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§ el to your letter of 16 January 2007, [ would like {o start by staling thel we have providad 1o you our fist of

detivaralies which have contractual dates alfached sl which have b i igntighded on our programimes.

Many of tha dems o which you rafer in your fetier are not programma defiverables and several foms ramain

otistantging because of lack of resuiution on Charetle issues which remain oubwith our control Fwould
mspond tothe pointy i your Ietter a5 follows-

1} sriyer Suit 3 - This s nol & profect programme delivarathe and shaaild not be confused as such
BHS hm Lﬁ&d(i(idk a0y @ crnsiderable srnourt of winld in the devedopment of the design of the relocatsd
badger selts, We have made ail ii:ifﬁﬁﬂjtidb!& srdeavours 1o progress the design of the badger salts ag
expedienly as possible. This has hean done ol ntiy with fie argd you sre awars fully of the isstes with which
wo nave boen faced in dealing with P*ae:iqer Setlt 3, Bauger Selt 3 will he nsusd on 44 hatuary.

3] Section 1A Constitulion Shreet Utiliies Design - The difficulties relating to the ssuecof the uiiliies
dehverabstes o SUC oy section 1A have bearwall donumentad with e and relaie 1o the Charetls works
assoniatad with the relacation of ter Food of the Walk tram stop into Conslitudion Sheed. The lack of promp
rasolulion by e of this Charetle issue has caused s delay and s biae been highlighted to you ssveral
fimes in separate corsspondence,

B8 2 w tnddestaken a considerabie amount of work on the special plarning for utilitic s o Conshitution
Strewd. o order to mitigais thase onguing d@smr ‘%ue SE haw eplit section TA inly two deliverables, with
he ,rst uf thrse hwmtg e msuad on 12 Jan for the «earisrm batwenrt Mawhaven tw ‘m Mortiem endd of
sonstiution Shest For the remainger of & w,ctmn t/’\ the Stelidory Uthty Companies have soprassed &
strong preferanee 1o have all ulilities removed from Conslitution Straet a5 agreed hetwesn ﬂw SLICs and tie,
G0 iz pwaiting the proposads for the relocation of these sarvices onlo m}mxn’ streats. On the bass of &
tiraely proposat frorn the wility comparnies, the 303 proposal s tu subrit ulibty design to the BUC o Be
%eiéwemd mid May and mid May o propose IFC drawings. This maets the ¢ qzxe'amf‘ﬂ€*~ ot ARHS
cunstuction prograrmme. S0E s workiveg with AMIS and the 2UCs 10 senure this wograrame,
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3 Revised QPSS Dovumsnis - Ti‘ﬁo i not a pm et programme deliverabds and should not be confused
8% LT T?w EDPES docianents wers ssued by SDE o { e o B June 2006 end your ROR commants ware not
%GNM‘! oy GOS unbl 33 November g five n mn‘fhs fater, wz«wms clnae Ut mestings have aken place singe
thad tine, wfum wers only concluded late v Decomber, 8D has worked with tis in updating thass
documnts and the majority of the UFS documents will be issued today and the remainder by 28 January.

4} Deadiverabies Register - This is not a project programma deliverabds and showld not be confusad as
sucte SNS iw finalising the delverables register wivich 15 & Hive document, This will be issued on 28 January.
it s norrect that SNS hed intendasd 1o issue this document sarlier but reongnising 18 Importances we feel that
it 13 necessary to spend the time o get this donumeant right.

%) Street Lighting Sirategy - This is not s project progravime dediverable anid should not be confused a3
suchy 08 dowes not recognise the promise date of § Javiary and would appreciaie guidancs as to when ang
Ly whon thls promise was mads BDE submilted the Drafl Lighting Strategy seportio e on 30 Aug;mt 2008
and is still awaiting commernts from tie In the absence of these SDS has been in datafed discussion with
CEC o rescive the lighting desigr. A lundamentad paet of ol design stralegy will be the ‘r>w“eg§ girens
tighting strategy curantly being developed by CEC which will pe necessary to donm the S0 lighting
strategy. This is vel o be received by S8, Tie should be reassured that SDE is working \..Oéﬂ“"y with the
isouncl, Historin Sootland angl Edivd mrgn Workd meg_w Trust {n e fony of the Tram Da:.mgn, Waorking
Group) in the development of the sirest lighting sirateqy despite s Tailure to participate i the process.

53] Cash Flow Forecast - This s not & pso;e:;t programme detiveraiis and should not be confused ag
such, A cash fiow forecast was pragentad by 808 on B Jan. BD35 was advised thal groeter delsll was
required which ST8 s currently developing and the revised foreoastwill e issusd on 248 January.

7} Prigy Approvals Appiications - 508 has mul all Prior Approvals Applications and has inciuded te in
the dtiation of these processes vis copy of slter. The o” Y i"}\w( sphion {0 this was rouds sextion 1A which we
infrrmed te under cover of leter on 15 Jan for reasons explained thersin, agam necause of Charetle lssues,
ang also Bt Georges avcess bridge due o & sl In the gesign progress of 2 22 January.

33 SDS Frogramme Updats - This i3 not 3 project programme dediveraids and shiouid not be sonfused
aa auch. The updated plar up to 11 Decamber was subinitted on 22 Decumber. Tis have requestsd that
G085 do not gssums progress 1o the end of the month. The ned updats of the design programms is dug on

31 danuary 07, 8D do not recognises the date of the 12 Januvary a3 a2 programme update deliversblz. Please

Avdviss,

& Traotion Power System Dasign Report - This s inked dirscily to the ram design modeliag and the
output of the ram design meded is used as tha basis of the Traction Power System Deaign Report. BUS has
rmeaived instroction o fis on revised requirements for sevice patters and tram modailing genseall
these are the subject of & Change Request. This has delayed the submission of the taction power 5ys
desigr report. in constructing the traclion powsr programme a sedes of interactve activilies balwean ma
Power Madediing teant and the Tracton Power leam occur that allow validation of the developed Traotios
Powse Design theough powsr modelling and allow the Traction Power Systar feam o develon a fingd traction
pOWET supbiss report.

The e nnt e model programnee has moved foreall known ressany, egan chargtie changes primarily,
and as a conasequence the powsy modelling work has niow aise been pushed back ¥ the programme.

The difficuity his creatas ix that although we wan linglise a st design tased on numerival calouiations
this wilt not b validated thy m.&gh ryodeling unti June 7.

In fight of the angoing delays caused by ja,we vy had Ao reeschedule power sirmulation faport tashks
AT o ATHE0 of ow programme (o align with gower madelling w Jung 07,
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14 The Traffic Model Reporl POZ for Charstts slaments has been delaved due io the failure of both tie
and CEC 1o secure a resclution of the Charalte oplions thwough Seclion 18, 10 and 10 destlte the
protracied Tharstle and Planbing Sumimsd process and all of the oplionearing done © addrass the

%ssx sdcontarns rased, Our leter of 22 Deo ULE 86120-01-Let-U00588 rfers. This dedails the autstanding
msues for which SIS has repesledly advised tie of owr positinn and requested support in thelr reschitian,
Through this and numerous meetings o thess issues tie are fully awarg of the wimpact on the delivery of the
fraffin modeiling re.,por* Throwgh the Charette and Plaring Summils meetings and nursrous olher relgled
mestings 80% has altempted (o resolve hese ssuss, Ur“x% these Bages ars reacived itwill be tmposaible ko
contiude the Puu ivuasiabing work.

11} Frelimingry Oharatte design for Leith Walk and St Andrew Souare - again these have heen delayad
siue 1o the fatture of both tie and CEC to secure a resolution of the Charetts optinng . W have baen
frustrated inour sfforte to resolve the outstanding iasues at 8 Andrew Sguare. Al the planning Summd oo 28
Seplensher, BDE was given the diraction by Andrew Holmes thal twin offsed side platforms weree tha
prefarred solutian Tor B Andrew Squears. This doecizion was subsequenily revarsed an 06 Decembar at
Desion Approval Panel and the pxeiexen&.«:«; is now for an kland piatform, with cansderation for a secondary
side platform. This was confirmed undey cover of te lelter recaived by 8DB an 18 Jan. On 22 Dec 808
advised e i ‘mu separate letters of the delays to the Praliminary dasign and Detailed design delfverables
for both of thess lpsations dug 1o the commaents received ¢ the Desszgn Approval Panel meetings. A meeting
was spacifically aa! s on 195 Uecember o digouss the Foot of the Walk, This was attended by ts TEL and
CEC in order to resolve the issues ratsed &l the DAP. This meeting again falled fo achieve dlosure. To
inchide 1sanes such as this on a lelter chasing progress is ynjustified and we are strprised ot e anparen
fank of understanding of the progress on thase issuas from 9 He perspective.

PR

2) Hail Section Repert - This was counpleted on time although wa car find no record of its issus su
have re maged nday.

13) i Management Plan - Version 4 of the BNMC Managesnent Plan will be ssued today. This was
due.on i f BSCEMO& A major review of this document has been underaken W reflect somments racsived
from e on versd

14} Subetation Sites and DN Regairements Sumimary Report - Severs! key 1ssues have reguirs
resrdition prios to the ﬁ;n,«zimahon ard msue of the Substation Sites ard DNOD Requiremen ts ‘Eii:mmar

Repaort, With this aim, S80S arranged a meeling with the DNG on 18 January, attended 1‘ Stuart Farsons on
behall of the. Al the mwurzg slarificaticey was received from tha DM on these key points reqmrsd 10
compisie the report. The report will now bie submiied on 29 Jan

153 Pantograpt Spociiation - Tip wints (o 308 confinning that the pantograph is no longer part of the
OLE desiogn packags and would ing tzzad ? 5 mms’por"xtm withir ihe rofling smr“-'k package and will he e
cxmgmt af g Changs Hedquesd On the basis of this letter of 11 December 308 has removed s element of
vtk from the OLE scope of works, BRE h:as previnusly dentifisd design snd perfermance paramsters ?or
the ,mmvxgm o1 o masizl in the procursment of this component and this (s coverad in the Overhesad Line
Enuipmentard Pantograph Exuiproent Specificatinn ULEBGT30-3W-SPN-00016.

1) Tha MUDFA TTRO sohadules were Beus sarly on 11 Decemnber, against i seheduled delivary date
of 17 danuary, 3o we are oonfusad Dy sour conmmenis,

With respect 1o the pger'ns ahove we continue o be disappointad by he consiant redersnne I prommiss dales’
outbside of the project progremme and e constent refersnces to fate deliverables that arg C'I} CEi g ’E , ,i»::%, not
progreannme defiverabies or the subjest of ongoing delays that are with lis, The siyle of theey leflers infer that
JUu ts behind gograme for all points made which s Slearly nol the case and we fing thi '>*. “Mc i

wrEapondencs not zonsiructive and mislsading. We would raqusst that in fusther stch Inlters Clear
distinclion pe made on the stalus of the docuspenl baing requested
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Please be assurad hat we arg working haed (o miligate delays from whatever soures they arlse,

David Hutchleon
Parsons Brincks
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