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l f(;)lf::ll' to your k,tter of ·t 6 J,snuary 2007, I would mm to start by staling that W6 have ptovk:led to you our list of 
dellv,~rnbh;is which have contradu_a! dates atteched .:ind wf·iich have brc,en hlgiihgf·ited on nur prniJrarmnG 
M~ny <1f the iterns to which you mfef in yow !etl<)f me not programm,:;1 delivernbles and Si;;vern! itiJrns rern,:iin 
outstanding because of lack of re.so!utlon on Ghar-e!t,ci lssues which 1T:m,~in o;.itwith our contmL ! would 
respond to the points !(l yot.ir h9tter as foHows:" 

·i} 8t1dger St'$!t 3 - Thls ls not a proiect prograrnrne dellverable anci ~'>hQiJ!d not be confused BS such, 
sos has undertaken a cnm,idereibl~! ;;.mwlmtof work in the development of the design of H1e.rebcatecl 
badger sens. We h~ive rnade ail reasonable endef:'lvours to progresS, the d&1sign of the b~dger ,setts a{!J 
elq'.ledieritly a~,possib!e . Thi~, has bet·Hl Qo11e jointly with He and you <iire i:.'lwarn f.Hly ()f u·11I i!;su,~i:, w!th which 
wo Mve been foced in dealing with Badger Sett 3. Badger Sett 3 \Nill be issui;;d on 24 J,3nua(y. 

2) Section 1A Gorn;titukm Strr;d Utilities Descign ·· The diffh::ulties relatir:q to the issue (:,f thH utillties 
de!lveritbles to sue !or section 1/\ have bBE!n weli d<)Gumented with tie :::ind ralate to the Ch;;iretti:: Wdrks 
m,sodated with ,i1e relocation of tl1e Fool of the \Nall<. tr.am stop into Cons!ltunon Stre,Jt. The lack .of prt.1rnpt 
n::soh1Uon by Ue of thls Charette issue has c8used us deta11 ancJ this h;;is been 11ighhghted to yol1 sevBral 
time~ in separate correspondence. 

SDS i1m; 1snderta1<0n a C()nsiderablearr,ount ti work on the $pecial piannlng for uWltie:s on .Consmution 
StHK:L lff orcfor to mitit1f:lte thes,?- ongoing <fosign issues SDS h,rn split section 1A into two deliverables, with 
lht;; first ofthesis hav,nq bei::~n issued on 12 J;:m for the sec!lon b,:1twe0nNrnwhaven to the: Nnr-mern ~.int! of 
Constitution Street F~r ihe rt,~rnaim..ief ofSection 1/\ U-n:} f}t~1h.1toiy Utmty Companies hsve m:prnssi;d ;;i 

stmng preference lo !iave all utll1tli,'.!s removed frorn GOO:$titUticm Stmet as agreed tietween th~ SUCs and tie. 
SDS is awaitlnp the proposals for the relocation of t!'H%G sarvice.s onto adjactmt t,lreds On lhe basis of a 
liroely proposal flom the u{illty companies, !!'le SDS proµoi;a! ls to sub1r1it utHity deslgn tn the sue h'.J bB 
delivered 1nid M<'ly mnd tr1id iv1ay to proposi.? IFC dr.aw,ngs, This 11'.!(;if~ti, th,,i r<:iqt1ireimwiti~ or lh!.:, Nv1!S 
o.:.>nslrnctlwi prngrarnme HOS is work.lng with AMJS and ttH.:: SUCs to secure thls. progmnwne, 
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3} R~:-vlsed OPS Doeumenl$ - This is. not a prz~ect progratt1mo de!hJf::rabfe ;Jnd shi)U!d no! be confused 
as such The OPS docurnents wen:: issued by SOS kdle on 9 June 2006 u11<l your noR comments wern not 
,e.ii~i~jvfld by SOS until '13 November Lo. fiv~~ mQnths la!0c Scv1Nai cruse out meetings r1<1ve talH"nplacr:J :slnce 
ll'l<ilt tln10, which v,1en? only cxmc!uded late in Oiilcernt>er, SOS has wmREid with lie in opdatlng th0s,~ 
document~, and the majority al lhiJ OPS documents wm he issue(i today and the remainder by 26 Jtinumy 

4) Dehverabl~s Hegistf.lr -- This is. not a project progtf:mme deliverable an<:J should nt1t be confus,:;d w; 
suctt SOS ts finalising the cl•JHVf!Jta.!)les register which is a live docurrtf.mt This wW be issued on 26 January. 
it ls i::orred that SDS hmJ lntended tr:i issue thh 1:!ocurnent ear!\er buf reco9t1ising m:; imporlance V./E, feel thrat 
ll is necessary to iipend the time ti:i g,::it this docurrH:mt ri~1ht 

5) S!foet U£ti'ltlng Slmtegy , Tl'lls is not a project µrog(l:utH"lm detivernh!e and should not be confused as 
such. ~,;os does not rt=:,cooni~e !he promise dale of B .Januaiy and wi:.iufd ::ippreciate guidanci,1 as tn viiMn and 
by whom this prornise was rnada. SOS sW:mHtted the Draft Lighting Stmtegy m:port k) tie on 30 August :2006 
and is stm fiwaiHng corn1T1~mt~;. from tie. ln th1.;1 ~ibsenc:e of theSEi SDS lias been in detailet1 tfocus.slon '.f.dth 
Cf:C to resciv,, ti1c lighting tie:,-l9n, A runr.h:1inenta! p.;wt of ouf design str?i:lf~fN wm be Hie revised stn;;et 
tightin9 slratem; cuffent!y being developed by CEG whld1 wm oo necessary to inform the SDS lighting 
strategy. Tl1is ls yel tQ bf.l· recdv0d by 8.DS, Tie slloL,ld oo ret"lssured that sos is working c!os0ty with the 
C0Ln1cil, His-tori(:. Scotland and Edinburgh Wodd Herita9e Trust {in the kmn of the ·narn Di:,sign Working 
Group} ln the develop,nent of the s\n,::etE9!1tlnt1 strategy despite lie'sfailure to parhdpt1le in the process . 

B) Gash Ftow Forect1st .. This is not a projt~Gt programme deliverable <lnt1 ~~hould not be confused as 
suz;h. /l,. t:~sh flow f(irEicust wat, presented by SDS on 5 J.;m, SDS was advised 1hal gn:mkr di.:.:taH was 
required whlch SOS is ci.menHy- developing and the revised forecast will he issued <m ?13 J~nuary 

Y) Prior Approvals. App:it:ations - SDS has met all Prior Approwils Applications and t1as included tie 111 
the iniUationof these procE•ss-es 1ila copy of letter, The only exception to this vvas fJJt,;1ds section -1A which we 
irtkirrried fre under cover of !0tter on 15 Jan for n?.ason1:, expiaim~d tMr;;;in, again bc:icaus.e of Charette issi.i<::tt>, 
ancl also St Georget; fJi.::cBst bridge clue to a slip in the tie,sign pn:ign:.iss of 22 JBnuary, 

8) SDS Programme Update " This ls not a project progrJrnme deliverable ;,nd should not be ctmfuS1:;d 
as such The updated ple1n up t(, ·11 Oecet1,bt'.lr v,;~s submittecl on 22 Dec,)mber Tie h;:.ve requested that 
SDS do not assumi::: progress to the end of the rn<.mth, Trio next update of lhe design progrernrr:e is du,.:1 on 
3·1 Jnnuary tr? SDS cto not recognk=m the liatB iJf Hie -12 January as a programme update ddiverillb!e. Please 
advise. 

9) Tmdlon Po\Vf.,r System Design Report , .. This ls Hnked directly to the ltarn deslwi modi:ilflng ana the 
output of HH.l lr"Hn de::;ign rnodel is used as the basis of the f1'acHon Puwer Systern Design Report sns ha:, 
,ect~ived instrnclion fron1 tic on revised requlrements for sei,iice patterns and tmr-n moddlln!} generally ~nd 
H,ese are tl·1e subject of i:i Gllw1gt: Reque~t This has defa.\ycd thti sutnrtission of t11Ei tn:;),::ti(ln powe:- systern 
desl9n n;;port !n <.:r.mstructing the traction power progn;1mme a sedes of lnteractlve activities between the 
Power Mode!llng team and the Traction Powt~r t•%1m oci.:;uc thai al!ov1 valldotlon ofthe de,,,elopi.:,d Trw::Uon 
P<lWi~!' Desi911 through power rnodelhngand allow the Traction Pow1:ir System tea.in to develop a fin~d tfa<:;tlon 
power siJppHes report 

The tram run time model progrnmrni:: has rnt)ved for W(,i! known rem,orm., again charette ahanqes prima.rily, 
and as a c<Xtseqw;;nCe the pow(::::r rnock:Hlng work has now also l\i.;)enµuth<.x.l b~cR ffi tho progrornme, 

lhe ,;Hliicuity tnis CfE:ates is tt1at alti1ou9h we c:1:ln flnans.~ c:, fobust design based on IHHTieri.cai calcubhon$ 
this will no! bi.:; VJlkl1:1tec! through rnodeHing unU ,June ;ff/, 

in !\ght <)f Hm ongt)ing dola:ts cau~ed by tk1, we: f'lav1;1 Jwci ~o re-s.r.,hecl!.;l0 pow,~r simulation ri~port Wsks 
A 1830 to At860 of our prng1·fHrnne to align wi!h power modellln9 In June '0'7 . 
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-tel} The Trame flAodel Report PD2 for Cha1\1He i:':'lf:rnents h:;w bc0n deb::lyed clue to t11i~ failure of both He 
and CEC to secure a resolution dlht~ Ghardte ophons lhrough Section '1£3, ·t G and 10 despite the 
protraeted Ch;;,rette ;md Planning Summit pmces~ .:'Ind ~!I ot Hw oplic,neering done to address ti·1e 
issues/concerm: raised. Our l<'i'tlt':)r of:22 00t~ lJLE 90130-0"i · le1-D005H n:iferz. This ct~1tmlts the t.Hitstanding 
lssues for whlcri SOS has r~pe.,Hedly advised Ho of (iur pot; ition and (equested suppor t in their resolution. 
Through this and numerous rneeJlngs on thete issuet:, tie are fully mvam of the irnpact on thf:l delivery ofth(~ 
traffic modelling report Thtoui;ih !hfi Ch0rette and P!.7>nning Surf1n1lts m(:;'etings and nurnerous other rd.,ikid 
moet\ngs. SOS has atternptetno resolvt.:; these ls~H.ies, Unhl these il'>~,qeS are nzsolved itwm bi;) tmpos1~ible !o 
conr;!uda tht':\ P[)2 mocie.!!in9 work. 

·11 j PreHrnlnary Charette dE!sign for LeHr1 \Naik {:lr\.Q St Andrew Square ... ag;iin t!1es0 have been del,:iyec1 
due to the failure of both tie arid CEC tost>cure ;;i n.~solutiun of the Charett,~i opticins . Vv\, have !Jr:!en 
frnstrated in our efforts to resolve Hie outsfamding i~~st1es at St Andrew Squ.:ire, At the planning Summit on n 
Septemoor, SOS W<'IS given the direction by l\ndmw Holmes that hvin (iffaet sidti pl~1Hcirrns were the 
preferred soluticin for St Andrei..v Sqm::mr This deci~lcm was sul:lsequBntly reverser.! on 06 Dec,~mber at tile 
Design Approval Panel and the prelerencf..i is nov,, for.;m !~land platform, wltl"l cons ideration for ,:1 secondary 
side platforrn This ',;vas confirmed under cover of tie ldter iecefved by SOS on 15 Jan. On 22 Dec SDS 
advi!:ied tieJn two separate letters of the: delays to the Preliminary clesign a11d f)etailed design ctailv<-mH.i!es 
for both ()fttW,Ml !ocatirms dWI;.! to.Ulecornrrwmtsrecelved at the Design Approv:;:i! Pure! rn~eHngs. /\ rn0etlng 
was spi?.c[fowJly called on 15 Decernbef to discuss the Foot of lhe WaUt This was aHendet1 by fo:: Tt.L and 
CEC In ort:1er to resolve the Issues raised "'1t the OAP. This meeting agaln failed to achieve dosun::':' To 
include issues such as thi~ 01i a letter chasing progress is unjusttfied and vve are surprised ;,;1i the t:-ppan:int 
lac!<; of understanding of !he pro9res::1< on thtsc ist;ues from s tie perspective, 

1?) Rail Section Heport • This •,vas ctwnpleted on lime aHhrn.,gh wt~ can find no record of ib issoe so 
have re \tsued today, 

13} DvlC fv1ana9;;,ment Han ,, Version .t of the EMC ManagernentPtm 'NW be issued todtrf Thi$ was 
due on t5 December. A rn~ijor review of this donanent has been undertaken to reflect GOir1111enb~i (f;Ceived 
h'.HY1 tie on versh:in 3. 

'l4) SuiM:aUon Sites and DNO Requirements Swnma1y Report, Several l<.ey issues i"iave required 
resolution prior to Um finalisation and issue nl the Substation Sites Bnd ONO Requirements S1 . .11'.nrtisry 
Report Viith this aim, SOS arranged a n'H'..iet!ng witl1 tho ONO on 16 ,Js:mu:xy, attBnded by S!P<'.lrt Parsons on 
tiehaff of tie At the ll't(~eHn9 c!arifica11on was roci:iived from the ONO on these key points required !o 
cmnplek the report The report will now be subrnilted on 29 Jan . 

15) PamograJ:Jh Spcdfa::;B;tlon - Tie wroto to SOS confirm inn that th(c11x1ntour,1ph is no tongef part of me 
OLE des1gn padrnge and '<VOuld inste8d l:.1{:J fr1corpor;;1t0r.! withln lhe ro!llng stock packJUe and will be ih8 
subjtict of aCh<1n91.:1 H0<-tu1.:,:,L On1he basis of this letter of 11 Dec$mber SDS hag removed !hlt,ek1n1f1nt .of 
works from 1he.OLEscopiJ of works. DDS has previously identifieo.de$ign antl perform~nce pmmni:iters for 
Uw p~mtograpl1 to &lssist in t110 procurerrwnt of this cmnpommt. and.this is coven~d ln the Overtwar! Lin,~, 
Equipment Jnd Pantograph fqulpn1ent Spedficsfam ULE9Q·J 30-SW-SPt,.HJ0016, 

i6) Thi:i MUDFA TTRO schedules ~'vea issued iz<;t,'ly on 'l l DcccrnlXJr, ;;1gain$t ;;1 scheduled delivery date 
of ·tz Jtirwary, ~~o wt~ ,1ra confustCJd by your comrri,2:nls, 

\IVith r(,specno the polnts ebovi.': Wf:: contintio tn be d1st1pµointed by the conskmt refon2:nco \o ·ptomlst, (lai(is' 
ow!side nrthe projeel programrno and tho constant r~'.!ference to late de!iverHbles: Iha! fM0 ellht:ff not late, not 
progn:irnrne deliverables c.H" the subject of ong()lng delays that are vVilh tiR The sty'le of these !et!erS infer that 
SUS istn,;hind progltirnrne for aH.poirits madewhid1 is dMrly notthe case.and we find this style Of 
corn.,Jsponcienci:., not constm::ttvr:i and (l1lsifjadinfJ We woul<I n.,quGd tl'1t1t in fwther sw::h h::Hers dear 
dii:;:Undlon tii~ (n;~de nn the st;,-1\m; of the docwneot beirig requested. 
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