
MUDFA- Proposed Action Plan for Achieving Contract Completion 

Item Description Action When Who Impact Status 

1.0 Meetings & Integrated Working Workshops 
1.1 Short weekly review meetings to discuss Meetings to be attended by tie 1 O:OOAM every Gumme MlG.8 M11Uqs:::nm.ttamn9N 

~~~~~~~~~~r~~~~~e~~~~~~~u~~~l~~51·~~;~~y & ~~~~ge~~n~US senior on-site ~~~-x~~o~8mencing ii :iiii:il 
1.2 Hold joint start-up meetings with all stakeholders Set up joint meeting to discuss 3 weeks in advance tielCUS MEDIUM A,g(~~!;JJg $~ftjpj§iijJ 

1.3 

1.4 

1.5 

1.6 

1.7 

1.8 

1.9 

prior to commencing a major section of works. intended programme, risks and of start on site date. ffiijijJiijg l?~WV~~ijJiij/ 
actions required. JQ$ p(iq(J§ 

Monthly Progress Meetings to be reinstated. 

Joint weekly TQ meetings to assist in resolution of Agree status of outstanding TQ's 
outstanding TQ's. and provide full comprehensive 

answers to TQ's. 

Joint weekly planning meetings to review progress 
and programme. 
Produce matrix of meetings to be held going 
forward. 

Joint workshops to explore contractual and other 
related obstructions I blockages to Work Order 
and Change Control processes working as 
anticipated under the Contract, in order to ensure 
schedule adherence. 
Joint integration meetings to be held tie Limited I 
CUS I INFRACO to reduce possible abortive 
works. 

Lessons learned workshops to be held on 
completed worksites to spread best practice and 

Agree dates of future meetings, 
attendees & terms of reference. 

Graham Christie I Graeme 
Barclay to liaise and resolve 
serious issues. 

Value engineering I scope 
workshops to be held to give 
optimum solution for the overall 
tram project. 

Identify best practice. 

Monthly 

Weekly 

Weekly 

Initial meeting to be 
held and thereafter 
as required. 

Monthly. 

Immediately. 

til 

Graeme 
~ir¢1ijy 
&Dave 
Smith 

tie 

RIG.fl 

RISH 

LOW 

HIGH 

¢<>mmtM¢iijg••tJ¢h••mJJ<>r 
section otwork. 

tit••Jn~:tPY§••¢4tre.--iit 
¢§rijpilitjg J••li$t••&f 

itlfflt'"*i't J<>inf meeting$ 
fotagteemern. 

Por,&ior,,••J<>mt••ooijijtjrjg$ 
i?ijjrjg•• ijij11••1&••ri$&lvi 

issues! 

aid continuous improvement. 
1••••••••••••••••••••••••••••••••••••••1••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••11•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••1••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••1•••••••.•.•••••••.•.•.•.•.•.•.•••••••••••••••t•••••••••••••••vvvvvvvvvvvvv ••••••••••••••••••••••••••••••••••vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv••••••• 

Explore joint INFRACO I MUDFA working patterns 1.10 Cheaper option for the Client and Immediately HIGH Tie/GUS ....................... 
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Item 

2.0 
2.1 

MUDFA- Proposed Action Plan for Achieving Contract Completion 
Description 

to drive efficiencies & savings, e.g. suggest that 
footpaths are reinstated in blacktop rather than 
slabs if they are to be replaced by INFRACO in 
any event. 

Contract Culture 

Action When Who 

improved Project and 
Programme Delivery. 

Need start dates of lnfraco input 
into CUS programme to identify 
any conflicts. 

Impact Status 

$lrµ¢jµ·~·•#fiwiJlg$#;S 
cos••to assist••in ........................................ 

mihimiiiJ"lg••inYib&rtivi 
works. 

¢Q$ wilJ@pmplijti wPJ°k 
areas••,n••1ineWith . ........................................ . 

¢9ijlfi¢t•••tijqijifijfflijijt$ 
ijijijJ9 •• ijg~ij •• plijtJ••1 

pf9gfijijjijjg •• iji¢ijpt••J>y 
iitir,titjtJ••inij ¢1.J$••wi11 

Pr9P9ii itJi••i~ii••wfigfi 
iivitJgi••miv••J>gp9$$ibli 

fpfJiij •• ijg~gijjgijj; 

No blame, no fear culture to be introduced by all Resolve commercial matters to Within 2 weeks tielCUS HIGH 4gil'i(qiijijtirjg$ 
parties to introduce open, trusting relationships enable focus on delivery. Follow ijij9'rjl'lil'ig tg "~ppep ... 
with everyone working towards common aligned the Contract procedures and 1'1'11'.:lffl ~qtjil'"ijq. 

~~~e~~i~~es~~~~;~i:i~ot~l~:~:~~~~ru~~ii~:!~~r ~~:o!~~~f:::n~fe~. critical nature 41l"llilllll~l~fJt!9 
, ...................................... , ..... t ..... h ...... a ...... n ......... P ..... ro ......... b ...... 1 .. e ...... m .......... s ..... · ................................................................................................................................................................................ , .......................................................................................................................................................................... , ............................................................................................................. , ............................................................ , §~B!~99l 

2.2 

3.0 
3.1 

3.2 

Improve liaison I communication with Stakeholder communication to Immediately. tie/Cl.JS MEDIUM Niijij¢1jgi1J(Jiij/QQ§ itjptjJ 
stakeholders. continue throughout delivery tg en$4ffl ~gtee<:t 

Project Engineering & Project Management 
CUS will assist with early identification of street 
furniture to assist tie Limited to incorporate any 
necessary works into the design. 

CUS will complete condition surveys of 
infrastructure prior to entering an area. Ideally, 
these surveys should be done jointly with tie 
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process. Agreed statements of statemehtto 
programme intent for each area stakeholders ihtelation 
to advise local stakeholders. to TM/Wotksites is 
Communications people to be cottect 
site based. QQ§ pij1'"$tjl'ltjijlJ9 

CUS will mobilise additional 
engineering staff to assist with 
this issue. 

Surveys required at Haymarket, 
Mound, St Andrews, Picardy 
Place, and others. 

Information will be fed back to tie 
Limited to assist with any street 
furniture design issues and also 

MUDFA Action Plan Revision 

Within 2 weeks 

p91itew••tefet••~11••P4ijli¢ 
¢14etie$JA••1,e ¢Amm$ 

i>e91>1eJ9t a••t•,tsi>9nse. 

1V11::t>11.JIVI ¢Q$Will bfiJ"lg••iijijiliPMil 
resourcesto••siteto walk ............................................................. 

me••routesWith tieto 
ig~i•• itriitJµrJlitµfg; 

conamon and 
amenctments••to••street 
tµrtJitµtf••tiqµifgg.••••••~ 
$ijfqlijy/··~·· ¢hri$lii••t9 

a11ocate••resources. 
Immediately. ······································· COS ·············· MiPiiiJM .A$ Pf~yigµ$ iJ~ljl.·· 
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Item Description 

Limited. 

MUDFA- Proposed Action Plan for Achieving Contract Completion 
Action When Who 

incorporated into method 
statements. 

Impact Status 

~~a~i~~~r~~fi~:~~~;i~~~~~=~negn~n~t ~~~~~als Immediately. ffgi RISH s1:1:.:1;,:Jr' 
, ...................................... , ...... (., .. 1 ... F ..... 1 .. ), ...... s ..... t ... a ...... g"'···e ...... · ................................................................................................................................................................................................. , .......................................................................................................................................................................... , ............................................................................................................ , ......................................................... , MUDF.A}RiM.lld( 

3.3 

3.4 SOS to provide readily accessible empowered 
representatives to site to resolve design queries 
(TQ's). 

3.5 SOS to bring CAD operators to site to update 
construction drawings to reflect TQ's and other 
changes. 

3.6 Joint inspections to be held for signing off and 
handover of utilities items, e.g. BT chambers. 

3.7 Expedite issue of remaining Works Orders and 
IFC Design 
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Joint meetings to be held on site 
tie Limited I SDS I CUS to 
resolve TQ's with solution being 
signed. 

tie Limited I cus I sue 
representatives to meet on site 
and sign off works as part of 
handover process. Need greater 
involvement of SUC's on site. 

Daily 

Immediately. 

Immediately. 

Designs to be issued taking on Immediately 
board previous feedback from 
CUS and other parties in order to 
reduce the number of TQ's 
required. Circa 229 drawings 
remaining to be issued (i.e. 
around 25% outstanding) -
excludes Sections 3 and Section 
5. 

MUDFA Action Plan Revision 

tie 

tielCUS 

tielCUS 

HIGH 

HIGH custo••advisetieot 
i:>t<>mimmt ¢<>ij~tg¢t•<>o 

areaswherecus••believe 
mt 1fQijtiWihgs••ttqµit~ 

µpgJtJijgt§••iv<>iij 
contusion as a 

¢9ij5ijqtjijQ¢t••gf l'ij@gy 
¢h@ogts••Jl'lijt•t••wm 

thitiiftit @tt@gg~Jhi 
i$$tjt••gf tjpijJ(~ij·•IFQ 

ijfiWiogs•••iij¢9(pgt@Jirjg 
............ . ....... the ch@nges; ...... .. 

HIGH PU$ l'ijtj$f Pi<>v~ l:fl' 
ducts••ana••chambers••are 
siusr@¢t§rYt<>•••t,µ11g••µp 
et••confidence.••••cus••are 
¢µtr~onv••¢ht¢kiog gµ¢ts 
and chambers anc1••w111 
pµtt§twirq••r<>t ~rn••s,go 

<>ff sh2n1v••~µt••tti~rt•••ti@vt 
~ttl'l••Pt~vi<>µs Pr<>l?l~ms 
With git(iijg fµjitstjJ<> 

sigo@ijvthiog••<>o••~ititlt 
ot••et.••••Tiewitl assist 

...................... With••§~t@iijmg••sigl'l••@m ......... . 
HIGH IFP••ijt@Wiljgs••r&r••Pi¢jlijY 

e1acetovor1<•e1acenow 
issued. 

¢Q$••ttj••iijitJtffY@tJy 
tjµtstitJijitJg•••pi@tis••iMij 

advise tie. 
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Item 

3.8 

3.9 

3.10 

3.11 

4.0 
4.1 

4.2 

MUDFA- Proposed Action Plan for Achieving Contract Completion 
Description 

Both tie Limited and CUS to confirm their 
delegated authorities' matrix. Currently Graeme 
Barclay is the only authorised signature. 

Traffic Management and Enabling Works; Susan 
Clark's 15 weeks lead in time request; also see 
item 7 above. 

Content of Inspection & Test Plans will be 
reviewed and any shortfalls addressed. 

Provide details of how CUS will demonstrate that 
previously implemented works are satisfactory 
and close off recent tie QA audit. 

Organisational Structure and Staffing 
CUS will mobilise additional engineering staff to 
ensure the records, etc are produced. 

Introduce new Management Structure, 
engineering and technical support. 

Action When Who 

Clear definition of roles and 
responsibilities of all parties and 
stakeholders; i.e. Work Site 
Phasing Plans, timings, lead in 
times et al. 

Further training sessions to be 
held to further educate people in 
the use of I & TP's. 

Provide narrative outlining 
evidence and any further tests I 
inspections required. 

Handover meetings to be held to 
discuss and agree acceptability 
of CUS submissions. 

Provide organogram and define 
key roles. 

Immediately 

Within 2 weeks. 

Immediately 

Sm Sept 2008 

To be advised. 

Immediately. 

tielCUS ..................... 

Graeme 
sttathah 

fRPY 
Pearson 

Graham 
Chostiel 

RPY 
Pearso11 

cos 

G c11nst,e1 . ..................... . 

P$mit6 

Impact Status 

IVIE:t>IQIVI ¢91"lfirinijdttii( if il"lY)iij 
t>if~&ooij1••iitJn••io 

instruction then••tie w,11 . ....................................................... . 

honour that••insfructionJ ..................... .,-··························································y······ 

HIGH QQljfitmedthat"J"MRP (Ip 

09t••r~qd,te••1$••week§ 
opt,te••tilJt can 

atcPmrn9dati••2wijijti 
h9tite 9txM••Pr9vJdihtJ 
cv$••jdtim•t999g ilVI 
PtiajiotJ••gtawilJtJj••aod 

oarrat.vi.••$Uian••c•arttP 
tlarify 't'IVIRP 
reqWt~rn~l"lt§ 

HIGH IP$P~Pt~gtj••ao~J~$t p1a9$ 
ar,••i9$p~~i99••$~eet$ 
i:lffl•·~~mi••ijmen~~~••t 
PtP¢19te~;•••• g•••§ar¢1a-v 

~ ... g••a••q11t,stie••t9a9rije 
t•~a1•••h§P~¢f,90 1ev~1$ 

a~d••mefr.9g••9th9t•fY•otJ 
t1etitava,1ab1i 
111,jpett,9hj, 

HIGH Natl"i:iti'Ve ~~itjg 

MEDIUM ..................... 

PrPij9te~f9thi$tPti¢a, 
works to••auowtun 
closure or audit. 

Additi&oi1•• itiff bijiQg 
mobilisec1••10 assist with ........................................................... 

records and . ............................ . 

ctocumentationJ 
••••••••••••••••••••••••••••••••••••vvY•••••••••••••••••••••••••••••••••••••••yyy•••••• 

HIGH Pr~ftPt9a099tam 
pf9gµ9~d 

er9vidij••1iit Pthiwitan 
, ...................................... , .................................................................................................................................................................................................................................................. , ..................................................................................................................................................................... , .......................................................................................................... , ...................•. ·.·.·.·.·.·······················+···························· ............ a191JtJ••WJth••QrtJal"l&tJrarn; ..... . 

4.3 

4.4 

Specialist Civil Engineering resource will be 
responsible for enabling, reinstatement and major 
excavation works. 

Implement new organisational structure, in full. 
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Reinstatement teams will report 
into John Cassidy. 

MUDFA Action Plan Revision 

Immediately. 

1 O'" Sept 2008. 

cus MEDIUM 

HIGH 

J9hr••Pa'§§j~yrPW 
1pp~miran~r 

reinstatements. 
Additiooa1••t otemen 

1:1r9µ911t••t9 $ije; 
Additiona1••resources 

have•••been••mobitisedto 
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Item 

4.5 

5.0 
5.1 

5.2 

6.0 
6.1 

MUDFA- Proposed Action Plan for Achieving Contract Completion 
Description 

Fully integrated joint Project Team, eliminating 
'man-marking' with a culture shift that will ensure 
a forward facing, solutions focussed approach. 

Programme 
Issue fortnightly updates of design issue 
programme and works order programme to assist 
in efficient planning and programming of the 
Works. 
Review and agree programme to give earliest 
possible completion date. 

Commercial 
Resolve commercial issues. 
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Action When Who Impact Status 

Realigned contractual and 
commercial structure and 
approach. 

Discuss at aforementioned 
weekly programme meeting. 

Rev. 07 requires further 
information from tie Limited. It 
would appear that Christmas 
2008 finish is not possible. We 
are exploring working extended 
hours but due to the restraints of 
the working time directive and 
availability of skilled resources, 
there is only a limited amount of 
overtime which can be sensibly 
worked. 

MUDFA Action Plan Revision 

To be reviewed. 

Fortnightly 

2"u Sept 2008 

Within 2 weeks. 

smr• ... •••more to1011ow • ............................ ···················································· ..... 

HIGH FUrtll$t(li$¢U$$iQh$ 
~qtj,f~g••ar,ert•~iand 

¢v§••9rgaij9gram 
t,nafoi;ed. 

tie MEDIUM .:, M¢1;WJrj q(gijrji$irjgfqr 
(i~Jqtj$~¢1~$igrjJJ$k 

(9(¢~••1& $Pi~g•• µp••ij~$Jgrj 
....................... ij~JJyicyQqirjg •• (qtWftij ........ . 

tietcus HIGH RiV QZPf&gfijffiffig With 
caveatssutJmHted••fol'"tie · · · · · consmeralion on 2r~ · · · 

HIGH 

§gpf?QQJ. 

Qj$¢U$$iQtj$••jtj••Pt99t~$$ 
t<Q9tjr1attJ••¢aj$~r1t 
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