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EDINBURGH TRAM PROJECT
P80 Risk Allocation Report

Current Period End |01—Mar—08|

Total Allocation

Risk Mean Sum Phase 1A
Sim Run P80 1A+1B | 30965.44 £k | 22336.5(£k 26637.90
WBS Item Allocated Risks

Impact Assessment 08 Feb 2008 Exposure Period  Sim Run P80 Risk P80 Risk

Risk Mean Allocation Allocation
Current Impact Assessment Start End 1A

Risk ID Cause Risk Event Prob

% Min Most Max
Likely

1 GENERAL/OVERALL Concurrent major projects in Other major projects in Edinburgh interface  Delay in sequence in certain I General Programme Delay
Edinburgh with Tram areas, Additional interface project
management costs.
1.7 Miscellaneous General delay to programme with Delay to completion of project Inflation at 5% causes increased  40.00% 6000 31-Dec-10 31-Dec-11 4769.10 6361.58 General Programme Delay
various causes e.g. failure to obtain out-turn cost due to delay plus
approvals on time; parliamentary revenue loss
processes, delays due to lack of
prioritisation of BAA agreement with
new owners

P80 Risk Allocation 1A+1B
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P80 Risk Allocation 1A+1B

1.1 Land & Property Increase in land values Higher land compensation claims than Additional uplift on compensation 05-Mar-07  31-Dec-10 684.66 949.15 949.15
anticipated claims
1.1 Land & Property 10 Costs of obtaining access rights are  Cost associated with ini yl Ir legal costs relatingto  40.00% 50 200 500 02-Apr-07  25-Oct-08 99.84 138.41 138.41
unknown obtaining wayleaves
7.2 MUDFA/Utilities 164 Utilities assets uncovered during Unknown or abandoned assets or Re-design and delay as 95.00% 1000 3000 6000 02-Apr-07  31-Dec-08 3171.30 4396.43 4176.61
construction that were not previously unforeseen/contaminated ground conditions investigation takes place and
accounted for; unidentified affect scope of MUDFA work. solution implemented; Increase in
abandoned utilities assets; asbhestos Capex cost as a result of
found in excavation for utilities additional works.
diversion; unknown cellars and
basements intrude into works area;
other physical job
7.2 MUDFA/Utilities 139 Utilities diversion outline specification Uncertainty of Utilities location and Increase in MUDFA costs or 90.00% 0 1200 2400 02-Apr-07  31-Dec-08 1081.92 1499.89 1424.90
only from plans required di ion work/ delays as a result of carrying out
unforeseen utility services within LoD more diversions than estimated
7.2 MUDFA/Utilities 342 Tram alignment at A8 crossing at A8 crossing tunnel requires special design or 80.00% 1000 1250 1500 04-Apr-07  30-Sep-08 1000.65 1387.22 1387.22
Gogar co-incides BT data r BT datar require to be moved or
(main coms link between Glasgow solution to sewer to be engineered
and Edinburgh) and sewer
7.2 MUDFA/Utilities 914 Required approval/acceptance Statutory Utility Companies unable to meet  Additional period required for 95.00% 880 02-Mar-07  31-Dec-08 836.00 1158.96 1101.01
turnaround time does not reflect SUC  design approval/acceptance turnaround time design approval/acceptance
standard practice; SUCs do not have to meet programme turnaround
enough resource or process capability
to achieve 20 day turnaround
7.2 MUDFA/Utilities 911 Scottish Power own and maintaina  Presence of Scottish Power tunnel in Leith  Tunnel may have to be 80.00% 400 500 600 02-Apr-07  31-Oct-08 400.00 554.53 554.53
cable tunnel in the vicinity of Leith Walk requires radical solution decommissioned and re-laid in a
Walk that may or may not interfere more suitable location; tram
with Tram construction and operation; alignment may require to be
exact location and depth of tunnel is adjusted; special foundation
unknown; condition of tunnel is solution e.g. cantilever may be
unknown. required; increased capex;
potential for tunnel collapse during
operation and
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Risk Mean
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£k

22336.45
Mean Sum =

5419.33
2620.24
6489.88
5999.40
784.50
675.00
229.43
118.68

22,336
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£k 26637.90

P80 Risk P80 Risk

Allocation Allocation
1A

£k

[ —

| | 27,938
p50

6872.31
3301.99
8644.28
6653.66
1087.56
935.76
318.06
124.22

27,938

Infraco Delivery

Design & Consents

MUDFA

General Programme Delay

Land compensation

TROs

Network Rail

Other

Unspecified Risks (Contingency)
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