Network Rail: Form C Submissions

The Guarantced Maximum Price is based on the standard requirements for Form C
submissions and on approvals being given in line with the Programme. tic shall assist the
Infraco in obtaining all relevant approvals.

Third Party Agreements at Edinburgh Park and Airport

The timetable constraints as detailed in the Third Party Agreement licence with
Edinburgh Airport Ltd. (EAL), other than agreeing respective completion dates for the
approved packages are not applicable in executing the scope of Project Carlisle.

The existing New Edinburgh Ltd. (NEL) license has deadlines of 18 months (excluding
Edinburgh Park Viaduct) and 24 months (at the viaduct), which are about to expire. For
the purposes of the Guaranteed Maximum Price Infraco has assumed that the required
timeframes can be agreed with NEL by tie / CEC to allow Infraco to construct, test and
commission in accordance with the GMP Programme.

Any impact of these dates on the GMP Programme shall be dealt with separately as a tie
Change and an appropriate tie Change Order will be issued.

Overall Traffic Management Model Approval

The Guaranteed Maximum Price is based on the drawings, specifications and schedules
(“GMP Drawings”). The Infraco shall comply with the requirements of the Employer’s
Requirements. Any required Change to the Employer’s Requirements or any preferential
or other design changes required by CEC will be dealt with separately as a tie Change and
an appropriate tie Change Order will be issued.

OLE Vehicle Impact Report

Infraco is responsible for obtaining CEC’s acceptance and agreement. To date, CEC has
not responded within the Approval Period as specified within the Infraco Contract. Any
required Change due to late comments by CEC will be dealt with separately as a tie
Change and an appropriate tie Change Order will be issued.

Lochside Avenue Junction

The Guaranteed Maximum Price is based on the drawings, specifications and schedules
approved by CEC on 20 May 2010 and included in the electronic record of “GMP
Drawings”. The Guaranteed Maximum Price assumes no further comments or
Informatives raised by CEC beyond those comments provided with the Approval of this
design.

Changes to Traffic Regulation Orders (TROs)

tie is responsible for promotion and making of all necessary TROs to meet the PC
Programme. tie confirms that Infraco have provided all necessary documentation and
support required to support TRO 1 (defined as necessary for tram operations) for all on-
street (Line 1) and off street (Line 2) sections. Further, Infraco is not responsible for the
cost of any changes or amendments to any TRO documentation (drawings, schedules or
reports) or to the design as a result of the TRO process or for any delays to the PC
Programme due to a delay in the TRO process. Infraco is not responsible for the cost of
any abortive works or delays due to the final "made" TRO impacting on the IFC design or
changes to the GMP Drawings.
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Drainage Alignment Drawings (Off-Street)

Any changes required to the current design on the drawings, specifications and schedules
(“GMP Drawings), including both the impact on design and in construction, shall be dealt
with separately as a tie Change and an appropriate tie Change Order will be issued.

OLE Interface at Tower Place Bridge

The Guaranteed Maximum Price is based on the drawings, specifications and schedules
(“GMP Drawings”).

OLE Interface at Russell Road Retaining Walls 3 & 4

The Guaranteed Maximum Price is based on the drawings, specifications and schedules
(“GMP Drawings™).

Interface with Scottish Power at Depot

Meter arrangements and Local Power supply provider shall be in place by 12 July 2010.
Way-leave clarification shall be finalised and approved by tie by 12 July 2010.

Washing Plant

The Guaranteed Maximum Price is based on the Siemens proposal and the actual status of
design. Any additional arrangements shall be subject to a tie Notice of Change and an
appropriate tie Change Order will be issued.

Combined Poles

The Guaranteed Maximum Price includes all pole extensions required to allow for the
implementation of the street lighting integrated with the OLE poles for the original scope
of work as indicated on the IFC drawings. The installation of the extensions and provision
/ installation of the street lighting beyond east end of Princess Street have to be performed
by others.

Cable ducts

Cable duct connections between ETN and the Urban Traffic Control (UTC) and the City
in View CCTV Control in a size of 150 mm diameter are not allowed in the Guaranteed
Maximum Price due to an outstanding clarification on the right of way and the related
design.

Noise & Vibration

Due to outstanding issues, the design and construction of the Floating Slab (Floating
Track) as a Noise & Vibration protecting measures, no allowance has been made in the
Guaranteed Maximum Price.

HV / LV Supplies

The Guaranteed Maximum Price includes the value confirmed in TNC 014. (INF CORR
2304/RB). Any modification required for the HV / LV supply shall be subject to
additional TNC.
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Utilities / Utility Works

The Guaranteed Maximum Price does not include for any Utilities, utilities or any
Utilities Works that will be required to accommodate the Infraco Works other than those
that have already been implemented through a tie Change Order.

Contaminated Materials

The Guaranteed Maximum Price does not include for dealing with contamination other
than that which has been implemented through a tie Change Order. tie will be
responsible for the risk associated with contaminated land, including contaminated
materials and plants.

Below ground obstructions/voids

The Guaranteed Maximum Price does not include for any occurrence of archaeological
findings, obstructions or voids below the original ground level other than those that have
been implemented through a tie Change Order.

Trackbed & Foundation to Section 1D - Princes Street West to Haymarket

The Guaranteed Maximum Price is based on the “GMP Drawings”.

Road Reconstruction to Section 1D - Princes Street West to Haymarket

The Guaranteed Maximum Price is based on the “GMP Drawings”.

Duct Bank to City Chambers

No civil works have been allowed in the Guaranteed Maximum Price for any construction
work from Princes Street to the City Chambers.

Design Assurance Statements

Infraco will carry out all necessary assurance statements, approvals and consents for the
design, construction, testing and commissioning of the Edinburgh Tram Network in
respect of those parts defined in this Proposal, with respect to the Safety Assurance Plan
to enable tie to comply with ROGS and other key statutory requirements.

tie Change Orders

Infraco and tie are in the process of negotiating numerous tie Change Orders, however it
is unlikely and unnecessary that they will be finalised prior to submission of this
Proposal, in so far as the estimated amounts of these tie Change Orders have been
incorporated in the GMP. Since Change Orders may have been issued after 30 June 2010
the GMP will require minor adjustment, as that the GMP only makes allowances for tie
Change Orders issued prior to this date. However, in the instances where tie has issued
Change Orders which contain qualifications, the qualifications remain valid and have
been utilised in the development of the GMP.

Siemens’ Materials and Equipment regarding the sections east of Terminal Point

The Guaranteed Maximum Price includes the value of all materials and equipment which
Siemens has already ordered for the scope east of Terminal Point. The Guaranteed
Maximum Price includes for delivery of all said materials and equipment, DDP
(incoterms 2000) up to the defined projects warehouse in Edinburgh area. Arrangements
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have to be made by tie for taking over the project warehouse after completion of
construction works for the initial phase or the transport of materials and equipment to
other suitable locations.

An itemised and priced material schedule will be provided for the sections east of the
Terminus.

The Guaranteed Maximum Price is based on Infraco providing irrevocable vested
ownership of these materials and equipment in favour of CEC, including transfer of title,
risk and custody at a date which shall not exceed the Section C, Sectional Completion
Date identified on the Programme, Revision 1- refer to activity ID 1000 of the
Programme. For clarity, this is the latest date at which the last material or equipment
should have been incorporated into the Works under the Programme, Revision 1.

The Guaranteed Maximum Price is predicated on the “Project Carlisle Change order
allowing the immediate payment, per the itemised material schedule and within 60 days
after physical delivery to the projects warehouse, of each and every such material and
equipment for the sections east of Terminal Point.

The Guaranteed Maximum Price includes for warranty for all the above materials and
equipment, for a warranty period expiring on 10 March 2013, i.e. two years after the
Section C, Sectional Completion Date identified on the Programme, Revision 1.

Due to missing timeframes, cost for storage of the materials and equipment after
providing irrevocable vested ownership as defined above is excluded from the
Guaranteed Maximum Price. Siemens do not have long term arrangements beyond the
Section C, Sectional Completion Date identified on the Programme; Revision 1 for its
outsourced storage facilities in the Edinburgh area, the Guarantced Maximum Price only
includes cost for storage of the materials and equipment at Siemens' own or subcontracted
onshore and/or offshore facilities, for the above, until that date.

Tram Supply;

The Guaranteed Maximum Price includes for all costs incurred by CAF in storing trams at
their factory in Spain (Option 1), and all other related costs (insurance, warranties etc) in
accordance with Project Carlisle (See Appendix 1.3).

Designs Services (SDS)

Included in the Guaranteed Maximum Price is the cost for the preparation of all known
works that the SDS Provider is currently aware of to complete the current scope. This
includes the outstanding works relating to the original SDS design, design that has been
subject to changes due to the alignment workshop process, changes requested by Infraco
and changes driven by revised requirements from third party stakcholders and approvals
bodies such as City of Edinburgh Council, tie, BAA, Forth Ports etc.

Also included in Appendix 1.4 CD, is a schedule of potential tie Changes that have been
initiated, but for which, at the time of preparation of the Guaranteed Maximum Price, the
scope was undefined. In these areas no instruction has been issued by tie. In most cases
these tie Changes impact on a design that is complete, and compliant with the Employer's
Requirements and the requirements of the Tram Design Manual, Third Party Agreements,
CEC Standards and other core reference materials. These changes, if instructed, will
result in changes to the GMP Drawings.
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For the sake of clarity, these tie Changes have been excluded from the Guaranteed
Maximum Price scope as it is recognised that it is entirely within the gift of tie to choose
not to amend the current design presented and thereby mitigating cost and programme
impact. Having reviewed the potential tie Changes for cost and programme savings we
can see no added benefit in adopting the changes proposed in this schedule.

In preparing the Guaranteed Maximum Price, SDS has assumed that there will be no
further changes required to the design, above and beyond those identified on the attached
change schedules and as noted above. Given the exhaustive consultation approach that
has been adopted with the relevant approvals bodies and the number of iterations of
design that have been produced, comments received and subsequently incorporated, SDS
believe the design to be robust and that all outstanding Technical and Prior Approvals
could and should be granted by the relevant departments of the Approvals bodies without
further change to the design. As such no allowance has been made for further design
change in the production of the Guaranteed Maximum Price.

Specifically excluded from the Guaranteed Maximum Price are the following issues that
at one point or another have been discussed, but not formalised or progressed by the
Parties:

1. Stage E Landscape Drawings as per CEC Informative and Meeting held in
September 2009;

2. South Gyle Access Bridge Detailed Design beyond Changes in 526 and W11
detailed in design as per DCRO133 feasibility report;

3. Tower Place Bridge design to reflect the removal of the ramp, concrete
downstand, or revisions to the OLE, as per RDC154;

4. Forth Ports Section 1 A fence alterations due to additional constraints in the
Casino area;

5. Advanced Directional Signing for Constitution Street to address additional signs;
6. Lindsay Road phone mast construction conflicts;
7. Mounting of sign plates on buildings and railings;

8. Roseburn Street Viaduct curtain walls in lieu of the current fencing proposal at
each abutment;

9. Murrayfield Tramstop Layout Changes to bollards, fence, and turnstiles;
10. Elder Street Junction redesign;

11. Picardy Place Detailed Design as per DCR0173 and DCR0221

12. Pedestrian Guardrail Changes;

13. Gogar Interchange name change to Edinburgh Gateway;

14. Relocation of the combined sewer at Gogar interchange.
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Completion Dates and Liguidated Damages

Liquidated Damages will apply at the Infraco Contract rates and as per the terms of the
Infraco Contract. However, the Planned Sectional Completion Dates are as identified in
GMP Programme in Appendix 5 and are defined in the Executive Summary.

Liquidated Damages associated with tram delivery / tram commissioning in the Tram
Supply Novation Agreement, the Tram Supply Agreement, and the Infraco Contract shall
not apply any more, since the necessary progress of the tram delivery and tram
commissioning has been included in the revised dates for the Planned Sectional
Completion. The agreed commissioning dates for the Trams should be linked in the
completion dates.

Schedule Part 4 Pricing Assumptions

We believe that a joint review of the existing Specified Exclusions and Pricing
Assumptions in Schedule part 4 is required to enable agreement to be reached on a
substantially reduced list.

Maintenance

The maintenance GMP is based on the current design as detailed in the GMP Drawings.
If this is later subject to a Change Order, including any change to the agreed split of
responsibilities within Schedule Part 2, then this shall be valued in accordance with
clause 80.6.

The GMP is based on the assumption that the total maintenance period does not exceed
10 years starting with the service commencement date for Section D (as described in
Appendix 5.2).

In view of the Project Carlisle revisions, we do not believe that certain conditions remain
appropriate and we therefore we would like to review and to discuss the incorporation of
the following points with respect to the Maintenance Services:

1. Removal of the voluntary termination by tie clause (89), which leads to a 10 year
maintenance contract period.

2. Removal of the cap applicable to indexation on Spare Parts and infrastructure
mobilization amounts, currently capped at a maximum aggregate amount of 50,000GBP.

3. Indexation: shall be for the full scope of maintenance, including mobilisation and
initial spares.

4. Introduction of a Benchmarking point (at 5 years) regardless of whether there is any
change in applicable law.

5. Renegotiation of Liability caps, as defined in Schedule Part 1, in the Maintenance Cap .
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Maintenance Pricing

To reflect the Maintenance programming modifications required by Project Carlisle the
Maintenance Pricing requires adjustment. The following Table identifies the Maintenance
Pricing categories and Revised Amounts. Tram Maintenance and Mobilisation is included in
the price provided by CAF, see APPENDIX 1.3 -CAF - Guaranteed Maximum Price

Breakdown.

Maintenance Pricing

Infraco

Value

Infraco Maintenance limited to scope as defined in Infraco "Project Carlisle"
Proposal

£25,133,013.00

Infraco Maintenance Mobilisation

£1,782,292.00

Infraco Maintenance

£26,915,305.00

Infraco Spare Parts

£1,013,090.00

Total Infraco | £27,928,395.00
CAF Value
Tram Maintenance TBA
Maintenance Mobilization £2,275,806.00

Total CAF TBA
TBA = To Be Adjusted by CAF/Tie when Km/year of operation is decided (it
is presumed that the total amount will be below the minimum foreseen in
Tram Maintenance Agreement table for price adjustment according to
distance and will therefore require an agreement of the price per kilometre.
If that is not the case, TMA prices will be applied)
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APPENDIX 5

INFRACO PROJECT CARLISLE PROGRAMME
5.0 Narrative
5.1 GMP Programme

52 Sectional Completion Dates

5.0 Narrative
General

The start date (data date) of the programme is 12 July 2010. For work activities currently under construction
their actual progress at 12 July 2010 is taken as the start point of the programme.

Our programme for the works recognises the allowed working hours stated in the Code of Construction Practice
of 0700 to 1900 Monday to Friday and 0800 to 1300 on a Saturday. However a 40 hour effective working week
has been used to calculate the duration of activities to take account of rest breaks, un-exceptional weather delays
and travel between work sites. However construction work will be required outside the hours stated in the Code
of Construction Practice for Rail Possessions, work on busy road junctions, works associated with piling at the
A8 underpass, stringing catenary cables etc. Prior approval will be sought for such works in accordance with the
tender documents and the programme assumes that such approval will be granted as necessary to maintain the
Programme. Assumptions and factual statements upon which the Programme has been prepared are as set out in
this document. General assumptions are as follows.

Version 59 of the SDS design programme has been used to establish milestone dates for the Issue for
Construction drawings. We have assumed that there will be no amendments to the SDS design programme.

The programme is based on MUDFA having completed all works and all utilities being diverted that would
conflict with INFRACO operations.

The scope of work considered is that for and set out in this Proposal. Therefore, this programme as set out in
Appendix 5 was set up only with regard to the Project Carlisle Proposal and based upon the scope provided
herein.

Section Completion Dates

Section 1A

The programme for the enabling works at Newhaven which includes Lindsay Road Retaining Wall and the
lowering of Lindsay Road is an extract of the relevant sections of the proposed Programme Revision 3A. The
construction sequence therefore relies upon the availability of the Forth Ports diversion road. This diversion
route permits the simultaneous construction of Lindsay Road Retaining Wall W1A and the lowering of Lindsay
Road whilst still maintaining traffic flows.

The GMP Programme assumes a commencement of work on 16 August 2010 for the lowering of Lindsay Road,
any late commencement may impact the sectional completion date.

The Programme assumes that all necessary Utility diversions have been completed in this area prior to the
Infraco Works commencing.
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The GMP Programme assumes that all 3" Party approvals / licences will be in place for these works to
commence in accordance on 3 August 2010, any late commencement may impact the sectional completion date.

The programme for Tower Place Bridge enabling works is extracted from the Programme Revision 3A and
progressed to 12 July 2012. The programme only accounts for the tic relocation of utilities from North to South.

Any delay in relocating the utilities, or additional works undertaken by tie may impact the sectional completion
date.

Section 1C /1D

The GMP Programme assumes that the terminal point for the works is the east end of Princes Street where the
tracks are currently constructed to.

The programme for the track works from Lothian Road to Haymarket is extracted from the OSSA programmes.

The GMP Programme assumes commencement of the on street works between Lothian Road and Haymarket
work on 6 September 2010, any late commencement may impact the sectional completion date.

The programme assumes that the all necessary utilities will be diverted and all approvals/ licences in place to
enable these works to commence on 6 September 2010.

Work scope now allows for:

 Additional excavation and construction to full depth including a 600mm capping layer and disposal of
surplus material.

« Traffic Management and access issues related to the loss of working street width as a result of
increased excavation depth.

* Support to excavations due to adjacent live traffic.

» Ground improvements beneath the track slab.

* Protection of existing ductwork exposed as a result of the increased depth of excavation,
+ Addition of an RC Improvement Slab.

» Additional traffic management constraints, parking bays, bus stops, and taxi bays within working
areas.

Pedestrian traffic will be catered for by controlled crossing points at specified locations, yet to be mapped.

The works are scheduled with no risk allowances for the condition of the street handed over after
MUDFA/Utility Works.

Full construction depth is allowed for in the programme, but issues with services conflicts as a result are not
allowed for in the plan.

The Works are also not scheduled with any risk allowances for unforeseen issues e.g. below ground obstructions,
voids, soft or contaminated material

The programme is planned using a 5 day effective working week and the phasing of the works is in accordance

with current approved traffic management schemes. Calendars include August and Christmas Embargo periods
together with site holidays, but no shutdown for summertime trades holidays (2 weeks).
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No demobilization and remobilization periods have been incorporated into the GMP Programme around
embargo dates, as that the work areas will be secured utilizing the protective fencing and security services.

All the construction programmes assume that all MUDFA/Utility Works within the Works Areas are complete
by the planned Commencement Dates, We understand that a “Utilities Conflict Schedule” is available; however

no allowance for these activities is included. Any delays resulting from this may have a considerable effect on
construction periods.

Section 2A

The GMP Programme assumes a commencement date of 9 August 2010 for the removal and replacement of soft
ground, any late commencement may impact the sectional completion date.

Section 5A

Detailed programmes are available for all structures. The GMP Programme shows summaries of these
programmes.

The construction works in general are subject to Network Rail approval. An eight week (plus three week
“cooling off period”) has been assumed for all Network Rail form C approvals. A four week (plus three week
“cooling off period) has been allowed for the approval of all Works Package plans. The programme generally
shows the latest dates for these approvals.

The GMP Programme assumes tie will procure all necessary approvals to allow the commencement of

demolition in Plots 96, 97, 101 & 102, before 9 August 2010, any late commencement may impact the sectional
completion date.

Section 5B

The GMP Programme assumes a commencement date of 30 August 2010 for the track drainage works in Section
5B, any late commencement may impact the sectional completion date.

Section 5C

The GMP Programme assumes a commencement date of 30 August 2010 for the track drainage works in Section
5C, any late commencement may impact the sectional completion date.

The completion of the track and M & E works at the depot is dependent on the completion of the depot access
bridge superstructure. The Programme assumes that the works to the depot access bridge will be accelerated to 7
days a week working from the 1 September 2010.

Section 6A

No comments.
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Section 7A
The Programme assumes that the settlement period for the Gogar Landfill Site will be limited to 3 months.

The Programme also assumes that BAA will grant a licence for works on their land to recommence on 24 August
2010.

Revisions to the W14 Retaining Wall, reccived on 16 July 2010, have required re-pricing by BSC, Sub
Contractors, and Material Suppliers. At this time we believe the responsible response to this change is to include
in the GMP the Conceptual Price provided by one Sub Contractor who is experienced in piling operations, of
approximately £7MIO. This price is contingent upon the redesign of the piling components (Jumbo 610x36
pipe) to incorporate a more commonly available piling product (762x20 pipe). Additionally, the material will
require delivery from Turkey. As such, the GMP shall be based upon these assumptions and risks, however
should any of the assumptions change, Infraco reserves the right revise the costs associated with this area of
work.

Immediate Action Items

There are a number of time critical activities which require procurement of authorizations as well as
procurement of long lead time materials. We propose to meet with tie to discuss this particular issue,
as well as similar issues, within the next few days in an effort to find an agreeable solution to avoid
unnecessary impacts to the Programme. The following list is not all inclusive:

Commencement of work at Lindsay Road in Section 1A by 9 August 2010.

Removal and replacement of soft ground in Section 2A by 9 August 2010.

Permit to begin demolition in Section SA by 9 August 2010.

Commencement of track drainage work in Section 5B and 5C by 30 August 2010.
Recommencement of work on BAA lands in Section 7A by 24 August 2010.
Finalisation of design to allow procurement of piling materials for Wall 14 C no later
than 9 August 2010 to facilitate a 12 week fabrication and delivery requirement.

o b LR g
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APPENDIX 5.1

INFRACO GMP PROGRAMME

See Attached Supplemental Information CD:

Appendix 5.1 — GMP Programme:
Project Carlisle Revision 00 (100729)
EDINBURGH TRAM NETWORK
Date 29-Jul-10

Pages 1 to 44
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CAF-38(3) 19th Tram Delivery 0d 27-Feb-12 P oE ; & |
CAF-38(3) 1th Tram Commissicning 15d 27-Feb-12 19-Mar-12 : yi
CAF-40(3) 20th Tram Delivery 0d 27-Feb-12 ; ‘ zufh 'rrpm |
CAF-41(3) 20th Tram Commissioning 15d-27-Feb-12  19-Mar-12 ; i & :
CAF42(3) 215t Tram Delivery 0d|27-Feb-12 6 21:1 Tr'um 0 § & o
CAF-43(3) 21st Tram Commissioning 15d 27-Feb-12  18-Mar-12 ! i 4 i i e o
CAF-44(3) 22nd Tram Delivery Od 28-Mar-12 EEERER : !
CAF-45(3) 22nd Tram Commissioning 15d. 26-Mar-12 18-Apr-12 38 T S e Rl
CAF-45(3) 23rd Tram Delivery 0d° 28-Mar-12 PR * n{#T@mpelv;eq ; I T
'CAF-4T(3) 23rd Tram Commissioning 15d28-Mar-12  1B-Apr-12 | A o
CAF-48(3) 24th Tram Delivery 0d 28-Mar-12 ® 24in Tam Delivery | | !
CAF-48(3) 24th Tram Commissicning 15d 28-Mar-12  18-Apr-12 B g
CAF-50(3) 25th Tram Delivery Dd 27-Apr-12 1
CAF-51(3) 25th Tram Commissioning 15d: 27-Apr-12  18-May-12 H
CAF-52(3) 26th Tram Delivery 0d 27-Apr-12 2
CAF-53(3) 26th Tram Commissioning 15d, 27-Apr-12  18-May-12 :
CAF-54(3) 27th Tram Delivery od 27-Apr-12
CAF-55(3) 27th Tram Commissioning 15d 27-Apr-12  18-May-12
- ’ . . - —— . e B T
[ Tamping Ballast 64 40d 11-Feb-11  11-Apr-i1
A20007 Tamping Ballast section 58 15d 11-Apr-11  03-May-11
A20005 Tamping Ballast section TA 30d 23-Jun-11  05-Aug-11
A20010 Finishing 25d 19-Jan-12  22-Feb-12
A20020 Prestressing 12d 23-Feb-12 08-Mar-12
A20006 Tamping Ballast section 54 15d 23-Feb-12 14-Mar-12
Grinding 25d 12-Mar-12  13-Apr-12
. fe E Fl L y m-my-'Lt SECTIDN n1 NEM-{AVEN
. . . r—— : zwm-ﬁ uummnmasmaoi\ynw : H
' v 1 bt © L L
— owmn secﬂon WIDE[OFH!THJ Lo iE 0 8 Sl - 5 3 :
pres— (1-0ct10, Lindssy Road Relaining Wall wm Phasu T T I : 3
r u-.s.a.w Pralimiiary Works & excdvation | e < T
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28-Jul10 Preject Carhsle Prog SSC/IMHE __ |BSC — Aciual Work * # Milestone
|




ég_?f

G.00 6L6£8L0023D
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(Rovision 00) EDINBURGH TRAM NETWORK o -

I._. — L1 S | B e = ™ i ._- ---' i - = I -
1A-24-W1A-110 Excavation 3 12-Juk10 14-Jub10 18 W I R S T R T . T =

1A-24-W1A-120 RW Foundation 54 15-Jul-10  21-Jul-10
1A-24-W1A-130 RC Wall 7d 26-Jul-10  04-Aug-10 401d|:
14-24-W1A-140 Coping 8d 09-Aug-10 18-Aug-10 ?

TA24-WIA-150 Waterproofing 2d 25-Aug-10 26-Aug-10
1A-24-W1A-180 Brickwork 3d 27-Aug-10  31-Aug-10

14-24-W1A-160 Drainage 2d 01-Sep-10 02-Sep-10 i

1A-24-W1A-170 Stone drainage trench 3d 07-Sep-10 08-Sep-10

1A-24-W1A-180 Backfill snd compact (inc demo. of exist. £w.) 11d 15-Sep-10  28-Sep-10 el i

1A-24-W1A-200 Vehicke Parapets 2d 30-Sep-10 01-Oct10 : i H

14-24-84-W1A-3T0 LINDSAY ROAD RW W1A - PHASE 1 (4 OF 21 od 01-Oct10 wam -PHASE 1 (4 :';:
UNITS)COMPLETE ':

 Wall WD 32d 20-Juk10  13-Sep-10

1A-24-5A-W1D-100 Mobiilsation and site instaliation 1d. 29-Jul-10  29-Jul-10 125d|;
1A-24-5A-W1D-110 Excavation 1d ' 30-Jul-10  30-Jul-i0 H

1A-24-5A-W10-120 RW Foundation 7d 03-Aug-10 11-Aug-10 s25d]i| B
1A-24-5A-W1D-130 RC Wall 84 12-Aug-10 23-Aug-10 aosdfi |

I!Ing \M:rkb and Batkﬁlﬁng i

1A24-5A-W1D-140 Waterproofing 1d 24-Aug-1D  24-Aug-10 :
1A-24-5A-W1D-150 Drainage 1d 25-Aug-10  25-Aug-10 azsd|’
1A-24-5AWID-160 Stone drainage trench 1d 26-Aug-10  26-Aug-10 325d|.
1A-24-5A-W1D-180 Brickwark 1d 26-Aug-10  26-Aug-10 3250
1A-24-5A-W1D-170 Backfil and compact 1d 27-Aug-10 27-Aug-10 azsd|’
1A-24-5A-W1D-130 \ehicle Parapets + Crash Barriar 1d' 30-Aug-10  30-Aug-10 335d|:
1A-24-5A-W1D-200 Kerbing 1d/ 30-Aug-10  30-Aug-10 325d|:
1A-24-5A-W1D-210 Footway and Road Surfacing 10d1 31-Aug-10 ' 13-Sep-10 325d|:
TA-24-5A-W1D-220 LINDSAY ROAD RW W1D COMPLETE od 13-Sep10 1
) ; 5 23d 120410 -

6d) 12-Jul10  18-Juk10

1d 2010 20-Juk10

1A-24-5A-W1C~150
1A-24-5A-W1C-160 Drainage 1d 21-Juki0  21-Jul-10
1A-24-5A-W1C-17D Stone drainage trench 3d 22-Jul10  26-Juk1D
1A-24-5A-W1C-180 Brickwork 3d 22JuMD  26-Juk1D
1A-24-54.W1C-180 Backfill and compact 1d 27-Jul-10  27-Juk10
1A-24-5A-W1C-200 Vahicle Parapets + Crash Barrier 1d 28-Juk10 28-Juk10
14-24-5AW1IC-210 Kerbing 1d 28-Jul-10  28-Jul10
1A-24-58-W1C-220 Footway and Read Surfacing 10d 29-Jub10  12-Aug-10
1A-24-5A-W1C-220 LINDSAY ROAD RW W1C COMPLETE od 12-Aug-10
TTM PHASE 38 (L BOUND) 1040 ] 16-Aug-1 2&-Jan-1
VA24TTI-058-1000 TTM - PHASE 58 - Lindsay Road EB closed 0d 16-Avg-10
! 1A-24-TTM-058-01 Commence TTM Works 0d 16-Aug-10° :
1A-24-TTM-05B-1010 TTM PHASE 58 COMPLETE od 24-Jan-11 i g : i
TEMPORARY AND PRELIMINARY WORKS 74 f6KugH0; 25kuga0. 200d] | w zs.nw-to -ramomv AND PRELIMINARYMWORKS, © | | ; : & % L 4
Date Rewision | Checked | Approved Page 3 ot 44 e s ;
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14-24-58-1000 lish temporary traffic 1 16-Aug-10  17-Aug-10 230d[; :
1A-24-58-1010 Site clearance 5d 17-Aug-10  24-Aug-10 230d . ;
14-24-58-1020 Iln::;ﬁgihe services / outfall positions / infet-outlet positions / 1d 24-Aug-10 25-Aug-10 230d)7| t ] ]

e : . : :

~ LINDSAY ROAD (WESTBOUND) ] 82d 25-Aug-10 17-Jan-11 230d| | | v— 17-dane 11, Linnsm ROAD mesmlmm : i
1A-24-5B-1030 COMMENGCE ROAD WORKS (LINDSAY ROAD-WESTBOU.. 0d 25-Aug-10 200 | & COMMENCE ROAD WORKS:(LINDSAY ROAG-WESTBOUND) | | : i
1A-24-58-1040 ROAD WORKS COMPLETE (LINDSAY ROAD) od 17-Jan-11 1 I : ‘e Rodp WGRks qoMPLE‘tE Munsfw ROAD) | i :

1A-24-5B-1050 Remove existing footway 5d 25-Aug-10 01-Sep-10

14-24-5B-1060 Plane Main Carriageway & Footway 5d 01-Sep-10  0B-Sep-10 230d|:

1A-24-5B-1070 Plane/break/lower | e o § ion (Lindsay Road) 49d 08-Sep-10  16-Now-10 2304|} : CO A A Pt
1A-24-5B-1080 Capping layer (600mm) 49d 08-Sep-10  17-Nov-10 2324}

14-24-5B-1080 Drainage and Outfalls 494" 10-Sep-10  18-Nov-10 230d|: o

14-24-58-1100 Ducts and Chambers 48d 10-Sep-10  1B-Mov-10 aaoal | e

1A-24-58-1110 Kerbing 10d 15-Nov-10  30-Nov-10 2324

1A-24-58-1120 Foolpath Works 27d 18-Nov-10  11-Jan-11 230d

1A-24-58-1130 220mm Sub-base id 30-Now-10  D1-Dec-10 248d|,
1A-24-58-1140 225mm Base 1d 01-Dec-10  02-Dec-10 248d|:
1A-24-5B-1150 60mm Einder Course 1d)02-Dec-10  03-Dec-10 248d
1A-24-5B-1160 35mm Surface Course - Main Carriageway and Boundary 1d 03-Dec-10 06-Dec-10 248d|-

1A-24-58-1170 Road Signs and Markings 1d 06-Dec-10 07-Dec-10 2480 | !
1A-24-58-1180 Landscaping 9d 20-Dec-10  Td-Jan-11 2304 |
1A-24-58-1190 emoye temporary traffic 1d 14-Jan-11  17-Jan-11 230d[!
DMMISSIONING AN TESTING 54 A7-tan-11 24-dan-11 3ad]:
1A-24-5B-TEST-100 Handover / Acceplance of Roadworks and Trackwerk 84 17-Jan-11  24edan-it 230d;

14-24-58-TEST-110 Start remaining E&M works along track 0d 24-Jan-11 332d|:

1A-24-TTM-25A-1000 TTM - PHASE 5A - Lindsay Road W8 closed 0d 24-Jan-11 230d :
1A-24-TTM-05A-1010 TTM PHASE 5A COMPLETE Od 20-Jun-11 230d|:

 TEMPORARY AND PRELIMINARY WORKS 120 24ant1 OSFeb1T 200d|
1A-24-5A-1000 i ,traiﬁc g id 24-Jan-17  25-Jan-11 230d|:

1A-24-5A-1010 Site clearance 10d 25-Jan-11 08-Feb-11 230d :- ' :
1A-24-5A-1020 ] la‘., ices / outfal posith { inlet-outlet positions / 1d 02-Feb-11 08-Feb-11 230d| !
evel H
 Lindsay Road Retalning Wall W18 3 " 155 28an-11 12Ape11 :

1A-24-5A-W1B-100 Mobil sile and temporary fencing 1d 24-Jan-11  25-Jan-11 238d|:
1A-24-5A-W1B-110 Demolition 10d 25-Jan-11  08-Feb-11 238d|!
1A-24-5A-W1B-120 Excavation 2d 08-Feb-11  10-Feb-11 238d|’

v—t tn-mr-11 RWstd:-mu’ru :

14-24-5A-W18-130 RW Foundabon ; 9d 10-Feb-11
1A-24-5A-W1B-140 t1d 23-Feb-11

23.-Feb-11 23gd|’
10-Mar-11

14-24-5A-W1B-150 Waterproafing 2d 10-Mar-11  f4-Mar-11 239d
1A-24-5A-W1B-1860 Drainage 5d 14-Mar-11  21-Mar-11 239d|’
1A-24-5A-W1B-170 Stane drainage trench 2d 21-Mar-11  23-Mar-11 230d|!
1A-24-5A-\W1B-130 Brickwork 2d 21-Mar-11  23-Mar-11 239d

11, aw Ffrasm

1A-24-5A-W1B-180 Backfill and compact 1d 23-Mar-11  24-Mar-11 239d| fi '
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" 1A-24-5A-W1B-200

Vehicle Parapets
1A-24-5A-W1B-210 Kerbing
1A-24-5A-W1B-220 Footway and Road Surfacing
1A4-24-5A-W1B-220 LINDSAY ROAD RW W1B COMPLETE

|| UNDSAY ROAD (EASTBOUND) & NEW LINK ROAD
1A-24-5A-1030 COMMENCE ROAD WORKS (LINDSAY ROAD)
1A-24-5A-1040

1A-24-5A-1050 Remove existing footway

1A-24-5A-1060 Plane Main Camageway & Footway

1A-24-5A-1070 F /i 1 to Fi ion {Lindsay Road)
1A-24-5A-1060 Earthworks New Link Road

1A-24-5A-1080 Capping layer (800mm)

1A-24-5A-1100 Drainage and Outfalls

1A-24-5A-1120 Ducts and Chambers

1A-24-5A-1110 Manhaoles & Catchpits (3nos)

1A-24-5A-1130 Kerbing

1A-24-5A-1140 Footpaih Works

1A-24-5A-1150 220mm Sub-base

1A-24-5A-1160 225mm Base
1424541170 E0mm Binder Course
1A-24-5A-1180 35mm Surface Course - Main Camiageway and Boundary
1A-24-5A-1180 Parapets, Guard rails
1A-24-5A-1210 Installation of traffic fight contral
1A-24-5A-1220 Road Signs and Markings
1A-24-5A-1200 Landscaping
1A-24-5A-1230 1 traffic
[] 1A-24-5A-TEST-100 t er / Acceptance of Roadworks and Trackworks
1A-24-5A-TEST-110 Slart remaining EAM works along track
TTM PHASE 7 (CH. - 180.450)
1A-24-TTM-07-1000 TTM PHASE 7 - Road closed (Ch 200-450)
1A-24-TTM-07-1020 Old Ports Road Diversion Available / Forth Ports Licence
1A-24-TTM-07-1010 TTM PHASE 7 COMPLETE
 TEMPORARY AND PRELIMINARY WORKS >
1A-24B-7-1000 porary traffic t
1A-24B-7-1010 Site clearance
1A-24B-7-1020 :n"u:;ﬁgm services / outfall positions / inlet-outlet positions /
&

1A-24-T-W1A-100
1A-24-T-W1A-110

50 Wall WIA - Phasa 2

Mobilisation, site installation and temporary fencing
Excavation

1A-24-T-W1A-120

ROAD WORKS COMPLETE (LINDSAY ROAD-EASTEOUND)

[ ]
BILFIHG!H]BERGER si
| Chl

EDINBURGH TRAM NETWORK

S ]

20 2aMartl 26Martl 2494

EMENS <SaF

2d 24-Mar-11  28-Mar-11 239!

100 28-Mar-11  12-Apr11 230d[:

od 12-Apr-11 2394’

850 09-FEB-11 13June11 230! e—y {3_jin-11, LINDSAY ROAD {Eas*rsouuo;au
0d 09-Feb-11 230! 0 GOMMENCE ROAD woaiss (L;NDsm‘RoAD}

0d 13-Jun-11

09-Feb-11 24-Feb-11 2304
4d 24-Feb-11  02-Mar11 2304|!
38d . 02-Mar-11  26-Apr-11 230d|!
15d 02-Mar-11  23-Mar-11 252d|:
38d 03-Mar-11  27-Apr-11 230d|}
38d 04-Mar-11 28-Apr-11 2314 :
38d 04-Mar-11  28-Apr-11 2314} i
8d’ 04-Mar-11  17-Mar-11 260d|; '
Bd. 25-Apr-11  09-May-11 230d|:

1268-Apr11 10-Jun-11 23td|: §oF g i

B4 {3-5@-1‘:1, si_JRFguc.lNa

- 09-May-11 10-May-11 :
1d 10-May-11 11-May-11 2484d|’
1d 11-May-11  12-May-11 2484
1d 12-May-11  13-May-11 248d|* !

. ROAD FINISHING

* ROAD V\'GRKS co PLETE {LINDB.lW RO.»\D-E#STBOUND}

EW GNK ROJ’-D

R

&d 08-May-11 18-May-11
0d 13-May-11 13-May-11 2494,
1d. 13-May-11  16-May-11 248d|:

150 19-May=11  10-Jun-11 ml

1d 10-Jun-11  13-Jun-11 230d}):

sd t3vuni 20dnty  250d]!

8 13Jun-i1  20-Jun-11 2304}

0d 20-Jun-11 230d|

Sid ! 08-Aug- 1L 23-Mar-1 '."—'

04 08-Aug-10 4184 } H .
od 08-Aug-10* 41ad|: o Oidl"pﬂiﬂolu Diversion Ani-un arih Ports Licance -
0d 23-Mar-11 s18dl|

34 00-AU-10 T2Rugt0 420

14 09-Aug-10  10-Aug-10 4200|

1d 10-Aug-10 11-Aug-10 4204|;

19 11-Aug-10  12-Aug-10 4204’

‘451d. 09-Aug-10° 23-Mar-11' 418d|

Wall WiA - Phage 2

5d 09-Aug-10  16-Aug-10
25d 16-Aug-10 20-Sep-10

43d 23-Aug-10  21-0et40

RW Foundation
1A-24-T-W1A-130 RC Wall 55d 07-Sep-10  23-Now-10 4184
1A-24-T-W1A-140 Coping 8d 25-Now-10 08-Dec-10 475d):
Data Re\ision ]| Checked | Approved Page 5 of 44 =88 Remaining Work =i Critical Remaining Work Ve====y Summary
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9d 02-Dec-10 15-Dec-10

1A-24-7-W1A-150 Waterproofing i
1A-24-T-WIA-160 Drainage 8d 08-Dec-10 21-Dec-10 N
1A-24-T-W1A-19D Brickwork 13d, 15-Dec-10  17-Jan-11 457d|: E g
1A-24-T-W1A-170 Stone drainage trench 13d 16-Dec-10  1B-Jan-11 418d|: R
1A-24-T-W1A-180 Backfill and compacl {incl. demelition of exist. RW) 46d 23-Dec-10 11-Mar-11 418d :
1A-24-7-W1A-200 Vehicle Parapets 8d 11-Mar-11  23-Mar-11 : L 7l
1A-24-T-W1A-210 LINDSAY ROAD RW W1A COMPLETE od 23-Mar-11 | @ LINDSAY ROAD:RWWIA COMPLETE I
54l 12000 11t} " {1Mar11, Ocean Tenmiao Pt of Lot 25
o Bridge (S17] o " 11-Mar-11, Tower Place Bnbge {S17) | i ¥
1A-1-S17-1000 TOWER PLACE BRIDGE (S517) STRUCTURE COMPLETE od 14-Feb-11 ToO BRICG TRUCTURE
Procurement 77d {2-Juk10. 27-Oct-10 Al
1A-1-817-1010 Precast beams 11d 12-Juk10  28-Jul-10
1A-1-817-1020 Precast ramp units B0d 12-Jul-10  04-Oci-10 3
1A-1-817-1030 Ducting 30d 16-Sep-10 27-Dcl-10 S BRI (T S T -
“Works fo East Abutment 118d 12Juk10 0-Aug-103120): Y 05-hu10, Wekks 1 East Abulrient
| 1A-1-817-1130 Install temporary warks to excavation 1d 12-Jub10  12-Juk10 297d|! T i .
14-1-517-1140 Demolition of existing abuiment structure 6d' 13Jul-10  20-Jul-10 257d|! iR B g
1A-1-517-1160 Install reinfarcement to abutment base 4d' 21-Ju10  26-Jul-10 297d|!
1A-1-517-1170 Construct farmwork to abuiment base 2d'27-Jul-10 28-Jul-10 312d
1A-1-517-1180 Pour concrete 1o base 1d 28-Jul-10 28-Jul-10 312d|: | F
i 1A-1-517-1190 Sirip base formwork 1d 30-Juk10  30-Jul-10 { 7
1A-1-817-1200 Conslruct farmwork to ballast walle 2d 03-Aug-10 D4-Aug-10 H :
1A-1-817-1210 Paur concrete to ballast walls 1d 05-Aug-10 05-Aug-10 gadiry 0 ;3 o7 b b o b F o
‘Works to East, Westand Central Plers z '20d 12-0uk10 D%-Aug-10 310d|; = 0S-Adg-10, Werks lo Edst, Westand Cerlral Piers
1A-1-517-1230 Demalition 1o expose existing reinforcement on south side of 7d 12-Jul-10  20-Jul-10 Rl R S S S S S S S N T
pier 1
1A-1-517-1240 Dowel bars to existing pile cap 4d 21-Jul-10  26-Jul-10 £ =
1A-1-817-1270 Insiallation of metal frame 1o form shulter for new pier base 5d. 27-Jul-10  03-Aug-10
1A-1-517-1280 Inslallation of prefabri d pier base reinf cage 2d 03-Aug-10 04-Aug-10 i
1A-1-517-1290 Pour concrete to bases 1d 05-Aug-10 05-Aug-10
14-1-517-1300 Shutter and pour concrele/grout to bearing plinth 2d DB-Aug-10 D8-Aug-10 wkE W R 1
Works to West Abutmant ) 18d 12Juk10 0B-Aug-10 fo West Abutrent :
1A-1-517-1280 Install reinforcement to abutment base 4d 12-Jul-10 15~Juk10 boneow W R t
1A-1-517-1390 G  ta ab base 2d 16~Juk10 19-Juk10 i : ;
1A-1-817-1400 Pour concrete to base 1d 20-Juk10  20-Jul-10 ; |
1A-1-517-1410 Construct formwork to ballasi walls 2d 21-Jul-10 22-Jul-10 _:> i
1A-1-817-1420 Pour concrete to balast walls 1d 23Juk1D  23-uk10 i '5 5
1A-1-517-1350 Cul Back existing capping beam and sheet piling 2d 27-Jul-10 28-Jul-10 i L A
1A-1-517-1350 Demolition of existing abutment structure 6d 28-Jul-10  0B-Aug-10 Fore | W R i T L O
Demolition of South cope and deck [ 144 08-Alig-10 26-Aug-10 297&F W=¥, 26.Augi10, Demplition ofiSauth cope and deck
1A-1-517-1460 Gut and remove exisling parapel cope by diamond wire saw 4d 08-Aug-10  12-Aug-10 297d|: - [ T ) i
" 1A-1-817-1480 Remove existing deck section by rebolition 10d 13-Aug-10 26-Aug-10 2074 | T SRR
Instaflation of precest beams and bearing: i k 20d 27-Aug-10 23-Sep-10 448d : - 23-_-Sep-:'10, lnllllllidﬂ of.fprué:asl ‘::isanfls arild bear
1A-1-817-1480 Erection of temporary works lo support beams 4d 27-Aug-10 01-Sep-10 207af:) g ¢ o o4ob | S T S
14-1-517-1500 Bearing base plates grouted inlo posilion 3d 02-Sep-10 D6-Sep-10 20dfi | :
1A-1-517-1510 Installation of precast beams id 07-Sep-10 07-Sep-10 207d|:
1A-1-517-1520 I ian of bearings including all grouting 5d 08-Sep-10 14-Sep-10 207d|: |
1A-1-517-1530 Allow grout to achieve required compressive strength 4d 15-5ep-10 20-5ep-10 448d |
zgqu'li:: Iﬁmm — Revision Checked | Approved Page 6 of 44 E—F RemainingWork B Crilical Remaining Work W 7 -
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3d 21-Sep-10 23-Sep-10  ad8d| | . .
5d/280ck10] 0aNowtdl zardfi| !

Remove nni su

1A-1-517-1660 Divert services back to South footpath (by others) 1d' 03-Nov-10  03-Nov-10 297d|

Install service ducting to south foptway 2d. 28-Oct-10 59-0::!40 287d|: | :
1A-1-517-1640 Kerbing 2d 28-Oct-10  29-Oci-10 207d| A
1A-1-817-1650  Install infill concrete 2d' 01-Nov-10  02-Now-10 297d): & &

SR ERSRRIEE
g
L R

 Concrete works to Souith Deck section. 44d 15Sep-10 15-NawiDl  295d| i
14-1-517-1550 Install formwork to deck slab extension 20d' 15-Sep-10 12-Ocl-10 287d}! i
1A-1-517-1560 Install reinforcement lo deck slab 19d;22-Sep-10  18-Ock10 297d|! ¢ kT E A
1A-1-§17-1570 Pour concrete to deck slab 16’ 26-Sep-10  20-Oct-10 297d|: : i E A
1A-1-517-1580 Install formwork for deck cope 16d 01-Oct-10  22-Oct-10 207d]: - i
1A-1-517-1580 Paur concrate o deck cope 15d' 05-Oct-10  25-0c1-10 297d|: : ig ;
1A-1-817-1610 Strip formwark to underside of deck section (allowing for 20d 19-0ct10  15-Nov-10 20adff| | : '

required curing period) - T
1A-1-517-1600 Install pedestrian/cycleway barrier o cope 2d 26-0ct-10  27-Oct-10 2erd| |7
1A-1-517-1620 v g 1o deck 2d 26-0ct10  27-Oct-10 287d|’ :

Pontoon : 1390 123010 OB 297d | pm—

1] ats17-e20 Pantoon 139d 12Juk10  07-Feb-11 29rdfi] ¢

~North verge works - 164 2a-Jan-11  14Feb-11 zord| | i i :
14-1-517-1780 Install service ducling to North verge 10d 24-Jan-11  O4-Feb-11 297dl | ¢ -Gt
1A-1-517-1800 Install infill concrete 1d!07-Feb-11 07-Feb-11 0] H 2 &k
1A-1-517-1810 Install ducting suspended from underside of soffit 5d/ DB-Feb-11  14-Feb-11 207d|:| : : T B (-
Demolition of Nerth cope and deck _ _ 17d 26-0ct10 17-Now-10. 2apdli] | i i : 2R
1A-1-517-1670 Mave pantoons to North side of Bridge 1d 26-Oct-10  26-Ock-10 aardli] ;¢ v H vooE W
1A-1-517-1680 Cut and remove existing parapet cope by diamond wire sawing 7d 26-0ct10  03-Nov-10 207d| 17T { O W=
1A-1-517-1680 Remaove existing deck section by robolition 10d! 04-Mov=10  17-Nov-10 amdli] ¢ i ¢ ER RN o8 b
__ Concreta worls to North Deck section 47d 18:Now10 O7-Feb-11 sardli| © ! 'cmmmmm N'prm Deck sed ! P
1A-1-8 ) Instalt fi rk to deck slab i 25d 18-Nov-10 23-Dec-10 297d|: : ' Hoao< h 9 i I : P
1A-1-817-1710 Install reinforcement to deck slab 20d 02-Dec-10 12-Jan-11 297d ' % ‘ £t : i
1A-1-517-1720 Pour concrete to deck slab 16d 09-Dec-10  13-Jan-11 287d[: : [ T R
1A-1-817-1730 Install formwork for deck cope 15d 13-Dec-10 14-Jan-11 2a7d '

1A-1-817-1740 Pour concrete to deck cope 14d 15-Dec-10 17-Jan-11 297d :
1A-1-817-1770 Strip formwork to underside of deck section 23d 23-Dec-10 07-Feb-11 207d|:
1A-1-817-1750 Strip cope formwork 2d 18-Jan-11  19-Jan-11 207d|:
1A-1-517-1780 Waterproofing to deck 2d 20-Jan-11  21Jan-11 2674 :
14-1-517-1760 Install pedestrianicycleway barrier to cope 2d 24-Jan-11  25-Jan-11 aosdi | ¢ : t g : : :
~ Solith sccess mamps i ; 62d 01-0ct10  11-Jan-11 acedi| | ! 1——'! 11-an-1| Scuth unus nm'lpst i i :
b H 11-Nuv-1n Msl rarnp ; T Y] T4 P ;
1A-1-517-1830 Excavate area for south West mmp 3d 01-0ct-10  05-Oct-10 4484 .} | o _i i- I % ] 3 ‘. | 1.b :' :
1A-1-517-1840 Blinding for precast units 2d 08-0ck10  07-Oct-10 a48d|; - DR : : v R
1A-1-517-1850 Place precast ramp units 2d 08-0ct10 11-0ct10 4atd|' TRE § b % w bk Ak b
1A-1-517-1860 Insitu ramp sections 12d 12-Ock-10  27-Oct10 4a8d|: m o I R
14-1-517-1870 Biturnen paint 1o concrete 2d 28-0ct10  28-Oct10 a48d|’ (L ¢ EoEd R By E
1A-1-517-1880 Backill paving area 3d 01-Now-10 03-Now-10 aagd|: L H U O
1A-1-817-1830 Install paving to foatway 4d 04-Nov-10 09-Nov-10 4484 i i ; d g ECNTE
1A-1-817-1800 Install pedesirianicycleway barrier 2d 10-Now-10 11-Now-10 a48d|! . Py 8 f o B
1A-1-517-1910 WEST RAMP COMPLETE od 11-Now-10 500d|! I wsa'r RAM COMPLEFE LI i

Poobod v—Ivﬂ-Jan-ﬂ Eastmmp: P
£y 8 el T i

1A-1-517-1520 Excavate area for South East ramp 2d 12-Nov-10  16-Nov-10
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17-Nov-10

1A-1-517-1930 Excavate area for retaining wall 2d 18-Nov-10 : e :
14:1-517-1940 Construc! relaining wall 10d 19-Nov-10 03-Dec-10 484! bl hemd B8 B B
1A-1-517-1950 Blinding for units 2d 06-Dec-10 07-Dec-10 448d|: ol A B W R S
1A-1-517-1860 Place precas! ramp unils 2d 08-Dec-10 08-Dec-10 448d |
1A-1-817-1870 Biturmen paint to concrele 2d 10-Dec-10 13-Dec-10 448d|:
1A-1-517-1380 Install irieff kerbs 3d 14-Dec-10 16-Dec-10 448d|.
14-1-517-1890 Insatil Aca channel 2d 17-Dec-10 20-Dec-10 448d|’
1A-1-517-2000 Install deterrant paving 2d 21-Dec-10  22-Dec-10 448d: ;
14-1-517-2010 Install pedestrian/cycleway barier 2d 23-Dec-10 24-Dec-10 448d|: :
1A-1-517-2020 Install paving to footway 2d 104Jan-11  11-Jan-11 448d|! 1 ;
1A-1-517-2030 EAST RAMP COMPLETE od 11-Jan-11 468d|: g L A
Pumping house retaining wall 20d {2-Jan-11  08-Febx11 448d: e L
1A-1-817-2040 Warks TBC 20d 12-Jan-11  0B-Feb-11 448d| = F b3
I 1A-1-517-2050 PUMPING HOUSE RW COMPLETE 0d 08-Feb-11 446d).
Road & Track works 19d 15-Feb-11  11-Mar-11 297d: | | bt
14-1-1020 Planefexcavate existing road surface (Tower Bridge) 4d 15-Feb-11 18-Feb-11 297d N R
1A-1-1030 Remave existing deck waterproofing 3d, 21-Feb-11 23-Feb-11 297d|: : g o
1A-1-1040 Mew walerproofing and sand carpet 3d 24-Feb-11  28-Feb-11 297d}" i
1A-1-1060 Surfacing 1o camiageway 5d' 01-Mar-11  07-Mar-11 207d|; 1
1A-1-1070 Road markings 4d O8-Mar-11  11-Mar-11 297d I S S A G
01C Waverly Bridge to Princess Street West (exc.) 337d 15-Nov-10 06-Apr-12 st H R =

E & M Installations 337d| 15-Nav=10 | 08-Apr-1 c1d B
1C-18-ELEC-30 Access for visual inspection 1o cable pits for cable laying PST 0d 15-Nov-10 421d|;
1C-16-0HLE-30 Access for visual inspection for EAM wayside installation PST 0d 15-Nav-10 421d|:

1C-16-ELEC-31 Access to cable pits for cable laying PST 0d 24-Jan-11 271d ‘ B : @ Accessio eablu ;d‘l.i for cable I.lrlng PST
1C-1B-OHLE-a1 Access for EAM wayside instaflation PST 0d 24-Jan-11 P71 1 [ S S R R ¥ 'Qii&'s'éi.i Q.ii‘}gidé 1ns:.hnm ' """" R

3 W

Oamgur@rwiuatirup;clbélhi:lbéph:hf;wbélnﬁngmi
 Accdss for idual nspéction for ESM waysidd insialisfon PST |

1C-15/16-OHLE-50 Installation of poles and building fixings -@ (12 1376 - 13 0120) 4d 19-Jan-12  25-Jan-12 odlel ¥ 3 ¢ F F oS -3 : i A S : i
1C-15/16-OHLE-50 Overhead Catenary Line -9 (12 1376 - 130120) i2d 25-Jan-12  10-Feb-12 ot [ (B A O e G- O Sl A O G * WA oz E s : oo o
1C-16-SGNW-60 Install Signalling Wayside Equipment PST 60 20-Mar-12  D6-Apr-12 LIEEEESESEES NI BN LSS YRR Y : : P
01D Princes Street (inc.) to Haymarket (exc.) 450d 12-.1u|-1n 09-May-12 1 - s ra - =, inc:)ito
E & M Instaliation 240 0S oy-1Z ? ‘"I--“-n--"T-'-I.-“-..-“‘T---. I"'E"
1D-15-OHLE-30 Accass for visual inspection for EAM wayside installation PST a9 1a-m11 inspectio far' Ea.iut 'f : -: =sf-sm= 4 4 i '

- 5HP H
1D-15-0HLE-31 Access for EBM wayside installation PST - SHP 0d 21-Jun-11 158d |

. § Olmaas tpr Em waysm Inslaﬂaﬁun F&'T aHP-
1D-14-0OHLE-30 Access for visual inspection for E&M wayside installation SHP 0d' 11-Jan-12 2004 | : : A::nks for \ﬂsl.lal :
- HAY s H 1
1D-14-ELEC-30 ﬁw‘:ss for visual inspection to cable pils for cable laying SHP - 0d 25-Jan-12 160d :,
A H H
10-14/15-OHLE-50(3) Instaliation of poles and building fixings -10 (13 0037 - 20 00... 10d 10-Feb-12 24-Feb-12 a1d| : }
1D-14-OHLE-31 Access for E&M wayside instaliation SHP - HAY od. 10-Feb-12 41d; - i
1D-14/15-OHLE-60(3) Overhead Catenary Line -10 (13 D037 - 20 0022 + 13 0731 - 22d, 24-Feb-12  27-Mar-12 41d|} : ;
13 0810) i : :
1D-14-ELEC-31 Access to cable pits for cable laying SHP - HAY 0d| 24-Feb-12 3| : : 0 Ao;eas o :the plts iorcqble hylng saP Fmr-
1D-15-ELEC-30 gccuss for visual inspection to cable pits for cable laying PST - 0d| O7-Mar-12 160d]. : H ! H »0 A.cu;s fuhnsdal m'spcdllunln cdbla pﬂs ibr l:sbl!
HP $ ; g g : : :
1D-14-SIGN-40 Instaliation of SIG-interfocking cubicle SHP 154’ 09-Mar-12  30-Mar-12 Rafff i i
10-14-SIGN-80 i ion of SIG equipment on SHP 5d123-Mar-12  30-Mar-12 adiil o L PO : :
10-14-SIGN-80 Commissioning of SIG -interlocking cubicle SHP 5d: 30-Mar-12  0B-Apr-12 =) 1 (R A S S M R ; :
1D-14/15-TELC-70 Inslall Fibre Optic Cables PST - SHP - HAY d 08-Apr12  18-Apr-12 U711 S S o i
1D-13017-ELEC-60 Install Electrical Cables CAE - HTE 23diD6-Apr-12  09-May-12 fodfi] ¢ 1 t 3 L ! :
= D:Le |T= - 5 Rewvision Checked Approved Page B of 44 =3 Remaining Work Bl Critical R ining Work W@ 7S v
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10-15-SGNW-60

" Install Signaling Wayside Equipment PST - SHP

EDINBURGH TRAM NETWORK

1
od 06-Apr-12

BILFINGE

1D-15-ELEC-31 Access to cable pils for cable laying PST - SHP 0d 0B-Apr-12 10al; 3 ¥ Y oa oA i Iof o3
1D-15116-TELC-50 Install Fibre Optic Cables SAS - PST - SHP 7d 18-Apr12  27-Apr-12 18d|: HIE S D
10-14-5GNW-60 Install Signalling Wayside Equipment SHP - HAY 6d 19-A'p|=-12 27-Apr-12 18d| : 2l S O S
Haymarket Junction / Shandwick Place (Sections 10 Ch,130.380 to 24 Ch.2 i 2 141d B e - Ir : :
MUDFA & Utilities Completions 3 T4 1N I A a?sep-w MUDFA& unm::amimﬁs" i i
L . 07-Sep-10 A4dli| ¢ W 07-Sep-10, Ubibties] & i A i
10-14-1065 Utility completion Haymarket Juncti 07-Sep-10* 10d|: 9 Utilty completion Haymarkel Juﬂ:bnn T :
1D-15-1075 Utility completion Shandwick Place area 07-Sep-10° 14d|: v
Traffic Maragement 27d| 07-Sep-10 | OE-Oci-10 14
1D-14-1055 Enabling Works - Haymarket Junction 7d o'r-sep-w 16-Sep-10 10d !
10-15-1016 Enabling Works - Shandwick Place 19d 07-Sep-10  04-Dct-10 14d|:
1D-14-H1-928 TM Phase H1 - (Main Area - Eastbound Side) 2d 14-Sep-10 16-Sep-10 10d
1D-15-5P1-835 ;:m ;r;ase Ch,130,960 — 130,380 (Palmerston Place - Princes 2d 04-Oct10  06-Oct-10 14d)!
e :
Phases SP1. 234567 Ch 130,860 - 130,280 [Palmemnton Place - Princes Simeat) Ted| DE-Oc-10 | 2 1519 .
 Section Wide. 328d 06-Oct-10. 15-Feb-12 f
1D-14/15489 Erect Pedestrian Barrier 5d. 06-Oct-10  13-Ock-10 14d|:
10-14115-730 Protect Dwarf Walls (Listed Monuments) 0d 13-Oct-10 14d|; ‘e I'rnter:l EMarstIs {Usma llanumnnr
1D-14/15-501 Tree Remaval 4d 13-Oct10  18-Oct-10 14d|* R : :
1D-14/15-493 llnuefeliqate services [ outfall positions / inlet-outiet positions / 4d' 13-0ci-10  19-Oct-10 45d :
evels 4
1D-14/15-502 Site Clearance & Site Compound 3d 14-Oct-10  19-Oct-10 1441::
1D-14/15-JNCS-E0 installation of traffic light control - Junction 41 11d 22-Dec-11  20-Jan-12 88d|; 3 H :
1D-14/15-JNCE-70 inslallation of traffic light control - Junction 42 5d 20-Jan-12 27-Jan-12 sad|’ U
10-14/15-JNCS-80 installation of traffic light control - Junction 43 4d 27-Jan-12  02-Feb-12 8ad| L
1D-14/15-JNCS-80 installation of traffic light control - Junction 44 6d 02-Feb-12 10-Feb-12 Bad| b RN :
1D-14/15-JNCS-100 installation of traffic light conirot - Junction 45 3d 10-Feb-12 15-Feb-12 X1 1Y (ST AR W R i EEANE a B o ]
_ Phase SP1 - Inbound Ch.130,670 — 130,380 (Crescents to Princes Street) 101d 15-0ct-10  22-Mar-11 REIC1 Y v—l——'-r 122 Mar—n #has:e SR - Ir:abou'nd qn m 570 - 130,380 { #:msoems o Princes Street) 1
10-140-SP1-585 Plane Main Carriageway 250mm 4d 19-Oct-10  25-Ock-10 14d]: v LY o ; i q 4 0q ; i : N
1D-140-SP1-514 Core/Cast OLE Pole Foundations 5d 19-Ock-10  26-Ock10 75d| [ : Lot : o : 4
1D-140-5P1-516 to Formation for Carriageway and Track (inc! for 13d 25-Ock-10  15-Nov-10 14|’ f » i ; j : g
CappinaType 1) '
1D-140-SP1-497 Remove existing kerbs 13d 25-0ck10  15-Nov-10 1aa)i |
1D-140-SP1-438 Check suitability of formation (angoing) od 25-0ck-10 24d|:
1D-140-5P1-489 Capping Layer to Adjacent Camag:way {B00mm) 5d 0B-Nov-10  15-Nov-10 16d
10-140-5P1-820 Make good Formation with Type 1 (Ave 220mm) 2d 15-Nov-10  17-Nov-10 14d :
1D-140-SP1-511 Installation of IMU Drains and Cable Ducting 2d 17-Now-10  18-Now-10 1l | : : ]
1D-140-5P1-512 Garry oul inspection and testing of Subgrade 1d 19-Nov-10 22-Nov-10 14d|: A A : : : : T T
| 1D-140-SP1-513 Blinding Goncrete 4d 22-Nov-10  26-Nov-10 14d | T | : : : : < 4 ; L
| 1D-140-SP1-654 250mm RG Impravement Slab (+ cure lag) 8d 26-Now-10  17-Jan-11 tadi| | P i el | R M :
I 1D-140-SP1-665 Access for Track Laying od 19-Jan-11 wdli] 3o 01§ e iAccksst ﬁor Thmk {7 T S (i o F Mo B i L
I 10-140-SP1-595 Installation of Noise & Vibration Mat (if reqd) 0d 19-Jan-11 14d|: : 5_0 uy Nape sc br _'_ Ma} (i read) i bR s
| 10-140-TRCK-70(3) Set track [ 1x286m){sleepersirail) + maob 14d 19-Jan-11 08-Feb-11 14d|: : s - T T
10-140-SP1-508 Welding & Grinding 8d 20-Jan-11  01-Feb-11 14d| o B TR
1D-140-SP1489 Drainage / Rail Connectians 84 20-Jan-11  01-Feb-11 33| -
10-140-5F1-830 installation of IMU Boxes and Loops 8d 20-Jan-11  01-Feb-11 33d|: A A b
| 1D-140-5P1-521 Final Rail Alignment - Check and Approve 8d 21-Jan-11  02-Feb-11 14|t i E E ' E i i i
1D-140-5P1-522 230mm Concrete Supporting Layer (+ cure lag) 10d 25-Jan-11  08-Feb-11 30d ; i : £
1D-140-SP1-655 OLE Wall Fixinas Inbound 6d 08-Feb-11 16-Feb-11 std|: g L @ SE) o B ||
b i —LReviaig Checked | Approved Page B ofad B Remaining Work BB Critical Remaining Work V=== Summary
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1D-140-SP1-487 Outfall Connections 5d 15-0ct-10  22-Oct-10 45d H RELEREY P
10-140-5P1-478 Drainage to Discharge Points 14d 25-0ct10  16-Now-10 72d|; R i e R e £7%
1D-140-SP1-690 Traction Ducts & Chambers 0d 15-Nov-10 33d|! i | i@ Traclion Bucts & Chambers U LA
1D-140-SP1-481 Comms Diicts & Ghambers 17d 16-Nov-10  17-Jan-11 164]; R T A U o .
1D-140-5P1-479 Aco Channel 3d 16-Nov-10  19-Nov-10 171d); L gl 4 e LR B
1D-140-5P1492 Traffic Signal Ducts 4d 16-Now10 Z2-Nov-10 764 i NEZIREL ERN
1D-140-SP1-483 Lighting Ducts 2d 18-Feb-11 22-Feb-11 30 T HOE
2 EEREL 25 " " H 3 oo g Bow I
1D-140-SP1-504 Excavate existing junction 1d 22-Feb-11  23-Feb-11 30d|: W
10-140-5P1-515 Kerbing 10d 23-Feb-11 09-Mar-11 304 : o3 A Vo
1D-140-SP1-506 Setted Area Bd 09-Mar-11  17-Mar-11 30d i ok B 8 A
1D-140-5P1-507 Footpath 3d 17-Mar-11  22-Mar-11 300 T i T B : {3
g . : Pavement Cofstniton ovs BEEEE HED
10-140-5P1-518 124mm Binder 3d: 15-Feb-11  18-Feb-11 40d ; i .y F P
1D-140-5P1-850 35mm Wearing Course 1d 18-Feb-11 21-Fep-11 40d|: : g % e 1
1D-140-SP1-801 15mm Surface Treatment 2d121-Feb-11  23-Feb-11 40d|: 5. 7 7 : :
1D-140-5P1-1003 Sub-base 220mm all carriageway areas 4d 15-Nov-10  19-Nov-10 S8d : : , : 3 :
1D-140-5P1-1004 Kerbing - Eastbound/[slands/Crossings 8d'08-Feb-11 1B-Feb-11 a0d|: 1 5 2
1D-140-SP1-1006 Signs / Street Furniture 5d' 10-Feb-11  17-Feb-11 36d|: ¥ ; Sl
1D-140-5P1-887 Sub-base shape all camiageway areas 3d 16-Feb-11 21-Feb-11 34d|’ s '
1D-140-5P1-1035 Gullies 2d 17-Feb-11 21-Feb-11 34d|! ; : : ' | : : ‘ i :
1D-140-5P1-1008 Traffic Signals 0d 18-Feb-11 40d 3 ¢ i o
1D-140-5P1-998 Footpath Works Bd 18-Feb-11 28-Feb-11 1284d|: A
10-140-SP1-1190 225mm Base 5 21-Feb-11  28-Feb-11 34d | WUk s Wi gl
1D-140-8P1-1021 60mm Binder 24, 28-Feb-11  02-Mar-11 34d|: L O bl
1D-140-5P1-292 35mm Wearing Course 1d! 02-Mar-11  03-Mar-11 340 b gy e eSS
 Phasa SP3 - Outbound Ch.130,676 — 130,380 (Crescents to Princes Street) 121d 22-Mar-11  13-Sep-11 4d ynd Ch 150,670 ~ 130 380 {Crescents 1o/ Pr
10-14P-SP3-568 Plane Main Camiageway 250mm 2d 22-Mar-11  24-Mar-11 R N
1D-14P-SP3-576 Core/Cast OLE Pole Foundations 4d 22-Mar-11  28-Mar-11 :
1D-14P-SP3-578 to F for Carriag v and Track (incl for Bdi24-Mar-11  04-Apr-11
Capping/Type 1)
1D-14P-SP3-579 Remove existing kerbs 6d24-Mar-11  D4-Apr-11
1D-14P-SP3-580 Check suitability of fi tion ( ing) od! 24-Mar-11
1D-14P-5P3-581 Capping Layer to Adjacent Carriageway (600mm) 5d| 25-Mar-11  04-Apr-11
1D-14P-SP3-582 Make good Formation with Type 1 (Ave 220mm) 1d' D4-Apr-11  05-Apr-11
1D-14P-SP3-583 Installation of IMU Drains and Cable Dusting 2d. 05-4pr-11  O7-Apr-11
. 1D-14P-SP3-584 Canry out inspection and testing of Subgrade 1d! 07-Apr-11  08-Apr-11
10-14P-SP3-565 Biinding Concrete 4d'08-Apr-11  14-mpr11
1D-14P-5P3-586 250mm RC Improvement Slab (+ cure lag) Bd' 14-Apr-11  26-Apr-11
10-14P-SP3-587 Access for Track Laying 0d' D9-May-11
10-14P-SP3-588 Installation of Noise & Vibration Mat (if reqd) 0d 01-Jun-11
1'D-14F-\-TRCK-?U{3] Set track {1x288m)(sleepersitail) + mob 14d 01-Jun-11  21-Jun-11 . | i
1D-14P-SP3-530 Welding & Grinding 8d 02-Jun-11  14-Jun-11 14d|: : e g
1D-14P-SP3-591 Drainage / Rail Connections Bd 02Jun-11  1d-Jun-11 18d|: AR
10-14P-SP3-582 Installation of IMU Boxes and Loops 8d 02-Jun-11  14-Jun-11 19d|: P X sk g
1D-14P-SP3-593 Final Rail Alignment - Check and Approve 8d 03-Jun-11  15-Jun-11 H IR TR
Date Revision Checkad roved Fage 10 of 44 - cliral Ramaini &
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g Snmm Concrele Suppn
OLE Wall Fixings Outbound
Mill Rail Joint/ Sealing Compound

 1D-14P-SP3-504
1D-14P-SP3-577
1D-14P-5P3.616

| 1D-14P-SP3-570 Outtall Cannections
1D-14P-SP3-5T1 Drainage to Discharge Points
1D-14P-SP3-572 Traction Ducts & Chambers
1D-14P-5P3-573 Comms Ducts & Chambers
1D-14P-5P3-574 Traffic Signal Ducls
1D-14P-SP3-575 Lighting Ducts

{ocllgj

EDINBURGH TRAM NETWORK

2
6d, 21-Jun-11  28-Jun-11 44d|:

BILFINGEE}BERGER SIEMENS <OF
| Gl

8d 18-Jul-11  26-Juk11 soafill (b 4 1 &
4d 24-Mar-11 30-Mar-11 i N O
13d 30-Mar-11  18-Apr-11 7 N T e v
24d 04-Apr-11  08-May-11 o (I T
0d 04-Apr-11 sadfi] ¢ oG i
4d 19-Apr-11  25-Apr-11 spdldls o8 3 % 3
8d D5-Jub11  15-Juki1 t4dfi |

1D-14P-5P3-836 Excavate existing junclion 1d 15-Juk11  18-Juki1 wali] @ 0 of i £ i i
1D-14P-5Pa-807 Kerbing 10d 18-Juk11  01-Aug-11 e IS
1D-14P-SP3-818 Setted Area 7d D1-Aug-11 07-Sep-11 ST S A S i £ 3 :
1D-14P-SP3-809 Footpath 4d 07-Sep-11  13-Sep-11 T 1 A W S : 3. i
1D-14P-SP3-821 124mm Binder 3d 28-Jun-11  Di-Jubi1 e R A : . : ; 3 P :
1D-14P-SP3-T82 35mm Wearing Course 1d 01k 04-Jul11 aale] o1 Lo ¥og ] ] : B3 T ;
10-14P-SP3-803 15mm Surface Treatment 2d 04-Jub11  DBJuk11 = e T sl s aWe g & gk
1 R £ i sy :21-jul11, Pase [SP3 Cartiagéway, Construction i ;
1D-14P-SP3-605 Sub-base 220mm al camiageway areas 4d 04-Apr-11  0B-Apr-11 BT R 1 . T T
1D-14P-SP3-605 Kerbing - EastboundlslandsCrossings 10d| 24Jun-11  05-Juk-11 el oo & & b i L R i i
1D-14P-SP3-608 Signs / Street Furniture §d 23-Jun-11  30-Jun-11 o 1 I 1 : € 4 8 vand 4
1D-14P-SP3-608 Sub-base shape all camiageway areas 4d 30~Jun-11  08-Jul-11 25d|: S I b 3o . i
1D-14P-SP3-607 Gullies 2d 04-Jul11 OB-Juk11 25d|: ; q i i i P
1D-14P-SP3-610 Traffic Signals 0d 05-Jul-11 31d|] £ p 5
I 1D-14P-SP3-611 Pedesirian Guardrails 2d 05-Juk11  O7-Juk11 a7d|: ] i S
1D-14P-SP3-612 Footpath Works 12d 05-Jub11  21-Jub11 28d|: ! i
1D-14P-SP3-613 225mm Base 5d 0B-Juk11  13-Juk11 25d|’ 2
1D-14P-SP3-614 BO0mm Binder 2d 13-Juk11 15-Juk11 25d| i
1D-14P-SP3-515 I5mm Weanng Course 1d 15-Juk11 18-Juk11 25d - i i H
Phase SP7 - Outbound Ch.130,660 (East Atholl Crascent) 20d 23-Mar-12. 20:-Apr-12 151d|! : Ch. 130
10-14-5P7-769 Make good Formation with Type 1 1d) 06-Apr-12  D8-Apr-12 13d 4
1D-14-5P7-776 Traffie Signals 5d 06-Apr-12  13-Apr-12 133d|: :
1D-14-SP7-800 Cany out inspection and testing of Subgrade 0d 09-Apr-12 13d|; : ard
H it
1D-14-SP7-765 Outfall Cannections 2d 27-Mar-12  28-Mar-12 10df: 3 8
1D-14-5P7-766 Drainage to Discharge Points 4d 28-Mar-12  04-Apr12 10d|’ i
1D-14-8P7-767 Traffic Signal Ducts 24 04-Apr-12  06-Apr12 10d)!
10-14-SP7-768 Lighting Ducts 2d. 04-Apr12  06-Apr-12 104}’ ]
10-14-SP7-772 Excavate existing junction 23-Mar-12 i i3
1D-14-5P7-773 Kerbing 104 27-Mar-12  10-Apr-12 184
1D-14-SP7-774 Selled Area 6d 09-Apr-12  17-Apr-12 1ad|! E
1D-14-SP7-775 Footpath 3d 17-Apr-12  20-Apr-12 13d|; U R
 Phase SP4 - Ch130,513 ~ 130,667 {Coates Crescent / Atholl Croscent) Sid/01-Mar1T T - T A " = 11.Jid-11;Phase SPA 3 § Creiscent / Afholl Crescent)
| 1D-14R-S5P4-618 Flane Main Camiageway for Overtay 3d 01-Mar-11  D4-Mar-11 £, 1A U SO O - - T - S R T
l 1D-14R-SP4-626 Core/Cast OLE Fale Foundations 18d 01-Mar-11  25.Mar-11 LT T S | i T D i 3
Dale I‘ : Revisi Checked | Approved Page 11 of 44 Bl Remaining Work Bl Critical o Work - v
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Project Carlisle Programme B.LHNGE:. Bencer SIEMENS CSOE
S EDINBURGH TRAM NETWORK o
! = ; I w'|
] 10-14R-SP4-627 E to Formation for C and Track {incl for 13d 04-Mar-11  23-Mar-11 A i !
Capping/Type 1) o - i i
1D-14R-SP4-628 Remove existing kerbs 13d 04-Mar-11  23-Mar-11 wdli] © G $ e o A
1D-14R-SP4-628 Check ity of formatian (ongoing 0d 04-Mar-11 =0 Hi e heck suttabity of formation (ongoin)
10-14R-SP4-630 Capping Layer to Adjacent Carriageway (E00mm) 11d. 08-Mar-11  23-Mar-11 71 [ U 28 & &
1D-14R-5P4-631 Make good Formation with Type 1 (Ave 220mm} 2d 23-Mar-11  25-Mar-11 L 1 : o4 8 3
1D-14R-5P4-632 Installation of IMU Drains and Cable Ducting 4d 25-Mar-11  31-Mar-11 14d|: ¢ B
| 1D-14R-5P4-633 Carry out inspection and testing of Subgrade 1d 31-Mar-11  D4-Apr-11 14d|! s
1D-14R-SP4-634 Blinding Concrete 40’ 04-Apr-11  DB-Apr-11 1ad |} i = G R 1y il
1D-14R-SP4-635 250mm RC Improvement Skab (+ cure lag) 10d' 08-Apr-11  22-Apr-11 14d|: i 4 3
1D-14R-SP4-636 Access for Track Laying Od 26-Apr-11 14d): : ssifor Track Laying |
| 1D-14R-SP4-637 Instaflation of Neise & Vibration Mat (if read) 04 26-Apr-11 14d i i !
1D-14R-TRCK-80(3) Track Crossover + mob 13d 26-Apr-11  16-May-11 14d|: :
1D-14115-SIGN-T0 point machine mechanical set up 10d. 26-Apr-11  11-May-11 180! i :
1D-14R-TRCK-70(3) Set track (2x146m)(sleepersirall) + mob 15d 16-May-11 07-Jun-11 14d|: :
1D-14R-SP4-640 Welding & Grinding 8d 17-May-11  31-May-11 14d|: :
10-14R-SP4-641 Drainage / Rail Connections 9d- 17-May-11  31-May-11 4&1
10-14R-SP4-642 Instaliation of IMU Boxes and Locps ad: 17-May-11  31-May-11 agd| | i
10-14R-EP4-643 Final Rail Alignment - Check and Approve 8d’ 18-May-11  01-Jun-11 14d f ‘ T
1D-14R-SP4-544 230mm Concrele Supporting Layer (+ cure lag) 12d) 20-May-11  08-Jun-11 40d| ‘ i 5 3 - -
- g ' - 1 (S pu— 03-May-11
1D-14R-5P4-620 Qutfall Connections 1d. 04-Mar-11  07-Mar-11 agpl i o1 i R
1D-14R-SP4521 Drainage o Discharge Paints 14d107-Mar-11  25-Mar-11 safi] |G
1D-14R-SP4-622 Traction Ducts & Chambers 12d 23-Mar-11 11-Apr-11 721 14
1D-14R-5P4-523 Comms Ducts & Chambers &d. 23-Mar-11  08-Apr-11 zad|: 3 :. 3
1D-14R-SP4-624 Traffic Signal Ducts 2d 25-Mar-11 28-Mar-11 galil ¢ ko
1D-14R-SP4-625 Lighting Duicts 14d: 12-Apr-11  03-May-11 esdli| : © i
1D-14R-SP4-645 Ducting and Chambers 150 25-Mar-11 18-Apr-11 sadt | 1 ! : B :
1D-14R-SP4-647 Tramstop Platform 40d 18-Apr11  15-Jun-11 sadfi] & b : A Eoe g I S i
1D-14R-SP4-648 Deliver and Install Tramstop Shekter (tos) 0d’ 15-Jun-11* e 13 M ’ | # Deliver and Install: Tramstop Shalter, (tba) & 3 A
S . 1 | Wy 03-Jul-11, Pavement Canstructidn over trbeks! | | | & b
1D-14R-5P4-1020 124mm Binder ad 15-Jun-11  20-Jup-11 s2d|: I i -9 ¢l Pt BoS 9 % 1) i
10-14R-SP4-841 35mm Wearing Course 1d 20-lun-11  21-Jun-11 s2ai]” i ] iy
1D-14R-5P4-802 15mm Surface Treatment 2d DE-Juk11  DB-Juk11 41d|! i T Tl ;
; 4 [ - =7 H T
1D-14R-EP4-844 Sub-base 220mm all carriageway areas 4d: 23-Mar-11  28-Mar-11 tad 7 : i U ’ ' : E' ::
1D-14R-SP4-895 Kerbing - Eastbound/\Westbound K7 9d 29-Mar-11  12-Apr-11 ted)i| i i
1D-14R-SPA-847 Signs / Street Fumniture 5d 31-Mar-11  08-Apr11 2| [ ] T
1D-14R-SP4-868 Sub-base shape all carriageway areas 6d 05-Apr11  13-Apr11 1adf | i mi i i
1D-14R-5P4-865 Guliies 3d 08-Apr-11  13-Apr-11 E51H EIl i i
1D-14R-SP4-849 Traffic Signals 2d 12-Apr-11  14-Apr-11 2z2df: ] | B e g
1D-14R-5P4-1040 Pedestrian Guardrails 0d! 12-Apr-11 10md)i| ! Pedestriah Guardrails | ; E
1D-14R-5P4-861 Footpath Works 0d! 13-Apr-11 10| Eaothath Warks §
1D-14R-5P4-822 225mm Base - Nearside Lanes only 5d) 13-Apr11  20-Apr11 wal'| i gt
1D-14R-5P4-843 Kerbing - Tramstop K7/K11 14d! 08~Jun-11" 28~Jun-11 40d)'| | -
1D-14R-SP4-B54 Sefted Area 180 15Jun-11 1l s0a:| ¢ mw
1D-14R-5P4-805 225mm Base 2d,28-Jun-11  30-Jun-11 adfi] ! o (T 1 S T 2 e S R
1D-14R-SP4-876 50mm Binder 2d!30-Jun-11  0d~Jul-11 ad|’]d T ENE e G e N R
L] - . S cnmédl_ p d Page 12 01 44 IS8 Remaining Work il Critical ining Work W ¥ s ¥
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1D-14\W-5P5-1030

1D-14W-SP5-709
1D-14WESP5-727
1D-14W-SP5-736

10-14W-SP5-719
1D-14W-5P5-340
1D-14W-5P5-T41
1D-14W-5P5-722
1D-14W-SP5-723
1D-14W-SP5-T54
1D-14W-SP5-805
1D-14W-5P5-756
1D-14W-SP5-737
1D-14W-SP5-748
1D-14W-TRCK-70(3)
1D-14W-5P5-950
1D-14W-SP5-T51
1D-14W-SP5-T32
1D-14W-8P5-733
1D-14W-SP5-784
1D-14W-SP5-815
1D-14W-5P5-T86

10-14W-SPS-T31
1D-14\W-5P5-T12
1D-14W-SP5-713
1D-14W-SP5-T44
1D-14W-SP5-7985
1D-14W-SP5-746

1D-14W-5P5-846
1D-14W-5P5-827
1D-14W-5P5-838

1D-14W-5P5-851
1D-14W-5P5-812
1D-14W-5P5-823

1D-14W-5P5-845
1D-14W-5P5-816
1D-14W-SP5-T87
1D-14W-SP5-798
1D-14W-SP5-779
1D-14W-5P5-880
10-14W-5P5-T81
1D-14W-EP5-762

ringurss
Plane Main Cariageway 250mm
Core/Cast OLE Pole Foundations

tof
Capping/Type 1)
Remove existing kerbs
Check suitability of formation (ongeing)
Capping Layer o Adj Carriagaway {
Make good Formation with Type 1 (Ave 220mm)
Installation of IMU Drains and Cable Ducling
Carry out inspection and testing of Subgrade
Blinding Concrete
250mm RC Improvement Slab {+ cure lag)
Access for Track Laying
Installation of Noise & Vibration Mat (if reqd)
Sel track (1x3A6m)(sleepersirail} + mab
‘Welding & Grinding
Drainage / Rail Connections
Installation of IMU Boxes and Loops
Final Rail Alignment - Check and Approve
230mm Concrate Supporting Layer (+ cure lag)
Road Slgns and Markings
Mill Rail Joint / Sealing Compound

Qutfall Connections
Drainage to Discharge Foints
Traction Ducts & Chambers
Comms Ducts & Chambears
Traffic Signal Ducts

Lighting Ducis

124mm Binder
35mm Wearing Course
15mm Surface Treatment

Excavale existing junction
Kerbing

Setted Area

Foolpath

Sub-base 220mm all carmageway areas
Kerbing - Eastbound/lslands/Crossings
Gullies

Signs / Street Furniture

Sub-hase shape all carriageway areas
Traffic Signals

Foolpath Works

225mm Base

for Carriageway and Track (incl for

EDINBURGH TRAM NETWORK

06-Jul-11 ) A
/39d 13:Sep-11  07-Now11 wali| ¢
1d 13-Sep-11 14-Sep-11 wdl: ] ¢
24 13-Sep-11  15-Sep-11 194 } } r
24 14:5ep-11  16:Sep-11 tadfi ]
2d 14-Sep-11  16-Sep-11 wdli] i ¢
0d 14-Sep-11 wali | |
1d 15Sep-11 16-Sep-11 Mali| f
1d 16-Sep-11 19-Sep-11 101 0
1d 19-Sep-11 20-Sep-11 1ed|i] 7T
1d 20-Sep-11 21-Sep-11 LL01 H E
1d 21-Sep11 22-Sep-11 el ¢
1d 22-8ep-11 23-Sep-11 wodls] s
0d 04-Oct-11 14d )’ :
0d 04-0ct11 a0
6d 04-Oct41  12-Oct11 1201 I
2d 05-Oct11  07-Ock11 IPF1 i
2d 05-Oct-11  07-Oc11 17d|:
2d 05-Oct-11  07-Oct-11 17d]!
2d 06-Oct-11  10-Ock11 14d - H
2d 10-0ct11  12-Oct11 wali] |
5d 25-Ock11  04-Now-11 wsali] i
126-Ock11  07-Nov-11 adf:]
13-Sep-11  15-Sep-11 I
3d 15Sep-11 20-Sep-11 ) |
3d 16-Sep-11 21-Sep-11 zdi| i
0d’ 16-Sep-11 2edli| 1
0d 20-Sep-11 24ai] i}
2d 26-5ep-11 [EiED

28-Sep-11 20d|:
18-0et-11  20-Oct-11
2006111 21-0et11
2506411 26-Oct11

23Sep-11
10d 26-Sep-11 10-Oct-11
6d 30-Sep-11 10-Oct-11 28d
3d 10-0ct-11  13-Oct-11

4d 18-Sep-11 22-Sep-11 14|

2d 22-Sep-11 26-Sep-11 sadlil's 2 4 1 4 B
2d 23-5ep-11  27-Sep-11 T L T
5d 26-Sep-11  03-Ock11 14d b %
1d 26-Sep-11 27-Sep-11 wd) | S

0d 26-Sep-11 2 1 TN I i
10d 26-Sep-11  10-Oct-11 atd A i

1d 03-Ock11  04-Ock11

BILFINGE{BEHGEH SIEMENS <O§F
| Gl

i We— 07Ny 11, Phise 5P5 - Oulbound Ch.130,85D - 130,413 (Palnters

_e

LB I
A o
@ Traffic Signal Ducts @ !

s
' Tk

ZGJOWH!.?mfnhniCnésW?:ﬁoﬁMrm‘cks'

Date

Revision | Checked Approved

28-Jul-10

Project Carfisle P

|SSCIMHE  |Bsc

Page 13 of 44
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9800 616£81L0023D

Project Carlisle Programme

Revision 00)
1D-14W-SP5-T83 B0mm Binder
1D-14W-5P5-B24 35mm Wearing Course
 Phase SPS - Inbound Ch.130,960 ~ 130,813 (Paimerston Place — Crescents)
10-14X-5P8-885 Core/ OLE Pole Found
1D-14X-SP5-878 Plane Main Cariageway 250mm
1D-14X-5P6-888 to | for Carri and Track (incl for
Capping/Type 1)

1D-14X-5PE-859 Remove existing kerbs
1D-14X-5PE-1050 Check suitability of formation (ongoing)
1D-14X-5PE-8T1 Capping Layer to Adjacent Carriageway (600mm)

! 10-14X-5P6-832 Make good Formation with Type 1 (Ave 220mm)
1D-14X-5P6-853 Installation of IMU Drains and Cable Ducling
1D-14X-5PE-864 Carry out inspection and testing of Subgrade
10-14X-5P6-915 Blinding Concrele
1D-14X-5P6-896 250mm RC Improvement Slab (+ cure lag)
1D-14X-SP6-887 Access for Track Laying
1D-14X-5P5-898 Installation of Nolse & Vibration Mat (It regd)
10-14X-TRCK-70(3) Sel track (1x144m)(sleepersirail) + mob
10-14X-SP6-1060 ‘Welding & Grinding
1D-14X-SP6-881 Drainage [ Rail Connections
1D-14X-5P6-842 Instsllation of IMU Boxes and Loops

] 1D-14%-5P6-263 Final Rail Alignment - Check and Approve
1D-14X-5P5-874 230mm Concrete Supporting Layer (+ cure lag)
1D-14X-5PB-877 OLE Wall Fixings Inbound
1D-14X-5P6-852 Mill Rail Joint / Sealing Compound
1D-14X-SP6-1120 Clutfall Connections
10-14X-SPE-951 Drainage to Discharge Poinls
1D-14X-SP6-922 Traction Ducls & Chambers
1D-14X-5P5-933 Comms Ducts & Chambers
1D-14X-SPBE-244 Traffic Signal Ducts
1D-14X-SPB-275 Lighting Ducts

1D-14X-SP6-856
1D-14X-5P6-837

1D-14X-SPE-858

124mm Binder
35mm Wearing Course
15mm Surface Trealment

EDINBURGH TRAM NETWORK

BILFINGE!BERGEI\ SIEMENS COF

1d 21-Ock11  24-Ock11 14d]. S T X
1d' 24-Ock11  25-Dct-11 144 P
88 07Nov11 2Maraz  f0df: Poob
3d| 07-Nov-11  10-Now-11 21d|; A S
2di 11-Now-11  15-Now-11 10d|: P
4d' 15:Nov-11  21-Nov-11 10d]: Vg

4d 15:Nov-11  21-Nov-11 204

0d 15-Nov-11 11d|!

3d 16-Nov-11  21-Nov-11 10d| E

1d. 21-Nov-11  22-Nov-11 204!

2d' 22-Nov-11  24-Nov-11 204! g B

1d, 24:Now-11  25-Nov-11 204} i

2d 25-Nov-11  29-Nov-11 20d[! 1

5d 29-Now-11 12-Jan-12 20d ! :

0d 30-Jan-12 10d|! i

0d 30-Jan-12 10|} i

8d 30-Jan-12  09-Feb-12 tod|i] :

4d 31-Jan-12  06-Feb-12 L

4d 31-Jan-12  06-Feb-12 wdl;] ¢ i

4d/31-Jan-12  06-Feb-12 adlr b

4d:01-Feb-12  07-Feb-12 wdl:] :

5d'03-Feb12  10-Feb-12 RN [

3d 10-Feb-12 15-Feb12 arafi] | |

3d!27-Feb12 01-Mar-12 26d|!
1d 07-Now-11 08-Now-11 21d|:
7d: 15-Nov-11 ' 24-Now-11 164
71 21-Nov-11  30-Nov-11 284
7d. 21-Nov-11  30-Nov-11 264!
4d 24-Nov-11  30-Nov-11 16d]’
2d 16-Jan-12 18-Jan-12 57d

2d 17-Feb-12  21-Feb-12
1d 21-Feb-12 22-Feb-12
1d) 24-Feb-12  27-Feb-12

PN T T D R I YT
Fe——  73.War-12, Fhast SP6 - hbound Ch.130,960 -

K La‘;jng

)isni&"’ ti

' 2N
is

g

5

i} npe e e b e e e a

e e

1D-14X-5P6-980 Sub-base 220mm all carriageway areas 4d’ 21-Nowv-11  25-Now-11
1D-14X-5P6-801 Kerbing - Easibound/lslands/Crossings 8d 25-Nowv-11  16-Jan-12 10d
1D-14X-5P6-783 Signs / Street Furniture 5d, 29-Nov-11  12-Jan-12 20d|:
10-14X-SP6-834 Sub-base shape all carrageway areas 4d 11-Jan-12  17-Jan-12 17d
1D-14X-5P6-782 Gullias 2d 13~Jan-12  17-Jan-12 17d|:
| 1D-14X-5PE-855 Traffic Signals 10d 16-Jan-12 30-Jan-12 10d
1D-14X-5P6-826 Foatpath Works 11d 16-Jan-12  31-Jan-12 48d|.
1D-14X-5P6-787 225mm Base 2d 26-Jan-12  30-Jan-12 10d.
1D-14X-5PE-808 B0mm Binder 1d 22-Feb-12 23-Feb-12 10d
1D-14X-SP6-789 A5mm Wearing Course 1d 23-Feb-12 24-Feb-12 10d|:
1D-14X-5P6-1000 Finishes 1o Cresents 20d 24-Feb-12 23-Mar-12 10d|*
1D-14X-5P8-811 Road Signs and Markings 5d 24-Feb-12 02-Mar-12 25d|:
Date Revision Checked A d Page 14 of 44 EE—80 Remaining Work Ell==Ell Critical R g Work ¥ v
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1800 616£81L0023D

Project Carlisie Programme

Revision 00) EDINBURGH TRAM NETWORK

BILFINGEE{BERGER SIEMENS <aOF

— =

81d 22-0ct10. 01-Mar-1

572 30,850 (Pamertan Place - rescents) |+
10-14V-5P2-525 Plane Main Camriageway 250mm 2d 25-Oct-10  27-Oct-10 _ s 1 T S Al :
1D-14V-5P2-535 E 10 Formation for Carriageway and Track (incl for 7d 15-Now-10 24-Nov-10 21d|: : 13

Capping/Type 1) : :
10-14V-5P2-536 Remove existing kerbs Td 15-Nov-10  24-Nov-10 254" '
1D-14V-SP2-537 Check suitability of formation (ongoing) 0d 15-Now-10 224
1D-14V-5P2-538 Capping Layer fo Adj Carriageway || ) Bd 168-Nov-10  24-Nov-10 21d|; $ .
1D-14V-SP2-533 Cere/Cast OLE Pele Foundalions 3d' 24-Nov-10  28-Now-10 224! ik
1D-14V-S5P2-539 Make good Farmation with Type 1 (Ave 220mm) 1d 24-Nov-10  25-Nov-10 25d|: A
1D-14V-SP2-700 Instatiation of IMU Drains and Cable Ducting 2d, 25-Nov-10 '+ 28-Now-10 25d|! : I T 4
1D-14V-SP2-541 Carry out inspection and tesling of Subgrade 1d 29-Nov-10 | 30-Now-10 25d E ' i i IE : E i
1D-14V-SP2-542 Blinding Concrete 1d, 30-Nov-10  10-Jan-11 254 | ¢ D — bl
10-14V-8P2-543 250mm RC Improvement Slab (+ cure lag) 4d 10dan-11  14-Jan-11 254! : R B
1D-14V-SP2-544 Access for Track Laying 0d' 24-Jan-11 21dj§ | i i @} Accessior Track
1D-14V-SP2-545 Inslallation of Noise & Vibration Mat (if reqd) 0d 02-Feb-11 14d|: ; : 7T Inslailation of N
1D-14V-TRCK-70(3) Settrack (1x108m(sleepersirail) + mob 7d) 02-Feb-11  11-Feb-11 14d|: : WL 3
1D-14\/-SP2-547 Welding & Grinding 3d' 03-Feb-11 0B-Feb-11 14df: : : Pop ot
10-14V/-5P2-548 Drainage / Rail Connections 3d' 03-Feb-11  08-Feb-11 18d|: 'l
10-14V-5P2-549 Installation of IMU Boxes and Loops 3d 03-Feb-11 0B-Feb-11 18d : ]
1D-14V-5P2-T10 Final Rail Alignment - Check and Approve 3d 04-Feb-11  09-Feb-11 14d }
1D-14V-SP2-551 230mm Conerete Supparting Layer (+ cure lag) 4d 08-Feb-11 14-Feb-11 14dl!
1D-14V-SP2-534 OLE Wall Fixings Outbound 2d 14-Feb-11  16-Feb-11 23d|:
1D-14V-SP2.527 Qutlall Connections 4d 22-Oct-10  28-Oct-10 454l ;
1D-14V-5P2-528 Drainage to Discharge Points 4d 28-Oct-10  05-Now-10 45d i : :
1D-14V/-SP2-631 Traffic Signal Ducts 4d 05-Now-10  11-Now-10 45d|: 54 H : :
1D-14V-8P2-528 Traction Ducts & Chambers 100 24-Nov-10  17-Jan-11 264d|: g : SO O :
1D-14V-SP2-720 Comms Ducls & Chambers 0d 24-Nov-10 sdli] i i i | #CofmsiDudts &iChambers i | {

| 1D-14V-5P2-532 Lighting Ducts 2d' 17-lan-11  19-Jan-11 dadppl 2 3¢ v ool : £ W om0 B : H

' BEEEE R al-11 Pavemeht Cdnsirliction over frdcks ;

f 1D-14V-.SP2-553 124mm Binder 1di21-Feb-11  22-Feb-11 wdli] P b Ol 3 o3 : H
1D-14V-SP2-554 35mm Wearing Course 1d 22-Feb-11 23-Feb-11 T IR T S LRl :
1D-14V-5P2-555 15mm Surface Treatment 1d’ 28-Feb-11  01-Mar-11 T i S T O S R S L '

Pt y———— 0gira.11 Phabe S :
1D-14V-5P2-557 Sub-base 220mm all camagewsy areas 4d 24-Nov-10  30-Nov-10 i 1 S e
1D-14V-SP2-558 Kerbing - Eastbound/lslands/Crossings 6d. 30-Now-10  17-Jan-11 21d|: 3 : :
1D-14V-SP2-810 Signs / Street Furniture 5d 11-Jan-11  18-tan-11 21d|: i
10-14V-SP2-559 Gullies 1d 17-lan-11  1B-Jan-11 21d|: ]
10-14V-5P2-561 Sub-base shape all camageway areas 1d" 17-Jan-11  18-Jan-11 21d|;
1D-14V-SP2-562 Traffic Signals 0d 17-Jan-11 26d: |
1D-14V-5P2-563 Footpath Works 6d 17-Jan-11  25-Jan-11 39d|: :
1D-14\-5P2-564 225mm Base 4d 18-Jan-11  24-Jan-11 21d|: :
1D-14V-SP2-565 60mm Binder 2d 23-Feb-11 25-Feb-11 14d| 3
1D-14V-5P2-566 35mm Wearing Course 1d.25-Feb-11  2B-Feb-11 fedli] ¢ & i 3 8 4 S 38 8 % W s I
Haymsrhet Ch.133.250 = 131,680 144d =10 1 6:Feb:12 T | e ——————————————————y 16 Fab-12, Haymarke| Ch 131,250 - 131,050
_Phase H1 - Main Aren - Eastbound Side 1194 16-Sep-10 17-Mar-11 Mdgd)i| ¢ pe— 71, Phase HY - Main Afea -Easfoupd Side ¢ ¢ [ © f 1 i D&
1D-14CD-H1-861 Erec! Pedestrian Barrier 2d 16-Sep-10 20-Sep-10 T A O e Wi - T R e ! O N U T ORI e T S
1D-14CD-H1-662 Site Clearance & Site Gampound 1d 17-Sep-10 20-Sep-10 1 ISl s T S S S T LN 8RS T s el
1D-14CD-H1-663 Plane Main Carriageway Area - south of access lane over vo... 2d 20-Sep-10 22-Sep-10 walbl- e R b 5 3 2.4 g fagrd EA ELE Y BRES

B o LD Ghacked 1. (Appoved Page 15 of 44 ES—®5 RemainingWork =8 Crilical Remaining Work V=== Symmary
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EDINBURGH TRAM NETWORK

B!LFINGgiBERGER SIEMENS

1D-14CD-H1-880 Core/Cast OLE Pale Foundations 7d 22-Sep-10 1l 5 i : '
1D-14CD-H1-671 Plane out existing surfacing over remainder of Phase 1 2d: 14-0ck10  18-0ck10 wafi] ¢ : 3 (-l - i
1D-14CD-H1-678 Will Rail Joint / Sealing Gompound 4d 08-Mar-11  15-Mar-11 wedi]| © i EEEREELE o i
_ 03 Z0SepA0 ZBFeRTY G w11, Draipagg 8 Cuets! © |1 1 '
1D-14CD-H1-603 Invesiigate services / outiall posiions / inlat-outlel positions / 2d 20-Sep-10 22-Sep-10 adf:| o 8 ob o Hag s &b
| 1D-14CD-H1-674 Outtall Connections 6d' 21-Sep-10 20-Sep-10 274! TR S W T T i
1D-14CD-H1-685 Dralnage to Discharge Points 12d 14-0ct-10  03-Nov-10 12d|! i
1D-14CD-H1-658 Traffic Signal Ducts 4d 21-0ct-10  27-0ct10 sed|: tod B ow o K W
1D-14CD-H1-686 Traction Ducts & Chambers 8d 03-Now-10  15-Nov-10 10d|’ | P i :
1D-14CD-H1-657 Comms Ducts & Chambers 6d t1-Jan-11  19-Jan-11 todfi | | } i i !
10-14CD-H1-649 Lighting Ducts 9d 15Feb-{1 28-Feb-11 1ad|: | S e :
' (§-Ock- 10 26-Ja . : IPhau 1!:1-0;rlbn§and;'|'lac:lc Sl
10-14C-H1-802 E 1o Formation for Carriageway and Track (incl for 3d 18.0ck-10  21-Oct10 wa| | : i iR 8! b
Gapping/Type 1) 1S : bR 3 h
1D-14C-H1-913 Check suitability of formation (ongoing) od i 18-0ct-10 13| ! fon g) H o3z
1D-14C-H1-924 Capping Layer to Adjacent Camiageway (600mm) 2d 18:0ct10  21-0ct10 di ] o _ R
10-14C-H1-945 Make good Formation with Type 1 (Ave 220mm) 1d 21-0ct10  22-Oct-10 od| ] T A e : T o
1D-14C-H1-926 Installation of IMU Drains and Cable Ducting 1d 22-0ct-10  25-0ct-10 walil ¢} i - i ¥ :
1D-14C-H1-827 Carry outinspection and testing of Subgrade 1d 25-Oct-10  26-Oct-10 10dfi | i : ¢ Sl X 3 : ; £l
1D-14C-H1-838 Blinding Concrete 1d 26-Oct-10  27-Oct10 10d]: 1 : B P o
1D-14C-H1-919 Place RC Improvement Siab (+ cure lag) 3d,27-0ck10  03-Nov-10 104]: i 2 o B
1D-14C-H1-1110 Access for Track Laying od' 19-Jan-11 10d)! S R :
1D-14C-H1-041 I ion of Naise & Mat {if reqe) 0d' 19-Jan-11 10d|: ion Ma} (if read§
1D-14C-TRCK-70(3) Set staggered track (1x54m)(sleepersirai) 4d 19-Jap-11  25-Jan-11 10d|! ] S :
1D-14C-H1-823 Welding & Grinding 2d.20Jar11  24-dan-11 153d|: : : & |1} ;
1D-14C-H1-034 Drainage / Rail Connections 2d 20-Jan-11  24-Jan-11 155d ; IIIII ; § g & :
1D-14C-H1-855 Installation of MU Baxes and Loops 2d 20-Jan-11  24-Jan-11 155d|: § o : 'O T :
1D-14C-H1-836 Final Rail Alignment - Check and Approve 2d 21-Jan-11  25-Jan-11 153d|! i3 i : i ;
1D-14C-H1-937 230mm Concrete Supporting Layer (incl cure lag) 2d 24-Jan-11  26-Jan-11 =] T S S A ot
; : 'd MaNow 10 T7-Feb11 P ye— 17 Febiq Fhase 1/2:-Infount Track : ! :
1D-14D-H1-889 E to Formation for Carriageway and Track {incl for 4d 15-Now-10  19-Nov-10 10d|: ] wmE o R Y a8 w i i &
Capping/Type 1) : : : : - ' : £
1D-14D-H1-1080 Check suitabllity of formation (angoing) 1d 15-Nov-10 18-Now-10 i & : BT R ERE
1D-14D-H1-801 Capping Layer to Adjacant Garmageway (600mm) 3d 16-Nov-10  13-Nov-10 : ' : IR PRl e E
1D-14D-H1-672 Make good Formation with Type 1 (Ave 220mim) 2d 19-Nov-10  23-Nov-10 f i W ¢
10-14D-H1-883 Installation of IMU Drains and Cable Ducting 2d 23-Nov-10 25-Now-10 ; 5} : 4 i : ' k
1D-14D-H1-884 Cary out inspection and testing of Subgrade 1d 25-Nov-10 26-Now-10 ; i | K 5 8 A O S
1D-140-H1-925 Blinding Concrete 2d 26-Now-10 30-Now-10 : L H | S R S e R R R
1D-14D-H1-806 Place RC Improvement Slab (+ cure fag) 3d 29-Now1D 11-Jan-11 : Al e 8 5 3 & £l ?
1D-14D-H1-897 Access for Track Laying 0d 18-Jan-11 g | @ Access for Track Laying T P
1D-14D-H1-818 Installation of Naise & Vibration Mat (if reqd) 0d 19-Jan-11 : | @ installation of Noise & Vibfaton Mat (freadf  © | | | ! I
1D-14D-TRCK-70{3) Set frack (1x108m)(slespers/rail) 5d 25-Jan-11  01-Feb-11 . N FERESLEE SNE R o
10-14D-H1-1050 \Wekling & Grinding 3d 26-Jan-11  31-Jan-11 [ T R i ot
1D-14D-H1-914 Drainage/Rail Connections 3d 26-lan-11  31-Jan-11 i " b i § b A
1D-14D-H1-882 Installation of IMU Boxes and Loops 3d 26-Jan-11  31-Jan-11 § i ! ookt ol R ] w ow M LA
1D-14D-H1-893 Final Rail Alignment - Chack and Approve 3d 27-Jan-11  01-Feb-11 : i W o B R oy Bod g ] 03 4
1D-14D-H1-804 230mm Concrete Supporting Layer (incl cure lag) 4d 31-Jan-11  04-Feb-11 . it : IR M vl g T DT SO bt AL 203 S R P
Pavement Construetion over tracks 4d 11-Feb-11  17-Fabe11 H i ST i 7 en 1, Pavement Constiction over racks Al )
- -E:: TR R ISS;‘MH'E‘ Issc” Page 16 af 44 % Remaining Work BBl Critlcal R Work W ¥ S ¥
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1D-14CD-H1-736 124mm Binder 2d 11-Feb-11  15-Feb-11 : !
1D-14CD-H1-717 35mm Wearing Course 1d 15-Feb-11 16-Feb-11 171 (f B :
10-14CD-H1-718 15mm Surtace Treatment 1d| 16-Feb-11  17-Feb-11 wsali| i i
1D-14CD-H1-910 Plane Access Area - Eastbound Lane 1d Od-Feb-11 O7-Feb-11 wal [T S S
1D-14GD-H1-701 Excavate Eastbound Lane to Formation (incl for Gapping) 2d 07-Feb-11 09-Feb-11 wdl ] | od i 8 = 5 4
10-14CD-H1-692 Remove existing kerbs 2d 07-Feb-11 08-Feb-11 194! i
1D-14GD-H1-693 Check suilability of formation (angoing) 0d 07-Feb-11 el ;o P
1D-14CD-H1-724 Capping Layer to Eastbound Garriageway ( 2d:07-Feb-11  08-Feb-11 waff | | : 5'
1D-14CD-H1-735 Sub-base 220mm all camiageway areas 4d 08-Feb-i1  15-Feb-11 wod 17T T £
1D-14CD-H1-716 Kerbing K7 - Eastbound/lslands/Crossings 7d 15-Feb-11 24-Feb-11 L
1D-14CD-H1-697 Kerbing K11 8d 15-Feb-11 25-Feb-11 avali]l o4 & b o i
1D-14CD-H1-920 Signs / Street Fumiture 5d:17-Feb-11 24-Feb-11 o] L0 B4 ;
1D-44CD-H1-711 Sub-base shape all camiageway areas 4d 21-Feb-11 25-Feb-11 Walel v oGk b oo
1D-14CD-H1-698 Gullies 2d/23-Feb-11 25-Feb-11 nalt T : :
1D-14CD-H1-702 Traffic Signals 4di24-Feb-11  02-Mar-11 H B i : B i
1D-14CD-H1-708 Setted Areas 9d 26-Feb-11  10-Mar-11 ClH I i ol o b oo o
1D-14CD-H1-734 225mm Base 5d: 25-Feb-11  04-Mar-11 LRE 1 T S R : EER R
1D-14CD-H1-703 Foetpath Works 4d 28-Feb-11  04-Mar-11 14d 1 P g £ 1 . - ,
10-14CD-H1-745 60mm Binder 2d D4-Mar-11  08-Mar-11 C- 1Y R N R - T Hai
1D-14CD-H1-726 35mm Wearing Course 1d 08-Mar-11  08-Mar-11 wall ¢ @ k&g : g I O
1D-14CD-H1-707 Road Signs and Markings 5d 10-Mar-11 17-Mar-11 R o AN RN EARE I
" Phase HZ - Station frontage and approach to Viaduct 69d 17-Mari1 27-Jun-11 el o B b B | y—— 2711011, Phase H4 - Haymarke{ Stafion fontdge and dpprdachito Viadugt |
1D-14G-H2-800 Erect Pedgstrian Barrier 2d 17-Mar-11  21-Mat- i] ¢ £ : AT T SO LoX b ou
1D-14G-H2-691 Site Clearance 2d 17-Mar-11 21-Mar-11 130a| |7 B DR i : B e
1D-14G-H2.672 Plane Main Carriageway 250mm 2d 21-Mar-11  23-Mar-11 moafi | ¢ ) ! B : y e s
1D-14G-H2-673 Plane Haymarket Station froniage 1d 23-Mar11  24-Mar-11 t64d| | ¢ ! i i ! ! Foo i
1D-14G-H2-683 E to Formation for Carriageway and Track (inc! for 6d 23-Mar-11  31-Mar-11 1sodfi | | Boaod o
Capping/Type 1) 2 [ { i gl A SR
1D-14G-H2-T14 Remova existing kerbs 2d 23-Mar-11  25-Mar-11 133af | | R Wk ! i o £ e i
1D-14G-H2-725 Check suitability of formation (ongoing) 0d 23-Mar-11 tasaf |7V  suitability pf formation (ongding): | ‘ 3 : !
10-14G-H2-708 Capping Layer o Adjacent Carriageway (600mm) 6d 23-Mar-11  31-Mar-11 wrali] ¢ ; o S N i % :
1D-14G-H2-687 Make good Formation with Type 1 (Ave 220mm) 1d 30-Mar-11  31-Mar-11 waodlt] P : i : i : 5 o i
1D-14G-Hz-562 Core/Cast OLE Pole Foundations 5d 31-Mar-11  08-Apr-11 ET] () I : 4 ’ 5 3
1D-14G-H2-688 Mill Rail Joint / Sealing Compound 4d 20-Jun-1  24-dun-11 wamdli] 2§ i : ik
ppacabaefs . S ) i
1D-14G-H2-715 :nualatigaw services [ outfall positions { inlet-outlet positions / 2d 21-Mar-11 23-Mar-11 adli| t o E P
aalE 4 I . : : Lo i i i
1D-14G-H2-696 Ouffall Connections 2d 23-Mar-11  25-Mar-11 wwaali] ¢ I bk P
1D-14G-H2-677 Drainage to Discharge Paints 5d 25Mar-11  O4-Apr-11 wadfi] f i H i
1D-14G-Hz-688 Traction Ducts & Chambers 5d 31-Mar-11 D8-Apr-11 o I : i : : :
1D-14G-H2-669 Camms Ducls & Chambers 3d 31-Mar-11  06-Apr-11 TETS] 1 R S B : : :
1D-14G-Hz-850 Traffic Signal Ducts 4d OdApr11 08-Apr11 ] ) I O P F9 i3
1D-14G-Hz-681 Lighting Ducts 9d 07-Jun-11  20-Jun-11 i) I 1 i : g ; .
‘EEEEE R —y:20.Junf), Iboupd Track! | | | | § £
1D-14G-H2-949 Installation of IMU Drains and Cable Ducting (31-Mar-11  0S-Apr-11 i LR P LN T : i 2
1D-14G-H2-1140 Carry out inspection and testing of Subgrade 1d 05-Apr-11  08-Apr-11 o e e e e e e i i Rt s s e ‘ PR i
1D-14G-H2-881 Blinding Concrete 2d. 08-Apr-11  08-Apr-11 waoali] : ¢ o+ 3 i % T - T s A i : ; :
1D-14G-H2-842 Place RC Improvement Slab (+ cure lag) 60 07-Apr11  15-Aprt1 1308 ] ! I o 0 T i 4 i
Dare Revision Checked roved Page 17 ot 44 i : i
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1D-14G-H2-974
1D-14G-TRCK-70(3)
10-14G-H2-566
10-14G-HZ-347
1D-14G-H2-366
1D-14G-H2-959
1D-14G-H2-1150

1D-14G-H2-932
1D-14G-H2-953
10-14G-H2-264

1D-14G-H2-957
1D-14G-H2-988
1D-14G-H2-1170
1D-14G-H2-979
10-14G-H2-1001
1D-14G-H2-262
10-14G-H2-984
1D-14G-Hz-983
10-14G-H2-1025
1D-14G-H2-986
1D-145-H2-977

1D-14MN-H3B-695
1D-14MN-H3B-676
1D-14MN-H3B-T05
1D-14MN-H3B-B86

1 r Track ng
Installation of Noise & Vibration Mat {if reqd)
Set track (1x72m + 1x126){sleepers/rail) + mob

Welding & Grinding

Drainage/Rail Connections

Installatian of IMU Baxes and Loops

Final Rail Alignment - Check and Approve

230mm Concrete Supperting Layer (incl cure lag)
Pavement Construction over tracks

124mm Binder
A5mm Wearing Course
15mm Surface Treatment

Kerbing K7 - Westbound/lslands/Crossings
Signs / Street Fumniture

Gullies

Sub-base shape all carmiagewsy areas
Traffic Signals

225mm Base

Footpath Works

60mm Binder

35mm Wearing Course

Road Signs and Markings

1D-14G-H2-1160 Excavation
1D-14G-H2-851 Kerbing K7
10-14G-H2-973 Footpath Works / Finishes
10-14G-H2-952 Kerbing K11
10-14G-H2-284 Setfted Areas

Phaze HIA - Ch.131,100 ~ 131,050 (West Maitland Stree
10-14MN-H3A-976 Erect Pedestrian Barrier
1D-14MN-H3A-057 Site Clearance
1D-14MN-H3A-878 Plane Main Camageway 250mm - Eastt
1D-14MN-HIA-346 Kerbing
1D-14MN-H3A-348 Sub-base shape all camiageway areas
1D-14MN-H3A-349 Footpath Works
1D-14MN-H3A-347 Signs / Street Fumiture
1D-14MN-H3A-490 225mm Base
1D-14MN-H3A-361 80mm Binder
1D-14MN-H3A-352 35mm Wearing Course
1D-14MN-H3IA-343 Road Signs and Markings

_Phase HIB - Ch.131,100 - 130,260 (West Maitland Stroet)

Erect Pedesirian Barrier

Site Clearance

Core/Cast OLE Pole Foundations
OLE Wall Fixings

EDINBURGH TRAM NETWORK

03-May-11
28-Apr-11
28-Apr-11
28-Apr-11
28-Apr-11

| 28-Apr-11  05-May-11
12-May-11 20-Jun-11

16-May-11
17-May-11
20-Jun-11

1D-14G-H2-388 Sub-base 220mm all camageway areas 4d, 05-May-11  11-May-11 130d|:

Strengthened Kerb (ULES0130-01-HRL-01135)

19-May-11

12d 19-May-11 07-Jun-11
5d 23-May-11 31-May-11

08-Jun-11
08~Jun-11
13-Jun-11
15~Jun-11
20-Jun-11
16-Jun-11
17-Jun-11

§d 20-Jun-11  27-Jun-11

30-Mar-11
18-Apr-11
18-Apr-11
17-May-11
08-Jun-11
18-Api-11
18-Mar-11
18-Mar-11
22-Mar-11
oB-Apr-11
11-Apr-11
12-Apr-11
12-Apr-11
13-Apr-11
14-Apr-11
15-Apr-11
1B-Apr-11
11-Now-11
20-Apr-11
25-Apr-11
10-May-11
21-Sep-11

BILFINGEE Bercer SIEMENS <4F
Okl

08-Jun~11; Haymarket Stati

1,100 - 130,660 (WestMaitia

s

Date Revigion

| Checked | Approved
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] i>1aliNcss0 nstallation of traffc light control - Junction 45 1064

'

EDINBURGH TRAM NETWORK

BurmcgiBanaan SIEMERNS <GaF
b

6d 21-Sep-11 03-Oct11 ST S o oA
T AR AT 2 - IS A Py 26:Junc11. D LRE
1D-14MN-H3B-568 :::]:hgm sevices / outfall positions / inlet-outie! positions / 2d 20-Apr-11  22-Apr-11 16d H i '
1D-14MN-H3B-659 Outfall Gannections 2¢ Z2-Ape1l  Z6-Apreti gLt B4 b bom i i P 2 ERE
1D-14MN-HIB-860 Drainage to Discharge Points 94 26-Apr11  10-May-11 Halfl T 7 - W
1D-14MN-HIB-551 Traction Ducts & Chambers 12d 03-May-11 18-May-11 wallliy Lo @ P 4 Pt [
1D-14MN-H3B-652 Comms Ducts & Chambers 8d 03-May-11 13-May-11 dardBlll 6 G %
1D-14MN-H3B-653 Traffic Signal Ducts 4d 10-May-11 16-May-11 a1d|! i . AR
1D-14MN-H23B-664 Lighting Dusts 0d 29-Jun-11 17l | L B
10-14M-H3B-778 Plane Main Carmiageway 250mm 2d 20-Apr-11  22-Apr-11 31 L A i
10-14M-H3B-749 Excavate to Formation for Carriageway and Track (incl for 6d 22-Apr-11  03-May-11 walkl £ ¢ 3 3 B4 i
Capping/Type 1) gy & & & :
1D-14M-H3B-950 Remove existing kerbs 2d 22-Apr-11  26-Apr-11 T R T R
1D-14M-H3B-761 Check suitability of formation (ongoing) 0d 22-Apr-11 wli| o : | @i Chack suitatilty pf formatian (pngoing)
10-14M-H38-742 Capping Layer to Adjacent Carriageway (600mm) 2d:26-Apr-11  03-May-11 tod|i | TR S | g
10-14M-H3B-743 Make good Formation with Type 1 (Ave 220mm) 2d 10-May-11  12-May-11 1od|: | o ) i
10-14M-H3B-794 Instaliation of IMU Drains and Cable Ducting 2d 12-May-11 16-May-11 todi] ! |
1D-14M-H3B-825 Caimy oul inspection and testing of Subgrade 1d 16-May-11  17-May-11 10d
1D-14M-H3B-B06 Blinding Concrete 2d' 17-May-11  19-May-11 fod|i ) ! .
1D-14M-H3B777 Place RC Improvement Slab (+ cure lag) 4d) 18-May-11 24-May-11 wodfi [T N VU i i O
1D-14M-H3B-788 , Access for Track Laying 0d| 26-May-11 todf: | e for frack Laying © | @ o 10 Gl
1D-14M-H3B-759 Installation of Naise & Vibration Mat (if reqd) 0d' 26-May-11 tod)| | Pl 41 Nase & Viration Mat (freqd) A A
1D-14M-TRCK-T0(3) Set frack (1x144m)(sleepersirail) 6d' 26-May-11 06~Jun-11 1odfi ]| i g AT o T |
1D-14M-H3B-781 Welding & Grinding 4d: 27-May-11 03-Jun-11 sod|i | £ W oa i1 :
1D-14M-H3B-752 Drainage/Rail Connections 4d 27-May-11 03-lun-11 tad|i |7 e i i
1D-14M-H3B-753 Installation of IMU Boxes and Loops 4d| 27-May-11  03-Jun-11 wdlel i g b g i
1D-14M-H3B-804 Final Rail Alignment - Check and Approve 4d. 31-May-11 08-Jun-11 wafil 3 2 b i :
1D-14M-H3B-836 230mm Concrele Supporting Layer (incl cure lag) 5d; 0z-Jun-11  08-Jun-11 wd | 10 i ' i g ol
Pavement Construction aver tracks 17d 16dun11 1~k 201 H R : i)
1D-14M-H3B-747 124mm Binder 2d, 16-Jun-11  20-Jun-11 [27) 1 [ i i
1D-14M-H38-758 35mm Wearing Course 14 20un-11 24-dun-11 BlE i 5
1D-14M-H3B-738 15mm Surface Trealmeni 1d: OB-Jul-11  11-Juk-11 :
Carriageway C Westbound 23d 08-Jun11  f2-Jub11
1D-14M-H3B-371 Sub-base 220mm all carriageway areas 4d 08-Jun-11  15-Jun-11
1D-14M-H3B-372 Kerbing K7 - Westbound/Islands/Crossings 10d 15-Jun-11  28-Jun-11 B
1D-14M-H38-374 Signs / Strest Fumiture Sd 17-Jun-11  24-Jun-11 i |
1D-14M-H3B-425 ‘Sub-base shape all carriageway arens 4d, 24-Jun-11  30-Jun-11 PR
1D-14M-H3B-363 Gullies 3d 27-Jun-11  30-Jun-11 i3
1D-14M-H3B-376 Traffic Signals 4d|28-Jun-11  05-Juk11 :
1D-14M-H3B-367 Faotpath Works 7d' 29-Jun-41  08-Juk11 e
1D-14M-H2B-368 225mm Base 30/ 30-Jun-11  05-Juk-11 2
1D-14M-H3B-359 60mm Binder 2d105Juk11  O7~Juk11 d
1D-14M-H3B-550 35mm Wearing Course 10 07-Jub11  0BJub11 TR
1D-14M-H3B-381 Road Signs and Markings 2d 0B-Juk11  12-Juk11 : l :
1D-14N-H3B-373 Plane Main Carriageway 250mm 20/ 12-0ub11 14-Juk11 i
Date [_ Revision Checked Approved Page 19 of 44 EE—88 Remaining Work BB Crilical R Work ¥ 7 g
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EDINBURGH TRAM NETWORK e pencen SIEMENS SRE
Civil
Excavate to Formati E 1 :
Capping/Type 1) t E b
1D-14N-H3B-485 Remove existing kerbs 2d 14-Juk11  18-Jul-11 12d| § B
1D-14N-H3B-426 Check suitability of formation (ongoing) 0d 14-Juk-11 144 o B
1D-14N-H3B-377 Capping Layer to Adjacent Cariageway (500mm) 2d 20-Jub11  22-uk11 284
10-14N-H3B-378 Make good Formation with Type 1 (Ave 220mm)} 2d 20-Jul-11 22-Jul-11 10d|; i
1D-14N-H3B-269 Installation of IMU Drains and Cable Ducting 2d 22-Juk11  2B-Jul-11 10d]: i
1D-14N-H3B-660 Cany out inspection and testing of Subarads 1d 26~Juk11  27-Juk11 10d| : P
1D-14N-H3B-431 Blinding Concrefe 2d, 27-Juk11 28-Juk-11 10d|! i : Lo
1D-14N-H3B-472 Place RC Improvement Slab (+ cure lag) 4d 28-Jul-11  03-Aug-11 10d 5 ; il Ui i N W R i
1D-14N-H3B-433 -Access for Track Laying 0d' B5-Aug-11 10d|: T B H ' ' . Apﬂesp for:Tragk Laying : i .
1D-14N-H3B-474 Installation of Noise & Vibration Mat {if reqd) 0d 05-Aug-11 10d|! 4 | @ Instalibtior'of Noise! & Vibration Mat (if recd) | : g4
1D-14N-TRCK-70(3) Set track (1x144m(sleepersirail) + mob 6d' 05-Aug-11  12-Sep-11 1od|! d / T N 2Bk
1D-14N-HIBA476 Welding & Grinding 44/ 05-Sep-11  08-Sep-11 10d: i i g bR OEoR o e
1D-14N-H3B-427 Drainage/Rail Connections 4d'05:Sep-11  09-Sep-11 14d! T : F ; i E
1D-14N-H3B-428 Installation of IMU Boxes and Loops 4d 05-Sep-11 08-Sep-11 14d|! ; $ o W o P i o
1D-14N-H3B-378 Final Rail Alignment - Check and Approve 4d 06-Sep-11 12-Sep-11 10d|: P ; ;i : R R R
1D-14N-H2B-670 230mm Concrete Supporting Layer (incl cure lag) 5d 08-Sep-11 15-Sep-11 10d : Pl H L o2t a'E ey
1D-14N-HIB4T1 Mill Rail Joint/ Sealing Compound Bd 31-0ct11  11-Now11 10d|; b2 B ¥ oA
Pavement Construction over tracks 27d 22-Sep-11  31-Oct-11 13d 1 aver tracks : P
1D-14N-HaB-382 124mm Binder 2d 22-Sep-11 26-Sep-11 ; 3 ]
1D-14N-H2B-383 A5mm Wearing Course 1d 26-Sep-11 27-Sep-11 : :
1D-14N-H3B-384 15mm Surface Treatment 1d 28-Oct11  31-Oct11 ; ]
Carriageway Westbound 36d 15-Sep-11  04-Now-11 : :
1D-14N-H38-386 Sub-base 220mm all carriageway areas 4d- 15-Sep-11  21-Sep-11 1
1D-14N-H3B-387 Drainage 5d.21-Sep-11  28-Sep-11
1D-14N-H3B-520 Kerbing K11 11d' 21-Sep-11  06-Oct-11
1D-14N-H3B-388 Memorial Island Sd 28-Sep-11 05-Oct-11
1D-14N-H3B-388 Kerbing K7 - Westbound/islands/Crossings 10d’' 08-Ocl-11  19-Oct11
10-14N-H3B-332 Setted Areas 15d 06-Oct-11  27-Oct-11
10-14N-H3B-333 Signs | Sireel Furmniture 5d 07-Oct-11  14-Oct-11
1D-14N-H3B-394 Sub-base shape all cariageway areas 4d 14-Oct-11  20-Oct-11
1D-14N-H3B-381 Guliies 3d 17-Oct-11  20-Oct-11
1D-14N-H3B-3%95 Traffic Signals 4d 19-Oct-11  25-Oct-11
1D-14N-H3B-396 Footpath Works 7d 18-Oct-11  28-Oct11
10-14N-HIB-397 225mm Base 3d 20-Cct-11  25-Cct-11
1D-14N-H38-388 80mm Binder 2d 25-Ock-11  27-Oct11
1D-14N-H3B-398 35mm Wearing Course 1d 27-0ct-11  2B-Cct-11
10-14N-H3B-530 Road Signs and Markings 2d 28-Oct-11  04-Nov-11
Phase Hd - Hay Te Westbound 7d Z7-Jun-11 08~Juki1
1D-14-H4-403 Erect Barrier 1d 27-Jun-11  28-Jun-11
1D-14-H4-404 Site Clearance 2d 28-Jun-11  30-Jun-11
1D-14-H4-415 Plane Main Camiageway for Overlay 2d 30-Jun-11  O4-Juk11 3
1D-14-H4-407 Road Signals and Markings 3d 01-Jul11  06-Juk11 ' i 3
10-14-H4-406 35mm Surace Course 1d 04-Juk{1  05-Juk11 ) P ] i il i
Phase H5 ~ Wast Maitiand Street/ Grosvanor Straet 114 11:Nov-11 23Nov-11 i1 iy 28:NoL11,iPhake H5 — West Mailland Stréet / Grogvendr Sties
1D-14-H5-409 Eract Barier 1d 11-Nov-11 14-Nov-11 A IR U e O U 38 Ak
1D-14-H5-560 Site Clearance 2d 14-Nov-11  16-Nov-11 i G d %3 o GO U S g
1D-14-H5-475 Excavalion 2d 14-Nov-11  16-Nov-11 i b=k o & 4 B 1 i g
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Project Carlisle Programme B;ercg Bercen SIEMENS <OF
— EDINBURGH TRAM NETWORK o
1D-14-H5416 Kerbing 23-Nov-11 1 1 O T b
1D-14-H5419 Signs | Street Furniture 5d/22-Nov-11  28-Now-11 el |8 G2 g B
1D-14-H5-600 Road Signals and Markings 3d, 22-Nov-11  25-Nov-11 sadfi| i i TR g . .
10-14-H5-417 Footpath Works / Finishes 4d 23-Nov-11  28-Nowv-11 sidfi] . P :
1D-14-H5-418 35mm Surface Course 1d 23-Nov-11  24-Now-11 eadli| | 8 : i
I AEY s
10-14-H5-412 Iavek" 1 outfalt | 1 inlet-outlet 1d 14-Nov-11  15-Now-11 : I : ! ; i 3 ! i : ! ! i
1D-14-H5-413 Drainage to Discharge Points 3d 15-Nov-11 18-Nov-11 3 Bl I O Lo (e I T T
1D-14-H5-414 Traffc Signal and Lighling Ducts 3d. 16-Now-11  18-Now-11 1 [ io& g i ; 5 i A O
Phase H6/1 - Dalry Road (ceniral Istand) S ANewit d3Febtz  eaal | P G DG 332, Ph Road (central alarid)
: R E av-11 Phas.H i ': X
1D-14-HB/1-423 Erect Bairier for island site 2d' 11-Nov-11  15-Now=11 5ad|’ G S TR A | A i [ O
1D-14-H6/1-424 Site Clearance 3d 15-Nov-11 18-Nouw-11 59d! SR o5 &wh & O
1D-14-H6/1-435 Excavate and fill island for TM 2d. 18-Nov-11 22-Now-11 59d|! bR i foA d
1D-14-H8/1477 Erect Barrier for tsland site 1d:27an-12  30-Jan-12 1 B T - ! T
1D-14-H/1-468 Excavation 2d 30-Jan-12  0f-Feb-12 sadf:| i ik o8 4
1D-14-HB/1-429 Traffic Signal and Lighting Ducts 3d' 30-Jan-12  02-Feb-12 sodfi | : S T : : £ R
1D-14-H6/1-680 Core and Cast OLE Pole Foundations (1nf) 2d D1-Feb-12 03-Febe12 S E : ! 2: it
1D-14-Hs/1-481 Kerbing 4d 01-Feb12 07-Feb-12 A 1. : : .
1D-14-HE/1-482 Footpsth Works / Finishes 54 D6-Feb-12 13-Feb-12 s i O : R )
1D-14-H6/1-472 Plane Main Carriageway for Overay 1d O7-Feb-12 08-Feb-12 i 2 i T g b Ko HEooh B
1D-14-H6/1-505 Road Signals and Markings 3d 07-Feb-12  10-Feb-12 A U T T L
10-14-H6/1-484 35mm Surface Course 1d|08-Feb-12 0O-Feb-12 I R O o U T T
 Phase H&2 ~ Dalry Road Eastbound = |23 22:-Nov-11 09-dan-§2 b ol 2 G g boob b n&ym-d&@hgqna i
1D-14-H62-437 Eroc’laamar 1d| 22-Nov-11  23-Nov-11 R A T R
1D-14-He/2-438 Site Clearance 2d|23-Nov-11  25-Now-11 R R O md o 1 :
1D-14-HB/2-439 Traffic Signal and Lighting Ducis 2d!23-Nov-11  25-Nov-11 A Pk o oh ot i
1D-14-H6/2-650 Plane Main Carriageway for Overlay 2d| 25-Now-11  28-Nov-11 DR e A ' O :
1D-14-Hs(2-442 Road Signals and Markings ad 28-Nov-11 0S-Jan-12 ER LR : i
1D-14-He/2-441 35mm Surface Course 1d/29-Now-11  30-Now-11 il e Ve i
_Phaise HS/Y'= Marrison Stroet— Westbaind Lane ' 7d 09-Jan-12 f8-Jan-iz (A B oA A e't Weslbﬂundl.
10-14-HG63-444 Erect Barrier 1d 08-Jan-12 10-Jan-12 L T i
1D-14-HE/3-445 Sile Clearance 2d 10-Jan-12  12-Jan-12 T i
1D-14-HE/3-446 Traffic Signal and Lighting Ducls 2di10-Jan-12  12-Jan-12 5 :
1D-14-HE/3-447 Plane Main Carriageway for Overay 2d 12-Jan-12  16-Jan-12
10-14-H6/3-448 35mm Surface Course 1d 16-Jan-12 17-Jan-12
1D-14-HE/3-449 Road Markings and Signs 1d 17-Jan-12 1B-Jan-12
 Phase HB/4 - Morrison Strest ~Dalry Road 21d 18Jan12  16-Feb-1z’
10-14-H5/4-451 Erect Barrier 1d 18-Jan-12  18-Jan-12 sed|:
1D-14-H6l4-452 Site Clearance 2d 19-Jan12  23-Jan-12 21
1D-14-HBI4-453 Traffic Signal and Lighting Ducls 2d 18-Jan-12  23-Jan-12 sl ]y i
1D-14-H6/4-454 Plane Main Camiageway for Overlay 2d 23-Jan12  25-lan-12 sga:| ¢ ;o
1D-14-H6/4-456 Road Signals and Markings 3d 24-Jan-12  27-Jan-12 sadlif + P i
1D-15M-JNCS-60 Installation of traffic light contrel - Junction 48 17d 24-an-12  16-Feb-12 sedli| ! !
1D-14-HB/4455 35mm Surface Course 1d 25-Jan-12  26-lan-12 sed|’
6/5 - Compiete Memorial Island. 12d 27Jani2 14-Febi2 61d).
§]  1o-i4-Heisase Erect Barvier 1d 27-Jan-12  30-Jan-12 61d|;
Dale : Rewvision | Checkea | Approved Page 21 of 44 B0 Remaining Work BBl Ciitical Remaining Work ¥ v s v
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Project Carlisle Programme

l(Revision 00)

1D-14-HE/5-458
1D-14-HE/5-461
1D-14-HB/5-510
10-14-HE/5-462
1D-14-H5/5-453
1D-14-He/5-466
1D-14-HE/5-454
1D0-14-HB/5-465
10-14-HE/5-467

Commissioning and Teating

1D-14/15-817

CRE

rewt West Tram Stop
1C-15A-TRMS-20

721

1C-15A-TRMS-30

1C-15A-TRMS-40
1C-15A-TRMS-31

1C-15A-TRMS-45
1C-15A-TRMS-50
7

1C-15A-TRMS-T0
1C-15A-TRMS-60
1C-15A-TRMS-80

Shandwick Place Tram Stop

10-14-TRMS-20
10-14-TRMS-90
831
862
10-14-TRMS-30

1D-14-TRMS-440
1B-14-TRMS-31
10-14-TRMS-45
10-14-TRMS-50
1D-14-TRMS-T0
1D-14-TRMS-50
1D-14-TRMS-80
AR

2 [ |

Fiana MaTn Ca riageway hr Owﬂ.w 1d Mn—m 3-dan-12 61d ;
Traffic Signal and Lighting Ducts 3d 30-Jan-12 02-Feb-12 65d|:
Excavation 1d 31-Jan-12  01-Feb-12 Bidl: |
Core and Cast OLE Pole Foundations (1nr) 2d 01-Feb-12 03-Feb12 62d|: |
Kerhing 3d 01-Feb-12 06-Feb-12 H
Signs / Street Fumiture 5d 01-Feb-12 08-Feb-12 i
Footpath Works { Finishes. 2d 06-Feb-12 08-Feb-12
35mm Surface Course 1d D8-Feb-12 09-Feb-12
Road Signals and Markings 3d 09-Feb-12 14-Feb-12

10013 2 e-May-12
Commissioning and Testing 10d zo-npmz cu-my-n
wayleave issued Dd 12-Jul-|0

Tramstop Platform incl related cubicle foundations

Access for visual inspection for E&M Tram Slop installation
{01D Princess Street West)

Deliver and Install Shelter 10d: 10-Jan-11" 21-Jan-11
mt;l for E&M Tram Stop installation (01D Princess Streat 0d, 24-Jan-11
&
Deliver and Install cublcle 10d 24-Jan-11  04-Feb-11
Install LV Power Supply and LV Power Equipment 25d: 07-Feb-11  11-Mar-11
Princes Straet Finishing Works 20d 07-Feb-11* 04-Mar-11
Install Telecon Equipment 20d 14-Mar-11  11-Apr-11
Install Statian Control Equipment + AFC Equipment 25d 14-Mar-11  18-Apr-11
Package Test Tramslop Sd 18-Apr-11  25-Apr-11
350 | t2-Julet gy
wayleave issued 0d 12-Jul-10
Civil Engineering And Building Works 65d 25-Mar-11  28-Jun-11
Ducting and Chambers 16d 18-Apr-11  10-May-11
Tramstop Platform incl related cubicle foundations 40d 10-May-11  06-Jul-11
Access for visual inspection for E&EM Tram Stop installation 0d 20-Jun-11 370d
(01D Shadwick Flace) :
Deliver and Install Shelter 10d 08-Juk11  20-Jub11 105!
Access for E&M Tram Stop installation (010 Shadwick Place) 0d 20-Jul-t1 165d
Deliver and Inslall cubicle 10d 20-Jul11  03-Aug-11 105d]:
Install LV Power Supply and LV Power Equipment 25d 03-Aug-11 05-Oct-11 105d
Install Telecon Equipment 20d 05-Oct-11  07-Now-11 1odf: | i
Install Station Control Equipment + AFC Equipment 254 05-Oct11  14-Nov-11 tosaf: | i 1
5d 14-Nov-11  21-Now-11 105d]: it

Package Test Tramstop

EDINBURGH TRAM NETWORK

20d 02-Nov-10" 30-Nov-10

0d|09-Dec-10

404d 12-Juk-10

3
BILFINGER | BERGER
! Chnl

SIEMENS <aF

vy m-Ma;mz, Cornmp.s.or&ng dnd Testi

e T e
&

E & M Installations -
2A-13-0HLE-40 Access for visual insp for EAM 0¢ zhkpr

-ROJ :
2A-13-ELECAD Access visual inspection to cable pits for cable laying HAY - 0d 25-Apr-11 414d|’

ROJ -
2A-13-0HLE-41 Access for EAM wayside installation HAY - ROJ 0d 26-May-11 249d|
2A-13-ELEC-41 Access to cable pits for cable laying HAY - ROJ 0d 26-May-11 229d|’
2A-13-BIGN-40 Installation of SIG-interlacking cubicle HAY Yards 15d 26-May-11  16-Jun-11 243d|!
2A-13/14-OHLE-50 Installation of poles and building fixings -11 (12 1234 -2005.., 4d 26-May-11 02-Jun-11 211d|!

Hile |. Reviis | Ctisen | Appioved Page 22 af44 S5 Remaining Work W= Criical
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EDINBURGH TRAM NETWORK

T1d 02dun1 17dan11

BILFINGngERGER SIEMENS <4F

ZA-i:!fM-OHLE-EU O\remead Calenary Line -11 {13 1234 - 20 0566 + 20 0249 -
20 0437)

24-13-SIGN-90 instaliation of SIG egquipment on HAY Yards 20d 09-Jun-11  D7-Juk11

2A-13-5IGN-B0 Commissioning of S1G -interlocking cubicle HAY Yards 5d 07-Jul11  14-Jul-11

2A-12/13-ELEC-E0 Install Electrical Cables HAY - MUS 14d: 15-Feb-12  D6-Mar-12

2A-12/13/14-TELC-60 Install Fibre Optic Cables SHP - HAY - MUS 11d 15-Feb-12 01-Mar-12

2A-12/13-5GNW-50 - Install Signalling Wayside Equipment HAY - MUS 14d) 15-Feb-12 06-Mar-12
Haymarket finc.) to Roseburn Junction (inc.) 1 0 1

Haymarko! Station Visduct (519) Tdddi 1
2A-13-519-50 Superstructure 68d 12-Jul-10
2A-13-519-80 Finishes 15d' 15-0ct-10  D4-Nov-10
2A-13-819-90(3) Crew Relief Facility 60d: 05-Nov-10  11-Feb-11

Trackwork (1135m) 235d} 1 28aJun

Metwork Rall Submissions & Approval 197d 1ll-.N.MII 05-May-11
2A-13-TRCK-12 Ducting and drainage (WPF) 20d 14-Juk10  1i-Aug-10
2A-13-TRCK-10 OLE Foundation Construction v1 (WPP) 20d 17-Aug-10 13-Sep-10 :
2A-13-TRCK-11 OLE Construction (\WWPP) 20d 17-Aug-10  13-Sep-10
| 2A-13-TRCK-13 Installation of Track Slab (WPF) 20d 05-Sep-10 01-Oci-10
I 2A-13-TRCK-14 OLE Poles and Cabling (WPP} 20d 06-Apr-11  05-May-11 [

Construction R 218d 09:Aug-10 28un-11 v 290uni11,
2A-13-TRCK-30 Bulk Excavalion - Sub Base 18d 0%-Aug-10 01-Sep-i0 3 oR i
2A-13-TRCK-01 Commence Works 0d' 08-Aug-10”
2A-13-TRCK-50 Drainage 23d 02-Sep-10 04-Oct-10 :
2A-13-TRCK-50(3) OLE Foundations & Ducts 14d 05-Oct-10 22-Oc-10 E
2A-13-TRCK-4D Concrete Track Slab 23d125-0ct-10  24-Nov-10
2A-13A-TRCK-TO Track Laying 1 19d | 25-Nov-10  22-Dec-10
28-13-SIGN-TO painl machine mechanical set up 30d' 25-Nov-10  20-Jan-11
2A-13-SIGN-60 wayside preparation for loops(17) and boxes(12) 23d 07-Dec-10 20-Jan-11
2A-13B-TRCK-70 Track Laying 2 10di D1-Feb-11  15-Feb-11
2A-13C-TRCK-TD Track Laying 3 14d' 15-Feb-11  07-Mar-11
2A-13-TRCK-80 Track Finishes 38d/ 07-Mar-11  28-Apr-11
2A-13-TRCK-80(3) Concrete Channel Drain 18d 28-Apr-11  26-May-11
2A-13-TRCK-81 Fencing zadl 26- Ma)hﬂ 28-Jun-11

Road Works 2d| % 03-Mar-11 bl | t
2A-13C-ROAD-80{3) Haymarkel Yards B2d. 18-Nav-|ﬂ D1-Mar-11 2589d|: :
2A-13B-JNCS-50 installation of traffic light control - Junction 90 7d 01-Feb-11  10-Feb-11 330d|!
2A-13B-JNCS-70 installation of traffic light control - Junetion 81 7d 10-Feb-11  21-Feb-11 330d|:

Haymarie! Terrace Substation Fla| 12 24. 11 i1d g . M
2A-13.5UBS-110 wayleave granied (substation area) od 12-Jul-10 306d|: >‘mm gmuu m;mn tea) |
2A-13-5UBS-120 meter issue for power supply clarified 0d 12-Juk-10 326d
2A-13-5UBS-30 Civil Engineering and Building Works 65d 05-Now-10 18-Feb-11 204d|'
2A-13-SUBS-30 Access for visual ins for E&M Sut installali 0d 20-Jan-11 208d

(02A Haymarkel Terace) ‘
2A-13-5UBS-100 cable duct for Power Infeed 5d 20-Jan-11  27-Jan-11 205d
2A-13-8UBS-130 installation HV cable 3od 27-Jan-11  10-Mar-11 205d|’
2A-13-5UBS-31 Access for EEM Subsiation installation (02A Haymarket Terr... 0d 18-Feb-11 208d|:
2A-13-SUBS40 Power Infeed from Public Net available inc HV cabie 0d 10-Mar-11 205d
2A-13-5UBS45 Install HY Power Supply and Equipment (SP) 20d 12-Apr-11  10-May-11 183d|*
2A-13-8UBS-50 Install LV Power Supply and LV Power Equipment 15d° 11-May-11 ' 01-Jun-11 183d

e . - R Checked [ Approved Page 2ol d4 B~ Remaining Work Bl Critical Remaining Work Wee—y &ymmary
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Bu.rmcg Bercer SIEMENS <8F
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i
et |

2A-13-5U85-55

Enummn Scotlish Power 5-May-11 375d H
| ZA-13-8UBS-TO Install Telecom and Scada 15d 02-Jun-11  22-Jun-11 183d|
| 2A-13-SUBS-60 Installation of TPS Equipment 30d 23-Jun-11  D4-Aug-11 183d '
2A-13-5UB5-80 Tesling and Commissioning 14d 05-Aug-11  24-Aug-11 183d|:
| Haymarke! Station Tram Stap 1834 12-Jus-10 T=Sps-1
2A-13-TRMS-20 wayleave issued 0d 12-Juk10 i-
2A-13-TRMS-90 Civil Engineering and Building Works 65d 15-Ock-10 28-Jan-11
2A-13-TRMS-20 Access for visual inspection for EEM Tram Stop installation 0d 25-Now-10 ;
(02A Haymarket Station) :
2A-13-TRMS-40 Deliver and Instsll Shelter 10d: 13-Dec-10  24-Dec-10 257d|:
2A-13-TRMS-31 Access for EAM Tram Stop installation (024 Haymarket Stati... 0d 24-Dec-10 Azd ’ ! Elnrrm:n §??p
2A~13-TRMS45 Deliver and Install cubicle 10d° 10-Jan-11  21-Jan-11 257d|;
2A-13-TRMS-50 Install LV Power Supply and LV Power Equipmant 25d, 24-Jan-11  25-Feb-11 277d]
2A-13-TRMS-70 Install Telecon Equipment 20d 28-Feb-11 25-Mar-11 2824 3
2A-13-TRMS-60 Install Station Control Equipment + AFC Equipment 25d 28-Feb-11  0d-Apr-11 277d|: :
2A-13-TRMS-80 Package Test Tramstop 05-Apr-11  11-Apr11 i i
Landscaping £d| 2 J S E’ .E

2A-13-LAND-100(3) Landscaping fo Secion 24 - 28-Jun-11 L e b i i m

e e ;.21-May41$5crlouoskossmmu

- 21-May-»12 w&omm’n Juru:lhm‘.u:

| e T e L
m Ruutlum Junction (exc.) m Bﬂgmn Road (Inc.)
MUDFA works tran ed o INFR d| D E 1

5A-BT-D-02(3) BT Russell Road Ret Wall 04-Mar-11

12~Jul-10

| SA-BT-D-03(3) BT Russel Road Ret Wall 30d; 04-Mar-11  15-Apr-11 3ad|:
5A-8GN-D-02(3) Gas Russell Road Ret Wall 30d 04-Mar-11  15-Apr-11 33d| o :
5A-SP-D-01(3) Electric Russell Road Ret Wall 30d 04-Mar-11  15-Apr-11 33d|! i &
SA-BT-D-01(3) BT Russell Road Ret Wall 30d 04-Mar-11  15-Apr-11 33d >
5A-SP-D-02(3) Electric Balgreen Road 20d 04-May-11 02~lun-11 380d|’ g i N ] £ ! :

E & M installations 2 2 ioBE B { i i D p— 21 May-"lz €8 Winstalalions.
5A-12-ELEC-30 aﬁss for visual inspestion to cable pils for cable laying ROJ - 16-Jan-12 1 I 10 {0 i@ Accessfor mual mspechon to cablu pits for ¢able Iaying
$A-12-OHLE-30 Agsess for visualinspecton forE&M wayside instalton ROJ 0d 16-Jan-12 220d|" : P - . Access lor mud rspécton for Es.!.a S instatt
5A-11-OHLE-30 A;::::s for visual inspection for E&M wayside installation MUS 0d 24-Jan-12 214d 0'. £ visual . fqr Em , i stafl
SA-11-ELEC-30 A;;e'.ss far visual inspeclion to cable pits for cable laying MUS 0d 24-Jan-12 214d . 0 Al:;ess Fnrmunl insipubpn bcat\\i plﬁs foé :ah{a

I SA-12-ELEC-31 Access to cable pits for cable laying ROJ - MUS 0d 15-Feb-12 5ad|: 0 ;Mcgu tq :alpl: pls hr l:ablu qumg Ro‘i MLJB
5A-12-OHLE-31 Access for EEM wayside installation ROJ - MUS 0d 15-Feb-12 7d 0 J\colsa Hu' E&M \Wysde 1ristal cﬂ ROJ MUS
5A-11-ELEC-60 Install Electrical Cables MUS - BAL 11d 23-Feb-12  08-Mar-12 53d|
5A-11112/13-TELGC-60 Install Fibre Oplic Cables HAY - MUS - BAL 12d 23-Feb-12  09-Mar-12 524!
5A-11-SGNW-50 Install Signalling Wayside Equipment MUS - BAL 11d 23-Feb-12 08-Mar-12 53d!
5A-10/11-CHLE-50 Installation of poles and building fixings -13 (51 0770 - 52 07... 13d 23-Feb-12 12-Mar-12 5d|: ¢ - . ¥ ¥ 2

' 5A-11-OHLE-31 Access for E&M wayside installation MUS - BAL 0d 23-Feb-12 1d[: i @ Acdess for E&M wayside installaticn MUS - BAL!
SA-11-ELEC-31 Access o cable pits for cable laying MUS - BAL 0d 23-Feb-12 52d|: v !\:mn p,uuble pﬂa br uble faying l.lus &&L
5A-11/12113-OHLE-50 Installation of poles and building fixings -12 (20 D457 - 51 09.., 13d 23-Feb-12 12-Mar-12 td
5A-10/11-OHLE-60 Overhead Catenary Line -13 (51 0770 - 52 0754) 26d 13-Mar-12 17-Apr-12 5d
5A-11/12/13-OHLE-S0 Qverhead Catenary Line -12 (20 0457 - 51 0966) 30d 13-Mar-12 23-Apr-12 1d|!
5A-11112/13-0HLE-TO Testing & Commissioning 20d 24-Apr-12  21-May-12 1d

13

Rosebum Junction (exc.) 1o Murrayf Stadium {inc.)

WobAugO.Design: | i i i § i 1 i

Design
Date . Revision Checked Approved Page 24 of 44 B8 Remaining Work ==l Critical Remaining Work ey Smmary
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il T 5A-12-4W18-10

Russel Road Underbiridge [ )

Issue cm Dlmnw

EDINBURGH TRAM NETWORK

 Tesue Corsinuchon Drawings Wi

BILFINGEmRiBERGER SIEMENS <S4F

| Gl

sy as-spp-ﬁ Russe] Robd Upderbridge (520

Network Rall Form C Submission & Approval 2-Jul-10° 13‘-.&#11 Network a;n Fgrmt .'Suhrrlasmrq & Appruval i
5A-12-S20-11(3) Permanent Plling Working Platform (Form C) 23d 12-Jul10  12-Aug-10 : Dl S Y
5A-12-520-16(3) OLE Poles and Cabiing (WPP) 38d 12-Juk10  02-Sep10 R b B
5A-12-520-17(3) Crane Working Platform (Form C) 23d 1210 12-Aug-10 iy o

' 5A-12-520-18(3) Soll Nading v2 (Form C) 23d 12Juk10  12-Aug-10 iy i o
5A-12-520-10(3) Permanent Piing v1 (WP} 20d 15-JukiD  12-Aug-10
5A-12-520-12(3) Prolection of Gas Main v1 (WPP) 20d 15-Juk10  12-Aug-10 v H
54-12-520-18(3) $20 Construction (WFP) 20d 15-JuH0  12-Aug-10 i i
§A-12-520-20(3) Soil Nailing v2 (WPF) 20d 15-Juk10  12-Aug-1D s :
5A-12-520-14(3) Ducting and drainage (WPP) 38d 16-May-11 08-Jul-11 ;
5A-12-520-13(3) OLE Construction (WPP) 38d 27-Jun-11  18-Aug-11 :
5A-12-520-15(3) Installation of Track Slab (WPF) 38d 22-Ju11 15-Sep-11 :

 Construction i 185d 03-Sep-10  08-Jun-11
SA-12-520-40 Excavalion and piling 60d 03-Sep-10  25-Nov-10 28d|:
5A-12-520-50 Bases 30d 26-Nov-10 2f-~Jan-11
5A-12-5820-51 Abutmenis and Wing Walls 45d 10-Jan-11  11-Mar-11 1
5A-12-520-60 Deck 50d 07-Mar-11  17-May-11 :
5A-12-520-80 Bridge Finishes 60d 14-Mar-11 08-Jun-11 :

Ruzsell Road Retalning Walls [\ nd Wd) 128d | 12-Juli NA-Mow-11 o I.J-.'-

‘Natwork Rail Submissions & Approval 40d _u-'.rur-jo 06-Sep-10 | ey o}

| 5A-12-W4-14(3) Bared piling working platform to Units 1 to 10 {Ferm C) 40d’ 12-0ui-10  06-Sep-10 (==

i 5A-12-W4-16(3) Bored piling working platform to Units 23 to 29 (Form €) 40d 12-Jul10  06-Sep-10 : E :

i 5A-12-W4-10(3) Slope stability for Units 1 ta 10 (CAT 1l 20d 10-Aug-10  06-Sep-10 adfi | @B
5A-12-Wd-13(3) TW to retain Royal Mail bldg (CAT IIl) 20d 10-Aug-10  06-Sep-10 sad| | W 7l
5A-12-Wé-18(3) TW to construct pilecaps for Units 1 e 10 (In Housel) 20d 10-Aug-10  06-Sep-10 adl:| ‘ema |

I 5A-12-Wd-15(3) Slope stability for Units 23 to 29 (CAT Ill) 20d 10-Aug-10  06-Sep-10 sedfi| (=@ G

| 5A-12-Wd-21(3) TW to construct pilecaps for Units 21 1o 28 {In House) 20d 10-Aug-10 D6-Sep-10 sedli | ‘B
5A-12-Wd-11(3) Open cut excav & sheet piling inslallation to Unils 1 to 10 (W... 20d 10-Aug-10  D6-Sep-10 sauqli ] ;

I 5A-12-W4-17(3) Installation of bored piling lo Units 1 to 10 (WPP) 20d 10-Aug-10  D6-Sep-10 sl | TE
5A-12-Wa-19(3) Gonstruction of pilecap & walls Units 1 lo 10 (WPP) 20d 10-Aug-10  05-Sep-10 H iem
BA-12-W4-12(3) Cpen cul excav & sheet piling inslallation fo Units 21 t0 29 (... 20d 10-Aug-10  D6-Sep-10 ' “ i I i
5A-12-W4-20(3) Installation of borad piling to Units 21 to 29 (WPP) 20d 10-Aug-10 06-Sep-10 . . 12 b
5A-12-W4-22(3) Construction of pilecap & walls Units 21 to 28 (WPP) 204 10-Aug-10  06-Sep-10 = i g i

 Haymarket Dapot Access Road e 126d 20°Apr-11  17-0¢k11 : ; 1, Human:e:' Denct m-.'uea Rm i
SA-12-W4-54(3)10 Temporary Realignment 10d 20-Apr-11  D4-May-11 -
| I SA-12-W4-54(3)20 Permanent Realignmeni 20d 20-Sep-11  17-Oct-11 H

. 328d 12-JUF10 03-Now-11 i
54-12-W4-53(3) Retaining Wall W4B 84C 243d 12-Juk10  DB~Jul-11 g
5A-12-W4-50(3) Retaining Wall W4A (enabling works) 48d 12-Ju-10  16-Sep-10 Vo
5A-12-W4-55(3) Retaining Wall W4A 148d 28-Sep-10 11-May-11 g
5A-12-W4-50(3) Retaining Wall W4D 247d 28-Sep-10  28-Sep-11
SA-12-W3-57(3) Retaining Wall W38 141d 18-Apr-11  03-Now-11

i 5A-12-W3-56(3) Relaining Wall WaA 68d 15-Jun-11  19-Sep-11
5A-12-W3-5B(3) Retaining Wall W3C 83d 24-Jum-11  19-Ock-11

! S5A-12-JNCS-60 installation of traffic light control - Junciion 200 5d 20-0ct-11  26-Ock-11 3 i

Murrayfield Tram Stop Retaining Wall (W13} 377d| 09-Aug-10 || 22-Feb1Z v 22 ng."|2 Mumﬂ Trbm s\gp Rgghmg wa"\.

] Network Rall Submissions and Approval 377d 09-Aug-10 22-Feb-12 : . 22.Feb-12, Rail and App

Eits : : LR | Checked | Approved FERSEA £33 Remaining Work M= Critical Remaining Work ey S\mmary
29-Jul-10 Project Cartisle F |sscimHE  [BSC Actsd Work . % iasione
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5A-12-W1B-11 wig Conswwon vi {WPP‘,-
SA-12-W1B-14 Instafiation of Track Skab (WPP)
SA-12-W1B-16 Tramstop Construction (WPP)
SA-12-W1B-13 Ducting and drainage (WPP)
5A-12-W18-12 OLE Construction (WPF)
5A-12-W18-15 OLE Pales and Cabling (WPF)
5A-12-W18-02 Building Wamrant Approval
SA-12-W18-21 demelish and rebuild
SA-12-W18-01 Commence Works
5A-12-W18-31(3) Site Clearance
50-12-W18-81(3) North Main Stairs Wall
5A-12-W18-50(3) Foundations
5A-12-W18-51(3) Reinforced Earth Wall
54-12-W18-82(3) Morth Main Stairs
5A-12-W18-52(3) Coping
5A-12-W18-80(3) Handrail
Trackwork {4T0m)
5A-12-TRCK-30 Sub Base
5A-12-TRCK-50 Drainage
5A-12-TRCK-51(3) OLE Foundations & Ducts
5A-12-TRCK-40 Track Slab
5A-12-TRCK-TD Track Laying (470m) + mob
5A-12-5IGN-60 wayside preparation for loops{0) and boxes(1)
5A-12-TRCK-80 Track Finishas
Murrayfield Stadium Tram Stop
SA-12-TRMS-20 wayleave issued
5A-12-TRMS-80(3) Civil Engineering and Building Works
5A-12-TRMS-30 Access for visual inspection for E&M Tram Stop instaliation
(05A Murrayfield)
5A-12-TRMS-40 Deliver and Install Shelter
5A-12-TRMS-31 Access for E&M Tram Stop instaliation (05A Murrayfield)
5A-12-TRMS-45 Deliver and Install cubicle
5A-12-TRMS-50 Install LV Power Supply and LV Pawer Equipment
5A-12-TRMS-7D Install Telecon Equipment
5A-12-TRMS-60 Install Station Control Equipment + AFC Equipment
54-12-TRMS-B0 Package Test Tramstop
Murrayfield Stadium (exe.) to Balgreen Road [ine.)
Design
5A-11-521B-10(3) Issue Construction Drawings 218
5A-11-5214-10(3) Issue Construction Drawings S21A RC Portal Bridge
5A-11-521A-20(3) Issue Construction Drawings S21A Steel Compasite Bridge
5A-11-521A-30(3) Issue Construction Drawings S21A RE Structure S501
5A-11-521A-40(3) Issue C fion Drawings 5214 RE s503
5A-11-821A-50(3) Issue Construction D gs S221A RE Structure $505

urn Street Viaduct {(S21A)
Nef ‘Rail Submissions & ay
" 5A-11-521A-16(3)

$504 Piling Working Platform (Form C)

5A-11-521A-13(3) 5502 Piling Working Platform (Farm C)

EDINBURGH TRAM NETWORK

20d 09-Aug-10 0B-Sep-10

Bll.ch.st Bercer SIEMENS <SGF
| Gl

20d' 04-Feb-11  04-Mar-11
20d 18-May-11 17-Jun-11
20d' 10-Jun-11  DB-Jub-11
20d: 18-Aug-11  15-Sep-11
20d’ 26-Jan-12 22-Feb-12
225d 09-Aug-10 DE-Juk11

0d 08-Aug-10°

34d 09-Aug-10 24-Sep-10

0d 24-Sep-10"

20d; 27-5ep-10  25-Oct-10

85d 27-Sep-10 0B-Feb-11
15d 25-0ck-10  15-Nov-10
130d 15-Nov-10  03-Jun-11
60d DB-Feb-11 05-May-11
15d 03-Jun-11  24-Jun-11
10d, 24-Jun-11  0B-Jul-11

146d | 08--It
15d CB-Jul-11 23-.I|d-| |
29d 29-Jul-11  09-Sep-11

19d 09-Sep-11 06-Oct-11
47d 06-Oct-11  13-Dec-11
20d, 13-Dec-11  24-Jan-12

1d 23-Jan-12  24-Jan-12
16d 24-Jan-12  15-Feb-12

&23d| 13-Jul 03-Ape
0d 12-Jl.l.1v-fﬂ
130d 08-Jul-11
Od 18-Now-11

Y wamm lsstjcd

24-Jan-12

10d1 08-Dec-11  20-Dec-11
0d 20-Dec-11

10d 20-Dec-11  17-Jan-12
25d 17-Jan-12 21-Feb-12
20d 21-Feb-12 20-Mar-12
25d 21-Feb-12 27-Mar-12
5d' 27-Mar-12  03-Apr-12

T

rré

o mai»uaém éus»smur.mﬁém

*v us-Auu-'m. Design!

od 03-Aug-10* Ia:ue E.onsh’ucﬂﬂn I)ra\lnnus 21B :

od 09-Aug-10* SZRA HC F'omwndue 5 3
od 08-Aug-10" \nngt SZEIA Shec[ E‘.orripuslls Bﬂr.lg
od 09-Aug-10° g5 S21A RE St -ueiu?é's’so

od 08-Aug-10° Mngs S214 RE S-'ur.n;re 5503-

od 03-Aug-10" 05 S221A RE Structure 5505

¥ 0f-Feb-12/R

ot

352d 09:-Aug-10. 01-Fotr-12
40d 08-Aug-10 D4-Oct-10
40d; 23-Aug-10  18-Oct-10

¥ 0{-Feb-12;h

Rewision
Project Carlisle Programme

Cheacked Appraved
[SSCIMHE 85C

29-Jul-10

Page 26 of44 SE=F Remaining Work ==l Critical Remaining Work W=y Symmary

e Aclual Work * # Milestone




6600 616£8L0023D

2

{Revision 00)

Project Carlisie Programme

EDINBURGH TRAM NETWORK

Bll.FlNl:.gi Bercer SIEMENS <aF

m— Actual Work L

# Milestone

ey A = i e -5 —
5A-11-S21A-15(3) 5504 Construction (WPP) 20d. 06-Sep-10  04-Oct-10
5A-11-521A-12(3) 5502 Construction (WPP) 20d 20-Sep-10 18-Oct-10
5A-11-521A-18(3) 5504 Bridge Beam Working Crane Platform (Form C) 40d 14-Dec-10 22-Feb-11
5A-11-521A-17(3) 8504 Bridge Beam Installation (WPP) 20d 25-Jan-11 Z2-Feb-11
5A-11-521A-21(3) 5505 Sheet Piling! Temp Works. (Form C) 40d 18-Mar-11  16-May-11
5A-11-521A-11(3) S501 Construction (WPP) 20d 22-Mar-11  20-Apr-11
SA-11-821A-14(3) 5503 Construction (WPFP) 20d 22-Mar-11  20-Apr-11
5A-11-521A-19(3) 5505 Construction (WPF) 20d 18-Apr-11  16-May-11
SA-11-821A-22(3) OLE Construction (WPP) 20d 28-Jul-11  26-Aug-11
5A-11-321A-23(3) Ducting and drainage (WPF) 20d 28-Aug-11  23-Sep-11
5A-11-521A-24(3) Installation of Track Slab (WPP) 20d 10-Oct-11 D4-Nov-11
SA-11-821A-25(3) OLE Poles and Cabling (WPP) 20d 22-Dec-11 01-Feb-12
_ Construction - 1228d 25-0ct10° 28-Sep-11
5A-11-821A-T0(3) Structure 504 180d 25-Oct-10  22-Jul11
5A-11-521A-70(3)10 Completion of Murrayfield Stadium A Works (by od 31-0ct-10"
others)
SA-11-521A-T1(3) Structure $502 120d 08-Nov-10 12-May-11
SA-11-521A-62(3) Structure S501 BOd 12-May-11 05-Sep-11
5A-11-521A-62(3) Structure 5503 80d 12-May-11 05-Sep-11
5A-11-821A-64(3) Structure 505 BOd 07-Jun-11  28-Sep-11
5A-11-JNCS-60 installation of Iraffic light control - Junction 201 4d 22-Jui-11 28-Jub-11
Murrayfiald Retsining Walls (S218 200d] 12010 | |2 pa11 v 2345.;..'11 fuumynghammmg wau:{szgs} :
Network Rail Submissions & Approval 2994 12-Juk10 23-Sep-11 v 23-8ep-d1 Nmm R.ml Subriisslﬁns&Appmval !
SA-11-8218-12(3) Instailation of sheel piles (WPP) 20d 12-Ju-10  09-Aug-10 i H
5A-11-521B-13(3) Installation of sheet piles (design) (Form C) 40d 12-Jul-10  06-Sep-10
5A-11-521B-14(3) Construction of steep green slope section (WPF) 20d 10-Jan-11  04-Feb-11
5A-11-521B-17(3) Installation of Lower Ballast (WPP) 20d 28-Jun-11  25-Jul-11
5A-11-521B-15(3) OLE Construction (WPP) 20d 28-Juk11  26-Aug-11 :
5A-11-821B-16(3) Ducting and drainage (WPP) 20d 29-Aug-11 23-Sep-11 P13
~ Construction ; : - 218d 30-Aug-10 18-Juk11 SQEIE v " :
5A-11-821B-21 Commence Works 0d 30-Aug-10® 1184 : @ Commence Works |
5A-11-521B-31 Site Clearance 20d 06-Sep-10 04-Oct-10 114d|! ;  HiR S S
5A-11-821B-32 Demolition 10d 20-Sep-10 04-Oct-10 114d
5A-11-821B-61(3) Sheet Piling, Ground Anchors, Bulk Excavation 22d 03-Oct-10  27-Feb-11 Bd|’
5A-11-821B-51 Foundations 15d 04-Ocl-10  25-Oct-10 114d ] Voo
5A-11-521B-52 Reinforced Earth Wall 74d 28-Feb-11  14~Jun-11 aod)i | :
5A-11-5218-52 Coping 15d 15~Jun-11  05~Jul-11 apdgell ¢ A% (AW €
5A-11-5218-80 Handrall 10d 08~Juk11  189~Juk11 aoafi| © i ¢ % 3
Murrayhicld Stadium Underpass [S21C .- 12-Jud-10 13-4 it E7d -
mmmsw 70d 12-Ju-10.  18-Oct10 87d|’ r-?;-r‘ié.iiu.??a mmm mmm'iié}(u
5A-11-821C-25(3) Metwork Rail Form C Suhrmsslun & Approval 40d 12-Jul-10  08-Sep-10 87d}: :
5A-11-821C-11(3) Crane Working Platform (Form C) 40d 12-Juk10  05-Sep-10 57d|: : :
5A-11-521C-13(3} Soil Nailing Working Platferm (Form C) 40d 12-Jul-10  06-Sep-10 117d
SA-11-521C-10(3) Construction v2 (WPP) 20d 10-Aug-10  06-Sep-10 a7dfi| - :
5A-11-521C-12(3) Soil Nailing v2 (WPP) 20d 21-Sep-10  18-Oet-10 arali | ”
Construction 151d 30-Aug-10 13-Apr11 g7d|: | - ¥ 134
5A-11-821C-10 Commence Warks 0d, 30-Aug-107 to8d)i | i '
5A-11-821C-31 Site Clearance 10d 28-Sep-10 11-Oct-10 s7dl:| :
5A-11-821C-32 Temparary Works - Demalifion 20d 12-Oct-10  08-Nov-10 67d|: | i i
LU LI Chiucked| | iApphied P E—&8 RemainingWork E= Critical Remaining Work Ve Summary
28-Jul-10 Project Carlisle Pr ISSC/MHE  [BSC
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Lo erape e —— e b e — e )
5A-11-521C-32(3) Additional Sheet Filing 20d’ 08-Nov-10 ; ‘ :
5A-11-521C-33 Earthworks 10d 08-Dec-10  21-Dec-10 ] : £ f W
5A-11-521C-51 Base 10d 22-Dec-10  18-Jan-11 ¢ £ e B g
5A-11-821C-52 Walls 20d 18-Jan-11  15-Feb-11 : 3 3 8 h
5411821061 Roof 20d 16-Feb-11  15-Mar-11 A o
5A-11-521C-62 Parapet Walls 15d 09-Mar-11  28-Mar-11 T e P R
| 54-11-521C-80 Finishes 10d 30-Mar-11  13-Apr-11 g o b R
i Murrayfield Retaining Walls {S21D) : 20-JubAl | D1-Feb-12 ~ ——— —— — n1:-Fen:.-12_i' ] "-J :gfa|bing?\~al}n (s"zm];’
I Network Rail Form C Submission & Approvals 367d 30-Juk10  01-Feb-12 181d): | W ——————— ()|-F¢b-12; Network Rail Fortn G Subrhission & Apgiroy
5A4-11-5210-10(3) mﬁ{ﬂaﬂ?omCWcstnndFiIingFIalformSubnissinn& 40d 30-Juk10* 24-Sep-10 i8R A A BT e 3 X 8 Py w I
5A-11-S21D-11(3) Network Rail Form C West End PilingSubmission & Approval 40d, 30-Juk-10"  24-Sep-10 g
| 5A-11-521D-12(3) Network Rail Form C toe Piling PlatformSubrmission & Agpro,.. 40d 30-Jul-10*  24-Sep-10 ]
5A-11-5210-13(3) Network Rail Form C Toe Sheet Piling Submission & Approval 40d 30-Jul-10"  24-Sep-10
5A-11-5210-15(3) Instaltation of shaet piling to western end (Wal) (WPP) 20d. 10-Aug-10  0B-Sep-10
SA-11-521D-14(3) Construction of steep green slope section (WPP) 20d 25-Now-10 23-Dec-10
5A-11-521D-16(3) Construction of mod block wall 1o western end (Wol) (WPP) 20d 11-May-11 08-Jun-11
54-11-85210-13(3)10 Installation of Lower Ballast (WPP) 20d 28-Jun-11  25-Jul11
54-11-521D-17(3) OLE Construction (WPP) 20d 28-Jul11 26-Aug-11
5A-11-5210-18(3) Ducting and drainage (WPF) 20d 29-Aug-11 23-Sep-11
5A-11-521D-13(3)20 OLE Poles and Cabling (WPP) 20d 22-Dec-11 01-Feb-12
ctior 140d 18-Oct-10  18-May-11
5A-11-521D-30(3} Site Clearance / Testing / Design Check 13d 18-Oct-10  03-Nov-1D.
5A-11-521D-61(3) Sheet Piling 100 04-Now=10 17-Now-10
5A-11-821D-62(3) Bulk Excavation 29d 03-Dec-10  27-Jan-11
5A-11-8210-62(3110 Green Slope 67d 27-Jan-11  04-May-11
5A-11-8210-80 Parapet 10d 05-May-11  18-May-11
Water of Leith Bridge [SZ1E) 2Td| 12-dul1l 1E-Aug-1
Network Rail Form C Submission & Approval : ] 1764 121610 30-Mar-11
5A-11-821E-13(3) Mobile crane working platform to construct bridge (Form C) 40d 12-Jul-10  06-Sep-10
5A-11-S21E-11(3) Sheet piling working platform to centre pier (Form C) 40d 12Juk10  0B-Sep-10
5A-11-521E-12(3) Bared piting warking platiorm to centre pier (Form C) 40d 12-Juk1D  CB-Sep-10
5A-11-821E-20(3) Censtruction of New M/Hole cver Egg Sewer 20d 12-Jul-10  09-Aug-10
5A-11-521E-14(3) Installation of sheet piling to centre pier (WPFP) 20d 10-Aug-10 0B-Sep-10
SA-11-821E-15(3) Installation of bored piling te centre pier (WPF) 20d. 10-Aug-10 06-Sep-10
5A-11-S21E-16(3) Conslruction of cenire pier (WPP) 20d 10-Aug-10 0B-Sep-10
SA-11-521E-17(3) Construction of abutments (WPP) 20d 15-Ock-10  11-Now-10
5A-11-S21E-18(3) Conslruction of deck (WPP) 20d 03-Mar-11  30-Mar-11 £ 8
5A-11-521E-19(3) Steel Work Carried out by Maybe Construction 20d 03-Mar-11  30-Mar-11 SO o ;
Enabling Works 204 31-Alg-10 27-Sep-10 F 27:Sep10, Enabling Works | .
{1 sarisaieasp Sewer Enabling Works 20d 31-Aug-10 27-Sep-10 HEEAER
| esstavament . 1940 28-Sep-10 H4Suk-11 Kutme
5A-11-S21E45(3) Formation to East Abutmenl (Murrayfield) 48d 28-Sep-10 03-Dec-10 '
5A-11-521E-46(3) Bankseal 25d 06-Dec-10  21~Jan-11
5A-11-521E-47(3) Phase 2 11’ 30Jun-11  14-Jul11 :
_ Cantre Plar 136d 28-Sep-10 21-Apr-11
J " 5A-11-821E-51 Leaf Pier 136d 28-Sep-10  21-Apr-11 T T T
West Abutment ) = s, 189d 28-Sep-10  07-Jul-11 m—— 07~Jul-11, West AbImEnt
[I 5A-11-S21E-52 Formalion to Wesl Abutment (Baird Drive) 89d 28-Sep-10 14-Feb-11 O
Rewvision Approved Page 28 of 44 D=5 Remaining Work =Bl Critical R
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5A-11-521E-53
5411-521E:63
© BA-11-521E-6D

Baird Drive Retaning Walls (Wi}

Bant s
Phase 2

Bridge Deck & Finishes

5A-11-WB-10(3) Shope stability for steep green slope seclion (Form C)
SA-11-WB-11(3) Sheet piling to eastern end (Wol) (Ferm C)
5A-11-WB-12(3) Sheet piling working platform lo eastern end {(Wal) {Form G}

5A-11-WB-25(3)160
5A-11-WB-16(3)
5A-11-WB-13(3)
5A-11-WB-14(3)

5A-11-WB-18(3)
54-11-WB-15(3)
5A-11-W8-19(3)

SA-11-WB-17(3)

Site Setup (WPF)

Installation of sheet piling to eastern end (Wol) (WPP)

Sheet piling to weslern end (Balgreen) (Form C)

g?eet piling working platform lo western end (Balgreen) (Form

Installation of sheet piling to western end (Balgreen) (WFP)
Construction of steep green slope section (WPP)
Construction of mad block wall lo western end (Balgreen)

(WRP)
Construction of med block wall to eastem end {Wol) (WFP)

EDINBURGH TRAM NETWORK

17d
26d

:‘_g.

10d
40d
40d
10d
20d
40d
40d

20d
20d
20d

20d

15-Feb-11  02-Mar-11
02-Jun=11  O07-Jul-11

800 2Z:Ape Tl 6-AugH11

80d.

22-Apr-11  16-Aug-11

12-4uk10 01-Feb-12

12-Juk10  23-Juk10

12-Jut-10  D5-Sep-10
12-Jul-10  D6-Sep-10
12-Jul-10  23-Juk10

10-Aug-10  06-Sep-10
24-Aug-10  18-Oct-10
24-Aug-10  18-Oct-10

21-Sep-10 18-Oct-10
29-0ct-10 25-Nov-10
23-Mar-11  20-Apr-11

12-Apr-11  10-May-11

BlLHNGExFBERGER SIEMENS &

:Baili.d Dr.'i\rs F:!elalj'nn

g ol (W)

Netr Rl st

B A s !

29-Jul-10 Project Carlisle P

SSCIMHE  |BsC

e Actial Work

*

® Milesione

54-11-W8-20(3) Construction of NwR Access Road (WPP) 20d 28-Jun-11  25-Jul-11
5A-11-Wa-23(3) Instaliation of Lower Ballast (WPP) 20d 2B-Jun-11  25-Jul-11
SA-11-W8-21(3) OLE Construction (WPF) 20d 28-Juk11 26-Aug-11
5A-11-W8-22(3) Ducting and drainage (WPF) 20d 28-Aug-11 23-Sep-11
5A-11-Wa-24(3) OLE Poles and Cabling (WPP) 20d 22-Dec-11 D1-Feb-12
Construction 2073 17-Aug-10 21-Jun-11

5A-11-WB-51(3) Bulk Excavation 35d 17-Aug-10 D4-Oct-10
5A-11-Wa-62 Starter Layar 25d 01-Sep-10 05-Oct-10
5A-11-W8-52 Green Slope §7d 20-Dec-10  22-Mar-11
5A-11-We-53 Pararpet 10d: 0B~Jun-11  21-Jun-11

Ealgreen Road Bridge [S22A) 224d| 16-Sep-10 | 27-Sap-11

Network Rail Submissions & Approval ; 1750 16Sep-10. O7~don-11
5A-11-822A-12(3) Bored piling working platform to both abutments (Form C) 40d 16-Sep-10  10-Nov-10
5A-11-522A-10(3) Sheet piling to west abutment (Form C) 40d 21-Sep-10  15-Now-10
5A-11-522A-11(3) Sheet piling working platform to west abutment (Form C) 40d, 21-S5ep-10  15-Now-10
5A=11-822A-189(3) Construction of bridge (WPP) 20d| 21-Sep-10  1B-Ock-10
BA-11-822A-27(3) Mobilise 5d' 058-0ct-10  11-Oci-10
5A-11-822A-16(3) Installation of bored piling to both abulments (WPP) 20d 14-0ck10  10-Now-10 :
54-11-522A-15(3) Inztallation of sheet piting to west abulment (WPP) 20d 13-Oct-10  15-Nov-10
5A-11-522A-17(3) Construction of mod block wall to wesl abutment (W3) (WPP) 20d! 10-Jan-11 D4-Feb-11 ;
5A-11-522A-13(3) Mobile crane working platform to place pc beams (Form C) 40d' 11-Apr-11  07-Jun-11
5A-11-822A-14(3) Edge parapet cantilever farmwork (WPP) 20d 10-May-11 07-Jun-11
5A-11-522A-18(3) Placing of pc beams (WPP) 20d 10-May-11 07-Jun-11 :

_EastAbutment IR 152d 09-Nov-10 28~Jun-11 351d|.
5A-11-522A-130(3) Sheel Piling & Excavalion 17d 08-Nov-10 02-Dec-10 39d|:
5A-11-5224.160(3) Bored Piling / Excavation / Testing 28d 03-Dec-10 25-Jan-11 435d H :
5A-11-522A-180(3) Columns 10d° 26-Jan-11  OE-Feb-11 438d|; P i
SA-11-822A-180(3) Reinforced Earth Wall+-Backfilling 9d' 08-Feb-11  21-Feb-11 430d|;
5A-11-822A-220(3) Access Platform Ret Walls & Reinforced Earth 12d 13-May-11 31-May-11 a0d|; T i
54-11-5224-200(3) Pile Caps 16d 08-Jun-11  28-Jun-11 64d|:

DAk Revison Checked | Approved rag 2Ll ES—58 Remaining Work MR~ Critical Remaining Work WSSy <immary
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Sheet Filing & Excavation

EA-11-522A-240(3) Bored Piling /Excavation { Testing
5A-11-522A-260(3) Columns
5A-11-522A-280(3) Reinforced Earth Wall+Backfilling
| 5A-11-5224-380(3) Access Platform retaining Wall & Reinforced Earth
54-11-522A-390(3) File Caps
5A-11-522A-290(3) Bridge Deck
! Merwork Rail Access Bridge [S228)
Network Rail Submissions & Approval

54-11-522B-10(3)
5A-11-5228-11(3)
5A-11-522B-12(3)
5A-11-8228-13(3)
5A-11-5228-16(3)
5A-11-822B-17(3)
5A-11-5228-20(3)
5A-11-8228-14(3)
5A-11-5228-18(3)
5A-11-522B8-15(3)
5A-11-5228-18(3)

5A-11-5228-10(3)
5A -11-522B-20(3)
5A -11-5228-30(3)
5A -11-5228-40(3)10
5A-11-JNCS-70(3)

1 Road Retaining Wall - Wi

5A-11-W8-110(3)
5A-11-W9-115(3)
5A-11-W8-120(3)
5A-11-V8-125(3)

Trackwork {1006m}

5A-11-TRCK-30
5A-11-TRCK-50
SA-11-TRCK-50
5A-11-TRCK-40
5A-11-TRCK-45
5A-11-TRCK-T0
5A-11-SIGN-60

5A-11-TRCK-B0
5A-11-TRCK-81

Halgreen Road Tram Stap

5A-11-TRMS-20
5A-11-TRMS-50
5A-11-TRMS-30

King post wall to east abutment (an c]

King post piling working platform to east abutment (Form C)
Sheet piling to west abutment (Form C)

Sheet piling working platiorm to west abutment (Farm C}
Installation of king posl wall lo east abutment (WFF)
Installation of sheet piling ta west abulment (WPP)
Conslruction of bridge {(WPP)

Mobile crane working platform to remove extg bridge (Fomm C)
Damolition of existing bridge (WFPF)

Mabile crane working platform to place pc beams (Form C)
Placing of pc beams (WPF)

Sﬁeet Piling

Demaolish Existing Bridge Deack / New Cill Beams
MWew Bridge Deck & Parapets

Parapets & Finishes

installation of traffic light control - Junction 202

Foundations
Reinforced Earth Wall
Coping

Handrail

Prepare Formation & Lower Ballast
OLE Foundalions

Drainage & ducts

Upper Ballast

Track Slab

Tracklaying (1006m)

ps(0) and boxes(4)

yside p for
Top Ballast
Fencing & Finishing

wayleave issued
Civil Engineenng and Builders Wark

Access for visual inspection for E&EM Tram Stop installation
{D5A Balgreen Road)

EDINBURGH TRAM NETWORK

1a2d 08-Dec-10 R
17d,08-Dec-10 13-Jan-11
26d 14-Jan-11  18-Feb-11
10d 21-Feb-11  04-Mar-11
124, 07-Mar-11  22-Mar-11

BILFINGg Bercer SIEMENS <OF
Chell

12d 20-May-11 07-Jun-11
15d 08~Jun-11  2B-Jun-11
84d 28-Jun-11  27-Sep-11
G4d 28-Jun-11 2?$ep-11

o RHTHN

uﬁ-n N-malmacms Bndg- (52231

0d 26~ Wl
40d 26-Jul-10°  20-Sep-10
40d 26-Jul-10*  20-5ep-10
40d 26-Jul-10*  20-Sep-10
40d 26-Jul-10"  20-Sep-10

EEE®

20d: 24-Aug-10  20-Sep-10
20d 24-Aug-10 20-Sep-10
20d 24-Aug-10 20-Sep-10
40d 22-Dec-10  01-Mar-11
20d 02-Feb-11  01-Mar-11
40d’ 09-Feb-11 0B-Apr-11
20d 0%-Mar-11 06-Apr-11

155d 12:06t10  03-Jun-11
40d 12-Oct-10  07-Dec-10
25d 23-Mar-11  27-Apr-11
10d 28-Apr-11  12-May-11
11d 13-May-11 27-May-11
<31-May-11  03-Jun-11

 EEEEEEEEERE

2
g

£

26-FeD
“37d 268-Feb-11 wﬂ
5d-28-Feb-11  04-Mar-11
17d 07-Mar-11  29-Mar-11
10d 30-Mar-11  13-Apr-11
5d 14-Apr-11  20-Apr-11
dd4d. 17-Aug-11 B-Mar-12
23d 17-Aug-11  16-Sep-11
20d 19-Sep-11 14-Oct-11
30d 17-Oct-11  25-Nov-11
20d 29-Mov-11 08-Jan-12
20d 28-Nov-11  09-Jan-12
27d 10-Jan-12  15-Feb-12
2d 14-Feb-12  15-Feb-12
5d 16-Feb-12 22-Feb-12
19d 23-Feb-12  20-Mar-12

8l

R- smm&mmul

f2-Jul-10 14

0d 12-ul-10

65d 04-May-11  05-Aug-11
0d 14-Jun-11

0 i\m:s rnr wsual mpdcbeq for E&M Tmi'n Sian l¢staﬂahod tUSA adlgnm

13 Bmgrun Rnad rgnlis

p_

BN Rpad)
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EDINBURGH TRAM NETWORK . s SIEMENS <AaF

o T ] LRI FAE A |
e Tl S il __|[2u] & [ sjoc] N] B jsanf
5A- 11-TRMS-40 DeTrvar and Insl:l} Shelter 10d 30-Jun-11 1$-Jul-11 186d) | S R
5A-11-TRMS-31 Access for E&M Tram Stop installation (054 Balgreen Road) Od 14-Jul-11 20dfi ) 1 ¢
5A-11-TRMS-45 Deliver and Install cubicle 10d 14dul-tl 28-Jul-11 166d
5A-11-TRMS-50 Install LV Power Supply and LV Power Equipment 25d 28-Jul11 02-Sep-11 166d|;
5A-11-TRMS-TD Install Telecon Equipment 20d 0Z-Sep-11 30-Sep-11 171d
5A-11-TRMS-60 Install Station Control Equipment + AFC Equipment 25d 02-Sep-11  O07-Oct-11 166d

5A-11-TRMS-80
Jemmers -Depositaory Sub Station . . . . :
5A-11-SUBS-120 wayleave granted (subsiaton area) T2k 10 ‘$ vayldavelgradted (subbtatidn atea): 0 | i g 8B
54-11-SUBS-110 meter issue for power supply clarified od 12-Jul-10 311d b lfB!l:f isséul for power :upp& ch'gn‘ﬁe:a 2 O T
5A-11-SUBS-90 Civil Engineering and Building Works §5d 28-Ock10  10-Feb-11 teedfi] ¢+ 1 : I TS 1 € oo

5A-11-8UBS-30 Access for visual inspection for EAM Substation i i 0d 12-Jan-11 2004
(054 Jenners Depository)

58-11-SUBS-100 cable duct for Power Infeed 5d 12<Jan-11 19-Jan-11 196d]. I

5A-11-SUBS-130 installation HV cable 30d 19-Jan-11  02-Mar-11 196d|.
§A-11-SUBS-31 Access for EGM Substation installation (054 Jenners Depasi.. 0d 10-Feb-11 200d
5A-11-SUBS-4D Power infeed from Public Net available inc HV cable 0d 02-Mar-11 196d
5B-10-5UE5-45 Install HV Power Supply and Equipment {SP} 15d 21-Mar-11  11-Apr-11 183d|:
5A-11-5UBS-50 Install LV Power Supply and LV Power Equipment 15d 12-Apr-11  03-May-11 203d '

07-0ct-11  14-Oct-11

Package Test Tramslop

0 .*::nhs ‘}dr EIJM Sl.lhsmmn |nsléllal.|bn {OEA Jennhrs Depdslwry)
‘ anrlnl‘nud from Publl; Nﬂ avajlable ing HV ;ahlp

58-11-SUBS-55 Energisation Scottish Power 0d: 26-Apr-11 395d|' R i

5A-11-SUBS-70 Install Telecom and Scada 15d 04-May-11 24-May-11 pozuft] @ 2 {

5A-11-SUBS-60 Instaltation of TPS Equipment 30d 25-May-11 08-Jul-11 2ozafl] ¢ % % i :

5A-11-5UBS-80 Tesling and Commissioning 14d D7-Juk11  26-Jub11 wadfi] | P G i
058 Balgreen Road (exc.) to Edinburgh Park Central (inc.) 4140 12-Juk10  20:Mari2 174d|7 -

MUDFA & Lhilities Completions 0 C } a6d T DF—MW 10, "WAQMCWN AR e TR S - S A
I I 58-08-UTL-10(3) Saughten Raad North to Bankhead (South Gyle Access Sewer 0d 01-Nov-10" ol IR . Sunuh!un Road Norih o Bm&ruad :smm Gyle Am;esx Sewer mwun) . 5 : : '. Z i E E
Diversion) o P I « 3% A3
M Installations 231d}31-Mor- 2 Wi Tl (R, e n p— - i -y er-li.Ed-MMSlaiaoons o B oo
58-08-OHLE-30 Access for visual i for ESM wayss on BNK 0d: 31-Mar-11 v ooa 4 - GO - S mss for Idl'suﬂ ir P i fOI' E&M ysid i ENK EPS = 4 : :
-EPS % o A T . S O O L I O O s Al P4
58-08-ELEC-30 Access for visual inspaction 1o cable pits for cable laying BNK - 0d" 31-Mar-11 FUT ) ) T i B e Moess msuac BNK - I G
EPS 5 TR R S U R : 41K o ¢
5B-10-ELEC-30 Access for visual inspection lo cable pits for cable laying BAL - 0d 31-Mar-11 pLpc] Hf RN N A O S A&aess forsfrsuar pection tb cable pits fdr mble |aqu BAL s;sT | 1 ra
SGT i (B i S s AL T
58-10-CHLE-30 Access for visual inspection for E&M wayside installalion BAL - 0d 31-Mar-11 P N (UG (O S S B S * Abcasd for yisoal inpscian fo EBM viaysi instatlat BAL aGT ot Y B
sGT ] | " T 0 A O T 2 B oA
58-08/10-OHLE-50 Installation of poles and building fixings -14 (52 0535 - 52 20._ 10d D4-May-11 1B-May-11 zasalil s @ kxR Teon R R g R § Bd Uy A O
5B-08-SIGN-40 Installation of SIG-interlocking cubicle EPS 15d D4-May-11 25-May-11 261d|! i o: 0 v ok o ion i 1 :
5B-08-ELEC-31 Access to cable pits for cable laying BNK - EPS Od D4-May-11 1) ] O S T R (e T . Maesk io cabl! p.[; for cablé layi : H :
5B-10-ELEC-31 Access lo cable pits for cable laying BAL - SGT 0d D4-May-11 aeedfi) 1 0 i i i 1 b1 # Accesto cabld pils rnmable leying BAL-SGT |
58-08-OHLE-21 Access for E&M wayside installation BNK - EPS 0d 04-May-11 233d): - ol O S | ,0 A¢cas; for:E&M wa;rsudq msl,alalon aNKI EPIS :
58-10-OHLE-31 Access for E&M wayside inslallation BAL - SGT 0d 04-May-11 222df: ® Atces forlE&N waysidé insfallation BAL | ss:r :
5B-08-ELEC-80 Install Electrical Cables BNK - EPS 8d 04-May-11 16-May-11 250d|. ' ' v ¢ AR 4 bk
5B-07-OHLE-30 Access for visual i ion for E&M wayside i llation EPS Dd 05-May-11 397d|" : f
- EDP H
58-07-ELEC-30 Access for visual inspection lo cable pits for cable laying EPS - Dd 05-May-11 307d|! !
EDP 3 [ A R (- ?
58-08/10-OHLE-60 Ouethead Catenary Line -14 (52 0535 - 52 2032) 260 18-May-11 24-Jun-11 o] ] I T !
5B-08-SIGN-30 instaliation of SIG equipment on crossover EPS 5d 18-May-11 25-May-11 261d : i ]
5B-08-SIGN-80 Commissioning of SIG-interlocking cubicle EPS 5d 25-May-11 01-Jun-11 0 1 L
58-07-ELEC-60 Install Electrical Cables EPS - EDP 7d 07-Jun-11  16-Jun-11 240dfi | ]
mﬁ?’; Y pera Revision Ssg‘;:“;‘ {Bs‘;“"’"” Page 31 of 44 #5—8 Remaining Work Ell== Critical Remaining Work WSSy S\mmary
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5B-07-OHLE-31
5B8-07-ELEC-31
58-07/08-TELC-60
5B-07-SGNW-ED

5B-07/08-OHLE-50
5B-08-SGNW-60

5B-07/08-OHLE-60

SB-08-ELEC-30
5B-09-OHLE-30

SB-03-SGNW-E0
5B-09-ELEC-31
SB-08/08-TELC-60
5B-08/09-OHLE-50
5B-09-OHLE-31
5B-09-ELEC-60
5B-09/10-TELC-60
5B-10-5GNW-50
5B-08/09-OHLE-80
5B-10-ELEC-E0
5B-10/11-TELC-60

Balgreen

5B-10-523-10(3)
5B-10-823-11(3)

Abutment Wall
5B-10-823-55N(3)
Wing Walls

5B-10-522-T6N

_ Abutment Wall

5B-10-523-565(3)

Wing Walis
5B-10-523-765

Reinforced Concrete Deck
5B-10-823-58

5B-10-523-57

5B-10-823-66
Deck Finishes
5B-10-523-82
5B-10-523-80
5B8-10-523-81
5B-10-523-83

Access for E&M way:
Access to cable pils for cable laying EPS - EDP

Install Fibre Optic Cables BNK - EPS - EDP

Install Signalling Wayside Equipmeni EPS - EDP

Installation of poles and building fixings -16 (52 3059- 52 4464)
Install Signalling Wayside Equipmeni BNK - EPS

Qverhead balenary Line -16 (52 3059 - 52 4464 + 52 3621 -
52 3696)

Access for visual inspeclion to cable pits for cable laying SGT -
BNK

Access for visual |
- BNK

Install Signalling Wayside Equipment SGT - BNK
Access to cable pits for cable laying SGT - BNK
Install Fibre Oplic Cables SGT - BNK - EPS
Installation of poles and building fixings -15 (52 1827 - 52 32..
Access for E&M wayslde installation SGT - BNK
Install Electrical Cables SGT - BNK

Install Fibre Optic Cables BAL - SGT - BNK
Install Signaling Wayside Equipment BAL - 5GT
Overhead Catenary Line -15 (52 1827 - 52 3273)
install Electrical Cables BAL - SGT

Install Fibre Optic Cables MUS - BAL - SGT

d Morth {inc.)

pection for E&M wayside i ion SGT

Steel Pedestrian Parapet WPP
OLE Poles and Cabling WPP
Bearing Gallery

Parapet Beams

Bearing Gallery

Parapet Beams

North Diaphragm
South Diaphragm
Parapet Beam

‘Walerproofing (inc. deck curing)
Expansion Joinis
Parapel Rails
Walkway Constructon

EDINBURGH TRAM NETWORK

0d
&
7d
gd
&d
24d

a

0d

0d

10d

10d

-
(=]
a

12Juk10  DS-Aug-10

07-Jun-11
07-Jun-11
07-Jun-11
07-Jun-11
16-Jun-11
20-Jun-11

29-Sep-11
29-Sep-11

31-Oct-11
31-Qct-11
31-Oct-11
31-0ct-11

+31-0ct-11

31-Oct-11
11-Nov-11
14-Nov-11
14-Now-11
14-Noy-11
23-Feb-12

20d| 14-Mar-11

28d

12-4uk10

28d| 12-Jul-10

24d

24d,

21d

21d;

17d
17d

20d 12Juk10  20-Aug-10

28d
22d
6d

12-Juk1D
12-Juk-10

12-Jul-10
12-Jul-10

12-Jul-10
12-Juk10

12-Jul-10
12-Jul-10
12-Jul-10

07-Jun-11

17-dun-11
16-Jun-11
20-Jun-11
28-Jun-11
22-Ju-t

14-Nov-11

11-Nov-11
14-Nov-11

14-Nov-11
30-Nov-11
02-Dec-11
18-Dec-11
02-Dec-11
08-Mar-12

12-Apr-11

'IDJwg-Io
19-Aug-10
13-Aug-10
13-Aug-10

10-Aug-10
10-Aug-10
Od-Aug-10
D4-Aug-10

20-Aug-10
11-Aug-10
18-Jul10

19d 24-Aug-i0  20-Sep-10
3d 24-Aug-10° 27-Aug-10

2d. 30-Aug-10  31-Aug-10
5d 30-Aug-10  07-Sep-10

12d' 01-Sep-10" 20-Sep-10

BILFINGggaﬁl‘GER SIEMENS

its !dlr uiﬂe |I)" ug 5G]

113d|:
113d|:
115d|:
102d:
102d|’
113d
115d
113d
102d|:

113d|:

™y 12-Apr-11, Cairickhowé Briige {S23) |

p—— 2 4111, CaitickKnowe dist

+
|

o o4-u|a>«.11- Balreen Rdad (bxc.j to SaughtonRoal

_}qur-!i‘ Rajl Submigsi

416d

ali Nnﬂh

{l

0 Ame:l o :ahlzprl:'\‘nr eahle {wmg SB

n!:.).’;

T -.BN1$

__g___._,
= ..{!11 Sl
=

ga-.«ug-m. W ng' v

1iMu 514, Sq
1=Mng-1n Almtrmnl 'Mall

it e i o e

=
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Backfill and cast slab sou1h

EDINBURGH TRAM NETWORK

Bd 11-Aug-10  20-Aug-10

BILFINGgg Bercer SIEMENS <4F

53—10-823-?1
I 58-10-523-70 Backfill and cast slab north 8d 20-Aug-10 31-Aug-10
5B-108-523-84 Containment Stabs 20d 27-Ju10"  24-Aug-10
58-10B-TRCK-70 Fix Rails 8d. 01-Sep-10 10-Sep-10
58-10C-SIGN-600 wayside preparation for loops(D) and boxes(2) 1d 10-Sep-10 10-5ep-10
5B-10-523-85 Drainage 15d 21-Sep-10  11-Oct-10 ; ; :
Trackwork (1650m) 1784) B0-Aup-10 /| 04-Way-1 ——— Dq-Mqrﬁ Traf-kwﬂ‘{lsaqm}' i i
- Concrete Slab Track 590m 114d m-sm-io 15-Mar-11 1—r IS-N!ar-T'\ Cpn:mba aab ka 5adm :
58-10C-TRCK-30 Earthworks- Subbase 34d 21-Sep-10 D5-Nov-10 1 1
5B-10C-TRCK-40 OLE Foundations - Drainage - Ducts 24d D8-Nov-10 10-Dec-10
5B-10C-TRCK-41(3) Additional Drainage 21d 13-Dec-10 24-Jan-11
SB-10C-TRCK-TO Track laying 10d 11-Feb-11 25-Feb-11
5B-10C-5IGN-60 wayside preparation for loops{0) and boxes(3) 2d 23-Feb-11 25-Feb-11
5B-10C-TRCK-80 Fencing & Finishes 12d 25-Feb-11 15-Mar-11 i
Ballasted Track 1160m 179d 08-Aug-10  04-Mey-11 Track 1160m
5B-10A-TRCK-01(3) Commence Works 0d 08-Aug-10° -
5B-10A-TRCK-30 Earthworks - Subbase 20d 16-Aug-10 10-Sep-10
5B-10A-TRCK-31(3) Addilional Earthworks 10d 13-Sep-10 24-Sep-10
5B-10A-TRCK-50 OLE Foundations - Drainage 23d 27-5ep-10  27-Ock-10
5B-10A-TRCK-50 Additional Drainage 20d,28-Oct-10  24-Nov-10
5B-10A-TRCK-40 Bottom Ballast - Ducts 23d 25-Nov-10 11-Jan-11
58-104-TRCK-T0 Track laying (1160m) 21d 08-Feb-11  09-Mar-11
5B-10A-SIGN-£0 wayside preparalion for lcops(l) and boxes(§) 2d'D7-Mar-11  D2-Mar-11
| 58-10A-TRCK-T6 Top Ballast 156d' 08-Mar-11  30-Mar-11
58-10A-TRCK-80 Fencing & Trackside Finishes 23d 30-Mar-11  04-May-11 :
Saughton Road North Tram Stop Sdd| 12-duk-1 28-Feb-11 2&-F=I:-11 'Samhlon Rmd Norr.h mmSIun
| 5B-10-TRMS-20 wayleave issued 0d 12-Juk10 g I -
5B-10-TRMS-80 Civil Engineering and Building Works 65d D6-Sep-10" 06-Dec-10 = : : I j 1
$B-10-TRMS-30 Access for visual inspection for E&M Tram Stop installation 0d 14-0ct-10 . ‘e Moess for isal hspmmi; for:E&Lli Tra'm smp lnstahuen wsa Saunh:!
| {058 Saughton Road North) : : ;
i 58-10-TRMS-40 Deliver and Install Shetter 10d 01-Nov-10 12-Now-10 266! f i : : ' g 5
I 5B-10-TRMS-31 a:ors‘sjs for E&M Tram Stop installation (058 Saughton Road 0d 12-Mov-10 342d : . awus rar E&M Tmmﬁlnnmiiﬁhhpn (DSB Saughhn Rm!d N:prth::
! SB-10-TRMS-45 Deliver and Install cubicle 10d 15-Nov-10  26-Nov-10 266d|: i
I 5B-10-TRMS-50 Install LV Power Supply and LV Power Equipment 25d 30-Nov-10  17-Jan-11 308d ' ¢
5B-10-TRMS-70 Install Telecon Equipment 20d f8-Jan-11 14-Feb-11 311d|; :
5B-10-TRMS-60 Install Station Control Equipment + AFC Equipment 25d 18-Jan-11  21-Feb-11 !
58-10-TRMS-80 Package Test Tramsiop 5d 22-Feb-11 28-Feb-11
Saughton Road North | to Bankhead (inc.) 4140 10 20-Mar-12 1
Bankhead Drive Subatation d 24-Mar-11 41 H v ZJ-MIT-\'II smnd OIWII wmn
5B-09-5UBS-110 wayleave granted (substafion area) 0d 12-Juk-10 258d ’ 2 w-yhm wlﬂi {lubmon m-] i - :
5B-08-SUBS-120 metsr issue for power supply clarified 0d 12-Juk10 ERRCT 1Y memr lssue for pomr u.w& clified
5B-09-5UBS-80 Civil Engineering and Building Warks 35d 06-Sep-10" 22-Oct-10 265d
5B-09-SUBS-30 Access for visual insg far E&M jon installati 0d: 23-Sep-10 284d|; i
{05B Bankhead Drive) : !
5B-09-SUBS-100 cable duct for Power Infeed 5d 23-Sep-10 30-Sep-10 289d ‘
5B-09-SUBS-130 installation HV cable 25d 30-Sep-10 04-Nov-10 268di] ¢ ¢ AR o 3 ® ot
5B-09-5UBS-31 Access for EEM i ion (058 Drive) 0d. 22-0ck10 2e4dfi] 1 i e A:l:‘.essfnr ExM $tatidn inslallat {nas ad Drive}
5B-08-SUBS-40 Power Infeed from Public Net avallable inc HY cable 0d 04-Now-10 2800i] ¢ E ® Power Infepd f(urn Puh‘: qu avmble inc H\.‘:nlae i 9 Y
Date Revision Page 33 of 44
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Project Carlisle Programme

Revision 00)

D

[ 5-09-5UBS45

—p i

Install HY Power Supply and Equipment (SP) -

EDINBURGH TRAM NETWORK

BiLriINGER|Bercer SIEMENS CSOE

15d 04-Now-10 : y
58-09-SUBS-50 Install LY Power Supply and LV Power Equipment 15d 25-Nov-10 " R I
58-09-5UBS-55 Energisation Scotiish Power 0d' 10-Dec-10 “# Energisation Scottish Power
! 5B-08-8UBS-T0 Install Telecom and Scada 15d 17-Dec-10 21-Jan-11 - I 3) &
5B8-09-SUBS-60 Installation of TPS Equipment 30di 21-Jan-11  D4-Mar-11 : 3 :
' 58-03-5UBS-80 Testing and Commissioning 14d D4-Mar-11 24-Mar-11 i g
| Bankhead Tram Stop 4144d] T2=dul<1( 20-Mp-12 §ao-:é1arl1:z.
SB-09-TRMS-20 wayleave issued 0d 12-Jul-10 I T T -
i 58-03-TRMS-90 Civil Engineering and Building Works 65d 26-Sep-11 10-Jan-12
| 5B-08-TRMS-30 Access for visual inspection for E&M Tram Stop installation 0d 04-MNov-11
I (D5B Soulh Gyle)
5B-05-TRMS-40 Deliver and Install Shelter 10d 21-Now-11 06-Dec-11
| 5B-08-TRMS-31 Access for ESM Tram Stop instaliation (058 South Gyle) 0d 06-Dec-11
| 5B-09-TRM5-45 Deliver and Install cubicle 10d D6-Dec-11 20-Dec-11
| 58-09-TRMS-50 Install LV Power Supply and LV Power Equipment 25d 20-Dec-11 07-Feb-12
5B-09-TRMS-70 Install Telecon Equipment 20d! 07-Feb-12 08-Mar-12
5B-09-TRMS-60 Install Station Control Equipment + AFC Equipment 25d 07-Feb-12  13-Mar-12
5B-08-TRM5-80 Package Test Tramstop 5d 13-Mar-12  20-Mar-12 T g SR . -
South Gyle Access Bridge (S 243d| 16-Aug-10 -Aug-11 ;' !:1-#«&'19-11 Sduth @Ie@asgn@(ﬂ&) .
‘Network Rall Submissions & Approval 152d 16-Aug-10 31-Mar-11 kiRailiSubMisgansi Adprotal ;¢ :
5B-08-526-11 Sheet piling working platform to toe of embankment (Form C) 40d' 16-Aug-10  11-Oci-10 i
5B8-09-526-12 Bared piling working platform ta abutments (Form C) 40d 16-Aug-10 11-Oct-10
5B8-08-526-13 Mabile crane working platform to place pc beams (Farm C) 40d' 16-Aug-10  11-Oct-10
5B-08-526-10 Sheet piling along toe of embankment (WPP) 20d 13-Sep-10  11-Oct-10
5B-08-526-15 Installation of sheet piling to loe of embankment (WPP) 20d 13-Sep-10 11-Cct10
5B-08-526-16 Installation of bored piling to abutments (WPP) 20d 13-Sep-10  11-0ct-10
5B-09-526-17 Construction of abulments (WFF) 20d 13-Sep-10 11-Oct-10 '
5B-09-526-18 Construction of mod block wall to abutments (W11) (WPP) 20d 13-Sep-10 11-Qet-10 '
5B-09-526-20 Construction of bridge (WFPP) 20d 13-Sep-10  11-Oct10
5B-09-526-14 Edge parapet cantilever formwork (WPP) 20d: 03-Mar-11  31-Mar-11 H
5B-09-526-19 Placing of pe beams (WPF) 200 03-Mar-11  31-Mar-11
Construiction 188 310610 {1-Auge 1 anstruc
5B-09-526-100 Completion of Sewer Diversion (by others) 0d 31-Oct-10* ‘. 3
5B-08-526-30 Substruciure 112d 01-Now-10 22-Apr-11 ‘ '
| 58-09-526-81 Superstruclure 76d: 22-Apr-11  11-Aug-11
Bankhead Rotaining Wall (W11) 1000 O1-How10 | 11-Apr-11
Construction N ) WO 103d 01-Now-10 11-Apr11 7
58-08-W11-100 Retaining Wall Construction 94d 01-Now-10 05-Apr-11 :
5B-08-JNCS-60 installation of fraffic light conirol - Juncilon 202B-2 4d 05-Apr-11  11-Apr11 H :
Trackwork [1260m) 1130 23-May=11 | 31-Ock 11 ¢ 315-0:.-.1;11,:,
58-08-TRCK-30 Eanhworks and Subbase 8d 23-May-11 D3-Jun-11 S
5B-08-TRCK-40(3) Additional Earthworks 17d 03-Jun-11  28-Jun-11 '
5B-09-TRCK-50 OLE Foundations - Drainage - Ducts. 28d 2B-Jun-11  0B-Aug-11 s
58-08-TRCK-60(3) Additional Drainage 25d 0B-Aug-11 12-Sep-11
5B-08-TRCK-T0 Track laying (1260m) + mob 10d 12-Sep-11 26-Sep-11
5B-08-5IGN-60 wayside preparation for laops(0) and boxes(6) 3d 21-Sap-11 26-Sep-11 : H :
5B-09-TRCK-80 Fencing & Trackside Finishes 31-Oct-11 B R i b R R s R
Bankhead | to Edinburgh Park Station (inc.) 11 ; Sy 08-Sep-11, Bahkhead (xc.} to Edintn.lngr! Pnrit sta:i'ronj(lna.';
Trackwork (790m] v Od-Maiy-11, Trackwdrk (T30m) o) ST - O S
Date Revision Checked | Appraved Fage 24023 EP—55 Remaining Work BEe= Crilical Remaining Work V=g Summary
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e e bl || e | S | .

SB-08-TRCK-30 150 30-Aug-10 20-Sep-10
5B-0B-TRCK-01(3) Commence Works 0d 30-Aug-10*
5B-08-TRCK-31(3) Additional Earthworks 21d! 20-Sep-10  19-Oct-10
5B-08-TRCK-50 OLE Foundations - Drainage 32d 19-Oct-10 03-Dec-10 H !
5B-08-TRCK-51 Additional drainage 29d103-Dec-10 27-Jan-11
5B-08-TRCK-40 Ducts and Bottom Ballast 16d 27-Jan-11  18-Feb-11 i :
5B-08-TRCK-70 Track laying (750m) 20d 25-Feb-11  25-Mar-11 i :
5B-0B-SIGN-E0 wayside preparation for boops(0} and boxes(4) 2d 23-Mar-11  25-Mar-11 : i" Vo ¥ ‘i
58-08-TRCK-T6 Top Ballast [52 2917 - 52 3526] 10d 25-Mar-11  11-Apr-11 P : : nonof o
58-08-TRCK-80 Fencing and Trackside finishes 16d 11-Apr-11  Dd-May-11 TR T T O
Edinburgh Park Station Tram'Stop 257d| 12-Jub-1E 08-Sep-1 g ' 0 -5!:])-11., E:ﬂnhu[?gh E‘anclhtat?:n Ti"i
5B-08-TRMS-20 wayleave issued 0d 12~Juk10 i v £ w
5B-08-51G-80 ‘Commissioning of SIG - focking cubicle 5d 11-Mar-11 18-Mar-11 i H
5B-0B-TRMS-80 Civil Engineering and Builderworks 65d° 25-Mar-11  29-Jun-11
5B-07-JNCS-E0 installation of fraffic light control - Junction 203 4d 27-Apr-11  D4-May-11
SB-0B-JNCS-E0 installation of traffic light conrol - Junction 203A 4d 04-May-11  10-May-11
5B-08-TRMS-30 Access for visual inspection for EEM Tram Stop installation 0d 05-May-11
(D58 Edinburgh Park Station) : :
5B-08-TRMS-40 Deliver and Install Shelter 10d 24-May-11 08-Jun-11 1784 |’ i R S i S i g e S d
5B-08-TRMS-31 gc‘:;as]hr E&M Tram Stop installation (058 Edinburgh Park 0d 0B-Jun-11 200d|: oA b @ Access for E&M Tram Stop instafiation (058 Edinburgh Park Station] H
on H Coll T - TN R RO RO A G I T S R !
' 5B-08-TRMS-45 Deliver and Install cubicle 10d 08-Jun-11  22-Jun-11 178d): | ¢ R imi ¢ o1 of : § A 74 i !
5B-08-TRMS-50 Install LV Power Supply and LV Pawer Equipment 250" 224Jun-11 27~Jul-11 17edf:| ! S T BN i :
SB-DB-TRMS-70 Install Telecon Equipment 20d 27-Juki1  25-Aug-11 183d|: A W . 3w ik (o
58-08-TRMS-50 Install Station Control Equipment + AFG Equipment 26d, 27-Juk-11  01-Sep-11 1784); i " 3 O T A
5B-08-TRMS-80 Package Test Tramstop 5d 01-Sep-11 0B-Sep-11 178d|: d o R R R B
Edinburgh Park Station {exc.] to Edinburgh Park Central (inc.) 12-Jul-10 =11 ¥ 05-Oct-1 1,5Edi$hur'ah Park Statign (ENI:HO Edlian:rgh ?n*:;Cenllmlljnc.
Edinburgh Park Ceatral Tram Stop 3084 | 12-Jul - E v l!§-0d-1 'I,iEdin::hur"_]h P:ark(:;en!rat'i‘lfam :SWpE ' I '
5B-07-TRMS-20 wayleave issued 0d 12-Juk10 i i i o 3k ! : > ! :
$8-07-TRMS-90 Civil Engineering and Building Works 85d 31-Mar-11  05-Jul11 & EN - i { ; } {
58-07-TRMS-30 Access for visual Inspection for E&M Tram Stop installation 04’ 03-Jun-11 I3 | & Akcesé for visusl indpection for EBM Trarmi Stop installafion (058iEdirburdh Park) | |
(058 Edinburgh Park) pi AL O T b 3 !
$B-07-TRMS-40 Deliver and Install Shetter 10d 21-Jun11  O5-Jukt1 i (U O Tl Ll
58-07-TRMS-31 Access for E&M Tram Stop installation (05B Edinburgh Park) 0d | 05-Juk-11 {1 # Access lorE&N Tram Stopir (08B EdinburghPark)  + 1 1 1
5B-07-TRMS45 Deliver and Instal cubicle 10d 05-Jul-11  19-Jub11 o F e Bk oA h
5B-07-TRMS-50 install LV Power Supply and LV Power Equipment 26d 19-Juk11 28-Aug-11 : ; g
5B-07-TRMS-70 Install Telecon Equipment 20d 24-Aug-11 21-Sep-11 : ; ;
SB-07-TRMS-ED Install Station Control Equipmant + AFC Equipment 25d 24-Aug-11  28-Sep-11 ;’
5B-07-TRMS-80 Package Test Tramslop 5d 28-Sep-11 05-Oct11 i
Trackwork [254m) 197d] 20- 10 '} 20=fun-11 E : T ¢
$8-07-TRCK-30 Earthworks- Subbase 11d 30-Aug-10 14-Sep-10 Y
5B-07—TRCK-01(3) Commence Warks 0d 30-Aug-10" o i
5B-07-TRCK-31(3) Additional Earthworks 57d 14-Sep-10  03-Dec-10 0.4 4 4
5B-07-TRCK-50 OLE Faundations - Drainage 19d 03-Dec-10  13-Jan-11 {Faen
S5B-07-TRCK-51(3) Additional Drainage 17d 13-Jan-11  07-Feb-11 bog e o
5B-07-TRCK-40 Track Formation - Ducts 16d O7-Feb-11  01-Mar-11
58-07-TRCK-70 Track laying (854m) 44d 11-Mar-11  16-May-11 . § WML G o
5B-07-SIGN-60 wayside preparation for laops(0) and boxes(4) 2d 12-May-11 16-May-11 4 I S o ik oA O
5B-07-TRCK-80 Track Finishes 150 16-May-11 07-Jun-11 T L I I A N U LU 8 A I
Dale = Revision Checked | Appmwzd Page 35 of 44 EE—3 Remaining Work == Critical R ining Work ¥ ¥ S y
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SB-07-TRGK-B1 e

L= =5

EDINBURGH TRAM NETWORK

10d

Edinburgh Park Station Bridge

7} <uGd
Network Rail Submissions and Approval

5B8-07-527-10
55—0?-82?—11

Instaliation of Rails 20d
OLE Poles and Cabling 20d

53d

O7=-Jun-11 2!-Jun-1‘|
I 10-8my=-11
12-duk100
12-Jul-10
15-Apr-11

12-Jub10

08-Aug-10
16-May-11
23-Sep-10

16-May-11

BILFINGg!BERGER SIEMENS <SgF

" 23-Sep10, S i B

| | 58-07-527-80 Bridge Finishes 53d 12-Jul10  23-Sep-10 I : ’ :
05C Edinburgh Park Central (exc.) to Gogarburn (Inc.) 426d 12-Jul-10 WDHZ h ; v D'HFr-iz Dsd Eﬂlnhurhh Fw ’WWBI Im
MUOFA & L Completions B¢ 10 o 21\.!%10 MUDF’\G Nuscammms : : . :
5C-06-UTL-10{3) Edinburgh Park Central to Gyle 12-Jul-1 o Emnnumﬁ Pnﬁ: cemrn! o Gy!e i
I I 5C-03-UTL-10(3) Gyle to Depot 21-Jul10*
E & M Installations ob-11 12 - P
5C-02-OHLE-40 Ag.;;s for visual inspection for E&M wayside i lation DEH 0d 24-Feb-11 . Acmsshr\ﬂsnn' P flir Etilﬂ y5i0 O'EB GBN H
5C-02-ELEC40 g:Buﬁss for visual inspection to cable pits for cable laying DEH - 0d! 24-Feb-11 0 Mum:m \em.-d mmmn lu cau: plls Ior l.‘.ll!e nungﬂEH GBN % i
5C-02-0HLE-41 Access for EAM wayside installation DEH - GBN 0d 28-Mar-11 :' FAI.! E
5C-02-ELEC-70 Insiall Electrical Cables DEH - GBN 6d! 28-Mar-11  05-Apr-11 : + : ¥
5C-02-ELEC-41 Access to cable pils for cable laying DEH - GBN 0d 28-Mar-11 ; ; 3 Aonss o mm. & cme umg DEH-GBN | | : -
5C-08-ELEC-30 mss for visual inspection to cable pils for cable laying EDP - 0d 09-Aug-11 : : ; " : ¥ 0 ama Mw!uﬁ lmpednn 10 chble pdt ﬁw I:abk hymp EéP BYL ;
5C-06-OHLE-30 Mn\sfs for visual inspection for EAM wayside installation EDP 0d 08-Aug-11 3474|; : : - n:ﬂm lvt\nm “for 5&:— ,: idke installatio EDP GYL |
5C-06-ELEC-21 Access to cable pits for cable laying EDP - GYL 0d 0B-Sep-11 174d ! 1 t s m m:nbla pits mth m EDP G\cl.
5C-06/07-TELC-80 Install Fibre Optic Cables EPS - EDP - GYL Bd. 08-Sep-11" 20-Sep-11 1894|. P t a4 :
5C-06-SGNW-60 Install Signalling Wayside Equipment EDP - GYL 10d 0B-Sep-11 22-Sep-11 187d
| 5C-06/07-OHLE-50 Installation of poles and building fixings -17 (52 4265 - 53 05... 7d 0B-Sep-11* 13-Sep-11 174d|: t
5C-06-OHLE-31 Access for E&M wayside installation EDP - GYL 0d 0B-Sep-11 155d :
SC-06-ELECB0 Install Electrical Cables EDP - GYL 10d 0B-Sep-11 22-Sep-11 187d|: i :
5C-06/07-0OHLE-E0 Overhead Catenary Line -17 (52 4265 - 53 0590) 16d 19-Sep-11 11-Oct-11 174d ; B :
5C-03-ELEC-30 EgHass for visual inspection to cable pits for cable laying GYL - 0d 20-Dec-11 225d i i T * .Am I'ﬂl m:ﬂmm Dmle m ﬁfm l'wlnq GY{
5C-03-OHLE-30 Access fo visual inepection for ESM waysid GYL- 0d 20-Dec-11 2294 : i ® Accass b: visual} ) m Eau f f fation Y,
i 5C-01/03/06-TELC-60 Install Fibre Optic Cables EDP - GYL - DEH + DEP 15d 02-Feb-12 22-Feb-12
5C-03-5GNW-60 Install Signaliing Wayside Equipment GYL - DEH 8d 02-Feb-12 14-Feb-12
5C-02/03/06-OHLE-50 Instablation of poles and building fixings -18 (53 0456 - 53 17 .. 12d 02-Feb-12 17-Feb-12 ]
5C-03-ELEC-31 Access to cable pits for cable laying GYL - DEH Dd D2-Feb-12
SC-03-0OHLE-31 Access for E&M wayside installation GYL - DEH 0d 02-Feb-12
i 5C-03-ELEC-60 Install Electrical Cables GYL - DEH 8d D2-Feb-12 14-Feb-12
| 5C-02-SGNW-T0 Install Signalling Wayside Equipment DEH - GBN 6d 15-Feb-12 22-Feb-12
5C-02/03/06-0HLE-60 Overhead Catenary Line -18 (53 0456 - 53 1748) 30d 20-Feb-12  30-Mar-12
5C-D2/03-TELC-60 Install Fibre Oplic Cables GYL - DEH - GEN Bd 23-Feb-12 05-Mar-12
! Edinburgh Park {exc.) to Gyle Centre (inc.) =10 |30 il ‘
Trackwark {T60m) 7 10-Aug-10 | 30-5 11
| 5C-06-TRCK-30 Earthworks and Subbase 20d 30-Aug-10 24-Sep-10
SC-DE-TRCK-25 Commence \Works Dd 30-Aug-10”
| 5C-DE-TRCK-31(3) Additional Earthworks 56d 27-Sep-10 14-Dec-10
i 5C-DB-TRCK-50 OLE Foundations - Drainage 30d 15-Dec-10 0B8-Feb-11
| SC-DB-TRCK-50 Additional Drainage 40d 09-Feb-11 0B6-Apr-11
| SC-DE-TRCK-40 Track Formation and Ducls 16d 07-Apr-11  28-Apr-11
Date Revision Checked | Approved Page 36 of 44 E5—a8 RemainingWork W= Critical Remaining Work W=y Summary
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5C.06-TROK-50 23d OB-Jun-11  O7-Jub11

5C-08-JNCS-T0 installation of iraffic light control - Junclion 205 7d 28-Jun-11  07-Jul-11 :
5C-06-TRCK-70 Track laying (750m) 20d 07-Juk11  05-Aug-11 : :
5C-06-INCS-50 installation of traffic light conlirol - Junction 204 6d D7-Jul-11  15-Juk11 :
5C-08-5IGN-60 wayside preparation for laops(1) and boxes(15) 8d 22-Jul11  05-Aug-11 ' ]
5C-06-TRCK-80 Track Finishes 24d 05-Aug-11 0B-Sep-11 ! : g 4 :
5C-06-TRCK-81 Fencing 16d 0B-Sep-11 30-Sep-11 i : i .
Gyle Centre Tram Stop 37841 13-Jul-10 1 30-Jan-12 134d H ; — - ¥ 33:4&!\‘:-12. G‘ﬁ&ECeﬂ ; :: |
SC-06-TRMS-20 wayleave issued 0d 12-Juk10 355d|! ¢ wayldavelissued © 1 1 1 b 1) R R o Wi E
5C-06-TRMS-90 Civil Engineering and Building Works 65d 05-Aug-11 Dd-Nov-11 e 1 R a6 I A A ] i R
5C-06-TRMS-30 Accass b visual inspection for E&M Tram Stop installation 0d 14-Sep-11 szl b 54 b B ok & & o far visual inspéctioh for EAM Tram Slop istallation (05C Gile) :
2 z i i ¥ L + A H i ¥ i i : . i 1 H . H : :
5C-06-TRMS-40 Deiiver and Install Shelter 10d 30-Sep-11 14-Oct-11 A T 1 7 T b e o
5C-06-TRMS-31 Access for E&M Tram Stop instalation (05C Gyle) 0d 14-Oct-11 R {0 @ ¢ 11 e AccesstdrE&M Tram Stog instéllation (§5C Gyle] | i
5C-06-TRMS-45 Deliver and Install cubicle 10d 14-Oct-11  28-Ock-11 R W voao b4 ¥ oimE o b %o b o o4 o bodoxobob g
5C-06-TRMS-50 Install LV Power Supply and LV Power Equipmen 254 28-0ct11  05-Dac-11 b E o A A T i i : £
{ 5C-06-TRMS-70 Install Telecon Equipment 20d 05-Dec-11 16-Jan-12 PR P g o B b
| 5C-06-TRMS-60 Install Slation Control Equipment + AFC Equipment 25d 05-Dec-11  23-Jan-12 e i :
I 5C-06-TRMS-80 Package Test Tramstop S5d 23-Jan-12  30-Jan-12 P RS R FEigd B ER OB
Gyle Centre Tram Stop Retaining Wall (W16) 80d} 30-Aup-10 | 20-Dec-10 Wty |70 Jac-10, Gyle Cenfre Tram iop; Relaining Wall (W16)!
5C-05-W16-1113) Tempatary Works 16d 30-Aug-10 20-Sep-10 gt b oy 1 R AR A =5
5C-06-W16-110(3) Commence Works 0d 30-Aug-10* . @ Cdmménce!Works i
5C-06-W16-112(3) Excavation 16d°21-Sep-10  12-Ock-10 i
5C-06-W16-113(3) Base Construction 24d 05-Oct-10 05-Now-10 .
5C-06-W16-114(2) Wall Construction 24d 13-0ct10  15-Nov-10
i 5C-06-W16-115(3) Drainage & Backfil 11d 16-Nov-10  01-Dec-10 !
5C-06-W16-116(3) Finishes 02-Dec-10  20-Dec-10 4.8 5 e
Gyle Centre (exc.] to Depaot Stap (Inc.) 2 014 4 : . T ‘; n“?ﬂ;'zlaﬁ’h‘ Centre temﬂn'walsgr'
| AS Underpass (126 Bded| 12-Juk-10 ep-11 e J—— P 30-Sep-11;AB Unddrpass(W26): ! £ A TE
Il Phases1&2 1050 12-Jul-10  07-Dec-10 . . 1 aseg 182 ¢ 1 7 1 i y, A BU ML M o g -3l b ox
! 5C-03-W28-80(3)10 Deck Construction 38d 12-Juk10  02-Sep-10 76d|: i ¥ ¢ . T 3 o :
| 5C-03-V28-80(3)20 Morth Porial 42d 12-Ju10  DB-Sep-10 4154 : ¢
I 5C-03-W28-90(3)30 Finishes 67d 03-Sep-i0 07-Dec-10 76d : :
" Phase’d 120d 12Juk10 14~Jan-11 468d %
SC-03-W28-82(3)10 Deck Conslruction 47d 12-Juk-10  15-Sep-10 34d|! :
5C-03-W28-92(3)20 South Portal 55d° 02-Sep-10  17-Nov-10 495d|! ;
5C-03-W28-52(3)30 Finishes 73d 16-Sep-10  11-Jan-11 34df!
Phass 3 o ™ 101d 12-Jan=11 DBJun-11
5C-03-W2B-21(3)10 Deck Conslruction 78d 12-Jan-11  03-May-11
5C-03-W28-91(3) Temporary Works 11d’ 16-Feb-11  02-Mar-11
5C-03-W28-91(3)20 Reinstate Retaining Wall &d 19-Apr-11  26-Apr-11
5C-03-W28-91(3)30 Finishes 23d 04-May-11 08-Jun-11
Tunnel Construction 239d 12:0ct10  30-Sep-11
5C-03-W26-94(3) Phases 1 &2 81d 12-0Oct-10  02-Mar-11
5C-03-W28-94(3)10 Phase 3 36d 04-May-11 23-Jun-11
I BC-03-W28-94(3)20 Phasze 4 91d 25-May-11 30-Sep-11
Depot Access Bridge (S22} 1% 12-Jul-10 E-Fab .
| || Centre Columns. 1394 01-0ck10 24-Now-10 3 I3
| " 5C-03-532-30(3) Pile Caps 17d 0106110 25-Oct-10 204df: | ¢
zwu?-:: Project Carlisle P i ssg?;?; : ]asﬂc\:wmu Feae ST els il :em’]";",:rkm* .--’ SHICAS Comminin Voers ¥ 2 -
i ] — A ctUA Milestone
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22d 26-Ock-10  24-Nov-10
18d 12JUR10 05-Aug-10
| Walls 18d 12-Jul-10  D5-Aug-10
| I 5C-03-832-20(3) Drainage & Backfil 12d 19-Juk10  04-Aug-10
||| South Abutment 116d 12-Ju-o 22-Dec-10
| 5C-03-532-40(3) Temporary Works 53d 12-Jul-10  23-Sep-10
5C-03-532-45(3) Piling 26d° 23-Jul-10  30-Aug-10
! 5C-03-532-50(3) Pile Caps 314 17-Sep-10 28:0ck10
5C-03-832.55(3) Walls 33d 08-Oct10  23-Now10
5C-03-532-60(3) Drainage & Backfil 25d 17-Nov-10  22-Dec-10
 Superstruc 70d 05-Nov-10  25-Feb-11
| 5C-03-532-65(3) Deck 49d 05-Nov-10 27-Jan-11
Finishes 31d, 14-Jan-11  25-Feb-11
| 26500 | 25-Jan=1 16-Febsiz
Bulk Excavation 12d 28-Jan-11  14-Feb-11
SC-03-TRCK-31(3) Additional Excavation 24d' 15-Feb-11  18-Mar-11
5C-03-TRCK-50 Drainage and OLE Foundati 23d 21-Mar-11  21-Ape-11
5C-03-TRCK-51(3) Additional drainage 31d 21-Mar-11  04-May-11 120d[! ]
5C-03-TRCK-40 Track Formation and Ducts 12d 03-Oct11  18-Oct11 : H
5C-03-TRCK-70 Track Laying (562m) 47d 19-0ct41  23-Dec-11 R ]
5C-03-SIGN-70 point machine mechanical set up 10d 19-Oct11  01-Nov-11 L
5C-03-SIGN-60 wayside preparation far loops(7) and boxes(2) 8d 14-Dec-11 23-Dec-11 i :
5C-03-TRCK-80 Track Finishes 18d 08-Jan-12 01-Feb-12 T EA R : H
5C-03-TRCK-81 Fencing and Reinstalements 11d 02-Feb-12 16-Feb-12 - R S i
Depot Stop 4260 12-Jub10 | 04-Apr . i-12;Degot Sjop © ¢ ,
5C-06B-TRMS-20(3) wayleave issued 0d 12-Jul-10 1 ot R A A A TR
| 5C-06B-TRMS-90(3) Givil Engineering and Building Works incf related cubicle 65d 18-Oct11 ' 01-Feb-12 : £ ¢ & B B g ek
foundations and cable ducts : | il g 4 1y |
| 5C-06B-TRMS-30(3) ?uc;ésss ;Inr] visual inspection for E&M Tram Stop installation 0d 13-Dec-11 I ¢ visual ifspectio for E&M Train Stop installation (01
| e : N O R T e T T
5C-06B-TRMS-40(3) Deliver and Install shelter 10d 15:Dec-11 11-Jan-12 i R S NESEE N TR
5C-06B-TRMS-31(3) Accass for E&M Tram Stop installation (05C Gyle) 0d 11-lan-12 : Por bbbt b e Access far ESM Team Stoplinstallation (05C Gyle) |
[ 5C-06B-TRMS-45(3} Deliver and Install cubicle 10d 12-Jan-12  25-Jan-12 34d| ¥ L f 3 2l M T G R S
' 5C-068-TRMS-50(3) Install LV Power Supply and LV Power Equipment 25d 26-Jan-12  29-Feb12 34d|: AR ] :
5C-D6E-TRMS-T0(3) Install Telecan Equipment 20d 01-Mar-12  28-Mar-12 a4d| L3 2 i :
SC-DEB-TRMS-80(3) Site Acceplance Test Tramstop 5d 29-Mar-12  04-Apr-12 : 3 '. R 7 R 5"
p lexc.) b garbumn (inc,) C ul-11 ’ S— . . . . v 15-.!&-11. De'pnIS:Wp:{exc.‘] 1o pogémuén (ir{c.: . <
¥ 12-JUk10; Dedign: @ R e T T T I S H
Drawings 12-Jul-10° p fusue + Draivings Gagarbum: Tram Stdp o £ H
ZIE oy Sm— 04 May.11; Trabkwork (362m)
Pre Earlhworks Drainage 31d 30-Aug-10  11-Ock-10 : R ST i
5C-02-TRCK-30 Earthworks 12d 12-Oct-10  27-Ock10 170d|’ I L e i
5C-02-TRCK-50 Drainage 23d, 28-0ct-10  30-Nov-10 170d|! i A AR JHECRl o
5C-02-TRGK-40 OLE Foundations & Ducts 12d 01-Dec-10  15-Dec-10 wrodhi] ff i B ; : i
5C-02-TRCK-81 Sub Base & Ballast 11d 17-Dec-10 14-Jan-11 170d]: B ; 4
5C-02-TRCK-70 Track Laying (562m) 32d 17-Jan-11  01-Mar-11 1704 | il
5C-02-SIGN-T0 point machine mechanical set up 15d 17-Jan-11 04-Feb-11 322d|’ ] i T
5C-02-SIGN-60 wayside praparation for lnops(4) and boxes(1) 5d 23-Feb-11  01-Mar-11 433d|! A
5C-02-TRCK-BD Track Finishes 18d 02-Mar-11  25-Mar-11 196d|: i i % §OE R G
Date I_ Revision Checked I_ Approved Page 38 of 44 EE—S8 Remaining Work EE—EB Critical Remalning Work W = v
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Project Carlisle Programme

EDINBURGH TRAM NETWORK

. z-RCK Fing and Relnstalsmenh

25d Z&Mor-'l 1

sﬂaHZ BBA G‘oga{ Dapo! :

4544124u|-1u15-my-1z | ey
- - - 'S-Lay-tz DBpot

Gogarbum Tram Stop <0 o ¥ :- : gl i- C . : ?"
5C-02-TRMS-20 wayleave issued 0d 12-Juk10 355d ) O : S T
5C-02-TRMS-90 Civil Engineering and Building Warks B5d1 02-Feb-11  05-May-11 1704 i : !
5C-02-TRMS-30 Access for visual inspection for E&M Tram Stop installation 0d 15-Mar-11 438d|* m sﬁap msmllmui (05C Gogarburn) ¢+ i i i i

(0SC Gogarburn) ; i AL & iy wp B o
5C-02-TRMS-40 Deliver and Install Shelter 10d 30-Mar-11  13-Apr-11 210d|: ': : E T 4 7 By & o
5C-02-TRMS-31 Access for E&M Tram Stop installation (05C Gogarburn) 0d 13-Apr-11 234d bn (050 Gogarbum) ! = RS
5C-02-TRMS-45 Deliver and Install cubicle 10d! 14-Apr-11  27-Apr-11 210d|; i b o
5C-02-TRMS-50 Install LV Power Supply and LV Power Equipment 25d 26-Apr-11  03-Jun-11 210d|; i ion i £ B
5C-02-TRMS-70 Install Telecon Equipment 20d 06-Jun-11  D1-Jubt1 220d|: B EX
5C-02-TRMS-60 Install Station Control Equipment + AFC Equipment 25d 0B-Jun-11  0B-Juk11 210d: : g P oY B

5C-02-TRMS-80 Package Test Tramstop 5d 11-Jub11 15-Juk11 210d|: i ST e
o ey ::s-May-t'z SECTION 08 t";oc:nnuf

: ] E j

by |

Earthw

ks ‘
ﬁAJZH-TRCK-Si(S] 25d 12-Juk10  16-Aug-10

SADIBTROK-10 Trackwork in Workshop 25d 17-Aug-10 20-Sep-10 172d|: | 5. 3 el SO SR e £ & bk omoar By f
6A-01-SIGN-B0 wayside preparation for laops(X} and boxes(X) 10d 22-Dec-10  18-Jan-11 463d T A I I : H H
BA-01C-TRCK-T0 Track Laying Finishing 17d 08-Mar-11  0d-Apr-11 174d):

250 12:0Uk10 16-Aug-1C 1734

Trackwork 25d 12-Jul10  16-Aug-10 173d|:

a 2 Preparation (N 750 12-Juk10  25-Oct-10 muh
BA-012-TRCK-E0(3) Ducts 10d 12-Juk10  23-Juk-10 200d|:

BA-012-TRCK-74(3) Cul Farmation / Sub Ballast 3d 26-Juk10 28-Jul10 200d|:
6A-012-TRCK-T5(3) First Layer Ballasl 5d'28-Juk10  05-Aug-10 200d
BA-01Z-TRCK-T5(3) Second Layer Ballast 5d 0B-Aug-10 12-Aug-10 200d|:
BA-012-TRCK-95(3) Handover to Track Contractor 0d 12-Aug-10 200d
BA-012-TRCK-86(3) Trackwork 25d 21-Sep-10  25-0ck-10 173d
Area 3 Preparation (North East) 162d 12-Juk10  11-Mar-11 1744

BA-013-TRCK-TB(3110 Civils Preparation 80d 26-Aug-10 16-Dec-10 204d
6A-013-TRCK-85(3)10 Handover to Track Contractor od 14-Jan-11 174d|’
BA-013-TRCK-95(3)10 Trackwork 40d) 14-Jan-11  11-Mar-11 174d|:

nd 'aws bn:lsal

S e

RSO TR

BA-013-TRCK-52(2) Drains 2d 12-Jub10 13-Juk10 216d|;
BA-012-TRCK-50(3) Ducts 10d 14-Jub10  27-Jul-10 216d|’
BA-013-TRCK-74(3) Cut Formation / Sub Ballast 5d 13-Aug-10  19-Aug-10 205d|.
6A-013-TRCK-75(3) First Layer Ballast 5d|20-Aug-10  26-Aug-10 205d|
6A-013-TRCK-T6(3) Second Layer Bollast 5d1 27-Aug-10  02-Sep-10 205!
6A013-TRCK-85(3) Handover to Track Contractor 0d 02-Sep-10 210d|!

B6A-013-TRCK-96(3) Trackwork 100] 26-Oct-10  08-Nov-10
_Area & Preparation (East) S : 1159 12Juk10° 21-Dec-10

6A-014-TRCK-52(3) Drains 54 12Juk10  16-Jul10

B6A-014-TRCK-60(3) Ducts 20d 19-Juk10  16-Aug-10

6A-014-TRCK-T4(3) Cut Formation | Sub Ballast 5d 03-Sep-10 03-Sep-10

BA-014-TRCK-75(3) First Layer Ballast 54 10-Sep-10  16-Sep-10 205d|:
Bl el I Checked | Appraved Fage 33 ot 44 W= Remaining Work W= Critical Remaining Work WSy Summary
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5d 17-Sep-10

&A-OM-TRCK ?’5[‘3] Lsyur Ballast 23-Sep-10
6A-014-TRCK-85(3) Handover to Track Contractor 0d 23-Sep-10
B6A-014-TRCK-96(3) Trackwork 30d 09-Nov-10 21-Dec-10
Depot Bullding TOc 12-Jul-1T b -
£A-01-BLDS-55 Pits. 35d 12-Jul-10 30-Aug-10
BA-01-BLDS-65 Building Envelope 14d 12-Julk10  29-Jul-10
Fitting Out & Finishes B0d 12-J0k10  D4-Oct-10
' l BA-01-8LDS-T1 Fitting aut and Finishes 60d 12-Juk10  04-Oct1D
E & M Workshop Equipment Installation’ 111d 06-Sep-10 22-Feb-11
BA-01-BLDS-30 Access for visual insp forE&M workshop equipment 0d: 06-Sep-10
BA-D1-BLDS-72 Installation of hop equip 90d' 05-Cet-10  22-Feb-11
6A-01-BLDS-31 Access for E&M workshop equipment 0d 05-Oct-10
_ Bullding Services 110d 12-Juk10 14-Dec-10
6A-01-BLDS-70 Building Services Installation 55d 12-Jul10  27-Sep-10
I 6A-01-BLDS-80 Building Services G 90d 10-Aug-10 14-Dec-10
Inspectian & Handover T 20d 23-Feb-11 22-Mar-11
BA-01-BLDS-81 Inspeclion and Testing 20d 23-Feb-11  22-Mar-11
Depot Substation 143d]| 12-Jul-10 ot
GA-01-SUBS-80 Civil Engineering and Building Works 45d. 12-Jul-10 13—599-10
6A-01-SUBS-110 wayleave granted (depol + Maybury area) od 12-Jul-10
BA-01-SUBS-120 meter issue for power supply clarified od 12-Jul-10 P mh! mpe au_r poqm !_upply :um
BA-01-SUBS-100 cable duct for Power Infead 150 10-Aug-10  31-Aug-10 - S ¥ 39
BA-01-SUBS-20 Access for visual i for E&M Substation instaliati 0d 13-Aug-10 | & Access for visjal i
(068A Depot) ! :L
BA-01-SUBS-130 installation HV cable 20d 03-Sep-10  30-Sep-10 " :
6A-01-5UBS-21 Access for EBM Substation installation (064 Depot) 0d 13-Sep-10 | @ Rccsss idr EEM Subshmn installation {{IEA DepM} :
6A-01-SUBS-40 Pawer Infeed fram Public Net available inc HV cable od 01-Oci-10 § qu}nre?u irom Fublic Nej available in HV Fable
6A-01-5UBS-45 Insiall HV Power Supply and Equipment (SP) 20d 01-Oci-10  28-Oct-10 : TR T T T R -
| 6A-01-SUBS-T0 Install Telecom and Scada 15d 22-Oct-10  11-Now=10
6A-01-SUBS-S0 Install LV Power Supply and LV Power Equipment 10d 29-Oct-10  11-Now-10
6A-01-SUBS-60 Inslaliation of TPS Equipment 45d 12-Now-10  28-Jan-11
BA-01-SUBS-55 Energisation Scoliish Power 0d 12-Nov-10
BA-01-SUBS-B0 Tesling and Commissioning 20d 17-Jan-11  11-Feb-11
Roasds 1484 | 12-Juk10 18-Fab-11
I BA-01-ROAD-80(3) Carpark 6d 12-Ju-10  18-Jul10
BA-01-ROAD-91(3) Hardstanding 40d 12-Juk10  06-Sep-10
6A-01-ROAD-94(3) Access Road 22d 20-Jul-10  19-Aug-10 :
BA-01-ROAD-95(3) Complete Access Road & Finishes 30d 17-Dec-10 10-Feb-11
BA-01-JNTS-6D instaliation of Iraffic light control - Junction 208 6d 11-Feb-11 18-Feb-11 :
E & M Installations 234 16-Mov 24-May -
6A-01-OHLE-50(3) Installation of poles and building fixings (Depot) 32d 16-Nov-10 13-Jan-1 1 : 3
6A-01-OHLE-40 Access for visual inspection for E&M Dépot installation 0d 13-Nov-10 0 .Acmss fnr \nsual Inspec.fm fct E&M Dapot hswlanm
GA-01-ELEC-40 :E\D::t:tzstsJ for visual inspection o cable pits for cable laying 0d 01-Dec-10 Q ch.esq I'orvlsupl lnwer.ﬂon \‘n ca :
e po -
6A-01-OHLE-41 Access for E&M Depot installation 0d 22-Dec-10
BA-01-OHLE-60(3) Overhead Catenary Line (Depot) 76d 14-Jan-11 03-May-11 173d]:
BA-01-5GNW.TD Install Signalling Wayside Equipment {Depol) 12d 14-Jan-11 01-Feb-11 454d|: : s e ¥
6A-01-ELEC-41 Access to cable pits for cable laying (Depot) 0d 14-Jan-11 418d|! ¥ &
6A-01-ELEC-70 Install Elecirical Cables Depot 25d 14-Jan-11  18-Feb-11 441d|; Y Vi S
Date Revision Checked | Approved Page 40 of 44 [S==1 Remaining Work =B Crilical Remaining Work W vs
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5C-02-5IGN-30
5C-03-SIGN-50
BA-01-SIGN-80
6A-01-OHLE-60(3)10
Operation Contrel Center |
6A-01-SIGN-100
BA-01-SIGN-110
BA-01-EIGN-150
BA-D1-SIGN-200

E & M Installations
TA-04-OHLE-20

TA-D4-OHLE-31
TA-04-0HLE-50
7TA-04-ELEC-30

TA-05-0HLE-30

TA-D4-ELEC-31
TA-02/04-OHLE-50
TA-04-ELEC-60
TA-01/02/04-TELC-60
TA-04-5GNW-60
TA-05-ELEC-30

7A-04/05-OHLE-50(3)
7A-05-OHLE-a1
TA-04/05-OHLE-60(3)

TA-05-ELEC-E0
TA-O5-SGNW-G0
TA-05-5IGN-40
TA-05-ELEC-31
TA-04/05-TELC-70
TA-02/04-0HLE-60
7A-04-OHLE-E0
TA-05-5IGN-50
TA-05-TELC-S0
TA-05-5IGN-80

750m)

o Inglishton Park &

mm&%mmumwsﬁm

of 2 SIG-
installation ef SIG equipment on depol entry west

installation of SIG equipment on depol entry eas!
C issioning of 2 SIG -interlocking cubicles depot entries
0OCS Testing & Commissioning

Access for installation on
operating floor fit out
equipmant foor fit out SIG/COM/SCADA/Radio

testing and commi i AlR - HAY

07A Gogarburn (exc.) to Edinburgh Airpart (inc.)

Access for visual inspecti
-IPR

Access for EEM wayside installation GBN - IFR.

Installation of poles end building lixings -20 (71 0581 - 71 13...

Access for visual inspection to cable pits for cable laying GBN
R

Access for visual inspection for EAM ide i
AlR

for E&M wayside i

IPR -

Access to cable pits for cable laying GBN - IPR

Instaltation of poles and building fixings -19 (53 1566 - 71 07..,
Install Electrical Cables GBN - IPR

Install Fibre Optic Cables DEH - GBN - IPR + DEP

Install Signalling Wayside Equipment GEN - IPR

ﬁﬁg&ss far visual inspection 1o cable pits for cable faying IPR -

Instaliation of poles and building fixings -21 (71 1128 -71 25.._.
Access for E&M wayside inslallation IPR - AIR

Overhead Catenary Ling -21 (71 1128 - 71 2580 + 71 2388 -
712512)

Install Elecirical Cables IPR - AIR
Install Signalling \Wayside Equipment IPR - AIR
Installation of SIG-interlocking cubicle AR
Access to cable pils for cable laying IPR - AIR
Install Fibre Optic Cables GBN - IPR - AIR
Overhead Catenary Line -19 (53 1566 - 71 0781)
Overhead Calenary Line -20 (71 0581 - 71 1351)

lation of SIG equi on AIR
Install Fibre Optic Cables IPR - AIR
c g of SIG -interlocki

cubicle AIR

Ride {inc.)

EDINBURGH TRAM NETWORK

o
lFauJ ™ oW

250, 28~Jan-11

04-Mar-11 416d] .
10d 11-Feb-11  25-Feb-11 a21dfi |
10d) 04-Mar-11  18-Mar-11 arzdfi | |
10d 11-Mar-11  25-Mar-11 412d): |

15d muaym 24-May-11

[ ]
BiLFiNGER BERGER

354d| 11-Jen 15-May-12

0d 11-Jan-11

25d! 12-Jan-11  15-Feb-11
25d 16-Feb-11  22-Mar-11
506 21-Feb-12  15-May-12

418q|!

0d 20-Dec-10 )i

232’

i Q-ApcssslarE&M ,‘

0d 02-Feb-11
4d D2-Feb-11 07-Feb-11 244d|:
0d 18-May-11 :

380d|’

0d 31-May-11 372d
0d: 20-Jun-11
Td: 20~Jun-11
13d 20-Jun-11
15d 20-Jun-11
13d 20-Jun-11
Dd 23-Jun-11

28-Jun-11
06-Jul-11
08-Jul-11
D6-Juk-11

H-Juk11 128d|;

GBNLlpé

TR S

or visual hspec’dnn Io babk p-i!-u’_fél-'

w— 23 S0p-11, sF.c:'nor; 07 GOGAR TO éo»{auncH amcm s

— ‘23-5ep41 um’"'," ,.(euqiue&nwghbnm fine) |
ze-.Aug.ﬂ £ & M Inbtaliat ,
aﬂ = e ball: ’h :

for yis ual

ci rorEa.m'
ucablep@ﬁfﬂrcablehym GEN-_

ble laging |PR + AIF

Park &Rlde tmt‘.}

7d 30-Jun-11

0d 30-Jun-11 125d

18d 25-Jul11  19-Aug-11 119d]: :

7d 25-Juk11  04-Aug-11 i

7d 25-Jul11  Dé-Aug-11 :

15d 26-Jul-11  15-Aug-11

0d 25~Juk11 :

10d 25-Juk11  08-Aug-11 31ad|} =

16d 27-Juk11  19-Aug-11 118d|: 3

9d 0B-Aug-11  18-Aug-t1 113d|: HI :

10d 08-Aug-11 22-Aug-11 320d|: A . § e S

4d 08-Aug-11  15-Aug-11 3 BER o o :

5d 22ung-n 29-Aug-11 : O SR
B- i R N A S T W o :"w" .‘”‘}w';ﬁl:

e S 08-Jul-11, Trackwork (1750m) i

: T 08-Juk11
BEd ' 12-Jul-10

SIEMENS <aF

-y 0Nu|-11 «Geahr Lmdﬂ Salt tG?)garhumrTram swp wo Erlqgs qno tﬁ 400}

7AD4-TRCK-110(3) Three Menths Settlement Periad (Dumimy) 12-Ock10 U O (U 21
TA-D4-TRCK-120 Pre Earthworks Drainage 30d 12Juk10  23.Aug-10 1704} 2 : W :_ : ;
TA-DATRCK-130 Earthwarks Qutwith Landill Area 22d 24-Aug-10  22-Sep-10 244d $ :
! TA-D4-TRCK-120(3) Remove Surcharge 12d 13-Ock10  28-Ock-10 122d|: O T o n i
7A-D4-TRCK-130(3) Sail Nalling 52d 28-0ct10  25-Jan-11 122d|; MRy foa E B b B R ;
Date Revision Checked | Approved Page 41 of 44 [EB=JF Remaining Work ==l Critical Remaining Work WSSy ,mmary
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28-Mar-11

BlLFlNGg!fBERGER SIEMENS <AF

7A-04-TRCK-6D Drainags 120 29-Mar-11  14-Apr11 :
7A-04-TRCK-80 Ducting & OLE Foundalions 11d- 15-Apr-11  28-Apr11 5o 7
7A-04-TRCK-140 Sub base & Ballast 100 03-May-11 16-May-11 bod 3
7A-04-TRCK-100 Track Laying (400m) 180 17-May-11 10-Jun-11 .
TA-04-SIGN-70 wayside preparation for loops(0) and boxes(4) 2d 08-Jun-11  10-Jun-11 ; N
7A-04-TRCK-86 Top Ballast 5d 13-lun-11  17-Jun-11 : i i
7A-04-TRCK-110 Fencing & Trackside Finishes 15d 20-lun-11  DB-Jul-11 S | 41
Gogarburn Bridge to Ingliston Tram Stop Ch 400 to 800 o 26Aug-10] 0E-Op0:A0D; igartum Bridge to/Ingiston; Tram Stop Ch 400 to B00
7A-D4-TRCK-160 Pre Earthworks Drainage 4d 24-Aug-10  27-Aug-10 S T T S : g
TA-04-TRCK-30 Earthworks 19 30-Aug-10  30-Aug-10 : $ i {
TA-04-TRCK-51(3) Drainage 1d 31-Aug-10 31-Aug-10 261d|i | 5
TA-04-TRCK-50 OLE Foundations & ducts 54 01-Sep-10 07-Sep-10 261d|. ; i
TA-04-TRCK4D Sub base & Ballast 10d 08-Sep-10 21-Sep-10 261d|' {
TA-04-TRCK-TO Track Laying (1750m) 20d 22-Sep-10  18-0ct10 261d|: i ;
TA-04-SIGN-60 wayside preparation for loops(Q) and boxes(8) 24 18-0ct-10  18-Oct-10 i f
TA-04-TRCK-T6 Top Ballast 204 20-0ct10  16-Nov-10 v
TA-04-TRCK-80 Fencing & Trackside Finishes 15d 17-Now-10 08-Dac-10 i . N :
_ Gogarbum Bridge to Ingliston Tram Stop Ch 800 to 1750 160 12-JUE10.  08-Mar-11, 08-Mér-1 1, Goarblirn Bri
7A-04-TRCK-210 Pre Earthworks Drainage 13d 12-Juk10  28-Jul-10 : o i
TA-04-TRCK-150 Earthworks 5d 29~Jul-10  0S5-Aug-10 ; ; i
TA-04-TRCK-51(3)10 Drainage 18d, 06-Aug-10  31-Aug-10 170d|;
7A-04-TRCK-180 OLE Foundations & ducts 26d01-Sep-10  DE-Ock-10 170d|! : : 8
TA-D4-TRCK-180 Sub base & Baliast 23d 07-Oct10  08-Nov-10 170d|; : S
7A-04-TRCK-200 Track Laying 30d 08-Now-10  21-Dec-10 170d|} :
7A-04-SIGN-80 wayside preparation for loops(0) and boxes(8) 2d|20-Dec-10  21-Dec-10 3454’ : bl
TA-DA-TRCK-86 Top Ballast 20d 22.Dec-10 01-Feb-11 2174|} & R R i :
7A-04-TRCK-170 Fencing & Trackside Finishes 25d) 02-Feb-11 0B-Mar-11 4284 | T R R
Ingliston Park and Ride Tram Stop 2100} 12-Juk10 | el 178d s 19-¥?|ay-ft‘l.lijglis@un Park and Ride: Tram Stop © |
TA-04-TRMS-20 wayleave issued 0d 12-Jul-10 355d|: § wayléaveii i A T
TA-04-TRMS-D Civil Engineering and Building Works 6501 23-Nov-10  08-Mar-11 170d|: Pt AR EEN L ER R
| 7A-04-TRMS-30 Access for visual inspection for E&M Tram Stop installation 0d 14-Jan-11 asodli| TR ; : péchon forlE&M Tram Sfop istallatioh (074 Inglistan ParksRide)
! {074 Ingliston Park+Ride) |1 O R [ i i 4 ® b obow R R
| 7A-04-TRMS-40 Deliver and Install Shelter 10d D2-Feb-11  15-Feb-11 sebglil o s b B @b b 4 BE L ERD 1N
TA-04-TRMS-31 Access for ESM Tram Stop installation (D7A Inglistan Park+.., 0d 15-Feb-11 278d): ) ¢ 0 0 1 - 1@ Access for E&M TramStop installation (7A Ingliston Park+Ride) |
7A-04-TRMS45 Deliver and Install cubicle 100 16-Feb-11  01-Mar-11 A B [ o g i 4 R R Y Bon T
7A-04-TRMS-50 Install LV Power Supply and LV Power Equipment 25d 0z-Mar-11  08-Apr-11 3 =1 g a o ELLE - :
TA-D4-TRMS-70 Install Telecon Equipment 20d 07-Apr-11  05-May-11 ) Co ™ i S e T
7A-04-TRMS-50 Install Station Control Equipment + AFC Equipment 26d 07-Apr-11  12:May-11 Bl i {oigmm P 3
7A-04-TRMS-80 Package Test Tramstop 5d 13-May-11 19-May-11 7 (NELRRERE il N A A 3 s
Ingliston Park and Ride Substation F42d] 12-Jukl 05l :. I : ' Sy : : ‘ 1 Oé-Juf:-H. Fsup’m‘hM§ E
7A-01-5UBS-110 wayleave granted (BAA + substation area) 0d 12-Juk-10 9 yaylaveigranted (BAS + spbstatiorjared) ;! s
7A-01-SUBS-120 metet issue for power supply clarified od 12-Jul-10 i§ metel issbe for power supply cidrified | 1 . . | IR
7A-D4-SUBS-30 Civil Engineering and Building Works 65d 25-Oct-10  07-Feb-11 =hiE & ¢ : P
7A-01-SUBS-130 installation HV cable 40d 20-Dec-10 25-Feb-11 : R S I
7A-04-5UBS-30 Access for visual inspection for E&M Substation instal 0d 07-Jan-11 ' {1 w Abcess for visual inspection for E&M ( in Park a
(67A Ingiistion Park and Ride) oo o ol e S e R
7A-04-SUBS-100 cable duct for Power Infeed 5d 10-Jan-11  14-Jan-11 LT e O T ¥ 7% ¥ Jl T g Iz P 4
Dale Revision Checked Approved Page 42 of 44 s
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Project Carlisle Programme

Revision 00)

Access for EAM S

and Ride)
TA-04-SUBS-40 Power Infeed from Public Net available inc HV cable
TA-04-5UB545 Install HV Power Supply and Equipment (SP)
TA-04-5UBS-50 Install LV Power Supply and LV Power Equipment
TA-D4-5UB5-55 Energisation Scottish Power
TA-04-5UBS-70 Install Telecom and Scada
TA-D4-5UBS-60 Installation of TPS Equipment
TA-04-5UB5-80 Testing and Commissioning

Tram

D7-04-TRAM-2D Track Testing of Tram

to Edinburgh Airport (inc.)

Issue Construction Drawings Trackwork (New Inglision Lid)
) i o)

TA-06-TRCK-10
Issue G

TA-05-TRCK-20

TA-O5-TRCK-TO

Track Laying (833m)
TA-D5-SIGN-TD point machine mechanical set up
7TA-05-5IGN-60 wayside preparation for loops(4) and boxes{12)
TA-05-TRCK-TE Top Ballast
TA-05-JNCS-60 installation of traffic light contrel - Junction 210
TA-05-TRCK-80 Fencing & Trackside Finishes
ingliston to Hillon Ch 1750 to 2040
TA-05-TRCK-60 Drainage
TA-05-TRCK-50 OLE Foundalions & Ducts
TA-05-TRCK-40 Sub Base & Ballast

7A-05-W14A-40(3) Drainage

TA-O5-W14A-45(3) OLE Foundsations | Street Lighting & Ducts
TA-05-W14A-50(3) Earthworks Finishes sand layer / sub base
TA-D5-W14B-05(3) Obtain EAL Permit

TA-05-W14B-10(3) Earthworks (Fill 2300m3, Cut 2900m3, cap 660m3)
TA-D5-W14B-15(3) Drainage

TA-05-W14B-25(3) Install Temporary Works
TA-05-W14b-20(3) 14b Reinforced Earth Wall
TA05-W14B-30(3) 14¢ Reinforced Earth Wall
TA-D5-W14B-35(3) OLE Foundations { Street Lighting
TA-05-W14B-40(3) Foatpath Warks

TA-D5-W14B-45(3) Signalised Junclion at Eastfield Avenue
TA-D5-W14B-50(3) Earlthworks sand / subbase / ballast
7TA-05-W14B-55(3) Crash Barrier Installation

7A-05-W14B-50(3) Eastfield Avenue 52d 08-Dec-10  04-Mar-11 162d|:

EDINBURGH TRAM NETWORK

0d 07-Feb-11

0d 28-Feb-11
150 28-Feb-11
15d 21-Mar-11
0d 05-Apr-11
15d 12-Apr-11
30d 04-May-11
16-Jun-11

¢ P
16-Mar-11 . | :
11-Apr-11 C

isa
03-May-11 5
15-Jun-11
05-Jul-11

20d| 18-Aug-1 11
200 19-Aug-11  16-Sep-11

F 12-Juk10]

1 D’i.iﬂ"‘:
d| $ Issue Construtti

Juk
12-Jul-10"
12-Jul-10*

Access o E&N Sabsiaion nailaan (O7A raision Parkand

:Ijnfeel:d frcrn FE.ibIn: Ne

» D) ings Trackw iNn\q:!Ingiiatnri Ltd)
9d|' $ Issue Construgtion; Drapings Gogarbum RW's Redesi

BlLrlNGgl Bercer SIEMENS <4F

(=
1

t:avaéablé inc Hv cablg

30d 06-May-11 20-Jun-11
20d 06-May-11  06-Jun-11

1184
127d[:

10d 06-Jun-11  20-Jun-11 gapdiel ko E D B O§ O i 3
10d 16-Jun-11  30-Jun-11 ETE%: Y A S S i
4d 20Jun-11  24-Jun-11 226d|: . ' i i
17d 3011 25-Juk11 RS e e S e
13/1206k10 2B3Uk10301d: P 260uk10, dghsion 16 Hiton P i
3d 12Juk10 14-Jul10 agadlif & b 4 % A & ol ]
3d 15-Juk10  18-Juk10 300d|: 3 o4 % 4
7d 20Juk10 28-Jul-10 301d R SERE
2000 1Z0k10. O8Mayt1  388d W GS-iay-17. EAL Prdgrainme

298d|*
298d|:
298d|:

5d 15-Julk-10  21-Jul10
8d 22-Jul-10  03-Aug-10
5d 04-Aug-10  10-Aug-10

10-Adg-10, Phase A (Ch 204016 2200) |

162d|’

30d 12-Juk10  24-Aug-1D

22d 24-Aug-10 23-Sep-10 162d
10d 23-Sep-10 07-Oct-10 162d:
5d 23-Sep-10 30-Sep-10 1624’
10d 20-Sep-10  14-Oct-10 t62d|!
10d 07-Oct10 21-Oct+1D 162d|:
10d 21-Oct10  04-Nov-10 162d|:
8d 04-Nov-10 16-Nov-10 162d|!
8d 16-Nov-10 26-Nov-10 162d|:
7d 26-Nov-10  08-Dec-10 162d|’

6d 08-Dec-10 20-Dec-10 475d|:

 0b-May-11

ot

TA-D5-W14C-05(3) Oblain EAL Permit 30d 12-Juk10  24-Aug-10 118d|: i :
TA-DS-W14C-10(3) Earthworks (cut 3600m3, Fill 1900m3) 20d 24-Aug-10 21-Sep-10 118d|:
7A-05-W14C-15(3) Install temparary warks 20d' 21-Sep-10  18-Oct-10 118d: :
TA-D5-W14C-20(3) 14d RC Retaining Wall 98d 19-Oct-10  21-Mar-11 118d|:
Date |_ Revisian Checked Approved Page 43 of 44 EB—E Remoining Work BB Critical Remaining Work W 7
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Revision 00)

TA-05-W14C-30(3)
7A-05-W14C-35(3)

Edinburgh Airport Tram Stop

Project Carlisle Programme

Remove temporary works
Drainags

sand /

12d 21-Mar-11
12d O7-Apr-11  25-Apr-11
Bd 25-Apr-11

0d 12-Juk10

EDINBURGH TRAM NETWORK

118d

118d):

355d|

BILFINGg.BERGER SIEMERNS <5F
Crll

¥ 23-Gepit 1, Ednburgh Airport

TA-05-TRMS-20 wayleave issued S i ::

TA-05-TRMS-0 Civil Engineering and Building Warks 654 12-Apr11  4-lub11 162d|: EEm— i D :or g T B 3 s 8

TA-05-TRMS-30 Access for visual inspection for E&M Tram Stop installation 0d 24-May-11 388d|’ | @ Access for visuatinspection for E&M Tram Stopinstaliation (07A Edingburgh Aifpert) |
{O7A Eeingtasrah Aioart : cess for visust inspection far EAM Team Stopinstalation (Q7A Edingburgh Alrpert)

TA-0S-TRMS-40 Deliver and Install Sheher 10d 09-Jun-11  Z3-Jun-11 1 i J0E:: A T e i

TA-05-TRMS-31 Access for E&M Tram Stop installation {074 Edingburgh Airp... 0d 23-Jun-11 : | @ Access for EAM Tram Stop installation {074 Edidgburgh Airport) |

7A-05-TRMS-45 Deliver and Install cubicle 10d 23-Jun-11  O7-uk11 162d|' : T AN

7A-05-TRMS-50 Install LV Power Supply and LV Power Equipment 25d 07-Juk11  12-Aug-11 162d| 3 3: 1% : - {4

7A-05-S1G-40 Installstion of SiG-interlacking cubicle 10d 21-Jul11  D4-Aug-11 204d|: : 1 TR L i

TA-05-51G-80 Commissianing of SIG -interfocking cubicle §d 04-hug-11 11-Aug-t1 204d|: : S T S T

7A-05-TRMS-T0 Install Telecan Equipment 20d 12-Aug-11  09-Sep-11 172d|: : 4 o .3 3 & .4

TA-05-TRMS-60 Install Station Control Equipment + AFC Equipment 25d 12-Aug-11  16-Sep-11 162d|! .o A G WG 2

TA-05-TRMS-80 Package Test Tramstop Sd 16-Sep-11 23-Sep-11 162d|: d it ¥ 3
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APPENDIX 5.2

SECTIONAL COMPLETION DATES

Section Scope Target Date Remarks

A Section A means completion of the Depot finish of access bridge
(fully functional including energisation) and construction not mandatory
the first Tram delivered to the Site and | 24. May 2011 | for that milestone
assembled;

B Section B means completion of the test track Allows one year + shadow
functional from the Depot west entry/exit to running remaining time for
the airport, and five Trams delivered to the driver training - lineside
Site and assembled with the first Tram to systems fully functional -
have completed the Tram Type Test and the 15. 0CC and radio
remaining Trams to have completed the September communication  functional
Tram Commissioning Routine Tests, such 2011 only as far as available
tests as described in the Employer's
Requirements and the completion of all tests
required to enable the commencement of
Driver Training;

Cc Section C means the carrying out and 3 month for Testing &
completion of the section from Airport to End of Commissioning (OCC and
Haymarket and the completion of all tests | construction | radio communication fully
required by the Employer's Requirements in | 22.May 2012 | functional)
relation to that Section, including those
System Acceptance Tests that must be | Endof T&C
successfully completed prior to shadow | 20. August
running as provided for in the Employer's 2012
Requirements;

D Section D means the completion of shadow
running and commencement of revenue
service approval obtained and the
completion of all tests required by the 19
Employer's Requirements in relation to that N )

: . . ovember
Section, including those System Acceptance 2012

Tests that must be successfully completed to
enable Service

trams

Commencement; Tram
Commissioning Routine Tests performed for
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