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Project: 

as per: 

Edinburgh Tram Network 

31/12/2013 

1.01 Project Overview Charts 

Construction start date 

Construction end date 

Total contract value [GBPx1000] 
Claims I Variations approved 
Claims I Variations not approved 

Performance 

Actual Cost to Date 

Result 

Payment Status 

Av.Perf/mth: Rem. & act 3mth 

GBP x 1000 

\._ 

Original 
Contract 

(Rev1) 

16-Juf-11 

141,509 

11.07% 

Settlement Planned 
Agreement 

(ReY4) (Re\15) 

15-May-08 

08-Juf-14 08-Jul-14 

271,542 

258,474 254,963 

7.23% 15.13% 
258,474 282,110 

857 

Project Key Figures 

Cashflow 

Actual 

08-Jul-14 

281,050 
9,507 

574 

256,839 

217,998 

15.12% 
283,541 

2,088 

Status 
Figures 

0.0 month 

100.7% 

100.0% 

7.9% 

100.5% 

t..i r-15 �------------------------------------- -� 

�------------------------·,/ \,. 

Remaining Performance I Resources Milestone Trend Analysis (Forecast Rev4) 
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Payment Status 
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Project: Edinburgh Tram Network 

as per: 31/12/2013 BilflNGER BllflogerCont,ttu«lonGmbH 

1.02 Short note on Overview Charts 

1.2.1 !Performance 

Last month works were performed in accordance with the agreed Programme Rev5. 

Actual performance: £2,396,850 

Planned performance: £521.499 

Variance: £1,875,351 

1.2.2 I Project Cost 

The planned project cost reflect all contractual arrangements with the client, sub-

contractors and suppliers to date. Strict control measures on purchase and site 

management as well as monthly control meetings ensure awareness and 

effectiveness on cost control. 

1.2.3 IProject Result 

Monthly cumulative result: £38,840, 188 or 15.12% 

Forecast/planned result: £43,006,976 or 15.13% 

Weighted margin out of R&O: £44,799,069 or 15.76% 

1.2.4 IPayment Status 

The payments from the client C EC remain in time. 

Invoiced net to the client: £283, 540, 683 

Paid net from the client: £283, 540, 683 

Variance £0 

1.2.s lcashflow 

The ETN project cash position follows the forecast on the basis of the revised 

milestone payment schedule and effective cash management. 

Cash in net: £284,57 4,683 (incl. interest income) 

Cash out net: £215,397,740 

Cash balance net: £69, 176,943 

1.2.s lcontingencies 

The installed contingency value remains unchanged. 

£3,032,396 (see attachment 3.01) 

1.2. 1 lconstruction Programme 

The updated Programme Rev 5 (agreed with the client 01/06/2012) is still in place. 

Contractual milestonesdefined: 

Sectional A Completion Date: 16 December 2011 -Achieved -

Sectional 8 Completion Date: 08 March 2013 -Achieved -

Sectional C Completion Date: 09 April 2014 

Sectional D Completion Date: 08 July 2014 

Sectional 81 completion date has been agreed with the client (non-contractual). 

Sectional 81 Completion Date: 20 December 2013 -Achieved -
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Project: Edinburgh Tram Network 

as per: 31/12/2013 BilflNGER BllflngerCoMtructlonGmbH 

1.03 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation/ Dembolisation: 
On-Street-Office and Edinburgh Park compound demobilised. 

Design: 
Extended construction support on technical querries and as-built drawing production ongoing. 

Procurement : 
Minor purchase on finishing works and tender enquiry for maintenance contract ongoing. 

Construction : 
Works were performed in accordance with the agreed Programme Rev5. 

Contract : 
Settlement Agreement signed on 15th September 2011 which defines new contractual arrangements for the Off Street Works 
and On Street Works up to York Place (retrunked line) with a revised Contact Amount of £ 271.542.291. 

The Settlement Agreement is based on Programme Rev. 4 (approved) and the commercial implications of this change (Rev. 
3A to Rev. 4) have been regulated by a Change Order. Programme Rev. 5 has been agreed without commercial impact 
compared to Rev. 4. 

During the month 1 new or revised and further On- Street-Works changes were issued. 
The Variation Order value increased by £316, 754 to £9,507,419 in total. 

1.3.2 Significant extraordinary events 

Date Description Remarks 

04/12/2013 First tram test run to York Place successful 

20/12/2013 Sectional 81 Completion Date achieved 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

Several changes have been notified (see list "2.08b Unapproved Changes"). 
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Project: 
Q 

as per: 

Edinburgh Tram Network 

31/12/2013 BiLFINGER 

1.04 Performance Sheet 

1. General Information 
Client The City of Edinburgh Council 
Leadership: BILFINGER CONSTRUCTION UK LIMITED 

Currency: GBP 
Rate of Exchange Top Sheet 

2. Total Contract Value 

Rp. (all amounts without VAT.) 
1 GBP= 1.11 EUR 

Share: 100% 

Actual: 1.17 EUR 

Date of Contract 

2. Construction Period 
Construction start date 
Construction end date 
Total excl. Site Removal 
Expired construction time 
Perforrrance to date 

Total Previous Month 

Original Contract 
15-May-08 

16 -Jul-11 

38.0 month 
67.5 month 

Revised Contract 
15-May-08 
08-Jul-14 
73.8 month 
67.5 month 

256,838,637 GBP 

Variance 
o days 

1,088 days 
194.0 % 

91.5 % 
90.4 % 

December 2013 Total Reporting Month 
Main Contract Value with Client (Rev 4) 
Other Contract Value with Client (Phase 1 b) 

271,542,291 (incl. SDS NovaAgree) 100.00% 280,732,956 103.4% 316,754 281,049,710 103.5% 

3. Claims and Variations 
Claims and Variations approved 
Claims and Variations submitted but not approved yet 
Claims and Variations under preparation 

4a. Performance 
Performance for Actual Contract Value with Client 
Performance for 3rd Parties (without interest) 
Total Performance to Date 
Remaining Performance to Date 

3,200,000 1.2% 
283,932,956 104.6% 

Total Previous Month 
9,190,665 3.4% 

569,900 0.2% 
0.0% 

Total Previous Month 
254,441,787 90.63% 

0 .00% 
254,441,787 89.61% 

29,491,169 10.39% 

316,754 

December 2013 
316,754 

4,100 

December 2013 

2,396,850 

2,396,850 

3,200,000 1.2% 
284,249, 710 104.7% 

Total Reporting Month 
9,507,419 3.5% 

574,000 0.2% 
0 0.0% 

Total Reporting Month 
256,838,637 90.36% 

0 0.00% 
256.838 .637 90.36% 

27,411,073 9.64% 
Actual Planned Performance (Planned Performance per report date - Performance Last Month) 254,441,787 90.63% 521,499 254,963,286 90.72% 

4b. Cost 
Actual Cost at Reporting Date 

5. Result 
Planned Result for Contract with Client (revised evaluation) 
Actual Result at Reporting Date 
Forecast Result at the End of Contract 
Weignte<l Result at the End of Contract (Likely Case) 

6. Invoices, Payment and Bank account 

Date of Contract 
19,632,508 7.23% 

Total Previous Month 
218, 179,879 76.84% 

Total Previous Month 
40,346,139 14.37% 
36,261,908 14.25% 
40.346.139 14.21% 
42,138,232 14.84% 

Total Previous Month 

December 2013 

-181,430 

December 2013 

2,660,837 
2,578,280 
2,660,837 
2,660,837 

Total Reporting Month 
217,998,449 76.69% 

Total Reporting Month 
43,006,976 15.13% 
38.840,188 15.12% 
43,006,978 15.13% 
44,799,069 15.76% 

December 2013 Total Reporting Month 
Application to the client - excl. VAT 
Certified by the client (Invoice)- excl. VAT 
Cash in from the ciient- excl. VAT 

283,540,683 99.75% 
incl. Ret. Money

t-
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7
.:.

9 ,:.:5.:.
09�---==:..:.:.=+-==.:.::i 

283,540,683 99.75% 
0 

excl. Ret. Money._ ________ o,__o .... o_o',.Y,
+-

---2-8_0..;.
, 1_ 6_1.;.,1_7_5

._
....:.99'-. .:.8 .:.0';.:Y,

._ 
_______ 3

:...,3 _7 _9,:..:5 _09+-----'--:.._+-..:.:.:..:.:..:..:.i 
0.00% 0 Cash in from 3rd Parties - excl. VAT 

Interest income 
Cash out (excl. VAT) 
Net Liquidity 

7. Subcontractor Work (incl. Design) 
Total Portion of Subcontractor Budget (first evaluation) 
Total Amount of signed Subcontracts incl. approved Variation Order 
Total Subcontractor Result to date 
Actual Subcontractor Costs to date (inci. Accruals) 
Therefrom invoiced to date 

8. Actual Forecast for Performance and Result 

Performance Original planned 

2008 2009 2010 
Jan 1,706 2,786 
Feb 2,526 4,026 
Mrz 3,526 5,026 
Apr 4,526 5,276 
Mai 855 5,776 6,026 
Jun 1,355 5,776 6,526 
Jul 2,375 5,776 6.526 

Aug 2,855 6,026 6,526 
Sep 3,055 4,626 6,526 
Okt 2,855 4,026 6,526 
Nov 1,535 2,526 5,026 
Dez 1,446 1,866 1,706 

Total 16,334 48,678 62,498 

Linear Calculation 

Edinburgh, 15/01/201 

2011 
2,346 
2,026 
2,526 
2,526 
2,526 
1,026 
1,026 

13,999 

Place and Date ' ,- . . - . . . . .  

ETN MPR 2013-12 Final 

in 

1,010,331 
214,746,942 

0 0% 66,424,564 

0.40% 23,669 

75.63% 650,799 

23.39% 2,752,379 

0.00% 

1,034,000 0.40% 
215,397,740 75.78% 

69,176,943 24.34% 

Total Previous Month December 2013 Total Reporting Month 
186,628,491 (incl. SOS) 68.73% 189,980,823 

TSO GBP 

Actual I Forecast 

20 08-2010 2011 2012 2013 
1,573 5,817 4,419 

815 6,518 3,239 

2008 788 7,419 5,507 
12,940 1,424 7,646 3,345 

1,574 7,266 2,427 
2009 2,056 7,720 6,654 

37.734 1,937 5,930 2,603 
1,355 6,583 2,120 

2010 7,192 4,118 5,792 
50,195 4,827 7,159 2,336 

5,712 5,760 1,532 
5,867 6,545 2,397 

100,868 35,119 78,480 42,371 

total: 284,250 

Edinburgh, 15/01/2014 

Place and Date 

6 of 24 

66.91% 
0.00% 

0.00% 

0.00% 
0.00% 

2014 
904 

2,407 
2,481 
7,316 
2,499 

2,443 
9,361 

27.411 

175,917 

0 

190,156,740 66.90% 
0 0.00% 

0 0.00% 
0 0.00% 
0 0.00% 

Yearly Forecast 
Performance and Result in 2008-2010 

Performance 100,868,316 35.5% 
Result 118,099 0.12% 

Performance 35,119,425 12.4% 
Result 9 ,885 ,015 28.15% 

Performance 78,480,136 27.6% 
Result 9,453,809 12.05% 

Performance 42,370,760 14.9% 
Result 19,402,758 45.79% 

Performance 27,411,073 9.6% 

Result 4,147,295 15.13% 

284,249,710 100.0% 
43,006,976 15.13% 

15/01/2014 
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Project: Edinburgh Tram Network 
as per: 31/12/2013 9ilFINGER ----

1 .05 Weighted Result with Chances and Risks 

Revenue best case likely case worst case Cost best case likely case worst case 

"GBP "GBP I "GBP "GBP I "GBP I "GBP 

Actual Contract Value according Actual Cost Forecast according Job 
1 Job Site Estimate Incl. Approved 284,250 284,250 284,250 1 Site Estimate Incl. cost for integrated -241,243 -241,243 -241,243 

Change Orders Changes 

2 Unapproved, but In Job Site 0 0 0 2 Unapproved, but in Job Site Estimate 0 0 0 Estimate integrated Changes Integrated Changes 

3 Total unapproved Changes 0 0 0 3 Total unapproved Changes 0 0 0 

4.1 4.1 
4.2 4.2 
4.3 4.3 
4.4 4.4 
4.5 4.5 
4.6 4.6 
4.7 4.7 
4.8 4.8 
4.9 4.9 

4.10 4.10 
4.11 4.11 
4.12 4.12 
4.13 4.13 
4.14 4.14 
4.15 4.15 

I4 Risks not included in JSE 0 0 0 I4 Risks not Included In JSE 0 0 0 

5.1 5.1 Saving on Contingencies 3,032 1,782 1.370 
5.2 5.2 Savings on Uninsured Economic Losses 0 0 0 
5.3 5.3 Interest Income 20 10 0 
5.4 5.4 
5.5 5.5 
5.6 5.6 
5.7 5.7 
5.8 5.8 
5.9 5.9 

5.10 5.10 
5.11 5.11 
5.12 5.12 
5.13 5.13 
5.14 5.14 
5.15 5.15 

I5 Chances 0 0 0 I5 Chances 3,053 1,792 1,370 

6 Forecast Final Revenue 284,250 284,250 284,250 6 Forecast Final Costs -238,190 -239,451 -239,873 =c1+3+4+5 .c1+3+4+5 

Costs best case likely case worst case 

Forecast Final Result (best case) Revenue 284,250 

(Revenue Best Case+ Forecast Cost all cases) Costs -238,190 

Result 46,060 
% Gross Margin based on Revenue Best Case Revenue: 284,250 16.20% 

Forecast Final Result (most likely case) Revenue 284,250 

(Revenue most likely case+ Forecast Costs all cases) Costs -239,451 

Result 44,799 
% Gross Margin based on Revenue Likely Case Revenue: 284,250 15.761}-'o 

Forecast Final Result (vvorst case) Revenue 284,250 

(Revenue worst case + Forecast Costs all cases) Costs -239,873 

Result 44,377 
% Gross Margin based on Revenue Worst Case Revenue: 284,250 15.61% 

Gross Margin previous month (most likely case) 15.55% 14.84% 14.69% 
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Project: Edinburgh Tram Network 

as per: 31/12/2013 BILFINGER --=--

2.01 Cost Reconciliation Sheet 

see following pages 
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Bilfinger Berger 
UK Limited 

Page: 1 of 2 
Print Date: 13/01/2014  15 :5 1 : 1 7  

Project: GB-2006-1001JE66 Edinburgh Tram Network 201 3-1 2 COST RECONCILIA TIO N & FORECAST FINA L (REMEASURED CONTRACT) Currency GBP 
Reporting Month: 68. Report Period, 31/12/2013 

WORK I COST CODES 
Work- / Cost 

Code 
Description 

Evaluation with Activity Model: Rev.7 20120331 
25.1.201.12 SECTION 1C 

25.1.201.13 Princes Street (outstanding .. 

1,25.1 .201 .14 SECTION 1D 

125.1.201.15 SECTION 1CD - SITE WIDE 

1 . 1  CONSTRUCTION ON-STREET rev .. 

25.1 .201.31 Section 1A 

25.1.201 .40 Section 1 B 

125.1.201 .45 Section 1CD 

25.1 .201 .96 PSSA - PRINCES STREET SUPPLE .. 

1 .2 CONSTRUCTION ON-STREET origi .. 

25.1.201.54 SECTION 5ABC- TrackWork:S 

25.1 .201.58 SECTION 5ABC- Structures 

25.1.201.61 SECTION 2 

25.1 .201.62 SECTION7 

)25.1.201.63 SECTIONS 

1.3 CONSTRUCTION OFF-STREET 

25.1.201.21 TIM 

25.1.201.25 Advanced Maintenance 

1.4 SECTIOMN'IDE 

DIRECT JOB COSTS 

25.1.201 .42 HAYMARKET OFFICE 

25.1 .201.53 EDINBURGH PARK STORAGE 

25.1 .201 .64 CONSORTIUM OFFICE 

25.1 .201.65 STAFF 

25.1 .201.66 DESIGN 

25.1.201.67 FINANCE 

25.1.201.68 ORIGINAL TENDER 

25.1.201.71 CONSULTANTS 

INDIRECT JOB COST 

25.1.201.72 RISKS & OPPORTUNITIES 

CONTINGENCIES 

[Total 

without AUocation 

ETN MPR 2013-12 Final 

Actual 
Cost 

7,679,747 

1 ,780,574 

10.530.990 

5.028.450 

25,019,761 

3,362,462 

566.937 

3.265,397 

12,083.223 

19,278,019 

18.690.439 

36,417,359 

26.469.307 

17.288,180 

17.843.569 

116,708,854 

3.425,120 

117.123 

3,542,243 

164,548,871 

633.761 

1 .493.072 

4.640,294 

26.020.631 

14,570,051 

1 ,387.574 

543,775 

4.281,950 

53,571,108 

o 

218,119,985 

Accruals 
Deferrals 

TO DATE 
Actual Cost Actual Allow- Allowable for Variance to Revised 

with able incl. unapproved Date DJC 
Accruals agreed VO's VO's 8=(6+7}-5 IQxDJC-Rate 

5=3+4 6 7 9 

c 7,679.74 

c 1 ,780.57� 

c 10,530.990 

C 5.028.450 

25,019,761 

3,362.46: 

c 566,93 

c 3.265,39 

c 12.083,22: 

e 19,278,019 

18,690.43� 

c 36,417.359 

c 26.469.30 

c 17.288,18( 

c 1 7.843.56� 

0 116,708,854 

C 3.425.12( 

C 117.12 

0 3,542,243 

0 164,548,877 

C 633,761 

C 1.493.07 

c 4,640,25M 

7,654,676 

1 .717,581 

10.532.692 

5.028.712 

24,933,661 

3,371,353 

588.685 

3.273.351 

12,083.225 

19,316,614 

18.084,879 

36,419,926 

26.469.447 

17.280.115 

17,541 , 1 1 1  

115,795,478 

3,447,627 

105.654 

3,553,281 

163,599,034 

654.380 

1 .504.462 

4.631,750 

( 

( 

( 

( ' 
( 

( 

( 

( 

( 

( 

( 

( 

( 

( 

( 

-25.071 7,654.676 

-62.993 1 ,772.787 

1 .70: 10.532,692 

26 5.028,712 

-86,100 24,988,867 

8,891 3,362,462 

21 .748 566,937 

7.95 3.273.351 

12,083,223 

38,59! 19,285,973 

-605.560 18,682,400 

2,56 36,419,926 

14( 26.469.447 

-8.061 17.280.115 

-302.458 17.843.355 

-913,376 116,695,243 

22.50 3.423,726 

- 1 1 .46! 105.654 

11 ,038 3,529,380 

-949,843 164,499,463 

20.619 638,479 

1 1 ,39( 1 .504.462 

-8.544 4.631 ,750 

-121 .537 25.899.0SM 25.964.814 ( 65.72( 25.882.ns 

c 14.570.051 14,587.228 

c 1 .387,57 1 ,436.836 

c 543,77e 543,775 

c 4.281,95( 4,325,796 

-121,537 53,449,571 53,649,041 

c o 

-121,537 217,998,44E 217,248,075 

( 

( 

( 

( 

( 

17.17 14,570,555 

49,26 1 .416.836 

( 543.n5 

43,84! 4.285.796 

199,470 53,474,429 

( 

-750,373 217,973,892 

Variance to 
Date 

1 0 = 9 - 5  

-25.071 

-7.78 

1 .10: 

26 

-30,89 

( 

7,954 

( 

7,95• 

-8.039 

2.56 

14( 

-8.061 

-21 
-13,611 

-1 ,394 

- 1 1 .469 

-12,863 

-49,41 

4.71! 

1 1 .39( 

-8.544 

-16.31! 

504 

29.26 

( 

3,846 

24,858 

( 

-24,551 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL 
Actual Cost 

with 
Accurals 

1 1  

-17.723 

-18.142 

-no.896 

159,633 

-647,128 

o 

-7.955 

o 

-7,955 

29.993 

o 

55,515 

12,004 

o 

97,512 

-1 .920 
5.606 

3,686 

-553,885 

4,448 

-2.514 

41.371 

320,885 

-10.000 

16.585 

o 

1 .680 

372,455 

o 

-181,430 

Actual 
Allowable 

1 2  

-58.64( 

-39,665 

-796,08E 

140.565 

-753,826 

3 1 1  

311 

17.500 

-1C 

56.501 

73,991 

-12.451 

c 

-12,451 

-691,975 

5.00C 

5.00( 

35.00C 

307.374 

-9,049 

30,000 

c 

c 

373,325 

-318,650 

150,782 

9 of 24 

Variance Budget 
Original 
WQJ.y. 

Budget Budget Agreed 
Orig. Contr. VO's 

13=12-11 with AQty. AQty. 
14 1 5  1 

-40,91 9,613.037 9,613,037 

-21.52 1 . 160.259 1 . 160,259 

-25.19( 10.022.227 10.022,227 

-19.06E 5,916.403 5,916.403 

-106,698 26,.711,926 26,711,926 

C 5,592.262 5,592.26� 

( 

8.26' 

( 

8,26f 

-12.493 

-1C 

986 

-12,004 

-23,521 

-10.531 

-5.606 

-16,131 

-138,090 

55; 

7.51� 

-6.371 

-13.511 

951 

13,415 

( 

-1 ,68( 

870 

( 

588.685 588.68� 

3.810.714 3,810,714 

12.083,225 12,083.225 

22,074,886 22,074,886 

18,185,633 18,185,633 

40.222,415 40.222.415 

25.898.810 25,898.81( 

16.955.851 16.955,851 

17.539.988 17.539.988 

118,802,697 118,802,697 

4,258.521 4,258.521 

o c 

4,258,521 4,258,521 

171 ,848,030 171,848,030 

1 .030.622 1 .030.622 

1 .716.758 1,716.758 

6.304.886 6,304.886 

33.262.345 33.262.345 

14.780.459 14.780.459 

10.683.311 10,683.311 

543,775 543,775 

6.699.594 6.699.594 

75,021,750 75,021,750 

5,040.000 5.040.000 

5,040,000 5,040,000 

-137,220 251,909,780 251,909,780 

150,782 

-2.085.423 

700.50 

564.13( 

1.075.12• 

254,33 

-2.220.909 

( 

5.20 

( 

-2,215,70 

2.530,837 

"322,381 

77.101 

462,700 

126,44E 

3,519,471 

138.69! 

202.08( 

340,776 

1,898,87 

264.80! 

( 

2.172,29 

1 .464.61( 

1.627,55: 

348,98! 

( 

324.564 

6,202,81 

( 

8,101,681 

Budget 
unappr. VO's 

AQJ.y. 
1 7  

c 

c 

c 

c 

c 

c 

c 

c 

e 

c 

c 

c 

c 

c 

c 

c 

e 
c 

c 

c 

c 

1 .82� 

c 

c 

c 

1,825 

c 

Budget 
Total 
A Qty. 

18=15+16+17 

7,527.614 

1 ,860.76 

10,586.35 

Revised 
DJ Ct 
AQJ.y. 

1 9  

8.023,637 

1 .955.400 

10,799,661 

% 
Complete 

20=9/19 

95.40 % 

90.66 % 

97.53 % 

6,991.52 5.629.310 89.33 % 

26,966,260 26,408,008 94.63 "lc 

3,371.35: 3.362,462 100.00% 

588.681 566.937 

3.815.91E 3.365,916 

12.083,225 12.083.223 

19,859,179 19,378,538 

20,716.470 19.107,648 

40,544,79! 37.299,932 

25.975.9H 26.603.672 

17.418,551 17.494.235 

17.666,43! 17.843.569 

122,322,168 118,349,056 

4.397.21 4.397,217 

202.08( 202.080 

4,599,29 4,599,297 

173,746,904 168,734,899 

1.295.430 1 .060.744 

1,716.75! 1 .716.758 

8,477,17! 5.869,532 

34.726.951 28.045.856 

16,409.836 16,333,443 

1 1 ,032,29 10,037.025 

543.771 543.775 

7,024,158 5.868,305 

81,226,38 69,475,438 

5.040,00( 3.032,397 

100.00% 

97.25 % 

100.00% 

99.52 "/c 

97.77 % 

97.64 % 

99.50 % 

98.78 % 

100.00% 

98.60 "/c 

77.86 % 

52.28 % 

76.74 "/c 

97.49 o/c 

60.19% 

87.63 % 

78.91 % 

92.29 % 

89.21 % 

14 .12% 

100.00% 

73.03 % 

76.97 "/c 

0.00% 

Cost to 
Complete 
(AQ-IQ) 

21=19-9 

368,961 

182.61 

266.96� 

Forecast 
Final Cost 

22=5+21 

8,048.708 

1 .963.18 

10,797.95! 

Forecast 
Final 

Variance 
23=18-22 

-521.094 

-102.425 

-211 ,602 

600.59f 5.629.048 1 ,362,479 

1,419,141 26,438,902 527,358 

3.362.462: 8.891 

( 566.937 

92.56' 3.357.96 , 

( 12.083.22: 

92,56� 19,370,584 

425.24E 19.115.687 

880.00E 37.297.361 

134.22e 26.603.53 

214,12( 17.502.300 

21 17,843.78: 

1,653,81 118,362,667 

.973.491 4.398.611 

96.42E 213.549 

1,069,911 4,612,160 

4,235,436 168,784,313 

422.2se 1 .056.021 

212,29E 1 .705.36! 

1 .237,78: 5.878.076 

2.163.08( 28.062.17,1 

1 .762.88f 16,332,93! 

8,620.189 10,007.76: 

( 543,771 

1 .582.50� 5.864.45! 

16,001,009 69,450,580 

3.032.39 3.032.39 

21 .748 

457.954 

488,595 

1 .600.783 

3.247.431 

-627.617 

-83.749 

-1n.347 

3,959,501 

-1 .394 

-11 .469 

-12,863 

4,962,591 

239,404 

11 .390 

2,599.102 

6.664.781 

76.897 

1 .024.534 

o 

1 .1 59.699 

11 ,775,807 

2,007.603 

5,040,000 3,032,397 0.00 "lc 3,032,39 3,032,397 2,007,603 

1,825 260,013,291 241,242,734 90.35 "lc 23,268,84� 241,267,290 18,746,001 

15/01/2014 

Projected 
Variance 

(linear) 
24=8/20 

-26.280 

-69.48 

1 .745 

29 

-93,72� 

8,891 

21 .74f 

8.179 

38,820 

-619.37: 

2.629 

141 

-8.1se 

-302.45f 

-927,225 

28,90 

-21 .93f 

6,969 

-975,160 

34,25 

12.99f 

-10.82f 

71.21( 

19,255 

348.881 

60,03E 

535,811 

-439,349 
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Bilfinger Berger 
UK Limited 

Project: GB-2006-1001JE66 Edinburgh Tram Network 201 3-1 2 COST RECONCILIA TIO N & FORECAST FINA L (REMEASURED CONTRACT) 
Reporting Month: 68. Report Period, 31/12/2013 

WORK I COST CODES 
Work- / Cost Description 

Code 

otal Cost Incl. Prime Cost Sums 

Prime Cost Sums O I O 

otal Cost without Prime Cost Sums 

REMEASURED CONTRACT: 

Actual Cost Accruals Actual Cost 
Deferrals with 

Accruals 
5=3+4 

218,119,986 -121,537 217,998,449 

218,119,986 -121,537 217,998,449 

TO DATE 
Actual Allow- Allowable for Variance to 

able incl. unapproved Date 
agreed VO's VO's 

6 7 8=(6+7)-5 

217,248,075 -750,37 

217,248,075 -750,37 

Gross Margin original Contract and agreed VO's (PF = 1 .1 783, PFB = 1 .0932) 

otal Cost without Prime Cost Sums 

Gross Margin 

Gross Margin In 'lb from Performance 

Performance without Prime Cost Sums 

ctual Cost to date 

Gross Margin Io date 

Gross Margin to dale i n %  of Performance 

Performance Prime Cost sums 

Total Performance 

Revenue according WBS 

217,998,449 217,248,075 

20.247.521 

8.53% 

237,495,596 

217,998,449 

19.497,147 

8.21 % 

237.495.596 

Revised 
DJC 

IQxDJC-Rate 
9 

217,973,89 

217,973,89 

217,973,89 

38.864,745 

15.1 3 %  

256,838,637 

217,998,44 

38.840.188 

15.1 2 %  

256.838.637 

Gross Margin (weighted ) original Contract, agreed and valued VO's (PF = 1 .1 783, PFB = 1 .0932) 

otal Cost without Prime Cost Sums 

Gross Margin 

Gross Margin In 'lb of Performance 

alued Performance without Prime Cost Sums 

Actual Cost to date 

Gross Margin to dale 

Gross Margin to dale I n %  of Performance 

Performance Prime Cost sums Oncl. valued performance) 

Total Performance Oncl. valued performance) 

Revenue according WBS (VO's valued) 

Revenue according WBS (VO's valued by 100%) 

ETN MPR 2013-12 Final 

217,248,075 217,973,89 

20,247,521 38.864.745 

8.53% 15.1 3 %  

237,495,596 256,838,63 

217,998,449 217,998,449 

19.497.147.00 38.840.188 

8.21 % 15.1 2 %  

237,495.596 256.838.637 

Variance to 
Date 

10= 9-5 

-24,557 

-24,557 

CURRENT MONTH 
Actual Cost Actual Variance 

with Allowable 
Accurals 

1 1  1 2  13=12-11 

-181 ,431 -167,868 13,563 

10 of 24 

BUDGET CONTRACT AND EXECUTION 
Budget Budget 
Original Orig. Contr. 
WQl.y. with AQty. 

14 1 5  

251,909,780 251,909,780 

251,909,780 251,909,780 

251,909,780 251,909,780 

19.632,511 19,632,511 

7.23% 7.23 % 

271,542,291 271,542,291 

271 .542,291 271.542,291 

251,909,780 251,909,780 

19.632.511 

7.23 % 

271,542,291 271,542,291 

271 .542,291 271,542.291 

Budget Agreed 
VO's 
A Qty. 

1 6  

8,101,686 

8,101,68 

8,101,686 

4,605,733.00 

36.24 % 

12,707,419 

12.707.419 

8,101,686 

12,707,419 

12,707,419 

Budget 
unappr. VO's 

AQl.y. 
1 7  

1,82 

1,82 

Budget Revised 
Total DJ Ct 
AQl.y. AQl.y. 

18=15+16+17 1 9  

260,013,290 241,242,734 

260,013,290 241,242,734 

260,011 ,466 241,242,734 

24.238.244 43.006.976 

8.53 % 15.1 3 %  

284,249,710 284,249,710 

284,249.710 284.249,710 

1,82 260,013,290 241,242,734 

24,236.420 43.006.976 

8.53 % 15.1 3 %  

284,249,710 284,249,710 

284,249.710 284.249.710 

% 
Complete 

20=9/19 

90.4 o/. 

Page: 2 of 2 
Print Date: 13/01/2014 15:51:17 

Currency GBP 

FORECAST FINAL 
Cost to 

Complete 
(AQ-IQ) 
21=19-9 

23,268,842 

23,268,842 

Forecast 
Final Cost 

22=5+21 

241,267,291 

241,267,291 

241,267,291 

42.982,419 

15.1 2 %  

284,249,710 

284.249,710 

241,267,291 

42.982,419 

15.1 2 %  

284,249,710 

284.249,710 

Forecast Projected 
Final Variance 

Variance (linear) 
23=1 8-22 24=8/20 

18,745,999 -830,060) 

15/01/2014 

BFB00112242 0010 
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Project: Edinburgh Tram Network 

as per: 31/12/2013 

2.06 Staff Chart 
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5000 
cumul.  manmonths 

- - - - - - - - - - - 4500 - - - -
- - - - - - - - - - - - .. - - - - , - -

69 
68 

-i-.... -

I J I J 

2012 

I 68 I 69 

I 68 I 69 

�6 

- - - - -

" ��-
f- ... :

2 

.... : 60 

.• -· ., . - - - - - . . - - - -

.. ,..­
.. i-­............. 

I A I s I 0 I 

I 68 I 67 I 65 I 
I 67 I 66 I 65 I 

N I 
66 I 
62 I 

56 56 
55 

D J I F I M I A 

65 60 I 57 I 56 I 45 
60 56 I 56 I 55 I 44 

41 

38 37 

36 
34 

33 

I M I J I J I A I s I 0 I N 
2013 

I 44 I 44 I 38 I 38 I 38 I 34 I 34 

I 41 I 38 I 37 I 36 I 34 I 34 I 33 

31 

I D 

I 34 

I 31 

I 3436 I Jsos I 3512 I 3639 I 3104 I 3110 I 3835 Jags I 3ss2 I 4000 I 4053 I 4os1 I 4141 I 411s I 4211 I 42ss I 42ss I 4323 I 4357 

J I F I M 

31 I 23 I 23 

I I 

Rev 5 - actual - 431 7  
Rev 5 - forecast - 4526 

I A I M I J I J 
2014 

I 22 I 18 I 18 I 18 

I I I I 

I A I 
I 16 I 
I I 

43aa I 4411 I 4434 I 4456 I 4474 I 4492 I 4510 I 4s2s I 

4000 

3500 

3000 

2500 

2000 

1 500 

1 000 

500 

s 

2soo I 2sss I 3031 Joss I 3164 I 3231 I = 1 = 1 - 1 - 1 � 1 - 1 = 1 = 1 - Jaso I 3936 I Jsso I 4035 I 401s I 4114 I 41s1 I 41as I 4220 I 4254 I 4286 I 4311 I I I I I I I I 

12 of 24 1 5/01/201 4  

BFB00112242 0012 



Design Section/ Activltv 

501 502 / 1A 66 

502 508 1A 66 

503 515 5C 63 

504 506 1C 66 

505 513 / / 1C 66.12 

506 505.A 1C 66 

507 5040 / 1 C  66 

509 519 / OH 68 

520 553 63 

10 511  511  SC 66.63 

12 512 505A / 1A 66 

13 508 507 / 7A 68 

15 513 526A SWON 66 

16 514 554 SWON 15 

17 516 565 / 58 

18 517 539 / 63 

19 524 586 62.66 

20 539 529 SW SW 

21 541 511A / 1D 13 

22 529 524A / / OH 66,? 

23 530 525 OH 66 

26 576 543 5C 63 

27 526 518 63 

31 544 512 / OH 64 

41 534 556 5/'BC 54 

42 540 SOSA 54.66 

45 555,557, 5210 OH 66 "' 
46 566 5358 OH 66 

47 568 5376 OH 66  

48 553 516E OH 66 

50 567.779 ,  536E. 2A 61,66 589 

51 558 522A / bH 65 

53 559 545 OH 66 

54 565 533C OH 66 

56 563 534 OH 66 

" 560 538 / bH 64 

59 561 52' 1A ,, 
62 572 540A / OH 66 

ETN MPR 2013-12 Final 

II 2.08a 

Description 

Addi�onaJ Cycle Path at Lindsay Road- Hmv!:honwale 

New Footpath at ocean Drive 

m uepor nocesr nooge to 
C<'cS,coS C,,_,,, 

1
;�:��!�:�f orenrie1ri1 r--iaoo 1eoes1gr 1101 H:V J vrnnrn i-"TC<1roy r--1ace reuesrgn-

1u,s,gn of '"" eo,m acd caw rumlm, mooemcg. ,m,,�ora1mg 
lrJ.,w n,n tim"' mnri"l h"�"<1 on Y"ri< PI"""' T,,.rm,n"I A,mo<>mcan\ fwas PMr 141 

Princes St- new cycle way from The Mound into Princes Street 

St Andrew Square Public Realm Design finalisation 

Cathedral Lane Substation - changt1to Henderson Glotrnl Design 

Valve charnberacces� and alterations to BOOmm water main at depot 

1:; �� t
�

u
;��;�/��;i0l:oor from -,ug<ir Lodge m 1<ir1 uuw11ero: new �!;lµm;; 

Incorporate AECOM design tor Ocean Terminal Bypass Road 

New Road Safety Audit to achieve BNVEAL apprry,1al 

Ufility Connictverification- deslgn c/langes 

Ublitymi'lpping 

Additional waterma1n raqulrement at Dtipol and Mini test t rack 

l\ddilionel BT Ducts at Depot and Mini Test tracl< 

NIL oes"ign Frni'llisation 

Programme Rev 3PJ4 

ava�able BT-Unes to avrnd pr�1sion ofci!ect FO link from Pnnoes Sire.it to 

Redesign Go.garC0s�a Access Road 

Depot Acce5s Road Tumlng Head 

Reinstatement 250mm watermain 

Tram Delivery Temporary Works 

Extension to Edinburgh Parl<: Office to accommodate CEaTransport Scotland 

Scottish Power Insurance Ducts 

Amendement to landscaping scope at plot 304 section 7 

Siemens OLE design update 

On-StrsM de.slgn cilanges dueto ublities confllcts 

On-Stree-t Design Changes due to traQ(form ccnfti,::ts 

sos to provide .services of Matt Fell 

On-street drarnage design ci1anges due to utilities confiicts 

Provision of CAD Tedinlcian 

DeWiled Design of York Place Tenninal 

Ad'lanced design Edinburgh Gateav.'ay- Minimum Option 

On-Street design of C irClJlarpilecaps 

Running rosts 'Mth the CEC office extension at Edinburgh Park 

Value Engineenng Forth Port Section 1A 

Cathedral L ane Substation Design 

Project: Edinburgh Tram Network 

as per: 31/1 2/201 3 BILFINGER ------

Approved Change Orders 
II 

Job Estimate Budgets 

n Design Margin Margln ln "h 

26/10/2011 20.021.00 14,841.36 3,359.55 1,820.09 9 09% 

26/10/2011 10,231.00 7 ,584 14 1 ,71 5.77 930.09 S.09% 

01112/2011 16.SS0.40 12,587 40 2,349,33 1 , 543 67 9.09% 

2ti/10!2011 46.247.00 '34.282.43 7 ,760.30 4.204.27 9 09% 

29/11/2011 228,652.80 169,49800 38,368.18 20,786,62 9 09% 

;;�;�:; 11.1 05.64 8,232.50 1,663 54 1,009.60 9 ,09% 

18/0112013 135,143.49 100,180.50 22.677 22: 12,285.77 9.09% 

15/1212011 233,595.67 173.162 10 39,197.60 2:1,23597 9.09% 

28/02/2012 96,909.25 71,837 84 16.26148 8,80993 9.09% 

22111/2011 5.750.46 3,44000 82276 964 93 522.77 9 09% 

28/0212012 53.685"15 39.79626 9,00843 4,880_47 9 09% 

26/1012011 i0.025.00 7,431.43- 1,682.21 91136 9.09% 

20/02/2012 156.870.49 116,286 50 26,323.04 14,260,95 9.09% 

2910212012 92,756.07 68.75913 15 ,56457 8,432 37 9 09% 

26104/2012 51.28172 3M1462 8 ,605 13- 4,661 97 9 09% 

15101/2012 2,995.00 2 ,220.90 502.73 272.36 9.09% 

16/07/2012 -40.559 19 3,784.50 :13,85052 6,80588 3-,687 20 9.09% 

21112/2011 2,851,900.00 2.356,942.15 494,957 85 1736% 

29!1112012 4.535_57 3-,362.17 761 07 412 3-2 9 09% 

17/01/2012 31,308.00 23,208.30 5,253.52 2.84618 9.09% 

16/12/2011 30,458.40 '22,578.50 5 ,110.95 2.75895 9.09% 

2610412012 36.787.81 27,270.43 6.173,03 3 ,344 3 5  9.09% 

12/12/2011 6.878.44 5.09$92 1.154.21 62531 9 09% 

2:2111/2011 159.900.00 13-9,043 40 6,320.24 14,536.35 9 09% 

01/05/2012 5.536.59 4,178.35 94583 5124'2 9 .09% 

0110212012 - 201.120_00 3 ,76800  152.856 21 :!3,748 15 18.283 64 9.09% 

10104/2013 108Jl89.04 80.71$.34 1$,'27 1.70 -9,S:99 00 9 09% 

07/10/2013- 53,321.00 39,526 32 8.947-32  4,847 35 9 09% 

18/06/2013 6.870.03 6,575.26 1 ,488.40 806.37 S.09% 

16104/2013 141.730.67 105,063 51 23,78 2-56 12,884 61 9.09% 

31/0712013 2 15,029.64 1 1 2 ,55967 46,$39 61 36.032.20 1.9,546 15 9 09% 07110/2013 

03/02/2012 1,693:.00 1,255.00 284.09 153.91 9 09% 

03/0212012 56.436,11 41.637.00 9,4'70.37 5,13074 S.09% 

26/09/2012 5.$49.09 4,410.00 998.26 540 $3 9.09% 

09/01/2012 Regulated underPMC 054 

12/01/2012: 79.220.00 68,8:86.96 3.131 22 7,20'\.82 9 09% 

21/12/2011 -2.443 .. 00000 2:.220.90909 222.090 91 S.09% 

18101/2012  34.458.86 25,544.00 s.1e2:_n 3,132 62 9.09% 29106/2012 

13 of 24 15/01/2014 
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Project: Edinburgh Tram Network 

as per: 31/1 2/201 3 BILFINGER ------

II 2.08a Approved Change Orders 
II 

Job Estimate Budgets 

Design Section/ Activltv Description n Design Margin Margln ln "h 

63 574 542A 2A 61 HayT11ari<:et Viaduct delete parts ofcladd1ng 16/0712012 ·5.571.34 4,055 13 1,009 72 50649 9.09% 

64 57iA 573C 10 66 Hope Strem rein.statemilnt 20/03/2013- 13.639.74 10,111 00 2,2e8.76 1 ,23-9.98 9 09% 

65 577 544A 2A 61 Omit o::instruction ol Haymarket Substation r etaining wall and plinth 06/11/2012 --4,6(]7_82 3,697.21 491 72 418 89 9,09% 

66 578 546 ,, SWON 15 Remove site rnve:s�gat1on allowance 03/02/2012 -57.984.00 52.71273 0 00 5,271 27 9 09% 

70 586 557A ,, ,, 1C 68 Amerrded Design on Sl Andrew Square 20/08/2012 15.227.51 11,283.00 2,555.19 1,384 32 9J)9% 

71 567 5558 SWON " Revised Sett Locations and new Sett Spec!fication 13109/2012 15.512 15 1 1.499.00 2.602-96 1,410 20 9.09% 

78 588 55 1 I D  2 1  Return of par,<ing spaces Stafford Street 20/0212012 

80 560 662 ,, ,, IC 12 St Andrew Squara descope 24/0412013 - 2 .156.490 36 1.950,445 80 0 00 196,044 58 9 09% 

81 582 549 ,, 5A 61 Deleted Rosebum Viaduct Trespa cladding 09/U2n012 -308,004.00 280.00364 0.00 28,00036 9.09% 

8.3 589 55' 62 De!etiori of Nrport Kiosk 29/0212012 � 150 .000.00 136,363.64 0.00 13,63636 9.09% 

84 593 558A SWON 66 Cessation of Design North of YOrk Place (SV-208F) 13/07/2012 

65 591 563A ,, 2A 61 DNersi011 of Scobsh Power Cable 21/0212013 2.428.20 1.800 00 40745 22075 9 09% 

89 601 560 ,, ,, ,, SC 62,66 She lters Ell Gogarbum Tremstop to be 8m length 15/03/2012 2 7 .862.60 2,671.00 17,983.26 4.f375 37 2.532_96 9.09% 14/0Bn012 

91 574 574 1A 21  Ongorng Traffic Management 12/06/20 1.2 133.140.45 98,695.66 22.34 1 11 12.103,68 9.09% 

82 595 566 2A 61 Deletion of crew ralief facilities 08/05/2012 -74.001 12 54,856_28, 12.41747 6,727 37 9,09% 

92 616 567 ,, 2A 61 Craw relief wall canstruclmn to close Yo!d beneath Haymarket Viaduct OM)5!2012 10}97.88 8,004,36 1 ,8 1 1 90 981 63 9 09% 

92 615 568A ,, ,, 2A 66 I�,��'�: loc '"" "'"'wall oocs1ruwoc lo dos, ,oid oacealh Hayma�el 09/10/2012 1,900.12 1.408.54 318.64 172.74 9.09% 

93 705 626 2A 66 Haymarket radeslgli due to LOO constraints 14111/2012 13.669.05 10,13273 2 ,293.68 1,242_6,1 9.09% 

94 607 623 SW 12 13 14 1�:s;;;�:;wemecls al all I camslops foe 110, soc«el lo, cieacfog pcrposes 23/10/2012 -6.153 73 4.561 70 1 ,032 60 559 43 9,09% 

95 608 624 SW 54.61.6263 uere10 r<equ1remerns ai a11 ramsrnps for 1 -iuv sod<elfor 23110/2012 -36.85141 27,317 5$ 6,183 7 1  3,350 13 9.09% IIOttSlreell 

102 612 667 ,, SWON Stops, brnndingchange On Street 16/05/2013 

105 617 66' SW OFF Stops, branding change Off str eet 16/05/2013 

112  618  576 63 AJtara!ionto 1800rnm Dl-ameter Manhole 19/0612012 6.176.31 4.57844 1 ,036.39 561.48 9.09% 

115 620 589A 66 Airport Tram Stop Design 27109/2012 17,783.87 13,18300 2,984 15 1.616 72 9 09% 

119 627 59g ID 06 St .1:lhns Qlu rcti dsletion of pedestrian barrier 21108/2012 

120 623 596 25 Gogar[)ElpotRepair 2SJD812012 1.86715 1 ,334.10 31 3.31 169.74 S.09% 

121 663 588 5C 63 Estimate forCEC for purchasing ttie t!Xisl1ng hems fencing surrounding ttie 16/0712012 6 .423.8$ 4,761 96 1,077 93 58399 9.09% Mini Test T rack 

124 636A 5718 SC 54,66 Twin Crossings at Lochslde Avenue 05/0212013 29.051.92 8,22643 13.30946 4,$7494 2.641 08 9 09% 

13' 669 622 ,, 7A 62 SGN Remedial workS - Backtill at New lnglislon 18/12/2012 16.063,95 11.908 04 2,6g5,55 1 ,460.36 9 09% 

143 643 5728 SC 54,58.66 Edinburgh Gateway Wor1$'5. Design & Construction 2SJD812012 2.972.732 16 119,266.00 2 ,084,390 1ij 498,82762 270,248 36 S.09% 

150 647C 577F I C  66 Design on s!r\1et works camageway reconstruction 09./01/2013 27.677.43 20,517.00 4 ,644 .30 2.51613 9.09% 

151 648 579A 1CD 66 Design cabinet positi ons for street lighting Pnnoos Stroot 14/08/2013 

153 651A 525A ,, ,, SW 1 2 1! ,
1
::·;5 54 0.,fsr installation ofTramstap shelter and Fit Out 01/03/2013 34.M1.80 2.5,90200 5,ae3.27 3,176.53 9 09% 

155 q57 582A 1CD 66 As-Bl.Jilt Drawings Princes Street 11/10/2012 3.271.33 2 ,425.00 543 92. 297.39 9 .09% 

169 662 590A ,, 7A 62.66 Topagraph1cal survey i 1/i212012 2.5$6_95 1.47800 439 63 434.09 235 18 9 09% 

170 667 5948 ,, 2A 66 Call off.service to respond Net.vork Rail Tochnical Quenes 21/11/2013 14.301.37 10,601.46 2 .399.78 1.300 12 9J)9% 

171 "' 595 I C  12 YorkPlace, Oe-sccpe of Works 12/0712011 ·1 .015.15580 966.81509 48,340 71 4 76% 

172 719 627C SW 66,? 1:�s1;�all���t
07�:�:b!e lmpact to Construction works May need 24/09/2013 110.000.00 10,162>.00 71 ,37888 18.458.12 10,000.00 9 09% 

ETN MPR 2013-12 Final 14 of 24 15/01/2014 

BFB00112242 0014 



Design Section/ Activltv 

173 666 595A 5A 61 

177 670 5.92A 1 C  66 

181 679 601A ,, 
192 m 548 ,, 5A 61 

195 684 621 ,, 25 

196 725 63iA ON " 
197 685 S03A 1A 66 

199 690 606A ,, ,, 2A 61 

203 664 591A ,, ,, 5C 62 750 649 

206 691 605A 1 C  66.tbc 

207 672 608C ON 66 

208 620 ,, SW 

212 704 612A ,, ,, 1C 66 

213 689 6090 ON 66 

214 683 604A 62 

215 7018 614E ,, ,, ,, 62.66 

215 702 615A ,, ,, 62 

217 695 613A 62 

224 630 1 C  1 2  

226 696 646 66 

,,, m 639 ,, 2A 61 

229 71 1 636 2A 61 

230 712 6'4A 5A 54 

232 714 640A 58 54.66 

235 724 62-9A SA S6 

236 723 "" 1CD 71 

243 726 637A 2A 61 

244 709 617 5A 61 

252 737 635 ,, SB 54 

253 732 (?73 SA 61 

254 753 650A 2A 58.66 

259 759 656 62 

261 744 638A SB 54 

262 736 ll42A 1 D  66 

264 742 644 SB 54 

266 751 653A 62 

267 75} 654A 62 

271 746 643 58 61 

ETN MPR 2013--12 Final 

II 2.08a 

Description 

SwtRail Pedestrian Access Gate 

Design response Princes St Road Safety Audit 

Temporary rsdud:ion in the volume of water ln Depot storage tanks 

Sootr all Depot Scottish Watermeterworks 

Repairs to damaged ut1l1ty cover5labs 

On StreEt Prnvlsion of D/1/G dr.iwings-D"airi�ge 

Design and As Built lnfomration Lindsay Road 

1unaerteK0 ra- oa11as1mg works ro me opera11ona1 eJemer or me west shunt 
l11ri<1 w1thi11 the l-fo11111mi,.,l rlonr,I 

l;,
'c1,"�;'''" ACMSS Road-Road Safe� !\edit- add1tlm,al high fcct,o, 

1 •  coad wami,gs 

l�::r,�;� �;r acd amd Oeggc occao,0ral Lace 

ReviS)<I and amend design tor On Street Drainage 

CostB,g1neerin.g ln respect ofthe Prograrn-ne 

CarnageWil'y' Reconstn.ictian· redeslgn .of StAndi'!,W Square 

IOc< Streel ""'' """ a,�. ,� •• , LJgh"'g Colo mes ,rom, Sl!Jl,al e,,�. Ooct,cg 
laco -· , •• , DESIGN 

Trial holes to locate Scottish Water pl pe at Go9arbum 

Reinstatemeni \l\Orksatttie-A1rport 

Eastfield A11enue pedestrian crosslng: provide �nd irtstall STRl\lL pa1tels 

lkeebs,t Edicbsoh�i:oc 
, Rcad.<emp rnad �oac,,cd T1s<all 

Construction of Cathedral Lane Substal:1on and Retaining Wall5 

SGN As Built drawings between l ngl1ston and Eastfield Avenue 

Ha'jiTT1eOOJ!Nv18 Network Rall Encroachmant into LOO 

Fenc12 requir ements at Murrayfi<M. Scctrall & Royal Mail 

Murniyfield Wander ers !ntarfaceDetall 

Edinbu rgh Park Central l..Jghtlng - Design 

Realignment of Scottish Water pipe at Murrayfield 

Road Safety Audit Princes StreflJ 

Delelion of MurrayfieldThlsl!e 

Scotrail carPar\< L andscaping Works 

BT ducts at South Gy!e Access Bndge • Works trnnsler 

RosBbum Street Pavement COn$ructlon 

Additional Retaining Walls adjacent to Haymarket Scotran Depot 

Re.-grading worl<s at EastfteldAvenue 

Carrick Knooe Golf Course Drainage 

Amen.dement to road marrdngs ;;it Shanctv.icl\ Place 

South Gy\e Access junction supplemented by Aecom 

RemtNal ofGogarbum hoarding 

Handrnl l at Gogartiurn Trnm Stop remp 

Installation ofvibro Rn'Smo at Mu rrayfi;eld Tram stop 

Project: Edinburgh Tram Network 

as per: 31/1 2/201 3 BILFINGER ------

Approved Change Orders 
II 

Job Estimate Budgets 

n Design Margin Margln ln "h 

18112/2012 4,905.64 3,63650 823.17 44597 9 09% 

1 1/10/2012 1 .610.77 1.19405 27029 1 46_.43 9 09% 

19/1112012 

21/()212013 12.507.35 9.27 1 57 2.09875 1 ,13703  9 09% 

23110/201 2  938.27 595.53 1 57.44 8 5 3 0  9J)9% 

1 8/02/2013  1 ,699.39 1 ,25974 285,16 154.49 9.09% 

20/1 1/2012 7, 090.34 5.256.00 1 ,1 89.77 644.53 9 09% 

23/10/2012 76.413.27 56,644.38 1 2,322.25 6,946.66 9 09% 

21102/2013 8,282.30 4,657.01 1 ,054. 18 571 12  9.09% 

20/03/2013 46.568 83 34.521 00 7,814 30 4,233.53 9.09% 

16/05/2013 17,980.76 15,328 95 3 ,01719 1 .634.61 9 09% 

16/10/2012 3,1 62,987. 12 2.614.038 94 548.948.18 1 7 36% 

2010312013 9,206.93 6,825.00 1,544 93 83-5.99: 9.09% 

12/02/2013 87.478 21  64,846 7 1  14,678.94 7,952 .. 56 9.09% 

22/0112013 3,348.06 2,481 88 561 81 304.J7 9 09% 

01/10/2013 34,725.96 25,742 00 5,827 05 3.15691 9 09% 

18101/2013 4,801.83 1 ,619.00 2.746.30 43653 9.09% 

14/03/2013 1 ,445.47 1,071 51 242.55 131 41 9.09% 

27/1 112012 TBC 

0510312013 3.414.32 2 ,531.00 57293 310 39 9 09% 

06/02/2013- 1 17:346.89 86,988 06 19,690.93 10,66790 9 09% 

22/01/2013 

OS/0912013  40.901.42 30,3 1$.81 6,863.30 3,71 8 3 1  9.09% 

27/02/2013 12.077.64 2,55800 6,385.03 2,026.64 1 ,097 97 9 09% 

12/02/2013- '.U6593 2 .421 00 548.03 296 .. 90 9 09% 

18/02/2013 674.50 500.00 1 13.13 61 32  S.09% 

04/0212013 ·6.120 \0 4.900.00 663 7a 55637 9 09% 

22/02/2013 

21/01/2012 -37.869.84 28,07253 6.35460 3,442 71 9.09% 

18/06/2013 -12.544 \4 9,04264 2,361 12 1 , 1 4 0 58 9 ,09% 

0910912013  350.502.53 54.388.00 205,435.97 58.814 70 31 ,86387 9.09% 

05103-12013 23.345.11 17 ,3-0549 3 ,91733 2,12228 9 09% 

20/08/2013-

"\0/0712013 5,372.77 3,982.78 0.00 90 1 56 488.43. 9 09% 

t2.ID2J2013 TBC 

181041201 3  2.468. 10  1 ,829.58 414 1 5  224 37 9.0-9% 

1 8/04/2013 1 .510.88 1 ,1 20.00 253.53 13.735 9.09% 

04/03/2013 
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I I 2.08a 

Design Section/ Activltv Description 

212 755 552A SC 62 R elocation of signage at GogarT ram Stop 

273 758 676 2A 61 Ha¥T1arkst Terrac.i + High Friction SurfaC>3 Descope 

NN 754 651A OFF 66 Add�ional earthlng&bonding to demarcation fencing 

278 765 658E ,, ,, OFF 6156 Fencing requirements lo Network Rail comdar 

283 771 665A ,, ,, ,, SW 66.71 1u110!;:!rwKe cl m:11)1'.i1S of the ur-c. oi the C/.IF tram in cl.:t.:oruam;e '('jith technical 
" "'"'""" by CAF 

284 772A 666 SWON 15 Remove requirement for racoveryvehicla 

286 770 675 2A 61 Removal afparapt1twall at Haymarket Station 

287 773 669 ,, ,, ,, SA 53.66 Water o!Le�hBndgeLigtitlng 

290 742 671A ,, ,, 1C 68 Broughton street rnview and ra-design 

291 777 672A SC 54 Change ballast w1th1n "6 foot" at Edinburgh Gateway 

293 773 583 5A 6 1 66 ScotrailTimber Staircase 

296 782 574 ,, 2A 61 Russell Road waler main descops 

298 783 677A ,, ,, 5A 61 Murrayfield Tramstop Wall Moctinca�on 

:30"2 788 6818 Various Safety Related l5sues 

304 766 6?2 SW Tram Infrastructure Drawings for Third Part1e'> 

305 794 687 ,, ,, SB 54 Balgreen Pelican Crossing -Alter to Toucan crossing 

309 793 638 ,, ,, SW 66 Haavytram implic.itions 

315 784 678 58 54 Carriek Knowe Lighting 

316 803 693 SB 54 Sp.ire Glass Panels afterBalgreen 

325 805 694 5C 54 Edmbu rgh GatewayEmban.kment 

15 513. 1 ICCO 10 14 Ufrnty Conftict Veriffcation 

25 543 ICCO 1 D  1 4  Utilities affecting the construction of OHLE foundations. in Haymarket 'H1' 

28 521 ICCO 10 14 Pr ov1detempormy accomrnod-ation and Welfare facilities 

35 547 ICCO 1D 1 4  Haymarket H1 Thlrd !?arty affecting our ability t o  progras5 the workS 

56 546 ICCO ID 14 Haymarket H1 BT Fibre Optic Service required Dr.rerted 

37 528 ICCO 1D 1 4  Haymarket 1 • Sli!Trencil Excavation t o  Validate Utilities 

38 549 ICCO PSOW 13 Move 3No OLE's (St John's Church) to central re.serve 

40 535 ICOO PSOW 13 Scottish Water Diversion at .. lmctlon of PnnC'<IS Street and'Soutll St David 
Street 

4 3  551 ICCO PSOW 13 Xmas Embargo demob and temp. rainstatemant 

52 554 ICCO 1CD 15 PMC52 On Street Early lmplementat1on of TM Phase4 & 5 

55 554 ICCO 1CD 15 Tralfic Managemen! Des1gn 

58 570 ICOO 1CO 1 4  $1te Cla aranca' Omit removal o f  trees 

68 51l6 ICCO ID 14 PMC 68 : Utilities affecting ability to place system drain.age 

69 598 tcco 10 14 PMC 69 GBDts.x!lte  Liner to Clifton Terrace Vord 

72 600 ICCO 10 14 Shandv.ick place -OLE bases affecting utilities (Piling) 

77a 583 ICCO 1C 12 Amend specification foron street setts - 1C 

77b 583 ICCO I D  14 M'lend specificat!On l'arO!'l street setts 1 D  

ETN MPR 2013-12 Final 

Project: 

as per: 

Edinburgh Tram Network 

31/1 2/201 3 

Approved Change Orders 

n 

0710512013 582.67 

25/0712013 -19.447.55 

18/04/2013 TBC 

28!1112013 92.048.G9 

19/08/2013 36,180.18 

10/05/2013  TBC 

31/07/2013 

21!0512013 TBC 

04/0912013 1.942.56 

01/101'2013 ·2.557 05 

09/10/2013 ,s.ss2.s3 

3111J712013 ·2.1SO 25 

20/1212013 1.072-45 

29/08/2013 TBC 

28/08/2013 TBC 

23/06/2013 TBC 

05/0912013 TBC 

25/09/2013 TBC 

3111012013 7.002.53 

0111112013 TBC 

31112/2013 19.853.90 

31/12/2013 2-90.547.75 

31/12/2013 1,779.99 

31/12/2013- 7,816 73  

31112/2013 95.81 1-41 

31/12/2013 7.574.02 

31/12/2013 37.656.71 

31/12/2013- 291,848.79 

31112/2013 234.773.81 

31/12/2013 472.134 69 

31/12/2013 10,662.50 

31/1212013 -14.161.71 

31112/2013 -37.05929 

31/12.12013 2.030.56 

31/1212013 319.849.41 

31/12/2013 -38,891 05 

31/1212013 63 ,763.63 

16 of 24 

Job Estimate Budgets 

Design 

431  93 

1 1,210 00 

5,82800 62,406.31 

19,120.00 7,700.00 

1.440.00 

1,ll95.52 

7,589 00 6,3?626 

2.180 25 

795.00 

6,:i.6594 

1 2,75.7.6B 

186,699.57 

,,14378 

5,022.86 

61 ,566.:30 

4,$66.90 

24,19737 

187.535 59 

150,86047 

303,38333 

6,980 00 

9.10000 

23.81348 

1 ,304 .79 

205,528.17 

24.99053 

40 ,973 10 

BILFINGER ------

II 

Margin Marglnln"h 

9777 52.97 9 09% 

6.46959 1,767 96 9.09% 

15.445 77 8.368 01 9 09 %  

6.071 07 3,289.11 9. 09% 

32596 176.60 9.09% 

429 08 232.46 9.09% 

3,163.49 1.713.88 9 09% 

277.45 25.87% 

63659 9.09% 

5.291 32 1,B0490 9 .09% 

71,434 75 26,4 1343 9.09% 

474 39 161.82 9 09% 

2,083.26 710 .61 9 09% 

25,534 99 6.710.13 9 .09% 

2.018.53 68855 9.09% 

10,036.00 3,42334 9 09% 

77,781 49 26,531 .7'1 9 09% 

62,57027 21 ,343.07 9 .09% 

125,830.02 42,92 1 3 4  9.09% 

2,89500 9$750 9 09% 

3,774 28 1,287 43 9.09% 

9.876 78 3,369 03 9 ,09% 

541 17 18480 9 09 %  

85,244.02 29,077.22 9. 09% 

10,36497 3,535 55 9.09% 

16,993.8.3 5.79669 9 09% 

15/01/2014 
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Project: Edinburgh Tram Network 

as per: 31/1 2/201 3 BILFINGER ------

II 2.08a Approved Change Orders 
II 

Job Estimate Budgets 

Design Section/ Activltv Description n Design Margin Marglnln"h 

79 606 ICCO ,c 12 st A.ndrew Sq. third party affecting our ability to progress the W<J.rks 31/12/2013 597,159.20 333.721 32 159,150 63 54)87 20 9 09% 

80 635A ICOO PSOW 12 Revlsed drainagescopeandsc.op&spfil 31/1212013- ·124.498.52 80,000 00 33,180 47 1 1 .31805 9.09% 

87 604 ICCO 1 C  1 2  St Andr ew S q -OLE bases affec�ng u�lities (Piling) 31/12/2013 43,318.76 27,83568 1 1 ,545.01 3,938 07 9 09% 

88, 534 tCCO ,, 1CD 1 2  ReSidual Road Value Engineering 1C 31/12.12013 83,&B 76 53,83900 22.35078 7,623.98 9 09% 

83b 584 ICCO ,, 1CD 14 Residual Road Value Engineering 10 :',1/1212013 �385,832 16 247,927 23 102,82928 35,07565 9J)9% 

88, 584 ICCO 1CD 12 YP Footpath De-scope 31/12/2013 �86.587 16 55,639 00 23,076 60 7,871 56 9.09% 

88d 584 ICCO 1CD 12 SAS Footpath De-scope 31/12/2013 -87,026.52 55,921 32 23.19370 7,B1 1 50 9 09% 

83, 534 tCCO ,, ,co 14 CarriagewayValus Eng1neenng Add Payment 31/12.12013 155.623 1 5  100,00000 41,47559 14,147 56 9 09% 

97 599 ICCO ,, 1 C  1 2  FtoatingTrackS!ab :',1/1212013 128,920.63 82,841 55 34,359.02 11,72005 9.09% 

99 629 ICCO 1D 14 Utillties affecilng the ability to progress track excaval!or, Shan(!\'jlck 1 31/12/2013  13,39772 8,609.08 3- ,570.67 1 ,21797 9.09% 

100 630 ICCO 1 D  1 4  Uti l it
ie s  affecting the ability to progress track eJ<Cavalian Shandwick2 31/12/2013 11 ,054 44 7,103 34 2,946 15 1,004 95 9 09% 

101 631 tCCO ,, 1D 14 Third Partles affec�ng the abllity lo progress track excavation Shandw1d< 2 31/12.12013 8.260.96 5,308 31 2,201 65 751 00 9 09% 

103  61 3 ICCO ,, 1 C  1 2  St Andrew Square· �sign, Enabling and Ongoing Marntananc� of  Temporary 31/1212013 10,250.18 6,586.54 2.731.81 93'1 83 9 .09% Bus Slal!on 

104 614 ICCO SW 15 !NC 614 Rothesay Place TM Amendment 31/12/2013  9,53-2.37 6,125 29 2 ,540.50 866 .58 9.09% 

103 590 ICCO 1m 13  Relnstatsment of  Third Party Works I Lining The Mound 31/12/2013 35.040 78 22.516.43 9,338,82  3,185.53 9 09% 

109 600 tCCO ,, 1CD 13 Re·provingand citianing ofChamOBrs / duci:s 31/12.12013 26.626.05 1 7 , 1 09 31 7.09619 2.420.55 9 09% 

1 1 0  600 ICCO ,, 1 0)  1 3  Duct Chambt<r Bedding DetBll Drnwing Chang.i 31/12/2013 2 1 .767.80 13,987.51 5,80140 1,978.89 9.09% 

114a 61 1  ICCO 1D 14 Excavation by others - 1D 31/12/2013  �78,815.33 50,644 99 21,005 21 7,155 03 9.09% 

114b 6 1 1  ICCO 1 C  12  Excavation by  others - 1C 31/1212013 ·124.49852 80.000 00 33,18047 1 1 .318.05 9.09% 

126 629 ICCO 1D 14 I 10: Hano rng IO expose urnmes crossing Inbound duct bank \l'<ithln S1 at 31/12/2013 12,925.46 8,305 63 3 .444.8 1  1.17504 9 09% l.<st:affnrrl s1r.,.,.1 and nthiAn r;,r,,.rl .l11nrl'inn for TT to  ;,di nn 

127 630 ICCO ,, 'ID 14 1 D  Ul1litie.s affecting abi lity t o  Install Si,lste.m Ducting through S2. (South Duct 31/12/201 3  19,939.32 12,812.57 5,3 14.09 1,812.67 9 09% Bank) 

128 596 ICCO " 10 14 10 Remove and Ramstate With Trap$ IMU and Track Drainage laid by other 31112/2013 5.396.29 3,467.54 1 ,438.13 490.57 9 .09% within H1 

129  543 ICCO 1D 1 4  10 Discoveryof unsuit0ble material below formation olb<1se 131204Awith1n 31/1212013 5.220.89 3,354.83 1,39144 474 63 9.09% H2. 

130 547 ICCO 10 14 10. Remedial wort<s required on the partial retum ofH1 to lnfrnco on 21 may 31/12/2013 770.62 49 5.3 1  205.43 70.07 9 09% 2012 

132 543 ICCO 1D 14 10 Transfer Plant and mab,irials back to H2 from S4 to ri;cc.ommence wor',;s to 31/12/2013- 1.225.49 787-47 326.61 111 4 1  9 09% OHLEbl!lses Site 11acated forT&T 

133 570 ICCO ,, ID 14 10 C:XU<IVi:!H:I I ri a, no1i,� 111 IOOdUDrl� !.)! !Hffl pits �· 31112/2013 3.806.06 2 ,445.69 1 ,01436 346.01 9 .09% behind the e:,:lsbnq stonewall to <>�t,1.hli�h tnrmrl�h-lln rlMth 

1'5 635 ICCO 1D 1 4  
1 0:Remo\le and Reinsletewith Traps IMU and TrackDra1na_ge raid b y  other 31/12/2013 ·10.432.82 6,703.90 2,7$0.48 946.44 9.09% within s·1 (East End) and S2 

137 637 ICCO 1 C  1 2  1C: remove existing pedestrian cro55ing a t  junction 0·1 S t  Andrew S(luaro and 31/12/2013 7,390.12 4.74$73 1,96956 671 $3 9 09% Princes St 

144a 639 ICOO 1 C  15 Yori< Pl8CeClosure Design. Enabling and Ongoing MainlenanC>3 - Logis�cs 31/12/2013- 99.198 33 63,742.66 26,437.64 9,018.03 9 09% 

144b 639 ICCO ,, 1C 15 Yorl< PlaceC!osurEt: Design, Enabling and Ongoing Maintenance -TM 31112/2013 147,557.52 94,881.46 39,352-64 13,423 41 9 .09% 

1440 639 ICCO 1 C  12  York Place C!osure· Dai,ign, Enabling and Ongoing Maintenance enabflng 31/12/2013 47,543_82 30,550.6 1  12,671 05 4,322...17 9.09% 

145 645 ICCO PSOW 13 Princes Str eet Outstanding Works 31/12/2013 218.200.06 140,21054 58.153.15 19,83637 9 09% 

157a 599 ICOO ,, 10 14 
10 Widening oftracke:-:cavabons du� to lnstall-atlon of noatlng track slab 

within HJ 31/12/2013- 3,477.52 2.234 58 926.81 310.14 9 09% 

157b 599 ICCO ID 14 
1
;�i�

V
�
(
�t

rnriy Dl lfdCKYltCdV<JUO!I � due to 1ri�1<;J11al1011 m noai111y u.i� slab 31112/2013 94.259.38 60 .569.00 25.121 35 6,569.03 9 .09% 

158 629 ICCO 1D 1 4  iD. Remedial wort<s on Handbaci< o f S 1  & S:'> including fencing , reinstatement 31/12/2013 S.018.60 3,86742 1,60404 547 15 9.09% of the formation and collapsed ducts 

159 629 ICCO 1D 14 1 D' Exposing ofthe confliding services and traction duct excavations in H1 31/12/2013 16.258.$4 10 ,447 57 4.333.19 1,47808 9 09% H 2 &  H3 

160 547 ICCO 10 14 
I 1D Utlliles aca amaa,n9 le•,;:,':'.;;!,,':�� to all OHLE ca,,s wm, H, 31/12/2013- 3,4 92.90 2.244.46 93090 317 54 9 09% 

1 6 1  645 ICCO PSOW 13 PSOW • Remedial works to Traffic Signal wofks 31/12/2013 5.384.63 4,102 62 1 .70159 580.42 9 09% 
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Project: Edinburgh Tram Network 

as per: 31/1 2/201 3 BILFINGER ------

II 2.08a Approved Change Orders 
II 

Job Estimate Budgets 

Design Section/ Activltv Description n Design Margin Margln ln "h 

162 645 ICCO PSOW 13 PSOW· Waterma1n Duct1rm. 31/12/2013 15,562.31 10,00000 4 , 147 56 1.414.76 9 09% 

163 645 ICOO PSOW 13 PSOW· AdditiOnal OLE Remedials- 31/12/2013 3,832.84 2,462.90 1,021 50 348.44 9 09% 

164 645 ICCO PSOW 13 PSOW- Traffic signal ductinp wol1ss drawing change 31/12/2013 3.314.12 2,129 58 883.26 30128 9 09% 

165 645 tCCO ,, PSOW 13 PSOW Tram Stop Additions! Works 31/1212013 19,052.05 12, 242 43 5,077 62 1 .732.00 9 09% 

166 600 ICCO ,, PSOW 13 WaterValVe- :',1/1212013 520.40 334 40 13869 47.3 1 9J)9% 

167 554 ICCO 1D 14 
10 AODIT1om.i1 TM r.equ1remerns at canning '""''" 31/12/2013 1.306.88 839.77 348.30 118.81 9.09% 

las CEC '"""'"'"" 

176 660 ICCO sv. 15 tNC 660 Princes St TM 31/12/2013 4,833.83 3,106 1 1  1,288.28 439.44 9 09% 

178 542 tCCO ,, 1C 12 YP Tramstop Assocmted Wor l-s 31/12.12013 99.822.91 64;144 00 26,604 10 9,07481 9 09% 

179a ICCO ,, 1C 12 Type 2 Clvil De-scopil :',1/1212013 -133,055.07 85,49825 35.460 90 12,09592 9.09% 

179b 682 ICCO 1D 14 Revised scope lorstreetllghting. roadsigns & lraffic siignals 31/12/2013 -485.427 74 311Jn,5 15 129,372 79 44,129 79 9.09% 

180 680 ICCO SW 15 I�=:�::: �.;'.:��:�:'.'.'.'::'.'.:,'.:'.3"'.'e;t to east �mcgh C,a!e, Q"esc,;c t I to 31/12/2013 2.435.50 1,565.00 649 09 221 41 9 09% 

132 678 tCCO ,, 1D 15 "''"'"'"'' Y rarnc Mansgementlo reia1n exisnng access to Bus �rn!lon on 31/12.12013 38,194.85 24,543 17 10,17942 3A72.26 9 09% IF!n<>es:;1r,,.,1 TNC 678 & TNC 676.A 

183 677 ICCO ,, 1D 15 Temp Roundels 31/1212013 1,399 05 899.00 372.87 127.19 9.09% 

184 665 ICCO 1C 15 I r.emova1 orrnmporary -� ,,.,, ,t 'rorr- r-rmces ;;:,1ree1 oerweer 
IW=•'"" Rco,e aod Sci,t, St Acd rnw s.rna, '"'" osclai """' 1NC 665 31/12/2013  5.582.98 3,587 50 1.48194 507 54 9 .09% 

185a 658 ICCO 1D 14 Shandw1ck Walls and Paths 31/12/2013 - 217,872.42 140,000,01 58,065 83 19,8D658 9 09% 

165b tCCO ,, 1D 14 Walks to footpath In gardens at SP4 31/12.12013 23.28687 14,963 63 6,206 25 2 , 11699  9 09% 

187 543 ICCO ,, 1D 14 Remedials on handback toH1,2,3 31/12/2013 15,174.91 9,751.06 4.044 31 1,379 54 9.09% 

188 600 ICCO ,, 1D 14 OLE 131, 128A fill below form"-lt1on :',1/1212013 9,534 22 6,1264B 2.540.99 866.75 9.09% 

189 ICCO 1D 14 Pedestnan Guardrail 31/1212013 ·2.75142 1 .768.00 733 29 250 13  9.09% 

190 645 ICOO ,, 1CO 13 PN 4� lnvestiga�on 31/12/2013- 1.140.83 73307 304.05 1037'1 9.09% 

191 698 tCCO ,, 1D 14 Contaminated Matenal in SP4 31/12.12013 71.084.93 45,677 61 18,945 06 6.462.27 9 09% 

193 547 ICCO 1D 14 Ptacemant and removal of msterial between lrackslab ln SP2 & SP6 31112/2013 2.230.64 1 .433.49 59455 20280 9 .09% 

204 638 ICCO ,, 1D 14 Cresent Footpath Da-Scope :',1/1212013 -50.262.67 32,297 158 13 ,395 65 4,56933 9.09% 

205 693 ICCO 1D 14 Shandwici< Place. additional kerb1ng and footpath reinstatt,ment 3111212013 52.270.97 33,588 17 13,230.89 4,75 1 91 9.09% 

20.6 641 ICOO ,, 1C 12 Cathedral Lene Substation lrNMhgation Works 31/12/2013- 1',936.81 2,529 71 1.049.21 357.89 9.09% 

218 699 tCCO ,, SW 15 INC 699 Peel Walk.-.ay Dairy Road 31/12.12013 4,15937 2,67272 1,10853 378.12 9 09% 

220 645 ICCO IC  12  Additions! Central Res�rve Works 31112/2013 7.231.01 4,64649 1 ,927 16 65736 9 .09% 

221 697 ICCO 1D 14 Remedial Wori,;s to OLE foundations Clifton Terrace 31/1212013 19,945.77 12.815.71 5,315.81 1,81325 9.09% 

222 707 ICCO SW 15 INC 707A TM A;:lple S!ore Site 31/12/2013 2.363.36 1 ,51 8 64 629 86 2 1 4 85 9 09% 

224 641 ICCO 1C 12 Cathedral Lene Substation lrr,,eshgation Works 31/12/2013- 207.710.67 133,470,29 55,357 59 18 .882.79 9.09% 

225 700 tCCO 1D 14 Hape S!reet o:.ins!ruchanwort,;s 31/1'.W013 -42.52336 27.388 83 11,35968 3 ,874 85 9 09% 

227 639 ICCO IC  12  York Plac�Ho-ardingOeslgn 31112/2013 2,740.27 1 ,760.84 730.32 249.12 9 .09% 

233 564 ICCO 1CD 12 Frictioning Descopi! 31/1212013 �9.089,95 5,841 00 2,42259 82636 9.09% 

237 564 ICCO 1CD 15 Tracldng and Modelling CECrequest 31/12/2013 5,S48.57 4 ,4155. 00 1,$51 89 53169 9 09% 

238 60.6 ICCO 1C 12 Making Manhole shutter;; and enviroOOd 31/12/2013- 115.270.07 74,070.00 30,720 97 10 ,479.10 9.09% 

239 682 tCCO ,, 1C 12 1C3 Re-scope of De-scoped Ducting 31/12.12013 6,775 33 4,35368 1,80571 615.94 9 09% 
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Design Section/ Activltv 

240 687 ICCO 1C 12 

245 728 ICCO / ""' 15 

246 729 tCCO / 1CD 12 

247 rcco 1D 14 

251 735 rcco / 1 D  14 

255 738 ICCO 1C 12 

256 740 ICCO / 1D 14 

258 739 tCCO / 1C 12 

260 741 rcco 1D 14 

263 rcco / 1CO 12 

265 749 ICCO 1D 14 

268 756 ICOO / 1D 14 

274 766 tCCO / 1D 12 

277 761 rcco 1 C  12 

289 642 rcco / 1C 12 

294 584 rcco 1D 14 

295 584 ICCO 1C 12 

303 639 tCCO / 1C 15 

318 rcco 1 C  12 

321 ICCO / 1D 14 

322 639 rcco 1CO 15 

323 ICCO 1D 14 

324 547 tCCO 1D 15 

327 741 rcco 10 14 

328 693 ICCO 1D 14 

329 rcco 1D 14 

330 ICCO / 1C 12 

331 tCCO 1C 12 

332 ICCO 1C 12 

333 ICCO 1C 12 

334 rcco PSOW 13 

ETN MPR 2013-12 Final 

II 2.08a 

Description 

Additiona! Kerb costforsupplyas new 

Pedestri an management during Chnstmas Shutdm:m 

Princes St/South St Andrew St -Traffic Ugh! Merahons 

De--so:::ipe !rem duct crossing -at H8ymari«H 

Queensferry street/ lotl1ien Rd J .. mctlon 

Descope Site Clearance Items. 

Haymarket lsland - ame,nd \evels 

Dublin Street Steps 

AJterationsto street lig11ting Poles 1D 

l\ddilionel copes at PS Tramstop 

FootwayWori<s outside Haymarket Station 

Widenfng of temp Pad walkway at Haymarket 

Additional cost ofclecoffood lighting 

Re-Scope of Road Markings St AAdrew Square 

YorkPlaoo Underground Structure 

Surfacing Indices 

Additional 22rn of YP Track 

Switcn York Place to Ctinstmas 2012 TM Phasfng 

Ligh!i ng Fixings at P&G Chu rch 

L oss of Profi!& Overtieads 

Transfer of McNicholas TM to lnfraco To be Malnt-arned as TI instructron 

Additional Scot!isll PowerD1sconnectJons 

Prov1d0 Ao::i!SS forThird Parties 

Additional Node Marl<ers 

CEC Modifica�ons to Street L1ghitn g 

Additional High Friction Surfacing at Hayrmir!<:et H1 as Instructed by CEC. 

Adapt Wall 

Surfacing0ls11Jpt1on 

Scout moor 

Lining / HF Drsrupt1on 

Surfacing Disruption &-Late Costs 

Project: 

as per: 

Edinburgh Tram Network 

31/1 2/201 3 

Approved Change Orders 

n 

31/1212013 101,392.00 

31/12/2013 23.069 19 

31/12.12013 4.108.05 

31/1212013 -178 12 

:',1/1212013 32.54707 

31/1212013 -287.100 03 

31/12/2013 5 ,108.67 

31/12.12013 92.088.66 

31112/2013 32.022.12 

:',1/1212013 1,811.45 

3111212013 "\6.\51.36 

31/12/2013 2,164.59 

31/12.12013 23.33725 

31112/2013 6.,f330 16 

31/1212013 17.489.43 

31/12/2013 78,398.77 

31/12/2013 -24.899 70 

31/12.12013 1::..131.36 

31112/2013 -633.39 

31/12/2013 171.165.46 

31/12/2013 14,535.95 

31/12/2013 35,083.86 

31/12.12013 1.076.27 

31112/2013 15.205.94 

31/12/2013 12.079.67 

31/12/2013 7.498.95 

31/12/2013 ·25,0$4 66 

31/12.12013 85.592 73 

31/12/20 1:3 -231.956.30 

31/12/2013 10.271.1'3 

31/12/2013 171,185.46 

TOTALS 9,507,418.82 4,970,981.09 

19 of 24 

BILFINGER ------

II 

Job Estimate Budgets 

Design Margin Marglnln"h 

65,152.26 27.022.28 9 ,21745 9.09% 

14,S2S 75 6,148.24 2,097 20 9.09% 

2 ,639 74 1,09485 37346 9 09% 

500.00 207.36 70 74 9 .09% 

20,914 .1)3 8,674 22  2.95882 9.09% 

184.488 00 76,517 49 26.100 55 9.09% 

3,282.72 1,361 53 46442 9.09% 

59,17427 24,542-88 8,371 7 1  9 09% 

20,576 71 a.534 31 2.91 1 10 9 .09% 

1,16400 482.78 164.68 9.09% 

10,378.5 1 4,304 55 1 .46831 9.09% 

1,39092 576.89 196 78 9.09% 

14,99600 6,21968 2 ,121'57 9 09% 

4,383.91 1 , 820.33 620,92 9 .09% 

11,238.32 4,661.16 1,58995 9.09% 

50}77 32 20,8Sl4 29  1 ,,2716 9 09% 

16,00000 6,63609 2.26361 9.09% 

8,43792 3,489 68 1,193 76 9 09% 

407 00 16881 57 58 9 .09% 

110,000 00 45,623.15 15.562.31 9 09% 

9,340413 :. .374.02 1,321 45 9 09% 

22,547 33 9,351 54 3.189.90 9.09% 

691 59 286 64 9784 9 09% 

9,771 00 4,052-58 1,33236 9 .09% 

7,762.26 3.219.44 1.098 17 9 09% 

4 .8 1 3 66 1,998.57 681 72  9 09% 

16,106 00 6,600 06 2,27861 9.09% 

55,00000 22.31157 7.78 1 16 9 09% 

149,050.00 61,819.37 -21,086.94 9.09% 

6,60000 2 ,737.39 93374 9 09% 

1 10,000.00 45,623 15  15,562.31 9 09% 

1,628,680.01 416,427.84 1,918,452.31 1,405,733.25 14.79% 

8, 101,685.57 
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PMC TNC TCO 

224 641 

264 74'2 

287 773 

304 786 

305 794 

309 793 

314 797 

315 784 67SA 

324 

325 005 

ETN MPR 2013-12 Final 

EQT only SDS 
only Section Description 

1 C  Ccns.truction o f  Ct:ithedral Lane Substation and Retalnlng Walls 

58 Rein5taling South G�e Access Junction Reinstate Junction :.upptemarited by Aecom 

SA WaterofUiith l lghting 

Tram lnfrastructurnDrawings for Thi rd Parties 

Balgreen Pelican Crossing -Alter to Toucan crossing 

SW P rovide flc!pcrt on ITT!pilootlons of heavy tram 

6 &7 Updilte fighting as bul\ts with CEC asset refemnc.e number 

Install steel barrier and paint hatched araas around lighting columns to prevent trip hazard 

1D P rovide Access for Third Parties - ShandWrckWall & Hearts Memorial 

Edinburgh Gateway Embankment Extend stone blanket apporx 1.0m on temp 'slope at Edinburgh Gateway 

TOTALS 

20 of 24 

Project: 

as per: 

Notified 

08/10/2012 

12/0212013 

21(05/2013 

23/08/2013 

23/08/2013 

05(09/2013 

25/09/2013 

25/09/2013 

22110/2013 

01/11/2013 

Edinburgh Tram Network 
31/12/2013 

2. 08b Unapproved Chanqes 

Assessment 

Maximum assessed Minimum 

365.644 237,66� 164,54( 

86,90 56,49 3.9,10E 

31,20� 20,28 14,04.IJ 

29,91 19.44, 13.461 

50,08 32.55' 22,531: 

1,44� 94 65 

84 55 ,. 
3,17C 2,06 1 .42 

4 ,78 3,11. 

574,013 373, 108 258,306 

Status on unapproved changes 

Submitted to be submitted Remarks 

365,64-<1 + 

86,90 + 

31,20� + 

1.9,91 

50,08'1 

1.44( + 

84, + 

3,17(  + 

4,7Bf + 

574,013 

submiln!d under pr-eparal!On 

maxlfn.Jmpolenllal of thanges. 

574,012.85 

15/01/2014 
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Project: Edinbu rgh Tram Network 

as per: 31/12/2013 BiLFINGER ----

2 .09 Payment Status I 

PROGRESS INVOICE PAYMENT 

PERIOD PROGRESS No. Application Invoiced (Accepted) Variance Certified ADVANCE RETENTION MONEY OTH ERS TOTAL DUE DATE RECErJED ON excluding VAT REMARKS PAYMENT 
% % % 

Actual Performance 0 
' 4;: .  1 • 1 II I 

57 MONTH 1 0,963,753 8,880.476 8,877,558 -2,918 0 0 0 8,877,558 09/01/2013 09/01/2013 4,743,916 
64 

Jan-13 ACCUM 218,886,656 252,050,286 251,813,291 -236,995 251,813,291 247,679,650 
58 MONTI, 7,657,673 5,840,099 5,567,133 -272,966 0 0 0 5,567,133 06/02/2013 06/02/2013 4,133,642 

65 
Feb-13 ACCUM 222, 125,550 257,890,385 257,380,425 -509,960 257, 380, 425 251,813,292 

59 MONTH 8,745,640 3,426,444 3,398,395 -28,049 0 0 0 3,398,395 06/03/2013 06/03/2013 5,567,133 
66 

Mar-13 ACCUM 227,632,296 261,316,829 260,778,820 -538,009 260, 778, 820 257,380,425 
60 MONT!-, 8,851,735 2,701,828 2,532,733 -169,095 0 0 0 2,532,733 03/04/2013 03/04/2013 3,398,395 

68 
Apr-13 AC CUM 230,977,285 264,018,657 263,311,553 -707,104 263,311,553 260,778,820 

61 MONTH 5,771,857 2,324,698 2,523,273 198,575 0 0 0 2,523,273 29/05/2013 29/05/2013 5,056,006 
69 

May-13 ACCUM 233,404, 153 266,343,355 265,834,825 -508,530 265, 834, 825 265,834,825 
62 MONTI, 9,080,815 2,807,729 3,117,075 309,346 0 0 0 3,117,075 26/06/2013 26/06/2013 3,117,075 

70 
Jun-13 ACCUM 240,058, 100 269, 151,084 268,951,900 -199,184 268, 951, 900 268,951,900 

63 MONTH 9,257,342 2,643,888 2,583,590 -60,299 0 0 0 2,583,590 24/07/2013 24/07/2013 2,583,590 
71 

Jul-13 ACCUM 242,661,495 271,794,972 271,535,490 -259,482 271, 535, 490 271,535,490 
64 MONT!-, 4,723,684 2,511,163 2,472,576 -38,587 0 0 0 2,472,576 21/08/2013 21/08/2013 2,472,576 

72 
Aug-13 AC CUM 244,781,784 274,306,135 274,008,066 -298,069 27 4, 008, 066 274,008,066 

65 MONTH 7,911,993 2,008,982 2,135,214 126,232 0 0 0 2,135,214 11/09/2013 11/09/2013 2,135,214 
73 

Sep-13 ACCUM 250,573,488 276,315, 117 276, 143,280 -171,837 276, 143, 280 276, 143,280 
66 MONTI, 8,127,833 2,003,024 2,024,773 21,749 0 0 0 2,024,773 16/10/2013 16/10/2013 2,024,773 

74 
Oct-13 ACCUM 252,909,617 278,318,141 278, 168,053 -150,088 278,168 053 278, 168,053 

67 MONTH 3,868,299 2,104,989 1,993,122 -111,867 0 0 0 1,993,122 13/11/2013 13/11/2013 1,993,122 
75 

Nov-13 ACCUM 254,441,787 280,423, 130 280, 161, 175 -261,955 280,161,175 280, 161, 175 
68 MONT!-, 3,929,020 3,117,556 3,379,509 261,953 0 0 0 3,379,509 10/12/2013 10/12/2013 3,379,509 

77 
Dec-13 AC CUM 256,838,637 283,540,685 283,540,683 -2 283,540,683 283,540,683 

283,540,683 
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Project: Edinburgh Tram Network 

as per: 31/1 2/2013 BilfJNGER Bllflng"'Con61ruo::lion 0,nl>H 

2. 1 1  Month ly Report on Qual ity Management 

1.  Audits 

1 . 1  Internal Audits 

Audit-No Date NCRs raised NCRs Closed-
Out 

% 

Closed Corrective Actions 

ETN QA 1 2/09 P25 1 9/07/201 2  1 0 0% 3 no. Observation/Suggestion for improvement 

ETN QA 1 2/1 8 P92 05/09/2012 1 0 0% O no. Observation/Suggestion for improvement 

ETN QA 1 3/09 P23 05/1 1/2013 0 0 5 no. Observation/Suggestion for improvement 

ETN QA 1 3/1 0 P27 20/1 1/2013 0 0 5 no. Observation/Suggestion for improvement 

ETN QA 1 3/1 1 Robertson FM 21/1 1/201 3  0 0 6 no. Observation/Suggestion for improvement 

1 .2 External Audits (e.g. by Client I BSI) 

Audit-No Date NCRs raised NCRs Closed-
Out 

% 

Closed Corrective Actions 

T&T Quality Audit 1 2/02 02/1 0/201 2  Awaiting Formal Report 

T&T Quality Audit 1 2/03 1 9/1 2/201 2  Awaiting Formal Report 

TSA/1 3/03 31 /07/201 3  Awaiting Formal Report 

8SI Audit 1 8/1 1/2013 0 0 N/A 

2. Inspection and Testing 

Non-Audit NCRs 
ITPs 

Section Raised Closed out 

Planned In-Production Completed % Total Month Total Month % Comp'd 

1A 66 0 6 9% 9 - 9 - 1 00% 

1 8  - - - - - - - - -

1 C, 1C/D St A Sq, Princes St, York Pl 84 29 82 98% 63 0 62 1 98% 

1 D  87 5 86 99% 43 0 43 2 1 00% 

2A 38 1 37.5 99% 1 26 0 1 24 2 98% 

5A 1 02 7 1 01 .5 1 00% 65 0 64 2 98% 

58 1 30 28 1 26 97% 1 06 0 96 8 91 % 

5C 66 1 4  65 98% 80 0 71 1 89% 

6 36 0 36 1 00% 1 25 0 1 25 0 1 00% 

7A 1 93 0 1 93 1 00% 73 0 73 0 1 00% 

System NCRs (non-audit) 690 0 667 1 6  97% 

Cancelled 1 8  0 1 8  0 1 00% 

3. Further quality-related events during this month 

(please describe shortly) 

Works are complete on site other than snagging elements. Inspection and Test Records are being received from package contractors and are currently being 
reviewed by Bilfinger. The review process has resulted in a number of ITRs being returned to the package contractors as a result of insufficient records being 
provided. Closing out of NCRs is ongoing. 
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Project: Edinburgh Tram Network 

as per: 31/1 2/2013 BiLFINGER 8MTlll9tor Conwuctiofl GmoH 

I 

Safety System - S IS  
II 

I 
2. 1 2  I nformation � 

Bilfinger Construction
5 

- Monthly Safety Report 

Dec-1 3 I -- z>bilfinger.com 

Bilfinger co' Managers, JV peo ple under 
Agency I hired 

Bilfinger co' workers Sub-contractors3 peo ple I Bilfinger SE Total Others, eg public 
Supervisors, Foremen Bilfinger CO control 

workers eg BIS 

Number 32 39 76 76 

Hours 
2 5357 5700 1 4957 2601 4 

Accidents in this month (if no accidents but a previous accident person is sti l l  away from work, write in calendar days lost but leave accident space clear) 

Fatal 0 

Serious: over 3 days injury 0 

Duty travelling I commuting 1 D+ 0 

L Tl :  1 -3 days injury 0 

1 st Aid only 1 1 

Calender days lost this month + from any 
1 80 180 nrn,,in11c- f"\nnninn .,,,...,...;r1ontc-

Incidents 

Damage 0 

Environment Ecology I Pollution 0 

Not work related 
0 e,n <I��-' h�mh �M•� 

Near misses, hazards reported 2 2 

Details of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non-RTW accidents, plus any work-related 'Health' incidents 

IP Name or incident location/Ref Employer Injury / Incident date of ace I inc Return to work date4 Cal days lost this month. Max 30 
Whilst trying to d1sloge a chise.l with a hammer that was wedged between to 
sections of rebar Mr Robertson manaqed to hit himself on the eve with the 04-Jul- 13 28 

1. Average number of Bilfinger CO staff or site workers during the month. 

2. Hours should be included if known. Do not leave boxes blank eg make an estimate or m ultiply number of staff by monthly hours worked eg x 200 

3. Subcontractor numbers should be estimated if no exact figure known. Average part time workers over month eg 10 workers for half a month = 5. 

4. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date known 

5. These are summary Bilfinger CO Group figures including all R&T's on site. For separate Regions or Technology Reports, please send a R&T specific report to the R&T 

6. Days lost are now calendar not working days, but maximum 180. You may have days lost to continue to report from an old accident but no accidents this month 

*Definition for a 30+ accident includes weekends but not day of accident. You should check if man is available or fit for work during a weekend, then it may not be a 3Day+ 
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Project: Edinburgh Tram Network 

as per: 31/12/2013 BilflNGER allllnQ9•Cort1tn,ctlof, GmbH 

3 .01  Overview of Contingencies 

Estimated Risks from Risk & Opportunity Sheet I Top Sheet estimated used reduced remaining 

GBP GBP GBP GBP 

Contractual Risks 

01 Drawings will be not provided by SOS on time 1 88, 1 88 -1 88, 1 88 0 

02. Changes in law affecting clause 84 of the contract 62,729 0 62,729 

03. Taken risk on soft ground conditions 439, 1 06 -439, 1 06 0 

Total Contractual Risks 690,024 0 -627,295 62,729 

Design Risks 

04. Assessed quantrties not subcontracted at the time of tender submission 250,9 1 8  -250,91 8 0 

05. Her Majesty's Rai lway Inspectorate 21 ,955 0 21 ,955 

Total Design Risks 272,873 0 -250,918 21 ,955 

Construction Risks 

06. Programme risk on Sectional Completion Date A - LD's 1 2,546 -1 2,546 0 

07. Programme risk on Sectional Completion Date A - Site costs on Delay 6,273 -6,273 0 

08. Programme risk on Sectional Completion Date B - LD's 1 4,428 -1 4,428 0 

09. Programme risk on Sectional Completion Date B - Site costs on Delay 8, 1 55 -8, 1 55 0 

1 0. Programme risk on Sectional Completion Date C - LD's 1 83,484 0 1 83,484 

1 1  Programme risk o n  Sectional Completion Date C - Site costs on Delay 94,094 0 94,094 

1 2. Programme risk on Sectional Completion Date D - LD's 231 , 472 0 231 , 472 

1 3. Programme risk on Sectional Completion Date D - Site costs on Delay 28,228 0 28,228 

1 4. Network Rail requesting additional protection measu res for temporary works 62,729 0 62,729 

1 5. Network Rail causing additional possessions and engineering hours 62,729 0 62,729 

1 6. Limits exceeding pollution 6,273 0 6,273 

1 7. Clients interpretation of Code of Construction Practice 62,729 0 62,729 

1 8. Power cables for street lighting between su bstations and user 7,528 0 7,528 

1 9. Additional works to be carried out u nder Network Rail License 301 , 1 0 1  0 301 , 1 0 1  

Total Construction Risks 1,081 ,770 0 -41 ,401 1 ,040,368 

Commercial Risks 

20. Non payment by the client for to be continued works 627,295 -627,295 0 

21 Interfaces Subcontractors not covered 501 , 836 0 501 , 836 

22. Interfaces Siemens not covered 940,942 -23 1 , 732 709,2 1 0  

23. Insurance deductibles 9,409 0 9,409 

24. Su bcontractor insolvency 31 3,647 -78 ,412  235,236 

25. Defects Liability 602,203 -1 50,551 451 , 652 

Total Commercial Risks 2,995,333 0 -1 ,087,989 1 ,907,343 

Other Risks 

0 0 

0 0 

0 0 

0 0 

Total Other Risks 0 0 0 0 

Total Values 5,040,000 - - 2,007,603 3,032,397 
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