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1 Pitchfork Options Tabulation - Confidence Adjusted on Costs to Go 

2 

3 High Confidence 

4 Medium Confidence 

5 

6 

7 Option 1 Option 1 

8 Terminat ion / cancellat ion Delta 3A Delta 38 High Low 

9 Opening Date N/A 
Spend to 

10 30 Jan 10 To Go Outturn 

11 

12 BSC Contract Sum 90.4 

13 Provisional sums recoverable 

14 VE contingency 

15 Approved Changes GR 

16 Total BSC Contract 90.4 80.0 #REF! #REF! 

17 

18 New Civils Procurement 

19 Mobilisation & Prelims - Civils 

20 On street (HAY-PIP)- Civils 

21 On street (PIP-BNS) - Civils 

22 On street (BNS-NER) - Civils 

23 

24 

25 Vehicles (CAF) 37.8 20.7 58.S #REF! #REF! 59.S 57.5 

26 Design (SDS) 31.1 0.9 32.0 #REF! #REF! 32.0 32.0 

27 Ot her Infrastructure 15.3 0.7 16.0 #REF! #REF! 16.1 16.0 

28 Ut ilities (incl M UDFA) 62.2 (2.6) 59.6 #REF! #REF! 61.3 59.7 

29 Project Cost s ("t ie prelims") 61.6 8.4 70.0 #REF! #REF! 70.4 69.6 

30 Other Costs 30.2 1.8 32.0 #REF! #REF! 32.1 31.9 

31 Base Costs 328.6 19.51 348.1 #REF! I #REF! 353.61 346.5 

32 

33 Exist ing SSC Risks/Uncertainties: _J J l 
34 Design Development #REF! #REF! GR 

35 Ground Conditions #REF! #REF! GR - -36 PSSA #REF! #REF! 

37 OSSA #REF! #REF! r 
38 Risk associated with OSSA credit #REF! #REF! - -
39 Client & Other Changes #REF! #REF! GR -- -40 Prolongation, Delay & Disruption #REF! #REF! 

41 - Core Allowance (9mths) 

42 - Remaining on-street 

43 - On-street 4 mth start delay 

44 - Further Allowance 
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45 VE Deliverability #REF! #REF! 

46 Behaviours and Competence #REF! #REF! 

47 #REF! #REF! 

48 Civils Reprocure Risk/Uncertainties 

49 Siemens & CAF Premia 

so BB Demobilisation and Premia 

51 Direct Reprocurement Costs 

52 Civils/Systems Interface 

53 Execution Risk 

54 

55 cancellation and Reinstatement 

56 BB Demobilisation and Premia 

57 s Demobilisation & Premia 

58 Reinstatement 

59 Vehicle Disposals 

60 Execution Risk 

61 40.0 40.0 60.0 32.7 

62 

63 Total outturn including Phlb w/off 328.6 59.5 388.1 #REF! #REF! 413.6 379.2 

64 

65 High 413.6 

66 Low 379.2 
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Cell:W26 

Commem:SMcGamty 

Cell:W27 

Commem:SMcGamty 

Cell:W29 

Commem:SMcGamty 
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Cell:W37 
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Cell:W40 

Commem:SMcGamty 
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