291 -236,995 251,813,291 247,679,650

58 MONTH 7,657,673 65 5,840,099 5,567,133 -272,966 0 0 5,567,133] 06/02/2013 06/02/2013 4,133,642
Feb-13  |jacoum 222,125,550 257,890,385 257,380,425 -509,960 257,380,425 251,813,292

59 [MONTH 8,745,640 66 3,426,444 3,398,395 -28,049 0 0 3,398,395| 06/03/2013 06/03/2013 5,567,133
Mar-13  jaccun 227,632,296 261,316,829 260,778,820 -538,009 260,778,820 257,380,425

60 MONTH 8,851,735 68 2,701,828 2,532,733 -169,095 0 0 2,532,733| 03/04/2013 03/04/2013 3,398,395
Apr-13  [accum 230,977,285 264,018,657 263,311,553 -707,104 263,311,553 260,778,820

61 VMONTH 5,771,857 69 2,324,698 2,523,273 198,575 0 0 2,523,273] 29/05/2013 29/05/2013 5,056,006
May-13  hceum 233,404,153 266,343,355 265,834,825 -508,530 265,834,825 265,834,825

62 MONTH 9,080,815 70 2,807,729 3,117,075 309,346 0 0 3,117,075| 26/06/2013 26/06/2013 3,117,075
Jun-13  [aceum 240,058,100 269,151,084 268,951,900 -199,184 268,951,900 268,951,900

63 MONTH 9,257,342 7 2,643,888 2,583,590 -60,299 0 0 2,583,590f 24/07/2013 24/07/2013 2,583,590
Jul-13 jrCCuM 242,661,495 271,794,972 271,535,490 -259,482 271,535,490 271,535,490

64 MONTH 4,723,684 72 2,511,163 2,472,576 -38,587 0 0 2,472,576| 21/08/2013 21/08/2013 2,472,576
Aug-13  [accum 244,781,784 274,306,135 274,008,066 -298,069 274,008,066 274,008,066

65 [VMONTH 7,911,993 73 2,008,982 2,135,214 126,232 0 0 2,135,214} 11/09/2013 11/09/2013 2,135,214
Sep-13  [rccum 250,573,488 276815 117 276,143,280 -171,837 276,143,280 276,143,280

66 [VONTH 8,127,833 74 2,003,024 2,024,773 21,749 0 0 2,024,773] 16/10/2013 16/10/2013 2,024,773
Oct-13  [aceum 252,909,617 278,318,141 278,168,053 -150,088 278,168 053] 278,168,053

67 MONTH 3,868,299 75 2,104,989 1,993,122 -111,867 0 0 1,993,122] 13/11/2013 13/11/2013 1,993,122
Nov-13  |jaccum 254,441,787 280,423,130 280,161,175 -261,955 280,161,175 280,161,175

280,161,175
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Project:

as per:

Edinburgh Tram Network

30/11/2013

o

BiLFINGER  sutuger cors truction oram

2.1 Monthly Report on Quality Management

1. Audits
1.1 Internal Audits

Audit-No Date NCRs ralsed | NCRS Closed-1 % Corrective Actions
Out Closed
ETN QA 12/09 P25 19/07/2012 1 0 0% |3 no. Observation/Suggestion for improvement
ETN QA 12/18 P92 05/09/2012 1 0 0% |0 no. Observation/Suggestion for improvement
ETN QA 13/09 P23 05/11/2013 0 0 5 no. Observation/Suggestion for improvement
ETN QA 13/10 P27 20/11/2013 0 0 5 no. Observation/Suggestion for improvement
ETN QA 13/11 Robertson FM 21/11/2013 0 0 6 no. Observation/Suggestion for improvement
1.2 External Audits (e.g. by Client / BSI)
Audit-No Date NCRETdweg, | NCRS Closed-| % Corrective Actions
Out Closed
T&T Quality Audit 12/02 02/10/2012 Awaiting Formal Report
T&T Quality Audit 12/03 19/12/2012 Awaiting Formal Report
TSA/13/03 31/07/2013 Awaiting Formal Report
BSI Audit 18/11/2013 0 0 N/A
2. Inspection and Testing
Non-Audit NCRs
ITPs
Section Raised Closed out
Planned In-Production Completed % N Total Month Total Month %
Comp'd
1A 66 0 6 9% 9 - 9 - 100%
1B - - - - - - - - -
1C,1C/D St A Sq, Princes St, York PI 84 33 81 96% 63 0 61 3 97%
1D 87 23 85 98% 43 0 4 1 95%
2A 38 1 375 99% 126 0 122 1 97%
5A 102 11 101 99% 65 0 62 0 95%
5B 130 28 125 96% 102 0 84 3 82%
5C 66 20 62 94% 80 0 70 3 88%
6 36 0 36 100% 125 0 125 0 100%
7A 193 0 193 100% 73 0 73 0 100%
System NCRs (non-audit) 686 0 647 1" 94%
Cancelled 18 0 18 0 100%

3. Further quality-related events during this month

(please describe shortly)

\Works are complete on site other than snagging elements. Inspection and Test Records are being received from package contractors and are currently being
reviewed by Bilfinger. The review process has resulted in a number of ITRs being returned to the package contractors as a result of insufficient records being
provided. Closing out of NCRs is ongoing. BSI carried out a 3 badge audit visit during the period. No NCRs were raised
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Project: Edinburgh Tram Network 2,
i
as per: 30/11/2013 BiLFINGER  asomaercomisction Gron

2.12 Safety Information System - SIS

Bilfinger Construction® - Monthly Safety Report
Month Nov-13 Prepared by _ Contact phone or email. _@ bilfinger.com|

Site or office and Unit5 Agency / hired people
Bilfinger CO' Managers, i | JV people under . s .
P s = / Bilfinger SE workers Total Others, eg public
SR S R o Bilfinger CO" workers Bilfinger CO control Sub-contractors [o] gp
eg BIS
Number 32 35 110 177 o
Hours? 5308 6817 20551 32676 _.=__._.—-—-—"_~_
Accidents in this month (if no accidents but a previous accident person is still away from work, write in calendar days lost but leave accidentspace clear)
Fatal 0
Serious: aver 3 days injury 0
Duty travelling / commuting 1D+ 0
LTI 1 -3daysinjury 0
1st Aid enly 1 1
Cale.nder days. lost th|§ month + from any 152 152 _=_._.__'__._——'_
previous ongoing accidents
Incidents
Damage 1 4 <)
Environment Ecology / Pollution 0
Not work related 0
eq flood bomb scare
Near misses, hazards reported 0
IDetaiIs of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non-RTW accidents, plus any work-related 'Health' incidents
IIP Name or incident location/Ref Employer Injury / Incident date of acc / inc Return to work date’ Cal days lost this month. Max 30
st irying ro éhs-oge @ ciise Wit a nammer thal was weagea Between 10
_ _ sections of rebar Mr Robertson managed to hit himself on the eye with the 04-Jul-13 30

1. Average number of Bilfinger CO staff or site workers duringthe month.

2. Hours should be included if known. Do not leave boxes blank eg make an estimate or multiply number of staff by monthly hoursworked eg x 200

3. Subcontractor numbers should be estimated if no exact figure known. Average part time workers over month eg 10 workers for half a month = 5.

4. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date known

5. These are summary Bilfinger CO Group figures including all R&T's on site. For separate Regions or Technology Reports, please send a R&T specific report to the R&T
6. Days lost are now calendar not working days but maximum 180. You may have days lost to continue to report from an old accident but no accidents this month

"Definition for a 3D+ accident includes weekends but not day of accident. You should check if man is available or fit for work during a weekend, then it may notbe a 3Day+
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Project: Edinburgh Tram Network

a

as per: 30/11/2013 BILFINGER  sinercomsrctoncmon
3.01 Overview of Contingencies
Estimated Risks from Risk & Opportunity Sheet / Top Sheet estimated used reduced remaining
GBP GBP GBP GBP
Contractual Risks
01 Drawings will be not provided by SDS on time 188,188 -188,188 0
02. |Changes in law affecting clause 84 of the contract 62,729 0 62,729
03. |Taken risk on soft ground conditions 439,106 -439,106 0
Total Contractual Risks 690,024 -627,295 62,729
Design Risks
04. |Assessed quantities not subcontracted at the time of tender submission 250,918 -250,918 0
05. |Her Majesty's Railway Inspectorate 21,955 0 21,955
Total Design Risks 272,873 -250,918 21,955
Construction Risks
06. Programme risk on Sectional Completion Date A - LD's 12,546 -12,546 0
07.  |Programme risk on Sectional Completion Date A - Site costs on Delay 6,273 -6,273 0
08. |Programme risk on Sectional Completion Date B - LD's 14,428 -14,428 0
09. |Programme risk on Sectional Completion Date B - Site costs on Delay 8,155 -8,155 0
10. |Programme risk on Sectional Completion Date C - LD's 183,484 0 183,484
11 Programme risk o n Sectional Completion Date C - Site costs on Delay 94,094 0 94,094
12.  |Programme risk on Sectional Completion Date D - LD's 231,472 0 231,472
13.  |Programme risk on Sectional Completion Date D - Site costs on Delay 28,228 0 28,228
14. |Network Rail requesting additional protection measures for temporary works 62,729 0 62,729
15.  |Network Rail causing additional possessions and engineering hours 62,729 0 62,729
16. |Limits exceeding pollution 6,273 0 6,273
17. |Clients interpretation of Code of Construction Practice 62,729 0 62,729
18. |Power cables for street lighting between substations and user 7,528 0 7,528
19. |Additional works tobe carried out under Network Rail License 301,101 0 301,101
Total Construction Risks 1,081,770 41,401 1,040,368
Commercial Risks
20. |Non payment by the client for to be continued works 627,295 -627,295 0
21 Interfaces Subcontractors not covered 501,836 0 501,836
22. |Interfaces Siemens not covered 940,942 -231,732 709,210
23.  |Insurance deductibles 9,409 0 9,409
24.  |Subcontractor insolvency 313,647 -78,412 235,236
25.  |Defects Liability 602,203 -150,551 451,652
Total Commercial Risks 2,995,333 -1,087,989 1,907,343
Other Risks
0 0
0 0
0 0
0 0
Total Other Risks 0 0 0
Total Values 5,040,000 2,007,603 3,032,397
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