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Overview

Willie Gallaghar
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Safety

« Project Safety AFR to date - 014

« MUDFAAFR fo date — 0.35

> Investigations complete re: RIDDOR on 02.04.08 and Traffic
Managsment af Constitution Btrest - recormendations heing
actioned.

«  Safely tours ahead of programroe and addressing Safety, Quality,
Envitenmental and Stakeholder issues.

«  Assessment of iInfraco arrangamernt and their supply chain in hand,

with particuiar foous on NR inferface.

Strictly Confidential

CEC00115704_0002



6/4i2008

i

i

Contractual Final Position

«  Contract Sulte signed 14 May 2008

$53 Novation

Tramoo Movation

= CAF joining the Consortium.

= Project Control budget £512m (Infraco £248.8m, Tramco £58m, Risk
£30m}.

«  Contract Programime — open for revenue duly 2011

Stricily Confidential
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Design and Consents

+ Conlrol Tracker in place

= Empowered “chasar” for sach organisation (CEC nomines being
confirmed}

+ - Consolidated senior BBS focus

« e Chairman fo meat/ “warm up” key external partias (Historic
Scotland, Architecture and Diesign Scotland, Edinburgh YWorid
Heritage) o focus timely commaents.

= Forin Ports and SRU agresments to be closed oot directly

= Improved Quality Control Design addressed by SDS

Sirictly Confidential
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MUDFA

= Close out works on Leith Walk progressing in Hne with overall plan,

= Close ouf programme now produced and agreed for Shandwick
Place! Constitution Strest and St Andrews Squars.

= Dverall progress within 2 weeks of contract path for Infraco Works
and Rey 07 Programme being finalised to enable any impact io be
mitigated.

= Carillion’s new Project Director D Smith commenced.

< Resource and supenvision reguirements for core utilities works and
the necessary anabling works.

«  Detailed planning for Haymatiet phase of works baing completed to
enable communication of the detailed arrangements and atart
timing.

Wity
Strictty Cenfidential Filsshrsensts Fesmsa
Lathian Sugas

Infraco Maohilisation

Work commenced in developing Waork Package Plans and Method
Statements in preparation for starting work in the following areas:

o Carrick ¥Knowe, Metwork Ral, & Edinburgh Park.

= Mobilisation of the specialiat sub-contraciors (Demolition & Asbestos
raraval} for the Caledonian Ale House, WPP's being completed.

«  Resting held with Baird Drive residents fo explain desigh detail.
« infraco 12 week look-ahesd being reviewed.
« tle Project Managerment Team being further reinforced ovar the next

period,
Stricty Confidentiai
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Late cost pressures from BBES and PE contained at aggregats
£5.9m increase in Base Cosis offset by £1.9m reduction in required
risk eflowarice Tollowing concessions by BBS and PB

Med increase i total astimate for Phila from £508m (o E512m

Finance

inchuding a risk allowance of £30.3m

Concessions mada by privale sector which improves public sector
risk profile {(of which £0.8m credit laken in risk allowance):

~ immediate contract close on preferred tetns

- Efimination of claims atlsing from works underway

~ Capping of road reinsistament exposure
- Gapging of reads related prolongation

Confidential

Sckintaral Teams
Raathruany Bngmvass

Finance ~ Control Budget at Financial Close

o

m

Project fianagement

Giher Resources

Design

Traftic managemeniimodeling
3ed party nterfncos

Land aird other compansation
Brsurance

BISDFA [ iililles
Infrastructure & Maintenzuce
Tearmn Supply & Malnlenance
Base Cosis

Risk Allowancs

Toizi Phase 1a Costs

FRG . Paricd | Gonirol
Eslimate  Report Budant |
GB4 - 859 55,0 |
6.4 6.9 6.9
AT 24.4 268
23 25 2.6
0.3 0.5 1.3
20.8 2{1.6 20.6
4.5 4.5 4.8
5.5 485 485
2230 243.8 2468
51.4 584 58.1
4491 4787 4817
48.0 32.3 38,3
498,17 508.0 8120
Eadiefonn Mo
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Finance - Control Budget st Financial Close

Phase ia Control Budget and profiling |

£m CumFYOT08 | FY0B08| EVOOID| Balncel  AFC
Infrastructure & Velicles 307 £858.0 1147 TOB] G049
Liites diversions 184 302 - - 48,6
Design 244 3.8 0.7 0.8 25.8
Land & Compansation 16.8 a7 ~ - 205
Rasources & Insurance 427 148 104 13:0 &09
Base Cosis 1308 141.8 1253 #4.3] asdy
Risk Allowance - 9.2 2.8 B.4 303
Totsl Phase 13 130.0 1518 138.4 8271 RiZH
LRohurgds Teams
Laothilan Pases
Finance

= Project Contrel Budgest set in sfone - subject 1o change only throtigh
the Changa Management Procedurs and in accordance with the

reinforced Delegated Authority Rules

«  |nitial milestone payments o CAF and BBES now made

«  Grant drawdown process with TS working effectivaly

= Focus on Phase 1b husingss plan and funding aggroach

Striely Confidential
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Frogramme — Next & month milestones

The follbwing represent the significant milestones over the next 6 months acoording

6 the master programime:;

hiraced Trashoo Avard and- 805 Moeation
' Construciion commences
Haymarke! viadiicl commancas
Edfinkurgh Park visduat contimences
& Liernass commenoas
Cairichnows Bridge commences
Al demuolition work complele
Tram moc-up delverad
Firstirack instaliation sommenses —on Strest
WHDFA works complets

Hayrarket dadust complste

4 Al 08
14 Apsil 05

8 May 0B

& August 08

B Augast B8

21 August 08
22 Algust §8
Tetober Q8

& MNovember 08
Novarpirer 08

£ December C8

infraco have alrgady slipped on a pumber of theso start dates and discussions ars

ongoing to agres how this will be recovered.

Progress against milestonas will be repuriad sach perod.
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