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Agenda Tram Project Board
Brunel Suite - Citypoint, 2" Floor
5" May 2010 — 09.30am to 12.00pm
Attendees:
David Mackay (Chair) Clir Phil Wheeler Donald McGougan
Bill Campbell Richard Jeffrey lan Craig
Steven Bell Stewart McGarrity Graeme Bissett
Kenneth Hogg Clir Allan Jackson Alastair Richards
CliIr lan Perry Clir Gordon Mackenzie Neil Scales
Marshall Poulton Brian Cox Mandy Haeburn-Little
Dave Anderson Susan Clark
Alasdair Sim (Minutes)
Apologies:
1 Review of Previous Minutes and Matters Arising
2 5 Key Business Priorities (Richard Jeffrey)
2.1 Building the Tram (Steven Bell)
= Project Director Progress Report Period 01
* Change Requests & Risk Drawdown
2.2  Preparing for Operations (Alastair Richards)
2.3  Building the Brand (Mandy Haeburn-Little)
2.4  Building the Team (Richard Jeffrey)
2.5 Preparing for the Future (Richard Jeffrey)
3 Governance (Graeme Bissett)
4 Date of next meeting — 2 June 2010
5 AOB
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Edinburgh Tram Network Minutes
STRICTLY PRIVATE AND CONFIDENTIAL
Tram Project Board
14™ April 2010 (09:30 to 12:45)
tie offices — Citypoint Il, Brunel Suite

Members in Attendance:
David Mackay DJM | Bill Campbell WWC
Richard Jeffrey RJ
Clir Gordon McKenzie GMcK
In Attendance:
Steven Bell SB Andy Conway ACon
Stewart McGarrity SMcG | Clir Phil Wheeler PW
Peter Strachan (teleconference) PS Clir Allan Jackson Ad
Brian Cox BC Mandy Haeburn-Little MHL
Marshall Poulton MP Susan Clark SC
Alan Coyle AC Bob Cummins (part time) BobC

Alasdair Sim (minutes) AS

Apologies:

Dave Anderson, Donald McGougan, Neil Scales, Graeme Bissett, Alastair Richards,
Kenneth Hogg, ClIr lan Perry, lan Craig.

Introduction, Review of Previous Minutes and Matters Arising

1.1 | DJM welcomed the participants to the meeting and noted the apologies. He
welcomed AC in the capacity of representing Tram Project Board Member
DMcG.

1.2 | DJM asked the TPB to declare and confirm any conflicts of interest; there being
none, he went on to re-emphasise the requirement for absolute commercial
confidentiality in relation to the subject matters to be discussed at this Board
meeting.

1.3 | The minutes from the TPB from of 10th March 2010 were taken as read and
accepted as a true record.

2.0 | Chief Executive’s Overview

2.1 RJ presented an overview of the meeting agenda, noting that the Edinburgh
Trams team have initiated the strategy as approved at the previous TBP
meeting, and in this regard the discussions and presentations would focus on
the following areas:

Utilities Update

Commercial Matters

Building the Tram Update
Preparing for Operations Update
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* Building the Brand Update

3.0

Utilities Update

3.1

SB reported that progress on concluding the utilities diversion works has been

steady in the period, noting that Clancy Docwra are expected to complete their

scope in Haymarket and at Lindsay Road by the end of April. Farrans works in

Leith Docks are expected to be completed in mid May.

SB went on to reinforce the definitions relating to utilities works, noting that

there are two elements to be aware of, these being;

= Scheduled Utilities Construction Completion— this incorporates completion
of civil engineering works and utility asset replacement such as ducting,
chambers, replacement pipes & valves etc. When completed, this allows
significant access to be returned to the City and stakeholders, and;

= Statutory Utility Works Remaining (e.g. BT) — this including cabling, testing
and commissioning of utility apparatus including necessary outages with
customers to complete the commissioning of the new assets, and
incorporates local traffic & pedestrian management only.

The distinction between these activities needs to be reinforced in the

communications with the media and external stakeholders.

SB then presented an overview programme for completion of the remaining

utilities related works. Key points to note were:

= The Original estimated work scope ~ 27000m of utility diversions.

= Current volume complete ~ 46000m (170% of original scope)

=  94% of revised expected scope has been completed

= Expected final volume ~ 49000m of diversions (181% of original scope)

BC noted that in the final analysis, the City will have benefitted from a lower

cost per metre rate for the tram related utilities diversions than originally

forecast.

SB will provide an update on SUC betterment at the June Board meeting, and

quarterly thereafter.

SMG reported that the final cost outturn for the utilities works is expected to fall

within the current AFC forecast ranges and in line with the figures previously

reported to the Board. The project team are currently undertaking detailed

discussions with Carillion and it is expected that a delay and disruption claim

will be formally lodged by Carillion. The (expected) entitlements for delay and

disruption have been assessed both internally by tie and also by independent

external resource and tie have a strong case and a good confidence level

regarding the final account.

It was reported that Farrans and Clancy Docwra are retained on standard form

NEC contracts and no concerns on final outturn have been raised at this stage.

SB

4.0

Commercial Matters

4.1

Progress since 10 March TPB

RJ reminded the Board of the key issues:

= No/slow progress in areas where there are disputes (clause 80/65/34
issues) — Change, Compensation & Instructions

= What is or is not include in the price (schedule part 4/BDDI-IFC issue)

* No agreed programme

= No agreement for working on-street
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* No positive change in behaviour — in fact, becoming more entrenched
He confirmed following the instruction from the 10 March 2010 TPB, that tie
has continued to pursue its rights under the existing contract and has sought to
reach acceptable resolution on the principal areas of disagreement. tie has
written to BSC setting out our position regarding the key areas of dispute (as
reported to the 10/3 TPB following the meeting between DJM and BB AG
Board Director K Reid). No response to this correspondence has been
received from BSC.
SC presented a progress report to the Board on each of the contractual areas
in which tie are currently engaged. SC noted that tie wrote to BSC on 19
March instructing them under Clause 80.13 to commence works on all areas
which BSC deemed to be ‘held up’ by an outstanding change. A holding
response from BSC was received on 1 April, and a re-confirmation of the
instruction to commence works was issued by tie on 2 April. We await further
action from BSC on this matter and will be following this up within the next few
business days. An update to be provided at the next TPB. SB
tie agreed at a Senior level meeting with BSC on 25 March 2010 to draft a
scoping document for on-street works to BSC for comment — this was issued
on 2 April 2010. No response has been received, but this matter will be
discussed again at a meeting scheduled for 14 April 2010. An update to be | SB
provided at the next TPB.
A number of other areas were discussed, with full participation from the Board
members present, these were:
= MUDFA Rev 8 and agreement on a new programme, independent external
input has been sought on these issues.
= Clause 104 Audits.
= Prelims.
= Resolution on outstanding changes for the sections between the Airport and
Edinburgh Park — of the 33 changes identified, 5 are closed; 24 lie with BSC
for action, one with tie and 3 require joint attention. Work is ongoing to
close these out.
= Collaborative working — to be subject of further discussions at the meeting | SB
of 14 April 2010. An update to be provided at the next TPB.
A key point and supported by the Board, was that any future agreements
reached in regard to these outstanding commercial matters would require to be
binding on both parties. It was noted that BSC appear to be reluctant to accept
this proviso at this stage.
RJ summarised the next steps in terms of activities, governance and timescale.
A full and participative discussion followed, and it was agreed that the current
engagement within the available contractual mechanisms should continue, in
parallel with the strategy presented by the Executive Team. A full report back
to the Board/CEC will be made at the end of May 2010. This was endorsed
by the Board and the instruction was issued for RJ to proceed on this
basis.

Change Register Update

SB confirmed the current change register status to the Board, noting that more
than 260 estimates are outstanding from BSC, 100 estimates have been
received but not agreed and 137 Change Orders have been issued at the time
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of writing. Value for money is a key consideration and it was reported that
when comparing the value of agreed changes against the original BSC
submissions, overall around a 50% reduction in cost has been achieved to
date.

4.3 | DRP Update
SB summarised the position:
* 14 items put into DRP to date
= 11 referred by tie, 3 by BSC
= 2 resolved by negotiation
= 3 resolved through Mediation — Princes St, Prelims % and EOT1
= 4 decisions made by Adjudication
= 2 awaiting referral to adjudication by BSC — MUDFA Rev 8 and Depot

Access Bridge
= 1 awaiting referral to adjudication by tie — Baird Drive Retaining Wall
= Section 7 Drainage and Tower Place Bridge in adjudication and expect
decisions by 6/05/10 & 23/05/10 respectively.

AC confirmed that additional detail (within what is contractually appropriate) on
the DRP adjudication determinations will be contained within the Council paper
on Tram due for submission on 27 May 2010.

4.4 | Media and Communications
MHL highlighted the fact that media attention is intensifying with each passing
day. There is an external perception that little is being done to resolve matters
with the contractor, but in the context of the ongoing commercial and
contractual negotiations, there is very little that can be placed in the public
domain without a significant (and potentially negative) impact on these
commercial positions. Council Leadership, Ministerial and Transport Scotland
briefings continue to take place.
MHL went on to outline the strategy to manage media and stakeholder
expectations through this period.

5.0 | Building the Tram

5.1 | HSQE

BobC reported that there have been no reportable accidents during Period 13.
The rolling 13 period AFR is 0.06 well below the target of 0.24 for the project.
BSC are reporting Zero AFR, as are Clancy and Farrans.

The frequency for Service Strikes has decreased for the Period and for the 13
period rolling. It stands at 6.36 against a target of 10 strikes per 10,000hrs
worked.

It was very positive to note that Edinburgh Trams have been awarded the
RoSPA Gold Award for Occupational Health and Safety. Gold Award winners
have achieved a very high level of performance, demonstrating well developed
occupational health and safety management systems and culture, outstanding
control of risk and very low levels of error, harm and loss. The work to put the
systems in place to secure this was commended by the Board.

Four metrics inspections were carried out during Period 13 — Gogarburn
Bridge, Depot, Haymarket Viaduct Carrick Knowe. It was noted that all areas
inspected received 100% for the Inspection and Test Plan System bringing the
overall period average up to 94%. Improvements in BSC’s reporting of Design
Variation/Change from 72% to 74% were noted. Whilst it is positive to note
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evidence of improvement from BSC in Delivering a Safe Tram, there is still
significant work to be done particularly in relation to inter disciplinary checks.
Following a request from GMcK a glossary of abbreviations and
construction/contact terminology is to be complied and issued to the TPB.

BobC

9.2

INFRACO

SB reported that progress in the Period for INFRACO works reflects a total
cumulative completion of 16.1%, an increase of 1.8% against a plan of 4.4%,
still significantly slower than required. SB updated the Board on various off-
street works that have progressed in the Period.

AS updated the Board on emerging proposals to review the existing City
Centre traffic management arrangements noting that there is currently more
than 3000m of MASS Barrier (on hire) and several hundred signs deployed
across the City accommodating both local and strategic Traffic & Pedestrian
Management measures and diversion routes. With utilities diversions
approaching completion (Period 1 in Haymarket; Period 2 in York Place), and
given that BSC works on-street are unlikely to commence imminently due to
their failure to meet certain contractual obligations; then steps are being
investigated to return the City to normality in the short term (within what is
practicable). In this regard, alternative kerbing and temporary guardrail
systems being considered. The Board will be updated as matters progress.

5.3

Change Requests and Risk Drawdown

SB referred the Board to the papers, noting that to the end of Period 12,
£29.2m had been drawn down from the original risk allowance of £30.3m at
Financial Close. In Period 13, an additional £7,167,077 has been drawn down
with these 15 changes reported in the TPB papers.

The delegated authority from TEL to the TPB is in place, authorising the use of
the £545m funding envelope. This was confirmed by those TEL Board
Members present.

Board approval was sought to increase the project budget to £530m. This
additional funding of £17,982,993 would be added to the Project Risk
Allowance. This was approved by the TPB.

The Board noted two additional papers noting the Change Order of £3.2m to
BSC resulting from the postponement of Phase 1b; and confirmation on the
Change Order for Extension of Time 1 agreed in mediation at £3.524m (for 7.6
weeks). This change was agreed in respect of the design programme notified
departure from V26 to V31. These had been previously approved by the TPB.
SB presented a paper to the Board relating to the requirement to separately
procure utilities diversion works at Baltic Street, this arising from complications
related to traffic management arrangements, underground congestion and a
change in track alignment at Constitution Street/Ocean Drive. The Board
granted authority to commence a competitive tender process for these
works, with further Board approval to be attained prior to award.

54

Spend to Date

SMcG updated the Board on the spend to date reporting that outturn costs for
2009/10 are below the forecast budget for the financial year, due primarily to
slow progress on Infraco works. However, they were in line with updated
forecasts provided in January 2010 to Transport Scotland.

Forecast costs for 2010/11 have been submitted to Transport Scotland (TS)
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and these are subject to a high degree of uncertainty given the absence of an
agreed programme with BSC.

CEC and TS officers are provided with detailed and regular briefings on the
status of cost estimates and profile of expenditure.

It was confirmed that the total budget for the tram project includes the
significant up-front costs as part of the promotion of the scheme which included
the preparation, submission and confirmation of the Tram Acts, preliminary
design and detailed design, business case preparation as well as the current
tram vehicle manufacture and infrastructure costs.

8.5

Tram Traffic Requlation Order

AS reported that TRO1 was put to Public Deposit on 22 February 2010 and

that the 28 day public consultation was completed on 22 March 2010.

There have been 426 objections received, of these:

= 250 no. relate to a banned right turn into Blenheim Place (59%);

= 146 no. relate to the anticipated increases in traffic flow on West End
streets as a consequence of the Tram TRO (34%);

= The remainder (30 no.) relating to various specific kerbside measures
proposed as part of TRO1 (7%).

A detailed report relating to these objections is being prepared, and this

document is scheduled for submission to Council for consideration in July

2010.

The CEC team assisting with this work and consultation were thanked for their

effective input by the Board.

6.0

Preparing for Operations

6.1

RJ reported on the Preparing for Operations workstream noting that;

= 23 trams are now completed or in production with trams 8, 9, 10 and 11 in
finishing area. The 7th tram is about to start and the 6th tram is undergoing
factory acceptance test;

= The 3rd, 4th and 5th trams completed factory acceptance test ready for
delivery;

* The 2nd tram is at test track in Wildenrath undergoing final ride quality
tests;

= Tram No. 1 is planned to be delivered from Wildenrath to Edinburgh at the
end of April 2010, with the tram to be put on public display at the Princes
Street Tramstop until September 2010.

* The ICP and HMRI (ORR) have raised no objection and have provided a
letter of comfort for tram vehicle.

RJ further updated the Board on the progress of the BROR Sub-Committee,

and reported that the procurement process on the revenue collection system is

underway and on schedule.

7.0

Building the Brand

7

MHL updated the Board on the work being undertaken by the Route Branding
and Infrastructure Group, which includes representation from Edinburgh
Trams, CEC (Transport, Planning, Economic Development & the CEC Design
Manager), DEMA, Inspiring Capital and Festivals Edinburgh. A number of
signage and branding proposals were presented covering several key locations
on the route. MHL reported that an initiative is being considered for a
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competition for young architects to devise gateway concept proposals for the
West End which would be in place between June and December 2010.

It was further noted that two trams will be made available to the City for specific
interchangeable branding purposes, and some possible livery combinations
were presented.

8.0 | Building The Team

8.1 | No updates were reported to the Board.

9.0 | Preparing for the Future

7.3 No updates were reported to the Board.

10.0 | Governance

8.1 | No updates were reported to the Board.

11.0 | AOB

11.1 | It was noted that the TEL Business Plan is a commercial document, and as
such should be considered FOISA exempt. This was agreed by those TEL
Board Members present.

12.0 | Date of Next Meeting

12.1 | The meeting closed at 12:35 and DJM thanked the Board for their participation,
confirming that the date of the next meeting will be Wednesday 5t May 2010
commencing at 09:30hrs.

12.2 | The meeting closed at 12:45.

Prepared by Alasdair Sim on 15" April 2010
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Building The Tram
Project Director Report
Period 01 [10/11]
HSQE — Period 01
Deliver a Tram Safety
HS&E ACCIDENTS and INCIDENTS SUMMARY
Total Total Hours ;fy Major | injury [ "harunsate ;‘“m':: ENV | RTA | moP | &R | sFR
Period 106,131 0 1 3 21 4 0 1 4 094 | 377
13 period rolling 1843014 | 1 1 31 218 w01 |20 & | s« o2 | &is
“* . “ . “ = -
0.12 o855 O0%~ - 100% O ——————— W00%
815 ;
02 mmmmmmmm R Sl ————
0.50 - g 20.0 . : 80% . 50% - 80% . :
RIDDOR Accidents Service Strikes CoCP Score Safety Tours PM Inspections
AFR 12 month rofing va, SSFR 12 month rofing vs. Montnly Averzge va. Fennac va. aonevad Fiznned ve Achievad
1argst 1Eget 1aget

There has been 1 reportable accident during Period 1 where an incident on the Guided Busway.
The rolling 13 period AFR is 0.12 well below the target of 0.24 for the project. Clancy and Farrans
are still reporting Zero AFR.

Guided Busway Incident — A Machine Controller (Banksman) was standing in-between an excavator
and a trailer/wagon mounted upon the new tram tracks. The operative was assisting the coupling of
the excavator with the trailer. The Excavator was lifting the tow bar with a grab; the tow bar slipped
from the grab, the grab moved and crushed the operative's leg between the trailer and the grab and
the operative also fell over. The injuries suffered were bruising to the leg and a hairline fracture to
the 4" lumbar vertebrae. BSC have undertaken an investigation and tie are in the process of
reviewing this. The techniques used at the time of the injury occurring have been altered as a result
of the initial investigation.

The frequency for Service Strikes for MUD contractors has increased from the previous Period,
however the 13 period rolling SFR is still decreasing and is 6.15 against a target of 10.0 strikes per
10,000hrs worked.

tie has carried out a Health and Safety audit on BSC compliance with the approved Network Rail
Construction Phase Plan. 4 Major findings were agreed and BSC are in the process of closing out
these findings. The majority of the findings focused on the way the relevant information was
cascaded down throughout the consortium and its sub-contractors, though NR concerns remain
regarding BSC's works under the Siemens Principal Contractor's Licence. The report once
completed will be copied to Network Rail.

tie joint inspections have been slow to progress during this period; holidays have effected some
inspection dates but all inspections should be carried out by end of period. The dates of the tie/BSC
Senior Management joint safety tours have been agreed and are due to commence week 4 of this
period.
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tie Ltd, Edinburgh Trams have been awarded the RoSPA Gold Award for Occupational Health and
Safety. Gold Award winners have achieved a very high level of performance, demonstrating well
developed occupational health and safety management systems and culture, outstanding control of
risk and very low levels of error, harm and loss.

BSC Environmental Management Plan Revision 4 was reviewed and commented on. The status
remains Level B as the Construction Site Drainage Plan supplied by BSC does not meet
requirements.

BSC (Mckeans) carried out works in the environs of a Scheduled Ancient Monument (SAM) at
Section 1A without full permission from Historic Scotland with regard to the works that were carried
out. Works stopped until license was fully in place. Full license now in place and acceptable for the
works to be carried out. Environmental incident recorded as a result of BSC removing boom form
the Water of Leith allowing debris to enter the Forth Ports area, the area was cleared and BSC were
advised of the severity of this incident.

Deliver a Safe Tram (Quality)

Data Checked
i i - 5 & 2 g
Section Activity g § g %"i g 5 % &
- 2§88 2 x
Guided Busway | Cencrata 05 ©On Hold 0.5 1 0.5 N'A
Edinburgh Park Bridge _Trackform /Earth Works 05 On Hold 1 1 1 A
Carrick Knowe [ Earthing & Bonding 05 On Hod | 1 1 0.5 NA
PD Total (v} 1.5 0 25 3 2 8
Max Possible Tolal (y) 3 o 3 3 3 g
Total | Perceniage P13__ ] §3% | oew 5% T1% 0%
_Percentage P1 83% 2% 77% 71% 50%

Key - Y = Evidence exisis (1) N = No evidence exists (0) NA = Not applicable (-) P = Part evidence in place (0.5)

Three inspections carried out since last period report — Guided Busway, Edinburgh Park Bridge and
Haymarkel to Russell Road. J Ritchie attended the Project Safety Certification Committee meeting
on the 14" April 2010 and provided an update to the committee on the Deliver a Safe Tram strategy
and recent audits.

Although Siemens have been progressing for the last month with the Building Fixings for OLE the
Inspection and Test Plan for has only recently been formally issued by BSC to tie, week 4, period 1;
this will now be reviewed.

Informal audit carried out on the current Princes Street documentation on the 7" April 2010.
Although documentation not fully complete, it is currently progressing in a satlsfactory manner.
Interim as built drawings currently in place. Only civil work records up to the 29" November 2009
were provided for review.

Audit TSA/09/04 “Operator Safety Management System” which was scheduled to take place on the
29" March 2010 was cancelled; to be rescheduled and TEL formally advised. TQA/BSC/02/2010
Carrick Knowe ITP audit carried out 13" April 2010. No major issues identified.

An internal tie meeting was held to discuss a method for putting Princes Street through the tie
Safety Verification Scheme. Further information will be available P2.

Code of Construction Practice Period 1
Compliance has improved over period 92% to 95% for Period 1
There has been an improvement in compliance with the following areas —
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e Hours of work
¢ Notifications
¢ Notices — this is the first period that has shown 100% for the display of Tram signs
e Control of works near water
There has been a significant decrease in compliance in the noise related COCP requirements.
Period 1 COCP Statistics
11 B Complisnces

. EDresches
30k
0%
7ok
0%
b [
itk

o & f’e"@"@“fﬁ?" 6”'-‘5""
ﬁ.uw& & #’ ‘f
&S f c’*ﬂ;»*# fg” ‘f’f -

d,i“'& *f ﬁffff‘*&:f*d#fﬁ g‘*fﬁ# B Compimee

tie supervisors will target noisy activities and challenge the contractors to determine what noise
control measures are in place.

Progress

The cost, programme and risk information in Period 1 report continues to be based upon an
unapproved forecast on the information reported in May 2009. This will be updated once
agreement is reached with BSC on a new revised programme.

Overall progress remains behind the master programme, primarily due to:

= Finalisation of the agreement of change delaying the commencement of work;

* Incomplete utility diversions in the On-Street sections caused in part by traffic management
constraints ;

Slow mobilisation of INFRACOQ, including lack of formal sub-contracts being in place;

Content i.e. Work Package Plans, Method Statements etc;

Requirement for re-design of temporary works;

Design slippage since novation of design to INFRACO (now recorded in v56 of the design
programme);

= BSC refusal to act on instructions for compensation events

= Design changes as a result of the Prior and Technical Approvals process; and

= Consortium integrated design programme and validation.

The tie live programme currently predicts an Open for Revenue Service date in mid February 2013.
This has suffered only minimal slippage since period 13.

There has been no further Infraco works on-street other than limited progress as those structures at
Lindsay Road and Tower Place bridge due to a lack of agreement on programme going forward,
suitable sub-contractor arrangements and completion of final design assurance checks by BSC.
Utility Diversions continue at Haymarket, York Place and Newhaven and these will be completed
early in Period 2.
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Dispute Resolution (Infraco)

MUDFA Rev 8 was referred to adjudication by BSC in Period 1.

Commercial Update (MUDFA)

A meeting with the CUS Managing Director was held in the Period with the aim of progessing
matters to a conclusion. It is still anticipated that elements of the final account will go to dispute
resolution. An agreed action plan is being undertaken and a full report will be presented in P2.

Design

Concerns remain regarding BSC's management of SDS, this demonstrated by the late receipt of the
updated v56 updated programme which has limited tie’'s ability to provide a comprehensive report
on the impacts/implications of this programme. Formal written communication on this ongoing
matter has been submitted to BSC.

Utility works

Update and Progress during Period 1:

= Clancy Docwra are on schedule to complete the utilities diversions in the Haymarket area at the
beginning of Period 2 (weekend of 01 May 2010), and are on course to complete the diversions
in the York Place to Annandale Street sections early in Period 2.

= Scottish Water are still to approve the protection proposals including the adoption of the sewer
design at Ocean Drive.

» Clancy Docwra completed the relocation of utilities out of Lindsay road in Period 1. BT works
are ongoing with an expected completion in Q1.

= Clancy Dowry continue to progress well on the private utility diversion works in Edinburgh Park
area, with expected completion in Period 2.

» Farrans utilities diversions in Section 1A continue to programme, with completion in sites 1 & 3
anticipated in Period 2, with site 2 due to complete in Period 3. Telecoms cabling work will
follow on from this.

Tram works (TRAMCO)

Good progress continues to be made with delivery of the trams by CAF in accordance with the tram
delivery schedule with 23 trams now in various stages of production. The first tram was delivered to
Princes St on 25" April 2010.
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Draft Operations and Maintenance manuals have been received, reviewed and comments sent
back for incorporation into the final documents.

Preparing for Operations

The BROR committee continues to provide the governance for these activities, which has seen
good progress in the planning and undertaking of the relevant activities, and the OJEU procurement
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launched for the ticketing equipment for the tram system, to link it with the existing Lothian Buses
ticketing system. Significant effort is being made on programming and planning the preparing for
operations activities, including recruitment and training of both operations and maintenance staff.
The maintenance of completed infrastructure assets is being worked on with the BSC maintenance
representatives.

Planning for commissioning of the Depot workshop, the plant and equipment and the trams is being
dicussed and planned. This is leading the prioritisation of elements of the delivery works in order to
optimise the testing and commissioning period.

Work to refine the tramstop shelters and associated equipment to minimise barriers to use by
passengers is also underway.

Tram works (INFRACQ)

Following a year-end review of the progress reporting process including some adjustment of activity
weightings for particular off-street structures resulted in a net 0% cumulative gain for Period 01.

The progress achieved in the Period for INFRACO works was 0.3% against a plan of 3.2% and
reflects the limited progress against plan being made by BSC for both on-street and off-street
works. This reflects a total cumulative completion which remains as reported in Period 13 at 16.1%.

This poor rate of progress can substantially be attributed to the refusal of BSC to progress works
whilst Clause 80 Changes are being agreed, and the fact that work cannot be started on-street
where sites are available, as BSC have failed to satisfy their contractual obligations.

The on-street works in progress are related to snagging items along Princes Street, works at
Lindsay Rd RWs and commencement of Tower Place bridge in Section 1A & Building Fixings at
North St Andrew St & Princes St West. There has been no further Infraco works on-street due to a
lack of agreement on programme going forward.

Update and Progress during Period 1:

= Building Fixings to the identified buildings on North St Andrew St and West End Princes St
carried out in period 1.

= In 1A Works on Tower place bridge continued on the East and West side piling, with 7 piles
installed in Period1.

= Haymarket Viaduct deck pour completed in period.

= Stage 1 of Murrayfield Wanderers complete in period allowing revised building warrant

application. Overall completion due by mid June 10.

Guided Bus Way works progressing well completion anticipated by end of April 10.

Carrick Knowe Bridge works ongoing

Edinburgh Park South Approach Ramp well underway.

All blockers now removed from A8 Underpass phase 3 / 4 which should allow piling to

recommence on the 26" April 10.

» Depot Access Bridge piling works proceeding despite various obstructions being encountered.

= Again progress to Depot Building going well. Earthworks in stabling area recommenced with
suitable material being moved to Section 7.

= Section 7 Earthworks/Drainage work commenced between Culvert 3 and Park & Ride. Good
progress being made in fair weather conditions.

= Revised software being issued to Airport Barrier System which should eliminate problem with
taxi access. Hopes are that this will be resolved by month end.

= System Integration Plan received and acceptable.

= As Built Procedure received and acceptable.
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Issues in the Period:

= Infraco have refused to progress works on retaining walls 1A and 1C despite tie issuing ClI
22/65 letters for the sewer protection works, & the alterations & Soft ground at 1A and the Sea
wall at 1C.

=  Works to complete the piling to east side of Tower Place Bridge was delayed during period 1
due to the requirement for a licence from Historic Scotland and the discovery of a service
cable, both of which were successfully managed in Period 1 allowing BSC to progress the final
piles.

= BSC have failed to commence On Street Works and are refusing to progress works whilst
Clause 80 Changes are being agreed. Commencement of on-street works are also being
frustrated by the fact that although sites are available, BSC have failed to satisfy their
contractual obligations to enable a permit to be issued.

= BSC do not accept tie’s position with respect to IDC and execution of sub contractors and a
Lack of construction programme information from BSC causing concern with respect to
management of TM, stakeholders, safety and other works.

=  BSC have declined to carry out a review of Trackform in six areas.
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=  BSC refusing to continue the works following Clause 22/Clause 65 letters.

Cost

We continue to reflect an outturn estimate of £533.3m, including £6.2m for the cancellation of
Phase 1b. However, given the commercial uncertainties with Infraco and continuing delays to the
project it is now considered unlikely that the full scope of Phase 1a will be completed within the
available funding envelope of £545m. Until the key issues are resolved through the contractual and
legal process, it will not be possible to accurately forecast a revised budget outturn.

A detailed costs and forecast briefing was presented to Transport Scotland on 18/01/10, and a
further quarterly update took place on 18/03/10.

Key cost related items to note in Period 1 are:

= COWD to date is £357.8m, with funding to date split to TS (£328.2m) and CEC (£29.6m).

= The budget for ETP in 2010/11 established in April 2010 is £142.2m (£153.3m 09/10).
Transport Scotland funding for 2010/11 is £130.5m for ETP, with £11.7m funding available
from CEC.

=  Full year forecast for 2010/11 is held at £143.0m. This forecast is being held from P13, and
includes a base PM forecast of £135.5m and unallocated risk of £7.5m. See detailed cost
report for a breakdown of risk to this forecast.

Actual YTD P1 & forecast P2-P13 FY10/11

YTD Forecast | Forecast
£m P1 P2-P13,10/11| FY10/11
Infrastructure and vehicles 8.4 115.4 123.8
Utilities diversions 0.1 -4.8 -4.7
Design 0.1 21 2.2
Land and compensation -0.0 0.2 0.2
Resources and insurance 1.3 12.8 14.0
Base costs 9.9 125.6 135.5
Risk allowance 0.0 7.5 7.5
Total Phase 1a 9.9 133.1 143.0

= ETP COWD in FY10/11 for Period 1 is £9.9m against a re-aligned budget of £9.9m.

=  As previously reported and agreed with CEC and TS, initial milestones under the Infraco and
Tramco contracts in the aggregate amount of £24.2m, in respect of advance material purchases,
have been classified as prepayments. These will be reclassified as expenditure against funding
in the periods when the related materials are delivered to site and incorporated in the works.
The release will occur on the achievement of trackwork and structures milestones in 2009/10
and future years.

Risk & Opportunity

There were six risk reviews held in the period. There were four drawdowns on the risk allowance
approved in the period totaling £710,868. Based upon the revised project risk allowance this leaves
a risk balance of £11,186,050.

The Project Risk Allowance at financial close was £30,336,196. This was increased in Period 1 by

£17,982,993. Drawdowns to the end of Period 1 10/11 now total £37,133,139. The risk balance
based on the approved QRA plus the addtional funding is £11,186,050.
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Stakeholder & Communications

Compared with last period and the media interest generated by the tram board and tram
subcommittee meetings, press coverage has been quieter for Period 1. The arrival of the first tram
vehicle has generated a lot of media interest with widespread coverage in the Evening News,
Scotsman and Herald. Broadcast coverage has also come in the form of GMTV's interview with
Alastair Richards, BBC and STV news. Radio Forth and Real Radio attended the opening
ceremony with Jenny Dawe and had the opportunity to interview other executives from the project.
Follow up enquiries have been taken regarding progress of the dispute however they were referred
back to our statement after the Tram Board meeting. Several enquiries have came from the
Evening News regarding outstanding utility work on The Mound and Baltic Street to which
responses were given.

Branding along the tram route progresses with signage installed at the tram stop opposite
Murrayfield Stadium two weeks ago. Representatives from the Branding group recently met with
BAA to discuss opportunities at Edinburgh Airport and we continue to work with Festivals Edinburgh
in preparing to use the tram mock-up, currently sitting at the airport tram stop, as a welcome and
information base during the Festival.

Communication between businesses and residents continued on a daily basis including the usual
stakeholder engagement with the Leith Business Association, West End Traders as well as the
Regent and Royal Terrace residents group.

Visits to www.edinburghtrams.com this period are 18,856. While a slight reduction on last period,
this can be attributed to a lower entry figure via our podcast and visual content pages. New content
is now available at the time of writing and should be reflected next period. Local updates and our
interactive route map are the top pages on the main site, viewed 12455 times and 8368 times
respectively in this period.

Currently there are 3 FOI requests in the process of being compiled, while there is 2 FOI requests
under review.

Period 1 customer service activity reached a total of 338 incoming enquiries over the last four
weeks, significantly less than Period 13's total of 422. A stark contrast can also be seen in the
weekly totals as they dipped from 112 after week 1 to remain consistently low in the 70s for weeks
2, 3 and 4. Compared with Period 13 the difference is clear to see as weekly totals for during that
four week period number over 100 for 3 weeks and 90s during week 3. Emails and phone calls
continue to remain the prominent channels of correspondence with 157 and 149 contacts being
logged through each. Face to Face correspondence doubled during Period 1 to 20 contacts,
however still remains low due to the lack of interface with businesses and residents as a result of
the utility work coming to an end in the city centre and the tramwork phase yet to start. The number
of letters received dropped to 6 during Period 1, down from 7 in Period 13.

Page 21

CEC00245907_0021



Transport Edinburgh
Edinburgh Trams
Lothian Buses FOISA exempt

O Yes
O No

Period 01 2010/11 — Papers for Consideration
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Paper to: TPB Meeting date: 5™ May 2010
Subject: Project Change Control Update — Period 01, 2010/11
Preparer: Mark Hamill

Summary

This paper is to update the Tram Project Board with the current status regarding approved
project change orders and their implications on the overall Tram Project Budget. To the
end of Period 13, £36.4m had been drawn down from the project risk allowance. .At the
April Board meeting the TPB approved the addition of £17,982,993 to the risk allowance,
taking the current approved budget to £530m.

In Period 01, an additional £710,868 has been drawn down leaving a risk allowance of
£11.19m.

The table below summarises the approved changes that have impacted the Project Risk
Allowance.

Description Base cost Risk Total
Position at Financial Close (PCB) | 481,680,811 30,336,196 | 512,017,007
Increase in budget 17,982,993 | 530,000,000
Changes to end Period 13 36,422,271 | -36,422,271

Position at end Period 13 518,103,082 | 11,896,918 | 530,000,000
Period 01 Changes 710,868 -710,868

Position at end Period 13 (CAB) 518,813,950 | 11,186,050 [ 530,000,000

Changes Approved in Period 01

Section 6A Street Lighting (COP217 - £2.049)
This change is the cost of the revised design for longer street lighting poles to meet CEC’s
requirements.

CEC Recharges 2010/11 (COP254 - £625.231)

This change is to meet the CEC staff costs associated with the promotion of the Edinburgh
Tram which requires CEC to continue to carry out its statutory and regulatory functions.
The staff resource implications for this work are significant due to the size, cost and the
pressure of tightening timescales for delivery; however a further internal review has been
undertaken for the financial year 2010/2011 to ensure that the Council minimises any
additional costs to the tram project. This will be under continual assessment with the first
review to take place at the end of the first quarter of 2010/11.

Additional scope of works at Edinburgh Park Private Utilities (COP276 - £54,284)
Additional works were required in diverting utilities at Edinburgh Park. These include
additional unforeseen cabling works and the recovery of all abandoned services including
the removal of the existing RP main and CCTV ducts along with sprinkler pipework which
was not shown on the tender drawings

Balancing Change (COP321 - £29.304)
Reconciliation of previous change orders and budgets.
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Decision(s) / support required
The TPB is requested to:

1. Note the Project Change Control status at Period 1

Proposed Name: Mark Hamill Date: 5 May 2010
Title: Risk & Insurance Manager

Recommended Name: Steven Bell Date: 5 May 2010

Title: Tram Project Director

Approved @ cssssmnine s G Date: ............
David Mackay on behalf of the Tram Project Board
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1011 - Period 01 Primary Risk Register
Risk Description
ARM Risk ID Cause Event Effect Risk Owner Significance Black Flag Treatment Strategy Previous Current Due Action
Status Status Date Owner
343 General delay to programme with various Delay 1o completion of projact Increased out-turn costdueto S Bell _ Contractually assertive workstreams to On Programme  On Programme 30-May-10 S Bel
causes e.0. failure to obtain approva’s on delay plus revenue loss progress programme, with particular reference
fime; contractor issues, access after to:
completion of utility diversions ~Clause 34/80.15
~Mudia Rev 8
~Programme

Ennanced management tacus on varous On Programme  On Programme 31-May-10 R Jetirey
workstraams and options relating to progress
of the praject

Weekly provision of maps showing areas On Programme On Programme 30-Nov-10 F McFadden
where accass is available for BSC

Liaison betwean tie/BSC programme On Programme  On Programme 30-Dec-11 T Hickman
managers

Weakly tie/BSC commaercial meetings On Programme  On Programme 30-Dec-11 M Patarson

Deployment of alternative utility contractors On Programme  On Programme 30-Mov-11 F McFadden
to pragress utility works

1077 Base Date Design Information 1o Issued For  Tramworks price based on a design  Additional cost and programme S Bell _ Continued use of the DRP/Adjudication On Programme  On Programme 31-Aug-10 SBell
Constructions (BDDI-IFC). Lack of visibility of which may have heen aterad. Unclear delay process
dasign changes between November 2007 and who authorised design change.
May 2008 Deployment of contract interpretation and On Programme  On Pragramme 31-Jut-10 8 Clark
technical expert witness work

Ennanced management focus on various On Programme  On Programme 31-May-10 R Jetirey
workstreams and options relating to progress
of the project

Legal chal'enge of BSC's interpretation of On Programme  On Programme 31-Aug-10 S Bal
Pricing Assumption 1

Ot tna issues praviously nignighted as going Complete Complate 31-Jan-10 S Bell
through DRP, 1 has baen rued in favour of tie,

2 nave bean agreed, 2 have beean ruled In

BSC's favour and this is being reviewed by tie,

Further issuas are due to enter DRP in

December 09 and January 10,

Siemens 33 initiative to achieve workse On Programme  On Programme 30-Jun-10 F McFadden
between Airport and Bankhead Drive

1091 Excavation ot soft, unsuitable materia’  Additiona! cost and programme  F McFadden _ Dona‘dsons to carry out surveys Complete Complete 30-Ju-08 C Mail
be'ow Eartnworks outline delay
Extent of soft ground being investigated, On Programme  On Programme 31-May-10 M Paterson
Extarna’ specialist advice deployed.

Iterative testing approach in arder to maximise  On Programme  On Programme 31-Ju-10 C Nei
valug

Technical challengs against Donadsons On Programma  On Programme 31-Ju-10 C Nail
designs

1104 Unraasonable behaviour of BSC commercial  Unrealistic estimates being submitted  Programma dalay while disputes  F McFadden _ Agreemant reached with BSC for independent  Complete Complete 30-Ju-09 M Patersan
management for potentia’ changes regarding estimatas are resoived evaluation 1o abtain benchmark

All estimates to be scrutinised by fie On Programme  On Pragramme 30-Dec-10 D Murray
commercial team and, where appropriate,

challenge made to BSC. Additional resource

(T&T} being used to chack estimates to reduce

delay. Other commercial resources have also

been deployed to examine otner areas of

dispute.

Legal challengs to Clause 80 and BSCs On Programme  On Programme 31-Ju-10 5 Bell
interpretation thareof
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Risk Description
1084 Roads throughout works requica full
depth reconstruction

52 Political and/or Stakenolder objectives change Amendments to design scopa from
or require design developments that currant basaline and tunctiona!
constitute a change of scope; Planning specification.
Departmeant requires scope over and above
baseline scope in order to give approval (may
be as a result of lack of agreement over
interpretation of planning legal requiremants).

928 Major single safety incident {including a Satety incident duning
dangerous ocourrenca) duning caonstruction
construction

931 Lhiilities assets uncovered during construction Unknown or abandoned assets
that wera not previeusly accounted tor; impacts scope of Infraco work
unidentified abandoned utilities assets; known
redundant utifities; unkaown live ufilities;
unknown redundant utiiities.

877 Legal challenge. Extansion of statutory Delay in acnievament of TRO(s) due to
consutation process. Large number of a large number of pubric objections
objections. TR process is subjectto a andor a 'egal challenge to using a
public hearing process. TTRO to construct Intraca.

1104 Design changes toliowing utility diversions Uhilities affected by subsequent ke'b

realignments (primarily Westside ot
Laith Walk}

1011 - Period 01 Primary Risk Register

Frogramme impact pius
additional costs. £1.5m cap
applies to only 4 areas. (PA 12)
Also affects {PA 14)

Programme delay as a resultof D Sharp
re-work; Programma delay dus

iate raceipt of change

raquirements and lack of

resoiution; Scope‘cost creep

(dealt with through change

process); Projact ultimately cou'd

become unattordable.

HSE investigation and rework,
PR risk to tie and stakenolders.

Deiay {potentially critical) due to  F MeFadden -

Re-design and delay as C Naii
investigation takes place and

solution implementad; Increase in

Capex cost as a resu't of

additional works.

Requiremant to start construction D Fraser
using TTROs

Re-diverting of utilities with C Naii
additional cost and programme

dalay

Carry out surveys to confirm extent of roads
requiring full depth reconstruction

Intensive engagemant with CEC, palatte of
options, methodology being agread

Suite of options from surveys to be reviewad
and agreement reached

fie-developed on-street proposa

Change pane: process to appy scrutiny to
changes

Close working relationsnip with CEC and
stakeho!ders

Use of design task force to monitor design
process

All Site Staff to get CSCS or equivaient
HSQE Audits, site inspections and
Managemeant Safety Tours to be carded out

Incident managament process reguiarly
updated and revisited

TEL HSQE committee ovarview appied

Obstructions and voids survey, establish
ownership reduced delay on discovery.

imant of utility ragister

Comms strategy to inciude provision of
process and drawings on website for public
viawing

Public deposit commenced 22nd Fab and
the formal public consideration phase is
underway and will be conciuded on 22nd
march at wnich point objections will be dealt
with in the form of a forma’ report to the
council tor considaration.

Use of TTRO's to undertake construction of
parmanent works in advance of permanent
TRO= being approved

Foliowing identification of conflicts potential

solution such as protection measures to be
identified

Liility confiicts being identitied

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

Comp'ata

On Programme

On Programme

On Programma

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Pragramme

On Programme

Complete

On Programme

On Pragramme

On Programme

On Programme

81-Ju-10

1=dui-10

31-Aug-10
‘31-Dec-10

3-dan-11

31-Aug-10

30-Jan-11

31-Dac-10

31-Dec-12

31-Dec-10

31-Jui-10

31-Aug-10

30-5ep-09

30-Jun-10

a0-Jan-11

1-Jun-10

1-dun-10

C Nei

G Neil

5 Bel
M Hamill

D Sharp

B Bel

B Cummins

B Cummins

B Cummins

B Cummins

C Neil

C Nei

S Clark

A Sim

A Sim

G Nei

G Ned
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Period 01 Transport Scotland report Sections 2-7

On following pages are Sections 2-7 of the Transport Scotland report
(Section 1 is the Project Directors report).
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2 Progress
2 7. Overall

The cost, programme and risk information in Period 01 report continues to be based upon an
unapproved forecast on the information reported in May 2009. This will be updated once
agreement is reached with BSC on a new revised programme. Work is ongoing to this end,
and the first outputs from this were issued during Period 12. tie have reviewed these
submissions during period 13 supported by independant reviews and formally rejected the
submissions during period 13.

tie now have independent experts preparing views on an attainable Rev3 programme
proposal.

Qverall the relationship with BSC is suffering in the following key areas:

» The refusal of BSC to progress works whilst Clause 80 Changes being agreed;

=  Work unable to start on-sireet where sites are available as contractual obligations are not
satisfied;

= Resolution of the contractual interpretation on BDDI-IFC (pricing assumption 1).

Linked to all of the above is the provision of a programme to completion capable of
acceptance.

Progress remains behind the master programme, primarily due to:

» Finalisation of the agreement of change delaying the commencement of work;

= Incomplete utility diversions in the On-Street sections caused in part by traffic
management constraints ;

= No agreement in place for On-street works;

=  Slow mobilisation of INFRACO, including lack of formal sub-contracts being in place;

= Failure of INFRACO to submit preparatory paperwork in a timely manner and of a suitable
content i.e. Work Package Plans, Method Statements etc;

= Requirement for re-design of temporary works;

= Design slippage since novation of design to INFRACO (now recorded in v56 of the design
programme);

= BSC refusal to act on instructions for compensation eventis;

= Design changes as a result of the Prior and Technical Approvals process; and

= Consortium integrated design programme and validation

The tie live programme currently predicts an Open for Revenue Service date in mid February
2013. This has suffered only minimal slippage since period 13.

There has been no further Infraco works on-sireet other than limited progress as those
structures at Lindsay Road and Tower Place bridge due to a lack of agreement on
programme going forward, suitable sub contractor arrangements implements and completion
of final design assurance checks by BSC. Utility Diversions are approaching completion at
Haymarket, York Place and Newhaven, and these areas are expected to be reinstated in
Period 2.
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Section | Description Contract BSC BSC tie Live | tie
Programme | Forecast | Movement | Forecast Movement
Rev.00 (PO1) in Period | (P01) in Period
Rev.01 (Cal Days) | Rev.01** (Cal Days)
iem“}“ Bijpokcaingiamon 25-Mar10 | 08-Aug-11 -10 22-Jun-11 -37
g?ctnon Test Track Available 23-Apr-10 23-Mar-12 25 05-Mar-12 -
Section All Phase 1a
C Construction 17-Jdan-11 15-Nov-12 9 14-Aug-12 -1
complete
Section Open for Revenue 14-May-
D Service 16-Jul-11 13 -9 10-Feb-13 -1

*The interpretation is that Sectional Completion "B" means that Test Track is available for Tram movements.
** V55 information used.

2.2, Dispute Resolution

Dispute Resolution {Infraco)

A summary on the DRP process at the end of Period 1 and outcomes is presented below:

DRP | Subject Nature of Launched PD Position CEO Referral | Decision
No Dispute or planned Mtg Papers | Meeting
5a Gogarburn | BDDI to IFC \ \ \ v \ Decision
5b Carrick BDDI to IFC v B B R v made and
Knowe under
review
5¢(B) | Russell BDDI to IFC \ v B B \ Decision
Road made and
under
review
A MUDFA Programme V R v \ \
Rev 8
5e Tower BDDI to IFC V v B B B
Bridge
51 Section 7 | BDDI to IFC \ v v v v
Drainage
5i Baird BDDI to IFC \ v v v
Drive
Depot BDDI to IFC | V N N
Access
Bridge

Launched by tie

Launched by BSC

We continue in this report to reflect an outturn estimate of £533.3m (including Phase 1b).
However, given the commercial uncertainties with BSC and continuing delays to the project it
is now considered unlikely that the full scope of Phase 1a will be completed within the
available funding envelope of £545m. Until the key issues are resolved through the
contractual and legal process, it will not be possible to forecast accurately a revised budget
outturn. It is also not possible at the present time to predict the conclusions of reviews of
contingency option programme delivery options, including additional sources of funding.
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tie instructs work to commence using Clause 80.15 when it has been put into dispute. Clause
80.15 letters have been issued by tie to progress Russell Road Retaining Wall W4,
Carrickknowe Bridge, Baird Drive Retaining Wall, Balgreen Retaining Wall, Section 7
Drainage, Tower Bridge and the Depot Access Bridge.

A strategic review of commercial and contractual options is underway and will be reported to
the Tram Project Board at the end of May 2010.

The contract with the BSC consortium prescribes a timetable for resolution of
contractual disputes and it is expected that the budget and programme implications
will become increasingly clear during 2010.

Regular briefings will be provided to both CEC and Transport Scotland to keep them
updated on progress and implications for the project programme and finances of all
the above matters.

Commercial Update (MUDFA)

A meeting with the CUS Managing Director was held in the Period with the aim of progessing
matters to a conclusion. An agreed action plan has been implemented. It is still anticipated
that elements of the final account may go to dispute resolution, however Carillion appear to
be reviewing their position.

2.3. Design
IFC Design

Concerns remain regarding BSC's management of SDS, this demonstrated by the late receipt
of the updated v56 updated programme which has limited tie's ability to provide a
comprehensive report on the impacts/implications of this programme. Formal written
communication on this ongoing matter has been submitted to BSC.

tie did not receive v56 updated programme until 26" April and have therefore been unable to
analysis the information in time for this month’s report and have instead reverted to v55 data.
BSC have provided no explanation as to why v56 is late and have provided no warning as to
its content.

vb5 data has been used to inform the programme updates, this has led to a reduction in the
number of additional activities and approvals during the period. tie are now in the process of
including these into the live programme.

= |FCs — Phase 1a: 129 issued out of 231. It is important to note that BSC are not
issuing fully IDC'd Issue for Construction Drawings, and are therefore not meeting
their contractual obligation in regard to readiness to start works.

= 56 Prior Approvals are included in v55 (reduction in PAA count due to removal of
Murrayfield TS RW and 1a3 roads from the SDS programme) — 53 of which have
been submitied, and 52 granted — these include the RBS Gogarburn Tramstop,
Modifications to Murrayfield TS retaining Wall, Gogar Interchange, Canopy &
Boundary Treatment at Airport Kiosk, Final Tram Stop location drawings and OLE
pole locations.

= There has been a reduction in the number of Technical Approvals from V51a (due to
a decrease in the number of activities in the SDS v55 programme ( - 4 remaining to
be submitted 16 left to be granted;

= Roads approvals - One area remains outstanding for Technical Approval in Phase 1a
(1C2- Picardy Place to St Andrew Square);

= Scottish Water has sent formal acceptances to BSC for all sections with the exception
of 1C2 (Picardy Place to St Andrew Square) & 1C1 (McDanald Rd to Picardy Place).
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= Sections 1B, 1D, 1C3, 5B & 5C close reports have been signed off by CEC, subject
to BSC concluding any concessions included in the reports during construction. CEC
are reviewing all other sections based on the prioritisation list provided by BSC.

Design approvals status in Period 01 is summarised below:

Phase 1a Number Required Number
only

V26 v31 vH1A V55* Submitted Granted
A 44 49 58 56 53 52
Approvals
Technical
Approvals 53 71 98 91 87 75
IFC 71 81 235 231 129

* Any alerations to the Approvals from V55 have been included in the above count and the changes are now being
included in the live report.

Design Audits have been completed in the Period, looking at Infraco management of the
design, the outcome of this being that there is little evidence of better management of SDS by
BSC, and the lack of support in supplying the Design programme strengthens the evidence of
poor design performance. The approvals task force has been supplemented by a Design
Progress and Design Issues meeting to provide additional management focus on design
resolution.

It should be noted that this is a consortium issue to manage, and tie will provide support in
this respect. tie has implemented an extensive programme of site based monitoring to
validate & verify the installation of works in line with an integrated design assured
construction.

Reasons for design slippage are being reviewed and recorded twice monthly at the design
taskforce meeting, which is focuses on resolving the outstanding design issues. tie is
identifying and implementing opportunities to mitigate the impacts of this slippage.

2 4. Utility Works

Utility works are progressing in York Place and Haymarket. tie issued the PQQ for the Baltic
Street works in Period 1. BT have commenced telecoms re-cabling activities on Leith Walk
with an expected completion for cabling works from Jane St — FotW in Period 2 and from
Jane St — McDonald road in early Q3. The remedial and snagging works in Leith Walk may
result in delay to Infraco on the at specific locations on the Northbound kerb, however, the
Southbound kerb is currently available. The delay of telecoms work in St Andrew Square
could also delay the commencement of Tram works from their programmed start in Jun 10 to
after the completion of telecoms in October10. tie have met with BT again in period 1 to try to
identify opportunities to hand-over part sections of the route to BSC for Infraco works, the
review of which continues.

Update and Progress during Period 1:

= Clancy Docwra are on schedule to complete the utilities diversions in the Haymarket area
at the beginning of Period 2, and are on course to complete the diversions in the York
Place to Annandale Street sections early in Period 2.

= Scottish Water are still to approve the protection proposals including the adoption of the
sewer design at Ocean Drive.

= Clancy Docwra completed the relocation of utilities out of Lindsay road in Period 1. BT
works are ongoing with an expected completion in Q1

= Clancy Dowry continue to progress well on the private utility diversion works in Edinburgh
Park area, with expected completion in Period 2.
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= Farrans utilities diversions in Section 1A continue to programme, with completion in sites
1 & 3 anticipated in Period 2, with site 2 due to complete in Period 3. Telecoms cabling
work will follow on from this.

2.8. Tramworks (INFRACO)

Following a year-end review of the progress reporting process including some adjustment of
activity weightings for particular off-street structures resulted in a net 0% cumulative gain for
Period 01.

The progress achieved in the Period for INFRACO works was 0.3% against a plan of 3.2%
and reflects the limited progress against plan being made by BSC for both on-street and off-
street works. This reflects a total cumulative completion which remains as reported in Period
13 at 16.1%.

This poor rate of progress can substantially be atiributed to the refusal of BSC to progress
works whilst Clause 80 Changes are being agreed, and the fact that work cannot be started
on-street where sites are available, as BSC have failed to satisfy their contractual obligations.

The on-street works in progress are related to snagging items along Princes Street, works at
Lindsay Rd RWs and commencement of Tower Place bridge in Section 1A & Building Fixings
at North St Andrew St & Princes St West. There has been no further Infraco works on-street
due to a lack of agreement on programme going forward.

Progress Off-street has continued or commenced at the following locations: Note that the (%)
completion estimates relate to the full structure).

Item %
Comp
Rev 1
Lindsay Road RWs 3%
Tower Place bridge 1%
Haymarket viaduct — 51%
Russell Road Retaining Walls 19%

Carricknowe bridge (reduction in % due to over-reporting errors in

; : 48%
previous periods)
Edinburgh Park viaduct 91%
A8 underpass (Excluding utilities works) 10.5%
Depot building. 23%
Depot in totality 24%
Gogarburn Bridge 90%

Update and Progress in Period 1:

= Building Fixings to the identified buildings on North St Andrew St and West End Princes
St carried out in period 1.

= In 1A Works on Tower place bridge continued on the East and West side piling, with 7
piles installed in Period1.

= Haymarket Viaduct deck pour completed in period.

= Stage 1 of Murrayfield Wanderers complete in period allowing revised building warrant

application. Overall completion due by mid June 10.

Guided Bus Way works progressing well completion anticipated by end of April 10.

Carrick Knowe Bridge works ongoing

Edinburgh Park South Approach Ramp well underway.

All blockers now removed from A8 Underpass phase 3 / 4 which should allow piling to

recommence on the 26" April 10.

= Depot Access Bridge piling works proceeding despite various obstructions being
encountered.
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= Again progress to Depot Building going well. Earthworks in stabling area recommenced
with suitable material being moved to Section 7.

= Section 7 Earthworks/Drainage work commenced between Culvert 3 and Park & Ride.
Good progress being made in fair weather conditions.

= Revised software being issued to Airport Barrier System which should eliminate problem
with taxi access. Hopes are that this will be resolved by month end.

= System Integration Plan received and acceptable.

= As Built Procedure received and acceptable.

Issues in the Period:

= Infraco have refused to progress works on retaining walls 1A and 1C despite tie issuing
Cl 22/65 letters for the sewer protection works, & the alterations & Soft ground at 1A and
the Sea wall at 1C.

=  Works to complete the piling to east side of Tower Place Bridge was delayed during
period 1 due to the requirement for a licence from Historic Scotland and the discovery of
a service cable, both of which were successfully managed in Period 1 allowing BSC to
progress the final piles.

= BSC have failed to commence On Street Works and are refusing to progress works
whilst Clause 80 Changes are being agreed. Commencement of on-street works are also
being frustrated by the fact that although sites are available, BSC have failed to satisfy
their contractual obligations to enable a permit to be issued.

=  BSC do not accept tie’s position with respect to IDC and execution of sub contractors
and a Lack of construction programme information from BSC causing concern with
respect to management of TM, stakeholders, safety and other works.

=  BSC have declined to carry out a review of Trackform in six areas.

= BSC refusing to continue the works following Clause 22/Clause 65 letters.

Progress is being monitored against the Revision 1 programme. The summary milestones
against the agreed INFRACO contract and the short term Rev 1 programme milestones are
shown in the table below.

Milestones Period 01 Cumulative (Short-Term) Contract
Planned to
Planned Actual Planned Actual P01
Construction | 13 15 121 123 953

The Revision 1 programme incorporates the agreed 38 business days (seven weeks plus
three days) EOT variation to the contract programme as in the table below. As had been the
case in the contract programme progress, the common denominator in the Revision 1
programme remains that every activity in the programmes has a work content generated
against it which translates into a weighting, allowing accurate reporting of progress.

Period 01 2010-11 Period Delta Cumulative Delta
INFRACO PERIOD 01 PROGRESS (Contract Rev.01
Programme) Plan Actual Plan Actual

Section 1a Newhaven to Foot of the Walk 5.1% 0.0% -5.1% 65.1% 0.1% -65.0%
Section 1b Foot of the Walk to McDonald Road 6.5% 0.0% -6.5% 65.3% 1.3% -64.0%
Section 1c McDonald Road to Princes Street West 3.1% 0.0% -3.1% 56.7% 0.0% -56.7%
Section 1d Princes Street West to Haymarket 2.7% 0.0% -2.7% 97.2% 42.1% -55.1%
Combined Sections 1A-1B-1C-1D (On-Street)
Newhaven Road to Haymarket 4.4% 0.0% -4.4% 68.8% 8.0% -60.9%
Section 2 Haymarket to Roseburn Junction 0.0% 1.2% 1.2% 100.0% 22.7% -77.3%
Section 5a Roseburn Junction to Balgreen Road 3.1% 0.0% -3.0% 80.0% 5.9% -74.0%
Section 5b Balgreen Road to Edinburgh Park _
Central 3.3% 1.3% -2.0% 98.2% 38.8% =59.4%
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Section 5¢ Edinburgh Park Central to Gogarburn 2.7% 0.2% -2.5% 89.9% 6.3% -83.6%
Section 6 Gogar Depot 0.0% 1.1% 1.1% 100.0% 24.6% -75.4%
Section 7a Gogarburn to Edinburgh Airport 4.0% 0.6% -3.4% 92.2% 33.0% | -59.3%
Combined Sections 2A-5A-5B-5C-6A-7 A (Off-Street)
Haymarket to Edinburgh Airport 2.3% 0.6% -1.7% 92.5% 22.0% -70.4%
FULL ROUTE PHASE 1A NEWHAVEN ROAD TO
EDINBURGH AIRPORT 3.2% 0.3% -2.9% 82.6% 16.1% -66.4%
Section Commentary
Section 1a Newhaven to Foot of the Walk Works have stopped at Lindsay Road RWs (1a & 1C). Tower
Bridge piling works continue
Section 1b Foot of the Walk to McDonald Road No Infraco works have started on this section
Section 1c McDonald Road to Princes Street West No Infraco works have started on this section
Section 1d Princes Street West to Haymarket No Infraco works have started on this section
Section 2 Haymarket to Roseburn Junction Haymarket Viaduct
Work on the east abutment base slab and walls continued during the
period. Installation of the deck false work and reinforcement to the
first deck pour was completed during the period. The first deck pour
was completed 20/04/10.
BSC/Grahams still waiting for SDS to complete the redesign of the
internal retaining wall.
Haymarket Yards
No work during the period. Further CBR tests carried out by
BSC/Grahams during the period. BSC currently preparing an Estimate
for the soft ground Change.
Section 5a Roseburn Junction to Balgreen Road Temporary & permanent works re-design along with commercial
resolution delaying various structures.
All required consents in place for track installation.
Russell Road Bridge
SC/Grahams completed the trial soil nails during the period.
Temporary works design for the soil nails was due to be submitted
early 2010. Actual works now planned to start early August 2010.
Russell Road Retaining Wall W4
Retaining Wall W4 retaining wall units 9 to 23 - piling completed on
Friday 19 March 2010, apart from 7 no. piles in unit 19. Piling rig
moved from Russell Road RW W4 to the A8 underpass on 23 March
2010. Expanded construction completed cutting down of the piles
units 10 to 18. No pile cap constructed to date due to the continuing
outstanding issue with the pile cap reinforcement — SDS to resolve
this issue
Murrayfield Wanderers Clubhouse Accommodation works — works
commenced w/c 05/01/10 and continued during the period
Section 5b Balgreen Road to Ed-inburgh Park Central Temporary & permanent works re-design along with commercial
resolution delaying various structures.
Carrick Knowe Bridge
= Constructed of the wingwalls progressed during the period.
= |Installation of the deck slab reinforcement and construction of
the bridge diaphragms commenced during the period
Guided Busway
Track work continued during the period.
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Section Commentary

Bankhead Drive

No works by BSC during the period.

Busgate

= Works are progressing to the road and footpath formation,
however, progress has been significantly affected by the number
of unforeseen utility conflicts affecting kerb installation and
gulley installation.

= A Compensation Event for the MP PE gas main conflict has been

issued to BSC. Small Works Changes are being issued to resolve
other conflicts, where possible.

Edinburgh Park Bridge

= Construction of the north approach ramp continued during the
period.

= Construction of the south approach ramp commenced during the
period.

®*  Expanded continued to work on the robust kerb during the
period. The robust kerb is now complete from span 2 to 7.

Section 5¢c Edinburgh Park Central to Gogarburn A8 Underpass:

Phase 1: Kingpost arrangement works commencing 21 April 2010.
Phase 2: BT support system being erected from 6" April 2010.

Phase 4: All cables slewed by 23rd April 2010. Pile guides commenced
12" April 2010. Awaiting BSC cost for grouting sewer.

Depot Access Bridge

Piling works to north abutment and central pier completed 20" April
2010.

BSC are progressing approval for temporary works scheme to south
abutment. Expected to be issued to CEC 23rh April 2010.

Section 6 Gogar Depot Depot Building works: Accommeodation area 1" Fix M&E completed
with blockwork and partition walls progressing well. Workshop area
1" maintenance pit completed 23" April 2010 and wheel lathe pit
base pour completed 16" April 2010. General Building works wall
cladding 80% completed.

External works: Excavation for stabling area completed 23" April
2010. Drainage works 60%.

Section 7a Gogarburn to Edinburgh Airport Gogarburn Bridge: Works recommenced 157 February 2010. East
abutment parapets installed 24" April 2010. Bridge deck trackslab
plinths completed 24" April 2010.

EAL Construction Phase A: Retaining wall W14 and W15 commenced
15" February 2010. Works progressing well with completion expected
by 22™ May 2010.

Soft ground remediation commenced from Culvert 3 south on 12"
April 2010.

Culverts 1,2and 3 have been completed. Hilton Hotel Car Park: Phase
1 Works completed

Audits under Clause 104 of the Infraco Contract

A series of Audits on alleged changes in BDDI/IFC on Roads and Signage in Sections 2A, 5B,
and 5C have been carried out, and a report being compiled.

A completed audit report was issued to BSC during the period covering:
* Roads & Drainage for Section 1D
Structures at Baird Drive RW, Bankhead Drive RW, Depot Access Bridge and the A8

Underpass
=  Track Design & Improvement layers
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= OLE Systems & Foundations.
BSC's response is yet to be received.

The audit report on Design Assurance & System Integration has been issued to BSC. BSC's
response also remains outstanding.

An audit on BSC’s management of the SDS programme will be carried out in Period 2. The
details for this audit are currently under consideration.

Sub contract Audit meetings took place at the end of January and beginning of February
2010. The audit scope was to review the processes and procedures associated with the
procurement, placement, and management of subcontracts and subcontract works to ensure
compliance with the requirements of the Agreement. The main ‘themes’ identified by the audit
team were;-

= BB and Siemens do not have a standard procurement strategy or policy and each party
appoint subcontractors independently of the other.

= BB could not evidence that they had a project specific procurement strategy in place

= That there was little evidence that BB had a procurement management processes in
place

= BB had entered into contractual arrangements with subcontractors without the knowledge
of tie and that in some cases entered into subcontracts in advance of requesting
permission to subcontract from tie.

The audit has identified several areas which cause concern with BB’s process of procuring
and authorising subcontract works namely;

=  An ad hoc procurement.

= Entering into contracts in the form of a Letter of Intent or Small Works Contract without
consent.

= Letters of Intent which do not adequately deal inter alia with programme, scope, price and
collateral warranties.

* |n some cases Letters of Intent are extended by adding monetary value to unspecified
scope.

= Letters of Intent do not appear commensurate with the work carried out on the project.

Further investigation is required to obtain an appreciation of the scope of the works contained
in the Letters of Intent together with an understanding of the time-line associated with the
authorities to proceed. It is also likely that production of this information will result in further
avenues of inquiry. This further investigation is timetabled to be completed prior to the end of
May 2010.

Tram construction (Tramco)

Good progress continues to be made with delivery of the trams by CAF in accordance with
the tram delivery schedule with 23 trams now in various stages of production. The first tram
was delivered to Princes St on 25" April 2010.

Draft Operations and Maintenance manuals have been received, reviewed and responded
with comments for incorporation to the final documents when issued.
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2 6. Preparing for Operations

tie are working on a joint initiative with TEL and are focussed on getting ready for the
Testing & Commissioning phases as well as the operational introduction of trams. As part of
the process, the Benefits Realisation & Operational Readiness was formed and is reporting to
the TPB, and an integrated programme has been developed.

The process for acceptance of the Edinburgh Tram Project is designed to ensure that it is
delivered in an acceptably safe, compliant and efficient manner. The objectives of the process
are to ensure that the system performance, integrity, reliability, availability and safety are
rigorously tested and that throughout all stages of the delivery process the many sub-systems
and the overall system are validated and verified against the requirements and applicable
standards.

The BROR commiitee continues to provide the governance for these activities, which has
seen good progress in the planning and undertaking of the relevant activities, and the OJEU
procurement launched for the ticketing equipment for the tram system, to link it with the
existing Lothian Buses ticketing system. Significant effort is being made on programming and
planning the preparing for operations activities, including recruitment and training of both
operations and maintenance staff. The maintenance of completed infrastructure assets is
being worked on with the BSC maintenance representatives.

Planning for commissioning of the Depot workshop, the plant and equipment and the trams is
being dicussed and planned. This is leading the prioritisation of elements of the delivery
works in order to optimise the testing and commissioning period.

Work to refine the tramstop shelters and associated equipment to minimise barriers to use by
passengers is also underway.
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2.7. Interface with other projects

The following table identifies the other projects ongoing within the city which may impact on the Tram project. This is reviewed on an ongoing basis both internally
and in conjunction with TS to identify conflicts and mitigations. The most significant interface of concern is the Gogar interchange. tie has instructed the design

change and this is underway.

External Projects | Promoter | Project Description

Potential Conflict

GREEN - No conflict anticipated hut being monitored. ' "' - Managing any conflict. RED

| New build hotel

onitored

- Conflict which causes programme concern / unknown effect on tram programme. Tram Contract Dates Project Dates
| Start Finish__| start | Finish
New Hotel adjacent Ocean Points Potential conflict with Infraco
Ocean Terminal Development Limited dependent on timescales. To be
Jun-10 Jun-12 TBA TBA
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Colour code

No conflict anticipated but being monitored

Managing any conflict

Conflict which causes programme concern / unknown effect on tram programme

This has been sent to TS for their input for projects they are sponsoring and will continue to be reviewed by tie to identify any potential impacts on the Tram
programme as early as possible in order to manage them. A wash-up session of the TS projects was carried out late December09 with TS. The next session will
be arranged for after Rev 3 Programme agreements are in place.
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2.8. Other

Gogar Interchange

Key issues/Decisions Required

BSC were requested to include a narrative on Gogar Interchange (Design and Construction
staging activity) within their period report for Period 1. This was not provided. BSC have assured
tie this will be provided in future period reports.

Detailed technical design for retaining wall now underway again, following resolution of the sewer
location. However additional S| was required as a result of an assessment on the final impact of
the sewer location on the new retaining wall. In addition, a new requirement has arisen where tie
will now design a protective wall with respect to the new sewer route. This will delay design
completion: now estimated by SDS as 21 May 2010 to be followed by Technical Approval. IFC
cannot therefore be achieved on 14 May as previously reported. SDS now forecast IFC at 18"
June (TBC).

Prior Approval application submitted 18 March and forecast determination remains at 29 April in
line with Network Rail planning application. tie and BSC met 21/4/10 to review CEC queries
raised on the Prior Approval submission and BSC expect to respond by 23/4/2010.

BSC has notified tie that the systems elements of the design will be complete in June 2010. tie
challenged June 2010 as the delivery date at meeting on 26 March, however Siemens were not
prepared to commit to an earlier delivery. tie still await Siemens programme justifying their
position. tie will consider potential mitigation measures if the systems design cannot be
completed in line with the SDS design.

SDS were due to submit an estimate for the revised scope to BSC on 25 March, but this has was
delayed due to the requirement for the sewer protection wall being introduced to tie by Transport
Scotland / Network Rail. The Estimate was received on 21% April and is currently being checked,
but appears to be within the anticipated range. tie are meeting Transport Scotland on 2g™" April to
discuss the Estimate further.

Key issues/Decisions Required

Forecast outturn maintained at £1.042m against an original £880k:

£880k Breakdown

SDS £400k
JRC £ 30k
tie £100k

Siemens £350k
£1042k Breakdown

SDS £540k
JRC £ 45k
tie £100k
Siemens £327k

Const. Staging £ 30k

Forecast outturn will be revised in full on receipt of SDS revised estimate.

CEC will require an updated grant letter to allow tie to commit to the extra costs involved in
completing the design. An updated grant letter will be needed within 2 weeks of tie supplying a
full revision of the cost estimate.

Network Rail has now tabled the promised draft list of agreements to TS but this does not cover
all agreements required as it only covers agreements to which NR is party. It also does not
include the likely scope as originally promised. tie to respond formally to TS in Period 1. tie
cannot accept responsibility for any delay associated with agreements not being reached in line
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with the needs of the construction programme given Network Rail's lack of positive engagement
on this issue. The land transfer from CEC to Network Rail cannot proceed ahead of other
agreements being substantially complete because the land transfer needs to include servitudes in
favour of tie/TEL to allow access to and through this land for the operation and maintenance of
the ETN.

Other agreements required include TEL/First ScotRail and Scoitish Water Section 21's (Both for tie
and NR). The proposed meeting of Heads of Legal has still not taken place.

Design progress
At the end of Period 1 tie assesses the design phase as 76% complete for the increased scope.

Cost reporting
Cost of work done to date is £800k versus the £880k originally forecast and the £1,042k revised AFC.

Period 1 progress
Finalisation of the sewer location has allowed the design to progress again. The Prior Approval
application was completed and submitted on 18 March 2010.

SDS has submitted revised runtime analysis incorporating the Gogar Interchange. The runtime
analysis will be used to support revised patronage calculations for the Edinburgh Tram Network. tie
await Transport Scotland approval to progress this with JRC.

BSC has continued the development of Overhead Line and other systems design. BSC has
confirmed that work on systems design will not be complete until June 2010.

Detailed design continued for the tram stop structure and began for the northern retaining wall. SDS
now estimates that design will be complete by 21 May ready to be submitted for Technical Approval.
CEC has agreed to review the design as a priority but it is not realistic for that review to be complete
within 3 weeks. IFC cannot now be achieved on 14 May as previously reported. SDS now forecast
18" June (TBC).

Programme milestones

Activity Planned Period 6 P13 forecast /
forecast Actual
Complete prelim design of additional tram stop 10/8/09 18/9/09 30/9/09 (A)
Submit Structures Technical Approval application 19/11/09 8/1/10 21/5/10
Submit Prior Approval application 26/11/09 15/1/10 18/3/10 (A)
Receive Prior Approval 5/2/10 12/3/10 29/4/10
Receive Structures Technical Approval 5/2/10 8/3/10 11/6/10
IFC by SDS of civils design and outline systems 26/2/10 22/3/10 18/6/10
design
IFC by Siemens of detailed systems design - - June 2010

tie will also consider mitigation measures to reduce/eliminate impact of this on construction
programme.

Overall design co-ordination
Project management meetings have continued between tie, TS and NR and fortnightly conference
calls have taken place between tie, NR and the respective designers.

Design co-ordination is now largely dealing with detailed engineering issues rather than issues of
principle. However, during Period 1 Mott MacDonald & Network Rail raised a new significant issue by
proposing a double skin EFTE roof rather than the existing single skin. This would be a significant
change to the existing tram design and also a material variation to the Prior Approval for which tie has
applied. The double skin roof has additional plant associated with it (to blow air between the 2 skins)
which would have capital and maintenance costs. tie will only take this forward if instructed by TS.
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Tram design issues

BSC has identified a need to discuss the reduced headroom for the OLE through the tramstop with
the Independent Competent Person. BSC is arranging a meeting with the tie engineering team so
that BSC can present a proposal to the ICP with the support of tie. tie have requested further
information from BSC prior to holding the meeting.

Other agreements

tie has highlighted the need for various operating and commercial agreements between tie and
Network Rail and has asked Network Rail to arrange initial meetings to discuss the scope of these
agreements. Network Rail has now tabled the promised draft list of agreements to TS but this does
not cover all agreements required as it only covers agreements to which NR is party. It also does not
include the likely scope as originally promised.

tie suggest that a programme for reaching formal agreements be agreed between Transport
Scotland, Network Rail and CEC.

Scope of tie works

The scope of tie works does not include any external legal costs in relation to land or agreements and
it is likely that tie will need legal advice in relation to agreements with Network Rail. tie expects that
the extent of this will become clearer once Network Rail tables some draft agreements for review.
Note that to date, no draft agreements have been received from Network Rail.

Long-lead items / abortive works

tie has reviewed the long-lead items/abortive works previously identified against latest programme
forecasts and presented a paper to Transport Scotland on options for dealing with long lead items and
associated costs and risks. Transport Scotland has confirmed that tie should take steps to minimise
the abortive costs on the basis that the Gogar Interchange will go ahead. CEC and Transport
Scotland are discussing terms of a grant extension that will also cover abortive costs.

tie has confirmed to BSC the OLE pole heights to be ordered through the Gogar Interchange area in
order to minimise abortive costs.

BSC has notified tie that a decision is needed on the design of the switches & crossings for the east
entry to the Depot by April 2010. tie will confirm the revised design requirement to BSC.

Drainage for the earthworks at the Depot is currently being installed to the west of the Depot Access
Bridge. There is no option that does not involve some abortive cost if Gogar Interchange goes ahead
as drainage must tie into the sewer that will be relocated by Network Rail. tie has identified ways of
minimising the cost of those abortive works.

tie is continuing with the implementation of the existing ETN scheme unless otherwise instructed by
Transport Scotland.

Construction Staging

A meeting was held on 18" March 2010 between tie/BSC/Network Rail to discuss a sequencing of
work. Prior to this meeting BSC had presented an informal programme which suggested the impact of
Gogar Interchange on ETN being in the region of 12 months delay. The meeting of 18" March
addressed the logic and durations of this programme which resulted in an overall reduction of the
impact to around 6 months.

It is important to note that this exercise primarily addressed optimising the programme for completing
Gogar Interchange, not to minimise the effect of Gogar Interchange on ETN. This exercise remains to
be carried out. It is proposed to complete this exercise when the drawings submitted for Technical
Approval are complete.
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Other Reporting Streams Progress

The following sections describe progress on other areas of the project during Period 1.
Temporary traffic regulation orders (TTROs)

= A review of traffic management arrangements across the City Centre is currently being worked up
with a view to implementing in Period 2. This will include repalecment of MASS barrier with a
recycled rubber flexible kerbing system supplemented with pedestrian guardrailing at specific
locations.

Traffic regulation orders (TROs)

= TRO1 was put to Public Deposit on 22 February 2010 and the 28 day public consultation
completed on 22 March 2010. There has been 426 objections received, these are currently been
considered and a detailed report will be prepared for submission to the Council TIE Committee for
consideration on 27" July, with a view to making TRO1.

Network Rail

* The NR Immunisation development nears completion (94%).

* The NR Immunisation design over half complete (79%).

= The Immunisation Calculations Study has now been reviewed by BSC ISA who has raised some
comments. BSC are in the process of submitting their study for comment by tie and NR prior to
final update and submission to ISRP.

= BSC has verbally informed tie that 14 off FETR will be required for the immunisation solution.

= NR Signalling Immunisation (EMC) Test Plan will be developed to include all verification and
validation tests that will evidence that there is no significant safety issue for NR assets failing
‘wrong side’. Initial draft has been informally reviewed and commented. BSC has not yet given an
indication of when formal issue of the plan will happen.

= These documents will be compiled into the Case for Safety — Signalling. Expected for delivery to
ISRP on the 12/04/2010 for an ISRP on week commencing the 10/05/2010.

Third party interfaces

* Forth Ports — Licences have been executed with Forth Ports to allow all tram and utilities works to
proceed in the Leith Docks area. Discussions have not yet been concluded between CEC and
Forth Ports regarding a renegotiated S75 arrangement.

» Haymarket car park compensation — tie have agreed compensation with NR. tie continue to
discuss with TS the additional compensation payable to First ScotRail, as a result of the extension
of the FSR franchise from Nov 2011 to Nov 2014. It is believed that this should have been
allowed for in the franchise extension discussions between TS and FSR. tie have taken the
matter up directly with TS and are awaiting a confirmed position from TS;

» |nterfaces are being managed to ensure that the SRU accommodation works and events are
cohesive. tie have now agreed an approach to the design and construction of the works with
SRU.

Murrayfield

A meeting is being held on 27/04/10 with the SRU to agree handover and consider floodlight control
cabinet overheating issues, due to the insulation properties of the protective padding.
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Burnside Road Realignment

» A video data survey was carried out at the end of March 2010 to establish the current demand
from vehicles using the barrier lanes. This information was used to identify changes that could
increase the flow rate and specifically increase the number of taxis that can enter the rank during
peak periods when service vehicle demand is also high.

= The proposals were agreed with BAA on 15" April 10 and will be implemented during week
commencing 26" April 10.

= BAA is investigating the problems with its existing barrier and payment control system which is
preventing the card reader at the new taxi barrier from being put back into service. Performance of
the barriers will improve once the card reader is operational.

MUD Works at Edinburgh Airport

*» The amendments to the format of the final documentation, requested by BAA, have commenced
and are expected to be complete by 14" May 10.

Cemetery Wall on Constitution Street

Works to the Cemertery Wall will commence in Period 2, with expected completion in the same
period.
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2.8, Current financial year
FY 10/11 FY 10/11 FY 10/11 COowD Costs Total
COWD Period COWD Year To Date COWD Full Year Forecast To Date To Go AFC
Actual Budget Variance Actual Budget Variance | Forecast Budget Variance Actual Forecast Forecast
Total Project COWD 9.920 9.920 0.000 9.920 9.920 0.000| 143.011 142.245 0.766 357.763 175.546 533.309
Other Funding 0.819 0.819 0.000 0.819 0.819 0.000 11.808 11.745 0.063 29.540 14.495 44.035
Demand on TS 9.101 9.101 0.000 9.101 9.101 0.000 131.203 130.500 0.703 328,223 161.052 489.274

= We continue in this report to reflect an AFC outturn estimate of £533.3m. However, as previously
reported, given the continuing commercial uncertainties with the Infraco and continuing delays to
the project it is considered unlikely that the full scope of Phase 1a will be completed within the
available funding envelope of £545m. It is not however possible at the present time to accurately
forecast a reliable outturn cost until the key commercial issues are resolved through the
contractual and legal process.

= Regular briefings are being provided to both CEC and Transport Scotland to keep them
updated on progress and implications for the project programme and finances of all the
above matters. Latest AFC Update 18" March 2010.

= tie are now escalating all key issues to Dispute Resolution Procedure (DRP) and other
contractual measures following the failure of mediation to provide an acceptable outcome.

= COWD to date is £357.8m, with funding to date split to TS (£328.2m) and CEC (£29.6m).

*» Funding allocated by TS to the project in 2010/11 was £130.5m. Holding the 2010/11 forecast for
Q1 results in theTS share of this year's actual costs being (£131.2m) — exceeding the funding
allocation. Risks identified in relation to the latest Infraco forecast are anticipated to give TS
funding headroom in the Q1 forecast update (period 3). Risks are identified in the ‘Profile’ section
3.2 (below).

Actual YTD P1 & forecast P2-P13 FY10/11

2010/11 Forecast Forecast
£m toP1| P2-P13,10/11 FY10/11
Infrastructure and vehicles 8.4 1154 123.8
Utilities diversions 0.1 -4.8 -4.7
Design 0.1 2.1 2.2
Land and compensation 0.0 0.2 0.2
Resources and insurance 1.3 12.8 14.0
Base costs 9.9 125.6 135.5
Risk allowance 0.0 75 7.5
Total Phase 1a 9.9 133.1 143.0

Note: Tram COWD Full Year ended 09/10 was £113.8m against budget £150.1m (excl 1b).

YTD 2010/11 COWD is £9.9m in period 1, in-line with the newly aligned 2010/11 CAB

profile.

Full year forecast for 2010/11 is held at £143.0m. This forecast is being held from P13, and includes a
base PM forecast of £135.5m and unallocated risk of £7.5m.

Key Risks to the £143.0m forecast for 2010/11 are currently -£14.8m. This is mainly attributable to the
delay in progressing Infraco works ‘on-street’. At risk, and forecast in 2010/11 are: On-street
Milestones for sections 1a & 1b (-£6.2m), on-street change forecast (-£1.1m), and unallocated risk
(-£7.5m).

As previously reported and agreed with CEC and TS, initial milestones under the Infraco and Tramco

contracts in the aggregate amount of £24.2m, in respect of advance material purchases, have been
classified as prepayments. These will be reclassified as expenditure against funding in the periods
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when the related materials are delivered to site and incorporated in the works. The release will occur
on the achievement of trackwork and structures milestones in 2009/10 and future years.

2. 70, current financial year profile

Profile for FY10/11

£m a Q2 Q3 Q4

(p1-3) | (p4-6) | (p7-10) | (p11-13) | Total FY10/11
Infrastructure and vehicles 23.6 29.0 425 28.7 123.8
Utilities diversions -0.9 -2.0 -1.8 0.0 -4.7
Design 0.5 0.5 0.7 0.6 2.2
Land and compensation 0.1 0.1 0.0 0.0 0.2
Resources and insurance 3.6 3.0 3.9 34 14.0
Base costs 26.9 30.7 453 32.7 135.5
Risk allowance 0.0 2.2 3.0 2.3 7.5
Total Tram 26.9 32.9 48.3 35.0 143.0

Costs for 2010/11 are forecast at £143.0m. This forecast is sensitive to the key risks as identified
above, and will be updated for Q2 (in the period 3 report).

An updated forecast profile for 2010/11 and future years was presented to Transport
Scotland on 18" Jan-10 at Buchanan House. The forecast included a range of assumptions
and sensitivities and was informed by linking the latest tie programme to Infraco construction
milestones and taking a best view of what is likely to be achieved in the year. The realigned base
costs and risk were then linked against this programme. The current agreed budget for 2010/11
is £142.3m, with TS share of the budget £130.5m.

2. 77. Total project anticipated forecast cost

Re-baselined Phase AFC and profiling

£m Cum | Actual | Actual FY FY

FY07/08 | 08/09 [ 09/10 | 10/11 11/12 AFC
Infrastructure and vehicles 30.6 45.2 83.5 123.8 255 308.6
Utilities diversions 18.4 33.4 10.6 -4.7 0.0 57.7
Design 24 .4 4.7 2.1 2.2 0.6 34 1
Land and compensation 16.8 1.7 1.6 0.2 0.0 20.3
Resources and insurance 429 16.0 159 14.0 12.6 101.4
Base costs (inc 1b) 133.1 101.0| 113.8| 135.5 38.8 | b221
Risk Allowance 0.0 0.0 0.0 7.5 3.7 12
Total 133.1 101.0 113.8 143.0 42.5 533.3

Note: Base costs include £6.2m for ph 1b.

The TEL board have approved a risk allowance within the current funding arrangements of up to
£48.2m, which takes the current agreed budget up to £530.0m. tie continue to forecast £533.3m
in this report as an AFC, in the knowledge that TS are being kept fully up to date with regards to
the current commercial engagement with the Infraco, and the range of possible outcomes which
may arise as a result of that engagement.

An updated forecast profile for 2010/11 and future years was presented to Transport
Scotland on 18™ Jan-10 at Buchanan House following a full review of construction
deliverables in 2010/11 with Infraco Project Managers, the Infraco Director and Tram Project
Director.

The 2010/11 base forecast presented to TS in January (£139.7m) included sensitivities of +/-
c£30m, driven by specific assumptions. The latest base forecast of £135.5m (above 2010/11)
reflects the latest consolidated project managers forecasis (which include known risk), plus a
further £7.5m of unknown risk variables.
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4 Time schedule report

272 Report against key milestones

In advance of developing agreement with BSC, tie has developed an unapproved recalibrated
baseline programme which reflects an Open for Revenue Service date of 23 Feb 2012. A completely
unmitigated programme as a control scenario only has also been produced which shows a date of 17

Oct 2012. However, the live programme has been used to generate the milestone data below and this
is based on all current information fed into the master programme. This indicates an open for revenue

service date of mid February 2013.

(The agreed baseline programme reference for this project is that at Financial Close leading to

revenue service in July 2011.)

Milestones

Baseline
programme
date

Approval of DFBC by CEC

MUDFA — commencement of utility diversions

TRO process commences

Approval of FBC by TS — approval and funding for
INFRACQ / Tramco

Actual / current
forecast date tie
live prgm

energisation (2)

Princes Street closed 03-Feb-09 22-Feb-09A
Tramco / INFRACO — award following CEC /TS 28 Jan 08 14 May 08A
approval and cooling off period and SDS novation.
Construction commences 14-Apr-08
First track installation commences — on street 03-Nov-08
Carrick Knowe Bridge commences 21-Aug-08
A8 underpass commences 08-Aug-08
Haymarket viaduct commences 08-May-08
Edinburgh Park viaduct commences 06-Aug-08
Tram mock-up delivered Oct 2008
Demolition of Wanderers clubhouse 25-Aug-08
Edinburgh Park viaduct complete 24-May-09
Princes Street re-opened 01-Aug-09
NR immunisation complete Nov 2009
Utilities works complete (including telecoms) Nov 2008
All demolition work complete (S21C) 22-Aug-08
All Issue for Construction (IFC) drawings delivered | 21-Jan-09
(inc Gogar interchange design)
Haymarket viaduct complete 08-Dec-08
All consents and approvals granted 18-May-09
Design assurance complete 20-Jan-09
1% Tram delivered 09-Apr-10
Carrick Knowe bridge complete 11-May-09
A8 underpass complete 14-Jul-09
Roseburn viaduct commences 20-Jan-09
TRO process complete 01-Dec-09
Recruitment commences (SMC staffing) July 2010

[ 15" OHL installed (Commence Section 2) 11-Dec-09

1 section (other than depot) complete ready for 25-June-10

CEC00245907_0050



Edinburgh Tram Project
Issue:

Delivery Organisation Period Progress Report
Page: 51

Document Type:

Progress Meeting Date:

Progress Report
Issue 1
Period 01

Milestones Baseline Actual / current
programme forecast date tie
date live prgm

Commission Section 2 (Haymarket to Roseburn 11-dan-10 i

junction)

Final tram delivered 17-Jan-11 Jun-11

Driver training commences (depot only) Dec-10

Commission Section 6 (depot) 25-Mar-10

Roseburn viaduct complete 20-Apr-10

Test track complete (Ready for tram testing) 23-Apr-10

Commission Section 7 (Gogar to Edinburgh Airport) | 25-June-10

Commission Section 1 (Newhaven to Haymarket) 11-Mar-11

Commission Section 5 (Roseburn junction to 09-Nov-10

Gogar)

Driver training commences (excludes depot) Nov 2010

System testing complete off street 09-Dec-10

Construction Line 1a complete 17-Jan-11

System testing complete on street 16-Feb-11

Letter of “no objection” from Independent 17-Apr-11

Competent Person to commence tram running

Shadow running starts 18-Apr-11

Shadow running complete July 2011

Letter of “no objection” from Independent July 2011

Competent Person to commence revenue service

Open for revenue service July 2011 -

*BSC Rev 2 programme is not an agreed Contract programme

Guidance for Completion:
Legend for colouring of Actual / forecast date text Green: Actual / forecast date is ahead or in line with baseline
Yellow: Slight slippage - readily recoverable with action.
Pink Significant slippage but expect recovery can be achieved
Red: Motable / significant slippage - difficult to recover, even with action.

2. 13, Key issues affecting schedule

BSC have submitted the following programmes in the period

e Period 3-1 Progress Report.

The continued Ultilities diversionary works are restricting access to on-street areas although this is

diminishing week on week.

The inability to agree a way forward for the On-street works is severely hampering the programme.

BSC's slow progress in available sections is frustrating progress. tie continue to advise BSC formally
on a weekly basis of areas that are accessible to commence works.

2. 74, 12-Week look-ahead

Until the revised programme is in place the forecast for the next 12 weeks continues to be generated
from the tie Live programme including latest updated information from both BSC and tie Project
Managers.

Actual /
current
forecast date

Milestones

1A3 - Commence Temporary Platforms and Demolition Tower Place

bridge 22-Mar-10A
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Milestones Actual /
current
forecast date
5C - 532 Commence Depot Access bridge 22-Mar-10A
6 - Depot Building Steelwork 07-Apr-10A
1A4 - Lindsay Rd Retaining Wall A+C 26-Apr-10C
1A4 — Newhaven Rd to Ocean Terminal — ch 0000-0160 — Roadworks 26-Apr-10S*
1A4 — Newhaven Rd to Ocean Terminal — ch 0000-0160 — Trackworks 26-Apr-10S*
1A4 — Newhaven Road Tramstop 26-Apr-10S*
1D — Haymarket ¢ch 1250-1125 — Roadworks Phase 1 26-Apr-10S*
5A - Construct New Scotrail Carpark 26-Apr-10S
5C - W16 Commence Gyle Stop RW 26-Apr-108
5B — Edinburgh Park Stn — Edinburgh Park Central Trackworks 26-Apr-10C
1C1 — Telecoms Works McDonald Rd to Picardy Place 26-Apr-10C
2A —Trackworks Haymarket to Roseburn Junction -1135m 26-Apr-10S
2A — Haymarket viaduct 26-Apr-10C
5A - W4 Russell Road retaining wall piling 26-Apr-10C
5B - S23 Carricknowe bridge 26-Apr-10C
5A - Demolition of Wanderers Clubhouse continues 26-Apr-10C
5B - Trackworks Balgreen Rd Saughton Road North 26-Apr-10C
5C — A8 Underpass —Combined phase 1 and 2 26-Apr-10C
5C - Trackworks Depot Stop to Gogarburn 26-Apr-10C
6 - Depot Earthworks 26-Apr-10C
6 - Depot Building Pits 26-Apr-10C
7 - W14/W15 Gogarburn RW 26-Apr-10C
1D - Shandwick ch 850-440 - Trackworks Phase 1 26-Apr-10S*
5B — Trackworks Bankhead to Edinburgh Park Station 26-Apr-10C
1C2 — Telecoms Works Picardy Place to St Andrew Square 28-Apr-10S
1D - Complete Utility diversions Haymarket to Shandwick Place 29-Apr-10F
1C1 — Utility Diversions McDonald Rd to Picardy Place 10-May-10F
1C3 — Track works Waverley bridge junction to South St Andrew Square 10-May-10S
1D - Shandwick ch 850-440 - Roadworks Phase 1 10-May-10S*
6 - Depot Sub-station 12-May-10S
5B - Bankhead Drive TS 13-May-10S
1C1 - Telecoms - BT Installation Works 1C07 - (Greenside Lane to
Gayfield Street South) 16-May-10S
1C1 - Telecoms - BT Installation Works 1C08 - (Annandale Street to
Montgomery Street) 16-May-10S
1B — Telecoms Works Jane Street to Foot of the Walk 21-May-10F
7A - 529 Gogar Underbridge 25-May-10F
1A1 — Continue S-E-Ms Bernard Street to Foot of the Walk 31-May-10F
1A2 - Telecoms Tower Street to Duke Street 01-Jun-10S
1A4 — Continue Utility Diversions Newhaven to Ocean Terminal 01-Jun-10F
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5B - Saughton Rd TS 01-Jun-10S
1A4 — Newhaven Rd to Ocean Terminal — ch 0700-0850 — Roadworks 01-Jun-10S*
5A - Murrayfield Stadium Accommodation Works (excludes clubhouse) 02-Jun-10S
1A4 — Newhaven Rd to Ocean Terminal — ch 0700-0850 — Trackworks 04-Jun-10S*
5A - W18 Murrayfield TS RW 14-Jun-10S
5C - Complete S27 Edinburgh Park Station bridge 15-Jun-10F
5B - Trackworks Saughton Rd to Bankhead (Guided Busway) 18-Jun-10F
1D — Telecoms cabling Haymarket to Grescents 24-Jun-10F
1C3 — Telecoms Works St Andrew Square to Princes Street West 25-Jun-10F
1B — Leith Walk — ch 350-100 — Roadworks 28-Jun-10S*
1B — Leith Walk —ch 0-100 — Trackworks 28-Jun-10S*
1B — Leith Walk — ch 350-100 — Trackworks 28-Jun-108*
1A3 - Continue Utility Diversions Ocean Terminal to Port of Leith 01-Jul-10F
1D — Shandwick Place Tramstop 02-Jul-10S
1B — Telecoms Works Jane Street to McDonald road 05-Jul-10F
5A - S20 Russell Road bridge Piling 06-Jul-10S
1C2 - Utility Diversions between Picardy Place and St Andrew Square
continue 20-Jul-10F

* Subject to agreement on OSSA
A = Actual date

S = Forecast Start Date F = Forecast Finish date

C = Continuing Works
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5 Risk and opportunity

275

Summary

Review of risk register

There were six risk reviews held in the period. There were four drawdowns on the risk allowance
approved in the period totaling £710,868. These are detailed later in the report. Based upon the
revised project risk allowance this leaves a risk balance of £11,186,050.

Risk and Opportunity Reviews

The following reviews took place in the period:

Date Format of review Attendees Comments
19/4/10 Sections 1C & 1D Risk Project Risk Manager Risks and Treatment Plans
Review Project Manager Reviewed
19/4/10 g;%ngﬂ:ﬁb??ggclgn;zﬂon Project Risk Manager Risks and Treatment Plans
Rovi Project Manager Reviewed
eview
21/4/10 NSESH BT RSk REvisw Prol_ect Risk Manager Rlsk_s and Treatment Plans
Project Manager Reviewed
Roads and Drainage Risk Project Risk Manager Risks and Treatment Plans
20/4/10 p ] ;
Review Project Manager Reviewed
. . Project Risk Manager Risks and Treatment Plans
20/4/10 Structures Risk Review Project Manager Reviewed
24/3/10 fofenes g Ragism Project Risk Manager Risks and Treatment Plans

Infraco Construction Director

Reviewed

Risk Register

The Primary Risk Register is attached at Appendix D. The Primary Risk Register contains those high
impact risks which are impacting (or have the potential to impact) the project at this moment in time.
In addition, the potential risks identified in regard to programme slippage are being reviewed
periodically and will form part of the updated QRA. There are 44 risks in the risk register. The top five
project risks are listed on the following pages.
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1011 - Period 01 Top 5 Risks
Risk Description
ARM Risk ID Cause Event Fffect Risk Owner Significance Black Fiag

343

077

Generzal delay to programme with various  Delay to completion of project
causes e.g. falure to obtain approvals on

time; contracter issues, access after
comgpletion of ulility diversions

Base Date Design Information to l2sued
For Constructions (BODIHFC). Lack of
visibility of design changes befween
Movember 2007 and May 2008

delay plus revenue loss

Additional cost and
programme delay

Tramworks price based on a
design which may have been
gltered. Unclear who authornised
design change,

Increased out-tumn costdue to S Bell

Treatment Strategy

Contractually assertive workstreams to
progress programme, with particular
reference to:

~Clause 34/80.15

~Mudfa Revg

~Programme

Enhanced management focus on various
fesh and opfions ling to
progress of the project

Waelkdy provision of maps showing
areas where access s availlable tor BSC
Liaison between lie/ESC programme
managers

Weekly ie/BSC commercial meetings

Deployment of altamative utility
contractors 10 progress utility works

Contnued use of the DRP/Adjudication
process

Deployment of contract interpretation and
technical expert witness work

Enhanced management focus on various
workstreams and options relating to
progress of the project

Legal challenge of BSC's interpretation
of Pricing Assumption 1

Of the issues praviously highlighted as
going through DRP, 1 has been ruled in
favour oftie, 2 have been agreed, 2 have
been ruled in BSC's favour and this is
being reviewed by tie. Furherissues are
due to enter DRP in December 09 and
January 10,

Slemens 33 initiative 1o achleve workse
between Airport and Bankhead Drive

Pravious
Status

0On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

Complete

on Programme

Current
Status

On Programme

On Programme

On Programme

on Programme

On Programme

On Programme

On Programme

On Programme

On Programme

On Programme

Complete

On Programme

Due
Date

30-May-10

I-May-10

30-Mov-10

30-Dec-11

30-Dec-11

30-Nov-11

31-Aug-10

I1-Jul-10

31-May-10

3-Aug-10

31-Jan-10

30-Jun-10

Action
Owner
SBell

R Jefirey

F McFadden

T Hickman

W FPaterson

F McFadden

S Bell

S Clark

R Jeffrey

SBell

S Ball

F McFadden
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"1091

1101

"1094

1011 - Period 01 Top 5 Risks
Risk Description

Unreasonatle behaviour of BSC
commercial management

Excavation of soft, unsuitable Additionzl costand
material below Earthwoerks outline  programmie delay

Fucragden |

Unrealistic estimates being Programme delay while
submitted for potential changes disputes regarding estimat
are resolved

Fmcradden (NN

Roads throughout works require full Programme impact plus

depth reconstruction additional costs. £1.5m cap
applies to only 4 areas. (PA
12) Also affects (PA 14)

Fcredden [N

Donzldzons to carry out sunveys

Exent of sofl ground being investigated.
External specialict advice deploved.
Iterative testing approach in order to

maximise value

Technical challenge against Donal
dasigns

Agreement reached with BSC for
independent evaluation to obtain
benchmark

All estimates 1o be scrutinised by tie
commercial team and, where appropriate,
challenge made to BSC. Additional
resource (T&T) being used lo check
estimates to reduce delzy. Other
commerdal resources have also been
deployed to examine othar areas of
dispute

Lagal challenge o Clause 80 and BSCs
Interpretation thereofl

Carry out surveys to confirm extent of roads
requiring full depth reconstruction

Intensive engagement with CEC, palette of
options, methodology being agreed

Suite of aptions from surveys to be
reviewed and agreement reached

tie-developed on-street proposal

Complete

On Programme

On Programme

On Programme

Complete

0On Programme

©n Programme

Cn Programme

COn Programme

Cn Programme

Complete

On Programme

On Programme

On Programme

Comglete

On Programme

On Programme

On Programme

On Programme

On Programme

30-Jul-09

31-May-10

IN-Jul-10

31-Jul-10

30-Jul-09

30-Dec-10

31-Jui-10

31-Jul-10

1-Jul-1o

31-Aug-10

C Neil

M Paterson

C Neil

C Neil

M Paterson

D Murray

SBeall

C Neil

C Neil

SBell



Transport Edinburgh
Edinburgh Trams
Lothian Buses

FOISA
exempt
O Yes
O Ne
The risks within the Project Risk Register are categorised below.
Number of Risks
B MUDFA/Utilities H nfraco
B Miscellaneous ® Land & Property
Transdev ® Paliamentary Process/Approvals
® Design B General/Overall
B [nvasive Species Financial Issues/Funding/Procurement Strategy

The ratings of the risks are illustrated below.

HRed Orange © Green M Black

New risks and concerns
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Transport Edinburgh
Edinburgh Trams

Lothian Buses

FOISA
exempt
O Yes
O No

The Project Risk Manager, in conjunction with the relevant director, agrees which concerns
are escalated to risks and are added to the Project Risk Register.

Infraco

The following two items were added to the Infraco Concerns Register in the period.

LS

Risk description

Risk Event

E:‘
Structures 125|Presence of gas main at Russell Rd Gas main at Russell Rd Bndge (S20) requires protection Additional cost as specified exclusion. Programme delay if
measures of possible diversion diversion required
General 126|tie prevenl BSC commencing work in speciic on-stresl

sections

Decision by lie lo prevent on-strest works commencing n - |Further delay to off-streel works.
certain areas causes BSC to delay progress in off-street

section

—

No.125 — tie are having difficulty in convincing SGN that protection measures at the gas main
will be sufficient and SGN are suggesting that a diversion is necessary.

No.126 — there has been a noticeable deceleration of progress in the off-street section
following BSC'’s failure to provide the required information to facilitate issue of a permit to
commence on street works.

There were no items added to the Infraco Concerns Register.
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2. 76. Risk action plan for next three periods
The following treatment plans are due for completion in the next three periods.
Action Next 3

Owner ~ |Risk ID ~ |Action ID | ~ |Action Name |+ |Due ~ |Active

4

Complete ~ |Late ~ |periods |~

Public deposit commenced 22nd Feb and the formal public
consideration phase is underway and will be concluded on
22nd march at which point objections will be dealt with in the

A Sim 977 712|form of a formal report to the council for consideration 30/06/2010|Yes No No Period 04
Obstruction and voids survey, establish ownership reduced

C Neil 931 681|delay on discovery. 31/05/2010|Yes No No Period 03

C Neil 1104 700|Utility conflicts being identified 01/06/2010|Yes No No Period 03
Following identification of conflicts potential solution such as

C Neil 1104 701 |protection measures to be identified 01/06/2010|Yes No No Period 03

D Burns 869 644|Length of Line 1a to be re-surveyed on regular basis 30/06/2010|Yes No No Period 04
Enhanced management focus on various workstreams and

D MacKay 343 713|options relating to progress of the project 31/05/2010|Yes No No Period 03
Enhanced management focus on various workstreams and

D MacKay 1077 715|options relating to progress of the project 31/05/2010|Yes No No Period 03
Enhanced management focus on various workstreams and

D MacKay 1091 716|options relating to progress of the project 31/05/2010|Yes No No Period 03
Enhanced management focus on various workstreams and

D MacKay 1101 717 |options relating to progress of the project 31/05/2010]Yes No No Period 03
Use of additional resources to apportion accountability for

D Sharp 1106 714|delay in issuing of IFC 30/04/2010|Yes No No Period 02

SDS5 to obtain consent for design in accordance with
programme requirements - SGN and Scottish Power.
Complete with exception of plates 1-10 and 15-17 the

F McFadden 914 573|redesign of the affected utilities at Palmerston Place. 30/04/2010{Yes Mo No Period 02

G Barclay 1102 696|Obtain reduction from SUCs 01/06/2010|Yes No No Period 03
Where relaxation cannot be obtained replace plastic with

G Barclay 1102 697 |steal 01/06/2010|Yes No No Period 03
Examine possibility of additional protection being used rather

G Barclay 1105 698|than additional diversion utilities 01/06/2010|Yes No No Period 03
Extent of soft ground being investigated. External specialist

M Paterson 1091 667 [advice deployed. 31/05/2010|Yes No No Period 03
Contractually assertive workstreams to progress

S Bell 343 702|programme 30/05/2010|Yes No No Period 03

W Biggins 911 628|Liase with Scottish Power to agree and approve method of | 25/05/2010|Yes No No Period 02
crossing tunnel.
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2. 77, Cost Quantative Risk Analysis

The Project Risk Allowance at financial close was £30,336,196. This was increased in Period
1 by £17,982,993. Drawdowns to the end of Period 1 10/11 now total £37,133,139. The risk
balance based on the approved QRA plus the addtional funding is £11,186,050.

Following a meeting in Period 12 a proposal has been drawn up to use a risk-based approach
to the calculation of the project risk allowance (as has been the case historically) rather than
adding up the ‘QS view’ of specific items. This work was meant to progress in Period 1 but
this did not happen. Further efforts will be made in Period 2.

Following the completion of the exercise agreement will be required as to how the Project
Risk Register, the QRA output and other risk allowances are linked to ensure the Risk
Drawdown and Change Management procedures are still adhered to.

Risk drawdown

The following table illustrates the drawdown applications on the project risk and contingency
allocations in Period 01.

Description Owner Value (£)
Section 6A Street Lighting Mike Paterson -2,049
CEC Recharges 2010/11 Alan Coyle -625,231
Additional scope of works at Edinburgh Park Private
Utilities Mike Paterson -54,284
Balancing Change Mark Hamill -29,304
Total -710,868
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Sensitivity analysis of approved cost QRA.
Sensitivity Analysis of ETN Risk QRA
1 | | |
Deary to comgletion of project } ! ! ! |
Tramway runs through area of predous) dentified I doars materials and lreq o _
be removed and reglaced (dig and dumph | | |
Impact of design changes betwesn November 07 aned IFC ssue —
|
Dredary 0o IFCS Desyomd V21 Programime ﬂ
Uncertainty abaut extent of ks requilred A network relating to Wide Area Modelling isstes I-
i ma——
Tramsibes refuse to operane system on safery arommd or apply overly e e procedures thar directly the ’
CEC canry Tnandal inpact ified designe provided ol |-
Roads thraughour warks require full deprh recons truction |-
Comp tion paid to Train Operating Compani -
Fadkore to process prios approvals applications withan 8 weeks |-
Unkmawn or abandaned assets or unfs i affect ceope of MUDEA work. -
|
Planmed work at interface with Hetwork Ral s delayed "
Cost aszociatad with obtaining wayleaes -
|
Presence of Scottish Power tunnelin Leith Walk requires radical solution -
|
Additional 5 far prog: past iy 2008 for Kudfa works -
0 ol 0z 02 04 o5 06 o7 e

The above chart highlights those component risks which are correlated most closely with the
overall risk allocation. These risks are the ones which, if changed in terms of probability or
impact, would have the most significant effect on the final output.

2. 78, Schedule QRA

tie is currently working with the supplier of Active Risk Manager (ARM — the risk management
software which tie uses) with a view to integrating Primavera and ARM so that a schedule risk
analysis can be developed. A schedule QRA will be created following agreement of the
recalibrated programme.
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Opp Event |Open?_|Treatment plan __|Owner _|Due date __|Review Comments _
numberd i~ ] 3 X % [
1|Criginal forecast value for incentivisation was Open  |tie PM to manage SDS KPI agreement Lo Damian Sharp Any savings expecied to
EAD0K  In-line with performance it is ba ensure that the maximum incenthisation paid materialise in Pariod 6
managameant Wew that the SDS incentnization out should be £300k
cannot be fully justified. with E400k the worst
[Cas5e.

3IW||hm the current forecast figures 15 a cost of Open  |AS lo lay out & imetable as to when land Alastar Sim Eamg managed by A Sim. Still
E£24Tk for the additional cost of Land Value over savings can ba crystallisad  In light of the reqardad as possible saving
and above the market rale when the project stagnated property market it 15 unlikely that the
budgetted. £162k of the benefit has already addilional £785k built into forecast or the
been taken to AFC leaving an opportunily of duplication of cost in sk will be uliised.

AS o lay out plan/ timetable as to how Alastair Sim SB and AS to meet with TS
to Transport Scotland on the back of the Scolrail specifically these costs can be passed onlo TS,
settiement.

B[TEL have submitted a papar to the TPB 1[Open  |SMIcG ta speak to Dawd McKay - the [Stawart McGartity with TEL costs have be rescheduled
justifying an additional recharge of £1.571k Alastair Richards [and now provide up to December
resource costs for the rest of the project  This 2011 at a reduced figure of
was approved in principls by TPB. SB identified 398k
that a potential six fiqura sum could be reducad
fraom this recharge cosl. Action and target
reduction TBC.

T|TEL have identified that il is likely thal an 6/Open  |SMcG Lo agree with Dawd McKay who should [ Stewart McGarty with TEL believe these costs could be
additional £375k of tram markeling costs will take the marketing cosls wilh a potential Alasiar Fichards met from the Comms budgst. To
need to be spent to get the tram geared up and hanism for capatali and be discussed.
raady for operation  The debate is to be had as far TEL of thase costs over the useful economic
to who should bare these costs accounting for life of the projsct.
the fact thal that this line was taken out of the
Capital budget at final buginass case.

12|Taperad Poles cost of £176k m budget 6{Open Do not incur cost Erank McFadden Any saing would be used to
719.01.33) offset lie change for pole bases.
13|View of Picardy Place Provisional Sums Open  |Picardy Place utility diversions provisional sums |Frank McFadden with £1.65m saving laken into
(Litilities) and major provisional sums to be fiat to be extremely high at £3m. SB guidance  |Cennis Murray account already against an
taken that this should be ballpark more like £1m. criginal allowance of £2 65m
Dennis Murray action to give a best and
maasurad view of how accurate this provisional
sum is, and then to prowide this to SB for review
within tha current manth £2m oppartunity.
14| View of Ficardy Place Prowsional Sums Open  |Picardy Place infraco works prowsional sums  [Frank McFadden with Currant saving curently standing
(Revized Junclion alignment) and major flat to ba high at £3m. 5B guidance that this  |Dennis Murray at £390k

provisional sums fo be taken

15|PM s1alll management costs are curently

should be balipark more ike £2m. Dennis
Murray action to give a best and measured view
of how accurate this provisional sum is, and
then ta provide this to SEB for review within the
curant month_ £1m opportunit

P ;
As a whole resource costs for tie, TEL, CEC

Colin McLauchlin with

running at a significantly higher rate than the and TSS ara to be attended to so that cost Stawan MeGarity
oniginal pian due to phase 1(b) net matenalising savngs can be achieved through 1) more
ontime, and the higher cost moc and yield Lhan wfficient team integralion 2} looking at which
anticipated in the onginal businass plan. The tasks do not require to ba completed. Target
currenl costs are forecast in Stewart McGarity's resource savngs/reductions lo be specific,
spreadsheet. bie and identi ewarl M y
to own tracking of aclions and movement,
16|TSS current farecast is based upon S McG A futher specific £200k of opportunities to be | Stewart McGarmty
latest update. The oulpul is projecting an overall with the PM and better look
budget overspend of £794k at the integrated team approach
18|Up to £500k airport lagal and other fulura costs Task ta challenge full valu of legal and PM Alastair Sim
have baen submitted by BAA to tia, costs and to manage this cost out of the
budgat AS to get justification of the costs from
EAL snd forecast & realistic view of costs with
Dennis Murray
21|Programme aliows for full depth road C Neil ing through 1 p |CN
reconstruction, Ifthis is not necessary there will
|he 8 programme time saving
23|CoCP working hours are Tam-Tpm Mon-Fri, 8am Application to relax CoCP restnctions lo CEC  [TCAWE 311212010 This has been made in & number
1pm Saturday. If these restrictions were relaed of areas and working cut with
in specific areas such as Balgreen 1o Carrick (CoCP is currently underway.
Knowe, Edinburgh Park and Bankhead Drive
there could be a potential programme saving
28| R0metre radius cure at Gogar - at the moment tie/BSC to examine possibilibes WEB/BB 30/03/2010{|P7 - BSC are redesigning with
the will be smbaddad O, ity to ballastad track. Saving will be in
convert to ballasted. moving from siab to ballastad but
maintenace cost will increasa
P9 - dezign underway.
P12 - BSC are issuing as Infraco-|
driven change. However Lhey
believe this will increase costs
(maintenance £90k v £6k)
31|Litilise Scottish Cantral Procuremant of Local Liagon with CEC procurament taam 1o ensure  |AR 30/12/2003|This aption is baing used

Authorty Fower ingtead of direct procuremant of
[commissioning power by tie

Tram commizsioning power is eligible using
CEC rates.

(Overall savng still to be
confirmed.
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Opp Event Open? | Treatment plan _|Onwiner __|Due date _ |Review Comments i
numbar * | ratin: 7 X [ hd X
Potential saving on £2.2m budget for NR BSC are making a case for deing no CK 31/08/2009|B5C has not instructed the initial
[immunisation mediications to NR and are producing a design works yet. These were
contingency design if the “da nothing” approach expected to be instructed in Jan
is rejected 03
F1|ERs identiied 43 seis of breathers and tie have received BSC's proposal on longitudinal [WB/EB 30/04/2010{BAM review has confimed 5 sels|
expansion joints amund structurss throughout pansion and exg around only can work however SDS
network. BSCs proposal is to nstall & sets Technical meeting arranged in F3 to review hie's disagree. WE to amange

Sang of cost of 38 sets. retum comments on BSC's proposal workshop to progress final
number.

PT - B5C nol agreeing Lo change
due to loss of profit in BS cml
warks.
P4 - Siemens mstalling to their
design which ramoves nead for
38 sets of breathers
Resubmitted design proposal
with design calcs and this is
being reviewed.  Saving of
approximately £12k x 38 Actual
saving 1o be agreed in P10
P12 - SDS have accpeted
Siemens' design propasal. tie
need o issus change.

35/ The dapth of excavation (for 5215 and S21d and lie would nead o instruct BSC to revistt dasign | TC/CN 30/04/2010|TC and CN to manage

'W8| could be reduced thereby providing a as BSC have indicaled they will nat do 5o

costlime saing. Te do this the design needs unless instructed. P12 - being discussed between

lo bz revisited. (BSC did additional SI i this tie and BSC as pan of

area in summer 2008 which could be used to programme mitigation.

|mview designs)

£250k cabling programme planned for Hope St 1|Open  |Meeling Laking place with BT on 14 Oct o GBICN 31/06/2010(Meeting still to happen bul

junction. IF BT can be comvinced to leave in silu present proposal to BT opportunity still Tve',

than this will rpresent a saving.

P3 - BT rejected proposal. G
Barclay to meet BT
P11 - GB raised again with BT
and when Infraca star thei
works in this area the possibility
of leaving as is will be re-
axamined  [Agresment needs lo
be reachad on on-streat works)
38|Potential to make programme s3ings once 1|Cpen BE and GB to review programme once receved. |GB/BEB lirogamme still outstanding
|sg=lem'.‘ programme has been recened.
40|Change rail saction in &l tramstops (in tha off 1[Cpen  [Consorium issue in removing work from civils to [WE/BB Siamens have submitted

strest section) from grooved to 549 rail. This systems as the need for a transetion slab is proposal for 549 through tram

would provide a cost and productivity sming ramovad. staps

This would nagate the need for transition rails,

Saning would be circa £250k P8 - 549 now being installed
throught ram stops. (production
saing)

P12 - INTC issued to BSC which
includes trackform changes and
tram halts at Edin Pk
42|Section §Y (within 58) - opportunity lo remove 1|Cpen  |This has been discussed with Siemens who will [WB/EB Siemens progressing with design
ashphalt, which has been noted as a wrile to lie proposing these changes. change and ordering switches
requirement by CEC plannar in the saction from and crossings based on S4%
east side of Edinburgh Pk tram hakt to

Edinburgh Pk viaduct approach, and continue P4 - opportunity accepted by

the 549 on track ballas! from the pedastnan Siemens and being camed oul

crossing to the approach te Edinburgh Pk (Production saving)

viaduct. (removes 100m of grooved rail with

crossover and 2 transition slabs and improves

productivily)

43|Re-railing points - 15 no wentified in ERs for the 1|Open  [lie to decide if these are raquired. Ifnotthen |WE/EB WE to discuss with Siemens
depot area. These could be removed with BSC to be instuctad

resultant saang in cost and productraty P12 - Siemens agree with but wil
not proprose change but this will
need to be generated by lie.

44|Ground Improvement |ayer - adopt BAM's 1|0pen  [tie, BAM and SDS to discuss 'WE/EB |BAN st ‘warking on design for
preliminary design for the fioating slab developed ground improvement layer.

o incorporate the noise and vbration measures
P1 - Outling dasign recaned for
noise and wbration slab. Mo
mention of ground improvement

TEGn PRCEL IB‘LWM’E‘_‘IM
A5[Edinburgh PR green track - soft ground through 1|Cpan  |Edin PRICEC agreament required. WEEB WB 1o take forward

Edin Pk imits what can be installed

(Cpportunity is to change trackform to bailasted. P43 - tie saang to be calculated.

Sub ial cost saving a5 cmils cost will be Proposal needs lo be made to

less. Edinburgh Park
P12 - INTC issued to BSC

etailing sections to change from
greentrack to ballast. Mectings
aranged with NEF Lid to
discuss changes.

P1 - meeting expacted with NEP
in Period 2 to discuss amended
trackform.
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oember®}  Ivjrating ] A - i i
46|Eliminate scil nailing in preference for 1.2 batter. 1{Open  |AR/SB/FMF have agreed to reduce clearances  |AS
This would provide a miligated cost increase in the depat stabling area BSC ta confim
conditions can meet 1:2 slope.
47|Advance Siemens commencament by 6-8 1{Open  |Pragramme team to b made awara of AS
months as confract programme showing apporunity and altempt to nagotiata with BSC
COmp: prigr to te 5
48] Obtain agreement with CEC to adopt a different 1|Opan CN
road construction mathodology theraby saving
lime and money.
49| Opportunity to amend Lo standard foundations in 1|Open CH
off-streel seclion which would reduce cost.
S1|Carry out a joint tender with BSC for future 1{Open  |Future supplamental agreaments being CHMP
ppl Il in order to g discussad
More comps prica
521 Salling of land which has been purchased bulis 1|Open A Sim
na longer raquired
53|Racovery of costs from Siemans for recovery of 1|Open CKEB
stray current q tosis
54)Opportunity to convert from diract fix to Rheda 1|Opan WE haisng with Siemens to agree propasals IEE] Pa-
City C trackiorm at Froduction saung to be made Approach ta South Gyle Access
Appraach to South Gyle Access Bndge (49m) Brdge (49m) - bacoming
East side of Bankhaad Stop (33m) Rheda City C from Direct Fix
Eastam ramp at Edinburgh Park Station Bndge (Production saving)
(72m) East sida of Bankhaad Stop
East Side of Castle Gogar Access Rd (679m) - (33m] - becoming Rheda City
nstructed redesign C (Production saving)
Departure side of IPR stop (104m) Eastem ramp at Edinburgh Park
Gyle Tramstop to south side of AB (165m) - Station Bridga (72m) - bacoming
nstructad redesign Rheda City C {(Production
saving)
East Side of Castle Gogar
Access Rd (679m) - From AB to
Depot this can become
ballasted throughout (200m to
be Rheda City C and 479m to
b hallasted) Potential
cost/production savings
Departure side of IPR stop
(104m) - becoming Rheda City
C {Production saving)
Gyle Tramstop to south side of
AB (165m) - convent fram
greentrack to ballasted, agreed
with CEC planner  Potential
£350 per matrasaving
£7[The installation of transition welds rather than 1|Open  [tie would need to instruct BSC IEE]
transition rails at structures would save circa
E100k
£8[As we will hava possassion of tha top half of the 1{Open  |Inftial maetings have taken place regarding this |TC/AWH [P~ Scotrail and NR hava agreed
thers is a possit yto and TC/WB will continue to pursue this option. to this propasal in panciple.
reduce the reg I for temporary Revised estimate for s21d on
'works 1o retain the NR smbankment during the basis of the above from BSC
of the new ted recenved.
with the new tram structure

Progress
No.2 — this will be closed as any saving has been used to fund BAA project management

costs

No.29 — proposal going ahead but agreement re costs need still cutstanding

No.34 — tie still to issue change

No.35 — No progress in period, TC managing.

No.36 — GB progressing

No.40 — WB progressing

No.43 — tie would need to issue change

No.44 — WB progressing and included in Blair Anderson report
No.45 — WB and CN meeting NEP in Period 2 to progress

No.57 — WB progressing

No.58 - Scotrail and NR have agreed to this proposal in principle. Revised estimate for s21d
on basis of the above from BSC received has reduced from £1.3m to £450k. Work
progressing to reduce this further.
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279 H&S accidents and incidents, near misses, other or initiatives

HS&E ACCIDENTS and INCIDENTS SUMMARY

=3 NM/Unsafe | Service
Total Total Hours | g | Major | jury | ‘o diion | pamage | ENV | ATA | MOP | AFR | SFR
Period 106,131 0 1 3 21 - 0 1 ) 0.94 377
13 period rolling 1,643,014 1 1 31 218 101 20 8 54 012 | 8618
0.00 - ’ 000 - - 1009 - n 110% '-' . 1 - .
012 dyr o - TGN, o S 100%
: ass
024 = mmmem—--— Ol ———— B0% = ———
0.50 . h 20.0 . & £0% - &80% - 60% - -
RIDDOR Accidents Service Strikes CoCP Score Safety Tours PM Inspections
AFR 12 manth roing vs, SSFR 12 monh rofing vs. Momny Averags vs. Planned va. achieved Piannad vs. Achieved

target e tarpat

There has been 1 reportable accident during Period 1 where an incident on the Guided
Busway. The rolling 13 period AFR is 0.12 well below the target of 0.24 for the project. Clancy
and Farrans are still reporting Zero AFR.

Guided Busway Incident — A Machine Controller (Banksman) was standing in-between an
excavator and a trailer/wagon mounted upon the new tram tracks. The operative was
assisting the coupling of the excavator with the trailer. The Excavator was lifting the tow bar
with a grab; the tow bar slipped from the grab, the grab moved and crushed the operative’s
leg between the trailer and the grab. The operative also fell. The injuries suffered were
bruising to the leg and a hairline fracture to the 4" lumbar vertebrae. BSC have undertaken
an investigation and tie are in the process of reviewing this. The techniques used at the time
of the injury occurring have been altered as a result of the initial investigation.

The frequency for Service Strikes for MUD contractors has increased from the previous
Period, however the 13 period rolling SFR is still decreasing and is 6.15 against a target of
10.0 strikes per 10,000hrs worked.

tie has carried out a Health and Safety audit on BSC compliance with the approved Network
Rail Construction Phase Plan. 4 Major findings were agreed and BSC are in the process of
closing out these findings. The majority of the findings focused on the way the relevant
information was cascaded down throughout the consortium and its sub-contractors, though
NR concerns remain regarding BSC's works under the Siemens Principal Contractor's
Licence. The report once completed will be copied to Network Rail.

tie joint inspections have been slow to progress this period; holidays have effected some
inspection dates but all inspections should be carried out by end of period. The dates of the
tie/BSC Senior Management joint safety tours have been agreed and are due to commence
week 4 of this period.

Further to the Period 11 incidents regarding the use of lifting equipment adjacent to the
Network Rail corridor, tie has completed an audit of BSC Rail Interface systems. Network
Rail accompanied tie in these audits. There were 4 major findings from the audit centering the
communication of roles and responsibilities.
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tie Ltd, Edinburgh Trams have been awarded the RoSPA Gold Award for Occupational
Health and Safety. Gold Award winners have achieved a very high level of performance,
demonstrating well developed occupational health and safety management systems and
culture, outstanding control of risk and very low levels of error, harm and loss.

Environment

Invasive Species - Ongoing issue with regard to BSC pertaining to the works carried out by
TCM. Comments have been received from BSC via John Darbyshire regarding the adequacy
of previous treatments and have been passed to TCM for comment prior to formal response.

Post Excavation Report compiled July 2009 is to be clarified prior to the change panel 13"
April 2010. John Lawson CECAS aitended change panel in order that queries could be
addressed. Report and cost estimate to be updated and resubmitted.

BSC Environmental Management Plan Revision 4 reviewed and commented on status
remains Level B as the Construction Site Drainage Plan supplied by BSC does not meet
requirements.

BSC (Mckeans) carried out works in the environs of a Scheduled Ancient Monument (SAM) at
Section 1A without full permission from Historic Scotland with regard to the works that were
carried out. Works stopped until license was fully in place. Full license now in place and
acceptable for the works to be carried out. Environmental incident recorded as a result of
BSC removing boom form the Water of Leith allowing debris to enter the Forth ports area, the
area was cleared and BSC were advised of the severity of this incident.

Deliver a Safe Tram (Quality)

Data Checked
Section Activity £ - S & 2
s | F | & | BE| |4
2 23 2
Trackiomm) Structural
Guided Busway Concrete ' 05 On Hold 0.5 1 0.5 NA
Edinburgh Park Bridge _Trackform /Earth Works 0.5 On Hold 1 1 1 NA
‘Carrick Knowe | Earthing & Bonding. : 05 On Hold 1 1 0.5 NA
FD Total (y) 1.5 o 25 3 2 0
Max Possible Total {y) 3 0 3 3 3 Lt}
Total _Percentage P13 - B5% Sa% 7% 1% 50%
i _Percentage P1 £5% 23% 77% 1% 50%

Key - Y = Evidence exists (1) N = No evidence exists (0) NA = Not applicable (-) P = Part evidence in place (0.5)
Three inspections carried out since last period report — Guided Busway, Edinburgh Park
Bridge and Haymarket to Russell Road. J Ritchie attended the PSCC meeting on the 14"
April 2010 and provided an update to the commitiee on the DaST strategy and recent audits.

Although Siemens have been progressing for the last month with the Building Fixings for OLE
the Inspection and Test Plan for has only recently been formally issued by BSC to tie, week 4,
period 1; this will now be reviewed.

Informal audit carried out on the current Princes Street documentation on the 7" April 2010.
Although documentation not fully complete, it is currently progressing in a satisfacto%
manner. Interim as built drawings currently in place. Only civil work records up to the 29

November 2009 were provided for review.
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Meeting held with BSC on the 20" April 2010 to review all actions outstanding from the
previous weekly DaST inspections and determine how they will be closed out and when;
encouraging commitment given.

Audit TSA/09/04 “Operator Safety Management System” which was scheduled to take place
on the 29" March 2010 was cancelled; to be rescheduled and TEL formally advised.
TQA/BSC/02/2010 Carrick Knowe ITP audit carried out 13" April 2010. No major issues
identified.

tie Supervisors checksheet is being developed and will be discussed, tested then formally
communicated to all tie Supervisors.

Design Hazard log to be divided, with specific hazards issued to indivudals within the design
team, by the end of April 2010.

An internal tie meeting was held to discuss a method for putting Princes Street through the tie
Safety Verification Scheme. Further information will be available P2.

Infrastructure assets are currently being logged and recorded on an excel database. A
presentation by Siemens on their preferred Assett Management Sytem was held on 28" April.
Once the system is in place the information on excel will be migrated across.

Action to be taken

¢ Continue to pursue BSC for actual date for P%log.to date Data ETotal (y)

formal issue of Asset Register. =
¢ Run Princes Street wheel rail interface through § 30
the tie Safety Verification Scheme o ™
[ =4
* S. Smith/C. Kerr to finish updating SVS g 4
procedures and add to HSQE website. § 10 A
]
¢ Develop and issue tie supervisors checksheet 3
during period 2 i 0 -

Code of Construction Practice Period 1 comparison with P13

Period 13

-t‘-‘;\ fo 4;5’ = Rreach

@};i‘;fé;& 'Qp.‘& \!ﬂs& \*,;29 _‘!-ﬁ'é' & ng ,é@"ﬁo\;};@pcﬂ; wggp Qqq’ = Compliance
%

® Compliances

W breaches
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Movement in Period

Compliance has risen over period 92% to 95% for Period 1

There has been an improvement in compliance with the following areas —
e Hours of work
¢ Notifications

¢ Notices — this is the first period that has shown 100% for the display of Tram signs
e Control of works near water

There has been a significant decrease in compliance in the following areas —
¢ Noise

Period 1

1 B Complisnces

B breaches

*’fﬁfé’;f‘

e
*"* “" & e"ﬁ —
f f J;ﬁ fi&sibff‘f& mCompdiencs

Actions

tie supervisors will target noisy activities and challenge the contractors to determine what
noise control measures are in place.
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7 Stakeholder and Communications

7.1 Media / Press Activity

Compared with last period and the media interest generated by the tram board and tram
subcommittee meetings, press coverage has been quieter for Period 1.

The arrival of the first tram vehicle has generated a lot of media interest with widespread
coverage in the Evening News, Scotsman and Herald. Broadcast coverage has also come in
the form of GMTV's interview with Alastair Richards, BBC and STV news. Radio Forth and
Real Radio attended the opening ceremony with Jenny Dawe and had the opportunity to
interview other executives from the project. Significant attention to the arrival of the first
vehicle has come from transport industry publications, which have all be issued with pictures
from the opening ceremony as well as of the vehicles arrival to Princes Street on Sunday
night.

Follow up enquiries have been taken regarding progress of the dispute however they were
referred back to our statement after the Tram Board meeting. Several enquiries have came
from the Evening News regarding outstanding utility work on The Mound and Baltic Street to
which responses were given.

7.2  Public Information Planning

Branding along the tram route progresses with signage installed at the tram stop opposite
Murrayfield Stadium two weeks ago.

Representatives from the Branding group recently met with BAA to discuss opportunities at
Edinburgh Airport and we continue to work with Festivals Edinburgh in preparing to use the
tram mock-up, currently sitting at the airport tram stop, as a welcome and information base
during the Festival.

Plans continue with the design and installation of the Gogar Depot sign and the group is
investigating the possibility of holding a young architects competition, working with The Royal
Incorporation of Architects in Scotland, to produce a design for the Haymarket Gateway.

Artwork and signage locations have been agreed with Edinburgh Park and Ocean Terminal
management teams and signs will soon be installed.

7.3  Partner and Stakeholder Communications
During Period 1 notifications were issued for works in the following areas:

Annandale to York Place utility works
Lindsay Road utility work and nightshift work
The Mound Scottish Water work

Stenhouse Drive Scottish Power jointing work
South Leith Parish Church wall rendering

The Tramformer school initiative has taken kids from primary schools in Edinburgh on site
tours since August last year. The educational material given to each primary 6 tramformer is
now being developed for use as a library resource. It is possible that the further school trips to
tram work sites will continue after the summer break.
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The placing of the first tram vehicle on Princes Street will be captured in the May photo
update which is currently being compiled. An update version of the Tramfacts booklet has
been ordered in keeping with our change in branding and with minor amendments to some of
the wording. The latest issue of Tramlines, our internal newsletter, was also sent to
employees on Friday 23" April and contains information on the projects new branding
strategy amongst employee achievements and reminders.

Communication between businesses and residents continued on a daily basis including the
usual stakeholder engagement with the Leith Business Association, West End Traders as well
as the Regent and Royal Terrace residents group.

7.4 Website / Internet Communications

Visits to www.edinburghtrams.com this period are 18,856. While a slight reduction on last
period, this can be attributed to a lower entry figure via our podcast and visual content pages.
New content is now available at the time of writing and should be reflected next period.

There has been an increase to 662 facebook 'fans' and 670 twitter followers. Links to new
content on www.edinburghtrams.com posted on social media sites remains one of the most
effective ways of connecting people with information quickly.

While video podcast views remain high at 2492 for downloads available from
www.edinburghtrams.com, there is a slight reduction on last period's traffic to the site drawn
in by video content.

Local updates and our interactive route map are the top pages on the main site,
viewed 12455 times and 8368 times respectively in this period.

Social media activity remains an important tool for drawing users to the site. While social
media links are a popular entry point for www.edinburghtrams.com there is a high incidence
of users subsequently browsing information thereafter, typically checking local updates before
leaving. These components are an essential part of the user journey into more detailed
information on the project and have the greatest overall impact on site traffic.

“Local Updates” on construction work, traffic management and the route alignment remain in
first place for RSS alerts this period.

7.5 Logistics

The logistic team are now working on Haymarket Terrace as a consequence of the various
traffic diversions around the area as well as the general Haymarket to Palmerston Place
works.

Specific areas where there are still mass barriers and coning, notably sections of Leith Walk
and Princes St, are still being serviced by the team. With the first tram vehicle now situated on

Princes Street the logistics teams now maintain a presence throughout the day to assist with
any jobs that may occur.

Freedom of Information Requests

Currently there are 3 FOI requests in the process of being compiled, while there is 2 FOI
requests under review.

7.6  Customer Service Activity

Period 1 customer service aclivity reached a total of 338 incoming enquiries over the last four
weeks, significantly less than Period 13’s total of 422. A stark contrast can also be seen in the
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weekly totals as they dipped from 112 after week 1 to remain consistently low in the 70s for
weeks 2, 3 and 4. Compared with Period 13 the difference is clear to see as weekly totals for
during that four week period number aver 100 for 3 weeks and 90s during week 3.

Emails and phone calls continue to remain the prominent channels of correspondence with
157 and 149 contacts being logged through each. Face to Face correspondence doubled
during Period 1 to 20 contacts, however still remains low due to the lack of interface with
businesses and residents as a result of the utility work coming to an end in the city centre and
the tramwork phase yet to start. The number of letters received dropped to 6 during Period 1,
down from 7 in Period 13.

Information Requests made up 300 of the contacts for Period 13, once again the majority of
all correspondence which were concerned with a range of issues. The largest drop in
correspondence has come Information Requests which logged 364 during the last period.
This left 38 contacts to be distributed across the remaining subjects of correspondence.
COCP Complaints also increased by 5 this period from 11 in Period 13. The main areas for
the remaining contacts were Employment (3), Complaints (7), Land and Property (5) Building
Fixings (2), Utilities (2), Logistics (1).

a) Transport Scotland - Monthly Customer Service Report 29/03/2010 - 23/04/2010

Item Volume Volume Performance | Performance | Target Performance
Month | (Cumulative (Month) (Cumulative)
from
21/11/08)

Telephone 156 4967 93 97 90% in 30 seconds

response

Telephone Same 149 4104 96 96 Info only

day resolution

Email o 100% acknowledged

acknowledgement 18 2806 100 _ within 24 hours

Email response 100 99 90% resolution in 7
days

Email same day . Info only

rasolufion 103 2182 89 91

Letter _ 100%

acknowledgement 5 180 100 acknowledgement
within 24 hours

Letter response 100 100% resolution in 7
days

Total Enquiry

Volumes & 8935

Website update 67 1390 100 100 Weekly
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b) Out of Standard/Work in Progress statement at month end 23 Apr. 2010
Volume of | Oldest date Oldest Issue | Handled By
WIP @
m/end
Email 0 N/A N/A N/A
M/e 23 Apr.
2010
Letters 0 N/A N/A N/A
Calls 1 13/04/2010 Signage Colin NeilL/Andy Scott

c¢) Monthly Notifications Performance 29/03/10 to 23/04/2010 and Cumulative from 21 November

2008

0 Major notifications
15 Minor notification — 13 in standard and 2 out of standard.

0 Emergency notifications

\mrksne\ Notifications % in
Notification Type Standard
Month Notifications 0
Major works In Standard N/A N/A
Cumulative | Notifications 15
| In Standard | NGEN G
Month Notifications 15
Minor Works In Standard 13 87
Cumulative Notifications 170
In Standard
Month Notifications 0
Emergency In Standard N/A N/A
Cumulative Notifications 14
In Standard 14 100
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Data Checked
Section Activity 5 $ " £8 & = 5 &
(=] o a. n oo = a2
- L] £ g o 5 n < &
& >~ < o=
e | Trackform/Structural
| Guided Busway Concrete 0.5 On Hold 0.5 1 0.5 N/A
Edinburgh Park Bridge Trackform /Earth Works 0.5 On Hold 1 1 1 N/A
Carrick Knowe Earthing & Bonding 0.5 On Hold 1 1 0.5 N/A
PD Total (y) 0 25 3 2 0
Max Possible Total (y) 0 3 3 3 0
Total Percentage P13 69% 94% 74% 1% 50%
Percentage P1 69% 93% 77% 71% 50%

Key - Y = Evidence exists (1) N = No evidence exists (0) NA = Not applicable (-} P = Part evidence in place (0.5)

1.0 Deliver a Safe Tram Key Metrics

» Three inspections carried out since last Period Report — Guided Busway, Edinburgh Park Bridge and Haymarket to
Russell Road. J Ritchie attended the PSCC meeting on the 14" April 2010 and provided an update to the
Committee on the DaST strategy and recent audits.

= Although Siemens have been progressing for the last month with the Building Fixings for OLE the Inspection and
Test Plan has only recently been formally issued by BSC to tie, Week 4, Period 1; this will now be reviewed.

= Informal audit carried out on the current Princes Street documentation on 7" April 2010. Although documentation
not fully complete, it is currently progressing in a satisfactory manner. Interim as built drawings currently in place.
Only civil work records up to 29" November 2009 were provided for review.

= Meeting held with BSC on 20" April 2010 to review all actions outstanding from the previous weekly DaST
inspections and determine how they will be closed out and when; encouraging commitment given.

»  Audit TSA/09/04 “Operator Safety Management System” which was scheduled to take place on 29" March 2010
was cancelled; to be rescheduled and TEL formally advised. TQA/BSC/02/2010 Carrick Knowe ITP audit carried
out 13" April 2010. No major issues identified.

= tie Supervisor’'s Checksheet is being developed and will be discussed, tested, then formally communicated to all
tie Supervisors.

= Design Hazard log to be divided, with specific hazards issued to indivudals within the design team, by the end of
April 2010.

= An internal tie meeting was held to discuss a method for putting Princes Street through the tie Safety Verification
Scheme. Further information will be available Period 2.

= |nfrastructure assets are currently being logged and recorded on an Excel database. A presentation by Siemens
on their preferred Assett Management Sytem was held on 28" April. Once the system is in place the information
on Excel will be migrated across.

1.1 Deliver a Safe Tram — Required Action

= Continue to pursue BSC for actual date for formal . ETotal (y)
issue of Asset Register. P%ng.to date Data
5

= Run Princes Street wheel rail interface through the
tie Safety Verification Scheme

30

20

= 5. Smith/C. Kerr to finish updating SVS procedures
and add to HSQE website.

= Develop and issue tie supervisors checksheet
during Period 2

10 -

Y = Evidence in Place

Period 1/1011 Deliver a Safe Tram Report
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Company Report — Period 1
PeriOd to date Data ETotal {y) B Max Possible Total {y)
40
B 38
35 W 36
B 32
g 2% W 29
pL 24.5
% 25
£ H 24
; 20.5
£ e 16.5
©
> 15 13.5
]
-
10
0 . . . .
N ¥ 4 & - <&
\23’1' Qg)\@ ?“:P
IDC Compliance
40
35 /—""'
30 ,—-’/
25 /
20 f —
i /
10 /
5
U T T T I T T T T T T 1
P4 P5 P& P7 P8 P9 P10 P11 P12 P13 pl/11
= oNthly compliance
Period 1/1011 Deliver a Safe Tram Report
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HS&E ACCIDENTS and INCIDENTS SUMMARY
>3 NM/Unsafe | Service
Total Total Hours | o | Major | Injury | ‘oonivion Damage ENV | RTA | MOP | AFR | SFR
Period 106,131 0 1 3 21 4 0 1 4 0.94 | 8.77
13 period rolling 1,643,014 1 1 31 216 101 20 8 54 0_.12 . 6.15
BSC
Period 73,755 0 1 2 11 0 0 0 2 1.36 | 0.00
13 period rolling 931,938 0 1 17 82 31 10 2 25 0.11 | 3.33
Other Tram
including MUD2
Period 17,162 0 0 1 9 4 0 1 2
13 period rolling 140,056 1 0 2 68 20 8 1 6
Carillion
Period 836 0 0 0 i 0 0 0 0 0.00 | 0.00
13 period rolling 337,892 0 0 12 66 50 2 5 23

0.

5 100%======="_100% .

12 95%
61505 '
024 = emimmm — 10.0 —~ Eim=m - 90% = e =
0.50 - i 20.0 - i 60% - _ 60% - . 60% -
RIDDOR Accidents Service Strikes CoCP Score Safety Tours PM Inspections
AFR 12 month rolling vs. S5FR 12 month rolling vs. Monthly Average vs. Planned vs. achieved Planned vs. Achieved
target target target

EXECUTIVE SUMMARY

e There has been 1 reportable accident during Period 1 where an incident on the Guided Busway resulted in a
Siemens sub-contractor receiving bruising to the leg and a hairline fracture to the 4" lumbar vertebrae. The
rolling 13 period AFR is 0.12 well below the target of 0.24 for the project. Clancy and Farrans are still reporting
Zero AFR.

e The frequency for Service Strikes for MUD contractors has increased from the previous Period, however the 13
period rolling SFR is still decreasing and is 6.15 against a target of 10 strikes per 10,000hrs worked.

e tie joint inspections have been slow to progress this period; holidays have affected some inspection dates but all
inspections should be carried out by end of period. The dates of the tie/BSC Senior Management joint safety
tours have been agreed and are due to commence week 4 of this period.

e Further to the Period 11 incidents regarding the use of lifting equipment adjacent to the Network Rail corridor, tie
has completed an audit of BSC Rail Interface systems. Network Rail accompanied tie in these audits.

¢ tie Lid, Edinburgh Trams have been awarded the RoSPA Gold Award for Occupational Health and Safety. Gold
Award winners have achieved a very high level of performance, demonstrating well developed occupational
health and safety management systems and culture, outstanding control of risk and very low levels of error,
harm and loss.

Record: CR8235.3 Revision No.: 3/0 Page 107
ELECTRONIC COPY — UNCONTROLLED IF PRINTED
tie Ltd

CEC00245907_0075



Deliver the Tram Safely

Edinburgh
rams Company Report — Period 1 1o
HSQ&E KEY ACHIEVEMENTS
HS&E INSPECTIONS SUMMARY (a summary of
significant inspection findings can be found in appendix B) * Gold RoSPA Awarded to tie for exemplary standards and
protocols for Health and Safety
Project Running HoSET HS&E PM * Continuing improved communication/relationship between tie
Totals ours Inspection and BSC HSQE departments has been noted by both parties.
» HSQE web site presentation carried out at Edinburgh Park
Number planned 6 13 » Successful abandonment of gas main in Constitution Street
» Setting up and commencing operations on Tower Bridge
Humberachieved b 1% ® Site Access arrangements with BSC now agreed.

HS&E KEY ISSUES/ AREAS OF CONCERN/ GENERAL NOTES

* Guided Busway Incident — A Machine Controller (Banksman) was standing in-between an excavator and a trailer/wagon
mounted upon the new tram tracks. The operative was assisting the coupling of the excavator with the trailer. The
Excavator was lifting the tow bar with a grab; the tow bar slipped from the grab, the grab moved and crushed the
operative’s leg between the trailer and the grab. The operative also fell. The injuries suffered were bruising to the leg
and a hairline fracture to the 4" lumbar vertebrae. See Appendix A for further details.

» Concerns were raised regarding pedestrian management at York Place and Lindsay Road, a review of the concerns has
taken place with Aecom, Clancy and Class One, implementation plans will be reviewed by tie and a further review of
pedestrian management after installation will be formally carried out by Class One and the relevant Contractor.

* Guidance has been developed and issued to contractors and PMs detailing the standard of cable protection for
temporary signal heads.

* An internal audit was carried out by Deloitte to review the Health and Safety Control Environment. The audit found
evidence of a generally robust approach to health and safety comparable to industry good practice. There were 3
medium findings and 3 low findings. The report will be presented to the TEL Board SHE Committee and Audit
Committee.

* tie has carried out a Health and Safety audit on BSC compliance with the approved Network Rail Construction Phase
Plan. 4 Major findings were agreed and BSC are in the process of closing out these findings. The majority of the findings
focused on the way the relevant information was cascaded down throughout the consortium and its sub-contractors.
The report once completed will be copied to Network Rail

* CoCP training carried out to BSC (McKean) and Farrans staff and operatives by tie. Ongoing training will be carried out
by tie team.

* Works Section Plans trial ongoing at depot, initial feedback from site is good. Full review to be carried out in Period 2.

* tie and BSC have agreed the protocol for tie management visiting sites. A number of tie personnel will become
authorised to visit sites unescorted. The agreed protocol is being rolled out to relevant site staff.

* BSC near miss reporting has increased since last period tie will continue to monitor and discuss at the weekly H&S
meeting.

SIGNIFICANT RISKS FOR THE NEXT PERIOD

RISK ACTION
* Work to and near to Gas Mains - Russell Road piling * Safe Systems in place by contractors, tie safety
monitoring execution of works periodically.
* Concrete works at Haymarket Viaduct, including the * Safe Systems in place by contractors
provision for temporary works/falsework
* Continuation of Utility Works at Haymarket e TMRP approval in place
* Continuation of Utility Works at York Place e TMRP approval in place
* New batch of NR possessions by Siemens will e tie 3” party rep and NR interface/possession
commence in Period 2. meetings continuing
e Continued ramping up of resources and contractors in * Section plan trail ongoing as is BSC interface
depot area. meetings.
Record: CR8235.3 Revision No.: 3/0 Page2o0f7
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ENVIRONMENTAL SUMMARY

List any significant environmental events, initiatives, breaches etc

e Ongoing issue with regard to BSC pertaining to the works carried out by TCM. Comments have been received from
BSC via John Darbyshire and have been passed to TCM for comment prior to formal response.

* Post Excavation Report compiled inJuly 2009 is to be clarified prior to the change panel of 13" April 2010. John
Lawson CECAS attended change panel in order that queries could be addressed.

» BSC Environmental Management Plan Revision 4 reviewed and commented on status remains Level B as the
Construction Site Drainage Plan supplied by BSC does not meet requirements.

* There has been no response from BSC regarding the tie environmental audit that was carried out during Period 12.

e BSC (McKeans) carried out works in the environs of a Scheduled Ancient Monument (SAM) at Section 1A without full
permission from Historic Scotland with regard to the works that were carried out. Works stopped until license was fully
in place. Full license now in place and acceptable for the works to be carried out.

e Environmental incident recorded as a result of BSC removing boom form the Water of Leith allowing debris to enter
the Forth ports area, the area was cleared and BSC were advised of the severity of this incident.

e Prior to starting works in a new area PM's to advise HSQE department in order that all environmental issues are
highlighted, specifically Archaeology, this is particularly important in areas where archaeology has been encountered
and not previously expected.

QUALITY SUMMARY

List any significant quality events, initiatives, breaches etc

* Utility Handover Procedure developed and issued to Clancy and Farrans in order that a standard method is adopted
throughout the utility works. Both contractors have agreed to work to the procedure which will be formally issued week
4 Period 1.

» Formal letter sent by Michael Blake regarding the lack of as built information received from Turriff. Currently awaiting
a response.

e |TP review of Princes Street handover documents were informally audited on the i April 2010. Records currently
progressing towards completion.

* Ongoing works being carried out to ensure/assist MUDFA team with the collation of records for works carried out by
Carillion.

* Audit TSA/09/04 Operator Safety Management System scheduled to take place 29" March 2010 was cancelled, this
audit will be rescheduled and TEL will be formally advised.

e TQA/BSC/02/10 Carrick Knowe ITP audit carried out on the 13" April, report issued to BSC, awaiting response.

BEST PRACTICE

List any significant quality events, initiatives, breaches etc

* BSC noise and vibration monitoring records have been sent to CEC, The noise monitoring records being kept are
identifying where a review of their methodology to ensure compliance with CoCP targets is required.

* The ongoing noise and vibration monitoring is proving an excellent tool for managing potential interface problems with
MOP/statutory undertakers. At Tower Bridge BSC were able to ask Scottish Power about a potential effect a known
level of vibration from the adjacent piling rig would have on their sub-stations, SP confirmed that the levels recorded
were within acceptable parameters to their equipment.

Record: CR8235.3 Revision No.: 3/0 Page 307
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MEMBER OF PUBLIC INTERACTION SUMMARY

List any significant interactions with members of the public, including RTA’s, alleged incidents

MOP sustained injury when her bicycle slipped on a tram | Interactions with members of the public e
track in Princes Street. \

A phone call was received from the Mercat Bar reference &=
an incident where Turriff, working directly for tie carrying
out gas abandonments dislodged a stone in the cellar roof.
This caused some small debris falling into the Mercat's
office.

Damage to cellar roof at 21 Maitland Street by Turriff
working direct for SGN. j N _
Complaint about noise at Forth Ports area was received on i I_ . Vd B | 220
Saturday 11" April 3 =

)

aam

o

630

W03 I ractisne par pariod
MOP interactiars 13 period aweage / 10,000 hrs

CDM Compliance

List any significant quality events, initiatives, breaches etc

* Approved contractor list has been expanded to accommodate additional tender candidates. The list now extends to 39
companies

» SDS now on approved list after information was located confirming that Health and Safety had been considered during the
original appointment process.

e Pre-construction info packs have been prepared and issued for tenders for
e SRU accommodation works
e Plate 15 to 17 — Utility Diversions( Baltic street/Constitution St)
» Alteration and Amendment of 5 No. Side Entry Manholes at Constitution Street and Ocean Drive.
e Now preparing/updating Road 7 & 8 pre-construction information pack

= A fracker of actions observed through the inspections has been produced which will help to demonstrate monitoring and
continued improvement of the discharge of CDOM. A number of CDM inspections are planned for Period 2.

Record: CR8235.3 Revision No.: 3/0 Page 4 of 7
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machine controller {IP) was forced against the metal edge of the
trailer by the swinging grab.

The Road Rail Vehicle {RRV, an excavator on track wheels) had
used a lifting hook and 4 chains to position the trailer onto the
rails. The RRV then removed the hook attachment and replaced
lit with a metal grab attachment for timber, the metal grab was
used to lift up the metal tow bar (standard industry method) and
slot it into the female attachment on the trailer.

An ambulance was called and the IP was taken to ERI , he was|
released after examination and given pain killers for severe
bruising

The machine controller and machine operator have the
appropriate sentinel cards (competency) for their roles. The
|Plant operator had over 3 years RRV and 20 years plan1|
experience. The appropriale brake testing regime had been
carried out for the trailer.

Sub Contr:

o

All type: Injury RIDDOR Action taken by Contractor:
tie PM: William Biggins BSC interviewed the driver — he had been on site since 06.45
and showed no indication of any symptoms of drink/drug]
Contractor: BSC influence so BSC made the decision not to call out any “for
cause” testing.
Covenburn

Since the incident BSC have reviewed the practices on site and|
have instigated the following.

¢ Remove grab offsite

¢ All personnel on site have been instructed to ensure that all
further lifting to be carried out by hook attachment and slings

« All site ops have been briefed on salient points of incident

* Risk assessments and lifting plans have been reviewed to
ensure compliance

* Specialist advice from manufacturer regarding
advice on lifting and connecting the tow bar

industry

APPENDIX A
SIGNIFICANT ACCIDENT / INCIDENT
AlIRO1211 Serious/Significant | Yes Action taken by tie (if
= required):
Contr Ref: Description:
Project Infraco The incident occurred when a machine controller (the injured] tie received the initial
- person) was pushed onto the metal front leading edge of a] investigation report via email
Location: Broomhouse Rd standard rail trailer, during an operation to lift a standard angled| from BSC Safety by Friday
(Guided Busway) tow bar into position. During the liffing operation the metal grab| 16" April.
Date & Time 13/04/2010 and the metaltow bar parted company and the

tie have reviewed the initial
incident report from BSC.

The following has been
established —

¢ [ncorrect lifting/slinging
technigue

* Incorrect equipment used

* Positioning of IP in-
appropriate

The following information was
outstanding when the review
took place. —

* Report from Hydrex, the
company supplying the
RRV, Wonder Wagon, tow
bar, grab and operator. BSC
had already requested this.

e Information required as 1o
how many times this
operation had taken place
on this site.

Once this information is
available the review will be
concluded and the outcome
communicated to BSC, tie
appropriate staff, Network Rail
for information and other
pertinent contractors as
required.

AlIR Ret: AlIRO1210 SignificantSerious: | Yes Action taken by tie (if
= required):
Contr Ref: Description:
Project Other (Tram) Cable drum was pulled into an adjacent trench at entrance to | tie on call informed by phone
Manor Place during cable pulling operations. and asked CD to not deviate
Location: Manor Place from safe systems of work
and ensure all plantis
inspected when delivered to
Date & Time 9/4/10 site and is fit for purpose.
All type: Near miss/unsafe Action taken by Contractor:
See list below condition
tie PM: R. Maxwell Immediately stopped pulling the cables and investigation being
carried out by CD health and safety staff and their report will
Contractor: Clancy Docwra be forwarded to tie on 14/4/10.
Sub Contr:
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APPENDIX B — INSPECTIONS
Period 13
1004%

m Comaliances

B breaches

& :
& & s
d:’\'é s Qc:p‘zﬁ'ﬁﬁ ‘&.é@a, ‘x\%"é ;56& é@c@ -\.'i&" ési@ \;&" \{_’-&"é@ ‘g&f"&q&g@ m Breach
Rl ‘éﬁ" épﬂa’ <~ 4@}9 \‘\-ﬁ‘g .g."‘"& =3 Q#é*\bt d&’ & é?e <* ®m Compliance
=7 S K ‘966.-

Movement in Period
Compliance has risen over period 92% to 95% for Period 1
There has been an improvement in compliance with the following areas —
*  Hours of work
= Notifications
* Notices — this is the first period that has shown 100% for the display of Tram signs
=  Control of works near water

There has been a significant decrease in compliance in the following areas —

* Noise

Period 1

11 N Compilisncas

B or=sches

g *ﬁif fif" < *:;! g"’ “wf -
5 & & A ¢ HErsacn
ﬁf‘f fffﬁﬁ:‘é éﬁ:@‘ gﬁ"*‘jff ‘h B Comphance
Actions

tie supervisors will target noisy activities asking the contractors to explain their noise control
measures.
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