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Summary

BSC submitted a 3" draft of their proposed revised contract programme fors( -

acceptance by tie on 8 March 2010 which indicates an Open for ReVenue Ser\nce

(OFRS) date of January 2014. ‘;&‘3 x}
ARGy

tie is of the opinion that given the scope of works, the OFRS daté cyuld still be

delivered within a range of June 2012 —~ Dec 2012. Ai& \%

This is predicated on having a competent, willing @Pt ngr\ on board to undertake

the works now and without further delay.

This short paper summarises why tie belle{as%hat\ihese programme dates are
achievable. {}%

1.0 BSCP "{% @ A8
. rogramme %% }3@
BSC submitted a proposed reinsed@ogramme to tie on 8 March 2010.
38

7f‘
After substantial I'e\lleW“ﬁe rejecte(f this programme for a number of reasons,

including: &,/f:\ e @ﬁ
e The propoé\éd pro g mme is now 69 months against an original programme of
39 months B :‘;}h :
e The proggamme included for “full depth” road re-construction across the On-
street sectlons which both parties agree is not required,;
o Duratibiis are excessive, and
o |t takeﬁ no account of areas currently available for access.

%

20 Why June 20412 - Dec 2012 is achievable

2.1 . 16% of the work is completed. Using a simple analysis, if we still have 84% of
the original programme to complete this takes us to-Dec 2012 if we average a
rate of progress of just over 3% per period which is readily achievable given
that we have been achieving between 1 — 2 % with little or no works taking
place on-street.

2.2 tie's current “live” forecast without mitigation indicates an OFRS date of
February 2013.
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2.3

2.4

2.5

2.6

2.7

tie has offered BSC a 9 month extension of time for all tie delays up to
310ctober 2009. This would take the OFRS date to June 2012.

Acutus, tie's independent programme “Experts”, carried out a review of the
proposed programme and concluded that it could be completed by Dec 2012.
This included the fult depth road construction which is likely to deliver a
number of months benefit which is not included in this analysis thus far.
Additionally, this did not take into account up to 3 months benefit which could
be achieved by operating the “off street” section in advance”. This would take
us to end September 2012.

Further independent construction analysis has concluded that the scope of
works should be capable of being delivered within 2 years. With thQ &months
testing and commissioning this would take the OFRS date to- S’ep& mber
2012. This is being confirmed by further detailed analy5|s bemgi;Undertaken
currently by Acutus. This wzll be concluded by end Aprk, 20(3@‘%

The conclusion of the analysis conducted so far:}h}wsihat there is
confidence to suggest that the OFRS could hé"%chze@le in a range of June
~ Dec 2012. As already stated, further indejp éndenQanalys;s is being
conducted on this currently. 5

O
However, this is all predicated on ghé:ymg&% ‘contractor on board who is willing
to progress with the works eff c;entlii’ (%g«\mnthoat further delay.
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Decision(s) / support required

1. The TPB is requested toNote the content of the paper.

Proposed Name:Susan Clark Date: 14 April 2010
. Title: Deputy Project Director

Recommended Name:Steven Bell Date: 14 April 2010
Title: Tram Project Director
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Approved e e Datéz. . 4 5

David Mackay on behalf of the Tram Proje\’;é-th%‘oa-_r\f;f&
o, g'fm‘;\; S
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