Mr David Mackay
tie Limited
Citypaint

€5 Haymarket
Etiiﬂburgi'x
Ei412 SHD

.’»"t”

FF s

Yoad

25 August 201

Re: Edinburgh Tram Project - WITHOUT PREJUDICE

Oear Mr Mackay

Thank you for your letter of 12 August 2010, § am afraid | have 1o agree with you when you say

that tha relationship is at a delicate stage. f we are all 1o bring this project (o a conclusion it will
o 8o R

need concerted efforts on all sides.

it is a matter of fact that the Infraco Contract has been significantly impac*@d by utility delays and
scope changes. itis also clear that we have many differences of opinion on the imerpretation of
the contract. However, | am encouraged by the work undertaken to date by both sides to develop
the Project Carlisie proposal which | hope will lead to an agreement on the way forward,

tagree that, in order to progress, all parties need to actively engage in 3 positive and constructive
marmer. | can assure yoeu that this project is receiving the fuliest attention at senior fevel within
Siemens both here and in Germany, While | am vary reguiarly briefed and take a keen persana!
interest you can be assured that (‘ordor‘ Wakeford, Michael Flynn and the team based in
?-dmbu‘o‘ have my full confidence and therefora | recommend you progress Project Carlisle with
tham rather than with me. Michael is availabie at any time in Edinburgh to prograess matters.

cannot et the opportunity pass t¢ make you aware of the Consortium’s grave concern over the
fack of payments due to it since March this year and would ask that this matter is eddressed as a
matter of urgency.

You should be in no doubt that Siemens fully supports this project and sincerely hopes for a
positive outcome from the imminent Project Carliste meetings. | encourage all parties to do their
utmost o ensure that the mestings are 8 success.
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fou shouid also be in no doubt that we consider cur interpretation of the Infraco contract 1o be
interests, I this regard | would repeat the request
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