
fvfr Dav:Ci Mc1ckay 
tie UtTiited 
Citypoint 
65 l·it1yrn~1rkr:::t Terracj.~~ 
Edinburqh 
Ufl 2 r:;Hf.) 

25 Auqust 2010 

Re: Edinbt.irgh Tram Project - WITHOUT PREJUDICE 

Dezir Mr Mackay 

Thank you for your letter of 12 August )0': 0. l am ah.lid ! havG to ;39ree vvith you when you S<'JY 
that tr1e re!.ationsh:p is at a delicate stage, ff vve are ,::11! to brin9 this project to a conclusion it vvill 
need concerted efforts on a!i 5ldes. 

lt is a n1att(ir of fact that the lnfraco Contract l1a s been significantly impacted by utility delays and 
scope ch;:m9es. lt is alsc dear that vve have many differences ot opinion on the intNpreta tion of 
the contract. Ho\vevf::'L ! arn encouraged by the \:Vork unclertaken to datr:: by both sides to df:'vr::!op 
the Project Carlisk: proposai vvhic.h l hope vvill !eacl to an ci9reer0ent on th:: vvay forvvard. 

l agree that, in orci,2:r to progress, al! parties need to actfve!y er.gage in a positive and comtructive 
rnannf:'r. I can as',;ure you that this project is rtKeivinq tht: fu!:est attention at senior ievel v,.dthin 
Siem,2:ns bot.h he-re and in Germany. VVhile 1 am vcr·y regu\,r!y bricfocJ <'ind take a keen persona! 
intr:rest you can be assured that Gordon Wakf:ford, M ichael ;:!ynn and the tE:iHn based in 
Edinbwgh have my fun confidence and therefon,: I n:::cornmend you progres> Projcict Cariisfr~ with 
tl10n-; rDther than vvlth rnf;'. f'v1ichacd is a\,.ailabif::: at any tin1e in Ec!inbwgh to progn=-:ss matters. 

1 cannot let the opportunity pass t o rnake yc)u avvare1 of lhe Consortfurn's qrave concern over the 
lack of payn:,2:nts due to it since March this year and would ask that th is mattm is addressed a~; a 
matter of urgPncy. 

You should be in no crCubt that Siernens. tuliy supports thiS project and sincerely hopes for a 
positive outcome frorn the imminent Project Carlisle rneetings. I encouraqe all parties to do their 
u trno5t to ensure that the rneeting5 ;" re a succf:ss. 
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't'ou should aiso be ln no doubt that V/e consider Otir interpretation of t!1<:: lnfraco contract to t.:,e 
correct and cer·t::,in!y intend ful ly to protect our interests. !n this regard I would n2pf'<'rt. the n::qw:.:'.;t 
a:r{::ady rn;;:)de by ~v'l" E:nenk,:.:f in f·i1s letter of 16" /\u9ust tor you to conforn that, given th,2 
increasinp co::,ts of the p rojt?Ct and the tie buc:Jr;;et., the City of Fdinbuf]l1 Councii i'iS Guarant~)r ,:; 
fully en~Ft9ed Jnd a1N.J!'f;; :)f the ct:rr,,~nt pc<1lon. 

Chii::~t Executive 
Siemens pk & Cluster North W;;:~;t. Europe 

cc 
IVlr EnenhJ ·· Bi lfinger 
Mr Campos· C!\F 
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