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7
2 Bonus Headroom Tram Programme | % opportunity| Score %] Tram Project Cost| % opportunity| Score %] Tram Organisation| % opportunity| Score %
3

Teamwork and
4 Matthew Crosse £130,000.00] 31stJan - 31st March 20.0%| 0.0%| 0.0% Phase 1a 60.0%| £505| 37.5% Delivery 20.0%| 0.0%| 0.0%] 37.5%
5 |Project Director 8 weeks (12.5%) £490 - £530 Safety -50.0% 0.0%
6 (Financial Close) Pahse 1a+1b 30.0% £0| 0.0%
7 £545
8

Teamwork and
9 |Geoff Gilbert £100,000.00] 31stJan - 31st March 20.0%| 0.0%| 0.0% Phase 1a 60.0%| £505| 37.5% Delivery 20.0%| 50.0%| 10.0%] 47.5%
10 JCommercial 8 weeks (12.5%) £490 - £530 Safety -50.0% 0.0%
11 |Director (Financial Close) Pahse 1a+1b 30.0% £0| 0.0%
12 £545
13

Teamwork and
14 |Bob Dawson £100,000.00] 31stJan - 31st March 20.0%| 0.0%| 0.0% Phase 1a 60.0%| £505| 37.5% Delivery 20.0%| 50.0%| 10.0%] 47.5%
15 JProcurement 8 weeks (12.5%) £490 - £530 Safety -50.0% 0.0%
16 |Director (Financial Close) Pahse 1a+1b 30.0% £0| 0.0%
17 £545
18

Teamwork and
19 |David Powell £70,000.00] 31stJan - 31st March 20.0%| 0.0%| 0.0% Phase 1a 60.0%| £505| 37.5% Delivery 20.0%| 0.0%| 0.0%] 37.5%
20 JTRAMCO PM 8 weeks (12.5%) £490 - £530 Safety -50.0% 0.0%
21 (Financial Close) Pahse 1a+1b 30.0% £0| 0.0%

£545

25 1st Feb 100.0% £490.0 100.0% £230,000.00
26 8th Feb 87.5% £495.0 87.5%
27 15th Feb 75.0% £500.0 75.0%
28 22nd Feb 62.5% £505.0 62.5%
29 29th Feb 50.0% £510.0 50.0%
30 7th March 37.5% £515.0 37.5%
31 14th March 25.0% £520.0 25.0%
32 21st March 12.5% £525.0 12.5%
33 28th March 0.0% £530.0 0.0%

CECO00114414_0001



