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Overview 

Wlllie Gallagher 

Strictly Canfident.<al 

Safetv ,J 

Project Safety AFR to elate - 0. ·14 

!vlUDFA AFR to elate- 0.35 

}~·':::~ :t~ ::~:f~t3t"i:· l?:;ilBt,~::f::Jf:: 
~!??=tt$.W:"!#J }°"t&-ms 

l.<>11,la"Ilm.«,r,; 

lnVi.':Stigations complete re: RlDDOR on 02.04.08 and Traffic 

. Management at Constitution Street~ recornrne11clations being 

actioned. 

Safety tours ahe3d of programme and addressing Safety, Quanty, 

Environmental and Stakeholder issues. 

• Assessment of lnfraco arrangement and thefr supply ci1ain in hand.; 

with particular focus on NR interface. 

Strictly CanfJdentiaJ 
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r----------'··-·-·-·-----------------------·-·····-~--

Contractual Final Position 

Contract Suite signed ·14 May 2008 

- lnfraco 

- Trarnco 

- SDS !\!ovation 

- Tramco f'lovation 

CAF joining the Consort.ium. 

Project Control budget £512m (!nfraco £24G.8m, Tramco £5Bm, Risk 

£30rn). 

Contract Programme - open for revenue ,luly 201 i 

Strid{}' Confidential 

r---------------------------·······-

Design and Consents 

~ Control Tracker in place 

Empowered "chaser" for each organisation (CEC nominee being 

confirmed) 

Consolidated senior BBS focus 

• tie Chairman to meet/ "warm up" key external parties (Historic 

Scotland, Architecture and Design Scotland, Edlnburgti V\forid 

Herita.ge) to focus timely comments. 

Forth Prnis and $RU agreements to be closed out dlrect!y 

~ Improved Quality Control Design addressed by SDS 

Sf1ictly Confi,Jr:ntial 
,::·:· •• ~{;·:,{;: •• ;; ,:~-:}h 

!Zd?ni.m,r~~' 'A~m,e.: 
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MUDFA 

Close out works on Leith Walk progressing in line with overall plan. 

Close out programme now produced and agreed for Shanciwick 
Place/ Constitutlon Street and St Andrews Square. 

Overall progress within 2 weeks of contract path for lnfraco Works 
and Rev 07 Programme being finalised to enable any impact to be 
mitigated. 

~ Carillion's nev,1 Project Director D Smith commenced. 

" Resource and supervision requirements fcir core utilities works and 
the necessary enabling works. 

Detailed planning for Haymarket pl1ase of works being completed to 
enable communication of the detailed arrangements and st.art 
timing. 

Stric!I}' Confidential 

infraco Mobilisation 

Work corrnminced in developing Work Package Plans and Method 
Statements in preparation for st.,irting work in the following areas: 

~ Carr1ck Knowe, Network Rail, & Edinburgh Parl<. 

Mobilisation of the specialist sub-contractors (Demolition 8. Asbestos 
removal) for the Ca!edonian Ale House. WPP's being completed. 

Meeting held 1Atlth Baird DriVfJ residents to explain design detail. 

!nfraco 12 week look-ahead being reviewed. 

ti~ Project Management Team belng further reinforced over the next 
period. 

Str!cUy Co11f1denila1 
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Finance 

Late cost pressures from Bl3S and PB contained at aggregate 
£5.9m increase in Base Costs offset by £1.9m reduction in required 
risl,; al!ovvance following concessions !:iy BBS and PB 

Net increase in total estimate for Phi a from £508m to £5i2m 
including a risk allowance of £30. 3rn 

Goncesstons made by private sector vvhich improves public sector 
risk profile (of wr1ich £0.8m credit taken in risk allowance): 
- Immediate contract close on preferred terms 

Elimination of claims arlsing from works underway 

-· Capping of road reinstatement exposure 

·- Capping of roads related prolongation 

Strictly Confidential ~£<$.f;~.t.~~JS'gh 1'l">3/.'.,\!-~ 
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Finance - Control Budget at Flnancial Close 

£m 

Projer.t!lflanagement 
Olhei- Resow·ccs 
Ocs.ign 
Trnffic managernerit/modellirig 
3,d par1y lnfurfo(:os 
Land ,md other com1H'!m,ation 

Insurance 
Muorn I Utmt!es 
!nfrnstn.rntme 8, !'l;l&intemmc~ 
Tram Sup1Jly 8, Malntemmce 
Base Cosl:s 
Risi< f.\l!owancr, 
Total Phase fa Coem 

FBG Period ·1 Control 
Estimate Report BudgiJt 

65.4 65.9 65.!i 
6.4 B.9 6.9 

2') 7 ._1,1 24.4 26.fl 
2.3 2.6 2.6 
0.., .u 0.5 -U) 

20.6 20.6 20.6 
4.5 4.5 4.5 

51:.b 48.5 4{1.5 
223.0 243.8 246.IJ 
5i .4 t'iO.O 5!U ----------- ·---·-

449:1 475,7 4!l'!.7 
49.0 32.3 30,3 ----------------------~- --------- ----------------~----

49111 505.0 512.0 ,---~~-~~= ·==...,........,. 

~::~-:x~r·-~· .... ~~···::::-·h• 
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Finance - Control Budget al Financial Close 

Phase ·hi Control Buclqot.anrl profiling , 

£m Cum FY0708 FY0809 FY09·IO Bai;mce A"fC 

Finance 

l;?';,:;:J~~~;p~~·t:? iffa1:k·<~)f~r~'§fs 
s<llc,nmt1l> Trnms 

!.<1llile,11.;)uo»s 

Project Control Budget set in stone ~ subject to change only tl1rough 
the Change Management Procedure and in accordance with the 
reinforced Delegated Authority Rules 

Initial milestone payments to CAF and BBS no\11/ made 

Grant drawdown process with TS working effectively 

Focus on Phase 1 b business plan and funding approach 

Strictly Confidential ~,:<u~~~B{(O_h .,..?'~m,;; 
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Programme - Next ti rnonth milestones 
Thi~ fo!!owlng represent tl,e significant milestones over ti1e r.ext fJ months according 
to the master programme: 

C2ffichnowe Bridge cornmences 

Ail darnv~iHon 1,voi-11 co~1pi9le 

Tr.arn ,r,-ocl{-up d:e1l1Jernd 

Flrnt irack lnstiJUr1Han ccmml?nc(•s - on Stree1 

MUDFt\ work&- c0mplelB 

Hayma<k-?.t viaduct -r:nmplele 

1,1,0.p=·,,oa 

~Af\p:-~i OU 

8May 08 

6.1\iJgual. OB 

BA.ug:_istD8 

21 August on 
22/\ugust 08 

Oc!ober OB 

3 Nov.ernbe:- 06 

Novemberoa 

r. DacBmbec CB 

!nfraco have already slipped on a number of these start dates and discussions are 
ongoing to agree how this wm be recovered. 

Progress against milestones will be reporied each period. 

Str:ioliy Confidel!tial ~dkd~!ff{i?, n'(.}t?R=t 

t<iBMr.,;i gs,1~~~' 

Governance 

Graeme Bissett 

Strictly Confidentfal t..dllllm>'fj!! fr·,1iiif. 
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